=N CONG HOA XA HOI CHU NGHIA VIET NAM
& G Poc 1dp - Ty do - Hanh phic

Thai Binh, ngay 02 thang 5 nam 2025

THONG BAO
VE VIEC TO CHUC HQP PAI HOI PONG CO PONG
THUONG NIEN NAM 2025 LAN 11

Cong ty CP Hodng Ha thong bao vé viéc t6 chirc hop PHDCPE thudng nién ndm 2025 nhu sau:

To chite phét hanh : Cong ty CO phan Hoang Ha

Bia chi . S6 nha 368, Phé Ly Bon, Phuong Tién Phong, Thanh phd Théi Binh
Ma chimg khoan : HHG

Loai ching khoan - Co phiéu pho thong

Tong s6 ¢6 phiéu : 34.896.354 ¢b phicu

Ménh gia : 10.000 d(}nyu': phiéu

Thoi gmn hop: 0l |15:,&y. bat dau lic 9h00, ngay 24/5/2025 (thir Bay)

I'hoi gian don tiép va kiem tra tu cach co dong: Tu 8h30’ dén 9h00".

Pia diém: Hoi truong ting 4, Cong ty CH phan Hoang Ha, Sé nha 368, Phé Ly Bon, Phuong Tién
Phong, Thanh phé Théi Binh, Tinh Thai Binh.

Diéu kién tham dy: Toian bd cd dong theo danh sach chot cua Tong Long ty Luu ky va Bu trir
chimg khodn Viét Nam vao ngay dang ky cuoi cung 20/3/2025 dugce quyén tham gia dai hdi dong b dong
thuong nién nam 2025 cua Cong ty.

Noi dung Dai hoi:

Bao cdo cia HDQT vé cOng tac quan ly kinh doanh nam 2024, ké hoach SXKD niim 2025.
T trinh \e Béo céo tai chmh nam 2024 da duoc kiém todn;

Té trinh vé ké hoach san wal kinh doanh ndm 2025;

Td trinh mire thi lao Hoi dom_ quan tri, Ban Kiém soat nam 2023;

T& trinh lua chon t6 chirc kiém toan BCTC nam 2025;

Bdo cdo cua Ban kiém sodt trong ndm tai chinh nam 2024;

Quy ¢6 dong vui long xac nhan tham dy theo mau duge ding trong Tai ligu Dai hoi dong co dong
hoge giri thu, dién thoai, fax trude ngay 20/5/2025. Trong truong hop khéng thé tham du Pai hoi, c¢6 dong
¢6 thé uy quw.n cho 16 chire/cd nhin khac du diéu kién du hop thay.

Tai liéu Dai hoi dai hdi dong cO dong thuong nién nam 2025 duge cong bd trén websile:
www.hoanghaco.com.vn
Noi nhn xae nhan tham du Dai hdi dong b dong:

Phong T6 chire Hanh chinh - Cong ty Cd phin Hoang Ha

S6 nha 368, Phé Ly Bon, Phudng Tién Phong, Thanh phd Thai Binh

Dién thoai: 02273.846 908  Fax: 02273.846 908
Théng bao nay thay cho Glay moi hop trong trudmg hop Quy C6 déng chua nhan duge Gidy mai hop.

# Néu Dai hoi dong 6 déng thudng nién 2025 lin 11 vin khong du diéu kién theo quy dinh dé tién
hanh, thi Dai hoi ddng co dong thudng nién 2025 lin 111 s& dwoe td chire tir 9h ngay 31/5/2025 - Vi
Noi dung, dia diém t6 chiic va Danh sich ¢6 déng dugc quyén tham dy van giir nguyén nhw Gidy

moi nay.
Trén trong!
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TMZBQT RONG QUAN TRI

Luu Huy Ha

Signature Not Verified

Ky boi: CONG TY CP HOAXG HA
Ky ngay: 2/5/2025 14:43:104



CONG TY CO PHAN HOANG HA
y 7 4 HG Pia chi: S6 368 Ly Bon - P. Tién Phong - TP. Théi Binh
Dién thogi: 02276. 250 250; Fax: 02273, 846 908

Website: www.hoanghaco.com.vn

QUY CHE TO CHUC
PAI HQI DONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN HOANG HA

CHUONG I: NHUNG QUY DINH CHUNG

Piéu 1: Pham vi diéu chinh

Quy ché td chirc Dai hoi ddng c¢b dong sir dung cho viée t6 chirc Dai hdi dong cd
déng thudng nién nam 2025 cua Céng ty ¢d phan Hoang Ha (sau ddy goi tat 1a “Cong ty™).

Quy ché nay quy dinh cu thé quyén va nghia vu cta céc bén tham gia Dai hdi, diéu
kién, thé thirc tién hanh Pai hoi.

Piéu 2: Poi twong dp dung

Cb dong va cac bén tham gia c6 trach nhiém thyce hién cdc quy dinh tai Quy ché nay.

CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HQI

Pidu 3: Quyén va nghia vu ciia cic co dong pho théng

3.1 Diéu kién tham du

Toan bd cd dong theo danh sach chét cia Téng cong ty Luu ky va Bl trir chim
kho4n Viét Nam (VSDC) ngay dang ky cudi cing 20/03/2025 dugc quyén tham gia dai
hoi dong cb déng thudng nién nim 2025 ctia Cong ty.

3.2 Quyén cia cdc ¢b dong/ngudi duge ty quyén hop 1¢ du didu kién khi tham du
Pai hoi:

e Duge biéu quyét tit ca cde van dé thuge thim quyén ciia Dai hdi dong cb dong;

e Dugc uy quyén bing vin ban cho ngudi dai dién thay mat minh tham dy va biéu
quyét tai Dai hoi déng ¢6 dong;

e Ban t6 chirc Dai hoi s& thong bao cong khai toan bd ndi dung chuong trinh Pai
hoi. Tét ca ¢ déng du didu kién dugce tham gia y kién truc tiép hodc thong qua dai dién uy
quyén ctia minh. Tét ci cic v kién tham gia déu dugc thao luan tai Dai hoi dong cb dong
hoiic tra 10 bang vin ban (néu diéu kién thoi gian khéng cho phép).

e Tai Dai héi dong cb dong, mdi cb dong, dai dién cd dong khi t¢i tham dy cude
hop Pai hoi ddng c6 dong phai mang theo Thu méi hop, Gidy to tiy than (CCCD hodc ho
chiéu..) va Gidy uy quyén (doi vdi dai dién cé dong) cho Ban Kiém tra tu cach ¢ dong va -
dugc nhan Thé biéu quyét, Phiu biéu quyét, Phiéu bau (ghi ma sé 6 déng va sé cé phan
c6 quyén biéu quyét ciia minh). Gié tri biéu quyét cia Thé/Phiéu bau ma ¢ dong, dai di¢n
cb dong d6 ndm gitt trong (mg véi ty 18 sb cd phan c6 quyén biéu quyét ma ngudi d6 so
hiru hodic dai dién theo dang ky tham du Pai héi trén tdng s6 ¢b phén cé quyén biéu quyét

cua cac dai biéu ¢ niat tai Pai hoi;
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CONG TY CO PHAN HOANG HA
HHG Pia chi: S6 368 Ly Bon - P. Tién Phong - TP. Th4i Binh \
Pién thoai: 02276. 250 250: Fax: 02273. 846 908

Website: www.hoanghaco.com.vn

e Chc cb dong, dai dién cb dong khi t6i du cudc hop Pai hoi dong co déng sau khi
nghe bao c4o vé cac ndi dung can thong qua sé cung thao ludn va thong qua ting phén bing
biéu quyét;

¢ Co ddng dén Pai hoi mudn co quyén ding ky ngay, sau d6 c6 quyén tham gla va
biéu quyét ngay tai Dai hi, nhung Chu toa khong ¢o trach nhiém dung Pai hdi dé cb dong
ding ky va hiéu hye cua cac dot biéu quyét da tién hanh sé khong bi anh hudng;

3.3 Nghia vu ciia céc ¢d dong pho thong khi tham dy Dai hoi

e Tham gia hodc uy quyén tham gia cudc hop Pai hoi dong cb dong theo quy dinh
cua Cong ty;

o Tuan thi cac quy dinh tai Quy ché nay;

e C4c cd dong hay dai dién cd dong khi téi tham du cudc hop phai hoan thanh cac thu
tuc diang ky tham dy Pai héi voi Ban td chirc Pai hoi;

« Nghiém tiic chap hanh ndi quy tai cugc hop Pai hoi dbng cb dong, ton trong két qua
l1am viéc tai Pai hoi.

Pitu 4: Quyén va nghia vu ciia ban kiém tra tw cich co dong

Ban kiém tra tu céch cd dong do Cong ty dé cir. Ban kiém tra tu céch c6 dong dy Dai
héi nhan gidy t cb dong dén hop; Phit cdc tai liéu; Phiéu bicu quyét; Béo cdo trude Dai
hoi vé két qua kiém tra tu cach cd dong du Dai hoi.

Pitu 5: Quyén va nghia vu ciia Ban t6 chirc, Chu toa va Thw ky

5.1 Hoi ddng Quan trj dé cr Doan Chii toa dé Pai hdi thong qua. Chu tich Hoi dong
quéan trj Cong ty 1a chi toa Pai hoi, truong hop Chu tich Hoi déng quan tri ving mit thi
ngudi co chirc vu cao nhét cong ty s& 1am chu toa.

5.2 Quyét dinh ctia Chu toa vé vAn d@ trinh tu, thu tuc hodc cdc sy kién phat sinh
ngodi chuong trinh ctia Dai hoi dbng cbd dong s& mang tinh phéan quyet cao.

5.3 Chu toa Dai hoi tién hanh cac cong viéc ma ho thay 1a can thiét dé didu khién
DPai ho1 dong ) dong mot cach hop 1€ va co trat tu; hodc dé Dai héi phan anh duge mong
mubn cua da s6 c6 déng tham du.

5.4 Khong can liy y kién ctia Dai hoi, bét cr lic nao Chu toa Dai hoi ddng cb dong
cling c6 thé tri hodn Dai hoi dén mot thoi diém khac va tai mot dia diém khac do Chu toa
quyét dinh néu nhén thdy rang: '

e Hanh vi cua nhitng ngudi ¢ mit can trd hodc co kha néng can tré dién bién ¢ trat
tir cuia cudc hop; hodc

o Sy tri hon 13 cén thiét dé céc cong viéc cia Pai hoi dugc tién hanh mot cach hop 18.

5.5 Ban thur ky do Chu toa Pai hdi cir thue hién cdc cong viéc trg gitip theo phén
cbng cuia Poan chu toa.

ﬁ
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CHUONG III: TIEN HANH DAI HOI
Pidu 6: Diéu kién tién hanh hop Pai hoi ddng co dong
Cudc hop Dai hoi dong cb déng 1an thir ba duge tién hanh khong phu thude vao tong
s6 phiu biéu quyét clia cic ¢ dong du hop.
Pidu 7: Céch thic tién hanh Dai hji dong cb dong
7.1 Pai hoi s& lan lugt thao ludn va thong qua cac ndi dung do HDQT va BKS trinh
bay.
7.2 Dai hoi ddng cb dong s& duge t6 chire lam mot bubi (chinh thic)
7.3 Nguyén tic vi thé 18 biéu quyét
Viée bidu quyét, kiém phiéu théng qua cac bdo cdo, To trinh, Nghi quyét va cic ndi
dung hop ctia Pai hoi dong ¢6 dong thuong nién nam 2025 Cong ty ¢6 phan Hoang Ha
theo nguyén tic va thé 1¢ sau day:
1. Biéu quyét bing cach gio Thé biu quyét khi Chu toa d& nghi biéu quyét cac van dé sau:
- Théng qua lya chon Poan chu toa, Ban kiém phiéu.
- Théng qua chuong trinh nghi su sau khi khai mac, Quy ché 1am viéc cia Pai h%
- Thong qua Bién ban, Nghi quyét dai hoi. NG
2. Biéu quyét bing Phiéu bicu quyét déi voi cée bdo cdo, tor trinh cia HDQT va BKS'
3. Phiéu bidu quyét 12 phiéu in sdn, theo miu ctia Cong ty va c6 dong diu treo clia :an
ty cb phin Hoang Ha, duoc phit cho ¢ déng khi tham dy Dai hoi. 4
4. Dé thuan loi vi nhanh chong trong cong tac kiém phiu bieu quyét, Pai hoi sie &
phiéu biéu quyét duge in sin trong d6 ¢6 cac thong tin: Ma sb co dong, sb lugng cd
phén s hiru. Mdi ¢O dong dugce phat 01 phiéu biéu quyét. Viéc thu va kiém phiéu biéu
quyét do ban ki¢m phicu thyc hign.
5. Két qua biéu quyct dong y, khong ddng y, khong co y kién 1a toéng s6 cb phan so hitu
dugc tdng cong tir céc phiéu biéu quyét trong tmg.
6. Quy dinh vé phiéu khong hop 1¢:
Céc phiéu bicu quyét ¢6 mot trong nhiing yéu to sau day 1a phiéu khong hop 1é:
- Phiéu khong do Ban (6 chirc phat hanh theo mau quy dinh;
_ Phiéu rach, khong con nguyén ven khong con du cac thong tin phuc vu cho kiém
soét kiém phicu;
- Phiéu dé trong khong ghi y kién hodc lya chon dong thdi 2 phuong 4n trg 1én.

CHUONG IV: KET THUC DAI HOI

Piéu 8: Thong qua quyét dinh ciia cuge hop Dai hji dong cb dong

Quyét dinh cua Dai hoi dong ¢ dong vé viéc thong qua Diéu 18 To chire va hoat dong
ctia Cong ty chi duoc thong qua khi duge s6 ¢6 dong dai dién it nhit 65% tong s6 ¢b phén
c6 quyén biéu quyét cta tit ca céc co dong va dai dién ¢ dong du hop chép thudn, céc van
d& khéc ty 1¢ nay 14 trén 50%.

Pidu 9: Bién biin cude hop Dai hdi dong co dong

ﬁ
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Tét ca cic ndi dung tai cude hop Pai hoi dong co dong phai duge thu ky Dai hoi ghi
vao bién ban Pai hdi. Bién ban DPai hdi duge doc va thong qua trude khi bé mac cudc hop va
dugc Iuu giit vao sd bién ban ctia Cong ty.

CHUONG V: PIEU KHOAN THI HANH

Piéu 10: Hiéu lye thi hanh

Quy ché nay gom 5 chuong 10 diéu, ¢6 hiéu luc khi duroe théng qua tai cude hop Dai
héi dong cb dong thuong nién 2025 Cong ty cb phin Hoang Ha ngay 26/04/2025.

Thai Binh, ngay 31 thang 03 nam 2025
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOANG HA Dgc 1ap - Ty do - Hanh phic

Thai Binh, ngay 31 thang 3 nam 2024

‘ BAO CAO CUA HOI PONG QUAN TRI
V¢ cong tac quan ly kinh doanh nim 2024 va ké hoach nam 2025

Kinh thwa: Quy C6 dong Cong ty Cé phian Hoang Ha

Thyce hi¢n chirc nang nhi¢m vu cua Hoi dong Quan tri theo cic quy dinh cua
phép ludt, theo Piéu 1¢ cua Cong ty, Hoi ddng Quan tri Cong ty C6 phan Hoang Ha
xin bao cao trude Quy vi CO dong vé cong tac quan ly kinh doanh cia Cong ty trong
nam 2024 va ké hoach kinh doanh nim 2025 nhu sau:

I. TINH HINH KINH DOANH NAM 2024

Trong nam 2024 vira qua, tinh hinh thé gidi tiép tuc c6 nhitng dién bién phirc
tap. khé luomg véi nhicu yéu (6 rii ro, bat dinh. Xung dot quan su tiép tuc leo thang,
canh tranh chién lugc gitra cic nude 1on dién ra ngay cang gay git, nhiéu qudc gia
ting cuong chinh sach bao hd thuong mai, su tut déc ctia mot sé nén kinh € 10n,
chudi cung g toan cdu nhiéu thoi diém bj dat gdy cuc bd da tac dong dén hoa binh,
6n dinh va tang truong kinh té thé gi¢i. Cung véi d6 1a thién tai cyc doan déd anh
hudmg nghiém trong dén cude séng cua ngudi dan va phat trién kinh té & nhiéu quoc

gia.

Trong bdi canh qude té van con nhiéu kho khan, thach thire nhu lam phat ting
cao, xung dot dia chinh tri kéo dai, sy tang truong chdm lai cua cac nén kinh té 1on.
Tuy nhién voi cée chinh sach kinh té phi hop, quan ly diéu hanh hi¢u qua cua Chinh
Phu, kinh té Viét Nam da vuot qua kho khan va dat duge nhimg thanh tyu rat tich
cuc, an ninh nang luong, luong thuc van duge dam bao, thi truong lao dong phuc hoi.

Mic du véi tinh hinh chung la nhu vdy, nhung hoat dong cua Cong ty van con
gdp rit nhiéu kho khan. Trong nhimg ndm qua, trén dia ban tinh Thai Binh néi riéng
cling nhu trén ca nudc ndi chung xudt hién rat nhiéu loai hinh, phuong thirc vén tai
hanh khach nhu xe ghép, xe tién chuyén, xe hop ddng chay theo tuyén c6 dinh... da
anh huong nghiém trong dén cdc doanh nghi¢p van tai truyén thong. Viéc co quan
qu;m ly Nha nude chua quan ly duge ciing nhu chua dam bao duge sy canh tranh

6ng bang, lanh manh g yua céc loai hinh vén tai hanh khach nay thi Cong ty van tiép

tuc gap nh!cu kho khan.
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Bén canh d6, cac phuong tign ma Cong ty 43 diu tu hdu nhu dén giai doan

xubng cAp din dén chi phi sira chira 1on, giam tinh canh canh va hi¢u qua kinh doanh
khong cao.

Ngoai nhimg kho khan trong hoat dong van tai hanh khach, trong nam 2024
vira qua, mang kinh doanh mua ban xe tai hang nhe TMT cua Cong ty cung gap nhicu
khé khan do nhu ciu thi truong giam sat manh, nha may khong co san pham dé cung
cap trong thoi gian dai. Pé giam thiéu chi phi, Cong ty da phai cho ngtmg hoat dong
mang kinh doanh mua ban xe 6 tO nay.

Cac dich vu cho thué mat bing, cho thué vin phong hoat dong 6n dinh. Dy an
Bén xe khich phia Tay thanh phd Thai Binh do Cong ty lam cha dau tu da duoc
UBND thanh ph6 Thai Binh ban giao mat bang nhung viéc trién khai thi cong van
chua thé thue hién do khu dat quy hoach du én tiép giap voi dudong gom tuyén tranh
S1 (Quéde 16 10) va duong quy hoach sb 2. Hién tai, duong gom tuyén S1 chua dau tu
xay dyng; duong quy hoach <6 2 UBND tinh da cé quyét dinh giao dat dé xay dung
duomg nhung dén nay chua hoan ‘thanh. Nhu vay, khu dat thuc hién dy én chua co
dudng vao nén dy an chua thé tiép tuc thyc hién.

Dy an Khu d6 thi Vi Phuc Riverside: Cong ty la don vi tai trg xay dung quy
hoach va da hoan thién quy hoach, hién dang trong qua trinh hoan thién cac thu tuc
tiép theo dé duogc 1a nha dau tu ciia Dy én.

Thyuc hién Nghi quyét dai hoi dong co dong thuong nién nam 2024 s0
175.24/NQ-HH ngay 01/6/2024 theo To trinh s6 148.24/T.Tr-HHG ngay 23/4/2024
clia Hoi dong Quan tri vé viée chuyén nhuong Dy an Van phong Cong ty - Bén xe
khéch tai sb 368 Ly BoOn, phuong Tién Phong, thanh pho Thai Binh. Ngay
24/02/2025, Cong ty CO phan Hoang Ha da ky Hop ddng s6 52/2025/HDCN-HH-
TPM vé viéc chuyén nhuong toan bo Dy 4n bat dong san Van phong Cong ty - Bén xe
khach cho Céng ty Cé phan Thuong mai Tién Phong Moi.

Nim 2024 1a nam Céng ty van gip nhiéu kho khan vé tai chinh, nglmg hoat
dong cua mang kinh doanh mua ban xe 6 tai tai hang nhe TMT, doanh thu giam
manh, hiéu qua thap, viéc cn d6i tai chinh gap nhiéu kho khan nén trong nam khong
¢ khoan muc dau tu nado mai, chu yéu chi duy tri cic hoat dong hién co.
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Vé két qua thue hién ké hoach nam 2024
Don vi: Pong

e T wm
. R e Ké hoach Thuye hién Tang/giam
] o8] Fhcshinee niim 2024 niim 2024 (%)
Tong doanh thu (Doanh thu tir
I.  hoat dong SXKD vi thu nhip | 61.935.443.470 41.557.780.663 - 32,90
! khic) :
| Eﬂﬁ“\i‘;h“ R Ang v Fueg Chp 61.781.056.780 |  40.831.422.035
g | | DESESuR SRR Crng 18] 90.745.234 153.214.050
___T_uhlll]l__ .
3 | Doanh thu khac 63.641.456 573.144.578
II.  Tbng chi phi 77.475.146.180 74.581.698.003 =373
| | Gid von hang ban 63.377.851.008 61.757.538.873
A —
2 | Chi phi tai chinh, | 2.271.363.656 2.170.153.882
3 | Chi phi quan ly doanh nghiép 11.431.727.496 10.589.685.054 5
CONGTY
4 | Chi phi khae 394.198.020 64.320,194 CO PHAN
] . HOANG H/
11, | Loinhufn truéc thué -15.539.702.710 -33.023.917.340 P
NS x.NH— 2
' Chi phi thué TNDN hién hanh
i e
Chi phi thué TNDN hoan lai - il
: Iv. | Loi nhuin sau thué -15.539.702.710 | -33.302.151.577

II. HOAT PONG CUA HOI DONG QUAN TRI

Trong ndm 2024, Hoi dong Quan tri da to chie 05 cude hop, ban hanh 05 nghi
quyét va duge cong bd thong tin theo dung quy dinh. Cong tac trong tim cua Hoi
déng Quan tri da thyc hién trong ndm nhu sau:
- T6 chirc thanh cong Dai hoi dong C6 dong thuong nién nim 2024 véi cic noi dung
To trinh, bdo cédo déu duge thong qua 100%.

- Tiép tuc thuc hién Hop ddng v6i S& Giao thong Van tai Thai Binh dé duoc diu tu-

xéy dyng Bén xe khach phia Tay thanh phd Thai Binh;

- Mién nhiém chirc vu ké toan truong ddi voi ba Pham Thi Loan va bd nhiém nguoi
phu tréch ké toan doi vai ba Trinh Thi Xinh,

- Thyc hién Nghi quyét Pai hoi déng cd dong nam 2024, Cong ty da tim kiém va ky
Hop dong sd 52/2025/HDCN-HH-TPM ngay 24/2/2025 voi dbi tac nhan chuyén
nhuong toan bd du dn bat dong san Vin phong Cong ty - Bén xe khach 1a Cong ty CH
phin Thuong mai Tién Phong Méi.
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- Giam sat chit ch& cac bao cao gui Hoi dong Quan trj cua Ban tdng giam ddc trong
qua trinh diéu hanh hoat dong cta doanh nghiép;

- Két hop cung Ban kiém soat té chirc tot hoat dong kiém tra, giam sat hoat dong cua
cac phong ban, bd phan truc tiép san xuat.

1. KET QUA GIAM SAT CUA HOI PONG QUAN TRI pOI1 VOI TONG
GIAM POC VA CAC CAN BO QUAN LY CONG TY

Hoi dong Quan tri danh gia nd luc cua Tong gidm doc, cac can bd quan ly khac
cua Cong ty trong vige t6 chirc thuc hién cic chi dao cua Héi dong Quan tri va Nghi
quyét cta Dai hoi dbéng C6 déng vé cic dinh hudng chién luge va ké hoach trong nam
2024 cua Cong ty.

Ban Téng giam dbc da thuc l11¢n t6t chirc nang nhlem vu diéu hanh San xuit
kinh doanh, manh dan thay doi, cit giam nhan su, sap xép lai mot s0 bo phén theo
hudng tinh giam va tang hig¢u sudt lam viéc; T6 chire thyce hién t6t cac ché do. chinh
sach cho nguoi lao dong, dam bao nhén vién va cac phuong tién hoat dong co day du
cac diéu kién theo quy dinh cua Phap luat.

IV. KE HOACH KINH DOANH NAM 2025.

Trude dién bién phirc tap cua hoat dgng vén tai hanh khach nhu da trinh bay o
trén va can cur vao tinh hinh thyc t¢ cua doanh nglnep Hoi dong Quan tri Cong ty Co
phan I—Ioang Ha ¢6 ké hoach cho nidm 2025 & mt s6 chi tiéu chinh:

- Téng doanh thu: 25.450.933.020 dong

- Tong chi phi: 101.589.977.308 dong

- Loi nhuan sau thué: -76.139.044.288 dong

Pé thuc hién dugc ké hoach trén cling nhu vugt qua kho khan hién tai va tao
nén tang phat trién, Hoi dong Quan tri dé xudt cdc giai phap sau:
1. Tép trung khai thac cac mang kinh doanh hién co, nang cao nang lyc va chat lwong
dich vu thong qua viéc dau tu phuong tién mdi, ting cuong dao tao doi ngii can bo
cong nhan vién.
. Tinh giam nhiing vi tri cong viéc khong thyc sy can thiét, sap xép diéu chinh lai

neuon luc dam bao hi¢u qua cong vige, ra soat cit giam céac khoan chi khong can
thiét.

3. Nghién ciru, trién khai cic dich vu moi dé da dang doanh thu, tim kiém co hoi dau

tu tai chinh hiéu qua, ting cuong cling cO nang Iuc san Xudt va quan tri roi ro tai

chinh.
4. Pam phan voi céc to chirc tin dung dé tai co cau ng vay va giam dp lyc tai chinh.
5. Tép trung nguon lye dé dau tu xay dung Bén xe khach phia Ty thanh ph6 Thai

Binh theo tiéu chudn bén xe khich loai I tai xd Pht Xuén, thanh phd Théi Binh dam
bao chét lugng va tién do ngay sau khi dugc cac co quan quan ly Nha nuoe ban g1ao.

M
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Kinh thwa Dai hoi!

Mic dit con rat nhidu kho khin trong thoi gian tdi nhung Hoi dong Quan tri, Ban
[ong gidm dée s& nd lyc phan déu dé hoan thanh nhi¢m vy dé ra. Rat mong nhin
duoc nhimg v kién dong gop cta Quy vi ¢ dong.

Trén day la bdo cao hoat dong cua Hoi déng Quan tri vé cong tic quan ly kinh
doanh nam 2024 va ké hoach kinh doanh trong ndm 2025. Kinh trinh Pai hoi dong C6
dong xem xét.

Kinh chic quy vi Pai biéu, quy vi C6 dong sirc khoe, hanh phtc va thanh cong.

Trén trong cam on!

O PHAN

K :
h*k HOANG HA |
PN
o ,
JINH -1 Fwu Huy Ha
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CONG HOA XA HOI CHU NGHIiA VIET NAM

@ Hﬁﬂgﬂ.ﬂ‘ Dgc Iap - Ty do - Hanh phic

BAO CAO CUA BAN KIEM SOAT
TAIDATHOI CO DPONG THUONG NIEN NAM 2025

Kinh thua Dai hoi dong cb dong,

Cén ¢t chire nang, nhiém vu va quyén han cua Ban Kiém sodt (BKS) duge
quy dinh tai Ludt Doanh nghi¢p sé 59/2020/QH14 va bicu 1& Cong ty Cé phan
Hoang Ha, cing véi két qua giam sat, kiém tra va thdm tra béo cdo tai chinh nam
2024 da duge kiém todn boi Cong ty TNHH Kiém togn Quoe té, Ban Kiém soat
tran trong bdo cdo truée Pai hoi déng cd déng ve két qua hoat dong giam st trong
nam 2024 va phuong huéng hoat déng nam 2025 nhu sau:

I. HOAT DONG VA KET QUA GIAM SAT NAM 2024

L.1. Hoat djng ciia Ban Kiém so4t

Trong ndm 2024, Ban Kiém so4t d3 thuc hién ddy di céc nhidm vu duoc
giao, bao gdm:

- Gidm sdt quan trj va diéu hanh: Theo d3; vige thuc hién Nghij quyét cua
DBai hoi dong ¢6 déng (DHPCP) va Quyét dinh cia Hoi déng Quan tri (HPQT)
bdi HDQT va Ban Téng Gidm dbc (Ban TGD), dam béo tuan thy phap luat va
Diéu 1 Cong ty;

- Kiém tra tai chinh: Xem xét tinh hop 1y, hop phap va trung thue ciia bao
cdo tinh hinh kinh doanh, s6 liéu ké todn, bdo cdo tj chinh; phén tich va danh gi4
hi€u qua hoat dong san xudt kinh doanh:

- Tham gia quén tri; Cir thanh vién tham dy ddy du cac cudc hop dinh ky
cia HDQT dé ndm bét thong tin va dua ra y kién kip thoi:

- Tiép nhan tai liéu: Nhan dugce day du, ding han céc Nghi quyét, Quyét
dinh, Quy ché va Béo c4o tai chinh tir HDQT va Ban TGD:

- Phén hoi tir ¢ déng: Khéng ghi nhdn ¥ kién hodic yéu cAu bing van ban
tir ¢ dong hodc nhém co dong s& hitu tir 5% cd phén tré 1én lién quan dén hoat
dong san xuét kinh doanh hodc quan 1y diéu hanh trong nam 2024,
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1.2. Két qua giam sat hoat djng quén ly va diéu hanh

1.2.1. Péi véi Hpi dong Quan tri

- HPQT da thuc hién tdt vai trd quan 1y va chi dao, tuan thu Piéu 1¢ Cong
ty, Nghi quyét DHDCD va cac quy dinh phap luat;

- Chi dao Ban TGP trién khai ké hoach kinh doanh nam 2024 va xay dung
ké hoach nim 2025;

_ Ban hanh céc quyét dinh mang tinh dinh huéng, ndm trong thdm quyén
cia HDQT, nhiim dam béo hoat dong on dinh cia Cong ty.

1.2.2. Péi véi Ban Tong Gidm doc

- Ban TGD tuan thu Piéu 1& Cong ty, Nghi quyét DHPCP va Quyét dinh
ctia HDQT:; chép hanh dy dii céc chi truong, chinh sach va quy dinh phap luat
lién quan dén hoat dong kinh doanh;

- Du6i su chi dao cia HDQT, Ban TGD da nd lyc diéu hanh Cong ty, thuc
hién t6t nhiém vu duge giao va bdo toan vén cho cb dong trong bbi canh kinh té
kho khan.

I1. KET QUA GIAM SAT TINH HINH TAI CHINH VA HOAT PONG SAN
XUAT KINH DOANH

2.1. Két qua hoat dong san xuét kinh doanh niim 2024

Bio céo tai chinh hop nhat nim 2024 da dugc kiém toan boi Cong ty TNHH
Kiém toan Quéc té, phan anh trung thye va hop Iy tinh hinh tai chinh cia Cong ty
tinh dén ngay 31/12/2024, két qua hoat dong san xuat kinh doanh va luu chuyén
ién & trong nam tai chinh, phi hop vi ché d) ke toan doanh nghigp Viét Nam
va céc quy dinh phap luat hién hanh. Céc chi tiéu cu thé nhu sau:

Tong doanh thu: 41,55 ty ddng, giam 20,05 ty ddng so voi ndm 2023
(twrong g giam 32,5%), bao gbm:

- Doanh thu ban hang va cung cép dich vu: 40,83 ty ddng, giam 33,58% so
voi nam 2023;

- Doanh thu tai chinh: 153,2 triéu ddng, tir 14i tién giri va tién cho vay;

 Thu nhép khéc: 573,1 triéu ddng, tir thanh Iy tai san va bdi thudng béo hiem;

Téng chi phi: 74,58 ty ddng, bao gom:

- Gi4 vén ban hang: 61,7 ty dong, vugt doanh thu bin hang va cung cp
dich vu 20,92 ty dong, dan dén 13 tir hoat ddng nay 1a -33,53 ty dong;

- Chi phi tai chinh: 2,17 ty dong, giam 2,98 ty dong (73,98%) so vdi nam
2023, nhé giam chi phi 14 vay:
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- Chi phi quan 1y doanh nghiép: 10,58 ty dong, giam 722 triéu dong so Vi
nam 2023;

- Chi phi khéc: 64,3 triéu dong, tir cic khoan phat cham ndp va vi pham
hanh chinh.

Loi nhuén sau thué: L3 33,3 ty dong, giam 9,93 ty ddng (29,8%) so Vi
murc 16 nim 2023.

2.2. Tinh hinh tai chinh

Téng tai san: 175,81 ty ddng, giam 30,15 ty ddng so vdi ndm 2023, trong do:

- Téi sdn ngan han: Giam 3,35 ty déng, chu yéu do gidm céc khoan phai thu
ngin han va hang tdn kho;

- Tai san dai han: Giam 26,8 ty ddng, do thanh 1y mot sd tai san ¢b dinh
trong ndm 2024,

Téng n¢ phai tri: 89,6 ty dong, bao gom:

- No ngén han: Tang 1én 31,6 ty ddng so v&i nam 2023, chu yéu tir ting vay
ngin han va ng thué tai chinh;

- No dai han: Giam 28,5 ty dong, do thanh toén cac khoan vay dai han tir
cé nhén va td chirc.

Vén chii s& hiru: Vén diéu 1&: Duy tri & mirc 348,96 ty dong

L¢i nhuéin sau thué chwa phén phoi: L3 liy ké tang tir 235,7 ty dong
(nam 2023) 1én 269 ty dong (nam 2024).

Nhén xét:

- Téng cong ng ngén han vuot tai sin ngén han 85,5 ty dong;

- Luu chuyén tién thudn tir hoat dong kinh doanh 4m 1,54 ty déng;

- Nhimg yéu té nay cho thdy Cong ty dang dbi mat voi nghi ngé dang ké
vé kha niing hoat dong lién tuc. Ban Kiém soat khuyén nghi HDQT va Ban TGP
d4nh gi4 lai tinh hinh va trién khai c4c bién phép cai thién thanh khoan, dim bao
hoat dong n dinh trong it nhat 12 thang ti.

2.3. Tinh hinh thue hién cdc dy 4n va dau tuw

- Du 4n Bén xe khéch phia Tay TP. Thai Binh: Tong vén du tu 119 ty dong, -

dién tich 47.683 m?, tiéu chuén bén xe loai 1. Tuy nhién, dy &n bj dinh tré do: Khu dat
tiép giap duong gom tuyén tranh S1 (chua xdy dyng) va duong quy hoach 56 2
(43 c6 quyét dinh giao 4t nhung chua hoan thanh), din dén thiéu duong vao;

- Chuyén nhuong dy 4n: Ngay 24/02/2025, Cong ty ky Hop ddng chuyén
nhugng sb SZIiOZSE{DCN—HH-TPM vai Cong ty CP Thuong mai Tién Phong



Mdi, chuyén nhugng toan bd dy én Vin phong — Bén xe khéch tai 368 Ly Bon,
TP. Thai Binh.

2.4, Thue hién ké hoach san xuét kinh doanh theo Nghi quyét PHDCD

Don vi tinh: dong

Ty 1€ % thyec |

Ké hoach Thue hi¢n :

STT Chi tiéu ey B hién/ ké
Nam 2024 Nam 2024 hoach

Téng doanh thu 61.935.443.470 | 41.557.780.663 |  67,08%

Téng chi phi 77.475.146.180 |  74.581.698.003 |  96,27%

1
2
3 Loi nhuan trudc thué | (15.539.702.710) | (33.023.917.340) 212,51%
-+ Loi nhudn sau thué (15.539.702.710) | (33.302.151.577) 214.31%

Danh gia:

- Doanh thu chi dat 67,08% ké hoach, trong khi chi phi dat 96,27%, dan
dén murc 15 thue t& vuot xa du kién (hon gép déi);

- Cong ty tiép tuc ddi mit véi thach thirc kinh doanh, dic bigt tir sy suy
giam doanh thu va thua 16 kéo dai;

- Ban TGP da nd lyc cit giam chi phi tai chinh, nhung hiéu qua kinh doanh
chua cai thién dang ké. Co cu tai chinh cAn duoc tai ciu tric dé tang thanh khoén
va giam rui ro.

III. PE XUAT VA KIEN NGHI

Mic dii nim 2024 giip nhiéu khé khan, HDQT va Ban TGP da n6 lyc duy
tri hoat déng va kiém sodt chi phi. Tuy nhién, dé cai thién tinh hinh tai chinh va
kinh doanh, Ban Kiém soat dé xuét:

1. Tang cuong quan 1y chi phi: Nang cao minh bach tai chinh, t0i wu héa
chi phi va téi cdu tric tai chinh dé cai thién hiéu qua hoat dong;

2. DAy manh kinh doanh: Tim kiém co hdi kinh doanh méi, huy déng von véi
chi phi thip, m& rong thi truong va ning cao chét lugng dich vu dé tang doanh thu;

3. Hoan thanh dy 4n: DAy nhanh tién d6 du 4n Bén xe khach phia Tay TP.
Thai Binh, phdi hop véi co quan chirc ning dé giai quyét van dé dudng vao, tao
ngudn thu lau dai.

Ban Kiém soat cam két tiép tuc giam sat va hd trg Cong ty dat dugc céc
muc tiéu dé ra trong nam 2025.

IV. PHUONG HUONG HOAT PONG NAM 2025
- Tiép tuc gidm st viée thyc hién Diéu 1¢ Cong ty va Nghi quyet PHDCD;
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- Kiém tra tinh hop 1y, hop 1é ciia cong tic ké todn va tham dinh bdo cdo tai
chinh dinh ky (hang quy, hang ndm);

- Theo ddi sat sao quan ly va sir dung von; phan cong nhiém vu cu thé cho
ting thanh vién BKS;

- Pam bao dai dién BKS tham du dﬁy du céc cudc hop giao ban san xuét
kinh doanh va hop HDQT, kip thoi dénh gia va khuyén nghj dé dam bao hoat
dong an toan, hiéu qua va tuan thi phap luét.

Trén day la bao cdo hoat dong cua Ban Kiém soat trong nim 2024. Ban
Kiém soat kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

Kinh chic Dai hoi thanh cong tot dep. Xin tran trong cam on!

Thdi Binh, ngay 30 thang 03 nam 2025

TM. BAN KIEM SOAT
TRUONG BAN

g

Nguyén Thu Huwong




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw Do — Hanh Phiic

Thdi Binh, ngay 31 thang 03 ndm 2025
TO TRINH
PAI HQI PONG CO PONG THUONG NIEN
VE VIEC THONG QUA BCTC KIEM TOAN NAM 2024

HDQT kinh trinh Dai hoi dong cb dong thong qua Béo cdo tai chinh da dugc kiém todn nim
2024 nhu sau:

- Béo cio tai thnh da duge kiém todn nam 2024 da duge kiém toan bai Cong ty TNHH
Kiém Todan Quoc Té (iCPA )

- Cong ty TNHH Kiém Toén Quéc Té (iCPA) d tién hanh kiém todn Bdo cdo tai chinh
nam 2024 theo ding cac chuan myc ké todn Viét Nam va HDQT Cong ty CP Hoang Ha da

cong bd thong tin theo ding quy dinh.
- V@i cdc chi tiéu co ban dudgi day.
Don vi: ci'é:ng
Cic chi tidu S6 tién
175.815.285.115

1. Tong tai sin

| ‘ 89.661.532.525
2. No phii tra

\ 86.153.752.590
3. Von chi sé hiru, trong dé:

= .. 348.963.,540.000
+ Von dau tu ctia cha sé hitu

; 5 5.272.435.487
+ Quy dau tu phat trién

T i g 932.107.220
+ Thang du von ¢6 phan.

e : 2 -269.014.330.117
+ Loi nhuén sau thué chua phan phéi

4. Tong doanh thu (D.thu bdn hang va CCDV + DT hoat dong tai 41.557.780.663
chinh + thu nhap khde)
5. Tong chi phi (Gid vén hang bdn + chi phi tai chinh + 74.581.698.003

chi phi QLDN + Chi phi khdc)

: - -33.023.917.340
6. Loi nhuéin trude thué

; 278.234.237
7. Chi phi thué TNDN hodan lai

: -33.302.151.577
\ 8. Loi nhuin sau thue

Kinh trinh dai hdi c6 dong xem xét.

COPHAN I
HOANG HA




CONG HOA XA HOI CHU NGHiA VIET NAM
Dée lap - Tw do - Hanh phiic

561 9429 1.Tr-HHG
o1 I Q1.1 j Thdi Binh, ngay 31 thang 03 nam 2025

TO TRINH
DAI HOI BONG CO DONG THUGNGN[EN
VE VIEC LUA CHON CONG TY KIEM TOAN NAM 2025

Kinh thua Quy ¢6 dong!

Thue hign cde nghia vu duge quy dinh tai Diéu 1¢ Coéng ty Co phin Hoang Ha va
cic quy dinh khac ctia phap luat, HBQT kinh trinh Pai hoi déng ¢ dong vé viéc lua
chon ¢ong ty kiém todn doe ldp dé kiém todn Bdo cdo tai chinh ndm 2024 ctia Cong ty C

phén Hoang Ha theo tiéu chi lya chon nhu sau:

- La cong ty hoat dong hop phap tai Viégt Nam va duoc Uy ban Chirng khoén Nha nudc
Ch'ip thuan kiém todn cho céc cong ty niém yét nim 2025;

- C6 uy tin vé chét lwgng kiém toan va 6 kinh nghiém kiém todn déi vai cic cong ty dai
ching, cong ty niém vyét;

- Pdp ng duge yéu ciu cua Cong ty vé pham vi va tién do kiém todn:
- C6 mure phi kiém toan hop Iy pht hop vai chét lrong kiém todn.

Trén co s6 cdc tiéu chi lva chon tré ¢n, HDQT kinh trinh Pai hoi dong cd dong uy
quyén cho Hoi dong quan tri quyét dinh lua chon va ky két hop dong vai cong ty kiém todn
doc 18p dé kiém toan béo cdo tai chinh nam 2025 va sodt xét bdo cdo tai chinh bén nién cia

Cong ty, dam bao chat hrong, higu qua voi chi phi hop IV va theo ding quy dinh cta phap
ludt.

Kinh trinh Dai hoi dong ¢ déng xem xét!

TM. HQI DONG QUAN TR]

O PHAN
HOANGHA




CONG HOA XA HQI CHU NGHIA VIET NAM

Déc lap — Tw Do — Hanh Phiic

Thai Binh, ngay 31 thdng 03 ném 2025

TO TRINH

PAI HQI PONG CO PONG THUONG NIEN
VE KE HOACH KINH DOANH NAM 2025

Cén ctr vio két qua hoat dong kinh doanh nim 2024,
thong qua ké hoach kinh doanh, loi nhudn nam 2025

HDQT kinh trinh Dai hoi dong ¢d dong
voi cdc chi tiéu co ban nhu sau:

Don vi: dong

= Ciic chi tidu Thue hién K¢é hoach Tang/ gidm
niam 2024 nim 2025 (%)
” 41.557.780.663 25,450.933.020 -38,76%
I. Tong doanh thu
! 40.831.422.035 24.402.008.616 -40,24%
1. Doanh thu bén hing va cung cép dich vy
153.214.050 1.048.924 404 584,61%
2. Doanh thu tir hoat dong tai chinh.
: 573.144.578 0 -100,00%
3. Doanh thu khac
A 74.581.698.003 101.589.977.308 36,21%
I Tong chi phi
) 61.757.538.873 42.279.847.992 -31,54%
1. Gia von hang ban
X 2.170.153.882 1.844.710.938 -15,00%
2. Chi phi tai chinh
10.589.685.054 8.565.418.378 -19,12%
3. Chi phi quan Iy doanh nghi¢p
64.320.194 48.900.000.000 75925,89%
4. Chi phi khac
¥ -33.023.917.340 -76.139.044.288 130,56%
Il. Loi nhufin trude thué
1V. Thué TNDN
, 278.234.237 315.234.237
I. Chi phi thué TNDN hodn lai
y -33.302.151.577 . -76,139.044.288 129,58%
V. Loi nhufin sau thué
-954 -2.191
| VL TV 18 tri ¢b tie

Kinh trinh dai hoi ¢6 déng xem xét.

CO PHAN
HOANG HA




= CONG HOA XA HOI CHU NGHI A VIET NAM
& HHG Déc lap - Tu do - Hanh phic

S6: G5 19T Tr-HHG == ] !
Thai Binh, ngay 31 thang 03 nam 2025

TO TRINH
DATHOI PONG CO PONG THUONG NIEN
VE THU LAO HPOQT, BAN KIEM SOAT NAM 2025

Kinh thua Quy ¢ dong!

Theo quy dinh tai Piéu I¢ ctia Cong ty cd phan Hoang Ha, can ot vao ké hoach
kinh doanh nam 2025, HPQT kinh trinh Dai hoi dong cb dong théng qua mirc thu lao
cho HDQT va Ban Kiém soat Coéng ty Co phén Hoang Ha nam 2025 nhu sau:

1. Béi véi HPQT:
- Ch tich HDQT: 5.000.000 déng/thang
- Pho chit tich HDQT: 3.000.000 déng/thang
- Thanh vién HDQT: 2.000.000 ddng/théng
2. Dbi voi BKS:
- Trudng ban: 2.000.000 déng/thang
- Thanh vién BKS: 1.000.000 déng/thang

Kinh trinh Bai hoi dbng cd dong xem xét.




THE SOCIALIST REPUBLIC OF VIETNAM

& Independence — Freedom — Happiness

Thai Binh, May 2, 2025
NOTICE
REGARDING THE ORGANIZATION OF THE 2ND ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025

Hoang Ha Joint Stock Company would like to announce the organization of the 2nd Annual General
Meeting of Shareholders 2025 as follows:
« Issuing Organization: Hoang Ha Joint Stock Company
« Address: No. 368 Ly Bon Street, Tien Phong Ward, Thai Binh City
« Stock Code: HHG
« Type of Securities: Common shares
« Total Number of Shares: 34,896,354 shares
« Par Value: VND 10,000/share
Meeting Time: | day, starting at 9:00 AM on Saturday, May 24, 2025
Shareholder Registration and Verification: From 8:30 AM to 9:.00 AM
Venue: 4th Floor Hall, Hoang Ha Joint Stock Company, No. 368 Ly Bon Street, Tien Phong Ward,
Thai Binh City, Thai Binh Province
Eligibility to Attend:
All shareholders listed by the Vietnam Securities Depository and Clearing Corporation as of the
record date March 20, 2025, are entitled to attend the 2025 Annual General Meeting of Shareholders.
Meeting Agenda:

I. Report from the Board of Directors on business management in 2024 and business plan for 2025
2. Proposal on the audited financial statements for 2024

3. Proposal on the business plan for 2025

4. Proposal on remuneration for the Board of Directors and Supervisory Board for 2025

5. Proposal on the selection of the audit firm for the 2025 financial statements

6. Supervisory Board’s report for the fiscal year 2024

Sharcholders are kindly requested to confirm their attendance using the confirmation form provided
in the AGM documents or via mail, phone, or fax before May 20, 2025. In case of inability to attend,
shareholders may authorize another eligible organization/individual to attend on their behalf.

The 2025 AGM documents are published on the Company’s website: www.hoanghaco.com.vn

Contact for Attendance Confirmation:

Administration & HR Department — Hoang Ha Joint Stock Company

Address: No. 368 Ly Bon Street, Tien Phong Ward, Thai Binh City

Phone: 02273.846 908

Fax: 02273.846 908

This notice serves as an official invitation in case shareholders have not received the physical

invitation.

Note: If the 2nd Annual General Meeting of Shareholders 2025 does not meet the quorum
requirements as prescribed, the 3rd Annual General Meeting will be held at 9:00 AM on May 31, 2025,
with the same agenda, venue, and list of eligible shareholders as in this notice.

Sincerely!




HOANG HA JOINT STOCK COMPANY
Address: No. 368 Ly Bon - Tien Phong Ward - Thai Binh City
HHG Phone: 02276. 250 250; Fax: 02273, 846 908

Website: www.hoanghaco.com.vn

REGULATIONS ON THE ORGANIZATION
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF HOANG HA JOINT STOCK COMPANY

CHAPTER I: GENERAL PROVISIONS

Article 1: Scope of Application

The Regulations on the organization of the General Meeting of Shareholders are used
for the organization of the 2025 Annual General Meeting of Shareholders of Hoang Ha Joint
Stock Company (hereinafter referred to as "the Company").

These regulations specifically stipulate the rights and obligations of the parties
involved in the General Meeting, as well as the conditions and procedures for conducting
the General Meeting.

Article 2: Subjects of Application

Shareholders and other participants are responsible for complying with the provisions
of these regulations.

CHAPTER II: RIGHTS AND OBLIGATIONS OF PARTIES ATTENDING IN THE
GENERAL MEETING

Article 3: Rights and Obligations of Ordinary Shareholders

3.1 Conditions for Attendance

All shareholders listed on the final registration list of the Viet Nam Securities
Depository and Clearing Corporation (VSDC) as of the last registration date, March 20,
2025, are entitled to attend the 2025 Annual General Meeting of Shareholders of the
Company.

3.2 Rights of Shareholders/Validly Authorized Representatives who are eligible to
attend the General Meeting:

e Entitled to vote on all matters within the authority of the General Meeting of
Shareholders;

e Entitled to authorize a representative in writing to attend and vote on their behalf at
the General Meeting of Shareholders;

e The Organizing Committee of the General Meeting will publicly announce the
entire agenda of the General Meeting. All eligible shareholders are allowed to provide their
opinions either directly or through their authorized representatives. All participating
opinions will be discussed at the General Meeting of Shareholders or answered in writing
(if time constraints do not permit discussion). : _

e At the General Meeting of Sharcholders, each shareholder or shareholder’s
representative attending the General Meeting of Shareholders must bring the Meeting
Invitation, identification documents (Citizen Identity Card or passport, eitc.), and the
Authorization Letter (for shareholder representatives) to the Shareholder Eligibility
Verification Committee and receive a Voting Card, Voting Ballot, and a Ballot Paper
(stating their shareholder ID and the number of shares eligible for voting). The voting value
of the Voting Card/Ballot Paper held by the shareholder or their representative corresponds
to the percentage of voting shares they own or represent according to the registration for
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attending the General Meeting, relative to the total number of voting shares held by
delegates present at the General Meeting.

e Sharcholders and shareholder representatives attending the General Meeting, after
hearing reports on the items to be approved, will discuss and approve each item through
voting;

e Sharcholders arriving late to the General Meeting have the right to register
immediately and then participate and vote at the General Meeting. However, the
Chairperson is not responsible for pausing the meeting to allow shareholders to register, and
the validity of the votes already conducted will not be affected.

3.3 Obligations of Ordinary Shareholders When Attending the General Meeting

° Attend or authorize attendance at the General Meeting of Sharcholders in
accordance with the Company's regulations

° Comply with the provisions of these regulations;

® Ordinary shareholders or their representatives attending the meeting must
complete the registration procedures with the Organizing Committee of the General
Meeting;

e Strictly adhere to the rules of the General Meeting of Shareholders, respecting

the results of the proceedings at the General Meeting.

Article 4: Rights and Obligations of the Shareholder Eligibility Verification
‘Committee

The Shareholder Eligibility Verification Committee is appointed by the Company. The
Shareholder Eligibility Verification Committee attending the General Meeting will receive
documents of shareholders attending the meeting, distribute materials, voting ballots, and
report to the General Meeting on the results of the shareholder eligibility verification for the
General Meeting.

Article 5: Rights and Obligations of the Organizing Committee, Chairperson, and
Secretary

5.1 The Board of Directors nominates the Presidium for approval by the General
Meeting. The Chairperson of the Board of Directors of the Company is the Chairperson of
the General Meeting. In the absence of the Chairperson, the highest-ranking officer of the
Company will act as the Chairperson.

5.2 The decisions of the Chairperson regarding the order, procedures, or any issues
arising outside the agenda of the General Meeting of Shareholders shall be final.

5.3 The Chairperson of the General Meeting carries out tasks that they deem necessary
to conduct the General Meeting validly and orderly, or to ensure that the General Meeting
reflects the wishes of the majority of the shareholders present.

5.4 Without needing to seck the General Meeting’s approval, the Chairperson of the
General Meeting of of Shareholders may at any time postpone the General Meeting to -
another time and location as decided by the Chairperson if it is determined that:

° The behavior of attendees obstructs or has the potential to obstruct the orderly
progress of the meeting; or
° The postponement is necessary for the proceedings of the General Meeting to

be conducted validly.
5.5 The Secretariat is appointed by the Chairperson of the General Meeting to carry
out the support tasks assigned by the Presidium.
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CHAPTER III: CONDUCTING THE GENERAL MEETING
Article 6: Conditions for Conducting the General Meeting of Shareholders
The third General Meeting of Shareholders will be held regardless of the total number
of voting shares of shareholders attending the meeting.
Article 7: Procedures for Conducting the General Meeting of Shareholders
7.1 The General Meeting will sequentially discuss and approve the matters presented
by the Board of Directors and the Board of Supervisors.
7.2 The General Meeting of Shareholders will be held in a single session (official).
7.3 Voting Principles and Procedures
The voting and vote counting for approving the reports, Proposals, Resolutions, and
meeting matters at the 2025 Annual General Meeting of Sharcholders of Hoang Ha Joint

Stock Company will follow the principles and regulations outlined below:

I. Voting by raising the Voting Card when the Chairperson requests a vote on the

following matters:

- Approval of the selection of the Presidium and the Vote Counting Committee. =

- Approval of the agenda after the opening and the working regulations of the General°%.

Meeting. ety \o

- Approval of the Minutes and Resolutions of the General Meeting. HAN |

Voting by Voting Ballot for reports and proposals from the Board of Directors and the;

Board of Supervisors.

3. The voting ballot is a pre-printed form, following the Company's template and beaﬁj{fg‘:f\/
the seal of Hoang Ha Joint Stock Company on the organization name, distributed to
shareholders upon attending the General Meeting.

4. To facilitate and expedite the vote-counting process, the General Meeting uses pre-
printed voting ballots containing the following information: shareholder ID and number
of shares owned. Each shareholder is issued one voting ballot. The collection and
counting of voting ballots are conducted by the Vote Counting Committee,

5. The voting results—approve, disapprove, or abstain— are the total number of shares
owned, accumulated from the corresponding voting ballots.

6. Invalid ballot regulations:

Voting ballots will be considered invalid if they contain any of the following elements:

- The ballot is not issued by the Organizing Committee following the prescribed
template;

- The ballot is torn, incomplete, or.lacks necessary information for vote counting;

- The ballot is left blank, with no opinion written, or contains multiple selections of
two or more options. '

b

CHAPTER IV: CONCLUSION OF THE GENERAL MEETING

Article 8: Approval of the Decisions of the General Meeting of Shareholders

The decision of the General Meeting of Shareholders regarding the approval of the
Company’s Charter of Organization and Operation can only be passed if it is approved by
shareholders representing at least 65% of the total voting shares of all shareholders and their
representatives attendinig the meeting. For other matters, the approval rate must be over
50%. i -
Article 9: Minutes of the General Meeting of Shareholders
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All matters discussed at the General Meeting of Shareholders must be recorded in the
meeting minutes by the Secretary. The meeting minutes will be read and approved before
the meeting is adjourned and will be kept in the Company's minute book.

CHAPTER V: IMPLEMENTATION PROVISIONS

Article 10: Effectiveness of Implementation

These regulations, consisting of 5 chapters and 10 articles, are effective once approved
at the 2025 Annual General Meeting of Shareholders of Hoang Ha Joint Stock Company on

April 26, 2025.

Thai Binh, March 31, 2025
ON BEHALF OF THE BOARD
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HOANG HA JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

That Binh, March 31, 2024

REPORT OF THE BOARD OF DIRECTORS
On Business Management in 2024 and Business Plan for 2025

To: Esteemed Shareholders of Hoang Ha Joint Stock Company

In accordance with the functions and duties of the Board of Directors as
stipulated by law and the Company’s Charter, the Board of Directors of Hoang Ha
Joint Stock Company respectfully reports to the Esteemed Shareholders on the
Company’s business management in 2024 and the business plan for 2025 as follows:

. BUSINESS PERFORMANCE IN 2024

In 2024, the global situation continued to evolve in a complex and
unpredictable manner, marked by numerous risks and uncertainties. Military conflicts
escalated, strategic competition among major powers intensified, and many countries
reinforced protectionist trade policies. The decline of several major economies and
frequent disruptions in the global supply chain at various times had significant
impacts on global peace, stability, and economic growth. Additionally, extreme
natural disasters seriously affected people’s lives and economic development in many
countries.

In the context of ongoing international challenges such as high inflation,
prolonged geopolitical conflicts, and the slowdown of major economies. However,
with appropriate economic policies and effective governance by the Government,
Vietnam’s economy has overcome difficulties and achieved very positive results;
energy and food security have been maintained, and the labor market has shown signs
of recovery.

Despite the general economic context, the Company’s operations have
continued to face numerous challenges. In recent years, various forms and methods of -
passenger transportation such as ride-sharing vehicles, on-demand shuttle services,
and contract vehicles operating on fixed routes have emerged across the country,
particularly in Thai Binh province. These have severely impacted traditional transport
enterprises. The inability of State management authorities to effectively regulate and
ensure fair and hea_llh'y.compelition among different types of passenger transport
services has continued to pose significant challenges for the Company.

e ———————
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In addition, most of the vehicles the Company has invested in have reached a
stage of deterioration, resulting in high maintenance cOsts, reduced competitiveness,
and low business efficiency.

In addition to the difficulties in passenger transport operations, in 2024, the
Company’s business segment of trading TMT light trucks also faced many challenges
due to a sharp decline in market demand and prolonged periods during which the
factory had no products 10 supply. To minimize cosls, the Company had to ccasc
operations of this automobile trading segment.

The office and premises leasing services have remained stable. Thai Binh City
Western Bus Station, for which the Company is the investor, has been handed over by
the People’s Committee of Thai Binh City. However, construction has not yel
commenced because the project site borders the frontage road of the S1 bypass
(National Highway 10) and Planned Road No. 2. Currently, the frontage road of
Route S1 has not been constructed, and although the Provincial People’s Committee
has issued a land allocation decision for the construction of Planned Road No. 2. it
has yet to be completed. As a result, the project land plot currently has no access road,
~ and the project cannot proceed.

The Vu Phuc Riverside Urban Area Project: The company is the sponsor for
planning development and has completed the planning process. It is currently in the
process of completing the necessary procedures to become the investor of the project.

In implementation of the Resolution of the Annual General Meeting of
Shareholders 2024 No. 175.24/NQ-HH dated June 01, 2024, pursuant to Proposal No.
148.24/T. Tr-HHG dated April 23, 2024, of the Board of Directors regarding the
transfer of the Company Office - Bus Station Project at 368 Ly Bon, Tien Phong
Ward, Thai Binh City, on February 24, 2025, Hoang Ha Joint Stock Company signed
Contract No. 52/202 5/HDCN-HH-TPM on the transfer of the entire real estate project
of the Company Office - Bus Station to Tien Phong Moi Trading Joint Stock
Company.

The year 2024 remains financially challenging for the company, with the
discontinuation of the light-duty TMT truck trading business, a significant decline in
revenue, and low efficiency. The company faced considerable financial balancing
difficulties; therefore, no new investments were made during the year, and activities
were primarily limited to maintaining existing operations.

Page 2



vé

/

Regarding the Results of the 2024 Plan Implementation

Unit: VND
No Indicators 2024 Plan 2024 Actual '"“eas(ff/[’)e“ea“
[1]
- Total Revenue (Revenue from
I. | production and business 61,935,443,470 | 41,557,780,663 - 32.90
| activities and other income)
| Irtc\-enue‘h:om s?lcﬂ 0de goods 61.781.056,780 | 40.831.422,035
| and provision of services , i
5 I{q'ekn‘ue from financial 90.745.234 153.214.050
activities
3 | Other Revenue 63,641,456 573,144,578
Il. | Total Expenses 77,475,146,180 | 74,581.698,003 -3.73
] i Cost of Goods Sold 63,377,851,008 | 61,757,538,873
2 | Financial Expenses 2,271,363,656 2.170,153,882
5 002723,
3 | Administrative Expenses 11,431,727,496 | 10,589,685,054 =2
' ONG T
4 | Other Expenses 394,198,020 64,320,194 8 PHAT
- JANG H
I11. | Profit Before Tax -15,539,702 710 -33,023,917.340
= —— = e et
| Current Corporate Income Tax Jibdn st
Expense
Deferred C olpordlc. Income Tax 278,234,237
| Expense
IV. | Profit After Tax -15,539,702,710 | -33,302,151,577

disclosed information in full compliance with regulations.

[I. ACTIVITIES OF THE BOARD OF DIRECTORS
In 2024, the Board of Directors held 05 meetings, issued 05 resolutions, and

undertaken by the Board of Directors during the year include:
- Successfully organizing the Annual General Meeting of'IShareholders 2024, with all

proposals and reports approved by 100%.
- Continuing the 1mplcmenlat10n of the contract with the Thal Binh Department of

Transport to invest in the construction of the Thai Binh City Western Bus Station.

- Dismissing Ms.

The key activities

Pham Thi Loan from the position of Chief Accountant and

appointing Ms. Trinh Thi Xinh as the person in charge of accounting.

- Implementing the Resolution of the Annual General Meeting of Shareholders 2024,
the Company sought and signed Contract No. 52/2025/HDCN-HH-TPM dated
February 24, 2025, with the partner receiving the transfer of the entire real estate
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project of the Company Office - Bus Station to Tien Phong Moi Trading Jomt Stock
Company.
- Closely monitoring the reports submitted to the Board of Directors by the Board of

Management during the company's operations.
- Collaborating with the Board of Supervisors to effectively conduct inspections and

oversee the activities of departments and production units.

I11. SUPERVISION RESULTS OF THE BOARD OF DIRECTORS OVER THE
GENERAL DIRECTOR AND COMPANY MANAGEMENT

The Board of Directors acknowledges the efforts of the General Director and
other company management personnel in implementing the directives of the Board of
Directors and the Resolutions of the General Meeting of Shareholders regarding the
company’s strategic directions and plans for 2024

The Board of Management has effectively performed the functions and duties of
production and business operation, boldly making changes, reducing personnel,
rearranging departments toward streamlining and increasing work efficiency;
Successfully implemented policies and benefits for employees, ensuring that staff and
means of operation fully meet the conditions prescribed by law.

IV. BUSINESS PLAN FOR 2025.

Given the complex developments in passenger transport activities as presented
above and based on the actual situation of the business, the Board of Directors of
Hoang Ha Joint Stock Company has planned for 2025 with the following key
indicators:

- Total revenue:  25,450,933,020 VND

- Total expenses: 101,589,977,308 VND

- Profit after tax;: -76,139,044,288 VND

To achieve the above plan, overcome current difficulties, and create a
foundation for development, the Board of Directors proposes the following solutions:

|. Focus on exploiting existing business segments, improve service capacity and
quality through investment in new vehicles, enhance training for staff and employees.

2. Streamline unnecessary job positions, rearrange and adjust resources to ensure
work efficiency, review and cut unnecessary expenses.

3. Research and implement new services to diversify revenue, search for effective
financial investment opportunities, strengthen production capacity and financial risk
management.

4. Negotiate with credit jnstitutions to restructure debt and reduce financial pressure.
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5. Focus resources on investing in the construction of Thai Binh City Western Bus
Station according to Class I bus station standards in Phu Xuan commune, Thai Binh
city, ensuring quality and progress immediately after handover by state management
agencies.

Dear General Meeting!

Despite many difficulties in the coming time, the Board of Directors and the Board
of Management will strive to fulfill the set objectives. We look forward to receiving
feedback and suggestions from our shareholders.

Above is the Board of Directors’ report on the activities regarding business
management in 2024 and the business plan for 2025. Respectfully submitted to the
General Meeting of Shareholders for consideration.

We wish all esteemed delegates and shareholders good health, happiness, and

SUCCESS.

Thank you very much!
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REPORT OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear General Meeting of Shareholders,

Pursuant to the functions, tasks and powers of the Board of Supervisors
(BOS) as prescribed in the Law on Enterprises No. 59/2020/QH14 and the Charter
of Hoang Ha Joint Stock Company, together with the results of supervision,
inspection and examination of the 2024 financial statements audited by
International Auditing Company Limited, the Board of Supervisors respectfully
reports to the General Meeting of Shareholders on the results of supervision
activities in 2024 and the direction of operation in 2025 as follows:

I. ACTIVITIES AND RESULTS OF SUPERVISION IN 2024

1.1. Activities of the Board of Supervisors

In 2024, the Board of Supervisors has fully performed its assigned tasks,
including:

- Supervising governance and operations: Monitoring implementation of
the Resolutions of the General Meeting of Shareholders (GMS) and the Decisions
of the Board of Directors (BOD) by the Board of Directors and the Board of
Management (BOM), ensuring compliance with the law and the Company's
Charter;

- Financial inspection: Reviewing the reasonableness, legality and honesty
of business situation reports, accounting data, financial statements; analyzing and
evaluating the effectiveness of production and business activities;

- Participating in governance: Sending members to attend all regular
meetings of the Board of Directors to grasp information and give timely opinions;

- Receiving documents: Receiving in full and on time the Resolutions,
Decisions, Regulations and Financial Statements from the Board of Directors and

the Board of Management;
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- Feedback from shareholders: No written comments or requests were

recorded from shareholders or groups of shareholders owning 5% or more of
shares related to production, business or management activities in 2024,

1.2. Results of monitoring management and operation activities

1.2.1. For the Board of Directors

- The Board of Directors has performed well its management and direction
role, complied with the Company's Charter, the Resolution of the General
Meeting of Shareholders and legal regulations;

- The Board of Management has been directed to implement the 2024
business plan and develop the 2025 plan;

- Orientational decisions within the authority of the Board of Directors have
been issued to ensure the stable operation of the Company.

1.2.2. For the Board of Management

- The Board of Management has complied with the Company's Charter, the
Resolution of the General Meeting of Shareholders and the Decision of the Board
of Directors; fully complied with the policies, guidelines and legal regulations
related to business activities;

- Under the direction of the Board of Directors, the Board of Management
has made efforts to operate the Company, performed well the assigned tasks and
preserved capital for shareholders in the context of economic difficulties.

II. RESULTS OF MONITORING FINANCIAL SITUATION AND
PRODUCTION AND BUSINESS ACTIVITIES

2.1. Production and business activities results in 2024

The consolidated financial statements for 2024 have been audited by
International Auditing Company Limited, honestly and reasonably reflecting the
financial situation of the Company as of December 31, 2024, business activities
results and cash flows in the fiscal year, in accordance with the Vietnamese
enterprise accounting regime and current legal regulations. Specific indicators are
as follows:

Total revenue: 41.55 billion VND, down 20.05 billion VND compared to
2023 (equivalent to a decrease of 32.5%), including:

- Revenue from sales and service provision: 40.83 billion VND, down
33.58% compared to 2023;

- Financial réyenue: 153.2 million VND, from interest on deposits and
loans;

D



3
- Other income: 573.1 million VND, from asset liquidation and insurance

compensation;

Total expenses: 74.58 billion VND, including:

- Cost of goods sold: 61.7 billion VND, exceeding revenue from sales and
service provision by 20.92 billion VND, resulting in a loss of -33.53 billion VND
from this activity;

- Financial expenses: 2.17 billion VND, down 2.98 billion VND (73.98%)
compared to 2023, thanks to reduced interest expenses;

- Business management expenses: 10.58 billion VND, down 722 million
VND compared to 2023;

- Other expenses: 64.3 million VND, from late payment fines and
administrative violations.

Profit after tax: Loss of 33.3 billion VND, down 9.93 billion VND
(29.8%) compared to the loss in 2023.

2.2. Financial situation

Total assets: 175.81 billion VND, down 30.15 billion VND compared to
2023, of which:

- Current assets: Down 3.35 billion VND, mainly due to a decrease in
current receivables and inventories;

- Non-current assets: Down 26.8 billion VND, due to the liquidation of
some fixed assets in 2024;

Total liabilities: 89.6 billion VND, including:

- Current debt: Increased by 31.6 billion VND compared to 2023, mainly
from an increase in current loans and financial leasing debts;

- Non-current debt: Down 28.5 billion VND, due to payment of non-current
loans from individuals and organizations,

Equity: Charter capital: Maintained at 348.96 billion VND

Undistributed profit after tax: Accumulated loss increased from 235.7
billion VND (in 2023) to 269 billion VND (in 2024). |
Comments:

- Total current debt exceeds current assets by 85.5 billion VND;

- Net cash flow from operating activities is negative 1.54 billion VND;

- These factors show that the Company is facing significant doubts about
its ability to continue operating. The Board of Supervisors recommends that the
Board of Directors and the Board of Management reassess the situation and
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implement measures to improve liquidity, ensuring stable operations for at least

the next 12 months.

2.3. Project and investment implementation status

- Thai Binh City Western Bus Station Project: Total investment capital of
119 billion VND, area of 47,683 m?, bus station standard type 1. However, the
project was stalled due to: The land adjacent to the bypass road S1 (not yet built)
and planned road No. 2 (land allocation decision has been made but not
completed), leading to lack of access road;

- Project transfer: On February 24, 2025, the Company signed Transfer
Contract No. 52/2025/HDCN-HH-TPM with Tien Phong Moi Trading Joint Stock
Company, transferring the entire project of Office - Bus Station at 368 Ly Bon,
Thai Binh City.

2.4. Implementation of production and business plan according to the
Resolution of the General Meeting of Shareholders

Unit: VND
Implementation % of ‘
No. Item Plan in 2024 P implementat
in 2024 X
ion/plan
1 Total Revenue 61,935,443,470 41,557,780,663 67.08%
2 Total Expenses |  77.475,146,180 74,581,698,003 96.27%
3 Profit Before Tax (15,539,702,710) | (33,023,917,340) 212.51%
4 Profit After Tax (15,539,702,710) | (33,302,151,577) 214.31%
Assessment:

- Revenue only reached 67.08% of the plan, while costs reached 96.27%,
leading to an actual loss exceeding expectations (more than double);

- The company continues to face business challenges, especially from
declining revenue and prolonged losses;

- The Board of Management has made efforts to cut financial costs, but
business performance has not improved significantly, The financial structure
needs to be restructured to increase liquidity and reduce risks.

I11. PROPOSALS AND RECOMMENDATIONS

Despite many difficulties in 2024, the Board of Directors and the Board of
Management have made efforts to maintain operations and control costs.
However, to improve the financial and business situation, the Board of

Supervisors proposes:
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1. Strengthen cost management: Improve financial transparency, optimize

costs and restructure finances to improve operational efficiency;

2. Boost business: Seek new business opportunities, mobilize capital at low
cost, expand the market and improve service quality to increase revenue;

3. Complete projects: Accelerate the progress of Thai Binh City Western
Bus Station Project, coordinate with relevant agencies to solve access problems,
create long-term revenue sources,

The Board of Supervisors commits to continue to monitor and support the
Company to achieve the set goals in 2025.
IV. OPERATING DIRECTIONS IN 2025

- Continue to monitor implementation of the Company's Charter and
Resolution of the General Meeting of Sharcholders;

- Check the reasonableness and validity of accounting operations and
appraising periodic financial statements (quarterly, annually);

- Closely monitor capital management and use; assign specific tasks to each X
member of the Board of Supervisors; N

- Ensure that representatives of the Board of Supervisors fully attendyi
production and business meetings and Board of Directors meetings, promptly
evaluate and make recommendations to ensure safe, effective and Iegall}?
compliant operations.

The above is the Board of Supervisors’ performance report in 2024, The
Board of Supervisors respectfully submits it to the General Meeting of
Shareholders for review and approval.

We wish the General Meeting of Shareholders a great success. Sincerely

thanks!
Thai Binh, March 30, 2025

FOR BOARD OF SUPERVISORS
HEAD OF THE BOARD

S

Nguyen Thu Huong



SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness'

Thai Binh, March 31, 2025

PROPOSAL

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
REGARDING THE APPROVAL OF THE AUDITED FINANCIAL

STATEMENTS FOR 2024

The Board of Directors respectfully submits to the General Meeting of Shareholders for

approval of the audited financial statements for 2024 as follows:

- The audited financial statements for 2024 were audited by International Auditing Company

Limited (iCPA)

- International Auditing Company Limited (iCPA)conducted the audit of the 2024 financial
statements in accordance with Vietnamese Accounting Standards, and the Board of Directors
of Hoang Ha Joint Stock Company has disclosed the information in accordance with

applicable regulations.
- Key financial indicators are as follows.

Unit: VND

Indicators

Amount

1. Total assets

175,815,285,115

2. Liabilities

89,661,532,525

3. Owner’s equity, including:

86,153,752,590

+ Capital contribution by the owner

348.963,540,000

+ Development investment fund

5,272,435,487

+ Share premium. 932,107,220
+ Undistributed post-tax profit -269,014,330,117
4. Total’revenue (Revenue from sales and services + financial income 41,557,780.663
+ other income)
5. Total expenses rCU'w. of goods sold + financial expenses + 74,581,698.003
 general and administrative expenses + other expenses)
6. Profit before tax -33,023,917,340
7. Deferred CIT expense 278,234,237

8. Profit after tax

-33,302,151,577

Respectfully submitted to the General Meeting of Shareholders for consideration.




SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Thai Binh, March 31, 2025

PROPOSAL

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
REGARDING THE BUSINESS PLAN FOR 2025

Based on the business performance in 2024, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the 2025 business and profit plan with the following

key indicators:

Unit: VND
Indicators Actual 2024 Plan 2025 IncreseﬁDec
rease (%)
1. Total revenue 41,557,780,663 25,450,933,020 -38.76%
|. Revenue from sales and services 40,831,422,035 24,402,008,616 | -40.24%
2. Financial income. 153,214,050 1,048,924,404 584.61%
3. Other income 573,144,578 0 -100.00%
II. Total expenses 74,581,698,003 101,589,977,308 36.21%
|. Cost of goods sold 61,757,538,873 42,279,847,992 -31.54%
2. Financial expenses 2,170,153,882 1,844,710,938 -15.00%
| 3. General and administrative expenses 10,589,685,054 8,565,418,378 -19.12%
4 Other expenses 64,320,194 48,900,000,000 75925.89%
L. Profit before tax -33,023,917,340 -76,139,044,288 | 130.56%
1V. Corporate income tax (CIT)
1. Deferred CIT expense 278,234,237 315,234,237
V. Profit after tax -33,302,151,577 -76,139,044,288 129.58%
' VL Dividend payout ratio -954 -2,191

Respectfully submitted to the General Meeting of Shareholders for consideration.
ON BEHALF OF THF BOARD OF DIRECTORS




SOCIALIST REPUBLIC OF VIETNAM
HHG

Independence — Freedom — Happiness

No. 94.25/T. Tr-HHG Thai Binh, March 31, 2025

PROPOSAL
TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
REGARDING THE SELECTION OF THE AUDIT FIRM FOR 2025

Dear Esteemed Shareholders!

Pursuant to the obligations stipulated in the Charter of Hoang Ha Joint Stock
Company and other relevant legal provisions, the Board of Directors respectfully submits
to the General Meeting of Shareholders the proposal on selecting an independent audit firm
to audit the 2025 financial statements of Hoang Ha Joint Stock Company based on the
following selection criteria:

- A legally operating auditing firm in Vietnam, approved by the State Securities
Commission to audit listed companies in 2025; -

- Reputable for audit quality and experienced in auditing public companies and listed
companies;
- Able to meet the Company’s requirements regarding audit scope and schedule;

- Offering reasonable audit fees in line with the audit quality.

Based on the above criteria, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval to authorize the Board of Directors to decide
and sign a contract with the selected independent audit firm to audit the Company’s 2025
financial statements and review the semi-annual financial statements, ensuring quality and

efficiency at a reasonable cost in compliance with the law.

Respectfully submitted to the General Meeting of Shareholders for consideration!

ON BEHALF OF THE BOARD OF DIRECTORS
IRPERSON




SOCIALIST REPUBLIC OF VIETNAM
@ G Independence — Freedom — Happiness

No. 95.25/T.Tr-HHG Thai Binh, March 31, 2025

PROPOSAL
TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
REGARDING REMUNERATION FOR THE BOARD OF DIRECTORS
AND THE BOARD OF SUPERVISORS IN 2025

Dear Esteemed Shareholders!

Pursuant to the Charter of Hoang Ha Joint Stock Company and based on the 2025
business plan, the Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the remuneration for the Board of Directors and the Board of

Supervisors of Hoang Ha Joint Stock Company in 2025 as follows:
1. For the Board of Directors (BOD):

- Chairperson of the BOD: 5,000,000VND/month

- Vice Chairperson of the BOD: 3,000,000 VND/month

- Member of the BOD: 2,000,000 VND/month
2. For the Board of Supervisors (BOS):

- Head of BOS: 2,000,000 VND/month

- Member of the BOS: 1,000,000 VND/month

Respectfully submitted to the General Meeting of Shareholders for consideration.

" CONGTY
CcO PHAN
HOANGHA /,
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