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1. Tén td chirc: CONG TY CO PHAN PHAN BON BIiNH DIEN
Name of organization: BINH DIEN FERTILIZER JOINT STOCK COMPANY

- Ma chimng khoan/ Stock code: BFC
- Pia chi: C12/21 Quée 16 1A, xa Tan Kién, huyén Binh Chanh, Tp. H6 Chi Minh

Address: Cl12/21, National Road 14, Tan Kien Commune, Binh Chanh District, Ho Chi Minh
City

029
- Dién thoai lién hé/ Tel.: (84-28) 3756 0110 Fax: (84-28) 3756 0799 /Q’;/ﬂu"
- E-mail: phanbon{@binhdien.com Website: www.binhdien.com /;E i PHBEH[
# (LU PHAN |
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2. N6i dung thong tin céng bo/Contents of disclosure: %
&

‘Ngay 29/04/2025, Cong ty cb phan Phan bén Binh Dién di t6 chire thanh cong Pai hoi dong
c6 dong thuong nién ndm 2025, Cong ty xin cong bo théng tin cac ndi dung sau:
On April 29, 2025, Binh Dien Fertilizer Joint Stock Company successfully held its 2025

Annual General Meeting of Shareholders, The Company would like to disclose the following
information:

- Bién ban hop, Nghi quyét Pai héi déng c6 dong thuong nién ndm 2025 cia Cong ty:
- Minutes and Resolution of the 2025 Annual General Meeting of Shareholders of the
Company

- Nghi quyét Hoi dong quan trj biu Chu tich héi dong quan tri Céng ty nhiém ky 2025 —
2030;

- Resolution of the Board of Directors on the election of the Chairman of the Board of
Directors for the 2025-2030 term;

- Bién ban hop Ban kiém soat bdu Trudng Ban kiém soit Céng ty nhiém ky 2025 — 2030,

- Minutes of the Board of Supervisors meeting on the election of the Head of Board of
Supervisors Board for the 2025-2030 term.




3. Thong tin nay da duge cong bd trén trang thong tin dién tir clia cong ty vao ngdy 29/04/2025

tai dudmg dan www.binhdien.com.

This information was published on the company's website on April 29, 2025, as in the link

www. binhdien.com.

Chiing t6i xin cam két cdc thoéng tin céng bé trén day 14 dung sy thit va hoan toan chiju trach
nhié¢m trude phap ludt vé ndi dung cac théng tin da cong bo.
We hereby certify that the information provided is true and correct and we bear full

responsibility to the law.

Tii liéu dinh kém/Arached
documents:

- Bién ban hop PHPCD thudng nién
ndm 2025 so SO/BB-DHDCP ngay
29/04/2025;

- Minutes of the 2025 Annual
General Meeting of Shareholders
No. 50/BB-DHDCD dated April 28,
2023;

- Nghj quyét PHPCP thudmg nién
ndm 2025 s6 51/NQ-DHDCP ngay
29/04/2025.

- Resolution of the 2025 Annual
General Meeting of Shareholders
No. 51/NQ-DHDCD dated April 29,
2025.

- Nghi quyét HPQT sb 53/NQ-HPQT
ngay 29/04/2025;

- Resolution of the BOD No. 53/NQ-
HDQT dated April 29, 2025;

- Bién ban hop Ban kiém soat ngay
29/04/2025 vé viéc biu Trudng Ban
kiém soat:

- Minutes of the Board of Supervisors

meeting on the election of the Head of

Board of Supervisors Board dated
April 29, 2025.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON BINH PIEN Pic 1ip — Tw do — Hanh phiic
S6: 50/BB-PHPCP Tp. Ho Chi Minh, ngay 29 thang 4 nim 2025
BIEN BAN

Dai hoi dong co dong thuong nién nam 2025
Céng ty c6 phan Phan bén Binh Dién

Dai hdi ddng ¢6 dong thudong nién ndm 2025 Cong ty cd phin Phin bén Binh
Pién khai mac liac 08 gi¢r 30 phit, ngay 29 thang 4 nim 2025 tai Trung tdm hdi nghi
White Palace, s6 194 Hoang Vian Thy, phuong 9, quan Phu Nhudn, thanh phé Hé Chi
Minh.
I. THU TUC PAI HQI
1.  Tuyén bd 1y do, giéi thiéu dai biéu

Ong Mai Péng Giang thay mit Ban t6 chirc dai héi tuyén bé 1y do, gidi thiéu
thanh phén tham du dai héi,
2. Bio cao thim tra tw cach cb dong dw dai hoi

Ong Cai Tan Phu, Truéng Ban tham tra tu cach ¢6 dong du dai hoi bao céo két
qué kiém tra tir cach c6 dong tham du Pai hoi ddng co dong thudng nién nam 2025,

Tinh dén thoi diém 08 gitr 30 phut ngay 29 thang 4 nam 2025, c6 déng co tén
trong danh sach chot ngay 25 thang 03 nam 2025 va ngudi duge iy quyén tham dir dai
héi 1a 27 ngudi, dai dién cho 37.856.268 c¢b phén, chiém ty 18 66,22% tdng sb ¢b phan
c6 quyén biéu quyét cua Cong ty.

Theo quy dinh cua Luat Doanh nghiép va Diéu 1¢ Cong ty, phien hop Pai hoi
ddng c6 déng thudng nién nam 2025 cua Cong ty du didu kién dé tién hanh.
3. Giéi thiéu Chi tich doan, chi dinh t§ Thir ky, bdu Ban Kiém tra gidm sat

biéu quyét kiém Ban bau cir
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Ong Nguyén Viin Thiéu, Chii tich Hdi ddng quén tri - Chii toa dai hoi moi
cAc thanh vién Hoi dong quén tri ciing Chii toa diéu hanh dai hji, gom:

~ Ong Ngé Van Péng, Thanh vién Hoi ddng quan tri, Tong giam déc Cong ty.

- Ong L& Quéc Phong, Thanh vién Hoi dong quan tri.

- Ong B4 Quang Huy, Thanh vién Hai déng quan tri.

- Ong Nguyén Bao V&, Thanh vién Hoi dong quan tri.

Chii toa dai h§i chi dinh t6 Thw ky gém:

— Ba Tran Thi Thanh Thanh, Chuyén vién phong Tai chinh ké toan,

- Ong Biii Duong Quyén, Truéng phong Quan 1y chét lugng. y

Chii toa dai hi gi¢i thi¢u danh sédch bau Ban kiém tra giam sat biéu quyét d

A

kiém Ban biu cir, gﬁm:

1. Ong Phan Qudc Nam, Ph6 truong phong Marketing : Truéng ban.
2. Ba Nguyén Thity Mai, Chuyén vién phong Marketing : Thanh vién.
3. Ong Lé Dinh Toan, Chuyén vién phong Kinh doanh : Thanh vién.
4. Ong Nguyén Van Thii, Chuyén vién phong Tong hop : Thanh vién

5. Ong Mai Pong Giang, Chuyén vién phong Tong hop . Thanh vien.

6. Ong Nguyén Qudc Khanh, Chuyén vién phong Marketing : Thanh vién.
7. Ong Cai Tan Phii, Chuyén vién phong Tong hop : Thanh vién.

Pai hoi da biéu quyét thong qua danh sich Ban kiém tra giam sat biéu quyét
kiém Ban béau cir nhu sau:
— Tbng s6 thé biéu quyét hop 1&: 27, dai dién cho 37.856.268 c¢b phan, chiém:
100% tinh trén tong sé thé biéu quyét cua cd dong du hop, trong do:
+ Tong sb thé biéu quyét tin thanh: 27, dai dién cho: 37.856.268 c6 phan,
chiém: 100% tinh trén téng s6 thé biéu quyét ctia ¢o dong du hop.
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+ Téng sb thé bidu quyét khéng tan thanh:0, dai dién cho: 0 ¢é phan, chiém:
0% tinh trén tong s6 thé biéu quyét ciia ¢6 déng dur hop.
+ Tong s6 thé biéu quyét khéng cé ¥ kién: 0, dai dién cho: 0 ¢6 phan, chiém:
0% tinh trén tong so thé biéu quyét cta co dong du hop.
— Téng s6 thé biéu quyét khéng hop 1é: 0, dai dién cho 0 ¢é phan, chiém: 0%
tinh trén téng s6 thé biéu quyét cua co dong dir hop.

4.  Thong qua Quy ché td chire dai hji

Ong D& Quang Huy, Thanh vién Hoi déng quan trj thay mit Chi toa théng qua
du thao Quy ché t6 chirc Pai hdi dong cb déng thudng nién nam 2025.
Pai héi da biéu quyét thong qua Quy ché td chire dai hdi nhu sau:
— Tong s6 thé biéu quyét hop 1&: 27, dai dién cho 37.856.268 ¢ phin, chiém:
100% tinh trén tong so thé biéu quyét ciia c6 dong dy hop, trong dé:
+ Tong s6 thé biéu quyét tan thanh: 27, dai dién cho: 37.856.268 ¢ phan,
chiém: 100% tinh trén tong s6 thé biéu quyét cua cb déng du hop.
+ Tong s6 thé bidu quyét khong tén thanh:0, dai dién cho: 0 cé phan, chiém:
0% tinh trén tong s6 thé biéu quyét cta cb dong dur hop.
+ Téng s6 theé biéu quyét khong c6 v kién: 0, dai dién cho: 0 ¢b phin, chiém:
0% tinh trén tong s6 thé biéu quyét cia c6 dong du hop.
— Tong sb thé biéu quyét khéng hop 18: 0, dai dién cho 0 ¢6 phan, chiém: 0%
tinh trén téng sé thé bidu quyét cia cé déng du hop.

5.  Thong qua Chwong trinh dai hi

Ong P& Quang Huy, Thanh vién Héi dong quan trj thay miit Chu toa gidi thiéu
chwrong trinh dai héi gi}jm nhimg nd1 dung chinh nhur sau:

1. Ping ky cb déng, phat phiéu biéu quyét.

2. Tuyén bo ly do, gidi thiéu dai biéu.

3. Gidi thiéu Chu toa, chi dinh Thu ky, bau Ban kiém phiéu kiém Ban bau cir.
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4. Béo céo tham tra tu cach ¢ déng du dai hoi.
5. Théng qua Quy ché td chirc dai hoi.
6. Thoéng qua chuong trinh dai héi.

7. Béo cdo tong két cua HPQT vé két qua thye hién nhiém vu nim 2024, nhiém
ky 2020-2025 va phuong huéng nhiém vu nam 2025, nhiém ky 2025-2030.

8. Béo céo cta Tng gidm dbc vé két qua hoat dong sén xuit kinh doanh nam

2024, phuong huéng nhiém vu ndm 2025.
9. Bdo cdo tai chinh nim 2024 da duwoc kiém todn.

10. Béo cao tong két két qua thuc hién nhiém vu ciia BKS nam 2024, nhiém ky
2020-2025; phuong hudng nhiém vu nam 2025 va nhiém ky 2025-2030.

11. Thong qua T¢ trinh lra chon don vi kiém todn nam 20235,

12. Thong qua phuong 4n phan phdi lgi nhuin nim 2024.

13. Thong qua thu lao HDPQT, BKS ndm 2024, mirc thu lao nam 2025.
14. Théng qua T& trinh ké hoach kinh doanh nam 2025,

15. Thao ludn, giai dép y kién cia cd dong.

16. Biéu quyét théng qua cac ndi dung cua dai héi.

17. Thong qua T¢ trinh danh sach img vién Héi déng quan tri, Ban kiém soat
nhiém ky 2025-2030.

18. Thong qua Quy ché bau cir Thanh vién Hoi ddng quan tri, Ban kiém soat.
19. Bau Thanh vién Héi dong quan tri, Ban kiém so4t nhiém ky 2025-2030.
20. Giai lao,

21. Cong bb két qua bau Thanh vién Hoi ddng quan tri, Ban kidm sodt va két qua
kiém phiéu biéu quyét.

22. Hoi dbng quan tri, Ban kiém sodt nhiém ky 2025-2030 ra mét dai héi.
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23. Théong qua Bién ban va nghi quyét cuia dai hoi.
24. Bé mac dai héi.
Dai hoi da biéu quyét thong qua Chwong trinh dai nhur sau:

— Téng s6 thé biéu quyét hop 1¢: 27, dai dién cho 37.856.268 ¢b phan, chiém:
100% tinh trén tong s6 thé biéu quyét cua cd dong dy hop, trong d6:
+ Tong s6 the biéu quyét tan thanh: 27, dai dién cho: 37.856.268 cé phin,
chiém: 100% tinh trén téng s thé biéu quyét cua cd dong dir hop.
+ Téng sb thé bidu quyét khéng tan thanh:0, dai dién cho: 0 ¢d phan, chiém:
0% tinh trén tong so thé biéu quyét cua cé dong du hop.
+ Téng sb thé biéu quyét khéng ¢é y kién: 0, dai dién cho: 0 ¢6 phan, chiém:
0% tinh trén tong so thé biéu quyét ciia cb dong dir hop.
— Tong sb thé biéu quyét khéng hop 1&: 0, dai dién cho 0 ¢b phin, chiém: 0%
tinh trén tong so theé biéu quyét cia ¢é déng du hop.
II. NOI DUNG, DIEN BIEN PAI HOI

1. Ong Nguyén Van Thiéu, Chu tich Hoi dong quan tri trinh bay Béo cdo ctia Hoi
ddng quan tri vé két qua thuc hién nhiém vu nam 2024, nhiém k¥ 2020-2025; phuong
hudng nhiém vu nam 2025, nhiém ky 2025-2030 (co bao cdo dinh kém).

2. OngNgé Vian Dong, Thanh vién Hoi dong quan tri, Téng gidm déc Céng ty trinh
bay Béo cdo ciia Tong giam doc vé két qua hoat dong san xuét kinh doanh nam 2024,
phuong hudng nhiém vu nidm 2025 (e6 bdo cdo dinh kém).

3. Ong Nguyén Bao V&, Thanh vién Héi dong quan tri trinh bay néi dung Té trinh
thong qua B4o cdo tai chinh nim 2024 (bdo cdo riéng va bao cdo hop nhat) ciia Céng
ty di duoc kiém toan béi Cong ty TNHH Kiém toén va Tu vin Chuén Viét (¢ o trinh
va bao cdo tai chinh kiém todn dinh kém).

4. Ong Truong Minh Phu, Truong Ban kiém soat trinh biy Béo céo cta Ban kiém
soat ve két qua thuc hién nhiém vu nam 2024, nhiém ky 2020-2025; phuong hudng
nhiém vu nam 2025 (co bao cao dinh kém).
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5. Ong Truong Minh Phii, Truéng Ban kiém soat trinh by néi dung Té trinh lua

chon don vi kiém toan bao céo tai chinh nam 2025 cua Céng ty (c6 16 trinh dink kém).

6.  Ong L& Quéc Phong, Thanh vién Hoi ddng quén tri trinh bay cac t& trinh sau

day (co to trinh dinh kem):

1/ T trinh phuong én phén phéi lgi nhuén, chia cd tirc va trich 1ap céc quy nim
2024:

2/ T trinh vé chi tra tht lao nim 2024 va mirc thii lao ndm 2025 ctia Hoi dong
quan trj va Ban kiém sodt.

3/ To trinh vé K& hoach kinh doanh nim 2025.
7. Théo luén, giai dap y kién cua cb déng:

- Y Kkién ciia c6 dong ma s 2455: Cong ty chia sé thém vé ké hoach nam

2025 thap hon 2024. Sy thay déi thué quan ciia M¥ ¢6 énh huong nhu thé nio dén hoat
d6ng cua Cong ty?

Giai dap:

—  Bién dong giam gid néng san nhitng thang dau nam 2025 sé anh hiong
den viéc tiéu thu phdan bon. Do do, ching t6i xdy dung ké hoach dica trén diéu kién
thire té cia th i trieome. Néu gdap nhitng diéu kién thudn loi, chiing t6i sé tan dung 16i da
co hji d@é ti da hoa loi nhudn.

—  Céng ty chua xudt san phdm sang thi trucmg My nén Cong ty chua chiu
nhiéu anh hieong. Tuy nhién, sé bi anh hiéng gidn tiép tir cdc nganh hang trong linh
viee lién quan.

- Y Kkién ciia cb déng ma so 2137:

+ Coéng ty cho biét dw &n NPK Céng ty c¢6 phin Binh Dién — Ninh Binh
¢6 tiép tuc trién khai mé rong giai doan 2 khong?

+ Cho biét cdc khu vuc déng gop doanh thu 16n ciia Cong ty trong thi
truong noi dia. Cong ty ¢o bao nhiéu nha phén phéi va khu vire nao chiém ty trong 16n

nhat?

6/14

e T o \Tai



+ Chién lugc gia tang thi phdn ndi dia.

Giai dap:

—  San lwong tiéu thy hién nay khoang 150.000 tan/nam nam trong ning
liee san xudt hién tai. Viéc xem xét mé réng céng sudt tiy thuge vio nhu cau thi truong,

— Cong ty chung t6i co cac Cong ty thanh vién trén cdc viing néi dia nén
thi truong tiéu thy la trén kfzép cdc tinh thanh ctia cd nude. Khu viee chiém ty trong
tiéu thu cao nhét la khu vue phia nam.

—  Chiéu luge ting thi phén ngi dia la ddu tur vao gid tri gia tang trong
san pham NPK, huéng dén néng nghiép xanh va dem lgi gid tri cao nhdt cho nguoi sir
dung.

- Y kién ciia ¢c6 dong ma sb 1704:

+ Cong ty cho biét két qua so bo hoat dong san xuét kinh doanh Quy 1
nam 2025.

+ Trude thye trang doanh nghiép 16n mé rong san xuat phan bon NPK
trong khi Urea noi dia da bao hoa, Cong ty tao loi thé canh tranh sén phdm 14 gi?

Giai dap:

—  San lugng tiéu thu so bg 4 thang dau nam 2025 wée tinh 260.000 tdn,
trong do Cong ty me tiéu thu véi san leong worc tinh 160.000 tén va loi nhudn wéc tinh
110 ty dong.

—  Dé tao loi thé canh tranh, Cong ty chii trong dau tw vao phat trién khoa
hoc ky thudt va gia tri gia ting cho san pham.

8.  Dai hoi biéu quyét théng qua ndi dung cua dai hoi:

Ong Nguyén Van Thiéu, Chu tich Hoi ddng quan tri, Cht toa Pai héi cong bé:
tai thoi diém 9 gir 45 phit biéu quyét thong qua cac ngi dung trinh ra dai héi, cé dong
va ngudi duge iy quyén tham du dai héi Ia 40 ngudi, dai dién cho 38.058.172 ¢é phén,
chiém ty 16 66,57% tong sb ¢6 phin c6 quyén biéu quyét ciia Cong ty. Sau d6, dai hoi
tién hanh biéu quyét, két qua nhu sau:
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— Théng k& s6 phiéu phét ra, sé phiéu thu vé, sé phiéu khong thu vé:
+ Tong s6 phiéu phat ra: 40, dai dién cho 38.058.172 ¢4 phan, chiém 100%

tinh trén tong s6 c6 phin c6 quyén biéu quyét dy hop.

+ Tong s6 phiéu thu vé: 37, dai dién cho 38.057.768 cb phan, chiém 99,999%

tinh trén téng s6 co phén co quyén biéu quyét dur hop.

+ Tong s6 phiéu khong thu v&: 3, dai dién cho 404 cb phan, chiém 0,001%

tinh trén tong s6 cd phan co quyén biéu quyét dr hop.

8.1. Biéu quyét thong qua Béo cdo cua Hoi ddng quan tri vé& két qua thyuc hién nhiém
vu ndm 2024, nhiém ky 2020-2025; phuong hwéng nhiém vu nam 2025, nhiém ky

2025-2030:
- S6 phiéu hop 18: 37

- 86 phiéu tan thanh: 37

S6 co phan: 38.057.768 Ty 1é: 99,999% CPBQ dw hop

56 c6 phan: 38.057.768

- $6 phiéu khéng tdn thanh: 0 6 ¢é phan:0

- 56 phiéu khong ¥ kién: 0

S6 €6 phan:0

- 86 phiéu khéng hop Ié: 0 S6 ¢6 phén: 0

Ty lé: 99,999% CPBQ dy hop
Ty Ié: 0% CPBQ dir hop
Ty é: 0% CPBQ dur hop

Ty 1¢: 0% CPBQ du hop

8.2. Biéu quyét thong qua Bdo cdo cla Téng gidgm ddc vé két qua hoat dong san xuét
kinh doanh nam 2024, phuong huéng nhiém vu nim 2025;

- S6 phiéu hep Ié: 37

- 86 phiéu tan thanh: 37

S6 c6 phén: 38.057.768 Ty 18: 99,999% CPBQ dwr hop

S6 ¢é phan: 38.057.768

- S6 phiéu khong tan thanh: 0 S6 ¢é phan.0

- 86 phiéu khéng ¥ kién: 0

S6 c6 phan:0

- 86 phiéu khéng hgp I¢: 0 S6 ¢b phan: 0

Ty l¢: 99,999% CPBQ du hop
1y ié: 0% CPBQ dur hop
Iy l¢: 0% CPBQ dur hop

Ty 1g: 0% CPBQ du hop

8.3. Biéu quyét théng qua Bdo cdo tai chinh nam 2024 (béo céo riéng va béo céo hop
nhat) ciia Cong ty da duoc kiém toan bdi Cong ty TNHH Kiém Toan Va Tu Van Chuin

Viét:

- SO phiéu hep 1¢: 37

S6 ¢ phin: 38.057.768 T 1&: 99,999% CPBQ dir hop
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- 86 phiéu tan thanh: 37 S6 ¢6 phan: 38.057.768
- S6 phiéu khong tan thanh: 0 S6 c6 phan:0
- 56 phiéu khéng y kién: 0 86 ¢6 phan:0

- 86 phiéu khang hop I6: 0 S6 ¢b phin: 0

Ty lé: 99,999% CPBQ du hop
Iy le: 0% CPBQ dur hop
Ty lé: 0% CPBQ du hop

Ty 1§: 0% CPBQ du hop

8.4. Biéu quyét thong qua Béo cdo cua Ban kiém soét vé két qua thuc hién nhiém vu
nam 2024, nhiém ky 2020-2025; phuong huéng nhiém vu nam 2025, nhiém ky 2025-

2030:

- S6 phiéu hep 18: 37 S6 cb phin: 38.057.768 Ty 1é: 99,999% CPBQ dir hop

- 86 phiéu tan thanh: 37 56 ¢6 phin: 38.057.768
- 86 phiéu khéng tin thanh: 0 S6 cé phan:0
- 80 phiéu khong y kién: 0 S6 cé phan:0

- 86 phiéu khong hop I¢: 0 S6 cb phan: 0

Ty 1é: 99,999% CPBQ dy hop
Ty lé: 0% CPBQ du hop
Ty 1é: 0% CPBO du hop

Ty I8: 0% CPBQ du hop

8.5. Biéu quyét théng qua T& trinh viéc lya chon don vi kiém toan va ty quyén cho

Héi dong quan tri quyét dinh lua chon don vi kiém toan dé kiém toan bao céo tai chinh

nam 2025 cua Cong ty:

- S6 phiéu hop 1&; 37 S6 c6 phéin: 38.057.768 Ty 1é: 99,999% CPBQ dy hop

- 86 phieu tdn thanh: 37 S6 ¢6 phdn: 38.057.768
- §6 phiéu khéng tan thanh: 0 Sé ¢6 phén:0
- 86 phiéu khéng y kién: 0 S6 ¢6 phdn:0

- 86 phiéu khéng hop 1¢: 0 S6 c6 phin: 0

Ty l¢: 99,999% CPBQ du hop
Ty lé: 0% CPBQ dir hop
Ty lé: 0% CPBQ du hop

Ty 1¢: 0% CPBQ duy hop

8.6. Biéu quyét théng qua T trinh phuong 4n phan phéi lgi nhuan, chia ¢ tirc va

trich 1ap cac quy nim 2024:

- 6 phiéu hop 16: 37 S6 ¢6 phén: 38.057.768 Ty 18: 99,999% CPBQ dy hop

- 86 phiéu tan thanh: 37 S0 c6 phan: 38.057.768

- 86 phiéu khéng tan thanh: 0 S6 cé phdn:0
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- S6 phiéu khong y kién: 0 S6 6 phan:0 Tv Ié: 0% CPBQ du hop

- 86 phiéu khong hgp l¢: 0 Sb ¢6 phan: 0 Ty 1é: 0% CPBQ dw hop
8.7. Biéu quyét thong qua Té trinh két qua chi tra thi lao nam 2024, mirc thi lao nim
2025 cuia Héi dong quan tri va Ban kiém soét:

- So phiéu hop 1é: 37 S6 cé phan: 38.057.768 Ty 1¢: 99,999% CPBQ dy hop

- 86 phiéu tan thanh: 37 56 c6 phdn: 38.057.768 Ty l¢: 99,999% CPBQ dur hop

- 86 phiéu khéng tan thanh: 0 S6 ¢é phén:0 TV I¢: 0% CPBO dy hop
- 86 phiéu khéng ¥ kién: 0 S6 ¢6 phén:0 Ty Ié: 0% CPBQ dir hop
- S phiéu khong hep 16: 0 S6 ¢6 phan: 0 T¥ 1§: 0% CPBQ dur hgp

8.8. Biéu quyét thong qua To trinh ké hoach kinh doanh nam 2025:
- S6 phiéu hop 18: 37 S0 ¢6 phén: 38.057.768 Ty 18: 99,999% CPBQ du hop

- S6 phiéu tan thanh: 37 S6 ¢6 phan: 38.057.768 Ty Ié: 99,999% CPBO dur hop

- 86 phiéu khéng tan thanh: 0 Sé ¢6 phan:0 Ty lé: 0% CPBQ du hop
- S6 phiéu khéng y kién: 0 S6 ¢6 phan:0 Ty 1¢: 0% CPBQ du hop
- 86 phiéu khong hgp I¢: 0 S6 6 phén: 0 Ty 1&: 0% CPBQ dy hop

9. Tuyén b6 hét nhiém ky:

Ong Nguyén Van thigu thay mat HDQT, Ban kiém soét tuyén bé hét nhiém ky
2020 - 2025.

10. Théng qua danh sach g vién HPQT, Kiém sodt vién:

Ong Nguyén Van Thiéu, Chii toa dai hi thong qua t& trinh danh sach nhan su
va Danh sach trich ngang (mg vién tham gia H6i déng quan tri, Ban kiém soat nhiém
ky 2025 —2030:

- Danh sach tmg vién Hoi dong quan tri gbm:
1/ Ngbd Vin Pong.
2/ Db Quang Huy.
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3/ Phan Vin Tam.
4/ Nguyén Vin Thiéu.
5/ Nguyén Bao Vé.

— Danh sach img vién Ban kiém soat gom:

1/ Bui Nguyén Phuong Anh.
2/ Quan Pinh Gang.
3/ Nguyén Huy Hiéu.
Dai hoi @4 biéu quyét théng qua danh sach {mg vién dé bau thanh vién Hoi ddng
quan tri, Ban kiém soat nhiém ky 2025 — 2030 nhu sau:

— Tong s6 thé bieu quyét hop 1&: 40, dai dién cho 38.058.172 ¢ phan, chiém
ty 1€ 100% tinh trén téng s6 thé biéu quyét ctia cb dong du hop, trong doé:
+ Téng s6 thé biéu quyét tan thanh: 40, dai dién cho: 38.058.172 cb phin,
chiém ty 1¢ 100% tinh trén tdng s6 thé biéu quyét cua cb dong du hop.
+ Téng sb thé biéu quyét khong tén thanh: 0, dai dién cho: 0 ¢6 phan, chiém
ty 1& 0% tinh trén tong s6 thé biéu quyét ciia cb dong du hop.
+ Tong s6 thé biéu quyét khéng c6 v kién: 0, dai dién cho: 0 ¢6 phin, chiém
ty 1€ 0% tinh trén tong s6 thé biéu quyét ctia cb dong dir hop.
— Tbng s6 the biéu quyét khéng hop 18: 0, dai dién cho 0 ¢d phan, chiém ty 16
0% tinh trén tong s6 thé biéu quyét cua cb dong du hop.

11.  Théng qua Quy ché bau cir thanh vién Héi ddng quan tri, Ban kiém soat nhiém
ky 2025 - 2030:

Ong P& Quang Huy, Thanh vién hoi ddng quan tri théng qua dur thao Quy ché
bau cir thanh vién Héi déng quan tri, Kiém soat vién nhiém ky 2025 - 2030.

Pai héi da tién hanh biéu quyét thong qua Quy ché bau cir thanh vién Hoi déng
quan tri, Kiém soat vién nhiém ky 2025 — 2030 nhur sau:

— Téng s6 the biéu quyét hop 1¢: 40, dai dién cho 38.058.172 ¢4 phin, chiém
ty 1& 100% tinh trén tong s thé biéu quyét ciia cb dong du hop, trong do:
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+ Tong s6 the biéu quyét tan thanh: 40, dai dién cho: 38.058.172 cé phan,
chiém ty 1& 100% tinh trén tdng s6 thé biéu quyét ctia b déng du hop.

+ Téng sb thé bidu quyét khong tan thanh: 0, dai dién cho: 0 ¢6 phan, chiém
ty 1€ 0% tinh trén tong s6 thé biéu quyét cuia cé dong du hop.

+ Tong s6 the biéu quyét khong c6 ¥ kién: 0, dai dién cho: 0 cb phin, chiém
ty 1€ 0% tinh trén tong s6 thé biéu quyét ciia cé dong du hop.

— Téng s6 thé biéu quyét khong hop 1é: 0, dai dién cho 0 ¢ pha"in, chiém ty 1€

0% tinh trén tong s6 the biéu quyét cua cd déng du hop,
12.  Dai h{i tién hanh bu thanh vién Hoi déng quan tri, Ban kiém soét nhiém ky
2025 - 2030:

Sau khi bieu quyét, dai hoi tién hanh bo phiéu biu thanh vién Hoi déng quén tri,
Ban kiém soét theo huong dén ctia 6ng Phan Quée Nam, Truéng ban Ban kiém tra
giam sét biéu quyét kiém Ban bau cir.
13.  Dai hoéi giai lao.
14.  Cong bd két qua bau cir thanh vién Héi ddng quan tri, Ban kiém sodt nhiém ky
2025 — 2030:

Can cir Diéu 1¢ Cong ty, Quy ché biu Héi ddng quan tri, Ban kiém soat va két
qua kiém phiéu, két qua céc dng, ba c6 tén sau diy duoc tring ctr vio Hdi dong quéan
tri, Ban kiém soat nhiém ky 2025 — 2030 tinh theo ty 1¢ tir cao xuéng thap, gom:

1/ Thanh vién Héi dong quan trj:

TT Ho va tén Vi tri img cir | S6 phifu bau | Ty 1¢ biu cir
1 | Ngb Vin Pong TV HPQT 38.901.098 102,2%
2 | Pé Quang Huy TV HPQT 37.756.746 99,2%
3 | Phan Vin Tam TV HPQT 37.748.042 99,7%
4 | Nguyén Vin Thiéu TV HBQT 37.858.244 99,5%
5 | Nguyén Bao Vé TV HPQT 37.804.544 99,3%
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2/ Thanh vién Ban kiém soat;

TT Ho va tén Vi triing cir | S6 phiéu bau | Ty 1¢ biu cir

1 | Bui Nguyén Phuong Anh | Kiém sodt vién 38.503.178 |  101,2%

2 | Quan Dinh Gang Kiém soat vién 37.859.503 99,5%

3 | Nguyén Huy Hiéu Kiém so4t vién 37.788.015 99,3%

15.  Thanh vién Hoi dong quan tri va Ban kiém soat nhiém ky 2025 — 2030 ra mét
dai hoi.

16.  Chia tay cac thanh vién Hoi dong quan tri khong tham gia nhiém ky mdi.

17. Thoéng qua du thao bién ban va nghi quyét ciia dai héi:

Vao lic 11 giér 20 phut, c6 déng tham dy dai hoi: 40 cb dong va dai dién cb
déng, so hiru va dai dién s& hitu cho 38.058.172 c6 phan cé quyén biéu quyét, chiém

66,57% tong s6 cb phan ¢ quyén biéu quyét cia Cong ty.

Ong B Duong Quyén thay mat Té Thur ky doc du thao bién ban va du thao

nghi quyét cia dai hoi.

Pai hoi dd biéu quyét va thdng qua toan vin bién ban cudc hop va nghj quyét

Dai hoi dong c6 dong thudmg nién nim 2025 véi vi két qua biéu quyét nhu sau:

— Tong s6 theé bicu quyét hop 1é: 40, dai dién cho 38.058.172 cb phan, chiém
ty 1¢ 100% tinh trén tong s6 thé biéu quyét cua cé dong du hop, trong d6:
+ Tong s6 thé biéu quyét tan thanh: 40, dai dién cho: 38.058.172 cé phn,
chiém ty 1& 100% tinh trén tong sb thé biéu quyét cta cd dong dy hop.
+ Téng s6 thé biéu quyét khéng tan thanh: 0, dai dién cho: 0 cd phén, chiém
ty 18 0% tinh trén téng s6 thé biéu quyét cua cb dong du hop.
+ Tong s6 thé biéu quyét khong cé y kién: 0, dai dién cho: 0 cé phén, chiém
ty 1& 0% tinh trén tong s6 thé biéu quyét ciia cb dong du hop.
- Tong s6 the biéu quyét khong hop 18: 0, dai dién cho 0 ¢b phén, chiém ty 1é 0%

tinh trén tong s6 thé biéu quyét cua cd dong dur hop.
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Bién ban dai hoi dugc lap xong vao Iuc 11 gio 30 phit cung ngay ngay sau khi
dai hoi két thic chuong trinh nghi su.

Bién ban nay dugc luu tai tru s chinh cta Cong ty ¢d phan phén bén Binh Dién

va dugc giri cho cac cb dong théng qua Website cong ty.

THU KY DPAI HOI

Buii Duong Quyén  Tran Thi Thanh Thanh Nguyén Vin Thiéu \
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON BINH DIEN Péc lap — T do — Hanh phic
S$6: 51/NQ-DPHPCP Tp. Ho Chi Minh, ngéy 29 thing 4 nim 2025
NGHI QUYET

Pai hji dong c6 dong thwong nién nim 2025
Cong ty ¢6 phan Phéan bén Binh Pién

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Cin ctr Luit Doanh nghiép s6 59/2020/QH14;
Cin cir Didu 18 Cong ty cb phin Phin bén Binh Dién;
Cin ctr Bién ban hop Pai hoi dong c6 déng thudmg nién Cong ty ¢b phin
Phan bén Binh Pién ngay 29 théng 4 nam 2025.
QUYET NGHI:

Diéu 1. Thong qua Béo cdo ctia Hoi dong quan trj vé& két qua thyc hién
nhiém vu nidm 2024, nhiém ky 2020-2025; phuong hudéng nhiém vy nam 2025,
nhiém ky 2025-2030.

Picu 2. Théng qua Béo cdo clia Téng giam déc vé két qua hoat ddng san
xuat kinh doanh nim 2024, phuong huéng nhiém vu nim 2025.

Picu 3. Thong qua Béo céo tai chinh nam 2024 (bo céo riéng va bdo cio
hop nhét) ctia Cong ty da duoge kiém toan boi Cong Ty TNHH Kiém Tosn Vi Tu
Vén Chuén Viét.

Bao cdo tai chinh nam 2024 d3 duoc cong b théng tin theo quy dinh va da

dugc dang tai trén website cua Cong ty tai www.binhdien.com, bao gém:

— Bao céo cua kiém toan vién;

Bang cin dbi ké todn tai ngay 31/12/2024;
— Béo cédo Két qua hoat dong kinh doanh ndm 2024;
— Bao cdo Luu chuyén tién té;
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— Thuyét minh Béo c4o tai chinh.

Trong do, moét so chi tiéu tai chinh co ban nhu sau:

Gia tri nim 2024 | Gia tri nam 2024
STT Chi tiéu co' ban PVT
(B#o cdo riéng) | (Bio cio Hop nhit)

1 | Téng tai san Ty dong 1.990,49 3.277,32
2 | Doanh thu thuan Ty dong 5.847,39 9.358,24
3 | Loi nhufn trude thué Ty déng 376,21 530,56
4 |Leinhuin sau thué | Ty dong 301,53 425,61

Picu 4. Théng qua Béo céo cta Ban kiém soét v& két qua thuc hién nhiém
vu nam 2024, nhi¢m ky 2020-2025; phuong hudng nhiém vu ndm 2025.

Pieu 5: Thong qua viéc lya chon don vi kiém toan va Uy quyén cho Hoi
ddng quan tri quyét dinh Iua chon don vi kidm to4n trong s6 céc dom vi ¢6 tén sau
day dé kiém toan bdo céo tai chinh nim 2025 ctia Céng ty:

TT Tén Cong ty kiém toan

1 | Cong ty TNHH Kiém toén va Tu van Chuén Viét

2 | Céng ty TNHH Kiém toén AFC Viét Nam

3 | Céng ty TNHH Kiém todn va Tu vin RSM Viét Nam

Pai hoi dong cb dong tiy quyén cho Hoi ddng quan tri lua chon mét Cong
ty trong danh sdch néu trén lam don vi kiém toan bdo céo tai chinh ndm 2025 cua

Cong ty.

Piéu 6. Thong qua phuong an phén phdi lgi nhuén, chia cb tirc va trich 1ap
céc qui nam 2024, cu thé;

X Lo Tyle £
STT Dien gidi So tien (VND)
(%)
A | L¢i nhuén lily ké cdc nim truée chuyén sang 81.951.031.424
B | Lgi nhudn sau thué thu nhip doanh nghiép 301.531.429.080
nam 2024
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1 | Trich Quy dau tw phdt trién 5% 15.076.571.454

2 | Trich Quy khen thuong phuc lgi 10% 30.153.142.908

3 | Quj thuong Ban quan Iy, diéu hanh 307.000.000

C | Cong cac Quy phat sinh 45.536.714.362

D | Chia ¢6 tirc 30%/ ménh gid ¢ phiéu phd S56i 171.503,979.000
thong ’

E | Loi nhudn chwa phéan phdi chuyén sang nim 166.441.767.142
sau: (E=A+B-C-D)

Cong ty da chi trd tam (g ¢ tirc 5% cho ¢6 déng trong thang 12 nim

2024, phén con lai Céng ty s€ thuc hién chi tra sau khi dugc Pai hoi df’ing ) dong

théng qua.

Diéu 7. Thong qua két qua chi tra thil lao nim 2024, mirc thi lao nam 2025

a [ ;. T brd h ‘.: # 1
cua Hoi dong quan tri va Ban kiém sodt, cu thé:

1. Két qua chi tra thii lao nim 2024:

Stt Chike danh Mike thil lao/théng/ngwbi e
(VND)
I |Thu lao Hoi ddng quién tri
1 | Chttich HDQT 9.500.000 x 12 thang | 114.000.000
2 | Thanh vién HDQT 8.000.000 x 4 ngudri x 12 thang | 384.000.000
Tﬁng cong 498.000.000
II | Thit lao Ban Kiém soit
1 | Truong BKS 8.000.000 x 12 thang |  96.000.000
2 | Kiém sodt vién 6.500.000 x 2 ngudi x 12 thang | 156.000.000
Tbng cong 252.000.000
Tong cong: I+11 750.000.000
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2. Mttc thu lao ndm 2025:
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St Chire danh Mike thii lao/thing/ngudi DRSS AN A
(VND)
1 | Thu lao Héi dong quan tri
1 | Chu tich HPQT 9.000.000 x 12 thang |  108.000.000
2 | Thanh vién HPQT 7.500.000 x 4 ngudi x 12 thang | 360.000.000
Toéng cong 468.000.000
I1 | Thu lao Ban Kiém soat
1 | Truéng BKS 7.500.000 x 12 thang | 90.000.000
2 | Kiém sodt vién 6.000.000 x 2 ngudi x 12 thang | 144.000.000
Téng cong 234.000.000
Tong cong: I+11 702.000.000
Piéu 8. Thong qua ké hoach kinh doanh nam 2025 gdm cac chi tiéu chinh
sau day:
STT Cic chi tiéu DPVT | Ké hoach 2025 ':
1 | San lugng tiéu thy Thn 605.000 >
- Trong do: Riéng Cong ty me Tan 310.000
2 | Gié tri san xuft cong nghiép theo gia thuc t& | Ty dbng 9.023,7
3 | Tong doanh thu hop nhit Ty dong 7.438,3
- Trong do: Riéng Céng ty me Ty dong 4.260,1
4 | Loi nhuan trudc thué hop nhét Ty dong 281
g Lo¢i nhuén trude thué thuc hién rieng Cong ty T§ déng 165
me
6 | Dy kién murc chia cb tirc/vdn didu 18 20%



Pai hoi df:‘rng cd dong uy quyf‘:“n cho H6i ddng quan tri quyét dinh mirc tam
tmg c6 tirc va thuc hién chi tra tam tmg ¢ tirc cho ¢ déng phi hop voi két qua
san xuét kinh doanh ctia Céng ty trong nam 2025.

Piéu 9. Théng qua két qué biu thanh vién Hoi dong quan tri, Ban kiém soat
Cbong ty co phan Phan bén Binh Dién, nhiém ky 2025-2030, cu thé:

1. Thanh vién Hdi déng quan tri nhiém ky 2025-2030:
1/ Ong Ngé Vin Péng.
2/ Ong P& Quang Huy.
3/ Ong Phan Van Tam.
4/ Ong Nguyén Van Thiéu.
5/ Ong Nguyén Bao Vé.
2. Ban kiém soat nhiém ky 2025-2030:
1/ Ba Bui Nguyén Phuong Anh.
2/ Ong Quan Pinh Gang.
3/ Ong Nguyén Huy Hiéu.

Nghi quyét ndy da dugc Pai hoi déng b déng thuong nién nim 2025 cua
Céng ty ¢ phan Phan bén Binh Pién thong qua tai phién hop ngay 29/4/2025 va
¢6 higu lyc thi hanh ké tir ngdy Dai hdi ddng c6 déng biéu quyét thong qua.

;ﬁ: “PATHOI PONG CO DONG
mh? TOA DPAI HOI

\ fcn PHAN PHAN BON|

INH DIEN
5‘*:'4 __/?*_

Nguyén Vin Thiéu
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON BINH DIEN Pic lap — Ty do — Hanh phic
S6: 53/NQ-HPQT TP. H6 Chi Minh, ngay 29 théng 4 nim 2025
NGHI QUYET

V/v: Bau Chi tich Héi ddng quén tri Cong ty c6 phin Phin bon Binh Dién
nhiém ky 2025-2030

HOQI PONG QUAN TRI
CONG TY CO PHAN PHAN BON BINH PIEN

Can cir Ludt Doanh nghiép s6 59/2020/QH14;
Can ¢t Diéu |é T6 chirc hoat déng Cong ty ¢ phin Phan bén Binh Dién;

Cin cit Bién ban hop H6i dong quan tri Céng ty ¢ phin Phén bon Binh Dién
ngay 29 thang 4 nam 2025,

QUYET NGHI:

Picu 1. Théng nhét bau:

Ong Nguyén Vin Thiéu 1a Chi tich Hgi déng quan tri Céng ty ¢b phén Phan
bén Binh Bién, nhiém k¥ 2025-2030.

Piéu 2. Nghj quyét ngay c6 hidu luc thi hanh ké tir ngay ky.
Piéu 3. Cac thanh vién Hoi dong quan i, Long gidm dbc, cac don vi, cd

nhan lién quan chju trach nhiém thue hlen 78
4 ﬁ:ﬁﬁ PONG QUAN TRI

Noi nhﬁq: !
- Nhur Briéu 3; ; 1.-[; FHHN m

- Ban kiém soat;

- Ban Téng giam dbc:

- Cang bd théng tin/website Cong ty:
- Luu VT/HPQT.

Nguyén Viin Thiéu



CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp - Tu do - Hanh phuc

TP. Ho Chi Minh, ngay 29 théng 4 niam 2025

BIEN BAN HQP BAN KIEM SOAT
Phién hop 1in thir 1 nhiém ky 2025-2030

1/ Théi gian - Thanh phin - Dia diém

- Thoi gian: 11 gio 10 ngay 29/4/2025.

- Thanh phan: Cé4c Kiém sodt vién Cong ty ¢ phin Phén bén Binh Dién.

+ Ong Nguyén Huy Hiéu - Kiém soat vién.

+ Ong Quan Dinh Gang - Kiém soét vién.

+ Ba Bui Nguyén Phuong Anh — Kiém soét vién.

- Dia diém: Trung tdm hoi nghi White Palace, s 194 Hoang Vian Thy, phuéng 9,
qudn Pht Nhuén, thanh phé H6 Chi Minh.
2/ Nbi dung: Biu Trwéng Ban kiém soat nhiém ky 2025 — 2030.

Céc thanh vién Ban kiém soét thong nhat bau 6ng Nguyén Huy Hiéu git chirc vu
Trudng Ban kiém soit Cong ty c6 phan Phin bén Binh Dién nhiém ky 2025-2030.

Céc Kiém soat vién biéu quyét théng qua n6i dung néu trén,

Két qua biéu quyét: 3/3 thanh vién ddng y, dat ty 1& 100%.

Cudc hop két thic vao liic 11 gi&r 20 phuit ciing ngay./.

Noi nhjia: CAC KIEM SOAT VIEN
- Cac KSV;
- Luu: VT/KSV,
B /
Nguyén Huy Hiéu

,*///' vl
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Quﬁlﬁ)’inh Gang
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Bii Nguyén Phwong Anh




2020-2025:

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON BINH BIEN Péc lap — Tu do — Hanh phic
S6: 33/BC-HBQT

Tp. Ho Chi Minh, ngay 03 thdng 4 niam 2023

BAO CAO CUA HQI DONG QUAN TRI
Vé két qua thue hién nhiém vu nam 2024, nhiém ky 2020-2025;
phuong hwong, nhiém vu nam 2025 va nhiém ky 2025-2030

Kinh trinh: Dai hji dong c6 dong

Hji dong quan tri Cong ty c6 phan Phan bén Binh Pien béo cdo trude V=

Dai hoi dong o dong vé két qua thue hién nhiém vy nim 2024, nhiém ky 2020-
2025 va phuong huémg, nhiém vy nam 2025 va nhiém ki 2025-2030 nhu sau:

I. KET QUA THUC HIEN NHIEM VU NAM 2024 VA NHIEM KY

1. Nhin sy Hji dong quan tri nhiém k¥ 2020-2025:

Hoi dong quén tri Cong ty cb phan Phan bén Binh Dmn nhi¢m ky 2020-
2025 duogce Dai hoi dong ¢b dong thutme nién nam 2020 bau gum co 05 thanh

vién sau day:

1. Ong Bui Thé Chuyén, Chu tich HPQT;

2. Ong Ngd Van Déng, thanh vien HDQT;

3. Ong L& Québc Phong, thanh vién HPQT:

4. Ong Db Quang Huy, thanh vién HDQT;

. Ong Mai Thanh Phung, thanh vién doc lap HDQT.

Tai dzi hoi ddng r:c dong thuong nién ndm 2022, Pai hi va Hoi dﬂnz

quan trj dd bau 6 ong Nguyén Vin Thié¢u tham gia Hai dong quan tri va gif chire
vu Chi tich Hoi dong quan iri thay 6ng Bui Thé chuyén ké tir ngdy 29/4/2022.

Tai dai hoi dong :.c: dong thuong nién nam 2023, Pai hdi va Hoi donﬂ
quan trj di biu 6ng Nguyén Bao V3 [am Thanh vién dée lap Hoi dong quan tri
thay 6ng Mai Thanh Phung ké tir ngay 28/4/2023.

2. Cic nghi quyét, quyét dinh cua Hji ddng quan tri d ban hanh:

L-i‘i

Irong nhiém kv, Hoi dong quan tri da tien hanh 38 phién hop, t& chic
ldy y kién cua céc thanh vién Hoi dong quan trj 32 l&n; ban hanh 126 nghj
quyét, 97 quyét dinh, 19 quy ché, quy dinh dé quan 19, chi dao hoat dong cua
Cong ty trong cdc lTnh vuc khéc nhau (iimg néi dung cu thé Hoi dong quan tri
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di bédo cdo tai cde ky Pai hoi dbng ¢6 dong thudong nién cua Cong ty). Riéng

nam 2024, 14i déng quan tri da tién hanh 06 phién hop, to chirc l&y v kién cia
cac thanh vién Hoi dnng quan trj 05 lan, ban hanh 19 nghj quyét, 37 quvet dinh
05 qu ché quan Iy dé diéu chinh cac mat hoat dong cua Cdng ty, cac van dé
chu yéu dugc théng qua bao gdm:

S6 NQ/QD Ngay Noi dung
Thong qua két qua SXKD Quy IV va cd nim 2023: ké
04/NQ-HPQT | 26/01/2024
' 9 Q hoach SXKD nam 2024 va Quy 1 nam 2024
Thong qua Ké hoach chi phi hoat dong Kinh doanh va
marketing ndm 2024; Ké hoach mua sim nguyén liéu, vit
tu, hang hoa nam 2024; Pinh mirc nguyeén phu liéu nam
2024; Ké hoach stra chira lém, dan tur xay dung nam 2024;
05/NQ-HPQT | 26/01/2024 | Ké hoach lao dong va tién lhromg nam 2024; Ké hoach
doan di cOng tdc nudc ngodi nAm 2024; Ra sodt, dinh giad
vige tridn khai du 4n NPK cOng nghé thip cao; thong qua
Bao c4o kiém toan ndi bd 2023 va Ké hoach kiém toan néi
bd nam 2024
Phé duyét KH chi phi hoat dong Kinh doanh va Marketing |
* I'Ill f g o A )
06/QB-HPQT | 26/01/2024 N A
07/QD-HDQT | 26/01/2024 P"hE duyét Ké hoach mua sam nguyén liéu, vit tir, hang héa
ndam 2024
08/QD-HIDQT | 26/01/2024 | Ban hanh dinh mite nguyén phu liéu nam 2024 |
09/QD-HPQT |26/01/2024 | Phé duyét K& hoach sira chita 16n nim 2024
L/QD-HDQT | 26/01/2024 | Phé duyét K& hoach dau tr xay dyng nam 2024
11/QD-HPOQT | 26/01/2024 | Phé duyét Ké hoach lao dong va tién lrong nim 2024
_ Phé duyét Ké hoach doan di céng tac nude ngodi na
12/QD-HPQT | 26/01/2024 | =~ “° - | SRR SRS R
13/QD-HPQT | 26/01/2024 | Cir cdn bd di cong tc nudce ngoai
| Chét danh sach ¢6 déng huong qm’én tham dy DHDCD |
16/NQ-HPOQT | 01/03/2024 . N -7 ’
SN Q 0 thirong nién nam 2024
Chap thuin BCTC nam 2023 va théng qua cic ndi dung
chi yéu trinh DHPCD nam 2024 cia cic Cong ty thanh
I8/NQ-FRQT | 01/03/2024 | vién; cir c4n hd di cdng tic mrde ngoai: thong qua Quy ché
quédn Iy va sir dung tai sdn cd dinh: phé duyét quyét todn
qu¥ Lién luong ndm 2023,
19/QD-HDQT | 01/03/2024 | 1y |ai Ngwévi dai dién phan von cua Cong ty ¢ phan Phan
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S6 NQ/QP Ngay Néi dung
- bén Binh Pien tai Cong ty ¢6 phin Binh Dién - Lim Dong
24/0D-HDQT | 01/03/2024 | Cir can bé di cdng tie nurde ngoai
|
25/QD-HPQT | 01/03/2024 | Ban hanh Quy ché quén Iy va st dung 14 san ¢d dinh
26/QP-HDQT | 01/03/2024 | Phé duyét quyét todn quy tién luong nam 2023
27/Qb-HDQT | 22/03/2024 | Cir can bé di Cong tac nude ngoai
Nghi quydt vé viéc t& chte DPHDCD thudng nién nam
JO/NQ-HDQT | 03/04/2024 | 2024; théng qua két qud udc thue hién ké hoach SXKD
quy /2024 va ké hoach SXKD quy 11/2024
Phé duyét BCTC, ké hoach PPLN, trich ldp céc qui nim
2023 va thu lao HDTV, KSV Céang ty TNHH MTV Thé
Thao Binh Dién Long An: chap thudn BCTC nim 2023 va
31I/NQ-HPQT | 03/04/2024 | thong qua cde ndi dung chit véu trinh PHPCP nam 2024
clia Binh Dién Ninh Binh; ¢t c&n bd di cong téc tai nude
ngoai; thong qua Ké hoach ra soat, bé sung quy hoach can
bd lanh dao, quan ly giai doan 2021-2026 va 2026-203|
Phé duyét BCTC, ké hoach PPLN, trich Iép cac gquy nam
40/QD-HDQT | 03/04/2024 | 2023 va tha lao HDTV, KSV Céng ty TNHH MTV Thé
Thao Binh Pién Long An
42/QD-HPQT | 03/04/2024 | Cir cén bé di Cong tac nurde ngoai
_ Ban hanh K¢ hoach ra sodr, bd sung quy hoach cén bé lanh
43/QD-HBQT | 03/04/2024 : :
R Q G dao, quan ¥ giai doan 2021-2026 va giai doan 2026-2031
, : Théng qua ké hoach gidm sat thudng xuyén doi véi Cong
/NQ- 104/2024 ot A =
HAQEEQT | Gl ty ¢o phan Binh Bién Ninh Binh
] , Théng qua phin ¢ong ohi¢ém vu Thanh vién HPQT Cong
47/NQ-HBQT | 12/04/2024 : ¥ ' o
SR . ty, nhigm k§ 2020-2025
e Quyvét dinh phin cong nhiém vu Thanh vién HPQT Cong
43/QD-HBQT | 12/04/2024 e s =
R ty, nhig¢m ky 2020-2025
52/NQ-HBQT | 24/05/2024 | Théng qua vige chi tra c6 tire dot cudi nam 2023
53/NQ-HPQT | 21/06/2024 | Lua chon don vi kiém todn nim 2024
Théng qua Quy ché quan ly cong tac sira chita TSCP va
54NQ-HPQT | 26/06/2024 | Quy ché quan 1y doan di nuéc ngodi va dodn nude ngoai
| vao lam viéc
35/0b-HPQT ‘ 26/06/2024 | Ban hanh Quy ché quan Iy cong tic stra chira TSCD
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hoach SXKD quy 111/2024

86 NQ/QP Ngay Néi dung
SRS B h. = H B ' - s - . .
56/0D-HPQT | 26/06/2024 an zmh~ -Qlf} C.hc QLidI] ly doan di nude ngoadi va doan
nurdée ngoai vao lam viée
' : Théng qua két qua ude thie hién ké hoach SXKD quy I1. 6
81/NQ-HPQT | 16/07/2024 S . Ll
ettt thdng nam 2024 va ké hoach SXKD quy 111/2024
63/NQHDQT | 16/07/2024 Th(m% qua xeplr jﬂé}l,Ngum dai dién von cia Cong ty tai cac |
dom vi thanh vién nam 2023
. _, Quyét dinh xép loai Ngudi dai dién vén cia Cong ty tai
65/QD- 107/202 ‘
SIQPHIEIGL | IO0TA02R | e Smeviitilh bl A0
' Thong qua cong téc nhan sy Céng ty Thé thao; Théng qua |
70/NQ-HPQT | 01/08/2024 | Quy ché quan I¥ ng va Quy ché quén 1y hoat dong hén
hang; cir can b di cong tac nude ngoal
71/Qb-HPQT | 01/08/2024 | Ban hanh Quy ché quén Iy ng
72/QD-HDQT [ 01/08/2024  Ban hinh Quy ché quan Iy ban hang
T3/QPD-HPQT | 01/08/2024 | Cir cdn bo di cong tac nudc ngoai
, - Quyét dinh chap thuén don tir nhiém TV HPTV Cong tv
74/QP-HPQT | 01/08/2024 : . .
s ‘082024 | T\HH MTV Thé thao Binh Dién Long An
i = Quyét dinh chdp thuin don tir nhiém TV HPTV Céng ty
5/QP-HPQT | 01/08/2024 | = : .
TRQB-ERY : TNHH MTV Thé thao Binh Dién Long An
o , Quyét dinh bd nhiém TV HDTV Cong ty TNHH MTV |
76/QD-HPQT | 01/08/2024 | = ; : -
R ; The thao Binh Pién Long An
r _ Quyét dinh tiép nhin va bd nhiém TV HBTV Céng ty
-HPQT  01/08/2024 . : =
ERREY TNHH MTV Thé thao Binh Dién Long An
79/Qb-HDQT | 16/08/2024 | Ctr can b di cong tac nude ngodi
80/QB-HPQT | 27/08/2024 | Cir cdn bd di cong tac nude ngoai
81/QB-HPQT | 06/09/2024 | Cir can bd di cOng tac nude ngodi
R2/QP-HPQT | 06/09/2024 | Cir cén bd di cong tac nude ngodi -
83/QD-HPQT | 16/09/2024 | Cir ¢in b di cOng tic nudc ngodi
R4/QD-HDQT | 04/10/2024 | Cir c4n b3 di cdng tae nude ngodi
86/QD-HBQT | 22/10/2024 | Cir cn ba di cbng tic nude ngosi |
89/NQ-HDOT | 29/10/2024 Thdng qua két qua thire hién ké hoach SXKD quy I va ke
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S6 NQ/QD Ngay

Ngi dung

—
90/NQ-HDPQT | 29/10/2024

Thong qua Quy ché tra luong, thit lao ddi véi Neudi quan

Iy Céng tyv; thong qua két qua ra soét va bd sung quy hoach
can bd lanh dao, quan 1y giai doan 2021-2026 va 2026-
2031

Ban hanh Quy che tra luong, thu lao déi voi Nguoi quan 1y

91/Qb-HP 29/10/202:
Q QT | 29/10/2024 Coagty

,."l = I.l" 2 -
FUQBHBOT | 297106024 lanh dao, quan ly giai doan 2021-2026

' Phé duyét két qua ra sodt vd bd sung quy hoach cdn bd

93/Qb-HPQT | 29/10/2024

lanh dao, quan Iy giai doan 2026-2031

Phé duvét két qua ra sodt va bd sung quy hoach cdn bd

4/NQ- 27/11/2 _
S4NQ-HDQT | 27/11/2024 | (o o doan prints

' Théng qua sua dbi, bd sung thang bang lueng Ngudi lao

95/NQ-HPQT | 27/11/2024 | Thong qua vi€e chi tra tam Ung ¢6 tirc dot | nam 2024

96/QD-HPQT | 27/11/2024 | Ban hénh thang bing luong doanh nghiép

3. Két qué cong tac quan Iy, chi dao cia Hji ddng quian tri:

Trong nhiém ky, céng tac quan ly, chi dao cua Héi -:cmg quan tri ludn
tuan thi quy dinh cta phap ludt, Diéu 1& Cong ty va Quy ché hoat dong cua Hoi
dong quan tri; trién khai c6 hiéu qua cac ‘nghi quyét cua Pai hdi ddng co _dong
thuong nién, ton trong va dam bao quyén loi cua cb ¢éng; thuc hién tdt cic
quyén v& nghia vu ctia Céng ty, thé hién trong cée 1Tnh vize chinh sau day:

a) Trong linh viee san xuit kinh doanh:

Giai doan 2020-2024, hoat dong cua cic doanh nghiép san xuét kinh
doanh phan bén trong dé co Céng ty gap rat nhidu kho khin thach thic do anh
hudng cua Pai dich Covid-19, chi phf vén chuyén tang cao: thai tiét dién bién
phu-:: tap, lu lut, han han, xam nhap man, dich bénh xay ra nghiém trong; gia ca
ctia mdt sb loai loai ndng sdn va nguyén lidu déu vao khéng én dinh; xung dot
Nga — Ukraine va khu vire Trung Péng da anh hudng sau sac, toan dién va tiéu
cuc t6i kinh té, thuong mai, tai chinh, t&i chum san xuat va cung (mg todn cdu
ctia thé gidi ciing nhir Viét Nam, anh hiwrémg dén ngudn cung va gia vv.

Truée nhitng khé khan thach thirc dé, Hoi dong quan tri da cung Ban
diéu hanh Coéng ty chu déng nam bt tinh hinh, chi dao st sao, kip thoi diéu
chinh cdc chi tiéu ké hoach phit hop vé&i tinh hinh thye t8, dua ra céc dinh
huong, chinh sdch kinh doanh, thj truéng, san pham ding dan, ciing vdi truyen
théng doan két phan dau vuot kho khin cua tap the can by cdng nhén vién
Cdng ty va su ung hd cta Pai 1y ban hang, cta quy ) déng da gép phan quan
trong dua Céng ty timg burde vurgt qua kho khén, hoan thanh dinh hudng phét
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trién 03 ndm va cac chi tiéu chu yéu hang nam ma Dai héi déng cé déng cla
Cong ty da dé ra.

(Chi tiér ¢6 bang s6 liéu dinh kém bdo cdo).

h) Trong iinh viec tai chinh:

- Giai dogn 2020-2024, tinh hinh tai chinh ciia Cong ty rat lanh manh,
cac khoan cong no phéi thu, phai tra duge kiém soat chat chd, khéng phat sinh
ng phéi thu khé doi; tong han mitc von vay cta Céng ty khéng vuot qua han
mirc cho phép theo quy dinh cua phap ludt, viéc thanh toan cac khodn vay déu
duge thue hién ding thoi gian theo quy dinh, qua do da tiér giam dugc chi phi
lai vay.

- Hoi dong quan tri di ban hanh, stra doi, bo sung cac quy ché, quy dinh
dé quan 1y tai chinh, kiém soét chi phi, nhu: quy ché tai chinh, quy ché chi tiéu
ngi by, quy ché quan Iy mua sim thuwémg xuyén, han mire tén kho nguvén vat
lidu 16i da vv... qua d6 ¢a han ché va cit giam nhimg chi phi khéng hop 1.

- Céc bdo cdo tai chinh Quy, 06 thang, hang nim dugc HJi dong quan tri
sodt xét can trong, dam bao tinh khach quan, minh bach cua bao cao tai chinh
trude khi cong bé théng tin hodc trinh Pai hoi dong c¢b ¢éng xem xét thong qua.

¢) Trong linh viee dau tw xdy dung:

Trong nhi¢m k¥, Céng ty da thuc hién 16 hang muc diu chu yéu 12
cac hang muc phuc vu cho san xuat cua Nha may Phin bon Binh Bién LDr.Lg
An, nhu: ning cap cdc ddy chuyén sin :-cuat tram hoi, tram khi nén, nang cép
dudng ndi bo, md rong nha xudng, nang cap phong thi nghiém, mua xe co gidi,
xe 610, diu tu phin mem chuyen dbi s6 vv... véi tong gia tri thuc hién 70,5 ty
dang Céc du ELTI da trién khai d&u thude tham quyén phé duyét ciia Tong gidm
déc theo phan cdp cua Hoi ddng quan tri, Riéng nim 2024 khong ¢ du dn diu
tu méi duge Hoi dong quan tri phé duyét.

Viée trién khai thire hién cdc dir an dau tir xay dung co ban néu trén dugc
Hoi dong quan tri xem x¢ét, dénh gia mot cach can trong trude khi thong qua ké
hogeh ndm. Hoi dcng quén tri chi quyet dinh dau tir d6i véi nhimg cong trinh,
du an that sy can thiét cho hoat dong san xuét kinh doanh cta Céng ty, chinh vi
vay céc du dn khi hoan thanh dua vao sir dung déu mang lai hiéu qua kinh té
cao; trinh ty, thi tuc thuc hién tuan thu cac quy dinh cua phap luit hién hinh va
Quy ché quan |y dau tu xdy dung do Hoi dng quan trj ban hanh.

d) Trong linh vwe quan tri ni bj, 16 chire bé mdy quan ly:

- Vé cong tac quan tri ndi bd: trong nhiém ky, Hoi dong quan tri da ban
hanh, sua déi, bd sung 19 quy ché, quy ddlh theo aung quy dinh ctia phap luat
va thuc 18 hoat dong lam co so cho cong tdc quan ly cédc linh vuc hoat dong cta
Cong ty, Hoi ddng quan tri cling da trinh Dai héi déng co dong thong qua quy
ché néi né ve quan tri doanh nghiép, sira doi, bd sung Piéu 1& Céng ty theo quy
dinh ctia phép luit. Ridng nam 2024, Héi dong quan tri da ban hanh céc quy
ché, quy dinh sau diy:

+ Quy ché quan ly, sit dung tai san ¢d dinh;
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+ Quy ché quan ly cong tac stra chira tai san cd dinh;

+ Quy ché quan Iy doan di nudc ngoai va doan nude ngoadi vao lam vide;
+ Quy ché quan ly hoat déng kinh doanh (sira d6i, bé sung);

+ Quy ché quan ly no (sira déi, bé sung).

+ Dinh muc ton kho téi da ctia cac loai nguyén vat liéu chinh; dinh miic
nguyen nhién liéu phy.

- V& co cdu td chitc, bd may quan 1y trong nhigm ky, b mdy quan ly cua
Cong ty tiép tuc ducc kign toan, dap umg yeu cau quan tri doanh nghiép. Chuc
ning, nhiém vy, quye.-n han cta Ban Tong gidm ddc vi cdc phong, don vi truc
thude duoe quy dinh ré rang. Co cau to chitc bé may quan Iy cta Cong ty duoc
sép xép chit c¢hé, timg vi i cong vigée duge bd tri pha hgp voi chuyén mén
nghiép vu, mang lai hiéu qua cao trong céng viéc.

d) Trong linh viee 13 chire edn b, lao dong tien lwong:

f‘;?‘,

- V& céng tac 1o chirc can bd: trong nhi¢m ky, Ho1 dong quan tri da quyét A S
dinh cdc ndi dung quan trong lién quan d¢én cong tic cdn bd, nhu: phé duyét quy / )/ Iz’j NG
hoach cén bd 1anh dao, quan 1y giai doan 2021-2026 va giai dogn 2026-2031; = o PHAN P
bd nhiém 01 Pho Tung gidm doc va Ké todn trudng, bd nhiem lai Tong gl&ﬂl'l' X Bl\H!
déc va 01 Phé Téng giam doc; eir, tiy quyén Nawdi dai dién phan von eiia Cong \* &
ty tai doanh nghigp khéc. Trm.h tir, thu tuc duge thyuc hign dung quy dinh cua %
phéap luat va Quy ché bd nhiém can bd do Hdi dong quén trj ban hanh. Riéng
ndam 2024, Hoi dbng quan tri da quyet dinh cac ndi duﬂg sau day: \

+ Cu lai va uy quven Nguol dai dién phan von cua Cong ty tai Cong ty
cd phan Binh Pién — Lam Bon

+ Bo nhiém Thanh vién H@i déng thanh vién va phé duyét nhan sy hd
nhigm Gidm ddc Cong ty TNHELMTV Thé thao Binh Bién - Long Ax;

+ Bd sung quy hoach cén bd 1dnh dao, quan ly Céng ty giai doan 2021-
2026 va giai doan 2026-2031;

+ Xép loai Ngurdvi dai dién vén ciia Céng ty tai cac dom vi thanh vién.

- V¢ lao déng, tlén lrong: Hoi déng quan tri da ban hanh Quy ché tuyén
dung lao dong, Quy ché tidn [Lrong, I s04l, sua d{n b sung thang bang luong

lam co so cho viéc chi tra Iucmg va glal quyét ché dé cho ngudi lao déng phi
hop v&i quy dinh cta phép ludt va thuc té hoat dong clia Céng ty.

¢) Trong link viee quan Iy phan von diu tw tai doanh nghiép khic:

- Cong tdc quan ly phin von ctia Cong ty ddu tir tai doanh nghiép khdc
dugc chu trong. 1,{01 dong quan tri Céng ty da ban hanh Quy ché quan ly nguoi
dai dién, Quy ché gidm sdr tai chinh tai céc doanh nghigp ¢o phan vbn gop cla
Cong t} lam co s& cho viée quan ly phan vén dau tir tai doanh nghiép khac: cu,

uy quy én ngudi dai dién phan von tham gia Hol dong quan tri tai doanh nghigép
¢d von déu tr ciia Cong ty dé thue hién cdc quyén, nghia vu ctia ¢ déng gép
vo.
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- Trong nhiém k¥ va nam 2024, Hoi dong quan tri da tnen khai cOng tac
kiém tra, gidm sat tai chinh tai cac doanh nghiép ¢6 von diu tir ctia Cong ty
theo Quy ché giam sat tai chinh va Quy ché quan ly ngu¢i dai dign. Théng qua
bédo cao gmm sat cua doan kiém tra glam sat truc uep va bdo cdo cla nguoi dai
dién, Hoi dong quan tri ndm bt kip théi tinh hinh hoat dong cia céc Cong ty
thanh vién va chi dzo cho nguoi dai dign huong cac Cong ty thanh vién di theo
dinh huéng ma Céng ty da dé ra, qua d6 nang cao hiéu qua cong tac quan Iy
nguon von cua Cong ty dau tu ra ngoai doanh nghiép.

- Hoi dung quan tri d3 ra sodt, stra ddi, bd sung Quy ché kiém tra chét
lirgng san phim va sir dyng Thurong hidu dé 4p dung chung cho he théng Céng
tv me - Cdng ty con s dung Thuong hiéu “Phin bon Péau Trau”. Trén co sO
thuc hién Quy ché va thdng qua hoat dong cua Ban kiém tra chit luong san
pham va Thuong hiéu d3 hd tro tich cuc cho cac Cong ty thanh vién trong linh
vue kiém so4t chét luong san pham va phat trlen Thuong hiéu. vi vy trong
nhiéu nim qua va nam 2024 chat lwong san pham cia hé thoug Cong ty me -
Céng ty con dugc dam bao, uy tin Thuong hiéu tiép tuc duoc gii vimg.

- Trong nhiém ky va nam 2024, Cdng ty khéng phat sinh ddu trr ra ngodi
doanh nghiép.

/) Két qui thiee hién nhiém vu Gy quyén cia Pai héi dong cé dong:

Trong nhiem ky, Hoi ﬁong quan tr1 da thuc hign cac nhiém vu duge Uy
quvén ding theo nghi quyét cia Dai héi dcmg cd dbng thudmg nién, nhu: chi
tam (mg ¢ tirc, lya chon don vi kiém toan vv... Riéng ndm 2024, Héi dong
quan tri 4 quyét dinh cdc ndi dung duoc Gy quyén sau ddy;

- Quyét dinh chon Céng ty TNHH Kiém todn v2 Tu vén Chudn Viét d3
kiém toan Bao céo tai chinh nam 20124 cia Céng ty.

- Quyét dinh chi tam img co tirc 5% bang tién cho co dong higén him.
4. Két qua cong tic giam sat cia Hoi dong quan tri:

Bén canh cong tac quan ly, chi dao, hoat dong gidm sit cua Hoi dong
quan tri d6i v6i Ban Téng gidm dbc va cdc cin bd quéan I} khde cling dugce tang
cuong, dam bao cho hoat dong cua Cong ty tudn thu cac quy dinh cua phap
luat, Didu 18 Cong ty, trién khai ding theo nghi quyét ctia Pai hdi dong ¢b dong
va Hoi dong quan tri.

Viée kiém tra, giam sat cua Hét ﬁong quan tri ding tham qu}en, khong
gdy can tro, chong chéo dén cong tac diéu hanh cla TGIIE giam dde. Két qua
oidm sat ciia Hoi dong quan tri nhur sau:

a) Péi véi Ban Tong giam doc Cong ty:

Trong nhiém ky va nam 2024, céng tac diéu hanh ciia Ban Tong gidm
dbc da thye hién dang theo Nghi quyvét cia Dai héi dong cb dong va Hoi dong
quén trj, tudn thi quy dinh ciia phap luat, Piéu 1 va cdc quy ché, quy dinh cna
Céng ty; trong thue hién nhiém vu luén thé hién tinh than trach n!uem cao, tinh
ning ddng sdng tao, doan két phin diu vurgt qua khd khin dé dat duoe két qua
cao nhét, cu thé:
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- Ban Téng glam doc da dua ra cic co ché, chinh sach kinh doanh, thi
truong hop ly, tirmg bude virot kho khan thach thire, co ban dat dugc céce chi
ticu ma Pal hot dong ¢6 dong da de ra hang nam, thi truong cua Cong ty ticp
e duge gitr vimg.

- San phém ctia Cong ty ludn on dinh va cé char leomg cao, dirge ngudi
su dung trong va ngoal nudc tin dung.

- Vige trién khai céc nghi quyét. quyét dinh cua Hi déng guan tri dugc
Ban Tong giam doc thyre hién nghiém tae, cé hiéu qua.

- Tinh hinh tai chinh, cdc khoan chi phi duge Ban Téng giam doc kieém
soat iUl khong de xay ra thiet hai vé von va tai san cla Cong ty.

- Thuc hién t6t chinh sach tién luong, thudng va quan tam dén doi song,
vé nhiéu mat cho ngudi lao déng; méi triromg lam viée ctia ngurdri lao déng tiép

tuc dugce cai thign.

b) Poi véi can by quan Iy cic phong, don vi trie thupe:

- Lanh dao céc phong, don vi truc thudc di thuc hién ddy da chuce trach,
nhiém vu, quyén han durge giao; cac nhiém v do Tong giam dbc trién khai déu
duoc cac phang, don vi truc thude thuc hién {ot.

- Tép thé ngudi lao dong trong Cong ty ludn n€u cao tinh than doan két,
thire hién chil truomg thue hanh tiét kiém, chéng lang phi; nd Iyc phan ddu, vugt

qua moi khé khan dé hoan thanh nhiém vu duge giao, gép phén vic két qua
chung cua Cong ty.

¢) Déi véi ngwoi dai dign pkéﬂ von tai doanh nghiép khdac:

- Ngudi dai dién phan von cia Céng ty dau tu tzi doanh nghiép khéc da
tuan thu cac quy dinh cua phap luat, Diéu 1€ doanh nghiép va Quy che quan ly
ngudi dai dién ctia Coéng ty trong qué trinh thuc hién nhiém vu.

- Vi vai tro lanh dao cdc Cong ty con, ngudi dai dién phé.n von di lanh
dao Céng ty con di dung dinh hudng ma Cong ty me dd dé ra, gop phan vao két
qua chung cua Cdng ty co phin Phin bén Binh Dién trong nhidu nim qua va
nam 2024,

5. Két qua hoat dong ciia cdc thanh vién HDQT:

Nam 2024 va trong nhiém k¥, hdu het thanh vién Hoi dong quan trj d3
tham du day du cdc cudc hop cla H{H d{mg quén tri, cho v kién bdng van ban
va cung thong qua cac nghi quyét, quvet dinh ctia Héi :Torlg quan tri voi tinh
thin trach nhiém cao, vi loi ich cia ¢ dong va su phat trién bén vimg cua Cong
. Bén canh viéc hoan thanh nhiém vu chung cua Hoi dong quan trj, timg thanh
vién Héi dong quéan tri dd hoan thanh tot th-.-':m vu trong timg linh vuc dugc
phan céng, cu thé:

- OI}g Nguyén Vin Thiéu: ¢4 hoan thanh chire trich nhiém vy clia Chu
tich Hé1 déng quan tri;

+ T0 chire thong qua cac van kién dai héi, chu tri va t6 chirc théanh céng
Pai hoi dong cd dong thuong nién hang ndm cia Cong ty.
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+Lap cht.rr:mg trinh, ké hoach hoat ﬂcng, to chire cac phién hop Hoi déng
quén tri, lav ¥ kién thanh vién Hoi ddng quan trj v 1 chitc théng qua cdc ngh
quy &, quvet dmh cla Hoi dong quan tri.

+ Chi dao, gidm sat viéc thuc hién nghi quyét cua Hoi ddng quan tri trén
cde mat hoat dong cua Cong ty.

+ Té chirc ra sodt cac quy ché, quy dinh clia Cong ty; t6 chire trién khai
cong tac can bo dam bao chat lugng, dung quy trinh, quy dinh cua phap luat.

+ Hoén thénh céc nhiém vu khéc theo quy dinh cta phép lut va Dicu 1é
Cong ty.

- Ong Ngé Vin Déng:

+ Vi cuong vi thanh vién HDQT kiém Téng giam déc, ong Ngé Van
Dong 3 truc tiép chi dao viéc hoach dinh cdc chinh sich phat trién, co ché
chinh sach kinh doanh, chinh sich san pham, kiém soat tai chinh, chinh sich
tién luong, cu’:‘mg tic ddu tu ¢6 hidu qu.i td chirc trién khai céc ng,hj quyét cua
Hbi dong quan tri, quan ly, gidm sat viée thire hién cdc nghi quyét cta Hm dong
quan tri trén cac mat hoat dong, cung Chu tich Hdi dong quan tri trién khai
cong tac can bd va hoan thanh cac nhiém vu khac, gop phan quan trong vao két
qua hoat déng ctua Cong ty trong nhiém ky va nam 2024,

+ V&i cuong vi ngudi dai dién phin vén cia Céng ty tai doanh nghiép
khac: dng Ngb Van Péng da lanh dao cdc Céng ty cb phan: Binh Pién - Lam
Déng, Binh Dién - Quang Tri, Binh Dién - Mekong, Binh Dien - Ninh Binh
hoan thanh cdc chi tiéu ké hoach dirge giao, gép phan vao két qua chung cua
Cong tv.

- Ong L& Quéc Phoug, thanh vién Hé1 dcug quan tri: da tich cuc tham gm
vao cung tdc chi dao, giam sat cua Hai dang quan tri; 06 nhiéu y kién dnng gbp
dé cung Hai déng quan tri théng qua nhiéu van dé quan trong, gép phan vao két
qua hoat djng cua Céng ty trong nhiém ky va ndm 2024,

- On g D& Quang Huy, thanh vién H@i dﬁng quan tri: da tich cuc tham gia
vao cong tac ca‘:u dao, giam sat cua Hoi dcng qua.n tri; c6 nhiéu v kién dong gop
dé cling Hoi ddng quan tri thong qua nhiéu véin d& quan trong, gop phén véo két
qua hoat ddng cua Céng ty trong nhiém k¥ va nam 2024,

- Ong Nguyén Bao V&, Thanh vién déc lip Hoi dong quén trj:

+ BPa tich cuc tham gia vao cong tac chi dao, giam sat cua Hoi dfiung quan
tri; 6 nhidu v kién déng gop dé cing Héi dong quan tri théng qua nhiéu van dé
quan trong.

+ Phéi hep vei Tonq giam doc de ra cac co ché, chinh sich trong linh
vuc nghién clru phét trién san phidm cé hidu qua; tham gia vao céng téc chuyén
giao tién b khoa hoc kj thut cho ba con néng dan trong cac chutmg trinh do
Cong ty td chire, qua d6 di gop phin quan trong vao cbng tdc quang bé san
pham va hinh anh Throng hiéu Phan bén Pau Trau dén voi ba con néng dan
trong va ngoal nuoc,
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Véi viée hoan thanh nhiém vu clia timg thanh vién Hai ddng quén trj da
gép phin quan trong vao két qua thuc hién nhidm vu cia Héi dong quan tri
trong nhiém ky va nam 2024.

6. Danh gi4 cia thanh vién doc lAp Hoi dong quén tri vé hoat dong
cua Hoi dong quin tri:

- Trong nhiém ky va ndm 2024, hoat dong cua Hoi @0ng quén tri ludn
tudn thu quy dinh cua phap luat, Dicu 1é Cong ty va Quy ché hoat déng cua Hei
dontr quan tri; trién khai ¢é hiéu qua nghj quyet cua Pai hoi dong cd dong
thuong men haﬂg nam, ton trong va dam bao quyeén lgi cua c6 dong; thue hién
tot cac quyen va nghia vu cua Cong ty.

- Hoi dbng quan tri di tb chic cic phién hop thuotmg ky, lay y kién bang
van ban dé thong qua cdc nghi quyét, quyét dinh thude tham quyén cta Hoi
dong quan tri; trinh ty, thu tuc tudn thu quy dinh coa phap ludt, Biéu 1é Cong ty.
Quy ché quan trj ndi bé Cong ty.

- Hoi dong quan tri da phan céng nhiém vu cho timg thanh vién Hai dcng
quén tri, gin trdch nhiém cd nhan cia timg thanh vién Hoi dong quan tri trong
linh virc dugc phan cong, gép phan ning cao higu qua hoat dong ciia Hpi dong

quan tri.

- Céc co ché, chinh séch, nghi quyst cia Hoi délng quéan trl duoc soat xet
ky luéng trirde khi ban hanh, sat vai tinh hinh thire t€ hoat dong clia Cong ty,
mang lai hiéu qua cao.

- Hai d{’f‘rng quan tri dd t3ng cudng cdng tic gidm sat trén cdc mit hoat
dong cua Cong ty, tang cuong cong tac quan tri noéi b0, gop phén quan trong
vao ket qua hoat dong cua Cong ty.

7. Ve giao dich giira Cong ty véi ngudi ndi bo:

Trong nhiém ky va nam 2024, khing phét sinh giao dich gitta Cong ty
Vo1 nguol noi bo.

8. Vé thi lao HDQT;:

Trong nhiém ky, Hoi démg quan tri duge Cong ty chi tra thi lao theo mire
d2 duoc Dai hoi dbng cb dong thudmg nién hang nim théng qua. Riéng nam
2024 Héi dong quan tri duge chi tra tha lao cu thé nhur sau:

- Chu tich HDQT: 9.500.000 dong/thang x 12 thing = 114.000.000 dong.

- Thanh vién HPQT:

8.000.000 déng/ngudi/thang x 04 ngudi x 12 thang = 384.000.000 dong.

Téng mire thi lao cua HPQT nim 2024: 498.000.000 dong.

II. PHUONG HUONG, NHIEM VU NHIEM KY 2025-2030:

A. DU BAO TINH HINH 05 NAM TOT:

Ngoai nhimg lgi thé vé uy tin Thuong hiéu, thj trrémg, hé théng dai Iy 6n

dinh, tinh than doan két, phan dau vuot qua khé khan, thach thic clia tap thé
can bé cOng nhan vién va ngudi lao dong trong Cong ty, su hd tro cua céc nha
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khoa hoc, quy cd déng, dir bao hoat dong sén xuér kinh doanh ctia Céng ty
trong nhimg ném 161 s& gip nhiéu khé khan, thach thie, nhu:

- Xung dot chinh tri, quan su, chién tranh thuong mai gitra cac nuoc lon
trén thé gi¢i va khu vue ngay cang gia téng sé tiép tuc anh huéng tiéu cue dén
nén kinh té toan cau, trong dé ¢ Viét Nam, gia ca, nﬂuon cung khong o6n dinh,
chi phi vén ti ting cao vv... anh huéng dén hoat dong cua céc doanh nghiép.

- Do anh huéng cua bién dbi khi hau, dir bdo trong nhimg nam té&i thai
tiét tlep tuc dién bién phic tap, han han, xdm nhép man, thién tai bio [T gia tang
gdy bat lgi cho san xuft néng nghig¢p, anh hudng dén hoat dong cta cac doanh
nghiép san xuét kinh doanh phén bén.

- Mitic d6 canh tranh ctia cac doanh nghiép san xuét kinh doanh phan bon
ngav cang khdc liét, cdc hanh vi cgnh tranh khong lanh manh ¢ chiéu hudng
gia tang; tinh trang phan bon kém chat lirong, hang gia, h&nv nhai chua duge xir
1y dirt didm sé tiép tuc &nh hudng dén hoat dong san xuét kinh doanh phan bon
chan chinh, trong doé c6 Cong ty.

B. MUC TIEU NAM 2025:
| STT Cic chi tiéu PVT Ké hoach 2025

1 | San lugng tiéu thu Tén 605.000
- Trong d6: Riéng Céng ty me Tan 310.000

5 Gia tr% sén xuit cong nghiép theo gia Ty ddng 9.023.7
thue té

3 | Tbéng doanh thu hop nhét Ty dbng 7.438,3
- Trong dé: Riéng Cong ty me Ty dong 4.260,1

4 | Lgi nhufn trude thué hop nhat Ty déng 281

5 Lf,:fl nhudn trudc thue thuc hién riéng Ty df)ng 195
Cong ty me

6 | Du kién mirc chia ¢b tie/von diéu 1é 20%

C. NHIEM VU CUA HOI PONG QUAN TRI NAM 2025 VA
NHIEM KY 2025-2030:

1. Nam bat chit ché, theo st dién bién thj truomg dé dua ra nhimg dinh
hudng phat trién, chinh sach kinh doanh, thi truong, san pham dang din, dam
béo hoan thanh chi tiéu ke hoach ndm 2025 va dinh huéng phat trién giai doan

2025-2030 ma Pai héi dong c6 déng théng qua.

2. Té chirc hoach dinh chién luge phat trién thi truong, trong do tap trur.lg
cdc giai phdp dé gilr vimg thi trudmg trong diém, phét trién thj trudmg nude
ngodl; nghi€n cuu cac co ché dé tién hanh phan khie thi trirémg, phan khie san
ph.a.m trong hé théng Cong ty Me - Céng ty Con st dung thuong hiéu “Phin
bén Bau Tran”, tranh viée canh tranh lin nhau trén thj trudmg.
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3. Tang cuong cong tac quan 1y, chi dgo, gidm sit hogt dong cla Cong ty
trén moi linh vire; ddm bao thure hign cé hiéu qua Nghi quyét ciia Dai hoi dong
¢d dong thuong nién hang nam.

4, Theo d&i sat dién bién cua chinh sach tién t& nhim dua ra ké hoach
ludn chuyén, sir dung von cé hiéu qua, an toan. Tang cudng céng tic kiém tra,
giam sét tinh hinh tai chinh cua Cong ty, ra sodt va cit giam céc ndi dung, cdc
khoan chi tiéu khang hgp 1y nham tiét giam chi phi, giam gia thanh, nang cao
stc canh tranh trén thi trudng. Ting cudng kiém tra, gidm st cong tac quan Ly
vén dau tr clia Cong ty tai doanh nghiép khéc.

5. Xem xét, ddnh gid k¥ cée du an ddu tr x4y dung trnrde khi quyet dinh
dau tir nham dam bao tinh hiéu qua ctia viéc thuc hién du dn, phat huy tot nhét
viéc su dung dong von.

6. Tang cuong cOng tac phat trién khoa hoc cong nghe. nghien ciru pnét
trién s4n phAm mdi nham ddp 'mg ngay cang tot hon nhu cau cia ba con nong
dén, phu hop vé&1 dinh hudng phat trién nganh néng nghi¢p cua Chinh phu va
phtt hop quy dinh cta phép ludt vé giam nhe phét thai khi nhéa kinh.

1, Tlep tuc kién toan bo mdy quén ly; ra soat, hoan thién hé thdng céc
quy cne quy dinh lam co so cho cong tac quan 1}' cac mat hoat dong cua Céng
ty, diy manh cong tdc chuyén déi sé nham dap 'mg yéu cdu vé quan tr; doanh
nghiép trong tinh hmh mm chi trong cong tac dao tao va phat trien nguon nhan
lyc nhédm dap tmg nhu ciu phat trién.

8. Tiép tuc hodn thién co ché, chinh sach tién lrong dé ngudi lao dong
duge tra luong tuong ximg voi cong sic va trinh d9; dam bao thu hat va git
durge ngudt lao ddng co trinh d§ chuyén moén tay nghé cao.

Trén déy |4 bdo cdo cua Hoi df’ing quén trj vé két qua thire hién nhiém vu
ndm 2024, nhiém ky 2020-2025 va phuong huéng, nhiém vu nam 2025, nhiém
ky 2025-2030.

Xin bdo céo trude Pai hoi dong ¢b dong.

Trén trong cam on!
@TﬁQ‘WG QUAN TRI
/5 CHO ICH
\." GONG TY \c*\l
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UA SAN XUAT KINH DOANH GIAI DOAN 2020 - 2024
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON BINH BIEN Pie lip — Tu do — Hanh phic

Tp. Hé Chi Minh, ngéay 03 thang 4 ndm 2025

_ _ BAO CAO CUA TONG GIAM POC )
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA PHUONG HUONG NHTEM V1) NAM 2025

Kinh trinh: Pai hji dong cb déng

_ _ PHAN THU NHAT:
KET QUA THUC HIEN NHIEM VU NAM 2024

I- KHO KHAN, THUAN LOI:

1. Khoé Khin:

Nzm 2024, tinh hinh kinh té ndi chung va nganh san xut kinh doanh phan
bén néi riéng gap nhicu kho khin thich thire, nhu:

- Xung d0t Nga - Ukraine, khu vuc Trung dong va chién tranh thuong mai
gifta cac cudmg qudec dién bién phirc tap dd anh hudmg tiéu cye dén kinh té,
thiromg mai toan cau trong dé ¢d Viét Nam, dp lyc lam phat cao, thi truomg xudt
khau thu hep, gid nguyén vit liéu ddu vao bat dn, chi phi vin tai ting cao, nén tai
chinh tién @ dang c¢6 diu hidu khing hoang, bién dong tv gi4 hdi dodi... gdy kho
khin cho cOng tic quan tri san xuat va tiéu thy san pham,

- Do &nh hudng cua bién d6i khi hau, ndm 2024 thei tiet dién bién phic tap,
han hdn. xim nhap man, thién tai bdo 10 gia tang gay bat lgi cho san xudt ndng
nghiép, dnh huéng dén hoat dong cua cdc doanh nghiép san xudr kinh doanh
phén bon.

- Cdc quy dinh cta phap ludt vé quan 1y san xudt kinh doanh phén bén tuy
da co tdc dong tich eyre nhung tinh hinh hoat dgng san xuit kinh doanh ciia cdc
co s&, doanh nghiép phin bén nhé 1€ trén thue té vin chua duge kiém soat chit
ché, cac san phdm phan bén kém chit lurgng, hang nhdi, hang gid vin xudt hién
tran lan nhung chua duoe xir ¥ nghiém tiép tuc lam 16i loan thi trudmg phan
bén, énh hudng téi nhing nha san xuat kinh doanh phdn bén chan chinh, trong

do cd Cong ty.
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2. Thuin loi:

- Gia ca mét s6 loai ndng san, nhu: Lia, Ca phé, Tiéu, Sau Riéng & mirc
cao, san lugng xuat khau ting lam ting nhu cau dau tu phin bon cua ba con ndng
ddn.

- Thuong hiéu va uy tin cua “Phian bon Pau Trau” tiép tuc dugc ba con
ndng dan trong va ngodi nudce tin dung.

- Vo1 hé théng phan phéli rong lén, dai Iy ban hang truyén th:f'mg ludn sat
canh cung Cong ty trong nhimg thdi dieém kho khan di gop phian giup Cong ty
vuot qua kho khan théch thire,

- Sy quan tam giup d& cua cac nganh, cac cAp, cdc nha khoa hoc va tnh
thdn doan két thong nhdt, phan diu vugt qua kho khan, thich thirc cia 1ép thé
neuoi lao dong da gbp phan quan trong vao két qua hoat ddng sin xudt kinh
doanh nam 2024 cua Céng ty.

II- KET QUA THUC HIEN NAM 2024:

- San lugng san xufit: 731.352 tén. so véi ké hoach dat 129%.

- San lugng tiéu thy: 728.923 tan. so véi ké hoach dat 128%.

- Téng doanh thu: 9.489.136 triéu déng, so v&i ké hoach dat 133%.

- Lyi nhudn trude thué hop nhét: 530,563 v ddng, so voi ké hoach dat

I3
L

- Lol nhudn trudc thué thuc hién riéng Cong ty Me: 376,214 tv dong, so
v ké hoach dat 235%.

I1I- PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2024:

1. V& két qua hoat dong kinh doanh bén hang:

Nam 2024 la mot nam da‘& khé khan thach thirc, dac bi€t la anh huong tir
xung dot Nga - Ukraine, gia ca khong On dinh va sy canh tranh khéc liét trén thi
trutmg, nhung vai viée d2 ra va thuc hién ¢6 hidu qua cdc chinh sach kinh doanh,
thi trudmg. san phim, cung Ung nguyén liéu vv... cing voi uy tin clia thuong
hiéu da dua Cdng ty vuot qua khé khan, hoan thanh vurotr mire cdc chi tiéu ma
Pai héi dong o dong da thong qua.

2. Vé cong tdc phit trién thi triromg, chuyén giao tién bé KHKT:

- Nim 2024, Cong ty tlt’:p tuc thuc hl&n co hleu qua cdc chuong trinh
Marketing gin véi cOng tic tu vén, chuyén giao cdc tién bé khoa hoc ky thugt
cho ba con ndng din ca trong nudc va thj trucng xuét khau, trong dé néi bat 12
chuong trinh canh tac thong minh (mg phé véi bién ddi khi hau da dugce cac co
quan chuyén mdn, nha khoa hoc, ba con néng dén dinh gia cao hiéu qua do
:.hucmg trinh dem lai. Chuong trinh d3 duoc Bo NOng nghiép va phdt trién ndng
thén cbng nhén la “Tién b khoa hoc k¥ thuat”, Té chirc cdc cude héi théo, toa
dam, xéy dung cac video clip dé giai ddp cho ba con noéng din cdc van dé lién
quan dén k¥ thudt canh tic, sir dung cdc loai phin bén mdi co hiéu qua trong
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diéu kién thivi tiét khdc nghiét. qua dé gitip cho béa con néng din tiép thu nhidu
kién thirc khoa hoe 4p dung vao san xudt trong diéu kién bién ddi khi hau.

3. V& hoat djng khoa hoc, cong nghé va méi trwong kiém sodt chit
lrong san pham:

- Nghién ctru céi tién cdc hé théng dinh lugng wr dong nhim ning cac dd
dong nhat, 6n dinh va nang cao chét luong sin pham giam bul phat tin trong
méi trudng san Xuat,

- Nghién ciru cai tién max mée thiét bj hién tai, thay ddi cdc Lhﬂﬂ“ 56 cing
nghé va img dung vao san xuit cac san pham. Cédc quy trinh san xuat thuing
xuyén duge cdp nhat, diéu chinh cho phu hop véi quy dinh kiém soét chit lucrnn
ctia Nha nude va chi tiéu chét luong co so.

- Téng cuong Liém sodt chét lugng déu VAo, kiém sodt truc tiép trén day
chuyén, dam bao chét lugng. phén tich he thong, kiém soét cht luong dau ra,
cong tic nghién ctu d6 6n dinh chit lugng san phdm, quan 1y hé thng 1SO
9001:2015; ISO 14001:2015; ISO 17025:2017.

- M&i trudmg lam vige cia ngudi lao ding tmp tuc dugc cal thien, cdng tac
an toan lao dong, phong chdng chdy nd dugc kiém sodt chit ché, khéng cd sy cd
dang tidc xay ra.

4. V& cong tdc nghién ciru phat trién sin phim:

- Nghién clru, ddnh gia, thir nghiém cac loai nguyeén ligu mai va dua vao
sdn XuAt cde san phém méi 6 ham luong dinh dudmg cao, phil hop voi timg loai
dat, cy tmng va bién déi khi hau.

- Té chirc khido nghiém. thi nghiém cdc loai phén bon méi cia Cong ty
cho nhiéu loai cay trong khac nhau tai cdc khu vuc trong diém trén todn qu{‘)u va
thire hién mat s& dé tai cap Nha nudce, qua do da dua ra céc khuyén cdo, dinh
hudng cho ba con néng dan k¥ thuat canh tac, sir dung phan bén cd hiéu qua.

5. V& cang tac quin Iy tai chinh:

Tinh hinh tai chinh cua Cong ty dugc Liém sodl l:.}L cac khoan cong ng
dugc k]cm sodt chit ché, khing phdt sinh ng xdu (bao gdm ng phai thu va no
phai tra); téng han mirc von vay va ng phai thu ctia Céng ty khong vuot qud han
murc cho phép theo quy dinh cua phap luat, viée thanh todn cac khoan vay déu
duge thue hién ding thot gian theo quy dinh, ddng thoi Cong tv cling giam 16 da
hang tdn kho, qua dé da tiét gidm dugc chi phi 13 vay cho Cong ty. Céc khoan
chi phi cia Cong ty dugc kiém soit chit ché, qua do tiét giam duoc chi phi
khéng hop 1y. Vi vige chip hanh tét cde quy dinh cta phép ludt va cla Cong ty
trong quan ly tai chinh nén trong nhimng nam qua va nam 2024, Cong ty khong
dé xay ra ton thit vé von va tai san.

6. V¢ cong tic diu ti xAy dung co ban:

Nam 2024, cong tac dau tr xdy dimg co ban chi yéu la cdc hang mic diu

tr, mua sim nho le phuc vu true tiép cho san xuat, mua xe nang hang voi téng tri
gia 1,57 ty dbng, trinh tu thi tyc dugc thyc hién ding quy ché do Hdi déng quan

tri Cong ty ban hanh.
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7. Vé ebng tde chuyén ddi sb:

Thuc hién Quyét dinh s6 749, /QD-TTg cua Tha twdng chinh phi va chi
dao cua Tép doan Hoa chit Viét Nam vé Chuong trinh Chuvén ﬂm 5O quéc gla
dén nam 2020, dinh huong dén nam 2030, Cong ty da va dang trién khai cong
tac chuyén ddi so, da hoan thanh va dua vao sir dung phan mém “Canh tic thong
minh” gitup ba con néng din d& dang tiép cén cde kién thite khoa 1 hoc img pho
véi bién doi khi hiu, ddng thoi phuc vu cong tdc bin hang va phat trién thi
truong cia Cong ty.

8. V& cham lo doi song ddi véi ngudi lao ddng;

Di doi voi viée dam bao quyén lui cho cdc ¢d dong, Cong ty ludn quan
tim dén viéc ndng cao doi sén o vat chit va tinh than cho ngudi lao dong. Nam

2024, thu nhip binh quén cua ngudi lao djng 1a 24,15 wigu dﬁnc dat 183,4% so
voi ké hoach. Cac ché dd nhu bao hiém xa hdi, béo hiém y te hao hlem thét
nghiép va cac ché o khac ciia ngudi lao dong dirge Céng ty thire hién day dii
theo quy dinh cua phap luat va thoa udc lao dong tap thé.

9. Cac hoat dong hudng dén cong dong:

- Tiép tuc thire hién cong tic két nghia véi Budén Fana, dja chi tai huyén
Krong ana, tinh Pak Lak va Bon Rlong Phe tai huygn Dak Glong, tinh Pak
I\ong, gitp ddng bio din téc thiéu sd o dieu kién phat trién kinh te, xo0a doi
gidm ngheo, gép phdn gir vimg trit ty an toin x3 hoi tai dia phuong, Pic biét,
Céng ty d4 to chirc thanh cong LE ky niém 20 nim két nghia gitra Cong ty va
Buon [Eana da tao sirc lan t6a va dua hinh anh Thuong hi¢u Phén bon Péau Triu
dén gan hon véi ba con Dong bao dan toc thiéu sé khu vire Tay nguyén.

- Duy tri cée -:hLm'nﬂ trinh an sinh x3 hdi, tir thidn, nhu: hé trg nha tinh
nghia, mai 4m Binh Pién cho cic gia dinh cl:m:]h sach thuong binh liét sy: ting
h{ ngudi ngheo, thuc hién chuong trinh mang sinh ké L.hc: dong bao ving bao Ia
phia Bac, Quy hoc bong tiép stc dén rudmg vv... véi s tién trén 13 ty dong.

- Péng hanh cung Cong ty trong ¢dng tac vi nguéﬂ ngheo, tap thé ngu{:ri
lao dong da tr nguyén trich tir thu nhép cua minh gop vao quy ngudi ngheo vai
mizc 20.000 dong/ngudi/thing va 2% tién cua mdi k¥ thudng/ngudi, dong gop
vio Quy an sinh xa hoi ctia Tap doan véi mie 01 ngay cong thye té binh quan.

PHAN THU HAIL:
MUC TIEU, NHIEM VU VA KE HOACH NAM 2025

I- MUC TIEU NAM 2025:

Nam 20235, dy béo tinh hinh qucrc té va trong nudc con nhidu yéu 6 bét
lgi, 214 ca néng san, phan bon khong on dinh, thai t ét dién bién phic tap; baa h
mau dich, chién tranh thuong mai gifra cac nudce Ién ngay cang gay git. dac biét
12 anh huomg tir cudc xung dot Nga - Ukraine vv... sé tiép tuc anh hudng dén
hoat déng caa céc doanh nghiép san xuat. kinh doanh phin bon trong nuoc.

Tu nhimg nhan dinh néu trén, Tong gidm dbc Cong ty dé xudt myc tiéu

nhiém vu va ke hoach ndm 20235 nhu sau:
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STT | CAC CHI TIEU pyr | Kehoach
: | nim 2025
1 | San lugng san xuét Tén 605.000
2 | San luong tiéu thu Tén 605.000
3 Gia trj sdn xuit cong nghigp theo ¢ 4 9.023.7
gid thue té
4 | Téng doanh thu Ty d | 7.4383
5 | Loi nhuln truéce thué hop nhét Ty d 281
6 |LNTT thuc hiénriéng Congtyme | Ty d 195

I1- NHIEM VU VA GIAI PHAP CHU YEU:

1. Vé hoat dong kinh doanh:

- Tiép tuc thye hi¢n cac co ché, chinh sich ban hang da ap dung ¢6 hiéu
qua trong nim 2024, dong thoi nghién ctu, ban hanh va thyc thi cac chinh sdch
kinh doanh mdi pht hop vai tinh hinh timg thi truong cu thé, trong do tiép Luc
thye hién cde co ché chinh sdch nham muc tiéu phat trién thi truomg moi & nurde
ngoai dam bao muc tiéu tang trudng va loi nhuan nam 2025 ma Pai hai dong cb
déng da théng qua.

- Thudng xuyén guan tam &en cong tdc cham soc khach hang nham giai
quvet hai hoa lgi ich va that chat mdi quan hé gitta Céng ty véi dai h« ban hang
va ba con ndng dan.

2. Vé hoat dong Marketing:
- Tiép tuc thue hién cdc chuong trinh da va dang thire hi¢n ¢d higu qua

trong nam 2024, trong d6 uu tién thue hién cac chuonc trinh gin voi cong tac
chuyén giao tién bd khoa hoc k¥ thuét cho ba con néng dan

- Tép trung vao viéc cling c6 va phat trién thj truémg muc tiéu, ¢d chinh
sdch hop 1Y dé phat trién thi tnrong mdi nhung chira ¢d kénh phan phai; chi
trong gitt ving va phat trien thi truong trong nude va Campuchia, phat trien thi
truong Lao, thue hién cac chuong trinh phuc vu cho cdng tdc phdt trién thi
treong Philippines.

3. Vi cong tic quan Iy sin xuit:

- Tang cudng cdng tac quan ly san ‘(Ll.al: han ché ti da 13i vé san phﬁm
chti trong kiém soat chiit ché qua trinh san xudt, kiém tra chat ché chat lugng ddu

vao nguyén lidu va dAu ra thanh ph:am tuyét ¢6i khong dua ra thi truomg nhimg
san phim kh6ng dat tiéu chudn ca v& chét luong va hinh thite miu ma.

- Tiép tuc clng ¢b va nang cao ndng lue quan 1y san xudt, chu trong cOng
tac hop 1Y héa cdc khiu sén xudt nhim tiét gidm tdi da chi phi sdn xudt, ha gid

thanh san phim.
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4. V& chién luge san phfim'

- Cho trong phat trién dong san phim c¢é ham luong dinh dudng cao;
nghién clu, san xudt cdc san phdm mai phu hop vi&n bién ddi khi hiu, su chuvén
ddi co cdu cdy trong va dinh hudng phét trién ndng nghiép ctia Chinh phu
Ngoai cée san phim thé manh hién nay, Céng ty s& xem xét dua vao sin xudt cic
san phdm mdi ma Cong ty da thir nghlgm thanh cdng trong nam 2(24.

- Tang cubmg hoat dong w van, khunén cdo dé nang cao gia trj su dung
san phim: uep tuc cai tién va hoan thi¢n miu ma bao bi de tao tinh déng bo va
nang cao gia tri thuong hicu.

5. V& khoa hoc cong nghé, mdi trurdmg, déu tu xay dung:

- TLep tuc nghién ciu chw.en ddi cong nghg san Kudt phan bén nhim phuc
vu cho chién luoe phét trién sdn phﬂm méi, tiét gidm chi phi san xudt, ndng cag
nang luc canh tranh trén thi treomg va phu hop voi chinh sach cia phép luat ve
giam phat thai khi nha kinh.

- Tiép tuc cai thién méi trudong lam viée: 1ang cudng cdng tac an toan lao
dong. vé sinh céng nghiép va phong chéng chay nd.

. Tiép tuc trién khai céc hang muc, dir an dau w di dang cia nam 2024
chuyeén sang.

6. Vé cong téc tai chinh:

- Tiép tuc quén 1¥ chat ché ddi voi cde khodn chi tidu, ra sodt va cit gidm

cac khoan chi phi khdng hop ly; chi trong cong tac Llem soat cdc khoan ng. dic
biét la cac khoan ng phat thu, khong dé phat sinh ngr XAu.

- Téang cudng concr tac quan ly, kiém tra kiém soat hoat d{".-ng mua sém cd
ké hoach du trr hang ton kho hop lv sat voi ka.. hoach san xuét kinh doanh cua
Cong ty nhim tiét gidm t5i da hang ton kho, tiét giam chi phi |3i vay.

7. V& 16 chirc b§ may quan Iy

- Tlep e kién todn b mdy quan ly, chu trong cdng tic dao tao va phat
trién ngudn nhén lyce nhdm dap ‘mg nhu cau phét trién ciha Cang ty trong tinh
hinh méi; tiép tuc hoan thién cac quy ché, quy dinh ctia Céng ty phi hop véi su
thay dbi cua phép ludt va thue té hoat ddng ctia Cong ty,

- B4 tr, sap uep lai cac khau san xuét mét cach hop 1y, han L}_'I.E' thué mudén
nhén cOng bén ngodi nhim tiét gidm chi phi va khdng anh hamm dén quy lrong.

8. Ve cing tac ch uven doi sb:

Tiép tuc thuc hién cé hidu qua cong tac chuyer ddi nham khéng ngimg
néng cao hi€u qua cong viec, nang lyc quan ly, gop phau nang cao cong tic quan

tri doanh nghiép.

9. Vé ché dé tien luong:

Tiép tuc cai tién ché do tién luong dé ngudi lao dong duge tra luomg ximg
dang vdi cdng sirc va trinh do, bdo dam thu hat va git duge nguai lao dong co
trinh d6 chuyén mdn va tay nghé cao.
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10. V& hoat déng tir thién, xa hoi:
Ti lep tuc thue hién cde hoat dong huéng dén cong dong, hoat dong xa héi,

tir thién gén voi cong tac xdy dung thuong hiéu, phat trién tin trrdong cua Cong
.

11. Vé phong trao thi dua:

Day manh | phong trao thi dua “Phat huy sang kién cai tién k¥ thuat & quan
I¥, thue hanh tiét kiem va chéng lang phi” trong thuc hién nhiém vu sin xuit
kinh doanh. gép phin hoan thanh vuet mirc céc chi tiéu ké hoach nam 2025,
_ Trén day la bao cdo cita Tong gidm dée Cong ty vé két qua hogt dong san
xudt kinh doanh nam 2024 va muc tiéu, nhiém vu ndm 2023 cua Cong ty.

Xin béo cdo truée Dai hoi dong co dong,
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON BINH DIEN Djc 1ap — Ty do — Hanh phiic

S6: 44/TT-HPQT

TP. Ho Chi Minh, ngay 14 thang 4 ndm 2025

TO TRINH

Théng qua Bdo cdo tai chinh nim 2024 di dwge kiém todn

Kinh trinh: Pai hji ddng cb dong

Héi déng quan tr kinh trinh Dai hoi dong cb dong xem xét, thong qua Bao céo
tai chinh riéng va hop nhit ndm 2024 cita Céng ty ¢b phin Phan bon Binh Dién, da
duge kiém todn boi Céng Ty TNHH Kiém Toan Va Tu Véan Chuin Viét.

Béo cdo tai chinh nam 2024 da duge céng bd théng tin theo quy dinh va da
duge dang tai trén website clia Cong ty tai www.binhdien.com bao gbm:
e Bdo cdo clia kiém to4n vién;
e Bang can doi ke todn tai ngay 31/12/2024;
» Bio cdo Két qua hoat déng kinh doanh nam 2024;
o Bio céo Luu chuyén tién t¢;
 Thuyét minh Béo c4o tai chinh.

Trong do, mot so chi tiéu tai chinh co ban nhu sau:

71| Chdeucovin | pvr |G sin ] G wiatm 020
1 | Tong tai san Ty dong 1.990,49 3.277.32
2 | Doanh thu thuan Ty déng 5.847,39 9.358,24
3 | Loi nhuén trude thué | Ty dong 376,21 530,56
4 | Loi nhuén sau thué Ty dong 301,53 425,61

Kinh trinh Pai h$i dong ¢é déng xem xét théng qua.

DPONG QUAN TRI
| CHU TICH

1</, thna Ty N}
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
PHAN BON BiNH PIEN DPée ldp - Tw do - Hanh phiic

BAN KIEM SOAT TP. Hé Chi Minh, ngay 14 théng 4 ndm 2025

, BAO CAO CUA BAN KIEM SOAT
Vé két qua thue hi¢n nhiém vu nim 2024, nhiém ky 2020-2025;
phwong huwéng, nhiém vu nim 2025

Kinh trinh: Pai hji dong c6 dong

Thure hién Piéu 1¢ Cong ty ¢ phan Phan bén Binh Dién va Nghi quyét Dai hdi
ddng b dong thuong nién ngay 26 thang 4 nam 2024;

Ban Kiém soat Cong ty cb phan Phan bén Binh Pién bdo cdo Pai hoi dong co
déng vé két qua hoat déng nam 2024, nhiém ky 2020 - 2025 va nhiém vy nim 2025
ctia Ban Kiém soat nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024

I. HOAT PONG BAN KIEM SOAT NAM 2024
1. Hoat djng ciia Ban Kiém soat

Thye hi¢n chirc nang, nhiém vu theo quy dinh cta phap luét, Diéu 16 Cong ty
va Quy ché hoat dong cua Ban kiém soat (BKS), cac kiém soét vién tich cuc thuc
hién nhiém vy thay mit cd dong kiém soét cac mit hoat déng san xuat kinh doanh,
quan trj va diéu hanh cua Céng ty, cu thé:

- Ban kiém sodt da tb chire bon (04) phién hop va lay phiéu ¥ kién ciia cdc Kiém
soat vién, v6i su tham gia ddy du tat ca cdc Kiém sodt vién dé thuc hién cong viée
lién quan dén t6 chirc va hoat dong clia Ban kiém soét.

- Gidm sat viéc tuan thi phap ludt, Pidu 18 Cong ty trong cong téc didu hanh:
tinh hinh thue hién Nghj quyét DHPCD; giam sat thuc hién cong tac quan tri didu
hanh va phéi hop hoat dong cua Hoi dén g quan tri, Ban diéu hanh; viéc tb chire thure
hién xin y kién cdc thanh vién HDQT déi voi mot sé vén dé thude thim quyén cia
Hoi dong quan tri.

Trang 1



- Giam sat viée thuc thi cdc Nghi quyét, Quyét dinh cua Hai dbng quan tri va
Téng gidm déc, qua d6 danh gia tinh hop phap, hop 1¥, kip thoi cia cong tac quan
Iy, diéu hanh Cong ty.

- Tham dinh céc bao c4o tai chinh, bdo cdo tinh hinh kinh doanh, béo cdo dénh
gid cong tac quan ly, diéu hanh nam 2024 ciia Cong ty.

- Xem xét v c6 y kién di véi cdc van ban, Quy ché trinh HDQT phé duyét,
chap thuan; giam sat viéc thuc hién kién nghi Kiém todn noi bd, céc doan kidm tra
clia cac don vj cép trén va co quan quan ly Nha nudc.

- Thuong xuyén trao dbi véi Hoi ddng quan tri, Ban Téng giam déc nhim muc
dich bao dam cac hoat déng ciia Cong ty phit hop va dép tmg quyén loi cua Co dong.
2. Pinh gid két qua hoat dong ciia Ban Kiém soat va cic Kiém sodt vién

Trén co s& quyén va nhiém vu duge quy dinh tai didu 18 Cong ty va Ludt doanh
nghiép, véi két qua hoat dong da néu trén, BKS tu dénh gig nhu sau:

Ban kiém soat da phat huy t6t chirc ning ctia minh trong viéc giam sat Hoi
déng quén trj, Ban didu hanh trong viée quan tri va diéu hanh Céng ty.

Pa hoan thanh tét viéc thim dinh Béo céo tai chinh nim 2024 bao gdm béo
céo tai chinh riéng cia Cong ty me va bdo cdo tai chinh hop nhét, duoc kiém todn
bai Cong ty Kiém toan va Tu vén chudn Viét.

Qua thuc hién nhiém vy, Ban Kiém soat di ¢6 nhirng danh gia cu thé vé két qua
dat dugc cua Céng ty, kip thoi chi ra nhitng thiéu soét, han ché va canh bdo nhiing
rii ro dong thoi cé nhimg gép ¥, kién nghi nhiing giai phap dén HPQT, Ban lanh
dao trong cong tac quan ly, diéu hanh dé ting cuong cong tic quan tri, dap mg yéu
cu phdt trién kinh doanh ciia Cong ty.

Bén canh viéc hoan thanh nhiém vu chung ctia Ban Kiém soat, Cac thanh vién
Ban kiém so4t da nd luc, chu déng giai quyét cong vide, dé xudt xir 1y céc vén dé
trong pham vi cong viéc dugc phén céng va da hoan thanh tét nhiém vu duge giao,
tuén thu cac quy dinh ctia Ludt doanh nghiép, quy ché hoat ddng ciia Ban Kiém soat,

3.  Thu lao va chi phi hoat djng BKS nim 2024
 Nam 2024, céc Kiem soat vién di nhan th lao theo nghi quyét Dai hi dng
co dong thuong nién thong qua, cu thé:
- Béi véi Trudng Ban Kiém soat:
8.000.000 ddng/théng x 12 thang = 96.000.000 déong.
- Pdi voi cac Kiém soat vién:
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6.500.000 dong/ngudi.thang x 02 ngudi x 12 thang = 156.000.000 ddng.
Téng mitc thi lao cia Ban Kiém soat nam 2024: 252.000.000 déng.
V& chi phi hoat dong cua BKS nidm 2024 tuan thu theo quy dinh Céng ty.

II. KET QUA KIEM TRA, KIEM SOAT NAM 2024
1. Hoat djng ciia Hoi dong quan tri

Ban kiém soat da duge moi va tham du day du céc phién hop truc tiép cua Hoi
dong quan trj Céng ty, duoc nhan day du céc tai liéu hop, cac quyét dinh va nghi
quyét sau khi duoc Hbi ddng quan tri Cong ty thdng qua, ban hanh. Trén co s& nay,
Ban Kiém sodt xin bao céo nhu sau:

- Hoi dong quan tri da trién khai cac cue hop va théng nhit vé chién luoc, dinh
hudéng phat trién, ké hoach sén xuat kinh doanh va chi dao céng tac quan 1y trong
pham vi thim quyén cta Héi déng quan tri;

- Héi ddng quan tri da ban hanh Nghj quyét, Quyét dinh va giam sat Ban didu
hanh trong viéc trién khai va thue hién céc ndi dung cua Nghi quyét DHDCP thuong
nién nam 2024;

- C4c Nghi quyét, Quyét dinh ctia Hai ddng quan trj déu duoc théng qua véi su
nhat tri cao ctia céc thanh vién; Trinh ty, thi tuc td chire céc phién hop va théng qua
céc quyét dinh ctia Hoi déng quan trj phit hgp véi céc quy dinh ciia phép luat va
Piéu Ié Cong ty.

- Hoi ddng quan tri da hoat dong ding chire nang, nhiém vu, pht hop voi Luét
doanh nghiép va Diéu 1§ t6 chic hoat déng ciia Cong ty, bao dam lgi ich cua Cong
ty va cua cb dong.

2. Hoat dong ciia Ban Téng giam dbe

Cin cir cac Nghi quyét cuia PHPCD va Nghi quyét, quyét dinh ctia Hoi dong
quan trj Cong ty ban hanh; Céan cir bdo céo hoat dong ctia Hoi dong quan tri; Can cr
béo cdo hoat déng ctia Tong giam dbc Céong ty, Ban Kiém soat nhéan thiy:

- Téng gidm dbc da chi dao, diéu hanh theo ding cac Nghi quyét ctia DHCDCD,
cac Nghi quyét, Quyét dinh ciia Hi dong quan tri Cong ty, thuc hién nghidm tic
cac quyén han, chiic ning, nhiém vu khéac theo ding Pidu 18 tb chire hoat dong ctia
Cong ty va phap luat quy dinh.

- Téng Gidm déc da ban hanh, stra dbi kip thoi cac Quy trinh, Quy dinh 4p dung
vdo qud trinh diéu hanh céng ty mét cach khoa hoc va co hiéu qua cao trong céng
tac quan tri tai cong ty.
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Nim 2024, cung cdu phan bén 6 thoi diém thira cung ciu phén bén thé giéi va
trong nude bat thudng 1am cho gid ca phan bén bién dong khé luong, bién dbi khi
hau 1am cho théi tiét cuc doan din dén miia vy c6 nhidu thay déi, tuy nhién HPQT
va Ban Tong gidm déc da chu dong bam sét dién bién thi truong, trién khai thuc hién
quyét liét, ddng bd cac giai phap trong quan tri, SXKD, tan dung loi thé dé han ché
nhimg khé khén thach thie da chidu tao thanh qua kinh doanh tich cue, dam vige
lam, thu nhép 6n dinh cho ngudi lao dong; Hiéu qua kinh doanh tét, tinh hinh tai
chinh 6n dinh, lanh manh.

3. Tham dinh bdo cdo tai chinh, bdo cdo hoat dong sin xuit kinh doanh
3.1 Tham dinh bio cfo tai chinh

- Bdao cao tai chinh héng quy, sdu thang, ndm tai chinh cua Céng ty dugc lap va
gui ding han, pht hgp véi cac quy dinh cua phép luat.

- Béo cdo tai chinh nim 2024 da phan anh trung thue, hop ly trén cac khia canh
trong yéu, tinh hinh tai chinh ctia Céng ty tai thoi didm 31/12/2024, ciing nhur két
qua hoat déng san xuat kinh doanh nim 2024.

- Béo cdo tai chinh (Béo cdo riéng va hop nhét) duoc Iap tuan thu ding Ché d6
ké toan va Chuan muyc ké toan Viét Nam, duge kiém toan bai Céng ty TNHH Kiém
todn va tr van Chuan Viét, ddy la Cong ty kiém toén doc lap duge Uy ban Ching
khoan Nha nudc chép thuin kiém toén céc Cong ty niém yét.

- Céc s6 ligu vé von va tai san tai thoi diém 31/12/2024 va két qua kinh doanh
cua Cong ty thuc hién trong nam 2024 nhu sau:

DVT: Ty déng
BCTC riéng BCTC hop nhit
. SS SS
Chi tiéu Nim 2024 | NAm | 2024 | Nam | Nim | 2024
P 2023 | /2023 | 2024 2023 | /2023
(%) (%)
Tong tai san 1.990| 1.805| 1103| 3.277| 3455 949
No phai tra 895 849 | 1054| 1.760| 2.169| 81,1
Vén chi sé hitu 1.096 957 | 114,5| 1.517| 1.286| 118,0
T0ag gonh. thy tiusn 5893 | 4931| 1195| 9.393| 8611 109,
va thu nhép '
Loi nhudn truée thué 376 237| 1584 531 196 | 2704
Loi nhudn sau thué 302 192] 157.1 426 135| 315,7 |

Céc chi tiéu co ban dénh gié vé hiéu qua hoat dong va tai chinh cho thdy Céng
ty hoat déng dat hiéu qua, tinh hinh tai chinh lanh manh, bao toan va phat trién vén.
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3.2 Tham dinh bso céo két qua hoat dong sin xuit kinh doanh

- Béo cdo két qua hoat dong sin xuit kinh doanh Céng ty da phan anh diy du,
trung thue tinh hinh hoat déng va két qua san xuit kinh doanh niam 2024 ctia Cong
ty, cu thé nhu sau:

+ Téng doanh thu: 9.348,1 ty ddng, dat 133% ké hoach.

+ Loi nhudn trude thué hop nhat: 530,5 ty dong, dat 253% ké hoach.

+ Lgi nhudn trudce thué riéng Cong ty me: 376,2 ty déng, dat 235% ké hoach.

+ Chi tra ¢ tire: Cong ty d& hoan thanh viéc chi tra tire nim tai chinh 2023 theo
ty 16 25% (twong mg 2.500d6ng/cd phiéu), va st dung loi nhuan sau thué nim tai
chinh 2023 trich 1ap cdc quy theo diing Nghi quyét PHPCD thudng nién 2024, Céng
ty da chi tam (mg cd tic dot 1 clia nam tai chinh 2024 véi ty 18 05% (tuong tng
500déng/c6 phiéu).
4.  Kiém tra theo yéu ciu ciia ¢b déng

Tur sau ky Pai héi déng c6 dong thuong nién ngay 26 thang 4 nim 2024 dén
nay, Ban Kiém soat khéng nhén dugc bat ky yéu cdu ndo ctia cb dong hodc nhém cb
déng vé viéc kiém tra hoat dong quan 1y, diéu hanh Céng ty.

I1I. SU PHOI HQP HOAT DPONG GIUA BAN KIEM SOAT VOI HPQT VA
BAN TONG GIAM POC; CONG BO THONG TIN

Su phéi hop hoat dong giira Ban Kiém soat déi véi hoat dong cua HDQT, Ban
Kiém soét dya trén nguyén tac minh bach, rd rang, tuan thu céc quy dinh Phép luat,
quy dinh Céng ty nhim d¢m bao loi ich ciia Céng ty va cd déng.

Héi dong quan tri Céng ty t6 chitc hop thuong ky va dot xudt, cac cude hop co
sy tham gia cua Ban Kiém soét, Ban Tong gidm doc. Cac Nghi quyét, Quyét dinh
cua Hoi dong quan tri déu duoc trién khai thue hién mét cach nghiém tac, kip thei.

Ban Kiém soat di duoc cung cap diy du cac théng tin vé cac quyét dinh, nghi
quyét ctia HDQT, Ban diéu hanh, nhén duoe s tao diéu kién thuin loi cuia céc phong
ban trong Céng ty vé viéc cung cip hé so tai lidu phuc vu cho viée thuc hién nhiém
vu cua Ban Kiém soét.

Céc théng tin vé tinh hinh hoat déng san xuét kinh doanh, tinh hinh tai chinh,
tinh hinh quan trj ctia Céng ty da dugce céng bd theo ding quy dinh va duoc ding tai
cong khai trén trang thong tin dién tir cua Cong ty.
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IV. MOQT SO KIEN NGHI CUA BAN KIEM SOAT

- Tiép tuc ra soat, hoan thién cdc quy ché, quy dinh cia Cong ty dim bao ph
hop v&i céc van ban phap luat hién hanh va nhiing thay ddi trong méi truong kinh
doanh Céng ty.

- Tiép tuc néng cao cong tac quan tri va dy bdo gitip ndng cao hiéu qua san xuat
kinh doanh; nghién cttu tim kiém céng nghé san xuét méi tao ra san pham dép img
thj hiéu ngudi tidu ding, tiéu chudn vé méi trudng, xu huéng phat trién nganh néng
nghiép trong va ngoai nudc.

PHAN THU HAI
TONG KET HOAT PONG CUA BAN KIEM SOAT CONG TY
NHIEM KY 2020 - 2025
1. Vé nhén sw

Ban Kiém soat Cong ty c6 phan phan bén Binh Dién nhiém ky 2020 — 2025
bao gom 03 thanh vién lam viéc theo ché d6 kiém nhiém, véi nhan sy trong nhiém
ky nhu sau:

STT | Ho va Tén Chircvu | B0 nhiém | Mién nhiém
1 | Truong Minh Phu Truéng ban 24/6/2020
2 | Nguyén Huy Hiéu Thanh vién 24/6/2020
3 | Quan Pinh Gang | Thanh vién 24/6/2020

2. Vé hoat dong Ban Kiém soat trong nhiém ky 2020-2025

Ban kiém sodt da thuc hién cong viéc theo ding quyén han va nhiém vu duge
quy dinh trong Dieu 1é Céng ty, Quy ché hoat dong cua Ban kiém soé&t nhim kiém
tra, gidm sdt viéc chip hanh phdp luat, thuc hién theo Diéu 16 Céng ty, cac Nghi
quyét, Quyét dinh cia Pai hoi déng cd déng, cac cong viéc cu thé di thuc hién nhu
sau:

- Xay dung, stra d6i va trinh PHPCP théng qua Quy ché hoat déng ciia Ban
Kiém soét;

- Phan cong nhiém vu trong Ban kiém sodt, t6 chirc thure hién chire trach cua
Ban Kiém soat; td chirc céc cude hop Ban Kiém soat, danh gia két qua hoat dong
kiém soat dinh ky;

- Kiém tra viéc thuc hién Diéu 1¢, cac quy dinh, quy ché ctia Cong ty, gop ¥ va
kién nghi vé viéc ban hanh mdi, sira di bd sung hé théng quy dinh, quy ché quan ly
ng1 bo cua Cong ty.
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- Théng qua thdm dinh béo céo tai chinh hing nam, Ban kiém so4t kiém tra tinh
trung thire va mire dé can trong cong tac 6 chire cong tac ké todn va lap béo cdo tai
chinh, xem xét bao céo cia cac Cong ty kiém toan doc 14p déi véi bao cdo tai chinh
ctia cong ty; Pua ra nhiéu dé xuét kién nghi dé nang cao hiéu qua hoat dong va loi
ich cia cb déng.

- Tham gia céc cude hop ciia HDQT, déng gép ¥ kién va kién nghij voi HPQT,
Ban Téng giam dbc vé cong tac quan 1y, diéu hanh Céng ty.

- Phéi hop tham gia cling to cong tac, dong gop y kién ddi véi bao cdo két qua
giam sat, kiém tra tinh hinh sir dung vén tai cong ty con ctia Ban Téng giam déc,
cho y kién déng gép trong trong két qua kiém todn néi bd theo chuyén dé thue hién
hing nim theo ké hoach cua HDPQT.

- Ké tir nam 2023, céc Kiém sodt vién da thao luén va théng nhat thong qua ké
hoach hoat déng hang nam; Ban Kiém soét da phdi hop dé KSV do Cé dong Tap
doan cur thue hién viéc bao cdo ké hoach hoat dong cuia nam, két qua thyc hién 06
thang va hang nam cho C6 déng Tép doan theo ding ké hoach.

3. Két qua giam sat véi HDQT, Ban diéu hanh

- Héi ddng quan tri, Ban Téng giam dbc da thuc hién cac quyén va nhiém vy
duge giao theo diing quy dinh, dam bao l¢i ich cia Cong ty va c6 dong.

- Hoi dong quan trj va Ban Téng giam déc dd ning cao cong tic quan tri, ban
hanh mai, sira d6i bd sung hé théng quy dinh, quy ché quan 1y ni bd va trién khai
thue hién, da phat huy duge tac dung tich cuc trong céng tic quan ly, diéu hanh
Cong ty.

- Héi ddng quan tri, Ban Tong giam dbc da tich cuc, chu dong trong chi dao,
didu hanh san xudt kinh doanh va déu tur phét trién hing nim dat két qua tét; nop
Ngén sach Nha nuée ding theo quy dinh cua phap luat, dam bao viée lam, thu nhap
6n dinh cho nguoi lao dong. Ty suat lgi nhuan trén von chu sé hiru dat & mirc cao,
héng nim cong ty déu din tra cd tirc bing tién mit & mic cao, tinh hinh tai chinh
cua Cong ty ngay cang lanh manh.

4. Panh gia sw phdi hop hoat djng giira Ban kiém soat va HPQT, Ban diéu
hanh

- Trong nhiém ky 2020 - 2025, Ban kiém so4t Cong ty dugc cung cép diy du
cac thong tin vé cdc nghi quyét, quyét dinh cia HDQT, Ban diéu hanh va duge sy
tao diéu kién ctia cac phong ban Céng ty gitip Ban Kiém soat hoan thanh nhiém vu.
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- Hoi dbng quan trj cling nhu Ban Téng giam déc cong ty tiép thu y kién, kién
nghj ctia Ban kiém soat dim bao cde nghiép vu kinh té ciing nhu hoat dong SXKD
theo dung diéu 1é cua Céng ty va luat dinh.

PHAN THU BA
KE HOACH HOAT PONG NAM 2025

Véi chirc ndng, nhiém vu, quyén han di dugc quy dinh, Ban Kidm soét thay
mit cb dong ctia Cong ty thuc hién kidm tra, giam sat viéc quan Iy, didu hanh hoat
dong san xuat kinh doanh va céc hoat dong khac cua Cong ty.

Trong nam 2025, Ban Kiém soét sé thyc hién nhiém vu kiém soat thudng xuyén
va dinh ky, tap trung vao cac mat cng tac sau:

- Giam sét tinh hinh céc néi dung khac theo Nghi quyét ciia Pai héi dong cb
dong thuong nién;

- Kiém tra viéc ban hanh va thyc thi céc Nghj quyét, Quyét dinh cua Hai dong
quan tr va Ban Téng gidm déc trong céng téc quan ly, diéu hanh Cong ty;

- Tiép tuc ra soét, kién nghi véi Hoi dong quan tri, Ban Téng gidm ddc Cong
ty sira doi, bo sung cac Quy ché, Quy dinh ndi by di ban hanh hoan chinh theo céc
quy dinh moi cua Phap luat, Diéu 1é¢ Cdng ty va tinh hinh hoat déng thuc tién;

- Thye hi€n céng tac tham dinh bdo céo tai chinh, béo cao tinh hinh kinh doanh
vabio cdo dénh gia cong tac quan Iy cua HDQT Céng ty trinh Dai héi dong cb dong
thuong nién;

- Phéi hop véi Hai ddng quén trj va Ban Téng giam ddc Céng ty trién khai cong
tac kiém tra, gidm sat tai cdc Cong ty con theo chuyén dé;

- Trén co s& két qua kiém tra, kién nghi véi Hoi déng quan tri, Ban Téng giam
d6c dé nang cao hidu qua cong téc quan tri, diéu hanh Céng ty;

- Thyc hién céc nhiém vu khac theo quy dinh cua Ludt doanh nghiép va Didu
lé Cong ty.

Trong ndm 2024, Ban Kiém soat da tich cuc hoat dong va hoan thanh nhiém vu
do Dai hoi dong cb dong giao. Ban Kiém soat xin tran trong bao cdo tinh hinh va két
qua hoat dong nam 2024, nhiém ky 2020 — 2025 va nhiém vy nim 2025 trinh Pai
hoi déng co déng.

Kinh dé nghi Dai héi déng cb déng thong qua./.

Trang 8

s



TM. BAN KIEM SOAT

Noi nhin: =
- Cg:l dong; HDQT Cong ty; TRUONG BAN
- Tong gidm doc Cong ty; \/ Z
- Cac KSV; . - ;.':
- Luu: VT, Thu ky Céng ty. 1 /Z;{.E/z’ "J 2

Truong Minh Phi
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON BINH DIEN DPic lip - T do - Hanh phic

BAN KIEM SOAT TP. H6 Chi Minh, ngay 03 thiang 4 nam 2025

TO TRINH PAI HOI PONG CO DONG
Vé viéc lra chon don vi k:em toan bdo cdo tai chinh niam 2025

Can c& Luét Doanh nghiép va Diéu 18 Céng ty cb phan Phan bén Binh Dién;

Ban Kiém sodt trinh Pai hdi déng c6 dong danh séch cac Cong ty kiém todn
doc lap d;,r kién lua chon dé thuc hién kiém todn bao céo tai chinh nim 2025 ciia
Cong ty cb phan Phan bon Binh Dién, cu thé nhu sau;

- Puge UBCKNN
chép thuin kiém
.2 . . toan cac don vi ¢
TT  Tén Cdng ty kiém todn Pia chi lotich cOngichiing
thudc linh vye CK
nim 2025

Cong ty TNHH Kiém toan ﬁﬁu;?’g Igh“(‘;uaﬁ“ T?“I‘}% &
! . Tk , 5T, a
va Tu vin Chudn Viét Chi Minh.

A i : i d
Cong ty TNHH Kiém tosn | 50 04 Nguyen Binh Chicu, |
2 | AFC Viét Nam Phuong Da Kao, Quén 1, Co
- TP. Hd Chi Minh.

S6 147-147Bis Hai Ba
Trung, Phu&mg V& Thj Séu, Cé
Quién 3, TP. H6 Chi Minh

Cong ty TNHH Kiém toan

‘ 3 va Tu van RSM Viét Nam

Ban Kiém snﬁt kinh dé ngh; Pai hoi déng cb dong xem xét, thong qua danh
sach v uy quyén cho Hm éong quan trj lra chon mét Cong ty trong danh sach
néu trén lam don vi kiém toéin béo cdo tai chinh nam 2025 cia Cong ty ¢o phan
Phén bon Binh Dién./,

TM. BAN KIEM SOAT
TRUONG BAN

f H{Lﬁ%

Trwong Minh Phu



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON BINH DIEN Péc ldp — Tw do — Hanh phae

Sé: 45/TT-HBQT
Tp. H6 Chi Minh, ngay 14 thang 4 ndm 2025

TO TRINH
Phwong #n phéan phdi lgi nhudn nim 2024

Kinh trinh: Pai hdi dong cb dong

- Can cir Luat Doanh nghiép s6 59/2020/QH14;
- Can ctr Diéu 1é Cong ty cb phan Phan bén Binh Bién:
- Can cir Nghi quyét sb 43/NQ-HDPQT ngay 14 thang 4 nim 2025 cta Héi

déng quan trj Cong ty ¢b phan Phan bén Binh Dién vé viée théng qua céc vin
kién trinh Pai hoi df’_‘mﬁ c0 dong thudmg nién nam 2023;

- Can ¢t két qua hoat dong kinh doanh nim 2024 cua Cong ty;

Hoi déng quan trj Céng ty cd phan Phan bon Binh Dién trinh Dai hdi ddng cb
déng phuong an phan phéi lgi nhudn ndm 2024 nhu sau;

STT Dién gidi T(%, 'f S6 tidn (VND)
0
A | Lgi nhuén liiy ké cic nim truwée chuyén sang 81.951.031.424
= s . a
B ;J[?;:huﬁn sau thué thu nhip doanh nghiép niim 301.531.429.080
I | Trich Quy ddu te phat trién 5% | 15.076.571.454
2 | Trich Quy khen thuong phile loi 10% | 30.153.142.908
3 | Ouy thucng Ban quan Iy, diéu hanh 307.000.000
| € | Cong cie Quy phat sinh 45.536.714.362
D | Chia ¢ tirc 30%/ ménh gid c6 phiéu phd théng 30% | 171.503.979.000
g | Loinhuin chua phin phoi chuyén sang nim 166.441.767.142
sau: (E=A+B-C-D) .

Cong ty da chi tra tam Ung c6 tirc 5% cho ¢b déng trong thang 12 nam 2024,
phén con lai Cong ty s& thyre hién chi tra sau khi dugc Pai hoi déng cb dbng thong
qua.

Kinh dé nghi Dai hoi ddng cd dong xem xét, théng qua dé thuc hién.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON BINH DPIEN Dje lip - Tw do - Hanh phic
S6: 34/TT-HPQT Tp. Ho Chi Mink, ngéy 03 thing 4 ndm 2025
TO TRINH

Dé nghi théng qua thi lao HPQT, Ban kiém soat
Kinh trinh: Pai héi dong c6 déng

- Can ¢t Luat Doanh nghiép s6 59/2020/QH14;
- Can cit Diéu 1é Céng ty cb phan Phén bén Binh Bién;
- Can cir Nghi quyet s6 29/NQ-HPQT ngay 03 thang 4 nam 2025 cua Hoi dong

quan tri Cong ty co phan Phéan bon Binh Bién vé viée thcmg nhat céc noi dung tri
Pai héi déng co dong thuomg nién nam 2025. _',;;_j/

CONG T

Hm dong quan tri Cng ty c6 phan Phan bén Binh Dién bio cio trude Pai eln itk N PH)
dong cd déng vé thii lac Hoi dong quén tri, Ban kiém sodt nam 2024 v duyr kién m ei‘B NHD

thu lao ndm 2025 nhu sau; “;I;‘TT

1. Mire thi lao Hdi dﬂng quan tri, Ban kiém soat nam 2024: duroc chi tra
bang mirc theo Nghi quyét Dai hdi dong ¢6 dong thudmg nién nim 2024, cu thé:

Stt ! Chirc danh Mirc thu lao/thang/nguwoi M!:r;._ig;ré
I Thulao Hji ddng quan tri
'1 | Chu tich HBQT 9.500.000 x 12 thang | 114.000.000
> | Thanhvien HDQT |  8.000.000 x 4 ngudi x 12 thing |  384.000.000
TC 498.000.000
II | Tha lao Ban Kiém soat
l | Truéng BKS 8.000.000 x 12 thang |  96.000.000
‘2 | Kiém soét vién | 6.500.000 x 2 nguri x 12 thang |  156.000.000
| TC 252.000.000
TC: 1 | 750.000.000




2. Dw kién muke thit lao ndm 2025:

. Mite chi tri

Stt Chirc danh Mire thi lao/thang/nguwoi ‘ E;::I;) r:
| Thi lao Hji dong quin tri |
1 | Chttich HPQT 9.000.000 x 12 thang \ 108.000.000
2 | Thanh vién HDQT 7.500.000 x 4 ngudi x 12 thing  360.000.000

TC  468.000.000
II1 | Thiilao Ban Kiém soat |
| | Truéng BKS | 7.500.000x 12 thang | 90.000.000
2 | Kiém soat vién 6.000.000 x 2 ngudi x 12 thang . 144.000.000

TC 234.000.000

TC: T+11 702.000.000

Kinh dé nghi Dai hoi dfﬁng cd dong xem x&t, thong qua.

’J;%‘ %
LTI

Nguyén Vin Thiéu
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON BINH PIEN Poc lip - Tw do - Hanh phic
Sé: 35/TT-HBQT Tp. Ha Chi Minh, ngay 03 thang 4 ndm 2025
TO TRINH

Dé nghi théng qua Ké hoach kinh doanh nim 2025

Kinh trinh: Pai hi ddng c6 dong

- Can ot Ludt Doanh nghiép s 59/2020/QH14;

- Can cit Piéu 1é Cong ty ¢d phin Phan bén Binh Pién;

- Can ctr Nghj quyét sb 29/NQ-HPQT ngay 03 thang 4 nam 2025 cua Hoi dong
quan tri Cong ty cd phan Phan bén Binh Dién vé viée théng nhat cdc ndi dung trinh Pai
héi déng o6 déng thudmg nién nam 2025.

Héi ddng quén tri kinh trinh Pai hoi ddng ¢d déng ké hoach kinh doanh cua Cong
ty ndm 2025 gbm céc chi tidu chinh sau déy:

STT Cac chi tiéu PVT | Ké hoach 2025
1 | Sén lugng tidu thy Tén ‘ 605.000
- Trong d’o._Ru-.;g_Cong ty me Tan | 310.000
2 | Gia tr san xuft cong nghidp theo gia thyc té Ty dong 9.023,7
3 | Téng doanh thu hop nhat Ty dong 74383
- Trong do: Riéng Cong ty me Ty ddng 4.260,1
4 | Loinhufn trude thué hop nhat N Ty ddng 281
5 | Lei nhuén trirde thué thire hién riéng Cong ty me | Ty dong | 195
6 | Du kién mirc chia ¢ nrc/von diéu 1@ 20%

Hoi déng quan tri kinh de nghi Pai hoi dong ¢b dong ty quy én cho Hoi dong quérn
tri quyét dinh mirc tam ng ¢d tire va thire hién chi tra tam tmg ¢ tire cho ¢6 dong pht
hop voi két qua san xudt kinh doanh cla Cong ty trong nédm 2025.

Kinh ¢ nghj Pai hoi ddng ¢d déng xem xét, thong qua.

Tl\{- H@I‘EQI\G QUAN TRI
[ e SHCTICH
|'|'l:,.".'!--l- NF h,]h,“[ '
\=\ BINH DIE:

gu}_;én Vin Thiéu



BINH DIEN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Liberty — Happiness

Ho Chi Minh City, April 29, 2025

MINUTES

Binh Dien Fertilizer Joint Stock Company

The 2025 Annual the General Meeting of Sharcholders of Binh Dien Fertilizer Joint
Stock Company opened at 08:45 AM on April 29, 2025, at the White Palace Conference
Center, 194 Hoang Van Thu Street, Ward 9, Phu Nhuan District, Ho Chi Minh City.

L. MEETING PROCEDURES
1. Declaration of Reasons, Introduction of Delegates

Mr. Mai Dong Giang, on behalf of the organizing committee of the the General
Meeting of Shareholders, announced the reasons and introduced the participants of the the

General Meeting of Shareholders.

y Report on verification of shareholders' eligibility to attend the the General

Meeting of Shareholders

Mr. Cai Tan Phu, Head of the verification committee for the eligibility of shareholders
attending the the General Meeting of Shareholders, reported the results of the eligibility check
of shareholders attending the 2025 Annual the General Meeting of Sharcholders.

As of 08:45 A.M. on April 29, 2025, shareholders named in the list closed on March
25, 2025, and authorized participants of the the General Meeting of Sharcholders are 27
people, representing 37,856,268 shares, accounting for a percentage of 66.22% of the total

number of voting shares of the Company.

According to the provisions of the Enterprise Law and the Company's Charter, the
2025 Annual the General Meeting of Shareholders session of the Company is eligible to

proceed.

3. Introduction of the Presidium, appointment of the Secretariat, election of the

Board of Supervisors for Voting cum Election Board




Mr. Nguyen Van Thieu, Chairman of the Board of Directors - Chairman of the
the General Meeting of Shareholders, invited the Members of the Board of Directors,

together with the Chairman, to run the General Meeting of Shareholders, including:

Mr. Ngo Van Dong, Member of the Board of Directors, General Director of the

Company.

Mr. Le Quoc Phong, Member of the Board of Directors,

Mr. Do Quang Huy, Member of the Board of Directors.

Mr. Nguyen Bao Ve, Member of the Board of Directors.

The Chairman of the the General Meeting of Shareholders appointed the

Secretariat, including:
- Ms. Tran Thi Thanh Thanh, Specialist in the Finance and Accounting Department.
- Mr. Bui Duong Quyen, Head of the Quality Management Department.

The Chairman of the the General Meeting of Shareholders introduced the list for

election of the Board of Supervisors for Voting cum Election Board, including:
1. Mr. Phan Quoc Nam, Deputy Head of Marketing Department: Head of the Board.
2. Ms. Nguyen Thuy Mai, Marketing Department Specialist: Member,
3. Mr. Le Dinh Toan, Business Department Specialist: Member.
4. Mr. Nguyen Van Thu, General Department Specialist: Member.
5. Mr. Mai Dong Giang, General Department Specialist: Member.
6. Mr. Nguyen Quoc Khanh, Marketing Department Specialist: Member.
7. Mr., Cai Tan Phu, General Department Specialist: Member.

The the General Meeting of Shareholders voted to approve the list of the Board of

Supervisors for Voting cum Election Board as follows:

— Total number of valid voting cards: 27, representing: 37,856,268 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance,
m which:

+ Total number of voting cards in favor: 27, representing: 37,856,268 shares,

accounting for: 100 % of the total number of voting cards held by shareholders in attendance.
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+ Total number of voting cards against: 0, representing: 0 shares, accounting for:
0 % of the total number of voting cards held by shareholders in attendance.
+ Total number of voting cards with no opinion: 0, representing: 0 shares,
accounting for: 0 % of the total number of voting cards held by shareholders in attendance.
— Total number of invalid voting cards: 0, representing: 0 shares, accounting for: 0 %

of the total number of voting cards held by shareholders in attendance.
4. Approval of the congress's organization regulations

Mr. Do Quang Huy, Member of the Board of Directors, on behalf of the Chairman,
approved the draft Regulation on organizing the 2025 Annual General Meeting of

Sharcholders.
The congress voted to approve the congress's organization regulations as follows:

— Total number of valid voting cards: 27, representing: 37,856,268 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance,
in which:

+ Total number of voting cards in favor: 27, representing: 37,856,268 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards against: 0, representing: 0 shares, accounting for:
0 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards with no opinion: 0, representing: 0 shares,
accounting for: 0 % of the total number of voting cards held by shareholders in attendance.

— Total number of invalid voting cards: 0, representing: 0 shares, accounting for: 0 %

of the total number of voting cards held by shareholders in attendance.
5. Approval of the Agenda of the congress

Mr. Do Quang Huy, Member of the Board of Directors, on behalf of the Chairman,

introduced the agenda of the congress, including the following main contents:
I. Shareholder registration, distribution of ballot papers.

2. Declaration of reasons, introduction of delegates.

3. Introduce the Chairperson, appoint the Secretary, elect the Ballot Counting Board

cum Election Board.
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4. Report on verification of shareholder eligibility to attend the meeting.
5. Approval on Working Regulation.
6. Approval on the meeting agenda.

7. Approving the Report of the Board of Directors on the performance of duties in 2024,
2020-2025 term; orientations, tasks for 2025, 2025-2030 term.

8. Approving Report of the General Director on business performance results in 2024

and orientations, tasks for 2025.
9. Approval on the audited financial statements for the year 2024.

10. Approval on the Report of the Board of Supervisors on the performance results of
the year 2024, term 2020-2025; orientations and tasks for 2025.

11. Approval on the selection of the audit company for the fiscal year 2025.
12. Approval on the 2024 profit distribution plan,

13. Approval on the results of remuneration payment in 2024 and the remuneration level

for 2025 of the Board of Directors and Board of Supervisors.
14. Approval on the 2025 business plan Proposal.
15. Discussion and answering shareholders' questions.
16. Voting to approve the contents of the meeting.

17. Approval on the list of candidates for the Member of the Board of Directors, Board
of Supervisors for the 2025-2030 term.

18. Approval on the Regulations for the Election of Members of the Board of Directors,

Board of Supervisors.

19. Election on Members of the Board of Directors, Board of Supervisors for the 2025-
2030 term.

20. Break.

21. Announcement of the results of the election of Members of the Board of Directors,

Board of Supervisors and the ballot counting results.
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22. The Board of Directors, Board of Supervisors for the 2025-2030 term introduces

themselves to the meeting.
23. Approval on the Meeting Minutes and AGM Resolution.,
24. Announcement of the Closing,
The congress voted to approve the agenda of the congress as follows:

— Total number of valid voting cards: 27, representing: 37,856,268 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance,
in which:

+ Total number of voting cards in favor: 27, representing: 37,856,268 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards against: 0, representing: 0 shares, accounting for:
0 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards with no opinion: 0, representing: 0 shares,
accounting for: 0 % of the total number of voting cards held by shareholders in attendance.

— Total number of invalid voting cards: 0, representing: 0 shares, accounting for: 0 %
of the total number of voting cards held by shareholders in attendance.

II. CONTENT AND PROCEEDINGS OF THE CONGRESS

1. Mr. Nguyen Van Thieu, Chairman of the Board of Directors, reported on the Board of
Directors on the performance of duties in 2024, 2020-2025 term; orientations, tasks for 2025,
2025-2030 term (with attached report).

% Mr. Ngo Van Dong, Member of the Board of Directors, General Director of the
company, reported on business performance results in 2024 and orientations, tasks for 2025

(with attached report).

3. Mr. Nguyen Bao Ve, Member of the Board of Directors, presented the Submission on
approval of the Company’s 2024 financial statements (including the separate and consolidated
reports), which have been audited by Chuan Viet Audit and Consulting Co., Ltd. (with the

submission and audited financial statements attached).

4. Mr. Truong Minh Phu, Head of the Board of Supervisors, presented Report of the
Board of Supervisors on the performance results of the year 2024, term 2020-2025;

orientations and tasks for 2025 (with atiached reporr).
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5. Mr. Truong Minh Phu, Head of the Board of Supervisors, presented the Submission on

the selection of the audit company for the fiscal year 2025 (with attached submission).

6. Mr. Le Quoc Phong, Member of the Board of Directors, presented the following

Submission (with attached submissions):

1/ Submission on the profit distribution plan, dividend payment, and fund allocation
for 2024;

2/ Submission on approval of remuneration payment in 2024 and the remuneration
level for 2025 of the Board of Directors and Board of Supervisors.

3/ Submission on approval of the 2025 Business Plan.
7 Discussion and answering shareholders' opinions:

— Opinions of shareholders with code 2445: The Company shared further
information regarding its 2025 plan, which is lower compared to 2024, Changes in U.S tariffs

have affected the Company's operations.
Answer:

- The decline in agricultural product prices during the early months of 2025 is
expected to impact fertilizer consumption. Accordingly, we have developed our plan based on
the actual market conditions. Should favorable conditions arise, we will fully capitalize on

opportunities to maximize profits.

- The Company has not yet exported products to the U.S. market and therefore
has not been significantly affected. However, it may experience indirect impacts from related

sectors.
-~ Opinions of shareholders with code 2137:

+ The Company was asked whether NPK project of Binh Dien — Ninh Binh Joint

Stock Company will continue to implement the Phase 2 expansion project.

+ Please provide information on the regions contributing to the Company's revenue,
How many distributors does the Company have, and which region accounts for the

largest proportion?
+ Strategy for increasing domestic market share.

Answer:




- The current consumption volume is approximately 150,000 tons per vear, which
is within the existing production capacity. The decision to expand production capacity will

depend on market demand.

- Our Company has member companies located across various domestic regions,
enabling distribution throughout all provinces and cities nationwide. The Southern region

accounts for the highest proportion of consumption.

- The strategy for increasing domestic market share focuses on investing in value-
added NPK products, aiming towards green agriculture and delivering the highest value to

end-users.
- Opinions of shareholders with code 1704:

+ Please provide the preliminary business performance results for the first quarter

of 2025.

+ Given the current situation where major enterprises are expanding NPK fertilizer
production while the domestic urea market has become saturated, what are the

Company's competitive advantages in its products?
Answer:

- The preliminary consumption volume for the first four months of 2025 is
estimated at 260,000 tons, of which the parent company accounts for approximately 160,000

tons with an estimated profit of VND 110 billion.

- To create a competitive advantage, the Company focuses on investing in

technological development and enhancing the value-added features of its products.
8. The General Meeting voted to approve the Content of the General Meeting:

Mr. Nguyen Van Thieu, Chairman of the Board of Directors, Chairman of the Meeting
announced: at 9:45 A.M, the voting approved the contents submitted to the meeting,
sharcholders and authorized persons attending the meeting were 40 people, representing
38,058,172 Shares, accounting for a Percentage of 66.57 % of the total number of Shares with
voting rights of the company. After that, the meeting proceeded to vote, the results are as

follows:

— Statistics of the number of ballots issued, the number of ballots collected, and the

number of ballots not collected:
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+ Total number of ballots issued: 40, representing 38,058,172 shares, accounting

for 100 % of the total number of Shares with voting rights attending the meeting.

+ Total number of ballots collected: 37, representing 38,057,768 shares, accounting

for 99.999 % of the total number of shares with voting rights attending the meeting.

+ Total number of ballots not collected: 3, representing 404 shares, accounting for

0.001 % of the total number of Shares with voting rights attending the meeting.

8.1,  Approved the Report of the Board of Directors on the performance of duties in 2024,
2020-2025 term; orientations, tasks for 2025, 2025-2030 term:

- Number of valid votes: 37

- Number of votes in favor: 37

- Number of votes against: 0

Number of Shares:
38,057,768
Number of  Shares:
38,057,768

Number of Shares: (

- Number of votes with no Number of Shares: 0

opinion: ()

- Number of invalid votes: 0

Number of Shares: 0

Percentage: 99.999% of
attending voting Shares

Percentage:  99.999%  of
attending veting Shares

Percentage: (0 % of attending
voting Shares
Percentage: 0 % of attending
voting Shares

Percentage: (0 % of
attending voting Shares

8.2. Approved the Report of the General Director on business performance results in 2024

and orientations, tasks for 2025

- Number of valid votes: 37

- Number of votes in favor: 37

- Number of votes against: ()

Number of Shares:
38,057,768
Number of  Shares:
38,057,768

Number of Shares: 0

- Number of votes with no Number of Shares: (0

opinion: 0

- Number of invalid votes: 0

Number of Shares: 0

Percentage: 99.999% of
attending voting Shares
Percentage:  99.999%  of

attending voting Shares

Percentage: (0 % of attending
voting Shares

Percentage: 0 % of attending
voting Shares

Percentage: 0 % of
attending voting Shares

8.3.  Approved the Company's 2024 financial statements (separate and consolidated reports)

audited by Vietvalues Audit and Consulting Company Limited:

- Number of valid votes: 37

- Number of votes in favor: 37

Number of Shares:
38,057,768
Number of  Shares:
38,057,768

Percentage: 99.999% of
attending voting Shares

Percentage:  99.999% of
attending voting Shares
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- Number of votes against: 0

Number of Shares. 0

- Number of votes with no Number of Shares.: (0

opinion: ()

- Number of invalid votes: 0

8.4.

Number of Shares: 0

year 2024, term 2020-2025; orientations and tasks for 2025:

- Number of valid votes: 37

- Number of votes in favor: 37
- Number of votes against: ()

- Number of votes with no
opinion:

- Number of invalid votes: 0

8.5,

Directors to sclect an audit firm from the following list to audit the Company's 2025 financial

statements.

- Number of valid votes: 37
- Number of votes in favor: 37

- Number of votes against: ()

Number
38,057,768

Number
38,057,768

of Shares:

of  Shares:

Number of Shares: 0

Number of Shares: 0

Number of Shares: 0

Number
38,057,768

Number
38,057,768

Approved the Proposal on the selection of an audit firm and authorizing the Board of

of Shares:

of  Shares:

Number of Shares: ()

- Number of votes with no Number of Shares: 0

opinion: ()

- Number of invalid votes: 0

8.6.

allocation for 2024:

- Number of valid votes: 37

- Number of votes in favor: 37

Number of Shares: 0

Number

38,057,768

Number
38057, 768

of Shares:

of Shares:

Percentage: () % of attending
voting Shares

Percentage: 0 % of attending
voring Shares

Percentage: 0 % of

attending voting Shares

Approved the Report of the Board of Supervisors on the performance results of the

Percentage: 99.999% of
attending voting Shares
Percentage:  99.999% of

attending voting Shares
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Percentage: 0 % of attending ~\

voting Shares
Percentage: 0 % of

attending voting Shares

Percentage: 99.999% of
attending voting Shares
Percentage: 99.999% of

attending voting Shares

Percentage: (0 % of attending
voting Shares

Percentage: 0 % of attending
voting Shares

Percentage: 0 % of

attending voting Shares

Approved the Proposal on the profit distribution plan, dividend payment, and fund

Percentage: 99.999% of
attending voting Shares
Percentage: 99.999% of

attending voting Shares



- Number of votes against: 0

Number of Shares. 0

- Number of votes with no Number of Shares: 0

opinion: ()

- Number of invalid votes: ()

8.7.

Number of Shares: 0

Percentage: 0 % of attending
voting Shares

Percentage: 0 % of attending
voting Shares

Percentage: 0 % of
attending voting Shares

Approved the Proposal on the results of remuneration payment in 2024 and the

remuneration level for 2025 of the Board of Directors and Board of Supervisors:

- Number of valid votes: 37
- Number of votes in favor: 37

- Number of votes against: ()

Number of Shares:
38,057,768
Number  of  Shares:
38,057,768

Number of Shares: (0

Percentage: 99.999% of
attending voting Shares

Percentage: 99.999% of
attending voting Shares

Percentage: () % of attending
voting Shares
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Percentage: 0 % of attending
voting Shares

- Number of votes with no Number of Shares: ()
opinion. ()
Number of Shares: ( Percentage: 0 % of

attending voting Shares

- Number of invalid votes: 0

8.8. Approved the 2025 business plan proposal:

- Number of valid votes: 37 Number of Shares: Percentage: 99.999% of
38,057,768 attending voting Shares

- Number of votes in favor: 37 Number  of  Shares: Percentage: 99.999% of
38,057,768 attending voting Shares

Number of Shares: () Percentage. (0 % of attending

voting Shares

- Number of votes against: ()

- Number of votes with no Number of Shares: ()
opinion: ()

Percentage: (0 % of attending
voting Shares

Number of Shares: 0 Percentage: 0 %  of

attending voting Shares

- Number of invalid votes: 0

9, Declaration of the end of term:

Mr. Nguyen Van Thieu, on behalf of the Board of Directors, Board of Supervisors,
declared the end of the term 2020 - 2025,

10.  Approved the list of candidates for the Board of Directors, Supervisors:

Mr. Nguyen Van Thieu, Chairman of the meeting, approved the Proposal on the list of
personnel and the list of summarized information of candidates participating in the Board of

Directors, Board of Supervisors for the term 2025 — 2030:
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- The list of candidates for the Board of Directors includes:
1/ Ngo Van Dong.
2/ Do Quang Huy.
3/ Phan Van Tam.
4/ Nguyen Van Thieu.
5/ Nguyen Bao Ve.
— The lhist of candidates for the Board of Supervisors includes:
1/ Bui Nguyen Phuong Anh.
2/ Quan Dinh Gang.
3/ Nguyen Huy Hieu,

The Congress voted to approve the list of candidates to elect Member of the Board of

Directors, Board of Supervisors for the term 2025 — 2030 as follows:

— Total number of valid voting cards: 40, representing: 38,058,172 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance,
in which:

+ Total number of voting cards in favor; 40, representing: 38,058,172 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards against: 0, representing: 0 shares, accounting for:
0 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards with no opimon: 0, representing: 0 shares,
accounting for: 0 % of the total number of voting cards held by shareholders in attendance.

— Total number of invalid voting cards: 0, representing: 0 shares, accounting for: 0 %

of the total number of voting cards held by shareholders in attendance.

11.  Approving the Election Regulations for Member of the Board of Directors, Board of
Supervisors for the term 2025 — 2030:

Mr. Do Quang Huy, Member of the Board of Directors, approved the draft Election
Regulations for Member of the Board of Directors, Supervisors for the term 2025 - 2030.

The Congress voted to approve the Election Regulations for Member of the Board of

Directors, Supervisors for the term 2025 — 2030 as follows:
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— Total number of valid voting cards: 40, representing: 38,058,172 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance,
in which:

+ Total number of voting cards in favor: 40, representing: 38,058,172 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards against: 0, representing: 0 shares, accounting for:
0 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards with no opinion: 0, representing: 0 shares,
accounting for: 0 % of the total number of voting cards held by shareholders in attendance.

— Total number of invalid voting cards: 0, representing: 0 shares, accounting for: 0 %

of the total number of voting cards held by shareholders in attendance.

12.  The Congress conducts the election of Member of the Board of Directors, Board of
Supervisors for the term 2025 — 2030:

After the vote, the congress proceeded to vote to elect Member of the Board of
Directors, Board of Supervisors under the guidance of Mr. Phan Quoc Nam, Head of the

Voting Inspection and Supervision Committee cum Election Committee.
13.  The Congress takes a break.

14.  Announcing the election results of Member of the Board of Directors, Board of

Supervisors for the term 2025 — 2030:

Pursuant to the Company's Charter, Regulations on election of the Board of Directors,
Board of Supervisors and ballot counting results, the following gentlemen were elected to the
Board of Directors, Board of Supervisors for the term 2025 — 2030 in descending order of

Percentage, including:

1.1. Member of the Board of Directors:

No. Name Candidacy Number of Election

position | votes Percentage

1 | Ngo Van Dong Member of the -
Board of 38.901,098 102.2%
Directors

2 | Do Quang Huy Member of the
Board of 37,756,746 09.2%
Directors
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3 | Phan Van Tam Member of the [
Board of 37,748,042 99.7%
Directors
4 | Nguyen Van Thieu Member of the
Board of 37,858,244 99.5%
Directors
5 | Nguyen Bao Ve Member of the
Board of 37,804,544 99.3%
Directors
1.2. Member of the Board of Supervisors:
No. Name Candidacy Number of Election
position votes Percentage
1 | Bui Nguyen Phuong Anh Supervisor 38,503,178 101.2%
2 | Quang Dinh Gang Supervisor 37,859,503 99.5%
3 | Nguyen Huy Hieu Supervisor 37,788,015 | 99.3%

15. Member of the Board of Directors, Board of Supervisors for the term 2025 — 2030
debuted at the congress.

16.  Farewell to the Member of the Board of Directors who are not participating in the new

term.

17.  Approve the draft meeting minutes and the resolution of the General Meeting of
Shareholders.

At 11:20 A.M, shareholders attending the General Meeting of Shareholders: 40
shareholders and shareholder representatives, owning and representing ownership of
38,058,172 shares with voting rights, accounting for 66.57 % of the total number of shares

with voting rights of the company.

Mr. Bui Duong Quyen, on behalf of the Civil group of Secretaries, read the draft

minutes of the meeting and the draft resolution of the General Meeting of Shareholders.

The General Meeting of Shareholders voted and approved the full text of the meeting
minutes and the Resolution of the Annual General Meeting of Shareholders in 2025 with the

following voting results:

— Total number of valid voting cards: 40, representing: 38,058,172 shares,
accounting for: 100 % of the total number of voting cards held by shareholders in attendance,

in which:



+ Total number of voting cards in favor: 40, representing: 38,058,172 shares,

accounting for: 100 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards against: 0, representing: 0 shares, accounting for:

0 % of the total number of voting cards held by shareholders in attendance.

+ Total number of voting cards with no opinion: 0, representing: 0 shares,

accounting for: 0 % of the total number of voting cards held by shareholders in attendance.

— Total number of invalid voting cards: 0, representing: 0 shares, accounting for: 0 %

of the total number of voting cards held by shareholders in attendance.

The minutes of the General Meeting of Shareholders were completed at 11:00 A.M on

the same Date immediately after the General Meeting of Shareholders concluded its Agenda.

These minutes are made in 02 (two) copies and stored at Binh Dien Fertilizer Joint

Stock Company. The minutes are sent to shareholders through the company's Website.

MEETING SECRETARY
(Signed) (Signed)
Bui Duong Quyen  Tran Thi Thanh Thanh

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

CHAIRMAN OF THE MEETING

(Signed)

Nguyen Van Thieu
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RESOLUTION
Annual General Meeting of Shareholders 2025
Binh Dien Fertilizer Joint Stock Company

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
Pursuant to the Law on Enterprises No. 59/2020/QH14;
Pursuant to the Charter of Binh Dien Fertilizer Joint Stock Company;

Pursuant to the Minutes of the Annual General Meeting of Shareholders of Binh
Dien Fertilizer Joint Stock Company on April 29, 2025,

RESOLVES:

Article 1. Approving the Report of the Board of Directors on the
performance of duties in 2024, 2020-2025 term; orientations, tasks for 2025, 2025-
2030 term.

Article 2. Approving Report of the General Director on business
performance results in 2024 and orientations and tasks for 2025.

Article 3. Approving the Company's 2024 financial statements (separate and
consolidated reports) audited by Vietvalues Audit and Consulting Company
Limaited.

The 2024 financial statements have been disclosed as regulated and posted
on the Company's website at www.binhdien.com , including;

— Auditor's Report;

— Balance Sheet as of December 31, 2024:
— Income Statement for the year 2024;

— Cash Flows Statement;

— Notes to the Financial Statements.




In which. some basic financial indicators are as follows:

2024 Value
No. | Key Indicators Unit Ao Vol (Consolidated
(Separate Report) Report)
I | Total Assets VND billion 1,990.49 327732 |
2 | Net Revenue VND billion 5,847.39 0,358.24
3 | Profit Before Tax | VND billion 376.21 530.56
4 | Profit After Tax VND billion 301.53 425.61

Article 4. Approving Report of the Board of Supervisors on the performance
results of the year 2024, term 2020-20235; orientations and tasks for 2025.

2025 financial statements:

Article 5: Approving the selection of an audit firm and authorizing the Board
of Directors to select an audit firm from the following list to audit the Company's

No.

Audit Firm Name

1 | Vietvalues Audit and Consulting Company Limited

2 | AFC Vietnam Auditing Company Limited

3 | RSM Vietnam Auditing and Consulting Company Limited

The General Meecting of Shareholders authorizes the Board of Directors to
select one firm from the above list as the auditor for the 2025 Company’s financial
statements.

Article 6. Approving the profit distribution plan, dividend payment, and fund
allocation for 2024, specifically:

t
No. Description Peri{:;n}age Amount (VND)
1]
A | Accumulated profit from previous 81,951,031,424
years brought forward
B | Profit after corporate income tax in 301,531,429,080
2024
I | Appropriation to development investment 5% 15,076,571,454
fund




Appropriation to Reward and welfare 10%

30,153,142,908

Sfunds

Management and executive board bonus 307,000,000
fund

Total Incurred Funds 45.536,714,362

common stock

Dividend payment 30%/per value of 30% 171,503,979,000

Undistributed profit carried forward
to the next year: (E=A+B-C-D)

166,441,767,142

- The Company has paid an interim dividend of 5% to shareholders in

December 2024, the remaining part will be paid after being approved by the
General Meeting of Shareholders.

- Article 7. Approving the results of remuneration payment in 2024 and the
remuneration level for 2025 of the Board of Directors and Board of Supervisors,
specifically:

1. Remuneration payment results for 2024;

No. Title Remuneration/month/person Payment
| (VND)
1 | Board of Directors' Remuneration
1 | Chairman of the board 9,500,000 x 12 months | 114,000,000
of directors
2 |Board of Directors’ 8,000,000 x 4 people x 12 months | 384,000,000
members
Total 498,000,000
II | Board of Supervisors’ Remuneration
1 | Head of the Board of 8,000,000 x 12 months 96,000,000
Supervisors
2 | Supervisor 6,500,000 x 2 people x 12 months | 156,000,000
Total 252,000,000
Total: T+11 750,000,000
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2. Remuneration level for 2025:

No. | Title Remuneration/month/person Payment
(VND)
I | Board of Directors’ Remuneration
1 | Chairman of the board 9,000,000 x 12 months | 108,000,000
of directors
2 |Board of Directors’ 7,500,000 x 4 people x 12 months | 360,000,000
members
Total 468,000,000
I1 | Board of Supervisors’ Remuneration
1 | Head of the Board of 7,500,000 x 12 months 90,000,000
Supervisors
2 | Supervisor 6,000,000 x 2 people x 12 months | 144,000,000
Total 234,000,000
Total: I+11 702,000,000
Article 8. Approving the 2025 business plan, including the following main
targets:
No. Indicators Unit 2025 Plan
1 | Consumption Output Ton 605,000
- In which: Parent Company only Ton 310,000
2 | Industrial production value at current prices | Billion VND 9.,023.7
3 | Consolidated Total Revenue Billion VND 7.438.3
- In which: Parent Company only Billion VND 4,260.1
4 | Consolidated Pre-tax Profit Billion VND 281
5 | Parent Company Pre-tax Profit Billion VND 195
6 | Expected dividend rate/charter capital 20%

The General Meeting of Shareholders authorizes the Board of Directors to

decide the interim dividend rate and pay interim dividends to shareholders in
accordance with the Company's production and business results in 2025.
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Article 9. Ratifying the election results of the Members of the Board of
Directors, Board of Supervisors of Binh Dien Fertilizer Joint Stock Company, term

2025-2030, specifically:

1. Members of the Board of Directors, term 2025-2030;

- Mr. Ngo Van Dong

- Mr. Do Quang Huy

- Mr, Phan Van Tam

- Mr. Nguyen Van Thieu
- Mr, Nguyen Bao Ve

2. Board of Supervisors, term 2025-2030:

- Mrs. Bui Nguyen Phuong Anh
- Mr. Quan Dinh Gang
- Mr. Nguyen Huy Hieu

This Resolution was approved by the 2025 Annual General Meeting of
Shareholders of Binh Dien Fertilizer Joint Stock Company at the meeting on April
29, 2025 and takes effect from the date the General Meeting of Shareholders voted

to approve it.

ON THE BEHALF OF GENERAL
MEETING OF SHAREHOLDERS

CHAIRMAN OF THE MEETING

(Signed)

Nguyen Van Thieu
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Ho Chi Minh city, April 29, 2025

RESOLUTION

“Flection of Chairman of the Board of Directors of
Binh Dien Fertilizer Joint Stock Company for the 2025-2030 term

THE BOARD OF DIRECTORS
BINH DIEN FERTILIZER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14;

Pursuant to the Charter of Organization and Operation of Binh Dien
Fertilizer Joint Stock Company;

Pursuant to the Minutes of the Board of Directors Meeting of Binh Dien
Fertilizer Joint Stock Company dated April 29, 2025,

RESOLUTION:

Article 1. Unanimous election:

Mr. Nguyen Van Thieu is Chairman of the Board of Directors of Binh Dien
Fertilizer Joint Stock Company, term 2025-2030.

Article 2. This Resolution takes effect from the date of signing.

Article 3. Members of the Board of Directors, General Director, relevant
units and individuals are responsible for implementing this Resolution./.

Recipiept: ON BEHALF OF
- As Article 3; . THE BOARD OF DIRECTORS
- Board of Supervisors, CHAIRMAN

- Board of General Directors;

- Information disclosure/

Company’s website; (Signed)
- Archived Secretary/Board of

Directors.

Nguyen Van Thieu
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MINUTES OF THE BOARD OF SUPERVISORS’S MEETING
First Meeting of the 2025-2030 term

1/ Time - Attendees - Venue

- Time: 11:10 AM, April 29, 2025

- Attendees: Members of the Supervisory Board of Binh Dien Fertilizer Joint Stock
Company

+ Mr. Nguyen Huy Hieu — Supervisor
+ Mr. Quan Dinh Gang — Supervisor
+ Mrs. Bui Nguyen Phuong Anh — Supervisor

- Venue: White Palace Convention Center, 194 Hoang Van Thu Street, Ward 9, Phu
Nhuan District, Ho Chi Minh City

2/ Agenda: Election of the Head of the Board of Supervisors for the 2025-2030
term.

The members of the Board of Supervisors unanimously elected Mr. Nguyen Huy
Hieu as the Head of the Board of Supervisors of Binh Dien Fertilizer Joint Stock
Company for the 2025-2030 term.

The members of the Board of Supervisors members voted to approve the above
content.

Voting Result: 3 out of 3 members agreed, achieving a 100% approval rate.

The meeting concluded at 11:20 AM on the same day./.

BOARD OF SUPERVISORS MEMBERS

Recipients:
- BOS’s members; Giohed
- Archived: Office/Supervisory (Signed)
Board Y .
Nguyen Huy Hiéu
(Signed)
Quan Pinh Gang
(Signed)

Biii Nguyén Phuwong Anh





































































BINH DIEN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No.: 44/TT-HDQT

Ho Chi Minh City, April 14, 2025

SUBMISSION
Approval of the Audited Financial Statements for 2024

To: The General Meeting of Shareholders

The Board of Directors respectfully submits to the General Meeting of
Shareholders for review and approval the separate and consolidated financial
statements of Binh Dien Fertilizer Joint Stock Company for the year 2024, audited
by Vietvalues Audit and Consulting Company Limited.

The 2024 financial statements have been disclosed as regulated and posted on
the Company's website at www.binhdien.com , including:
e Auditor's Report;
e Balance Sheet as of December 31, 2024;
e Income Statement for the year 2024;
e (ash Flows Statement;

e Notes to the Financial Statements.

In which, some basic financial indicators are as follows:

- z 2024 Value 2024 Value

Ho; Ky Indicatars URIt | enarate Report) | (Consolidated Report)
VND

1 | Total Assets billion 1.990.49 3,277.32
VIND

2 | Net Revenue billion 5,847.39 9,358.24
VND

3 Profit Before Tax billion 376.21 530.56
VND

4 | Profit After Tax billion 301.53 425.61

Respectfully submitted to the General Meeting of Shareholders for approval.

ON BEHA QFTHE\BOARD OF DIRECTORS
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BINH DIEN FERTILIZER REPUBLIC OF SOCIALIST VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

BOARD OF SUPERVISORS Ho Chi Minh City, April 14, 2025

REPORT OF THE BOARD OF SUPERVISORS
On the performance results of the year 2024, term 2020-2025;
orientations and tasks for 2025

To: The General Meeting of Shareholders
Pursuant to the Charter of Binh Dien Fertilizer Joint Stock Company and the
Resolution of the Annual General Meeting of Shareholders on April 26, 2024;

The Board of Supervisors of Binh Dien Fertilizer Joint Stock Company reports
to the General Meeting of Shareholders on the performance results in 2024, term
2020 - 2025 and the tasks for 2025 of the Board of Supervisors as follows:

PART ONE
PERFORMANCE RESULTS OF THE BOARD OF SUPERVISORS IN 2024
I. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024
1. Activities of the Board of Supervisors

Performing the functions and tasks in accordance with the law, the Company's
Charter and the Regulations on Operation of the Board of Supervisors, the
supervisors actively perform the task of representing shareholders to control the
production and business activities, governance and management of the Company,
specifically:

- The Board of Supervisors has held four (04) meetings and collected opinions
from the Supervisors, with the full participation of all Supervisors to carry out the
work related to the organization and operation of the Board of Supervisors.

- Supervising the compliance with the law and the Company's Charter in the
management work; the implementation of the General Meeting of Shareholders'
Resolution; supervising the implementation of management and administration and
coordinating the activities of the Board of Directors, the Board of Management; the
organization of soliciting opinions from members of the Board of Directors on a
number of issues under the authority of the Board of Directors.
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- Supervising the implementation of Resolutions and Decisions of the Board of
Directors and the General Director, thereby assessing the legality, rationality and
timeliness of the Company's management and administration.

- Evaluating the financial statements, business performance reports, and reports
evaluating the management and administration in 2024 of the Company.

- Reviewing and commenting on documents and Regulations submitted to the
Board of Directors for approval and approval; supervising the implementation of
Internal Audit recommendations, inspection teams of higher-level units and state
management agencies.

- Regularly exchanging information with the Board of Directors and the Board
of General Directors in order to ensure that the Company's activities are appropriate
and meet the interests of Shareholders.

2. Evaluating the performance of the Board of Supervisors and the Supervisors

Based on the rights and duties prescribed in the Company's charter and the
Enterprise Law, with the above-mentioned performance results, the Board of
Supervisors self-assesses as follows:

The Board of Supervisors has effectively promoted its function in supervising
the Board of Directors and the Board of Management in the management and
administration of the Company.

Has successfully completed the appraisal of the 2024 financial statements,
including the separate financial statements of the parent company and the
consolidated financial statements, audited by Chuan Viet Auditing and Consulting
Company.

In the course of performing its duties, the Board of Supervisors has made
specific assessments of the Company's achievements, promptly pointed out
shortcomings and limitations, and warned of risks, while at the same time
contributing and proposing solutions to the Board of Directors and Management in
management and administration to strengthen governance and meet the requirements
of the Company's business development.

In addition to fulfilling the general duties of the Board of Supervisors, the Members
of the Board of Supervisors have strived to proactively resolve tasks, propose
solutions to issues within their assigned scope of work, and have successfully
completed their assigned tasks, adhering to the provisions of the Enterprise Law and
the operating regulations of the Board of Supervisors.
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3. Remuneration and operating expenses of the Member of the Board of
Supervisors in 2024
In 2024, the Supervisors received remuneration according to the Resolution
passed by the Annual General Meeting of Shareholders, specifically:
- For the Head of the Board of Supervisors:
VND 8,000,000/month x 12 months = VND 96,000,000,
- For the Supervisors:
VND 6,500,000/person/month x 02 people x 12 months = VND 156,000,000.
Total remuneration of the Board of Supervisors in 2024: VND 252,000,000,
Regarding the operating expenses of the Member of the Board of Supervisors in
2024, they comply with the Company's regulations.
II. RESULTS OF INSPECTION AND CONTROL IN 2024
1. Activities of the Board of Directors

The Board of Supervisors was invited to and fully attended the direct meetings
of the Company's Board of Directors, and received all meeting documents,
decisions, and resolutions after being approved and issued by the Company's Board
of Directors. Based on this, the Board of Supervisors would like to report as follows:

- The Board of Directors has conducted meetings and reached consensus on
strategies, development orientations, production and business plans, and provided
guidance on management within the authority of the Board of Directors;

- The Board of Directors has issued Resolutions, Decisions, and supervised the
Executive Board in deploying and implementing the contents of the Resolution of
the Annual General Meeting of Shareholders in 2024;

- The Resolutions and Decisions of the Board of Directors were approved with
high consensus from the members; The order and procedures for organizing
meetings and approving decisions of the Board of Directors are in accordance with
the provisions of law and the Company's Charter.

- The Board of Directors has operated in accordance with its functions and
duties, in accordance with the Enterprise Law and the Company's organizational and
operational charter, ensuring the interests of the Company and its shareholders.

2. Activities of the Board of Management

Based on the Resolutions of the General Meeting of Shareholders and the
Resolutions and Decisions issued by the Company's Board of Directors; Based on
the activity report of the Board of Directors; Based on the activity report of the
General Director of the Company, the Board of Supervisors notes that:
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- The General Director has directed and managed in accordance with the
Resolutions of the General Meeting of Shareholders, the Resolutions and Decisions
of the Company's Board of Directors, and strictly exercised other powers, functions,
and duties in accordance with the Company's organizational and operational charter
and legal regulations.

- The General Director has promptly issued and amended the Processes and
Regulations applied to the company's management process in a scientific and highly
effective manner in corporate governance.

In 2024, there were times when the supply and demand of fertilizers in the
world and domestically were unusually excessive, causing unpredictable
fluctuations in fertilizer prices, and climate change led to extreme weather, resulting
in many changes in crop seasons. However, the Board of Directors and the Board of
Management proactively closely monitored market developments, drastically and
synchronously implemented solutions in management and production and business,
and took advantage of opportunities to limit multifaceted difficulties and challenges,
creating positive business results and ensuring stable jobs and income for

employees; Business performance is good, and the financial situation is stable and
healthy.

3. Appraisal of financial statements and reports on operating results.

3.1 Appraisal of financial statements.

- The Company’s quarterly, semi-annual, and annual financial statements were
prepared and submitted in a timely manner, in full compliance with applicable laws
and regulations.

- The 2024 financial statements present fairly, in all material respects, the
financial position of the Company as of December 31, 2024, as well as the results of
its operations for the year then ended.

- The separate and consolidated financial statements were prepared in
accordance with the Vietnamese Accounting System and Accounting Standards, and
were audited by Chuan Viet Auditing and Consulting Company Limited — an
independent audit firm approved by the State Securities Commission to audit listed
companies.

- The Company’s capital, assets as of December 31, 2024, and business results
for 2024 are summarized as follows:
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Unit: Billion VND

: ; Consolidated Financial
Separate Financial Statements Stiteiicnts
: SS SS
Indicators 2024 2024
2024 2023 12023 2024 2023 12023
(%) (%)
Total assets 1,990 1,805| 1103 3207 3,455 94.9
Payables 895 849 | 1054 1,760 2,169 81.1
Owner's equity 1,096 957 | 114.5 1,517 1,286 | 118.0
Total netyevenue and 5803 | 4931 1195| 9393 8611 100.1
income
Profit before tax 376 237 | 1584 531 196 | 270.4
Profit after tax 302 192 | 157.1 426 135| 315.7

Basic indicators for assessing operational and financial efficiency show that the
Company operates effectively, has a healthy financial situation, and preserves and
develops capital.

3.2 Appraisal of the report on Assessment of operating results.

- The report on the Assessment of operating results of the Company fully and
truthfully reflects the operating situation and business results of the Company in
2024, specifically as follows:

+ Total revenue: 9,348.1 billion VND, reaching 133% of the plan.

+ Consolidated profit before tax: 530.5 billion VND, reaching 253% of the
plan.

+ Profit before tax of the Parent Company: 376.2 billion VND, reaching 235%
of the plan.

+ Dividend payment: The company has completed the dividend payment for
the 2023 financial year at a rate of 25% (equivalent to 2,500 VND /share), and used
the after-tax profit of the 2023 financial year to set up funds in accordance with the
Resolution of the 2024 Annual the General Meeting of Shareholders. The company
has paid an advance dividend for the first phase of the 2024 financial year at a rate
of 05% (equivalent to500 VND /share).

4. Inspection at the request of shareholders

Since the Annual General Meeting of Sharcholders on April 26, 2024, the
Board of Supervisors has not received any requests from shareholders or groups of
shareholders to inspect the Company’s management and governance activities.
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IIL.COORDINATION OF ACTIVITIES BETWEEN THE BOARD OF
SUPERVISORS WITH THE BOARD OF DIRECTORS AND THE
BOARD OF GENERAL DIRECTORS; INFORMATION DISCLOSURE

The coordination of activities between the Board of Supervisors and the
activities of the Board of Directors is based on the principles of transparency, clarity,
and compliance with legal regulations and Company regulations to ensure the
interests of the Company and shareholders.

The Company’s Board of Directors holds regular and unscheduled meetings,
with the participation of the Board of Supervisors and the Board of General
Directors. Resolutions and decisions of the Board of Directors are implemented
seriously and promptly.

The Board of Supervisors has been provided with full information on the
decisions and resolutions of the Board of Directors and the Executive Board, and
has received favorable conditions from the Company’s departments in providing
documents and records for the performance of the Board of Supervisors’ duties.

Information on the Company’s Assessment of operating results, financial
situation, and governance has been disclosed in accordance with regulations and
posted publicly on the Company’s website.

IV. SOME RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

- Continue to review and improve the company's rules and regulations to ensure
they comply with current legal documents and changes in the company's business
environment.

- Continue to improve governance and forecasting to enhance production and
business efficiency; research and seek new production technologies to create
products that meet consumer tastes, environmental standards, and the development
trends of the agricultural industry at home and abroad.

PART TWO

SUMMARY OF THE COMPANY'S BOARD OF SUPERVISORS
ACTIVITIES

TERM 2020 - 2025
1. Regarding personnel

The Board of Supervisors of Binh Dien Fertilizer Joint Stock Company for the
term 2020 — 2025 includes 03 members working on a part-time basis, with the
personnel during the term as follows:
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No. Name Position | Appointment | Dismissal
1 | Truong Minh Phu Head  of | June 24,2020
Board
2 | Nguyen Huy Hieu Member June 24, 2020
3 | Quan Dinh Gang Member June 24, 2020

2. Regarding the activities of the Board of Supervisors in the 2020-2025 term

The Board of Supervisors has performed its work in accordance with the
powers and duties stipulated in the Company's Charter and the Board of Supervisors'
Operating Regulations in order to inspect and supervise the compliance with the law,
the implementation of the Company's Charter, the Resolutions and Decisions of the
General Meeting of Shareholders, the specific tasks performed are as follows:

- Develop, amend and submit to the GMS for approval the Operating
Regulations of the Board of Supervisors;

- Assign tasks within the Board of Supervisors, organize the implementation of
the Board of Supervisors' responsibilities; organize meetings of the Board of
Supervisors, and evaluate the results of periodic supervisory activities;

- Inspect the implementation of the Charter, regulations, and rules of the
Company, contribute opinions and propose the issuance of new regulations, and
amend and supplement the Company's internal management regulations and rules.

- Through the thdm dinh of annual financial statements, the Board of
Supervisors checks the truthfulness and prudence of the organization of accounting
work and the preparation of financial statements, reviews the reports of independent
auditing companies on the company's financial statements; and makes many
proposals and recommendations to improve operational efficiency and shareholder
benefits.

- Attend meetings of the Board of Directors, contribute opinions and make
recommendations to the Board of Directors and the Board of Management on the
management and administration of the Company.

- Coordinate and participate with the working group, contribute opinions on the
report on the results of supervision and inspection of the use of capital at the
subsidiary of the Board of Management, and provide opinions in the results of
internal audits on topics performed annually according to the plan of the Board of
Directors.
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- Since 2023, the Supervisors have discussed and agreed to approve the annual
operating plan; The Board of Supervisors has coordinated for the Supervisors
appointed by the Group Shareholder to report the operating plan for the year, the
results of implementation for 06 months and annually to the Group Shareholder in
accordance with the plan.

3. Results of supervision with the Board of Directors, Board of Management

- The Board of Directors and the Board of Management have exercised their
assigned powers and duties in accordance with regulations, ensuring the interests of
the Company and shareholders.

- The Board of Directors and the Board of Management have improved
governance, issued new regulations, amended and supplemented the system of
internal management regulations and implemented them, which has had a positive
effect on the management and administration of the Company.

- The Board of Directors and the Board of Management have been proactive
and active in directing and managing production, business and investment
development annually with good results; paying the State Budget in accordance with
the provisions of law, ensuring stable jobs and income for employees. The rate of
return on equity is high, the company regularly pays cash dividends at a high level,
and the company's financial situation is increasingly healthy.

4. Evaluation of the coordination of activities between the Board of Supervisors
and the Board of Directors, and the Executive Board.

- During the term of 2020-2025, the Company's Board of Supervisors was fully
provided with information on the resolutions and decisions of the Board of Directors
and the Executive Board, and was facilitated by the Company's departments to help
the Board of Supervisors complete its tasks.

- The Board of Directors as well as the General Director of the company
acknowledge the opinions and recommendations of the Board of Supervisors,
ensuring that economic operations as well as production and business activities
comply with the company's charter and legal regulations.

PART THREE
OPERATION PLAN FOR 2025

With the functions, duties, and powers as stipulated, the Board of Supervisors,
on behalf of the company's shareholders, inspects and supervises the management,
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administration of production and business operations, and other activities of the
company.

In 2025, the Board of Supervisors will perform regular and periodic control
tasks, focusing on the following aspects:

- Monitoring the situation of other contents according to the Resolution of the
Annual General Meeting of Shareholders;

- Inspecting the issuance and implementation of Resolutions and Decisions of
the Board of Directors and the General Director in the management and
administration of the Company;

- Continuing to review and propose to the Board of Directors and the General
Director of the Company to amend and supplement the internal Regulations and
Rules that have been issued in accordance with the new provisions of Law, the
Company's Charter and practical operating conditions;

- Performing the appraisal of financial statements, business performance
reports and reports evaluating the management of the Company's Board of Directors
submitted to the Annual General Meeting of Shareholders;

- Coordinating with the Board of Directors and the General Director of the
Company to implement inspection and supervision at subsidiaries on a thematic
basis;

- Based on the inspection results, proposing to the Board of Directors and the
General Director to improve the efficiency of the Company's management and
administration;

- Performing other duties as prescribed by the Enterprise Law and the
Company's Charter.

In 2024, the Board of Supervisors actively operated and completed the tasks
assigned by the General Meeting of Shareholders. The Board of Supervisors
respectfully reports on the situation and results of operations in 2024, the term 2020
— 2025 and the tasks for 2025 to the General Meeting of Shareholders.

It is respectfully requested that the General Meeting of Shareholders approve./,

- Shareholders: Board of SUPERVISORS

Directors of the Company; HEAD OF THE BOARD

- General Director of the
Company; 1/
- Supervisors; /

\\'“---4 v
- Archived: VT, Company féﬁftf/ .

Secretary. __—.,’,____._-———f

Truong Minh Phu
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BINH DIEN FERTILIZER THE SOCIALIST REPUBLIC OF VI.ETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

BOARD OF SUPERVISORS

Ho Chi Minh City, April 03, 2025

SUBMISSION TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Selection of an audit firm for the 2025 financial statements

Pursuant to the Law on Enterprises and the Charter of Binh Dien Fertilizer
Joint Stock Company;

The Board of Supervisors submits to the General Meeting of Shareholders the
list of independent audit firms proposed for the audit of the 2025 financial
statements of Binh Dien Fertilizer Joint Stock Company, specifically as follows:

Approved by the
SSC to audit public
TT Audit Firm Name Address interest entities in
the Securities field
in 2025
| s fationd v, 53 van o, w13,
- District 5, Ho Chi Minh City.
Limited
AFC Vietnam Auditing | 0: 94 Nguyen Dinh Chieu, Da
2 Compaiy Limited Ke}o Ward, District 1, Ho Chi Yes
Minh City.
RSM Vietnam No. 147-147Bis Hai Ba Trung,
3 | Auditing Consulting Ward Vo Thi Sau, District 3, Ho Yes
Company Limited Chi Minh City

The Board of Supervisors respectfully requests the General Meeting of
Shareholders to consider and approve the list and authorize the Board of
Directors to select one firm from the above list as the auditor for the 2025
financial statements of Binh Dien Fertilizer Joint Stock Company./.

FOR THE BOARD OF SUPERVISORS
CHAIRMAN OF THE BOARD

Truong Minh Phu



BINH DIEN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: 45/TT-HDQT
Ho Chi Minh City, April 14, 2025

SUBMISSION
Profit Distribution Plan for 2024

To: The General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/QH14;
- Pursuant to the Charter of Binh Dien Fertilizer Joint Stock Company;

- Pursuant to Resolution No. 43/NQ-HDQT dated April 14, 2025, of the Board
of Directors of Binh Dien Fertilizer Joint Stock Company regarding the
approval of documents submitted to the 2025 Annual General Meeting of

Shareholders;
- Based on the Company's business performance in 2024; /y
The Board of Directors of Binh Dien Fertilizer Joint Stock Company submits | f E'T}"

to the General Meeting of Shareholders the profit distribution plan for 2024 as ’-,Eitﬁ Ll

follows: "w}‘ﬁw
Percentage K\;ﬁ?
No. Description (%) 8¢ | Amount (VND) '
A | Accumulated profit from previous years 81,951,031,424
brought forward
B | Profit after corporate income tax in 301,531,429,080
2024
1 | Appropriation to development investment 5% 15,076,571,454
Sfund
2 | Appropriation to Reward and welfare 10% 30,153,142,908
funds
3 | Management and executive board bonus 307,000,000
Jund
Total Incurred Funds 45,536,714,362
Dividend payment 30%/per value of 30% 171,503,979,000
common stock
Undistributed profit carried forward to
= the next year: (E=A+B-C-D) 166:441,767,142

The Company has paid an interim dividend of 5% to shareholders in
December 2024, the remaining part will be paid after being approved by the
General Meeting of Shareholders.



Respectfully request the General Meeting of Shareholders to consider and

approve for implementation.

E BOARD OF DIRECTORS
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