CONG TY CP
GIONG BO SUA
MOC CHAU

CONG TY CP : ‘ Bl ’ p t ,
iy N p 2 CONG HOA XA HOQI CHU NGHIA VIET NAM
GIONG BO SUA MQC CHAU S0 1= o~ Dlath phie
I THE SOCIALIST REPUBLIC OF VIETNAM
’ C Ol\;IP ANYL ' Independenc_e_ - _Izgzt_lf)_lf - Happiness
————— 000-----

£, Ly Son La, ngay 24 thang 04 nam 2025

So: 61/CV/HDQT/GBS/2025 ’ : Son La, April 24, 2025
CONG BO THONG TIN BAT THUONG

EXTRAORDINARY INFORMATION DISCLOSURE

- Uy Ban Chirng Khodn Nha nuée

- 86 Giao dich Chirng khoan TP. Ho Chi Minh
- Sate Securities Commission of Vietnam

- Ho Chi Minh Stock Exchange

Kinh gii:

To:

1. Tén t6 chicc/ Name of organization: CONG TY CP GIONG BO SUA MQC CHAU/
MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY

- Ma chung khoan/ Stock code: MCM

- Dia chi/ Address: S5 912 dudng Thao Nguyén, Phudng Thao Nguyén, Thi xd Moc Chau, Tinh
Son La, Viét Nam/ No. 912 Thao Nguyen Street, Thao Nguyen Ward, Moc Chau Town, Son La
Province, Vietnam

- Dién thoai lién hé&/ Tel: 02123.866 065/ 0915 108 469

- E-mail: lttung@mecemilk.com.vn

2. Noi dung thong tin cong bd/ Contents of disclosure :

Nghi quyét Dai hoi ddng cb dong thuong nién ndm 2025.

Resolution of the 2025 Annual General Meeting of Shareholders.

Thong tip nay di duoc cong b trén trang thong tin dién tr ctia cOng ty vao ngay 24/04/2025 tai
duong dan https://www.mcmilk.com.vn/ muc Quan hé c¢d dong/ This information was published

on the company’s website on 24/04/2025 (date), as in the link https://www.mcmilk.com.vn/
Investor Relations section.

Chung t6i xin cam két cac thong tin cong bé trén day 1a dung su that va hoan toan chiu trach nhiém
trude phap luat vé& ndi dung cac thong tin da cong bd/ We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.
Dai dién Cong ty CP
(xlo_g Bo sita Moc Chau
p Kg@m Ed’qblodicn theo phap luét
2L cgal rcp%@scntdtlvc

C 7k ham AT
Tong Gigmddc/ Chief Executive Officer

Van ban nay dugc ldp dong thoi bang tiéng Viét va tleng Anh. Trong truong hop ¢ sw khdc biét hodc cé cdch hiéu
khdc giita véin ban tiéng Viét va tiéng Anh thi vin ban bdng tiéng Viét sé duoc wu tién.

This document is made in both Vietnamese and English. In case of any discrepancies or differences in interpretation
between the Vietnamese and English versions, the Vietnamese version shall prevail.



CONG TY CP GIONG BO SUA CONG HOA XA HQI CHU NGHIA VIET NAM

MQC CHAU Poc lap — Tw do — Hanh phiic
MOCCHAU MILK

“““““““““ Tp. Ho Chi Minh, ngay 23 thang 04 nam 2025

Sé: 01/NQ-DHPCD/GBS/2025

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Can cu:

Lugt Doanh nghiép s6 59/2020/QH14 duoc Quoc hi Nude Cong Hoa Xa Hoi Chi Nghia Viét
Nam thong qua ngay 17 thang 06 nam 2020, va cdac van ban swa doi, bo sung tai tung thoi diém;

Piéu 1é Cong ty Co phan Giong Bo Sita Mgc Chau (“Diéu 1¢”);

Tai liéu hop Pai hoi dong c6 dong thuong nién nam 2025 cia Céng ty Cé phan Giong Bo Sita
Moc Chau;

Bién ban hop Pai hoi dong cé déng thuong nién nam 2025 cia Cong ty Cé phan Giong Bo Sita
Moc Chdau ngay 23 thang 04 nam 2025.

QUYET NGHI

Diéu 1. Dai hi dong cd dong thudng nién ndm 2025 (“PHPCD”) cta Cong ty CO phan Giong Bo
Stta M¢c Chéau (“Cong ty”) da thong qua Nghi quyét nay voi cac ndi dung sau day:

1.

B4o cio clia Hoi dong quan tri (“HPQT”) cho nim 2024

DHDCD thong qua béo céo ciia Hoi dong Quén tri cho ndm 2024

Bio cdo ciia Ban kiém soat (“BKS”) cho nim 2024

DHDCP thong qua béo cdo ctia Ban kiém soat cho nam 2024.

Bio cdo tai chinh nim 2024 dwoc kiém toan

DHDCP thong qua Bao céo tai chinh nam 2024 duoc kiém toan bai Cong ty TNHH KPMG.
Bio cdo tinh hinh sir dung von di kiém toin trong nim 2024

DHDCD thong qua bao cdo tinh hinh sir dung vbn da dugc kiém toan trong nam 2024
Phwong 4n phén phdi lgi nhuan nim 2024

DHDCD thong qua phuong an phéan phéi lgi nhuan nim 2024 nhu sau:

- Loi nhuan sau thué chwa phan phdi ¢au nim : 261,2 ty dong
- Loi nhuén sau thué (“LNST”) trong nam 2024 :219,9 ty dong
- Trich quy khen thudng phuc 1gi (10% LNST 2024) : 22,0 ty dong
- Thanh toan cb tirc trong ndm : 220,0 ty dong

(Bao gém 6 tike dot 2/2023 va tam ung o tire dot 1/2024)

Loi nhuén sau thué chwa phén phéi cudi nim : 239,1 ty dong



- Chi tra c6 tic cua nam tai chinh 2024: PHDCD thong qua téng mirc qé tuc cia ndm tai chinh
2024 1a20%/1 cd phan (twong duong vdi 1 ¢6 phan nhén duoc 2.000 dong) va dugc thanh toan
cho c6 dong nhu sau:

+ Cong ty da tam Gmg 10%/1 ¢ phan (twong duong véi 1 ¢6 phan nhan duoc 1.000 dong)
trong nam 2024.

+ Cb tic con lai ctia nam tai chinh 2024 la 10%/1 ¢o phan (twong duong véi 1 cd phan
nhén duoc 1.000 dong).

+ DHDCD giao cho Hoi qdéng quén tri quyét dinh thoi gian chét danh sach ¢6 dong va
thoi gian chi tra phén ¢0 tirc con lai nay theo quy dinh cuia phép ludt nhung khong duge
qua 06 thang ké tr ngay 23/04/2025.

6. Kéhoach doanh thu, lgi nhuin nim 2025

DHDCP thong qua ké hoach kinh doanh nam 2025 véi céc chi tiéu chil yéu nhu sau:

TT Chi tiéu PVT Ké& hoach 2025
1 Doanh thu thuan Ty dong 3.159,8
2 Loi nhuén trude thué Ty dong 341,3
3 Loi nhuén sau thué Ty déng 293,8

7. Ké hoach phan phdi lgi nhuan nim 2025
DHDCP thong qua ké hoach phan phéi loi nhuan nam 2025 nhu sau:
- Chinh sich tra ¢b tic bang tién cho nim tai chinh 2025:
+ Tbi thiéu 50% loi nhun sau thué;

+ Giao cho HDQT quyét dinh mirc tam tmg c6 tirc cho nam 2025 va thoi gian thanh toan
cho tirng dot c6 tuc phu hop vai chinh sach trén.

- Trich quy khen thuéng phiic 1gi : 10% loi nhun sau thué.
8. Lua chon cong ty kiém toan bao cao tai chinh nim 2025

DHDCD thong qua danh sach cac don vi ki‘ém toan doc 1ap cho ndm tai chinh 2025 13 bdn cong ty kiém
toan (Big 4) hoat dong tai Viét Nam, bao gom:

- Cong ty TNHH Deloitte Viét Nam.

Cong ty TNHH Ernst & Young Viét Nam.
Cong ty TNHH PwC (Viét Nam).

Cong ty TNHH KPMG.

Giao cho Hoi dong quan tri lra chon mét trong bdn cong ty kiém toan néi trén 1am don vi kiém toan doc
lap cua Cong ty cho ndm tai chinh 2025.

9. Ké hoach chi tra thii lao cho Hgi dong quan tri, Ban kiém soat nim 2025
DHDCPD thong qua thil lao cho Hoi dong quan tri, Ban Kiém soat trong nim 2025 nhu sau:
- Chu tich Hoi déng quan tri : 10.000.000 déng/ thang;
- Thanh vién Hoi dong quan tri  : 8.000.000 dong/ thang;
- Trudéng Ban kiém soat : 8.000.000 ddng/ thang;
- Thanh vién Ban kiém soat : 6.000.000 ddng/ thang.



10. Sira d6i Picu I¢ Cong ty
DHDCPD phé duyét viée sira dbi Dicu 1¢ ctia Cong ty va thong qua ban Diéu 16 méi (da cap nhat cc noi
dung stra d6i. Theo d6, Piéu 1é méi ciia Cong ty s& ¢ hiéu luc tir ngay 23/04/2025 va thay thé cho ban
Piéu 18 da dugc DPHDCD thudng nién nam 2022 théng qua vao ngay 30/03/2022 (xem chi tiét trong tai
liéu hop DPHDCD).
11. Bau thanh vién HDQT nhiém ky 2025-2029
DHPCP di tién hanh bau thanh vién Hoi dong quan tri cia Cong ty cho nhiém ky 2025-2029 véi
két qua nhu sau:
Danh sach thanh vién Hoi déng quan tri cia Cong ty nhiém ky 2025-2029:
1. Ba Mai Kiéu Lién
2. Ong Pham Hai Nam
3. Ong Poan Qubc Khanh
4. Ong Lé Hoang Minh
5. Ong Hoang Vin Chat — Thanh vién doc 1ap Hoi dong quan tri.
12. Bau thanh vién BKS nhiém ky 2025-2029
DHDCD di tién hanh bau thanh vién Ban Kiém soat cia Cong ty cho nhiém ky 2025-2029 véi két
qua nhu sau:
Danh sach thanh vién Ban Kiém soat caa Cong ty nhiém ky 2025-2029:
1. Ba Tran Thai Thoai Tran
2. Ong Trinh Cong Son
3. Ba Nguyén Hai Hoai Anh
Diéu 2. Hoi dong Quén trj, Ban Kiém soét, Nguoi dai dién theo phép ludt, cac C6 dong ciia Cong ty va
nhiig nguoi ¢o6 lién quan chiu trach nhiém thi hanh Nghi quy¢t nay.
Diéu 3. Nghi quyét c6 hiéu lic ké tir ngay ky.

TM. DAI HOI DONG CO‘BONG NAM 2025
CHU TOA

PHAM HAI NAM

Van ban nay dwoc ldp dong thoi bang tiéng Viét va tleng Anh. Trong trieong hop cé sw khdc biét hodc cé cdch hiéu khdc giita
van ban tiéng Viét va tiéng Anh thi van ban bang tiéng Viét sé dwoc wu tién.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GIONG BO SUA MQC CHAU Poc 1ap — Tw do — Hanh phic

S4: 01/BB-DHPCDH/GBS/2025 Tp.H6 Chi Minh, ngay 23 théng 04 nim 2025

BIEN BAN
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN GIONG BO SUA MQC CHAU

- Tén doanh nghiép: CONG TY CO PHAN GIONG BO SUA MOQC CHAU (sau day goi 1a
“Coéng ty”, “Mocchaumilk” hodc “MCM”).

- Dia chi try s¢ chinh: S6 912 dudng Thao Nguyén, phudng Thao Nguyén, thi x3 Moc Chau, tinh
Son La.

- Gidy ching nhan ding ky doanh nghiép s6: 5500154060 do S& Ké hoach va Pau tu tinh Son La
cap 1an dau ngay 29/12/2004.

- Thoi gian khai mac: 9 gio 00 phat, Thi Tw ngay 23 thang 04 nam 2025.
- Hinh thtic t6 chirc hop Pai hoi dong cd dong (“PHPCP”): Pai hoi truc tuyén.
- bia diém to chire hop PHDCD: S6 10 Tan Trao, Phuong Tan Phua, Quén 7, TP. Hb Chi Minh.

Cudc hop Pai hoi ddng cd dong thuong nién nam 2025 cua Cong ty Co phan Gidng bo sita Moc Chau
da dugc dién ra voi cac ndi dung nhu sau:

I. THANH PHAN THAM DU’

Hgi dong Qudn tri (“HPQT?”): Gom cac thanh vién sau déy:
- Ong Pham Hai Nam : Thanh vién HDQT kiém Tdong Giam doc
- Ong Poan Quéc Khanh : Thanh vién HDQT
- Ong Hoang Vian Chat : Thanh vién doc 1ap HPQT
- Ong Lé Hoang Minh : Thanh vién HDQT

Ban kiém sodt (“BKS”)
- Ba Tran Théi Thoai Tran - Truong Ban kiém soét
- Ong Pham Quang Thily : Thanh vién BKS
- Ong Trinh Céng Son : Thanh vién BKS

Cé dong: gdm cac CO dong/Ngudi duoc iy quyén ciia C6 dong tham du hop theo danh sach dinh
kem Bién ban hop nay.

I1. DIEN TIEN PAI HOI
A. Thi tuc tién hanh khai mac cudc hop PHPCD:
1.  Tuyén bd 1y do

Ong Pong Quang Trung — thay mit Ban t6 chire PHDCD tuyén b 1y do, giéi thiéu dai biéu tham
du hop PHDCD.



2. Bio cdo két qua Kiém tra tw cach cé dong tham duw hop

Ong Nguyén Anh T - thay mit Ban t6 chitc PHPCD cong bb ty 1& ¢ dong tham du dai hoi véi

két qua nhu sau:

- Tinh dén thoi diém khai mac dai hoi lc 9 gio 00 phat ngay 23/04/2025, téng sé dai biéu tham
du dai héi 1a 35 dai bi€u dai di¢n cho 82.901.430 c6 phan, chiém 75,36% tong so6 c6 phan co
quyén biéu quyét cia Cong ty (110.000.000 c6 phan).

- Cin cir theo quy dinh tai Khoan 1 Diéu 19 Piéu 1¢ hién hanh cia Cong ty: voi ty 16 tham du hop
la 75,36% tong so cO phan c6 quyén biéu quyét cua Cong ty, Cudc hop PHDPCD thuong nién
nam 2025 cua Cong ty da hop phap, hop 1¢ va dugc phép tién hanh.

3. Thanh phin Chii toa doan
Ong Péng Quang Trung gi6i thiéu Ong Pham Hai Nam — Thanh vién HPQT - Téng Giam déc
nhan uy quyén tir ba Mai Kiéu Lién — Chu tich HDQT lam Chu toa diéu hanh Pai hoi (“Chu toa”)
va cac thanh vién tham gia Chu toa doan gom:

- Ong Poan Quéc Khanh : Thanh vién HDQT
- Ong Hoang Van Chat : Thanh vién doc 1ap HPQT
- Ong Lé Hoang Minh : Thanh vién HDQT

4.  Thu ky cugc hop PHDCD

Ong Pham Hai Nam — Thanh vién HPQT - Tong Giam dbc — Chu toa cudc hop gidi thiéu Thu ky
cudc hop la Ong Chtr Anh Th.

5. Théng qua thanh phin Ban kiém phiéu va Chwong trinh nghi sy

Ong Pham Hai Nam — Thanh vién HPQT - Tong Giam ddc — Chu toa cudc hop dé nghi thanh phan
Ban kiém phiéu va thong bao chuong trinh nghi su ctia cugc hop PHPCD thuong nién ndm 2025.

Thanh phéan Ban kiém phiéu gom:

1. OngNguyén Anh Ta : Trudng ban
2. BaHO Thi Ngoc Dung : Thanh vién
3. Ong Nguyén Viét Thai : Thanh vién — Thanh vién doc lap

Churong trinh nghj sw ciia Cudc hop PHPCD thuwong nién nim 2025 gom cdc vin dé sau:
1. Bao cdo ciia Hoi ddng quan tri (“HPQT”) cho nam 2024;

B4o cao cta Ban kiém soat (“BKS”) cho nam 2024;

Bo céo tai chinh da kiém toan ndm 2024;

Béo c4o tinh hinh sir dung vdn da kiém toan trong nam 2024;

Phuong 4n phan phéi loi nhuan nim 2024;

K& hoach doanh thu, loi nhuén nam 2025;

Ké hoach phan phdi loi nhuan nim 2025;

Lua chon cong ty kiém toan Béo céo tai chinh ndm 2025;

K& hoach chi tra thu lao cho HDQT, BKS nam 2025;

10. Sira d6i diéu 1& Cong ty;

11. Bau Thanh vién HDQT nhiém ky 2025 - 2029;

12. Bau Thanh vién Ban Kiém soat nhiém ky 2025 - 2029.

© o N o g R~ DN



Sau khi Ong Pham Hai Nam dé nghi thanh phan Ban kiém phiéu va gioi thiéu chuong trinh nghi
su, Ong Pong Quang Trung da huo’ng dan dai hoi thuc hién biéu quyet dé thong qua: (1) Chwong
trinh nghi sw va (2) Thanh phin Ban Kiém phiéu v6i két qua biéu quyét nhu sau:

Tan thanh Khoéng tan thanh Khong c6 y kién
STT Noi dung Tong sb Ty 18 Tong s6 Ty 18 Tong so Ty 18
phieu &) phieu ™ phieu ™
y | Chuong trinh 82.853.290 | 100 % 0 0% 0 0%
nghi su
p | ThanhphinBan | o) geg 590 | 10094 0 0% 0 0%
Kiém phiéu

(*) tinh trén tong sé c6 phan cua cac C6 dong tham du va thuc hién biéu quyét.

Vi két qua biéu quyét nhu trén, thanh phan Ban kiém phiéu va Chuong trinh nghi sy cta cudc
hop PHDCD thuong nién ndm 2025 ctia Cong ty da dugc thong qua.

CAC NOI DUNG TRINH PHPCP PHE DUYET
1.

Ong Pham Hai Nam — Thanh vién HDQT - Tong Giam ddc trinh bay cac noi dung chinh vé
Bao céo tai chinh d duoc kiém toan va Bao cdo hoat dong cuia HPQT nam 2024. Noi dung
chi tiét dugc trinh bay trong Bao céo tai chinh da duoc kiém toan va Bao céo hoat dong cua
HDQT nam 2024 da dang tai trén website ciia Cong ty.

Ba Tran Thai Thoai Tran — Truéng Ban kiém soat trinh bay cac ndi dung chinh Béo céo hoat
dong cta Ban kiém soat nam 2024. N6i dung chi tiét dugc trinh bay trong Bao cdo hoat dong cua
Ban kiém so4t ndm 2024 da dang tai trén website ctia Cong ty.

Ong Pham Hai Nam - Thanh vién HDQT - Tong Giam déc trinh bay cac ndi dung trinh BPHPCD

phé chuan:

- Bé&o céo két qua san xuét kinh doanh nam 2024;

- Béo céo tinh hinh st dung v6n da kiém toan trong nam 2024;

- Phuong an phéan phdi lgi nhuan nam 2024;

- Ké hoach doanh thu, lgi nhuan nam 2025;

- Ké hoach phan phéi loi nhuan nim 2025;
Ong Hoang Vin Chét — Thanh vién doc 1ap HPQT trinh bay cac ndi dung trinh PHDCP phé

chuan:

- Lua chon cdng ty kiém toan bao céo tai chinh nam 2025;
- Ké hoach chi tra thu lao cho HPQT, BKS niam 2025;

Stra d6i, b6 sung Diéu 1¢é Cong ty;
Bau thanh vién HDQT cho nhiém ky 2025-2029;

- Bau thanh vién BKS cho nhiém ky 2025-2029.

Chi tiét cac van dé trinh PHPCD phé duyét: nhu da dugce néu déy du tai tai licu hop PHDCD thuong
nién nam 2025.

C. THAO LUAN:
Chu toa cho Dai hdi tién hanh thao luan. C6 dong dat cau hoi truc tuyén hodc guii cau hoi thong
qua Ong Pham Hai Nam — Thanh vién HDQT - Tong Gidm déc - Chu toa Dai hoi diéu khién Pai
hoi tién hanh thao luan. C6 dong dat cau hoi hodc guri cau hoi théng qua ting dung dam thoai,
nhin tin tryc tuyén danh riéng cho chuong trinh. Sau day 1 trich din ndi dung chinh da dugc thao
luan:




STT

Cau hoi

Tra loi

Cong ty cho biét 1y do doanh thu giam
manh, so sanh véi do6i thu, ly do loi
nhuén gidam manh?

Do strc mua cua toan thi truong giam chung
(theo bao cdo cua Kantar — cac ho gia dinh
tiét giam chi tiéu danh cho san pham stra).

Cong ty c6 ké hoach mo rong san xuit
hodc m¢ rong thi truong mdi nao trong
nam 2025 khong?

Cong ty c6 ké hoach mo rong ca kénh
truyen thong va kénh hién dai.

- Mo rong san xuit: Cong ty dang trién khai
du an xay dung Nha may sita cong nghé cao
dé dap ung nhu cau doanh thu trong céac giai
doan tiép theo. Cong ty ap dung cac cong
nghé mai trong du an.

- Kénh GT: Bao phu 22 tinh mién Trung va
Nam B0

- Kénh MT: Bao phu cac chudi cho thi
truong mién trung va mién Nam

- Xuat khau: Pang 1am viéc va xuc tién véi
cac doi tac thi truong ngoai Viét Nam.

MCM c6 chién luge gi dé nang cao chat
lugng san pham sira trong boi canh canh
tranh ngay cang khoc liét?

MCM dang hoan thién bd san phém méi dé
dap tng nhu cau ngay cang cao cua khach
hang.

Quy Pau Tu C6 Phiéu Tang Truong Vebf:

1. Ké hoach kinh doanh 2025: Theo
ké hoach trinh dai h¢i thi doanh
thu nam 2025 tang truong 8,3%
trong khi lg1 nhuan trude thué tang
khoang 35%, loi nhudn sau thué
tang 33% tac la tang truéng loi
nhuén nhiéu hon so vé&i doanh thu,
mong Ban lanh dao Cong ty lam 1o
thém vé ké hoach kinh doanh
2025. Cuy thé 1a phan doanh thu s&
c6 dong luc tang trudng nhu nao,
tang truong dén tir san luong hay
gid ban? Chi phi sita nguyén liéu
s& thay ddi nhu nao? Cac loai chi
phi khac anh hudéng t61 lgi nhuin
doanh nghiép thi s& thay d6i nhu
nao trong nam 20257

2. Trién vong tiéu thy san phdm cta
MCM trong 3 dén 5 nam t6i. Theo
ké hoach thi trang trai moi s& dong
gop thém vao nang luc cung ung
san pham ctia MCM ra thi truong.
Tuy nhién kha nang ti€u thu cua thi
truong hién nay van con dang han
ché. Trién vong ting trudng vé nhu

1. Theo ké hoach 2025: doanh thu cua
nhom sita thanh pham ting 15,8% so
vo1 2024. Chung t61 dat muc ti€u tang
truong cua 2025 tuong duong nam
2023, 2023 1a nam MCM da dat duoc
két qua nay. Pé dat duoc ké hoach thi
Cong ty thuc hién cung cb kénh
truyén théng nhu da bao cdo & ciu hoi
trudc va md rong cac kénh phan phi
hién dai, kénh siéu thi, online va két
hop v6i chién lugc marketing dé ting
nhan dién thuong hi¢u. MCM la mdt
doanh nghiép ché bién sira lau doi va
¢6 chét lugng san phdm mang loi thé
vé ving mién. Pé dat dugc loi nhuan
nhu vay, khi doanh s ting truong vé
ban hang thi cac chi phi ban hang sé&
giam. Chung t6i tin tudng s€ dat dugc
ké hoach da trinh truéc dai h¢i. Vé
stra tuoi nguyén li€u hi¢n nay cua
MCM: Theo danh gié thi gia sira tuoi
nguyén liéu cia 2025 khong c6 bién
dong nhiéu so voi 2024 va cic nim
trudc day do Cong ty chu dong dugc
ving nguyén liéu trong ché bién.




STT

Cau hoi

Tra loi

cau sita chi 1a 1 con sd théi thi Ban
lanh dao danh gia nhu thé nao vé
kha nang tang truéng san luong
tiéu thu cia MCM ktrong 3 dén 5
nam toi.

2. Cong ty thuc hién cac chuong trinh

lién quan dén phat trién. san pham moi
theo ké hoach 2025 d dat dwoc loi
nhuén theo ké hoach cta 2025.

C6 d6ng Nguyén Dinh Nam:

1.

Dy 4n dau tu trang trai bo sita quy
md 2.000 1én 6.000 con du kién
van hanh Q2-2026, sau khi van
hanh 6n dinh s& dong gop doanh
thu va lgi nhuan bao nhiéu ty mdi
nam?

Du 4n NHA MAY SUA CONG
NGHE CAO 2000 ty dy kién khi
nao hoan thanh? Doanh thu va loi
nhuin du kién khi van hanh on
dinh.

T6i & Tp. H6 Chi Minh di 1a cd
doéng cia MCM nhiéu nim nhung
mii van chua duoc sir dung san
pham ctia Moc Chau du rit mudn
(nhét 13 cac san pham nhu sita chua
cia MOC CHAU). T6i mong cty
som phan phdi cac san pham vao
thi truong HO Chi Minh , t6i dé
nghi ban lanh dao hay dinh vi san
pham cia Moc Chau theo hudng
Oganic cao cip nho ngudén nguyén
li¢u cua ching ta dugc uu dai vé
thién nhién va khi hau khac biét so
v6i da s6 d6i thii ciing nganh.

Trang trai 2000 da hoan thanh nang
cip va di vao van hanh tir ddu nim
2023. Hién nay dyu &n Trang trai 4000,
MCM s¢€ hoan thanh dy an va dua vao
van hanh vao quy 11.2026. Viéc dau
tu cac dy an trang trai nham muc tiéu
dam bao ngudn cung Gng 6n dinh vé
sita tuoi nguyén liéu cho ché bién.

Du 4an Nha may sita Cong nghé cao
da dugc UBND tinh Son La phé
duyét cha truong, tuy nhién hién nay
dang vuéng mic trong cong tac
GPMB ciing nhu viéc giai quyét cac
thu tuc phép ly vé dit dai. Do d6 sau
khi giai quyét cac van dé vé phap ly
nay Cong ty s& trién khai khoi cong
du an. Khi nha may van hanh, Céng
ty s& dau tu hé thong may moc thiét bi
va c4c danh muyc san pham s& cé su
khac biét dé dap ung dugc nhu ciu va
thi hiéu hién nay. Chic chin rang du
an nay sau khi van hanh s& dem lai lai
doanh thu va lgi nhuan hon cac nha
may hién hiru.

Hién nay MCM da c6 cac Nha phéan
phéi ¢ khu vuc quan 8, quan 12 va
quan 4, dy kién trong thang 5 nay sé
mé thém Nha phan phdi ¢ thanh phd
Tha Dtc. Dbi véi kénh siéu thi,
ching t6i s& bao phu hé thdng
winmart ¢ thanh phd H6 Chi Minh
trong quy 111.2025. Chi tiét dia chi cac
Nha phéan phdi s& dugc phong Kinh
doanh ciia MCM sé lién lac va thong
tin cu thé dén Quy C6 dong. V& vin
dé sita Oganic: viéc xdy dung sita
Oganic rat phic tap vé diéu kién va
thi tuc. Theo d& nghi cua Quy Co
dong, MCM sé& xem xét cac dong san
pham cao cdp hon dé dap tmg nhu cau
cia nguoi tiéu dung va nang cao
doanh sé cia MCM.
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6. | C6 dong Nguyén Thi Vii:
Gia cb phiéu dang thap nhat lich s cong Bién dong cua gia cb phiéu chu yéu do mua
ty c6 du dinh mua lai c6 phan dé EPS cao | - ban trén thi truong chung khoan. Cong ty
Ién khdng? dang str dung tién d€ trién khai du an trang
trai bo sitra va nha mdy stra méi. Ngoai ra,
khi mua lai c6 phiéu thi phai lam thu tuc
giam von diéu 1€. Do do, Cong ty chua co
ké hoach mua lai c6 phiéu ctia chinh minh.
7. | Cb dong Bui Anh Béng:
1. Kinh thua Ban lanh dao, trong dot 1. Gia tham chiéu khi chuyén san tir
chuyén san tr UPCoM sang UPCOM qua HOSE la theo qui dinh
HOSE vtra qua, nhiéu c6 dong bat cua ludt hién hanh. Theo do, gia
ngd va buc xuc khi gia tham tham chicu dugc xéac dinh 1a gid binh
chiéu trong ngay giao dich dau quan cua 30 phién gan nhat trén
tién lai dugc diéu chinh giam to1 UPCOM. Cong ty c6 cong bd ban
11% so véi gia dong cura phién cdo bach niém yét véi day du thong
cuoi cung trén UPCoM. Ban lanh tin bao gom tinh hinh kinh doanh.
dao c6 thé giai thich rd can cir nao Do do, gia bién dong tang/giam la do
dé dvua ra muc gia tham chiéu giao dich mua ban cia nha dau tu
thap nhu vay khong? Phai ching trén thi truong. To6i thay khi niém
day la hanh vi ‘“Gp sot’ c6 dong yét mdi hodc chuyén san thi cling co6
hi¢n hiru khi niém yét trén san cong ty tang, cling c6 cong ty giam.
m(nA . A’ngu'(n C‘hlu . tr?ch 2. Trang trai thugc du an Thién duong
nhiém cho quyét dinh nay va cong oo x g A \ .
C idl Dhi ‘o dé bi > stta s€ di vao hoat dong vao quy
ty co Bl poap nao €8 o ve 112026, Khi trang trai di vio hoat
quyen fot co dong: dong s& tr¢ thanh ngudn cung sira
2. Ban lanh dao c6 thé cap nhat rd tuoi O6n dinh cho hoat dong san xuat
moc thoi gian cu thé nao du an MCM trong 5-10 nam téi.
’1;h1en d}mngk sita Moc Chau — VO} Dy 4an Nha may sita cong ngh¢ cao
tong von dau tu hon 3.150 ty < . A s 1
3 1o A dang gap vudng vé thu tuc phap ly
dong — s€ hoan thanh va di vao lie oA . ~
o ; . X o ién quan td1 cong tac GPMB cling
van hanh chinh thuc khong? Hién . A .. L
. e ; . nhu giao dat. Sau khi gidi quyét céc
tién do thuc t€ cua du an dang ¢ E A X 4he Ao <8 wdide e 413 (A
4 van dé vé dat dai va phap 1y thi Cong
g1a1 0an ndo, €6 gdp vudng mac ty s€ trién khai thuc hién Dy an Nha
vé giai phong mit bang, phéap ly o A A
may sira cong nghé cao.
hay nguon von th1 cong khong‘?
Va dén khi nao c6 dong cé thé ky
vong dy an nay bat dau mang lai
doanh thu va lgi nhuan?
8. | Cb dong Pinh Ngoc Son:

1. Doanh thu, loi nhuan va thi phan
cua MCM déu giam? Nguyén
nhan va hudéng khic phuc?

2. Trién vong nganh sita gitra ap luc
thué quan tr My cling nhu xa hon
1a chinh sach bao ho hang hoa ndi

1. V& mit khich quan, do sitc mua cua
thi truong gidm va canh tranh 16n tur
cac doanh nghi¢p slta va cac san
phim twong ty. VA nim vira qua
MCM thiét 1ap lai hé théng ban hang.
Hi¢n nay MCM s¢€ tap trung vao viéc
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dia cua cac quoc gia trén thé gioi?

cung cb va tai thiét hé théng phan
phdi va thyc hién marketing truyén
thong dé tang do nhan dién san phém,
dong thoi tiép tuc nghién ciu nang
cao chat luong san phdm, cho ra mét
cac san pham méi va huéng di moi
cho cac san pham cia MCM.

2. Khoéng anh huong tryc tiép dén hoat
dong kinh doanh cia MCM vi hién
nay MCM khéng xuat khiu, tuy
nhién c6 anh hudng gian tiép: khi
cac doanh nghiép khac trong nudc bi
anh hudng, thu nhap nguoi tiéu dung
giam s& dan toi sirc mua gidm va
nguoi tiéu dung cod nhiéu sy lya chon

hon.
9. | Co dong Thach Tuan Diing:

1. Ban lanh dao c6 ké hoach d6t pha 1. MCM dang trién khai du an Nha may
nao dé nang coéng sudt nha may, sita Cong nghé cao Moc Chau dé
mo rong quy md cua doanh nang cong xuat.
nghicp. Ban, }anh dao Cho; bl?t kf 2. MCM c6 du an vé Marketing dé ting
hoach va chién lugc cu thé nao dé \ X n N gen

8 f i 2 cuong truyén thong nhan dién thuong
tangw toc sy phat trién doanh hiéu MCM va ciing c6 ké hoach thay
nghi¢p? dbi bao bi dé phu hop véi san phim

2. K& hoach thay dd6i mau ma3, nhan cho tung dbi tuong va thi hiéu cua
dién thuong hiéu gibng véi nguoi tiéu dung.

Vinamilk? 3. Trong hoat dong kinh doanh cua

3. Vua qua, thi truong stra gia da bi minh, Céng ty dat ra muc tiéu dua ra
phét gidc va dang diéu tra, bld co nhimng san pham c6 gia tri dinh dudng
ké hoach niao d¢ MCM tranh thi cao phu hop véi timg dbi twong ngudi
co hoi, c6 nhimng san pham chiém tiéu dung dac biét 1a tré nho va ngudi
thi phan sita chim séc stc khoe cao tudi. Lién quan dén van dé nay,
thay thé thi phan cac hing sita gia Cong ty ning cao cdng tac truyén
bi phat giac vira qua? thong dé nguoi tiéu dung hiéu, nhan

thirc 10 va tin tudng st dung cac san
pham sira twoi.
10. | C6 dong Pham Thanh Tuén:

Trong cac kénh phan phéi hién tai, hién tai
ngoai kénh phan phdi truyén théng da co
vi tri, viéc mé rong sang kénh MT s¢€ lam
cho bién lgi nhuan cia Mdc Chau giam vi
chi phi déu tu kénh MT cao. Kinh nho
HDPQT trinh bay thém vé chién lugc kénh
phan phéi véi MCM trong mot vai nam toi
s& nhu thé nao dé van dam bao mo rong
doanh thu va gitt bién lgi nhuén tdt cho

P6i vé6i MCM thi viéc ban hang vao kénh
MT 1a viéc can thiét va quan trong. Vi kénh
MT 14 kénh mua sdm va trai nghiém sp truc
tiép gitp nguodi dung thém hiéu va yéu sp
MCM. MCM s@ tap trung ban cac sp chinh
yéu nhu hang Chill va diéu nay khéng bi
giam bién lgi nhuédn nhidu ma lai nang cao
hinh anh, vi thé cia MCM trong kénh MT
no6i chung va nguoi tiéu dung noéi chung.
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cong ty.

11.

C6 dong Nguyén Thi Kim Nguyén:

Tam nhin cia chi Mai Kiéu Lién
(Vinamilk) cho M¢c Chau Milk trong 10
nam nira s€ thé nao? Co6 twong duong tam
voc cua Vinamilk khdng?

Hom nay Chu tich c6 lich cong tac khac nén
khong tham gia dugc. Thay mat HPQT, t6i
xin trd nhu sau: MCM dang trong qua trinh
tai dinh vi thuong hi¢u tuong tu nhu
Vinamilk d3 1am dé co thé ting nhan dién
thwong hiéu, mé rong hé théng phan phdi
vao Mién Trung va Nam dé ting doanh thu
ban hanh va ¢ két qua kinh doanh tét hon.

12.

C6 dong Pham Thanh Tuén:

Nam vura qua thi doanh thu cia MCM
khong giam nhiéu nhung loi nhuan gop
c6 xu hudng giam; ngoai ra dén Quy 1
2025 bién lgi nhuan gdp giam xudng hon
24% so voi mit bang 29-30% nam 2024.
Kinh nho HPQT c¢6 thé phan tich thém
vé cic bdi canh canh tranh va loi thé
canh tranh cia MCM hon | nim vira rdi
va diéu gi khién cho bién loi nhuan g0p
gidm manh. Va cac hanh dong cua ban
giam ddc cling nhu phong thuwong mai
trong nam 2025 s& lam gi dé cai thién
bién lgi nhuan gop nay?

Nam 2024, lgi nhuan gdp cua MCM gidm
manh do thi truong tiéu dung giam sic mua
do d6 dé dwa san pham ra thi truong thi
MCM da phai tang cac chi phi ban hang va
dic biét 1a trong qua trinh tai thiét lai hé
thong phan phdi, mot s6 chi phi lién quan da
anh huong dén loi nhuan. Péi voi ké hoach
2025, quy I vira qua ciling trong mach anh
huong chung tir cudi ndm 2024, do d6 Cong
ty ciing c6 ké hoach 9 thang dé dat duoc ké
hoach da trinh truéc PHDPCD. Ching t6i s&
phat huy hét loi thé, tiém nang cia MCM dé
giam chi phi ban hang, tdng loi nhuan gop.

13.

C6 dong Nguyén Thi Kim Nguyén:

Danh gia hiéu qua cua kénh ban hang tu
m& clra hang, c¢6 16 khong? Trung binh
doanh thu va lgi nhuén trén mdi ctra hang
thé nao? Ké hoach sip t6i mé thém bao
nhiéu? M¢ & nhirng thi truong nao?

Dbi voi CHGTSP day 1a 1 phan quan trong
cia MCM vi ddy la canh tay ndi dai cia
MCM dén nguoi tiéu ding. Bé CHGTSP
hoat dong hiéu quat thi can phai lgya chon
dia diém dat CHGTSP day 1a 1 trong nhiing
diéu quan trong. K& hoach mo rong kénh
nay 1a mdi 1 thanh phd, trung tdm cua tinh,
thanh ph, MCM s& md 01 CHGTSP.

14.

C6 dong Nguyén Hung Cudng:

Bién d6i khi hau anh huéng 16n dén nganh
néng nghi¢p, cong ty cd ké hoach chu
dong thich tmg nao?

Bién d6i khi hau anh huong dén san xuat
néng nghiép. Pbi voi MCM bj anh hudng t6i
chin nudi, gieo trong cay thirc dn cho dan bo.
Hién nay nhi¢t d¢ tang 1én, tuy nhién dbi voi
khi hau tai Mdc Chau thi bién do nhiét thay
d6i chua anh huong dén diéu kién chin nudi
ciia MCM. Tuy nhién, bién d6i khi hau lién
quan dén vat nudi thi Cong ty ciing c6 nhitng
giai phap dé o6n dinh d6i v6i dan bo. Lién
quan dn thirc an thd xanh cho dan bo: quy
dat hién c6 cia MCM hién nay khong qua
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16n dé cung cap thirc an thd xanh cho dan bo.
Do d6 phai nhap thic an thdé xanh tr ving
khac. Cong ty c6 ké hoach dé chu dong
nguon thure an thé xong cho dan bo.
15. | C6 dong Thach Tuin Diing:

MCM c6 ké hoach xuat khau san pham ra
cac thi truong qudc té khong. Tai sao
BDH khong dat ra muyc ti€u doanh thu va
lgi nhuan 16n hon muyc tiéu hién nay (mdi
nam chi tang trudng 5-7%)

MCM dang tim kiém céac d6i tac xudt khau.
Vi san lugng hién nay cia MCM thi muc
ting truong 5-7% phu hop véi diéu kién san
xuit — kinh doanh cia MCM.




CONG BO KET QUA BIEU QUYET VA BAU CU"

Duéi sy huéng dan cua Ong Pong Quang Trung , PHPCD d tién hanh biéu quyét dé thong qua cac ndi dung trong Chwong trinh nghi sy va bau bd
sung thanh vién HPQT, thanh vién BKS nhiém ky 2025-2029.

Sau khi tién hanh kiém phiéu, Ong Nguyén Anh Ta — Truéng Ban kiém phiéu thay mit Ban Kiém phiéu cong b két qua kiém phiéu nhu sau:

1. Két qua kiém phiéu bidu quvét:

- Nguyén tic chung: Mdi c6 phan phd théng c6 mot (01) phiéu biéu quyét;

- Phuong thic biéu quyét: biéu quyét dién tir (e-Voting);

- Tong s6 C6 dong tham dw va biéu quyét tai Pai hoi 12 39 c6 dong, dai dién cho 83.102.888 ¢ phan co quyén biéu quyét.

Tong s6 Tong Tan thanh Khong tan thanh Khéng c6 y kién
phiél'l bit;’;:ll Tﬁ}lg ) 56,
STT Noi dung quyét d6i | phiéuhgp | phiéu | . . . .. . A Tongsd | Tylé Tong sb Ty 1é
v6i timg 1é khong | TOMgso phieu | TYIE(T) |~ poa ™ | iy phiéu *)
véan dé hop 1€

1 | Bao céo ciia Hoi dong quan 83.102.888 | 83.102.888 0 83.102.888 100,00% 0 0,00% 0 0,00%
tri (“HPQT”’) nam 2024

2 | B4o c4o cua Ban kiém soat 83.102.888 | 83.102.888 0 83.064.488 99,95% 38.400 0,05% 0 0,00%
(“BKS”) nam 2024

3 | Bao céo tai chinh d3 kiém 83.102.888 | 83.102.888 0 83.064.488 99,95% 38.400 0,05% 0 0,00%
todan nam 2024

4 | Béo céo tinh hinh st dung 83.102.888 | 83.102.888 0 83.064.488 99,95% 38.400 0,05% 0 0,00%
v6n da kiém toan trong nam
2024

5 | Phuong an phéan phoi loi 83.102.888 | 83.102.888 0 82.981.363 99,85% 38.400 0,05% 83.125 0,10%
nhuan nam 2024

6 | Kéhoach doanh thu, loi 83.102.888 | 83.102.888 0 83.023.988 99,91% 78.900 0,09% 0 0,00%
nhuan nam 2025

7 | Ké hoach phan phdi loi nhuan | 83.102.888 | 83.102.888 0 82.940.863 99,81% 78.900 0,09% 83.125 0,10%
nam 2025

8 | Lua chon cong ty kiém toan 83.102.888 | 83.102.888 0 82.593.488 99,39% 38.400 0,04% 471.000 0,57%
B4ao cdo tai chinh nam 2025

9 | Ké hoach chi tra thu lao cho 83.102.888 | 83.102.888 0 83.023.988 99,91% 78.900 0,09% 0 0,00%

10



HDQT, BKS nam 2025

10

Stra d6i, bd dung Diéu 1é

Cong ty

83.102.888

83.102.888

83.064.488

99,95%

38.400

0,05%

0,00%

(*) tinh trén tong s6 cb phan cia cac C6 Dong tham du va thue hién biéu quyét.
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Vi két qua biéu quyét néu trén, cin ctr theo quy dinh tai Khoan 1 va Khoan 2 Diéu 21 Diéu 1&
Cong ty, cac ndi dung sau day da dugc PHDPCD thuong nién nam 2025 thdng qua:

STT Noi dung da dwogc thong qua Ty ¢ t}(l,?)ng qua
1 Bio céo cua Hoi dong quan tri (“HPQT”) cho nim 2024 100,00%
2 B4o cao cua Ban kiém soat (“BKS”) cho nam 2024 99,95%
3 | Béo cdo tai chinh da kiém toén ndm 2024 99,95%
4 Béo cdo tinh hinh sir dung von di kiém toan trong nam 2024 99,95%
5 Phuong an phan phdi loi nhuan nim 2024 99,85%
6 Ké hoach doanh thu, loi nhuan nam 2025 99,91%
7 | K& hoach phan phéi loi nhuan nim 2025 99,81%
8 Lua chon cong ty kiém toan Bdo c4o tai chinh nim 2025 99,39%
9 Chi tra thu lao cho HPQT, BKS nam 2025 99,91%
10 | Stra d6i Piéu 1é Cong ty 99,95%

(*) tinh trén tong sé ¢6 phan cia cac Co dong tham du va thuc hién biéu quyét.

2. Két qua bau ci:

i. Két qua bau thanh vién Hoi dong quan tri nhiém ky 2025-2029 nhu sau:

STT Ho va tén Tong so phiéu bau
1 Ba Mai Kiéu Lién 82.829.663
2 Ong Pham Hai Nam 82.909.163
3 Ong Poan Qudc Khanh 82.789.663
4 Ong Lé Hoang Minh 82.789.663
5 Ong Hoang Vian Chat 82.789.663

Theo két qua trén, thanh vién Hoi dong Quan tri nhiém ky 2025-2029 cuia Cong ty gdm:

1) Ba Mai Kiéu Lién

2) Ong Pham Hai Nam

3) Ong Poan Qudc Khanh

4) Ong Lé Hoang Minh

5) Ong Hoang Vin Chét — Thanh vién doc 1ap Hoi dong quan tri.

ii. Két qua bau thanh vién BKS nhiém ky 2025-2029 nhu sau:

STT Ho va tén Tong so phiéu bau
1 Ba Tran Thai Thoai Tran 82.849.263
2 Ong Trinh Cong Son 82.849.263
3 Ba Nguyén Hai Hoai Anh 82.849.263

Theo két qua trén, thanh vién Ban Kiém soat ky 2025-2029 ciia Cong ty gom:

1) Ba Tran Thai Thoai Tran
2) Ong Trinh Céng Son
3) Ba Nguyén Hai Hoai Anh

I11. BE MAC PAI HOQI

Ong Chir Anh Tu - Thu ky Dai hoi, trinh bay ndi dung Bién ban hop DPHDPCD va t6 chic lay y
kién cua ¢ déng dé thong qua ndi dung Bién ban hop.
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Véi ty 18 biéu quyét tan thanh 1a: 99,97%, Bién ban hop DPHPCD thudng nién nim 2025 cia
Cong ty C6 phan Gibdng bo sita Moc Chau da duoc thong qua. Cude hop DPHPCP thudng nién
nam 2025 cia Cong ty C6 phan Gidng bo sita Moc Chau két thuc vao lac 11 gio 05 pht cing
ngay.

TM. PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Ong Pham Hii Nam (Chu toa)

Thw ky ghi bién ban

Ong Chir Anh Tu

Van ban nay duwgc lap dong thoi bang tiéng Viét vd, tié’ng'Anh. Trong trieong hop cé s khdc biét hodc c6 cach hiéu khdc
gitka van ban tiéng Viét va tieng Anh thi van ban bang tieng Viét sé dwoc wu tién.

13
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MOC CHAU
MILK

BIEN BAN KIEM PHIEU BIEU QUYI‘:T VA BAU CU
TAI DPAT HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN GIONG BO SUA MOC CHAU

Vao luc 10 gio 36 phut ngay 23/04/2025, tai Toa nha Vinamilk, S6 10 Tén Trao, Phuong Tan Phuy,
Quan 7, Thanh pho HO Chi Minh, Ban Kiém phiéu da tién hanh kiém phleu biéu quyét va phiéu bau cir
tai Dai hoi dong cb dong thudng nién ndm 2025 cia Cong ty C6 phan Gibng Bo Sita Mdc Chau (sau
day goi tit 1a “Céng ty”) voi thanh phin Ban kiém phiéu gdm:

» Ong Nguyén Anh TG — Trudng Ban.
= Ba H6 Thi Ngoc Dung — Thanh vién.

= Ong Nguyén Viét Thai — Thanh vién doc lap.

Ong Nguyen Anh Tu, dai di¢n Ban kiém phiéu xin bo cdo két qua kiém phiéu biéu quyét va bau cir
tai Pai hoi dong cb dong thuong nién nam 2025 nhu sau:

A. KET QUA KIEM PHIEU BIEU QUYET

- Tbng so cb doéng tham du va biéu quyet tai Dai hoi dong cb dong thuong nién ndm 2025
12 39 ¢6 dong, dai dién cho 83.102.888 cb phén c¢6 quyén bidu quyét.

Két qua kiém phiéu:

1. Bo cdo ciia Hoi ddng quan tri (“HPQT”) cho nam 2024.

A A 1A 1.2 Chiém ty 1& 100,00% tong s6 co phan
S0 co phan biéu 2 %
Ky g g 83.102.888 cd phan ¢ quyén biéu quyet clia cac cb dong
quyét tan thanh
tham du va biéu quyet tai cuoc hop
Sé c'é) phan biéu . Chlem ty 18 0,00% tong sb cd phan
quyét khong tan 0 cO phan ¢ quyén bidu quyet clia cac cb dong
thanh tham du va biéu quyet tai cuoc ho 10p.
S6 96 phan hiéu i Chlem ty 1€ 0, 00% tong sd co phan
quy6t khong co y 0 c6 phan cb quyén biéu quyet clia cac cb dong
kicn tham du va biéu quyét tai cudc hop




2. B#o cdo ciia Ban Kiém soat (“BKS”) cho nim 2024.

Sb c¢b phan biéu
quyét tan thanh

83.064.488 cb phan

Chiém 1ty 1€ 99,95% tong sb co phan
¢6 quyén biéu quyet clia cac cb dong
tham duy va biéu quyet tai cuoc hop

SO c0 phan biéu

hlem ty 1€ 0,05% tong sb co phan

quyét khong tan 38.400 cb phan ¢ quyén biéu quyet clia cac cd dong
thanh tham duy va biéu quyet tai cuoc hop
S6 c¢b phan biéu Chlem ty 18 0,00% tong sb co phan
quyét khoéng c6 ¥ 0 ¢b phan ¢6 quyén biéu quyet clia cac cb dong
kién

tham du va biéu quyét tai cudc hop

3. Bdo cdo tai chinh di kiém toan nim 2024.

Sb co phan biéu
quy¢t tan thanh

83.064.488 c6 phan

Chiem ty 1€ 99,95% tong so co phan
cO quyén biéu quyét ctia cac co dong
tham du va biéu quyét tai uu()u hUp

S6 cb phan biéu
quyét khong tan
thanh

38.400 cb phan

Chlem ty 18 0,05% tong s6 co phan
cb quyén biéu quyet clia cdc cb dong
tham du va biéu quyet tai cuoc hop

S6 cb phan biéu
quyét khong co y
kién

0 ¢b phan

Chlem ty 1€ 0,00% tong sb cb phan
c6 quyén biéu quyet clia cdc cb dong
tham du va biéu quyét tai cuc hop

4. B#o cdo tinh hinh sir dung von da kiém todn trong nim 2024.

S6 ¢6 phén biéu
quyét tan thanh

83.064.488 cb phan

Chiém ty 18 99,95% tong sd cé phan
c6 quyen bi€u quyét cia cac co dong
tham dy va bi€u quyét tai cu6c hop

S0 cO phan biéu

Chlem ty 1€ 0,05% tong s6 co phan

quyét khong tan 38.400 cb phan ¢ quyén biéu quyet clia cac cb dong
thanh tham du va biéu quyét tai cudc hop

Sb ¢ phan biéu Chiém ty 1& 0,00% tong sb ¢ phan

quyét khong co y 0 c¢b phin ¢ quyén biéu quyét cta cac cb dong
kién tham du va biéu quyét tai cugc hop

5. Phwong 4n phén phdi lgi nhuin nim 2024.

Sb ¢6 phan biéu
quyét tan thanh

82.981.363 ¢b phan

Chiém 1y 1€ 99,85% tong sb co phan
¢ quyén biéu quyét ctia cic ¢ dong
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tham du va bicu quyet tai cudc hop

Sb 0,6 phan biéu
quyet khong tan
thanh

38.400 cd phan

Ch1em ty 18 0,05% tong s co phan
c¢6 quyén biéu quyet clia cac cd dong
tham du va bicu quyet tai cuoc hop

SH c¢b phan biéu
quyet khong c6 y
kién

83.125 ¢ phan

Chlem ty 1¢ 0,10% tong sb co phan
¢ quyén biéu quyet clia cac b dong
tham du va biéu quyét tai cudc hop

6. Ké hoach doanh thu. lgi nhuin nim 2025.

S6 cb phan
bicu quyét tan
thanh

83.023.988 cb phan

Chiém ty 1€ 99,91% t()ng s6 ¢b
phan c¢6 quyén biéu quyet clia cac
cb dong tham du va biéu quyét tai

cudc hop

SO cO phan

Chiém ty 18 0,09% tong s6 ¢o phan

ble? quyret 78 900 cd ph An cd quyén biéu quyet cua cac co

khong tan d6ng tham du va biéu quyét tai
thanh cudc hop

Sb cb ph?m Chiém ty 1€ 0,00% éng s6 ¢b phé‘m

bleAu quye‘f 0 b phin ¢6 quyén biéu quyet cua cac co

khong co y déng tham du va biéu quyét tai
kién cudc hop

. K& hoach phan phéi lgi nhuin nim 2025.

S6 cb phan biéu
quyét tan thanh

82.940.863 c6 phan

Chiém 1y 1€ 99,81% tong sb co phan
¢ quyén biéu quyet clia cac cb dong
tham du va biéu quyet tai cuoc hop

S6 cb phan biéu
quyet khong tan
thanh

78.900 ¢ phan

Ch1em ty 18 0,09% tong s6 b phan
¢6 quyén bidu quyet clia cac cb dong
tham du va biéu quyet tai cuoc hop

S6 cb phan biéu
quyét khong cé y
kién

83.125 ¢b phan

Chlem ty 18 0,10% téng s6 co phan
¢6 quyén biéu quyet clia cac cb dong
tham du va biéu quyét tai cudc hop

8. Luwa chon cong ty kiém toan bdo cdo tai chinh niim 2025.

S6 ¢b phan biéu
quyét tan thanh

82.593.488 cb phin

Chiém 1y 1€ 99,39% tong sb co phan
¢ quyén biéu quyet clia cac cb dong
tham du va biéu quyet tai cuoc hop

Sb qé phan biéu
quyct khong tan
thanh

38.400 cb phan

Ch1em ty 18 0,04% tong sb cd phan
¢ quyén biéu quyet clia cac cb dong
tham du va biéu quyet tai cuoc hop

Sb ¢ phan biéu
quyet khong co y
kién

471.000 c6 phan

Chlem ty 18 0,57% tong s6 co phan
¢ quyén biéu quyet clia cac cb dong
tham du va biéu quyet tai cudc hop

[l



9. K& hoach chi tra thi lao cho HDQT va BKS trong nam 2025.

T T Chiém 1y 1€ 99,91% tong sb co phan
SO ¢b phan biéu 2 1A
Koz s 83.023.988 co phan ¢ quyén biéu quyet clia cac cb dong
quyét tan thanh
tham du va biéu quyet tai cuoc hop
86 c0 phan biéu o Chiém ty 1¢ 0,09% tong s6 co phan
quyét khong tan 78.900 co phan ¢ quyén biéu quyet clia cac b dong
thanh tham duy va biéu quyet tai cuoc hop
S (;6 phan biéu o Chlem ty 1¢ 0,00% tong s6 c¢b phan
quyet khong c6 ¥ 0 c6 phan c¢6 quyén biéu quyet clia cdc cb dong
kién tham du va biéu quyét tai cudc hop

10. Sira d6i Pitu 1¢ ciia Cong ty.

% 2wk x ok Chiém 1y 18 99,95% tong so co phin
SO ¢ phan biéu —
T 83.064.488 co phan ¢ quyén biéu quyet clia cac c¢b dong
quyét tan thanh
tham du va biéu quyet tai cuoc hop
Sb qé phan biéu = Chlem ty 1¢ 0,05% tong sb cd phan
quyet khong tan 38.400 co6 phan ¢6 quyén biéu quyet clia cac b dong
thanh tham du va biéu quyet tai cuoc hop
Sb 96 phan biéu S Chlem ty 18 0,00% téng s6 cb phan
quyét khong c6 y 0 co phan ¢ quyén biéu quyet clia cac cb dong
kién tham du va biéu quyét tai cudc hop

Nhu vay. véi ty 18 biéu quyét tan thanh néu trén. tit ca cac ndi dung trong Chuong trinh
nghi sy da dugc DPai hoi dong c6 dong thudng nién nam 2025 thong qua.

B.  KET QUA KIEM PHIEU BAU CU THANH VIEN HQI PONG QUAN TRI/BAN KIEM
SOAT ] ]
1. Keét qua bau cir thanh vién H¢i dong quén trij:

Két qua bau cir thanh vién Hoi ddng quan tri nhiém ky 2025 - 2029 nhu sau:

STT Ho va tén Téng sé phiéu bau
L Ba Mai Kiéu Lién 82829063
2, Ong Pham Hai Nam 82.909.163
3. Ong Poan Qubc Khanh 82.789.663
4. Ong Lé Hoang Minh 82.789.663
5. Ong Hoang Vin Chat 82.789.663

Theo két qua néu trén. cac Ong/Ba c6 tén sau day da trang ctr 1am thanh vién Hoi ddng quan tri nhiém
ky 2025 - 2029 cua Cong ty:

Ba Mai Kiéu Lién

Ong Pham Hai Nam

Ong Poan Qubc Khanh

Ong Lé Hoang Minh

Ong Hoang Van Chét

NhA WD =
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2. Ket qua bau ci thanh vién Ban Kiem soat

Két qua bau ctr thanh vién Ban Kiém soat nhiém ky 2025 - 2029 nhu sau:

STT Ho va tén Téng s6 phiéu biu
L. Ba Tran Thai Thoai Tran 82.849.263
2. Ong Trinh Cong Son 82.849.263
3. Ba Nguyén Hai Hoai Anh 82.849.263

Theo két qua néu trén. cac Ong/Ba c6 tén sau day dé tring ctr lam thanh vién Ban kiém soat nhiém ky
2025 - 2029 ctua Cong ty:

1. Ba Tran Thai Thoai Tran

2. Ong Trinh Cong Son

3. BaNguyén Hai Hoai Anh

Bién ban kiém phiéu nay duoc 1ap thanh 02 (hai) ban gdc vao ngay 23 thang 04 nim 2025.

BAN KIEM PHIEU
Trudéng Ban Thanh vicn Thanh vién
B | f :/_,“[ 4 i f/‘? }‘} — L
) ) p 7 (/ ) » ; y’/
Nguyén Anh Ta H6 Thi Ngoc Dung Nguyén Viét Thai

CONG TY €6 PHAN GIONG BO ST'A MOC CHAU
Tiéu khu Co Quan — Thj trdn NT Moc Chau —Son La
PT: 02123 866 065 Web: mcmilk.com.vn Email: mocchaumilk@memilk.com.vn




MOCCHAU DAIRY CATTLE SOCIALIST REPUBLIC OF VIETNAM
BREEDING JSC Independence — Freedom — Happiness
MOCCHAU MILK

------------------ Ho Chi Minh City, 23" April 2025
No: 01/NQ-BPHPCD/GBS/2025

RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY

Base:

- Enterprise Law No. 59/2020/QH 14 adopted by the National Assembly of the Socialist Republic of
Vietnam on June 17, 06, 2020, and amended and supplemented documents from time to time;

- The current Charter of Moc Chau Dairy Cattle Breeding Joint Stock Company (the ""Charter");
- Materials of the 2025 Annual General Meeting of Shareholders of Moc Chau Dairy Cattle
Breeding Joint Stock Company;

- Minutes of the 2025 Annual General Meeting of Shareholders dated April 23", 2025 of Mocchau
Dairy Cattle Breeding Joint Stock Company.

RESOLUTION:

Article 1. The 2025 Annual General Meeting of Shareholders ("AGM") of Moc Chau Dairy Cattle
Breeding Joint Stock Company (the "Company") has approved this Resolution with the following
contents:

1. Report of the Board of Directors (“BOD”) for 2024.

The AGM approved the report of the Board of Directors for 2024.

2. Report of the Supervisory Board (“SB”) for 2024

The AGM approved the report of the Supervisory Board for 2024.

3. Audited Financial Statements for The Fiscal Year 2024

The AGM approved the audited Financial Statements for 2024 by KPMG Company Limited.
4. Audited Report on the Use of Capital in 2024

The AGM approved the audited report on the use of capital in 2024.

5. Profit Distribution Plan for The Fiscal Year 2024

The AGM approved the profit distribution plan for 2024 as follows:

- Undistributed profit at the beginning of the year :VND 261.2 billion
- Net profit after tax (“NPAT”) in 2024 :VND 219.9 billion
- Appropriation to the reward and welfare fund (10% of NPAT 2024) :VND 22.0 billion
- Dividend payment in 2024 :VND 220.0 billion

(Including the second dividend payment for 2023 and the first interim dividend payment for 2024)
Undistributed profit at the end of the year :VND 239.1 billion



- Dividend payment for the fiscal year 2024: The AGM approved the total dividend for the fiscal
year 2024 at 20% per share (equivalent to VND 2,000 per share) and its distribution as follows:

+ The Company has advanced 10% per share (equivalent to VND 1,000 per share) in
2024.

+ The remaining dividend for the fiscal year 2024 is 10% per share (equivalent to VND
1,000 per share).

+ The AGM authorized the Board of Directors to determine the record date and payment
schedule for the remaining dividend in compliance with legal regulations, but no later
than six months from April 23, 2025.

6. Business Plan for 2025
The AGM approved the 2025 business plan with the following key targets:

No Indicator Unit 2025 Plan
1 Net Revenue VND Billion 3,159.8
2 Profit before tax VND Billion 341.3
3 Net Profit after tax VND Billion 293.8

7. Profit Distribution Plan for 2025
The AGM approved the profit distribution plan for 2025 as follows:
- Dividend payment policy for the fiscal year 2025:

+ At least 50% of net profit after tax;

+ The BOD is authorized to decide on interim dividend payments and their timing in
accordance with the policy above.

- Appropriation to the reward and welfare fund: 10% of net profit after tax.
8. Selection of an Independent Auditor for the 2025 Financial Statements

The AGM approved the list of four independent audit firms (Big 4) operating in Vietnam for the fiscal
year 2025, including:

- Deloitte Vietnam Co., Ltd.

- Ermst & Young Vietnam Co., Ltd.
- PwC (Vietnam) Co., Ltd.

- KPMG Limited.

The BOD is authorized to select one of the above firms as the independent auditor for the Company's
2025 financial statements.

9. Remuneration for the Board of Directors and the Supervisory Board in 2025

The AGM approved the remuneration for the Board of Directors and the Supervisory Board in 2025 as
follows:

- Chairperson of BOD :VND 10,000,000/ month;
- BOD Members :VND 8,000,000/ month;
- Head of the Supervisory Board :VND 8,000,000/ month;
- Supervisory Board Member :VND 6,000,000/ month.



10. Amendments to the Company's Charter

The AGM approved the amendments to the Company’s Charter and adopted the new version of the
Charter (which includes the approved amendments). The new Charter shall take effect from April 23,
2025, replacing the Charter approved by the 2022 AGM on March 30, 2022 (details in the AGM
documents).

11. Election of the Board of Directors for the 2025-2029 Term
The AGM conducted the election of the Board of Directors for the 2025-2029 term with the
following results:
List of elected BOD members for the 2025-2029 term:
1. Ms. Mai Kieu Lien
2. Mr. Pham Hai Nam
3. Mr. Doan Quoc Khanh
4. Mr. Le Hoang Minh
5. Mr. Hoang Van Chat - Independent Member of the Board of Directors

12. Election of the Supervisory Board for the 2025-2029 Term
The AGM conducted the election of the Supervisory Board for the 2025-2029 term with the
following results:
List of elected Supervisory Board members for the 2025-2029 term:
1. Ms. Tran Thai Thoai Tran
2. Mr. Trinh Cong Son
3. Ms. Nguyen Hai Hoai Anh
Article 2. The Board of Directors, the Supervisory Board, the Legal Representative, the Company’s
shareholders, and relevant individuals are responsible for implementing this Resolution.

Article 3. This Resolution takes effect from the date of signing.

FOR ON BEHALF-OF THE AGM
“CHAIRPERSON

Y

L CHA 4

PHAM HAI NAM

This document is made in both Vietnamese and English. In case of any discrepancies or differences in interpretation between
the Vietnamese and English versions, the Vietnamese version shall prevail.



MOCCHAU DAIRY CATTLE SOCIALIST REPUBLIC OF VIETNAM
BREEDING JSC Independence — Freedom — Happiness

No: 01/BB-DHDCD/GBS/2025 Ho Chi Minh City, April 237 2025

THE MINUTES OF
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
MOCCHAU DAIRY CATTLE BREEDING JSC

- Company name: MOC CHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY
(hereinafter referred to as the "Company,” "Mocchaumilk,” or "MCM™).

- Head Office Address: No. 912 Thao Nguyen Street, Thao Nguyen Ward, Moc Chau Town, Son
La Province.

- Enterprise Registration Certificate Number: 5500154060, issued by the Department of Planning
and Investment of Son La Province on December 29, 2004..

- Opening Time: 9:00 AM, Wednesday, April 23, 2025.
- Format of the Annual General Meeting of Shareholders (“AGM”): Online meeting.
- Location of the AGM: No. 10 Tan Trao, Tan Phu Ward, District 7, Ho Chi Minh City.

The 2025 Annual General Meeting of Shareholders of Moc Chau Dairy Cattle Breeding Joint Stock
Company was conducted with the following agenda:

1.
A.

1.

THE ATTENDANTS
The Board of Directors (“BOD ”): comprises of the following members:
- Mr. Pham Hai Nam : Director, CEO
- Mr. Doan Quoc Khanh : Director
- Mr. Hoang Van Chat : Independent Director
- Mr. Le Hoang Minh : Director
The Supervisory Board (“SB”)
- Ms. Tran Thai Thoai Tran : Head of the Supervisory Board
- Mr. Pham Quang Thuy : Supervisory Board Member
- Mr. Trinh Cong Son : Supervisory Board Member

Shareholders: Including shareholders and authorized representatives attending the meeting as per
the attached attendance list.

THE MEETING DETAILS
The AGM Opening Procedures:
Reason for the AGM

Mr. Dong Quang Trung — on behalf of the Organizing Committee of the AGM, announced the
reason, introduced delegates to attend the AGM.

Report on the results of checking the shareholder’s eligibility to attend the meeting



Mr. Nguyen Anh Tu - on behalf of the AGM Organizing Committee, announced the shareholder
attendance rate as follows:

- As of 9:00 AM on April 23, 2025, the total number of shareholders attending the meeting is
[35] shareholders, representing 82,901,430 shares, accounting for 75.36% of the total number of
voting shares of the Company (110,000,000 shares).

- Pursuant to the provisions of Clause 1 Article 19 of the current Charter of the Company: with
the attendance rate of 75.36% of the total number of voting shares of the Company, the 2025
AGM is legally and lawfully convened and shall continue.

3. Composition of the Presiding Officer

Mr. Dong Quang Trung introduced Mr. Pham Hai Nam, Director, CEO received authorization from
Ms. Mai Kieu Lien as the Meeting Chairperson (“Chairperson”), and the Presidium members:

- Mr Doan Quoc Khanh : Director
- Mr Hoang Van Chat : Independent Director
- Mr Le Hoang Minh : Director

4.  Secretary of The AGM
Mr Pham Hai Nam — Director, CEO — introduced Mr. Chu Anh Tu as the Secretary .
5. Approval of the Voting Committee and Meeting Agenda

Mr. Pham Hai Nam — Director, CEO — proposed the Voting Committee members and presented the
meeting agenda.

Voting Committee Members:

1. Mr. Nguyen Anh Tu : Head of VVoting Committee
2. Ms. Ho Thi Ngoc Dung : Member
3. Mr. Nguyen Viet Thai : Independent Member

The agenda of the 2025 Annual General Meeting includes the following issues:
Report of the Board of Directors (“BOD”) for 2024;

Report of the Supervisory Board (“SB”) for 2024;

Audited Financial Statements for The Fiscal Year 2024;

Audited Report on the Use of Capital in 2024;

Profit Distribution Plan for The Fiscal Year 2024;

Business Plan for 2025

Profit Distribution Plan for 2025

Selection of an Independent Auditor for the 2025 Financial Statements

© 0 N o g~ w DN PE

Remuneration for the Board of Directors and the Supervisory Board in 2025
10. Amendments to the Company’s Charter

11. Election of the Board of Directors for the 2025-2029 Term

12. Election of the Supervisory Board for the 2025-2029 Term



Following Mr. Pham Hai Nam’s proposal of the Voting Committee and meeting agenda, Mr.
Dong Quang Trung guided the shareholders in voting for approval with the results as follows:

Approval Disapproval No Opinion
No Content Total Votes R(i;e Total votes R(i;e Total Votes R(i;e
Voting
1 | Committee 82,853,290 | 100.00% 0 0.00% 0 0.00%
Members
2 | Meeting Agenda 82,853,290 | 100.00% 0 0.00% 0 0.00%

(*) calculated on the total number of shares of shareholders attending and voting.

With the above voting results, the Voting Committee members and the Meeting Agenda were

approved.

B. THE MATTERS TO BE APPROVED BY THE AGM

1. Mr. Pham Hai Nam — Director, CEO presented the audited financial report and the Board of
Directors’s operational report for 2024. Detailed contents are presented in the Audited Financial
Statements and the Board of Directors' Operational Report for 2024 posted on the Company's

website.

2. Ms. Tran Thai Thoai Tran — Supervisory Board Member presented the Supervisory Board’s
operational report for 2024. Detailed content is presented in the 2024 Supervisory Board’s
Operation Report posted on the Company's website..

3. Mr. Pham Hai Nam — Director, CEO presented:
- 2024 Business Performance Report;

- Audited Report on the Use of Capital for 2024;
- Profit Distribution Plan for 2024;

- Business Plan for 2025;

- Profit Distribution for 2025;
4. Mr. Hoang Van Chat — Independent Director presented:

- Selection of an Independent Auditor for the 2025 Financial Statements;

- Remuneration for the Board of Directors and the Supervisory Board in 2025;

- Amendments to the Company’s Charter;
- Election of the Board of Directors for the 2025-2029 term
- Election of the Supervisory Board for the 2025-2029 term;

Details of matters to be approved by the AGM: as presented in full at the 2025 Annual General
Meeting document posted on the Company’s website.

C. Q&A SESSION:

Mr. Pham Hai Nam — Director, CEO led the Q&A session. Shareholders asked questions or
submitted questions through a dedicated chat application and online messaging system for the

event:




No

Question

Answer

Explanation on Revenue and Profit
Decline, Competitor Comparison, and
Reasons for Profit Drop

The decline in market purchasing power (as
per Kantar’s report, households are cutting
back on spending for dairy products) is the
primary reason

Does the company have plans to
expand production or enter new
markets in 2025?

The company plans to expand both traditional
and modern distribution channels:

e Production Expansion: The company
is implementing a high-tech dairy
factory project to meet future revenue
demands, incorporating new
technologies.

e Traditional Channel (GT): Expand
coverage to 22 provinces in Central
and Southern Vietnam.

e Modern Channel (MT): Expand
coverage to retail chains in Central
and Southern markets.

e Export: Engaging and promoting
partnerships with international
markets outside Vietnam

What strategies does MCM have to
improve dairy product quality amid
intensifying competition?

MCM is finalizing a new product portfolio to
meet the increasingly high demands of
customers




Vietcombank Fund Questions:

1. 2025 Business Plan: The plan
presented at the AGM projects 2025
revenue growth of 8.3%, with pre-tax
profit increasing by ~35% and after-

tax profit by ~33%, indicating profit
growth outpacing revenue. Please
clarify the 2025 business plan,
specifically:

- What will drive revenue

growth (volume or price)?

- How will raw milk costs

change?

- How will other costs impacting
profit change in 2025?

2. MCM Product Consumption
Outlook in 3-5 Years: With the new
farm contributing to supply capacity,
but current market consumption
remaining limited, how does the Board
assess MCM’s consumption volume
growth potential in the next 3-5 years?

1. Revenue from finished dairy products is
expected to grow by 15.8% compared to
2024, targeting 2023 performance levels. This
will be achieved by strengthening traditional
channels, expanding modern distribution
channels  (supermarkets, online), and
enhancing marketing for brand recognition.
MCM, as a long-established dairy processor,
leverages regional product quality advantages

Increased sales will reduce selling expenses,
enabling the company to meet the profit
targets presented at the AGM.

Raw milk prices in 2025 are expected to
remain stable compared to 2024 and prior
years, as MCM proactively secures its raw
material supply for processing

2. The company is implementing new product
development programs for 2025 to achieve
the planned profit targets




Sharcholder
Questions:

Nguyén BDinh Nam

1. The dairy farm project expanding
from 2,000 to 6,000 cows, expected to
operate in Q2 2026: What will be the
annual revenue and profit contribution
once stabilized?

2. The VND 2,000 billion High-Tech
Dairy Factory Project: When will it be
completed? What are the expected
revenue and profit contributions once
stabilized?

3. As a long-term MCM shareholder in
Ho Chi Minh City, | have yet to access
Moc Chau products (especially
yogurt) despite my interest. | urge the
company to distribute products in Ho
Chi Minh City and position Moc Chau
products as premium  organic,
leveraging the unique natural and
climatic advantages over competitors

1. The 2,000-cow farm was upgraded and
operational from early 2023. The 4,000-cow
farm  project will be completed and
operational by Q2 2026. These farm
investments aim to ensure a stable raw milk
supply for processing

2. The project has been approved by the Son
La Provincial People’s Committee but faces
delays due to land clearance and legal land
procedures. Once resolved, construction will
commence. The factory will feature advanced
machinery and a differentiated product
portfolio to meet current demands, delivering
higher revenue and profit than existing
facilities

3. MCM currently has distributors in Districts
8, 12, and 4, with plans to add a distributor in
Tha Duc City by May 2025. For
supermarkets, MCM will cover the WinMart
system in Ho Chi Minh City by Q3 2025. The
Sales Department will provide specific
distributor details to shareholders

Organic certification is complex. Based on the
shareholder’s suggestion, MCM will consider
developing premium product lines to meet
consumer demand and boost revenue

Shareholder Nguyén Thi Vii Question:

With the stock price at its lowest in
history, does the company plan to buy
back shares to increase EPS?

Stock price fluctuations are driven by market
trading. The company is currently allocating
funds to the dairy farm and new factory
projects. Share buybacks would require
reducing charter capital, so there are no plans
to repurchase shares at this time




Shareholder Buii Anh Bang Questions:

1. During the recent transfer from
UPCoM to HOSE, many shareholders
were surprised and frustrated by the
reference price on the first trading day
being adjusted 11% lower than the
final UPCoM closing price. Can the
Board clarify the basis for this low
reference price? Is this an attempt to
disadvantage existing shareholders
during the new listing? Who is
responsible for this decision, and what
measures will the company take to
protect shareholder rights?

2. Can the Board provide a clear
timeline for the completion and
official operation of the Mdc Chau
Milk Paradise project (total investment
over VND 3,150 billion)? What is the
current progress, and are there any
issues with land clearance, legalities,
or construction funding? When can
shareholders expect revenue and profit
contributions?

1. The reference price for the UPCoM-to-
HOSE transfer follows current regulations,
calculated as the average price of the last 30
UPCoM trading sessions. The company
disclosed full details, including business
performance, in the listing prospectus. Price
fluctuations are due to market trading, and
both increases and decreases occur during
new listings or transfers

2. The farm under the Milk Paradise project
will be operational in Q2 2026, ensuring a
stable raw milk supply for MCM’s production
over the next 5-10 years

The high-tech dairy factory project faces
delays due to land clearance and legal land
procedures. Once resolved, construction will
proceed.

Shareholder
Questions:

binh  Ngoc  Son

1. MCM’s revenue, profit, and market
share have all declined. What are the
reasons, and how will they be
addressed?

2. What is the dairy industry’s outlook
amid U.S. tariff pressures and global
trends toward protecting domestic
goods?

1. Objectively, market purchasing power has
declined, and competition from other dairy
and similar products has intensified. Last
year, MCM restructured its sales system.
Moving forward, MCM will focus on
consolidating and redesigning its distribution
system, enhancing marketing for brand
recognition, improving product quality,
launching new products, and exploring new
product directions

2. MCM is not directly affected as it does not
export, but indirect effects arise when other
domestic companies are impacted, reducing
consumer income and purchasing power, and
increasing consumer choices.




Shareholder Thach  Tuén

Questions:

1. What breakthrough plans does the
Board have to increase factory
capacity and scale up the business?
What specific strategies will accelerate
growth?

Diing

2. Are there plans to change packaging
or brand identity to resemble
Vinamilk?

3. Following the recent discovery and
investigation of counterfeit milk, does
the Board have plans to seize this
opportunity by offering health-focused
dairy products to capture market share
from the exposed counterfeit brands?

1. MCM is implementing the Moc Chau
High-Tech Dairy Factory project to increase
capacity.

2. MCM has a marketing project to enhance
brand recognition and plans to update
packaging to suit different consumer
segments and preferences.

3. MCM aims to deliver high-nutritional-
value products for specific consumer groups,
especially children and the elderly. The
company will strengthen communication to
build consumer trust and awareness of its
authentic dairy products

10.

Shareholder
Question:

Pham Thanh Tuéin

Among current distribution channels,
the traditional channel is well-
established, but expanding to modern
channels (MT) may reduce MCM’s
profit margins due to high investment
costs. Can—The Board elaborate on
MCM’s distribution channel strategy
for the next few years to ensure
revenue growth while maintaining
strong profit margins?

Expanding into modern channels is essential
for MCM, as it allows direct consumer
interaction and enhances brand affinity. MCM
will focus on key products like Chill in
modern channels, which will maintain profit
margins while boosting brand image and
market position.

11.

Shareholder Nguyén Thi Kim Nguyén
Question:

What is Ms. Mai Kiéu Lién’s
(Vinamilk) vision for Mdc Chau Milk

in the next 10 years? Will it reach
Vinamilk’s stature?

The Chairman is unavailable due to other
commitments. On behalf of the Board, MCM
IS repositioning its brand, similar to
Vinamilk’s approach, to enhance brand
recognition, expand distribution to Central
and Southern Vietnam, and achieve stronger
business results.




12.

Shareholder Pham Thanh Tuin
Question:

Last year, MCM’s revenue did not
drop significantly, but gross profit
trended downward. By Q1 2025, the
gross profit margin fell to just over
24% compared to 29-30% in 2024.
Can the Board analyze the competitive
landscape and MCM’s competitive
advantages over the past year, explain
the sharp gross margin decline, and
outline actions by the Board and
commercial team in 2025 to improve
the gross margin?

In 2024, gross profit declined due to reduced
market purchasing power, necessitating
higher selling expenses to maintain market
presence, particularly during the sales system
restructuring. Some related costs impacted
profits. Q1 2025 continued this trend from
late 2024. For 2025, MCM has a 9-month
plan to achieve AGM targets by leveraging its
strengths to reduce selling costs and increase
gross profit margins.

13.

Shareholder Nguyén Thi Kim Nguyén
Question:

How effective are self-operated retail
stores? Are they profitable? What are
the average revenue and profit per
store? How many more stores will be
opened, and in which markets?

Self-operated retail stores are a vital extension
of MCM to reach consumers. Store location is
critical for effectiveness. The plan is to open
one store per major city or provincial center.

14.

Shareholder Nguyén Hung Cuong
Question:

Climate change significantly impacts
agriculture. What proactive adaptation
plans does the company have?

Climate change affects farming and livestock.
At Moc Chau, temperature increases have not
yet impacted livestock conditions. However,
MCM has measures to stabilize its herd.
Regarding green fodder, MCM’s limited land
requires sourcing from other regions. The
company has plans to secure a stable green
fodder supply.

15.

Shareholder Thach  Tuén

Question:

Diing

Does MCM plan to export products to
international markets? Why does the
Board not set higher revenue and
profit growth targets (currently only 5-
7% annually)?

MCM is seeking export partners. The 5-7%
growth target aligns with current production
and business conditions.




D. ANNOUNCEMENT OF VOTING RESULTS:

Under the guidance of Mr. Dong Quang Trung, the AGM conducted voting on the agenda items and the election of new BOD and SB members for the
2025-2029 term.

After counting the votes, Mr. Nguyen Anh Tu, on behalf of the Vote Counting Committee, announced the results of the vote counting as follows:

1. Voting counting results:

- General principle: Each common share will correspond to one (01) vote;
- Voting method: electronic voting (e-Voting);
- The total number of Shareholders attending and voting at the General Meeting is 39 shareholders, representing 83,102,888 share with voting rights.

Total Agree Disagree Abstain
Total
number of Total number
No Content number of of % % %
votes for . . : No.of shares Total Total
. valid votes | invalid *) *) *)
each issue
votes
1 Report of Board of Directors 83,102,888 | 83,102,888 0 83,102,888 100.00% 0 0.00% 0 0.00%
in 2024
2 Report of Supervisory Board 83,102,888 | 83,102,888 0 83,064,488 99.95% 38,400 0.05% 0 0.00%
in 2024
3 | Audited Financial Statements 83,102,888 | 83,102,888 0 83,064,488 99.95% 38,400 0.05% 0 0.00%
for The Fiscal Year 2024
4 | Audited Report on the Use of 83,102,888 | 83,102,888 0 83,064,488 99.95% 38,400 0.05% 0 0.00%
Capital for 2024
5 | Profit Distribution Plan for 83,102,888 | 83,102,888 0 82,981,363 99.85% 38,400 0.05% 83,125 0.10%
2024
6 | Business Plan for 2025 83,102,888 | 83,102,888 0 83,023,988 99.91% 78,900 0.09% 0 0.00%
7 | Profit Distribution Plan for 83,102,888 | 83,102,888 0 82,940,863 99.81% 78,900 0.09% 83,125 0.10%
2025
8 | Select an Independent auditor | 83,102,888 | 83,102,888 0 82,593,488 99.39% 38,400 0.04% 471,000 0.57%
for the 2025 Financial
Statements
9 Remuneration for the Board of 83,102,888 | 83,102,888 0 83,023,988 99.91% 78,900 0.09% 0 0.00%
Directors and the Supervisory

10




Board in 2025

10 | Amendments to the 83,102,888 | 83,102,888 0 83,064,488 99.95% 38,400 0.05% 0 0.00%
Company’s Charter

(*) calculated base on the total number of shares with voting rights of Shareholders attending and voting..

11



With the above voting results, based on the provisions in Clause 1 and Clause 2 Article 21 of the
Company’s Charter, the following contents were approved by the 2025 Annual General Meeting
of Shareholders:

No Approved Contents Perc(e*r)]tage
1 Report of Board of Directors in 2024 100.00%
2 Report of Supervisory Board in 2024 99.95%
3 Audited Financial Statements for The Fiscal Year 2024 99.95%
4 Audited Report on the Use of Capital for 2024 99.95%
5 Profit Distribution Plan for 2024 99.85%
6 Business Plan for 2025 99.91%
7 Profit Distribution Plan for 2025 99.81%
8 Select an Independent auditor for the 2025 Financial Statements 99.39%
9 Remuneration for the Board of Directors and the Supervisory Board 99.91%

in 2025
10 | Amendments to the Company’s Charter 99.95%

(*) calculated base on the total number of shares with voting rights of Shareholders attending and
voting.

2. Election results announcement:

i. The results of the election of members of the Board of Directors for the 2025-2029 term are as
follows:

No Name Total votes
1 Ms. Mai Kieu Lien 82,829,663
2 Mr. Pham Hai Nam 82,909,163
3 Mr. Doan Quoc Khanh 82,789,663
4 Mr. Hoang Van Chat 82,789,663
5 Mr. Le Hoang Minh 82,789,663

According to the above results, the members of the Board of Directors for the 2025-2029 term
of the Company include:

1) Ms. Mai Kieu Lien

2) Mr. Pham Hai Nam

3) Mr. Doan Quoc Khanh
4) Mr. Hoang Van Chat
5) Mr. Le Hoang Minh.

ii. The results of the election of members of the Supervisory Board for the 2025-2029 term are as
follows:

No Name Total Votes
1 Ms. Tran Thai Thoai Tran 82,849,263
2 Mr. Trinh Cong Son 82,849,263
3 Mr. Pham Quang Thuy 82,849,263

According to the above results, the members of the Supervisory Board for the 2025-2029 term
of the Company include:

1) Ms. Tran Thai Thoai Tran
2) Mr. Trinh Cong Son
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3) Mr. Pham Quang Thuy
I11. CLOSING OF THE ANNUAL GENERAL MEETING

Mr Chu Anh Tu - Secretary of the General Meeting, presented the content of the Minutes of the
General Meeting of Shareholders and organized to collect opinions from shareholders to approve
the content of the Minutes of the Meeting.

With a voting rate of: 99.97%, the Minutes of the 2025 Annual General Meeting of Shareholders
of Mocchau Dairy Cattle Breeding Joint Stock Company were approved. The 2025 Annual
General Meeting of Shareholders of Mocchau Dairy Cattle Breeding Joint Stock Company ended
at 11h05 am on the same day.

ON BEHALF OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Mr. PHAM HAI NAM (Chairperson)

Secretary

Mr. CHU ANH TU

This document is made in both Vietnamese and English. In case of any discrepancies or differences in interpretation
between the Vietnamese and English versions, the Vietnamese version shall prevail.
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MQOC CHAU
MILK
MINUTES OF VOTE COUNTING

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF
MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY

At 10 hours 36 minutes on April 23, 2025, at Vinamilk Building, No. 10 Tan Trao, Tan Phu Ward, District
7, Ho Chi Minh City, the Vote Counting Committee conducted the vote and election ballot counting at the
2025 Annual General Meeting of Shareholders of Moc Chau Dairy Cattle Breeding Joint Stock Company
(hereinafter referred to as the "Company") with the Vote Counting Committee comprising:

= Mr Nguyen Anh Tu — Head of the Vote Counting Committee.
= Ms Ho Thi Ngoc Dung — Member of the Vote Counting Committee.
= Ms Nguyen Viet Thai — Independence Member of the Vote Counting Committee.

Mr Nguyen Anh Tu, representing the Ballot Counting Committee, reports the results of the vote and election
ballot counting at the 2025 Annual General Meeting of Shareholders as follow:

A. RESULTS OF VOTING BALLOT COUNTING

- The total number of shareholders attending and voting at the 2025 Annual General Meeting of
Shareholders is 39 shareholders, representing 83,102,888 voting shares.

Voting results:

1. Report of the Board of Directors (“BOD”) for 2024.

Accounting for 100.00% of the total
Votes in favor 83,102,888 shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.00% of the total
Votes against [0] shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.00% of the total
Abstentions [0] shares voting shares of shareholders
attending and voting at the meeting

2. Report of the Supervisory Board (“SB”) for 2024.

Accounting for 99.95% of the total
Votes in favor 83,064,488 shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.05% of the total
Votes against 38,400 shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.00% of the total
Abstentions 0 shares voting shares of shareholders
attending and voting at the meeting

MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY
No 912 ,Thao Nguyen Street, Thao Nguyen Ward, Moc Chau Town, Son La Province
Phone: 02123 866 065 Web: mcmilk.com.vn Email: mocchaumilk@mcmilk.com.vn
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3. Audited Financial Statements for The Fiscal Year 2024.

Votes in favor

83,064,488 shares

Accounting for 99.95% of the total
voting shares of shareholders
attending and voting at the meeting

Votes against

38,400 shares

Accounting for 0.05% of the total
voting shares of shareholders
attending and voting at the meeting

Abstentions

0 shares

Accounting for 0.00% of the total
voting shares of shareholders
attending and voting at the meeting

4. Audited Report on the use of capital in 2024.

Votes in favor

83,064,488 shares

Accounting for 99.95% of the total
voting shares of shareholders
attending and voting at the meeting

Votes against

38,400 shares

Accounting for 0.05% of the total
voting shares of shareholders
attending and voting at the meeting

Abstentions

0 shares

Accounting for 0.00% of the total
voting shares of shareholders
attending and voting at the meeting

5. Profit distribution plan for The Fiscal Year 2024.

Accounting for 99.85% of the total

Votes in favor 82,981,363 shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.05% of the total

Votes against 38,400 shares voting shares of shareholders

attending and voting at the meeting

Abstentions

83,125 shares

Accounting for 0.10% of the total
voting shares of shareholders
attending and voting at the meeting

6. Business Plan for 2025.

Votes in favor

83,023,988 shares

Accounting for 99.91% of the total
voting shares of shareholders
attending and voting at the meeting

Accounting for 0.09% of the total

Votes against 78,900 shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.00% of the total

Abstentions 0 shares voting shares of shareholders

attending and voting at the meeting

MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY
No 912 ,Thao Nguyen Street, Thao Nguyen Ward, Moc Chau Town, Son La Province
Phone: 02123 866 065 Web: mcmilk.com.vn Email: mocchaumilk@mcmilk.com.vn
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7. Profit distribution plan for 2025.
Accounting for 99.81% of the total
Votes in favor 82,940,863 shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.09% of the total
Votes against 78,900 shares voting shares of shareholders

attending and voting at the meeting

Abstentions

83,125 shares

Accounting for 0.10% of the total
voting shares of shareholders
attending and voting at the meeting

8. Selection of Independent Auditor for the 2025 Financial statements.

Votes in favor

82,593,488 shares

Accounting for 99.39% of the total
voting shares of shareholders
attending and voting at the meeting

Votes against

38,400 shares

Accounting for 0.04% of the total
voting shares of shareholders
attending and voting at the meeting

Abstentions

471,000 shares

Accounting for 0.57% of the total
voting shares of shareholders
attending and voting at the meeting

9. Remuneration for the BOD and SB in 2025.

Votes in favor

83,023,988 shares

Accounting for 99.91% of the total
voting shares of shareholders
attending and voting at the meeting

Votes against

78,900 shares

Accounting for 0.09% of the total
voting shares of shareholders
attending and voting at the meeting

Abstentions

0 shares

Accounting for 0.00% of the total
voting shares of shareholders
attending and voting at the meeting

10. Amendment of the Company’s Charter.

Accounting for 99.95% of the total

Votes in favor 83,064,488 shares voting shares of shareholders
attending and voting at the meeting
Accounting for 0.05% of the total

Votes against 38,400 shares voting shares of shareholders

attending and voting at the meeting

MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY

No 912 ,Thao Nguyen Street, Thao Nguyen Ward, Moc Chau Town, Son La Province
Phone: 02123 866 065 Web: mcmilk.com.vn Email: mocchaumilk@mcmilk.com.vn
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Accounting for 0.00% of the total
Abstentions 0 shares voting shares of shareholders
attending and voting at the meeting

Thus, with the above voting results, all agenda items have been approved by the 2025 Annual General
Meeting of Shareholders.

B. RESULTS OF ELECTION VOTE COUNTING FOR BOD/SB MEMBERS
1. Election Results for the Board of Directors:

The election results for the Board of Directors for the 2025 - 2029 term are as follows:

No Name Total Votes
1. Ms. Mai Kieu Lien 82,829,663
2. Mr. Pham Hai Nam 82,909,163
3. Mr. Doan Quoc Khanh 82,789,663
4, Mr. Le Hoang Minh 82,789,663
5. Mr. Hoang Van Chat 82,789,663

According to the above results, the following individuals have been elected as members of the Board of
Directors for the 2025 - 2029 term:
1. Ms. Mai Kieu Lien
Mr. Pham Hai Nam
Mr. Doan Quoc Khanh
Mr. Le Hoang Minh
Mr. Hoang Van Chat

ok own

2. Election Results for the Supervisory Boards

The election results for theSupervisory Boards for the 2025 - 2029 term are as follow:

No Name Total Votes
1. Ms Tran Thai Thoai Tran 82,849,263
2. Mr Trinh Cong Son 82,849,263
3. Ms Nguyen Hai Hoai Anh 82,849,263

According to the above results, the following individuals have been elected as members of the Supervisory
Boards for the 2025 - 2029 term:
1. Ms Tran Thai Thoai Tran
2. Mr Trinh Cong Son
MOCCHAU DAIRY CATTLE BREEDING JOINT STOCK COMPANY

No 912 ,Thao Nguyen Street, Thao Nguyen Ward, Moc Chau Town, Son La Province
Phone: 02123 866 065 Web: mcmilk.com.vn  Email: mocchaumilk@mcmilk.com.vn
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3. Ms Nguyen Hai Hoai Anh

This vote counting minutes is made in 02 (two) original copies on April 23, 2025.

VOTE COUNTING COMMITTEE

Head Member Member
- y e
{ ;< (c éZ///L( /.
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Nguyen Anh Tu Ho Thi Ngoc Dung Nguyen Viet Thai
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