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DANH MUC TAI LIEU

PAI HQI PONG CO DONG THUO’N G NIEN
LAN THU 21 NAM 2025 - CONG TY CO PHAN LICOGI12.

TT TEN DANH MUC GHI CHU

1 Béo cdo thuong nién nam 2024 cia HDQT.

2 | Béo céo kiém toan doc 1ap nim 2024

3 Bao cao Tai chinh ndm 2024.

4 Béo céo clia Ban Kiém soat Cong ty.

5 K& hoach SXKD va Pau tu nim 2025.

T& trinh thong qua Phurong 4n phén phéi loi nhuén ndm 2024 cla
6 | HDQT.

T& trinh: Béo céo quyét toén tién phu cap trach nhiém cho c4c thanh
vién Hoi dong quan tri, Ban kiém soét va Thu ky Céng ty ndm 2024 va
Dy tri tdng mirc tién phu cép trach nhiém cho c4c thanh vién Hbi déng
quan tri, Ban kiém so4t va Thu ky Cong ty nam 2025

Té trinh thdng qua Lyra chon don vi kiém toan cho Bdo cdo tai chinh
8 | nam 2025.
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc Lap — Ty do— Hanh phiic

Ha Ngi, ngay 04 thang 04 ndm 2025.

BAO CAO THUONG NIEN
Tén Céng ty: CONG TY CO PHAN LICOGI12
Nim bio cio: 2024

I. Thong tin chung:

1. Théng tin khai quat:

- Tén giao dich: CONG TY CO PHAN LICOGII2.

- Gidly chimg nhén ding ky doanh nghiép sb 0100106433
- Vén didu 1&: 70.000.000.000VND

- Vén chi sé hitu: 91.384.955.180 VNP

- Pia chi: $6 21. Phé Pai Tur. Phuong Pai kim. Quan Hoang Mai. Thanh Phé Ha
No6i. Viét Nam.

- Sb dién thoai: 0243.8691534
- 86 fax: 0243.8685014
- Website: www.licogil2.com

- M4 ¢b phén: L12

Qua trinh hinh thanh va phat trién:

Tién than ctia Cong ty ¢d phan Licogi 12 13 doanh nghiép nha nudc thanh 1ap ngay
24/2/1981 véi tén goi Xi nghiép thi céng co gi6i sb6 12 tai Hoa Binh. Nhiém vy chinh 13
tham gia thi c6ng cac hang muc chinh clia nha méy thuy dién Hoa Binh.

Niam 1990: Xi nghiép thi cong co gisi s6 12 ddi tén thanh Xi nghiép Co gi6i va
Xay lap sb 12. chuyén tru s& theo Quyét dinh s6 289BXD-TCLD ngay 7/5/1990 ciia Bo
Xay Dung va dia ban hoat dong v& Ha Déng - Ha T4y (nay 1a Ha Nbi).

Nim 1996:X1 nghiép Co gidi va Xay lap sb 12 dbi tén thanh Cong ty Co gidi va
Xay lip s& 12 theo Quyét dinh s6 01BXD-TCLD ngay 2/1/1996 cia Bé Xay Dung va
chuyén tru s¢ vé Ha Noi.

Théang 9/2004: Theo quyét dinh sb 1523/QD-BXD ngay 29/09/2004 ctia B Xay
Dung. Cong ty Co gi6i va Xay lip s6 12 thyuc hién qua trinh cb phin hoa. LICOGI 12 1a
mdt trong cac doanh nghiép ¢ phin hoa dau tién cia B6 Xy Dung.

Théng 1/2005: Cong ty chinh thic hoat déng theo hinh thic céng ty cd phin véi
tén goi Cong ty C6 phin Co gidi va X4y lip sb 12 truc thudc Téng Cong ty Xay dung va
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Phét trién ha tdng — LICOGI theo Gidy chimg nhén ding ky kinh doanh 14n ddu sb
0103006456 ngay 07/01/2005 do S& ké hoach va dau tu Ha Nbi clp. s6 vbn diéu 18 ban
dAu 1a 11.700.000.000 déng.

Théng 9/2005: Nhan Gidy ching nhan Hé théng quéan 1y chét lvong ISO 9001-
2000 ctia QUACERT.

Thang 6/2006: Ddi tén thanh Céng ty ¢d phin LICOGI 12; Tang vén didu 16 Cong
ty tir 11.7ty VND 16n 17.0ty VND.

Thang 02/2007: Tang vén didu 18 Cong ty tir 17.0ty VND 1én 50.0ty VND.
Thang 10/2017: Tang von diéu 1& Cong ty tir 50.0ty VND 1én 70.0ty VND.

Thang 12/2013: Chuyén Tru s& chinh Céng ty tir C1(210). dudng Gidi Phéng.
Phuong Phuong Liét. Quin Thanh Xuén. Thanh phd Ha Noi. Viét Nam vé dia diém mai
s6 21. phé Pai Tir. Phuong Pai Kim. Quén Hoang Mai. Thanh phd Ha N¢i. Viét Nam.

Ngay 09/12/2016: Céng ty c¢b phan LICOGI12 dugc Trung tdm Luu ky Chimg
khoan Viét Nam cdp gidy ching nhin ding ky chimg khoin lin dlu sé
181/2016/GCNCP-VSD M4 chimng khoan L12; Ménh gia 10.000 ddng; Loai chitng
khoan: C6 phan phd théng; S6 lwong ching khoan ding ky: 5.000.000 ¢b phan; Gi4 tri
ching khoan ding ky: 50.000.000.000 ddng; Hinh thirc ding ky: Ghi sd.

Ngay 26/12/2016: Cong ty duge S& Giao dich Chimg khoan Ha Néi ra quyét dinh
s0 882/QD-SGD chip thuan dang ky giao dich ¢ phan.

Ngay 11/10/2017: Cong ty c6 phin LICOGI12 duoc Trung tim Luu ky Ching
khoan Viét Nam cép gidy ching nhén dang ky chimg khoan, dang ky thay déi 1an thir 1
ngdy 11/10/2017 sb 181/2016/GCNCP-VSD-1 M3 chimg khoan 1.12; Ménh gia 10.000
dong; Loai ching khoan: C6 phin phd thong; S6 lugng chimg khoan ding ky: 7.000.000
cb phan; Gia tri chimg khoan dang ky: 70.000.000.000 ddng; Hinh thuc ding ky: Ghi sb

Trai qua hon 40 nim x4y dung va phat trién. Céng ty ¢d phin LICOGI 12 tir hao
dd déng gop mot phan cdng siic clia minh trong nhimg cong trinh trong didm quéc gia,
gép phan 1am thay dbi dién mao d4t nudc trong qua trinh d6i méi va hoi nhap quéc té.

Hién tai. Cong ty dang hoat dong theo Gidy chimg nhan ding ky doanh nghiép sb
0100106433 ding ky thay dbi 1an 14 ngay 11 thang 08 nam 2023 (dé1 tir gidy chimg nhén
dang ky kinh doanh s6: 0103006456 do S& K& hoach va PAu tu Thanh Phb Ha Néi cip
1an dau ngay 07/01/2005), véi sb vén didu 16 70 ty dong.
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2. Nganh nghé va dia ban kinh doanh:

STT

Tén nganh

Ma nganh

Cho thu€ xe c6 dong co
Chi tiét:
- Cho thué xe 6 t6;

7710

San xuét vat liéu xay dung tir dét sét

2392

Khai thac va thu gom than non

0520

Kinh doanh bat dong san. quyén sir dung dat thudc chit s& hiru. chi
sir dung hodc di thué.

Chi tiét:

- Péu tr xdy dung va kinh doanh nha &. ha tang khu d6 thi. ha ting
khu c6ng nghiép;

6810

Khai thac va thu gom than cling

0510

Khai théc da. cat. soi. dét sét.
Chi tiét: Khai thac vat li€u xay dung

0810

San xuat xi méang. voi va thach cao.

2394

Khai théc quéng sht o

Chi tiét: Kinh doanh, khai thac ché bi€n khoang san: Kim loai mau,
kim loai den va phi kim loai ( trir cac loai khoang san Nha Nudc
cam)

0710

Dich vy lvu tri ngén ngay
Chi tiét: Pau tu kinh doanh dich vu khach san, khu du lich, vui choi
giai tri.

5510

10

Chuén bi mit bing (khong bao gdm do min, nd min va hoat dong
khac tuong tur tai mit bang xay dung)

Chi tiét:

- Xt ly nén mong bing phuong tién Co gidi (Khoan nhdi. dong coc
bé téng cbt thép. van thép. Ong thép cac loai. coc Baretter);

- Véan chuyén. san l4p nén mong céc loai Cong trinh xay dung bang
phuong tién co gidi xdy dung.

4312

11

San xudt cac cdu kién kim loai

Chi tiét:

- San xuft san pham co khi. két cdu thép. vat tu va thiét bi xay
dung. san Xuét cau truc va thiét bi néng;

2511

12

Bé4n budn may moc. thiét bj va phu ting khac

Chi tiét:

- Kinh doanh san phidm co khi. két cdu thép. vét tu va thiét bi xay
dung. san xuét cau truc va thiét bi nang;

4659

13

Ban buén vt lidu. thiét bj lap dat khac trong x4y dyung

Chi tiét:

- Kinh doanh vat lidu xay dung (da xay dyng. bé tong thuwong phim.
chu kién bé tong duc sin);

4663
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14

Hoat dong dich vu hd trg kinh doanh khac con lai chua duge phan
vao déu

Chi tiét:

- Xuét nhap khéu thiét bi. vat liéu xdy dung; co s¢ cung clp dich vu
diét con trung, diét khuén bang ché phim.

- Thi c6ng phong chdng mbi cho cic cong trinh.

8299

15

Hoat dong kién triic va tu van k¥ thuét c6 lién quan

| Chi tiét:

- Thi nghiém vt liéu xay dung. khao sat dia chét cong trinh;

- Tu vén thiét ké (thlet ké kién trac cong trinh véi chic danh kién
tric su chi nhiém do an; Thiét ké cong trinh din dung va cong
nghiép; Thiét ké ha tang ky thudt do thi; Thiét ké quy hoach khu d6
th1 va nong thon; Thiét ké noi. ngoai thit cong trinh; Thiét ké két
cu: dbi v6i cong trinh xay dung dan dung. cong nghiép). giam sat
cac cong trinh x4y dung;

7110

16

Cho thué may moc. thiét bi va d6 diing hitu hinh khéc khong kém
ngudi didu khién

Chi tiét:

- Cho thué m4y moc. thiét bi xay dung

7730

17

Vin tai hang héa bang dudng bd

Chi tiét:

- Vén tai hang hoa bing 6 t6 chuyén dung.

- Van tai hang hoa bing 6 t6 loai khdc (trir 6 t6 chuyén dyung)
- Vén t&i hang hoa bing phuong tién dudng b khac

4933

18

X4y dung cong trinh k¥ thuét khac

Chi tiét:

- X4y dung hé thong thiét bi cong nghiép, kinh doanh xang dau ma;

- Xdy dyng cac cong trinh thiy dién nhiét dién, xay lap dudng day
va tram bién thé dién, hé théng dién, dién lanh, hé thng thong tin
lién lac;

- Xéy dung cdc cong trinh thay loi ,(d8, dap, hd chira nuéce, hé théng
tudi tiéu, 6ng din tram bom);

- Xéy dung céc cong trinh dan dung, cong nghiép, giao thong (cAu
dudng b, sén bay, bén cang. dudng ham);

- Piu tu xay dyng nha may thity dién, nhiét dién va kinh doanh dién
thwong phim.

4299(Chinh)

19

San xuét bé tong va cac san pham tir bé tdng, xi méng va thach cao
Chi tiét:

- San xuét. ché bién vt liéu xay dung (d4 xay dung. bé tong thuong
phdm. cAu kién bé tong diic sin);

2395

20

Tu vAn, méi gi6i, ddu gia bat dong san, ddu gia quyén sir dung dét
Chi tiét: Quan Iy védn hanh nha chung cu

6820

21

Lép dat hé théng dién
Chi tiét- Thi cong, lip dit hé thong phong chdy va chira chay
- L#p rap phuong tién, thiét bi phong chéy chita chéay

4321

- Pia ban kinh doanh: Khép c4 nuéc.




3. Théng tin vé mé hinh qudn tri, 16 chirc kinh doanh va bp mdy quédn Iy

- Mb hinh quén tri va co ciu bd may quan ly:

DAI HOI PONG CO PONG
" BANKIEM SOAT |
HOI DONG QUAN TR
=
BAN TONG GIAM POC
P.Kinh t¢ || | P. Taichinh || | P. Quanly | Phong T6 chirc|| || Vin phong
k¥ thuat a ké toan thiet bi nhin sy | Cong ty

— | l o ]
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Céc don vi sdn xuit co sé |
(Xi nghiép, Xwéng gia cong co
khi, Poi, BCH Cong trwdng...)

- B6 may quan ly:

+ Pai hoi dong co dong: Dai hoi ddng cb déng gbm tat ca ¢d dbng c6 quyén bicu
quyét. 1a co quan c6 thim quyén quyét dinh cao nhat ctia Céng ty.

+ Héi ddng quan tri: Hoi dong quan tri 13 co quan quan ly Cong ty cé toan quyén
nhan danh Céng ty dé quyét dinh va thuc hién cac quyén, lgi ich hop phap cia Cong ty
trir nhitng truong hop thudc thdm quyén ctia Dai hdi ddng cb dong.

Chirc néng, quyén han va nhiém vu cua Hoi ddng quan tri duge quy dinh cu thé tai
Diu 1& td chuc va hoat dong Cong ty cb phan Licogi 12.

+ Ban Kiém soat: Chirc ning, quyén han va nhiém vu cta Ban Kiém soét duoc
quy dinh cu thé tai Diéu 18 t6 chirc va hoat ddng Cong ty c¢b phan Licogi 12.

+ Ban Tong Giam dbc: Cong ty ban hanh hé théng quan 1y ma theo d6 bd may
quéan ly s& chiu trach nhi€ém va nam dudi sy lanh dao cua HBQT Cong ty c6 mét Téng
Giam dbc diu hanh va mot sé Phé Téng Gidm dbc hanh diéu hanh va mot Ké toan
trudng do HDQT bd nhiém.

Chire nang, quyén han va nhiém vy cta Ban Tbng Giam dbc duoc quy dinh cu thé
tai Diéu 18 t6 chitc va hoat dong Cong ty cb phin Licogi 12.

+ Cac phong nghiép vu:

* Phong Té chitc nhan su: LA phong nghiép vu dudi su chi dao truc tiép clia

Téng giam dbc Cong ty. C6 chuc nang tham muu cho Tong giam dbc va t6 chirc thuc
hién cong tac t6 chirc quan tri nhan sy theo su chi dao cia Téng giam dbc Cong ty.
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* Viin phong céng ty: Tham muu va td chirc thyc hién cic nghiép vu quén tri
hanh chinh dam bao c4c diéu kién hanh chinh cho hoat ddng va SXKD ciia Cong ty.

* Phong Kinh te k§ thut: Tham muu cho Tong glam dbe Cong ty trong linh vuc
kinh t&, k& hoach va té chirc thi céng céc cong trinh. Lép ké hoach tuén, thang, quy, nim
trinh lanh dao Cong ty phé duyét. Xy dyng dinh muc chi phi, quan ly vit tu va theo ddi
hd so thanh quyét toan cho cic cong trinh.Tim hiéu thi trudong, tham gia cung (mg vét tu
phuc vu cho céc cong trudng. Cung lanh dao Cong ty phén tich dénh gia kha nang thang
thiu d& mua va lap hd so dy thiu cic cong trinh. Tham gia thuong thao va ky két céc hop
d6ng. Xay dung va to chitc quan ly cdng tac an toan lao dong vé sinh moi truong va
phong chdng chéy nd.

* Phong Quan Iy thiét bi: La phong nghiép vu c6 chirc ning tham muu cho Tong
giam dbc Cong ty trong linh vyuc: PAu tu, mua sim, quan Iy miy méc thiét bi, xe, méy...
Tham muu va td chirc thuc hién viéc mua ban vat tu, nhién liéu phuc vu may may moéc
thiét bi. TS chirc thuc hién ké hoach san xuat kinh doanh trong linh vyc gia cong co khi
x8y dung.

* Phong Tai chinh ké toan: C6 chirc ning tham muu cho Téng giam dbc Cong
ty trong linh vyc quan ly tai chinh k& to4n ciia toan doanh nghiép.

* Cac XN; Doi SX, BCH cong trwong: Thyc hién san xuét thi cong theo ké hoach
do Cong ty dé ra.

4. Pinh huéng phat trién.

- Cac muc tiéu chii yéu ciia Cong ty.

+ Tép trung nguon luc hién c6 dé phat huy loi thé phat trién cac nganh nghe thi
cbng co gidi va xtr Iy nén méng. M6 rong tim kiém viéc 1am ngoai nghé truyén thdng cta
cong ty nhu xdy dyng din dung va cdng nghi¢p, hudng t6i cdc du 4n 1én nhu céc du an
BOT, BT trong linh vyc giao thong x4y dung, ha ting.

+ Xy dung luc lugng CBCNV dn dinh tu tudng, hoan thién t6 chic, d6i moi
doanh nghiép, hoat ddng mét cach hi¢u qua.

+ Gift vitng vi tri, thuong hiéu, kha ning canh tranh trén céc linh vyc: Xt ly nén
moéng, xdy dung ha ting, thi cong co gidi. gia cong co khi, xdy dyng dan dung va cong
nghiép. Phin d4u dat va vugt ké hoach doanh thu, lgi nhuén, hoan thanh nghia vy d6i véi
Nha nude.

- Chién lwgc phat trién trung va dai han.

+ Cén ctt tinh hinh thi trudng xay dung trong nim 2025 va nhiing nim tdi, Cong
ty x4c dinh tdp trung vao cdc mang chinh 13 x4y dung dan dung va cong nghiép, nén
mong ha ting @6 thi va khu cdng nghiép, cong trinh giao thong. Day la nhimg linh vuc
truyén théng ctia Cong ty ¢6 uy tin thuong hiéu kinh nghiém thi cong day dén, co s& vat
chat, thiét bi san co...

+ C6 k& hoach san luong can dbi ty trong gitta x4y dung ha tang k¥ thuat nén

moéng (khu D6 thi, khu Cong nghiép) voi xdy dung dan dung (ntha cao tAng), dudng giao
thong va x4y dung cong nghiép (nha may) dé dam bao tinh an toan va hiéu qué

+ Tép trung mang ha ting khu céng nghiép céc tinh l4n cin Ha N¢i, thay doi
phuong thitc marketing thong qua cac kénh nhu: Ban quan ly cac khu cdng nghiép, Cac
don vi tw vén thict ké...
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Timg budce xdy dung hinh anh ctia Cong ty trén thi trudng.
Chwong trinh phét trién cic ngu("in Iwe:
* Phat trién ngudn nhan lyc chét lugng cao bang chinh sach thu hut, dao tao, phén
phoi va st dung hiéu qua. Xay dung chucmg trinh dao tao can bd, huy dong chuyén gia

d0 tao dé thyc hién chuong trinh nham cap nhat k¥ ning lam viéc cho d6i ngil can bd
quan 1y, can bd k¥ thuat, dép tmg yéu cAu san xuét kinh doanh trong giai doan méi.

* Xay dyng co ché lanh dao diéu hanh hién dai, ning cao nang lyc quan tri doanh
nghiép dap img yéu ciu nhiém vu trong giai doan mai.

* Tang cuong va mé rong hop tac voi cac d6i tac ¢6 tiém luc dé tiép can cac co
hoi kinh doanh tdt trén thi truong. Phat trién thuong hiéu LICOGI12 thanh mét thuong
hiéu manh. Xay dung dugc hé théng khach hang truyén thdng, hop tac 1au dai. Phén loai
khach hang va dénh gia dinh ky

* Ve dinh huong phat trién lau dai Cong ty kién tri muyc tiéu gilt viing hoat dong
SXKD tién tm phét trién an toan bén vimg, bao vé loi ich ctia cb dong, cac san pham hoat
dong san xuat kinh doanh dam béao chét luong cong trinh theo diing cac yéu chu chu déu tur.

5. Cac rii ro:

* Rii ro kinh té: Cong ty c¢b phan LICOGI12 hogt dong SXKD chu yéu trén linh
vye xdy dyng. Viée phat trién SXKD phu thudc rét nhidu vao chinh sich phat trién cua
Nha nuéc vé cac du 4n diu tu cong, chinh sach thu hat cac nha dau tu, cac du an dau tu
tir nudc ngoai vao Viét Nam. cac chinh sach khuyén khich phat trién kinh te . néu cac
chinh sich trén khong phat trién hodc tam thdi bi ngling lai. Céng ty s& rat khé khin
trong cong tac tim kiém thi trudng viéc lam.

* Rii do Ludt phap: Hoat dong trong linh vuc x4y dung nén Coéng ty chiu sy chi
phdi truc tiép béi hé thong phép luat lién quan nhu: Luat X4y dyng; Luét Kinh doanh;
Luat PAu tu; Lut PAu thau; Lujt Thué thu nhip c4 nhéan; Luét Lao dong, Luat Dt dai;
Lu4t Bao hiém x& hoi; Luét Thué thu nhap doanh nghiép, Luat Thué GTGT..

* Rii do canh tranh: Céng ty ¢ phan LICOGI12 1a doanh nghiép hoat @ong v6i
quy md trung binh, néu thi truong thidu vén, thiéu viéc lam thi cng viéc phan 16n tép
trung roi vao nhitng tap doan xiy dung lon trudng vén, cong nghé dong bd, ¢b uy tin,
thuong hiéu trén thuong truong. Trong trudng hgp d6 Cong ty s€ lai cang kho khén trong
cong tac tim kiém thj trudng viée lam.

II. Tinh hinh hoat d§ng trong nam.
IL1. Tinh hinh hoat déng san xuit kinh doanh.

Két qua hoat dong san xuit kinh doanh nim 2024:
Don vi tinh: VND

Thuyc hién nim ‘ KH nim 2024 Thye hién ndim | TV 1 TH Ting gidm |
Cac chi tiéu 2023 (VND) 2024 KH nim | so v6inidm
(VND) (VND) 2024 (%) | 2023 (%)
Doanh thu |
Cong ty CP 209.960.401.319 | 350.680.000.000 350.280.301.516 | 99,89% | 166,83%
LICOGI 12 ‘



| Loinhugn | |
trude thué 179.55%
Cong ty CP 1.542.567.613 4.015.048.000 ‘ 2.769.747.943 | 68,98%

LICOGI 12 _

Loi nhuén sau
thué thu nhép i
Cong ty CP 1.542.567.613 4.015.048.000 ‘ 2.009.684.254 = 50,05% = 130,28%
LICOGI 12

IL2. Té chirc va nhin sy

1. Hoat dong ctia Hoi d6ng quan tri:

* Hpi dong quan tri nhi¢m ky 2023-2027:

- Pai héi ddng cb déng 13n tha 18 nim 2022 d3 biu Hoi dong quén tri Cong ty
nhiém ky V (2022-2027) gom 5 thanh vién:

Ty le s6' hiru co
o ) Trlnh do hoc Van phan c6 quyén
STT Ho va tén Chire vy (Vin biing cao nhit) | biéu quyét (Tinh

trén von diéu 18

Chu tich HPQT kiém Thac s§ quén tri kinh 23 .34%

1 Duong Xuan Quang Téng giam dbe Congty | doanh

Phé cha tich HPQT Thac s§ quén trj kinh 514%

2 Hoang Minh Tuén Cong ty doanh

K¥ su xdy dung thuy 775%

3 Duong Xuéan Tt Uy vién HPQT Cong ty loi, thuy dién
4 | Nouvd X . e en K¥ su x4y dung dan o
guyén Tuan Cuong | Uy vién HDQT dung & cong nghiép 0%
, _| Ctr nhan kinh t€
5 | NeuydnThi Chung | U7 Vien HDQT kiém K& | chuyén nganh ke 3.43%
toén trudng Cong ty todn.

- Ngay 10/01/2024, Ong Nguyen Tuén Cudng - Uy vién Hoi ddng quan tri Cong
ty da c6 Pon xin tir nhiém giri Hoi d6ng quan tri.

- Tai Dai hoi ddng cb dong thudng nién 14n thr 20 nim 2024 ngay 16/05/2024 da
thong qua viéc mién nhiém chirc vu Uy vién Hoi déng quan tri clia dng Nguyen Tuén
Cuong; Va Dai hoi da bau bd sung 6ng Duong Manh Tung — Téng gidm Céng ty cO phin
LICOGI12 lam Uy vién Hoi ddng quan tri cong ty nhiém ky V (2022-2027).

- Tir ngay 16/05/2024, Hoi déng quan tri Cong ty nhiém ky V (2022-2027) gbm
05 thanh vién nhu sau:

Ty 1€ s& hitu co
A ) Trlnh do hoc van phin c6 quyen
STT Hog va ten Chire vy (Vin bing cao nhit) | biéu quyét (Tinh

trén vén diéu 1§

1 | Duong Xuin Quang | Chi tich HDQT gg:g;y quan trikinh | o3 340,

2 | Hoing Minh Tuén | Pho cht tich HDQT ggggsy quantrikinh |5 ) o,

My V27 V1L
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Ky su xdy dung thuy 775%

3 Duong Xuén Tt Uy vién HDQT loi, thuy dién

Uy vién HDQT Kiém | K§ sur cong nghé ché 0%

4 Duong Manh Ting Tong giam dbc Cong ty | tao may

7 | Ctr nhankinh t&
Uy vién HPQT kiém K¢€ | chuyén nganh ké 3.43%

5 | NguyenThi Chung % i vomg Cong ty todn.

* Hoat dong ciia Hoi dong quan tri:

Nam 2024 HDQT Cong ty d tap trung chi dao thuc hién nhiéu giai phap nham
1am t8t chic trach nhiém vy, dam bao 1¢i ich Cong ty cu the:

+ Tich cuc m& rong hoat dong thi trudng, tim kiém viéc 1am, dam bao duy tri hoat
ddng SXKD trong moi hoan canh.

+ Néng cao néng luc quan tri doanh nghiép, ting cudng cong tic quan ly ndi bo,
thuc hién chit ch& ché d6 khoan, dinh mirc, don gia, tdng cuong quan ly vét tu nhién li€u,
cat giam chi phi.

+ Tich cuc giai quyét cac vAn dé t0n dong trong nhiing nim trudc, ¢4y manh cong
tac thu hoi cong ng.

+ Kip thoi ra soét, didu chinh ké hoach ddu tu, ké hoach chi phi, ké hoach thi
trudng phit hop voi dicu kién thyec te.

+ Nhimg nd lyc hoat dong cua HDQT da gitp doanh nghiép thich ng vé6i tinh
hinh kho khin cta nén kinh té, duy tri hoat dong SXKD, béo toan von, khai thic hiéu qua
luc luong thi€t bi may moéc hién ¢o.

2. Hoat djng ctia Ban Kiém soat:

*Ban Kiém soat nhiém ky 2023-2027:

- Pai hoi déng ¢b dong 14n thir 18 nim 20242 da bau Hoi dong quan tri Cdng ty
nhiém ky V (2022-2027) gom 03 thanh vién:

Y

P

Ty 1¢ s6 hiru co
R , Trinh d9 hoce van phin cé quyén
STT Ho va tén Chire va (Vin biing cao nhit) bidu quyét (Tinh
trén von didu 18

Trudng Ban kiém soét

I |NgdoHuongLan | cppoty Cir nhén Tai chinh ké todn 0.14%
« . Uy vién Ban Kiém Ct nhén cao ding dién tir vién
2 Nguyen Hoai Nam | % ong ty thong 0%
Cua nhén — Pai hoc khoa hoc
P Uy vién Ban Kiém Hué
3 Phan Thé Nghia soat Cong ty Ky su xdy dung dan dung va 0%

cong nghiép — Dai hoc Kién tric

. W A




3. Hoat dong Ban Téng Giam ddc Cong ty:

- Nim 2024 Ban Téng gidm déc Cong ty c¢6 phan LICOGI 12 c6 02 thanh vién:

‘ 1. | OngDuong Manh Ting | - Téng Gidm dbc Cong ty

\E. Ong Nguy?n Tuén Cudng | - Phé tdng gidm dbc Cong ty

- Nguoi dai dién theo phap luit Cong ty:
+ Ong Duong Manh Tung: Tbng Giam dbc Cong ty.

4. K€ toan truéng Cong ty.

i
Trinh dj hoc van

STT Ho va tén Chirc vu SN Fi
(Van biang cao nhat)

Ty 1€ s& hu’u cb phan il
quyen bleu quyet (Tinh
trén vén didu 1é Cong ty) |

K& todn truéng l Ctr nhén kinh té chuyén

. ) L, 3.43%
Cong ty | nganh ke todn

Nguyén Thi Chung

5. §6 lrong can bd, nhan vién, cic thay ddi trong chinh sich doi véi ngudi
lao dong.

* Téng S§ CBCNV tinh dén ngay 31/12/2024: 125 ngudi (trong d6 s6 ngudi
tham gia BHXH thudng xuyén la 74 nguoi).

* Cac chinh sich thay d6i trong nim:

- Cong ty cb phan LICOGI12 di thuc hién déng BHXH, BHYT, BHTN va céc ché
dd lién quan khéc theo Nghi dinh s6 141/2017/ND-CP cua Chinh phi ngay 07/12/2017.

- Ap dung ting muc luong tdi thiéu ving Theo Nghi dinh 74/2024/ND-CP tur
1/7/2024

IL.3. Co chu ¢b dong. thay dbi von diu tw ciia chii sé hiru.

1. Cb phz}‘m:

- Téng sb cb phan Cong ty: 7.000.000.

- $6 luong cb phan dang luu hanh: 6.738.871

- S8 lwong cb phan chuyén nhuong ty do va s6 lwong cb phan bi han ché chuyén
nhu'cmg theo quy dinh phap luat: Theo quy dinh cta Luat Doanh nghiép, cac han ché d6i
v6i cd phan phd théng clia cb dong sang lap dugc bai bé sau thoi han 03 nam ké tir ngay
dugc cip Gidy ching nhén ding ky doanh nghiép. Cong ty duge cép Gidy chung nhan

dang ky kinh doanh 14n dau ngay 07/01/2005, do d6 s6 lugng cb phan cla cb dong sang
1ap d hét thoi gian han ché chuyén nhugng.
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2. Co ciu c6 dong:

Béing 1: Co cAu cb dong ciia Cong ty tai ngay chét danh sdch ¢b dong 28/03/2025.
Don vi: triéu VND

’ ] ] Ty 1/
Z ga . A So lwgng co Gia tri co Von
S Co dong/Thanh vién phin/Véngép | phinvéngop | diduld
(%)
1 Téng Cong ty Licogi - CTCP 596.700 5.967.000.000 8.52
2 Dwong Xuén Quang 1.633.607 | 16.336.070.000 | 23.34
3 Duong Xuén T 542.615 5.426.150.000 7.75
4 Hoang Minh Tuén 360.129 3.601.290.000 5.14
5 Pham Thi Bich Thiy 382.130 3.821.300.000 5.46
542 c¢b dong khéc 3.484.819 | 34.848.190.000 | 49.79
Tong Cong 7.000.000 | 70.000.000.000 100
STT Cb dong S0 lwgng | S0 lwgng Gid tri Ty 16 (Ty I¢ tren
c0 dong ¢0 phan von diéu 1€)
I | Trong nwéc 545 6.736.471 | 67.364.710.000 96,24%
1 | Té chirc 2 601.700 |  6.017.000.000 8.60%
2 | Canhan 542 6.134.771 | 61.347.710.000 87.64%
II | Nwéc ngoai 2 2.400 24.000.000 0,03%
1 | Canhan 2 2.400 24.000.000 0,03%
I | C6 phin quy 1 261.129 |  2.611.290.000 3.73%
Tong cong 547 7.000.000 | 70.000.000.000 100%
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Bang 2: Danh sach ¢b dong nam giir trén 5% vén co ph?ln (tai danh sach chét
¢ dong ngay 28/03/2025).

] T§ 18 (1§
So lwon 8 tré
STT| €4 aéng $6 PKSH Dia chi PO | Gid tri (VND) |
c0 phan von diéu
19)
. |
Téne Con ty Nha G1,Thanh Xuén
1 g t-ong 0100106440 | Nam, Q. Thanh 596.700 | 5.967.000.000 | 8.52%
LICOGI-CTCP . nt
Xuén, TP Ha N6i
Duone Xun S6 12. ngd 94. phd
2 5 ang 010062000001 | Théi Ha. Trung Ligt. | 1.633.607 | 16336.070.000 | 23.34%
uang  Dbng Da. Ha Ni
Hoang Minh P1301/262 Nguyén
3 ¢ g guy 0
Tokn 015061000440 | oo HA Noi 360.129 | 501000000 | 5-14%
S6 14 16 36 Dich
4 | Duong Xuan TG | 036071007384 | Vong, Ciu Gidy. Ha | 542.615 | 5426.150000 | 7.75%
Noi
. Sb 12, Ngd 94 - Théi
5| PhamThiBich 1 o15163000001 | Ha - Trung Ligt- | 382130 | 3820130000 | 546%
vy Déng Da- Ha Noi
Téng cong 3.515.181 | 35.151.810.000 | 50,21%

3. Tinh hinh thay d6i vén diu tw ciia chi sé hiru: Khong

4. Giao dich cb phin quy:

Khoéng

5. Céc chirng khoan khac: Giao dich clia ngudi ndi bd cia Cong ty dai ching

5.1. Giao dich mua ¢6 phin ciia ngudi ndi bd ciia Cong ty dai chiing: Khong co

5.2. Giao dich ban ¢b phin ciia ngwoi ndi b ciia Cong ty dai ching: Khong cé

T1.4. Bao cdo tic dong lién quan dén mdi trudmg va xa hji ciia cong ty

1. Tiéu thu nang lwong:

a) Néing luong tiéu thy tryc tiép va gién tiép.
- Téng sb dién tiéu thu nim 2024 1a: 57.526 KW
Muc dich str dung: Tru s& Vén phong lam viéc Cong ty

- Pién tiéu thu trén cac CT thi cong: Phu thudc quy mé cong trinh

b) Niang luong tiét kiém dugc théng qua céc sing kién str dung ning lugng hiéu qua:

Céng ty &p dung triét dé cac bién phap tiét kiém dién nhu: Ché do sir dung diéu
hoa; Mua déng khéng str dung dieu hoa, mé clra thong gi6 khu vin phong; Mua he khi sir
dung diéu hoa s& tat dién diéu hoa truée khi ket thiuc ngay lam viéc 20 phut. Toan bd

quat, dén, may tinh déu dugc tht tridt dé khi két thic ngay 1am viée.
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3. Tiéu thu nude: (mike tiéu thy nuéc ciia cic hoat djng kinh doanh trong niam)

a) Ngudn cung cAp nuéce va lugng nude sir dung:

- Ngudn cung cp nudc: Cong ty ¢b phan VIWACO

- Luong nudc sit dung ndm 2024: 670 m3.

b) Ty 1& phén trim va tdng lugng nudc tai ché va tai sir dung: 100% -0%.

4. Tuén thi phap luat vé bdo vé mdi trudng:

a) S6 1an bi xtr phat vi pham do khéng tuén thu lugt phap va cac quy dinh vé moi
truong: Khong

. b) Téng sb tién do bi xir phat vi pham do khéng tuan thu luat phap va cac quy dinh

vé moi truong: Khong

5. Chinh sach lién quan dén ngudi lao dong

a) S6 lrgng lao dong. mikc lwong trung binh d6i véi ngwoi lao dong.

* Téng S6 CBCNV tinh dén ngay 31/12/2024: 125 ngudi (trong do sb ngudi tham

gia BHXH thuong xuyén 1a 74 nguoi).
* Muc luong trung binh dbi voi ngudi lao dong nidm 2024: 15.000.000VND/

nguoi.

b) Chinh siach lao dong nhiim dam bao sirc khde, an toan va phic lgi cia
ngudi lao dong.

- CBCNV Céng ty dugc mua thé bao hiém y té, bao hiém thét nghiép va tham gia
BHXH theo dung quy dinh ctia Phép luét.

- Lao ddng nir sinh dé dugc hudng ché do thai san, ché d6 cho con bi.

- Lao ddng nam dugc huéng ché d6 nghi thai san khi v sinh con.

- Cong ty 1ap Quy phiic loi dé hd trg cho ngudi lao déng cé hoan canh khé khén.
thuc hién ché d6 hieu, hy.

- Lao ddng nir tham gia hoat dong van hoa ngay 8/3 va ngay 20/10.

¢) Hoat djng dao tao nguwdi lao dong

- S6 gid ddo tao trung binh mdi ndm theo nhéan vién va theo phén loai nhéan vién

- C4c chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd tro nguoi lao dong
dam bao c¢6 viée 1am va phét trién sur nghi€p.

6. Bdo cdo lién quan dén trach nhiém dbi véi cong dong dia phwong.

Céc hoat dong dAu tur cong dong va hoat dong phat trién cong d6ng khac bao gbm
hd tro tai chinh nhim phuc vy cdng dong,

I11. B4o cdo va danh gia cia Ban Giam dbc vé hoat dong SXKD nim 2024:

Pic diém tinh hinh.

* Kho khan:

- Tir sau dai dich Covid, doanh nghiép vAn con giip nhiéu khé khan vé vbn, cong
viéc mic du d3 c6 di dé dam béo cdng an viéc 1am cho CBCNV nhung do sy canh tranh
khdc liét trong thi trudng xay dung nén g1a thanh thap, chua c6 13i, hodc 1di khong dang
ké. Céng no cii kho thu hdi @ quay vong vén do chu dAu tu ciing gip nhiéu khé khan vé
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ngudn tidn, thoi gian bi ng kéo dai, vi vy Cong ty phai chiu 151 suét ngan hang kha cao
nén ké hoach san xuat kinh doanh bi &nh hudng.

- Nhitng vuéng méc v& phap Iy va bt dong san din dén rét it dy an dugc cép phép
trién khai.

- PAu tu cha chinh phu chu yéu tép trung vao ha tAng giao théng ma don vi chua
tham gia dugc nhi€u vao mang nay.

- Céc cong trinh thi cdng coc khoan nhdi thi dang bi canh tranh gay gét do cong
viéc khong nhiéu nhung lai rat nhiéu nha thau.

* Thuén loi:

- N6i luc kinh té tai chinh tuong dbi vitng vang do kién tri, bén bi phin d4u trong
nhiéu nim qua. Luc lugng CBCNV doan két, chia sé kho khian. Luc Ivong thiét bi may
méc va co s& vat chat viing manh, dugc khai thac hop 1y ...

- Trong bbi canh d6, mic du Cong ty da cb ging @& duy tri va én dinh san xuét, va
hoan thanh duge ké hoach vé doanh thu, xong van khong dat dugc gia tri v€ loi nhuén
theo k& hoach SXKD nam 2024 do Pai hoi dong c6 dong de ra.

2. Két qua san xuét kinh doanh nim 2024 cia Cong ty ¢6 phin LICOGI 12

| e [ KHnam2024 | Thychign nam 2024 | 1915 (%)
TT Cac chi tl_eu (VND) (VND) Ty 1€ (%)
1 | Doanh thu 350.680.000.000 350.280.301.516 | 99,89%

2 | Loinhuin truée thué 4.015.048.000 2.769.747.943 |  68,98%
- Loi nhugn sau thué tﬁu o ]
3 ahap doanh nghiép 4.015.048.000 2.009.684.254 | 50.05%

4 | Cb tirc nam 2024 600VND/0lcd phin | OVND/Olcdphén| 0%
5 | Dau tur thict bi phuc vu 34.200.000.000 2.416.752.800 | 7,07%
| | thi cong _

3. P4nh gia tinh hinh hoat dgng SXKD nim 2024.

3.1. Cong tac thi cong cong trinh

3.1.1. Cdc cong trinh ha ting ky thudt, coc khoan nhéi:

- Nm 2024, Cong ty da ky thém dugc 03 hop ddng thi cong khoan coc nhdi va thi
céng phan ngam.

+ Cong ty dd ky thém dugc hop ddng thi céng phin Ngém dén Cos 0,00m tai Dy
én: Théap trung tdm thuong mai, tai chinh va cin ho da chirc ning — Vic Grand Square véi
gié tri hop ddng 12 230 ty dong cling chu dau tu 1a Cong ty c6 phén Dia 6¢ VIC Phi Tho.

- Ngoai ra con ky thém hop ddng thi cong khoan coc nhdi bd sung tai Cong trinh
thwong mai hdn hop — Sunshine KDT Nam Théng Long voi gid tri 1a 7,54 ty dong. Va
mot hop ddng Thi cong coc khoan nhdi thi nghiém Khu nha & xa hoi thi tran Nham Bién
— Bic Giang véi gia tri hop dong 1a 1,5 ty dong.

- Theo k& hoach nam 2024: Gi4 tri san lwong: 92,59 ty, Gia tri nghiém thu thanh
todn 1a: 122,44 ty. Tinh dén hét thang 12/2024, Gia tri san lugng dat 140,13 ty dong. Gia
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tri nghiém thu thanh todn md&i dat duoc 133,15 ty dong. Nhu vy, cong tac thi cdng coc
ha ting k¥ thuat, khoan coc nhoi d& thue nhién vuot ké hoach ban dau.

3.1.2. Cdc cong trinh giao thong:

- Trong ndm 2024, Cong ty van thi cong ndt nhitng hang myc con dé dang ta;i cOng
trinh Quang trudng bién Sam Son. Va ky thém 03 g6i thi cong tai du 4n ndy véi tong gid
tri 1a gan 5,7 ty dong.

- Ngoai ra, Cong ty dd ky dugc hop d?)ng thi cong tai Dy an Pau tu x4y dung
dudng HO Chi Minh doan Rach S6i — Bén Nhat; GO Quao — Vinh Thuén v6i tong gié tri
hop ddng 13 138,8 ty dong. Riéng cong trinh nay, dén hét nam 2024 d4 thi cong dugc gia
tri san lugng 1a: 21,69 ty dong va nghiém thu thanh toan dugc 4,37 ty dong.

- K& hoach nam 2024 cho Céc cong trinh giao thong: Gia tri san luong 13; 70,69 ty
ddng; Gi4 tri nghiém thu thanh toan 1a: 67,84 ty dong. K&t thic nim 2024, da dat duge
Gié trj san luong 13 29,6 ty, Gia tri nghiém thu thanh todn 1a: 22,9 ty dong. Két qua
khong dat chi tiéu @ ra nhung da c6 su khoi séc, c6 viéc lam g0i dau cho nam 2025, dam
bao viée 1am 6n dinh cho CBCNV.

3.1.3. Xay dung din dung va cong nghiép.

- K& hoach nam 2024 d3t ra cho c4c cong trinh Xay dyung dén dung va cong nghiép
1a: Gi4 tri san luong 197,1 ty dong, gia tri nghiém thu thanh toan 247,8 ty dong.

- Nim 2024, Cong ty tiép tuc thi cong nbt phin con d& dang: CT Trung tam
thuong mai dich vy, viin phong chung cu d€ ban (tda nha Dabaco 29 Téang) va Dy an Khu
d6 thi Kim Chung Di Trach.

- Tiép tyc Thi cong mong, két cAu tho va hoan thién co ban tda CT1 va CT3 tai du
4n Nha & x4 hdi tai Ddi Ngan Hang — Thanh pho Ha Long — Quang Ninh.

- Hoan thién cac hang muyc trong hop ddng Thi cong két cdu, hoan thién thd va
MEP 52 cin nha ph Phén ky 7 — Phén khu Parasol — Tieu khu Sunpark thugc dy an Khu
phirc hop nghi dudng va giai tri KN Paradise tai Bai Dai, phudng Cam Nghia, thanh ph6
Cam Ranh, Tinh Khanh Hoa.

- Cubi nim 2024, Cong ty dé ky thém qu’déng Thi cong két céq, hoan thién mét
ngoai v MEP thé va hang rao cho 60 cén nha Pho + tuong chiin + két cadu moéng 450 cén
— Phan ky 1,3,4,5,12,13 Phén khu Parasol — Ti€u khu Sunpark thudc dy an Khu phirc hop
nghi dudng va giai tri KN Paradise tai Bai Dai, phuong Cam Nghia, thanh ph6 Cam
Ranh, Tinh Khéanh Hoa véi Cong ty c6 phén x4y dung IKONS voi gia tri hop dong la
222,65 ty ddng. Cong tc thi cong bat dau trien khai tir dau nam 2025.

- Hét thang 12 nim 2025, Gia tri san lugng 1a: 167,27 ty dong; Gié tri nghiém thu
thanh toan 1a: 174,23 ty ddng, chua dat k€ hoach d¢ ra tir dau ndm.

3.2. Cong tac quan ly

3.2.1. Céng tdc kinh té ké hoach:

- Cong tac thi trudng tim kiém viéc 1am: Nam 2024, ban lanh dao Cong ty va toan
thé CBCNV d4 rét tich cuc trong viéc tim kiém cac thong tin, tham gia gh_r thau kha nhic€u
cac cong trinh va da ky thém mét s6 hop dong mdi, hoat dong san xuét kinh doanh ctia
Céng ty d3 4m dén 1én m3c di van con gdp rat nhicu kho khén veé von.
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- Cong tac quan ly thi cong: Trong thoi gian vira qua Céng ty rat chu trong cong
tac quan ly chi phi cho céc cong trinh. M6i cong trinh sau khi trang thau phong KTKH
du 1ap phuong 4n kinh t€ d€ cdc phong ban ki€m soat va cong trudng thuc hién.

- Cong tac thanh quyét toan cac cong trinh: Nam 2024 cong tac thanh quyét todn
lubn luén duoc chi trong, Ban Lanh dao, Ban thu hoi cong no va cac phong ban chic
ning Cong ty d& phdi hop chit ché véi bd phén cong trudng dé viéc nghiém thu thanh,
quyét toan dugc kip thoi. Mic du vy, do su anh hudng bai nhiéu bién dong trong nén
kinh té chua héi phuc, céc chii du tu cling gap nhiéu khé khan nén cong tac thu hoi cong
ng tir cac cong trinh khong dat hiéu qua nhu mong doi.

3.2.2. Céng tdc quan ly thi cong.

- Cong tac quan ly thi cong trén cac cong truong da chit ché hon nén di giam
thiéu lang phi vé vat tu vat liéu.

- Cong tac kiém soat vé khbi luong dd thuong xuyén hon, tuy nhién van cén siu
sat va thuc hién nghiém tic hon nita.

- Cong tac kiém tra an toan lao dong, phong chéng chay nd, vé sinh méi trudng da
chuyén nghiép hon va dat hi€u qua cao.

- Cong tac quan Iy co gidi da duoc cai thién. Dam bao cong viéc bao dudng, sira
chita, phyc hdi thiét bi chua dugc duy tri thudng xuyén dé dua vao céc cong trudng phuc
vu thi cong.

3.2.3. Cong tdc tai chinh ké todn.

_ Nim 2024 13 mét tinh hinh tai chinh con kha nhiéu khé khan. Nam nay du d& ky
thém dugc nhidu hop ddng méi, nhung ngudn von dé thyuc hién cong tac san xuat kinh
doanh chua ddi dao. Cong ty can sb von tuong doi 16n dé thi cong nhung toc d6 thu hoi
cdng ng cling khong nhu mong muon. Mgt s6 cong trinh 16n d3 thi cong xong nhung Chu
dAu tu chua thanh toan xong nhu cong trinh Nha may bdt giay-VNT19 Quang Negéi,
Sunshine... ; nhimg cong trinh ng lau nim, ngay ca nhitng céng trinh méi ky tien dd
thanh to4n van con cham.

- Do cdng tac thu hdi cong ng gap nhiéu khé khin nén viéc thanh todn cong ng
cho céc nha cung cip bi cham tré, cling nhu viée trd ng cac khoan vay ngén hang van 1a
strc ép 1on voi tai chinh Cong ty.

- Cong tac quan ly tai chinh dn dinh, né nép, thuc hién t6t quy ché tai chinh Cong
ty va céc quy dinh phap luét ve tai chinh ke toan.

3.2.4. Céng tdc 16 chirc nhén sy - hanh chinh

Nita ddu nim 2024 d3 6n dinh v& td chirc nhan sy. Cong ty dd c6 viéc lam déu
dan, cbng tac tuyén moi nhin sy phuc vy san xuat kinh doanh dugc thuc hién thudng
xuyén dé dap ing ddy du cho cac cong truong thi cong.

Cong ty thuong xuyén sép xép lai td nhan sy linh hoat phi hop v6i yéu cau san
xuét kinh doanh, giai quyét viéc lam, 6n dinh doi song cho CBCNV.

3.3. Hoat dong diu tu:

+ PAu tw mua may mac thiét bi: Nam 2024, Cong ty ky thém dugc nhiéu hop ddng

v& Thi cong khoan coc nhdi, nén dé phuc vu cong tac thi cong Khoan coc nhoi, Cong ty
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- B CEtiéu B B B !_ 2023 2024 ‘ Ghi chu
‘ 1. Chi tiéu vé kha ning thanh todn ‘ ‘
+ He so thanh toan ngén han: 1,182 1,211
Tai san ngén han/Ng ngén han
+ Heé sb thanh toan nhanh 0,640 0,72

d3 diu tr thém may ciu va mot s6 phu kién phyc vu thi cong véi téng sb tién 1a
2.416.725.800 ddng bang 7,07% ké hoach dau nam dé ra.

3.5. Tinh hinh tai chinh:

a. Tinh hinh tai san:

Téng tai san nam 2024 giam 11,7 ty déng so v6i ndm 2023 (Nam 2023 12 341,2 ty
con ndm 2024 13 329,5 ty). Nguyén nhan chu yéu la do Céng ty dé tich cye thu hdi duge
cong ng d¢ giam khoin phai thu khach hang; Mot s6 cong trinh d& dang dd dugc chu dau
tu nghiém thu d hinh thanh c6ng ng; hang ton kho giam; mdt s0 khoan phai thu giam vi
da thu hdi duoc. Bén canh d6 khoan chi phi SXKD d¢ dang cling giam tir 129 ty ndm
2023 xuong con 112,8 ty nam 2024.

b. Tinh hinh ng¢ phai tra:

- Téng no phai tra trong nim 2024 di giam 13,7 ty d6ng so v6i ndm 2023 do Cong
ty d4 giam duge ng vay tai cdc ngan hang (tir du ng vay 112 ty xudng con 91,8 ty dong)

- Cong ty van str dung ngudn tién vay ngan hang nhu mét kénh bd sung vén hru
dong nén c6 chiu anh hudng cua chinh séch 14i vay den hoat dong kinh doanh. Tuy nhién
do Cong ty d4 nd lyc giam du no vay tai cic ngén hang nén 13i suat nam 2024 chi bing
57% nam 2023 (14 vay giam tir 13,3 ty nam 2023 xudng con 7,6 ty ndm 2024)

3.5. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Chi tiéu Nim 2023 Nim 2024 | Téing / gidm |
- | %
Tbng gi4 tri tai san 341.189.616.146 | 329.532.900.619 -3,42%
| Doanh thu thudn 209.960.401.319 i 350.280.301.516 66,83%
Loi nhuén tir hoat ddng kinh doanh 1.853.909.282 3.321.227.617 79,15%
| Chi phi hoat dfng tai chinh 13.338.711.086 7.627.524.327 -42.82%
| Loi nhuan truée thué 1.542.567.613 ‘ 2.769.747.943 79,55%
' Loi nhudn sau thué 1.542.567.613 2.009.684.254 30,28%

b) Cic chi tidu tai chinh chi yéu:

Nam ‘ Nam

Tai san nedn han - Hang t6n kho ‘

No ngén han _ ‘




2. Chi tiéu vé co cdu von
'+ Téng sb No/Téng tai san 0,738 0,722
+ Tbng s6 No/Vén chu s& hitu 2,817 2,606
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang tdn kho:
Gia vén hang ban/Hang tén kho binh quéan 1,467 2,908
Doanh thu thudn/Téng tai san 0,615 1,062
4. Chi tiéu vé kha néng sinh 1i
+Hé 6 Loi nhuan sau thué/Doanh thu thudn 0,73% 0,57%
+Hé s6 Loi nhuén sau thué/Vén cht s& hitu 1,73% 2,20%
+ Heé s Loi nhuan sau thué/Tong tai sén 0,45% 0,61%
+Heé s6 Loi nhuan tir hoat dong kinh doanh/Doanh | 0,88% 0,95%
 thu thuén |

3.6. Nhitng cii tién vé co cdu t6 chirc, chinh sich, quan ly.
Giai phap thue hién ké hoach SXKD nim 2025.
1. Céng tdc kinh té ké hoach:
* Cong tac thi truong tim kiém viéc lam:
Nam 2025 Céng ty cin déy manh hon nita céng téc tiép thi, xay dung hinh &nh
Cong ty thong qua SXKD va xdy dyng hd so ning luc phii hop véi timg linh vuc thi
truong, nhin manh nhimmg dv 4n quy mé 16n, k§ thuét cao voi cac thong tin dugc cap
nhat thudng xuyén phu hop véi tinh hinh hoat dong thue t& cia Cong ty. X4y dung, cép

nhét thudng xuyén trang Website Cong ty. Thay d6i phrong thuc marketmg thong qua
cac kénh nhu: Ban quén ly cac khu cong nghigp, Céac don vi tu vén thiét ké.

Toan thé CBCNV Cong ty hop stic tich cuc mé rong pham vi tim kiém viéc lam.
Duy tri va phat tridn cac nghé truyén thong khi co diéu klen va thoi co. C6 ké hoach sén
lwong can dbi ty trong gitta xay dung ha tAng k¥ thuat nén moéng véi xay dung dan dung
cOng nghiép, dudng giao thong dé dam bao tinh an toan va hiéu qua.

Dinh hudng thi trurong viée lam theo xu hudng phat trién chung cia x4 hdi, mé
rong tim kiém viéc lam ngoai nghé truyén thong ctia Cong ty nhu x4y dung dén dyung va
cdng nghiép, huéng t6i cac du an 16n nhu céc du an BOT, BT trong linh vuc giao thong,
xay dung ha tang.

- Lua chon bién phap thi cong phu hop, t1et kiém tbi da céc chi phi, tinh toan hop
Iy dua ra gia thau pht hop véi thi truong, ¢b ghng thing thiu cao trong cac goi thiu ma
Cong ty tham gia...

* Cong tac quan ly chi phi:
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Thuong xuyén cdp nhat kho gia va du béo gia ca vat liéu chinh anh hudng nghiém
trong dén gi4 thanh dé ting tinh chi dong va hiéu qua. X4y dung dugc hé théng khach
hang truyén thong, hop tac 1au dai. Phén loai khach hang va danh gia dinh ky.

Toan b cac cong trinh sau khi tring thau phai duoc phong Kinh té k¥ thuat 1ap
phuong 4n kinh t€ kip thoi. Viée 1ap phuong 4n kinh té phai phu hgp véi tung dy an,
timg thoi diém va dugce gidm sat chit chg, thudng xuyén dé c6 bién phép diéu chinh kip
thoi. X4y dung lai hé théng quan 1y, phan cAp rd rang pham vi trach nhiém gifta phong
ban va cong trudng, c6 ché tai thuong phat 16 rang.

* Cong tac thanh quyét toan, thu hdi cong ng:

B phén thu hdi céng no phdi hop véi cac phong ban theo ddi, don dbée, hd tro
BCH céc cong trudong trién khai thi cong dép tng tién d9, 1ap hd so nghiém thu thanh
quyét toan khbi lwong kip thoi, chi dong, tim giai phép giai quyét kho khin,vuéng mic
tai cac cac cong trinh dé tranh ton dong kéo dai.

Tich cuc cong tac thu hdi cdng ng con tdn dong, no x4u tir cac dy 4n da thuc hién
tir nhitng nim truéc ¢ thu hdi von cta Cong ty, dé tip tuc ddu tu vao cac du 4n moi.

2. Céng tdc quan Iy thi cong:

- X4y dung lai cdc Quy ché, Quy trinh quan ly thi céng tai hién truomg, quyét tim
chan chinh, thyc hién tét cac quy dinh vé quéan ly ma Céng ty d3 dua ra.

- P4y manh céng tac kiém tra an toan lao dong phong chéng chay nd va vé sinh
mdi trudng tai cac cong trudng, nha xudng va cac don vi tryc thudc Cong ty theo ding
quy dinh ctia Phap luét va Cong ty.

- Thuong xuyén duy tri quan ly bao dudng t&t may méc thiét bi cia Cong ty sdn
sang cho viéc trién khai thi cong khi can thiét.

- Cung cb hé thong quan ly k¥ thuét thi cong quan ly chit tién d6, khdi lugng thi
cong va chét lugng cong trinh tranh nhimg sai s6t, ling phi vat tu, ca mdy va céc chi phi
khéc tai cong trinh thi céng.

- Ciing c6 hé théng quan 1y vét tu, nhién lidu, thuc hién tt quy ché quan 1y xe may
va cic quy dinh vé quan 1y vat tu, nhién liéu, chdng thét thoét lang phi.

3. Cong tdc tai chinh:

Duy tri tét cac hoat dong quan ly d4 di vao né nép. Tap trung chuén bi ngudn tai
chinh dAu tur cho céc cong trinh 16n Cong ty c6 thé tham gia trong thoi gian téi.

Téng trudéng doanh thu trén co s6 tai chinh cong ty an toan. Tang cudng cong tac
thu hdi vén, quyét toan dut diém céc cong trinh, gidm ng vay ngan hang. Pau tu tai san
phuc vu cho SXKD trén co s& chia giai doan phit hop véi ning lyc san xuét

4. Cong tdc t6 chivc hamh chinh, nhén su:

Céng tac nhan su cin dic biét chu trong xay dung ddi ngii can bd quén ly tré, tao
ra bd khung vimng vang, ning ddng dé nhanh chéng phét trién luc lwong di manh, dam
dwong céc cong trinh 16n vé giao théng, x4y dung trong thdi gian t6i. ..
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Ca1 tién quy ché, ché do dai ngd CNV, tuyén dung nhan vién chét luong phu hop
v6i yéu ciu Cong ty, didu chinh don gi4 tién lrong cho phu hop v6i thi trudong. Xy dung
vin héa cong ty: doan két, hop tac, phat trién.

Cong tac hanh chinh phal nng cao cht lugng quan tri hanh chinh, khai thac t6t hé
théng co s& vat chat trang thiét bi hién c6 phuc vy SXKD. Tiét giam céc chi phi hanh
chinh c6 thé cit giam.

IV. Panh gia ciia Hoi dong quén tri (HPQT) vé hoat ddng ciia Cong ty.

1. Panh gia cia Hoi df“)ng quan trj vé cdc mit hoat dong cita Cong ty.

Nira d4u nam 2024 1a mot ndm v6 cing kho khin va thach thic dbi véi hoat dong
SXKD cua Cong ty néi riéng va thi truong x4y du.'ng noéi chung, dén nira cudi nim 2024
thi truong xdy dung bit diu 4m lai va c6 co hoi ¢ tim kiém viéc 1am méi. Cong ty ¢b
phan LICOGI12 da tru vitng trude nhu.’ng khé khién thir thach cua thi trudng x4y dung.

Dé c6 duoge su Vung vang nhu vay Hoi dong quan tri ¢4 c6 nhimg chi dao, phuong huéng
hanh dong quyét liét, kip thoi trong nhiing lic cén thiét cia Céng ty.

Tinh hinh tai chmh doanh nghiép n dinh, bao toan vén. Cac khoan vay, tra rd
rang, mach lac. C4c hé s vé kha nang thanh todn hién hanh, kha niing thanh toan no dén
han d&u dam bao, céc khoan ng dén han dugc tra ding han. Vong quay vén hru dong
dugc kiém soat chat ch&. dam béo higu suét sir dung hop 1y. Céc thiét bi co ban hét khiu
hao, tra ng vén diu tu.

Nhin chung ndm 2024 tuy cdn nhiéu khé khin, nhung véi sy nd lyc ctia Ban 13nh
dao cling nhu toan thé CBCNV, Céng ty da hoan thanh gn nhu 100% ké hoach d& ra vé
Doanh thu, tuy nhién do sy canh tranh khdc liét cta thi truong, gia trung thau con thép,
chi phi vay vén ngén hang kha cao nén Loi nhuén chi dat dugc 50% ké hoach d@ ra trong
nim 2024, khong hoéan thanh chi tisu PHDCD 1n thir 19 dit ra.

Ngoal ra, Cong ty van con mot sd so hé trong cbng tac quan ly, nhung do thucmg
xuyén kiém tra, phat hién kip thoi nhung sa1 s6t trong hoat dong SXKD va c¢6 nhimng diéu
chinh kip thoi nén tai chinh cong ty van 6n dinh, tao diéu kién cho doanh nghiép duy tri
va phat trién trong nhiing nim tiép theo.

2. P4nh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Téng Giam déc cong ty.

Nim 2024, trong bdi canh thi trudng xay dung con nhiéu kh6 khin, Ban Téng
Giém ddc Céng ty d& c6 nhiu nd luc dang ké trong viéc én dinh SXKD, tim kiém, mé
rong thi truorng viéc lam, dam bao doi séng cho CBCNV. Ban Téng Gisdm dbc da c6
nhung ké hoach cu thé trién khai phuong hucmg nhiém vu ma HPQT d3 dit ra vdi tinh
than trach nhiém cao nhit. Ban Téng Gidm déc hién nay tuy con it nhan su nhung voi
strc tré va nhiét huyét, quyét tdm vi su phét trién ciia cong ty, Ban Téng giam dbc da
phén c¢ong nhiém vy, trach nhiém 3 rang chi dao kip thoi, di su, di sat hoat déng SXKD
cua Cong ty.

Tuy nhién khau diéu hanh SXKD vin con mot sd ton tai, han ché cn it kinh
nghiém nhu sau:

- Linh vuc khoan coc nhdi: Nam 2024 d3 c6 khéi séc hon nhung van cén phat
trién cong tic tiép thi, tim kiém thong tin thi trudng tir nhidu kénh théng tin, chao thau
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cac du 4n. Dé thang thiu cén tim ra céc bién phép t5i wru nhim ha gia thanh san pham ma
véin dam bao chat luong thi coéng. Can c6 bién phap quyét liét, trict dé trong cong tac thu
héi cong no.

- V& Xay dung dan dung cong nghiép: Cén tinh todn va chuén bi k¥ hon dén vén
dé truot gia nguyén vt liéu phuc vu SXKD khi chio thu, trugt gis nhan cong trong tling
thoi diém, quan 1y khoa hoc, chit ché tranh thit thoat va thiét hai kinh t€ cho Céng ty.
Tiép tuc tang cuong cong tdc ATVS va PCCN.

- Cong tac thanh quyet toan céc cong trinh: Viée thu hdi cong ng ton dong tai mot
s6 cong trinh chua quyét toan xong va cac khoan ng t6n dong lau van chua hi€u qua.

- Céng tac quan 1y thi cong Cong tac quan ly thi cong trén cic cong trinh mic du da
chit ch& hon nhung déi khi van con cham tré vé tlen dd thi cong va thoi gian 1am hd so
thanh quyét toan; Cong tac kidm soat vé& khéi luong cén cap nhat day du va kip thoi hon.

Niam 2024 méc du Ban Téng Giam dbc Cong ty d4 cb géng glu: 6n dinh duge hoat
déng SXKD, dam bao doi séng, duy tri doi ngli CBCNV trong bdi canh th1 tru:orng Xay
dung con thiéu vén va thidu viée 1am va sy anh huong 16n trong tinh hinh nén kinh t& con
bét on va c¢6 nhidu bién dong. Tuy nhién, Ban Téng Gidm dbc Cong ty vin chua hoan
thanh nhiém vu ké hoach SXKD (dac biét 1a chi tiéu Loi nhuan) ma Pai hoi dong cb
dong 14n thir 20 nam 2024 va Hbi ddng quén tri Cong ty giao pho.

3. Ké hoach SXKD va dau tw; dinh huéng ciia HPQT nim 2025.

Trong ndm 2025 va cac nam t6i. HDQT Céng ty kién quyét tap trung chi dao céac
gidi phap nhim lam t6t chire trach nhidm vy. dam bao lgi ich Céng ty cu thé:

+ Tich cuc mé rdng hoat dong thj truong tim kiém viée lam, dam bao duy tri va
phat trién hoat dong SXKD trong moi hoan canh.

+ Nang cao nang lgc quén tri doanh nghiép, ting cudng cdng tic quan ly ndi b,
thuc hién chit ch& ché d6 khoan, dinh mtc, don gia. Tang cudng quan ly nhén cong ciing
nhu vt tw, nhién lidu, cét giam chi phi.

+ Tich cuc g1a1 quyét cac vén de t6n dong trong nhing nim truéc, ddy manh cong
tac thu hdi céng no tdn dong dé c6 vén duy tri hoat dong san xuét kinh doanh, giam cac
khoan vay ngén hang.

+ Kip thoi ra soat, diéu chinh ké hoach ddu tu, ké hoach chi phi, k& hoach thj
truong phu hop véi diéu kién thuc té.

+ Chi dao doanh nghlep thich umg vdi tinh hinh khé khin ctia nén kinh té, duy tri
hoat dng SXKD, béo toan vén, khai thac hiéu qua luc Iwong thiét bi may méc hién cé.

Cén ctr tinh hinh thuc hién nhiém vu nim 2024, diéu kién thi tru’ong va nang luc

ndi tai. Hoi ddng quan trj cong ty xin kinh trinh Pai hi Ké hoach san xuét kinh doanh va
dau tu nam 2025 voi nhitng chi tiéu cu thé nhu sau:
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3.1. Chi tiéu hoat dong san xuét kinh doanh nim 2025.

3.1.1 Chi tiéu hoat dong SXKD niim 2025.

Don vi: VND
STT CHI TIEU GIA TRI (VND)
1 | Doanh thu Céng ty CP LICOGI12 380.660.000.000

2 | Loi nhugn ké toan truéce thué Cong ty CP LICOGI12

3.980.000.000

3 | Loi nhuén sau thué thu nhip DN Cong ty CP LICOGI12

3.184.000.000

4 | Kéhoach b tirc nim 2025 ctia Cong ty CP LICOGI12. 400 VND/ ¢b phin
3.1.2. Ké hoach du tw may méc thiét bj nim 2025,
Don vi: VND
. S N Ngm‘m von Dy kié?
Stt Danh muc diu tw 1 Thanh tién nim khau
uong Vay Tw c6/Dy 4n hao
})au tw cho cic dw 4n dang va
A. | chudn bj trién khai thi cong 9,654,869,178 | 6,758,408,425 | 2,896,460,753
trong nam 2025
1. | Thiét bj thi cong nha cao thng 6,154,869,178 | 4,308,408,425 | 1,846,460,753
va thip tang
1 | HésgidochongsinRinglockva | 1 | 3 707 <00 500 | 2.658.300.400 1,139,271,600 | 5 nim
phu kién
2 | H8 gido hoan thién va phy kién 1 461,846,269 323,292,388 | 138,553,881 | Snim
3 | Thép hop ma kém cac loai. 1 1,895,450,909 | 1,326,815,636 | 568,635273 | 3 nim
1. tTh‘e‘ bi co giéi thi cong ha 3,500,000,000 | 2,450,000,000 | 1,050,000,000
ang, giao thong.
Xe tai gin ciu tu hanh (xe 5
1 | chén, tai trong 10 t4n; cén truc 1 3,500,000,000 | 2,450,000,000 | 1,050,000,000 12 ndm
tu hanh 15 tén)
l)au tw cho cac dir an dw kién
B. | trién khai thi cong trong nam 11,866,124,242 | 11,866,124,242 | 3,559.837.273
2025 va cic nim tiép theo e A e
Thlet bj thl cong nha cao tang
Lo thip ting 10,024,124242 | 7:016,886,970 3,007,237,273
| | Cantruc thip (st ning Max: 8 |1 | 5 30 400 90 1,400,000,000 | 600,000,000 | 7 nim
tén, di qua st dung)
Vin thing long doi (sirc nang 2
2 | tAn/Idng, chidu cao 100m, di 1 1,100,000,000 770,000,000 330,000,000 7 ndm
qua st dung)
3 | HegidochongsanRinglock va |1 | 5 63 63 636 | 2,541.464.545 | 1,089,199,091 | 5 nam
phu kién
4 | Thép hop ma kém cic loai. 1 3,293,460,606 | 2,305,422.424 | 988,038,182 | 3 nim
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0. f:l‘]‘gi ki¢n thi cong coc khoan 1,842,000,000 | 1,289,400,000 | 552,600,000
Cén khoan d4 may khoan «
L | SR285 cos08* 1o, 1 1,000,000,000 | 700,000,000 | 300,000,000 | 7 nim
o | Phu kién thi cng coc khoan 1 465,000,000 | 325,500,000 | 139,500,000 | 3 nim
nhdi (thi ¢éng khoan da)
Phu kién thi c6ng coc khoan .
3 | ot ot Ky 1 377,000,000 | 263,900,000 | 113,100,000 | 3 nim
C. | Phwong tién phuc vu 3,000,000,000 | 2,100,000,000 | 900,000,000
1| 015 con (loai SUV, 7 chd) 1| 3000000000 | 2-100:000,000 | 900,000,000 | 12 ném
Téng cing 24,520,993,421 | 17,164,695,394 | 7,356,298,026 ;
Ghi chu:

- Gid tri trén chua bao goém thué VAT

3.1.3. K¢ hoach chi phi hoat dong tai chinh niim 2025.
- Chi phi hoat dong tai chinh ndm 2025 cta Cong ty: 9.520.000.000 VND
3.1.4. K& hoach chi phi quén Iy doanh nghiép nim 2025.

- Téng chi phi quan 1y doanh nghiép : 12.653.000.000 VND
- Doanh thu: 380.660.000.000 VNDb
- CPQL/DT 3,32%
3.1.5. Ké hoach han mikc tin dung nam 2025.
Don vi: VND
o HAN MUC HAN MUC ) ]
STT NGAN HANG . . - TONG CONG
VAY VON BAO LANH
1 I;(ﬁa“ hang TMCP Quan | 4 460.000.000 | 100.000.000.000 | 170.000.000.000
o | Neganhang Dautw & Phét | o) 106 000,000 | 55.000.000.000 | 115.000.000.000
trién Ha Noi
3 | Nganhang No&PTNT | 0 146 000,000 40.000.000.000
Tay Ha Noi
Téng cong 170.000.000.000 | 155.000.000.000 | 325.000.000.000

3.1.6. Chi tiéu K& hoach san hrong va nghiém thu thanh toin nim 2025.

- Gia tri san luvong thuc hién: 451.983.444.000 VND.
- Gia tri nghiém thu, thanh toén: 428.456.277.000 VND.
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V. Bio cio quyet toan tién phu cap trach nhiém cho cac thanh vién Hoi dong quan
tri, Ban kiém soat va Thuw ky Cong ty niim 2024; Dy tru tong mikc tién phu cip
trich nhiém cho cac thanh vién Hoi ddng quén tri, Ban kiém sost va Thw ky Cong
ty nam 2025:

1. Téng s6 tién phu cdp trach nhiém cho cdc chitc danh thanh vién HDQT,
thanh vién Ban kiém sodt va Thuw ky Cong ty ndm 2024 nhw sau:

- N&m 2024, tién phu cép trach nhiém cho cach chitc danh thanh vién Hoi ddng
quén tri, Ban kiém soat va Thu ky cong ty theo ché @6 kiém nhiém van tiép tuc thuc hién
theo ndi dung Nghi quyét sé 371-NQ/LICOGII2-HDQT ngay 05 thang 12 ndm 2023 ctia
Hbi ddng quan tri Cong ty vé viée: “Tam ditng ché dé thanh todn phu cdp cho cdc chire

danh thonh vien Hpi dong quan tri; Ban kiém sodt v Thw ky céng ty theo ché dp kiém
nhiém”.

2. Dy tru tong mikc tién phu cap trdach nhiém cho cdc thanh vién Hpi dong quadn
tri, Ban kiém sodt va Thuw ky Cong ty nam 2025.

- Mttc phu cép trach nhiém cho c4c thanh vién Hoi ddng quan tri, Ban kiém soat
va Thu ky Céng ty nim 2025 tiép tuc thuc hién theo ndi dung Nghi quyét sb 371-
NQ/LICOGI12-HPQT ngay 05/12/2023 vé viéc: “Tam dirng ché dé thanh todn phu cdp
cho cdc chitc danh thanh vién Héi déng quan tri; Ban kiém sodt va Thur ky cong ty theo
ché dp kiém nhiém”,

- Giao H6i ddng quén trj Cong ty can ct vao két qué doanh thu thuc t& nim 2025
dé quyét dinh.

VL. Bdo cdo tai chinh

1. Y kién kiém todn: Y kién chép nhan toan phan.

2. Bdo cdo tai chinh dwoc kiém todn (Béo cdo tai chinh nim da duge kidm toan
bao gbm: Béng can d6i ké toan; Béo céo két qua hoat dong san xuét kinh doanh Béo céo

Iwu chuyén tién t&. Thuyét minh bdo cdo tai chinh theo quy dinh phép luét v& ké toan Va\..um/
kiém todn)./. )

XAC NHAN CUA NGUOI PAI DIEN THEO PHAP LUAT

I6NG GIAM BBC

Mbark Gi
Nguo1 kymg v

TY CO PHAN

LICOGI 12

Thot gian ky: 24
Xac thye & Bio mit 24 ()4.2025
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