CTCP HQOP TAC KINH TE VA CONG HOA XA HQI CHU NGHIA VIET NAM

XUAT NHAP KHAU SAVIMEX Déc lap - Tw do - Hanh phiic
S6/No.: 01/2025/NQ-PHCH Tp. Ho Chi Minh, ngay 18 thing 04 ndm 2025
NGHI QUYET 01 GENERAL SHAREHOLDERS"’
PAI HQI CO PONG THUONG NIEN MEETING RESOLUTION NO.1
NAM 2025 IN 2025

PAI HOI DPONG CO BONG

CONG TY CP HOP TAC KINH TE VA XUAT
NHAP KHAU SAVIMEX

- Can ctt Luat doanh nghiép;
- Cén ctr Luét chitng khoén;

- (Canct Didu 1é CTCP HTKT & XNK Savimex;

- Canct két qua biéu quyét cdc van dé da duoc Pai
héi dong co6 dong thudong nién nam 2025
(PHDCD) théng qua ngay 18 thang 04 ndm 2025,

QUYLET NGHI:

Pidu 1. Thong qua cac béo cdo va to trinh (dinh kém tai
liéu DHDCD)

I.  Théong qua bdo cdo két qui hoat dong nim
2024 va Ké hoach nam 2025 véi cic noi dung
chinh nhuw sau:

1. Két qua hoat dpng nim 2024

- Doanh thu th}lﬁn: 1,068,913,129,462 dc‘“)ng, dat
123% so v&i ke hoach nam 2024.

- Loi nhuén trude thué: 70,130,518,563 dong, dat
200% so v&i ké hoach 2024.

Két qua thue hién ké hoach theo Nghi quyét PHDCD
2024:

GENERAL SHAREHOLDERS' MEETING
OF SAVIMEX CORPORATION

- Pursuant to Enterprises current law,

- Pursuant to Securities current law;

- Based on Charter of Savimex
Corporation;

- Based on voting results approved by
GSM on April 18™ 2025,

RESOLVE:

Article 1. To adopt the reports and
proposal (materials of GSM enclosed)

1. To adoptreport of 2024 performance
and 2025 plan with following brief
conftents:

1. 2024 Performance

- Net revenue: VND 1,068,913,129,462
was reached 123% compared with the
plan 2024

- The profit before tax: VND
70,130,518,563 was reached 200%
compared with the plan 2024.

Performance of Company activities
according to GSM’s Resolution 2024.




ShgiA Thye hién nim K¢ hoach nim Thue té so voi ké
S;T C]I“ ben 2024 2024 hoach
¢ tem Performance 2024 Plan 2024 Comparation

Doanh thu thuan ban

1 | hang va cung cap dich vu 1,068,913,129,462 868,000,000,000 123% .
Net sales
Téqg loi nhuén trude

2 | thue TNDN 70,130,518,563 35,000,000,000 200%
Total profit before tax

2. Ké hoach nam 2025
- Doanh sb: 1,100,000,000,000 dong

- Loi nhuan truge thué: 45.000.000.000 déng

II. Théng qua bdo cio hoat dong Hpi dong

quan tri nim 2024 (dinh kém bdo cao)

ITI. Théng qua Bdo cao tai chinh nam 2024 da
kiem toan (dinh kem bdo cdo)

Théng qua Bdo cdo cia Uy ban kiém todn
nam 2024.

IV.

V. Théng qua bo cso phan phdi lgi nhuin, )
tirc nam 2024.
+ Chia_ ¢ tirc trén ménh gia: 10% tién mit; phat
hanh ¢d phiéu @ ting von cb phan tir ngudn von
chu s& hitu véi ty 1& 5%/ménh gia.
+ Quy khen thudng: 10%

+ Quy phuc lgi: 10%
+ Quy dau tu phat trién: 10%
+ Quy du trit bé sung von didu 18: 5%

VI. Théng qua ké hoach phan phdi lgi nhudn,
¢b tive nim 2025 (dinh kém béo céo).

2. 2025 Plan
- Revenue: VND 1,100,000,000,000.

- Profit before VND
45,000,000,000.

tax:

II.  To adopt Report of BOD’s operation in

2024 (enclosed report) pu—

III. To adopt Audited Financial Statemend’

in the fiscal year 2024 (enclosed repor f) \

™
p‘c& ‘- ')',L
1V. To adopt 2024 Audit Committee :epoﬁ;‘%’——/ D)

(enclosed report).

V. To adopt Profit Distribution, dividend
in 2024 (enclosed report)

+ Dividend par value: 10% by Cash and 5% by
Shares (by issuing shares to increasing capital
from Equity).

+ Bonus fund: 10%

+ Welfare fund: 10%

+ Investment and development fund : 10%

+ Additional reserve fund for charter capital: 5%..

VI. To adopt Profit Distribution, dividend
plan in 2025 (enclosed report).



VIL Bio cdo thu lao cia HPQT, thu nhip Ban VII To adopt 2024 Remuneration payment of

giam ddc nim 2024 va ké hoach chi tra thi BOD, wages of BOM; 2025
lao ciia HPQT nim 2025 (dinh kém bao céo). Remuneration plan of BOD (enclosed
report).

VIIL. Uy quyen cho HDQT Ilwa chon 01 trong 02
cbng ty kiém toan sau dé kiém to4an bio cao VIIIL To authorize BOD to select one of two

tai chinh nam 2025 (dinh kém bdo céo). following auditors for Financial
Statement in the year 2025 (enclosed
1. Céng Ty TNHH Dich Vu Tu Vén Tai report).
Chinh K& Toan & Kiém Toén Phia Nam I AASCSCo. Dt
(Aascs).
2. Cong ty TNHH Deloitte Viét Nam. 2. Deloitte Viet Nam
Piéu 2. T chirc thi hanh Article 2. Implementation

Nghi quyét nay c6 higu luc ké tir ngay ky. Hoi DPdng This Resolution is effective since the signing
Quén trf, cdc ¢d dong c6 trach nhiém thi hanh Nghi date.  The  BOD,  shareholders — have
quyét nay. responsibility to execute this Resolution.

TM. DAI HQI BONG CO BONG/On behalf of GSM

. CONG TY '
>/ 0 PHAN
HOP TAG KINH TE

Noi nhin:
- Cdc cé déng, HPQT,
- Luu: VT.
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BAO CAO TONG KET

HOAT PONG KINH DOANH 2024 & KE

HOACH 2025

PHAN I. TONG KET HOAT PONG NAM

2024

I. PAC PIEM TINH HINH:

Véi tinh hinh kinh té thé giéi c6 nhiéu bién
dong va nd lyc tir Ban gidm dbc, toan thé
can bd cong nhén vién cta Cong ty da
mang lai két qua kinh doanh phuc hdi
manh mé va ting trudng vuot bac trong
nam 2024. Doanh thu xuat khau cho mang
kinh doanh d6 gd ndi that ting 45% va
tbng doanh thu toan cong ty ting 35,5%,
déng thoi ghi nhén khoan loi nhudn sau
thué 1a 54 ty dong, ting 631% so v&i nim
2023.

Ngoai cac khach hang truyén théng va lau
nam thi SAVIMEX d3 phat trién thém céc
khach hang tiém ning khic & thi trudng
Bic M§ cho méang du 4n khach san.

Trong ndm 2024, MOHO da phuc vu va
cung cAp san pham cho 12630 khach hing
khong chi & Thanh phé H6 Chi Minh va
Ha Noi ma con & cée tinh thanh phd khéc
nhu Binh Duong, Ddng Nai, Long An,
Tién Giang, Tdy Ninh, Hung Yén, Thanh
Hoa.... Ddng thoi MOHO tép trung vao viéc
xdy dung coéng thirc thanh cong cho céc
clra hang Offline dé phuc vu cho chién
luoc phét trién mang lwdi cira hang nhuong
quyén. Doanh thu tir kénh Offline ting
trudmg 180% so vai 2023.

Hoat d@qg bét dong san tap trung cho viéc
giai quyet thu tuc cho khich hang va céac
du 4n dd hoan thanh kinh doanh trugc day.

I1. TINH HINH HOAT PONG CONG TY

A.

1)

NAM 2024

HOAT DONG
DOANH

Poi voi khoi san xuat, kinh doanh xuat
khau:

SAN XUAT KINH

Cong tic tb chirc - nhan sy - tién hrong:

Yéu t§ con ngudi 1udn duoc xem 1a yéu o then
chét dong hanh cing sw thanh cbng cua
SAVIMEX. Cong ty ludn trén trong su dong gop
clia tAt ca moi nguoi vao thanh céng chung, bét

REPORT OF
2024 BUSINESS PERFORMANCE
& 2025 PLAN

PART 1. 2024 BUSINESS PERFORMANCE

I. CURRENT SITUATION:

- Despite the fluctuating global economic situation,
the efforts of the Board of Managers (BOM), along
with the dedication of all officers and employees,
have led to a strong business recovery and
remarkable growth in 2024. The export revenue for
the wooden furniture sector increased by 45%,
while the total revenue for the company rose by
35.5%. Additionally, the company recorded a profit
after tax of 54 billion VND, marking a significant
increase of 631% compared to 2023.

- In addition to traditional and long-standing
customers, SAVIMEX has developed other potential
customers in the North American market for hotel
projects

- In 2024, MOHO has served and provided products
to 12,630 customers not only in Ho Chi Minh City,
Hanoi but also in other provinces such as Binh
Duong, Dong Nai, Long An, Tien Giang, Tay Ninh,
Hung Yen, Thanh Hoa .... At the same time, MOHO
focuses on building a successful formula for Offline
stores to serve the franchise store mnetwork
development  strategy. Revenue from  Offline
channels grows 180% compared to 2023.

- Real estate activities focus on solving customer
services and finished projects before.

11. 2024 BUSINESS PERFORMANCE

A. BUSINESS OPERATIONS

1) For export business:

Human Resource:

The human factor is always considered a crucial
factor to create the success of Savimex. Company
always appreciates the contribution of everyone to
the common success, regardless of whoever and any
position. Accordingly, the Board of Managers
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ké nguoi do la ai va & vi tri nao. Theo d6, Ban
lanh dao ludn cb ging tao ra mot mai truomg lam
viéc nang dong, cong bang, chuyén nghlep va
than thién, 1a noi ma moi mdt nhan vién deu co
co hoi duoc lam viée, rén luyén, phat trién su
nghiép.

Ban ldnh dao Cong ty, thong qua cac sy kién,
khao sat va hé théng kénh thong tin da dang, luon
chia sé, léng nghe va trdn trong nhitng ¥ kién
dong gop ¥ kién ctia CBNV.

Vai SAVIMEX, mot chinh sach luong thuong
hop 1y s€ gitip dam bao dugc ngudn thu nhép én
dinh cho ngudi lao dong, an tdm lam vi€e va c6
dong luc dé cdng hién hét minh cho su phét trién
cua Cong ty.

Cbng téc tién luong dugc thuc hién nghiém ngat
theo quy dinh ctia Phap luét lao dong, tuyét dbi
tuan thu quy ché tién lwong va cac cam két khéc
vGi ngudi lao dong. Thu nhap dugce tra can ctr thi
truong lao dong, trinh do, nang luc, trach nhiém,
khéi lwong cong viée thuc té va két qua cong
viéc clia ca nhan.

Toan bd CBNV déu duge xem xét ting luong
hing nim. Ban lanh dao di thyc hién ting thém
nhiéu khoan thuong nhw tién thuong thang 13,
thuéng sau Tét tré lai lam viée, thuéng hoan
thanh ning sudt, qua tét, qua nhan dip Giéng
sinh ho#c ngay thanh 14p Cong ty.

Cong tac ve san xuat:

Trién khai kip thoi va ddy da théng tin don hang
theo ké hoach; Xéy dung ké hoach san xuat
phin cdng san xuat muc tiéu tan dung tbi da
ning luc san xudt clia cic xuong dép (mg yéu
ciu ké hoach; Viéc diéu phéi lao dong ludn duge
chu trong nham giai quyét tién do san xuét kip
thori theo yéu céu ké hoach;

Quan ly chat ch& viéc thu hdi cong ng, 4p dung
cong no toi da 30 ngay ddi véi cac khich hang
16m va 15 ngay dbi voi khach hang nho;

Thiét 1ap KPI cho timg td, dua vio d6 dé danh
gia muc d6 hoan thanh cong viéc, theo sat thye
té san xuét nham dap tmg kip tlen d6 san xuét.
Bén canh d6, bd phan san xudt ludn phdi hop
chat ch& véi phong Mua hang trong cong tac
chuén bi nguyén vat liéu kip thoi cho tirng cong
doan san xuét.

Cong tiac quan ly chit lwgng, mdi truong:
Trong ndm 2024, cong ty tlep tuc thuc hién
chuong trinh “Séang kién Cai tién”, cong ty da

always tries to create a dynamic, fair, and
professional  working environment that every
employee has a chance to work, train, and develop
their own career.

Through various events of Company, Board of
Managers always listens and appreciates the
employees ' comments and suggestions.

With Savimex, a reasonable remunmeration policy
will help employees ensure a stable income, which
leads to peace of mind to work and create
motivation to devote themselves to the development
of the Company.

The salary of employees strictly follows the current
Labor Law, as well as complies with internal
commitments. The employees’ income is paid based
on the labor market, qualifications, competencies,
responsibilities, actual workload, and results of
individual work.

All employees are considered for the annual salary
increase. The BOM has increased many bonuses
such as 13th-month salary, lucky money after Tet
holiday, bonuses for productivity, Christmas gifls,
or the Company's founding date.

Production Preparation:

To meet the customers’ requirement, Company
deployed the production plan and assigned
resources in time to maximize the production
capacity of the workshops;, The working
coordination among workshops is also focused to
supply products follow these plans;

Strictly manage the debt collection, for large
customers and small customers were applied
liabilities 30 days and 15 days respectively,

Measure KPI for each team, which allows Company
to evaluate the level of work completion. Follow up
the actual production to meet the production
schedule. Besides, the production department
closely cooperated with the Purchasing department
for preparing materials in time for each stage of
production.

Quality, environment, Management: In 2024,

through “Improvement Ideas” program, Company
received over 100 ideas and gave award to valued
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nhén hon 100 @& tai va trao thudng cho cac dé
tai c6 gia tri. Tir d6 ap dung vao san xuat dé cai
thién chit lwong va ning sudt. Bén canh do,
Cong ty thuc hién t6t cong tac. chuén bi ké hoach
chat luong thong qua hang mAu, hang trién 1dm,
to chire hop dé théng nhét va ban hanh quy trinh
san xuét chinh thic. Thuc hién nghiém tuc kiém
soat chét lwong, quy trinh. Phan céng Quan déc
chiu trach nhiém quéan ly mdy méc, thiét bi khu
vue xuong minh quan ly (v€ sinh hang ngay, bao
quan may méc, thiét bi, phin cong ngudi chiu
trach nhiém cu thé timg may). Cong ty cling da
ddu tu thém céc quat hat va méy hit bui dé giam
thiéu luong bui dang k& trong méi truong lam
viée. Cong ty cling dd nang cip hé théng dién
cho toan toan bd nha may dé dam bao an toan va
hé théng PCCC theo duing quy dinh cua phap
luat.

Cong tac thi trwong - khach hang: Tép trung
vao cac don hang ¢ su 6n dinh va mang lai gia
tri loi nhudn cao trong d6 tap trung chii yéu cho
thi trudmg M§, chau Au.

2) Poi voi hoat dong san xuat kinh doanh
ndi dia :

Xi nghiép bao bi SaviPack:

Téang nang sut: Sira chita, néng cap may
moc thiét bi dé ting ning sudt, tiét kidém
chi phi nhan céng.

Cai tién chit luong bao bi carton ddng
thoi tiét kiém chi phi ddu vao, dam bao
san phidm dén tay khich hang dat chit
lugng cao.

Thiét 1ap KPI cho timg t6 dé dwa vao do
danh gid mic do hoan thanh céng viéc,
theo sat thyc t& san xudt nhim dap tmng
kip tién do.

Phéi hop véi Phong mua hang trong cong
tac chuan bi nguyén vat liéu kip thoi cho
timg cong doan san xuét. Duy tri tdi thiéu
02 nha cung cip trd 1én cho timg loai
nguyén lig¢u.

3) D6i v6i kinh doanh dia dc:

Trong nam 2024, kinh doanh bit dong san cé cac
hoat dong nhu sau :

Quan 1y va khai thac c6 hiéu qua cac mat
bang : 194 Nguyén Cong Trir Quén 1,

ideas. From that, applied in production to
improving quality and increasing productivity.
Besides that, company makes good preparation for
quality systems through preparing samples, goods
for exhibitions, hold meetings to issue the official
production process. Implement quality control and
processes strictly. Assign Factory Manager to take
responsibilities for equipment management in their
own workshop (daily cleaning, storage equipment,
assigning a specific person to take responsibility for
each machine). Company invested more fan and
dust collection system aim to reducing dust in the
air. Savimex has also upgraded the electrical system
for the entire factory to ensure safety and fire
protection system in accordance with legal
regulations.

Market — Customer: Focus on orders which have
stable and good profits, in which USA and Europe
market are preferred.

2) Domestic activity:

Savipack factory:
Increasing productivity: To repair, upgrade
machinery and equipment to save costs.

To improve the quality of carton and saving
production cost, make sure to deliver to the
customer high quality goods.

Measure KPI for each team, based on that to
evaluate  the  performance,  follow  up
production plan aim to meet schedule on time.

Cooperate with the Purchasing department to
prepare material for each process in the
production. Maintain at least 02 suppliers for
every kind of material.

3) Real-estate business:

In 2024, real estate business has the following
activities:

- Effectively manage and exploil the premises:
194 Nguyen Cong Tru District 1, 741 Hau Giang
and Ngoc Lan commercial area.
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741 Hau Giang va Khu thwong mai Ngoc
Lan.

- Céc du 4n d4t nén: tiép tuc thue hién viée
quan ly thiét ké, thi céng va cp gidy
chimg nhén cho cac khach hang tai céc
du 4n Khu dan cu Pht Thuén, Binh Tri
Doéng, Tan Théi Hiép.

- Tép trung thu hdi cong no con lai cua cac
dur an.

B. CONG TAC QUAN LY TO CHUC:

Trong nam, Téng Giam dbc dd cung véi HDQT
tiép tuc thiét lap KPI va muc tiéu r6 rang cho
timg nh mdy va phong ban, dinh k¥ t6 chitc hop
danh gid hang tudn, hang thang, hang quy dé
dam bao tinh kip thoi va co giai phap phu hop
v6i cac chi tiéu ké hoach dé ra.

Cong ty di chia thanh cac nhom nho dé d& dang
trong cong tac quan ly va danh gia nhu SAVI
(thi truong My), SAV2 (da phat trién xong
chuyén san xudt khach hang My va san phém
MOHO), SAV3 (chu luc la thi trudng My, EU
va Han Qudc), SAP (phu trach kinh doanh bao bi
trong va ngoai Cong ty) va trung tdm xay dung
Savihomes.

- Land plot projects: continue to carry out the
and certification

customers in the residential

design, construction
management for
projects of Phu Thuan, Binh Tri Dong, and Tan
Thoi Hiep.

- Focus on recovering the remaining debts of the
projects.

B. FOR MANAGEMENT:

During the year, the General Director connects
with the Board of Directors to continue to set up
KPIs and determine goals for each factory and
department, periodically organizing weekly,
monthly and quarterly evaluation meetings to
satisfy the plans.

Company has divided into the small groups to
ease the management and evaluation such as
SAV1 (for US market), SAV2 (for US customers
and MOHO), SAV3 (product for US, EU and
Korean markets,), SAP (in charge of packaging
business inside and outside the Company) and
Savihomes.

III. KET QUA SAN XUAT KINH DOANH 2024.

2024 BUSINESS PERFORMANCE

Té)ng doanh thu :
Total revenue: )
(dat 123% so ké hoach = 868,000,000,000 VND)

1,068,913,129,462 dong
1,068,913,129,462 VND

(achieve 123% compared to plan = 868,000,000,000 VND)

Trong d6 (In which):

- Doanh thu xuiit khiu
(Export revenue)

- Doanh thu ndi dia
(Domestic Revenue)

Trong do (In which) :

40,412,565USD Tuong duong

1,006,962,989,785 dong
(equivalent to)

61,950,139,677 dbng

a. Doanh thu vé kinh doanh dia 6c va 17,904,890,835 ddng

cho thué bit dong san

(Real-estate and for rent revenie)
b. Doanh thu ndi dia vé db gd noi
that

(Domestic sales )
¢. Doanh thu vé& bao bi (Pack,
carton)

d. Doanh thu khéc (Other)

44,045,248,842 dong

0 dong

3,777,250,115 ddng
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a. Chi tiéu tong hop:
a. Total main items:

TT Chi tiéu chii yéu Pvt Ké hoach | Thue hién | TH/KH
No. Items Unit Target | Performance %
01 |1 Doafqh thu thudn fir hoat dong Triéu 868,000 1,068,913 | 123%
san xuat kinh doanh dong
Net revenue from main activity
2. Doanh thu hoat déng tai chdnh «“ 13,061
Financial income
3. Thu nhdp khdc « 1,096
Other income
02 | Loi nhuan trude thué « 35,000 70,130 | 200%
Profit before tax

b. Chi tiét két qua hoat ddng SXKD nim 2024 (don vi tinh: ddng)

b. 2024 Income Statement (Unit: VND)

1. Doanh thu 1,069,161,287,226
Revenue

2. Giam trir doanh thu 248,157,764
Deduction

3. Doanh thu thuin 1,068,913,129,462
Net Revenue

4. Gia vbn 906,161,471,960
Cost of Goods Sold

5. Lol nhuédn gop 162,751,657,502
Gross Profit

6. DT hoat dong tai chinh

Financial Income

13,061,460,391

7. Chi phi tai chinh
Financial Expense

(8,208,771,240)

Trong do ldi vay

In which: Interest

2,547,671,364

8. Chi phi ban hang

62,742,313,754

Selling Expense
9. Chi phi quan ly doanh nghiép 49,351,424,069
GA Expense
10. Loi nhuén thuin 71,928,151,310
Operating Profit

11. Thu nhép khac
Other Income

1,096,840,135

12. Chi phi khac

2,894,472,882
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Other Expense

13. Lot nhuén khac
Other Profit

(1,797,632,747)

14. Loi nhuan trude thué
Profit before tax

70,130,518,563

15. Thué TNDN hién hanh
cir

16,024,268,845

16. Thué TNDN hodn lai
Deffered Tax

17. Loi nhuén sau thué
Net Profit

54,106,249,718

18. Lai co ban trén ¢ phiéu
EPS

2,330

IV.NHAN DINH

Doanh thu xudt khéu cho mang kinh
doanh db g noi thit ting 45% va tdng
doanh thu toan cong ty tang 35,5% so véi
nam 2023, ddng thoi ghi nhan loi nhuén
sau thué 54 ty dong ting 631% sau mot
nam 2023 day khé khan va thach thic.

Cong ty da vugt ndm 2023 véi nhidu thi
thach va kho khan do viéc sut giam don
hang bang cach phuc hdi va phat trién
manh mé&. D& c6 dugc thanh cdng vuot
bac trong niam 2024 phai k& dén do l1a
viée dinh huéng va quyét tim tir BGD va
toan b can bd cong nhén vién Cong ty.
Bang viéc lién tuc cai tlen quy trinh san
xuét, néng cao nang suit lao dong va lién
tuc tim kiém khach hang, thi truomg xudt
khiu méi.

Doanh sb ting din t&i chi phi ban hang
tang 19% so v&i ndm 2023 do tép trung
ddy manh phét trién MOHO. Tuy nhién,
chi phi quan ly lai chi tdng c6 2% chung
to viéc quan ly chi phi dang mang lai
hidu qua tot. Ngoai ra, doanh thu hoat
dong tai chinh ting 32% do phf“in hoan
nhip du phong khoan diu tu tai chinh
vao Céng ty C6 phin Dét may Dau tu
Thuong mai Thanh Cong.

Tir nhitng dién bién nhu trén, Cong ty ghi

IV.IDENTIFY

Export revenue for the wooden furniture
business rose by 45%, contributing to an
overall company revenue increase of
35.5% compared to 2023. The company
recorded an after-tax profit of VND 54
billion, which marks an impressive
increase of 631% after a challenging year
in 2023.

Savimex faced numerous challenges and
difficulties in 2023 due to a decline in
orders. However, the company has
rebounded and is now developing strongly.
To achieve outstanding success in 2024,
it's important to acknowledge the

commitment and determination of the
Board of Managers, along with all
employees. This includes continuously
improving production processes,

increasing labor productivity, and actively
seeking new customers and export markelts.

Increased sales resulted in a 19% rise in
selling expenses compared to 2023,
primarily due to a focus on promoting
MOHO development. However,
management expenses increased by only
2%, demonstrating  effective  cost
management.  Additionally,  financial
operating revenue grew by 32% due to the
reversal of provisions for financial
investments in  Thanh Cong Textile
Garment Investment and Trading Joint
Stock Company.

As a result of the recent developments, the
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nhan khoan 16i 54 ty dong lgi nhuan sau
thué. Nhin lai 2024 qua timg don vi trong
cong ty nhu sau:

»  Khoi sian xuat:

Tép trung cung cb cong tac quan ly
diéu hanh; tang cudng kiém tra, kiém
sodt chit ché cdc chi phi nguyén li¢u,
nhan cong, gid ting ca nham dam bao
chi tiéu hiéu qua.

»  KhoiDia dc, Viin phong Cong ty:
Nhin chung trong niam 2024, hoat
dong kinh doanh dia &c tap trung
giam thiéu phat sinh chi phi, tip trung
thu hdi cong no tai cac dy 4n da kinh
doanh, khai thac va st dung c6 hiéu
qua céc tdoa nha, dién tich mat bang
Savimex dang s¢ hitu.

* Thwong hiéu MOHO:

Showroom MOHO tai Ha No6i va TP
Hb Chi Minh hoat dong 6n dinh va
tao dugc dinh vi thuong higu dén
khach hang. Thuong hiéu MOHO da
khéng dinh duge chd ding cua khach
hang khi ¢6 nhu cdu vé mua sim d6
noi thét.

Ching t6i dd dinh hinh duge dong
san phé.m béan chay va dinh hudéng ké
hoach kinh doanh theo tirng dong
hang, tir d6 s& phat trién thém miu
méi dya trén thi hiéu khach hang va
thi truong.

PHAN II. KE HOACH NAM 2025
I. NHAN PINH TINH HINH

Theo tbng cuc hai quan, ndm 2024,
tdng gia tri xut khu toan nganh l4m
san dat 17,29 ty USD vuot 14% so
véi ké hoach nam 2024, ting 20% so
v6i ndm 2023.Trong d6, tong kim
ngach xuét khiu gb va cac san phim
gb dat 16,25 ty USD, ting 20,3% so
vai nam 2023, vuot muc tiéu 15,2 ty
USD dé ra cho niam 2024. Gi4 tri
nhap khiu hang l4m san dat 2,5 ty
USD, tiang 22,3% so vGi nam 2023.
Xuét siéu nam 2024 dat 14,79 ty
USD.

Company recorded an after-tax profit of 54
billion VND. Looking ahead to 2024, the
performance will be analyzed by each unit
within the company as follows:

" Production site:

Focus on strengthening the management;
strengthen inspection in controlling the
cost Qf raw materials, labor, overtime to
ensure effective targets.

®  Real-estate and Office:

In general, in 2024, real estate business
activities focused on minimizing costs,
focusing on debt collection in projects that
have been in business, effectively
exploiting and using buildings and surface
areas.

" WOHQO Branch

MOHO showrooms in Hanoi and Ho Chi

Minh City operate stably and create
brand positioning for customers. The
MOHQ brand has affirmed its position
among customers when there is a need to
purchase furniture.

We have defined the best-selling product
lines and oriented business plans
according to each line, from which we
will develop new models based on
customer and market tastes.

PART II. 2025 PLAN
1. IDENTIFY

According to the General Department of
Customs, in 2024, the total export value of the
entire forest products industry reaches 17.29
billion USD, exceeding 14% of the plan, an
increase of 20% compared to 2023. Of which,
the total export turnover of wood and wooden
products reaches 16.25 billion USD, an
increase of 20.3% compared to 2023,
exceeding the target of 15.2 billion USD set
Jor the year 2024. Import value of forest
products reaches 2.5 billion USD, up 22.3%
compared to 2023. Trade surplus in 2024
reaches 14.79 billion USD.

After a turbulent and difficult year in 2023,
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Trai qua mdt nam 2023 ddy séng gié
va kho khin, niam 2024 danh dau
budc chuyén minh manh mé cuia
nganh go khi khong chi lay lai da
tang trudong clta nhitng ndm trude ma
con vuot xa ké hoach dé ra dé hudng
t6i muc tiéu 20 ty USD ndm 2025.
Cho du theo thong ké tir Tong cuc
Hai quan, trong thang 01/2025, Hoa
Ky da chi ra 780 tri¢u USD dé mua
g0 va cdc san pham go cua Viét
Nam. Tuy nhién, cég dau hiéu khai
sdc v€ vi mb cta nén kinh t€ toan
cau van con d6 nhiéu tiém an rui ro.
Dau hiéu cudc thuong chién 2.0 trén
toan cau bat ddu manh nha, su dich
chuyén dau tu vé Hoa Ky, tinh trang
chién tranh Nga — Ukraine van chua
co chuyén bién tich cuwc, hay xung
dot Houthi — Hamas — Irasel van con
d6. Cac yéu to trén s€ la mot thach
thite 16n dé cho nganh xudt khau go
gilt viing da tdng trudmg va phat
trién trong nam 2025.
D6i v6i Savimex, ndm 2025 1a nim
dé tiép da tang trudng dé khang dinh
vi thé :
- Cong ty tip trung phét trién vdi cac
khach hang hién tai va m& rong thém
cac khach hang mai. Bén canh do,
tich cuc tham gia HOi chg dé tim
kiém va phét trién khach hang mdi,
Jam mAu va nhan don hang chinh
thirc méi.
- Cong ty tiép tuc sip xép lai line
chuyén san xuét & phu hop véi cic
dong sén phém theo timg don hang

2024 marks a significant transformation for
the wood industry, as it not only regains the
growth momentum of previous years but also
exceeds the established plan to reach the
target of 20 billion USD by 2025. Statistics
from the General Department of Customs
indicate that in January 2025, the United
States spent 780 million USD on wood and
wood products firom Vietnam. However, signs
of improvement in the global macro economy
come with potential risks. Emerging signals
of a global trade war 2.0, shifts in
invesiments fo the United States, the ongoing
Russia-Ukraine conflict, and the Houthi-
Hamas-Israel  conflict  pose  significant
challenges for the wood export industry in
maintaining its growth and development
momentum in 2025,

For Savimex, 2025 will be a year of
continued growth fto affirm its market
position:

- At the same time, focus on developing
current customers and expanding new
customers. Besides, actively participating in
the Fair to find and develop business with
new customers, make samples and receive
new official orders.

- Company continues to rearrange the
production line to match the product lines
according to each order.

MOT SO CHI TIEU KE HOACH NAM 2025

2025 PLAN .

1. Tbng doanh thu: 1,100 ty dong
Total revenue 1,100 bil VND
1. Loi nhuén trwée thué cia cic don vi:

Profit before tax of each unit

Stt Pon vi PVT Tri gia

No. Department Unit Amount

Toéng cong 2 X

1 Total Ty dong 45
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3. Chi tiéu téng hop:
Main target

STT Chi tiéu bVT Tri gia
No. Items Unit Amount
Téng doanh thu thuan va thu nhap khéc o
! Total Net Revenue and Other Revenue Tricu dong 1,100,000
Loi nhuan trude thué thu nhiap DN A
2 Profit before tax Trddent L

L. MOT SO CHUONG TRINH MUC IIL.MAIN PROGRAMS IN 2025

TIEU CHU YEU TRONG NAM 2025
Phuwong huong chung ciia cong ty:

Vi myc tiéu tré thanh thuong hiéu vé dd
g0 noi that so mot Chau A, SAVIMEX xéc
dinh dinh hudng phat trien dai han nhu sau:

Da dang héa thi trudng, bao gbm ca
trong nudce (tép trung ddy manh thuong
higu MOHO) va ngodi nudc (phat trién
sdu rong thi trudong chéu Au) nhim
phong tranh rii ro va téi da hoa loi
nhudn;

Tép trung tim kiém khéch hang du an

va xdy dung line chuyén san xuit nha

may phut hop véi dong hang nay

Canh tranh bing chét luong cao va thoi
gian giao hang, dap Gmg dugc cac don
hang gap va don hang 16n;

Hop téc, lién két voi cac dbi tac chJen

lwoc dé dam bao ngudn nguyén lidu 6n

dinh v6i gia ca hop ly;

St dung, khai thac hidu quéa nhit cac

ngudn luc v& nhan su, tai chinh va dat

dai.

1. Nha may Satimex:

Phat trién khach hang mdi, tap trung phat
trién thi truong My, dong thoi tlep tuc chua
trong vao viéc nhian don hang abi vé6i thi

truomg chau Au;

Quéan ly hiéu qua va tdng ning suidt cac

xudng gia cong ndi bo;

Ap dung cac bién phép duy tri gid ca dau
Va0, ra sodt toan bo chi phi va dam phén gia

t6t nhit voi mdi nha cung cép;

Tich cuc gidi quyét nhanh cac yéu cau cua
khach hang, dac biét tdp trung giao hang

The general direction of the company:

For achieving the best brand of wooden
Sfurniture in Asia, Savimex determines the
long-term direction to develop as follows:

Diversify markets, including domestic
(focus on developing MOHO branch)
and foreign countries (develop deeply
EU market), to avoid risks and
maximize profits,

Compete by high quality and on-time
delivery, meeting urgent orders and
large orders;

Cooperate with strategic partners fo
ensure a stable source of raw materials
at reasonable prices;

Moake the most effective use of human
resources, finance, and land use right.

1. Satimex factory:

Develop new customer, focus on develop the
US market, and continue to push on
receiving orders from Europe market;

Manage  effectively  and  increasing
productivity of all processing factory,

Take measures fo maintain input prices,
review full costs and negotiate the best price
with each supplier;

Actively resolve customers' requirement
quickly, especially focus on delivery on time,
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dang han;

Kiém soat tinh hinh trién khai cac du 4n va
giai quyéet moi vudng mac voi cdc co quan
chinh quyén;

Kiém tra nghi€ém ngat ngudn goe nguyén
liéu hop phép dé ddp ung cac yéu cau rét

cao cua thi truong quoc té vé bao vé moi
truong, tai nguyén va trach nhiém xa hoi;

Thuong xuyén theo doi dién bién trén thi
truong, co ké hoach du phong cac i ro ¢6
thé xay ra véi hoat dong san xuét kinh
doanh ctia Cong ty.

2.  Thwong hi¢u MOHO
Mé rong loai hinh kinh doanh

Tép trung lién két v6i cac doi tac, dai ly
mong mudn hop tic kinh doanh ban san
phim MOHO. Trién khai viée hop tac véi
KOC, KOL hay hinh thtrc tip thi lién két dé
thiic ddy doanh s& ban hang.

Hiéu qua hoat djng

Chung t6i thiét 1ap mot ké hoach dé cai
thién hi¢u qua hoat dong nhim tdi da hoa
hiéu sudt thong qua hidu qua cta cic ngudn
lwe dugce st dung. Ching t61 c6 ké hoach tao
ra loi nhuén viing chic bing cich quan ly
mdt cach cé hé théng céc chi phi hoat dong
nhu giam chi phi quéng céo va cai thién chi
phi & khéu giao nhin va van chuyén.

3.  Trung tim xiy dung Savihomes
Trong nidm 2025: tiép tuc duy tri viéc khai
thac va st dung cé hiéu qua toa nha 194
Nguyén Céng Trir, Khu Thuong mai Ngoc
Lan.

+ Quén 1y va kiém soat t6t cac chi phi phat
sinh.

+ Céc du 4n khéc: tiép tuc thye hién tbt viéc
quan ly thiét ké, thi cong va cip gidy chimg
nhén cho cac khach hang tai cac du an khu
dan cu Phd Thuén, Binh Tri Pong, Tan
Thai Hiép.

4. Khoivan phong Cong ty:

- Tiép tuc xdy dung chi tiéu danh gia KPI
clia trng phong ban va xuong san xuét dé
Jam co s& didu chinh thu nhéap, dé bat, diéu
chuyén cong tdc, khen thuong, dugc ap
dung théng nhét trong toan Cong ty.

- Tép trung kiém sodt quy luong, thuong

Jor

Control the implementation of projects and
solve any issues with the authorities,

Strictly check the original sources of raw
materials to meet higher requirements of the
international ~market  for environmental
protection, natural resources, and social
responsibility;

Follow the development in the markets, plan
contingencies for all the situations
related to its business activities.

2. MOHO Branch

Expanding Business type
Focus on linking with partners and agents
who want to do business and sell MOHO

products.

Operation Efficiency

It is planned to simultaneously improve
operational  efficiency  lo  maximize
performance  through efficiency of the
resources used. We plan to establish a solid
profit system by systematically managing
operational — costs such as reducing
advertising costs and improving
performance, and improving logistics and
fransportation costs.

3. Savilhomes:

In 2025: continue to maintain the effective
exploitation and use of the building 194
Nguyen Cong Tru, 741 Hau Giang, Ngoc
Lan Commercial Area.

+ Manage and control well the costs incur.

+ Other projects: continue to perform well
the management of design, construction and
certification for customers in residential
projects of Phu Thuan, Binh Tri Dong, Tan
Thoi Hiep.

4. Office:

- Set up new KPI system for each department
and factory. Based on that, company have a
plan for adjusting salary, promotion policy
and apply to all departments in company.

- Focus control on the salary and bonus fund
in accordance with the operational
efficiency of each unit and the Government's
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pht h(_)’p véi hiéu qua hoat ddng cua ting
don vi va quy dinh cta Chinh pht; Xay
dung cac bién phap klem soat chi phi hanh
chinh theo huéng tiét giam pht hop véi ké
hoach Cong ty.

- Sap xép, ddo tao nang cao kha ning quan
Iy ctia cdn by phong ban dé du kha ning du
bao duoc cac dién bién, dé xudt giai phap
xir Iy thich hop cho timg thoi diém. Pac biét
cha trong trong cdng tdc dao tao nhin su
thudc thé hé F2.

- Ra soat hé thong nha cung cip, nim rd
ngudn gbec xudt xir va phuong thirc kinh
doanh cla timg nha cung cép dé céc bién
phap dbi tac phu hop.
- Kiém soat tinh hinh tai chinh, chi phi gian
tiép, thué nhap khau.

regulations; Develop measures to control
administrative costs in the direction of
reduction in accordance with the plan of the
Company.

- Arranging and fraining to improve the
management capacity of departmental staff
fo be able to predict developments, propose
appropriate handling solutions for each
moment. Special attention is paid to the
training of personnel of the F2 generation.

- Review all suppliers, understand the origin
and mode of business of each supplier to
measure suitable partners.

- Controlling the finance situation, indirect
cost, import tax.

TP.H6 Chi Minh, ngay 18 thdng 4 nim 2025
TM. HOI PONG QUAN TRI/On behalf of BOD

PHO CHU TICH/Vice Chairman

ol

LIM HONG JIN
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BAO CAO HOAT PONG CUA
HOQI PONG QUAN TRI NAM 2024

I. Danh gi4 cta Hoi dong quan tri vé cdc mat
hoat dong cua Cong ty:

1.1. Hoat dong san Xuét:

Nam 2024, téng gid tri xudt khu toan nganh
lam san dat 17,29 ty USD vuot 14% so vé6i ké
hoach nam 2024, tang 20% so v&i nam 2023.
Trong d6, téng kim ngach xuét khau g va cac
san pham gb dat 16,25 ty USD, ting 20,3% so
véi ndm 2023, vuot muc tiéu 15,2 ty USD dé
ra cho nam 2024. Gi4 tri nhép khéu hang 14m
san dat 2,5 ty USD, tang 22,3% so v&éi nam
2023. Xuét sidu nim 2024 dat 14,79 ty USD.

Gié tri xudt khau ting manh trong nidm 2024
nguyén nhin duge cho dén tir sy phuc héi
manh mé & cac thi truong cht luc nhu Hoa Ky
(chiém 55% tdng gi4 tri xuit khiu nim 2024) -
nhd céc chinh sach cit giam 1ai sudt va doanh
s6 ban 1& noi thit tai Hoa Ky ting trd lai sau
nam 2023, Trung Qudc — ting thu mua nguyén
liéu gb tir Viét Nam d phuc vu nhu cau san
Xuét trong nudc. Bén canh do6 la viéc tdn dung
cac hiép dinh thuvong mai ma Viét Nam da
tham gia va ky két nhue EVFTA, CPTPP,
RCEP tao duoc loi thé canh tranh cho gb va
céc san phdm gd. Pong thoi gia nguyén lidu gd
diu vao 6n dinh va gidm so v&i nam 2023 gitip
giam chi phi san xudt va ting loi nhuan khi
xudt khau.

Ngoai ra, Chinh ph ciing d c6 rat nhidu chinh
sich nham h5 trg cdc doanh nghiép trong
nganh san xuat go va san phdm gé nhu giam 13
suat vay von dé doanh nghiép mé rong san
xudt, hay cai cach cdc thii tuc hai quan dé gitp
giam thoi gian va chi phi xuét khéu.

Riéng vai Savimex, nam 2024 1a mgt ndm kinh
doanh mang lai doanh thu ky luc trong vong 10
nam trd lai ddy. Doanh thu xuét khdu cho

REPORT ON OPERATION OF BOARD
OF DIRECTORS IN 2024

I Review of the Board of Directors about
activities of company:
1.1. Production:

In 2024, the total export value of the forestry
industry reached 17.29 USD  billion,
exceeding the plan by 14% and representing
a 20% increase compared to 2023. Of this
total, the export turnover for wood and
wooden products amounted to 16.25 billion
USD, a 20.3% rise from the previous year,
surpassing the target of 15.2 billion USD set
for 2024. The import value of forest products
reached 2.5 billion USD, reflecting a 22.3%
increase compared to 2023. The trade surplus
Jfor 2024 was 14.79 billion USD.

The significant increase in export value in
2024 was driven by a robust recovery in key
markets, particularly the United States, which
accounted for 55% of the total export value in
2024. This recovery was aided by interest rate
cuts and a resurgence in furniture retail sales
in the United States following 2023.
Additionally, China increased its purchases of
wood materials from Vietnam to meet
domestic  production  needs.  Vietnam's
participation in trade agreements such as the
EVFTA, CPTPP, and RCEP also provided a
compelitive advantage for wood and wooden
products. Furthermore, the price of wood
materials stabilized and even decreased
compared to 2023, leading to reduced
production costs and increased profits from
exports.

The government has implemented various
policies to support businesses in the wood
and wooden products manufacturing sector,
including lowering loan interest rates for
companies looking to expand production and
reforming customs procedures to save time
and reduce export costs.

For Savimex, 2024 marked a record revenue
year, the best in the past decade. Fxport
revenue from the wooden furniture division

1
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mang kinh doanh db gd noi thit ting 45% va
tbng doanh thu toan cong ty ting 35,5% so voi
nim 2023, dong thoi ghi nhan loi nhuan sau
thué ting 631% sau mdt nam 2023 day khé
kh#n va thach thie. Cong ty da vugt nam 2023
v6i nhiéu thir thach va khé khin do viée sut
gidam don hang bang cach phuc hoi va phat
trién manh mé . Pé c¢o duge thanh cong vugt
béc trong nam 2024 phai ké dén do 1a viée dinh
huéng va quyét tim tir BGD va toan bd can bd
cong nhén vién Cong ty. Bang viéc lién tuc cai
tién quy trinh san xudt, ndng cao nang suit lao
dong va tim kiém khach hang, thi truong xudt
khau mai. Bén canh d6, Cong ty ngay cang
kiém soat hiéu qua céc chi phi quan ly va ban
hang nén céc chi phi nay chi ting 10% so véi
nam 2023. Ngoai ra véi khoan hoan nhap dy
phong tir khoan ddu tu tai chinh vao Céng ty
CH phan Dét may Piu tv Thwong mai Thanh
Cong mang vé cho Cong ty lgi nhuén tir dau tu
tai chinh 13 21 ty ddng. Tir nhitng dién bién
nhu trén, Coéng ty ghi nhdn khoan 1oi 54 ty
déng loi nhuén sau thué.

1.2. Hoat dong kinh doanh bt dong san: Nhin
chung trong ndm 2024, hoat dong kinh doanh
dia oc khong cé nhiéu thay ddi so véi 2023.
Quan ly tbt cac du 4n dat nen trong cac khiu
thiét ke xdy dung va clp gidy chimg nhén theo
yéu cau ctia khach hang.

1.3. Cong tac quan 1y tb chirc: Bing viéc thiét
1ap KPI va muyc tiéu r rang cho timg nha may
va cac phong ban, Ban Tong giam dbc Cong ty
cung v6i HDQT dinh ky t chirc hop dénh gia
hang tudn, hang thang, hang quy dé dam bao
tinh kip thoi va ¢ giai phap phi hop véi cac
chi tiéu ké hoach dé ra. Trong ndm 2024 Céng
ty tiép tuc chia thanh cac nhém nho dé dé dang
trong cong tac quan ly va danh gia nhu SAVI]
(thi truong M§), SAV2 (phat trién song song
thi truong M¥ tép trung nhidu cho hang du 4n
khach san va MOHO), SAV3 (chu luc la My,
chau Au va Han Quéc), SAP (phu trach kinh
doanh bao bi trong Cdng ty) va trung tdm xay
dung Savihome.

1.4. Déu tw: Cong ty tiép tuc thuc hién viéc

e . o —

surged by 45%, and total revenue increased
by 35.5% compared to 2023, alongside a
remarkable 631% rise in profit affer tax
Jollowing a challenging year in 2023. Despite
facing a decline in orders the previous year,
the company managed to rebound and
achieve significant growth. This success in
2024 can be attributed to the strong direction

and determination from the Board of
Managers and the commitment of all
employees. The company focused on

continuously improving production processes,
enhancing labor productivity, and seeking
new  customers export  markets.
Additionally, effective management of sales
and administrative costs ensured that these
expenses only grew by 10% compared to
2023. A reversal of provisions from financial
investments in Thanh Cong Textile Garment
Investment Trading JSC also contributed fo a
profit of VND 21 billion. As a result, the
company recorded an afier-tax profit of VND
54 billion.

and

1.2. Real Estate business. In 2024, Operation
business of Savihome had no much change
compared with 2023. Savihome set the target
fo manage effectively in design process,
construction and issue certificates following
the requirement of customers.

1.3. Organizations: By setting clear goals and
KPIs for each factory and department, the
Board of directors and the Board of
managers shall periodically do  review
meeting weekly, monthly, quarterly to give
timely and appropriate solutions for the
targets. In 2024, Savimex continue to set up
small groups to easily do evaluation and
management as SAVI (US market), SAV2
(USA and MOHO), SAV3 (mainly USA, EU
and Korea), SAP (in charge of internal supply
carton box and sales to outside) and
Savihome.

1.4. Investment: The company continues to
invest machine for supporting the working
2
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diu tv may moéc thiét bi dé hd tro mdi trudng
lam viéc va ting ning sudt san xudt nhu hé
théng may hut bui, may ghép gd, may dan canh
tw dong, may CNC, may cha nhdm. Dac biét da
hoan thién day chuyén san xuit gia cong cong
doan nhu xuong hdc ngin kéo, xuwong co khi
sit, xuéng ném dé hd tro tot cho nhitng dong
hang c6 str dung loai phu liéu nay.

1.5. Cdc hoat dong khac:

- Hoat dong didu hanh Cong ty theo ding Nghi
quyét ctia Pai hoi dong co déng, ctia Ho1 dbng
quan tri va ddm bao duy tri sy on dinh lién tuc
trude nhitng khé khan hién nay.

- Thue hién ddy du cac ché dd ké todn; chinh
sach do Nha nude ban hanh; tuan thu cic yéu
cau vé chuén muc ké todn do Nha nuge quy
dinh; luu trit, sdp xép tét cic chimg tr, hd so
ké toan dap ting nhanh cdc yéu céu kiém tra,
kiém todn ctia co quan nha nude.

I1. Hoat dong gidm sat ctia HDQT dbi
vGi Tong Giam doc :
Trong ndm 2024, hoat dong giam sat
cia HPQT dbi véi Tong Giam dbc trong
tAm vao nhiing vi€c chinh sau day:
- Panh gia két qua hoat dong SXKD, xdy
dung ké hoach va theo déi hoat dong
nim 2024 so v6i ké hoach dé ra.

- Tién hanh td chtrc Dai hdi ddng cb dong
thudng nién nidm 2024 ding ludt dinh.

- Tién hanh chi tra ¢b tirc bing tién mit va
cd phiéu thuéng nhwr Nghi quyét DHCD
dé ra.

- HDPQT da phén cdng 02 nhan sy phu
trach chtrc vu Tong Giam ddc diéu hanh
(CEO), Giam dbc San xuit (CPO).
Trudng cac don vi tiép tuc tham gia céc
cudc hop giao ban hang tudn ciing nhu
céc hoat ddng san xuét kinh doanh cua
Céng ty. Viéc giam sat cia HDQT dbi
v6i Ban Tong Giam déc duoc thuc hién
qua céac bao cdo hang thang.

environment and increasing productivity as
the dust collection system, lami- machine,
auto-edge banding machine, CNC machine,
sanding machine ... Especially, the company
already set up full processing factory as
drawing factory, frame factory, matress
factory aim to support well all POs which use
this accessory.

1.5. Other activities:

- Operating in accordance with the
resolutions of the General Meeting of
Shareholders, the Board of Directors and

maintain being stable continuously despite
current difficulties.

- Implement fully the accounting regime,
policies promulgated by the state; comply

with the requirements of accounting
standards prescribed by the state; store,
organize  better  documents, accounting

records responsive to the inspection and audit
of State agencies.

II. Monitoring activities of the Board of
directors for General Director:
In 2024, the BOD supervised the General
Director:
- Evaluate the performance of business,
planning and follow-up activities in
2024 compared fo plan.

- Organizing the Annual Shareholders
Meeting in 2024 as prescribed by law.

- Payment of dividends by cash and by
bonus share as Resolution GMS.

- The BOD decided 02 people in charge
of Chief Executive Officer (CEO), and
Chief* Production Olfficer (CPO). All
Head of Department continue to attend
weekly and  production

activities as well. The supervision of

the BOD to General Director is done

through monthly reports.

meeting
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I11. Hoat djng cia Hoi ddng Quan tri:
Activities of BOD

1. C#c cude hop ciia Hoi dong quan tri :
BOD meetings
Nam 2024, HPQT did ¢6 20 cude hop:
In 2024, BOD had 20 meetings:

S6 bubi
hop
HDbQT
. - Q Ty l¢ tham
Thanh vién HDQT/ tham ’ . N
Stt . dw hop/ Ly do khong tham duw
Board of Director’s duw/
No. i Number Attendance hop/Reasons for absence
rate
of
meetings
attended
1 Ong Lee Eun Hong
Mr. Lee Eun Hong 13/13 100%
5 Ong Lim Hong Jin
Mr. Lim Hong Jin 13/13 100%
3 Ong Jung Sung Kwan Hét nhiém ky ngay 05/4/2024
Mr. Jung Sung Kwan 04/04 100% Term expires on April 5™ 2024
i Ba Mai Thi Huyén Thanh Hét nhiém ky ngay 05/4/2024
Ms. Mai Thi Huyén Thanh | 04/04 100% Term expires on April 5" 2024
5 Ba Nguyén Thi Thu Yén
Ms. Nguyen Thi Thu Yen 13/13 100%
6 Ba Ngo Thi Yén Trang Hét nhiém k¥ ngay 05/4/2024
Mr. Ngo Thi Yen Trang 04/04 100% Term expires on April 5" 2024
- Ong Nguyén Vin Nghia
Mr. Nguyen Van Nghia 13/13 100%
g Ong Vian Anh Tuin
M. Van Anh Tuan 13/13 100%
5 Ong Nguyén Thanh Son B& nhiém ngay 05/4/2024
Mr.Nguyen Thanh Son 09/09 100% Appointed on April 5" 2024
. Ong Pham Ngoc Sinh B& nhiém ngay 05/4/2024
" Mr.Pham Ngoc Sinh 09/09 100% * Appointed on April 5™ 2024
i Ong Song Jae Ho 09/09 100% B& nhiém ngay 05/4/2024
Mpr.Song Jae Ho Appointed on April 5" 2024

2. Céc Nghi quyét/ Quyét dinh cia Hoi ddng quan tri:
Resolutions/Decisions of the Board of Directors
4
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Stt/
No

S8 Nghi quyét/ Quyét
dinh/ Resolutions/
Decisions No.

Ngay/
Time

NoOi dung/ Content

Cac Nghi quyét/ Resolutions

01/2024/NQ-HPQT

19/01/2024

Chu truong ky két, thuc hién cac hop dong, giao
dich véi cac doanh nghiép va ngudi cé lién quan
trong nam tai chinh 2024.

The policy of signing, implementing contracts
between Savimex Corporation and relevant

persons in the fiscal year 2024.

02/2024/NQ-HDQT

05/2/2024

Hop dong tu van doanh nghiép
Business Advisory agreement

03/2024/NQ-HDBQT

05/2/2024

Thong qua ngay dang ky cudi cling dé chbt danh
sach cb dong dé Pai hoi dong cb dong thuong
nién 2024.

Approval on the final registration (closing date)

for 2024 GSM.

04/2024/NQ-IIPQT

08/3/2024

Thong qua két qua hoat dong nim 2023 chua
kiém todn va chi tiéu kinh doanh nam 2024 trinh
Dai hoi ddng ¢b dong thuong nién 2024.

Théng qua Chuong trinh nghi su PHCD thudng
nién 2024.

Adoption on 2023 result (not audited) and
setting 2024 target which will be submitted fo
2024 AGM.

Determination on topics of agenda of AGM
2024.

05/2024/NQ-IIDQT

05/4/2024

Bau Chu tich HDQT, Pho chu tich HPQT va
thanh vién Uy ban kiém toan

Electing Chairman, Vice chairman of BOD, and
members of Audit comittee

06/2024/NQ-HDQT

05/4/2024

Théng qua viéc trién khai thuc hién viéc chi tra
cd tire
Approval on paying dividend

07/2024/NQ-HDPQT

13/5/2024

Théng qua ngay chét danh sach ¢ déng nham:
thanh toan ¢d ture, phat hanh co phiéu thuéng dé
ting v6n ¢b phin tir ngudn vén chi sé hitu.
Approval on the final registration (closing date)
date, aim to following purposes: to settle the
payment of 2023 devidend; Implementation
paying dividend by issueing shares in order to
increase charter capital.

08/2024/NQ-HDQT

16/5/2024

Vay von, thé chap tai Ngin hang VCB
Loan and mortgage at VCB

09/2024/NQ-IIDQT

10/6/2024

Thyce hién tang von d1eu 1& bang hinh thie phat
hanh ¢ phiéu dé ting von c6 phén tir ngudn von
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chu s& hitu.
Increasing charter capital by issuing shares to
increase share capital from equity.

10/2024/NQ-HPQT 12/8/2024

10

Chu truong ky két, thuc hién cic hgp dong, giao
dich v&i cac doanh nghiép va nguoi cé lién quan
trong nam tai chinh 2024.

The policy of signing, implementing coniracts
between Savimex Corporation and relevant
persons in the fiscal year 2024.

11/2024/NQ-HDQT 24/10/2024

i

Chu trwong ky két, thuc hién céc hop dong, giao
dich v6i cac doanh nghiép va nguoi cé lién quan
trong nam tai chinh 2024.

The policy of signing, implementing coniracts
between Savimex Corporation and relevant
persons in the fiscal year 2024.

12/2024/ND-HDQT 18/11/2024

12

Vay von, bao lanh, thanh toan, thé chap cdm cb
tai Ngan hang BIDV.
loan, guarantee, payment, mortgage at BIDV.

13/2024/ND-HDQT 27/12/2024

13

Thong qua viée st dung ngudn du phong phai
thu ngén han khé doi dé xir 1y cac khoan ng khé
doi ctia Cong ty phat sinh tir ndm 2019.
Approval on using account receivables to write
off the bad debt amount arising since 2019.

IV. Thu lao ciia Hdi ddng quan tri

Can clt vao ké hoach chi tra thu lao cia
HDQT nam 2024, Cong ty da chi tra thu
lao cho Hoi dong quan trj 1a 948,000,000
dong

1V. Compensation of BOD

Based on Plan for compensation of BOD in
2024, Company paid compensation for BOD
member with amount VND 948.000.000

Chi tiét thii lao ciia cAc thanh vién Héi ddng quan tri nim 2024 (trwée thué) / Detail

compensation of BOD ‘s member in 2024 (before tax)

Nam / Year 2024
STT Ho va tén Thu lao (VND/nam)
No. Full Name Compensation
(VND/year)
1 | +OngLee Eun Hong 120,000,000
2 | + Ong Lim Hong Jin 120,000,000
3 + Ong Jung Sung Kwan (Hét nhiém ky tlr ngay 30,000,000
05/4/2024/Term expires since April 05" 2024)
4 + Ba Mai Thi Huyén Thanh (Heét nhiém ky tir ngay 30,000,000
05/4/2024/Term expires since April 05" 2024)
5 + Ba Ngb Thi Yén Trang (Hét nhiém ky tir ngay 27,000,000
05/4/2024/Term expires since April 05" 2024)
6 | +BaNguyén Thi Thu Yén (*) 120,000,000
7 + Ong Pham Ngoc Sinh (*) 81,000,000
8 | +Ong Vian Anh Tuén 120,000,000
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9 + Ong Nguyén Thanh Son 90,000,000
10 | + Ong Song Jae Ho 90,000,000
11 | +Ong Nguyén Vin Nghia 120,000,000

V. Ké hoach, dinh huwéng ciia HDQT

- Dinh hudéng Cong ty
trién theo nganh nghé cdt 15i: D6 gb
va bao bi, ddng thoi giai quyét triét dé
cac vAn dé con lai lién quan dén bt
dong san.

- M& rdng quan hé dbi ngoai nham tim
kiém cac giai phdp, cac chuong trinh
tai tro, cdc md hinh tién tién ... nhim
ning cao hiéu quéa dinh huéng va chi
dao va hd trg cia Hoi ddng quan tri
di véi hoat dong Cong ty.

- Ting cuong viéc quan ly, theo doi
hoat dong Cong ty thong qua ché do
cung cAp thdng tin ciia ban didu hanh
dé 6 hd tro kip thoi.

- Tang cuong hié¢u qua hoat dong cua
c4c thanh vién doc ldp cua Hoi dong
quéan tri nham déng gép cho su phat
trién Cong ty.

Soat xét Qui ché quan tri ndi bd Cong ty va
ning cao hiéu qua thuc hién quan fri cong
ty theo quy dinh phap ludt hién hanh.

tap trung phét V. Plan, orientation of BOD

To manage Company towards focusing
on developing main business: furniture &
carton, and focus on solving all issues
related to real estate at the same time.

To expand the external relations to
search  for solutions, the funding
program, the advanced models...to
improve the efficiency in orientation,
guidance, and support of the BOD to the
company’s operation.

To enhance managing, monitoring the
Company’s activities via information
provided by BOM in orders to bring out
timely supporis.

To enhance the operating efficiency of
independent ~ members  aiming  to
contribute to the development of the
Company.

To review the Internal Corporate Governance
Regulation and improve the performance of
corpordate governance according to current laws
and regulation.

TP.Ho Chi Minh, ngdy 18 thdng 4 ndm 2025
TM. HOI PONG QUAN TRI/ON BEHALF OF BOD
PHO CHU TICH/ VICE CHAIRMAN

AL T o

LIM HONG JIN
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BAO CAO CUA UY BAN KIEM TOAN
NOQI BO CHO NAM TAI CHINH 2024

Kinh thua quy ¢6 déng

- Cén ctr quy dinh phdp luat hién hanh, didu
16 t& chuc va hoat dong cia Cong ty CP
Hop Tac kinh té va XNK Savimex.

- Cén ctr vao bdo cdo tai chinh ndm 2024 do
cong ty 1ap va bao céo kiém todn doc lap
cia cong ty TNHH Dich vu tu véan tai
chinh ké todn va Kiém toadn phia Nam
(AASCS) thuc hién. .

- Uy ban kiém toan ndi bd kinh trinh Dai hoi
co dong béo céo hoat dong kiém soat nam
2024 nhu sau:

I. HOAT PONG CUA BAN KIEM TOAN
NOI BQ

1. Chuc ning nhiém vy cia Ban Kiém
toan ndi bo

- Giam sat thuc hién cac Nghi quyét cua
DHDCD; tinh hinh hoat dong cia Hoi
ddng quan tri, Ban diéu hanh, cic cén
bd quan ly trong viéc thuc hién céc
nhiém vu dugc giao.

- Tham du céc cudc hop cia Hoi dong
quan tri.

- Thim tra cic bdo cdo tai chinh nhim
dénh gié tinh trung thuc hop ly cua céc
sd liéu tai chinh, phu hop véi chuén
muyec, ché d6 ké toan tai chinh hién hanh.

2. Tién luong, thi lao cua timg thanh vién
Uy Ban Kiém toan

REPORT OF THE INTERNAL AUDIT
COMMITTEE FOR FISCAL YEAR 2024

Dear shareholders

- Pursuant to the current legal regulations,
the charter of organization and operation of
Savimex Corporation.

- Based on the financial statements of the year
2024 prepared by the Company and the
independent audit report of the Southern

Auditing  and  Accounting  Financial
Consulting  Services  Company  Limited
(AASCS).

- The Internal Audit Committee submits to the
General Meeting of Shareholders the internal
audit report in 2024 as follows:

I. OPERATION OF THE INTERNAL

AUDITING COMMITTEE

1. Responsibilities of the Internal Audit
Committee

- Supervise the implementation of the
resolutions passed by the General Meeting of
Shareholders and monitor the activities of the
Board of Directors, Executive Board, and
management in fulfilling their assigned tasks.

- Attend all meetings of the Board of
Directors.

- Review financial statements to assess the
accuracy and fairness of financial data,
ensuring compliance with current accounting
standards and financial reporting
requirements.

2. Salary and remuneration of each member of
the Internal Audit Committee

Chi tiét thi lao ciia cdc thanh vién Uy ban kiém toan niam 2024 (trwéc thué) / Detail

compensation of the Internal Audit Committee in 2024 (before tax)

STT Ho va tén Nam / Year 2024
No. Fu.ll Name Thi lao (VND/nim)
Compensation (VND/year)
1 | NGUYEN THI THU YEN 120,000,000
2 | NGO THI YEN TRANG 27,000,000
3 | PHAM NGOQC SINH 81,000,000
4 | JUNG SUNG KWAN 30,000,000
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3. Hoat ddng ctia Ban kiém toan nodi bd
Trong nam 2024 Ban kiém toan t4 chuc
2 cudc thuong nién dé thuc hién cac
cong viéc cua Ban kiém toan ndi bo:
Lin 1 : Trong 08/03/2024 thyc hién

kiém tra béo cdo tai chinh 2023 dé thuc
hién bao cdo UBKT 2024.

Lan 2 : Trong 17/7/2024 so4t xét Bao
c4o tai chinh 6 thang 2024
II. KET QUA CUA HOAT PONG KIEM
TRA VA GIAM SAT CUA BKTNB:

1. Giam sat hoat dgng quan ly va diéu hanh

cia HPQT, Ban Giam Doc

- Hoi ddng quan tri, Ban diéu hanh Céng
ty da trién khai ddy du céc vin dé néu
trong nghi quyét PHPCD nim 2024,
nhiing muc tiéu va giai phap néu trong
nghi quyét déu dugc xem xét, ban luén
va trién khai déng bd vao hoat dong san
xuét kinh doanh ctia Cong ty

- Ho6i dbng quan tri, Ban diu hanh
thuong xuyén dé ra céc giai phap han
ché rii ro trong hoat dong san xuét kinh
doanh, chd dong thuc hién chién luoc
kinh doanh hop ly trong ting giai doan.

2. Gidm sat tinh hinh hoat dong kinh doanh
cia Cong ty
Két qua thuc hién cac chi tiéu SXKD chii
yéu trong nam 2024 nhu sau:

3. Activities of the Internal Audit Committee

In 2024, the Audit Committee held meetings
to carry out the following tasks:

First meeting: In March 8, 2024, to review
financial statements 2023 to prepare the
report to Audit Committee 2024.

Second meeting: In July 17, 2024, to review
the financial statements for 6 months 2024.

II. RESULTS OF REVIEWING AND
AUDITING  ACTIVITIES OF THE
INTERNAL AUDITING COMMITTEE:

1.  Supervising the management and
operating activities of the Board of Directors,
the Board of Managers

- The Board of Directors, the Executive Board
of the Company have fully implemented the
matters in the resolution of the General
Meeting of Shareholders in 2024, the
objectives and action plans stated in the
resolution are considered, discussed and
implemented fully, which in turn improves the
operating of the Company.

- The Board of Directors and the Executive
Board regularly propose mitigation plans to
limit risks in production and business
activities, proactively implement suitable
business strategies in each period.

2. Monitoring the business operations of the
Company

The results of implementing the targets in
2024 are as follows:

Chi tiéu Thuye hi¢n (ty dong) Ké hoach (ty dong) = Ty 16 HT
Items Performance (Billion dong) | Target (Billion dong) | Achieved
| Doanh thu thuin ,V s
Net Sales . 1,068 868 - v123 %
Loi nhuan trwéc thué o
Profit before tax 70 35 200%

- Trong ndam 2024, BKTNB nhin théy tat
ca cac hoat dong ctia Cong ty déu tuan
thi dung Ludt doanh nghi€p, Luat
chung khoéan, Piéu 1& Coéng ty va cac

- In 2024, IAC realizes that all activities of the
Company are in compliance with the Law on
Enterprises, Law on Securities, the Charter of

2
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quy dinh khéac cua phép luat.

- Két qua san xuét kinh doanh va sé liéu
ké toan da duoc kiém tra chat chg, dam
bao tinh chinh x4c va hop phap trong
viée ghi chép s lidu.

- Cong ty dd hoan toan tuédn thu céc quy
dinh ciia phap luat hién hanh vé cong b
thong tin trén thi truong chirng khoan.

3. Tham dinh bio co tai chinh 2024
>  Thim dinh cong tic lap va kiém
toan bao cao tai chinh
- Bao cdo tai chinh ndm 2024 cua Cong ty
dugc 1ap theo céc chuan muc va ché do
ké toan Viét nam hién hanh.

- Béo cdo tai chinh nam 2024 dugc kiém
toan boi cong ty TNHH Dich vu tu vén
tai chinh ké toan va Kiém toan phia
Nam (AASCS) la don vi d3 duoc

- UBCK Nha nuéc chip thuan kiém toan
cac Cong ty Dai chung.

- Y kién cua kiém toan vién v& béo cdo tai
chinh 2024 cua Coéng ty: bdo céo da
phan anh trung thuc va hop ly trén céc
khia canh trong yéu.

- Qua bao céo tai chinh cia Cong ty tai
ngay 31.12.2024 dugc trinh bay cho
thdy loi nhuan trudc thué da vuot so ké
hoach. Pay la két qua tir viéc cong ty da
nd lyc ting truong doanh thu, tiét giam
céc chi phi gian tiép va viéc hoan nhap
du phong ctia khoan dau tu dai han ciing
gop phén trong viéc ting 1gi nhudn nam
nay. Ngoai ra hang tdn kho nim nay tiép
tuc tang so v&i ndm trude la dé chuén bj
cho cac don hang d& xac nhan trong
Quy 1 nam 2025.

>  Kién nghj

- Tiép tuc nang cao hiéu qua quan Iy hang
tdn kho: can nhéic va l4p ké hoach mua
hang tdn kho phu hop dé t6i wu vén ludn
chuyén.

- Congty ‘cén ¢6 ké hoach xur 1y, thu hdi
khoan dau tu vao Cong ty lién doanh

the Company and other regulations.

- Production and business results and
accounting data have been thoroughly
reviewed to ensure the accuracy and legality
of data recording.

- The company has completely complied with
the provisions of the current law on
information disclosure on the stock market.

3. Appraisal of financial statements 2024

»  Appraising the preparation and auditing
of financial statements

- The Company's financial statements for the
year 2024 are prepared in accordance with
the current Vietnamese accounting standards
and regimes

- The 2024 financial statements was audited
by the Southern Auditing and Accounting
Financial Consulting Services Company
Limited (AASCS), which has been approved
by the State Securities Commission to audit
public companies.

- Auditor's opinion on the company's 2024
financial statements: the report has reflected
in a true and fair way on all material aspects.

- Based on the company's financial statements
as of December 31, 2024, the profit before tax
exceeded the planned target. This was partly
driven by the company’s efforts to boost
revenue growth, reduce indirect costs, and
reverse provisions for long-term investments,
which significantly contributed to this year's
profit increase. In addition, inventories
continued to be higher than the previous year
as the company prepared for confirmed
orders in the first quarter of 2025.

NS

» Recommendation

- Continue to improve inventory management
efficiency: consider and plan appropriate
inventory purchases to optimize working
capital.

- The company needs to review and develop a
plan to process recovering the investment in

3
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Champa — Savi, ciing nhu ¢6 phuong én
xtr ly khodn doanh thu nhan trudc can
hd Du an Ngoc Lan.

- Theo d4nh gid cia Ban Kiém toan noi
bo, hé théng kiém soat ndi bo va quan ly
rii ro cua cong ty phu hgp véi qui mo
va muc do hoat dong cia cong ty.

III.PINH HUONG HOAT DPONG CUA
BAN KIEM TOAN NOI BQ 2025

- Tang cudng lam viéc truc tiép véi Cong
ty nhim nim bét kip thoi tinh hinh hoat
dong kinh doanh, cong tac quan ly diéu
hanh, cong tic quéan Iy rai ro dé kip thoi
hd tro.

- Tham dinh bdo cdo tai chinh va tinh
hinh thuc hién ké hoach SXKD nim
2025 theo Nghi quyét cia Pai hoi dong
c¢b dong.

- Phdi hop véi cac phong ban chirc ning
kiém tra giam sat viéc thuc hién cac vin
ban, quy dinh cua Nha nuée, quy ché tb
chirc hoat déng va quy ché quan ly tai
chinh cua Coéng ty theo ché d6 hién
hanh.

- Tiép tuc phéi hop hoat dong chiat ché
hon nira v6i Hoi ddng quan tri, Ban
Giam Pbc Cong ty dé hoat dong hiéu
qua t6t hon.

Trén day la bao céo cua Uy ban kiém toan noi
bo trinh Pai hoi ¢b dong. Uy ban kiém toan
ndi bo cling xin chén thanh cam on HDQT,
Ban gidam dbc, cac don vi trong cong ty da tao
diéu kién cho Uy ban kiém toan ndi bd hoan
thanh nhiém vu trong thoi gian qua.

Kinh chuc dai hoi thanh cong t6t dep.

Champa — Savi Joint stock company, as well
as find a solution to settle the long-
outstanding advance revenue from the Ngoc
Lan Project apartment.

- According to the assessment of the Internal
Audit  Committee, the company's internal
control and risk management system is
appropriate for its scale and level of
operations

IIl. OPERATION DIRECTION OF THE
INTERNAL AUDITING COMMITTEE
2025

- Strengthen working directly with the
Company to timely grasp the situation of
business  operations, —management  and
administration, risk management to timely
Support.

- Appraisal of financial statements and the
implementation of business plans in 2025
according to the Resolution of the General
Meeting of Shareholders.

- Coordinate with functional departments to
inspect and supervise the implementation of
State documents, regulations, vegulations on
organization, and operation and financial
management regulations of the Company
according to current regulations.

- Continue to collaborate more closely with
the Board of Directors, Board of Managers of
the Company to work more effectively.

This is the report of the IAC submitted to the
General Meeting of Shareholders. The IAC
would also like to sincerely thank the Board of
Directors, the Executive Board, and all
departments within the company for their
support in enabling the committee to fulfill its
duties.

We wish the Annual General Meeting a great
success.

Tp.Hb Chi Minh, ngay 18 thang 4 nam 2025
TM. UY BAN KIEM TOAN/ON BEHALF OF IC

CHU TICH/ CHAIRMAN

NGUYEN THI THU YEN
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TO TRINH
Phén phdi lgi nhuin: Chia ¢6 tire va trich

l14p cic quy nam 2024,

K& hoach phan phdi lgi nhuén: Chia cb tirc va
trich 1ap cdc quy nim 2025
Kinh thua Dai hoi,

- C#n ctt Nghi quyét Pai Hoi Dong C Dong
thudong nién nam 2024,

- Cin ot B4o cdo két qua hoat dong san xudt
kinh doanh nim 2024 va phuong hudéng nhiém vu
SXKD niam 2025 da duge trinh bay tai Dai hoi;

- Cian ct Bdo cao kiém todn Bdo cdo tai
chinh ndm 2024 dwoc kiém toan bdi Cong Ty
TNHH Dich Vu tu Vin Tai Chinh Ké Toan &
Kiém To4n Phia Nam (AASCS),

Hoi ddng Quén tri (HPQT) trinh Pai hdi ddng c¢b
dong thong qua cac noi dung vé phan phdi loi
nhudn cu thé nhu sau:

I — Phin phéi lgi nhudn: Chia ¢6 tire va
trich 1ap cdc qu§ nim 2024 (Dvt: dong)

Loi nhuan sau thué 2024: 54,106,249,718 dong
Va loi nhuin sau thué chua phan phdi dén
ngay 31/12/2024: 124,766,589,779 dong.

Vi vy, Cong ty s& chi tra ¢b tirc nhu sau:

+ Chia cb tirc trén ménh gia: 10% tién mit va 5%
bang cb phiéu (hinh thirc 12 phat hanh c6 phiéu dé
tang vdn cb phan tir ngudn von chi s& hitu).

+ Qu¥ khen thudng: 10%

+ Quy phtc loi: 10%

+ Quy ddu tu phét trién: 10%

+ Qu¥ dur trit bd sung vén didu 1&: 5%

PROPOSAL
Profit distribution: Dividend, fund extraction 202.

Profit distribution, Dividend, fund extraction
2025 Plan

Dear shareholders,

- Pursuant to the Resolution of 2024 Annual
General Shareholders’ Meeting;

- Pursuant to 2024 performance and 2025
plan,

- Pursuant to Audit Report of financial |
statements which is audited by Southern Auditing
and Accounting Financial Consultancy Service.,
Ltd (AASCS),

BOD submit to GSM regarding to profit

distribution as detailed:

I — Profit distribution: Dividend, fund extraction
2024 (Unit: VND)

Profit after tax in 2024: VND 54,106,249,718
And 2024 Undistributed Earning until Dec 31%,
2024: VND 124,766,589,779

So Savimex will pay dividend in 2024

+ Dividend par value: 10% by Cash and 5% by

Shares (by issuing shares to increasing capital

from Equity)
+ Bonus fund: 10%

+ Welfare fund: 10%
+ Investment and development fund : 10%

+ Additional reserve fund for charter capital: 5%.




PAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

2025

SAVIMEX

II — K& hoach phén phéi lgi nhuin: Chia ¢ tire
va trich 14p cdc qu§ niam 2025 (Dvt: dong)
Loi nhuén chua phéan ph6i 2024 :
124,766,589,779 dong.
Loi nhuén ké hoach trude thué 2025 :
45,000,000,000 dong
Loi nhuan chua phan phbi 2025 du kién:
169,766,589,779 dong

Vi vy HPQT trinh ké hoach chi tra cd tie va
trich 14p céc quy trong nam 2025 nhu sau:

+ Chia c¢b tirc trén ménh gia: 15%
+ Quy khen thuong: 10%

+ Qu¥ phuc lgi: 10%

+ Qu¥ déu tir phét trién: 10%

+ Qu¥ duy trit bd sung von didu 1&: 5%

Kinh trinh Dai hdi thong qua.

IT — Profit distribution, Dividend, fund extraction
2025 Plan (Unit: VND)

2024 Undistributed Earning:

VND 124,766,589,779

Profit before tax in 2025 (estimated):

VND 45,000,000,000

2025 Undistributed Earning (estimated):
169,766,589,779

VND

So, BOD would like to submit GSM proposal on
2025 Plan paying dividend and fund extraction as
follows:

+ Dividend par value: 15%

+ Bonus fund: 10%

+ Welfare fund: 10%

+ Investment and development fund : 10%

+ Additional reserve fund for charter capital: 5%.

Kindly submit to GSM for approval.

Tp.HO Chi Minh, ngay 18 thing 4 ndm 2025
TM. HQI PONG QUAN TRI/ON BEHALF OF BOD
PHO CHU TICH/ VICE CHAIRMAN

LIM HONG JIN
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BAO CAO
B4o cdo thanh toan thu lao HDQT, thu

nhip ciia Ban Gidm ddc 2024 v

ké hoach chi tra thi lao ciia HPQT nim
2025
Kinh thwa Pai hoi,

- Cin ctt Nghi quyét Pai Hoi Pong Cb
Boéng thuong nién ndm 2024;

- C#n ot Béo cdo két qua hoat dong san
xuét kinh doanh nam 2024 va phuong huéng
nhiém vu SXKD nam 2025 da dugc trinh bay
tai Pai hoi;

- Cin ¢t Bdo cdo kiém toan Béo cdo tai
chinh nam 2024 dugc kiém toan béi Cong Ty
TNHH Dich Vu tw Vén Tai Chinh Ké Toén &
Kiém To4n Phia Nam (AASCS),

Hoi ddng Quan tri (HPQT) béo céo Dai hoi
ddng ¢b dong thong qua cac nodi dung vé Béo
cdo thanh todn thu lao HDQT; thu nhdp cta
ban Téng giam dbc 2024 va Ké hoach chi tra
thi lao HPQT nim 2025 cu thé nhu sau:

A.Cin ctr vao Mirc thu lao dd duge BPHCD
2024 thong qua, Cong ty da chi tra thu lao
cho Hoi ddng quan tri va thu nhap clia Ban

Tong gidm doc nhu sau:

REPORT

Report of BOD remuneration payment in 2024,
wage of BOM and Plan for remuneration of BOD
in 2025

Dear shareholders,

- Pursuant to the Resolution of 2024 Annual
General Shareholders’ Meeting.

- Pursuant to 2024 performance and 2025 plan;

- Pursuant to Audit Report of financial
statements which is audited by Southern Auditing
and Accounting Financial Consultancy Service.,

Ltd (AASCS),

BOD report to GSM regarding BOD remuneration
payment in 2024, wage of BOM and Plan jfor
remuneration of BOD in 2025 as follow:

A. Based on Remuneration level approved by GSM
2024, Company paid remuneration for BOD
member and wage of Board of Management as

Jfollows:
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Thu lao cho Hoi déng quan tri

Remuneration of BOD

S;\E)T f;’, S Nim / Year 2024 Nim / Year 2023
948,000,000 393,600,000
1 + Ong Lee Eun Hong 120,000,000 27,600,000
2 | +Ong Lim Hong Jin 120,000,000 27,600,000
3 | +Ong Jung Sung Kwan 30,000,000 27,600,000
4 | +BaMai Thi Huyen Thanh 30,000,000 27,600,000
s |*0me Tran Nhu Tiing (Tir nhiém : 27,600,000
tir ngay 07/04/2023)
¢ | +BaHuynh Thi Thu Sa (T 27,600,000
nhiém tir ngay 07/04/2023)
7 | + BaNgd Thi Yén Trang 27,000,000 108,000,000
g | + BaNguyén Thi Thu Yén (*) 120,000,000 120,000,000
9 | +Ong Pham Ngoc Sinh (*) 81,000,000
10 | + Ong Vin Anh Tuén 120,000,000
11 | + Ong Nguyén Thanh Son 90,000,000
12 | + Ong Song Jae Ho 90,000,000
13 | + Ong Nguyén Vin Nghia 120,000,000
Thu nhap cta ban Tong giam doc
Wage of BOM
¢ Ef”";;‘:f'e Nim / Year 2024 Nam / Year 2023
12,243,582,059 10,900,397,728
1 LIM HONG JIN 6,905,590,713 6,583,828,500
2 SONG JUN HONG 5,337,991,346 4.316,569,228




2025
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B. Mitec thu lao HPQT
e Mirc dé nghi nim 2025:

- Hoi dong quan tri:

> D6i véi thanh vién HDQT:
+ Loi nhuén dat tir 50% ké hoach tré 1én.
Tht lao = 2.000.000 x 60 ngay x sb luong
thanh vién HDQT x % lgi nhudn.

+ Loi nhuin dat dwéi 50% ké hoach.
Thit lao = 2.000.000 x 60 ngdy x sb lugng
thanh vién HPQT x 50%

+ Loi nhufn la khong hoiic 16 : Thu lao =0

Trong d6: S6 ngay céng cAn thiét dé thue
hién nhiém vu thanh vién HDQT: 5
ngay/thang x 12 thang = 60 c6ng/nim;

Mite thu lao cho 1 ngay cong : 2.000.000
dong

> Poi voi thanh vien HPQT dgc lap:
+ Thanh vién HPQT déc lap kiém Truéng ban
Kiém todn ndi bd: muc thi lao trude thué
10.000.000 dong/thang.
+ Thanh vién HPQT doc lap kiém Pho trudng
ban Kiém todn ndi bd: mirc thu lao trude thué
9.000.000 dong/thang.
Kinh trinh Pai hoi thong qua.

B. Remuneration level of BOD

e The proposal in 2025:

- BOD
» With BOD member:
+ In case the company performance obtain from
50% and over of profit plan.
Remuneration = 2.000.000 x 60 days x number of
BOD x % net profit
+ In case the company performance obtain under
50% of profit plan
Remuneration = 2.000.000 x 60 days x number
of BOD x 50 %
+ In case the company does not have profit or
loss: Remuneration = ()
In which: The number of necessary workday to
execute BOD’s function: 5 workdays/month x 12
month= 60 workdays/year
Remuneration for a workday: VIND 2.000.000

» With BOD Independent member:
+ BOD Independent member cum Head of
Internal Audit Committee: remuneration before
tax VND 10.000.000 /month
+ BOD Independent member cum Vice Head of
Internal Audit Committee: remuneration before

tax VIND 9.000.000 /month.
Kindly submit to GSM for approval.

Tp.H6 Chi Minh, ngay 18 thang 4 nam 2025

TM. HOI PONG QUAN TRI/ON BEHALF OF BOD

P.CHU TICH/ VICE CHAIRMAN
& ..74”/

" LIM HONG JIN
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TO TRINH
Lwa chon don vi kiém toAn
bao cdo tai chinh ndm 2025

Hoi déng quan tri Cong ty CP Hop téc kinh té va
Xuét nhap khéu Savimex trinh Dai hdi c6 déng 02
don vi kiém toan duge dé cir dusi day dé kiém
to4n bao céo tai chinh Cong ty nam 2025:

1. Cong Ty TNHH Dich Vy Tu Van Tai Chinh

K& Toan & Kiém Toén Phia Nam (Aascs)

2. Cong ty TNHH Deloitte Viét Nam
Nhén xét:
Céc don vi kiém todn trén 1a mdt trong sb it cac
cong ty kiém toan doc lap du didu kién dugc Uy
ban Ching khoan Nha nuwéc (UBCKNN) chap
thuan cho kiém toan céc céng ty niém yét.

Pé xuit:

Hbi ddng quéan tri nhin th'ﬁy 02 don vi kiém toan
trén day déu c6 du hd so phap 1y, ndng lyc chuyén
mon theo phap luat quy dinh vi vay kinh trinh Dai
hoi cb dong xem xét quyét dinh dong ¥ Gy quyén
HPQT dugc chon 1 trong 2 don vi kiém toén trén
dé kiém toan bao cdo tai chinh nim 2025.

Kinh trinh Pai hoi ddng cb déng xem xét va
théng qua.

PROPOSAL
Selection Of Independent Auditors For
Financial Statement In 2025

BOD of Savimex Corporation would like to
propose two following auditing companies for
auditing the Financial Statements of Company in
the year 2025

1. AASCS Co., Ltd
2. Deloitte Viet Nam
Comment:

The above auditing companies are one of a few
independent auditing companies satisfied these
conditions and approved by State Securities
Commission of Vietnam (SSC) about providing
auditing service to Listing companies.

Proposal:

BOD recognizes that all two auditing companies
have satisfied conditions, qualifications according
to laws and regulations. Therefore, BOD would
like GSM to consider and authorize BOD (o select
one of two above auditing companies for auditing
the financial statements in the year 2025.

Kindly submit GSM consider and approve.

TP.Ho6 Chi Minh, ngay 18 thdng 4 nam 2025
TM. HOI PONG QUAN TRI/ON BEHALF OF BOD

P.CHU TICH/ VICE CHAIRMAN

T

LIM HONG JIN
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TO TRINH
PHAT HANH CO PHIEU DE TANG VON
CO PHAN TU NGUON VON CHU SO
HU'U NAM 2024

PROPOSAL
ON ISSUING SHARE TO INCREASE
CAPITAL FROM OWNER’S EQUITY IN
2024

Kinh thua Dai hoi, Dear shareholders,

Cén ctr két qua hoat dong Céng ty theo Bao
cdo tai chinh d& kiém toin nim 2024 va T&
trinh phén phdi loi nhuan. Kinh trinh PHDCH
xem xét ké hoach thue hién phat hanh cb phiéu
thudng dan dén ting von didu 1& Cong ty nhu
sau:

Based on FS report after auditing in 2024 and
Proposal on distribution of profit, Company
suggests to issue share to increasing capital

as following proposal.:

1. Thuéng cb phiéu — phat hanh ¢ phiéu 1. Issuing bonus share — issue share to

A 4> A A A ~ A A o 2 i ' J M
dé tiing von c6 phin tir ngudn von chi sé increase capital from owner’s equity

hitu:

- Bonus ratio: 5% of par value

- Ty 1¢ thanh todn: 5% trén ménh gia (co dong (shareholder who owns 100 shares will

s& hitu 100 c6 phin s& dugc thusng 5 cb
phan).

S6 luong cd phiéu luu hanh hién tai:
24,794,195 c6 phén.

Sé luong cb phan du kién tang thém do tra
cb phiéu thuong: 1,239,709 cb phan. S6
luong cb phin nay s& dugce ding ky luu ky
va niém yét bd sung theo qui dinh phép luat
hién hanh.

Phuong an xt ly cb phiéu 1&: S6 ¢b phén
duoc chia s& lam tron dén hang don vi. Sb
cb phiéu 1& phin thap phan duge huy.

Téng tri gi4 phat hanh tinh theo ménh gié:
12,397,090,000 ddng.

Déi twgng phat hanh: cb déng cb tén trong
danh séch ¢b dong tai thoi didm chdt danh
sdch do HPQT quyét dinh.

be given 5 bonus shares).
share:

- Current  outstanding  of
24,794,195 shares.

- Share number is estimated to issue
additionally equal to 1,239,709 shares.
These additional shall  be
registered,  deposited — and  listed

shares
according to current laws.

- Dealing with number of odd share:
Bonus share is rounded to unit column,
Number of decimal shares will be
cancelled.

- Total value of bonus share: VND
12,397,090,000

- Subject to be given bonus: shareholders
which shall be named in the list of
shareholder at the time of closing date

decided by BOD.
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2025

- Ngudn: tir Loi nhuin chua phan phdi (s6 du
tai thoi diém 31/12/2024) 14n luot la:
124,766,589,779 dong
Vén diéu 1& sau khi phat hanh c6 phiéu
thuong du kién tang lén: 264,296,740,000
ddng (twong duong: 26,429,674 ¢b phin).

2. Tiang von diéu 1¢ Cong ty:

- Vén didu 18 hién hanh: 251,899,650,000
ddng

- Ngudn vén ting thém: 12,397,090,000 dong

- Hinh thttc: thanh todn 5% cb phiéu thudng
cho ¢b dbéng hién hitu, twong duong sb
luong 1,239,709 ¢b phan phd thong.

- Meénh gia: 10.000 ddng/cd phin

- Thoi diém ting vén: du kién thing 5 hodc
thdng 6/2025, thoi diém cu thé can ctt qui
dinh phép luat vé chimg khoan.

- Sira dbi Biéu 5 — Pidu 1é Cong ty twong (mg
v6i phan vén maéi du kién: 264,296,740,000
ddng (twong duong: 26,429,674 ¢b phin).

3. Uy quyén cho Chu tich Hoi ddng quan tri
thay mat HPQT dugce ky cac quyét dinh,
nghi quyét, trich bién ban hop Pai hoi b
déng co lién quan dén thoi diém phat hanh
tang vén, diéu chinh sé luong cb phiéu ting
thém va vén diéu 18 méi néu c6 cin cit sb
lidu thuc té trén béo céo chét danh séach cb
doéng thue hién quyén do Tong Cong ty luu
ky va bu trir ching khoan Viét Nam phat
hanh theo qui dinh phap luét chimg khoan.

- Funding: from Other equify funds
(balance as at 31/12/2024) turn on is
124,766,589,779 VND

- Charter capital is estimated affer issuing
bonus share to be VND 264,296,740,000
(equal to 26,429,674 shares),

2. To increase charter capital of Company
Current capital: VND 251,899,650,000
- Additional capital: VND 12,397,090,000

- Method: issuing 5% bonus share for current
shareholders, equal to number of 1,239,709

common shares,
Par value: VND 10,000 per share

- Time of increase capital: estimated on May
2025, specific time shall be

determined based on securities laws,

or June,

To amend Article 5 — Company Charter in
accordance with new charter capital VND
VND 264,296,740,000 (equal to 26,429,674
shares),

3, To authorize Chairman represents BOD to
sign decisions, extraction of
GSM'’s meeting minutes on particular time to

resolutions,

issue bonus shares to increase charter capital,
adjustment of specific number of additional
bonus shares and new charter capital based on
Shareholders  List released by Vietnam
Securities Depository and clearing
Corporation in accordance with securifies

laws,
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ey

4. Giao Hi dong quan tri tién hanh cac thituc 4, To assign BOD fo execute formalities of
phat hanh, dang ky lvu ky, niém yét bo sung va  issuance, depository, additional listing and
tang von didu 18 tai cdc co quan nha nude ¢6 registration of increasing charter capital at
competent authorities according fto laws,

thdm quyén theo qui dinh ctia phéap luat. Kinh
Kindly submit to GSM for approval

trinh Dai hoi xem xét thong qua.

TP,H6 Chi Minh, ngay 18 thang 4 nam 2025/ Ho Chi Minh City, April 1 8" 2025
TM. HOI PONG QUAN TRI/ON BEHALF OF BOD
P.CHU TICH/ VICE CHAIRMAN

e heet

LIM HONG JIN




CTCP HQP TAC KINH TE VA
XUAT NHAP KHAU SAVIMEX

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phtic

S&/No.: 02/2025/NQ-DHCH TP.H5 Chi Minh, ngay 18 thang 04 niim 2025

NGHI QUYET 02 GENERAL SHAREHOLDERS’
PAI HOI CO PONG THUONG NIEN ~ MEETING RESOLUTION NO.2
NAM 2025 IN 2025

GENERAL SHAREHOLDERS’
MEETING OF SAVIMEX
CORPORATION

PAI HOI PONG CO PONG
CONG TY CP HQP TAC KINH TE VA
XUAT NHAP KHAU SAVIMEX

- Can ctr Ludt doanh nghiép, -

- Can cir Ludt chumg khoan;

- Cdn cit Piéu I¢ CTCP Hop tdc kinh té va
Xuat nhdp khdu Savimex;

- Cdn cit két qua biéu quyét cdc van dé da
dieoe Pai hoi dong co dong thiong nién
ndm 2025 thong qua ngay 18 thang 04
nam 2025,

QUYET NGHI:

Pursuant to Enterprises current law;
- Pursuant to Securities current law;
- Based Charter

Corporation;

on of Savimex

- Based on voting results approved by
GSM on April 18", 2025,

RESOLVE:

Piéu 1. Thong qua viéc tra cb tirc bang tién mat
(ty 16 10%) va cb phiéu thuong (ty 1& 5%) bang
hinh thirc phét hanh cb phiéu dé tang vdn c6 phan

Article 1. To adopt about payment dividend by
cash (Ratio: 10%) and by bonus share (Ratio:
3%) through issue share to increasing capital.

tir nguon von chu sé hiru.

Pidu 2. Phét hanh ¢ phiéu thuéng véi phuong an  Article 2. Approval on issuance of bonus share

nhu sau: as following plan:

- Ty 1é thanh toén: 5% trén ménh gia (cd dong

- Bonus ratio: 5% of par value

0 bl L00e6 phan YOG IO SAIGH DAL, (shareholder who own 100 shares will be

- 86 lugng cb phidu luu hanh hién tai:
24,794,195 6 phan. )

enjoyed bonus 5 shares).

share:

Current  outstanding  of
24,794,195 shares.

- Share number is estimated to issue

additionally equal to 1,239,709 shares.

These additional shall  be

registered, listed

- S& luong b phan du kién ting thém do tra o
phiéu thudng: 1,239,709 ¢ phan. S6 luong cb

phin nay s& dugc dang ky luu ky va niém yét
bd sung theo qui dinh phép luat hién hanh. shares

deposited — and

according to current laws.




Phuong 4n xi 1y ¢o phiéu lé: S6 cb phan dugc
chia s& lam tron dén hang don vi. S6 ¢6 phiéu
1& phan thap phan duoc huy.

Téng tri gia phat hanh tinh theo ménh gia:
12,397,090,000 dong.

Pbi tuong phat hanh: ¢d dong c6 tén trong
danh sach cb dong tai thoi diém chét danh sach
do HDQT quyét dinh.

Ngudn: tir loi nhuén chwa phan phdi (s6 du tai
thoi diém 31/12/2024) la: 124,766,589,779
dong.

- Vén diéu 1& sau khi phat hanh ¢b phiéu
thuong dy kién ting lén: 264,296,740,000
dong (twong duong: 26,429,674 ¢b phan).

Uy quyén cho Chu tich Hoi ddng quan tri hoic
Phé Chu tich Hoi dong quan trj thay mat
HDQT dugc ky cdc quyét dinh, nghi quyét,
trich bién ban hop Dai hoi c¢b dong cé lién quan
dén thoi diém phat hanh tang von, diéu chinh
sb lugng ¢ phiéu ting thém va von diéu 1&é méi
néu cé cin ct s6 lidu thuc té trén béo céo cht
danh sach ¢ déng thuc hién quyé“:n do Téng
Cong ty luu ky va bl trir chirng khoan Viét
Nam phat hanh theo qui dinh phap luét chirng
khoan.

Giao Hoi ddng quan tri tién hanh céc thu tuc
phét hanh, dang ky luu ky, niém yét b sung
va ting von diéu 1¢ tai cic co quan nha nudc

¢6 thAm quyén theo qui dinh ctia phap luit.

- Dealing with number of odd share: Bonus
share is rounded to unit column. Number
of decimal shares will be cancelled.

- Total value of bonus share: VND
12,397,090,000.
- Subject to be enjoyed  bonus:

shareholders which shall be named in the
list of shareholder at the time of closing
date decided by BOD.

undistributed  profits
31/12/2024):

Source: from

(balance as at

124,766,589,779 VND.

- Charter capital is estimated after issuing

bonus share to be VND 264,296,740,000
(equal to 26,429,674 shares).

- To authorize Chairman or Vice Chairman

BOD to

resolutions, extraction of GSM's meefing

represents sign  decisions,
minutes on particular time to issue bonus

increase charter capital,
specific
additional bonus shares and new charter
Shareholders  List

released by Vietnam Securities Depository

shares to
adjustment  of number  of

capital based on

and clearing Corporation in accordance

with securities laws.

- To assign BOD to execute formalities of
issuance, depository, additional listing
and registration of increasing charter
capital at competent authorities according

to laws.
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Pidu 3. T6 chirc thi hanh
Nghi quyét nay c6 hidu Iuc ké tir ngay ky. Hoi

Article 3. Implementation
This Resolution is effective since the signing
date. The BOD,

responsibility to execute this Resolution.

Pdng Quén tri, cdc co dong cd trach nhiém thi shareholders  have

hanh Nghi quyét nay.




TM. PAI HOI DONG}CQWDONGIOn behalf of GSM

Noi nhdn:
- Cdc c6 déng, HDOT;
- Luu VT




CTCP HQP TAC KINH TE VA
XUAT NHAP KHAU SAVIMEX

S&/No.: 03/2025/NQ-DHCD

NGHI QUYET 03
PAI HOI CO PONG THUONG NIEN
NAM 2025

~ DATHQIDONG CODONG
CONG TY CP HQP TAC KINH TE VA
XUAT NHAP KHAU SAVIMEX

- Cén ct Ludt doanh nghiép;
- Can ctr Ludt chimg khoan;

- C#n cir Pidu 18 CTCP Hop tac kinh té va
Xuét nhap khéu Savimex;

- Can ctr két qua bidu quyét cac van dé da
duoc Dai hoi cd déng thudng nién nim
2025 théng qua ngay 18 thang 04 nim
2025,

QUYET NGHI:

Pidu 1. Huy doéng thém ngudn vbn
12,397,090,000 ddng (Muwoi hai ty ba trim
chin mwoi bay triéu khéng tram chin muwoi
ngan dong) ting von didu 186 tur
251,899,650,000 dong (Hai trdm ndm muoi
mét ty tdm trdm chin muoi chin triéu scu
ram  nam  muwoi  ngan  dong) lén
264,296,740,000 ddng (Hai tram sdu moi
bon ty hai trdm chin muoi sdu triéu bay
tréim bon mioi ngan dong).

- Hinh thirc: phat hanh 1,239,709 (Mot
triéu hai tradm ba muroi chin ngan bay
trdm 1é chin) ¢& phin phd thong dudi
hinh thitc ¢ phiéu thuéng cho cd
dong hién hiru.

CONG HOA XA HQI CHU NGHIA VIET NAM

Bdc lap - Ty do - Hanh phic

TP.H6 Chi Minh, ngay 18 thang 04 nim 2025

GENERAL SHAREHOLDERS’
MEETING RESOLUTION No.3

IN 2025

GENERAL SHAREHOLDERS’
MEETING OF SAVIMEX
CORPORATION

- Pursuant to Enterprises current law,;
- Pursuant to Securities current law;

- Based on Charter

Corporation;

of Savimex

- Based on voting results approved by//a_

GSM on April 18", 2025,

RESOLVE:

Article 1. To mobilize additionally the
amount VND 12,397,090,000 (Twelve
billions three hundreds ninety seven
millions ninety thousand dong) increase
charter capital from VND 251,899,650,000
(Two hundreds fifty one billions eight
hundreds ninety nine millions six hundreds
fifty  thousands  dong) to VND
264,296,740,000 (Two hundred sixty-four
billions two hundred ninety-six millions
seven hundreds forty thousands dong).

- Mode: to issue 1,239,709 (One million
two hundreds thirty-nine thousands
seven hundred and nine) common
shares by issuance of bonus share for
current shareholders.

- Total number of issued share:




- Tbng sb luong phat hanh: 1,239,709
(Mot triéu hai tram ba muoi chin
ngan bay tram lé chin) ¢b phén

- Meénh gia: 10.000 ddng/cd phin

- Thoi diém téng vbn: Uy quyén cho
HDPQT quyet dinh.

Pidu 2. Stta déi diéu 5 cua Diéu 1é Cong ty
¢ phin Hop tac kinh té va Xuit nhap khiu
Savimex:

Vén didu 18 méi cha cong ty:
264,296,740,000 dong (Hai tréim sdu muoi
bon ty hai tram chin mwoi sdu triéu bdy
trém bon muroi ngan dong). So von nay
dugc chia thanh 26.033.904 ¢b phan phd
thong va 395.770 ¢b phiéu quy.

Vén didu 16 méi co thé duge diéu chinh sau
khi ¢6 két qua phat hanh thuc té.

Piéu 3. Uy quyén cho Chu tich Hoi dong
quén tri hodc Pho chu tich Hoi dong quan tri
dugc thay mét Hot dong quan tri ky trich luc
bién ban hop Dai hdi co dong, ky quyet
dinh, nghi quyét diéu chinh so luong ¢o
phiéu thudng phat hanh thém va von diéu 1¢
ma&i néu co cin ¢ so lidu thuc té trén bao
c4o chdt danh séch cb dong thuc hién quyén
do Téng Cong ty Iuu ky va bu trir chimg
khoan Viét Nam phat hanh theo qui dinh
phap ludt chirng khoan.

Pidu 4. Giao cho Hoi dong quan tri tién
hanh c4c thi tuc ding ky ting von diéu 1¢
sau khi két thuc dot phat hanh cb phiéu
thudng theo qui dinh ctia phép luét.

Piéu 5. TH chirc thi hanh |
Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Hoi Béng Quan tri, cac cd déng cé trach
nhiém thi hanh Nghi quyét nay.

1,239,709 shares (One million two
hundreds thirty-nine thousands seven
hundred and nine).

- Par value: VND 10,000 per share

- Time of increasing charter capital:
authorize for BOD'’s decision.

Article 2. To amend Article 5 of Charter of
Savimex Corporation as follows:

New charter capital equal fo VND
264,296,740,000 (Two hundred sixty-four
billions two hundred ninety-six millions
seven hundreds forty thousands dong) and
is divided in 26.033.904 common shares
and 395,770 treasury shares.

New charter capital can be adjusted based
on result of issuing shares.

Article 3. To authorize Chairman or Vice

Chairman of BOD to sign the extract of AR
b AR

GSM minute, amendment of resolution to
adjust number of issued share and new
charter capital if any based on report of
Vietnam  Securities — Depository — and
clearing Corporation in accordance with
securities laws.

Article 4. To authorize BOD fo execute
formality of enterprise registration after
finishing issue bonus share according to
laws.

Article 5. Implementation

the
signing date. The BOD, shareholders have

This Resolution is effective since

responsibility to execute this Resolution




TM. PAI HOI PONG CO PONG/On behalf of GSM
CHU IQA! Chalrman of Meeting

Noi nhin:
- Cdc cé dong, HPQT,
- Luu: VT.




CTCP HQP TAC KINH TE VA

XUAT NHAP KHAU SAVIMEX

S&/No.: 01/2025/BB-DHDCD

BIEN BAN PAI HOI DPONG CO PONG
THUONG NIEN NAM 2025

Tén Cong ty: Cong ty c¢b phan Hop tac kinh té
va Xuét nhap khu Savimex.

Tru so: s6 194 Nguyén Cong Trt, phuong
Nguyén Thai Binh, Quan 1, Thanh phd Ho Chi
Minh, Viét Nam.

Giy CNDKKD s6 0302317892, do S¢ Ké

hoach va Pau tu Tp. H6 Chi Minh cép ngay
28/5/2001, thay ddi 1an 23 ngay 21/6/2024.

Hoém nay, ngay 18 thang 04 ndm 2025, Céng ty cb
phén Hop tdc kinh t& va Xuat nhdp khau Savimex
to chirc Pai hoi dong co dong thudng nién nidm
2025:

A. THOI GIAN VA PIA PIEM

B.

- Thoi gian:14h07 ngay 18 thang 4 ndm
2025.

- Dia diém: Hoi truong (Tang trét) Cong ty
cd phan Hop téc Kinh té va Xuit Nhap
khdu Savimex - S6 162 duong HT 17,
phudong Hiép Thanh, Quan 12, Tp. Ho
Chi Minh.

THANH PHAN THAM DU

- Céc cb dong va dai dién cb dong cua
Cong ty Co phan Hop tac kinh té va Xuat
nhép khiu Savimex theo danh sich cd
déng chdt ngiy 17/03/2025 do Tong
Cong ty luu ky va bu trir chimg khoén
Viét Nam cung cap.

- Céc thanh vién Hoi ddng Quan tri va céc
cén bd cht chbt Cong ty.

L.Poan Chu tich

Poan chi tich bao gdm:

1.

Ong Lim Hong Jin —Phé chi tich HDQT

kiém Tdng gidm dbc — Chi toa.

2.

Today April 18", 2025, Savimex Corporation

CONG HOA XA HQI CHU NGHIA VIET NAM

béc lap - Tu do - Hanh phiic

TP.Ho Chi Minh, ngay 18 thang 04 néim 2025

GENERAL SHAREHOLDERS’
MEETING MINUTES IN 2025

Company name: Savimex Corporation.

Head quarter: 194 Nguyen Cong Tru Street.,

Nguyen Thai Binh Ward, District I, Ho Chi |

Minh C ily, Vietnam.

Tvesiment ion May 28" 2001,

amendment on June 21°, 2024.

celebrates Annual General Shareholder Meeling
in 2025:

A.

TIME AND VENUE
- Time: April 18" 2025 at 4:07 pm

- Venue: Ground Floor, Meeting Hall of
Savimex Corporation, 162 HT17, Hiep
Thanh Ward, District 12, HCMC.

B. ATTENDANCE

£

- Shareholders and representative of the
shareholders of Savimex Corporation
according to Shareholder list on closing
date Mar 17", 2025 provided by
Vietnam Securities Depository and
clearing Corporation.

- BOD’s members and key managers of
Company

Chairman Board

Chairman Board includes:

z.

Mpr.Lim Hong Jin— Vice Chairman of BOD,

General Director - Chairman of Meeting.
Ong Pham Ngoc Sinh — Thanh vién doc 1dp 2. Mr. Pham Ngoc Sinh - BOD’s independent




HDPQT kiém Pho ban Uy ban Kiém toan.

3. Ong Van Anh Tuén — Thanh vién HDQT, Phé
giam doc.

II. Doan Chii tich cir Ban Thw ky Dai hoi

1. Ba Nguyén Thi Hai Ha —Truong nhém Phap ché
- Trudng ban

2. Ong DPinh Nhu DPtc Quang — Chuyén vién
Phong KSNB- Thanh vién

C. NOI DUNG DAI HOI
I.  Cac tha tuc, nghi I

. Ba L& Thi Hong Phén — thay mit Ban t6
chtrc Dai hoi tien hanh céc ndi dung:

1.1. Tuyén bd 1y do, giéi thiéu thanh phan tham
du Pai hoi.

1.2. V6i tu cach Trudng Ban kiém tra tu céch ¢
déng — Ba Lé Thi Hong Phén bio cdo két qua
kiém tra tur cach cd déng nhur sau:

Tat ca cac cd dong hién dién déu do didu kién
tham du Pai hoi:

- Tai thoi diém khai mac lic 14 gio 07
phut, $6 ¢b dong hién dién: 30 nguoi; s&
hitu va dai dién cho 20.490.411 cb phin,
chiém 82.64% tfmg sb ¢b phan clia Cong
ty. 20.490.411 co phan ndy tuong Ung
voi 20.490.411 phleu biéu quyét.

S6 ¢b dong ving mit va khong co ty
quyén: 1115 cb dong, dai dién cho
4.303.784 cb phén, chiém 17.36% tong
s6 ¢b phén ctia Cong ty.
Cén cr qui dinh Ludt doanh nghiép, cén ctt diéu 18
Diéu 18 Cong ty Cb phan Hop tac kinh té va Xuét
nhap khiu Savimex va sb ¢ dong tham du Dai hoi
hém nay, Ban klem tra tu cach cé dong tuyén bd:
Pai hoi dong ¢ déng thudng nién nam 2025 Cong
ty C6 phan Hop tac kinh té va Xuit nhdp khau
Savimex du diéu kién tién hanh.

2. Dé dam bao ké hoach lam viéc tai Pai hoi, ng
Lim Hong Jin — chu toa Dai hdi dd uy quyén
cho dng Van Anh Tuan dieu khién Pai hoi.

Ong Van Anh Tuén gi6i thiéu thanh vién Ban
kiém phicu va xin PHDCD biéu quyet. Thanh vién
Ban kiém phi€u gom:
- Ba Lé Thi Hong Phdn — Trudong phong Hanh
chinh Nhan sy — Trudng ban

- Ba Nguyén Huynh Nga— Truong phong Ké

member cum Vice head of Audit Commiitee

3. Mr Van Anh Tuan — BOD's member,Vice
Director.
II. Chairman Board appoint Secretary of the

Meeting

1. Ms. Nguyen Thi Hai Ha — Legal Team
Leader — The Head

2. Mr Dinh Nhu Duc Quang — IAT Department -
member

C. CONTENT OF THE MEETING
I Etiqueite

1. Ms Le Thi Hong Phan — On behalf of
Organization Board, proceed fo jollowmg

procedures: (\) q)\ 76

intr oduﬁg\\“\

1.2. As a Head of checking shareholder’s Strmas‘\ o)
Board, Ms. Le Thi Hong Phan feporf \ndﬁﬂ?\“
attendance checking as follows:

1.1. Announce the

attendances.

Meeting,

All attendant shareholders are legally: =l

- At the beginning of the Meeting at
2:15pm, the number of attendant
shareholders: 30 people, hold and |
represent 20.490.411 shares, occupy
82.64% total Company share.
20.490.411shares equal to 20.490.411
voles.

The number of absent shareholders and
without authorization: 1115 people,
hold and represent 4.303.784 shares,
occupy 17.36 % total Company share.

Based on Enterprises law, based on Article 18 of
Savimex Corporation’s Charter and the number
of current attendant shareholders, Annual

General Shareholder Meeting (GSM) in 2025 has
enough valid condition.

2. To maintain the GSM ‘s timetable,
Mr.Lim Hong Jin — Chairman of Meeting
authorized Mr Van Anh Tuan to operate GSM
on behalf.

Myr. Van Anh Tuan nominate member of Vote
counting Committee and submit GSM to
adopt. Member of Vote counting Committee
include:

- Ms Le Thi Hong Phan —Manager of




toan — Thanh vién

- Ba Nguyén Hoang Hoa Kim Phung — Nhan
vién phong Nhéan su — Thanh vién

Biéu quyét:
- Tbng sb phidu bidu quyét: 20.490.411 phiéu
- Phuong thirc biéu quyét: gio thé biéu quyét
tai cudc hop
- Tbng sb phidu hop 18: 20.490.411 phiéu
- Tbng s6 phiéu khong hop 18: 0 phiéu

Ké&t qua biéu quyét:

- Sb phiéu biéu quyét tan thanh: 20.490.411
phiéu (ty 1&: 100%/tong so phiéu).

- Sb phiéu bidu quyét khong tén thanh:
0 phiéu (ty 18: 0%/tong s6 phiéu)

- S6 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 1&: 0%/tdng sb phiéu)

3. Ong Vén Anh Tudn trinh thong qua Noi quy
Pai hoi (Chi tiét theo tai liéu dinh kém).
Dai hdi tién hanh biéu quyét:
- Tbng sb phiéu bidu quyét: 20.490.411 phiéu
- Phwong thitc biéu quyét: gio thé bidu quyét
tai cudc hop
- Tbng sb phiéu hop 18: 20.490.411 phiéu
- Tbng s6 phiéu khong hop 1é: 0 phiéu

Két qua biéu quyét:
- S6 phiéu bidu quyét tan thanh: 20.490.411
phiéu (ty 1&: 100%/tdng s6 phiéu).
- 86 phiéu biéu quyét khong tan thanh:
0 phiéu (ty 1&: 0%/tdng s6 phiéu)
- 86 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 16: 0%/tdng s6 phiéu)

4. Ong Van Anh Tun trinh théng qua Chuong
trinh Pai hoi (Dinh kém chwong trinh).

Pai hoi tién hanh biéu quyét:
- Tdng sb phiéu biéu quyét: 20.490.411 phidu
- Phuong thire biéu quyét: gio thé bidu quyét

tai cudc hop

Administration and HR Department— the
Head

- Ms Nguyen Huynh Nga — Chief Accountant
— Member

- Ms Nguyen Hoang Hoa Kim Phung — HR
staff — Member

GSM proceed to vote.
Total number of votes: 20.490.411 votes

Voting method.: raising voting card in the
meeting

Valid votes: 20.490.411 votes

Invalid votes: () votes

1

Voting result:
- Agree: 20.490.411 votes (100%) ;
- Disagree: 0 vote (0%) p‘ﬁf\é
- Abstention: 0 vote (0%) ,\I‘\‘:i\ 1t

AP W
MEX

3. Mr. Van Anh Tuan presented GSM-s-
Regulation for voting (Detail as document
enclosed)

GSM proceed to vote.
- Total number of votes: 20.490.411 votes
- Voting method: raising voting card in the
meeting

- Valid votes: 20.490.411 votes

- Invalid votes: 0 votes

Voting result:
- Agree: 20.490.411 votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)

4. Mr. Van Anh Tuan presented Agenda of
GSM for voting (GSM'’s Agenda attached)

GSM proceed fo vote.
Total number of votes: 20.490.411 votes

- Voting method: raising voting card in the
meeting




- Tbng s6 phiéu hop 1&: 20.490.411 phiéu - Valid votes: 20.490.411 votes
- Tbng s6 phiéu khong hop 18: 0 phiéu - Invalid votes: 0 votes

Két qua biéu quyét:

- S phiéu bicu quyét tan thanh: 20.490.411
phiéu (ty 1&: 100%/tong so phiéu).

Voting result:
- Agree: 20.490.411 votes (100%)
- Disagree: 0 vote (0%)

- S6 phiéu bidu quyét khong tan thanh: .
- Abstention: 0 vote (0%)

0 phiéu (ty 1&: 0%/tdng sb phiéu)
- 86 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 1&: 0%/tdng sb phiéu)

II.  Poan chi tich didu khién ndi dung Pai hoéi IT.  Chairman Board operates the Meeting
A. Phén trinh bay céc bdo cdo A.Reports and Proposals
1.  Ong Lim Hong Jin trinh bay Bao cdo két 1. Mr. Lim Hong Jin presents Report of 2024
qua hoat dong ctia Cong ty ndm 2024 & K& hoach  performance and 2025 plan
SXKD nam 2025

1.1. Két qua hoat dong nam 2024 1.1. 2024 Performance
- Doanh thu thuén: 1,068,913,129,462 dong, - Net revenue: VND 1,068,913,129,462 was
dat 123% so v6i ké hoach nam 2024. reached 123% compared with the plan
- Loi nhusn truéc thué: 70,130,518,563 ddng, 2024 )
dat 200% so v6i ké hoach 2024, - The profit before tax: VND 70,130,518,563 \
was reached 200% compared with the plant
- Két qua thyc hién ké hoach theo Nghj 2024 N
quyét PHCD 2024: - Performance of  Company ar.cf.z'vz'llees.‘r\:fi
according to GSM'’s Resolution 2024: 24
Bvt: Vnd)/ (Unit:VND)
5 g Thure hién nam Ké hoach nim Thwe té so voi
=L SLig 2024 2024 k& hioach
e Tt Performance Plan Comparation
Doanh thu thuén ban hang
1 | va cung cap dich vu 1,068,913,129,462 868,000,000,000 123%
Net sales
Tong loi nhuén trude thué
2 | TNDN 70,130,518,563 35,000,000,000 200%
Total profit after tax
1.2. Ké hoach nam 2025 1.2. 2025 Plan
- Doanh sé: 1,100,000,000,000 dong - Revenue: VND 1,100,000,000,000
- Loi nhuan trude thué: 45,000,000,000 - Profit before tax: VND 45,000,000,000

ddng
2. Ong Vin Anh Tuén trinh biy Bdo cdo 2. Mr. Van Anh Tuan presents Report on
hoat dong Hoi dong quén tri (HPQT) nam 2024 operation of Board of Directors (BOD) in 2024
(dinh kém bdo cdo) (enclosed report) ,




3. Ong Vin Anh Tuén trinh bay Bdo cdo tai
chinh ctia Cong ty nam 2024 da kiém toan (Chi
tiét theo tai liéu dinh kém).

4. Ong Pham Ngoc Sinh trinh bay Bdo cdo
hoat dong cua Uy ban kiém toan ndm 2024

5. Ong Vin Anh Tuén trinh bay cdc béo cdo:

5.1. Thuc hién phan phdi lgi nhuan, cb tirc ndm
2024, Ké hoach _phén phdi lgi nhuan, cb tic
nim 2025 (Chi tiét theo tai liéu dinh kém);

5.2. Bdo céo chi tra thu lao HDQT, thu nhap
Ban giam dbc nim 2024; Ke hoach chi tra thu
lao HPQT ndm 2025 (Chi tiét theo tai liéu dinh
kém),

5.3. To trinh vé viéc lua chon cong ty kiém
toan nam 2025;

Dé nghi PHPCD uy quyén cho HBQT
dugce lua chon 1 trong 2 cong ty kiém toén dé
kiém toan béo céo tai chinh nam 2025.

5.4. Tortrinh vé viée phat hanh cb phiéu dé ting
von co phan tir nguon von chu s& hitu ndm 2024
(Chi tiét theo tai liéu dinh kem)

Ba Lé Thi Hong Phéin cip nhét sé lugng cb
ddng tham dy Dai hoi:

_ Tinh dén 14 gid> 50 phit, S6 c6 dong

hign di¢n: 33 nguoi; s hiru va dai

dién cho 20.615.145 cd phan, chiém
83.15% tdng sb cb phan ctia Cong ty;

B. Thio ludn cac ndi dung bio cio

Toan bd ndi dung thao ludn dugce ghi am,
ghi hinh va luu tu ligu tai tru s& Cong ty.

C. Phin cdng bb két qua biéu quyét cac ndi
dung Dai hoi

1. Dai hoi tién hanh biéu quyét céc ndi dung
vi cong bd két qua bidu quyét:

1.1. Béo céo vé két qua hoat dong nim 2024 &
ké hoach nam 2025;
Bidu quyét:

- Tbng sb phiéu biéu quyét: 20.615.145

3. Mr.Van Anh Tuan presents Audited Financial
Statement in 2024 (Details in document
enclosed)

4. Mpr. Pham Ngoc Sinh presents 2024 Audit
committee report

5. Mr.Van Anh Tuan presents
reporis:

Jfollowing

5.1. 2024 Profit distribution, dividend; 2025
Profit distribution, dividend plan (Details in
document enclosed),

5.2. Report of payment remuneration of BOD,
wages of BOM in 2024, Plan of remuneration of
BOD in 2025 (Details in document enclosed),

5.3. Proposal on selection independent auditor
in 2025,

To propose GSM authorize BOD to select
one independent auditors for Financial Statement
in the fiscal year 2025.

5.4. Proposal on issuing bonus share to
increasing capital in 2024 (Details in document
enclosed)

Ms. Le Thi Hong Phan updates the mnngef of
attendant shareholders: / }}

-Until 2:50 pm, the number of; aﬁendam
shareholders: 33 people, kold and
represent 20.615.145 shares, occupy
83.15% total Company share.

B. Discussion about reporis of GSM

All of issues which were discussed in GSM were
recorded and kept in Company.

C. Announcement of election result, voting
result

1. GSM proceeds to vote following reports:

1.1 Report of 2024 Performance & 2025 Plan;

GSM proceed to vote.




phicu - Total number of votes: 20.615.145 votes

- Phuong thirc bieu quyet: gio thé bicu quyet - Voting method: raising voting card in the
tai cugc hop meeting

- Téngsb phiéu hop 1€: 20.615.145 phiéu - Valid votes: 20.615.145 vofes

- Tbng sb phiéu khong hop 1¢: 0 phiéu - Invalid votes: 0 votes

K&t qua biéu quyét:

- 86 phiéu biéu quyét tan thanh: 20.615.145
phiéu (ty 1&: 100%/tong so phiéu).

Voting result:
- Agree: 20.615.145 votes (100%)

- 86 phiéu bidu quyét khong tan thanh: - Disagree: 0 vote (0%)

0 phiéu (ty 1&: 0%/tbng s6 phiéu) - Abstention: 0 vote (0%)
- S6 phiéu biéu quyét khong y kién: 0 phiéu

v 16: 0%/tdng s6 phiéu
(i3 Ie: os/iong o phicn) 1.2. Report on operation of Board of Directors

1.2. Bdo céo hoat dong ctia Hoi dong quan tr1 in 2024
nam 2024
Biéu quyét: GSM proceed to vote.

- Tén,g s6 phiéu bidu quyét: 20.615.145
phiéu - Voting method.: raising voting card in

- Phuong thitc biéu quyét: gio thé biéu quyét meeting
tai cudc hop - Valid votes: 20.615.145 votes
- Tbng sb phiéu hop 1&: 20.615.145 phiéu - Invalid votes: 0 votes
- Tdng sb phiéu khong hop 1&: 0 phiéu
. = 3 Voting result:
Werquatieu giyet - Agree: 20.615.145 votes (100%)

-S4 phiéu biéu quyét tan thanh: 20.615.145
phiéu (ty 1&: 100%/tong so phicu).

- 86 phiéu biéu quyét khong tén thanh:
0 phiéu (ty 1&: 0%/tdng s6 phidu)

- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)

- S phiéu biéu quyét khong y kién: 0 phiéu
(ty 18: 0%/tdng sb phiéu)

1.3. Béo céo Tai chinh d kiém toan ciia Cong
1.3. 2024 Financial audited report.

ty ndm 2024 da kiém toan
Biéu quyét: GSM proceed to vote.
- Téqg s6 phiéu biéu quyét: 20.615.145 - Total number of votes: 20.615.145 votes
hid
RS i ) ) ; - Voting method: raising voting card in the
- Phuong thirc biéu quyét: gio thé biéu quyét meeting
tai cudc hop - Valid votes: 20.615.145 votes
- Téng sb phiéu hop 1&: 20.615.145 phiéu _ Fvalid votes: 0 votes

- Tbng sb phiéu khong hop 1&: 0 phiéu

Voting result:




) = ) - Agree: 20.615.145 votes (100%)
L qua,bleu’quye,t: ] - Disagree. 0 vote (0%)
- S6 phiéu biéu quyét tan thanh: 20.615.145 o "

phiéu (t3 18: 100%/tdng sb phibu). Abstenaan: Oyote (1)

- S6 phiéu biéu quyét khong tan thanh:
0 phiéu (ty 18: 0%/téng s6 phiéu)

- S phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 1&: 0%/tong s6 phiéu)

1.4. Béo céo hoat dong ctia Uy ban kiém toan

nam 2024 1.4. 2024 Audit committee report
Biéu quyét: GSM proceed to vote.
y Tl?ir}g sO phieu bieu quyet: 20.615.145 - Total number of votes: 20.615.145 votes
éu
: > -0 o . - Voting method. raising voting card in the
- Phuong thirc bieu quyét: gio thé biéu quyét meeting
Tl euoehon ’ _ Valid votes: 20.615.145 votes
- Tong so phicu hop 1&: 20.615.145 phicu  Bevolidvotes: b veres =
- Tdng sb phiéu khong hop 18: 0 phiéu o
oo |
Két qua bidu quyét: Voting result: \'\‘s\k\\_},\i
. ; 2 ; : A
- $6 phiéu biéu quyét tan thanh: 20.615.145 Agres; 2613145 vores (100%0) KW
phi€u (ty 1&: 100%/tong so phiéu). - Disagree: 0 vote (0%) ot
£ A gk % - . 5 ) '1-1.9
- S0 phiéu biéu quyét khong tan thanh: - Abstention: 0 vote (0%) =

0 phiéu (ty 1&: 0%/tdng sb phiéu)
- S6 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 18: 0%/tbng sb phiéu)

1.5. Phan phéi loi nhudn, c¢b tire: thue hién nam 1.5, Profit distribution, dividend: payment in

2024; Ké hoach 2025, 2024; 2025 plan
- ) GSM proceed fo vote.
Bicu qu?/et. . ) ; . - Total number of votes: 20.615.145 votes
- Tong sd0 phi€u biéu quyéct: 20.615.145

- Voting method: raising voting card in the
meeling

- Valid votes: 20.615.145 votes

- Invalid votes: 0 votes

phiéu

- Phuong thirc biéu quyét: gio thé bidu quyét
tai cudc hop

- Téng s phiéu hop 18: 20.615.145 phiéu

- Téng s phiéu khong hop 1&: 0 phiéu

] ) Voting result:
K&t qua bleufluYet - Agree: 20.615.145 votes (100%)
= 86 phléu bléu quyét tan thf‘inh 20.615.145 ~ Dz'sagree' 0 vote (0%)

phiéu (t3 1&: 100%/tng s6 phiéu).

p ow g : - Abstention: 0 vote (0%
- 86 phiéu biéu quyét khong tan thanh: stention: 0 vote (0%)



0 phiéu (ty 1&: 0%/tdng sb phiéu)
- 86 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 18: 0%/tbng s6 phiéu)
1.6. Thu lao ctia HPQT, thu nhép Ban gidm
dbe nim 2024 va ké hoach chi tra thu lao cua
HDQT nam 2025.

Biéu quyét:
- Téng sb phiéu bidu quyét: 20.615.145
phiéu
- Phuwong thic biéu quyét: gio the bidu quyét
tai cude hop
- Téng sb phiéu hop 18: 20.615.145 phiéu
- Tdng sb phiéu khong hop 1¢: 0 phiéu

Két qua bidu quyét:
- 86 phiéu biéu quyét tan thanh: 20.615.145
phiéu (ty 1&: 100%/t6ng s6 phicu).
- S6 phiéu bidu quyét khong tan thanh:
0 phiéu (ty 18: 0%/tong s6 phiéu)
- S phiéu biéu quyét khong ¥ kién: 0 phidu
(ty 18: 0%/tdng s6 phiéu)

1.7. T tinh vé viéc lya chon céng ty kiém
toan nam 2025.

Biéu quyét:

- T(R)n'g s6 phiéu bidu quyét: 20.615.145
phiéu

- Phuong thitc biéu quyét: gio thé bidu quyét

tai cudc hop
Téng sb phiéu hop 18: 20.615.145 phiéu
Téng sb phiéu khong hop 1&: 0 phiéu

Két qua biéu quyét:
-S4 phiéu biéu quyét tan thanh: 20.615.145
phiéu (ty 1&: 100%/tong so phicu).
- 86 phiéu biéu quyét khong tan thanh:
0 phiéu (ty 16: 0%/tdng sb phiéu)
- 86 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 18: 0%/tong s6 phiéu)

1.8. To trinh phat hanh ¢b phiéu dé ting vén cb

1.6. 2024 Remuneration payment of BOD wages

GSM proceed to vote.

of BOM; 2025 Remuneration plan of BOD.

- Total number of votes: 20.615.145 votes

- Voting method: raising voting card in the
meeting

- Valid votes: 20.615.145 votes

- Invalid votes: () votes

Voting result:

Agree: 20.615.145 votes (100%)
- Disagree: 0 vote (0%)

- Abstention: 0 vote (0%)

1.7. Proposal on selection audit company for the \.\%i\\

fiscal year 2025, : \‘“

GSM proceed to vote. ;
- Total number of votes: 20.615.145 votes =

- Voting method.: raising voting card in the
meeting

- Valid votes: 20.615.145 votes

- Invalid votes: 0 votes

Voting result:
- Agree: 20.615.145 votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)



ph@fm tir ngudn von chi sé hitu ndm 2024. 1.8, Proposal on issuing share to increasing
capital in 2024.

Bidu quyét:

Téng sb phiéu biéu quyét: 20.615.145 GSM proceed to vote.

hiéu
p v e ey : - Total number of votes: 20.615.145 votes
Phuong thitc biéu quyét: gio theé biu quyct
- Voting method: raising voting card in the
meeting

- Valid votes: 20.615.145 votes

- Invalid votes: 0 votes

tai cudc hop
Téng sb phiéu hop 18: 20.615.145 phiéu
Tbng sb phiéu khong hop 1&: 0 phiéu

Két qua biéu quyét:

2.

hdi (kém nghi quyét). Poan chi tich 1dy y kién
tién hanh bidu quyét Nghi quyét.

2.1. Két qua bidu quyét Nghi quyét s6 01 nhur

sau

86 phiéu biéu quyét tan thanh: 20.615.145 Voting result:

phiéu (ty 1é: 100%/tdng sb phiéu). - Agree: 20.615.145 votes (100%)
S4 phiéu biéu quyét khong tan thanh: - Disagree: 0 vote (0%)
0 phidu (ty 18: 0%/tong 36 phiéu) - Abstention: 0 vote (0%)

S6 phiéu bidu quyét khong y kién: 0 phiéu
(ty 18: 0%/téng sb phiéu)

Thur ke D hi trinh bay Nghi quyet Dai 2. The Secretary presentes GSM'’s Resolutions

(resolution attached). Chairman of Meeting ask
shareholder for voting.

2.1. Voting result of Resolution No.1 as follows

Bidu quyét:

Téqg s phiéu biéu quyét: 20.615.145
phicu GSM proceed to vote. \
Phuong thite bicu quyet: gio the bicu quyet - Total number of votes: 20.615.145 vofes 0\'\

. A {
fat aubc hop - Voting method. raising voting card in the:* //

- Téng sb phiéu hop 18: 20.615.145 phiéu meeting ; ,J;*
- Téng sb phiéu khong hop 18: 0 phiéu - Valid votes: 20.615.145 votes )
. . ) - Invalid votes: 0 votes
Két qua biéu quyet: .
Voting resull:
- S6 ph1eu biéu quyet tén thanh: 20.615.145 . ' .
phleu (ty 16 IOO%/tong SO plueu) ¥ Ag? ee: 20.615.145 votes (]00//0)

S6 phiéu biéu quyét khong tan thanh: - Disagree: 0 vote (0%)
0 phiéu (ty 18: 0%/tdng s6 phiéu) - Abstention: 0 vote (0%)
S6 phiéu biéu quyét khong ¥ kién: 0 phiéu

(ty 18: 0%/téng 3§ phiéu) |

2.2. Két qua bidu quyét Nghi quyét sb 02 nhu

sau

2.2. Voting result of Resolution No.2 as follows
Voting result of Resolution as follows

Bidu quyét: GSM proceed to vote.




- Téqg s& phidu biéu quyét: 20.615.145 - Total number of votes: 20.615.145 votes

pEy i , ’ ) - Voting method.: raising voting card in the
- Phuong thirc bieu quyét: gio thé biéu quyet meeling

tai cude hop - Valid votes: 20.615.145 votes
- Tbng s phiéu hop 18: 20.615.145 phiéu - Bvalidvotes: Dvelas

- Téng sb phiéu khong hop 1&: 0 phiéu

Két qua bidu quyét:

- 6 phiéu biéu quyét tan thanh: 20.615.145
phiéu (ty 1&: 100%/téng s phiéu). Voting result:

- 86 phiéu biéu quyét khong tan thanh: - Agree:20.615.145 votes (100%)
0 phiéu (ty 18: 0%/tdng s phiéu) - Disagree: 0 vote (0%)

- Sb phiéu biéu quyét khong ¥ kién: 0 phiéu - Abstention: 0 vote (0%)
(ty 1&: 0%/tdng sb phiéu)

2.3. Ket qua biéu quyct Nghi quyét s6 03 nhu 2.3. Voting result of Resolution No.3 as follows

sau
GSM proceed to vote.
Biéu quyét: - Total number of votes: 20.615.145 votes
- Téng sb phiéu biéu quyét: 20.615.145 - Voting method: raising voting card in the
phiéu meeting
- Phuong thie biéu quyét: gio the bidu quyét - Validvotes: ....... votes
tai cude hop - Invalid votes: 0 votes
- Tbng sb phiéu hop 1&: 20.615.145 phiéu
- Tbng sb phiéu khong hop 18: 0 phiéu
Kbhgua Bisrquyes Voting result:

- 86 phiéu biéu quyét tan thanh: 20.615.145
phiéu (ty 1&: 100%/tdng so phicu).
- 86 phiéu biéu quyét khong tan thanh:
0 phidu (ty 1&: 0%/téng s6 phiéu) - Abstention: 0 vote (0%)
- 86 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 16: 0%/tng sb phiéu)
3. Thu ky Dai hoi trinh bay Bién ban Pai
hoi. Doan chu tich 14y y kién tién hanh biéu

- Agree: 20.615.145 votes (100%)
- Disagree: 0 vote (0%)

3. The Secretary presented GSM’s Minutes for

quyét Bién ban. voting.
GSM proceed to vote.
Biéu quyét: - Total number of votes: 20.615.145 votes
- Téng sb phiu biéu quyét: 20.615.145 - Voting method.: raising voting card in the
phicu meeting

- Phuong thitc biéu quyét: gio thé biéu quyét - Valid votes: 20.615.145 votes
tai cudc hop - Invalid votes: 0 votes
- Téng sb phiéu hop 18: 20.615.145 phiéu




- Tdng s6 phiéu khong hop 1&: 0 phiéu
: . ) Voting result:
Ketqua b]illl qut):ét' i S - Agree: 20.615.145 votes (100%)
il ot L R —
- S phiéu biu quyét khong tan thanh: - Abstention: 0 vote (0%5))
0 phiéu (ty 1&: 0%/tdng sb phiéu)
- S6 phiéu biéu quyét khong y kién: 0 phiéu
(ty 16: 0%/tng sb phiéu)

Bién ban nay duoc Thu ky Dai hdi ghi lai toan This Minutes is written honestly, sufficiently and
bg, trung thuc ndi dung Dai hoi va duge doc read in front of the GSM and was adopted by
truede toan thé Dai hdi va duge Pai hdi thong GSM.

qua. ) The Meeting was ended at 5;32.pm at the same
Dai hoi két thic luc 4G..gio H2.phut cing ngay.  day.

THU KY/Secretary CHU TQA/C airman of the Meeting
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SAVIATEN

MINUTES OF VOTING CHECKING RESULTS /-

=
[ <

{f ~
1‘( ‘Ji’ \.,\

HE
\2\ \wﬂ
ar s oA e oaAA . X \\'\\
nguat co\tenﬁduc? d?y. . i i ’ X - Ms. Le Thi Hong Phan — Administration and HR Manager of \ \
= Paleli I:Iong‘Pha.n = tnzomap horng = ,ch1nh Hhan ?1.1 Savimex Corporation — Head of the Board of Checking Voting W
Cong ty cO phan Hop tdc kinh t€ va Xudt Nhip Khéu

Result.
Savimex — Truéng ban.
- Ba Nguyén Huynh Nga —K¢é toan truéng Cong ty c¢b phén - Ms. Nguyen Huynh Nga — Chief Accountant of Savimex
Hop tac kinh té va Xuét Nhap Khau Savimex — Thanh vién. Corporation — Member.

- Bd Neupentieine Hoa Eim Plime~ Riniifn Elidnapiin - Ms. Nguyen Hoang Hoa Kim Phung — Staff of HR Department

su Cong ty cd phan Hop téc kinh t€ va Xuat Nhap Khau of Savimex Corporation — Member.

Savimex — Thanh vién.
We are members of Checking Voting Board who was approved by 2025

La céc thanh vién Ban Kiém phiéu d3 duwoc Pai hdi cb dong , _ ,
GSM dated April 18", 2025 of Savimex Corporation.

thudong nién nam 2025 cia Céng ty CP Hop tac kinh t& va Xuét
nhép khiu Savimex té chitc ngay 18/04/2025 biéu quyét thong
qua.

Based on voting results at GSM 2025, we make a Minutes of Voting
checking results as follows:

Cin cir két qua cac van dé dugc biéu quyét tai Pai hoi cd dong
thudng nién nam 2025, ching t61 thng nhét 14p Bién ban kiém
phiéu nhu sau:



PAI HOI DONG CO DONG THUGNG NIEN

CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

STT Noi dung biéu quyét Két qua biéu quyét
No. Agenda Voting result
Tong so Tan thanh Khong tan thanh Khéng ¢6 y kién
phiéu tham Agree Disagree Abstention
dwvabiéu | g§lwongcp | T§16 % | Sélwongep | Ty186% | Sélwongep | TyI1 %
uyéet
g[‘o};al Volume of Ratio Volume of Ratio Volume of Ratio
number of share share share
attending
and voting
shareholders
1 | Danh sich Ban kiém phiéu/ Members | 20.490.411 | 20.490.411 100%
of checking voting Board;
2 | Noi qui Pai hoi/ GSM Regulation; 20.490.411 20.490.411 100%
3 | Chuong trinh DPai hoi/ GSM Agenda; 20.490.411 20.490.411 100%
Béo cdo két qua hoat dong ciia Coéng
4 i ) . . . . %
ty nam 2024 va Ké hoach nam 2025/ A0ES 185 20el5:145 Ll
Report on performance of Company
in 2024 & Target for 2025;
5 | Bo céo hoat dong Hoi ddng quantri | 20.615.145 20.615.145 100%
2024/ Report of the BOD in 2024
6 | Bao cdo tai chinh nim 2024 da kiém 20.615.145 20.615.145 100%
toan/ Audited financial statement in
2024;




2025

DAI HOI DPONG CO QONG THUQN(} NI}Z:I;J . )
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

7 | B4o cdo hoat dong ciia Uy ban kiém 20.615.145 20.615.145 100%
todn nam 2024/ Report on operation
of Audit Committee in 2024;

$ | Phan phdi loi nhudn, b tic: thyc hién | 20.615.145 | 20.615.145 | 100%
nam 2024; K& hoach 2025/ Profit
distribution, dividend: payment in 8.
2024; 2025 plan.

9 | Bao cdo thu lao cia HDQT, thu nhdp | 20.615.145 20.615.145 100%
Ban gi4m déc nim 2024, ké hoach tra
thi lao HPQT niam 2025/
Compensation payment of BOD 2024;

salary of General Director and other
managers; 2025 Compensation plan

10 | Lua chon don vi kiém toéan béo céo tai 20.615.145 20.615.145 100%
chinh nam 2025/Selection of
independent auditors for financial
statements in 2025;

11 | Phat hanh cb phiéu d& ting vén cd | 20.615.145 | 20.615.145 | 100%
phin tir nguon vén chi s& hitu nim
2024/ To issue share to increasing
capital in 2024;

12 | Théng qua Nghi quyét Dai hdi s 01/ 20.615.145 | 20.615.145 | 100%
GSM'’s Resolutions no. I;




DAI HOI PONG CO DONG THUONG NIEN
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

13 | Thong qua Nghi quyét Dai hoi s6 02/ 20.615.145 20.615.145 100%
GSM'’s Resolutions no. 2;

14 | Théng qua Nghi quyét Pai hdi s6 03/ 20.615.145 20.615.145 100%
GSM'’s Resolutions no. 3;

15 | Théng qua Bién ban Pai héi/ GSM 20.615.145 20.615.145 100%
Minutes =
Bién ban nay dugc 14p thanh 02 (hai) ban gbe va dugc ban giao toan b This Minutes is made into 02 (two) original copies and transferred to
cho Ban tb chtic Dai hoi cb dong trong hd so Dai hai. GSM Organizer Board. _U_.‘g‘, %l
Chit ky ctia cac thanh vién Ban kiém phiéu. Signatures of members of Checking Voting Board. .'?h /.
N
Thanh vién/Member Thanh vién/Member Truéng ban/Hea;?jf;f’"'

o A /V
— ) /

'A /ﬂ'”\f "l [f?‘-l;] A lvean

=

Digitally signed by CONG TY CO PHAN

CONG TY CC) HOP TAC KINH TE VA XUAT NHAP

- KHAU SAVIMEX
P HAN H OP DN: C=VN, S=HO CHIi MINH, L=Quéan 1,
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