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BAO CAO THUONG NIEN NAM 2024
CONG TY CO PHAN KHOANG SAN VA VAT LIEU HUNG LONG

HUNG LONG MINERALS & CONSTRUCTION MATERIALS JSC
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UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NQI

Kinh giri:

To: - STATE SECURITIES COMMISSION OF VIETNAM
- HANOI STOCK EXCHANGE

1. Thong tin chung/General Information
1. Thong tin khdi qudt/Overview Information

Tén giao dich: CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG HUNG
LONG

Trade Name: HUNG LONG MINERAL AND CONSTRUCTION MATERIALS JOINT
STOCK COMPANY

Gidy chirng nhin DKKD: S6 5700378910 — Cép lan dau ngdy 13 thang 5 ndm 2010 (Déng ki
thay déi 1An thir 10 ngay 02 thang 10 nim 2024) do S& ké hoach dAu tu tinh Quang Ninh cép.
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Business Registration Certificate: No. 5700378910 — First issued on May 13, 2010 (10th
amendment registered on October 2, 2024), issued by the Department of Planning and

Investment of Quang Ninh Province.

Vén didu 1§: 120.000.000.000 ddng (Mgt tram hai mucoi ty dong)

Charter Capital: VND 120,000,000,000 (One hundred and twenty billion VND)

Tru sé chinh: Thon An Bién 1, Xa Lé Lgi, thanh phd Ha Long, tinh Quéang Ninh.

Head Office Address: An Bien 1 Hamlet, Le Loi Commune, Ha Long City, Quang Ninh Province
S6 dién thogi/Phone Number: 0932428101

Website: http://khoangsanhunglong.vn

Mai chirng khodn/Stock Code: KHL
- Qud trinh hinh thanh va phdt trién/Formation and Development Process:

Céng ty Cé phin Khoang san va Vit liéu Xdy dung Hung Long dugc ¢ phén héa tir
Cong ty TNHH Hung Long — Quang Ninh. Céng ty TNHH Hung Long — Quang Ninh dugc
thanh l3p va hoat dong theo Gidy chimg nhan ding ki kinh doanh s6 2202000103 do Phong ding
ki kinh doanh — S& ké hoach dau tu tinh Quang Ninh cp dang ki 1dn dau ngay 11/10/2001, ding
ki thay dbi lan thir 11 ngay 14/01/2009.

Hung Long Mineral and Construction Materials Joint Stock Company was equitized from
Hung Long — Quang Ninh Co., Ltd. Hung Long — Quang Ninh Co., Ltd. was established and
operated under Business Registration Certificate No. 2202000103 issued by the Business
Registration Office — Department of Planning and Investment of Quang Ninh Province, first
registered on October 11, 2001, and amended for the 11th time on January 14, 2009.

Ngay 29/04/2010, Hoi dong thanh vién Cong ty TNHH Hung Long — Quang Ninh da hop
va théng nhét dé chuyén dbi mé hinh hoat dong tir hinh thirc Cong ty TNHH sang hinh thirc
Cong ty Cb phin nhim tao diéu ki¢n thudn lgi trong viéc huy dong vén phyc vy chién lugce phat
trién dai han va tham gia hiéu qua vao thj trudng chimg khoén. Theo Quyét dinh ctia Hji ddng
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thanh vién s& 54/2010/BB-HDTV ngdy 29/04/2010, Cong ty TNHH Hung Long — Quang Ninh
da durge chuyén ddi tir hinh thirc cong ty TNHH sang hinh thirc Cong ty C6 phén.

On April 29, 2010, the Members' Council of Hung Long — Quang Ninh Co., Ltd. met and
agreed to convert the company type from a limited liability company to a joint stock company to
facilitate capital mobilization for long-term development strategies and effectively participate in
the stock market. According to the Resolution of the Members' Council No. 54/2010/BB-HDTV
dated April 29, 2010, Hung Long — Quang Ninh Co., Lid. was transformed into a joint stock

company.

Ngay 13/05/2010, Cong ty Cé phan Khoéng sin va Vit ligu Xay dung Hung Long da
dwoc Phong Ding ki kinh doanh — S& ké hoach va DAu tur tinh Quang Ninh cdp Gidy chimg nhan
ding ki kinh doanh vi ding ky thué cong ty ¢ phin 1in diu s§ 5700378910, trén co s& chuyén
dbi loai hinh tir Céng ty TNHH Hung Long — Quéng Ninh.

On May 13, 2010, Hung Long Mineral and Construction Materials Joint Stock Company \,\)}
was granted its initial Business Registration Certificate and Tax Registration Certificate under @\
number 5700378910 by the Business Registration Office — Department of Planning and .:ﬂ,fyrr
Investment of Quang Ninh Province, based on the conversion from Hung Long — Quang Ninh Sy Y
Co., Lid Fouy,

e

Ngay 26/05/2010, Cong ty thuc hién dang ki thay déi lin thir nhét, bé sung thém céc
nganh nghé kinh doanh nhu: Khai thic quiing kim loai quy hiém; Ban buén nhién liéu rén, 16ng,
khi; Ban buén kim loai va quing kim loai; Ban budn tdng hop. Pdng thoi, Cong ty nang mirc

vén didu 1& dang ki tir 7.550.000.000 déng 1én 95.000.000.000 dong.

On May 26, 2010, the Company registered its first amendment, adding new business
activities including: mining of rare metal ores; wholesale of solid, liquid, and gaseous fuels;
wholesale of metals and metal ores; and general wholesale. At the same time, the Company
increased its charter capital from VND 7,550,000,000 to VND 95,000,000,000.

Ngay 04/05/2013, Céng ty thuc hién dang ki thay ddi lan thir 02, thay di thong tin ngudi
dai dién theo phap luat. Cy thé, ngudi dai dién theo phap lut cii 1a 6ng Mai Anh Tém, ngudi dai
dién theo phap luat méi la Ba Pham Thj Hinh.
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On May 4, 2013, the Company registered its second amendment, changing its legal
representative. Specifically, the former legal representative was Mr. Mai Anh Tam, and the new
legal representative was Ms. Pham Thi Hinh.

Ngay 21/07/2014, Cong ty thye hién ding ki thay dbi 14n thir 03, thay dbi bd sung nganh
nghé kinh doanh va thay ddi vdn diu 18. Cy thé, bd sung nganh nghé kinh doanh: B4n I¢ nhién
li¢u ddng co trong cdc cira hang chuyén doanh (4730), Kinh doanh bit dong san, quyén sir dung
dét thude chu s& hitu, chi sir dung hoiic di thué (6810), Kho bii va luu giir hang héa (5120).
Céng ty nang mirc vén didu 1¢ tir 95.000.000.000 ddng Ién 120.000.000.000 dong.

On July 21, 2014, the Company registered its third amendment, updating its business
lines and charter capital. Specifically, the Company added the following business activities:
Retail sale of motor fuel in specialized stores (code 4730); real estate business, including
ownership, use rights, or leasing of land (code 6810); warehousing and storage of goods (code
5120). The charter capital was increased from VND 95,000,000,000 to VND 120,000,000,000.

Ngay 05/05/2016, Cong ty thuc hién dang ki thay ddi lin thir 4, thay ddi thong tin ngudi
dai dién theo phép ludt. Cu thé, ngudi dai dién theo phép luat cii 1a ba Pham Thj Hinh, ngudi dai
dién theo phap luat mai 1a Ong Pham Xuan Ai.

On May 5, 2016, the Company registered its fourth amendment, changing the legal
representative. The former legal representative was Ms. Pham Thi Hinh, and the new legal

representative was Mr. Pham Xuan Ai.

Ngay 12/04/2018, Cong ty thuc hién ding ki thay dbi lan thir 5, thay doi thong tin ngudi

dai dién theo phap luat. Cu thé, ngudi dai dién theo phép ludt cii 12 6ng Pham Xuin Ai, nguoi dai &
dién theo phap luat méi 1a Ong Tran Manh Hung.

On April 12, 2018, the Company registered its fifth amendment, changing the legal
representative. The former legal representative was Mr. Pham Xuan Ai, and the new legal

representative was Mr. Tran Manh Hung.

Ngay 11/08/2021, Cong ty thyc hién ding ki thay ddi lan thir 6, thay ddi dja chi tru s&
chinh. Cu thé, dja chi tru s& cii: Thon An Bién 1, Xa Lé Loi, Huyén Hoanh B6, Tinh Quang
Ninh, Viét Nam, sang dja chi try s& méi: Thén An Bién 1, Xa Lé L¢i, Thanh phé Ha Long, tinh
Quang Ninh.

On August 11, 2021, the Company registered its sixth amendment, changing the address
of its head office. Specifically, the former address was: An Bien 1 Hamlet, Le Loi Commune,
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Hoanh Bo District, Quang Ninh Province, Vietnam, and the new address is: An Bien 1 Hamlet,
Le Loi Commune, Ha Long City, Quang Ninh Province.

Ngdy 13/06/2022, Cong ty thyc hi¢n ding ki thay ddi lan thir 7, thay déi thong tin ngudi
dai dién theo phap lugt. Cy thé, ngudi dai dién theo phép lujt cii 1 6ng Trin Manh Hiing, ngudi
dai dién theo phép lugt méi 1a Ong Nguyén Quéc Viét.

On June 13, 2022, the Company registered its seventh amendment, changing the legal

representative. The former legal representative was Mr. Tran Manh Hung, and the new legal
representative was Mr. Nguyen Quoc Viet.

Ngiy 17/06/2022, Cong ty thyc hién ding ki thay dbi 1n thir 8, thay ddi thong tin dia chi
lién lac ctia ngudi dai dién theo phap luat ng Nguyén Qubc Viét.

On June 17, 2022, the Company registered its eighth amendment, updating the contact
address of the legal representative Mr. Nguyen Quoc Viet.

e ———

2 i
Ngay 14/12/2023, Cong ty thuc hién ding ki thay déi lan thir 9, thay doi thong tin ngudi \g
dai dién theo phép luat. Cu thé, ngudi dai dién theo phép ludt cii 1a 6ng Nguyén Quéc Viét,

ngudi dai dién theo phép ludt méi 1a Ong Nguyén Nhat Khanh.

On December 14, 2023, the Company registered its ninth amendment, changing the legal
representative. The former legal representative was Mr. Nguyen Quoc Viet, and the new legal
representative was Mr. Nguyen Nhat Khanh.

Ngay 02/10/2024, Céng ty thuc hién dang ki thay ddi 1dn thir 10, thay ddi thong tin ngudi
dai dién theo phdp luat. Cu thé, ngudi dai dién theo phép lujt cii 1a 6ng Vii Van Ngoc, ngudi dai
dién theo phép luit méi 1a Ong Tran Anh Tu.

On October 2, 2024, the Company registered its tenth amendment, changing the legal

representative. The former legal representative was Mr. Vu Van Ngoc, and the new legal
representative is Mr. Tran Anh Tu.

2. Nganh nglté' va dja ban kinh doanh/Business Sectors and Operational Areas

- Nganh nghé kinh doanh chinh: Khai thac quing kim loai quy hiém; Bén buén nhién li¢u rin,
16ng, khi; Ban budn kim loai va quing kim loai; San xudt va kinh doanh vit liéu xdy dyng.

- Main Business Sectors: Rare metal ore mining; wholesale of solid, liquid, and gaseous fuels;

wholesale of metals and metal ores; production and trading of construction materials.
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- Dja ban kinh doanh: Toan qudc

- Operational Area: Nationwide

3. Théng tin vé mé hinh quadn trj, té chirc kinh doanh va bp mdy qudin Iy/ Information on

Management Model, Business Organization, and Management Apparatus

Co cdu td chirc quan ly ciia Cong ty bao gdm/The Company's management structure includes:
y gtybaog pany 4

- Dai hji dong cd dong/General Meeting of Shareholders;

- Hoidong quan tri/Board of Directors;
- Uy ban kiém toan/Audit Committee;

- Ban Téng Giam ddc/Executive Board (General Director and other executive roles);

- Phong ban chuyén mon/Specialized Departments;

- Co cdu bd may quan ly/Specialized Departments :

DAI HOI DONG €O DONG
General Meeting of Shareholders

HOI DPONG QUAN TR|

Board of Directors

OY BAN KIEM TOAN

Audit Committee

BAN TONG GIAM B8C

Executive Board

PHONG BAN CHUYEN MON

Specialized Departments

Dai hi ddng cb dong: Dai hi ddng cb dong gdm tit ca cd dong cé quyén bidu quyét, 1a co

quan quyét dinh cao nhit ciia cong ty cd phan,

General Meeting of Shareholders: Includes all shareholders with voting rights and is the

highest decision-making authority of the Joint Stock Company.
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H{i ddng quan trj: HOi ddng quan trj 1 co quan quan Iy Cong ty bao gbm 3-11 thanh vién.
Trong d6 ¢6 01 Chu tich va cdc Uy vién Hoi dong quan tri. Hoi dong quan trj c6 quyén nhan
danh Cong ty d& quyét dinh cac vén dé lién quan dén myc dich, quyén lgi cong ty trir nhimg vén
d& thude thim quyén cua Dai hi ddng cd dong.

Board of Directors (BoD): Comprising 3-11 members, including one Chairman and other
Board Members. The BoD represents the company in making decisions on all matters not under
the authority of the General Meeting of Sharcholders.

Uy ban Kiém toan trwe thuge HDQT: Uy ban Kiém todn dugc HDQT thanh lap c6 it nhét 01
thanh vién doc 1ap Hoi ddng quan trj lam Chu tich Uy ban Kiém toan. Céc thanh vién khéc cia
Uy ban kiém toan phai 14 céc thanh vién Hoi ddng quén trj khong diéu hanh.

Audit Committee under the BoD: Comprising at least one independent BoD member acting as
the Chairman, and other members must be non-executive BoD members.

Ban Tong gidm dbc: Ban Téng Gidm déc gdm 01 Tdng Gidm déc, 01 Ké toan trudng va cic
chirc danh khéc do Hoi déng quan trj bd nhiém. Ban Téng giam dbc chiu sy gidm sat cla Hoi
dong quan trj va chiju trdch nhiém trude Dai hdi dong cd dong.

Executive Board: Includes the General Director, Chief Accountant, and other positions
appointed by the BoD. The Executive Board operates under the supervision of the BoD and is
accountable to the General Meeting of Shareholders.

Phong ban chuyén mén: C6 trach nhiém hd trg Ban Téng gidm dc diéu hanh hoat dong kinh
doanh cua Cong ty.

Specialized Departments: Support the Executive Board in business operations.

4. Dinh huwdéng phit trién/Development Orientation:

- Hoan thién, ciing cé cdng téc tb chirc va hoat dgng ctia Cong ty v&i m hinh Cong ty ¢d phan, ning

cao trach nhiém va tinh chii dong cia CBNV, dim béo sy phat trién dn dinh bén vimg, lau dai.

Improve and consolidate organizational structure and operations under the joint stock company

model to enhance accountability and initiative, ensuring stable and sustainable development.

- Duy tri, ndng cao hé théng quan Iy chét lugng hién c6 cho phd hgp yéu cdu vé san phim va

chit lugng cong trinh,
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Maintain and upgrade the current quality management system to meet product and construction
quality requirements.

- Tich cwre tao dyng hinh anh, vj thé vé tai chinh nhim thu hat vén du tu tir céc nha diu tu,

khach hang vé& Cong ty va san phdm dich vy clia Cong ty.
Strengthen brand and financial standing to attract investment from investors and customers.

- Xéy dimg co ché quan ly tai chinh minh bach, cong khai, phuc vy nhu cau thong tin tai chinh
cho tét ca céc d6i tugng.

Establish a transparent and public financial management system to serve all stakeholders.
- Tién hanh lién doanh, lién két trong va ngoai nuéc dé nghién ciru cic san phim méi.
Joint ventures and partnerships domestically and internationally to research new products.

- Tang cudng cong tac quang cdo, tiép thi, quang ba hinh anh Cong ty trén cic phuong ti¢n thong
tin dai chiing ddng thai ning cao cht lugng san phim, dich vy, dép img nhu cdu ngay cang cao

cua khach hang.

Strengthen advertising, marketing, and corporate branding across mass media platforms, while
simultaneously improving the quality of products and services to meet the increasingly high
demands of customers.

- Mé rong thi phin méi, ting cudng quan hé va chim séc khich hang truyén thong cia Cong ty
Tiép tuc lam t6t cong tac thj trurdng, duy tri thudng xuyén mi thong tin quan hé dé 1am tét cong
tac khach hang dam bao kinh doanh cé hiéu qua.

Expand into new markets, enhance relationships with and provide better care for the Company’s
traditional customer base. Continue effective market development activities and maintain
regular communication to ensure strong customer relations and effective business operations.

- Tiép tuc hoan thién céc chuong trinh ting cudng quan ly san Xudt, quan ly k¥ thudt, giir gin tdt
phuong tién, may méc thiét bj va chi dgo thuc hién tot cac quy trinh quy pham trong bao quén,

van hanh san xuit, dim bdo an toan vé phuong tién, con ngudi va moi trudng.

Continue improving programs for production and technical management, maintain machinery
and equipment in good condition, and ensure the proper implementation of procedures and
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regulations in storage and production operations, thereby ensuring safety for equipment,
personnel, and the environment.
- Duy tri hi¢u qua san xuét kinh doanh, han ché rui ro, dam bao vé& yéu ciu an toan lao dong,

~ A ” ” X ~ AL 1 -A A
ciing nhu quan tdm ding mire vé yéu td bao vé moi trudmg, canh quan thién nhién....

Maintain efficient production and business operations, minimize risks, ensure occupational
safety, and pay due attention to environmental protection and natural landscapes.....

- Céng ty chi trong dio tao ngudn nhén lyc c v& mit chét lugng va s6 lugng. U tién tuyén
dung céc lao dong trye tiép cé tay nghe virng, cén b cb kinh nghiém va chuyén mon dép img
yéu cau cuia san xuat trong diéu kién hdi nhép kinh té, Pong thoi tré héa lyc lugng can bf trong
Cong ty.

The Company places emphasis on training human resources in both quality and quantity.
Priority is given to recruiting highly skilled workers and experienced professionals who meet
production requirements in the context of economic integration. At the same time, the Company
focuses on rejuvenating its workforce.

- Tiép tuc quan tam, chim lo doi sdng vat chét va tinh thin clia cdn b$ cong nhan vién, thuc hién

tt cac chinh sach, ché dé vdi ngudi lao dng, tao diéu kién dé moi ngudi hoan thanh t6t cong

tac, nhiém vu.

Continue to care for the material and spiritual well-being of employees, implement labor policies
and welfare regimes effectively, and create favorable conditions for all employees to fulfill their
tasks and responsibilities.

5. Cdc rui ro/Risks:

- Riii ro phap ly: Hé thong phap ludt diéu chinh hoat dong kinh doanh ctia Cong ty khong
ngimg sira déi, bé sung cho phit hop véi sy phat trién kinh té. Bét cr sy thay ddi ndo it nhiéu
ciing anh huéng dén hoat dng quén trj va kinh doanh cia Cong ty. Vi viy, KHL ludn nang cao

tinh tuan thi phap luat, cip nhit thudng xuyén céc thay ddi va nghiém chinh chip hanh.

Legal Risk: The legal framework governing the Company's business activities is constantly
being revised and supplemented to align with economic development. Any change, whether

minor or major, may affect the Company’s management and operations. Therefore, KHL

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

continuously enhances its legal compliance, keeps updated with regulatory changes, and strictly

adheres to applicable laws and regulations.

- Riii ro tai chinh: Rui ro tai chinh cia Cong ty bao gdm ruii ro thi trudmg, rii ro tin dung va rii
ro thanh khon. Cdng ty da xdy dyng hé thong kiém soat nhim dam bao sy cén bing & mirc hgp
Iy gitra chi phi ri ro phat sinh va chi phi quan 1y rii ro. Tong Gidm déc cong ty ¢6 tréch nhiém

theo d5i quy trinh quan 1y rii ro d& dam béo sy cin biing hop ly giira rui ro va kiém soét ri ro.

Financial Risk: The Company's financial risks include market risk, credit risk, and liquidity
risk. KHL has developed a control system to ensure a reasonable balance between the cost of
arising risks and the cost of risk management. The General Director is responsible for

monitoring the risk management process to maintain this balance between risk and control.

- Riii ro thij trurdmg: Thi trudng vt liéu xdy dung c6 thé bién dong bat ng& do nhiéu yéu td nhur
tinh hinh bt dong san, chinh sich ctia chinh phu, va sur thay dbi trong xu huéng tiéu ding. Dé
giam thiéu riii ro nay, Cong ty theo ddi sat sao dién bién thj truéng va xay dung ké hoach linh

hoat dé img phé véi nhing thay dbi.

N\

Market Risk: The construction materials market is subject to sudden fluctuations due to various

oo
%

Jfactors such as the real estate market, government policies, and shifis in consumer trends. To

1,
%.

i

mitigate this risk, the Company closely monitors market developments and prepares flexible

&l

plans to adapt to changes.

- Riii ro bién ddng gia trén thj trudng chimg khodn: Khi ¢ phiéu ciia Cong ty dugce niém yét
trén thi truomg chimg khodan, gid cb phiéu s& dugc xéc dinh dya trén quan hé cung cdu trén thj
trudmg va chiju anh huong boi cac yéu té: tinh hinh hoat dong ctia Cong ty, tinh hinh kinh té -
chinh trj - x4 héi, yéu td tdm ly ciia nha ddu tu,... Do dé, gia c6 phiéu ctia Cong ty trén thi trudng

chimg kho4n c6 kha niing bién dong.

Stock Market Price Volatility: When the Company'’s shares are listed on the stock exchange,
their price will be determined by market supply and demand and influenced by multiple factors,
including the Company's operational performance, macroeconomic and socio-political

conditions, and investor sentiment. As a result, the Company'’s stock price is subject to potential

Sfluctuations.
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IL. Tinh hinh hoat ddng COng ty trong niim/Company Operations During the Year:

1. Tinh hinh hoat dpng sdn xudt kinh doanh/Business Performance
- Két qua hoat ddng san xuét kinh doanh trong nam/Production and Business Results for the Year:

DVT/Unit: Tri¢u dong/VND million

Két qua Ké Kétquia | Sosanh nim
kinh doanh | hoach | kinh doanh 2024/ké So sanh nim
niim 2023/ nim nim 2024/ hoach/ 2024/2023
Chi ti¢u/Target ) 2024/ ) . .
Business Business | Comparison | Comparison
Resultsin | Plan for | Results in (2024 vs. 2024 vs 2023
2023 2024 2024 Plan)
Doanh thu/
Revenue 0 0 0 0 0
Lgi nhuén sau 0
thué/Net Profit ¢ 0 0 ¢

Nim 2024, cong ty dbi mit v6i nhiéu khé khan nghiém trong khién hoat dong san xuat
kinh doanh bj dinh tré. Trong béi canh kinh té con nhiéu bién déng, cong ty chua c6 hoat dong
sin xuét kinh doanh, cdc vén d& néi b chua duge giai quyét triét dé khién cho céc ké hoach cia

Ban Lanh dao Cong ty. Mic du Ban Lanh dao dé ¢6 nhidu nd lyc trong viéc tai cdu tric va tim

)

o

kiém nhimg giai phap phuc hdi nhung van chra dugc két qua mong muén.

£
N 8
In 2024, the company faced significant challenges that led to a halt in its production and ‘:}\Q@'
N
business activities. In the context of a volatile economy, the company has yet to resume @c;\

S\

production or business operations, and internal issues remain unresolved, affecting the
leadership’s plans. Although the leadership has made considerable efforts to restructure and

find recovery solutions, the desired results have not been achieved yet.

2. T chirc va nhén su/Organization and Personnel:

2.1. Danh sach Ban Diéu hanh/List of the Executive Board

STT/No Ho va tén/Full Name Chire danh/Position

Trin Anh Ta Téng Gidgm dbc/Chief Executive Officer

I
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2 Pham Thj Hué Ké toén trudng/Chief Accountant

2.2. Chinh sdch ddi véi nguoi lao dong/Labor Policies

Lanh dao cong ty ludn y thire duge ngudn nhén luc 1a ¢bt 13i ciia doanh nghiép, quyét
dinh s thanh cong hay that bai ctia doanh nghiép. Vi vy cic cép lanh dao luén c6 sy quan tim
sét sao va h trg timg nhén vién trong Cong ty dam bao dé ngudi lao dong yén tam, cdng hién

hét minh trong cong viéc.

The leadership of the company always recognizes that human resources are the core of
the business, determining its success or failure. Therefore, the management at all levels is
always closely attentive and supports each employee within the company, ensuring that workers

feel secure and dedicated to their tasks.
2.2.1. Chinh sach tuyén dung, dio tao/Recruitment and Training Policies::

Céng ty tuyén dung lao dong trong ndi bd 1dn ngoai Cong ty nhim muc dich tim ra nhimg
ngudi ¢6 ning luc, trinh d6 dap ing dugc yéu cdu trong cdng viéc ddng thoi phit hop véi dinh
huéng phat trién ciia Cong ty. Cong ty c6 chinh sich thu hit ngudi lao dong giéi, c6 ké hoach
quy hoach, dao tao bdi dudng doi ngii can bd quén Iy, can bd cong nhén vién cé nang luc, tim

huyét, gin b6 lau dai véi Cong ty.

The company recruits both internal and external workers to find individuals with the
necessary skills and qualifications to meet job requirements while aligning with the company's
development direction. The company has policies to attract talented workers, as well as plans to
groom and train its management team and employees who are capable, dedicated, and

committed to long-term development with the company.

2.2.2. Ché do lam viéc/Work Conditions::

Cong ty thuc hién nghiém tic cic ché do lao dong theo Ludt lao djng va cac quy dinh
lién quan ciia Phép luft, v& diéu kién 1am viéc: Viin phong 1am viéc duge thiét ké thodng mat,
rong rii, dam bao an toan tdi da cho ngudi lao dong, tao didu kién tt nhdt dé ngudi lao dong

phét huy t6i da kha nang cta ho.
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The company strictly follows labor laws and related legal regulations regarding working
conditions. The office is designed to be spacious, airy, and ensures maximum safety for

employees, providing the best environment for workers to maximize their potential.
2.2.3. Chinh séch lwong/Salary Policies::

Cong ty dp dung thang bang lwong tién tién ty xdy dung phit hgp véi dc thi kinh doanh
cua cong ty, ngudi lao dong nhin duge tién luong, tién thudng... cin ckr vao hgp dong lao dong,
két qua kinh doanh cua cong ty va két qua cong viéc clia timg ngudi theo quy ché cong ty. Hing
nim cdng ty tién hanh didu chinh luong cho toan bd cén by cong nhan vién it nhat mdt 1dn nhim
dam bao ngudn thu nhdp ciia can by cdng nhan vién ngdy cang cai thién, tao sur gén két lau dau

cua can bd cong nhan vién voi cong ty va thu hit nguon lao dong cé trinh d§ cao.

The company applies an advanced salary scale, custom-built to fit the company’s
business characteristics. Employees receive salaries, bonuses, etc., based on employment

contracts, the company’s business performance, and individual work results according to

company regulations. Annually, the company adjusts salaries for all staff at least once to ensure
that employees' incomes are progressively improved, fostering long-term employee commitment

to the company and attracting highly skilled labor.
2.2.4. Chinh sach thudng/Bonus Policies:

Cong ty ¢6 nhidu chinh sich quan tim dén ngudi lao dng, ché dd dai ngd thoa ding

nhim ddng vién, khuyén khich ngudi lao dong nhur:

The company has many policies to care for its employees, providing appropriate rewards

to encourage and motivate them, such as:
- Ché d thudng hang thang, thuéng hiéu qua kinh doanh;
Monthly bonuses and business performance bonuses;

- Ché d¢ nghi 1&, nghi phép theo tiéu chudn hang nim;
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Annual holiday and leave policies according to standard regulations. Other benefits and

rights of employees, such as health check-ups, rights to participate in political and social

organizations, and professional clubs, are also provided;

Céic ché d khic quy dinh v& quyén ctia ngudi lao dong nhu: quyén lgi khdm sirc khoe,

quyén tham gia céc td chire dodn thé chinh tr, xa hi, cac cdu lac bd chuyén mén...

Other benefits and rights of employees, such as health check-up benefits, the right to

participate in political and social organizations, and professional clubs...

3. Tinh hinh ddu tw, Ginh hinh thuc hi¢n cdc dw dn/ Investment Status and Project

Implementation:

a) Céc khoan ddu tr 16n/Major investments: Khdng cé/None

b) Céc cong ty con, cong ty lién két/Subsidiaries and affiliated companies: Khong c6/None

—_—
S
4. Tinh hinh tai chinh/Financial Situation: {o\i:}
a) Tinh hinh tai chinh/Financial Situation: S
NS
- ‘\ =
Chi tiéu/Targets Niim 2023 | Nam 2024 % so voi /\‘\;\"" N
(ddng) (ddng) nim 2023 AL
% co. d
Year 2023 | Year 2024 ? 1 ’;g za ;e
(VND) (VND)
Tdng gia trj tai san/Total asset value 0 0 0
Doanh thu thuan/Net revenue 0 0 0
Loi nhuén tir hoat dgng kinh 0 0 0
doanh/Operating profit
Loi nhuén khéac/ Other profit 0 0 0
Lgi nhuén truge thué¢/ Profit before tax 0 0 0
Lgi nhuan sau thué/Profit after tax 0 0 0

b) Céc chi tiéu tai chinh chi yéu/Key Financial Indicators:
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Cic chi tiéu/Indicators Niim 2023/ Niim Ghi
Year 2023 2024/ chi/Note
Year 2024
1. Chi tiéu v& kha ning thanh toén/Solvency 0 0 0
Indicators
+ Hé s6 thanh todn ngﬁn han/Current Ratio: 0 0 0
TSLD/Ng¢ ngin han
Total number of employees / Short-term debt
+ Hé s6 thanh ton nhanh/Quick Ratio: 0 0 0
TSLD — Hang tdn kho — TSNH khac
No ngén han
Total labor force — Inventory — Other current assets
Short-term debt
2. Chi tiéu vé co cdu von/Capital structure 0 0 0
targets
+ Hé s6 No/Tong tai san 0 0 0 Y
% »
Debt/Total Assets ratio & ‘f;\@
7 , -*Q\"«\ }
+ Hé so No/Von chi s& hitru 0 0 0 W o©/
FOgIA
Debt/Equity ratio /fr
ONE
3. Chi tiéu vé nang luc hoat dong/Operational 0 0 0
capacity indicators
+ Vong quay hang ton kho 0 0 0
Inventory turnover
+ Doanh thu thuan/Téng tai san 0 0 0
Net revenue/Total assets
4. Chi tiéu vé& kha nang sinh 15i/Profitability 0 0 0
indicators
+ Hé s lgi nhuan sau thué/Doanh thu thuin 0 0 0
Net profit after tax/Net revenue
+ Hé s6 loi nhudn sau thué/Vén chi s hiru 0 0 0
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Net profit after tax/Equity

doanh/Doanh thu thuan

Operating profit/Net revenue

+ Hé sd 1o nhudn sau thué/Tdng 13i san 0 0 0
Net profit after tax/Total assets
+ Hé sd 1¢i nhufin tir hoat ddng san xut kinh 0 0 0

5. Co cdu cé déng, thay déi vén ddu tir cita chii sé hitw/ Shareholder structure, changes in the

owner's investment capital

5.1. C6 phan/Shares:

- Tdng s6 6 phan dang luu hanh: 12.000.000 ¢ phan

Total outstanding shares: 12,000,000 shares

- Loai cb phén lru hanh: C6 phan phd théng

Type of shares in circulation: Common shares

- Sé cd phan chuyén nhuong tu do: 12.000.000 ¢ phan

Number of freely transferable shares: 12,000,000 shares

- S ¢b phén han ché chuyén nhuong: 0 ¢4 phén

Number of restricted shares: 0 shares

5.2. Co cdu cé déng/Shareholder structure::

S6 lwomg cb dong/Number of

‘ » -~
S(: |“‘{"§ Ty 18 shareholders
0 phan %
Cb dong/Shares: i (%) Té chire/ Ci nhin/ Téng
Number of | Percene chire 4 nhan cong/
shares (%) Organization | Individual Total
Cb dong 16m/
1.479.200 12.33% 0 1 1
Majorshareholders
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- Trong nude/
1.479.200 12.33% 0 1 I
Domestic
- Nude ngoai/
0 0 0 0 0
Foreign
C ddng nhé/
10.520.800 | 87.67% 3 422 425
Minorityshareholders
- Trong nudc/
10.450.000 | 87.08% 2 420 422
Domestic
- Nudc ngoai/
70.800 0.59% 1 2 3
Foreign
Téng cong/Total | 12.000.000 |  100% 3 423 426

5.3. Tinh hinh thay déi vén dau tie ciia chii s¢ hitw/Changes in owner’s invested capital: Khong

co/None

CnD.N .

5.4. Giao dich ¢é phiéu qup/Treasury share transactions: Cong ty khong c6 co phiéu quy ciing

—
1}

khéng tién hanh giao dich co phiéu quy trong nim/The company did not hold any treasury

5
\

shares nor conduct any treasury share transactions during the year.

IIL BAO CAO VA PANH GIA CUA BAN TONG GIAM DOC/REPORT AND
ASSESSMENT BY THE GENERAL DIRECTOR BOARD

1. Panh gia két qua hoat djng sin xuit kinh doanh/ Evaluation of Business Operations
Performance

Nim 2024, cong ty d6i mit véi nhiéu khé khin nghiém trong khién hoat dong san xuit
kinh doanh bj dinh tré. Trong bdi canh kinh té con nhiéu bién dgng, cong ty chua cé hoat dong
sin xuit kinh doanh, c4c vdn d& ndi bd chua dugc gidi quyét triét dé khién cho cic ké hoach cta

Ban Lanh dao Cong ty.

In 2024, the company faced significant challenges that severely disrupted its business
operations. Amid ongoing economic instability, the company was unable to resume production
and trading activities, while internal issues remained unresolved, hindering the implementation

of the Board of Directors’ plans.
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Céng ty khong phét sinh doanh thu trong niim 2024 do khong trién khai duge hoat dong
san xudt kinh doanh. Thiéu hyt nguén vén khién viée tai khoi dong hoat dong san xuit kinh
doanh giip nhidu khé khan, chi phi vin hanh vin phai duy trl ma khong c6 ngudn b dép.

The company generated no revenue in 2024 due to the suspension of operations. A lack of
capital made it extremely difficult to restart production and business activities, while operational

expenses continued to accrue without any offsetting income.

Cong téc ban giao giira Ban Lanh dao cii va méi chua thyc hién dan dén Cong ty khé
khiin trong viéc kiém sodt tai san, cong ng va céc nghia vy phép Iy, khé tim dinh huéng dé phuc
hdi, tinh trang tri k¢ kéo dai.

The handover process between the outgoing and incoming management boards was
incomplete, resulting in difficulties in asset management, debt control, and legal obligations.

This prolonged stagnation made it challenging to identify a clear path to recovery.

Hau qua sau bio niing né: Hur hong tai sn, médt mét hd so quan trong khién viéc kiém ké,
danh gia thiét hai gip nhiéu khé khin, gia ting 4p lyc tai chinh cho doanh nghiép.
Severe aftermath of the storm: Damage to assets and loss of critical records complicated

inventory assessments and damage evaluations, further exacerbating the company’s financial
strain.

Két qua Ké hoach Két qui kinh
kinh doanh niam 2024/ doanh nim So sinh nim
nim 2023/ 2024/ 2024/2023/
Chi tiéu/Target Plan for
Business 2024 Business Comparison: 2024
Results in Results in vs 2023
2023 2024
Doanh thu/
Revenue 0 0 0 0
Loi nhuén sau 0
thué/Net Profit 0 d i

. Tinh hinh tai chinh/Financial Situation

Scanned with

i & CamScanner’;


https://v3.camscanner.com/user/download

2.1. Tinh hinh tai san/Asset Status

STT/No Chi tiéu/ Niim 2023/ Niim 2024/
Target Year 2023 Year 2024

I Tai sdn ngdin han/Short-term assets 0 0

: Tién va céc khodn tuong duong tién/Cash ¢ :
and cash equivalents

. PAu tr tai chinh ngén han/Short-term . 0
financial investment

~ ; 0

& Céc khoan phai thu ngan han/Short-term 0
receivables

. 0

* | Hang t3n kho/Inventory 0

. Tai san ngin han khéac/Other current assets ¢ 0

“ Tai san dai han/Long-term assets G 0

. Cac khoan phai thu dai han/Long-term 0 0
receivables

2 Pau tu tai chinh dai han/Long-term financial " i
investment

2 Tai san dai han khac/Other long-term assets 0 0

Téng cong/Total 0 0
2.2. Tinh hinh ng phdi tra/Debt situation
STT/No Chi tiéu/Tagets Niam 2023/ Nim 2024/
Year 2023 Year 2024

: No ngén han/Short-term debt g 0

1 — ” 2 0 0
Phai tra ngudi ban ngin han/Short-
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term trade payables
“ Thué va céc khoan phai ndp Nha v 0
nudce/Taxes and other payments to
the State
3 TR : 0 0
Chi phi phai tra ngan han/Short-term
payable expenses
4 . : . 0 0
Phai tra ngiin han khac/Other short-
term payables
> Vay va ng thué tai chinh ngin i 0
han/Short-term loans and finance
leases
. No dai han/Long-term debt g 0
1 | Vay v ng thué tai chinh dai 2 0
han/Long-term loans and financial
leases
Tong cong/Total 0 0

3. Nhitng cdi tién vé co cdu t6 chirc, chinh sdch, quan lj/Improvements in organizational

structure, policies, and management

Nzim 2024, cic chinh sich quén 1y di dugc diéu chinh nhim tao sy ddng b va théng nhét
véi dinh huéng chung ciia Dai hdi déng cb dong va Ban Lanh dgo. Céng ty lién tuc cai tién va
hoan thién céc chinh séch vé co cu td chirc, nhan sy ciing nhur ké hoach phat trién phit hop véi

tinh hinh thyc té va nhu cau cong ty.

In 2024, management policies were adjusted to create consistency and unity with the

general direction of the General Meeting of Shareholders and the Board of Directors. The
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Company continuously improves and perfects policies on organizational structure, personnel,

and development plans in accordance with the actual situation and needs of the Company.

4. Ké hoach phat trién trong twong lai/Future Development Plans

Muc tiéu ctia Cong ty 1a huy ddng vdn va sir dung von c6 hiéu qua trong viée thyc hién
san xudt kinh doanh cia Cong ty, thu lgi nhuén t6i da, ting lgi tirc cho cb dong, déng gbép cho
Ngan sdch nha nude va phat trién cong ty ngdy cang 16n manh.

The Company's objectives are to mobilize capital and utilize it effectively for business
operations, maximize profits, increase shareholder dividends, contribute to the State budget, and

strengthen the Company's growth.

Trién khai ké hoach nghién ciru tai cdu triic doanh nghiép phit hgp véi chién lugc phat
trién Céng ty, p dung phuong thirc quan trj theo huéng tinh gon, hiéu qua, cai thién cic quy

trinh van hanh ctia Cong ty.

Implement a corporate restructuring plan aligned with the Company's development

strategy, adopting lean and efficient management practices to improve operational processes.

Thuc hién qué trinh thay déi dé hién dai hoa hé théng quan tri, nang cao chét lugng va
ning lyc quén 1y, tién hanh céc chuong trinh phat trién va hoc tap cu thé, sét véi yéu cau dé trang
bi cho Cén b cong nhan vién cac k¥ ning, nang lyc va kinh nghiém cén thiét dé thyc hién cic

nhiém vu va nhimg thach thirc trong viéc phét trién kinh doanh;

Modernize the governance system by enhancing management quality and capabilities
through targeted training programs, equipping employees with necessary skills and experience

to meet business challenges.

Xay dyng vin héa doanh nghiép hudng dén khéch hang. Hinh thanh va hoan thién cic
chinh séch d& phét trién ngudn nhan lyc gidi chuyén mdn, gin bé véi doanh nghiép, ¢6 trich

nhiém v6i khach hang va véi c¢b dong clia Cong ty,

Build a customer-centric corporate culture by developing policies to nurture skilled,

loyal, and responsible human resources committed to customers and shareholders.
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Tich cuc xdy dymg va mo rong mdi quan h¢ hgp téc binh ding, hidu quéa véi cac dbi tic
cho sy phat trién ciia Cong ty.

Actively establish and expand equal, effective cooperative relationships with partners to

support the Company's growth.

Duy tri va phét trién tét méi quan h¢ véi cac c6 dong hién hiru ciia Cong ty. Cé dinh
huéng tim cd ddng chién lugc 1a doanh nghiép, t chirc trong va ngoai nudc c6 kién thirc, kinh
nghiém vé nganh nghé lién quan, ¢ khé ning hd trg vé& chuyén mon, vé tai chinh, vé quan trj
doanh nghi¢p... dong gbp hi¢u qua vao viéc mang lai gid trj tdng thém d6i véi hoat dong cia
Cong ty.

Maintain and strengthen relationships with existing shareholders while seeking strategic
investor domestic and international organizations with industry expertise, financial capability,

and governance experience to add value to the Company.

Tiép tuc hoan thién céc chinh sach va quy trinh phuc vy, quy trinh chim séc dbi voi
khich hang sir dung dich vu ctia Céng ty. Xy dung phong cach phuc vu than thién, chuyén
nghiép, phén ddu dé dap img tt hon yéu cdu cia khich hang va tr& thanh mdt cong ty ¢6 duge

sy lua chon cao tir khach hang.

Refine service policies and customer care processes, fostering a friendly, professional
service style to better meet client demands and elevate the Company's market reputation.

5. Gidi trinh ciia Ban Téng Gidm dic aéi véi y kién kiém toin/Board of Directors’ Response
to Audit Opinions: Khong/None

IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY/BOARD
OF DIRECTORS’ ASSESSMENT OF COMPANY OPERATIONS

1. Danh gia cia Hoi ddng quin trj vé cdc mit hoat ddng ciia Cong ty/Operational Evaluation
* Vé hoat dpng kinh doanh: Hién nay, cdng ty dang roi vao tinh trang khong c6 hoat dong Kinh
doanh, d&n dén khéng thé tao ra doanh thu dé duy tri hoat dong. Diéu nay kéo thém cic h¢ lyy
nghiém trong khéc nhu khong thé dam béo cdc chi phi vin hanh téi thiéu, anh huong quyén lgi

ciia nhan vién va suy giam niém tin cta cb dong ciing nhu déi téc.

2\

\
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Business Activities: The Company currently has no operational business, resulting in no
revenue generation. This has led to severe consequences, including inability to cover basic

operating costs, impacts on employee welfare, and eroded trust from shareholders and partners.

* V¢ cong tdc gidm sdt tai chinh: Hji ddng quén trj da ddng hanh ciing ban Tong gidm dbc
thudng xuyén theo ddi, gidm st vi¢e thyc hi¢n céc ké hoach d& ra. Céc hoat dong quan Iy va
didu hanh ludn duge kiém soat dé dam bao tun thi ding cac quy dinh cita Cong ty. Bén canh d6
cong ty luén cb ging khiic phyc nhimg khé khin con ton dong dé vuc ddy hoat dong kinh doanh

ctia doanh nghiép.

Financial Oversight: The Board has closely monitored the implementation of plans with

the Executive Board, ensuring compliance with regulations. Efforts continue {0 resolve lingering

challenges and revive operations.

2. Danh gid ciia Hoi ddng quin trj v& hoat dgng cita Ban Tong Gidm dc cdng ty/
Assessment of the Executive Board’s Performance

Ném 2024, Ban Téng Gidm dbc clia Cong ty da rét cb ghng trong viéc khic phyc nhimg
khé khin trong hoat dong kinh doanh. Dudi sy chi dao tryc tiép cia HDQT, Ban Tong gidm déc
da timg buéc thuc hién diing céc ndi dung chi dao ciia Nghi quyét HDQT cy thé nhur sau:

In 2024, the Executive Board worked diligently to address operational difficulties under

the Board'’s guidance, including:

- Tim kiém céc ngudn ti trg, déi tac chién lugc dé ting cudng ning lyc tai chinh ctia Cong ty.

Seeking funding sources and strategic partners to enhance financial capacity.

- Xay dung phuong 4n huy déng vén tir cc t chirc tin dyng, nha ddu tu dé c6 du ngudn lyc

phuc hdi sn xuét kinh doanh.

Developing capital mobilization plans from credit institutions/investors to restart operations.

- Thye hién kiém tra, danh gi4 lai toan bj tai san hién c6 ciia Cong ty, xdc dinh nhitng tn thét va

Ién phuong an khéc phyc.
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Conducting asset audits to assess damages and formulate recovery plans.

- Xay dyng 19 trinh xir ly cong ng hop Iy, dam bao minh bach va kha thi trong viéc thanh toan,

Establishing a transparent, feasible debt settlement roadmap.

3. Ciic ké hogch, djnh huéng ciia Hji ddng quan trj/2025 Plans and Directions
Véi nhimg khé khin di nhin djnh trong ndm 2024, Hoi ddng quén trj dat ra ké hoach

hoat ddng clia ndm 2025 véi nhimg muc tiéu cy thé nhu sau:
Given 2024’s challenges, the Board's 2025 action plan includes:

- Tiép tuc kién toan bd may nhan su: Tuyén dung b sung va dio tao nhan sy méi ddc biét la by
phan kinh doanh, tai chinh va phap 1y. Ddng thoi ra soat lai co cdu t chirc dé toi wu héa higu
sut 1am viéc va xdy dung quy trinh lam vigc chit ché, thiét 1ap quy trinh van hanh rd rang dé

tranh sai sot va dam bao minh bach.

Personnel Restructuring: Recruiting and training new staff (especially in sales, finance, and

legal departments), optimizing organizational efficiency, and tightening workflows

- Tién hanh kiém keé tai san, sd sach: Ra sodt toan bd tai san doanh nghiép hién c6, x4c dinh gid
tri thue té va mirc d thiét hai do thién tai gy ra. Song song v6i d6 1a kiém tra lai s6 sach tai
chinh, ké toan, dénh gia cac khoan ng, cong ng phai thu — phai tra va xem xét lai toan bd hé so

c6 lién quan dén hoat dong kinh doanh, tai san, cic nghia vu thué, nghia vy tai chinh khac.

Asset and Financial Review: Auditing all assets to determine actual values and disaster

impacts, reconciling financial records, and reassessing debts/tax obligations

- Tim kiém dinh hudng kinh doanh: Danh gia lai thj trudng, tim kiém d6i tac va khach hang tiém
ning, xdy dyung ké hoach kinh doanh phti hop véi tinh hinh thyc té ciia cong ty va tan dung cdng

nghé dé nng cao hi¢u sult kinh doanh ciing nhu tiép can ngudn khach hang mdi.

Business Strategy: Re-evaluating markets, identifying potential partners/clients, and drafting

realistic business plans leveraging technology for efficiency
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- Ngodi ra, Ban Linh dgo cong ty ciing tich cyrc xem xét céc ngudn vdn vay uu di, vay von tir ¢b

déng va kéu goi ddu tu dé khoi phyc hoat dgng kinh doanh. Ngoai ra, tich cyc tim kiém, lién két,

hop tac véi cac doanh nghi¢p khic d& cung phat trién, ddng thoi lién hé 1am viée véi cée co quan

chirc ning dé giai quyét cdc vurdng mic phép Iy con tdn dong

Funding Solutions: Exploring preferential loans, shareholder financing, and investment

opportunities, while collaborating with other enterprises and resolving legal bottlenecks

V. QUAN TRI CONG TY/CORPORATE GOVERNANCE

1. Hi ddng quan tri/Board of Directors

1.1. Thanh vién va co cdu Hpi dong quan tri/Members and Structure of the Board of Directors

STT/No Ho v tén/Full name Chire danh/Position I/
i
HZ
o o Chii tich HDQT/Chairman of the W
L Neuyen ToRLIChint Board of Directors \
2 Lé Vin An Thanh vién HPQT/Board Member
5 S— Thanh vién HDQT khéng diéu
) U Hai Nam hanh/Non-Executive Board Member
L. .. Thanh vién doc lap
4. Ngwyen Miu Bao Thign HDQT/Independent Board Member

1.2. Thanh vién va co cdu Uy ban kiém toan truc thugc Hpi dong quan tri/Members and
Structure of the Audit Committee under the Board of Directors

STT/No Ho va tén/Full name Chirc danh/Position
1s 5 2 o Cha tich UBKT/Chairman of the
Nguyen Mgu Béo Thi¢n Audit Committee
2. Vi Hai Nam Thanh .v1en UBKT/Audit
Committee Members

1.3. Hoat dgng ciia Hgi dong quan tri/Operations of the Board of Directors
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* S6 budi hop Hoi dong quan tri/Number of Board meetings held: 04

o *Cacnghi quyét HDQT/Board resolutions:

STT SO nghi Ngiy/Date N{i dung/Details _
INo | quyct/Number th)tl‘)n‘;g qual
of resolutions
Approval
Rate
- 5 100%
1. |3001/2024/NQ- | 30/01/2024 Thong qua ké hoach hoat dong 0
HDQT/KHL
cira Hoi dong quan trj 06 thang
dAu nam 2024/Approval of the o=
o
Board of Directors' operating €0’
Tuy
plan for the first 6 months of 2024 Y x‘é
- 1 a M
2. | 2609/2024/NQ- | 26/09/2024 | Thong qua mién nhiém va bo 100% »\é\\
HDQT/KHL nhiém Téng Gidm dbc Cong ty e
Thay dbi Ngudi dai dién theo
phap luat/ Approval of dismissal
and appointment of the Company's
General Director
Change of Legal Representative
3. |3007/2024/NQ- | 20/07/2024 n £ % 100%
HPQT/KHL Théong qua ké hoach hoat dong
ctia Hoi dong quan trj 06 thang
cudi nim 2024/Approval of the
Board of Directors' operating
plan for the last 6 months of 2024

2. Uy ban kiém todn trre thude hji dong quin tri/Audit Committee under the Board of Directors
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2.1. Thanh vién va co cau Uy ban kiem toan/Audit Committee Members and Structure

STT/No Ho va tén/Full name Chirc danh/Position

Chu tich UBKT/Chairman of the
Audit Committee

ks Nguyén Méu Bao Thién

2. . Tras Thanh vién UBKT/Audit
vitkial Nam Committee Members

2.2. Hoat dgng ctia Uy ban kiém todan/Audit Committee Activities
- Kiém tra, gi4m sat viéc tuan thu phap ludt, chdp hanh Diéu I¢ Cong ty va thyc hién Nghi quyét

Héi dong quan trj va Ban Tdng Giam déc.
Monitor adherence to legal regulations, the Company Charter, and implementation of
resolutions issued by both the Board of Directors and the Executive Management Board.

- Giam sét hoat ddng kinh doanh va tinh hinh tai chinh ciia Céng ty trong ky.

Supervise business operations and the Company's financial status during the reporting period.

- Giam sat hoat dong ctiia Hoi ddng quén trj va diéu hanh cia Ban Téng Gidm dbc .

Oversee the activities of both the Board of Directors and the Executive Management Board.

- Danh gia hiéu qua hoat dong cuia hé thong quan trj cong ty.

Assess the effectiveness of the corporate governance system.

2.3. Ké hoach hoat dgng nim 2025 ctia Uy ban kiém toan/Audit Committee’s 2025 Work Plan
Nam 2025, Uy ban kiém toén tiép tuc phét huy vai trd giam sét tap trung vdo céc linh

vuc: Béo cdo tai chinh, Kiém soat ndi b, Quan trj rii ro va kiém toan ndi bd. Ngoai ra, iy ban

kiém toan s tiép tuc hoan thién quy ché hoat dong va cai tién phuong phap lam vige dé ngay

cang tiém céin véi céc nguyén tic quan trj cdng ty theo thong 18 tdt nhit va phu hgp véi quy dinh

ctia phap ludt, cy thé nhu sau:

N Wa

s
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In 2025, the Audit Committee will enhance its supervisory role with focus on: Financial
Reporting, Internal Controls, Risk Management, and Internal Audit. The Committee will also
refine its operational regulations and methodologies to align with international corporate

governance best practices and legal requirements:

- Ra sodt hiéu qua cia hoat dong kiém toén noi b so voi ké hoach dugc duyét;

Evaluate internal audit effectiveness against approved plans;

- Truc tiép va phdi hop véi cic bd phén chirc ning ciia Céng ty, kiém tra viéc tuan thi cac quy
dinh cua Phép luat, Didu 1§, cic nghi quyét cia PHDCD, nghj quyét HPQT va céc quy dinh
quan ly ndi bd ciia Cong ty; Thudng xuyén trao dbi va kip thoi théng bao nhimg rui ro lam énh

hudng dén lgi ich cua cd dong va kién nghi nhitng giai phap xir Iy;

Monitor compliance with laws, the Company Charter, resolutions (Shareholder Meetings/Board
of Directors), and internal policies — coordinating with relevant departments to address risks

affecting shareholder interests;

- Ra soat v giam sat phan hdi cia Ban diu hanh vé cac phat hién va khuyén nghi cta kiém toén
nodi bd.

Review management'’s responses to internal audit findings and recommendations;

- Pinh ky thuc hién va giri béo cdo theo quy dinh tai quy ché ctia iy ban kiém toan téi HDQT,
Téng Giam dbc diéu hanh véi nhimg kién nghj cy thé.

Submit periodic reports to the Board of Directors and CEO with actionable proposals.

3.1 Cidc giao djch, thit lao va cdc khodn lgi ich ciia Hpi ddng quan tri, Ban Tong Giim
doc/Transactions, Remunerations, and Benefits of the Board of Directors and Executive Board

3.1. Giao djch cd phiéu ctia nguoi ngi by/Insider Share Transactions: Khong c6/None
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3.2. Hop déng hodc giao dich v&i ngudi ndi bo/Contracts/Transactions with Insiders: Khong

c6/None

3.3. Danh gid viéc thyce hién cic quy dinh v& quan trj cong ty/Corporate Governance

Compliance Assessment:

Céc thanh vién Hoi ddng quan trj, Ban diéu hanh di néu cao tinh than trach nhiém trong
qua trinh thi hanh nhi¢m vy, da thé hién tinh trung thuc, khdch quan, thin trong trong cong viéc.
Pé viée didu hanh quan 1y tét hon trong thdi gian t6i cin tiép tuc duy tri va phat huy hon sy phéi
hop giita Hoi ddng quan tr va Ban diéu hanh.

The members of the Board of Directors and the Executive Board have upheld their
sense of responsibility in the performance of their duties, and demonstrated honesly, objectivity,
and prudence in their work. In order to better manage operations in the Jfuture, it is necessary to
continue to maintain and promote the coordination between the Board of Directors and the

Executive Board.

Mot sé ké hoach nhim ning cao hiéu qua quan trj Céng ty trong nim tiép theo/Some

plans to improve corporate governance efficiency in the coming year:

- Tang cudng cdng tic quan ly, gidm sat, chi dao cic hoat dong ciia Ban Tdng giam ddc va bd
may gilip viéc ciia cong ty, dam bao thyc hién céc ndi dung dugc thong qua trong nghi quyét cia

Dai hgi dong cd dong va Hoi dong quan trj.

Strengthen management, supervision and direction of the activities of the Board of Directors and
the company's support apparatus, ensuring the implementation of the contents approved in the

resolutions of the General Meeting of Shareholders and the Board of Directors.

- Tiép tuc nang cao chét lugng cong tac kiém tra ndi bd, kiém soat chiit chg viée thyc hign cong
viéc theo sy phan bd nhiém vu va sy phan cdp tir Hoi dong quan tri, chi dao va chin chinh kip
thoi c4c hoat dong ctia Ban Tdng Giam dbc, diic biét trong cong téc quan ly, hoat dong dau tu,
kinh doanh cua Cong ty.
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- Continue to improve the quality of internal inspection work, strictly control the implementation
of work according to the assignment of tasks and decentralization from the Board of Directors,

promptly direct and correct the activities of the Board of Directors, especially in the

management, investment and business activities of the Company.

1V. Bdo cdo tai chinh/Financial report:

XAC NHAN CUA DAI DIEN THEO PHAP
Noi nhan/Recipients: LUAT CUA CONG TY
(Ky, ghi ré ho tén, déng ddu)
- UBCKNN, HNX; CONFIRMATION OF THE COMPANY'S
- Website; LEGAL REPRESENTATIVE
- Luu: VT,
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