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CONG TY CO PHAN SUA HA NOQI
Ha Néi, ngay 08 thang 04 nam 2025

o ~ BAO CAO CUA BAN GIAM POC )
VE KET QUA SAN XUAT KINH DOANH NAM 2024 VA KE HOACH NAM 2025

Kinh giri: - Dai hi ddng c6 dong Cong ty b phin Sira Ha Noi
- Hoi dong quan tri Cong ty c6 phan Sira Ha Nji

Ban Giam dbc Cong ty ¢b phan sita Ha Noi (“Hanoimilk™) xin tran trong bdo cao két qua
san xuat kinh doanh cua Cong ty nam 2024 va ké hoach nam 2025 nhu sau:
I.  TINH HINH THUC HIEN NAM 2024
1. Két qua hoat dong nam 2024
(i) Tong san lwgng sira san xuit: 35 triéu lit
- St tiét trung UHT 0 29,7 triéu lit
- Sira chua dn ¢ 5,3 triéu lit

(ii) Chi tiéu va két qua kinh doanh: ‘
Don vi: triéu dong

Chi ticu Nam Nam KH So véi So véi
2024 2023 2024 2023 KH

- Doanh thu ban hang 780.771  760.380  800.000  102,7% 97,6%
- Gi4 von hang ban 601.944  579.189  580.000 103,9%  103,8%
- Loinhuan gop vé ban hang 178.828  119.620  220.000 98,7% 81,3%
- Chi phi tai chinh 6.579 7.616 20.000 88,3% 32.9%
- Chi phi marketing & ban hang 77.427 12.650  136.000 123.6% 56,9%
- Chi phi quan ly DN 8.633 12.650 16.000 68.,2% 54,0%
- Loi nhuan/(13) trudc thué 37.483  44.111  48.000 1114%  78,1%

2.  Danh gi4 tinh hinh thuc hién so véi ké hoach:

Bbi canh kinh té vi mé nam 2024 tiép tuc ¢6 su phuc hoi nhét dinh so véi nam 2023. Theo
s6 lidu cua Kantar, tbc do tang truong cua nganh sita cai thién & muc 3,1% so voi mirc
0,5% cta nam 2023. Trong boi canh d6, cic cong ty sita 16n bi anh huong déng ké, co
nhidu cong ty ting truong 4m, doanh thu ban hang tut giam nén phai ting manh chi phi
quang cdo va khuyén mai dé gitr thi phan ctia minh.

Trong diéu kién khé khan nhu vdy, Ban giam ddc mét mat van phai bam sat theo Chién
luge canh tranh bing Chét lugng, dong thoi diéu hanh thuc hién ké hoach san xuat kinh
doanh nam 2024 ctia Hanoimilk theo hudng tip trung ning cao nang suit lao dong, tiét
kiém chi phi (bao gdm chi phi san xut, chi phi ban hang, chi phi van tai, chi phi tai chinh
va chi phi quan 1y) dé ting hiéu qua hoat dong san xuat kinh doanh. Muc tiéu ting doanh
thu nhung phai dam bao chi phi ban hang trong ty 1¢ cho phép.

Két qua: Doanh thu dat 97,6% chi tiéu doanh thu do Pai hoi ddng ¢ dong thong qua, Cong
ty ¢6 13i hon 37,4 ty ddng, chi yéu do cac nguyén nhan sau:

- Do nguoi tiéu dung that chit chi tiéu nén budc ho lya chon thong minh hon, do vay céc
san pham c6 chit lugng cao, gia hop 1y cua Hanoimilk nhu Stra chua ¢6 duong, Stra chua
nha dam, Sita tiét trung huong vi trai cdy bo sung 1 ty loi khuan tir Nhat Ban, Sira tuoi
100%, Sita Choco Oat, Sira chua uéng,...w ¢6 co hdi duogc ngudi tiéu dung lva chon va
ban dugce nhiéu hon.
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- Hé théng ban hang theo mo hinh chuyén nghiép cuia Hanoimilk da cai thién ro rét va
phat huy hiéu qua, hi¢u suat ban hang trén mdi nhan vién tang cao. Pic biét, cic san
pham cta Hanoimilk da chinh thirc phan phéi vao thi truong Mién Nam, thi truong Tay
Nguyén va dugc nguoi tidu dung dén nhan rét tich cuc. Chinh sach lwong thuong méi
cho hé théng ban hang da dong vién, khich 1¢ anh em ban dugc nhiéu hang hon, doanh
thu binh quan trén mdi nhan vién ban hang trén 150 triéu déng/ thang, nhiéu nhan vién
dat trén 200 triéu déng/thang.

- Hé thong Marketing da bat dau trién khai: bao gdm cac chuong trinh PR, truyen thong
thuong hiéu Hanoimilk Master Brand va IZZI trén mét s6 phuong tién truyén thong, sé
luong ngudi biét dén Hanoimilk ting cao. Pac biét cac chuong trinh trade push da di
dung hudéng va dung nhu cdu nguoi tiéu dung, mang lai hiéu qua cao trong viéc tang
truong doanh s6 ban hang.

Ban gidm ddc Cong ty s& tiép tuc khai théc cac loi thé trén khi xdy dung va phé duyét ké
hoach san xuat kinh doanh nam 2025.

II. KE HOACH SAN XUAT — KINH DOANH NAM 2025:
1.  Co hdi va Thach thirc d6i véi Hanoimilk trong niam 2025:

Mic dii con ¢6 rat nhiéu kho khan khach quan va noi tai, nhung nho c6 viée Cong ty da nod
luc phan dau, that lung bude bung thue hién Du an dau tu nang cap mo rong Nha may va
kién dinh di theo chién lugc canh tranh bang chat luong trong nhiéu nim qua nén
Hanoimilk da vuot qua khé khin do anh huong tiéu cuc cua Covid va Chién tranh tai
Ukraina gay ra, Cong ty dang c6 nhirng co hoi va thach thirc nhu sau:

(i)  Tang truong binh quén cua nganh sita da cham lai nhung mic tiéu thu sira binh quan trén
dau ngudi van dang ting (khoang 27 lit nam 2024 va du bao t6i thiéu 35-38 lit nam 2030).
Xu hudng ti€u dung cdc san pham sita 1én men nhu Sira chua an, Sita chua udng bd sung
loi khuén, Sita b sung vi chit van gia tang. La Cong ty sira ludn tién phong theo céc
hudéng nghién ctru phét trién san pham moi, Hanoimilk da nghién ctru thanh cong va tung
ra thi truong cic san pham duge ngudi tiéu ding wa chudng nhu Sita chua Hoa qua, Sira
chua Nha dam, Sira chua udng IZZI Yotuti, Sita tiét tring huong vi trai cdy bd sung 1 ty
loi khuan tir Nhat Ban...vv va dic biét, thang 4 nam 2025, Hanoimilk di tung ra thi truong
dong san pham méi d6 la Sira + Thach, Trai cdy (Sita chua udng c6 b sung thach dira),
ddy dang la san pham dugc quan tdm nhiéu trén thi truong, duoc nguoi tiéu dung ua
chuéng va tang truong manh tir cudi nam 2024 tro lai day.

(ii) Chat lugng sira dang duoc céc co quan nha nude quan tim quan 1y chat ché hon va nguoi
tiéu dung ngay cang c6 xu hudng tiéu dung thong minh hon. Do vay, cac san pham dat tiéu
chuén Quédc gia va Qudc té nhu Sira tuoi 100%, Sira chua mang thwong hiéu Hanoimilk va
Stra tiét trung mang thuong hi¢u 1ZZ1 c6 co hdi duge nguoi tiéu dung lya chon va béan
duoc nhiéu hon.

(iii) Cong ty da vuot mbe doanh thu 500 ty ddng nam 2022, 700 ty dong trong nam 2023, 2024
va dang c6 co hdi vuot mde doanh thu 1000 ty dong trong cac nam ticp theo. Do vay, Cong
ty s& danh ngan sach Marketing nhiéu hon diu tu PR, quang cao cho thuong hiéu
Hanoimilk Master Brand va cac thuong hiéu con IZZI, Yotuti, Dinomilk, YoBoost, Yoha
dé tang doanh sé ban hang trong nudc va xuat khau.

(iv) Hanoimilk da dugc cip Code xudt khau chinh ngach Sita chua va mot s6 san pham sira
vao Trung Quoc Cong ty van tiép tuc theo dudi va cho doi co hoi dé co thé tang truong
doanh s6 nho xuat khau vao thi truong Trung Qudc va mot sé nude Asian, Trung Dong.

(v) Hanoimilk c6 Nha may ché bién Sira duoc xdy dung trén dién tich Sha ¢ vi tri giao thong
thuan tién, da dugc dau tu day chuyén thiét bi dong bo cua Tetra Pak va dang duge tiép tuc
dau tu cac Day chuyén may rét A3 Speed hién dai dé tu dong hoa va ting cong suat. Nha
mdy dang dugc quan ly van hanh bdi doi ngii can bo k¥ thudt c6 trinh d§ cao va cong nhén
lanh nghe v6i hé théng dam bao chit luong theo tiéu chuan qudc té. Pay chinh 1a loi thé rat
I6n dé Hanoimilk ting truong doanh sé bén hang va ngay cang c¢6 nhiéu ddi tac ky hop
dong gia cong. Cong ty dang c6 co hoi rat 16n tro thanh nha may gia cong l6n nhat & phia
Bic, ¢6 cac don hang gia cong dai han du dé san xudt 3 ca lién tuc trong ca nam.
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Tuy vy dé nim bt va tan dung dugc céc co hoi trén. Ban giam ddc va Can bo cong nhan
vién can phai tiep tuc kién tri va n6 luc nhi€u hon. Cong ty phai thuc hién thanh cong viéc
tai cau trace tai chinh va huy dong von dé tiép tuc dau tu cho Nha may va Trang trai.

Tiép tuc duy tri va to chirc thyuc hién tdt chinh sach chét luong trong sudt qua trinh tir san
Thuc hién Chuong trinh khuyén mai mua hé tir thang 5 dén thang 7/2025 dé gia tang doanh

Tiép tuc thuc hién dau tu mua sam may moc ghiét bi hién dai dé tu dong hoéa, nang cao
cong nghé san xuat, tang cong suat Nha may ché bién Sita chua an va Sira tiét trung UHT.

Tiép tuc trién khai thuc hién dau tu Du én trong co chan nuéi bo stta Tu nhién tai M€ Linh,
phan dau hoan thanh cong tac ho trg dén bu va giai phong mat bang trong Quy I11/2025 va

2.  Cic chuwong trinh, nhiém vu muc tiéu nam 2025:
(1) Tie b ,

xuat, van chuyén dén phan phoi ban hang trong nam 2025.
(i) TI

sO ban hang trong nudc.
(iii)
(iv)

Quy 1/2026. Trong co va chin nudi bo sira trong nam 2026.
(v)

Tiép tuc chr?m chinh va 6n dinh hé thong ban hang, ra soat té’ chtrc bo may t6 chirc nhan su
gon nhe, tiét giam chi phi, nang cao nang suat lao dong dé tang hiéu qua san xuat kinh
doanh va tirng budc nang cao thu nhap cho can bg nhan vién.

Mt sb chi tiéu ké hoach san xuat kinh doanh co ban nim 2025:

Chi tiéu Ponvi | Kéhoach 2025 23;;;@ 1

I. Séan lugng séin Xuit: Triéu lit 40 121,4%
I1. Chi tiéu kinh doanh:

Doanh thu ban hang Triéu dong 1.000.000 128,1%
Gia von hang ban Triéu dong 750.000 124,6%
Chi phi ban hang va Marketing Triéu dong 170.000 219,6%
Chi phi tai chinh Triéu dong 20.000 304,0%
Chi phi quan ly doanh nghiép Triéu dong 15.000 173,8%
Téng loi nhuén trude thué Triéu dong 45.000 120,1%

Trén day la noi dung béo cao ctia Ban giam ddc vé tinh hinh hoat dong Cong ty nam 2024 va ké

hoach nam 2025.

Xin kinh trinh Pai hoi dong ¢6 dong va Hoi dong quan tri xem xét.

Tran trong./.
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