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I. Thong tin chung
1. Thong tin khdi qudt
- Tén giao dich: CONG TY CO PHAN DIEN CO

- Gifly chimg nhén ding ky doanh nghigp s§ 0301900678 ding ky lan dau ngay
27/12/1999 va déng ky thay doi lan thir 17 ngay 20/01/2020 do S& K€ hoach va Dau tu
TP.H6 Chi Minh céap

- Vén diéu 18: 37.802.980.000 (Ba muoi by ty tdm trim I¢ hai triéu chin trim tam
muoi nghin déng)

- Vén diu tu coa chi s& hitu: 37.802.980.000 (Ba mwoi bay ty tdm tram 1¢ hai trigu
chin trim tdm muoi nghin dong)

- Pja chi: S6 6, Dudng 3/2, Phuong 15, Quan 11, TPHCM
- 86 dién thoai: 028 38651598

- S6 fax: 028 38647429

- Website: www.emec.vn

- Mi cb phiéu: EME

Qud trinh hinh thanh va phdt trién

- Qud trinh hinh thanh va phat trién (ngay thanh lap, thoi didm niém yét, thei gian cac
moc su ki¢n quan trong keé tir khi thanh lap dén nay).

Céng ty C6 phan Dién Co tién than 1a Xi nghiép Dién Co thude Téng Céng ty
Dién lyc TP.HO Chi Minh — Doanh nghiép thanh vién cta Téng Cong ty Dién luc Viét
Nam.

Ngay 31/12/1998, By Cong nghi¢p da ban hanh Quyét dinh s6 88/1998/QD —
BCN vé vi€e chuyén Xi nghiép Dién Co thanh Cong ty C6 phén Pién Co.



Ngdy 27/12/1999, Cong ty chinh thic tré thanh cong ty ¢ phan theo Gidy
chimg nhin DKDN s0 0301900678 do S& Ké hoach va dau tu TP.HO6 Chi Minh cép
lan dau véi von di€u 1€ 1a 25 ty dong.

Ngay 10/12/2007, Cong ty dd dugc UBCKNN chép thuén tré thanh cong ty dai
ching.

Ngay 17/07/2017, Cong ty da niém yét trén san giao dich UpCom.

Hién nay, Cong ty hoat dong theo Gidly chimg nhin DKDN 6 0301900678 do
S& K€ hoach va dau tu TP.HO Chi Minh céap thay ddi 1an thtr 17 ngay 20/01/2020, véi
vén didu 18 12 37.802.980.000 dong.

Hon 20 ndm hinh thanh va phat trién, Cong ty da ngay cang khang dinh vi trf va
thwrong hiéu ctia minh trén linh vyre thi cong xdy lap dién cling nhu tao ra cdc san pham
phuc vu cho hoat dong thi cdng xdy lap tai thi trudng TP.HO Chi Minh va cac khu vie
lan cén.

2. Nganh nghé va dja ban kinh doanh:

- Nganh nghé kinh doanh chinh:
+ Thi cong x4y lip dién
+ San xudt try dién bé tong va cac phu kién bé tong khac
+ Kinh doanh vt tu thiét bi di¢n

~ +Tuvén thiét ké va giam st thi cong cong trinh dudng day va tram bién ap
den 110kV.

- Pia ban kinh doanh: Chu yéu tai dia ban TPHCM va céc tinh 14n cin
3. Thong tin vé mé hinh qudn tri, 16 chive kinh doanh va bg mdy qudn 1j:

- M8 hinh quén trj cong ty nhu sau: Pai hoi ddng cb dong; Ban kidm soat; Hoi dong
quén tri; Ban Gidm doc; Cac don vi thanh vién va cdc phong ban chire nang.

- Co chu bd méy quén ly:

DAL HOI DONG CO DONG
--------------- BAN KIEM SOAT
HQI DPONG QUAN TRT
BAN CHATLUQNG | |
(ISO\
BAN GIAM POC

PHONG TRUNG . . PHONG TO PHONG TAI

KINH TAM SAN X;ggl&]g[:}) CHUC HANH CHINH KE
DOANH XUAT CHINH TOAN
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4. Dinh hwdng phiit trién

- Théa man nhu céu ngdy cang da dang ctia khach hang.
II. Tinh hinh hoat d¢ng trong nim

1. Tinh hinh hogt dpng san xuit kinh doanh

-Két qua hoat dong san xuét kinh doanh trong ndm: Thye hién ké hoach san xuét kinh
doanh ndm 2024 dat két qua nhur sau:

+ Tbng doanh thu ; 99.950.860.587 dong
+ Loi nhuén truée thué : 5.623.062.196 ddng
+ Loi nhuén sau thué : 4.805.175.495 ddng

- Tinh hinh thyc hién so véi ké hoach: Nim 2024 Cong ty CP Di¢n Co thyc hién dat
ké hoach san xuit kinh doanh do Dai hoi dong ¢ dong dé ra, két qua nhu sau:

+ Téng doanh thu: 99.951 tridu ddng, dat 99,94% ké hoach nam 2024 (ké hoach
100.011 triéu ddng).

+ Téng lgi nhuén truée thué: 5.623 tricu d(“)ng, dat 100,40% ké hoach nam 2024
(k& hoach 5.601 triéu ddng)
2. T6 chikc va nhén su

- Danh siach Ban didu hanh

Danh siach Chire vu Ty 1¢ s6 hitu Ghi chu
¢d phén
Ong Nguy&n Duy Hai Giam ddc 7,06% Gllf;/(gl lig(;;uom
O voo e s i o Gifr chirc vu tir
ng Bui Hai Nam Pho6 Gidm doc 01/10/2020

Ong Ngb Nhat Minh K& toan trudng 0,03%
Tém tit 1y lich:

% Nguyén Duy Hai — Giam dic
86 CCCD: 001076019114 cép ngay 12/02/2018, Noi cip: Cyc

canh sat PKQL Cu trid va DLQG vé dan cu

Gidi tinh: Nam
Ném sinh: 23/03/1976
Noi sinh: Ha Noi
Qudc tich: Viét Nam
Dan tdc: Kinh
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Dia chi thudng tra: Té dan phd Tén Xuan 5, Xuan Dinh, Béc Tir Liém, Ha

Noi

Trinh @} vin hoa: 12/12

Trinh do chuyén mén: Ctt nhan Kinh té
Chirc vy hién nay: Giam dbc

Chtre vu dang ndm giit Giam dbc Cong ty TNHH Bét dong san Co Vang

tai t chirc khac: Phuée Hung

Hanh vi vi pham phép lugt: Khong c6

Cac khodn ng ddi véi Khongco
Cong ty:

Loi ich c6 lién quan ddi Khong co
véi Cong ty:

< Bui HAi Nam — Phé Giam doc

S6 CCCD: 008079000158 chp ngay 03/04/2019, Noi cép: Cuc
canh sat PKQL Cur tra va DLQG vé dan cu

Gidi tinh: Nam

Ném sinh: 29/07/1979

Noi sinh: Tuyén Quang

Qubc tich: Viét Nam

Dan tdc: Kinh

Dia chi thudng tru: 338/28 DAt Méi, Binh Tri bong, Binh Tan, Tp.HCM

Trinh d6 van héa: 12/12

Trinh dé chuyén mon: Ctr nhén

Chirc vy hién nay: Phé Giam déc

Chirc vy dang nim giit tai Khong
to chirc khic:

Hanh vi vi pham phap luat: Khong c6

Cic khodn ng doi vdi Khong co
Cong ty:
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Loi ich c6 lién quan déi Khéng co
véi Cong ty:

«% Ngd Nhat Minh — K¢ toan trudng

S6 CCCD: 079081032113 cap ngay 20/07/2021, Noi cép: Cuc
canh sat QLHC vé TTXH

Gidi tinh: Nam

Nam sinh: 1981

Noi sinh: TPHCM

Qude tich: Viét Nam

Dan tc: Kinh

Dia chi thuong tra: 224 Nguyén Thuong Hién, P.5, Q.Phti Nhuén, TP.Hb
Chi Minh

Trinh d6 van hoa: 12/12

Trinh d§ chuyén mon: Cir nhan kinh té

Chtre vy hién nay: K& toan trudng

Chirc vu dang ndm giit tai Khong co
to chirc khéc:

Hanh vi vi pham phdp luat: Khong cé
Céc khoan ng dbi véi Khong co
Cong ty:

Loi ich c6 lién quan d&i Khéng co
véi Cong ty:

- Nhiing thay di trong ban didu hanh (Liét ké cic thay dbi trong Ban diéu hanh
trong nim)
Khéng c6 thay dbi trong nam.

A - A A eA - < r - 3 . - r As
- 50 lwgng can b§, nhin vién. Tém tit chinh sach va thay dbi trong chinh sach doi
v6i ngudi lao djng.

Tbng s6 lao dong ctia Cong ty tai thoi didm 31/12/2024 1a 54 nguoi lao dong.
Chinh sach déi v6i ngudi lao déng;:
% Ché d6 1am viéc:

- Thoi gian 1am vigc: Cong ty thyc hign ché d6 lam viéc 08 gio/ngay va 40
gid/tuan.

Tryana+EIl1A
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Nghi phép, 13, tét: CBNV dugc nghi 1&, tét theo ding quy dinh ctia Nha nudc.

Nghi 6m, thai san: CBNV khi nghi m va thai san s& dugc huéng trg cip
ém dau do qu§ Bao hidm x4 hoi chi tré theo Luat Lao dong.

Piéu kién lam viéc: Cong ty ludn ch gang tao diéu kién t6t nhit cho CBNV
lam vi€c, trang bi ddy du trang thiét bi can thiét de CBNYV lam vigc hi¢u qua
nhét. Ngoai ra, CBNV lam viéc thi cong, sdn xudt phai thyc hién nghiém tiic
Quy trinh Ky thudt An toan Lao dong, cic CBNV khic phai tuan thu
nguyén téc cac quy trinh nghiép vy cia moi phong ban.

¢ Chinh sach dao tao:

Cong tac dao tao va phat trién ngudn nhan lye dugce Cong ty ddc biét quan
tAm. CBNV phai tuéin thi theo Quy ché Pio tao va hing nam, ké hoach dao
tao phai dugc xdy dung dé trinh c¢4p lanh dao phé duyét.

M3Bi nim, Cong ty déu td chirc hudn luyén va kidm va cac quy trinh, ndi quy
vé An toan lao dong — vé sinh lao dong.

«% Chinh sach tuyén dung;

Tuy theo tung vi tri tuyen dung va cén cir vao chirc danh cong viéc, Cong ty
c6 yéu ciu riéng vé tleu chuln, didu kién, trinh d6 chuyén mén, tay nghe
kinh nghiém va viéc tuyén dung thyc hién theo ding quy trinh, huéng dan
cua Cong ty va theo quy dinh ctia phap luét.

% Chinh sach dénh gi4, thing tién va phat trién:

Moi CBNV phai tham gia dénh gié mtrc d§ hoan thanh cong viéc clia minh
trong niim theo quy trinh. Két qua danh gia la yéu td quan trong @& xem xét

viéc tdng luong, thudng, kha ning thing tién ciling nhu ha cép hotc thdi vige
cia CBNV.

Co hoi thing tién nghé nghiép céng bing cho mei ddi tugng dugc xdc lap
bang ké hoach sir dung ngudn nhén lyec. Nhitng CBNV c6 kha ning lam viée
tét, cd kha néang thich Gng va diy du cac tb chét va tiéu chuan phu hop véi
nhu ciu hoat dong thu'c t& ctia Cong ty déu c6 co hdi thing tién theo cip béc
nghe nghi€p hodc cap béc quan Iy ciia Cong ty.

Hang nam Cong ty ¢6 quy hoach va d& bat nhitng ¢4 nhan c6 ning lyc vao
nhitng vi tri quan ly cia Cong ty

#% Chinh sach lvong thudng, trg cip:

Véi myc tiéu tao moi diéu kién cho CBNV yén tdm cong téc, gén b 14u lai, vi
véy chinh séch dédi ngd ludn duge Cong ty xem trong va lién tuc hoan thién.

CBNV dugc huéng 13 thang luong/nam. Trong nhitng nim qua nhim thu
hat nguoi lao dong c6 ndng lyc ve lam vige cho Cong ty, Cong ty dd ap
dung chinh sach x€p lwong va nang luong trure thoi han cho ngudi lao dong
¢6 niing lyc 1am vige gidi, dem lai lgi nhudn cao cho Cong ty

CBNV dugc hudng cac loai trg cép va phu cép nhur; tién com, lwong ning
suat lao dong thang ddi v6i cAp nhan vién va ning suét lao dong ndm dbi vOi
cép quan ly. Ngoai ra, CBNV con dugc huéng céc loai trg cép bing cép,
cong tac phi, chirc danh, kiém nhiém cong tac... tiy ting chirc danh.
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- Cong ty mua ddy da céc loai bao hiém theo quy dinh cho CBNV.
%+ Chinh sach phuc loi:

- D01 vOi nguoi lao dong dé lam vi€e tai Cong ty trwée khi nghi huu, Cong ty
td chirc cho ngudi lao dong di du lich véi chi phi cong ty chi trd

- Dbi véi ngudi lao 'dOng dang lam viéc va con ctia ngudi lao dong dang lam
viée, vao céc dip 18 tét, cdc ngay ky niém trong nim, Cong ty déu tb chirc va
tang qua cho ngudi lao dong va con ciia nguoi lao dong dang lam viéc

% Mirc thu nhdp binh quén:
Thu nhdp binh quén ngudi lao dong 2024 13 12,45 tridu dong/ngudi/théng.
3. Tinh hinh dau tw, inh hinh thue hién cdc dw dn

a) Céc khoan d4u tr 16n. Néu cac khoan diu tu 16n dugc thyc hién trong nidm (bao
gdm cdc khoan dau tur tai chinh va cac khoan du tu dy an), tinh hinh thuce hién céc du
an lon. Pbi v0i truong hop cdng ty dd chao ban ching khoan dé thyc hién cac du 4n,
can néu rd tién do thyc hién céc du 4n ndy va phan tich nguyén nhan din dén viéc
dat/khong dat tién do da cong bd va cam két : khong

b) Céc cong ty con, cong ty lién két (Tém tit vé& hoat dong va tinh hinh tai chinh cta
céc cong ty con, cong ty lién két):

- Quy 3/2024, Cong ty dd gbp vén dau tu thém 17 ty ddng vao Cong ty cb phin Sunny
Sai Gon. Tlnh dén 31/12/2024, Pién Co dang dau tw gop vén 68 ty dong vao cong ty

Céng ty c¢b phan Sunny Sai Gon (chiém 40% vén didu 1¢ Cong ty cb phan Sunny Sai
Gon).

- Nam 2024, hoat dong san xuét kinh doanh cua Cong ty ¢b phin Sunny Sai Gon c6 1ai
(lgi nhuén sau thué trén Béo c4o tai chinh nim 2024 13 13,18 ty dong).

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi tiéu Nam 2024 | Nam 2023 % ting
(ty dong) (ty dong) giam/

* Déi véi t6 chire khong phdi la té chire
tin dyng va t6 chike tai chinh phi ngdn

hang

T éng o el 80 s 243,72 162,87 49,64
Doanh thu thudn/Net revenue 94,64 Bo0 36,20
Loi nhuén tir hoat dong kinh doanh/

Profit from operating activities 5,48 5,40 1,48
Loi nhuan khéac/ Other profits 0,14 -0,31

Loi nhuén trude thué/ Profit before tax 5,62 509 10,41
Loi nhudn sau thué/ Profit after tax 4,80 3,96 21,21

Ty 1€ 19i nhuén tra cb tie/ Payout ratio
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* DI véi t6 chike tin dung va to chike tai
chinh phi ngdn hang/ Applicable to
credit institutions and non-bank
financial institutions:

Téng gia trj tai san/ Total asset
Doanh thu/ Revenue

Thué va céc khoan phai ndp/Taxes and
payables

Loi nhuén trwée thué/ Before tax profit
Loi nhudn sau thué/dfter tax profit

- C4c chi tiéu khac(tiy theo dic diém rleng ciia nganh, ciia cong ty dé lam rd két
qua hoat djng kinh doanh trong hai nim gfm nhat).

b) Cic chi tiéu tai chinh chii yéu:

STT Chi tiéu pvr | 20m | SR | Ghichd
1 Co cAu tai san va ngudn von
1.1 | Co chu tai sén
- Tai san ngﬁn han/ téng tai san % 67,13 37,29
- Tai san dai han/ tong tai san % 32,87 62,71
12 | Cocéu nguf")n von
- No phai tra/ VCSH lan 2,02 1,14
- No phai trd/ tong ngudn von lan 0,67 0,53
2 Kha ndng thanh todn
- Kha niing thanh toan hién hinh Lin 1,16 0,82
- Kha niing thanh todn nhanh Lan 1,02 0,43
3 Ty suzfxt lgi nhuén :
Ty suat lgi nhuén sau thué trén
ol dganh’thﬁ thudn y » A081 653
Ty suat lgi nhudn sau thué trén ton
3.2 t;i' i (130 g | & | 9 1,97 243
Ty suat lgi nhudn sau thué trén
33 V}éSH (ROE) . % 596| 5,19

3. Co ciu co dong, thay doi von dau tw ciia chii sé hivu

a) C6 phan Néu tong s6 ¢b phin va lo'u ¢6 phéan dang lvu llanh, s6 lwgng cb phan
chuyén nhwong tw do va sb lwong cb phan bj han ché chuyén nhwong theo quy
dinh phap lujt, Diéu 1¢ cong ty hay cam két ciia ngudi sé¢ hivu. Truwong hop cong
ty co chirng khodan giao dich tai mro’c ugom hay bdo trg viéc phat hanh va niém
yét chitng khoan tai nwéc ngoai, cAn néu rd thi trwong giao dich, sb luwgng chung
khoén dwge giao dich hay dwgc bdo trg va cac thong tin quan trong lién quan dén

quyén, nghia vu ciia cong ty lién quan dén chirng khosn giao dich hodc dugce bio
trg tai nwéc ngoai.
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Tbng s6 c¢b phan dang luru hanh: 3.780.298 c¢b phin
Loai ¢ phéan: ¢§ phan phé thong
S6 hugng cb phiéu chuyén nhuong tw do: 3.780.298 cb phiéu
) S6 lugng cd phiéu chuyén nhuong c6 didu kién (han ché chuyén nhuong): 0 cb
phiéu

R A A ‘ x A A r *A r . A '}' ~ x
b) Co ciu cb dong: Néu co cau co dong phin theo cdc tiéu chi ty 1§ sé hitu (co
A I A 2 R A R - ~ A A , A A A -
dong 16n, cb dong nhé); ¢6 dong to chirc va co dong ca nhéin; co6 dong trong nwéc
b A r . x A b r b1 r K A r
va ¢b déng nwéc ngoai, o dong nha nudc va ciac co dong khac.

- Theo ty 1€ s& hitu:
Cod dong 16on nim giit trén 5%: 56,38%
C6 dong nhé ndm gitt duéi 5%: 43,62%
- Theo phap nhan;
C6 dong td chire: 43,23%
Cb dbng c4 nhan: 56,77%
- Theo quéc tich:
Cd dong trong nuée: 96,90%
C6 dong nude ngoai: 3,10%
- Theo ngudn vén:
C6 dong nha nuédce: 28,26%
C6 dong khac: 71,74%

IIL Bio cdo va ddnh gid ciia Ban Giam ddc (Ban Giam déc béo céo va danh gid vé
tinh hinh moi mit cia cong ty)

r o ‘ ? ol i I( .
Ddanh gida ket qua hogt dpng sin xuit kinh doanh

- Két qua hoat dong san xuét kinh doanh trong ndm: Thue hién ké hoach san xudt kinh
doanh ndm 2024 dat két qua nhu sau:

+ Tdng doanh thu : 99.950.860.587 ddng
+ Loi nhuén trude thué : 5.623.062.196 ddng
+ Loi nhuan sau thué : 4.805.175.495 ddng

- Tinh hinh thye hién so voi ké hoach: Ném 2024, Cc“)ng‘ ty CP Dién Co thyc hién dat
ké hoach san xuét kinh doanh do Dai hoi dong c6 dong deé ra, két qua nhu sau:

+ Tbng doanh thu: 99.951 triéu ddng, dat 99,94% ké hoach nim 2024 (ké hoach
100.011 trigu ddng).

+ Tong loi nhugn truée thué: 5.623 tricu ddng, dat 100,40% ké hoach nim 2024 (ké
hoach 5.601 triéu dong).
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1. Vé hogt dpng sin xuiit kinh doanh sin ph(’fm bé tong va cung cilp vt tw
thiét bj:

Nim 2024, hiéu qué sén xuét kinh doanh ctia hoat dong nay van dem lai hiéu qua
n dinh cho cong ty. Ban lanh dao cong ty dé tap trung dau thau, ky két thue hi¢n hop
déng dem vé loi nhudn cho cong ty. Doanh thu ndm 2024 cua hoat dong nay dat 28,24
ty dong.

- Doanh thu tir hoat dong cung cép vét tu, try dién ting 14,6% so véi ndm 2023,
déng gop 28,25% vao tong doanh thu clia cong ty trong nim 2024. Trong khi do, gia
vbn cuia hoat ddng ndy c6 gidm so véi ndm 2023.

- Niim 2024, cong ty da tich cyc tham gia diu th?u} va tim kiém khach hang cho
san phdm try dién. Cong ty ky dugc 34 hgp dong cung cép tru v6i khach hang véi tong
gié tri hop dong 25,5 ty dong (trong d6 4 hop dong khach hang dién lyc gia tri 7,3 ty
ddng, 30 hgp dong khach hang ngoai véi gid tri 18,2 ty dong).

2. Vé hoat dpng thi cong xay lip:

Trong ndm 2024, cong ty tiép tuc tip trung giai quyét cac cong trinh xdy l&p ton
dong 1au ndm, thoi gian ’thi cong kéo dai. Ngoai céc khach héng ddiienj‘luc ra, Cong ty
di mé rong mang xy lip ra cac khach hang ngoai di¢n lyc dé dem vé loi nhudn cho
cong ty.

- Doanh thu hoat dong xay Ifp dién nam 2024 dat 57,31 ty dong (dat 81% so véi
ké hoach). Lai gop cua hoat dong nay 1a 4,48 ty dong.

- Trong ndm 2024, da ky l‘<ét dugc 05 hop dong xdy lép va cung cip vt tu thiét
bi x4y ldp véi tong gia trj hgp dong 1a 383 ty dong.

3. Vé hoat ddng hop tic kinh doanh:

Ném 2023, hoat dong hgp tac kinh doanh c6 doanh thu la 9,09 ty ddng (dat 100%
so v&i k€ hoach).

4. Vé hoat dpng tai chinh:

Déu tur tai chinh dai han: mang vé 2,72 ty ddng loi nhuén cho cong ty trong nim
2024, déng gop khoang 16% tong loi nhuéin gop cua cdng ty.

IV. Panh gi4 ciia Hoi ddng quin tri vé hoat djng cita Cong ty (@i véi cong ty cb
phén)

1. Ddanh gid ctia Hpi dong quan tri vé cdc miit hoat dpng ciia Cong ty, trong do cé
dinh gid lién quan dén trach nhi¢gm mdi truong va xa hji

Hoi dong quan tri cong ty dd chi dao Ban diéu hanh thyc hién dat céc chi tiéu
theo Nghi quyét cua Dai hoi ddng cd dong thudng nién nim 2024. Cong ty da hoan
thanh dat chi tiéu dai hoi dé ra.

- Ké hoach SXKD ndm 2024:
+ Doanh thu: 100.011 tridu dong
+ Loi nhuén trude thué: 5.601 tridu df‘mg

+ Du kién chi tra ¢6 tirc niim 2024: 5%/vdn diéu 1&
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- Két qua hoat dpng SXKD néim 2024 nhie sau:

+ Doanh thu: nim 2024 thyc hién 99.951 triéu déng, dat 99,94% ké hoach nim
2024 da dugc PHDCD thong qua (100.011 tridu ddng).

+ Loi nhuén trude thué: nim 2024 14i 4.805 triéu dong, dat 100,40% so véi ké
hoach nim 2024 da dugc BPHDPCD thong qua (5.601 triéu d(‘?)ng).

- Phdn phéz’ loi nhudn sau thué nim 2023:

Cong ty da thuc hién trich quy khen thudng phiic lgi 10% tir loi nhudn sau thué
395.753.001 dong, trich quy DTPT 10% tir loi nhudn sau thué 395.753.001 déng, loi
nhuan sau thué con lai 3.166.024.008 ddng phat sinh ndm 2023 duoc chuyén sang nim
sau theo diing Nghj quyét PHPCD thudng nién nim 2024.

- Trich l4p quy d4u tu phat trién tir lgi nhudn sau thué chua phan phdi c4c nim
trude ndm 2023 (tr 2016-2022): cong ty da thyc hién trich 5.057.500.140 déng qu§
dau tu phat trién theo dtng Nghi quyét PHDCD thudng nién ndm 2024.

- Cong tdc kiém todn: Cong ty da thuc hién viéc kiém todn két qua san xuit kinh
doanh ndm 2024 boi Cong ty TNHH Dich vu Tu vén Tai chinh K& toan va Kiém toan
Phia Nam (AASCS) thyc hién, ddy 1a mot trong nhitng Céng ty dugc Uy Ban Ching
khoan Nha nuéc chdp thuan cho kiém tosn nhitng Céng ty ¢b phin duge niém yét.

- Thit lao Hoi dong Qudn tri va Ban Kiém sodt: Cong ty da thuc hién dung theo
tinh thin ctia Nghj quyét Dai hoi ddng cb dong thudng nién nam 2024,

2. Ddnh gid cita Hpi dong qudn tri vé hogt dgng ciia Ban Gidm déc cong ty

Nam 2024, Hpi ddng quan tr da chi dao Ban Gidm déc cong ty diéu hanh hoat
dong san xuét kinh doanh hoan thanh ké hoach do Dai hdi ddng ¢ dong thudng nién
giao.

Ban Gidm déc cong ty da tp trung g1a1 quyet cdc khé khin trong hoat dong san
xuét kinh doanh, tan dung ti da cac ngudn Iyc vé& nhén sy, tai chinh d& hoan thanh
nhiém vy dugc giao.

3. Cdc ké hoach, dinh hwéng ciia Hpi dong quin tri

Nam 2025, Hoi dong Quan trj van xdc dinh ddy 14 nim rit kho khin. Cong ty s&
tiép tuc ddy manh co cAu lai b mdy hoat dong cua cong ty, tinh gidm nhén sy theo
huéng chuyén mén cao, ddy manh viéc ndng cao niing suit lao dong, giam chi phi tdi
da nhdm dem lai hiéu qua kinh doanh cao nhét.

- Muc tiéu cia Hoi d(‘)ng Quan tri dit ra cho nam 2025 nhu sau:
+ Dat doanh thu ndm 2025: 170 ty ddng.
+ Chia ¢4 ttrc ndm 2025: theo tinh hinh san xudt kinh doanh

+ Dam béo thu nhdp én dinh cho ngudi lao dong.
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+ Béo vé quyén lgi hgp phép t6i da cho céc cd dong ctia Cong ty.

+ Hdi déng Quan tri hop dinh ky it nhit mdi quy mot 1An.
V. Quén trj cong ty (T6 chirc khong phai la tb chivc niém yét khong bit bude phai
cong bd cdc thong tin tai Muc nay)
1. Hpi dong qudan tri

a) Thanh vién va co cau ciia Hi d’oug quan tri (danh sach thanh vién Hi ddng
quan tri, ty 1€ s& hiru ) phan cod quyen biéu quyet va cac chu’ng khoan khac do
cong ty phat hanh, néu rd thanh vién ddc 1ap va cac thanh vién khac; s6 lwgng
chirc danh thanh vién hdi ddng quan tri do tieng thanh vién Hi ddng quan tri ciia
cong ty nim giil tai cac cong ty khic.

Hoi ddng Quan tri bao gdm 04 thanh vién, nhur sau:
- BaBui Thi Luu Hao - Chu tich HPQT, thanh vién dgc 14p

- Ong Nguyen Duy Hai - Thanh vién HPQT — Giam dc, ty 1& s& hitu cb
phan: 7, 06%/von diéu 18

- Ong Nguy&n Duy Quéc Viét — Thanh vién HDQT doc lap, dai dién vbn Tong
cong ty Dlen lyc TPHCM TNHH véi ty 18 s& hitu c¢b phan 12 28, 26%/vbn diéu 18, ty 1¢
s& hitu cd phin c4 nhan: 0, 01%/vén diéu 1¢

- Ba Db Thi Mai Trang - Thanh vién HPQT, thanh vién dgc lap

b) Hoat dong ciia Hi ddng quan tri: danh gia hoat dong ciia Hoi doug quan tri,
néu cy thé s6 lwong cc cude hop Hi (Iong quan tri, ngi dung va két qua ciia cdc
cudc hop.

Trong ndm 2024, Hoi dong quan tri dd hop dinh ky dinh huéng cdc hoat dong
clia cOng ty it nhit mdi quy 1 1an, v6i céc ndi dung chinh sau day:

- Thong qua vin kién va t& chirc thanh cong Dai hoi dong cb dong thudng nién
nam 2024.

- Thong qua Cong ty kiém toan bao cdo tai chinh nim 2024 1a Céng ty TNHH
Dich vu Tu van Tai chinh K& toan va Kiém toan Phia Nam.

- Chi dao Ban diéu hanh trong hoat dong sén xudt kinh doanh muc tiéu dat ké
hoach do Dai hdi ddng cb dong dé ra.

- Théng qua vige gép thém vbn dau tu vao Cong ty cb phan Sunny Sai Gon véi
gid tri gop von thém 1a 17 ty c’[ong Tng sb vén sau khi gop thém 1a 68 ty ddng, chiém
40% von didu 16 Cong ty ¢b phin Sunny Sai Gon.

- Théng qua vige st dung han murc tin dung tai cac ngén hang.
2. Ban Kiém sodt/ Board of Supervisors

Y A h.1 -‘ b 4 'z r /4 b} “A lg r
a) Thanh vién va cok' ciu cuia ]?an kiem soat: (danh sach thanh vién Ban kiém soat,
] A b d o‘-lI : 'z ‘ h. 1 r ' 4 r 4 A
ty 1¢ sé hitu ¢6 phan cé quyén biéu quyét va cic chirng khoin khac do cong ty
phat hanh).

Ban kiém soat bao g(‘“)m 03 thanh vién, nhu sau:

- BaLeé Thj Viét Hoa - Truéng BKS
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- Ong Truong Quéc Nghia

- Thanh vién BKS

- Ba Nguyén Thi Huyén Trang - Thanh vién BKS

b) | Hoat dong ciia Ban kiém soat: (danh gi4 hoat ddng ciia Ban kiém soat, néu cu
thé s6 lwgng cic cude hop ciia Ban kiém soit, ndi dung va két qua ciia cic cudc

hop).

Ban kiém soét hop 1 quy 1 14n d4nh gi4 gi4m sat tinh hinh hoat dong ctia cong
ty va xem xét cic bdo céo tai chinh.

Ban kiém soat da thue hién cac ndi dung kiém tra, kidm soét:

- Kiém tra, kiém so4t tinh hinh SXKD nam 2024 va cOng tac quan ly tai chinh
ctia Cong ty cho ky ké toan 01/01/2024 dén 31/12/2024.

- Kiém soat tinh hinh thyc hién céc chi tiéu doanh thu, chi phi, lgi nhuén, ng

qua han,..

- Kidm soat thuc hién ché o tai chinh, st dung céc qu§ ciia Cong ty.

- Kiém soét thuc hién ché d6 tién luong, tién thudng, cac ché do déi vei nguorlU

lao dong trong Céng ty nim 2024.

- Kiém soat thye hién céc nghia vu chinh sdch ctia phép lut bao gdm c4c nghi:

vu thué va nghia vu tai chinh khéc nim 2024.

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong quin tri, Ban gidm doc

va Ban kiém sodt

a) Lwong, thwéng, thi lao, cic khoan loi ich:

Tdng thu nhép ctia Ban Giam déc : 988 triéu ddng
Thu lao HDQT, BKS: 324 tri¢u déng

1] . x .X e R A A A
_b) Giao dich ¢0 phiéu ciia ¢6 dong ndi bb:

Stt | Nguoi thye | Quan hé véi | S5 cb phiéusd hiru | S8 cb phidu s¢ hiru Ly do
No. | hién giao ngudi ndi dau ky cuoi ky ting, gidm
dich bd Number of shares Number of shares | (mua, bén,
Transaction | Relationship owned at the owned at the end of chuyen
executor with beginning of the the period ddi,
internal period thudng...)
person Reasons
: i or
S6 cb Ty 18 S6 ¢ Ty 18 - f
ok b increase,
phi€u | Percentage | phiéu Percentage decrense
Number Number (purchase
of of sale
shares shares switch
reward...)
1 | D3 Thi Mai 104.000 | 2,75% 0 0% Bén
Trang
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VI. Bdo cao tai chinh:
L Y kién ciia kiém todn:

Béo cdo tai chinh d& phan anh trung thyc va hop ly, trén cac khia canh trong
yeu tinh hinh tai chinh ctia Cong ty c phan bién Co tai ngay 31/12/2024, cling nhur
két qua kinh doanh va céc Iuong luu chuyen tién t& cho nim tai chinh két thic cing

ngay, phi hop véi chudn myc k’e todn, ché dd ké toan doanh nghiép Viét Nam va cac
quy dinh phép ly cé lién quan dén vige 14p va trinh bay bao céo tai chinh.

2. Bdo cdo tai chinh dwec kiém todn :

Cong ty da cong b6 thong tin béo céo tai chinh dugc kiém toan trén céc phwong
tién cong bd thong tin theo quy dinh cia Thong tw 96/2020/TT-BTC ngay 16/11/2020
va cling dd déing tai trén trang web clia cong ty.

7 CONG TY
O PHAN

pl EE,N co
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