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PHAN I:
KET QUA SAN XUAT KINH DOANH NAM 2024

i BAO CAO HOAT PONG SAN XUAT & KINH DOANH NAM 2024
1.  Tinh hinh chung: ‘

Vé tong thé, tiép ndi nhitng kho khan tir nam 2023 sang 2024, nén kinh té toan cau
nam 2024 van bap bénh, suy thoai trong bdi canh chiu tac dong kéo dai ctia cac ¢t sdc tidu
cuc chf‘mg chéo, nhu hau dai dich Covid-19, xung dot gitra Nga - Ukraine va chinh sach
thit chat tién té ciia cac nude phat trién nham kiém ché lam phat va hudéng ti tai chinh
cong bén vimg, xu huéng thu hep tiéu ding, sut giam lugng don hang xuat khau, luat
phong vé chng ban pha, rao can bao vé moi truong, hé thong san xuit “net zero™...

- Tai Viét Nam, hién ca nuéc dau tu 92 diy chuyén xi mang, vdi tdng cong suit trén X’“‘/
122 triéu tin/nam. Tuy nhién, ndm 2024, téng san lugng xi mang va clinker tiéu thu chi
khoang 95 triéu tin (trong nudc khoang 65,3 triéu tdn va xuit khiu khoang 29,7 triéu tn).
Nhu vdy, cac diy chuyén san xuét xi mang chi hoat dong trung binh khoang 77% tong cong -
suét thiét ké.

- Thi truong bét dong san dong bang, tin dung thit chat chéng lam phat, ti€u thu vo
bao xi mang ciing giam twong Umg trong lic cac dbi thi lién tuc mé rong cong suit va canh
tranh giam gi4, vé nhu cau bao may, cudn gia céng mic du van duy tri nhat dinh nhung strc
mua yéu, hang t6n kho nhiéu, ng qua han ting. Mic khac cong ty vira xdy dung co ban cai
tao nha xuong, vira két hop ldp mdy, tuyén dung dao tao cong nhin mdi, sau khi dua vao
van hanh day chuyén méi, giai doan dau san luong khai thac con thp (khong dat muc tiéu
7 triéu bao/théng), chi phi khiu hao va 1ai vay déu tang, nhiéu bién dong kho dy bao.

- Ban LD d3 ti cdu tric bd may quan 1y, tuyén dung nhan su méi, chuyén ddi san
xudt 3 ca 4 kip c¢d ging bao dam duy tri san xuét, phét trién san pham méi, 6n dinh ngudn
nhan luc san xuét, co ciu lai nguén von tan dung strc manh tai chinh hé théng, gidm chi phi
t6i da... tuy nhién vi nhitng khé khan, thach thirc do cung vuot xa cau van con tiép dién,
kinh té Viét Nam chju anh hudéng ning né bai bdi canh kinh té thé gidi, nén cong ty chua
dat duge cac chi tiéu loi nhudn ctia Pai hoi dong cd dong 2024 dé ra.
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2. Bio cdo tém tit cac chi tiéu, két qua san xuit kinh doanh nim 2024 so véi ké
hoach Dvt : ty dong
o, o Két qua SXKD nim 2024
e nam 2024
TT Chi tiéu Ca - Ca -
il d op mgty | o rrka| BP | % TH/KH
me nhat me nhat
1 | Doanh thu 269.,6 | 1.897,20 208,72 | 77,42% | 1.137,00 | 59,93%
2 :ﬁé“h“?“ e 33,07| 41,55 1,18 357% | -51,62 | -224,24%
2.1 | Loi nhuan SXKD 20,43 6,36 | -131,13%
o[- S0 (0l T v 12,64 754 | 59.65%
chinh
3 :L‘-’:é“h““'“ _— 2898 | 34,96 1,07 | 7 3,69% | -52,41| -249,91%
3.1 | Loi nhuan SXKD 16,34 6,47 | -139,60%
g &4 b shadmaud e 12,64 754|  59.65%
chinh

3 Mot s6 khé khin va thuén lgi trong nim 2024:

- Nguén luc cia hé théng tbt ho tro, tdi vu chi phi;

- Thi truong bao xi ming, bao may va cudn dét yéu, ngudn cung ting, cic ddi thu
canh tranh giam gia danh thi phan giam loi nhuén;

- Khach hang chiém dung v6n nhiéu: ng qua han kéo dai hon 10 ty;

" - Pa dang héa san phim,tang ngudn hang, don hang nhé 1é di kém tang chi phi lam

hang mau, chuyén may;

- Ty gid ting, nam 2024 la mot trong nhitng nam dau dinh phi cao do Cong ty vay
déau tu thiét bi méi;

- Ton kho va ng qué han tdng do tiéu thu cham.
4. Mot s6 nhiém vu trong tim da thuwe hién:

- Phat trién cac san phim mai, da dang san pham (Bao nong san,bao thirc @n gia suc,
bao dung hat,...) nhidu khach hang méi dugc ket noi va hinh thanh phén khic bao may:
(0,5-1 triéu bao/thang), phan khiic cudn gia cong van duy tri (2-3 triéu bao/théng);

- Thi truong ti€u thu: duy tri khach hang truyén thdng, phat trién khach hang méi:
ACIFA, BB Dau khi, BB Hi¢p phudc;

- Tim kiém chon loc céc nha cung cép muyc mdi ¢6 yéu cau cao hon: muc in béng,
muc in nham, chiu nhiét va ma sat dap ing yéu cau khit khe ctia khach hang XM;

- Vé nguon nhan luc: Tuyen dung nhan vién méi, CN mdi, dao tao sap xep lai bo
may quan ly, c4c trung tdm, sdn xuat 3ca 4 kip;

- V& chudi cung tng: tim kiém cac nha cung Gng dau vao méi: Pefect -an d6, FTO-
Trung qudc, dam phén gidm gid, gidm nhicu vét tu phu tung ngoai nhdp so v&i cac ndm
trude, mac du gan hét khau hao, thiét bi hu hong nhiéu nhung chi phi VT-PT duy tri & mirc
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" (80-90)d/bao;

- Tan dung nguén luc hé théng: vat tu, nhan cong, thiét bi, nang cép, cai tao xay
dung co ban giam chi phi thué ngoai, ...v.v;

- Tai chinh: thu hdi céng no ban hang, tin dung tai chinh hé théng, giam t6i da chi
phi dau tu mai, tang du phong nguyén liéu chinh so lugng 16n tai cac thoi diém phi hop 1a
uu thé canh tranh vé gia;

- Ap dung nhiéu cong thl'xcvphc”')i liéu linh hoat thich ng theo tumg thoi diém gia
nhua va thi truong va xu th€ thay doi bao si€u nhe phu hop cac quy dinh m&i v€ moi truong
vira duy tri chat lugng va giam gia thanh ting kha nang canh tranh véi cac doi thu;

- Xay dung ké hoach phat trién md rong SXKD niam 2024-2025: ting cong suit vira
da dang hoa san pham, tao cong an viéc lam cho ngudi LD 6n dinh.

II. BAO CAO HOAT PONG PAU TU TAI CHINH NAM 2024:

Nam 2024, doanh thu va san lugng cia Cong ty CP Xi ming Tay D6 giam sut, lgi
nhuén giam sut manh nén cb tic tir hoat ddng ndy gidm manh so v&i ndm 2023, khong dat
nhu ky vong ké hoach. Cu thé nhu sau:

Bt : Ty dong

1- Cty CP Xi ming Tay Do 53,25 38,8 48,60 0 0%

élfntg CP XM Ha Tién Kién 155 14 0.7 6.16 adov

3- Cty CP Xi mang Ha Tién 2,68 3,93 1,38 1,38 35%
Téng Cong 57,48 50,68 7,54

C6 tike dau tur tai chinh nam 2024 da thu vé la: 1,26 ty dong.
III. SADICO CAN THO LUON CAM KET THUC HIEN HAI HOA 4 LQI iCH:
L Déi véi nha dau tue: Cong ty SADICO cam két bao toan va phat trién ddng von ngay
trong cac giai doan kho6 khan nhat. Cong ty dang tién hanh dau tu m& rong san xuat
dén 150 triéu bao/nam, von dau tu 60 ty dong.

2. DPéi véi nha nwéc: Cong ty SADICO nghiém tic tuan tha hoat dong kinh doanh trén
nén tang luat phap hién hanh, chinh sach Pang va nha nuéc.

Két qua ndm 2024: Cong ty ndp ngan sach 10,41 ty dong.

+ 8 Déi véi ngwoi lao dpng: Cong ty SADICO sin sang cung cip moi ngudn luc, tao
moi truong lam viéc chuyén nghiép. Lanh dao cam két - tim thém nhiéu viéc lam,
tao su 6n dinh cho CBCNV an tdim cong tac, gén bé lau dai véi cong ty.

Céc ché do, quyén loi ciia ngudi lao dong dugc thuc hién ding theo B luat Lao
dong va Thoa udc Lao Bong Tap thé cta Cong ty, xay du’ng lai cac quy dinh, quy
ché, quy trinh hé théng ISO phu hop, duy tri hoat dong cac doan thé chinh tri, t&
chirc céc ngay 1& 16n cho CB-CNV tao diéu kién dong vién, khuyen khich tinh than
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thi dua, sang tao trong cong viéc. K&t qua nim 2024: thu fhap binh quan cta
CBCNV: 9,85 tridu dong/ngudi/thang. Thudng tét: 1 thang luong binh quan.

4. Déi véi phiic loi cong dong: Cong tySADICO duy tri Hé théng quan ly tich hop
gdém: 1S09001, ISO14001, ISO17085. Str dung tiét kiém tai nguyén, giam thiéu chat
thai nguy hai, git gin mdi trudong xanh, sach, dep. Hang ndam, SADICO huéng ing
nhiéu chuong trinh phiic loi x4 hoi.

Nam 2024, Chi tai trg dia phuong, phuc lgi xa hoi 117,5 triéu déng.

IV. PHUONG AN PHAN PHOI LOI NHUAN NAM 2024

bvt : Ty dong

THEO KE HOACH )
i DAI HOI PONG CO THUC TE
DIEN GIAI PONG
TYLE SO TIEN TYLE SO TIEN
1- Loinhuén sau thué 2024 28,98 1,07
- LN tir san xuét kinh doanh 16,34 -6,47
- LN tir dau tu tai chinh 12,64 7,54
2- Loinhuén dé lai cdc nam truéce 69,14 69,14
3- Téong loi nhuén chwa phin phdi 98,12 70,21
4- Téng lgi nhuén di phin phdi 25,42 10,94
- Chia cb tirc  (%/VDL) 20% 20,28 10% 10,14
- Thu lao HPQT 0,60 0,44
- Thu lao BKS 0,24 0,24
- Tién thuong Chu tich HDQT
. 5% 0,82 5% 0
(loi nhuan sau thué tir SXKD) : : 3
- Quy dau tu phat trién
; 6% 1,74 6% 0,06
(loi nhuan sau thué) y ’ ’ :
- Qu}jf khefl thudng \;é phuc loi 6% 1,74 6% 0,06
(lo1 nhuan sau thu€)
5- ‘.L(.n nhuin con lai chwa phan 72,70 59.27
phoi

PHAN II

PHUONG HUONG & KE HOACH HOAT PONG SX-KD NAM 2025

I. DU BAO THUAN LOQI & KHO KHAN

Nam 2025 trong bdi canh Viét nam va qudc té s& tiép tuc c6 nhimg dién bién rat
phtre tap va kho luong, khé du bao: chién tranh thuong mai Trung-M¥ lan nhanh hiy hoai
chudi cung tmg toan cau, dong tién pha gia, gid nguyén, nhién liéu bién dong, thi truong
tiéu thu bién dong manh... s€ gdy ra tdc dong va hé luy rat tiéu cuc dén cac nén kinh té,
nhat 1a cac qudc gia dang phat trién nhu Viét Nam: trong lic nhiéu van dé kinh té mang
tinh ndi tai va chua dugc giai quyét nhu: thi truong bét dong san, ty gia, thay ddi tb chirc bd
may nha nudc, ... Trong dai han, giai phap trong tim la ting cudng céc bién phap quz’{ﬁ tri
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rii ro tai chinh, bién dong ty gid va gid ca ngudn nguyén liéu, vi vay cong tac didu hanh
xuyén sudt, linh hoat va hai hoa d& quan 1y rui ro, t6i uu hiéu qua ngudn vén dau tu va vén
lru dong md rong cong sudt, chinh sach giita tang ngudn hang va giam thiéu viéc chiém
dung von, hang ton kho anh hudng dén SXKD.

II. CAC CHITIEU KE HOACH: Pvt : ty dong
CAC CHI TIEU CHU YEU KE HOACH NAM 2025
Dvt Cong ty me Hop nhit
. Lt bao 80.545.000 56.425.000
1- San luong san xuat va tiéu thu -
tAn 1.200.000
2- Téng doanh thu ty 263,46 1.504,81
3- Loi nhuan trude thué ty 25,05 19,27
* LN tir SXKD 12,98°
* LN tir ddu tw tai chinh 12,07
4- Loi nhuan sau thué ty 22,45 17,85
* LN tir SXKD 10,38
* LN tir ddu tw tai chinh 12,07
5-  Chia cb tirc (%) 20%
6- Thu lao
* HDQOT & Truong BKS 10.000.000 dong/ngueci/thdng
* Thanh vién BKS 5.000.000 dong/ngudi/thang
» : : 5% lgi nhuén sau thué
7- Thuong Tong Giam doc (khi cong ty me hoan thanh ké hoach loi
nhudn tir SXKD do DPHPCP dé ra)
8- Quy dau tu phat trién 6% loi nhuan sau thué
9- Quy Khen thudng va phuc loi 6% loi nhuan sau thué

III. CAC GIAI PHAP TRONG TAM:

1. Sép xép lai bd méy nhan su tinh gon, chuyén nghiép dap tmg nhu ciu san xuit
kinh doanh méi.

2. S6 hoa hé thdng quan 1y bang phan mém chuyén nghiép.

3. Tiép tuc xay dung co ban, nha xudng, canh quan xanh sach dep than thién moi
truong (giai doan 2).

4. Tiép tuc da dang héa san phdm khai thac hét cong sudt thiét bi dat 7-9 triéu
bao/thang.

5. Tim ngudn tai sinh t&t dwa vao giam gia thanh theo dinh huéng san phdm xanh
(net zero) cua the gigi, xady dung HT ching chi GRS: phuc vu xuat khau.

6. Tim nguon thi truong tiéu thu nudce ngoai, xuat khau truc ti€p bao bi céc loai.

7. Tinh toan, can déi nguoén luc tai chinh téi wu: bao ddm nguodn von dau tu va von



luu dong gia ting do m& rong cOng suat.
8. Phat trién thém san phim mdéi: bao jumbo, bao ghép gidy, tui OPP.
9. Tim kiém thém c4c nha cung ung nguyén vt liéu méi (Long son, Nghi son) va
nudce ngoai: Trung Quéc, canh tranh giam gia thanh: nhua pp, céc loai phu gia, hat tai ché,
phé liéu sach, muc in, dung mdi... chét luong va 6n dinh da dang ngudn cung.

10. Tim kiém, chon loc nha cung img vat tu — phu tung 16n, tai chinh cong ng tt,
xdy dung chudi gia cong hd trg cac don vi thanh vién. Tim ngudn cung tir Trung Qudc va
An Do thay thé nhap tir Chau Au, xdy dung ké hoach cung ng ngdn han va dai han hop ly
tranh & dong vén, bao dam kip thoi may moéc thiét bi hoat dong dap ung nhu cau SXKD.

11. Tiép tuc chuong trinh v¢ sinh cong nghi€p, 5S xay dung canh quan xanh, sach
dep moi truong van héa doanh nghi€p: ton trong phan bién, doan két, gén bo, y€u thuong
ldy hiéu qué lam thude do chat luong. '

PHAN III
KIEN NGHI

Trinh Dai hoi dong cd dong thdng nhét dé ra nghi quyét, gdm céc ndi dung kién nghi
nhu sau:

1. Théng r}hét két qua san xuét kinh doanh nam 2024, Béo cdo tai chinh cong ty me va
hop nhat da kiém todn nim 2024.

2. Théng nhit phuong 4n phén phdi 1oi nhuan nam 2024.
3. Théng nhat ké hoach san xuét kinh doanh 2025.
4. Thong nhat phuong an phan phéi loi nhuan nam 2025.

5. Théng nhét Uy quyén cho Hoi dong quan tri Iya chon Céng ty Kiém todn cho bdo
cdo tai chinh nam 2025.

6. Bé xut thong qua tién luwong nam 2025 ctia Cha tich HDQT bang 20 14n mirc luong
binh quin ctia can bd cong nhéan vién nam 2024,

Tréan trong cam on.

\*‘ -SADICO
G
\\\o}




		2025-04-28T17:19:29+0700
	Việt Nam
	CÔNG TY CỔ PHẦN SADICO CẦN THƠ<GIAO@SADICO.COM.VN> đã ký lên văn bản này!




