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FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS
MESSAGE 

CHAIRMAN OF THE BOARD OF DIRECTORS
PHAM TIEN HOAI

The year 2024 closes with numerous fluctuations in the global economy and new challenges in the 
agricultural supply chain. However, with a proactive and flexible spirit, and a sound development 
strategy, Tien Thinh Group continues to maintain its sustainable development orientation, affirming 
its position as one of the leading enterprises in the field of processing and exporting tropical fruits in 
Viet Nam.

At Tien Thinh, we believe that sustainable development is a key factor in building a strong business. 
We are committed to creating long-term value for the community, while proactively adapting to the 
changes of society and the environment. With the motto “Green Production - Golden Quality”, Tien 
Thinh constantly strives to provide high-quality products and perfect services, aiming for maximum 
customer satisfaction. We also actively contribute to the development of the agricultural processing 
industry in Hau Giang province and the whole country.

In the past year, Tien Thinh continued to maintain its quality management system according to 
international standards such as BRC, HACCP, ISO 22000, HALAL, KOSHER, FDA; and invested in 
developing a new product portfolio to expand export markets. The application of modern technology 
and environmentally friendly production solutions is the foundation for the Company to strengthen 
its internal resources, improve operational efficiency and develop sustainably in the long term. We 
also continuously improve the corporate governance system towards modernity, transparency, and 
compliance with international practices, protecting shareholders’ rights and fulfilling obligations to the 
state budget.

As an enterprise specializing in processing products from tropical fruits, all of Tien Thinh’s input 
materials are purchased from reputable suppliers inside and outside the region. With preservation 
capacity and a modern cold storage system, the Company always ensures a stable source of raw 
materials for year-round production, minimizing crop risks and maintaining consistent output quality.

Although the market is still volatile due to inflation, exchange rates and logistics costs, the Tien Thinh 
collective has remained steadfast in overcoming them with proactive management, cost optimization 
and improved production and business efficiency. The achievement of 2024 is the convergence of 
management bravery, a clear strategy, persistence with the mission and especially the solidarity from 
all employees.

We aim to become one of the leading enterprises in the field of fruit exports in Viet Nam. With 
the mission of being a bridge between Viet Namese farmers and the world market, Tien Thinh is 
committed to developing on the foundation of core values: Reputation, Quality, Cooperation, 
Awareness, Efficiency and New Direction.

On behalf of the Board of Directors, I would like to express my sincere gratitude to the esteemed 
shareholders, partners and all employees for accompanying Tien Thinh on its journey of continuous 
innovation and development. We believe that, with the foundation that has been built and the spirit of 
constant determination, Tien Thinh will continue to reach far on the global agricultural map.

Sincerely!
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GENERAL INFORMATION

TIEN THINH GROUP 
JOINT STOCK COMPANY

International Name: TIEN THINH GROUP JOINT STOCK 
COMPANY

Abbreviated Name: TIEN THINH GROUP

Stock Code: TT6

Stock Exchange: UPCOM 

Business Registration Certificate: No. 6300254045 issued 
by the Department of Planning and Investment of Hau Giang 
province for the first time on 03/12/2014 and the 7th change 
on 24/11/2023. 

Tax Code: 6300254045

Charter capital: 205,458,000,000 dong

Owner’s Equity: 205,458,000,000 dong

Address: My Phu hamlet, Tan Phuoc Hung commune, Phung 
Hiep district, Hau Giang province, Viet Nam 

Phone number: 0901 225 777

Fax number: (0290) 373 0998

Email: sales@tienthinh.vn

Website: www.tienthinh.vn
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FORMATION AND DEVELOPMENT PROCESS

Established with the 
predecessor being Tien 
Thinh Agricultural Product 
Processing One Member 
Limited Company with the goal 
of producing and supplying 
concentrated fruit juice and 
natural fruit juice products for 
the domestic and international 
markets. The company was 
registered for establishment 
and business license at the 
Department of Planning and 
Investment of Hau Giang 
province

The company began 
building the first fruit 
juice production plant 
(phase 1) with an area 
of 3,600 m2 on a land 
area of 10,000 m2.

2015

The factory construction 
project was completed 
with a maximum capacity 
of 10,000 tons of finished 
products/year, equivalent 
to 50,000 tons of raw 
materials/year. The 
company began installing 
Manzini fruit juice and 
concentrate line machinery 
and equipment.

06/2016

09/2016
The company officially went into 
operation with the first main products 
being tropical fruits: passion fruit, 
tangerines, custard apple, dragon 
fruit, pineapple, papaya, watermelon, 
seedless lemon, and acerola cherries.

The company continued to 
deploy the construction and 
expansion of the fruit juice 
production plant (phase 2) with 
a processing workshop with an 
area of 2,600 m2, and installed 
2 wind chill tunnels (-40ºC) 
with a capacity of 25 tons/day/
night/tunnel and a cold storage 
(-18ºC) with a capacity of 500 
tons in the existing land area of 
10,000m².

2018

2019 09/2021
The company researched 
and developed more dried 
products originating from 
fruit and installed 4 more 
flexible dryers with a 
capacity of 4 tons/day

The company officially converted to 
operate under the joint stock company 
model and changed its name from Tien 
Thinh Agricultural Product Processing 
One Member Limited Company to Tien 
Thinh Group Joint Stock Company

On 04/07/2023, the Company received a document 
from the State Securities Commission approving its 
transformation into a public company. Marking a new 
step of the Company in the process of transforming 
its operating model to reach new heights in the 
future.

07/2023

10/2016
The company exported 
its first shipment with 
natural juice product 
from tangerines

12/2014
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FORMATION AND DEVELOPMENT PROCESS

07 - 08/2024
In 2024, the shares of the Company will officially be registered for trading on the UPCOM exchange, 
marking an important milestone in the journey toward professionalizing operations and enhancing 
competitive capabilities. The registration for trading not only demonstrates the Company’s commitment 
to financial transparency and standardizing corporate governance but also expands opportunities for 
capital raising to support medium- and long-term growth strategies.

Through a public and efficient trading channel, investors can gain closer access to the Company’s 
development potential, aligning with the strategic directions that the management team is implementing. 
This event also creates a solid foundation for the Company to continue asserting its position in the 
market, reinforcing trust with partners, customers, and the investment community.
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BUSINESS LINES AND BUSINESS LOCATIONS

BUSINESS LINES

BUSINESS LOCATIONS

MARKETING ACTIVITIES

Company headquarters: My Phu Hamlet, Tan Phuoc Hung Commune, Phung Hiep 
District, Hau Giang Province

Phung Hiep Processing Factory: My Phu Hamlet, Tan Phuoc Hung Commune, Phung 
Hiep District, Hau Giang Province

Tien Thinh is strengthening e-commerce deployment through official accounts on online platforms, 
making transactions more convenient and expanding customer reach. In the context of delayed or 
cancelled international fair events, Tien Thinh has actively participated in online trade conferences, 
creating opportunities to expand its global customer network. Participating in international 
exhibitions such as Sial Paris, Anuga, Gulf Food, Seoul Food... not only helps the company introduce 
products to many potential customers, but also allows it to assess competitors and capture new industry 
trends. In addition, the company also optimizes digital marketing channels via social media and online 
advertising to increase interaction and gather feedback from customers. This comprehensive marketing 
strategy combines traditional and digital methods, helping the Tien Thinh brand become widely known 
in the international market, contributing to sustainable development and long-term success. Annually, 
Tien Thinh also participates in international food industry trade fairs in many regions around 
the world, such as Anuga (Germany), SIAL (France), Seoul Food (Korea), Foodex Japan (Japan)... 
This has helped the company’s products gradually reach the domestic market and build a reputable 
brand in the global market.

01

02

The company is currently operating in Hau Giang Province along with a representative office in Ho Chi 
Minh City

The Company’s products are consumed in the domestic market and exported to other continents 
such as: Asia (China, Korea, Iran, Singapore, Malaysia, Indonesia), Europe (Spain, Russia, Sweden, 
Netherlands, Poland) and America (USA, Canada, Puerto Rico).

Reputable trade fairs in the world that the Company has participated in and marketed products:

Industry code Industry name

1030
(Main)

Processing and preserving vegetables and fruits

0163 Post-harvest service activities
Details: drying and processing drying of rice, bran, corn and other 
agricultural products

0161 Crop planting service activities
Details: grinding, processing and processing of food grinding, rice polishing.

0121 Growing fruit trees

0131 Propagation and annual care of seedlings

0132 Propagation and care of perennial seedlings

0150 Mixed farming and animal husbandry

1040 Production of animal and vegetable oils and fats

4620 Wholesale of raw agricultural and forestry products (excluding wood, bamboo, 
and neohouzeaua) and live animals
(Excluding the exercise of export rights, import rights, and distribution rights 
for goods under the List of Goods for which foreign investors and foreign-
invested economic organizations are not permitted to exercise export rights, 
import rights, and distribution rights as per item 16, category A, Appendix I 
issued with Decree No. 31/2021/NĐ-CP dated 2021-03-26 of the Government)

4632 Wholesale of food
(Excluding the exercise of export rights, import rights, and distribution rights 
for goods under the List of Goods for which foreign investors and foreign-in-
vested economic organizations are not permitted to exercise export rights, 
import rights, and distribution rights as per item 16, category A, Appendix 
I issued with Decree No. 31/2021/ND-CP dated 26/03/2021 of the Govern-
ment)

5210 Warehousing and storage of goods
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DOMESTIC CUSTOMERS

BUSINESS LINES AND BUSINESS LOCATIONS
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FOREIGN CUSTOMERS

BUSINESS LINES AND BUSINESS LOCATIONS
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FRUIT JUICE FRUIT JUICE SOFT DRIED FRUITSOFT DRIED FRUIT
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Mango is a tropical fruit with a sweet 
taste, rich in fiber, vitamin B5, vitamin 
A, magnesium, copper and potassium. 
In addition, mangoes also provide 
many substances such as quercetin, 
betacarotene and astragalin that have 
antioxidant effects and neutralize free 
radicals.

Tien Thinh has launched products 
processed from mangoes such as pureed 
mango, concentrated mango juice, and 
soft dried mangoes to supply to the 
market. Tien Thinh’s products meet food 
safety standards such as BRC food, 
HACCP, ISO 22000, HALAL, KOSHER, 
FDA, etc.

Not only does it have an extremely delicious 
flavor, the Calamansi is also a healthy fruit 
and contains many nutrients. This fruit 
contains very little sodium, and does not 
contain fat or cholesterol. Kumquat is a 
source of vitamins, especially vitamin C, a 
rich antioxidant. In addition, kumquat is rich 
in fiber, bringing a range of health benefits, 
especially related to the digestive system.

Tien Thinh has launched products processed 
from kumquat such as pureed kumquat and 
concentrated Calamansi to supply to the 
market. Tien Thinh’s products meet food 
safety standards such as BRC food, HACCP, 
ISO 22000, HALAL, KOSHER, FDA, etc.

Soursop is a delicious fruit with soft thorns, 
a sweet and slightly sour taste. This fruit 
is very low in calories, high in fiber and 
vitamin C. In particular, soursop is a fruit 
that contains extremely high levels of 
antioxidants.

Tien Thinh has launched products 
processed from soursop such as pureed 
soursop, concentrated soursop juice, and 
soft dried soursop to supply to the market. 
Tien Thinh’s products meet standards such 
as BRC food, HACCP, ISO 22000, HALAL, 
KOSHER, FDA, etc.

Acerola is a berry, bright red when ripe, sweet 
in taste, with abundant nutritional content, 
mainly vitamin C content. In addition, acerola 
cherry also contains many vitamins A and 
vitamins B1, B2, B3. It also provides a rich 
source of antioxidants, preventing aging and 
strengthening the immune system to protect 
the body.

Tien Thinh has launched products processed 
from acerola cherry such as pureed acerola 
cherry and concentrated acerola cherry 
juice to supply to the market. Tien Thinh’s 
products meet food safety standards such 
as BRC food, HACCP, ISO 22000, HALAL, 
KOSHER, FDA, etc

MANGO
CALAMANSI AND 

CONCENTRATED JUICE
SOURSOP ACEROLA

FRUIT      JUICE
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RED DRAGON FRUIT PINEAPPLE PUREE

Dragon fruit is a fruit that grows on cacti, has 
a sweet taste, and contains a lot of protein, 
vitamin B2, B3 groups, vitamin C, iron, 
potassium, and phosphorus. In addition, 
this fruit also contains a rich amount of 
fiber, which helps supplement antioxidants, 
prevent cancer and improve the health of 
the body’s immune system.
Tien Thinh has launched products processed 
from dragon fruit such as pureed dragon 
fruit and concentrated dragon fruit juice to 
supply to the market. Tien Thinh’s products 
meet food safety standards such as BRC 
food, HACCP, ISO 22000, HALAL, KOSHER, 
FDA, etc.

Pineapple is a tropical plant with edible fruit; 
it is the most economically significant plant 
in the Pineapple family. It is sweet, juicy, and 
yellow inside, with a thick brown skin.
At the Tien Thinh Food factory, we 
produce pineapple products such as Puree, 
Concentrated Juice, and Soft Dried Fruit. 
Our pineapple products meet most of the 
popular food safety standards today such 
as BRC food, HACCP, ISO 22000, HALAL, 
KOSHER, FDA.

PASSION FRUIT AND 
CONCENTRATED JUICE

Passion fruit is a tropical fruit that is very rich 
in nutrients, has a sour taste, and a rather 
attractive aroma. Passion fruit contains many 
vitamins, minerals, antioxidants, etc. that are 
beneficial to health.
Tien Thinh has launched products processed 
from passion fruit, such as pureed passion 
fruit and concentrated passion fruit juice, to 
supply to the market. Tien Thinh’s products 
meet food safety standards such as BRC 
food, HACCP, ISO 22000, HALAL, KOSHER, 
FDA, etc

Aloe Vera is an herb containing many 
nutrients used in beauty care and health 
protection. Aloe contains many antioxidant 
compounds that have beautifying effects, 
protect the cardiovascular system, and 
prevent cancer.
Tien Thinh has launched products processed 
from aloe vera such as pureed aloe vera and 
concentrated aloe vera juice to supply to 
the market. Tien Thinh’s products meet food 
safety standards such as BRC food, HACCP, 
ISO 22000, HALAL, KOSHER, FDA, etc.

ALOE VERA PUREE

FRUIT      JUICE
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Watermelon is a tropical fruit that is sweet, 
juicy, and low in calories. Watermelon 
contains many essential nutrients such 
as vitamins, antioxidants, and other plant 
minerals that are very good for health.

Tien Thinh has launched products 
processed from watermelon such as pureed 
watermelon and concentrated watermelon 
juice to supply to the market. Tien Thinh’s 
products meet food safety standards such 
as BRC food, HACCP, ISO 22000, HALAL, 
KOSHER, FDA, etc

WATERMELON PUREE

Mango is a specialty fruit of the tropics 
with high nutritional value, containing most 
of the vitamins and minerals beneficial to 
health such as Vitamins B1, B2, B6, A, C, 
Potassium, Calcium,... Just 100gr of mango 
already meets 100% of the daily Vitamin C 
and Vitamin A needs for an average person.

Ingredients: Mango (85%), sugar. 

Instructions for use: Use directly. 

Moisture: ≤ 25% 

Preservation: Store in a dry, cool place, away 
from direct sunlight.

SOFT DRIED MANGOLIME AND CONCENTRATE JUICE

Lemons are round fruits, usually bright 
green, with a sour taste and juicy. This fruit 
is an extremely powerful source of vitamins, 
especially containing a large amount of 
vitamin C, antioxidants and other nutrients.

Tien Thinh has launched products 
processed from seedless lemons such as 
pureed lemon and concentrated lemon 
juice to supply to the market. Tien Thinh’s 
products meet food safety standards such 
as BRC food, HACCP, ISO 22000, HALAL, 
KOSHER, FDA, etc

SOFT DRIED PINEAPPLE

Pineapple has a moderate sweet and sour 
taste, stimulating the taste buds. Vitamin C 
in pineapple, in addition to fighting fatigue 
and increasing resistance, also protects the 
skin and fights aging effects from sunlight. 
Just 100gr of pineapple already meets 44% 
of the daily Vitamin C needs for an adult.

Ingredients: Pineapple (92%), sugar. 

Instructions for use: Use directly. 

Humidity: ≤ 20%.

Preservation: Store in a dry, cool place, away 
from direct sunlight.

FRUIT JUICE        SOFT DRIED FRUITFRUIT JUICE        SOFT DRIED FRUIT
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Red dragon fruit is a specialty fruit of the tropics 
with high nutritional value, containing most of the 
vitamins and minerals beneficial to health such as 
Vitamins B1, B2, B6, A, C, Potassium, Calcium,... Just 
100gr of mango already meets 100% of the daily Vi-
tamin C and Vitamin A needs for an average person.

Ingredients: Red dragon fruit (91%), sugar.

Instructions for use: Use directly.

Humidity: ≤ 25%

Preservation: Store in a dry, cool place, away from 
direct sunlight.

SOFT DRIED RED DRAGON FRUIT

SOFT DRIED FRUITSOFT DRIED FRUIT
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CERTIFICATE
2024

FDA HACCP 

HALAL 

IAF

BRC 

With the goal of exporting Viet Namese 
fruits to markets such as Asia, Europe, 
Australia, America and the Middle East, 
Tien Thinh has been certified for strict 
quality management such as: BRC Food, 
HACCP, ISO 22000, HALAL, KOSHER, FDA.

CERTIFICATE 
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INFORMATION ON THE GOVERNANCE MODEL, 
BUSINESS ORGANIZATION, AND MANAGERIAL 
APPARATUS
GOVERNANCE MODEL MANAGERIAL APPARATUS STRUCTURE
The General Meeting of Shareholders includes all shareholders with voting rights and is the highest 
authority of the Company, with the right to decide on issues within the scope of duties and powers 
prescribed by the Company’s Charter and relevant Laws: approving the Company’s development 
orientation; annual dividend rate; approving annual financial statements; electing and removing the 
Board of Directors; supplementing and amending the charter; deciding on the type and quantity of 
shares issued; reorganizing and dissolving the Company.

The Board of Directors is elected by the General Meeting of Shareholders and is the highest 
management body of the Company, with full authority to represent the General Meeting of 
Shareholders in deciding and implementing issues related to the Company’s goals and interests, 
except for issues under the authority of the General Meeting of Shareholders. The Board of Directors 
does not establish sub-committees to assist because the Company’s current structure is organized 
to integrate control functions and risk management into the functional departments within the 
Company’s apparatus to flexibly monitor or participate directly in the operations of subsidiaries 
or affiliates. The Board of Directors establishes standards for investment, divestment, large-value 
borrowing, and the issuance of shares and bonds. In addition to the contents under the authority of 
the Board of Directors to approve according to the charter, the authority to approve transactions of 
smaller value, or to perform tasks outside the authority of the Board of Directors is granted to the 
General Director

The Audit Committee is a professional body under the Board of Directors. Responsible for inspecting 
and supervising the accuracy of financial statements related to the Company’s business operations 
before submitting to the Board of Directors. The Audit Committee performs supervision to ensure 
the company complies with legal regulations, requirements of management agencies, and other 
internal regulations of the Company.

The General Director is appointed by the Board of Directors, is supervised by the Board of Directors, 
and is responsible to the General Meeting of Shareholders, the Board of Directors, and the Law for 
the implementation of assigned rights and duties.

GENERAL MEETING OF 
SHAREHOLDER

BOARD OF DIRECTORS

GENERAL DIRECTORS

AUDIT COMMITTEE
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PROFESSIONAL DEPARTMENTS

COMPANY’S SUBSIDIARIES, AFFILIATED COMPANY

Shareholder and Investor Relations Department: The Shareholder and Investor Relations 
(IR) Department performs tasks related to organizing shareholder meetings, press conferences, 
announcing financial data, publishing reports to the committee, and handling public communication. 
In addition, the IR department is also responsible for interacting with investment analysts to provide 
information, supporting analysts in making recommendations on investment opportunities in the 
business. During the equitization of the business, the IR department will be responsible for supporting 
the establishment of corporate governance, internal audit, and contact with potential investors for 
capital increase issuances.

Accounting Department: Arranges capital sources for the Company’s production and business 
activities, controls and manages cash flow to ensure maximum risk reduction, avoids asset losses, 
calculates the efficiency of the Company’s business operations in each period, and performs 
professional accounting tasks (books, documents, accounting, reporting, obligations); Monitors and 
reflects the movement of business capital; Advises the Board of General Director on related issues.

Internal Control Department: Manages, operates, organizes implementation, and is responsible for 
all internal control and inspection activities of the Company, ensuring that the Company’s operations are 
safe, effective, reduce potential risks, comply with regulations, and protect the interests of customers, 
investors, and shareholders. Advises the Executive Board on strategies, policies, regulations, and 
action plans related to risk management and internal control activities throughout the Company. 
Submits for issuance documents related to risk management and internal control activities. Develops 
plans, oversees, and performs tasks to inspect and supervise compliance with legal regulations, the 
Company’s rules, and processes, while also conducting annual risk assessments.

Business Department: Advises the General Director of the Company in implementing the Board of 
Directors’ resolutions on business plan orientation as well as customer and marketing orientation. 
Directly organizes business and marketing activities according to the set plan and objectives. 
Develops new business areas for the Company.

Production Management Department: Carries out the production, preservation, transportation, 
and delivery of goods to serve business needs. Is responsible for designing goods and products for 
the enterprise. Controls all aspects of production activities. By controlling production, the production 
department can effectively use resources, machinery, and labor reasonably, minimizing waste. At the 
same time, the department is also responsible for improving the efficiency of the production line in 
order to achieve the set output targets and ensure that the value and quality of the finished products 
are always the best.

Administration and Human Resources Department: Implements and is responsible to the General 
Director for tasks related to the human resources, administration, and legal functions of the Company. 
Advises the General Director on the organizational structure and implements policies for employees 
in accordance with regulations. Provides legal support to departments within the company and 
advises the General Director in fulfilling responsibilities and powers in accordance with administrative 
regulations, property insurance, equipment, and Company’s working facilities

Technical Department: Performs tasks to ensure the production line operates correctly and achieves 
the best performance. As well as ensuring the maintenance and upkeep of production machinery and 
equipment in accordance with regulations.

Quality Management Department: Performs related tasks to inspect product quality in order to 
ensure that the products created always meet the minimum quality standards as prescribed

Supply Department: Ensures there are always enough raw materials, machinery, and equipment 
necessary for production. In which, purchasing raw materials are agricultural products from inside and 
outside the raw material area developed by the system, purchasing commercial business products. 

Supply Department: Ensures there are always enough raw materials, machinery, and equipment 
necessary for production. In which, purchasing raw materials are agricultural products from inside and 
outside the raw material area developed by the system, purchasing commercial business products.

Company’s subsidiaries: None

Affiliated company: None

INFORMATION ON THE GOVERNANCE MODEL, 
BUSINESS ORGANIZATION, AND MANAGERIAL 
APPARATUS
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DEVELOPMENT ORIENTATION

STATEGIC ORIENTATIONS

MARKET

PRODUCT QUALITY

DISTRIBUTION CHANNELS

TECHNOLOGY AND SUPPLY CHAIN

MARKETING PRODUCT

HUMAN RESOURCE

Market research and product development: Tien Thinh constantly 
researches the market and combines with R&D to develop new products, 

diversifying the product portfolio to expand market share. The company 
focuses on researching IQF frozen products, including vegetables, fruits, meat, 

fish, seafood, as well as products from starch and milk. In particular, the company aims 
to develop new products such as flexible dried mango without additives and thick 
lemon peel, to meet market needs and attract potential customer segments.

Product quality control: The factory closely inspects the quality of 
inventory and export goods to ensure absolute quality. Packaging and 

production processes are also carefully checked to detect and promptly 
handle incidents.

Diversifying distribution channels: Promote e-commerce implementation 
with official accounts, creating favorable transaction conditions and closer 

access to customers. This helps overcome the limitations of international 
trade fairs being postponed or canceled, ensuring that the company’s image 

fund is effectively promoted globally.
Expanding partners and linking supply chains: Tien Thinh develops relationships 
with partners in the field of Logistics, and also links with cooperatives and purchasing 
agents to guide production according to VietGap and Global Gap standards. The 
company also expands the raw material purchasing area from the Mekong River Delta, 
Southeast, Central Highlands and other regions

Applying modern management technology: The company applies the 
ERP enterprise management system to optimize operating processes and 

improve management efficiency.

Participating in trade conferences: Regularly participate in international 
agricultural product online trade conferences, expand the customer network 

and enhance presence in the international market.

Human resource development: Conduct surveys, restructure and improve 
the quality of the company’s human resources. The recruitment process is 

improved to ensure the effectiveness and quality of personnel, while improv-
ing administrative management

Restructuring the organizational apparatus: The company continues to restructure 
departments to arrange and maximize functional efficiency, ensuring comprehensive 
and sustainable development

Tien Thinh Company sets a goal of sustainable development with the following strategic orientations:

Expanding partners and linking supply chains: Tien Thinh develops relationships 
with partners in the field of Logistics, and also links with cooperatives and purchasing 
agents to guide production according to VietGap and Global Gap standards. The 
company also expands the raw material purchasing area from the Mekong River Delta, 
Southeast, Central Highlands and other regions.
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RISKS

ECONOMIC RISKS

EXCHANGE RATE RISK

The GDP growth rate is the most important 
macroeconomic factor, affecting the growth rate 
of most industries and fields in the economy. 
Since the global economic crisis in 2008, Viet Nam 
has maintained a fairly high GDP growth rate in 
recent years compared to countries in the region.
In 2024, the world economy continues to face 
many difficulties, risks and instability affecting 
the recovery process of countries. The global 
commodity market is affected by the complex 
developments of the world’s political, economic 
and social situation. Conflicts escalate in Russia 
- Ukraine, Middle East. Strategic competition 
between major countries is fierce. Trade 
protectionism and trade barriers tend to increase, 
causing the fragmentation of the global economy 
to become increasingly serious. Accordingly, the 
above impacts have greatly hindered investment, 
production and consumption in the world in 
general and Viet Nam in particular.
According to the General Statistics Office, Viet 
Nam’s Gross Domestic Product (GDP) in 2024 

increased by 7.09% compared to 2023, only 
lower than the growth rate of 2018, 2019 and 
2022 in the period 2011-2024. In the increase 
in the total added value of the entire economy, 
the agriculture, forestry and fishery sector 
increased by 3.27%, contributing 5.37% despite 
being affected by natural disasters and floods. In 
which, the output of many agricultural products 
increased, livestock production developed stably, 
and aquaculture production increased quite well. 
Specifically, the added value of the agricultural 
sector in 2024 increased by 2.94% compared to 
the previous year. In addition, the export turnover 
of goods reached USD 405.53 billion, an increase 
of 14.3% compared to the previous year.
Given these circumstances, Tien Thinh’s leadership 
consistently monitors and evaluates domestic 
and international economic developments, 
proposing suitable business strategies and 
solutions to prevent potential risks. As a 
company operating in the agricultural processing 
industry, its production and business results are 

directly affected by domestic and international 
agricultural production and trade conditions. 
Therefore, the economic growth rate is an 
important indicator that not only reflects the 
enterprise’s production and business situation 
but also serves as a crucial tool for the Company 
to forecast medium and long-term development 
strategies.
A stable growth path for the economy will 
unlock numerous development opportunities 

for domestic enterprises in general, and for the 
Company in particular. However, against the 
backdrop of prolonged complex developments of 
the Covid-19 pandemic, the global socio-political 
and economic situation remains unstable. Viet 
Nam’s economy still harbors potential risks that, 
if triggered, will quickly and negatively impact 
the economy’s investment rate and directly 
affect the Company’s business operations.

Due to differences in monetary policies among 
the European Central Bank (ECB), the U.S. Federal 
Reserve (FED), and the State Bank of Viet Nam 
(NHNN), there has been significant volatility 
in foreign currency flows. While the ECB and 
FED maintain high interest rate policies to curb 
inflation, NHNN applies a low interest rate policy 
to promote economic growth. This has led to a 
large outflow of foreign currency from Viet Nam. 
In response, NHNN has intervened in the foreign 
exchange market by selling foreign currency 
to stabilize the exchange rate. However, this 
has caused a liquidity shortage in the banking 
system, making the exchange rate stabilization 
goal less effective and causing the USD/VND 
exchange rate to increase sharply.

In that context, Tien Thinh Company, with 
approximately 50% of its revenue coming from 
exports, has benefited from the high USD/
VND exchange rate, which has increased its 
competitive advantage and revenue from export 
activities. However, currently, central banks 
around the world have adjusted their interest rate 
policies, leading to strong fluctuations in foreign 
exchange rates. This poses a significant challenge 

for businesses operating in international trade, 
such as Tien Thinh.

To respond, Tien Thinh has intensified monitoring 
and regularly updated daily exchange rate 
fluctuations, while also analyzing the fruit 
consumption needs of import markets. From 
there, the company proactively adjusts its export 
strategy to suit market prospects and mitigate 
risks from exchange rate fluctuations.

Source: General Statistics Office, FPTS synthesis
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INFLATION RISK
Inflation is a major factor affecting the Viet Namese 
economy; inflation risk will affect production 
and business operations, profit margins of listed 
companies, capital mobilization activities, cause 
price fluctuations in the market, and directly and 
indirectly affect Tien Thinh’s business operations.
According to a report by the General Statistics 
Office, the average CPI for 2024 increased by 
3.63% compared to 2023, achieving the target 
set by the National Assembly. Core inflation in 
2024 increased by 2.71% compared to 2023, lower 
than the average CPI increase (3.63%), mainly 

because the prices of food, foodstuffs, household 
electricity, educational services, and medical 
services are factors that increase the CPI but are 
excluded in the list for calculating core inflation. In 
addition, for the entire year 2024, the production 
price index of agricultural, forestry, and fishery 
products increased by 8.56% compared to the 
previous year. Of which, the production price 
index of agricultural products and related services 
increased by 11.31%; forestry and related services 
increased by 1.23%; aquaculture exploitation and 
farming increased by 1.02%.

Risks related to inflation and rising prices have a 
significant impact on macroeconomic indicators, 
affecting all business sectors in general and the 
agricultural sector in particular. Furthermore, 
inflation has the potential to increase production 
costs due to rising input material prices and labor 
costs.

Although the inflation rate has been maintained at 
a stable level in recent years, there is no guarantee 
that the Viet Namese economy will not experience 
periods of high inflation in the future. If inflation 
increases significantly, the Company’s costs, 
including personnel costs, transportation costs, 
maintenance costs, financial costs, and other 

administrative costs, are expected to increase 
and significantly affect the Company’s financial 
situation and business performance.

To mitigate risks associated with inflation, Tien 
Thinh has established a risk management system 
and proactively developed business plans with 
traditional raw material suppliers, while also 

planning to adjust selling prices for customers 
based on inflation forecasts. In addition, the 
Company has implemented measures such 
as strengthening cost management, seeking 
sources of raw materials at reasonable prices, and 
optimizing production and operational processes 
to suit market conditions.

Source: General Statistics Office, FPTS synthesis

Source: General Statistics Office, FPTS synthesis
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LEGAL RISKS

Tien Thinh Company, like any business in Viet Nam, must operate within the framework of Viet Namese 
law, including the Enterprise Law, Labor Law, and other relevant legal documents. With its recent listing 
on the UPCOM exchange, the company is also subject to the management of the Securities Law. In 
particular, recent amendments by the National Assembly to the Securities Law, along with related 
decrees and circulars, are expected to be updated and supplemented to reflect new changes.

Fully aware of the potential legal risks, Tien Thinh always focuses on updating and researching changes in 
legal documents to minimize unnecessary damages. The company regularly monitors legal information 
and receives advice from experienced experts in legal affairs and risk management.

In addition, to expand its export markets to European and American countries, Tien Thinh not only fully 
meets domestic legal regulations but also strictly adheres to the laws and industry standards of each 
host country, including regulations on import and export taxes. The company proactively researches and 
updates these regulations through cooperation with professional consulting units and organizes legal 
knowledge training programs for employees, in order to ensure compliance and enhance operational 
efficiency.

INDUSTRY-SPECIFIC RISKS

Competitive risk

Viet Nam, with its solid agricultural foundation, 
is a fiercely competitive market, especially in the 
agricultural sector. In that context, Tien Thinh, 
with its main product being fruit, faces major 
competitive challenges, from competing on 
designs and quality to prices with competitors 
in the same industry. This competition is not 
only fierce in the domestic market but also in 
export markets, where quality and standards 
requirements are increasingly high.

With a deep understanding of these risks and challenges, Tien Thinh has proactively built and 
consolidated its current market share by maximizing its competitive advantages. One of the key factors 
that the company focuses on is building and developing brand strength. Tien Thinh actively participates 
in international trade fairs, where it not only showcases products but also builds relationships, expands 
its customer network, and accesses the latest industry trends.

In addition, the Company always strives to research and promptly grasp consumer trends, especially 
in the food industry, to adjust product strategies to suit market tastes and requirements. Supported 
by an advanced production system and a professional staff, Tien Thinh is committed to continuously 
improving product quality and increasing brand value, in order to build trust and loyalty from customers, 
while maintaining its competitive position in the agricultural sector.
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In the field of processing fruits and 
vegetables for export, the source of raw 
materials from fruits often has fluctuations 
in quality and quantity due to dependence 
on the harvest season; this affects the input 
quality of the products. This dependence 
poses a risk of raw material shortages, 
especially when market demand increases, 
while increasing instability in the production 
and revenue structure of businesses.

Fully aware of these challenges, Tien Thinh 
has developed a proactive strategy to 
ensure a stable supply of raw materials. 
The company purchases and stores a 
variety of fruits in a modern cold storage 
system, which helps maintain the supply 
of processing materials year-round, well 
meeting customer needs at all times. This 
reasonable stockpiling policy not only 
helps Tien Thinh minimize dependence on 
seasonality but also optimizes continuous 
production capacity, avoiding unnecessary 
disruptions in the supply chain.

In addition, Tien Thinh has established 
close relationships with professional cool 
and cold storage service providers, helping 
to expand the storage and preservation 
of agricultural materials. This ensures that 
the input supply is always available, while 
supporting the company to maintain stable 
production operations, quickly meeting all 
requirements of the export market.

OTHER RISKS

In addition to core business operations, Tien Thinh 
also faces risks from possible natural conditions 
such as natural disasters, earthquakes, storms, 
floods, etc., which could cause severe damage to 
people and property in the Company. In addition, 
if there is no careful preparation in the production 
and business process, fires, explosions, short 
circuits, etc. may occur, seriously affecting labor 
safety for personnel in the Company. These are 
force majeure risks that the Company cannot 
foresee but can be prevented by building solutions 
to respond promptly and organizing training 
programs to raise awareness of responsibility 
for the team of officials and employees so that 
everyone is always prepared for the above 
potential risks.

Seasonal Risks

INDUSTRY-SPECIFIC RISKS 
(CONT.)
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SITUATION OF PRODUCTION AND BUSINESS 
OPERATIONS 

Tien Thinh Group Joint Stock Company is one of the pioneers in the field of processing and exporting 
fruits and vegetables in Viet Nam. Currently, the Company owns a manufacturing plant in Hau Giang 
and has expanded its export market to many countries, including China, Australia, Japan, Korea, and 
countries in Europe and the Americas. Thanks to its early entry into the industry and strategic location 
in Hau Giang – the center of the Mekong Delta, Tien Thinh maximizes its development potential when 
operating in the area considered Viet Nam’s largest fruit basket.

The company’s processing plant has a capacity of up to 10,000 tons/year, with plans to expand the raw 
material area to ensure a stable supply and meet large-scale production needs. The factory is divided 
into three processing workshops, each workshop specializing in a group of key products, helping Tien 
Thinh improve production efficiency and ensure product quality meets international standards.

The year 2024 marks a period of positive growth for the Company as revenue increased by 17.60% 
compared to 2023. Analysis of the revenue structure shows that the two main product groups – fresh 
fruit and soft dried fruit – are the main drivers of this growth.

The prosperity of revenue largely comes from the Viet Namese economy, which is growing strongly 
with a GDP of 7.09%. Thanks to improved per capita income, domestic consumption demand has 
increased significantly, helping the domestic market play an important role, accounting for 67% of 
the Company’s total revenue. In particular, fresh fruit products are consumed mostly by the domestic 
market, recording strong growth in output (+49%) and revenue (+71.66%) revenue compared to 2023.

Regarding the partially dried fruit product, with 89% of its output being exported, it continues to be 
favored in developed countries due to its convenience, ease of preservation, and suitability for modern 
consumer trends. The consumption volume of this item has steadily increased over the years, with 
2024 alone recording a 45% growth.

In addition, juice products also showed an increase in consumption volume in both the domestic and 
export markets. However, due to the high level of price competition, revenue from this item decreased 
by 5.57% despite the increasing sales volume. This is also the reason for the slight decrease of 2.44% in 
export revenue compared to 2023.

It can be seen that 2024 was a successful year for the Company, not only achieving impressive growth 
but also expanding the market sustainably. Thorough market research, combined with a well-oriented 
development strategy, has helped the Company increase orders from existing customers as well as 
sign many new contracts. This will be a solid foundation for the Company to continue its growth 
momentum in the coming years.

SCALE OF PRODUCTION AND DISTRIBUTION ACTIVITIES

PRODUCTION AND BUSINESS RESULTS IN 2024

No. Workshop Area

1 Juice and concentrate processing workshop 1,200 m2

2 Frozen fruit processing workshop 1,320 m2

3 Soft dried fruit processing workshop 1,200 m2

Total 3,720 m2

No. Net Revenue
2023 2024

% 2024/2023
Value Proportion Value Proportion

Revenue structure by product 

1 Fresh fruit 71,492 23.95% 122.724 34.96% 171.66%

2 Juice 198,613 66.53% 187.551 53.43% 94.43%

3 Soft dried fruit 26,927 9.02% 38.554 10.98% 143.18%

4 Other products 1,478 0.50% 2.220 0.63% 150.20%

Revenue structure by market

1 Domestic 179,493 60.13% 234.934 66.92% 130.89%

2 Export 119,017 39.87% 116.116 33.08% 97.56%

Total 298,510 100% 351,050 100% 117,60%

Unit: Million VNDREVENUE
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No. Index
2024 
Plan

2024 
Implementation

2024 
Implementation/Plan 

1 Net revenue 302,000 351,050 116.24%

2 Profit after tax 9,500 14,700 154.74%

3
Percentage of PAT/Net 
Revenue

3.15% 4.19% 1.04%

4 Percentage of PAT/Equity 4.13% 6.39% 2.26%

5
Percentage of PAT/Charter 
capital

4.62% 7.15% 2.53%

6 Dividend (% par value) - - -

IMPLEMENTATION STATUS COMPARED TO PLAN

In 2024, the Company excellently completed the set plans, and the business results achieved were 
impressive with many targets exceeding the plan. Specifically, profit after tax exceeded the plan by 
54.74%, reflecting efficiency in cost management and optimization of business operations. The net 
profit margin also improved significantly, with the net profit margin increasing by 1.04%, while the 
return on equity (ROE) increased by 2.26%, showing a clear improvement in the profitability of invested 
capital. This result was achieved thanks to a reasonable product development strategy, focusing on 
high-value items, along with innovation and diversification of supply sources to optimize costs and 
ensure competitiveness.

One of the key factors that helped the Company achieve this result was the stability of input material 
costs, while sales and financial expenses did not fluctuate much compared to 2023. As a result, the 
profit margin improved significantly, contributing to improved business performance and enhanced 
market share expansion capabilities.

In addition, 2024 witnessed strong growth of the Company as most of the key products recorded 
growth of over 30%. Increased domestic consumption demand, thanks to improved per capita income, 
was the main driver of revenue. In parallel, the strong growth momentum of the export market also 
played an important role, as the Company made good use of opportunities from the recovery of 
the global supply chain and free trade agreements, helping to improve competitiveness and expand 
international market share.

With a combination of effective business strategy, production optimization, and tight financial 
management, the Company not only maintained growth but also significantly improved profit margins.

Although fresh fruit and juice bring in the main revenue for Tien Thinh, with the superior profit margin 
of partially dried fruit reaching up to 43.59%, the profit from this segment alone accounted for more 
than 34% of the Company’s total profit.

In 2024, with the recovery of the global economy and reduced raw material costs, the gross profit 
margin of all three product types strongly recovered, especially with fresh fruit increasing by 3.75 
percentage points compared to 2023. This positive result came from a sharp increase in sales and the 
number of orders in the domestic market, along with improved selling prices compared to 2023.

For the export market, the two main products, dried fruit and juice, also recorded positive growth. 
For fruit juice, although revenue decreased by 5.57% compared to 2023, the gross profit margin has 
improved significantly, reaching 9.68%. This is mainly thanks to the optimization of selling prices, good 
control of raw material prices, along with improved labor productivity and cost savings in production. 
As a result, gross profit from fruit juice reached VND 18.16 billion, an increase of 1.39% compared to the 
same period last year.

In addition, affirming its leading position and maintaining strong growth in 2024, partially dried fruit 
products, especially partially dried mangoes, continued to maintain stable orders and were trusted by 
customers. Thanks to improved processing technology, optimized labor productivity, combined with 
brand reputation, this product achieved a good selling price, recording a gross profit of VND 16.805 
billion, a significant increase of 55.97% compared to the previous year.

No. Gross profit
2023 2024

% 2024/2023
Value

Gross profit 
margin

Value
Gross profit 

margin

Structure by product

1 Fresh fruit 2,024 2.83% 7,605 6.20% 375.74%

2 Juice 17,911 9.02% 18,160 9.68% 101.39%

3 Dried fruit 10,775 40.02% 16,805 43.59% 155.96%

4 Other products 1,478 100.00% 621 27.97% 42.02%

Structure by market

1 Domestic 14,640 8.16% 10,568 4.50% 72.19%

2 Export 17,548 14.74% 32,623 28.10% 185.91%

Total 32,188 10.78% 43,191 12.30% 134.18%

PROFIT Unit: Million VND
Unit: Million VND

PRODUCTION AND BUSINESS RESULTS IN 2024
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ORGANIZATION AND HUMAN RESOURCE 
LIST OF THE BOARD OF DIRECTORS

Work history

No. Board Member Position

1 Mr. Pham Tien Hoai Chairman of the Board

2 Mr. To Thai Thanh Board Member and CEO

3 Mr. Nguyen Ba Doan Board Member and Secretary

4 Mr. Vien Tan Phat Non-executive Board Member

5 Mr. Huynh Trung Nghia Independent Board Member

01

MR. PHAM TIEN HOAI 

CHAIRMAN OF THE BOARD OF DIRECTORS

Year of birth: 1981
Qualification: Engineer of Marine Vessel Control

Current Position at other organizations

	▶ General Director of Hanh Nguyen Logistics JSC (formerly Hanh Nguyen Food Co., Ltd.)
	▶ Chairman of the Hau Giang Provincial Business Association

INTRODUCTION OF THE BOARD OF DIRECTORS

02
BOARD OF DIRECTORS’ MEMBERS CUM GENERAL DIRECTOR

MR. TO THAI THANH 

MR. NGUYEN BA DOAN 

BOARD OF DIRECTORS’ MEMBERS

03

Number of shares held on 31/12/2024: Individual: 10,936,090 shares, accounting for 53.23% of 
charter capital; Representative: none

10/2004 - 11/2008 Business Director – Can Tho Veterinary Medicine Co., Ltd. 

12/2008 – 11/2015 CEO of Phu Thinh Food Processing Export J.S.C

12/2015 – 08/2021 Director – Tien Thinh Agricultural Product Processing Co., Ltd.

01/2019 – present  
General Director of Hanh Nguyen Logistics JSC (formerly Hanh 
Nguyen Food Co., Ltd.)

03/2019 – 01/2021 Vice President of Hau Giang Provincial Business Association

01/2021 – present  Chairman of Hau Giang Provincial Business Association

09/2021 – present  Chairman of the Board of Directors – Tien Thinh Group JSC

Work history

1999 – 2000 Hotel Manager at Phuong Dong Hotel, Can Tho

2001 – 2005 Trading electronics at Ngan Long Trading and Service Co., Ltd.

2005 – 2007
Trading equipment and computer accessories at Phu Hoang Trading and Service 
Co., Ltd.

2007 – 2009 General Director's Assistant, in charge of business at Cafatex Fisheries JSC

2009 – 2017
Deputy Head of Business Department at Phuong Dong Food Processing Export 
Limited Liability Company Phuong Dong Food Processing Export Co., Ltd.

2017 – 2020 Commercial Director at Hanh Nguyen Logistics JSC

2020 – Present Head of Business Department at Hanh Nguyen Logistics JSC

2019 – 09/2021
Head of Business Department of Tien Thinh Agricultural Product Processing Co., 
Ltd

09/2021-08/2023 BOD’ members cum Head of Business Department – Tien Thinh Group JSC

08/2023 - present
Board of Directors’ members cum General Director, Head of Administration, 
Information Disclosure Officer of Tien Thinh Group JSC

Work history

Current Position at other organizations: None

Number of shares held on 31/12/2024: Individual: 40 shares, accounting for 0.0002% of charter 
capital; Representative: none

2010 – 2011 Quality Control Specialist at Song Hau Food Joint Stock Company

2011 – 2014 Deputy Head of Quality Management at Phu Thinh Food Processing Export JSC

2017 – 2018 Production Director Assistant at Les Vergers Du Mekong JSC

2019 – 08/2021
Factory Director at Tien Thinh Agricultural Product Processing One Member 
Company Limited

09/2021 - Present Board of Directors’ members, Factory Director of Tien Thinh Group JSC

Year of birth: 1978
Qualification: Bachelor of English

Number of shares held on 31/12/2024: Individual: 50,000 shares, accounting for 0.24% of charter 
capital; Representative: none

Current Position at other organizations: None

Year of birth: 1987
Qualification: Bachelor of Biotechnology
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04

MR. VIEN TAN PHAT 

NON-EXECUTIVE MEMBER OF THE BOARD OF DIRECTORS

ORGANIZATION AND HUMAN RESOURCE (CONT.)

05

MR. HUYNH TRUNG NGHIA 

INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS

Work history

Number of shares held on 31/12/2024: Individual: 9,900 shares, accounting for 0.05% of charter 
capital; Representative: none

2011-2012 ERP Programming Team Leader at FPT IS Company

2012-2013
In charge of business in project segment – Corporate customers at Viettel 
Distribution

2013-2014
In charge of business in project segment – Corporate customers at Thakral 
One Company

2015-2020 Deputy Director of Mechanical Manufacturing Company 298

2020-2024
Chairman of the Board of Directors cum Chief Executive Officer of 
Agriservices Agricultural Services Corporation

09/2021 – Present Member of the Board of Directors’ members of Tien Thinh Group JSC

Work history

Current Position at other organizations: Head of Finance Department at Phu Thinh Food 
Processing Export J.S.C

Number of shares held on 31/12/2024: Individual: 5,300 shares, accounting for 0.03% of charter 
capital; Representative: none

2009 – 2010 In charge of Accounting at Thuy Son Wood Production & Processing Co., Ltd.

2011 – Present Head of Finance Department at Phu Thinh Food Processing Export J.S.C

11/2021 – Present Member of the Board of Directors of Tien Thinh Group Corporation

Current Position at other organizations: None

Year of birth: 1989
Qualification: Bachelor 

Year of birth: 1989
Qualification: Bachelor 

INTRODUCTION OF THE BOARD OF DIRECTORS
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02
Has been presented in Chapter 2 - Section II - Personnel Organization - Board of Directors’ information

01
Has been presented in Chapter 2 - Section II - Personnel Organization - Board of Directors’ information

INTRODUCTION TO THE BOARD OF MANAGEMENT

Has been presented in Chapter 2 - Section II - Personnel Organization - Board of Directors’ information

No. Name Position Year of birth Professional

1 Mr. To Thai Thanh General Director 08/08/1967 Bachelor of English

2 Mr. Tran Ha Giang Chief Accountant 11/06/1979   Bachelor of Finance – Credit

01

02
CHIEF ACCOUNTANT
MR. TRAN HA GIANG 

INTRODUCTION TO THE AUDIT COMMITTEE

Work history

Current Position at other organizations: None

Number of shares held on 31/12/2024: Individual: 51,000 shares, accounting for 0.25% of charter 
capital; Representative: none

06/2006 - 02/2007
Specialist – Department of Internal Affairs & Labor, Invalids and Social Affairs 
of Vi Thuy district

03/2007 - 12/2009 Chief Accountant – DHG Pharmaceutical Joint Stock Company – HCM Branch

03/2012 - 12/2012
Chief Accountant cum Head of Finance and Accounting Department – Phu 
Long Corporation

02/2013 - 09/2013
Head of Financial Analysis and Accounting Restructuring Department – Vinafish 
Import Export Corporation

10/2013 - 03/2014
Chief Accountant cum Head of General Operations  – NVO - South Mekong 
Petroleum Joint Stock Company

04/2014 - 08/2016
Chief Accountant, Head of Finance and Accounting Department – Can Tho 
Tourist Joint Stock Company

08/2016 - 09/2018
Chief Accountant cum Head of Finance and Accounting Department – Gia Lai 
CTC Joint Stock Company

06/2019 – 08/2021 Chief Accountant – Hanh Nguyen Food Co., Ltd

09/2021 – Present Chief Accountant – Tien Thinh Group Joint Stock Company

MR. HUYNH TRUNG NGHIA 

CHAIRMAN OF THE AUDIT COMMITTEE

Year of birth: 1989
Qualification: Bachelor 

MR. VIEN TAN PHAT 

MEMBERS OF THE AUDIT COMMITTEE

Year of birth: 1989
Qualification: Bachelor 

BOARD OF DIRECTORS’ MEMBERS CUM GENERAL DIRECTOR

MR. TO THAI THANH 

Year of birth: 1978
Qualification: Bachelor of English

Year of birth: 1980
Qualification: Bachelor of Finance – Credit

ORGANIZATION AND HUMAN RESOURCE (CONT.)
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NUMBER OF EMPLOYEES IN 2024

No. Classification characteristics Quantity (person) Percentage (%)

A By qualification 160 100%

1 University / Postgraduate 35 21.88%

2 College / Intermediate 14 8.75%

3 General labor 111 69.37%

B By gender 160 100%

1 Male 67 41.88%

2 Female 93 58.12%

C By term of labor contract 160 100%

1 Probation contract 1 0.62%

2 Fixed-term contract of 1 – 3 years 101 63.13%

3 Indefinite-term contract 58 36.25%

Total 160 100%

THE AVERAGE SALARY 

Item 2020 2021 2022 2023 2024

Total number of employees 
(person)

159 142 106 138 160

Average income 
(VND/person/month)

5,500,000 5,900,000 6,400,000 6,600,000 6,700,000

By qualification By gender

By term of labor contract

The average salary

ORGANIZATION AND HUMAN RESOURCE (CONT.)
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The Board of Directors of Tien Thinh always focuses on improving the material and spiritual life for 
employees, creating a cohesive and sustainable working environment. The company ensures full 
benefits for employees by participating in insurance regimes in accordance with the law, including 
social insurance, health insurance and unemployment insurance.

Besides, in order to recognize and encourage the dedication of the staff, the Company implements a 
policy of rewarding and considering annual salary increases for individuals with excellent achievements, 
with an average increase of 3-5% per year.

Not only caring about the remuneration regime, Tien Thinh also pays attention to the spiritual life 
of employees. Every year, the Company organizes tours and travels to 
famous locations in and outside the country, bringing opportunities 
to relax and recharge after stressful working days. This is also an 
opportunity for the great family of Tien Thinh to bond, improve 
team spirit and understanding each 
other, contributing to building 
a friendly and professional 
working environment.

HUMAN RESOURCES POLICY

Tien Thinh identifies people as the most important asset of the business, in which the staff 
is the core foundation that determines sustainable development. Therefore, the Company 
always sets the goal of building a strong workforce with a high sense of cohesion, ready to 
dedicate themselves to conquering new successes with the Company.

Towards the formation of a modern, dynamic and creative workforce, meeting the 
requirements in the context of global integration, Tien Thinh is constantly improving policies 
and welfare regimes to attract, retain and develop talents. Specifically, the Company has 
implemented the following policies:

Human resources policy

Salary, bonus and welfare policies

Training policy

In addition to organizing internal training programs 
and updating new knowledge for all employees, Tien 
Thinh also focuses on improving the professional 
qualifications and management capacity of the 
staff through in-depth training courses. Every 
year, the Company sends employees to participate 
in advanced training programs such as: Chief 
Executive Officer (CEO), communication skills, 
strategic planning skills, organizing and managing 
work effectively in the technology era 4.0. In 
addition, the Company also creates conditions 
for employees to attend specialized seminars 
on vegetables and fruits, helping to update new 

knowledge and grasp market trends. These training 
opportunities not only improve personal capacity 
but also contribute to the process of inheritance 
and sustainable development of the Company.

With the achievements and positive contributions 
to the community, Tien Thinh was honored to 
receive 04 certificates of merit from the People’s 
Committee of Hau Giang province in 2016, 2017, 2018 
and 2019, recognizing outstanding achievements in 
the province’s socio-economic development. This 
is proof of the Company’s continuous efforts in 
sustainable development and positive contributions 
to common prosperity.

The salary policy at the Company is strictly 
implemented in accordance with the law, ensuring 
full compliance with the salary regulations registered 
with state management agencies, as well as 
commitments to employees. The Company applies 
a transparent and fair salary payment mechanism, 
ensuring that employees receive income and 
bonuses in accordance with clear regulations.

Employee income levels are determined based 
on many factors, including the labor market, 
professional qualifications, personal abilities, 
job responsibilities, actual workload, and work 
efficiency. This policy not only helps encourage 
the working spirit but also creates motivation for 
employees to maximize their abilities and contribute 
to the sustainable development of the Company.

ORGANIZATION AND HUMAN RESOURCE (CONT.)
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INVESTMENT ACTIVITIES, 
PROJECT IMPLEMENTATION 
MAJOR INVESTMENTS

Investing in building an additional fruit processing line:
Faced with the increasing market demand for concentrated fruit juice and soft dried fruit products, the 
Company decided to expand its investment in a fruit processing line to improve production capacity 
and increase product value.
Specifically, the investment plan focuses on the following objectives:
	» Improving processing technology: Applying high technology to the production and deep 

processing of typical tropical fruits of the Mekong Delta (MD), helping to optimize quality and 
extend product shelf life.

	» Expanding consumption markets: Ensuring the ability to supply concentrated fruit juice and soft 
dried fruit products to both domestic and export markets, meeting the increasing demands of 
consumers.

	» Developing sustainable raw material areas: Investing in and supporting the development of 
raw material areas around the factory, towards a high-tech agricultural model. At the same time, 
building a close chain from production to consumption, creating a sustainable ecosystem between 
businesses and farmers

Renovate office area and expand production workshop
In order to optimize internal management and improve work efficiency, the Company will renovate the 
office area and production workshop. The renovation plan includes upgrading facilities, improving the 
working environment, and optimizing operating procedures, which will help the management apparatus 
operate more efficiently and respond promptly to the expansion of production scale in the future.
In addition, to meet the increasing demand for fresh fruit products, the Company will conduct surveys, 
design, and expand the fresh fruit production workshop on an area of 5,000 m². This expansion not 
only enhances production capacity but also ensures a stable supply, meeting domestic consumption 
and export demands.

Planning and renovating the production area
In order to meet expansion needs and improve production efficiency, the Company will plan and 
renovate workshop B area, wastewater treatment area, and chemical additive area. This plan includes 
improving the wastewater treatment system to ensure compliance with environmental standards, while 
rearranging the functional areas of workshop B to optimize workspace, improve operational efficiency, 
and better suit long-term development orientations.

Company’s subsidiaries: None

Affiliated company: None

IQF quick freezing system investment project

In order to improve food preservation quality and optimize the processing process, the Company 
has researched the IQF (Individual Quick Freezing) freezing project - a modern super-fast freezing 
technology. This method uses forced convection cold air at high speed, which helps to cool directly 
very quickly, ensuring that the food retains its shape, color, texture and nutritional value after thawing. 
Thanks to the double-layer polyurethane stainless steel insulation chamber, the system helps maintain 
stable temperature, reduces heat loss, extends usage time without negatively affecting food quality. 
In addition, IQF technology helps limit the growth of bacteria, ensures food safety and hygiene, and 
minimizes losses in quantity and quality due to long-term storage.

The application of IQF technology not only saves time and reduces labor but also optimizes product 
costs, enhancing the Company’s competitiveness. In the future, the Company will continue to expand 
its portfolio of frozen products, especially fruits and vegetables, to meet the increasing demands 
of domestic and international markets. This orientation not only creates a breakthrough in business 
operations but also contributes to enhancing the Company’s position in the processed food industry.

Investing in 02 fruit dryers: 
•	 Capacity: 5,000 kg/batch/machine
•	 Total investment value: 11 billion VND
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FINANCIAL SITUATION
FINANCIAL SITUATION KEY FINANCIAL INDICATORS

No. Index 2023 2024 % 2024/2023

1 Total asset value 383,536 468,345 122.11%

2 Net revenue 298,510 351,050 117.60%

3 Gross profit 32,188 43,191 134.18%

4 Net profit from business activities 8,236 15,523 188.48%

5 Other profit 408 -47 -

6 Profit before tax 8,643 15,476 179.06%

7 Profit after tax 8,099 14,700 181.50%

8 Dividend Percentage (% of par value) - - -

Indicator Unit 2023 2024

Liquidity ratios

Current ratio Times 1.80 1.62

Quick ratio Times 1.31 1.20

Capital structure   

Debt/Total assets ratio Percentage 43.89% 50.92%

Debt/Equity ratio Percentage 78.24% 103.73%

Operating capacity   

Inventory turnover Turns 3.48 3.98

Total asset turnover Turns 0.79 0.82

Profitability indicators   

Profit after tax/Net revenue ratio (ROS) Percentage 2.71% 4.19%

Profit after tax/Average equity ratio (ROE) Percentage 3.84% 6.61%

Profit after tax/Average total assets ratio (ROA) Percentage 2.14% 3.45%

Profit from production and business activities/Net 
revenue ratio

Percentage 2.76% 4.42%

Unit: Million VND
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In 2024, the Company’s payment ratios recorded a slight decrease to 1.62 and 1.2 times, respectively, 
compared to 2023. However, by maintaining this ratio, Tien Thinh can still meet its short-term payment 
obligations and create more conditions for the Company to expand its production and business 
operations. Accordingly, short-term assets and short-term liabilities both recorded growth of 33% and 
42%, respectively. Regarding short-term assets, the increase was mainly in accounts receivable from 
customers (+32%) and short-term prepayments to sellers (+43%), as the Company had additional new 
orders, and the need to purchase more fruit for processing from suppliers also increased. Therefore, in 
order to meet payment obligations to suppliers, the Company increased short-term borrowing by VND 
23,405 million at the Viet Nam Joint Stock Commercial Bank for Industry and Trade to purchase more 
raw materials, meeting production needs. In addition, this loan also supported an increase in inventory 
to VND 86,159 million, helping the Company prepare for business operations next year.

In terms of capital structure, 2024 marked a successful business expansion phase for the Company, 
driven by the strategic use of financial leverage to support growth. Specifically, the debt-to-total-assets 
and debt-to-equity ratios recorded significant increases of 50.92% and 103.73%, respectively. The total 
liabilities rose notably, primarily due to an additional VND 27,186 million in short- and long-term bank 
borrowings compared to 2023. However, the most substantial contributor to the surge in liabilities was 
the “advances from customers” item, which increased sharply by VND 43,761 million year over year. This 
not only reflects the expansion of the Company’s customer base but also provides abundant working 
capital to support business operations. Leveraging customer advances has enabled the Company to re-
duce reliance on debt financing, thereby improving financial risk management and laying a solid financial 
foundation for sustainable long-term growth.

CAPITAL STRUCTURELIQUIDITY RATIOS 

FINANCIAL SITUATION
KEY FINANCIAL INDICATORS
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With the policy of diversifying distribution channels and actively investing in R&D, the Company has 
continuously optimized operations, while applying technology to production and sales processes, 
thereby improving business performance. Specifically, inventory turnover has improved significantly, 
increasing to 3.98, reflecting efficiency in managing and storing input materials, optimizing factory, 
warehouse and logistics operations. At the same time, in addition, asset turnover also increased 
from 0.79 to 0.82, showing that the Company is using assets more effectively in generating revenue. 
This improvement is the result of a strict monitoring process, continuous performance evaluation, 
upgrading processing machinery systems along with the ability to flexibly adjust to quickly meet 
domestic and international market needs. This not only helps the Company improve its competitiveness 
but also strengthens a solid financial foundation, creating a premise for expansion and development.

The year 2024 marks a successful business year for the Company, when favorable factors converged, 
helping the Company achieve outstanding growth in both revenue and profit. Although sales and 
business administration expenses increased significantly by 50% and 24% respectively due to 
escalating export transportation costs over the past year, efforts to control input material prices 
and interest expenses have helped the Company expand profit margins in the business process. In 
addition, the Company has signed many new orders, especially taking advantage of opportunities 
from economic recovery, helping to increase consumption demand at home and abroad. As a result, 
the Company’s profit margin made a strong breakthrough: net profit margin increased to 4.19%, 
while profit margin from business activities doubled compared to 2023, reaching 4.42%. These 
results show the effectiveness of the business strategy as well as the excellent management ability 
of the Board of Directors.
In addition, ROE and ROA also increased to 6.61% and 3.45% respectively, reflecting the ability 
to use capital effectively, optimizing resources to generate profits. This improvement in financial 
performance not only helps the Company strengthen its position in the industry, but also creates a 
solid foundation for sustainable growth in the future.

OPERATING CAPACITY PROFITABILITY
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SHAREHOLDERS STRUCTURE, CHANGE IN THE 
OWNER’S EQUITY

SHARE CAPITAL SHAREHOLDER STRUCTURE

Total number of shares issued

Number of outstanding shares

Number of treasury shares

Limited transferability of shares

20,545,800 
shares

20,545,800   
shares

0 shares

0 shares

STT Shareholder
Number of 

shareholders
Number of 

shares
Ownership 
Percentage

I Domestic and foreign shareholders 256 20,545,800 100%

1 Domestic 256 20,545,800 100%

1.1 State - - -

1.2 Organization - - -

1.3 Individual 256 20,545,800 100%

2 Foreign - - -

II Major shareholders, other shareholders 256 20,545,800 100%

1 Major shareholders 1 10,936,090 53,23%

2 Other shareholders 255 9,609,710 46,77%

Total 256 20,545,800 100%

Type of shares

Common shares
Par value

10,000 VND/ share

MAXIMUM FOREIGN OWNERSHIP PERCENTAGE
51% (Based on Official Letter No. 8309/UBCK-PTTT regarding the dossier notifying the maximum 
foreign ownership Percentage of Tien Thinh Group Joint Stock Company dated 28/11/2023 of the 
SSC)

Based on the list of shareholders as of 26/11/2024
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Time
Additional charter 

capital
Charter capital 
after increase

Form of capital increase

03/12/2014 10,000,000,000 10,000,000,000

Established Tien Thinh Agricultural 
Product Processing One Member Limited 
Company with initial charter capital of 10 
billion dong

15/11/2017 90,000,000,000 100,000,000,000
Mr. Pham Tien Hoai - the company owner, 
contributed additional capital

01/07/2019

16,126,274,000 116,126,274,000
Mr. Pham Tien Hoai - the company owner, 
contributed additional capital

13,715,000,000 129,841,274,000
Mr. Pham Tien Hoai - the company owner, 
transferred payables into owner's equity 
contribution

10,158,726,000 140,000,000,000
Mr. Pham Tien Hoai - the company owner, 
contributed additional capital

10,000,000,000 150,000,000,000
Capital contribution from distributed 
after-tax profits

01/09/2021 2,000,000,000 152,000,000,000

Agri Group Investment JSC contributed 
1 billion Dong
Agri Services Agricultural Services JSC 
contributed VND 1 billion

30/09/2021 17,800,000,000 169,800,000,000

Agri Group Investment JSC contributed 
8.9 billion dong
Agri Services Agricultural Services JSC 
contributed 8.9 billion dong

24/11/2023 35,658,000,000 205,458,000,000
Issued shares to pay dividends at a 
Percentage of 21%/par value

TREASURY SHARE TRANSACTIONS None

TRANSACTIONS OF OTHER SECURITIES None

PROCESS OF CHANGING OWNERS’ CONTRIBUTED CAPITAL
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ENVIRONMENT-SOCIAL-GOVERNANCE (ESG) 
REPORT OF THE COMPANY

Tien Thinh always focuses on minimizing energy consumption, especially in cold storage, drying, and 
freezing systems. These are energy-intensive processes that directly affect operating costs as well as 
production efficiency. To optimize, the Company has applied smart energy management solutions, 
improved equipment, and invested in modern technology, helping to optimize operating processes, 
thereby significantly reducing business management costs while ensuring product quality.

In addition to saving energy, Tien Thinh also maintains closed production methods, which helps 
minimize the impact on the environment and better control emissions during production. The company 
continuously invests in green technology, using energy-saving equipment and optimizing the waste 
gas and wastewater treatment systems to maintain environmental indicators lower than the standards 
set by the Ministry of Health and the Ministry of Natural Resources & Environment. These efforts not 
only help the company optimize costs, but also contribute to affirming corporate responsibility towards 
the environment, enhancing brand reputation, and creating a sustainable competitive advantage in the 
agricultural product processing industry.

Total electricity consumption in 2024: 2,401,916 kWh.

Fuel consumption: DO oil: 96,014 Liters

IMPACT ON THE ENVIRONMENT
ENERGY CONSUMPTION

Initiatives and measures to reduce greenhouse gas emissions:

Faced with the increasing climate change and environmental pollution, the Company proactively 
implements many solutions to reduce greenhouse gas emissions – one of the main causes of global 
warming. Specifically, the Company has signed a contract to treat all generated waste, ensuring that 
waste and gas treatment meets international standards. At the same time, the Company invests 
heavily in modern wastewater and exhaust gas treatment systems, applying environmentally friendly 
technologies to minimize negative impacts on the ecosystem.

Not stopping there, the Company also actively researches and develops environmentally friendly product 
lines, towards a green and sustainable production foundation. By combining modern technology, 
optimized production processes, and effective environmental management, Tien Thinh not only meets 
the increasing demands of consumers, but also contributes to building a sustainable development 
future for Viet Nam’s agricultural processing industry.

Soft dried fruit and fruit juice products 
manufactured by the Tien Thinh agricultural 
product processing plant not only ensure high 
quality but also strictly adhere to environmental 
protection standards. The Company uses clean 
energy, an environmentally friendly production 
process, minimizing harmful emissions, suitable 
for the production characteristics of agricultural 
products from cultivation.
Fully aware of the role of the environment 

in business operations, the Company conducts 
periodic assessments of production conditions to 
improve the working environment and minimize 
pollution risks. In addition, regular maintenance 
of machinery and equipment, along with the 
application of solutions for monitoring, collecting, 
sorting, and treating waste, has helped the Company 
significantly reduce the amount of hazardous 
and domestic waste, contributing to a green and 
sustainable production ecosystem.
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Besides that, Tien Thinh also closely 
cooperates with agricultural cooperatives 
and purchasing agents, not only to 
expand purchasing areas but also to 
guide standard cultivation processes, 
ensuring high-quality input materials. 
Currently, the Company has developed 
a vast raw material area, stretching from 
the Mekong Delta, Southeast region to 
the Central Highlands, helping to diversify 
supply sources and reduce the risk of 
dependence on each locality.

No.
Type of agricultural 

product
Harvest time

2024

Output (kg)
Value 

(million VND)

A Input

1 Passion fruit All year round 4,309,759 126,902

2 Custard apple January - September 1,769,565 20,007

3 White dragon fruit March - June 53,358 402

4 Red dragon fruit March - June 4,402,684 29,545

5 Mango February-December 2,250,552 13,117

6 Calamansi Year-round 5,696,974 38,041

B Output

I Juice 4,724,453 187,552

1 Passion fruit juice 3,245,857 137,177

2 Custard apple 37,400 2,670

3 White dragon fruit 48,000 1,657

4 Red dragon fruit 261,336 9,969

5 Mango 25,000 750

6 Calamansi 690,140 21,361

7 Other 416,720 13,968

II Fresh fruit 14,596,672 121,180

1 Custard apple 1,620,000 20,409

2 Red dragon fruit 3,353,500 24,173

3 Mango 6,265,072 50,511

4 Calamansi 3,154,000 26,087

5 Other 204,100 1,544.5

III Soft dried 246,246 37,722

1 Custard apple - -

2 Mango 246,246 37,722

MANAGEMENT OF 
RAW AND INPUT 

MATERIALS

Tien Thinh’s raw material costs mainly come from purchasing fresh fruits from agricultural 
product granaries; therefore, the Company always ensures a reasonable inventory level to 
avoid supply shortages during peak times. To limit the impact of seasonality in harvesting, 
the Company has cooperated with cold storage service providers to optimally preserve 
raw materials, helping to maintain product quality and ensure a stable supply throughout 
the year.

Taking advantage of its strength in raw 
material areas, Tien Thinh has invested 
in developing and producing many 
high-quality product lines, based on 
abundant and diverse tropical fruits. 
Some key products include passion fruit, 
kumquat, dragon fruit, custard apple, 
mango, seedless lemon, acerola cherry, 
pineapple, banana, papaya, aloe vera, 
etc. These are all nutritious fruits with 
high value in domestic and international 
markets, contributing to enhancing Tien 
Thinh’s brand and competitiveness in the 
agricultural processing industry.

ENVIRONMENT-SOCIAL-GOVERNANCE (ESG) 
REPORT OF THE COMPANY
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Tien Thinh always ensures the quality of clean and 
safe water sources, serving the entire production 
process through a modern RO water supply 
treatment system. Thanks to the application of 
advanced technology, the company can strictly 
control the quality of input water, ensuring it 
meets food safety and hygiene standards as well 
as optimizing production efficiency.
In addition, Tien Thinh has invested in and operates 
a wastewater treatment system with a capacity of 
up to 300 m³/day and night, which helps maximize 
the reuse of circulating water, reduce resource 
waste, and cut production costs. The company 

also continuously upgrades and improves the 
wastewater treatment system in order to utilize 
recycled water for equipment cooling, contributing 
to reducing the impact on the environment. In 
addition, wastewater treatment plants and pipeline 
systems are always maintained periodically, 
ensuring that discharged wastewater meets the 
State’s regulations before being released into 
the environment. These efforts demonstrate Tien 
Thinh’s commitment to sustainable development, 
linking business efficiency and responsibility for 
protecting natural resources

The company always ensures that the working 
environment in general and the factory and office 
spaces in particular are kept as safe and hygienic as 
possible. This reflects the company’s commitment 
to protecting a healthy and sustainable living 
environment for the community and the future. 
Since its establishment, the company has not 
violated any environmental protection regulations 
and has not been sanctioned by state agencies 
for environmental issues.

Tien Thinh Group always emphasizes responsibility to the community, considering it as the foundation 
for sustainable development. The company creates stable jobs, ensures good working conditions 
for employees, and actively accompanies local authorities in charitable activities, supporting people 
in difficult circumstances. In addition, the Company contributes to education and health through 
scholarship programs, supporting medical examination and treatment costs. Not only that, Tien Thinh 
Group also aims to develop business in association with environmental protection, contributing to 
building a prosperous and sustainable community.

Tien Thinh Group Joint Stock Company has not had any activities related to the green capital market 
at present, but the Company is still interested in these activities and intends to participate in the green 
capital market when it has prepared sufficient necessary resources and received specific instructions 
from the State Securities Commission.

WATER CONSUMPTION

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

REPORT REGARDING RESPONSIBILITY TOWARDS THE COMMUNITY REPORT REGARDING GREEN CAPITAL MARKET OPERATIONS 
ACCORDING TO THE INSTRUCTIONS OF THE STATE SECURITIES 
COMMISSION OF VIET NAM (SSC)

Total domestic water consumption in 2024: 9,288 m3

POLICIES RELATED TO EMPLOYEES

Welfare and reward policy: 
The company ensures 

the full implementation 
of social insurance, 

health insurance, and 
unemployment insurance 

regimes in accordance 
with the law. Annually, 

the company considers a 
salary increase of 3-10% 

for employees with 
excellent achievements, 
while applying incentive 

bonuses to recognize the 
contributions of employees

Personnel training and 
development program: In 
order to improve expertise 
and management skills, the 
company organizes internal 

training and sends employees 
to participate in advanced 

courses such as CEO, 
communication skills and work 
management. Employees are 

also given the opportunity 
to participate in specialized 

seminars to update new trends 
and prepare for successor 

positions.

Team-building activities: The 
company regularly organizes 
domestic and international 

tours to create opportunities 
for exchange and enhance 

solidarity among employees. 
In addition, cultural and 
sports activities are also 

promoted to build a positive 
and energetic working 

environment.

With a methodical human resource development strategy, Tien Thinh Group continuously creates a 
professional working environment, where each individual has the opportunity to develop comprehensively 
and have a long-term attachment to the company. The policy of remuneration and care for employees’ 
lives is built on the principles of fairness, transparency and encouragement of dedication:

01 02 03

With these practical policies, the Company not only attracts and retains talents but also creates 
conditions for each individual to maximize their abilities, accompanying the sustainable development 
of the business.

ENVIRONMENT-SOCIAL-GOVERNANCE (ESG) 
REPORT OF THE COMPANY
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ASSESSMENT OF PRODUCTION AND
BUSINESS PERFORMANCE IN THE YEAR 2024
OVERVIEW OF BUSINESS OPERATIONS COMPARED TO PLAN

COMPANY’S COMPETITIVE POSITION

No. Indicator
Actual 
2023

Plan for 
2024

Actual 2024
A2024/ 
A2023

A2024/ 
PL2024

1 Net revenue 298,510 302,000 351,050 117.60% 116.24%

2 Profit before tax 8,643 10,000 15,464 178.92% 154.64%

3 Profit after tax 8,099 9,500 14,688 181.36% 154.61%

Unit: Million VND 	» Tien Thinh is one of the pioneering enterprises in the field of processing and exporting fruits and 
vegetables of Viet Nam. With the advantage of early formation and sensitivity in grasping market 
trends, the Company has quickly built a foothold in international markets through participating in 
trade fairs and understanding the characteristics of each group of tropical fruits and vegetables.

	» The Company’s leadership are people with many years of attachment and deep understanding of 
the field of fruit production - processing, thereby creating a solid management foundation and 
development orientation suitable to industry practices.

	» Regarding raw materials, Tien Thinh has a location advantage when the processing plant is located 
in the Mekong Delta - the largest fruit growing area in the country with output accounting for about 
70% of the total fruit output nationwide. This is an abundant source of supply, favorable for the 
development of large-scale production.

	» In addition, the Company has also built a widespread network of partners through linking with 
cooperatives and purchasing agents to implement farming processes according to VietGAP and 
GlobalGAP standards. The raw material area has also been expanded to many areas such as the 
Southeast, the Central Highlands and other provinces and cities, contributing to diversifying supply 
sources and ensuring stability in the production chain.

Continuing to associate and cooperate to expand the raw material procurement area, focusing on 
specialized cultivation areas with large scales, to meet output demands.

The Company has been implementing the association and cooperation to expand the raw material 
procurement area and has achieved initial favorable results; cooperatives and households have 
committed to providing standard raw material areas for the Company with an expected area of

Solutions

The year 2024 marks a successful business year for the company, thanks to positive economic growth 
and increased consumer demand at home and abroad. The strong recovery and development of the 
economy has boosted the consumption demand for fruit juice, soft dried fruit, and fresh fruit, helping 
the company complete and exceed the set plan. Specifically, the company’s total output grew strongly 
by 28.74% compared to 2023, reflecting market expansion and trust from domestic and international 
customers. This result helped the revenue in 2024 exceed the plan by 17.60% compared to the forecast.

In addition, in 2024, the price of input materials was relatively stable, helping the company to better 
control production costs. At the same time, business administration costs and loan interest rates did 
not fluctuate much, creating favorable conditions for the company to maintain financial efficiency. In 
particular, soft dried fruits, mainly 90% of which are exported to the Chinese, Japanese, American, and 
EU markets with very high gross profit margins (43%), recorded impressive output growth, reaching 
45.33%. Along with the increase in output of fresh fruit (+49%) and fruit juice (+27%), after-tax profit 
recorded an excess of 54.74% of the plan, and a growth rate of 81.50% compared to 2023, affirming 
the sustainable development and competitiveness of the company in the domestic and international 
markets

STRENGTHS

	» Tien Thinh has not yet taken the initiative in the raw material input area as it does not own its 
own land fund to serve farming activities according to a closed process. Dependence on external 
supply sources, purchases from farmers and agents in neighboring districts and provinces make 
it difficult for the company to control the quality, quantity as well as stabilize the price of raw 
materials, especially in the context of products with high seasonality. In addition, due to the lack of a 
concentrated raw material area around the factory area, the ability to be proactive about processing 
materials is still limited, affecting production progress and efficiency.

	» Organizationally, the Company’s mid-level management currently comprises personnel from various 
enterprises; despite their professional experience, they still require additional time to coordinate 
effectively and operate synchronously within the new working environment.

WEAKNESS
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	» With a promising export outlook in 2025, Tien Thinh is facing particularly favorable opportunities 
to increase market share in key export markets. According to the Ministry of Industry and 
Trade, global demand for fruits, vegetables, and processed products is continuously increasing, 
thanks to consumers’ growing awareness of nutritional value and health benefits. In particular, 
dried fruits are increasingly favored not only as a healthy snack but also widely used in food 
processing, becoming a significant driving force for market growth in the coming time. This is a 
major advantage for dried fruit products – a strategic product of Tien Thinh.

	» In the European market – which accounted for 29.5% of the global dried fruit revenue market 
share in 2024 – the consumption trend of convenient, nutritious, and easy-to-carry products is 
opening up more opportunities to penetrate deeper into countries such as Germany, the UK, 
and France. Meanwhile, the Asia-Pacific region, with the fastest forecasted compound growth 
rate in the 2025 – 2030 period, especially China and South Korea, will be a potential market for 
Tien Thinh to expand its export scale due to the increasing demand for healthy and convenient 
foods.

	» In recent years, Viet Nam has signed numerous trade agreements with international organizations 
and countries around the world, such as: the Free Trade Agreement (FTA) between Viet Nam – 
Japan, Viet Nam – South Korea, Viet Nam – the Eurasian Union, the Viet Nam – European Union 
Free Trade Agreement (EVFTA), and most recently the Trans-Pacific Partnership (TPP), as well 
as Viet Nam’s participation in the ASEAN Economic Community (AEC)... therefore, Viet Nam’s 
import and export of fruits and vegetables have many competitive advantages, and Viet Nam 
is being considered by investors as the processing and export center of fruits and vegetables 
in the world.

	» The policy of the State in general and the policy of Hau Giang province in particular are 
increasingly focused on developing rural agriculture, calling for investment in high-tech 
agriculture, deep processing, and investment in linking agricultural product consumption. The 
implementation of the Company’s fruit juice production plant project is in line with the policy of 
Hau Giang province, so it is entitled to investment support incentives such as corporate income 
tax exemption throughout the investment project, VAT refund because it is a fruit and vegetable 
exporting company, land rent exemption and reduction... and other preferential policies.

COMPANY’S COMPETITIVE POSITION T

T

66

ASSESSMENT OF PRODUCTION AND
BUSINESS PERFORMANCE IN THE YEAR 2024

OPPOTURNITIES
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THE COMPANY’S ACHIEVEMENTS

With the goal of building a key export fruit processing industry, a concentrated raw material source 
grown towards large-scale commodity production, ensuring a sustainable raw material area in the 
future, in 2024, Tien Thinh continued to link and cooperate to expand the raw material procurement 
area, focusing on specialized cultivation areas, large scale, meeting production needs, specifically:

Improve transportation methods and post-harvest preservation to limit 
losses and ensure the freshness of finished fruits from production to 
processing plants.

Orient investment to transform raw material areas from scattered production scale 
to concentrated, specialized cultivation with large areas. Actively support farmers in 
the region to participate in cooperative groups and cooperatives. Organize seminars, 
technical consultations, and deploy cultivation and procurement plans. Proceed to 
sign raw material purchase contracts with cooperatives, ensuring stable output for 
farmers, contributing to the sustainable development of raw material areas.

	» Trade tensions between the United States and China, along with geopolitical conflicts in many 
regions around the world, are major challenges for fruit and vegetable exports in 2025.

	» Another major challenge stems from the increasingly stringent requirements of the export market. 
To compete, products must not only fully meet technical standards, food safety and hygiene, 
traceability, and international certifications, but also be distinctive and innovative compared to 
competitors. However, there are no readily available templates to apply – this requires businesses 
to actively research the market, innovate technology, and be creative in product development.

	» In the field of fresh fruit consumption in the domestic market – accounting for 100% of the 
Company’s output – Tien Thinh is facing increasing competitive pressure. The domestic market 
has the widespread participation of farmers, cooperatives, and traders with advantages in cost and 
high flexibility, which makes the profit margin of enterprises vulnerable to narrowing if the supply 
chain is not well controlled.

	» The labor force in the agricultural sector is increasingly shrinking, and highly skilled labor is not yet 
widespread.

	» In that context, Tien Thinh needs to implement a flexible adaptation strategy, invest in modern 
processing technology, optimize costs, expand markets, and build sustainable competitive 
advantages to maintain its position in the international market.

COMPANY’S COMPETITIVE POSITION

CHALLENGE

01

02
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FINANCIAL SITUATION
ASSET SITUATION DEBT SITUATION
The year 2024 recorded a significant increase in the company’s total assets, with an increase of 22.11% 
compared to the previous year. In particular, short-term assets increased sharply by 33.29%, reflecting the 
strategy of expanding business and ensuring the supply of raw materials for production. The company 
has actively used cash flow to import goods, maintain reasonable inventory levels, and increase signing 
with reputable raw material suppliers, ensuring a stable supply to meet market demand. In addition, 
with the plans to expand the production line in the coming years, the Company has advanced costs for 
machinery production units, which is also a reason for the cash reduction.

Meanwhile, long-term assets grew by 1.24%, mainly from investment in machinery and production 
equipment, specifically 02 fruit dryers with a capacity of 5,000 kg/batch/machine to improve operating 
efficiency and meet increasing demand from the market. This expansion of long-term assets not only 
helps the company improve its production capacity but also strengthens the foundation for sustainable 
development in the following years.

In 2024, the company’s debt obligations increased by 41.65% compared to the previous year, mainly 
due to the expansion of business operations and increased demand for working capital financing. 
Short-term debt increased sharply by 48.20%, reflecting the company’s proactive short-term financial 
borrowing of an additional VND 23,405 million to maintain flexible cash flow, serving import, production 
and distribution. In addition to mobilizing loan capital, the factor that makes short-term debt increase 
sharply comes from the Company’s short-term advances to sellers, an increase of VND 43,760 million. 
This growth is associated with signing many new orders with customers, helping the company have a 
continuous cash flow, ensuring the ability to pay and reinvest in production activities to expand market 
share.

In addition, long-term debt also recorded an increase of 11.32%, stemming from the need to invest 
in infrastructure, machinery and production equipment. The company has proactively upgraded and 
expanded the processing line system and warehouses to improve operating efficiency and meet 
international quality standards. The increase in long-term debt also reflects a long-term investment 
strategy, helping the company optimize operating costs, increase productivity, and strengthen the 
foundation for sustainable development in the future.

No. Item
31/12/2023 31/12/2024

2024 
Growth rateValue Percentage Value Percentage

1 Current assets 249,801 65.13% 332,953 71.09% 33.29%

2 Fixed assets 133,735 34.87% 135,392 28.91% 1.24%

Total assets 383,536 100% 468,345 100% 22.11%

No. Item
31/12/2023 31/12/2024

2024 Growth 
rate

Value Percentage Value Percentage

1 Short-term debt 138,471 82.25% 205,199 86.05% 48.19%

2 Long-term debt 29,880 17.75% 33,262 13.95% 11.32%

Total liabilities 168,351 100% 238,461 100% 41.64%

Unit: Million VNDUnit: Million VND

Current Assets

Fixed Assets

31/12/202431/12/2023

34.87%

65.13%

28.91%

71.09%

Short term debt

Long term debt 

31/12/202431/12/2023

17.75%

82.25%

13.95%

86.05%
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 

POLICIES, AND MANAGEMENT

	» Over the past year, Tien Thinh Group has focused on strengthening the management apparatus 
to improve operational efficiency and standardize governance. The company has continued to 
refine the functions and tasks of each department, while also developing and implementing 
operating regulations to ensure close coordination between departments.

	» In order to develop a successor team, the Company focuses on personnel training, encouraging 
employees to improve their professional qualifications and management skills. In particular, after 
becoming a public company, the Company issued the Information Disclosure Process, ensuring 
transparency and compliance with securities laws.

	» In addition, the Company also completed the Financial Management Regulations, Internal 
Regulations on Governance, and the Regulations on Operation of the Board of Directors and 
the Supervisory Board, creating a solid foundation for the corporate governance system. In the 
coming time, Tien Thinh will continue to consolidate the organizational structure and promulgate 
appropriate regulations, towards a more efficient, transparent and professional management 
model

	» Research and develop juice processing technology to sell high-tech and value-added products 
such as: clear products, mixed products combining many types of fruits and vegetables.

	» Develop an R&D center to sell value-added and technological juice products, sell technology, 
sell processes and provide raw materials to factories producing the final product.

	» Focus on Viet Nam’s key and advantageous fruit products such as: Passion fruit, custard apple, 
guava, kumquat, mango, dragon fruit.

	» Search for large land funds to produce vegetables for processing plants, prioritizing short-term 
vegetables.

	» Import temperate fruits from other countries such as: Apples, oranges, cherries, carrots, 
tomatoes, vegetables... to the factory for mixing and then sell in the domestic market as well as 
export to Southeast Asian countries, China, Korea, Japan.

	» Seek strategic partners with strengths in capital sources, in-depth experience in the fruit and 
vegetable processing industry, and a strong market in developed regions such as Europe and 
the Americas to cooperate in developing capital sources, technology and the world market.

STRENGTHENING THE MANAGEMENT APPARATUS

RESEARCH AND PRODUCT DEVELOPMENT POLICY
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FUTURE DEVELOPMENT PLAN

01

Recognizing the great potential of Viet Nam’s 
agricultural industry, along with recognizing the 
limitations existing in the production chain – from 
lack of linkage to non-synchronous processes 
and not fully meeting international standards – 
Tien Thinh identifies a strategic direction to build 
a modern, sustainable and efficient agricultural 
supply chain ecosystem. 

The company plans to invest in a Center for 
providing a chain of agricultural export support 
services, equipped with international standard 
preliminary processing, sorting, packaging, 
irradiation and heat treatment equipment. The 
center also plays a role in trade promotion, 
connecting domestic manufacturers with 
global partners, and applying 4.0 technology to 
optimize productivity and traceability, creating 
a competitive advantage for Viet Namese 
agricultural products in the international market.

In addition, in order to ensure consistent product 
quality and meet strict requirements from export 
markets, Tien Thinh strictly controls the quality of 
input materials, inventory and finished products 
before leaving the factory. Product packaging is 
also closely inspected throughout the production 
process. In addition, the Company promotes 
the application of technology in operation, 
including the deployment of an ERP system to 
optimize management processes and improve 
transparency in business operations.

COMPANY DEVELOPMENT STRATEGY

01

02

03

02 PRODUCTION AND BUSINESS PLAN.

	» Conduct market research, combined with R&D, to discover new products for diversification and 
increased market share.

	» Given that the company’s soft-dried products have been accepted by the market and are still 
experiencing strong growth, the company will promote the development of various soft-dried 
products and put them into production and business. Currently, some of the company’s new soft-
dried products have received very positive initial feedback from partners, thereby boosting the 
development of soft-dried products, which will experience strong growth in the near future.

	» Research new products for the IQF freezing technology system, including: vegetables, fruits, meats, 
fish, seafood, and products made from starches and milk.

	» Diversify distribution channels: propose e-commerce solutions (with official accounts for transactions 
with customers). Because most of the company’s image promotion to the world is done through 
international trade fairs, but all are currently postponed or canceled, limiting opportunities for direct 
contact and exchange; these exchanges will help Tien Thinh get closer to customers.

	» Regularly participate in international online 
agricultural product trade conferences.

	» The factory closely monitors the quality of 
inventory and goods before export to ensure 
absolute quality, and inspects packaging during 
production to detect and handle problems 
promptly, minimizing incidents.

	» Apply the ERP enterprise management system to 
Tien Thinh.

	» Expand and develop more partners in the field of 
Logistics.

	» Continuously connect with cooperatives and 
purchasing agents to guide cultivation processes 
according to standards such as VietGap, Global 
Gap, etc. Simultaneously, expand the raw material 
purchasing area from the provinces of the Mekong 
Delta to the Southeast, Central Highlands, and 
other regions. Provide timely advice to farmers 
on permitted seed products, fertilizers, and plant 
protection drugs, and closely monitor the care 
process and pest control
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Based on the goals and development orientation, competitive advantages, and market development 
potential that the Company is currently doing business in and investing in, the Company’s revenue, 
profit, and dividend plan for 2025 is as follows:

FUTURE DEVELOPMENT PLAN

No. Item

2024 Performance 2025 Plan

Value
% (+/-) 

compared to 
Actual 2023

Value
% (+/-) 

compared to 
Actual 2024

1 Net revenue 351,050 17.60% 362,000 3.12%

2 Profit after tax 14,700 81.49% 15,485 5.34%

3 Percentage PAT/ Net revenue 4.19% 1.47% 4.28% 0.09%

4 Percentage PAT/ Equity 6.39% 2.63% 6.74% 0.35%

5
Percentage PAT/ Charter 
capital

7.15% 3.21% 7.54% 0.39%

6 Dividend rate (% par value) - - - -

Unit: Million VND

With a market-leading strategy in the processing and production of agricultural products, the Company 
is planning to invest significantly in upgrading and expanding its fruit processing equipment system. 
This goal aims to meet market demands, which are currently experiencing strong growth in products 
such as fruit juices, concentrates, and dried fruits. In particular, the Company plans to focus on deep 
processing of tropical fruits typical of the Mekong Delta (Me-kong Delta) by applying advanced 
technologies in the production process.

This investment plan is not only aimed at enhancing production capacity and product quality but also 
at expanding consumption markets, including both domestic and international markets. The Company 
has also decided to invest in developing the raw material regions surrounding the factory, aiming to 
establish a high-tech agricultural area, thereby creating a strong value chain linking production to 
product consumption, ensuring sustainability and long-term efficiency.

Research and implementation of the IQF freezing project - a quick freezing system for bulk products. 
With the IQF rapid freezing system, the Company will develop more lines of frozen fruit and vegetables 
after processing to meet a wider range of customer needs. This is consid-ered a breakthrough to 
further enhance the Company’s business activities in the future.

03 INVESTMENT PLAN 04

EXPLANATION FROM THE BOARD OF DIRECTORS 
REGARDING THE AUDIT OPINION
According to the audited financial statements of 2024, the independent auditing firm A&C Auditing 
and Consulting Company Limited issued an unqualified audit opinion on the 2024 financial statements 
of Tien Thinh Group Joint Stock Company; therefore, the Board of General Directors has no additional 
explanatory comments.

FINANCIAL PLAN 2025
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ASSESSMENT 
RELATED TO ENVIRONMENTAL INDICATORS

	 REPORT 
REPORT ON THE COMPANY’S 

ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITIES

The Company always considers environmental protection as one of the top 
priorities in its sustainable development strategy. With a green and environmentally 
friendly production orientation, the Company has synchronously implemented 
many solutions to minimize negative impacts on the ecosystem throughout the 
entire supply and production chain.

Controlling waste and reducing greenhouse gas emissions

Saving resources and using renewable energy

The Company has been transitioning to using renewable energy sources such as solar and bioenergy in 
the production process, helping to minimize dependence on fossil fuels. At the same time, production 
equipment is inspected and maintained periodically to ensure high-performance operation, limit 
resource waste, and reduce energy consumption.

Tien Thinh’s soft dried fruit and fruit juice products not only meet high-quality 
standards but are also manufactured in a process that minimizes environmental 
impact. The Company has applied advanced technology to save energy, reduce 
material consumption, and limit harmful emissions. In particular, raw materials 
are sourced from sustainable farming areas, ensuring a closed, environmentally 
friendly production process that is suitable for the characteristics of the 
agricultural industry.

Clearly aware of the impact of climate change, the Company has implemented a series 
of solutions to minimize greenhouse gas emissions – one of the main causes of global 
warming. Modern emission and wastewater treatment systems are invested methodically, 
helping to effectively control the amount of CO₂, CH₄, and other industrial wastes. The 
Company also strictly implements the classification and collection of waste at the source, 
and cooperates with professional units to treat waste according to international standards.

Applying clean technology and optimizing the production process
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ASSESSMENTS RELATED TO THE COMPANY’S RESPONSIBILITY TO 
THE LOCAL COMMUNITY

 ASSESSMENTS RELATED TO LABOR ISSUES
Human resources are also a core element in the sustainable development strategy, so the Company 
not only ensures the rights of employees but also creates conditions for each individual to develop 
and have long-term commitment. Employees are entitled to full social insurance, health insurance, 
unemployment insurance as prescribed, along with an annual salary increase policy of 3-10% based on 
capacity and contribution. In addition, the Company has periodic bonuses and performance bonuses 
to recognize the efforts of employees. Domestic and international tours are also organized regularly, 
creating opportunities for collective bonding and improving the spiritual life of employees.

In addition to improving professional knowledge, the Company also invests in internal training programs 
and sends employees to participate in management courses and 4.0 technology, helping to improve 
capacity and create promotion opportunities. With a professional working environment, comprehensive 
welfare regime and clear development path, Tien Thinh commits to providing an ideal environment for 
employees to stick with and maximize their capacity for all officials and employees in the Company

Tien Thinh is committed to sustainable development not only in production and business activities 
but also through practical contributions to the community. The company continuously implements 
support programs to improve the quality of life, create job opportunities and promote socio-economic 
development in the area.

	» Creating jobs and improving the lives of workers: The Company prioritizes recruiting local workers, 
ensuring safe working conditions, full welfare regimes and good remuneration policies to help 
workers stick with the company for a long time.

	» Accompanying the government in social activities: Tien Thinh actively participates in and sponsors 
charity programs, supports people in difficult circumstances, awards gratitude houses, scholarships 
to poor students and provides disaster relief

	» Joining hands to protect the environment: The company organizes programs to plant trees, protect 
water sources, collect waste and propagate to raise awareness about environmental protection for 
the community.

Thanks to its positive contributions, Tien Thinh has been awarded certificates of merit by the People’s 
Committee of Hau Giang province for many years for its outstanding achievements in social - economic 
development and responsibility to the community.
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PART 

04
ASSESSMENT OF THE BOARD OF 
DIRECTORS ON THE COMPANY’S 

OPERATIONS

01
Assessment of the Board of Directors on the Company’s 
business operations, including assessments related to 
environmental and social responsibilities

02 Assessment of the Board of Directors on environmental 
and social responsibility

03 Assessment of the Board of Directors on the operation of 
the Company’s Board of General Director
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ASSESSMENT OF THE BOARD OF DIRECTORS ON 
THE COMPANY’S OPERATIONS

No. Item Actual 2023 Plan 2024 Actual 2024
Actual 2024/ 
Actual 2023

Actual 2024/ 
Plan 2024

1 Net revenue 298,510 302,000 351,050 117.60% 116.24%

2 Profit before tax 8,643 10,000 15,476 179.06% 154,64%

3 Profit after tax 8,099 9,500 14,700 181.50% 154.74%

ASSESSMENT OF THE BOARD OF DIRECTORS ON THE 
COMPANY’S BUSINESS OPERATIONS

ASSESSMENT OF THE BOARD OF DIRECTORS ON 
ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

ASSESSMENT OF THE BOARD OF DIRECTORS ON 
THE OPERATION OF THE COMPANY’S BOARD OF 
GENERAL DIRECTOR

The year 2024 witnessed a strong breakthrough for the Company, with many targets far exceeding 
expectations, clearly demonstrating the effectiveness of a flexible management strategy and the right 
development orientation. The Board of Directors highly appreciates the continuous efforts of the 
General Director and all employees in promoting revenue and profit growth. Specifically, net revenue 
reached 351,050 million VND, an increase of 17.6% compared to the same period, while profit after tax 
recorded a growth rate of 81.50% compared to the previous year, exceeding 54.74% compared to the 
set plan. These results clearly reflect the effectiveness in improving product quality, optimizing the 
supply chain, and taking advantage of competitive advantages from abundant raw materials.

The Board of Directors also highly appreciates the synchronous implementation of solutions to 
improve product quality, strictly control costs, proactively source raw materials, and enhance the 
efficiency of production and business operations. In addition, the promotion of product development 
suitable for IQF freezing technology, expansion of export markets, and application of technology in 
operational management have made important contributions to this positive result.

The business results of 2024 not only demonstrate a clear recovery after a turbulent period, but also a 
solid foundation for the Company to continue pursuing sustainable growth, improve competitiveness, 
and expand market share in the following years.

The Board of Directors always orients the Company to develop sustainably, not only focusing on 
revenue growth but also prioritizing responsibility to the environment and society. The Company has 
implemented many meaningful community programs, contributing to supporting the lives of local 
people and promoting the sustainable development of society. At the same time, the Company is 
also committed to protecting the environment through optimizing energy consumption, improving the 
efficiency of resource use and applying environmentally friendly production processes.

The inspection and supervision of compliance with the provisions of the Enterprise Law, the Company’s 
Charter and current laws are always strictly implemented. The Board of Directors ensures transparency 
in management activities, creating favorable conditions for shareholders and management agencies 
to perform their supervisory functions well. In addition, the Company also maintains a mechanism for 
timely and complete information on resolutions and decisions of the Board of Directors to the Board 
of General Director, the Supervisory Board and related parties, ensuring the effective implementation 
of the set plans and strategies.

The Board of Directors highly appreciates the efforts of Management Board in 2024, especially the 
flexible implementation of business solutions that helped the Company achieve impressive growth 
results. Faced with fluctuations in the domestic and international markets, the Board of General Director 
has proactively implemented strategies to optimize production operations, control costs and improve 
competitiveness, helping the Company take advantage of opportunities and achieve outstanding 
business results.

In addition to optimizing costs through strict control measures, the Board of General Director also 
promoted inventory management, improved capital turnover, and ensured a stable source of raw 
materials for production. The Company has implemented strategic investment projects to increase 
operational efficiency, improve quality control processes from production to when products reach 
customers, ensuring compliance with international standards.

The Board of Directors acknowledges the efforts of the Management Board in implementing the 
development orientations set by the BOD contributing to enhancing the Company’s position 
in the market. At the same time, the Board of Directors also appreciates the close coordination of 
the Management Board in reporting, financial transparency and compliance with legal regulations, 
especially the selection of A&C Auditing and Consulting Company Limited – Can Tho Branch as the 
unit auditing the financial statements. With positive business results and a sustainable development 
strategy, the BOD believes that the Management Board will continue to lead the Company to achieve 
greater achievements in the future.

01

02

Unit: Million VND



104 105ANNUAL REPORT 2024

PLANS AND ORIENTATIONS 
OF THE BOARD OF DIRECTORS

PRODUCTION AND BUSINESS PLAN01

Research and development of new products.

Tien Thinh promotes market research combined with R&D activities to develop new products, diversify 
the product portfolio, thereby expanding market share. In addition, the Company also focuses on 
researching products suitable for the IQF freezing system in order to maximize the advantages of 
technology.

Expand distribution channels and e-commerce.

In order to adapt to market trends, Tien Thinh promotes online sales channels, establishing official 
accounts on e-commerce platforms to transact with customers. This helps the Company access the 
international market in the context of limited traditional trade fairs. In addition, the Company regularly 
participates in online trade conferences to connect with global partners.

Product Quality Control

The factory conducts rigorous inspections of inventory quality and products before shipment, 
ensuring the highest standards. Simultaneously, the Company tightly controls packaging during 
production to promptly detect and address issues, minimizing risks.

Application of Technology in Enterprise Governance

Tien Thinh will deploy an ERP system to optimize operational processes, enhance management 
efficiency, and increase transparency in business operations.

Development of Supply Chain and Logistics

The company is expanding cooperation with partners in the field of logistics to optimize transportation 
costs, improve delivery speed and ensure product quality when it reaches customers.

Linking of Raw Material Areas and Support for Farmers

Tien Thinh is strengthening cooperation with cooperatives and purchasing agents, guiding cultivation 
according to standards such as VietGAP, GlobalGAP. At the same time, the Company is expanding raw 
material purchasing areas from the Mekong Delta, Southeast, Central Highlands and other regions. 
A team of experts will advise farmers on seedlings, fertilizers, plant protection drugs and closely 
monitor the care process to ensure high-quality input materials.

With the above strategies, Tien Thinh aims to improve competitiveness, expand markets and develop 
sustainably in 2025.
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COMPANY DEVELOPMENT STRATEGY02

Recognizing the great potential of Viet Nam’s agricultural industry, but also clearly seeing the limitations 
in the production and distribution chain – including the lack of links, non-synchronized processes, and 
not fully meeting international standards – Tien Thinh aims to build a sustainable, modern, and efficient 
agricultural supply chain ecosystem. Tien Thinh plans to invest in and develop a center to provide a 
chain of services to support agricultural exports, contributing to improving the competitiveness of 
Viet Namese agricultural products in the international market. This center will:

	» Invest in modern equipment that meets international standards, serving preliminary processing, 
sorting, packaging, irradiation, and heat treatment to meet the strict requirements from export 
markets.

	» Connect and support trade promotion to help domestic manufacturers access potential international 
partners and expand markets.

	» Apply technology 4.0 and automation to optimize productivity, ensure product quality, and improve 
traceability, building trust with customers.

	» Create a sustainable consumption channel for agricultural products from the Mekong Delta, 
Southeast, Central Highlands, and other raw material areas, promoting the synchronous development 
of the industry..

03

In order to meet the increasing demand for juice, concentrated fruit, and soft dried fruit products, 
Tien Thinh plans to invest heavily in upgrading and expanding its production system. Specifically:
	» Upgrade the fruit processing equipment system, apply high technology to increase product 

value and improve productivity.
	» Invest in a new fruit processing line, focusing on tropical fruits from the Mekong Delta region, 

expanding supply to both domestic and export markets. In parallel, the Company also supports 
the development of raw material areas, forming a sustainable link between production and 
consumption.

	» Expand the fruit processing plant, increase capacity to meet market demand, and expand the 
product portfolio.

	» Research and deploy the IQF freezing system – a super-fast freezing technology that helps 
preserve food optimally, maintains quality, and extends shelf life without affecting product 
characteristics. This technology not only reduces material loss but also optimizes production 
costs, thereby increasing competitive advantage. With the IQF quick freezing system, the 
Company will develop more lines of processed frozen fruits, vegetables, and tubers to meet 
more customer needs. This is considered a breakthrough to further promote the Company’s 
business operations in the future.

BASIC CONSTRUCTION INVESTMENT PLAN.

PLANS AND ORIENTATIONS 
OF THE BOARD OF DIRECTORS
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BOARD OF DIRECTORS
STRUCTURE OF THE BOARD OF DIRECTORS

No. Member Position
Number of shares owned

Ownership 
Percentage

Individual Representative

1 Pham Tien Hoai Chairman of the BOD 10,936,090 - 53.23%

2 To Thai Thanh
Executive BOD’ 

members
50,000 0.24%

3 Nguyen Ba Doan
Executive BOD’ 

members
40 - 0.00%

4 Vien Tan Phat
Non-executive BOD’ 

members
9,900 - 0.05%

5 Huynh Trung Nghia
Independent 

members of the BOD
5,300 - 0.03%

Evaluation of the supervisory activities of the Board of Directors

The Company’s Board of Directors fulfills its role in comprehensive strategic direction and develops 
long-term operational plans, ensuring the Company’s sustainable development. During the course 
of operations, the Board of Directors issues timely directives and implements strategic solutions, 
strictly adhering to current legal regulations. Simultaneously, the Board of Directors is responsible for 
overseeing the implementation of plans and objectives approved by the Annual General Meeting of 
Shareholders in 2024, ensuring compliance and effectiveness in deployment.
The Board of Directors is committed to maintaining transparency in governance, creating favorable 
conditions for shareholders and management agencies to organize enhanced supervision and control 
in accordance with regulations. All resolutions and decisions of the Board of Directors are fully and 
promptly notified to the Board of Directors members, the Supervisory Board, the General Director 
Board and related parties, while closely monitoring the General Director in the deployment and 
implementation of the contents of the approved resolutions.
Under the direction of the Board of Directors, the Company’s General Director Board implements 
business measures appropriate to the actual situation, complying with the current legal framework. 
These measures include controlling and optimizing operating costs according to the motto of using 
reasonable costs, developing cost norms for each task, while strengthening the inspection, review 
of goods and management of the area of each group of goods. The General Director Board also 
establishes a scientific goods receipt process, with a periodic inventory schedule, ensuring operation 
in accordance with legal regulations.
The Board of Directors has considered and agreed with the General Director’s proposal on the selection 
of an auditing unit, according to which A&C Auditing and Consulting Co., Ltd. – Can Tho Branch was 
selected as the auditing unit for the Company’s financial statements, submitting it to the General 
Meeting of Shareholders for approval.
At the Board of Directors meeting, the General Director regularly reports in detail on the Company’s 
business operations, as well as implements solutions to improve operational efficiency and comply with 
the provisions of the Enterprise Law.

As of 31/12/2024

LIST OF CHANGES IN BOARD OF DIRECTORS MEMBERS

ACTIVITIES OF THE BOARD OF DIRECTORS

SUB-COMMITTEES UNDER THE BOARD OF DIRECTORS

ACTIVITIES OF INDEPENDENT BOARD OF DIRECTORS MEMBERS

LIST OF BOARD OF DIRECTORS MEMBERS WITH CORPORATE 
GOVERNANCE TRAINING CERTIFICATES

None

None

None

The Audit Committee reporting to the Board of Directors was established under the General Meeting 
of Shareholders Resolution in the form of written opinions on 13/12/2024. By 16/12/2024, the Board 
of Directors elected members of the Audit Committee, who are independent, non-executive Board 
of Directors members, with the function of independent inspection and evaluation of the Company’s 
operations.
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No.
Board of Directors’ 

members
Position

Number of 
meetings 
attended

Percentage

1 Pham Tien Hoai
Chairman of the Board of 

Directors
8/8 100%

2 To Thai Thanh
Executive Board of 
Directors’ members

8/8 100%

3 Nguyen Ba Doan
Executive Board of 
Directors’ members

8/8 100%

4 Vien Tan Phat
Non-Executive Board of 

Directors’ members
8/8 100%

5 Huynh Trung Nghia
Independent members of 

the Board of Directors
8/8 100%

Board of Directors meetings

BOARD OF DIRECTORS
ACTIVITIES OF THE BOARD OF DIRECTORS
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No.
Number of 

Resolutions/
Decisions

Date Content

01
01/2024/TT6/

NQ-HDQT
07/03/2024

Approved the 2024 business plan and extended the time to 
hold the General Meeting of Shareholders.

02
02/2024/TT6/

NQ-HDQT
12/03/2024

Approved the termination of operation of the representative 
office in Ho Chi Minh City.

03
03/2024/TTG/

NQ-HĐQT
06/05/2024

Approved the plan to hold the 2024 Annual General Meeting 
of Shareholders, the expected holding date is 28/06/2024. 
The last registration date is 31/05/2024.

04
04/2024/TT6/

NQ-HĐQT
05/06/2024

Approved the organization of the 2024 Annual General 
Meeting of Shareholders of Tien Thinh Group JSC.
Approving documents for the Annual General Meeting of 
Shareholders, including:
	» Report of the General Director on the Company’s 

business operations in 2023 and the 2024 business 
production plan;

	» Report of the Board of Directors’ members in 2023 and 
the 2024 operation plan;

	» Report of the Board of Supervisors in 2023 and the 2024 
operation plan;

	» Proposal on approving the audited financial statements 
for 2023;

	» Proposal on approving the plan for profit distribution, 
dividend payment in 2023 and the plan for profit 
distribution, dividend payment in 2024;

	» Proposal on the level of remuneration, salary, bonus and 
other benefits for the Board of Directors’ members and 
the Board of Supervisors in 2023 and the 2024 plan;

	» Proposal on selecting an auditing company to conduct 
review and audit of financial statements in 2024;

	» Proposal on approving related transactions between the 
Company and insiders and related persons;

No.
Number of 

Resolutions/
Decisions

Date Content

5
01/2024/TB/

HĐQT
27/06/2024

Approved the amendment and supplement of documents for 
organizing the 2024 Annual General Meeting of Shareholders 
of Tien Thinh Group JSC as follows:
	» Amending and supplementing the content of Proposal 

No. 04/2024/TT6/TTr-DHDCD dated 05/06/2024 
on selecting an auditing unit for the 2024 financial 
statements.

	» Supplementing Proposal No. 06/2024/TT6/TTr-DHDCD 
dated 27/06/2024 on approving the plan to increase 
charter capital in 2024 and Approving the selection of a 
securities company to advise on the issuance of shares 
to increase charter capital in 2024.

	» Supplementing Proposal No. 07/2024/TT6/TTr-DHDCD 
dated 27/06/2024  on the plan to offer additional shares 
to existing shareholders under the method of exercising 
purchase rights.

6
05/2024/TT6/

NQ-HĐQT
02/07/2024

Approve the selection of the audit firm to conduct the review 
and/or audit of the financial statements in 2024.

7
06/2024/TT6/

NQ-HĐQT
04/11/2024

Approve the organization of collecting shareholders' 
opinions in writing to approve matters under their authority.

8
07/2024/TT6/

NQ-HĐQT
29/11/2024

Approve the content of the document for collecting 
shareholders' opinions in writing.

9
08/2024/TT6/

NQ-HĐQT
16/12/2024

Conduct the election and appointment of the Board of 
Directors secretary.

10
09/2024/TT6/

NQ-HĐQT
16/12/2024

Approve the establishment and appointment of members of 
the Audit Committee.

11
10/2024/TT6/

NQ-HĐQT
16/12/2024

Approve the promulgation of the operating regulations of 
the Audit Committee.

RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS 

BOARD OF DIRECTORS
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ACTIVITIES OF THE BOARD OF SUPERVISORS / AUDIT 
COMMITTEE

Supervising activities of the Board of Supervisors or Audit Committee for the Board of 
Directors, Board of Management and other management personnel

In 2024, the Board of Supervisors performed the following company control activities:  
	» Monitoring the activities of the Board of Directors and General Manager: Ensuring that the decisions 

and activities of the Board of Directors and the General Manager comply with the provisions of law, 
the Company’s Charter, and are consistent with the strategy approved by the General Meeting of 
Shareholders.

	» Inspection and supervision of business plans: Monitoring and evaluating the implementation of the 
Company’s business plan in 2024, while supervising the implementation and compliance with the 
Resolutions of the General Meeting of Shareholders.

	» Controlling the process of issuing internal documents: Ensuring legality and rationality in the order 
and procedures for issuing internal rules, regulations, charters, processes and other documents 
related to the management and operation of the Company.

	» Inspection of legal and transparent information: Assessing the rationality, legality, honesty and 
transparency in management, business administration; organizing accounting and statistical 
principles; and preparing the Company’s financial statements.

	» Consulting on independent audit opinions: Based on the auditor’s opinion, there is consensus between 
the Board of Directors and the Board of Management on issues related to business operations 
and the preparation of financial statements. Ensuring that the audited financial statements reflect 
truthfully, reasonably and comply with Viet Namese accounting standards as well as current legal 
principles.

	» Appraisal of reports and documents: Reviewing and appraising business situation reports, 6-month 
financial statements, annual financial statements and reports evaluating the management work of 
the Board of Directors. At the same time, appraising documents prepared for the General Meeting 
of Shareholders, ensuring the completeness and legality of the presented content.

	» The Audit Committee was established based on the Resolution of the General Meeting of 
Shareholders dated 13/12/2024  and the Resolution of the Board of Directors No. 09/2024/T16/
NQ-HDQT issued on 16/12/2024. During the remainder of 2024, the Audit Committee focused on 
completing the assignment of internal work, while developing a detailed work plan for 2025. This 
plan is to ensure the supervision of the Company’s operations in an objective, tight and serious 
manner, in accordance with legal regulations and the Company’s management strategy.

SUPERVISORY BOARD/ AUDIT COMMITTEE

SUPERVISORY BOARD/ AUDIT COMMITTEE STRUCTURE

LIST OF CHANGES IN MEMBERS OF THE BOARD OF SUPERVISORS 
DURING THE YEAR

No. Name Position Qualification
Number of 

shares owned
Percentage of 

ownership

Board of Supervisors

1 Vu Thi Thanh Tam
Head of the 

BOS
Bachelor of 
Accounting

4,800 0.02%

2 Nguyen Hoang Thi
Member of the 

BOS
Master of Business 

Administration
- -

3 Le Thi Minh Phuc
Member of the 

BOS
Bachelor of Finance 

and Banking
3,200 0.02%

Audit Committee

1 Hoang Trung Nghia Chairman 
Bachelor of 
Accounting

5,300 0.03%

2 Vien Tan Phat Member
Bachelor of 

Computer Science
9,900 0.05%

No. Name Position
Date of 

appointment
Date of 

discharge

Board of Supervisors

1 Le Thi Minh Phuc
Member of the Board of 

Supervisors
22/09/2024 13/12/2024

2 Vu Thi Thanh Tam
Acting Head of the Board of 

Supervisors
15/10/2024 13/12/2024

3 Nguyen Hoang Thi
Head of the Board of 

Supervisors
05/09/2024 13/12/2024

Audit Committee

1 Hoang Trung Nghia Chairman 16/12/2024

2 Vien Tan Phat Member 16/12/2024

As of 31/12/2024
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Meetings of the Board of Supervisors / Audit Committee

The coordination among the Board of Supervisors, Audit Committee, the Board of 
Directors, the Board of Management and other managers

In 2024, the Board of Supervisors divided specific tasks for each supervisor on the Company’s 
activities, unifying the 2024 operation and audit plan in order to unify and increase the efficiency of 
checking compliance, suitability and implementation according to the process. The procedures are 
reviewed according to the functions and tasks of the current departments, updating and amending the 
current procedures, thereby building a basis for evaluating the operational efficiency of the Company’s 
departments.

In 2024, the Board of Directors organized the implementation of the Resolution of the General Meeting 
of Shareholders, and the meetings of the Board of Directors were carried out in accordance with legal 
procedures and the Company’s charter.

The Board of Directors directs the Company’s operations through resolutions and decisions that are 
consulted by the members of the Board of Directors by voting at meetings or in writing. The meetings 
and resolutions issued by the Board of Directors are in accordance with the functions and powers of 
the Board of Directors stipulated in the Company’s charter and promptly resolve the Company’s tasks.

The Board of Directors closely monitors and promptly directs the Board of Management in business 
operations, and monitors the implementation of resolutions of the General Meeting of Shareholders 
that have been approved.

The Board of Supervisors appreciates the efforts of the Board of Management in organizing business 
operations as well as timely solutions to market fluctuations in the difficult context of the economy.

Resolutions of the General Meeting of Shareholders and resolutions of the Board of Directors are 
specifically organized by the Company’s Board of Management for each department, and closely 
and closely inspected and supervised, so all difficulties of the units are always removed and resolved 
promptly and effectively.

It is expected that in 2025, the Audit Committee will coordinate with the Board of Directors, the General 
Manager and other managers of the Company to carry out supervisory work related to the Company’s 
corporate governance, business operations and financial situation

No. Full name
Number of meetings 

attended
Meeting 

attendance rate
Voting rate

Board of Supervisory

1 Mr. Nguyen Hoang Thi 2/2 100% 100%

2 Ms. Vu Thi Thanh Tam 2/2 100% 100%

3 Ms. Le Thi Minh Phuc 2/2 100% 100%

Audit Committee

1 Mr. Hoang Trung Nghia 1/1 100% 100%

2 Mr. Vien Tan Phat 1/1 100% 100%

SUPERVISORY BOARD/ AUDIT COMMITTEE

ACTIVITIES OF THE BOARD OF SUPERVISORS / AUDIT 
COMMITTEE

OTHER ACTIVITIES OF THE BOARD OF SUPERVISORS / AUDIT 
COMMITTEE None
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TRANSACTIONS, REMUNERATION AND BENEFITS 
OF THE BOD, BOARD OF MANAGEMENT AND BOARD 
OF SUPERVISORS/ AUDIT COMMITTEE

No. Name Title Remuneration Salary, bonus

Board of Directors, Board of General Directors

1 Mr. Pham Tien Hoai
Chairman of the Board of 

Directors
- -

2 Mr. Nguyen Ba Doan
Board of Directors’ 

members cum Secretary
- 270,050,000

3 Mr. To Thai Thanh
Board of Directors’ 

members cum General 
Director

- 423,100,000

4 Mr. Vien Tan Phat

Non-Executive Board of 
Directors’ members cum 

Member of the Audit 
Committee

- -

5 Mr. Huynh Trung Nghia

Chairman of the Audit 
Committee cum 

Independent Board of 
Directors’ members

- -

6 Mr. Tran Ha Giang Chief Accountant 327,600,000

Board of Supervisors

1 Mr. Nguyen Hoang Thi
Head of the Board of 

Supervisors, resigned on 
15/10/2024

-            - 

2 Ms. Vu Thi Thanh Tam
Acting Head of the Board 

of Supervisors
- -

3 Ms. Le Thi Minh Phuc
Member of the Board of 

Supervisors
- 100,554,197

SALARIES, BONUSES, REMUNERATION, BENEFITS

BOARD OF MANAGEMENT

MEMBERS AND STRUCTURE OF THE BOARD OF MANAGEMENT

No. Name Position Qualification
Number 
of shares 
owned

Ownership 
Percentage

Board  of Management

1 To Thai Thanh General Director Bachelor of English 50,000 0.24%

Chief Accountant

1 Tran Ha Giang Chief Accountant Bachelor of Accounting 51,000 0.25%

Evaluation of the implementation of the regulations on corporate governance
Over the past year, Tien Thinh Group Joint Stock Company has achieved many significant 
achievements in consolidating and improving the efficiency of corporate governance. The company 
has issued and implemented important regulations such as the Financial Management Regulations, 
the Regulations on Corporate Governance, the Operating Regulations of the Board of Directors and 
the Operating Regulations of the Board of Supervisors. These regulations have helped to clearly 
define the functions and tasks of each department, creating a foundation for efficient and transparent 
operations throughout the company.
After becoming a public company, Tien Thinh has paid special attention to transparent and timely 
information disclosure. The Board of Directors has issued an Information Disclosure Procedure, 
ensuring the disclosure of periodic and irregular information in accordance with the provisions of 
securities laws. This not only enhances transparency but also strengthens the trust of shareholders 
and stakeholders. This demonstrates Tien Thinh’s commitment to improving governance quality, 
towards sustainable and effective development in the future.

As of 31/12/2024
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No. Transaction executor Relationship with internal shareholder

Number of shares 
owned at the 

beginning of the 
period

Number of shares 
owned at the end of 

the period

Reasons for increase/decrease (buy, sell, 
transfer, bonus...)

1 Pham Tien Hoai Chairman of the Board of Directors 10,336,090 10,936,090 11-12/2024: Purchased an additional 600,000 shares

2 Nguyen Ba Doan Board of Directors’ members 10,340 40 11/2024: Sold 10,300 shares

3 Huynh Trung Nghia Independent Board of Directors’ members 9,000 5,300 11/2024: Sold 3,700 shares

4 Nguyen Hoang Thi Head of the Board of Supervisors 4,060 0 09/2024: Sold 4,060 shares

5 Vu Thi Kim Chi Order Sister Member of the Board of Supervisors 4,920 4,420 10/2024: Sold 500 shares

6 Le Thi Minh Phuc Member of the Board of Supervisors 14,300 3,200 10-12/2024: sold 11,100 shares

7 Nguyen Van Ngoan Husband of Member of the Board of Supervisors 427,130 0 11/2024: Sold 427,130 shares

8 Tran Ha Giang Chief Accountant 50,000 51,000 10/2024: Purchased an additional 1,000 shares

SHARE TRANSACTIONS OF INTERNAL PERSONS AND AFFILIATED 
PERSONS TO THE COMPANY

Name of 
organization/

individual

Relationship with 
the Company

Business Registration 
Number, date of issue, place 

of issue

Address of head office/
Contact address

Time of 
transaction 

with the 
company

Resolution No./
Decision

Content of 
transaction

Transaction value (dong)

Hanh Nguyen 
Logistic JSC 
(formerly Hanh 
Nguyen Food 
Co., Ltd.)

Affiliated person of 
Mr. Pham Tien Hoai 
– Chairman Of The 
Board Of Directors

6300314022; date of issue: 
30/01/2019; Place of issue: 

Department of Planning and 
Investment  (DPI) of Hau 

Giang province

Phu Huu A Concentrated 
Industrial Park – Phase 1, 

Mai Dam Town, Chau Thanh 
District, Hau Giang Province

2024

- Resolution of the 
GSM No. 01/2023/

TT6/NQ-DHDCD dated 
25/04/2023

- Resolution of the 
GSM No. 01/2024/

TT6/NQ-DHDCD dated 
28/06/2024

Warehouse fees, 
container hauling, 

services
 8,686,846,735 

Selling Good  89,184,000 

Phu Thinh Food 
Processing 
Export J.S.C

Le Cong Lap (is an 
affiliated person of 
Mr. Pham Tien Hoai)

6300055339; date of issue: 
20/08/2008; Place of issue: 
DPI of Hau Giang province

Tan Phu Thanh Industrial 
Park, Tan Phu Thanh 

Commune, Chau Thanh A 
District, Hau Giang Province

Selling Good 1,380,314,214

Pham Tien Hoai
Mr. Pham Tien Hoai 
– Chairman Of The 
Board Of Directors

092081002946, Issue: 
16/04/2021; Place: Chief of 
the Police Department for 

Administrative Management 
of Social Order

My Phu Hamlet, Tan Phuoc 
Hung Commune, Phung Hiep 
District, Hau Giang Province

Lending money to the company:
Opening balance: 0 VND

During the period:
- Lending money to the Company: 13,700,514,483
- Company repaid borrowed money: 12,122,185,183

Closing balance: 1,578,329,300 VND.

TRANSACTION BETWEEN THE COMPANY AND AFFILIATED PERSONS 
OR BETWEEN THE COMPANY AND MAJOR SHAREHOLDERS, INTERNAL 
PERSONS, AFFILIATED PERSONS OF INTERNAL PERSONS
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PART

06
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STATEMENTS 2024
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Hau Giang, April 18,2025
THE LEGAL REPRESENTATIVE OF THE COMPANY



Address: My Phu hamlet, Tan Phuoc Hung Commune, Phung Hiep District, Hau Giang Province, 

Viet Nam

Phone number: 0901 225 777

Fax: (0290) 373 0998

Website: www.tienthinh.vn
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