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1. Tén TCPH: Cong ty c6 phan Nhiét dién Ba Ria or oS ety
2. Tén giao dich: Ba Ria Thermal Power Joint stock Company
3. Ma ching khoan: BTP
4. Try s& chinh: Khu phd Huong Giang, P. Long Huong, thanh phd Ba Ria, tinh
BRVT.
5. Dién thoai: 0254. 2212 811 Fax: 0254. 3825 985
6. San giao dich: HOSE
7. Nguoi thuc hién CBTT: Ba Tran Thi Bao Xuan. Dién thoai: 0963 735 566
8. Noi dung cua thong tin cong bo:

- B40 c4o thuong nién nam 2024 ctia Cong ty cd phan Nhiét dién Ba Ria
duoc lap ngay 16/4/2025.

Dinh kém (B&o cdo thuong nién nam 2024).
9. Pia chi website dang tai toan by Bao cao thuong nién nam 2024:
www.btp.com.vn

Chung t6i cam két cac thong tin cong bd trén day 1a dung sy that va hoan

toan chiu trach nhiém trudc phap luat vé ndi dung thong tin cong bo./.
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- Ban TGb/BTP;

- Truong Ban KS/BTP;

- P. KTAT/BTP (Pang Website BTP);
- Luu: VT, TCKT.
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POWER GENERATION JOINT STOCK THE SOCIALIST REPUBLIC OF VIETNAM

CORPORATION 3 Independence - Freedom — Happiness
BARIA THERMAL POWER JOINT STOCK Ba Ria, April 16, 2025
COMPANY

No.: 36/ /NPBR-TCKT
Re: Disclosure Annual Report 2024.

To:
- The State Securities Commission,;
- Ho Chi Minh City Stock Exchange

1. Name of company: BaRia Thermal Power Joint Stock Company
2. Trading name: Ba Ria Thermal Power Joint stock Company
3. Stock symbol: BTP
4. Address of head office: Huong Giang Quarter, Long Huong Ward, Ba Ria City, Ba
Ria - Vung Tau Province.
5. Tel: 0254.2212 811 Fax: 0254. 3825 985
6. Stock exchange: HOSE
7. Information Disclosure Officer: Ms. Tran Thi Bao Xuan. Tel: 0963 735 566
8. Content of Information Disclosure:
- The 2024 Annual Report of Ba Ria Thermal Power Joint Stock Company was
prepared on April 16, 2025.
- Attached is the 2024 Annual Report.
9. Website address for the full 2024 Annual Report: www.btp.com.vn
We hereby affirm that the information disclosed above is true and we fully
assume legal responsibility for the content of the disclosed information./.
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DHDCD

DANH MUC TU VIET TAT:

Dai hoi dong c6 dong

HDQT

Hoi déng quan tri

BTGD

Ban Tong Giam doc

BPH

Ban Diéu hanh

BKS

Ban Kiém soat

TV

Thanh vién

DKKD

bang ky kinh doanh

VDL

Vén diéu 1é

NLTT

Nang lugng tai tao

bSX

Dién san xuat

LNTT

Lgi nhuan trude thué

LNST

Loi nhuén sau thué

QHD8

Quy hoach dién VIl

CBCNV

Can bd céng nhan vién

CTCP

Cong ty Co phan

TNHH

Trach nhiém hitu han

MUC LUC

® ® ® ® 6 6

PHAN 1: THONG TIN CHUNG

Thoéng tin khai quat

Qua trinh hinh thanh va phét trién

Nganh nghé va dia ban kinh doanh

Thong tin vé mé hinh quan tri, t6 chire kinh doanh va bé may quan ly
Dinh hudng phat trién

Cécruiro

PHAN 2: TINH HINH HOAT DPONG TRONG NAM
Tinh hinh hoat dong kinh doanh

T8 chirc va nhan su

Tinh hinh d4u tu va tinh hinh thuc hién cac du an

Tinh hinh tai chinh

Co cau co déng, thay d6i von dau tu cta chd sé hiru

Béo cdo tac dong lién quan dén moi trudng va xa hoi

PHAN 3: BAO CAO VA DANH GIA CUA TONG BAN GIAM POC
Paénh gia két qua hoat déng san xuat kinh doanh

Tinh hinh tai chinh

Nhirng cai tién vé co cdu san xuat, chinh sach, quan ly

K& hoach phat trién trong tuong lai

Giai trinh ctia Ban Tong giam doc doi vai y kién kiém toén

B&o cdo danh gia lién quan dén trach nhiém vé méi truong va xa hoi

PHAN 4: DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG
CONG TY

Danh gia ctia Hoi dong quan tri vé cac méat hoat dong ctia Céngty, trong dé c6 danh gia lién quan
dén trach nhiém méi truong va xa hoi

Danh gia cua Hoi dong quan tri vé hoat déng cua Ban Tong giam d6c cong ty

Céc k& hoach va dinh hudng cta Hoi dong quan tri nam 2024

PHAN 5: QUAN TRI CONG TY

H6i dong quan tri

Ban Kiém soét

C4c giao dich, thu lao va cac khoa lgi ich cia Hoi dong quan tri, Ban Tong Gidm ddoc va Ban Kiém
soat

PHAN 6: BAO CAO TAI CHINH KIEM TOAN NAM 2024

Y kién kiém toan

B&o cdo tai chinh da kiém toan



THONG TIN CHUNG

Théng tin khai quat
Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban kinh doanh

Thong tin vé mo hinh quan tri, t6 chirc kinh doanh va bd

may quan ly
Dinh hudng phat trién

Cacruiro
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CONG TY cO PHAN NHIET DPIEN BA RIA THONG TIN CHUNG

QUA TRINH HINH THANH VA PHAT TRIEN 2023
Giai doan 1991 - 2007 Giai doan 2010 - 2024 Bang khen ctia UBND tinh Ba Ria - Viing

Tau da cé thanh tich xuét sac trong
cOng téac, dan dau phong trao thi dua
nam 2023 theo Quyét dinh s& 641/

2 0 0 7 2 0 1 3 QD-UBND ngay 12/3/2024.

Bang khen cla Tap doan Dién luc Viét
Céng ty 06 ph‘én Nh|ét d’|én Ba R|a truc Nam da cé thanh tich hoan thanh XUét
thudc Téng Cong ty Phat dién 3 sac nhiém vy nam 2023 theo Quyét dinh
s0 1636/QD-EVN ngay 26/12/2023.

Thanh lap Cong ty cd phan
Nhiét dién Ba Ria

1992 2000

Tram phét dién Turbine khi Ba Ria dugc chuyén Pang va Nha nuéc trao ting Huan chuong 2 0 1 0
thanh Nha may dién Ba Ria truc thuéc Cong ty Lao déng Hang Ba

N Pang va Nha nudc trao
bién luc 2 ‘

tang Huan chuong Lao
dong Hang Nhat |

2024

Gidy khen cta Téng Céng ty Phat dién 3 da

—“’—' cé thanh tich xuat sic nhiém vu nam 2024
‘— " theo Quyét dinh s6 75/QD-GENCO3 ngay

07/01/2025.

Dang va Nha nudc trao tang Huén

1 9 9 5 chuong Lao dong Hang Nhi

Nha may dién Ba Ria
chuyén truc thudéc Tong
Coéng ty bién luc Viét
Nam

1991

Tram phat dién Turbine
khi Ba Ria dugc thanh
lap truc thuéc Nha may
dién Chg Quan (Cong ty
Dién luc 2)

8 Bao cdao thuong nién 2024 Bdo cdo thuong nién 2024 9



CONG TY CO PHAN NHIET DIEN BA RIA THONG TIN CHUNG
NGANH NGHE VA bIA BAN KINH DOANH
Nganh nghé kinh doanh

Ma nganh, nghe

Ma nganh, nghe

kinh doanh Tén nganh, nghé kinh doanh

Tén nganh, nghé kinh doanh

kinh doanh

Truyén tai va phan phaéi dién hé& bign. b3 N thuy 30 VA cic san pham tir thuy sa
Chi tiét: San xuat va kinh doanh dién ning; Quan Iy van hanh bio dudng, sira chira, thi nghiém 3512 (Chinh) Che bién, bao quan thuy san va cac san pham tir thuy san 1020

hiéu chinh, cai tao thiét bi dién, cac cong trinh dién, cac céng trinh kién tric nha may dién. Chi tiét: Che bién hai san

Dao tao trung cap
Chi tiét: Pao tao va phat trién ngudén nhéan lyc vé quan Iy van hanh bao dudng, stra chira thiét bi 8532
nha may dién.

Van tai hang hdéa bang duong bo

. s 3 4933
Chi tiét: Van tai hang héa

San xuat cac san pham khéc bang kim loai chua dugce phan vao dau s .
B6c xép hang hoda

Chi tiét: San xuét cac san pham khac bang kim loai va dich vu lién quan dén céng viéc ché tao 2599 o X 5224
kim loai Chi tiét: béc d& hang hdéa

Hoat dong kién trdc va tu van ky thuét co lién quan i R .

et (o en . s R ., P . . R Ban budn thyc pham
Chi tiét: Lap du an dau tu xay dung; Quan ly dau tu xay dung, gidm sat thi céng trinh dan dung va 7110 Chi tiét: kinh doanh hai san 4632
cong nghiép, thi cong lap dat cac cong trinh cong nghiép. ’

Ki€m tra va phan tich ky thuét
7730 Chi tiét: Cung cép dich vu thi nghiém vét tu, thiét bi dién; Cung cap dich vu kiém dinh an toan ky 7120
thuat céc thiét bi, dung cu dién

Van tai hanh khach duong bo khac
Chi tiét: Cho thué thiét bi, phuong tién van tai.

Van tai hanh khach theo hgp dong, van tai béc d& hang héa

. N . . 4932
Chi tiét: Van tai hanh khach theo hgp doéng.

Lap dat hé théng xay dung khac 4390 DIA BAN KINH DOANH

Chi tiét: Lép dét thiét bl cho cac Céng trinh Xéy du’ng C(’jng ty hoat d‘éng kinh doanh chu yéu trén d‘|a
ban tinh Ba Ria — Viing Tau.

San xudt d6 udng khong cén, nudc khoang

. , - , - , » , . 1104 ~ - — . . .
Chi tiét: San xuat nudc cat, nude udng dong chai. CONG TY CO PHAN NHIET BIEN BA RIA

Dia chi: Khu phé Huong Giang, phudong
Long Huong,Thanh ph6é Ba Ria, Tinh Ba
4299 Ria - Viing Tau, Viét Nam

Dién thoai: 0254 2212 811
Fax: 0254 3825 985

Email: info@btp.com.v

Xay dung cong trinh ki thuat dan dung khac
Chi tiét: Thi cong lap dat cac cong trinh cdng nghiép;

Hoat dong tu van quan ly 7020

Ban budn may mac, thiét bi va phu tung may khac

. . 4659
Chi tiét: Mua ban vat tu thiét bi;
Dich vu luu trd ngan ngay 5510
Chi tiét: Kinh doanh nha hang, khach san;
Kinh doanh bat déng san, quyén str dung dat thudc chu sé hitu, chi sir dung hoéc di thué 6810
Chi tiét: Kinh doanh bat dong san; Cho thué tai san cé dinh, cau céng, van phong;
Ban budn néng, lam san nguyén liéu (trir go, tre, nira) va dong vat séng 4620

Chi tiét: kinh doanh nong san;

10 Bao cdo thuong nién 2024




CONG TY cO PHAN NHIET DPIEN BA RIA

THONG TIN VE MO HiNH QUAN TRI, TO CHUC KINH
DOANH VA BO MAY QUAN LY

~ - > °
MO h | nh quan tr!: Cdng ty hoat dong véi mé hinh Céng ty c6 phan duoc quy dinh tai Luat doanh nghiép s6
59/2020/QH14 ngay 17 thang 06 ndm 2020, Piéu Ié t6 chirc va hoat déng cua Céng ty ciing nhu cdc van ban phap luat
0 lién quan khéc. Trai qua quad trinh phat trién, b6 mdy quan ly cua Céng ty c6 co cau nhu sau

DAI HOI PONG CO

PONG

BAN KIEM SOAT

HOI DPONG QUAN TRI

BAN TONG GIAM POC

PHONG HANH CHINH VA LAO PONG
PHONG TAI CHiNH VA KE TOAN
PHONG KE HOACH VA VAT TU

PHONG KY THUAT VA AN TOAN
PHONG TRIEN KHAI DU’ AN
Co cau bo may quan ly

Pai hoi dong c6 dong
La co quan cé thdm quyén cé quyét dinh cao nhat cla

Cong ty theo Luat Doanh nghiép va Diéu |é Hoat dong
clia Cong ty.

12  Bao cdao thuong nién 2024

PHAN XUGNG VAN HANH

PHAN XUGNG SUA CHU'A CO NHIET

PHAN XUONG SUA CHU'A PIEN TU' DONG

PHAN XUGNG HOA

Ho6i dong quan tri

La co quan quan ly ciia Cong ty, cé toan quyén nhan
danh Cong ty d€ quyét dinh thuc hién céc quyén va
nghia vu ciia Cong ty khéng thuéc thdm quyén cua

Dai hoi dong cé dong.

THONG TIN CHUNG

TAM NHiN SU' MENH GIA TRI COT LOI

Ban Kiém soat

La co quan truc thuéc DPHDPCPH, do PHDCD bau ra. Vai
tro cla Ban Kiém soéat |a dam bao cac quyén loi cla
c6 dong va thuc hién giam sat HDQT, Téng Giam déc
trong viéc quan ly va diéu hanh Céng ty.

Ban Tong Giam doc

Dugc Hoi déng quan tri Gy quyén thuc hién viéc Diéu
hanh moi hoat dong hang ngay cta Cong ty va chiu
trach nhiém truée HDQT vé viéc thuc hién cac quyén
va nhiém vu duagc giao.

Bao cdo thuong nién 2024 13



CONG TY cO PHAN NHIET DPIEN BA RIA THONG TIN CHUNG

THONG TIN VE MO HiNH QUAN TRI, TO CHUC KINH
DOANH VA BO MAY QUAN LY

Cong ty C6 phan Thuy dién Budn Don

Cong ty lién két

Von diéu lé BTP
da gop (trieu
dong)

Linh vuc Von diéu lé (triéu
) COXSTH dong)

Tén Cong ty Dia chi

Tang 7, KS. Biét

Congty Co I P N
han Thil Dién, 01 Ngb Quyén,  San xuat va
1 ';,én . 6:}' Phudng Théng Loi,  kinh doanh 668.500,75 83.750 25%
i u ,
T Thanh phd Buén Ma dién nang
bon U P
Thudt, Tinh bak Lak
L6 68, Khu Tai dinh
) . cuwduong D3, Phuong  San xuat va
Congty C6 N N .
. . Nam Cuong, Thanh kinh doanh 250.000 90.000 36%
phan Simacai S R . A
phé Lao Cai, Tinh Lao  dién nang
Cai
Cong ty gop von
- o e 1A aa Von diéu lé BTP 2 VA
A . . Linh vuc Von diéu lé (trieu A Ty lé so
STT Tén Cong ty Dia chi SXKD chinh dong) da gop (triéu hifu
dong)
Cong ty C6 phan Thon Doan, Tam San xuat va
1 Nhiét dién Hai Hung, Thay Nguyén,  kinh doanh 5.000.000 108.730 2%
Phong Hai Phong dién nang
R B T6 33 Khu 5, Phuong , s
Coéngty Co o R . Sanxuatva
" e Ha Khanh, Thanh phd .
2 phan Nhiét dién . . kinh doanh 4.500.000 114.770 2,3%
, . Ha Long, Tinh Quang .
Quang Ninh ) dién nang
Ninh
02 V6 Chi Cong, . s
R o . R R San xuat va
Coéng ty C6 phan  Phudng Hoa Xuan, .
, . N kinh doanh 618.140 50.000 8,1%
Phd Thanh My Quéan Cam Lé, Thanh .
dién nang

phé Da Nang

14  Bao cao thuong nién 2024 Bao cdo thuong nién 2024 15



CONG TY cO PHAN NHIET DPIEN BA RIA
PINH HUGNG PHAT TRIEN
Cac muc tiéu cha yéu cua Cong ty

it

e COng ty cam két thuc hién nghiém tuc cac ké hoach
san xuat kinh doanh da dugc dé ra, dong thai tap
trung t6i wu hoa chi phi dé nang cao hiéu qua hoat
dong, gia tang lgi nhuan va mang lai gia tri tot nhat
cho c8 dong. Viéc duy tri va dau tu vao cac don vi kinh
doanh hiéu qua dugc dat Ién hang dau, nham dam s
bao nguon von dugc st dung t6i uu va mang lai lgi
ich lau dai. Cong ty ciing sé xem xét va danh gia can
than tinh kha thi cta céc du éan dang trién khai dé téi
uu hoa hiéu qua dau tu.

s+ Congty sé phat huy t6i da Igi thé canh tranh trong linh £
vuc dich vy, dong thoi mé réng hop téc véi cac doi tac
trong va ngoai nganh d€ ting cudong nang luc. Pac g
biét, Cong ty chu trong vao cong tac stra chira, bao s
tri, cdi tao va nang cap thiét bi, nham dam bao céc to
mdy van hanh an toan, hiéu qua va 6n dinh. Coéng ty
ciing sé tang cuong kiém soét viéc sir dung nhién liéu
va nang cao nhan thuc vé tiét kiém nang luong trong
toan bd doéi ngili lao dong.

e COng ty dat muc tiéu han ché t6i da cdc rdi ro c6 thé
xay ra cho ngudi lao déng, déng thai bao vé tai san
clia nha may mot céch hiéu qua. Bén canh do, Cong
ty cam két dam bao viéc lam va cai thién doi s6ng vat
chat va tinh than cho toan thé can bo céng nhan vién
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THONG TIN CHUNG

Chién lugc phat trién trung va dai han

e Congty sé tiép tuc thuc hién tot cong tac ra soat thiét bi may méc mot cach dinh ky va chi tiét.
Dong thoi, xay dung ké hoach stra chira, cai tao hé théng mét céch t6i vu nham néang cao do
san sang cua thiét bi, ddm bao dap (rng t6t nhu cau dién nang cla hé théng phat dién quéc gia,
déc biét trong céc giai doan cao diém. Cong ty cling sé chl dong trién khai (rng dung khoa hoc
cOng nghé tién tién vao hoat dong san xuat kinh doanh, dong thai theo doi sét sao tién dé thuc
hién céc du an chuyén dai so.

e HOi dong quan tri va Ban Téng Giam déc sé tiép tuc nd luc tim hi€u va nghién cru céc du én
tiém nang, nham t6i wu héa viéc sir dung ngudn vén dau tu tai chinh, ca trong ngan han va dai
han, d€ mang lai lgi nhuan cao nhat cho cong ty. Céng ty cling sé chu dong khac phuc céc han
ché&, dam bao chét lugng dich vu, cing ¢é uy tin va duy tri ngudn luc phat trién doanh nghiép,
nham khéng dinh vi thé& vitng chéc trong linh vuc nhiét dién.

e Cobng ty sé khong ngirng nang cao chat lugng va trinh dé chuyén mén vé céng nghé hién dai
cho déi ngd ky thuét vién. Dac biét, Cong ty sé chu trong dau tu vao cong tac dao tao nhan su,
vai 16 trinh va muc tiéu dao tao rd rang, nham nang cao hiéu suét lam viéc va thic day su phat
trién bén virng clia hoat déng san xuat kinh doanh. Déng thoi, Cong ty cling cam két cai thién
doi s6ng vat chat va tinh than cho ngudi lao dong tai BTP

Muc tiéu doi
voi xa hoi va
cong dong

e CONng ty cam két theo dudi muc tiéu phat trién kinh té hiéu qua,
song song V&i viéc hudng téi sy phat trién bén virng, mang lai lgi
ich va gia tri thiét thuc cho xa hoi va cong dong. Cong ty déc biét

chu trong dén viéc dam béo an toan lao déng, bao vé quyén lgi clia

ngudi lao déng va ap dung chinh séach tra lvong céng bang.

e Cong ty khéng ngirng nd luc cdi thién ky nang lam viéc cua doi ngi -
can bo céng nhan vién, dong thaoi tich cuc déng gop vao sy phat -,'-' ‘L"l
trién ctia cong déng dia phuong va xa hoi. Diéu nay thé hién cam két Mﬂ'
clia Cong ty trong viéc xay dung mot méi trudng lam viéc chuyén w5 '_* 1
nghiép, dong thai gén bé chét ché véi cong dong xung quanh. Jg‘-’ﬁj

e Cobng ty cam két tuan thu day dd cac quy dinh phép luat lién quan
dén thué va cac nghia vu xa hoi. Dong thai, Cong ty tich cuc tao ra
co hoi viéc lam, nang cao thu nhap va cai thién dai séng cho ngudi
lao déng. Cong ty luén hudng t6i muc tiéu hd tro cong dong va dam
bao &n dinh an sinh xa hoi tai cac khu vuc ma Cong ty hoat dong.

Muc tiéu doi

VOi ngu'b'i e Cong ty chi trong xay dung mot tap thé doan két, tao sy gén bo
I d ~ maét thiét gilra ban Ianh dao va nhan vién. Déng thai, Cong ty quan
ao Qng tdm dén viéc nang cao trinh d6 chuyén mon cho nhan vién théng

qua cdac chuong trinh dao tao, giip ho phat trién ky nang va dép
(rng yéu cau ctia méi truong kinh doanh hién dai.

o D& dam bdo cudc sdng 6n dinh cho nhan vién, Cong ty xay dung
chinh séch thu nhép hop ly va chi trong dén dgi s6ng vat chat, tinh
than cla ho. Cong ty cling déc biét quan tdm dén sitc khoe va an -
toan lao dong, thé hién qua viéc ban hanh cac quy ché cu thé. Céng
ty thudng xuyén t6 chirc kham strc khoe dinh ky cho nhan vién,
trang bi day du thiét bi bao hé lao dong dat tiéu chuan, va t6 chirc
céc budi dao tao vé an toan lao déng.

Bdo cdo thuong nién 2024
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RUI RO

Rui ro kinh té

i

Nam 2024 ching kién su phuc hoi kinh té thé gidi dién ra
cham va khéng dong déu, tuy nhién cé nhing tin hiéu tich
cuc vao cudi nam. DU vay, cac rdi ro lién quan dén chudi cung
(rng va gia ca hang hdéa quac té€ van con ton tai, méc du lam
phat toan cau da c6 nhirng cai thién dang ké so v&i ndm
2023. Theo bdo cédo clia OECD, tdng trudng GDP toan cau
nam 2024 dat khoang 3,2%, nhinh hon so véi murc 3,1% cua
nam 2023. Chinh séach tién té bat dau dugc néi 1dng, nhung
hoat dong kinh t€ van chua dat dén tiém nang toi da.

Kinh t& Viét Nam nam 2024 doi mat vai nhiéu bién dong va
thach thire do anh hudng tir kinh té toan cau. Lam phat gia
tang, thi truong xuat khau I6n suy giam, va kho khan trong
san xuat kinh doanh trong nudc da tao ap luc l1én tdc do tang
trudng. Tuy nhién, nho sy diéu hanh linh hoat cia Chinh phu
va céc chinh sach hé trg kip thai, nén kinh té€ van duy tri duoc
téng trudng duong, dat mic 7,09% GDP. Quy mdé GDP dat
11.512 nghin ty déng (khoang 476 ty USD), va GDP binh quén
dau nguoi dat 4.700 USD, tédng 377 USD so véi nam 2023.

VGi dd mad kinh té€ cao, Viét Nam khong thé tranh khdi cac tac
dong tlr kinh té thé gidi. BTP, hoat déng trong linh vuc sén
xuat dién khi - dau, dé bi anh hudng badi cac yéu to dia chinh
tri nhu xung dét & Trung Déng va Nga-Ukraine.

Cong ty Co phan Nhiét dién Ba Ria hoat dong trong linh vuc
san xuat va kinh doanh dién nang, d6i mét vdi ca rdi ro dac

thl clia nganh va céc yéu t6 vi mé. Trong bsi canh kinh té

bién dong, viéc nhan dién co hoi va thach thirc doi hdi Cong
ty phai c6 su nhay bén va kha nang thich irng nhanh chéng dé
dam bao hoat déng kinh doanh 6n dinh va bén virng.

DE han ché céac rui ro, BTP ap dung nhiéu bién phap quan ly
rdi ro, chu déng tim kiém hop tac dau tu dé tang doanh thu
tai chinh cua Céng ty. D€ quan ly gia nhién liéu dau DO, Cong
ty ky hgp d6ng khung véi nha cung cép va thuc hién chao gia
hang thang va khi c6 nhu cau mua nhién liéu, dong thoi xay
dung chién luge ton tri nhién liéu phu hop véi nhu cau san
xudt kinh doanh cua Coéng ty.

18  Bao cao thuong nién 2024
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Rui ro nguyén vat liéu
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Theo nghién ctru ciia Wood Mackenzie, tdang trudng kinh té
cua Viét Nam phu thudc 1én vao dau tu chién luge cho co sé
ha tang khi dét, hgp déng LNG va cai cach chinh sach. Nhu
cau khi dét cua Viét Nam duoc du bdo tang trung binh 12%
mdi ndm va co thé tang gap ba vao gilra nhirng nam 2030.

Theo PV GAS, ngudn cung khi d6t ndi dia dang suy giam
nhanh hon du kién. Hién nay, Viét Nam cé khoang 13 du an
dién LNG da duogc Tha tudng phé duyét, duge vu tién dau
tu trong nganh dién theo Quyét dinh 500/QD-TTg. D&n ndm
2030, Viét Nam du kién sé c6 22.400 MW dién khi LNG, chiém
14,9% t6ng ngudn dién cla qudc gia, vdi san lugng dién dat
83 ty kWh.

Viét Nam dang déi mat véi thach thac 16n vé san lugng khi
dot noi dia. Cac mo khi chd yéu nam ¢ bong Nam Bo va dang
can kiét, dan dén nguén cung khi dét ndi dia giam 25% trong
5 nam qua. Ngoai ra, Viét Nam hién chi tiép can thi truong
LNG mua va giao ngay, chua cé hgp déng mua béan LNG dai
han.

Cong ty hoat dong trong linh vure nhiét dién khi-dau, phu thudc
vao khi thién nhién va dau diesel. Bat ky gian doan hoéc bién
dong nao trong ngudn cung nhién liéu déu anh hudng nghiém
trong dén hoat déng san xuat dién. P& quan ly rdi ro nhién
liéu khi, BTP thurc hién céc bién phap nhu ky hop d6ng dai han
vGi nha cung cép, da dang héa nguén cung, dau tu co sé ha
tang luu trir khi/LNG, t0i uu hda quy trinh san xuat, theo déi
xu hudng gié khi toan cau, va thic day hop tac qudc té.

( 12%

(149%
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RUI RO

Rui ro ty gia

RUi ro ty gia la mot thach thirc 16n d6i véi Cong ty khi Cong ty co
du ng vay bang ngoai té. Su mat gia ctia déng ndi té cé thé gay
anh hudng dén chi phi tai chinh va lgi nhuan cua Cong ty.

Hién tai, Cong ty C6 phan Nhiét dién Ba Ria dang st dung khoan
vay bang dong Won tir Quy Hop tac Phat trién Kinh t& Han Qudc
(EDCF) cho du &n du6i hoi 306-2 ( EVN ding chi thé hgp déng,
BTP vay lai EVN. Do d6, bat ky bién déng nao trong ty gia déu co
thé€ anh hudng truc ti€p dén lgi nhuan cia Cong ty.

DE quan ly khoan rui ro ty gia, Cong ty da chi déng Ién ké hoach
cho bién phép phong ngira nhu thudng xuyén kiém tra dién bién
ty giad hoi dodi, danh gia muic dé rdi ro,... d€ diéu chinh chién
luoc san suat kinh doanh giam thiéu tac dong tir ty gia dén két
quan san xuat kinh doanh trong nam ctia Cong ty.

20 Bdo cao thuong nién 2024
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THONG TIN CHUNG

Rui ro phap luat

Vi tu cach la mot Cong ty cd phan niém yét trén S& Giao
dich Chirng khoén Thanh phd H6 Chi Minh, Céng ty phai tuan
tha nhiéu quy dinh phap luat nhu Luat Doanh nghiép, Luat
Chirng khoan, Luét Thué, Luat Pién luc va cac van ban lién
quan khac. Gan day, mot so thay ddi trong hé thong phéap
luat da c6 tac dong dén hoat dong clia BTP. Diéu nay bao
goém Luat s6 56/2024/QH15, c6 hiéu lyc tlr ngay 1 thang 1
nam 2025, stra d6i va bé sung mot s6 diéu cda Luat Ching
khoan, Luat K& toan va Luat Quan ly Thué. Ngoai ra, Thong tu
68/2024/TT-BTC, cé hiéu luc tir ngay 2 thang 11 nam 2024,
yéu cau cac cong ty niém yét va coéng ty dai ching quy mé
I6n nhu BTP phai cong b6 thong tin dinh ky bang tiéng Anh,
bat dau tir ngay 1 thang 1 nam 2025.

Viét Nam dang trong qua trinh héi nhap sau réng, do dé hé
thdng phéap luat khong ngirmg dugc cai tién va bd sung dé
phu hgp vdéi tirng giai doan phat trién. Muc tiéu la tao ra mot
moi trudng canh tranh l[anh manh va an toan cho cdc doanh
nghiép, tir d6 thic day san xuét kinh doanh va phat trién kinh
€ - x4 hoi.

Thu tuéng Chinh phi da ban hanh Quyét dinh 500/Qb-TTg,
phé duyét Quy hoach dién VIIl, nhdm dam bao an ninh nang
luong quéc gia. Quy hoach nay dat muc tiéu dap ¢ng nhu
cau dién nang tang trudang khoang 7%/nam trong giai doan
2021-2030 va khoang 6,5 - 7,5%/ndam trong giai doan 2031-
2050.

DE giam thiéu rdi ro phap ly, Céng ty chi dong cap nhat
céc quy dinh phap luat trong nudc va qudc té lién quan dén
nganh, tlr d6 xay dung ké& hoach va trién khai du an mot cach
16i wu. Cong ty cling tang cuong phoi hop véi cac don vitrong
Tap doan d€ dam bao tuan thd nghiém ngéat cac quy dinh vé
phap ly, an toan lao dong va moi trudng, gép phan nang cao
nadng luc canh tranh va phat trién bén virng.

Bdo cdo thuong nién 2024
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RUI RO

Rui ro an toan lao dong

Cong ty luén dat van dé an toan lao déng va sic khoe 1én
hang dau, dong thoi xay dung cac bién phap phong nglra rdi
ro mot cach chat ché. Dac biét, trong linh vuc san xuat dién,
mot nganh céng nghiép co tinh chat dac thu va tiém an nhiéu
nguy ca, cac su co hodc tai nan lao déng khong chi gay anh
hudng nghiém trong dén sirc khde va tinh mang cia ngudi
lao dong ma con kéo theo nhirng hau qua Ién vé mat tai chinh
va phap ly. Chi phi khac phuc thiét hai, b6i thuong, cling nhu
céc trach nhiém phap ly va tén hai dén uy tin thuong hiéu, c6
thé& dan dén gian doan quy trinh hoat dong, cham tré tién dé
du &n va giam st niém tin tir phia déi tac va khach hang. Do
do, viéc dam bao an toan lao dong khong chi la yéu cau phap
ly bat buéc ma con |a yéu t6 then chét d€ duy tri su phat trién
bén virng ctia doanh nghiép.

DE quan ly rdi ro nay mot cach hiéu qua, BTP dé trién khai
nhiéu gidi phap toan dién. Trong do6, Cong ty tap trung tdng
cuong cong tac huan luyén va dao tao, nang cao kién thirc
nghiép vu vay thirc bao vé an toan lao déng, ciing nhu phong
ngtra cac su ¢b lién quan dén ludi dién, nham dam bao ngudi
lao déng luén tuan thd nghiém ngét céc quy dinh vé an toan
lao dong trong qua trinh thuc hién nhiém vu. Cong ty cling da
xdy dung va ap dung cac quy ché nghiém ngat vé bao vé an
toan va strc khde cho nguoi lao déng, bao gom viéc t6 chirc
kham strc khoe dinh ky, trang bi day du céc thiét bi bao ho
lao dong dat tiéu chuén quéc gia, va tang cudng cac budi tap
huan nham nang cao nhan thirc va ki nang an toan cho toan
bd nhan vién.

THONG TIN CHUNG

RUi ro moi trudong

it

Nganh san xuat va phan phdi dién gay ra nhirng anh hudng
I6n dén moi truong, dac biét la tai cdc nha may nhiét dién khi
van phu thudc nhiéu vao nhién liéu hoa thach. Qué trinh dét
nhién liéu nay khong chi cung cdp nang lugng ma con gay
0 nhiém khong khi nghiém trong. Do dé, cac doanh nghiép
can kiém soat chat ché quy trinh san xuat. Néu khong cé
céc bién phap xt ly khi thai va nudce thai hiéu qua, nhirng téc
dong tiéu cuc sé anh hudng dén méi truvdong sdng va stc
khode céng dong.

V6i quan diém ludn cha trong san xuat song hanh véi bao
vé moi truong, hudng téi phat trién bén virng, Céng ty da
nghiém tdc thuc hién cac bién phap quan ly moi truong
xuyén sudt qua trinh hinh thanh va phat trién. Cac théng so
khi thai, nudc thai luon dugc ki€m sodat va nam trong gidi
han cho phép nham gidm thiéu t0i da tac dong dén moi
truong xung quanh. BTP ludn néu cao y thirc trach nhiém
bdo vé méi trudong, giam thi€u céc hoat dong co tac hai téi
moi trudng va chi dong (ng phé véi bién d6i khi hau. Bén
canh dé, Coéng ty da thuc hién mot loat bién phap nham bao
vé moi trurong nhu [ap ké hoach va téang cuong hiéu qua bao
vé moi trudng tir khau quy hoach, phé duyét dén trién khai
thuc hién; dao tao va nang cao y thirc trach nhiém vé bao
vé moi trudng cho doi ngli nhan vién; thiét lap tiéu chuan
bao vé méi truong; Tudn tha cac quy dinh vé Hé théng quan
ly m6i truong theo 1SO 14001; Hang ngay thuc hién vé sinh
c6ng nghiép tai cac khu vuc san xuét, thu gom, phan loai réc
thai, quét don, vé sinh van phong lam viéc, nha xudng san
xuat; Cham soéc, trong thém nhiéu cady dé phud xanh, giam
thiéu khi CO2. Ngoai ra, Cong ty ciling tich cuc tham gia cac
hoat déng hudng Urng nhu Hudng rng ngay moi truong thé
gidi 2024,... béng thoi, cong ty xay dung van hoa doanh
nghiép gan lién véi dao dirc méi truong, gop phan bao vé
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M thién nhién va cong déng. Nhiing né luc nay khéng chi bao
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Rui ro khac |||I vé mdi trudng ma con thic ddy van hoéa trach nhiém bén
' vitng trong doanh nghiép.

Ngoai cdc rii ro du doan dugc, doanh nghiép con phai déi mét vai nhirng rdi ro bat kha khang nhu hda hoan, thién tai,
dich bénh,... Nhiing su kién nay cé thé gay ra hau qua nghiém trong, tlr thiét hai vé tai san va con nguoi, dén tac dong tiéu
cuc dén hoat dong kinh doanh va su phét trién ctia Cong ty.

DU kha nang xay ra thap, Céng ty van xay dung céc ké hoach du phong va ki€ém soat rii ro d€ san sang tirng pho véi tinh
huéng bat kha khang. Cong ty da chi déng danh gia mirc d6 rdi ro cua tirng loai rdi ro, tlr d6 xac dinh mirc d6 uu tién
trong viéc xay dung ké& hoach phong ngira va kiém soat. Cac ké& hoach nay duoc thiét ké toan dién, nhdm giam thiéu thiét
hai va dam bdo kha nang (rng phé khan cap.
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Tinh hinh hoat ddng san xuat kinh doanh

T6 chirc va nhan su

Tinh hinh dau tu va thuc hién cac du an

Tinh hinh tai chinh

Co cau cd dong, thay d6i von dau tu cda chu sé hitu

Bao cdo tac dong lién quan dén moi truong va xa hoi




CONG TY cO PHAN NHIET DPIEN BA RIA

TINH HINH HOAT PONG

TINH HINH HOAT DONG KINH DOANH

Tong quan nganh dién nam 2024

Tinh dén cu6i nam 2024, t6ng cong suat |ap dat cac ngudn dién da di vao van hanh (COD) trén toan hé théng dat khoang
82.400 MW, téng thém khoang 1.500 MW so v&i nam 2023. Nhu cau st dung dién tdng trudng manh mé trong nam 2024
dé phuc vu cho su phat trién ctia nén kinh té, kéo theo t6ng san lugng dién cla Viét Nam dat mirc 308,7 ty kWh, tuong
(rng véi murc tang 10% so véi cung ky nam trudce. Trong d6, nhiét dién than ghi nhan murc tang trudng cao nhat, véi sén
lurong tdng 18% va chiém gan 50% téng san luwgng dién toan hé thong. Nguac lai, san lugng dién khi lai giam 17% trong
nam 2024, tiép néi xu hudng giam 10% clia ndm 2023, do sy suy gidam ctia ngudén cung khi tu nhién ndi dia. Ty trong cla
dién khi trong téng san lugng dién cla hé thong giam tir 13% (ndm 2023) xudng con 7% (ndm 2024).

Mot sy kién dang chud y la Luat Dién luc stra d6i da duoc
Qudc héi théng qua vao thang 11/2024, déng vai trd nhu mot

khung phép Iy toan dién cho nganh dién. Luat nay khong chi / \
bao gém cdc chinh sach 16n vé quy hoach phat trién dién luc,

ma con khuyén khich dau tu vao céc du 4n dién, thic day LNG STORAGE
phét trién ndng lurgng tai tao (NLTT) va ndng luong mdéi.

Ty trong cua dién khi trong tong
Luat Dién luc sira d6i ti€p tuc nhan manh vai trd cla céc san lugng dién cua hé thong giam
ngudn NLTT va dién khi LNG, dong thai yéu cau thiét lap cac tr 13% (nam 2023) xuéng con 7%
co ché dé ddy nhanh tién dd d4u tu vao cac ngudn dién nay (nd@m 2024).

trong tuong lai. Nam 2024 dugc xem la ndm ban [é trong viéc
hoan thién céc chinh sach quan trong, tao diéu kién thuan loi
cho su phat trién cua dién khi LNG va NLTT, tir d6 tao ra mot
moi trudng dau tu hap dan hon tir nam 2025 tré di.

Trién vong nganh nhiét dién 2025

Du bdo kinh té Viét Nam nam 2025 tiép tuc cho thay da tang trudng manh mé. Theo dé, B6 Cong Thuong du kién mirc
tang trudng tiéu thu dién & murc khé cao, tir 11-12%, tham chi con cao hon so vai kich ban cao nhat trong Quy hoach
dién VIl 1a 9,8%. Tlr nam 2025 dén nam 2030, du kién tang trudng tiéu thu dién sé duy tri & muc cao, khoang 9,1% moi
nam (CAGR).

Trong nam 2025, tinh trang thiéu hut ngudn cung khi d6t dugc du doan sé tiép tuc la yéu té chinh anh hudng dén viéc
huy déng cac nha may dién khi, dac biét la cadc nha may s dung nguon khi tir khu vire Ddng Nam BO. Sy suy giam san
luong khi d6t trong nudc, cung véi nhitng kho khan trong viéc nhap khau va dam bao nguén cung 8n dinh, sé tao ra ap
luc I6n d6i véi hoat ddng san xudt dién cla cac nha may trong khu vuc nay.

—— Y —

LNG STORAGE LNG STORAGE

Trong nam 2025, tinh trang thiéu
hut nguén cung khi dot duoc du
doan sé tiép tuc la yéu t6 chinh
anh hudng dén viéc huy dong cac
nha may dién khi

Du kién mirc tang trudng tiéu thu
dién & muc kha cao, tir 11-12%.
Cao hon quy hoach dién ViIil.
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TINH HINH HOAT PONG KINH DOANH o | .
Tinh hinh hoat dong san xuat kinh doanh trong nam 2024 : ' \ . '

A rpa %TH 2024/ KH
STT Chi tiéu bVvT TH 2024 KH 2024 2024

1 Téng doanh thu triéu dong 431.957 415.072 104,1%

Két thic nam 2024, san luong dién san xuat dat 74,02 triéu kWh, dat 87,08% kWh so
vGi ké hoach nam. Pién thuong phdm ghi nhan 71,81 triéu kWh, dat 86,89% so véi ké
hoach nam.

- Doanh thu san xuat dién triéu déng 350.731 375.208 93,5%

Doanh thu ban dién cta Cong ty trong nam 2024 dat 350.731 triéu déng, bang 64,78%
Doanh thu tir hoat dong tai

1
1
1
1
|
1
1
1
1
- ) triéu dong 74.353 35725 208,1% so v&i ndm 2023. Tuy nhién, tdng doanh thu clia Cong ty van vuot ké hoach dé ra tir dau :
chinh nam, dat 431.957 triéu déng, tdng 4,07%. Nguyén nhan chinh dan dén su sut giam trong :
Doanh thu dich vy, san xuat, doanh thAu bén dién la do san qunq.di?n sér‘1 thé't giérln tt‘r\170,,90 triéu kVYh xudng c.i)n !
- kinh doanh va hoat déng triéu dong 6.873 4.139 166,1% 74,02 tr’leu kWh, giam 56,69,/0 S0 V@i cung ky nam truc’Jc va chi dat 87% k'e hoach. biéu ! s
khéc nay xuat phat tlr viéc cac t6 may clia Cong ty chu yéu hoat déng & ché d6é du phong !
hodc van hanh phu dinh (Cong ty phat dién theo hinh thirc dich vu phu trg), véi thai gian 1
% g E 2 PN ~ . ~ 2> ~ . ~ I
9 San Iuong san xuat dién Triéu kWh 74,02 85,00 87.1% van hanh ngan va suét hao cao, anh hudng tiéu cuc dén lgi nhuan san xuat dién. Két : <
qua 13, dién thuong phdm trong nam 2024 chi dat 71,81 triéu kWh, giam 56,80% so vdi : =
166.24 triéu kWh cla cung ky nam trudc. | I
1
3 Dién ban (Thuong pham) Triéu kWh 71,81 82,65 86,9% Mat khéc, tdng chi phi cia Cong ty ghi nhan kha quan khi thap hon ké hoach dé ra trong !
nam 2024, ghi nhan 389.141 triéu déng, twong tng dat 98,05% so vadi ké hoach. !
1
4  Téng chiphi Triéu dang 389.141 396.862 98,1% : “ s ’
1

5 Lgi nhuén trude thué Triéu déng 42.817 18.210 2351% TO CHUC VA NHAN SU

Danh sach Ban DPiéu hanh

6 Loi nhuén sau thué Triéu dong 42.817 18.210 2351%

Tinh tai ngay 31/12/2024

S6 lugng CP s6 hitu (*)

Chic vu Ty lé sé hitu

Ca nhan Pai dién

1 OngLé Van Huy Tk?:r?] $$$Dd§$ : 12.030.889 19,89%

42.811

Lgi nhuén trudce thué
(Triéu d6ng)

14,02

San lugng san xuat
dién (Triéu kWh)

nst

San lugng dién ban
(Triéu kWh)

R Pho Téng Gia
2 Ong Vo6 Nhu © orlg am - -
doc

3 Ba Tran Thi Bdo Xuéan K& toan trudng - - -

(*) Cén ctr danh sach co déng tai ngay 01/04/2025
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Ly lich Ban Diéu hanh

Thanh vién HPQT kiém Tong Giam doc Phé Tong Giam daoc

Nam sinh: 1970 " . Nam sinh: 1967
Trinh d6 chuy@n mon: Thac si, Ky su Dién cong nghiép : Trinh do chuy@én mon: Ky su Dién khi hoa & Cung
Noi sinh: X4 Liém Hai, huyén Truc Ninh, tinh Nam Dinh - cap dién
noi sinh : Thén 3, xa Duy Thanh Huyén Duy Xuyén,
Tinh Quang Nam

ONG VO NHU

Chirc vu hién nay tai t6 chirc khac: Khéng cé Chirc vu hién nay tai t6 chirc khac: Khong cé
S6 ¢6 phan nam giir tai thoi diém 01/04/2025: S6 ¢6 phan nam giir tai thoi diém 01/04/2025:
C4 nhéan: 0 c6 phiéu, ty 1é: 0,00% VDL C4 nhan: 0 c6 phiéu, ty 1é: 0,00% VDL
Dai dién: 12.030.889 c6 phiéu, ty 1é: 19,89% VDL Dai dién: 0 c6 phiéu, ty 1é: 0,00% VDL
Qua trinh cong tac: Qua trinh cong tac:
11/1995 - 06/1997 Nhan vién Coéng ty Xay lap dién Il, TP H6 Chi Minh 04/1994 - 09/2010 Ky thuat vién, Phan xudng van hanh, Cong ty c6 phan Nhiét dién Ba Ria
07/1997 - 12/2000 Van hanh vién Phan xudng van hanh, Cong ty c6 phan Nhiét dién Ba Ria. 09/2010 - 11/2010 K§ thuat vién, Phan xudng stra chira Dién-Tu dong, Cong ty c6 phan Nhiét dién Ba Ria
12/2000 = 027200 BRI iiianh, Condielel R tdi sy, 11/2010 - 03/2011 K§ thuat vién, Phan xudng van hanh, Céng ty c6 phan Nhiét dién Ba Ria
e AU L AL SRR onigivni 2 QiRC iy cERIIFNhict dictiB SR o. 03/2011 - 12/2017 Phé Quan ddc, Phan xudng van hanh, Cong ty ¢8 phan Nhiét dién Ba Ria
04/2007 - 01/2009 Pho Quan doc phan xudng Van hanh, Cong ty cé phan Nhiét dién Ba Ria. 01/2018 = 04/2020 Quan ddc, Phan xuéng van hanh, Con S NERERRRIEEIE , 52 Rio.
01/2009 - 06/2009 Quyén Quan déc phan xudng Van hanh, Cong ty c6 phan Nhiét dién Ba Ria. ST — e Pho Téng Giam déc Cong ty co phan Nhiét dién Ba Ria, Pho bi thu Dang uy Cong ty co
J phan Nhiét dién Ba Ria
06/2009 — 07/2017 Quan d6c phan xudng Van hanh, Céng ty ¢6 phan Nhiét dién Ba Ria . ) N
06/2020 — 08/2022 Uy vién Ban Chap hanh Cong doan Cong ty c6 phan Nhiét dién Ba Ria
07/2017 — 06/2020 Pho Tong Giam doc ky thuat Coéng ty c6 phan Nhiét dién Ba Ria. i = N
09/2022 - nay Chu tich Cong doan Cong ty c6 phan Nhiét dién Ba Ria

Thanh vién HDQT kiém Téng Giam doc Cong ty cd phan Nhiét dién Ba Ria; Bi thu Dang

06/2020 - o o e
/ ey Uy Cong ty co phan Nhiét dién Ba Ria.
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CONG TY CO PHAN NHIET DIEN BA RIA

TO CHUC VA NHAN SU

Ly lich Ban Diéu hanh

Ké toan truong

Nam sinh: 1973
Trinh d6 chuy@n mon: Clr nhan Tai chinh ké toéan
Noi sinh : Thanh phd Bén Tre, tinh Bén Tre

S 4
BA TRAN THI BAO XUAN

Chirc vu hién nay tai t6 chirc khac: Khéng cé

S6 ¢6 phan nam giir tai thoi diém 01/04/2025:
Ca nhan: 0 CP, ty |&: 0,00% VL S . ' P A B CONQTYCO PHAN R ¥

Dai dién: 0 CP, ty 1é: 0,00% VDL

Qua trinh cong tac:

04/2001 - 07 2010 Chuyén vién phong Tai chinh ké toan.

08/2010-09/2012 Pho phong Tai chinh ké toan

10/2012-12/2012 Trudng phong Tai chinh ké toan =

01/01/2013-31/12/2024 K& toan trudng Cong ty c8 phan Nhiét dién Ba Ria TONG KET CONG TAC NAM 2023

TRIEN KHAI NHIEM V

02/11/2017 - nay Nguoi cong bo thong tin Cong ty cd phan Nhiét dién Ba Ria % b : 5 E u "i“ 2024
oy, o s & Ris, ngir _, "ing 01 ndm 2024

01/01/2025 - nay Phu trach cong tac tai chinh - ké toan cta Cong ty c6 phan Nhiét dién Ba Ria : B i g oy 3 By g | [ : "? |

Nhirng thay d6i trong Ban Piéu hanh trong nam 2024

khong co
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CONG TY cO PHAN NHIET DPIEN BA RIA

TINH HINH HOAT PONG

TO CHUC VA NHAN SU

S6 luong can b, cong nhan vién nam 2024

Tinh chat phan loai

S6 luong (nguoi)

Tinh tai ngay 31/12/2024

| Theo trinh do lao dong 234 100,00%
1 Trinh d6 Dai hoc va trén Dai hoc 142 60,68%
2 Trinh d& Cao dang, trung cap chuyén nghiép 42 17,95%
3 So cdp va Cong nhan k¥ thuéat 33 14,10%
4 Lao dong pho théng 17 7,26%
] Theo gidi tinh 234 100,00%
1 Nam 199 85,04%
2 N 35 14,96%
]| Theo doi tugng lao dong 234 100,00%
1 Lao dbng truc tiép 173 73,93%
2 Lao dbng gian tiép 61 26,07%
v Theo thoi han HDLD 229 97,86
1 Hop déng ngan han dudi 1 nam 0 0,00%
2 Hop déng c6 thoi han 1 dén 3 nam 2 0,85%
3 Hop déng khong xac dinh thoi han 227 97,01%
Vv Theo d6 tudi 234 100%
1 Dudi 30 tudi 10 4,27%
2 TUr 30-39 tudi 14 5,98%
3 Tlr 40-49 tudi 123 52,56%
4 Tlr 50-59 tudi 86 36,75%
5 Trén 60 tudi 1 0,43%

34 Bao cao thuong nién 2024

Thu nhap binh quan

DVT: Triéu dong

Chi tiéu Nam 2021 Nam 2022 Nam 2023 Nam 2024
Téng so lugng ngudi lao dong (ngudi) 260 240 240 234
Thu nhap binh quan (dong/ngudi/thang) 17,77 16,09 20,21 22,16
( THEO TRINH PO )
7,26%
14,10%

60,68%
17,95%

= Trinh d6 Pai hoc va trén Dai hoc = Trinh d6 Cao dang, trung cap chuyén nghiép

S cap va Cong nhan ky thuat Lao déng phd théng

( THU NHAP BINH QUAN )

25 265

260
20 255

250
15

245

240
10

235
. 230

225
0 220

Nam 2021 Nam 2022 Nam 2023 Nam 2024

= T6Ng s6 lugng ngudi lao dong (ngudi)

e Thu nhap binh quan (triéu déng/ ngudi/ thang)
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CONG TY cO PHAN NHIET DPIEN BA RIA

TO CHUC VA NHAN SU’

Chinh sach nhan su

Co6ng ty nhén thire sdu sac rang ngudn nhén luc la yéu té c6t 16i, quyét dinh truc tiép dén
loi nhuén va su thanh céng bén viing cua doanh nghiép. Trén co s& dé, Céng ty khéng
ngtrng né luc xdy dung va hoan thién céc chinh sach lién quan dén dao tao, tuyén dung
va méi truong lam viéc, nham kién tao mét khéng gian lam viéc ly tudng, noi nguoi lao
ddng cd6 thé an tdm céng hién, phat huy t6i da ndng luc ban than va cing doanh nghiép
chia sé nhitng gid tri thanh céng.

Tk Dol D LA Wil T
TEG COMRD T - Ci0ME Bl T ol T EaT Dallni 1

LERIEU DUCN

TINH HINH HOAT PONG

( VE MOI TRUONG LAM VIEC

Cong ty ludn né luc xdy dung mot moi truong lam viéc chuyén
nghiép, an toan va than thién, nham tao diéu kién tot nhat dé ngudi
lao dong phat huy t6i da tiém nang cia minh. Céng ty khéng chi

( VE TUYEN DUNG

Cong ty ludn uu tién xay dung chinh sach tuyén dung chuyén
nghiép, minh bach va hiéu qua, nham thu hat nguén nhén
luc chat lwgng cao, dap (rng chién luge phat trién cta doanh
nghiép. Dac biét, Céng ty chui trong tuyén dung nhiing (ng
vién c6 trinh d6 chuyén mon virng chac, ki ndang lam viéc phu
hop va thai dé tich cuc, nhat la trong céc linh vuc ky thuét,
van hanh va quan ly nang luong. Quy trinh tuyén dung dugc
thiét ké céng bang, dam bao danh gia khach quan nang luc
cla tirng Ung vién, déng thoi tao diéu kién dé€ ho phat trién
su nghiép 14u dai trong mot méi trudng lam viéc on dinh va
chuyén nghiép. Chinh sach nay khong chi gép phan vao viéc
xay dung ddi ngli nhan sy tai nang cho Cong ty, ma con thuc
day su phat trién bén virng cGia nganh nhiét dién.

( VE DAO TAO

Cong ty xac dinh dao tao la yéu té then chot d€ nang cao
nang luc canh tranh va phét trién bén virng. Do d6, Céng ty
chu trong xay dung cdc chuong trinh dao tao chuyén sau,
bao gom nang cao ky nang van hanh thiét bi, (rng dung cong
nghé hién dai, va cap nhat kién thirc vé an toan lao déng, bao
vé méi trudng. Dong thai, Cong ty thudng xuyén t6 chirc cac
khéa huan luyén noi bo dé gilp ngudi lao déng khong nging
cai thién chuyén mon va thich (rng véi yéu cau cao ctia nganh
nhiét dién. Bang viéc dau tu vao dao tao, Cong ty khéng chi
tao diéu kién phat tri€n nghé nghiép cho nhan vién ma con
dam bao hiéu qua hoat dong va duy tri lgi thé canh tranh trén
thi truong.

Bao cdao thuong nién 2024

wrmtesms CONG TY CO PHAN NHIET DIEN BA RIA

HOI NGH]
TONG KET CONG TAC NAM 2023
TRIEN KHAI NHIEM VU NAM 2024

. Ba Ria, nga- o Ming 01 ndm 2024

et

tuan thd nghiém ngat céc tiéu chuén vé an toan lao dong va vé
sinh moi truvong, ma con chu trong dén viéc cham séc sirc khoe
thé chat va tinh than cdia nhan vién théng qua céac chinh séch phuc
lgi hap dan va céc hoat dong gan két ndi bo. Dong thai, méi trudong
lam viéc tai Cong ty dugc xay dung dua trén céc nguyén tac minh
bach, ton trong va khuyén khich sy hop téc, giip méi ca nhan cam
thay tu tin, gan bé va san sang déng gop vao su phat trién chung
cla to chire. Nhirng yéu t6 nay gop phan tao nén mot nén van hoa
doanh nghiép tich cuc, tir d6 nang cao hiéu qua coéng viéc va su
hai long clia ngui lao dong.

( VE LUONG, THUGONG, PHUC LOI, DAI NGO

Co6ng ty ludn chu trong xay dung chinh sach luvong, thudng va dai ngdé canh tranh, cong
bang va tao dong luc cho ngudi lao déng. Mirc luong dugc thiét ké dua trén nang luc,
hiéu qua cong viéc va tham khao murc luwong thi trrong, nham thu hat va gitr chan nhan
tai. Bén canh luvong co ban, Cong ty con dp dung céc hinh thic thudng da dang nhu
thudng hiéu suat, thudng du én va thudng cudi ndm, dé ghi nhan va khich 1é su déng gép
clia nhan vién. Céc chinh sach dai ngd nhu bao hiém sirc khde, hd trg dao tao, phic lgi xa
hoi va céc chuong trinh chdm séc doi song tinh than cling duoc trién khai day du. Nhirng
dai ngd nay khong chi mang lai su an tdm cho nguoi lao déng, ma con khuyén khich sy
gan bé lau dai, cing nhau xay dung va phat trién bén virng Cong ty.
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CONG TY cO PHAN NHIET DPIEN BA RIA

TINH HINH PAU TU, THUC HIEN CAC DU AN

Cong ty Co phan Thuay dién Bu6n Pon

Don vi: Triéu dong

Chi tiéu TH 2024 TH 2023 % 2024/2023
Tong tai sén 1.276.004 1.356.481 94,07
Doanh thu thuan 296.142 344151 86,05
Gia vén hang ban 183.448 191.301 95,90
Doanh thu hoat déng tai chinh 4,537 3.120 145,43
Chi phi tai chinh 28.328 38.501 73,58

Chi phi ban hang

Chi phi quan ly doanh nghiép 13.687 15.518 88,20
Lgi nhuan tor HDKD 75.216 101.951 73,78
Loi nhuan khac -125 18

Loi nhuan trudc thué 75.092 101.968 73,64
Lgi nhuan sau thué 70.313 96.996 72,49

Cong ty Co6 phan Simacai

Cong ty dang trong giai doan xay dung du kién dén cudi Quy Il nam 2025 dua vao hoat dong

Pau tu, thuc hién cac du an méi

Khong co
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CONG TY cO PHAN NHIET DPIEN BA RIA

TINH HINH TAI CHINH

Tong quan tinh hinh tai chinh

Don vi: triéu dong

Nam 2024 Nam 2023 % 2024/2023

1 Téng gia tri tai san 1.271.615 1.457.404 87,25%
2 Doanh thu thuan 357.407 779.821 45,83%
3 Loinhuan thuan tir hoat déng kinh doanh 43.949 72.626 60,51%
4 Lginhuan khac (1.133) 270 -
5  Lginhuan trude thué 42.817 72.896 58,74%
6  Lginhuén sau thué 42.817 71.821 59,62%

e e N

LNG STORAGE LNG STORAGE
Téng gia tri tai san Doanh thu thuan
1.211.619 391.407

Triéu déng Triéu déng

40 Bdo cao thuong nién 2024

TINH HINH HOAT PONG

Cac chi tiéu tai chinh

Chi tiéu Nam 2024 Nam 2023

Chi tiéu vé kha nang thanh toan ngan han

Hé s6 thanh todn ngan han Lan 4,47 5,98

Hé sé thanh toan nhanh Lan 3,18 4,44

Chi tiéu vé co cau nguon von

Hé sd Ng/Téng tai san % 16,36 17,52

Hé s& Ng/Von chil sé hitu % 19,56 21,25

Chi tiéu vé nang luc hoat dong

Vong quay hang t6n kho Vong 217 5,62

Vong quay téng tai san vong 0,26 0,51

Chi tiéu vé kha nang sinh l6i

Hé s6 Loi nhuén sau thué/Doanh thu thuan (ROS) % 11,98 9,21
Hé s6 Loi nhuéan sau thué/Von chi sd hiru (ROE) % 3,78 5,88
Hé s6 Lgi nhuan sau thué/Téng tai san (ROA) % 3,14 4,70
Hé s6 Loi nhuén tir hoat dong san xuat kinh doanh/ Doanh thu thuan % 12,30 9,31

\;\\\\\\\\\\\\
N

pr—— " 4
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CONG TY cO PHAN NHIET DPIEN BA RIA

42

TINH HINH TAI CHINH

CAC CHI TIEU TAI CHiNH CHU YEU

Chi tiéu vé kha nang thanh toan

TINH HINH HOAT PONG

Trong nam 2024, cac chi sé thanh toan ngén han
va thanh todn nhanh ctia BTP déu giam, tuy nhién,
van duy tri & muc an toan, [an luot 1a 4,47 lan va
3,18 Ian.

Tai san ngan han cua Cong ty tai ngay 31/12/2024
dat 525.740 triéu dong, gidam 124.291 triéu dong
(twong Ung giam 19,12%) so véi dau ky. Su sut
giam nay dugc ghi nhan & tat ca cac khoan muc
tai san ngan han. Pac biét, dau tu tai chinh ngan
han giam ttr 255.000 triéu d6ng xudng con 200.00
triéu déng (giam 21,57%), va cac khoan tuong
duong tién giam xubéng con 89.293 triéu dong
(gidm 27,29%). Nguyén nhéan chinh la do tién gui
ngan hang, giam gan 90 ty dong do trong nam
Cong ty chia co tirc C6 dong tlr ngudn hoan nhap
quy dau tu phat trién va lgi nhuan con lai clia céc
nam trudc vaéi ty 1é 26,47%. Mac du tai san ngan
han giam, BTP van gilr co cau tai san ngan han
lanh manh, vai ty trong tién va tuong duong tién,
cling nhu dau tu tai chinh ngan han, lan lugt la
16,98% va 38,04% téng tai san ngan han.

Chi tiéu vé nang luc hoat dong

Nam 2024, ng ngan han ctia Cong ty dat mdc 117.696
triéu dong vao ngay 31/12/2024, tang 8.908 triéu déng
S0 V@i cling ky nam trude. Trong do, khoan phai tra nguai
bén ngan han, tlr 6.655 triéu déng lén 39.059 triéu déng

vao cudi ky, day la khoan phai tra Vién Nghién ctru Co khi

(31.501 triéu dong) chua dén han thanh toan. Tuy nhién,
tai thoi diém két thic nam tai chinh, Cong ty van dam
bdo kha ndng thanh toan toan b sé du cla cac khoan
phai trd nguoi ban ngan han nay.

598
4,47 4,44
I I ]

Hé so thanh todn ngan han

7,00
6,00
5,00
4,00
3,00
2,00
1,00

0,00
Hé s6 thanh toan nhanh

mNam 2023 mNam 2024

Nam 2024, hoat déng san xuét kinh doanh cua
Cong ty d6i mat véi nhiéu khé khan, dan dén sy
sut giam dang k& vé doanh thu thuan va gia von.
Cu thé, doanh thu thuan giam 54,17%, dat 357.407
triéu déng, va gia von giam 55,19%, dat 337.912
triéu déng so vai cung ky ndm 2023. Diéu nay kéo
theo su suy giam dang ké trong vong quay hang
tén kho, tir 5,62 lan xudng con 2,17 1an, trong khi
hang t6n kho chi giam nhe 9,33%, dat 151.006
triéu dong vao ngay 31/12/2024. Nguyén nhan
chinh cla sy sut giam doanh thu la do san lugng
dién san xuat va dién thuong phdm gidm manh
(hon 56%) so véi cung ky, lan luot dat 74,02 triéu
kWh va 71,81 triéu kWh, dan dén vong quay téng
tai san cling giam theo.

Vi vong quay hang ton kho dat 2,17 lan, Céng ty
dang quan ly nguyén liéu dau vao tuong déi hiéu
qua, thé hién qua t6c do luan chuyén hang ton kho
kha cao. Diéu nay cho thay kha nang céan bang

Bao cdao thuong nién 2024

tét gitra du trir nguyén liéu va nhu cau san xuat, gilp
giam thi€u chi phi lvu kho va tranh tinh trang du thira
dong thoi duy tri mire quan ly hang tén kho hiéu qua. Tuy
nhién, vong quay tong tai san chi dat 0,26 1an kha thap,
do don vi phéat dién dich vu phu trg trong ndm t6 may
dirng du phong nhiéu nén san lugng va doanh thu trong
nam thap.

6,00

5,62
5,00
4,00
3,00
217
2,00
1,00
0,00

Vong quay hang ton kho

0,51 0,26

Vong quay téng tai san

mNam 2023 mNam 2024

Chi tiéu vé co cau von

Trong ndm 2024, céc chi s6 vé co cdu von cua Cong ty déu ghi nhan su sut giam. Cu thé, hé sé ng trén téng tai
san va hé so ng trén von chd sa hitu lan lugt dat 16,36% va 19,56%, giam tuong ing 1,17% va 1,69% so véi clng
ky ndm trude. Nguyén nhan chinh cla su sut giam nay la do no phai trd cia Cong ty giam manh, dat 208.006 triéu
dong, giam 47.417 triéu déng so véi nam 2023. Khoan ng vay (bao gom ngan han va dai han) bang Won véi Tap
doan Dién luc Viét Nam, dugc tai trg bdi Quy Hop tac Phat trién Kinh t& Han Quéc (EDCF) cho du an dudi hai 306-2
ctia Nha may bién Ba Ria, giam dang ké. S6 du hién tai cGia khoan vay nay |a 135.466 triéu dong va dén cudi nam

2027 sé thanh toan hét khoan ng vay (6 ky tra ng).

T6ng tai san cua BTP tai ngay 31/12/2024 cling ghi nhan su sut giam so véi dau ky, dat 1.271.615 triéu déng.
Nguyén nhan la do su suy giam cla ca tai san ngan han va tai san cd dinh. Nhu da dé cap trudce do, tai san ngan
han giam déng ké. Tai san c¢d dinh cling giam, chd yéu do khau hao trong ky. Cong ty dang tiép tuc theo doi va téi
uu héa viéc st dung tai san dai han dé dat hiéu qua kinh doanh cao nhét. Viéc thay thé va nang cap thiét bi, may

méc sé duge danh gia ky ludng hang nam dé giam thiéu rdi ro cho hoat ddng san xuét va kinh doanh.

25,00%

20,00% 17,52%

16,36%
15,00%

10,00%
5,00%

0,00%
Hé sd Ng/Téng tai san

mNam 2023

Chi tiéu vé kha nang sinh loi

21,25%
19,56%

Hé s6 Ng/Vén cha sé hitu

mNam 2024

Nam 2024, chi tiéu kha nang sinh 16i : Loi nhuan sau thué/Doanh thu thuan téng tir 9,21% Ién 11,98% do san lugng
thdp doanh thu trong ndm giam vi vay chi tiéu kha nang sinh 1Gi tdng. D6ng thoi, Loi nhuan tir HDKD/Doanh thu
thuén ciing tang tir 9,31% Ién 12,30%. Cong ty thudng xuyén phan tich hiéu qua dong tu tai chinh, quan ly t6t dong

tién nang nang cao hiéu qua dau tu tai chinh va két qua hoat dong kinh doanh ctia Cong ty.

Do lgi nhuan san xuat kinh doanh trong ndm 2024 ctia Cong ty giam dan dén hiéu qua kha néng sinh 1oi trén von

cht s& hiru va hiéu qua str dung tdng tai san trong nam 2024 lai khong c6 dau hiéu cai thién, lan luot dat 3,78%
va 3,14%, giam tuong (rng 2,10% va 1,56% so véi cling ky ndm trude. Sy sut gidm lgi nhuén sau thué ctia Cong ty

(giam hon 29 ty déng, twong duong hon 40% so vai cling ky ndm 2023) da anh hudng tiéu cuc dén hai chi so nay.

14,00%

11,98%
12,00%
10,00% 9.21%

8,00%
5,88%
6,00%
3,78%
4,00%
2,00% I
0,00%

thué/Doanh thu
thuan binh quan

4,70%

I 3,14%

thué/Vén chi sd hitu  thué/Tang tai sén

binh quan

mNam 2023 mNam 2024

12,30%

9,31%

Hé s6 Loi nhuan sau Hé sé Lgi nhuan sau Hé s6 Loi nhuan sau  Hé sé Lgi nhuén tir

HDKD/Doanh thu

thuan
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CONG TY cO PHAN NHIET DPIEN BA RIA

CO CAU CO PONG VA TINH HINH THAY HOI VON PAU TU’
Co phan

60.485.600 c0 phiéu

Tong s6 c6 phi€u da phat hanh

S6 lugng co phiéu
dang luu hanh

60.489.600

c6 phiéu

Sluong
Y7/ €O phiéu quy
0

c6 phiéu

® Loai c6 phan

Co phiéu pho thong

Ménh gia co phan

10.000

dong

Ty lé so hitu nudc ngoai toi da: 49%

Giao dich co phiéu quy: Khong c6
Cac chirng khoan khac: Khong c6

Cac co dong lon
Can clr danh séach cé déng ngay: 01/04/2025

, . | Tylé sd hiru/vbL
STT Tén S0 lugng c6 phiéu @)
%

S6: 60-66 dudng Nguyén Co

Thach, khu d6 thj Sala, phudng 48.123.557 79,56%
An Lgi BDong, Quan 2, TP HCM

Samarang Ucits -Samarang Asian 11 — a, Avenue Monterey

Prosperity L-2163 Luxem-bourg

Téng Cong ty Phat dién 3 — Cong ty

1 .
c6 phan

4.786.210 7,91%
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Co cau co dong

Loai c6 dong S6 lugng c? phan (co S¢ lugng C6 dong Ty lé s& hiru (%)
phiéu) (nguoi)
| C6 phiéu phé théng 60.485.600 1.732 100,00%
1 C8 dong trong nudc 55.347.820 1.690 91,51%
Ca nhan 5.736.049 1.680 9,48%
T6 chire 49.611.771 10 82,02%
2 Co déng nudc ngoai 5.137.780 42 8,49%
Cé nhan 49.080 28 0,08%
T6 chirc 5.088.700 14 8,41%

Il C6 phiéu uu dai - - -

Il C6 phiéu quy - - -

Tong cong 60.485.600 1.732 100,00%

(*) cén ctr danh sach cé déng ngay: 01/04/2025

Tinh hinh thay d6i von dau tu caa chu sé hitu

T khi thanh lap dén nay, Céng ty khong thuc hién tang von diéu lé.

¥ 4 i
77 B &
e
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Xu Ly Nudc Thai Sinh Hoat Su Dung
- Vé e ~ o
Va Nudc Thai Cong Nghiép
Céc ngudn nudc thai ciia Cong ty gom:
e Nudc thai sinh hoat.
e Nudc thai cong nghiép.
Téng luu lugng nudce thai phat sinh trong ndm 2024: 27.632 m3/nam.
Ngubn nudc déng vai tro then chét va la yéu té khong thé thay thé trong hoat déng san xuét ctia Cong
ty C6 phan Nhiét dién Ba Ria. Nhan thirc siu sac vé tm quan trong clia ngudn tai nguyén quy gia nay,
Cong ty ludn trién khai céc bién phap t6i vu hoéa viéc sir dung nudc, déng thoi dp dung céc quy trinh
kiém soat nghiém ngéat dé dam bao chat lugng nude dau dau ra dat quy chuan ky thuéat quéc gia vé
nudc thai.
Viéc nay khong chi gitip gidm thi€u nhirng tac dong tiéu cuc dén hé sinh thai xung quanh, ma con gép
phan quan trong vao viéc bao vé ngudn tai nguyén nudce cho cdéng dong dia phuong va céc thé hé tuong
lai. Cong ty C6 phan Nhiét dién Ba Ria khéng nglrng cai tién va dau tu vao viéc xay dung, nang cap hé

théng xtr ly nude thai, nham dam bao hiéu qua xd ly ludn dat chuén trong sudt qua trinh san xuét.

TINH HINH HOAT PONG

Quan ly nguén nguyén vat liéu

Hién tai, Cong ty str dung khi tu nhién lam nhién liéu chinh cho céc t6 mdy, ddm bao hiéu suat san xuéat
on dinh. Trong tinh huéng nguén cung khi tu nhién bj gian doan ho&c khong du, dau DO dugce st dung
thay thé&, dugc cung cap bdi cac déi tac xdang dau uy tin.

Cong ty luén nd luc giam thiéu tac déng tiéu cuc dén moi trudong théng qua viéc ap dung céng nghé
tién tién, tdi wu hda quy trinh san xuat va tuan thd nghiém ngéat cac quy dinh bao vé moi truong. Muc
tiéu quan Iy hiéu qua nguyén liéu dau vao khong chi nham t6i da hoa lgi nhuan ma con thé hién trach
nhiém cutia Céng ty trong viéc xay dung hinh anh mét doanh nghiép xanh va phat trién bén viing. Théng
qua viéc trién khai céc giai phap tiét kiém tai nguyén va giam thiéu lang phi, Cong ty dang déng gop vao
muc tiéu qudc gia vé giam phat thai khi nha kinh, hudng téi phat thai rong bang “0” vao ndm 2050 theo
cam két cta Viét Nam. Diéu nay khang dinh vai tro tién phong cia Céng ty trong viéc ing pho vai bién
dai khi hau, dong thai cling cd niém tin tir cac doi tac va cong dong.

Cong ty da ap dung céc cong nghé tién tién trong bao dudng va sira chira t6 may, dua trén phan tich
tlr phuong phap RCM. Diéu nay gilp giam chi phi va thoi gian bao tri. Ngoai viéc kiém tra thuong xuyén
dé phat hién sém cdac dau hiéu bat thuong, Cong ty con chi déng ngan chén cac su cd thiét bi. Viéc
day nhanh tién do stra chira I6n va bao dudng dinh ky gitip tang hiéu qua san xuéat va thic day tiét kiém
trong moi hoat déng. Tuy nhién, an toan va tuén tha ky thuat luén duoc wu tién hang dau, dam bao hé
thdng van hanh 6n dinh, hiéu qua va bén virng. |

Bao cdao thuong nién 2024

Xt ly khi thai

Céc nguodn phat sinh bui va khi thai & Céng ty bao gom:
o Khi thdi tir cac t6 may phat dién déu s dung nhién liéu chinh |4 khi thién nhién;
e Nhién liéu du phong la dau DO.

Cong ty luén dat wu tién hang dau vao viéc kiém soét chat ché nong do 6 nhiém khéng khi xung quanh
khu vuc hoat déng, ddm bao duy tri & mirc dap trng hoéc thap hon céc tiéu chuan moi trudng quy dinh.
Viéc cadi tién hé thong duong 6ng thoat khi, théng qua viéc lap dat thém dudi hoi va nang chiéu cao
ong khéi lén 25m, d4 gilp tdng cudng dang ké kha nang phat tan khi thai. Diéu nay khéng chi gép phan
giam thiéu 6 nhiém khéng khi tai khu vure 1an can ma con dam bao tuéan tha nghiém ngét céc quy dinh
moi truong hién hanh.

Két qua tir bdo cdo déanh gia tac dong moi trrdng chuyén mon cho thay, viéc st dung nhién liéu khi thién
nhién va dau DO, két hgp vdi viéc t6i wu hda chiéu cao dng khoi, da gitp Cong ty co phan Nhiét dién Ba
Ria d@m bao néng do cac chat 6 nhiém trong khong khi lubn nam trong pham vi cho phép theo Quy
chuan Viét Nam. Diéu nay thé hién ro trach nhiém cta Cong ty trong viéc thuc hién cdc cam két vé phat
trién bén virng va bao vé tai nguyén thién nhién.

Bdo cdo thuong nién 2024
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Tieu thu nang luong

Cong ty thiét [ap mot hé théng theo doi, bdo cdo va cap nhat thong tin tiéu thu
nang lugng mét cach nghiém ngat va thudng xuyén, theo dinh ky hang thang.
Nho dé, Cong ty c6 kha nang danh gia chinh xac muic d6 str dung nang lugng,
nhanh chéng phat hién céc van dé can diéu chinh, tir d6 t6i uu héa hiéu qua
san xuat. Vao cudi nam, toan bo dir liéu duoc tong hop va phan tich ky luéng,
gilip dua ra nhitng nhan dinh téng quan va xay dung ké hoach cai tién cho giai
doan tiép theo. Viéc nay khong chi gitp giam chi phi ma con thic ddy muc tiéu
str dung nang lugng bén virng, giam thiéu tac dong moi trurdng va nang cao
hiéu qua hoat déng chung ctia Cong ty.

Bén canh céc bién phap quan ly va gidm sat viéc tiéu thu nang lugng, Cong
ty c6 phan Nhiét dién Ba Ria con déc biét chi trong dén viéc tiét kiém nang
luong thong qua viéc trién khai cac giai phap tiét kiém dién tu dung tai cac
khu vuc hoat dong quan trong. Cu thé, cac Phan xudng van hanh, Phan xudng
Stra chira va Khu van phong da ap dung céc quy trinh stir dung dién hiéu qua,
bao gém viéc tat thiét bi khi khong str dung, t6i wu hoa thai gian van hanh may
mac, va str dung cac thiét bi tiét kiém ndng luong. Céc hanh déng cu thé bao
goém: str dung bién tan cho cac may nén khi kiém soéat va quat ACC cua to may
ST10 dé€ diéu chinh t6c do hoat dong phu hop vai nhu cau; thay thé dén chiéu
séng théng thudng bang dén LED tiét kiém nédng luong; va tadn dung énh sang
tu nhién trong cac khu vuc van phong dé giam su phu thudc vao hé thong
chi€u séang nhan tao.

Chat thai ran sinh hoat va chat thai nguy hai

Luong chat thai phat sinh dugc théng ké hang ngay trong ndm 2024 dat khoang: Chat thai nguy hai phat
sinh trong nam 2024 la 8.226 kg/nam.

Chat thai ran cong nghiép théng thudng phét sinh trong qua trinh san xuat ctia Cong ty chu yéu la gidy
bia clrng, lugc gid, sat thép,...

Lugng rac thai sinh hoat duge Cong ty C6 phan Dich vu D6 thi Ba Ria thu gom hang ngay theo hgp déng
s0 04/HDVS.5 gitra Cong ty Co phan Dich vu D6 thi Ba Ria va Cong ty cé phan Nhiét dién Ba Ria ngay
02/01/2024.

Cong ty da thuc hién nghiém tuc viéc quan ly chat thai nguy hai bang cach thu gom va luu trir riéng biét
tai kho chuyén dung, dam bao khéng dé 1an vai cac loai chat thai khéac, dong thoi ky két hgp dong véi
cac don vi co6 chirc nang va da diéu kién phap ly dé€ van chuyén, xtr ly chat thai, dam bao toan bo quy
trinh thu gom, van chuyén va x& ly déu tuan thu chét ché céc quy dinh cda phap luat vé moi truang,
qua do khong chi gitp kiém soat hiéu qua cdéc tac déng tiéu cuc dén méi trudng ma con thé hién trach
nhiém x& hoi ciia Cong ty.

Bao cdao thuong nién 2024

Chinh sach lién quan dén nguoi lao dong

Tiép tuc dat nguoi lao dong lam trung tdm trong
chién lugc phat trién bén virng. Cong ty d4 t6 chirc
Hoi nghi Nguoi lao dong, tao diéu kién dé cén bo,
cong nhan vién (CBCNV) déng gop y kién va giam
sdt céc van dé lién quan dén quyén lgi cta ho.

Bén canh do, trong Thang Cong nhan nam 2024,
Cong ty da trién khai nhiéu hoat dong y nghia nhu
chuong trinh “Déi thoai thang 5” va hoat dong
“Cam on ngudi lao déng”, nham déng vién va hd
trg tinh than, vat chat cho nguoi lao dong. Nhirng
hoat déng nay thé hién cam két ciia Cong ty trong
viéc tao mdi truong lam viéc chuyén nghiép, an
toan va dam bao quyén loi cho ngudi lao déng.

Bao cao lién quan dén trach nhiém doi véi cong dong
dia phuong

Trong nam 2024, Céng ty c6 phan Nhiét dién Ba Ria da
tham gia cac hoat dong vi cong dong nhu sau: T6 chirc
van déng CBCNV tham gia hién mau nhan dao, trong
nam 2024 da van dong dugc 67 lugt ngudi tham gia;
T6 chirc 02 dot stra chita dién chiéu sang cho cac ho
gia dinh kho khan trén dia ban déat tru s& Cong ty; Tai
tro UBND phudng Long Huong xay nha Pai doan két;
Ung ho kinh phi “Vi céc chién s§ noi bién gidi — hai dao”;
Ung ho dong bao bi anh hudng do con bdo s6 3 gay ra.
Cong ty khong chi gitp nguoi dan vugt qua khé khan ma
con lan tda nhirng gid tri nhan van sau sac. Nhitrng hanh
dong nay da gop phan tao nén su gan két bén virng gitra
doanh nghiép va cong dong, mang lai niém tin, su 4m
ap va tinh yéu thuong trong cudc séng, dong thdi khang
dinh vai tro tich cuc ctia Cong ty trong viéc xay dung mot
x& hoi ngay cang tét dep hon.
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@ Bao cao lién quan dén hoat dong thi truong von xanh

theo hudéng dan cua Uy ban Chitng khoan Nha nuéc

Hién tai Céng ty chua cé cac hoat dong thi trudng vén xanh. Tuy nhién, BTP rat quan tdm theo doi cac
thong tin vé hoat ddng nay va sé tich cuc tham gia khi cé chi thi tir Uy ban Ching khoan Nha nudc.

Bao cdo thuong nién 2024
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Danh gia két qua hoat dong san xuat kinh doanh

Tinh hinh tai chinh

Nhirng cai tién vé co cau san xuat, chinh sach, quan ly nam 2024
Ké hoach phat trién trong tuong lai

Giai trinh ctia Ban Tong Giam d6c doi vai y kién kiém toén

Bao cdo danh gia lién quan dén trach nhiém vé moi truong va xa hoi
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TONG QUAN HOAT DONG KINH DOANH NAM 2024

Phan tich tong quan vé hoat dong ctia cong ty so véi ké hoach

THUAN LOI

e Sy quan tam va hé tro tir Tap doan Dién luc Viét Nam va Tong Cong ty Phéat dién 3, gitip Cong
% TH 2024/ % TH 2024/ ty vuot qua nhiing khé khén, nang cao hiéu qua hoat dong va viing vang phat trién trong linh
KH 2024 TH 2023 vuc nang lugng day tiém nang.

Don vi tinh: triéu dong

Chi tiéu TH 2024 TH 2023 KH 2024

e Nganh dién dugc du bao sé tiép tuc la mét trong nhirng nganh c6 dong luc tang trudng manh
1 Téng doanh thu 431.957 882.894 415.072 104,07% 48,93% mé, déng vai tro then chot trong tuong lai. VGi nhu cau ndng lugng ngay cang tang cao va su
phat trién khéng ngirng ciia cdng nghé, nganh dién khéng chi dam bao nguén cung nang luong
&n dinh, ma con déng gop quan trong vao su phét trién kinh té€ cia dat nudce. Day 1a nén tang

2 T8 hi phi 9.141 9.99 96.862 9 % 48,04% s e . e .
ong entpnt 38 80 8 396.86 8,05 80 vitng chac dé nganh dién khang dinh vij thé chién lugc, ho trg cac nganh cdng nghiép khac phat
trién, thu hat dau tu va nang cao nang luc canh tranh quéc gia trong thdi gian tdi.
8  Loinhugn trude thué 42817 72.896 18.210 23513% 58,74% o Hién tai Cong ty phat dién theo hinh thirc dich vu phu trg, gia bién déi trong hgp déng mua ban
dién dugc tinh todn dua trén gia chi phi nhién liéu thuc té€. Do do, lgi nhuan cta Cong ty khéng
4 Loinhuan sau thué 42.817 71.821 18.210 235,13% 59,62% bi anh hudng béi nhitng bién dong gid nhién liéu dau vao.

o DOGi ngli nhan sy on dinh, giau kinh nghiém va cé trinh d6 chuyén mon cao la mot trong nhirng
yéu 10 then chét tao nén thanh cong clia Cong ty, dap irng moi yéu cau coéng viéc trong giai

N&m 2024 ching kién nhiing tin hiéu tich cyc tir nén kinh té Viét Nam, véi cac chi sé kinh t& déu kha quan. Cu thé, GDP doan phat trién mai.

tang trudng dat 7,09% va tdng mdrc ban 1é hang héa cling doanh thu dich vu theo gié hién hanh tdng 9% so véi cung ky.

Trong béi canh thuén lgi nay, dudi su chi dao cua Tong Coéng ty Phat dién 3, su phoi hgp hiéu qua tir Cong doan Cong ty,

cling vai tinh than doan két va quyét tdm cao cua Ban |anh dao va toan thé can bo cong nhan vién, BTP da hoan thanh

cac muc tiéu kinh doanh da dé ra.

e Chuyén dai s6 da dugc Cong ty trién khai mét cach toan dién va dong bo trén moi linh vuec, tir
ky thuét - san xuat dén dau tu xay dung. Khong chi tdi uu hda quan tri va kiém soét hoat dong,
céc giai phdp nay con mang lai sy linh hoat vuat trdi, giip t6i wu héa nguén luc va dam bao
hoat dong san xuat kinh doanh dién ra théng sudt ngay ca trong nhiing tinh huéng day thach

K&t qua hoat dong kinh doanh cta BTP trong ndm ghi nhan nhu sau: Téng doanh thu dat 431.957 triéu dong, vuot 4,07% thire. Day |a chia khoéa gitip Cong ty khong nglrng d8i mdi, thich g nhanh chéng véi xu hudng

so vdéi ké hoach dé ra. Cong ty ciing da quan ly chi phi hiéu qua, véi mdre chi phi ghi nhan la 389.141 triéu dong, thap hon phat trién clia thoi dai cong nghé sé.

1,95% so vai k& hoach. Lgi nhuan trudc thué va lgi nhuan sau thué ctia Cong ty déu dat murc 42.817 triéu dong, tdng hon

2 lan so vdi ké hoach.

e N&m 2024 chirng kién nhirng bién dong sau sac trén thi truong thuwong mai toan cau, dong thaoi,
/ \ / \ gia nhién liéu khi cao, gay anh hudng khong nhé dén néng luc canh tranh ctia cac ngudn dién.

C C
ING STORAGE LNG STORAGE . Va)o thdl d,lem ,cuo[ narn, nhu‘cau huy do,ng f:ac 16 ma¥ cua (‘Dong ty gh|‘nhan SE'I suhy giam dan’g
k&, phan I&n cac td6 may roi vao trang thai dirng du phong. Tinh trang nay da tac dong truc tiép
Tong doanh thu Loi nhuan truéc thué dén san luong dién san xuat, tao ra khong it thach thirc cho hoat dong van hanh va hiéu qua kinh

doanh cta Céng ty.

+4’01% +135,13% e Thi truong nang luong ngay cang trd nén canh tranh gay gat hon khi Chinh phu tiép tuc hoan

thién co ché thi truong dién, tao diéu kién cho sy tham gia clia nhiéu doanh nghiép tu nhan trong

So vGi K& hoach So v&i K& hoach . N
va ngoai nudc.

e Ngudn cung khi dét ndi dia tiép tuc xu hudng suy giam manh mé. Cac mé khi hién tai, chi yéu
tap trung tai khu vuc Pong Nam B, dang budc vao giai doan can kiét, dan dén su sut giam 25%
ngudn cung khi dét trong nudce trong vong 5 ndm qua.
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TINH HINH TAI CHINH

Tinh hinh tai san

Tinh hinh no phai tra

Don vi: triéu dong

Don vi: triéu dong

31/12/2024 31/12/2023 31/12/2024 31/12/2023
% 2024/2023 Doanh thu % 2024/2023
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
Tai san ngan han 525.740 41,34% 650.032 44,60% 80,88% No ngan han 117.696 56,58% 108,788 42,59% 108,19%
Tai san dai han 745.875 58,66% 807.373 55,40% 92,38% Nog dai han 90.311 43,42% 146,636 57,41% 61,59%
Téng tai san 1.271.615 100,00% 1.457.405 100,00% 87,25% Téng no phai tra 208.007 100,00% 255,424 100,00% 81,44%
Déc trung clia nganh san xuat dién la yéu cau dau tu I6n Nam 2024 Tinh dén ngay 31/12/2024, ng ngan han ctia BTP dat muirc NSm 2024
vao tai san c6 dinh ngay tir giai doan dau, do dé tai san dai 117.696 triéu dong, tuong (rng véi mic tdng 8,19%. Tuy
han tiép tuc chiém ty trong dang ké trong téng tai san cla nhién, ng dai han cta Céng ty lai ghi nhan sy sut giam dang
BTP. Tai ngay 31/12/2024, tai san dai han ctia Céng ty dat ké, chi con 90.311 triéu dong, twong (ng véi mic giam
745.875 triéu dong, giam 7,63% so véi dau ky. Su sut giam Nam 2023 38,41%. Do dé, co cdu téng ng phai tra clia Céng ty co su )
nay chu yéu do khau hao tai sén cd dinh trong khi nguyén 58,66% 55,40% 44,60% 41,34% thay dai rd rét, vai ty trong ng ngan han chiém phan Ién. Nam 2023
gia tai san it bién dong. Trong khi d¢, tai san ngan han cla 43,42% 57,41% 42,59% 56,58%

Cong ty ghi nhan mirc 525.740 triéu dong, giam 19,12% so

Su gia tang cla ng ngan han chd yéu xuat phat tir khoan
phai trd nguoi ban ngéan han, trong dé murc tang I6n nhat

véi dau ky. Su suy gidm nay lan rong dén tat ca cac khoan
muc tai san ngan han, trong dé déang chu y nhat la khoan
tién giri ngan hang, giam gan 90 ty déng do trong ndm Céng
ty chia c6 tirc C6 d6ng tir ngudn hoan nhap quy dau tu phat
trién va loi nhuan con lai ctia cac nam trudce véi ty 1€ 26,47%.

dén tir khoan phai trd cho Vién Nghién ctru Co khi, dat
31.501 triéu déng do chuwa dén han thanh toan.

Su sut giam cla ng dai han chd yéu |a do viéc hoan tra
khoan vay goc cua khoan vay dai han bang Won cta BTP.
Khoan vay nay, dugc Tap doan Dién luc Viét Nam ding chd
thé hop déng cho Cong ty vay lai, c6 nguon gdc tir vén vay
clia Quy Hop tac Phat trién Kinh té€ Han Qudc (EDCF), danh
cho du an duéi hoi 306-2 cia Nha méay Dién Ba Ria. S6 du
hién tai cta khoan vay la 135.466 triéu dong (90.311 triéu
dong dai han va 45.155 triéu dong ngan han) va dén cudi
ndam 2027 sé thanh toan hét khoan ng vay (6 ky tra no).

Tai san dai han

= Tai san ngan han

mNog ngén han

No dai han
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NHONG CAI TIEN VE CO CAU TO CHUC, CHINH SACH,
QUAN LY

Coéng ty da hoan thanh xuét sac nhiém vu tang cudng nang luc cung tng dién, dong gop tich cuc vao su phéat
trién kinh t& - xa hdi va dam bao cung cap dién 6n dinh trong mua khé nam 2024. Theo chi dao cia Téng Cong
ty Phét dién 3, Céng ty da chu dong trién khai cac giai phap hiéu qua, dam bao ngudn dién phuc vu hé thdng
dién qudc gia, thé hién vai trd quan trong trong viéc dap (rng nhu cau nang luong ngay cang tang cua dat nudc.

Uu tién hang dau clia Cong ty la tap trung vao cong tac van hanh san xuat dién, hudng dén muc tiéu vira dam
bao an toan, vira dat hiéu qua kinh t€ cao. Trong nam qua, Céng ty da ddy manh cai thién chat luvgng hoat dong
véi cdc giai phap nhu tang cudng cong tac quan ly, tiét kiém chi phi, chéng lang phi trong mua sam vat tu va
thiét bi da dugc thuc hién triét dé. Pong thai, Cong ty ciling chu trong nang cao hiéu qua st dung lao déng, tang
nang sudt va tich cuc trién khai chuyén doi s6.

Giai trinh ctia Ban Tong Giam doc d6i véi y kién kiém toan

Béo céo tai chinh ki€ém todn nam 2024 ctia Cong ty c6 phan Nhiét dién Ba Ria dugc chap thuan toan phan, do dé
Ban T6ng Giam déc khong cé y kién gidi trinh.

i i e Tl iR =
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KE HOACH PHAT TRIEN TRONG TUONG LAl

Ké hoach san xuat kinh doanh nam 2025

Chi tiéu Ké hoach 2025 (*)
1 Téng san luong dién san xuat Triéu kWh 85,00
2 Dién ban (Thuong pham) Triéu kWh 82,69
3 Téng doanh thu Triéu déng 442.820
4 Téng chi phi Triéu déng 410.930
5 Lgi nhuén trude thué Triéu déng 31.890
6 Lgi nhuén sau thué Triéu déng 31.496
7 Cé tire % 2

(*) Céc chi tiéu k& hoach nam 2025 dua trén s6 liéu hién tai Céng ty 1ap, s6 liéu k& hoach chinh thirc ndm 2025 sé
thong qua Pai hoi déng ¢6 déng nam 2025.

Can cu dé hoan thanh ké hoach

Nham t6i uu hda hiéu qua sén xuat kinh doanh va dam bao an toan van hanh, Céng ty chd dong tim kiém céc nguon cung khi bd
sung, dac biét trong béi canh nguén khi ndi dia dang suy giam. Dong thai, viéc theo doi sat sao tinh hinh hoat dong cua cac don
vi thanh vién, két hgp véi chi dao kip thoi va kiém soét chat ché tién do cong viéc, sé gitp Cong ty duy tri hiéu suat van hanh toi
uu va nhanh chéng ting phé véi moi thach thirc phat sinh. Day chinh 1a nén tang quan trong dé Cong ty lién tuc nang cao nang
luc canh tranh va phat trién bén virng.

Du bdo chinh xac tinh hinh hé thong dién va thi truong dién la yéu t6 then chdt, dong vai trd quyét dinh trong viéc hoach dinh chién
lrge va van hanh hiéu qua cta Cong ty. Viéc nam bat kip thoi cdc xu hudng cung céu dién nédng, bién dong thi truong va nhu cau
phu tai gitip Cong ty chu dong diéu chinh ké hoach san xuat, toi wu hoa chi phi va ddam bao nguén cung 6n dinh.

Coéng ty can tap trung phat trién ngudn nhan luc chuyén sau théng qua viéc day manh dao tao chuyén mén, nham xay dung doi
ngd nhan su c6 trinh d6 cao va kj nang virng vang. Day |a yéu to cot 16i d€ dép (g yéu ciu ngay cang phuc tap clia nganh dién,
d&c biét trong bdi canh chuyén ddi s6 va (rng dung céc cong nghé méi.
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CONG TY cO PHAN NHIET DPIEN BA RIA

BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE
MOI TRUONG VA XA HOI

Panh gia lién quan dén cac chi tiéu moi truong

Hudng dén muc tiéu an toan va kinh té trong san xuat dién, BTP khong chi tap trung vao dat dugc hiéu suit cao ma con
cht trong vao viéc nang cao y thirc tiét kiém, chong 1ang phi va bao vé moi truong cho toan bd cén bd cdng nhan vién.

Trong nam 2024, Coéng ty da thuc hién cac hanh dong hudng dén muc tiéu bao vé moi trudng nhu sau:
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DE gidm thi€u anh hudng 6 nhiém tir nha may nhiét dién doi véi méi trudng khéng khi, Cong ty da lap ké hoach trién
khai cac giai phap ky thuat nhu cai tién cong nghé x ly khi thai, t6i uu héa quy trinh van hanh va ap dung céac bién
phap kiém soat phat thai hiéu qua. Dbng thdi, Cong ty cling chd trong nang cao hiéu suat str dung nhién liéu, giam
thi€u chat thai doc hai va tdng cudng giam sat d€ dam bao tuan thu céc tiéu chuan méi truong. Nhiing né luc nay
nham huéng dén muc tiéu bao vé moi trudng va phat trién bén ving.

Cong ty cd phan Nhiét dién Ba Ria trién khai cong tac vé sinh thudng xuyén tai cac khu vuc san xuét, hanh lang va
IGi di. Hang ngay, Cong doan céc ca phdi hop cung cac van hanh vién trong ca truc thuc hién céng tac vé sinh, tap
trung vao viéc lam sach bui ban, dau m& va céc vat liéu dé chay

Cong ty co phan Nhiét dién Ba Ria (BTP) ban hanh K& hoach s& 562/ KH-NDBR vé viéc To chirc cac hoat dong hudng
(rng ngay Moi truong thé gidi, thang hanh dong vi méi trudng ndm 2024. V6i quan diém ludn chd trong san xuat song
hanh véi bao vé moi trudng, hudng t6i phat trién bén virng, Céng ty da nghiém tdc thuc hién céc bién phap quan ly
moi trudng xuyén sudt qua trinh hinh thanh va phat trién.

Hang nam, Cong ty cd phan Nhiét dién Ba Ria thudng xuyén t6 chirc cac dot ki€ém tra va ra soat nham danh gia toan
dién céc nguy co, rdi ro lién quan dén 6 nhiém mai truong. Hoat dong nay gilp Cong ty kip thoi phat hién va xir ly cac
van dé tiém &n, ddm bdo tuan thu nghiém ngét cac quy dinh vé bao vé méi truong. Qua do, Cong ty khong chi gidm
thiéu tdc dong tiéu cuc dén moi trudng ma con khang dinh trdch nhiém cdia minh trong viéc hudng téi san xuat bén
virng va than thién véi cong dong.

Bao cdao thuong nién 2024

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

“cdng déng dija phuong

Danh gia lién quan dén van deé nguoi lao dong

Nhirng chinh séach khéng chi gép phan dam bao an toan, strc khde cho ngudi lao dong ma con tao dong luc dé
CBCNV yén tdm cong tac, nang cao hiéu qua lam viéc va gan bo lau dai vai su phat trién cia Cong ty nhu chinh
séach uwu dai nhu chi tra luong, thudng, cap bao ho lao dong, mua bao hiém tai nan 24/24, bao hiém cham séc
strc khde va t6 chirc kham surc khoe dinh ky.

Thudng xuyén t8 chirc céc I16p tap huan vé an toan lao dong va giam sat chat ché nham dam bao rang cac
bién phap phong nglra tai nan va bénh nghé nghiép dugc thuc hién mét cach chinh xac. Viéc t6 chirc kiém tra,
séat hach dinh ky clng véi céc khda tap huan chuyén mon dugc thuc hién thudng xuyén, gilip nang cao y thic
va k¥ nang cho nguoi lao déng. Nhirng bién phap nay khong chi gidam thiéu rdi ro trong qua trinh lam viéc ma
con khang dinh cam két clia Cong ty trong viéc xay dung mdt mai trudng lam viéc an toan, lanh manh va hiéu
qua.

Trong nam BTP thuc hién t6 chirc cac hoat d6ng nhur

e COngty cd phan Nhiét dién Ba Ria t6 chirc thuc tap phuong an chira chdy va clru nan ctiru hd (CC&CNCH)
tai t6 may GT5 cla Cong ty.

e Hudng (rng Thang cdng nhan ndm 2024. T6 chirc chuong trinh “Dua nghi quyét Dai hdi vao cudc sdng”;
chuong trinh “Dai thoai thang 5” va hoat déng “Cam on ngudi lao dong”;

o Trién khai hoat dong ton vinh céng nhan lao dong tiéu biéu; hudng irng chuong trinh “Khde d€ lao déng,
san xuat” va Thang hanh dong An toan vé sinh lao déng.

Danh gia lién quan dén trach nhiém cta Cong ty voi

BTP luén chu trong thuc hién céc chuong trinh hé trg thiét thuc, tir bdo vé moi trudng, thic day gido duc dén
cham lo ddi s6ng ngudi dan dia phuong. Nhitng né luc nay thé hién trach nhiém xa hoi cia Céng ty, gop phan
xay dung mdi quan hé gan két lau dai v6i cong dong va hudng téi mot tuong lai phat trién bén virng cho moi
dai twgng lién quan.

Trong ndm vira qua, Cong ty da nghiém tuc trién khai va tuan thd céc tiéu chi vé bao vé mai trudng, binh dang
gidi, an toan lao dong, cling nhu dam bao quyén lgi va trd cong cong bang cho ngudi lao déng. Cong ty cé
chtrc hoat dong vinh danh nguai lao déng nit nhu: “nit céng nhan gidi “gilr Itra” trong cong viéc va gia dinh” ...

Trong n@m 2024, nham hudng ng Ngay héi hién mau tinh nguyén, CBCNV Cong ty ¢4 phan Nhiét dién Ba Rija
da tham gia 3 dgt hién mau tinh nguyén va da van dong dugc 51 lugt ngudi dang ky tham gia.

Nam 2024, hudng tng cudc van dong t6 chirc cac hoat ddng dén on dap nghia, hd trg céc gia dinh chinh séch,
Thuong binh liét s va cac ho ngheo trén dia ban phudng Long Huong, luc lugng xung kich, doan vién Céng
doan, Doan Thanh nién Cong ty c6 phan Nhiét dién Ba Ria ra quan thuc hién sira chira, céi tao, ndng cap hé
thdng dién trong nha cho céc gia dinh tai thanh phé Ba Ria, tinh Ba Ria — Viing Tau két hgp tuyén truyén hudéng
dan st dung dién an toan va tiét kiém.

Nhirng hoat dong nay khong chi mang lai déng gop tich cuc cho su phat trién bén virng clia xa héi ma con
go6p phan xay dung hinh anh uy tin, nang cao long tin tir phia khach hang, dai tac va cong déng ddi vai Cong ty.
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PANH GIA CUA HPQT VE HOAT
PONG CUA CONG TY

Dénh gia cua H6i dong quan tri vé cac mat hoat dong cua Cong ty, trong

do6 c6 danh gia lién quan dén trach nhiém moi trudng va xa hoi

Danh gia cua H6i dong quan tri vé hoat dong clia Ban Tong Giam doéc
céng ty

Céc ké hoach va dinh hudng cua H6i dong quan tri




CONG TY CO PHAN NHIET DIEN BA RIA

DANH GIA CUA HOI PONG QUAN TR] VE
CAC MAT HOAT DONG CUA CONG TY

Vé san xuat kinh doanh

DPVT: MWh

Cac chi tiéu Thuc hién 2024 Ké hoach 2024 % TH 2024/ KH 2024
I Pién san xuat 74,020 85,000 87,08
1 DSX ctia TBK 51,636 56,225 91,83
- Bang khi dot 50,821 56,225 90,38
- Bang dau DO 814 0
2 DSX ctia TBH 22,384 28,775 77,80
- DPubi hai ST9 10,578 13,515 78,24
- Pudi hoi ST10 11,805 15,259 77,36
] Pién thuong pham 71,809 82,646 86,89

D& dam bao tinh chinh xéac va hiéu qua trong qua trinh thanh toan tién ban dién, Céng ty da chi dong xay dung va hoan
thién ho so thanh toan mot cach chi tiét va day da. Viéc nay thé hién nang luc quan ly va kiém soat tai chinh mot cach
chat ché, déng thoi gilip Cong ty déi chiéu, xac nhan sé liéu thanh todn mét cach minh bach véi Cong ty mua ban dién,
dam bao qua trinh thanh toan dién ra ddng tién do.

BAO CAO VA PANH GIA CUA HPQT

Vé cong tac tai chinh

Cong ty lap ké hoach tai chinh chi tiét, phan bd nguon luc mét cach t6i wu cho ca hoat dong san xuat kinh doanh hién
tai l4n céc du an dau tu phat trién dai han. Dong thdi, viéc kiém soat chi tiéu dugc thuc hién chat ché, hudng téi viéc
gidam thiéu lang phi va s&r dung nguén tai chinh mot cach hiéu qua nhat. Céng tac quan ly dong tién ciing dugc dat 1én
hang dau, dam bao kha nang thanh khoan virng chac, dép (rng kip thdi cac nhu cau chi tra va dau tu va tang lgi nhuan
tai chinh.

Co6ng ty tién hanh danh gia dinh ky hiéu qua cua cac dy an dau tu, tuan thi nghiém tuc viéc lap Bao céo tai chinh theo
quy dinh, va dp dung céc bién phap quan ly rdi ro tai chinh mét cach chi dong dé thich &rng véi nhirng bién déng cla thi
truong. Nhirng n6 luc nay khéng chi gop phan vao viéc t6i wu héa ngudn luc ma con xay dung va cung c6 niém tin tir
cac c6 dong va dai tac, tao nén tang viing chac cho su phét trién bén virng cua Cong ty.

Vé cong tac quan tri

Cong ty khéng nglrng nd luc xay dung va duy tri mét hé théng quan ly ¢é tinh khoa hoc, minh bach va hiéu qua cao. Cac
quy trinh quan tri néi bo dugc chudn hda chat ché, tao diéu kién t6i wu hda moi hoat déng va nang cao tinh than ky luat
trong toan bo t6 chirc. Déng thai, Cong ty tich cuc thic day viéc (rng dung cdng nghé thong tin va tién hanh chuyén déi
s0 toan dién, nham tdng cudng kha nang quan ly dir liéu, dam bao viéc dua ra cac quyét dinh mot cach nhanh chong va
chinh xéc. Qua do, Cong ty dinh hinh cac hoat dong theo hudng tiép can khoa hoc, tuan thd nghiém ngét moi quy dinh
hién hanh cda phap luat.

Vé dau tu phat trien nguén dién méi
Theo dbi thong tin vé cac du an hién dang trién khai va da hoan thanh, déng thai tap trung nghién ctru va dam phan véi
céac dy an méi tiém nang.
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BAO CAO VA PANH GIA CUA HPQT

PANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG
CUA BAN TONG GIAM POC

Ban Tong Giam déc (BTGD) ludn nghiém tic thuc hién céac quyét dinh tir Dai hoi c6 déng va Hoi dong quan tri, nham bao
vé 10i da quyén lgi clia cac co dong va dam bao sy van hanh 6n dinh cho Céng ty. Cac thanh vién BTGP thuong xuyén
tham gia vao céc cudc hop quan trong, chti déng ndm bét tinh hinh kinh doanh, va nhanh chéng dé xuét cac giai phap
phu hop dé giai quyét kip thoi cac van dé phat sinh.

BTGD da thé hién su chi dao sau sat va quyét liét, ludn bam sét cac ké hoach kinh doanh da dugc dé ra va dat dugc céc
muc tiéu mét cach xuat sdc. Nho do, Cong ty da tranh dugc céc su ¢6 cé thé lam gian doan dén hoat dong san xuat dién.

BTGD chu déng tim hi€u va déanh gia ki ludng hiéu qua hoat dong, nhan dién cac khé khan, va kham pha tiém nang phat
trién cla tirng don vi thanh vién. Dua trén nhitng phan tich nay, BTGD da dua ra céc quyét dinh chién lugc dung ldc, gép
phan quan trong vao viéc nang cao hiéu qua dau tu cia Cong ty.

CAC KE HOACH VA PINH HUGNG CUA HOI
PONG QUAN TRI NAM 2025

Hoat dong san xuat kinh doanh dién nang

Chi tiéu Ké hoach 2025 (*)
1 Téng san lugng dién san xuat Triéu kWh 85,00
2 Dién ban (Thuong pham) Triéu kWh 82,69
3 Téng doanh thu Triéu déng 442.820
4 Téng chi phi Triéu déng 410.930
5 Loi nhuén trudce thué Triéu déng 31.890
6 Lgi nhuan sau thué Triéu déng 31.496
7 Ca tirc % 2

(*) Céc chi tiéu ké hoach nam 2025 dua trén s6 liéu hién tai Céng ty 1ap, s6 liéu ké hoach chinh thirc nam 2025 sé
thong qua Dai héi déng c6 déng nam 2025.

Vé quan tri cong ty

Cong ty duy tri hoat déng quan ly mot cach nghiém ngét, tuan tha chét ché biéu |é va cac van ban phap ly hién hanh, dam
bdo moi hoat déng dién ra theo ding quy dinh. Dong thai, Cong ty tap trung ddy manh hoat dong san xuét kinh doanh
theo k& hoach da dugc thiét Iap, véi muc tiéu t6i wu hda chi phi va nang cao hiéu qua str dung nguon luc. Su két hop gilra
viéc tuan tha phap luat va nang cao hiéu qua kinh doanh chinh la nén tang virng chac gitp Céng ty dat dugc nhirng muc
tiéu chién lugc dai han.

COng ty tuan tha day du céac quy dinh vé hoat dong Tai chinh - K& todn, dam bao viéc thu hoi cdc khoan doanh thu va cong
ng dugc thuc hién kip thai, nham duy tri dong tién 6n dinh va dam bao nguén von cho cac hoat déng kinh doanh theo ké
hoach. Song song véi do, Cong ty chu trong dao tao va nang cao trinh d6 chuyén mén cho déi ngii nhan sur, gitp ho luén
san sang hoan thanh nhiém vu va déng gop vao su phét trién bén virng cla hoat déng san xuét kinh doanh.
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PHAN 5
QUAN TRI CONG TY

Ho6i dong quan tri
Ban Kiém soat

Céc giao dich, thu lao va cac khoan lgi ich cua Hoi dong quan

tri, Ban Tong giam doc va Ban Kiém soat




CONG TY cO PHAN NHIET DPIEN BA RIA QUAN TRI CONG TY
HOI'DONG QUAN TRI Ly lich Hoi dong quan tri
Co cau Hoi dong quan tri

S6 lugng CP sd hitu (*)

. S Chu tich Hoi déng quan tri
Chic vu Ty lé so hitu (%)

Ca nhan Pai dién

Nam sinh: 1968
Trinh d6 chuyén mon: Ky su co khi ché tao mdy, Thac si

1 Ong Nguyén Tién Diing Chu tich HDQT 3.200 19.249.423 31,83
Quan tri Kinh doanh.

. TV. HPQT kié - .. . ) .
2 OngLé Van Huy TSD em : 12.030.889 19,89 _ Noi sinh: X& Hoging Dao, huyén Hoang Hod, tinh Thanh Hoa

A A v TV. HDQT khong
3 Ong Tran Lé Trung Hiéu . - 4.812.356 7,96 ~ & ~ ~

diéu hanh ONG NGUYEN TIEN DUNG

4 Ong Tran Lé Minh TV. HDQT doc lap - - -

A A o . TV.HDQT khéng
5 Ong Chau Thién Minh Tri N - 12.030.889 19,89 .
diéu hanh Churc vu hién nay tai to chire khac: Khong co

Can cur danh sach c6 dong chot ngay 01/04/2025 S6 ¢8 phan nam giif tai thoi diém 01/04/2025:

Cac tiéu ban thuoc Hoi déng quan tri C4 nhan: 3.200 c6 phiéu, 1y 16: 0,0053% VL

HDQT Co6ng ty c6 phan Nhiét Dién Ba Ria thanh |ap ti€u ban gitp viéc cho H6i dong quan tri la Ban Kiém toan ndi bd gém

. . . A . a1 . Dai dién: 19.249.423 c6 phiéu, ty 1é 31,82% VDL
03 thanh vién, do 6ng Tran Lé Minh — TV HDQT déc lap lam Trudng ban.

Qua trinh cong tac:

Hoat dong giam sat cua Hoi déng quan tri véi Ban Tong Giam doc

Trién khai t3 chtrc hop DHDCP thudng nién ndm 2024 vao ngay 13/05/2024. 23/01/1989-07/1991 Cong tac tai Nha may thuy dién Tri An.

Giam sat céng tac chi dao va diéu hanh hoat d6ng san xuat kinh doanh theo ké hoach ca nam 2024. 19/08/1991 - 11/1992 Cong téc tai tram turbine kh i Nha mdy dién Cho Quén.

T6 chirc chi dao thuc hién nghiém tic ché do Bao céo tai chinh ndm 2023 va Béo céo tai chinh ban nién ndm 2024.

Giam sat viéc thuc hién muc tiéu Ban biéu hanh dong thdi cé céc chi dao, quyét dinh lién quan dén viéc thuc hién Nghi 12/1992-12/1995 T6 truong stra chita co dién nha may dién Ba Ria

quyét ctia DHDCD va cua HDQT. 01 /1996 - 12/1997 T6 trudng stra chita co thudc Phan xudng stra chita Co Dién nha mdy dién
T6 chire di thuc té€ dé ki€ém tra tinh hinh hoat déng san xuat kinh doanh tai cdc don vi ma BTP gép von. Ba Ria.

02/01/1998 - 17/06/2003 Phé quan d6c phan xudng stra chira co.

18/06/2003 - 04/02/2008 Quan doc phan xudng stra chita co nhiét, cong ty Nhiét dién Ba Ria.

05/02/2008 - 30/09/2010 Pho Giam déc Cong ty c6 phan Nhiét dién Ba Ria.

01/10/2010 - 30/06/2019 TV HDQT kiém Téng Giam déc Céng ty ¢6 phan Nhiét dién Ba Ria.

01/07/2019 - 30/06/2021 Trudng ban ky thuat san xuat Téng Cong ty Phat dién 3

Thanh vién HDQT chuyén trach, H6i déng quan tri Céng ty CP Nhiét dién

01/07/2019 - 30/06/2021 .
Ba Ria.

01/11/2021 - nay Chu tich HDQT Coéng ty CP Nhiét dién Ba Ria.
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CONG TY CO PHAN NHIET DIEN BA RIA QUAN TRI CONG TY

HOI DPONG QUAN TRI

Ly lich Hoi dong quan tri

TV HPQT khong diéu hanh TV HDPQT doc lap

Nam sinh: 1977 Nam sinh: 1966
Trinh d6 chuy@n mon: Thac si, Ky su Dién céng nghiép Trinh d6 chuyén mon: Ky su dién, Th.si Quan tri Kinh doanh
Noi sinh: Thanh phé Ba Ria Noi sinh: Tinh An Déng, huyén Son Tinh, tinh Quang Ngai

ONG TRAN LE TRUNG HIEU ONG TRAN LE MINH

Chirc vu hién nay tai té chirc khac: Chanh van phong - TTBV, Téng Cong ty phat dién 3. Chirc vu hién nay tai t6 chirc khac: Pho Téng Giam déc Coéng ty CP Tu van xay dung dién 3 (EVNPECC3)
S6 co phan nam gitr tai thoi diém 01/04/2025: S6 co phan nam gitr tai thoi diém 01/04/2025:
C4 nhéan: 0 c6 phiéu, ty 1é: 0,00% VDL C4 nhan: 0 c6 phiéu, ty 1é: 0,00% VDL
Dai dién: 4.812.356 c0o phiéu, ty 1€ 7,96% VDL Dai dién: 0 c6 phiéu, ty 1é: 0,00% VDL
Qua trinh céng tac: Qua trinh cong tac:
03/2000 = 07/2007 Van hanh vién Phan xuéng Van hanh 2, Céng ty Nhiét dién Pha My. 01/1990 - 02/2003 Cong tac tai Phong Dy &n nguén, Cong ty tu van xay dung dién 3 (EVNPECC3)
Pho phong, Phong Dy an nguén, Cong ty CP Tu van xay dung dién 3 thudc Tap doan Dién
_ ; An xudng Van ha 5 evgicnIPhi Vi 12/2003 - 11/2007
07/2007 — 01/2012 Trudng ca Phan xudng Van hanh 2, Cong ty TNHH MTV Nhiét dién Pha My / / luc Viét Nam (EVNPECC3).
01/2012 - 01/2013 T6 trudng T6 KT-VP PXVH2, Cong ty TNHH MTV Nhiét dién Pha MY. 12/2007 — 01/2009 Trudng phong, Phong Dy an nguén, Cong ty tu van xay dung dién 3 (EVNPECC3).
01/2013 - 09/2014 Phé Quan dSc PXVH2, Téng Cong ty Phat dién 3. 02/2009 - nay Phé Téng Gidm déc Cong ty CP Tu van xdy dung dién 3 (EVNPECCS).
10/2014 - 04/2016 Pho Chanh van phong - TTBV, Tong Cong ty Phat dién 3. 05/2022 - nay Thanh vién HBQT Céng ty CP Nhit diclSE.
05/2016 — nay Chénh van phong - TTBV, Téng Cong ty phat dién 3
06/2021 — nay Thanh vién HDQT Céng ty cé phan Nhiét dién Ba Ria.
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CONG TY CO PHAN NHIET DIEN BA RIA QUAN TRI CONG TY

HOI DPONG QUAN TRI

Ly lich Hoi dong quan tri

TV HDQT kiém TGD

TV HPQT khong diéu hanh

Xem tai Phan Il (Ly lich Ban Diéu hanh).
Nam sinh: 1970

Trinh d6 chuy@n mon: Thac sy Quan tri Kinh doanh
Noi sinh: tinh Vinh Long

ONG CHAU THIEN MINH TRi

Chirc vu hién nay tai té chirc khac: Khong co ‘
S6 ¢6 phan nam giir tai thoi diém 01/04/2025:

Ca nhan: 0 c6 phiéu, ty 1é: 0,00% VDL

_f MINH TINH BA RIA - VONG 1.

Dai dién: 12.030.889 ¢6 phiéu, ty 1é 19,89% VDL lF"HH HG.\&Y BUhN "IE" N
Qui trinh céng tac: AU AD XANH TUGI TRE BA RIA — VONG TAU” NAM 2.
] Ba Ria - Vdng Tdu, r & v 21 - 22 thédng 3 ndm 2024

10/1996 - 03/2003 Nhan vién ké toan - Ban QLDA cac NMD Phu My - BR. .

04/1997 - 08/1998 Nhan vién ké toan - Nha may dién Pha My.

09/1998 — 04/1999 Trg ly TP. K& toan Nha may dién Phu MY.

05/1999 - 05/2007 Phé truéng phong KT-TC Nha méy dién Phd My . ' HOI NGH[
S TONG KET CONG TAC NAM 20:

05/2007 - 12/2012 Trudng phong Téng hgp, Coéng ty Nhiét dién Phi My. ¥ g * TRIEN KHAI NHIEM VU NAM 2024
PR = 2 Da Alo, ngi . dng 01 ndm 2024

01/2013 - 10/2018 Trudng Ban DT-XD, Téng Cong ty Phat dién 3. 5 o W & T fe) =T

10/2018 - 04/2023 Trudng Ban QLDTXD, Téng Cong ty Phat dién 3 - CTCP.

Thanh vién, T6 céng tac hd trg thir nghiém, phat dién cac t6 may Du an Thay dién

08/2020 — 04/2021 ~ . i
Thuong Kon Tum, Téng céng ty phat dién 3.

04/2021 — 04/2023 Nguoi dai dién, Phé Cha tich HDQT tai Cong ty CP DAau tu va Phat trién dién Sesan 3A

04/2023 - nay Thanh vién HDQT Cong ty CP Nhiét dién Ba Ria.

72  Bao cao thuong nién 2024




QUAN TRl CONG TY

HOI DPONG QUAN TRI

Cac cudc hop Hoi dong quan trj trong nam

Thanh vién S8 bui hop Ty & tham du tfa‘;:’:::?‘r;%
1 Ong Nguyén Tién Diing 07/07 100%
2 OngLéVan Huy 07/07 100%
3 Ong Tran Lé Trung Hiéu 07/07 100%
4 Ong Tran Lé Minh 07/07 100%
5  Ong Chau Thién Minh Tri 07/07 100%

Nhiing thay doi trong Hoi dong quan tri nam

Trong nam 2024 khong c6 su thay dadi trong co cau HDQT.

Cac nghi quyét caa HDQT nam 2024

S6 Nghi quyét Ngay No6i dung

Nghi quyét Ve viéc théng qua chu truong bé nhiém lai Pho

1 45/NQ-NDBR 12/01/2024 . L . o L s wen o
/NQ /01/ Tong Giam doc Cong ty Co phan Nhiét dién Ba Ria
Nghi quyét Vé viéc Phé duyét dinh mirc du trir nhién liéu dau
2 66/NQ-NDBR 22/01/2024 DO
Nahi quvét Va vise Pha . . o tian | ,
3 99/NQ-NDBR 20/01/2024 gAl! qu,yet ve viéc Phé duyét quyét toan quy tién luong san
xuat khac nam 2023
Nghi quyét Veé viéc stra ddi, bd sung Quy dinh chi tra tién
4 139/NQ-NPBR 02/02/2024

lrong cua ngudi lao dong

Nghi quyét Chét danh sach cé déng chi tra co tirc bang maét
5 193/NQ-NDBR 26/02/2024  tién tlr ngudn hoan nhap quy Dau tu phat trién va lgi nhuéan
con lai cdc nam trude

6 218/NQ-NBBR 29/02/2024  Nghi quyét Hop HG6i d6ng quan tri phién hop thdr 2/2024
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CONG TY CO PHAN NHIET DIEN BA RIA QUAN TRI CONG TY

HOI DPONG QUAN TR S

Cac nghi quyét caa HDQT nam 2024

STT

S6 Nghi quyét

Ngay

NGi dung

Nghi quyét Vé viéc thong qua “K& hoach t6 chirc Pai hoi dong

7 220/NQ-NBBR 29/02/2024  ¢6 dong thuong nién nam 2024 cla Cong ty cd phan Thay dién
Buon bon”.
Nghi quyét Tho huong an tam (rng ¢6 tire nam 2023 (dot
8 257/NQ-NDBBR 13/03/2024 g {quyAe On?, qu P ,ng an amN ng c6 tie ndm 2023 (dc
2) clia Cong ty c6 phan Phu Thanh My
Nghi quyét Dirng trién khai nghién ctru d4u gia/dau tu Dy an
9 295/NQ-NDBR 25/03/2024 o , . "
Thuy dién Tan Thugng, tinh Lam Dong
10 301/NQ-NDBR 25/03/2024 Nghi guyét Thc“)r.lg qua ban phén c6ng nhiém vu HDQT Cong ty
c6 phan Simacai
1 300/NQ-NDBR 25/03/2024 NE;hl quyét Phé duyét quyét toan quy tién luong san xuat dién
nam 2023
Nghi quyét Vé viéc b6 nhiém lai chirc vu Phé Téng Giam doéc
12 337/NQ-NBBR 29/03/2024 N o L .
Cong ty C6 phan Nhiét dién Ba Ria
13 379/NQ-NDBR 05/04/2024  Nghi quyét Hop Hoi dong quan tri phién hop thir 3/2024
14 301/NQ-NDBR 10/04/2024 N’ghi q’uyé't ’Phé duyf}t thé ché’p ph‘.ém vén gop cuia BTP dé lam tai
san dam bao vay von cho Simacai.
Nghi quyét Théng qua céc ndi dung tai DHDCD thudng nién ndm
15 407/NQ-NDBR 15/04/2024 S e L s en U
2024 cua Cong ty Co phan Thuy dién Buon Don.
Nghi Quyét Vé viéc cr lai nhan su tham gia thanh vién Hoi dong
16 436/NQ-NDBBR 22/04/2024  quan tri va Ban Kiém soat tai Cong ty c6 phan Thuy dién Bu6n

Don, nhiém ky 2024 - 2029
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S6 Nghi quyét
Nghi quyét Cho phép gia han thdi gian t6 chirc DHDCD
17 443/NQ-NDBR 23/04/2024 . L
thudng nién nam 2024
18 487/NQ-NDBR 03/05/2024 Nghi quyét Hop Ho6i déng quan tri phién hop thir 4/2024
Nghi quyét Phé duyét quyét toan quy tién luong san xuat
19 502/NQ-NDBR 06/05/2024 khac ndm 2023 (Cong trinh Dich vu stra chira may phat
dién)
20 498/NQ-NbBR 06/05/2024  Nghi quyét Nghién ctru dau tu céc dy an Dién gid
Nghi quyét Thong qua bd sung ndi dung Giao dich gitra
21 5T1/NQ-NPBR 09/05/2024 Cong ty véi ngudi co lién quan biéu quyét tai DPHDCD nam
2024.
Nghi quyét Dai hoi déng c6 dong thudng nién nam 2024
22 519/NQ-NBBR 14/05/2024 N o L ay A s
Cong ty co phan Nhiét dién Ba Ria
Nghi quyét Théng qua céc ndi dung tai DPHDCD thudng nién
23 530/NQ-NDBR 20/05/2024 b . . L et aa L12e mLs
nam 2024 cua Cong ty Co phan Nhiét dién Hai Phong.
Nghi quyét Ve viéc bd nhiém lai Téng Giam d6c Céng ty cé
24 597/NQ-NPBR 05/06/2024 " o A o
phan Nhiét dién Ba Ria
95 631/NQ-NDEBR 17/06/2024 Nghi quiyéf:[ cho ,phée thué tu ,vé'n d}énhmgié \./é lap b.éO cao
thay d6i tong mirc dau tu Dy an Thay dién Si Ma Cai
Quyét dinh Vé viéc phé duyét H6 so mai thau goéi thau “Cung
26 682/NQ-NDBR 28/06/2024 e ,
cap nhién liéu dau DO
Nahi 5t DL i&n khai nahién ciu da DU 4n Did
o7 773/NQ-NDBR 18/07/2024 g gguyet‘ irng t’rlen ‘ ai ng Alen clu dau tu Dy an Dién
gi6 Tién Thanh 3, tinh Binh Thuan
08 811/NQ-NDBR 04/07/2024 Nghi quyét vé viéc cap nhat Quy ché chi tra tién lrong, thu

lao, tién thudng clia nguoi quan ly Cong ty
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CONG TY cO PHAN NHIET DPIEN BA RIA QUAN TRI CONG TY

HOI DPONG QUAN TRI
Cac nghi quyét caa HDQT nam 2024

STT S6 Nghi quyét Ngay NGi dung STT S6 Nghi quyét Ngay No6i dung
29 837/NQ-NDBR 20/07/2024 rl?hL c:]l,lyé't Phé duyét vay von ngan hang dé thanh toan tién nhién 38 1494/NQ-NDBR 31/12/2024  Nghij quyét Hop Hdi dong quan tri phién hop thir 7/2024
iéu Khi
Nghi quyét Giao nhiém vu phu trach cong tac tai chinh - k& toén
39 1485/NQ-NDBR 31/12/2024 . 5 ohan Nhiét dién Ba Ri
30 968/NQ-NDBR 12/09/2024  Nghi quyét Hop Hai dong quan tri phién hop thtr 5/2024 cua Cong ty co phan Nhiet dien Ba Ria
Nghi quyét chét danh sach cé dong chi tra ¢6 tire phan con lai
31 998/NQ-NDBR 20/09/2024 N N o~ .
nam 2023 bang tién mat
Nghi quyét B& nhiém lai chirc vu Giam déc va Ngudi dai dién phap
32 1174/NQ-NDBR 31/10/2024 . R L s an PO
luat Cong ty Cong ty cd phan Thuay dién Budn Don
33 1227/NQ-NDBR 12/11/2024  Nghi quyét Tuyén dung lao déng thay thé nam 2024
Nghi quyét Ve viéc Vé viéc dé nghi diéu chinh tdng muirc dau tu xay
34 1298/NQ-NDBR 26/11/2024 N R s en o . e g
dung cong trinh Thuy dién Si Ma Cai cua Nguoi dai dién
Nghi quyét Ve viéc phé duyét diéu chinh dinh mirc vat tu du phong
35 1299/NQ-NDPBR 27/11/2024 e . . v e oo
chién lugc va du phong chu yéu tir nam 2024
Nghi quyé&t Phé duyét Danh muc H6 so rui ro trong yéu cta Cong
36 1305/NQ-NDBR 27/11/2024

ty c6 phan Nhiét dién Ba Ria

Nghi quyét vé viéc bé nhiém lai Quan doc Phan xudng Van hanh
37 1370/NQ-NDBR 10/12/2024  va Quan d6c Phan xudng Stra chira Dién tu déng Coéng ty ¢4 phén
Nhiét dién Ba Ria
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CONG TY cO PHAN NHIET DPIEN BA RIA
HOI DPONG QUAN TR
Hoat dong cua thanh vién Hoi dong quan tri doc lap

Vi vai tro 1a Thanh vién doc lap cda Hoi dong quan tri, 6ng Tran Lé Minh d& thé hién su tich cuc khi tham gia day du cac
cudc hop va déng gép y ki€n mot cach trach nhiém, sau sat. Ong da c6 nhitng déng gép quan trong, giup Hoi déng quan
tri theo ddi, giam sat va diéu hanh cac hoat déng cua Cong ty mét cach hiéu qua.

Két qua danh gia ctia Thanh vién déc lap vé hoat déng ctia Hoi déng quan tri:

« HDQT Coéng ty da lam viéc véi tinh than trdch nhiém va minh bach trong céng tac quan tri, tuan thd ding cac quy
dinh dGi vai Cong ty dai ching. Céc cudc hop cia HDQT déa dugc triéu tap kip thoi va thuc hién theo céc trinh tu quy
dinh tai Diéu I& va Quy ché& noi bo vé quan tri Cong ty.

e Bién ban cudc hop luén dugc lap mot cach day dd, chi tiét, ghi nhan cac y kién thao luén, két qua bi€u quyét va quyét
dinh cudi cung. Cac quyét dinh cta HGi d6ng Quan tri (HDQT) tai cac cudc hop déu duoc thong qua theo nguyén tac
da s6, dam bao tinh dan chud va minh bach trong qua trinh ra quyét dinh.

e Bén canh viéc thuc hién chirc ndng quan ly va gidam sét hoat dong diéu hanh cda Ban Diéu hanh, HDQT d3 tich cuc
phéi hop chat ché véi BDH nham tim kiém, dé xuét va trién khai cac gidi phap hiéu qua dé thao g& nhirng khé khan
trong qua trinh hoat déng.

Cac TV HDQT c6 chirng chi dao tao vé quan tri Cong ty nam 2024

STT TV HDQT Churc vu Tén ching chi

Can bo Quan ly cap 2 cua EVN

1 OngLéVvanH TV HDQT kiém TGD
g Lé Van Huy QT kie “Lanh dao tao nhan tai" nim 2024

Cac TV HDQT tham gia Chuong trinh vé quan tri Cong ty

TV HDPQT Churc vu Tén chirng chi

Cén bo Quan ly cdp 2 ctia EVN

1 Ong Lé Van Hu TV HDPQT kiém TGD
g y Q “Lanh dao tao nhan tai”" nam 2024
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CONG TY CO PHAN NHIET DIEN BA RIA QUAN TRI CONG TY

BAN KIEM SOAT
Gidi thiéu Ban Kiém soat

Tinh tai ngay 31/12/2024 . o e .
inh tai ngay 31/12/ Thanh vién Ban Kiém soat

S6 lugng CP sa hitu (*)
Chtrc vu Ty Ié s6 hiru Nam sinh: 1984

Trinh d6 chuyén mon: ctr nhan Luéat

Canhan Pai dién

Noi sinh: Hai Phong

1 Ba Phan Thi Thuy Linh Trudng ban - - -

2 BabdThiLé Tran Thanh vién . . . — — -
BA PO THI LE TRAN

3 Ba Vo Thi Thu Hoa Thanh vién - - -

(*) Cén ctr danh sach ¢ déng chét ngay 01/04/2025

Ly lich Ban Kiém soat

Chtrc vu hién nay tai t6 chirc khac: Cong tac tai Ban Quan ly d4u thau, Téng Cong ty phat dién 3
S6 ¢6 phan nam giir tai thai diém 01/04/2025:

C4 nhéan: 0 ¢6 phiéu, ty 1&: 0,00% VDL, Dai dién: 0 co phiéu, ty 1&: 0,00% VDL

Trudng Ban Kiém soat Quaé trinh céng tac:

Nam sinh: 1987 10/2006 — 12/2012 Chuyén vién tai phong K& hoach, Cong ty TNHH MTV Nhiét dién Phu M.

Trinh d6 chuyén mon: Clr Nhan Ké toan
Noi sinh: Thanh phé Tay Ninh, Tinh Tay Ninh 01/2013 — 06/2024 Coéng téac tai Ban Quan ly dau thau, Téng Cong ty phat dién 3.

— L ' 07/2014 — nay Pho trudng ban Phép ché, Téng Cong ty phat dién 3.
ONG PHAN THI THUY LINH

11/2021 - nay Thanh vién Ban Kiém soat Cong ty c6 phan Nhiét dién Ba Ria.

Chirc vu hién nay tai t6 chirc khac: Khéng cé

S6 ¢6 phan nam giir tai thoi diém 01/04/2025:
Cé nhan: 0 c6 phiéu, ty 1é: 0,00% VDL, Pai dién: 0 co phiéu, ty 1&: 0,00% VDL

Qua trinh cong tac:

04/2009 - 09/2009 Van phong, Cong ty c6 phan Nhiét dién Ba Ria

10/2009 - 06/2014 Cén su Phong Tai chinh - K& toan, Cong ty c6 phan Nhiét dién Ba Ria. _ME?

07/2014 - 01/2018 Pho phong Phong Tai chinh - K& toan, Céng ty c6 phan Nhiét dién Ba Ria. G F
02/2018 - nay Trudng Ban Kiém soét Cong ty cd phan Nhiét dién Ba Ria.
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CONG TY cO PHAN NHIET DPIEN BA RIA

QUAN TRl CONG TY

BAN KIEM SOAT

Ly lich Ban Kiém soat

Thanh vién Ban Kiém soat

Nam sinh: 1991
Trinh d6 chuy@n mon: Clr nhan Tai chinh - Ngén hang

Noi sinh: Bién Hoa - Dong Nai

BA DO THI LE TRAN

Chirc vu hién nay tai té chirc khac: Ban Tai chinh - K& toan - Téng Cong ty Phat dién 3 - CTCP
S6 ¢6 phan nam giir tai thoi diém 01/04/2025:
C4 nhan: 0 ¢c6 phiéu, ty 1é: 0,00% VDL, Pai dién: 0 cd phiéu, ty 1&: 0,00% VDL

Qua trinh cong tac:

04/2016 - nay Ban Tai chinh - K& toan - Tong Cong ty Phat dién 3 - CTCP.

01/2022 - nay Thanh vién Ban Kiém soat Cong ty cé phan Nhiét dién Ba Ria.

S0 lurgng cac cudc hop Ban Kiém soat

Thanh vién BKS S6 budi hop tham du Ty lé tham du hop | Ly do khéng tham du hop
1 Ba Phan Thi Thuy Linh 03/03 100%
2 Ba b6 Thij Lé Tran 03/03 100%
3 Ba Vo Thi Thu Hoa 03/03 100%

Ngoai 03 cudc hop dinh ky néu trén, cac thanh vién Ban Kiém soat thuong xuyén trao doi, thong nhat, quyét dinh cac noi
dung, céng viéc thudc chirc nang nhiém vu dugc giao theo quy dinh.
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Ra soat danh sach thay doi thanh vién Ban Kiém soat nam 2024

Khong cé thay déi trong co cau thanh vién Ban Kiém soat trong nam 2024.

Hoat dong cua Ban Kiém soat

Trong nam 2024, Ban Kiém soat d4 t6 chirc hop 03 ky vao thang 01; thang 04 va thang 8/2024.

-N&i dung chinh trong céac ky hop:

e Kiém tra, danh gia tinh hinh thuc hién Nghi quyét Pai héi déng cé déng ctia Hoi dong quan tri.

e Kiém soat vé cong tac quan ly diéu hanh cua H6i déng quan tri va Ban Téng Giam doc.

e Kiém tra, xac dinh d0 tin cay cta Bao céo tai chinh. Phan tich va dénh gia céc chi tiéu tai chinh.

e Tham tra tai liéu trinh Pai hoi dong c¢6 déng thudng nién nam 2024 bao géom: Bao cédo hoat dong cia HPQT nam
2023 va muc tiéu nhiém vu nam 2024 cta Hoi dong quan tri; To trinh théng qua két qua SXKD nam 2023, ké hoach
SXKD nam 2024 cta Ban Téng Giam déc; Bao céo tai chinh sau ki€ém toan va céc tai liéu trinh Dai hoi d6ng ¢6 dong
thudng nién ndm 2024 cia Cong ty. Dé xuat lua chon Cong ty Kiém toan ndm 2024.

o Th&m tra k& hoach/ quyét toan quy tién luong cia Cong ty; Thdm dinh cac Béo céo tai chinh da duoc kiém toan; két
qua SXKD 6 thang dau nam 2024.

Giam sét kiém toan doc lap theo 2 dot kiém toan: kiém toan BCTC nam 2023, BCTC ban nién nam 2024 va tham gia

chirng kién kiém ké tai BTP.

Giam sat Cong ty trong viéc cong bd thong tin theo quy dinh.

T6 chirc hop so két/tong két danh gia céng tac kiém soat nam 2024.

K&t thuc ky kiém tra, Ban Kiém soat déu |ap bao cdo kiém tra, gidm sat d6i vai tat ca cac hoat déng san xuat kinh doanh

clia Cong ty va guri ti cac ¢6 déng théng qua trang web, tai liéu Dai hdi dong c6 dong cia Cong ty va giri Hoi déng quan

tri, Ban Téng Giam déc.

No6i dung cac cudc hop ctiia Ban Kiém soat

S6 bién ban Noi dung

Kiém soéat hoat dong SXKD ndm 2023; Tong két

1 258/BB-NDBR R (e 0w
cbng tac kiém soat nam 2023.

Tur ngay 29/01-01/02/2024

Tham dinh BCTC nam 2023; Tham dinh tai liéu

2  465/BB-NDBR
/ trinh PHDCD thudng nam nam 2024.

TUr ngay 01-03/4/2024

Kiém sodt hoat ddng SXKD 6 thang dau nam 2024,

3 985/BB-NDBR
/ Tham dinh BCTC sau soét xét.

Tlr ngay 19-22/8/2024
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CONG TY CO PHAN NHIET DIEN BA RIA QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA
HOI DPONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM
SOAT

Giao dich véi cac béen lien quan
DVT: déng

M6i quan hé

MGi quan hé

Bén lién quan Nam 2023

Nam 2024 ‘

1 Tap doan Dién luc Viét Nam ("EVN") Cong ty me cap cao nhat Doanh thu ban dién
2 Tong Cong ty Phat dién 3 - Cong ty C8 phan Cong ty me 1 Cong ty Mua ban dién EVN 350.731.173.313 775.577.537.988
3 Céng ty Mua ban dién EVN Chi nhanh clia Céng ty me cap cao nhat Doanh thu khac
4 Coéng ty Vién thong Dién luc va Cong nghé Théng tin Chi nhanh ctia Cong ty me cap cao nhat 1 Cong ty bién Luc Ba Ria Viing Tau 11.476.473 8.738.234
5 Congty C6 phan Nhiét dién Hai Phong Céng ty thanh vién ciing Tap doan 2 Cong ty Bien Luc Ba Ria Viing Tau ] 1.716.128.000
o . Téng 11.476.473 1.724.866.234
6 Cdng ty Co phan Nhiét dién Quang Ninh Codng ty thanh vién cung Tap doan
Mua hang
7 Coéng ty Dich vu Stra chita cac Nha may dién Chi nhénh ctia Céng ty me
1 Tap doan Dién luc Viét Nam (EVN) 11.305.189.787 9.873.921.540
8 Cong ty C6 phan Thiy dién Budn Don Cong ty lién két
2 Cong ty CP Tu Van Xay dung Dién 3 - 737.500.000
9  Congty CS phan Simacai Cong ty lien ket Chi Nhanh Tng Cong Ty Bién Luc Mién Nam
3 R . o 353.201.048 708.901.195
TNHH - Cong Ty Thi Nghiém bién Mién Nam
10 Congty Co phan Thay dién Vinh Son - Séng Hinh Bén lién quan khéc Cong ty Vién théng Dién Iuc va Cong nghé
4 . . o ' 372.181.407 372.181.407
Thong tin
11 Cong ty C6 phan Nhiét dién Pha Lai Bén lién quan khac . A o A .
5 Tong Cong ty Phat dién 3 - Céng ty Co phan - 32.929.068
12 Congty CP Tu'Van Xay dung bién 3 Bén lién quan khac 6 Trudng Cao Dang Dién Luc Tp.HCM 21.404.630 19.167.273
13 Trudng Cao Pang Pién Luc Tp.HCM Bén lién quan khac 7 Cong ty TNHH MTV Nhiét dién Thu Dirc 36.386.000 -
14 Coéng ty bién Luc Ba Rja Viing Tau Bén lién quan khac 8 Coéng ty bién Luc Ba Rja Ving Tau 90.450 -
15 ChiNhanh Tdng Cong Ty Bién Luc Mién Nam TNHH - Cong Ben lién quan khac Téng 12.088.453.322 11.744.600.483
Ty Thi Nghiém Dién Mién Nam
16 Congty TNHH MTV Nhiét dién Tha Buc Bén lién quan khac Chi phi lai vay
Céc 6ng/ba thanh vién HGi d6ng Quan tri, Ban Kiém soat, o 1 Tap doan Dién luc Viét Nam (EVN) 3.848.485.438 5.072.483.458
17 Ngudi ndi bo

Ban Giam doc va Ké toan trudng
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Tra ng goc vay

1 Tap doan Dién lyc Viét Nam (EVN)

43.868.373.950

49.153.569.672

Bdo cdo thuong nién 2024
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CONG TY CO PHAN NHIET DIEN BA RIA QUAN TRI CONG TY

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA
HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM

SOAT

Giao dich v@i cac bén lien quan

Bén lién quan

Lai vay da tra

Nam 2024 ‘

DVT: dong

Nam 2023

Bén lién quan

Nam 2024 ‘

Phai thu ngan hang cta khach hang

DVT: dong

Nam 2023

1 Cong ty Mua ban dién EVN 4.016.622.133 5.213.192.111 1 Cong ty Mua ban dién EVN 45.942.493.498 47.592.930.978
Thu hdi tir trai phiéu 2 Co6ng ty Dich vu Stra chira Cac Nha may dién - 1.853.418.240
Tong 45.942.493.498 49.446.349.218

1 Cong ty Co phan Thuy dién Vinh Son - Séng Hinh

66.000.000.000

Lai trai phiéu

Phai thu ngan han khac

1 Cong ty Co phan Thay dién Vinh Son - Séng Hinh

2.783.824.657

1 Coéng ty Dich vu Stra chira cac Nha may dién -

112.271.000

Chia cé tuc

Phai thu tir c6 tirc duoc chia

1 Téng cong ty phat dién 3 - Cong ty ¢8 phan 134.360.971.144 80.847.575.760 L Cong ty CG phan Nhiét dién Hai Phong 3.000.000.000 4.000.000.000
Tong 13.348.327.000 11.761.245.250

3 Co déng khac

32.644.184.056

19.642.632.240

Chi phi phai tra

Téng 168.875.795.200 101.615.808.000
Lai trai phigu 1 Tap doan Dién luc Viét Nam (EVN) 953.444.746 977.760.321
R o . Chi Nhanh Téng Céng Ty Dién Luc Mién Nam 37970 454 385.844.720
! CongtyCophan Simacal ' 90.000.000.000 TNHH - Cong Ty Thi Nghiém Dién Mian Nam 70 44
Thu nhap co tirc Téng 990.715.200 1.363.605.041
1 Céng ty C6 phan Nhiét dién Hai Phong 10.020.000.000 13.850.000.000 Chi phi phai tra ngan han
2 Cong ty C8 phan Thay dién Budn on 16.713.050.000 16.383.802.915 1 Tap doan bién lyc Viét Nam (EVN) 379.304.627 547.441.321
3 Coéng ty C6 phan Nhiét dién Quang Ninh 18.109.572.250 31.044.981.000 2 C6 dong khéc 149.290.090 150.363.341
Téng 44.842.622.250 61.278.783.915 Téng 528.594.717 697.804.662
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CONG TY cO PHAN NHIET DPIEN BA RIA

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH
CUA HOI PONG QUAN TRI, BAN TONG GIAM POC VA
BAN KIEM SOAT

S6 du chu yéu véi cac bén lién quan

Don vi tinh: Dong

Bén lién quan Nam 2024 Nam 2023

Phai tra ngan han khac

1 C6 dong khac 7.378.097.007 35.386.326.740

Vay dai han dén han tra

1 Tap doan Dién lyc Viét Nam ("EVN") 45.155.312.862 48.878.689.517
Vay dai han
1 Tap doan Dién lyc Viét Nam ("EVN") 90.310.625.546 146.636.068.359

GIAO DICH GIJOA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY; HOAC GIJA CONG TY
VG1 cO DONG LON, NGUO1 NOI BO, NGUG1 CO LIEN QUAN CUA NGUOI NOI BO: Khong c6

GIAO DICH GIU'A NGUOI NOI BO CONG TY NIEM YET, NGUG1 CO LIEN QUAN CUA NGUOGI NOI
BO V&I CONG TY CON, CONG TY DO CONG TY NIEM YET NAM QUYEN KIEM SOAT: Khong c6

GIAO DICH GIUA CONG TY VGI CONG TY MA THANH VIEN HOI PONG QUAN TRI, THANH
VIEN BAN KIEM SOAT, TONG GIAM POC DIEU HANH DA VA DANG LA THANH VIEN SANG LAP
HOAC THANH VIEN HOI PONG QUAN TRI, TONG GIAM POC PIEU HANH TRONG THOI GIAN BA
(03) NAM TRO LAI DAY (TiNH TAI THO1 DIEM LAP BAO CAO): Khéng c6

GIAO DICH GIJA CONG TY VGOI CONG TY MA NGUOI CO LIEN QUAN CUA THANH VIEN HOI
PONG QUAN TRI, THANH VIIAE,N BAN KIEIV! soAT, TONG GIAM POC PIEU HANH LA THANH
VIEN HOI PONG QUAN TRI, TONG GIAM POC PIEU HANH: Khéng c6

CAC GIAO DICH KHAC CUA CONG TY (NEU CO) CO Tl;IE' MANG LAI LQ1 [CH VAT CHAT HOAC
PHI VAT CHAT POl VGI THANH VIEN HQI PONG QUAN TRI, THANH VIEN BAN KIEM SOAT,
TONG GIAM POC PIEU HANH: Khéng c6
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QUAN TRl CONG TY

Luong, thuong, thu lao, cac khoan lgi ich

Don vi tinh: Déng

Chirc danh Nam 2024 Nam 2023

THANH VIEN HOI DONG QUAN TRI

1 Nguyén Tién Diing Chu tich 493.689.000 587.102.000
2 Chau Thién Minh Tri Thanh vién 423.736.000 356.626.000
3 Tran Lé Trung Hiéu Thanh vién 72.348.000 89.424.000
4 Tran Lé Minh Thanh vién 72.348.000 89.424.000
5 Hoang Van Phong Thanh vién - 26.082.000
BAN TONG GIAM bGC
1 Lé Van Huy Téng Gidam déc, Thanh vién HDQT 477.596.000 566.455.000
2 VO Nhu Phé TGD 430.168.000 503.082.000
3 Tran Thi Bdo Xuan K€ toan trudng 394.940.000 461.974.000

Ban Kiém soat

1 Phan Thj Thuy Linh Trudng ban 441.402.000 523.798.000
2 DO ThjLé Tran Thanh vién 66.048.000 81.648.000
3 V6 ThiThu Hoa Thanh vién 66.048.000 81.648.000

Tong cong 2.938.323.000 3.367.263.000

Danh gia viéc thuc hién cac quy dinh vé quan tri Cong ty

Trong ndm 2024, BTP da tuan thu tat ca cac quy dinh trong yéu cla Phép luat cé lién quan dén Quan tri Cong ty ndi
chung ciing nhu céc quy dinh quan tri doi véi Cong ty niém yét ndi riéng. Cong ty da hoan thanh day da chirc néng dai
dién cho cac cht s& hiru, dam bao cac cong tac quan tri tuan thi nghiém ngét theo quy dinh cta phap luat, Diéu & va cac
quy ché ndi bd. Muc tiéu chd yéu la ddm bado cac hoat ddng cliia Cong ty dién ra thuan loi va hiéu qua, déng thoi bao vé
loi ich cua c6 dong. Diéu nay tao diéu kién thuan lgi cho céng tac giam sat va nang cao nang luc quan tri cta Hoi déng
Quan trj va Ban Diéu hanh.

Cong ty cling dat ra muc tiéu nang cao kha ndng chuyén mén va hiéu qua kinh doanh, dong thai xay dung long tin viing
chéc tir c6 dong va nha dau tu. Cong ty cam két thuc hién cong bé théng tin ddy dd, chinh xac va dung thoi han theo quy
dinh cta phap luat. Ngoai ra, cong ty to chirc Dai hoi déng co déng theo ding ké hoach va thuc hién viéc chi tra co tic
ding han, nham bao dam tinh minh bach trong hoat déng va quyén Igi cta cd dong.

Cong ty ludn tuan tha day du, chinh xac va dung thoi han céac quy dinh vé cong bo thong tin d6i vai Cong ty niém yét.
Dong thai, tat ca cac bén lién quan déu co thé tiép can théng tin phai cong b cliia BTP cap nhat trén website clia Cong ty.
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BAO CAO TAI CHINH KIEM TOAN NAM 2024

Toan van chi tiét cua Y kién kiém toan va Bao céo tai chinh ndm 2024 duoc kiém toan da dugc Cong ty ¢d phan Nhiét
Dién Ba Ria cong bé trén thi truong chiing khoan theo quy dinh ctia Uy ban Chitng khoan Nha nudc, S& giao dich Chirng
khoan Thanh phé H6 Chi Minh va dugc dang tai chi tiét trén trang thong tin dién t&r cia Céng ty muc Quan hé cé déng

tai ngay 27/03/2025.

Duong dan dé tai Bao cdo tai chinh 31/12/2024 da dugc kiém toan: https://www.btp.com.vn/userfile/files/20250327--

-BTP---CBTT-BCTC-nam-2024-va-Giai-trinh-20250328073136790.pdf

2024

Ba Ria, ngay 16 thang 04 nam 2025

BAO CAO THUONG NIEN

CONG TY CO PHAN NHIET DIEN BA RIA

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
ONG GIAM POC

o -




CONG TY CO PHAN NHIET DIEN BA RIA

@ Khu ph6 Huong Giang, phuong Long Huong, Thanh phé Ba Ria, Tinh Ba Ria - Viing
Tau, Viét Nam

0254 2212 811

info@btp.com.vn
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https://btp.com.vn/
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GENERAL INFORMATION

. General information

Company Name: BaRia Thermal Power Joint Stock Company
English Name: BaRia Thermal Power Joint Stock Company
Stock code: BTP

Stock exchange: HOSE

Head office: Quarter Huong Giang, Long Huong Ward, Ba Ria City, Ba Ria - Vung
Tau Province, Vietnam.

Business Registration Certificate: No. 3500701305 issued by the Department of
Planning and Investment of Ba Ria-Vung Tau Province, first issued on 2007-11-01
and registered for the 6th change on 2019-07-03.

Charter capital: VND 604,856,000,000
Phone number: 0254 2212 811.

Fax number: 0254 3825 985.

Website: https://btp.com.vn/

Email: info@btp.com.vn

. Formation and development process

Year Event

1991

Ba Ria Gas Turbine Power Plant was established under the Cho Quan
Power Plant (Power Company 2).

1992

Ba Ria Gas Turbine Power Plant was transformed into Ba Ria Power Plant
under Power Company 2.

1995 Ba Ria Power Plant was transferred to Vietnam Electricity group.

2000 The Party and State awarded the Third-Class Labor Medal.

2005 The Party and State awarded the Second-Class Labor Medal.

2007 Establishment of BaRia Thermal Power Joint Stock Company.

2010 The Party and State awarded the First-Class Labor Medal.

2013 - BaRia Thermal Power Joint Stock Company is under Power Generation
present Joint Stock Corporation 3.
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Awards and achievements

Year

Awards and achievements

2023

Certificate of Merit from the People's Committee of Ba Ria - Vung Tau
Province for outstanding achievements in work, leading the emulation
movement in 2023 according to Decision No. 641/QD-UBND dated 2024-
03-12.

2023

Certificate of Merit from Vietnam Electricity group for outstanding
achievements in completing the tasks of 2023 according to Decision No.
1636/QD-EVN dated 2023-12-26.

2024

Certificate of Merit from Power Generation Joint Stock Corporation 3 for
outstanding achievements in the tasks of 2024 according to Decision No.
75/QD-GENCO3 dated 2025-01-07.

3. Business lines and business locations

Business lines

Code of
No. Name of industry and business industry and
business

Transmission and distribution of electricity
Details: Electricity production-business; Management, operation,

1 | maintenance, repair, testing, calibration, renovation of electrical | 3512 (Main)
equipment, electrical works, and architectural works of power
plants
Intermediate training

2 Details: Training and development of human resources in 8532
management, operation, maintenance, and repair of power plant
equipment.
Production of other metal products not elsewhere classified

3 | Details: Production of other metal products and services related to 2599
metal fabrication.
Architectural and related technical consultancy activities

4 Details: Preparation of construction investment projects; Construction 7110
investment management, supervision of civil and industrial
construction, construction and installation of industrial works.

5 Other road passenger transport 2730
Details: Leasing of equipment and transport vehicles.
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Code of

No. Name of industry and business industry and
business
Passenger transportation under contract, cargo loading and unloading
6 | transportation 4932
Details: Passenger transportation under contract.
7 Installation of other construction systems 4329
Details: Installation of equipment for construction projects.
3 Production of non-alcoholic beverages, mineral water 1104
Details: Production of distilled water, bottled drinking water.
9 Construction of other civil engineering works 4299
Details: Construction and installation of industrial works;
10 | Management consultancy activities 7020
11 Wholesale of machinery, equipment and other machine parts 4659
Details: Trading in supplies and equipment;
12 Short-term accommodation services 5510
Details: business of restaurants and hotels;
Real estate business, land use rights of owners, users or lessees
13 | Details: Real estate business; Leasing of fixed assets, wharves, 6810
offices;
Wholesale of raw agricultural and forestry products (excluding wood,
14 | bamboo, and rattan) and live animals 4620
Details: business of agricultural products;
Processing and preserving aquatic products and products from aquatic
15 | products 1020
Details: Seafood processing
Freight transport by r
16 ag_ ttra _spo t by road 4933
Details: Freight transport
17 Carg_o handling _ 5994
Details: cargo handling
Wholesale of food
18 Details: seafood business 4632
Technical inspection and analysis
19 Details: Providing testing services for materials and electrical 7120

equipment; Providing technical safety inspection services for
electrical equipment and tools
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Business locations:
The Company's main business operations are in Ba Ria - Vung Tau province.

4. Information on the management model, business organization and management
apparatus

4.1 Governance model

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF SUPERVISORS

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

The Company operates under the joint stock company model as stipulated in the Law on
Enterprise No. 59/2020/QH14 dated 2020-06-17, the Company's charter on organization
and operation as well as other relevant legal documents. Throughout the development
process, the Company's management apparatus has the following structure:

- General Meeting of Shareholders (GMS): is the agency with the highest decision-
making authority of the Company in accordance with the Law on Enterprise and the
Company's Working Charter.

- Board of Directors (BOD): is the management agency of the Company, with full
power to act in the name of the Company to decide on the exercise of the Company's
rights and obligations that are not under the authority of the General Meeting of
Shareholders.
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- Board of Supervisors (BOS): is an agency directly under the General Meeting of
Shareholders, elected by the General Meeting of Shareholders. The role of the Board
of Supervisors is to ensure the rights of shareholders and supervise the Board of
Directors and the General Director in the management and operation of the
Company.

- Board of Management (BOM): is authorized by the Board of Directors to carry out
the daily operations of the Company and is responsible to the BOD for the
implementation of assigned rights and duties.

4.2 Management apparatus structure

SHAREHOLDERS

BOARD OF DIRECTORS

BOARD OF MANAGEMENT

[ GENERAL MEETING OF)

BOARD OF SUPERVISORS

ADMINISTRATION AND LABOR DEPARTMENT OPERATION WORKSHOP

FINANCE AND ACCOUNTING DEPARTMENT THERMAL EQUIPMENT REPAIRING WORKSHOP

PLANNING AND MATERIALS DEPARTMENT AUTOMATED ELECTRICAL REPAIR WORKSHOP

TECHNICAL AND SAFETY DEPARTMENT CHEMICAL WORKSHOP

PROJECT DEVELOPMENT DEPARTMENT
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4.3 Affiliated company, equity-invested company

Annual report 2024

Charter Perce
Main Charter capital ntage
No | Name of production- | capital | contributed 3
Address . o of
company business (million by BTP owne
field VND) (million .
VND) rship
Affiliated company
7th  Floor, Biet
Buon Don | Dien Hotel, 01
Hydropo | Ngo Quyen, | Electricity
1 | wer Joint | Thang Loi Ward, | production | 668,509.75 83,750 | 25%
Stock Buon Ma Thuot | and business
Company | City, Dak Lak
Province
Lot 68,
Simacai Resettlement
Toint Area, D3 Street, | Electricity
2 Nam Cuong | production 250,000 90,000 | 36%
Stock ; )
Compan Ward, Lao Cai | and trading
pany City, Lao Ca
Province
Equity-invested company
Hai
Phong :
Thermal g“):slnHun Vll,ll,allfle’ Electricity
1 | Power & Y production 5,000,000 108,730 2%
. Nguyen, Hai .
Joint Phon and trading
Stock &
Company
Quang | 4
Ninh roup/Cluster 33
Thermal gArel;p5 I;la Khanh’ Electricity
2 | Power ’ production 4,500,000 114,770 | 2.3%
. Ward, Ha Long .
Joint . . and trading
City, Quang Ninh
Stock :
Province
Company
Phu )
Thanh My (})120;/%(523: %Zgg’ Electricity
3 | Joint ... .| production 618,140 50,000 | 8.1%
Cam Le District, )
Stock . and trading
Da Nang City
Company
7




5. Development orientation

Vision: To be a unit producing electricity and providing high-quality, safe, and efficient
services and products, and a reputable brand in the market.

Mission: Ensure the supply of electricity and diverse services with the best quality,
satisfying customers.

Core values: Quality - Reputation, Dedication - Intelligence, Innovation - Efficiency.
5.1 The Company's main objectives

The Company 1s committed to strictly implementing the set production and business plans,
while focusing on optimizing costs to improve operational efficiency, increase profits and
bring the best value to shareholders. Maintaining and investing in efficient business units
is a top priority to ensure that working capital is used optimally and brings long-term
benefits. The Company will also carefully consider and evaluate the feasibility of ongoing
projects to optimize investment efficiency.

The Company will maximize its competitive advantages in the service sector, while
expanding cooperation with partners inside and outside the industry to enhance capacity.
In particular, the Company focuses on repairing, maintaining, renovating and upgrading
equipment to ensure that generating units operate safely, efficiently and stably. The
Company will also strengthen control over fuel use and raise awareness of energy saving
throughout the workforce.

The company aims to minimize potential risks to employees, while effectively protecting
the plant's assets. In addition, the company is committed to ensuring employment and
improving the material and spiritual life for all staff and employees.

5.2 Medium and Long-Term Development Strategy

The company will continue to perform periodic and detailed reviews of machinery and
equipment effectively. Simultaneously, it will develop a plan to repair and renovate the
system optimally to improve equipment readiness, ensuring it meets the electricity demand
of the national power generation system, especially during peak periods. The company will
also proactively deploy advanced science and technology applications in production and
business operations, while closely monitoring the progress of digital transformation
projects.

The Board of Directors and the Board of Management will continue to strive to explore
and research potential projects to optimize the use of financial investment capital, both in
the short and long term, to bring the highest profits to the company. The company will also
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proactively address limitations, ensure service quality, strengthen its reputation, and
maintain resources for business development to affirm its firm position in the thermal
power sector.

The company will continuously improve the quality and professional expertise in modern
technology for the team of technicians. In particular, the company will focus on investing
in personnel training, with a clear training roadmap and objectives, to improve work
efficiency and promote the sustainable development of production and business operations.
At the same time, the company is also committed to improving the material and spiritual
life for workers at BTP.

5.3 Objectives for Society and the Community

The company is committed to pursuing the goal of effective economic development, in
parallel with the pursuit of sustainable development, bringing practical benefits and values
to society and the community. The company pays particular attention to ensuring labor
safety, protecting the rights of workers, and applying a fair wage policy.

The company constantly strives to improve the working skills of its staff and employees,
while actively contributing to the development of the local community and society. This
demonstrates the company's commitment to building a professional working environment
while closely connecting with the surrounding community.

The company is committed to fully complying with legal regulations related to taxes and
social obligations. At the same time, the company actively creates job opportunities,
increases income, and improves the lives of workers. The company always aims to support
the community and ensure social security stability in the areas where the company operates.

5.4 Objectives for Employees

The company focuses on building a united collective, creating a close bond between the
leadership and employees. At the same time, the company is interested in improving the
professional qualifications of employees through training programs, helping them develop
skills and meet the requirements of the modern business environment.

To ensure a stable life for employees, the company builds a reasonable income policy and
focuses on their material and spiritual life. The company also pays special attention to
health and occupational safety, as demonstrated through the issuance of specific
regulations. The company regularly organizes periodic health check-ups for employees,
provides adequate standard personal protective equipment, and organizes training sessions
on occupational safety.
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6. Risks
6.1 Economic Risks

The year 2024 saw a slow and uneven global economic recovery, although there were
positive signs towards the end of the year. Nevertheless, risks related to supply chains and
international commodity prices remained, despite significant improvements in global
inflation compared to 2023. According to the OECD report, global GDP growth in 2024
reached approximately 3.2%, slightly higher than the 3.1% of 2023. Monetary policies
began to ease, but economic activity has not yet reached its full potential.

Vietnam's economy in 2024 faced many fluctuations and challenges due to the impact of
the global economy. Increased inflation, a decline in major export markets, and difficulties
in domestic production and business have put pressure on the growth rate. However, thanks
to the flexible management of the Government and timely support policies, the economy
still maintained positive growth, reaching 7.09% of GDP. The GDP scale reached 11,512
trillion VND (approximately 476 billion USD), and the average GDP per capita reached
4,700 USD, an increase of 377 USD compared to 2023.

With high economic openness, Vietnam cannot avoid the impacts from the global economy.
BTP, operating in the field of gas-oil power production, is easily affected by geopolitical
factors such as conflicts in the Middle East and Russia-Ukraine.

BaRia Thermal Power Joint Stock Company operates in the field of electricity production
and trading, facing both industry-specific risks and macroeconomic factors. In the context
of economic volatility, identifying opportunities and challenges requires the Company to
have sensitivity and rapid adaptability to ensure stable and sustainable business operations.

To mitigate risks, BTP applies many risk management measures, actively seeking
investment cooperation to increase the Company's financial revenue. To manage the price
of DO fuel oil, the Company signs framework contracts with suppliers and conducts
monthly price quotations and when there is a need to purchase fuel, while building a fuel
storage strategy suitable for the Company's production and business needs.

6.2 Raw Material Risks

According to research by Wood Mackenzie, Vietnam's economic growth depends heavily
on strategic investment in gas infrastructure, LNG contracts, and policy reforms. Vietnam's
gas demand is forecast to increase by an average of 12% per year and could triple by the
mid-2030s.

According to PV GAS, domestic gas supply is declining faster than expected. Currently,
Vietnam has about 13 LNG power projects approved by the Prime Minister, which are
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prioritized for investment in the electricity industry according to Decision 500/QD-TTg.
By 2030, Vietnam is expected to have 22,400 MW of LNG gas power, accounting for
14.9% of the country's total power source, with electricity output reaching 83 billion kWh.

Vietnam is facing a major challenge regarding domestic gas production. The main gas
fields are located in the Southeast region and are depleting, leading to a 25% decrease in
domestic gas supply over the past 5 years. In addition, Vietnam currently only has access
to the spot LNG buying and selling market and does not have long-term LNG purchase
agreements.

The company operates in the field of gas-fired thermal power, depending on natural gas
and diesel oil. Any disruption or fluctuation in fuel supply seriously affects electricity
production operations. To manage gas fuel risks, BTP implements measures such as signing
long-term contracts with suppliers, diversifying supply sources, investing in gas/LNG
storage infrastructure, optimizing production processes, monitoring global gas price trends,
and promoting international cooperation.

6.3 Legal Risks

As a joint stock company listed on the Ho Chi Minh City Stock Exchange, the Company
must comply with numerous legal regulations such as the Law on Enterprise, the Law on
Securitiy, the Law on Taxation, the Law on Electricity, and other relevant documents.
Recently, some changes in the legal system have impacted BTP's operations. This includes
Law No. 56/2024/QH15, effective from 2025-01-01, which amends and supplements
several articles of the Law on Securitiy, the Law on Accounting, and the Law on Tax
Administration. Additionally, Circular 68/2024/TT-BTC, effective from 2024-11-02,
requires listed companies and large-scale public companies like BTP to disclose
information periodically in English, starting from 2025-01-01.

Vietnam is in the process of extensive integration, so the legal system is constantly being
improved and supplemented to suit each stage of development. The goal is to create a
healthy and safe competitive environment for businesses, thereby promoting production,
business, and socio-economic development.

The Prime Minister of the government has issued Decision 500/QD-TTg, approving the
Electricity Master Plan VIII, to ensure national energy security. This plan aims to meet the
growing electricity demand of about 7%/year in the 2021-2030 period and about 6.5 -
7.5%/year in the 2031-2050 period.

To mitigate legal risks, the Company proactively updates domestic and international legal
regulations related to the industry, thereby developing plans and implementing projects
optimally. The Company also strengthens coordination with units within the Group to
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ensure strict compliance with regulations on legal matters, occupational safety, and the
environment, contributing to enhancing competitiveness and sustainable development.

6.4 Exchange Rate Risks

Exchange rate risk is a significant challenge for the Company, as it has outstanding foreign
currency loans. The depreciation of the local currency can affect the Company's financial
costs and profits.

Currently, BaRia Thermal Power Joint Stock Company is using a loan in Won from the
Korean Economic Development Cooperation Fund (EDCF) for the 306-2 steam tail project
(EVN is the contract holder, BTP borrows from EVN). Therefore, any fluctuations in the
exchange rate can directly affect the Company's profits.

To manage exchange rate risk, the Company has proactively planned preventive measures
such as regularly checking exchange rate movements, assessing the level of risk, etc., to
adjust production and business strategies to minimize the impact of exchange rates on the
Company's production and business results during the year.

6.5 Occupational Safety Risks

The Company always prioritizes occupational safety and health, while also establishing
strict risk prevention measures. Especially in the field of electricity production, an industry
with specific characteristics and many potential hazards, incidents or occupational
accidents not only seriously affect the health and lives of workers but also lead to
significant financial and legal consequences. The costs of damage repair, compensation, as
well as legal responsibilities and damage to brand reputation, can lead to disruptions in
operations, delays in project progress, and reduced confidence from partners and
customers. Therefore, ensuring occupational safety is not only a mandatory legal
requirement but also a key factor in maintaining the sustainable development of the
business.

To manage this market risk effectively, BTP has implemented many comprehensive
solutions. In particular, the Company focuses on strengthening training and education,
improving professional knowledge and awareness of labor safety protection, as well as
preventing incidents related to the power grid, to ensure that employees strictly comply
with labor safety regulations during task execution. The Company has also developed and
applied strict regulations on protecting the safety and health of employees, including
organizing periodic health check-ups, fully equipping them with national standard labor
protection equipment, and increasing training sessions to raise awareness and safety skills
for all employees.

6.6 Environmental Risks
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Although cleaner than coal or petroleum, the gas power industry still poses significant
environmental risks. The combustion of natural gas produces CO2 and Nitrogen Oxides,
contributing to climate change and air pollution. Besides, methane leaks - a potent
greenhouse gas - during extraction and transportation are also a major concern. Pressure
from international regulations and the increasing trend towards green energy require this
industry to reduce emissions and comply with stricter environmental standards, to avoid
negative impacts on business operations and corporate reputation.

Risk management measures: With the motto: "Production and business are associated with
environmental protection, and successfully complete the task of supplying electricity to the
National Power System", BTP always focuses on planning and implementing plans in a
methodical manner, ensuring enhanced enforcement to fully meet environmental protection
requirements from the stages of formulation, approval to implementation. Through actively
responding to events such as World Environment Day, World Oceans Day, as well as
participating in campaigns launched by EVN/EVNGENCO3, the Company not only
promotes a sense of community responsibility but also gradually builds a sustainable
environmental culture and ethics within the enterprise.

6.7 Other Risks

In addition to the foreseeable risks, businesses also face force majeure risks such as fires,
natural disasters, epidemics, etc. These events can cause serious consequences, from
damage to property and people to negative impacts on business operations and the
Company's development.

Although the probability of occurrence is low, the Company still develops contingency
plans and risk controls to be ready to respond to force majeure situations. The Company
has proactively assessed the level of market risk of each type of market risk, thereby
determining the level of priority in developing prevention and control plans. These plans
are comprehensively designed to minimize damage and ensure emergency response
capabilities.
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OPERATING SITUATION IN THE YEAR
1. Production and business operations
1.1 Overview of the electricity industry in 2024

By the end of 2024, the total installed capacity of power sources put into operation (COD)
throughout the system reached approximately 82,400 MW, an increase of approximately
1,500 MW compared to 2023. The demand for electricity increased strongly in 2024 to
serve the development of the economy, leading to Vietnam's total electricity output
reaching 308.7 billion kWh, equivalent to an increase of 10% compared to the same period
last year. In which, coal-fired power recorded the highest growth, with an output increase
of 18% and accounting for nearly 50% of the total electricity output of the entire system.
In contrast, gas power output decreased by 17% in 2024, continuing the 10% decrease in
2023, due to the decline in domestic natural gas supply. The proportion of gas power in the
total electricity output of the system decreased from 13% (in 2023) to 7% (in 2024).

A notable event is the amended Law on Electricity, which was passed by the National
Assembly in 2024-11, serving as a comprehensive legal framework for the electricity
industry. This law not only includes major policies on electricity development planning but
also encourages investment in electricity projects, promoting the development of
renewable energy (RE) and new energy.

The amended Law on Electricity continues to emphasize the role of RE sources and LNG
gas power, while requiring the establishment of mechanisms to accelerate investment in
these power sources in the future. The year 2024 is considered a pivotal year in finalizing
important policies, facilitating the development of LNG gas power and RE, thereby
creating a more attractive investment environment from 2025 onwards.

1.2 Thermal Power Industry Outlook 2025

Vietnam's economic forecast for 2025 continues to show strong growth momentum.
Accordingly, the Ministry of Industry and Trade expects electricity consumption growth to
be quite high, from 11-12%, even higher than the highest scenario in the Power Plan VIII
of 9.8%. From 2025 to 2030, electricity consumption growth is expected to remain high,
at about 9.1% per year (CAGR).

In 2025, the shortage of gas supply is predicted to continue to be the main factor affecting
the mobilization of gas power plants, especially those using gas from the Southeast region.
The decline in domestic gas production, along with difficulties in importing and ensuring
a stable supply, will create great pressure on the electricity production operations of plants
in this region.
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1.3 Business production and operation situation

Actual Plan % Actual
No. Items Unit 2024 2024 2024/ Plan
2024
1 | Total revenue Million VND | 431,957 | 415,072 104.1
_ | Revenue from electricity | \yiyion \ND | 350,731 | 375,208 93.5
production
_|Revenue —from financial | \iyion ND | 74,353 | 35,725 208.1
activities
Revenue from services,
- | production, business and other | Million VND 6,873 4,139 166.1
activities
2 | Electricity production output | Million kWh 74.02 85.00 87.1
3 | Electricity sold (Commercial) | Million kwWh 71.81 82.65 86.9
4 | Total costs Million VND | 389,141 | 396,862 98.1
5 | Profit before tax Million VND | 42,817 | 18,210 235.1
6 | Profit after tax Million VND | 42,817 | 18,210 235.1

At the end of 2024, electricity production reached 74.02 million kWh, reaching 87.08%
kWh compared to the year's plan. Commercial electricity recorded 71.81 million kWh,
reaching 86.89% compared to the year's plan.

The Company's revenue from electricity sales in 2024 reached VND 350,731 million, equal
to 64.78% compared to 2023. However, the Company's total revenue still exceeded the
plan set from the beginning of the year, reaching VND 431,957 million, an increase of
4.07%. The main reason for the decrease in revenue from electricity sales is the decrease
in electricity production from 170.90 million kWh to 74.02 million kWh, a decrease of
56.69% compared to the same period last year and only reaching 87% of the plan. This
stems from the fact that the Company's units mainly operate in standby mode or peak
shaving operation (the Company generates electricity in the form of ancillary services),
with short operating times and high loss rates, negatively affecting electricity production
profits. As a result, commercial electricity in 2024 only reached 71.81 million kWh, a
decrease of 56.80% compared to 166.24 million kWh in the same period last year.

On the other hand, the Company's total expenses recorded positively when they were lower
than the plan set in 2024, recording VND 389,141 million, equivalent to 98.05% compared
to the plan.
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2. Personnel organization

3.1 List of Board of Management (as of 2024-12-31)

Number of shares OWners
owned (* i
No Name Position ) hip
Individual | RePresent | Percent
ative age
General Director
cum Member of 0
1 | Mr. Le Van Huy the Board of - | 12,030,889 | 19.89%
Directors
5 | Mr. Vo Nhu Deput_y General ] i i
Director
3 | Ms. Tran Thi Bao Xuan | Chief Accountant - - -

(*) Based on the list of shareholders as of 2025-04-01

3.2 Changes in the Board of Management in 2024: None

3.3 Biography of Members of the Board of Management

% Mr. Le Van Huy — General Director cum Member of the BOD
Year of birth: 1970

Place of birth: Liem Hai ward, Truc Ninh district, Nam Dinh province
Qualification: Master's Degree, Industrial Electrical Engineer

Current Position at the Company: General Director cum Member of the BOD

Work history:
Time Position — Work

1995-11 — 1997-06 CE:Ert1>|/oloyee of Electricity Installation Company II, Ho Chi Minh

1997-07 — 2000-12 Operator of the Operation Workshop, BaRia Thermal Power Joint
Stock Company.

2000-12 — 2004-04 Shift Leader of Operation, BaRia Thermal Power Joint Stock
Company.

2004-04 — 2007-04 Te_chn|C|an of the Operation Workshop, BaRia Thermal Power
Joint Stock Company.
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Time

Position — Work

2007-04 — 2009-01

Deputy Foreman of the Operation Workshop, BaRia Thermal
Power Joint Stock Company.

2009-01 — 2009-06

Acting Foreman of the Operation Workshop, BaRia Thermal
Power Joint Stock Company.

2009-06 — 2017-07

Foreman of the Operation Workshop, BaRia Thermal Power Joint
Stock Company

2017-07 — 2020-06

Deputy General Director of Engineering of BaRia Thermal Power
Joint Stock Company.

2020-06 — present

Member of the Board of Directors cum General Director of BaRia
Thermal Power Joint Stock Company; Secretary of the Party
Committee of BaRia Thermal Power Joint Stock Company.

Position at other companies: None

Number of shares held as of 2025-04-01:

Individual: 0 shares, 0% Charter capital

Representative: 12,030,889 shares, 19.89% /Charter capital

¢ Mr. Vo Nhu — Deputy General Director

Year of birth: 1967

Place of birth: Hamlet 3, Duy Thanh Ward, Duy Xuyen District, Quang Nam Province

Qualification: Engineer of Electrification & Power Supply

Current Position at the Company: Deputy General Director

Work history:

Time

Position — Work

1994-04 — 2010-09

Technician, Operation Workshop, BaRia Thermal Power Joint
Stock Company

2010-09 — 2010-11

Technician, Electrical-Automation Repair Workshop, BaRia
Thermal Power Joint Stock Company

2010-11 - 2011-03

Technician, Operation Workshop, BaRia Thermal Power Joint
Stock Company

2011-03 —2017-12

Deputy Foreman, Operation Workshop, BaRia Thermal Power
Joint Stock Company

2018-01 — 2020-04

Foreman, Operation Workshop, BaRia Thermal Power Joint Stock
Company.

Annual report 2024

17




Time

Position — Work

2020-04 — present

Deputy General Director of BaRia Thermal Power Joint Stock
Company, Deputy Secretary of the Party Committee of BaRia
Thermal Power Joint Stock Company

2020-06 — 2022-08

Member of the Executive Committee of the Trade Union of BaRia
Thermal Power Joint Stock Company

2022-09 — present

Chairman of the Trade Union of BaRia Thermal Power Joint Stock
Company

Position at other companies: None

Number of shares held as of 2025-04-01:

Individual: 0 shares, 0% Charter capital

Representative: 0 shares, 0% Charter capital

+* Ms. Tran Thi Bao Xuan — Chief Accountant

Year of birth: 1973

Place of birth: Ben Tre City, Ben Tre Province

Qualification: Bachelor of Finance and Accounting

Current Position at the Company: Chief Accountant

Work history:

Time

Position — work

2001-04 —2010-07

Specialist in Finance and Accounting Department

2010-08 — 2012-09

Deputy Head of Finance and Accounting Department

2012-10 — 2012-12

Head of Finance and Accounting Department

2013-01-01 - : : .

2024-12-31 Chief Accountant of BaRia Thermal Power Joint Stock Company.
2017-11-02 — Information Disclosure Officer of BaRia Thermal Power Joint
present Stock Company.

2025-01-01 - In charge of finance and accounting of BaRia Thermal Power Joint
present Stock Company.

Position at other companies: None

Number of shares held as of 2025-04-01:

Individual: 0 shares, 0% Charter capital

Representative: 0 shares, 0% Charter capital
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3.4 Number of officers and employees
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2024

No. Classification ((Qplé?;,;:g, Proportion

I By labor level 234 100.00%

1 University and Postgraduate level 142 60.68%

2 College and professional secondary level 42 17.95%

3 Elementary and Technical Workers 33 14.10%

4 Unskilled workers 17 7.26%

I By gender 234 100.00%

1 Male 199 85.04%

2 Female 35 14.96%

Il By labor object 234 100.00%

1 Direct labor 173 73.93%

2 Indirect labor 61 26.07%
IV | By term of labor contract 229 97.86

1 Short-term contract under 1 year 0 0.00%

2 Fixed-term contract from 1 to 3 years 2 0.85%

3 Indefinite-term contract 227 97.01%

\Y/ By age 234 100%

1 Under 30 years old 10 4.27%

2 From 30-39 years old 14 5.98%

3 From 40-49 years old 123 52.56%

4 From 50-59 years old 86 36.75%

5 Over 60 years old 1 0.43%

Average income
Items 2021 2022 2023 2024
Total number of employees (person) 260 240 240 234
C}(Ie[rf}ggrson /mggfﬁ)me (million 17.77 16.09 20.21 22.16
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3.5 Personnel organization

The company deeply recognizes that human resources are a core element, directly
determining the profits and sustainable success of the enterprise. On this basis, the
Company continuously strives to build and improve policies related to training,
recruitment, and the working environment, aiming to create an ideal working space where
employees can feel secure in their dedication, maximize their personal capabilities, and
share successful values with the enterprise.

About recruitment

The company always prioritizes building a professional, transparent, and effective
recruitment policy to attract high-quality human resources, meeting the development
strategy of the enterprise. In particular, the Company focuses on recruiting candidates with
solid qualifications, suitable working skills, and a positive attitude, especially in the fields
of engineering, operation, and energy management. The recruitment process is designed
fairly, ensuring an objective assessment of each candidate's ability, while creating
conditions for them to develop a long-term career in a stable and professional working
environment. This policy not only contributes to building a talented workforce for the
Company but also promotes the sustainable development of the thermal power industry.

About training

The company identifies training as a key factor to improve competitiveness and sustainable
development. Therefore, the Company focuses on building in-depth training programs,
including improving equipment operation skills, applying modern technology, and
updating knowledge on occupational safety and environmental protection. At the same
time, the Company regularly organizes internal training courses to help employees
continuously improve their expertise and adapt to the high requirements of the thermal
power industry. By investing in training, the Company not only creates career development
opportunities for employees but also ensures operational efficiency and maintains a
competitive advantage in the market.

About the working environment

The company always strives to build a professional, safe, and friendly working
environment to create the best conditions for employees to maximize their potential. The
company not only strictly adheres to labor safety and environmental hygiene standards but
also focuses on taking care of the physical and mental health of employees through
attractive welfare policies and internal bonding activities. At the same time, the working
environment at the company is built on the principles of transparency, respect, and
encouragement of cooperation, helping each individual feel confident, attached, and ready
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to contribute to the overall development of the organization. These factors contribute to
creating a positive corporate culture, thereby improving work efficiency and employee
satisfaction.

About salary, bonus, and benefit policies

The company always focuses on building a competitive, fair, and motivating salary, bonus,
and benefit policy for employees. Salary levels are designed based on competence, work
performance, and reference to market salary levels, to attract and retain talent. In addition
to the base salary, the company also applies various forms of bonuses such as performance
bonuses, project bonuses, and year-end bonuses, to recognize and encourage employee
contributions. Benefit policies such as health insurance, training support, social welfare,
and programs to take care of spiritual life are also fully implemented. These benefits not
only bring peace of mind to employees but also encourage long-term commitment, together
building and developing the company sustainably.

3. Investment situation, project implementation

The company has made investments and contributed capital to affiliated company as
follows:

- Buon Don Hydropower Joint Stock Company
Unit: million VND

No. Items 2024 2023 ;?2:230(%2/)
1 Total assets 1,276,004 1,356,481 94.07
2 Net revenue 296,142 344,151 86.05
3 Costs of goods sold 183,448 191,301 95.90
4 Financial Income 4 537 3,120 145.43
5 Financial expenses 28,328 38,501 73.58
6 Selling expenses - - -
7 Sxe;eenrgés and  administrative 13687 15518 88.20
8 Profit from operating activities 75,216 101,951 73.78
9 Other profit -125 18 -
10 | Profit before tax 75,092 101,968 73.64
11 Profit after tax 70,313 96,996 72.49
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- Simacai Joint Stock Company: The company is in the construction phase and is
expected to be put into operation by the end of Quarter 111 of 2025.

Investment in and implementation of new projects: None

4. Financial situation

Unit; million VND
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No. Items 2024 2023 % 2024/2023
1 Total assets 1,271,615 1,457,404 87.25%
2 Net revenue 357,407 779,821 45.83%
3 zéfi‘:/iittie;mm operating 43,949 72,626 60.51%
4 Other profit (1,133) 270 -
5 Profit before tax 42,817 72,896 58.74%
Profit after tax 42,817 71,821 59.62%
Key financial ratios
Ratios Unit 2024 2023
Liquidity Ratio
Current ratio Time 4.47 5.98
Quick ratio Time 3.18 4.44
Capital structure Ratio
Debt/Total assets ratio % 16.36 17.52
Debt/Owners's equity ratio % 19.56 21.25
Operational performance Ratio
Inventory turnover Time 2.17 5.62
Total asset turnover Time 0.26 0.51
Profitability Ratio
Profit after tax/Net revenue ratio % 11.98 9.21
Profit after tax/Average Owners's equity ratio % 3.78 5.88
Profit after tax/Average total assets ratio % 3.14 4.70
Profit from operating activities/Net revenue ratio % 12.30 9.31
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Liquidity Ratio

In 2024, BTP's current and quick ratios both decreased; however, they remained at safe
levels, at 4.47 times and 3.18 times, respectively.

The company's current asset as of 2024-12-31 reached 525,740 million VND, a decrease
of 124,291 million VND (equivalent to a decrease of 19.12%) compared to the beginning
of the period. This decrease was recorded in all short-term asset items. In particular, short-
term financial investments decreased from 255,000 million VND to 200.00 million VND
(a decrease 0f 21.57%), and cash equivalents decreased to 89,293 million VND (a decrease
of 27.29%). The main reason is that bank deposits decreased by nearly 90 billion VND
because during the year, the company distributed dividends to shareholders from the
reinvestment of the development investment fund and the remaining profits of previous
years at a rate of 26.47%. Despite the decrease in current asset, BTP still maintains a
healthy current asset structure, with the proportion of cash and cash equivalents, as well as
short-term financial investments, being 16.98% and 38.04% of total current asset,
respectively.

In 2024, the company's current liabilities 117,696 million VND as of 2024-12-31, an
increase of 8,908 million VND compared to the same period last year. In which, short-term
payables to sellers increased from 6,655 million VND to 39,059 million VND at the end of
the period; this is the amount payable to the Institute of Mechanical Research (31,501
million VND) that is not yet due. However, at the end of the financial year, the company
still ensures the ability to pay the entire balance of these short-term payables to sellers.

Capital structure Ratio

In 2024, all of the Company's capital structure indicators recorded a decrease. Specifically,
the debt-to-total assets ratio and the debt-to-equity ratio reached 16.36% and 19.56%,
respectively, down 1.17% and 1.69% compared to the same period last year. The main
reason for this decrease is the sharp decrease in the Company's liabilities, reaching VND
208,006 million, a decrease of VND 47,417 million compared to 2023. The Won-
denominated loan (including short-term and long-term) with Vietnam Electricity, funded
by the Korean Economic Development Cooperation Fund (EDCF) for the 306-2 tail gas
project of Ba Ria Power Plant, decreased significantly. The current balance of this loan is
VND 135,466 million, and it will be fully repaid by the end of 2027 (6 repayment periods).

BTP's total assets as of 2024-12-31 also recorded a decrease compared to the beginning of
the period, reaching VND 1,271,615 million. The reason is the decline in both current
assets and fixed assets. As mentioned earlier, current assets decreased significantly. Fixed
assets also decreased, mainly due to depreciation during the period. The Company is
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continuing to monitor and optimize the use of long-term assets to achieve the highest
business efficiency. The replacement and upgrading of equipment and machinery will be
carefully evaluated annually to minimize risks to production and business operations.

Operational performance Ratio

In 2024, the Company's production and business activities faced many difficulties, leading
to a significant decrease in net revenue and cost of goods sold. Specifically, net revenue
decreased by 45.83%, reaching VND 357,407 million, and cost of goods sold decreased by
55.19%, reaching VND 337,912 million compared to the same period in 2023. This led to
a significant decrease in inventory turnover, from 5.62 times to 2.17 times, while inventory
decreased only slightly by 9.33%, reaching VND 151,006 million as of 2024-12-31. The
main reason for the decrease in revenue is the sharp decrease (more than 56%) in electricity
production and commercial electricity compared to the same period, reaching 74.02 million
kWh and 71.81 million kWh, respectively, leading to a decrease in total asset turnover as
well.

With an inventory turnover of 2.17 times, the Company is managing input materials
relatively efficiently, as reflected in the fairly high inventory turnover rate. This shows a
good balance between material reserves and production needs, helping to minimize storage
costs and avoid surpluses while maintaining effective inventory management. However,
the total asset turnover reached only 0.26 times, which is quite low, because the power
generation unit providing auxiliary services had many standby units during the year, so the
output and revenue during the year were low.

Profitability Ratio

In 2024, profitability indicator : Profit after tax/Net revenue increased from 9.21% to
11.98% because low output revenue in the year decreased, so the profitability ratio
increased. At the same time, Profit from operating activities/Net revenue also increased
from 9.31% to 12.30%. The Company regularly analyzes the effectiveness of financial
investment, manages cash flow well, and improves the efficiency of financial investment
and the Company's business results.

Due to the decrease in the Company's production and business profit in 2024, the efficiency
of return on equity and the efficiency of using total assets in 2024 did not show any signs
of improvement, reaching 3.78% and 3.14%, respectively, down 2.10% and 1.56%
compared to the same period last year. The decrease in the Company's Profit after tax (a
decrease of more than VND 29 billion, equivalent to more than 40% compared to the same
period in 2023) negatively affected these two indicators.
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5. Shareholder structure

Stock information:

Stock code: BTP

Charter capital: VND 604,856,000,000

Number of outstanding shares: 60,485,600 shares

Par value per share: VND 10,000/share

Number of treasury shares: 0 shares

Type of shares: Common shares

Number of Number of Ownership
No. Items shares shareholders Percentage
(shares) (person) (%)

| Common share 60,485,600 1,732 100.00
1 | Domestic shareholders 55,347,820 1,690 91.51
- Individual 5,736,049 1,680 9.48
- Organization 49,611,771 10 82.02
2 Foreign shareholders 5,137,780 42 8.49
- Individual 49,080 28 0.08
- Civil group/Cluster 5,088,700 14 8.41
Il | Preference shares - - -
111 | Treasury shares - - -
Total 60,485,600 1,732 100.00

(*) based on the list of shareholders dated: 2025-04-01

Major shareholders (Based on the list of shareholders finalized on 2025-04-01)
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No. | Shareholder name Address Number of | Ownership
shares percentage
. No.: 60-66 Nguyen Co
Power Generation

1 | Joint Stock Thach Street, Sala urban 48123557 |  79.56%

Corporation 3 area, An Loi Dong Ward,

P District 2, Ho Chi Minh City
25




Number of | Ownership

No. | Shareholder name Address
shares percentage

Samarang Ucits -
2 | Samarang Asian
Prosperity

11 —a, Avenue Monterey L-

0,
2163 Luxem-bourg 4,786,210 7.91%

Changes in investment capital of owners: Since its establishment, the Company has not
increased its charter capital.

Maximum foreign ownership percentage: 49%
Treasury share transactions: None
Other securities: None
6. Report on the Company's environmental and social impacts
6.1 Treatment of domestic and industrial wastewater
The Company's wastewater sources include:
— Domestic wastewater.
— Industrial wastewater.
Total wastewater volume generated in 2024: 27,632 m3/year

Water is a key and irreplaceable element in the production activities of BaRia Thermal
Power Joint Stock Company. With a deep understanding of the importance of this valuable
resource, the Company always implements measures to optimize water use, and applies
strict control procedures to ensure that the quality of outgoing water meets national
technical regulations on wastewater.

This not only helps minimize negative impacts on the surrounding ecosystem, but also
makes an important contribution to protecting water resources for the local community and
future generations. BaRia Thermal Power Joint Stock Company continuously improves
and invests in the construction and upgrading of wastewater treatment systems, to ensure
that treatment efficiency always meets standards throughout the production process.

6.2 Management of raw materials

Currently, the Company uses natural gas as the main fuel for its generating units, ensuring
stable production efficiency. In the event that the supply of natural gas is interrupted or
insufficient, DO oil is used as a replacement, supplied by reputable petroleum partners.

The Company always strives to minimize negative impacts on the environment through the
application of advanced technology, optimization of production processes and strict
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compliance with environmental protection regulations. The goal of effectively managing
input materials is not only to maximize profits but also to demonstrate the Company's
responsibility in building the image of a green and sustainable enterprise. By implementing
resource-saving and waste-reduction solutions, the Company is contributing to the national
goal of reducing greenhouse gas emissions, towards net-zero emissions by 2050 as
committed by Vietnam. This affirms the Company's pioneering role in responding to
climate change, while strengthening trust from partners and the community.

The Company has applied advanced technologies in the maintenance and repair of
generating units, based on analysis from the RCM method. This helps reduce maintenance
costs and time. In addition to regular inspections to detect early signs of abnormalities, the
Company also proactively prevents equipment incidents. Accelerating the progress of
major repairs and periodic maintenance helps increase production efficiency and promote
savings in all activities. However, safety and technical compliance are always top priorities,
ensuring the system operates stably, efficiently and sustainably.

6.3 Emission Treatment

The sources of dust and emissions at the Company include:
— Emissions from the generator units all use natural gas as the primary fuel;
— The backup fuel i1s DO oil.

The Company always prioritizes strict control of air pollution levels around its operating
area, ensuring they remain at or below regulatory environmental standards. The
improvement of the exhaust system, through the installation of additional steam traps and
raising the chimney height to 25m, has significantly enhanced the ability to disperse
emissions. This not only helps minimize air pollution in the vicinity but also ensures strict
compliance with current environmental regulations.

Results from a professional environmental impact assessment report show that the use of
natural gas and DO oil, combined with optimizing the chimney height, has helped BaRia
Thermal Power Joint Stock Company ensure that the concentration of pollutants in the air
is always within the permissible limits according to Vietnamese standards. This clearly
demonstrates the Company's responsibility in fulfilling its commitments to sustainable
development and protecting natural resources.

6.4 Energy consumption

The Company establishes a system to monitor, report, and update energy consumption
information strictly and regularly, on a monthly basis. As a result, the Company is able to
accurately assess the level of energy use, quickly detect problems that need adjustment,
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thereby optimizing production efficiency. At the end of the year, all data is aggregated and
thoroughly analyzed, helping to provide an overview and develop an improvement plan for
the next phase. This not only helps reduce costs but also promotes the goal of sustainable
energy use, minimizes environmental impact, and improves the overall operational
efficiency of the Company.

In addition to managing and monitoring energy consumption, BaRia Thermal Power Joint
Stock Company also pays special attention to energy saving by implementing solutions to
save auxiliary electricity in key operating areas. Specifically, the Operating Workshops,
Repair Workshops, and Office Area have adopted efficient electricity usage procedures,
including turning off equipment when not in use, optimizing machine operating times, and
using energy-saving equipment. Specific actions include: using inverters for control air
compressors and ACC fans of the ST10 unit to adjust operating speed according to demand;
replacing conventional lighting with energy-saving LED lights; and utilizing natural light
in office areas to reduce reliance on artificial lighting systems.

6.5 Treatment of domestic solid waste and hazardous solid waste

The amount of waste generated is statistically recorded daily in 2024, reaching
approximately: Hazardous waste generated in 2024 is 8,226 kg/year.

Common industrial solid waste generated during the Company's production process mainly
includes cardboard, air filters, iron and steel, etc.

The amount of domestic waste is collected daily by Ba Ria Urban Services Joint Stock
Company under contract No. 04/HDVS.5 between Ba Ria Urban Services Joint Stock
Company and BaRia Thermal Power Joint Stock Company on 2024-01-02.

The Company has strictly managed hazardous waste by collecting and storing it separately
in specialized warehouses, ensuring that it is not mixed with other types of waste, and
signing contracts with qualified and legally capable units to transport and treat the waste,
ensuring that the entire process of collection, transportation, and treatment strictly complies
with environmental laws, thereby not only helping to effectively control negative impacts
on the environment but also demonstrating the Company's social responsibility.

6.6 Reports related to responsibility to the local community

In 2024, BaRia Thermal Power Joint Stock Company participated in community activities
as follows: Organized the mobilization of employees to participate in voluntary blood
donation, in 2024, 67 turns of people participated; Organized 02 rounds of repairing electric
lights for disadvantaged households in the area where the Company is headquartered;
Sponsored Long Huong Ward People's Committee to build Great Solidarity houses;
Supported funding for "For soldiers in border areas - islands"; Supported people affected
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by storm No. 3. The company not only helps people overcome difficulties but also spreads
profound human values. These actions have contributed to creating a sustainable bond
between the business and the community, bringing trust, warmth and love in life, while
affirming the Company's positive role in building an increasingly better society.

6.7 Policies related to employees

Every year, the Company organizes periodic Employee Conferences to listen to and
understand the thoughts and aspirations of the staff and employees. This is an opportunity
for employees to know, participate in contributing opinions and supervise issues related to
their legitimate rights and interests; as well as the obligations and responsibilities of the
employer.

The Company always considers employees as an invaluable asset and puts human
resources at the center of its development strategy. The company is committed to building
a safe, professional and friendly working environment, while ensuring fair and transparent
welfare regimes, salaries and bonuses in accordance with the law. In addition, BTP also
organizes training courses to improve skills for employees, creating favorable conditions
for career development and promotion. In addition, the Company also applies policies to
support spiritual life, health care and protect the rights of employees.

6.8 Reports related to green capital market activities according to the SSC's
instructions

Currently, the Company does not have any green capital market activities. However, BTP
1s very interested in monitoring information about this activity and will actively participate
when directed by the State Securities Commission.
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REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT
1. Evaluation of production and business results
Overall evaluation of the Company's operations

Unit: Million VND

Actual Actual

No [tems Actual Actual Plan 2024/ 2024 /

2024 2023 2024 Plan 2024 Actual

2023
1 | Total revenue 431,957 | 882,894 | 415,072 | 104.07% 48.93%
2 | Total expense 389,141 | 809,998 | 396,862 98.05% 48.04%
3 | Profit before tax 42,817 72,896 18,210 | 235.13% 58.74%
4 | Profit after tax 42,817 71,821 18,210 | 235.13% 59.62%

The year 2024 witnessed positive signals from the economy of Vietnam, with positive
economic indicators. Specifically, GDP growth reached 7.09% and total retail sales of
goods and service revenue at current prices increased by 9% over the same period. In this
favorable context, under the direction of Power Generation Joint Stock Corporation 3, the
effective coordination from the Company's Trade Union, along with the solidarity and high
determination of the Board of Directors and all employees, BTP has completed the set

business goals.

BTP's business results in the year are recorded as follows: Total revenue reached 431,957
million VND, exceeding 4.07% of the plan. The company has also managed costs
effectively, with costs recorded at 389,141 million VND, lower than 1.95% of the plan. The
Company's profit before tax and profit after tax both reached 42,817 million VND, more
than 2 times higher than the plan.

Advantages

The concern and support from Vietnam Electricity group and Power Generation Joint Stock
Corporation 3, helping the Company overcome difficulties, improve operational efficiency,

and steadily develop in the potential energy sector.

The electricity industry is forecasted to continue to be one of the industries with strong
growth momentum, playing a key role in the future. With the increasing demand for energy

and the continuous development of technology, the electricity industry not only ensures a
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stable energy supply but also makes an important contribution to the country's economic
development. This is a solid foundation for the electricity industry to affirm its strategic
position, support other industries to develop, attract investment, and improve national

competitiveness in the coming time.

Currently, the Company generates electricity in the form of ancillary services, and the
variable price in the electricity purchase agreement is calculated based on the actual fuel
cost price. Therefore, the Company's profit is not affected by fluctuations in input fuel

prices.

A stable, experienced, and highly qualified staff is one of the key factors creating the

Company's success, meeting all job requirements in the new development phase.

Digital transformation has been comprehensively and synchronously implemented by the
Company in all fields, from technical - production to construction investment. These
solutions not only optimize management and operational control but also provide
outstanding flexibility, helping to optimize resources and ensure smooth production and
business operations even in challenging situations. This is the key to helping the Company

continuously innovate and quickly adapt to the development trends of the digital age.
Difficulties

In 2024 witnessed profound changes in the global trade market, and high gas fuel prices,

which significantly affected the competitiveness of power sources.

At the end of the year, the demand for mobilizing the Company's units recorded a
significant decrease, with most of the units falling into a standby state. This situation
directly affected the electricity production output, creating many challenges for the

Company's operation and business efficiency.

The energy market is becoming increasingly competitive as the Government continues to
improve the electricity market mechanism, creating conditions for the participation of

many domestic and foreign private enterprises.

The domestic gas supply continues its strong downward trend. The current gas fields,
mainly concentrated in the Southeast region, are entering a depletion phase, leading to a

25% decrease in domestic gas supply in the past 5 years.
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2. Financial situation

Asset situation

Unit; Million VND

2024-12-31 2023-12-31 %
ltems value | Proportio | . | Percenta | 5054/2023
n ge
Current asset 525,740 41.34% 650,032 44.60% 80.88%
Non-current asset 745,875 58.66% 807,373 55.40% 92.38%
Total asset 1,271,615| 100.00% | 1,457,405| 100.00% 87.25%

A characteristic of the electricity production industry is the requirement for large
investments in fixed assets from the outset; therefore, non-current assets continue to
account for a significant proportion of BTP's total assets. As of 2024-12-31, the Company's
non-current assets reached VND 745,875 million, a decrease of 7.63% compared to the
beginning of the period. This decrease is mainly due to depreciation of fixed assets, while
the original cost of assets has changed little. Meanwhile, the Company's current assets
recorded VND 525,740 million, a decrease of 19.12% compared to the beginning of the
period. This decline spread to all current asset items, most notably bank deposits, which
decreased by nearly VND 90 billion because during the year, the Company paid dividends
to shareholders from the investment and development fund reversal and the remaining
profits of previous years at a rate of 26.47%.

Liabilities situation
Unit; Million VND

2024-12-31 2023-12-31 %
'tems Value |Percentage | Value | Percentage | 2024/2023
Current liabilities 117,696 56.58% 108,788 42.59% 108.19%
Non-current
liabilities
Total liabilities 208,007 100.00% 255,424 100.00% 81.44%

90,311 43.42% 146,636 57.41% 61.59%

As 0f 2024-12-31, BTP's current liabilities reached VND 117,696 million, equivalent to an
increase of 8.19%. However, the Company's non-current liabilities recorded a significant
decrease, remaining at VND 90,311 million, equivalent to a decrease of 38.41%. Therefore,
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the structure of the Company's total liabilities has changed significantly, with current
liabilities accounting for the majority.

The increase in current liabilities mainly comes from short-term payables to sellers, in
which the largest increase comes from payables to the Institute of Mechanical Research,
reaching VND 31,501 million due to not yet being due.

The decrease in non-current liabilities is mainly due to the repayment of the principal of
BTP's Won-denominated long-term loan. This loan, for which Vietnam Electricity is the
contract holder for the Company to re-borrow, originates from the loan capital of the
Korean Economic Development Cooperation Fund (EDCF), for the 306-2 tail gas project
of the Ba Ria Power Plant. The current balance of the loan is VND 135,466 million (VND
90,311 million long-term and VND 45,155 million short-term) and will be fully repaid by
the end of 2027 (6 repayment periods).

3. Improvements in organizational structure, policies, and management

The Company has excellently completed the task of enhancing power supply capacity,
making positive contributions to socio-economic development and ensuring stable power
supply during the dry season of 2024. Under the direction of Power Generation Joint Stock
Corporation 3, the Company has proactively implemented effective solutions to ensure
power sources for the national power system, demonstrating its important role in meeting
the country's increasing energy demand.

The Company's top priority is to focus on electricity production operations, aiming to
ensure both safety and high economic efficiency. Over the past year, the Company has
accelerated the improvement of operational quality with solutions such as strengthening
management, saving costs, and thoroughly preventing waste in the procurement of
materials and equipment. At the same time, the Company also focuses on improving labor
efficiency, increasing productivity, and actively implementing digital transformation.

4. Explanation from BOD regarding audit opinions

The audited financial statements for 2024 of BaRia Thermal Power Joint Stock Company
were fully approved, so the Board of Directors has no explanatory comments.

5. Future development plan

No. Items Unit Plan 2025 (*)
1 Total electricity output Million kWh 85.00
2 Electricity sold (Commercial) Million kwh 82.69
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No. Items Unit Plan 2025 (*)
3 Total revenue I\<I/i||\||i[o)n 442,820
4 Total expenses I\<I/i||\||i[o)n 410,930
5 Profit before tax I\<I/i||\|li|gn 31,890
6 Profit after tax I\<I/i||\||i[o)n 31,496
7 Dividends % 2

(*) The 2025 plan targets are based on the Company's current data, and the official 2025
plan data will be approved by the General Meeting of Shareholders in 2025.

Basis for completing the plan

In order to optimize production and business efficiency and ensure operational safety, the
Company proactively seeks additional gas supply sources, especially in the context of
declining domestic gas sources. At the same time, closely monitoring the operations of
member units, combined with timely direction and strict control of work progress, will help
the Company maintain optimal operating efficiency and quickly respond to any arising
challenges. This is an important foundation for the Company to continuously improve its
competitiveness and develop sustainably.

Accurately forecasting the power system and electricity market is a key factor, playing a
decisive role in the Company's strategy planning and effective operation. Timely
understanding of electricity supply and demand trends, market fluctuations, and load
demand helps the Company proactively adjust production plans, optimize costs, and ensure
a stable supply.

The company needs to focus on developing in-depth human resources by promoting
professional training to build a team of highly qualified and skilled personnel. This is a
core element to meet the increasingly complex requirements of the electricity industry,
especially in the context of digital transformation and the application of new technologies.

6. Assessment report related to environmental and social responsibilities.
6.1 Assessment related to environmental indicators

Towards the goal of safety and economy in electricity production, BTP not only focuses on
achieving high performance but also on raising awareness of thrift, anti-waste, and
environmental protection for all employees.
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In 2024, the Company implemented actions towards environmental protection goals as
follows:

— To minimize the pollution impact from thermal power plants on the air environment,
the Company has developed a plan to implement technical solutions such as
improving emission treatment technology, optimizing operating procedures, and
applying effective emission control measures. At the same time, the Company also
focuses on improving fuel efficiency, minimizing toxic waste, and strengthening
monitoring to ensure compliance with environmental standards. These efforts aim
towards the goal of environmental protection and sustainable development.

— BaRia Thermal Power Joint Stock Company regularly carries out cleaning work in
production areas, corridors and walkways. Every day, the Trade Union of shifts
coordinates with operators in the on-duty shift to carry out cleaning work, focusing
on cleaning dust, grease and flammable materials.

— BaRia Thermal Power Joint Stock Company issued Plan No. 562/KH-NDBR on
Organizing activities to celebrate World Environment Day, the month of action for
the environment in 2024. With the view of always focusing on production in parallel
with environmental protection, towards sustainable development, the Company has
seriously implemented environmental management measures throughout the
process of formation and development.

— Annually, BaRia Thermal Power Joint Stock Company regularly organizes
inspections and reviews to comprehensively assess the risks and hazards related to
environmental pollution. This activity helps the Company promptly detect and
handle potential problems, ensuring strict compliance with environmental
protection regulations. As a result, the Company not only minimizes negative
impacts on the environment but also affirms its responsibility in moving towards
sustainable and community-friendly production.

6.2 Assessment related to labor issues

These policies not only contribute to ensuring safety and health for employees but also
create motivation for employees to feel secure in their work, improve work efficiency and
have long-term commitment to the Company's development such as preferential policies
such as salary payment, bonuses, provision of labor protection equipment, purchase of
24/24 accident insurance, health care insurance and organization of periodic health checks.

Regularly organize training courses on labor safety and close supervision to ensure that
accident and occupational disease prevention measures are implemented correctly. The
organization of periodic inspections and tests along with specialized training courses is

Annual report 2024 35



carried out regularly, helping to raise awareness and skills for workers. These measures not
only minimize risks during work but also affirm the Company's commitment to building a
safe, healthy and efficient working environment.

During the year, BTP organized activities such as:

— BaRia Thermal Power Joint Stock Company organized a fire fighting and rescue
(CC&CNCH) drill at the Company's GT5 generating set.

— Responding to the 2024 Workers' Month, organizing the program "Bringing the
Resolution of the Congress into Life"; the program "Dialogue in May" and the
activity "Thank You to Workers";

— Development of activities to honor outstanding workers; responding to the program
"Healthy to Work, Produce" and the Month of Action on Occupational Safety and
Health.

6.3 Assessment Regarding the Company's Responsibility to the Local Community

BTP always focuses on implementing practical support programs, from environmental
protection and education promotion to taking care of the lives of local people. These efforts
demonstrate the Company's social responsibility, contributing to building long-term
relationships with the community and towards a sustainable development future for all
stakeholders.

In the past year, the Company has seriously development and complied with the criteria on
environmental protection, gender equality, labor safety, as well as ensuring the rights and
fair remuneration for employees. The Company co-organized activities to honor female
employees such as: "Good female workers "keep the fire" in work and family"...

In 2024, in order to respond to the Voluntary Blood Donation Day, CBCNV of BaRia
Thermal Power Joint Stock Company participated in 3 voluntary blood donation drives and
mobilized 51 participants to register.

In 2024, responding to the campaign to organize activities to express gratitude, support
policy families, war invalids and martyrs and poor households in Long Huong ward, the
shock force, union members, and Youth Union of BaRia Thermal Power Joint Stock
Company launched to repair, renovate, and upgrade the in-house electrical systems for
families in Ba Ria city, Ba Ria - Vung Tau province, combining propaganda and
instructions on safe and economical use of electricity.

These activities not only make positive contributions to the sustainable development of
society but also contribute to building a reputable image, enhancing trust from customers,
partners and the community towards the Company.
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IV.  REPORT AND ASSESSMENT OF THE BOARD OF DIRECTORS

1. Assessment by the Board of Directors of the Company's operations, including
assessments related to environmental and social responsibilities

1.1 Assessment of the Board of Directors on the Company's operations

Regarding production and business

Unit: MWh

No. Items Actual 2024 | Plan 2024 | 7° 32#%%324/
I Electricity production 74.020 85.000 87.08
1 Electricity production of TBK 51.636 56.225 91.83
By gas 50.821 56.225 90.38

By DO oil 814 0
2 Electricity production of TBH 22.384 28.775 77.80
ST9 exhaust steam 10.578 13.515 78.24
ST10 exhaust steam 11.805 15.259 77.36
Il | Commercial electricity 71.809 82.646 86.89

In order to ensure accuracy and efficiency in the process of paying for electricity sales, the
Company has proactively built and completed payment documents in a detailed and
complete manner. This demonstrates the capacity to manage and control finances in a tight
manner, while helping the Company to compare and confirm payment data transparently
with the electricity trading company, ensuring the payment process takes place on schedule.

Regarding financial work

The company prepares detailed financial plans, optimally allocating resources for both
current production and business activities and long-term development investment projects.
At the same time, spending control is strictly implemented, aiming to minimize waste and
use financial resources most effectively. Cash flow management is also a top priority,
ensuring solid liquidity, promptly meeting payment and investment needs and increasing
financial profits.

The Company conducts periodic assessments of the effectiveness of investment projects,
strictly adheres to the preparation of financial reports as regulated, and proactively applies
financial risk management measures to adapt to market fluctuations. These efforts not only
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contribute to optimizing resources but also build and strengthen trust from shareholders
and partners, creating a solid foundation for the Company's sustainable development.

Regarding governance

The Company continuously strives to build and maintain a highly scientific, transparent,
and efficient management system. Internal governance processes are strictly standardized,
creating conditions to optimize all activities and enhance discipline throughout the
organization. At the same time, the Company actively promotes the application of
information technology and conducts comprehensive digital transformation to enhance
data management capabilities, ensuring that decisions are made quickly and accurately. As
a result, the Company shapes its activities towards a scientific approach, strictly adhering
to all current legal regulations.

2. BOD's assessment of the Board of Management's performance

The Board of Management (BOM) always strictly implements the decisions from the
General Meeting of Shareholders and the Board of Directors, in order to maximize the
benefits of shareholders and ensure stable operation for the Company. The members of
BOM regularly participate in important meetings, proactively grasp the business situation,
and quickly propose appropriate solutions to promptly resolve arising problems.

The BOM has demonstrated close and drastic direction, always adhering to the business
plans set out and achieving the goals in an excellent manner. As a result, the Company has
avoided incidents that could disrupt electricity production activities.

The BOM proactively researches and thoroughly evaluates operational efficiency,
identifies difficulties, and explores the development potential of each member unit. Based
on these analyses, the BOM has made timely strategic decisions, making a significant
contribution to improving the Company's investment efficiency.

3. The plans and orientations of the BOD

Regarding electricity production and business operations

No. Items Unit Plan 2025 (*)
1 Total electricity output Million kWh 85.00
2 Electricity sold (Commercial) Million kWh 82.69
3 Total revenue Million VND 442,820
4 Total expenses Million VND 410,930
5 Profit before tax Million VND 31,890
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No. Items Unit Plan 2025 (*)
6 Profit after tax Million VND 31,496
7 Dividends % 2

(*) The 2025 plan targets are based on the Company's current data; the official 2025 plan
data will be approved by the General Meeting of Shareholders in 2025.

Regarding Corporate Governance

The Company maintains strict management operations, adhering closely to the Charter and
current legal documents, ensuring that all activities take place in accordance with
regulations. At the same time, the Company focuses on promoting production and business
activities according to the established plan, with the goal of optimizing costs and improving
the efficiency of resource utilization. The combination of legal compliance and improved
business efficiency is a solid foundation to help the Company achieve its long-term
strategic goals.

The Company fully complies with the regulations on Financial - Accounting activities,
ensuring that the collection of revenues and debts is carried out in a timely manner, in order
to maintain stable cash flow and ensure capital for business operations according to the
plan. In parallel, the Company focuses on training and improving the professional
qualifications of its staff, helping them to always be ready to complete their tasks and
contribute to the sustainable development of production and business activities.

Regarding investment in the development of new power sources

Monitor information on ongoing and completed projects, while focusing on research and
negotiation with potential new projects.
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V.

CORPORATE GOVERNANCE

1. Board of Directors

1.1 Composition and structure of the Board of Directors

Composition and structure of the Board of Directors

Number of shares owned Ownership
Member of the " (Shares) (*) Percentage/
No. . Position
Board of Directors o Representa Charter
Individual tive capital (%)
Mr. Nguyen Tien Chairman
1 Dung of the BOD 3,200 | 19,249,423 31.83
Member of
2 | Mr. Le Van Huy the Board - | 12,030,889 19.89
of Directors
cum CEO
Non-
executive
3 M_r. Tran Le Trung members of - 4,812,356 7.96
Hieu
the Board
of Directors
Independen
t Member
4 | Mr. Tran Le Minh of the - - -
Board of
Directors
Non-
. executive
5 | Mr. Chau Thien members of - | 12,030,889 19.89
Minh Tri
the Board
of Directors
Based on the list of shareholders as of the closing date of 2025-04-01
1.2 Profile of the Board of Directors
% Mr. Nguyen Tien Dung — Chairman of the Board of Directors
Year of birth: 1968
Place of birth: Hoang Dao Ward, Hoang Hoa District, Thanh Hoa Province
40
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Qualification: Mechanical Engineering, Master of Business Administration.
Position currently held at the Company: Chairman of the Board of Directors.

Work experience:

Time Position - Work

1989-01 — 1991-07 | Working at Tri An Hydropower Plant

1991-08 — 1992-11 | Working at the gas turbine station of Cho Quan Power Plant

Head of electrical and mechanical repair Civil group/Cluster at Ba

1992-12-1995-12 | b bower Plant.

Head of mechanical repair Civil group/Cluster of the Mechanical

199601 = 15997512 Workshop at Ba Ria Power Plant.

1998-01 — 2003-06 | Deputy Manager of Mechanical Repair Workshop.

Manager of Mechanical and Thermal Repair Workshop, BaRia

2003-06 — 2008-02 | 03l power Company.

Deputy General Director of BaRia Thermal Power Joint Stock

2008-02 — 2010-09
Company.

Member of the Board of Directors cum General Director of BaRia

2010-10 - 2019-06 Thermal Power Joint Stock Company.

Head of Production Technical Department of Power Generation

2019-07-2021-06 | 500t shock Corporation 3.

Full-time Member of the Board of Directors, Board of Directors,

2021-07 - 2021-10 BaRia Thermal Power Joint Stock Company.

Chairman of the Board of Directors of BaRia Thermal Power Joint
Stock Company

2021-11 — present

Position at other companies: None

Number of shares held as of 2025-04-01:

Individual: 3,200 shares, accounting for 0.0053% of charter capital

Representative: 19,249,423 shares, accounting for 31.82% of charter capital.

% Mr. Tran Le Trung Hieu — Non-executive Member of the Board of Directors
Year of birth: 1977

Place of birth: Ba Ria City

Qualification: Engineer, Master of Industrial Electricity
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Position currently held at the Company: Member of the Board of Directors

Work experience:

Time Position — Work

Operator of Operation Workshop 2, Phu My Thermal Power
Company.

Shift Leader of Operation Workshop 2, Phu My Thermal Power
One Member Limited Company

Leader of Civil group/Cluster KT-VP PXVH2, Phu My Thermal
Power One Member Limited Company.

2000-03 —2007-07

2007-07 — 2012-01

2012-01 - 2013-01

Deputy Manager of PXVH2, Power Generation Joint Stock

2013-01 - 2014-09 Corporation 3.

Deputy Chief of Office - Equipment Division, Power Generation

2014-10-2016-04 | 304 Shock Corporation 3.

Chief of Office - Equipment Division, Power Generation Joint

2016-05 —present | o/ Corporation 3

Member of the Board of Directors of BaRia Thermal Power Joint
Stock Company.

2021-06 — present

Current position at other companies: Chief of Office - Equipment Division, Power
Generation Joint Stock Corporation 3.

Number of shares held as of 2025-04-01:

Individual: 0 shares, accounting for 0% of charter capital

Representative: 4,812,356 shares, accounting for 7.96% of charter capital

¢ Mr. Tran Le Minh — Independent Member of the Board of Directors
Year of birth: 1966

Place of birth: Tinh An Dong Ward, Son Tinh District, Quang Ngai Province
Qualification: Electrical Engineer, Master of Business Administration
Position currently held at the Company: Member of the Board of Directors

Work experience:

Time Position — Work

Working at the Source Project Department, Power Engineering

1990-01 ~2003-02 | 5o nsuiting Company 3 (EVNPECC3)
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Time Position — Work

Deputy Head of Source Project Department, Power Construction
2003-12 — 2007-11 | Consulting Joint Stock Company 3 under Vietnam Electricity
group (EVNPECC3).

Head of Source Project Department, Power Engineering
Consulting Company 3 (EVNPECC3).

Deputy General Director of Power Construction Consulting Joint
Stock Company 3 (EVNPECC3).

Member of the Board of Directors of BaRia Thermal Power Joint
Stock Company.

2007-12 — 2009-01

2009-02 - present

2022-05 — present

Position at other companies: Deputy General Director of Power Construction Consulting
Joint Stock Company 3 (EVNPECC3).

Number of shares held as of 2025-04-01:

Individual: 0 shares, accounting for 0% of charter capital

Representative: 0 shares, accounting for 0% of charter capital

¢ Mr. Chau Thien Minh Tri — Non-executive Member of the Board of Directors
Year of birth: 1970

Place of birth: Vinh Long Province

Qualification: Master of Business Administration

Position currently held at the Company: Member of the Board of Directors

Work experience:

Time Position — Work

Accounting staff - Project Board of Management of Phu My - BR
Power Plants.

1997-04 — 1998-08 | Accounting staff - Phu My Power Plant.

Assistant to Head of Accounting Department, Phu My Power
Plant.

Deputy Head of Technical - Safety Department of Phu My Power
Plant

2007-05 — 2012-12 | Head of General Department, Phu My Thermal Power Company.

1996-10 — 2003-03

1998-09 — 1999-04

1999-05 — 2007-05
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Time Position — Work

Head of Investment and Construction Management Division,

2013-01 - 2018-10 Power Generation Joint Stock Corporation 3.

Head of Investment and Construction Board of Management,
2018-10 — 2023-04 | Power Generation Joint Stock Corporation 3 - Joint Stock
Company.

Member, Civil group/Cluster for supporting the trial operation and
2020-08 — 2021-04 | power generation of power units of Thuong Kon Tum Hydropower
Project, Power Generation Joint Stock Corporation 3.

Representative, Deputy Chairman of the Board of Directors at
2021-04 — 2023-04 | Sesan 3A Power Investment and Development Joint Stock
Company

Member of the Board of Directors of BaRia Thermal Power Joint

2023-04 —present | g Company.

Position at other companies: None

Number of shares held as of 2025-04-01:

Individual: 0 shares, accounting for 0% of charter capital

Representative: 12,030,889 shares, accounting for 19.89% of charter capital

% Mr. Le Van Huy — Member of the Board of Directors cum General Director. See
Part II (Profile of the Board of Management).

1.3 Subcommittees of the Board of Directors

The Board of Directors of BaRia Thermal Power Joint Stock Company has established a
subcommittee to assist the Board of Directors, which is the Internal Audit Committee
consisting of 03 members, headed by Mr. Tran Le Minh - Independent Member of the
Board of Directors.

1.4 Supervising the Board of Management by the Board of Directors:

Development of organizing the 2024 Annual General Meeting of Shareholders on 2024-
05-13.

Oversee the direction and management of production and business activities according to
the plan for the entire year of 2024.

Organize and direct the strict implementation of the 2023 financial statements and the 2024
semi-annual financial statements.
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Supervise the implementation of the Board of Management's objectives while also
providing directions and decisions related to the implementation of the General Meeting of
Shareholders' and the Board of Directors' resolutions.

Organize field trips to inspect the production and business operations at units where BTP
has contributed capital.

1.5 Meetings of the Board of Directors in 2024

No. | memberoftnesop | NIRRT | SRS | e
1 Mr. Nguyen Tien Dung 07/07 100%
2 Mr. Le Van Huy 07/07 100%
3 Mr. Tran Le Trung Hieu 07/07 100%
4 Mr. Tran Le Minh 07/07 100%
5 Mr. Chau Thien Minh Tri 07/07 100%

1.6 Changes in the Board of Directors in 2024

There were no changes in the structure of the Board of Directors in 2024.

1.7 List of Resolutions/Decisions of the Board of Directors in 2024

No. Resolution Date Content
Number
Resolution On the approval of the policy
] v on re-appointing the Deputy General
! 45/NQ-NDBR 2024-01-12 Director of Ba Ria Thermal Power Joint
Stock Company
5 66/NQ-NDBR 2024-01-22 Resolution On _Approvmg the norm for
reserve of DO oil fuel
Resolution On Approving the final
3 99/NQ-NDBR 2024-01-29 | settlement of the 2023 other production
salary fund
Resolution On amending and
4 139/NQ-NDBR | 2024-02-02 | supplementing the Regulations on salary
payment for employees
Resolution  Approving the list of
5 193/NQ-NDBR | 2024-02-26 | shareholders to pay cash dividends from
the reinvestment of the Development
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No.

Resolution
Number

Date

Content

Investment fund and remaining profits
from previous years

218/NQ-NDBR

2024-02-29

Resolution of the Board of Directors
Meeting, session 2/2024

220/NQ-NDBR

2024-02-29

Resolution On the approval of the "Plan to
organize the 2024 Annual General
Meeting of Shareholders of Buon Don
Hydropower Joint Stock Company."

257/INQ-NDBR

2024-03-13

Resolution Approving the plan to advance
dividends for 2023 (phase 2) of Phu Thanh
My Joint Stock Company

295/NQ-NDBR

2024-03-25

Resolution On stopping the
implementation of research on
auction/investment in Tan Thuong
Hydropower Project, Lam Dong province

10

301/NQ-NDBR

2024-03-25

Resolution Approving the assignment of
tasks to the BOD of Simacai Joint Stock
Company

11

300/NQ-NDBR

2024-03-25

Resolution Approving the final settlement
of the 2023 electricity production salary
fund

12

337/NQ-NDBR

2024-03-29

Resolution On the re-appointment of the
position of Deputy General Director of Ba
Ria Thermal Power Joint Stock Company

13

379/NQ-NDBR

2024-04-05

Resolution of the Board of Directors
Meeting, session 3/2024

14

391/NQ-NDBR

2024-04-10

Resolution Approving the mortgage of
BTP's contributed capital as collateral for
loans for Simacai.

15

407/NQ-NDBR

2024-04-15

Resolution Approving the contents of the
2024 Annual General Meeting of
Shareholders of Buon Don Hydropower
Joint Stock Company.

16

436/NQ-NDBR

2024-04-22

Resolution On re-appointing personnel to
participate as members of the Board of
Directors and Board of Supervisors at
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No.

Resolution
Number

Date

Content

Buon Don Hydropower Joint Stock

Company, term 2024 - 2029

17

443/NQ-NDBR

2024-04-23

Resolution on Approving the Extension of
Time for Organizing the 2024 Annual
General Meeting of Shareholders

18

487/NQ-NDBR

2024-05-03

Resolution of the Board of Directors
Meeting, Session 4/2024

19

502/NQ-NDBR

2024-05-06

Resolution Approving the final settlement
of the 2023 other production wage fund
(Generator Repair Service Project)

20

498/NQ-NDBR

2024-05-06

Resolution on Researching Investment in
Wind Power Projects

21

511/NQ-NDBR

2024-05-09

Resolution Approving the addition of
content on Transactions between the
Company and affiliated parties to be voted
on at the 2024 General Meeting of
Shareholders.

22

519/NQ-NDBR

2024-05-14

Resolution of the 2024 Annual General
Meeting of Shareholders of BaRia
Thermal Power Joint Stock Company

23

530/NQ-NDBR

2024-05-20

Resolution Approving the contents at the
2024 Annual General Meeting of
Shareholders of Hai Phong Thermal
Power Joint Stock Company.

24

597/NQ-NDBR

2024-06-05

Resolution On the Reappointment of the
General Director of BaRia Thermal Power
Joint Stock Company

25

631/NQ-NDBR

2024-06-17

Resolution approving the hiring of
consultants to evaluate and prepare a
report on changes to the total investment
of the Si Ma Cai Hydropower Project

26

682/NQ-NDBR

2024-06-28

Decision On approving the Bidding
Documents for the "Supply of DO Fuel
Oil" package

27

773/INQ-NDBR

2024-07-18

Resolution on
implementation  of

Stopping the
research and
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No.

Resolution
Number

Date

Content

investment in the Tien Thanh 3 Wind
Power Project, Binh Thuan province

28

811/NQ-NDBR

2024-07-24

Resolution on updating the Regulation on
payment of salaries, remuneration, and
bonuses for company managers

29

837/NQ-NDBR

2024-07-29

Resolution Approving bank loans to pay
for Gas fuel

30

968/NQ-NDBR

2024-09-12

Resolution of the Board of Directors
Meeting, Session 5/2024

31

998/NQ-NDBR

2024-09-20

Resolution on finalizing the list of
shareholders for payment of the remaining
dividends of 2023 in cash

32

1174/NQ-NDBR

2024-10-31

Resolution on Reappointing the Director
and Legal Representative of Buon Don
Hydropower Joint Stock Company

33

1227/NQ-NDBR

2024-11-12

Resolution on Recruiting replacement
workers in 2024

34

1298/NQ-NDBR

2024-11-26

Resolution On the proposal to adjust the
total investment in the construction of the
Si Ma Cai Hydropower project by the
Representative

35

1299/NQ-NDBR

2024-11-27

Resolution On approving the adjustment
of the norm of strategic and main reserve
materials from 2024

36

1305/NQ-NDBR

2024-11-27

Resolution Approving the List of Key
Risk Profiles of BaRia Thermal Power
Joint Stock Company

37

1370/NQ-NDBR

2024-12-10

Resolution on the re-appointment of the
Head of the Operation Workshop and the
Head of the Automatic Electrical Repair
Workshop of BaRia Thermal Power Joint
Stock Company

38

1494/NQ-NDBR

2024-12-31

Resolution of the Board of Directors
Meeting, 7th session/2024

39

1485/NQ-NDBR

2024-12-31

Resolution on assigning tasks for financial
and accounting work of BaRia Thermal
Power Joint Stock Company
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1.8 Activities of independent Member of the Board of Directors

In his role as an independent Member of the Board of Directors, Mr. Tran Le Minh has
demonstrated proactivity by fully participating in meetings and contributing responsibly
and thoroughly. He has made significant contributions, helping the Board of Directors
monitor, supervise, and manage the Company's activities effectively.

Assessment results of the independent Member of the Board of Directors on the activities
of the Board of Directors:

— The Company's Board of Directors has worked with a sense of responsibility and
transparency in governance, adhering to the regulations for public companies.
Meetings of the Board of Directors have been convened promptly and conducted in
accordance with the procedures stipulated in the Charter and Internal Regulations
on corporate governance.

— Meeting minutes are always fully and detailedly recorded, noting the discussed
opinions, voting results, and final decisions. The decisions of the Board of Directors
at the meetings are all passed by majority rule, ensuring democracy and
transparency in the decision-making process.

— In addition to performing the function of managing and supervising the executive
operations of the Board of Management, the Board of Directors has actively
coordinated closely with the Board of Management to seek, propose, and implement
effective solutions to resolve difficulties in the operation process.

1.9 Members of the Board of Directors having training certificates in corporate
governance in 2024

No. Member of the BOD Position Certificate Name
Level 2 Management
Member of the BOD cum Official of EVN

1 | Mr. Le Van Huy General Director "Leadership creates

talent" in 2024

1.10 Members of the Board of Directors participating in the Corporate Governance

Program
No. Member of the BOD Position Program Name
Level 2 Management
Official of EVN
1 M. Le Van Huy Member of the_BOD _
cum General Director "Leadersh|p creates

talent" in 2024
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2. Board of Supervisors

2.1 Composition and structure of the Member of the Board of Supervisors

Number of shares Owners
. )
Member of the Board » owned (Shares) (*) hip
No. of Supervisors Position R Percent
Individual | ~SPTESEN | age
tative (%)
1 Ms. Phan Thi Thuy Head ] ] ]
Linh
2 Ms. Do Thi Le Tran Member - - -
3 Ms. Vo Thi Thu Hoa Member - - -

(*) Based on the list of shareholders as of 04/01/2025.

2.2 Profile of the Member of the Board of Supervisors
¢ Ms. Phan Thi Thuy Linh — Head of the Board of Supervisors

Year of birth: 1987

Place of birth: Tay Ninh City, Tay Ninh Province

Qualification: Bachelor of Accounting

Current Position at the Company: Head of the Board of Supervisors

Work history:

Time

Position - Job

2009-04 — 2009-09

Office, BaRia Thermal Power Joint Stock Company

2009-10 — 2014-06

Specialist of Finance - Accounting Department, BaRia Thermal

Power Joint Stock Company.

2014-07 — 2018-01

Deputy Head of Finance - Accounting Department, BaRia Thermal

Power Joint Stock Company.

2018-02 — present

Head of the Board of Supervisors of BaRia Thermal Power Joint

Stock Company.

Position at other companies: None
Number of shares held as of 04/01/2025:

Individual: 0 shares, accounting for 0% of charter capital

Representative: 0 shares, accounting for 0% of charter capital

Annual report 2024

50




¢ Ms. Do Thi Le Tran — Member of the Board of Supervisors
Year of birth: 1984

Place of birth: Hai Phong

Qualification: Bachelor of Laws

Current Position at the Company: Member of the Board of Supervisors
Work history:

Time Position - Job

Specialist in the Planning Department, Phu My Thermal Power

2006-10 — 2012-12 Company Limited.

Working at the Bidding Board of Management, Power Generation

2013-01 =2024-06 | 3.t Stock Corporation 3.

Deputy Head of Legal Department, Power Generation Joint Stock

2014-07 — present Corporation 3.

Member of the Board of Supervisors of BaRia Thermal Power

2021-11 —present | 3.t Stock Company.

Position at other companies: Working at the Bidding Board of Management, Power
Generation Joint Stock Corporation 3.

Number of shares held as of 04/01/2025:

Individual: 0 shares, accounting for 0% of charter capital
Representative: 0 shares, accounting for 0% of charter capital

¢ Ms. Vo Thi Thu Hoa — Member of the Board of Supervisors
Year of birth: 1991

Place of birth: Bien Hoa City, Dong Nai Province

Qualification: Bachelor of Finance — Banking

Current Position at the Company: Member of the Board of Supervisors

Work history:

Time Position - Job

Finance - Accounting Department - Power Generation Joint Stock

2016-04 - present Corporation 3.

Member of the Board of Supervisors of BaRia Thermal Power

2022-01 —present | 5 &4 stock Company.
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Position at other companies: Finance - Accounting Department - Power Generation Joint
Stock Corporation 3.

Number of shares held as of 2025-04-01:

Individual: 0 shares, accounting for 0% of charter capital

Representative: 0 shares, accounting for 0% of charter capital

2.3 Review of the list of changes of Member of the Board of Supervisors in 2024
There were no changes in the structure of the Board of Supervisors members in 2024.

2.4 Member of the Board of Supervisors meetings in 2024

Member of the Board of Numb_er of Attendance Reasons for
No. Supervisors meetings Percentage not attending
P attended
1 | Ms. Phan Thi Thuy Linh 03/03 100%
2 Ms. Do Thi Le Tran 03/03 100%
3 Ms. Vo Thi Thu Hoa 03/03 100%

In addition to the above 03 periodic meetings, the members of the Board of Supervisors
regularly exchanged, agreed, and decided on the contents and tasks assigned according to
regulations.

2.5 Content of Member of the Board of Supervisors meetings

No. Nur_nber of Date Content
minutes

From 2024-01- | Supervising the 2023 production-
1 258/BB-NDBR 29 to 2024-02- | business activities; Summary of 2023
01 supervising Work.

Appraisal of 2023 financial statements;
Appraisal of documents submitted to the
2024 Annual General Meeting of
Shareholders.

From 2024-04-
2 465/BB-NDBR 01 to 2024-04-
03

Supervising the production-business
activities in the first 6 months of 2024;
Appraisal of reviewed financial
statements.

From 2024-08-
3 985/BB-NDBR 19 to 2024-08-
22

2.6 Activities of Member of the Board of Supervisors

In 2024, the Board of Supervisors held 03 meetings in January; April and August 2024.
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- Main Content in the meetings:

+ Inspecting and evaluating the implementation of the Resolution of the General Meeting
of Shareholders by the Board of Directors.

+ Supervising the management and administration of the Board of Directors and the
General Director.

+ Checking and determining the reliability of financial statements. Analyzing and
evaluating financial indicators.

+ Verifying documents submitted to the 2024 Annual General Meeting of Shareholders,
including: Report on the activities of the Board of Directors in 2023 and the objectives and
tasks for 2024 of the Board of Directors; Proposal to approve the 2023 business results, the
2024 business plan of the General Director; Audited financial statements and documents
submitted to the 2024 Annual General Meeting of Shareholders of the Company. Proposing
the selection of the Auditing Company in 2024.

+ Verifying the Company's salary fund plan/settlement; Evaluating audited financial
statements; business results for the first 6 months of 2024.

- Supervising independent audits according to 2 audit phases: auditing the 2023 financial
statements, the 2024 semi-annual financial statements and participating in witnessing the
inventory at BTP.

- Supervising the Company in disclosing information as prescribed.
- Organizing preliminary/final review meetings to evaluate the inspection work in 2024.

- At the end of the inspection period, the Board of Supervisors prepares inspection and
supervision reports on all production and business activities of the Company and sends
them to shareholders through the Company's website, documents of the General Meeting
of Shareholders and sends them to the Board of Directors, Board of Management.

3. Transactions, remuneration and benefits of the Board of Directors, the Board of
Management and the Board of Supervisors

3.1 Affiliated party transaction

Other related party Relationship
Vietnam Electricity ("EVN") Ultimate parent company
Power Generation Joint Stock Corporation 3 Parent company
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Other related party

Relationship

Electric Power Trading Company - EVN Branch

Branch of Ultimate parent
company

Information and Communications
Company of Vietnam Electricity

Technology

Branch of Ultimate parent
company

Hai Phong Thermal Power Joint Stock Company

Fellow group subsidiary

Quang Ninh Thermal Power Joint Stock Company

Fellow group subsidiary

Power Plants Repair Service Company

Branch of the parent company

Buon Don Hydropower Joint Stock Company

Associate

Simacai Joint Stock Company

Associate

Vinh Son - Song Hinh Hydropower Joint Stock
Company

Other related party

Pha Lai Thermal Power Joint Stock Company

Other related party

Power Engineering Consunting Joint Stock Company
3

Other related party

Ho Chi Minh City Electric Power College

Other related party

Ba Ria VVung Tau Power Company

Other related party

Branch of Southern Power Corporation - Southern
Electricity Testing Company

Other related party

Thu Duc Thermal Power Limited Company

Other related party

Members of the Board of Directors, Board of
Supervisors, Board of Management and Chief
Accountant

Internal personel

Unit: VND

No. Affiliated party

2024 2023

Electricity revenues

1 [Electric Power Trading Company

350,731,173,313

775,577,537,988
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Other revenue

1 [Ba Ria Vung Tau Power Company 11,476,473 8,738,234
2 |[EVNGENCO03 Power Service Company - 1,716,128,000

Total 11,476,473 1,724,866,234

Purchases

1 [Vietnam Electricity (EVN) 11,305,189,787 9,873,921,540
5 E%v%%arli/ngineering Consunting Joint Stock ] 737,500,000
S e T e
* Company of Viewam Bleetctty | 7RS40 372181407
5 [Power Generation Joint Stock Corporation 3 - 32,929,068
6 [Ho Chi Minh City Electric Power College 21,404,630 19,167,273
7 |Thu Duc Thermal Power Company Limited 36,386,000 -
8 |Ba Ria Vung Tau Power Company 90,450 -

Total 12.088.453.322 11,744,600,483

Interest expenses

1

Vietnam Electricity (EVN)

3,848,485,438

5,072,483,458

Loan repayment

1

Vietnam Electricity (EVN)

43,868,373,950

49,153,569,672

Unit: VND

No.

Affiliated party

2024

2023

Interest paid

1

Vietnam Electricity (EVN)

4,016,622,133

5,213,192,111

Bonds collection

1

Vinh Son - Song Hinh Hydropower Joint
Stock Company

66,000,000,000

Bonds interest

1

Vinh Son - Song Hinh Hydropower Joint
Stock Company

2,783,824,657
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Company

No. Affiliated party 2024 2023
Dividend declared

1 [Power Generation Joint Stock Corporation 3| 134,360,971,144 80,847,575,760

2 Eli‘n pi‘lf; Thermal - Power Joint - Stockl - 670 640,000/ 1,125,600,000

3 |Other 32,644,184,056]  19,642,632,240

Total 168,875,795,200, 101,615,808,000

Capital contributed

1 |Simacai Joint Stock Company - 90,000,000,000
Dividend income

1 Hai Phong Thermal Power Joint Stock 10,020,000,000,  13.850,000,000

2 [Buon Don Hydropower Joint Stock Company 16,713,050,000 16,383,802,915
3 Quang Ninh Thermal Power Joint Stock 18.109.572.250|  31,044.981,000
Company
Total 44,842,622,250 61,278,783,915
3.2 Balances with affiliated parties
Unit: VND
Resolution No.
or Decision No.
approved by
. General
No. Affiliated party Meeting of 2024 2023
Shareholders/
Board of
Directors

Short-term trade receivables

| [Electric  Power  Trading 45,942,493,498| 47,592,930,978
Company

5 EVNGENCO03 Power Service -| 1,853,418,240
Company

Total 45,942,493,498 49,446,349,218

Other short-term receivables
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Resolution No.
or Decision No.

approved by
. General
No. Affiliated party Meeting of 2024 2023
Shareholders/
Board of
Directors
1 EVNGENCO03 Power Service i 112,271,000
Company
Receivables from dividends received
| Hai Phong Thermal Power 3,000,000,000] 4,000,000,000

Joint Stock Company

Quang Ninh Thermal Power

2 Joint Stock Company 10,348,327,000, 7,761,245,250
Total 13,348,327,000] 11,761,245,250
Short-term Trade payables
1 [Vietnam Electricity (EVN) 053,444,746/ 977,760,321
Branch of Southern Power
2 |Corporation - Southern 37,270,454 385,844,720
Electricity Testing Company
Total 990,715,200, 1,363,605,041
Short-term accrued expenses
1 [Vietnam Electricity (EVN) 379,304,627 547,441,322
2 |Other 149,290,090, 150,363,340
Total 528,594,717, 697,804,662

Other short-term payables

1

Other

7,378,097,007

35,386,326,740

Long term loans due to date

2

Vietnam Electricity (EVN)

45,155,312,862

48,878,689,517

Long term loans

3

Vietnam Electricity (EVN)

90,310,625,546

146,636,068,359

3.3 Transactions between internal persons of the listed company, affiliated parties of
internal persons with subsidiaries, companies controlled by the listed company: None
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3.4 Transactions between the Company and other objects:

3.4.1 Transactions between the Company and the company that its members of Board
of Management, the Board of Supervisors, General Director have been founding
members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): None

3.4.2 Transactions between the Company and companies where affiliated persons of
members of the Board of Directors, members of the Board of Supervisors, or the CEO
are members of the Board of Directors or the CEO: None

3.4.3 Other transactions of the Company (if any) that may provide material or non-
material benefits to members of the Board of Directors, members of the Board of
Supervisors, or the CEO: None

3.5 Salaries, bonuses, remuneration, and other benefits

Unit: VND

No. Name Position 2024 2023
Member of the Board of Directors

1 | Nguyen Tien Dung Chairman 493,689,000 587,102,000

2 | Chau Thien Minh Tri Member 423,736,000 356,626,000

3 | Tran Le Trung Hieu Member 72,348,000 89,424,000

4 | Tran Le Minh Member 72,348,000 89,424,000

5 | Hoang Van Phong Member - 26,082,000
Board of Management

General Director
1 | Le Van Huy C‘Jt[]”e'\éggzegfc’f 477,596,000 566,455,000
Directors
2 | Vo Nhu Deputy General 430,168,000 | 503,082,000
Director

3 | Tran Thi Bao Xuan Chief Accountant 394,940,000 461,974,000
Board of Supervisors

1 | Phan Thi Thuy Linh Head 441,402,000 523,798,000

2 | DoThilLe Tran Member 66,048,000 81,648,000

3 | Vo Thi Thu Hoa Member 66,048,000 81,648,000

Total 2,938,323,000 3,367,263,000
58
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3.5 Insider Trading: None
3.6 Evaluation of the implementation of Corporate Governance regulations

In 2024, BTP complied with all material regulations of Law related to Corporate
Governance in general as well as governance regulations for listed companies in particular.
The company has fully completed its function of representing the owners, ensuring that
governance tasks are strictly complied with in accordance with the law, the Charter and
internal regulations. The main objective is to ensure that the Company's operations are
smooth and efficient, while protecting the interests of shareholders. This facilitates the
supervision and enhances the governance capacity of the Board of Directors and the Board
of Management.

The company also sets a goal to improve professional skills and business efficiency, while
building a solid trust from shareholders and investors. The company is committed to
making full, accurate and timely information disclosures as required by law. In addition,
the company organizes the General Meeting of Shareholders according to plan and makes
timely dividend payments, in order to ensure transparency in operations and the rights of
shareholders.

The Company always fully, accurately and promptly complies with regulations on
information disclosure for listed companies. At the same time, all affiliated persons can
access BTP's information that must be disclosed and updated on the Company's website.

V1. AUDITED FINANCIAL STATEMENTS

The full detailed audit opinion and the audited financial statements for the year 2024 have
been disclosed by Ba Ria Thermal Power Joint Stock Company on the securities market in
accordance with the regulations of the State Securities Commission, the Ho Chi Minh City
Stock Exchange, and have been published in full on the Company’s electronic information
page under the Investor Relations section as of March 27, 2025.

The link to download the audited Financial Statements for December 31, 2024 is:
https://www.btp.com.vn/userfle/fles/20250327--BTP---CBTT-BCTC-nam-2024-va-Giai-
trinh-20250328073136790.pdf.

Ba Ria, April 16, 2025
BARIA THERMAL POWER JOINT STOCK COMPANY
CONFIRMATION OF LEGAL REPRESENTATIVE OF THE COMPANY

(Slgn full name and seal)
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