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V/v: gidi trinh chénh léch s6 liéu

Cuang ky nam truéc

Re: Explanation of Variance in Figures
For the Same Period Last Year

Kinh givi : UY BAN CHO’NG KHOAN NHA NUOC
SO GIAO DICH CHIPNG KHOAN THANH PHO HO CHi MINH

Attention: THE STATE SECURITIES COMMISSION
HO CHI MINH STOCK EXCHANGE

-Téntd chirc: Céng ty CP Siam Brothers Viét Nam / Organization Name: Siam Brothers Vietnam Joint
Stock Company

- M3 chimg khoan / Stock symbol: SBV

- Tru sé chinh: Téng 5, Toéa nha Vin phong VRG, 177 Hai Ba Trung, Phuomg V6 Thi Sau, Quin 3, Thanh
phé Hd Chi Minh, Viét Nam / Address of head office: Sth Floor, VRG Building, 177 Hai Ba Trung, Vo Thi
Sau Ward, D.3, HCMC, Vietnam

Cin cir thong tur 96/2020/TT-BTC ban hanh ngdy 16/11/2020 diéu 14, khoan 4, diém a) vé viéc giai trinh
nguyén nhén trong trudng hop loi nhuin sau thué thu nhip doanh nghiép tai bdo co két qua hoat ddng
kinh doanh ctia ky cong b thay ddi tir 10% tré 1én so véi bdo cdo cling ky nim truéc, Cong ty CP Siam
Brothers Viét Nam xin ¢6 giai trinh cho va bdo cdo hgp nhdt di dugc kiém todn nhu sau:

Based on Circular 96/2020/TT-BTC issued on November 16, 2020, Article 14, Clause 4, Point a),
regarding the requirement to explain the reasons for changes in corporate after-tax profit in the income
statement of the reported period where the variance is 10% or more compared to the same period last
year, Siam Brothers Vietnam Joint Stock Company would like to provide the following explanation for the

audited Consolidated Financial Statement:
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Bio Cao Hop Nhit / Consolidated Financial Statement:

Chénh léch /
Noi dung / Nim 2024/ Nim 2023/ Variance
Content Year 2024 Year 2023
(VND) %

Doanh thu thuan /

497,535,666,435 425,690,127,376 71,845,539,059 16.87%
Net Revenue
Loi nhuan sau thué /

(35,369,680,695) 6,752,422,852 (42,122,103,547) 623%
Net Profit After Tax

Nguyén nhan chua yéu din dén sy chénh léch doanh thu, lgi nhuin: / Reasons for Revenue and Profit

Discrepancies

- V& doanh thu: Trong nim 2024, doanh thu thuan cuia Siam Brothers Viét Nam dat 497.535 ty df)ng. ting
16,87% so v&i nim 2023. Sy tang trudng ndy 1a két qua cta chién lugec mé rong danh myc san phim, da
dang héa kénh phan phdi va khai thac higu qua céc thi trudng tiém ning. Viéc cong ty chii dong thich img
v6i nhu cdu thi trudng va diéu chinh cu triic kinh doanh phit hop da gop phan cai thién doanh thu, tao nén
tang cho dinh huéng phit trién bén vimg trong bi canh thi trudng con nhiéu bién dong.

- Revenue: In 2024, Siam Brothers Vietnam recorded net revenue of VND 497.535 trillion, representing a
16.87% increase compared to 2023. This growth resulted from the company’s strategy to expand its
product portfolio, diversify distribution channels, and effectively tap into potential markets. By proactively
adapting to market demand and restructuring its business model accordingly, the company was able to
improve revenue performance and establish a foundation for sustainable growth amid ongoing market

Sluctuations.

- V& 1¢i nhufn: Nam 2024, cong ty ghi nhin khoén 13 sau thué 39,163 ty dong, trong khi nim 2023 dat lgi
nhuin 6,752 ty dong. Nguyén nhén chinh dén tir viéc ddy manh diu tu vao hoat dong mé rong thi trudng
qudc té, bao gdm chi phi xdy dung hé théng phan phdi, dap img tiéu chudn xudt khau va phat trién quan hé
khéach hang méi. Song song dé, nganh ngu nghiép trong nudc tiép tuc chju tic dong tidu cyc tir gia nhién
liéu tang cao va céc quy dinh nghiém ngit tir EC, din dén nhu ciu ddi véi day thimg ngu nghiép — mét
trong nhimg san phim chu lyc cta cong ty — bj sut gidm rd rét.

- Profit: In 2024, the company reported a net loss of VND 39.163 trillion, compared to a net profit of VND
6.752 trillion in 2023. The primary reason was the company'’s substantial investments in expanding into
international markets, including costs associated with building distribution networks, meeting export
standards, and developing new customer relationships. At the same time, the domestic fisheries sector

continued to face significant challenges due to rising fuel prices and stricter regulations from the
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European Commission (EC), which led to a sharp decline in demand for fishing ropes — one of the

company'’s core product lines.

Bén canh yéu td thj trudmg, ndi luc cia doanh nghiép ciing gap mét sb thach thirc. Gia nguyén vat liéu diu
vao, vin duy tri & mirc cao va bién dong manh, gay 4p luc 1én chi phi san xuét. Viéc chua téi uu héa dugc
chi phi nhan cdng — bao gdm tidn luong, phic lgi vi dio tao — ciing lam ting tong chi phi van hanh. Trong
khi d6, céc khoan diu tu cho méy méc, ning clp co s& ha ting, dién nang, bdo tri, chi phi luu kho,
logistics, R&D va tudn thi cic yéu cAu phap Iy khi mé rong ra thi trudng nuéc ngodi tiép tuc anh huéng
dén l¢i nhuén hgp nhét trong ngén han. Tuy nhién, day déu 12 nhimg khoan dhu tur mang tinh chién luoc,
gitip céng ty ning cao nang luc san xuit, kiém soét chat lugng, t6i uu chi phi va cing ¢4 vi thé canh tranh
trén thi trudng trong tuong lai.

In addition to market-related factors, the company also faced internal challenges. The cost of raw
materials remained high and volatile, putting pressure on production costs. Labor costs — including
salaries, benefits, and training — have not yet been optimized, contributing to increased overall operating
expenses. Meanwhile, ongoing investments in machinery, infrastructure upgrades, energy consumption,
equipment maintenance, warehousing, logistics, R&D, and compliance with international regulatory
requirements continued to impact short-term consolidated profits. Nevertheless, these are considered —
strategic investments aimed at enhancing production capacity, improving quality control, optimizing costs, ‘—8'\2

and strengthening the company’s competitive position in the long term. ‘iﬁ ]
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Céng ty xin duoc giai trinh nguyén nhan chénh léch gitra lgi nhudn sau thué thu nhap doanh nghiép ciia ky NAi

cong bd va ky trude nhu trén. 2
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The company hereby provides an explanation for the discrepancy in after-tax profit between the reporting ~ =

period and the previous period.

Giai trinh chénh 1éch Lo¢i nhuin sau thué liy ké nim tai Bdo cdo tai chinh quy 4 trude va sau kiém
toan / Explanation of the Difference in Cumulative After-Tax Profit for the Year in the Q4 Financial
Statements Before and After Audit
Cin cir vao Bao cdo tai chinh quy 4 nim 2024 ctia Cong ty, Loi nhudn sau thué liy ké ca nam sau kiém
toan c6 su chénh léch so véi sd liéu trudce kiém todn vugt qua 5%, cu thé:

e Lgi nhuin sau thué lity ké trudc kiém toan: -30.163.825.710 dong

e Loi nhuan sau thué liiy ké sau kiém toén: -35.369.680.695 dong

e Ty Ié chénh léch: khoang 17,26%
Based on the Q4 2024 financial statements of the Company, the cumulative after-tax profit for the year

after the audit shows a difference of more than 5% compared to the pre-audit figures, specifically:
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o  Cumulative after-tax profit before audit: VND -30,163,825,710
o Cumulative after-tax profit after audit: VND -35,369,680,695
o Difference ratio: approximately 17.26%

Nguyén nhin chénh 1&ch / Reason for the Difference:

Su chénh léch chi yéu do Cong ty thuc hién trich 1dp bd sung du phong phai thu khé doi theo kién nghi
ctia don vj kiém toan trong qua trinh kiém todn bdo c4o tii chinh nim. Diéu ndy nhim dam bio viéc ghi
nhan tai san va chi phi tuin thi nguyén tic ké todn than trong, phan 4nh trung thyc va hop 1y tinh hinh tii
chinh ctia Cong ty.

Viéc trich 1ap bd sung nay di 1am gia tang khoan 18 Iy ké sau thué trong ky so v6i s6 liéu trude kiém toan.
Cong ty cam két & tiép tuc theo ddi sat sao, danh gia lai cdc khoan muyc c6 riii ro cao va thyc hién trich 13p
du phong phi hop trong céc ky ké toan tiép theo nhim minh bach héa bao céo tai chinh.

The discrepancy is mainly due to the Company making additional provisions for doubtful debts based on
the auditor's recommendation during the annual financial audit. This adjustment ensures that the
recognition of assets and expenses adheres to the principle of prudence in accounting, .and accurately and
fairly reflects the Company's financial position.

This additional provision has increased the cumulative after-tax loss for the period compared to the pre-

audit figures.

The Company is committed to continuing to closely monitor, reassess high-risk items, and
appropriate provisions in subsequent accounting periods to ensure transparency in its financial repohin
RS)3
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