BAO CAO
THUONG NIEN NAM 2024

w ) &

GIA LAI, NGAY L/ THANG 04y. NAM 2025




I. THONG TIN CHUNG

1. Thong tin khai quat

Tén giao dich: Cong ty c6 phin xi miing Séng Pa Yaly

Gidy ching nhén ding ky doanh nghiép: 5900305243

Vén diéu 18: 45.000.000.000, ddng

Tru s& chinh: Thon 9, x4 Nghia Hung, huyén Chw Pih, tinh Gia Lai
Dbién thoai: Fax:

Website: http://songdayaly.vn

Ma ching khoan: SDY

2. Qué trinh hinh thanh va phat trién

Cong ty Co phan Xi ming Song Pa Yaly (sau day goi tit 1a “Cong ty”) dugc thanh
lap trén co s& b phin hoa Cong ty Xi mang Séng Pa thudc Téng Cong ty Song Pa theo
Quyét dinh s6 936/QD- BXD ngay 03 thang 7 nam 2003 cua B trudng BO Xay dung.
Co6ng ty hoat dong theo Glay chirng nhan dang ky kinh doanh s6 3903000019 ngay 22
thang 7 nam 2003 cua S¢& Ké hoach va Pau tu Tinh Gia Lai.

Tt khi thanh 1ap dén nay, Cong ty da 11 1dn diéu chinh Gidy chimg nhan dang ky
kinh doanh va lin diéu chinh gin nhit vao ngdy 04 thang 07 nim 2017 véi ma so doanh
nghiép 1a 5900305243. Cong ty 1a don vi hach toan doc 1ap, hoat dong theo Luat Doanh
nghiép, Piéu 1é Cong ty va cac quy dinh phép 1y hién hanh c6 lién quan

* Nganh nghé kinh doanh:

[ ]

San xuét bé tong va cac sin pham tir xi ming va thach cao;

Xay dung cong trinh dudng sit va dudng bo;

“Khai thac da, cat, sdi, d4t sét. Chi tiét: Khai thac da voi;

X4y dung cong trinh cdng ich;
Xay dung cong trinh k¥ thudt dan dung khéc;

B4n budn nhién liéu rin, 10ng, khi va cdc san pham lién quan. Chi tiét: Mua béan

xing dau, nhét;

Bén budén may moc, thiét bi va cac phu ting may khac;

Hoat dong thiét ké chuyén dung. Chi tiét: Hoat dong trang tri ndi thit;
Khai thac va thu gom than bun;

Bén buén vit liéu, thiét bi ldp dit khac trong xiy dung;

Béo dudng, stra chira 6 td va xe c6 dong co khac;

Bén phu ting, cac by phén phy tro cua 6 t6 va xe ¢6 dong co khac. Chi tiét: Kinh

doanh vét tu thiét bi phu ting sira chita may xay dung, 6 t0;

Ban buén kim loai va quing kim loai;

Van tai hang hoa bing dudng bo;
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o Cit tao dang va hoan thién da;
e San xuét, truyén tai va phan phdi dién;

o Hoat dong dich vu tai chinh khéc chua duge phin vao dau (trir bao hiém va bao
hiém x4 hoi). Chi tiét: DAu tu bAt dong san va dAu tu tai chinh;

e Xay dung nha céc loai.

3. Thong tin vé md hinh quén tri, t chirc kinh doanh va b$ may quan ly

3.1. MO0 hinh quan tri: Pai hi dong cb d6ng, Ban kiém soat, Hoi dong quan tri;

Ban diéu hanh ding dau 13 Tong Giam doc Téng Giam dbc quan ly, dleu

hanh thong qua vigc phan cap, phan quyén cho cic phong ban dé truc tiép
giai quyét cong viéc cu thé

3.2.So dd co cdu bd may quan 1y

PAI HOI PONG CO PONG
= BAN KIEM SOAT
A 4
HOQI PONG QUAN TRI
A\ 4
BAN TONG GIAM POC
I
1 Y v
PHQNG ch(’IN(;
PHONG TAI SAN XUAT
KTTH CHINH KE XI MANG
TOAN
A A
A Y
CHI NHANH KHAI THAC CONG TY TNHH MTV
DA XI MANG ELECEM

4. Pinh hwéng phat trién ciia Céng ty:

Du véi co cdu co dong thay déi, HPQT, BKS mdi tiép quan trong mot thoi gian

ngan nhung muc tiéu xuyén subt ddi voi SDY ciing ludn huéng téi sy on dinh va phat
trién ma cu thé 1 cac muc tiéu sau day:

- T4 chitc cac hoat dong san xuét kinh doanh hiéu qua cao nham muc tiéu toi da hoa
lgi nhuin thdong qua m¢ rong hinh thirc s¢ hiru va huy dong vén, 4p dung cac tién bd
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khoa hoc ky thudt va phuong phép quan 1y tién tién phu hop véi hoat dong clia nén kinh
té thi truong.

- Tao cong &n viéc lam dn-dinh cho CBCNV va luén dam bao chét luong cudc song
cua can bd cong nhén vién va gia dinh.

- Thyc hién diy du nghia vu tai chinh véi Nha nude va dam bdo loi nhugn cho Cong
ty, dam bao duy tri va ngay cang ting loi tirc cho céc c6 dong.

5. Céc rii ro: Céac rui ro c6 thé anh huong dén hoat dong san xuat kinh doanh va
anh huong tdi cac muc tiéu ciia Cong ty bao gém:

Riii ro tin dung: La rai ro ma mdt bén tham gia trong mot cong cu tai chinh hodc
hop dong khong c6 kha ning thyc hién duoc nghia vu clia minh dan dén ton that vé tai
chinh cho Cong ty. Cong ty co rti ro tin dyng tir hoat dong san xuét kinh doanh (chu yéu
dbi voi cac khoan phai thu khach hang)

Riii o vé khi hdu thién nhién: San xuit va tiéu thy xi mang 13 mt nganh c6 muac do
phy thudc vao tinh hinh mua vu xay dung. Thong thudng trong mdt ndm tinh hinh tiéu
thu xi mang trong 6 thang cudi ndm c6 toe do tang truong hon 6 thang dau nam. Viéc tiéu

thu xi mang hoan toan phu thudc vao su bién dbi khi hau va tién dd cac cong trinh xay
dung.

Ruii ro vé kinh té vi mo: Cac chinh sach ciia Nha nudc, vé nganh nghe, tai nguyeén,
khoan san, Lai vay...

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng sin xuit kinh doanh
1.1 Tinh hinh hoat dong SXKD tong hop

o . x Thuyét i o '
Chi tidu Maso oo Nim nay Nam trudc
1 sy | 4 = 5
I. DoanH thu bin hang va cung cip dich vy 2 01 VILI  41.863.178.874 i_739.056.354.101
2. Cac khoan giam trir doanh thu 02
X X3.7 x 3 4 i = t t

% D‘{’];‘;h thu than vo ban hang va cung cap dich v (10 = | 44 | | 41.863.178.874 | 39.056.354.101
4, Gia vbn hang ban ; 11 | VIL3  41.544.224911 38755.057.591
; 6%‘1‘1';}‘“@“ 20P.y0 ban'hiang va cung c8p dich Wi (20 = 0 318.953.963  301.296.510
6. Doanh thu hoat dong tai chinh 31 | vi4 6.681.801 8.098.475
7. Chi phi tai chinh 22 | VILS  3.973.755.186  4.945.684.032
- Trong d6: Chi phi ldi vay e 3.239.102.628  3.495.073.410
8. Chiphibanhang e (o o1 R il SN s e Sl Gayry
9. Chi phi qudn Ly doanh nghiép 26| vig 651918719  895.613.461 |
10. Loi nhuan thuin tir hoat ddng kinh doanh (30 =20 + i
(21 -22)— 2526 30 (4.300.038.141)  (5.531.902.508) |
11. Thu nhap khac i 31 1.493,656,535 | =

| 12. Chi phi khac R Bl ah b s 32 | VIL7 | 843408707 | 372.170.672
13. Loi nhufn khéc (40 = D) 40 | 650.247.828  (372.170.672)

| 14. Tdng lgi nhuan ké todn truée thué (50 =30 +40) 50 (3.649.790.313) | (5.904.073.180)
15. Chi phi thu8 TNDN hién hanh Al VI 54.317.198 | 383.401.573
16. Chi phi thué¢ TNDN hodn lai 520w dit il :
17. Loi nhuan sau thué thu nhap doanh nghiép (60 = 50 - 60 (3.704.107.511) | (6.287.474.753)
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A
Chi tiéu Mi s Tll;;gr]:t Nim nay Nim trudc
51IR50)
18. Lii co ban trén cb phidu (*) 70
19. Lai suy giam trén cd phiéu (*) 71

1.2 Tinh hinh hoat déng SXKD hop nhit

Chi tiéu

1. Doanh thu ban hang va cung cap dich
vu

VI.1

| 41.912.269.784 ‘ 39.127.263:193

2. Céc khoan giam trir doanh thu 02 |
3. Doanh thu thuan vé ban hang va cung
oip dich v (10= 01 - 02) 10 41.912.269.784  39.127.263.193
4. Gia vbn hang ban 11 VL2 | 33361.196.224 | 31.280.041.066
5. Loi nhuan gop v& ban hang va cung
ST s 20 8.551.073.560 7.847.222.127
6. Doanh thu hoat déng tai chinh 21 J 8.066.382 9.327.646
7. Chi phi tai chinh 22 VI3 | 3.430.153.314 3.637.268.615
- Trong d6: Chi phi 13i vay 23 3.400.153.314  3.807.268.615
8. Chi phi ban hang R b 25 VL4 | 1.493.416.125  1.257.536.567
9. Chi phi quan 1y doanh nghiép 26 | VIS 4.249.696.616 = 4.239.959.823
10. Loi nhuan thudn tir hoat dong kinh o
doanh (30 = 20 + (21 22) 25 - 26 30 -614.126.113 ._7-1.278.215.232
11. Thunhgp khdc = 31| Vie YV (18221550763 5.184.209
12. Chi phi khac B VL7 1.195.753.160  693.021.919
13. Loi nhuén khéc (40 = 31 - 32) 40 626.799.603  -687.837.710
14. Tong lgi nhuén ké toan trude thué (50 50 12.673.490  -1.966.052.942
=30+ 40) |
15. Chi phi thué TNDN hién hanh 51 VI8 | 54317.198  383.401.573
16. Chi phi thué TNDN hodn lai 52 732.492.761  787.604.048
17. Loi nhuén sau thué thu nhap doanh '
aghibp (0250251150 60 i -774.136.469 = -3.137.058.563 |
18. Lai co ban trén c6 phiéu TOS VI -697
19. Lai suy giam trén cd phiéu 71 VL9 =170 -697

‘_ ..

Nhimg thuin lgi, khé khin tdc dong dén tinh hinh sin xuét kinh doanh:

* Kho khan:

Gié tri san luong san xudt chua hét cong sudt nén cac khoan chi phi phét sinh ¢
dinh lam anh huéng dén gia thanh/san pham, trong khi d6 van phai duy tri cac chi phi

nhu: Chi phi nhan cong, chi phi quan 1y, chi phi phan bé ctia nam truée, ...

Viéc ng dong von ciia cac khach hang, dai Iy day dua kéo dai (dic biét 1a thu vén
cua cac Cong ty thugc TCT Song Da tai cac cong trinh: Xekaman 1, Xekaman 3, ...)
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khong co nguén von bd sung cho hoat dong san xuit kinh doanh; Mit khac cong ty kho
tiép cdn voi von vay tir ngin hang do khong c6 tai sdn ddm bao nén bugc Cong ty phai
vay von lwu dong dé duy tri hoat dong san xuat kinh doanh va phai chiu céc khoan chi
phi 13i vay lém.

Toan bd hé théng may méc cua 02 day chuyén san xuit di qua cii (DCI: ndm 1993,
DC2: ndm 2006) thudng xuyén gip sy cd. Quy md so voi cac ddi thu 1a rat nho va rét kho
canh tranh trén thi trudng. Cong ty da thuc hién cong tac, bao dudng, sira chita may méc
thlet bi trong day chuyen nhim ning cao céc chi tiéu k¥ thuat dap ing nhu cau san xuét
6n dinh va phuc vu t6t cho cong tac nghién gia cong, vi vdy phat sinh céc chi phi trong
cong tac duy tu, stra chira.

Do anh hudng chung cta thj trudng, tinh hinh kinh té thé giéi, bién déng vé nhan
su... trong nim, lam anh hudng dén san leong khong dat duge nhu ky vong,

* Thudn lgi:

Trong nim 2024 Cong ty tiép tuc thuc hién gia cong xi ming cho tap doan SCG,
Téap doan SCG 1a mot tap doan lon va co thi trudng tiéu thu xi méang 1én tai Viét nam nén
san lwgng ma Cdng ty san xudt ra cung cap ra ngoai thi truong tuwong d6i 6n dinh.

HPQT, Ban Tdng Giam dbc va ngudi lao dong trong Cong ty doan ket nd lyc vuot
qua kho khéan. Tinh hinh tai chinh va céng tac quan tri dan di vao 6n dinh, tap thé
CBCNV doan két thong nhét, nd luc hoan thanh t6t nhiém vu dugc giao.

2. To6 chitc va nhan sy
2.1. Danh sich Ban diéu hanh:

- Ong Bui Xuan Hai : Téng giam dbc \
2.2. Tom tit ly lich va ty Ié sé hitu cé phin cé quyén bidu quyét:
* Ong Bui Xuin Hai - Téng giam déc — Thanh vién HDQT

G161 tinh * Nam

Ngay sinh :30/8/1963

Qudc tich : Viét Nam

Dan tdc : Kinh Ton gido: Khong

Dia chi thuong tri: S nha 56-58, dudng 359, t6 17, khu phé 5, Phuong Phudc
Long B, Quan 9, TP H Chi Minh.

Dia chi lién hé: SO nha 56-58, dudng 359, 6 17, khu phé 5, Phuong Phudc Long B,
Quén 9, TP Ho6 Chi Minh.

86 CCCD: 092063001478; Ngay cap: 16/04/2018; noi cip: PKQL cu trit va DLQG
vé dan cu

- Trinh d9 hoc vin: K¥ su dién.
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- Qua trinh cong tac:

Thai gian Tén cong ty Vi tri cong viéc
Tir Dén
1985 1989 | Cong ty xi mang Ha Tién 2 Cong nhan k¥ thudt
1989 | 1994 | Truomg Pai hoc Bach khoa TP HCM | Sinh vién
% iy LR Ky su phu trach xudng stra chira
1994 1997 | Cong ty xi mang Ha Tién 2 didn tt va do ludmg
1997 2003 | Cong ty xi mdng Holcim Viét Nam Ky su trudng, Ky su giam sat
2003 | 2004 | Nhi may nhiét dién Phu My Pho phong
BQL DA xi ming Cdm Pha - Tram |, , ..
04 2906 nghién xi mang Cam Pha £ndnneng
2006 | 2009 | Tram nghién xi ming Cim Pha gl cog by thut, pho quan
doc phan xudng
2009 | 2012 | Céngty CP xi ming CAm Pha Giam d6c chi nhanh
2012 2015 | Cong ty CP xi ming CAm Pha Céan b phong KD
2015 | 2016 | Congty CP vat liéu Hoang Ha Giam dbc
2016 | 6/2017 | TP HCM Kinh doanh ti do
7/2017 | nay | Cty CP xi ming Séng P Yaly - Longs gamidoe, - Thad sy
HPQT
2.3. Nhén su Cong ty:

- Téng s6 CBCNV dén 31/12/2024: 54 ngudi, trong d6 nit: 08 ngudi, nam: 46
nguoi.

+ Trinh d¢ dai hoc: 14 nguoi

+ Trinh d6 cao ddng: 1 ngudi

+ Trinh d6 trung cip, thg van hanh, sira chita, LDPT: 39 ngudi

- Chinh séch déi véi ngudi lao dong: Gii quyét ddy du cac ché d¢, chinh sach,
quyén lgi theo quy dinh ctia Nha nudec.

3. Tinh hinh diu tw, tinh hinh thye hi¢n cac dy 4n:
a. Céc khoan dau tw I6n: Khéng cé

b. Cdc cong ty con, cong ty lién két: Pau tu gop von thanh 1ap Cong ty TNHH Mt
thanh vién ELECEM (Bat dau hoat dong tir 01/01/2019).
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4. Tinh hinh tai chinh
a.l Tinh hinh tai chinh cong ty:
: DVT: VNP
Chi tiéu Nim 2024 Nim 2023 Ghi chi
Tdng gié tri tai san | 65.660.395.668 | 74.789.429.903
Doanh thu thuan 41.863.178.874  39.056.354.101
Loi nhufn thuan tir hoat dong kinh doanh -4.300.038.141 | -5.531.902.508 |
Loi nhugn khéc 650.247.828  -372.170.672
Tong loi nhudn ké todn trudc thué -3.649.790.313  -5.904.073.180
Loi nhuan sau thué TNDN -3.704.107.511 | -6.287.474.753 |
Ty 18 loi nhudn tra ¢ tirc
a.2 Tinh hinh tai chinh sau khi hop nhit
DVT: VNP
Chi tiéu Nim 2024  Nim 2023 Ghi chi
Tdng gi4 tri tai san 46.010.752.893  53.692.010.257 |
Doanh thu thudn 41912269784 39.127.263.193
Loi nhudn thuan tir hoat déng kinh doanh -614.126.113  -1.278.215.232
Loi nhuén khac 626.799.603 -687.837.710 |
Tong lgi nhudn ké toan truéc thué 12.673.490 | -1.966.052.942
Loi nhuan sau thué TNDN -774.136.469 | -3.137.058.563
Ty 1& lgi nhuén tra cb tirc ‘ |
b. Céc chi tiéu tai chinh chii yéu:
b.1 Chi tiéu tai chinh cong ty
o
| | |
1. Chi tiéu vé khi ning thanh todn i
Hé s6 thanh todn ngén han Lan 0,44 0,51
Hg 56 thanh toéin nhanh Lin 0,44 0,50
| 2.Chi iiéuéwciuv e
Hé so ng phai trd/Tong TS - Lin 1,15 1,09
He so nq phai tra{VCSH Lén -_7,51 1 -12,72
\}6nglquay hang tén kho . Véng ‘ e 266906 6033
Doanh.thuthuan/Tong TS | Vong | 0,64 : 0,56
éu vé kha ndng sinh 101 A Sind i s
Hé s LN sau thuefDoanh thu thuan ; Y% | -0,09 | -0,16
. Hé s6 LN sau thué/Vdn CSH % 0,37 | 0,99
i s6 LN sau thué/Téng tai san 1% - -0,06 0,08
Hg s6 tir LN HDSXKD/Doanh thu thuin | % -0,10 0,14
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b.2 Chi tiéu tai chinh sau khi hop nhit

1. Chi iéu v Kbk ning thanh tofn

He s6 thanh todn ngén han

Lan 0,66

0,69

Hg 56 thanh ton nhanh Lin 0, 57 0,62
_| 2.Chitituvécocuvén e
Hé s6 ng phai tra/Tong TS 1 30 1,25
_ H§ 56 ng phai tra/VCSH 4,29 -5,07
3. Chi tiéu vé niing lyc hoat dong S e
Vong quay hang tdn kho 6,14 6,38
Doanh thu thuin/Téng TS 0,91 0,73
4. Chi tidu vé kha nang sinhlei ety
Hé¢ s6 LN sau thué/Doanh thu thuén -0,02 | -0,08
Hé s6 LN sau thué/Vén CSH 0,06 | 0,24
~ Hé s6 LN sau thué/Téng tai san -0,02 -0,06
H¢ s6 tir LN HDSXKD/Doanh thu thudn -0,01 -0,03
5. Co ciu cb dong, thay ddi vén diu tw ciia chi sé hiru:
a. Co phin
- C4 phiéu phd théng: 4.500.000, ¢b phiéu
- C6 phiéu dang luu hanh: 4.500.000, ¢d phiéu
-Sb ¢cd ph?m bi han ché chuyén nhuong: 0, cb phiéu
b. Co ciu c6 dong
: A S6 lwgng 6 | S6 lwgng CP cé e
T Loai cb dong ?'ng ! o % f Ty 1€ %
3 dong quyén biéu quyéet
I |co dong trong nuéc
1 ca nhan 348 4.460.800 99,13%
2 |td chirc 2 21.000 0,47%
II |Cé déng nwéc ngoai
1 |ca nhin 5 18.200 0,40%
2 |td chic - !
Tong cong 355 4.500.000 100,00%

6.

c. Tinh hinh thay déi von diu tw ciia Chii sé hitu: Khong cé

d. Giao dich cé phiéu quy: Khéng cé
e. Cac chiung khodn khdc: Khéng co

r r r A A ‘ A b1 by -~ A > A
Bao cdo tac djng lién quan dén méi trwdng va xi hoi cia Cong ty

6.1. Qudn Iy nguon nguyén vit li¢u

Linh vyc hoat dong chu yéu ctia Cong ty 1a san xudt xi mang, do viy ngudn nguyén
vt liéu cdu thanh nén san pham chinh cua Cong ty la: Clinker, thach cao, phu gia, d4 voi,

déa Bazan..



Nguon nguyen lidu duoc quan ly t6t gitp Cong ty tiét kiém dugc chi phi, nang cao
chét lugng san pham va giam thiéu tac dong lién quan dén méi truong.

De quan ly nguon nguyén vat li¢u hiéu qua, Cong ty da xay dung cac quy dinh ve
mua sdm, quan 1y nguon nguyén vat liéu nhdm phong ngira nhitng tén thit va anh hudng
x4u c6 thé xay ra.

6.2 Tiéu thu nang lwong

Nang lugng duge tiéu thy cua Cong ty chu yeu dudi hai hinh thirc: Tiéu thu dién va
tiéu thu nhién liéu (xdng, diu va cac san pham hoa dau).

Cong ty cling da xdy dung cic bi¢n phap dim bao s dung an toan va c6 hiéu qua
viéc tiéu thu nang luong vao sinh hoat cling nhu san xuét kinh doanh

6.3 Tiéu thu nuwdc

Nuéce duge su dung cho sinh hoat cua Cong ty 1a nude duoc 1ay tai nguon duéi sang
bé chira hodc bom tryc tiép tir gleng Bugc dao thai truc t1ep ra moi truong xung quanh.
Pay la hoat dong thuong xuyén thiét yéu va it gdy tac dong dén moi trudng.

6.4 Tudn thi phdp lugt vé bdo vé moi trieong: Hang quy cong ty déu duoc cic don
vi doc 1ap danh gia ve tac dong moi truong: Nhu tiéng on, khong khi, khoi bui, ngudn
nudc.

a. 86 lan bi xir phat vi pham do khéng tudn thu phdp ludt va cdc quy dinh vé moi
triecong: Khong co.

oy Téng s6 tién do bi xir phat vi pham do khéng tudn thi phap lugt va cdc quy dinh
vé moi truong: Khéng co
6.5 Chinh sdach lién quan dén ngwoi lao dong
a. 56 lheong lao dong, mirc livong trung binh doi véi ngueci lao dong:
S6 lugng lao dong cubi ky: 54 ngudi
Thu nhép binh quan/ngudi/thang: 7.802.000 dong/ngudi/thang

b. Chinh séch lao ddng nham dam bao stec khoé, an toan va phiic loi ciia ngueoi lao
dong

X4c dinh ngudn nhan luc 13 yéu to quan trong hang dau dé Cong ty ton tai va phat

trién bén viing, vi vy Cong ty ludn c6 nhiing chinh sach dé quan tdm cham lo dén nguol

lao dong.

Hang niam, nguoi lao dong duge kham stre khoé dinh ky dé phén loai lao dong va
b6 tri cong viéc phu hogp. T6 chic hudn luyén an toan lao dong dinh ky cho ngudi lao
dong mai.

Céc ché do chinh sach dbi v6i nguoi lao dong dugc thuc hién thuong xuyén, cong
bang theo cic quy dinh cu thé nhdm ddng vién, khuyén khich nhiing gi tri gia ting va
phét huy vin hoa truyén thong trong Cong ty.

c. Hogt dong dao tao nguoi lao dong: Cong ty thuong xuyén dao tao, boi dudng
nang cao trinh d9, k¥ niing nghé cho ngudi lao dong dé dap tng tot nhiém vu duge giao.

d. Cong doan: Cong doan co s¢ hoat dong co6 hiéu qua, két ndi giira Nguoi sir dung
lao dong va nguoi lao dong.
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6.6 Bdo cdo lién quan dén trach nhi¢m déi véi cpng dong dia phuwong

Cong ty ddu thuc hién day du trach nhi¢m va nghia vu cia minh ddi vé6i chinh
quyén, an ninh trit ty, viin ho4 véi cong ddng ngudi dan dia phuong, nhu: Thyc hién giao
Iwu védn hod, thé thao; Thuc hién phm hop va hd tro trong cong tic dam bao an ninh trt
tu; Thue hién hd trg kinh phi phat trién cho dia phuong......

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong san xuit kinh doanh

Dé hoan thanh cac chi tiéu sin xudt kinh doanh da dugc HDQT thong qua, HDQT
da chi dao Ban Tong giam déc diéu hanh trién khai thyc hién cac gidi phap dong b tir

cong tic td chirc, nhan luc, dap (g kip thoi va day du ngudn vén cho san xuit kinh
doanh.

T cubi nim 2018 Cong ty SDY da thanh 1ap Cong ty TNHH MTV Xi Ming
ELECEM doanh nghiép da di vao hoat dong tir thang 01/2019.

Chuyén giao toan bd may méc thiét bi SXXM sang Cong ty TNHH MTV Xi Ming
Elecem

Hién tai Cong ty SDY chu yéu lam dich vu van chuyén

2. Tinh hinh tai chinh

- Doi véi CONG TY CO PHAN XI MANG SONG DA YALY theo muc 1
phan II.

- Ddi v6i cdo két qua hoat ddng SXKD - CONG TY TNHH MTV XI MANG
ELECEM la cdng ty v6i 100% von gép tir Cong ty SDY:

Chi tiéu

1 | | S

1. Doanh thu ban hang va cung cip dich vu 01 | VILL | 26.883.429.120 | 24.778.167.242
2. Céc khoan giam trir doanh thu Eiasl
i g)loqaglzl)thu thudn vé ban hang va cung cdp dich vu (10 10 | | 26.883.429.120  24.778.167.242
4. Gia vén hang ban b e A V] | 22.374.445.025 | 21.043.835.970 |
2 116‘-“ '1'111;“’:‘“ SRR AR Bine bd og cap dich il (20 5k, | 4.508.984.095  3.734.331272
= | el | i =
6. Doanh thu hoat d0ng tai chinh 21 vii4 | 1.384.581 1.229.171
7. Chi phi tai chinh 2o avns el 0%08el 310 195.205
- Trong dé: Chi phi 1ai vay lii23 | 161.050.686 | 312.195. 205
8 Chi phi ban hang 25 VII 8 | 1.493.416.125 1.257.536. 567
9 Chi phi quan ly doanh nghiép 26 VII 3 3.698. 040. 7 113 409. 397 060 i

; i |
10. Loi nhuén thudn tir hoat dong kinh doanh (30 = 20 +
(21 22)-25-26 ; " e 4 i) , . (842.138.846) (1.243.568.389)
1 1 Thu nhap khac el 31 VIIV.76 342 136. 247 ! 5.184.209
12 Ch1 phi khac e o 32 vViL.7 | 204 649, 959 382.226.442
13. Loi nhun khac (40 =31 - 32) 40 137.486.288  (377.042.233)
14. Tong loi n.huan kc toan mrcrc thue (50 30 + 40) g0l | (704.652. 558) (1.620.610.622)




Thuyét

Chi tiéu

Wilak Nam nay Nixy truéde

15. Chi phi thué TNDN hién hanh (BT

16. Chi phi thué TNDN hodn lai : Lais2 ,

IZ.IL"S‘;;}‘“” Sall thlo fa) ahep dosni hghiep (605,503 tgy13 | | (704.652.558) | (1.620.610.622)
18. Lai co ban trén ¢ phiéu (*) | 70 '

19. Lii suy gidm trén cd phiéu (*) 71

3. K& hoach phét trién twong lai

bé phuc vu tot cong tac san xudt kinh doanh ciia Cong ty, ban lanh dao Cong ty da
bd tri va sap xép lai nhan su phu hop véi chirc nang nhi¢ém vu cua cic phong ban, don vj
truc thude cho phit hop véi tinh hinh t6 chirc SXKD.

Thudng xuyén chi dao Cong ty TNHH MTV Xi Ming Elecem SXXM gia cong cho
tip doan SCG dé dat céac tiéu chi, ké hoach...ma tap doan SCG giao.

Dy kién trong nam 2025 c6 ké hoach dau tu cai tao h¢ thong may nghlen theo cong
ngh¢ do min méi nham nang cao nang suat may nghién dong thoi cung cdp mot s0 san
pham xi mang cao cap theo yéu cau cua tap doan SCG nhdm dép tmg nhu cau thi trudng
ngdy cang khat khe d6i v6i dong san phim xi ming,

Cai tao may dong bao va cai tao hé théng loc bui nhim mang lai hi€u qua trong
ning cao ning suit xuit hang va mang lai moi tredng 1lam viée trong lanh cho CBCNV

Tim klem thém ddi tac dé nhan gia cong nhim full cong sudt cia Nha may, tao cong
&n viée 1am 6n dinh cho CBCNV va duy tri nha may.

Tap trung vao céng tac thu hdi cong ng.

4. Gidi trinh etia Ban Téng giam ddc véiy kién kidm to4n:

a. Vé quy khen thuéng phiic loi: Khoan tlen chi vuot Quy khen thudng, phuc loi:
Tir ndm 2012 dén ndm 2024 tinh hinh san xuét kinh doanh cua Cong ty gap nhleu kho
khan, két qua kinh doanh thua lo cac khodn chi tir quy khen thudng, phuc loi van phat

sinh. Mong rang tinh hinh sin xuét kinh doanh cua Céng ty c6 nhimg khoi sic tdt 1én, dé
Cong ty sém b sung ngudn vao nhiing ndm sau

b. Poi chiéu cong no: Bién ban dbi chiéu cong ng d6i v0i cac khoan phai thu khich.
hang, tra trudc nguoi ban, phai trd ngudi ban va phai thu ngén han khéc cta Cong ty da
duoc lap va gui di; nhung do d6i tuong ky cong no hdu nhu & xa, mot sé don vi da
chuyén dia diém khac ma khong thong béo nén vi¢c thu thap lai ddi chiéu chua duoc day
di. Cong ty sé tiép tuc lién hé dé thu thap cac ddi chiéu cong no noi trén.

c. Trich ldp dw phong: Cac khoan phai thu kho doi trén Cong ty dang tién hanh lam
cac hd so ddi chiéu xac nhan cong ng cta khich hang vé sb tién con no chua tra nhu:
cam két no, ddi chiéu cong no, bang ké cong ng va cdc ching tir khac c6 lién quan. Khi
c6 ddy du cac cin cir x4c nhan vé cac khoan phai thu kho doi trén Cong ty sé trich lap du
phong.
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IV. DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CONG TY
1. P4nh gi4 ciia Hpi ddng quan tri vé ciAc mit hoat dfng ciia Cong ty

Trong ndm 2024, truée khé khin vé ngudn vén phuc vu hoat dong san xudt kinh
doanh, tra ng khich hang... Hoi dong quan tri da chi dao va cling Ban diéu hanh trién
khai mét cach dong bd va linh hoat céc giai phap nham thao g& khé khan trong cong tac
quan tri tai chinh nhu: Thyc hién téi co cau tai san, tai co cau mé hinh hoat dong san Xuét
kinh doanh, tinh gon bé mdy nhén sy, vay v6n ca nhan dé ba dap nguon vbn thiéu hut
trong kinh doanh

2. Panh gia ciia HPQT vé hoat dong ciia Ban Tong giam doc

Trong bdi canh tinh hinh thi truong gap nhiéu kho khan, HDQT ghi nhén, danh gia
cao nd luc clia Ban diéu hanh, trong d6 c6 nd luc rat 16n cua Ban Téng giam dbc trong
cong tac quan tri va diéu hanh, kip thoi giai quyét cac kho khan, vudng mic phat sinh.

Cin clr ké hoach san xuat kinh doanh va dinh hudng phat trién ctia Cong ty, ban

diéu hanh da chu dong dé xuit HPQT cac giai phap v& ngudn vén, nhan sy, tai co ciu tai

san...

Cong tac tai chinh cia Cong ty dam bdo tinh chinh xéc, trung thuc thyc hién
nghiém tic cac quy dinh vé ké toan tai chinh hién hanh.

3. Céc ké hoach, dinh hwéng cia HDQT
a. Vé ké hoach SXKD nam 2025:

- Chién lugc san xuit kinh doanh cia SDY trong nim 2025 1a gia han gidy pheép
khai théc khodn san moé da cii, bén canh d6 hoan thién thi tuc mo da méi dé dua
mo6 dé ndy vao hoat dong trong thoi gian sém nhat ¢6 thé. Khi mé da nay di vao
hoat dong gop phén 1am giam gia nguyén lidu da véi, mit khac lam giam gia thanh
san xudt dé tang kha ndng canh tranh nham mang lai loi ich cho doanh nghiép
trong tuwong lai gan.

- Kinh doanh dich vu vén tai tiép tuc duy tri dé bu dap chi phi hoat dong trong nam.

b. Vé mé hinh t3 chitc, quan tri:

Hoan thi¢n bd méy diéu hanh Cong ty TNHH MTV Xi ming Elecem, xay dung mai
quy ché quan 1y tai chinh, dinh mirc chi phi phu hop véi tinh hinh hoat dong SXKD khi
doanh nghiép dan di vao n dinh va c6 dinh huéng cho cac nim tiép theo trong tuong lai.

c. Vé cong tdc khai thic da:

Ban diéu hanh s& tiép tuc lam viéc v6i cac BY, S¢ ban nganh tim hiéu théng tin va
céc quy dinh dé 1am thu tuc xin gia han gidy phép khai thac tai mo da voi Chu sé.

Tap trung cho Chi nhanh xi nghiép khai thac da dé san xuét c4c loai d4 phu hop véi
tinh hinh ton kho tai bii va san xudt san phim d4 v6i dé phuc vu cho céc nha may san
XuAt xi mang i :

Thiic day hoan thién thi tuc hd so dé dua mo d4 méi vao hoat dong

d. Céng tac qudn Iy kinh té, tai chinh

Xay dung ké hoach tai chinh ting thang, ké hoach str dung vén sao cho hop 1y, hiéu
qua nhét cling nhu thuc hién cac nghia vu ddi vai NSNN.
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Trén co s0 Nghi quyét HPQT di thong qua tim dbi tac thanh ly tai san, cac vt tur
khéng ¢6 nhu ciu sir dung v&i gia ban hop 1y nhat dé c6 nguon von phuc vu cho san xuét
kinh doanh va giai phong kho cua Cong ty.

Tlep tuc tap trung cho cong tic thu von, dic biét 1a cong ng dén va qua han. Ting
bude giai quyét dan cac vin dé kinh té ton tai tai Thuy dién Xekaman 1, Xekaman 3.

V. QUAN TRI CONG TY
1. Hi ddng quan trj

a. Thanh vién va co cau Hji dong qudn tri

TT Ho va tén Chirc vu tai Cong ty
1 | Tran Thi Len Chu tich HDQT
2 | Bui Xuén Hai © TV.HDPQT kiém TGD
3 | V& Thi Ha Giang TV. HDQT

b. Cdc tiéu ban thugc Hpi dong qudn tri: Khong co
c. Hogt dpng ciia Hpi dong qudn tri

Trong thang 04/2019 Cong ty dd co ciu lai HPQT tir 05 ngudi xubng con 03
ngudi, HDQT da quan 1y cong ty hoat dong tudn thu theo cdc quy dinh clia Phép luat,
c'heu 1& va quy ché quan 1y ndi bd cua Céng ty. HDQT quédn ly Céng ty bing cic Nghi
quyét, cac quy ché quan 1y noi bo.

HDQT chi dao, kiém tra, giam sat,  huong din by méay didu hanh tuan thu day du cac
quy dinh cua Phap luft trong SXKD; T6 chic cong b thong tin dinh ky va dot xuit theo
quy dinh cua Ludt chirng khoan.

el
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Thudng xuyén thdo ludn gitta Chu tich HPQT véi Ban didu hanh dé dat dugc su \
thong nhét cao trong viéc quén 1y va diéu hanh cac hoat dong cua Cong ty.

HDQT thyc hién nguyén tac lam viéc theo che d6 tap thé, da sb tan thanh. Nghi
quyet cua Hoi dong quén tri dugc théng qua khi da s6 thanh vién Hoi dong quan tri biéu
quyét hodc da sb tan thanh.

2. Ban kiém soat:

2 . A By K > oA Fe
a. Thanh vién va co cau cia Ban kiém soat:

Ba Ding Thi Poan Trang Truéng BKS, ty 18 s¢ hitu ¢d phan 0%
Ong Nguyén Lé Trung Phi Thanh vién BKS, ty 1& s& hitu ¢é phin 0%
Ba Mai Ngoc Lién Thanh vién BKS, ty 18 s¢ hitu ¢d phin 0%

b. Hoat dong ciia Ban kiém soat:

Trong nim Ban kiém soat da thuc hién day du cac cong viée theo trach nhiém va
quyén han cta Ban:

Tham gia gop ¥ kién hoan thién cac quy ché, quy dinh nhim dam bdo céc vin ban
quan ly ndi bd phu hop véi quy dinh clia phap ludt va tinh hinh phat trién ctia Cong ty.

Kiém tra tinh hop 1y, hop 18, kip thoi trong cdng tac quan ly, diéu hanh hoat dong
SXKD cuia Hoi dong quan tri, Ban Tong giam ddc 'thong qua hinh thirc xem xét va ban
hanh va thuc thi cac Nghi quyét, quyét dmh quy ché, quy dinh.
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Tham du day du va dong gop ¥ kién tai cac cude hop cia HPQT Cong ty.

Thuc hién danh gi4 bio céo két qua kinh doanh, Béo cdo tai chinh, phén tich danh
gia tinh hinh tai chinh, hiu qua hoat dong, kha ning bao toan va phat trién vbn trén co s
bao c4o kiém toan ciia Cong ty TNHH Kiém toan Qudc té.

3. Cac giao dich, thu lao va cac khoan lgi ich cia HPQT, ban Tong gidm dbc
va Ban kiém soat:

a. Lwong, thuong, thut lao, cic khodn lgi ich:

Stt Ho va tén Chike vu Thi SO | Thanh tidn
: } lao/thang | thang
Hoi dong quan tr 108.000.000
I | Trdn Thi Len Chu tich HDQT 3.000.000'| " “ 151" 36666 000
4 Vo Thl Ha Giang Thanh vién 3.000.000 12 36.000.000
Ban kiém soat 72.000.000
5 | Dang Thi Poan Trang Trudng BKS 3.000.000 12 | 36.000.000
6 Nguyén Lé Trung Phi Thanh vién 1.000.000 12 12.000.000
7 | Mai Ngoc Lién Thanh vién 1.000.000 12| 12.000.000
8 | Pham Vian Giang Thu ky 1.000.000 12 | 12.000.000
Tong cong 180.000.000
4 Giao dich co phleu ciia ¢b dong 16m, c6 dong noi bd
Q“a“d'“’ S§ CP siv diu ky S6 CP siv cudi ky
T8 chire/Ngudi thye | V0! €0 0008
TT hién : ndi b/ : Ly do
J Chiitich | S§cophiéu | Ty1¢ | S6cdphibu | Tyl
HPQT
1 | Trin Quang Huy C6 dong lén 385.900 | 8,58% 385.900 | 8,58%
2 | Trén Hanh Nguyén C6 dong 1én 805.500 | 17,90% 805.500 | 17,90%
3 | TRAN ANHMINH | Cé dong lén 1.000.000 | 22,22% 1.000.000 | 22,22%
4 | Trinh Thi Thuy Cé dong l6n 1.000.000 | 22,22% 0,00%
5 | TRAN QUANG NINH | C dong 16m 0,00% 1.000.000 | 22,22% | 28/6/2024
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VI. BAO CAO TAI CHINH CONG TY
1. Y kién kiém toan
1.1 Quy khen thwéng phiic lgi

Tai ngay 31 thang 12 nam 2024 va ngay 31 thang 12 ndm 2023, Cong ty dang theo
ddi khoan chi virgt Quy khen thudng, phic lgi véi s6 tién 1.844.308.179 ddng tir cac nam
trede. Néu Cong ty hach toan cac khoan d3 chi ndy vao két qua kinh doanh ctia cic nim
trude thi chi tiéu “Loi nhuén sau thué chua phan phéi” trén Bang cén dbi ké toan s& giam
di sb tién tuong ing '

1.2 Déi chiéu cong no

Dén thoi diém phat hanh bo cao nay, chung t6i chua nhan dugc thu xac nhan cac
khoan cong ng phai thu khach hang cta Cong ty véi sé du tai ngay 31 thang 12 ndm 2024
la21.384.619.226 dong (tal ngay 31 thang 12 nam 2023: 38.447.077.322 dong), tra trudce
cho ngudi ban véi s6 du tai ngay 31 thang 12 nam 2024 1a 298.692.145 dong (tai ngay 31
thang 12 nam 2023: 302.942.145 dong), phai tra cho nguoi ban voi s6 du tai ngay 31
thang 12 nam 2024 la 4.334.216.419 dong (tai ngay 31 thang 12 nam 2023:
5.224.216.418 dong) va phai thu ngin han khac véi s du tai ngay 31 thang 12 nam 2024
la 2.109.341.558 dong (tai ngay 31 thang 12 nam 2023: 2.109.341.558 dong) Céc thu tuc
kiém toan thay thé cua ching toi cling khong cung cap dii bang ching kiém toan thich
hop lién quan dén tinh hién hiru va diy du cdc khoan muc coéng ng néu trén. Do do,
chiing toi khong thé x4c dinh lidu c6 can thiét phai diéu chinh cac chi tiéu nay trén Béo
c4o tai chinh téng hop cho ndm tai chinh két thic ngay 31 thang 12 nam 2024 hay khéng

1.3 Trich 14p dy phong: :

Tai ngay 31 thang 12 ndm 2024, Coéng ty chua thuc hién danh gia va trich lap du
phong cdng no phai thu kho doi cho nhitng khoan cong no phai thu qua han thanh toan
véi sO tién 22.618.083.150 dong (tai ngay 31 thang 12 nam 2023 1a 28.298.423.831
dong). Néu Cong ty thuc hién trich 1ap khoan du phong ng phai thu khé doi vao cac nim
truée thi trén bdo cdo tai chinh tong hop cho ndm tai chinh két thac ngay 31 thang 12
nam 2024, chi ti€u “Loi nhuén sau thué chuwa phan ph6i” sé giam di 22.618.083.150 ddng
va chi tiéu "Dy phong phai thu ngén han kho doi" s& tang 18n s6 tién twong tng.

2. Bio cdo tai chinh di dwoc kiém todn

Dia chi Website cong bd, cung cap théng tin bao cdo tai chinh ciia Cong ty di duoc
ki€ém toan: http://songdayaly.vn

CONG TY.CE X1 MANG SONG PA YALY &n/

Noi nhdn:
- UBCN NN;
- 8¢ GD chirng khoan Ha Ngi;
- Cac TV HDQT Cty;
- Ban kiém soat Cty,
- Ban TGP Cty.
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