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Independence - Freedom — Happiness

S6: 03/2025.NHT-CBTT Tp.HCM, ngay 25 thang 04 nam 2025
No: 03/2025.NHT-CBTT Ho Chi Minh City, 25th April, 2025

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLUSURE

Kinh giri: Uy ban Chitng khoan Nha nuéc

Sé Giao dich Chirng khoan Viét Nam

Sé¢ Giao dich Chirng khoan thanh phé Hé Chi Minh
To: State Securities Commission

Vietnam Stock Exchange

Ho Chi Minh City Stock Exchange

1. Tén to chirc/ Name of organization: Cong ty C6 phan San xuét va Thuwong mai Nam Hoa/ Nam
Hoa Trading and Production Corporation

- Ma chirng khoan/Stock symbol: NHT

- Tru s¢ chinh/Address of headoffice: sé nha 71/4A dudng Hiép Thanh 13, KP7, P. Hiép Thanh, Q.12,
Tp.HCM/ 71/4a, Hiep Thanh 13 Street, Group 7, Hiep Thanh Ward District 12 Ho Chi Minh.

- Dién thoai/Telephone: (028) 3711 2054 Fax: (028) 3711 2055

- E-mail: duccuong@namhoatoys.com
2. Noi dung thong tin cong bd/Contents of disclosure: Nghi Quyét Dai hoi dong cd dong thudng nién
nam 2025/ Resolution of the Annual General Meeting of Shareholders 2025.
3. Thong tin nay da duoc cong b trén trang thong tin dién tir clia cong ty vao ngay 25/04/2025 tai
duong dan/ This information was published on the company's website on April 25, 2025 at the link:
https://namhoatoys.vn/cong-bo-thong-tin.

Chung tdi xin cam két cac thong tin cong bo trén day 1a dung su that va hoan toan chiu trach
nhiém trudc phap luat vé ndi dung cac thong tin di cong bd./ We hereby commit that the information
published above is true and take full legal responsibility for the content of the published information.

Tai liou dinh ke . CONG TY CPSX & TM NAM HOA
ai liéu dinh kém/Attached documents:
-Nghi quyét DPHDCDTN NAM HOA TRADING AND PRODUCTION
- Resolution of the AGM _, CORPORATION
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OPHAN SAN XUAT VA CONG HOA XA HQI CHU NGHIA VIET NAM
IMAI NAM HOA Déc ldp - Tw do - Hanh phic

'/DPHBCDTN/2025 TP.HCM, ngay 25 thang 04 nam 2025

NGHI QUYET

DAL HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA

- Can cit Ludt doanh nghiép s6 59/2020/0H11 duge Quéc Hpi nuée Céng Hoa Xa Hpi Chu
Nghia Viét Nam thong qua ngay 17 thang 06 ndm 2020,

- Can ciz quy dinh cua Ludt Chitng khodn 56 54/2019/QH14 ¢6 hiéu licc tir ngay 01/01/2021;

- Cdn cit Nghj dinh 155/2020/NB-CP ¢ hiéu luc tir ngay 01 thang 01 ndm 2021;

- Cdn cit Diéu I té chike va hoat dong cua Cong ty CPSX va TM Nam Hoa,

- Can cit bién ban hop Pai héi dong Co dong thuong nién ndm 2025 ciia Céong ty cé phéan
Sén xudt va Thiwong mai Nam Hoa ngay 25 thang 04 nam 2025.

QUYET NGHI:

-1 ~ r r r 7 ¥ :\ ) L I 4 - A :\ ¥ .
Dieu 1. Thong qua cac béo cdo clia Ban diéu hanh, bdo céo ctia Hoi dong quan tri,
bdo cdo ctia thanh vién doc 1ap HPQT va béo cdo clia Ban Kiém sodt.

Piéu 2. Théng qua bao cao tai chinh nam 2024 da duge kiém toan (chi tiét theo
ndi dung t& trinh s6 01/TTr-PHPCD. 2025)

Diéu 3. Thong qua ké hoach kinh doanh nam 2025 (chi tiét theo ndi dung to trinh
s6 02/TTr-BPHPCD.2025) va {ty quyén toan bd cho HDQT phé duyét didu
chinh muc tiéu doanh thu va lgi nhuan theo dé xuét cia Ban didu hanh va
tmh hinh thuc té va bao cdo két qua thyc hién tai Pai hdi dong cb dong
gan nhét. Thue hién Céng bb théng tin theo quy dinh.

Piéu 4. Théng qua phuong 4n phan phéi loi nhudn liiy ké nim 2024 va ké hoach
phan phoi lgi nhudn ndm 2025 (chi tiét theo ndi dung t& trinh s6 03/TTr-
DHDCD.2025).

Diéu 5. Thdng qua v1ec lra chon don vi klem toan doc lap bao cédo tai chinh nam
2025 (chi tiét theo ngi dung to trinh sé 04/TTr-DHPCD. 2025)

Piéu 6. Thong qua viée iy quyén cho Hbi dong quan tri quyet dinh mot s6 van dé
thuoc quyén han cta Dai hoi dong cb dong (chi tiét theo ndi dung to trinh
s6 05/TTr-DHPCP. 2025), cu thé:

1) Théng qua chii truong bdan Nha mdy Nam Hoa Cii Chi (eom quyén st dung dat
va ede tai sin gan lién véi dét) toa lac tai dia chi: Lo C5-9 duomg N9 khu CS, Khu Céng

nghiép Tan Phii Trung, huyén Cii Chi, Thanh phé H6 Chi Minh. Pai Hoi déng c6 dong iy




ST vh ”'ij . Thang qua chu trieong dau tw méi hodc hop tdc gop vén dau tw hodc mua lai

%ﬁlﬁ;?ﬂ;;jjl&n . % Khu Céng nghiép, Khu P6 thi va mat bang dé kinh doarh hodc cho thué. Tong
m;;?rci:/; ddu te gbp von khong qud 180,000,000,000 dong (mét tram tam muoi 1y dong). Giao
cho HPQT xem xét thong qua phwong dn dau tie va mua lai cu thé, xin y kién PHPCD béng
van ban trong trieong hop vuot qud uy quyén diege giao.

3)  Théng qua va cho phép Céng ty thuc hién cdc giao dich voi cac bén cé lién
quan ciia cong ty bao gom va khéng gioi han béi cde giao dich mua badn tai san, vay va cho
vay... véi gid tri t6i da khéng qud 50% tong tai san theo Bdo cdo tai chinh diwgc kiém todn
thoi diém 31.12.2024 cia cong ty.

4)  Thong qua ké hoach kinh doanh ném 2025 (chi tiét theo to trinh s6 02/TTr-
DHDCD.2025) vét ity quyén toan bé cho HPQT phé duyét didu chinh muc tiéu doanh thu va
lgri nhudn theo dé xudt cva Ban diéu hanh va tinh hinh thuc té va béo cdo két qua thue hién
tai Pai hoi drfng cb dong gffn nhat. thuc hién cong bo thong tin theo quy dinh.

5)  Théng qua phuong dn phan phdi loi nhudn lity ké nam 2024 va ké hoach loi
nhudn ndm 2025 (chi tiét theo 16 trinh 56 03/TTr-PHPCD.2025) va iy quyén toan bé cho
HPOT trong trucng hop can bé sung von san xudt kinh doanh ddn dén viéc khéng thé chi
tra cé titc trong thoi han 06 thang nhwe ké hoach, thi Pai hi dong cé dong théng qua va 1y
quyén cho Hpi dong quan tri chu dong quyét dinh viéc lii thoi diém chi tra cé tire tie lgi
nhudn lity ké nam 2024 hodc chuyén sang hinh thiec phat hanh ¢6 phiéu chia cé tizc ting von
diéu 18, xin ¥ kién chdp thudn cia DHDCD béng vdn ban va bdo cdo két quad thuc hién tai
Dai hoi dong cé déng gan nhat. thiee hién Cong bo thong tin theo quy dinh.

Diéu 7. Thong qua thu lao Hai dong quan tri va Ban kiém sodt (chi tiét theo ndi
dung to trinh s6 06/TTr-PHDCD.2025)

Pidu 8. Thong qua quy ché thuéng HPQT, BKS, BPH (chi tiét theo ndi dung to
trinh s0 07/TTr-DPHDPCD.2025)

Pidu 9. Thong qua viéc mién nhiém Thanh vién Hoéi dong Quan tri nhiém ky
2020-2024, bau Thanh vién Hoi dong quan tri nhiém ky 2025-2029 (chi
tiét theo ndi dung t& trinh s6 08/TTr-DHDCD.2025)

Piéu 10.Thong qua viéc min nhiém Thanh vién Ban kiém soat nhiém ky 2020-

2024, bau Thanh v1en Ban kiém soat nhiém ky 2025-2029 (chi tiét theo
ndi dung t&r trinh s6 09/TTr-DPHPCD.2025)

Didu 11.Thdng qua Quy ché bAu cit Thanh vién Hoi dong quan tri (chi tiét theo ndi
dung to trinh s6 10/TTr-DHDCD.2025)
Pidu 12.Théng qua Quy ché bau cir Thanh vién Ban Kiém sodt (chi tiét theo ndi
dung to trinh s6 11/TTr-PHPCD.2025)
2



28 i)leu 13.Théng qua két qua bau ctt Thanh vién Hbi doéng Quan tri va thanh vién
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'-"/ 2 r Ban kiém soat nhiém ky 2025-2029 cu thé nhu sau:
W «Panh sach tring cir thanh vién HDQT:
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- ; Lo TY LE/TONG SO
HO VA TEN SO PHIEU BAU : .
CP BIEU QUYET

1 DOAN HUONG SON 18,727,106 100%
2 LE DUY ANH 18,723,206 99.98% |
3 DOAN PONG BANG 18,723,206 99.98%
4 | NGUYEN TIEN THO 18,723,206 99.98%
5 NGUYEN THANH HAI 18,723,306 99.98%

Danh sach tring cit thanh vién Ban kiém soat:

TY LE/TONG SO

STT HQ VA TEN SO PHIEU BAU &F BIED OURET
1 | DO THI HANG 18,725,606 99.99%
2 | PINH CONG HUGONG 18,721,306 99.97%
3 | LE MANH CUGONG 18,721,706

trién khai thuc hién céc noi dung neu trén theo quy dinh cta phap luat va
Diéu 1é Cong ty CH phan San xuét va Thuong mai Nam Hoa va bao céo
két qua thuc hién tai Dai hoi déng c6 dong thudng nién lan sau.

Picu 15.Hoi dong Quan tri, Ban Kiém soét, Ban Giam déc Céng ty C phin Séan
xudt va Thuong mai Nam, cac phong ban chuyén mén thi hanh theo quyét
nghi nay.

Nghi Quyét gf")m 15 diéu, duoc Dai hdi di‘“mg C dong thuong nién nam
2025 cua Céng ty CH phén San xuit va Thuong mai Nam Hoa théng qua toan van

tai cudc hop.

\Ne'i nhin:

- Uy ban Chimg khoén;

- S0 GDCK HCM
- Hbi déng quan tri;

- Ban kiém soat;
- Ban diéu hanh;

- Céng bb thong tin trén Website:

- Luu Céng ty




CONG TY CO PHAN SAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM

VA THUONG MAI NAM HOA Doc lap - Ty do - Hanh phiic
S6: 01/BB.DPHDCDTN/2025 TP.HCM, ngay 25 thdng 04 nim 2025

BIEN BAN DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA
NGAY 25 THANG 04 NAM 2025
Hom nay, vao hoi 13h30 ngay 25 thang 04 ndm 2025, tai Chi nhanh Nhon Trach -

Céng ty C6 phan San xuét va Thuong mai Nam Hoa.

Dia chi: L6 s6 3, dudng 5A Khu céng nghiép Nhon Trach 2, Xa Phu Héi, Huyén Nhon
Trach, Tinh Pong Nai, Viét Nam.

Dai hoi ddng Cd déng thuomg nién nam 2025 Céng ty Cb phdn San xuit va Thuong
mai Nam Hoa d4 dugc tién hanh.

NQI DUNG PHIEN HOP:
I.  Daihgi dong C6 déng da tién hanh thi tyuc sau:
1. Ong Poan Hwong Son - Chii tich HPQT:

Tuyén bd 1y do dai hoi
2. BaPham Thj Kim Chi thay mit Ban kiém tra tu cich dai biéu
Boc bién ban kiém tra tr cach dai biéu. Theo d6, S luong C6 dong tham gia va ngudi
duoc dy quyén: 10 ngudi, nm giir 18,727,606 ¢ phan/ 24,003,698 cb phin c6 quyén
biéu quyét (trén tong sb 24,028,169 cd phén), tirong tmg v&i 78% tdng sb b phan c¢é
quyén biéu quyét tham du dai hoi va dai hoi du diéu kién tién hanh té chire bai héi theo
quy dinh cua phap luit.
3. Théng qua chwong trinh, quy ché lam viée va danh sich Poan chi tich, Ban thw ky
va Ban kiém phiéu: Cy thé:
3.1. Poan Chii tich
1. Ong Poan Huong Son Chire vu: Chi tich HDQT — Chui toa
2. Ong L& Duy Anh Chire vu: Thanh vién HPQT — Thanh vién
3. Ong Nguyén Tién Tho Chirc vu: TV HDQT-Téng giém dbc — Thanh vién
3.2 Ban Thw ky:

1. Ong Nguyén Pirc Cuong Trudng ban

2. Ba Nguyén Ngoc Mai Khanh Thanh vién
3.3 Ban kiém phiéu biéu quyét & kiém phiéu bau ci:

1. B4 Pham Thi Kim Chi Truong ban

2. Ba: Nguyén Thi Sa Thanh vién

Trang 1/5



CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA
Bién ban hop Dai hoi dong Thuémg nién thuomg nam 2025 (ngdy 25 thang 04 nim 2025)

1

3. Ba: Nguyén Thi Hoa Thanh vién

Dai hoi da bieu quyét thong qua Quy ché lam vide véi ti 16 100%.

Bai hoi da biéu quyét thang qua Chuong trinh Pai hoi véi ti & 100%.

Dai hoi da biéu quyét théng qua Danh sich Chu tich doan, Ban Thu ky va Ban kiém
phiéu Dai héi véi ti 16 100%.

Théng qua bdo cdo ciia hoi ddng quan trj nim 2024 va ké hoach 2025

Két qua biéu quyet thong qua:
) phén ddng y: 18,727 4606 cb phan, tuomg ung 100%

S6 ¢b phén khéng déng y: 0 cé phén, trong tmg 100%
$6 ¢b phan khong c6 y kién: 0 cd phin, twong tmg 100%
Théng qua bao cdo cia Ban diéu hanh nam 2024 va ké hoach kinh doanh nim 2025

Két qué biéu quyet théng qua:
S6 ¢b phén déng y: 18,727,606 cb phén, tuong imng 100%

S6 ¢b phin khéng ddng y ¥: 0 ¢ phin, tromg g 100%
86 b phin khong c6 ¥ kién: 0 ¢b phan, tuong img 100%
Thong qua béo c4o ciia Ban kiém soat

Két qua biéu quyet thong qua:
86 ¢b phén dong y: 18,723,106 cb phén, trong tmg 99.98%

S$6 cb phan khéng dong : 0 ¢ phan, trong ung 100%
S6 ¢b phin khong ¢6 ¥ kién: 4.500 cb phan, twong g 0.02%
Thbng qua béo cdo cta thanh vién Haéi dong quan tri déc lap

Ket qua bitu quyet thong qua:
S6 c6 phin ddng y: 18,727,606 cb phén, twong tmg 100%

S6 ¢b phan khong dong y: 0 cd phén, tuong tmg 100%
S6 ¢b phén khéng c6 ¥ kién: 0 ¢ phin, twong tmg 100%
Théng qua bdo céo tai chinh nam 2024 (chi tiét theo noi dung t& trinh sé 01/TTr-

bHDCB. 2025)

Két qua biéu quyet thong qua:
Sb ¢o phin déng y: 18,727 ;606 c6 phan, tuong ‘mg 100%

S6 ¢b phén khong ddng y: 0 cé phén, tuong (mg 100%

S6 ¢b phin khéng c6 y kién: 0 cd phin, trong tmg 100%
Thong qua ké hoach kinh doanh nam 2025 (chi tiét theo noi dung to trinh 6 02/TTr-
DHDCD.2025)

Két qua biéu quyét thong qua:

86 ¢0 phén dong y: 18,727,606 ¢d phin, twong tmg 100%

S ¢b phan khong ddng y: 0 ¢ phén, trong g 100%

Trang 2/5



CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA
Bién ban hep Dai héi dong Thuimg nién thudmg nam 2025 (ngay 25 thang 04 nam 2025)

10.

11

12.

13.

14.

Sé ¢6 phan khéng c6 y kién: 0 ¢b phan, tuong tmg 100%

Théng qua phuong 4n phan phéi lgi nhuan liy ké nam 2024 va ké hoach lgi nhuan nim
2025 (chi tiét theo ndi dung to trinh sé 03/TTr-DPHPCH.2025)
Két qua biéu quyét théng qua:

S6 b phan ddng y: 18,727,606 ¢b phin, twong Gng 100%

S b phan khong dong y: 0 ¢b phén, twong tmg 100%

86 ¢b phin khong ¢6 ¥ kién: 0 ¢b phan, twong ting 100%
Thong qua viéc lua chon don vi kiém toan ddc 14p bdo cdo tai chinh nam 2025 (chi tiét
theo ndi dung t&r trinh s6 04/TTr-DHDCD.2025)

Két qua biéu quyét thong qua:

S6 ¢d phan dong ¥ 18,727,606 cb phin, twong tng 100%

S ¢b phan khong ddng ¥: 0 ¢6 phan, trong {mg 100%

S6 ¢b phin khong ¢6 ¥ kién: 0 ¢b phan, twrong tmg 100%

Théng qua viéc Uy quyén cho Hoi ddng quan tri quyét dinh mét b van dé thuoe quyén
han ctia Pai hoi dong c6 dong (chi tiét theo ndi dung to trinh s6 05/TTr-DHDCP.2025)
Két qua bidu quyét théng qua:

S6 co phin dong y: 18,727,606 cb phan, twong tmg 100%

86 ¢b phén khong dong ¥: 0 ¢b phén, twong tmg 100%

S ¢6 phén khong ¢6 ¥ kién: 0 cb phén, tuong tmg 100%

Thong qua thl lao Hoi ddng quan tri va Ban kiém sot (chi tiét theo ndi dung t& trinh
56 06/TTr-DHPCD.2025)

Két qua biéu quyét théng qua:

Sé c6 phén ddng ¥: 18,727,606 cb phin, trong tmg 100%

Sé cb phén khéng dong ¥: 0 ¢6 phan, trong (mg 100%

S6 cb phan khong c6 ¥ kién: 0 cb phan, tuong tmg 100%

Thong qua quy ché thuomg Ban Biéu hanh, Hoi ddng quéan tri, Ban Kiém soét (chi tiét
theo ndi dung tér trinh s6 07/TTr-DHDCD.2025)

Két qua biéu quyét théng qua:

S6 ¢b phan ddng y: 18,727,606 cb phén, turong ing 100%

S6 ¢6 phan khéng dong ¥: 0 ¢b phan, tuong tmg 100%

S6 ¢b phéan khéng ¢6 ¥ kién: 0 cb phén, twong img 100%

Théng qua mién nhiém Thanh vién Hoi dong quan tri nhiém ky 2020-2024 va biu thanh
vién Hoi dong quén trj nhiém ky 2025-2029 (chi tiét theo ndi dung t&r trinh sé 08/TTr-
PHDPCD.2025)

Két qua bidu quyét thong qua:

Trang 3/5



CONG TY CO PHAN SAN XUAT VA THUOGNG MAI NAM HOA
Bién ban hop Pai héi ddng Thuomg nién thudmg nam 2025 (ngdy 25 thang 04 nam 2025)

16.

19.

Danh séch tring cir thanh vién HDQT:

Sé ¢d phan dong ¥: 18,727,606 co phan, twong (mg 100%

Sé ¢6 phan khong dong y: 0 ¢b phin, tuong img 100%

S6 ¢b phan khong c6 ¥ kién: 0 ¢b phén, tuong ing 100%

Thong qua mién nhiém Thanh vién Ban kiém soat nhiém ky 2020-2024 va bau thanh
vién Ban kiém soat nhiém ky 2025-2029 (chi tiét theo ndi dung to trinh s 09/TTr-
DHDCD.2025)

Két qua biéu quyét thong qua:

Sé ¢b phin ddng y: 18,727,606 cb phén, trong (mg 100%

Sé cb phan khong dong y: 0 cd phan, trong tmg 100%

S6 ¢b phén khong c6 ¥ kién: 0 ¢ phan, trong tng 100%

Théng qua quy ché biu cir thanh vién Hai déng quan tri (chi tiét theo ndi dung to trinh
50 10/TTr-PHDCD.2025)

Két qua biéu quyét théng qua:

Sé cb phan dong v: 18,723,106 cb phén, twong tng 99.98%

S6 ¢b phan khéng dong y: 0 ¢6 phan, tuong (mg 100%

S6 cb phan khéng c6 ¥ kién: 4.500 ¢b phan, tuong tmg 0.02%

Théng qua quy ché bau cir thanh vién Ban kiém soat (chi tiét theo ndi dung to trinh s6
11/TTr-bHDCD.2025)

Két qui bi¢u quyét théng qua:

S6 ¢6 phan déng y: 18,723,106 c6 phan, tuong g 99.98%

S6 cd phan khong ddng ¥: 0 b phén, twong tmg 100%

Sé cb phan khong c6 y kién: 4.500 c6 phén, tuong tmg 0.02%

Thong qua két qua bau cir Thanh vién Hoi dbng Quan tri va thanh vién Ban kiém soét
nhiém ky 2025-2029 cu thé nhu sau:

\'\-\:;

Trang 4/5

ol : TY LEfTéNﬁ SO CP
STT HO VA TEN SO PHIEU BAU A "
: BIEU QUYET

1 POAN HUONG SON 18,727,106 100%

2 LE DUY ANH 18,723,206 99,98%

3 POAN DONG BANG 18,723,206 99,98%,

4 NGUYEN TIEN THO 18,723,206 99.98%,

5 NGUYEN THANH HAI 18,723,306 ' 99.98%
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CONG TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA
Bién ban hop Pai hoi ddng Thutmg nién thudmg nam 2025 (nghy 25 thing 04 nam 2025)

Danh sach tring ctr thanh vién Ban kiém soat:

4 T TY LE/TONG SO CcP
STT HO VA TEN SO PHIEU BAU > ;
BIEU QUYET
1 | PO THI HANG | 18,725,606 99.999%
2 DINH CONG HUONG 18,721,306 99.97%
3 LE MANH CUONG 18,721,706 99,97 %

Két qua biéu quﬁt théng qua:
S6 ¢b phén dbng y: 18,727,606 c¢b phén, tuong g 100%

S6 ¢b phan khong dbng ¥: 0 ¢b phan, twong tmg 100%
S6 ¢ phin khéng c6 ¥ kién: 0 ¢d phén, twong ing 100%

20. Thoéng qua Bién ban Dai hoi cb dong thudmg nién nam 2025

Dai héi ddng C6 déng da nghe Thu ky phién hop doc toan vin Bién ban Dai hoi.
Két qua biéu quyét théng qua:

S6 ¢d phén dong y: 18,727,066 cd phin, twong tmg 100%

S6 ¢6 phan khong dong y: 0 ¢6 phin, tuong tmg 100%

- S6 ¢ phan khéng c6 ¥ kién: 0 ¢b phan, tuong tmg 100%

Bién ban nay gom 05 trang da duge doc lai trwée Dai hi cho tit ca cac C dong théng
qua trude khi bé mac Dai hoi. : ‘
Phién hop Pai hoi déng C6 dong da két thic vao hdi 16 gio 00 phit cing ngay.

TM. Ban Thw
Truding Ba

NGYYEN

Trang 5/5
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G)TY CO PHAN SAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM
H_I ONG MAI NAM HOA Poc lap - Tw do - Hanh phiic

/BCHBQT DHDCD. 2025 TP.HCM, ngay 25 thang 04 nam 2025

BAO CAO CUA HQI PONG QUAN TRI
(Tai Pai hoi dé:ng co dong thucng nién nam 2025)

Kinh giri: Pai hji dong C6 déng Cong ty C6 Phin San xuit va Thwong Mai Nam hoa

Hoi ddng quan tri Cong ty CO phan San xuat va Thuong mai Nam Hoa gui t6i Qay Pai hoi
ddng cb dong bao cdo gdm nhitng phén sau:

- Danh gia cia Hoi ddng quan tri v& cac mit hoat dong

- Danh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban diéu hanh

- Céc hoat dong cua Hoi dong quan tri trong nim

- K¢ hoach dinh hudéng cta Hoi déng quan tri.
1. Danh gia ciia Hoi ddng quén tri vé cic mit hoat dong trong nim 2024

A- V& hoat dong San xuéit Kinh doanh ciia Céng ty me Nam Hoa |

- Téng két nam 2024, téng doanh thu thuén dat 248.7 ty dong, virot 8.1% so véi ké hoach,

vuot 61.8% so vai ndm trude.

- Loi nhun sau thué tix riéng hoat dfng San xuét kinh doanh dat 35.4 ty ddng, dat 84.3% so
v6i ké hoach, tang 50.9% so v&i ndm trudec.

- Téng lgi nhudn sau thué sau khi trich 1ap dv phong gidm gi4 khoan d4u tu tai Céng ty thanh
vién Mién Qué dat 28.4 ty ddng, dat 59.20% so véi ké hoach, tang 138.7% so v6i nam
trude.

B- V& hoat dong Sin xuit kinh doanh hop nhit.

- Témg két nam 2024, téng doanh thu hgp nhét dat 353.3 ty déng, dat 70.5% so v&i ké hoach,
ting 12.8% so v&i ndm trurde.

- Loi nhudn sau thué hgp nhat dat 8.8 ty dong.

- Loi nhuin sau thué cd dong cong ty me dat 22.5 dong, dat 53.2% so véi ké hoach, ting
3,310.3% so voi ndm trude.

2. Danh gia caa Hgi ﬂﬁng quan tri vé hoat dong cua Ban diéu hanh
- Téng Gidm d6c di thue hién dung chirc ndng va nhiém vu duge néu trong Diéu 1é Cong ty,

Quy ché quan tri Cong ty va da thuc hién theo ding cac Nghi quyét, Quyét dinh cha Hoi dong



Quan tri dé ra;

- Can bd quan Iy céc Phong ban déu thuc hién tét chirc niing nhiém vu duge phan cong;

- HPQT ghi nhan Téng Gidm dbc va cdc Cén b quan ly trong cdng ty da c6 nhiéu ¢b géng

nhung do 4nh huéng tinh hinh chung ctia nén kinh té thé gi6i trong ndm 2024 nén chua dat theo
Nghi quyét DPHDCD.

3, Cic hoat dong ciia Hoi ddng quin tri trong nim 2024

HPQT d tién hanh cac budi hop chinh thirc va khong chinh thire, dua ra dinh hudng vé san

xuét kinh doanh, cac chi dao kip thoi ddi pho véi céc bién dong cua thi trrong & va anh

hwdng tiéu cuc ctia nén kinh té thé gidi.

Chi dao thuc hién thanh cong viéc chuyén dbi cac mang kinh doanh khéng hiéu qué cua

Cong ty con Mién Qué, tép trung nguém luc vao céc hoat ddng mang lai loi nhudn.

Théng qua phuong an chi trd cd tirc nam 2023 (ty 18 tra 10% bing tién, da thyc hién trong

Q4 nam 2024)

Thong qua K& hoach Kinh doanh nam 2024 va trinh Dai hoi déng cb dong;

Va nhiéu quyét sich quan trong khic.

4. Ké hoach dinh huémg ciia Hi ddng quan tri

Doanh thu va Lgi nhuén ting 20%-30% hang nam
Tép trung khai thac thi trudmg trong diém Chau Au

Chi trong céc san phdm truyén théng Decor, Gift, Gia dung va d choi cao cap va hudng

t¢i mé rong san xut sang dong hang Noi that cao cép.

NS, chét lugng, gidm gid thinh --> ting sirc canh tranh.

Hoi ddng quén tri dat ké hoach kinh doanh niim 2025 nhur sau:

+ K& hoach kinh doanh ¢ong ty me nam 2025

Ning cAp, diu tr MMTB hién dai, tw dong va thay ddi qui trinh san xudt hign dai dé tang

288

5 LNST tir riéng HD SXKD Ty Déng 35.4 44 124.3%
3 Cé tiec nhan tie Cty con Ty Péng } )
Trich lap/ hoan rhdp die phong khoan ddu ne . 7.0 15
4 tir Cty con Ty Bong ) ’
s | Tong Loi Nhuan Sau Thué T§ Béng 28.4 45.5 160.3%




+ K& hoach kinh doanh hop nhét nim 2025

|1 | Doanh thu hgp nhét Ty Dbng 353.3 3254 92.1%
2 | LNST hop nhit Ty Pong 8.8 34.5
3 | LNST cb déng cong ty me Ty Pong 22.5 392 174.1%
4 | LNST Cb dong khong kiém soét Ty Ddng A% 4.6 33.9%

Ké hoach kinh doanh nay duge Ban diéu hanh xay dung dua theo du doén vé céc tac dong

khé luomg trong viée thay dbi chinh sdch Thué quan ctia nude My cée nam tdi.

Néu thi truong va hoat dong kinh doanh cia Cong ty khoi sc tir Quy 3 nim 2025, thi d&
nghi DPHDCP 1y quyén toan bé cho HDQT phé duyét diéu chinh muc tiéu doanh thu va loi nhun
theo d& xuit ciia Ban diéu hanh va tinh hinh thuc té va bao cdo két qua thuc hién tai Dai hdi dong
cd déng gan nhat. Thyc hién Cong bd thong tin theo quy dinh.

Trén day la bio cdo ciia Hoi ddng quén tri trinh Quy cb déng xem xét vi théng qua
TM HOI DPONG QUAN TRI
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CONG HOA XA HOI CHU NGHIA VIET NAM

Doc ldp - Tw do - Hanh phic

TP.HCM, ngay 25 thang 04 nam 2025

BAO CAO CUA BAN PIEU HANH
(Tai Dai hoi d’-:f;ng co dong thieomg nién nam 2025)
Kinh giri: Pai hdi dong Cb6 dong Cong ty CP SX & TM NAM HOA

BAN PIEU HANH BAO CAO KET QUA KINH DOANH NAM 2024 VA NHIEM VU NAM 2025

1. BAO CAO TINH HINH HOAT PONG KINH DOANH NAM 2024
A-V& hoat dong Sian xuit Kinh doanh Riéng cia Cong ty me Nam Hoa

STT CHI TIEU BVT 1‘2‘% r:ézn; S.l'a‘ﬁi - Hofgﬂ' - SUK?
I | DOANH THU THUAN Ty Pong |  248.7 1503 | 1654% | 2300 | 108.1%
2 | LNST tir riéng HD SXKD Ty Pong | 354 23.5 | 1509% | 42.0 84.3% /‘;’
3 | C6 tikc whan tic Cty thanh vién Ty Dong 0.0 0.0 - il
4 g:;ciroffp die phong khoan dau tie tai TV Déng 7.0 L6 6.0
5 | Tong Lgi Nhugn Sau Thué Ty Dong 28.4 1.9 |2387% | 480

- Tdng két nim 2024, tdng doanh thu thuin dat 248.7 ty dong, vuqt 8.1% so véi ké hoach
vugt 61.8% so vai nam trude.

- Loi nhudn sau thué tir riéng hoat déng San xuét kinh doanh dat 35.4 ty dong, dat 84.3% so
vé&i ké hoach, vurot 50.9% so véi nam trude.

- Tbng lgi nhudn sau thué sau khi trich 1ap du phong giam gia khoédn dau tw tai Cong ty thanh
vién Mién Qué dat 28.4 ty ddng, dat 59.20% so vdi ké hoach, vuot 138.7% so vdi nam
trurde.

B-V¢ hoat dong San xuit kinh doanh Hop nhiit.
STT  cHiTIRy YT [NAMe TN = H0ACH | Ké
] : 5 trirée 2025 Hoach
ER Doanh thu hop nhét Ty Béng | 3533 3133 | 1128% | SO | 70.5%
L2 LNST hop nhét TyPéng | 8.8 204 | -431% | 5 | 207%
3 LNST cb dong cong ty me Ty Déng 355 0.5 | 43103% | 3 | s53.2%
- LNST C4 déng khong kiém soft Ty Péng | -137 209 | o




Téng két nim 2024, téng doanh thu hgp nhat dat 353.3 ty dong, dat 70.5% so véi ké hoach,
vuot 12.8% so v&i ndm trude.

Loi nhugn sau thué hgp nhat dat 8.8 ty dong,

Loi nhuan sau thué c6 déng cong ty me dat 22.5 dong, dat 53.2% so voi ké hoach, vugt

3,310.3% so v&i nadm truoc.

Nhirng thanh tich dat dwgc trong nam 2024

&
..’

Khéi phuc nang luc san xudt vé quy mé trude suy thoai, tao da tang truong cho cac nam
tiép theo

Tiép tuc phat huy cac uu thé ctia Hé thdng quan 1y san xuat theo mé hinh TPS

- Nang sudt LD ting 10%

-S4 luong sang kién (Kaizen) tang 10%

Pam béo thuc hién cic chinh sach cho nguoi lao dong.

PHUONG HUGNG HOAT DONG NAM 2025:

VE NHAN SU

Nang cao hiéu qua cong tac quan tri cla can bd quan ly qua viéc ting cuong cong tdc kiém
soat tinh than, thai do lam viéc

Tiép tuc 4p dung hé théng luong, thuong trén co s& giao ké hoach va danh gia viéc thuc
hién ké hoach. Tir dé khuyén khich ngudi lao dong cdi tién va phét huy téi da hiéu suét
cdng viée, dong thai kich thich tinh thén lao dong tich cye ctia nhén vién;

Chu trong cong tac tuyén dung, dao tao, nang cao ky nang, nghiép vu cho doi ngil nhan
vién; dam bao hoan thanh t6t nhit yéu cdu ngay cang cao cla cong viéc;

VE CO SO HA TANG & QUAN TRI

Trién khai cdc My méc thiét bi hién dai hon nhdm nang cao ning luc san xuat & hiéu qua
kinh doanh.

Tiép tuc thue thi & ndng cao ning lyc quan trj nha may theo md hinh TPS dé duy tri mirc
tang Nang sudt lao dong it nhat 10% hang nam;

Dau tu phan mém quan tri & dua vao sir dung hiéu qua.

VE CONG TAC SAN XUAT

Trong nam 2025, Nam Hoa tép trung ting ndng luc san xuét, dap ing tién d¢ giao hang cho
khach hang, ting cudmg tuyén cong nhan k§ thuat nhim str dung hiéu qua cbng suat day
chuyén may méc thiét bi.

Tiéu chuén hoa quy trinh san xudl, van hanh thiét bi; d6i méi, dau tu ning cép thiét bi hién
6, dam bao chét lugng san phdm.

Pio tao nang cao tay nghé céng nhén, tang hiéu qua san xuat va chét luong san pham.

T6 chire quan Iy san xudt hi¢u qua tranh lang phi, giam tiéu hao vat tu, sir dung lao dong



hop Iy nham giam gia thanh san xuat, tang tinh canh tranh

Ap dung céc bién phap k¥ thudt vio san xudt gifip nang cao ning suit & chit luong cuia san

phdm, giam gi4 thanh san xuét, nang cao chat lugng va ting tinh canh tranh

Béo cdo trén co s¢ ké hoach san xudt hang tudn/thang/quy va bam sat thuc té san xuét dé

kip thoi bao cdo nhing vudng méc va d& xudt bién phép xu 1y
K& hoach kinh doanh 2025

Sau khi can nhéc va nhiéu lan diéu chinh dira trén nhitng yéu t thuin loi va khé khan, xu

hudng bién dong cia thi truong. Ban Piéu hanh dé trinh Dai hoi ddng cb déng xem xét thong qua

ké hoach kinh doanh ndm 2025 nhu sau:

K& hoach Két qua kinh doanh cdng ty me nam 2025

STT CHI TIEU PVT Niim 2024 KH 2025 Ting
e trudmg
1 | DOANH THU THUAN Ty Bdng 248.7 288 115.8%
2 LNST tir riéng HP SXKD Ty Dong 5.4 44 | 1243%
3 Ca twec nhan tic Cty con ‘ T4 Bf‘mg 1 ’ |
Trich lgp/ hoan nhdp die phong khoan déu te 7.0 1.5
4 tie Cty con Ty Dong ) :
5 | Téng Loi Nhuan Sau Thué Ty Dong 28.4 45.5 160.3%
- Ké hoach Két qua kinh doanh hop nhét nam 2025 ,
Py
o : o I ™
] = Téng
STT | CHI TIEU : PVT Nam 2024 ﬁl‘\fz}\uﬁs :
[1 Doanh thu_hgp nhét Ty Dong | 353.3 32541 92.1%
0
B LNST hop nhét Ty Bdng | 8.8 ﬂ‘;,g,;/ o //
: % M
4 LNST ¢ déng cong ty me Ty Pdng | 22.5 i/ﬁ/ 174.1%
; . / M= i
3 LNST Cé déng khong kiém soét Ty Péng | -13.7 4.6 33.9%

Ké hoach kinh doanh nay dugc Ban diéu hanh xdy dung dua theo du doén vé céc tac dong

khé lutmg trong viée thay déi chinh sach Thué quan cta nudc My céc nam tdi.

Néu thi trudng va hoat dong kinh doanh ciia Cong ty khai SAc tir Q3 nam 2025, Ban diéu

hanh s& dé xuit diéu chinh muc tiéu doanh thu va loi nhudn theo tinh hinh thuc té va bdo cao két

qua thuc hién tai Pai héi ddng c¢6 dong gén nhat.

Trén diy la bao cdo ciia Ban diéu hanh trinh Qdy ¢d dong xem xét va théng qua




ONG. Y CO PHAN SAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM
NG MAI NAM HOA Pic ldp - Tw do - Hanh phiic

w‘:l rk@, BHDCP 2025 TP.HCM, ngay 25 thang 04 ndm 2025

i BAO CAO

BfQNj KTEM SOAT NAM 2024 VA PHUONG HUONG NAM 2025
(Tai Pai héi dong cé dong thwdng nién ndm 2025)

Kinh thua: Pai hpi dong co dong Cong ty

’Trong nim 2024, thuc hién chire nang, nhjém vu duge quy odinh‘ tai Piéu ’lé Cong ty, Ban
Kiém soat (BKS) xin bao céo Dai hdi dong cd dong Cong ty CO phan san xudt va thuong mai
Nam Hoa ndm 2025 véi ndi dung sau day:

1. Cac hoat dong cu thé ciia Ban Kiém soat:

Trong nam 2024, BKS thudng xuyén tham gia cdc cude hop véi HPQT, Ban TGP va tb chirc
trao dbi, danh gia dbi véi céc van dé lién quan dén viéc quan ly, diéu hanh hoat dong kinh doanh
ctia Cong ty phyuc vu cho myc dich kiém sodt coa BKS. Thong qua hoat ddng kiém soat, BKS da
dua ra cdc ¥ kién, kién nghi véi HDQT, Ban TGD vé céc bién _phép tang cuomg kiém sodt, gxam
thiéu rii ro, ddm béo tuén thu cac quy dinh cua Phap luét, Pidu 18 va céc quy dinh ndi b, gop
phén ning cao chit lugng, hiéu qua hoat dong cua Cong ty trong nam 2024. Cu thé:

- Thue hién giam sat Hoi ddng quén tri, Tong giam ddc trong viéc quan ly va diéu hanh Céng ty
tuéin thi theo ding quy dinh Phép luat va Didu 1¢ Céng ty.
- Tham dinh b4o c4o tinh hinh san xuit kinh doanh, bdo cdo tai chinh hang quy, sdu thang va

hing nim cta Cong ty. Kiém tra xem xét cic miu biéu béo céo tai chinh, béo biéu bao cao do 7,

phong Tai chinh - Ké toan Céng ty lap. y ] ) o/
- Xem xét vige 14p chimg tir ké todn, hach toan ke toan day du, kip thoi theo chuan myc ke tognr
hién hanh. ! ol !
- Thuc hién g:z’ic cudc kiém tra dinh k¥, dot xult va theo chuyén dé dbi vai cac Phong/Ban nghi
vu theo yéu cau cia HPQT va Ban TGP.

2. Két qua thim dinh ciia Ban Kiém soat nim 2024

a. V& két qui hoat dong sin xuit kinh doanh nim 2024

Cong ty da thuc hién chi tiéu kinh doanh, loi nhuén 2024 cu thé nhu sau:

CONG TY NAM HOA

Chi tiéu PVT NAM 2024 Nim 2023
Doanh thu Ty déng 248.69 153.65
Loi nhudn sau thué tir hoat dong san xuat | ..
Wit Ty dong 28.37 11.9
Téng tai san Ty dong 421.71 381.93
Vén chi s& hitu Ty dong 296.74 292.38
Vén gop cua chu s hiru Ty dong 240.28 240.28
Ty suét sinh 1oi tir hoat dong SXKD trén 3 o o
iy o 11.40% 7.70%
Ty suét loi nhuén trén tai sin (ROA) % 6.70% 3.10%
Ty suét loi nhuén trén vén chi (ROE) % 9.60% 4.10%




HOP NHAT

Chi tiéu pvVT NAM 2024 Niam 2023
Doanh thu Ty dong 353.27 313.28
Loi nhudn sau thué tir hoat dong san Xuft | .
kinh doanh Ty dong 22.57 0.52
Tong tai san Ty dong 555.21 59921
Vén chi s& hiru Ty dong 361.78 379.6
Vén gop ctia chi s& hiru Ty dbng 240.28 240.28
Ty sudt sinh 1o tir hoat dong SXKD trén |, % i
ottt % 6.40% 0.20%
Ty suét loi nhudn trén tai san (ROA) % 4.10% 0.10%
Ty suit lgi nhudn trén von chi (ROE) % 6.20% 0.10%

b. Thim dinh Bdo cdo ti chinh nim 2024.

BKS da thuc hién viéc thAm dinh Béo céo tai chinh nam 2024 cta Cong ty va théng nhét nhu sau:

- Viéc tinh toan ghi chép cac s0 liéu trong bao cédo phan anh trung thue ding ché d9, nguyén tic,
sir dung, ludn chuyén, luru trit bao quan, bao dam tinh hop phap, hop 1€ ciia chimg tir.

- Béo céo tai chinh da dugc kiém toan theo ding quy dinh tai Didu 1& cong ty va Nghi quyét
PHDCD thudng nién nam 2024.

Béo c4o tai chinh nam 2024 duoc kiém toan boi Cong ty TNHH Kiém toan VACO da phan énh
ddy du tinh hinh hoat dong kinh doanh, tinh hinh tai chinh cta Cong ty, phii hop v6i cac chudn
muc ké todn Viét Nam va cée quy dinh hién hanh.

¢. V& cong tdc didu hanh sin xuat kinh doanh etia Ban TGD

- Ban TGP da thuc hién ding theo cdc qui dinh phap ludt hién hanh, Diéu lé td chirc hoat dong
clia cong ty, nghi quyét ctia Pai hi déng ¢ dong va Hoi ddng quan tri.

- Miit dat duoc va chua dat dugce cia Ban téng gidm dée:

+ Vi din bién chung ctia kinh té thé giéi nam 2024 tao ra cic yéu t khéch quan téc dong tiéu
cwc dén hoat déng san xudt kinh doanh ciia Cong ty nhu: gidn doan chudi cung (mg nguyén vat
lidu, hang OS, suy giam don hang tir cac ddi tic Chau Au va My, bién dong nhan sy. nhung Ban
TGP va cdc Cén b quan 1y trong cong ty di cé nhiéu ¢b géing, nd lye didu hanh dé dam bao sy
hoat dong xuyén sudt vi c6 nhimg thanh qua nhat dinh.

+ Bén canh cac yéu td khach quan néi trén, Ban TGD ciing con mdt s6 han ché va bi dong trong
viée xir Iy cdc van dé phat sinh trong qué trinh SXKD. Khién cho két qua san xudt kinh doanh
khéng dat k& hoach dé ra.

- Thue hién ché @b chinh sach cho ngudi lao déng: Céc ché dd, quyén loi lao dong duoc thuc hién
theo dung Luét lao dong hién hanh vé tién luong, BHXH, BHTN; cac khoan khen thuéng, phic
lgi duge thuc hién day du.

d. Hoi dong quan tri:

- Da thye hién ding theo céc qui dinh phap ludt hién hanh, Piéu Ié t6 chire hoat déng cla cong ty, nghi
quyét ctia Pai héi ddng cb déng va Hoi dong quan trj.

- HPQT da dua ra céc chirong trinh va trién khai hoan thanh tbt cdc quyét dinh quan trong mang tinh chién
lirge cua PHCD va HBQT.

- Két hop Ban TGP cong ty té chite thye hién ké hoach san xuét - kinh doanh nam 2024 nhu di dugc Pai
hdi dong ¢o dong thudng nién ndm 2024 giao pho.

e. Tinh hinh tuén tha phéip luat

Hoat déng cua Cong ty Nam Hoa tudn thu day du cac quy dinh cta phéap ludt ¢6 lién quan va cic
quy dinh tai didu Ié t6 chic cdng ty va hoat dong da duge DPHCD théng qua ban hanh.




ll,U 30
3“:’%‘1; phdi hop hoat djng ciia BKS véi HDQT va Ban téng giam dbe

of Lc-/ € “"\rf: J.

( ( o8 ity A aphOI hop cing véi HDQT, Ban TGP trong viée thuc hién chirc ning nhig¢m vu kiém tra,
[

AN XURT s - J%l‘ﬂ]‘l‘l saf cua minh.
\; 3 !Uﬁm, HO o/ PAY va Ban TGD da tao didu kién thun lgi dé BKS thyc hién nhiém vu kiém tra, giam sét
"% N c;.l #Hiinh. Tham gia cac cudc hop ciia HDQT va duge cung cdp ddy du, kip thei céc thong tin, tai
Y héu lién quan dén hoat dc;mg cia Céng ty.
4. Kétluin chung va kién nghi:
Vi tinh hinh kinh té - chinh tri, thi truomg con dién bién phire tap BKS dé nghi Ban TGP cén tiép
tuc thuce hién cac cong viéc sau:
- Tiép tuc cai tién quy trinh sén xudt: néng cao ning suat lao dong, giam chi phi nhén cong, chi
phi ban hang, chi phi quan ly, thuc hién triét dé tiét kiém.
- Xir Iy giam hang tdn kho: tan dung c4c loai nguyén liéu, ban thanh phim ton kho dé tai san xuét,
giam gia tri hang ton kho.
- Pic biét quan tAm dén chét lugng san pham nhim tao dwogc stc canh tranh trén thi trudmg tir d6
mé rong thém thi phin dé dat duoc muc tiéu k& hoach dé ra, dong thoi ndng cao stc canh tranh
trong tinh hinh xu thé hoi nhép kinh t& quéc té hién nay.
- Héi déng quén tri va Ban Téng giam ddc cin tap trung nghién clu dau tu phat trién thi trudng
trong va ngoal nudc
5. K& hoach cbng tic nim 2025 ciia BKS
BKS tiép tuc thuc hién nhiém vu thay mit cd dong dé kiém soat moi hoat dong kinh doanh, quéan
trj va diéu hanh cua Cong ty, cu thé:
- Giam s4t HPQT va Ban TGP vé viéc chip hanh cac quy dinh cta phap luat, Diéu 1é cua cong
ty, tinh hinh thue hién Nghi quyét cia PHDCD, tinh hinh thyc hién cac Nghi quyét, quyét dinh,
chi thi cua HPQT trong cong tac quan ly va diéu hanh cong ty.
- Kiém tra dinh ky héng quy va dot xut co lién quan dén cong tac t& chirc, thuc hign cac quyét
dinh cua Pai hoi dong c6 dong, HDQT va Ban Téng giam déc. imﬂae‘:,a
- ThAm dinh bao céo tinh hinh san xuét kinh doanh, bao cdo tai chinh hang quy, sdu

ndm cta Céng ty truée khi dé trinh Hoi déng quan tri. Kiém tra viéc thuc hién cag ’éﬁ,ﬂg‘ i¢d) tai
7, :

chinh ké toan. %Y,

- Xem xét bdo cdo cua Cong ty kiém toan va lam viéc véi cac bén lién quan (HB%T jé n4Gb,

cac nha quan ly khac truc thude trong cong ty dua ra). Hi s

- Béo cdo qué trinh quan 1y céng ty ciia HDQT va diéu hanh cia ban Téng gidm ddc; qud trinh
hoat déng kiém soat theo diéu 1& ctia Cong ty truéc Dai hdi déng cb dong thudng nién.

6. Ban kiém soat tw danh gia

Véi su hd trg va phoi hop t6t ctia Hoi dong quan tri, Ban Téng gidm dbc va cac phong nghiép vu
va tip thé ngudi lao dong trong Cong ty, Ban Kiém soat tir danh gia d3 hoan thanh nhiém vy dugc
quy dinh trong Diéu 1& Cong ty.

BKS cam két truée Dai hoi ddng cb dong, Hoi dong quan tri. Ban Téng gidm dbe va tap thé nguoi
lao d6ng s& phan d4u hon nita dé d4p tmg yéu cau kiém soat Cong ty trong thoi gian téi.

Trén ddy la bdo co kidm sodt nim 2024 cia Ban Kiém soét kinh trinh Dai héi dong ¢ dong
thuong nién nam 2025.
Trén trong.

Noi nhn:
- Trink DHD Co ding

- HROT Cdng ty

- Lieu BKS Céong ty




, CONG HOA XA HOI CHU NGHIA VIET NAM
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%ﬁbﬁmc HPQTPL-DHPCD.2025 Déng Nai, ngay 25 théng 04 nim 2025

BAO CAO
PANH GIA CUA THANH VIEN HPQT PQC LAP NAM 2024
(Tai Dai héi dong cé dong thuwong nién nam 2025)
Kinh giri: Pai hoi ddng C6 dong Cong ty C Phan San xuit va Thwong Mai Nam hoa

Thanh vién Hoi déng quan tri doc 14p Cong ty Cb Phan San xudt va Thuong Mai Nam Hoa xin

bio cdo danh gia vé hoat dong cia HPQT niam 2024 nhu sau:

- HPQT Céng ty da lam viéc vdi tinh than trach nhiém va minh bach trong céng tac quén tri,
tudn thu ding cac quy dinh dbi véi Cong ty dai chiing. Cac cude hop ctia HDQT di dwgc triéu tip
kip th&t va thuce hién theo cac trinh tu quy dinh tai Diéu I& va Quy ché ndi bd vé quan tr] Cong ty.
Noi dung cac cudc hop déu duge cac thanh vién HPQT thao luan, danh gia day di va can than dé
dua ra nhitng dinh hudng va giai phap dem lai lgi ich cao nhat cho Cong ty.

- Céc vén dé lién quan dén chién luoc kinh doanh, mé rong thi truong, ddu tr cong nghé

va xay dung hé théng quan ly déu duge HPQT thudng xuyén xem xét va danh gid trong cac cude
hop dinh ky.

- Céc quyét dinh ctia HDQT tai cdc cudc hop déu duge HDQT théng qua theo nguyén tic da sb,
bién ban cudc hop duoc 1ap ddy du, co chir ky cia cac thanh viéen HDQT tham du hop.

1. Vé co cau to chire

Trong nam 2024, HPQT cé tat ca 05 thanh vién, trong d6 c6 01 thanh vién doc 14p. Toan bd cac
thanh vién HPQT déu tham gia ddy du va tich cuc vdo céc hoat dong hoach dinh, kiém soét tudn
thu, phan bién chién luoc, dam béo tét cac thong 1€ quan tri cong ty chuén mue.

2. V& co ché van hanh hoat djng:

- Nam 2024, HPQT d4 t6 chirc 07 phién hop, bao gdm cé tap trung va lay ¥ kién thanh vién HDQT
bing vin ban. Cac cude hop cia HPQT da duge triéu tap va thuc hién vdi lich trinh cu thé, chuan
bi tai liéu day du, tudn thi quy dinh tai Didu 1& Céng ty va quy dinh cia phap ludt. Nai dung cac
cude hop duge céc thanh vién HPQT thao ludn, phan bién, danh gia ddy du va cin trong.

- Céc vén dé lién quan dén chién luoc, ké hoach kinh doanh, tai chinh, van hda doanh nghiép, xay
dung hé théng quan 1y trong Cong ty déu duge théo ludn, kiém soat mdt cach chit ché gitta HDQT
va BBH.



- Céc thay ddi vé ké hoach dau tu, chién luge mé&i déu duge nghién ciru déc 1ap, ¢6 co so khoa hoc
va phén bién gitra HDQT va BDH.

A A’ hed Fa r M . by .r r
3. Ve két qua cong tac quan tri va giam sat:

- V& tong thé, HPQT da thyc hién tdt vai trd cua minh trong viéc trién khai céc ké hoach, chu
truong, dinh hudng chién lirge do PHDCD dé ra.

- HPQT d4 tuan thi cac quy dinh vé quan tri cong ty, triéu tap cac cudc hop dinh ky va bit thuong
nhim kip thoi chi dao, ban hanh céc quyét dinh phi hop véi tinh hinh thuc té,

- HPQT da thue hién dang vai tro, trach nhiém trong viéc chi dao, hé tro, gidm sat BDH thuc hién
céc ndi dung di dugc DPHDCD va HPQT théng qua, ddm bao tudn thi quy dinh cia phap luat,
ddng thoi hai hoa loi fch ciia Cong ty va céc cd déng.

- Thanh vién HPQT giir chirc danh trong BDH thuéng xuyén tham du céc cuge hop dinh ky va bat
thuwong cua BDH. Céc quyét dinh quan trong cia BDH déu dugc phén tich, phan bién va tham van
tir céc thanh vien HPQT / Chi tich HPQT nham bao dam lgi ich cia Céng ty.

- Cac thanh vién HPQT nhan dién mdt cach chi dong vai tro, trach nhiém hd tro dbi véi BDH va

¢6 sur chia sé kinh nghiém, tuong tac, trao doi dbi vai BDH vé nghiép vu quan tri Cong ty.
4. Két ludn:

- HPQT da thyc hién day du chirc ning dai dién cta céc chi s¢ hitu trong viée giam sat hoat dong
diéu hanh cta Céng ty, dinh huéng phi hgp va chi dao kip thdi dam bao sir dung higu qua cac
ngudn luc dé dat duge cac chi tiéu do DPHDCD giao, trén co s tudn thi cdc quy dinh cua phap
ludt, Diéu 1& Cong ty.
- Bén canh viéc thuc hién chitc ndng quan ly, giam sat cong tac diéu hanh cia BPH, HDQT da
phdi hop chat ché véi BDH tim kiém nhitng giai phép thao g& khé khdn trong séan xuét kinh doanh
nam 2024,
- Nhin chung, ndm 2024 mic di chju anh hudng rét 1én tir suy thoai kinh té thé gigi nhung vdi tinh
than trach nhiém cao, doan két, hop tac thyc hién nhiém vu mét cac trung thuc, cén trong, HDQT
da trién khai céc giai phap quyét liét trong cbng tac giam sat, chi dao BBH thue hién cde Nghi
quyét DPHPCP, Nghi quyét HDQT dam bao lgi ich cho Cong ty va cb dong.

Trén day la bao cdo cua thanh vién Héi dong quan tri doc ldp trinh Quy cd dbng xem xét va

théng qua




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Pic lip - Ty do - Hanh phic

Sé: 01/TTr-DHPCD.2025 Tp. HCM, ngay 25 thing 04 nam 2025

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2025
(To trinh théng qua Bdo cdo tai chinh kiém todn nam 2024)
Kinh giti PAI HOI PONG CO PONG

Can cie Ludt doanh nghiép $6 59/202 VQH 14 dwore Quc'i'-:' Hii medre Cang Hoa Xa Hai Chu Nghia Viét Nam
théng qua ngay 17 thdng 06 nam 2020,
Can cie Diéu I¢ 16 chite va hoat dong cua Cong ty ¢d phan San xudt va Thuong mai Nam Hoa,

Can cik véo tinh hinh hoat déng cia Cong ty Co phéan San xudt va Thiwong mai Nam Hoa
Hoi dong quén tri (HPQT) Céng ty xin kinh trinh Pai hi ddng c6 dong (PHDCD) thuong
nién nim 2025 bidu quyét thong qua cdc ndi dung sau:

Hbi ddng quan tri Cong ty xin kinh trinh Pai héi ¢b dong thuong nién nim 2025 biéu quyét thong

qua cac noi dung ban Bdo Cdo Tai Chinh Riéng nam 2024 cta Cong ty CPSX&TM Nam Hoa dugc

Cong ty TNHH Kiém Todn VACO kiém toan phat hanh ngay 28/03/2025 va Bao Céo Tai Chinh Hgp
nhat nam 2024 ctia Cong ty CPSX&TM Nam Hoa duoc Cong ty TNHH Kiém Todn VACO kiém todn
phat hanh ngdy 28/03/2025. Ban Bdo céo tai chinh kiém todn da dugc dang trén website Cong ty

(htips://mamhoatoys.vn/cong-bo-thong-tin)

Kinh trinh Dai hji dong c6 dong xem xét, thong qua ndi dung néu trén.
Noi nhdn: - Nhie trén; ™ HOI PONG QUAN TRI
- Luu VP; o




CONG TY CO PHAN SAN XUAT
VA THUONG MAI NAM HOA

Sb: 02/TTr-DHPCH. 2025

CONG HOA XA HQI CHU NGHIA VIET NAM

Dgc ldp - Twdo - Hanh phie

Tp. HCM, ngay 25 thang 04 nam 2025

TO TRINH PAT HQI PONG CO PONG THUONG NIEN 2025
(Ké hoach kinh doanh nim 2025)

Kinh g

PATHQI PONG CO PONG

- Can cik Ludt doanh nghiép 56 s6 59/2020/0H14 dwpe Quée Hoi mede Con o Hoa Xd Hoi Chu Nehia Viér Nam

théng qua ngay 17 thang 06 nam 2020;

- Cdn cik Diéu I¢ 16 chire va hoat dong cita Cong ty ¢6 phan San xudt va Thiong mai Nam Hoa:
- Can ctk vao tinh hinh hoat dong ciia Cong ty C6 phan San xudt va Thieong mai Nam Hoa.

Hpi dang quan tri (HDQT) Cong .ry xin kinh trinh Pgai hpi dong cé dong (PHPCD) thiedng nién
ndm 2025 biéu quyét rhorrg qua cdc ngi dung sau:

- Ké Hoach kinh doanh Cong ty me nim 2025:

STT CHi TIEU DVT | Nam2024 | KB HOACH tf:ﬁ'fngg
I | DOANH THU THUAN Ty Péng 248.7 288 115.8%
2 | LNST tir riéng HD SXKD Ty Péng 35.4 44 124.3%
3 C(i;{{é'c nhan tie C t_v.con Ty Déng - -
4 ;;f? I:'cfgf éz;a::):hgp die phong khoan | T4 E)Gng_ 7.0 L5 |
5 | Téng Loi Nhuan Sau Thué Ty Dong | 284 45.5 160.3%
- Ké hoach Ket qua kinh doanh hop nhat nim 2025:
STT CHITIRU DVT | Nam2024 | KE e | Lt
; tl’ll'ﬂ"llg_
1 | Doanh thu hop nhét Ty Pong 353.3 325.4 92.1%
2 | LNST hop nhét Ty Ddng 8.8 34.5
3 | LNST cé dong cong ty me Ty Dong 225 39.2 174.1% |
4 | LNST C§ dong khong kiém sodt Ty Péng 37 - 4.6 33.9%

Ké hoach kinh doanh nay duge Ban diéu hanh x4y dung dua theo du doan vé& céc tac dong kho
luomg trong viée thay d6i chinh sach Thué quan cia nurée My cac nam toi.

Néu thi truong va hoat dong kinh doanh cia Céng ty khoi sdc tir Q3 nam 2025, thi dé nghij
DBHDCD 1y quyen toan bé cho HDQT phé duyet diéu chinh muyc tiéu doanh thu va lgi nhuén theo de
xuat cia Ban diéu hanh va tinh hinh thue té va béo cao két qua thuc hién tai Pai hoi dong ¢ déng gin

nhét. Thuc hién Céng bé théng tin theo quy dinh.

Kinh trinh Dai hji dong cb dong xem xét, thong qua ndi dung néu trén.

Noi nhan:
- Nhietrén;
Lieu VP

/M IIQI DPONG QUAN TRI

HU TICH
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CONG TY CO PHAN SAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM
/ w0992, v THUONG MAI NAM HOA Déc lap - T do - Hanh phiic

{( & ‘.ﬂ
" J' ) b1
NG \r}"

* bﬂ;’?oq _ 033“ Y;,Tr- .TJCB 2025 Tp. HCM, ngay 25 thdang 04 ndm 2025

e Hfig Wy 1{
NG\ 'f 1NH DAI HOI PONG CO PONG THUONG NIEN 2025

.‘

O f‘l’ﬂ ci 4‘- “ “ vy phdn phéi loi nhudn ity ké ndm 2024 vé ké hoach lgi nhudn ndm 2025)

kinh giri: DAL HOI PONG CO PONG

Cdin cir Ludt doanh nghiép s6 59/2020/QH 14 dwegc Quoc Hoi mede Céng Hoa Xa Héi Chii Nghia Viét Nam thong
qua ngay 17 thang 06 ndm 20210,

Can ctr Dieu lé 6 chiee va hoat déng cia Cong ty ¢d phan San xudt va Thieong mai Nam Hoa:

Céin ctr vao tinh hinh hoat déng ciia Cong ty C6 phan San xudt va Thiwong mai Nam Hoa.

Hoi dong quan tri (HPQT) Céng ty xin kinh trinh Dai hji dong cd dong (DHPCD) thuwomng
nién nim 2025 biéu quyét thong qua cac ni dung sau:

1. Tinh hinh thwe hién phin phéi lgi nhuén trong nim 2024

1 | Loi nhuén Iy ke tai ngay 31/12/2023 - | 33,325,699,975
D3 chia ¢b tirc 10% ménh gid c6 phiéu phd théng béng tién tir ngudn loi ]
2 | nhuén gitr lai tai ngay 31/12/2023 (thi gian thuc hién hoan thanh quy 24,003,698,000
4.2024)
5 | chénh léch do thanh 1y tai san cb dinh tir khoan xac dinh gia tri hop 1y &
clia tai san hop nhét kinh doanh 1,348,169,183
4 | Loi nhuan liy ké cb dong cty me phét sinh tir thang 01 dén théng 12 nam
2024 (BCTC hop nhét) 22,565,254,367
s | Loi nhugn c0 dong cong ty me liiy ké tai ngay 31/12/2024 (5=142+3+4)
(BCTC hop nhét) 30,539,087,159
2. Théng qua phwong #n phin phoi lgi nhuin liy ké nim 2024 va ké hoach loi nhuin
nim 2025

Sau khi c4n nhic bién dong thuc té trén thi trudng, tinh hinh tai chinh cia Cong ty, Hoi dong
quén tri da thue hién tinh todn, can doi lai chinh séach c6 tirc va phén phdéi lgi nhudn cia Cong ty
trong ndm 2024 nhu sau:

1 | Lgi nhuén hgp nhat 1ty ké ndm trude chuyén sang 30,539,087,159
, | Phuong an chia co tie ity k€ tai 31/12/2024 1a 10% ménh gid ¢ phiéu -
pho théng bang tién 24,003,698,000
3 | Dy kién lgi nhuan sau thué cd dong cong ty me nam 2024 39,160,000,000
4 Lo nhuan hop nhét Itiy ké chua phéan phdi chuyen sang nam sau (4 =] %
2+ 3) 45,695,389,159

Dai hoi ddng cb dong ty quyen cho Hai dong quan tri céng ty lwa chon thén diém phit hop. can
dbi ngudn tai chinh cia Cong ty dé thuc hién chi tra ¢d tire tir loi nhudn lily ké nam 2024 theo quy
dinh cua phap luat.



Trong trudng hop can bd sung vén san xuét kinh doanh din dén viéc khong thé chi tra cb tie
trong thoi han 06 thang nhu ké hoach, thi Pai hoi deng b dt:mg thong qua va uy quyen cho Hoi
dong quan tri chu dong quyét dinh vige 1ui thot diém chi trd ¢d tac tu lgi nhuan liy ké nam 2024
hodc chuyén sang hinh thire phat hanh cb phiéu chia cb tic ting vén diéu 1&, xin § klen chap thudn
cua DPHBCD bing vin ban va bdo cdo két qua thuc hién tai Pai hdi déng cd déng gan nhat. Thuc
hién Cong bd thong tin theo quy dinh.

Kinh trinh Pai hdi dong cb dong xem xét. thong qua ndi dung néu trén.

Noi nhan. - Nhi trén, T/M HOI Bf)NG QUAN TRI
- Luwu VP




CONG TY CO PHAN SAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM

VA THUONG MAI NAM HOA Dge ldp - Tw do - Hanh phic
86: 04/TTr-PHPCP. 2025 Tp. HCM, ngay 25 thang 04 ndm 2025

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2025

(Lwa chon don vi kiém todn déc lap Bdo edo (ai chink nim 2025)
Kinh giti: DAL HOI DONG CO PONG

- Can cit Lugt doanh nghiép s6 59/2020/QH14 duge Quic Hoi nede Cong Hoa Xa Hoi Chu Nghia Viét

Nam thong qua ngay 17 thang 06 nam 2020;

- Cén cit quy dinh ciia Ludt Chimg khodn s6 54/2019/QH14 ¢6 hiéu luc tir ngay 01/01/2021;
- Cén cir Diéu I¢ 16 chire va hoat dong ciia Cong ty 6 phén San xudt va Thicong mai Nam Hoa:

Hgi dong quén trj (HDQT) Céng ty xin kinh trinh Dai hji ddng cb déng (PUDCD) thwong
nién nim 2025 biéu quyét thong qua cic ndi dung sau:

Hoi ddng quan tri d& xudt Dai hdi déng cé dong thong qua viée Uy quyén cho Hai déng quan tri
lira chon don vi kiém toan doc lap Béo cdo tai chinh nam 2025 (gdm Béo cdo soat xét hoéc Bao céo
kiém toan bén nién va Béo cdo kiém toan tai chinh cudi nim 2025) theo danh séach c4c cong ty kiém
toan dugc thuc hién kiém toan déi voi don vi ¢6 loi ich céng chung thude linh vuce chimg khoan

ndm 2025 do Uy ban Chimg kho4n Nha nuéc cong bd.

Kinh trinh Pai h§i dong ¢b déng xem xét, thong qua ndi dung néu trén.

Noi nhén: - Nhie trén; T/M HQI PONG QUAN TRI
- Luu VP;




CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Pjc lip - Tw do - Hanh phiic

Sb: 05/TTr-PHPCP.2025 Tp. HCM, ngay 25 thang 04 nam 2025

TO TRINH PAI HOI PONG CO DPONG THUONG NIEN 2025

(Viv: Uy quyén cho Hoi dong quan tri quyéi dinh mot sé van dé thude quyén han
ctia Pai héi dong co dong)

Kinh g PAI HOI PONG CO PONG

Cén cit Ludt doanh nghiép s6 59/2020/QH14 duge Quoe Hpi mede Cong Hoa Xa Hoi Chii Nghia Viét Nam
thong qua ngay 17 thang 06 nam 2020,

- Cén cte Diéu [¢ 16 chikc va hoat ding ciia Cong ty ¢o phan San xudt va Thicong mai Nam Hoa;
Cén cie vio tinh hinh hoat dong ciia Cong ty Cé phan San xudt va Thieong mai Nam Hoa.

Hoi dong quan tri (HPQT) Céng ty xin kinh trinh Pai héi ddng c6 dong (DHPCP) thu’o’ng
nién nim 2025 biéu quyét thong qua cidc ndi dung sau:

bé cong tac quén tri, diéu hanh cua Cong ty dugc thue hién kip thoi, thudn lgi va hiéu qua, kinh\\ ;
trinh Pai hgi dong ¢b dong théng nhit uy quyén cho Hoi dong quén tri duoc chii dong quyét dinh theo \
quy dinh ctia phap ludt déi véi toan b hoat dong lién quan dén viéc gép von, mua ¢ phin, ddu tu,
mua, ban tai san, giao két hgp ddng thudc thim quyén ctia Pai héi ¢b déng va béo cdo két qua thuc
hién tai Dai hoi ddng cd déng thudng nién ndm 2026, cu thé nhu sau:

1. Thong qua chi treong ban Nha may Nam Hoa Ci Chi (gom quyén sie dung ddt va cdc tai san
gan lién véi day) toa lac tai dia chi: Lo C5-9 dwong N9 khu C5, Khu Cong nghiép Tén Phii
Trung, Cit Chi, Thanh phd H6 Chi Minh. Pai Hpi dong cé dong vy quyén cho Hoi dong quan
tri dam phdn, quyét dinh thoi diém, mike gid, ky két hop dong va trién khai thuwe hién nham dém
bao lgi ich cao nhdt cho céng ty.

2. Thong qua chi triwong dau e méi hodc hop tde gop von ddu te hodc mua lai cde di dn Khu
Cong nghiép, Khu Pd thi va mat b&ng dé kinh doanh hodc cho thué. T&ng gid tri ddu te £op
von khéng qud 180,000,000,000 dong (mét tram tdm mueoi ty dong). Giao cho HPOT xem xét
thong qua phicong én déau tw va mua lai cu thé, xin y kién DHPCE bang van bdn trong tricong
hop vieot qud iy quyén dwoe giao.

3. Thong qua va cho phép cong ty thwe hién cdc giao dich voi cdc bén co lién quan ctia cong ty
bao gom va khéng gici han béi cdc giao dich mua ban tai san, vay va cho vay... véi gid tri t6i
da khong qud 50% tong tai san theo Bdo cdo tai chinh dwoc kiém todn théi diém 31.12.2024

cua cong ty.



4. Théng qua ké hoach kinh doarh ndm 2025 (chi tiét theo to trinh 56 02/TTr-PHPCP.2025) va
ty quyén toan bg cho HDQT phé duyét diéu chink muc tiéu doanh thu va loi nhudn theo dé xudt
cua Ban diéu hanh va tinh hink thiee té va bdo cdo két qua thiee hién tai Pai hdi dong co déng
gdn nhat. thiee hién cong bo thong tin theo quy dinh.

Théng qua phicong dn phdn phoi loi nhudn liiy ké nam 2024 va ké hoach lgi nhudan nam 2025
(chi tiét theo to trinh 56 03/TTr-BHPCD.2025) va uy quyén foan b cho HDQT trong trieong

_t—l'c

hop cdn bé sung von san xudt kinh doanh dén dén viéc khong thé chi tra cé tikc trong thoi han
06 thang nhe ké hoach, thi Pai héi dcfng c6 don g thong qua va uy quyén cho Hoi dong quan tri
chu dong quyét dinh viée i thoi diém chi tra ¢ tive tie loi nhudn lity ké nim 2024 hode chuyé:n
sang hinh thiec phét hanh c¢d phiéu chia c6 tire tang von diéu Ié, xin y kién chdp thudn cia

BHDCD bc‘}ng vin ban va bdo cdo két qua thuc hién tai Dai hoi d’o:ng co dong gcfn nhat. thiee

hién Cong bé théng tin theo quy dinh. L, _
TY “
Vmc Gy quyen trén day co gid trj thue hién dén khi Pai hi dong c¢d dong ¢ van ban cham dwt“*’}lg:c ?1
iy quyén. wasmr %)

Kinh trinh Pai hdi dong c6 dong xem xét, théng qua ndi dung néu trén.

Noi nhan: - Nhue trén,
- Liwen VP;




CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap - Tw do - Hanh phic

Tp. HCM, ngay 25 thdang 04 nam 2025

“TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2025
(Vv thit lao héi dong qudn tri va ban kiém soct)

Kinh gii: PAIHOQI PONG CO PONG

Ciin cir Ludt doanh nghigp s6 59/2020/QH14 dwge Quie Hoi nude Cong Hoa Xa Hoi Chii Nghia Viet Nam
théng qua ngay 17 thang 06 ndm 2020;
Can et Diéu 1é 16 chike va hoat dong cua Céng ty cé phdn San xudt véa Thuong mai Nam Hoa;

Can cit vao tinh hinh hoat dong ciia Cong ty C6 phan San xudt va Thicong mai Nam Hoa.

Hoi dong quan tri (HBQT) Cong ty xin kinh trinh Dai hgi dong cb déng (PHDCD) thuwong
nién nam 2025 biéu quyét théng qua cac ndi dung sau:
1. Béo cdo mire thii lao Hoi dong quén trj va ban kiém soat nim 2024
a. Thu lao di chi tra cho Hji dong quan tri nam 2024

TONG THU LAO

L DABRH MUC GOM THUE TNCN
I | Ong Boan Huong Son - Chu tich 200,000,004
2 | Ong Lé Duy Anh - Thanh vién 133,333,332
3 | Ong Poan Ddng Bing - Thanh vién 133,333,332
4 | Ong Nguyén Thanh Hai - Thanh vién 133,333,332
s | Ong Nguyén Tién Tho - TVHDQT kiém Tong Giam Doc 133.333 932
~ | (duge trinh bay trong BCTC phan thit lao cia Tong Gidm Péoc) TR
TONG CONG 733,333,332
b. Thii lao da chi tra cho Ban kiém soat nim 2024
TONG THU LAO
BT e GOM THUE TNCN
1 Ba Pao Ngoc Thu - Trudng Ban 133,333,333
2 | Ba- Nguyén Thj Linh Chi Thanh Vién 39,999,996
3 | Ong Pinh Cong Huéng - Thanh Vién i 39,999,996 }
TONG CONG 213,333,325
2. Dy kién mire tha lao FI§i dong quan tri va Ban kiém soat nim 2025
a Thi lao dy kién chi tra cho Hoi dong quén tri nim 2025
SO TONG THU |
TH 5 2 ; ,
STT | DANE MU ULAOL [ yponG | 50 | TONG THU | THUE | LAOGOM
’ NGUOI NCGUOL THANG | LAONAM TNCN THUE
i /THANG i TNCN |
I gf“‘ HeRhel 15,000,000 1|12 180,000,000 | 20,000,000 | 200,000,000
ong quan fri | ' -
2| panhviEn BOL |y 600,000 | 4 12 | 480,000,000 | 53,333,333 | 533,333,333 |
) ong quan tri | ] I |
TONG CONG 660,000,000 | 73,333,333 | 733,333,333




b Thii lao du kién chi tra cho ban kiém soat 2025

THULAO | | (oG , ‘ | TONG THU
s | mgstennmg ‘ oK SO | TONGTHU | THUE | LAOGOM
NGUOI NGUOT THANG | LAONAM TNCN THUE
ITHANG TNCN
I E.rém“g et 10,000,000 1 12 120,000,000 | 13,333,333 | 133,333,333
1em soat
o | Thanhviénban | 3454000 | 2 12 72,000,000 | 8,000,000 | 80,000,000
kiém soat
TONG CONG 192,000,000 | 21,333,333 | 213,333,333
Kinh trinh Dai hoi ddng ¢d dong xem xét, thong qua ndi dung néu trén.
Not nhdn: - Nk trén; ™ %91 PONG QUAN TRI
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CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Pée lap - Tw do - Hanh phiic

S6: 07/TTr-DHPCP.2025 Tp. HCM, ngay 25 thang 04 nam 2025

TO TRINH PAI HQI PONG CO PONG THUONG NIEN 2025
(V/v théng qua quy ché thwong HPQT, BKS & BPH)

Kinh giti: DAI HQI PONG CO PONG

- Can cit Ludt doanh nghiép s6 s6 59/2020/QH14 dwpe Quoc Hpi nuse Cong Hoa Xa Hoi Chi Nehia Viét Nam
théng qua ngay 17 thang 06 ndm 2020;

- Cdn cit Piéu l¢ t6 chite va hoat déng cia C ng ty ¢6 phan San xudt va Thieong mai Nam Hoa;

- Can ci vao tinh hinh hoat dgng ciia Céng ty Cé phdn Séan xudt va Thieong mai Nam Hoa.

Hdi dong quan trl (HPBQT) Céng ty xin kmh trinh Dal hi dong ¢ dong (PHPCP) thwdng nién
nam 2025 biéu quyet thong qua ndi dung sau vé quy ché thwing HPQT, BKS &BPH nhu sau:
A — CHI TIEU TINH THUONG NAM 2025:
- Doanh Thu Tinh Thwémg: Doanh thu thuan tir riéng hoat dong San xuat kinh doanh: 300 Ty ddng
(khéng gom doanh thu tir hoat dong cho thué nhé xieom o)
- Loi Nhuén Tinh Thm:mg Lgi nhuén sau thué Thu nhap doanh nghigp trén BCTC ri€éng: 60 Ty dong

(khong gom anh hwomg cua viée trich ldp hodc hoan nhdp die phong khoan dau tie tai Cty Mién Qué)
B-MUC THUONG
1. Thwéng Ban Piéu hanh

1.1. Pat myc tiéu Doanh thu Tinh Thwéng va Loi Nhuin Tinh Thwéng:
—  Dat 100% Doanh Thu Tinh Thuéng: thudng = 1%LNST;
- Dat 100% Lgi Nhuan Tinh Thudng: thudng =2%LNST;
—  Dat Doanh Thu Tinh Thudéng va Lgi Nhuan Tinh Thuéng: thuéng = 3% LNST.

1.2. Vugt Loi Nhudn Tinh Thwéng:
= Vugt 110%: thuéng = 3%LNST + (10% vuot LNST x 4%);
~  Vuot 120%: thuéng = 3%LNST + (10% vuot LNST x 4%) + (10% vugt LNST x 5%);

—  Vuot 130% trd 1én: thudng = 3%LNST + (10% vuot LNST x 4%) + (10% vuot LNST x 5%) +
(Téng vugt -20% LNST) x 6%).
2. Thwong HPQT va BKS

1.1. Dat muyc tiéu Doanh thu Tinh Thwéng va Loi Nhudn Tinh Thuéng:
—  Dat 100% Doanh Thu Tinh Thudng: thudng = 0.5%LNST;
— Dat 100% Lg¢i Nhudn Tinh Thudng: thuéng =1%LNST
~  DBat Doanh Thu Tinh Thuéng va Loi Nhuén Tinh Thudng: thudng = 1.5% LNST.

1.2. Vuot Loi Nhudn Tinh Thuwéng:
= Vuot 110%: thuong = 1.5%LNST + (10% vuot LNST x 2%)
= Vuot 120%: thuong = 1.5%LNST + (10% vuot LNST x 2%) + (10% vugt /[LNST x 3%)
- Vuot 130% trg Ién: thudng = 1.5%LNST + (10%LNST x 2%) + (10%/LNST x 3%) + (Téng vuot -
20% LNST) x 4%).

Kinh trinh Pai hoi dong ¢ dong xem xét, thong qua HQI ggnguneu trén.

Noi nhén: - Nhie trén; 9 ™ Vi Q!G QUAN TRI
- Lwen VP i 5
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CONG HOA XA HOI CHU NGHIA VIET NAM
Pdc lap - Tw do - Hanh phue

Tp. HCM, ngay 25 thang 04 nam 2025

TO TRINH DAI HOI PONG CO PONG THUONG NIEN 2025
(Thong qua mién nhi¢m thanh vién HDQT nhiém ky 2020 — 2024
va Bdu thanh vien HPQT nhiém kp 2025 - 2029)

Kinh giri: PAI HOI PONG CO PONG

- Cdn ek Lugt doanh nghiép s6 59/2020/QH14 dugc Quée Hoi mede Cong Hoa Xa Hoi Chu
Nghia Viét Nam thong qua ngay 17 thang 06 nam 2020,

- Cdn cir quy dinh ciia Ludt Chimg khodn s6 54/2019/QHI14 ¢6 hiéu luc tir ngay 01/01/2021;

- Can cte Nghi dinh 155/2020/ND-CP ¢6 hiéu luc tir ngay 01 thang 01 nam 2021;
Théng tu s6 116/2020/TT-BTC ¢6 hiéu luc ké tie ngay 15/02/2021 hiémg dan mot sé diéu cua
Nghj dinh so 155/2020/ND-CP ngay 31/12/2020;

- Can cir Didu I 16 chize va hoat dong cuia Cong ty ¢6 phan Sdan xudt va Thieong mai Nam Hoa;

- Can cit cdc van ban dé cifimg cie tg vién dé Dai hgi dong cd dong bau cie thanh vien HDQT
cua cac co dong/mhom co dong;

- Can cu bién ban hop cua HPQT cua Cong ty co pkcfn San xuat va Thicong mai Nam Hoa;

Héi dong quan tri (HBQT} Céng ty xin kinh trinh Dai hoi dong ¢ déng (PHDCD) thudng nién

nam 2025 théng qua viée mién nhiém Thanh vién HDQT va bau thanh vién HDQT nhiém ky 2025-
2029 nhu sau:

1. Théng qua mién nhiém chirc danh thanh vién HPQT nhiém ky 2020 — 2024 Cdng ty Cé
phén Sian xu#t va Throng mai Nam Hoa véi cdc thanh vién sau:

STT Ho va Tén Chirc vu
1 Ong Poan Huong Son Chu tich HPQT
2 Ong Lé Duy Anh o Thanh vién HDQT
3 Ong Nguyén Tién Tho Thanh vién HDQT -
4 Ong Poan Pdng Bang Thanh vién HDQT
5 Ong Nguyén Thanh Hai Thanh vién doc lap HPQT

- Cac thanh vién trén da héE nhiém ky hoat dong theo quy dinh tai Dicu 1& cong ty.
- Thoi diém mién nhiém: ké tir ngay dugc PHDPCD Cong ty théng qua.

2. Théng qua viéc biu 05 thanh vién HDQT nhiém ky 2025-2029;
- Pédam bao s6 lugng thanh vién HDQT theo diing quy dinh, Hoi déng quan tri Cong ty kinh
trinh Dai h4i dong c6 dong phuong an bau 05 thanh vién HPQT nhiém ky 2025-2029 ctia Cong ty
cd phan San xuat va Thuong mai Nam Hoa. Danh sach tmg cir vién tham gia HDQT Cong ty nhu
sau:



STT

‘Tén

- Co dong deé cir

Ong Poan Huong Son

Ong Poan Huong Son

5 Ong Lé Duy Anh Ong Lé Duy Anh
3 Ong Nguyén Tién Tho Ong Poan Huong Son
4 C)ng Poan Ddng Biing Ong Poan Huong Son
5 Ong Nguyén Thanh Hai Ong Lé Duy Anh

Theo so yéu by lich dinh kém.

Kinh trinh Pai hji ddng cb déng xem xét, thong qua ndi dung néu trén.

Not nhan: - Nhue trén;

- Luwu VP;
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CCNC; TY CO PHAN SAN XUAT CONG HOA XA HOI CHU NGHIA VIET NAM
; RHU ONG MAI NAM HOA Dée ldp - Tw do - Hanh phie

e | SUHUAT &t bf?h)ﬂHBCB 2025 Tp. HCM, ngay 25 thang 04 nam 20235
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Y TRINH DAI HOI PONG CO PONG THUONG NIEN 2025
(Ve viéc mién nhiém Kiém sodt vién nhiégm ky 2020-2024, bdu kiém sodt vién nhiém ky 2025-2029)

Kinh giti: PAIHOI PONG CO PONG

Can cu Ludt doanh nghiép 565 972020/QHI14 duoc Quéc Hoi nuwde Cong Hoa Xa Hoi Chu Nghia Viét
Nam théng qua ngay 17 thang 06 ndm 2020;
Can cik quy dinh ciia Lugt Ching khodn s6 54/2019/0H14 c6 hiéu lyc te ngay 01/01/2021;
Can cit Nghi dinh 155/2020/ND-CP c6 higu luc tit ngay 01 thdng 01 nam 2021,
Thong tu 50 116/2020/TT-BTC c6 hiéu luc ké tir ngay 15/02/2021 hicéng dan mot s6 diéu cua Nghi dinh
56 155/2020/ND-CP ngay 31/12/2020;

“an cie Diéu ¢ t6 chitc va hoat dong ciia Cong ty co phan San xudt va Thiong mai Nam Hoa;
Cén ci cdc vin ban dé culimg cir tmg vién dé Pai hoi dong cé dong bau ci thanh vién BKS ciia cde cé
déng/nhdm cé dong;
Cdin cit bién ban hop cua Ban kiém sodt ciia Céng ty ¢6 phdn San xudt vé Thwong mai Nam Hoa;

Ban kiém sodt (BKS) Céng ty xin kinh trinh Dai hdi dong c¢d déng (PHPCD) thudmg nién nim

2025 thong qua viéc mién nhiém Thanh vién Ban kiém sodt nhiém ky 2020-2024 va bau Kiém soat
vién nhiém ky 2025-2029 nhu sau:

1. Thong qua mién nhiém chirc danh thanh vién Ban Kiém soat Céng ty C6 phin San xudt
va Throng mai Nam Hoa véi cic thanh vién sau:

Stt Tén Chire vu
1 Ba Pao Ngoc Thu Trudéng Ban kiém soét
2 Ba Nguyén Thj Linh Chi Thanh vién BKS

3 éng Dinh Céng Hudng Thanh vién BKS
Cac thanh vién trén d& hét nhiém ky hoat déng theo quy dinh tai Didu lé cong ty.
Thoi diém mién nhiém: ké tir ngay duge DPHDCD Céng ty thong qua.

2. Biu kiém sodt vién nhiém ky 2025-2029;

S6 lugng Kiém soét vién cdn bau: 03 thanh vién.

Danh sach (mg vién tmg cir, dé cir: 03 (mg vién

Ban kiém soat Cong ty théng nhat kinh trinh PHPCPD théng qua Danh sach (mg vién Kiém
soat vién nhiém ky 2025-2029 nhu sau:

Stt | Ho va Tén ) Cb dong dé cir
I Ong Pinh Céng Hudng Ong Poan Huong Son
2 Ong Lé Manh Cuong Ong Lé Duy Anh
3 Ba D Thi Hang Ong Doan Huong Son
Theo so yéu Iy lich dinh kém.

Kinh trinh Dai hdi dong c¢b dong xem xét, thong qua ndi dung néu trén.

Nai nhdn: - Nhie trén;

- Lwew VP,




CONG TY CO PHAN SAN XUAT CONG HOA XA HQI CHU NGHIA VIET NAM
VA THUONG MAI NAM HOA Déc lap - Tw do - Hanh phiic

Sb: 10/ TT+-PHPCP. 2025 Tp. HCM, ngay 25 thang 04 nam 2025

TO TRINH DAI HOI PONG CO PONG THUONG NIEN 2025
(V/v: thong qua Quy ché bau cie thanh vién HPQT nhiém kp 2025-2029)
Kin giii’ DAL HQI PONG CO PONG

- Cén cik Ludt doanh nghiép 56 59/2020/QH14 dwge Qudc HEi mede Cong Hoa Xa Hoi Chi Nghia
Viét Nam thong qua ngay 17 thang 06 ndm 2020,

- Cdn cir Diéu ¢ 16 chiec vé hoat dong ciia Cong ty cd phan San xudt va Thuong mai Nam Hoa;
- Can citvao tink hinh hoat dong cua Cong ty Cé phdn San xudt va Thuong mgi Nam Hoa

H¢i dong quén trj (HPQT) Céng ty xin kinh trinh Pai hji ddng cb déng (DHDCD)
thwong nién nim 2025 biéu quyét théng qua cic ni dung sau:

Dé tién hanh bau thanh vién HPQT nhiém ky 2025-2029, Hoi ddng quan tri kinh trinh
Dai h6i dong cb déng phé duyét “QOuy ché bdu cik thanh vien HDQT nhiém ky 2025-2029".

Dy thao Quy ché duge dinh kém Té trinh nay.
Kinh trinh Pai hoi ddng cb dong cho ¥ kién va théng qua./

TM. HQI PONG QUAN TRI

Noi nhan:
Nhwe trén;

- Luwu: Vin phong,
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Tl gr iy G TY CO PHAN SAN XUAT VA THUONG MAI NAM HOA

H{Ba ﬁ}nh kém theo To trinh 56 10/TTr-BPHPCD. 2025 cia Héi dong qudn tri
0

Céng ty ¢6 phan san xudt va thieong mai Nam Hoa)

Cédn cir Lugt Doanh nghiép s6 59/2022/QHI4 ngay 17/06/2020 cia Quéc hdi nwée
Cong hoa xa hji chu nghia Viét Nam;

Cén cie Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 cia Thi twéng Chinh phu
hedmg dan chi tiét mot sé diéu cua Ludt Ching khoadn;

Cdin cte Diéu I¢ ctia Cong ty C6 phan San xudt va Thieong mai Nam Hoa,

Dai hdi dong c¢6 déng thudmg nién nam 2025 cia Cong ty Cb phan San xuét va Thuong mai
Nam Hoa tién hanh bdu cir thanh vién Héi déng Quan tri (sau day viét tit 1a “thanh vién
HDQT?) theo ndi dung duéi day:

Dicu 1.

Péi twomg thye hién biu cir

Cb dong s hitu ¢d phin c6 quyén biéu quyét va dai dién theo ty quyén cta cd dong sé hiru ¢d
phan c6 quyén biéu quyét (cé tén trong Danh sdch Co dong chot ngay 26/03/2025 nhén quyén
tham du DHPCPD thuong nién 2025 cua Cong ty ngay 25/04/2025).

Piéu 2.

Diéu 3.

S6 lwgng thanh vién HDQT dwgc biu
*»  S6 lugng thanh vién HDQT duge biu nhiém ky 2025-2029 la 05 thanh vién;
Tiéu chuén va diéu kién lam thanh vién HPQT

Thanh vién HDQT phai dap tmg cac tiéu chuan va diéu kién sau day:

Diéu 4.

4.1

C6 niing luc hanh vi dan sy day du, khéng thudc dbi twong khéng duoc quan 1y
doanh nghiép theo quy dinh tai khoan 2 Piéu 17 ctia Luat Doanh nghiép va phap
ludt lién quan;

Co trinh d6 chuyén mén, kin]} nghiém trong quan ly kinh doanh, dic biét 1a trong linh
vuc cua cong ty va khong nhat thiét phai la ¢6 dong Cong ty.

C6 the dong thoi 1a thanh vién Hoi ddng quan tri cia cong ty khac nhung khong
duge dong thoi 1a thanh vién Hoi dong quan tri tai qua 05 cong ty khac;

Tiéu chuén thanh vién dgc lép Hoi ddng quan tri: céc tiéu chuén duge quy dinh tai
khoan 2 Piéu 155 Luat doanh nghiép.

D& cir tng cir vién thanh vién HPQT.
Pé cit, img cit vién

= Céac ¢6 dong hodc nhom cb déng s& hitu tir 10% tdng sb ¢b phén phé théng tro
18n (c6 tén trong Danh sdch Cé dong chot ngay 26/03/2025 nhdn quyén tham du
DHDCD thuong nién 2025 cia Cong ty ngay 25/04/2025).c6 quyén dé cir mot
hodc mét s6 ngudi lam tmg vién thanh vién HDQT. Cac c¢d déng ndm giit quyén
biéu quyét c6 quyén gbp s quyén biéu quyét clia timg ngudi lai véi nhau dé dé
clr cac g cir vién thanh vién HDQT,
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Céc c6 ddng phd thong hop nhém dé dé cir tmg cir vién HDQT phai thong béo
vé viéc hop nhém cho cdc ¢b dong du hop biét trude khi khai mac PHDCH
"' S6 lugng duge @ cir mg vién thanh vién HDQT theo quy dinh cta Luat Doanh

W: M
Es A
|
|

nghiép va Dicu 1€ Cong ty
van khéng du s6 lugng can thiét theo quy dinh tai Pidu 115 Ludt Doanh nghiép,

HDPQT duong nhiém gidi thigu thém (ng cir vién hodc t6 chirc dé cir theo quy
dinh tai Diéu 1¢ Cong ty, Quy ché ndi bd v& quan tri ctia Cong ty va Quy ché
hoat dong cua HPQT. Viéc HPQT duong nhiém gidi thiéu ing thém img cir
vién phai dugce céng bo 1 rang trude khi Dai héi ddng b dong biéu quyét biu
:(:ij
6
T

m//

Trudmg hop s6 lugng tmg cur vién thanh vién HPQT théng qua dé cir va g cr

30

W

thanh vién HDQT theo quy dinh cua phap luat
Ho so' tham gia &ng cir, d¢ cir vao thanh vién HDQT

5.5
bPon tmg ctr hodc de cir cua img cir vién;

So yéu ly lich do tmg cir vién tu khai (theo méu)
Ban sao CMND/CCCD cong chimg (Hodc c6 ban gdc dé doi chiéu)

Céc van béng chitng nhén trinh dd van hoa, chuyén mon

a)
Luu y. Neguoi duoc de cu, tng cir phai chju trach nhiém trude phdp ludt, trude
Dai hoi dong co dong ve tinh chinh xdc trung thuc cia noi dung hé so img cu,

b)
c)

d)

dé‘. cue cua minh.
Pi¢u5.  Phiéu biu va ghi phiéu biu
6.1.  Danh sich img ci¥ vién HDQT
Pugc sap xép theo thir tv ABC theo tén, ghi day da ho va tén trén phiéu bau

Phiéu bau va ghi phitu biu
a) Cb dong hodc dai dién ty quyén duoc phat
= Mbt (01) to phiéu bau thanh vién HDQT (mau xanh)
L}ru 3?:9 M(‘_‘)t!tér Phiéu bau HPQT véi tdng sb quyén biéu quyét thanh vién HDbQT
bang tong s6 c6 phan s& hitu va sb ¢6 phin dugc iy quyén nhén voi 05
b) T& phiéu bau duge in théng nhét, c6 tdng sb quyén biéu quyét theo ma sé tham

6.2.

du;
¢) Truong hop ghi sai, b déng dé nghj Ban kiém phiéu déi td phiéu bau khac
d) C6 déng phai tw minh ghi sé phiéu bau cho timg tmg cir vién vao 6 tréng clia
g cir vién dé trén to phiéu bau. Trong trudmg hop uy quyén hop 1é (c6 gidy uy

quyén), ngudi duge Gy quyén c6 day du quyén biéu quyét
6.3.  Cac trudng hop to phiéu biu khéng hop 16
a) To phiéu khong theo mau quy dinh ciia Cong ty, khéng c6 ddu cua Cong ty
b) To phiéu gach xo4, stra chira, ghi thém hodc ghi tén kl}éng d}ing, khéng thude
danh séch tmg cir vién da duoc Pai hoi dong c6 dong thong nhét théng qua trurde

khi tién hanh bo phiéu;
c¢) To phiéu cé tong 56 phléu béu cho nhimg g cu vién vugt qua tong so phiéu

3
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'\ \bau cua cb déng d6 s& hiru vavhoic duge ty quyén;

hleu bau khdng c6 chit ky clia cb déng va/hodic dai dién cb déng.

: 51_""%*. 16 m‘u 55 Viée biéu quye:t bau thanh vién HDQT thyc hién tryc tiép bang bo phiéu kin theo

Diéu 7.
8.1.

8.2.

Pitu 8.

b)

phuong thirc biu dén phiéu.

M&i c6 dong c6 tong s& quyén biéu quyét bu trong tmg véi tdng sé ¢b phin co
quyén biéu quyét (bao gbm s& hiru va duogc y quyén) nhén v&i sé thanh vién
duge bau cia HDQT. Téng sé quyén biéu quyét cua ¢ dong duge ghi cu thé
trén T¢y phiéu béu thanh vién HDQT.

Cé ddng bau thanh vién HDQT béng céch dién sé phiéu biu tuong tmg cho timg
g ¢t vién thanh vién HPQT. Dam bao nguyén téc:

Téng s phiéu biu thanh vién HDQT trén mdi tor phiéu khong 16n hon téng sé cd
phén ¢ quyén biéu quyét (bao gdm s& hitu va duce iy quyén) nhan véi 05.

(c6 dong xem hudng ddn chi tiét cdch thire bé phiéu theo Phy luc — Hudng dén
bau don phiéu dinh kém Quy ché nay)

Ban kiém phiéu, nguyén tic bé phiéu va kiém phiéu

Ban kiém phiéu

a)
b)

©)

Ban kiém phiéu do Chi toa d& ctr va dugc Dai hoi dong cb dong thong qua:
Ban kiém phiéu c6 trach nhiém:

Gi6i thiéu ndi dung, cach ghi tor phiéu biu cir;

Thuc hién thu tuc kiém phiéu béu thanh vién HPQT;

Thong béo két qua cho Chu toa, Ban Thu ky Dai hoi va cong bd két qua biéu
quyét trude Pai hoi:

Chiu trach nhiém v2 tinh trung thyc va chinh xac cua két qua kiém phiéu.

Thanh vién Ban kiém phiéu khong dugc c6 tén trong danh séch dé cir va tmg o
véo Ban kiém soat;

Nguyén tac bo phiéu va kiém phiéu

a)

b)

c)
d)

Ban kiém phiéu tién hanh kiém tra thing phiéu truée s chimg kién cua cac cd
dong;

Viée bo phiéu duge bét ddu khi viée phat phiéu bau cir duge hoan tat va két thiic
khi c6 déng cudi cting bo phiéu bau vao thing phiéu;

Viée kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thae;

Két qua kiém phiéu duge ldp thanh vén ban va duge Truomg ban kiém phiéu
cong bd trude Dai hoi.

Nguyén tic tring cir thanh vién HDQT

Thanh vién HPQT tring ctr duoc x4c dinh theo xéc dinh theo sé phiéu duge bau

cao nhét.

Trudmg hop c6 tir 03 img ctr vién thanh vién HDQT tré lén dat cling s phiéu
4



Pidu 9.

Piéu 10.

biu nhu nhau cho thanh vién cudi ciing cia HPQT thi s& tién hanh bau lai trong
s cdc g cir vién c6 sd phidu bdu ngang nhau.

LAp va céng b6 Bién ban kiém phiéu

a) Sau khi kiém phiéu, Ban kiém phiéu phai lap bién ban kiém phiéu. Noi dung
bién ban kiém phiéu bao gdm: Téng s phiéu phit ra; tdng sb phiéu thu vé; S6 va
ti 1¢ phiéu hop 1&; Phiéu khéng hop 1&; Phiéu tréng; S6 va ti 1é phiéu biu cho
firng ‘mg ctr vién thanh vién HDQT;

b) Toan vin Bién béan kiém phiéu phai duoc cdng bd trude Pai hoi.

Piéu khoin thi hanh

= Nhimg khiéu nai v& viéc bau va kiém phiéu s& do chi toa cude hop giai quyét va
duoc ghi vao bién ban cude hop Dai hdi ¢b dong.

*  Quy ché nay gdm c6 10 diéu, duoc doc cong khai trude Pai hi dong cb dong va
¢6 hiéu luc thi hanh ngay sau khi duoc Dai héi ddng cb dong bidu quyét thong
qua.
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(Keé ’& (ji gjj C) i ’.b ! u cit thamh vien HBQT nhiém kp 2025 -2029 tai Dai hdi dong cé dong thieong

\ AN
e LHE HFJ% ncim 2025 cua Cong ty cé phan san xudt va thiwong mai Nam Hoa)
P g

Gia st Dai hoi dong cd dbng biéu quyét chon 05 thanh vién HPQT trong danh sich 05
tmg cir vién thanh vién HDQT C6 dong Nguyén Vin A nim giit (bao gdm s& hitu va duoc ty
quyén) la 1.000.000 ¢ phan co quyén biéu quyét. Khi d6 téng sb phiéu biu cia c6 dong
Nguyén Van A la;

1.000.000 x 5 = 5.000.000 quyén biéu quyét.

C6 dong Nguyén Van A c6 thé bau dén phiéu theo phuong thire sau:

1. Don hét 5.000.000 quyén bidu quyét cia minh cho 01 ung cir vién thanh vién

HDQT.

. Chia déu 5.000.000 quyén biéu quyét cho 05 tmg ci vién thanh vién HDQT tuong

dwong mbi img cwr vién HDQT nhén duge 1.000.000 quyén biéu quyét cta cd dong
Nguyén Vin A).

. Dung 5.000.000 quyén biéu quyét clia minh cho timg {mg cir vién thanh vién

HDQT theo nhimg ty 1& quyén biéu quyét khic nhau nhung tdng sb quyén bidu
quyét cho nhitng g vién d6 khong vuot qua 1.000.000 quyén biéu quyét.

o T% Phiéu biu ciia cé dong Nguyén Viin A sé khéong hop [¢ trong cdc tricong hop
sau:

T& phiéu khong theo mdu do Cong ty quy dinh, khong c6 ddu ciia Cong ty.

Tong quyén bidu quyét cho nhimg tmg cir vién d6 ciia cb dong Nguy2n Van A vuot
qué con s6 5.000.000 quyén biéu quyét

To phiéu gach xo4, sira chita, ghi thém hoac ghi tén khdong ding, khéng thude danh
sach tmg ctr vién da duge DPHDCD théng nhét théng qua trude khi tién hanh bo
phiéu.

Té phiéu bau khéng c6 chir ky cua cd dong/dai dién cb dong.

Céc truomg hop khac quy dinh tai Quy ché biu ctr.



CONG TY CO PHAN SAN XUAT VA CONG HOA XA HOI CHU NGHIA VIET NAM
THUONG MAI NAM HOA Péc lap - Tu do - Hanh phiic

Sé: 11/ TTr-DHPCP.2025 Tp. HCM, ngay 25 thang 04 nam 2025

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2025
(V/v: thong qua Quy ché bau cie thanh vién Ban kiém sodt nhiém kp 2025-2029)

Kinh giri: PAI HOI PONG CO PONG

- Can cir Ludt doanh nghiép s6 59/2020/QH14 dugc Quéc Hpi nude Cong Hoa Xi Hpi Chu Nghia
Viét Nam thong qua ngay 17 thdang 06 nam 2020,

- Cdn ci Diéu 1¢ t6 chire va hoat dong ciia Cong ty ¢6 phan San xudt va Thieong mai Nam Hoa,
Cdn ctr vao tinh hinh hoat dong cua Cong ty C6 phan San xudt va Thieong mai Nam Hoa

Héi ddng quén tri (HPQT) Céng ty xin kinh trinh Dai h$i dong cb dong (DHDCD) thwing
nién nam 2025 biéu quyét thong qua cidc ndi dung sau:

Pé tién hanh biu thanh vién BKS nhiém ky 2025-2029, Hoi ddng quén tri kinh trinh Dai
hoi dong cd dong phé duydt “Quy ché bdu cic thanh vién Ban kiém sodt va nhiém ky 2025-
2029".

Du théo Quy ché dwgc dinh kém T trinh nay.

Kinh trinh Dai hoi déng c¢b déng cho ¥ kién va thong qua./

TM. HOI PONG QUAN TRI
Noi nhan: Pl U?@‘Q‘i{-‘r& Q
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AT ("(Ban hanh kém theo To trink 56 11/TTr-BDHPCD. 2025 ciia Hoi dong quan tri

Céng ty cé phdn san xudt vé thieong mai Nam Hoa)

- Cdn ctt Ludt Doanh nghigp s6 59/2022/QH14 ngay 17/06/2020 cua Quéc héi nude
Cong hoa xda héi chu nghia Viét Nam;

. Cén cie Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 cua Thu tieéng Chinh phu
hudmg dan chi tiét mér sé diéu cia Ludt Chitng khodn;
- Céin cit Diéu ¢ ctia Cong ty C6 phdn San xudt v Thieong mai Nam Hoa,

Pai hoi dong b déng thuorng nién nam 2025 cua Cong ty Cé phan San Xuat va Thucmg mai
Nam Hoa tién hanh béu cir thanh vién Ban Kiém soat (sau day viét tat la “thanh vién BKS”)
nhiém ky 2025-2029 theo néi dung dudi day:

bicu1l. Déi twgng thwe hién bau cir

CH dcmg s¢ hitu ) phan c6 quyén biéu quyét va dai dién theo uy quyen clia ¢6 dong sd hiru co
phin ¢ quyén biéu quyét (¢4 tén trong Danh sdch C6 dong chot ngay 26/03/2025 nhdn quyén
tham die DHDCD thuong nién 2025 cua Céng ty ngay 25/04/2025).

Diéu2.  S§ lwgng thanh vién BKS dwgc biu
*  S6 lugng thanh vién BKS duge bau la 03 thanh vién;
Nhi¢m ky ctia thanh vién BKS 14 05 (ndm) nam (nhiém ky 2025 — 2029).
Pidu3.  Tiéu chuin va diéu kién lam thanh vién BKS
Thanh vién Ban kiém soét phai dap tmg c4c tiéu chuan va diéu kién sau day:
* Khéng thuc ddi tuong theo quy dinh tai khoan 2 Pidu 17 cia Luat doanh
nghiép;
* Duoc dao tao mot trong cdc chuyén nganh vé kinh té, tai chinh, ké toan, kidém

toan, ludt, quan tri kinh doanh hoac chuyén nganh phu hgp véi hoat dong kinh
doanh ctia Cong ty;

Khong phai 1a ngum c6 quan hé gia dinh cia thanh vién Ban Kiém soat, Téng
Giam ddc va nguoi quan Iy khac;

Khoéng phai 12 nguoi quan ly Céng ty, khéng nhit thiét phai 1a cd ddng hodc
ngudi lao dong cua Cong ty;

Khéng duoc 1am viée trong b phan ké toan, tai chinh cua Cong ty;

Khéng duogce 1a thanh vién hay nhan vién cta to chire kiém toan duoc chap thuan
thuc hién kiém toan céc bdo cdo tai chinh cia Céng ty trong 03 nam lién truée
do.

Didu 4.  DE cir img cir vién thanh vién BKS.
4.1 D@ cit, ing cit vién
» Céac cd dong hodc nhém cd dong s& hitu tr 10% tong sb c6 phin pho thong tro
1én (6 tén trong Danh sdch Co dong chit ngay 26/03/2025 nhdn quyen tham due

DHDCD thuong nién 2025 cua Cong ty ngdy 25/04/2025) ¢6 quyén dé cur mot
hodc mdt s6 ngudi 1am tmg vién thanh vién Ban kiém soat. Céc ¢d déng nam giir
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5.1

Piéu 5.
6.1.

6.2.

6.3.

quyen biéu quyét c6 quyén gdp sb quyén biéu quyét cta timg ngudi lai véi nhau
‘: dé dé cir cac (mg cir vién thanh vién BKS.

)Céc cb dong phé thong hop nhom @& dé cir ing cir vién BKS phdi thong béo vé
& viéc hop nhém cho céc ¢6 dong du hop biét trude khi khai mac PHPCB;

S6 luong duge dé clr mg vién thanh vién Ban kiém sodt theo quy dinh cta Ludt
Doanh nghiép va Piéu 1é¢ Céng ty.

Trudng hop sé lugng Umg cur vién thanh vién BKS thong qua dé cilr va img cir
van khong dii s8 luong cén thiét theo quy dinh tai Piéu 115 Luét Doanh nghiép,
Ban Kiém soat duong nhiém gidi thiéu them g cu vién hoac to chic d& cir
theo quy dinh tai Diéu 1é Cong ty, Quy ché noi bo ve quén trj cua Cong ty va
Quy ché hoat déng cta Ban Kiém soat. Viéc Ban Kiém soat dwong nhiém gioi
thi¢u mg thém {mg cir vién phai duoc cong bd 16 rang trude khi Pai hoi dong cb
ddng biéu quyét biu thanh vién Ban Kiém soéat theo quy dinh ctia phap luit.

Hb so' tham gia ting ci¥, d cir vao thanh vién BKS

a)
b)
c)
d)

Pon ttng ctr hodc dé cir cta tng ctr vién;

So yéu ly lich do {mg cir vién ty khai (theo mau);

Ban sa0 CMND/CCCD céng chimg (Hodc ¢6 ban g dé dbi chiéu);
Céc vin bang chung nhan trinh d¢ vdn hoa, chuyén mon.

Liew V: Ngwoi duoc dé cu, g cir phdi chiu trdch nhiém triede phdp ludt, trudc
Dai héi dong cé déng vé tinh chinh xdc trung thuc cua ndi dung ho so img cit,
dé cu cua minh.

Phiéu béu va ghi phiéu biu

Danh siach irng cir vién Ban kiém sodit

Pugc sép xép theo thir tir ABC theo tén, ghi ddy du ho va tén trén phiéu bau.

Phiéu biu va ghi phiéu biu

a)

b)

c)
d)

Cb dong hodc dai dién ay quyén duge phat:
Mot (01) to phiéu bau thanh vién BKS (mau xanh)

Luu y: Mot to p]neu bau BKS Vo tong s quyén bmu quyét thanh vién BKS
bang tong s6 c¢d phén s& hiru va s ¢d phan duoe iy quyén nhan véi 03

Tér phiéu bau duge in thong nhét, co tong sd quyén bidu quyét theo ma s6 tham
dur;

Trudng hop ghi sai, ¢ déng dé nghi Ban kiém phiéu di tor phiéu bau khac;

Co dong phai ty minh ghi sO phleu bau cho timg tmg cir vién vao § trong cua

img cir vién do trén to phwu bau. Trong tnr(mg hop uy quyen hop 1€ (c6 gidy uy
quyén), ngudi duge uy quyén co ddy du quyén bidu quyét.

Cic trudmg hop to phiéu biu khéng hop 1é

a)
b)

c)

d)

T& phiéu khéng theo mau quy dinh ciia Cong ty, khéng c6 ddu cia Cong ty;

Té phiéu gach xod, sira chiva, ghi thém hodc ghi tén khong dung, khong thude
danh siach ung cir vién da dugce Pai hdi dong ¢6 dong thong nhat thong qua trude
khi tién hanh bé phiéu;

TO’ phiéu €0 tong sb phiéu bau cho nhitng ung U.I vién vuot qua tong sb phiéu

bau cia cb déng do so hitu va/hodce duoce uy quyen

Phiéu bau khéng ¢ chir ky cua ¢ déng va/hoidce dai dién c6 dong.
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Piéu 7.
8.1.

8.2

Diéu 8.

Diéu 9.
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\ Vtec biéu quyet bau thanh vién BKS thue hién truc Ilep bing bo phiéu kin theo

,f | phuong thite bau don phiéu.

M01 cb dong co tong ) quyen biéu quyét bau trong g voi tong bO ch phan co
quyén bleu quyét (bao gom s& hitu va dugce ty quyen) nhin v&i s6 thanh vién
dugce bau cua BKS. Téng s6 quyén biéu quyét ciia cd déng dugce ghi cy thé trén
T& phiéu bau thanh vién BKS.

Cd ddng bau thanh vién BKS bing cach dién stf) phiéu bau twong tng cho tirng
ung cir vién thanh vién BKS. Dam bao nguyén tac:

Tong s6 phiéu bau thanh vién BKS trén méi t& phiéu khang 16m hon tong s6 ¢d
phan cé quyén biéu quyét (bao gom s& hitu va duge Gy quyén) nhan véi 03,

(e6 dong xem huwdng ddn chi tiét cdch thite bo phiéu theo Phu luc — Hudng dén
bau don phiéu dinh kém Quy ché nay)

Ban kiém phiéu, nguyén tic bé phifu va kiém phiéu

Ban kiém phiéu

a)
b)

c)

Ban kiém phiéu do Chu toa dé cir va duoc Pai hoi dong ¢ dong théng qua;
Ban kiém phiéu ¢6 trach nhiém:

Gi6i thiéu ndi dung, cach ghi to phiéu biu cir;

Thue hién thu tuc kiém phiéu biu thanh vién BKS;

Thong bio két qua cho Chu toa, Ban Thu ky Dai héi va céng bd két qua biéu
quyét trude Pai hoi;

Chiu trach nhié¢m vé tinh trung thue va chinh xdc cia két qua kiém phiéu.

Thanh vién Ban kiém phiéu khong dwoc ¢6 tén trong danh sdch dé cir va rng cu
vao Ban kiém soat;

Nguyén tic bé phiéu va kiém phiéu

a)

b)

c)
d)

Ban kiém phiéu tién hanh kiém tra thung phiéu trude su ching kién cua cac ¢
dong;

Viée bé phidu duge bat dau khi viée phét phiéu bau cir duge hoan tat va két thuc
khi ¢6 dong cuoi cting bo phiéu bau vao thing phiéu;

Viéc kiém phiéu phai duge tién hanh ngay sau khi viéc bo phiéu két thic;

Két qua kiém phiéu dugc 1ap thanh van ban va dugc Truéng ban kiém phiéu
cdng bo trude Dai hoi.

Nguyén tic tring cir thanh vién BKS

Thanh vién BKS tring cir duge xdc dinh theo xdc dinh theo s6 phiéu duoc biu
cao nhat.

Trudng hop ¢6 tir 02 mg ctr vién thanh vién BKS tro [én dat cing s6 phiéu bau
nhu nhau cho thanh vién cuoi ciing ctia BKS thi sé tién hanh bau lai trong so6 cac
g cir vién ¢6 s phiéu bau ngang nhau.

Lép va cong bd Bién ban kiém phiéu

a)

Sau khi kiém ph1eu Ban klem phleu phai ldp bién ban krem phleu N6i dung
bién ban kiém phiéu bao gdm: Téng sb phleu phét ra; tong, 56 phiéu thu ve, S6 va
ti 1& ph}cu hO’p [&; Phiéu khéng hop 1&; Phiéu trong: SH va ti 1& phiéu bau cho
tung Umg cur vién thanh vién BKS;



b) Toan van Bién ban kiém phiéu phai duge cong b trude Pai hji.
Piéu 10. Piéu khodn thi hanh
= Nhitng khiéu nai vé viéc bau va kiém phiéu s& do chu toa cudc hop giai quyét va
duge ghi vao bién ban cude hop Pai hdi ¢d dong.

" Quy ché ny gom c6 10 diéu, duge doc cong khai trirée Dai hoi dong ¢b dong va
co hiéu lyc thi hanh ngay sau khi dugce Pai héi dong c6 déng biéu quyét thong
qua.
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" nién ndm 2025 cua Cdng ty co phan san xudt va rhm'mg mai Nam Hoa)

Gia sir Dai hi dong c6 dong biéu quyét chon 03 thanh vién BKS trong danh sach 05
tmg cir vién thanh vién BKS. Cé dong Nguyén Van A nim gitr (bao gdm s& hitu va dugce y
quyén) 1a 1.000.000 ¢6 phén c¢é quyén bidu quyét. Khi d6 tng sb phiéu bau cua ¢ dong
Nguyén Vin A la:

3.000.000 x 3 = 3.000.000 quyén biéu quyét.

Cd déng Nguyén Van A c6 thé biu dén phiéu theo phuong thic sau:

1.
2.

Dén hét 3.000.000 quyén bidu quyét ciia minh cho 01 (mg cir vién thanh vién BKS.
Chia d&u 3.000.000 quyén biéu quyét cho 03 {mg cir vién thanh vién BKS (tuong
duong mbi (mg cir vién BKS nhén duge 1.000.000 quyén biéu quyét cia ¢b dong
Nguyén Vin A).

. Duing 3.000.000 quyén biéu quyét ctia minh cho timg (ng ¢t vién thanh vién BKS

theo nhitng ty 1é quyén biéu quyét khac nhau nhung téng sé quyén biéu quyét cho
nhitng tmg vién dé6 khéng virgt qua 3.000.000 quyén biéu quyét.

e T Phiéu bau ciia co dong Nguyén Vin A sé khong hop I¢ trong cdc trieong hop
sau:

T& phidu khéng theo mau do Cong ty quy dinh, khéng ¢6 ddu ciia Cong ty.

Tong quyén biéu quyét cho nhig g cir vién d6 cua c6 déng Nguyén Van A vuot
qua con s6 3.000.000 quyén biéu quyét.

T&r phiéu gach xo4, sira chira, ghi thém hodc ghi tén khéng ding, khong thudc danh
sach g cir vién da duge PHDCP théng nhét thdng qua trude khi tién hanh bo
phiéu.

To&r phidu bau khéng c6 chir ky cia c¢b dong/dai dién cb dong.
Céc truomg hop khac quy dinh tai Quy ché bau ctr.



NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness
No: 01/NQ.bHDBCDTN/2025 Ho Chi Minh City, April 25, 2025
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

NAM HOA PRODUCTION AND TRADING JOINT STOCK COMPANY

- Pursuant to the Enterprise Law No. 59/2020/QH11 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the provisions of Securities Law No. 54/2019/QH14 effective from January 1,
2021 ;

- Pursuant to Decree 155/2020/ND-CP effective from January 1, 2021 ;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading
Joint Stock Company;

- Pursuant to the minutes of the 2025 Annual General Meeting of Shareholders of Nam Hoa
Production and Trading Joint Stock Company dated April 25, 2025.

Piéu 1.

Diéu 2.

Piéu 3.

Diéu 4.

Diéu 5.

Diéu 6.

RESOLUTION:

Through reports of the Executive Board, reports of the Board of Directors,
reports of independent members of the Board of Directors and reports of
the Board of Supervisors.

Approval of the audited financial report for 2024 (details according to the
content of the submission No. 01/ TT r -bHDCD.202 5)

Approve the 2025 business plan (details according to the content of the
report No. 02 / TT r -bHDPCD.202 5) and fully authorize the Board of
Directors to approve the adjustment of revenue and profit targets according
to the proposal of the Executive Board and the actual situation and report
the implementation results at the nearest General Meeting of Shareholders.
Implement information disclosure according to regulations.

2024 accumulated profit distribution plan and the 2025 profit distribution
plan (details according to the content of the report No. 03 / TT r -
PHDCD.2025).

Approving the selection of an independent auditor for the 2025 financial
statements (details according to the content of the submission No. 04/TT r
-DHPCP.202 5)

Through authorizing the Board of Directors to decide on a number of issues
within the authority of the General Meeting of Shareholders (details

1



according to the content of the submission No. 05/ TT r -bHDPCD.2025 ),

specifically:

1)  Approving the policy of selling Nam Hoa Cu Chi Factory (including land use
rights and assets attached to the land) located at: Lot C5-9, N9 Street, C5 Area, Tan Phu
Trung Industrial Park, Cu Chi District, Ho Chi Minh City. The General Meeting of
Shareholders authorizes the Board of Directors to negotiate, decide on the time, price, sign
the contract and implement to ensure the highest benefit for the Company.

2)  Approve new investment policies or cooperate in capital contribution or
acquisition of Industrial Park, Urban Area projects and premises for business or lease. The
total value of capital contribution shall not exceed VND 180,000,000,000 (one hundred and
eighty billion VND). Assign the Board of Directors to consider and approve specific
investment and acquisition plans, and request written opinions from the General Meeting of
Shareholders in case of exceeding the assigned authority.

3)  Approve and allow the Company to conduct transactions with related parties of
the Company including but not limited to asset purchase and sale transactions, borrowing
and lending... with a maximum value of not more than 50% of total assets according to the
Company's audited financial statements as of December 31, 2024.

4)  Approve the 2025 business plan (details according to report No. 02/TTr-
DHDCD.2025) and fully authorize the Board of Directors to approve the adjustment of
revenue and profit targets according to the proposal of the Executive Board and the actual
situation and report the implementation results at the nearest General Meeting of
Shareholders. Disclose information according to regulations.

5)  Approve the plan for distributing accumulated profits in 2024 and the profit plan
for 2025 (details according to the report No. 03/TTr-DHDCD.2025) and fully authorize the
Board of Directors in case of needing to supplement capital for production and business
leading to the inability to pay dividends within 06 months as planned, the General Meeting of
Shareholders shall approve and authorize the Board of Directors to proactively decide to
postpone the dividend payment from accumulated profits in 2024 or switch to the form of
issuing shares to pay dividends to increase charter capital, seek approval from the General
Meeting of Shareholders in writing and report the implementation results at the nearest

General Meeting of Shareholders. Disclose information according to regulations.

Piéu 7. Approval of remuneration for the Board of Directors and the Board of
Supervisors (details according to the content of the report No. 06 / TT r -
PHDCD.202 5)

biéu 8. Approval of the bonus regulations for the Board of Directors, Supervisory
Board, and Executive Board (details according to the content of the

submission No. 07/TTr-bHBCD.2025)
2



Piéu 9. Approving the dismissal of Board of Directors members for the 2020-2024
term and election of Board of Directors members for the 2025-2029 term
(details according to the content of the submission No. 08/TTr-
DbHDbCD.2025)

Piéu 10.Approving the dismissal of the Board of Supervisors for the 2020-2024
term and the election of the Board of Supervisors for the 2025-2029 term
(details according to the content of the submission No. 09/TTr-
PDHDCP.2025)

Piéu 11.Approval of the Regulations on the election of Board of Directors members
(details according to the content of the submission No. 10/TTr-
DbHDCD.2025)

Piéu 12.Approval of the Regulations on the election of members of the Board of
Supervisors (details according to the content of the submission No. 11/TTr-
bHDCD.2025)

Piéu 13.The election results of the Board of Directors and Supervisory Board
members for the 2025-2029 term are as follows:

List of elected members of the Board of Directors:

NUMBER OF RATIO/TOTAL
STT Full name
VOTES VOTING SHARES
1 DOAN HUONG SON 18,727,106 100%
2 LE DUY ANH 18,723,206 99.98%
3 Delta Group 18,723,206 99.98%
4 NGUYEN TIEN THO 18,723,206 99.98%
5 NGUYEN THANH HAI 18,723,306 99.98%

List of elected members of the Board of Supervisors:

NUMBER OF RATIO/TOTAL
STT Full name
VOTES VOTING SHARES
1 DO THI HANG 18,725,606 99.99%
2 DINH CONG HUONG 18,721,306 99.97%
3 LE MANH CUONG 18,721,706 99.97%

Picu 14.The General Meeting of Shareholders assigns the Board of Directors, the
Board of Supervisors and the Board of Directors of Nam Hoa Production
and Trading Joint Stock Company to be responsible for implementing the
above contents in accordance with the provisions of law and the Charter of
Nam Hoa Production and Trading Joint Stock Company and reporting the
implementation results at the next Annual General Meeting of
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Shareholders.

Piéu 15.The Board of Directors, Board of Supervisors, Board of Directors of Nam
Production and Trading Joint Stock Company, and specialized departments
shall implement this resolution.

The Resolution consists of 15 articles and was approved in full by the 2025
Annual General Meeting of Shareholders of Nam Hoa Production and Trading
Joint Stock Company at the meeting.

TM. GENERAL MEETING OF

' Recipient: o SHAREHOLDERS
- Securities Commission;
- HCM Stock Exchange CHAIRMAN OF THE BOARD OF
- Board of Directors; DIRECTORS

Board of Control;
- Executive Board;
- Publish information on the Website;

- Save Company Signed

DOAN HUONG SON



PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 01/ BB.bHPCDTN /2025 Ho Chi Minh City, April 25, 2025

NA

MINUTES OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

M HOA PRODUCTION AND TRADING JOINT STOCK COMPANY
DAY 25 APRIL 2025

Today, at 1:30 p.m. on April 25, 2025 , at Nhon Trach Branch - Nam Hoa Production

and Trading Joint Stock Company.

Address: Lot 3, Road 5A, Nhon Trach 2 Industrial Park, Phu Hoi Commune, Nhon

Trach District, Dong Nai Province, Vietnam.

Joint

3.1.

3.2

The 2025 Annual General Meeting of Shareholders of Nam Hoa Production and Trading
Stock Company has been held.

MEETING CONTENT:
The General Meeting of Shareholders conducted the following procedures:
Mr. Doan Huong Son - Chairman of the Board of Directors:
Statement of reasons for the congress
Ms. Pham Thi Kim Chi on behalf of the Delegate Qualification Examination
Committee
Read the minutes of the delegate qualification check. Accordingly, the number of
participating shareholders and authorized persons: 10 people , holding 18,727,606 shares/
24,003,698 voting shares (out of a total of 24,028,169 shares), corresponding to 78%o of
the total number of voting shares attending the meeting and the meeting is eligible to hold
the meeting according to the provisions of law.
Approving the program, working regulations and list of the Presidium, Secretariat

and Vote Counting Committee: Specifically:

Presidium
1. Mr. Doan Huong Son Position: Chairman of the Board of Directors
— Chairman
2. Mr. Le Duy Anh Position: Member of Board of Directors -
Member
3. Mr. Nguyen Tien Tho Position: Member of Board of Directors - General

Director - Member
Secretariat:
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NAM HOA PRODUCTION AND TRADING JOINT STOCK COMPANY
Minutes of the 2025 Annual General Meeting (April 25, 2025)

1. Mr. Nguyen Duc Cuong Head of the Board
2. Ms. Nguyen Ngoc Mai Khanh Member

3.3 Election counting and ballot counting committee:
1. Ms. Pham Thi Kim Chi Head of the Board
2. Mrs. Nguyen Thi Sa Member
3. Ms. Nguyen Thi Hoa Member

The Congress voted to approve the Working Regulations with 100% approval rate.

The Congress voted to approve the Congress Program with 100% of the votes.

The Congress voted to approve the list of the Presidium, Secretariat and Congress
Counting Committee with a 100% rate.

Approval of the Board of Directors' report for 2024 and plan for 2025

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%

Number of shares disagreeing: 0 shares, equivalent to 100%
Number of shares with no opinion: 0 shares, equivalent to 100%
Approval of the 2024 Executive Board report and 2025 business plan

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%

Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 0 shares, equivalent to 100%

Through the report of the Board of Supervisors

Voting results passed:
Number of shares in agreement: 18,723,106 shares, equivalent to 99.98%

Number of shares disagreeing: 0 shares, equivalent to 100%
Number of shares with no opinion: 4,500 shares, equivalent to 0.02%

Through the report of the independent Board member

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%

Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 0 shares, equivalent to 100%

Approval of the 2024 financial report (details according to the content of the submission
No.01/TT r -bHDCD.202 5)

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%

Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 0 shares, equivalent to 100%
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NAM HOA PRODUCTION AND TRADING JOINT STOCK COMPANY
Minutes of the 2025 Annual General Meeting (April 25, 2025)

9.

12.

14.

Approval of the 2025 business plan (details according to the content of the report No. 02
[ TT r-bHDbCD.2025)
Voting results passed:

Number of shares agreed: 18,727,606 shares, equivalent to 100%
Number of shares disagreeing: 0 shares, equivalent to 100%
Number of shares with no opinion: 0 shares, equivalent to 100%
Approval of the 2024 accumulated profit distribution plan and the 2025 profit plan (details

according to the content of the report No. 03/ TT r -bHDPCD.2025)
Voting results passed:

Number of shares agreed: 18,727,606 shares, equivalent to 100%
Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 0 shares, equivalent to 100%

Approving the selection of an independent auditor for the 2025 financial statements
(details according to the content of the report No. 04 / TT r -bHDPCD.2025 )

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%
Number of shares disagreeing: 0 shares, equivalent to 100%
Number of shares with no opinion: 0 shares, equivalent to 100%

Approving the authorization for the Board of Directors to decide on a number of issues
within the authority of the General Meeting of Shareholders (details according to the
content of the submission No. 05/ TT r -bHPCD.2025 )

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%
Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 0 shares, equivalent to 100%

Approval of remuneration for the Board of Directors and the Board of Supervisors
(details according to the content of the report No. 06 / TT r -bHDPCD.202 5)

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%
Number of shares disagreeing: 0 shares, equivalent to 100%
Number of shares with no opinion: 0 shares, equivalent to 100%

Approval of the bonus regulations for the Executive Board, Board of Directors, and Board
of Supervisors (details according to the content of the submission No. 07 /TT r -
PHDCP.202 5)

Voting results passed:

Number of shares agreed: 18,727,606 shares, equivalent to 100%
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NAM HOA PRODUCTION AND TRADING JOINT STOCK COMPANY
Minutes of the 2025 Annual General Meeting (April 25, 2025)

15.

16.

19.

Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 0 shares, equivalent to 100%

Approval of dismissal of Board of Directors members for the 2020-2024 term and election
of Board of Directors members for the 2025-2029 term (details according to the content
of the submission No. 08 /TT r -DHDPCD.202 5)

Voting results passed:
Number of shares agreed: 18,727,606 shares, equivalent to 100%
Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 0 shares, equivalent to 100%

Approving the dismissal of the members of the Board of Supervisors for the 2020-2024
term and electing members of the Board of Supervisors for the 2025-2029 term (details
according to the content of the submission No. 09 /TT r -bHDPCD.202 5)

Voting results passed:

Number of shares agreed: 18,727,606 shares, equivalent to 100%
Number of shares disagreeing: 0 shares, equivalent to 100%
Number of shares with no opinion: 0 shares, equivalent to 100%

Approval of the regulations for election of members of the Board of Directors (details
according to the content of the report No. 10 /TT r -bHDCD.202 5)

Voting results passed:
Number of shares in agreement: 18,723,106 shares, equivalent to 99.98%
Number of shares disagreeing: 0 shares, equivalent to 100%

Number of shares with no opinion: 4,500 shares, equivalent to 0.02%

Approval of the regulations for election of members of the Board of Supervisors (details
according to the content of the report No. 11 /TT r -bHPCD.202 5)

Voting results passed:
Number of shares in agreement: 18,723,106 shares, equivalent to 99.98%
Number of shares disagreeing: 0 shares, equivalent to 100%
Number of shares with no opinion: 4,500 shares, equivalent to 0.02%

The election results of the Board of Directors and Supervisory Board members for the
2025-2029 term are as follows:

List of elected members of the Board of Directors:

NUMBER OF RATIO/TOTAL
STT Full name
VOTES VOTING SHARES
1 DOAN HUONG SON 18,727,106 100%
2 LE DUY ANH 18,723,206 99.98%
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NAM HOA PRODUCTION AND TRADING JOINT STOCK COMPANY
Minutes of the 2025 Annual General Meeting (April 25, 2025)

3 Delta Group 18,723,206 99.98%
4 NGUYEN TIEN THO 18,723,206 99.98%
5 NGUYEN THANH HAI 18,723,306 99.98%

List of elected members of the Board of Supervisors:

NUMBER OF RATIO/TOTAL
STT Full name
VOTES VOTING SHARES
1 DO THI HANG 18,725,606 99.99%
2 DINH CONG HUONG 18,721,306 99.97%
3 LE MANH CUONG 18,721,706 99.97%

Voting results passed:
- Number of shares agreed: 18,727,606 shares, equivalent to 100%
- Number of shares disagreeing: 0 shares, equivalent to 100%

- Number of shares with no opinion: 0 shares, equivalent to 100%
20. Approval of the Minutes of the 2025 Annual General Meeting of Shareholders

The General Meeting of Shareholders listened to the Secretary of the meeting read the
full text of the Minutes of the General Meeting.

Voting results passed:
- Number of shares agreed: 18,727,066 shares, equivalent to 100%
- Number of shares disagreeing: 0 shares, equivalent to 100%
- Number of shares with no opinion: 0 shares, equivalent to 100%
This 5-page Minutes was read before the General Meeting for all Shareholders to approve

before the closing of the General Meeting.
The General Meeting of Shareholders ended at 16:00 on the same day.

PRESIDE TM. Secretariat
Prefect
Signed Signed
DOAN HUONG SON NGUYEN DUC CUONG
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PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 01/BCHPQT-PHDCD.2025 Ho Chi Minh City, April 25, 2025

REPORT OF THE BOARD OF DIRECTORS
(At the 2025 Annual General Meeting of Shareholders)

To: General Meeting of Shareholders of Nam Hoa Production and Trading Joint Stock

Company

The Board of Directors of Nam Hoa Production and Trading Joint Stock Company sends to the

General Meeting of Shareholders a report including the following parts:

Board of Directors' assessment of operational aspects
Board of Directors' assessment of the performance of the Executive Board
Activities of the Board of Directors during the year

Board of Directors' Orientation Plan.

1. Board of Directors' assessment of operations in 2024

A- On Production and Business Activities of Nam Hoa Parent Company

In 2024, total net revenue reached VND 248.7 billion, exceeding 8.1% of the plan and 61.8%
compared to the previous year.

Profit after tax from production and business activities alone reached 35.4 billion VND,
reaching 84.3% of the plan, up 50.9% over the previous year.

Total profit after tax after making provisions for investment depreciation at Mien Que
Member Company reached VND 28.4 billion, reaching 59.20% of the plan, up 138.7% over

the previous year.

B- On consolidated production and business activities.

In 2024, total consolidated revenue reached 353.3 billion VND, reaching 70.5% of the plan,
up 12.8% over the previous year.

Consolidated profit after tax reached 8.8 billion VND.

Profit after tax of parent company shareholders reached 22.5 VND, reaching 53.2% of the

plan, up 3,310.3% over the previous year.

2. Board of Directors' assessment of the performance of the Executive Board

- The General Director has performed the functions and duties stated in the Company Charter,



the Company's Governance Regulations and has complied with the Resolutions and Decisions set
forth by the Board of Directors;

- The managers of all departments perform well their assigned functions and tasks;

- The Board of Directors acknowledges that the General Director and the Company's
Management Staff have made many efforts, but due to the impact of the general situation of the
world economy in 2024, they have not yet achieved the Resolution of the Shareholders' Meeting.

3. Board of Directors' Activities in 2024
- The Board of Directors has held formal and informal meetings, providing directions on
production and business, timely instructions to deal with market fluctuations and negative
impacts of the world economy.
- Directed the successful implementation of the transformation of ineffective business
segments of Mien Que Subsidiary, focusing resources on profitable activities.
- Approval of the 2023 dividend payment plan (10% cash payment rate, implemented in Q4
2024)
- Approve the 2024 Business Plan and submit it to the General Meeting of Shareholders;
- And many other important decisions.
4. Board of Directors' Orientation Plan
- Revenue and Profit increase 20%-30% annually
- Focus on exploiting key European markets
- Focus on traditional products such as Decor, Gift, Household appliances and high-end toys
and aim to expand production to high-end Furniture products.
- Upgrade, invest in modern, automatic machinery and equipment and change modern
production processes to increase productivity, quality, reduce costs --> increase competitiveness.
The Board of Directors sets the 2025 business plan as follows:

+ Parent company business plan 2025

STT INDICATORS Unit 2024 KH 2025 Growth
NET REVENUE Billion 288 115.8%
1 Dong 248.7 70
Profit after tax from production and business | Billion 0
2 activities alone Dong 354 44 124.3%
Dividends received from subsidiaries Billion -
3 Dong -
Provision for/reversal of investment from Billion
o -7.0 15
4 subsidiary Dong
. Billion
Total Profit After Tax 45.5 160.3%

5 Dong 28.4




+ Consolidated business plan 2025

STT INDICATORS Unit 2024 KH 2025 Growth
Billion 0
! Consolidated revenue Dong 353.3 325.4 92.1%
2 Billion
Consolidated net profit Dong 8.8 34.5
3 Billion 174.1%
Profit after tax of parent company shareholders | Dong 22.5 39.2 70
Billion 0
4 Non-controlling shareholders' profit Dong -13.7 -4.6 33.9%

This business plan was developed by the Board of Directors based on predictions of the

unpredictable impacts of changes in US Tariff policy in the coming years.

If the market and the Company's business activities improve from the third quarter of 2025,
the General Meeting of Shareholders shall fully authorize the Board of Directors to approve the
adjustment of revenue and profit targets according to the proposal of the Executive Board and the
actual situation and report the implementation results at the nearest General Meeting of Shareholders.
Disclose information according to regulations.

The above is the report of the Board of Directors for shareholders to review and approve.
TM. BOARD OF DIRECTORS
CHAIRPERSON

Signed
DOAN HUONG SON



NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM
TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/BCBPH-DHPCP.2025 Ho Chi Minh City, April 25, 2025

REPORT OF THE EXECUTIVE BOARD
(At the 2025 Annual General Meeting of Shareholders)

To: General Meeting of Shareholders of NAM HOA Production and Trading
Joint Stock Company

EXECUTIVE BOARD REPORTS BUSINESS RESULTS IN 2024 AND TASKS FOR 2025

1. BUSINESS PERFORMANCE REPORT 2024

A-Regarding the separate production and business activities of the parent company

Nam Hoa
Compared
STT INDICATORS Unit 2024 | 2023 e = e
2024 to Plan
year
1 | NET REVENUE B[')'(')'nog” 2487 | 150.3 | 165.4% | 230.0 | 108.1%
5 Profltaftert.wgfromproductlonand Billion 354 235 150.9% 420 84.3%
business activities alone Dong
3 D|V|denFis received from member Billion 00 0.0
companies Dong
4 Proyls!on for investment in Billion 70 116 6.0
subsidiary Dong
5 | Total Profit After Tax BD"J'nog” 284 | 119 | 2387% | 480 59.2%

- In 2024, total net revenue reached VND 248.7 billion, exceeding 8.1% of the plan and 61.8%
compared to the previous year.

- Profit after tax from production and business activities alone reached 35.4 billion VND,
reaching 84.3% of the plan, exceeding 50.9% compared to the previous year.

- Total profit after tax after making provisions for investment depreciation at Mien Que
Member Company reached VND 28.4 billion, reaching 59.20% of the plan, exceeding
138.7% compared to the previous year.

B-Regarding Consolidated Production and Business Activities.



Com
STT INDICATORS Unit o | e | e A
year 5 to Plan
1 Billion 5014
Consolidated revenue Dong 353.3 | 313.3 | 112.8% ' 70.5%
) Billion 125
Consolidated net profit Dong 8.8 -20.4 | -43.1% ) 20.7%
3 Profit after tax of parent Billion 423
company shareholders Dong 22.5 0.5 4310.3% ) 53.2%
4 Non-controlling Billion 0.3
shareholders' profit Dong -13.7 -20.9 '

In 2024, total consolidated revenue reached 353.3 billion VND, reaching 70.5% of the plan,
exceeding 12.8% over the previous year.

Consolidated profit after tax reached 8.8 billion VND,

Profit after tax of parent company shareholders reached 22.5 VND, reaching 53.2% of the

plan, exceeding 3,310.3% compared to the previous year.

Achievements in 2024

R/
L X4

Restore production capacity to pre-recession scale, creating growth momentum for the
following years

Continue to promote the advantages of the Production Management System according to the
TPS model

- Labor productivity increased by 10 %

- Number of initiatives (Kaizen) increased by 10%

Ensure implementation of policies for employees.

OPERATION DIRECTION IN 2025:

ABOUT PERSONNEL

Improve the effectiveness of management work of managers by strengthening the control of
work spirit and attitude.

Continue to apply the salary and bonus system based on plan assignment and plan
implementation evaluation. This will encourage employees to improve and maximize work
efficiency, while stimulating positive working spirit of employees;

Focus on recruitment, training, improving skills and expertise for staff; ensure the best
fulfillment of increasingly high job requirements;

ABOUT INFRASTRUCTURE & MANAGEMENT

Deploy more modern machinery and equipment to improve production capacity and business
efficiency.

Continue to implement & improve factory management capacity according to TPS model to
maintain labor productivity growth of at least 10% annually;

Invest in management software and put it into effective use.




ABOUT PRODUCTION

In 2025, Nam Hoa will focus on increasing production capacity, meeting customer delivery
schedules, and increasing recruitment of technical workers to effectively utilize the capacity
of machinery and equipment lines.

Standardize production processes and equipment operations; innovate and invest in
upgrading existing equipment to ensure product quality.

Training to improve workers' skills, increase production efficiency and product quality.
Effective production management organization avoids waste, reduces material consumption,
and uses labor reasonably to reduce production costs and increase competitiveness .
Applying technical measures to production helps improve productivity & product quality,
reduce production costs, improve quality and increase competitiveness.

Report based on weekly/monthly/quarterly production plans and closely follow actual
production to promptly report problems and propose solutions.

Business Plan 2025

After considering and adjusting many times based on favorable and unfavorable factors, market

fluctuations. The Executive Board submits to the General Meeting of Shareholders for consideration

and approval the 2025 business plan as follows:

Parent Company Business Results Plan 2025

STT INDICATORS Unit 2024 KH 2025 Growth
Billion
1 | NET REVENUE Dong 248.7 288 115.8%
Proflt after tax from production and Billion a4 194.3%
2 | business activities alone Dong 35.4
. . e Billion
5 | Dividends received from subsidiaries Dong
Provision for/reversal of investment Billion
- -7.0 1.5
4 | from subsidiary Dong
. Billion
5 | Total Profit After Tax Dong 28.4 455 160.3%
- Consolidated Business Results Plan 2025
STT | INDICATORS Unit 2024 KH 2025 Growth
Billion
1 Consolidated revenue Dong 353.3 325.4 92.1%
2 . ) Billion
Consolidated net profit Dong 8.8 34.5
Profit after tax of parent company Billion 0
3 shareholders Dong 22.5 39.2 174.1%
Billion
4 Non-controlling shareholders' profit Dong -13.7 -4.6 33.9%

This business plan was developed by the Board of Directors based on predictions of the




unpredictable impacts of changes in US Tariff policy in the coming years.
If the market and the Company's business operations improve from the third quarter of 2025,
the Board of Directors will propose to adjust the revenue and profit targets according to the actual

situation and report the implementation results at the nearest General Meeting of Shareholders.

Above is the report of the Executive Board for shareholders to review and approve.
ON BEHALF OF THE EXECUTIVE BOARD
CEO

Signed

NGUYEN TIEN THO



PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 01/BCBKS-PHPCP.2025 Ho Chi Minh City, April 25, 2025

REPORT

BOARD OF SUPERVISION IN 2024 AND ORIENTATION IN 2025
(At the 2025 Annual General Meeting of Shareholders)

Dear: General Meeting of Shareholders of the Company

In 2024, performing the functions and tasks prescribed in the Company Charter, the Board of
Supervisors (BOS) would like to report to the 2025 General Meeting of Shareholders of Nam Hoa
Production and Trading Joint Stock Company with the following content:

1. Specific activities of the Board of Supervisors :

In 2024, the Supervisory Board regularly participated in meetings with the Board of Directors and
the Board of Management and organized discussions and assessments on issues related to the
management and operation of the Company's business activities to serve the purpose of the
Supervisory Board's control. Through control activities, the Supervisory Board provided opinions
and recommendations to the Board of Directors and the Board of Management on measures to
strengthen control, minimize risks, ensure compliance with the provisions of the Law, the Charter
and internal regulations, contributing to improving the quality and efficiency of the Company's
operations in 2024. Specifically:

- Supervise the Board of Directors and General Director in managing and operating the Company
in compliance with the Law and the Company's Charter.

- Appraise the Company's quarterly, six-monthly and annual production and business situation
reports. Check and review financial report forms and reports prepared by the Company's Finance
and Accounting Department.

- Review the preparation of accounting documents and complete and timely accounting according
to current accounting standards.

- Conduct periodic, surprise and thematic inspections of functional Departments/Offices as required
by the Board of Directors and the Board of Management.

2. Audit results of the Board of Supervisors in 2024
a. On the results of production and business activities in 2024
The company has achieved the following specific business and profit targets for 2024:

NAM HOA COMPANY

Target Unit 2024 2023
Revenue Billion VND 248.69 153.65
Pro_fl_t _after tax from production and business Billion VND 98.37 11.9
activities
Total assets Billion VND 421.71 381.93
Equity Billion VND 296.74 292.38
Owner's equity Billion VND 240.28 240.28
Profit margin from business activities on % 11.40% 770%
revenue
Return on Assets (ROA) % 6.70% 3.10%
Return on Equity (ROE) % 9.60% 4.10%




MERGE

Target Unit 2024 2023
Revenue Billion VND 353.27 313.28
Pro_fl_t _after tax from production and business Billion VND 99 57 0.5
activities
Total assets Billion VND 555.21 599.21
Equity Billion VND 361.78 379.6
Owner's equity Billion VND 240.28 240.28
Profit margin from business activities on % 6.40% 0.20%
revenue
Return on Assets (ROA) % 4.10% 0.10%
Return on Equity (ROE) % 6.20% 0.10%

b. Audit of 2024 Financial Report.

The Board of Supervisors has reviewed the Company's 2024 Financial Statements and agreed as
follows:

- Calculation and recording of data in the report must truthfully reflect the correct regime, principles,
use, circulation, storage and preservation, ensuring the legality and validity of documents.

- The financial statements have been audited in accordance with the provisions of the Company
Charter and the Resolution of the 2024 Annual General Meeting of Shareholders.

The 2024 financial statements audited by VACO Auditing Company Limited fully reflect the
Company's business operations and financial situation, in accordance with Vietnamese accounting
standards and current regulations.

c. On the production and business management of the Board of Directors

- The Board of Directors has complied with current legal regulations, the Company's Charter, and
resolutions of the General Meeting of Shareholders and the Board of Directors.

- Achievements and shortcomings of the Board of Directors:

+ With the general development of the world economy in 2024 creating objective factors that
negatively impact the Company's production and business activities such as: disruption of the
supply chain of raw materials, OS goods, decline in orders from European and American partners,
personnel fluctuations. However, the Board of Directors and the Management Staff in the Company
have made many efforts and made great efforts to ensure continuous operations and achieved certain
results.

+ In addition to the above objective factors, the Board of Directors also has some limitations and is
passive in handling problems arising in the production and business process. This causes the
production and business results to not meet the set plan.

- Implement policies for employees: Labor policies and benefits are implemented in accordance
with current Labor Law on wages, social insurance, unemployment insurance; rewards and benefits
are fully implemented.

d. Board of Directors:

- Comply with current legal regulations, the Company's Charter, resolutions of the General Meeting of
Shareholders and the Board of Directors.

- The Board of Directors has issued programs and successfully implemented important strategic decisions of
the Shareholders' Meeting and the Board of Directors.

- Coordinate with the Board of Directors to implement the 2024 production and business plan as assigned
by the 2024 Annual General Meeting of Shareholders.



e. Legal compliance

Nam Hoa Company's operations fully comply with relevant legal provisions and regulations in the
company's organization and operation charter approved and issued by the General Meeting of
Shareholders.

3. Coordination of the activities of the Supervisory Board with the Board of Directors and
the Board of Management

- The Supervisory Board has coordinated with the Board of Directors and the Executive Board in

performing its inspection and supervision functions and tasks.

- The Board of Directors and the Executive Board have created favorable conditions for the

Supervisory Board to perform its inspection and supervision duties. Participate in meetings of the

Board of Directors and be provided with full and timely information and documents related to the

Company's operations.

4. General conclusions and recommendations:

With the complicated economic, political and market situation, the Supervisory Board recommends

that the Board of Directors continue to carry out the following tasks:

- Continue to improve production processes: increase labor productivity, reduce labor costs, sales

costs, management costs, and thoroughly implement savings.

- Inventory reduction: utilize raw materials and semi-finished products in inventory for re-

production, reducing inventory value.

- Pay special attention to product quality to create competitiveness in the market, thereby expanding

market share to achieve the planned goals, while enhancing competitiveness in the current

international economic integration trend.

- The Board of Directors and the General Director need to focus on research and investment in

developing domestic and foreign markets.

5. 2025 Work Plan of the Board of Supervisors

The Board of Supervisors continues to perform its duties on behalf of shareholders to control all

business, management and operation activities of the Company, specifically:

- Supervise the Board of Directors and the Executive Board on compliance with legal regulations,

the Company's Charter, the implementation of the Resolutions of the General Meeting of

Shareholders, the implementation of the Resolutions, decisions and directives of the Board of

Directors in the management and operation of the Company.

- Periodic quarterly and ad hoc inspections related to the organization and implementation of

decisions of the General Meeting of Shareholders, the Board of Directors and the Board of General

Directors.

- Review the Company's production and business situation reports, quarterly, six-monthly and

annual financial reports before submitting them to the Board of Directors. Check the

implementation of financial and accounting work.

- Review the Auditing Company's report and work with relevant parties (Board of Directors,

Executive Board, other managers within the company).

- Report on the company's management process of the Board of Directors and the operation of the

Board of General Directors; the process of controlling activities according to the Company's charter

before the Annual General Meeting of Shareholders.

6. Self-assessment by the Board of Control

With the good support and coordination of the Board of Directors, the Board of General Directors,

the functional departments and the employees in the Company, the Board of Supervisors self-

assessed that it had completed the tasks specified in the Company Charter.

The Supervisory Board pledges before the General Meeting of Shareholders, the Board of Directors,

the General Management Board and the collective of employees to strive even harder to meet the

Company's control requirements in the coming time.



Above is the 2024 control report of the Board of Supervisors respectfully submitted to the 2025
Annual General Meeting of Shareholders.
Best regards.

L TM. BOARD OF SUPERVISION
Betipient: TM. HEAD OF DEPARTMENT
- Present to Shareholders' Meeting
Signed

- Board of Directors of the Company

- Save the Company's BKS DINH CONG HUONG



NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM
TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/BC.HDQTPL-BHDCD.2025 Dong Nai, April 25, 2025

REPORT
INDEPENDENT BOARD MEMBERS' REVIEW 2024

(At the 2025 Annual General Meeting of Shareholders)

To: General Meeting of Shareholders of Nam Hoa Production and Trading Joint Stock
Company

Independent member of the Board of Directors of Nam Hoa Production and Trading Joint Stock
Company

The report on the evaluation of the Board of Directors' activities in 2024 is as follows:

- The Board of Directors of the Company has worked with a sense of responsibility and
transparency in governance, strictly complying with the regulations for public companies. The
meetings of the Board of Directors have been convened promptly and conducted in accordance with
the procedures prescribed in the Charter and Internal Regulations on Corporate Governance. The
content of the meetings has been discussed, fully and carefully evaluated by the members of the
Board of Directors to provide directions and solutions that bring the highest benefits to the Company.
- Issues related to business strategy, market expansion, technology investment

and the construction of the management system are regularly reviewed and evaluated by the Board
of Directors at regular meetings.

- All decisions of the Board of Directors at meetings are approved by the Board of Directors based
on the majority principle, and the meeting minutes are fully prepared and signed by the Board
members attending the meeting.

1. About organizational structure

In 2024, the Board of Directors will have a total of 05 members, including 01 independent member.
All members of the Board of Directors will fully and actively participate in planning, compliance
control, strategic review activities, ensuring good corporate governance practices.

2. About the operating mechanism:

- In 2024, the Board of Directors held 07 meetings, including both in person and in writing. The
meetings of the Board of Directors were convened and held with a specific schedule, with full
preparation of documents, in compliance with the provisions of the Company's Charter and the
provisions of law. The content of the meetings was discussed, commented on, and evaluated fully
and carefully by the members of the Board of Directors.

- Issues related to strategy, business plan, finance, corporate culture, and building a management
system in the Company are all discussed and closely controlled between the Board of Directors and
the Executive Board.



- Changes in investment plans and new strategies are all independently researched, scientifically
based and debated between the Board of Directors and the Executive Board.

3. On the results of management and supervision work:

- Overall, the Board of Directors has performed its role well in implementing the plans, policies and
strategic directions set forth by the General Meeting of Shareholders.

- The Board of Directors has complied with corporate governance regulations, convened regular and
extraordinary meetings to promptly direct and issue decisions appropriate to the actual situation.

- The Board of Directors has properly performed its role and responsibility in directing, supporting,
and supervising the Executive Board in implementing the contents approved by the General Meeting
of Shareholders and the Board of Directors, ensuring compliance with legal regulations, while
harmonizing the interests of the Company and shareholders.

- Board members holding positions in the Executive Board regularly attend regular and extraordinary
meetings of the Executive Board. Important decisions of the Executive Board are analyzed, criticized
and consulted by Board members / Chairman of the Board to ensure the interests of the Company.

- Board members proactively identify their roles and responsibilities to support the Board of
Directors and share experiences, interact, and exchange with the Board of Directors on corporate
governance.

4. Conclusion:

- The Board of Directors has fully performed its representative function of the owners in supervising
the Company's operations, providing appropriate orientation and timely direction to ensure effective
use of resources to achieve the targets assigned by the General Meeting of Shareholders, on the basis
of compliance with the provisions of law and the Company's Charter.
- In addition to performing the management and supervision functions of the Executive Board, the
Board of Directors has closely coordinated with the Executive Board to find solutions to overcome
difficulties in production and business in 2024.
- In general, in 2024, despite being greatly affected by the global economic recession, with a high
sense of responsibility, solidarity, and cooperation in performing tasks honestly and carefully, the
Board of Directors has implemented drastic solutions in supervising and directing the Board of
Directors to implement the resolutions of the General Meeting of Shareholders and the Board of
Directors to ensure the interests of the Company and shareholders.

The above is the report of the independent member of the Board of Directors for the shareholders

to review and approve. TV. INDEPENDENT BOARD OF DIRECTORS
Signed

NGUYEN THANH HAI



NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM
TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/TTr-PHDCP.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

(Submission for approval of the 2024 Audited Financial Statements)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist Republic
of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock
Company;

- Based on the performance of Nam Hoa Production and Trading Joint Stock Company

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual
General Meeting of Shareholders (AGM) for approval of the following contents:

The Board of Directors of the Company respectfully submits to the 2025 Annual General Meeting of
Shareholders for approval of the contents of the 2024 Separate Financial Statement of Nam Hoa
Production and Trading Joint Stock Company audited by VACO Auditing Company Limited on March
28, 2025 and the 2024 Consolidated Financial Statement of Nam Hoa Production and Trading Joint Stock
Company audited by VACO Auditing Company Limited on March 28, 2025. The audited financial
statements have been posted on the Company's website . ( https://namhoatoys.vn/cong-bo-thong-tin )

Respectfully submit to the General Meeting of Shareholders for consideration and approval of the

above content.

Recipient: - As above; On behalf of the Board of Directors
- Save VP; CHAIRPERSON
Signed

DOAN HUONG SON


https://namhoatoys.vn/cong-bo-thong-tin

PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 02/TTr-BHDPCD.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF

SHAREHOLDERS
(Business Plan 2025)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59 /2020/QH14 passed by the National Assembly of the Socialist Republic
of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock
Company;

- Based on the performance of Nam Hoa Production and Trading Joint Stock Company.

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual General
Meeting of Shareholders (AGM) for approval of the following contents:

- Parent Company Business Plan 2025:

STT INDICATORS Unit 2024 PLAN 2025 Growth
1 | NET REVENUE g'(:::g” 248.7 288 115.8%
9 Proflt after tax from production and Billion 354 44 124.3%

business activities alone Dong

3 | Dividends received from subsidiaries Billion - -

Dong
Provision for/reversal of investment Billion
4 o -7.0 1.5
from subsidiary Dong
5 | Total Profit After Tax Billion 28.4 455 160.3%
Dong

- Consolidated Business Results Plan 2025:

STT INDICATORS Unit 2024 PLAN 2025 Growth
1 | Consolidated revenue glo”r:gn 353.3 325.4 92.1%
2 | Consolidated net profit Billion 8.8 34.5

Dong

3 Profit after tax of parent company Billion 995 392 174.1%
shareholders Dong

4 | Non-controlling shareholders' profit gglnlgn -13.7 -4.6 33.9%

This business plan was developed by the Board of Directors based on predictions of the
unpredictable impacts of changes in US Tariff policy in the coming years.

If the market and the Company's business activities improve from Q3 2025, the General Meeting



of Shareholders shall fully authorize the Board of Directors to approve the adjustment of revenue and
profit targets according to the proposal of the Executive Board and the actual situation and report the

implementation results at the nearest General Meeting of Shareholders. Disclose information according to
regulations.

Respectfully submit to the General Meeting of Shareholders for consideration and approval of the
above content.

Recipient: On behalf of the Board of Directors
- Asabove; CHAIRPERSON
Save VP;
Signed

DOAN HUONG SON



No: 03/TTr-BHDCD.2025

PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness

AND NAM HOA TRADE

Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF

SHAREHOLDERS

(Regarding the distribution of accumulated profits in 2024 and profit plan in 2025)

To: GENERAL MEETING OF SHAREHOLDERS

Pursuant to Enterprise Law No. 59/2020/QH14 was passed by the National Assembly of the Socialist Republic of
Vietnam on June 17, 2020;
Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock Company;
Based on the performance of Nam Hoa Production and Trading Joint Stock Company.

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual
General Meeting of Shareholders (AGM) for approval of the following contents:

1. Profit distribution implementation situation in 2024

1 | Accumulated profit as of 31/12/2023 33,325,699,975
Dividend of 10% of par value of common stock in cash from retained

2 | earnings as of December 31, 2023 (implementation time completed in - 24,003,698,000
the 4th quarter of 2024)

3 Difference from I|qU|da_t|on_ of fixed assets from determination of fair - 1.348.160,183
value of business combination assets
Accumulated profit of parent company shareholders arising from January

4 to December 2024 (Consolidated financial statements) 22,565,254,367
Accumulated parent company shareholder profit as of December 31,

> 2024 (5=1+2+3+4) (Consolidated financial statements) 30,539,087,159

2. Approval of the 2024 accumulated profit distribution plan and 2025 profit plan

After considering the actual fluctuations in the market and the Company's financial situation, the
Board of Directors has calculated and rebalanced the Company's dividend and profit distribution
policy in 2024 as follows:

1 | Consolidated profit accumulated from previous year carried forward 30,539,087,159
. 0
5 The cumulative dividend payment plan as of December 31, 2024 is 10% | 24.003.698,000
of the par value of common shares in cash.
3 | Expected profit after tax of parent company shareholders in 2024 39,160,000,000
4 Undlstrl_buted accumulated consolidated profit carried forward to next 45,695,389 159
year (4=1+2+3)

The General Meeting of Shareholders authorizes the Board of Directors of the Company to choose
an appropriate time to balance the Company's financial resources to pay dividends from accumulated
profits in 2024 in accordance with the provisions of law.

In case of needing to supplement production and business capital, leading to the inability to pay




dividends within 06 months as planned, the General Meeting of Shareholders shall approve and
authorize the Board of Directors to proactively decide to postpone the dividend payment from the
accumulated profit in 2024 or switch to the form of issuing shares to pay dividends to increase charter
capital, seek approval from the General Meeting of Shareholders in writing and report the
implementation results at the nearest General Meeting of Shareholders. Implement information
disclosure according to regulations.

Respectfully submit to the General Meeting of Shareholders for consideration and approval

of the above content.

Recipient: - As above; On behalf of the Board of Directors
- Save VP CHAIRPERSON
Signed

DOAN HUONG SON



PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 04/TTr-PHDCP.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

(Selecting an independent auditor for the 2025 Financial Statements )

To: GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;

Pursuant to the provisions of Securities Law No. 54/2019/QH14 effective from January 1, 2021 ;
Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock
Company;

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual
General Meeting of Shareholders (AGM) for approval of the following contents:

The Board of Directors proposes that the General Meeting of Shareholders approve the

authorization for the Board of Directors to select an independent auditor for the 2025 Financial

Statements ( including the Review Report or Semi-annual Audit Report and the 2025 Year-end

Financial Audit Report ) according to the list of auditing companies to conduct audits for public

interest entities in the securities sector in 2025 announced by the State Securities Commission.

Respectfully submit to the General Meeting of Shareholders for consideration and approval of

the above content.

Recipient: - As above; On behalf of the Board of Directors
- Save VP; CHAIRPERSON
Signed

DOAN HUONG SON



NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM
TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness

No: O5/TTr-BDHDCD.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

(Re: Authorizing the Board of Directors to decide on certain matters within its authority)
of the General Meeting of Shareholders)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist Republic
of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock
Company;

- Based on the performance of Nam Hoa Production and Trading Joint Stock Company.

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual General
Meeting of Shareholders (AGM) for approval of the following contents:

In order for the Company's management and operation to be carried out promptly, smoothly and
effectively, the General Meeting of Shareholders hereby unanimously authorizes the Board of Directors
to proactively decide in accordance with the provisions of law on all activities related to capital
contribution, share purchase, investment, purchase and sale of assets, and contract signing under the
authority of the General Meeting of Shareholders and report the implementation results at the 2026
Annual General Meeting of Shareholders, specifically as follows:

1. Approving the policy of selling Nam Hoa Cu Chi Factory (including land use rights and assets

attached to the land) located at: Lot C5-9, N9 Street, C5 Area, Tan Phu Trung Industrial Park,
Cu Chi, Ho Chi Minh City. The General Meeting of Shareholders authorizes the Board of
Directors to negotiate, decide on the time, price, sign the contract and implement to ensure the
highest benefit for the company.

2. Approve new investment policies or cooperate in capital contribution or acquisition of Industrial
Park, Urban Area projects and premises for business or lease. The total value of capital
contribution shall not exceed VND 180,000,000,000 (one hundred and eighty billion VND).
Assign the Board of Directors to consider and approve specific investment and acquisition plans,
and request written opinions from the General Meeting of Shareholders in case of exceeding the

assigned authority.



3. Approve and allow the company to conduct transactions with related parties of the company
including but not limited to asset purchase and sale transactions, borrowing and lending... with
a maximum value of not more than 50% of total assets according to the company's audited
financial statements as of December 31, 2024.

4. Approve the 2025 business plan (details according to report No. 02/TTr-DHDCD.2025) and fully
authorize the Board of Directors to approve the adjustment of revenue and profit targets
according to the proposal of the Executive Board and the actual situation and report the
implementation results at the nearest General Meeting of Shareholders. Disclose information
according to regulations.

5. Approve the plan for distributing accumulated profits in 2024 and the profit plan for 2025 (details
according to the report No. 03/TTr-BDHDCD.2025) and fully authorize the Board of Directors in
case of needing to supplement capital for production and business leading to the inability to pay
dividends within 06 months as planned, the General Meeting of Shareholders shall approve and
authorize the Board of Directors to proactively decide to postpone the dividend payment from
accumulated profits in 2024 or switch to the form of issuing shares to pay dividends to increase
charter capital, seek approval from the General Meeting of Shareholders in writing and report
the implementation results at the nearest General Meeting of Shareholders. Disclose information

according to regulations.

The above authorization is valid until the General Meeting of Shareholders issues a document
terminating the authorization.

Respectfully submit to the General Meeting of Shareholders for consideration and approval of the

above content.

Recipient: - As above; On behalf of the Board of Directors
- Save VP; CHAIRPERSON

Signed

DOAN HUONG SON



PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 06/TTr-PHDCP.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF

SHAREHOLDERS
(Regarding remuneration of the board of directors and the board of supervisors)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist Republic
of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock
Company;

- Based on the performance of Nam Hoa Production and Trading Joint Stock Company.

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual General
Meeting of Shareholders (AGM) for approval of the following contents:
1. Report on remuneration of the Board of Directors and the Board of Supervisors in 2024
a. Remuneration paid to the Board of Directors in 2024

TOTAL
REMUNERATION
STT LIST INCLUDING
PERSONAL
INCOME TAX
1 | Mr. Doan Huong Son - Chairman 200,000,004
2 | Mr. Le Duy Anh - Member 133,333,332
3 | Mr. Doan Dong Bang - Member 133,333,332
4 | Mr. Nguyen Thanh Hai - Member 133,333,332
Mr. Nguyen Tien Tho - Member of Board of Directors and General
Director
> (presented in the financial statements as the General Director's 133,333,332
remuneration)
TOTAL 733,333,332
b. Remuneration paid to the Board of Supervisors in 2024
TOTAL
REMUNERATION
STT LIST INCLUDING
PERSONAL INCOME
TAX
1 | Ms. Dao Ngoc Thu - Head of Board 133,333,333
2 | Ms. Nguyen Thi Linh Chi Member 39,999,996
3 | Mr. Dinh Cong Huong - Member 39,999,996
TOTAL 213,333,325




2. Expected remuneration of the Board of Directors and Supervisory Board in 2025
a Expected remuneration to be paid to the Board of Directors in 2025

REMUNERA | QUANT REMUNER
TION 1 ITY | \umBE | TOTAL ATION
PERSONA | INCLUDIN
STT LIST ROF | YEARLY | |NcomE G
PEOPLE/M | PEOPL | MONTH | REMUNERA o
ONTH E S TION TAX | PERSONAL
INCOME
TAX
1 | Chairman of 15,000,000 1 12 180,000,000 | 20,000,000 | 200,000,000
the Board
2 | Board Member | 10,000,000 4 12 480,000,000 | 53.333.333 | 533,333,333
TOTAL 660,000,000 | 73,333,333 | 733,333,333
b Expected remuneration to be paid to the Board of Supervisors in 202
REMUNERA | QUANT REMUNER
TION 1 ITY | \umBE | TOTAL ATION
PERSONA | INCLUDIN
STT LIST ROF | YEARLY | \NcoMmE G
PEOPLE/M | PEOPL | MONTH | REMUNERA
ONTE 2 S L ON TAX | PERSONAL
INCOME
TAX
Head of
1 10,000,000 1 12 120,000,000 | 13,333,333 | 133.333.333
Control Board
, | Board of 3000000 | 2 12 72,000,000 | 8,000,000 | 80,000,000
Supervisors
TOTAL 192,000,000 | 21,333,333 | 213,333,333

Respectfully submit to the General Meeting of Shareholders for consideration and approval of the
above content.

Recipient: - As above;
- Save VP ;

CHAIRPERSON

Signed

DOAN HUONG SON

On behalf of the Board of Directors




NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM
TRADING JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 07/TTr-DHDCD.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF

SHAREHOLDERS
(Regarding the approval of the bonus regulations for the Board of Directors, Supervisory
Board and Executive Board)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59 /2020/QH14 passed by the National Assembly of the Socialist Republic
of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock
Company;

- Based on the performance of Nam Hoa Production and Trading Joint Stock Company.

The Board of Directors (BOD) of the Company respectfully submits to the 2025 Annual General
Meeting of Shareholders (AGM) to vote and approve the following content on the bonus regulations
for the BOD, BOS and BOM as follows:

A - BONUS TARGETS FOR 2025:
- Bonus Revenue: Net revenue from production and business activities alone: 300 billion VND
(excluding revenue from factory rental activities)
- Bonus Profit: Profit after corporate income tax on separate financial statements: 60 billion VND
(excluding the impact of provisioning or reversing investment provisions at Mien Que Company)

B - BONUS LEVEL.:
1. Executive Board Bonus

1.1 . Achieve Bonus Revenue and Bonus Profit targets:
— Achieve 100% Revenue Bonus: bonus = 1% NPAT;
— Achieve 100% Profit Bonus: bonus = 2% NPAT;
— Achieve Bonus Revenue and Bonus Profit: bonus = 3% of net profit.

1.2. Exceeding Bonus Profit:
—  Exceeding 110%: bonus = 3% of net profit + (10% of excess net profit x 4%);
—  Exceeding 120%: bonus = 3% of net profit + (10% of net profit x 4%) + (10% of net profit x 5%);
—  Exceeding 130% or more: bonus = 3% of net profit + (10% exceeding net profit x 4%) + (10%
exceeding net profit x 5%) + (Total exceeding -20% of net profit) x 6%).
2. Bonus for Board of Directors and Supervisory Board

1.1. Achieve Bonus Revenue and Bonus Profit targets:
— Achieve 100% Revenue Bonus: bonus = 0.5% NPAT,;
— Achieve 100% Profit Bonus: bonus = 1% NPAT
— Achieve Bonus Revenue and Bonus Profit: bonus = 1.5% of net profit.

1.2. Exceeding Bonus Profit:
—  Exceeding 110%: bonus = 1.5% of net profit + (10% of excess net profit x 2%)



—  Exceeding 120%: bonus = 1.5% of net profit + (10% of excess net profit x 2%) + (10% of excess / net
profit X 3%)

—  Exceeding 130% or more: bonus = 1.5% of net profit + (10% of net profit x 2%) + (10%/net profit x
3%) + (Total exceeding -20% of net profit) x 4%).

Respectfully submit to the General Meeting of Shareholders for consideration and approval of the
above content.

Recipient: - As above; On behalf of the Board of Directors
- Save VP CHAIRPERSON
Signed

DOAN HUONG SON



PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 08/TTr-BDHDCBD.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

(Approval of dismissal of members of the Board of Directors for the 2020-2024 term)
and Election of Board members for the 2025 - 2029 term)

To : GENERAL MEETING OF SHAREHOLDERS

- Pursuant to Enterprise Law No. 59/2020/QH14 was passed by the National Assembly of the
Socialist Republic of Vietham on June 17, 2020;

- Pursuant to the provisions of Securities Law No. 54/2019/QH14 effective from January 1, 2021 ;

- Pursuant to Decree 155/2020/ND-CP effective from January 1, 2021 ;

- Circular No. 116/2020/TT-BTC effective from February 15, 2021 guiding a number of articles of
Decree No. 155/2020/ND-CP dated December 31, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint
Stock Company;

- Based on the documents nominating/applying for candidates for the General Meeting of
Shareholders to elect members of the Board of Directors of shareholders/groups of shareholders

- Pursuant to the meeting minutes of the Board of Directors of Nam Hoa Production and Trading
Joint Stock Company;

The Board of Directors (BOD) of the Company respectfully submits to the 2025 Annual General
Meeting of Shareholders (AGM) to approve the dismissal of the Board of Directors and the election
of Board of Directors for the 2025-2029 term as follows:

1. Approving the dismissal of the position of member of the Board of Directors for the term
2020 - 2024 of the Company. Nam Hoa Production and Trading Joint Stock Company
with the following members:

STT Full Name Position

1 Mr. Doan Huong Son Chairman of the Board

2 Mr. Le Duy Anh Board Member

3 Mr. Nguyen Tien Tho Board Member

4 Mr. Doan Dong Bang Board Member

5 Mr. Nguyen Thanh Hai gi(:ggf;(:ent Member of Board of

- The above members have expired their term of office as prescribed in the Company Charter.
- Time of dismissal: from the date of approval by the Company's General Meeting of Shareholders.



2. Approval of the election of 05 members of the Board of Directors for the 2025-2029 term;

- To ensure the number of Board members in accordance with regulations, the Board of Directors of
the Company respectfully submits to the General Meeting of Shareholders a plan to elect 05
members of the Board of Directors for the 2025-2029 term of Nam Hoa Production and Trading
Joint Stock Company. The list of candidates to join the Board of Directors of the Company is as

follows:
STT Name Nominated shareholders
1 Mr. Doan Huong Son Mr. Doan Huong Son
2 Mr. Le Duy Anh Mr. Le Duy Anh
3 Mr. Nguyen Tien Tho Mr. Doan Huong Son
4 Mr. Doan Dong Bang Mr. Doan Huong Son
5 Mr. Nguyen Thanh Hai Mr. Le Duy Anh

According to attached resume.

Respectfully submit to the General

approval of the above content.

Recipient : - As above;

- Save VP;

Meeting of Shareholders for consideration and

On behalf of the Board of Directors

D

CHAIRPERSON

Signed

OAN HUONG SON




PRODUCTION JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
AND NAM HOA TRADE

No: 09/TTr-BHBDCB.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

( Regarding the dismissal of the Controller for the 2020-2024 term and the election of the Controller for the
2025-2029 term)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;

- Pursuant to the provisions of Securities Law No. 54/2019/QH14 effective from January 1, 2021 ;

- Pursuant to Decree 155/2020/ND-CP effective from January 1, 2021 ;

- Circular No. 116/2020/TT-BTC effective from February 15, 2021 guiding a number of articles of Decree
No. 155/2020/ND-CP dated December 31, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint Stock
Company;

- Based on the documents nominating/applying for candidates for the General Meeting of Shareholders to
elect members of the Board of Supervisors of shareholders/groups of shareholders ;

- Pursuant to the meeting minutes of the Board of Supervisors of Nam Hoa Production and Trading Joint
Stock Company;

The Company's Board of Supervisors (BSC) respectfully submits to the 2025 Annual General
Meeting of Shareholders (AGM) to approve the dismissal of the Board of Supervisors for the 2020-
2024 term and the election of the Supervisory Board for the 2025-2029 term as follows:

1. Approval of dismissal of member of the Board of Supervisors of the Joint Stock Company
Nam Hoa Export and Trade with the following members:

Stat Name Position
us
1 Ms. Dao Ngoc Thu Head of Supervisory
Board
2 Ms. Nguyen Thi Linh Chi | Board Member
3 Mr. Dinh Cong Huong Board Member

- The above members have expired their term of office as prescribed in the Company Charter.
- Time of dismissal: from the date of approval by the Company's General Meeting of Shareholders.

2. Election of controllers for the 2025-2029 term;

- Number of Controllers to be elected: 03 members.

- List of candidates and nominees: 03 candidates

The Company's Board of Supervisors unanimously agrees to respectfully submit to the General
Meeting of Shareholders for approval the List of Auditor candidates.

Controllers for the 2025-2029 term are as follows:



Stat Nominated
Full Name
us shareholders
1 Mr. Dinh Cong Huong Mr. Doan Huong Son
2 Mr. Le Manh Cuong Mr. Le Duy Anh
3 Ms. Do Thi Hang Mr. Doan Huong Son

According to attached resume.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval of the above content.

On behalf of the Board of Supervisors
PREFECT

Signed
Recipient: - As above;

- Save VP;

DINH CONG HUONG



NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK Independence - Freedom - Happiness
COMPANY
No: 10/ TTr-DHPCP.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

(Re: approval of the Regulations on election of members of the Board of Directors for the
2025-2029 term)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint
Stock Company;

- Based on the performance of Nam Hoa Production and Trading Joint Stock Company

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual
General Meeting of Shareholders (AGM) for approval of the following contents:

To conduct the election of Board members for the 2025-2029 term, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the " Regulations on
the election of Board members for the 2025-2029 term".

The Draft Regulations are attached to this Submission.

of Shareholders for comments and approval./

TM. BOARD OF DIRECTORS

Recipient:
As above: CHAIRMAN OF THE BOARD OF
- Save: Office. DIRECTORS
Signed

DOAN HUONG SON



ELECTION REGULATIONS
Board Member
NAM HOA PRODUCTION AND TRADING JOINT STOCK COMPANY

(Issued with Submission No. 10 /TTr- DPHDCD.2025 of the Board of Directors
Nam Hoa Production and Trading Joint Stock Company)

- Pursuant to the Law on Enterprises No. 59/2022/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Prime
Minister detailing a number of articles of the Law on Securities;

- Pursuant to the Charter of Nam Hoa Production and Trading Joint Stock Company,

The 2025 Annual General Meeting of Shareholders of Nam Hoa Production and Trading Joint
Stock Company conducts the election of members of the Board of Directors (hereinafter
referred to as "members of the Board of Directors") according to the following content:

Piéu 1. Subject of election

Shareholders owning voting shares and authorized representatives of shareholders owning
voting shares (whose names are on the List of Shareholders as of March 26, 2025 shall receive
the right to attend the Company's 2025 Annual General Meeting of Shareholders on April 25,
2025).

Piéu2. Number of elected members of the Board of Directors

= The number of Board of Directors elected for the 2025-2029 term is 05
members;

Pi¢u 3. Standards and conditions for becoming a member of the Board of Directors

Members of the Board of Directors must meet the following standards and conditions:

- Have full civil act capacity, not be subject to prohibition from managing
enterprises according to the provisions of Clause 2, Article 17 of the Law on
Enterprises and relevant laws. mandarin;

- Have professional qualifications and experience in business management , especially
in the field of area belong to labour company and not necessarily a shareholder of
the Company.

- Can be a member of the Board of Directors of another company at the same time
but cannot be a member of the Board of Directors of more than 05 companies at
the same time. other;

- Standards for independent members of the Board of Directors: standards are
specified in Clause 2, Article 155 of the Law on Enterprises.

Piéu4. Nominate candidates for board of directors.
4.1 Nomination, candidate

= Shareholders or groups of shareholders owning 10% or more of the total number
of common shares (whose names are on the List of Shareholders as of March 26,
2025, entitled to attend the Company's 2025 Annual General Meeting of

2



5.1.

Diéu 5.
6.1.

6.2.

Shareholders on April 25, 2025) have the right to nominate one or more people
as candidates for members of the Board of Directors. Shareholders holding
voting rights have the right to aggregate the number of voting rights of each
person together to nominate candidates for members of the Board of Directors.

Common shareholders meeting in groups to nominate candidates for the Board
of Directors must notify the shareholders attending the meeting of the group
meeting before the opening of the General Meeting of Shareholders;

The number of candidates nominated for membership in the Board of Directors
is prescribed by the Law on Enterprises and the Company Charter.

In case the number of candidates for the Board of Directors through nomination
and candidacy is still not enough as required under Article 115 of the Law on
Enterprises, the incumbent Board of Directors shall introduce additional
candidates or organize nominations in accordance with the provisions of the
Company Charter, the Company's internal regulations on governance and the
Board of Directors' operating regulations. The introduction of additional
candidates by the incumbent Board of Directors must be clearly announced
before the General Meeting of Shareholders votes to elect members of the Board
of Directors in accordance with the provisions of law.

Application for candidacy and nomination to become a member of the Board of
Directors

a)
b)
c)
d)

Candidate's application or nomination;

CV self-declared by candidate (according to) sample);

Notarized copy of ID card/CCCD (Or have the original for comparison) mat);
Diplomas certifying cultural and professional qualifications subject.

Note: The nominee or candidate must be responsible before the law and the
General Meeting of Shareholders for the accuracy and truthfulness of the
content of the candidate's application or nomination. me.

Ballot and ballot paper

List of candidates for the Board of Directors

Arranged in alphabetical order by name, full name written on ballot.

Ballot and ballot paper

a)

b)

Shareholders or authorized representatives are issued:
One (01) ballot for Board of Directors members (blue)

Note: A ballot for the Board of Directors with the total number of voting rights
of Board members equal to the total number of shares owned and the number of
authorized shares multiplied by 03.

The ballot is printed uniformly, with the total number of votes according to the
attendance code;

In case of incorrect recording, shareholders may request the Vote Counting
3



6.3.

Diéu 6.

Diéu 7.
8.1.

d)

Committee to exchange another ballot;

Shareholders must personally write the number of votes for each candidate in the
blank box of that candidate on the ballot paper. In case of valid authorization
(with authorization letter), the authorized person has full voting rights.

Cases of invalid ballots

a)

b)

c)

d)

The ballot does not follow the Company's prescribed form and does not have the
Company's seal. company;

The ballot is crossed out, corrected, added or has an incorrect name, or is not on
the list of candidates unanimously approved by the General Meeting of
Shareholders before voting. vote;

The ballot paper has a total number of votes for candidates exceeding the total
number of votes owned and/or authorized by that shareholder. rights;

Ballots not signed by shareholders and/or shareholders' representatives winter.

Election method

a)

b)

Voting to elect members of the Board of Directors is carried out directly by
secret ballot using the cumulative voting method.

Each shareholder has a total number of voting rights corresponding to the total
number of voting shares (including owned and authorized) multiplied by the
number of elected members of the Board of Directors. The total number of
voting rights of shareholders is specifically stated on the Board of Directors'
ballot.

Shareholders elect members of the Board of Directors by filling in the
corresponding number of votes for each candidate for Board of Directors. Ensure
the following principles:

The total number of votes for members of the Board of Directors on each ballot
IS not greater than the total number of voting shares (including owned and
authorized) multiplied by 03.

(Shareholders see detailed instructions on how to vote in the Appendix -
Instructions for cumulative voting attached to these Regulations)

Counting committee, voting and counting principles

Board of Supervisors vote

a)

b)

The counting committee is nominated by the Chairman and approved by the
General Meeting of Shareholders. via;

The counting board is responsible for Duties:
Introduce the content and how to fill out the ballot;

Carry out procedures for counting votes to elect members of the Board of
Directors;

Notify the results to the Chairman, the Congress Secretariat and announce the
voting results before the Congress;



c)

Responsible for the honesty and accuracy of the vote counting results.

Members of the Ballot Counting Committee must not be on the list of nominees
and candidates for the Board of Supervisors ;

8.2.  Voting and counting principles vote

a)

b)

c)
d)

The ballot counting committee shall check the ballot boxes in the presence of
shareholders;

Voting begins when the distribution of ballot papers is completed and ends when
the last shareholder places his ballot in the ballot box;

The counting of votes must be carried out immediately after the voting ends;

The vote counting results are recorded in writing and announced by the Head of
the Vote Counting Committee to the General Assembly. festival.

Pi¢u 8.  Principles for election of members of the Board of Directors

Elected members of the Board of Directors are determined by the highest
number of votes cast.

In case there are 03 or more candidates for Board of Directors members
receiving the same number of votes for the final member of the Board of
Directors, a re-election will be held among the candidates with the same number
of votes.

Piéu 9. Prepare and publish the Minutes of the vote counting

a)

b)

After counting the votes, the Ballot Counting Committee must make a vote
counting record. The content of the vote counting record includes: Total number
of ballots issued; Total number of ballots collected; Number and percentage of
valid ballots; Invalid ballots; Blank ballots; Number and percentage of votes for
each candidate for the Board of Directors;

The full text of the Minutes of the vote count must be announced before the
General Assembly. festival.

Piéu 10. Terms of enforcement

Complaints about voting and vote counting will be resolved by the meeting
chairman and recorded in the minutes of the Shareholders' Meeting.

This Charter consists of 10 articles , is read publicly before the General Meeting
of Shareholders and takes effect immediately after being voted and approved by
the General Meeting of Shareholders.

TM. GENERAL MEETING OF SHAREHOLDERS
CHAIRMAN OF THE BOARD OF DIRECTORS
Signed

DOAN HUONG SON



APPENDIX
INSTRUCTIONS FOR CUMULATIVE VOTING

(Attached to the Regulations on election of members of the Board of Directors for the 2025-2029 term
at the 2025 Annual General Meeting of Shareholders of Nam Hoa Production and Trading Joint

Stock Company)

Suppose the General Meeting of Shareholders votes to select 05 members of the Board
of Directors from the list of 05 candidates for Board of Directors. Shareholder Nguyen Van A
holds (including owned and authorized) 1,000,000 voting shares. Then the total number of
votes of shareholder Nguyen VVan A To be:

1,000,000 x 5 = 5,000,000 voting rights.

Shareholder Nguyen Van A can vote cumulatively in the following manner:

1. Concentrate all 5,000,000 voting rights on 01 candidate for Board of Directors

member.

. Divide 5,000,000 voting rights equally among 05 candidates for Board of Directors

members, equivalent to each Board of Directors candidate receiving 1,000,000
voting rights of shareholder Nguyen Van A).

. Use 5,000,000 of your voting rights for each candidate for the Board of Directors

according to different voting rights ratios , but the total number of voting rights for
those candidates does not exceed 1,000,000 voting rights.

e The ballot of shareholder Nguyen Van A will be invalid in the following cases:

The form does not follow the Company's prescribed form and does not have the
Company's stamp. company

The total voting rights for those candidates of shareholder Nguyen Van A exceeds
5,000,000 voting rights. decided

The ballot is crossed out, corrected, added or has an incorrect name, or is not on the
list of candidates approved by the General Meeting of Shareholders before voting.
vote

The ballot does not have the signature of the shareholder/shareholder
representative. winter.

Other cases specified in the Election Regulations send



NAM HOA PRODUCTION AND SOCIALIST REPUBLIC OF VIETNAM

TRADING JOINT STOCK Independence - Freedom - Happiness
COMPANY
No: 11/ TTr-BHDCD.2025 Ho Chi Minh City, April 25, 2025

PROPOSAL TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

(Re: approval of the Regulations for the election of members of the Board of
Supervisors for the 2025-2029 term)

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of Nam Hoa Production and Trading Joint
Stock Company;

- Based on the performance of Nam Hoa Production and Trading Joint Stock Company

The Board of Directors (BOD) of the Company respectfully presents to the 2025 Annual
General Meeting of Shareholders (AGM) for approval of the following contents:

To conduct the election of members of the Board of Supervisors for the 2025-2029 term,
the Board of Directors respectfully submits to the General Meeting of Shareholders for approval
the " Regulations on the election of members of the Board of Supervisors for the 2025-2029
term".

The Draft Regulations are attached to this Submission.

of Shareholders for comments and approval./

TM. BOARD OF DIRECTORS

Recipient:
- As above: CHAIRMAN OF THE BOARD OF
- Save: Office. DIRECTORS

Signed

DOAN HUONG SON



ELECTION REGULATIONS
BOARD OF SUPERVISION MEMBER
NAM HOA PRODUCTION AND TRADING JOINT STOCK COMPANY

(Issued with Submission No. 1 1 /TTr-DHDCD.2025 of the Board of Directors
Nam Hoa Production and Trading Joint Stock Company)

- Pursuant to the Law on Enterprises No. 59/2022/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Prime
Minister detailing a number of articles of the Law on Securities;
- Pursuant to the Charter of Nam Hoa Production and Trading Joint Stock Company,

The 2025 Annual General Meeting of Shareholders of Nam Hoa Production and Trading Joint
Stock Company will elect members of the Board of Supervisors (hereinafter referred to as
"members of the Board of Supervisors™) for the 2025-2029 term according to the following
content:

Piéu 1. Subject of election

Shareholders owning voting shares and authorized representatives of shareholders owning
voting shares (whose names are on the List of Shareholders as of March 26, 2025 shall receive
the right to attend the Company's 2025 Annual General Meeting of Shareholders on April 25,
2025).

Pi¢u 2.  Number of elected BKS members
=  The number of elected members of the Board of Supervisors is 03 members;

The term of office of a member of the Board of Supervisors is 05 (five) years
(term 2025 - 2029).

Piéu 3. Standards and conditions for becoming a member of the Board of Supervisors
Members of the Board of Supervisors must meet the following standards and conditions:
= Not subject to the provisions of Clause 2, Article 17 of the Law on Enterprises;

= Trained in one of the following majors: economics, finance, accounting,
auditing, law, business administration or majors suitable for the Company's
business activities;

= Not a family member of the Board of Supervisors, General Director and other
managers;

= Not a manager of the Company, not necessarily a shareholder or employee of the
Company;

= Not allowed to work in the accounting and finance department of the Company;

= Not be a member or employee of an auditing organization approved to audit the
Company's financial statements in the previous 3 consecutive years.

Piéu 4. Nominate candidates for BKS members.
4.1 Nomination, candidate

= Shareholders or groups of shareholders owning 10% or more of the total number
of common shares (whose names are on the List of Shareholders as of March 26,
2025, entitled to attend the Company's 2025 Annual General Meeting of

2



5.1.

Diéu 5.
6.1.

6.2.

6.3.

Shareholders on April 25, 2025) have the right to nominate one or more people
as candidates for members of the Board of Supervisors . Shareholders holding
voting rights have the right to aggregate the number of voting rights of each
person together to nominate candidates for members of the Board of Supervisors

Shareholders holding a group meeting to nominate candidates for the Board of
Supervisors must notify the shareholders attending the meeting of the group
meeting before the opening of the General Meeting of Shareholders;

The number of candidates nominated for membership of the Board of
Supervisors is prescribed by the Law on Enterprises and the Company Charter.

In case the number of candidates for the Board of Supervisors through
nomination and candidacy is still not enough as required under Article 115 of the
Law on Enterprises, the incumbent Board of Supervisors shall introduce
additional candidates or organize nominations in accordance with the provisions
of the Company Charter, the Company's internal regulations on governance and
the Board of Supervisors' operating regulations. The introduction of additional
candidates by the incumbent Board of Supervisors must be clearly announced
before the General Meeting of Shareholders votes to elect members of the Board
of Supervisors in accordance with the provisions of law.

Application form for candidacy and nomination to become a member of the
Board of Supervisors

a)
b)
c)
d)

Candidate's application or nomination;

CV self-declared by candidate (according to) sample);

Notarized copy of ID card/CCCD (Or have the original for comparison) mat);
Diplomas certifying cultural and professional qualifications subject.

Note: The nominee or candidate must be responsible before the law and the
General Meeting of Shareholders for the accuracy and truthfulness of the
content of the candidate's application or nomination. me.

Ballot and ballot paper

List of candidates for the Board of Supervisors

Arranged in alphabetical order by name, full name written on ballot.

Ballot and ballot paper

a)

b)

c)

d)

Shareholders or authorized representatives are issued:
One (01) ballot for members of the Board of Supervisors (blue)

Note: A ballot for the Board of Supervisors with the total number of voting
rights of the Board of Supervisors members equals the total number of shares
owned and the number of authorized shares multiplied by 03.

The ballot is printed uniformly, with the total number of votes according to the
attendance code;

In case of incorrect recording, shareholders may request the Vote Counting
Committee to exchange another ballot;

Shareholders must personally write the number of votes for each candidate in the
blank box of that candidate on the ballot paper. In case of valid authorization
(with authorization letter), the authorized person has full voting rights.

Cases of invalid ballots



Didu 6.

Diéu 7.
8.1.

8.2.

c)

d)

The ballot does not follow the Company's prescribed form and does not have the
Company's seal. company;

The ballot is crossed out, corrected, added or has an incorrect name, or is not on
the list of candidates unanimously approved by the General Meeting of
Shareholders before voting. vote;

The ballot paper has a total number of votes for candidates exceeding the total
number of votes owned and/or authorized by that shareholder. rights;

Ballots not signed by shareholders and/or shareholders' representatives winter.

Election method

a)

b)

Voting to elect members of the Board of Supervisors is carried out directly by
secret ballot using the cumulative voting method.

Each shareholder has a total number of voting rights corresponding to the total
number of voting shares (including owned and authorized) multiplied by the
number of elected members of the Supervisory Board. The total number of
voting rights of shareholders is specifically stated on the Supervisory Board
member election ballot.

Shareholders elect members of the Board of Supervisors by filling in the
corresponding number of votes for each candidate for the Board of Supervisors.
Ensure the following principles:

The total number of votes for members of the Board of Supervisors on each
ballot is not greater than the total number of voting shares (including owned and
authorized) multiplied by 03.

(Shareholders see detailed instructions on how to vote in the Appendix -
Instructions for cumulative voting attached to these Regulations)

Counting committee, voting and counting principles

Board of Supervisors vote

a)

b)

c)

The counting committee is nominated by the Chairman and approved by the
General Meeting of Shareholders. via;

The counting board is responsible for Duties:
Introduce the content and how to fill out the ballot;

Carry out procedures for counting votes to elect members of the Board of
Supervisors;

Notify the results to the Chairman, the Congress Secretariat and announce the
voting results before the Congress;

Responsible for the honesty and accuracy of the vote counting results.

Members of the Ballot Counting Committee must not be on the list of nominees
and candidates for the Board of Supervisors ;

Voting and counting principles vote

a)

b)

c)

The ballot counting committee shall check the ballot boxes in the presence of
shareholders;

Voting begins when the distribution of ballot papers is completed and ends when
the last shareholder places his ballot in the ballot box;

The counting of votes must be carried out immediately after the voting ends;



Diéu 8.

Diéu 9.

Piéu 10.

d)

The vote counting results are recorded in writing and announced by the Head of
the Vote Counting Committee to the General Assembly. festival.

Principles for election of members of the Board of Supervisors

Elected members of the Board of Supervisors are determined by the highest
number of votes cast.

In case there are 02 or more candidates for the Board of Supervisors receiving
the same number of votes for the final member of the Board of Supervisors, a re-
election will be held among the candidates with the same number of votes.

Prepare and publish the Minutes of the vote counting

a)

b)

After counting the votes, the Ballot Counting Committee must make a vote
counting record. The content of the vote counting record includes: Total number
of ballots issued; Total number of ballots collected; Number and percentage of
valid ballots; Invalid ballots; Blank ballots; Number and percentage of votes for
each candidate for the Board of Supervisors;

The full text of the Minutes of the vote count must be announced before the
General Assembly. festival.

Terms of enforcement

Complaints about voting and vote counting will be resolved by the meeting
chairman and recorded in the minutes of the Shareholders' Meeting.

This Charter consists of 10 articles , is read publicly before the General Meeting
of Shareholders and takes effect immediately after being voted and approved by
the General Meeting of Shareholders.

TM. GENERAL MEETING OF
SHAREHOLDERS

CHAIRMAN OF THE BOARD OF DIRECTORS
Signed

DOAN HUONG SON



APPENDIX
INSTRUCTIONS FOR CUMULATIVE VOTING

(Attached to the Regulations on election of members of the Board of Supervisors for the term 2025 -
2029 at the 2025 Annual General Meeting of Shareholders of Nam Hoa Production and Trading Joint

Stock Company)

Suppose the General Meeting of Shareholders votes to select 03 members of the
Supervisory Board from the list of 05 candidates for the Supervisory Board. Shareholder
Nguyen Van A holds (including ownership and authorization) 1,000,000 voting shares. Then
the total number of votes of shareholder Nguyen Van A To be:

3,000,000 x 3 = 3,000,000 voting rights.

Shareholder Nguyen Van A can vote cumulatively in the following manner:

1.
2.

Concentrate all 3,000,000 voting rights on 01 candidate for BKS member.

Divide 3,000,000 voting rights equally among 03 candidates for the Board of
Supervisors (equivalent to each candidate for the Board of Supervisors receiving
1,000,000 voting rights from shareholder Nguyen Van A).

Use 3,000,000 of your voting rights for each candidate for the Board of Supervisors
according to different voting rights ratios , but the total number of voting rights for
those candidates does not exceed 3,000,000 voting rights.

e The ballot of shareholder Nguyen Van A will be invalid in the following cases:

The form does not follow the Company's prescribed form and does not have the
Company's stamp. company

The total voting rights for those candidates of shareholder Nguyen Van A exceeds
3,000,000 voting rights. decided

The ballot is crossed out, corrected, added or has an incorrect name, or is not on the
list of candidates approved by the General Meeting of Shareholders before voting.
vote

The ballot does not have the signature of the shareholder/shareholder
representative. winter.

Other cases specified in the Election Regulations send
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