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CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHTA VIET NAM
HANG KHONG SAN BAY DA NANG Pic 1ap - T do - Hanh phiic

SH: 04 /BC-HPQT-DVBN Da Ning, ngay/7 thang 4 nam 2025

BAO CAO HOAT DQNG CUA HQI PONG QUAN TRI
NAM 2024 VA KE HOACH NAM 2025

Kinh thwa: PAT HOI PONG CO PONG THUONG NIEN NAM 2025

Nam 2024 la mét ndm quan trong d6i véi nganh Hang khéng, khi ching ta tiép tuc
chimg kién su phuc hdi manh mé sau dai dich Covid-19. Nhiéu chuyén bay da dwoc khoi phuc
va c4c hang Hang khong quéc té di mo rong cac duong bay thuong mai dén cac san bay ma
Cong ty phuc vu. Nhitng hoat dong kinh té dang dan tré lai binh thuong, tao diéu kién thuin
loi cho MASCO trong viéc phét trién, kinh doanh cac dich vu.

Tuy nhién, bén canh nhitng co héi nay, chung ta cling phai d6i mat véi nhiéu thach
thire do nhitng bién dong dia chinh trj toan ciu, anh hudng dén tang trudng doanh thu va 1am
tang chi phi nguyén vat li¢u dau vao, moi truong canh tranh khéc liét. Piéu nay da tao ra ap
luc khong nhé ddi v6i hoat dong san xuat kinh doanh ctia Cong ty.

D6i mit v6i nhitng thudn loi va kho khin cia nam 2024, vdi su hd tro cia cd _dong
I6n VietnamAirlines, Hoi dong quan tri, Ban Téng gidm ddc diéu hanh ciing toan thé CB-
CNV da tap trung day manh, ning cao chit lugng dich vu & céc linh vue hoat dong c6 hiéu
qua, tdng cuong klem soat chat ché nhiing don vi kinh doanh ¢6 hi€u qua thap ddng thoi tiép
tuc chinh sach cit giam, tiét kiém t6i da chi phi gian tiép. Qua d6 gép phan mang lai mirc
Doanh thu, Loi nhuén kha quan hon so v&i Ké hoach di dugc DPHPCD théng qua.

Hoi dong quadn tri Cong ty CP Dich vu Hang khéng Sén bay Da Néng xin Bdo cdo Pai
hoi cé dong (DHDCD) vé ket qua hoat dong nam 2024 va dinh huong hoat dong nam 2025
nhu sau:
I. VIEC THUC HIEN CAC CHI TIEU KE HOACH NAM 2024.
1. Cac chi tiéu thue hién SXKD:

Cc chi s vé quy md, ting trudng va két qua kinh doanh 2024 ciia MASCO duge thé

hién chi tiét trong Bdo cdo tai chinh kiém toan dinh kém va dugc cong bo trén website cia
Cong ty (www.masco@masco.com.vn), trong d6, mot so chi tiéu chinh dat dugc nhu sau:

+ Téng doanh thu : 178,79 ty dong, dat 112,1% KH nim
+ Tong lgi nhuén trwde thué:  : 7,306 ty dong, dat 153,9% KH nim
+ Téng loi nhuan sau thué: : 7,306 ty ddng, dat 153,9% KH nim
+ Vén chi s& hitu : 34.406.273.460 dong

+ Thu nhép binh quan/ngudi 9,78 tridu ddng/ngudi/thang, dat: 113% KH nam
+ Loi nhudn sau thué/vén CSH  : 21,23 %.
+ Li co ban/Cd phiéu : 904 ddng/CP
2. V& ¢dng téc quan tri Cong ty:
2.1. Thanh phan ciia Hpi ddng quan tri:
Hdi dbng quan tri hién nay ¢6 05 thanh vién gbm cac dng ba sau:




Stt Thanh vién HDQT Chire vu Ngay bo nhiém
1 | Ong Pao Manh Kién Chu tich HDQT khéng diéu hanh 25/06/2021
2 | Ong Tran Thanh Nghia Uy vién HDQT 28/06/2024
3 | Ong Trin Thanh Hai Uy vién HDQT 25/06/2021
4 | Ong Nguyén Thanh Péng | Uy vién HPQT khéng diéu hanh 28/06/2024
5 | BaNguyén Thi Thuy Linh | Uy vién HPQT khéng diéu hanh 25/06/2021

2.2. Hoat djng ciia Hoi dong quén tri:

Véi vai tro, nghia vu dai dién guyén loi cho cac cb déng Cong ty, HDQT ludn néu cao
tinh than trach nhiém, da cing Ban Tong Gidm d}'ﬁc thuc hién cong tac phi’ dao diéu hémp, thuc
hién céc cong tac, chi tiéu SXKD theo Nghi quyét PHCD ndam 2024 d¢ ra. Thuc hién t6t chirc

ndng giam sat moi mat hoat dong ciia Cong ty theo diéu 1& qui dinh thong qua hinh thirc truc
tiép va gidn tiép online qua email, dién thoai.

Hbi ddng quan tri hoat dong theo nguyén tic tap thé, tuan tha diy du cac qui dinh cua
phap ludt va diéu 1&. Hoi ddng quan tri hop thuong ky 01 quy hop 01 1an, trong nim 2024,
Hoi ddng quan tri d4 hop dé chi dao va ban hanh nhidu Nghi quyét, Quyét dinh vi nhiéu noi
dung quan trong:

- Théng qua Bio cdo tai chinh, ké hoach san xuit kinh doanh, ké hoach dau tu...dé
trinh PHPCP quyét dinh;

- Thong qua va trién khai t6 chirc PHDCP thuong nién;

- Thong qua Quy ché cbng bd théng tin, Quy ché du thau va dau tu, Quy ché quan ly
va sir dung quy tién lwong, quy khen thuéng phic loi, bd nhiém Téng gidm dbc;

- Phé duyét va trién khai nhiéu du 4n 16n ctia Cong ty theo thdm quyén: ddu tw phuong
tién vin chuyén suit in may bay, cai tao Nha ché bién sudt #n tai chi nhanh Cam Ranh.

- Va nhiéu quyét dinh quan trong khac.

; ; Ty 1€
Stt | S5 Nghi quyét/Quyét | Ngay Noi dung thong qua
dinh
Théng qua béo céo két qua san xut 100%

kinh doanh, béo céo tai chinh kiém toan
nam 2023, 1anh dao SXKD quy I nam
2024,

01 | 02/NQ-HPQT-DVDN 08/03/2024

Théng qua chbt danh sich tham duva | 100%
cac ndi dung du kién trinh PHDCD
2024.

02 | 03/NQ-HPQT-DVBN 08/03/2024

Triéu tip Pai h6i dong cb dong thuong | 100%

03 | 04/NQ-HPQT-DVDN | 05/04/2024 | .= P ' 1

Thay di thoi gian té chirc Pai héi 100%

04 | 0SNQ-HDQT-DVEN | 22/04/2024 | sp 3 d6ng thudmg nién nim 2024,

05 | 06/NQ-HDQT-DVEN | 13/05/2024 | Trién khai K& hoach du tu nam 2024, | 100%

06 | 07/NQ-HDQT-DVDN 07/06/2024 Triéu tdp Pai hoi dong cd6 dong thudng | 100%
nién nam 2024.

Thong qua Quy ché CBTT, Quy ché 100%

07 | 08/NQ-HPQT-DVDN 07/0aR0RE d4u thiu va dau tu ciia Cong ty.

Quyét dinh ban hanh Quy ché CBTT 100%

08 | 01/QD-HPQT-DVBN | 07/06/2024 ey
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09

02A/Qb-HDQT-DVDN

07/06/2024

Quyét dinh ban hanh Quy ché d4u thau
va dau tu cia Cong ty.

100%

10

10/NQ-HPQT-DVDN

28/06/2024

Thay doi nhan su Tong giam doc va

100%

11

02/QD-HPQT-DVDN

28/06/2024

ngudi dai dién Phép luét cia Cong ty.
Quyét dinh bé nhiém Toéng gidam doéc
Cong ty.

100%

12

11/NQ-HPQT-DVDN

04/07/2024

Trién khai K& hoach SXKD va dau tu
nim 2024

100%

13

12/NQ-HPQT-DVDN

04/07/2024

Lira chon Cong ty kiém todn soat xét
BCTC 6 théng va nim 2024.

100%

14

13/NQ-HDQT-DVDN

01/08/2024

Cpuyén xép lwong d6i véi Téng gidm
doc Cong ty.

100%

15

14/NQ-HPQT-DVDN

24/09/2024

Thong qua BCTC soét xét 6 thang nam
2024, Quy ché quan ly, sir dung Quy tién
luong, céc khoan bd sung khéc va Quy
ché quan ly, sir dung Quy khen thudng
phuc logi Cong ty

100%

16

15/NQ-HPQT-DVDN

24/09/2024

Thong qua Phyu lyc Hop dong HTKD
gifra Céng ty v&i cac ca nhan gép von tai
02 GDNN va Nguoi I}Gi bd Cong ty.

100%

17

16/NQ-HPQT-DVDN

15/10/2024

Thong qua viéc trien khai thanh ly
phuong tién day lai da hét gid tri str dung
tai Trung tam GDNN dao tao lai xe 0 t0,
md t6 Pa Nang.

100%

18

17/NQ-HPQT-DVDN

25/12/2024

Thg‘mg qua viéc trién khpi I?l_l’ an cai tao
chong tham, djt nha che bién suat an tai
Chi nhanh Cam Ranh

100%

19

07/Qb-HDbQT-DVDN

25/12/2024

Phé duyét Dy 4n cai tao chéng tham, dot
nha ché bién sudt an tai Chi nhanh Cam
Ranh.

100%

20

18/NQ-HPQT-DVDN

25/12/2024

Théng qua viée trién khai Dy 4n déu tu
phuong tién vin chuyén suit an may bay

100%

21

08/QD-HPQT-DVDN

25/12/2024

Quyét dinh phé duyét Dy 4n dau tu
phuong tién van chuyén sudt &n may
bay.

100%

22

19/NQ-HPQT-DVDN

25/12/2024

Théng qua két qua UTH 2024, trién khai
xdy dung Ké hoach SXKD 2025, Phy luc
hop dong HTKD giita Cong ty véGi ca nhan
gop von tai

Trung tdm GDNN dao tao li xe 6 t6, mo td
Masco Pa Ning va Béo céo, Ké hoach 2025
ctia B6 phén kiém toan néi b Coéng ty

100%

3. Vé cong tac giam sat hoat dong ciia Ban Tong giim doc:

- Trong nim, Hoi déng Quan tri da tich cyc trién khai thyc hién cc ni dung clia Nghi
quyét Dai hdi dong cd dong thudng nién 2024 theo dung quy dinh tai Diéu 1¢ Cong ty va Quy
ché hoat dong ciia Hi dong quan tri.

- HDQT thuong xuyén t6 chirc céc cudc hop dinh ky va bt thuong véi Ban Tong gidm

dc theo quy dinh ciia Piéu I¢ cong ty dé quyét dinh kip thoi nhitng van dé lién quan dén hoat
dong SXKD nhidm dim bao loi ich ctia Cong ty phit hop véi dinh huéng do Pai hoi dé ra.
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- HDQT da xem xét va théng nhét ban hanh Quy ché cong b thong tin, Quy ché d4u

thau va déu tu, Quy ché quan ly va sir dung quy tién lwong, quy khen thudng phuc lgi. Ngay
28/06/2024, HDQT hop va théng nhat bd nhiém Téng giam dbc dé quan ly, diéu hanh hoat
dong san xuat kinh doanh cua Cong ty.

- Trong nam Ban Tdéng giam dbc da chi dao siu sat cac hoat dong cua Cong ty, lap cu
thé ké hoach hanh dong tirng thang, ra soat lao dong, phuong an diéu chinh mirc luong cho
NLBD, danh muc san pham, dich vu tép trung uu tién vao san pham dich vu chu chét mang lai
hi€u qua cao, m¢ rong san phém ra ngoai linh vuc hang khong, dé ra cac giai phap khic phuc
cac han c§1e bao dam tién do thuc fm_:n ké hogch hoan thanh co ban cac chi tiéu SXKD do
Dai hdi dong c6 dong giao. Viéc ki€m soat chat lugng va cong tac xir ly ng thyc hién tot.

- HPQT d thyc hién gidm sét viée thuc hién cong tac dau tu nam 2024 nhu:

+ Dau tu 02 xe 6 t& day 14i cho cac trung tim Pa Ning va Thira Thién Hué.

+01 xe 16 chd phuc vu ché td 1ai, tiép vién tai Cam Ranh.

+ Cai tao nha dé xe cho CBNV tai Chi nhédnh Cam Ranh.

+ PAu tu bd sung 01 kho lanh tai XN suét in Pa Ning.

+ Thay thé hé théng diéu hoa trong khu vuc san xuét tai cac Nha may ché bién suat an.
4. V& cac giao dich v6i ngudi c6 lién quan trong niim 2024.

- Trong nam 2024, céc giao dich gitra MASCO v6i ngudi ¢6 lién quan dé dugc trinh
phé duyét va thyc hién bao dam tuan thi cdc yéu cau theo quy dinh cua phap luat.

5. Cac cong tac khac:

- Lua chon va ky hop ddng kiém toan BCTC nam 2024 theo Nghi Quyét DHDCD.
I1. PINH HUONG HOAT PONG NAM 2025.

1. Chi tiéu ké hoach niim 2025.

1.1. Nhin dinh chung:

- Tinh hinh trong nuéce va thé gidi: Anh huéng do khiing hoang xung ddt Nga-Ucraina
va khu vue Trung Pong van chua c6 héi ket lam cho gia nguyén, nhién vat lidu c6 nhiéu dién
bién kho ludng, tinh trang suy thoai kinh té & nhiéu qudc gia trén thé gii... cang 1am cho tinh
hinh vén tai Hang khong, du lich déi dién véi nhiéu thach thirc to 16n.

- Bén canh do, chinh sach thué quan ctia My khi duge ap dung s& tryc t1ep lam ting
chi phi san Xuét ctia doanh nghiép, gy suy giam tiéu dung, nhu cdu di lai ciia ngudi dan dong
thori ¢6 thé gidn tiép 1am tang chi phi hoat dong cua cac hang hang khong, khéch san va don

vi lir hanh.

- Gia cdc loai Nguyén vét liéu san xudt suit in déu tang do don gia vén chuyén ting,
trong béi canh cédc Hang hang khong van con d6i mat voi nhiéu kho khan nén Céng ty chua
thé diéu chinh dugc gi4 ban.

- Do vy, hoat dong SXKD cua Cong ty trong nam 2025 phu thude rat 16n vao tinh
hinh kinh té thé giéi, cudc xung dot Nga-Ucraina... su phuc hdi ctia nganh du lich néi chung
va nganh Hang khéng ndi riéng cua Viét Nam va thé gidi.

1.2. Chi tiéu cu thé:

Chi tiéu PVT Ké hoach 2025 Ghi chi
trinh PHDCD
1. Téng v6n chi s hiru binh quan Tr dong 43,480




Chi tiéu PVT Ké hoach 2025 Ghi chu
trinh PHPCP

Trong d6:
- Vén déu tu coa cha s& hira dén | Tr dong 42,677
31/12/2025
2. San lugng suét in Suat 1,562,057
3. Doanh thu thue hién Tr dong 207,101
4. Téng chi phi Tr dong 199,583

Trong d6: Téng quy lwong Tr dong 59,998
5. Lgi nhudn trude thué Tr dong 7,518
6. Loi nhudn sau thué Tr dong 6,669
7. Lao dong binh quén Ngudi 465
8. Téng v6n dau tr trong nim Tr dong 31,902 | Pa bao gdm thué

GTGT

2. Tinh hinh thye hién SXKD Quy I nidm 2025.

THQuyI | THQuylI
2025/cung | 2025/KH
ky 2024 (%) (%)

TH Quy | TH Quy

TT| Cacchitieu |DVT | KH 2025 12025 1/2024

1 | San lugng Sudt | 1,562,057 | 267,764 |352,229 |76.02% 17.14%
2 | Téng doanh thu | Tr. @ 207,101 [42,718  [43,552 | 98.09% 20.63%
3 | Téngchiphi |Tr.d|199,583 [41376 [41,624 |99.40% 20.73%
4 |Téng LNTT | Tr.d[7,518 1,342 1,928 | 69.61% 17.85%
5 | Téng LNST | Tr.d | 6,669 1,342 1,928 | 69.61% 20.12%

- Quy I 1 giai doan cao diém phuc vu Tét nguyén dan nhung céc chi tiéu San lugng,
Doanh thu va Loi nhuan ciia Cong ty déu khong dat ké hoach dé ra. Téng doanh thu TH Quy
1/2025 14 42,7 ty ddng, chi dat 20,63% so véi ké hoach ndm. Loi nhuén trude thué 1,342 ty
dong dat 17,85% so KH nam.

- Nguyén nhén 1a do cang thang vé chinh tri tai mot s6 qudc gia va viing lanh thd ngay
cang gia ting khién gia nguyén nhién li¢u ting manh da 1am hoat dong SXKD gap nhiéu khé
khén. Cong ty cling chua thé tang gia ban dich vu do cac hang bay van con doi mat véi cic
vAn @& vé tai chinh sau dai dich. Mat khéc, viéc chuyén giao cong tac sat hach tir S6 GTVT
sang co quan Cong an lam cho linh vue dao tao day nghé gap nhiéu bét loi do hoc vién chua
duoc thi sat hach trong Quy I dén dén cong tac tuyén sinh khéa méi cling bi chdm tré.

- Pé tmg pho v6i cdc nh huéng do lam phét, gia thanh dAu vao..., dam bao K& hoach
2025 @ ra, Cong ty tiép tuc thuc hanh tbi da chinh sach tiét kigm, quan ly céc chi phi nhan
cong, dau tu cling nhu dam phan véi céc nha cung cép, cac dbi tac dé giam gia NVL dau vao,
tang hiéu qua hoat dong SXKD.

3. Cong tac quén tri dé dat muc tiéu KH nim 2025.

- HDQT chi dao Ban Téng gidm doc diéu hanh ¢6 cdc bién phap tich cuc, hi¢u qua,
bam sét yéu cau cua thi truong, chuén bj tét cac ngudn luc va céc didu kién san xuét kinh
doanh dam bo hoan thanh ké hoach da xdy dung va trinh Dai hi dong c¢b dong thudmg nién
nam 2025 théng qua.
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- Ting cuomg tiép xtc vdi khach hang méi nhdm mé rong thi truong ciing nhu tao an
tuong, uy tin vai khach hang.

- Thuong xuyén nghién ciru thi truomg, tim kiém doi tac cung cap bo sung ngudn hang
kinh doanh, dong thoi to chirc chao hang canh tranh cung cap hang hda, dich vu cho toan
cong ty nham gidm gia dau vao, ting hiéu qua kinh doanh; M¢ rong cac dich vu kinh doanh
phu tro, tan dung thém nang luc co s ha tang hién co dé tang doanh thu, khai thac moi nguon
thu, thue hién triét dé tiét kiém chi phi, diic biét Ia chi phi quan Iy nhiam giam chi phi dé ting
lo1 nhuén.

- Tang cuong cong tac kiém tra, giam sat va danh gia viée thuc hién, duy tri va khong
nglng cai tien hé thong quan ly chat lugng theo tiéu chuan ISO 22000:2018 dé nang cao chit
luong dich vu theo yéu cau cua cac Hang hang khong.

- Thuong xuyén kiém tra, thuc hién cdng tac bao tri, bao dudng co so ha tang may
moc thiét bi va phuong tién van chuyén theo ké hoach nhim dam bao hoat dong t6t nhét trong
qua trinh SXKD.

- Chu trong cong tac cham lo doi séng, nang cao thu nhdp dong thai t6 chire hudn
luyén, dao tao chuyén mon nghiép vu, tay nghé cho NLD.

- Tiép tuc thuc hién dau tu va ning cép chat lugng Ve co s¢ vt chat, trang thiét bi tai
Xi nghiép Sut an ba Néng, Pht Bai va Cam Ranh nhim néng cao chit luong san phdm dich
vu, dap g nhu ciu san xuat tai cac don vi.

- Ting cudng cong tac chuyén doi so s6 hoa cac tai liéu, quy trinh quy dinh ctia Cong
ty, dam bao toan by Can by CNV dugc tlep cAn cac van ban hd so va trién khai méi mot cach
nhanh nhat, linh hoat nhat.

- Tiép tyc xtic tién tim kiém mit bing dé xay dung Nha ché bién sudt &n méi, ddm bao
dap img nhu cau cuia cac Hang hang khong.

Trén day la bao céo két qua hoat dong SXKD, cdng tac quan ly diéu hanh nim 2024,
phuong huéng nhiém vu ndm 2025. HPQT trén trong bdo céo va mong nhan duoc y kién
dong gop cua cac cd dong dé hoat dong SXKD va cong tac quan ly diéu hanh ciia HDQT nidm
2025 dat két qua cao nht,

TM. HOI PONG QUAN TRI
@B TICH HPQT
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CONG TY CO PHAN DICH VU
HANG KHONG SAN BAY PA NANG

S§: 05 /TTr-HDPQT-DVDN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

TO TRINH

Céc ndi dung dé nghi Dai hdi thao luéin va biéu quyét

Da Nang, ngay /* thang 4 nam 2025

Kinh thua: DPAI HOI BPONG CO PONG THUGNG NIEN NAM 2025
- Cin cir B4o cdo clia HDQT vé viéc thuc hién cac Chi tiéu SXKD, cong tac quan ly
diéu hanh ndm 2024, nhirng nhan dinh vé tinh hinh kinh té, chinh trj trong nuéc va qudc té
gay anh hudng dén thi truong hang khéng, du lich. .. Hbi déng quéan trj Céng ty CP Dich vu
Hang khong sin bay Da Ning kinh trinh Dai hdi ¢6 dong (PHDCP) cac ndi dung nhur sau:

1. Bdo cdo két qua SXKD va Bio cdo tai chinh nim 2024 da kiém to4n.

Chi tiéu PVT Ké hoach Thuwe hién | % so vé6i KH
San lugng (suét an) Suét 1,099,169 1,300,986 118.4%
Tbng doanh thu Tr. dong 159,526 178,79 112.1%
Loi nhuan trude thué | Tr. ddng 4,747 7,306 153.9%
Loi nhuén sau thué Tr. déng 4,747 7,306 153.9%
Vén déu tw cia CSH | Tr. dong 42,677 42,677 100.0%
Ké hoach dau tu Tr. ddng 26,348 4,157 15.8%
Ty 1é ¢b tire du kién =
2. Phwong én phan phdi Loi nhuin nim 2024: DVT: dong
TT CHI TIEU THUC HIEN
1 | Téng Loi nhuén ké toan truéc thué 7,305,557,459
2 | Thué TNDN phai ndp 0
3 | Loinhuan sau thué TNDN, bao gom: 7,305,557,459
3.1 | L¢i nhun cac don vi cung tmg suat in, Thwong mai (2,134,761,226)
3.2 | Loi nhuin tai Trung tim dao tao l4i xe Thira Thién Hué 6,165,278,482
Phan bd PQL CTy tir néim 2019 — 2023 theo BB két luan thanh tra 1,897,225,121
thue ngéy 22 thang 01 nam 2025 i
Phan ph6i LN tai Trung tdm dao tao li xe Thira Thién HElé:
a | - Trich quy khen thudéng, phic lgi tai TT Thira Thién Hué 192,062,401
b | - Chia cho céc thanh vién gép vdn khic (ngoai Cong ty) 1,673,054,194
¢ |- LN Céng ty duoc chia tir Trung tdm day nghé Thira Thién Hué 2,402,936,766
3.3 | Lgi nhuin tai Trung tam dao tao ldi xe Da Ning 3,275,040,202
Phan b6 PQL Cty tir nam 2019 — 2023 theo BB két lun thanh tra 43,283,107
thué ngay 22 thang 01 nam 2025 _
Phén phéi LN tai Trung tam dao tao lai xe Da Nang:
a | - Trich quy khen thudng, phtc lgi tai TT day nghé Pa Ning 0
b | - Chia cho cac thanh vién gép von khac (ngoai Cong ty) 1,583.560.977
¢ | - Phén chia LN theo ty 1€ vOn gop cua Cong ty 1,648,196,118
Loi nhuin con lai ciia Cong ty sau khi chia cho cic bén gop von
4 | theo Hyp dong HTKD tai 2 Trung tim dao tao lii xe: 3,856,879,886
(4=3.1+3.2-3.22-3.2b+3.3-3.3b) (Mi 421b-BCPKT)
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2.1. Phén phéi loi nhuén tai 2 Trung tim dao tao lai xe (hop tac kinh doanh véi cac thé
nhan bén ngoai):
a. Tai Trung tim day nghé Pa Ning:

- Giai doan 2020 — 2021, do anh hudng cia dai dich Covid-19, Trung tdm ¢4 Igét qua
kinh doanh thua 16 tong cong: 4.159.410.208 dong (Nam 2020 la: 1.001.907.651 dong va
Nam 2021 la: 3.157.502.557 dong).

- Trong céc ndm 2022 va 2023, TTDN Pa Ning 6 tong Loi nhuan 1a: 1.614.927.864
ddng (Nam 2022: 1.054.061.208 va niim 2023: 560.866.656 dong). Vi mirc Loi nhuén nay,
chua du bu dip 16 16 lily ké ctia cdc nim trude nén khong chia Loi nhuin cho cac bén gép
vén. Pén 31/12/2023 Trung tdm con 13 liy ké: 2.544.482.344 dong.

- Nam 2024: Trung tim Pa Ning dat Loi nhudn: 3.275.040.202 df‘mg, sau khi trich
phi quan 1y Cong ty (theo Vin ban két ludn Thanh tra Thué Cong ty s6 503/CTDAN-
CLTTKT! ngay 20/01/2025) va b sb 15 liiy ké, Trung tdm con lai Loi nhuin 2024:
687.274.751 dong chia cho cdc cd déng gop von, theo d6 Cong ty dugc chia Loi nhuan:
350.510.124 ddng (ty 1& von gop 51%) va cac ca nhan gop voén bén ngoai dugce chia:
336.764.626 dong.

b. Tai Trung tAm day nghé Hué:

- TTDN Hué nim 2024 c6 Loi nhuén sau thué: 6.165.278.482 dong, Trung tim
khong c6 18 liiy k& nén sau khi Phén b phi quan 1y Céng ty cac niam 2019-2023 theo két
luan ctia Thanh tra Thué va trich Qu§ Khen thuéng — phtic lgi nim 2024, Loi nhuén con lai:
4.075.990.960 ddng dé phan phdi cho cic ¢b dong theo ty 1& vbn gbép. Theo d6, Cong ty
duoc chia Loi nhuén: 2.402.936.766 dong (ty 1& von gbp 58,95%) va céc c4 nhan bén ngoai
dugc chia: 1.673.054.194 dong.

2.2. Phwong 4n phén phdi Loi nhuin nim 2024 ciia Cong ty:

- Hoat dong kinh doanh cia Céng ty bi 18 lién tiép hai nam 2020, 2021 véi tong LS
lity ké 14 27,03 ty ddng. Trong céc ném sau dich tir 2022 dén 2024 Cong ty da c6 Loi nhudn
tuy nhién mirc loi nhudn vin con thip, chua du bu dap 16 lily ké. Cu thé Loi nhuén giai doan

2022 - 2024 sau khi chia cho cic ca nhan gop vén theo Hop dong HTKD tai hai Trung tim
day nghé nhu sau:

Chi tiéu D‘}’T Loi nhuén sau thué
Naim 2020 Dong (12,153,078,594)
Niim 2021 Dong (14,873,986,621)
Niim 2022 Bhng 54,127,931
Nim 2023 Dong 2,844,306,165
Nam 2024 Dong 3,856,879,886
Téng 13 lity ké (aén 31/12/2024) | D18 (20,271,751,233)

- Loi nhuan ctia Cang ty nim 2024 (sau khi chia cho cac bén gop von theo HD HTKD
va trich quy KTPL) chi dat 3,85 ty ddng. Theo quy dinh ciia Phap luat (diém a, khoan 2 diéu
135 Luét DN 2020), Cong ty s€ giir lai toan bo loi nhuén nam 2024, khong thue hién trich
Quy khen thudng phiic lgi va khong chia ¢ tirc cho cdc cb dong dé bu dép 16 liy ké, cai
thién tinh hinh tai chinh cua Cdng ty.

2.3. Dbi véi cb tire nim 2019:



- Tai DHDCD thudng nién nam 2020 dé thong qua ty 1¢ ¢ tirc chia cho céc c6 dong
25%/VDL so tién 14 10,67 ty dong Do hoat dong SXKD cta Cong ty trong hai nam 2020-
2021 lién tiép thua 13 do anh huéng ning né ctia dich Covid-19, dong thoi phan Lgi nhudn
clia cdc ndm 2022 va 2023 con thip, 16 lity ké con 16n, nhim giam bot kho khén vé von va
dong tién cho MASCO, PHDCP céc nam 2021, 2022, 2023 da chép thuén cho Céng ty tam
thdi chua chi tra ¢ tirc tir Loi nhudn nam 2019 cho céc c6 dong.

- Tai PHPCP nam 2024, cic cb dong di biéu quyet thong qua viéc Cong ty s€ chi
tra ¢b tirc tir Lgi nhuan nam 2019 trong nam 2025 nén d& nghi cb déng giao cho HPQT cén
d6i kha ning tai chinh va trién khai thyc hién ni dung nay trude 31/12/2025.

3. Ké hoach sin xuit kinh doanh nim 2025:

~ Trén co s& thuc hién nam 2024 va nhitng kho khan, thuan loi trong hoat dong san
xudt kinh doanh da dugc du béo trong nam 2025, Hoi déng quan tri trinh Dai hoi nhimg chi
tiéu chi yéu ctia Ke hoach san xuat kinh doanh ndm 2025 nhu sau:

DVT: triéu dong

Chi tiéu PVT Ké hoach 2025 Ghi chi
trinh PHDCD

1. Téng vbn chii s& hiru binh quén Tr dong 43,480
Trong dé:
- Vén ddu tu cia chu so hitu dén | Tr dong 42,677
31/12/2025
2. San lwong suét an Suét 1,562,057
3. Doanh thu thye hién Tr déng 207,101
4. Téng chi phi Tr dong 199,583

Trong d6: Tong quy luong Tr dong 59,998
5. Lgi nhuén truéc thué Tr dong 7,518
6. Loi nhuan sau thué Tr dong 6,669
7. Lao ddng binh quén Ngudi 465
8. Téng von dau tu trong ndm Tr déng 31,902 | Pa bao gém thué

GTGT

- Trong bbi canh kinh té thé gi¢i nam 2025 du bao tiép tuc bién dong, xung dot dia chinh
tri vAn tiém 4n nhiéu rai ro anh huéng dén mdi trudng kinh doanh. Dé chii dong trong didu
hanh SXKD, HPQT kién nghi PHPCP ity quyén cho HDQT Cong ty cht dong ra soat, diéu
chinh K& hoach SXKD khi thi trudng c6 nhitng bién  dong bat thuong, anh hudng t6i két qua
SXKD, dam béo viéc diéu hanh cac nguon lyc va t6 chirc hoat dong kinh doanh clia doanh
nghiép phu hop v6i tinh hinh thyc té. Cong ty s& thong bao cho céc co dong két qua diéu chinh
ké hoach (néu co).

4. K& hoach ddu tw 2025: (Chi tiét theo Phu luc s6 01 dinh kém)

- Du 4n chuyén tiép tir nim 2024 : 18,878 ty dong

- Du an diu tu mdi trong nim 2025 : 13,024 ty ddng

- Téng cong mirc dau tu K€ hoach 2024 : 31,902 ty ddng (dd bao gébm VAT)
5. Thong qua dinh hwéng hoat dong SXKD giai doan 2025-2030.

- Chién luoc trong giai doan tir 2025 — 2030 cia MASCO khing dinh viéc s& tiép tuc
giir vi thé hang dau va xay dung Cong ty thanh mot don vi chuyén phuc vu céc linh vyc kinh
doanh lién quan dén day chuyén van tai hang khong tai Khu vuc Mién Trung, dic biét vu tién
hang dAu vé linh vuc dich vu ché bién, cung tmg suét an hang khong.
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CAC CHI TIEU CHINH GIAI POAN 2025-2030

TT | Chitieu |DVT

Nim Nam Nam Nam Nam Nam
2025 2026 2027 2028 2029 2030

Véndiéule | Trd | 42,677 42,677 62,677 92,677 92,677 92,677

1 | San lugng Suét | 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
2 | Doanh thu Trd | 207,101 | 221,589 | 237,037 | 253,566 | 283,886 | 298,036
3 | Chi phi Trd | 199,583 | 211,782 | 226,899 | 243,273 | 270,625 | 283,857
4 | LNTT Trd 7,518 9,807 10,138 10,294 13,261 14,179
5

6

KHdauter | Trd | 31,902 | 16,050 | 32,000 | 108,000 | 24,500 13,500

6. Théng qua B4o céo ciia Hji dong quan tri (bdo céo dinh kém)

- Trong nim 2024, Hdi déng Quén tri da tich cuc trién khai cac Nghi quyét Pai hoi
dbng cb dong thuong nién 2024 theo ding quy dinh tai Diéu 1é Cong ty va Quy ché hoat
dong ciia Hoi dong quan tri.

7. Thong qua Bdo cao cia Ban kiém soat (b4o cdo dinh kém)

- Bao céo cua Ban kiém soét d3 trinh bay dugc cac hoat dong ma BKS thyc hién
trong nam 2024, co ban dad danh gia day du vé hoat dong SXKD cia Cong ty hoat dong
quéan ly diéu hanh cia HDQT, Ban Tbng Giam dbc, cong tc dau tu va quyét toan du 4n
trong nam 2024 cling nhu danh gié viéc tuan thu phép luét cia Nha nudc va Piéu 1é Cong
ty. Bén canh d6 béo céo ciing téng két tinh hinh thyc hién Nghi quyét PHPCD nim 2024

cua Cong ty.

8. Thong qua b4o céo tinh hinh thye hi¢n chi tra thu lao, tién lrong HPQT, BKS nim
2024 va phuwong an tra thu lao, tién lwrong HPQT, BKS nim 2025:

- Thi lao, tién luong cla HDQT, BKS duoc thuc hién diy dia 100% theo ké hoach
nam 2024 di duoc Dai hoi ddng cb dong théng qua, cu thé:

8.1. Tinh hinh thue hién chi tra thu lao va tién lrong nim 2024:
a. Thu lao: 78.780.000d
- Chii tich HDQT  : 1.625.000d/ngudi/thang twong tmg 19.500.000 dong/nim.
- UVHDQT : 910.000d/nguoi/thang tuong g 43.680.000 dong/nam.
-UVBKS : 650.000d/ngudi/thang tuong img 15.600.000 déng/nam.
b. Tién lrong: 93.600.000 d
- Truéng ban BKS : 7.800.000 d/ngudi/thing tuong (mg 93.600.000 déng/ndm
8.2. K¢ hoach chi tra tién lwong va thil lao nim 2025:

- Cong ty xdy dung K& hoach thi lao, tién lwong HPQT, BKS nim 2025 tang 10%
50 voi thue hién 2024, tong cong: 190.080.000 ddng, trong d6:

a. Thu lao: 86.880.000 d
- Chii tich HDQT  : 1.800.000d/ngudi/thang twong tmg 21.600.000 dong/nam.
- UV HDPQT  1.000.000d/ngudi/thang twong tng 48.000.000 dong/nam.
-UV BKS  720.000d/ngudi/thdng twong tmg 17.280.000 ddng/nam.

b. Tién lwong: 103.200.000 d
- Truong ban BKS  : 8.600.000 d/ngudi/thang tuong tmg 103.200.000 dong/nim
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Trén déy 1a bao cao cac ndi dung chi tiu SXKD, phuong huong nhiém vu nam 2025.
HDPQT trdn trong bao cao va mong nhdn duoc y kién dong gop cua cac cd dong dé hoat
dong SXKD nam 2025 dat két qua cao nhat.

Vi su doan két thdng nhét cao trong HDQT va Ban Téng Giam ddc, su sang tao,
linh hoat va quyét doan trong quan tri va diéu hanh, cling voi su dong long ting hd cua céac
co dong, nhét dinh HDQT, Ban TGD diéu hanh s& vuot qua kho khan thach thirc cia nam
2025, thuc hién tdt cac muc tidu dai hoi dé ra.

TM. HQOI PONG QUAN TRI

L HU TICH HPQT
e

N CHAY . 1P

AO MANH KIEN




PHU LUC 1: KE HOACH PAU TU NAM 2025

PVT: Triéu dong

STT Danh muc déu tw TG“% Trong}dﬂ: Tién d§
mirc dau Nguon thwe
tw VCSH hi¢n
1 2 3 4 5
A | Dw 4n chuyén tiép ky truée (I+11) 18,878 5,664
I | DAu tw trang thiét bi (1+2+3) 14,853 4,456
Xe vén chuyén suat an (3 xe) 14,853 4456 | Quy2 |
II | Piu tw xdy dung co ban (1+2) 4,025 1,208 | ;:-‘" ggr\r{
1 | Céc du an chudn bi du tu [1 i QJ":; LUP:
2 | Cac dy én thuc hién dau tu 4,025 1,208 \o\ DAl
2.1 | Chéng thAm san nha xuong CXR bing lop tén 2,400 720 | 12.2024 \"*“”’"r.m.
2.2 | B sung thiét bi va nang cp hé théng PCCC tai CXR 1,625 488 | 12.2024 B
B | Du 4n diu tw méi (I+1D) 13,024 5,057
I | DAu tw trang thiét bi 1é 11,381 3,414
| | Céc dy 4an chudn bi dau tur
2 | Céc du an thyc hién dau tu 11,381 3,414
2.1 | Xe tai tap l4i 4 xe (Da Ning 2 xe, Hué 2 xe) 2,000 600 | Quy2
22 | Xe thp 14i ti dong 5 chd (TT Hué 2 xe) 1,200 360 | Quy2
2.3 | Xe tap 14i s san 5 chd (TT Hué 5 xe) 2,750 825 | Quy2
2.4 | Xe ché tb 14i tiép vién 16 chd CXR 905 272 | Quy2
2.5 | Thiét bj do kim loai (An ninh suit an CXR) 350 105 | Quy4
2.6 | Nang cdp phin mém Cong ty 250 75| Quy3
2.7 | Trang thiét bi lé khac 500 150 | Canim
2.8 | Trang thiét bi tai DAD va CXR 3,426 1,028
2.8.1 | Tai Pa Niing 3,125 938
Léc dan nong kho lanh/ d6ng/ may lam dé (7 16c) DAD 280 84 | Canim
Diéu hoa thay thé 1,5HP (10 bd) 200 60 | Canim
Mady giat cong nghiép 450 135 Quy 2
May rtra dung cu 580 174 Quy 3
Tt mat (2 cai thay thé 3 ta pepsi) 140 42 | Quy3
Hé théng dan lanh, may nén dan ngung 300 90 | Quy3
Hé théng lién lac ndi bd 150 45 | Quy?2
Thay thé cira kho lanh (3 cira) 120 36 | Quy3
My cit cii da nang (cit hat lyu, cat lat va théi soi) 35 11| Quy3
May sang ray bdt lam banh my 70 21 Quy 3
Chao nghiéng dbi tr dong (2 céi) 800 240 | Quy2




2.8.2 | Tai Cam Ranh 301 920
Camera giam sat phuong tién (9 bg) 36 11 Quy 2
Diéu hoa thay thé 1,5HP (5 bo) 100 30 | Canim
May lau san cong nghiép 30 Quy 2
Méy bom chira chay 30 Quy 2
Cai tao clra cudn mé to dién cé remote (7 cira) 105 32 Quy 2
Il | Pau twr xdy dung co ban (1+2) 1,643 1,643
1 | Cacdw dn chuén bi dau tw
2 | Céc dyr 4n thye hi¢n dau tw 1,643 1,643
2.1 | Caitao co sé ha ting DAD 1,015 1,015 #
a Thay gach men, da granite khu vuc bong tréc 120 120 Quy 3 {1 :
b Op nhua PVC thay cho tudng gach bi bong tréc 225 225 Quy 3 ':f -
¢ | Giacd danh cdng thoat nuée va db bé tong trude XN 170 170 | Quy3 A
d | Caitao hé théng xir Iy nudc thai 500 500 | Quy4 -2
2.2 | Cii tao co s& ha ting CXR 200 200
Cai tao sira chita hé théng xir Iy nudc thai 100 100 | Quy3
Cai tao bao dudng hé théng nha xudng 100 100 | Quy?2
2.3 | Ciitao co sé ha ting Pha Bai 428 428
Xay dyng tudng rao khu dat 318m?2 158 158 | Quy4
b Thay gach men khu vuc bong troc 120 120 Quy 3
¢ | Caitao hé thong xir Iy nudc thai 150 150 | Quy3
Tong cong (A+B) 31,902 10,720




CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG SAN BAY PA NANG Péc lap - Tw do - Hanh phic

S6: 06 /BC-HPQT-DVDN Pa Ning, ngay /¥ thang 4 ndm 2025

BAO CAO
V& viéc: Déanh gia tinh hinh thyc hién ké hoach 2020 - 2024
va chién lugc giai doan 2025 - 2030
Kinh giri: Dai hoi déng cd dong thudng nién nam 2025
PHAN I: TINH HINH THU'C HIEN KE HOACH 2020-2024.
L. Méi trwdmg tac dong, anh hudng dén hoat dgng cong ty.
1. Mit bang kinh doanh thuong mai tai cang HK mién Trung khéng thudn lgi. Cu thé:

- Tai sin bay Da Néing dién tich bé tri cho cong ty thué rat it va céc vi tri khong
thuén 101 cho kinh doanh.

- Tai sdn bay Hué: Cong ty phai d4u thau thué mat bang kinh doanh thuong mai
véi gid thué cao.

- Tai san bay Cam Ranh: Cong ty khong dugc thué mat béng kinh doanh TM.

2. Gia nguyén nhién vt liéu luon bién dong theo chidu huéng ting, 1am ting chi phi dau
vio trong khi gia ban san pham khong thay d6i trong thoi gian dai.

3. Mit bang b tri dé xdy dung nha xudng ché bién sudit 4n tai DAD van chura thué duge
aé xdy dung nha ché bién suat dn m6i nén anh hudng dén nang suét, chét lugng va tiu
chuén san phdm cung (g suét an cho cac hang quéc té.

II. Két qua san xuit kinh doanh giai doan 2020-2024.

1. V& quy md, san lugng:

- Téc @6 ting trudong binh quén ting : 53%/nam, trong do:

+ Hang VNA : 45%/nam

+ Hang khac (VJ, Bamboo, PA...) : 150% nam

- Thuc hién san lugng cung Ung suét dn chi tiét nhu sau:

Chi tiéu 2020 2021 | 2022 2023 2024

1. Téng san lugng (suat) 682,485 | 208,066 | 829,733 | 1,052,958 | 1,300,986
- Noi dia 373,999 | 201,303 | 726,448 | 578,885 | 500,935
- Qudc té 308,486 | 6,763 | 103,285 | 474,073 | 800,051
2. San lugng cung ting cho VNA 508,945 | 184,088 | 772,694 | 740,890 | 887,100
- Nbi dia 361,918 | 184,088 | 669,400 | 505,748 | 488,560
- Quéc té 147,027 103,285 | 235,142 | 398,540
3. San luong cung ng cho khdch | 173540 | 23978 | 57,030 | 312,068 | 413,886
hang khéc
- Ngi dia: VI, Bamboo, PA, VU 12,081 | 17,215| 57,039 | 73,137 12,375
- Québc té 161,459 | 6,763 238,931 | 401,511
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2. Thi phin:

- Tai sén bay qudc té Pa Ning va Phu Bai: san lugng sudt dn cung tmg chiém
100%.

- Tai sdn bay qudc t&é Cam Ranh: san lugng suét dn cung (g chiém 60%.
3. Hiéu qua tai chinh:

- Tinh hinh hoat dong SXKD ciia Cong ty trong giai doan 2020-2024 gip rat

nhiéu kh6 khan do anh huong cia dai dich Covid-19. Két qua SXKD vé cac chi tiéu
chinh nhur doanh thu déu gidm manh va lgi nhuén 15 13,7 ty df“mg, cu thé nhu sau:

PVT: Triéu dong

STT Chi tiéu 2020 2021 2022 2023 2024
1 | Tong doanh thu 102,258 | 51,896 | 105,950 | 146,542 | 178,792
-Doanhthuvebanhdng va | o, 504 | 45086 | 104,880 | 145321 177,231
cung cap dich vu
Trong do: Doanh thu HHDV
cung ting cho VNA 34,155 | 10,524 | 38,591 | 54,306| 70,831
- Doanh thu hoat dong tai
i 41 49 15 64 312
- Thu nhép khac 4923 | 6,761 1,055 1,157 1,249
2 | Téng chi phi 113,347 | 66,733 | 104,664 | 142,890 | 171,487
3 |LNTT (11,089) | (14,837) 1,286 | 3,652 7,305
4 |LNST (11,089) | (14,837) 1,286 | 3,652 7,305
- Loi nhuén nam 2020-2021 15 25,9 ty ddng, loi nhuan ndm 2022-2024 13 12,2 ty
dong.

- Do anh huéng cua dai dich Covid-19 nén khong phan dnh duge chinh xac tbc
6 tang trudng cac chi tiéu doanh thu va lgi nhuén cla giai doan 2020-2024.

3.1. Linh vue cung tng suét dn: Téc do ting trudong doanh thu binh quin hang nim
68%/nam. Cac chi tiéu doanh thu va lgi nhuéin cung tmg sut an c6 ty trong tuong a6i
cao hon so v&i céc cac linh vuc khac. Ty trong binh quén doanh thu suét an/ téng doanh

thu dat 60%.
3.2. Linh vwc hang bach héa va ché bién: Téc d) ting trudng doanh thu binh quén
ting 110%/nam. Ty trong doanh thu binh quan/tdng doanh thu la 11%.
3.3. Linh vire dao tao ldi xe 8 t6 md té: Toc d ting trudng doanh thu binh quén ting
13%/nam. Ty trong doanh thu binh quéan/téng doanh thu 12 26%.
3.4. Danh gia tinh hinh tai chinh:

- Dinh ky hing thing, Cong ty luon 1dp ké hoach can déi dong tién, trong d6 cu

thé cho tirng khoan muc thu va chi bao gbm c cho hoat dong déu tu va hoat ddng san
xudt kinh nén ludn chu dong dugc céc khoan thanh toan khi dén han.

- Can ¢t vao ké hoach san xuét kinh doanh cling nhu ké hoach dau tu h?mg nam,
Cong ty ciing lap ké hoach tai chinh va du bao dong tién cho ndm ké hoach dé chu dong
cén dbi dong tién.
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- Tinh hinh c6ng no trong d6 ng phai thu kho doi: 1.481.124.999 ddng ciia Hing
hang khdng Indochina da duoc Coéng ty trich du phong 100%, sé cong no hang thang
phai thu con lai chu yéu cua cac hang hang khong va cua VNA.

- Tinh hinh slfr dung vén va hidu qua mang lai: tit ca cac khoan vay trén déu duoc
stt dung cho viée bd sung vén luvu déng va dau tu hinh thanh tai san cé dinh, cu thé 1a
dAu tu co s& ha tAng, may mac thiét bi sut in Pa Ning, Cam Ranh nhim nang cao chét
lugng phuc vu va bd sung ngudn von luu dong phuc vu sén xudt kinh doanh.

4. Tinh hinh dau tuw.

- Hang ndm, Cong ty thuc hién dau tu xdy dung cac du an theo Ké hoach dugc
PHCD va HPQT thong qua dé céi tao co s& ha ting, diu tr may méc thiét bi hién dai
nham ting nang suat lao ddng va chat lugng san pham. Cong ty chi trién khai d4u tur cac
hang muc thyc su can thiét, phu hgp vai tinh hinh tai chinh, cu thé:

- Péu tu xe day 14i tai TTDN Da Néng, Thira Thién Hué ,

- Péu tu xe phuc vu van chuyén TLTYV tai Cam Ranh.

- PAu tu cai tao nha ché bién suét dn Phi Bai, Pa Ning va Cam Ranh N

- Riéng du 4n x4y dung Nha ché bién suit an Da Néng méi theo quy hoach cia |
san bay Pa Ning, tir ndm 2017 dén nay Cong ty da g hd so thué dit cho Cyc hang
khéng Viét Nam nhung van chua c6 két qua nén dy 4n van chwa thyc hién duoc trong
giai doan 2020-2024.
5. Phat trién ngudn nhén lye:

- Co cfiu lao ddng theo trinh dd tinh dén 31/12/2024:

Stt Co cAu lao ddng theo trinh dj S6 lao djng Ty 1& %
1 | Pai hoc va trén Dai hoc 139 32%
2 | Cao dang, Trung cap 129 29%
3 | So cap, cong nhén k¥ thuét 173 39%
Tong 441 100%
- Co chu lao d9ng phén theo chirc danh tinh dén 31/12/2024:
Stt | Co ciu lao dong phén theo chirc danh S6 lao dong Ty 1€ %
1 Lao ddng quan ly 22 5%
2 | Lao dong chuyén mon nghiép vu 18 4%
3 | Lao déng truc tiép san xuét kinh doanh 401 91%
Téng 441 100%

5.1. Dao tao phat trién ngudn nhén lye:

- Ngudi lao dong khi vao lam viéc tai cong ty dugc dao tao ban dau va hué':m
luyén dinh ky theo dung quy dinh. Cong ty luén chi trong dén cong tac dao tao, huin
luyén nhim nang cao kién thirc, k§ ning cho ngudi lao dong.
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- C4c ndi dung do tao theo quy dinh gom:

+ DPao tao theo quy dinh cua phap lujt vé lao dong, an toan vé€ sinh thuc phém,
phong chdy chita chéy.

+ Pao tao theo yéu cdu dic thi ciia nganh hang khong: Cong ty tudn thi thyc hién
theo quy dinh ctia nha chirc trach, céc t6 chirc hang khong qudc té, hang van chuyén...
Nhimg ndi dung nay thuc hién bdi céc don vi duge Cuc hang khong Viét Nam phé duyét va
cap gidy phép hoat dong dao tao.

5.2. Niing suét lao dong va tién lwong BQ:

" ien Nam Nam Nam Niam Nam
bl fien BVI | 2020 | 2021 | 2022 | 2023 | 2024
S8 luong lao dong BQ |  Ngudi 418 | 295 | 420 | 420 | 441
Niing suéit lao dong BQ | f;‘;i‘;m/ 204 | 147 | 294 | 294 | 330
= =
Tién lwvong BQ wdngudi/ | 540 | 440 | 648 | 867 | 10.00
thang

6. Phit trién niing lwe ky thuit, chat heong dich vu, thwong hi¢u:

- Tang cudng quang ba, hinh anh thuong hi¢u Masco thong qua viéc tham gia su
kién FESTA tai Da Nng cing VNA group. Qua do, gioi thiéu rong 1ai dén khéch du lich
va ngudi dan TP Pa Ning vé suit dn Hang khong néi chung va cia MASCO noi riéng.

-Ra soét, kiém tra danh gia va trién khai 4p dung chién lugc canh tranh vé dich vu
cung (mg suét &n theo céc tiéu chuén yéu ciu clia cic hang hang khong. Tép trung xdy du:ng
céc thye don méi va diy manh cong tac Marketing: chii dong chao hang cho céc héng 1a doi
tac ciia Cong ty va céc hang Hang khong méi, déc biét quan tdm t&i chinh sdch hau mai sau
ban hang di véi khach hang nhim gitr vimg 6n dinh céc loai hinh kinh doanh Dich vu cung
{ing suét 4n hang khdng da xc dinh la chién luge ctia Cong ty.

- Thuong xuyén chu trong cong tac dau tu nang cao cong suit vé méy méc, thiét bi
va phuorng tién van chuyén sut an hang khong nhim ting cudng chit lugng dich vy trong
day chuyén vén tai hang khong.

7. Hop tac:

- Cong ty ludn chu dong lién hé hop tac chiit ché vdi cac dbi tac 1a don vi trong
nganh hang khong cing nhau phat trién dich vu phong chd hang C tai céc sén bay Mién
Trung.

- Tim kiém cac déi tac dé lién doanh lién két phat trién linh vyc kinh doanh
thuong mai, in udng tai cac san bay Mién Trung.

I1L. P4nh gi4 tong quat:
1. Nhirng két qué dat duoe:
- Hoan thanh kién toan cdng tic can bd cong ty nhiém ky 2021-2025.
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- Hoan thanh céng tac x4y dung chinh sich gi4 ban suat #n va dich vu handling
v6i myc tiéu gidm gid ban, ting chit lrong san phim dé chudn bi dbi pho voi dbi thi
canh tranh trong giai doan dén.

- Duy tri va khong ngimg cai tién hé théng quan 1y an toan thuc phdm
22000:2018; Hoan thanh danh gia chirng nhan hé théng quéan ly an toan thuc phdm theo
tiéu chudn ISO 22000 tai ca 3 don vi suit in trong toan Cong ty. Duy tri hiéu qua Quy
trinh quan Iy suét in theo tidu chudn Halal tai XNSA PN va chi nhanh Nha Trang.

- Hoan thanh tham gia mua chung bao hiém vé&i Téng Cong ty HKVN tir nim
2020 dén nay nhu Bao hiém tai san, co s vat chat va phuong tién van chuyén;

- Cong tac kiém tra, giam sat ti€u chuén chét lrong va vé sinh an toan thuc phz"im
dugc duy tri thudong xuyén; Thuc hién t6t chinh séch tiét kiém, chap hanh quy dinh va
ky luét lao dong trong toan Cong ty.

2. Mbi quan hé, vai tré nhitng déng gop ciia Cong ty d6i v6i hoat dong SXKD ciia
TCT Hang khong Viét Nam.

+ Cong ty 1a don vi ¢d phan c6 von dong gop cia Tong cong ty 1a 36,11%. Hoat
dong nganh nghé kinh doanh chinh ctiia c¢ong ty 1a kinh doanh céc linh vuc phuc vu
trong day chuyén hang khéng nhu cung tmg suit n, van chuyén suit an va cho tb lai
tiép vién.

+ Téng cong ty 1a khach hang 16n ctia Cong ty trong thdi gian qua, cong ty la don
vi duy nhét tai sin bay Pa Ning, Phi Bai, Cam Ranh cung tng suit an cho VNA bao
gbm céc chuyén bay ndi dia va quéc té. Ngoai cac dich vu cung tmg trong ddy chuyén
hang khong, Cong ty con san xuat cung (g c4c san phé"lm ndi bg cho TCT.

3. Nhirng tdn tai han ché va nguyén nhén:

- Ha ting co s& cia hoat dong cung tng dich vu hang khong tai Pa Néng da qua
tai nhung van chua duge cap dat xay dung mai dé kip thoi voi toc do phat trién va tiéu
chuén dich vu ciia céc hing hang khéng qudc té.

- Cong tac chét lugng dich vu van ton tai cac sai sét do khiu quan tri san xuét da
anh hudéng dén uy tin va thuong hi¢u ctia Masco.

- Vén diéu 1& & mirc con thﬁp so vGi ndng luc hién tai &nh hudng truc tiép dén
hoat dong kinh doanh va cong tac dau ti cia Cong ty.




PHAN 2: CHIEN LUQC CONG TY GIAI POAN 2025-2030
I. Sit ménh, tAm nhin, gia tri c6t 16i:
1. Sir ménh, tim nhin:

- Chién lugc giai doan tir 2025 — 2030 ciia MASCO khéng dinh viéc sé tiép tuc
gitt vi thé hang déu va xdy dung Cong ty thanh mét don vi chuyén phuc vu cdc linh vuc
kinh doanh lién quan dén déy chuyCn vén tai hang khong tai Khu vue Mién Trung, dac
biét vu tién hang dau vé linh vuc dich vu cung Urng che bién suat &n hang khong.

2. Gid trij cbt 1di:

- An toan chét luong theo tiéu chuan quoc té, ha tAng san xuét voi trang thiét bi,

k¥ thudt hién dai va vi tri thuan loi 14 tién dé va nén tang cho moi hoat dong.

- Luén dp g, quan tim va cung cip dich vu dép tmg moi nhu cau ciia Khach
hang.

- Dbi ngii lao ddng lanh nghé, tim huyét véi nghé nghiép va chinh sach dii ngd
cua Cong ty ludn duge xdy dung hai hoa, phu hop theo ting giai doan trén co s& cong
bang va loi ich xitng dang trong tirng don vi kinh doanh, nguoi lao dong.

- Luén khong ngimg cép nhét va doi méi san phim, nang lyc sin xuat dap tng
kip thoi nhu cau va loi ich ctia khach hang.

I1. M6i treong kinh doanh:
1. Méi truwong vi mo:

- Nganh Hang khong Viét Nam va Thé giGi dang trén da phat trién manh mé sau
dai dich nhung van con gép phai khong it khé khan. Lugng hanh khach trong niam 2024
da tang 4,3% so v6i cung ki cao diém nam 2019 (thoi diém trude dich Covid), cac hing
bay nhanh chéng khéi phuc va mo rong mang lu6i bay cia minh. Tuy nhién, xung dot

trén thé gioi dan dén giad nguyén, nhién liéu c6 nhiéu dién bién khé ludng, ti gia USD
ngdy cang cao khién nganh hang khong Viét Nam phai dbi mat v6i nhiéu khoé khin hon.

- Chinh séch thué quan ctia My gy 4p luc 16n 1én muc tiéu ting truéng GDP 8%
vao nim 2025 cla Viét Nam va céc nim tiép theo. Pidu nay din dén Nha nuéce phai c6
nhidu giai phép dé tai cAu triic nén kinh té, ting néng luc canh tranh...Chi phi san xuat
tang anh huéng tiéu cuc dén strc mua, tiéu ding ctia ngudi dan, dan dén nhu cau di lai
bang duong hang khong cling bi sut gidm.

2. M6i treong nganh:
- La don vi chuyén cung cap céc dich vu suit an, nudc udng va céc dich vu van

chuyén cho VNA tai khu vyc mién Trung, v6i doanh thu binh quéan cac dich vu hang
khong 1a 66 ty/1 nam, MASCO tép trung cha yéu vao cac linh vue:

+ Cung cap dich vu suét an, nuéc uong va van chuyen suét #n ra tau bay tai sén
bay DAD, CXR va HUI

+ Cung cép dich vu ché Tb 1ai tiép vién trong san db va ngoai san d6 cho VNA
tai sin bay Cam Ranh.

+ Cung ca’ip dich vu giat chin tai CXR
+ Cung cép sudt in tai phong chd thuong gia Lotus tai nha ga qudc té cho VIAGS
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3. Phan tich doanh nghiép (SWOT):

S

- Cong ty c6 kinh nghiém trong linh vuc
cung cap sudt an Hang khong hon 30 nam,
voi ddy di ching chi, ddp tng tiéu chuin
ISO, HACCAP ...

- P6i ngii nhan vién lanh nghé va lau
nam, c6 kinh nghiém va gin b6 lau dai véi
Cong ty

- Véi linh vuce dao tao 14i xe, v6i yéu
cau ngdy cang cao va chit ché cia céc co
quan chirc ndng, ngay cang co it co s& dao
tao 14i xe dugc cip phép. MASCO 14 doanh
nghiép c6 ddy di Gidy phép va ching nhén
ciia co quan Nha nuée vé dao tao 1ai xe.

- MASCO la don vi kinh doanh chu
yéu trong day chuyen vén tai hang khong
tai Mién Trung, cu thé tai sn bay Qubc té
ba Nang, Cam Ranh va Phu Bai. Hién tal,
la don vi duy nhét cung cap va van chuyén
suét @n tai sin bay Pa Ning va Phu Bai,
day 1a mét trong nhitng thuén lgi trong hoat
dong SXKD cia MASCO

- MASCO la don vi ¢b phén c¢6 von
gop cia Tong cong ty Hang khéng Viét
Nam trén 36% va la khach hang 16n cua
Cong ty

W

- Tai Pa Ning, co sé ha ting xudng
chp, dién tich chat hep kho cai tao ning
cap va kho khin trong viéc tuan thi cic
quy dinh, quy trinh cung Ung sudt in
hang khong va khong dap tmg dugc su
ting truong cia Nganh Hang khong tai
CHKQT Pa Ning trong giai doan hién
tai vid cac giai doan phat trién cua
CHKQT Pa Ning dén nam 2030.

- Tai Pa Ning va Phi Bai, Cong ty
tir trurée dén nay 14 NCC duy nhit cung
tng Suit in Hang khong nén doi ngi
Marketing con non kém, thiéu chii dong
trong viée tiép xtc va cham séc khach
hang

0

- San luong chuyén bay ngdy cang
tang cao tai cdc san bay ma Cong ty dang
dat tru so

- Cac hang bay lon ngay cang dau tur
va néng cao tiéu chuin sudt #n ciia minh

- Thi truong Non-airline ngdy cang
dat ra nhidu tiéu chuin khit khe hon vé vén
dé VSATTP, chét lugng clia mén #n, thirc
ubng gitp Cong ty c6 thém co hoi thdm
nhédp vao phén khuc thi trudng nay.

T

- Cac Cong ty canh tranh trén moi
miit, moi linh virc ma cong ty kinh doanh
nhu suat dn, dao tao lai xe, thuong mai

- Nhiéu Cong ty co kinh nghiém
trong nganh sudt an muon m¢ rong dia
ban dén cac san bay mién Trung, trong
d6 c6 céc sén bay cidn cir cia MASCO

- Dich vu mua ban hang hoa, hang
lwu niém trong thanh phd ngay cang wu
viét, khach hang it lwa chon mua sim
trong sén bay vi gid thanh cao, dong goi
bat tién

II1. Muc tiéu, dinh huwong phat trién ciia cong ty giai doan 2025-2030:

- Bay manh cong tac Marketing va quan ly chét lugng trong linh vyre dich vu
cung (mg suét in theo cic tiéu chudn yéu ciu ctia cac hing hang khong. T4p trung xdy
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dung va ap dung chién Iuge chi phi thap, dic biét quan tdm 3 yéu té chinh 12 gi4 ca, co
cAu thure don va chit luong san pham.

- Béo dam tinh hinh tai chinh an toan, lanh manh, quan ly chét ch& cong ng. Tang

cuong mm quan hé hd trg, hop tac va cung tng san pham noi bo dé nang cao hidu qua
san xuét kinh doanh.

- 86 hoa cong tac ‘quan ly, cac quy trinh va thong tin tac nghi¢p va uu tién ngudn
vbn dau tu may moc thiét bi, xdy dung co s& ha ting cta cac dy an phuc vu cac dich vu
thudc day chuycn vén tai hang khong nham nang cao chit lwvong san phdm dich vu, dap
(mg nhu cAu san xuit va dam bao phat trién bén viing ctia Cong ty.

- Sip xep lai lyc luong lao dong phu hop voi tinh hinh méi trong d6 chu trong
cong tac tuyén dung, dao tao, bdi dudng va phét trién ngudn nhén lyc nhim dam bao
nguon nhén lyc dép tmg yéu ciu mai.

- M¢ rong cac dich vu van chuyén nhu dich vu ché TL:IV'tai san tgay Pa Ning,
san bay Phu Bai, cac dich vu giit chin cho cac chuyén bay Qudc té di va dén tai sin bay

Pa Ning.

1. Ké hoach san lwgng:

- Céan ctr vké" hoach sén lugng khach cia céc hang hang khong qudc té va du bao
ctia [ATA vé trién vong nganh hang khong thé gidi.

- Can cir ké hoach san lwong hanh khach trong giai doan 2025-2030 ciia Téng

cong ty Hang khong Viét Nam.

- Can cir két qua SXKD nam 2024 va cac hcp ddng da ky voi cac Hang hang
khong, Cong ty da xdy dung KH san lugng suét 4n giai doan tir nam 2025-2030 phi hop
v6i tinh hinh thye té cia don vi, cu thé nhu sau:

DVT: suat
Chi tiéu 2025 2026 2027 2028 2029 2030

1. Téng san lugng | 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
- Nbi dia 572,807 612,904 | 655807 | 701,713 | 842,056 | 884,159
k'hgg‘"’c e+ Hing 989250 | 1,058497 | 1,132,592 | 1,211,873 | 1,454,248 | 1,526,961
2. Trong do6 cung @
fog cho VNA 1,100,836 | 1,177,895 | 1,260,347 | 1,348,571 | 1,618,286 | 1,699,200
- Nbi dia 530,984 568,153 | 607,924 | 650,478 | 780,574 | 819,603
- Qubc té 569,852 609,742 | 652,424 | 698,093 | 837,712 | 879,597
3. Trong d6 cung
tng cho khich 461,221 493,506 | 528,052 | 565,015| 678,019 | 711,920
hang khac
- Néi dia: VI,
M g 41,823 44,751 47883 | 51235| 61482 64,556
- Quéc té 419,398 448,756 | 480,168 | 513,780 | 616,536 | 647,363

2. Ké hoach tai chinh:
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- Dy kién nam 2027-2028 Céng ty s& phét hanh ¢6 phiéu ting von diéu 1& 50 ty dong
tlr 42,7 ty dong 1én thanh 92,7 ty ddng dé trién khai du tu x4y dung nha ché bién suét an
Pa Nang moi khi dugce thué dat tai san bay Da Nang.

- Can cir ké hoach SXKD va ké hoach d4u tir hdng nam, cong ty 1ap ké hoach tai
chinh dé chi dong céan doi dong tién, cu thé nhu sau:

TT Chi tiéu 2025 2026 2027 2028 2029 2030
I | San lwgng 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
1 Cung ing cho
VNA Group 1,100,836 | 1,177,895 | 1,260,347 | 1,348,571 | 1,618,286 | 1,699,200
Cung trng cho
VNA 1,100,836 | 1,177.895 | 1,260,347 | 1,348,571 | 1,618,286 | 1,699,200
Cung tng cho céac
hang HK khac
trong VNA Group
’ Cung ng cho doi /
tac khic 461,221 | 493,506 528,052 565,015 678,019 711,920 |
Il | Két qua SXKD
1 Von diu tr cia
cic CSH 42,677 42,677 62,677 92,677 92,677 92,677
Trong dé:
+Vén d:fiu tu cua
VNACBOIIDO | 15413 | 15413 | 22636 | 33471 | 33471 | 33471
2 | Téng doanh thu 207,101 | 221,589 237,037 253,566 283,886 298,036
. Poanl‘l S 206,251 | 220,689 236,137 252,666 282,986 297,136
hang va CCDV
Trong d6: Doanh
thu HHDV cung 88,164 94,335 100,939 108,004 | 120,965 127,013
img cho VNA
- Doanh thu TC 350 400 400 400 400 400
- Thu nhép khac 500 500 500 500 500 500
3 | Téng chi phi 199,583 211,782 226,899 243,273 270,625 283,857
- Chi phi SXKD 196,525 210,282 222,899 236,273 264,625 277,857
- Chi phi tai chinh 2,808 1,500 4,000 7,000 6,000 6,000
- Chi phi khéac 250
4 | LNTT 7,518 9,807 10,138 10,294 13,261 14,179
S | LNST 6,670 8,701 8,995 9,133 11,766 12,581
6 | KH Piu tu
+ Gia tri gidi ngan 31,902 16,050 32,000 108,000 24,500 13,500

3. K¢ hoach phat trién ngudn lwc:

- Xay dung dugc d6i ngti can bd, nhan vién chuyén nghiép, cé déiy du kién thire
va trinh do, nhiét huyét va hiéu qua lao dong cao; Co k¥ ning lam vi¢c doc lap va theo
nhom, sin sang thich ng v6i nhitng thay ddi ctia mdi truong hoat dong kinh doanh.

- DAy manh tdc db ting ning suit lao dong. Pam bao thu nhép binh quén 10 triéu
ddng/ngudi/thang, dam bao phuc lgi cho can bd, nhan vién.




- Xay dung méi truong lam viéc than thién, ¢ vin héa riéng biét dé phat huy tét
nhét nang luc cta ngudi lao dong dé ngudi lao dong gin bo lau dai véi Cong ty.

- Xay dung phuong 4n ting mirc lvong dong BHXH cho ngudi lao dong.
4. Ké hoach diu tu:

- Tap trung dau tu may moc thiét bi, xdy dung co s& ha ting cia cdc du 4 an phyc
vu céac dich vu thude day chuyen vén tai hang khong nham hién dai hoa co s& ha ting vé
nha xuong, may moc thiét bi, nang cao ning luc quy mod san xuit, chit lwong dich vu
san phdm va ting sitc canh tranh trén thi trurdng.

- Chu trong cong tac dau tu phuong tién vén tai ndng cao niang lyc phuc vy, hién
dai hoa ddi xe van chuyén suit an va thudng xuyén ddnh gi4 tinh trang k¥ thuét xe nhim
dam béo chét lwong phuc vu.

- Giai doan 2025-2030: Thuc hién dau tu méi nha xudng ché bién suét an tai Da
Ning khi phuong 4n thué dit duoc phé duyét. Nang cdp, m& rong nha ché bién suit in
tai sdn bay Phu Bai khi thi truong mé rong.

- Thué d4t @ lam khu dio tao thyc hanh lai xe.
5. Nhu ciu tiing von diéu 1é:

- Can cir Ké hoach san xuét kinh doanh va ké hoach dau tu giai doan 2025-2030
dé dam bao can dbi ngudn vén, Cong ty s€ phat hanh tang vbn chi s hiru thém 50 ty

dong tir 42,7 ty. dong 1én thanh 92,7 ty dong Nguon vén tang chu yéu tap trung dé trién
khai cong tac déu tu xdy dung nha ché bién sudt an Da Ning méi.

- K& hoach phat hanh tang vén chii s& hiru duge chia 1am 2 giai doan:
+ Giai doan 1: Nam 2027 ting thém 20 ty dong
+ Giai doan 2: Nam 2028 ting thém 30 ty dong
IV. Ké hoach hanh ddng, cic giai phap thwe hién ké hoach trén tirng linh vire.

1. P6i véi linh viee Thwong mai dich vu: Gidm sét, danh gid lai hi¢u qua kinh doanh
cua timg don vi, ddc biét la tai ba Ning vé gia ddu vao va gia ban thong qua viéc thuc
hién ché do bao céo online hing ngay trén hé théng thong tin ké todn va ban hang. Phén
tich danh gia hiéu quéa va xdy dung phwong 4n khoén (giao chi tiéu) khong dé 16 & mang
kinh doanh nay.

2. Mé rong thi trwong cung img ciia linh vire cung éng suét in, ting cuong lién két
trong ndi by nganh.

- M6 rong thi treong dich vu phi hang khong, trén co sé tin dung niang lwe
san xuit dw thira va tao thém ngudn thu:

+ Cung cip céc san phdm sudt an nhanh, cdc loai banh dong géi sin cho khich
hang thong qua cac phuong thire truc tiép tai cic kénh bin hang cia Cong ty va céc
Cong ty giao do an.

+ Nghién ciru md bén tai cdc diém cé nhu cdu vé sudt an nhanh: cc diém du lich,
truong dai hoc ...trén hinh thirc cac xe ban hang luu dong hién dai va dam bao an toan
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vé sinh thuc phdm (cdc Catering lon cia thé gi6i da trién khai thyc hién: Phdp,
Brazil®...)

- Ting cwong lién két trong ndi bd nganh: Ngoai nhitng hdu qua va thach thic
thuce tién trong thoi gian qua dién ra tai sin bay Cam Ranh va Néi Bai, viéc hop téc lién
két gitta cac Cong ty thude khdi VNA Group 1a hét sirc birc bach va cdn thiét dé nang
cao ndng luc canh tranh va hiéu qua kinh doanh.

3. Tang cwdng 4p dung Cong nghé thong tin trong cong tic quan ly:

- Céng tdc quan ly: Trién khai 4p dung céc chuyén dbi sé hoan toan hoat dong
quan tri cia Cong ty tir nhén sy, khach hang, cong viéc, kinh doanh, truyén thong thanh
mot khoi thong nhét, trén mot nén tang duy nhét, tao 1dp mot moi trudong lam viée truc
tuyén, gidm sat kip thoi, mang dén hiéu quéa 1am viéc cao cho toan Cong ty, tiét kiém
thoi gian cho lanh dao trong viéc didu hanh cong viéc, tmg pho kip thoi diéu kién méi
khi xdy ra dich bénh (lam viéc tir xa).

- Cic irng dung trong linh vye b4n hing in udng, suit in.

+ Trong khi mét s6 hdng hang khéng da ngimg dich vu db #n va thirc ubng trén
mady bay, nhitng hang hang khéng khac da chuyén sang quan hé déi tac doc ddo véi cac
cong ty dich vu giao va dit db an truc tuyén dé cho phép hanh khach thudng thirc bira
an trén mdy bay. Hanh khdch c6 thé dit mot bira an thong qua nén tang img dung sé, tbi
da mot gior trude chuyén bay cua ho. Bita #n dugc chuin bj boi cong ty cung cap thuc
phdm va c4c bita 4n dugc Cong ty suit dn chuyén truc tiép 1én may bay, sau d6 tiép vién
phuc vu bita &n cho hanh khach. Véi viée giao hang trén méy bay, viéc thanh toan dugc
thye hién trude va cc Hang s& biét hanh khach nao da dit trude bita in. Didu nay cling
1am giam thoi gian giao tiép, phuc vu gitra hanh khach va phi hanh doan.

+ Dich vu séng tao cling dugc ky vong s& giam thiéu lang phi thuc phim bing
cach giam s6 luong bita dn duoc chuén bi va mang [én méy bay nhung khong duoc tiéu
thu. Ddy Ia xu huéng tuong lai cia cac hang Hang khong nhim tiét giam chi phi va anh
hudng 16m dén cac Cong ty cung cip suit an.

+ Do vy trong giai doan dén, Céng ty cin chuin bj céc ngudn luc thich tmg aé
m¢ rong, dang ky cic kénh ban hang, giao hang théng qua céc ung dung so (App,
Chatbot, website...).

4. Phwong 4n va giai phap vé nhan lyec:
4.1. Siip xép lai lao dgng phu hop theo tinh hinh méi.

- Trén co sé tai ciu tric lai Cong ty theo tirng thoi diém va thuc trang lao dong
ciia Cong ty trong thoi diém hién nay. Phuong én lao dong thudng xuyén danh gia nhu
cau sir dung, chat lugng lao déng trong tuong lai theo két qua d4nh gia, dbi so4t véi nhu
cau thue té theo ké hoach timg nam ciia mdi don vi .

4.2. Cong tic tuyén dung va dao tao.

- Vé ‘ruyén dung lao dong: Chu trong cong tic tuyén dung lao dong c6 tay nghé
va trinh d¢ phu hgp dap ng dugc yéu ciu cong viée. Téng cuong sir dung dung lao
dong, nguon lyc thué ngoai trong c4c khau san xuét khéng quan trong dé ning cao hiéu
qua SXKD.

(1): https://www.airlinetrends.com/category/inflight-catering/
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- V& cong tac dao tao, dao tao lai, bdi dudng: Voi diéu kién han hep vé ngan
sach, diéu kién dia Iy phan tan ctia cac don vi trong Cong ty, viée td chie cac 16p hoc
tap trung rit ton kém va khéng hiéu qua. Do vay trong thoi gian dén, Cong ty tap trung
mg dung cdng nghé va cac mod hinh ddo tao dang duoc ap dung pho bién va hiéu qua
hién nay:

+ Tang cudng ap dung cong nghé trong dio tao thdng qua cc nén tang ky thudt
so nhu: Zoom, Microsoft teams, Google meet ... .

+ Phuong phap dao tao: Ap dung trién khai nhitng khoa hoc nhd (micro) dugc
cung cip cling vdi cac khoa hoe mang tinh toan dién va lau dai (macro) nhu: cac bai hoc
dién hinh (case study), cac bai thuyét trinh chuyén dé ngin, cic bang cdu hoi, minh
hoa... va cac khau nho trong cac du an.

5. Cac chinh sach va giai phap khac:

- Tiép tuc ra soat kiém tra danh gia va trién khal ap dung chién lugc canh tranh
vé dich vu cung {mg suét an theo céc tiéu chuin yéu cdu cia cac hing hang khong. Tap
trung xdy dung céc thye don méi va ddy manh cong tac Marketing: chi dong chao hang
cho cac héng 1a déi tac cia Cong ty va cac hang hang khong méi va dic biét quan tdm
toi chinh séch hau mai sau ban hang déi voi khach hang nhim gitr vimg dn dinh céc loai
hinh kinh doanh Dich vu cung tmg suit an hang khong da xac dinh la chién luge cia
Cong ty.

- Ting cuong cong tac kiém tra, giam sat va danh gia viée duy tri, thuc hién
nghiém va khong ngumg cai tién Hé thong quan 1y ATTP ISO 22000 dé nang cao chat
lugng dich vu va yéu cdu ctia cac Hang hang khong va hiéu qua trong quan ly.

- Tiép tuc ra soat sip xép lai lao dong hién c6, co cdu td chue, cai cach ché do
tién luong dya trén két qua kinh doanh cta timg bd phan don vi, ning luc ¢4 nhin hoan
thanh nhiém cu dé thyc hién chi tra tién luong phu hop trong giai doan hién nay.

TM. HQI PONG QUAN TR]

eaﬂ*“@f'“ TICH HPQT




DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: 04 /BC-HDQT-DVDN Da nang, April 17" 2025

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
FOR THE YEAR 2024 AND PLAN FOR 2025

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- The year 2024 is a significant vear for the aviation industry as we continue to witness
a strong recovery after the COVID-19 pandemic. Many flights have been restored, and
international airlines have expanded their commercial routes 1o the airports served by our
company. Economic activities are gradually retuming to normal, providing favorable
conditions for MASCO to develop and operate services.

- However, alongside these opportunities, we also face numerous challenges due to
global geopolitical fluctuations, affecting revenue growth and increasing input material costs,
amidst fierce competition. This has created considerable pressure on the company’s
production and business activities.

- In the face of both advantages and difficulties in 2024, with the support of major
shareholder Vietnam Airlines, the Board of Directors, the General Director, and all emplovees
have focused on enhancing service quality in effective operational areas, tightening control
over less effective business units, while continuing policies to cut and maximize indirect
costs. This has contributed to achieving a better revenue and profit level than the plan
approved by the General Meeting of Shareholders.

= The Board of Directors of Danang Airport Services Joint Stock Company reports to
the General Meeting of Sharcholders on the results of 2024 and the operational direction for
2025 as follows:

L IMPLEMENTATION OF THE 2024 PLAN TARGETS.
1. Production and Business Targets:

- Detailed indicators regarding the scale, growth, and business results of MASCO in
2024 are presented in the attached audited financial report and published on the company's
website (www.masco@masco.com.vn). Some Key targets achieved are as follows:

i 178.79 billion VND, achieving 112.1% of the 2024
I'otal Revenue ilan
Total Profit Before Tax ;1211 06 billion VINID, achieving 153.9% of the 2024
Total Profit After Tax ;1:;}6 billion VIND, achieving 153.9% of the 2024
Owner's Equity 34,406,273 460 VND

9,78 million VND/person/month, achieving 113% of
Average Income/Person the 2024 plan Pe 5
Profit After Tax/Owner's Equity 21.23%




Bas

ic Earnings/Share

A4 VND/share

2, Corporate Governance:
2.1. Composition of the Board of Directors:

The current Board of Directors consists of 5 members as follows:

No. | Board Member Position Appointment Date
| 1| Mr. Dao Manh Kien Chairmat of the Board [(NOD~ | ncmcmgng
i executive)
. 2| Mr. Tran Thanh Nghia Board Member 28/06/2024
3 | Mr. Tran Thanh Hai Board Member 25/06/2021
4 | Mr. Nguyen Thanh Dong | Co2d Member (Non- 28/06/2024
! executive)
i : : Board Member (Non-
5 | Ms. Nguyen Thi Thuy Linh el 25/06/2021

2.2, Activities of the Board of Directors:

- With the role and obligation to represent the interests of the company’s shareholders,
the Board of Directors has consistently upheld a spirit of responsibility, working alongside
the General Director to execute directives, and achieve production and business targets set by
the General Meeting of Shareholders in 2024. The Board effectively supervises all aspects of
the company’s operations according to the regulations through both direct and onlinc
meetings.

- The Board operates on collective principles, fully complying with legal regulations
and the company’s charter. The Board holds regular meetings once per quarter; in 2024, it
convened several important resolutions and decisions, including:

+ Approving financial reports, production and business plans, and investment plans to
present to the General Meeting of Shareholders for decision;

+ Organizing the Annual General Meeting of Sharcholders;

+ Approving the information disclosure regulations, bidding and investment
regulations, management and use of salary funds, and appointing the General Director;

+ Approving and implementing several large projects of the company as per its
authority: investing in in-flight meal transportation vehicles, renovating the meal processing
facility at the Cam Ranh branch;

+ And many other important decisions.

| Approval
| Mo | Resolution/Decision Mo, Date Content rate
Approval of business results, audited financial | 100%%
i1 | 02MNQ-HBPQT-DVEN 08/03/2024 | statements for 2023, and business leadership for
Q1 2024
' Approval of the list of participants and planned | 100%
02 | BNQ-HPQTDVEN | IE/03/2004 contents for the 2024 General Meeting of
Shareholders




03

04/NQ-HEOT-DVEN

05/04/2024

Convening the 2024 Annual General Meeting of
Sharehelders.

10034

05/NQ-HBQT-DVEN

22/04/2024

Change of the time for holding the 2024 Annual
Cremeral Meeting of Shareholders.

1004

03

06/NO-HBOT-DVEN

13/05/2024

Implementation of the 2024 investment plan.

10084

I =

OTNQ-HPQT-DVDN

07062024

Convening the 2024 Annual General Meeting of
Shareholders.

100%%

08/NQ-HPOT-DVDN

07/06/2024

Approval of the Company's Information
Disclosure Regulation and bidding and
investment regulations.

100%4%

08

OLQE-HBOQT-DVEN

07/06/2024

Decision to issue the Company's Information
Disclosure Regulation

10054

02A/QB-HBQT-DVEN

07/06/2024

Drecision to issue bidding and investment
regulations of the Company

100%%

10

10NQ-HDOT-DVDN

28/06/2024

Change of the General Director and legal
representative of the Company.

100%%

11

2OB-HBQT-DVEN

28062024

Decision to appoint the General Director of the
Company.

100%

12

IIMNQ-HPOT-DVEN

D4/0772024

Implementation of the production and business
plan for 2024,

100%%

12NQ-HBQT-DVEN

04/07/2024

Selection of the auditing company (o review the
financial statements for the first six months and
the vear 20024,

100%%

13/NQ-HBOT-DVDN

01/08/2024

Salary adjustment for the Company’s General
Diirector,

1004

14/NQ-HBOT-DVEN

24092024

Approval of the reviewed financial statements
for the first six months of 2024, regulations on
management and use of the salary fund, ather
supplemental allocations, and regulations on
management and use of the reward and welfare
fund of the Company.

1005

15/NQ-HBOT-DVEN

24/089/2024

Approval of the Contract Appendix between the
Company and the individuals contributing
capital at the training center and Company
ingiders.

1050

16MO-HBOT-DVEN

15/10/2024

Approval of the liquidation of vehicles that have
expired at the Da Nang Driving Training Center.

100%s

| 7MNQ-HPQT-DVEN

25/1272024

Approval of the project for renovation against
leaks and dampness of the food processing house
at Cam Ranh branch,

10084

19

07/0P-HBOT-DVEN

25/1272024

Approval of the renovation project against leaks
and dampness of the food processing house at
Cam Ranh branch.

1 00%

20

18/NQ-HPQT-DVEN

25/1212024

Approval of the investment projeet for aircrafi
meil ransportation vehicles.

1005

21

08/QB-HBOT-DVEN

2571272024

Decision to approve the investment project for
aircraft meal transportation vehicles.

10:0%

22

19MNOQ-HBOQT-DVEN

251212024

Approval of the results of 2024 and the plan for
2025, Contract Appendix between the Company
and the individuals contributing capital at the Da
Mang mutomaotive traiming center and the report
and plan for 2025 of the Company’s internal
audit unit.

100%
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3. Supervision of the General Director’s Activities:

- Throughout the vear, the Board actively implemented the resolutions from the Annual
General Meeting of Shareholders 2024 as per the regulations of the company charter and the
Board's operational regulations.

- The Board frequently organized regular and extraordinary meetings with the General
Director as stipulated in the company charter to timely decide on issues related to production
and business activities, ensuring the company’s interests align with the directions proposed
by the General Meeting.

- The Board reviewed and approved the information disclosure regulations, bidding
and investment regulations, and management and use of salary funds, On June 28, 2024, the
Board met and unanimously agreed Lo appoint a General Dhirector to manage and operate the
company s business activities.

- Throughout the vear, the General Director has closely directed the company's
activities, developing specific monthly action plans, reviewing labor, adjusting salary
schemes for emplovees, and prioritizing key products and services that yield high etficiency.
The company has expanded its offerings bevond the aviation sector, proposed solutions to
overcome limitations, ensured progress in implementing plans, and essentially completed the
production and business targets set by the General Meeting of Shareholders. (uality control
and debt management have been effectively executed.

- The Board of Directors has supervised the implementation of the investment plan for
2024, including: investing in 2 driving instruction cars for training centers in Da Nang and
Thua Thien Hue, and 1 16-seat vehicle for transporting flight crews and attendants at Cam
Ranh. Additionally, the renovation of the employee parking space at the Cam Ranh branch
was carried out, along with the investment in an additional cold storage facility at the Da
Nang meal production unit, and the replacement of the air conditioning system in the
production area of the meal processing plants.

4. Regarding Transactions with Related Parties in 2024,

- In 2024, transactions between MASCO and related parties have been approved and
executed in compliance with legal regulations,

5. Other Activities:

- Selection and signing of the contract for auditing the financial statements for 2024
according to the resolution of the General Meeting of Shareholders,

1L OPERATIONAL DIRECTION FOR 2025.
1. 2025 Plan Targets.
1.1. General Assessment:

- Domestic and Global Situation: The impact of the ongoing Russia-Ukraine conflict
and the Middle East region crisis remains unresolved, causing unpredictable fluctuations in
the prices of raw materials and fuels. The economic recession in many countries worldwide
further poses significant challenges for the air transport and tourism sectors,

- In addition, the implementation of the U.S. tariff policy will directly increase
production costs for businesses, leading to a decline in consumer spending and travel demand
among the public. It may also indirectly raise operational costs for airlines, hotels, and travel
agencies.
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- The prices of raw materials for meal production have increased due to rising
transportation costs. Given that the airlines still face many difficulties, the company has not

been able to adjust service prices.

- Therefore, the company’s production and business activities in 2025 will heavily
depend on the global economic situation, the Ukraine crisis, and the recovery of the tourism
and aviation sectors in Vietnam and worldwide.

1.2. Specific Targets:

f Indicator Unit 2025 Plan Notes
' Total Owner's Equity Million VND 43.48
Production Volume of Meals Meals 1,562,057
Total Revenue Million VND 207,101
Total Costs Million VND 199,583
Total Salary Fund Million VND 59,998
Profit Before Tax Milhion VNI 71,518
Profit After Tax Million VIND 6,669
Average Labor Peaple 465
Total Investment in the Year Million VND 31,902 | Includes VAT

2. Performance of Production and Business in ()1 2025,

Quarter

rier |
2025 Quarter  Quarter I 2025/ Duarter

No Indicator Unit Plan 12025 | 12024 | Quarter 2025/Plan
12024 (¥a)

(%)
Volume of Meals Meals 1,562,057 | 267,764 | 352,229 | 76.02% | 17.14%
Total Revenue Million VND | 207,101 | 42,718 | 43,552 | 98.0%%% | 20.63%
Total Costs Million VND | 199,583 [ 41,376 |41,624 |9940% | 20.73%
Profit Before Tax | Million VND | 7,518 1,342 1,928 69.61% | 17.85%
Profit After Tax | Million VND | 6,669 1,342 1,928 69.61% | 20.12%

r'.-'l-h-'-nJHI—'

- Quarter 1 is the peak period for serving the Lunar New Year, but the company's
indicators for production volume, revenue, and profit did not meet the planned targets. Total
revenue in Q11/2025 was 42.7 billion VND, achicving only 20.6% of the annual plan. Profit
before tax was 1.34 billion VND, reaching 17.85% of the annual target.

- The reasons include increasing political tensions in certain countries and regions that
have caused sharp rises in raw material prices, making business operations challmging. The
company has also not been able to raise service prices as airlines still face financial issues
post-pandemic. On the other hand, the transfer of the examination responsibilities frml'nlthe
Department of Transport to the Police has created many disadvantages for vocational training,
as students have not been able to take the exams in the first quarter, leading to delays in the
enrollment process for new classes.

Faa

R e



- To cope with inflation and input cost increases while ensuring the 2023 plan, the
company will continue to maximize cost-saving policies. manage labor costs, mvestments,
and negotiate with suppliers to reduce input material costs and enhance operational efficiency

J. Management Efforts to Achieve 2025 Goals.

- The Board directs the General Director to implement proactive and effective
measures, aligning with market demands, preparing necessary resources and conditions for
production and business to ensure the completion of the established plan for the Annual
General Meeting of Shareholders in 2023

- Strengthen engagement with new customers to expand the market and create
impressions and trust with clients

- Regularly research the market. seek additional suppliers. and organize competitive
bids for services and goods for the entire company to reduce input prices and increase business
efficiency; expand auxiliary business services, leveraging existing infrastructure 1o increase
revenue, optimize all income sources, and implement stringent cosi-saving measures,
especially in management cosis o enhance profils.

- Enhance inspection, supervision, and evaluation of the implementation, maintenance,
and continuous improvement of the quality management system according to [SO
22000:2018 standards to enhance service quality in line with airline requirements.

- Regularly check and carry out the maintenance of infrastructure, machinery, and
transportation means according to the plan to ensure optimal performance during production
and business activities.

- Focus on improving employee living standards and income, while organizing traming
and professional skill development for employees,

- Continue investing in and upgrading the quality of faciliies and equipment at the Da
Nang, Phu Bai, and Cam Ranh meal production units to enhance service quality and meet
production needs at these locations.

- Strengthen digital transformation efforts, digitizing the company’s documents and
regulations 1o ensure all employees have guick and flexible access to new documents and
Processes.

- Continue to promote the search for a location to build a new Catering facility,
ensuring it meets the requirements of the airhines,

This is the report on the results of production and business aclivities, managemenl
pperations in 2024, and the direction for tasks in 2025. The Board of Directors respectfully
reports and hopes to receive contributions from shareholders to achieve the highest results in
production and business activities and the management operations of the Board in 2025,

he Board of Directors
N OF THE BOARD




DA NANG AIRTORT SERVICES
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedoom - Happiness

No: OS5 /TTr-HPQT-DVBN Pa Ning, April, 17% 2025

SUBMISSION
Proposed items for discussion and voting at the General Meeting
To: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Based on the Board of Directors' report on the implementation of business
production and operation targets, management and operation in 2024, and assessments of
the domestic and international economic and political situation affecting the aviation and
tourism market...the Board of Directors of Danang Airport Services Joint Stock

Company (Masco) respectfully submits the following items to the Annual General
Meeting of Sharcholders (AGM):

1. Repori on 2024 Business Production and Operation results and Audited Financial
Statemenis.

Target Unit Plan Actual % of Plan
Output {meals) Meals 1,099 169 1,300,986 118.4%
Total Revenue Million VND 159,526 178,79 112.1%
' Profit before tax Million VND 4,747 7,306 153.9%
| Profit after tax Million VND 4,747 7,306 153.9%
Equity Capital Million VIND 42,677 100.0%
Investment plan Million VND 26,348 4,157 15.8%
| Dividend rate Rate
2. Profit distribution plan for 2024: Unit: VND
TT ITEM ACTUAL
1 | Total Acconnting Profit Before Tax 7,305,557, 459
2 | Corporate Income Tax (CIT) Payable 1]
3 | Profit after CIT, including: 7,305,557 ,459
3.1 | Profit from Catering and Commercial Units (2,134,761,226)
12 Profit from Thua Thien Hue Driving Training Center (TTDN 6.165.278,482
Hue)
Allocation of Company Management Fees from 2019-2023 per Tax 1.897.225.121
Audit Conclusion dated January 22, 2025 January 22, 2025 S ey
Profit Distnbution at TTDN Hue
a |- Reward and Welfare Fund at TTDN Hue 192,062,401
b | - Distribution to other contributing members (oulside the Company) 1,673,054,194
¢ |- Company profit from TTDN Hue 2,402,936,766
3.3 | Profit from Danang Driving Training Center (TTDN Da Nang) 3,275,040, 202
Allocation of Company Management Fees from 2019-2023 per Tax 43.283.107
Audit Conclusion dated January 22, 2025 Sk




Profit Distribution at TTDN D‘ﬂ N ang: |
a | - Reward and Welfare Fund at TTDN Dranang 0
b | - Distribution to other contributing members {outside the Company) 1,583,560,977
¢ | - Profit :Ilsmhutmn based on the Company's equity contribution 1,648,196,118
Remaining Em:npnu!.r Profit after distribution to contributing
4 | parties per Business Cooperation 3.856,879,886
Agreement at the two driving training centers: (4=31+3.2-3.2a-
3.2b+3.3-3.3b) (Code 421b-BCDKT)

2.1. Profit Distribution at the Two Driving Training Centers (business cooperation
with external individuals):

a. At Da Nang Driving Training Center:

= During 2020-2021, due to the impact of the Covid-19 pandemic, the Center
incurred a total loss of 4,159410,208 VND (1,001,907.651 VND in 2020 and
3,157,502,557 VND in 2021).

- In 2022 and 2023, the Danang Driving Training Center had a total profit of
1,614,927,864 VND (1,054,061,208 VND in 2022 and 560,866,656 VND in 2023). This
profit was insufficient to offset accumulated losses from previous years, so no profit was
distributed to contributing parties. As of December 31, 2023, the Center had accumulated
losses of 2,544,482,344 VND.

- In 2024, the Danang Center achieved a profit of 3,275,040,202 VND. After
deducting company management fees (per Company Tax Audit Conclusion No.
S03/CTDAN-CLTTKT] dated January 20, 2025) and offsetting accumulated losses, the
remaining 2024 profit was 687,274,751 VND, to be distributed to equity holders. The
Company received 350,510,124 VND (51% equity contribution), and external individuals
received 336,764,626 VL.

b. At Hue Driving Training Center:

- The Hue Driving Training Center had a post-tax profit of 6,165,278, 482 VND in
2024. The Center had no accumulated losses. After allocating company management fees
for 2019-2023 per the Tax Audit conclusion and deducting the 2024 Reward and Welfare
Fund, the remaining profit was 4,075,990,960 VND, to be distributed to shareholders
based on their equity contributions. The Company received 2,402,936,766 VND (58.95%
equity contribution), and external individuals received 1,673,054,194 VND.

2.2. 2024 Profit distribution plan for the Company:

- The Company incurred consecutive losses in 2020 and 2021, with total
accumulated losses of 27.03 billion VND. In the post-pandemic years from 2022 to 2024,
the Company made a profit; however, the profit level remained low and insufficient to
offset accumulated losses, Specifically, the profit from 2022-2024 after distribution 10
individuals according to the Business Cooperation Agreement at the two vocational
training centers is as follows:

Year Unit Profit after tax
VND
Year 2020 (12.153,078,594)
Year 2021 VND (14,873.986.621)
In 2022 V) 54,127,931

A%
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Year 2023 we 2,844,306,165

In 2024 VND 1.856.879.886

Total accamulated losses (as of 31/12/2024) VYND

- The Company's profit in 2024 (after dividing it among capital contnibutors under
the business cooperative contract and deducting the audit fund) will only reach VIND 3,85
billion. According to the provisions of the Law (Point a, Clause 2, Article 135 of the Law
on Enterprises 2020), the Company will retain all profits in 2024, do not deduct the
Welfare Reward Fund and do not distribute dividends to shareholders to offset
accumulated losses and improve the Company's financial situation.

2.3. Regarding 2019 Dividends:

- At the 2020 Annual General Meeting of Shareholders, a dividend rate of
25%/registered capital (VPL) amounting to 10.67 billion VND was approved for
sharcholders, Due to the Company's consecutive losses in 2020-2021 due to the severe
impact of the Covid-19 pandemic, and the low profit levels in 2022 and 2023, and
significant accumulated losses, to alleviate capital and cash flow difficulties for MASCO,
the General Meetings of Shareholders in 2021, 2022, and 2023 agreed to the Company's
temporary suspension of dividend payments from 2019 profits to shareholders.

- At the 2024 General Meeting of Shareholders, sharcholders voted to approve the
Company's payment of dividends from 2019 profits in 2025. Therefore, it is proposed
that shareholders delegate the Board of Directors to balance financial capacity and
implement this before December 31, 2025,

3. 2025 Business Production and Operation Plan:

Based on the 2024 performance and the foreseen challenges and opportunities in
business production and operation in 2025, the Board of Directors submits the following
key targets for the 2025 Business Production and Operation Plan to the General Meeting:

Unit: million VIND

Target Plan 2025 Board of Directors Notes
Proposed

1. Average Equity Capital 43,480
Including:
- Equity Capital as of 31/12/2024 42,677
2. Meals output (meal) 1,562,057
3. Revenue 207,101
4, Total Expensive 199,583

Including: Total Salary fund 59,998
5. Profit before tax 7,318
6. Profit after tax 6,669
7. Average Workforce 465
8. Total investment in the year 31,902 VAT included

- In the context of the global economy in 2023, which is forecast to continue
fluctuating, and with geopolitical conflicts posing many risks affecting the business
cnvironment, to proactively manage business production and operation, the Board of




Dhrectors recommends that the General Meeting of Shareholders anthorize the Board of
Dhrectors to proactively review and adjust the Plan when the market experiences unusual
fluctuations that affect the results and business operations of the enterprise, in accordance
with the actual situation. The Company will notify shareholders of any plan adjustments (if
any).
4. 2025 Investment Plan: {Details in Appendix 01)
: 18,878 billion VND

- New investment projects in 2025 : 13,024 billion VND

- Total planned investment for 2025 + 31,902 billion VND (VAT included)
5. The business operation orientation for the period 2025-2030

- The strategy for MASCO during the period from 2025 to 2030 confirms the
commitment to maintain its leading position and develop the company into a specialized
unit serving the aviation transport chain in the Central region, with a top priority on the
catering and mn-flight meal supply services.

- Carry-over projecis from 2024

No | Indicator Unit 2025 2026 2027 2028 2029 | 2030

I | Mealsoutput | Suat | 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
Total Million | =

Y ecinalis VND 207,101 | 221,589 | 237,037 | 253566 | 283,886 | 298,036

3 | Total Costs %1;“ 199,583 | 211,782 | 226,899 | 243273 | 270,625 | 283.857
Profit Before | Million

g Tax VND 7.51%8 9. 807 10,13% 10,294 13,261 14,179
Charter Million

5 it VND | 42677 | 42677 | 62677 92 677 92,677 | 92,677
[nvestment Million

G olan VND 31,902 16,050 32,000 [ D8, D00 24,500 13,500

6. Approval of the Board of Directors’ Report (attached report)

- In 2024, the Board of Directors actively implemented the resolutions of the 2024
Annual General Meeting of Sharcholders in accordance with the Company's Articles of
Association and the Board of Directors' operating regulations.

7. Approval of the Supervisory Board's report (attached report)

- The Supervisory Board's report presents the activities carried out in 2024,
fundamentally providing a comprehensive assessment of the Company's business
production and operation, the management and operation of the Board of Directors and
Gieneral Directors, investment activities, and project finalization in 2024, as well as an
assessment of compliance with State law and the Company’s Articles of Association. The
report also summarizes the implementation of the 2024 General Meeting of Sharcholders'
resolutions.

8. Approval of the report on the payment of remuneration and salaries to the Board
of Directors and Supervisory Board in 2024 and the plan for remuneration and
salaries in 2025:

- Remuneration and salaries for the Board of Directors and Supervisory Board
were paid in full (100%) according to the 2024 plan approved by the General Meeting of
Sharcholders, specifically:

8.1. Implementation of Remuneration and Salary Payments in 2024:
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a. Remuneration: 78,780,000 VND

- Chairman of the Board of Directors: 1625000 VND/person/month, equivalent to
19,500,000 VND/year.

- Board of Directors Members: 910,000 VNIDVperson/month, equivalent to 43,680,000
VMDVyear,

- Supervisory Board Members: 630,000 VND/person/month, equivalent to 15,600 000
ViNDiyear,

h. Salaries: 93,600,000 VND

- Head of the Supervisory Board: 7.800,000 VND/person/month, eguivalent to
93,600,000 VND/year

8.2. Remuneration and Salary Plan for 2025:

- The Company’s plan for remuneration and salaries for the Board of Directors and
Supervisory Board in 2025 15 a 10% increase compared to 2024, wotaling 190,080,000
VNI, including:

2. Remuneration: 86,880,000 VND

- Chairman of the Board of Directors: 1,800,000 VND/person/month, equivalent to
21,600,000 VND/year.

- Board of Directors Members: 1,000,000 VND/person/month, equivalent to 48,000_00)
VINDVyear.

- Supervisory Board Members: 720,000 VND/person/month, equivalent to 17,280,000
VND/year,

b. Saluries: 103,200,000 VND

- Head of the Supervisory Board: 8600000 VND/person/month, equivalent to
103 200,000 VND/vear

The above 15 a report on the business targets, direction, and tasks for 2025, The
Board of Directors respectfully submits this report and looks forward io receiving
feedback from shareholders to achieve the best possible results in 2025

With high unity and solidarity within the Board of Directors and General
Directors, creativity, flexibility, and decisiveness in management and operation, along
with the wholehearted support of shareholders, the Board of Directors and General
Directors will certamly overcome the challenges of 2023 and successfully implement the
objectives set by the General Megting.

On Behalf of the Board of Directors,
airman of the Board
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APPENDIX 1: 2025 INVESTMENT PLAN

Unit: Million VND

STT Portfolio Total ]E:iitﬂy“ Implementation
investment Capital progress
| T 3 4 3
A | Carry-over Project (I+1I) 18,878 5,664
1 | Investment in Equipment (1+2+3) 14,853 4456
Meal Transport Vehicles (3 Cars) 14,853 4,456 Q2
1T | Investment in construction (1+2) 4,025 1,208
1 | Projects in preparation
2 | Projects under implementation 4,025 1,208
yy | WiRerpronE CER Tectary Sior Witk 2,400 720 12,2024
metal roof.
Add equipment and upgrade the CXR
I 22 S T 1,625 488 12.2024
B | New Investment Projects (1+11) 13,024 5,057
Tnvestment in miscellaneous
| R 11,381 3414
1 | Projects in preparation
2 | Projects under implementation 11,381 1414
4 Driving Training Vehicles (TTDN Da
21 | Nang 2 TTDN Hue 2) 40 oo0 2
S-seater automatic driving training
22 vehicles (TTDN Hue 2) o <50 Q2
5-seater manual driving training vehicles 9
2.3 TTDN Hue 3) 2,750 825 Q
16-seater Vehicle for transporting flight E 9
24 attendants and instructors (CXR) 05 a7 Q
2.5 | Metal Detector (CXR Meal Security) 350 105 Q4
2.6 | Company Software Upgrade 250 75 03
2.7 | Other miscellaneous equipment A00 150 Whaole vear
2.8 | Equipment at DAD and CXE 3,426 1,028 -
2.8.1 | At Da Nang 3,125 938
%ifn]:;gemmﬂﬁ'c:z:ﬁ ice maker (7 units) 280 84 Whole year
Ei:;mm 1.5HP air conditioner (10 200 60 Whole year
Industrial Washing Machine 450 135 02
Dishwashing machine 380 174 Q3
Refrigerator (2 units replacing 3 Pepsi 140 49 03
refrigeralors)
Indoor unit system, condenser 100 90 Q3
COMpPressor
Internal communication system 150 435 Q2
Replacement cold storage doors {3 120 14 03
doors)
Multi-purpose vegetable cutter (dicing,
ER A 35 11 Q3
slicing, and julienning)
Flour sifter for bread making 70 21 (3
Double tilting frying pan (2 units) 800 240 Q2
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282 | At Cam Ranh 301 90
Vehicle surveillance cameras (9 sets) 36 11 Q2
mcmnl air conditioners 1.5HP (5 100 30 Wiisle year
Industrial floor cleaning maching 30 9 Q2
Fire Pump 30 9 Q2
Upgrade motorized roll-up doors with
remote control {7 doors) 105 3 2

Il | Investmenti in construction {1+1) 1,643 1,643

1 | Projecis in preparation

2 | Projects under implementation 1,643 1,643

2.1 | DAD infrastructure improvements 1,015 1,015 -
Replace tiles and granite in areas with "

a pesling 120 120 Q3 ﬂ"i{

b Apply PVC plastic to replace peeling 295 115 03 .:f: : ’t:"w .
brick walls Santng) = |
Reinforce drainage ditches and pour 170 178 03 o | I:,l
conerete in front of the factory NG /g

d | Upprade wastewater treatment system 300 500 04 Tﬁ“

2.2 | CXR Infrastructure improvements 200 200 =
Repair and upgrade wastewater
| system 100 100 Q3
b | Repair and maintain workshop 100 100 Q2
2.3 | Phu Bai Infrastructure improvements 428 418

a | Build a fence around a 318m?2 plot 158 158 04

b | Replacing ceramie tiles in peeling areas 120 120 03

¢ | Upgrade wastewater ireatment system 150 150 Q3

Total (A+B) 31,902 10,720




DANANG AIRPORT SERVICES
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No:  /BC-HDQT-DVDN Da Nang, April 1742025

REPORT
Assessment of the implementation of the 2020 - 2024 plan
and the strategy for the 2025 - 2030 period.

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

PART I: IMPLEMENTATION OF THE 2020-2024 PLAN
I. Environmental Impact on Company Operations
1. Commercial Business Environment at Central Airports is Unfavorable:

- At Da Nang Airport, the area allocated for the company to lease is very small and
located in less favorable positions for business.

- At Hue Airport: The company has to bid for commercial space at a high rental price.

- At Cam Ranh Airport: The company is not allowed to lease any commercial space.

2. Raw Material Prices Fluctuate Increasingly: The prices of raw materials are
continuously rising, increasing input costs while product selling prices have remained
unchanged for a long time.

3. Space for Building New Production Facilities: The arca to construct a new meal
processing facility at DAD has not yet been leased, which affects productivity, quality, and
standards of the meal supply for international airlines,

I1. Business Production Results for the 2020-2024 Period
1. Regarding Scale and Output:

- The average growth rate is 53% per year, of which:
+ VNA: 45% per year

+ Other airlines (VJ, Bamboo, PA...): 150% per year
+ The detailed output of meal supply is as follows:

Indicator 2020 | 2021 | 2022 | 2023 2024
1. Meals output (meals) 682,485 | 208,066 | 829,733 | 1,052,958 | 1,300,986
- Domestic 373,000 | 201,303 | 726,448 | S78,885 | 500,933
- International 308,486 6,763 | 103,285 | 474,073 | 800,051
2. Meals supply for VNA 508,945 | 184,088 | 772,694 | 740,800 | 887,100
- Domestic 161,018 | 184,088 | 669,400 | 505,748 | 488,560
- International 147,027 103,285 | 235,142 | 398,540
3. Meals supply for other airlines 173,540 | 23,978 | 57,039 | 312,068 | 413,886
~Domestic: VJ. Bamboo, PA, VU | 12,081] 17,215] 57,039 73,137 12375
= Imternational 161,459 6,763 238,931 401,51 IJ




2. Market Share:

- At Da Nang International Airport and Phu Bai Airport: The meal supply outpul

accounts for 100%.

- At Cam Ranh International Airport: The meal supply output accounts for 60%,

3. Financial Performance:

- The company's business operations during the 2020-2024 period faced many
difficulties due to the impact of the Covid-19 pandemic. Key performance indicators such as
revenue have significantly decreased, resulting in a loss of 13.7 billion VND, detailed as

follows:
Unit: Million VIND
. No Indicator 2020 2021 2022 | 2023 2024
1 | Total Revenue 102,258 | 51,896 | 105,950 | 146,542 | 175,792
=Revenias fhoti Sales and 97,294 | 45,086 | 104,880 | 145,321 | 177,231
Service Provision N
Revenue for supply for VNA 34,155 | 10,524 | 38,591 | 54306 | 70,831
- Rtfvn.:r}u: from Financial a1 - 18 &4 112
Activities
= Other income 4,923 6,761 1,055 L1537 1,249
2 | Total costs 113,347 66,733 | 104,664 | 142,890 | 171,487
3 | Total Profit Before Tax (11,089) | (14,837) 1,286 3,652 7.305
4 | Total Profit After Tax (11,089) | (14,837) | 1,286 | 3652 7305

- Loss in 2020-2021: 25.9 billion VND; Profit in 2022-2024: 12.2 billion YNL.
- Due to the impact of the Covid-19 pandemic, the growth rates of revenue and profit

indicators for the 2020-2024 period are not accurately reflected.

3.1, Meal Supply Sector: The average annual revenue growth rate is 68%. Revenue and
profit indicators from meal supply have a relatively higher proportion compared to other
sectors. The average proportion of meal revenue to total revenue is 6H0%.

3.2. Grocery and Processing Sector: The average annual revenue growth rate is 110%. The

average proportion of revenue to total revenue is 11%.

3.3, Driver Training Sector: The average annual revenue growth rate is 13%. The average
proportion of revenue to total revenue is 26%.

3.4, Financial Situation Assessment:

- Monthly, the company always prepares a cash flow balancing plan, detailing each
revenue and expense item, including investment and production activities, ensuring timely

payments.

- Based on the production and investment plans, the company also prepares financial
plans and forecasts cash flow for the planned year (o maintain cash balance.
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- Accounts receivable include difficult-to-collect debts: 1,481,124,999 YND from
Indochina Airlines, for which the company has provided a 100% reserve. Remaining monthly
receivables mainly come from airlines, including VINA,

- Capital utilization and efficiency: All loans are used to supplement working capital
and invest in fixed assets, specifically infrastructure, and meal production equipment in Da
Nang and Cam Ranh to enhance service quality and increase working capital for business
operations.

4. Investment Situation:

- Annually, the company invests in projects approved by the General Meeting of
Shareholders and the Board of Directors to improve infrastructure and invest in modern
machinery and equipment to increase labor productivity and product quality. The company
only implements essential investment items that align with its financial situation, specifically:

+ Investment in driving training vehicles at Da Nang and Thua Thien Hue.
+ Investment in vehicles for transportation in Cam Ranh.
+ Renovation of meal processing facilities in Phu Bai, Da Nang, and Cam Ranh.

- Specifically, the project to build a new meal processing facility in Da Nang, as
planned by Da Nang Airport, has had land lease applications submitted to the Vietnam Civil
Aviation Authority since 2017, but no results have been received, so the project has not been
realized during the 2020-2024 period.

5. Human Resource Development:
Labeor Structure by Qualification as of December 31, 2024

No Labor Structure by Qualification Number of Rate %o
Emplovees
1 | University and Postgraduate Degrees 139 32%
2 | College 129 29%
3 | Basic Level and Technical Workers 173 39%
Ting 441 100%
Labor Structure by Position as of December 31, 2024
Number of =
Mo Labor Structure by Position M — Rate %%
1 | Management Staff 22 5%
2 | Professional and Technical Staff 18 4%
3 | Direct Production and Business Staff 401 91%
Ting 441 100%s

5.1. Training and Development of Human Resources:

- Employees upon joining the company receive initial training and petiodic training as
per regulations. The company places great emphasis on training and development to enhance
employees' knowledge and skills.

- The training content as required includes:




+ Training in accordance with labor laws, food safety, and fire prevention regulations.

+ Training based on the specific requirements of the aviation industry: The company
complies with regulations set by authorities, international aviation organizations, and
transport companies, These training contents are conducted by units approved and licensed
by the Civil Aviation Authority of Vietnam.,

5.2. Labor Produectivity and Average Wages:

Indicator Unit 2020 2021 2022 2023 2024
Average Number of Person 418 295 420 420 441
Employees _

Mllion
AR T aboe VND/person/ | 20.4 14.7 204 | 204 13.0
Productivity
month
Million
Average Wages WVNDYperson/ 537 4.40 6.48 8.67 10,0
month

6. Development of Technical Capacity, Service Quality, and Brand:

- Enhance the promotion and image of the Masco brand by participating in the FESTA
event in Dia Nang with the VNA group. This aims to widely introduce both tourists and the
local population in Da Nang to in-flight meals in general and MASCO's offerings in particular.

- Review, evaluate, and implement competitive service strategies for meal provision
according to the standards required by airlines. Focus on developing new menus and
strengthening marketing efforts: proactively offering services to partner airlines and new
airlines, with particular attention to after-sales service policies to maintain stability in the
business model of in-flight meal services, which has been identified as the company’s
sirategy.

- Regularly invest in increasing the capacity of machinery, equipment, and
transportation means for in-flight meals to enhance service quality within the air transport
chain.

7. Collaboration:

- The company actively seeks close cooperation with partners in the aviation industry
to jointly develop lounge services in Central Vietnam airports,

- Seek partners for joint ventures to develop the business sectors of trade and dining at
Central Vietnam airports.

I1I. General Assessment:
1. Achievements:
- Completed the staffing organization of the company for the term 2021-2025,

- Finalized the pricing policy for meal services and handling with the goal of reducing
prices and improving product quality to prepare for competition in the upeoming period.
- Maintained and continuously improved the food safety management system [SO

22000:2018; completed the certification assessment of the food safety management system
according to 180 22000 standards at all three meal units within the company. Effectively




maintained the management process for Halal meals at XNSA Da Nang and the Nha Trang
branch.

- Successfully participated in a collective insurance purchase with Vietnam Airlines
Corporation since 2020, covering property, facilities, and transportation means.

- Regularly maintained the inspection and monitoring of quality standards and food
safety; effectively mmplemented savings policies and adhered to regulations and labor
discipline throughout the company.

2, The Company's Relationship and Contributions to the Business Operations of
Vietnam Airlines Corporation:

- The company is a joint-stock entity with a capital contribution of 36.11% from the
parent corporation. Its main business activities serve the aviation chain, such as meal
provision, meal transportation, and crew transport.

- The parent corporation has been a significant customer for the company; it is the only
provider of meals at Da Nang, Phu Bai, and Cam Ranh airports for Vietnam Airlines,
including domestic and international flights. In addition to aviation services, the company
also produces and supplies internal products for the parent corporation,

3. Limitations and Causes:

- The infrastructure for aviation service provision in Da Nang is overloaded and has
not yet received land for new construction to keep pace with the development speed and
service standards of international airlines.

- Service quality issues still persist due to production management shortcomings,
affecting Masco's reputation and brand.

- The charter capital remains low compared to current capabilities, directly impacting
the company s business operations and investment efforts.
PART 2: COMPANY STRATEGY FOR THE PERIOD 2025-2030
I. Mission, Vision, Core Values:
1. Mission and Vision:

- The strategy for the period from 2025 to 2030 of MASCO affirms its commilment to
maintaining its leading position and building the company into a specialized unit serving
business areas related to the air transport chain in the Central region, with a top priority on
providing in-flight meal services.

2. Core Values:

- Safety and quality according to international standards, modern production
infrastructure with advanced equipment and a favorable location are the foundation for all
activities.

- Always responsive, attentive, and providing services that meet all customer needs.

- A skilled workforce dedicated to their profession, with a reward policy that is
harmoniously developed according to each phase, based on fairness and deserved benefits in
each business unit and for employees.

- Continuously updating and innovating products and production capacity to timely
meet customer needs and benefits.
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11. Business Environment:
1. Macroeconomic Environment:

- The aviation industry in Vietnam and worldwide is experiencing strong growth post-
pandemic but still faces numerous challenges. The number of passengers in 2024 has
increased by 4.3% compared to the peak period in 2019 (before the COVID-19 pandemic),
and airlines are quickly recovering and expanding their flight networks. However, global
conflicts have led to unpredictable fluctuations in raw material and fuel prices, while the rising
USD exchange rate presents additional challenges for the Vietnamese aviation indusiry.

- U, 5. tariff policies exert significant pressure on Vietnam's GDP growth target of 8%
for 2025 and subsequent vears. This necessitates government measures to restructure the
economy and enhance competitiveness. Rising production costs negatively impact consumer
purchasing power, leading to a decrease in demand for air travel.

2. Industry Environment:

- As a unit specializing in providing meal, beverage, and transportation services for
Vietnam Airlines in the Central region, with an average annual revenue of 66 billion VND
from aviation services, MASCO primarily focuses on:

+ Providing meal, beverage, and meal transportation services to aircrafl at Da Nang
(DAD), Cam Ranh {CXR), and Phu Bai (HUT) arport.

+ Providing crew transportation services on and off the apron for Vietnam Airlines at
Cam Ranh airport.

+ Providing blanket laundry services at Cam Ranh (CXR).

+ Providing meals in the Lotus business lounge at the international terminal for
VIAGS.

3. Business Analysis (SWOT):

Strengths: Weaknesses:

- The company has over 30 years of - In Da Nang, the infrastructure is
experience in providing in-flight meals, deteriorating, with limited space making
with all necessary certifications, meeting it difficult to upgrade and comply with
IS0 and HACCP standards, regulations and processes for in-flight
meal supply. It does not meet the growth
demands of the aviation industry at Da
Nang International Airport in the current
phasc and the development stages
- In the field of driver training, with leading up to 2030,

increasing demands and strict requirements
from authorities, there are fewer licensed
driving training facilities. MASCO is a
business with all licenses and certifications
from the state for driver training,

- A skilled and long-term workforce with
extensive experience and commitment Lo
the company.

- In Da Nang and Phu Bai, the company
has been the sole supplier of in-flight
meals, resulting in a relatively
inexperienced marketing team that lacks

proactivity in customer engagement and
- MASCO primarily operates in the air care.

transport chain in the Central region,
specifically at Da Nang International

Airport, Cam Ranh, and Phu Bai. |




Currently, it is the only provider of meal
supply and transportation at Da Nang and
Phu Bai airports, which is a significant
advantage for MASCO's  business
operations.

- MASCO is a joint-stock entity with over
36% capital contribution from Vietnam
Airlines, making it a major customer for
the company.

Opportunities:

- The increasing number of flights at the
airports where the company is located,

- Major airlines are investing more and
raising their in-flight meal standards.

- The non-airline market is imposing
stricter standards regarding food safety and
quality, providing the company with
additional oppottunities to penetrate this
market segmenL.

Threats:

- Competitors are active in all aspects
and sectors in which the company
operates, such as meal services, driver
training, and trade.

- Many companies with experience in the
catering industry are looking to expand
into Central Vietnam's airports, including
those where MASCO is based.

- The quality of goods and souvenirs

available in the city is improving, leading
customers to prefer shopping outside the
airport due to high prices and
inconvenient packaging.

ML Objectives and Development Directions of the Company for the Period 2025-2030:

- Strengthen marketing efforts and quality management in the provision of in-flight
meal services according to the standards required by airlines. Focus on building and applying
a low-cost strategy, with particular attention to three main factors: pricing, menu structure,
and product quality.

- Ensure a safe and healthy financial situation, with strict management of receivables.
Enhance supportive relationships, cooperation, and internal product supply to improve
business efficiency.

- Digitize management, operational processes, and information, Prioritize capital
investment in machinery and equipment, and develop infrastructure for projects serving the
air transport chain to enhance service product quality, meet production demands, and ensure
the company’s sustainable development.

- Restructure the workforce to align with new conditions, emphasizing recruitment,
training, and development of human resources to ensure the workforce meets new
requirements.

- Expand transportation services, such as transporting cargo at [a Nang and Phu Bai
airports, and laundry services for international flights arriving and departing from Da Nang
airport.
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1. Production Plan:

- Based on the passenger volume plans of international airlines and IATA forecasts for
the global aviation industry.

- Based on the passenger volume plans for the period 2025-2030 of Vietnam Airlines

Corporation.

- Based on the business results of 2024 and contracts signed with airlines, the company
has developed a meal production plan for the period 2025-2030 that aligns with the actual
situation of the unit, specifically as follows:

Unit: Meal
Indicator 2025 2026 2027 2028 2029 2030

1. Meals output 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
- Domestic ST2.807 | 612,904 | 655807 | 701,713 | 842,056 | 884159
- International OB9.250 | 1,058,497 | 1,132,592 | 1,211,873 | 1,454,248 1,526,961
%;H’T"s supply for | | 160836 | 1,177,895 | 1,260,347 | 1.348,571 | 1,618,286 | 1,699,200
- Domestic 530984 | 568,153 | 607924 | 650,478 | 780,574 | 819,603
- International 569852 | 609,742 | 652,424 | 698,003 | 837,712 | 879,597
3. Meals supply for
el 461,221 | 493,506 | 528,052 | 565,015 678,019 | 711,920
- Domestic: V]

- ! 4 3 44 o 51 . 64,550
Bamboo, PA. VU 1,82 751 47.883 235 | 61482
- International 419,398 | 448,756 | 480,168 | 513,780 | 616,536 | 647,363

2, Financial Plan:

- It is projected that in 2027-2028, the company will issue shares to increase its charter
capital from 42.7 billion VND to 92.7 billion VND, raising an additional 50 billion VND to
invest in building a new meal processing facility in Da Nang when land is leased at Da Nang

Axrporl.

- Based on the production and business plan and the annual investment plan, the
company will establish a financial plan to proactively balance cash flow, specifically as

follows:
Mo Indicator 2025 2026 2027 2028 2029 2030
I | Meal output 1,562,057 | 1,671,401 | 1,788,399 | 1,913,587 | 2,296,304 | 2,411,120
i Supply for VNA

Group 1,100,836 | 1,177,895 | 1,260,347 | 1,348,571 | 1,618,286 1,699 200

Supply for VNA | 100 g3 | 1.177.895 | 1260347 | 1,348,571 | 1,618.286 | 1,699,200
2 Meals supply for

ather airlines 461,221 493,506 518,052 565,015 678,019 711,920
11 | Business result

Invesiment
1 | Capital from

Shicilialders 42677 42677 62,677 02.677 92.677 92,677
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+ Capital from
WA 15413 15413 22,636 33471 3347 33,471
2 | Total revenue 207,101 | 221,589 437,037 253,566 283,886 298,036
- Revenue from
Sales and Service 206,251 | 220,689 236,137 252,666 282,986 297,136
Provision
Revenue for
supply for VNA £, 164 04315 100,939 108,004 120,965 127013
- Revenue from
Financial 350 400 400 40 400 00
Activities i}
- Other income 500 500 500 500 500 500
3 | Total costs 199,583 211,782 226,899 243273 270,615 283 857
- Business cost 196,525 210,282 222 899 236,273 264,625 277,857
- Financial cost 2,808 1,500 4,000 7,000 6,000 6,004
- Other cost 250
4 | Profit before tax 7,518 | 9,807 10,138 10,294 13,261 14,179
5 | Profit after tax 6,670 8,701 B,005 9,133 11,766 12,581
6 | Imvestment plan 31,902 16,050 32,000 108,000 24,500 13,500

3. Resource Development Plan:
- Build a team of professional staff with comprehensive knowledge and skills,

enthusiasm, and high work efficiency; capable of working independently and in teams, ready
to adapt to changes in the business environment.

- Accelerate labor productivity growth. Ensure an average income of 10 million VND
per person per month, providing benefits for staff.

- Create a friendly working environment with a unique culture to maximize employee
potential and foster long-term commitment to the company.

- Develop a plan to increase the social insurance contribution for employees.
4. Investment Plan:

- Focus on investing in machinery and equipment, and building infrastructure for
projects serving air transport services, aiming to modemize facilities, enhance production
capacity, improve service quality, and increase market competitiveness.

- Emphasize investing in transportation wvehicles to enhance service capacity,

modemizing the meal transport fleet, and regularly assessing vehicle technical conditions to
ensure service quality.

- From 2025 to 2030; Implement new investments in a meal processing facility in Da
Nang once the land lease proposal is approved. Upgrade and expand the meal processing
facility at Phu Bai Airport as the market grows.

- Lease land for a practical driving training area.
5. Need for Increased Charter Capital:

- Based on the production and business plan and the investment plan for the period
2025-2030 to ensure a balanced capital source, the company will issue an increase in equity
of 50 billion VND, raising it from 42.7 billion VND to 92.7 billion VND. The increased



capital will primarily focus on implementing the investment in a new meal processing facility
in Da Nang,.

- The plan for increasing equity will be divided into two phases:
+ Phase 1: In 2027, an additional 20 billion VND
+ Phase 2: In 2028, an additional 30 billion VND

TV. Action Plan and Solutions for Implementation in Each Area:

1. For the Service Trade Sector: Monifor and reassess the business efficiency of each unit,
particularly in Da Nang regarding input and selling prices through daily online reporting in
the accounting and sales information system. Analyze and evaluate performance and develop
a performance-based plan to avoid losses in this business area,

2. Expand the Market for Meal Supply Services and Strengthen Internal Industry
Links:

- Expand the non-airline service market by leveraging excess production capacity and
creating additional revenue:

- Provide fast meal products and packaged snacks to customers through direct sales
channels of the company and food delivery companies.

- Explore selling at locations with demand for quick meals, such as tourist spots and
universities, using modemn mobile vending trucks while ensuring food safety (as implemented
by major catering companies worldwide, like in France and Brazil).

- Strengthen intemal industry collaboration: Given the recent challenges at Cam Ranh
and Noi Bai airports, collaboration among companies within the VNA Group is eritical to
enhance competitiveness and business efficiency.

3, Strengthening the Application of Information Technology in Management:

- Management Tasks: Implement digital transformations across all management
activities of the company, including human resources, customer relations, work processes,
business operations, and communications, into a unified platform. This will create an online
working environment, enabling timely supervision and improving overall company
efficiency, saving leadership time in operations, and allowing quick responses (0 new
conditions, such as remote work during health crises.

- Applications in Food and Meal Sales:

+ While some airlines have suspended in-flight food and beverage services, others
have formed unique partnerships with food delivery and ordering service companies to allow
passengers 1o enjoy meals on board. Passengers can order a meal through a digital platform
up to one hour before their flight. Meals are prepared by foed suppliers and delivered directly
to the aircraft, where flight attendants serve the meals. With in-flight delivery, payments are
made in advance, allowing airlines to know which passengers have pre-ordered meals. This
also reduces communication and service time between passengers and the crew.

+ Innovative services are expected to minimize food waste by reducing the number of
meals prepared and taken on board but not consumed. This is a future trend for airlines aimed
at cost reduction and will significantly impact meal service providers.

+ Therefore, in the upcoming period, the company needs to prepare resources to adapt,
register sales and delivery channels through digital applications (App, Chatbot, website, etc.).

w5 ™
% 'I"'I".I'"-?'
.I.-.il.ﬂﬁ IF
M B
A WA
A L ...-'F'



4. Human Resource Solutions and Approaches:
4.1. Restructuring Labor to Fit the New Situation

- Based on the company’s restructuring over time and the current labor situation, there
will be a continuous evaluation of labor needs and quality for future requirements, aligned
with the actual needs according to the annual plans of each unit,

4.L. Recruitment and Training

- Recruitment: Focus on hiring skilled workers with appropriate gualifications to
meet job requirements. Increase the use of extermal labor resources for non-essential
production tasks to enhance operational efliciency.

- Training, Retraining, and Development: Given the hmited budget and the
geographical dispersion of units within the company, organizing centralized classes is costly
and ineffective. Therefore, in the coming period. the company will focus on applying
technology and popular training models currently in effective use:

+ Enhance the application of technology in training through digital platforms such as
Foom, Microsoft Teams, Google Meet, ete.

- Training Methods: Implement small {(micro) courses alongside comprehensive and .
long-term (macro) courses, including case studies, short specialized presentations, quizzes, -Q_—
illustrations, and smaller components within projects e o

5. Other Policies and Solutions: ; x

- Continue to review, monitor, and evaluate the implementation of competitiv ﬂﬁ?é
strategies for meal supply services according to the standards required by airlines. Focus on:
developing new menus and enhancing marketing efforts: actively promote offerings to the
company's partner airlines and new airlines, with special attention to post-sale service policies
to maintain stability i the business models of in-flight meal services, which have been
identified as the company's strategy

)

- Strengthen the inspection. supervision, and evaluation of the maintenance and strict
implementation of the IS0 22000 Food Safety Management System to enhance service
quality and meet airline requirements as well as improve management ¢fTiciency.

- Continue to review and restructure the existing workforce, organizational structure,
and reform the salary system based on the business performance of each unit and individual
capabilities to ensure appropriate salary payments in the current period.

On hcha,lj"uf the Board of Directors
"o FAN OF THE BOARD
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