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THONG TIN CHUNG

LICH SU HINH THANH VA PHAT TRIEN
g} THONG TIN KHAI QUAT
2000

THONG TIN CHUNG VE CONG TY

Coéng ty TNHH BOT An Sudng An Lac dugc thanh
lap mdi tu du an dau tu BOT An Suong An Lac

TEN GIAO DICH theo Gidy phép dau tu s6 05/GP-DTTN ngay
Tén tiéng Viét: Cong ty C6 phan Dau tu phat trién ha tang IDICO 08/09/2000 cua Bo trudng Bo K& hoach va Bau
Tén tiéng Anh: IDICO Infrastructure Development Investment Joint Stock Company tu.

GIAY PHEP DANG KY KINH DOANH SO 0302095576

bang ky lan dau: cép lan dau ngay 12 thang 12 nam 2007
Sta dai lan thd: 7 ngay 09 thang 10 nam 2024

Cong ty TNHH BOT An Sudng - An Lac chuyén
d6i thanh Cong ty cd phan Dau tu phat trién ha
tang IDICO theo quyét dinh s6 389/Qb-HDTV3
ngay 19/09/2007 cua HOi déng thanh vién Céng

VON PIEU LE

Vén digu 1é: 249.492.000.000 dong ty. V6n diéu & theo dang ky kinh doanh la:
V6n dau tu cua chua sé hiiu: 249.492.000.000 ddng 249.492.000.000 dong.
Bang chi: Hai trdm bén mudi chin ty bon tram chin mudi hai triéu dong.

2010

THONG TIN CHUNG

bia chi: Km 1906 + 700, QL1A, Phudng Binh Hung Hoa B, Quan Binh Tan, CG& phiéu Cong ty c6 phan DBau tu phat trién ha
Thanh phf) Ho ChiMInh, Vlét Nam tang IDICO chinh thiic niém yet trén Sd Giao
dich Chiing khoan Tp.H6 Chi Minh v&i ma chiing

S6 dién thoai: (028) 3750 3042 ; J naa

S5 fax: (028) 3750 2825 khoan HTI tu ngay 20/12/2010.

Website: www.idico-idi.com.vn T

M3 chting khoan: HTI e
San giao dich: HOSE 2011 - nay

Cong ty c6 phan B3au tu phat trién ha tang IDICO
hoat dong 6n dinh dudi su chi dao hd trg ctia Téng
Céng ty IDICO.
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i} NGANH NGHE VA PIA BAN KINH DOANH

NGANH NGHE KINH DOANH DIA BAN KINH DOANH bia ban hoat dong cua Cong ty chu
yéu la TP. H6 Chi Minh, ngoai ra
hoat dong dau tu va thi cong xay lap
ctia Cong ty dién ra 8 mot s6 khu vuc
I&n can nhu Binh Dudng, Béng Nai,
Long An, Tién Giang.

Nganh nghé kinh doanh

1 Xay dung cong trinh dan dung, giao thdng, thuy Igi
2 Xay dung cong trinh dudng sat va dudng bo
3 Xay dung cong trinh cong ich
4 Xay dung cong trinh ky thuat dan dung khac
. an dao Hoang Sa
5 Lap dat hé théng cép, thoat nudc, 16 sudi va diéu hoa khéng khi Qu 9
°y
. L)
"
.5
6 Dau tu xay dung, kinh doanh ha tang ky thuat dé thi, khu cdng nghiép, khu kinh té ) ne
°
v
7 Kinh doanh bat dong san
8 San xuét, lap dat, mua ban thiét bi nganh giao thong (khéng san xuét tai tru sd)
9 Xay dung nha cac loai
10 Thu gom rac khéng déc hai o 3
o0 %o
. \ P
Hoat ddng kinh doanh chinh: Quandao Triong Sa -,
Thu phi st dung dudng bo Du an BOT Cai tao nang cap qudc 16 1A doan An Sudng- An Lac, thi cong xay lap ' {;:" ©
cbng trinh déan dung, giao théng va dau tu cac du an ha tang. s . ¢ o
P n? ® ‘
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A ] . Cong ty C6 phan Dau tu phat trién ha tang IDICO hoat dong theo mo hinh quan tri dudc xay dung va té
THONG TIN VE MO HINH QUAN TRI, TO CHUC chtic theo diém a khoan 1 digéu 137 Luat doanh nghiép 2020 gém Dai hoi ddng c6 déng, Hoi ddng Quan
KINH DOANH VA BO MAY QUAN LY tri, Ban kiém soat va Ban Giam déc

@ DPai hoi déng c6 dong (BHDCD): Bao gom tat ca cac co dong cé quyén bi€u quyét,
PAI Hél DéNG U la cd quan quyét dinh cao nhat cua Cong ty.
CO BbONG

/g HOi dong Quan tri (HPQT): HPQT la cd quan quan ly Céng ty, c6 quyén nhan danh
O Cong ty quyét dinh moi van dé lién quan dén muc dich, quyén Igi cua Cong ty, tru
/" nhiing van dé thudéc thdm quyén cia BPHDCD. S6 lugng thanh vién HDQT Coéng ty

BAN KIEM SOAT 13 05 thanh vién.

=0 Ban kiém soat (BKS): BKS do PHDCP bau ra, thay mat ¢ déng ki€ém soat moi hoat

/
: HOI PONG @& ‘ dong kinh doanh, quan tri va diéu hanh ctia Coéng ty nham dam bao cac Igi ich hgp
~ ~ QUAN TRI phap cua cac c6 dong. S6 lugng thanh vién ctia Ban kiém soat la 03 thanh vién.
BO PHAN . '

KIEM TOAN NOI BO

/gy Ban Giam d6c (BGD): Giam d6c la ngudi dieéu hanh va chiu trach nhiém vé moi mat
hoat déng san xuét kinh doanh cua Céng ty. Céng ty c6 01 Giam déc va 03 Pho

&\) Giam déc do Hoi déng Quan tri bé nhiém, chiu trach nhiém trudéc Hoi dong Quan tri
va DPai hoi dong cd dong vé viéc thuc hién nhiém vu va quyén han dudc giao.

GIAM BPOC

PHONG XI NGHIEP PHONG TRAM THU PHI

KE HOACH XAY DUNG

PHONG

PHONG TAI GIAM SAT AN SUONG -

HAU KIEM AN LAC

HANH CHINH

NHAN SU CHINH KE TOAN

KY THUAT IDICO-IDI

12 IDICO-IDI* BAO CAO THUONG NIEN 2024 13



g} DINH HUSNG PHAT TRIEN

CAC MUC TIEU CHU YEU CUA CONG TY

IDICO-IDI |a tiép tuc tap trung vao cac du an theo hinh thtic hgp tac céng tu (PPP), uu tién cac du an BOT
c6 tinh kha thi va mang lai hiéu qua cao. Ngoai ra, Cong ty ti€p tuc giam sat va kiém soat chat ché hoat
déng thu phi tai du an BOT An Suadng - An Lac, dong thoi ddy manh cong tac quan ly va md réng hoat dong
tiép thi nham tao thém cd hoi viéc 1am cho Iuc lugng xay lap. Bén canh dé, Cong ty chi trong nang cao trinh
dd chuyén moén va dao tao nhan su dé nang cao nang luc canh tranh, thu hat thém nhiéu du an tiém nang.
- Tham gia qua trinh xa héi héa linh vuc dau tu phat trién co s3 ha tang ky thuat dé thi cua
Viét Nam, trong do6 dac biét la dau tu xay dung hé thdng giao théng, do thi, cong trinh ngam theo hinh thic
PPP két hgp khai thac quy dat dé phat trién thi trudng bat dong san.

- Gép phan nang cao hiéu qua cua linh vuc dau tu phat trién ha tang ky thuat dé thi thong
qua viéc hinh thanh mot céng cu tai chinh c6 nang luc huy déng vén, mét dan vi chuyén nghiép trong dau
tu phat tri€n va khai thac cd sé ha tang.

- Hinh thanh mot kénh huy déng von dau tu mdi, huy dong vén dau tu trung va dai han cua cac té
chdc tai chinh, thu hat ngudn vén nhan rdi trong dan va cac thanh phan kinh té dé dau tu phat trién cd sd
ha tang ky thuéat.
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A
CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

Vé mo hinh hoat dong:
Phat trién cong ty ti hoat dong dau tu sang hoat ddong da nganh nghé. Trong do:

- Tép trung trién khai du an dau tu cu thé hoac gop von vao mét Cong ty dang hoat dong dé trién khai moét hay
nhiéu du an.

- Tim cd hdi dau tu, hinh thanh du an va xay dung cong ty lién doanh lién két nham thuc thi du an. Véi tu cach
la mot nha dau tu, Cong ty sé dau tu vén vao cac Cong ty lién doanh lién két dudc thanh lap dé phat huy thé
manh cua cong tac dau tu.

Dé lam nén tang cho hoat dong cua mo hinh nay, Cong ty Me sé gill lai mot s6 du an nén tang chu ldc, con lai
hau hét sé thuc hién lién doanh lién két kéu goi vén dau tu clia t6 chuc tai chinh hodc doanh nghiép khac. Trén
co sd xac dinh Céng ty la thanh vién trong mét tap doan kinh doanh bat déng san khu céng nghiép, mé hinh
hoat dong cua Cong ty sé tién dan dén thanh mé hinh Céng ty Me - Céng ty con.

V& hinh thuic dau tu:

Hinh thic dau tu cua Cbng ty chu yéu la thdng qua dau tu vao cac du an va dau tu vao cac Céng ty lién doanh
lién két. Pay hdu hét cac du an dau tu truc ti€ép co tinh dai han, do dé viéc xay dung mét danh muc dau tu da
dang va hdp ly sé gop phan nang cao hiéu qua su dung vén va tao ra tinh thanh khoan. Khi dau tu vén cé phan
vao cac Cong ty, IDICO-IDI sé c6 xu hudng tham gia Hoi dong Quan tri, Ban ki€ém soat dé co thé thuc day hoat
dbng chung cua Cbng ty va cac Cong ty lién quan. Song song véi ké hoach dau tu vén, Céng ty sé xay dung ké
hoach thoai vén hdp ly trong tling thdi ky d€ thoai von. Viéc nay sé gitup Cong ty quan ly rdi ro dau tu mét cach
t6t han va tao ra cac ¢d héi dau tu mdéi.

CAC MUC TIEU PHAT TRIEN BEN VUNG

Muc tiéu ctia Cong ty la dau tu phat trién ha tang giao thong, gop phan céi thién, nang cao hé thdng cd sé ha tang
phuc vu cho cdng dong va cho su phat trién cua dat nudc. Bong thdi chu trong trong cong tac phat trién kinh té
“xanh”, giam phat thai trong qua trinh hoat dong kinh doanh. Bén canh do, Céng ty cling luén chu trong dén cac
hoat déng an sinh xa hdi nhu cham séc cho gia dinh chinh sach, hé trg cho cac gia dinh khé khan, dong gép vao
cac quy khuyén hoc véi cam két dong hanh hudng dén su phat trién bén viing va chia sé trach nhiém véi xa hoi.




THONG TIN CHUNG

i:& CAC RUI RO

RUI RO KINH TE

Nam 2024, do tinh hinh c&ng thang dia chinh tri kéo
dai da lam anh hudéng dén bién dong gia nang lugng
va tinh hinh lam phat toan cau. biéu nay lam cho
qua trinh cat 1ai suat ctia cac nén kinh t€ I6n nhu My
va chau Au cham lai, lam anh huéng dén dong vén
FDI. Theo Téng cuc théng k&, dong vén FDI dang ky
trong nam 2024 dat 19,73 ty USD, giam 2,3% so vGi
s6 liéu nam 2023. Trong bdi canh kinh té toan cau
con tiéu cuc, Viét Nam van ghi nhan nhiéu tin hiéu
tich cuc. Nh@ su tang trudng manh mé cua nganh
xay dung va dich vu, nén kinh té dat muc tang trudéng
7,09% - cao én tugng trong 15 nam qua. Toan nganh
cbng nghiép tang 8,24%, cao hoan 173% so vdi cung
ky nam trudc. BDong thdi, lam phat dudc ki€m soat 6n
dinh 8 muc 3,63%, thdp hon muc tiéu 4% cua chinh
phu, giup bao vé stic mua cua ngudi dan, giam ap
Iuc chi phi cho doanh nghiép, tao tién dé cho tang
trudng kinh té nam sau.

D6i véi Cong ty, hoat dong kinh doanh c6t 16i cla
Cong ty tap trung vao thi cong xay lap va thu phi
BOT, nén tang trudng cuia Cong ty gan lién vdi nén
kinh t€. Néu kinh t€ suy thoai hoac tang trudng cham,
nhu cau dau tu xay dung it di va cac du an dau tu
cong clia Cong ty co thé bi gian doan hoac tri hoan,
gay kho khan cho IDICO-IDI. Bén canh dé, kinh té
suy yéu cling lam giam Iuu lugng giao théng, anh
hudng truc ti€p dén ngudn thu tU cac du an BOT. bé
han ché rui ro kinh t&, IDICO-IDI chu déng da dang
héa nguén thu va danh muc du an kinh doanh dé
xay dung chién ludc phat trién bén viing va nang cao
hiéu qua kinh doanh. Céng ty cling tim kiém déi tac
chién ludc, huy dong vén dé giam ap luc tai chinh.
Podng thdi, ting dung cong nghé vao quan ly thu phi
BOT, t6i uu chi phi thi cong va theo doéi chinh sach
dau tu céng giup linh hoat diéu chinh danh muc du
an. Ngoai ra, Cbéng ty cling xay dung quy du phong
tai chinh dé€ duy tri thanh khoan, dam bao hoat déng
on dinh trong béi canh kinh té bién dong.

16 IDICO-IDI®

RUI RO LAI SUAT

Trong b6i canh lam phat van 6 muic cao, cac nén kinh
t& I6n nhu My va chau Au tiép tuc duy tri 13i suét cao
nham kiém sodt lam phat. Diéu nay gay ap luc Ién cac
qudc gia dang duy tri lai suat thdp nhu Viét Nam, khién
chénh Iéch |ai suét gia tang va ty gia lién tuc bién déng.
Viéc ty gia tang cao tU dau nam tao ap luc 6n dinh Ién
Ngéan hang Nha nudc, lam déay |én lo ngai vé kha nang
lai suat co thé tang trd lai trong thdi gian téi.

D6 véi IDICO - IDI va cac doanh nghiép cung nganh,
vi cac du an dau tu cong thudng can thdi gian lau dé
thuc hién va thdi gian hoan vén nén thudng phu thuéc
vao ng vay dé tai trg du an. Va bdi vi ng vay chiém
ty trong I6n trong co cdu tai chinh nén bién déng vé
|ai sudt anh hudng dang ké dén chi phi phan ng vay
va tinh hinh hoat dong cua Céng ty. Trong trudng hdp
I&i suét tdng s& dan dén chi phi vay ng cao han, anh
hudng truc ti€p dén chi phi tai chinh va phan Igi nhuan,
doi héi Cong ty can co nhiing bién phap thich hgp dé
quan tri t6t cd cdu tai chinh. Ngoai ra, cac thay doi
trong 1ai sudt cho vay con anh hudng dén kha nang
canh tranh cua Coéng ty. Trong mai trudng lai suét cao
dan dén chi phi tai chinh cao hon, Cong ty budc phai
dua ra cac muc gia cao lam anh huéng dén kha nang
thang thau so vai cac déi thu cé ngudn vén on dinh va
linh hoat han. Bén canh do, phan I16n doanh thu dén tu
viéc thu phi giao thong vén cé tinh 6n dinh trong thdi
gian dai, chi phi lai vay lai chiu bi€n dbng lién tuc cta
thi trudng. Néu khong ki€Em soat dugc bién dong lai
suat, phan chi phi nay cé thé vudt qua dong tién thu
dudc tu cac du an, anh hudng truc ti€p dén kha nang
thanh khoan cua Coéng ty. Nhan thdy tam quan trong
cua viéc quan tri rai ro 1ai suat, ban lanh dao Cbng ty
chu déng xay dung chién lugc quan tri ngudn von hiéu
qua bang cach xay dung kich ban va giai phap tuong
tng, két hgp vdi viéc lién tuc theo doi va cap nhat cac
bién déng trén thi trudng lai suat. Ngoai ra, IDICO-IDI
chu dong da dang hoa ngudn vén bang cach can dai
giia ng vay va vén chu s hiiu nham giam bdét ap luc
tai chinh dong thGi chu déng xay dung mdi quan hé
bén viing vdi cac chu ng.

RUI RO PHAP LY

V6i dac thu hoat dong kinh doanh gan lién vai cac
du an dau tu cong, qua trinh kinh doanh cua Céng
ty gan lién vdi viéc thuc hanh va tuan tha nghiém
ngat cac luat, quy dinh va nghi dinh khac nhau nhu
Luat dau tu céng 2024, Luat dau thau 2023, Luat
xay dung 2014 (sUa doi, bé sung 2020), Luat dau
tu cong 2019, Nghi dinh 15/2021/ND-CP vé quan ly
dd an dau tu xay dung, Nghi dinh 35/2021/NDb-CP
vé Pau tu hgp tac cong tu, cac van ban nghi dinh
vé Quan ly chét lugng cong trinh xay dung, .. Cong
ty can dam bao tinh minh bach, hiéu qua trong qua
trinh st dung vén nha nudc, thuc hién dung quy trinh
khi thi cbng, cam két thuc hién du an dung tién do,
dat chéat Iugng yéu cau va dam bao an toan lao dong.
Bén canh do, viéc la mét Cong ty dugc niém yét trén
Sé Giao dich Chiing khoan Thanh phé H6 Chi Minh,
Luat Chting khoan, Luat Doanh nghiép, Quy dinh vé
Kiém toan va Bao céo Tai chinh, .. gan lién véi qua
trinh hoat dong cua Coéng ty. Vdi tinh than thudng tén
phap luat, ban Ianh dao Cbng ty chu trong nang cao
hi€u biét vé phap luat va nang luc quan tri cong ty.
Cu thé, thanh vién ban lanh dao thudng xuyén tham
gia vao cac khoa dao tao vé quan tri cong ty dé nang
cao cbdng tac quan tri va thuc hién dung cac yéu cau
cua phap luat. Coéng ty cling theo sat cac thay doi
trong cac quy dinh phap luat mdi nhat va cap nhat
lién tuc dén cac phong ban lién quan nham dam bao
quy trinh hoat déng tuan thu dung luat. Bén canh do,
IDICO-IDI cling thudng xuyén dao tao cac can b va
cong nhan vién nham thuc hién ding cac yéu cau
cua phap luat. Céng ty cling dam bao va cam két
tinh minh bach déi véi cac nguyén tac trén thi trudng
ching khoan nhu dam bao tinh minh bach khi cong
bé thdng tin. Ngoai ra, Céng ty chu déng xay dung
hé théng giam sat giup Cong ty phat hién va ngan
chan kip thdi cac rui ro phap ly, déng thdi duy tri méi
quan hé véi cac déi tac luat dé dam bao qua trinh
hoat déng suén sé, déng thGi dam bao cac quyén Igi
cua Cong ty.




THONG TIN CHUNG

{3 CAC RUI RO

RUI RO MOI TRUGNG

Da4i v6i mot doanh nghiép thudng xuyén thi céng céng
trinh nhu IDICO-IDI, nhiing rdi ro lién quan vé moi
trudng va bién doi khi hau khéng chi cé thé gay thiét hai
nghiém trong, lam giam tuGi tho céng trinh, ma con anh
hudng dén chi phi xay dung va bao tri. Ngoai ra, cac quy
dinh phap ly vé bao vé maéi trudng ngay cang dudc that
chat nhu nghi dinh 06/2022/ND-CP vé Quy dinh giam
nhe phat thai nha kinh va bao vé tang O-DON, Théng
tu 38/2023/TT-BCT vé Quy dinh ky thuat do dac, bao
cao, thadm dinh giam nhe phat thai khi nha kinh va kiém
ké khi nha kinh nganh céng thudng,... Nhin chung, cac
doanh nghiép dudc phai dam bao cac yéu cau vé muc
do tac dong dén mbi trudng (BDTM) cua du an, va nhiéu
yéu cau nghiém ngat khac vé giam phat thai carbon,
xU ly nudc thai, quan ly chéat thai ran, ... trong qua trinh
thi cong. Nham han ché cac rui ro nay, IDICO-IDI chu
dong tuan tha phap luat, nadng cao chat ludng cong
trinh, viia dam bao t6i uu hoda chi phi thi cdng va vua
dam bao kha nang canh tranh trong nganh. Cu thé,
IDICO-IDI chu truidng tuan thu cac quy dinh phap luat
hién hanh, déng thdi lién tuc theo doi va cap nhat cac
luat, quy dinh mdi, song song vdi viéc dao tao cho cac
can bd céng nhan vién vé bao vé mdi trudng khi thi
cOng cong trinh va déi méi cong nghé giup dap ting cac
tiéu chi lién quan vé mai trudng.

Daéi v6i cac rui ro lién quan dén bién déi khi hau, Céng
ty chi dong xay dung cac giai phap lam han ché ton
that ti thdi tiét cuc doan bang cach nang cao chét
lugng du an va thiét 1ap hé théng giam sat va cac canh
bdo s6m dé ngan ngua va han ché thiét hai vé con
ngudi va tai san.

18 IDICO-IDI®

RUI RO VAN HANH TRAM THU PHi

Viéc chinh thic ap dung cac tram thu phi khéng
duing da giup Cong ty tiét kiém dang ké chi phi nhan
cbng. Tuy nhién, viéc van hanh céc tram thu phi nay
cling can dam bao cac rui ro vé an ninh di liéu va
tinh 6n dinh clda hé théng ky thuat. Rui ro ky thuat
thudng gap nhat & cac tram thu phi nay la cong
nghé RFID (Radio Frequency Identification) khéng
hoat dong dan dén that thoat trong qua trinh thu phi,
anh hudng dén doanh thu Cbng ty va lam gian doan
lubng giao théng. B&n canh do, trong qua trinh vén
hanh can dam bao vé an ninh do cac céng nghé
nay déu phu thudc két néi mang dé xu ly thong tin.
Diéu nay doi héi chu du an thuc hién t6t cong tac an
ninh, tranh dan dén tinh trang dé 16 théng tin khach
hang, va han ché cac trudng hdp gia mao théng tin.
Cdng ty chu dong thuc hién dong bé nhiéu giai phap
nham han ché rui ro ti qua trinh van hanh cac tram
thu phi. IDICO-IDI uu tién ap dung céng nghé hién
dai va thudng xuyén kiém tra, bao tri nham dam bao
qua trinh hoat dong 6n dinh cta tram thu phi, két
hop véi viéc xay dung hé thdng bao mat viing chac,
dam bao céng tac giam sat va quan tri rai ro dién ra
lién tuc, déng thdi cai thién cd sé dii liéu, giup cac
ri ro lién quan dén an ninh dudc ki€ém soat. Cong ty
cling thudng xuyén dao tao doi ngi ky thuat dé phat
hién cac 16i va xd ly kip thai.
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{3 TINH HINH HOAT BONG SAN XUAT KINH DOANH

KET QUA HOAT BONG SAN XUAT KINH DOANH TRONG NAM

Dan vi tinh: triéu dong

Tong két nam 2024, doanh thu tang 11,24% so véi nam 2023 va vudt 7,21% so vdi ké hoach nam 2023 da dé
ra. Trong do, linh vuc chinh ctia Céng ty la thu phi giao théng co su tang trudng 3% so vdi cung ky nhG vao cac
hoat dong kinh t&, dgi séng da hoan toan 6n dinh, viéc khdi cong va hoan thanh cac tuyén dudng lan can, dac
biét la cac tuyén cao téc gitp cho viéc luu théng hang hoa, van tai hanh khach bang dudng b6 gilia cac vung tré

Chi tiéu Nam 2023 Nam 2024 % Tang/Giam

1 Doanh thu thuan 440.347 489.840 11,24% ) S
nén thuan tién gép phan tac dong tich cuc dén két qua kinh doanh cua Céng ty. Ngoai ra, trong nam hoat déng
2 Gia vbn hang ban 250.826 325.099 29,61% xay lap ciing chiing kién mdc tang tridng manh trong nam, dong gép 5,28% trong cd cdu doanh thu nam nay.
3 Ldi nhuan gop 189.521 164.741 -13,07% Bén canh dé, doanh thu tu hoat tai chinh cua Coéng ty cling tang manh, tang 272,21% so vdi cung ky, nhd vao |ai
_ tu tién gui tang manh. Cac chi phi hoat ddng trong nam cua Cong ty cling c6 muc giam so v8i nam 2023, chi phi
4 Doanh thu hoat dong tai chinh 2.924 10.882 272,21% quan ly doanh nghiép, chi phi tai chinh va chi phi ban hang Ian Iugt giam 37,25%:; 27,73% va 2,76%. Viéc hoan
5 Chi phi tai chinh, ban hang, quan ly 120.752 95.832 20.64% thanh, dua vao su dung hé théng thu phi tu déng khéng duing (giai doan 3) da giup Cong ty giam thi€u dudc cac
A - - = H o . ra ~ by ~ VN . A ~ , . ~ , ~r > ~n ~e N .
doanh nghiép chi phi van hanh tram khéng can thiét, tii dé Igi nhuan truidc thué dat 79,87 ty déng, dat 107% ké& hoach va Igi
6 Ldi nhuan tii hoat dong kinh doanh 71.692 79.790 11,30% nhuan sau thué dat 63,78 ty, tang 11,27% so vGi nam 2023.
7 Ldi nhuan khac 259 75 -70,88%
8 Ldi nhuan trudc thué 71.950 79.866 11,00% 2 - A N
i nhus ; {3 T® CHUC VA NHAN sy
9 Ldi nhuan sau thué 57.321 63.782 11,27%
10 Loi nhuan trén gia cd phiu (dong) 2.229 2.465 10,59% DANH SACH BAN DIEU HANH

Tinh tai ngay 31/12/2024

TINH HINH THUC HIEN SO V3I KE HOACH

Dan vi tinh: triéu dong

S6 lugng CP
5 % T Ty lé Thanh vién Ban diéu hanh Chuc danh s3 hitu ca Ty 1& 3 hiiu (%
chi tia Thuc hian | K€hoach [ o pian | %189/ | e hien . ks (%)
i tiéu < nam % Giam so V@i . nhan
nam 2023 2024 nam 2024 nSm 2023 2024/Ké hoach -
2024 1 Ong Lé Quéc bat Giam doc 31.300 0,125%
o, (o)
1 Doanh thu 443.653 456.916  489.840 11,24% 107,21% 5 ®Ong BUi Van Dan Phé Gidm déc 0 0%
- Al A o (o) n
Thu phi giao thong 440.281  440.281 463,835 5,35% 105,35% 3 Ong Khiidng Quéc Binh Ph6 Giam déc 0 0%
_ ~ . o) 0, ~
Hoat dong khac 3.372 16.635 26,004 671,17% 156,32% 4 ®ng Doan Van Hiing Phé Giam déc 0 0%
. R ) . 0 0 - -
2 Ldi nhuan trudc thué 71.950 75.000 79.866 11,00% 106,49% 5 ®ng Nguyan Trusng Vi K& todn trudng 0 0%
3 Ldi nhuan sau thué 57.321 60.000 63.782 11,27% 106,30% . . . N
NHUNG THAY BOI TRONG BAN DPIEU HANH
4 Ty suét Igi nhuan/Doanh thu 16,22% 16,41% 16,30% 100,49% 99,33% Ban Digu hanh khong co su thay di trong nam 2024
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TINH HINH HOAT PONG TRONG NAM

g:& TO CHUC VA NHAN SU

LY LICH BAN DIEU HANH

Nam sinh: 1978
Ngi sinh: Vinh Long
Quéc tich: Viét Nam

ONG LE QUOC PAT

Giam déc

Trinh dé chuyén moén: Thac sy ky thuat

Qua trinh cong tac:
Cong ty Xay dung Coéng trinh giao théng 677 - Tong Cong ty Xay dung Cong

Tu 3/2001 dén 12/2002
en trinh giao théng 6 - B6 GTVT

Tu 2/2002 dén 12/2007 Céng ty TNHH B.O.T An Sudng An Lac

Tu 1/2008 dén nay Cong ty Co phan D3au tu phat trién ha tang IDICO

Chuc vu hién nay tai Cong ty: Thanh vién HDQT - Giam déc
Chuc vu hién nay tai té chuic khac: Khong co

S6 ¢6 phan nam gil tai thai diém hién nay: 31.300 cé phan
Ty |é s8 hiiu c6 phiéu tai thai diém hién nay: 0,125%

S6 ¢6 phan nam gill tai thdi diém hién nay clia nhiing ngugi cé lién quan: Khdng co

Nam sinh: 1968
Ngi sinh: Bén Tre
Quoéc tich: Viét Nam

ONG BUI VAN DAN

Pho Giam dbc

Trinh dé chuyén moén: Ky su xay dung cau dudng

Qua trinh cong tac:

Tu 7/1993 dén 3/1997 Coéng ty Xay dung S6 8

Tu 4/1977 dén 11/2007 Phan vién KHCN - GTVT Phia Nam

Tu 02/2008 dén 02/2009 Cong ty c6 phan tu van xay dung Hung Phudc

Tu 03/2009 dén nay Cong ty c6 phan D3au tu phat trién ha tang IDICO

Chuc vu hién nay tai Cong ty: Pho Giam déc
Chuc vu hién nay tai té chic khac: Khong co
S6 ¢6 phan nam gill tai thdi diém hién nay: 0 ¢4 phan

Ty & s8 hiiu c6 phiéu tai thai diém hién nay: 0%

S6 cé phan nam gili tai thdi diém hién nay clia nhitng ngugi cé lién quan: Khéng co




TINH HINH HOAT DPONG TRONG NAM

i} TO CHUC VA NHAN SU

LY LICH BAN DIEU HANH (TIEP THEO)

Nam sinh: 1973

Ngi sinh: Thanh Hoa

Quodc tich: Viét Nam

Trinh dé chuyén mon: Cu nhan Kinh t€,
Cu nhan Chinh tri

Nam sinh: 1978
NGi sinh: Hai Phong
Quéc tich: Viét Nam

ONG KHUONG QUOC BINH ONG DOAN VAN HUNG

Pho Giam doc Pho Giam déc

Trinh dé chuyén mén: Ky su xay dung cau dudng

Qua trinh cong tac:

Qua trinh cong tac:

Tu 11/1994 dén 8/1996 Ké toan vién Cong ty Vat tu Van Tai Séng ba 12

huvan vién ohe hiGt k& k¥ thuat va quan IV sa A Phat tridn ds
Tt 7/12001 d&n 9/2002 CIU)‘/en Vlelj p ong.tA i€t k€ ky thuat va quan ly san xuat Cong ty Phat trién do
thi va khu céng nghiép

Tu 8/1996 dén 12/1998 Ké toan trudng Lién doanh Kumagai - Séng ba

huyén vién Phong ké h h ky thuat To 0 E hat trién do thij vé
i1 10/2002 d&n 7/2004 Chuyén vién Phong k& hoach k¥ thuat Téng cong ty dau tu phat trién do thi va

Tu 12/1998 dén 12/1999

Ké& toan vién Lién doanh Séng Pa - Necco /Cong ty Xay dung Séng Da 8

khu céng nghiép Viét Nam

Tu 12/1999 dén 6/2001

Ké& toan trudng Cong ty Thiét bi tu ddong héa Séng ba

Tu 08/2004 dén 04/2008

Trudng phong thiét ké Cong ty C6 phan Tu van dau tu IDICO

Tu 6/2001 dén 3/2003

Ké& toan trudng Cong ty Tu van Xay dung Séng Ba Chi nhanh tai Tuyén Quang

Tu 05/2008 dén 11/2015

Giam déc Cong ty cd phan kiém dinh xay dung IDICO - Vinacontrol

Tu 3/2003 dén 3/2006

Phé K& toan trudng Lién doanh Séng Pa - Jurong

Tu 12/2015 dén 12/2016

Phé Giam déc - Cong ty cd phan D3au tu phat trién ha tang IDICO

Tu 11/2007 dén 8/2009

Chua tich HPQT Coéng ty CP Chting khoan Song Pa kiém thanh vién Ban thanh
lap Cong ty CP Khoang san Song Ba - Tong cong ty Song Pa

Tt 01/2017 dén 07/2020

Téng Coéng ty IDICO

Chuyén vién Phong Tai chinh ké toan Téng cong ty Dau tu phat tri€n do thi va

Tu 08/2020 dén nay

Pho Giam déc - Cong ty cé phan Dau tu phat trién ha tang IDICO

Tu 9/2009 dén 3/2010

khu céng nghiép Viét Nam

Thanh vién chuyén trach Ban ki€ém soat kiém Thu ky Hoi dong Quan tri Tong
céng ty IDICO.

Tu 3/2010 dén 05/2013 Chuc vu hién nay tai Cong ty: Phé Giam déc

Chuc vu hién nay tai té chiic khac: Khong co

Tu 05/2013 dén nay Cong ty c6 phan D3au tu phat trién ha tang IDICO

S6 ¢6 phan nam gil tai thai diém hién nay: 0 ¢4 phan

Chuc vu hién nay tai Céng ty: Thanh vién HDQT - Phé Giam déc Ty & s8 hiiu cb phiéu tai thai diém hién nay: 0%

Chuc vu hién nay tai té chic khac: Khong co S6 ¢6 phan nam gil tai thdi diém hién nay cla nhiing ngugi cé lién quan: Khdng co
S6 ¢6 phan nam gill tai thdi diém hién nay: 0 ¢4 phan

Ty & s8 hiiu c6 phiéu tai thai diém hién nay: 0%

S6 ¢6 phan nam gil tai thdi diém hién nay clia nhiing ngugi cé lién quan: Khdng co
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TINH HINH HOAT PONG TRONG NAM

G SAN VIE | NAM 4UA

g} TO CHUC VA NHAN SU

LY LICH BAN DIEU HANH (TIEP THEO)

Nam sinh: 1981
Ngi sinh: Long An

Quoéc tich: Viét Nam

ONG NGUYEN TRUGNG VU

Ké toan trudéng

Trinh d6 chuyén mén: Cu nhan Kinh té

Qua trinh cong tac:

Tu 2003 dén 2004 Céng ty DVDL Thanh Thanh

Tu 2005 dén 2008 Céng ty TNHH BOT An Sudng - An Lac

Tu 2009 Cong ty CP Ky nghé thuc pham Viét Nam

Tu 2010 dén nay Cong ty Co phan dau tu phat trién ha tang IDICO

Chuc vu hién nay tai Cong ty: K& toan trudng

Chuc vu hién nay tai té chic khac: Khong co

S6 ¢6 phan nam gili tai thai diém hién nay: 0 c6 phan
Ty |é s3d hiiu c6 phiéu tai thai diém hién nay: 0%

S6 ¢6 phan nam gil tai thdi diém hién nay clia nhiing ngugi cé lién quan: Khong co

&

COMG TY Injcg o y _
Clecie Minn ) o
Q‘:ﬁ*ﬁm 875 . 4
3 o
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g:s TO CHUC VA NHAN SU

SO LUGNG CAN BO, NHAN VIEN - V& ludng va thudng:

Nam 2023 Nam 2024

Sé lugng S6 lugng

Céng ty ludn dat ra cac chinh sach dam bao cac quyén Igi ctia nhan vién va cung cap cac khoan thudng hap dan.
QuY ludng dudc phan b6 cong bang dua trén nang suét lam viéc, ding ngudi dang viéc. Cac khoan thudng dudc
danh cho nhiing nhan vién c6 dong gép xuét sac va y tudng sang tao trong hoat dong san xuét.

Tinh chat phan loai

1 Trén dai hoc 03 1,78% 03 1,80% o
- V& phuc Igi va dai ng6:

2 Dai hoc 42 24,85% 39 23,35%
3 Cao dina. T - 15 3 88 15 3 0% Cong ty cam két dap Uing day du cac quyén Igi va dong du cac khoan BHXH, BHYT, BHTN theo quy dinh phap

ao dang, rung cap oo oo luat. Ngoai ra, Cong ty con t6 chic cac hoat ddng nhu kiém tra stc khoe dinh ky, tdng qua vao cac dip 1é Tét va
4 Cong nhan ky thuat, lai xe 106 62,72% 107 64,07% hd trd nhiing nhan vién gap khé khan hoac tai nan. Cac hoat déng giao Iuu va ngoai khda nham gitip nang cao
5 Lao dong pho thong 03 1,78% 03 1,80% tinh than cuia can bo cong nhan vién ciing dudc Céng ty t6 chic thudng xuyén.

TONG CONG 169 100% 167 100%

Chinh sach nhan su

- Vé dao tao:

Da&i véi IDICO - IDI, su phat trién cua Cong ty gan lién
vGi su dong hanh, phat trién clia can bo cong nhan
vién. Vi vay, Cong ty tap trung vao viéc nang cao
trinh dé nhan sy thdng qua cac khéa dao tao dinh
ky hang nam, tap trung vao tling phong ban dé cai
thién nghiép vu va chuyén mén cua nhan vién. Ngoai
ra, Cong ty ciing t6 chtic cac budi tap huan vé quy
dinh, van hdéa va mai trudng lam viéc, gitp nhan vién
nhanh chéng thich nghi va lam viéc hiéu qua han.
Cac khoa dao tao vé an toan lao dong va phong chay
chilia chay ciing dudc t6 chiic nham ting pho kip thdi
nhiing tinh huéng béat ngd cé thé xay ra.

- Vé tuyén dung:

IDICO - IDI khéng chi quan tam dén kién thdc chuyén
mdn ma con danh gia thai do, trach nhiém va tinh than
lam viéc cua ung vién. Coéng ty thuc hién cac chuadng
trinh tuyén dung mot cach cén than hang nam, dam
bao s6 lugng va chét Iugng lao dong. Cac théng tin vé
tuyén dung dudc cong b6 cong khai trén website va
cac trang tuyén dung uy tin nham dam bao tinh minh
bach va tiép can réng rai.
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TINH HINH HOAT PONG TRONG NAM

{3 TINH HINH DAU TU, THUC HIEN DU AN

Du an xay dung mdi cau Tan Ky Tan Quy (cdng tac
thu héi gia tri d3 dau tu cua du an):

- Ba nhan thanh toan dot 1 véi tong gia tri 138.306.548.503
dong trong thang 11/2023.

- Bgt 2: Thanh toan Igi nhuan udc tinh cua Nha dau tu va
chi phi lai vay dén ngay Nha dau tu nhan dudc khoan thanh
toan.

Do day la trudng hgp dau tién trong ca Nudc nén chua co
hudng dan cu thé hay tién 1& dé tham khao, Cong ty da tich
cucliénhé, lamviéc vai cac Co quanlién quan (B6 Tai Chinh,
Uy ban nhan dan thanh phd, cac S, Nganh cua thanh phé)

dé tling budc giai trinh, dé xuét, thdo g8 cac vudng mac. DUUNG HOANG HOATHAH, WONGMI
Sau thdi gian dai lam viéc, ngay 04/3/2025, Céng ty da nhan : "‘QG wma mA GD
L , e . en 1 e 1
INH CUA l,clualou

dudc gia tri thanh toan dgt 2 vdi tdng s6 tién la 64 ty déng.
Du an Pau tu hoan chinh hé théng thu phi dich ‘ %mw
vu st dung dudng bé dién ti tu déng khéng diing '
(ETC) tai Tram thu phi An Sudng - An Lac (lap dat
ETC cho 04 lan con lai cua Tram):

Trén cd sé kién nghi cua Sé Tai chinh tai bao cdo tham tra
s6 6794/STC-BT ngay 16/9/2024, Uy ban nhan dan thanh
phd da phé duyét von dau tu quyét toan hoan thanh cua du
an tai quyét dinh s6 6177/Qb-UBND ngay 31/12/2024. bBay
la hang muc quyét toan cudi cling ca cac cong trinh b6 sung
thdi ky Il du an Cai tao nang cap Qudc 16 1 doan An Sudng -
An Lac. Hién nay du an Cai tao nang cap Quéc 16 1 doan An
Suadng - An Lac da du cd sé va diéu kién dé tién hanh dam
phan, cap nhat cac soé liéu quyét toan xac dinh thdi gian thu
phi chinh xac cua du an.

Du an Dau tu Cum céng nghiép My Phuéc - Huyén
Tan Phudc, tinh Tién Giang:

Sau khi dugc Dai hdi dong c6 dong thudng nién nam 2024
chap thuan chu truong nghién cudu, lap va dau tu du an,
Cong ty da lién hé vdi dia phuong tim hiéu, tham khao, danh
gia hiéu qua dé chuan bi tha tuc dau tu. Tuy nhién, hién nay
dia phudng van chua cé su tién trién trong céac tha tuc dau
gia dat dd an nay.
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TINH HINH HOAT PONG TRONG NAM

{3 TINH HINH TAI CHINH

TINH HINH TAI CHINH Don vi tinh: triéu dong

Tong gia tri tai san 1.392.636 1.507.356 8,24%

2 Doanh thu thuén 440.347 489.840 11,24%

Ldi nhuan gop vé ban hang va

3 cung cap dich vu 189.521 164.741 -13,07%
4  Lginhuanthuan tihoat dong 71.692 79.790 11,30%
kinh doanh

5 Ldi nhuan khac 259 75 -70,88%
6 Lgi nhuan trudc thué 71.950 79.866 11,00%
7 Lgi nhuén sau thué 57.321 63.782 11,27%
8 Lai cd ban trén c6 phiéu (déng) 2.229 2.465 10,59%
9 Vén chu sé hiiu 482.415 504.559 4,59%

Trong nam 2024, IDICO-IDI gia tdng cac khoan dau tu tai chinh ngan han la cac khoan tién gui co ky han ti 3
thang tai ngan hang thém 286,81%, dat 309,45 ty nham dap (ing nhu cau thanh khoan ctia Coéng ty dong thdi
tao ra thém doanh thu tu hoat déng tai chinh. Cung nam, vén chu sd hiiu tang 4,59% do Céng ty trich 1ap Igi
nhuan chua phan phdéi thém 32,40%.

Doanh thu tang 11,24% trong nam chu yéu do doanh thu tu hoat déng thu phi giao théng dudc cai thién. Cu
thé, nhd vao su phuc hoi tti nén kinh t€ da thuc day nhu cau logistics, du lich khi€n lubng giao théng qua
tram thu phi ctia IDICO-IDI tang Ién dang ké va thanh qua td viéc dau tu, nang cap cong nghé cua tram BOT.
Ngoai ra, do trong nam Coéng ty ghi nhan thém khoan doanh thu tu hgp déng thi cong cau Téan Ky Téan Quy
gitup doanh thu ca nam tang thém dang ké. Vé cac mang kinh doanh khac, doanh thu ti mang cho thué van
phong tang 100% vi hdp déng cho thué van phong nam 2023 chi bat dau tu giai doan gitia nam thay vi ti dau
nam nhu nam 2024.

Lgi nhuan gbp trong nam giam do IDICO-IDI ghi nhan thém chi phi du phong sla chiia via va sda chiia I6n
cho tram thu phi cta Céng ty. Nhung nhd vao doanh thu hoat déng tai chinh tang Ién kém vdi cac chi phi nhu
chi phi tai chinh, chi phi ban hang, quan ly doanh nghiép giam dang ké da giup Igi nhuan thuan, Igi nhuan
trudc thué va sau thué cua IDICO-IDI tang lan luct 11,30%, 11% va 11,27% so vdi cung ky. Cu thé, chi phi i
vay cua Cong ty giam 27,73%, do ng vay da giam dang ké, da khién Igi nhuan thuan ti hoat dong kinh doanh
cao, tang 11,30% so vdi cung ky. Ldi nhuan cai thién khi€n cho lai cd ban trén ¢c6 phiéu Cong ty tang 10,59%,
dat méc 2,465 dong/co phiéu.
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CAC CHi TIEU TAI CHINH CHU YEU

Chi tiéu vé kha nang thanh toan

Hé sd thanh toan ngan han 2,08 2,94
Hé s6 thanh toan nhanh Lan 2,08 2,93
Trong nam 2024, tinh hinh thanh khoan cua Céng ty t6t 3,50
han dang ké. Chi s thanh toan ngan han va chi sé thanh 300 2,94
toan nhanh tang lan luct 41,72% va 41,04% §o vGi cung ’ 203
ky nam trudc, dat 2,94 va 2,93. Mac du ng ngan hantang 250
70,54% trong ndm do khoan vay ngén han tdng manh so 2,08 2,08
vGi cung ky. Tuy nhién, do tai san ngan han da cé mtuc 2,00
tang nhanh hon dan dén cac chi s thanh toan cao hon 150
nhiéu so véi 2023. Cu thé, tai san ngan han cua Céng
ty tang 141,69%, chu yéu do cac khoan dau tu tai chinh 1,00
ngan han tang 286,81% so vdi cung ky. Diéu nay la nhd
két qua kinh doanh thuan Igi gitp Cong ty c6 s&n nguon 0 23 020 0%
tién dé ma rong dau tu, gilp gia tang chitiéu tai san ngan 0,00 0.21
2021 2022 2023 2024

han.
Kha n&ng thanh toan ngén han =@=Kha nang thanh toan nhanh

Chi tiéu vé co cau vén

Hé s6 Ng/Tong tai san 65,36% 66,53%

Hé s6 Ng/Vén chu sé hiiu % 188,68% 198,75%

Do dac thu hoat dong kinh doanh chu yéu cua Céng ty la

thu phi tai tram An Sudng - An Lac theo hinh thic BOT dudc 5509,  236,53%  238,00%

tai trg chu yéu bang von vay va cé ké hoach tra hang nam

nén ty trong ng trén cd c&u vén cua Cong ty lubn cao. Nam 200% 8.68% 198,75%
2024, hé s6 ng trén von chu sé hiiu va hé sé ng trén téng

tai san lan lugt tang 1,79% va 5,34% so vGi cung Ky nam
2023. Du trong nam Cong ty khéng thuc hién cac khoan
vay mdi nao nhung do thuc hién trich trudc chi phi stia chiia
vUa va sUa chiia I6n cac du an dai han thém 133 ty, nhiéu 100%
hon 52,17% so véi 2023, khién hé s6 don bay tai chinh

tang. Bén canh do, trong nam Céng ty c6 thém 2 khoan 509,
thanh toan tri gia 88,36 ty sap dao han do tii ng dai han
chuyén sang. Bao gém khodan thanh toan tli hdgp dong tin 0%
dung ng dai han tu du an dau tu nut giao Quéc 16 1/Hudng 2021 2022 2023 2024
16 2 va hgdp dbéng tin dung vay dai han du an dau tu nut giao Hé s no/ Tng tai san —8—Hg sb no/ Vén chi s& hiru
GO May tri gia Ian lugt 48,36 ty va 40 ty.

150%

70,29% 70,41% 65.36% 66,53%
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i} TINH HINH TAI CHINH

CAC CHi TIEU TAI CHINH CHU YEU

Chi tiéu vé nang luc hoat dong

Vong quay khoan phai tra vong 55,86 58,15
Vong quay khoan phai thu vong 38,41 28,32
Vong quay hang tén kho Vong 2.959,79 347,65
Vong quay téng tai san Vong 0,30 0,34

Trong nam 2024, vong quay khoan phai thu giam 26,26% so vdi cung ky do cac khoan phai thu binh quan cta
Cobng ty tang 50,9%. Diéu nay la do Céng ty phat sinh thém cac khoan phai thu chu yéu ti Ban Quan Ly Du
An Pau Tu Xay Dung Céac Céng Trinh Giao Théng va Céng ty TNHH Thu phi tu dong VETC thém 73,54% va
65,87%. Ngudc lai, vong quay khoan phai tra cé bién dong khong dang ké, chitang 4,10% du Cong ty da cé bién
dong dang ké trong hang ton kho va gia vén hang ban, tang lan lugt 2467% va 29,61% so vai 2023. Cu thé, Cong
ty trich 1ap phan chi phi dé dang cho viéc thi cong goi thau cong trinh xay dung céng trinh chinh, du an cau mdi
Tan Ky Tan Quy thém 1,725 ty va do phan gia von cung cép dich vu va gia vGn xay lap tang Ién khién cho bién
doéng hang ton kho va gia vén hang ban tang cao hon dang ké. Tuy nhién, nhd nang Idc va uy tin thudng mai cla
Céng ty da giup Céng ty kéo dai thdi gian tra tién, dan dén cac khoan phai tra binh quan cling tudng ing tang lén
25,2%, giam bét ap luc dong tién cho Céng ty. Bén canh do, vong quay hang tén kho tang 1003,25% so vdi cung
ky chu yéu do viéc ghi nhan chi phi san xuat dg dang tu du an cau méi  Tan Ky Tan Quy. Két thuc nam 2024,
vong quay tai san Cong ty ghi nhan muc tang 11,34%, cho thay IDICO-IDI dang ti€p tuc xu hudng cai thién hiéu
qua su dung tai san.

30,00 1,20
26,62
25,00 1,00
20,00 0.80
15,00 0,60
12,89
10,00 0,40
590 . o6
5.00 214 192 6.53 0.20
] 0,12 1,05 ]
2021 2022 2023 2024

—e—S6 ngay phai tra trung binh (DPO) —e—S4é ngay phai thu trung binh (DSO) Sé ngay ton kho trung binh (DIO)
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Chi tiéu vé nang luc kha nang sinh Igi

Hé s6 Lgi nhuan sau thué/Doanh thu thuan 13,02% 13,02%

Hé s6 Lgi nhuan sau thué/Vén chu sé hiiu binh quan % 12,34% 12,92%

Hé s6 Lgi nhuan sau thué/Tong tai san binh quan % 3,95% 4,40%

Hé sb Lgi nhuan tu hoat déng san xuéat kinh doanh/

% 16,28% 16,29%
Doanh thu thuan 0 6,28% 6,29%

Trong béi canh nam 2024, nhd nhiing tac dong tich cuc cua nén kinh té va hiéu qua cua du an lap dat hé théng
thu phi tu déng cung vdi viéc st dung hiéu qua cac chi phi va gia tang khoan Igi nhuan tu tién gui, cac chi sé vé
kha nang sinh IGi cua Cong ty duy tri 6n dinh va cai thién so véi nam trudc. Theo do, cac hé s6 ROS, ROE, ROA
va hé s6 Lgi nhuan tli hoat dong kinh doanh trén Doanh thu thuan lan Iugt Ia 13,02%; 12,92%; 4,40% va 16,29%.

18%
16,28% 16,28%
16% o ® 16,29%
14% 13,06% 13.02% 13,02%
13,46% -
12% @ 12,92%
12,16% 12,34%
10% 10,84% ’
8%
7.90%
6%
4% PN —® 4,40%
3,95%
- 3,61% b
2.18%
0%
2021 2022 2023 2024

=8—Heé sb Loi nhuan sau thué/ Vén chi sé hivu binh quan
=@—Hé sb Loi nhuan tir hoat dong kinh doanh/ Doanh thu thu&n

Heé s6 Loi nhuan sau thué/ Doanh thu thuan

=®—Hé sb Loi nhuan sau thué/ Tdng tai san binh quan
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g} CO CAU CcO BDONG, THAY DOI VON CHU SG HUU

cO PHAN
Téng s6 cd phan: 24.949.200 cé phan
MA cd PHIEU Tong s6 c6 phan dang luu hanh: 24.949.200 c6 phan
H TI S6 lugng cbé phan chuyén nhudng tu do: 24.949.200 c6 phan

S6 lugng c6 phan bi han ché chuyén nhugng: 0 ¢ phan

S6 lugng cé phiéu quy: Khéng cé

CG CAU cO PONG
Theo Danh sach c6 dong chét ngay 28/03/2025

Loai c6 dén S6 lugng S6 co Ty lé sé Co cau cd dong
__ | codeng | phin | hi

Co6 ddéng Nha nudc

2 C6 ddéng Ién 1 14.345.790 57,50% 14.345.790 -
- Trong nudc 1 14.345.790 57,50% 14.345.790 -
- Nha nudc - - - - -
- Nudc ngoai - - - - -
Co phiéu quy - - - - -
4 C6 ddéng khac 786 10.603.410  42,50% 4.073.730 6.529.680
- Trong nudc 735 7.327.806 29,37% 1.171.970 6.155.836
- Nudc ngoai 51 3,275,604 13,13% 2.901.760 373.844
Téng cdng 787 24.949.200 100% 18.419.520 6.529.680
Trong nudc 736 21.673.596  86,87% 15.517.760 6.155.836
Nudc ngoai 51 3.275.604 13,13% 2.901.760 373.844
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Ty lé sé hilu nudc ngoai t6i da: 50%

Danh sach cé déng Ién:

Ty lé sd
h{u/VvDL
(%)

S6 lugng

co phiéu

151 Ter Nguyén Dinh
TONG CONG TY IDICO Chiéu, Phudng Vo Thi
1 -CTCP 0302177966 Sau, Quan 3, Thanh phé

H6 Chi Minh

14.345.790 57,50%

TINH HINH THAY DOI VON PAU TU CUA CHU sG HUU

Trong nam 2024, IDICO-IDI khdng phéat hanh thém hay mua lai ¢6 phiéu nén khdng dan dén thay doi vén chu
s@ hiiu.

GIAO DICH cO PHIEU QUY

Khoéng cé

CAC CHUNG KHOAN KHAC

Khoéng cé




BAO CAO TAC BONG LIEN QUAN BEN
MOI TRUGNG VA XA HOI CONG TY

TAC BDONG LEN MOI TRUGNG

Khi nha kinh la cac loai khi trong khi quyén cé kha nang hap thu va phan xa bdc xa nhiét tii Trai Dat, gop phan
tao ra hiéu ting nha kinh. Cac khi nha kinh chinh bao gém carbon dioxide (CO2), methane (CHa), nitrous oxide
(N20), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs) va sulfur hexafluoride (SFs). Hiéu Ging nha kinh la
nguyén nhan chinh dan dén su néng Ién toan cau va bién déi khi hau, anh hudng nghiém trong dén méi trudng va
stic khoe con ngudi.Trong bdi canh nam 2024, khi cac quy dinh vé bao vé mdi trudng ngay cang dudc siét chat,
Cong ty ludn y thic rd trach nhiém cua minh trong viéc giam thiéu tac dong dén mai trudng, mac du hoat dong
chinh 1a thu phi st dung dudng bd, khong truc ti€p phat sinh nhiéu khi thai nha kinh. Cong ty da trién khai cac
bién phap quan ly moi tridng hiéu qua, bao gom ki€m soat chét thai ran, xd ly bun thai tti hoat dong nao vét hé
théng thoat nudc va dam bao toan bd chét thai dudc thu gom, xd ly dung quy dinh théng qua cac daon vi co chlic
nang. Bong thai, Cong ty cam két tuan thu cac tiéu chuan méi trudng mdi nhéat, hudng téi phat trién bén viing va
gop phan bao vé hé sinh thai.

QUAN LY NGUON NGUYEN VAT LIEU

Nguyén vat liéu dau vao cha yéu dén ti hoat dong xay dung, xay lap ctia Céng ty gém: cat, da, xi mang, sat thép,
son déo nhiét, nhua dudng, bé tong thudng pham... Trong nam, lugng nguyén vat liéu st dung nhu sau:

Nguyén vat liéu dau vao chu

yeu suE S6 lugng Thanh tién (VND)
1 Sat thép cac loai Kg 372.810 16.577 6.180.217.284
2 Sdn déo nhiét Kg 982.080 1.204 1.182.060.150
3 San 16t Kg 1.115 200.000 223.050.000
4 San ké vach Kg 19.616 34.173 670.330.000
5 Sadn phu lit 1.144 176.092 201.449.636
6 Cat m3 1.555 320.347 498.140.000
7 Xi mang Kg 87.550 1.600 140.080.000
8 ba m3 10.038 356.740 3.580.892.800
9 Bé téng thudng pham cac loai m3 2.889 1.505.288 4.348.176.000
10 Phéan bén Kg 99.100 19.166 1.899.400.000

Nham thuc hién muc tiéu tiét kiém nguyén vat liéu, Céng ty ap dung cac quy dinh nghiém ngat trong viéc st dung
va bao quan, dam bao t6i uu hiéu suét va han ché lang phi. Quy trinh st dung nguyén vat liéu dudc xay dung chat
ché, yéu cau tuan thu céac tiéu chuén tiét kiém va bao quan dung quy chuan, dong thdi thudng xuyén kiém tra
nham phat hién va khéc phuc kip thdi cac 16i phat sinh trong qua trinh st dung va tén kho. Céng ty ciing dinh ky
kiém tra, bao tri va sta chiia hé thGng may madc, thié€t bi van hanh dé ngan ngtia nguy c¢d ro ri nang lugng, giam
thi€u tiéu hao nguyén vat liéu. Bén canh do, Céng ty khuyén khich st dung nguyén vat liéu tai ché nham tGi uu
chi phi, giam thiéu rac thai va tac dong tiéu cuc dén maoi trudng, gép phan thuc hién muc tiéu phat trién bén viing.

BAO CAO THUONG NIEN 2024
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BAO CAO TAC PONG LIEN QUAN DEN

MOI TRUGNG VA XA HOI CONG TY

TIEU THU NANG LUGNG

Tiéu thu nang lugng truc ti€p chu yéu phuc vu nhu cau hoat dong san xuét, kinh doanh ctia Céng ty. Cu thé,
dién nang dudc su dung cho cac hoat dong van phong tai tru s chinh va cac chi nhanh, ddm bao van hanh hé
théng thiét bi va co sé ha tang. Xang, dau dudc tiéu thu trong qua trinh van hanh phudng tién phuc vu hoat déng
cuia Cong ty, bao gém xe chuyén dung va phuadng tién di chuyén. Bén canh dé, khi gas dudc sU dung trong cac
cbng doan lién quan dén thi céng tham nhua dudng cling nhu phuc vu nhu cau sinh hoat, nhu bép ndu tai cac khu
vuc lam viéc. Cong ty cam két t6i uu hoa viéc st dung nang lugng nham néng cao hiéu qua hoat déng va giam
thiéu tac dong dén moi trudng.

Thanh tién
(VND)

Nang lugng chu yéu cho tiéu dung cudi cung
hoat dong SXKD cua Céng ty nam 2024

S6 lugng

1 pién (KWh) 432.113,47 2.755 1.190.472.602
2 Dau nhién liéu (Dau Diezel (DO)) (Iit) 13.841,53 16.954 234.669.087
3 Xang (Iit) 3.250,94 19.066 61.980.906
4 Khi gas (kg) 1.925,00 30.237 58.205.455

Bién phap tiét kiém nang lugng:

Nhan thuc rd trach nhiém trong viéc bao vé mai trudng, IDICO-IDI luén chu trong tiét kiém nang ludng, t6i Uu hoa
hiéu suét st dung va han ché lang phi. Tai cac tram thu phi, nguén nang lugng chu yéu la dién, do dé Cbng ty uu
tién s dung thiét bi tiét kiém dién nang va dady manh ting dung hé thdng dién mat tréi nham giam su phu thudc
vao Iugi dién truyén théng. Bén canh do, Coéng ty thudng xuyén thuc hién cong tac duy tu, bao dudng dinh ky
cac thiét bi, may mdc dé ngan ngua ro ri dién nang, giam thi€u tén that khong can thiét. Tai khu vdc van phong,
IDICO-IDI ap dung hé théng dén LED tiét kiém dién va khuyén khich toan thé can bd, cong nhan vién nang caoy
thiic st dung nang ludgng hiéu qua. Nhiing bién phap nay khong chi giup Céng ty t6i uu chi phi van hanh ma con
gbp phan bao vé méi trudng, hudng téi phat trién bén viing.

DANH GIA TAC BONG POI VSI MOI TRUGNG

Dai véi linh vuc thu phi giao théng, du khdng truc tiép gay 6 nhiém, nhung viéc van hanh tram thu phi cé thé gian
ti€p anh hudng dén mébi trudng thdng qua Iugdng khi thai phat sinh ti phuong tién dling chd tai tram, ti€ng 6n, cling
nhu tiéu thu nang lugng dé duy tri hé thGng van hanh. N&u khéng t6i uu hoa quy trinh thu phi, tinh trang Un tac co
thé xay ra, lam gia tdng mic dé 6 nhiém khéng khi va tiéng 6n xung quanh khu vuc tram.

Trong khi do, hoat déng thi cdng céng trinh xay dung lai cé tac déng I6n hdn dén mdi trudng. Qua trinh xay dung
s’ dung mét lugng I8n tai nguyén nhu xi mang, céat, da, thép va nudc, dong thdi phat sinh bui, khi thai tt may maoc,
& nhiém tiéng 6n, va chat thai ran tu vat liéu thua. Viéc san 1&p mat bang, dao dap ciing c6 thé 1am thay déi cau
truc dat, anh hudng dén hé sinh thai khu vuc. Néu khong cé bién phap kiém soat chat ché, IDICO-IDI ¢6 thé déi
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mat v8i nguy cd vi pham cac quy dinh vé bao vé mai trudng, bi xi phat hoac bi han ché trong viéc dau thau cac
du an mgi. Bén canh do, cac yéu cau ngay cang khat khe vé xay dung xanh, tiét kiém nang lugng va giam phat
thai khi nha kinh cling dat ra thach thdc I6n, doi héi doanh nghiép phai d6i mdéi cong nghé va ap dung cac bién
phap bén viing trong thi cong.

Trudc nhiing rui ro va tac dong dé, Céng ty da trién khai nhiéu giai phap dé giam thi€u anh hudéng dén mai truidng.
Trong mang thu phi giao thdong, Cong ty chi dong ddy manh ap dung va nang cédp céng nghé thu phi khéng dting
gilp gidm thdi gian dling xe, qua doé han ché khi thai va gidm un tac giao théng. Hé théng va quy trinh quan ly
moi trudng ciling dudc trién khai nghiém ngat dé giam sat viéc xu ly chat thai, ki€m soat bui va ti€éng 6n tai cong
trudng. Bong thdi, Céng ty chu déng nang cao nhan thtic ctia déi ngli nhan vién va déi tac vé trach nhiém bao vé
moi trudng, cam két phat trién bén viing song hanh vai tang trudng kinh doanh, nham duy tri Igi thé canh tranh va
dap ung cac yéu cau ngay cang cao tu cd quan quan ly, khach hang va céng déng.

XU LY CHAT THAI RAN

Trong nam qua, Cong ty da thuc hién hiéu qua cong tac quan ly va xu ly chat thai ran cu thé nhu sau:

- Tang cudng thu gom va phan loai rac thai. Céng ty cé san doi ngli gdm ngudi lao ddng va céac loai xe chuyén
dung dé duy tu vé sinh, thu gom chét thai tai cac tram thu phi d€ phan loai chét thai ngay tU dau. Biéu nay giup
giam thiéu chat thai ra mdi trudng va dé dang tai ché.

- Bién phap giam thi€u chat thai bang cach chuyén sang su dung cac vat liéu tai ché nhu la xd ly bé téng nhua tai
ché trong hang muc duy tu stia chiia, cao béc mat dudng bé téng nhua duy tu sda chiia tuyén QL1A.

- XU ly bun thai trong qua trinh duy tu nao vét céng trén tuyén.

- Chét thai dudc xu ly bang ca hinh thic td thuc hién va thué ngoai, dam bao tuan tha cac quy dinh hién hanh.
Poéng thdi, Cong ty tich cuc su dung vat liéu tai ché trong cac hoat ddng duy tu, stia chiia va giam sat chat ché
viéc xU ly bun thai, gop phan bao vé moi trudng va phat trién bén viing

TIEU THU NUGC

Cobng ty st dung nudc chu yéu cho cac hoat dong sinh hoat va tudi cay xanh doc tuyén, v6i ngudn nudc chinh
dén tu hé théng cap nudc thanh phé va gi€éng khoan phuc vu tudi tiéu. Bay déu la nhiing nguén nudc sach, dam
bao tiéu chuan va dap Ung day du nhu cau cua IDICO - IDI.

Trong nam 2024, Cong ty st dung chl yéu nudc may cho sinh hoat véi thé tich Ia 1.003 m3/nam (so sanh véi 686
m3/nam 2023). Béi vGi hoat dong tudi cay xanh, Cong ty két hgp sui dung nudc tu hé théng gi€éng khoan cung hé
théng tudi cay tu dong co trang bi voi nudc tiét ché luu lugng, giup téi Uu héa viéc su dung nudc va tiét ki€m nang
lugng. Ludng nudc tiéu thu cho hoat dong nay la 3.906 m3 (so véi 7.812 m3). D& dam bao hiéu qua van hanh va
han ché that thoat, Cong ty thuc hién kiém tra, bao dudng dinh ky hé théng dan nudc trén toan bo tuyén, ngan
ngUa ro riva lang phi tai nguyén. Nhiing giai phap nay thé hién cam két cua Cong ty trong viéc st dung nudc hiéu
qua, gop phan bao vé moi trudng va phat trién bén viing.

Do dac thu nganh nghé, Coéng ty khéng c6 ludng nudc tai ché sau su dung.
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Bao cdo tac dong lién quan dén
moi trudng va xa hoi cua Cong ty

BAO CAO LIEN QUAN DEN TRACH
NHIEM POI VGI CONG BONG PIA

TUAN THU PHAP LUAT VE BAO VE MOI TRUGNG PHUGNG

IDICO - IDI ludn dam bao thuc hién 5t cac hoat dong lién quan dén van d& bao vé mdi trudng. Cong tac Cong ty ludn nd lijc thiic hién t6t chinh sach an sinh
kiém tra hoat dong san xuét tai cac nha may dudc thuc hién dinh ky dam bao cac quy trinh dudc thuc hién xa hQ"“th‘-jC hign cac h(?at d(ing cTau w ’phat t”“fn
tron tru, dang véi quy dinh cua Luat Bao vé mai tridng s6 55/2014/QH13 va c6 nhiing chinh sach sia déi, cong dong, chupg tay gop phan‘ cung Ch'[‘h quyen
cai tién Kip thdi phu hop véi Luat Bao vé méi trudng s6 72/2020/QH14. dia phudng nham nang cao doi song xa hoi ndi

o . R R o o . o R ; IDICO-IDI hoat dong.
S6 lan bi xu phat vi pham do khéng tuan thu luat phap va cac quy dinh vé mai trudng: Khdng cé
Cong ty da tao cbng an viéc lam truc tiép cho 167

CHINH SACH LIEN QUAN DEN NGUGI LAO DC)NG lao déng truc ti&p va gian tiép. Théng qua cac chinh
sach tuyén dung dao tao, phat tri€én ngudén nhan Iuc,

S6 lugng lao déng, muc ludng trung binh déi véi ngugi lao déng: IDICO-IDI gop phan tao viéc lam, tang thu nhap cho

Tinh dén 31/12/2024, t6ng s6 ngudi lao dong cua Cong ty la 167 ngudi, mdc ludng trung binh 1a 11.873.465 ngudi dan dia phudng, thic day phat trién nén kinh
dong/thang. t€ chung cua xa hoéi. Bén canh dé hang nam IDICO-
Chinh sach lao ddng nham dam bao suc khoe, an toan va phuc Igi clia ngudi lao déng: IDI da dong gop hang chuc ty dong vao ngan sach

nha nudc, cung nhiéu chuong trinh hoat déng xa hoi

Cong ty nhan thic ro rang doi ngii lao dong la yéu t6 c6t 16i quyét dinh su phat trién bén viing. Do dé, Céng cong dong khac tai dia phuong

ty lubn dam bao day du quyén Igi cua can bd, cdng nhan vién theo quy dinh cua phap luat lao déng. Tat ca B

nhan su déu dudc ky két hdp dong lao dong minh bach, dude dong day du cac khoan bao hiém xa hoi, bao Hang nam, IDICO-IDI d& c6 chinh sach ho trg cac
hiém y t&, bao hiém that nghiép va cac ché do phuc I6i khac theo quy dinh. hé gia dinh kh6 khan tai dia phudng trong cac dip le,
Tét cO truyén... theo Thu ngd cua Chinh quyén dia
phuadng gop phan tao nén maéi quan hé gan bo, quan
tdm chia sé& cong déng.

Cong ty duy tri quy ludng, thudng moét cach céng khai, minh bach, ddm bao phan bé theo hiéu suét lam viéc,
dung ngudi, dung viéc, tao méi trudng lao dong canh tranh lanh manh va nang cao hiéu qua cong viéc. Bén
canh do, Cong doan Céng ty ludn chu trong céng tac cham lo dGi séng ngudi lao déng, chu déng chi dao

cac Cong doan cd s thuc hién tét k& hoach ho trg, dac biét I1a ra soat, tham hoi kip thdi cac trudng hdp kho BAO CAO LIEN QUAN E)E'N HOAT
khan. Trong nam 2024, Cong ty ti€p tuc t6 chiic nhiéu hoat dong phong trao y nghia nhu chao miing Ngay PONG THI TRUGNG V6N XANH
Qudc té Phu nii 8/3, 20/10, gop phan gan két tinh than tap thé va nang cao ddi séng tinh than cho can bd, Tl-i EO HU6NG D;&N CCJA UBCKNN

cbng nhan vién )
Trong bdi canh Uy ban Ching khoan Nha nuéc day

Hoat dong dao tao ngudi lac dong: manh thu hat dau tu nddc ngoai va thic day tai chinh

V@i chinh sach phat trién con ngudi va nang cao nang luc chuyén mon cho déi ngii can b, cong nhéan vién, xanh nhu mat uu tién chién lugc, IDICO - IDI luén chu
IDICO-IDI dinh ky t6 chtic cac chuadng trinh tap hudn, dao tao ngan han va dai han. Nhiing chudng trinh nay dong cap nhat, nghién clu va tuan tha chat ché cac
khong chi gitp nang cao hiéu qua hoat dong cua Cong ty ma con tao diéu kién dé ngudi lao dong phat trién quy dinh, dinh hudéng phat trién clia cd quan quan ly.
ky nang, dam bao cong viéc 6n dinh va bén viing. Viéc trién khai Chién ludc qudc gia vé tang trudng

xanh giai doan 2021-2030 va K& hoach hanh déng
tang tridng xanh cho thi tridng chidng khoan Viét
Nam giai doan 2022-2030 khéng chi md@ ra cd hdi
dAu tu bén viing ma con dat ra trach nhiém cho mai
doanh nghiép trong viéc phat trién theo hudéng hai
hoa gitlia Igi ich kinh té va trach nhiém méi trudng - xa
hoi. IDICO - IDI cam két ap dung cac tiéu chuan tai
chinh xanh vao chién Iudc hoat déng, gép phan thic
day xu hudng phat trién bén viing, phu hdp vdi dinh
hudng chung cua nén kinh té Viét Nam va cac thong
I& qudc té.

Thong qua cac budi dao tao, ban lanh dao co6 thé danh gia ré hon vé nang luc cua tling can b, cong nhan
vién, tu dé phan cdng dung ngudi, dung viéc, t6i uu héa ngudn nhan luc. Trong nam 2024, ban lanh dao
cuing mét sd can bd phu trach da tham gia khoa dao tao vé quan tri nham nang cao hiéu qua diéu hanh va
quan ly doanh nghiép. Béng thdi, mét s6 cong nhan vién dudc cu tham gia cac khéa dao tao cap chting chi
hanh nghé, tap hudn vé an toan vé sinh lao déng, phong chdng chay né... nham dam bao tuan thu cac quy
dinh va nang cao y thuic an toan trong cdng viéc.
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DANH GIA KET QUA HOAT
PONG SAN XUAT KINH DOANH

BOI CANH CHUNG

Nam 2024, nén kinh té thé gidi ti€p tuc déi mat vdi
nhiéu bién dong do tac dong cua chinh sach tién té
that chat tai cac nén kinh té€ I16n, ap luc lam phat kéo
dai va nhiing rui ro dia chinh tri phtic tap. Tuy nhién,
Viét Nam van duy tri dudc da tang trudng nhd chinh
sach diéu hanh linh hoat ctia Chinh phu, su phuc hoi
cua cac nganh kinh té trong di€ém va moi trudng dau
tu dudgc cdi thién. Trong bsi canh dé, linh vic xay
dung va ha tang giao thong - tru cdt quan trong cua
nén kinh té - ti€p tuc dudc chu trong vdi cac chinh

T L

'h
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sach kich thich dau tu cong, tao dong luc thic day
tang trudng. Cung vai do, xu hudng chuyén doéi xanh
va phat trién bén viing ngay cang dudc dé cao, md ra
cd hdi méi cho doanh nghiép trong viéc thich Uling véi
yéu cau phat trién dai han.

Tuy nhién, nam 2024 ciling dat ra khéng it thach thuc,
dac biét la ap ldc tu chi phi tai chinh gia tang do lai
suét duy tri 8 muc cao trong giai doan dau nam, anh
hudng dén kha nang huy déng vén va trién khai cac
du an quy mo Ién. Thi trudng nguyén vat liéu ti€p tuc

IL|l.| '_

-':r-u-. -

bi€én dong, gia ca cac yéu té dau vao nhu thép, xi mang
va bé téng chiu anh hudng ti su gian doan chudi cung
Ung toan cau. Ngoai ra, méi tridng kinh doanh ngay
cang canh tranh khi cac doanh nghiép trong nganh
khéng ngling néng cao nang luc, ap dung cong nghé
tién tién nham t6i Uu héa hoat ddong va nang cao hiéu
qua van hanh.

Trudc béi canh do, Céng ty da chu dong xay dung cac
chién Iugc thich dng linh hoat, tan dung cd héi tu cac
chinh sach ho trg cua Chinh phua, déng thdi kiém soat

chat ché chi phi va nang cao hiéu suat hoat dong.
Céng ty khdng ngting mé rong tng dung cong nghé
trong van hanh, t6i uu hda chudi cung tng va tim kiém
giai phap tai chinh phu hdp nham duy tri su 6n dinh va
tang truéng bén viing. V4&i nhiing nén tang da dudc xay
dung cung dinh huéng phat trién bén viing, IDICO-IDI
tiép tuc khang dinh vi thé trong nganh, san sang ndm
bat cd hoi va vudt qua thach thic trong giai doan téi.

BAO CAO THUGNG NIEN 2024
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DANH GIA KET QUA HOAT DONG SAN XUAT

KINH DOANH

THUAN LGI VA KHO KHAN

Thuan Igi:

- Chinh sach phat trién kinh té cua Chinh pha ti€p tuc phat huy hiéu qua, tao diéu kién thuan Igi
cho hoat dong dau tu va kinh doanh.

- Cac du an ha tang giao théng, dac biét la cac tuyén cao t6¢c mdi, dudc khdi cong va dua vao su
dung, gilp nang cao két ndi vung, thuc day luu thong hang hda va van tai hanh khach.

- Hé théng thu phi khéng diing (ETC) tiép tuc dudc md rdng va hoan thién, cung vdéi cac chinh
sach khuyén khich st dung, gép phan giam Un tac, t6i uu hoéa van hanh va kiém soat Iuu lugng
phuong tién.

- Su phéi hop, lién két chat ché gilia Cong ty véGi cac ¢ dong va su hd trg kip thdi cua céc ban
nganh dia phuadng cling la mét Igi thé.

- Bdi ngli 1anh dao giau kinh nghiém, nhan su chuyén moén cao va su doan két ndi bd giup Cong
ty chu dong thich dng véi thach thic va dat dudc cac muc tiéu chién lugc.

- Cac du an dau tu dudc thuc hién trén cd sdé tinh toan ky Iudng vé luu lugng phudng tién, doanh
thu thu phi va hiéu qua tai chinh, dam bao Igi nhuan 6n dinh cho ¢6 déng va dong goép vao ngan
sach nha nudc.

- Uy tin tai chinh va két qua kinh doanh tich cuc tao diéu kién thuén Igi dé Cong ty ti€p can ngudn
vén tli cac t6 chic tin dung, hé trg qué trinh ma rong va phat trién bén viing.

Kho khan:

- Gia ca cac nguyén vat liéu dau vao nhd thép, xi mang, nhua dudng tiép tuc tang anh hudng dang
ké dén chi phi hoat dong ctiia Cong ty.

- Chi phi duy tu, sta chiia bao dudng tuyén Quéc 16 1 doan An Sudng - An Lac ngay cang tang do
cac hang muc da dua vao su dung gan 20 nam, ngoai ra du an cling da dén thdi ky sua chiia vua
va sUa chiia I6n tao ap Idc bé tri von cho céng tac duy tu, sua chiia.

- Cd ché, chinh sach cho viéc dau tu du an mdi gap nhiéu kho khan, viéc dau tu theo hinh thtc
diéu chinh Hgp dong BOT dang thuc hién dé kéo dai thdi gian thu phi chua cé c¢d ché ap dung.

- Cac yéu cau cép bach trong cbéng tac thu phi khéng diing nhung thi€u dong bd cua Cd quan
quan ly nha nudc, nhét la déi véi viéc cap nhat, hoan chinh hé théng thu phi tu déng khéng duing
khién Cong ty gap nhiéu khé khan, nhéat la céng tac quyét toan du an vaéi Cd quan nha nudc co
tham quyén.

TINH HINH THUC HIEN SAN XUAT KINH DOANH NAM 2024

Két qua thuc hién cac chi tiéu dat dudgc Pon vi tinh: triéu déng
STT (of TRATTV TH 2024 KH 2024 LI;I422%2212{

I Doanh thu 500.812 456.916 109,61%

1 Thu phi giao théng 463.835 440.281 105,35%

2 Hoat déng khac 36.977 16.635 222,28%

I Lgi nhuan trudc thué 79.866 75.000 106,49%

1 Ty Ié chia c6 ttic 18% 14%-16% -

IV Tdng gia tri dau tu - 300.000 0,00%

Hoat dong cac linh vuc chinh
Linh vuc thu phi dudng bo

Nam 2024, Cong ty ti€p tuc tap trung siét chat cong tac quan ly va lién két d6i soat véi hé théng back-
end cua hé théng thu phi khdng dling, dam bao tinh minh bach trong céng tac thu phi dudng bd va
thuén tién cho cac phudng tién khi luu théng qua Tram thu phi.

Phéi hgp va@i don vi cung cap hé théng back-end tuyén truyén, khuyén khich ngudi tham gia giao
thong su dung hé théng thu phi tu dong (ETC), nhd do ty 1€ xe ETC du diéu kién qua tram thu phi da
tang 1én 90%, ludng xe 16i thé (thé bi ban, bi hu, dd nhay kém...) gidm xudng con 3%.

Hoan thién cac quy ché, quy dinh, tang cudng cac bién phap canh bao, dam bao an toan cho nhan
vién thu phi khi lam viéc ngoai cabin va nhan vién duy tu, stia chiia khi thuc hién cong viéc trén tuyén
dudng.

Chuan bi day du cac thu tuc can thiét trong trudng hdp Nha nudc thay déi thué VAT ti 8% trd lai 10%.
Tuy nhién, Qudc hdi da théng qua viéc ti€p tuc duy tri thué VAT 8% dén hét thang 6/2025.

Ngoai ra nam 2024, cac con bao di vao lanh thé Viét Nam da dé lai hdu qua nang cho dét nudc va
ngudi dan, dé tao hé trg cho cac doan xe ctiu trg dudc luu théng nhanh chéng, Céng ty da mién phi
cho nhiing xe lam cbéng tac cuu trg ngudi dan bi thiét hai do con bao sé 3 gay ra khi luu théng qua
tram thu phi An Sudng - An Lac (xe co gidy gidi thi€u cua chinh quyén dia phuong véi muc dich di
clu trg dong bao G lut).

Nh& nhiing tac dong tich cuc ctia nén kinh té va hiéu qua cta du an lap dat hé théng thu phi tu dong,
doanh thu thu phi nam 2024 dat 463.835 triéu dbng, vugdt 5,3% k& hoach nam.
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TINH HINH THUC HIEN SAN XUAT KINH DOANH NAM 2024 (TIEP THEO)

Linh vuc dau tu va duy tu sta chiia

Trén cd sd quyét dinh s6 300/Qb-HDPQT ngay
15/12/2023 cua H6i dong Quan tri phé duyét kinh phi
va ké hoach t6 chtic thuc hién duy tu, stia chiia thudng
xuyén nam 2024, Cong ty da lap ké hoach thuc hién
chi tiét cho tiing hang muc, giao Xi nghiép xay dung
IDICO-IDI thuc hién cac cong viéc co tinh thudng xuyén
lién tuc. Bbi v8i cac cong tac khac, thuc hién chao gia,
thudng thao, ky hdp déng vdéi don vi chuyén nganh thuc
hién, ddm bao cac hang muc hoat déng 6n dinh, an
toan va duy tri tinh thudng xuyén, lién tuc cuia cong tac
bao tri, bdo dudng.

Cong tac sira chira vira thai ky | nam 2024: Sau khi
hoan thanh céng tac sta chiia, Cong ty da Iap hd so
hoan cong trinh S Giao théng van tai chap thuan. Ngay
20/6/2024, S& Giao théng van tai da phat hanh van ban
s6 7893/TB-SGTVT chép thuan két qua nghiém thu.
Trén cd s do, Cong ty tap hdp hd sd chuyén don vi
ki€m toan thuc hién ki€ém toan gia tri quyét toan hoan
thanh. Ngay 10/01/2025, sau khi xem xét bdo céo ki€m
toan va td trinh cua Cong ty, H6i ddng Quan tri da phé
duyét quyét toan hoan thanh hang muc stia chiia vua
thdi ky | nam 2024 tai quyét dinh s6 08/Qb-HDQT.

Vé hang muc Giam ngap Qudc 16 1 doan tir Tram

bién 4p Phd Ldm dén cau An La hai tuyén huén

An Suadng di An Lac): Hang muc nay da dudc Cong ty
du tru trong k& hoach duy tu, suta chiia thudng xuyén
nam 2024. H6 so bao cdo kinh té ky thuat cua hang
muc Cong ty da trinh S& Xay dung (Cd quan chuyén
nganh quan ly hé thdng thoat nudc, ki€ém soat triéu) va
S4 Giao théng van tai (Co quan chuyén nganh dai dién
ky Hgp déng BOT) xem xét, c6 y ki€n vé ky thuat va
ngudn vén thuc hién. Sau thdi gian lam viéc, bao céo,
giai trinh cac van dé lién quan cua hang muc, ngay
07/3/2025, S6 Giao théng cbng chanh da cé van ban
s6 257/SGTCC-KT gui Uy ban nhan dan thanh phé dé
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xudt xu ly gidam ngap Qudc 16 1 doan tu Tram bién
ap Phu Lam dén cau An Lap (bén phai tuyén), quan
Binh Tan thudc du an BOT Cai tao nang cap Qudc
16 1 doan An Sudng - An Lac, déng thdi du thao van
ban chap thuan cua Uy ban nhan dan thanh phé.

Vé cong tac quyét toan hoan thanh hang muc
duy tu, sira chira bao dudng thuéng xuyén nam
2023: Trén cd s6 bao cao kiém toan doc lap gia tri
quyét toan hoan thanh hang muc duy tu bao dudng
thudng xuyén tuyén Quéc 16 1 doan An Sudng - An
Lac nam 2023 do Coéng ty TNHH kiém toan CPA
Viét Nam phat hanh ngay 27/8/2024 va Ta trinh s6
208/CT-KHKT ngay 06/9/2024 cua Coéng ty, Hoi
doéng Quan tri da phé duyét gia tri quyét toan hoan
thanh hang muc tai quyét dinh s6 269/Qb-HPQT
ngay 28/10/2024.

Dé thuan tién cho viéc quan ly va phu hdp véi kién
nghi cua S& Giao thong van tai sau khi ki€ém tra
cbng tac duy tu stia chiia caa nam 2023, Céng ty da
phGi hdp véi Tu van thiét k&, tu van tham tra hoan
thién Quy trinh bao tri cong trinh diéu chinh, b6 sung
lan 1 va trinh H6i ddng Quan tri xem xét phé duyét.
Ngay 29/10/2024, H6i déng Quan tri cong ty da phé
duyét stia doi, bé sung quy trinh bao tri du an Cai
tao, nang cap Quéc 16 1 doan An Suong - An Lac tai
quyét dinh s6 271/Qb-HDQT.

Nham chu déng trong cong tac duy tu suta chiia
thudng xuyén nam 2025, trong quy 4 nam 2024,
Cong ty da lap hd sd du toan hang muc duy tu, sda
chiia va bao dudng thudng xuyén Quéc 16 1 doan
An Sudng - An Lac nam 2025 trinh HOi déng Quan
tri xem xét, phé duyét. Sau khi xem xét h6 so du
toan va cac tai liéu kem theo, H6i dong Quan tri da
phé duyét du toan va ké hoach Ida chon nha thau
tai quyét dinh s6 328/Qb-HDPQT ngay 16/12/2024.

Linh vuc xay lap

Trong thang 5/2024, Cong ty da tham gia dau thau
va trung thau goéi thau Thi cdng xay dung cong trinh
chinh, du an Xay dung mdi cau Tan Ky Tan Quy,
quéan Binh Tan do Ban quan ly du an dau tu xay
dung cac cbng trinh giao théng lam Chu dau tu. Hgp
dong da dudc hai Bén ky ngay 13/6/2024, gia tri hgp
dong la 43.989.250.000 dong, thdi gian thuc hién
330 ngay. Goi thdu dudc khdi cong ngay 21/6/2024.

Sau khi tring thau, Cong ty da khan truong trién
khai thi cong theo tién dé da cam két vGi Chu dau
tu. Tong gia tri thuc hién dén hét nam 2024 da dugc
cha dau td thanh toan la 25.872 tri€u dong.

Thuc hién theo cam két véi Cd quan nha nudc co
thdm quyén dam bao hoan thanh thong xe cau Tan
Ky Tan Quy trudc tét nguyén dan At Ty, Céng ty da
tich cuc ph6i hgp lam viéc véi cac Baon vi quan ly
hé théng ha tang ky thuat trong pham vi céng trinh,
théa thuén, thuc hién di dGi va lam viéc véi Ban giai
phéng méat bang quan Binh Tan ban giao mat bang
tréng dé du diéu kién thi cong. Sau thdi gian khan
truong lam viéc, két hdp cong tac t6 chuc thi cong
hiéu qua, Cong ty da hoan thanh théng xe cau Tan
Ky Tan Quy ngay 21/01/2025.

Hién nay, Céng ty dang hoan tat mot s6 hang muc

phu trg lién quan (dudng gom 2 bén cau, thoat
nudc..) du ki€n hoan thanh thang 4/2025.
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TINH HINH TAI SAN
Dan vi tinh: triéu dong

31/12/2023 31/12/2024

%Tang/Giam

Tai sdn ngan han 140.319 339.142 141,69%
Tién & cac khoan tuong duong tién 45.391 1.878 -95,86%
Cac khoan dau tu tai chinh ngan han 80.000 309.452 286,81%
Cac khoan phai thu ngan han 14.858 26.012 75,07%
Hang tén kho 70 1.800 2466,49%
Tai san dai han 1.252.317 1.168.214 -6,72%
Tai san c¢6 dinh 1.175.905 1.085.445 -7,69%
Tai san dg dang dai han 11.287 - -100,00%
Tai san dai han khac 65.125 82.769 27,09%
Tong tai san 1.392.636 1.507.356 8,24%

Két thuc nam 2024, tdng tai san cua Cong ty tang nhe 8,24% so vdi nam ngoadi gidam 7,77%, dat 1.507.356
triéu dong so véi cung ky cudi nam 2022. Nguyén nhan dén tu tai san ngan han dat mdc tang trudng cao, tang
141,69% so vdi cung ky, so véi phan giam 6,72% cua tai san dai han.

Trong do, tai san ngan han tang phan I6n la do khoan dau tu tai chinh ngan han tang 286,81%, so vdéi cung ky
do Cong ty mang thém 230 ty di guii ngan hang, khién ty trong tai san ngan han trong cd cdu Cong ty tang thém
12,4% so véi nam 2023, dat ty trong 22,5% cudi nam 2024. Cu thé, Cong ty da luan chuyén cac khoan tudng
duadng tién va cac ngudn vén khac dé gilp gia tang chi tiéu dau tu tai chinh ngan han, gitp doanh nghiép c6 thém
doanh thu tai chinh va dap ting nhu cau thanh khoan dé dap ting nghia vu thanh toan cac khoan ng sap tdi. Ngoai
ra, do trong nam Céng ty ghi nhan chi phi san xuét dd dang tu viéc thi cong goi thdu cong trinh xay dung chinh
la du &an cau méi Tan Ky Tan Quy nén khién hang tén kho tang thém 1.725.659.497 dong, khién cho tong gia tri
hang tén kho tang 2.466,49% so vGi cung ky nam 2023.

Trong nam 2024, tai san dai han giam 6,72% so vdi cung ky nam truSc phan I6n do gia tri cua khoan muc tai
san ¢6 dinh gidm nhiéu hon phan tang Ién tu tai san dai han khac. Cu thé, chi phi khdu hao ctia tram thu phi An
Suadng - An Lac tang thém 7,44% so vdi cing ky nam 2023, tudng duong tang thém 103 ty, dan tdi chi tiéu tai san
c6 dinh giam 7,69%. Da4i vdi tai san dd dang dai han, do du an cau Tan Ky Tan Quy da ky két Thoa thuan chap
dut truéc han phu luc hgp déng BOT cua du an do dé Cong ty khéng trinh bay tai chi tiéu chi phi xay dung cd
ban ma chuyén sang trinh bay tai chi tiéu tai san dai han khac. Bén canh doé, do trong nam IDICO-IDI hoan thanh
céng trinh dau tu hoan chinh hé théng thu phi tu ddng khéng diing (ETC) nén dan dén tai san dé dang giam vé
0 trong nam.
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TINH HINH NG PHAI TRA

31/12/2023 31/12/2024 | %Tang/Giam
Ng ngan han 67.535 N15.177 70,54%
Vay va ng thué tai chinh ngan han - 88.360 -
Ng dai han 842.687 887.620 5,33%
Vay va nd thué tai chinh dai han 587.180 498.820 -15,05%
Téng ng phai tra 910.222 1.002.797 10,17%

Trong nam 2024, ng phai tra tdng thém 10,17% so véi nam trudc, do ca nd ngan han va ng dai han déu tang so
v@i cung Ky du Cong ty khéng thuc hién vay mdi.

Két thic nam 2024, nd ngan han tang thém 70,54 % so véi 2023, dat ty trong 11,5% so véi mdc 7,42% nam trudc.
Nguyén nhan la do ng vay ngan han tang thém 88.36 ty so véi cuing ky. Cu thé, do Cong ty ghi nhan hai khoan
thanh toan sap dao han trong vong 1 nam téi dén tu hai hdp dong tin dung dai han cho Du an D3u tu Nut giao
Quéc 16 1/Hudng 16 2 va Du an DAau tu Nut giao Go May véi téng gié tri moi khoan thanh toan Ian Iuct 1a 48,36 ty
va 40 ty.

Da&i v8i ng dai han, du trong nam Cong ty khdng thuc hién cac khoan vay mdi nao nhung nguyén nhan chu yéu
khién cho chi tiéu nay tang thém 5,33% la do trong nam IDICO-IDI trich trudc chi phi sua chiia via va sua chiia
I&n cho cac du an dai han tang thém 52,2%, tudng dudng tang thém 133,3 ty déng, khién cho cac khoan du phong
phai trad dai han tang 52,17%.

NHUNG CAI TIEN VE CO CAU TO cHUC,

CHINH SACH, QUAN LY

Cong ty da thuc hién tai cd cdu sap xép va dinh bién lao dong Céng ty. Tng s6 lao dong trong Cong ty hién nay
la 167 ngudi (so véi nam 2023: 169 ngudi), trong do:

- Ban Giam déc : 04 ngudi
- Phong Ké hoach ky thuét : 06 ngudi
- Phong Tai chinh ké toan : 11 ngudi
- Phong Hanh chinh nhén su : 11 ngudi
- Phong Giam sat hau kiém : 11 ngudi
- Xi nghiép xay dung : 07 ngudi

+ Daoi dich vu (thudc Xi nghiép xay dung)  : 43 ngudi
- Tram thu phi : 74 nguadi

Nhin chung véi cd céu, s6 lugng nhan su hién tai du dap Uing nhu cau san xuat kinh doanh, dau tu phat trién cua
Céng ty. Cac nhan su da sd déu lam viéc cung nhau 1au ndm, thdu hiéu va hd trd nhau trong qua trinh lam viéc,
trudng hdp khi tri€n khai du an/cong trinh can thiét phai tuyén thém ky thuat/cong nhan lanh nghé, Cong ty sé can
cU tinh hinh thuc té€ dé tuyén thém ky thuat/céng nhan theo tling cong trinh cho phu hgp.

BAO CAO THUONG NIEN 2024
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Nam 2025 la nam cudi thuc hién ké hoach phat trién kinh té xa h6i 5 nam 2021-2025, Chinh phu dat muc tiéu
t6éc do tang trudng GDP khoang 6,5%-7%, phan dau khoang 8%. Theo du bdo, tinh hinh thé gidi, khu vuc tiép
tuc dién bién phc tap, kho ludng, kho khan, thach thtic nhiéu hon thuan Igi, thdi cd. Cac cudc xung dét vii trang
Nga-Ukraine, Israel - cac nudc Trung dong va gan nhat nguy cd xung dot Han Qudc - Triéu Tién co thé xay ra,
nhiing Igi ich dan xe gilia cac thé luc trong cac cudc xung dét vi trang trén anh hudng dén nén kinh té toan cau,
ngudn cung mot s6 nganh bi han ché day gia nguyén vat liéu 1én cao tac dong tiéu cuc dén téc do phat trién kinh
té€ cua dat nudc.

Ngoai ra xu thé chuyén bién ti dong cd d6t trong sang dong cd dién va nhu cau phat trién, dong bd hé théng ha
tang giao thong tac dong tich cuc dén nén kinh té néi chung va nhu cau luu thong, van chuyén hang héa néi riéng,
day la linh vuc tac dbng truc ti€p dén linh vuc thu phi dudng bé la nganh kinh doanh chinh cua Cong ty.

Mac du du bao phat trién kinh té€ ca nudc nam 2025 tich cuc nhung viéc dua vao su dung cac tuyén dudng cao
téc xung quanh thanh phé H6 Chi Minh va viéc md rdng, cai tao cac tuyén dudng hién hiiu sé anh hudng tiéu cuc
dén linh vuc hoat déng chinh cua Cong ty la thu phi dudng bd khi phai chia sé Iuu lugng giao théng cho cac tuyén
dudng mdi hoac md rong nay.

Can cu vao tinh hinh kinh t&€, xa hdi hién nay, két qua dat dudc trong cac nam qua va du bao tinh hinh kinh t€, xa
h6i Cong ty da xay dung ké hoach phat trién trong nam 2025 nhu sau:

KE HOACH DAU TU VA PHAT TRIEN NAM 2025 .
) Dadn vi tinh: triéu déng

STT Chi tiéu TH 2024 KH 2025 KH 2025/TH2024
| Tong doanh thu & Thu 500.812 526.480 105,1%
nhap khac
1 Thu phi dudng bd 463.835 463.835 100,0%
2 Hoat dong khac 36.977 62.645 169,4%
Il Lgi nhuan trudéc thué 79.866 126.905 158,9%
Il Ty lé chia cé tuc du kién 18% 18%-20% 100,0%
IV Téng gia tri dau tu - 470.000

NHIEM VU TRONG TAM
- Tiép tuc duy tri cdng tac thu phi dam bao 6n dinh, hiéu qua.

- Thuc hién duy tu, sta chiia, bao dudng thudng xuyén Quéc 16 1 doan An Sudng - An Lac theo ké hoach dudc
Ho6i ddng Quan tri Céng ty phé duyét.

- Hoan thanh cac hang muc con lai cua goi thau xay dung cbng trinh chinh, du an xay dung mdi Cau Tan Ky Tan
Quy, quan Binh Tan. Thuc hién cac thu tuc hoan cdng, quyét toan véi Chu dau tu.
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- Nghién clu, danh gia tinh kha thi cua du an, tham gia déau thau lda chon Nha dau tu khi thanh phé H6 Chi Minh
t0 chlc dau thau lda chon nha dau tu du an Cai tao nang cap Qudc 16 22 (tu nut giao An Sudng dén dudng Vanh
dai 3) va du an Nang cap, ma rong Qudc 10 1 (tt dudng Kinh Dudng Vuong dén ranh tinh Long An).

- Bam phan, cap nhat sé liéu, xac dinh thdi gian thu phi chinh thic cua dy an Cai tao nang cap Quéc 16 1 doan
An Sudng - An Lac.

CAC GIAI PHAP THUC HIEN
Linh vuc thu phi dudng bo:

Tiép tuc phdi hgp véi don vi cung cap hé théng back end tuyén truyén, khuyén khich tai xé s dung hé théng thu
phi tu ddng khdng diing, nang cao han niia ty 1& xe ETC du diéu kién qua Tram va giam t6i da ty 1& xe bi 16i thé.

Tang cudng, chan chinh xd ly tinh trang cac xe khong du diéu kién thu phi ETC di vao lan danh riéng cho xe ETC,
tli do giam ty Ié phai diéu tiét giao thdng cho xe di sai lan di vao lan thu phi phu hgp, giup gidm chi phi quan ly va
cac chi phi khac lién quan.

Ra soat, diéu chinh quy trinh hoat déng cdng tac thu phi dudng bd, nhét la cong tac ddm bao an toan cho nhan
vién thu phi.

Ra soat, sap xép, b tri hdp ly hda viéc st dung ngudn luc thu phi cho phl hdp véi tinh hinh hién nay.

Kiém tra, duy tu, bao tri dinh ky, thudng xuyén thiét bi cua hé thdng thu phi dam bao hé théng luén hoat dong 6n
dinh, khéng lam gian doan céng tac thu phi.

Linh vuc dau tu, xay 13p va duy tu sua chiia:

Duy tu, suia chiia thudng xuyén nam 2024: Trinh H0i déng Quan tri phé duyét don vi kiém toan va trinh HGi déng
Quan tri phé duyét quyét toan hoan thanh sau khi phat hanh bao céo kiém toan.

Duy tu sta chiia thudng xuyén nam 2025: Trén cd s8 quyét dinh phé duyét du an, ké hoach lua chon nha thau
cua Hoi déng Quan tri, 1ap k€ hoach thuc hién chi tiét, dam bao tiét kiém, tuan thu cac quy dinh hién hanh vé an
toan giao thong dudng bd, khéng vudt tong du toan dugc duyét.

Vé dau tu trang thiét bi xe may cho céng tac duy tu, stia chiia thudng xuyén: Hién nay, mét sé thiét bi phuc vu cho
cOng tac duy tu thudng xuyén nhu xe quét rac, xe tai cau.... da su dung lau, hét thdi gian khau hao, thudng xuyén
bi hu hong khéng dam bao an toan va hiéu qua. Du kién nam 2025 Cong ty sé xem xét, danh gia chat lugng cac
thiét bi hién hiiu va thay thé néu can thiét.

Linh vuc xay lap:

Nam 2025, Cong ty du kién sé& hoan thanh thi céng xay dung cbng trinh chinh, du dn Xay dung mdi cdu Tan Ky
Tan Quy.

Da4i vGi goi thau xay dung cbng trinh chinh, du an Xay dung mdi cau Tan Ky Tan Quy thi nhiém vu trong tam 1a
Phdi hdp vGi Chu dau tu hoan thanh boi thudng giai phong mat bang, phdi hdp vai cac Ban vi quan ly ha tang,
Sd Giao théng cbng chanh th6ng nhat phudng an di ddi ha tang ky thuat bi anh hudéng va di d3i cac cong trinh ha
tang ky thuat, dam bao cé mat bang tréng dé thi cng hoan thanh nét cac hang muc con lai, déng thdi ddy nhanh
cbng tac thanh, quyét toan hoan thanh goi thau.

Ngoai ra, Cong ty sé tich cuc tim kiém, d4u thau cac cong trinh xay lap trén dia ban thanh phé H6 Chi Minh va
cac tinh Ian can.

BAO CAO THUONG NIEN 2024
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Cong tac tai chinh:

Muc tiéu chinh nam 2025 la thudng thao, dam phan véi Co quan nha nudc c6 tham quyén cap nhat gia tri quyét
toan du an BOT An Sudng - An Lac va chuan xac lai thdi gian thu phi cta du an. D& phuc vu muc dich nay thi
Cong ty sé tich cuc ph6i hdp lam viéc cung Coéng ty TNHH A&C ra soat, xem xét, danh gia cac chi tiéu, du bao
cac rui ro co thé trong qua trinh dam phan véi Nhom cong tac lién nganh cua thanh phé. Lién hé véi cac Nhom
cong tac lién nganh dé trinh du thao va dam phan cac néi dung trudc khi trinh Uy ban nhan dan thanh phé chap
thuan két qua dam phan.

Ngoai ra, Cong ty con can dai tai chinh dé dam bao dong tién cho cac hoat dong san xuét kinh doanh cua Cong
ty, nhu cau v6n dé dau tu dy an Cai tao, nang cap Quéc 19 22 (tui nut giao An Sudng dén dudng Vanh dai 3) va
du an Nang cép, md rong Quéc 16 1 (doan tu dudng Kinh Dudng Vudng dén ranh tinh Long An) néu trung thau.

Cong tac dau tu xay dung:

13295.37

Du an Dau tu Cum cdéng nghiép My Phudc - Huyén Tan Phudc, tinh Tién Giang:Tridc méat, Cong ty diing dau tu
du an nay dé uu tién ngudn luc tham gia dau tu cac du an BOT giao thong.

Du an Cai tao md rong Qudc 16 22 (tu nat giao An Suong dén vanh dai 3) va du an nang cép, Md réng Quéc 10 1 e 12697.45

(tli dudng Kinh Dudng Vudng dén ranh tinh Long An ): Sau khi dudc Dai hoi dong ¢6 déng chap thuén chu truong
nghién cliu, dau tu du an, Cong ty sé phdi hgp vdi dan vi tu van thuc hién céng tac khao sat giao théng lam cd sd 10654.0

du bao luu lugng giao théng (mét trong nhiing thong s6 quan trong cuia phudng an tai chinh) déng thdi lién hé vdi ®
cac Bén lién quan xem xét, danh gia tinh kha thi cua du an, chuan bi ho sd du thau va ndp thau khi Thanh phé té
chuc lua chon nha thau trén mang dau thau Qudc gia.

Cdng tac té chic nhan su:

Daéi v6i nhan su cac phong ban hién nay du dé dap Uing cong viéc nén Cong ty du kién gili nguyén, khong tuyén
thém. Cd cau t6 chic khoéng thay doi.

Trudng hdp khi trién khai thi cong xay dung cac goi thau xay lap, néu can thiét, Cong ty sé tuyén dung va ky két
cac hdp dong lao dong ngan han véi can bd ky thuat va cong nhan xay dung dé phuc vu thi cong goi thau tuong
Ung, Thai gian hgp déng tudng ung vdi thai gian thi cdng goi thau.

{3 GIAI TRINH CUA BAN GIAM POC POI V31 Y KIEN KIEM TOAN

Khéng c6
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BAO CAO DANH GIA LIEN QUAN DEN TRACH

NHIEM VE MOI TRUSNG VA XA HOI CUA CONG TY

DANH GIA LIEN QUAN DEN CAC CHi TIEU VE MOI TRUGNG

DU hoat déng cét 16i cua Cong ty la thu phi st dung dudng bo - linh viuc cd muc do phat thai khong dang k€, IDICO
- IDI van ludn dé cao trach nhiém trong cong tac bao vé méi trudng. Trong nam 2024, Cong ty tiép tuc duy tri va
nang cao cac bién phap quan ly méi trudng trong qua trinh thi cong, xay lap va duy tu bao tri. Viéc theo doéi chat
ché lugng tiéu thu nguyén, nhién vat liéu dudc thuc hién nghiém tac, di cung véi cac ké hoach kiém tra dinh ky
thiét bi, may moc nham ngan nguia that thoat, ro ri, giam thiéu tac déng tiéu cuc dén maéi trudng. Dong thdi, Cong
ty chu trong tuyén truyén, nang cao nhan thiic cua can bd, cong nhan vién vé viéc su dung tiét ki€m dién, nudc
va tai nguyén thién nhién; tu dé xay dung théi quen tiét ki€m va y thidc bao vé méi trudng tréd thanh mot phan van
héa ndi bd, gop phan hudng téi su phat trién bén viing va than thién véi méi trudng.

Cong tac dau tu xay dung

S6 lugng

Thanh tién (VND)

bién (KWh) 432.113,47 2.755 1.190.472.602
D3u nhién liéu
' 13.841,53 16.954 234.669.087
(Dau DO) (lit)
Xang (lit) 3.250,94 19.066 61.980.906
Khi gas (kg) 1.925,00 30.237 58.205.455

Théng ké st dung nudc

Cac ngudén nudc

Tong lugng nudc thu vé/dat dugc (BVT: Lit)

1 Nudc giéng -

2 Nudc thuy cuc 4,910
Téng céng 4.910

1 Séan xuét 3.906

2 Sinh hoat 1.003
Téng céng 4.910
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Théng ké st dung nguyén vat liéu

Nguyén vat liéu dau - ‘s X ‘s
vao chu yéu st dung S lUErE ban gia Thanh tién (VND)

Sét thép cac loai (Kg) 372.810 16.577 6.180.217.284
Son déo nhiét (Kg) 982.080 1.204 1.182.060.150
Son 16t (Kg) 1115 200.000 223.050.000
Son ké vach (Kg) 19.616 34.173 670.330.000
Son phu (Lit 1144 176.092 201.449.636
Cat (m3) 1,555 320.347 498.140.000
Xi mang (Kg) 87.550 1,600 140.080.000
D& (m3) 10.038 356.740 3.580.892.800
B& tong thuang pham 2.889 1.505.288 4.348.176.000
cac loai (m3)
Phan bén (Kg) 99.100 19.166 1.899.400.000

Panh gia lién quan dén van dé ngudgi lao dong

Dai véi IDICO - IDI, ngudi lao dong ludn dudc xem la nhan té trung tdm trong qua trinh phat trién bén viing clia
Cong ty. Trong nam 2024, Cong ty tiép tuc duy tri viéc tao viéc lam 6n dinh cho 167 lao dong truc tiép va gian
ti€p, dong thdi dam bao thuc hién day du cac ché do, chinh sach theo quy dinh phap luéat vé tién luong, thdi gid
lam viéc, bao hiém xa hoi va cac ché do trg cép lién quan. Bén canh do, Cong ty khéng ngling nghién cuu va
diéu chinh cac chinh sach vé ludng, thudng, phuc Igi va diéu kién lam viéc nham xay dung mot méi trudng lam
viéc chuyén nghiép, an toan va khuyén khich su phat trién ca nhan. Ban Ianh dao Céng ty ciing tich cuc hd trg
cac hoat dong doan thé, giao luu van hda va thé thao nham nang cao ddi sdng tinh than, tao su gan két trong doi
ngl va thuc day tinh than lam viéc tich cuc trong toan thé can bo céng nhéan vién.

Danh gia lién quan dén trach nhiém cua doanh nghiép daéi véi cong dong dia phuang

Trong nam 2024, IDICO-IDI tiép tuc khang dinh vai trd va trach nhiém xa héi cta doanh nghiép théng qua viéc
khoéng ngling ma rong cac hoat dong an sinh xa hdi tai dia phudng. Bang cac chinh sach tuyén dung hgp ly va
dao tao bai ban, Céng ty da goép phan tao thém viéc lam, nang cao thu nhap cho ngudi dan, qua dé déng gop
thiét thuc vao su phat trién kinh té - xa hdi cua khu vuc. Hang nam, IDICO-IDI khong chi thuc hién day du nghia vu
ngan sach véi sé tién déng gop hang chuc ty dong, ma con tich cuc phdi hgp cung céac té chic, chinh quyén dia
phuadng t6 chiic nhiéu chuadng trinh thién nguyén giau y nghia nhan van. Cac hoat dong nhu tham hoi, tang qua
cho gia dinh chinh sach, ngudi cé cong véi cach mang, hoc sinh nghéo hi€u hoc... dudc duy tri thudng xuyén, thé
hién tinh than sé chia va trach nhiém véi cdng dong. Song song dod, cong tac xa hdi ciing trd thanh cau ngi gan két
gilia can bd cong nhan vién véi cong doéng, lan toa tinh than tudng than tudng ai trong néi bd Cong ty. Daéi véi co
déng va nha dau tu, IDICO-IDI lubn chu trong dén tinh minh bach trong hoat dong kinh doanh, cap nhat théng tin
day du, kip thdi, ti do xay dung niém tin viing chac va méi quan hé déng hanh bén chat. Nhiing dong gop tich cuc
néu trén da giup Coéng ty nhiéu Ian dugc chinh quyén cac cép ghi nhén va tuyén dudng, déng thdi cung ¢ vi thé
cua IDICO-IDI la mét thudng hiéu uy tin, phat trién hai hoa gilia hiéu qua kinh doanh va trach nhiém cong dong.

BAO CAO THUONG NIEN 2024
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CHUONG IV:
DANH GIA CUA HOI DONG
QUAN TRI VE HOAT PONG
CUA CONG TY

Q

DANH GIA HOAT DONG SAN XUAT KINH DOANH

IDICO-IDI °

PANH GIA CUA HOI BPONG QUAN TRI VE HOAT DONG CUA BAN GIAM BOC CONG TY

@

CAC KE HOACH, DINH HUGNG CUA HOI DONG QUAN TR|

BAO CAO THUONG NIEN 2024 63



DANH GIA CUA HOI DONG QUAN TRIVE HOAT DPONG CONG TY

i} DANH GIA HOAT DONG SAN XUAT KINH DOANH

CONG TAC SAN XUAT KINH DOANH

- Céc chi tiéu doanh thu, Igi nhuén, ty suét Igi nhuan trén vén sé hiiu va lai cd ban trén ¢6 phi€u déu hoan thanh
ké hoach nam 2024. Tong doanh thu va thu nhap khac nam 2024 dat 500.812 triéu dong, tang 9,6% so vdi ké
hoach, Igi nhuan trudc thué dat 79.866 triéu déng vugdt 6,5% so vaGi ké hoach, tang 11,4% so vdi cung ky nam
trudc, Igi nhuén sau thué dat 63.782 triéu dong dat 106,3% so vdi ké hoach nam, tang 11,3% so vdi cung ky nam
trudce.

- HGi déng Quan tri thGng nhét trinh Dai hoi déng ¢6 dong thudng nién 2025 mdic chi tra c6 tdc nam 2024 bang
tien véi ty 1€ 18%.

- Chi dao Céng ty tham gia dau thau va trung thau géi thau thi cdng xay dung cbéng trinh chinh, Dy an Xay dung
cau mdi Tan Ky Tan Quy, thuc hién cac thu tuc thanh toan phan chi phi da thuc hién cho Cong ty.

- Chi dao Coéng ty ph6i hgp véi cac Ban vi lién quan vé Du an Xay dung cau mdi Tan Ky Tan Quy va thuc hién
cac tha tuc thanh toan phan chi phi da thuc hién cho Cong ty.

- Chi dao Giam d6c Cong ty thuc hién hang muc giam ngap Quéc 16 1A (doan tu tram bién ap Phud Lam dén cau
An Lap bén phai tuyén theo hudng An Sudng di An Lac), xin y ki€én thdng qua cua S& Xay dung va Sé Giao théng
van tai va cac cd quan co lién quan hoan chinh ho sd thiét ké - du toan, tham tra thiét ké - du toan, tham dinh gia
thiét bi trinh H6i dong Quan tri phé duyét.

- Chi dao nghién cuu, dau tu cac du an méi dé€ md rong hoat dong san xuét kinh doanh ctia Cong ty trong tudng
lai.

- Chi dao thuc hién cong tac duy tu sua chiia du an tuan thu quy trinh bao tri céng trinh, dam bao dung quy dinh,
an toan, tiét kiém chi phi va duy tri tuGi tho cua cong trinh.

CONG TAC TO CHUC, CAN BO

- Tiép tuc chi dao tai cd cdu sap xép va dinh bién lao dong Cong ty nham tiét kiém chi phi, ndng cao nang suét
lao dong va dam bao hoat dong san xuét kinh doanh.

- Théng nhat K& hoach sap xép, bd tri nhan su cua Tram thu phi nam 2024 theo Bao cao dé xuét cua Cong ty.
- B8 nhiém, bd nhiém lai, mién nhiém mét sé chdc danh quan ly.

- Chi dao B6 phan kiém toan ndi bo hoat dong dap Ung yéu cau quan ly.

CONG TAC TAI CHINH

- Chi dao cong tac lap, phé duyét ké hoach tai chinh trén cd sd ké hoach san xuéat kinh doanh da dudc Dai hdi
doéng co thudng nién nam 2024 théng qua. Thudng xuyén giam sat Ban diéu hanh trong viéc thuc hién ké hoach
tai chinh. Do do, tinh hinh tai chinh cua Céng ty luén dugc dam bao.

- Tap trung chi dao céng tac thu héi gia tri da dau tu cua cbng trinh Cau Tan Ky Tan Quy.

- Chi dao lam viéc véi Ngan hang Eximbank Béng Nai dé giam lai suét tién vay, nang cao hiéu qua st dung dong
tién va cac hgp dong tién gui.

- Phé duyét han mtic vay ngan han dé bé sung vén luu déng va phat hanh cac chiing thu bao lanh khi can.

- Trong nam 2024, Cong ty da thuc hién chi tra 16% c6 tlic nam 2023 bang tién theo Nghi quyét Dai hoi déng c6
dong thudng nién nam 2024 théng qua.
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CONG TAC KHAC

- Chi dao lda chon dan vi tu van/luat su/phap ché co kinh nghiém va uy tin trong viéc phan tich hgp dong BOT
giao thdong, dam phan véi cac Co quan Nha nudc vé linh vuc nay dé tu van cho Cong ty trong viéc dam phan hdp
dong BOT va cac véan dé khac co lién quan.

- Chi dao thuc hién céac thu tuc can thiét khi Chinh pha ban hanh cac quy dinh thay déi muc thué suat thué gia tri
gia tang.

DANH GIA CUA HOI DPONG QUAN TR| VE HOAT BPONG

CUA BAN GIAM POC CONG TY

VE HINH THUC GIAM SAT

- Viéc gidm sat dudc thuc hién thdng qua cac bao cao bang van ban cua Ban diéu hanh tai cac phién hop Hoi
dong Quan tri dinh ky hang quy va cac yéu cau cu thé khac cua Hoi dong Quan tri. Ngoai bao cdo cua Ban diéu
hanh, khi can H6i déng Quan tri mdi nhiing bé phan nghiép vu co lién quan dé trao doi, lam rd ndi dung trong
bao cao.

- Trén cd sd ké hoach san xuét kinh doanh hang nam dudc Pai hdi ddng c6 dong thdng qua, Ban diéu hanh xay
dung ké hoach hang quy dé nang cao hiéu qua diéu hanh va kip thdi c6 giai phap xd ly khi cé nhiing chi tiéu
khong dat ké hoach thang/quy.

VE VIEC PIEU HANH THUC HIEN KE HOACH SAN XUAT KINH DOANH

Vé viéc diéu hanh thuc hién ké hoach san xuat kinh doanh
- N6 luc, ¢6 gang thuc hién hoan thanh céac chi tiéu ké hoach dudc Dai hdi ddng cé dong thudng nién nam 2024
théng qua.

- Chu dong thuc hién cac thu tuc, cac vudng mac trong cong tac Dau tu.

- Dam bao viéc lam va quyén Igi cho ngudi lao dong.

- Luén cd y thic tim ki€m thém cbng viéc, gia tang quy md, hiéu qua san xuat kinh doanh.

Veé viéc tuan thud quy ché néi bg, diéu lé cong ty

- Tuan thu quy dinh vé trinh tu, tha tuc dau tu xay dung cd ban.

- Thuc hién dung cac Quy ché&, Nghi quyét, Quyét dinh cua Hoi ddng Quan tri va cac quy dinh cua bPiéu 1é Cong ty.

Vé viéc quan ly tai chinh
- Chu dong, nd luc thuc hién cac giai phap tai chinh dé t6i uu hiéu qua san xuét kinh doanh.

- Céac khoan chi phi dudc Ban diéu hanh kiém soat tét, khong dé xay ra thiét hai cho Cong ty.
- B4o cdo tai chinh khéng ¢ y kién kiém toan ngoai tru.
- Thuc hién t6t viéc cong bb thong tin,

- Thuc hién chi tra co tlic dung quy dinh.
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{3 CAC KE HOACH, BDINH HUGNG CUA HOI BONG QUAN TRI

KE HOACH SAN XUAT KINH DOANH 2025

H6i dong Quan tri théng nhat trinh Dai héi dong cd dong thudng nién ké hoach san xuét kinh doanh nam 2025
vGi mot s6 chi tiéu cu thé nhu sau:

526.480 triéu dong;

+ Ldi nhuan trudc thué: 126.905 triéu dong;

+ Lgi nhuan sau thué: 101.524 triéu déng;

+ Chia c6 tic: 18%-20%.

+ Tong doanh thu:

MUC TIEU VA NHIEM VU TRONG TAM CUA HOI BONG QUAN TR| TRONG NAM 2025

Muc tiéu

- Dam bao hoat dong thu phi an toan, hiéu qua.

- Hoan thanh mdc chia co tlc cho cac ¢6 dong.

- Thu hdi vén dat 2 (da thuc hién thang 3/2025) du an cau Tan Ky Tan Quy, dam phan diéu chinh hgp déng BOT

va xac dinh lai tong thdi gian thu phi cua du an.
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- Cha@m dit nghién cdu, dau tu cac du an vé khu céng nghiép, cum céng nghiép.

- Nghién clu, dau tu cac du an BOT trén dia ban Thanh phé H6 Chi Minh phu hgp véi nang luc Cong ty, cu thé
nhu sau:

+ Du an Cai tao, nang cap Qudc 16 22 (tu nut giao An Sudng dén dudng Vanh dai 3).

+ Du an Néng cép, md rébng Qudc 16 1 (tu dudng Kinh Duong Vudng dén ranh tinh Long An).
- Nghién cliu, mé réng hoat ddng san xuat kinh doanh cua Cong ty.

Nhiém vu trong tdm

- Quan ly, chi dao, phéi hdp cung Ban diéu hanh hoan thanh cac muc tiéu, chi tiéu dugc Pai héi dong c6 dong
thudng nién 2025 théng qua.

- Phéi hgp va@i cac dan vi lién quan thuc hién cac tha tuc thanh toan vén du an Cau Tan Ky Tan Quy cho Céng ty.

- Phéi hdp véi T cong tac lién nganh cua thanh phé dé chuan bi ho sd, tha tuc tién hanh cac phién dam phan,
ky két lai Phu luc hdp dong BOT tong thé cua du an.

- Thuc hién cac budc nghién culu, danh gia va cac tha tuc can thiét dé dau tu cac du an BOT trén dia ban Thanh
ph6é H6 Chi Minh.

- Tiép tuc dinh bién lai nhan su phu hgp véi hoat déng san xuéat kinh doanh ctia Céng ty.
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QUAN TRI CONG TY

{3 HOI DPONG QUAN TRI

THANH PHAN VA CG CAU HOI PONG QUAN TRI
Tinh tai ngay 31/12/2024

Danh sach thanh vién HDQT cé chuc vu tai Cong ty khac (tiép theo)

Thanh vién Thanh vién HDPQT tai Cong ty khac [ Chuc vu tai Cong ty khac

Thanh vién 8 g s
nam giu
1 Ong Nguyén Hdng Hai Chu tich HPQT 0 0%
2 Ong Lé Quéc Pat Thanh vién HDQT 31.300 0,125%
3 Ong Khudng Quéc Binh Thanh vién HDQT 0 0%
4 Ong Nguyén Ngoc Khanh Thanh vién déc lap 0 0%
5 Ong B4 Chi Linh Thanh vién HDQT 0 0%

Tinh hinh thay déi thanh vién HDQT trong ndm 2024
Trong nam 2024, Dai hdi ddng C8 déong mién nhiém édng Nguyén Anh Diing va bé nhiém 6ng 6 Chi Linh 1am
thanh vién H6i déng Quan tri.

Danh sach thanh vién HPQT cé chuc vu tai Cong ty khac

Thanh vién Thanh vién HDQT tai Cong ty khac | Chuc vu tai Cong ty khac

- Chu tich HBQT Céng ty CP Dau tu xay

dung s6 10 IDICO

- Thanh vién HDQT Coéng ty CP Bau tu phat - Pho Téng Giam déc Tong céng
tri€én Cudng Thuéan IDICO ty IDICO

- Thanh vién HPQT Céng ty CP Dau tu phat - Giam déc Coéng ty CP IDICO
trién khu cong nghiép dau khi Long Son Tién Giang

- Thanh vién HBQT Céng ty CP IDICO

1 Ong Nguyén Hdng Hai

Thanh vién HDQT Coéng ty cd phan tu van Giam déc Cong ty c6 phan tu

4 Ong Nguyen Ngoc Khanh dau td INCON van dau td INCON

Tién Giang
2 Ong Lé Quéc Pat Khéng cb Khéng cb
3 Ong Khuong Quéc Binh  Khéng co Khéng co
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Giam doéc Ban tai chinh ké toan

5 Ong o ChiLinh Khong c6 tai Téng Cong ty IDICO

CAC TIEU BAN THUOC HOI BONG QUAN TRI
Hoi dong Quan tri chua lap cac tiéu ban thudéc HDQT

HOAT BDONG CUA HOI BONG QUAN TR|

Trong nam 2024, H6i dong Quan tri da thuc hién cac phién hop dinh ky va dot xuat dé giai quyét cac van dé thudc
tham quyén. Cac cudc hop dudc t6 chic va tuan thu dung quy dinh Diéu 1é Cong ty. Cac cudc hop clia Hoi dong
Quan tri mdi md rong Ban ki€m soat, K& toan trudng tham du dé trinh bay, phan tich, gidi trinh rd va cac y kién,
quan diém néu ra trong cudc hop déu dudc xem xét, thao luan ky Iudng, khach quan. Cac Nghi quyét, Quyét dinh,
van ban chi dao cua Hoi dong Quan tri ban hanh kip thdi, tao diéu kién cho Ban diéu hanh trién khai thuc hién.

H6i dong Quan tri ghi nhan va danh gia cao két qua thuc hién cua Ban diéu hanh va tap thé ngudi lao déng toan
Cong ty.

S6 budi hop HDQT | Ty Ié tham du | Ly do khéng tham

Thanh vién HPQT

tham du

1 Ong Nguyén Hbdng Hai 4 100%
2 Ong Lé Quéc Pat 4 100%

. N . Mién nhiém tu ngay

o, 5
3 Ong Nguyén Anh Diing 1 100% 051412024
4 Ong Khuong Quéc Binh 4 100%
5  Ong Nguyén Ngoc Khanh 4 100%
Budgc bb nhiém vao

6  Ong D& ChiLinh 3 100% HDQT ti ngay 25/4/2024

nén s6 lugng du hop tinh
tl ngay dudc bd nhiém
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i} HOI DPONG QUAN TRI

HOAT BONG CUA HOI BPONG QUAN TRI (TIEP THEO)

Nam 2024, Hoi déng Quan tri Cong ty t8 chiic 04 cudc hop, duy tri hop thudng ky mdi quy mét Ian, t6 chiic hop
bat thudng hoac phiéu lay y ki€n theo triéu tap cua Chu tich HDQT khi can thiét, ddm bao chudng trinh, sé lugng
thanh vién du hop va bi€u quyét theo luat dinh. N6i dung cu thé cac phién hop va Nghi quyét dudc ban hanh
tudng Ung nhu sau:

No6i dung Noi dung

Quyét dinh vé viéc doi tén Van phong tong hgp thanh Phong

S6 04/Qb- Quyét dinh vé viéc chap thuan thuc hién cac giao dich, hgp déng o 268/Qb- . , . . R i A . ,
1 HDQT 10/01/2024 véi Cong ty CP Tu vén dau tu IDICO 100% 8 HBQT 28/10/2024 Hanh chinh nhan su va phé duyét sd do hd sd t6 chiic, chic 100%
nang nhiém vu cac phong thudéc Cong ty
) : PO s L an e - i Phé duyét gia tri quyét toan hoan thanh hang muc duy tu sua
2 04/NQ 20/02/2024 \ghi quyet vé ngay dang ky cudi cung tham du Bai hoi dong o 4550, o  20Y0B- 5411012024 chila, bao dudng thudng xuyén tuyén Quéc I6 1 doan An Sudng  100%
HPQT doéng thudng nién 2024 HPQT -
An Lac nam 2023
06/NQ- Théng qua két qua kinh doanh ndm 2023; k& hoach san xuét o 10 27VQAB- 59100004 PhEduyétsda ddib sung Quy trinh bao tri Dy an Caitao, néng 40,
3 mpar  13/03/2024 ok doanh n&m 2024 va dinh hudng 5 nam 2024-2028 100% HDQT c&p Quac 16 1 doan An Stidng An Lac ’
10/NQ- Théng qua thsi gian, dia diém va tai liéu hop Dai hodi dong c6 272/Qb- Phé duyét sda déi bo sung Quy ché cong bd thong tin clia Cong o
4 HpQT  04/04/2024 dénggthu@ng nié?, 2024 ° 100% 1 Hoqr 291072024 4 o5 phan Bau tu phat trién ha tang IDICO 100%
319/QD Phé duyét don vi tu van ra soat phap ly, phudng an tai chinh va
17/ NQ- . . L e s 12 i 06/12/2024 tham gia dam phan phu luc Hgp dong BOT diéu chinhcuaduan  100%
5 06/05/2024 Ngh €t théng nhét thai gian chi tra co tdc nam 2023 100% s : :
HDQT ght auy g ‘9 I ° HBQT Cai tao nang cdp Quéc 16 1 doan An Sudng - An Lac
328/QD- Phé duyét du toan va ké hoach Iua chon nha thau hang muc:
227/Qb- P n . e At a o 13 16/12/2024 Duy tu, stia chiia va bao dudng thudng xuyén Quéc 16 1 doan An 100%
6 HPQT 20/9/2024  Théi giao nhiém vu Phu trach kiém toan ndi b6 Cong ty 100% HDQT Sudng- An Lac ndm 2025
329/Qb- Quyeét dinh phé duyét sta doi, bé sung Quy ché tai chinh cua
- 14 16/12/2024 . T . " 100%
7 25{89/81{? 20/9/2024  Kién toan nhan su cua Bo phan Kiém toan ndi bd Cong ty 100% HBQT Cong ty c6 phan Bau tu phat trién ha tang IDICO ’
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i:s HOI DPONG QUAN TRI

HOAT BONG CUA THANH VIEN HOI BONG QUAN TRI BOC LAP D30 tao vé Quan tri cong ty

K&t qua danh gia cua Thanh vién déc 1ap Hoi dong Quan tri vé hoat dong cua Hi déng Quan tri Cac thanh vién trong Hoi dong Quan tri, Ban Kiém soat, Giam d6c Diéu hanh, cac can bd quan ly khac va Thu ky
Céng ty nam 2024: cbng ty déu da tham gia hoc theo quy dinh va da dugc cap Chung chi hoan thanh khoa hoc.

Trong nam 2024, thanh vién doc lap Hoi déng Quan tri da thuc hién dung chic trach, nhiém vu dudc Dai hdi déng Danh sach cac thanh vién Hoi dong Quan tri cé ching chi vé quan tri cong ty

c6 dong giao pho; Tham gia day du cac cudc hop va tham gia y ki€n, bi€u quyét doc lap vé cac van dé can su
quyét dinh cua H6i dong Quan tri; Tham gia giam sét, chi dao hoat déng theo phan céng cdng viéc cua Hoi dong
Quan tri. Panh gia vé hoat déng cua Hbi dong Quan tri céng ty nam 2024, thanh vién déc lap H6i dong Quan tri
nhan thay:

Thanh vién Chuc vu

- H6i ddng Quan tri lam viéc vdi tinh than trach nhiém cao va minh bach trong cong tac quan tri, tuan tha day du 1 Ong Nguyen Hong Hai Chd tich HBQT
cac quy dinh déi v8i Cong ty dai chung. - I . .
2 Ong L& Quéc bat Thanh vién HBQT
- Trong nam 2024, H6i déng Quan tri da ti€n hanh cac cudc hop dinh ky va cac cuéc hop maé rong theo dung quy
dinh cua Diéu I&. Cac ndi dung cudc hop dudc cac thanh vién HOi déng Quan tri thdo luéan, danh gia day du va 4 Ong Khuong Quéc Binh Thanh vién HDQT
can than dé dua ra nhiing quyét dinh, giai phap t6t nhat cho Cong ty. Bién ban cac cudc hop dudc lap day du, chi
tiét va rd rang co chii ky cua tét ca cac thanh vién H6i ddng Quan tri du hop. 4 Ong Nguyén Ngoc Khanh Thanh vién doc lap HPQT
- Cac van dé lién quan dén ké hoach san xuét kinh doanh, hoat dong cua doanh nghiép va xay dung hé théng 5 ®ng D5 Chi Linh Thanh vién HDQT

quan ly da dudc H6i dong Quan tri thudng xuyén xem xét va danh gia trong cac cudc hop dinh ky.

- Cac quyét dinh cua HOi ddng Quan tri tai cac cuéc hop phu hgp va@i cac quy dinh ctia phap luat hién hanh; phu
hdp véi Diéu I&, Quy ché quan tri cdng ty va Nghi quyét da dudc Dai hdi dong ¢6 déng thdng qua.

" DANG CONG SAN

VIET NAM GUANG VINK MUON NAM
- Cac quyét dinh cua Hoi dong Quan tri tai cac cudc hop mang tinh dan chu va hai hoa Igi ich vdi cac co dong, e / TR
khéng bao vé Igi ich riéng cua bat cu ai.

- Hoi déng Quan tri da thuc hién t6t viéc giam sat cong tac quan ly, diéu hanh cua Ban Giam déc. Cac thanh vién
H6i déng Quan tri giti chdc danh Giam d6c va Pho giam d6c da thudng xuyén tham du cac cudc hop dinh ky va | ; —
bat thudng cua Ban Giam déc; kip thdi bao cdo H6i dong Quan tri nhiing két qua dat dudc cling nhu nhiing kho ' g W (f“;‘“*ﬁ“::m——‘ﬁ/ f
khan vudng mac, qua do gitup Hoi déng Quan tri nam ro tinh hinh hoat dong ctia Cong ty va dong hanh cling vdi . S . i
toan thé Cong ty thuc hién hoan thanh cac chi tiéu ké hoach da dudc Dai hoi dong c6 dong giao.

- Tat ca thanh vién H6i dong Quan tri cé tinh than trach nhiém cao, thuc hién dung vai trdo cua minh, da dé xuéat
nhiéu giai phap va dua ra cac y kién dung dan, kip thdi phu hgp véi tinh hinh thuc té cia Cong ty, tuadn tha quy
dinh phap luat. H6i dong Quan tri cling da thuc hién tét chiic nang dinh hudng phat trién cua Cong ty, thong qua
viéc hoach dinh, ki€m soat va diéu chinh cac quyét dinh chién Iudc. Céac kién nghi, dé xuat cua Ban Giam déc
déu dudc cac thanh vién H6i déng Quan tri phéan tich, phan bién tu dé giup HOi déng Quan tri dua ra quyét dinh
t6t nh&t nham tGi uu Igi ich cho Coéng ty.

*Panh gia chung: Nam 2024, Cong ty da duy tri su phat trién kha, H6i dong Quan tri da chi dao Ban diéu hanh
Cong ty hoan thanh vugt 7,21% chi tiéu doanh thu va 6,30% Igi nhuan ké hoach Dai hdi déng ¢6 dong da giao.
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QUAN TRI CONG TY

i} BAN KIEM SOAT

THANH VIEN VA CO CAU CUA BAN KIEM SOAT
Tinh tai ngay 31/12/2024

Laerln v Chdc vu sa;‘gur?‘n; rfp TV 18 (%)
1 Ba Nguyén Thi Thanh Huyén Trudng BKS 0 0%
2 Ong Nguyén Binh Minh Thanh vién BKS 0 0%
3 Ba Lé Thuy Trang Thanh vién BKS 0 0%

HOAT BDONG CUA BAN KIEM SOAT

Ban kiém soat c6 3 thanh vién. Hoat déng cua Ban kiém soat nam 2024 dudc thuc hién trén nguyén tac, doc lap,
khach quan, minh bach, tuan tha quy dinh cua Luat doanh nghiép, Diéu I&é Céng ty va cac Nghi quyét ctia Dai
h6i dong c6 dong. Giam sat nhung khong can tré hoat dong cua HDQT, Ban diéu hanh va b6 phan quan ly cua
cbng ty.

Ngay 05 thang 03 ndm 2024, Ong Nguyén Dang Thanh vi ly do c& nhan da cé don xin ti nhiém thanh vién Ban
kiém soat sau khi trinh Dai hdi dong c6 déng nam 2024 chap thuan.

Ngay 28 thang 03 nam 2024, Ong Nguyé&n Van Tho theo chudng trinh s&p x&p nhan su ctia Céng ty me da c6 don
xin td nhiém thanh vién Ban ki€ém soat sau khi trinh Dai héi dong cd dong nam 2024 chap thuan.

Ngay 01 thang 04 nam 2024, Ba Nguyén Thi Minh Phudng theo chudng trinh sap x&p nhan su cia Cong ty me da
c6 don xin td nhiém thanh vién Ban ki€ém soat sau khi trinh Dai héi dong cé dong nam 2024 chap thuan.

Nam 2024, Ban kiém soat da kiém tra, giam sat tinh hinh hoat ddng san xuét kinh doanh cua cong ty véi cac ndi
dung:

- Giam sat viéc trién khai va két qua thuc hién ké hoach san xuét kinh doanh theo Nghi quyét Pai hoi dong c6
dong thudng nién nam 2024 da dudc dai héi théng qua.

- Giam sat hoat déng cua H6i déng Quan tri, Ban diéu hanh. Xem xét tinh phu hgp cua cac Nghi quyét, Quyét
dinh cua H6i dong Quan tri.

- Giam sat tinh hinh tai chinh, can déi vén va quan ly dong tién; hiéu qua hoat ddng va kha nang thanh toan ng;
tinh hinh st dung, quan ly va bao toan von; tinh hinh thuc hién ké hoach kinh doanh hang quy, hang nam.

- Kiém tra ching tu, s6 sach ké toan va tai liéu khac cd lién quan dén hoat dong ctia Cong ty vé tinh hgp phap,
hdp ly, hdp 1€; Kiém soat su tuan thu cac ché do, chinh sach cua Nha nudc hién hanh.

- Tham dinh bao cao tai chinh ban nién va bao céo tai chinh nam trén cd sé bao céo tai chinh do don vi cung cép
va két qua kiém toan bgi Cong ty TNHH Ernst & Young Viét Nam.
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Ban kiém soat da t6 chdc 4 budi hop:

S6 budi hop

Ly do khéng

Thanh vién HDQT tham du hop

Chuc vu HDQT tham

du
Mién nhiém tu

1 Ong Nguyén Van Tho Trudng BKS 1 100%

ngay 25/04/2024
A X x Thanh vién 0 Mién nhiém tu
2 Ong Nguyéen Bang Thanh BKS 1 100% ngay 25/04/2024
. x Thanh vién 0 Mién nhiém tu
3 Ba Nguyen Thi Minh Phuong BKS 1 100% ngay 25/04/2024
. x . " . BG nhiém tU ngay
(o) 0
4 Ba Nguyén Thi Thanh Huyén Trudng BKS 3 100% 25/04/2024
A X o . Thanh vién o B6 nhiém tU ngay
5 Ong Nguyén Binh Minh BKS 3 100% 25/04/2024
A s Thanh vién o B6 nhiém tU ngay
6 Ba Lé Thuy Trang BKS 3 100% 25/04/2024

Cu thé két qua Giam sat tinh hinh hoat dong san xuét kinh doanh va tai chinh Cong ty nhu sau:

Cong tac quan ly va diéu hanh

Hoi dong Quan tri ¢ 5 thanh vién dudc Dai hdi dong ¢6 dong b6 nhiém véi nhiém ky 5 nam. Cac thanh vién Hoi
dbng Quan tri c6 tinh than trach nhiém trong céng viéc va dua ra cac quyét dinh Kip thdi tao diéu kién thuan Igi
cho ban diéu hanh hoat dong dat hiéu qua. Cac Nghi quyét cua Pai hbéi dong c6 dong, Quyét dinh cua H6i dong
Quan tri déu dudc cac thanh vién H6i déng Quan tri thuc hién dam bao vai tro dinh hudng va tuén tha cha truong
va quy dinh cua Cong ty.

Trong nam 2024. H6i ddng Quan tri da bam sat Nghi quyét s6 01/NQ-DHCD ngay 25/04/2024 da dudc Dai hdi
dong c6 dong biéu quyét thong qua dé chi dao ban diéu hanh Cong ty trién khai thuc hién hoan thanh ké hoach
san xuat kinh doanh nam 2024.

Hoi dong Quan tri da duy tri va to chiic cac cudc hop dinh ky theo quy dinh, cac cudc hop déu do Chu tich Hoi
déng Quan tri cha tri. Cac thanh vién Hoi dong Quan tri tham gia day du phat huy dudc kinh nghiém, nang ludc
cua tung thanh vién HGi déng Quan tri. Cac cuéc hop déu dudc ghi nhan vao bién ban va ban hanh Nghi quyét
dé trién khai thuc hién.

BAO CAO THUONG NIEN 2024
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QUAN TRI CONG TY

i} BAN KIEM SOAT

HOAT PONG CUA BAN KIEM SOAT (TIEP THEO)

Cong tac diéu hanh cua Ban diéu hanh

Ban diéu hanh da trién khai va thuc hién theo ding cac Nghi quyét, quyét dinh cua H6i dong Quan tri, Nghi quyét
cua Pai hoi dong c6 dong. Su dung va phat huy hiéu qua cac ngudn luc vé von, tai san va nhan ldc; T6 chuc thuc
hién tét cac hoat déng cua cong ty dat dugc hiéu qua, thuc hién day du nghia vu véi ngan sach Nha nudc va cac
ché dd chinh sach véi ngudi lao dong.

Giam déc da cu thé héa cac muc tiéu va cé bién phap tri€n khai ké hoach kinh doanh luén coi trong cong tac quan
tri doanh nghiép, quan ly tai chinh....Thudng xuyén ra soat tinh hinh thuc hién k& hoach kinh doanh kip thgi thao
g8 cac vudng mac trong qua trinh thuc hién theo dung dinh hudng Hoi dong Quan tri dé ra.

Ban hanh quy dinh phan coéng, phan cdp phéi hgp cong tac trong ban diéu hanh, t6 chiic hoi y san xuét, duy tri
cac cudc hop giao ban cong tac san xuét kinh doanh hang thang, quy dé trién khai nhiém vu ké hoach, chi dao
cac Phong, Ban nghiép vu, cac don vi truc thudc thuc hién dung va kip thdi cac Nghi quyét cua H6i déng Quan
tri va Nghi quyét cua Dai hdi dong c6 dong phé duyét.

Su phéi hop hoat déng gilia Ban kiém soat véi Héi dong Quan tri, Ban diéu hanh va cé
dong

Tham gia day du cac cudéc hop HDQT, tham gia y ki€n vé cac bao cdo, td trinh cua Giam ddc; trao d6i, phan bién
V@i cac thanh vién Hoi dong Quan tri; nhan xét, danh gia két qua thuc hién Nghi quyét cua Dai hi dong c6 dong,
Ho6i dong Quan tri.

f} CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH KHAC CUA

HOI DPONG QUAN TRI, BAN GIAM DOC VA BAN KIEM SOAT

LUGNG, THUGNG, THU LAO CAC KHOAN LGI iCH

Nam 2024, chi thu lao, chi phi hoat dong va céc Igi ich khac cua tling thanh vién Hoi ddong Quan tri, Ban kiém
soat, Ban Giam d6c va ngudi quan ly khac cua Cong ty nhu sau:

78 IDICO-IDI®

Ho va tén

Hoi dong Quan tri

Chuc vu

S8 tién (VND)

1 Nguyén Hoéng Hai Chu tich HBQT 98.000.000
2 Lé Qubc bat Uy vién HDQT 890.222.222
3 Khuong Quéc Binh Uy vién HDQT 740.000.000
4 D6 Chi Linh Thanh vién HDQT tu 25/04/2024 38.000.000
5 Nguyé&n Anh Diing Thanh vién HPQT dén 25/04/2024 28.000.000
6 Nguyén Ngoc Khanh Thanh vién déc lap HPQT 66.000.000
Ban kiém soat
1 Nguyén Thi Thanh Huyén Trudng BKS tu ngay 25/04/2025 38.000.000
2 Nguyén Van Tho Truidng BKS dén ngay 25/04/2024 276.250.000
3 Lé Thuy Trang Thanh vién BKS tu ngay 25/04/2024 28.500.000
4 Nguyén Binh Minh Thanh vién BKS tu ngay 25/04/2024 28.500.000
5 Nguyén Dang Thanh Thanh vién BKS dén ngay 25/04/2024 21.500.000
6 Nguyén Thi Minh Phudng Thanh vién BKS dén ngay 25/04/2024 21.500.000
Ban Giam déc va cac can bd quan ly khac
1 Lé Quéc bat Giam déc 890.222.222
2 Bui Van Dan Pho Giam déc 696.222.222
3 Khudng Qudc Binh Phé Giam déc 740.000.000
4 Doan Van Hung Pho Giam déc 668.000.000
5 Nguyén Trudng Vi Ké& toan trudng 658.666.667
TONG CONG 4.297.361.1M

BAO CAO THUONG NIEN 2024
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CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH KHAC CUA

HOI DPONG QUAN TRI, BAN GIAM DOC VA BAN KIEM SOAT

GIAO DICH A PHIEU CUA NGUSI NOI BO DANH GIA THUC HIEN CAC QUY DINH VE QUAN TRI CONG TY
- - Tham gia thi tridng chiing khoan tii nam 2010, Céng ty ludn duy tri cdng tac cap nhat cac quy dinh do Uy ban
So6 (';{9”9‘ G| sl GF e e ching khoan Nha nuéc, S Giao dich chiing khoan ban hanh va nghiém tic trién khai &p dung véo cong téc
Ngugi thuc Quan hé vdéi au Ky cuoi ky giam (mua, quan tri néi bé cong ty. Bong thdi, HDQT thudng xuyén tham gia cac chuadng trinh tap hudn n6i bé dé nang
hién giao dich ngudi ndi bd i sS5cp| To18 bén, chyyén cao hiéu qua quan tri do Téng Cong ty. Diéu I1& Cong ty, Quy ché ndi bd vé quan tri Cong ty da dudc ban hanh,
- y'l€ | d6i, thudng..) didu chinh theo diing hudng dAn cua quy dinh hién hanh.
’ Cha: Nguyén Ong: Nguyén Bang 22110 0.089% 95610 0.103% Mua theo théng tu Trong nam 2024, cac thanh vién HDQT, thanh vién BKS, Giam déc diéu hanh, cac can b quan ly khac va
bang Nghi Thanh ' ' ° ' ’ °  96/2020/TT-BTC Thu ky cong ty da tham gia cac khoa dao tao vé quan tri cong ty va dudc cadp Chuing chi hoan thanh khoa hoc.
Chong: Nguyén . s o o, Bantheo thong tu
2 Dic Tign Tran Thi Ha 19.000 0,076% 12.500 0,050% 96/2020/TT-BTC

) Ong Lé Quéc Pat,
3 OngLéQuécbat Thanhvién HBDQT, 1.000 0.004% 31.300 0,125%
Giam dbc cong ty

Mua theo théng tu
96/2020/TT-BTC

HOP BONG HOAC GIAO DICH VSl NGUSI NOI BO

Giao dich gilta Céng ty v8i ngudi cé lién quan cua Céng ty; hoac gilia Cong ty véi c6 déng
I&n, ngudi ndi b, ngudi cé lién quan cua ngugi néi bo

S6 Nghi
giao | quyét/ Quyét
dinh cua
PDHDCH/
HDQT

Noi dung, sé
lugng, tong
gia tri giao

dich

Méiquan| So6Giay |Diachitru
hé lién | NSH* ngay | sd chinh/

STT | chuc/ca quan véi | cap, ndi cdp | Dia chi

Coéng ty NSH lién hé

R 0304\843911 S6 100 Tu van giam sat
Cong ty Ngaycap o vén Gia thi con
CPtivdn CungCéng  13/10/2006 guy S6 04/QP-HPQT cong
dau tu tyme  NoicapSoks LHvP-25Q 2024 ol 0/01/2024 Nt
y me P=0X€ " Binh Thanh, gay 1.349.453.205
IDICO hoach va dau To HCM don
ti TP.HCM P 9

Giao dich gilta ngudi n6i b6 Céng ty, ngugi cé lién quan clia ngugdi ndi bd véi coéng ty con,
cdng ty do cdng ty nam quyén kiém soat
Khdéng co6

8o IDICO-IDI”
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Y kién cta Kiém toan vién

g} Y KIEN KIEM TOAN

Theo y kién cua ching téi, bao céo tai chinh da phan anh trung thwre va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cla Céng ty tai ngay 31 thang 12 nam 2024, cling nhu két qua hoat

Ernst & Young Vietnam Limited Tel: +84 28 3824 5252 doéng kinh doanh va tinh hinh Iwu chuyén tien t& cho nam tai chinh két thuc clng ngay, phu hop voi
GRS R, b nanclal Tawar i e cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6
Ho Chi Minh City, S.R. of Vietnam - lién quan dén viéc lap va trinh bay bao céo tai chinh.
Building a better
working world
Véan dé khac

SN P RS Bao c40 tai chinh ciia Cong ty cho ndm tai chinh két thiic ngay 31 thang 12 nam 2023 d4 duoc mot

doanh nghiép kiém toan khac kiém toan va dwa ra y kién chap nhan toan phan déi v&i bao cao tai
» P - . o i 4 VA 5 4.
BAO CAO KIEM TOAN POC LAP chinh do vao ngay 11 thang 3 nam 202

i’u han Ernst & Young Viét Nam

Kinh giri: Quy Cb dong cua Cong ty Cé phan Pau tw Phat trién Ha tang IDICO

Chuing t6i da kiém toan bao cdo tai chinh kém theo clia Céng ty C6 phan Dau tw Phat trién Ha tang
IDICO (“Céng ty") dwoc lap ngay 21 thang 3 nam 2025 va dwoc trinh bay tir trang 5 dén trang 31,

bao gdm bang can dbi ké toan tai ngay 31 thang 12 nam 2024, bao céo két qua hoat dong kinh doanh
va bao cao Iru chuyén tién té cho nam tai chinh két thiic cling ngay va cac thuyét minh bao cao tai
chinh di kem.

Ng6 Birc Nhat
Kiém toan vién
; s p——r Glay CNBKHN kiém todn Gidy CNDKHN kiém toan
Trach nhiém cua Ban Giam doc Sé: 3040-2024-004-1 So6: 5627-2025-004-1
Ban Giam déc clia Céng t}échlu trach nhiém lap va trinh bay trung thire va hop ly bao cao tai chinh
clia Cong ty theo cac Chudn murc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac Thanh phé H& Chi Minh. Viét N
quy dinh phap Iy c6 lién quan dén viéc lap va trinh bal},Jr bao c&o tai chinh va chiu trach nhiém vé kiém ) nh pho H TR ¥l e
soat ndi bd ma Ban Giam déc xac dinh la can thiét dé dam bao cho viéc 1ap va trinh bay bao céo tai Ngay 21 thang 3 n&m 2025

chinh khéng c6 sai sét trong yéu do gian Ian hoac nham Ian.

Trach nhiém cida Kiém toan vién

Trach nhiém cia chung toi la dwa ra y kién vé bao cdo tai chinh dua trén két qua clia cudc kiém toan. o s - — : . — o ~
Chung t6i da tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu Bao cao tai chinh dudc kiém toan nam 2024 cua Cong ty C6 phan Bau tu phat trién ha tang IDICO
cau chung t6i tuan tht chuan murc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc = ana bé théna tin du . s s 2 a A Al o .

hién cudc kiém toan dé dat dwoc sw dam bao hop ly vé viéc liéu bao cao tai chinh cta Cong ty co da dqdc cong bo 9 g t"_] (liung quy dinh va dang tai trén trang thong tin dién t cua Cong ty theo
con sai s6t trong yéu hay khéng. website: http://www.idico-idi.com.vn/

Thanh phé H6 Chi Minh, ngay 18 thang 4 nam 2025
Cong viec kiém toan bao gébm thuc hién cac thi tuc nham thu thap céac bang chirng kiém toan vé cac . ~ R . . gen . ~ ) ~
s6 ligu va thuyét minh trén bao cao tai chinh. Cac thi tuc kiém toan duwoc lua chon dua trén xét doan Xac nhan cua ngudi dai dién theo phap luat cua Cong ty
clia kiém toan vién, bao gém danh gla rui ro cé sai sét trong yéu trong bao céo tai chinh do gian lan @ ,,mflam dée
ho&c nham Ian. Khi thue hién danh gia cac rui ro nay, kieém toan vién da xem xét klem soat ndi bd clia QaU?_TUca
Céng ty lien quan dén viéc lap va trinh bay bao cao tai chinh trung thwe, hop ly nham thlét ké cac thu S e
tuc kiém toan phi hop véi tinh hinh thuc té, tuy nhién khéng nham muc dich dwaray kién vé hiéu
qua clia kiém soat ndi bo clia Cong ty. Cong viéc kiém toan cling bao gébm danh gia tinh thich hop
cla cac chinh sach ké toan dwoc ap dung va tinh hop Iy clia cac woc tinh ké toan clia Ban Giam déc
cling nhw danh gia viéc trinh bay tdng thé bao céo tai chinh.

Chung t6i tin twdng réng cac bang chirng kiém toan ma ching i da thu thap duoc la day da va thich
hop dé lam co s& cho ¥ kién kiém toan ctia chung toi.
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LIST OF ABBREVIATIONS

BOD Board of Directors JSC Joint Stock Company
BOM Board of Management No Number
BOS Board of Supervisors PPP Public - Private - Partnership
BOT Build-Operate-Transfer Q Quarter
COP29 The 29th United Nations Climate Change Conference ROA Return on Average Assets
ECB European Central Bank ROE Return on Average Equity
ETC Electronic Toll Collection ROS Return on Sales
FED Federal Reserve System SSC State Securities Commission
GDP Gross Domestic Product VAT Value-Added Tax
GSM General Meeting of Shareholders VETC Vetc Electronic Toll Collection Company Limited
HOSE Ho Chi Minh Stock Exchange VND Vietnamese Dong
ISO International Organization for Standardization
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GENERAL INFORMATION

i:s OVERVIEW INFORMATION

GENERAL INFORMATION ABOUT THE COMPANY

TRADING NAME

Viethamese name:
English name:

Cong ty Co6 phan D3au tu phat trién ha tang IDICO
IDICO Infrastructure Development Investment Joint Stock Company

BUSINESS REGISTRATION CERTIFICATE NO. 0302095576

First registration:
Amended for:

issued on December 12, 2007
the 7th time on October 9, 2024

CHARTER CAPITAL

Charter capital:
Owner’s investment capital:
In words:

VND 249,492,000,000

VND 249,492,000,000

Two hundred forty-nine billion four hundred ninety-two million Vietnamese
dong

GENERAL INFORMATION
Address:

Phone number:

Km 1906 + 700, National Route 1A, Binh Hung Hoa B Ward, Binh Tan
District, Ho Chi Minh City, Vietham
(028) 3750 3042

Fax number: (028) 3750 2825
Website: www.idico-idi.com.vn
Stock code: HTI
Exchange: HOSE

IDICO-IDI*

INCORPORATING AND DEVELOPMENT PROCESS

2000

An Suong An Lac BOT Co., Ltd. was newly
established from the An Suong An Lac BOT
investment project under Investment License No.
05/GP-DTTN dated 08/09/2000 by the Minister of
the Ministry of Planning and Investment.

Shares of IDICO Infrastructure Development
Investment Joint Stock Company were officially
listed on Ho Chi Minh Stock Exchange under the
stock code HTI from 20/12/2010.

An Suong - An Lac BOT Co., Ltd. was transformed
into IDICO Infrastructure Development Investment
Joint Stock Company under Decision No. 389/
Qb-HDTV3 dated 2007-09-19 of the Company’s
Member Council. Charter capital according to
business registration is: VND 249,492,000,000.

2011 - present

IDICO Infrastructure Development Investment
Joint Stock Company operates stably under the
direction and support of IDICO Corporation.

2024 ANNUAL REPORT



{3 BUSINESS LINES AND AREAS

BUSINESS LINES BUSINESS AREA

The Company’s operating area is mainly Ho
Chi Minh City, in addition, the Company’s
investment and construction activities take

Business lines

place in some neighboring areas such as

Binh Duong, Dong Nai, Long An, Tien Giang

1 Construction of civil, transport, and hydraulics works

2 Construction of railway and road works

3 Construction of public utility works

4 Construction of other civil engineering works

. . . : e Hoang Sa Islands
5 Installation of water supply and drainage systems, heating and air conditioning g
°y
. L )
P
6 Investment in construction and business of urban technical infrastructure, industrial ~a - ":.
zones, economic zones .
v
7 Real estate business
8 Production, installation, and trading of transportation industry equipment (not produced
at the headquarters)
9 Construction of all types of houses
10 Collection of non-hazardous waste o 3
o0 %o
[ J e o
p . PP Truong Sa Islands *
The Company’s main activities: TN
Collecting road use fees for the BOT Project to upgrade National Route 1A, An Suong - An Lac section, ! {;:" ©
construction of civil and transport works, and investment in infrastructure projects. s . ¢
P n? ® ‘

10 IDICO-IDI* 2024 ANNUAL REPORT T



IDICO Infrastructure Development Investment Joint Stock Company operates under a governance

INFORMATION ON THE MANAGEMENT MODEL, BUSINESS model built and organized according to Point a, Clause 1, Article 137 of the 2020 Enterprise Law,
ORGANIZATION AND MANAGEMENT APPARATUS including the General Meeting of Shareholders, Board of Directors, Board of Supervisors and Board of
Management.
7\ General Meeting of Shareholders (GSM): Includes all shareholders with voting
GENERAL MEETING U rights, is the highest decision-making body of the Company.

OF SHAREHOLDERS

/=y Board of Directors (BOD): is the management body of the Company, which has the
@ right to decide on behalf of the Company on all matters relating to the Company’s

BOARD OF objectives and interests, except for matters under the authority of the General
SUPERVISORS Meeting of Shareholders. The Board of Directors consists of 05 members.
/. Board of Supervisors (BOS): The Member of the Board of Supervisors is elected
: BOARD OF @& by the General Meeting of Shareholders, representing the shareholders to control
1 DIRECTORS J all business, management and administration activities of the Company in order
INTERNAL AUDIT to ensure the legitimate interests of the shareholders. The Board of Supervisors
DEPARTMENT consists of 03 members.

/gy Board of Management (BOM): The Director is the person who manages and is
O responsible for all aspects of the Company’s production and business operations.
o/ The Company has 01 Director and 03 Deputy Directors appointed by the Board of

DIRECTOR Directors, who are responsible to the Board of Directors and the General Meeting of

Shareholders for the performance of assigned tasks and powers.

1 1 1

DEPUTY DIRECTOR DEPUTY DIRECTOR DEPUTY DIRECTOR

ADMINISTRATION
& HUMAN

FINANCE & PLANNING & IDICO-IDI POST INSPECTION AN SUONG

ENGINEERING CONSTRUCTION
DEPARTMENT DEPARTMENT

SUPERVISION — AN LAC
DEPARTMENT TOLL STATION

ACCOUNTING

RESOURCES DEPARTMENT

DEPARTMENT

12 IDICO-IDI* 2024 ANNUAL REPORT 13



DEVELOPMENT ORIENTATION

THE COMPANY'’S MAIN OBJECTIVES

As an enterprise operating in the field of construction investment, IDICO-IDI’s strategic objective is to
continue focusing on projects under the public-private partnership (PPP) model, prioritizing BOT projects
that are feasible and highly effective. In addition, the Company continues to closely monitor and control toll
collection activities at the An Suong - An Lac BOT project, while promoting management and expanding
marketing activities to create more job opportunities for the construction force. Besides, the Company
focuses on improving professional qualifications and training personnel to enhance competitiveness and
attract more potential projects.

- Participating in the socialization of the field of investment and development of urban
technical infrastructure in Vietnam, especially investing in the construction of transportation systems,
urban areas, and underground works in the form of PPP combined with land fund exploitation to develop
the real estate market.

- Contributing to improving the efficiency of the field of urban technical infrastructure
investment and development through the formation of a financial instrument with the ability to mobilize
capital, a professional unit in infrastructure investment, development and operation.

- Forming a new investment capital mobilization channel, mobilizing medium and long-term
investment capital from financial institutions, attracting idle capital from the people and economic sectors
to invest in technical infrastructure development.

2

- =
e .
— =
]
B S5 &
—

i
MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

Regarding the operating model:
Developing the Company from investment activities to multi-industry activities. In which:

- Focusing on implementing specific investment projects or contributing capital to an operating company to
implement one or more projects.

- Seeking investment opportunities, forming projects and building joint venture companies to implement projects.
As an investor, the Company will invest capital in joint venture companies established to promote the strengths
of investment activities.

To lay the foundation for the operation of this model, the Parent Company will retain some key foundational
projects, while most of the remaining projects will be implemented through joint ventures to attract investment
capital from financial institutions or other businesses. Based on the determination that the Company is a member
of an industrial zone real estate business group, the Company’s operating model will gradually move towards
the Parent Company - Subsidiary model.

Regarding the form of investment:

The Company’s form of investment is mainly through investment in projects and investment in joint venture
companies. These are mostly long-term direct investment projects, so building a diverse and reasonable
investment portfolio will contribute to improving capital efficiency and creating liquidity. When investing equity
capital in companies, IDICO-IDI will tend to participate in the Board of Directors, Board of Supervisors to promote
the overall operation of the Company and related companies. In parallel with the capital investment plan, the
Company will develop a reasonable capital divestment plan in each period to divest capital. This will help the
Company manage investment risks better and create new investment opportunities.

THE COMPANY'S SUSTAINABLE DEVELOPMENT GOALS

The Company’s goal is to invest in the development of transport infrastructure, contributing to the improvement
and enhancement of the infrastructure system serving the community and the country’s development, while
also focusing on the development of a “green” economy and reducing emissions during business operations.
In addition, the Company always pays attention to social security activities such as caring for policy families,
supporting disadvantaged families, and contributing to scholarship funds with a commitment to accompany
sustainable development and share responsibility with society.




GENERAL INFORMATION

g:s RISKS

ECONOMICS RISK

In 2024, prolonged geopolitical tensions affected
energy price volatility and global inflation. This slowed
down the interest rate cuts of major economies
such as the US and Europe, affecting FDI flows.
According to the General Statistics Office, registered
FDI capital in 2024 reached USD 19.73 billion, down
2.3% compared to 2023. In the context of a still
negative global economy, Vietnam still recorded
many positive signals. Thanks to the strong growth of
the construction and service industries, the economy
achieved a growth rate of 7.09% - an impressive high
in the past 15 years. The entire industry increased by
8.24%, 173% higher than the same period last year.
At the same time, inflation was kept stable at 3.63%,
lower than the government’s target of 4%, helping
to protect people’s purchasing power, reduce cost
pressure for businesses, and create a premise for
economic growth in the following year.

For the Company, the Company’s core business
operations focus on construction and BOT toll
collection, so the Company’s growth is associated
with the economy. If the economy declines or grows
slowly, the demand for construction investment
decreases and the Company’s public investment
projects may be interrupted or delayed, causing
difficulties for IDICO-IDI. In addition, a weakening
economy also reduces traffic flow, directly affecting
revenue from BOT projects. To limit economic risks,
IDICO-IDI proactively diversifies its revenue sources
and business project portfolio to build a sustainable
development strategy and improve business
efficiency. The Company also seeks strategic
partners and mobilizes capital to reduce financial
pressure. At the same time, it applies technology
to BOT toll collection management, optimizes
construction costs, and monitors public investment
policies to flexibly adjust the project portfolio. In
addition, the Company also builds a financial reserve
fund to maintain liquidity, ensuring stable operations
in the context of economic fluctuations.

16 IDICO-IDI®

INTEREST RATE RISK

In the context of inflation still at a high level, major
economies such as the US and Europe continue to
maintain high interest rates to control inflation. This
puts pressure on countries that are maintaining low
interest rates such as Vietnam, causing the interest
rate differential to increase and the exchange rate
to continuously fluctuate. The high increase in the
exchange rate since the beginning of the year has put
pressure on the State Bank of Vietham to stabilize,
raising concerns about the possibility that interest
rates may increase again in the near future.

For IDICO - IDI and businesses in the same industry,
because public investment projects often take a long
time to implement and the payback period is long, they
often depend on loan debt to finance the project. And
because loan debt accounts for a large proportion of
the financial structure, fluctuations in interest rates
significantly affect the cost of loan debt and the
Company’s operations. In the event that interest rates
increase, it will lead to higher borrowing costs, directly
affecting financial costs and profits, requiring the
Company to have appropriate measures to properly
manage the financial structure. In addition, changes
in lending interest rates also affect the Company’s
competitiveness. In a high interest rate environment
leading to higher financial costs, the Company is
forced to offer high prices, affecting its ability to win bids
compared to competitors with more stable and flexible
capital sources. In addition, most of the revenue comes
from traffic toll collection, which is stable for a long
time, while loan interest costs are subject to continuous
market fluctuations. If interest rate fluctuations are not
controlled, this cost may exceed the cash flow received
from projects, directly affecting the Company’s
liquidity. Recognizing the importance of interest
rate risk management, the Company’s leadership
proactively builds an effective capital management
strategy by developing scenarios and corresponding
solutions, combined with continuous monitoring and
updating of fluctuations in the interest rate market. In
addition, IDICO-IDI proactively diversifies its capital
sources by balancing between loan debt and equity
to reduce financial pressure while proactively building
sustainable relationships with creditors.

LEGAL RISK

Given the specific nature of business operations
closely tied to public investment projects, the
Company’s business operations are closely linked to
the strict practice and compliance with various laws,
regulations, and decrees such as the Law on Public
Investment 2024, the Law on Bidding 2023, the Law
on Construction 2014 (amended and supplemented
in 2020), the Law on Public Investment 2019, Decree
15/2021/ND-CP on management of construction
investment projects, Decree 35/2021/ND-CP on
Public-Private  Partnership Investment, decree
documents on Quality management, construction
and maintenance of construction works, etc. The
Companyneedstoensuretransparencyandefficiency
in the process of using state capital, implement the
correct procedures during construction, commit
to implementing projects on schedule, meeting
quality requirements, and ensuring labor safety. In
addition, as a Company listed on the Ho Chi Minh
City Stock Exchange, the Law on Securities, the
Law on Enterprises, Regulations on Auditing and
Financial Reporting, etc., are associated with the
Company’s operations. With a strong commitment
to the rule of law, the Company’s leadership places
great emphasis on enhancing legal knowledge and
corporate governance capabilities. Specifically,
members of the leadership team regularly participate
in corporate governance training programs toimprove
management practices and ensure compliance
with legal requirements. The Company closely
monitors changes in the latest legal regulations and
continuously updates relevant departments to ensure
operational processes remain legally compliant. In
addition, IDICO-IDI frequently provides training for
its officers and employees to ensure they meet all
legal requirements. The Company also upholds and
commits to transparency in accordance with stock
market principles, such as ensuring transparency
in information disclosure. Moreover, the Company
proactively builds a monitoring system to promptly
detect and prevent legal risks, while maintaining
relationships with legal partners to ensure smooth
operations and safeguard the Company’s interests.




GENERAL INFORMATION

RISKS

&

ENVIRONMENTAL RISKS

For a business that regularly constructs projects like
IDICO-IDI, environmental and climate change-related
risks can not only cause serious damage, reduce the
lifespan of projects, but also affect construction and
maintenance costs. In addition, legal regulations on
environmental protection are increasingly tightened
such as Decree 06/2022/ND-CP on Regulations on
mitigating greenhouse gas emissions and protecting
the Ozone layer, Circular 38/2023/TT-BCT on Technical
Regulations for measuring, reporting, verifying
greenhouse gas emission mitigation and inventorying
greenhouse gases in the industry and trade sector, etc.
In general, businesses must ensure requirements on
the level of environmental impact assessment (EIA)
of the project, and many other strict requirements on
carbon emission reduction, wastewater treatment, solid
waste management, etc. during construction. In order
to limit these risks, IDICO-IDI proactively complies with
the law, improves the quality of works, both ensures
the optimization of construction costs and ensures
competitiveness in the industry. Specifically, IDICO-
IDI advocates complying with current legal regulations,
while continuously monitoring and updating new laws
and regulations, in parallel with training for officials
and employees on environmental protection when
constructing works and innovating technology to help
meet environmental-related criteria.

Regarding risks related to climate change, the
Company proactively develops solutions to limit losses
from extreme weather by improving project quality and
establishing a monitoring system and early warnings to
prevent and limit damage to people and property.

18 IDICO-IDI®

TOLL STATION OPERATION RISK

The official application of non-stop toll stations has
helped the Company save significant labor costs.
However, the operation of these toll stations also
needs to ensure risks related to data security and
the stability of the technical system. The most
common technical risk at these toll stations is that
RFID (Radio Frequency ldentification) technology
does not work, leading to losses in the toll collection
process, affecting the Company’s revenue and
disrupting traffic flow. In addition, security needs
to be ensured during operation because these
technologies all depend on Internet connections
to process information. This requires the project
owner to perform well in security, avoid revealing
customer information, and limit cases of information
forgery. The Company proactively implements many
synchronous solutionstolimitrisks fromthe operation
of toll stations. IDICO-IDI prioritizes the application
of modern technology and regularly inspects and
maintains to ensure the stable operation of the
toll station, combined with building a solid security
system, ensuring continuous monitoring and risk
management, and improving the database, helping
to control security-related risks. The Company also
regularly trains the technical team to detect errors
and handle them promptly.
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OPERATING SITUATION DURING THE YEAR m

{3 PRODUCTION AND BUSINESS OPERATION SITUATION

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES DURING THE YEAR

Unit: Million VND

In summary for 2024, revenue increased by 11.24% compared to 2023 and exceeded 7.21% compared to the
% Increase/ 2023 plan. In which, the Company’s main field, traffic toll collection, grew by 5.35% compared to the same period

Decrease thanks to the recovery of the economy, which led to the recovery of logistics, tourism and trade, causing traffic
flow through toll stations to increase. In addition, construction and installation activities also withessed strong

Indicator

1 Net revenue 440,347 489,840 11.24%
growth during the year, contributing 5.28% to this year’s revenue structure.
o,
2 Cost of goods sold 250,826 325,099 29.61% In addition, revenue from the Company’s financial activities also increased sharply, up 272.21% compared to the
3 Gross profit 189,521 164,741 -13.07% same period, thanks to a sharp increase in interest from deposits. The Company’s operating expenses during the
. . year also decreased compared to 2023, with enterprise management expenses, financial expenses and sales
4 Financial revenue 2,924 10,882 272.21% expenses decreasing by 37.25%; 27.73% and 2.76% respectively. This is because IDICO-IDI has completed and
5 Financial, Selling, General and 120.752 95 832 20.64% put into use the non-stop automatic toll collection system (phase 3), helping the Company minimize unnecessary
.. . , y -ZU. (o)
Administration expenses toll station operating costs, thereby profit before tax reached VND 79.87 billion, reaching 107% of the plan and
6 Profit from business activities 71,692 79,790 11.30% profit after tax reached VND 63.78 billion, an increase of 11.27% compared to 2023.
7 Other profit 259 75 -70.88%
8 Profit before tax 71,950 79,866 11.00%
° {3 ORGANIZATION AND PERSONNEL
9 Profit after tax 57,321 63,782 11.27%
10 Profit per share (VND) 2,229 2,465 10.59% LIST OF BOARD OF MANAGEMENT

IMPLEMENTATION STATUS COMPARED TO PLAN As of 31/12/2024

Unit: Million VND

Number of

Board of Management’s Ownership

% Increase/ % Title personally .
. 2023 2024 2024 Decrease 2024 member percentage (%)
Indicator owned shares
Performance Plan Performance | compared to | Performance/
2023 2024 Plan 1 Mr. Le Quoc Dat Director 31,300 0.125%

(o) o)

1 Revenue 443,653 456,916 489,840 11.24% 107.21% 2 Mr. Bui Van Dan Deputy Director 0 0%
_ . . o, (o)

Traffic fee collection 440,281 440,281 463,835 5.35% 105.35% 3 Mr. Khuong Quoc Binh Deputy Director 0 0%
i o o o

Other activities 3,372 16,635 26,004 671.17% 156.32% 4 Mr. Doan Van Hung Deputy Director 0 0%
1 [0) o)

2 Profit before tax 71,950 75,000 79,866 11.00% 106.49% 5 Mr. Nguyen Truong Vu Chief Accountant 0 0%

3 Profit after tax 57,321 60,000 63,782 11.27% 106.30%

CHANGES IN THE BOARD OF MANAGEMENT IN 2024
4 Proftmargin/Revenue  16.22%  16.41%  16.30% 100.49% 99.33% There were no changes in the Board of Management in 2024,
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g:s ORGANIZATION AND PERSONNEL

BOARD OF MANAGEMENT PROFILE

Year of birth: 1978
Place of birth: Vinh Long

Mr. LE QUOC DAT

Director

Nationality: Viethnamese

Qualification: Master of Engineering

Working experience:

From 03/2001 to 12/2002 677 C|V|I.Eng|neer C.onstructlon .J?mt Stock Company - Civil Engineering
Construction Corporation No.6 - Ministry of Transport

From 02/2002 to 12/2007 An Suong An Lac B.O.T Co., Ltd.

From 01/2008 to present IDICO Infrastructure Development Investment Joint Stock Company

Current position at the Company: Board of Directors’ member - Director
Current position at other organizations: None

Number of shares held at the end of the period: 31,300 shares
Percentage of share ownership at the end of the period: 0.125%

Number of shares held by affiliated persons at the present time: None

Year of birth: 1968

Mr. BUI VAN DAN Place of birth: Ben Tre

Deputy Director

Nationality: Viethamese

Qualification: Construction Engineer of Bridges and Roads

Working experience:

From 07/1993 to 03/1997 8 Number Building Invest Joint Stock Company

From 04/1977 to 11/2007  Sub Institute of Transport Science and Technology in the Southern Vietnam

From 02/2008 to 02/2009  Hung Phuoc Construction Consultant Joint Stock Company

From 03/2009 to present IDICO Infrastructure Development Investment Joint Stock Company

Current position at the Company: Deputy Director
Current position at other organizations: None
Number of shares held at the end of the period: 0 share

Percentage of share ownership at the end of the period: 0%

Number of shares held by affiliated persons at the present time: None




OPERATING SITUATION DURING THE YEAR

{3 ORGANIZATION AND PERSONNEL

BOARD OF MANAGEMENT PROFILE (CONT.)

Mr. KHUONG QUOC BINH

Deputy Director

Year of birth: 1973
Place of birth: Thanh Hoa

Nationality: Viethamese

Qualification: Bachelor of Economics, Bachelor of Politics

Working experience:

From 11/1994 to 08/1996

Accountant of Song Da 12 Material and Transport Company

From 08/1996 to 12/1998

Chief Accountant of Kumagai - Song Da Joint Venture

From 12/1998 to 12/1999

Accountant of Song Da - Necco Joint Venture / Song Da 8 Joint Stock Company

From 12/1999 to 06/2001

Chief Accountant of Song Da Automation and Information Technology Joint
Stock Company

From 06/2001 to 03/2003

Chief Accountant of Song Da Construction and Consultant Joint Stock
Company - Tuyen Quang Branch

From 03/2003 to 03/2006

Deputy Chief Accountant of Song Da - Jurong Joint Venture

Year of birth: 1978

Mr. DOAN VAN HUNG

Deputy Director

Place of birth: Hai Phong

Nationality: Viethamese

Qualification: Construction Engineer of Bridges and Roads

Working experience:

From 07/2001 to 09/2002

Specialist in the technical design and production management department of
Investment - Development City and Industrial Zone Joint Stock Company

From 10/2002 to 07/2004

Specialist in the technical planning department of Investment - Development
City and Industrial Zone Joint Stock Company

From 08/2004 to 04/2008

Head of design department of IDICO Investment Consultancy Joint Stock
Company

From 05/2008 to 11/2015

Director of IDICO - Vinacontrol Conformity Evaluation Joint Stock Company

From 12/2015 to 12/2016

Deputy Director - IDICO Infrastructure Development Investment Corporation

From 11/2007 to 08/2009

Chairman of the Board of Directors of Song Da Securities Joint Stock Company
cum member of the Establishment Board of Song Da Mineral Joint Stock
Company - Song Da Corporation

From 01/2017 to 07/2020

IDICO Corporation - JSC

From 09/2009 to 03/2010

Specialist of Finance and Accounting Department of Investment - Development
City and Industrial Zone Joint Stock Company

From 08/2020 to present

Deputy Director - IDICO Infrastructure Development Investment Corporation

From 03/2010 to 05/2013

Full-time member of Board of Supervisors cum Secretary of the Board of
Directors of IDICO Corporation - JSC.

From 05/2003 to present

IDICO Infrastructure Development Investment Corporation

Current position at the Company: Board of Directors’ member - Deputy Director

Current position at other organizations: None

Number of shares held at the end of the period: 0 share

Percentage of share ownership at the end of the period: 0%

Number of shares held by affiliated persons at the present time: None

26 IDICO-IDI®

Current position at the Company: Deputy Director

Current position at other organizations: None

Number of shares held at the end of the period: 0 share

Percentage of share ownership at the end of the period: 0%

Number of shares held by affiliated persons at the present time: None
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*:3 ORGANIZATION AND PERSONNEL

BOARD OF MANAGEMENT PROFILE (CONT.)

Year of birth: 1981
Place of birth: Long An

Mr. NGUYEN TRUONG VU

Chief Accountant Nationality: Viethamese

Qualification: Bachelor of Economics

Working experience:

From 2003 to 2004 Thanh Thanh Tourist Services Company Ltd.

From 2005 to 2008 An Suong - An Lac BOT Limited Company

From 2009 Vietnam Food Industries Joint Stock Company

From 2010-present IDICO Infrastructure Development Investment Corporation

Current position at the Company: Chief Accountant
Current position at other organizations: None
Number of shares held at the end of the period: 0 share

Percentage of share ownership at the end of the period: 0%

Number of shares held by affiliated persons at the present time: None - Q
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OPERATING SITUATION DURING THE YEAR m

g:s ORGANIZATION AND PERSONNEL

NUMBER OF OFFICERS AND EMPLOYEES - Regarding salary and bonuses:

Year 2023 Year 2024

Quantity | Percentage | Quantity | Percentage

The company always establishes policies to ensure employee rights and provides attractive bonuses. The salary
fund is allocated fairly based on work performance, matching the right people with the right jobs. Bonuses are
reserved for employees who make outstanding contributions and have creative ideas in production activities.

Classification nature

1 Postgraduate 03 1.78% 03 1.80%
- Regarding benefits and compensation:
2 University 42 24.85% 39 23.35%
. The company is committed to fully meeting all rights and contributing sufficient amounts to social insurance, health
3 College, vocational school 15 8.88% 15 8.98% . . . . . o
g9e. v I ° ° insurance, and unemployment insurance as prescribed by law. In addition, the company also organizes activities
4 Technical workers, drivers 106 62.72% 107 64.07% such as periodic health check-ups, gifts on holidays and Tet, and support for employees facing difficulties or
5 General labor 03 1.78% 03 1.80% accidents. Exchange and extracurricular activities to help improve the morale of staff and employees are also
TOTAL 169 100% 167 100% regularly organized by the company.

Personnel policy

- Regarding training:

For IDICO - IDI, the company’s development is
closely linked to the growth and progress of its
employees. Therefore, the company focuses on
enhancing employee skills through annual training
courses, with a focus on each department to improve
staff expertise and professionalism. Additionally, the
company organizes training sessions on regulations,
workplace culture, and environment to help
employees quickly adapt and work more effectively.
Safety and fire prevention training courses are
also held to ensure timely responses to potential
emergencies.

- Regarding recruitment:

IDICO-IDI notonly cares about professional knowledge
but also assesses the attitude, responsibility, and
working spirit of candidates. The company implements
recruitment programs carefully every year, ensuring
the quantity and quality of labor. Recruitment
information is publicly announced on the website and
reputable recruitment pages to ensure transparency
and wide access.
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INVESTMENT SITUATION, PROJECT

IMPLEMENTATION SITUATION

Tan Ky Tan Quy Bridge construction project (recovery
of invested value of the project):

- Received the first payment with a total value of 138,307
million VND in November 2023.

- Phase 2: Payment of the Investor’'s estimated profit and
interest expenses up to the date the Investor receives the
payment.

As this is the first case nationwide and there are no specific
guidelines or precedents to refer to, the Company has actively
contacted and worked with relevant agencies (Ministry
of Finance, City People’s Committee, Departments, and

Branches of the city) to gradually explain, propose, and resolve . P‘ILUGNG HOANG HOATHAH' WONGMI
difficulties. After a long working period, on March 4, 2025, the __ WGNGD]NH CﬂMGD “' C‘unﬂm
: \CONG; .

Company received the second payment with a total amount of
64 billion VND.
Projectto complete the electronic non-stop automatic
toll collection system (ETC) at An Suong - An Lac Toll
Station (installing ETC for the remaining 4 lanes of
the Station):

¢ -SNDAUTY Ul m

Based on the recommendations of the Department of Finance
in the appraisal report No. 6794/STC-BT dated September
16, 2024, the City People’s Committee approved the finalized
investment capital of the project in Decision No. 6177/Qb-
UBND dated December 31, 2024. This is the final settlement
item for all supplementary works of phase Il of the National
Route 1 Upgrading and Renovation Project, An Suong - An
Lac section. Currently, the National Route 1 Upgrading and
Renovation Project, An Suong - An Lac section, has sufficient
basis and conditions to conduct negotiations and update
settlement data to determine the exact toll collection time for
the project.

My Phuoc Industrial Cluster Investment Project - Tan
Phuoc District, Tien Giang Province:

After the General Meeting of Shareholders 2024 approved
the policy of researching, establishing, and investing in the
project, the Company contacted the local authorities to learn,
consult, and evaluate the effectiveness to prepare investment
procedures. However, currently, the locality has not made any
progress in the land auction procedures for this project.
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OPERATING SITUATION DURING THE YEAR

i} FINANCIAL SITUATION

FINANCIAL SITUATION Unit: Million VND

(o)
decrease

Total asset value 1,392,636 1,507,356 8.24%
2 Net revenue 440,347 489,840 11.24%
3 Srz);ziz;oﬁt on sales and service 189,521 164,741 13.07%
4 Net profit from business activities 71,692 79,790 11.30%
5 Other profit 258 75 -70.88%
6 Profit before tax 71,950 79,866 11.00%
7 Profit after tax 57,321 63,782 11.27%
8 Basic earnings per share (VND) 2,229 2,465 10.59%
9 Equity 482,414 504,559 4.59%

In 2024, IDICO-IDI increased its short-term financial investments in the form of term deposits with terms from
3 months at banks by 286.81%, reaching 309.45 billion, in order to meet the company’s liquidity needs while
also generating additional revenue from financial activities. In the same year, owner’s equity increased by
4.59% due to the company allocating an additional 32.40% of undistributed profit.

Revenue increased by 11.24% during the year, mainly due to improved revenue from traffic toll collection
activities. Specifically, thanks to the recovery of the economy, which boosted logistics and tourism demand,
the traffic flow through IDICO-IDI’s toll stations increased significantly, as well as the results of investment
and technology upgrades at the BOT station. In addition, the company recorded additional revenue from
the Tan Ky Tan Quy bridge construction contract during the year, which significantly increased the full-year
revenue. Regarding other business segments, revenue from office leasing increased by 100% because the
office leasing contract in 2023 only started from the middle of the year instead of from the beginning of the
year like in 2024.

Gross profit in the year decreased because IDICO-IDI recorded additional expenses for minor and major
repairs for the company’s toll station. However, thanks to increased financial revenue, along with significant
reductions in expenses such as financial expenses, selling expenses, and business administration expenses,
IDICO-IDI’s net profit, pre-tax profit, and after-tax profit increased by 11.30%, 11%, and 11.27% respectively
compared to the same period. Specifically, the company’s loan interest expense decreased by 27.73% due to
a significant decrease in debt, which resulted in high net profit from business activities, increasing by 11.30%
compared to the same period. Improved profits caused the company’s basic earnings per share to increase
by 10.59%, reaching 2,465 VND/share.

34 IDICO-IDI®

KEY FINANCIAL INDICATORS
Solvency indicators

Current ratio Times

2.08 2.94

Quick ratio Times

2.08 2.93

In 2024, the company’s liquidity situation was significantly
better. The current ratio and quick ratio increased by 41.72%
and 41.04% respectively compared to the same period last
year, reaching 2.94 and 2.93. Although short-term debt
increased by 70.54% during the year due to a sharp increase
in short-term loans compared to the same period. However,
because short-term assets had a faster rate of increase, the
payment ratios were much higher than in 2023. Specifically,
the company’s short-term assets increased by 141.69%,
mainly due to short-term financial investments increasing
by 286.81% compared to the same period. This is thanks
to favorable business results that helped the company have
available funds to expand investment, helping to increase
short-term asset targets.

Capital structure indicators
Indicator Unit

Debt-to-Assets ratio %

3.50

3.00

2.50

2.00

1.50

1.00

0.50

0.00

2.94

0.23 0.26 0.26
0.21 -9 ¢

2021 2022 2023 2024

Current ratio =@=Quick ratio

Year 2023 Year 2024

65.36% 66.53%

Debt-to-Equity ratio %

188.68% 198.75%

Due to the specific nature of the Company’s main business
activity, which is toll collection at the An Suong - An Lac
station under the BOT model, primarily financed by loans
and with an annual repayment plan, the debt ratio in the
Company’s capital structure is consistently high. In 2024, the
Debt-to-Equity ratio and the Debt-to-Assets ratio increased
by 1.79% and 5.34%, respectively, compared to the same
period in 2023. Although the Company did not take out any
new loans during the year, the accrual of costs for minor
and major repairs of long-term projects increased by 133
billion, 52.17% higher than in 2023, leading to an increase
in the financial leverage ratio. Additionally, during the year,
the Company had two payments worth 88.36 billion coming
due, due to the transfer from long-term debt. This includes
payments from the long-term debt credit agreement from the
National Route 1/Country Road 2 intersection investment
project and the long-term loan credit agreement for the Go
May intersection investment project, valued at 48.36 billion
and 40 billion respectively.

250%

200%

150%

100%

50%

0%

236.53% 238.00%

198.75%
8.68%

70.29% 70.41% 65.36% 66.53%

2021 2022 2023 2024
Debt-to-Assets ratio —@=Debt-to-Equity ratio
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*:3 FINANCIAL SITUATION

KEY FINANCIAL INDICATORS
Operating performance indicators

Accounts payable turnover Times 55.86 58.15
Accounts receivable turnover Times 38.41 28.32
Inventory turnover Times 2,959.79 347.65
Total asset turnover Times 0.30 0.34

In 2024, the accounts receivable turnover decreased by 26.26% compared to the same period due to a 50.9%
increase in the Company’s average accounts receivable. This is because the Company incurred additional
receivables mainly from the Transportation Works Construction Investment Project Management and VETC
Electronic Toll Collection Company Limited, increasing by 73.54% and 65.87%, respectively. Conversely, the
accounts payable turnover had insignificant fluctuations, increasing by only 4.10%, even though the Company
had significant fluctuations in inventory and cost of goods sold, increasing by 2467% and 29.61% respectively
compared to 2023. Specifically, the Company allocated part of the unfinished costs for the construction of the
main construction package, the Tan Ky Tan Quy New Bridge project, by an additional 1.725 billion, and due
to the increase in the cost of service provision and construction costs, the fluctuations in inventory and cost of
goods sold increased significantly. However, thanks to the Company’s capabilities and commercial reputation,
the Company was able to extend the payment period, leading to a corresponding increase of 25.2% in average
accounts payable, reducing the pressure on the Company’s cash flow. In addition, the inventory turnover
increased by 1003.25% compared to the same period, mainly due to the recognition of unfinished production
costs from the New Bridge project in Tan Ky Tan Quy. Although the Company’s cash cycle increased by 4.57
ngay compared to last year, in general, IDICO-IDI’s asset turnover continues to show positive signs, increasing
by 11.34% compared to the same period, reaching 0.34. At the end of 2024, the Company’s asset turnover
recorded an increase of 11.34%, indicating that IDICO-IDI is continuing the trend of improving asset utilization

efficiency.
30.00 1.20
26.62
25.00 1.00
20.00 0.80
15.00 0.60
12.89
10.00 0.40
5.90 s . 6.8
5.00 214 192 6.53 0.20
] 0.12 1.05 ]
2021 2022 2023 2024

—e—Days Payable Outstanding —e—Days Sales Outstanding Days Inventory Outstanding
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Profitability indicators

Net profit/Net revenue ratio 13.02% 13.02%
Net profit/Average equity ratio % 12.34% 12.92%
Net profit/Average total assets ratio % 3.95% 4.40%
Profit from business operations/Net revenue ratio % 16.28% 16.29%

In the context of 2024, thanks to the positive impacts of the economy and the efficiency of the automatic toll
collection system installation project, along with the effective use of costs and increased profits from deposits,
the Company’s profitability indicators remained stable and improved compared to the previous year. Accordingly,
the ROS, ROE, ROA, and Profit from operating activities to Net revenue ratios were 13.02%; 12.92%; 4.40% and
16.29%, respectively.

18%

16.28% 16.28%
10% o ® 16.29%
b 13.06% 13.02% 13.02%
13.46%
o 12.92%
12.16% 12.34%
10% 10.84% °
8%
7.90%
6%
% —— —® 4.40%
2% 3.61% 3.95%
2.18%
0%
2021 2022 2023 o024

Net profit/Net revenue ratio =@—Net profit/Average equity ratio

=@ Net profit/Average total assets ratio =@- Profit from business operations/Net revenue ratio

2024 ANNUAL REPORT

37



OPERATING SITUATION DURING THE YEAR m

SHAREHOLDER STRUCTURE, CHANGES IN

OWNER'’S INVESTMENT CAPITAL

Maximum foreign ownership percentage: 50%

SHARE
List of major shareholders:
Total number of shares issued: 24,949,200 shares ID card/
Passport/
. Number of | Percentage
Number of outstanding shares: 24,949,200 shares Bgsmegs Address
STOCK CODE Teom registration
Add
Number of freely transferable shares: 24,949,200 shares =S
H I I 151 Ter Nguyen
Number of shares restricted from transfer: 0 share 1 IDICO Corporation - 0302177966 D'nh Chleu,'WE::H’d Vo 14,345,790 57.50%
JSC Thi Sau, District 3,
Number of treasury shares: 0 share Ho Chi Minh City
CHANGES IN OWNER'S INVESTMENT CAPITAL
SHAREHOLDER STRUCTURE In 2024, IDICO-IDI neither issued additional shares nor repurchased any shares, resulting in no change to the
According to the list of shareholders as of March 28, 2025 owner’s equity.

Number : Shareholder structure TREASURY SHARE TRANSACTIONS
Shareholder of Ownership
type shareholders of shares | percentage Individual None

State OTHER SECURITIES
1 - - - - -
shareholders

Major None
J 1 14,345,790 57.50% 14,345,790 -
shareholder
- Domestic 1 14,345,790 57.50% 14,345,790 -
- State - - - - -
- Foreign - - - - -
Treasury
3 - - - - - .
shares
Other
786 10,603,410 42.50% 4,073,730 6,529,680
shareholders
- Domestic 735 7,327,806 29.37% 1,171,970 6,155,836
- Foreign 51 3,275,604 13.13% 2,901,760 373,844
Total 787 24,949,200 100% 18,419,520 6,529,680 R ,,:‘;.; = )
Domestic 736 21,673,596 86.87% 15,517,760 6,155,836 s L
1Ry
Foreign 51 3,275,604 13.13% 2,901,760 373,844
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COMPANY'S ENVIRONMENTAL AND
SOCIAL IMPACT REPORT

IMPACT ON THE ENVIRONMENT

Greenhouse gases are atmospheric gases that absorb and reflect thermal radiation from the Earth, contributing to
the greenhouse effect. The main greenhouse gases include carbon dioxide (CO:), methane (CHa), nitrous oxide
(N20), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), and sulfur hexafluoride (SFs). The greenhouse
effect is the main cause of global warming and climate change, which seriously affects the environment and
human health. In the context of 2024, as environmental protection regulations are increasingly tightened, the
Company is always aware of its responsibility to minimize environmental impacts, although its main activity
is collecting road tolls, which does not directly generate many greenhouse gas emissions. The Company has
implemented effective environmental management measures, including solid waste control, sludge treatment from
dredging drainage systems, and ensuring that all waste is collected and treated in accordance with regulations
through functional units. At the same time, the Company is committed to complying with the latest environmental
standards, towards sustainable development and contributing to the protection of the ecosystem.

MANAGEMENT OF RAW AND INPUT MATERIALS

The main input materials mainly come from the Company’s construction and installation activities, including:
sand, stone, cement, iron, steel, thermoplastic paint, asphalt, commercial concrete, etc. During the year, the
amount of materials used is as follows:

Input materials
mainly used

Quantity Unit price Value (VND)

1 All kinds of steel Kg 372,810 16,577 6,180,217,284
2 Thermoplastic paint Kg 982,080 1,204 1,182,060,150
3 Primer Kg 1,115 200,000 223,050,000
4 Line marking paint Kg 19,616 34,173 670,330,000
5 Topcoat Liter 1,144 176,092 201,449,636
6 Sand m3 1,555 320,347 498,140,000
7 Cement Kg 87,550 1,600 140,080,000
8 Stone m3 10,038 356,740 3,580,892,800
9 Commercial concrete of all kinds m3 2,889 1,505,288 4,348,176,000
10 Fertilizer Kg 99,100 19,166 1,899,400,000

In order to achieve the goal of saving raw materials, the Company applies strict regulations in the use and
preservation, ensuring optimal efficiency and limiting waste. The process of using raw materials is strictly
established, requiring compliance with standards for saving and proper storage, and regular inspections to detect
and promptly correct errors arising during use and storage. The Company also periodically inspects, maintains
and repairs machinery and operating equipment to prevent the risk of energy leakage and minimize material
consumption. In addition, the Company encourages the use of recycled raw materials to optimize costs, reduce
waste and negative impacts on the environment, contributing to the implementation of sustainable development
goals.
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OPERATING SITUATION DURING THE YEAR

COMPANY'’S ENVIRONMENTAL AND

SOCIAL IMPACT REPORT

ENERGY CONSUMPTION

Direct energy consumption mainly serves the production and business activities of the Company. Specifically,
electricity is used for office activities at the head office and branches, ensuring the operation of equipment systems
and infrastructure. Gasoline and oil are consumed in the operation of vehicles serving the Company’s activities,
including specialized vehicles and means of transportation. In addition, gas is used in stages related to asphalt
paving as well as serving living needs, such as cooking stoves in working areas. The Company is committed to
optimizing energy use to improve operational efficiency and minimize environmental impact.

: ' . Total
Main energy for final consumption of the "
) . . . . PR Quantity amount
Company'’s production-business activities in 2024
(VND)
1 Electricity (KWh) 432,113.47 2,755 1,190,472,602
2 Fuel oil (Diesel oil (DO)) (liter) 13,841.53 16,954 234,669,087
3 Gasoline (liter) 3,250.94 19,066 61,980,906
4 Gas (kg) 1,925.00 30,237 58,205,455

Energy saving measures:

Recognizing its responsibility in protecting the environment, IDICO-IDI always focuses on saving energy,
optimizing usage efficiency and limiting waste. At toll stations, the main source of energy is electricity, so the
Company prioritizes using energy-saving equipment and promotes the application of solar power systems
to reduce dependence on the traditional power grid. In addition, the Company regularly performs periodic
maintenance of equipment and machinery to prevent electricity leakage and minimize unnecessary losses. In the
office area, IDICO-IDI applies an energy-saving LED lighting system and encourages all officials and employees
to raise awareness of using energy effectively. These measures not only help the Company optimize operating
costs but also contribute to protecting the environment, towards sustainable development.

ENVIRONMENTAL IMPACT ASSESSMENT

In the field of toll collection, although it does not directly cause pollution, the operation of toll stations can indirectly
affect the environment through emissions from vehicles stopping and waiting at the station, noise, as well as
energy consumption to maintain the operating system. If the toll collection process is not optimized, congestion
may occur, increasing the level of air and noise pollution around the station area.

Meanwhile, construction activities have a greater impact on the environment. The construction process uses a
large amount of resources such as cement, sand, stone, steel and water, while generating dust, emissions from
machinery, noise pollution, and solid waste from excess materials. Leveling and excavation can also change
the soil structure, affecting the regional ecosystem. Without strict control measures, IDICO-IDI may face the risk
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of violating environmental protection regulations, being penalized or restricted from bidding on new projects. In
addition, the increasingly stringent requirements for green building, energy saving and greenhouse gas emission
reduction also pose major challenges, requiring businesses to innovate technology and apply sustainable
measures in construction.

Faced with these risks and impacts, the Company has implemented many solutions to minimize environmental
impacts. In the field of toll collection, the Company proactively promotes the application and upgrading of non-
stop toll collection technology to reduce vehicle stopping time, thereby limiting emissions and reducing traffic
congestion. Environmental management systems and processes are also strictly implemented to monitor
waste treatment, control dust and noise at construction sites. At the same time, the Company proactively raises
awareness among its employees and partners about environmental protection responsibilities, committing to
sustainable development in parallel with business growth, in order to maintain a competitive advantage and meet
the increasing requirements from management agencies, customers and the community.

SOLID WASTE TREATMENT

In the past year, the Company has effectively implemented waste management and solid waste handling as
follows:

- Strengthening the collection and classification of waste. The Company has a team of workers and specialized
vehicles for sanitation and waste collection at toll stations to classify waste from the beginning. This helps
minimize waste into the environment and is easy to recycle.

- Measures to minimize waste by switching to the use of recycled materials such as treating recycled asphalt
concrete in maintenance and repair items, scraping off the asphalt concrete surface for maintenance and repair
of National Route 1A.

- Sludge treatment during the maintenance and dredging of drains along the route.

- Waste is treated both in-house and outsourced, ensuring compliance with current regulations. At the same
time, the Company actively uses recycled materials in maintenance and repair activities and closely monitors the
treatment of sludge, contributing to environmental protection and sustainable development.

WATER CONSUMPTION

The Company primarily uses water for daily activities and irrigating green plants along the route, with the main
water sources coming from the city’s water supply system and deep wells for irrigation. These are clean water
sources, meeting standards and fully satisfying the needs of IDICO - IDI.

In 2024, the Company mainly used tap water for daily activities with a volume of 1,003 m3 (compared to 686 m3/
year in 2023). For green tree watering activities, the Company combines the use of water from the well system
and the automatic watering system equipped with flow-controlled water nozzles, helping to optimize water use
and save energy. The amount of water consumed for this activity is 3,906 m3 (compared to 7,812 m3). To ensure
operational efficiency and limit losses, the Company conducts regular inspections and maintenance of the water
supply system throughout the route, preventing leaks and waste of resources. These solutions demonstrate
the Company’s commitment to using water efficiently, contributing to environmental protection and sustainable
development.

Due to the specific nature of the industry, the Company does not have any recycled water after use.
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OPERATING SITUATION DURING THE YEAR

Company’s environmental and
social impact report

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

IDICO - IDI always ensures the good implementation of activities related to environmental protection issues.
Inspections of production activities at factories are carried out periodically to ensure that the processes are
carried out smoothly, in accordance with the provisions of the Law on Environmental Protection No. 55/2014/
QH13 and have timely amendment and improvement policies in accordance with the Law on Environmental
Protection No. 72/2020/QH14.

Number of times of being administratively sanctioned for non-compliance with laws and regulations on
environment: None

POLICIES RELATED TO EMPLOYEES

Number of employees, average salary for employees:

As of 31/12/2024, the Company’s number of employees is 167 people, the average salary is 11,873,465
VND/month.

Labor policies to ensure the health, safety and welfare of employees:

The Company is well aware that the workforce is a core factor determining sustainable development. Therefore,
the Company always ensures full benefits for officials and employees in accordance with the provisions of
labor laws. All personnel are signed with transparent labor contracts, fully paid for social insurance, health
insurance, unemployment insurance and other welfare regimes as prescribed.

The Company maintains the salary and bonus fund in a public and transparent manner, ensuring allocation
according to work performance, the right people, the right job, creating a healthy competitive working
environment and improving work efficiency. In addition, the Company’s Trade Union always focuses on taking
care of employees’ lives, proactively directing grassroots Trade Unions to implement support plans well,
especially reviewing and promptly visiting difficult cases. In 2024, the Company continued to organize many
meaningful movement activities such as celebrating International Women’s Day on 08/03, 20/10, contributing
to connecting the collective spirit and improving the spiritual life for officials and employees.

Employee training activities:

With the policy of developing people and improving professional capacity for officials and employees, IDICO-
IDI periodically organizes short-term and long-term training programs. These programs not only help improve
the Company’s operational efficiency but also create conditions for employees to develop skills, ensure stable
and sustainable jobs.

Through training sessions, the leadership can better assess the capacity of each official and employee,
thereby assigning the right people to the right jobs, optimizing human resources. In 2024, the leadership and
some in-charge officials participated in a training course on governance to improve the efficiency of business
administration and management. At the same time, some employees were sent to participate in training
courses to obtain professional practice certificates, training on occupational safety and health, fire prevention
and fire fighting... to ensure compliance with regulations and raise awareness of safety at work.
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REPORT RELATED TO
RESPONSIBILITY TOWARDS THE
LOCAL COMMUNITY

The company always strives to implement social
security policies well, carry out community
development investment activities, and join hands to
contribute with the local government to improve the
social life where IDICO-IDI operates.

The company has created direct employment for 167
direct and indirect workers. Through recruitment,
training, and human resource development policies,
IDICO-IDI contributes to creating jobs, increasing
income for local people, and promoting the common
economic development of society. In addition, IDICO-
IDI has contributed tens of billions of dong to the state
budget annually, along with many other community
social activities in the locality.

Each vyear, IDICO-IDI implements a policy of
supporting disadvantaged households in the local
community during holidays and traditional festivals,
in line with the local Government’s Letters, helping to
strengthen bonds and promote community solidarity.

REPORT RELATED TO GREEN
CAPITAL MARKET ACTIVITIES
ACCORDING TO THE GUIDANCE OF
SSC

In the context of the SSC promoting foreign investment
attraction and promoting green finance as a strategic
priority, IDICO-IDI always proactively updates,
researches and strictly complies with the regulations
and development orientations of the management
agency. The implementation of the National Strategy
on Green Growth for the period 2021-2030 and the
Action Plan for Green Growth for the Vietnamese
stock market for the period 2022-2030 not only
opens up sustainable investment opportunities but
also sets out responsibilities for each business in
developing in harmony between economic benefits
and environmental and social responsibilities. IDICO-
IDI is committed to applying green finance standards
to its operating strategy, contributing to promoting
sustainable development trends, in line with the
general orientation of the Viethamese economy and
international practices.
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ASSESSMENT OF PRODUCTION
AND BUSINESS RESULTS

GENERAL CONTEXT

In 2024, the world economy continues to face many
fluctuations due to the impact of tight monetary
policies in major economies, prolonged inflationary
pressures and complex geopolitical risks. However,
Vietnam still maintains its growth momentum thanks
to the Government’s flexible management policies,
the recovery of key economic sectors and an
improved investment environment. In that context,
the construction and transport infrastructure sector -
an important pillar of the economy - continues to be
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focused on with public investment stimulus policies,
creating motivation to promote growth. Along with
that, the trend of green transformation and sustainable
development is increasingly promoted, opening up
new opportunities for businesses to adapt to long-
term development requirements.

However, 2024 also poses many challenges,
especially the pressure from increased financial
costs due to interest rates remaining high in the early
stages of the year, affecting the ability to mobilize

capital and implement large-scale projects. The raw
material market continues to fluctuate, and the prices
of input factors such as steel, cement and concrete are
affected by global supply chain disruptions. In addition,
the business environment is increasingly competitive
as businesses in the industry constantly improve
their capacity, apply advanced technology to optimize
operations and improve operational efficiency.

Against that backdrop, the Company proactively
developed flexible adaptation strategies, capitalized on

opportunities from the Government’s support policies,
and tightly controlled costs and improved operational
efficiency. The Company continuously expands the
application of technology in operations, optimizes the
supply chain, and seeks appropriate financial solutions
to maintain stability and sustainable growth. With the
foundations that have been built and a sustainable
development orientation, IDICO-IDI continues to affirm
its position in the industry, ready to seize opportunities
and overcome challenges in the coming period.
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ASSESSMENT OF PRODUCTION AND

BUSINESS RESULTS

ADVANTAGES AND DISADVANTAGES

Advantages:

- The Government’s economic development policy continues to be effective, creating favorable
conditions for investment and business activities.

- Transportation infrastructure projects, especially new expressways, are commenced and put
into operation, helping to improve regional connectivity, promote goods circulation and passenger
transport.

- The non-stop toll collection system (ETC) continues to be expanded and completed, along
with policies to encourage use, contributing to reducing congestion, optimizing operations and
controlling vehicle traffic.

- The close coordination and connection between the Company and its shareholders and the
timely support of local departments and agencies are also an advantage.

- An experienced leadership team, highly specialized staff, and internal solidarity help the Company
proactively adapt to challenges and achieve strategic goals.

- Investment projects are implemented based on careful calculations of vehicle traffic, toll revenue,
and financial efficiency, ensuring stable profits for shareholders and contributing to the state
budget.

- Financial reputation and positive business results create favorable conditions for the Company
to access capital from credit institutions, supporting the process of expansion and sustainable
development.

Disadvantages:

- Prices of input materials such as steel, cement, and asphalt continue to increase, significantly
affecting the Company’s operating costs.

- The cost of maintenance, repair and preservation of National Route 1, An Suong - An Lac
section, is increasing due to the items that have been in use for nearly 20 years, in addition, the
project has also reached the period of medium and major repairs, creating pressure to allocate
capital for maintenance and repair work.

- The mechanism and policies for investing in new projects face many difficulties; investment in
the form of adjusting the current BOT Contract to extend the toll collection period does not have
an applicable mechanism.

- The urgent requirements in non-stop toll collection but the lack of synchronization of the
State management agency, especially for updating and completing the automatic non-stop toll
collection system, cause many difficulties for the Company, especially the project settlement with
the competent State agency.

BUSINESS AND PRODUCTION PERFORMANCE IN 2024

Results of achieving targets Unit: Million VND
2024 2024 % Implementation/

No. Indicator

Implementation Plan Plan
Total revenue & Other

I . 500,812 456,916 109.6%
income

1 Road tolls 463,835 440,281 105.3%

2 Other activities 36,977 16,635 222.3%

Il Profit before tax 79,866 75,000 106.5%

I Expected Q|V|dend 18% 14%-16% i
payout ratio

IV Total investment value 0 300,000 0%

Activities in main fields
Road toll collection

In 2024, the Company continued to focus on tightening management and reconciliation with the
back-end system of the non-stop toll collection system, ensuring transparency in road toll collection
and convenience for vehicles passing through the Toll Station.

In collaboration with the back-end system provider, the Company promoted and encouraged road
users to use the electronic toll collection system (ETC), thanks to which the rate of eligible ETC
vehicles passing through the toll station increased to 90%, and the number of vehicles with card
errors (dirty, damaged, or low sensitivity cards, etc.) decreased to 3%.

The Company completed regulations, enhanced warning measures, and ensured safety for toll
collectors working outside the cabin and maintenance and repair personnel working on the route.

The Company prepared all necessary procedures in case the State changed the VAT from 8% back
to 10%. However, the National Assembly approved the continuation of the 8% VAT until the end of
June 2025.

In addition, in 2024, storms entering Vietham caused severe consequences for the country and
its people. To support relief vehicles to circulate quickly, the Company provided free passage for
vehicles engaged in relief efforts for people affected by storm number 3 through the An Suong - An
Lac toll station (vehicles with referral letters from local authorities for the purpose of flood relief).

Thanks to the positive impacts of the economy and the effectiveness of the automatic toll collection
system installation project, toll revenue in 2024 reached 463,835 million VND, exceeding the annual
plan by 5.3%.



REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT

{% ASSESSMENT OF PRODUCTION AND BUSINESS RESULTS

BUSINESS AND PRODUCTION PERFORMANCE IN 2024 (CONT.)

Maintenance and repair

Based on Decision No. 300/Qb-HPQT dated
December 15, 2023, of the Board of Directors
approving the budget and implementation plan for
regular maintenance and repair in 2024, the Company
developed a detailed implementation plan for each
item, assigning IDICO-IDI Construction Department to
carry out continuous regular tasks. For other tasks, the
Company conducted bidding, negotiation, and contract
signing with specialized units, ensuring stable and safe
operation of the items and maintaining the regular and
continuous nature of maintenance and repair work.

Period | 2024 medium repair work: After completing
the repair work, the Company prepared the completion

documents forapproval by the Department of Transport.
On June 20, 2024, the Department of Transport
issued Document No. 7893/TB-SGTVT approving
the acceptance results. Based on that, the Company
compiled the documents and transferred them to
the audit unit for final settlement audit. On January
10, 2025, after reviewing the audit report and the
Company’s proposal, the Board of Directors approved
the final settlement of the Period | 2024 medium repair
work at Decision No. 08/Qb-HDPQT.

Regarding the National Route 1 Flood Mitigation
Project from Phu Lam Transformer Station to An Lap

Bridge (right lane, An Suong to An Lac direction):
This project has been included in the Company’s 2024

regular maintenance and repair plan. The Company
submitted the project’s feasibility study report to the
Department of Construction (the specialized agency
managing the drainage and tide control system) and
the Department of Transportation (the specialized
agency representing the BOT Contract signing) for
technical and funding review and comments. After a
period of work, reporting, and explaining related issues

52 IDICO-IDI®

of the project, on March 7, 2025, the Department of
Public Works issued document No. 257/SGTCC-KT
to the City People’s Committee proposing solutions
to reduce flooding on National Route 1 from Phu
Lam Transformer Station to An Lap Bridge (right
lane), Binh Tan District, under the BOT Project for
Upgrading and Renovation of National Route 1, An
Suong - An Lac section, along with a draft approval
document from the City People’s Committee.

Regarding the final settlement of the 2023

regular maintenance and repair project: Based on
the independent audit report on the final settlement

value of the 2023 regular maintenance project for
National Route 1, An Suong - An Lac section, issued
by CPA Vietnam Auditing Co., Ltd. on August 27,
2024, and the Company’s proposal No. 208/CT-
KHKT dated September 6, 2024, the Board of
Directors approved the final settlement value of
the project in decision No. 269/Qb-HDPQT dated
October 28, 2024.

To facilitate management and in accordance
with the recommendations of the Department
of Transportation after inspecting the 2023
maintenance and repair work, the Company
collaborated with the Design Consultant and
Review Consultant to complete the revised and
supplemented Maintenance Process for the
project (Revision 1) and submitted it to the Board
of Directors for approval. On October 29, 2024,
the Company’s Board of Directors approved the
amendment and supplement to the maintenance
process for the National Route 1 Upgrading and
Renovation Project, An Suong - An Lac section, in
decision No. 271/Qb-HDBQT.

To proactively manage the 2025 regular
maintenance and repair work, in the fourth quarter
of 2024, the Company prepared a cost estimate for
the 2025 regular maintenance, repair, and upkeep
of National Route 1, An Suong - An Lac section,
and submitted it to the Board of Directors for review
and approval. After reviewing the cost estimate and
accompanying documents, the Board of Directors
approved the estimate and contractor selection plan
in decision No. 328/Qb-HPQT dated December 16,
2024.

Construction field

In May 2024, the Company participated in and won
the bid for the Main Construction Works package
of the Tan Ky Tan Quy Bridge Construction Project
in Binh Tan District, with the Project Management
Board for Investment and Construction of Traffic
Works as the investor. The contract was signed
by both parties on June 13, 2024, with a value of
43,989,250,000 VND and a duration of 330 days.
The project commenced on June 21, 2024.

After winning the bid, the Company promptly
commenced construction according to the schedule
committed to the Investor. The total value completed
by the end of 2024 and paid by the investor was
25,872 million VND.

To fulfill the commitment made to the competent
State agency to ensure the completion and opening
of Tan Ky Tan Quy Bridge before the Lunar New
Year (The year of Snake), the Company actively
coordinated with the technical infrastructure
management units within the project scope, agreed
on and implemented relocation, and worked with the
Binh Tan District Compensation and Site Clearance
Board to hand over clear land for construction. After
a period of intensive work, combined with effective
construction organization, the Company completed
and opened Tan Ky Tan Quy Bridge to traffic on
January 21, 2025.

Currently, the Company is completing some related
auxiliary items (access roads on both sides of the
bridge, drainage..) expected to be completed by
April 2025.




REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT

*:3 FINANCIAL SITUATION

ASSET SITUATION Unit: Million VND

o,
Decrease

Short-term assets 140,319 339,142 141.69%
Cash & cash equivalents 45,391 1,878 -95.86%
Short-term financial investments 80,000 309,452 286.81%
Short-term receivables 14,858 26,012 75.07%
Inventory 70 1,800 2,466.49%
Long-term assets 1,252,317 1,168,214 -6.72%
Fixed assets 1,175,905 1,085,445 -7.69%
Long-term assets in progress 11,287 - -100.00%
Other long-term assets 65,125 82,769 27.09%
Total assets 1,392,636 1,507,356 8.24%

Ending 2024, the Company’s total assets slightly increased by 8.24% compared to last year, decreased by
7.77%, reaching 1,507,356 million VND compared to the same period at the end of 2022. The reason comes from
short-term assets achieving high growth, increasing by 141.69% compared to the same period, compared to the
decrease of 6.72% of long-term assets.

Accordingly, the increase in short-term assets was largely due to a 286.81% increase in short-term financial
investments compared to the same period, as the Company deposited an additional 230 billion into the bank,
increasing the proportion of short-term assets in the Company’s structure by 12.4% compared to 2023, reaching
a proportion of 22.5% by the end of 2024. Specifically, the company has rotated cash equivalents and other
funding sources to increase short-term financial investment indicators, helping the business generate additional
financial revenue and meet liquidity requirements to fulfill upcoming debt obligations. In addition, due to the
fact that during the year, the Company recorded unfinished production costs from the construction of the main
construction package of the Tan Ky Tan Quy New Bridge project, the inventory increased by VND 1,725,659,497,
causing the total value of inventory to increase by 2,466.49% compared to the same period in 2023.

In 2024, long-term assets decreased by 6.72% compared to the same period last year, largely because the value
of fixed assets decreased more than the increase from other long-term assets. Specifically, the depreciation
cost of the An Suong - An Lac toll station increased by 7.44% compared to the same period in 2023, equivalent
to an increase of VND 103 billion, leading to a 7.69% decrease in fixed assets. For long-term work in progress,
because the Tan Ky Tan Quy bridge project has signed an agreement to terminate the BOT contract appendix
ahead of schedule, the Company does not present it in the basic construction cost target but transfers it to the
other long-term assets target. In addition, because IDICO-IDI completed the complete investment project of the
non-stop automatic toll collection system (ETC) during the year, the unfinished assets decreased to 0 during the
year.
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LIABILITIES SITUATION Unit: Million VND

) Increase/

Short-term debt 67,535 15,177 70.54%
Short-term loans and finance leases - 88,360 -

Long-term debt 842,687 887,620 5.33%
Long-term loans and finance leases 587,180 498,820 -15.05%
Total liabilities 910,222 1,002,797 10.17%

In 2024, liabilities increased by 10.17% compared to the previous year, as both short-term and long-term liabilities
increased compared to the same period, even though the Company did not make any new loans.

At the end of 2024, short-term debt increased by 70.54% compared to 2023, reaching a proportion of 11.5%
compared to the 7.42% mark in the previous year. The reason is that short-term loans increased by VND 88.36
billion compared to the same period. Specifically, the Company recorded two payments due to mature within the
next 1 year from two long-term credit contracts for the National Route 1/Country Road 2 Intersection Investment
Project and the Go May Intersection Investment Project with a total value of each payment of VND 48.36 billion
and VND 40 billion respectively.

For long-term debt, although the Company did not implement any new loans during the year, the main reason
for the 5.33% increase in this target is that during the year, IDICO-IDI accrued costs for minor and major repairs
for long-term projects increased by 52.2%, equivalent to an increase of VND 133.3 billion, causing long-term
payable provisions to increase by 52.17%.

IMPROVEMENTS IN ORGANIZATIONAL

STRUCTURE, POLICIES, AND MANAGEMENT

The company has carried out restructuring and workforce organization. The total number of employees in the
company is currently 167 (compared to 169 employees in 2023), of which:

- Board of Management : 04 people
- Planning & Engineering Department : 06 people
- Finance and Accounting Department : 11 people
- Administration and Human Resources Department : 11 people
- Post-Inspection Supervision Department : 11 people
- Construction Department : 07 people

+ Service team (belonging to Construction Department)  : 43 people
- Toll station : 74 people

In general, with the current structure and number of personnel, it is sufficient to meet the Company’s production,
business, investment and development needs. Most of the personnel have worked together for many years,
understand and support each other in the working process, in case it is necessary to recruit more skilled
technicians/workers when deploying projects/works, the Company will base on the actual situation to recruit
more technicians/workers according to each project accordingly.
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FUTURE DEVELOPMENT PLAN

2025 is the final year of the 2021-2025 five-year socio-economic development plan, the Government sets a
GDP growth rate target of about 6.5%-7%, striving for about 8%. According to forecasts, the world and regional
situation continues to be complex, unpredictable, with more difficulties and challenges than advantages and
opportunities. The armed conflicts between Russia-Ukraine, Israel - Middle Eastern countries, and most recently
the potential conflict between South Korea - North Korea may occur, the intertwined interests between the forces
in the above armed conflicts affect the global economy, the supply of some industries is limited, pushing up the
prices of raw materials, negatively impacting the economic development speed of the country.

In addition, the trend of shifting from internal combustion engines to electric motors and the need to develop
and synchronize transport infrastructure positively impact the economy in general and the demand for goods
circulation and transportation in particular; this is the field that directly affects the field of road tolls, which is the
Company’s main business.

Although the national economic development forecast for 2025 is positive, the commissioning of expressways
around Ho Chi Minh City and the expansion and renovation of existing routes will negatively affect the Company’s
main business activity, which is road toll collection, as it has to share traffic flow with these new or expanded
routes.

Based on the results achieved in recent years and the socio-economic forecast for 2025, the Company has
developed the following plan for 2025:

KEY INDICATORS IN THE 2025 PLAN Unit: Million VND

Plan 2025/

Total revenue & Other

500,812 526,480 105.1%
income
1 Toll collection 463,835 463,835 100.0%
2 Other activities 36,977 62,645 169.4%
Il Profit before tax 79,866 126,905 158.9%
i Expected dividend 18% 18%-20% 100.0%
Percentage
IV Total investment value 0] 470,000

KEY TASK IN 2025
- Continue to maintain stable and efficient toll collection.

- Carry out regular maintenance and repair of National Route 1, An Suong - An Lac section, according to the plan
approved by the Company’s Board of Directors.

- Complete the remaining items of the main construction package, Tan Ky Tan Quy Bridge construction project,
Binh Tan District. Carry out completion procedures and final settlement with the Investor.
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- Research and evaluate the feasibility of the project, participate in bidding to select investors when Ho Chi Minh
City organizes bidding to select investors for the National Route 22 Renovation and Upgrade Project (from An
Suong intersection to Ring Road 3) and the National Route 1 Upgrade and Expansion Project (from Kinh Duong
Vuong Street to the border of Long An Province).

- Negotiate, update data, and determine the official toll collection time for the National Route 1 Renovation and
Upgrade Project, An Suong - An Lac section.

IMPLEMENTATION SOLUTIONS
Toll road sector:

Continue to coordinate with the back-end system provider to promote and encourage drivers to use the non-stop
electronic toll collection system, further increase the rate of eligible ETC vehicles passing through the station and
minimize the rate of card errors.

Strengthen and rectify the handling of vehicles that are not eligible for ETC tolls entering the ETC lanes, thereby
reducing the rate of traffic regulation for vehicles entering the wrong lane, helping to reduce management costs
and other related expenses.

Review and adjust the operating procedures for toll collection, especially ensuring the safety of toll collectors.
Review, arrange, and rationalize the use of toll collection resources to suit the current situation.

Regularly inspect, maintain, and repair equipment of the toll collection system to ensure stable operation and
uninterrupted toll collection.

Maintenance and repair sector:

Regular maintenance and repair in 2024: Submit to the Board of Directors for approval of the audit unit and
submit to the Board of Directors for approval of the final settlement after the audit report is issued.

Regular maintenance and repair in 2025: Based on the Board of Directors’ approved project and contractor
selection plan, develop a detailed implementation plan, ensuring cost savings, compliance with current regulations
on road traffic safety, and staying within the approved total budget.

Regarding investment in machinery and equipment for regular maintenance and repair: Currently, some
equipment used for regular maintenance, such as street sweepers, crane trucks, etc., has been in use for a long
time, has been fully depreciated, and is frequently damaged, not ensuring safety and efficiency. In 2025, the
Company will review and assess the quality of existing equipment and replace it if necessary.

Construction sector:

2025, the Company expects to complete the construction of the main project, the Tan Ky Tan Quy Bridge
Construction Project.

Forthe main construction package of the Tan Ky Tan Quy Bridge Construction Project, the key task is to coordinate
with the Investor to complete site clearance compensation, coordinate with infrastructure management units and
the Department of Transport to agree on a plan to relocate affected technical infrastructure and relocate technical
infrastructure works, ensuring clear site access to complete the remaining items, and expedite payment and final
settlement of the package.

In addition, the Company will actively seek and bid for construction projects in Ho Chi Minh City and neighboring
provinces.
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FUTURE DEVELOPMENT PLAN

Financial activity:

The main objective in 2025 is to negotiate with the competent State agency to update the settlement value of the An
Suong - An Lac BOT project and to clarify the project’s toll collection period. To serve this purpose, the Company
will actively cooperate with A&C Co., Ltd. to review, examine, and evaluate the indicators, forecast potential
risks during the negotiation process with the City’s interdisciplinary working group. Contact the interdisciplinary
working groups to submit drafts and negotiate contents before submitting them to the City People’s Committee
for approval of the negotiation results.

In addition, the Company also balances finances to ensure cash flow for the Company’s production and business
activities, capital needs to invest in the project of Renovation and Upgrading of National Highway 22 (from An
Suong intersection to Ring Road 3) and the project of Upgrading and Expanding National Highway 1 (the section
from Kinh Duong Vuong Street to the border of Long An province) if the bid is won.

Construction investment: 13295.37

My Phuoc Industrial Cluster Investment Project - Tan Phuoc District, Tien Giang Province:Currently, the Company
is halting investment in this project to prioritize resources for participating in BOT transport projects.

Project of Renovation and Expansion of National Route 22 (from An Suong intersection to Ring Road 3) and the ® 12697.45
project of Upgrading and Expanding National Route 1 (from Kinh Duong Vuong Street to the border of Long An

Province): After the General Meeting of Shareholders approves the policy of researching and investing in the 10654.0

project, the Company will coordinate with the consulting unit to carry out traffic surveys as a basis for forecasting €

traffic volume (one of the important parameters of the financial plan) and at the same time contact related parties
to review and assess the feasibility of the project, prepare bidding documents and submit bids when the City
organizes contractor selection on the National Bidding Network.

Organization and personnel activity:

Regarding the current personnel of the departments, it is sufficient to meet the workload, so the Company plans
to keep it unchanged and not recruit more. The organizational structure remains unchanged.

In case of implementing the construction of construction packages, if necessary, the Company will recruit and
sign short-term labor contracts with technical staff and construction workers to serve the construction of the
corresponding package. The contract duration corresponds to the construction duration of the package.

EXPLANATION FROM THE BOARD OF MANAGEMENT

REGARDING THE AUDIT OPINION

None

58 IDICO-IDI®




REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT m

REPORT ON THE COMPANY'’S ENVIRONMENTAL

Raw material usage statistics

Main input materials used Quantity Total amount (VND)

AND SOCIAL RESPONSIBILITY ASSESSMENT

All kinds of iron and steel (Kg) 372,810 16,577 6,180,217,284
ASSESSMENT RELATED TO ENVIRONMENTAL INDICATORS
Thermoplastic paint (Kg) 982,080 1,204 1,182,060,150
Although the Company’s core business is toll collection - a field with negligible emissions, IDICO - IDI always
upholds its responsibility in environmental protection. In 2024, the Company continued to maintain and improve Primer (Kg) 1,115 200,000 223,050,000
environmental management measures during construction, installation, and maintenance. Close monitoring of Line marking paint (Kg) 19,616 34,173 670,330,000
the consumption of raw materials and fuels is strictly implemented, along with regular equipment and machinery
Topcoat (Liter) 1,144 176,092 201,449,636

inspection plans to prevent losses and leaks, minimizing negative impacts on the environment. At the same

time, the Company focuses on disseminating and raising awareness among officials and employees about the Sand (m3) 1,555 320,347 498,140,000
economical use of electricity, water, and natural resources; thereby building a habit of saving and a sense of
environmental protection as part of the internal culture, contributing to sustainable and environmentally friendly

Cement (Kg) 87,550 1,600 140,080,000

development. Stone (m3) 10,038 356,740 3,580,892,800
Construction investment activities

Commercial concrete of all kinds (m3) 2,889 1,505,288 4,348,176,000
Indicator Quantity Unit price Total amount (VND)
Fertilizer (Kg) 99,100 19,166 1,899,400,000
Electricity (KWh) 432,113.47 2,755 1,190,472,602
_ Assessment related to labor issues

Fu?l 0'! 13,841.53 16,954 234,669,087 For IDICO - IDI, employees are always considered the central factor in the Company’s sustainable development
(DO Qil) (liter) process. In 2024, the Company continued to maintain stable employment for 167 direct and indirect employees,
Gasoline (liter) 3,250.94 19,066 61,980,906 while ensuring the full implementation of regimes and policies in accordance with the law on salaries, working

hours, social insurance, and related allowances. In addition, the Company constantly researches and adjusts
policies on salaries, bonuses, benefits, and working conditions to build a professional, safe, and personally-
development-encouraging working environment. The Company’s leadership also actively supports union
Water usage statistics activities, cultural exchanges, and sports to improve spiritual life, create cohesion in the team, and promote a
positive working spirit among all employees.

Gas (kg) 1,925.00 30,237 58,205,455

Total amount of water collected/obtained L .
No. Water sources (Unit: Liter) Assessment related to the company’s responsibility to the local community

In 2024, IDICO-IDI continued to affirm its role and social responsibility through the continuous expansion of
social security activities in the locality. Through reasonable recruitment policies and methodical training, the
2 Tap water 4.910 Company has contributed to creating more jobs and increasing income for people, thereby making practical
contributions to the socio-economic development of the region. Annually, IDICO-IDI not only fulfills its budget

1 Well water -

Total 4.910 obligations with tens of billions of VND in contributions but also actively coordinates with local organizations and
1 Industrial water 3.906 authorities to organize many meaningful charitable programs. Activities such as visiting and giving gifts to policy
families, people with meritorious services to the revolution, and studious poor students are maintained regularly,

2 Domestic water 1.003 demonstrating a spirit of sharing and responsibility with the community. At the same time, social work also
Total 4.910 becomes a bridge connecting officials and employees with the community, spreading the spirit of mutual affection

within the Company. For shareholders and investors, IDICO-IDI always focuses on transparency in business
operations, updating information fully and promptly, thereby building solid trust and a sustainable partnership.
The above positive contributions have helped the Company to be recognized and commended by authorities at
all levels many times, while consolidating IDICO-IDI’s position as a reputable brand, developing harmoniously
between business efficiency and community responsibility.
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ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY'’S OPERATIONS

i} EVALUATION OF PRODUCTION AND BUSINESS ACTIVITIES

PRODUCTION AND BUSINESS ACTIVITIES

- The targets for revenue, profit, return on equity, and earnings per share were all achieved in 2024. Total
revenue and other income in 2024 reached 500,812 million VND, up 9.6% compared to the plan, profit before tax
reached 79,866 million VND, exceeding the plan by 6.5%, up 11.4% over the same period last year, profit after
tax reached 63,782 million VND, reaching 106.3% of the annual plan, up 11.3% over the same period last year.

- The Board of Directors agrees to submit to the 2025 Annual General Meeting of Shareholders a cash dividend
payment rate of 18% for 2024.

- Directed the Company to participate in and win the bid for the main construction package, Tan Ky Tan Quy New
Bridge Construction Project, and carried out payment procedures for the Company’s incurred costs.

- Directed the Company to coordinate with relevant units regarding the Tan Ky Tan Quy New Bridge Construction
Project and carry out payment procedures for the Company’s incurred costs.

- Directed the Company’s Director to implement the National Highway 1A flood reduction project (the section
from Phu Lam transformer station to An Lap bridge on the right side of the route from An Suong to An Lac),
seek approval from the Department of Construction, the Department of Transportation, and relevant agencies to
complete the design - cost estimate documents, review the design - cost estimate, and appraise the equipment
value for submission to the Board of Directors for approval.

- Directed research and investment in new projects to expand the Company’s future production and business
activities.

- Directed the implementation of project maintenance and repair work in compliance with construction maintenance
procedures, ensuring compliance with regulations, safety, cost savings, and maintaining the lifespan of the works.

ORGANIZATION AND PERSONNEL
- Continued to direct the restructuring, arrangement, and staffing of the Company to save costs, improve labor

productivity, and ensure production and business activities.

- Agreed on the 2024 personnel arrangement and deployment plan for the Toll Station according to the Company’s
proposal report.

- Appointed, reappointed, and dismissed several management positions.

- Directed the Internal Audit Department to operate to meet management requirements.

FINANCIAL ACTIVITIES

- Directed the development and approval of the financial plan based on the production and business plan
approved by the 2024 Annual General Meeting of Shareholders. Regularly monitored the Board of Management
in the implementation of the financial plan. Therefore, the Company’s financial situation is always guaranteed.

- Focused on directing the recovery of the invested value of the Tan Ky Tan Quy Bridge project.

- Directed work with Eximbank Dong Nai Bank to reduce loan interest rates, improve cash flow efficiency, and
deposit contracts.

- Approved the short-term borrowing limit to supplement working capital and issue guarantee certificates when
needed.
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- In 2024, the Company paid a 16% cash dividend for 2023 according to the resolution approved by the 2024
Annual General Meeting of Shareholders.
OTHER ACTIVITIES

- Directed the selection of experienced and reputable consulting firms/lawyers/legal experts in analyzing
traffic BOT contracts and negotiating with State agencies in this field to advise the Company on BOT contract
negotiations and other related issues.

- Directed the implementation of necessary procedures when the Government issues regulations changing the
value-added tax rate.

ASSESSMENT OF THE BOARD OF DIRECTORS ON

THE OPERATIONS OF THE COMPANY’S BOARD OF
MANAGEMENT

REGARDING THE FORM OF SUPERVISION

- Supervision is carried out through written reports from the Board of Management at quarterly Board of Directors
meetings and other specific requests from the Board of Directors. In addition to the Board of Management’s
report, when necessary, the Board of Directors invites relevant professional departments to discuss and clarify
the contents of the report.

- Based on the annual production and business plan approved by the General Meeting of Shareholders, the
Board of Management develops quarterly plans to improve operational efficiency and promptly have solutions

when there are targets that do not meet the monthly/quarterly plan.
REGARDING THE MONITORING RESULTS FOR THE DIRECTOR AND BOM

Regarding the execution of the production and business plan
- Efforts were made to achieve the plan targets approved by the 2024 Annual General Meeting of Shareholders.

- Proactively implemented procedures and addressed obstacles in investment activities.
- Ensured employment and benefits for employees.

- Always sought to find more work and increase the scale and efficiency of production and business.
Regarding compliance with internal regulations and the Company’s Charter
- Complied with regulations on procedures for capital construction investment.

- Properly implemented the Regulations, Resolutions, and Decisions of the Board of Directors and the provisions

of the Company’s Charter.
Regarding financial management

- Proactively and diligently implemented financial solutions to optimize production and business efficiency.
- The Board of Management controlled expenses well, preventing any losses to the Company.

- The financial statements had no qualified opinion.

- Performed well in information disclosure.

- Implemented dividend payments in accordance with regulations.
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{3 PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS
- Cease research and investment in industrial park and industrial cluster projects.

BUSINESS PRODUCTION PLAN FOR 2025 - Research and invest in BOT projects in Ho Chi Minh City that are suitable for the Company’s capabilities,
specifically:

The Board of Directors agrees to submit the 2025 business production plan to the Annual General Meeting of
Shareholders with the following specific targets:

+ Total revenue: 526,480 million VND;

+ Project to renovate and upgrade National Highway 22 (from An Suong intersection to Ring Road 3).

+ Project to upgrade and expand National Highway 1 (from Kinh Duong Vuong Street to the border of Long An

province).
+ Profit before tax: 126,905 million VND; - Research and expand the Company’s production and business activities.
+ Profit after tax: 101,524 million VND;

Key tasks
+ Dividend payout: 18%-20%.

- Manage, direct, and coordinate with the Board of Management to achieve the objectives and targets approved

by the 2025 Annual General Meeting of Shareholders.

OBJECTIVES AND KEY TASKS OF THE BOARD OF DIRECTORS IN 2025
- Coordinate with relevant units to carry out procedures for payment of capital for the Tan Ky Tan Quy Bridge

Objectives project to the Company.

- Coordinate with the city’s interdisciplinary task force to prepare documents and procedures for conducting
negotiation sessions and re-signing the overall BOT contract appendix for the project.

- Ensure safe and efficient toll collection operations.

- Achieve the dividend payout rate for shareholders.

- Conduct research, assessment, and necessary procedures for investing in BOT projects in Ho Chi Minh City.
- Recover the second phase of capital (implemented in March 2025) for the Tan Ky Tan Quy Bridge project, yp g pro) Y

negotiate BOT contract adjustments, and redefine the total toll collection period for the project. - Continue to adjust personnel structure to suit the Company’s production and business activities.
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CORPORATE GOVERNANCE

{3 BOARD OF DIRECTORS

COMPOSITION AND STRUCTURE OF THE BOARD OF DIRECTORS

As of 31/12/2024
Position Number of Percentage
shares held (%)
1 Mr. Nguyen Hong Hai Chairman of the BOD 0 0%
2 Mr. Le Quoc Dat BOD’s member 31,300 0.125%
3 Mr. Khuong Quoc Binh BOD’s member 0 0%
Independent member o
4 Mr. Nguyen Ngoc Khanh of the BOD 0 0%
5 Mr. Do Chi Linh BOD’s member 0 0%

Changes in Board of Directors members in 2024

In 2024, the General Meeting of Shareholder dismissed Mr. Nguyen Anh Dung and appointed Mr. Do Chi Linh as
a member of the Board of Directors.

List of members in Board of Directors holding positions at other Companies

Managerial Position at
other companies

Board of Directors’ members at

Member .
other companies

- Chairman of the BOD of IDICO No.

10 Investment Construction Joint Stock

Company

- Board of Directors’ member of Cuong Thuan - Deputy Director of IDICO
IDICO Development Investment Corporation Corporation - JSC

- Board of Directors’ member of Long Son - Director of IDICO Tien Giang
Petroleum Industrial Zone Investment Joint Joint Stock Company

Stock Company

- Board of Directors’ member of IDICO Tien

Giang Joint Stock Company

1 Mr. Nguyen Hong Hai

2 Mr. Le Quoc Dat None None

3  Mr. Khuong Quoc Binh  None None
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List of members in Board of Directors holding positions at other Companies (Cont.)

Managerial Position at
other companies

Board of Directors’ members at

Member .
other companies

Board of Directors’ members of IDICO Director of IDICO Investment
4  Mr. Nguyen Ngoc Khanh Investment Consultancy Joint Stock Consultancy Joint Stock

Company Company
Director of Finance and
5 Mr. Do Chi Linh None Accounting  Department  at

IDICO Corporation - JSC

SUBCOMMITTEES OF THE BOARD OF DIRECTORS
The Board of Directors has not established any subcommittees.

ACTIVITIES OF THE BOARD OF DIRECTORS

In 2024, the Board of Directors held regular and extraordinary meetings to resolve issues within its authority.
The meetings were organized and complied with the Company’s Charter. The meetings of the Board of Directors
extended invitations to the Board of Supervisors and the Chief Accountant to attend, present, analyze, and clearly
explain, and the opinions and viewpoints raised during the meeting were carefully and objectively considered and
discussed. The Resolutions, Decisions, and directives of the Board of Directors were issued promptly, creating
conditions for the Board of Management to implement them.

The Board of Directors acknowledges and highly appreciates the performance of the Board of Management and
the collective employees of the entire Company.

Board of directors Numb.er af EEEEMEE Reasons for
members meetings rate absence
attended (%)
1 Mr. Nguyen Hong Hai 4 100%
2 Mr. Le Quoc Dat 4 100%
Dismissed since
o,
3 Mr. Nguyen Anh Dung 1 100% 25104/2024
4 Mr. Khuong Quoc Binh 4 100%
5 Mr. Nguyen Ngoc Khanh 4 100%
6  Mr. Do Chi Linh 3 100% Appointed since

25/04/2024
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{5 BOARD OF DIRECTORS

ACTIVITIES OF THE BOARD OF DIRECTORS (CONT.)

In 2024, the company’s Board of Directors held 04 meetings, maintaining regular quarterly meetings, and
organizing extraordinary meetings or collecting opinions by voting at the request of the Chairman of the Board
of Directors when necessary, ensuring the program, the number of members attending the meeting, and voting
according to regulations. Specific contents of the meetings and Resolutions issued accordingly are as follows:

Resolution/ The Resolution/ The
Decision Content approval Decision Content approval
No. rate (\[oX rate
Decision to rename the General Office to the Human
8 268/Qb- 28/10/2024 Resources Administration Department and approve the 100%
1 No. 04/Qb- 10/01/2024 Decision on the approval of transactions and contracts with 100% HDQT organizational chart, functions, and tasks of the departments °
HDQT IDICO Investment Consultancy JSC under the Company
269/QD- Approval of the settlement value for the completion of the
: . 9 28/10/2024 regular maintenance and repair project of National Highway 100%
2 Oljg\(')(?r' 29/02/2024 EA‘ZZ%'#;'%’; gn the closing date for the 2024 Annual General 1009 oAt 1, An Suong - An Lac section, in 2023
271/QP- Approving the amendment and supplement to the
_ _ _ 10 HDQT 29/10/2024 Maintenance Process of the An Suong - An Lac Section of 100%
3 ?_% l\élc}l' 13/03/2024 ':rﬁ’g"é’_‘;ae'a?fc;‘:i‘:n%gﬁg’nb;ggfggzrgsU'ts’ 2024 business plan 100% National Highway 1 Upgrade and Renovation Project
272/QP- Approving the amendment and supplement to the
_ 11 HPQT 29/10/2024 RegulationsonlInformationDisclosureof IDICO Infrastructure 100%
4 10/NQ- 04/04/2024 Approval of the time, venue, and documents for the 2024 100% Development Investment Joint Stock Company
HDQT Annual General Meeting of Shareholders
Approving the consulting unit to review the legal aspects,
319/QP- financial plan, and participate in the negotiation of the
17/NQ 12 HPQT 06/12/2024 adjusted BOT contract appendix for the An Suong - An Lac 100%
5 HE)QT- 06/05/2024 Resolution agreeing on the time to pay 2023 dividends 100% Section of National Highway 1 Upgrade and Renovation
Project
328/QP- Approving the estimate and contractor selection plan for the
) I ; e 13 16/12/2024 item: Regular maintenance, repair, and upkeep of the An 100%
6 2&;/8? 20/9/2024 aDliIrirtnssal of the person in charge of the company's internal 100% HDQT Suong-An Lac Section of National Highway 1 in 2025
329/QP- Decision approving the amendment and supplement to the
I , . 14 16/12/2024 Financial Regulations of IDICO Infrastructure Development 100%
v 235{;/8?- 20/9/2024 gggzc;tlrl:::?n of personnel of the Company's Internal Audit 100% HDQT Investment Joint Stock Company
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g:s BOARD OF DIRECTORS

ACTIVITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS Courses on Corporate Governance

Evaluation results of the independent member of Board of Directors on the activities of the Members of the Board of Directors, the Supervisory Board, the Director, other managers, and the Company
company'’s Board of Directors in 2024: secretary have all participated in the required training and have been issued certificates of completion.

In 2024, the independent member of the Board of Directors performed the duties and responsibilities assigned by List of Board of Directors members with corporate governance training certificates

the General Meeting of Shareholders; fully participated in meetings and independently expressed opinions and

voted on matters requiring decisions by the Board of Directors; participated in supervising and directing activities No. Member Position

according to the assigned tasks of the Board of Directors. Evaluating the activities of the Company’s Board of

Directors in 2024, the independent member of the Board of Directors found that: 1 Mr. Nguyen Hong Hai Chairman of the Board of Directors

- The Board of Directors worked with a high sense of responsibility and transparency in corporate governance,

, ) , , ) 2 Mr. Le Quoc Dat Board of Directors’ member
fully complying with regulations for public companies.
-In 2024, the Board of Directors held regular meetings and expanded meetings in accordance with the provisions 4 Mr. Khuong Quoc Binh Board of Directors’ member
of the Charter. The meeting contents were fully and carefully discussed and evaluated by the members of the
Board of Directors to make the best decisions and solutions for the Company. Minutes of the meetings were fully, 4 Mr. Nguyen Ngoc Khanh Independent member of the Board of Directors
detailed, and clearly recorded with the signatures of all members of the Board of Directors present at the meeting.
5 Mr. Do Chi Linh Board of Directors’ member

- Issues related to production and business plans, business operations, and the development of the management
system were regularly reviewed and evaluated by the Board of Directors in regular meetings.

- The decisions of the Board of Directors at the meetings complied with the provisions of current law; consistent

Shareholders. : ,

4

with the Charter, Corporate Governance Regulations, and Resolutions approved by the General Meeting of i 7 NG CQNG SAN VlET NAM QUAG VIN , Mn’do NM

- The decisions of the Board of Directors at the meetings were democratic and harmonized the interests of
shareholders, not protecting the private interests of any individual.

- The Board of Directors effectively supervised the management and administration of the Board of Management.
Members of the Board of Directors holding the positions of Director and Deputy Director regularly attended
regular and irregular meetings of the Board of Management; promptly reported to the Board of Directors the
achieved results as well as difficulties and obstacles, thereby helping the Board of Directors understand the
Company’s operational situation and accompany the entire Company in achieving the plan targets assigned by
the General Meeting of Shareholders.

ONG THUONG) NIEN NAM| 2024)

B

(T T

S_auicmiNG /)

Thanh phd HG Chi Mink, ngdy 25 thing 4 ndm 2024

- Allmembers of the Board of Directors demonstrated a high sense of responsibility, fulfilling their roles, proposing
numerous solutions, and providing timely and appropriate advice aligned with the Company’s current situation
and legal regulations. The Board of Directors effectively steered the Company’s development through planning,
monitoring, and adjusting strategic decisions. The Board of Management’s proposals and recommendations
were thoroughly analyzed and critically reviewed by the Board of Directors, enabling them to make optimal
decisions that maximized the Company’s benefits.

* Overall Assessment: In 2024, the Company maintained considerable growth. The Board of Directors guided
the Board of Management to surpass revenue targets by 9.6% and profit targets by 6.5%, as set by the General
Meeting of Shareholders.
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CORPORATE GOVERNANCE

{3 BOARD OF SUPERVISORS

COMPOSITION AND STRUCTURE OF THE BOARD OF SUPERVISORS
As of 31/12/2024

Number of Percentage

No. Member FEERIE shares held (%)

1 Ms. Nguyen Thi Thanh Huyen Head of the Board 0 0%
of Supervisors

Member of

2 Mr. Nguyen Binh Minh the Board of 0 0%
Supervisors
Member of

3 Ms. Le Thuy Trang the Board of 0 0%

Supervisors
ACTIVITIES OF THE BOARD OF SUPERVISORS

The Board of Supervisors has 3 members. The activities of the Board of Supervisors in 2024 are carried out on
the principles of independence, objectivity, transparency, and compliance with the provisions of the Enterprise
Law, the Company’s Charter, and the Resolutions of the General Meeting of Shareholders. Supervising but not
obstructing the activities of the Board of Directors, Board of Management, and management departments of the
Company.

On 05/03/2024, Mr. Nguyen Dang Thanh, for personal reason, submitted a letter of resignation from the Board of
Supervisors after receiving approval of the 2024 General Meeting of Shareholders.

On March 28, 2024, Mr. Nguyen Van Tho submitted his resignation as a member of the Board of Supervisors in
accordance with the personnel arrangement program of the Parent company, after receiving approval from the
2024 General Meeting of Shareholders.

On April 1, 2024, Ms. Nguyen Thi Minh Phuong submitted her resignation as a member of the in accordance
with the personnel arrangement program of the Parent company, after receiving approval from the 2024 General
Meeting of Shareholders.

In 2024, the Board of Supervisors inspected and supervised the Company’s production and business activities
with the following contents:

- Monitoring the implementation and results of the production and business plan according to the Resolution of
the 2024 Annual General Meeting of Shareholders approved by the meeting.

- Monitoring the activities of the Board of Directors and the Board of Management. Reviewing the suitability of the
Resolutions and Decisions of the Board of Directors.

- Monitoring the financial situation, capital balance and cash flow management; operational efficiency and debt
repayment ability; the situation of using, managing and preserving capital; the situation of implementing quarterly
and annual business plans.
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- Checking documents, accounting books and other documents related to the Company’s operations for legality,
rationality and validity; Controlling compliance with current State regulations and policies.

- Evaluating the semi-annual financial statements and annual financial statements based on the financial
statements provided by the unit and the audit results by Ernst & Young Vietnam Limited.

The Board of Supervisors held 4 meetings:

Member of the Board of - Numb.er e JCilate Reasons for

Subervisors Position meetings Attendance absence

P attended Rate

Head of the o Dismissed from

1 Mr. Nguyen Van Tho BOS 1 100% 25104/2024
Member of the o Dismissed from

2 Mr. Nguyen Dang Thanh BOS 1 100% 25/04/2024
- Member of the o Dismissed from

3 Ms. Nguyen Thi Minh Phuong BOS 1 100% 25/04/2024
. Head of the o Appointed from

4 Ms. Nguyen Thi Thanh Huyen BOS 3 100% 25104/2024
. . Member of the o Appointed from

5 Mr. Nguyen Binh Minh BOS 3 100% 25104/2024
Member of the o Appointed from

6 Ms. Le Thuy Trang BOS 3 100% 25/04/2024

Specifically, the results of monitoring the Company’s production, business and financial situation are as follows:

Management and administration

The Board of Directors has 5 members appointed by the General Meeting of Shareholders with a term of 5
years. The members of Board of Directors have a sense of responsibility in their work and make timely decisions,
creating favorable conditions for the Board of Management to operate effectively. The Resolutions of the General
Meeting of Shareholders and the Decisions of the Board of Directors are implemented by the members of the
Board of Directors to ensure the orientation role and compliance with the Company’s policies and regulations.

In 2024, the Board of Directors closely followed Resolution No. 01/NQ-DHCD dated 25/04/2024, which was
approved by the General Meeting of Shareholders, to direct the Company’s Board of Management to implement
and complete the 2024 production and business plan.

The Board of Directors has maintained and organized regular meetings as prescribed, all meetings are chaired
by the Chairman of the Board of Directors. The Board of Directors’ member fully participate, promoting the
experience and capacity of each Board of Directors’ members. All meetings are recorded in minutes and a
Resolution is issued for implementation.
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CORPORATE GOVERNANCE

{3 BOARD OF SUPERVISORS

ACTIVITIES OF THE BOARD OF SUPERVISORS (CONT.)

Operating activities of the Board of Management

The Board of Management has implemented and acted in accordance with the Resolutions and decisions of the
Board of Directors, and the Resolution of the General Meeting of Shareholders. Effectively using and promoting
resources in terms of capital, assets and human resources; Organizing and implementing the Company’s
activities effectively, fully fulfilling obligations to the State budget and policies for employees.

The Director has specified the objectives and has measures to implement the business plan, always attaching
importance to corporate governance, financial management, etc. Regularly reviewing the implementation of the
business plan and promptly removing difficulties in the implementation process in accordance with the orientation
set out by the Board of Directors.

Promulgating regulations on assigning and decentralizing work coordination within the Board of Management,
organizing production meetings, maintaining monthly and quarterly production and business meetings to
implement tasks and plans, directing professional Departments and Divisions, and affiliated units to implement
the Resolutions of the Board of Directors and the General Meeting of Shareholders in a timely and accurate
manner.

Coordination of activities between the Board of Supervisors with the Board of Directors,
Board of Management and shareholders

Attend all Board of Directors meetings, provide feedback on reports and proposals from the CEO; engage in
discussions and provide counterarguments with Board members; comment on and assess the implementation
results of the resolutions passed by the General Meeting of Shareholders and the Board of Directors.

TRANSACTIONS, REMUNERATION AND BENEFITS OF THE

BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND
BOARD OF SUPERVISORS

SALARIES, BONUSES, REMUNERATION, BENEFITS

In 2024, remuneration, operating expenses and other benefits of each member of the Board of Directors,
Board of Supervisors, Board of Management and other managers of the Company are as follows:
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Board of Directors

Total amount
(VND)

Position

1 Nguyen Hong Hai Chairman of the BOD 98,000,000
2 Le Quoc Dat BOD’s members cum Director 890,222,222
3 Khuong Quoc Binh BOD’s members cum Deputy Director 740,000,000
4 Do Chi Linh BOD’s members from 25/04/2024 38,000,000
5 Nguyen Anh Dung BOD’s members until 25/04/2024 28,000,000
6 Nguyen Ngoc Khanh Independent members of the BOD 66,000,000
Board of Supervisors
1 Ms. Nguyen Thi Thanh Huyen Head of BOS from 25/04/2024 38,000,000
2 Mr. Nguyen Van Tho Head of BOS until 25/04/2024 276,250,000
3 Ms. Le Thuy Trang Member of the BOS from 25/04/2024 28,500,000
4 Mr. Nguyen Binh Minh Member of the BOS from 25/04/2024 28,500,000
5 Mr. Nguyen Dang Thanh Member of the BOS until 25/04/2024 21,500,000
6 Ms. Nguyen Thi Minh Phuong Member of the BOS until 25/04/2024 21,500,000
Board of Management
1 Mr. Le Quoc Dat Director 890,222,222
2 Mr. Bui Van Dan Deputy Director 696,222,222
3 Mr. Khuong Quoc Binh Deputy Director 740,000,000
4 Mr. Doan Van Hung Deputy Director 668,000,000
5 Mr. Nguyen Truong Vu Chief Accountant 658,666,667
TOTAL 4,297,361,111
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE

BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND
BOARD OF SUPERVISORS

SHARE TRANSACTIONS OF INTERNAL PERSONS ASSESSMENT OF THE IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

Number of shares owned at | Number of shares owned Participating in the stock market since 2010, the Company has always maintained the work of updating
T i Relationship | the beginning of the period | at the end of the period Reason for regulations issued by The State Securities Commission; and The Stock Exchange. and seriously implemented
ransaction . . g . . . . ..
executors with internal N NI increase/ them in the Company’s internal governance. At the same time, the Board of Directors regularly participates
RESONS of shares Percentage of shares Percentage decrease in internal training programs to improve management efficiency by the Corporation. The Company’s Charter
and the Regulations on Corporate Governance have been issued and adjusted in accordance with current
Bought in .
Father: Mr. Nguyen Dang accordance regulations.
T NguyenDang 3.7 22,110 0.089% 25,610 0.103% with Circular In 2024, the members of Board of Directors, Board of Supervisors, Directors and other management officials
Nghi 96/2020/TT- =
BTC and the Company Secretary attended courses over corporate governance and were granted Certificates of
Sold in completion of the course.
Husband: accordance
2 Nguyen Duc  Mrs. Tran Thi Ha 19,000 0.076% 12,500 0.050% with Circular
Tien 96/2020/TT-
BTC
Mr. Le Quoc Dat aEggl'gclgtr:ge
3  MrleQuoc  Memberofthe 4 .4, 0.004% 31,300 0.125% with Circular
Dat BOD, Director of
96/2020/TT-
the Company BTC

CONTRACTS OR TRANSACTIONS WITH INTERNAL PERSONS

Transactions between the Company and its affiliated persons or between the Company
and its major share-holders, internal persons and affiliated persons of internal persons

Resolution/
Decision No.

ID card No./ Head office Time of of the General Content,
Passport No., address/ | transactions Meeting of quantity, total

Name of Relationship
organization/ | with the

. date of issue, Contact with the Shareholders/ transaction
individual Company

place of issue address Company Board of value
Directors...

approved

No0.0304843611 No. 100 .
Construction

Date of issue: Nguyen Ssupervision
IDICO 13/10/2006 Gia Tri, pervis
: No. 04/Qb- consulting
Investment Same Parent Place of issue Ward 25, )
. 2024 HDQT dated Value:
Consultancy company Department of Binh Thanh
. L 10/01/2024 1,349,453,205
JSC Planning and District, Ho VND
Investment of Ho Chi Minh
Chi Minh City City

Transactions between insiders of the Company, affiliated persons of insiders and

Subsidiaries, Companies controlled by the Company
None

8o IDICO-IDI”




IDICO-IDI

CHAPTER VI:
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i:s AUDIT OPINION

Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the
financial position of the Company as at 31 December 2024, and of the results of operations and its

Ernst _s? Young vieta}@m :_nr.an;u ;el:_ﬁii%i%ii%i% cash flows for the year then ended in accordance with Vietnamese Accounting Standards,
Ll N T R et Sl " Vietnamese Enterprise Accounting System and the statutory requirements relevant to the preparation
e Ha Chi Minh City, 5.R. of Vietnam and presentation of the financial statements.
Building a better
working world
Other Matter

Refe : 13689360/68468556-FN : .
i The financial statements of the Company for the year ended 31 December 2023 were audited by

another audit firm which expressed an unmadified opinion on those financial statements on 11 March

INDEPENDENT AUDITORS’ REPORT 2024.
To: The Shareholders of IDICO Infrastructure Development Investment Joint Stock Company

We have audited the accompanying financial statements of IDICO Infrastructure Development
Investment Joint Stock Company (“the Company”) as prepared on 21 March 2025 and set out on
pages 5 to 31 which comprise the balance sheet as at 31 December 2024, the income statement and
the cash flow statement for the year then ended and the notes thereto.

Ngo Duc Nhat

Director Auditor
Audit Practicing Registration Certificate Audit Practicing Registration Certificate
No. 3040-2024-004-1 No. 5627-2025-004-1

Management'’s responsibility

The Company’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting
System and the statutory requirements relevant to the preparation and presentation of the financial
statements, and for such internal control as management determines is necessary to enable the
preparation and presentation of the financial statements that are free from material misstatement,
whether due to fraud or error.

Ho Chi Minh City, Vietnam

21 March 2025

Audltors” rasponsibliity AUDITED FINANCIAL STATEMENTS

Our responsibility is to express an opinion on these financial statements based on our audit. We } : ) _
conducted our audit in accordance with Viethamese Standards on Auditing. Those standards require The audited financial statements for 2024 of IDICO Infrastructure Development Investment Joint
that we comply with ethical requirements and plan and perform the audit to obtain reasonable Stock Company have been disclosed in accordance with regulations and published on the Company’s

assurance about whether the financial statements are free from material misstatement.
website at: http://www.idico-idi.com.vn/
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures Ho Chi Minh City, April 18, 2025
in the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the
Company's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Company's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by the management, as well as evaluating the overall presentation of the financial statements.

Confirmation by the legal representative of the company

Director

*; DAU TU PHAT TRIEN VB
o\ Ha TANG

4

IDICO_//
N.Tp HfJLe Quoc Dat

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion
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IDICO INFRASTRUCTURE DEVELOPMENT INVESTMENT JOINT STOCK COMPANY

Address: Km 1906 + 700, National Route 1A, Binh Hung Hoa B Ward, Binh Tan District, Ho Chi Minh City, Vietham
Phone number: (028) 3750 3042 - Fax number: (028) 3750 2825
Email: idico_idi@yahoo.com
Website: www.idico-idi.com.vn
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