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CUA BAN TTTU SOAT NAM 2024

T4r D+r rrgr co DoNG THTIONG NIfiN NAM 202s

Kinh gui: Quy CO ttdng C6ng ty C6 phAn M6y - Thi.it bi DAu khi Dd NEng

Ban Ki6m so6t ("BKS") xin trinh bdy b6o c6o ho4t ttQng nim 2024 vir phuong

huong, kii hoach ho?t dQng nim 2025 tqi Eai hQi tl6ng cO ddng thuong ni€n ndm 2025

nhu sau:

r. Hoar EoNG ctrABAN KIEU SOAT NAM 2024

1. Co c6u t6 chrlrc vi tht lao cf,a Ban Ki6m sodt

Trong ndm 2024,BatKi6mso6t c6 su thay d6i nhan sU. Cp thii:

Be Ly Thi LQ Ninh (Trudng ban KiiSm so6t) vd bi Phan Thi Huong (Thanh

vi€n Ban Ki6m so6t) tld th6i gitr chfc vr,r tu ngiry 1610412024.

Bd Nguy6n Th! Ildng Nggc duo. c U6 nniem lim Tru&ng ban Ki6m soit tu
ngiry 16/0412024.
en trin Th! YAn ttuo. c b6 nhiQm ldm Thhnh vi6n Ban Ki6m soit tir ngdy
16t04t2024.

Co c5u t6 chric vd thi lao cria Ban Ki6m so6t n6m 2024 nhu sau:

10.600.0001 T.'i Thi L6 Ninh Iru&ng ban

7.066.6672 Phan Thi Huong
ThAnh
vi€n

K6tthfctu 161412024

sitdaufi rc1412024 25.400.000Nguy6n Thi Hiing Nggc
Tru0ng
ban
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4 Tr6n Thi Vdn
Thdnh
vi€n

sit dAu tt 161412024

5 TrAn Thi Quy6n
Thdnh
vi6n

BEt dAu tu 2314/2021 24.000.000

r6xcruur,ao

2.Tdngki6t c6c hogt rlQng crfia BKS nim 2024

2.1. Circ cuQc hgp cfra BKS

Trong ndm 2024,8an Ki6m so6t tti t6 chric c6c phi6n ho.p ttinh ki vd dQt xu6t d.i thUc
hiQn chric ndng gi6m s6t, kii5m sorit hoqt tlQng cta C6ng ty. C6c nQi dung chinh tluo. c
th6o lu{n bao g6m:

. Diinh gi6 k6t qun ho4t tlQng kinh doanh ndm2023 vd phuong huong ho4t dQng
nim2024.

. Th6m tlinh vi ph6 duyQt b6o c6o tdi chinh ndm 2023.

. Gi6m sdt vi6c thlrc hiQn c6c nghi quy6t cria Dai hQi d6ng c6 rl6ng vd HQi d6ng
quan fi.

. Er{nh gi6 hiQu qui ho4t tlQng cria Ban Girim ddc vd HQi tl6ng quin hi.

. Gi6m s6t viQc tu6n thri c6c quy <t1nh ph6p luft vd quy chiS nQi bQ cta C6ng fy.

C6c phi6n hop tlugc t6 chric dring quy dinh, c6 sy tham gia tl6y tlt cria c6c thanh vi6n
Ban Ki6m so6t.

2.2, Cdngt6c gi6m sft cfra BKS

a. Gi6m sit vi$c thu. c hiQn k5 ho4ch kinh doanh vir tiri chinh

Ban Ki6m so6t dfl gir6m s6t ch4t ch6 viQc thlrc hiQn k6 ho4ch kinh doanh vd tai chinh
ndm2024. Theo b6o c6o tdi chinh ndn2024, mgt s6 chi ti€u n6i b{t so voi n1m2023
nhu sau:

Doanh thu thudn: T[ng tu 517]533 tf tl6ng (ndrn2023) l6n 701,116 ff d6ng
(ndm2024),tdng35.47Yo. Nguy6n nhdn chinh ld do C6ng ty md rQng th€m trung
tam kinh doanh xe 6 td vd dich vU sria chta t4i Quang Tri, chinh thric tli vdo ho4t
dQng ttr thdmg 1012024.
Lgi nhu$n sau thu5: ciAm tir 5,078 ty ddng (ndm 2023) xt6ng cdn 4,192 Iy
tt6ng (ndm 2024), gillrr. fi.45%. Nguy6n nhAn h do chi phi ddu tu cho vigc m&
rQng kinh doanh vd tlng chi phi quan l1f

Nq phni tni: Tdng tt 52,453 tf. tt6ng (ndm 2023) l}rr 95,440 f1i tl6ng (nEm
2024),ting81.95o/o. Eitiu ndy phan rinh viQc C6ng ty ting cudng vay vOn tl6 dAu

tu md rQng kinh doanh.
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. Hdng tdn kho: TIng tu 25,061 ty tl6ng (n6m 2023) l€r 53,409 ti tt6ng (nAm
2024),tdng 108.15%. Nguy6n nhan h do Cdng ty tdng fir trG hang h6a tt6 d6p
img nhu c6u kinh doanh md rQng.

. ROA rfim 2024 giim so voi n6m 2023 (tt 4.16% xu6ng cdn 3.19%). Nguy6n
nh6n chinh ld do lgi nhu{n sau thu6 gi6m (fi 5,078 fj tl6ng xu6ng cdn 4,192 ty
dting) trong khitdng tdi san tdng manh(tu ll},l77 tj. it6ng l6n 152,608 t'j
d6ng). Vigc tEng t6ng tii san chri y6u do C6ng ty ttAu tu m0 rQng kinh doanh
(md th6m kung tdm kinh doanh xe tpi Quang Tri) vd ting dg trt hdng tdn kho.
Tuy nhi6n, lqi nhuAn kh6ng tdng tuong tng do chi phi ddu tu vd chi phi quan ly
t[ng cao.

. ROE rtun2024giim so v6i ndm 2023 (tt 9.1%xu6ng cdn 7.3%). Nguy6n nhdn
chfuh ld do lqi nhuan sau thui5 giim trong khi v6n chri s0 htru binh qudn trong
nim tdng khOng til{ng k6. fuy trong ndm C6ng ty da dAu tu md rQng.kinh doanh
th6m l.trung tdm ki{r doanh xe 6 td vd di,ch vU sr}a chtra nhrmg hiQu qui sri
dgng v6n chua cao, ddn d6n lqi nhuan tr6n vdn chri sd hiru gi6m.

b. Gi6m sdt viQc tuAn thri quy ilinh phdp luft vi quy ch5 nQi bQ

Ban KiiSm so6t dii thuc hiQn girim s6t viQc tu6n thri c6c quy <linh ph6p luflt, Ei6u lQ C6ng
ty vd .c6c quy ch6 nQi bQ. Trong ntun 2024, Cdng ty kh6ng c6 vi ph4m nghiCm tro. ng
ndo v6 ph6p lu{t ho{c quy ch6 nQi bQ.

c. Gi6m s6t cdng t{c k5 todn vd b6o c6o tdi chinh

Ban Ki6m so6t tld thqc hiQn th6m dinh b6o c6o tdi chinh nFm 2024 vd xric nh{n rdng
b6o crio tai chinh dA phan rinh trung thgc, hqp ly tinh hinh tdi chinh cria C6ng ty t4i thoi
di6m3l/12/2024.

d. Gi{m sri.t c6ng U6 tn6ng tin vA giao dlch vrid cic b6n li6n quan

Ban Ki6m sorit <ld gidm siit viCc c6ng b6 th6ng tin cta Cdng ty theo quy dlnh cria ph6p
ludt. Trong ndm2024, C6ng ty kh6ng ph6t sinh hqp d6ng ho{c giao dich ndo v6i c6c
b6n c6 li6n quan.

e..Dinh gid sr; phi6i hqp grila Ban Ki6m sodt vrii HQi tl6ng quin tr! vir Ban Gidm
iI6c

D4r rrer DdNG cO DONG rHU'ONc NrfN NAM 202s P}ryIDAESCO

1. TIng cuimg quin tri rrii ro: Cdng ty can ti6p tgc theo d6i s6t sao di6n bi6n thi
trudng, quan ly chit ch6 du ng vay vd hang tOn ttro eC Aam b6o an toan tdi
chinh.

2. Ti6i uu h6a chi phi: Cdn thgc hiQn qic biQn ph6p tilit ki6m chi phi, itic biQt ld
chi phi quan $ vd chi phi brl,n hang, d6 cdi thi€n lqi nhu|n sau thu6.
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Ban Ki6m so6t d5 ph6i hqp chat ch6 voi;HQi ttiing quan fi vd Ban Girim tl6c trong viQc
thUc hiQn c6c nhi6m vu si6m s6t. C6c f kii5n, kii5n nghl cria Ban Ki6m so6t tt6u ttugc
HQi ddng quan tri vd Ban Gi6m tl6c xem x6t vi thgc hiQn ki.p thdi.

TI. KITN NGHI CtIA BAN KIEM SOAT
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E+r rroj EoNG co EoNG THII(,NG NEN NAM 2025 P}11{DAESCO

3. Tlii rru h6a viQc sfr dung tiri sf,n vh vtin cht sO hilu: C6ng ty cdn tEng cudng
hiQu qui sri dungtdi san vd v6n tl6 ndng.cao.hiQu qui kinh doanh.

4. Hoirn thiQn c<r c6u t6 chric: Titlp tqc sip xdp tinh gqn bQ miy, tuy6n dung nhin
su ch6t luqng cao ttii d6p img y6u ciu ph6t tri6n bdn vfng.

m. Kt HoACH HoATDoNG ctTABANKTEM soAr NAM202s

l. Ti6p tgc gulm siit viQc thyc hiQn quyiin h4n vd nhiQm vU cua HOi ddng quan tri
vd Ban Girim <t6c theo quy ttlnh phAp lu{t vn Di6u lQ Cdng ty.

2. Gi6m s6t viQc thlrc hiQn c6c nghi quy6t cta Dai h$i ddng cO tl6ng vd HQi tl6ng
quan tri ndrn2025.

3. Thfun dinh b6o c6o tai chinh quj vd n6m 2025, dirnb6o tinh trung thgc, hap ly
cria b6o c6o.

4. Ting guong gr6m sat viQc tu6n thri cic quy dfnh ph6p luflt vd quy chr5 n6i bQ.
5. E6 xu6t c6c biQn ph6p c6i thiQn higu qui ho4t dQng kinh doanh vi quan tri rui ro.

Trdn ddy ld toan bQ brio c6o ho4t dQng cria Ban ki6m sorit ndm2024; k6 ho4ch

ho4t dQng ndm 2025 vi 86o c6o tii chffi ndm 2024 <IA ki€m torin cria PVM DAESCO,

Ban ki6m sorit kinh hinh D4i hQi th6ng qua.

Trdn trgng./.

Noi nhQn:
.EHDCD;
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