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CQNG HOA xx HQI CHU NGHIA VIT NAM 
THE SOCIALIST REPUBLIC OF VIETNAM 

Dqc lijp - Ty. do - Iltuth phtic 
Independence - Freedom — Happiness 

Ha Noi, ngdy 18 thong 04 nom 2025 
Hanoi, April 18, 2025 

CONG BO THONG TIN DINH KY 

PERIODIC DISCLOSURE OF INFORMATION 

Kinh 	- Uy ban Chting khoin Nha mare The State Securities Commission; 

- So Giao dich Cluing khoin thinh phi) HO Chi Minh/ The Ho Chi 

Minh City Stock Exchange. 

1. Ten to chirc/ Name of company: Ging ty Co phan Dau to Hai Phat/ Hai Phat 

Investment Joint Stock Company. 

- Ma chimg khoan/ Stock symbol: HPX 

- Dia chi/Address of head office: Tang 5, Tea CT3, The Pride, Khu DTM An Hung 

Phtreng La Khe, Quan Ha Dong, Thanh phe Ha Nei, Viet Nam/Floor 5, Building CT3, 

The Pride, An Hung New Urban Area, La Khe Ward, Ha Dong District, Hanoi. 

- Dien thoai/Telephone: 024-32.080.666 	 Fax: 024-32.080.566 

- Email: info@haiphat.com.vn  

- Website: http://www.haiphat.com.vn   

2. Nei dung thong tin cong b&Content of disclosed information: 

- Bao coo thutrng nien nom 2024/The Annual Report 2024. 

3. Thong tin nay da duet ding be tren trang thong tin dien tir cua ding ty vac) ngay 

18/04/2025 tai dutmg 	http://www.haiphat.com.vn  muc Quan h" c .6 dong/Bao coo 

thtreng nien./This information was disclosed on the Company's website on April 18, 

2025 at the following link: http://www.haiphat.com.vn, under the Shareholder 

Relations/Annual Report section. 
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4. Chiang tOi cam ke't cac thong tin cong be) tren day la dung sp.  that va hoan toan chin 

trach nhim truac phap luat ve not dung cac thong tin da cong bO./We hereby commit 

that the disclosed information is accurate and take full legal responsibility for the 

content of the disclosed information./. 

TM lieu dinh kem/ Attached 
documents:  
- Bao ea() thtr&ng nien ncim 

2024; 
- Annual Report 2024. 
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CONG BO THONG TIN/AUTHORIZED PERSON 
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CONG TY CO PHAN 	CONG HOA XA HOI CHU NGH1A VICT NAM 
DAU Tiff HAI PHAT 	 Dt)c lap - Tu• do - I-4nh phtic 

S6: 155/BC- HP 	 Ha N0i, ngay 18 thong 04 nom 2025 

BAO CAO THU'ONG NIEN NAM 2024 

Kinh 	- ty ban Ch'ing khoin Nha nue)* 
- So• Giao dich Chow khoin Thanh phi:el-Ito Chi Minh. 

I. Thong tin chung 

1. Thong tin khai gnat 

Ten giao dich: 

+ Ten Cong ty viezt bang Ting Vi6t: Cong ty Co phan DAu tu Hai Phat. 

+ Ten Cong ty vi6t bang ti6ng Anh: Hai Phat Investment Joint Stock Company 

+ Ten C6ng ty vi6t tat: HAI PHAT INVEST 

GiAy chirng nhan clang ky doanh nghi6p s6: 0500447004 

- V6n di6u 16: 3.041.685.810.000 d6ng 

Dia chi: TAng 5, Toa CT3, The Pride, Khu DTM An Hung, phuirng La Khe, quAn 

Ha Dong, thanh ph6 Ha N6i, Vi6t Nam. 

- S6 din thoai: 024 32 080 666 

- S6 fax: 024 32 080 566 

- Website: www.haiphat.com.vn  

- Ma c6 phi6u: HPX 

Qua trinh hinh thanh va phat tri6n: Duvc thanh lAp dtra tren y Wong k6t not kinh 

doanh va k6t not th6 manh vuo:t tr6i cua timg c6 dong sang lip, vai six no lkrc va 

sang too khong ngimg, C6ng ty Co ph'An DAu tu Hai Phat da timg btrac di len, don 

trey thanh mot trong nhang doanh nghi6p c6 uy tin Ian trong linh vtrc dAu tu BAt 

dOng son tai Vi6t Nam. 

Qua trinh hinh thanh va phat tri6n dm Hai Phat da trai qua cac cot m6c quan trong 

sau day: 

- Cong ty Co phAn D'Au tu Hai Phat dtrgc thanh lap vac) ngay 15/12/2003 voi ten g9i 

Cong ty Co phan Xay dkmg - Du lich Hai Phat vai von di6u 16 ban &Au la 8 tS7d6ng; 

- Nam 2007, Cong ty tang von di6u le tir 8 tS,  d6ng len 15 tS7d6ng ten co,  soy von gop 

cua cac co dong hi0 him va cac co dong khac; 



Nam 2008, ddrih &Au buac ngodt quan trong dia Cong ty khi tang von dieu le tir 15 

ty d6ng len 300 ty' d6ng thong qua viec phat hanh cho cac c6 dong hien hcru va Oi 

ten tir Cong ty Co phan Xay dung - Du lich Hdi Phdt thanh Cong ty Co phAn DAu 

to Hdi Phdt. D6ng that trien khai dau to xay dung Du an Khu do thi mai Van Phil 

N/A T6 hop thtrong mai N/A can h0 The Pride thuc Khu do thi An Hung; 

Nam 2011, Cong ty tip tic tang von dieu le tir 300 tS,  d6ng len 750 tS,  d6ng tren co 

so.  phdt hanh cho c6 dong hien hau a nang cao tiem luc tai chinh thuc hien cac Du 

an có quy mo lan teen dia ban Thanh ph6 Ha N6i N/A cac tinh, thanh ph6 khdc tren 

ca mac. Cong ty trien khai thuc hien nhieu du an Ian nhu: Khu nha 6 xa h6i Phu 	z• 

Lam, Khu do thi mai Phu Luang; 

Nam 2017, Cong ty ma rung thi throng trai ddi cac du an tir Bac den Nam a cac 

tinh thanh va tap trung vdo cac khu vuc kinh to trong diem nhu: Bic Ninh, Thanh 

H0a, Da Nang, Nha Trang. Trong nam 2017, Cong ty da tang von thanh Ong hai 

dot: 

✓ Ngdy 24/11/2017, Cong ty da tang von dieu le thanh cong tir 750 tS,  d6ng len 

1.200 t d6ng th6ng qua chia c6 tirc bang c6 phi& cho c6 dong hien him (450 tj,  

d6ng). Cong ty ma rang thi truomg trai ddi cac du an tir Bac an Nam a cac tinh 

thanh nhu: Bic Ninh, Thanh Hod, Da Nang, Nha Trang; 

✓ Ngdy 29/12/2017, Cong ty da tang von dieu le tir 1.200 ty d6ng len 1.500 tS,  d6ng 

thong qua viec chao bdn c6 phan ri'eng le cho nhd dau to chi 'en Itroc (300 ty d6ng). 

Nam 2018, ddrth dau chdng &rang 15 nam hinh thanh N/A phat trien, ngdy 24/7/2018 

Hai Phdt chinh thirc niem ye't tren Sdn giao dich Chang khodn thanh ph6 H6 Chi Minh 

(HOSE) vai ma c6 phiL HPX va von Dieu le tang len 2.000 tS,  d6ng vao that-1g 

12/2018. 

- Nam 2019 -2020, sau khi niem yet tren san giao dich chimg khodn Thanh ph6 H6 Chi 

Minh (HOSE), Hai Phdt ngdy cang hoan thien he sinh thdi cua minh de ngdy cang ben 

vang va phat trien. Trong cac nam nay, Hdi Phat da tai cAu triic va xay dung he th6ng 

vai ba firth Niue kinh doanh cot 16i do la: phdt trien du an, phan ph6i cac san pham bat 

Ong san va quan ly, khai thdc van hanh tai san. Cdc ding ty thanh vien trong he sinh 

thdi duge dinh huang phdt trien r6 rang theo cac linh vuc kinh doanh cot 16i. 

- Nam 2021, Dtrai tdc d6ng cua dich Covid-19 Ice° ddi, Hdi Phdt bit dAu tien trinh 

chuyen d6i s6 doanh nghiep, the hien str nhanh nhay va bien hoa trong viec quan tri 

doanh nghiep cling nhu bit kip xu huang ding nghe dang din ra tren toan the giai va 

ddp irng dieu kien lam viec binh thuang mai. 

Nam 2022: Do dnh huang tir hau qud cua ddi dich Covid keo ddi va tdc Ong tir chin 

tranh Nga - Ucraina, ddc bit la chinh sdch, quy dinh phdp luat lien quan den trai 
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phieu, ngan hang có nhieu thay d6i. Cac yeti to nay lam cho thi twang bAt dOng san 

buoy vao giai clop suy thodi, mat thanh khoan. Cling nhu cac doanh nghiep bAt dOng 

san ten Ca mac, Cong ty gap rat nhieu kho khan ve tai chinh, khong tiep can duvc 

cac ngu6n von tir cac to chirc tin dgng, Oat hanh trai phieu khong thtrc hien ducrc, co 

cAu c6 (long va nhan str quan ly cao cap có nhieu thay d6i. De khic phuc tinh hinh 

teen, vai sir dinh huang cua Hoi d6ng quan tri Cong ty dA chu dOng thay d6i phuvng 

an kinh doanh cho phu hop vai b6i canh thi trutmg. Theo do Cong ty thgc hien dimg 

ma r6ng dAu to cac Dg an mai, tap trung vao cac Dg an cid" hoan thien thu tgc phap I) 

de trien khai kinh doanh tao lap dong tien de duy tri cho cac hog d6ng san xuAt kinh 

doanh, tiep tuc cling c6 va hoan thien phap bet, thu tgc dAu tu cho cac Dg an dm hoan 

thien va sira d61 so d6 co cAu to chtic cong ty, thu hep pham vi kinh doanh de thich 

nghi vai tinh hinh 

Nam 2023, tinh hinh kinh to trong va ngoai nu& van con co nhieu khO khan va thach 

thdc, thi truemg kinh doanh bAt d6ng san van chin co dAu hieu h6i phgc. Vi vay trong 

nam 2023, Cong ty tiep tgc tap trung vao ban hang cac Dg an du di'eu kien de co (long 

tien thanh toan cac khoan no den hp va duy tri cac hoat d6ng san xuAt kinh doanh. 

Nam 2024, thi tnrang bAt dong san ghi nhan nhang dAu hieu phgc h6i tich cgc sau 

giai (loan tram rang cua giai (loan 2022-2023. Ngu6n cung thi twang bAt d6ng san 

ix& tinh tang 40% so vai nam 2023, tap trung chu yeu a cac thanh ph6 Ian nhu Ha 

N6i, thanh ph6 H6 Chi Minh, D6ng Nai, Binh Ducmg...a phan kir& cao cap (chiem 

khoang 75% Wong giao dich), ti le hAp thu trung binh 72% (co dg an ti le hAp thu len 

den 90% ngay sau m& ban), gia ban khong giam manh ma có xu Wang on dinh hoc 

tang nhe tai cac du an có phap ly ro rang, chAt luting cao. Ngoai ra, Ngan hang nha 

nuac co bien phap nai long chinh sach tinh dyng bAt d6ng san, dAc biet doi vai nhOm 

mua bAt dOng san Ian dAu va nha a )(a h6i. Chinh phi" cling ban hanh Luat Nha a sfra 

Luat DAt dai sira doi tao niem tin cho nha dAu tu. Trong nam 2024, Cong ty tiep 

tgc dAy manh viec ban hang d6ng thai thu xep cac phucrng an tai chinh de on dinh 

tinh hinh kinh doanh con gAp nhieu kilo khan. Vai tien de phgc h6i cua nam 2024, du 

ket qua kinh doanh cua nam 2024 chua thgc sg dap Ung kSfvong cua nha dAu tu, Cong 

ty tiep tgc n6 Igc cho ket qua tot hcm trong nam 2025. 

2. Nganh nghe va dia ban kinh doanh 

2.1. Nganh nghe kinh doanh chinh ctia Cling ty 

Kinh doanh bAt d6ng san; 
Xay clgng cac cong trinh dan dung, cong nghiep; 
Hog d6ng tu van quan 1)",  dg an; 
Kinh doanh vat lieu xay dkmg; 
Tu van, moi giai bAt d6ng san; 
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- Cac rinh vtrc khac theo quy dinh cua phap 

2.2. Dia ban kinh doanh chinh ciia Cong ty 

Ha NOi 
Bac Giang 

Lao Cai 
Cao Bang 
Binh ThuL 
Khanh H6a 

- Phu Yen. 
- L4ng San 	 oi 

- Quang Ninh. 	 0  
ci 

3. Thong tin N4 me, hinh quan tri, to chirc kinh doanh va Ix) may quan ly 	 D 

3.1. MO hinh quail tri cua Ging ty 	 to 
)(3, 

MO hinh quart tri cua Cong ty hien nay g6m: Dai hOi d6ng c6 &rig, HOi d6ng quart 

tri, Ban Kiem sok va T6ng Giam d6c. 

3.2. Ca cAu 130 may quail IS,  

So d6 co cau to chirc 130 may cua Ong ty nhix sau : 

DA1 HO1 BONG Co BONG 

Ban K iistn soft 

H01 BONG QUAN TRI 

phtIng Cons ty 

BAN TONG G1AM DOC 

Ban 
KiCrn toin 

nOt tt,C,  

Bait 
Mitt ke 
KC fauit 

Ban 
Kith to 

KC botch 

Ban 
Tii chinh 
Ki bin 

1 	 

Ban 
Binh chinh 

Nbin skr 
Ban Diu to 

Ban 
Kith dam* 

Cons ty 
think vier 

(i) Dai hOi ding CO citing 
Dai hOi d6ng c6 (long la co quan co tham quyen cao nhat cua COng ty, D4i hOi d rOng 

c6 (long thlayng nien &roc to chirc raj nam mot (01) ran trong th6i 114n 04 thang ke 
tir ngay ket di& nam tai chinh. Hoi d6ng quan tri guy& dinh gia han hop DHDCD 
trong trutmg hop can thiet, nhtmg khong qua 06 thang k'e tir ngay ket auk nam tai 



chinh. Ngoai cac cu6c h9p thutmg nien DHDCD co thE hop bat thtkmg theo quy dinh 

tai DiEu le Cong ty. 

(ii) H6i ang quirt tri 
H6i d6rig quan tri do Dai h6i d6ng c6 &Ong bau, la ca quan quan ly dm Cong ty, co 
toan quyEn nhan danh cong ty dE quyEt dinh, thirc hien cac quyEn va nghia vv cua 
Cong ty trir nhftng van dE thu6c tham quyEn cua DHDCD. HOi d6ng quan tri gift vai 
trO dinh fluting chitin lugc, ke hoach hoat d6ng hang ram; Chi dao va giam sat hog 
d6ng dm ding ty thong qua Ban T6ng Giant d6c va cac Phong Ban chirc rang; Thvc 
hien cac chirc nAng khac dtrqc quy dinh tai DiEu le Cong ty va quy dinh cua phap 

lust. 
(iii) Ban Kiein soat 

Ban Kim soat do DHDCD bau ra de th?c hien giam sat HDQT va T6ng Gam d6c 
trong viec quan ly, diEu hanh Cong ty va thkrc hien cac chirc 'tang duqc quy dinh tai 
DiEu le Cong ty va quy dinh cua phap luat. 

(iv) TOng Giam dtic va Ban TOng Giant dtic 
Ban T6ng Giam d6c g6m CO T6ng Giam d6c, cac Pho T6ng Giam d6c va KE toan 

trutmg. T6ng Giam d6c chiu trach nhiem tnrac H6i d6ng quan tri va Dai h6i c6 (tong 
ve viec thkrc hien nhiem vu va quyEn han duqc giao theo Luat Doanh nghiep va DiEu 
le Cong ty va phai bao cao cac cap khi duqc yeu caw 

(v) Cie Ban chuyen mon 

CO nhiem vv tham muu, gitip viec cho H6i d6ng quan tri va Ban Tong Giam d6c 
trong cac linh vvc lien quan va trkrc tiep triEn khai thirc hien cac nhiem vu san xuat 

kinh doanh cua Cong ty theo ke hoach dugc Dai h'6i d6ng co dong va H6i d6ng 

guar' tri thong qua hoc phe duyet. 

3.3. Cic cong ty con, cong ty lien ket, Cong ty có von (Ian tur 

3.3.1. Cac cong ty con 

3.3.1.1. C6ng ty TNHH MTV Hai Phat - Binh Thuan 

Dia chi: Khu nha a Phil Hai, duang VO Nguyen Giap, phutmg Phu Hai, thanh ph6 
Phan ThiEt, tinh Binh Thuan, Viet Nam. 
Ma s6 Doanh nghiep s6 3401181359 do Phong Dang ky kinh doanh - Soy KE hoach 
va Dau to tinh Binh Thuan cap Fan dau ngay 08/01/2019, thay d6i lan thir 6 ngay 
22/8/2024. 
Linh vkrc kinh doanh chinh: Kinh doanh bat dOng san, guy& sir dung dat thu6c chit 
so.  hay, chit sir dung hoAc di thue. 

- V6n diEu le thirc Op: 750.000.000.000 d6ng 

- TS,  le soy tau cua Cong ty: 100% 

3.3.1.2. C6ng ty TNHH MTV Dalt to va Phat triEn Dia 6c Ruby 
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Dia chi: TAng 5, tea CT3, The Pride, Khu DTM An Hung, Phutmg La Khe, Quart HA 

Dong, Thanh ph6 HA N6i, Viet Nam. 

Ma so Doanh nghi6p s6 0108969907 do phong DKKD-Soy Ke hoAch NIA DAu to thanh 

ph6 HA N6i cAp 1An au ngay 31/10/2019, thay d6i lan thin 4 ngay 13/09/2022. 

- Linh vuc kinh doanh chinh: Kinh doanh bAt dOng san, quy6n sir dung dAt thuc chit 

so,  tau, chi' sir dung hoac di thu'e. 

V6n di6u 16 thuc gop: 1.000.500.000.000 diing 

TS,  16 soy hitu 	Cong ty: 100% 

3.3.1.3. Cong ty TNHH M6t thanh vien Dia 6c Heritage Vi6t Nam 

Dia chi: s6 9 LS,  Thuong Ki6t, Phutrng Phu Nhuan, Thanh ph6 Hue, Tinh Thira Thien 

Hue. 

Ma s6 Doanh nghi6p s6 3301675033 do phong DKKD-So.  Ke hoAch va DAu tu tinh 

Thira Thien Hue cAp lAn dAu ngay 15/05/2020, thay d6i lAn thin 1 ngay 14/04/2023. 

Linh vuc kinh doanh chinh: Kinh doanh bAt dOng san, quy6n sir dung dAt thuc chit 

so,  hiru, chili sir dung hoac di thue. 

V6n di6u le thuc gop: 250.000.000.000 d6ng 

TS,  16 so. him cua Cong ty: 100% 

3.3 1.4. Cong ty TNHH M6t thanh vien DAu to va Pith trie'n Topaz PM Viet Nam 

Dia chi: TAng 5, Tea CT3, The Pride, Khu DTM An Hung, phtkmg La Khe, quan Ha 

Dong, Thanh ph6 Ha N6i, Viet Nam. 

Ma s6 Doanh nghi6p s6 0109403984 do phong DKI(D-Ser Ke hoach va DAu tu TP 

Ha N6i cAp l'An dAu ngAy 05/11/2020, thay d6i 'An thir 2 ngay 01/8/2023. 

Linh \lye kinh doanh chinh: HoAt dOng kien truc va to van ky thu'at CO lien quan, t 

vAn au tit. 

- Von di6u 16 thuc Op: 5.000.000.000 d6ng 

- TS,  re soy hint cua Cong ty: 100% 

3.3.1.5. Cong ty TNHH M6t thanh vien Diamond IC 

Dia chi: TAng 5, T6a CT3, The Pride, Khu DTM An Hung, phtkmg La Khe, quan Ha 

Dong, Thanh ph6 Ha N6i, Vi6t Nam. 

Ma s6 Doanh nghi6p s6 0109403977 do phong DKKD-Soy Ke hoAch va DAu tu TP 

Ha N6i cAp Ian dAu ngay 05/11/2020, thay d6i lAn thin 3 ngay 13/11/2023. 

Linh vuc kinh doanh chinh: Hoot Ong kin frac va tu vAn ky thuat co lien quan, to 

vAn dau tu. 

- V6n diau le thuc g6p: 5.000.000.000 diing 

- TS,  re so. him cua Cong ty: 100% 

3.3.1.6. Cong ty TNHH Mai Pha Peninsula 

6 



Dia chi: S6 310, dtrOng Hung VIrcmg, thon R9 Phai, xa Mai Pha, thanh ph6 Lang 

San, tinh Lang Scrn, Viet Nam. 

- Ma s6 Doanh nghiep s6 4900887159 do Phong DKKD - So Ke hoach va DAu to tinh 

Lang Scrn cAp lAn dAu ngay 28/4/2022, thay d6i lAn thir 1 ngay 28/6/2023. 

- Linh Niue kinh doanh chinh: Kinh doanh bAt d6ng san, quyen sir dung dAt thu6c chit 

s& hiru, chi' sir dung hoac di thue. 

V6n dieu le: 510.000.000.000 d6ng. 

Win Dieu le Cong ty da gop 198.000.000.000 d6rig 

TS,  re so hut 	Cong ty: 70% 

3.3.1.7. Cong ty TNHH MTV D'Au ttr Sapphire 

Dia chi: TAng 5, Oa B2, Roman Plaza, dtrftg T6 Hiru, phutmg Dai Mo, qu4n Nam 

Tir Liem, thanh ph6 Ha N6i, Viet Nam. 

Ma s6 Doanh nghiep s6 0109355762 do phang DKKD-Sa Ke hoach va DAu to TP 

Ha N6i cAp lAn dAu ngay 25/09/2020, thay d6i lAn thir 4 ngay 22/02/2023. 

Linh vuc kinh doanh chinh: Hoat d6ng 118 tro dich vu tai chinh chtra &roc phan vao 

dau (chi tiet - Hoat d6ng to vAn dAu tit, cac dich vu ay tilde giam sat tren cor so phi va 

Hcrp d6ng). 

V6n dieu re thuc Op: 795.000.000.000 d6ng 

- TS,  le so hiru ctia Cong ty: 100% 

3.3.1.8. Cong ty c6 phAn Tu vAn dAu tu va Quy hoach qu6c to Opal 

Dia chi: TAng 5, Toa CT3, The Pride, Khu DTM An Hung, Phuarng La Khe, Qulan 

Ha Dong, thanh ph6 Ha N6i, Viet Nam. 

Ma s6 Doanh nghiep s6 0110889871 do ph6ng DKKD-SO Ke hoach va DAu tu TP 

Ha N6i cAp lAn dAu ngay 14/11/2024, thay d6i lAn thir 1 ngay 21/11/2024. 

Linh vuc kinh doanh chinh: Hoat Ong kien true va tu vAn ky thu4t co lien quan 

V6n dieu re: 5.000.000.000 d6ng 

- V6n dieu le Cong ty da gop: 262.000.000 d6ng 

TS,  le ser hfru cua Cong ty: 65% 

3.3.2. Cong ty lien ket 

Cong ty TNHH BT Ha Ming 

Dia chi: S6 12 KhuAt Duy Tien, phutmg Thanh Xuan Trung, Qua'n Thanh Xuan, 

Thanh ph6 Ha N6i, Viet Nam. 

- Ma s6 Doanh nghiep s6 0108308167 do phong DKKD-Ser Ke hoach va DAu to TP 

Ha N6i cAp lAn dAu ngay 04/06/2018. 

Linh vuc kinh doanh chinh: Xay dung ding trinh ky thuat dan dung. 

V6n dieu le: 350.000.000.000 d6ng. 
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V6n dieu le da gop: 114.341.143.194 diing. 

Vo'n dieu le Cong ty da gop: 55.946.786.097 d6ng. 

TS,  le so.  him dm Cong ty: 50% 

3.3.3. Cong ty c6 von DAu to 

Cong ty TNHH HP Hospitality Nha Trang 

Dia chi: Khu dan cu C6n Tan Lip, phtrang Xuong Huan, thanh ph6 Nha Trang, tinh 

Khanh floa, Viet Nam 

Ma s6 Doanh nghiep s6 4201728653 do Phong Dang ky kinh doanh - So Ke hoach 

va DAu to tinh Khanh Floa cap lAn dAu ngay 28/2/2017, thay d6i lAn 7 ngay 27/3/ 

2024. 

Linh vuc kinh doanh chinh: Kinh doanh bAt dOng san, quyen sir citing dAt thuOc chti 

so hau, chit sir dung hoac di thue. 

- V6n dieu le: 226.000.000.000 d6ng 

Ty le so him oh Cong ty: 4,5% 

4. Dinh htrerng phat trie4n 

4.1. Cac muc lieu chit ye'u cua Cong ty 

a. TAm nhin 

- Tra thanh Doanh nghiep hang dAu trong linh vtrc BAt &Ong san Viet Nam, trong dO 

linh vtrc bAt dOng san nha a chiem ty trong Ian. 

- Gia tri da se dtrgc khing dinh qua tirng du an va cong trinh, vai nen mong la uy tin 

va niem tin. 

b. Sir menh 

Tao dung nhang san phAm dich vu dat tieu chuAn cao, chAt lugng tuyet d6i den vai 

khach hang. 

Xay dung mot moi tnrang lam viec chuyen nghiep, Oat huy t6i da kha nang 

ca nhan, tao co hOi cho nhUng tai nang va con ngutri tam huyet ding phat trien su 

nghiep lau dai. 

- Mang lai cho c6 dong lgi ich t6i uu va ben \ding thong qua me) hinh quan tri doanh 

nghiep va quan ly rui ro chuyen nghiep chuAn muc. 

Hai hea lgi ich xa hOi va lgi ich doanh nghiep, chung sire &mg gOp xay dung cong 

d6ng, bao ve moi tnrang, ding tao nen mot cuOc song giau Op van minh tn.rang ton. 

c. Gia tri cot lai 

ChAt lugng la hang dAu. 

Khach hang la trung tam. 

Sang tao la Ong luc. 

Hieu qua la muc tieu. 
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Trach nhiem la cam ket. 

d. Triet ly kinh doanh 

\Teti tieu chi "ChAt Itrqng la hang dAti-, Cong ty luon coi trong chAt lugng san phAm 
va dua ra giai phap kinh doanh de lam nen cac san pham chAt lugng. D6ng th6i tang 
ctrong hqp tac vai cac d6i tac de cong twang gia tri va ciing chia se lgi ich, dem den 

nhung san phAm chAt lugng, dich vu hoan hao cho khach hang g6p phan phat trien 

cong d6ng, xa hOi va dAt 

4.2. Mtic tieu phat trien ben vitng 
Cong ty c6 phan 1)&1 to Hai Phat da xay dung sir menh ctia doanh nghiep bao g6m: 
Tgo dung nhung san phAm dich vu dgt tieu chuan cao, chAt lugng tuyet d6i den vai 
khach hang. 
Xay dung mot moi trutmg lam viec chuy 'en nghiep, phat huy t6i da kha nang cua moi 

ca nhan, tgo co.  h6i cho nhung tai nang va con ngtrai tam huyet ding phat trien sir 

nghiep lau dai. 
Mang Igi cho c6 (long lqi ich t6i tru va ben yang thong qua mo hinh quail tri doanh 

nghiep va quail 1)% rui ro chuyen nghiep chuan mgc. 
Hai hoa lqi ich )(a hOi va lgi ich doanh nghiep, chung sirc &rig gop xay dung cong 
dong, bao ve moi tnrimg, ding tgo nen mot cuOc song giau Op van minh tru ng ton. 

Cong ty c6 phAn Dau to Hai Phat luon xay dung va duy tri mgc tieu tang twang dm 
doanh nghiep song hanh vai viec (long gop xay thing phat trien dAt mac. Cong ty 
luon y thirc dugc moi lien he gifra sir lan mph dm doanh nghiep va dam bao nhung 

gia tri ben viing cho tucmg lai. Chting toi luon hieu rang, moi sir phat trien khong can 
d6i trong xa h6i co the gay nhirng tac d6ng tieu cgc den chinh hog d6ng san xuAt 

kinh doanh ctia doanh nghiep. Song song vai viec khang dinh sir tang truong va Oat 
trien ben yang, Cong ty luon huang tai viec tao lap gia tri cho cong d6rig, diing thai 
giam thieu toi da tac d6ng den moi twang, bao ve he sinh thai thien nhien, va mong 

mu6n ding vai cac doanh nghiep trong ca mac xay dung nen kinh to dAt mac Oat 
trien va hung manh. 

4.3. Chien lircit Oat trien 

Trong sir menh cua minh, Cong ty luon htr(!mg tai nhung mgc tieu tang truorng va 
phat trien ben yang cho ban than doanh nghiep, xa h6i va dAt nugc. De dgt duvc mgc 
tieu tang truang va Oat trien ben yang, C6ng ty dat ra chitin lugc phat trien nhu sau: 

Chien lugc Oat trien ben vimg luon song hanh vai chitin lugc kinh doanh cua doanh 
nghiep: Cang vai chitin lugc tang true'mg hieu qua san xuAt kinh doanh, nang cao 
nang Igc canh tranh mang lai Igi nhuan ben vung cho cac c6 &Ong, nha dau tu, d6i 
tac va khach hang, Cong ty luon chit Ong ap dung nhung sang kien ve cong nghe, 
nguyen vat lieu an toan vao cac du an, san phAm bAt dOng san nham mgc dich tgo ra 
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san phim than thief.' vai moi truemg, dem lai Iqi ich tieu dung cho khach hang va 

giam thieu Lang phi tai nguyen. 

Nghien ciru va phat trien cac san phAm cot lOi cua doanh nghiep co gia tri cao: San 
phArn khi ra thi truOng luOn co tinh thanh khoan cao, khong chi mang lai lgi ich cho 
khach hang ma con la nhUng san pham có gia tri don gOp cho sv Oat trien cua xa 

hii va dat 'mac. 
Quin ly cac tic Ong den moi truarng trong qua trinh dau ttr, xay dvng: Cong ty luon 
dat muc tieu giam thieu nhang tic Ong cua moi trtreing vao qua trinh van hanh san 

xuAt kinh doanh, dit nen tang cho hieu qua kinh doanh lau dai bing cach ap dung 

nhang nguyen tic dill tu co trach nhiem trong cac du an, ap dung cong nghe tien lien, 

hop IS,  de tii tru hoa va sir dung nguin nguyen lieu, nang lugng hieu qua. 
Diu tu va tao lap cac gia tri bin v&ng vai nha dAu tu, d6i tic va khach hang: Cong ty 
luon duy tri va phat trien moi quan he ben chit vai doi tic va cac nha cung cap, can 
cir tren nguyen tic tuan thu phap luat, dam bao hieu qua kinh doanh ding thOi cling 
cam k& trach nhiem vai xa h9i. 

Con ngtroi la sire manh: Cong ty hieu ring de hien thuc hoi muc lieu va thuc hi9n 

chien lugc thi con ngtroi la trung tam, la yeti to guy& dinh. Do do, Cong ty hieu dtrgc 
tam quan trong cua moi ca nhan de tao ra str khac biet va sue manh tap the, xay dung 
lgi the canh tranh lau dai. Cong ty thuong xuyen to chirc cac buoi dao tao, nhim nang 
cao chuyen mon nghiep vu cho d9i ngu nhan sir, thuc hien quyen binh ding giai trong 
doanh nghiep, kip thoi khen thtkmg va ho trg nhan vien dat dtrgc nh&ng muc tieu ca 

nhan trong sir nghiep. 

5. Cac rui ro 

5.1. Rui ro ve kinh to vi mo 
Ket thiic nam 2024, tang truing GDP la 7,09% so vai nam 2023, vugt muc tieu Quic 
hOi de ra. Quy mo nen kinh to Ix& tinh khoang 476,3 tS,  USD, dimg thir 33 the giai, 
vai thu nhap binh quan dAu ngu&i dat 4.700 USD. Du doan kinh t6 town cAu trong 
nam tai se tang truing muc vira phai ding thOi phai dii mat vai nhang thach thirc 
anh htrang true tier, den linh vvc bat dOng san nhu sau: Kinh to the giai co xu huang 

di ngang hoc suy giam, dong yin FDI vao bat Ong san có the giam, anh htrirng den 
cac du an Ian cua nganh. Gia nguyen vat lieu tang, chi phi xay dung dOi len, anh 
htrang true tiep den Hen lgi nhuan cua doanh nghiep. Ngoai ra, sire hap (an tir diu 
to yang, chimg khoan khien dOng tien &Au to vao linh vvc nay sot giam manh... Rui 
ro cua ca nen kinh the khong the can thiep hay khing che, moi doanh nghiep oh bat 

cir nganh nghe nao chi co the giam thieu sire anh hirerng nay Wang cach xay dkmg cho 
minh mOt chi& loge kinh doanh phir hop vai tirng giai doan phat trien, ca cat' tai 
chinh minh bach, t6i vu chi phi, linh hoat trong chien lugc gia ban va dii tugng khach 
hang. 
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5.2. Rai ro ye phi!) IS,  
Linh we bAt d6ng san luon chiu anh twang Ian tir yeti to phap ly. Rui ro phap l co 
the lam cham qua trinh trien khai du an, tang chi phi van hanh, hoac tham chi gay ra 
tranh chAp va kien ging. Trong nam 2024, Luat Luat DAt dai 2024 so 31/2024/QH15 

va Luat Kinh doanh bAt dOng san 29/2023/QH15 co hieu luc bAt dau tir ngay 

01/08/2024. Ben canh do Luat Nha a s6 27/2023/QH15 bit dAu co hieu luc tir ngay 
01/01/2025 se la nhang co. sa phap ly dAy du him cho cac danh nghiep bAt d6ng dieu 
hanh NIA kinh doanh trong thai gian tai. De tranh rui ro trong linh wc nay, Cong ty 
can phai cap nhat lai dAy du cac quy dinh tren, han the cac phat sinh, vuemg mac lien 
quan den thu tuc cap phdp, chuyen nhuang va trien khai du an. 

5.3. Rui ro ve thanh khan 
Nam 2024, mac du thi twang bAt Ong san co dAu hieu phuc h6i, tuy nhien ap lire 

kiem soat tin dung d(Si vai nhorn nganh nay van cao cong huang vai viec dao han 
cua nhieu to trai phieu cua cac doanh nghiep bAt d6ng san rai vao cac nam 2024 va 
2025 dan den rui ro thanh khoan ten he th6ng tai chinh van a mire lo.n. Vi vay de 
kiem soat cac rui ro ve tai chinh Cong ty da xay dung cac nguyen tic (long tien, xac 
dinh cac rui ro kern theo cac kich ban de chi' d6ng va kip thai img phi, lap cac ice 
hoach du phong de giai guy& rui ro khi ma thi truang kinh doanh khong thanh khoan 

duce hang hoa. 
5.4. Rai ro cac thu ctia nganh 

Rui ro trong linh we bAt d6ng san: Dac thii cua cac doanh nghiep hog Ong trong 
Linh we dAu tu, kinh doanh bAt d6ng san la dOi h6i nhu cAu von Ian, thai gian thi 
cong cac du an thuang Ice° dai, thai gian thu h6i von cham. Nhfing dac thii cua nganh 
co the se gay ra rui ro giam kha nang thanh toan va giam lai nhuan du kien khi doanh 
nghiep khong ban dirac hang, dong tien ban hang khong co de NI dap cho dong tien 

chi. Trong thai gian tai, Cong ty se tiep tuc tang cuang cac bien phap kiem soat de 
nang cao hieu qua sir dung von, hieu qua dAu to va han the nhang rui ro ve du an. 
Dac biet la phai thuc hien triet de viec tai cAu true doanh nghiep, bao g6m ca viec co.  
cAu, sip xep lai nhan str,b6 may va ca cAu lai cac khoan vay cho phu hop vai tien d45 
phap ly, tien d6 ban hang. 

5.5. Cac rai ro khic 
Cac rui ro ve thien tai, dich 	Cong ty lam chAp hanh tuan thu cac quy dinh 
cua Nha mac lien quan kiem soar thien tai, dich benh va chu d6ng phong ngira cac 
rui ro gay anh hiring den hoat dOng san xuAt kinh doanh cua Cong ty. 

H. Tinh hinh hoat dOng trong nam 2024 

1. Tinh hinh hoat di)ng san xuat kinh doanh 

1.1. Ket qua hoat dOng san xuat kinh doanh trong nam 2024 ciia Cling ty 

- Bao cao tai chinh rieng da kiem toan nam 2024: 
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Dan vi: d6ng 

Chi den 

Thkrc hi0 nam 
2024 

Dug MO nam 
2023 

Ty 4' TH 
nam 

2024/TH 
nam 2023 

(%) 
(Cling ty mg) (Cling ty mg) 

1. T6ng tai san 8.348.613.491.190 9.204.788.089.630 90,70 

2. Vo'n chi' s& hire 3.404.934.082.329 3.334.976.898.677 102,10 

3. V6n Di&I l' 3.041.685.810.000 3.041.685.810.000 100,00 

4. Doanh thu thuAn 1.421.170.803.446 1.155.084.358.480 123,04 

5. Lcri nhuAn g6p 488.595.744.538 228.325.056.446 213,99 

6. Doanh thu hog dOng tai 
chinh 

46.279.749.256 223.849.778.472 20,67 

7. Lgi nhuAn thuAn tir hog 
Ong kinh doanh 

95.390.584.160 98.613.187.835 96,73 

8. Lgi nituAn khac 12.582.600.028 5.918.349.238 212,60 

9. T6ng Ivi nhuAn Ice toan 
fru& thue 

107.973.184.188 104.531.537.073 103,29 

10. Loi nhuAn sau thu' thu 
nhAp doanh nghi0 70.597.183.652 61.156.693.135 115,44 

- Bao cao tai chinh hip nhAt da kie'm town ram 2024: 

Dorn vi: d6ng 

Chi Wen 

Time MO nam 
2 024 

Thwc hifn nam 
2023 

TS, 1? TH nam 
2024/TH nam 

2023 (%) (Hcrp nhit) (Hon nhAt) 

1. T6ng tai san 7.701.601.506.749 8.296.949.220.116 92,82 

2. V6n chit soy hiru 3.633.973.647.389 3.587.767.371.979 101,29 

3. Win DiL 1" 3.041.685.810.000 3.041.685.810.000 100,00 

4. Doanh thu thuAn 1.615.671.932.877 1.680.274.226.042 96,16 
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Chi tieu 

Thtrc hifn nam 
2024 

Thirc hifn nam 
2023 

Ty I TH nam 
2024/TH nam 

2023 (%) (Hqp nhAt) (Hop nhAt) 

5. Lqi nhuAn Op 518.552.784.439 288.054.267.735 180,02 

6. Doanh thu hoat dOng tai 
chinh 

61.531.724.517 253.342.809.434 24,29 

7. Lgi nhuAn thuAn tir hoat 
dOng kinh doanh 

95.261.627.164 183.007.588.804 52,05 

8. Lgi nhuAn khac 12.177.803.381 6.020.137.969 202,28 

9. Tong loci nhuAn Ice toan 
tnrac thue 

107.439.430.545 189.027.726.773 56,84 

10. Lgi nhuAn sau thue thu 
nhAp doanh nghiep 

61.465.006.731 134.937.784.139 45,55 

1.2. Tinh hinh thkrc hien so vai ke hoAch: 

Dorn 	d'Ong 

STT Chi tieu 
Ke houch 
nam 2024 

Thtfc hifn 
nam 2024 

Ty le 
thkre 

hifn/li 
hooch 
(%) 

1 Doanh thu (*) 2.223.000.000.000 1.487.948.603.659 67 

2 
Lgi nhuAn sau thud 

TNDN 
69.000.000.000 70.597.183.652 102 

* Doanh thu bao gam Doanh thu ban hang va doanh thu tit cung cap dick vu va cac 

hoat clang khoc. 

2. To chin va nhan sty 

Trong nam 2024, 1-10i d6ng quan tri Cong ty da c6 nhang thay d6i trong Ban Dieu 

hanh nhtr sau: 

BO nhiem Ong Nguyen Van Phirang lam TOng Giam dOc tir ngay 03/05/2024 thay 

the Ong Doan Hoan ThuAn. 

Mi& nhiem 02 Pho ToSng Gam do'c IA Ong Do QuY Thanh N/A Ong Nguy& Manh 

Tien, 136' nhiem them 01 PHI TOng Gam d6c IA Ong Nguyen Viet Dim, nhtr vAy tinh den 

theri diem hien tai Cong ty co 03 Ph6 TOng Gam d6c. 

Trong nam, ba NguyZn Thi Phucrng Nga dtrgc 136 nhiem giir chirc vu Ke toan 

twang, thay the cho Ong Le HOng Sorn. Thong tin cu the nhtr sau: 
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STT 'Minh vien Ban Dieu hanh Chik vu 
NO),  bO 
nhiem 

NO),  mien 
nhiem 

1.  Ong Nguyen Van Phuong T6ng Giam d6c 03/05/2024 

2.  Ong Doan H6a Thuan T6ng Giam d6c 03/05/2024 

3.  Ong D6 QuSt Thanh Pho T6ng Giam d6c 27/03/2024 

4.  Ong Nguyen Mph Tien PhO T6ng Giant d6c 16/08/2024 

5.  Ong Le Thanh Hai Pho T6ng Giam d6c 09/3/2023 

6.  Ong Nguyen Ngoc Tharn PhO T6ng Giam d6c 01/8/2023 

7.  Ong Nguyen Viet Dim Pho T6ng Giam d6c 23/07/2024 

8.  Ong Le H6ng Sun Ke Wan tnrang 04/09/2025 

9.  Ba Nguyen Thi Phtrong Nga Ke toan tnrong 04/09/2025 

2.1 Ong Nguyen Van Phirang — Tong Giam doc 

- Ho va ten: Nguyen Van Phtrang 

- Nam sinh: 1979 

- Trinh d6 hoc van, 

nang 	luc 	chuyen 

mon: 

KS,  su Xay dung 

- Chirc vu Bang dam 

nhiem: 

- Pho Chu tich HDQT Cong ty Co phan Dau to Hai Phat 

- 	Tong Gam doc, Ngtx6i pho trach quart tri ding ty Cong ty 

Co phan Dau tu Hai Phat tai vi tri T6ng Gam d6c 

- Pho OM tich thtdmg truc HDQT Cong ty Co phan Dau tu 

Hai Phat Thu D6 

- Chu tich HDQT T6ng Cong ty Xay dung C6ng trinh Giao 

th6ng 5 - CTCP 

- 	Chu tich H6i d6ng thanh vien C6ng ty TNHH HP Hospitality 

Nha Trang 

- T6ng Giam d6c Cong ty c6 phan Tap doan Hai Phat Land 

- Chu tich HDQT Cong ty c6 phan Yen Sun 

- TS,  le so him c6 phan 

co quyen bieu quyet: 

608.337 c6 phan chi 'em 0,20% V& Dieu l' Cong ty 
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4 

IC 

PI 

- Qua trinh cong tac: 

Thang 06/2003 an 

thang 09/2005: 

Cong ty TNHH An Thinh tai vi tri Can bo Ky-  thuat 

Thang 	09/2005 	de'n 

thang 11/2018: 

Cong ty Co phAn Bat Ong san An Thinh Flea Binh tai vi tri 

T6ng Giam d6c 

Thang 	11/2018 	den 

thang 01/2019: 

Cong ty Co phan Bat &Ong san An Thinh Hoa Binh tai vi tri Uy 

vien HDQT 

Thang 	01/2019 	den 

nam 2021: 

Cong ty Co phan Bat dOng san An Thinh Hoa Binh tai vi tri 

Ph6 Chu tich HDQT 

Thang 	07/2016 	den 

thang 11/2017: 

Cong ty Co phan Dau to Hai Phat tai vi tri Ph6 T6ng Giant d6c 

Thang 	11/2017 	den 

thang 10/2023: 

Cling ty Co phan Dau to Hai Phat tai vi tri Pho Chu tich HDQT 

Thang 	10/2023 	de'n 

thang 04/2024: 

Cling ty Co phan Dau tu Hai Rat tai vi tri Thanh vier' HDQT 

Thang 04/2024 	den 

nay: 

Cong ty Co phan Dau tu Hai Phat tai vi tri Ph6 Chit tich HDQT 

Thang 	05/2024 	den 

nay: 

Cong ty Co phAn Dau tu Hai Phat tai vi tri T6ng Giant d6c, 

Ngtthi phu trach quart Hi cong ty 

Thang 07/2015 	den 

thang 11/2016: 

Cong ty Co phan Dau tu Hai Phat Thu DO tai vi tri Pho Chu 

tich HDQT kiem Pho Tling Giant d6c 

Thang 	12/2016 	d'e'n 

thang 08/2024: 

Cong ty Co ph'an Dau tu Hai Pith Thil DO tai vi tri Pho Chu 

tich thtiong truc HDQT kiem T6ng Giam d6c 

Thang 	07/2015 	den 

nay: 

Cong ty Co phAn Dau tu Hai Phat Thu DO tai vi tri Ph6 Chu 

tich thtthng truc HDQT 

Nam 2016 den thang 

07/2019: 

T6ng Cong ty Xay dkmg Cong trinh Giao thong 5 - CTCP tai vi 

tri Ph6 Chit tich HDQT 

Thang 	07/2019 	dEn 
nay: 

T6ng Cong ty Xay dung Cong trinh Giao thong 5 - CTCP tai vi 
tri Chil tich HDQT 

Thang 	08/2016 	den 

thang 12/2021: 
Chi nhanh T6ng Cong ty Xay dung cong trinh giao thong 5 -

CTCP tai Ha NOi (Cienco 5 Ha NOi) tai vi tri Giam doc 

15 



Thang 	02/2017 

thang 6/2018: 

den Cong ty Co phAn Hai Phat Kinh BAc tai vi tri Ph6 Chu tich 

HDQT 

Thang 	06/2018 

nay: 

den Cong ty Co phAn Hai Phat Kinh BAc tai vi tri Chu tich HDQT 

Thang 	06/2018 	d6n 

thang 04/2022: 

Cong ty Co phAn Dia 6c S.E.A ThuAn Phu& tai vi tri Chu tich 

HDQT 

Thang 	09/2018 

nay: 

den C6ng ty TNHH HP Hospitality Nha Trang Chit tich H6i d6ng 

thanh vien 

Thang 	08/2014 

thang 07/2020: 

den Cong ty Co phAn DAu to va Phat trie'n ha tang An Viet tai vi tri 

T6ng Giant d6c 

Thang 	8/2021 

thang 10/2022: 

an Cong ty TNHH MTV Hai Phat Binh ThuAn tai vi tri Chu tich 

C6ng ty 

Thang 	6/2024 

nay: 

d6n Cong ty c6 phAn TAp doan Hai Phat Land tai vi tri T6ng Gam 

d6c 

Thang 	6/2024 

nay: 

an Cong ty c6 phAn Yen Son tai vi tri Chit tich HDQT. 

2.2. Ong Nguygn Vi0 Dirc - PIO Tiing Giam thic 

-  HQ va ten: Nguy& Viet Dire 

- Nam sinh: 1976 

- Trinh d6 hoc van, 

nang 	lgc 	chuyen 

m6n: 

Ks,' su Xay dung, Thac sy Quart tri Kinh doanh 

- Ty le so.  him c6 phAn 

c6 quyen bieu quyet: 
0 c6 phAn chicAm 0% V6n Di&I le 

- Chirc vu Bang dam 

nhiem: 

- Thanh vien HDQT, Giam d6c Ban Quan 1S,  Du an Cienco 5 

Ha N6i Tong cong ty XDCTGT 5-CTCP 

- Thanh vien HDQT Cong ty c6 phAn Yen Scm 

- Thanh vien HDQT va T6ng Giam d6c Cong ty c6 phAn DAu 

to va Xay dung THD 

- PhO T6ng Giam d6c Cong ty Co phAn DAu to Hai Phat 

- Qua trinh cong tac: 

Nam 1998 den thang 

04/2008; 

T6ng ding ty Thanh An/B6 Qu6c phong tai vi tri Trg IS,  Phong 

Du an - DAu thAu/Chuyen vien Ban Dieu hanh DA 
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Thang 	4/2008 	dEn 

thang 8/2008; 

Ban Quan 1S/ Du an 47/B6 Qu6c phong tai vi tri Trq IS/ KE hooch 

Thang 	9/2008 	dEn 

thang 7/2016; 

Cong ty Co phAn Mat triEn Dia 6c Cienco 5 tai vi tri PhO T6ng 
• , 	• ,  Giam doc/Giam doc Ban Quan 1St Du an/Truomg phong Phat 

triEn Du an 

Thang 	7/2016 	dEn 

thang 12/2017; 

Cong ty Co phAn Dau to 568 tai vi tri PhO T6ng Gam d6c 

Thang 	12/2017 	an 

nay; 

T6ng cong ty XDCTGT 5-CTCP tai 	vi 	tri 	Thanh 	vien 

HDQT/Giam d6c Ban Quan 1Si Du an Cienco 5 Ha N6i 

Thang 	01/2024 	dEn 

nay; 

Cong ty c6 phAn Yen Sun tai vi tri thanh vien HDQT 

Thang 7/2024 dEn nay; Ong ty c6 phAn DAu to va Xay dung THD tai vi tri thanh vien 

HDQT va T6ng Giam d6c 

Thang 	05/2023 	dEn 

thang 01/2025 

Cong ty Co phAn Dau to Hai Phat tai vi tri Giam d6c Dau to 

Thang 7/2024 dEn nay Cong ty Co phAn Dail to Hai Phat tai vi tri Pho T6ng Giam d6c 

2.4. Ong Le Thanh Hai - Pho Tong Giam doe 

- Ho va ten: Le Thanh Hai 

- Nam sinh: 1978 

- Trinh d6 h9c van, nang 

hie chuyen mon: 

Cu nhan quan tri kinh doanh 

- TS,  le so hire c6 phAn co 

quyEn biEu quyEt: 

391.140 c6 phAn, chiEm 0,129% von diEu le Cong ty 

- Chirc 	vu 	dang 	dam 

nhiem: 

- Thanh vien HDQT, PhO T6ng Giam d6c kiem Chanh Van 

phong Cong ty kiem Giam doc Ban Kinh Doanh Cong ty 

c6 phAn DAu to Hai Phat 

- Ph6 Toting Giant d6c Cong ty TNHH HP Hospitality Nha 

Trang 

- Thanh vien Ban Kim soot T6ng cong ty xay dung ding 

trinh giao thong 5 - CTCP 

- Thanh vien HDQT Cong ty Co phAn Tap doan Hai Phat 

Land 

- thanh vien HDQT Cong ty Co phAn Dail to va Xay dung 

THD 

- Chu tich cong ty Cong ty TNHH MTV Hai Phat — Binh 

Thuan 
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- T6ng Giam d6c Ong ty Co phAn Hai Phat Retail 

- Qua trinh cong tic: 

Thang 08/2001 d&I thing 
05/2015: 

Cong ty Co phAn Song Da 1 tai cac vi tri Chuyen vien Phong 
Kinh t' Thi tru6ng, Truang PhOng Kinh t6 - K6' hoach - Ban 
quan 15,  cac Dkr an tai Ha N$1, Pho Giam d6c Ban Quan 15,  Dkr 
an tai Quang Ninh, Truang Ph6ng Du an DAu tu va Kinh doanh 

Thang 06/2015 den thing 
03/2016: 

Ong ty Co phAn DAu tu Hai Rat Thu DO Lai vi tri Dai din 
Cong ty tai Nha Trang de trien khai cong tic chuan bi dau tu Dv 
an TM1 Nha Trang 

Thang 03/2017 d6n nay: 

Cong ty Co phAn DAu tu Hai Ph& tai cac vi tri: Chuyen vien Van 
phong HDQT, Trglj,  Chu tich HDQT kiem Thu k5,  cong ty kiem 
Chanh Van phong HDQT, Trg 15,  Chu tich HDQT kiem Thu 14 
cong ty kiem Chanh Van phong HDQT kiem Gam d6c Ban dAu 
tu, Trg 15,  Chu tich HDQT kiem Chanh Van phong HDQT kiem 
Pho T6ng Gam d6c C6ng ty, Ph6 T6ng Gam d6c kiem Chanh 

Van phong Cong ty kiem Gam d6c Ban Kinh Doanh. 

Thang 04/2024 an nay: C6ng ty Co phAn DAu tu Hai Phat tai vi tri Thanh vien HDQT 

Thang 08/2018 den thing 
10/2024 

Cong ty CO phan HP Ha Ming tai vi tri Chutich HDQT 

Thang 08/2018 den thing 
10/2024 

Cong ty CO phan HP 'Jong MO tai vi tri Chu tich HDQT 

Thing 04/2021 den nay: 
Ong ty TNHH HP Hospitality Nha Trang Lai vi tri Pho T6ng 

Gam doc 

Thang 07/2020 den nay: 
TOng clang ty xay dung citing trinh giao thong 5 - CTCP tai vi tri 
Thanh vier' Ban Kiem soat 

Thang 06/2024 den nay: 
Cong ty Co phAn Tap doan Hai Phat Land tai vi tri thanh via 
HDQT 

Thang 07/2024 den nay: 
Ong ty Co phAn DAu tova Xfiy dung THD tai vi tri thanh vien 
HDQT 

Thang 8/2024 den nay: 
Cong ty TNHH MTV Hai Phat — Binh Thuan tai vi tri Chit tich 
cong ty 

Thang 10/2024 d& nay: Cong ty Co phAn Hai Phat Retail tai vi tri T6ng Giant d6c 

2.5. Ong Nguyen Ngqc Than' - Ph6 Tong Clam doe 

- HO va fen: Nguyen Ngoc Than' 
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- Nam sinh: 1983 

- Trinh do hoc vAn, nang 

luc chuyen m6n: 

Th4c sy" xay dung dan dung & cong nghiep 

- Ty le sor him c6 phAn c6 

quyen bieu quyet: 

11 c6 phAn chiem 0,00004% V6n Dieu le Cong ty 

- Chi:1'c 	vu 	dang 	dam 

nhi'em: 

- Tong Gam doc Cong ty TNI-IH MTV Hai Phat — Binh 

Thuan 

- 	PhO T6ng Giam d6c C6ng ty Co phan DAu ttr Hai Phat 

- CHI tich kiem Giam d6c C6ng ty TNHH MVT DAu ttr va 

Phat trien Topaz PM Viet Nam 

- Qua trinh Ong tac: 

Nam 2007 den nam 2011: Pho doan Ttr vAn giam sat Van phong ttr vAn va CGCNXD - 

Trirerng D4i hoc Kien true Ha Ni 

Thang 04/2011 den thang 
11/2020: 

Thang 4/2020 den thang 
11/2020: 

Cong tac tai Cong ty Co phAn DAu ttr Hai Phat, trong d6: 

- 	Tir 20/04/2011 - 21/9/2015: Nhan vien Ban Quan ly du 
an so 2; 

- 	Tir 21/9/2015 - 25/01/2016: Tr?' ly T6ng Giam d6c kiem 
Pilo Phong Ke ho4ch Ky.  thqt; 

- 	Tir 25/01/2016 - 15/11/2016: Phu trach Ban thu 14 kiem 
Trg ly T6ng Giam d6c; 

- 	T& 15/11/2016 - 07/8/2018: Trtre:mg Ban QLDA Hai Phat 
Plaza; 

- 	Tir 07/8/2018 - 17/04/2019: Giam d6c cac du an kiem 
Twang Ban QLDA Hai Phat Plaza; 

- 	Tir 17/04/2019 - 20/4/2020: Tnrarng phOng Ky-  thuAt; 

Giam d6c Ban Kinh to - Ky-  thuAt. 

Thang 12/2020 den thang 
08/2021: 

Gam diic Cong ty TNHH MTV DAu ttr va Phat trien Topaz 

PM Viet Nam. 

Thang 08/2021 den nay: T6ng Giam d6c Cong ty TNHH MTV Hai Phat — Binh Thuan. 

Thang 07/2023 den nay: PH) T6ng Giam d6c Cong ty Co phAn DAu ttr Hai nat. 
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Thang 08/2023 den nay: Chu tich kiem Giam d6c Cong ty TNHH MVT Wu tu va Phat 

trien Topaz PM Viet Nam. 

2.6. Ba N u gn Thi Phulyn N a - Ke' toan trirern 
- HQ va ten: Nguyen Thi Phuang Nga 

- Nam sinh: 1976 

- Trinh d6 hQc van, nang 

hrc chuyen mon: 

Cu.  nhan Kinh to D6i ngoai 

- TS,  1e so* hiru c6 phAn c6 

quyen bieu quyet: 

0 c6 phAn chiem 0% V6n Dieu l'' Cong ty 

- Chirc 	vu 	dang 	dam 

nhiem: 

- 	Ke toan tn.rang Cong ty c6 phAn DAu to Hai Phat 

- Gam d6c Cong ty c6 phAn HVT Bac Kan 

- Qua trinh cong tac: 

Thang 04/1997 den thang 

12/2004: 

Cong ty Lap may va Xay dung 69-2 tai vi tri nhan vien Tai 

chinh Ke toan 

Thang 01/2005 den thang 

05/2008: 

Cong ty co phan Lilama 69-2 vi tri nhan vien Tai chinh Ke 

toan 

Thang 06/2008 den thang 

10/2010: Ke toan  

C6ng ty co phan Lilama 69-2 tai vi tri PhO phong Tai chinh 

Thang 01/2011 den thang 

12/2013: 

Cong ty co phan Dau tu phat trien va KCN Nhan Ma tai vi 

tri Ke toan truomg 

Thang 01/2015 den thang 

07/2015: 

Cong ty co phan Dau tu Hai Phat vi tri nhan vien Tai chinh 

Ke toan 

Thang 08/2015 den thang 

10/2015: 

Cong ty c6 phAn DAu tu Xay dung va TM Thanh Nhan tai vi 

tri Ke toan truOrng 

Cong ty co phan Dau tu Hai Phatvi tri nhan vien Tai chinh 

Ke toan 

Mang 11/2015 den thang 

12/2015: 

Cong ty c6 phAn DAu tu Hai Phat Thil DO tai vi tri Ice toan 

tru'5'ng 

C6ng ty co phan Dau tu Xay dung va TM Thanh Nhan.tai vi 

tri Ke toan twang 
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Thang 01/2016 de'n thang 

06/2022: 

Cong ty co phAn DAu tu Hai Phat Thu D6 tai vi tri K6 toan 

twang 

Cong ty co phan Dau to Xay dung va TM Thanh Nhan tai vi 

tri Ke toan truerng 

Cong ty co phAn DAu tu An Thinh tai vi tri K6 toan tnremg 

Thang 07/2022 d6n thang 

09/2024: 

C6ng ty co phAn DAu tu Xay dung va TM Thanh Nhan tai vi 

tri Ke toan twang 

, g' Cong ty co phan Dau tu An Thinh tai vi tri Ke toan truang 

Ong ty co phAn Tu van Kin truc va Qui hoach Opal Viet 

Nam tai vi tri K6 toan tnrang 

Thang 09/2024 dEn nay: C6ng ty c6 phAn DAu tu Hai Phat tai vi tri Ice toan throng 

Thang 01/2022 den nay: C6ng ty cif=, phAn HVT Bic Kan tai vi tri Giam d'(!)c 

2.10. So lining can WO, Wan vier' 

Se) luting lao d(ing binh guan trong nam 2024 dm C6ng ty la 63 nguari. Mirc thu 

nhAp binh guan hang thang cua ngtreci lao Ong lam viec tai C6ng ty nam 2024 dat binh 

guan la 23.500.000 de)ng/ngued/thang. Tien luting, BHXH va phu cap cua ngueri lao Ong 

luon dugc C6ng ty cham lo day du. 

a) Chinh sach tien luting: Trong nam 2024 Cong ty da thuc hien, dieu chinh chinh sach 

tien luting d6i vai ngued lao dOng de phi' hop vai tinh hinh thuc to san xuAt kinh 

doanh cua Cong ty. 

b) Tien thuang: 

Ngtreyi lao dOng lam viec cong ty dugc nhAn cac khoan tien thuang theo Quy che 

thi dua khen thugng cua C6ng ty nhu thuang t6t, thuang vao cac ngay Le lan nhu 

Giai phong mien nam (30/4), Que)c to lao dOng 1/5, Ngay Qu6c khanh (2/9)... 

c) Thai gier lam viec va nghi nggi: 

Nguoi lao demg dtrgc htromg chinh sach lam viec, nghi ngai theo quy dinh cua phap 

luAt va N'gi quy lao &Ong ctia Cong ty. 

d) Ch6 do pink lgi khac cua ngued lao Ong: 

Thtrc hien tot cac che di) phtic igi khac cho ngtred lao dOng theo quy dinh cua pilaf) 

luAt ve lao dOng. 
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3. Tinh hinh diu tir, tinh hinh thuc hien cac dir an 
3.1. Cac khoin dAti tU km 

a. Cac khoan dAu to tai chinh 

Cong ty khong c6 cac khoan dau tu tai chinh lan trong ram 2024 

b. Cac khoan dAu to vao cac Dv an: 

Trong nam 2024, C6ng ty khong trien khai dAu tu them/dAu tu mai vao cac Dv an. 

3.2. Cac cong ty con, cong ty lien kk 

3.2.1. Cong ty TNHH MTV Hai Phat Binh Thu'An - Doanh nghiep du an 

V6n diEu le: 750.000.000.000 dEng, trong dO Cong ty tham gia gop 
750.000.000.000 dEng, tucmg dtrang 100% von dieu le. 

Linh vuc hog Ong chinh: Kinh doanh, phat trien cac du an BAt d6ng san. 

3.2.2. Cong ty TNHH MTV DAu to va phat trien Dia Oc Ruby 

- Vein diEu le: 1.000.500.000.000 dEng, trong do Cong ty tham gia g6p 
1.000.500.000.000 dEng, tucrng dtrang 100% von diEu le. 
Linh vuc hog d6ng chinh: Kinh doanh, Oat trien cac du an BAt d6ng san 

3.2.3. Cong ty TNHH MOt thanh vien Dia 6c Heritage Viet Nam 
- C6ng ty TNHH M6t thanh vien Dia 6c Heritag trong do Cong ty tham gia gOp 

250.000.000.000 deing, Wang &rang 100% von diet' le. 

- Linh vuc hog d6ng chinh: Hog dOng tu vAn dAu tu 
3.2.4. Cong ty TNHH MTV DAu to va Phat trien Topaz PM Viet Nam 

- Vein diEu le: 5.000.000.000 dEng, trong dO Cong ty tham gia g6p 5.000.000.000 

dEng, tuang dtrang 100% vein diEu 
Linh vuc hoat Ong chinh: Hoat Ong kin trfic va to vAn ky thug 

3.2.5. Cong ty TNHH MTV Diamond IC 
V6n diet' le: 5.000.000.000 dEng, trong do Cong ty tham gia gop 5.000.000.000 
dEng, tuang throng 100% von dieu 

- Linh vuc hog d6ng chinh: Hog d6ng tu vAn dAu to 
3.2.6. Cong ty TNHH Mai Pha Peninsula - Doanh nghiep du an 

V6n diEu le: 510.000.000.000 dEng, trong do Cong ty tham gia gOp 
357.000.000.000 dEng, tucmg &rang 70% vein diEu le. Da gop 198.000.000.000 
dEng 
Linh vuc hog Ong chinh: Phat trien du an Khu do thi mai Mai Pha, Lang San co 

quy mo 91,7ha. 
3.2.7. Ong ty TNHH MTV DAu tu Sapphire 

Vein diet' le: 795.000.000.000 don& trong do Cong ty tham gia g6p 
795.000.000.000 deing, tuang dtrang 100% von diEu le. 
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Linh vgc hog d6ng chinh: Hog d6ng tu van dau tu 
3.2.8. Cong ty CP Tu van dau tu va Quy hoAch quoc to Opal 

V6n didu Id: 5.000.000.000 d6ng, trong do Cong ty tham gia g6p 3.250.000.000 

d6ng, Wang &rang 65% von di'du ld. 

Linh vtrc hog d6ng chinh: Hog d6ng kidn truc va tu van ky thuat co lien quan 

3.2.9. Cong ty TNHH BT Ha Wong 

V6n didu 	350.000.000.000 d6ng, trong dO Cong ty clang 14,  tham gia g6p 

175.000.000.000 d6ng, twang duang 50% von didu ld. Cong ty da thuc g6p 

55.946.786.097 d6ng. 
Linh vgc hog d6ng chinh: Phat tridn dg An BT HA DOng. 

Cac doanh nghidp thu6c nhOrn cong ty con, cong ty lien lcdt ten cua HPX au la 

cac doanh nghidp du an/cac doanh nghidp dau tu bat d6ng san. Trong nam 2024, cac 

doanh nghidp nay chua phat sinh lgi nhuan to hoat d6ng bat d6ng san do nh6m doanh 

nghidp nay dang trong giai dog' tap trung hoan thin h6 sa phapb% phcic vu du an. 

4 Tinh hinh tai chinh 

4.1. Tinh hinh tai chinh 

Dcm vi: d'Ong 

STT Chi tieu Nam 2023 Nam 2024 TS,  le TH 

nam 

2024/TH 
nam 2023 

(%) 

1 T6ng gia tri tai san 9.204.788.089.630 8.348.613.491.190 90,70 

2 Doanh thu thuan 1.155.084.358.480 1.421.170.803.446 123,04 

3 Lqi 	nhuan 	tir 	hog 

d6ng kinh doanh 
98.613.187.835 95.390.584.160 96,73 

4 Lgi nhuan khac 5.918.349.238 12.582.600.028 212,60 

5 T6ng lgi nhuan lcd toan 

trugc thud 
04.531.537.073 107.973.184.188 103,29 

6 Lai nhuan sau thud 
TNDN 

61.156.693.135 70.597.183.652 115,44 

4.2. Cac chi tieu tai chinh chti )411 

So lieu Bao cao tai chinh rieng: 
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Chi tieu Nam 2023 Nam 2024 

1. Chi tieu v'd kith ming thank loan 

+ He s6 thanh toan ngAn han 1,03 1,01 

Tai san ngAn han/Ng ngAn han 
+ W s6 thanh toan nhanh 0,51 0,50 

Tai san ngAn han - Hang ton kho 
Nq ngin han 
2. Chi tieu v'd cacau von 
+ He so Ng/T6ng tai san 0,64 0,59 

+ He s6 NgN6n chit soy him 1,76 1,45 

3. Chi lieu v'd "fling !tic hog! tong 
+ Wing quay hang ton kho 0,34 0,38 

Gia von hang ban/Hang ton kho binh quan 
+ Vong quay tong tai san 0,12 0,16 

Doanh thu thuAn/Tong tai san binh quan 

4. Chi lieu v'd kith riling sink led 
+ He so Lgi nhuAn sau thu&Doanh thu thuAn 5,29% 4,97% 

+ W s6 Lgi nhuAn sau thu6/V6n chit so.  him 1,83% 2,07% 
+ W s6 Lgi nhuAn sau thueVT6ng tai san 0,66% 0,85% 

+ IM s6 Lgi nhuAn tirs hoat dOng kink 
doanh/Doanh thu than 

8,54 % 6,71 % 
 

so lieu Bao cao tai chinh Hop nh t: 
Chi tieu Nam 2023 Nam 2024 

1. Chi lieu vi' kith ming thank loan 
+ He s6 thanh toan ngAn han 1,66 1,64 
Tai san ngAn han/Ng ngin han 
+ W s6 thanh toan nhanh 0,89 0,94 
Tai san ngan han - Hang ton kho 
Nq ngAn han 
2. Chi lieu ve co' cau van 
+ 	He s6 Ng/T6ng tai san 0,57 0,53 

+ 	He se) Ng/V6n chit soy hau 1,31 1,12 
3. Chi lieu v'dniing luc hoyt dOng 
+ Wog quay hang ton kho 0,41 0,39 
Gia von hang ban/Hang ton kho binh quail 
+ Wong quay tong tai san 0,19 0,20 
Doanh thu thuAn/Tong tai san binh quail 
4. Chi lieu v'd khii ming sink lei 
+ He so Lgi nhuAn sau thu&Doanh thu thuAn 8,03% 3,8% 
+ He s6 Lgi nhuAn sau thu&V6n chit so.  hau 3,76% 1,69% 
+ 	He s6 Lgi nhuAn sau thu6/T6ng tai san 1,63% 0,80% 
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Chi tieu Nam 2023 Nam 2024 
+ He so Lai nhuAn tir hog dOng kinh 
doanh/Doanh thu than 10,89% 5,9% 

5. Co' cOu co dong, thay doi von clAu trr cila chit sir hfru 

5.1. CO phi') 

TOng so co phAn: 304.168.581 co phAn. 

Log co phAn: Co phAn phi thong. 

So luting co phAn chuy 'en nhuang tu do: 304.168.581 co phAn. 

luting co phAn han the chuye'n nhucmg: 0 co phAn. 

5.2 Ca chi co &mg Cling ty tai ngay 22/11/2024 nhir sau: 

STT Doituvng - 	A So luvng co phieu 
TS7  il''  sik hitu 

(%) 
SO luvng 
co dong 

1 CO (long sang Ilap 

1.1 Trong nuac 40.839.948 13,43 1 

1.2 Nuac ngoai 0 0 0 

2 

CO (long lern (Sir 

hitu 5% sO cii 

phan co quyen 
bleu quyet) 

2.1 Trong nuac 40.839.948 13,43 1 

2.2 Nuac ngoai 0 0 0 

3 CO (long khac 

3.1 Trong nuoc 262.490.785 86,293 9193 

3.2 Nuac ngoai 837.848 0,275 26 

4 CO ph4u gilt, 0 0 0 

5 
CO phi'eu bi han 
chO chuyehn 

nhuvng 0 0 0 

6 IOng Ong (2) + (3) 304.168.581 100 9.220 

Trong nuac 303.330.733 99,72 9.194 

Nuac ngoai 837.848 0,28 26 

Thong tin co dong Ian so.  hal tir 5% tra len 
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STT Co dong So do phan Ty le so' ham (%) 

1 Do Q4 Hai 40.839.948 13,43 

Tiing cong 40.839.948 13,43 

Tinh hinh thay doi von dau to cua chu soy ham 

STT NOi dung Win dieu le 
tang them 

(nghin ding) 

Win Dieu le 
sau khi tang 
(nghin gong) 

Hinh 
thin 

tang von 

Can co. 

1. 
Thanh lap 

Cong ty nam 
2003 

8.000.000 8.000.000 

- GiAy chting nhan 
,: DKDN 	so 

0500447004 cap 
Ian 	dAu 	ngay 
15/12/2003 

2. 
Tang von lAn 

1: Ngay 
25/02/2007 

7.000.000 15.000.000 

Chao ban 
co phan 
cho c6 
dong 

hien hiru 

- Quyet 	dinh 	s6 
11/QD-DHDCD 
ngay 25/02/2007 
dm Dai hioi dong 
cis;  Bong Cong ty 
Co 	phan 	Xay 
dkmg Du lich Hai 
Phat. 

- Giay 	chirng 
nhan 	Dang 	Ic.) 
kinh doanh thay 
cf6i 	lAn 	thir 	3 
ngay 07/03/2007. 

3. 
Tang von lan 

2: Ngay 
15/02/2008 

285.000.000 300.000.000 

Chao ban 
co phan 
cho co 
&Ong 

hien him 

- Quyet 	dinh 	so 
05/QD-DHDCD 
ngdy 15/02/2008 
cila Dai Ni (long 
co &Ong Cong ty 
Co 	phan 	Xay 
dung Du lich Hai 
nat. 

- Giay chimg nhan 
Dang 	14 	kinh 
doanh thay doi 
Ian thir 4 ngdy 
25/02/2008. 

4. 
Tang von lan 

3: Ngay 
16/04/2011 

450.000.000 750.000.000 

Chao ban 
co phAn 

, 
cho co 
dong 

hien him 

4- 
- Quyetdinh 	so 

0 /QD- 
TD.DKKD/HP 
n gay 16/04/2011  
dm Dai h'icii (long 
, co &rig Cong ty 
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STT NOi dung Win dieu le 
tang them 

(nghin dong) 

Von Dieu re 
sau khi tang 
(nghin (long) 

Hinh 
thik,  

tang von 

Can cir 

Co phan Dau to 
Hai Phat . 

- Giay 	chirng 
nhan 	Dang 	14 
kinh doanh thay 
d'6i 	Ian 	thir 	6 
ngay 29/04/2011,  

- Nghi 	quyet 	so 
04/NQ- 
DHDCD.2017 
ngay 24/11/2017 
dm Dal Ni (long 
co" (long Cong ty 
Co phan Dau ttir 
Hai Phat 

- Giay 	chirng 
nhan 	Dang 14 
kinh doanh thay 
dt;i 	Ian 	thin 	11 
ngay 29/11/2017. 

5. 
Tang von lan 

4: Ngay 
24/11/2017 

450.000.000 1.200.000.000 
Tra co 

tirc bang 
co phieu 

6. 
Tang von Ian 

5: Ngay 
01/12/2017 

300.000.000 1.500.000.000 
Chao ban , 	. 
co phan 
rieng le 

	

- Nghi 	quyet 	so 
42A/NQ-HDQT 
ngay 01/12/2017 
dm 	HOi 	clang 
guar' tri Cong ty 
Co phan Dau ter 
Hai Phat theo tly 

	

,,, 	, quyen 	cua 	vai 
he,i dtmg c'6 (long 

- Giay chirng nhan 
Dang 	4 	kinh,  
doanh thay 	doi 
Fan thir 12 ngay 
11/01/2018 

7. 

Tang von Dieu 
le Ian 6 
Ngay 

22/11/2018 

224.999.850 1.724.999.850 
Tra co 

tirc bang 
co phieu 

- Quye't 	dinh 	so 
73/QD 	ngay 
22/11/2018 	cfra 
MI (long quan tri 
Cong ty Co phan 
Dau tLr Hai Phat 
theo 	uy 	quyen 
ctia Dai hOi dong 
co &Ong 
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STT Ni)i dung Von dieu le 
tang them 

(nghin &Mg) 

Viin Dieu le 
sau khi tang 
(nghin dZing) 

Hinh 
thtirc 

tang von 

Can cu 

- GiAy chirng nhan 
Dang 	k/ 	kinh 
doanh thay 61 
lan thir 13 ngay 
23/11/2018 

8.  
Tang von Dieu 
re lan 7: Ngay 
08/01/2019 

274.963.200 1.999.963.050 

Phat ,  
hanh co 
phieu de 
tang von 

. 
co ph 

tir nguon 
von chil 
so.  hiru 

- Quyet 	dinh 	so 
01/QD-HDQT 
ngay 08/01/2019 
cua 	HOI 	(long 
guar' tri Cong ty 
Co phan Dau tu 
Hai Phat theo uy

A  quyen dm D4i 
hOi dOng co clang 

- Giay chimg nhan 
Dang 	k/ 	kinh 
doanh thay 	dOi 
lAn thir 14 ngay 
11/01/2019 

9.  
Tang von Dieu 

le lan 8: 
16/4/2020 

299.992.010 2.299.955.060 
Tra co 

 

tire bang 
, 	• 

co phieu 

- Quyet 	dinh 	so 
12/QD-HDQT 
ngay 	16/4/2020 
cua 	HOi 	&mg 
guar' tri Cong ty 
Co phan Dau tu 
Hai Phat theo ay 

 quyen 	cua 	134i 
• , 

hOi &Ong co (long 
- GiAy chirng nhan 

Dang 	14 	kinh 
doanh 	thay 	doi 
lAn thir 15 ngay 
20/04/2020 

10. 
Tang von Dieu 
le lan 9: Ngay 

15/10/2020 
344.990.760 2.644.945.820 

Tra c6 
tfr,

c bangCO 
co phieu 

- Quyet 	dinh 	so 
47/QD-HDQT 
ngay 15/10/2020 
cua 	WO 	(long 

u, 	q an tri Cong ty 
phan Dau tu 

Hai Phat theo Uy 
quyen dm D4i 
hOi dOng co (tong 

- Giay chirng nh4n 
Dang 	14 	kinh 
doanh thay 	doi 
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STT N§i dung Vtin dieu I§ 
tang them 

(nghin (long) 

Viin Dieu l§ 
sau khi tang 
(nghin dling) 

Hinh 
thin 

tang win 

Can ct'r 

lan thir 16 ngay 
20/10/2020. 

11. 
Tang von Dieu 
le lAn 10: Ngay 

20/9/2021 
396.739.990 3.041.685.810 

Tra co  
tirc bang 
di phieu 

- Quyet 	Binh 	so 
34/QD-HDQT 
ngay 20/09/2021 
dm HO dong 

qu, phan Dau to 
tri Cong ty 

CO 
Hai yhat theo ity 

 
quyen 	cua Dai 
hei,  &mg co &rig 

- Giay chirng nhan 
Dang 	14 	kinh 
doanh thay 	dei 
lAn thir 17 ngay 
23/09/2021 

5.2 Giao dich co phieu 	Khong co 

5.3 Cic chting khoin khic: Khong c6 

6 Bio cao tac dOng lien quan den mill truirng va xa h§i cfia ding ty 

6.1. Tic Ong len mill truirng 

Nganh nghe kinh doanh chinh cua C6ng ty la xay dung va dAu tu kinh doanh bAt 

san. Do vay trong qua trinh san xuAt kinh doanh co met s6 hoat (King dm ding ty 

gay anh htfang true tiep va gian tier) den mei tnthrig nhu hog Ong van hanh may 

phat dien tai cac tea nha thuec cac Du an do Cong ty lam chit dAu tu, trong qua trinh 

thi cong Ong ty hoac cac nha thAu thi ding van hanh cac may mile thiet bi xay dkmg 

ten ding trtromg xd thai ra cac nguen khi gay tac d'eng den mei tnrimg nhtr may 

xtic, may iii, may ten be tong...Ngoai ra trong qua trinh thuc hien cac thu tic chuAn 

bi dAu to dAu tir Du an, di met se Du an phai chuyen dei muc dich sir dung dAt tir 

dAt treng Ilia sang data va thucrng mai dich vv. Viec thay d6i muc dich sir dung dAt 

trong qua trinh thuc hien cac Du an dAu tu ding gay ra tac deng den mei tnrong 

xung quanh. Mat khac trong qua trinh Cling ty hog deng tai tea nha lam viec, met 

luong rac thai ra hang ngay tai van phong lam viec day ding la met ngu6n nguy co 

gay tac deng xAu den mei trutrng xung quanh. 

Cac sang kien va Nen phap giam thieu Oat thai khi nha kinh: Bao ve m6i tnromg, 

xay dung tucmg lai. 

i. 	Chinh sach van phOng xanh toan dien: 

Nhan thirc dtroc lqi ich dia viec tao ra met mei twang lam viec xanh d6i vai can 

be nhan vien, Hai Phat da thiic dAy met chinh sach lam viec huang tai viec tao ra 
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khong gian xanh gan giif vai thien nhien ket hop vai t6i tru h6a cac ngu6n lgc va 

img dung mph me Ong nghe vao trong qua trinh lam viec. Khong gian lam viec 

cua Cong ty dugc thiet ke mot cach hgp ly ket hgp nhieu khoang khong gian xanh 

vai nhieu san wan. Cay xanh dugc b6 tri hau nhu moi nai trong van phong tao ra 

cam giac than thien, gan gui vai thien nhien, tang them sg thoai mai, can bang ve 

tinh than cho cac can b6 nhan vien. Trong cac host dOng van hoa, Cong ty luon cho 

trong den chinh sach qua tang va khen thtrang bang cay xanh vai tam niem y thirc 

bao ve moi tnrang va lam viec xanh can phai lan toa den timg nguai nhu mot th6i 

quen lam viec. 

	

ii. 	Chinh sach giup giam thieu o nhigm do bgi, khi thai: 

• Tat ca cac phucmg tien,van chuyen nguyen 	(dat, cat, xi mang, da,..) dugc phu 
kin thong xe, nghiem cam cha day, qua tai ngan ngira bgi phat tan ra moi twang. 

• Xay dung cac rao chan tam thai bang ton (cao 3-4m) de ngan khong cho Oat tan 
bgi tir cong twang xay dung ra ben ngoai va dat cac bien canh cao nguy hiem canh 
cong trinh. 

• Tuai Am len be mat cac khu virc tap trung nguyen vat lieu tren cac tuyen &rang xe, 
phucmg tin ltru thong den cong tnrang vai tan suat 2 Fan/ ngay de giam thieu bui 
phat sinh trong qua trinh xay dung den mirc thap nhat. 

• Cac phtrcrng tien van tai, cac may mac, thiet bi sir dung se dugc ki'em tra su phat 
thai khi theo Tieu chuan Viet Nam d6i vai CO, hydrocarbon va khoi bpi (TCVN 
6438-2001). Tat ca cac thiet bi sir dung cho xay dkmg dugc Dang kiem Viet Nam 
cho phep ve sir phat thai. 

• Duang giao thong mat bang san b5i cua du an du dirge lat gach de giam thieu bgi 
bi cuon bay vao khong khi, thiet ke be, tri trong cay xanh trong khu vgc dg an. 

	

iii. 	Chinh sach giam thieu o nhigm do cac ngu6n ntrac thai: 

• Cac loci chat thai ,dtrgc thu gom, phan 	va chuyen den vi tri d6 thai theo quy 
dinh, kh6ng d6 chat thai ran, chat thai dau can dm thiet 131 xung clang chay. 

• Thue lap dat nha ve sinh di d6ng data goc cua khu vgc dg An, cach xa khu a cong 
tnrang va khu dan cu, xa nguon ntrac sir dung. Toan b6 nu&c thai sinh host cda cac 
nha ve sinh se dugc van chuyen xir ly vai tan suat 3 ngay/lan. Sau,khi ket th6c giai 
clop thi cong xay dung, nha ve sinh &lac thao db.", hut bim va lap tra mat bang. 

• Xay dung he th6ng thoat nu&c mua xung quanh dg an, tren do b6 tri cac h6 ga lang 
dgng, bim, can thuCmg xuyen nao vet vai tan suat 2 lan/tuan. Nuac mua khu vgc dg 
An sau khi lang dgng thoat vao he thong thoat nuac chung cua khu vgc. 

	

iv. 	Chinh sach giam thieu o nhiem do chat thai ran: 

• Trong giai doan thi cong xay Ong, toan b0 chat thai ran xay dung dugc k--5,  hop 
(long thu gom van chuyen va xir ly vai dan vi c6 chirc nang van chuyen den nai do 
thai quy dinh cua thanh pho. Rac that se dugc thu gom va van chuyen ra khoi cong 
truang hang ngay. Chu dau to ding 136 tri m6t d6i ding nhan php trach thu gom rac 
thai sinh hog phat sinh trong giai doan xay dung va do vao thimg rac tap trung. 
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• Trong qua trinh van hanh du an, chu dAu to thuc hien quart 1j,,chAt thai ran tien 
phan log CTR tai nguon, (long thai cac khu vuc nhA cao tang, he thong thu gom 
rac thai dugc thiet ke hien d4i, dao bao an toan PCCC. Chu dau ttrI4 hop (tong vai 
cong ty moi truang thu gom N/A xir ly rac thai Oat sinh tir du an. 

v. 	Gam thieu 0 nhiern ti6ng on: 
• Quy dinh t6c d6 xe, may mac khi hog dOng trong khu vuc du an, tren cac dop 

&rang chay qua cac khu din cu tap trung khong qua 10km/h. 

• Nhang may mac gay ra ti6ng on N/A rung Ian trong thi cong chi dugc phep lam viec 
vao ban ngdy, hp the cac tieng Ong Ian: khoan cat be tong, trOn N/A do be tong, 
dao xuc vat) ban dem. 

+ Khong sir dung cac may ruck thi cong da cu, he thiing gign am bi hong, thu6ng 
xuyen bao duOng b6 phAn giant am a cac thiet bi may moc thi cong. 

+ 136 tri cac vach ngan la he th6ng cay xanh tai cac khu vuc phat sinh ti6ng on nhir 
cac khu vuc may Oat dien du phong tai cac khu vuc 	cpc n6ng dieu hea. 

6.2. Tien thy Wang luvng, tieu thy ntrov 

Cong ty cung t6i uu h6a viec tieu thu nang lugng N/A cac ngu6n tai nguyen khac. 
Nam 2024, tieu thp dien cua C6ng ty tai van ph6ng lam viec vai san lugng dien 
225.784 kWh, trung binh 18.815 kWh/thang, lugng ntrac tieu thu tai van phong lam 
viec cua cong ty IA 1.131 m3, trung binh 94.m3/thang. 

6.3 Titan thii phi!) luat ve bao ve moi truirng 

Trong nam 2024, Hai Phat nghiem tuc thuc hien phap lug ve.  bao ve moi twang 
trong cong tac trien khai Du an ten toan he thong, Cong ty me NIA cac Cong ty thanh 
vien deu tuan thu phap lu:at va khong vi phgn cac quy dinh phap lug ve moi twang. 

6.4. Chinh sach lien quan den nguOi lao dOng 

a) S6 *mg lao &Ong, mire 'Iran trung binh d6i vai ngtr6i lao Ong. 

S6 lugng lao Ong binh quan trong nam 2024 dm Cong ty IA 63 ngu6i. Mirc thu 
nhAp binh quan hang thang cua nguai lao dOng lam viec tai Cong ty nam 2024 dg 
binh quan IA 23.500.000 d6rigingtrai/thang. Ti& luang, BHXH va phu cap cua 
nguoi lao dOng luon dugc Cong ty chant lo dAy du. 

b) Chinh sach lao dOng nhim dam bao sire khoe, an toan va ph& lgi cua nguai lao 
d6rig. 

Nam 2024 COng ty da chi phiic lgi cho ngtrOri lao Ong nhan dip L6, Te't vai tong so 
tien IA 324.500.000 d6ng. 

Cong ty da to chirc chuye'n du lick he tham quan tai Cira L6, Nghe An cho can 1)0 
nhan vien vao thang 7/2024. Chuyen di da nfing cao tinh than dog' ket, gan b6 cua 
cac thanh vien trong tog.' he thong Hai Phat d6ng thai cam on nhang no luc va phan 
dau dm can 1)0 nhan vien da cong hie'n hEt minh, cung nhau vuo:t qua kilo khan, thir 
thach ten con throng phat trien ctla TAp doan Hai Phat. 

NO),  14/12/2024, Cong ty da to chdc thanh ding le ki niem 21 nam that-1h 14p, danh 
dAu mot cot m6c quan tong hanh trinh phat trien cua Tap doan Hai Phat. Bu6i le 
da ton vinh nhung that-1h tuu ma Hai Phat ding cac can b0 nhan vier' da dg dugc 
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trong su6t 21 nam, vach ra ice hoach Oat trien trong th6i gian toi, khich le va dOng 
vien tinh than dm can b6 nhan vien Tap doan de hoan thanh cac intic tieu cam ket 
vai lanh dao Cong ty va vai co dong Hai NAL 

Trong nam, cac ngay 1e khac nhtr Ngay qu6c to Phu nit 8/3 va Ngay Phu nil Viet 
Nam 20/10 dtrofc ban lanh dao Cong ty quan tam, cham lo den can b6 nhan vien Hai 
Haat thong qua viec to chirc bu6i du lich tham quan Ninh Binh, tao dieu kien cho 
cac b6 nhan vien nix nghi ngai, giao ltru va tao nen nhang ki niern dep sau nhang 
ngay lam viec cham chi. 

c) Hoat dOng dao tao ngu6i lao Ong: 

Khong c6. 

d) Cac chtrang trinh Oat trien ky,nang va hoc tap 	tpc a h8 tro.  nguoi lao dOng 
dam bao co viec lam va Oat trien sir nghiep 

Kh6ng c6. 

6.5. Bao cao lien quan den trach nhiem d6i voi cong dong dija phuvng 
Trong nam 2024, Cong ty da thuc hien 03 dolt ung h6 d6ng bao khac phpc hau qua 
sau can bao so 3 (Yagi) tai cac dia phuang sau: 

• Ung h0 d6ng bao khac phpc hau qua can bao s6 3 tai huyen Van Lang, tinh Lang 
San: 120 trieu d6ng 

• Ung h6 d6ng bao khac phpc hau qua can bao s6 3 tai huyen Yen Binh, tinh Yen 
Bai: 120 trieu d6ng 

• Ung h6 d6ng bao khac phpc hau qua can bao s6 3 tai tinh Lao Cai: 50 trieu d6ng 

Ngoai ra, Tap doan con hoat Ong ung h6 benh nhan ngheo tai B 'enh vien Da Khoa 
Ha Dong va cac hog dOng giao ltru khac the hien tinh than vi cOng dong cua doanh 
nghiep va can b6 nhan vien Tap doan Hai Phat. 

III. Bat) cao va danh gia ctia Ban Giant (tic 

1. Bao cao kk qua hoat dOng san xuAt kinh doanh 
1.1. WA so chi tieu kinh to tai chinh duxyc Dai hi)i diing co dong 2024 thong qua 

Dun vi: tydon 

Chi lieu 

Cong ty me Him nhat 

TH 
2023 

TH 
2024 

KH 
2024 

% 

TH2024/ 
TH2023 

% 

TH2024/ 
KH2024 

TH 
2023 

TH 
2024 

KH 
2024 TH2024/ 

TH2023 
TH2024/ 
KH2024 

1 3 3 4 5 6 7 8 9 10 11 

1. Doanh 
thu (*) 1.393 1.488 2.223 107% 67% 1.949 1.698 2.800 87,1% 60,6% 

2. LN sau 
A thue 

TNDN 
61 71 69 116% 102% 135 61,50 105 45,6% 58,6% 
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Chi tieu 

Ong ty my HQp nhAt 

TH 
2023 

TH 
2024 2024 

KH% 
TH2024/ 
TH2023 

% 

TH2024/ 
KH2024 

TH 
2023 

TH 
2024 

KH 
2024 

% 
TH2024/ 
TH2023 

% 

TH2024/ 
KH2024 

3. TY I:Y 
chia co 
tfrc 

- - 5% 0% 0% x x x x x 

1.2. Kim di6m mOt so muc tieu nam 2024 

Triin khai Nghi guy& se) 01/2024/NQ- DHDCD ngay 26/4/2024 phien hop D4i hOi 
dong c8 dong nam 2024, Ring giam di& da triin khai chi flit ki hoach SXKD nam 
2024 bao gom mot s8 chi tieu kinh ti, tai chinh va muc tieu Win d8 mot so du an. 

Danh gia chung: Nam 2024 mac du thi trutmg kinh doanh bAt dOng san da c6 nhang 
tin hieu tot, dAn hoi phuc vao guy cu6i nam. Tuy nhien tinh thanh khoan van chua 
cao, chua dat kS,  vong so vai ke hoach. Do do chi tieu ve doanh thu thirc hien khong 
hoan thanh theo ki hoach. 

a) ire cdc chi lieu kinh to tai chinh chit yi.0 

- Trong nam 2024, Cong ty co.  ban da thut hien viec tai cAu truc tai chinh, cu cAu lai 
ty le sa hiru cua cac Cong ty con, Cong ty lien kit. Deing that trong nam 2024 Cong 
ty da thu xep dugc cac ngutm tai chinh a tra no ngan hang, tra ng trai phiiu, thu 
dung han. Dieu nay lam tien a de nang cao hieu qua kinh doanh cho nam 2025 va 
cac nam tiip theo. 

Cong ty da thkrc hien viec tap trung dAy mph cong tac kinh doanh ban bu6n cac san 
phArn du dieu kien nham tao dOng tien kip theri thanh town cac khoan ng din hp. 

- Tuy nhien trong nam 2024, cac chi tieu tai chinh da dugc cai thien rat nhiu so vai 
cac nam truot day. Chi tieu doanh thu va lgi nhuan thkrc hien nam 2024 tang twang 
so vai thkrc hien nam 2023 lAn lugt la 107% va 116%. 

Lgi nhuan sau thu thkrc hien nam 2024, C8ng ty me la 71 tS,  d8ng vugt ki hoach ma 
Dai hOi ang co dong th8ng qua. 

b) Ong hie dhu tcr, M&A 

- Tiip tuc tap trung thao da.  kho khan, wrong mac trong viec hoan thien din tuc phap 
ly cac du an nhu: Dkr an Phil Yen, Du an Mai Pha, Dir an Khu phia Bac thuOc KDT 
so 19, phan khu so 2, TP Bac Giang va cac du an dm cong ty con, cong ty lien kit 
nhu du an Khu dick vu du lich nghi dutng Vinh My tai xa Vinh my, huyen Phu LOc, 
tinh Thira Thien Hui, Du an 5ha Binh Thuan. 

Nam 2024 cong ty da thoai vein thanh cong tai cong ty lien kit nhu: Hai Phat Thu 
DO, Cienco5. 

- Cong ty da va dang xuc tien nhan chuyen nhugng, hgp tac dAu to mot so du an tiem 
nang, c6 chi phi von hgp ly va c6 the tao ra d6ng tien trong nam 2025, 2026 nhu: Du 
an Dao Ng9c, Hem Binh; Du an d6i Ung Du an BT Dien Bien; Du an tai Hung Yen... 
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c) Vi; myc ilea tiers di) cdc du.  an 

Dv an Cao Bang: floan thanh nghi8m thu dtra vao sir dung phan khu 1,4 ha (89 can). 

Tiep tic thtrc hi8n thi ding va hoan thanh phAn mong giai doan 2 phan khu 2,2ha 
(114 can). 

Dv an Bac Giang: Hoan thanh nghi8m thu va ban giao toan be cong trinh thAp tang 
(117/117 can), ha tAng ky-  thuat cua dtr an va ban giao se do cho khach hang. 

Dv an Mai Pha - Lang San: DA giai phOng mat bang met phAn giai doan 1 dtrgc tren 

10ha, hi8n dang hoan thin cac thti tic phap 1)"/ de chuyen doi muc dich sir dung dAt 

lila a Dv an tiep tuc triers khai thtrc hi8n dtr an tir nam 2025. 

Dv an Lao Cai: Da phe cluy8t dtr an dAu to va da du dieu kin ban hang, dang triers 
khai citing tac kinh doanh, thi cong cac hang mtic phi trg (cong hang rao). 

- Dv an Phil Yen: Tie') tuc thi cong hoan thin ding trinh thAp tAng, ha tAng va cai tao 
cac hang mtic phi trg. 

- Du an Vinaconex Hai Yen 1,2: Co ban hoan thanh cong tac chuyen ninrcmg ban buon 
cac to dAt lien ke, Shophouse va thuc hi8n tong thAu thi cong 135 can shophouse. 

d) Cong tac kinh doanh, dich vy ban hang 

- Nam 2024, Cong ty tap trung ban giao nha toan be cong trinh thAp tAng tai dtr an Bac 
Giang. To chirc trien khai cong tac kinh doanh dtr an Cao Bang, Hai Y8n. 

Xay dung, to chirc lai h8 thong dai 1)",  phan phei, ban hang phtic vu kinh doanh cac 

dtr an cua Cling ty lam CHI dAu tu.  

e) Cling tac tai chinh ke loan 

- Trong nam 2024, Cong ty da tong bulk vtrgt qua giai doan kh6 khan, (lac bit tap 

trung thtrc hi8n vi8c tai cAu triic tai chinh, co. cAu lai tj,  18 so.  hire cua cac Cong ty con, 
Cong ty lien k6t. Deng thiyi tap trung xir 17 cong vi8c giai quyet ap luc (long tien tra 
no del vai cac khoan no den han. 

- Lam vi8c vai cac to chirc tai chinh de tiep tuc tai trg Von cho trien khai thi cong: Du 
An Cao Bang giai doan 2, 04 Tea cao tang Dv an Bic Giang, trien khai thi cong Dv 
An Lao Cai va du an Hai Yen. 

TAt toan gel trai phieu 650 t cua MB, 250 tj,  cua Bao Viet, tra nor 1 phan 10 trai phieu 
250 t) PSI (con lai 80/250 ty). 

Chtra thtrc hien chia ce tut 5% nam 2023 va tang yen dieu le theo Nghi quyet dai hei 

deng co dong nam 2024. 

Tinh hinh tai chinh cua Cong ty Van con kilo khan, nhAt la ye deng tien ngin han. 
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Cong tac thu hdi cac khoan hop tac dau Ur con chain, chua dat ke hoach do cac ddi 

tac cling gap khO khan, mot s6 du an vuang mac ve phap ly can c6 them thai gian de 
giai quydt va thao 

j9 ire myc tieu quan lrf nQi bQ va cong lac khdc 

Nam 2024 Cong ty tidp tic ra soat, ca cAu sip xdp lai m6 hinh hoat d6ng, sap xdp lai 
ca cAu nhan su cua Cling ty me va cac Cong ty trong he thdng. Ddn nay viec sip xdp 
ca ban da" hoan thanh; 

Tip tic img dung CNTT trong quan tri didu hanh doanh nghiep; 

Ra soat va hoan chinh bd sung Quy chd, quy dinh, quy trinh quan ly not b6. phi hop 

vai mo hinh hoat d6ng cua Cong ty 

2. Tinh hinh tai chinh 

a) Tinh hinh tai san 
Tai san ngAn han cua nam 2024 chiem 55%/t6ng tai san, vai ca cAu tai san viec thanh 

toan nhanh trong ngin 

Trong nam doanh thu tang so vai ding kS,  Warn truac va Cong ty thic dAy guy& liet 

trong cong tac thu hdi ding no nen cac khoan phai thu dA giam so vai ding kS,  nam 

truac. Lgi nhuan sau thud tang 15%. 

b) Tinh hinh no phai tra 

Trong nam 2024 Cong ty dA dAy nhanh cong tac kinh doanh va thu hdi Ong no nen 

he so ng/t6ng tai san nam 2024 la: 0,59 lAn; he s6 ng/vdn chi so. hau nam 2024 la 

1,45 lAn giam han so vai cling kS7nAm truac. 

Nam 2024 Cong ty dA tap trung tra no cac goi vay tin dung va cac lo trai phidu dao 

han. Ve ca ban, Cong ty da tra du no va g6c trai phidu. 

3. Nhiing cal tien N4' co CAI' to chin, chinh sich, quan 1S,  

Trong nam 2024, sau nhidu n6 luc chi ciao cua H6i ddng quan tri va Ban didu hanh 

c6 phieu HPX da dugc S6 giao dich chimg khoan TP 1-16 Chi Minh chAp thuAn cho 

giao dich town thai gian tra lai kd tir ngay 20/3/2024. Cong ty da thu xdp dugc nhang 

nhu cAu tai chinh cap thidt nhAt dam bao Cong ty hoat d6ng lien tic, da tin hanh tra 

no ddn han, dam phan vai ddi tac de ca cAu, gia han cac khoan no ddn han. Vi vay 

cac chinh sach quan 1j,  cling tap trung vao xfr ly cac kh6 khan tai Cong ty va didu 

chinh cho phi hgp vai tinh hinh thuc to tai Cong ty. 

4. Ke hoach Oat trien trong twang lai 

Toan he thdng xac dinh nhiem vu nam 2025 tidp tic co gAng dd vugt qua giai clop 
khO khan, dac biet tap trung dd thuc hien, xir ly cling viec giai quydt dp luc (long tin 
tra no, nghien ciru dAu to du an mai mot so du an tao da cho giai (loan phat tridn cac 
nam tidp theo 
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4.1. Tii au trim toil' b0 h? thOng 

TiEp tvc xay dung, ca cAu to chirc cua C6ng ty va cac Cong ty con trong he th6ng 
cho phit hop voi tinh hinh mai, tren tinh than de tang hieu qua hog dOng cua C6ng 

ty va tiet kiem chi phi; 

Xay dtmg chitin luroc, ke hoach trung, dai han cua Cong ty va dieu hanh theo ke hoach 
&roc th6ng qua, phe duyet 

4.2. Cling tic di‘u ttr, M&A 

Hoan thien cac thit tvc phap 1y cac dtr an cid &roc giao Nha dAu tu, can hoan thien 
phap 1Y phi' hop vai dieu kien thvc hien du an va tiep tic thtrc hien nhu: Dv an 1,4ha 
Phit Yen, Du an Mai Pha, Du an d6i (mg Dv an BT Dien Bien, Dv an phan khu 2 
Bac Giang. 

Nghien ciru, tim kiem cac du an mai, ca hOi dAu tu mai a do du an g6i dAu cho Cong 

ty dac biet cac du an có the tao dong tien, doanh thu cho nam 2026; than tong guy& 
dinh dAu to cac du an vao thai diem va dieu kien thich hop phi' hop vai rang ltrc tai 

chinh cua C8ng ty. 

Nghien ciru, tim kiem nha dAu to va cac thu tvc can thiet du dieu kien thtrc hien 
chuyen nhuvng 1 phAn du an/du an, hop tAc dAu to tai th&i diem thich hop dm 1 s6 
du an do C6ng ty lam Chit dAu tu de tao dong tien cho ram 2025. 

4.3. Cong tic trien khai 

Cong ty tap trung ngu6n lvc phvc vu ding tac trien khai thi ding du an g6m Cao 

Bang; Cao tAng Bac Giang; ThAp tang Lao Cai; Cao tang Binh ThuAn. Kit s6 mvc 
tett lien d8 cu the: 

+ Du an Cao Bang: Hoan thanh thi ding toan b6 cong trinh thAp tAng va ha tang dm 
du An. 

+ Du an Bac Giang: Khai ding va trien khai thi cong 4 tea cao tAng. 

+ Du an Lao Cai: Tie') tvc trien khai thi cong cac can thAp tAng de ban giao cho khAch 
hang theo tien d8. 

+ Du an Binh Thuan: Hoan thanh thi cong cong cac trinh thAp tAng va khai cong, thi 
cong xong mOng, tang hAm va du dieu kien kinh doanh cong trinh cao tang (Cong trinh 
cao tAng bao g6m 02 thap cao 37 tAng va 02 tAng hAm). 

+ Du an Hai Yen: Hoan thanh nghiem thu dua vao sir dung thi cong 135 can 
shophouse. 

- 'Thtrc hien quy& toan du an da hoan thanh. 
4.4. Nang cao hien qui cong tic kinh doanh 
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Tiep tic cor cAu va to chic lai ding tac ban hang va cong tac quan 1j,  dai ly phan ph6i 
nhAm dat cac mac tieu kinh doanh de ra; 

Nhiem vi kinh doanh: Day mph ban quy san pham con lai tai cac dtr an khi du dieu 

kien nhu Cao Bang, Hai Yen, .... Xay dung phtrang an va trien khai thtrc hien viec 
chuyen nhugng 1 'lan dtr an hoac hqp tic &Au to tai cac thai diem thich hqp de dam 

bao an toan dong tien va hoat d6ng dau to kinh doanh. 

Thu h6i t6i da cong nq tir khach hang theo hqp d6ng da 

Tim kiem cac san pham mai theo phircrng thirc mua si ban le 

4.5. Cling tac tai chinh ke toin 

- Tap trung xay dung ke hoach, can d6i (long tien, thu xep von de thirc hien cac nghia 
vi thanh toan, hoat dOng M&A va trien khai cac du an. 

- Can d6i ngu6n de tra nq g6c, lai trai phieu va cac to chirc tin ding. 

Lva chin don vi kiem toan bao cao tai chinh phit hqp va Oat hanh, cong 1)6 cac bao 
cao tai chinh dung quy dinh hien hanh trinh Dai h6i d6ng c6 dong 

4.6. Cong tic quin ly van hhnh 

Xir lY dirt diem cac vuang mac giira ChU &Au to va cu dan tai cac dtr an. 

Thtrc hien ding tac van hanh sau ban giao nha tai cac dtr an da ban giao nha cho cu 

dan. 

4.7. Ning cao 'fang lire quail tri 

- Thtrc hien cong b6 thong tin theo quy dinh; 

Tiep tic tang cuing frng ding CNTT trong quan tri dieu hanh doanh nghiep. 

Ra soat, sira d6i/b6 sung, ban hanh mai cac van ban quan ly not b6; Dac biet thtrc 
hien nghiem ttic khi da ban hanh van ban. 

5. Bao cao dinh gii lien quan den trach nhi?in ve moi truing rya xa hOi elm ding ty 

5.1. Dinh gii lien quan den cac chi tieu moi tririmg 

C6ng ty luon quan tam den viec phat trien kinh to On lien vai bao ve moi truing. 

Khi thirc hien cac Dv an du to Ging ty deu thtrc hien cac bao cao danh gia tic d6ng 

moi truing day du theo quy dinh. Ding thai trong qua trinh sir ding ngu6n dien, 

ntrac tai van phong lam viec va teen cong truang thi Ong, ding ty luon neu cao thirc 

hien cac chinh sach tiet kiem nuac, xa thai mac, rac thai dung nai quy dinh, tiet kiem 

dien va sir ding may moc thi cong dung tieu chuan 1(57 thuat de han the xa thai khi 

dOc hai ra moi truing xung quanh. 

5.2. Dinh gii lien quan den van de ngtroi lao di)ng 
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Con ngueri la y 'eu to quan tong hang diu de doanh nghiep hoat ding va phat 

trien.Nhdn thirc dugc tam quan trong nay mac du tinh hinh Cong ty con nhieu kho 

khan nhung trong 'tam 2024 Cong ty di c6 ging chAm lo cho dpi sing ngueri lao 

Ong, thirc hien day du cac chinh sdch ve tien Luang va cac chinh sdch ph& lgi cho 

ngtreri lao ding trong Cong ty. 

Cong ty di to chirc chuyen du Lich he tham quan tai Cira LO, Nghe An cho can b0 
nhan vien vao thang 7/2024. Chuyen di di nang cao tinh thin doan ket, gin b6 cua 
cac thanh vien trong toan he thing Hai Phat ding then cam an nhang no luc va phin 
&Au cua can bi nhan vier' di cong hien het minh, ding nhau vugt qua kho khan, thir 
thdch tren con duerng phat trien cua Tdp doan Hai Phat. 

- Ngay 14/12/2024, Cong ty di to chirc thanh cong le ki niem 21 nim thanh lip, ddnh 

dAu mot cot m6c quan trong hanh trinh phdt trien cua Tdp doan Hai Phdt. Buii le di 
ton vinh nhang thanh tuu ma Hai Phdt ding cac can b0 nhan vien di dat dugc trong 
suit 21 narn, vach ra ke hodch phdt trien trong then gian tai, khich le va ding vien 
tinh thin dm can b0 nhan vien Tdp doan de hoan thanh cac muc tieu cam ket vai linh 
ddo Cong ty va vai c6 ding Hai Phdt. 

Trong nam, cac ngay le khdc rilur Ngay quic to Phu nir 8/3 va Ngay Phu nit Viet Nam 

20/10 dugc ban linh ddo C6ng ty quan tam, cham lo den can bi nhan vien Hai Phdt 
thing qua viec to chirc buii du Lich tham quan Ninh Binh, tao dieu kien cho cac bi 

nhan vien nu nghi ngai, giao luu va tdo nen nhang ki niem dep sau nhang ngay lam 
viec chain chi. 

5.3. Dinh gia lien quan de'n trach nhiem cua doanh nghiep dOi veri cong diing dia 

phtro'ng 

Trong narn 2024, Cong ty di thLrc hien 03 dgt ling ho ding bao khic phkic hdu qua 

sau can bio s6 3 (Yagi) tai cac dia phircmg sau: 

Ung h0 ding bao khic phuc hdu qua can bao so 3 tai huyen Van Lang, tinh Lung 
San: 120 trieu ding 

Ung h0 ding bao khic phtic h5u qua corn bao s6 3 tai huyen Yen Binh, tinh Yen Bdi: 
120 trieu ding 

Ung ho ding bao khic phpc hdu qua can bao so 3 tai tinh Lao Cai: 50 trieu ding 

Ngoai ra, Tdp doan con hodt ding ling h0 benh nhan ngheo tai Benh vien Da Khoa 

HA Ding va cac hodt ding giao luu khdc the hien tinh thin vi cong ding cua doanh 

nghiep va can bi nhan vien Tdp doan Hai Phat. 

IV. Danh gia cua HOi ding plan tri ye hog dOng cua Cling ty 

1. Dinh gia cua Hoi ding (pan tri ye cac mat hog Ong cua Cong ty 
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Nam 2024 kinh t6 trong va ngoai ntrac van chtra het khimg hoang, thi tru6ng kinh 

doanh bAt d6ng san co dAu hiesu phvc hOi nhung chtra mph me. Ban lanh dao ding 

Wan th6 CBNV Cong ty Co phAn DAu to Hai Phat da kien tri, no Ikrc vuo:t qua khO 

khan, thach thirc, tan dung tot co. h6i de duy tri hog d6ng SXKD, doanh thu va lqi 

nhuan cua ding ty dugc cai thi6n, dam bao do i song cho ngtroi lao d6ng trong Cong 

ty, thkrc hi6n dAy du cac nghia vu voi Nha nuac theo quy dinh. 

2. Dinh gia cua I-18i citing quan tri ve hoat Ong cfia Ban Giant dew cong ty 

a) Nguyen tic giam sat va danh gia cua HDQT 

Nguyen tic giam sat va danh gia cua H6i dOng quan tri thirc hi6n vi6c giam sat hog 

d6ng cua T6ng Giam d6c va Ban diL hanh cong ty theo cac quy dinh tai DiL 16, 

Quy ch6 quan tri, cac quy dinh, quy ch6 quan tri not b6 cua Cong ty va quy dinh cua 

phap luat hi6n hanh. 

Hang thang, qu)",  H6i dOng quart tri va Ban diL hanh có cu6c hop de ki6m tra vi6c 

thirc hi6n cac Nghi quy6t, Quye't dinh va Chi thi cua H6i dOng quan tri dm Ban diL 

hanh va thao Juan v6 ke't qua thkrc hi6n ding nhu nhang de xuAt dm Ban diL hanh 

ve bin phap va giai phap thirc hi6n. Vic danh gia hog dong dm Ban dieu hanh dugc 

HOi &ling quan tri dkra tren cac nguyen tic sau: Thkrc hi6n mvc tieu kinh doanh cua 

cong ty, Trach nhi6m cila Ban diL hanh Nang hyc va chuyen mon ciia cac thanh vien 

Ban diL hanh d6i vai linh vtyc dugc phan cong. 

b) K6t qua giam sat d6i voi Ban Di611 hanh 

Thkrc hi6n dung theo quy dinh tai DiL 16, Quy ch6 quart tri, cac quy dinh, quy ch6 

quan tri not b6 cua Cong ty va quy dinh cua phap luat hi6n hanh, cu th6: 

Chu tri, chi ciao va to chirc thanh cong phien hop Dai h6i dOng co dong thu6ng nien 
nam 2024. 

Chi dao sat sao Ban diL hanh thtrc hi6n cac bin phap kip thud a dtra c6 phiL giao 
dich tra lai. Sau nhiL no lirc chi dao cua HOi dOng quan tri va Ban diL hanh c6 
phiL HPX da dugc So giao dich chimg khoan TP HO Chi Minh chAp thuan cho giao 

dich toan theci gian trof lai ke tir ngay 20/3/2024. 

Don d6c va theo dui tin d6 thirc hi6n k6 hoach san xuAt kinh doanh nam 2024. 

T6 chirc chi dao, giant sat thirc hi6n nghiem tuc quy dinh lien quan den Bao cao tai 
chinh nam 2023, cac Bao cao tai chinh qu3',  cita nam 2024, Bao cao tai chinh ban nien 
nam 2024 va Bao cao thtreng nien nam 2023. 

Giam sat vi6c tri6n khai thirc hi6n cac Nghi quy6t, Quy6t dinh cua HDQT va Dai h6i 
dOng c6 dong da ban hanh, ki6m tra hog d6ng diL hanh ctia Ban TOng giant d6c 
trong hog d6ng kinh doanh. 
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Giam sat, chi dao vies cong b6 thong tin vai awe tieu dam bao tinh minh bach, kip 
theri theo quy dinh. 

Giam sat vic thuc hien cac Quy che, Quy dinh guan 1)",  not b6 cua Cong ty. 

Giam sat hoat d6ng guan ly dieu hanh oh Ban T6ng Giam d6c nham nang cao hi0u 
qua hoat dOng san xuAt kinh doanh va hoan thanh cac chi tieu ke hoach de ra. 

Gam sat vi'ec thuc hien cac Du an do Ong ty lam chii dau tu. 
3. Giant sat tinh hinh ho0 Ong cua Cong ty than thu cac quy dinh cua LuOt 

Doanh nghifp, Luat Ch'ing khoin, Difu If C8ng ty va cac quy dinh cua phi') 
IWO hifn hinh. Cac ke hoach, dinh hirerng cua 118i dOng plan tri. 

Chi dao trien khai thuc hifn va hoan thanh cac chi tieu tai chinh, kinh doanh nam 
2025 cua cong ty sau khi duvc DHDCD phe du)* vai mot s6 chi tieu Ke hoach nam 
2025 nhu sau: 

Chi Wen Cong ty me licrp nhAt 

Doanh thu (tS/ d6ng) 1.606 2.327 

Lqi nhu4n sau thue (tS,  d6rig) 58 137 

C6 tirc (%) 0 0 

Trong do cac muc tieu tr0ng tam la: 
(i) Day manh cong tac kinh doanh san pham tai cac Du an Cao Bang, 04 10 cao 

tang Du an Bic Giang, Du an Hai Yen, Du an Lao Cai... 
(ii) Tiep tuc tap trung co. cau, tai cau true tai chinh va can d6i ngu6n von thanh 

toan dirt diem cac goi trai phieu trong nam 2025. 
(iii) Tiep tuc cc; eau tj',  le ser hiru tai cac cong ty con, cong ty lien ket. 
(iv) Dam bao cac chi tieu tai chinh, 110 s6 an toan von cua doanh nghi6p theo dung 

quy dinh va phu h0p vai doanh nghi6p niem yet. 
(v) Tim kiem cac ngu6n von voi chi phi von h0p 1,, de trien khai thuc hien cac du 

an dung tien d6. 
(vi) Nghien ciru, tim kiem ca hOi dau tu cac du an mai bang cac hinh thirc nhu: 

Dau gia guyen sir dung &At; M&A; Hipp tac dau tu; Nhan chuyen nhugng 
quyen sir dung &At ...tai Ha N0i, Bic Ninh, Bic Giang, Hung Yen, Hoa Binh 
va cac tinh thanh khac c6 chi phi von Imp I. 

(vii) Thuc hien viec chi tra c6 tirc nam 2023 theo Nghi guyet DHDCD. 

V. Quin tri cong ty 

1. 1-18i dOng quan tri 

1.1. Thinh vien va co' cau cua 1-18i d4ng coin tri 

Trong nam 2024, ca cau HOi d6ng guan tri Cong ty c6 su thay d6i 02 thanh vien. 
Ngay 19/04/2024, Ong Vu H6ng San va Ong La Qu6c Dat giri dun tir nhi0rn to cach thanh 
vien HOi d6ng guan tri va den Dai hoi d6ng c6 (long thuerng nien nam 2024, Ong Le Thanh 
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Hai va Le Quang Vinh dugc bau b6 sung thay the cho Ong Vu HOng San va La Queic Dat. 

Nhtr vay, so Wong thanh vien Hoi dOng quart tri truck va sau Dai hOi thuang nien nam 

2024 la 05 thanh 

STT Thanh vien HDQT Chin viNO),  bo nhiem 
NO),  mien 

nhiem 

1.  Ong Di) Quy Hai 
Chili tich 
HDQT 

15/12/2003, ngay 
bat d'au nhiem ky 

mai 2023-2028 la 
21/10/2023 

2.  Ong Nguy& Van Phucrng 
Pho Chu tich 

HDQT 

24/11/2017, ngay 

bat (tau nhiem ky 
mai 2023-2028 la 

21/10/2023 

3.  Ong Nguyen
Ph  

Van Dung 
s:5 Chu t 
H DQTich 

21/10/2023 

4.  Ong Vu HOng San 
vi Thanh 

HDQT 
 'en 

21/10/2023 26/04/2024 

5.  Ong La Qu6c D4t 

Thanh vien 

dOc lap 
HDQT 

21/10/2023 26/04/2024 

6.  Ong Le Thanh Hai 
v Thanh 

HDQT  
ien 

26/04/2024 

7.  Ong Le Quang Vinh 

Thanh vien 
dOc lap 
HDQT 

26/04/2024 

1.1.1. Ong DO QuS,  Hai - Chu tich HIN ang quan tri 

-  HQ va ten: 138 Quy Hai 

- Nam sinh: 1969 

	

- Trinh 	dO hoc van, 

	

nang 	luc 	chuyen 

mon: 

icy six Xay dung dan dung - cong nghiep, Thac sy quan tri 

kinh doanh 
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- TS/ le sa hau c6 phAn 

co quyL bieu quyet: 

40.839.948 di phAn chiem 13,43% von DiL le Cong ty 

- Chirc vu Bang dam 

nhiem: 

- 	Chu tich HDQT Cong ty co phan Dau ttr Hai Phat 

- Chu tich HDQT Cong ty Co phan Thtran mai Dia Oc Binh 

Minh 

- Pho Chu tich HDQT Cong ty Co phAn Hai Phat Kinh BAc 

- Thanh vien HDQT T6ng Cong ty Xay dkrng C6ng trinh 

Giao thong 5 - CTCP 

- Chu tich HO d6ng thanh vien Cong ty TNHH Mai Pha 

Peninsula 

- T6ng Giam d6c Cong ty TNHH Mai Pha Peninsula 

- Qua trinh ding tac: 

Nam 1989 den nam 

1994: 
Cong ty Da xe Ha Tay tai vi tri cong nhan 

Nam 1995 den nam 

2000: 
Sinh vien dm Trutrng Dai hoc Kien trtic 

Nam 2001: 
Cong tac tai Cong ty Xay lAp 665 BD 11 — BO Qu6c phong 

tai vi tri icy str xay dkrng 

Nam 2002 den nam 

2003: 
Citing ty Co phan dAu ttr xay dkrng va kinh doanh nha Quang 

Ninh tai vi tri PhO Gam d6c Chi nhanh Ha Ni 

Thang 12/2003 den 

nay: 
Cong ty Co phAn Xay dung - Du lich Hai Phat (nay la Cong 

ty c6 phAn DAu ttr Hai Phat) tai vi tri Chit tich HDQT 

Thang 11/2014 den 

thang 03/2018: 
Cong ty TNHH my Nghe DCrc Wing tai vi tri Chil tich HOi 

d6ng thanh vien 

Thang 04/2015 den 

thang 01/2024: 
Cong ty Co phAn DAu ttr Hai Phat Thii DO tai vi tri Chu tich 

HDQT 

Thang 01/2024 den 

thang 01/2025: 
Cong ty Co phan DAu ttr Hai Phat Thu DO tai vi tri Thanh vien 

HDQT 

Thang 01/2016 den 

nay: 
Cong ty Co phAn Thuang mai Dia 6c Binh Minh tai vi tri Chu 

tich HDQT 

Thang 03/2016 den 

thang 06/2018: Cong ty Co phAn Hai Phat Kinh BAc tai vi tri Chu tich HDQT 

Thang 06/2018 den 

nay: 
Cong ty Co phAn Hai Phat Kinh BAc tai vi tri Pho Chu tich 

HDQT 
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Thang 04/2016 an 

nay: 
T6ng C6ng ty Xay dung Cong trinh Giao thong 5 - CTCP tai 

vi tri Thanh vien HDQT 

Thang 12/2016 an 

thang 03/2018: 
Cong ty TNHH Phat tri& Dia 6c Hai Phong tai vi tri Chit tich 
H6i doing thanh vien 

Thang 03/2017 den 
than 06/2018: 

Ong ty Co phAn Dia 6c S.E.A Thuan Phu& tai vi tri Chu tich 
HDQT 

Than 09/2017 den 

thang 03/2018: 
Cong ty TNHH MTV Dia 6c Chau San (nay la Cling ty Co 

phAn Hai Phat Retail) tai vi tri Chit tich Cling ty 

Thang 04/2022 an 
nay: 

Cling ty TNHH Mai Pha Peninsula tai vi tri Chu tich H6i doing 
thanh vien 

Thang 03/2023 an 
nay: 

Cong ty TNHH Mai Pha Peninsula tai vi tri T&ig Giarn clific 

1.1.2. Ong Nguyen Van Phulyng - Thanh vien HQi cling quail tri 

Xem chi tiect tai 2.1/2/II_T6 chin va nhan skr/Tinh hinh hoat dOng trong !tam 2024 

1.1.3. Ong Nguyen Van Dung - Thanh vien HQi ding quail tri 

- HQ va ten: Nguyen Van Dung 

- Nam sinh: 1979 

- Trinh d6 hQc van, 

nang 	luc 	chuyen 

mon: 

Thac s5 Kinh to 

- TS,  l' sa hau c6 phAn 
c6 quy'dn biL quy6t: 

381.200 co phAn chiem 0,1253%V6n Di&I l' Cong ty 

- Chic vu dang dam 
nhi 'rn: 

- Thanh vien HDQT kiem T6ng Giam d6c Cling ty Co phAn 

Yen San 
- Ph6 Chu tich HDQT Cong ty Co phAn DAu ttr Hai Phat 

- Chu tich HDQT COng ty Co phAn Tap down Hai Phat Land 
- 	Co yin tai Cong ty Co phAn Eclipse Vit't Nam 

- Qua trinh cong tic: 

Thang 	10/2002 	an 
thing 09/2004: 

°zing ty Co phAn Tu yin DAu ttr va Kim toin V* Nam 
(VICA) tai vi tri Chuyen vien, Tnthng phong du an 

Thang 	09/2004 	an 
thang 04/2007: 

Chi nhanh Sec Giao dich, Ngan hang DAu to va Phat triEn Vi4 
Nam tai vi tri Chuyen vien ThAm dinh, Tin dung 
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Thang 	04/2007 	den 

thang 05/2008: 

Cong ty Co phAn Chang khoan FPT (FPTS) tai vi tri Chuyen 

vien, Truang nhom Tu vAn Tai chinh Doanh nhiep 

Thang 	05/2008 	den 

thang 09/2012: 

Quy DAu tu NhAt Ban Asiavantage Global Limited tai vi tri 

Truang nhom DAu tu. 

Thang 	07/2011 	den 

thang 07/2015: 

Ngan hang TMCP DAu khi Toan CAu tai vi tri Thanh vien HOi 

&Ong Quan tri, PhO T6ng Giam d6c kiem Giam d6c Chi nhanh 

Ba Dinh 

Thang 	07/2015 	den 

thang 11/2018: 

Ngan hang Thucrng mai TNHH MTV DAu khi Toan CAu tai 

vi tri Thanh vien HOi dOng Thanh vien, Ph6 T6ng Giam d6c 

Thang 	08/2019 	an 

thang 11/2020: 

Van phang Doan Dai bieu Qu6c h6i, Hoi clOng Nhan dan va 

Oy ban Nhan dan tinh Quang Ninh tai vi tri Truang ph6ng 

Kinh to tai chinh, Thu 14 Chil tich UBND tinh 

Thang 	11/2020 	den 

thang 10/2022: 

Van phong Tinh ily Dien Bien tai vi tri Thu 14 Bi thu Tinh uS,  

Thang 	10/2022 	den 

nay: 

Cong ty Co phAn Eclipse Viet Nam tai vi tri Co vAn 

Thang 	10/2023 	d6n 

thang 04/2024: 

Cong ty Co phAn DAu tu Hai Phat tai vi tri Thanh vien HDQT 

Thang 	02/2024 	den 
nay: 

Cong ty Co phAn Yen Sun tai vi tri Thanh vien HDQT kiem 

T6ng Giam d6c 

Thang 	04/2024 	den 

nay: 

Cong ty Co phAn DAu tu Hai Phat tai vi tri PhO Chil tich 

HDQT 

Thang 6/2024 den nay: Cong ty CO phan TAp doan Hai Phat Land tai vi tri Chii tich 

HDQT 

1.1.4. Ong Le Thanh Hai - Thanh vien H(ii ding quan tri 
Chi tiet tai mix 2.6/2/II_T6 chirc va nhan str/Tinh hinh hog dOng trong nam 2024 

1.1.5. Ong Le Quang Vinh - Thanh vien qc lap HOi dtmg quart tri 

- H9 va ten: Le Quang Vinh 

- Nam sinh: 1972 

- Trinh dO h9c vAn, nang 

lkrc chuyen mon: 
K9 sir thily loi, K9 six Xay dung CuA dttemg No, Thac 

s9 Quan tri Kinh doanh (MBA) 

- TS,  le ser him c'6 phAn co 

quyen bleu quyet: 
0 c6 ph'A'n, chi6m 0% vein dieu le C6ng ty 
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- Chirc 	vu 	dang 	dam 

nhiem: 

- Thanh vien HDQT kiem T6ng Gam d6c Tong cong ty 

Xay dtmg cong trinh giao thong 5 - CTCP (CIENCO5) 

- Thanh vien HDQT dOclAp Cong ty Co phAn Wu tu Hai 

Phat 

- Qua trinh cong tac: 

Nam 1995 den nam 1998: 
Cong ty Co Phan Tu van thiet ke Duarng 130 tai vi tri Can b0 
Phong thiet Ice 

Nam 1998 den nam 1999: 
Cong ty Co phan Tu van' 	thiet ke Duarng bi5 tai vi tri Tu van 
Gam sat 

Nam 1999 den nam 2008: 
Cong ty Co phans 	Tu van' 	thiet ke Dutrng 1)0 tai vi tri Ph6 

Phong 

Nam 2008 den nam 2010: Cong ty Co phAn DAu tu Hai Phat tai vi tri Truarng Phong 

Nam 2010 den nam 2015: 
Cong ty Co phan Dau tu Hai Phat tai vi tri Pho Ping Giam 

doc 

Nam 2015 den nam 2016: 
C6ng ty Co phan Dau tu Hai Phat tai vi tri Pho Tong Giam 
doe thuarng trtrc 

Thang 09/2015 den thang 

01/2025: 

C6ng ty Co phan DAu tu Hai Phat Thu D6 tai vi tri Pho Tong 

Giam dee 

Thang 05/2016 den nay: 
Tong ding ty Xay dtmg cong trinh giao thong 5 - CTCP 
(CIENCO5) tai vi tri Thanh vien HDQT kiem Tong Giam 
dee 

Thang 04/2024 den nay: 
Cong ty Co phAn DAu tu Hai Phat tai vi tri Thanh vien HDQT 

dOc lap 

1.2. Cac flit' ban/dy ban thuOc H(ii ding (pan tri: Khong c6 

1.3. Hoat Ong ciia 1-1(ii dieing quit) tri 

Trong nam 2024, HOi ding guan tri da thtrc hien dung chirc nang cila minh theo quy 

dinh tai Dieu re, Quy the guan tri, cac quy dinh, quy the guan tri not 1340 cila Cong ty va 

quy dinh cua phap luAt hien hanh, cu the: 

Chili tri, chi dao va to chav phien hop Dai hOi ding c6 (tong thu&ng nien nam 2024. 

Giam sat viec trien khai thtrc hien cac Nghi guyet, Quyet dinh dm HDQT va Dai h0i 
(long co (long da ban hanh, kiem tra hoat dOng dieu hanh dm Ban Tong giam doe 
trong hoat dOng kinh doanh. 

Giam sat viec thtrc hien cac Quy che, Quy dinh guan lyr not b0 dm Cong ty. 
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- Giam sat hog dOng quan ly diEu hanh cua Ban T6ng giam d6c nharn nang cao hieu 
qua hog dOng san xuAt kinh doanh va hoan thanh cac chi tieu kE hoach dE ra. 

- Gam sat viec thuc hien cac Du an do Cong ty lam chi' dAu fix. 

Giam sat viec thuc hien gop von, dAu to thanh lap cac cong ty. 

Gam sat chi dao viec cong b6 thong tin vai muc tieu dam bao tinh minh bach, kip 
thoi theo quy dinh. 

Giam sat tinh hinh hog dOng cua Cong ty tuan thu cac quy dinh cua Luat Doanh 

nghiep, Luat Chirng khodn, DiEu le Cong ty va cac quy dinh cua phap luat hien hanh. 

2. Cac cuOc hop HOi ditmg plan tri trong nam 2024 

Trong nam 2024, HDQT da to chirc 53 phien h9p. Cac cu6c hop HDQT dEu Wan thi' 

dung quy dinh DiEu le Cong ty va quy dinh cua phap luat. 

STT 
• A So Ngh! quyet/ 

Quyet dinh 
NO),  NOi dung 

TS,  leA 

thong 
qua 

1.  01A/NQ-HDQT 18/01/2024 
Cong ty moon ty tai san cua Cong 
Co phan Dau tu An Thinh. 

100% 

2.  01/NQ-HDQT 19/01/2024 

schAm d Thong qua chi' tnrang 	at 
viec chuyen nhuvng quyen sir dung 
dat va tai san tren dat tai Du an Khu 
dan cu do thi Km3, Km4, phirerng 
Hai Yen, Thanh pho Mong Cai, tinh 
Quang Ninh vOi C6ng ty c6 phAn 
Dau tu An Thinh de chuyen nhugng 
cho to chirc khac. 

100% 

3.  01/QD-HDQT 19/01/2024 

ChAm dirt chuyEn nhuorng quyen 
sir dung dAt va tai san tren dAt tai 
Du an Khu dan cu do thi Km3,  

• 
Km4, pluayng Hai Yen, Thanh pho 
Mong Cai, tinh Quang Ninh voi 
Cong ty c6 phAn DAu tu An Thinh. 

 100% 

4.  02/QD-HDQT 19/01/2024 

ChuyEn nhugng quyEn sir dung dAt 
va tai san tren dAt dm mOt s616 dAt 

tai Du an Khu dan cu do thi Km3, 
Km4, phu6ng Hai Yen, Thanh ph6 
M6ng Cal, tinh Quang Ninh. 

100% 
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STT 
SO Nghi quyet/ 

Quyet Binh 
Ngay NOi dung 

Ty l'' 
thong 
qua 

5.  02/NQ-HDQT 27/02/2024 
Thong qua ke hoach to chirc tiQp 
DO h0i dSng c6 (long thlamg nien 
nam 2024. 

100% 

6.  02A/NQ-HDQT  01/03/2024 
Thong qua Bao cao tai chinh nam 
2023 d5 duvc kie'm toan cila cong 
ty con. 

100% 

7.  02A/QD-HDQT 01/03/2024 

Thong qua Bao cao tai chinh rieng 

nam 2023 cid duvc kie'm toan oh 
Cong ty TNI-IH MTV Dau to va 
Phat trie'n Dia Sc Ruby. 

100% 

8.  02B/QD-HDQT 01/03/2024 

Thong qua Bao cao tai chinh rieng 
nam 2023 d5 dugc kiem toan dm 
Cong ty TNHH MTV Dau to va 

Phat trie'n Topaz PM Viet Nam. 

100% 

9.  02C/QD-HDQT 01/03/2024 

Thong qua Bao cao tai ,chinh rieng 
nam 2023 dä &roc kiem toan cila 
Cong ty TNHH MTV Hai Phat -
Binh Thuan. 

100% 

10.  02D/QD-HDQT 01/03/2024 

Thong qua Bao cao tai,  chinh rieng 
nam 2023 d5 dirgc kiem toan dm 
Cong ty TNHH MTV Dia Sc 
Heritage Viet Nam. 

100% 

11.  02E/QD-HDQT 01/03/2024 

Thong qua Bao cao tai chinh rieng 

ram 2023 dä duqc kie'm toan dm 
Cong ty TNHH MTV Diamond IC. 

100% 
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STT 
SO Nghi quyet/ 

Quyet dinh 
NO),  NOi dung 

Ty l'' 
thong 
qua 

12. 02G/QD-HDQT 01/03/2024 

Thong qua Bao cao tai chinh rieng 
nam 2023 da (lucre kie'm toan cila 
Cong ty TNHH MTV Dau to 
Sapphire. 

100% 

13. 02H/QD-HDQT 01/03/2024 
Thong qua Bao cao tai chinh rieng 
nam 2023 da duot kie'm toan dm 
Cong ty TNHH Mai Pha Peninsula. 

100% 

14. 03/NQ-HDQT 04/03/2024 

Phien hop H6i d6ng guar' tri ngdy 
04/03/2024 

1. HOi d6 ng quan tri phan cap, giao 
nhiem vu cho Tong Giam doc; 

2. Th6ng qua ke hoach kinh doanh 
nam 2024. 

100% 

14. 03/QD-HDQT 04/03/2024 
HOi &mg quan tri phan cap, giao 
nhiem vu cho Tong Giam doc. 

100% 

15. 04/QD-HDQT 04/03/2024 
Thong qua ke hoach kinh doanh 

nam 2024. 
100% 

16. 04/NQ-HDQT 12/03/2024 

Th6ng nhAt thong qua chu trucmg 
14T ket hqp d6ng, giao dich veri cac 
ben lien quan nam 2023 thuc hien 
theo Nghl quyet dm fli?i clon.  quan 

tri N/A trinh Dai h6i &Ong co dong 
chi.' trucmg 14,  k 'et cac Hop d6ng, 
giao dich vai cac ben lien quan 
Oat sinh trong nam 2024. 

100% 

17. 05/QD-HDQT 20/03/2024 
Ban hanh Quy the t6 chirc hog 
Ong cim Cong ty. 

100% 

18. 06/QD-HDQT 20/03/2024 Giai the Ban Dich vu ban hang. 100% 
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STT 
• So Nghi quyet/ 

Quyet Binh 
NO),  NOi dung 

Ty 1'e'  
thong 
qua 

19.  07/QD-HDQT 20/03/2024 Giai the Ban Quan 1j,  sau au ttr. 100% 

20.  08/QD-HDQT 20/03/2024 

Sap nhap Ban Dich vu ban hang va 
m6t 1)0 phan chirc nang ctia Ban 

, 
Quan 1j,  sau &au ttr vao Ban Kinh 
doanh. 

100% 

21.  09/QD-HDQT 20/03/2024 

Sap nhap mot b6 phan chirc nang 

ctia Ban Quan 1j,  sau &Au ttr vao 

Ban Thiet ke ky-  thuat. 

100% 

22.  05/NQ-HDQT 27/03/2024 100% 

Thong qua,  cac not dung trinh DO 
h6i (long co 'Jong thtrerng nien nam 
2024 va mie'n nhiem, b6 nhiem 
nhan sir quan 1j cila Cong ty. 

23.  10/QD-HDQT 27/03/2024 

Thong qua cac n6i dung trinh 134i 

WO (long co (long thurerng nien nam 
2024. 

100% 

24.  11/QD-HDQT 27/03/2024 
Mien nhiem chirc vu Ph6 T6ng 
giam d6c cl6i vai Ong D6 Q4 
Thanh. 

100% 

25.  12/QD-HDQT 27/03/2024 
B6 nhiem Ong Nguyen Mph Tien 

. 
gill chirc vu PhO Tong Giam Mc. 

100% 

26.  06/NQ-HDQT 28/03/2024 

Dieu chinh tien d6 thkrc hien Du an 
phat trien do thi s6 5A, phtrerng De 
Than', thanh ph6 Cao Bang, tinh 
Cao Bang. 

100% 
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STT 

• So Nghi quyet/ 

Quyet dinh 
Ngay Ni.ii dung 

TS,  le  
thong 
qua 

27.  07/NQ-HDQT 10/04/2024 

- Thong qua chil truung lira ch9n 
dun vi to van phat hanh co phieu de 
tang yen dieul'e Using ty. 

- Thong qua met se nei dung Hei 

long quan tri ily quyen Chu tich 

HOi deng quan tri va thong qua cac 
khoan chi tir Quy phiic 1c/i cho can 
beinhan vien trong Cong ty nam 
2024. 

100% 

28.  08/NQ-HDQT 22/04/2024 
Be sung nOi dung trinh Dail hei 

deng co (long thuong nien nam 

2024. 

100% 

29.  09/NQ-HDQT 26/04/2024 
Bali Pilo Chu tich HO deng quan 
tri Cong ty co phAn DAu to Hai 
Phat nhiem ky 2023 - 2028. 

100% 

30.  10/NQ-HDQT 03/05/2024 

Mien nhiem chirc vv Tong Giant 

dec kiem Ngtrai phtt trach quan tri 
Cong ty dei veri Ong Doan Hem 
Thuan va be nhiem nhan su thay 
the. 

100% 

31.  13/QD-HDQT  03/05/2024 

Mien nhiem chirc vv Tong Giam 
dec kiem Ngtroi phu. trach quan tri 

Cong ty deli voi Ong Doan Ilea 

ThuAn 

100% 

32.  14/QD-HDQT 03/05/2024 

Be 	nhiem 	Ong Nguyen 	Van 
Phuung gift chirc vu Tong Giam 

, 
doe kiem Ngtrei phi,' trach quan tri 

Cong ty. 

100% 

33.  11/NQ-HDQT 03/05/2024 Cong ty vay von. 100% 
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STT 
• A So Nghi quyet/ 

Quyet dinh 
Ngay Ni(i dung 

Tj,  1? 
thong 
qua 

34.  12/NQ-HDQT 06/05/2024 Cong ty vay von tai Ngan hang. 100% 

Phan cong nhiem vu dm cac thanh 

35.  15/QD-HDQT  07/05/2024 vien HOi dZing quan tri Cong ty 
nhiem IcS,  (2023 - 2028) Ian 2. 

100% 

Dieu chinh, 1)6 sung k 'e hoAch lira 
chQn mot so goi than thuc Ice 
hoach lua chon nha thAu giai doan 

36.  12A/NQ-HDQT  10/05/2024 • ' 	' 	 • 100% 
01 cho du An: Khu nha a Phu Hai, 
phiamg Phil Hai, thanh ph6 Phan 
Thi6t, Tinh Binh Thuan. 

37.  12B/NQ-HDQT 13/05/2024 Cong ty vay von. 100% 

Lua ch9n Nha thAu thi cong Giai 
doan 2, phan khu 2ha tir LKO7 an 
LK14 (114 can), goi thAu "Thi 
dog ket cAu phAn mOng, than, xay 

38.  13/NQ-HDQT 14/05/2024 
tho va hoan thien mg ngoai, son 
mat ngoai, Ian can lo gia"- Cong 
trinh: Nha a lien k'e - Du an: Phat 

trie'n 	do 	thi 	s6 	5A, 	dia 	die'in: 

100% 

Phutmg D' Tham, thanh ph6 Cao 
Bang, tinh Cao Bang. 

39.  13A/NQ-HDQT 20/05/2024 

Thong qua chi' trucmg Cong ty 
chAm dirt thuc hien cac Hop thing 
hop tac dau to vai Cong ty co phan 

*, . 100% 
Hai Phat Retail va cac not dung 
khac có lien quan den hog dOng 
san xuAt kinh doanh cua Cong ty. 
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STT 
Se Nghi quyet/ 

Quyet dinh 
NO),  Ni dung 

Ty I? 
thong 
qua 

40.  14/NQ-HDQT 30/05/2024 

- Cong ty chuyen nhtrong toan No' 
c6 phAn ser huu tai Cong ty c6 phAn 
D'Au to Hai Phat Thil D6; 

- Cong ty TNHH MTV DAu to 
Sapphire chuyen nhtrong toan b6 c6 

phAn so hiru tai Tiing cong ty xay 
dung cong trinh giao thong 5 — 
CTCP. 

100% 

41.  15/NQ-HDQT 05/6/2024 

Thong qua viec then khai chi tiet 
Phtrang an phat hanh them co 

• phieu ra cong chimg cho co dong 

hi 'en hiru. 

100% 

42.  16/NQ-HDQT 05/6/2024 
Thong qua b6 116 so clang 14/ chao 
ban them c6 phieu ra cong chtIng 

cho co (long hien him nam 2024. 

100% 

43.  17/NQ-HDQT 10/06/2024 
Ve viec Cong ty vay von tai Ngan 
hang. 

100% 

44.  18/NQ-HDQT 18/06/2024 

- Cong ty 14 Hop d6ng kiem toan 
cac Bao cao tai chinh nam 2024. 

- Phe duyet lira chon don vi kiem 
toan cac Bao cao tai chinh ram 2024 
dm cac Cong ty con. 

100% 

45.  19/NQ-HDQT 19/06/2024 

Lisa chgn nha thAu goi thAu: Thi 
ding ket cAu than, xay the,' va trat 
mat ngoai giai (loan 1 - 40 can thAp 
tang (BT2, BT3, BT5, BT6) dkr an 
Khu nha a Phu Hai, phtrang Phil 
Hai, thanh ph6 Phan Thiet, tinh 
Binh Thuan do Cong ty TNHH 
M6t thanh vien Hai Phat - Binh 
Thuan lam Chti dAu ttr. 

100% 
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STT 
SO Nghi quyOt/ 

QuyOt dinh 
NO),  Nii dung 

1)7  I 
thong 
qua 

46.  20/NQ-HDQT 21/06/2024 
Thong qua ke hoach kinh doanh 
nam 2024 dm cac dan vi thanh 
vien. 

100% 

47.  21/NQ-HDQT 25/06/2024 

Thong qua chili tn.rang cho phep 
Cong ty hqp tac kinh doanh vai cac 
to chirc de dau Ur, xay ching, quan 
17 va khai thac, kinh doanh m0t s6 
phan 10 cao tang thu0c Du an Dau 
to xay dung nha a thtrang mai s6 1 
thu0c ph6 di hi), Khu do thi phia 
Nam, thanh ph6 Wac Giang, tinh 
Bic Giang. 

100% 

48.  22/NQ-HDQT 01/07/2024 

Thong qua chi' truang Cong ty 
cham dirt viec dau to tai Du an khu 
do thi mai My Htmg. 

100% 

49.  22A/NQ-HDQT 01/07/2024 

Thong qua chi' tnrang Cong ty 14 
Hop d6ng T6ng thau thi cong xay 
(king ding trinh Khu dan cu do thi 
tai Km3, Km4, Phuang Hai Yen, 
Thanh ph6 Mong Cai, Tinh Quang 
Ninh vai 'Ring ding ty Co phin 
Xuat nhap khau va Xay dkrng V* 
Nam va ding y cho Cong ty TNHH 
MTV Dau to va Phat trien Topaz 
PM 	Viet 	Nam 	14 	ket 	hop 
d'ong/giao dich veil 'Ring Cong ty 
c6 phan xuat nhap khau va xay 
dkrng Viet Nam. 

100% 
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STT 
SO Nghi quyet/ 

Quyet dinh 
Ngay Nii dung 

Ty I? 
thong 
qua 

50.  23/NQ-HDQT 02/07/2024 

Thong qua chti truing thay d'oi 
Oman thirc nh4n chuyen nhucmg 
diSi vai 135 can nha phO thwmg 
mai (chophouse) tai Du an Khu dan 
cu do thi tai Km3, Km4 phuerng 
Hai Yen, thanh pH') Mong Cal, tinh 
Quang Ninh. 

100% 

51.  23A/NQ-HDQT 18/07/2024 

Thong qua mOt so not dung del vai 
to trai phieu HPXH2124001 phat 
hanh ngay 05/05/2021. 

100% 

52.  16/QD-HDQT 23/07/2024 
BO nhiem Ong Nguyen Viet Dire 

- 	, 
gift chirc NT Pho Tong Giam doe. 

100% 

53.  24/NQ-HDQT 29/07/2024 
Thay d6i dieu kien, dieu khoan trai 
phieu 	gOi 	Trai 	phieu 
HPXH2123008. 

100% 

54.  25/NQ-HDQT 31/07/2024 

Thong qua chil twang Cong ty 
chuyen nhugng cac Hcfp ding mua 
ban 	nha 	pH; 	thuang 	mai 
(shophouse) tai Du an Khu dan cu 
do thi tai Km3, Km4 phuerng Hai 
Yen, thanh phO Mang Cai, tinh 
Quang Ninh. 

100% 

55.  25A/NQ-HDQT 08/08/2024 

Phe duyet Ice hoach Ikra chin nha 
thou, du an Nha or thucmg mai 
doing B6 Ice() dai, doing BIO va 
duerng TT12, phuerng Bic Lenh, 
phuang Binh Minh, thanh pH') Lao 
Cai, tinh Lao Cai. 

100% 
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STT 
A So Nghi quyet/ 

Quyet dinh 
Ngay Ni dung 

Ty q 
 

thong 
qua 

56.  26/NQ-HDQT 15/08/2024 

Thong qua chi' trucmg Cong ty 
cham dirt hoat dOng dau to tai Dv 
an Trung tam dich vv du lich Ham 
Tien - Mill Ne. 

100% 

57.  17/QD-HDQT 16/08/2024 
MiZn nhiem chic vu Pho T6ng 
Giam d6c Cong ty d6i voi Ong 
NguyZn Manh Ti6'n. 

100% 

58.  27/NQ-HDQT 21/08/2024 

MiL nhiem va b6 nhiem nhan sv 
tai Cong ty TNHH MOt thanh vial 
Hai Phat - Binh Thuan va lira ch6n 
nha thau g6i than "Thi c6ng lip 
dung cong va hang rao ton", cong 
trinh Nha 6 Mn hcip thuang mai 
cao tang thu6c Du an Dau to xay 
dking nha a thucrng mai so 1 thu6c 
ph6 di b6, Khu do thi phia Nam, 
thanh ph6 Bic Giang, tinh Bic 
Giang. 

100% 

59.  18/QD-HDQT 21/08/2024 

Mien nhiem va 1)6 nhiem chtic vu 
Chi' tich cong ty, thay d6i Nguoi 
dai dien theo ily quyen quan 1j,  
phan von, thay d6i Ngtr?:ri dai dien 
theo phap luat dm C6ng ty TNHH 
M6t thanh vien Hai Phat - Binh 
Thuan. 

100% 
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STT 
A So Nghi quyet/ 

Quyet dinh 
NO),  NOi dung 

Ty I? 
 

thong 
qua 

60.  19/QD-HDQT 21/08/2024 

Thong qua chit tnrcrng Iva chop 
nha thiu g6i thiu "Thi ding 1ip 

dung cang va hang rao ton", ding 
trinh Nha a hiin hop thuang mai 
cao tang thu6c du an Diu to xay 
dung nha a thucmg mai s6 1 thu6c 
ph6 di be), Khu do thi phia Nam, 
thanh ph6 Bic Giang. 

100% 

61.  28/NQ-HDQT 04/09/2024 Thay doi ke toan twang dm COng 

tY• 
100% 

62.  20/QD-HDQT 04/09/2024 
mien nhiem chirc vu Ke toan 
titan dai vai Ong Le Hong San. 

100% 

63.  21/QD-HDQT 04/09/2024 
BO nhiem ba Nguyen Thi Phucmg 
Nga gilt chirc vv Ka toan trtrang. 

100% 

64.  29/NQ-HDQT 17/09/2024 
Cam kat 118 trq Cong ty TNHH 

. 
Dao Ng9c Xanh KS/ San vay von. 

100% 

65.  30/NQ-HDQT 20/09/2024 

Tam dimg trian khai viec tang van 

diet' le dm Cong ty bang hinh thirc 
chao ban them co phieu ra cong 
chung cho ca clang hien hire. 

100% 

66.  31/NQ-HDQT 24/09/2024 
Thay d6i han muc von vay von luu 
d'6ng tai Ngan hang TMCP Phat 
trian Tp HCM. 

100% 
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STT 
So Nghi quyet/ 

Quyk dinh 
NO),  NOi dung 

Ty I? 
 

thong 
qua 

67.  32/NQ-HDQT 04/10/2024 

Citing ty vay von va phat hanh bao 
lanh thvc hien Hap d6ng tong thAu 
thi cong cong trinh Khu dan ctr do 
thi tai Km3, Km4, phtrang Hai 
Yen, thanh ph6 Mang Cai, tinh 
Quang Ninh. 

100% 

68.  33/NQ-HDQT 17/10/2024 
Thay d6i di 'Eu kien, diEu khoan trai 
phiEu 	g6i 	Trai 	phiEu 
HPXH2123008 (lAn 3) 

100% 

69.  33A/NQ-HDQT 25/10/2024 

Phe duyet viec cong ty thi cong cac 
hang muc canh quan, hang rao Dv 
an, van ph6ng ban hang Du an Khu 
clan ctr do thi tai Km3, Km4, 
phirang Hai Yen, thanh ph6 MOng 
Cai, tinh Quang Ninh. 

100% 

70 . 22/QD-HDQT  07/11/2024 

G6p von thanh lap Cong ty c6 phAn 
Ttr van dau to va Quy hoach quoc 
to Opal va Cu ngtrai dal di 'en theo 
ity quyEn quart 1/ c6 phAn tai doanh 
nghiep. 

100% 

71. 34/NQ-HDQT 19/11/2024 

Lira chon nha thAu thi ding cong 
trinh nha a thAp tang thuOc Dv an 
Nha a thucmg mai &rang B6 Ice° 
dai, duang B 10 va &rang TT12, 
phtKmg BAc Lenh, phtrang Binh 
Minh, thanh ph6 Lao Cai, tinh Lao 
Cai va Cong ty vay von tai Ngan 
hang. 

100% 
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STT 
A 	 A So Nghi quyet/ 

Quyet dinh 
NO),  NOi dung 

Ty I?  
thong 
qua 

72.  35/NQ-HDQT 29/11/2024 

Thong qua chii tnrcrng Cong ty 
chuye'n nhtrang co phan tai Cong ty 
, 	. 	. 	 . 

co phan Dau ttr vi Kinh doanh Bat 
dOng san Hai Phit 

100% 

73.  36/NQ-HDQT 06/12/2024 

The chap ba sung tai san dam bio 
cho viec vay von cCia Cong ty tai 
Ngan hang vi thong qua giao dich 
vai ben lien quan. 

100% 

74.  37/NQ-HDQT 09/12/2024 
Thong qua nOi dung va pham vi Ciy 

quyen cua Cong ty cho Ben tin.' ba. 
100% 

75.  38/NQ-HDQT 25/12/2024 

The chAp 1)6 sung tai san dam bao 
cho viec vay von ctia Cong ty tai 
Ngan hang va thong qua giao dich 
vai ben lien quan. 

100% 

76.  38A/NQ-HDQT 30/12/2024 

Thong qua chii twang d'ong j/ cho 
Cong ty TNHH MTV Hii Mit -
Binh Thuan bin san phArn tai Dkr 
an Khu nhi a Phil Hai, Thinh phO 
Phan Thiet, Tinh Binh Thuan. 

100% 

77.  39/NQ-HDQT 31/12/2024 
Ve viec th6ng qua giao dich vai 
ben lien quan. 

100% 

3. Hoat Ong ctia cac thanh vien dOc 1ap HDQT 

Dai hOi &Ong co dong thirang nien nam 2024 ngiy 26/04/2024 d5 mien nhiem Ong La 

Quac Dat theo nguyen vong ca nhan, bau bO sung Ong Le Quang Vinh vio vi tri thinh 

vien dOc lap HDQT. Thinh vien dOc 14p HDQT tham gia day du cac phien hop HDQT. 

Trong qui trinh hoat &Ong thinh vien dOc lAp HDQT d'a dim ra cac y kien quan trong 

dong g6p vao chitin Itroc phat trien vi hog dOng cua Cong ty, cac de xuAt, giii phap phu 
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h9p Oat sinh trong qua trinh san xuAt kinh doanh cua Cong ty. Cac thanh vier' da dOng 

gop vai tro quan trong trong hoat d6ng quasi tri cua Cong ty. 

4. Hoat clOng cua cac tieu ban/iiy ban tryc thuOc HOi dOng quail tri 
Kh6ng co 

5. Cac khoa dao tao ma cac thanh vien Hoi dong quan tri, thir 147 cong ty tham 
gia cac chiro'ng trinh ve quan tri cong ty trong nam. 

Trong kY can b6 phi trach cong b6 thong tin, this Icy cong ty va can b6 nhan vien cong 
ty (Id tham gia cac bu6i h6i nghi dAo tao, ph6 bien quy dinh va van ban phap IY phuc vu 
nghia vu tuan thu cua cong ty dai chUng niem ye't do Uy ban Chimg khoan Nha mac va 
Sa Giao dich Chimg khoan thanh ph6 H6 Chi Minh to chirc. 

VI. Ban Kiem soat 

1. Thong tin ye thanh vien Ban Kiem soat (BKS) 
Trong nam 2024, co.  cAu Ban Kiem soat Cong ty có su thay d6i 01 thAnh vien. Ngay 

19/04/2024, Ong Bui Disc TuE giri dun tir nhiem to each thanh vien Ban Kiem soat va de'n 
Dai h6i citing c6 (long thuisng nien nam 2024, 'Ong D'O' Mph Quan dugc bAu b6 sung thay 
the cho 'Ong Bui Disc Tu6'. Ngdy 26/04/2024, cac thanh vien Ban Kiem soat hgp N/A bAu 
Ong D6 Mph Quan giir chirc vu truemg ban. Nhu vay, s6 luting thanh vien Ban Kiem 
soat truck va sau Dai h6i thuong nien nam 2024 la 03 thanh vien. 

STT Thanh vien BKS Chic vu 

NO),  bit 
dAu la 

thanh vier' 
BKS 

NO),  
khong con 
la thanh 

vien BKS 

1 Ong Bill Disc Tue' 

Tn.rOng BKS (ngay 
miennhi'em chirc danh 

thanh vien BKS IA 
26/04/2024) 

21/10/2023 26/04/2024 

2 Ong 13.6 Manh Quan 

Truang BKS 

(ngay giit chirc vu 
Truang BKS IA 

26/04/2024) 
21/10/2023 
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STT Thanh via BKS Chirc vu 

Ngay bit 
dAu IA 

thanh vial 
BKS 

NO),  
khong con 
IA thanh 

vien BKS 

3 Ong Chu Viet Hung Thanh vien BKS 21/10/2023 

4 Ong Le Manh Hung Thanh vien BKS 26/04/2024 

1.1. Ong flo Manh Quin — Truimg Ban Kiem suit 

- Ho va ten: DI) Manh Quin 

- Nam sinh: 1980 

- Trinh d6 hoc van, nang lkrc 

chuyen mon: 

Thac sy Tai chinh doanh nghiep va Kiem soat quan 

tri, Cit nhan Tai chinh - Ngan hang 

- TS, 	1e soy hitu c6 pi-Ian có 

quyen bi'eu quyet: 

0 c6 phAn, chiem 0% von dieu 1e Cong ty 

- Chirc vu dang dam nhiem: - 	PhO Ph6ng Tai chinh Ke toan Cong ty Co phAn DAu 

to Hai Phat Thu DO. 

- Ke toan twang Ong ty TNHH BT Ha Dong 

- Ke toan truong Cong ty Co phAn Hai Phat Kinh BAc 

- Thanh vien Ban Kiem soat T6ng Cong ty Xay dung 

Cong trinh giao th6ng 5 - CTCP 

- Qua trinh ding tac: 

Thang 	6/2002 	den 	thang 

12/2002: 

Cong ty TNHH Lien doanh Qu6c to Hoang Gia tai vi 

tri nhan vien Ke toan 

Nam 2003 den nam 2005: 
Ong ty Co phAn Tap doan Thai Binh Throng tai vi tri 

Ke toan twang 

Nam 2006: 
Ngan hang TMCP Hang Hai Viet Nam - So.  giao dich 
tai vi tri Nhan vien Phong nguOn von thanh toan 

Nam 2007 den nam 2013: 
Ngan hang TNHH Lien doanh VID PUBLIC tai vi tri 

PhO Truang Phong Marketing va Phat trien san phAm 
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Nam 2014: 

Ngan hang TNHH Hong Leong Viet Nam — Chi 

nhanh HA NQi tai vi tri Tn.rarne pitting Khach hang 

Doanh nghiQp 

Nam 2015: 
Ngan hang TNHH Hong Leong Viet Nam — Chi 

nhanh Ha NQi tai vi tri Tnrong phong KHCN 

Nam 2016 den nay: 
Cong ty CO phin Diu toHai Phat Thu Do tai vi tri 

PIO phong Tai chinh ke toan 

Thang 06/2018 den nay: Cong ty TNHH BT Ha Dong tai vi tri Ke toan tnrong 

Thang 01/2021 den nay: 
Cong ty CO phin Hai Phat Kinh Bic tai vi tri Ke toan 

truerng 

Thang 07/2023 den nay: 
TOng Cong ty Xay dyng Cong trinh giao thong 5 - 

CTCP tai vi tri thanh vien Ban Kiem soat 

Thang 	10/2023 	den 

04/2024: 

thang Cong ty CO phin Diu ttr Hai Phat tai vi tri Thanh vier' 

Ban Kiem soat 

Thang 04/2024 den nay: 
Cong ty CO phin Diu ttr Hai Phat tai vi tri Truang 

Ban Klein soat 

1.2. Ong Chu Vi0 Hung — Thanh vie!' Ban Kiem snit 

- HQ va ten: Chu Vi0 Hung 

- Nam sinh: 1987 

- Trinh d0 hQc van, nang luc 

chuyen mon: 

Ur nhan Tai chinh - Ngan hang 

- TS,  l' soy hUu co Olin co 

quyen bieu quyet: 

0 co Olin, chiem 0% von dieu 1 Cong ty 

- Chirc vu Bang dam nhi'e'm: Thanh vien Ban Kiem soat Cong ty CO phin Diu to 

Hai Phat 

- Qua trinh eking tac: 

Nam 2010 den nam 2015: Lam viec tai Ngan hang TMCP Diu Khi Toan CAu - 

GPBank vi tri Chuyen vien Quan he khach hang 

Nam 2015 den nam 2017: Lam viec tai Ngan hang TMCP Diu Khi Toan CAu - 

GPBank vi tri Chuyen vien cao cap phe duyet tin dung 

KHCN 

Nam 2017 den nam 2019: Lam viec tai Ngan hang TMCP Diu Khi Toan CAu - 

GPBank vi tri Truerng phong giao dich Cao Thing - 

CN Thu DO 

Nam 2019 den nam 2021: Lam viec tai Ngan hang TMCP Hang Hai - MSB, vi 

tri Giam dOc thim dinh & phan tich tin dung KH SME 
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Nam 2022 den nay: Lam viec tai Cong ty Co phAn DAu to Hai Phat, vi tri 

Chuyen vien Van phong Cong ty 

Thang 10/2023 den nay: Lam viec tai Cong ty Co phAn DAu tlx Hai Phat, vi tri 

thanh vien Ban Kiem soat 

1.3. Ong Le Mph Hang — Thinh vien Ban Ki6m suit 

- Ho va ten: Le Mph Hung 

- Nam sinh: 1970 

- Trinh d6 hoc van, nang lvc 

chuyen mon: 

Ky su duong b6 

- TS/ 1e so' hiru c6 phAn c6 

quyen bieu quyet: 

0 c6 phAn, chiem 0% von dieu 1e COng ty 

- Chdc vu dang dam nhiem: - 	Pho T6ng Giam d6c tai Cong ty c6 phAn Hai Phat 

Kinh Bac 

- Thanh vien Ban Kiem soat tai C6ng ty c6 phAn DAu 

to Hai Phat 

- Qua trinh ding tac: 

Nam 1996 den nam 1999: 
Cong ty xay dung Ong trinh giao thong 829 vi tri can 

b6 ky thuat 

Nam 2000 den nam 2004: 
Chi nhanh Cong ty xay dung cong trinh giao thong 

829 tai TP H6 Chi Minh vi tri PhO Giamd6c 

Nam 2005 den nam 2011: 

Cong ty xay dung cong trinh giao thong 829 vi tri Pho 

Giam d6c 

Chi nhanh Cong ty xay dung ding trinh giao thong 

829 tai TP H6 Chi Minh vi tri Gam d6c 

Nam 2012 den nam 2017: 
Cong ty Co phAn cong trinh va thuang mai Giao thong 

van tai vi tri Pho Tong Giam Mc 

Tir thang 12/2017 den nay: 
Cong ty Co phan Hai phat Kinh Bac vi tri Ph6 T6ng 

Giam doc 

2.2. CLIO hop ciia Ban Kiem soat 

STT 
Ty le 
bieu 

quyet 

Thanh via Ban 
Kiem snit 

S6 bu4i 	Ty le 
hop tham tham du• 

dir 	hop 

Ly do khong 
tham du hop 

1 Ong Bill Dirc Tue 100% 100% 02/02 DHDCD mien 
nhiem chtic danh 
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STT 
Thanh vien Ban 

Kiem soat 

So buei 
hgp tham 

' 
chy 

Ty 10 
tham thy 

hgp 

Ty 10 
. 

bleu 
quyet 

Ly do khong 
tham dir hgp 

thanh vien BKS 
Ice tir ngay 
26/04/2024 

2 Ong Chu Viet Hung 05/05 100% 100% 

3 Ong D6 Manh Quan 05/05 100% 100% 

4 Ong Le Manh Hung 03/03 100% 100% 

DHDCD bau giir 
chirc danh thanh 

 
vien BKS ke tir 

ngay 26/04/2024 

3. Cac giao dich, thu lao va cac khoin Igi ich cua H0i gong quail tri, Ban Tong 
Giam doc va Ban Kiem soat. 

3.1. Lurcrng, thirerng, tha lao, cac khoan lgi ich cua H0i dong quan tri, Ban Tong 
Clam dec va Ban Kiem soat 

a) Luang, thugng, thit lao, cac khoan Iqi ich cua H6i diing quan tri nhtr sau: 

STT Hg va ten Chirc danh 
Thu lao/nam 

(thing) 

1.  Ong D6 Quy Hai Chit tich HDQT 0 

2.  Ong Nguy& Van Phtrang Pho Chu tich HDQT 0 

3.  Ong Nguyen Van Diing Ph6 Chil tich HDQT 0 

4.  Ong Vu Wing San Thanh vien HDQT 0 

5.  Ong La Qu6c Dat Thanh vien d'gc lap HDQT 0 

6.  Ong Le Thanh Hai Thanh vien HDQT 0 

7.  Ong Le Quang Vinh Thanh vien d6c lap HDQT 160.000.000 

b) Luang, thugng, thit lao, cac khoan lgi ich cna Ban Kiem soat nhu sau: 

63 



STT Ho NI ten Chtic danh 
Thii lao/nam 

(ding) 

1.  Ong D6 Mph Quan Truing ban Kiem sodt 200.000.000 

2.  Ong Bill Dirc Tue Tnrong ban Kiem sodt 80.000.000 

3.  Ong Chu Viet Hung Thanh vien Ban Kiem sodt 120.000.000 

4.  Ong Le Mdnh Hung Thanh vien Ban Kiem sodt 80.000.000 

c) Luang, thuerng, cdc khodn loi ich khdc dm Ban T6ng Giam d6c nhu sau: 

STT HQ NI ten Chin danh 
Ltrang/nam 

(diing) 

1.  Ong Nguyen VAn Phucmg .. 	,; Tong GI= doc 508.912.267 

2.  Ong Doan Ma Thudn 7, 	• 	A Tong Giam doc 603.409.294 

3.  Ong Do Quj,  Thanh Pho Tting Gidm d6c 150.470.531 

4.  Ong Nguyen Mph Tien Pho T6ng Gam d6c 273.082.278 

5.  Ong Le Thanh Hdi Pith T6ng Giam d6c 884.105.391 

6.  Ong Nguyen Nguc Than' Pho T6ng Gam d6c 132.028.202 

7.  Ong Nguyen Viet Dire Pho , Tong 	,m d 4  Giaoc 149.269.812 

8.  Ong Le 1-16ng Sun Ke 4  toan truung 450.080.019 

9.  13d Nguyen Thi Phucmg Nga Ke toan trueyng 220.886.181 

3.2. Giao dich co phieu cila nguiri not 1130 va nhilng ngurei lien quan 
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STT 

Ngtrai 

thirc hien 

giao dich 

Chtic 

vu/Quan 

he yeti 

nguiri 

not bo 

Se co phieu so.  him 

dau 14 

Se co phieu so' him 

cuei kk LS,  do 

tang, 

giam S6 co 

phieu 
TS,  le 

Si co 

phieu 
TS,  le 

1 
Ong 	La 

Qugfic Dat 

Thanh 

vien dOc 

16p 

0 0% 
3.000.000 

0,986% 
Mua

, 
 co 

phieu 

2 
Ong 	Chu 

Viet Himg 

Thanh 

vien Ban 

Kim 

soar 

60.000 0,02% 0 0% 
Ban co 

, 
phial 

Ghi 	phieu sa him cuai 141 cita Ong La Quac Dal neu tai myc thu tz! 1 bang tren la s 

lieu cap nhat tai ngay 24/4/2024. Ke tit ngity 26/4/2024 Ong La Oleic Dal khong con gift char 
danh thanh vien d3c lOp HDQT can cci theo Nghl quyat so" 01/2024/NQ-DHDCD czia Dal hOi 

d'O.ng co dong thttetng nien nam 2024 COng ty Co phan flan to Hai Ph& ngay 26/4/2024. 

3.3. Thong tin ve hcrp gong, hoc giao dich da duvc 4 ket hoc di duvc thkrc hien 

trong nam voi cong ty, cac ding ty con, cac cong ty ma cong ty nam quyen kiem sok 

cua thanh vien Hei dung quail tri, Tong Giant doe, cac can be quan ly va nhirng 

nguiri lien quan Uri cac del tuvng not tren. 

Cac hop d6ng/giao dich da dtrgc Cong ty 4 ket mai vai ben có lien quan trong nam 

2024 nhir sau: 
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STT Ten di chirc/ca nhan 
Moi quan 14 lien quan 

voi cong ty 

Thiri diem giao 

dich vOl cong ty 

SO Nghi quyet/ Quyet 

dinh dm DHDCD/ 

HDQT thong qua (neu 

of), neu r8 ngay ban 

hanh) 

Ni dung, se hiving, 

tong Gia tri giao dich 

nam 2024 

1 
Cong ty co phan Hai Phat 

Retail 

T6 chirc có lien quan 

cila ngubi nOi bO, To 

chirc co lien quan dm 

ngutri lien quan cua 

ngutri nOi bO 

01/01/2024- 

30/06/2024 

1.Nghi quyet s'6 39/NQ- 

HDQT ngay 31/7/2019 

2.Quyet dinh so 64/QD- 

HDQT ngay 11/11/2019 

Doanh thu khai tilde 

tang him, phi quan l 

van hanh la 

2.025.229.650 d6ng 

Nghi quyet so 02A/NQ- 

HDQT ngay 

06/01/2017 

Phi thue mat bang, dien, 

nuac, giri xe la 

14.252.565.355 cfong 

Nghi quyet so 39/NQ- 

HDQT ngay 31/7/2019 

Phi dich vu tang ham la 

214.867.104 dizing 

Quyet dinh so 67/QD- 

HDQT ngay 17/9/2018 

Phai tra tien quan l 	von 

Cap trung la 

170.618.623.115 
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STT Ten t6 chirc/ca nhan 
MOi quan h'' lien quan 

veri ding ty 

Thiri diem giao 

dich veri eking ty 

SO Nghi quyet/ Quyet 

dinh cila DHDCD/ 

HDQT thong qua (neu 

co, neu rii ngay ban 

hanh) 

NOi dung, s6 hromg, 

ding Gia tri giao dich 

nam 2024 

Phai tra tien quan 1Yr von 
Cong ty TNHH M6t thanh vien 01/01/2024- Quyet dinh so 67/QD- 

2 Cong ty con tap trung la 
Dau tu Sapphire 31/12/2024 HDQT ngay 17/9/2018 

75.539.841.311 (long 

Phai tra tier' quan l 	von 
Cong ty TNHH MTV Dau tu 01/01/2024- Quyet dinh so 67/QD- 

3 Cong ty con tap trung IA 
va Phat trie'n Dia Oc Ruby 30/12/2024 HDQT ngay 17/9/2018 

36.155.247.582 dong 

C6ng ty con, TO chirc Phai tra tien quan 1j,  von 
C6ng ty TNHH M6t thanh vien 01/01/2024- Quyet dinh so 67/QD- 

4 c6 lien quan cua nguqi tap trung la 
Hai Phat- Binh Thuan 

n6i b6 
30/12/2024 HDQT ngay 17/9/2018 

4.618.044.512 thing 

C6ng ty TNHH M6t thanh vien 

Doanh thu tien din, 

nuac thu6c trach nhi'em 
01/01/2024- Quyet dinh 54/QD- 

5 DAu tu va phat trie'n TOPAZ Cong ty con ctla Ben nhA thau tu van 

PM Viet Nam 
30/12/2024 HDQT ngay 10/12/2020 

theo Hqp (long tu van IA 

20.612.612 dtmg 
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STT Ten to cherc/ca nhan A 
MOi quan h'e' lien quan 

veri ding ty 

Thiri diem giao 

dich vol cong ty 

SO Nghi quyet/ Quyet 

dinh cua DHDCD/ 

HDQT thong qua (neu 

có, neu ro ngay ban 

hanh) 

NOi dung, se luvng, 
X tong Gia tri giao dich 

nam 2024 

01/01/2024- Quy6t dinh 54/QD- Phi dich vu to van 

30/12/2024 HDQT ngay 10/12/2020 2.409.139.376 diong 

Phai tra tin quart ly von 
01/01/2024- Quyet dinh so 67/QD- 

tap trung 8.443.423 
30/12/2024 HDQT ngay 17/9/2018 , 

dong 

Nghi quy6t s6 42E/NQ- 

HDQT ngay 4/12/2017 

Doanh thu dien, nu& 

thirc hien theo flop d6ng 

guar' ly van hAnh IA 
T6 chime co lien quan 

Cong ty Co phAn Dich vu DO 01/01/2024- 645.821.407 d6ng 
6 den nguoi c6 lien quan 

Nghi quy6t so 42E/NQ- 

HDQT ngay 4/12/2017 

Phi dich vu quail ly t6a 

nhA thkrc hien theo Hop 

d6ng quart lY van hanh 

thi PSP 
dm ngtr6i nOi loO 

30/06/2024 

IA 436.540.040 (fang 
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STT Ten to chik/ca nhan 
MOi quan he lien quan 

yeti cong ty 

Thoi diem giao 

dich Wri cong ty 

S6 Nghi quyet/ Quyet 

dinh ciia DHDCD/ 

HDQT thong qua (neu 

co, neu ro ngay ban 

hanh) 

Nei dung, s6 luvng, 

tong Gia tri giao dich 

nam 2024 

7 
C6ng ty TNHH Maipha 

PENINSULA 

Cong ty con, To chac 

c6 lien quan dm ngtroi 

nib6 

01/01/2024- 

31/12/2024 

Quyet dinh so 

71/2019/QD-HDQT ngdy 

25/12/2019 

Chi h6 phi dich vu kiem 

town Id 17.400.000 (long 

8 
Cong ty TNHH HP Hospitality 

Nha Trang 

To chirc c6 lien quan 

den ngi.r6i n6i b6 

01/01/2024- 

31/12/2024 

Quyet dinh s6 

71/2019/QD-HDQT ngdy 

25/12/2019 

Chill() la 3.125.000.000 
, 

&mg 
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3.4. Dinh gia viec thu.c hien cac quy dinh ve quan tri cong ty 

Ong ty da thkrc hien dAy du quy dinh cua Phap luAt ve quan tri Cong ty. 

VI. Bac, cao tai chinh 

1. Y kit.) kFe'm toan 

ChAp nhAn town phAn 

2. Bao cao tai chinh thaw kiim town 

Toan van bao cao tai chinh kiem town rieng ctia Cong ty me va Hop nhAt dA duqc 

Cong ty cong bo chi tiet tai website: https://www.haiphat.com.vn  muc Quan he di 

d'ong/Bao cao tai chinh. 

Noi nhan:  

- Myr kinh 

- btu: VT, VPCT. 

DAI DIEN THEO PHAP LUAT CUA CONG TY 	
).9 

C 	 BONG QUAN TRI 

O CONG TY 

CO PHAN • 

DAU Tlf 
HAI PHAT 

.91
06 

NG - T 
o Quy Hai 
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