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Nam 2024 danh dau mot chang dudng tang trudng tich cuc va bén viing cia Cong Ty
C6 Phan Bibica trong béi canh kinh té toan cau van con nhiéu bién dong va thir thach.
Véi tinh than doan két, quyét tam déi méi va nd luc khéng ngting, tap thé Bibica da
viing vang vuot qua kho khan, tiép tuc khang dinh vi thé ctia mot thuong hiéu banh keo
hang dau Viét Nam.
Trong nam vifa qua, Bibica ghi nhan doanh thu thuan dat 1.778 ty déng, tang trudng
19,5% so véi nam 2023, Igi nhuan sau thué dat 116,18 ty dong, bién lgi nhuan gop tiép
tuc dugc duy tri 8 muc cao 35%. Nhiing con s6 nay la minh chiing cho chién lugc kinh
doanh dung dan, hiéu qua quan tri ngay cang dugc nang cao va su linh hoat trong thich
Ung vdi xu hudng tiéu dung mdi.
Bibica khéng chi chu trong vao tang trudng doanh s6 ma con dau tu manh mé vao
nghién citu - phat trién san pham, tiéu biéu |a su thanh cong clia cac nhan hang Zoo,
Sumika, Hura, Gooka, lién tuc tung ra cac san pham mgi, chiém dugc cam tinh cla
nguai tiéu dung ca nudc va qudc té. Su xuat hién cha dai si thuong hiéu, cac chuong
trinh déng hanh céng dong nhu “Tét Yéu Thuong’, “Kinh Ngu Nhi” hay hoat dong tai tro
cho céc giai chay quy mé I6n da thé hién cam két clia Bibica trong viéc gan két thuong
hiéu véi trach nhiém xa hai.
Pac biét, trong nam 2024, Bibica vinh du nhan dugc hang loat giai thuéng uy tin nhu:
Top 10 Céng ty Thuc pham uy tin ndm 2024, Doanh nghiép xanh, Top 50 Nhan hiéu
ndi tiéng Viét Nam, va nhiéu chiing nhan cho cac san pham tiéu biéu, khang dinh chat
lugng va uy tin thuong hiéu trong long nguai tiéu dung.
Trudc boi canh thi trudng tiéu dung dang tiing budc phuc héi, Bibica da va dang trién
khai nhiéu dinh huéng chién lugc quan trong: tang cuéng dau tu vao cong nghé, phat
trién bén viing, ndng cao nang luc san xuat - phan phéi va téi uu héa bé may toé
chuc. Chung t6i dac biét coi trong viéc xay dung méi trudng lam viéc ly tuéng, nci moi
can b6 cdng nhan vién déu la moét dai su thuong hiéu, gan bé va céng hién.
VGi nén tang viing chac da dugc gay dung trong suét hon 25 nam qua, cung tinh than
“Khong ngung cai tién — Phat trién bén ving’, Ho6i déng Quan tri cam két déng hanh
cung Ban Piéu hanh va toan thé can bo céng nhan vién Bibica dé ti€p tuc vuon xa, thuc
hién muc tiéu dén nam 2030 tré thanh doanh nghiép dan dau nganh banh keo véi thi
phan 15% tai thi trudng ndi dia va md rong hién dién tai 50 quéc gia trén thé gidi.
Thay mat Héi déng Quan tri, téi xin chan thanh cdm on Quy €6 déng, Quy Déi tac va
toan thé Ngu@i lao ddng da luon tin tudng, dong hanh cung Bibica trong hanh trinh
ki€n tao nhiing gia tri nhan van va phat trién bén viing.
Tran trong,
Truong Phu Chién

Chu tich Héi déng quan tri

Truong Pha Chién

The year 2024 marks a journey of positive and sustainable growth for Bibica Joint Stock Company
amidst a global economic landscape still fraught with fluctuations and challenges. With a spirit of
unity, a determination to innovate, and relentless effort, the Bibica team has steadfastly overcome
difficulties, further solidifying its position as a leading confectionery brand in Vietnam.

In the past year, Bibica recorded net revenue of VND 1,778 billion, a 19.5% increase compared to
2023, with after-tax profit reaching VND 116.18 billion and a gross profit margin consistently
maintained at a high level of 35%. These figures are a testament to the company’s sound business
strategy, increasingly effective management, and flexibility in adapting to new consumer trends.

Bibica has not only focused on revenue growth but also invested heavily in research and product
development. Notable successes include the achievements of brands such as Zoo, Sumika, Hura,
and Gooka, which have continuously launched new products, winning the affection of consumers
both domestically and internationally. The presence of brand ambassadors and community
engagement programs such as “Tet Yeu Thuong” (Loving Tet), “Kinh Ngu Nhi” (Little Mermaid),
and sponsorship of large-scale running events reflect Bibica’s commitment to linking its brand
with social responsibility.

Particularly in 2024, Bibica was honored to receive a series of prestigious awards, including: Top 10
Reputable Food Companies of 2024, Green Enterprise, Top 50 Famous Brands in Vietnam, and
numerous certifications for outstanding products. These accolades affirm the brand’s quality and
reputation in the hearts of consumers.

Against the backdrop of a gradually recovering consumer market, Bibica has been implementing
key strategic directions: enhancing investments in technology, promoting sustainable
development, improving production and distribution capabilities, and optimizing its
organizational structure. We place special emphasis on building an ideal working environment
where every employee serves as a brand ambassador, deeply committed and dedicated to the
company.

With a solid foundation built over more than 25 years, coupled with the spirit of “Continuous
Improvement - Sustainable Development,” the Board of Directors pledges to work alongside the
Management Board and all Bibica employees to reach further heights. Our goal is to become the
leading confectionery enterprise by 2030, achieving a 15% market share in the domestic market
and expanding our presence to 50 countries worldwide.

On behalf of the Board of Directors, | sincerely thank our valued shareholders, partners, and all
employees for their unwavering trust and companionship on Bibica’s journey to create
humanistic values and sustainable development.

Sincerely,

Truong Phu Chién
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THONG TIN CHUNG VE CONG TY CO PHANBIBICA/  (Bibica ™
General Information about Bibica Corporation

UAT VE BIBICA/ OVERVIEW OF BIBICA

-

CONG TY CO PHAN BIBICA dugc niém yét trén thi trudng chiing khoan tai S& Giao dich chiing khoan Thanh phé H6 Chi Minh (“HOSE"), Viét Nam
vao ngay 19/12/2001
BIBICA CORPORATION was listed on the Ho Chi Minh City Stock Exchange (“HOSE”), Vietnam, on December 19, 2001.

(@ Teén tiéng Anh/ English Name : BIBICA CORPORATION & Website :www.bibica.com.vn
FS Tén viét tit/ Abbreviated Name :BIBICA Ma chiing khodn/ Stock Code :BBC
Von diéu &/ Charter Capital :187.526.870.000 VND T=1 Gidy chuing nhan dang ky doanh nghiép s6/

—J  Enterprise Registration Certificate Number 13600363970

9 Tru s& chinh/ Registered Office :443 Ly Thudng Kiét, Phudng 8, Q. Tan Binh, TP H6 Chi Minh
443 Ly Thuong Kiet Street, Ward 8, Tan Binh District, Ho Chi Minh City

P 56 dien thoai/ Tel. No. : (84.028) 39717920



” n N 1 ° s o _ A ~ o THONG TIN CHUNG VE CONG TY CO PHAN BIBICA/ 1hi
1 01 Su men hl Tam nhlnl Gla tr! COt IOI/ General Information about Bibica Corporation
Mission, Vision, Core Values

o Tam nhin/ Vision:

Tré thanh cong ty banh keo sé 1 Viét Nam véi chat luong va su sang tao khéng nguing.
To become the No.1 confectionery company in Vietnam with uncompromising quality and continu-

ous innovation.

o SU ménh/ Mission:

= Lién tuc ndng cao chat luong san pham va dich vu: Phat trién 7 nhan hang chu luc va
cac san pham dinh duéng dugc yéu thich nhat.
Continuously enhance product and service quality: Develop six flagship brands and the most
preferred nutritional products.
Cam két cai thién stic khoe cdng dong: Thong qua cac giadi phap an toan va trach nhiém
xa hoi, hudng téi phat trién bén viing.
Commit to improving community health: Through safe solutions and social responsibility,
aiming for sustainable development.
M& rong va duy tri hé théng phan phéi da kénh: Dam bao hiéu qua trong viéc ti€p can
khach hang.
Expand and maintain a multi-channel distribution system: Ensure efficiency in reaching cus-
tomers.
Tao méi trudng lam viéc ly tudng - D& moi nhan vién déu tu hao va gan bé.
Create an ideal working environment - Where all employees feel proud and committed.

o Gia tri cot 16i/ Core Values:
= Khang dinh uy tin trong san xuat va dich vu, luén Iang nghe va thau hiéu dé dap tng
moi nhu cau cia khach hang.
Affirm credibility in production and services, always listening and understanding to meet all
customer needs.

Xay dung van héa doanh nghiép theo 3 nguyén tac: Chinh truc, Trach nhiém, Hiéu qua.
Build a corporate culture based on three principles: Integrity, Responsibility, Efficiency.
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1.2 Nhiing chi sé tai chinh néi bat (KPIs)/ Notable Financial Indicators (KPIs)
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Doanh thuthuan Loinhudangép Loinhuansauthué = N
(ty déng) (ty déng) (ty d6ng) Bién loi nhuan gop
2016 1263 445 81 35%
2017 1290 409 97 32%
2018 1422 425 110 30%
2019 1504 484 95 32%
2020 1219 329 97 27%
2021 1091 321 22 29%
2022 1613 476,67 192,92 30%
2023 1488 497,88 97,93 33%
2024 1778 619,13 116,8 35%

(ty dong) (ty dong) Tong tai san
2016 1041 753 72%
2017 1119 819 73%
2018 1255 918 73%
2019 1507 1004 64%
2020 1543 1096 71%
2021 1639 981 60%
2022 1850 1363,32 74%
2023 2380 1414 59%
2024 2190 2190 100%
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1.2 Nhiing chi sé tai chinh néi bat (KPIs)/ Notable Financial Indicators (KPIs)
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2016 10,8% 7,8% 6,41%
2017 11,8% 8,7% 7,52%
2018 12% 8,8% 7,74%
2019 9,5% 6,1% 6,32%
2020 8,9% 6,3% 7,96%
2021 2,2% 1,3% 2,02%
2022 16,45% 10,43% 11,96%
2023 6,92% 6,58% 6,58%
2024 5,3% 5,3% 6,53%




THONG TIN CHUNG VE CONG TY CO PHAN BIBICA/ P BibicaA™

General Information about Bibica Corporation

CHUONG TRINH CONG PONG/ COMMUNITY PROGRAMS:

HANH TRINH
NAM 2024

> Thang 09/2024: Té chiic chuong trinh Tét Trung thu
cho em mua 5 tai 62 dia diém trén 56 tinh thanh trén
toan quéc. Ngoai hoat déng chinh cia chuong trinh
nhu phat 13.310 phan qua véi 26.620 cai banh trung
thu, 16ng dén va banh keo Bibica, nam nay chucong
trinh con duoc vui hon, ndo nhiét hon véi tiét muc van
nghé bai Trung thu cho em, hinh anh Chua Hé Bibica,
hoat ddéng t6 mau mat na Zoo nham mang dén mét
bira tiéc trang y nghia, tron ven tuéi tho.

T o Thang 02/2024: Chuong trinh Tét Yéu
--?ﬁ%EMIE!::I%.I" ’ Th,U'O'ng - Mua 4 dU'Q'C thL.I'C hlén ta| 14 dla

R : : diém trén 14 tinh thanh véi 2.600 phan qua
bao gém nuéc mam, gao va banh keo Bibica
cho cac tré em ngheo, cac ho gia dinh cé
hoan canh khé khan nham mang dén mét
cai Tét am ap, tuoci vui.

i, M ‘"";“-T;'“f : d ° February 2024: The "Tet Yeu Thuong - Season 4"

18T e b e R & program was implemented at 14 locations
across 14 provinces and cities, providing 2,600
gift packages including fish sauce, rice, and

ol

September 2024: Organized the "Mid-Autumn Festival for Children - Season 5" program at 62 locations
O o, ol | ” . : . across 56 provinces and cities nationwide. In addition to the main activities of the program, such as
Jét Yeu Thiwongs < asas’™ § Bibica confectionery to poor children and disad- distributing 13,310 gift packages containing 26,620 mooncakes, lanterns, and Bibica confectionery,

i PN 7, vantaged families, aiming to bring a warm and this year’s event was made more joyful and lively with performances of the song "Mid-Autumn for

joyful Tet holiday. Children,"the appearance of the Bibica Clown, and Zoo mask coloring activities, all aimed at delivering
a meaningful moon festival and a complete childhood experience.

NHAN HANG KEO SUMIKA/ SUMIKA CANDY BRAND

Khong chi la mét nhan hang keo sita quen thudc dugc su yéu mén ctia nguai tiéu dung, dac biét la d6i vGi cac em thiéu
nhi, nhan hang con quan tam dén su phat trién cta tré théng qua chuong trinh Kinh Ngu Nhi véi théng diép gop phan
nang cao y thiic phong chéng dudi nudc va mang dén cho cac em nhé co héi dugc hoc bai mién phi tai tinh An Giang:
Not only a familiar milk candy brand beloved by consumers, especially children, the brand also focuses on children’s development
through the "Little Dolphin" program, with a mission to raise awareness about drowning prevention and provide free swimming
lessons for children in An Giang Province:

> Thang 05/2024: T6 chiic tuyén truyén kién thic phong chéng dudi nudc cho han 2.000 hoc sinh & cac trudng tiéu
hoc tai TP. Long Xuyén, An Giang tir ngay 21/5/2024 - dén 24/5/2024.
May 2024: Organized drowning prevention awareness sessions for over 2,000 students at primary schools in Long Xuyen
City, An Giang, from May 21, 2024, to May 24, 2024.

NHAN HANG KEO ZOO/ ZOO CANDY BRAND:

Thanh tich dang ghi nhan/ Notable
Achievements:

Nhan hang Zoo Doanh sé nam 2024 dat
163,8 ti tang 21,8% cung ky nam 2023
(134,4 ti), hon 83.000 luct thich va theo
déi kénh fanpage Zoo, hon 85.000 diém
ban nhan hang ZOO da tiép can va hién
dién trong nam 2024.

The ZOO brand achieved a revenue of VND
163.8 billion in 2024, a 21.8% increase com-
pared to the same period in 2023 (VND
134.4 billion), with over 83,000 likes and
follows on the ZOO fanpage, and more
than 85,000 points of sale reached and
established for the ZOO brand in 2024.

> Thang 06/2024: Khai gidng “L&p hoc bai cing Anh Vién” mién phi tai TP. Long Xuyén, An Giang véi su tham gia ctia cuu VDV Anh Vién va ddi nga huan luyén vién boi
16i chuyén nghiép. Lép hoc kéo dai tir 5/6/2024 22/6/2024, thu hit hon 330 hoc sinh cac trudng ti€u hoc va trung hoc co s& dugc phé cap kién thiic va ky nang bai co
ban. Phéi hop véi dai dién t6 chiic Water Safety Viét Nam va t6 chiic Wellbeing Viét Nam t6 chiic buéi héi thao phong chéng dudi nuéc vao ngay 15/6/2024 tai Hoi
trudng trudng Cao Dang Nghé An Giang.
June 2024: Launched the free "Swimming Class with Anh Vien" in Long Xuyen City, An Giang, with the participation of former athlete Anh Vien and a team of professional
swimming coaches. The class ran from June 5, 2024, to June 22, 2024, attracting over 330 primary and secondary school students to learn basic swimming knowledge and
skills. Collaborated with representatives from Water Safety Vietnam and Wellbeing Vietnam to hold a drowning prevention seminar on June 15, 2024, at the auditorium of An
Giang Vocational College.

> Thang 08/2024: Phéi hop cung Tinh doan An Giang sé té chuic Ié khanh thanh va ban giao 2 céng trinh “bé boi di ddng” tai huyén Tri Ton va huyén Chau Phu. Pay la
hoat déng ti€p theo cling trong khuén khé chuong trinh Kinh Ngu Nhi 2024 - “Vi mét Viét Nam khéng con tré em dudi nudc” do nhan hang keo sira Sumika té chuc.
August 2024: In collaboration with the An Giang Provincial Youth Union, organized the inauguration and handover ceremony of two "mobile swimming pools" in Tri Ton District and
Chau Phu District. This is a follow-up activity within the framework of the 2024 Little Dolphin program - "For a Vietnam with No More Child Drownings," organized by the Sumika milk
candy brand.

Thanh tich dang ghi nhan/ Notable Achievements:

o Chuong trinh da nhan dugc nhiéu su thién cdm & Ging hé cda ca chinh quyén dia phuong & nhat la cac gia dinh cac tré em.
The program has received significant goodwill and support from both local authorities and, most notably, the families of the children.
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NHAN HANG HURA/ HURA BRAND:

= -
H A N H I R I N H Thang 07/2024: Ddt pha san pham mai Banh an sang HURA véi 2 dong san pham, phu
hop cho déi tuong khdng cé nhiéu thai gian an sang nhung van can mét biia sang du

& c6 dinh duéng dap ting nhu cau can thiét cho co thé.

A 4
July 2024: Launched a breakthrough new product, HURA Breakfast Cake, with two product
lines tailored for individuals with limited time for breakfast but still needing a sufficient and

nutritious meal to meet essential nutritional needs.

Banh an sang Hura Castella 150g véi 2 huong vi: Xt Phé mai Dura & X6t Phé mai Triing
Cheese Sauce
IN 0 4 Ciing trong thang 7/2024 lan dau tién nhan hang Hura c6 dai st thuong hiéu, cuu VDV Bai 16i Anh Vién véi hinh anh tré trung nadng déng, rat phu hop véi thong diép nhan hang Hura muén
2 2 truyén tai dén NTD.

R musi.
Banh an sang Hura Sandwich Cha béng 909 véi 2 huong vi: X6t BBQ & X6t Phé mai
Also in July 2024, the HURA brand introduced its first brand ambassador, former swimmer Anh Vien, whose youthful and dynamic image perfectly aligns with the message the HURA brand aims to convey

: U R N EY Hura Castella Breakfast Cake 150g with two flavors: Coconut Cheese Sauce & Salted Egg
Hura Pork Floss Sandwich Breakfast Cake 90g with two flavors: BBQ Sauce & Cheese Sauce
to consumers.

NHAN HANG BANH CRACKER GOOKA/ GOOKA CRACKER BRAND Thang 11/2024: Tung san pham md&i Gooka Rau ¢t véi 2 quy cach trong luong 180g &

360g, phu hop véi nhu cau chi trong Iua chon san pham ¢6 yéu t6 dinh dudng chia
nguadi tiéu dung.

November 2024: Launched the new Gooka Vegetable product in two weight options—180g
and 360g—meeting consumers’ growing demand for products with nutritional benefits.

Thang 11/2024: Déng tai trg giai chay Laan Ultra Trail t6 chiic vao ngay 26/11/2024.
November 2024: Co-sponsored the Laan Ultra Trail running event held on November 26, 2024.

Théang 3/2024: Dong hanh tai tro gidi chay siéu dia hinh tai Da Lat (DLUT) té chuic ti
28-30/03:

March 2024: Co-sponsored the ultra trail running event in Da Lat (DLUT), held from March
28-30:

o Quy mé: 7,000 van dong vién tham du cho cac cu ly 5km, 15km, 25km, 50km, 75km
va 100km.
Scale: 7,000 participants in the 5km, 15km, 25km, 50km, 75km and 100km races.

> Két hgp vdi chuong trinh, nhan hang Gooka thuc hién hoat déng sampling banh
Gooka Nougat Filling téi ngudi tiéu dung dé trai nghiém san pham & nhan dugc
nhiéu danh gia tét vé chat luong san pham.
In conjunction with the event, the Gooka brand conducted a sampling activity of Gooka
Nougat Filling crackers for consumers to experience the product, receiving numerous
positive reviews regarding product quality.

Thang 10/2024: GOOKA Nougat tung thém huong vi méi Dira Sau Riéng véi 3 quy
cach trong luong 1209, 260g & 360g phu hgp véi nhiéu nhu cau ctia NTD, dac biétla
dip Lé Tét.

October 2024: GOOKA Nougat introduced a new Coconut Durian flavor available in three
weight options—120g, 260g, and 360g—catering to various consumer needs, especially for
the holiday and Tet season.

> Quy md gan 5,000 van dong vién tham du cac cu ly 15km, 21km, 35km, 75km va
100km.
Scale: Nearly 5,000 participants in the 15km, 21km, 35km, 75km, and 100 km races.

> K&t hop véi chuong trinh, nhan hang Gooka thuc hién hoat déng sampling banh
Gooka Nougat Filling téi ngudi tiéu dung dé trai nghiém san pham & nhan dugc
nhiéu thién cdm, danh gia san pham da dang huong vi & thom ngon tir ngudi tiéu
dung.
In conjunction with the event, the Gooka brand conducted a sampling activity of Gooka
Nougat Filling crackers for consumers to experience the product, receiving widespread
goodwill and positive feedback on the product’s diverse flavors and delicious taste from
consumers.

Pugc su yéu thich tir nguai tiéu dung, dong san pham GOOKA Nougat da cé mat trén
30 nghin diém ban trén ca nuéc.
Favored by consumers, the GOOKA Nougat product line is now available at 30,000 points of
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¢ Bang khen da cé thanh tich xuat sac trong hoat déng ctia Quy Doanh nhan vi Cong déng nhiém ky I
(2016-2023) do UBND TPHCM cap

Certificate of Merit for outstanding achievements in the activities of the Entrepreneurs for the Community Fund,
Term Il (2016-2023), awarded by the Ho Chi Minh City People’s Committee

¢ Chung nhan CTCP BBC dat danh hiéu Hang VN chat lugng cao 2024 do ngudi tiéu dung binh chon
nganh banh keo do Hoi DN hang Viét Nam chat lugng cao cap

Certificate recognizing BBC Joint Stock Company for achieving the title of High-Quality Vietnamese Goods 2024
in the confectionery industry, voted by consumers, awarded by the High-Quality Vietnamese Goods Business
Association

) Bang khen da c6 thanh tich xuat sic trong céng tac phong, chéng thién tai va tim kiém ctu nan nam
2023 do UBND TPHCM cap

Certificate of Merit for outstanding achievements in disaster prevention and search and rescue efforts in 2023,
awarded by the Ho Chi Minh City People’s Committee

¢ Chiting nhan Top 50 nhan hiéu néi tiéng Viét Nam do Héi S& Hitu Tri Tué VN chiing nhan

Certificate of Top 50 Famous Brands in Vietnam, certified by the Vietnam Intellectual Property Association

¢ Chiing nhan Céng ty c6 phan BiBica Doanh Nghiép Xanh nam 2024 do UBND TPHCM chiing nhan
Certificate recognizing Bibica Joint Stock Company as a Green Enterprise in 2024, certified by the Ho Chi Minh
City People’s Committee

THONG TIN CHUNG VE CONG TY CO PHAN BIBICA/ P BibicaA™

General Information about Bibica Corporation

Chiting nhan Top 10 Céng ty Thuc pham uy tin nam 2024 do VietNam Top 10 chiing nhan
Certificate of Top 10 Reputable Food Companies in 2024, certified by Vietnam Top 10

Bang khen Céng ty CP Bibica da c6 thanh tich déng gép tich cuc trong tham gia cac hoat déng ctia Hiép hoi
doanh nghiép Thanh phé va cong tac tir thién xa hoi tif nAm 2004 dén nam 2024 do Chu tich Uy ban nhan dan
Thanh phé H6 Chi Minh cap

Certificate of Merit for Bibica Joint Stock Company’s positive contributions to the activities of the Ho Chi Minh City Business
Association and social charity work from 2004 to 2024, awarded by the Chairman of the Ho Chi Minh City People’s Commit-
tee

Chiing nhan Céng ty c6 phan BiBica dat danh hiéu Doanh nghiép thanh phé H6 Chi Minh tiéu biéu nam 2024 do
Chui tich UBND TPHCM chitng nhan

Certificate recognizing Bibica Joint Stock Company as an Outstanding Ho Chi Minh City Enterprise in 2024, certified by the
Chairman of the Ho Chi Minh City People’s Committee

Chiing nhan Ong Nguyén Quéc Hoang dat danh hiéu Doanh nhan thanh phé Hé Chi Minh tiéu biéu ndm 2024 do
Chu tich UBND TPHCM chitng nhan

Certificate recognizing Mr. Nguyen Quoc Hoang as an Outstanding Ho Chi Minh City Entrepreneur in 2024, certified by the
Chairman of the Ho Chi Minh City People’s Committee

Chiing nhan San pham hang VN dugc ngudi tiéu dung binh chon top 10 sdn pham ua chudng nhat do Ban chi
dao cudc van ddong "Nguadi VN uu tién dung hang VN" tinh Déng Nai chiing nhan

Certificate recognizing Vietnamese products as among the Top 10 most preferred products by consumers, certified by the
Steering Committee of the "Vietnamese People Prioritize Vietnamese Goods" campaign in Dong Nai Province

Gidy chiing nhan Sao Vang Dat Viét 2024 cung danh hiéu Top 100 thuong hiéu Viét Nam do Hoi Doanh Nhan tré
Viét Nam chung nhan

Certificate of the Sao Vang Dat Viet Award 2024 and the title of Top 100 Vietnamese Brands, certified by the Vietnam Young
Entrepreneurs Association

Giay khen cong ty C6 phan BBC da c6 thanh tich tiéu biéu trong cong tac an sinh xa héi gan véi Quy Doanh
nghiép vi cdng déng nam 2024, gép phan tich cuc vao phong trao thi dua cta Hiép Hoéi DN thanh phé do Chu
tich Hiép H6i Doanh Nghiép Thanh Phé H6 Chi Minh cap

Certificate of Commendation for BBC Joint Stock Company’s outstanding achievements in social welfare activities linked to
the Enterprises for the Community Fund in 2024, contributing significantly to the emulation movement of the Ho Chi Minh
City Business Association, awarded by the Chairman of the Ho Chi Minh City Business Association

Chiing nhan SP CN va CN hé trg tiéu bi€u nam 2024 - Banh Cookies Goody do Truéng ban ban chi dao phat trién
céng nghiép ho trg - PCT UBND TP chiing nhén

Certificate of Outstanding Industrial and Supporting Industrial Product 2024 - Goody Cookies, certified by the Head of the
Steering Committee for Supporting Industry Development - Vice Chairman of the Ho Chi Minh City People’s Committee

Chiting nhan SP CN va CN hé trg tiéu bi€u nam 2024 - Banh Béng lan kem Hura do Truéng ban ban chi dao phat
trién céng nghiép hé trg - PCT UBND TP chiing nhan

Certificate of Outstanding Industrial and Supporting Industrial Product 2024 - Hura Cream Sponge Cake, certified by the
Head of the Steering Committee for Supporting Industry Development - Vice Chairman of the Ho Chi Minh City People’s
Committee

Chiting nhan SP CN va CN hé trg tiéu biéu nam 2024 - Keo déo Zoo do Trudng ban ban chi dao phat trién cong
nghiép hé tro - PCT UBND TP chiing nhan

Certificate of Outstanding Industrial and Supporting Industrial Product 2024 - Zoo Soft Candly, certified by the Head of the
Steering Committee for Supporting Industry Development - Vice Chairman of the Ho Chi Minh City People’s Committee



Cac giai thudng tiéu biéu/ Notable Awards:

Chiing nhan SP CN va CN hé trg tiéu bi€u nam 2024 - Keo sita Sumika do Truéng ban ban chi dao phat trién céng
nghiép hé tro - PCT UBND TP chiing nhan

Certificate of Outstanding Industrial and Supporting Industrial Product 2024 - Sumika Milk Candy, certified by the Head of
the Steering Committee for Supporting Industry Development - Vice Chairman of the Ho Chi Minh City People’s Committee

Chiing nhan SP CN va CN hé tro tiéu biéu nam 2024 - Banh Cracker Gooka do Trudng ban ban chi dao phat trién
céng nghiép ho tro - PCT UBND TP chiing nhan

Certificate of Outstanding Industrial and Supporting Industrial Product 2024 - Gooka Crackers, certified by the Head of the
Steering Committee for Supporting Industry Development - Vice Chairman of the Ho Chi Minh City People’s Committee
Chiing nhan SP CN va CN hé trg tiéu biéu nam 2024 - Keo cling Migita do Truéng ban ban chi dao phat trién cong
nghiép hé tro - PCT UBND TP chiing nhan

Certificate of Outstanding Industrial and Supporting Industrial Product 2024 - Migita Hard Candy, certified by the Head of
the Steering Committee for Supporting Industry Development - Vice Chairman of the Ho Chi Minh City People’s Committee

Top 10 thuong hiéu hang dau Viét Nam 2024 do Ban t6 chiic chuong trinh Tét Doanh Nhan chiing nhén
Top 10 Leading Vietnamese Brands 2024, certified by the Organizing Committee of the Entrepreneurs’ Tet Program

Chiing nhan san pham dich vu tiéu biéu Thanh phé Hé Chi Minh nam 2023 do Hiép héi Doanh nghiép chiing
nhan
Certificate of Outstanding Products and Services of Ho Chi Minh City in 2023, certified by the Business Association

Chidng nhan "Doanh nghiép xanh" nam 2023 do UBND TPHCM ching nhan
Certificate of "Green Enterprise" in 2023, certified by the Ho Chi Minh City People’s Committee

Top 10 Céng ty thuc pham uy tin ndm 2023 do Viet Nam Report binh chon
Top 10 Reputable Food Companies in 2023, awarded by Vietnam Report

Chiing nhan danh hiéu Hang Viét Nam chat lugng cao 2022 do HH HVNCLC t6 chiic

Certificate of High-Quality Vietnamese Goods 2022, organized by the High-Quality Vietnamese Goods Business Association
(HH HVNCLC)

San pham dich vu TP HCM tiéu biéu nam 2022

Outstanding Ho Chi Minh City Products and Services in 2022

Chiing nhan danh hiéu Doanh nghiép Thanh phd H6 Chi Minh tiéu biéu 2020 do Uy ban nhan dan Thanh phé H6
Chi Minh chiing nhan

Certificate of Outstanding Ho Chi Minh City Enterprise 2020, certified by the Ho Chi Minh City People’s Committee

Chiing nhan danh hiéu mét trong nhiing céng ty tét nhat dé lam viéc tai Chau A nam 2020

Certificate of being one of the Best Companies to Work for in Asia in 2020

Dat thanh tich xuat sc trong céng tac té chiic xay dung va phat trién hé luong thuc thuc pham Thanh phé Ho6
Chi Minh 2020

Achieved outstanding performance in organizing and developing food supply households in Ho Chi Minh City in 2020

Chiing nhan danh hiéu Hang Viét Nam chat lugng cao 2019 do HH HVNCLC t6 chiic

Certificate of High-Quality Vietnamese Goods 2019, organized by the High-Quality Viethamese Goods Business Association
(HH HVNCLC)

San pham dich vu TP HCM tiéu biéu nam 2019

Outstanding Ho Chi Minh City Products and Services in 2019

Giai thuéng chat lugng Quéc gia 2019 (NM Bibica Bién Hoa) do B6 Khoa hoc Céng nghé té chiic

National Quality Award 2019 (Bibica Bien Hoa Factory), organized by the Ministry of Science and Technology

Chiing nhan danh hiéu Hang Viét Nam chat lugng cao nam 2019 do HH HVNCLC t6 chiic

Certificate of High-Quality Vietnamese Goods 2019, organized by the High-Quality Viethamese Goods Business Association
(HH HVNCLC)

THONG TIN CHUNG VE CONG TY CO PHAN BIBICA/

General Information about Bibica Corporation

Chiing nhan danh hiéu Hang Viét Nam chat lugng cao 2018 do HH HVNCLC té chuic
Certificate of High-Quality Vietnamese Goods 2018, organized by the High-Quality Vietnamese Goods Business Association
(HH HVNCLC)

Giai thudng chat luong Quéc gia ndm 2017 do Bé Khoa hoc Viét Nam t6 chiic
National Quality Award 2017, organized by the Ministry of Science of Vietnam
Chiing nhan Hang Viét Nam chét lugng cao nam 2017 do HH HVNCLC t6 chtic

Certificate of High-Quality Vietnamese Goods 2017, organized by the High-Quality Vietnamese Goods Business Association
(HH HVNCLC)

Chung nhan danh hiéu hang Viét Nam chét lugng cao 2016 do HH HVNCLC t6 chtic
Certificate of High-Quality Vietnamese Goods 2016, organized by the High-Quality Vietnamese Goods Business Association
(HH HVNCLC)

Chiing nhan danh hiéu Hang Viét Nam chat lugng cao 20 nam lién tuc do HH HVNCLC té chiic
Certificate of High-Quality Vietnamese Goods for 20 Consecutive Years, organized by the High-Quality Vietnamese Goods
Business Association (HH HVNCLC)

Thuong hiéu uy tin chat lugng APEC nam 2016 do Tap chi Péng Nam A chitng nhan
APEC Reputable Quality Brand 2016, certified by Southeast Asia Magazine

Thuong hiéu Viét uy tin lan th& 12 nam 2016 do Tap chi Thuong hiéu Viét chiing nhan
Vietnam Reputable Brand for the 12th Time in 2016, certified by Vietnam Brand Magazine
Giai thuéng chat lugng Quéc gia 2016 do Bé Khoa hoc Viét Nam té chiic

National Quality Award 2016, organized by the Ministry of Science of Vietnam

Doanh nhan Hé Chi Minh tiéu biéu nam 2016 do HHDN HCM chiing nhan
Outstanding Ho Chi Minh City Entrepreneur 2016, certified by the Ho Chi Minh City Business Association (HHDN HCM)

Doanh nghiép Hé Chi Minh tiéu bi€u nam 2016 do HHDN HCM chiing nhén
Outstanding Ho Chi Minh City Enterprise 2016, certified by the Ho Chi Minh City Business Association (HHDN HCM)

Doanh nhan tiéu biéu khéi doanh nghiép dia phuong do VCCI té chiic
Outstanding Entrepreneur of Local Enterprises, organized by the Vietnam Chamber of Commerce and Industry (VCCI)

> Bibica
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THONG TIN CHUNG VE CONG TY CO PHANBIBICA/  (Bibica ™
General Information about Bibica Corporation

3. NGANH NGHE VA PIA BAN KINH DOANH/ BUSINESS SECTOR AND OPERATING AREAS

3.1 San pham va dich vu/ Products and Services

Coéng ty C6 phan Bibica la mét trong nhiing thuong hiéu banh keo hang dau tai Viét Nam, véi hon 25 nam kinh nghiém trén thi trudng. Méi nam, Bibica cung cap
hon 20.000 tan banh keo cac loai, dap (ing nhu cau da dang ctia ngudi tiéu dung. Bibica tap trung phat trién va day manh 8 nhan hang chu luc:

Bibica Joint Stock Company is one of the leading confectionery brands in Vietnam, with over 25 years of experience in the market. Each year, Bibica supplies over 20,000 tons of
various confectionery products, meeting the diverse needs of consumers. Bibica focuses on developing and promoting 8 key brands:

GOOD CRACKER

HRA Gy

~N
JUuasure

Véi su da dang va chat luong dam bao, Bibica tiép tuc khang dinh vi thé ciia minh trong nganh banh keo Viét Nam, déng th&i vuon tam ra thi truéng quoc té.
With its diversity and guaranteed quality, Bibica continues to affirm its position in the Vietnamese confectionery industry while expanding into the international market
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3.1 Dia ban kinh doanh va hé théng phan phéi/ Business Areas and Distribution System

Nganh nghé kinh doanh/ Business Sector:

Bibica hoat déng trong linh vuc san xuat
va kinh doanh da dang cac sdn pham
thuc pham, bao gém dudng, banh keo,
nha, b6t dinh dudng, cac san pham tu
stfa, véi cam két mang dén chat lugng
cao, Bibica khéng ngling cai tién san
pham dé dap ung nhu cau ngay cang cao
cla ngudi tiéu dung.

Bibica operates in the production and
trading of a diverse range of food products,
including  sugar, confectionery, teaq,
nutritional powder, dairy products, with a
commitment to delivering high quality,
Bibica continuously improves its products to
meet the increasingly high demands of
consumers.

Hé thong phan phéi/ Distribution System

Tai thi trudng noi dia, Bibica tu hao s&
hitu mang luéi phan phéi réng khap véi
hon 130 nha phan phéi va hon 125.000

Bibica Ha Néi

Bibica Bién Hoa
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di€m ban lé trén toan quéc, phu séng khap 63 tinh thanh, nhd thuong hiéu viing manh va hé théng phan phéi chuyén nghiép, sdn pham cta Bibica luén c6 mat tai moi mién dat nudc, tur cac siéu thilén

dén clra hang tap héa nho.

At the domestic market, Bibica proudly owns a widespread distribution network with over 130 distributors and more than 125,000 retail points nationwide, covering all 63 provinces, thanks to its strong brand and
professional distribution system, Bibica's products are always available across the country, from large supermarkets to small grocery stores.

Khéng chi chinh phuc thi trudng trong nudc, Bibica con vucn xa ra thé giGi, xuat khau san pham téi hon 20 quéc gia, trong d6, cac thi trudng trong diém bao gém cac quéc gia Halal (Indonesia, Malaysia,
UAE, A Rap Xé Ut, Pakistan, Ai Cap, Thé Nhi Ky...), cuing véi Thai Lan, Philippines, Singapore, Han Quéc, Nhat Ban, Trung Qudc, véi chat luong dat tiéu chuan quéc té, Bibica ngay cang khang dinh vi thé

trén ban dé thuc pham toan cau.

Not only conquering the domestic market, Bibica has also expanded globally, exporting products to more than 20 countries, among them, key markets include Halal countries (Indonesia, Malaysia, UAE, Saudi Arabia,
Pakistan, Egypt, Turkey...), along with Thailand, Philippines, Singapore, South Korea, Japan, China, with international quality standards, Bibica is increasingly affirming its position on the global food map.
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4. MO HINH QUAN TRI, TO CHU'C KINH DOANH VA BO MAY QUAN LY/
GOVERNANCE MODEL, BUSINESS ORGANIZATION, AND MANAGEMENT STRUCTURE

4.1 Mo hinh quan tri va bé may quan ly/ Governance Model and Management Structure

PAI HOI DONG CO PONG

HOI PONG QUAN TRI UY BAN KIEM TOAN NOI BO

TONG GIAM POC

P. TGD KT
P.TGD TC

>
-

Y
CTY CTY
BBCHN BBC MT
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CTY
BBC BH
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4.2 Cong ty con, cdng ty lién két/ Subsidiaries and Associated Companies

Tén coéng ty con/ Ngi thanh lap va hoat dong/ Ty l1é phan sé hitu/ Nganh nghé kinh doanh/

Name of Subsidiary Place of Incorporation and Operation Ownership Percentage Business Sector

San xuat, mua ban cac san pham dudng, banh, keo, nha, bét
dinh dudng, sira, cac san pham tu sia, stta ddu nanh, nuéc

1 Cong ty TNHH MTV Khu Cong Nghiép Sai Dong B, Long 100% gidi khat, bot giai khat.

BIBICA Ha Néi Bién, Ha Noi 0 Manufacturing and trading of sugar, cakes, candies, malt, nutri-
tional powder, milk, dairy products, soy milk, beverages, and
instant drink powders.

San xuat, mua ban cac san pham dudng, banh, keo, nha, bét
R e . - . dinh dudng, sita, cac san pham tu siia, stta ddu nanh, nuéc

, Cong ty TNHH MTV 2,”"“9;.‘1 8, :‘(CNAG'T”"IQ D:;“' X:., h 1009 giai khat, bot giai khat.
BIBICA Bién Hoa I? ng l.en, uyen frang bom, tin 0 Manufacturing and trading of sugar, cakes, candies, malt, nutri-
bong Nai tional powder, milk, dairy products, soy milk, beverages, and

instant drink powders.

San xuat, mua ban cac san pham dudng, banh, keo, nha, bét
dinh dudng, sira, cac san pham tu sia, stta ddu nanh, nuéc

3 Cong ty TNHH MTV KCN Vinh Loc 2, xa Long Hiép, huyén 100% giai khat, bot giai khat.

BIBICA Mién Tay Bén Luc, tinh Long An o Manufacturing and trading of sugar, cakes, candies, malt, nutri-
tional powder, milk, dairy products, soy milk, beverages, and
instant drink powders.

Ban budn thuc pham, Ban budn d6 uéng, Quang cao, Paily,
méi gidi, dau gia, Hoat ddéng dich vu ho tro khac lién quan
dén van tai, Van tai hang héa bang dudng b, Kho bai va luu
n 2 ha A ) 3 A gitr héng héa, Boc xép hang hoa, Dich vu dong goi, Ban lé
4 g;‘)?g t)I/“(A:OIf ant.A di KCN Vinh Loc 2, Xa Long Hiép, Huyén 99 99 thuc pham trong cac ctra hang chuyén doanh.
PA;n(FF’)AIiI)ICGa)ng I€u aung Bén Luc, Tinh Long An ’ e Wholesale of food, Wholesale of beverages, Advertising, Agen-

cies, brokerage, and auction activities, Other supporting services
related to transportation, Road freight transport, Warehousing
and storage of goods, Cargo handling, Packaging services, Retail
sale of food in specialized stores.
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5. DINH HUONG PHAT TRIEN/ DEVELOPMENT ORIENTATION

5.1 Tong quan Kinh té Vi mé/ Macroeconomic Overview

Nam 2024, nén kinh té Viét Nam ti€p tuc duy tri da tang trudng manh mé bat chap nhiing bt én
toan cau dang dién ra.

In 2024, Vietnam'’s economy continued to maintain strong growth momentum despite ongoing global
uncertainties.

Nén kinh té toan cau van bién déng do cing thang dia chinh tri, 13i suat cao tai cdc nén kinh té I6n
va dut gay chudi cung Ung.

The global economy remained volatile due to geopolitical tensions, high interest rates in major
economies, and supply chain disruptions.

Cac xung dét kéo dai & khu vuc Péng Au va Trung Péng ciing lam gia tang bién dong gia hang
héa va tam ly né tranh rui ro, anh hudng dén dong chay thuong mai va tam ly dau tu chung trén
toan cau.

Prolonged conflicts in Eastern Europe and the Middle East have also fueled commodity price volatility and
risk-averse sentiment, impacting global trade flows and overall investment sentiment.

DPoéng thai, két qua cac cudc bau clt quan trong trén thé gidi cling lam gia tang rui ro dia chinh tri,
go6p phan khién béi cdnh thuong mai toan cau thém bat 6n.

At the same time, outcomes of major elections around the world have heightened geopolitical risks,
further contributing to global trade instability.

Xu hudng lai suat cao kéo dai trén toan cau, két hop véi lam phat cao & My, tiép tuc tac déng tiéu
cuc lén thi trudng von thé gidi, gia tang ap luc cho cac hoat déng kinh doanh.

The prolonged global high interest rate trend, coupled with persistent inflation in the U.S., continues to
negatively affect global capital markets, increasing pressure on business activities.

Trong béi cdnh day thach thic nhu vdy, d6i méi sang tao tiép tuc la ddng luc manh mé thac day
tang truéng kinh té nha cai thién nang suat.

In such a challenging context, innovation remains a powerful driver of economic growth through
productivity improvement.

Nam 2024, nhitng dot pha vé céng nghé trong linh vuc may hoc (Machine Learning) va tri tué
nhan tao (Artificial Intelligence) da danh dau mét thoi ky mai, budc gidi lanh dao doanh nghiép
phai tu duy lai vé ké hoach phat trién dai han.

In 2024, technological breakthroughs in Machine Learning and Artificial Intelligence marked a new era,
prompting business leaders to rethink their long-term development strategies.

Theo Tap doan Dir liéu Quéc té (International Data Corporation), chi tiéu toan cau cho Al duoc du
bao dat 632 ty USD vao nam 2028, véi toc do tang truédng kép hang nam (CAGR) 29,0% trong giai
doan 2024 - 2028.

According to the International Data Corporation (IDC), global spending on Al is projected to reach USD
632 billion by 2028, with a compound annual growth rate (CAGR) of 29.0% during the 2024-2028 period.

Muic d6 gia ting dau tu ndy sé thic day qua trinh chuyén déi dua trén Al rong khap trén nhiéu
linh vuc, tai dinh hinh hoat déng kinh doanh, nang cao tu déng héa va day nhanh déi méi véi toc
dd chua tiing cé trong tién lé.

This surge in investment will accelerate Al-driven transformation across sectors, reshaping business
operations, enhancing automation, and driving innovation at an unprecedented pace.

La nén kinh té dua vao xuat khau, Viét Nam da va dang d6i mat nhiéu thach thic do nhu cau suy
gidm tU cac ddi tac thuong mai Ié6n nhu My va Lién minh Chau Au (EV).

As an export-oriented economy, Vietnam has been facing multiple challenges due to declining demand
from major trading partners such as the United States and the European Union (EU).

San lugng san xuat bi anh hudng tiéu cuc trong cac nganh dét may, giay dép va dién tu.
Production output has been adversely affected in industries such as textiles, footwear, and electronics.
Bén canh d96, lo ngai cla ngudi dan déi véi 6n dinh viéc lam, cing véi su giam sut trong tang
trudng thu nhap thuc té, cling tac ddong khong tot dén niém tin tiéu dung va kha nang chi tiéu.
In addition, public concerns over job stability, coupled with a slowdown in real income growth, have
negatively impacted consumer confidence and spending capacity.

Bat chdp nhiing ap luc tir bén ngoai, nén kinh té Viét Nam van thé hién su bén bi manh mé khi dat
toc d6 tang truédng GDP udc tinh 7,1% trong nam tai chinh 2024, tang so v&i muic 5,05% clla nam
2023.

Despite external pressures, Vietnam’s economy demonstrated strong resilience with an estimated GDP
growth rate of 7.1% in fiscal year 2024, up from 5.05% in 2023.

Két qua nay c6 dugc nhd dong vén dau tu truc ti€p nudc ngoai (FDI) manh mé, su phuc héi trong
thuong mai va cac bién phap kich thich kinh t& mang muc tiéu cu thé tir Chinh pho.

This result was driven by strong foreign direct investment (FDI) inflows, a recovery in trade, and targeted
economic stimulus measures from the Government.
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5.1 Tong quan Kinh té Vi mé/ Macroeconomic Overview

T ANG TRUGN G GDP 2021- 2024 ((yo) year-on-year, reflecting a recovery in trade activities. Production materials remained dominant,
accounting for 94% of total imports, while consumer goods imports rose by 16.4% compared to the

812 same period last year, indicating a gradual rebound in domestic consumption demand.

« Ho trg chinh sach tir Chinh pht: Chinh phu Viét Nam da trién khai nhiéu sang kién nham 6n
dinh nén kinh té, bao gém day manh giai ngan dau tu céng va ti€n hanh uu dai thué cho
doanh nghiép. Giai ngan dau tu céng da dat 52% ké hoach nam tinh dén thang 10/2024, va

5 05 du kién sé tang gap ddi trong ndam tai chinh 2025 nham ho tro tang trudng kinh té.

: Policy support from the Government: The Vietnamese Government has launched several initiatives to

stabilize the economy, including accelerating public investment disbursement and providing tax

3,2 incentives for businesses. Public investment disbursement reached 52% of the annual plan by
2,8 October 2024 and is expected to double in the 2025 fiscal year to support economic growth.

Chi tiéu cia ngudi tiéu dung tuy duoc cai thién nhung con chdm do bat 6n thu nhdp va ap luclam
phat. Cu thé, nhu cau déi véi hang tiéu dung yéu hon so véi mang dich vu va da chiing lai vao cudi
nam 2024 do tac déng clia bao Yagi dén long tin clia nguai tiéu dung.

, Consumer spending has improved but remains sluggish due to income uncertainty and inflationary
pressures. Specifically, demand for consumer goods has been weaker than for services and stagnated

towards the end of 2024 due to Typhoon Yagi’s impact on consumer confidence.
« Dong von FDI manh mé: Viét Nam da thu hat 38,2 ty USD von dau tu nuéc ngoai méi, mét

it TOC DO TANG TRUOGNG GDP 2024 THEO NGANH (%)
trong nhirng muc tang truéng FDI cao nhat ké tir nam 2020. FDI giai ngan cling dat muc ky

luc 25,3 ty USD, khang dinh stic hut cta Viét Nam trong vi thé trung tam san xuat va chuébi 8,6 %0
cung ing quan trong tai chau A. San xuat va bat dong san tiép tuc la hai linh vuc cha dao, 237 m 5 4 7 5
trong d6 FDI d6 vao bat déng san tang 18,8% so véi cung ky nam trudc. = 2 ' 6,9 ’
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to the same period last year.

« Phuc héi thuong mai: Kim ngach thuong mai Viét Nam lan lugt tang 14,3% (xuat khau) va
24,2% (nhap khau) so véi cing ky nam trudc, phan anh su phuc héi ctia hoat déng thuong
mai. Nguyén liéu san xuat ti€p tuc chiém uu thé, chiém 94% tong kim ngach nhap khau,
trong khi nhap khau hang tiéu dung tang 16,4% so véi cung Ky nam trudc, cho thiy nhu cau
tiéu dung néi dia dang dan phuc héi.

of the highest FDI growth rates since 2020. Disbursed FDI also reached a record USD 25.3 billion,
reaffirming Vietnam’s appeal as a key manufacturing and supply chain hub in Asia. Manufacturing
and real estate remain the two main sectors, with FDI into real estate increasing by 18.8% compared
\ﬂ&d&t‘ &fﬂb‘ &"ﬁ" d{fﬁ &“L?‘ A b
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Trade recovery: Vietnam’s trade turnover increased by 14.3% (exports) and 24.2% (imports)
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Tang trudng doanh thu ban 1é&: Tong doanh thu ban Ié hang héa va dich vu tang 8,2% so vdi cuing
ky nam trudc. Tuy nhién, toc d6 tang truédng doanh thu hang thang trung binh thap hon 17,0%
so v&i nam 2023, phan anh tam ly chi tiéu than trong. Nganh du lich, dich vu va luu tru tiép tucla
ddng luc chinh thuc day doanh thu ban 1& hang héa va dich vu.

Retail revenue growth: Total retail sales of goods and services increased by 8.2% compared to the
previous year. However, the average monthly revenue growth rate was 17.0% lower than in 2023,
reflecting cautious consumer spending behavior. The tourism, services, and accommodation sectors
continued to be the main drivers of retail sales growth.

Chinh sach can thiép ti Chinh pha: Chinh phi da trién khai cac bién phap nhu giam thué VAT, cat
giam phi va tang 30% luong co ban cho nhéan vién khu vuc céng nham thic day siic mua clia cac
hé gia dinh trong nam 2025.

Government intervention policies: The government has implemented measures such as reducing VAT,
cutting fees, and increasing the base salary for public sector employees by 30% to boost household
purchasing power in 2025.

Kiém soat lam phat: Bat chap nhiing bién déng kinh té vi mé, lam phat van duoc kiém soat, véi
CPI tang 2,8% so vGi cing ky nam trudc. Gia xang dau trong nudc giam giup diu bét ap luc chi phi
cho cac hé gia dinh.

Inflation control: Despite macroeconomic fluctuations, inflation remained under control, with the CPI
rising by 2.8% compared to the previous year. Declining domestic fuel prices helped alleviate cost
pressures for households.

Tac déng tiéu cuc ngan han cta thién tai: Bao Yagi da anh huéng nghiém trong dén tinh hinh kinh
té ctia cac khu vuc ndng théon & mién Bac, gy ra suy giam long tin tiéu dung ngan han trong quy
4/2024.

Short-term negative impact of natural disasters: Typhoon Yagi severely affected the economic situation
in rural areas of Northern Vietnam, leading to a short-term decline in consumer confidence in Q4 2024.

Trong tucng lai gan, trién vong kinh té cta Viét Nam van rat lac quan, véi viéc Ngan hang Thé giéi
(World Bank) du bao Viét Nam sé dat tang truéng GDP 6,8% vao nam 2025. Chinh phu Viét Nam
dat muc tiéu tang trudng GDP danh nghia tir 8,0% tra 1én trong nam 2025, tao nén tang cho tang
truéng hai chir sé tir nam 2026 tré di. Néu dat duoc cac muc tiéu nay, CEBR du bao GDP ciia Viét
Nam sé cham méc 676 ty USD, diing vi tri 32 trén Bang xép hang lién minh kinh té thé gigi (World
Economic League Table - WELT), vuot qua cac nén kinh té khac trong khu vuc ASEAN nhu
Singapore (656 ty USD), Malaysia (594 ty USD), danh dau mét budc ngoat quan trong cho nhiéu
linh vuc, dac biét la nganh tiéu dung va ban lé. Va trong giai doan ti€p theo tir 2030 dén 2039,
CEBR du bao thu hang cuia Viét Nam trong Bang xép hang Kinh té Thé gidi sé cai thién dang ké,
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tang tu vi tri tha 32 Ién vi tri tha 25 vao nam 2039.

In the near future, Vietham’s economic outlook remains highly optimistic, with the World Bank
forecasting a GDP growth rate of 6.8% in 2025. The Vietnamese government has set a target for nominal
GDP growth of 8.0% or higher in 2025, laying the foundation for double-digit growth from 2026 onward.
If these targets are achieved, CEBR predicts that Vietnam'’s GDP will reach 676 billion USD, ranking 32nd
on the World Economic League Table (WELT), surpassing other ASEAN economies such as Singapore (656
billion USD) and Malaysia (594 billion USD), marking a significant milestone for various sectors,
particularly consumer goods and retail. In the subsequent period from 2030 to 2039, CEBR forecasts that
Vietnam’s ranking in the World Economic League Table will improve significantly, rising from 32nd to 25th
by 2039.

DU BAO QUY MO GDP CUA VIET NAM
GIAI DOAN 2024 - 2039 (CEBR) (2]

1.410
450 486
2024 2025F 2029F 2034F 2039F

B Quy mo GDP, ty USD Thi hang GDP
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Nhiing yéu t6 iing hé cho quy dao tang trudng tich cuc nay:

Factors supporting this positive growth trajectory:

M& rong dau tu cong nghiép va ha tang: Chinh phu dat muc tiéu thu hat thém FDI vao bat dong san céng nghiép, tap trung vao cac vuing va khu vuc nhu Ba Ria - Viing Tau,
Tay Ninh va Binh Phudéc.

Expansion of industrial and infrastructure investment: The government aims to attract additional FDI into industrial real estate, focusing on regions and areas such as Ba Ria - Vung Tau,
Tay Ninh, and Binh Phuoc.

Cai cach quy dinh: Luat Dat dai stra doi, Luat Nha & va Luat Kinh doanh Bat ddng san, c6 hiéu luc ti thang 8/2024, duogc ky vong sé tang cudng niém tin cia nha dau tu va
nang cao tinh minh bach trong hoat déng kinh doanh.

Regulatory reforms: The amended Land Law, Housing Law, and Real Estate Business Law, effective from August 2024, are expected to enhance investor confidence and improve
transparency in business operations.

Pay manh dau tu céng: Ké hoach dau tu céng cia Chinh pht sé tang hon gap déi, dat 58,7 ty USD vao nam 2025, tap trung vao nang cap co sé ha tang va cac bién phap
kich thich kinh té.

Accelerating public investment: The government’s public investment plan will more than double, reaching 58.7 billion USD by 2025, focusing on infrastructure upgrades and economic
stimulus measures.

PAU TU CONG CUA VIET NAM 2020 - 2025 (GSO) Viét Nam van tiép tuc la mét trong nhiing nén kinh té nang déng nhat Péng

Nam A, véi nén tdng vitng chac, mdi trudng dau tu 6n dinh cung nhiéu sang
kién do chinh phu hé trg, tao déng luc tang truéng kinh té bén viing cho
nhiéu nam tai.

58,7

52% : : : L :
Vietnam continues to be one of the most dynamic economies in Southeast Asia,
with a solid foundation, a stable investment environment, and numerous
29,6 271 government-supported initiatives, driving sustainable economic growth for many
21,2 23,2 years to come.
- .
2020 2021 2022 2023 2024 2025 (dv tinh)

Ké hoach diu tw cong (i USD)  e===Til& gidi ngin (%)
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5.2 Tinh hinh kinh té vi mé/ Macroeconomic Situation

Nhin chung thi tru6ng hang tiéu dung nhanh (FMCG) trong nam 2024 ¢6 xu huéng phuc TANG TRUGNG GIA TRI 2024 SO VGI CUNG KY (%) TANG TRUGNG GIA TRI Q4’2024 SO VGI CUNG KY (%)
héi nhe sau giai doan suy gidam & mot sé phan khuc trong ndm 2023. Dua trén biéu do, cé
thé nhan thay buc tranh chung clia nganh hang tiéu dung nhanh ndm 2024 ting nhe FMCG [ ] ]
(khoang +2,3% so vGi cing ky), nhung muc tang nay khéng dong déu gitra cac phan khic:  cham séccanhan 33 41
Overall, the Fast-Moving Consumer Goods (FMCG) market in 2024 shows a slight recovery trend . giadinh 34 o
following a decline in certain segments in 2023. Based on the chart, the FMCG industry in 2024 is e &
projected to grow modestly (approximately +2.3% year-on-year), but this growth is uneven tcan nhe 26 23
across segments: Thyc pham thiét yéu 2,1 038
1. Nhdm thuc an nhe (snacks)/ Snacks Segment SUa va san pham tuf stia 06 "0
, , Thuoc la 6,9 8,8
o Tang truédng du bao ca nam 2024 dat +2,6% va riéng quy 4/2024 tang +2,3% so vGi o .
. . D6 uéng 4,4 52
cung ky. .
Forecasted growth for the full year 2024 is +2.6%, with Q4 2024 specifically increasing by Bia 3 123
+2.3% year-on-year.
> Muc tang nay cho thay nhu cau clia ngudi tiéu dung véi dé an nhanh, tién lgi dang
dan héi phuc va én dinh, nhat la khi cac kénh phan phdi hién dai (siéu thi, ctra hang
tién loi, thuong mai dién t) phat trién manh. Some segments, such as personal care and household care, continue to record negative growth
This growth indicates that consumer demand for convenient, fast food is gradually due to consumers cutting back on non-essential expenses

recovering and stabilizing, particularly as modern distribution channels (supermarkets,

: o o Nhém siia va sdn pham tu sira hay thuc pham thiét yéu tang chdm nhung én dinh, trong
convenience stores, e-commerce) expand significantly

khi d6 uéng va bia bat tang cao hon (5-12% tuy quy), hudng lgi tir nhu cau tiéc tung, hoi

> Tuy nhién, téc d6 chua qua cao, phan anh tam ly chi tiéu van con than trong va canh hop khi kinh té phuc héi.
tranh gay gat ti cac thuong hiéu snack méi. Dairy products and essential foods show slow but stable growth, while beverages and beer
However, the growth rate remains modest, reflecting cautious consumer spending experience higher growth (5-12% depending on the quarter), benefiting from increased demand
behavior and intense competition from new snack brands. for social gatherings and events as the economy recovers.
2. Toan thi truéng FMCG/ Overall FMCG Market Tom lai, thi trudng FMCG nam 2024 duodc du bao phuc héi cham nhung tich cuc, trong dé thiic an

nhe gilr vai trd tuong d6i 6n dinh véi muic ting truéng hon 2%. Co hdi nam & viéc cai tién san

pham, da dang kénh phan phéi va nam bat xu huéng tiéu dung nhanh gon, thuén tién, dac biét

khi sttc mua cai thién ré nét hon vao nlta cudi nam.

In summary, the FMCG market in 2024 is expected to recover slowly but positively, with the snacks

segment maintaining relatively stable growth above 2%. Opportunities lie in product innovation,

o Mot s6 phan khiic nhu cham séc ca nhan va cham séc gia dinh van ghi nhan tang diversifying distribution channels, and capitalizing on the trend for convenient, quick consumption,
trudng am do ngudi tiéu dung cat giam chi phi khong thiét yéu. especially as purchasing power improves more noticeably in the second half of the year.

> Du bao tang +2,3% cho ca nam 2024, riéng quy 4/2024 dat +4,5%, cho thay xu
huéng phuc héi manh hon vao giai doan cudi nam.
Projected to grow by +2.3% for the full year 2024, with Q4 2024 achieving +4.5%,
indicating a stronger recovery trend towards the end of the year
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5.3 Pinh huéng phat trién cia BBC/ Development Orientation of Bibica Corporation

Hudéng dén nam 2025, céng ty c6 cai nhin ré rang hon vé su phuc hoi tiéu dung va
trién vong dai han khi GDP binh quan dau ngudi cta Viét Nam dugc du bao sé vuot
méc 5.000 USD.

Looking toward 2025, the company has a clearer view of consumer recovery and long-term
prospects as Vietnam’s per capita GDP is projected to surpass the 5,000 USD matrk.

Ban lanh dao céng ty Bibica da theo déi sat sao cac xu huédng vi mé néu trén.

The management of Bibica Corporation has closely monitored the aforementioned
macroeconomic trends.

Ho xac dinh cac trong tam chién luoc trong trung va dai han nham toi da héa gia tri
cho c6 déng.

They have identified strategic priorities for the medium and long term to maximize
shareholder value.

Bibica ti€p tuc cam két thuc day tang truéng loi nhuan bén viing théng qua cac chién
luoc cot 16i.

Tap trung manh mé vao cac xu huéng banh keo dé dén dau budc ngoit tiéu dung tai Bibica continues to commit to promoting sustainable profit growth through core strategies.

Viét Nam. Cac chién lugc nay da thé hién kha nang thich thg manh mé va hiéu suat cao trong

nam 2024.

Focusing strongly on confectionery trends to capitalize on the turning point in consumer
behavior in Vietnam.

Giam don bay tai chinh va don gidn héa co cdu doanh nghiép nham téi uu héa chi phi
von trong mai trudng lai suat cao.

Reducing financial leverage and simplifying the corporate structure to optimize capital costs
in a high-interest-rate environment.

Tiép tuc dau tu vao cdng nghé dé dam bao tinh bén viing cho doanh nghiép trong
tuong lai.

Continuing to invest in technology to ensure the business’s sustainability in the future.

Muc tiéu trung va dai han/ Medium and Long-term Objectives:

Doanh thu tang truéng
trung binh giai doan
2024-2030 dat 12%/nam.
Revenue growth averaging
12% per year during the

2024-2030 period.

Trd thanh céng ty banh keo sé 1 Viét Nam va
thi phan dat 15% téng quy mé thi trudng
banh keo Viét Nam vao nam 2050.
Becoming the leading confectionery company in
[ ] Vietham and achieving a 15% market share of the

total Vietnamese confectionery market by 2050.

Phat trién Cong ty bén viing, gan lién véi cac Muc tiéu phat trién méi trudng va
dem lai lgi ich bén viing cho khach hang, nhan vién va cé déng.
/'9 Developing the company sustainably, aligned with environmental development goals
0 I I and delivering sustainable benefits to customers, employees, and shareholders.

Doéng th&i cam két Quan tri minh bach, chuyén nghiép.
While committing to transparent and professional governance.

San pham/ Product

Trién khai trung tam nghién ctu
R&D phat trién dong san pham
bé sung cic nguyén liéu va
thanh phan dinh duéng cho stic
khoe, phu hop véi thi hiéu ngudi
tiéu dung.

Establish an R&D center to develop
product  lines  incorporating
health-beneficial ingredients and

nutritional components, aligned
with consumer preferences.

Duy tri nghién ctu thi truong dé
lién tuc ndm bat xu huéng, thi
hiéu nguai tiéu dung.

Maintain market research to con-

tinuously capture consumer trends
and preferences.

Phuc vu duoc t6t hon nhu cau
ngay mét thay déi cia khach
hang va nguai tiéu dung.

Better address the ever-changing
needs of customers and consumers.

San xuat/
Production

Bao tri, stla chiia,
nang cap cac day
chuyén dé dam bao
an toan va khai thac
day chuyén hiéu
qua.

Maintain, repair, and
upgrade production
lines to ensure safety
and efficient opera-
tion.

Pam bao tuan thu
tuyét doéi vé sinh an
toan thuc pham va
bao ho lao dong.
Ensure strict compli-
ance with food safety
and labor protection
regulations.

Do phu san pham/
Product Coverage

Phuc vu nhu cau ctia 100%
ngudi tiéu dung Viét Nam.
Serve the needs of 100% of
Vietnamese consumers.
Thuong hiéu c6 mat tai 50
quédc gia trén thi truéng
qudc té.

Establish the brand'’s presence
in 50 countries in the interna-
tional market.

Tiép tuc gia tang d6 nhan
biét thuong hiéu.

Continue to enhance brand
recognition.

Duy tri mang téi cho khach
hang va ngudi tiéu dung
nhitng trai nghiém mua
hang tuyét vai.

Maintain delivering excep-
tional shopping experiences
to customers and consumers.

These strategies demonstrated strong adaptability and high performance in 2024.

Quan tri/
Governance

Cong ty cam két va né luc
dé nang cao cdng tac quan
tri doanh nghiép theo
huéng minh bach, bén
viing vugt trén tuan thu.
The company is committed
and strives to enhance corpo-
rate governance in a transpar-
ent and sustainable manner,
going beyond compliance.
Tiép tuc thuc hién hoat
ddng san xuat kinh doanh
gan lién trach nhiém véi
méi trudng - cdng déng -
xa hoi.

Continue to conduct produc-
tion and business activities
aligned with responsibilities
toward the environment,
community, and society.
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6. QUAN TRI RUI RO/ RISK MANAGEMENT

6.1 Hé thong quan tri rdi ro néi bd/ Internal Risk Management System

Hé théng Quan tri rtii ro (QTRR) tai Bibica dugc phan thanh
3 cap, vGi cap (1) gili vai tro xac lap cac Nguyén tac Quan tri
rdi ro va cac nhom rai ro trong tam; cap (2) gilr vai tro Quan
ly cac rii ro va quy dinh vé nhan dién, phan tich, danh gia
va khac phuc rii ro; va cap (3) gitr vai tro Dam bao tuan thi
cGia hé thong. Du Bibica chua c6 1 phong ban Quan ly rtiro
chuyén biét, nhitng chic nang nay da dugc tich hgp vao
cac cap quan tri Cong ty nhu so do dinh kém. VGi vai tro
trong mé hinh quan tri rii ro & 3 cap quan tri Céng ty,
Bibica cling thiét lap déng tha&i nguyén tac 3 16p phong vé
doi véi QTRR bao gém: Phéng ngua rui ro - dugc hiéu la
ngan ngua kha nang rui ro sé xay ra; Phat hién va Bao cao
rui ro - dugc hiéu la theo dbi rui ro dua trén thong sé va
phat hién sém néu rui ro c6 nguy co xay ra; va Xt ly - duoc
hiéu la cac bién phap khac phuc dé giam thiéu tac dong
cla rui ro néu da xay ra.

The Risk Management System (RMS) at Bibica is divided into
three levels, with level (1) responsible for establishing Risk
Management Principles and key risk groups; level (2) responsible for managing risks and defining procedures for identifying, analyzing, evaluating, and mitigating risks; and
level (3) responsible for ensuring system compliance. Although Bibica does not yet have a dedicated Risk Management department, these functions have been integrated into
the company’s management levels, as shown in the attached diagram. Within the three-level risk management model, Bibica has also established a three-layer defense
principle for RMS, including: Risk Prevention — understood as preventing the possibility of risks occurring; Risk Detection and Reporting — understood as monitoring risks based
on parameters and early detection of potential risks; and Handling — understood as measures to mitigate the impact of risks if they occur.

B6 phan Phap ché
va Quan tri
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6.2 Nhom rui ro vi mo/ Macro Risk Group

RUI RO TANG TRUGNG KINH TE,
CHINH TRI VA XA HOI

VGi @0 ma kinh té I6n, Viét Nam chiu anh huéng tir cac van dé chinh triva xa
hoi cta thé gidi, bén canh cac van dé kinh té, chinh tri va xa hoi noi tai trong
nudc. Nhitng bién déng nay anh hudng tiéu cuc dén thi truéng tiéu thu,
hoat ddng san xuat kinh doanh va xu huéng tiéu dung ctia nguoi dan.

With Vietnam’s high economic openness, the country is affected by global political
and social issues, alongside domestic economic, political, and social challenges.
These fluctuations negatively impact the consumer market, production and busi-
ness activities, and consumer trends.

Giadi phap han ché rii ro: Trong boi canh d6, nén tang quan tri doanh
nghiép tot tai Bibica da chiing minh dugc vai tro then chét trong viéc dan
dat doanh nghiép dén dau thay déi va dam bao hoan thanh cac muc tiéu
hoat dong cua cong ty. Bibica duy tri cac chinh sach than trong trong viéc
mua hang, quan ly von luu déng va kiém soat chi phi nham giam thiéu su
bién ddéng vi md khi nhu cau tiéu dung va thi trudng thay déi. Ngoai ra,
céng ty t6 chiic danh gia dinh ki cac su kién kinh té trong yéu anh huéng lén
hoat déng kinh doanh, nham diéu chinh cac chién lugc phu hap hon véi béi
canh thi truong.

Risk mitigation solutions: In this context, Bibica’s robust corporate governance
framework has proven pivotal in guiding the company to proactively adapt to
changes and achieve its operational objectives. Bibica maintains prudent policies
in procurement, working capital management, and cost control to minimize mac-
roeconomic volatility when consumer demand and markets shift. Additionally,
the company conducts periodic assessments of significant economic events
affecting business operations to adjust strategies more aligned with market con-
ditions.

RUI RO BAT KHA KHANG

Trong qua trinh hoat déng san xuat kinh doanh, mét sé rdi ro mang tinh bat
kha khang nhu thién tai, dich bénh, héa hoan, dong dat c6 thé gay ra
nhitng anh hudng I6n dén tai san, con ngudi va hoat déng san xuat kinh
doanh cta Cong ty. Pay la nhiing rai ro it gap trong thuc té nhung khi xay
ra thudng gay thiét hai I6n vé vat chat va tinh than déi véi Cong ty.

During production and business operations, certain force majeure risks such as
natural disasters, pandemics, fires, or earthquakes can significantly impact the
company’s assets, personnel, and operations. These risks are rare in practice but,
when they occur, often cause substantial material and emotional damage to the
company.

Giai phap han ché rii ro: Bibica luén c6 xay dung nhiing ké hoach hoat
dong lién tuc dam bao cac an toan vé phong chdy chira chay va nang cao
stiic khde lao ddéng. Dién hinh la viéc trién khai tiém chiing day da cho tat ca
can bd cdng nhan vién va hoat ddng 3 tai ché trong thai diém dich Covid-19
dam bao tranh lay nhiém chéo va hoat ddng san xuat kinh doanh dudgc lién
tuc. Ngoai ra, cdng ty chu trong ting dung chuyén déi sé dé tang tinh linh
dong va hiéu qua trong ting pho véi nhiing su kién bat kha khang.

Risk mitigation solutions: Bibica consistently develops continuous operation
plans to ensure fire safety and enhance worker health. A notable example is the
full vaccination program for all employees and the implementation of the
“3-on-site” model during the Covid-19 pandemic to prevent cross-infection and
maintain uninterrupted production and business activities. Furthermore, the
company emphasizes digital transformation to enhance flexibility and efficiency
in responding to force majeure events.
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6.3 Nhom rui ro dac thu ctila nganh nghé/ Industry specific risk groups
RUI RO BIEN PONG GIA NGUYEN VAT LIEU/ RISK OF RAW MATERIAL PRICE FLUCTUATIONS

Su thay doi gia nguyén vat liéu dau vao san xuat la mot rui ro anh huéng dang ké 1én 1én Igi nhuan ctia céng ty. Co cdu nguyén vat liéu chinh nhu dudng, , bot miva triing ga chiém
ty trong I6n trong co cau gia von hang ban clia cong ty. Do d6, cong ty chiu nhiéu ap luc trong viéc chti ddng du bao cac bién déng thi truéng nguyén vat liéu trong tuong lai.
Fluctuations in the prices of input raw materials significantly affect the company’s profitability. Key materials such as sugar, flour, and eggs account for a large proportion of the company’s cost of
goods sold. Consequently, the company faces considerable pressure in proactively forecasting future raw material market fluctuations.

Giai phap han ché rui ro: Nham gidm thiéu rdi ro ndy, Bibica ky hop déng khung cung cap nguyén liéu véi nhiéu nha cung cap khac nhau. Pong thdi, cdng ty cling chti ddng dam
phan & mét muc gia co s& cung bién dé thay doi gia nguyén liéu trong mét giai doan phu hgp dé c6 su 6n dinh trong chi phi san xuat. Vi thé, rdi ro bién déng gia nguyén vat liéu
phan nao duoc han ché.

Risk mitigation solutions: To minimize this risk, Bibica signs framework supply contracts with multiple suppliers. Additionally, the company proactively negotiates a base price with an acceptable
range of price fluctuations over a suitable period to ensure stability in production costs. As a result, the risk of raw material price volatility is partially mitigated.

RUI RO VAN HANH/ OPERATIONAL RISK

Hoat dong trén cac dia ban trai dai tir Bac vao Nam véi hé théng Nha may I6n va day chuyén thiét bi hién dai, cing hé théng ha tang céng nghé thong tin dé duy tri két néi va huéng
t6éi cong nghé 4.0 trong quan ly va san xuat, rdi ro van hanh lién quan téi chay né, gian doan duéng truyén, cdc nguyén nhan chi quan va khach quan, tac déng bén ngoai ciing
dan t&i nhiing gian doan san xuat, cé thé gay ap luc Ién céng viéc san xuat kinh doanh ciing nhu cac chi phi bao gém ca chi phi co héi d€ phuc héi san xuat.

Operating across regions from North to South with large factories, modern production lines, and an IT infrastructure to maintain connectivity and aim for Industry 4.0 in management and produc-
tion, operational risks related to fires, network disruptions, subjective and objective causes, and external impacts can lead to production interruptions. These disruptions may create pressure on
production and business activities as well as costs, including opportunity costs for production recovery.

Giai phap han ché rui ro: Dé giam thiéu cac rui ro nay, Bibica ti€n hanh bao tri, bdo duéng va nang cap thiét bi thuéng xuyén, kiém soat va giam sat van hanh va tuan tha cac quy
trinh san xuat chat ché. Ngoai ra, Céng ty cling thuc hién mua bao hiém toan bé rui ro ti don vi bao hi€ém uy tin cho tat ca cac co s& san xuat kinh doanh trén ca nuéc.

Risk mitigation solutions: To minimize these risks, Bibica conducts reqular maintenance, upgrades, and monitoring of equipment, adheres to strict production processes, and ensures operational
oversight. Additionally, the company secures comprehensive risk insurance from reputable insurers for all its production and business facilities nationwide.
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6.3 Nhom rui ro dac thu ctila nganh nghé/ Industry specific risk groups
RUI RO VE NHU CAU TIEU DUNG VA SUCEP CANH TRANHY/ RISKS OF CONSUMER DEMAND AND COMPETITIVE PRESSURE

Cung vGi su phat trién kinh té, nhu cau vé thuc pham ctia ngudi tiéu dung Viét Nam dang thay déi nhanh theo huéng tang dan véi cac san pham chat lugng cao, tét cho stic khée
va tién dung. Song song d6, khau vi ciia nguai tiéu dung lién tuc thay déi doi hoi cong ty phai cé nhitng san pham mdai phu hop véi thi hiéu ngusi dan. Néu khong chuyén déi, phat
trién duoc cac dong sdn pham maéi, nguy co cdng ty sé khéng bat kip va dap ting dugc nhu cau cua thi trudng la rat I6n. Véi tiém luc tai chinh va nang luc sdn xuat cao, cac déi thu
nudc ngoai dang tao ra stic ép canh tranh ngay cang I6n trong thi trudng banh keo. Rui ro vé thay déi xu hudng tiéu dung, mat thi phan, giam doanh thu tuong ddi ré nét.

With economic development, Vietnamese consumers’ demand for food is rapidly shifting toward high-quality, health-conscious, and convenient products. Concurrently, changing consumer
tastes require the company to develop new products aligned with market preferences. Failure to adapt and innovate new product lines poses a significant risk of falling behind and failing to meet
market demands. With strong financial resources and production capabilities, foreign competitors are exerting increasing competitive pressure in the confectionery market, leading to clear risks
of shifting consumer trends, loss of market share, and revenue decline.

Giai phap han ché rai ro: Dé gidm thi€u cac rui ro vé nhu cau thi trudng ciing nhu stic ép canh tranh, Bibica day manh hoat déng R&D trong viéc nghién ctru ndm bat xu huéng tiéu
dung va phat trié€n nhiéu san pham méi phu hop thi hiéu ngudi dan. Mot giai phap niia la tai cau tric, sap xép lai va trién khai thém cac kénh phan phéi dé tang hiéu qua hon nira,
déng thai tao madi quan hé chat ché véi diém ban Ié va nha phan phéi cling 1a mét yéu té quan trong trong viéc ddm bado dé pha cia sdn pham va tang truéng vé mat doanh thu
cua cong ty.

Risk mitigation solutions: To address market demand and competitive pressures, Bibica intensifies its R&D efforts to study consumer trends and develop new products that align with public
tastes. Another solution involves restructuring and expanding distribution channels for greater efficiency, while fostering strong relationships with retailers and distributors, which is crucial for en-
suring product coverage and driving revenue growth.

6.4 Nhom rui ro hoat dong/ Operational Risk Group
RUI RO TUAN THU PHAP LUAT/ COMPLIANCE RISK

Pay la rdi ro gay anh hudéng tiéu cuc dén Bibica do viéc cong ty, nhan vién cong ty vi pham hoac khong tuan thu cac quy dinh phap luat, Diéu |é Céng ty, vi pham cac Quy dinh, quy
ché ndi b, quy trinh hoat déng da ban hanh.

This risk negatively impacts Bibica due to violations or non-compliance by the company or its employees with legal requlations, the company’s charter, internal rules, procedures, or operational
guidelines.

Giai phap han ché rai ro: Dé gidm thié€u cac rui ro vé nhu cau thi trudng ciing nhu stic ép canh tranh, Bibica day manh hoat déng R&D trong viéc nghién ctru nam bat xu huéng tiéu
dung va phat trién nhiéu sdn pham méi phu hop thi hi€u ngudi dan. Mét giai phap nira la tai cau tric, sap xép lai va trién khai thém cac kénh phan phéi dé tang hiéu qua hon nifa,
doéng thai tao mdi quan hé chat ché véi diém ban |Ié va nha phan phéi cling la mét yéu td quan trong trong viéc ddm bao dé pha cia sdn pham va tang truéng vé mat doanh thu
cua cong ty.

Risk mitigation solutions: The company maintains an independent department responsible for preventing, monitoring, and controlling compliance risks arising within the organization. This risk
management activity has been particularly critical in the past year and will remain so in the coming years. Annually, the risk management department collaborates with relevant units to imple-
ment measures for identifying and controlling compliance risks. Additionally, it works with the Audit Committee to conduct inspections and monitor adherence to legal and internal regulations
and processes. Controls are carried out periodically and on an ad-hoc basis, with a focus on departments prone to violations. Results are reported directly to the Board of Directors and Executive
Board, enabling departments to review and revise operational processes as needed.
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6.4 Nhom rui ro hoat dong/ Operational Risk Group

RUI RO QUAN TRI NGUON NHAN LUC/ HUMAN RESOURCE
MANAGEMENT RISKS

RGi ro quan tri nhan luc la rii ro xuat phat ti su kém hiéu qua trong céng tac quan tri
nguén nhan luc dan dén thiéu hut hoac du thita nhan vién hoac nhan vién dugc tuyén
dung khéng dap Ung nhu cau clia cdng viéc trong hoat dong san xuat kinh doanh. Véi quy
mo hon 1.500 lao déng, cac lao ddong san xuat va doi ngl nhan vién ban hang chiém ty
trong I6n trong co cau nhan su bén canh khéi van phong. Thiéu hut nguén lao déng anh
hudng truc tiép dén kha nang san xuat va hoat dong lién tuc clia cong ty.

Human resource management risk arises from inefficiencies in managing human resources, lead-
ing to shortages or surpluses of staff, or hiring employees who do not meet job requirements for
production and business activities. With a workforce of over 1,500 employees, production workers
and sales staff account for a significant portion of the personnel structure, alongside office stafft.
Labor shortages directly impact the company’s production capacity and operational continuity.
Giai phap han ché rui ro: Bibica hudng trong tam vao viéc tuyén dung va dao tao nhan su
thudng xuyén nham dap ting nang luc chuyén moén va ¢6 dao diic nghé nghiép. Péng
thaoi, cong ty khéng ngting cai thién chinh sach dai ngd, dam bao cong bang trong néi bd
va canh tranh vdi thi trudng, tao mét maéi truéng lam viéc chuyén nghiép cho nhan vién.
Doi véi ngudi lao dong san xuat, ngoai viéc xay dung chinh sach luong theo co ché san
pham, nham déng vién va khuyén khich ngudi lao déng lam viéc, Bibica rat chi trong dén ‘ AN |
cac hoat déng phuc lgi, cham lo d&i séng nguai lao dong thong qua viéc xay dung cac khu nha & tap trung cho ngui lao dong, xay du’ng chuong trinh thang tién thong qua phat
trién lién tuc Kaizen d€ dong vién lao ddng lam viéc va gan bé véi cong ty. Déi véi lao ddng ban hang, viéc xay dung co ché luong hap dan theo chinh sach doanh s6 tao diéu kién
dé nhan céng ban hang phat trién va thu hat ngudi lao ddng gan bo véi Céng ty. Chinh sach luong dugc cap nhat va thay d6i dinh ky nham lién tuc cai thién va phu hop véi thuc
té hoat dong ban hang.

Risk mitigation solutions: Bibica focuses on regular recruitment and training to ensure professional competence and ethical standards. The company continuously improves its compensation
policies to ensure internal fairness and market competitiveness, creating a professional working environment for employees. For production workers, in addition to implementing a product-based
salary mechanism to motivate and encourage performance, Bibica emphasizes welfare activities and improving workers’ living conditions through centralized housing and continuous Kai-
zen-based career advancement programs to foster engagement and loyalty. For sales staff, attractive commission-based salary policies create opportunities for development and attract commit-
ted workers. Salary policies are periodically updated and adjusted to align with actual sales activities.
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6.5 Nhém rui ro tai chinh/ Financial Risk Group

RUI RO TiN DUNG/ CREDIT RISK

Rai ro tin dung anh hudng truc ti€p téi cac hoat ddéng kinh doanh (chti yéu déi véi cac khoadn phai thu khach hang) va cac hoat dong tai chinh ctia Bibica, bao gom
tién glii ngan hang, nghiép vu héi doai va cac cong cu tai chinh khac.

Credit risk directly impacts Bibica’s business activities (primarily related to customer receivables) and financial operations, including bank deposits, foreign exchange transac-
tions, and other financial instruments.

Giai phap han ché rui ro: Dé kiém soat hiéu qua rui ro tin dung, cdng ty ludn danh gia dinh ky chat luong tin dung ctia cac khoan phai thu ti khach hang, déi tac,
tién gui va cac cdng cu tai chinh. Péng thai, cdng ty chi trong duy tri kiém soat chat ché déi véi cac khoan phai thu khach hang tén dong va c6 nhéan vién kiém
soat tin dung dé giam thiéu rai ro. Mat khac, céng ty lua chon cac déi tac 16n la cac ngan hang va ¢6 tin nhiém cao dé phan bé tién gui va duy tri tai khoan thanh
toan.

Risk mitigation solutions: To effectively manage credit risk, the company reqularly assesses the credit quality of customer receivables, partner accounts, deposits, and financial
instruments. Additionally, Bibica maintains strict control over outstanding customer receivables and employs dedicated credit control staff to minimize risks. Furthermore, the
company selects major, reputable banks for deposit allocation and payment account management.

RUI RO LAI SUAT/ INTEREST RATE RISK

Rai ro tin dung anh hudng truc ti€p téi cac hoat dong kinh doanh (chli yéu déi véi cac khoan phai thu khach hang) va cac hoat dong tai chinh ctia Bibica, bao gom
tién gui ngan hang, nghiép vu hoi doai va cac céng cu tai chinh khac.

Interest rate risk primarily relates to short-term and long-term loans of the parent company and some of Bibica’s subsidiaries, affecting business performance and the compa-
ny’s capital structure.

Giai phap han ché rii ro: Bé phan tai chinh cia céng ty luén phan tich va danh gia tinh hinh lai suat va don bay tai chinh t6i uu trong cac hoat déng vén luu déng
va chién lugc dau tu du an dai han ctia céng ty theo tinh hinh hién tai va kiém soat rui ro lai suadt nam trong giGi han quan ly ciia minh. Mat khac, cac khoan tién
gui cia Bibica cling dugc t6i uu hda ca vé thai han gui, lua chon cac té chuc tin dung dé mang lai lgi ich 16n nhat cho céng ty va cac c6 déng. Rui ro lai suat duoc
theo doi va quan ly chat ché tai cong ty va phong Tai chinh - Ké toan tai cac Céng ty thanh vién.

Risk mitigation solutions: The company’s finance department continuously analyzes and evaluates interest rate conditions and optimal financial leverage for working capital
activities and long-term project investment strategies, keeping interest rate risk within manageable limits. Additionally, Bibica optimizes its deposit terms and selects credit in-
stitutions to maximize benefits for the company and its shareholders. Interest rate risk is closely monitored and managed by the company and the Finance-Accounting depart-
ments of its subsidiaries.
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1. TINH HINH HOAT DQNG SAN XUAT KINH DOANH/ BUSINESS AND OPERATIONAL PERFORMANCE
KET QUA KINH DOANH

Doanh thu thuan hop nhat nam 2024 dat 1.778,3 ty

% HOAN THANH B/ \\Tchi:{(Vo/\[cl dong, vuot 2% so vdi ké hoach (1.750 ty dong) va

THU'C HIEN THU'C HIEN KE HOACH

2 ~ ’ g - ' 4 4 v o 7. N Ny v ) o A N
(EIA-II TIEU NAM 2024 NAM 2024 NAM 2024 KI% HOACH Sp le‘ tzimg 20 A)Aso vq’l cung ky nam 2023. Lgi nbuan thuan
(triéu dong) (RIENG) (HOP NHAT) (HOP NHAT) NAM 2024 CUNG KY tu hoat déng kinh doanh (HDKD) hop nhat dat 99,16
‘ ' (HOP NHAT) (HOP NHAT) ty dong, bang 103% ké& hoach va tiang 27% so véi

cung ky. Lgi nhuan truéc thué (LNTT) hop nhat dat

132,56 ty dong, vugt 121% so véi ké hoach (110 ty
Doanh thu

. 821.850 1.778.300 1.750.000 102% dong) va tdng 25% so véi cung ky. Két qua trén cho
sy thay céng ty da c6 budc nhay vot ré rét so véi nam
Loi nhuan 2023, dac biét vé mat doanh thu lan hiéu qua sinh

SN 27.983 99.160 96.000 103% |6i. Cac chi tiéu hop nhat déu vuot ké hoach va ting
thuan to* HDKD ) . o e . 2 . .

trudng hai con so so véi cung ky, khang dinh huéng

Loi nhuan di dung dan trong viéc tai co cau danh muc san

trudc thué SH=A e s 121% pham, t6i uu hoat déng va day manh thi truéng

trong va ngoai nudc.

Consolidated net revenue in 2024 reached VND 1,778.3 billion, exceeding the plan by 2% (VND 1,750 billion) and increasing by 20% compared to the same period in 2023.
Consolidated net profit from business operations amounted to VND 99.16 billion, achieving 103% of the plan and growing by 27% year-on-year. Consolidated profit before tax
reached VND 132.56 billion, surpassing the plan by 121% (VND 110 billion) and rising by 25% compared to the same period. These results demonstrate a significant leap forward
compared to 2023, particularly in terms of revenue and profitability. All consolidated indicators exceeded the plan and recorded double-digit growth year-on-year, affirming the
company’s strategic direction in restructuring its product portfolio, optimizing operations, and expanding both domestic and international markets.



1. TINH HINH HOAT DC)NG SAN XUAT KINH DOANH/ BUSINESS AND OPERATIONAL PERFORMANCE
KET QUA KINH DOANH

CO CAU DOANH THU (%)

2024 53% 36% 12%
2023 37% 17%
2022 31% 16%

B Banh WKeo Khac

Nhém san pham banh va keo tiép tuc déng gop ty trong I6n trong co cau doanh thu ctia céng ty, 1an luot dat 53% va 36% trén téng doanh thu trong nam 2024.
Nh& da phuc héi kinh té trong nudc va su 6n dinh vé lam phat gitp cai thién stic mua, dac biét & nhém san pham banh keo truyén théng biéu tang 1an cac dong
dinh dudng cao. Cong ty tiép tuc day manh phat trién cac dong banh keo cao cap, san pham dinh dudng, va banh mi tuoi... dap (ing xu huéng tiéu dung méi, gia
tang gia tri trén moi don vi ban. Ngoai ra, chinh sach chuyén héa san xuat, tinh gon bé may va diéu chinh gia ban phu hop cling gitp céng ty cai thién dang ké
bién Igi nhuan.

The bakery and confectionery product group continued to contribute significantly to the company’s revenue structure, achieving 53% and 36% of total revenue in 2024,
respectively. The domestic economic recovery and stable inflation improved purchasing power, particularly for traditional gift-oriented bakery and confectionery products and
high-nutrition lines. The company continued to promote the development of premium bakery and confectionery products, nutritional products, and fresh bread to meet new
consumption trends, increasing value per unit sold. Additionally, policies focusing on specialized production, operational streamlining, and appropriate price adjustments
significantly enhanced the company’s profit margins.
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HOAT DONG BAN HANG/ SALES ACTIVITIES T i _:_ e T

Trong nam 2024, san pham clia céng ty da ducgc ban tai 130 nha phan phdi téi 123. 000 dlem ban clia kenh truyén théng va hon 8.000 diém ban cta kénh hién dai trén 63 tinh thanh khap
ca nudc.

In 2024, the company'’s products were distributed through 130 distributors to 123,000 traditional channel points of sale and over 8,000 modern channel points of sale across 63 provinces and cities
nationwide.

Cac mat hang phong ph ctia cong ty ciing dugc ua chuéng va vuan tGi nhiéu thi trudng quoéc té quan trong (hon 20 quéc gia va 46 khach hang) bao gom Han Quéc, Nhat Ban, Thai Lan,
Méng C6, Trung Quéc, My, ... vGi doanh thu thi truéng xuat khau tang trudng gan 50% so véi cung ky va chiém 10% ty trong téng doanh thu, tang ti ty trong 8% ctia nam 2023.

The company’s diverse products have also been well-received and expanded to key international markets (over 20 countries and 46 customers), including South Korea, Japan, Thailand, Mongolia, China,
the USA, ... with export market revenue growing nearly 50% compared to the previous year, accounting for 10% of total revenue, up from 8% in 2023.

Vé dao tao, cdng ty cha trong dau tu vao cac khéa huan luyén chuyén sau cho d6i ngii quan ly va nhan vién ban hang nham xay dung luc lugng chuyén nghiép am hiéu tudng tan vé tiing
dong san pham, xu huéng va nhu cau thi truéng.

Regarding training, the company focuses on investing in intensive training courses for management and sales staff to build a professional team with in-depth knowledge of each product line, market
trends, and consumer needs.

DPoéng thai, cdng ty tich cuc trién khai nhiéu phat kién thanh céng vé chuong trinh khuyén mai cho khach hang va nguéi tiéu dung dé kich cau dac biét trong mua ban hang thap diém.
At the same time, the company actively implements successful promotional programs for customers and consumers to stimulate demand, especially during low-season sales periods.

Song song, Céng ty no luc da dang héa hinh thiic quang cao dé ti€p can véi moi d6i tugng ngudi tiéu dung, bao gém quang cdo tai diém ban (POSM, vat pham tang kém...), quang cio
TVC, t6 chiic cac chuong trinh CSR va tham quan nha may.

In parallel, the company strives to diversify advertising formats to reach all consumer segments, including point-of-sale advertising (POSM, promotional gifts...), TV commercials, organizing CSR
programs, and factory tours.
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HOAT DONG NGHIEN CUU VA PHAT TRIEN SAN PHAM/ PRODUCTRESEARCHAND DEVELOPMENTACTIVITIES

Trong nam 2024, Bibica da nghién ctiu va phat trién thém cac déong sdn pham maéi cé lgi cho stc khde, phu hop véi xu huéng, rat duoc ua chudng va danh gia cao bai khach hang néi dia
lan xuat khau/ In 2024, Bibica researched and developed new health-beneficial product lines that align with trends, highly favored and appreciated by both domestic and overseas customers:
« DAy chuyén banh Béng lan da nghién ctiu va san xuat thanh cong dong banh sang Hura Castella va Sandwich Cha bong x6t BBQ.
The sponge cake line successfully researched and produced the Hura Castella breakfast cake and BBQ-flavored pork floss sandwich.
« Day chuyén banh Cookies va Cracker da tung ra thi trudng dong banh Cookies Dtra phui socola, Gooka kem déo vi ca phé mudi va vi bo toi.
The Cookies and Cracker line launched chocolate-coated Coconut Cookies, Gooka soft cream-filled cookies in salted coffee and garlic butter flavors.
 Day chuyén keo phat trién da dang déng san pham keo déo foam dua hau va dau tu day chuyén san pham keo thach hoan toan méi.
The candy line diversified with watermelon-flavored foam gummies and invested in a completely new jelly candy production line.
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2.TO CHUC VA NHAN SU/ ORGANIZATION AND PERSONNEL
Ban diéu hanh: CHOT THOI DIEM 31/12/2024 - Executive Board: AS OF DECEMBER 3 1,2024

Trinh d6 Kinh nahiém S6 CP
Ho va tén/ Nam sinh/ Chuc vu/ chuyén mén/ on gtéc./ sG hiru/
Full Name Year of Birth Position Professional Work E)? erience Number of
Qualification P Shares Owned
A x » . . . . Ky su Héa TP/
1 Ong Nguyen Quoc Hoang/ 1967 Tong G'a".“ . Bachelor of Chemical 32 nam/ 32 years 0
Mr. Nguyen Quoc Hoang General Director : :
Engineering
Ba Nguyén Thai Hanh Linh/ T.LTGD el CU nhan kinh té/ .
2 : : 1991 Assistant to the General : 13 nam/ 13 years 166
Ms. Nguyen Thai Hanh Linh . . Bachelor of Economics
Director (Finance)
A x Pho TGD R&D/ Ky su Héa TP/
3 /(\)A??VNgueie; ;’;Qr;(%;(ha/ 1972 Deputy General Bachelor of Chemical 28 nam/ 28 years 0
gy 9 Director of R&D Engineering
A . o Phé TGD Ky thuat/ IR -
4 Ong Phan Van Thien/ 1965 Deputy General ALl Ll 35 nam/ 35 years 47

Mr. Phan Van Thien

Director of Technical Bachelor of Economics

Affairs
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2.TO CHUC VA NHAN SU/ ORGANIZATION AND PERSONNEL

Trinh d6 Kinh nahiém S6 CP
Ho va tén/ Nam sinh/ Chuc vu/ chuyén mén/ on gtéc./ sG hiru/
Full Name Year of Birth Position Professional Work E)? erience Number of
Qualification P Shares Owned
. . . Pho6 TGD San xuat/ . LA .
5 Ong Tran Buc Tuyen/ 1968 Deputy General Cu nhan Thgy sap/ 28 nam/ 28 years 166
Mr. Tran Duc Tuyen . : Bachelor of Fisheries
Director of Production
A . - Giam doc Khoi HCNS/ Ky su Héa TP/
6 Ong Tran Ngoc Vu Huy/ 1970 Director of HR & Bachelor of Chemical = 30 nam/ 30 years 0
Mr. Tran Ngoc Vu Huy . : . : :
Administration Division Engineering
, BaDinhThiThuVan/ - K& toan trudng/ C‘E:?;;Jf;w 31 n&m/ 37 vears 0
Ms. Dinh Thi Thu Van Chief Accountant . . /
Accounting and Finance
Ona Nauvén Vit Tam/ Giam Doc Khéi Ké hoach/ Cl&nhan Héa TP/
8 g Nguy 1983 Director of Bachelor of 16 nam/ 16 years 0

Mr. Nguyen Viet Tam Planning Division ~ Chemical Engineering
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2.TO CHUC VA NHAN SU/ ORGANIZATION AND PERSONNEL

Trinh d6 Kinh nghiém S6 CP
Ho va tén/ Nam sinh/ Chuc vu/ chuyén mon/ ' sG hiru/
Full Name Year of Birth Position Professional Number of
Qualification Shares Owned

céng tac/
Work Experience

Ong Trén Thanh Vuong/ Giam Doc Khéi R&D va QA/ Ky suHoa TP/

9 Mr Tran Thanh Vuon 1982 Director of Bachelor of Chemical 19 nam/ 19 years 0
' 9 R&D and QA Division Engineering
Giam Doc Khoi

A S . e g C’ nhan co khi/
10 Ong Nguyen.Vlet Mang/ 1981 .Ky LA LECEL UL Bachelor of 16 nam/ 16 years 0

Mr. Nguyen Viet Mang Director of Investment : . :

: . Mechanical Engineering
Technical Division

A x g . e Cd nhan H6éa TP/
11 Ong Nguyen Lang/ 1977 (?uam Boc Kh?'. IT/ Bachelor of 21 nam/ 21 years 0

Mr. Nguyen Lang Director of IT Division : : :

Chemical Engineering
GD Nha may - ,

~ ~ N nN ° . TYW.N AN Ky Su Cd khl/
12 O] oA (LTS Ll el 1974 Blblcé Al Bachelor of Mechanical 31 nam/ 31 years 0

Mr. Vo Quoc Khom Director of . .

Engineering

Bibica Bien Hoa Factory
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2.TO CHUC VA NHAN SU/ ORGANIZATION AND PERSONNEL

Trinh d6 Kinh nghiém S6 CP
Ho va tén/ Nam sinh/ Chuc vu/ chuyén mon/ ' sG hiru/
Full Name Year of Birth Position Professional Number of
Qualification Shares Owned

céng tac/
Work Experience

Giam doc Cong ty

A - I c . n Ky su Héa TP/
Ong Luu Anh Vi/ Bibica Mién Tay/ : .
13 Mr Luu Anh Vu 1985 Director of Bibica BachEerI]ozr?;‘eCr?nemlcal 15 nam/ 15 years 0
Western Compan J J
Giam déc Cong ty 3 .
A o\ o _ s npa Ky su Héa TP/
14 Ong Vu Van Tuyén/ 1978 B.Iblca Ha I\.lg.ll Bachelor of Chemical 23 nam/ 23 years 0
Mr. Vu Van Tuyen Director of Bibica . .
. Engineering
Hanoi Company
Giam doc Cl nhan
Ba Ngo6 Thi Hoa/ Khéi Marketing/ quan tri kinh doanh/ }
15 Ms. Ngo Thi Hoa 1981 Director of Bachelor of AR < s
Marketing Division ~ Business Administration
Giam doc Cl nhan
Ba Tran Ngoc Thuy/ Khoi xuat khau/ quan tri kinh doanh/ .
16 Ms. Tran Ngoc Thuy 1987 Director of Bachelor of W Efriy 0 eens

Export Division Business Administration
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> Bibica

2.TO CHUC VA NHAN SU/ ORGANIZATION AND PERSONNEL

Ho va tén/
Full Name

Nam sinh/
Year of Birth

Chuc vu/
Position

Pho Giam doc Khoi

Trinh do
chuyén mén/
Professional
Qualification

Cao dang

Kinh nghiém

céng tac/
Work Experience

S6 CP
s& hitu/
Number of
Shares Owned

Ba HO Thi My Luén/ Dich vu khach hang/ quan tri kinh doanh/ 3
17 Ms. Ho Thi My Luon 1985 Deputy Director of Associate Degree in W eTri e Heens
Customer Service Division Business Administration
Giam doc ban hang CU nhan
Pham Van Luan/ GT toan quéc/ quan tri kinh doanh/ 3
18 Mr. Pham Van Luan 1966 National GT Bachelor of Business o I 5 e
Sales Director Administration
Giam doc ban hang Cl nhan
Bui Quéc Hung/ MT toan quoc/ quan tri kinh doanh/ 3
19 Mr. Bui Quoc Hung 1983 National MT Bachelor of (R 5
Sales Director Business Administration
Giam doc Trade- Cl nhan
Nguyén Quéc Khanh/ PTTT toan quoc/ qguan tri kinh doanh/ .
20 Mr. Nguyen Quoc Khanh 1978 National Trade- Bachelor of I 5 Joas

PTTT Director

Business Administration
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Co cau lao dong theo trinh d6 va tinh chat cong viéc (Tinh dén thang 12/2024):
Labor Structure by Qualification and Job Nature (As of December 2024):

] . b o Ty trong/ Chinh sach luong, thuéng doi véi ngudi lao ddng/ Salary and Bonus Policies
Phan |Oa|/ SO ngu’o’ll for Emp[oyees;
: : Percentage
Classification Number of People 0 A . ] ] ] . . .
(%) « Céng ty tiép tuc ap dung chinh sach luong gan véi hiéu qua céng viéc
The Company continues to implement a salary policy linked to work

Theo trinh do/ erformance

: : 1795 100% p :
By Qualification:

« D6i v6i Quan tri vién (QTV) va nhan vién gian tiép va phuc vu ap dung tra
luong theo hiéu qua céng viéc (KPI), gitp gan lién loi ich véi hiéu qua céng

Trén dai hoc/ Postgraduate 1 0,06% viéc va gop phan gilp can b6 cong nhan vién duoc tuéng thudng xiing

dang véi nhitng dong gép ctia minh.

For Administrators (QTV) and indirect and support staff, a salary policy based on

work performance (KPI) is applied, aligning benefits with work efficiency and

. . o
Daihoc/ University 256 14,26% ensuring that employees are fairly rewarded for their contributions.
« D6 vbi cong nhan vién truc tiép san xuat, nhan vién co dién, nhan vién
y , béc xép, ap dung chinh sach luong theo san pham va nang suat, gitp tao
Cao dang, Trung cép, OF X€p, ap aung chin/ fong theo san pham va nang suat, giup te
CNKT Ianh nahé/ Coll diéu kién tang thu nhap cho céng nhan vién dat hiéu suat lam viéc cao.
anh nghe/ toflege, 226 12,59% For direct production workers, electromechanical staff, and loading/unloading
Intermediate, Skilled workers, a salary policy based on output and productivity is applied, enabling
Technical Workers ' ’

income increases for employees with high work efficiency.

« Trong d6 quy dinh chi tiét cac chinh sach vé tién luong, tién thudng, nghi
Phé théng trung hoc & 1312 23 09% phép va cac ché d6 chinh sach cho nguai lao déng theo quy dinh ctia phap
khac/ High School & Others oo luat lao dong hién hanh

This includes detailed requlations on salary policies, bonuses, leave, and other
employee benefits in accordance with current labor laws.
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3. TINH HINH PAU TU & TINH HINH THUC HIEN CAC DU AN/
INVESTMENT STATUS & PROJECT IMPLEMENTATION

3.1 Du an BiBiCa Giang Dién/ BiBiCa Giang Dien Project

« Tong chi phi thué dat 109.9 ti dong (tai th&i diém ky hop dong 2021), hién BiBiCa da thanh toan 50% gia tri hgp déng tuong (ing 54.95 ti, da thanh toan tién
thué dat tho va phi quan ly ha tang 2021, 2022, 2023, 2024
Total land lease cost of VND 109.9 billion (at the time of signing the contract in 2021), of which BiBiCa has paid 50% of the contract value, equivalent to VND 54.95 billion,
including payments for raw land rent and infrastructure management fees for 2021, 2022, 2023, and 2024.

« Pa thuc hién ho so thiét ké co s& BiBiCa Giang Pién
The preliminary design dossier for BiBiCa Giang Dien has been completed.

- Dién tich dat thué: 50.000m>
Leased land area: 50,000 m?

.

3.2 Nha may BiBiCa Ha Néi/ BiBiCa Hanoi Factory

1.Day chuyén Banh Biscuit/ Biscuit Production Line
« Dau tu thiét bi tao hinh cho day chuyén banh Biscuit tang san
luong banh Tét
Investment in shaping equipment for the Biscuit production line to
increase Tet cake output.

« Gia tri dau tu: 590.000.000d, Pua vao van hanh: T10/2024
Investment value: VND 590,000,000, Commissioned: October 2024

2.Day chuyén banh Trung Thu/ Mooncake Production Line
 Dau tu may déng goi dé tang chat lugng san pham
Investment in a packaging machine to enhance product quality.

« Gia tri dau tu: 180.000.000d, Dua vao van hanh: T06/2024
Investment value: VND 180,000,000, Commissioned: June 2024




TINH HINH HOAT DONG NAM 2024/ ,’Bibica,’
Business and Operational Performance in 2024

3. TINH HINH PAU TU & TINH HINH THUC HIEN CAC DU AN/
INVESTMENT STATUS & PROJECT IMPLEMENTATION

3.3 Nha may BiBiCa Bién Hoa/ BiBiCa Bien Hoa Factory 3.4 Nha may BiBiCa Mién Tay/ BiBiCa Western Factory
1.Day chuyén keo ciing/ Hard Candy Production Line Day chuyén banh Cracker/ Cracker Production Line
 Pau tu may déng goéi keo Chau Au dé tang nang suat va cai thién chat « Dau tu may déng goi phét kem dé tang san luong san xuat
luong bao goi Investment in a cream-spreading packaging machine to increase
Investment in a European candy packaging machine to increase production output.
productivity and improve packaging quality. . Gia tri dau tu: 980.000.000d, Pua vao van hanh: T07/2024
« Gia tri dau tu: 3.500.000.000d, Dua vao van hanh: T04/2024 Investment value: VND 980,000,000, Commissioned: July 2024
Investment value: VND 3,500,000,000, Commissioned: April 2024 A A A
. Pau tu may lanh trung tam 3.5 Dau tu phan mém Speedmaint/ Investment in Speedmaint
Investment in a central air conditioning system. Software
« Gia tri dau tu: 190.000.000d, Pua vao van hanh: T09/2024
Investment value: VND 190,000,000, Commissioned: September 2024 Téng chi phi dau tu 72tr, dua vao van hanh 01/2024. La phan mém quan ly
2.Day chuyén keo déo/ Soft Candy Production Line may moc thiét bi, cong tac stra chira bao tri.
. Dau tu day chuyén san xuét keo Thach dé phat trién thém san pham Total investment cost: VND 72 million, Commissioned: January 2024. This is
méi ' ' software for managing machinery, equipment, and maintenance activities.

Investment in a jelly candy production line to develop new products. I—

« Gia tri dau tu: 590.000.000d, Dua vao van hanh: T05/2024
Investment value: VND 590,000,000, Commissioned: May 2024

 Pau tu may do kim loai kiém soat chat luong san pham trudc khi
doéng goi
Investment in a metal detector to ensure product quality control before
packaging.

« Gia tri dau tu: 171.000.000d, Pua vao van hanh: T05/2024
Investment value: VND 171,000,000, Commissioned: May 2024
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4. TINH HINH HOAT DPONG NAM 2024

CHITIEU PON VI

Kha nang thanh toan (Liquidity)

Hé s6 thanh toan ngan han Lan 1,1 1,4 1,4 1,7
Hé s6 thanh toan nhanh Lan 0,8 1,2 1,2 1,5

Co cau von (Capital structure)

Hé sé ng/Tong tai san Lan 0,4 0,3 0,4 0,3
Hé sé ng/Tong von chu sé hiru Lan 0,6 0,4 0,6 0,5

Nang luc hoat dong (Activity ratios)

Vong quay hang ton kho Vong 5,4 10,1 7,9 9,5
Vong quay phai thu Vong 4 9 2 12
Vong quay phai tra Vong 6 7 7,8 9,6
Voéng quay tong tai san Vong 0,6 0,9 0,6 0,8

Kha nang sinh Igi (Profitability)

Bién Igi nhuan rong % 2,1% 4% 6,5% 6,5%
ROE % 2,3% 4,8% 6,8% 7,7%
ROA % 1,4% 3,5% 4,1% 5,3%

(*) Két qua ndm 2022 da loai trir loi nhudn bdt thudng tor chuyén nhuong tai san
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Nhiing thay déi chinh trong tinh hinh tai chinh ctia Bibica nhu sau:

a.Kha nang thanh toan (Liquidity)
Hé s6 thanh todn ngan han tang dan tu 1,1 (nam 2021) 1én 1,7 (nam 2024), trong khi hé s6 thanh toan nhanh ciing cai thién tir 0,8 1én 1,5. Biéu nay cho thay tinh
thanh khoan cla céng ty ngay cang tot hon, du trif tai san ngan han (tién mat, khoan tuong duong) da dé dap tng nghia vu ng ngan han.

b.Co cau vén (Capital structure)
Ty lé ng/Tong tai san (0,4 -> 0,3) va ng/Vén chd sé hitu (0,6 -> 0,5) déu gidm so véi nam 2021. Cong ty giam bt don bay tai chinh, phu thudc it han vao ng vay, tu
do6 han ché rudi ro thanh khoan va rui ro 1ai suat.

¢. Nang luc hoat déng (Activity ratios)
Vong quay hang ton kho tang manh (5,4 -> 10,1 nam 2022), sau d6 bién dong nhung van & muc cao (9,5 nam 2024), cho thay hiéu qua quan ly ton kho duoc cai
thién, hang héa luan chuyén nhanh hon.
Vong quay phai thu bién dong tuong déi Ién (tir 4 1én 9, xudng 2 réi l1én 12), phan anh chinh sach ban hang hoac diéu kién thanh toan thay déi. Cuéi giai doan, dat
12 vong cho thay kha nang thu hoi cong ng nhanh hon.
Vong quay phai tra tang dan (6 -> 9,2), ham y cong ty tan dung tét hon cac diéu khodan tin dung tu nha cung cap.
Vong quay tong tai san (0,6 -> 0,9) tang lén nhung gilr & muc khoang 0,9 giai doan 2022-2024, nghia la hiéu suat s&r dung tai san nhin chung da cai thién.

d.Kha nang sinh lgi (Profitability)
Bién Igi nhuan rong tang tu 2,1% lén 6,5%, gap khoang 3 lan so v&i nam 2021. ROE (Igi nhuan trén von chid sé& hiiu) tang tur 2,3% lén 7,7%, trong khi ROA (Igi nhuan
trén tai san) tang tu 1,4% lén 5,3%. Nhiing chi s6 nay chiing té cong ty dang st dung von va tai san hiéu qua hon, Igi nhuan tao ra trén moi dong von/tai san cao
hon nhiéu so véi trudc.
Tém lai, so véi nam 2021, cdng ty da cai thién dang ké tinh thanh khoan, gidam don bay tai chinh, tang hiéu qua quan ly ton kho va cong ng, qua d6 nang cao loi
nhuan trén ca von chu va tai san. Két qua cho thay tinh hinh tai chinh chuyén bién tich cuc va 6n dinh hon trong giai doan 2021-2024.
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5.CO CAU CO DONG, THAY POI VON CHU SG HUU/
SHAREHOLDER STRUCTURE AND CHANGES IN OWNERS’ EQUITY

CO CAU €O PHAN/ SHAREHOLDER STRUCTURE

S6 c6 phiéu phat hanh: SO ¢o phiéu thudng:
18.752.687 CP 18.752.687 CP

Ménh gia: Co phiéu han ché
10.000 VND/CP chuyén nhuong: 0 CP

C6 phiéu quy: 0 CP Co phiéu uu dai: 0 CP




TINH HINH HOAT DONG NAM 2024/ ,/Bibica/‘
Business and Operational Performance in 2024

SHAREHOLDER STRUCTURE AND CHANGES IN OWNERS EQUITY

DANH SACH CO PONG LGN/ LIST OF MAJOR SHAREHOLDERS
Tén to chiic, ca nhan/ S6 luong cd phan/ Ty 1é s& hitu/ Von diéu lé

5.CO CAU cO PONG, THAY BOI VON CHU SG HU'U/

Name of Organization, Individual Number of Shares Ownership Ratio/ Charter Capital
Céng ty Co phan tap doan PAN/ o
PAN Group Joint Stock Company 18.434.662 98,30%
CO CAU €O PONG THEO TiNH CHAT CO CAU CO PONG THEO LANHTHO CO CAU €O PONG THEO HiNH THU'C
0,7% 1,3%

B C6ddnglén
I C6dodng khac

W €6 dong trong nudc W C6dong té chic
I C6 ddng nudc ngoai ! C6ddng ca nhan
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5.CO CAU cO PONG, THAY POI VON CHU SG HU'U/
SHAREHOLDER STRUCTURE AND CHANGES IN OWNERS’' EQUITY

GIAO DICH CO PHIEU QUY/

VON PIEU LE/ CHARTER CAPITAL (1.000.000 VND)

200,000 187.527 187,527 187,527

Trong nam, Céng ty khéng ¢6 giao dich c6 phiéu quy 180.000
During the year, the Company did not conduct any treasury share 160.000 154.208 154.208
transactions. ’
140,000
CHUNG KHOAN KHAC/ OTHER SECURITIES 120,000 107.708
o n n L. . Y . 100,000 89.900

Trong nam, Céng ty khéng ¢6 giao dich c6 phiéu quy.

. . 80,000
During the year, the Company did not conduct any treasury share 56 000
transactions. 60,000

35 000
- = = e z < 40,000 25 000

CHUNG KHOAN NIEM YET TAI NUGC NGOAI/ 0,000
SECURITIES LISTED OVERSEAS :

2000 OI-Mar Ol-Jul 2006 2007 2008 2020 2022 2023 2024

TREASURY SHARE TRANSACTIONS

Cong ty khong c6 chiing khoan niém yét tai nudc ngoai.
The Company has no securities listed overseas.
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6. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUONG VA XA HOI CUA CONG TY/
ASSESSMENT REPORT RELATED TO THE COMPANY'’S ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

QUAN LY NGUON NGUYEN LIEU/ RAW MATERIAL MANAGEMENT $d 3

Nam 2024 BBC cung vGi ban PTBV dé xay dung 16 trinh hoach dinh chinh
luc phat trién trung han 2024 - 2030, dé chuyén dbi dan cac vat tu bao bi
sang loai tai ché dugc (nhém hodp gidy) & giam thi€u muc in trén cac bao
goi cap 1tu 7 — 8 mau con 3- 4 mau.

In 2024, BBC, together with the Sustainability Development Board, developed a

roadmap for mid-term development planning from 2024 to 2030, gradually

transitioning packaging materials to recyclable types (paper box group) and
reducing ink usage on primary packaging from 7-8 colors to 3-4 colors.

. Tong luong nguyén vat liéu thai ra ngoai méi truéng 2024:
4.368.784 kg
Total amount of raw materials released into the environment in 2024:
4,368,784 kg

« Ty lé % nguyén vat liéu duoc tai ché: 1.684.435kg (38%)

Percentage of recycled raw materials: 1,684,435 kg (38%)

« Ty lé nguyén vat liéu khong tai ché: 2.688.389 kg (62%) ly do: Do
dac tinh sdn pham nhu déng banh tuoi, keo can bao bi c6 kha nang
chong tham thau tot, nhu cé I6p Metalize (nhan, mang) & can mang
OPP (hop giay)

Percentage of non-recycled raw materials: 2,688,389 kg (62%) due to
product characteristics such as fresh pastries and candies requiring highly
impermeable packaging, such as Metalize layers (labels, films) and OPP
lamination (paper boxes)
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6. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUOGNG VA XA HOI CUA CONG TY/
ASSESSMENT REPORT RELATED TO THE COMPANY’S ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

TIEU THU NANG LUONG/ ENERGY CONSUMPTION

Cé6 khai thac, st dung hop ly, tiét kiém va bén viing cadc ngudn tai nguyén dat, nuéc, khoang san, riing, bién va hé sinh thai tu nhién

Rationally, efficiently, and sustainably exploiting and using resources such as land, water, minerals, forests, seas, and natural ecosystems

Ap dung hé théng quan ly ERP dé quan ly dong nguyén vat liéu, ap dung MFCA dé ki€m soat chi phi hao phi.

Implementing the ERP management system to manage material flows and applying MFCA to control waste costs.

C6 cac sang kién, dau tu déi méi cdng nghé dé tiét kiém tiéu thu dién nang va nang lugng st dung, gidm muc tiéu thu nhién liéu héa thach, hoac tai ché/tai su
dung phé thai.

Introducing initiatives and investing in technological innovations to save electricity and energy consumption, reduce fossil fuel use, or recycle/reuse waste.
St dung nhién liéu héa thach: than, xang, dau DO, LPG, S dung méi chat lam lanh. Véi tong san lugng 15.395 tan CO2/nam.

Using fossil fuels: coal, gasoline, DO oil, LPG, and refrigerants. Total output of 15,395 tons of CO2/year.

St dung dién luéi tong san luong 6,165 tan CO2/ndm

Using grid electricity with a total output of 6,165 tons of CO2/year

Trong nam 2024 BBC ciing c6 dang ky giai thuéng ddi méi sang tao cho tap doan Pan vdi cac théng tin nhu sau:

In 2024, BBC also registered for the Pan Group’s innovation award with the following details:

 Chuyén déi nhién liéu tir than da dung cho 16 haoi sang nhién liéu Biomass giam phat thai 13,395 tan CO2.
Converting fuel from coal for boilers to Biomass, reducing emissions by 13,395 tons of CO2.

« Phan vé triing ga duagc loai bo ra rac thai ran X sy khé vo triing tuci dé€ ban cho cac don vi lam thiic 4n chan nuédi, phan bén hiiu co. Gidm phat thai ra méi
truong 140 tan/nam.
Chicken eggshells previously discarded as solid waste M dried fresh eggshells sold to units producing animal feed and organic fertilizers, reducing environmental
emissions by 140 tons/year.

 Thao tac dé6ng hép thi cong K Tu déng hda cho khau déng hép gitp tiét gidm cong lao déng va muc dé hoan thién san pham tét hon. Tiét kiém Tiét gidm
keo dan hop silicol 50%, chi philao dong 4 ty/nam.
Manual boxing operations X Automation of the boxing process, reducing labor costs and improving product quality. Saving 50% of silicone box adhesive and 4 billion
VND/year in labor costs.
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6. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUOGNG VA XA HOI CUA CONG TY/
ASSESSMENT REPORT RELATED TO THE COMPANY’S ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

TIEU THU NUGC/ WATER CONSUMPTION

Ngudn cung cap nudc: cdng ty cap nudc véi san luong st dung nam 2024 13 77.115 m? so véi nam 2023 14 112.415 m?
Water supply source: water supply company, with a usage volume in 2024 of 77,115 m>compared to 112,415 m?in 2023

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG: TUAN THU KHONG VI PHAM/
COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS: COMPLIANT WITH NO VIOLATIONS

CHINH SACH LIEN QUAN PEN NGU'G1 LAO PONG/ POLICIES RELATED TO EMPLOYEES

Ngoai viéc dong BHXH, BHYT, BHTN theo quy dinh, hang nam BBC con c¢6 cac chinh sach cho NLD nhu sau/ In addition to contributing to social insurance, health
insurance, and unemployment insurance as required, BBC annually implements the following policies for employees:

« Kham stic khoe dinh ky méi nam moét l1an cho 100% Ngugi lao dong diang qui dinh.
Annual health check-ups once a year for 100% of employees as per regulations.
« Ho6 tro mét phan hién vat cho ngudi lao déng c6 con hoc mau gido.
Providing partial in-kind support for employees with children in kindergarten.
« HO tro cho Nir sinh con 02 triéu déng/Ngudi.
Support for female employees giving birth: 2 million VND/person.
« Cac ngay Lé/Tét gbp vui cho Ngudi lao déng 500.000 dong va trén dudi 200.000 dong qua /Lé hoac Tét.
Contributing to employees’ enjoyment during holidays/Tet with 500,000 VND and gifts worth around 200,000 VND per holiday or Tet.
o T6 chiic hop mét giao luu- vui chai - Gala - Tiéc nhan ngay sinh nhat Céng ty hang nam.
Organizing gatherings, entertainment, galas, and parties for the company’s annual birthday.
o T6 chiic nghi mat/Team building trong nudc va ngoai nuéc dé ngudi lao déng ciing Gia dinh giao luu - gan két hon giira cac Pon vi/Ca nhan sau mét
nam c6ng hién hét minh vi mau c& sac do ctia Céng ty.
Organizing domestic and international vacations/team-building events for employees and their families to bond and connect more between units/individuals
after a year of dedicated service to the company.
« Tri an nguoi lao déng da gan két véi Cong ty tir 10 nam trd 1én ¢ ky niém chuong va bao thu tri gia tir 1.000.000 d tra lén.
Recognizing employees who have been with the company for 10 years or more with commemorative medals and envelopes worth 1,000,000 VND or more.
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6. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUOGNG VA XA HOI CUA CONG TY/
ASSESSMENT REPORT RELATED TO THE COMPANY’S ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

CHINH SACH LIEN QUAN PEN NGUOI LAO PONG/ POLICIES RELATED TO EMPLOYEES

o T6 chuic sinh nhat Ngudi lao ddng c6 ngay sinh trong thang: hat- thap nén banh sinh nhat - Qua Céng ty tang.
Organizing birthday celebrations for employees born in the month: singing, lighting birthday cake candles, and company gifts.

« Trao boc bong (01 triéu déng/chau) va tang qua cho con Ngudi lao ddng hang nam.

Awarding scholarships (1 million VND/child) and gifts for employees’ children annually.

o T6 chiic hop méat Ban lanh dao tham héi va trao qua 100.000 d cting bao thu tir 500.000 d/ngudi lao déng da tiing tham gia bé déi nhan ngay 22.12.
Organizing leadership meetings to visit and give gifts of 100,000 VND along with envelopes from 500,000 VND/employee who served in the military on December
22,

o T6 chiic hop mat Ban lanh dao tham héi va trao qua 100.000 d cing bao thu tir 500.000 d/ngudi lao dong c6 Ba Me di bé déi thudc Gia dinh Thucong
binh - Liét si hoac bi nhiém chat déc Dioxin nhan dip 27/07
Organizing leadership meetings to visit and give gifts of 100,000 VND along with envelopes from 500,000 VND/employee whose parents served in the military and
belong to families of wounded soldiers, martyrs, or those affected by Dioxin on July 27.

« Ngudi lao dong dugc kéu nhap ngii di nghia vu quan su/hoac di tap huan dinh ky: Cong ty ho trg cho ngudi lao dong theo muc khéng thap hon muc
t6i thiéu vung hang thang.

Employees called for military service or periodic training: The company provides support at a level not lower than the regional minimum wage monthly.

« Cong ty tao diéu kién vé thai gian va kinh phi dé ngudi lao ddng tu dao tao hodc céng ty té chiic trong va ngoai dén huan luyén nang cao/cap nhat
kién thiic hanh nam cho ngudi lao déng.

The company facilitates time and funding for employees to self-train or organizes internal and external training to enhance/update employees’ knowledge
annually.

« T6 chtic cac cau lac bd vui chaoi, rén luyén sic khoe nhu: cadu lac bé Yoga, bédng ban, cau lac b ca phé - sach tri tué,...

Organizing recreational and fitness clubs such as Yoga club, table tennis club, coffee and intellectual book club, etc.

« Tong s6 luong lao ddng 1.706 lao déng, trong d6 sé can bé nit la lanh dao cap trung la 63 ngudi véi muc luong trung binh 13.580.057 VND.

Total workforce of 1,706 employees, including 63 female mid-level managers with an average salary of 13,580,057 VND.
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6. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUOGNG VA XA HOI CUA CONG TY/
ASSESSMENT REPORT RELATED TO THE COMPANY’S ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

BAO CAO LIEN QUAN PEN TRACH NHIEM POI VI CONG PONG
PIA PHUONG: TONG GIA TRI 2,798 TY/NAM/

REPORT RELATED TO RESPONSIBILITY TOWARD THE LOCAL
COMMUNITY: TOTAL VALUE OF 2.798 BILLION VND/YEAR

T6 chuic thuc hién 4 chucng trinh CSR 16n. Két qua thuc hién tir ndm 2020 - hién tai
2024/ Organizing and implementing 4 major CSR programs. Results from 2020 to present
(2024):
 Tét Yéu Thuong: T6 chiic 125 dia diém, ti€p can 25.000 tré em véGi 25.000 phan
qua
Loving Tet: Organized at 125 locations, reaching 25,000 children with 25,000 gifts
 Tét Trung thu cho em: T6 chiic 212 dia diém, ti€p can 43.650 tré em vGi 43.650
phan qua
Mid-Autumn Tet for Kids: Organized at 212 locations, reaching 43,650 children with
43,650 gifts
« Y Té xanh: Trao tdng 10.500 phan qua cho 10.500 hé gia dinh khé khan.
Green Healthcare: Donated 10,500 gifts to 10,500 disadvantaged households.
« Sang tuagi cung Hura: Khéi dong du an véi 30 truong hoc véi 24.000 hoc sinh véi
30 phan hoc béng
Bright Future with Hura: Launched the project with 30 schools, 24,000 students, and 30
scholarships

BAO CAO LIEN QUAN DEN THI TRUONG VON XANH: DOANH
NGHIEP AP DUNG CAC PHUONG PHAP SAN XUAT SACH; TIET
KIEM NANG LUONG, NGUYEN VAT LIEU; GIAM PHAT THAI VA
TRUNG HOA CARBON; PHAT TRIEN SAN PHAM THAN THIEN MO

TRUONG/ REPORT RELATED TO THE GREEN CAPITAL MARKET: THE
COMPANY APPLIES CLEAN PRODUCTION METHODS; SAVES ENERGY
AND MATERIALS; REDUCES EMISSIONS AND ACHIEVES CARBON
NEUTRALITY; DEVELOPS ENVIRONMENTALLY FRIENDLY PRODUCTS:

- Bao bi: Cac dong san pham Goody Original st dung bao bi truc ti€p chum giay dé
trong hop thiéc (khéng dung bao bi nhua) va mét sé sdn pham dong san pham
Warmly str dung tui xach ngoai dugc chuyén dan ti bao bi nhua sang bao bi gidy.
Packaging: Goody Original product lines use direct paper cluster packaging in tin boxes
(no plastic packaging), and some Warmly product lines transition from plastic outer bags
to paper bags.

« Nhién liéu: Chuyén ti nhién liéu héa thach than da sang Biomass cho 16 hai va
chuyén ti nhién liéu dau DO sang Gas cho cac |6 nuéng banh gitp giam phat thai
khi CO2.

Fuel: Switching from fossil fuel coal to Biomass for boilers and from DO oil to gas for
baking ovens, reducing CO2 emissions.

« Nang luong: Pau tu hé thong nang luong mat troi véi cong suat 2.3 triéu
KW/nam.

Energy: Investing in a solar energy system with a capacity of 2.3 million kW/year.
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1. DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH/
EVALUATION OF BUSINESS AND OPERATIONAL RESULTS

CHI TIEU HOAT PONG KINH DOANH CUA BIBICA

Téng tai san Triéu dong 1.639.538 1.850.377 2.327.791 2.190.476
Doanh thu thuan Triéu dong 1.091.174 1.612.663 1.487.690 1.778.300
Lgi nhuan gép Triéu dong 321.168 476.671 496.548 619.126
Loi nhuan truéc thué Triéu dong 29.893 233.023 106.336 132.560
Loi nhuan sau thué Triéu dong 22.400 192.917 96.126 115.824
EPS VND/c6 phiéu 1.380 9.797 4.872 6.176

Nam 2024, Bibica dat doanh thu thuan 1.778,3 ty dong, tang khoang 20% so véi nam 2023.

In 2024, Bibica achieved a net revenue of VND 1,778.3 billion, an increase of approximately 20% compared to 2023.

Cong ty tiép tuc phat huy lgi thé chuyén biét héa san xuat va toi uu chi phi, gitp Igi nhuan gop nang lén 619,1 ty dong, tuong ducng bién loi nhuan gop 34,8%, duy tri xu hudéng cai thién lién
tuc ké tirnam 2019.

The Company continued to leverage its strengths in specialized production and cost optimization, raising gross profit to VND 619.1 billion, equivalent to a gross profit margin of 34.8%, maintaining a consis-

tent improvement trend since 2019.

Song song vdi tang truéng doanh thu, Igi nhuén trudc thué ctia Bibica ndm 2024 ghi nhan 132,56 ty déng, cao hon dang ké so véi muiic 106,33 ty dong cia nam 2023.
Alongside revenue growth, Bibica’s pre-tax profit in 2024 reached VND 132.56 billion, significantly higher than VND 106.33 billion in 2023.

Loi nhuén sau thué dat 115,82 ty dong, kéo theo thu nhap trén mai c6 phiéu (EPS) Ién muic 6.176 dong/cé phiéu, ting khodng 27% so véGi cung ky.
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1. DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH/
EVALUATION OF BUSINESS AND OPERATIONAL RESULTS

After-tax profit amounted to VND 115.82 billion, resulting in earnings per share (EPS) of VND 6,176
per share, up approximately 27% from the previous year.

Péng luc tang trudng chinh dén tu:

Chién luoc san pham va cao cap héa: Bibica ti€p tuc ddy manh cac dong san pham tién
lgi, dinh duéng cao (nhu banh dinh duéng, keo déo huong vi mdéi, crackers kem déo tao
bién...), qua d6 dap ung tot xu hudng tiéu dung hién dai.

Product strategy and premiumization: Bibica continued to promote convenient, high-nutrition
product lines (such as nutritional cakes, new-flavored gummies, seaweed creamy crackers, etc.),
effectively meeting modern consumer trends.

Tinh gon san xuat va kiém soat chi phi: Viéc t6 chuic lai day chuyén san xuat, ap dung
Kaizen va s6 héa quy trinh gitp giam lang phi, nang cao hiéu suat lao déng, duy tri bién lgi
nhuan gép & muc cao.

Streamlined production and cost control: Reorganizing production lines, applying Kaizen, and
digitizing processes helped reduce waste, improve labor productivity, and maintain a high gross
profit margin.

Mé& rdng kénh ban hang va xuat khau: Song song véi mang lugi phan phdi trong nudc,
cong ty tiép tuc gia tang do phu & thi trudng quoc té théng qua hop tac véi cac doi tac
nudc ngoai, gop phan én dinh doanh sé va phan tan rui ro.

Expanded sales channels and exports: Alongside the domestic distribution network, the
company increased its international presence through partnerships with foreign entities,
contributing to stable sales and risk diversification.

Chuyén déi sé va thuong mai dién ti: Tang cudng ban hang online, tich hop cac chuong

trinh khuyén mai, ho trg khach hang dat mua nhanh chéng; dong thai duy tri do nhan dién N ) . ,\A 0 = 3 » - -
thuong hiéu tai diém ban truyén théng va kénh hién dai. NhG cac bién phap dong b6 néu trén, Bibica da dat két qua an tuong vé ca
Digital transformation and e-commerce: Strengthened online sales, integrated promotional doanh thu va lgi nhuan nam 2024, tao tién dé vitng chac cho nhiing buéc
programs, and facilitated quick customer purchases while maintaining brand visibility at phat trién ti€p theo va gép phan nang cao vi thé cong ty trén thi trudng
traditional and Todernhpf)éntsr:)f sale. h i 6 onan ’ . banh keo Viét Nam ciing nhu quoc té.

Cong tac quan ly: Co ché danh gia KPI hiéu qua cho tiing b6 phan (san xuat, quan ly, ban ] " : : : :

hang) ti€p tuc dugc ap dung dé danh gia va ti uu hiéu qua hoat déng, déng thoi tit kiem Thanks to these sythronlzed rr.)easures,. Bibica achleved impressive results in both
chi phi. revenue and profit in 2024, laying a solid foundation for future development and

Management practices: An effective KPI evaluation mechanism for each department (pro- enhancing the company’s position in the Viethamese and international confec-
duction, management, sales) continued to be applied to assess and optimize operational tionery markets.
efficiency while saving costs.
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2. TINH HINH TAI CHINH/ FINANCIAL SITUATION
TINH HiNH TAI SAN

Tong tai san nam 2024 dat 2.190,5 ty déng, giam -6% so v&i nam 2023.

Khoan muc Pon vi 2023 2024 Tang truéng 24/23 Cocau 2023 Cocau 2024
Taisdnngan han  Triéu déng 1.242.220 1.173.102 -6% 53% 54%
Tai san dai han Triéu dong 1.085.570 1.017.374 -6% 47% 46%
Tong tai san Triéu dong 2.327.791 2.190.476 -6% 100% 100%
Tai san ngan han chiém 54% téng tai CO CAU TAI SAN NGAN HAN NAM 2024 CO CAU TAI SAN DAI HAN NAM 2024
san, ghi nhan 1.173,1 ty dong (giam
-6% so vGi 2023). Su sut giam nay 4%

phan anh viéc céng ty t6i uu luong
tién mat, khoadn phai thu, cing nhu
kiém soat chat ché hang tén kho.

v o \ . . > \ Tién va tuong duong tién
Tai san dai han giam nhe -6%, con

1.017,4 ty dong, chu yéu do cbng ty
khau hao tai san c6 dinh va tinh gon
danh muc dau tu, nham duy tri hiéu
qua st dung von.

B Taisan c6 dinh

B Dau tu tai chinh dai han
[ Taisan dai han khac

Tai sdn d& dang dai han

Dau tu tai chinh ngan han
Phai thu ngan han
Tén kho

Tai san ngan han khac
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TINH HINH NG PHAI TRA

Toéng ng phai tra gidam -24% so véi nam trudc, xudng con 695 ty dong.

Khoan muc Pon vi 2023 2024 Tang truéng 24/23 Cocau2023 Cocau 2024
No ngan han Triéu déng 900.371 681.475 -24% 98% 98%
No dai han Triéu déng 15.087 13.566 -19% 2% 2%
Tongnophaditra  Tricudong  915.458  695.040 -24% 100% 100%

No ngan han (chiém 98% tong ng) & muic 681,5 ty dong, gidam -24% so véi CO CAU NO NGAN HAN NAM 2024

2023, cho thdy céng ty da chd déng kiém soat vay von luu déng va can doi
dong tién tét hon.

No dai han giam -10%, dat 13,6 ty dong, cho thay cong ty duy tri chl truong 4%
han ché vay dai han, tap trung s& dung ndi luc va cac nguén von ngan han phu
hap dé tai trg cho hoat dong san xuat kinh doanh.

Phai trd nguagi ban ngan han

Chi phi ngan han phai tra

Vay ngan han

Ngudi mua tra tién truéc ngan han
Quy khen thudng phuc lgi

Thué va cac khoan phai nop

46%

Phai trd nguai lao dong




ANH HUGNG LAI SUAT VA CHENH LECH TY GIA/
Impact of Interest Rates and Exchange Rate Fluctuations

LAl SUAT/ INTEREST RATES

Mat bang lai suat trong nudc nam 2024 dudc du bao tiép tuc xu hudng giam hoac
di ngang & muc thap, phu hop chinh sach néi 1dng ctia Ngan hang Nha nuéc nham
ho tro doanh nghiép.

The domestic interest rate level in 2024 is forecasted to continue declining or remain low,
aligning with the State Bank of Vietnam’s accommodative policy to support businesses.

Theo du bdo, lai suat huy déng co thé dao déng 4,85% - 5,35%, trong khi lai suat
cho vay binh quan c6 du dia giam 0,75% - 1,0%.

According to forecasts, deposit rates may range from 4.85% to 5.35%, while average
lending rates have room to decrease by 0.75% to 1.0%.

Cong ty cha truong quan ly von luu déng hiéu qua, chi vay trong pham vi chi phi lai
chap nhan duac.

The Company focuses on efficient working capital management, borrowing only within
acceptable interest cost limits.

Nh& do, chi phi lai vay udc tinh chi khoang 1% doanh thu, khdng gay anh hudng
dang ké dén két qua kinh doanh.

As a result, interest expenses are estimated at approximately 1% of revenue, with no sig-
nificant impact on business performance.

TY GIA/ EXCHANGE RATES

Nam 2024, b6i canh kinh té thé gidi du kién ha nhiét lam phat; FED c6 thé dao chiéu
ha lai suat, nén ap luc ty gia giam bét.

In 2024, the global economic context is expected to cool inflation; the FED may reverse
course and lower interest rates, reducing exchange rate pressures.

Du bao ty gia USD/VND sé tang nhe & muc +1,5% (khoang 24.600 VND/USD) do can

can thuong mai cta Viét Nam van thang du va dong von FDI, kiéu héi tueng déi 6n
dinh.

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC/ ,,Bibica,,
Report and Evaluation by the General Director

The USD/VND exchange rate is projected to rise slightly by +1.5% (around 24,600
VND/USD), supported by Vietnam’s sustained trade surplus and relatively stable FDI and
remittance flows.

Hoat dong xuat nhap khau cda Bibica van chiém ty trong nhé trong téng doanh thu
va chi phi, nén bién déng ty gia khong tao rui ro 16n.

Bibica’s import-export activities account for a small proportion of total revenue and
costs, so exchange rate fluctuations pose minimal risk.

Céng ty cling ¢6 cac bién phap phong ngua (hedging) va tinh toan gida ban hop ly,
dam bao lgi nhuan.

The Company also employs hedging measures and calculates reasonable selling prices
to ensure profitability.

PDANH GIA CHUNG TiNH HINH HOAT DC)NG TAI CHINH/
Overall Assessment of Financial Performance

. Tong tai san giam -6%, nhung co cau van hop ly (54% tai san ngan han), cho thay
Bibica ch dong tai cau tric nguon luc, nang cao hiéu qua si dung von.
Total assets decreased by -6%, but the structure remains reasonable (54% short-term
assets), indicating Bibica’s proactive resource restructuring and improved capital effi-
ciency.

- Ng phai trd giam manh -24% ching t6 cong ty da kiém soat té6t don bay tai chinh,
giam bét phu thudc vao vay ngan han.
Liabilities dropped significantly by -24%, demonstrating effective control over finan-
cial leverage and reduced reliance on short-term borrowing.

- RUi ro tu lai suat va ty gid dugc kiém soat nho chinh sach tién té trong nuéc kha
6n dinh va chién lugc tai chinh than trong.
Risks from interest rates and exchange rates were managed due to stable domestic
monetary policies and a cautious financial strategy.
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DANH GIA CHUNG TINH HINH HOAT DONG TAI CHINH/ Overall Assessment of Financial Performance

« Nhin chung, tinh hinh tai chinh nam 2024 cua Bibica duy tri muc an toan cao, ddm bao nguon luc phuc vu cho hoat déng san xuat, kinh doanh va tao nén tang viing chac cho
cac ké hoach ma rong trong tuong lai.
Overall, Bibica’s financial position in 2024 remained highly secure, ensuring resources for production and business operations and laying a solid foundation for future expansion plans.

3.NHUNG CAITIEN VE CO CAU TO CHUC, CHiINH SACH, QUAN LY/
IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, AND MANAGEMENT

NHUNG TIEN PO CONG TY DA PAT BPUGC/ Progress Achieved by the Company

. Gia tang cong suat hoat dong cac thiét bi ctia Cong ty nham thic day doanh > Quan tri vién dang ky cong viéc trong tam nam hoac du an tham gia trong nam.
sO cla Bibica trong tuong lai Administrators register key tasks or projects to participate in during the year.
Increased operational capacity of the Company’s equipment to boost Bibica’s o Céng nhan vién cudi nam danh gia xuat sic sé dugc nang 01 bac luong.
sales in the future Employees rated outstanding at year-end will receive a one-level salary increase.

+ Bibica cling gia tang déau tu, nghién cdu phat trién cac dong san pham mdi . COng ty sé xét 05 thanh tuu ndi bat trong ndm dé khen thudng kip thai.
dé phat trién tai thi truong noi dia va quoc té The Company will review 05 outstanding achievements in the year for timely rewards.

Bibica has also increased investment and research to develop new product lines

« CONngty xay du hinh sach khen thudng d¢ ién ting thang dé nquoi lao dé
for growth in domestic and international markets ong ty xay ddung chinh sach khen ng dong vien tung thang de nguol lad dong

phat dau.
- Vé chinh sach nhan su/ Regarding HR policies: The Company has established a monthly reward and motivation policy to encourage
o Coéng ty xay dung b6 KPI gan lién hiéu qua va cé su phan biét cao muc d6 employees’ efforts.
dong gop clia ca nhan truc tiép vao doanh s6/Igi nhuan Cong ty. « Chinh sach phuc Igi cho Nt nghi thai san; tham héi; ...
The Company has developed a KPI system tied to performance, with clear Welfare policies for female employees on maternity leave; visitation; etc.

differentiation based on individual contributions to sales/profit.



CAITO SO PO TO CHUC DONG THOI THAY POI VI TRi
MOT SO NHAN SU PIEU HANHY/ Restructuring the
Organizational Chart and Changing Positions of Some
Executives

. D& dap ung ké hoach phat trién trong tuong lai, Cong ty da cé nhiing cai tién
trong bo may quan ly nham tang tinh chat ché va xt ly cong viéc hiéu qua hon.
Cu thé:

To meet future development plans, the Company has made improvements to the
management structure to enhance rigor and efficiency. Specifically:

- Nham nang cao hiéu qua hoat dong clia cac bo phan chiic nang tai cac Nha
may/Céng ty thanh vién Cong ty c6 t6 churc lai Phan xudng co dién.

To improve the operational efficiency of functional departments at factories/subsid-
iaries, the Company has reorganized the electromechanical workshop.

- B6 nhiém hai trg ly Toéng giam d6c¢ vé mang tai chinh- ké toan va Kinh doanh -
Marketing.

Appointed two assistants to the General Director for inance-accounting and
sales-marketing.

- Kip thai quan tri tai chinh va kiém toan néi bd da bé nhiém 01 Trudng phong tai
chinh; kiém kiém toan Cong ty.

For timely financial management and internal auditing, appointed one Head of
Finance, also serving as the Company’s internal auditor.

. Phan cong quyén han dé nang cao tinh than trach nhiém ctia cac Pho Tong giam
doc.

Delegated authority to enhance the sense of responsibility among Deputy General
Directors.

BAO CAO VA PANH GIA CUABANTONG GIAMBOC/  Bibica
Report and Evaluation by the General Director

AP DUNG CHiNH SACH LUONG, THUGNG GAN LIEN VOl
HIEU QUA CONG VIEC/ Implementing Salary and Bonus
Policies Linked to Work Performance

« Cong ty ban hanh chinh sach tién luong - tién thudng ducc xay dung gan lién véi
hiéu qua kinh doanh cao diém, thap diém mang tinh 6n dinh cao va théng bao
truéc cho Ngudi lao dong
The Company has issued a salary and bonus policy tied to business performance
during peak and off-peak periods, ensuring high stability and prior notification to em-
ployees.

« Cong nhan vién xuat sac xét tang luang dinh ky 6 thang.

Outstanding employees are considered for salary increases every 6 months.

« Ché do phuc lgi cho Nguai lao dong nhu khuyén khich nghi phép bang hinh thic
tang thoi gian bao luu phép nam,...

Welfare benefits for employees, such as encouraging leave by extending the annual
leave carryover period, etc.

. Chinh sach phat trién nguén nhan luc théng qua nhiéu hinh thic nhu Cong ty t6
chiic dao tao va ngudi lao dong tu dao tao dugc Cong ty tao diéu kién va ho tro
mot phan chi phi.

Human resource development policy through various forms, such as Company-orga-
nized training and support for self-training with partial cost assistance.
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4. KE HOACH KINH DOANH NAM 2025/ BUSINESS PLAN FOR 2025

- Nam 2025, Bibica ti€p tuc trung thanh véi muc tiéu tang trudng bén viing, véi viéc chi trong da dang héa va nang cao chat lugng san pham dé phuc vu nhu cau cla
ngudi tiéu dung.
In 2025, Bibica remains committed to the goal of sustainable growth, focusing on diversifying and enhancing product quality to meet consumer demands.

- Ké& hoach kinh doanh nam 2025 ctia Bibica sé dugc trinh Dai hoi c6 dong thudng nién phé duyét nhu sau:
Bibica’s 2025 business plan will be submitted for approval at the Annual General Meeting of Shareholders as follows:

CHI TIEU (triéu dong) KE HOACH 2025 THUC HIEN 2024 ;/‘I’_I'SECHH?E\IS'; 022(’:5/
Doanh thu thuan 2.000.000 1.778.300 112%
Loi nhuan thuan ti HDSXKD 118.000 99.160 119%
Loi nhuan truéc thué 134.000 132.560 101%

CAC GIAI PHAP BE DAT PUGC KE HOACH KINH DOANH/ SOLUTIONS TO ACHIEVE THE BUSINESS PLAN:

« Hoat déng ban hang: Ti€p tuc hoan thién va ciing c6 mé hinh ban hang, dé phuc vu muc tiéu gia tang ty trong kénh ban hang hién dai va xuat khau.
Sales activities: Continue to improve and strengthen the sales model to support the goal of increasing the proportion of modern trade and export channels.

« Cai thién hoat ddng san xuat kinh doanh, t6i uu héa chi phi: Tiép tuc ra soat, ndng cao nang suat hoat ddéng san xuat kinh doanh dé nang cao hiéu qua san xuat.
Improving business operations and cost optimization: Continue reviewing and enhancing operational productivity to improve manufacturing efficiency.

« San pham méi: Tich cuc cai tién, phat trién san pham mdai phu hgp véi khau vi ciia ngudi tiéu dung. Day manh marketing va ban hang véi nhém cac nhan hang chu

luc.
New products: Actively innovate and develop new products suited to consumer tastes. Boost marketing and sales for core product lines.



Hoat dong ban hang/ Sales activities

Xay dung chién lugc ban hang phu hgp cho ting kénh phan phoi va chuong trinh
trung bay dai han nham duy tri hinh anh nhan hang tai cac diém ban va trén mang
xa hoi.

Develop appropriate sales strategies for each distribution channel and long-term dis-
play programs to maintain brand visibility at retail points and on social media.

Trién khai chuong trinh quang cao, khuyén mai cho dong san pham mgi cling nhu
cac dong san pham ch luc nham tang su nhan dién thuong hiéu cia nhan hang
vGi nhom khach hang muc tiéu, cing nhu gia tang trai nghiém ctia ngudi tiéu dung
dé tang su gan két gitta nhan hang véi ngudi tiéu dung.

Implement advertising and promotional programs for both new and key product lines
to enhance brand awareness among target customer groups and increase consumer
engagement with the brand.

Cac budc trién khai du an dugc 1én ké hoach va kiém soat chi phi chi tiét dé dam
bdo dat hiéu qua nhung van nam trong ngan sach da kiém soat ctia cong ty.
Project implementation steps are planned and cost-controlled in detail to ensure effi-
ciency while remaining within the company’s approved budget.

Hoat déng san xuat/ Production activities

Trong nam 2024, viéc chuyén mén héa san xuat tiing nhom san pham theo ting
nha may dé tinh gon hoat dong va véi cong suat khai thac & muic cao da dan di vao
on dinh gitp nha may tan dung t6i da ngudn nguyén liéu, tir d6 giam chi phi san
xuat.

In 2024, the specialization of product groups by factory helped streamline operations.
With high utilization rates, factories began to stabilize, allowing for maximum use of
raw materials and thereby reducing production costs.

Bén canh do, trong nam 2025 cong ty cling c6 ké hoach nang cong suat clia cac
dong san pham chi luc dé dap ting nhu cau va gia tang thi phan trudc tinh hinh
canh tranh ngay cang khoc liét.

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC/ ,’Bibica'
Report and Evaluation by the General Director

In addition, in 2025 the company plans to increase the production capacity of core
product lines to meet demand and expand market share amidst intensifying competi-
tion.

Dinh ky kiém tra, tu stfa va nang cap cac thiét bi may méc nham dam bao hiéu qua
hoat dong. B6 tri lich san xuat chat ché dé dap (ng da san lugng trong mua cao
diém. Tiép tuc ra soat, tinh gon hoat déng san xuat kinh doanh dé tiét giam chi phi.
Regularly inspect, repair, and upgrade machinery to ensure operational efficiency. Ar-
range tight production schedules to meet demand during peak seasons. Continue re-
viewing and streamlining operations to reduce costs.

Phat trién san pham/ Product development

Tap trung phat trién cadc nhan hang chu luc va da dang hoa dé 1ap day tat ca cac
dong san pham tu banh, keo, dinh dudng dén banh mi tuoi va cac san pham danh
cho mua Ié héi trong nam.

Focus on developing core brands and diversifying the product range to cover all catego-
ries, from biscuits and candies to nutritional items, fresh bread, and seasonal festive
products.

Pay manh céng tac R&D, tién hanh nghién ctu cac dong san pham la xu hudéng
tuong lai nhu cac loai banh keo gidm ngot, banh mi tuoi va thuc pham dinh
duéng... Day la cac dong san pham duoc ky vong sé tao nén budc tang truéng dot
pha vé doanh thu cho Cong ty trong tuong lai.

Strengthen R&D efforts by exploring future-oriented product trends such as re-
duced-sugar confectionery, fresh bread, and nutritional foods. These are expected to be
breakthrough drivers for revenue growth in the future.

Khai thac nguén vén/ Capital utilization

To6i uu hda ngudn von nhan rdi dé tang hiéu qua kinh doanh va gia tang thu nhap
tu tai chinh. Tang cuong quan hé hop tac nham da dang doi tac tin dung va giam
muc dé phu thudc.

Optimize idle capital to enhance business efficiency and increase financial income.
Strengthen partnerships to diversify credit sources and reduce dependency.



PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY/
Evaluation by the Board of Directors on Company

Operations

1. Panh gia ciia HDQT vé cac mat hoat dong clia cong ty/ Evaluation by the
Board of Directors on Various Aspects of Company Operations

2. Bao cao giam sat cia HDQT d6i véi BTGD cong ty/ Supervisory Report
by the Board of Directors on the General Director

3. Cacké hoach, dinh huéng cia HPQT/ Plans and Orientations of
the Board of Directors




H6i dong Quan tri (HDQT) ctia Cong ty van gom 5 thanh vién, trong d6 c6 1 thanh
vién tham gia diéu hanh va 2 thanh vién doc lap.

The Board of Directors (BOD) of the Company continues to consist of 5 members, in-
cluding 1 executive member and 2 independent members.

HDQT tiép tuc duy tri Uy ban Kiém toan Noi bo (UBKTNB) véi 2 thanh vién: Ba
Nguyén Ngoc Anh (Cha tich) va Ong Vi Cudng (Thanh vién).

The BOD maintains the Internal Audit Committee (IAC) with 2 members: Ms. Nguyeén
Ngoc Anh (Chairperson) and Mr. Vi Cudng (Member).

UBKTNB lam viéc chat ché véi Ban Tong Giam déc, Phap ché, Tai chinh — Ké toan
va cac don vi lién quan nham:
The IAC works closely with the Board of Management, Legal, Finance — Accounting,
and related units to:
> Theo doi, giam sat viéc thuc hién Nghi quyét Dai héi dong Co6 dong (DPHDCD).
Monitor and supervise the implementation of resolutions from the General Meet-
ing of Shareholders (GMS).

> Hoan thién hé théng kiém soat ndi bd va quan tri rui ro tai Coéng ty me cling
nhu cac don vi thanh vién.
Enhance the internal control system and risk management at the parent compa-
ny and its subsidiaries.

o Gidm sat qua trinh diéu hanh, quan ly ctia HDQT va Ban Tong Giam doc.
Oversee the operations and management processes of the BOD and the Board of
Management.

o Giam sat tinh hinh tai chinh, bao cao tai chinh nam 2024.
Supervise the financial status and financial statements for 2024.

UBKTNB déng thai tham muu cho HPQT trong viéc lua chon dich vu kiém toan
doc lap dé trinh DPHDCD, dam bao tinh minh bach va dung quy dinh.

The IAC also advises the BOD on selecting independent audit services for submission
to the GMS, ensuring transparency and compliance with regulations.

DANH GIA CUA HDPQT VE HOAT PONG CUA CONG TY/
Evaluation by the Board of Directors on Company Operations

> Bibica

PANH GIA HIEU QUA HOAT PONG CUA HPQT/
Assessment of the BOD’s Operational Effectiveness

Co cau va tinh hiéu qua/ Structure and Effectiveness

Ca cau 5 thanh vién tiép tuc ddm bao su da dang vé chuyén mon, kinh nghiém, dong
th&i can bang gitra tinh doc 1ap va hiéu biét sau sat vé hoat ddng san xuat - kinh
doanh.

The structure of 5 members continues to ensure diversity in expertise and experience while
balancing independence with in-depth knowledge of production and business operations.
Nh& do, HPQT tiép tuc dua ra nhiing quyét sach kip thai va thuc chat, dong gép vao
dinh hudng phat trién bén virng ctia Céng ty trong nam 2024.

\NDUSTRY, INNOVATION
AND INFRASTRUCTURE

REDUCED
susmmam CITIES -
g 12 Eg':;g%rrlasﬁtgu { Ao communimes 10 INEQUALIT

43{55*””“ 13 i AND PRODUCTION
-
E _ (=
&




PANH GIA HIEU QUA HOAT PONG CUA HPQT/
Assessment of the BOD’s Operational Effectiveness

As a result, the BOD has continued to make timely and substantive decisions, contributing
to the Company’s sustainable development direction in 2024.

Quy trinh hop va trién khai nghi quyét/ Meeting Process and Resolution Implemen-
tation

HDQT t6 chic day du cac cudc hop dinh ky, thao luan va lay y kién bang van ban khi
can thiét, ddm bao tuan thu ding quy dinh clia Phap luat, Biéu |é Cong ty, cling nhu
cac quy ché quan tri noi bo.

The BOD has conducted all scheduled meetings, held discussions, and obtained written
opinions when necessary, ensuring compliance with legal reqgulations, the Company’s Char-
ter, and internal governance policies.

Cac thanh vién tham du tich cuc va déu cé dong gop xay dung, nhat la trong boi canh
nam 2024 dugc nhan dinh van con nhiéu bién déng trén thi truong.

Members actively participated and made constructive contributions, especially in the con-
text of 2024, which was assessed as still experiencing significant market volatility.

Qua ddé, HDPQT cung Ban Diéu hanh da dua ra cac ké hoach linh hoat nham dat hoac
vuot chi tiéu PHDCP giao.

As a result, the BOD and the Management Board developed flexible plans to meet or exceed
the targets set by the GMS.

Tinh chuyén nghiép va trach nhiém giai trinh/ Professionalism and Accountability
Nh& kinh nghiém quan tri day dan, HDQT da dinh hudng hiéu qua cho Ban Tong Gidm
doc vé quan tri rdi ro, chién lugc kinh doanh, va t6i uu hda chubi cung Ung.

With extensive governance experience, the BOD effectively guided the Board of Manage-
ment on risk management, business strategy, and supply chain optimization.

Viéc phan cong, Uy quyén rd rang giup tang tinh chd déng ctia Ban TGD, trong khi
UBKTNB giam sat va bao cao thudng xuyén, dam bao minh bach va ngan ngua xung
doét lgiich.

PANH GIA CUA HPQT VE HOAT DONG CUA CONG TY/

> Bibica

Clear delegation and authorization enhanced the Board of Management’s proactiveness,
while the IAC’s regular supervision and reporting ensured transparency and prevented con-
flicts of interest.

Evaluation by the Board of Directors on Company Operations

PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA
CONG TY/ BOD’s Assessment of the Company’s Operations
BOI CANH KINH TE VA THI TRUONG/ ECONOMIC AND MARKET CONTEXT

Nam 2024, kinh té thé gigi van d6i mat mot s6 bat 6n lién quan dén xung doét dia chinh
tri, lam phat va xu hudng siét chat tién té tai nhiéu quoc gia.

In 2024, the global economy continued to face uncertainties related to geopolitical
conflicts, inflation, and monetary tightening trends in many countries.

Viét Nam tuy c6 d6 ma kinh té 16n, nhung nha kiém soat vi mo tuong déi 6n dinh, nhu
cau noi dia dan hoéi phuc va muc tiéu dung banh keo co ban van dugc duy tri.

Despite Vietnam’s high economic openness, relatively stable macroeconomic control
facilitated a gradual recovery in domestic demand, with basic confectionery consumption
maintained.

Dé la nén tang quan trong giup Bibica gilr dugc da tang trudng, du canh tranh trong
nganh ngay cang gay gat.

This provided a critical foundation for Bibica to sustain its growth momentum despite
increasingly intense industry competition.

KET QUA HOAT DONG SAN XUAT - KINH DOANH/ RESULTS OF PRODUCTION AND
BUSINESS OPERATIONS

e Doanh thu va lgi nhuan
Revenue and Profit

o Két thic nam 2024, doanh thu thuan hop nhat cla Bibica dat 1.778,3 ty dong,
tang trudng dang ké so vai nam 2023 (1.487,7 ty dong).
By the end of 2024, Bibica’s consolidated net revenue reached VND 1,778.3 billion,
marking significant growth compared to VND 1,487.7 billion in 2023.
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PANH GIA CUA HDQT VE CAC MAT HOAT PONG CUA PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA
CONG TY/ BOD’s Assessment of the Company’s Operations CONG TY/ BOD’s Assessment of the Company’s Operations
o Lgi nhuan gbp tang lén 619,1 ty dong, nang bién Igi nhuan gop 1én 34,8%, chd o The traditional distribution system achieved strong coverage, while modern channels
yéu nha chuyén biét hda san xuat, cat giam chi phi va gia tang hiéu qua day and e-commerce grew rapidly; domestic market share remained leading in multiple
chuyén. segments.

Gross profit rose to VND 619.1 billion, increasing the gross profit margin to 34.8%,
primatrily due to specialized production, cost reduction, and enhanced production
line efficiency.

Lgi nhudn trudc thué dat 132,56 ty dong, vugt xa két qua nam 2023, thé hién
hiéu qua kinh doanh ngay cang dugc nang cao.

Pre-tax profit reached VND 132.56 billion, far surpassing 2023 results, demonstrating
increasingly improved business efficiency.

o Thi trudng xuat khau dugc mé rong (My, Han Qudc, Nhat Ban...), doanh thu
chiém 10% tong doanh thu; céng ty cht ddng dap Ung cac tiéu chuan quéc té,
qua dé nang cao uy tin va vi thé,

Export markets expanded (USA, South Korea, Japan, etc.), contributing 10% of total
revenue; the Company proactively met international standards, enhancing its
reputation and position.

HOAT DPONG QUAN TRI NOI BO VA PHAT TRIEN BEN VUNG (ESG)/ INTERNAL

« Hoat ddng san xuat GOVERNANCE AND SUSTAINABLE DEVELOPMENT (ESG)

Production Activities + Quan trinéi bé

o Tiép tuc ing dung Kaizen va chuyén déi s6, cong ty t6i uu van hanh day chuyén, Internal Governance
dong thai gidm lang phi nguyén vat liéu, nang lugng.
The Company continued to apply Kaizen and digital transformation, optimizing
production line operations while reducing waste of materials and energy.

o HDQT da chi dao Ban Tong Giam déc cling ¢6 hé théng kiém soat noi bo, tang
cuong minh bach va kip thdgi ra soat, ngan chan rdi ro.
The BOD directed the Board of Management to strengthen the internal control

> Pau tu R&D cho cac san pham banh tuoi, banh dinh duéng, keo déo huang vi system, enhance transparency, and promptly review and mitigate risks.
mdi, gilp ma rong phan khc thi truong va nang cao gia tri trén maoi don vi ban.
Investment in R&D for fresh cakes, nutritional cakes, and new-flavored gummies
expanded market segments and increased value per unit sold.

o T6 chic danh gia KPIs cho tiing b phan, chuan héa quy trinh ban hanh van ban
n6i b, ddm bao tuan thi quy dinh phap luat va Diéu 1&é Cong ty.
Organized KPI assessments for each department, standardized internal document

« Hoat dong ban hang va thi truéng issuance processes, ensuring compliance with legal requlations and the Company’s
Sales and Market Activities Charter.
o Hé thong phan phaoi truyén thong dat do phi viing chac, kénh hién dai va o Trach nhiém maoi truéng - xa hoi
thuong mai dién tl ti€p tuc tang nhanh; thi phan trong nudc gitr mic dan dau & Environmental and Social Responsibility

nhiéu phan khuc.
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PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA
CONG TY/ BOD’s Assessment of the Company’s Operations

> Bibica ti€p tuc nang cao ty & nang lugng tai tao tai cac nha may, dac biét khu vuc
phia Nam, tang cudng y thuc tiét kiém nudc va bao vé moi trudng.
Bibica continued to increase the use of renewable energy at its factories, particularly
in the South, while promoting water conservation and environmental protection
awareness.

> Thuc day cac chuong trinh an sinh, hé trg cdng déng, nhat la trong gido duc dinh
dudng va hoat déng thién nguyén tai dia phuaong.
Promoted social welfare programs and community support, especially in
nutritional education and local charitable activities.

e Phat trién ddi ngii nhéan luc
Human Resource Development

o Chinh sach dao tao, thudng phat cong minh va xay dung 10 trinh thang tién gitp
gilr chan nhan su quan trong, dong thaoi thu hut tai nang mdi.
Transparent training, reward, and penalty policies, along with clear career
advancement paths, helped retain key personnel and attract new talent.

o Van hoa“lién tuc cai tién” dugc khuyén khich, huéng t&i nang cao tinh than hop
tac, sang tao trong toan cong ty.
A culture of “continuous improvement” was encouraged, aiming to enhance
collaboration and creativity throughout the Company.

Nam 2024 danh dau moét giai doan tang trudng cla Bibica sau thai ky nhiéu thach
thuc.
2024 marked a period of growth for Bibica following a challenging phase.

Dudi su dan dat va giam sat sat sao cla HDQT, Cong ty da:
Under the close guidance and supervision of the BOD, the Company has:

- Nang cao doanh thu va Igi nhuan vuot ké hoach dat ra, khang dinh hiéu qua chién
lugc cao cap hoa san pham va téi uu chi phi.

- Increased revenue and profit beyond set targets, affirming the effectiveness of product
premiumization and cost optimization strategies.

. Clng co kénh phan phéi va mé rong thi trudng xuat khau, gia tang vi thé thuong
hiéu.

. Strengthened distribution channels and expanded export markets, enhancing brand
positioning.

- Dam bao bén viing thdng qua phat trién san pham dap tng nhu cau dinh duéng,
bao vé moi truong va gan két cong dong.

« Ensured sustainability through developing products meeting nutritional needs,
protecting the environment, and fostering community engagement.

Véi co sG viing chac nay, HDPQT tin tudng Bibica sé tiép tuc tang trudng 6n dinh, huéng
dén muc tiéu tr& thanh “Céng ty Banh keo hang dau Viét Nam”, dong thai hoi nhap sau
rong hon nia vao chudi gia tri khu vuc va quoc té trong nhitng nam tdi.

With this solid foundation, the BOD is confident that Bibica will continue stable growth,

aiming to become “Vietnam’s leading confectionery company” while integrating further
into regional and global value chains in the coming years.
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BAO CAO GIAM SAT CUA HDQT POI VOI BTGP CONG TY/
BOD's Supervision Report on the Company’s Board of Management

PHUONG PHAP GIAM SAT/ SUPERVISION METHODS

Bibica hién chi c6 01/05 thanh vién trong Hoi Pong Quan tri (HDQT) tham gia diéu hanh Cong ty.

Bibica currently has only 1 out of 5 BOD members participating in the Company’s operations.

40% Thanh vién HOi dong quan tri la cac Thanh vién HDQT Boc lap.

40% of the BOD members are independent members.

Viéc cung cap thong tin va bao cdo cho HDQT duagc thuc hién thudng xuyén va day da theo ding quy dinh clia Phap luat va Cong ty.
Information and reports are provided to the BOD regularly and fully in compliance with legal and Company regulations.

Hang thang, Tong Giam déc sé gui bao cao hoat dong kinh doanh thang va thuc hién giai trinh déi véi cac ndi dung ma HPQT yéu cau.
Monthly, the General Director submits business activity reports and provides explanations for matters requested by the BOD.

Ngoai ra, cac thanh vién HDQT theo phan cong cling thudng xuyén trao d6i vai thanh vién Ban Tong giam doc vé cac ndi dung, van dé quan tam giam sat.
Additionally, assigned BOD members regularly engage with Board of Management members on supervised matters and issues of concern.
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BAO CAO GIAM SAT CUA HPQT POI VOI BTGP CONGTY/

BOD's Supervision Report on the Company’s Board of

Management
Tong giam do6c kiém Thanh vién Hoi déng Quan tri, cing cac Thanh vién Ban Tong

Giam do6c tham gia day du cac cudc hop va bao cao HPQT vé tinh hinh tai chinh, dau tu

va san xuat kinh doanh ctia Céng ty.

The General Director, who is also a BOD member, along with other Board of Management
members, fully participates in meetings and reports to the BOD on the Company’s financial
status, investments, and production-business activities.

Théng qua cac thoéng tin da chiéu va cac cudc hop HDQT dinh ky hang quy hoac cac
cudc hop bat thudng, HDQT thang than lam viéc va trao d6i cing Ban Tong Giam déc
cac hoat ddéng ctia Ban Tong Giam déc trong viéc thuc hién chién lugc san xuat kinh
doanh va cac muc tiéu da dugc DPHPCD thudng nién phé duyét vao thang 04/2023; va
quyét dinh théng qua cac Nghi quyét dé Ban Tong Giam déc lam co sd trién khai thuc
hién.

Through diverse information sources and quarterly or extraordinary BOD meetings, the
BOD openly collaborates and discusses with the Board of Management its activities in
implementing the production-business strategy and targets approved by the Annual GMS
in April 2023, passing resolutions to provide a basis for the Board of Management’s
implementation.

Mat khac, Ban Tong Giam ddc cling thudng xuyén trao doi, chii dong bao cdo day du
lén HDQT vé tién do thuc hién cac cong viéc cling nhu cac khé khan, vuéng mac gap
phai dé kip thai ban bac, xin y kién HDQT dua ra cac giai phap hiéu qua nhat.
Conversely, the Board of Management reqularly communicates and proactively reports to
the BOD on task progress, challenges, and issues encountered, enabling timely discussions
and consultations with the BOD to devise the most effective solutions.

HDQT cling nghién ctiu cac bao cao phan tich danh gia rui ro va ké hoach hanh dong
cu thé dé phong ngua rui ro, qua dé gop y cho Tong Giam déc trong cong tac diéu
hanh Céng ty.

The BOD also reviews risk assessment reports and specific action plans to mitigate risks,
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providing feedback to the General Director on Company operations.

UBKTNB truc thuéc HDQT t6 chiic cac phién hop va thuc hién bao cao dinh ky dé xem
xét, danh gia va kiém tra, nam bat tinh hinh kinh doanh thuc té ctia Céng ty va dong
gop y kién vGi Tong Giam déc va Ban TGD nham hoan thanh cac chi tiéu kinh doanh da
dat ra.

The IAC under the BOD holds meetings and submits periodic reports to review, evaluate,
and monitor the Company'’s actual business performance, providing recommendations to
the General Director and Board of Management to achieve set business targets.

CAC NOI DUNG GIAM SAT/ SUPERVISION CONTENTS

. Giam sat qua trinh 1ap ké hoach san xuat kinh doanh 2024 va thuc hién cac muc tiéu
san xuat kinh doanh nam 2024 theo ké hoach dugc phé duyét song song véi yéu cau
dam bao an toan, han ché rui ro cho Cong ty va c6 déng.

Supervise the 2024 production-business planning process and the achievement of 2024
production-business targets per the approved plan, alongside ensuring safety and
minimizing risks for the Company and shareholders.

. Giam sat quy trinh thuc hién chi tra c6 tic 2023 cho C6 dong vao thang 9 nam 2024.
Oversee the process of paying 2023 dividends to shareholders in September 2024.

- Ra soat va tang cudng cac hoat ddng quan tri doanh nghiép, cac hoat déng kiém
soat ndi bd va kiém soat rai ro.

Review and strengthen corporate governance activities, internal control, and risk
management processes.

« Giam sat viéc hgp nhat bao cédo tai chinh véi cac cong ty con va cong ty lién két cac
quy va cho nam tai chinh 2024 theo dung trinh tu, tién doé va quy dinh hién hanh.
Supervise the consolidation of financial statements with subsidiaries and affiliates for
quarterly reports and the 2024 fiscal year, ensuring compliance with procedures,
timelines, and applicable regulations.

. Chidao va giam sat qua trinh dau tu du an mdi, tai cau trdc, mua ban, sap nhap,
chuyén d6i mo hinh Céng ty con.

Direct and oversee new project investments, restructuring, acquisitions, mergers, and
transformations of subsidiary models.
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« Giam sat Trach nhiém ctia Quan tri vién.
Supervise the responsibilities of administrators.

KET QUA GIAM SAT/ SUPERVISION RESULTS

Qua qua trinh gidam sat va kiém soat cac hoat dong chung ctia Cong ty nam 2024,
HDQT nhan thay Ban Tong Giam déc da hoan thanh tét vai tro diéu hanh, t6 chic hoat
dong dau tu va san xuat kinh doanh; thuc hién dung chi dao, dinh huéng ctia Pai hoi
déng c6 dong va HPQT; tiing budc nang cao nang luc quan tri ndi bo va nang luc trach
nhiém ctia Quan tri vién.

Through the supervision and control of the Company’s overall activities in 2024, the BOD
found that the Board of Management effectively fulfilled its operational role, organized
investment and production-business activities, followed the guidance and direction of the
GMS and BOD, and gradually enhanced internal governance capabilities and
administrators’ accountability.

Cac chuong trinh hudng dén muc tiéu chién lugc cta Bibica dugc nghiém tuc trién
khai theo 16 trinh dugc hoach dinh véi nhiing diéu chinh thich Gng véi diéu kién kinh
té vi mo va canh tranh trong nganh.

Programs aimed at Bibica’s strategic goals were diligently implemented according to the
planned roadmap, with adjustments to adapt to macroeconomic conditions and industry
competition.

Diéu nay thé hién trén nhiéu thanh tich, viéc da lam dugc trong nam 2024 cla Bibica,
noi bat la:

This is reflected in numerous achievements and accomplishments of Bibica in 2024,
notably:
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« Hoan thanh vuot chi tiéu Doanh thu va Lgi nhuan & muc cao nhat trong lich st hoat
dong do DPHDCD dé ra va tang trudng manh mé so véi 2023 la mot két qua tich cuc
sau mot nam véi nhiéu khé khan doéi vai tat cad doanh nghiép nganh banh keo do
anh hudng tinh hinh khé khan vi mo.

Exceeding revenue and profit targets at the highest level in the Company'’s history as set
by the GMS, with strong growth compared to 2023, is a positive outcome after a year of
challenges for all confectionery businesses due to adverse macroeconomic conditions.

. Két qua kinh doanh nam 2024 da thuc hién dugc 102% ké hoach doanh thu va hoan
thanh 121% ké hoach loi nhuan trudc thué.

2024 business results achieved 102% of the revenue plan and 121% of the pre-tax profit
plan.

« Hoat dong dau tu cac du an méi dugc thuc hién hiéu qua, dung luat va ding theo
chién lugc phat trién dai han ctia Céng ty.

New project investments were carried out efficiently, legally, and in alignment with the
Company’s long-term development strategy.

- Bibica luon nd luc t6i da dé dam bao viéc céng bé théng tin dung luat, tuan tha viéc
chap hanh cac nghia vu phap luat.

Bibica consistently made maximum efforts to ensure legal information disclosure and
compliance with legal obligations.

HDPQT danh gia cao nd luc ctia Ban Tong Giam déc trong viéc thuc hién ké hoach san

xuat kinh doanh, cac muc tiéu dugc DPHDCD thong qua trong boi canh diéu kién kinh

doanh nhiéu bién déng trong nam 2024.

The BOD highly appreciates the Board of Management’s efforts in implementing the

production-business plan and achieving GMS-approved targets amid volatile business

conditions in 2024.
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CAC KE HOACH, PINH HUGNG CUA HPQT/ Plans and Directions of the BOD

KE HOACH BPINH HUGNG CUA HPQT POI VGI DAU TU, SAN XUAT,
KINH DOANH/ BOD’S PLANS AND DIRECTIONS FOR INVESTMENT,
PRODUCTION, AND BUSINESS

Pinh hudng viéc xay dung ké hoach san xuat kinh doanh nam 2025 c¢6 tang truéng so
vGi ké hoach 2024, dam bao Cong ty ti€p tuc phat trién ding dinh hudng trd thanh
“Cong ty Banh keo hang dau Viét Nam” véi cac muc tiéu nhu sau:

The direction for formulating the 2025 production-business plan aims for growth compared
to 2024, ensuring the Company continues to develop toward becoming “Vietnam’s leading
confectionery company” with the following objectives:

1. Muc tiéu doanh thu va lgi nhuan/ Revenue and Profit Targets

. Doanh thu: Phan dau tang truéng toi thiéu 12% so vGi nam 2024, tiép tuc gilr viing vi
thé trong top nhitng cong ty banh keo noi dia dan dau Viét Nam.
Revenue: Strive for at least 12% growth compared to 2024, maintaining a leading
position among Vietnam’s top domestic confectionery companies.

« Lgi nhuan thuan ti hoat dong san xuat kinh doanh: BDat muc tiéu tang tu 18% dén
20% so v&i nam 2024, gan véi viéc toi uu chi phi san xuat, quan tri rdi ro va cai thién
bién Igi nhuan.

Net profit from production-business activities: Target an increase of 18% to 20%
compared to 2024, linked to optimizing production costs, managing risks, and improving
profit margins.

2. Chién lugc danh muc san pham/ Product Portfolio Strategy

. Nang cao chat lugng va da dang héa san pham: Dau tu manh vao R&D dé phat trién
cac dong banh keo dinh duéng, san pham tuoi, cao cap hoac tién lgi; déng thai duy
tri suic canh tranh cho cac dong hién hru.

Enhance product quality and diversification: Invest heavily in R&D to develop nutritional,
fresh, premium, or convenient confectionery lines while maintaining competitiveness for

- existing products.

- D4y manh xu huéng “cao cap hda”: Tap trung nhirng phan khuc c6 bién lgi nhuan
cao, san pham phuc vu nhu cau dn nhe, b6 sung vi chat dinh dudng, xu hudng
“healthy” nham dap (ng nhu cau ngay cang khat khe vé stc khde clia nguai tiéu
dung.

Promote “premiumization” trend: Focus on high-margin segments, products for
snacking, nutritional supplements, and “healthy” trends to meet consumers’ increasingly
stringent health demands.

3. Mé réng thi truéng va kénh phan phéi/ Market and Distribution Channel
Expansion

. Kénh truyén thong: T6i uu mang luéi 150.000 diém ban, thic day chat lugng dich vu,
gia tang chuong trinh khuyén mai tai diém ban.
Traditional channels: Optimize the network of 150,000 points of sale, enhance service
quality, and increase promotional programs at points of sale.

- Kénh hién dai: M& réng s6 luong diém ban tir 8.000 Ién it nhat 10.000, lién két sau
hon véi cac chubi siéu thi, ctfa hang tién Igi, san thuong mai dién tu.
Modern channels: Expand points of sale from 8,000 to at least 10,000, deepen
partnerships with supermarket chains, convenience stores, and e-commerce platforms.

. Thi truong xuat khau: Phan dau dua doanh thu xuat khau chiém tir 10% lén 12%
tong doanh thu théng qua viéc khai thac thi trudng Chau A, Béc My, ddy manh tham
nhap thi trudng mai (Trung Bong, Chau Phi) véi su ho tro clia cong ty me (PAN
Group) vé kénh phan phoi quoc té.

Export markets: Aim to increase export revenue from 10% to 12% of total revenue by
tapping into Asian and North American markets, accelerating penetration into new
markets (Middle East, Africa) with support from the parent company (PAN Group) for
international distribution channels.
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CAC KE HOACH, PINH HUGNG CUA HPQT/ Plans and Directions of the BOD

4. Uu tién chuyén do6i s6 va marketing hién dai/ Prioritize Digital
Transformation and Modern Marketing
Chuyén d6i s6: Hoan thién ha tang cong nghé théng tin, iing dung ERP, CRM, DMS
nham nang cao hiéu qua quan ly chudi cung Ung va tu dong hda qua trinh ban hang.
Digital transformation: Complete IT infrastructure, apply ERP, CRM, and DMS to enhance
supply chain management efficiency and automate sales processes.
Marketing da kénh: Tang hién dién thuong hiéu qua kénh online, mang xa héi, cac san
TMDT, dong thai duy tri quang ba tai diém ban va su kién cong déng.
Multichannel marketing: Increase brand presence through online channels, social media,
and e-commerce platforms while maintaining promotions at points of sale and community
events.

KE HOACH BPINH HUGNG CUA HPQT POI VGI QUAN TRI NOI BO/
BOD’S PLANS AND DIRECTIONS FOR INTERNAL GOVERNANCE

1. Phat trién nguén nhan luc/ Human Resource Development

. Chinh sach dao tao va luong thudng: Hoan thién hé thong KPIs, tao dong luc cho doi
ngl san xuat, kinh doanh; a4p dung ca ché khen thudng linh hoat dua trén hiéu qua
cbng viéc.

Training and compensation policies: Refine the KPI system, motivate production and
business teams, and apply flexible reward mechanisms based on performance.

. Thu hat nhan tai: Tuyén dung chuyén gia trong linh vuc R&D, marketing s6, quan tri
chudi cung Ung, déng thai thuc day van hda déi mdi sang tao (innovation culture).
Attract talent: Recruit experts in R&D, digital marketing, and supply chain management
while promoting an innovation culture.

2. Hoan thién kiém soat ndi bé va quan tri rai ro/ Enhance Internal Control and

Risk Management

. Tang cudng kiém soat chi phi va quy trinh: Uy ban kiém todn noi bd truc thuéc HPQT
tiép tuc giam sat chat ché hoat dong tai chinh, mua sam vat tu va dau tu du an.
Strengthen cost and process control: The IAC under the BOD continues to closely monitor
financial activities, material procurement, and project investments.

« Ra soat quy ché ndi bo: Dam bao tuan thd cac quy dinh phap luat, nang cao tinh
minh bach va trach nhiém giai trinh, phong nguia xung dét Igi ich trong quan tri
doanh nghiép.

Review internal regulations: Ensure compliance with legal regulations, enhance
transparency and accountability, and prevent conflicts of interest in corporate
governance.

3. Quan tri bén viing/ Sustainable Governance

. Ap dung tiéu chuan ESG (Méi trudng, Xa héi, Quan tri) vao hoat déng, hudng téi phat
trién bén virng va dap Uing nhu cau ngay cang cao cua thi trudng quéc té.
Apply ESG (Environmental, Social, Governance) standards to operations, aiming for
sustainable development and meeting the growing demands of international markets.

- Phoi hop chat ché véi Tap doan PAN: Thong nhat tam nhin chién lugc va trién khai du
an quy mo Ién véi tu duy can trong, an toan von va phu hgp xu thé phat trién dai
han.

Collaborate closely with PAN Group: Align strategic vision and implement large-scale
projects with a cautious, capital-safe mindset aligned with long-term development
trends.
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CAC KE HOACH, PINH HUGNG CUA HPQT/ Plans and Directions of the BOD
TO CHUC THUC HIEN/ IMPLEMENTATION ORGANIZATION

Véi viéc 1ap ké hoach va dinh huéng cho nam 2025, cong ty dat muc tiéu tiép tuc tang truédng bén viing ca vé quy mo doanh thu lan hiéu qua hoat déng, nang cao nang luc canh
tranh trén thi truéng trong nudc va quoc té.

With the planning and direction for 2025, the Company aims to sustain growth in both revenue scale and operational efficiency, enhancing competitiveness in domestic and international
markets.

Su phéi hgp gitta HDQT, Ban diéu hanh va toan thé can bd nhan vién sé la nén tang quan trong dé Bibica hién thuc hda tam nhin trd thanh “Céng ty Banh keo hang dau Viét Nam” va
khang dinh vi thé trong chudi gia tri thuc pham toan cau.

The collaboration between the BOD, Management Board, and all employees will be a critical foundation for Bibica to realize its vision of becoming “Vietnam’s leading confectionery company
and affirming its position in the global food value chain.

V/4

1. Phan cap trach nhiém ro rang/ Clear Delegation of Responsibilities

- HDQT: Bé ra chién lugc, giam sat dinh ky.
BOD: Formulate strategies and conduct periodic supervision.

- Ban diéu hanh: T6 chuc trién khai ké hoach, bao cao HDQT vé tién d6 va két qua thuc hién.
Management Board: Organize plan implementation, report progress and results to the BOD.

. Céc don vi, phong ban: Cu thé héa muc tiéu, phéi hap, bdo cdo kip thai cac khé khan dé cé giai phap x( ly.
Units and departments: Specify objectives, collaborate, and promptly report difficulties for resolution.
2. Hoan thién kiém soat ndi b va quan tri rai ro/ Enhance Internal Control and Risk Management

« Duy tri bao cdo két qua hang quy Ién HPQT, st dung bo chi sé KPI bam sat muc tiéu doanh thu, Igi nhuan, chat lugng va tién do.
Maintain quarterly performance reports to the BOD, using KPIs closely aligned with revenue, profit, quality, and progress targets.

. Ap dung céc cdng cu quan ly rti ro ch déng, kip thai diéu chinh khi c6 bién déng I6n trén thi trudng (gia nguyén vat liéu, chi phi logistics, bién déng kinh té vi mé...).
Apply proactive risk management tools, making timely adjustments during significant market fluctuations (raw material prices, logistics costs, macroeconomic volatility, etc.).



w QUAN TRI CONG TY / Corporate Governance

1. Hoi dong quan tri / Board of Directors
2. Uy Ban Kiém toan noi bo truc thuéc HPQT / Internal Audit Committee
under the Board of Directors

3. Cacgiao dich thu lao va cac khoan lgi ich cua HDQT, BAN TONG
GIAM POC / Remuneration Transactions and Benefits of the Board
of Directors and Executive Management Team
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1. H6i dong quan tri / Board of Directors

- HDQT giam sat hoat dong kinh doanh theo nghi quyét DPHPCD, quy dinh phap luat va Quy ché niém yét, ddm bao lgi ich cao nhat cho Cong ty. HDQT chiu trach nhiém
xac dinh tam nhin, chién lugc, ké hoach kinh doanh va can bang lgi ich cac bén lién quan.
The Board of Directors (BOD) oversees business operations in accordance with the resolutions of the General Meeting of Shareholders (GMS), legal regulations, and Listing
Regulations, ensuring the highest benefits for the Company. The BOD is responsible for defining the vision, strategy, business plan, and balancing the interests of stakeholders.

- HDPQT giam sat Ban Diéu hanh trong thuc hién chinh sach, bo cao tai chinh va céng bé théng tin minh bach cho ¢6 déng, nha dau tu. Thanh vién HDQT déc lap dua ra
quyét dinh khach quan, déng gop y kién chuyén moén, dadm bao quan tri hiéu qua va bén viing.
The BOD oversees the Executive Board in implementing policies, financial statements, and transparently disclosing information to shareholders and investors. Independent BOD
members make objective decisions, provide professional opinions, and ensure effective and sustainable governance.

THANH VIEN VA CO CAU THANH VIEN HOI PONG QUAN TRI
MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

So luong Tylésédhitu/ Ngay boé nhiém/
co phiéu nam gitr Vén diéu lé TU nhiém
A R Cha tich Ngay bo nhiém
. O .
1 Ong/Mr Truong Phu Chién HDOT 2.000 0,0107% 30/6/2021
\ : Thanh vién Ngay b6 nhiém
2 Ba/Mrs Nguyen Ngoc Anh HDQT dbc 14p 0 0 30/6/2021
A . Thanh vién Ngay bo nhiém
3 Ong/MrVu Cuong HDQT doc lap 0 0 30/6/2021
- , v 1 Thanh vién Ngay b6 nhiém
4 Ong/Mr Nguyen Qudc Hoang HDQOT 0 0 08/08/2022
5 Ong/Mr Nguyén Vin Khai Thanh vien 0 0 Ngay bo nhiem

HDQT 08/08/2022
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Thong tin HDQT nhiém ky 2021-2025 / Information on the BOD for the 2021-2025 Term

Ong Truong Pha Chién - Chu Tich HPQT
Mr. Truong Phu Chien - Chairman of the BOD

Qua trinh cong tac/ Work Experience:

;#'-'ii" > 1997-1999: Trudng phong xuat nhap khau céng ty Budng Bién Hoa
1997-1999: Head of Import-Export Department, Bien Hoa Sugar Company

B 7
W > 1999-2000: Trudng phong Xuat nhap khau CTCP Banh keo Bién Hoa
| AP 1999-2000: Head of Import-Export Department, Bien Hoa Confectionery Joint Stock Company
o 2000-2003: Trudng phong vat tu CTCP Banh keo Bién Hoa
2000-2003: Head of Materials Department, Bien Hoa Confectionery Joint Stock Company

o 2003-2008: Chu tich HPQT CTCP Bibica
2003-2008: Chairman of the BOD, Bibica Joint Stock Company

Nam sinh: 1964 > 2008-2018: Phé chu tich kiém Téng gidam déc CTCP Bibica
Year of Birth: 1964 2008-2018: Vice Chairman cum General Director, Bibica Joint Stock Company

QU6,C tiCh: Viét Nam o . 2 . N ~ . 7 ~ o o

Nationality: Vietnam 2018-T7/2020: Chuot!ch kiém Tong giam déc CT(.ZP. Blbl(fa

Trinh d8 A A e e L 2018-Jul/2020: Chairman cum General Director, Bibica Joint Stock Company
rinh d6 chuyén mén: Cu nhan kinh té cdng nghiép

Professional Qualification: Bachelor of Industrial o T7/2020 - dén nay: Cha Tich HDQT CTCP Bibica

Economics Jul/2020 - Present: Chairman of the BOD, Bibica Joint Stock Company
S6 c6 phan nam gii: 2.000 c6 phan, tuong Ung

0,01% vén diéu Ié

Number of Shares Held: 2,000 shares, equivalent to

0.01% of charter capital
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Thong tin HDQT nhiém ky 2021-2025 / Information on the BOD for the 2021-2025 Term
Ba Nguyén Ngoc Anh - Thanh vién HDQT déc lap

Mrs. Nguyen Ngoc Anh - Independent BOD Member

Qua trinh cong tac/ Work Experience:

o Giam doc Khoi Dich vu va Ngan hang Pau tu SSI
Director of Services and Investment Banking Division, SSI

> Thanh vién HDQT ctia Coéng ty c6 phan Pan Farm, thanh vién ctia Pan Group
BOD Member of Pan Farm Joint Stock Company, member of Pan Group

> Thanh vién HDQT cGia Coéng ty c6 phan Petrovietnam Gas South (PGS)
BOD Member of Petrovietnam Gas South Joint Stock Company (PGS)

o Thanh vién HPQT cua CTCP Saigon Ground Services (SGN)
BOD Member of Saigon Ground Services Joint Stock Company (SGN)

Quéc tich: Viet Nam > Thanh vién HDQT ctia Cong ty c6 phan Bibica (BBC)

Nationality: Vietnam BOD Member of Bibica Joint Stock Company (BBC)
Trinh dé chuyén mén: Thac sy tai chinh, Thac sy

Quan tri kinh doanh

Professional Qualification: Master of Finance, Master

of Business Administration

S8 ¢6 phan nam giii: 0 c6 phan, tuong ting 0% von
diéu lé

Number of Shares Held: 0 shares, equivalent to 0% of
charter capital
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Thong tin HDQT nhiém ky 2021-2025 / Information on the BOD for the 2021-2025 Term

Ong Vi1 Cudng - Thanh vién HDQT déc lap
Mr. Vu Cuong - Independent BOD Member

Qua trinh cong tac/ Work Experience:

> 2002 - 2003: Can b6 kinh doanh Céng ty c6 phan FPT - Trung tam FPT Internet
2002 - 2003: Sales Officer, FPT Joint Stock Company - FPT Internet Center

o 2003 - 2009: Giang vién Trudng Pai hoc Ngoai Thuong
2003 - 2009: Lecturer, Foreign Trade University

> 2009 - 05/2013: Chuyén vién phan tich & Phé GB Nghiép vu BP. Phan tich - Tu van Cong ty
c6 phan Ching Khoan Sai Gon (SSI)
2009 - May/2013: Analyst & Deputy Director of Analysis - Consulting Department, Saigon
Securities Joint Stock Company (55l)

N5m sinh: 1964 > 2013 - 12/2014: Phé Giam doc Dau tu Cong ty TNHH Quan ly Quy SSI

Year of Birth: 1964 2013 - Dec/2014: Deputy Investment Director, SSI Fund Management Co., Ltd.
Quac tich: Viét Nam > 01/2015 - 06/2015: Gidam d6c Pau tu Coéng ty TNHH Quan ly Quy SSI
Nationality: Vietnam Jan/2015 - Jun/2015: Investment Director, SSI Fund Management Co., Ltd.
Trinh d6 chuyén mén: Thac si Quan tri Kinh doanh / . L Y

Chuyén nganh Tai Chinh o 07/2015 - nay: Giam d6c Céng ty TNHH Tu van NDH

Professional Qualification: Master of Business Jul/2015 - Present: Director, NDH Consulting Co., Ltd.

Aimi?'Strft'O'l/MC{j?r " ifnanfe o > 2021 - nay: Thanh vién HDQT Céng ty c6 phan Bibica (BBC)

Zi‘éﬁépha" nam giti: 0 co phan, tuong ting 0% von 2021 - Present: BOD Member, Bibica Joint Stock Company (BBC)

Number of Shares Held: 0 shares, equivalent to 0% of
charter capital
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Thong tin HDQT nhiém ky 2021-2025 / Information on the BOD for the 2021-2025 Term
Ong Nguyén Van Khai - Thanh vién HDQT

Mr. Nguyen Van Khai - BOD Member

Qua trinh cong tac/ Work Experience:

o Chu tich HDQT - CTCP Xuat nhap khau Thuay san Bén Tre
Chairman of the BOD - Ben Tre Seafood Import-Export Joint Stock Company

o Chu tich HDQT - CTCP Ché bién hang Xuat khau Long An
Chairman of the BOD - Long An Export Processing Joint Stock Company

> Thanh vién HDQT - CTCP Thuc pham Sao Ta
BOD Member - Sao Ta Foods Joint Stock Company

o Phé Chu tich HDQT - CTCP Thuy san 584 Nha Trang
Vice Chairman of the BOD - Nha Trang 584 Fisheries Joint Stock Company

Nam sinh: 1967 o Chu tich cbng ty - Cong ty TNHH Thuy san C6ng nghé cao Aquatex Bentre
Year of Birth: 1967 Chairman - Aquatex Bentre High-Tech Fisheries Co., Ltd.
Quoc tich: Vit Nam > Thanh vién HDQT Cong ty b phan Bibica (BBC)

Nationality: Vietnam

BOD Memober, Bibica Joint Stock Company (BBC)

Trinh d6 chuyén mon: Thac si quan ly cdng nghiép
Professional Qualification: Master of Industrial
Management

S8 ¢6 phan nam gii: 0 c6 phan, tuong ting 0% von
diéu lé

Number of Shares Held: 0 shares, equivalent to 0% of
charter capital
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Thong tin HDQT nhiém ky 2021-2025 / Information on the BOD for the 2021-2025 Term

Ong Nguyén Quéc Hoang - Thanh vién HDQT
Mr. Nguyen Quoc Hoang - BOD Member

Qua trinh cong tac/ Work Experience:
> 1993 - 1999: Phé Phong San Pham Mai Cong ty Budng Bién Hoa
1993 — 1999: Deputy Head of New Product Department, Bien Hoa Sugar Company
> 1999 - 2001: Phé Giam D6c Khéi R&D Cong ty c6 phan Bibica (BBC)
1999 — 2001: Deputy Director of R&D Division, Bibica Joint Stock Company (BBC)
> 2001 - 2008: Giam Bdc Khdi San Xuat BBC
2001 - 2008: Director of Production Division, BBC
o 2008 - 2010: Giam Bdc Nha may Bibica Bién Hoa
2008 - 2010: Director of Bibica Bien Hoa Factory
> 2010 - 2016: Pho Tong Giam D6c BBC

Nam sinh: 1967 2010 - 2016: Deputy General Director, BBC

Year of Birth: 1967 > 2016 — 2019: Tong Giam D¢ Cong ty c6 phan Ché bién thuc pham PAN

Quadc tich: Viét Nam 2016 — 2019: General Director, PAN Food Processing Joint Stock Company

Nationality: Vietnam o 2019 — nay: Téng Gidam D8&c Cong ty c6 phan Bibica (BBC)

Trinh d6 chuyén mén: Ky su Hoa Thuc Pham 2019 - Present: General Director, Bibica Joint Stock Company (BBC)

Pif’fiss'ofal?ua"fcat'o:" F‘iOd Chem's,tryEngmfer o 01/2022 - nay: Tong Gidm déc — Cong ty c6 phan Phan phoi Hang tiéu dung PAN (PANCG)
gi‘éﬁépha" nam gitt: 0 co phan, tuong tng 0% von Jan/2022 - Present: General Director — PAN Consumer Goods Distribution Joint Stock Company
Number of Shares Held: 0 shares, equivalent to 0% of (PANCG) ) ‘

charter capital o 08/2022 - nay: Thanh vién HPQT Céng ty cé phan Bibica (BBC)

Aug/2022 - Present: BOD Member, Bibica Joint Stock Company (BBC)
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Théng tin HDQT nhiém ky 2021-2025 / Information on the BOD for the 2021-2025 Term

Cong ty co6 2/5 thanh vién H6i dong quan tri nhiém ky 2021-2025 la Thanh vién HPQT doc lap,
tuong Ung vai 40% so luong thanh vién HPQT.

The Company has 2 out of 5 BOD members for the 2021-2025 term as independent BOD members,
equivalent to 40% of the total BOD members.

Bibica™
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HOAT PONG CUA HOI PONG QUAN TRI / ACTIVITIES OF THE BOARD OF DIRECTORS

Trong nam 2024, cac cudc hop HDQT duogc t6 chic dudi hinh thiic hop truc ti€p két hop truc tuyén hoac ldy y kién bang van ban. Théng tin vé cudc hop HPQT nhu sau/ In
2024, the Board of Directors meetings were conducted in a hybrid format, combining in-person and online participation, or by collecting written opinions. The details of the Board
meetings are as follows:

STT Thanh vien HDQT thiib;f/ix:n?b:?:?:oo Ty létham duhop Ly do khongtham du hop
Board Member Meet;'ngsAttended Attendance Rate Reason for Absence
1 Ong/Mr Truong Phu Chién 12/12 100%
2 Ba/Mrs Nguyén Ngoc Anh 10/12 83,33% Pi cong tac/ Business Trip
3 Ong/Mr Vi Cudng 12/12 100%
4 Ong/Mr Nguyén Quéc Hoang 12/12 100%
5 Ong/Mr Nguyén Van Khai 12/12 100%

Cac dinh huéng, chi dao ctia Ho6i Déng Quan Tri dugc thé hién rd trong cac nghi quyét/quyét dinh dugc cac thanh vién théng qua hinh thic biéu quyét truc tiép tai cac
cudc hop hoac lay y kién bang van ban.
The orientations and directives of the BOD are clearly reflected in the resolutions/decisions passed by members through direct voting at meetings or by written opinions.
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Cac nghi quyét/quyét dinh ctia H6i Pong Quan Tri trong nam 2024/
Resolutions/Decisions of the BOD in 2024

STT

So6 Nghi quyét/Quyét dinh

Ngay

Ty lé thong qua

000002/2024/NQ-HDQT

000030/2024/NQ-HBPQT

000052/2024/NQ-HDQT

000062/2024/NQ-HDQT

000064/2024/NQ-HDQT

000070/2024/NQ-HDQT

02/01/2024

31/01/2024

18/03/2024

10/04/2024

10/04/2024

12/04/2024

Giao dich véi ngudi cé lién quan trong nam
2024

Kh t6 chiic DPHPCP TN 2024

Théng qua chuong trinh, ndi dung va Quy
ché t6 chic DPHDCD TN 2024

Banh lanh khoan vay cia Céng ty CP Phan
phoi hang tiéu dung PAN tai Ngan hang -
Standard Chartered (Viét Nam)

Xay dung han muc tin dung véi doi tac Ngan
hang - Standard Chartered (Viét Nam)

Théng qua chuong trinh, cac ndi dungbiéu
quyét va cac To trinh BPHPCD TN 2024

100%

100%

100%

100%

100%

100%
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Cac nghi quyét/quyét dinh ctia H6i Pong Quan Tri trong nam 2024/
Resolutions/Decisions of the BOD in 2024

STT So6 Nghi quyét/Quyét dinh Ngay Ty lé thong qua

Chap thuan Don tu nhiém ctia Phé Tong Giam

7 000071/2024/NQ-HDQT 2 2024 . ' T 1009

/ /NQ-HDQ 0/06/20 déc tai chinh cua ba Nguyén Thai Hanh Linh 00%

8 000072/2024/NQ-HPQT 27/08/2024 Chon Cong ty kiém toan 2024 100%

9 240627/2024/NQ-HDPQT 26/08/2024 V/v théng qua chi truong chuyén nhugng tai san  100%

10 000080/2024/NQ-HPQT 10/04/2024 V/v Chi tra c6 tdic nam 2023 100%
V/v théng qua chu truong tao han muc tin o

11 241010/2024/NQ-HDQT 12/09/2024 dung tai Viettinbank 100%
V/v dang ky sap nhap cd in da '

12 68/2024/MQ-HDQT 25/10/2024 v dang ky sap nhap cac dy an dau tu cta 100%

Cong ty TNHH MTV Bibica Mién Tay
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TIEU BAN THUOC HOI PONG QUAN TRI/ SUBCOMMITTEES UNDER THE BOARD OF DIRECTORS

Can ct Nghi quyét s6 730-02-01/2021/NQ-BBC ngay 30/07/2021 ctia Hoi dong quan tri, Cong ty da thanh 1ap Uy ban Kiém toan truc thudc Hoi déng quan tri theo Piéu lé t&
chuic va hoat ddéng ctia Cong ty dugc DPHBCD thong qua tai Nghi quyét 01/2021/NQDPHDCPD ngay 30/06/2021, nhu sau/ Pursuant to Resolution No. 730-02-01/2021/NQ-BBC
dated 30/07/2021 of the BOD, the Company established the Audit Committee under the BOD in accordance with the Company’s Charter on organization and operation, approved
by the GMS under Resolution No. 01/2021/NQDHDCP dated 30/06/2021, as follows:

. Sd luong Ty lé s& hitu Ngay bé nhiém
Chuc vu 2 b e % em v e n  ra ~ LtA
' c6 phiéu nam gilr Von diéu lé TU nhiém
1 Ba Nguyén Ngoc Anh Chu tich dy ban 0 0 B6 nhiém ngay 30/07/2021
2 Ong Vi Cudng Thanh vién 0 0 B6 nhiém ngay 30/07/2021

HOAT PONG CUA THANH VIEN HOI PONG QUAN TRI POC LAP/
ACTIVITIES OF INDEPENDENT BOARD OF DIRECTORS MEMBERS

« Cacthanh vién HPQT ddc 1ap cta Bibica thuc hién nghién ctu, danh gia doc lap va ra quyét dinh khach quan vi loi ich cao nhat ctia Cong ty, tuan tha quy dinh phap luat
vé quan tri doanh nghiép.
Independent BOD members of Bibica conduct independent research and evaluations, making objective decisions for the Company’s best interests, in compliance with legal
regulations on corporate governance.

 Thanh vién HDQT déc lap phai dam bao khéng cé moi quan hé véi Cong ty, cong ty lién quan hoac ca nhan c6 kha nang anh huéng dén tinh doc lap trong xét doan, dap
U'ng yéu cau vé tinh doc lap ca vé ban chat lan hinh thuc.
Independent BOD members must ensure they have no relationships with the Company, related companies, or individuals that could affect their independence in judgment,
meeting the requirements of independence in both substance and form.
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HOAT PONG CUA THANH VIEN HOI PONG QUAN TRI DOC LAP/
ACTIVITIES OF INDEPENDENT BOARD OF DIRECTORS MEMBERS

. Bibica cung cap day du, kip thai thong tin can thiét trudc va trong qua trinh lam viéc dé thanh vién HDQT ddc lap thuc hién trach nhiém. Cac thanh vién nay la chuyén gia
dau nganh trong linh vuc Ban 1&, Tai chinh, Luat, Dich vu, tham du 100% cudc hop HDPQT va DHBCD, déng gop y kién khach quan cho hoat dong quan tri, chién lugc va

dé xuat cda Ban diéu hanh.
Bibica provides complete and timely necessary information before and during the working process to enable independent BOD members to fulfill their responsibilities. These

members are leading experts in the fields of Retail, Finance, Law, and Services, attending 100% of BOD and GMS meetings, contributing objective opinions to governance
activities, strategies, and proposals from the Executive Board.

HOAT PONG CUA CAC TIEU BAN THUOC HOI PONG QUAN TRI/
ACTIVITIES OF SUBCOMMITTEES UNDER THE BOARD OF DIRECTORS

Trong ndm 2024, Uy ban kiém toén truc thudéc HDQT da té chiic 3 cudc hop véi 100% thanh vién tham du/ In 2024, the Audit Committee under the BOD held 3 meetings with
100%member attendance.

Ly do
khéng tham du hop

S8 budi hop
tham du

Ty létham duhop Ty lé biéu quyét

Uy ban Kiém toan

1 Ong Vi Cudng 03/03 100% 100%

2 Ba Nguyén Ngoc Anh 03/03 100% 100%



QUANTRICONGTY/  (Bibica™
Corporate Governance

2. Ban kiém soat / Supervisory Board

Nghi Quyét dai hdi déng c6 dong thudng nién Bibica nam 2021 thay doi co cau t6 chic quan ly cong ty theo mé hinh: Pai hoi dong c6 déng, Hoi ddng quan tri, Téng giam
doc, Uy ban Kiém toan truc thudc Hoi déng quan tri (khong cé Ban kiém soét).

The Resolution of Bibica’s 2021 Annual General Meeting of Shareholders changed the Company’s management structure to the model: General Meeting of Shareholders, Board of
Directors, General Director, and Audit Committee under the BOD (no Supervisory Board).

3. Cac giao dich thu lao va cac khoan lgi ich cua HDQT, BGD, BKS /
Transactions, Remuneration, and Benefits of the BOD, Executive Board, and Supervisory Board

Luong thudng, thu lao, cac khoan lgi ich/ Salaries, Bonuses, Remuneration, and Benefits

Tong thu lao chi trong nam

Ho va Tén Chuc vu (truéc thué)- (VND) Thudng trong nam
1 Truang Phu Chién Chu tich HBQT 240.000.000
2 Ba Nguyén Ngoc Anh lﬂiﬁgvc}?e”uiﬁ 180.000.000
3 Ong Vi Cudng Eir;g‘glee”u:zgg 180.000.000
4 Ong Nguyén Van Khai Thanh vien HDQT 180.000.000

khong diéu hanh
5 Ong Nguyén Quéc Hoang Thanh vién HDQT 180.000.000
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Luong thudng, thu lao, cac khoan lgi ich/ Salaries, Bonuses, Remuneration, and Benefits

Muc chi tra luong, thudng cho cac thanh vién trong Ban Tong Giam déc nam 2024 la 4.328.798.936 dong.
The total salary and bonus paid to members of the Executive Board in 2024 amounted to VND 4,328,798,936.

Giao dich cd phiéu ciia C6 déng ndi bé/ Share Transactions by Internal Shareholders

Khéng c6/None
Hop dong hoac giao dich véi cd déng ndi bé/
Contracts or Transactions with Internal Shareholders

Cac giao dich gitra cong ty vGi nguai co lién quan (NCLQ) clia cong ty; gita cOng ty vGi c6 ddng I6n, ngudi ndi bo (NNB), ngudi cé lién quan clia ngudi ndi bo da duoc Hoi
dong quan tri cong ty thédng qua tai Nghi quyét s6 000002/2024/NQ-HPQT ngay 02/01/2024. Cac giao dich da thuc hién trong ky bao gom:

Transactions between the Company and its related parties (RP); between the Company and major shareholders, internal persons (IP), and related persons of internal persons were
approved by the Company’s BOD under Resolution No. 000002/2024/NQ-HDQT dated 02/01/2024. Transactions conducted during the period include:

Néi dung, sé luong,

M&i quan hé S6 Giay NSH*, L . . tong gia tri giao dich
Dia chi tru s& chinh/ Thai diém giao dich

Dia chi lién hé V@i cong ty

STT Tén t6 chitc/ca nhan lién quan dén ngay Cra'P,
céng ty naoi cap

Noi Tong gia tri
dung (VND)

L6 J1-CN, dudng D1, KCN A

My Phudc, phudng My Thu ho 57.000.000
. e 2024

Phudc, thi xa Bén Cat, tinh Chi hé 34.945.244

Binh Duang.

Cty TNHH MTV

Bibica Mién Déng Cong ty con 3700836437



Hop dong hoac giao dich véi cd déng ndi bé/
Contracts or Transactions with Internal Shareholders

Moi quan hé

SO Giay NSH¥*,

Dia chi tru sé& chinh/

QUANTRICONGTY/  (Bibica™
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Thoi diém giao dich

Néi dung, sé luong,
tong gia tri giao dich

STT S e lién quan dén ngay cap, R ST R e
D S e el cong ty nai cap Dia chilién hé V@i cong ty 5 : o
Noi Tong gia tri
dung (VND)
Mua hang héa 2.403.034.682
Mua dich vu 17.707.512
L6 A1/1-3, dudng VL4, KCN Ban hang héa
Cty TNHH MTV . Vinh Loc 2, xa Long Hiép, .
2 Bibica Mién Tay Coéng ty con 1101883032 huyén Bén Luc, tinh Long 2024 GO6c vay 23.000.000.000
An Lai vay 36.863.014
GOc cho vay
Lai cho vay
Mua hang héa  36.840.473.315
B18, dudng Céng Nghiép Mua dich vu 5.902.504
Cty TNHH MTV . 6, KCN Sai Dong B, phudng s .
3 Bibica Ha Noi Céng ty con 108090231 S3i Ddng, quan Long Bién, 2024 Ban hang hda 10.211.476.054
Ha No6i GOc vay 6.500.000.000
Lai vay 10.910.959



Tén to chic/ca nhan

Moi quan hé
lién quan dén
cong ty

SO Giay NSH¥*,

ngay cap,
noi cap

Hop dong hoac giao dich véi cd déng ndi bé/
Contracts or Transactions with Internal Shareholders

Dia chi tru sé& chinh/
Dia chi lién hé

QUAN TRICONGTY /
Corporate Governance

> Bibica

Thoi diém giao dich
v@i cong ty

Néi dung, sé luong,
tong gia tri giao dich

Noi Téng gia tri
dung (VND)
5 A 5 VL3 KCN GOc vay 200.000.000.000
6 A1-9, buong VL3,
. 2 1A A : " TragScvay  300.000.000.000
Coéng ty”Co phan ) Cong ty me 313041011 VTnhA LQcA,2, X,a Long Hiép, 2024
Pan Group (“PAN Group”) Huyén Bén Luc, Tinh Long Lai vay 8.421.917.805
An
Thué VP 60.000.000
Mua hang hoa 1.038.702.586
L6 A1/1-9 Budng VL3, KCN Mua dich vu 2.441.386.023
Coéng ty C6 phan ) Vinh Léc 2, Xa Long Hiép, L ,
Phan phoi Hang tiéu dung Cong ty con 1101512597 Huyén Bén Luc, Tinh Long 2024 Ban hang hoa
PAN (PANCG) An GOc vay 15.000.000.000
Lai vay 277.643.834
Pudng s6 8, KCN Giang
Cty TNHH MTV Cong ty con 3603651582 Dien, Xa Giang bien, 2024 Pugc chi ho 1.833.270.549

Bibica Bién Hoa

Huyén Trang Bom, Tinh
Péng Nai



Hop dong hoac giao dich véi cd déng ndi bé/
Contracts or Transactions with Internal Shareholders

Tén to chic/ca nhan

Moi quan hé
lién quan dén
cong ty

SO Giay NSH¥*,

ngay cap,
noi cap

Dia chi tru sé& chinh/
Dia chi lién hé

59-65 Huynh Man bDat,
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Néi dung, sé luong,
. . tong gia tri giao dich
Thoi diém giao dich
v@i cong ty

Noi Tong gia tri
dung (VND)

Mua hang héa

Cty CP Cty lién quan Phuong 05, Quan 5, Thanh w2
7 K§ Nghé D6 Thanh Cha tich HDQT 0303310875 L5 H6 Chi Minh, Viat 2024 Mua tai san
Nam Ban hang hda 1.150.207.065
S6 81 B, Quoc 16 62, Mua hang hoa
CT CP Ché Bién Cty trong cling Phuong 2, Thanh pho Tan o s
8 Hang xuat khau Long An tap doan 1100107301 An, Tinh Long An, Viét 2024 Mua tai san
Nam Ban hang hoa
1210 Lé Hoéng Phong, Mua hang hoa
Cong Ty C6 Phan Cty trong cling Phudng Phudc Long, .
2 Thuy San 584 Nha Trang tap doan 4200636551 Thanh phé Nha Trang, 2024 Mua tai san
Tinh Khanh Hoa, Viét Nam Ban hang hoa
27 Luu Van Lang, Phudng GS
10 Cong ty C6 Phan Cty trong cling 0314681060 Bén Thanh, Quan 1, Thanh 5024 ocvay
Ca Phé Golden Bean tap doan phé H6 Chi Minh, Viét Lai vay

Nam
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Hop dong hoac giao dich véi cd déng ndi bé/
Contracts or Transactions with Internal Shareholders

Néi dung, sé luong,
M&i quan hé S6 Giay NSH*, - . D tong gia tri giao dich
lién quan dén ngay cip, Dia chi tru s& chinh/ Thai diém giao dich

Tén to chic/ca nhan . ot aten  ua e a
cong ty nai cap Dia chi lién hé v@i cong ty

Noi Tong gia tri
dung (VND)

Trad goc vay
L6 A1-9, Budng VL3, KCN

A 5 nha : A 2 i Lai va
11 Cong ty (;o phan Cty ’Erong‘cung 0313041011 VTnhA LQCAIZ, Xfa\ Long Hiép, 2024 y
Thuc pham Pan tap doan Huyén Bén Luc, Tinh Long Tra l5i vay
An, Viét Nam
Ban dich vu 140.000.000

443 Ly Thudng Kiét, P 8,

12 Nguyen Quéc Hoang Tong giam dléc Quén Tan Binh, ToHCM 2024 Mua cé phan PANCG  119.180.000
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Giao dich giira ngudi ndi bé cong ty, nguoi co lién quan cua ngudi ndi bo véi cong ty con,
cdng ty do cdng ty ndm quyén kiém soat/ Transactions between the Company’s Internal Persons,
Related Persons of Internal Persons, and Subsidiaries or Companies Controlled by the Company:

Noi dung, sé luong,

Tén cong ty con, Thoi diém tong gia tri giao dich
céng ty do CTYNY giao dich

nam quyén kiém soat vGi cong ty NG

Quan hé vaéi Chuc vu tai

Tén t6 chuc/ca nhan ngudi néi bd CTYNY

Toéng gia tri
dung (VND)

. Cha tich BBC Mién

Tay la Cha tich Mua hang héa 471.213.727
1 Cty TNHI._LMTAV NLQ CEJ.a A HDQT cla Bibicé Ct}/ TNHI_! MTV 2024 Mua dich vu
Bibica Mién Tay nguai ndi bd TGD BBC Midn T Bibica Ha NOi
" e fay Banhanghéa  52.515.886.632
la TGD BBC
+ Chatich BBC Mien A . Mua hang hoa 752.083.106
Ctv TNHH MTV NLQ clia Tay la Chu tich Cong ty C6 phan
2 Y A e Ar LA HDQT cuia Bibica Phan phoi Hang tiéu dung 2024 Mua dich vu
Bibica Mién Tay Ngudi ndi bd TGD BBC Mién Ta PAN
" Ien 1ay Ban hanghdéa  125.887.341.649
la TGD BBC
. Phé Chu tich HDTV
BBC Ha Noi la Chu
Cty TNHH MTV NLQ cua tich HDQT cua Cty TNHH MTV s .
3 Bibica Ha Noi Ngudi ndi bd Bibica Bibica Mién Tay 2024 Ban hang hoa 471.213.727

- TGD BBC Ha Néi la
TGD BBC
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Giao dich giira ngudi ndi bé cong ty, nguoi co lién quan cua ngudi ndi bo véi cong ty con,
cdng ty do cdng ty ndm quyén kiém soat/ Transactions between the Company’s Internal Persons,
Related Persons of Internal Persons, and Subsidiaries or Companies Controlled by the Company:

Noi dung, sé luong,

Tén cong ty con, Thoi diém tong gia tri giao dich
céng ty do CTYNY giao dich

nam quyén kiém soat vGi cong ty NG

Quan hé vaéi Chuc vu tai

Tén t6 chuc/ca nhan ngudi néi bd CTYNY

Toéng gia tri
dung (VND)

. Phé6 Chd tich HBTV
BBC Ha Noi Ia Chu

) . ) Coéng ty C6 phan
4 Cty TNHH MTV NLQcta tich HPQT cla  ppan ohéi Hang tiéu dung 2024 Ban hanghoa  109.326.354.375
Bibica Ha No6i Nngudi ndi bd Bibica PAN
- TGD BBC Mién Tay
la TGD BBC
. o s - Cty trong cung tap
Coéng ty C6 phan . . ‘
. A R Cty trong cung doan Cty TNHH MTV . .
5 Phan phoi szrlllg tiéu dung tap doan . TGD PAN food I3 Bibica Ha Noi 2024 Mua hang h6éa 109.326.354.375
CT HPQT BBC
Mua hang héa 125.887.341.649
. o L a . Cty trong cung tap Mua dich vu
Céng ty C6 phan . . ' ' '
R <o L2 A s Cty trong cung doan Cty TNHH MTV s .
6 Phan phoi I;ZEg tiéu dung tap doan . TGO PAN food I3 Bibica Mién Tay 2024 Ban hang hda 752.083.106
CT HDQT BBC Trad goc vay 60.000.000.000

Lai vay 468.143.835
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Giao dich giira ngudi ndi bé cong ty, nguoi co lién quan cua ngudi ndi bo véi cong ty con,
cdng ty do cdng ty ndm quyén kiém soat/ Transactions between the Company’s Internal Persons,
Related Persons of Internal Persons, and Subsidiaries or Companies Controlled by the Company:

Noi dung, sé luong,

A o . : Tén cong ty con, Thoi diém tong gia tri giao dich
N Quan hé vgéi Chuc vu tai o . .
Tén to chuc/ca nhéan T 16 bo CTYNY | céng ty do CTYNY giao dich
R nam quyén kiém soat vai cong ty Noi Téng gia tri
dung (VND)
Trad gbc vay 5.000.000.000
Cong ty C6 phan , Tong Giam  doc . oy n Li vay 471.041.095
7 Phan phéi Hang tiéu dung o I:Ijlé(i)ncgiabé PANCG la Tong Gidm (_Zrcr)]r:i tyhéfnpglaann 2024 o
PAN g 21 0C d6c Bibcia 1CP Tra 1ai vay 1.722.098.626
Ban dich vu 5.000.000.000
Cong ty C6 phén , Téng  Giam  d6c . 5 DR G6c vay 5.000.000.000
8 Phan phéi Hang tiéu diing ) ':'I;?rfg‘iabé PANCG I Téng Giam C;ggg éﬁ%erhBae”an 2024 B
PAN 9 21 % d6c Bibcia Lai vay 40.602.740
Coéng ty CO phan , Tong Giam  d6c \ £ oL A
Phan phoi Hang tiéu dung NLQ cha PANCG la Tong Giam 7Con’g Ty €O Phan Ban hang hoa 215.385.074
nguadi ndi bd MO Thuy San 584 Nha Trang
PAN déc Bibcia
Coéng ty C6 phan , Tong Giam  doc J—
9 Phan phoi Hang tiéu dung NLQ CEJ.a A PANCG la Tong Giam . 1 (E,P ChA,e Bien Ban hang héa 298.432.160
PAN ngudi ndi bd déc Bibcia Hang xuat khau Long An
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Thuc hién cac quy dinh vé Quan tri cong ty/ Compliance with Corporate Governance Regulations

Bibica cam két tuan thd cac nguyén tac quan tri cong ty minh bach, phu hop
vGi phap luat va Quy ché niém yét clia S& Giao dich Ching khoan TPHCM
(HOSE).

Bibica commits to adhering to transparent corporate governance principles, in
compliance with the law and the Listing Regulations of the Ho Chi Minh City
Stock Exchange (HOSE).

. Trach nhiém ctia HPQT, Uy ban Kiém todn noi bd, Ban Diéu hanh va Can bo

quan ly:
Responsibilities of the BOD, Internal Audit Committee, Executive Board, and
Management Staff:
o Cong khai lgi ich lién quan theo Luat Doanh nghiép.
Disclose related interests in accordance with the Enterprise Law.
o Khong st dung co hoi kinh doanh hodc théng tin ndi b dé truc loi.
Do not use business opportunities or insider information for personal gain.
> Bdo cao HPQT vé cac giao dich lién quan va cong bo thong tin theo quy
dinh.
Report to the BOD on related transactions and disclose information as
required.

o Khéng cap khoan vay hodc bdo lanh cho thanh vién HDPQT, Uy ban Kiém
toan n6i bd, Ban Diéu hanh va ngudai lién quan, tri khi cé quyét dinh clia
DHDCD.

Do not provide loans or guarantees to BOD members, Internal Audit
Committee members, Executive Board members, and related persons, unless
approved by the GMS.

o Khong biéu quyét vai giao dich cé lgi ich lién quan va cong b6 trén Bao
cao thudng nién.

Do not vote on transactions involving related interests and disclose them in
the Annual Report.

(e}

Ngan ngtra lam dung théng tin n6i bo dé giao dich ching khoan.
Prevent the misuse of insider information for securities trading.

Ky két hop dong vai ngudi lién quan trén nguyén tac minh bach va céng
bang.

Sign contracts with related persons based on principles of transparency and
fairness.

Ngan chan cac giao dich gay that thoat tai sadn cong ty.

Prevent transactions that cause loss of company assets.

Cong b6 théng tin giao dich ¢6 phiéu ctia ¢6 dong 16n va lanh dao téi
thiéu 3 ngay trudc khi thuc hién.

Disclose information on share transactions by major shareholders and
leaders at least 3 days prior to execution.

- Dam bao quyén lgi c6 déng/ Ensure shareholders’ rights:

o

(e}

(¢]

Cong bo thong tin chinh xac, minh bach, kip thai.

Disclose accurate, transparent, and timely information.

Péi xt cdong bang vai moi ¢6 dong.

Treat all shareholders fairly.

Cung cap day du tai liéu hop BPHPCD qua thu mai va trén website HOSE,
Bibica theo quy dinh.

Provide complete GMS meeting documents via invitations and on the HOSE
and Bibica websites as required.

T6 chic PHDCP theo chuong trinh nghi su, tao diéu kién dé c6 déng dat
cau héi va bay té y kién cong bang.
Organize the GMS according to the agenda, facilitating shareholders to ask
questions and express opinions fairly.



w BAO CAO PHAT TRIEN BEN VUNG / Sustainable Development Report

Gigi thiéu/ Introduction

La mot doanh nghiép hang dau Viét Nam trong nganh Banh Keo, BIBICA nhan thuc ré tam anh huéng cuia
minh dén maéi trudng va su phat trién bén viing ctia xa héi. BIBICA thau hiéu su thanh céng cia mét doanh
nghiép sé khong chi don gian la nhitng con sé6 vé doanh thu, Igi nhuan ma con la nhiing gia tri vuot tréi va lau
dai ma doanh nghiép xay dung va mang dén cho tat ca cac bén lién quan, bao gom ca méi truong va xa hoi.

As a leading Vietnamese enterprise in the confectionery industry, BIBICA clearly recognizes its impact on the
environment and the sustainable development of society. BIBICA understands that the success of a business is not
merely reflected in revenue and profit figures but also in the outstanding and long-term values that the company
builds and delivers to all stakeholders, including the environment and society.




Pham vi cua bao cao/ Scope of the report

Bdo cdo Phat trién Bén viing dugc trinh bay doc lap trong
Bdo cdo thuong nién cta BIBICA. Bao cao nay bao gobm cac
két qua ma Bibica dat dugc trong chién lugc phat trién bén
viing trong giai doan tur 01/01/2023 dén 31/12/2024. Bao
cao dugc thuc hién trong pham vi toan b6 hoat déng cua
BIBICA va hoat ddng cua cac cdng ty con.

The Sustainable Development Report is presented
independently within BIBICAs Annual Report. This report
encompasses the results achieved by Bibica in its sustainable
development strategy from January 1, 2023, to December 31,
2024. The report covers the entire scope of BIBICA's operations
and those of its subsidiaries.

Muc tiéu/ Objectives

BAO CAO PHATTRIENBENVUNG/  (Bibica™
Sustainable Development Report

Noi dung bao cao va giéi han/
Report content and limitations

Bdo cdo nay tém tat cac hoat ddng kinh doanh bén viing
cla BIBICA va bao cao vé tac dong kinh té, xa hoi va moi
truong clia doanh nghiép déi véi cong dong va moi
trudng xung quanh hoat déng kinh doanh trén toan lanh
tho Viét Nam.

This report summarizes BIBICA’s sustainable business
activities and reports on the economic, social, and
environmental impacts of the company on the community
and the surrounding environment across its business
operations throughout Vietnam.

Théng qua bao cao phat trién bén viing, ching toi ciing cam két cai thién tiing quy trinh kinh
doanh ctia chiing t6i trén co sé lién tuc va luén cong bo rd rang trong cac bao cao tiép theo. Vi
chiing t6i mudn ti€p tuc phat trién, tré thanh mot nha lanh dao va déng gop tich cuc cho cdng

dong xung quanh.

Through the sustainable development report, we also commit to continuously improving our business
processes and transparently disclosing them in subsequent reports. This is because we aim to continue
growing, becoming a leader, and positively contributing to the surrounding community.



CON SO AN TUONG/ IMPRESSIVE FIGURES

B

BAO CAOPHATTRIENBENVUNG/  (Bibica ™
Sustainable Development Report

PAU TU PHAT TRIEN NGUON LUC/ INVESTMENT IN HUMAN RESOURCE DEVELOPMENT

Tong s6 khéa dao tao chuyén
mon tay nghé da dugc to chic
tai cong ty: 59 khoa

Total number of professional
skills training courses organized
at the company: 59 courses

GOP PHAN BAO VE MOI TRUONG/
CONTRIBUTING TO ENVIRONMENTAL PROTECTION

Giam 13.395 tan CO2
thai ra moi truong
moi nam

N - == - -

St dung nhién liéu sinh khéi d6t 10 hoi: ti than da sang trau vién va ba
diéu tai nha may BBC Bién Hoa, tuong duong 13.395 tan CO2 ra moi
truéGng moi nam.

Using biomass fuel for boilers: switching from coal to rice husk pellets and

Toéng s6 nhan vién dugc dao tao: 8.331 ngudi (trong do c6 dao tao
cho BDNBH vé FST, dao tao cho nhan su PCCC, an toan VSTP, chinh
sach An Ninh va nhan quyén so cap cuiu, huan luyén ATLD...)

Toéng s6 nhan vién dugc dao tao: 8.331 ngudi (trong dé cé dao tao
cho DNBH vé FST, dao tao cho nhdn su PCCC, an toan VSTP, chinh
sdch An Ninh va nhdn quyén so cdp cuu, hudn luyén ATLD...)

cashew pulp at the BBC Bien Hoa factory, equivalent to 13,395 tons of CO2 \ e Tham gia va tai trg cho 115 chuong trinh thién nguyén trén cac tinh thanh ca nudc. Tong ngan sach tai trg: 2,798 ty dong.
released into the environment annually. Participating in and sponsoring 115 charitable programs across provinces and cities nationwide. Total sponsorship budget: 2.798
billion VND.

UNGIDON

98 (41 Th ) N Chuong trinh “Tét yéu thuang” gia tri 0,45 ty VND

VND
nghéo: gan 0,7 ti dong

nearly 0.7 billion VND

FY T Zrv e Chuong trinh “Trung thu cho em” t6ng gid tri 0,8 ty VND
/ “Mid-Autumn for Kids” program with a total value of 0.8 billion VND

“Loving Tet” program with a value of 0.45 billion VND

HO trg khdc phuc hdu qua co bao s6 3 gia tri 0,4 ty VND

Support for recovery from Typhoon No. 3 with a value of 0.4 billion VND

Chuong trinh phong chéng duéi nudc cho tré em VN gia tri 0,4 ty

Program to prevent drowning for Vietnamese children with a value of 0.4 billion

Chuong trinh Y té xanh, qua cho b6 doi bién phong, hé trg cac gia dinh

Green Healthcare program, gifts for border guards, and support for poor families:

o S
o
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SU GAN KET VG1 CAC BEN LIEN QUAN / ENGAGEMENT WITH STAKEHOLDERS

Viéc xac dinh cac bén lién quan giup cong ty biét
duoc chinh xac doi tuong chiu anh huéng bdi cac
hoat dong Méi truong — Xa hoi phat sinh tu hoat
déng san xuat kinh doanh, tu d6 c6 cac bién phap
dap ung yéu cau, han ché cac tac dong tiéu cuc
khéng mong muon.

[} L]

Céng dong Ngudi lao dong
¢szlca~/

Co quan nha nudc Es ! E Nguai tiéu dung

Nha cung cap

Identifying stakeholders helps the company accurately
determine the entities affected by environmental and
social activities arising from its production and business
operations, thereby implementing measures to meet
requirements and minimize unwanted negative impacts.
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1. Co6 déng/ Shareholders:

C6 dong la cht sé hitu thuc su, la nhimng ngudi tin tudng va ang ho chinh sach phat trién va hoat ddéng ctia cong ty. Vi vay Cong ty Bibica sé thuc hién moi viéc vdi trach nhiém cao
nhat dé dam bao su minh bach va quyén Igi cong bang cho moi c6 déng.

Shareholders are the true owners, the ones who trust and support the company’s development policies and operations. Therefore, Bibica will carry out all actions with the highest
responsibility to ensure transparency and fair rights for all shareholders.

Méi quan tam/ Concerns Hanh dong cua Cong ty/ Company Actions
Loi nhuan va tang truéng kinh doanh Nang cao hiéu qua quan tri Cong ty/ Enhancing corporate governance efficiency:
cao, bén viing. « Nam 2011/ Year 2011:
High and sustainable profit and business o Cai t6 toan dién hé théng ban hang, mé thém nha phan phdi, tang sé lugng nhan su ban hang. Doanh sé nam 2011 lan
growth. dau tién can moc con so trén 1.000 ty.

Comprehensively restructured the sales system, expanded the distributor network, and increased sales staff. Sales in 2011
reached over 1,000 billion VND for the first time.
« Nam 2012/ Year 2012:
o Pau tu hé thong quan ly ban hang DMS va hoan thién hé théng danh gia cho luc luong ban hang va nha phan phoi;
Invested in the DMS sales management system and refined the evaluation system for the sales force and distributors;
> Nang cap hé théng quan tri téng thé doanh nghiép ERP lén phién ban ERP R12 véi kinh phi 4 ti déng va chinh thuc di vao
hoat dong tu thang 12/2012.
Upgraded the enterprise-wide ERP management system to ERP R12 version with a budget of 4 billion VND, officially operational
from December 2012.
« Nam 2014/ Year 2014:
> Pau tu cdng cu hé trg ban hang bang thiét bi PDA, nham kiém soat, thic day nhan vién viéng tham clra hang trén tuyén
va chuyén don hang vé Nha phan phéi tuc thai;
Invested in PDA-based sales support tools to monitor and encourage staff to visit stores on routes and instantly transfer orders to
distributors;
> Pau tu hé théng an toan cong nghé théng tin dua vao st dung tu thang 9/2014 dam bao an toan hoat ddéng hé thong ha
tang céng nghé thong tin khi xay su c6 mat dién, chay né.
Invested in an IT security system, operational from September 2014, ensuring the safety of IT infrastructure during power
outages or fire incidents.
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1. Co6 dong/ Shareholders:

Mai quan tam/ Concerns Hanh dong cua Cong ty/ Company Actions
Loi nhuan va tang truéng kinh doanh « Nam 2015: Ap dung thanh cdng MFCA trong san xuét, kiém soat lang phi trong san xuat c6 hiéu qua va triét dé hon.
cao, bén viing. Year 2015: Successfully applied MFCA in production, effectively and thoroughly controlling production waste.

High and sustainable profit and business « Nam 2016: Lan dau tién can muc doanh sé trén 1.250 ty & ti€p tuc dugc ngudi tiéu dung binh chon hang Viét Nam chat lugng
growth. cao 21 nam lién.

Year 2015: Achieved sales exceeding 1,250 billion VND for the first time and continued to be voted as high-quality Vietnamese goods
by consumers for 21 consecutive years.

« Nam 2017: Dua day chuyén san xuat Keo cao cap Hifat vao hoat dong, cho ra thi trudng san pham Keo sira cao cap AHHA;
Year 2017: Launched the Hifat premium candy production line, introducing the premium AHHA milk candy to the market;

« Nam 2018: Cong ty trién khai cac phan mém hé trg cong tac quan ly doanh nghiép: Diéu d6 san xuat trén ERP, Bdo cdo lanh
dao Bl va App ban hang cho Shop key;
Year 2018: The company deployed software to support business management: ERP production scheduling, Bl leadership reports, and
a sales app for key shops;

« Nam 2019: Nha may Bibica Mién Tay tai Long An di vao hoat déng tur 10/10/2019. Lan dau tién Céng ty can muc doanh thu
vuot 1.500 ty dong.
Year 2019: The Bibica Mien Tay factory in Long An began operations on October 10, 2019. The company'’s revenue surpassed 1,500
billion VND for the first time.

« Nam 2020: Dau tu day chuyén keo déo cong suat 20 tan/ngay tai NM BBC BH
Year 2020: Invested in a gummy candy production line with a capacity of 20 tons/day at the BBC BH factory.

« Nam 2021: Tuy tinh hinh dich bénh kéo dai, nhung BBC cling phat trién dugc dong SP banh mai Gooka bap va Gooka Khoai
tay tai BBC MT, keo AHHA tran chau tai BBC BH

Year 2020: Despite prolonged pandemic conditions, BBC developed new Gooka corn and Gooka potato product lines at BBC MT, and
AHHA pearl candy at BBC BH.

« Nam 2022: Bibica da quy hoach lai viéc san xuat cac san pham tai 3 nha may, Nha may Bibica Bién Hoa chuyén san xuat keo,
Nha mdy Bibica Ha Noi chuyén banh tuai, Nha may Bibica Mién Tay chuyén san xuat banh cac loai. Cac san pham mdéi duoc




BAO CAO PHATTRIENBENVUNG/  (Bibica™
Sustainable Development Report

1. C6 déng/ Shareholders:

Moi quan tam/ Concerns Hanh dong cua Cong ty/ Company Actions
Loi nhuan va tang truéng kinh doanh « tung va dugc thi trudng chap nhan nhu keo déo Zoo, Gooka vi bo va sta, Gooka nougat filling hoan toan méi.
cao, bén viing. Year 2022: Bibica restructured production across its three factories: Bibica Bien Hoa specialized in candy, Bibica Hanoi in fresh
High and sustainable profit and business pastries, and Bibica Mien Tay shifted to various baked goods. New products launched and accepted by the market included Zoo
growth. gummy candy, Gooka butter and milk flavor, and the entirely new Gooka nougat filling.

« Nam 2023:Tu dong hda cho khau déng hép Hura gitp tiét gidam coéng lao ddng va muc d6 hoan thién san pham tét hon. Hiéu
gua mang lai tang nang suat lao dong, tiét giam chi phi san xuat 4 ty/nam
Year 2023: Automated the Hura boxing process, reducing labor costs and improving product quality. This resulted in increased labor
productivity and production cost savings of 4 billion VND/year.

« Nam 2024: Sang tao dong kem déo Nougat cho banh Cracker dua trén nén tang thiét bi hién cé. Quy hoach lai mat bang dé
dong bo héa san xuat dong san pham Cracker Nougat Filling. Hiéu qua mang lai: San lugng 900 tan, tang gap 5,6 lan sau hon
1 nam; Gia tri lam lgi mang lai tur viéc hop ly héa san xuat 1,03 ty/nam. Bén canh dé phat trién dong san pham banh an sang
Hura nang han st dung san pham |én 6 thang, keo thach dugc thi trudng chap nhan
Year 2024: Innovated a soft Nougat cream line for Crackers using existing equipment. Reorganized the factory layout to synchronize
production of the Cracker Nougat Filling line. Results: Output reached 900 tons, a 5.6-fold increase in over a year; profit from
production rationalization amounted to 1.03 billion VND/year. Additionally, developed the Hura breakfast pastry line with a shelf life
extended to 6 months, and jelly candy gained market acceptance.

Hanh dong c6 trach nhiém va ap dung Cam két vGi c6 déng: Minh bach théng tin, hai héa lgi ich/ Commitment to shareholders: Transparency of information,

cac chuan muc dao dic xa héi. harmonization of interests:

Responsible actions and application of . Bibica lubn mong mudén xay dung mai quan hé than thién, céng bang, bén viing véi c6 dong trén ca sG ton trong va tin tudng
social ethical standards. lan nhau

Bibica always aims to build a friendly, fair, and sustainable relationship with shareholders based on mutual respect and trust.

. Cam két cung cap va minh bach héa théng tin, ton trong va co trach nhiém vai c6 déng theo quy dinh ctia phéap luat;
Committed to providing and ensuring transparency of information, respecting and being accountable to shareholders in
accordance with legal regulations;




1. Co6 dong/ Shareholders:

Méi quan tam/ Concerns
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Hanh dong cua Cong ty/ Company Actions

Hanh ddng c¢é trach nhiém va ap dung
cac chuan muc dao dic xa héi.
Responsible actions and application of
social ethical standards.

- Bibica quan tam dén két qua dau tu clia cac c6 dong, ddm bao hai hoa lgi ich gilia cac bén.
Bibica cares about the investment outcomes of shareholders, ensuring a balance of interests among all parties.
Cam két véi khach hang va doi tac: Chuyén nghiép va tan tam
Commitment to customers and partners: Professionalism and dedication
« MObi cong nhan vién Bibica la dai si thuong hiéu cla Bibica, dai dién cho nhitng gia tri van héa Bibica.
Every Bibica employee is a brand ambassador, representing Bibica’s cultural values.

Cam két bao vé méi truong

Commitment to environmental protection

« Vi mot méi trudng xanh sach dep.

For a green, clean, and beautiful environment.

Cam két dao dic nghé nghiép: chinh truc, uy tin

Commitment to professional ethics: integrity and credibility

- Bibica cam két thuc hién mot nguyén tac dao diic nghé nghiép chinh truc, uy tin;

Bibica commits to upholding a principle of professional ethics based on integrity and credibility;

- Bibica cam két ton trong su riéng tu ctia CNV. Nhitng thong tin bi mat bao gom ca ho so ca nhan, ho so'y té va cac thong tin
lién quan sé dugc tranh st dung vao nhiing muc dich khéng thich dang va sé chi duoc s&r dung phuc vu cho nhitng nhu cau
cong viéc dugc phap luat cho phép;

Bibica commits to respecting the privacy of employees. Confidential information, including personal records, medical records, and
related data, will not be used for inappropriate purposes and will only be utilized for work-related needs permitted by law;

- Bibica cam két ap dung moét cach nhat quan nhing quy dinh va nguyén tac doi véi tat cd moi doi tuong khach hang, doéi tac va
CNV ctia minh.

Bibica commits to consistently applying regulations and principles to all customers, partners, and employees.
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2. Nguci lao dong/ Employees:

Nhan luc la tai sdn quan trong ctia Céng ty Bibica. Chiang t6i ludn quan tam, coi trong dé cé dugc su ting ho, cdng hién va hagp tac lau dai véi ngudi lao ddéng théng qua su quan
tam va tao diéu kién cho méi ca nhan phat huy dugc nang luc, dac biét doi véi ngudi lao ddng co kinh nghiém, trinh d6 thi hoat ddng san xuat kinh doanh mdéi c6 thé duy tri duoc
su tang trudng cao va bén viing. BGi vay, ngudi lao dong trong cong ty ludn dugc quan tdm va cé chinh sach phu hop dé xay dung quan hé hop tac lau dai.

Human resources are a vital asset of Bibica Company. We always prioritize and value them to gain the support, dedication, and long-term cooperation of employees by caring for them and
creating conditions for each individual to maximize their potential, especially for experienced and skilled workers, as this enables the company’s production and business activities to
maintain high and sustainable growth. Therefore, employees within the company are always cared for and provided with appropriate policies to build long-term cooperative relationships.

Méi quan tam/ Concerns Hanh dong cua Cong ty/ Company Actions
Tao méi truéng lam viéc than thién, gan Ludn luén chung stic, ddng long véi ngudi lao ddng, dam bao 6n dinh viéc lam va doi séng ctia NLD, dam bao tat ca NLD cla
két quan hé gilta cac nhan vién va xay Bibica dugc quan tam, dugc hudng tat ca cac quyén Igi vé vat chat va tinh than theo quy dinh clia phap luat
dung van héa céng ty. Always stand united with employees, ensuring job stability and livelihoods, guaranteeing that all Bibica employees are cared for and
Foster a friendly working environment, receive all material and spiritual benefits as prescribed by law.
strengthen employee relationships, and Dam bao thuc hién cac ché do dai ng6, cong bang, minh bach.
build corporate culture. Ensure fair and transparent compensation policies.

Cong ty tao diéu kién vé thai gian va kinh phi dé ngugi lao ddng tu dao tao hodc cong ty t6 chiic trong va ngoai dén huan luyén
nang cao/cap nhat kién thic hang nam cho ngudi lao dong.

The company provides time and financial support for employees to pursue self-training or attend internal and external training
sessions to enhance and update their knowledge annually.

NLD dugc lang nghe va dugc danh gia ddng nang luc, cac thanh tich dugc ghi nhan kip thoi, dugc danh gia cong bang va khen
thudng xuing dang.

Employees are heard, fairly evaluated based on their capabilities, have their achievements recognized in a timely manner, and are
appropriately rewarded.

T6 chiric HOi nghi ngudi lao ddng hang nam, déi thoai truc ti€p gilta nhan vién va ban lanh dao dé 1ang nghe va giai quyét phu
hop cacy kién phan hoi ti ngudi lao déng.

Organize annual employee conferences and direct dialogues between staff and leadership to listen to and appropriately address
employee feedback.
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2. Nguci lao dong/ Employees:

Méi quan tam/ Concerns Hanh dong cua Cong ty/ Company Actions
Tao méi truéng lam viéc than thién, gan MG cac I6p dao tao van hoa doanh nghiép dé céng nhan vién hiéu rdé vé gia tri van héa Céng ty, cach ting x chuan muc trong
két quan hé giltta cac nhan vién va xay cdng ty va tao nén su gan két gilta nguci lao dong va Cong ty.
dung van héa céng ty. Conduct corporate culture training courses to help employees understand the company's cultural values, adopt professional workplace
Foster a friendly working environment, behavior, and strengthen their connection with the company.
strengthen employee relationships, and T6 chiic huan luyén FST cho DNBH dé nang cao nghiép vu ban hang chuyén nghiép.
build corporate culture. Conduct FST training for distributors to enhance professional sales skills.

Pam bao ché dé dai ngd, luong thuéng Cong ty tiép tuc ap dung chinh sach luong gan véi hiéu qua céng viéc

xung dang. Doi vai Quan tri vién (QTV) va nhan vién gian tiép va phuc vu ap dung tra luong theo hiéu qua céng viéc (KPI), gitp gan lién lgi
ich v&i hiéu qua cong viéc va gép phan giup can bé cong nhan vién duoc tudng thudng xing dang vaéi nhirng déng gép cla
minh.

DP6i vGi cdng nhan vién truc ti€p san xuat va cac nhan vién béc xép, ap dung chinh sach luong theo san pham va nang suat, gidp
tao diéu kién tang thu nhap cho céng nhan vién dat hiéu suat lam viéc cao.

Trong d6 quy dinh chi tiét cac chinh sach vé tién luang, tién thudng, nghi phép va cac ché doé chinh sach cho nguai lao dong
theo quy dinh ctia phap luat lao déng hién hanh.
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3. Nguai tiéu dung:

Nguai tiéu dung la mét trong nhirng moi quan tam quan trong hang dau cia Cong ty, thanh cong cia Cong ty cling dugc do luong bang viéc tao ra gia tri cho chinh khach hang,
ngudi tiéu dung. Chinh vi vay, cai tién trai nghiém va khéng ngling gia tang gia tri mang lai cho khach hang la muc tiéu trong yéu ma Bibica tap trung.

Véi uy tin thuong hiéu Bibica hon 25 nam tu khi hinh thanh va phat trién, san pham banh keo Bibica da c6 mat khap cac tinh thanh trén ca nudc, dugc ngudi tiéu dung yéu thich
va lua chon s dung moi ngay. Bén nay mang lugi phan phéi clia Bibica da cé tai 120.000 diém ban trén ca nudc. Vé thi trudng xuat khau, sdn pham Bibica da c6 mat hon 27 quéc
gia.

Méi quan tam/ Concerns Hanh dong cua Cong ty/ Company Actions
Thuc hién nghiém tiac cac cam két véi San xuat va cung cap cho thi trudng nhiing san pham c6 gia tri dinh dudng, gia ca hgp ly. Bibica khéng ngung cai tién thay doi
san pham - véi ngudi tiéu dung cho phu hgp véi Hé thong quan ly ATTP theo tiéu chuan ISO 22000:2018 va FSSC 22000 (version 5.1). Két hop vai vién dinh

dudng qudc gia cho ra thj trudng nhiing dong san pham cho ngudi an kiéng, ngudi bi tiéu duong.
Nam 2024 ciing cho ra d&i dong san pham banh an sang Hura vai lugng triing 30% dé dap Uing bira an sang cho ngudi tiéu
dung, nhiéu dinh duéng va han s& dung dong banh nay 6 thang.

4. Nha cung cap:

Chubi cung tng la mot yéu té quan trong cla Bibica. Cong ty xay dung quan hé hop tac lau dai véi cac nha cung cap, trén co sG cling ¢6 lgi va cung phat trién nang luc. va hang
nam co t6 chiic cac cudc giam sat dinh ky tai co s&, nha may san xuat dé ghi nhan cac diém KPH dé cai thién trong chudi cung Ung.

Tuy vay chubi cung ting clia Bibica kha 6n dinh va cac vat tu & bao bi chti luc déu cé ti > 2 NCC trg [én, nén dam bao van dé cung iing hang hoda trong mua cao Vi van dé an toan
thuc pham, tat ca cac nha cung cap cla Bibica déu c6 ching chi HACCP hoac tuong duang.

BO phan mua hang, KQA phu trach danh gia va lam viéc véi nha cung cap dé dam bao su tuan thu.



4. Nha cung cap:

Méi quan tam/ Concerns
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Panh gia nha cung cap va theo déi qua
trinh cung cap

Trao doi truc ti€p théong qua cac budi
danh gia

Tham gia, tham van trong cac buéi héi
thao, chuong trinh dao tao

Hanh dong cua Cong ty/ Company Actions

Haop tac cuing phat trién
Thuc hién san xuat kinh doanh cé trach nhiém

5. Co quan nha nudc:

Co quan nha nudc la bén c6 chiic nang quan ly, ddm bao méi trudng kinh doanh va gian ti€ép ho trg cac doanh nghiép phat trién, trong dé c6 Céng ty Bibica. Moi quyét dinh cla
nha nudc déu co6 tadc dong vi mo tGi nén kinh té cling nhu ca nhan doanh nghiép. Thuc hién tét cac chinh sach va quy dinh nha nudc 1a yéu t6 quan trong dé cac doanh nghiép,
trong do6 c6 Cong ty Bibica dugc hudng cac ché dé uu dai va tao diéu kién hoat dong thuan loi.

Méi quan tam/ Concerns

Hanh dong ciia Cong ty/ Company Actions

Tuan tha quy dinh luat phap, ing ho cac
chinh sach va kéu goi cua nha nudc.

Thuc hién day du nghia vu clla doanh nghiép nhu nghia vu thué, dong bao hiém.

Tuan tha cac quy dinh vé minh bach va céng b6 théng tin.

Tham gia cac phong trao, chuang trinh phat dong cdia ca quan nha nudc nham hoé trog cdng dong, xa hoi.

BO phan Phap ché theo doi va cap nhat cac van ban luat phap trong cac linh vuc lién quan dén hoat ddng clia cac cong ty trong
tap doan nhu: Luat bao vé méi trudng, luat lao dong, luat an toan thuc pham, , luat PCCC, thong tin thuc hién trach nhiém ma
rong NSX - EPR
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6. Cong dong/ Community: ,l!

Cong ty Bibica hiéu rang su ting ho, tin tudng ctia cdng déng la co s& quan trong dé dat dugc nhirng thanh cong cudi cung. Mat khac, Cong ty Bibica cling nhan thuc ré trach
nhiém déi véi nhiing tac dong tGi cdng ddng va méi trudng xung quanh, do dé ching téi nd luc hai hoa lgi ich clia cac bén dé tim kiém su ting hé va dong thuan cla ca cong
dong.

Bibica understands that community support and trust are crucial foundations for achieving ultimate success. Moreover, the company is fully aware of its responsibility for its impact on the
community and the surrounding environment. Therefore, we strive to balance the interests of all parties to gain the support and consensus of the entire community.

Méi quan tam/ Concerns Hanh dong cua Cong ty/ Company Actions
Bao vé moéi truong tu nhién va moi Bibica luén chu trong va quan tam dén nhiing tac ddéng c6 thé anh huéng mai trudng séng ctia Cong déng, trong nam 2024
truong song cho cdng dong, dam bao ti€p tuc phat huy cac sang kién cai tién (nhu: tiét kiém nhién liéu tur viéc chuyén sang |6 hai dot gas, chuyén ti than da sang
an toan thuc pham va siic khée cho Biomass giam phat thai 13,395 tan CO2 ra bén ngoai mbi nam). Giai phap xur ly vé tring ga tuci dé lam phan bon va thic an
nguoi lao déng va cdng dong chan nuoi, giam phat thai ran ra bén ngoai 140 tan/nam.
Protect the natural environment and the Bibica always prioritizes and cares about the potential impacts on the community's living environment. In 2024, the company
living environment for the community, continues to promote innovative initiatives, such as fuel savings by switching to gas-fired boilers and transitioning from coal to
ensuring food safety and health for workers biomass, reducing CO2 emissions by 13,395 tons annually. Additionally, the company implements a solution for processing fresh egg
and the community. shells into fertilizer and animal feed, reducing solid waste emissions by 140 tons per year.
Thuc hién cac hoat déong cdng dong, xa Hoat dong huéng dén cdng dong va xa hdi/ Community and Social Activities
héi, dong gop vao su phat trién chung Bibica c6 nhiéu hoat ddéng hudng dén cong dong, xa hdi hang nam véi tong gia tri 2,8 ty trong do/ Bibica carries out numerous
Engage in community and social activities, community and social activities annually with a total value of 2.8 billion VND, including:
contributing to overall development - Tham gia cac chuang trinh thién nguyén cung doan Bac Sy Tam Viét kham chla bénh cho ba con nghéo, hoan canh khé khan

tai cac dia phuong, tang trén 10.000 phan qua/nam
Participating in charity programs with the Tam Viet doctors' team to provide medical check-ups and treatment for the
underprivileged in various localities, donating over 10,000 gifts per year
« Tét Yéu Thuong: T6 chuic 125 dia diém, tiép can 25.000 tré em véi 25.000 phan qua
Loving Tet: Organized at 125 locations, reaching 25,000 children with 25,000 gifts
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6. Cong déng

Méi quan tam/ Concerns

Thuc hién cac hoat déng cdng dong, xa
héi, déng gép vao su phat trién chung
Engage in community and social activities,
contributing to overall development
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Hanh dong cua Cong ty/ Company Actions

Tét Trung thu cho em: T6 chuic 212 dia diém, ti€p can 43.650 tré em véGi 43.650 phan qua

Mid-Autumn Festival for Children: Organized at 212 locations, reaching 43,650 children with 43,650 gifts

Y Té xanh: Trao tang 10.500 phan qua cho 10.500 ho gia dinh kho khan

Green Healthcare: Donating 10,500 gift packages to 10,500 disadvantaged households

Sang tuoi cung Hura: Khai dong du an véi 30 trudng hoc vai 24.000 hoc sinh véi 30 phan hoc bong
Bright Future with Hura: Launching the project in 30 schools, benefiting 24,000 students with 30 scholarships
HoO tro khac phuc hau qua con bao so6 3

Providing assistance to overcome the aftermath of Typhoon No. 3

Chuong trinh phong chéng dudi nudc cho tré em Viét Nam

Drowning Prevention Program for Vietnamese Children

Cham séc 2 tré moé coi do anh huédng dich COVID-19

Supporting and caring for two orphans affected by the COVID-19 pandemic

Tham gia tinh nguyén hién mau nhan dao, hang nam dugc trén 200 dan vi mau déng gép cho cdng dong
Volunteering in humanitarian blood donation campaigns, contributing over 200 blood units to the community annually

> Bibica




BAO CAO PHAT TRIEN BEN VUNG /

> Bibica

Sustainable Development Report

CAC VAN PE TRONG YEU CUA PHAT TRIEN BEN VUNG / KEY ISSUES OF SUSTAINABLE DEVELOPMENT

TIEU CHUAN VE XA HOI/ SOCIAL STANDARDS

Viéc lam/ Employment

BIBICA tin rang chat lugng ngudn nhan luc phai luon dugc duy tri va cai thién dé hé
trg cac quy trinh va san pham kinh doanh chat lugng.

BIBICA believes that the quality of human resources must always be maintained and
improved to support high-quality business processes and products.

La mo6t doanh nghiép hang dau Viét Nam trong linh vuc san xuat banh keo, Bibica
ludn c6 cac chinh sach ho trg ngudi lao dong, tao diéu kién dé ho cé dugc ngudn
thu nhap, su cham soc suc khde, cac ché do thudng, phu cap trang trai cho cudc
song. Cong ty cling ludn tim cach xay dung su gan két ctia nhan vién doéi véi doanh
nghiép bang cac hoat dong tap thé, trau doi kha nang lao dong va lam viéc dé cé
thé dat dugc nhitng muc tiéu cao han ké ca khi khong con lam viéc tai cong ty.

As a leading Vietnamese enterprise in the confectionery production sector, Bibica
consistently implements policies to support employees, providing them with income
sources, healthcare, bonus schemes, and allowances to sustain their livelihoods. The
company also strives to foster employee engagement with the business through
collective activities, enhancing their work skills and capabilities to achieve higher goals,
even after leaving the company.

Van dé nhan su va viéc lam la nhiém vu uu tién hang dau ctia bo phan hanh chinh
nhan su, nham tao diéu kién cho ngudi lao ddng cé viéc lam va thu nhap 6n dinh.
Hang nam déu c6 nhiing thong ké va bao cao clia bo phan nhan su véi cac so liéu
quan trong nhu muc luong - thuéng trung binh, ty 1& nhan vién tuyén mdi va thoi
viéc, cac chinh sach ho trg, muc do hai long cia nhan vién.

Personnel and employment issues are top priorities for the HR department, aiming to
ensure stable jobs and income for employees. Annually, the HR department compiles
statistics and reports with key data such as average salary and bonuses, recruitment
and turnover rates, support policies, and employee satisfaction levels.
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TIEU CHUAN VE XA HOI/ SOCIAL STANDARDS

Chinh sach vé nhan su/ Personnel policies:

Con ngudi la tai san quy gia nhat ctia mot to chic. Tai Bibica, ching téi tran trong su déng gop cuta tat cd moi ngudi vao thanh coéng chung. Ching téi mang dén cho tat ca
thanh vién Bibica mét moi trudng lam viéc nang déng, cong bang, chuyén nghiép va than thién, la noi ma moéi nhan vién déu cé co hoi dugc lam viéc, rén luyén, phat trién su
nghiép dé huéng dén su thanh céng trong nghé nghiép ctia ban than va cia cong ty.
People are the most valuable asset of an organization. At Bibica, we value everyone’s contributions to our collective success. We provide all Bibica members with a dynamic, fair,
professional, and friendly working environment, where every employee has the opportunity to work, grow, and develop their career toward personal and company success.
Moi nhan vién déu dugc tuyén dung theo quy trinh clia cong ty “Quy trinh tuyén dung”; dugc dao tao ndng cao nang luc theo “quy dinh dao tao” va dugc danh gia “quy dinh
danh gia nhan vién”khach quan qua cac nam va dugc khen thuédng tuong xiing véi nhiing dong gop cla tiing ngudi qua viéc danh gia KPI. Cong ty Bibica dam bao cac quyén
lgi chinh dang cia ngudi lao dong phu hgp véi luat phap Viét Nam, bao gom:
All employees are recruited according to the company’s “Recruitment Process,” trained to enhance their skills under the “Training Regulations,” and evaluated objectively over the years
per the “Employee Evaluation Regulations,” with rewards commensurate with their contributions based on KPl assessments. Bibica ensures the legitimate rights of employees in
compliance with Vietnamese law, including:
. Quyén tu do lap va tham gia cac hiép hoi, doan thé, t6 chiic hgp phap va dugc luat phap Viét Nam cho phép nhu: Cong doan, chi bd Dang, doan thanh nién.
The right to freely establish and join lawful associations, organizations, and groups permitted by Vietnamese law, such as trade unions, Party branches, and youth unions.
«  Quyén thoa thuan va thuc hién theo Thoa udc lao ddng tap thé vsi chi doanh nghiép.
The right to negotiate and adhere to the Collective Labor Agreement with the employer.
- Khong st dung lao dong tré em, lao ddéng cudng buc, kho sai dudi bat ky hinh thiic va ly do nao.
No use of child labor, forced labor, or hard labor under any form or reason.
-  Pam bado cong bang cho ngudi lao ddng & cdng viéc, thu nhap va co hoi.
Ensuring fairness for employees in work, income, and opportunities.
- Khong phan biét déi xtr dua trén gidi tinh, xu huéng gidi tinh, tudi tac, ton gido.
No discrimination based on gender, sexual orientation, age, or religion.
« Bao vé quyén lgi chinh dang cho lao dong.
Protecting the legitimate rights and interests of workers.
- DPuagc hudng cac chinh sach vé thai san, nghi mat hang nam
Entitlement to maternity policies and annual vacations.
« Sa thai ngudgi lao dong phai thuc hién theo quy dinh luat phap Viét Nam, ndi quy lao ddong ma cong ty da dang ky vai S& lao dong thuong binh xa héi ctia Thanh pho Ho
Chi Minh.
Employee dismissal must comply with Vietnamese law and the labor regulations registered with the Ho Chi Minh City Department of Labor, Invalids, and Social Affairs.
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TIEU CHUAN VE XA HOI/ SOCIAL STANDARDS

Chinh sach vé nhan su/ Personnel policies:

- Dam bao xay dung va ap dung hiéu qua ca ché xt ly khiéu nai clla ngudi lao déng.
Ensuring the establishment and effective implementation of a mechanism to handle employee complaints.
« Khuyén khich ngudi lao dong dugc nghi hét phép nam
Encouraging employees to fully utilize their annual leave.
Cac quyén lgi trén ngoai viéc dugc cong ty cong b, ddm bao dugc van ban hda ro rang va truyén théng ndi bo day du dé ngudi lao ddng biét.
The above benefits are not only announced by the company but also clearly documented and fully communicated internally to ensure employees are informed.
Cong ty khéng ngling cai tién nang cao chat luong maoi truong lam viéc va cac chinh sach phuc lgi khac nham hudng téi muc tiéu khéng ngiing cai thién chat lugng lam viéc va
cudc sdng clia ngudi lao ddng vé ca vat chat va tinh than.
The company continuously improves the quality of the working environment and other welfare policies to achieve the goal of enhancing employees’ work and life quality, both
materially and spiritually.

Déic diém vé An toan - Xa hdi/ Safety and Social Characteristics:

Cong ty Bibica hoat dong trong linh vuc san xuat thuc pham ché bién, banh keo. Nha may dugc xay dung, cai tién trang bi dan cac thiét bi cii bang thiét bi tu dong, hé sé an
toan cao. Hau nhu khéng gay ra tac ddng nao dang ké dén con ngudi. Cac Nha may duoc xay dung & cac khu céng nghiép, nam trong khu vuc danh riéng cho nganh céng
nghiép nhe va ché bién thuc pham. Bay la nhiing diéu kién thuan Igi quan trong dé han ché t6i da cac anh hudng tiéu cuc vé an toan - xa hoéi déi véi ngudi lao déng trong cong
ty cling nhu cong dong xung quanh.
Bibica operates in the processed food and confectionery production sector. Its factories are built and gradually upgraded, replacing old equipment with automated, high-safety-factor
machinery. This results in virtually no significant impact on people. The factories are located in industrial zones designated for light industry and food processing, providing key favorable
conditions to minimize negative safety and social impacts on company employees and the surrounding community.
Chinh sach an toan lao dong va stic khde nghé nghiép:
Occupational Safety and Health Policy:
Cong ty dat yéu to an toan lao ddng, ngan ngua bénh nghé nghiép la mot trong nhiing van dé dugc uu tién hang dau. Moi rui ro vé an toan dugc cong ty chd dong danh gia
day da va xem xét dinh ky. Cong ty ddm bao su an toan va stic khoe nghé nghiép cho nhan vién:
The company prioritizes occupational safety and the prevention of occupational diseases as one of its top concerns. All safety risks are proactively and thoroughly assessed and
periodically reviewed by the company. The company ensures employee safety and occupational health by:

. Chuan bi co s& ha tang phu hgp va an toan, trang bi day du bao hé lao déng va cac phuong tién, cong cu hé trg an toan.

Preparing appropriate and safe infrastructure, fully equipping employees with protective gear, and providing safety-supporting tools and equipment.
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TIEU CHUAN VE XA HOI/ SOCIAL STANDARDS

Déic diém vé An toan - Xa hdi/ Safety and Social Characteristics:

. Do kiém mobi trudng dinh ky nham ngan ngtia nhiing yéu t6 c6 hai téi an toan va suc khde ngudi lao dong.
Periodically monitoring the environment to prevent factors harmful to employee safety and health.

- Danh gia toan bo rui ro lién quan dén an toan lao dong va dua ra cac bién phap phong ngtia va khac phuc hiéu qua.
Assessing all occupational safety risks and implementing effective prevention and mitigation measures.

- Daotaoy thuc va thuc hanh an toan lao d6ng cho toan bd can bé nhan vién clia cong ty.
Training all company staff on safety awareness and practices.

. Xay dung cac quy dinh an toan nghiém ngdt theo khuyén cao ctia cac t6 chuc lién quan.
Establishing strict safety requlations based on recommendations from relevant organizations.

CHIEN LUOC VA SUC MANH TONG HOP BAO VE MOI TRUONG/
STRATEGY AND COMPREHENSIVE STRENGTH FOR ENVIRONMENTAL PROTECTION

Dac diém vé mat mai trudng/ Environmental Characteristicst:

Cong ty C6 phan Bibica c6 03 Nha may san xuat truc thudc:

Bibica Joint Stock Company has three directly affiliated production factories:

Nha may Bibica Bién Hoa dién tich mat bang 34.690 m2, trong doé dién tich nha xudng san xuat 12.765 m2 tai KCN Bién Hoa 1

Bibica Bien Hoa Factory with a total area of 34,690 m? including 12,765 m? of production workshop space, located in Bien Hoa 1 Industrial Zone.

Cong ty TNHH MTV Bibica Ha Noi, dién tich mat bang 8.000 m2 véi dién tich nha xudng 5.000 m2 dat tai KCN Sai Dong - Long Bién Ha Noi

Bibica Hanoi One-Member Co., Ltd., with a total area of 8,000 m?, including 5,000 m? of workshop space, located in Sai Dong Industrial Zone, Long Bien, Hanoi.

Cong ty TNHH MTV Bibica Mién Tay dién tich mat bang nha xudng, kho bai da xay dung 43.525/100.000 m2 dat tai KCN Vinh Loc 2

Bibica Mien Tay One-Member Co., Ltd., with a constructed area of 43,525/100,000 m* for workshops and warehouses, located in Vinh Loc 2 Industrial Zone.

VGi cac hé thong cap dién, cap nudc va thoat nudc duagc thiét ké va xay dung phu hop quy hoach chung ctia khu cong nghiép cling nhu bao vé méi trudng canh quan xung
qguanh. Hoat ddng san xuat tai cdc nha may - Cong ty Thanh vién dugc dam bao vé van dé bao vé moi trudng, thdng qua cac bién phap nhu sau:

With electricity, water supply, and drainage systems designed and constructed in accordance with the industrial zones’ master plans and to protect the surrounding environmental
landscape. Production activities at the factories and member companies are ensured to comply with environmental protection through the following measures:
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CHIEN LUOC VA SUC MANH TONG HOP BAO VE MOI TRUONG/
STRATEGY AND COMPREHENSIVE STRENGTH FOR ENVIRONMENTAL PROTECTION

Dac diém vé mat méi trudng/ Environmental Characteristicst:

. Phat sinh chat thai: chat thai rdn cha yéu sinh ra ti cac bao bi chira, dung nguyén liéu, cac loai bo nay véi lugng phat tan khéng dang ké, cé thé tai st dung tai co s& khac; cac
loai bao bi khéng thé tai sir dung, chat thai nguy hai: Vo thung/can hda chat thai, cac loai dau ma thai, dén tuyp neon hong, gié lau, ...v...v... dugc xt ly theo dung quy dinh
phap luat.

Waste generation: Solid waste mainly arises from packaging materials containing raw materials, with negligible emissions and reusable at other facilities; non-reusable packaging
and hazardous waste such as chemical containers, waste oil, broken neon tubes, rags, etc., are handled in accordance with legal regulations.

. Chat thai la phé pham cuta san xuat nhu: bui banh, keo hu hong ... dugc xt ly bang cach ban cho cac Don vi chan nudi.

Production waste such as cake dust and defective candies is processed by selling to livestock units.

« Chuyén d6i nhién liéu 16 nudng tir dau DO -> Gas.

Converting oven fuel from DO oil to gas.
« Chuyén d6i 16 nuéng tir d6t dau DO -> dién.
Converting ovens from DO oil combustion to electricity.

. Chuyén d6i nguyén liéu dét 16 hoi ti than da => Biomass
Switching boiler fuel from coal to biomass.

. T6i uu hoa cac tuyén dudng van chuyén hang hoa, giam quang dudng di, tiét kiém chi phi van chuyén, gidam stir dung nhién liéu, giam phat thai carbon (t6ng giam phat thai:
2,85 tan CO2/nam)

Optimizing transportation routes, reducing travel distances, saving transport costs, reducing fuel use, and lowering carbon emissions (total emission reduction: 2.85 tons of CO2/year).

. Chuyén d6i rac thai ran (vo tring ga) thanh nguyén liéu cho thdc an chan nudi va phan boén, giam ngudn phat thai ra moi trudng 140 tan/nam.

Converting solid waste (chicken eggshells) into raw materials for animal feed and fertilizers, reducing environmental emissions by 140 tons/year.

« Khi thai: Khi thai ti 10 hai, hé thong dun ndng bang nhiét, hé théng x ly nudc thai....

Emissions: Exhaust gases from boilers, heat-based heating systems, wastewater treatment systems....

« Nudc thai: Nudc thai ti cac phan xudng san xuat dugc tap trung vé hé thong xutr ly nudc thai, trudce khi xa ra hé thong nudc thai cia KCN
Wastewater: Wastewater from production workshops is collected and treated in the wastewater treatment system before being discharged into the industrial zone’s wastewater
system.

- Tiéu thu nang luong: ngudn nang luong chinh duoc st dung la nang luong dién tu ludi dién. Dién mat troi. Cac bién phap st dung dién tiét kiém dang ap dung bao gom: bao
tri bao dudng thiét bi dinh ky, str dung nhiing thiét bi chiéu sang thé hé mdéi tiéu ton it dién.....

Energy consumption: The primary energy source is electricity from the grid and solar power. Energy-saving measures include regular equipment maintenance and the use of
new-generation, low-energy lighting devices...
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CHIEN LUOC VA SUC MANH TONG HOP BAO VE MOI TRUONG/
STRATEGY AND COMPREHENSIVE STRENGTH FOR ENVIRONMENTAL PROTECTION

Dac diém vé mat méi trudng/ Environmental Characteristicst:

« Tiéu thu nuéc: Nguon nudc st dung tai cong ty la nudc may do thi. Cac bién phap st dung hiéu qua va tiét kiém nudc dang ap dung bao gom: hudng dan vé sinh thiét bi nha
Xudng, tan dung nudc sau RO ....
Water consumption: The water source used at the company is municipal tap water. Measures for efficient and economical water use include quidelines for cleaning factory equipment
and reusing RO-filtered water...

« S0 dung hoéa chat: Cac loai hoa chat s dung dugc BO Y té cho phép nhu: Xa phong, Cloramin B
Chemical use: Chemicals used are approved by the Ministry of Health, such as soap and Cloramin B.

- Bibica dong gép cling Tap doan PAN trong cay gay ring & khu vuc phia Bac
Bibica collaborates with the PAN Group to plant trees and reforest in the northern region.

Bao vé nguon nudc/ Water Resource Protection:

Trong ché bién thuc pham, nudc déng vai trd quan trong trong qua trinh san xuat. Lugng nudc dé vé sinh, riia san
pham, lam ngudi, dun néng hodc cap déng la kha I6n, do d6 cong ty ludn cai tién viéc st dung nudc dé tiét kiém
ngudn nudc sach st dung, di dén tung chi tiét nhd nhu diéu chinh luu lugng va thoi gian nudc rira tay hop ly, hay
tan dung nudc ngung, nudc sau loc RO dé tudi cdy hoac xa phong vé sinh, phoi hop cac dong nuéc ndng va nudc
mat dé tiét kiém va tan dung.

In food processing, water plays a crucial role in production. The volume of water used for cleaning, rinsing products,
cooling, heating, or freezing is significant, so the company continually improves water usage to conserve clean water
resources, down to small details such as adjusting handwashing flow and duration, or reusing condensate and
RO-filtered water for irrigation or toilet flushing, and coordinating hot and cold water streams for savings and efficiency.

Ngoai ra, véi so lugng lao dong tai vién tai cac nha may lén dén hang nghin ngudi nén nhu cau nudc cho sinh hoat
hang ngay la khong nhé. BGi vay ngoai nhitng hoat dong tiét kiém nudc trong san xuat, viéc nang cao nhan thc

cho ngudi lao dong la can thiét va hiéu qua trong van dé tiét kiém nudc ndi riéng va cac van dé moi trudng khac néi chung. Cac cong ty déu ban hanh quy dinh tiét kiém nudc
va thiét ké thuan tién dé st dung tiét kiém trong sinh hoat.

Additionally, with thousands of employees at the factories, the daily water demand for personal use is considerable. Therefore, beyond water-saving efforts in production, raising

employee awareness is necessary and effective for water conservation in particular and environmental issues in general. All companies have issued water-saving requlations and designed
facilities to promote economical use in daily activities.
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CHIEN LUOC VA SUC MANH TONG HOP BAO VE MOI TRUONG/
STRATEGY AND COMPREHENSIVE STRENGTH FOR ENVIRONMENTAL PROTECTION

Chinh sach méi truoeng/ Environmental Policy:

Coéng ty C6 phan Bibica hoat ddng trong linh vuc san xuat Banh keo, cling cé nhitng tac ddng nhat dinh t&i moéi trudng xung quanh, trong d6 dang cha y la van dé moi trudng va
rac thai. Cong ty xay dung quy trinh xt ly chat thai (x ly nudc thai, thu gom chat thai rdn c6 phan loai va kiém soat chat thai nguy hai) tudn thi cac yéu cau cta luat dinh va khéng
tac ddng tiéu cuc téi moi trudng xung quanh. Tuan tha cac luat dinh va yéu cau khac lién quan dén cong tac bao vé maoi trudng. Phat trién bén viing. Ngan nglia 6 nhiém va quan
ly moi khia canh méi trudng hién cé dé giam thiéu cac tac ddng xau dén moi truong, dac biét tap trung vao kiém soat chat thai nguy hai, ki€ém soat nudc thai.

Bibica Joint Stock Company, operating in the confectionery production sector, has certain impacts on the surrounding environment, particularly regarding environmental and waste
issues. The company has established waste management processes (wastewater treatment, classified solid waste collection, and hazardous waste control) that comply with legal
requirements and do not negatively affect the surrounding environment. It adheres to legal requlations and other requirements related to environmental protection, sustainable
development, pollution prevention, and manages all existing environmental aspects to minimize adverse impacts, with a special focus on controlling hazardous waste and wastewater.
Lién tuc cai tién hé thong quan ly méi trudng, nham c6 dugc cac két qua hoat ddong moi trudng ngay cang tot hon. Dao tao nhan thic cho can b6 nhan vién, xay dung van hoéa
doanh nghiép vé van dé bao vé moi trudng Cong ty dam bao tuan thi cac yéu cau bao vé moi trudng va tuan theo khuyén cdo cla cac to chuc lién quan.

The company continuously improves its environmental
L management system to achieve increasingly  better
environmental performance. It trains staff awareness and builds
. a corporate culture around environmental protection, ensuring
compliance with environmental protection requirements and
recommendations from relevant organizations.
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THUC HIEN TRACH NHIEM XA HOI/ FULFILLING SOCIAL RESPONSIBILITY

Cam két cong dong/ Community Commitment:

Cong ty thau hiéu, nhu cau va méi quan tam cia cdng ddng xa hoi va danh gia day la yéu té6 quan trong gitip cong ty c6 thé hoat dong bén viing va nhan duoc su ting hd ctia cong
déng. Bibica cam két thuc hién trach nhiém véi cong dong xa hoi. Cong ty tap trung nang cao chat lugng san pham, doi séng vat chat va tinh than ctia ngudi Lao dong. Cong ty
cam két duy tri va phat trién cac kénh tié€p nhan thong tin phan haéi téi cong ty thong qua cac phuong tién email, dién thoai, hodc gop y truc ti€p. Moi thong tin sé dugc ching toi
ti€p nhan day da, xem xét can trong va phan héi kip thoi ti cac bén lién quan, tra 16i théa dang.

The company understands the needs and concerns of the social community and considers this a key factor in enabling sustainable operations and gaining community support. Bibica
commits to fulfilling its social responsibility. The company focuses on improving product quality and the material and spiritual well-being of its employees. It commits to maintaining and
developing feedback channels to the company via email, phone, or direct suggestions. All feedback will be fully received, carefully reviewed, and responded to promptly and satisfactorily

to relevant stakeholders.

Cong ty thuc hién dai hoi khach hang it nhat méi nam 1 lan, dé tiép thu y kién khach hang vé hoat ddng ban hang ctia Cong ty, duy tri thdng tin, duy tri su tuan tha, thuc hién
dung cac cam két

The company holds a customer conference at least once a year to gather customer feedback on its sales activities, maintain information flow, ensure compliance, and fulfill its
commitments.
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CONG TY CO PHAN BIBICA

Bao cao tai chinh hop nhat
Cho nam tai chinh két thic ngay 31 thang 12 nam 2024
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BAO CAO CUA BAN TONG GIAM POC

Cong ty C6 phan Bibica (goi tat la “Céng ty”) dé trinh bao cdo nay cung véi bao cao tai chinh hgp « Pua ra cac xét doan va udc tinh moét cach hgp ly va than trong;
nhat ca Cong ty cho nam tai chinh két thic ngay 31 thang 12 nam 2024. « Néu r6 cac nguyén tac ké toan thich hop c6 dugc tuan tha hay khong, cé nhiing 4p dung sai
A s ) . o , A, léch trong yéu can dugc cong b va giai thich trong bao cao tai chinh hgp nhat hay khong;
HOI DONG QUAN TRI VA BAN TONG GIAM BOC o PN YRR AR FEDR FOND PO Ya GIG1 TR TTOMY Bab tan te Cnh ATh e ey FenS
. . - Lap bao cdo tai chinh hgp nhat trén ca s& hoat déng lién tuc tru trudng hgp khong thé cho

Cac thanh vién cta H6i déng Quan tri va Ban Téng Giam déc Cong ty trong nam va dén ngay lap rang Cong ty sé tiép tuc hoat dong kinh doanh;
bao cao nay gobm: - Thiét ké va thuc hién hé thdng kiém soat ndi bd médt cach hitu hiéu cho muc dich 1ap va trinh

Héi déng Quan tri bay bdo cao tai chinh hgp nhat hgp ly nham han ché rdi ro va gian 1an.4

Ong Truong Phu Chién Chu tich Ban Tong Giam d6c Cong ty chiu trach nhiém dam bao rang s6 ké toan dugc ghi chép mot cach
Ba Nguyén Ngoc Anh Thanh vién doc lap kiém Chu tich Uy ban Kiém toén phu hop dé phan anh mot cach hap ly tinh hinh tai chinh hop nhét cia Cong ty & bét ky thai diem
Ong Vi Cudng Thanh vién déc lap kiém Thanh vién Uy ban Kiém toan nao va darrl baomrang bac‘> cao tai chlnh hq,p n’ha’f tHan thu ChAl,Jan.Aml'J’f ke‘to?n, che dc_,> ke,toa‘q
. ) B . . - doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cao tai
Ong Nguyen Quoc Hoang Thanh vién chinh hgp nhat. Ban Téng Giam d6c cling chiu trach nhiém dadm bao an toan cho tai san ctia Céong
ONg Nguyén Van Khai Thanh vién ty va thuc hién cac bién phap thich hgp dé ngan chan va phat hién cac hanh vi gian lan va sai

pham khac.
Ban Téng Giam déc

Ban Tong Giam d6c¢ xac nhan rang Céng ty da tuan thu cac yéu cau néu trén trong viéc lap bao cédo

Ong Nguyén Quéc Hoang Tong Giam déc N .
. . o, y . tai chinh hgp nhat.
Ong Nguyen Trong Kha Ph6 Téng Giam doc

Ong Tran Duc Tuyén Pho Téng Giam déc

Ong Phan Van Thién Pho Téng Giam déc

Ba Nguyén Thai Hanh Linh Pho Tong Giam déc (mién nhiém ngay 12 thang 4 nam 2024)

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam doc Cong ty cé trach nhiém 1ap bao cao tai chinh hop nhat phan anh moét cach
trung thuc va hop ly tinh hinh tai chinh hgp nhat ctia Cong ty tai ngay 31 thang 12 nam 2024 ciing
nhu két qua hoat ddng kinh doanh hgp nhat va tinh hinh luu chuyén tién té hgp nhat cho nam tai
chinh két thic cing ngay, phu hgp véi chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cdo tai chinh hgp nhat. Trong
viéc lap bao cao tai chinh hgp nhat nay, Ban Téng Giam déc phai thuc hién cac nhiém vu sau:

« Lua chon cac chinh sach ké toan thich hop va ap dung cac chinh sach dé mot cach nhat quan;



BAO CAO KIEM TOAN DOC LAP

Chung t6i da kiém toan bao cao tai chinh hgp nhat kém theo ctia Cong ty C6 phan Bibica (goi tat
la “Cong ty”), dugc lap ngay 28 thang 3 nam 2025, bao gom Bang can doéi ké toan hgp nhat tai
ngay 31 thang 12 nam 2024, Bo cao két qua hoat ddng kinh doanh hgp nhat, Bdo cao luu chuyén
tién té hgp nhat cho nam tai chinh két thic cing ngay va Ban thuyét minh bao cao tai chinh hop
nhat.

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Tong Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop ly bao cao
tai chinh hgp nhat ctia Cong ty theo chuan muc ké toan, ché dé ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhat va chiu
trach nhiém vé kiém soat ndi bé ma Ban Téng Giam d6c xac dinh la can thiét dé dam bao cho viéc

lap va trinh bay bao cao tai chinh hop nhat khéng cé sai sét trong yéu do gian lan hodac nham lan.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém cla chiing t6i la dua ra y kién vé bao cdo tai chinh hgp nhat dua trén két qua clia cudc
ki€ém toan. Chung téi da tién hanh kiém toan theo chuan muc kiém toan Viét Nam. Cac chuan muc
nay yéu cau ching téi tuan tha chuan muc va quy dinh vé dao duc nghé nghiép, lap ké hoach va
thuc hién cudc kiém toan dé dat dugc su dam bao hop ly vé viéc liéu bao cao tai chinh hgp nhat
clia Céng ty o sai sot trong yéu hay khong.

Cong viéc kiém toan bao gém thuc hién cac thd tuc nham thu thap cac bang chiing kiém toan vé
cac s6 liéu va thuyét minh trén bao céo tai chinh hgp nhat. Cac tha tuc kiém toan duoc lua chon
dua trén xét doan cutia kiém toan vién, bao gom danh gia rdi ro c6 sai sét trong yéu trong bao cao
tai chinh hgp nhat do gian 1an hodc nham I1an. Khi thuc hién danh gia cac rdi ro nay. Kiém toan vién
da xem xét kiém soat ndi bo ctia Cong ty lién quan dén viéc lap va trinh bay bao cdo tai chinh hop
nhat trung thuc, hop ly nham thiét ké cac tha tuc ki€ém toan phlu hgp vdi tinh hinh thuc té, tuy
nhién khong nham muc dich dua ray ki€n vé hiéu qua ctia kiém soat ndi bd clia Cong ty. Cong viéc
ki€m toan ciing bao gébm danh gia tinh thich thop cta cac chinh sach ké toan dugc ap dung va
tinh hgp ly clia cac udc tinh ké toan ctia Ban Téng Giam d6c cling nhu danh gia viéc trinh bay téng
thé bao cao tai chinh hop nhat.

Chuing t6i tin tudng rang cac bang ching kiém toan ma chung t6i da thu thap dugc la day du va
thich hgp lam co s& cho y kién kiém toan clia chiing toi.
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Y KIEN CUA KIEM TOAN VIEN

Theo y kién cla chuiing t6i, bao cdo tai chinh hop nhat da phan anh trung thuc va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hgp nhat cia Cong ty tai ngay 31 thang 12 nam 2024,
cing nhu két qua hoat dong kinh doanh hop nhat va tinh hinh luu chuyén tién té hgp nhat cho
nam tai chinh két thic cing ngay, phu hgp véi chuan muc ké toan, ché dé ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly cé lién quan dén viéc 1ap va trinh bay bédo cdo tai chinh hgp nhat.

VAN DE KHAC

Bao cdo tai chinh hgp nhat cho nam tai chinh két thic ngay 31 thang 12 nam 2023 da dugc kiém
toan bdi mot cong ty kiém toan doc lap khac, véi bao cdo kiém toan dé ngay 29 thang 3 nam 2024
dua ra y ki€n chap nhan toan phan.

\

Pham Tuén Linh

Phé Téng Gidm déc

Gidy chirng nhan ding ky hanh nghe
kiém toan sé 3001-2024-001-1

Trinh Dinh Tuin

Kiém todn vién

Gidy chirng nhan ding ky hanh nghe
kiém todn s6 5779-2023-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 28 thang 3 nadm 2025
Ha N§i, CHXHCN Viét Nam



BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2024

TAI SAN

v

SO cudi nam

Pon vi: VND

SO dau nam
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Pon vi: VND

So dau nam

A. | TAISAN NGANHAN

L Tién va cac khoan tuong duong tién
1. Tién

2. Cac khoan tuong duaong tién

Il. | Paututaichinhnginhan

1. Chiing khoan kinh doanh

2. Du phong gidm gia chiing khoan kinh doanh
3. DPau tu ndm gilt dén ngay ddo han

lll. | Cackhodn phaithungan han

1. Phai thu ngan han ctia khach hang

2. Tra trudc cho ngudi ban ngan han

3. Phai thu vé cho vay ngan han

4, Phai tht ngan han khac

5. Du phong phai thu ngan han kho doi
IV. | Hangténkho

1. Hang ton kho

2. Du phong giam gia hang tén kho

V. | Taisanngan han khac

1. Chi phi tra trudc ngan han

2. Thué gia tri gia tang dugc khau tru

3. Thué va cac khoan khac phai thu Nha nudc

100

110

111

112

120

121

122

123

130

131

132

135

136

137

140

141

149

150

151

152

153

10

11

12

1.173.101.914.946
673.007.696.093
385.807.242.394
287.200.453.699
177.242.566.316
4.057.811.954
(951.476.829)
174.136.231.191
153.967.810.933
124.125.182.038
1.245.201.610

15.000.000.000

32.432.806.654
(19.735.379.369)
121.571.870.135
126.049.226.519
(4.477.356.384)
48.211.971.469
4.847.762.353
41.331.465.572

2.032.743.544

1.242.220.450.652
183.113.587.939
183.013.587.939
100.000.000
118.139.520.387
5.032.544.826
(763.656.534)
113.870.632.095
770.158.028.721
139.284.583.886
3.145.132.316

611.000.000.000

31.144.716.073
(14.416.403.554)
125.551.511.587
129.889.072.899
(4.377.561.312)
45.257.802.018
4.722.969.503
37.693.261.543

2.841.570.972

V.

TAI SAN DAI HAN

Cac khoan phai thu dai han

Phai thu dai han khac

Tai san c6 dinh

Tai san c6 dinh hiu hinh

- Nguyén gid

- Gid trihao mon Ity ké

Tai san c6 dinh vo hinh

- Nguyén gid

- Gid trihao mon Ity ké

Bat doéng san dau tu

- Nguyén gid

- Gid trihao mon ldy ké

Tai san dé dang dai han

Chi phi xay dung ca ban dé dang
Pau tu tai chinh dai han

Dau tu ndm gilr dén ngay dao han

Tai san dai han khac

Chi phi phai tra trudc dai han

Tai san thué thu nhap hoan lai

TONG CONG TAI SAN (270=100+200)

200 1.017.374.093.053
210 23.000.000
216 23.000.000
220 540.032.259.558
221 13 538.269.914.553
222 1.161.792.457.233
223 (623.522.542.680)
227 14 1.762.345.005
228 14.697.492.467
229 (12.935.147.462)
230 15 19.261.144.007
231 25.794.861.482
232 (6.533.717.475)
240 60.004.661.776
242 16 60.004.661.776
250 5 200.000.000.000
255 200.000.000.000
260 198.053.027.712
261 11 195.860.646.664
262 17 2.192.381.048

2.190.476.007.999

1.085.570.260.043
23.000.000
23.000.000
596.682.816.684
595.496.654.845
1.145.915.108.037
(623.522.542.680)
1.186.161.839
13.643.712.373
(12.457.550.534)
20.057.344.760

25.794.861.482

(5.737.516.722)
64.253.064.058
64.253.064.058
200.000.000.000
200.000.000.000
204.554.034.541
202.061.581.975

2.492.452.566

2.327.790.710.695
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TAI SAN

NG PHAI TRA

No ngan han

Phai trd ngudi ban ngan han

Nguai mua tra tién truéc ngan han
Thué va cac khoan phai ndp Nha nuéc
Phai trd nguci lao déng

Chi phi phai trd ngan han

Phai trd ngan han khac

Vay ngan han

Quy khen thuéng, phuc loi

No dai han

Phai tra dai han khac

Du phong phai tra dai han

VON CHU SG HUU

Vén chi sé hiru

Vén gop clia cht sé hitu

- Cé phiéu phé théng c6 quyén biéu quyét
Thang du vén c6 phan

Von khac clia chdi sé hiu

Quy dau tu phat trién

Lgi nhuan sau thué chua phan phoi

300

310

311

312

313

314

315

319

320

322

330

337

342

400

410

411

411a

412

414

418

421

18

19

12

20

21

22

21

23

24

iép theo)

udi nam
694.687.530.013
681.121.907.821
120.865.639.467
25.605.961.196
16.555.448.889
27.187.859.137
161.633.158.230
10.399.318.532
313.887.097.877
4.987.424.493
13.565.622.192

2.646.077.272

10.919.544.920
1.495.788.477.986
1.495.788.477.986
187.526.870.000
187.526.870.000
485.821.358.351
(83.896.467.294)
581.629.011.445

324.489.852.604

Pon vi: VND

SO dau nam

915.458.308.963

900.370.872.486

126.666.031.096

15.473.540.029

11.730.516.565

6.751.396.632

116.686.142.17

6.497.931.475

601.871.038.135

14.694.276.381

15.087.436.477

2.646.077.272

12.441.359.205

1.412.332.401.732

1.412.332.401.732

187.526.870.000

187.526.870.000

485.821.358.351

4.722.969.503

581.629.011.445

241.268.203.055
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Paon vi: VND
Thu é’t n e (% n " -
. y SO cudi nam SO0 dau nam
minh
- Loinhudn sau thué chua phan phoi ldy ké dén cudi 421a 208.324.308.516 145.105.843.086
nam truoc

- Loginhudn sau thué chua phan phéi ndm nay 421b 116.165.544.088 96.162.359.969
Lgi ich ctia c6 déng khong kiém soat 429 217.852.880

TONG CONG TAI SAN (440=300+400) 2.190.476.007.999 2.327.790.710.695
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BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2024

10.

11.

12.
13.
14.
15.
16.

17.

18.

Doanh thu ban hang va cung cap dich vu
Cac khoan giam trur doanh thu

Doanh thu thuan vé ban hang va cung cap
dich vu (10=01-02)

Gia von han ban

Loi nhuédn gép vé ban hang va cung cap dich vu

(20=10-11)

Doanh thu hoat déng tai chinh
Chi phi tai chinh

- Trong do: Chi phi léi vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat déng kinh doanh
(30=20+(21-22)-(25+26))

Thu nhap khac

Chi phi khac

Loi nhuan khac (40=31-32)

Téng Igi nhuan ké toan trudc thué (50=30+40)
Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan lai

Loi nhudn sau thué thu nhap doanh nghiép
(60=50-51-52)

Trong dé: Loi nhudn sau thué cia cé déng
Céng ty me

Loi nhudn sau thué cua cé déng khéng kiém sodt

Lai co ban trén cé phiéu

01
02

10

11

20

21
22
23
25
26

30

31
32
40
50
51
52

60

61

62
70

27

39

30
31

32
32

33
33

34

1.862.436.212.391
84.046.308.692

1.778.299.903.762

1.159.173.953.480

619.125.950.282

53.230.219.134
19.838.891.714
13.990.354.651
427.943.102.611
92.023.043.637

132.551.131.454

2.670.788.353

2.663.919.488
6.868.865
132.558.000.319
16.081.277.882
300.071.518

116.176.650.919

116.165.544.087

11.106.832
5.885

Pon vi: VND

Nam trudc

1.510.715.210.486
23.025.253.250

1.487.689.957.236

991.142.240.336

496.547.716.900

45.890.263.086
19.624.374.948
19.254.104.392
327.528.128.662
90.641.835.194

104.643.641.182

2.846.663.182

1.154.325.728
1.692.337.454
106.335.978.636
9.986.781.402
186.837.265

96.162.359.969

96.162.359.969

4.872

Nguy&n Thi Ai
Ngudi lip bidu
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 nam 2024

Pon vi: VND

Pon vi: VND

Nam trudc Nam trudc
. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH 4, Tién thu héi cho vay, ban lai cac cong cu ng clia don vi khac 24 1.106.472.191.700 655.094.739.726
1. Loi nhudn truéc thué 01 132.558.000.319 106.335.978.636 5. Tién thu héi dau tu vén vao don vi khac 26 238.360.000
2. | Diéu chinh cho cdc khodn: 6. | Tién thu lai tién gui, cho vay, c6 tdc va Igi nhuan dugc chia 27 30.741.135.098 49.028.115.330
Khau hao tai san c6 dinh va bat déng san dau tu 02 74.822.026.852 75.397.385.804 Luu chuyén tién thudn tir hoat déng déu tu 30 524.155.453.986 (496.195.570.268)
Cac khoan du phong 03 4.124.776.897 (2.499.794.800) o s . R . .
1. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
L6 chénh léch ty gia hoi doai do danh gia lai cac khoan muc tién ‘
té c6 g6c ngoai té 04 2.940.225.735 563.932.960 1. | Tién thu tur divay 33 1.002.543.051.091 1.053.872.211.315
L&i tir hoat dong dau tu 05 (43.329.363.851) (44.504.124.188) 2. | Tiéntra ng goc vay 34 (1.290.526.991.349) (575.619.254.621)
Chi phi lai vay 06 13.990.354.651 19.254.104.392 3. C4 turc, loi nhuan da trd cho chd sé hitu 36 (28.129.030.500) (37.505.605.320)
3 ';1‘2',, r;huc.m tirhoat dong kinh doanh truéc thay d6i von luu 08 185.106.020.603 154.547.482.804 Luu chuyén tién thudn tir hoat déng tai chinh 40 (316.112.970.758) 440.747.351.374
. Luu chuyén tién thuan trong nam (50=20+30+40) 50 488.102.533.889 31.417.773.787
Tang, gidm cac khodn phai thu 09 45.864.384.584 25.904.088.690
3 L B Tién va tuong duong tién dau nam 60 183.113.578.939 152.012.664.843
Tang, gidam hang tén kho 10 3.839.846.380 (11.410.920.507)
Tang, gidam cac khoan phai tra (khdng ké 1ai vay phai tra, thué thu 11 75.392.841.741 (56.893.076.333) Anh huéng cua thay doi ty gia hoi doai quy doi ngoai té 61 1.791.574.265 (316.850.691)
nhap doanh nghiép phai nép) e e .
Tién va tuong duong tién cuéi nam (70=50+60+61) 70 673.007.696.093 183.113.587.939
Tang, giam chi phi tra trudc 12 6.076.142.461 6.553.471.831
Tién lai vay da tra 14 (14.937.517.170) (18.582.983.164)
Thué thu nhap doanh nghiép da nép 15 (12.259.900.690) (8.840.618.873) 4
Tién chi khac cho hoat déng kinh doanh 17 (9.021.767.248) (4.411.451.767)
Luu chuyén tién thudn tir hoat déng kinh doanh 20 280.060.050.661 86.865.992.681 /L m /Lf
Il. | LUUCHUYEN TIEN TU HOAT DONG PAU TU R
1. Tién chi mua sdm, xay dung TSCD va cac tai san dai han khac 21 (17.636.242.326) (11.010.459.440) £
2. | Tién thu thanh Iy, nhuong ban TSCD va cac tai san dai han khéc 22 349.600.000 1.657.405.937 Ng"’fé" Thi 6’ Binh Thj Thu Van luoc Hoang
‘ Nguoi 1dp biéu K€ todn trwdng Téng Giam déc
3. Tién chi cho vay, mua c6ng cu ng cua dan vi khac 23 (596.009.590.486) (1.190.965.371.821)

Ngay 28 thang 3 nadm 2025




THUYET MINH BAO CAO TAI CHINH HOP NHAT

Cdc thuyét minh nay la mét bé phdn hop thanh va can dugc doc dong thoi véi bdo cdo tai chinh hop
nhdt kem theo

1. THONG TIN KHAI QUAT

Hinh thuic s& hitu vén
Cong ty C6 phan Bibica ("Céng ty”) 1a cong ty c6 phan dugc thanh lap theo Luat Doan nghiép clia
Viét Nam theo Giay Ching nhan Bang ky Doanh nghiép ("GCNDKDN") s6 3600363970 do S& Ké
hoach va Pau tu Thanh phé H6 Chi Minh cap vao ngay 5 thang 7 nam 2008 va cac GCNDKDN diéu
chinh sau do, véi GCNDPKDN diéu chinh gan nhat lan 9 ngay 19 thang 9 nam 2022.
C6 phiéu clia Cong ty dugc niém yét tai SG Giao dich Ching khoan Thanh phé H6 Chi Minh theo
Gidy phép Phat hanh s6 10/GPPH do Uy ban Chiing khoan Nha nudc cap ngay 16 thang 11 ndm
2001.
Cong ty me va cong ty me t6i cao clia Cong ty la Cong ty C6 phan Tap doan PAN (thanh lap tai Viét
Nam).
Cong ty co tru sG chinh dang ky tai s6 443, Buong Ly Thuong Kiét, Phudng 8, Quan Tan Binh,
Thanh phé H6 Chinh Minh, Viét Nam.
S6 lugng nhan vién chia Cong ty tai ngay 31 thang 12 nam 2024 la 1.812 (ngay 31 thang 12 nam
2023:1.735).
Nganh nghé kinh doanh va hoat déng chinh

- Nganh nghé kinh doanh ctia Cong ty la:

- San xuat cac loai banh tir bét (nganh nghé chinh);

- Ché bién, bdo quan thit va cac san pham tu thit;

- Ché bién, bdo quan thuy san va cac san pham ti thay san;

- Ché bién va bdo quan rau qu3;

- San xuat dudng;

- San xuat ca cao, sd6codla va mut keo;

- San xuat thuc pham khac chua dugc phan vao dau;

- Chung, tinh cat va pha ché cac loai rugu manh;

- San xuat do udng khéng con, nuéc khoang;

- San xuat gidy nhan, bia nhan, bao bi tu giay va bia;
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- San xuat san pham tu plastic;

- San xuat san pham khac bang kim loai chua dugc phan vao dau;

- Dai ly, maéi gidi, dau gig;

- Ban buén thuc pham;

- Ban bud6n d6 uong;

- Van tai hang héa bang duong bo;

- Kho bai va luu gilr hang hoa;

- B6c xép hang héa;

- Kinh doanh bat déng san, quyén s dung dat thuéc chd sé& hitu, cht st dung hoac di thué;

- Quang cao;

- Dich vu déng goi;
Hoat déng chinh trong nam hién tai cia Cong ty la sdn xuat, mua ban cac san pham dudng, banh
keo. nha, rugu (thtic uéng cé con), bédt dinh dudng, sira va cac san pham tu sla, stta dau nanh,
nudc giai khat, bot giai khat (khdng san xuat tai tru s& Cong ty).
Chu ky san xuat, kinh doanh théng thuéng
Chu ky san xuat, kinh doanh théng thuong ctia Cong ty dugc thuc hién trong thai gian khéng qua
12 thang.

Cau truc doanh nghiép
Thong tin chi tiét vé cac don vi truc thudéc Cong ty tai ngay 31 thang 12 nam 2024 nhu sau:

Hoat dong

STT Téndonvi Dia chi kinh doanh chinh

1 Nha may Bibica Bién Hoa (i)  Khu céng nghiép Bién Héa 1,  San xuat, ché bién
Phudng An Binh, Thanh phé Bién  céc loai thuc pham,
Hoa, Tinh Bong Nai, Viét Nam banh keo

B18, duong Cong nghiép 6, khu  San xuat, ché bién
cdng nghiép SaiBong B, Phudng  cac loai thuc pham,
Sai Pong, Quan Long Bién, banh keo

Thanh ph6 Ha Noi, Viét Nam

2 Nha may Bibica Ha N&i (ii)
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(i) Nha mdy Bibica Bién Hoa thudc doéi tuong phdi di doi trudc thdng 12 ndm 2024 theo Ké hoach sé
198/KH-UBND ngay 6 thdng 6 ndm 2024 ctia UBND tinh Bong Nai vé viéc trién khai phuong dn di doi cdc
nha mdy, xi nghiép theo Bé dn chuyén déi céng ndng Khu céng nghiép Bién Hoa 1. Tai thoi diém Idp bdo
cdo tai chinh hop nhdt nay, Céng ty van dang lam viéc véi cdc co quan Nha nuéc cé lién quan dé théng
nhdt cdc chinh sdch boi thuong, ho tro di doi va phuong dn di doi theo ding 16 trinh duoc yéu cau.

(i) Tai thoi diém Idp bdo cdo tdi chinh hop nhdt nay, Nha mdy Bibica Ha Néi dé ngung hoat déng va dang
trong qud trinh lam thd tuc déng ma sé thué.

Taingay 31 thang 12 nam 2024, Céng ty c6 cac cong ty con sau:
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S8 cudi nam Sé dau nam
Ty lé Tylé
Tylé quyén Tylé quyén
o . Noithanhldp phan bi€u phan biéu Hoat déng
STT Tén don vi vahoatddng s&hilu quyét séhiu quyét chinh
(%) nam (%) nam
gitr gitr
1 Coéng ty TNHH MTV Long An 100%  100%  100%  100% Ché bién, bdo quan
Bibica Mién Tay thuc pham, san xuat
cac loai banh tu bot
2 Cong ty TNHH MTV  Binh Duong 100%  100%  100%  100% San xuat cdc san
Bibica Mién Déng (i) pham dudng, banh
keo, nha, bét, dinh
duéng
3 Cong ty TNHH MTV Péng Nai 100%  100%  100%  100% S3an xudt cac san
Bibica Bién HOa pham duong, banh
keo, nha, bét, dinh
dudng
4 Coéng ty TNHH MTV Ha Noi 100% 100% 100% 100% San xudt cac san

Bibica Ha Noi

pham duong, banh
keo, nha, bdt, dinh
duéng

S8 cudi nam S6 dau nam
Ty lé Ty lé
Tylé quyén Tylé quyén
o . Noithanhlap phan bi€u phan bi€u Hoat ddéng
STT Tén don vi vahoatddéng s&hilu quyét séhitlu quyét chinh
(%) nam (%) nam
gitr gilr
5 Congty TNHH Bibica Hung Yén Chua  Chua  Chua  Chua Chua hoat dong
Mién Bac (i) gop gop gop gop
von von von von
6 Cong ty CO6 phan Long An 99,9%  99,9%  100%  100% Buon ban thuc

Phan phoi Hang tiéu
dung Pan ("Pan CG")

pham

(ii)

(i) Tai ngay 31 thdng 12 ndm 2024, cdc Céng ty nay da ngting hoat déng va dang trong qud trinh hoan tdt
tha tuc gidi thé theo quy dinh hién hanh.

(ii) Trong ndm, Céng ty chuyén nhugng 10.000 c6 phdn cho 6ng Nguyén Quéc Hodng va 10.000 c6 phdn
cho ba Nguyén Thdi Hanh Linh lan luot theo hop déng chuyén nhugng s6 0403/2024/HDCNCP va
0404/2024/HDCNCP ciing ngay 4 thdng 3 ndm 2024. Thoi diém hoadn tdt cdc giao dich la ngdy 6 thdng 3
ndm 2024. Theo do, ty 1é s& hitu ctia Cong ty di véi Cong ty Co phdn Phéan phéi Hang tiéu ding Pan sau
khi hoan tdt giao dich la 99,9%.

Thuyét minh vé kha nang so sanh théng tin trén bao cao tai chinh hop nhat

S6 liéu so sanh 1a s6 liéu clia bao cao tai chinh hop nhat da dugc kiém toan cho nam tai chinh két
thuc ngay 31 thang 12 nam 2023.
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Co sé lap bao cao tai chinh hop nhat

Bado céo tai chinh hgp nhat kem theo dugc trinh bay bang Bong Viét Nam (VND), theo nguyén tac
gia géc va phu hgp vai chuan muc ké toan, ché dé ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly cé lién quan dén viéc lap va trinh bay béao cao tai chinh hgp nhat.

Bdo cao tai chinh hop nhat dugc lap trén co s& hop nhat s6 liéu bao cao tai chinh riéng cia Cong
ty va bdo cdo tai chinh clia cac cong ty con cia Céng ty.

Bado cdo tai chinh hop nhat kem theo khéng nham phan anh tinh hinh tai chinh hgp nhat, két qua
hoat déng kinh doanh hgp nhat va tinh hinh luu chuyén tién té hop nhat theo cac nguyén tac va
thong l1é ké toan dugc chap nhan chung tai Viét Nam.

Nam tai chinh
Nam tai chinh cia Céng ty bat dau tu ngay 1 thang 1 va két thic vao ngay 31 thang 12.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach ké toan chu yéu dugc Cong ty ap dung trong viéc lap bao cdo tai chinh
hop nhat:

Uédc tinh ké toan

Viéc 1ap bdo céo tai chinh hop nhat tuan thi theo chudn muc ké toan, ché dé ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cdo tai chinh
hagp nhat Ban Tong Giam déc phai c6 nhiing udc tinh va gia dinh anh huéng dén sé liéu bao cao
vé cONg nag, tai san va viéc trinh bay cac khoan céng ng va tai san tiém tang tai ngay lap bao cao
tai chinh hgp nhat cling nhu cac so liéu bao cdo vé doanh thu va chi phi trong suét nam tai chinh.
Mac du cac udc tinh ké toan dugc lap bang tat ca su hiéu biét cla Ban Tong Giam déc, s6 thuc té
phat sinh c6 thé khac véi cac udce tinh, gia dinh dat ra.

Co s& hop nhat bao cao tai chinh

Bdo cao tai chinh hop nhat bao gom bao cdo tai chinh clia Céng ty va bao cao tai chinh cla cac
cong ty do Cong ty kiém soat (cac cdng ty con) dugc lap cho dén ngay 31 thang 12 nam 2024. Viéc
kiém soat nay dat duoc khi Cong ty cé kha nang kiém soat cac chinh sach tai chinh va hoat déng
clia c6ng ty nhan dau tu nham thu dugc lgi ich tir hoat ddng clia cong ty nay.
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Két qua hoat dong kinh doanh clia cac cong ty con dugc mua lai hoac ban di trong nam dugc trinh
bay trong Bao cao két qua hoat dong kinh doanh hgp nhat tir ngay mua hoac cho dén ngay ban
khoan dau tu & cong ty con doé.

Trong trudng hop can thiét, bao cédo tai chinh ctia cong ty con dugc diéu chinh dé cac chinh sach
ké toan duoc ap dung tai Cong ty va cong ty con la nhat quan.

Tat ca cac nghiép vu va s6 du gilra cac cong ty trong cung Tap doan duac loai bo khi hop nhat bao
cao tai chinh.

Lai ich ctia c6 déng khong kiém soat bao gom gia tri cac lgi ich ctia c6 dong khong kiém sodt tai
ngay hgp nhat kinh doanh ban dau (chi tiét xem ndi dung trinh bay dudi day) va phan lgi ich cla
c6 déng khong kiém soat trong su bién déng clia tong von chu s& hitu ké ti ngay hop nhat kinh
doanh. Cac khoan 16 phat sinh tai céng ty con phai dugc phan bé tuang tng véi phan sé hitu cla
c6 dong khoéng kiém soat, ké ca truong hop s6 16 d6 lon hon phan sé hiru ctia c6 déng khéng kiém
soat trong tai san thuan ctia céng ty con.

Hop nhat kinh doanh

Tai san, cong ng va cong ng tiém tang cla cdng ty con dugc xac dinh theo gia tri hgp ly tai ngay
mua cong ty con. Bat ky khoan phu trdi nao gilta gia mua va téng gia tri hgp ly clia tai san dugc
mua dugc ghi nhan lai la Igi thé thuong mai. Bat ky khoan thiéu hut nao gilta gia mua va téng gia
tri hgp ly cla tai sdn dugc mua duagc ghi nhan vao két qua hoat dong kinh doanh hgp nhat cta ky
ké toan phat sinh hoat ddong mua céng ty con.

Lai ich chia c6 déng khéng kiém soat tai ngay hop nhat kinh doanh ban dau dugc xac dinh trén co
sG ty lé clia c6 dong khoéng ki€m soat trong téng gia tri hgp ly clia tai san, cdng ng va céng ng tiém
tang dugc ghi nhan.

Tién va cac khoan tuong duong tién

Tién va cac khoan tuong duong tién bao gom tién mat tai quy, cac khoan tién gui khong ky han,
cac khoan dau tu ngan han (cé ky han goc khong qua 3 thang), cé kha nang thanh khoan cao, dé
dang chuyén déi thanh tién va it rdi ro lién quan dén viéc bién déng gia tri.

Cac khoan dau tu tai chinh

Ching khodn kinh doanh

Chung khoan kinh doanh la cac khoan ching khoan dugc Cong ty nam gil véi muc dich kinh
doanh. Chiing khoan kinh doanh dugc ghi nhan bat dau tur ngay Cong ty co6 quyén sé hiru va dugc
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xac dinh gia tri ban dau theo gia tri hgp ly clia cac khoan thanh toén tai thai diém giao dich phat
sinh cong cac chi phi lién quan dén giao dich mua chiing khoan kinh doanh.

Tai cac nam tai chinh tiép theo, cac khoan dau tu chiing khoan dugc xac dinh theo gia goc trur cac
khoan gidm gia ching khoan kinh doanh.

Du phong gidm gia chiing khoan kinh doanh dugc lap khi cé bang chiing gia thi trudng ctia chiing
khoan giam xudng thap hon gia goc theo cac quy dinh ké toan hién hanh.

Cdc khodn dau tu' ndm giir dén ngay ddo han

Cac khoan dau tu nam gilt dén ngay dao han bao gom cac khoan dau tu ma Cong ty cé y dinh va
kha nang gitt dén ngay dao han. Cac khoan dau tu nam gitr dén ngay dao han bao gom: cac khoan
tién gilr ngan hang co ky han, trai phiéu va cac khoan cho vay nam gitt dén ngay dao han véi muc
dich thu lai hang ky va cac khoan dau tu nam gilt dén ngay dao han khac.

Cac khoan dau tu nam gilr dén ngay dao han dugc ghi nhan bat dau tir ngay mua va dugc xac dinh
gia tri ban dau theo gia mua va cac chi phi lién quan dén giao dich mua cac khoan dau tu. Thu
nhap 1ai tir cac khoan dau tu nam gitt dén ngay dao han sau ngay mua ducc ghi nhan trén Bao céo
két qua hoat dong kinh doanh hgp nhat trén co sé du thu. Lai dugc hudng trudc khi Cong ty nam
gitr dugc ghi gidm tri vao gia goc tai thoi diém mua.

Cac khoan dau tu nam git dén ngay dao han duoc xac dinh theo gia goc trir di du phong ton that
dau tu nam gitr dén ngay dao han.

Du phong ton that dau tu ndm gitt dén ngay dao han dugc trich lap theo cac quy dinh ké toan hién
hanh.

Cdc khodn cho vay

Cac khoan cho vay dugc xac dinh theo gia goc trir di cac khoan du phong phai thu kho doi. Du
phong phai thu khé doi cac khoan cho vay ctia Cong ty dugc trich lap theo cac quy dinh ké toan
hién hanh.

No phai thu

Ng phai thu la s6 tién c6 thé thu héi clia khach hang hodc cac déi tugng khac. Ng phai thu dugc
trinh bay theo gia tri ghi s6 trir di cac khoan du phong phai thu khé doi.

Du phong phai thu khé doi dugc trich lap cho nhitng khoan ng phai thu da qua han thanh toan tu
sau thang tré [én, hoac cac khoan ng phai thu ma ngudi ng khé c6 kha nang thanh toan do bi
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thanh ly, pha san hay cac khé khan tuong tu.

Hang tén kho

Hang ton kho dugc xac dinh trén co sé gia thap hon gilia gia géc va gia tri thuan co thé thuc hién
dugc. Gia géc hang ton kho bao gom chi phi nguyén vat liéu truc tiép, chi phi lao dong truc tiép
va chi phi san xuat chung, néu co, dé cé dugc hang ton kho & dia diém va trang thai hién tai. Gia
g6c clia hang ton kho dugc xac dinh theo phuong phap binh quan gia quyén. Gia tri thuan co thé
thuc hién dugc xac dinh bang gia ban udc tinh trir cac chi phi udc tinh dé hoan thanh san pham
cung chi phitiép thi, ban hang va phan phéi phat sinh. Hang ton kho dugc hach toan theo phuong
phap ké khai thuong xuyén

Du phong gidm gia hang ton kho clia Cong ty dugc trich [ap theo cac quy dinh ké toan hién hanh.
Theo d6, Cong ty dugc phép trich 1ap du phong gidm gia hang ton kho 16i thai, hong, kém pham
chat va trong trudng hop gia goc ctia hang tén kho cao hon gia tri thuan co thé thuc hién dugc tai
ngay két thiic nam tai chinh.

Thué tai san

Mot khodn thué dugc xem la thué tai chinh khi phan Ién cac quyén lgi va rui ro vé quyén s& hiiu
tai san dugc chuyén sang cho nguai di thué. Tat ca cac khoan thué khac dugc xem la thué hoat
dong.

Coéng ty la bén cho thué

Doanh thu tir hoat ddng cho thué dugc ghi nhan theo phuong phap dudng thang trong suét thai
gian cho thué. Chi phi truc tiép ban dau phat sinh trong qua trinh dam phan ky hop déng thué
hoat ddng dugc ghi nhan vao gia tri con lai clia tai sdn cho thué va ké toan theo phuong phap
dudng thang trong sudt thai gian cho thué.

Coéng ty la bén di thué

Mot khoan thué dugc xem la thué hoat déng khi bén cho thué van dugc hudng phan I6n cac
quyén Igi va phai chiu rudi ro vé quyén sé hiu tai san. Chi phi thué hoat déng ducc ghi nhan vao
Bao céo ké qua hoat dong kinh doanh theo phuong phap dudng thang trong suét thai gian thué.
Cac khoan tién nhan dugc hoac phai thu nham tao diéu kién ky két hop dong thué hoat dong
cling dugc ghi nhan theo phuong phap dudng thang trong suét thai gian thué.

Tai san ¢6 dinh hiru hinh va khau hao

Tai san co6 dinh hu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon IQy ké.
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Nguyén gia tai san co dinh hitu hinh bao gom gia mua va toan b6 cac chi phi khac lién quan truc
tiép dén viéc dua tai san vao trang thai san sang st dung.

Tai san ¢6 dinh hu hinh dugc khau hao theo phuong phap dudng thang dua trén thai gian hitu
dung udc tinh, cu thé nhu sau:

S6 nam
Nha c(a, vat kién tric 05 - 27
May méc, thiét bi 03-12
Phuong tién van tai, thiét bi truyén dan 03-12
Thiét bi van phong 03-12
Tai san c6 dinh khac 04 -28

Cac khoan lai, 16 phat sinh khi thanh ly, ban tai san la chéch léch gilta thu nhap thuan do thanh ly
tai san va gia tri con lai clia tai san va dugc ghi nhan vao Bao cao két qua hoat déng kinh doanh
hop nhat.

Tai san ¢6 dinh vé hinh va khau hao

Tai san c6 dinh vo hinh phan anh gia tri quyén st dung dat va gia tri phan mém may tinh duagc
trinh bay theo nguyén gia tri gia tri hao mon Iy ké.

Quyeén su dung dat

Tai san c6 dinh vo6 hinh thé hién gia tri quyén s dung dat va dugc trinh bay theo nguyén gia tris
gia tri hao mon Iy ké. Nguyén gia quyén s dung dat bao gom tat ca nhiing chi phi cé lién quan
truc ti€p dén viéc dua dat vao trang thai san sang st dung va khoéng trich hao mon néu thai gian
st dung dat la lau dai.

Tai san c6 dinh v6 hinh dugc khau hao theo phuong phap dudng thang dua trén thai gian hitu
dung udc tinh, cu thé nhu sau:

S6 nam
Phan mém may tinh 03-10
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Bat déng san dau tu
Bat dong san dau tu phan anh gia tri nha xuéng va hang muc céng trinh lién quan tai L6 A1/1-9,
dudng VL3, Khu céng nghiép Vinh Loc 2, xa Long Hiép, huyén Bén Luc, tinh Long An t&i thoi han
45 nam do Cong ty nam gitr nham muc dich thu lgi ti viéc cho thué. Bat dong san dau tu cho thué
dugc trinh bay theo nguyén gia trir gia tri hao mon Iy ké.
Bat dong san dau tu dugc khau hao theo phuong phap dudng thang dua trén thai gian hitu dung
uéc tinh, cu thé nhu sau:

S6 nam
Nha xudng, vat kién truc 10-45

Chi phi xay dung co ban dé dang

Cac tai san dang trong qua trinh xay dung phuc vu muc dich san xuat, cho thué, quan ly hoac cho
cac muc dich khac dugc ghi nhan theo gia géc bao gdom cac chi phi can thiét dé hinh thanh tai san
phu hgp véi chinh sach ké toan ctiia Cong ty. Viéc tinh khau hao clia cac tai san nay duoc ap dung
giébng nhu vai cac tai san khac, bat dau tu khi tai san & vao trang thai san sang st dung.

Cac khoan tra truéc

Chi phi tra truéc bao gobm cac chi phi thuc té da phat sinh nhung cé lién quan dén két qua hoat
dong san xuat kinh doanh ctia nhiéu ky ké toan. Chi phi tra truéc bao gom khoan tra trudc tién
thué dat, cong cu dung cu xuat dung, chi phi sta chira I&n tai san c6 dinh va cac chi phi khac.
Tién thué dat thé hién sé tién thué dat da dugc tra truéce. Tién thué dat tra trudc dugc phan bé vao
Bao cao két qua hoat déng kinh doanh hgp nhat theo phuong phap dudng thang tuang tng vdi
thai gian thué.

Cac khoan chi phi tra trudc khac bao gobm gia tri cong cu dung cu, chi phi stra chira I&n tai san co
dinh va chi phi khac dugc coi la c6 kha nang dem lai lgi ich kinh té trong tuong lai cho Céng ty. Cac
chi phi nay dugc von héa dugi hinh thiic cac khoan tra trudce va dugc phan bé vao Bao cdo két qua
hoat dong kinh doanh hgp nhat, sit dung phuang phap dudng thang theo cac quy dinh ké toan
hién hanh.

Tro cap thoi viéc phai tra

Trg cap thoi viéc cho nhan vién duac trich trudc vao cudi moi nam tai chinh cho toan bd ngudi lao
déng da lam viéc tai Cong ty tlr d0 12 thang trd [én. Thoi gian lam viéc dé tinh trg cap thoi viéc la
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téng thoi gian ngudi lao ddng da lam viéc thuc té cho ngudi st dung lao dong trir di thai gian
ngudi lao ddng da tham gia bao hiém that nghiép theo quy dinh ctia phap luat va thai gian lam
viéc da dugc ngudi st dung lao déng chi tra trg cap thoi viéc. Mic trich cho moi nam lam viéc
bang mét ndra muc luong binh quan thang theo Luat Lao déng, Luat Bao hiém xa hoi va cac van
ban hudng dan c¢o lién quan. Muc luong binh quan thang dé tinh trg cap thoi viéc sé duoc diéu
chinh vao mai cuéi nam tai chin htheo muc luang binh quan cla sau thang gan nhat tinh dén thoi
diém lap bdo cdo tai chinh hop nhat. Tang hay giam ca khoan trich truéc nay sé dugc ghi nhan
vao Bao cdo két qua hoat dong kinh doanh hgp nhat.

Ghi nhan doanh thu

Doanh thu bdn hang

Doanh thu ban hang dugc ghi nhan khi dong thai thda man tat ca (5) diéu kién sau:

a. Cong ty da chuyén giao phan 16n rui ro va lgi ich gan lién véi quyén sa hitru san pham hoac
hang héa cho ngudi mua;

b. Cong ty khong con ndm gilt quyén quan ly hang hdéa nhu ngugi s& hitu hang héa hoac quyén
ki€ém soat hang hoa;

c. Doanh thu duoc xac dinh tuong doi chac chan;

d. Cong ty sé thu dugc lgi ich kinh té tU giao dich ban hang; va

e. Xac dinh dugc chi philién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu cuta giao dich vé cung cap dich vu ducc ghi nhan khi két qua cta giao dich dé dugc xac
dinh mot cach dang tin cay. Trudng hop giao dich vé cung cap dich vu lién quan dén nhiéu nam
thi doanh thu ducc ghi nhan trong nam theo két qua phan céng viéc da hoan thanh tai ngay cta
Bang can do6i ké toan clia nam do. Két qua cta giao dich cung cap dich vu dugc xac dinh khi thoa
man tat ca (4) diéu kién sau:

a. Doanh thu dugc xac dinh tuong déi chac chan;

b. C6 kha nang thu dugc lgi ich kinh té tur giao dich cung cap dich vu do;

c. Xac dinh dugc phan céng viéc da hoan thanh tai ngay clia Bang can déi ké toan; va

d. Xac dinh dugc chi phi phat sinh trong giao dich va chi phi dé hoan thanh giao dich cung cap

dich vu dé.
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Thu nhdp ldgi

Lai tién gUi va lai tir cho vay dugc ghi nhan trén co s& don tich, dugc xac dinh trén sé du cac tai
khoan tién gui, cac khoan cho vay va lai suat ap dung.

Lai tur cac khoan dau tu dugc ghi nhan khi Cong ty c6 quyén nhan khoan lai.

Cac khoan giam trit doanh thu

Giam trir doanh thu trong nam nay bao gom hang ban bi tra lai, chiét khau thuong mai va giam
gia hang ban.

Cac khoan gidm trir doanh thu phat sinh cing nam tiéu thu san pham, hang héa, dich vu dugc
diéu chinh gidm doanh thu cia nam phat sinh. Trudng hgp san pham, hang hoa dich vu da tiéu
thu trong nam bao cdo nhung dén nam sau maéi phat sinh chiét khau thuang mai, giam gia hang
ban va hang ban bi tra lai, Cong ty ghi gidam doanh thu ghi nhan trong nam béao cdo néu cac khoan
giam tri doanh thu nay phat sinh truéc thai diém phat hanh bao cao tai chinh hop nhat.

Ngoai té

Cac nghiép vu phat sinh bang ngoai té dugc chuyén déi theo ty gia tai ngay phat sinh nghiép vu.
S6 du cac khodn muc tién té c6 gbéc ngoai té tai ngay két thic nam tai chinh dugc chuyén déi theo
ty gia cia ngan hang thuong mai nai Coéng ty thuong xuyén cé giao dich tai ngay nay. Chénh léch
ty gia phat sinh dugc hach toan vao Bao cao két qua hoat dong kinh doanh hgp nhat.

Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuat, kinh doanh trong nam khi phat sinh, trir khi dugc
von hoa theo quy dinh cia Chuan muc ké toan Viét Nam s6 16 “Chi phi di vay”. Theo do. chi phi di
vay lién quan truc ti€p dén viéc mua, dau tu xay dung hoac san xuat nhiing tai san can mét thoi
gian tuong doi dai dé hoan thanh dua vao st dung hoac kinh doanh dugc cdng vao nguyén gia tai
san cho dén khi tai san dé dugc dua vao st dung hoac kinh doanh. Cac khoan thu nhap phat sinh
tU viéc dau tu tam thai cac khoan vay dugc ghi giam nguyén gia tai san co lién quan. D6i véi khoan
vay hap nhat phuc vu viéc xay dung tai san c6 dinh, bat ddng san dau tu, lai vay dugc von héa ké
ca khi thai gian xay dung dudi 12 thang.

Thué

Thué thu nhap doanh nghiép thé hién téng gia tri ctia s6 thué phai tra hién tai va sé thué hoan lai.
SO thué phai trd hién tai dugc tinh dugc trén thu nhap chiu thué trong nam. Thu nhap chiu thué
khac vdi lgi nhuan trudc thué duoc trinh bay trén Bao cao két qua hoat dong kinh doanh hop nhat
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vi thu nhap chiu thué khéng bao gom cac khoan thu nhap hay chi phi tinh thué hoac duoc khau
tr trong cac nam khac va ngoai ra khéng bao gom cac chi tiéu khéng chiu thué hodc khong duoc
khau tru.

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh léch gitia gia tri ghi so va co sa tinh thué
thu nhap clia cac khodn muc tai sdn hodc cong ng trén bao cao tai chinh hgp nhat va duoc ghi
nhan theo phuang phap Bang can doi ké toan. Thué thu nhap hoan lai phai trd phai dugc ghi nhan
cho tat ca cac khoan chénh léch tam thai con tai san thué thu nhap hoan lai chi dugc ghi nhan khi
chdc chan cé du lgi nhuan tinh thué trong tuang lai dé khau trir cac khoan chénh léch tam thoi.
Thué thu nhap hoan lai dugc xac dinh theo thué suat du tinh sé ap dung cho nam tai san dugc thu
hoi hay no phai trd dugc thanh toan. Thué thu nhpa hoan lai dugc ghi nhan vao Bao cao két qua
hoat d6ng kinh doanh hop nhat va chi ghi vao von chl s hitu khi khoan thué dé cé lién quan dén
cac khoan muc dugc ghi thang vao vén cht s hiu.

Tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai trd dugc bu trir khi Cong ty c6
quyén hgp phap dé bu trir gilia tai san thué thu nhap hién hanh vai thué thu nhap hién hanh phai
ndp va khi cac tai san thué thu nhap hoan lai va ng thué thu nhap hoan lai phai tra lién quan tdi
thué thu nhap doanh nghiép dugc quan ly béi cing moét co quan thué va Cong ty cé du dinh
thanh toan thué thu nhap hién hanh trén co sa thuan.

Viéc xac dinh thué thu nhap cia Cong ty can ci vao cac quy dinh hién hanh vé thué. Tuy nhién,
nhing quy dinh nay thay d6i theo tiing thai ky va viéc xac dinh sau cing vé thué thu nhap doanh
nghiép tuy thudc vao két qua kiém tra clia ca quan thué cé tham quyén.

Cac loai thué khac dugc ap dung theo luat thué hién hanh tai Viét Nam.
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4. TIEN VA CAC KHOAN TUONG PUOCNG TIEN

SO cudi nam S6 dau nam

VND VND

Tién mat 39.446.255 219.200.739
Tién gui ngan hang khong ky han 385.767.796.139 182.794.387.200
Tuong tuong tién (i) 287.200.453.699 100.000.000
673.007.696.093 183.113.587.939

(i) Tuong duong tién tai ngay 31 thdng 12 ndm 2024 thé hién khodn tién gui tai cdc ngdn hang thuong
mai c6 ky han géc khéng qua 3 thdng. Mét s6 hop déng tién gui tai Ngan hang Thuong mai C6 phdn A
Chau - Chi nhdnh Tén Binh véi gid tri 20.000.000.000 VND da duoc thé chdp dé dam bdo cho khodn vay
tai Vietcombank - Chi nhdnh Nam Bdc Ninh nhu trinh bay tai Thuyét minh sé 22.
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5. CACKHOAN PAU TU TAI CHINH
a. Chuing khoan kinh doanh

S8 cudi nam S& dau nam

VND VND

Gia goc Duphong Giatrihoply (i) Gia goc Duphong  Giatrihoply (i)

Coéng ty C6 phan Ky nghé D6 Thanh 2.305.557.332 (422.059.082) 1.883.498.250 2.305.557.332 (263.209.832) 2.042.347.500
Céng ty C6 phan In va Bao bi My Chau 526.883 751.000 975.259.755 1.663.678.800
Coéng ty C6 phan Hoa An 684.881.000 679.612.500 684.881.000 770.962.500
Cong ty C6 phan Tap doan Hapaco 901.759.001 (529.339.001) 369.109.600 901.759.001 (500.373.001) 401.386.000
Cac khoan dau tu khac 165.087.738 (78.746) 966.377.450 165.087.738 (73.701) 468.092.945
4.057.811.954 (951.476.829) 3.899.349.000 5.032.544.826 (763.656.534) 5.346.467.745

Theo quy dinh tai Thong tu s6 202/2014/TT-BTC ngay 22 thang 12 nam 2014 do B6 Tai chinh ban hanh, gia tri hop ly cGia khoan dau tu tai chinh tai ngay 31 thang 12 nam 2024 can dugc trinh bay. Céng ty
da xac dinh gai tri hgp ly ctia khoan dau tu vao cac cong ty trén co s& gia dong clia clia c6 phiéu niém yét trén SG giao dich Ching khoan Thanh phé H6 Chi Minh (HOSE) tai ngay két thac nién do va s6
luong c6 phiéu ma Cong ty nam gil tai cac cong ty nay.

b. Dau tu ndm giit dén ngay dao han

SO cudi nam

Gia goc
b1) Ngan han

Tién gui cé ky han (i) 174.136.231.191

VND
Gia tri ghi so

174.136.231.191

174.136.231.191
b2) Dai han

Trai phiéu (ii) 200.000.000.000

174.136.231.191

200.000.000.000

200.000.000.000

200.000.000.000

S dau nam

VND

Gia goc Gia tri ghi sé
113.870.632.095 113.870.632.095

113.870.632.095

200.000.000.000

113.870.632.095

200.000.000.000

200.000.000.000

200.000.000.000

(i) Phan anh cac khoan tién gui tai Ngan hang TMCP Ngoai
thuong Viét Nam ("Vietcombank”), Ngan hang TMCP Quoc té
Viét Nam, Ngan hang TNHH Mot thanh vién Standard Char-
tered (Viét Nam) ("Standard Chartered), Ngan hang TMCP A
Chau - Chinhanh Tan Binh ("ACB”), c6 ky han goc trén 3 thang
va thoi gian ddo han khéng qua 12 thang. Trong dé, cac hgp
déng tién gui dugc dung dé cam ¢ va dam bao cho khoan
vay clia Cong ty tai ngan hang (Chi tiét tai thuyét minh so6 22)
nhu sau:
- Hop dong tién gui cé ky han s6 01/HDTG/PANCG-VCB-
NBN va 02/HPTG/PANCG-VCBNBN ky véi Vietcombank -
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Chi nhanh Nam Bac Ninh véi s6 tién 900.000 USD tucng duong véi 22.725.000.000 VND dam
bao cho vay tai Vietcombank - Chi nhanh Nam Bac Ninh.

« Hgp dong tién gui cé ky han s6 882021024103 ky véi Ngan hang TMCP Quéc té Viét Nam - Chi
nhanh Trung tam kinh doanh khach hang doanh nghiép vdi s6 tién 10.000.000.000 VND dam
bao cho khodn vay tai Vietcombank - Chi nhanh Nam Bac Ninh.

- Hogp dong tién gui tai Standard Chartered véi sé tién la 700.000 USD tuong duong vdéi
17.675.000.000 VND dam bao cho khoan vay tai Standard Chartered.
(ii) Phan anh 200 trai phi€u Ngan hang TMCP Dau tu va phat trién Viét Nam co6 thdi han 8 nam (dao
han ngay 8 thang 6 nam 2030) v&i ménh gia 1.000.000.000 VND/trai phiéu va lai dugc tra vao ngay
8 thang 6 hang nam.

6. PHAITHU NGAN HAN CUA KHACH HANG

S6 cudi nam S6 dau nam
VND VND
Céng ty TNHH Dich vu EB 22.092.907.875 16.620.845.566
Khac 102.032.274.163 122.663.738.320
124.125.182.038 139.284.583.886

Trong dé:

Phai thu ngan han khach hang la cac
bén lién quan
(Chi tiét tai Thuyét minh sé6 36)

33.000.000
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7. PHAITHU VE CHO VAY NGAN HAN

Coéng ty Co phan Ca phé Golden Beans
Coéng ty CO phan Tap doan PAN
Cong ty TNHH Xay dung Thuang mai Agon

Trong doé:

Phai thu ngan han khach hang la cac
bén lién quan

(Chi tiét tai Thuyét minh sé 36)

8. PHAITHU NGAN HAN KHAC

Lai du thu tién gUi va cho vay
Ky quy, ky cugc
Phai thu ngan han khac

Trong do:

Phai thu ngan han khach hang la cac
bén lién quan

(Chi tiét tai Thuyét minh sé 36)

SO cudi nam

So dau nam

VND VND
15.000.000.000

370.000.000.000

241.000.000.000

15.000.000.000 611.000.000.000

15.000.000.000 370.000.000.000

SO cudi nam

So6 dau nam

VND VND
11.352.681.526 16.749.594.537
5.095.420.000 5.095.420.000
15.984.705.128 9.299.701.536
32.432.806.654 31.144.716.073
8.267.945.207
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Cong ty TNHH Thuang mai - Dich vu - Tu van Hai Nam

Coéng ty TNHH Thuong mai tong hgp Minh Phat

Cong ty TNHH San xuat - Thuong mai - Dich vu Trung Quan Media
Cong ty TNHH Lotte Confectionery

Céng ty TNHH Hong Kong Sun Moon Star Int’l

Céng ty TNHH Khang Khang Phat

Cac d6i tuong khac

Téng gia tri du phong da trich lap

Trong do:
Du phong phdi thu ngdn han khé doi

BAO CAO PHAT TRIEN BEN VUNG /
Sustainable Development Report

> Bibica

theo)
S8 cudi nam S dau nam
VND VND VND VND
Gia géc Gia tri Théi gian Gia géc Gia tri Théi gian
c6 thé thu hoi qua han c6 thé thu hoi qua han
3.537.378.895 2.476.165.227  Tu 6 thang dén 1 nam
3.011.255.540 Trén 3 nam 3.011.255.540 Trén 3 nam
1.641.984.027 Trén 3 nam 1.641.984.027 492.595.208  TU 2 nam dén dudi 3 nam
1.428.109.438 Trén 3 nam 1.428.109.438 Trén 3 nam
1.127.611.632 Trén 3 nam 1.127.611.632 Trén 3 nam
1.327.358.872 439.259.311 TU 6 thang dén 1 nam
12.741.303.789 2.164.198.286 TU 1 ndm dén 3 ndm 8.059.007.682 358.969.557 TU 1 ndm dén 3 nam
24.815.002.193 5.079.622.824 15.267.968.319 851.564.765
19.735.379.369 14.416.403.554
19.735.379.369 14.416.403.554

Trong nam, Céng ty da trich 1ap du phong phai thu khé doi véi s6 tién la 6.003.898.011 VND (Nam 2023: 1.939.991.380 VND) tuong (ng vdi tudi ng va hoan nhap du phong vai sé tién la
685.922.196 VND (nam 2023 hoan nhap va xoa s6: 4.561.057.593 VND) do da thu héi mot phan céng na trich 1ap tor nam trudec.
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10. HANG TON KHO

SO cudi nam SO dau nam

Trong nam, Cong ty da trich 1ap du phong giam gia hang ton kho véi

o V‘ND o V\ND sO tién la 1.734.220.230 VND (Nam 2023: 22.185.273 VND) va hoan
Gia goc Duphong Gia goc Du phong nhap du phong véi s6 tién I3 1.594.376.882 VND (Nam 2023:
Nguyén liéu, vat liéu 57.152.114.082 (4.129.044.662) 38.711.517.775 (3.775.268.621) 1.637.726.113 VND) do da thanh ly mét phan gia tri hang tén kho bi
Thanh pham 45.515.447.269 (250.889.284) 52.722.687.615 suy giam gia tri.
Hang hoa 14.006.238.488 15.006.251.035
Cong cy, dung cu 5.070.377.041 (97.422.438) 21.059.708.459 (562.292.691)
Chi phi san xuat 2.568.390.783 2.388.908.015

Kinh doanh d& dang
Hang gui di ban

1.736.658.856

126.049.226.519 (4.477.356.384) 129.889.072.899 (4.337.561.312)

10. HANG TON KHO 12. THUE VA CAC KHOAN PHAI THU/ PHAI NOP NHA NUGC

50 cudinam 56 daunam oo s S6 phai nép S6 da thuc nép/ v e
VND VND 56 daunam trong nam khau trif trong nam 56 cuoinam
a.Ngan han L VND VND VND VND
Céng cu, dung cu xuat dung 3.195.507.557 3.383.124.787 a. Cac khoan phai thu
Chi phi bdo hiém 692.790.044 715.555.322 ThUé: thu nhap doanh nghiép 1.959.745.750 1.241.143.144 544,244 719.146.850
Khac 959.464.752 624.289.394 Thué thu nhap ca nhan 881.825.222 5.113.077.467 5.544.848.939 1.313.596.694

2.841.570.972 6.354.220.611 5.545.393.183 2.032.743.544

4.847.762.353 4.722.969.503

b. Cac khoan phai nép

b.Daihan Thué gia tri gia tang 8.855.161.027  251.884.382.959 250.146.468.839  10.593.075.147
menthuedat 172414528522 179.858953.145 | Thyé thu nhap doan nghiép 208419277  14.840.134.738 12250.356.446  5.089.197.569
Stfa chira Ion tai san c6 dinh 12.059.475.768 4.411.949.801 Thué thu nhap ca nhan 366.936.261 1.771.147.693 1.264.907.781 873.176.173
Cong cu, dung cu xuat dung 7.702.764.087 11.794.402.704 Thué nhap khiu 119.702.559 119.702.559
Khac 683.878.287 5.996.276.325 Cac loai thué khac 338.762.297 338.762.297

195.860.646.664 202.061.581.975 11.730.516.565 268.954.130.246 264.129.197.922 16.555.448.889
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
13. TANG, GIAM TAI SAN €O PINH HU'U HINH

NGUYEN GIA

S6 du dau nam

Mua sam mdi

Phan loai lai

Thanh ly, nhuong ban
S6 du cuéi nam

GIA TRIHAO MON LUY KE
S8 du dau nam

Khau hao trong nam
Phan loai lai

Thanh ly, nhugng ban
S& du cudi nam

GIA TRI CON LAI

Tai ngay dau nam

Tai ngay cuéi nam

Nguyén gia cua tai san c6 dinh hiru hinh bao gom cac tai san da khau hao hét nhung van con s dung tai ngay 31 thang 12 nam 2024 vdi gia tri la 201.944.832.861 VND (tai ngay 31 thang 12 nam 2023:

199.211.710.719 VND).

Tai ngay 31 thang 12 nam 2024, Céng ty da thé chap mét s6 tai san c6 dinh hiru hinh vdi gia tri con lai la 11.635.697.469 VND (tai ngay 31 thang 12 nam 2023: 13.105.469.770 VND) dé dam bao cho cac

Nha ctra,
vat kién truc

VND

323.709.208.191
1.008.308.065

324.717.516.256

May moc,
thiét bi
VND

784.850.652.299
14.348.222.350
566.693.215
(129.527.218)

799.636.040.646

Phuong tién van tai,
thiét bi truyén dan

VND

14.104.599.362
1.225.931.817

(575.585.818)

14.754.945.361

Thiét bi van phong

VND

17.534.780.245

1.579.743.468

19.114.523.713

Tai san ¢6 dinh khac

VND

5.715.867.940

(2.146.436.683)

3.569.431.257

Téng

VND

1.145.915.108.037

16.582.462.232

(705.113.036)

1.161.792.457.233

125.569.246.023
12.106.037.319

137.675.283.342

398.793.540.564
58.850.912.667
348.043.857
(60.415.802)

457.932.081.286

9.080.223.172
1.035.812.622

(383.723.881)

9.732.311.913

14.525.946.197
1.257.773.981
587.185.580

16.370.905.758

2.449.497.236
297.692.582
(935.229.437)

1.811.960.381

550.418.453.192
73.548.229.171

(444.139.683)
623.522.542.680

198.139.962.168

187.042.232.914

386.057.111.735

5.024.376.190

341.703.959.360

5.022.633.448

khoan vay tai Ngan hang TMCP Ngoai thuong Viét Nam nhu trinh bay tai Thuyét minh sé 22.

3.008.834.048

2.743.617.955

3.266.370.704

1.757.470.876

595.496.654.845
538.269.914.553




NGUYEN GIA

S6 du dau nam

Tang trong nam

Sd du cudi nam

GIA TRIHAO MON LUY KE

S6 du dau nam
Khau hao trong nam

S6 du cudi nam
GIA TRI CON LAI
Tai ngay dau nam

Tai ngay cudi nam

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
14. TANG, GIAM TAI SAN CO PINH VO HiNH

Quyén st dung Phan mém Téng
dat lau dai may tinh

VND VND VND

256.080.000 13.387.632.373 13.643.712.373

1.053.780.094 1.053.780.094

256.080.000 14.441.412.467 14.697.492.467

12.457.550.534 12.457.550.534

477.596.928 477.596.9298

12.935.147.462 12.935.147.462

256.080.000 930.081.839 1.186.161.839

256.080.000 1.506.265.005 1.762.345.005

Nguyén gia cua tai san c6 dinh vo hinh bao gom cac tai san da khau hao hét nhung van con
su dung tai ngay 31 thang 12 nam 2024 vai gia tri la 11.092.357.373 VND (tai ngay 31 thang
12 nam 2023:9.330.320.943 VND,).

BAO CAO PHAT TRIEN BEN VUNG /
Sustainable Development Report

> Bibica

15. TANG, GIAM BAT PONG SAN PAU TU

NGUYEN GIA

S6 du dau nam

Tang trong nam

S6 du cudi nam

GIA TRIHAO MON LUY KE

S8 du dau nam
Trich khau hao trong nam

S6 du cudi nam
GIA TRI CON LAl
Tai ngay dau nam

Tai ngay cuéi nam

Nha ctia,
vat kién truac

VND

25.794.861.482
25.794.861.482

256.080.000

5.737.516.722
796.200.753

6.533.717.475

20.057.344.760

19.261.144.007

Bat dong san dau tu la nha xudng cho
thué cta Céng ty TNHH MTV Bibica Mién
Tay - Cong ty con cta Cong ty tai LO
A1/1-3, Budng VL4, KCN Vinh Léc 2, Xa
Long Hiép, Huyén Bén L, Tinh Long An,
Viét Nam.

Theo quy dinh tai Chuan muc ké toan Viét
Nam s6 05 - Bat dong san dau tu, gia tri
hop ly clia bat déng san dau tu tai ngay
31 thang 12 nam 2024 can dugc trinh
bay. Tai thai diém lap bao cdo tai chinh
hop nhat nay, Cong ty chua danh gia lai
gia tri hop ly khoan bat déng san dau tu
cho thué. Bé xac dinh duoc gia tri hop ly
nay, Cong ty sé phai thué mét cong ty tu
van doc lap danh gia gia tri hop ly ctia bat
dong san dau tu. Hién tai, Cong ty chua
tim dugc cong ty tu van phu hgp dé thuc
hién c6ng viéc nay.

16. CHIPHIXAY DUNG CO BAN DG DANG

Du an Giang Dién
Khac

SO cudi nam

VND
53.168.871.942

6.835.789.834

60.004.661.776

SO dau nam

VND
53.168.871.942
11.084.192.116

64.253.064.058



THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

17. TAISAN THUE THU NHAP HOAN LAl

Thué suat thué TNDN s dung dé xac dinh
gia tri tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai lién quan dén
khoan chénh léch tam thai dugc khau tru

18. PHAITRA NGUOI BAN NGAN HAN

Cong ty C6 phan Bao bi Dugc

Cong ty TNHH Wilmar Marketing CLV

Cong ty C6 phan Budng Quang Ngai

Coéng ty C6 phan S.I.LM. VN

Cong ty Co phan Bao bi nhua Thanh Phu

Cong ty C6 phan Thanh Thanh Céng - Bién Hoa
Khac

Trong dé
Phai trd ngudi ban ngan han la cac bén lién quan
(Chi tiét tai Thuyét minh sé 36)

SO cudi nam S6 dau nam
VND VND

20% 20%
2.192.381.048 2.402.452.566

2.192.381.048

SO cudi nam

2.402.452.566

S6 dau nam

VND
11.290.037.157
10.121.874.648

9.424.800.000
6.327.546.550
3.313.128.000

80.388.253.112

VND
7.388.395.892
8.413.719.372
6.212.998.890
5.087.232.000
8.418.494.906
8.392.000.260

82.753.189.776

120.865.639.467

80.388.253.112

126.666.031.096

82.753.189.776
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19. NGUOI MUA TRA TIEN TRUGC NGAN HAN

SO cudi nam

So dau nam

VND
1.147.444.623
1.018.889.195

Arpel International Marketing Corp

Coéng ty TNHH Thuong mai va Dau tu Canh Hai Au
Chunha Co., Ltd

Munkhiin Tunshlel LLC

Khac 23.439.627.378

VND
1.339.574.196

4.162.402.852
1.317.923.076
8.653.639.905

25.605.961.196

20. CHIPHi PHAI TRA NGAN HAN

15.473.540.029

SO cudi nam S6 dau nam

VND VND

Chi phi quang cao va khuyén mai 95.237.804.572 49.151.965.153
Chi phi hoa héng 19.618.511.042 20.939.120.426
Luong nhan vién 26.999.513.052 25.081.203.210
Chi phivan Chuyén 9.738.747.121 8.875.756.913
Khac 10.038.582.443 12.638.096.471
161.633.158.230 116.686.142.173

> Bibica
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21. PHAITRA KHAC

a.Ngan han

Bao hiémy té

Kinh phi cong doan
Bao hiém xa hoi
Khac

Trong do:

Phai tra khac ngan han la cac bén lién quan
(Chi tiét tai Thuyét minh sé 36)

b. Dai han

Nhan ky quy, ky cugc dai han

22. VAY NGAN HAN

SO cudi nam

So dau nam

VND VND
4.349.794.150 2.157.778.580
3.140.590.618 1.424.203.485

796.370.621
2.908.933.764 2.119.578.789
10.399.318.532 6.497.931.475

395.630.137

2.646.077.272

1.426.783.772

2.646.077.272

2.646.077.272

2.646.077.272
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22. VAY NGAN HAN (tiép theo)

S6 dau nam Trong nam S8 cudi ndm
VND VND VND
Gia tri/ S6 ¢o Tin Giam Gia tri/ S6 ¢6
kha nang tra no 9 kha nang tra ng
Ngan hang TMCP
Céng Thuong Viét Nam
Chi nhanh Thanh phé 190.068.491.411 64.938.803.079 125.129.688.332
H6 Chi Minh (i)
Ngan hang TMCP
Ngoai Thuang Viet Nam 95.870.929.693 95.870.929.693
Chinhanh

Nam Bac Ninh (ii)

S6 dau nam Trong nam S8 cudi nam
VND VND VND
Gia tri/ SO co Tin Giam Gia tri/ S6 c6
kha nang tra no g kha nang tra no
Ngan hang TNHH MTV
Standard Chartered 202.593.889.505 130.241.474.637 72.352.414.868
(Viet Nam) (iii)
Ngan hang TMCP
Ngoai Thuong ViEtNam ., oo. 245 855 108.186.557.177 117.509.838.048  13.534.064.984
Chi nhanh Thanh phé
Ho6 Chi Minh (iv)
Cong ty C6 phan 21.000.000.000 14.000.000.000  7.000.000.000
Thuc phém PAN (v) ) ) ) ) ) ) ) ) |
Ngan hang Bangkok
DPai chung TNHH 114.045.321.577 66.521.866.462 180.567.188.039
tai Viét Nam
Ngan hang TMCP Dau tu

va Phat trién Viét Nam -
Chi nhanh Nam Ky Khdi
Nghia

443.968.370.703

339.301.316.843

783.269.687.546

601.871.038.135

1.002.534.051.091

1.290.526.991.349

313.887.097.877

Trong dé:

Vay ngan han tu

bén lién quan

(Chi tiét tai Thuyét minh
sO 36)

21.000.000.000

7.000.000.000
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
23. DU PHONG PHAI TRA DAI HAN
Bién dong du phong phai tra dai han lién quan dén khoan trg cap thoi viéc cho nhan vién
nhu sau:
Nam nay Nam trudc (i) Theo Nghi quyét Dai héi dong C6 dong thudng nién s6 02/2024/NQ-DHDCD ngay 12 thang
VND VND 4 nam 2024, Cong ty thuc hién trich Quy khen thudng, phuc lgi tu Igi nhuan chua phan phoi
S6 dau nam 12.441.359.205 11.793.652.719 nam 2023 vdi so tién [a 4.808.117.998 VND.
Du phong trich lap 174.556.410 1.873.366.848 (ii) Theo Nghi quyét H6i dong Quan tri s6 000080/2024/NQ-HPQT ngay 26 thang 8 nam 2024,
St dung (1.696.370.695) (1.225.660.362) Cong ty thuc hién chia va da thuc hién chi tra toan bé c6 tuc ti Igi nhuan sau thué chua phan
S du cudi nam 10.919.544.920 12.441.359.205 ph()l nam 2023 véi t),/ |é chi trd 15% von diéu |é tuong l:l'ﬂg vGi so tién la 28.129.030.500 VND.
24. VON CHU SGHUU
Thay d6i trong vén chii s& hitu
Vén gop Thing du Vén khac Quy dau tu Loi nhuan sau thué Loi ich c6 déng Tén
cha cht s& hiru von c6 phan chti s& hitu phat trién chua phan phdi khéng ki€m soat 9
VND VND VND VND VND VND VND
S6 du dau nam trudc 187.526.870.000 485.821.358.351 (83.913.041.119) 581.629.011.445 192.257.283.156 1.363.321.481.833
Lgi nhuan trong nam 96.162.359.969 96.162.359.969
Trich quy khen thudng, phuc lgi
t0f 1o nhuan n&m 2022 (9.645.834.750) (9.645.834.750)
Chia c6 tuc tir Igi nhudn nam 2022 (37.505.605.320) (37.505.605.320)

S6 du dau nam nay

187.526.870.000

485.821.358.351

(83.913.041.119)

581.629.011.445

241.268.203.055

1.412.332.401.732

Lgi nhuan trong nam 116.165.544.087 11.106.832 116.176.650.919
Trich quy khen thudng, phuc Igi

tif loi nhuan n3m 2023 (i (4.808.117.998) (4.808.117.998)
Chia c6 tuc ti Igi nhuan nam 2023 (ii) (28.129.030.500) (28.129.030.500)
Diéu chinh do thay déi ty & s& hiu 16.573.825 (6.746.040) 206.746.048 216.573.833
S6 du cudi nam 187.526.870.000 485.821.358.351 (83.896.467.294) 581.629.011.445 324.489.852.604 217.852.880 1.495.788.477.986
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25. CACKHOAN MUC NGOAI BANG CAN POI KE TOAN

26.

27.

S6 cudi nam S6 dau nam
Ngoai té cac loai
Do la My (USD) 1.006.439,76 4.131.123,00
Dong Euro (EUR) 3.651,15 3.670,88

BO PHAN THEO LiNH VUC KINH DOANH VA BO PHAN THEO KHU VUC
PIA LY

Mot bo phan 1a mét hgp phan cé thé xac dinh riéng biét ciia Cong ty tham gia vao viéc
cung cap cac san pham hoac dich vu lién quan (b6 phan chia theo hoat déng kinh doanh),
hodc cung cap san pham hoac dich vu trong mét méi truong kinh té cu thé (bd phan chia
theo vung dia ly). M6i bd phan nay chi rdi ro va thu dugc lgi ich khac biét véi cac bo phan
khac. Hoat ddng san xuat va mua ban cac san pham banh keo la hoat dong chi yéu tao ra
doanh thu va Igi nhuan cho Céng ty, trong khi cac khoan danh thu khac chiém ty trong
nho trong téng doanh thu ctia Céng ty, do vay Ban Tong Giam déc gia dinh rang Cong ty
hoat dong trong mét bd phan kinh doanh duy nhat. Tai thai diém 31 thang 12 nam 2024,
doanh thu xuat khau chiém ty trong nhé hon 10% trén téng doanh thu cia Céng ty. Do do,
Cong ty khong trinh bay bao cao cac b phan theo khu vuc dia ly vi Ban Téng Giam déc xac
dinh rang hién tai Cong ty hoat ddéng trong b phan chia theo viing dia ly phan I16n la lanh
thé Viét Nam.

DOANH THU BAN HANG VA CUNG CAP DICH VU

Nam nay Nam truédc

VND VND

S6 dau nam 12.441.359.205 11.793.652.719
Du phong trich lap 174.556.410 1.873.366.848
S dung (1.696.370.695) (1.225.660.362)
S6 du cudi nam 10.919.544.920 12.441.359.205

28.

29.

30.
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GIA VON HANG BAN VA DICH VU CUNG CAP

Nam nay Nam trudc
VND VND
Gia von hang ban va dich vu da cung cap 1.159.034.158.408 992.757.781.176
Trich 1ap/(Hoan nhap) du phong 139.795.072 (1.615.540.840)
1.159.173.953.480 991.142.240.336
CHI PHi SAN XUAT, KINH DOANH THEO YEU TO
Nam nay Nam trudc
VND VND
Chi phi nguyén vat liéu 917.181.440.901 752.655.287.013
Chi phinhan céng 292.278.642.828 245.931.807.948
Chi phi khau hao va hao mon 74.822.026.852 75.397.385.804
Chi phi dich vu mua ngoai 373.014.102.618 313.488.920.625
Hoan nhap du phong 901.272.667 (1.950.116.989)
Chi phi khac béng tién 13.971.049.686 23.283.108.090
1.672.168.535.552 1.408.806.392.491
CHI PHi SAN XUAT, KINH DOANH THEO YEU TO
Nam nay Nam trudc
VND VND
Lai tién gui va cho vay 25.450.725.866 43.133.318.865
Lai chénh lach ty gia 9.509.806.263 711.537.154
Lai ban va 1ai c6 phiéu, trai phiéu 17.768.225.163
Cé tuic Igi nhuan dugc chia 103.129.800 251.371.900
Khac 397.332.042 1.794.035.167
53.230.279.134 45.890.263.086
Trong do
Lai cho vay véi cac bén lién quan 15.288.958.897 8.947.465.754

(Chi tiét tai Thuyét minh s6 36)
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31.

32.

CHI PHI TAI CHINH

Nam nay Nam trudc
VND VND
Chi phi lai vay 13.990.354.651 19.254.104.392
L6 chénh léch ty gia 4.567.678.999 866.767.117
Du phong/(Hoan nhap) giam gia chiing khoan 187.820.295 (1.342.063.955)
Khac 1.093.037.769 845.567.394
19.838.891.714 19.624.374.948

Trong do
Chi phi tai chinh véi cac bén lién quan 693.082.191 1.473.742.462

(Chi tiét tai Thuyét minh sé 36)

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Nam nay Nam trudc
VND VND

Cac khoan chi phi ban hang
Chi phi hoa hong, quan cao va khuyén mai 219.871.733.103 130.318.678.917
Chi phi nhan céng 136.859.534.449 117.387.450.565
Chi phi van chuyén 49.659.305.183 48.986.500.184
Khac 21.552.529.876 30.835.498.996
427.943.102.611  327.528.128.662

Cac khoan chi phi quan ly doanh nghiép

Chi phinhan céng 47.377.873.480
Chi phi dich vu mua ngoai 22.401.144.698
Chi phi khau hao va hao mon 6.982.504.640
Trich lap/(Hoan nhap) du phong phai thu khé doi 5.318.975.815

Khac 9.942.545.004

49.154.339.207
27.992.084.512
8.810.171.327
(334.576.149)
5.019.816.297

92.023.043.637

90.641.835.194
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33. CHIPHi THUE THU NHAP DOANH NGHIEP

Chi phi thué thu nhdp doanh nghiép nam hién hanh:

Nam nay Nam trudc

VND VND

Chi phi thué thu nhap doanh nghiép hién hanh 16.081.277.882 9.986.781.402

Chi phi thué thu nhap doanh nghiép hoan lai 300.071.518 186.837.265

Téng chi phi thué thu nhap doanh nghiép 16.381.349.400 10.173.618.667
Chi phi thué thu nhap doanh nghiép nam hién hanh:

Nam nay Nam trudc

VND VND

Chi phi thué thu nhap doanh nghiép hoan lai
phat sinh tir cac khoan chénh léch tam thoi phai
chiu thué

16.081.277.882

0.986.781.402

Toéng chi phi thué thu nhap doanh nghiép

S 16.381.349.400
hoan lai

10.173.618.667

Tai ngay 31 thang 12 nam 2024. Coéng ty tinh thué thu nhap doanh nghiép theo ty Ié gidm
50% thué suat doéi véi toan bo du an phat sinh nghia vu thué phai nép clia Bibica Mién Tay

(cong ty con) va thué suat 20% doi véi cac cong ty con lai.

Cong ty tinh thué theo ty Ié gidm 50% thué suat doi véi cac du an cua Bibica Mién Tay do
cac du an nay dugc mién thué thu nhap doanh nghiép trong hai nam ké tir nam dau tién
kinh doanh cé lai va dugc giam 50% thué suat trong bon nam ti€p theo. Nam dau tién kinh
doanh c0 lai cla Bibica Mién Tay la nam 2020 va nam 2022 tuy thubc vao tung du an.
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34.

LAl COBAN TREN CO PHIEU

Viéc tinh toan lai co ban trén c6 phiéu cho nam tai chinh két thidc ngay 31 thang 12 nam
2024 dua trén sé lgi nhuan thudc vé ¢6 déng s& huu ¢ phiéu phé théng va sé luong binh
quan gia quyén clia s6 c6 phiéu pho théng dang luu hanh trong nam, cu thé nhu sau:

Nam nay Nam truédc
VND VND
Loi nhuin trong nam phan bé cho cac
c6 déng s& hitu co phi€u phé théng cua 116.165.544.087 96.162.359.969
Cong ty me
S6 trich Quy khen thudng phuc lgi (i) (5.808.277.204) (4.808.117.998)

Loi nhuan dung dé tinh lai co ban trén

c5 phiéu (VND) 110.357.266.883 91.354.241.971
S6 Aco phiéu pvho thgng.(iang luu hanh binh 18.752.687 18.752.687
quan trong nam (c6 phiéu)

Lai co ban trén co6 phi€u (VND/cé phiéu) 5.885 4.872

(i) Loi nhuan dugn2 dé tinh lai co ban trén c6 phiéu cho nam tai chinh két thidc ngay 31
thang 12 nam 2024 dugc diéu chinh gidm cho khoan trich Quy khen thudng, phuc lgi du
kién dugc trich lap véi ty 1&é 5% lgi nhuan sau thué chua phan ph6i nam 2024 theo Nghi
quyét Dai héi dong c6 déng thudng nién s6 02/2024/NQ-DHDCD ngay 12 thang 4 nam
2024. Néu c6 su thay déi vé ty |é trich vao quy nay theo quyét dinh ctia Dai hoi dong Co
déng, lgi nhuan thuan thudc vé c6 dong va lai co ban trén c6 phiéu sé thay déi.

Khong cé giao dich c6 phiéu phé thdng hoadc giao dich ¢ phiéu pho théng tiém nang nao
xay ra tir ngay két thdc nam tai chinh dén ngay lap bao cao tai chinh hgp nhat nay.
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35. CAMKET THUE HOAT DONG

Tai ngay 31 thang 12 nam 2024, Cong ty c6 cac khoan cam két thué hoat dong véi lich
thanh toan nhu sau:

Nam nay Nam truédc

VND VND

Dudi 1 nam 1.174.665.553 1.158.971.752
TU nam thé 2 dén ndm tha 5 4.698.662.212 4.635.887.007
Sau 5 nam 31.804.409.696 32.632.343.241
37.677.737.461 38.427.202.000

Cac khoan thanh toan thué hoat déng thé hién khoan tién thué t6i thiéu phai tra trong
tuong lai theo cac hop dong thué hoat déng nhu sau:

SO tién thué 34.690,1 m? tai duong 1, khu cong nghiép Bién Hoa 1, thanh phd Bién Hoa,
tinh Bong Nai véi gia thué 800 VND/m?2/nam va phi st dung ha tang la 0,4 USD/m?/nam.
Hop dong thué dat cé thoi han ti ngay 4 thang 7 nam 2001 dén ngay 12 thang 4 nam
2051.

Phi st dung cac tién ich cong cdng lién quan 7.920 m? dat cho thué tai khu céng nghiép Sai
Poéng B, quan Long Bién, thanh phé Ha Noi véi don gia 28.350 VND/m?/nam. Hop déng
thué dat co6 thoi han 46 nam tinh tur ngay 11 thang 5 nam 2001.

SO tién thué 49.057 m? dat tho tai L6 dat so 17, dudng sé 97 va dudng so 8, khu céng
nghiép Giang Dién, huyén Trang Bom, tinh Déng Nai vdi gia thué 11.575 VND/m?/nam.
Hop déng thué dat cé thai han ti ngay 24 thang 3 nam 2021 dén ngay 8 thang 8 nam
2058.
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Danh sdch cdc bén lién quan cé6 giao dich va sé du chi yéu trong nam:

Bén lién quan

Cong ty C6 phan Tap doan PAN ("PAN Group”)

Cong ty C6 phan Thuc pham PAN

Coéng ty C6 phan Ca phé Golden Beans

Cong ty C6 phan Xuat nhap khau Thay san Bén Tre
Cong ty C6 phan Ché bién hang Xuat khau Long An
Coéng ty CO phan Thly san 584 Nha Trang

Cong ty C6 phan Khir trung Viét Nam

Coéng ty C6 phan Ky nghé D6 Thanh
Coéng ty CO phan ching khoan SSI

Ong Nguyén Qudc Hoang
Ba Nguyén Thai Hanh Linh

Mai quan hé

Céng ty me

Cbéng ty trong cung Tap doan
Cdng ty trong cung Tap doan
Cdng ty trong cung Tap doan
Cbéng ty trong cung Tap doan
Cdéng ty trong cung Tap doan
Cdng ty trong cung Tap doan
Cong ty cé cung lanh dao chi chét

C6 dong 16n cta Cong ty me, Cong
ty c6 chung lanh dao chl chot véi
Céng ty me

Téng Giam doc

Phé Téng Giam déc (mién nhiém tur
ngay 12 thang 4 nam 2024)
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Trong ndm, Céng ty dd c6 cdc giao dich chu yéu sau véi cdc bén lién quan nhu sau:

Doanh thu ban hang héa va cung cap dich vu
Cong ty c6 phan Khir trung Viét Nam

Cong ty C6 phan Xuat nhap khau Thay san Bén Tre
Coéng ty C6 phan xuat khau thuc pham Long An
Cong ty C6 phan Tap doan PAN

Mua hang héa va dich vu

Cong ty C6 phan Ky nghé D6 Thanh

Cong ty C6 phan Ché bién hang Xuat khau Long An
Cong ty C6 phan Thuy san 584 Nha Trang

Cong ty c6 phan Khir trung Viét Nam

Cong ty C6 phan Thuc pham PAN

Cong ty C6 phan Xuat nhap khau Thay san Bén Tre
Chia ¢é tuc

Cong ty C6 phan Tap doan PAN

Mua trai phiéu

Cong ty C6 phan Chiing khoan SSI

Ban trai phiéu

Cong ty C6 phan Chiing khoan SSI

Cho vay

Cong ty C6 phan Tap doan PAN

Cong ty C6 phan Ca phé Golden Beans

Lai cho vay

Cong ty C6 phan Tap doan PAN

Cong ty C6 phan Ca phé Golden Beans

Nam nay Nam trudc
VND VND
5.875.091.170 240.000.000
5.655.827.746
98.211.944
61.051.480
60.000.000 240.000.000
4.894.820.678 1.844.188.626
2.469.344.082 194.436.236
1.582.686.160 1.164.363.899
351.002.436 177.216.880
342.288.000 308.171.611
140.000.000
9.500.000
27.551.993.000 36.869.324.000
27.551.993.000 36.869.324.000
152.782.191.700
152.782.191.700
152.782.191.700
152.782.191.700
220.000.000.000 410.000.000.000
200.000.000.000 410.000.000.000
20.000.000.000
15.288.958.897 8.947.465.754
14.896.575.336 8.947.465.754
392.383.561
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Nam nay Nam truédc
VND VND
Nhén lai géc cho vay 575.000.000.000
Cong ty C6 phan Tap doan PAN 570.000.000.000
Cong ty C6 phan Ca phé Golden Beans 5.000.000.000
Vay ngan han 98.000.000.000
Cong ty C6 phan Thuc pham PAN 58.000.000.000
Coéng ty C6 phan Tap doan PAN 40.000.000.000
Tra gbéc vay 14.000.000.000 77.000.000.000
Cong ty C6 phan Thuc pham PAN 14.000.000.000 37.000.000.000
Cong ty C6 phan Tap doan PAN 40.000.000.000
Lai di vay 693.082.191 1.473.742.462
Cong ty C6 phan Thuc pham PAN 693.082.191 1.424.646.572
Cong ty C6 phan Tap doan PAN 49.095.890
Chuyén nhuong c6 phan 238.360.000
Ong Nguyén Quéc Hoang 119.180.000
Ba Nguyén Thai Hanh Linh 119.180.000

Taingay 31 thdng 12 ndm 2024, Céng ty dé c6 cdc sé du chu yéu sau véi cdc bén lién

quan nhu'sau:
Nam nay Nam truédc
VND VND
Phai thu ngan han ctia khach hang 33.000.000
Cong ty C6 phan Tap doan PAN 33.000.000
Tra trudc cho ngudi ban ngan han 205.142.039
Cong ty C6 phan Thuy san 584 Nha Trang 205.142.039
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Phai thu vé cho vay

Cong ty C6 phan Ca phé Golden Beans
Cong ty CO phan Tap doan PAN

Phai thu ngan han khac

Cong ty C6 phan Tap doan PAN

Phai tra ngudi ban ngan han

Cong ty C6 phan Ky nghé D6 Thanh
Cong ty C6 phan Ché bién hang Xuat khau Long An
Cong ty c6 phan Khir trung Viét Nam
Cong ty C6 phan Thuy san 584 Nha Trang
Chi phi lai vay phai tra

Cong ty C6 phan Thuc pham PAN

Vay ngan han

Cong ty C6 phan Thuc pham PAN

Nam nay Nam trudc
VND VND
15.000.000.000 370.000.000.000
15.000.000.000
370.000.000.000
8.267.945.207
8.267.945.207
491.760.369 1.942.171.756
337.735.355 1.822.956.676
64.864.800 119.206.080
52.967.600
36.192.614
395.630.137 1.426.783.772
395.630.137 1.426.783.772
7.000.000.000 21.000.000.000
7.000.000.000 21.000.000.000
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Thu nhép cia Héi déng Quan tri, Ban Téng Gidm déc va Ké todn trudng trong nam:

Chuc danh Nam nay Nam truéc
VND VND

Hoi dong Quan tri
Ong Truong Phu Chién Chu tich 360.000.000 880.000.000
Ba Nguyén Ngoc Anh Thanh vién Hoi dong Quan tri 180.000.000 180.000.000
Ong Vi Cudng Thanh vién Hoi dong Quan tri 180.000.000 90.000.000
Ong Nguyén Quéc Hoang Thanh vién Ho6i déng Quan tri kiém Téng Giam déc 1.797.632.644 1.248.438.143
Ong Nguyén Van Khai Thanh vién 180.000.000 180.000.000
Ban Tong Giam ddc
Ong Nguyén Trong Kha Pho Téng Giam doc 952.908.028 622.738.277
Ong Tran Buic Tuyén Pho Téng Giam d6c 966.197.897 619.457.883
Ong Phan Van Thién Pho Téng Gidam d6c 792.060.368 524.747.139
Ba Nguyén Thai Hanh Linh Phé Téng Giam d6c (mién nhiém tur 12 thang 4 nam 2024) 347.104.959 417.655.829
Ké toan truéng
Ba Binh Thi Thu Van K& toan truéng 489.308.616 460.183.957

6.245.212.512 5.223.221.228
37. SUKIEN SAU NGAY KET THUC NAM TAI CHINH

Khong cé cac su kién nao phat sinh sau ngay két thiic nam tai chinh yéu cau phai duoc diéu chinh hay trinh bay trong bao cao tai chinh hgp nhat cia Cong ty.



Vui long tham khao théng tin bao cao tai chinh da kiém toan
trén website clia Bibica tai dia chi:

http://bibica.com.vn/quan-he-co-dong/bao-cao-tai-chinh-451

THONG TIN LIEN HE/ CONTACT INFORMATION

Tru sd chinh/ Head Office: 443 Ly Thuong Kiét, phuding 8, quan Tan Binh, thanh phé Hé Chi Minh,
Viet Nam/ 443 Ly Thuong Kiet, Ward 8, Tan Binh District, Ho Chi Minh City, Vietnam.

BDien thoai/ Phone: +84 28 3971 7920

Hotline: +84 937 60 50 60 - +84 932 60 50 60

Website: www.bibica.com.vn

Bia chif Address: 4 Budng so6 8, KCN Giang Bién, xa Giang Bién, huyén Trang Bom, tinh Bong Nai,
Viet Nam/ Road No. 8, Giang Dien Industrial Zone, Giang Dien Commune, Trang Bom District, Dong Nai
Pravince, Vietnam.

Pién thoai/ Phone: +84 251 3836 576

bia chi/ Address: B18, duting Cong Nghiép 6, KCN Sai Béng B, phudng Sai Béng, quan Long Bién, Ha
No6i, Viet Nam/ 818, Cong Nghiep 6 Road, Sai Dong B industrial Zone, Sai Dong Ward, Long Bien District,
Hanoi, Vietham.

Dién thoai/ Phone: +84 243 8754 091

Bia chi/ Address: L6 A1/1-3, duang VL4, KCN Vinh Loc 2, xa Long Hiép, huyén Bén L, tinh Long An,
Viet Nam/ Lot A1/1-3, VL4 Road, Vinh Loc 2 Industrial Zone, Long Hiep Commune, Ben Luc District, Long An
Provinee, Vietnam

Dién thoai/ Phone: +84 272 3638 361

Dia chi/ Address: Lo A1/1-9 Budng VL 3, KCN Vinh Léc 2, Xa Long Hiép, Huyén Bén Liic, Tinh Long An,
Viét Nam/ Lot A1/1-9, VL 3 Road, Vinh Loc 2 Industrial Zone, Long Hiep Comymune, Ben Luc District, Long An
Province, Vietnam.

bien thoai/ Phone: +84 243 7606 190




@ibicaw

A MEMBER OF THE PAN GROUP

CONGTY CO PHAN BIBICA

Thanh vién CTCP Tap doan PAN
Tru s& chinh

Dia chi: 443 Ly Thudng Kiét, phudng 8,
quan Tan Binh, thanh phé HO Chi Minh, Viét Nam
bién thoai: 028.3971 7920
Fax: 028 3971 7922
Hotline: 0937 60 50 60 - 0932 60 50 60

Website: www.bibica.com.vn



		2025-04-21T17:00:56+0700
	Cty Cổ Phần Bibica
	I am the author of this document




