
T6 chirc ph6t hanh

Dia chi
Mi chu'ng kho6n

Lo4i ohung kho6n
T'Ong sO c0 phi0u

Menh gii

CQNG HOA XA Ugt cHU NGHIA VIET NAM
DQc lQp - Tq do - H4nh Phric

Thdi Binh, ngdy 02 thang 5 ndm 2025

NG QUAN TRI
ri tich

@ rrtre
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vE VIEC ro CUTIC HqP D4J HQI DONG CO DoNG

THUONG NIfiN XANT 2025 LAN II
C6ng ty Cp Hodng Hd th6ng b6o v0 viQc t6 chuc hgp DHDCD thucrng ni6n ndm 2025 nhu sau:

C6ng ty CO phan HoangHd
56 nhd 368, PhO Lf B6n, Phuong Ti6n Phong, Thanh ph6 Th6i Binh

HHG
CO phi0u ptrO tnOC6 phi0u ph6,th6ng
34.896.354 c0 phi0r-34.896.354 c0 phi0u
10.000 d6ne/c6 phi€g/c6 phi€u
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oi, Oia-, Hfi truong tAng 4, C6ng ty CO pnAn Hodrng Hd, 56 nhd 368, Ph6 L), B6n, Phuong Ti0n

Phong, Thdnh phd Th6i Binh, Tirrh Th6i Binh.
I .^

Di6u kiQn tham dy: Todn bQ c6 d6ng theo danh s6ch ch6t cua T6ng c6ng ty 
!u}1 \i va f1^tru

:hoirr Vi6r Narl vAo nsdv clans kd cu6i cins.2Ol312025 duoc quydn tham gia dai hOi d6ng c6 d6ng
7

chfng khodn Vigt Nam vdo ngiry clAng kyf cu6i cung 201312025 dugc quy6n tham gia dai hOi

thuo'ng nien ndm 2025 cua COng tY'

NQi dung D4i hQi:

l. 86o c6o cua HDQT vd cdng t6c quan lj kinh doanh. ndm2024,k0 hoqch SXKD ndm2025.

2. :fo trinh ve 86o c6o tdi chinh ndrn 2024 dd dugc ki0m to6n;

3. To trinh ve f ti ho4cn san xu6t kinh doanh ndm 7025; 
.

1. 'fci trinh rn[rc thu lao HQi d6ng quAn tri, Ban Kiem so6t ndm 2025;

5. l'cv trinh lua chgn t6,chri'c ki0m to6n BCTC ndm2025;

6. 86o ciio cua Ban ki0rn so6t trong ndm tdi chinh nim2024;

eiry c6 dong vui long x6c nh6n tham du theo m6u dugc dlng lrong 
Tdi.lieu Dai hOi d6ng c6 d6ng

Iro.1c gui tliu,tli6n tio4i, faxfruoc ngdy 201512025. Trong tru'ong frqp thOng th6 tham du Dai hQi, c6 d6ng

co the uy Lllryen cno tO ch[rclc6 nhdn kh6c du diOu kiQn dU hgp thay'

iai iie, Dai h6i dai h6i dong c6 dong thucrng ni6n n1m 2025 duoc c6ng bO tr0n website:

y,1_yy.[o4n gh aco. co rn. vn

Noi nhAn x6'c nhAn tham dg Dai hOi d6ng c6d6ng:
Phong't6 chf'c Hdnh chinh - COng ty.C6 ph6n Hodng Hd

S6',fa 368, Pho Ly BOn, nnuong rlen Phong, Thdnh ptro mai ninn

Di6n tho4i: 02273.846 908 Fax 02213.846 908

1'h6ng b6o ndry Uruy .fro CiAy moi hgp trong tru'dng hqp Quy C6 d6ng chua nhdn duqc GiAy mcri hqp.

o N6; o4i tr.oi o8ng c6 tl6ng thut'ng ,ion 2025 lfin II vin khdng thi tli6u kiQn theo quy ilinh o6 ti6n

hlrnh, thi D4i hQi tldng cii o6ng thud'ng ni6n 2025 lAn III sE dugc t6 chric tt th ngiry 311512025 -Y6'i

NQi dung, clia tli6nr t6 chr1c vh Danh s6ch cii tl6ng clu'g'c quy6n tham dr; vdn gifr nguyOn nhu Gi6y

md'i niry.
1'r0n trgng!

CONGTY

CO PHAN

HOANGHA

Luu Huy Hi
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QUY CHE TO CHUC
DAr rrQt DONG Co OOXG THIIoNG NIEN NAtvt 202s

cONC TY CO PHAN HOANG HA

CHIIONG I: NHUNG QUY DINH CHUNG

Di0u 1: Ph4m vi tliOu chinh

Quy ch5 tO chri'c Dai h6i d6ng c6 d6ng su dqng cho viQc t6 chirc Dai hQi tl6ng c6

d6ng thuong ni0n n[nr 2rJ25 cuaC6ng ty c6 phAn Hodng Hi (sau d6y ggi t6t le "COng ty").

Quy chO niy quy clinh cr,r th6 quyOn vi nghia vg cira c6c bOn tham gia Dpi hQi, di6u

kiQn, th6 thirc ti6n hinh D1i hOi.

Didu 2: D6i tu'olg rip dgng

C6 d6ng vd c6c b0n tliam gia co trdchnhiQm thUc hiqn c6c quy dinh tai Quy ch6 ndy.

cHII0NG II: QUYEN vA NGHIA vU cua cAc stN rHaM GIA DAI HQI

Didu 3: Quy0n vri nghia vg cira cic c6 tl6ng ptrd ttr6ng

3.1 Di0u ki6n tham cltt

Todn bO cO de,ng theo clanh s6ch ch6t cua Tdng c6ng ty Luu kii vd Bu tru chim

kho6n ViQt Nam (VSDC) ngdy dlng kf cu6i cung 2010312025 dugc q,ryAn tham gia d4

hQi cl6ng cO dOng thuong ni0n n[m 2025 ciaC6ng ty.

3.2 Quy0n cua ciic co dong/ngudi dugc uy quy0n hcr-p lQ du di6u kiQn khi tham dg

Dai hOi:

o Dugc bi6u qLry0t tAt ca c6c v6n dC thuQc thAm quy€n cua Dpi hQi d6ng c6 d6ng;

o Dugc uy quy0n blng van bin cho nguoi dai dien thay m{t minh tham dg vd biOu

quy0t tAi D4i hQi d6ng c6 cl6ng;

o Ban tO chirc Dai hOi sC th6ng b6o c6ng khai todn b0 nOi dung chucrng trinh D4i

hQi. f6t c6 cO il6ng cill rlieu lii0n dugc tham gia 1i ki6n trgc titip hoflc th6ng qua dai diQn uy

quyOn cira minh. Tdt c:, circ y ki6n tham gia dOu dugc th6o lu4n tai D4i hQi dOng cO d6ng

hoflc tr6loi bdng vdn Lrtttr lnOtt diiu ki€n thd'i gian kh6ng cho phdp).

. Tai Eai hoi ciong c6 d6ng, m5i cO d6ng, rlai diqn cO d6ng khi tdi tham du cuOc

hgp Dai hQi d6ng c6 cl6ng phai mang theo Thu mdi hgp, Gi6y to tuy thdn (CCCD hoqc h0

chi6u..) vd Gi6y uy quyin (cl6i vo'i dai di€n cA dAn$ cho Ban Ki0m tra tu c6ch c6 tl6ng vi
dugc nhQn Th6 bi6Lr clLrye t, l'hi0u bitlu quy0t, Phi6u bdu (ghi md s6 

"6 
d6ng vd sti c6 phdn

co quyin bi€u quy€r c'tnr rttirth). Gia tr! bi0u quy6t cira Th6/Phi0u bAu md c6 d6ng, dai diQn

cO d6ng d6 nim giir trrong irng v6i rj, lq s6 c6 phAn c6 quyOn bi6u quytit md ngudi d6 so

hiru hoflc dai dipn theo cling kyi tham dg Eai hQi tr0n t6ng sd cd phAn co quydn bi6u quy6t

cua c6c dai bi6u co rtirit tr.'i Dli hoil
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o C6cc6 d6ng, dai diQn cO d6ng khi tdi dU cu0c hgp Dai hQi d6ng cO d6ng sau khi

nghe b6o c6o vd c6c nQi dung cAn th6ng qua sC cirng th6o luAn vi th6ng qua timg phAn bing

bi6u quyOt;

. C6 d6ng d6n Dai hQi muQn c6 quyAn d[ng ky ngay, sarr d6 co quydn thy gia vi

bi6u quy6t ngay tqiDai h6i, nhrmg Chir toa kh6ng c6 tr6cli nhiOrn dtmg Dai hOi d0 cO d6ng

iI[ng ky vi hiQu lgc cira c6c dgt bi6u quyiit d6 ti6n hdnh s6 kh6ng bi 6nh huong;

3.3 Nghia vp cria c6c c6 ddng ph6 th6ng khi tham dU Dai hQi

o Tham gia hoflc uj, quyen tham gia cuQc hQp Dai hoi dong cO ddng theo quy dfnh

cua COng ty;
o TuAn thri c6c quy dinh t4i Quy ch6 niy;

oC6cc6 d6ng hay d4i diQn c6 d6ng khi tdi tham dp cuQc hqp phii hoin thdnh c6c thtr

tpc d[ng ky tham dg Eai hQi v6i Ban t6 chric D4i hQi;

oNghiem tric ch6p hdnh nOi quy t4i cuQc hgp Eai h6i ddng c6 d6ng, t6n trqng k6t qu6

ldm viqc tai Dai hOi.

Didu 4: Quy6n vir nghia vg cria ban ki6m tra tu'cfch cd ddng

Ban ki6m tra tu c6ch cO d$ng do COng ty dA cu'. Ban kiOrn tra tu c6ch c6 d6ng dU Eai

hQi nhAn gi6y to c6 d6ng dtin hqp; Ph6t c6c tdi liQu; Phi6u biOu quytit; 86o c6o tru6c Dpi

hQi vC k6t qui ki6m tra tu c6ch c6 d6ng dU Dai hQi.

Di6u 5: Quydn vir nghia vg cfia Ban t6 chri'c, Cht'r tga vir Thu kf
5.1 Hgi rt6ng eu6n tri d6 cu Dohn Chu tea AC pai hQi tliong qua. Chu tich HQi d6ng

quin tri C6ng ty ld chri tga Dai hQi, trudng hqp Chu tich HQi d6ng quin trf vdng mflt thi

ngudi co chuc vu cao nhit cOng ty se lirm chtr tga.

5.2 euytit dinh cua Chtr tga rO u6n dC trinh tp, thu tpc hoflc c6c sy kiQn ph6t sinh

ngodi chuong trinh cira Dai hQi ddng cd d6ng sE mang tinh ph6n quy6t cao'

5.3 Chir tga D4i h6i ti6n hdnh c6c c6ng viQc mir ho thAy ld cAn thi6t AC eiOu khi6n

Dai hOi d6ng cO d6ng m6t c6ch hqp 19 vd c6 tr6t tU; ho4c d6 Eai h6i phin 6nh dugc mong

mu6n cria da s6 cO tl6ng tham dg.

5.4 Kh6ng cAn l6y f ki6n cta D4i hQi, b6t cir lirc ndo Chu tga D4i hOi cl6ng cO d6ng

ctng c6 th6 tri hoSn D4i hoi d6n mQt thoi di6m kh6c vd t4i nrQt dia di6m kh6c do chri tQa

quye, dinh n6u nhfn thAY ring:
oHdnh vi cria nhirng nguoi co mflt c6n tro ho{c c6 khi n[ng c6n tr& diSn bi6n c6 tr0t

tg ctra cuQc hqP; ho{c

Sg tri ho6n ld can tni6t d6 c6c c6ng viQc cira D4i hOi duo. c ti€n hanh mQt c6ch hqp 19.

5.5 Ban thu ky do Chri tqa Eai hQi cu thUc hiqn c6c c6ng viQc trg gifp theo phdn

c6ng cria Dodn cht 194.

-

\
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CHTIONG III: TIEN IIANH DAI HQI

Didu 6: Di6u kiQn ti6n hinh hqp D4i hQi tl6ng c6 a6t'g

CuOc hgp Dgi tr6i OOng c6 dOrg lAn thu ba dugc ti6n hdnh kh6ng phu thuQc vdo t6ng

s6 phiOu bi€u quy6t cua ciic c6 cl6ng dU hqp'

Dii,u 7: Cich thi,'c ti0n hhnh Dai hQi tl6ng c6 d6"g

7.1 DqihQi se lan lugt thio lufln vd th6ng qua c6c nQi dung do HDQT vd BKS trinh

bdv.

7.2 Dai hoi d6ng c6 d6ng se dugc t6 chirc ldm mQt bu6i (chinh thtc)

7.3 NguY€n t6c vi th6 l9 bi6u quYi5t

ViQc bieu quy6t, kitinr phieu th6ng qua c6c b6o c6o, Td

dung hgp cua D4i hQi clOng c6 ddng thuong ni€n n[m 2025

trinh, Nghi qrrytit vd c6c nQi

COng ty cO PhAn Hoing Hd

nguy6n tic vd th0 l9 sau dAY:

,,?" Orit b[ng .a.f, gio rne Uieu quyrSt khi Cht toa.dA nghi bi6u quy6t cdcvdnd} sau:

- Th6ng qua lr,ra chqn Dodn chir tga, Ban ki0m phi0u'

- Th6ng qua chuo-ng trinh nghi sy sau khi khai mac, Quy ch6 ldm viec ctra D?i hN
- Thdng qua Bi0n bin, Nghi quyOt dai hOi' . ^--*r"\C\
nt6u qu]6iuang Phieu bi6u quyet c6i voi c6c b6o c6o, td trinh ctra HDQT 

"u l*X; ):I
ptie"iiA, quyE, la phi6u in,ar, theo mau cua C6ng ty vd c6 d6ng d6u treo ctla:g{gn/jy

ty cO phAn Hodng HA, dugc ph6t cho cO d6ng khi tham dU Eai hOi' .,KY
p6 tfruan lgi vd nhanh ch6ng trong c6ng t6c kiem phi€u bi6u quy€t, Dpi hoi srr"

;ii;;,6" qrvo, cturo'c in sin tronl d6 c6 c6c th6ng tin: Md s6 c6 d6ng, s6 luqng cO

pt a. ,O frm. fr4Si c6 cl6,g duo. c ph6t 01 phi6u biOu [uy6t. Viqc thu vd ki6m phitlu bi6u

theo

1.

2.

3.

4.

5.

6.

quy0t do ban ki0rn phiCL, thuc hi0n'

** O"a Ut6u quy6t c10'g y, kh6ng d6ng i, kh6ng co ;f ki6n ld t6ng s6 c6 phAn so hiru

Auqc t6ng cQng tir oac pliiOu bi0u quy0t tucrng img'

Quy dinh v0 PhiCLr kh6ng hoP lQ:

di. prric, biSu qL,ye, .o ,rgf trong nhfing y6u t0 sau ddy ld phi6u kh6ng hqp lQ:

- ptriOu kh6ng clo IJtirr t6 chirc ph6t hdnh theo m5u quy dinh;

- Phieu r6ch, kh6rrg corl nguyon ven kh6ng con du c6c th6ng tin phtrc vr,r cho kiem

so6t kiOm Phi0u;
- Phi6u ec trorg kh6ng ghi y ki6n hoflc lga chgn d6ng thdi 2 phuong 6n tro 10n'

cHIJONG IV: KET t lrt c Dnl HQI

Didu 8: Th6ng .1,,,i qur'ot tllnh cria cuQc hqp DAi hQi tliing c6 d6ng

Quyet dinh cua Dai hoi c10ng c6 d6ng v0 viQc th6ng qua Dieu le T6 chric vd hopt dQng

ctra c6ng ty chi dno-c rh6,g qlra khi dugc s6 c6 d6ng d?i diQn it nndt osw tong so co phan

,o quyc, biou quyot c[ra tirt ca c6c c6 d6ng vd d4i diQn c6 d6ng d1r hqp ch6p thufln, c6c v6n

Oe mrac d lQ ndY lA trurr 5Oul,.

Di0u 9: Bi6n biin cuOc hgp Dai hQi tl6ng c6 OOng

Quy chd td chirc DH
Page 3

/



@ trtre
cONc rY co puAx HoANG HA
Dla chi: S6 :oS Lf Bdn - p. tien Phong - TP. Thdi Binh
DiQn tho4i: 02276.250 250; Ftx:02273.846 908

Website: www.hoanghaco.com.vn

tit ca c5c nQi dung tni cuQc hqp Eai hQi ddng cO dong ph2ri dugc thu lcf Dai hQi ghi

vio biQn bin D4i hQi. Bi6n b6n Dai hQi dugc dgc vd th6ng qua trLr6'c khi bO mgc cuQc hgp vd

dugc luu giir vdo sO bi0n bAn cua Cdng ty.

CHUONG V: DIEU KHOAN THI HANH

Di6u 10: HiQu h;c thi hinh

Quy ch6 ndy g6m 5 chucrng 10 tli6u, co hiQu h1c khi dtLoc th6ng qua tpi cuQc hgp D4i

hQi tl6ng cO d6ng thucrng ni}n2}25 C6ng ty cO ph6n Hodng Hd ngdy 2610412025.

Thai Binh, ngdy 3l thdng 0i ndm 2025

uy Hlr

Quy chd td ch*c DH Page 4
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coxc rv cO puAx

uoAxc ua
ceNG HoA xA ugr cuu NGHIA vrET NAM

DQc l$p - Tr; do - H4nh phric

Thai Binh, ngdy 3l thdng 3 ndm 2024

sAo cAo cuA Her DoNG euAN rRI
VC c6ng tfc qurin ly kinh Ooantr ndm 2024ni f.C ho4ch nilm 2025

Kinh thu'a: Quf C6 il0ng C0ng ty C6 phAn Hodng Hi

.l'huc 
hiOn chuc ndng nhiQm vq cua HQi d6ng Quan trf theo c6c quy dinh cua

phap ludt, theo Di0u l0 cua COng ty, HQi dong Quan tri COng ty C6 phAn Hodng Ha
xin b6o c6o truoc Quy vi Co d6ng v0 cdng t6c qu6n l1i kinh doanh cua COng ty trong
n[nr 2024 va k0 ho4ch kinh doanh nf,n-r 2025 nhu sau:

I. TiNTI HiNH KIN}I DOANH XANA 2024

'l'rong ninn 2024 vira qua, tinh hinh th6 gi6i ti6p tpc co nhirng di6n bi0n phfc

tqp, kho luo'rrg vo'i nhi0u yOu to rui ro, b6t dlnh. Xung dQt qu6n sg ti6p tpc leo thang,

canh tranh chi6n luo-c giira c6c nuoc lon di6n ra ngdy cdng gay ght, nhieu qudc gia

rf,ng cLrirng chinh s6ch bao hQ thucrng m?i, sr,r tqt d6c cua mOt s6 n6n kinh t6 lon,
, ^- . ' t ^ +- ) , I

chur6i cung [mg toirn cdu nhieu thoi diOm bi dut g6y cgc b0 da t6c dQng dOn hoa binh,

6n dinh vd tdng truong kinh t0 th0 gi6'i. Cung voi do la thien tai cqc doan d6 6nh

hr-rcir.rg nghi0m trong clen cuQc song cua ngudi dAn vd ph6t tri6n kinh t0 o nhidju qu6c

gia.

. i.
l'rong boi canh qu6c t0 van con nhi6u kho khan, th6ch thirc nhu lam ph6t tdng

cao. xLuts c16t dia chinh tri keo ddi, sp tdng truong chAm lpi cua c6c n€n kinh tC lcrn.

'l'uy nhi0n v6'i cac chinh s6ch kinh t€ phu hgp, qudn ljr diOu hdnh hieu qua cua Chinh

Phir, kinh te Viet Nan'r dd vuo. t clua kho kh[n vd d4t dugc nhirng thdnh tr,ru r6t tich

guc, an ninh ndng luong, luong thirc v6n duo. c dam bao, thi truong lao dQng phpc hoi.

Mac clu vo'i tinh hinh chung I2r nhu vay, nhung hopt dQng cua COng ty v6n con

gap r6t nhidu kho kh[n. Trong nhirng n6m qua, tr6n dfa bdn tinh Th6i Binh noi ri6ng

cirng nl.rr-r tr0n ca nuoc noi chung xu6t hiQn r6t nhi6u lopi hinh, phucrng thuc vQn tai

hanh khach nhu xe ghep, xe tiQn chuy6n, xe hgp dong chAy theo tuy6n c6 dinh.,. dA

ainh huro'ng nghiOm trgng d6n c6c doanh nghiQp v6n tii truy0n thdng. ViQc co quan

cpriin ti Nhd nuo'c cl"rua cluan ly dugc cfrng nhu chua d6m b6o dugc sg cqnh tranh

^,:r'!tt'trl^---l:l^:--l-Ll-a^L.^l-,+Lcdlg biurg, lanh mpnh gifr'a c6c lo4i hinh vdn tai hanh kh6ch ndy thi C6ng ty vAn ti0p

tuc girp nhidur kho khdn. '
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B6n c.nh d6, c6c phuong ti6n md COng ty dd dAu ttt hAu nhu ddn giai doan

xu6ng cap d6n den chi phi sua chira lcrn, gierm tinh c4nh canh vd hiQu qua kinh doanh

kh6ng cao.

Ngodi nhirng kho kh[n trorrg ho4t dQng vlrn trii hanh kh6ch' trong 
"* jnlo

vta qua, ming kinh doanh mua b6n xe tai hang nhg TMT cua c6ng ty cirng g[p nhieu

kho khdn do nhu cau thi trucrng giAm sut m4nh, nhd m6y khong c6 sirn phAm de cung

cAp trong thoi gian dai. De giim thiOu chi phi, C6ng ty dd phAi cho ngu'ng hoAt dQn-tl

mang kinh doanh mua b6n xe 0 t6 ndY'

C6c dich vq cho thu6 mflt bing, cho thu6 vdn phong ho.t d6ng 6n dlnh' Dr'r 6n

B6n xe kh6ch phia TAy thdnh pnO inal Binh do COng tv ldm 
^chu.diu.':' qu dusc

UBND thdnh ph6 Th6i Binh bdn giao mat bing nhung viQc trien khai thi c6ng van

chua thO thgc frl6, J" ff* AAt qry hoa.h dU 6n tiOp gi6p voi duong gom tuy6n tr6nh

S1 (Qu6c 10 10) vd duong qry,t1oach ro z. nien tai' duong gom tuy6n S1 chua diu tu

xay dgng; ducrng quy hoach s6 2 UBND tinh d5 co quy6t,dinh giao dat d0 xay dyng

ducrng nhung OIn nuy chua lodl thdnh. Nhu v.y, khu dAt thUc hiQn dt1 6n chua co

duong viro nOn dr,r 6n chua th6 ti6p tpc thgc hiQn'

Dr,r 6n Khu d6 thi vfi Phric Riverside: c6ng ty la don vi tai trg xay dqng quy

hoach vd d6 hodn thien quy hoach, hi6n dang trong qu6 trinh hodn thiQn c6c thir tt'.tc

ti6p theo d0 dugc ld nhd ddu tu cua Dy 6n'

ThychiQnNghiquy6tdaihoid6ngc6d6ngthuongni0nndtrr2o24so
175.24A{Q_HH ngdy 011612024 theo To trinh s6 t+g.z+/T.Tr-HHG^ 1*u, 

231412024

cua H6i d6ng erl, tri v6 viQc chuy6n nhugng Du 6n v[n phong cong ty - B€n xe

kh6ch tai so 368 Li B6n, phuong Tien Phong, thdnh ph6 Th6i Binh' Ngay

Z41OZ1ZO25, Cdng ty CO phAn Hoang Hd da hi Ho. p d6ng s6 SZ;ZOZ5IHDCN-HI1-

TpM v0 vi6c chuy6n nhugng toan bQ iu a, uat oqng san vdn phong c6ng ty - B6n xe

kh6chchoC6ngtyC6phAnThucrngm4iTi6nPhongM6i.

N[m 20241d n6m c6ng ty van gflp nhiou kho kh6n v0 tai chinh, ngung ho4t

dong cua mdrng kinh doanh mua b6n xe 6 tai tai hang nhg TMT' doanh thu giam

m4nh, hieu quith6p, viQc cAn d6i tei chinh gip nhiAu kho khdn n6n trong nlm kh6ng

co khoan mpc d6u lr ruo m6i, chu ytiu chi duy tri c6c hopt d0ng hiQn co'
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VO k6t quri thy'c hi6n k6 hoach ndm 2024
Don vi; Di)

rr. rroAT DQNG CUa rrQr DONG QUAN TRI
'l'rong ndm 2024, Ilgi d6ng Quan tri d6 tO chilc 05 cu6c hop, ban hdnh 05 nghi

l.
Lluyr\t r i du'o-c cong bd thong tin theo dirng quy dinh. COng t6c trong tdm cua HOi
dong Quan tri dd thuc hiOn trong ndm nhu sau:

-'l'6 chrrc thdnh cong Dai hQi d6ng C6 dOng thucrng ni6n ndm 2024 voi c6c n6i dung
fo'trinh, b6o c6o ddu duoc th6ng qua l OO%.

- 'l'iep 
tr-rc thuc hi6n Ho-p dong vdi So Giao th6ng VQn t6i Th6i Binh d0 cluqc dAu tu

xAy clung Ben xe khach phia Tdy thdnh pnO fnai Binh;
- Vliin nhi0rl chrtc i'u ke todn truong doi vrvi ba Pham l-hi Loan vd b6 nhiOm nguoi
phu trirch k0 toan ctoi vrii ba T'rinh 'fhi Xinh.
- -[-hrLc 

hi0n Nghi quyOt Dai hQi dong c6 d6ng ndm 2024, Cdng ty dE tim ki6m vd ky
I-lo1r c16ng s6 SZ|ZOZ5IHDCN-HH-TPM ngdy 241212025 v6i d6i r6c nhan chuyen
nhiLr.tng toan bo d;r dn b61 Ogng sdn Vdn phong C6ng ty - BOn xe kh6ch ld COng ty C6

!lphriri lhLrorrs rnai Ti6n Phong Mo'r.

n

Srr Ctic chi tiOu
KC ho4ch
nilm 2024

ThU'c hiQn
nilm 2024

Tdng/gi:im
('h\

qz3q

)ruorv
j pHAr.r

Ancul

ffi

I
T6ng doanh thu (Doanh thu tir
ho4t tlQng SXKD vi thu nh$p
khfc)

67.935.443.470 41.ss7.780.663 - 32,90

Doanh thu bdn hdng vd cung cdp
dich vu 61.781.056.780 40.831.422.035

2
Doanh thu tir hopt dQng tdi
ch inh. 90.145.234 1s3.2r4.050

J Doanh thu kh6c 63.641.456 573,144.578

II. 'I6ng chi phi 77 .47 5.146.1 80 74.581.698.003 - 3,73

I Ci6 v6n hdng b6n 63.377.851.008 61,751.538.873

2 2.211.363.656 2.170.153.882 *
a
J Chi phi quan lli doanh nghiQp 11.431.727 .496 10.s89,68s.054

C

4 Chi phf kh6c 394.198.020 64.320.194 ('

III. Lo'i nhuAn tru'6'c thu6 - 15.539.702.710 -33.023.917.310 t
Chi phi thu6 tNoN hi6n hdnh

Chi phi tnue TNOX hoSn lai 278.234.237

l_'l_r
l.o'i nhuf,n sau thu6 -15.539.702,710 -33.302.151.s77
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- Gi6m s6t ch6t chE c6c b6o c6o gui HQi d6ng Quan tri cua Ban t6ng gianr doc trong

qu6 trinh didu hanh ho4t dQng cira doanh nghi6p;

- r6t hgp cung Ban ki6m so6t t6 chilc t6t hoat dQng ki€rn tra. giatn s6t hoat dQng cr"ra

c6c phong ban, bQ phfln tryc titip sAn xu6t'

rir.'rni euA irAru sAr ctn Her DoNG euAN rRI Dor vor roxc;

GrAM ooc vA cAc cAx BQ QUAN LY cONc rY
HQi d6ng Qu6n tri d6rrh gi6 n6 lr,rc cua T6ng gi6m doc, cac. c6n bo qLrarr ly l<hac

cua Cong ty trong viQc t6 chu'c thr,rc hiQn cdc chi dao cua IIQi dong Quarr tri ra Nghr

quy6t.uI oal tigi oong c6 d6ng vii c6c dinh hucrrrg chi€n luoc vd kd lioach tronq ttir.tt

2024 cua Cdng tY.

Ban T6n! grirm d6c dd thqc hion t6t chuc ndng nhiQm vp didu ht\nli San xuat

kinh doanh, *arh dan thay d6i, cit gi6m nhan sp, sip xep lpi mQt so bQ phfln theo

huong tinh giam ru iang nigu ,rat lam vigc; To chu'c thuc hiQn t5t cdc ch6 dE, chinh

s6ch cho nguoi lao dQng, ddm bao nhdn vi6n va c6c phuo'ng tiQn hoqt dQng co dAy du

c6c di6u kiQn theo quy df nh cia Phap lu$t'

IV. KE HOA,CH KINH DOANH XAm 202s.

Truoc diSn bi6n phuc tpp cua hopt dQng vAn t6i hdnh kh6ch nhu dd tri,h bdy tr

tr6n vd cdn cu vdo tinh hinh thuc t6 cua doanh nghiop. HQi dong QuAn tri c6ng ty co

ph6n Hodng Hd co k6 ho4ch cho n[m 2025 o'mot sfi chi ti6u chinh:

fOng doanh thu: 25.450'933'020 d6ng

- T6ng chi Phi: 101.589'911 '3OB d6ng

- Lqi nhufln sau thu6: -76.139.044'288 d6ng

O0 th*c hiQn duqc k6 hoach tr6n cfing nhu vuo. t qua kho khan hien tai vd tao

ndn tAng ph6t tri6n, HQi ddng QuAn tri dC *u6t c6c giai ph6p sau:

1. Tap trung khai th6c c6c mAng kinh doanh hiQn c6, nang cao n6ng lqc vA chat luo'ng

dich vp thOng qua viQc dflu tu phuong tiQn m6'i, tdng cuong dao tao dQi ngir c6n bQ

c6ng nhAn vi6n.

2. Tinh giim nhfi'ng vi tri c6ng viQc kh6ng thirc sq can thiot, sip xep di6u chinh lai

ngu6n llr'c d6m bao hieu qua c6ng viec, rd so6t c6t giani c6c khoan chi l<horrc carl

.,i
thret.

3. Nghi6n cri'u, ffi6n khai c6c dich vr,r m6i dO da dpng doanh thu' tim ki0m co hQi dAu

tu tdi chinh hiQu qu6, tdng cuo'ng cung c6 ndng lqc san xuAt ,a qudn tri rui ro tar

chinh.

4. Ddm ph6n vo,i c6c t6 chu'c tin dr,rng de t6i .o' .6u no- vay vd gidrm 6p luc tai chinh'

5. Tap trung ngu6n lqc d0 ddu tu x6y dgng B6n xe kh6ch phia TAy thanh ph6 Thdi

Binh theo tieu chuAn biln xe kh6ch 1o4i I t4i x6 Phu Xudn, thirnh ph6 Th6i Binh diinr

bao ch6t lugng vd tii5n dQ ngay sau khi duoc c6c co'quan quan li Nhe nu6'c ban giao'
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K[nh thu'a Dqi hQi!

Mlc du con r6t nhi0u kho khan trong thoi gian toi nhung HQi d6ng Qu6n tri, Ban

'lolg gi6li cloc se n5 lr,r'c ph6n dau de hohn thdnh nhi6m vU d0 ra. R5t mong nhQn

cluqre nhirr"rg y kiOn dong gop cua Quy vi cO d6ng'
'l'r0n day la b6o c6o hoqt dQng cua HQi d6ng QuAn tri v€ c6ng t6c qu6n lf kinh

doanlr fim 2024 va kC hopch kinh doanh trong ndm2025. Kinh trinh Eai hOi dong C6

dong xem xet.

I(iph chirc quy v! Dai bi6u, quy vi C6 OOng suc khoe, h4nh phuc vd thdnh cdng.

Trfin trgng c:im o'n!

QI DONG QUAN TRI
u rtcu

Huy Hi

#*s
cONorv
cd pH,{r.r

HOANGHA
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@ nunogfii ceNG HoA xA ngr cHu xcnia vrET NAM
DOc IOp - TU do - Hanh phric

nAo cAo cuA BAN KrEM soAr
T4r DAr HQr co ooxc rntro.C Xrtx xAvr 202s

Kfnh thua Dpi hQi d6ng c6 d6ng,

cdn cri chtic n6ng, nhiQm vg vd quycn han cria Ban Ki6m so6t (BKS) duoc
quv dinh tai Ludt Doanh nghi.p s6 sgtzoz,lQHl4 vd Di6u lQ C6ng ty c6 phAn
Hodng Hd' ctng vdi k6t qui gi6m s6t, kitim tra vd th6m ffab6oc6o tdi chinh ndm
2024 dE duqc ki6m to6n bcvi c6ng ty TNHH Ki6m to6n eu6c t6, Ban Ki6m so6t
trdn trgng b6o c6o trudc Epi hQi dong co dong uc t 6t qu6 hoat cl6ng gi6ms6t trong
nim 2024 vd phucrng hucrng hoat d6ng ndm 2025 nhu sau:
r. Ho4r EQNG VA KEr QuA crAM SAr xAu 2024

1.1. HoSt dQng cfia Ban Ki6m so6t
Trong ndm 2024, Ban Ki€m sodt dd thuc hiqn dAy dt c6c nhiQm vu duoc

giao, bao g6m:

- Gi6m s6t qu6n tri vd di€u hdnh: Theo d6i viQc thgc hi6n Nghi quyt5t cua
Dai hqi d6ng c6 d6ng (DHDCE) vd euy6t dinh cria H6i d6ng euzin tr1 @DeT)b,i HDQT vd Ban T6ng Gi6m d6c (Ban TGD), d6m b6o tudn thu phrip ru4t vd
Di0u lQ C6ng ty;

- Ki6m tra tdi chinh: Xem xdt tfnh hcr,p ly, hgp ph6p vd trung thuc cira b6o
c6o tinh hinh kinh doanh, so licu ki5 to6n, bdo cdotdi chfnh; ph6n tfch vd d6nh gia
hi6u qu6 hoat d6ng s6n xu6t kinh doanh;

- Tham gia qu6n tri: cu thdnh vi0n tham du day dri c6c cuQc hgp dinh kj,
cua HEQT d0 nfm bat thong tin vh dua ra y ki€n kfp thcri;

- Ti0p nhpn tdi liQu: Nhan duoc day dir, dtrng han ctcNghi quyirt, euytitdinh, Quy ch{! vd 860 c60 tdi chfnh tu HDQT vd Ban TGD;
- Phdn h6i tt c6 d6ng: Kh6ng ghi nhpn y kiiin hopc yOu cau b6ng v[n b6n

tu c6 d6ng hodc nh6m cd dong s0 hiru tit 5%c6 phAn trd l6n li6n quan d6n hoat
d0ng s6n xu6t kinh doanh ho5c qu6n ly dicu hdnh trong ndm 2024.

(



-

\
2

tz.riitqui gi6m s6t ho4t tlong qu6n lf vn tli6u hinh

1.2.1. OAt vm HQi iting Qudn tr!

- HDQT d6 thgc hien t6t vai trd quan lf vd chi dpo, tuin thtr Dieu lQ C6ng

ty, Nghi quy0t DHDCD vd c6c quy dfnh ph6p luQt;

- chi dao Ban TGD tri6n khai ki5 hopch kinh cloanh nam 2024 vd xay dung

k0 hoach ndm2025;

- Ban hdnh c5c quy6t dinh mang tinh dinh hucrng, nim trong thAm quyen

cua HDQT, nhim dtm b6o hopt dQng 0n dinh cua C6ng ty'

1.2.2. OAi vm Ban TOng Gidm itilc

- Ban TGD tu6n thtr Dieu lQ c6ng ty, Nghi quyet DHDCD vd Quy6t dinh

cua HDQT; ch6p hdnh d6y dtr c6c chu trucrng, chinh s6ch vd quy clinh ph6p lupt

tiOn quan dOn hoat dQng kinh doanh;

- Du6i sg chi dpo cua HDQT, Ban TGD dd n6 lyc di6u hdnh C6ng ty, thltc

hi9n t6t nhiQm vp dugc giao vd b6o todn v6n cho cO d6ng trong b0i cenh kinh tC

kho kh[n.

rr. KET eUA GIAM sAr rixn nixn TAI CHiNH vA HSAT DQNG sAx

XUAT KINH DOANH

z.l.x6tqui ho4t tlong s6n xu6t kinh doanh nIm 2024

B6o c6o tdi chinh hqp nhAt ndm2024d6 dugc kiOm to6n boi C6ng ty TNHH

Ki6m to6n QuOc t6, ph6n 6nh trung thgc vd hqp ly tinh hinh tdi chinh cua C6ng ty

tinh d6n ngdy 3ylzl2oz4,kctqui hopt dQng s6n xu6t kinh doanh vi luu chuytln

tiAn tQ trong ndm tdi chinh, phi hqp vdi ch6 dQ k6 to6n doanh nghiQp Viqt Nam

vd c6c quy clinh ph6p 1u0t hiQn hdnh. C6c chi ti6u cp thti nhu sau:

T6ng doanh thu: 41 ,55 ty d6ng, giam 20,05 tf dong so v6i ndm 2023

(tucrng img gi6m 32,,50 ),bao g6m:

- Doanh thu b6n hdng vir cung c6p dich vq: 40,83 ty dOng, gi6m 33,58% so

vdi ndm 2023;

- Doanh thu tdi chinh: l53,ztriQu i16ng, tir lai ti6n gui vd ti0n cho vay;

- Thu nhap kh6c: 573,7 triQu c16ng, tu thanh 1)? ai s6n vir b6i thuong b6o hiom;

Tdng chi Phf: 74,58tj'ddng, bao g6m:

- Gi6 vdn b6n hdng: 61,7 ty d6ng, vugt doanh thu b6n hdng vi cung c6p

dich vp 2},92ty rl6ng, d6n den t6 ttr ho4t dQng ndy ld -33,53 tj'd6ng;

- Chi phi tdi chinh: 2,17 ty dOng, gi6m 2,98q d6ng (73,98%) so vdi n[m

2023, nhd gi6m chi phi ldrvaY;



- chi phi qu6n l1i doanh nghiQp: 10,58 tj, c16ng, gi6m 722 triQu<l6ng so v6i

nim2023;

- Chi phi kh6c: 64,3 triQu ddng, tir c6c khoin phpt chfm nQp vd vi ph4m

hdnh chinh.

Lgi nhufln sau thu6: L6 33,3 ty cl6ng, gi6m g,g3 ty tl6ng (29,8%) so v6i

mric 16 ndm 2023.

2.2. Tinh hinh tii chinh

Tdng thi sin: 175,81 ty d6ng, giAm 30,15 fj'cl6ng so vcri ndm2023, frong d6:

- Tei s6n ngin hpn: Gi6m 3,35 ty d6ng, chu y6u do gi6m c6c khoin ph6i thu

ngAn hpn vi hdng tOn kho;

- Tdi sin ddi h4n: Gi6m 26,8 ty d6ng, do thanh lf mQt s6 tai sin c5 dinh

trong ndm 2024;

T6ng nq phii fih: 89,6 tj' c16ng, bao g6m: @
- Nq ngin hpn: Tdng lOn 3 1,6 ty tl6ng so vdi nim2O23, chtt y0u tri tSng vay 'r,6n

ng6n hpn vd ng thu€ tii chinh; co r

- Ng ddi hpn: Gi6m 28,5 ty diing, do thanh tohn chc kho6n vay dii h4n tu rroil
.':.-

c6 nhdn vd tO chirc. '*-[I
Viin chri sff hfru: V6n diOu lQ: Duy tri cv mric 348,96 tj'ct6ng

Lqi nhugn sau thu6 chua phAn ptriii: L6 lty kO tang ti 235,1 tj, <l6ng

(ndm 2023) Gn 269 tj' d6ng (ndm 2024).

Nhf,n x6t:

- T6ng c6ng ng ngfn hpn vugt tdi sin ng6n h4n 85,5 tj'c16ng;

- Luu chuyiSn tiAn thuAn tu hopt dQng kinh doanh 6m 7,54 ty d6ng;

- Nhirng yOu t6 ndy cho th6y COng ty dang AOi mflt v6i nghi ngo d6ng k6

uO m,a ndng hopt dQng 1i6n tr,rc. Ban Kii5m so6t khuy6n nghi HDQT vd Ban TGD

d6nh gi6lqitinh hinh vd tritin khai c6c biQn ph6p cai thien thanh kho6n, cl6m b6o

hopt ilQng 6n ilinh trong itnhdt 12 thdngtfi.

2.3. Tinh hinh thgc hiQn c6c dg 6n vd tIAu tu
- DU an Btin xe kh6ch phia Tdy TP. Th6i Binh: Tdng v6n <lAu tu I 19 ty d6ng,

diQn tich 47 .683rn2, ti6u chu0n b6n xe loai 1. Tuy nhiOn, dg 6n bi dinh trQ do: Khu d6t

tiOp gi6p ducrng gom tuy6n tr6nh 51 (chua xdy dpg) vd clucrng quy hopch sO 2

(cld co quy0t tlinh giao cl6t nhrmg chua hodn thdnh), d6n d6n thi0u ducrng vdo;

- chuyCn nhugng dg 6n: Ngdy 2410212025, C6ng ty ky Hqp dong chuyi5n

nhugng sO SZ|ZOZ5IJ{DCN-HH-TPM v6i C6ng ty CP Thucrng m4i Ti6n Phong
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Mdi, chuy6n nhugng todn bQ dg 6n V6n phdng - BOn xe kh6ch tpi 368 Ly B6n,

TP. Th6i Binh.

2.4. Thlrc hiQn kO ho4ch sfrn xu6t kinh doanh theo Ngh! quy6t DHDCD

Don vi tinh: ding

D6nh ei6:

- Doanh thu chi dqt 67,08%kC hopch, trong khi chi phi cl4t 96,270/o, ddn

d6n mtc 16 thUc t6 vugt xa dp ki0n (hcrn gep d6i);

- C6ng ty ti6p tUc doi mflt vdi thdch thric kinh doanh, dac biet tu sy suy

gi6m doanh thu vd thua 16 k6o ddi;

- Ban TGD da n6 lUc c6t gi6m chi phi tdi chinh, nhrmg hiQu qud kinh doanh

chua cei thien ddngke. Ccy c6u tdi chinh cAn dugc tdi cilttruc dO tlng thanh khoAn

vd gi6m rui ro.

III. DE XUAT VA KIEN NGHI

M[c du ndm2024 gflp nhi6u kh6 khln, HDQT vd Ban TGD dd n6 lyc duy

tri hopt cl6ng vd kii5m so6t chi phi. Tuy nhi0n, dO c6i thien tinh hinh tdi chinh vd

kinh doanh, Ban Ki6m so6t dO 
^rr6t:

1. T6ng cudng quin l1i chi phi: N0ng cao minh bpch tdi chfnh, t6i uu h6a

chi phi vd t6i c6u truc tdi chinh d6 c6i thiQn hiQu qu6 hopt clQng;

Z.Ddymanh kinh doanh: Tim ki6m co hQi kinh doanh mcri, huy dQng v6n vcri

chi phi th6p,mcr rQng thi truong vd ndng cao ch5t lugng dich vU dC tang doanh thu;

3. Hoin thdnh dg 6n: DAy nhanh ti6n d0 dU 6n B6n xe kh6ch phia TAy TP.

Th6i Binh, ph$i hqp v6i co quan chric n6ng dC giai quy6t vdn d0 ducrng vdo, tpo

ngu6n thu 16u ddi.

Ban Ki6m so6t cam tet ti6p tgc gi6m s6t vd h6 trq C6ng ty i14t dugc c6c

mpc ti6u dO ra trong ndm 2025

rv. PHT.IONG HTIONG HOA.T DQNG XAIU 2O2s

- Tiep tpc gi6m s6t viQc thuc hiqn Diau lQ c6ng ty vh Nghi quy6t DHDCE;

STT Chi tiGu
K6 ho4ch

NIm 2024

Thqc hiQn

Nlm 2024

Ti,16 7o thuc
J'

hiQn/ kG

hogch

1 T6ng doanh thu 6t.93s.443.470 41.557.780.663 67,080/0

2 T6ng chi phi 77.475.146.180 7 4.s8r.698.003 96,270h

aJ Lgi nhuQn trudc thuO (ts.s39.702.7 r0) (33.023.9r7 .340) 2l2,5lo

4 Loi nhuAn sau thuO (1s.s39.702.7 r0) (33.302.1s1.s77) 214,3loh

\



- Kiem tra tinh hqp ly, hqp 19 cira c6ng t6c kC to6n vd thAm dfnh b6o c6o tdi

chinh dinh ki (hdng qu;i, hdng n[m);

- Theo d6i s6t sao quin l1i vd sir dgng v6n; phdn c0ng nhiQm vU cU th6 cho

timg thdnh vi0n BKS;

- D6m bio ilpi diQn BKS tham d1r ddy dir c6c cuQc hgp giao ban s6n xu6t

kinh doanh vd hgp HDQT, kip thoi <15nh gi6 vd khuyen nghl d0 d6m b6o hopt

dQng an todn, hiQu qui vi tudn thu ph6p lupt.

Tr€n d6y ld b6o c6o hopt ilQng cira Ban Ki6m so6t trong ndm 2024. Ban

Ki6m so6t kinh trinh Dpi hQi <tong c6 d6ng xem x6t vd th6ng qua.

Kinh chric Dai hoi thdnh c6ng tot dgp. Xin tr6n trgng c6m cvn!

Thdi Binh,ngdy j0 thdng 03 ndm 2025

TM. BAN TTBNN SOAT
TRIIONG BAN

y---'

Nguy6n Thu Huong



cer\c HoA xA Hgr cHU xcnie vrET NAM

D6c I6p - Tu Do - Hanh phrlic

Thdi Binh, ngdy 3l thdng 03 ndm 2025

TO TRINH

DAr HQr DONG C6 OoXG THUONG NrBN

VE VITC THONG QUA BCTC KIEM TOAN XATU ZO24

HDQT hinh trinh Eai h6i d6ng c6 d6ng th6ng qua Bao cao tdi chinh dE duo. c ki6m to6n ndrn
2024 nhu sau:

- Bao c6o tdi chinh dd duoc ki6m to6n n1m 2024 dd dugc kiem to6n boi C6ng ty TNHH
Ki6rn To6n Qu6c fO llCfa;
- C6ng ty TNI-IH I(i0rn Toa,n Qu5c Te (iCPA) da ti€n hdnh kiom to6n 86o c6o tdi chinh
nim 2024 theo dring c6c chuAn rnuc k0 to6n Vi6t Narn vir HEeT C6ng ty Cp Hodng Ha da
c6ng b6 th6ng tin theo dung quy dinh.
- Vo'i cac chi ti6u co bin du6'i d6y.

Do'n vi; d6ng

NG QUAN TRI

I C6c chi ti6u
t..
I l. Tdns tii san

2. Nq'phjii tri
,. U6n .UU rU'nO

+ Qu! dAu tu phat triOn

* rn[nr Ou r5r .
* rg, nnuUn rur ,
4. T6ng doanh tlrrr (D. tt u Un

5. T6ng chi p
l

I
chi plti QLDN + Chi phi khdc)

I

6. Lg'i nhuin trtr6'c thu6 
I

,. ant rn,,nu6 ,
8. Lg'i nhu0n sau thu6 

I
I

sii tien
175.815.285.115

89.661.532.525

86.153.752.s90

348.963.540.000

5.272.435.487

932.107.220

-269.01,4.330.117

41.557.780.663

74.581.698.003

-33.023.977.340

278.234.237

-33.302.15r.577

cOruerv
CO PHAN

tuoANcuA

Kinh trinh dai hQi c6 d6ng xern xdr.

TICH
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ceNG HoA xA ugr cHU Ncnia vrET NAM
DQc l6p - Tg'clo _ H4nh phric

Tlttii Binlt, ngdy 3l thdng 03 ndm 2025

TOTRINH

vE vr#i,#f t,"Bx%8RB ?T?lfrY?il[N,#X" 202 s

Kfnh thu'a Quy c6 rl6ng!

Thgc hien cac nghia vu duo-c quy dinh tpi Eiou 16 c6ng ty c6 phAn Hodng Hd vd
c6c quy dinh khdc cta ph6p luat. HEQT kinh trinh D4i h6i d6ng c6 dong v0 viec lua
chon c6ng ty ki6rn to6n d6c lap do ki0m to6n 86o c6o tdi chinh nim 2024cria c6ng ty c6
phAn Hodng Hd theo ti6u chi lua chon nhu sau:

- Ld c6ng ty ho4t d0ng h_op ph6p t4i Vi6t Nam vd duo. c Uj, ban Chrlng kho6n Nhd nu6c
chAp thudn ki6rn toan cho c6c c6ng ty niO,i yOt ndm2025;

- co uy tin v0 chAt luo-ng ki0rn to6n vd c6 kinh nghiQm kiem todn d6i v6i circ c6ng ty dai
chung, c6ng ty nidrn y6t;

- Dap u'ng duo. c y6u cau cta c6ng ty v6 ph?m vi va ti0n d6 ki6*r toan;

- co rnri'c phf ki6rn to6n ho-p ly phu hop v6'i chat lug,g kiiirn to6n.

Tron co s6'circ tiOu chi lpa chgn trdn, HEQT kinh trinh Dai hQi d6ng c6 d6ng riy
quycn cho H6i d6ng quin tri quy6t dinh lga chon vd ky kt5t ho. p d6ng v6i c6ng ty ki6rn todn
doc lap oti t<it'r todn biio c60 tai chinh nim2025 vd soat x6t b60 ciio tdi chinh biir.r nien cria
c6ng ty, darn bao ch6t luo-ng, hiOu qud voi chi phi hop ly va theo dfng quy dinh cta ph6p
lu4t.

I(nh trinh Eai h6i d6ng c6 c16ng xern x6t!

TM. H9I, DONG QUAN TRI
uu rrcn6te%q5

cONerY
CO PHAN

soAucua

Huy Hi



ceNG HoA xA ngr cHU xcnia vrET NAM

Thdi Binh, ngdy 3l thdng 03 ndm 2025

TO TRiNH

DAr HQr DONG C6 OOXG THUOXC Xrnx
vE KE HoACH KrNH DoANH xAvr zozs

cdn cri' vdo k6t qua ho4t dong kinh doanh ndm 2024,HDer kinh trinh Eai h6i d6ng c6 d6ngth6ng qua k6 ho?ch kinh doanh, lgi nhudn ndm 2025 v6i cac chi tiou ccy ban nhu sau:

Do'n

I DONG QUAN TRI
U TICH

Cr{c chi ti6u Thu'c hi6n
nram2024

KO hoirch
nflm 2025

TIng/ gif,m
(%)

I. T6ng doanh thu
41.557.780.663 25.450.933.020 -38,76%

1. Doanh thu bdn hdne vd cuns cao dich vrr
40.831.422.03s 24.402.008.61,6 -40,24%

2, Doanh thu tu'ho4t dQng tdi chfnh.
153.214.050 1..048.924.404 584,6!%

3. Doanh thu kh6c
573.1,44.578 0 -1,00,00%

II. T6ng chi phi
74.581.698.003 101.589.977.308 36,2L%

1. Gi6 vdn hdne b6n
61.757.538.873 42.279.847.992 -31,54%

2. Chi phi tdi chinh
2.170.153.882 1..844.71.0.938 -1,5,00%

]{hi phi quin ly doanh nehidp
10.589.685.054 8.56s.418.378 -1,9,12%

4. Chi phi kh6c

III. Lg'i nhuin tru,ri'c thu5

IV. ThU6 TNDN

1. Chiphi thue TNDN hodn lai

V. Lg'i nhu0n sau thu6

rIJy IQ tr:i cii tri'c

64.320.194 48.900.000.000 15925,99%

-33.023.917.340 -76.t39.044.288 130,56%

278.234.237 31,5.234.237

33.302.151.577 -76.L39.044.288 L29,58%

-954 -2.19t

ffiffi
;( cdpnAr.r

}IOANGHA

Kinh trinh dai h6i c6 d6ng xern xdt.

u'u Huy Hir



@^rirrrc ceNG HoA xA Hgr cuu Ncuia vrET NAM
EQc lap _ Tg,clo _ H4nh phtic

so: 9I l7r.Tr-r-rr-rc
Thtii Binh, ngdlt 3l thang 03 ndm 2025

TO TRINH
DAr HQr DONG C6 O6XG THTIONG NrBN

VE THU LAO HDQT, BAN KIEM SOAT XAVT 2025

Kfnh thua euy c6 rl6ng!

Theo quy dinh tai Di0u l0 cria c6ng ty co phAn Hodng Hd, cdn cri.vdo k6 hoach
kinh doanh ndm 2025, HEQT kinh trinh Dai hdi d6ng c6 d6ng th6ng qua rnric thi lao
cho HEQT vd Ban Ki6rn so6t c6ng ry c6 phan Hodng Hd nd,r 2025 nhu sau:

1. Diii v6'i HDeT:

- Ch[r tich HDeT: 5.000.000 d6ng/thang

- Pho chir tich HDeT: 3.000.000 ddng/thang

- Thanh vi6n HDeT: 2.000.000 d6ng/th6ng

2. D6i v6'i BKS:

- Truolg ban:

- Tlidnh vi0n BKS:

I(inh rrinh Eai hQi d6ng c6 d6ng xem xdt.

2.000.000 d6ng/thang

1.000.000 d6ng/thang

ffi EONG QUAN TRI
TICH
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THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
Thai Binh, May 2,2025

NOTICE
REGARDING THE ORGANIZATION OF THE 2ND ANNUAL GENERAL MEETING OF

SHAREHOLDERS 2025

Hoarrg I{a Joint Stock Company would like to announce the organization of the 2nd Annual General

Meeting of Shareholders 2025 as follows:
. Issuing Organization: Hoang Ha Joint Stock Company
. Acldress: No. 368 Ly Bon Street, Tien Phong Ward, Thai Binh City
. Stock Code: HHG
. Type of Securities: Common shares

. Total Number of Shares: 34,896,354 shares

. Par Value: \rND 10,000/share

Meeting Time: I day, starting at 9:00 AM on Saturday, }y'.ay 24,2025
Shareholder Registration and Verification: From 8:30 AM to 9:00 AM
Venue: 4th Floor Hall, Hoang Ha Joint Stock Company, No. 368 Ly Bon Street, Tien Phong Ward,
'l-hai Binh City, Thai Binh Province
Eligibility to Attend:
All shareholders listed by the Vietnam Securities Depository and Clearing Corporation as of the

record clate March 20,2025, are entitled to attend the2025 Annual General Meeting of Shareholders'

Meeting Agenda:
I . Report liom the Board of Directors on business management in 2024 and business plan for 2025

2. Proposal on the audited financial statements fot2024
3. Proposal on the business plan for 2025

4. Proposal on remuneration for the Board of Directors and Supervisory Board for 2025

5. Proposal on the selection of the audit firm forthe 2025 ftnancial statements

6. Strpervisory Board's report fbr the fiscalyeat 2024

Shareholders are kindly requested to confirm their attendance using the confirmation form provided

in the AGM documents or via mail, phone, or t-ax befbre May 20,2025.In case of inability to attend,

shareholders may authorize another eligible organization/individual to attend on their behalf.

The 2025 AGM documents are published on the Company's website: www.hoanghaco.com'vn

Contact fbr Attendance Confirmation:
Adrninistration & HR Deparlment - Hoang Ha Joint Stock Company

Address: No. 368 Ly Bon Street, Tien Phong Ward, Thai Binh City
Phone: 02273.846 908
Fax:02213.846 908
This notice serves as an fficial invitation in case shareholders have not received the physical

invitation.
Note: 11'the 2nd Annual General Meeting bf Shareholders 2025 does not meet the quorum

requrrements as prescribed, the 3rd Annual General Meeting will be held at 9:00 AM on May 31,2025,

with the same agenda, venue, and list of eligible shareholders as in this notice'

Sincerely !

the Board of Directors
lrmana'/ \..r

fil co,rue rY \q
;( cd pHAn

*\ ttoANc un

Huy Ha
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HOANG HA JOINT STOCK COMPANY
Address: No.368 Ly Bon - Tien Phong Ward - Thai Binh City
Phone: 0227 6. 250 250; Fax: 0227 3. 846 908
Website: www.hoanghaco.com.vn

REGULATIONS ON THE ORGANIZATION
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

OF HOANG HA JOINT STOCK COMPANY

CHAPTER I: GENERAL PROVISIONS
Article 1: Scope of Application
The Regulations on the orgamzatron of the General Meeting of Shareholders are used

fbr the orgamzation of the 2025 Annual General Meeting of Shareholders of Hoang Ha Joint
Stock Company (hereinafter referred to as "the Company").

These regulations specifically stipulate the rights and obligations of the parties

involved in the General Meeting, as well as the conditions and procedures for conducting
the General Meeting.

Article 2: Subjects of Application
Shareholders and other participants are responsible for complying with the provisions

of these regulations.

CHAPTER TI: RIGHTS AND OBLIGATIONS OF PARTIES ATTENDING IN THE
GENERAL MEETING

Article 3: Rights and Obligations of Ordinary Shareholders
3.1 Conditions for Attendance
All shareholders listed on the final registration list of the Viet Nam Securities

Depository and Clearing Corporation (VSDC) as of the last registration date, March 20,

2025, are entitled to attend the 2025 Annual General Meeting of Shareholders of the

Company.
3.2 Rights of Shareholders/Validly Authortzed Representatives who are eligible to

attend the General Meeting:
o Entitled to vote on all matters within the authority of the General Meeting of

Shareholders;
o Entitled to authorize a representative in writing to attend and vote on their behalf at

the General Meeting of Shareholders;
o The Organizing Committee of the General Meeting will publicly announce the

entire agenda of the General Meeting. All eligible shareholders are allowed to provide their
opinions either directly or through their authorized representatives. All participating
opinions will be discussed at the General Meeting of Shareholders or answered in writing
(iJ'time constraints do not permit discussion).

o At the General Meeting of Shareholders, each shareholder or .shareholder's

representative attending the General Meeting of Shareholders must bring the Meeting
Invitation, identification documents (Citizen Identity Card or passport, etc.), and the

Aurthorization Letter (/br shareholder representatives) to the Shareholder Eligibility
Verifrcation Committee and receive a Voting Card, Voting Ballot, and a Ballot Paper

(stating their shareholder ID and the number of shores eligiblefor voting). The voting value

of the Voting Card/Ballot Paper held by the shareholder or their representative corresponds

to the percentage of votiiig shares they own or represent according to the registration for

(o$./.

c0
;
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=_ IfIf(G
HOANG HA JOINT STOCK COMPANY
Address: No. 368 Ly Bon - Tien Phortg Ward - Thai Binh City

Phone: 0227 6. 250 250; F ax 02273, 846 908

Website: www.hoan ghaco.com.vn

attending the General Meeting, relative to the total number of voting shares held by

delegates present at the General Meeting.
o Shareholders and shareholde. r-p..tertatives attending the General Meeting, after

hearing reports on the items to be approved, will discuss and approve each item through

voting;
o Shareholders arriving late 'to the General Meeting have the right to register

immediately and then partaipate and vote at the General Meeting. However, th9

Chairperson is not..rporrible for pausing the meeting to allow shareholders to register, and

the validity of the votes already conducted will not be affected.

S.f OUtgations of Ordinary Shareholders When Attending the General Meeting

. Attend or authorize attendance at the General Meeting of Shareholders in

accordance with the Company's regulations
. Comply with the provisions of these regulations;
. Ordinary shareholders or their representatives attending the meeting must

complete the registration procedures with the Organizing Committee of the General

Meeting;
. Strictly adhere to the rules of the General Meeting of Shareholders, respecting

the results of the proceedings at the General Meeting.

Article 4: Rights and Obligations of the Shareholder Eligibility Verification
'Committee

The Shareholder Eligibility Verification Committee is appointed by the Company. The

Shareholder Eligibility Verification Committee attending the General Meeting will receive

documents of shareholders attending the meeting, distribute materials, voting ballots, and

report to the General Meeting on the results of the shareholder eligibility verification for the

General Meeting.
Article 5: Rights and Obligations of the Organizing Committee, Chairperson, and

Secretary
5.1 The Board of Directors nominates the Presidium for approval by the beneral

Meeting. The Chairperson of the Board of Directors of the Company is the Chairperson of
the General Meeting. In the absence of the Chairperson, the highest-ranking officer of the

Company will act as the Chairperson.
5.2 The decisions of the Chairperson regarding the order, procedures, or any issues

arising outside the agenda of the General Meeting of Shareholders shall be final.

53 Th. Chairperson ofthe General Meeting carries out tasks that they deem necessary

to conduct the General Meeting validly and orderly, or to ensure that the General Meeting

reflects the wishes of the majority of the shareholders present.

5.4 Without needing to seek the General Meeting's apprQval, the Chairperson of the

General Meeting of of Shareholders may at any time postpone the General Meeting to

another time and location as decided by the Chairperson if it is determined that:

o The behavior of attendees obstructs or has the potential to obstruct the orderly

progress of the meeting; or
o The postponement is necessary for the proceedings of the General Meeting to

be conducted validly.
5.5 The Secretariat is appointed by the Chairperson of the General Meeting to carry

out the support tasks assigned by the Presidium

Regulations on the 0rganization of the General Meeting Page 2
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@ trtre HOANG HA JOINT STOCK COMPANY
Address-: No. 368 Ly Bon - Tien phong Ward _ Thai Binh Cify
Phone: 0227 6, 250 250; F ax: 02273.An0 SOS
Website: www.hoanghaco.com.yn

CHAPTER III: CONDUCTING THE GENERAL MEETING
Article 6: Conditions for Conducting the General Meeting of Shareholders
The third General Meeting of Shareholders will be held..gu.?l.r, of the total numberof-voting shares of shareholders attending the meeting.
Article 7: Procedures for Conducting the General Meeting of Shareholders
7'1 The General Mecting will sequentLlly discuss and appro-ve the matters presented

by the Board of Directors and the Board of Supervisors.
7'2 The General Meeting of Shareholderi will be held in a single session (official).7.3 Voting principles and procedures
The voting and vote counting for approving the reports, proposals, Resolutions, andn-reeting matters at the 2025 Annual General Meeting of Sharehoid.r, of Hoang Ha JointStock company will follow the principles and.egulaions outlined below:

l ' I?l'". by raising the voting card when th. chui.person requests a vote on therouowtng matters:
- Approval of the selection of the Presidium and the Vote Counting Committee. *\- Approval of the agenda after the opening and the working regulaion, ;|;ir;;.n.#Q

Meeting. 
a - """"o rvbu'!quvrrr vr Lrrv \Jsrrgr"tN

- Approval of the Minutes and Resolutions of the General Meeting. ':"^l"Y 
\2' 

#iit"'i}r"Jllirffllot 
ror reports and proposals rrom the Board if Directors and.ffil

3' The voting ballot is a pre-printed_florm, fbllowing the Company,s template and bea{gffi
the seal of Hoang Ha Joint Stock Company on-the organization name, distributed to

Meeting.

2

)

)
rt
)
I

It

shareholders upolt atter-rcling the Generai Meeting.
4' To facilitate anci expedite the vote-counting p-..rr, the General Meeting uses pre-

printed votir-rg ballots containing the fbllowing'information: shareholder ID and numberof shares owned' Each shareholder is issr.red one voting ballot. The collection and
counting of voting ballots are conducted by the Vote Counting Committee.5' The voting results-approve, disapprove, or abstain- are the total number of shares
owned, accumulated from the corresponding voting ballots.6. Invalid ballot regurlations:
Voting ballots will be considered invalid if they contain any of the following elements:- The ballot is t"tot issued by the organizing Committee following the prescribed

template;
- The ballot is torn, incomplete, or.lacks necessary information for vote counting;- The ballot is left blank, with no opinion written, or contains multiple selectiJns of

two or more options.

CHAPTER I\': CONCLUSION oF THB GENERAL MEETING
Article 8: Approval of the Decisions of the General Meeting of Shareholders
The decisiorl of tlle General Meeting of Shareholders regardiirg the approval of the

Compatty''s Charter of organization and Operation can only Ue pasrei if it is approved by
sharelrolders represetrting at least 65oh of thi total voting shares oiall shareholders and their
representatives attendirig the meeting. For other matters, the approv al rate must be overs0%. '

.{rticle 9: }linutes of rhe ceneral }leeting of shareholders

o

Regulotions on the 0rganizqtion of the Generat Meeting page S



@ trrre
HOANG HA JOINT STOCK COMPANY
Address: No.368 Ly Bon - Tien Phong Ward - Thai Binh City
Phone: 0227 6. 250 250; Fax: 02213. 846 908

Website: www.hoanghaco.com.vn

All matters discussed at the General Meeting of Shareholders must be recorded in the

meeting minutes by the Secretary. The meeting minutes will be read and approved before

the meeting is adjourned and will be kept in the Company's minute book.

CHAPTER V: IMPLEMENTATION PROVISIONS
Article 10: Effectiveness of Implementation
These regulations, consisting of 5 chapters and 10 articles, are effective once approved

at the 2025 Annual General Meeting of Shareholders of Hoang Ha Joint Stock Company on

April 26,2025.

Thai Binh, March 31, 2025

ON BEHALF OF THE BOARD

<9u
c6ruo rv
CO PHAN

HOANGHA

IRECTORS

Huy Ha

Regulations on the Organization of the General Meeting Page 4
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HOANG HA JOINT
STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thai Binh, March 3I, 2024

REPORT OF THE BOARD OF DIRECTORS
On Business Management in 2024 and Business PIan for 2025

To: Esteemed Shareholders of Hoang Ha Joint Stock Company

In accordance with the functions and duties of the Board of Directors as

stipulated by law and the Company's Charter, the Board of Directors of Hoang Ha
Joint Stook Cornpany respectfully reports to the Esteemed Shareholders on the

Clompany's business management in 2024 and the business plan for 2025 as follows:

I. BUSINESS PERFORMANCE IN 2024

In 2024. the global situation continued to evolve in a complex and

unpredictable n-ranner, marked by numerous risks and uncertainties. Military conflicts

escalated, strategic competition among major powers intensified, and many countries

reinforced protectionist trade policies. The decline of several major economies and

fiequent disruptions in the global supply chain at various times had significant

inrpacts on global peace, stability, and economic growth. Additionally, extreme

natural disasters seriously affected people's lives and economic development in many

countries.

In the context of ongoing international challenges such as high inflation,

prolonged geopolitical conflicts, and the slowdown of major economies. However,

with appropriate econouric policies and effective governance by the Government,

Vietnanr's economy has overcome dilficulties and achieved very positive results;

energy and food security have been maintained, and the labor market has shown signs

of recovery.

Despite the general economic context, the Company's operations have

continued to f'ace nurrerous challenges. ln recent years, various forms and methods of
passcnger transportation such as ride-sharing vehicles, on-demand shuttle services,

and contract vehicles operating on fixed routes have emerged across the country,

particLrlarly in Thai Binh province. These have severely impacted traditional transport

entcrprises. The inability ol'State management authorities to effectively regulate and

ensLtre litir and healthy. competition among different types of passenger transport

serviccs has cot"ttit-tued to pose significant challenges for the Company.

ffi,
'g/ e
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Inaddition,mostofthevehiclestheCompanyhasinvestedinhavereacheda

stage of deterioration, resulting in high maintenance costs' reduced competitiveness'

and low business efficiencY'

ln addition to the difficulties in passenger transport operations' in 2024' the

company's business segment of trading TMT light trucks also faced many challenges

due to a sharp decline in market demand and prolonged periods during u'hich the

factory had no products to supply. To min imize costs, the cornpany liad to cease

operations of this automobile trading segment'

The office and premises leasing services have remained stable. Thai Binh cit;'

western Bus station, for which the company is the investor, has been handed over by

the People,s Committee of Thai Binh City. However, construction has not yet

commenced because the project site borders the frontage road of the s1 bypass

(National Highway 10) and Planned Road No. 2. Currently, the frontage road of

Route S1 has not been constructed, and arthough the provincial People's committee

has issued a rand arocation decision for the construction of planned Road No' 2' it

has yet to be compreted. As a resurt, the project land plot currently has no access road,

' and the Project cannot Proceed'

The vu Phuc Riverside urban Area Project: The company is the sponsor lor

planning development and has completed the planning process' lt is currently in the

process of compreting the necessary procedures to become the investor of the project'

In implementation of the Resolution of the Annual General Meeting of

Sharehold ers2024No. 175 Z+nqQ-uH dated June 01 'z)z4'pursuant 
to proposal No'

14g.24rr.Tr-HHG dated April 
.i,- 

zozq' of th. Board of'Directors regarding the

transfer of the Company office - Bus Station Project at 
.:oa^ 

Ly. B:n, ,l:l :1",*
ward, Thai Binh city, on rebruary 1+, zozs., Honog Ha Joint Stock company signed

contract No. 52l2025lHDcN-HH-rpu on the transfer of the entire real estate project

of the Company office - il; Station to Tien Phong Moi Trading Joint Stock

ComPanY.

The year 2024 remains financially challenging for the coflrpany' with the

discontinuation of the tight-duty'TMT truck trading business, a significant decline in

revenue, and low efficiency. itt. company faced considerable financial balancing

difficulties; therefore, no new investments were made during the year, and activities

wereprimarilylimitedtomaintainingexistingoperations.

Pase2



Regarding the Results of the 2024 Plan Implementation

II. ACTIVITIES OF THE BOARD OF DIRECTORS
In 2024, the Board of Directors held 05 meetings, issued 05 resolutions, and

disclosed information in full compliance with regulations. The key activities
undertaken by the Board of Directors during the year include:
- Successltlly organizing the Annual General Meeting of.Shareholders 2024, with all
proposals and reports approved by 100%.
- Continuing the implementation of the contract with the Thai Binh Department of
Transport to invest in the construction of the Thai Binh City Western Bus Station.
- Dismissing Ms. Pham Thi Loan from the position of Chief Accountant and

appointing Ms. Trinh Thi Xinh as the person in charge of accounting.
- Implementing the Resolution of the Annual General Meeting of Shareholders 2024,

the Company sought. and signed Contract No. 52120251HDCN-HH-TPM dated

February 24, 2025, with the partner receiving the transfer of the entire real estate

'r:r
oo272o)/-----<

:6rue Tr

)O PHAI

lAucH.

-\--z'lr,t++ -t Iy
-.-:-l=t

Unit: VM

No. i Indicators 2024 Plan 2024 Actual I ncrease/Decrease
(%)

t.
Total Revenue (Revenue fiom
production and business
activities and other income)

61,935,443,470 41,557,780,663 - 32.90

I
Revenue from sales ofgoods
and provision of services

61,781,056,780 40,831,422,035

2
Itcvcnue fionr f-inancial
activities

90,745,234 153,214,050

-) Other Revenue 63,641,456 513,144,518

II Total Expenses 77,475,146,180 74,581,698,003 - 3.73

I Cost of Goods Sold 63,377,851,008 61,157,538,873

2 I"inancial Expenses 2,271,363,656 2,170,153,882

J Adrn inistrative Expenses 11,431,J27,496 10,589,685,054

4 Other Expenses 394,198,020 64,320,194

III. Prolit Belbre Tax - l 5,539,702,,710 -33,023,917,340

(lurrent Corporate lncome Tax
Ixpense
Delerred Corporate Income Tax
Expense

278,234,237

IV. I)r'ofit Al'ter Tax -15,539,702,710 -33,302,151,577

Page 3



project of the Company Office - Bus Station

Company.

to Tien Phong Moi Trading

- Closely monitoring the reports submitted to the

Management during the company's operations.
Board of Directors bY the Board of

- Collaborating with the Board of Supervisors to effectively

oversee the activities of departments and production units.

conduct inspections and

ilI. SUPERVISION RESULTS OF THE BOARD OF DIRECTORS OVER THE

GENBRAL DIRECTOR AND COMPANY MANAGEMENT
The Board of Directors acknowledges the efforts of the General Director and

other company management personnel in implementing the directives of'the Board of

Directors and the Resolutions of the General Meeting of Shareholders regarding the

company's strategic directions and plans for 2024

The Board of Management has effectively performed the functions and duties of

production and business operation, boldly making changes, reducing personnel,

rearranging departments toward streamlining and increasing work efficiency;

Successfully implemented policies and benefits for employees, ensuring that staff and

means of operation fully meet the conditions prescribed by law.

IV. BUSTNESS PLAN FOR 2025,

Given the complex developments in passenger transport activities as presented

above and based on the actual situation of the business, the Board of Directors of

Hoang Ha Joint Stock Company has planned for 2025 with the fbllowing k.y

indicators:
- Total revenue: 25,450,933,020 \ND
- Total expenses: 101,589,977,308 VND

- Profit after tax: -76,139,044,288 \rND

To achieve the above plan, overcome current difficulties, and create a

foundation for development, the Board of Directors proposes the following solutions:

1. Focus on exploiting existing business segments, improve service capacity and

quality through investment in new vehicles, enhance training for staff and employees.

2. Streamline unnecessary job positions, rearrange and adjust resources to ellsure

work efficiency, review and cut unnecessary expenses.

3. Research and implement new services to diversify revenue, search fbr cflf'ective

financial investment opportunities, strengthen production capacity and financial risk

management.

4. Negotiate with credit jnstitutions to restructure debt and reduce financial pressure.

.loint
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5. Irocus resources on investing in the construction of Thai Binh City Western Bus

Station according to Class I bus station standards in Phu Xuan commune, Thai Binh

city, ensuring quality and progress immediately after handover by state management

agenc ies.

Deur General Meeting!

Dcspite many difficulties in the coming time, the Board of Directors and the Board

o1'Management will strive to fulfill the set objectives. We look forward to receiving

f-eedback and suggestions fiom our shareholders.

Abol,c is the Board of Directors' report on the activities regarding business

r.r.Ianagcrnent in 2024 and the business plan for 2025. Respectfully submitted to the

General Meeting of Shareholders for consideration.

We wish all esteemed delegates and shareholders good health, happiness, and

S UCCCSS.

Thank you very much!

ON BEHALF OF THE BOARD OF

ki
*(
[a\

cONory
t

CO PHAN

HOANGHA

,\N
,)-.l*

w

Page 5



@ nuaogrri SOCIALIST REPUBLIC OF VIETNAM
Ind nurt

REPORT OF THB BOARD OF SUPERVISORS

AT THE 2025 ANNUAL GBNERAL MEETTNG OF SHAREHOLDERS

Dear General Meeting of Shareholders,

Pursuant to the functions, tasks and powers of the Board of Supervisors

(BOS) as prescribed in the Law on Enterprises No. 59l2020lQHl4 and the Charter

of Hoang Ha Joint Stock Company, together with the results of supervision,

inspection and examination of the 2024 financial statements audited by

International Auditing Company Limited, the Board of Supervisors respectfully

reports to the General Meeting of Shareholders on the results of supervision

activities in 2024 and the direction of operation in 2025 as follows:

I. ACTIVITIES AND RESULTS OF'SUPERVISION TN 2024

1.1. Activities of the Board of Supervisors

In 2024, the Board of Supervisors has fully performed its assigned tasks,

including:

- Supervising governance and operations: Monitoring implementation of

the Resolutions of the General Meeting of Shareholders (GMS) and the Decisions

of the Board of Directors (BOD) by the Board of Directors and the Board of

Management (BOM), ensuring compliance with the law and the Company's

Charter;

- Financial inspection: Reviewing the reasonableness, legality and honesty

of business situation reports, accounting data, financial statements; analyzing and

evaluating the effectiveness of prbduction and business activities;

- Participating in governance: Sending members to attend all regular

meetings of the Board of Directors to grasp information and give timely opinions;

- Receiving documents: Receiving in full and on time the Resolutions,

Decisions, Regulations and Financial Statements from the Board of Directors and

the Board of Management;

(
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- Feedback from shareh,olders: No written comments or requests were

recorded from shareholders or groups of shareholders owning 5oh or more of

shares related to production, business or management activities in 2024.

L.2. Results of monitoring management and operation activities

1.2.1. For the Board of Directors

- The Board of Directors has performed well its management and direction

role, complied with the Company's Charter, the Resolution of the General

Meeting of Shareholders and legal regulations;

- The Board of Management has been directed to implement the 2024

business plan and develop the 2025 plan;

- Orientational decisions within the authority of the Board of Directors have

been issued to ensure the stable operation of the Company.

1.2.2. For the Board of Munagement

- The Board of Management has complied with the Company's Charter, the

Resolution of the General Meeting of Shareholders and the Decision of the Board

of Directors; fully complied with the policies, guidelines and legal regulations

related to business activities;

- Under the direction of the Board of Directors, the Board of Management

has made efforts to operate the Company, performed well the assigned tasks and

preserved capital for shareholders in the context of economic difficulties.

II. RESULTS OF MONITORING FINANCIAL SITUATION AND

PRODUCTION AND BUSINESS ACTIVITIES
2.1. Production and business activities results in 2024

The consolidated financial statements for 2024 have been audited by

International Auditing Company Limited, honestly and reasonably reflecting the

financial situation of the Company as of December 31,2024, business activities

results and cash flows in the fiscal year, in accordance with the Vietnamese

enterprise accounting regime and current legal regulations. Specific indicators are

as follows:

Total revenue: 4L55 billion VND, down 20.05 billion \ND compared to

2023 (equivalent to a decrease of 32.5%), including:

- Revenue from sales and service provision: 40.83 billion \ND, down

33.58% compared to 2023;

- Frnancral revenue: 153.2 million VND, from interest on deposits and

loans;
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- Other income: 573.1 million \rND, from asset liquidation and insurance

compensation;

Total expenses 7 4.58 billion \ND, including:

- Cost of goods sold: 61.7 billion VND, exceeding revenue from sales and

service provision by 20.92 billion \rND, resulting in a loss of -33.53 billion \ND
lrom this activity;

- Financial expenses: 2.17 billion \rND, down 2.98 billion VND (73.98%)

compared to 2023, thanks to reduced interest expenses;

- Business management expenses: 10.58 billion \ND, down 722 million
\,ND compared to 2023;

- Other expenses: 64.3 million \rND, from late payment fines and

administrative violations.

Profit after tax: Loss of 33.3 billion \rND, down 9.93 billion VND
(29.8%) compared to the loss in 2023.

2.2. Binancial situation

Total assets: 175.81 billion \,ND, down 30.15 billion \rND compared to

2023, of which:

- Current assets: Down 3.35 billion VND, mainly due to a decrease in

current receivables and inventories;

- Non-curent assets: Down 26.8 billion VND, due to the liquidation of
some fixed assets in 2024;

Total liabilities: 89.6 billion \ND, including:

- Current debt: Increased by 31.6 billion \ND compared to 2023, mainly

fiom an increase in current loans and financial leasing debts;

- Non-current debt: Down 28.5 billion'VND, due to payment of non-current

loans from individuals and organtzations.

Equity: Charter capital: Maintained at348.96 billion VND

Undistributed profit after tax: Accumulated loss increased from 235.7

billion \rND Qn2023) to 269 billion \rND Qn202\.
Comments:

- Total current debt exceeds curent assets by 85.5 billion VND;

- Net cash flow from operating activities is negative 1.54 billion VND;

- These factors show that the Company is facing significant doubts about

its ability to continue operating. The Board of Supervisors recommends that the

Board of Directors ard the Board of Management reassess the situation and
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implement measures to improve liquidity, ensuring stable operations for at least

the next 12 months.

2.3. Project and investment implementation status

- Thai Binh City Western Bus Station Project: Total investment capital of

1 19 billion VND, area of 47 ,683 m', bus station standard type 1 . However, the

project was stalled due to: The land adjacent to the bypass road S1 (not yet built)

and planned road No. 2 (land allocation decision has been made but not

completed), leading to lack of access road;

- Project transfer: On February 24, 2025, the Company signed Transfer

Contract No. 52/2025IHDCN-HH-TPM with Tien Phong Moi Trading Joint Stock

Company, transferring the entire project of Office - Bus Station at 368 Ly Bon,

Thai Binh City.

2.4. Implementation of production and business plan according to the

Resolution of the General Meeting of Shareholders

Unit: WD

No. Item Plan in 2024
Implementation

in2024

oh of
implementat

ioniplan

1 Total Revenue 61,935,443,470 41,557,780,663 67.08%

2 Total Expenses 77 ,47 5,146,1 80 74,581,698,003 96.21%

J Profit Before Tax (15,539,7 02,7 l0) (33,023,917 ,,340) 212.51%

4 Profit After Tax (15,539,702,710) (33,302,151,517) 214.3t%

Assessment:

- Revenue only reached 67.08% of the plan, while costs reached 96.27oh,

leading to an actual loss exceeding expectations (more than double);

- The company continues to face business challenges, especially from

declining revenue and prolonged losses;

- The Board of Management has made efforts to cut financial costs, but

business performance has not improved significantfy. The financial structure

needs to be restructured to increase liquidity and reduce risks.

III. PROPOSALS AND RECOMMENDATIONS

Despite many difficulties rn2024, the Board of Directors and the Board of

Management have made efforts to maintain operations and control costs.

However, to improve the financial and business situation, the Board of

Supervisors proposes.:



1. Strengthen cost management: Improve financial transparency, optimize

costs and restructure f-rnances to improve operational efficiency;

2. Boost business: Seek new business opportunities, mobilize capital at low

cost, expand the market and improve service quality to increase revenue;

3. Complete projects: Accelerate the progress of Thai Binh City Western

Bus Station Project, coordinate with relevant agencies to solve access problems,

create long-term revenue sources.

The Board of Supervisors commits to continue to monitor and support the

Company to achieve the set goals in2025.

IV. OPERATING DIRECTIONS IN 2025

- Continue to monitor implementation of the Company's Charter and

Resolution of the General Meeting of Shareholders;

- Check the reasonableness and validity of accounting operations and

appraising periodic financial statements (quarterly, annually); ,\
- Closely monitor capital management and use; assign specific tasks to each \S

member of the Board of Supervisors; \'N l:
- Ensure that representatives of the Board of Supervisors fully attendnir/j

production and business meetings and Board of Directors meetings, promptlydtp
evaluate and make recommendations to ensure safe, effective and legally

compliant operations.

The above is the Board of Supervisors' performance report in 2024. The

Board of Supervisors respectfully submits it to the General Meeting of
Shareholders fbr review and approval.

We wish the General Meeting of Shareholders a great success. Sincerely

thanks!

Thai Binh, March 30, 2025

FOR BOARD OF SUPERVISORS
HEAD OF THE BOARI)

*,

ry\o

Nguyen Thu Huong



SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Thai Binh, March 3l, 2025

PROPOSAL

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
REGARDING THE APPROVAL OF THE AUDITED FINANCIAL

STATEMENTS FOR 2024

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the audited financial statements for 2024 as follows:

- The audited financial statements for 2024 were audited by International Auditing Company
Limited (icPA)
- International Auditing Company Limited (iCPA) conducted the audit of the 2024 frnancial

statements in accordance with Vietnamese Accounting Standards, and the Board of Directors

of Hoang Ha Joint Stock Company has disclosed the information in accordance with
applicable regulations.
- Key flnancial indicators are as follows.

ON BEHALF OF THE BOARD OF DIRECTORS

IRPERSON

Unit: WD
Indicators Amount

1. Total assets
175,815,285,115

2. Liabilities 89,661,532,525

3. Owner's equity, including: 86,153,752,590

+ Capital contribution by the owner 348,963,540,000

+ Development investment fr"rnd 5,212,435,481

+ Share premium. 932,10',7,220

+ Undistributed post-tax profit -269,014,330,117

4. Total revenue (Revenuefrom sales and servicss * financial income
+ other income)

41,557,780,663

5. Total expenses (Cost of goods 5s/i + financial expenses *
general and administrative expenses * other expenses)

74,581,698,003

6. Profit before tax -33,023,917,340

7. Deferred CIT expense 278,234,237

8. Profit after tax -33,302,151,577

Respectfully submitted to the General Meeting of Shareholders for consideration.
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SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Thai Binh, March 31, 2025

PROPOSAL

TO THE ANNUAL GENERAL MEETING OF SHARBHOLDERS

REGARDING THE BUSINESS PLAN FOR 2025

Based on the business performan ce in 2024, the Board of Directors respectfully submits to the

General Meeting of Shareholders for approval the2025 business and profit plan with the following

key indicators:

ON BEHALF OF THE BOARD OF DIRECTORS

IRPERSON

)

Unit: WD

Indicators Actual2024 Plan 2025
Increase/Dec

rease (%o)

I. Total revenue 41,557,780,663 25,450,933,020 -38.760/0

l. Revenue from sales and services 40,831 ,422,035 24,402,008,616 -40.24%

2. Financial income. 153,214,050 1,048,924,404 s84.61%

3. Other income 573,144,578 0 -100.00%

II. Total expenses 74,581,698,003 101,589,977,308 36.zt'h

1 . Cost of goods sold 61,751,538,873 42,219,847,992 -31.54%

2. Financial expenses 2,170,753,882 1,844,710,938 -t5.00%

3. General and administrative expenses 10,589,685,054 8,565,418,378 -19.r2%

4. Other expenses
64,320,194 48,900,000,000 75925.89%

III. Profit before tax -33,023,917,340 -76,139,044,288 130.560/0

lV. Corporate income tax (CIT)

1. Deferred CIT expense 278,234,237 315,234,237

V. Profit after tax -33,302,151.,577 -76,139,044,288 129.580

VI. Dividend payout ratio -954 -2,,191

Respectfully submitted to the General Meeting of Shareholders for consideration.
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@ trtre
No. 94.2SIT.Tr-HHG

TO THE ANNUAL GBNERAL MEETING OF SHAREHOLDERS
REGARDING THE SELECTION OF THE AUDIT FIRM FOR 2025

Dear Esteemed Shareholders!

Pursuant to the obligations stipulated in the Charter of Hoang Ha Joint Stock

Company and other relevant legal provisions, the Board of Directors respectfully submits

to the General Meeting of Shareholders the proposal on selecting an independent audit firm

to audit the 2025 financial statements of Hoang Ha Joint Stock Company based on the

following selection criteria:

- A legally operating auditing firm in Vietnam, approved by the State Securities

Commission to audit listed companies \n2025;'

- Reputable for audit quality and experienced in auditing public companies and listed

companies;

- Able to meet the Company's requirements regarding audit soope and schedule;

- Offering reasonable audit fees in line with the audit quality.

Based on the above criteria, the Board of Directors respectfully submits to the

General Meeting of Shareholders for approval to authorize the Board of Directors to decide

and sign a contract with the selected independent audit firm to audit the Compaty's2025

financial statements and review the semi-annual financial statements, ensuring quality and

efficiency at a reasonable cost in compliance with the law.

Respectfully submitted to the General Meeting of Shareholders for consideration!

ON BEHALF OF THE BOARD OF DIRECTORS
IRPERSON

v

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thai Binh, March 31,2025

PROPOSAL
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PROPOSAL
TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

REGARDING REMUNERATION FOR THE BOARD OF DIRECTORS
AND THE BOARD OF SUPERVISORS IN 2025

Dear Esteemed Shareholders!

Pursuant to the Charter of Hoang Ha Joint Stock Company and based on the 2025

business plan, the Board of Directors respectfully submits to the General Meeting of

Shareholders for approval the remuneration for the Board of Directors and the Board of

Supervisors of Hoang Ha Joint Stock company in2025 as follows:

1. For the Board of Directors (BOD):

- Chairperson of the BOD: 5,000,000VND/month

- Vice Chairperson of the BOD: 3,000,000 \tllD/month

- Member of the BOD: 2,000,000 VND/month

2. For the Board of Supervisors (BOS):

@, IilfG
No. 95.25/T.Tr-HHG

- Head of BOS:

- Member of the BOS:

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thai Binh, March 31, 2025

2,000,000 VND/month

1,000,000 VND/month

Respectfully submitted to the General Meeting of Shareholders for consideration.

ON BEHA THE BOARD OF DIRECTORS

RPERSON
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