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BAa cAo IANNDAL REPORT

Thuong nien nam 2024 IYear 2024

Kinh giri:
- S6 Giao dich clnrng khoan.

To:
- The Stock Exchange.

I. Thong tin cbung/General information
1. Thong tin khtii quat/General information
- Tengiao dichiTrading name: CONGTY COPHAN CAO SU HoA B1NH1

ROA)3INH RUBBER JOINT STOCK COMPANY (RORUCO).

- Gi~y chirng nhan dang ky doanh nghiep sc3/BusinessRegistration Certificate
No.: 3500657173 do S6 K~ hoach va D~u ttr tinh Ba Ria - Viing Tim dp lfrn dfru
ngay 22/412004, dp thay d6i lk thir 14 ngay 07/02/2025

- V6n di~u l~/Charter capital: 302.066.220.000 d6ng

- V6n d~u tir cua chu sa hfru/Owner's capital: 166.320.000.000 d6ng (55,06%)

- Dia chi/Address: Ap 7, xa Boa Binh, huyen Xuyen MQe, tinh Ba Ria-Viing
Tau.

- S6 di~n tho~ilTelephone: 0254.3872104 (VP), 0254.3873482 (TGD).

- S6 faxlFax: 0254.3873495.

- Website : www.horuco.com.vn; Email: horueo@horuco.eom.vn

- Ma c6 phieu (neu c6)/Securities code (if any): HRe.
- Qua trinh hinh thanh va phat triSnlEstablishment and development process

(ngay thanh l~p, thoi diem niern y~t, thai gian cac m6e s1,1ki~n quan tr9ng k~ illkhi
thanh l~p d~n nay/Date 0/establishment, time o/listing, and development milestones
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since the establishment until now).
Cong ty c6 ph§n cao su Hoa Binh duoc thanh l~p thea Quyet dinh sa

56301QBIBNN-TCCB/2003 ngay 05112/2003 cua BQ Nong nghiep va PhM trien
nong then v~ viec chuyen Nong tnrong cao su Hoa Binh va Nha may ch~ bien cao
su Hoa Binh - bQphan doanh nghiep nha rnroc Cong ty cao su Ba Ria thanh cong ty
c6 phan. C6ng ty chinh thirc hoat dong ngay 02/5/2004.

+ van di~u l~ ban d~u : 96.000.000.000 d6ng, trong do van nha mroc chi phdi
67.200.000.000 d6ng, tY l~ s6 hGu 70%. .

+ Ngay 10/10/200\ diroc S\I ch~p thuan cua Uy Ban Chung khoan Nha mroc,
Trung tam giao dich chirng khoan TP. H6 Chi Minh va Trung tam giao dich chung
khoan Ha NQi, Cong ty t6 chirc ban d~u gia c6 ph~n Nha nuoc ra ben ngoai voi sa
hrong 144.000 c6 phan (rnenh gia tai thai diem : 100.000 ct6ng/CP); giarn tY l~ sa
hfru cua nha nuac con 55,06% van di~u l~.

+ Bt;ti hQi d6ng c6 dong thuang men ngay 12/02/2007 eta quy~t dinh tang van
di~u l~ tU 96.000.000.000 d6ng len 172.609.760.000 d6ng; hinh thuc tang van la
crua them c6 phi~u cho c6 dong hi~n hfru 80% (10 c6 phi~u dugc chia 8 c6 phi~u,
tru c6 phi~u quy kh6ng dugc chia) tU ngu6n quy d~u tu phM tri~n, thuS fuu nh~p
doanh nghi~p dmlc mi~n giam va Igi nhu~n d~ It;ticua cong ty.

+ Dt;tihQi d6ng c6 dong thuang nien ngay 29/5/2015 da quy€t dinh tang van
di~u l~ ill 172.609.760.000 d6ng len 241.653.660.000 d6ng; hinh thue tang van la
chia them c6 phiSu cho c6 dong hi~n hUll 40% (10 c6 phiSu duge chia 4 c6 phiSu) tu
ngu6n quy d~u tu phat tri~n.

+ Dt;ti hQi d6ng c6 dong thuang men ngay 26/5/2016 da quySt dinh tang van
di~u l~ ill 241.653.660.000 d6ng len 302.066.220.000 d6ng; hinh thuc tang van Ia
chia them c6 phiSu cho c6 dong hi~n hilu 25% (10 c6 phiSudugc chi a 2,5 c6 phiSu)
illngu6n quy d~u tu phat tri~n.

- Tinh hinh niem ySt :

+ Ngay 22111/2006, -Oy Ban ChUng Khoan Nha nuae ban hanh QUySt dtnh sa
81/QB-UBCK v~ vi~c cho phep Cong ty c6 ph~n cao su Hoa Binh niem ySt tren thi
truang chUng khoan.

+ Ngay 26112/2006, Cong ty chlnh thuc niem y~t c6 phi~u tren sim giao dich
cua Trung tam Giao dich chUng khoan TP. H6 ChllY1inh (nay 1aSa Giao dich chUng
khoan TP. H6 Chi l\1inh).

- Lich Slr cilia c6 rue (k~ illngay niem ySt) :
+Ngay 10/01/2007 : chia c6 ruc b&ngti~n, tY l~ 60%;
+Ngay 04/04/2007 : chia c6 ruc bkg c6 phiSu, tY l~ 10:8;
+Ngay 23/01/2008 : chia c6 ruc bkg ti§n, tY I~30%;
+Ngay 1011212008 : chia c6 ruc bkg ti~n, tY l~ 25%;
+Ngay 04/02/2009 : chia c6 ruc bkg ti~n, tY l~ 5%;
+Ngay 08/02/2010 : chia c6 ruc brmg ti~n, tY l~ 20%;
+Ngay 27/04/2011 : chia c6 ruc bkg ti~n, tY l~ 25%;
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+Ngay 07112/2011 : chia c6 nrc bang tien, tY l~ 15%;
+Ngay 09/05/2012 : .chia c6 rue bang tien, tY 1~15%;
+Ngay 2011112012 : chia c6 rue bang tien, tY l~ 15%;
+Ngay 20105/2013 : chia c6 rue bang tiSn, tY l~ 15%;
+ Ngay 12/02/2014 : ohia c6 nrc bang tien, tY l~ 10%;
+Ngay 04/06/2014 : chia 06 nrc b~g tien, tY 1~15%;
+Ngay 14/09/2023 : chia c6 tire bang tien, tY l~ 3%;
Chia c6phieu thuong: .
+Ngay 18/8/2015 : Thuong bang c&phieu, tY l~ 40%;
+Ngay 22/7/2016 : Thuong bang c6 phieu, tY 1~25%.

- Cac su kien khac/ Other events:
2. Nganli nghi va dia ban kinh doanh/ Business lines and locations of the

business:

- Nganh nghe kinh doanhlBusiness lines: (Neu cac nganh nghe kinh doanh
hoac san phfim, dich vu chinh chi~m tren 10% tong doanh thu trong 02 nam g~n
nh~t/SpecijY major lines of business or products and services which account for
more than 10% of the total revenue in the last 02 years).

STT Ten nganh Mil ng?mb
II 1 Tr6ng cay cao su 0125

(cbinh)
2 Khai thac g6 II 0220

Chi ti~t : Khai thac g6 cao su
3 Ban buon chuyen doanh kMc chua duQ'cphan vaG dau 4669

Chi ti~t : Ban buon cao su nguyen li~u (cao su truen nhien)
4 Ho?t d9ng dich V\l sau thu ho?ch 0163

Chi ti§t : Sa chSmu cao su
5 Ban buon v~t li~u, thi§t bi l~p d~t khac trong xay dvng 4663

II Chi tiSt: ban buon g6 cay cao su va g6 cao su chS bi§n

- Dia ban kinh doanhlLocation of business: (Neu cac dia ban ho?t d9ng kinh
doanh ohinh, chi§m tren 10% t6ng doanh th1lltrong 02 nam g~n nh~tI SpecijY major
locations a/business which account for more than 10% of the total revenue in the
last 02 years).

- Cong ty trang va cham s6c cao su vai di~h tich hen 5.000 ha tren dia ban cac
xa thu9C huy~n Xuyen M9C, tinh Ba Ria - Viing Tau. Ngoai ra, cong ty da d~u ill
g6p v6n tr6ng cao sll a trong nuac (Lai Chau) va a nuac ngoai (Lao, Karhpuchia);

- Cong ty t6 chuc thu mua cao su ti~u diSn cua CaG h9 dan va cac ca so tren
dia ban tinh Ba Ria - Viing Tau va cac tinh Ian c~n nhu : D6ng Nai, Binh Thu~n.

- Cong ty xufrt kh§.u cao su cac nuac Chau Au, Chau A.



4

3. Thong tin vJ mi) hinh quan tri, ta chta: kinh doanh va b9 may quiin Iyl
Information about governance model, business organization and managerial
apparatus

- Mo hlnh quan tri (neu r5 rna hinh thea quy dinh tai Bi@u 137 Lu~t Doanh
nghiep)IGovernance model (as stipulated in Article 137 of the Law OnEntrprises).

Nam 2024, Cong ty heat dong theo rrio hinh duoc quy dinh tai diem a, khoan 1
Bi~u 137 Luat doanh nghiep nam 2020, bao g6m: Dai hOi d6ng c6 dong, HQi d6ng
quan tri, Ban KiSm scat V3.T6ng Giani d6c. Cong ty khong c6 tieu ban tnrc thuoc
HOi d6ng quan trio

Theo Di~u 1~ cua Cong ty dll duoc sua d6i, b6 sung nam 2022, s6 nguoi dai
dien theo Phap lu~t 13.02 ngiroi g6m Chu tich HOi d6ng quan tri va T6ng Giani d6c.

- Co du bQmay quan lylManagement structure.
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3.1. D~i hQi d6ng c6 dong:
Dai hQi d6ng c6 dong 13.co quan quy~n h;rc cao nh&t Clla Cong ty, bao g6m t&t

ca cac c6 dong c6 quy~n bi§u quy~t va nguai dUQ'cc6 dong uy quy~n tham dV t9-i
ngay t6 chuc D<;lihOi.

3.2. HQi d6ng quan tr!:
HQi d6ng quan tIi do D<;lihQi d6ng c6 dong biu ra, 13.co quan qu:a~ ly c~o nh§.t

ella Cong ty, quan tri Cong ty gifra 2 kY D<;lih9i. T~i leY H~i hQi dong co dong
thuemg men nam 2022, dll ti~n hanh biu Hoi d6ng quan tri nhi~m kY 2022-2027.
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Hien tai, HQi d6ng quan tri Cong ty c6 05 thanh vien, trong do co 01 thanh vien dQc
l~p.

3.3. Ban ki~m scat:
Ban ki~m scat do D<:1ihQi d6ng c6 dong b~u ra, c6 nhiem V1J ki~m tra tinh hop

ly, hop phap trong diSu hanh hoat dong kinh doanh va baa cao tai chinh cua Cong
ty, T<:1iky B<:1ihQi d6ng c6 dong thuong nien nam 2022, da tien hanh b~u Ban Ki~m
scat nhiem ky 2022-2027. Hien tai Ban ki~m scat Cong ty g6m 3 thanh vien, Ban
kiem scat heat dong dQc l~p voi HQi d6ng quan tri va Ban diSu hanh.

3.4.Ban di~uhanh:
Ban ai~u hanh cong ty baa gom T6ng Giam d6c va Ph6 T6ng giam d5c cong ty

do HQi d6ng quan tri b6 nhiem, co nhiem V1J t6 chtrc di~u hanh va quan ly mQi ho~t
QQngsim xu~t kinh doanh hang ngay cua Cong ty thea nhUng chi~n lugc va kS hO<:1ch
da dugc HQi d6ng quan tri va B<:1ihQi d6ng c6 dong thong qua. Ban d&u hanh cong
ty chiu trach nhi~m truac HQi d6ng quan tri vS vi~c thgc hi~n cac quySn va nhi~m
Vl,l dugc giao. Hi~n t<:1i,Ban Bi~u hanh Cong ty c6 02 thanh vien: 01 Ph6 T6ng Giam
d6c ph\! tn1ch di§u haM va 01 Ph6 Tfmg Giam d6c.

Ban diSu hanh c6 traoh nhi~m chu y@unhu sau:
Tang gieim abc d3ng ty - Ph6 Tang Gleim abc phl;Ltreich t/iJu himh Cong ty:
Chiu trach nhi~m tmac HQi d6ng quan tri v&di~u hanh mQi hO<;1tdQng sim xu~t

kjnh doanh cua Cong ty thea BiSu l~ cong ty va nhi~m V1,l, q1clySnh<;1nduQ'cphan dp
cua Chu tich HQi d6ng quaD trio

Ph6 Tang Giam abc cong ty:
Giup vi~o aha T6ng giam d6c cong ty ph\! traah cac 11nh vga: Tai chinh, k@

toan, k@hO<;1ch,kinh doanh, lao dQng, ti@nluang; cong tac ch@bi@nsim phfun mu
khai thac va phong trao nu cong nhan lao dQng toan cong ty.

3.5. Oie phong ehue nang: Thgc hi~n Quy~t dinh s6 34/QB-HBQTCSVN,
ngay 01/03/2024 cua T~p doan Cong nghi~p Cao su Vi~t Nam vS vi~c ban haM Quy
dinh cong tac s~p x@pbQmay t6 chUGrna hinh hO<:1tdQng va tY l~ laG dQng gian ti@p
d6i vOi cac Cong ty th3.nh vien. TIen ca sa d6, Cong ty thgc hi~n sAp x@ptinh gQri
bQmay va ngay 17/612024, Cong ty c6 Quy@tdinh s6 2311QB-fIDQTCSHB v@vi~a
phe duy~t BS an sap nh~P Phong K@hO<;1chKinh doanh va phong Quan ly ch~t
IUQ'Dg. Do d6, Cong ty hi~n c6 05 Phong (T6 chuc - Hanh chinh; K@hO<:1oh- Kinh
doanh; Tai chinh - K@toan; Ky thu~t va Thanh tra - Baa v~).

Ca du bQ may g6m 01 TruOng phong va Ph6 truOng phong (0 1 ho~c 02 tuy
thea d~c di~m tinh hlnh tUng Phong) va m9t s6 nghi~p vv chuyen man; vai chuc
nang chu y@unhu sau:

- Phong T6 chuc - Hanh chinh: co nhi~m V1,l tham mUll cho lanh d<:1oCong ty
(HQ1dang quan tri va Ban diSu h3.nh) fugc hi~n chuc nang ph6i hgp vOi cac phong
chuc nang trong Cong ty; thea d6i, don d6c vi~c thgc hi~n cac quy~t dinhl chu
tmang ngh! quy~t cUaHQi dang quan tri, cua T6ng gia,m d6c Cong ty trong cac lfuh
VlJC : T6 chuc quan ly san xuM kinh doanh, t6 chuc can bQ, t6 chua lao dQng va ti@n
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luang, thuc hien cac chinh sach d6i voi nguoi lao dong, thi dua men thuong va thuc
hien cac cong vi~c ve hanh chinh, van thir -'lUll trfr, quan tri van phong va Y t~.

- Phong Tai chinh - Ke toan: co nhiem vu tham rmru cho lanh dao Cong ty thuc
hien clnrc nang quan ly va di@uhanh san xu~t - kinh doanh trong Iinh vue tai ehinh
va t6 clnrc k§ toan Nha mroc.

- Phong Ky thuat: co nhiem vu tham rmru cho lanh dao Cong ty thirc hien chirc
nang quan ly di@uhanh san xu§.t - kinh doanh trong linh vue nong nghiep va quan 1y
d§.ttoan Cong ty.

- Phong K~ hoach .c Kinh doanh: co nhiem vu tham muu cho lanh dao Cong ty
thuc hien chirc nang quan If va oieu harih san xu§.t - kinh doanh trong IInh Vl,Iexay
dlJIlg k~ hoq.ch san xu§.t, kirih doanh Xliit nh~p kh~u cao Sil, k~ hO<;ichd~u tu xay
dvng cae cong trinh phl,lCVl,l san xuit toan Cong ty.,Phl,l trach cac dv an d~u tu nhfun
nang cao hi~u qua S11 dl,lng cac ngu6n Ivc hi~n co cua Cong ty. Tham mUll cho Hinh
d~o C6ng ty trong cong tac quan If chit lugng san ph~m thea tieu chu~n ISO
14001:2015; danh gia giam sat duy tri chUng nh~n eac h~ th6ng: PEFC/CoC, ISO
9001:2015, ISO 14001 :2015, VFCS/FM, nghien Clru, cai ti~n ch§.t lUQ1lgngi'iy cang
nang cao, phl,lc V\l th6a man cac yeu du eua khach hang;

- Phang Thanh tra - Bao v~: co nhi~m vv. tham mUll cho lanh dq.oCong ty thl,IC
hi~n chuc nang quan If va di@uhanh san xuit - kinh doanh trang IInh VV"econg tac
thanh tra, kiSm tra, bao v~tai san va cong tac giai quy§t khi§u nq.i, t6 cao d6i vai cae
dan vi tn,rc thuQc Cong ty.

3.6. Nong trU'Ong:
- Ngay 07/412023 Hoi d6ng quan tri Cong ty da ban hanh Quy§t dinh s6

77/QD-IIDQTCSHB v@vi~c thanh l~pNong truang BinhHung tren ca s6 sap nh~p
02 Doi san xuit 1 va Doi san xuit 4, qWln If 1.670 ha cao suo

- Ngay 22/05/2024 Hoi o6ng quan tri Cong ty aa ban hanh Quy§t airih s6
180IQD-IIDQTCSHB v@vi~c thanh I~p N6ng truang Binh Tan tren ca sa sap nh~p
02 DQi san xuit 3 va DQi san xu§.t 6, quan If 1.600 ha cao suo

CO' du hi) may:
+Ban di@uhanh : Giam a6c Nong truang va cac pho GD Nong tru6ng;
+Nghi~p V\l vanphang;
+ T6 san xuit: T6 truOng khai thac, cong nhan mai thac va cham soc ki§n thi~t

ca ban;
+ T&bao v~: T6 truOng bao v~ va cong nhan bao v~.
3.7. DQi san xuit: g6m 02 DQi san xuit, quan If binh quan tren 1.000 ha cao

sui Doi SX.
CO' du hi) may:
+Ban ai~u hanh: Doi truOng, Doi pho;
+ T6 san xuit: T6 truOng khai thac, cong Man khai thac va cham s6c kien thiSt

caban;
+ T6 bao v~: I6 truOng bao v~ va cong nhan baa v~.



7

3.8. Nha may ch~ bien: cong su§.t tren 6.000 cin!nam, binh quan 70 lao dong,
co cau bQmay nhu sau:

+ Lanh dao Nha may: Giani dac, Pho giam dac;
+ T6 san xuat: bao g6m T6 wang san xu~t va cong nhan ch~ bien;
+ T6 phu tro : co 01 T6 tnrong va cong nhan co khi - dien, nhan vien van

phong.
. + T6 van tai: co 01 T6 tnrong (quan ly xe v~n chuyen mu ill vuon cay v€ Nha
may va may cay phuc vu cong tac cham soc tai vuon cay) va cong nhan lai xe tai,
may keo.

- Cac cong ty con, cong ty lien k~tJSubsidiaries, associated companies: (Neu
danh sach, dia chi, linh V\IC san xu~t kinh doanh chinh, van di€u l~ thuc gop, tY 1~sa
httu cua Cong ty tai cac cong ty con, cong ty lien ket/Specify the names, addresses,
major fields of production and business, paid-in charter capital, ownership
percentages of the Company in such subsidiaries, associated companies).

Cong ty khong co Cong ty con, Cong ty lien kSt, tuy nhien, Cong ty cling gop
c6 phan d~u tu vao 05 Cong ty v6i sa van gop: 238,5 tY d6ng. Ty l~ gop van vao dc
Cong ty nay duai 15% I dan vi.

4. Djnlt lturYngpluit triin/Development orientations
- Cae m\lc tieu chu ySu cua Cong ty / Main objectives of the Company.
+ Tr6ng va khai thac mil cao su, t?-ovi~c lam eho ngum lao dQng va d6ng gop

mQtph~n vaG vi~c phat tri~n kinh tS xa hQi cua d~t nuac.
+ Ti~n hanh cac bi~n phap Icy thu~t d~ 6n dinh san xu~t va nang cao nang su~t

khai thac mu cao su;
+ Lien kSt hqp tac d~u tu kinh doanh qun Cong nhi~p, chuy~n d6i co e~u cay

tr6ng, th1,1chi~n luan canh, thiim canh, ... nhfun khai thac. ti~m nang su d\lng d~t,
nang cao hi~u qua san xu~t kinh doanh;

+ Co ehinh sach chi tra 06 tuc hc;rply dam bao 19i feh cua c6 dong, d6ng thm co
19i nhu~n tich lUy d~ b6 sung ngu6n van kinh doanh.

- ChiSn lugc phM tri~n trung va dai h<;lillDevelopmentstrategies in medium and
long term.

+ Tang eUOng ehS dQ tham canh tang nang su~t khai tMc mu cao suo Su d\lng
tai da ngu6n l\Ic lao dQng dang d~n khan hi~m de t9-0 ra nhi~u san phfun eho thi
truOng, kern thea d6, la vi~c tra luang va cac ch~ dQchinh sach tuang xUng v6i nang
su~t cua nguai lao QQng.

+ Cham soc t6t vuOn eay cao su ki~n thiSt co ban, tim mQi bi~n phap rut ngik
chu leY cham soc, sam dua wOn cay vao khai thac.

+ Tang cUOngmua ban mu cao su ti~u di~n, gia eong cho dan vi khac nh~m su
d\lng t6i da hi~u nang cua eua may moc va t9-0 thu nh~p cho nguai lao dQng t~i Nha
may chS biSn. Theo do, t9-0dong doanh thu va Igi nhu~ cua Cong ty ngay d.ng ph<it
trien.
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+ Tim cac bien phap giam t6i da cac chi phi nham nang cao 19i nhuan, Nang
cao hieu qua sir dung von diu tu, ti~n hanh thoai v6n diu tu nham co dong tien as
tra no vay ngan hang trung va dai han,

+ Tim kiem d6i tic mroc ngoai c6 uy tin dS gia tang san hrong xu~t khau nham
nang cao doanh thu va ngoai t~ cho Cong ty,

- Cac muc tieu phat trien b§n vtrng (moi tnrong, xa hoi va cong dong) va
chuang trinh chinh lien quan d~n ngan han va trung han cua Cong ty / Corporate
objectives with regard to Corporate environment, society and community
Sustainability.

Ngoai viec nhiem vu trong tam la g6p phan tao S\I phat triSn chung cua xa hoi;
thirc hien nghia vu nop thu~ thea dung quy dinh, Cong ty con huang toi sir phat triSn
ben virng bang viec c6 trach nhiern voi moi tnrong va cong d6ng trong xu huang
cua thai d<;iimai:

+D6i vai ngu6n nhan Ivc: nh~n thuc duC)'ctid nguyen sue lao dong la e6 h9-nva
r~t quy gia, Cong ty da xay dvng moi truang lam vi~c van hoa va than thi~n. Ngum
lao dong duC)'cchi tra ti6n luong va ch@do chinh sach kip thai va dung quy diuh·
Ngoai ra, ngum lao dong dugc xet khen thuOng khi c6 nhUng d6ng g6p vuqt chi tieu
trong dqt phat dong thi dua va ca nam. Trong nhfrng dip 1&,T@t,Cong ty cUng d.a
trich tu ngu6n quy khen thuemg, phuc 19i d&giup ngum lao dong c6 chi phi tM t9-0
sue lao dQng. Ngu6n quy khen thuCmg, phuc 19i chi cho ngum lao dQng trong nam
2024 tren 8,5 tY d6ng, binh quan tren 13,5 tri~u d6ng / nguai / nam.

+ D6i vai moi truang: Cong ty luon duy tri ap d\lDg tieu chu~n ISO 14001-
2015: h~ th6ng quan ly moi truOng. Theo d6, C6ng ty thvc hi~n t6t cong tac bao v~
moi trucmg trong qua trinh sfm xu~t kinh doanh nhu: v~ sinh moi truang lam vi~c;
kiSm soit va ngan ngua 0 nhi~m moi truang; tai t<;10ngu6n nu6c thien nhien d€ san
xu~t; h().Dch@cac tac dong c6 h<;iit6i moi truang. Hang nam, Cong ty xay dvng k@
hO<;ichbao tri, bao du5ng h~ th6ng xu ly nu6c thai t<;iiNha may ch@bi@nvan thai
di€m ngung s<'mxu~t (rn thang 2 d@nthang 4). Cong ty aa l~p bao cao giam sat moi
truang, quan tr~c moi truang thea dung quy dinh cua Phap lu~t.

+ D6i vai xa hQi va cQng dang: Cong ty luon quan tam d~n vi~c h6 trC)'cQng
d6ng va v~n QQngnguai lao dQng d6ng g6p cac quy cho xii hQi nhu: "Quy d~n on
dap nghla"; "Quy Vi nguai ngheo"; "Quy phong, ch6ng thien tai", ... Nhfrng vi~c
tren Cong ty thvc hi~n nh~m xay dvng mQt hlnh anh doanh nghi~p c6 trach nhi~m
v6i cQng dang, xa hQi.

Cong ty dang tiSn hanh thu wc thoai v6n t<;iidiC Cong ty dang diu tu nh~m c6
nguan ti~n tra ng cae khoan dai h<;incua Cong ty, giam bat ganh n~ng chi phi lai vay
phai tra trong tuang lai.

5. Cdc riii rolRisks: (Neu de rill ro eo tb~ anh hlf(Yngd~n ho~t dQng san
xuit kinh doanh ho~e d6i vo; vi~e tb1!e hi~n cae ID1;letieu eua eua Cong ty,
trong do eo riii ro v~ IDoi tnrimg, tbien tai, dieb b~nb, ...)/Specify the risks
probably affecting the production and business operations or the realization of the
Company's objectives, including environmental risks).

- Rui ro v~ kinh t6 :
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. Do gia ban cao su phu thuoc vao gia cao su th~ gioi cho nen nri ro kinh doanh
cua cong ty phu thuoc vao nen kinh tS th~ gioi, d~e biet cac mroc tieu thu nhieu cao
suo

- Rui ro thi tnrong :

La rill ro rna gia tri h9P 11cua cac Iuong ti~n trong tucmg lai cua cac cong C1;ltai
chinh se biSn dQng theo nhirng thay d6i cua gia thi truong.

+ Rui ro v~ gia: Cong ty chiu rui ro v~ gia cua cac cong C1;lv6n phat sinh ill
khac khoan dftu tu c6 phieu ng~n han va dai han do tinh khong chac chan v~ gia
tucmg lai cua c6 phieu dftu tu. Cac khoan dftu tu c6 phieu dai han dtroc nam giu voi
muc dich chien hroc lau dai, tq.i thai diem kSt thuc nam tai chinh, Cong ty chua c6
k~ ho?-eh ban cae khoi'm diu tu nay.

+ Rui ro v~ tY gia h6i doai: Cong ty ehiu rili ro v~ tY gia do gia tri hgp 11 eua
cac lu5ng ti~n trong tucmg lai cua m¢t cong C1;ltai chinh se bi~n·dOng theo nhfrng
thay d6i eua tY gia ngoq.i t~ khi cae khoan vay, doanh thu va chi phi eua C6ng ty
duge th\1c hi~n b~ng dan vi ti~n t~ khae vai d5ng Vi~t N am.

+ Rui ro v~ lib suk Cong ty ehiu rili ro v~ liii suM do gia tri h9P 11 eua cae
lu5ng tien trong tucmg lai eua mQt cong e1;ltai ehinh se bi~n dQng theo nhOng thay
dBi eua liE sufrt thi truang khi eong ty e6 phat sinh cae khoan ti~n gui c6 ho~e kh6ng
e6 kY h?n, cae khoan yay va ng ehiu lai su§.t tha n6i. Cong ty quan 11 rui ro 1ai suM
b~ng caeh phan tich tinh hinh cq.nh tranh tren thi truang de e6 ougo cae lai sufrt e6
Igi eho mvc dich eua Cong ty.

- Rui ro tin dvng :

Rui ro tin dl;mg la rili ro rna mot ben tham gia trong mQt c6ng ev tai ehinh ho?c
h9P d6ng khong c6 kha nang th\1c hi~n duge ngrua vv eua minh d~n d~n t6n th§.t v~
tal ehinh eho Cong ty. C6ng ty c6 cae rill ro tin dVng ill hoq.t dong san xu§.t kinh
doanh (ehu ySu d6i vai cac khoan phai thu khaeh hang) va hoq.t dQng tai ehinh (bao
g5m tien gui ngan hang, eho yay va eong cv tai ehinh khae).

- Rui ro thanh khoan :

Rui ro thanh khoan la rui ro C6ng ty g?P kh6 khan khi th\Ic hi~n cae ngrua vv
tai chinh do thi~u v6n. Rui ro thanh khoan eua Cong ty ehu yeu phat sinh tll vi~c cae
tM sim tai chinh va ng phai tra tai chinh c6 cac thai diem dao hq.n khac nhau. Thai
h~ thanh toan eua cae khoan ng pMi tra tai chinh dva tren cac khoart thanh toan d\1
ki~n theo hQ'pd5ng (tren ea sa dong ti~n cua cac khoan g6e).

C6ng ty eho r~ng mue dQ t~p trung tlii ro d6i vai vi~e tra ng Ia th§.p. Cong ty
e6 kha nang thanh toan cae khoan ng d~n hq.n tll dong ti~n ill hoq.t dong kinh doanh
va tien thu ill cae tai san tai chinh dao h?n.

- Rui ro ve lu~t phap :

Xet toan canh moi truang phap 11Vi~t Nam va tinh hinh thve te eua Cong ty,
rili TO phap lu~t it e6 anh huang d~n hoq.t dong kinh doanh cua Cong ty.

- Rui ro khac nhu moi truang, thien tai, dieh b~nh, BOah01;lll,...

+V§ moi truang: Cong ty it ehiu rili ro v~ moi truang do Cong ty ho?-t dQng v§

c,
[(
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linh V\Ic nong nghiep nen mat dO cay xanh cua Cong ty cao han so voi nhtrng khu
V\ICkhac, viec 0 nhiem moi tnrong v€ kh6i, bui anh huang d~n san xufrt kinh doanh
khong dang k~.

+v~thien tai: dia ban Cong ty nam trong khu vue mien DongNam bo nen it bi
anh huang cua thien tai nhir bao, Iii,... tuy nhien, vai nam tro 19-iday, mi~n Nam da
xuat hien can bao, gio 15c vao nhtrng thang cu5i nam lam anh huang cao su dang
khai thac va cham soc, gay thiet hai cho C6ng ty. Mac khac, Cong ty hoat dong
trong linh V\ICnong nghiep nen y~u t5 thai ti~t anh huang Ian d€n viec t6 chirc san
xufrt khai thac ella nguoi lao dong. Hien nrong n6ng len toan c~u cling se anh huang
100 d@nthai ti@tcac nam ti@ptheo.

+ V8 dich benh: trong dot dich benh Covid-19 vao nam 2021, 2022, nhi8u
ngum bi nhi€m b~nh va phai nghi lam d~ di8u trio Vi v~y, dich b~nh n@uxay ra se
anh huang Ian d@ntinh hinh san xu§.tkinh doanh clla Cong ty.

+ V~ hoa ho~n: vao mua T1,lngla cua cay cao su (khoang thang 2 d@nthang 5),
m~t dQ la kho r§.t nhi~u, d€ gay hoa h09-Dtrong yuan cay cao su lam eh~t cay va
nguy hi~m trong vung. Hang nam, Cong ty d6u b6 tn nguai trvc gaG de khong xay
ra hoa h09-ntrong vuan cay. Tuy eta ehu dong v€ cong tac PCCC nhung do dia ban
rong nen r§.tkho khan trong vi~c ngan ngua nhfrng nguyen nhan chay do ngum dan
dia phuong gay ra.

II. Tinh hinh ho~t dQng trong naml Operations in the Year
1. Tinh hinh hOflt tlrng sim xuiit ktnh doanhlSituation of production and

business operations
- K~t qua h09-t dong san xu§.t kinh doanh trong nam! Results of business

operations in the year: Neu cac k@tqua d9-tdm;rc trong nam. Neu nhUng thay d6i,
bi@ndong Ian v€ chi€n luge kinh doanh, doanh thu, 19i nhu~, chi phi, thi truang,
san ph~m, ngu6n cung dp, ... /specify the results achieved for the year. Specify
major changes and movements in business strategy, revenue, profits, costs, markets,
products, supplies, etc.

s6 Nam 2023 Nam 2024
Khoiin mJ}c DVT K~ Th1!c K~ Th1!t hi~n

TT ho~ch hi~n ho~ch

1 Di~n t1chcao su khai thae ha 2.699 3.035

2 San luqng khai tbac t~n 2.800 3.151,27 3.200 3.270,05

3 San luqng ch6 bi6n t~n 5.000 4.827 5.500 5.520,86

4 San luqng thu mua t~n 1.200 1.712,20 1.000 1.505,87

5 San luqng gia cong t~n 1.500 1.864 1.300 2.296,73

6 T6ng doahh thu tY d6ng 177,71 228,24 175,4 269,91

7 LQinhu~ truac thu6 tY d6ng 6,69 16,98 5,450 67,15

8 LQinhu~n sau thuS tY d6ng 6,69 16,98 5,450 61,40
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- Tinh hinh thuc hien so voi k~ hoach/Implementation situation/actual progress
against theplan: So sanh k~t qua dat duoc trong nam so voi cac chi tieu k~ hoach va
cac chi tieu nam li~n k~. Phan tich cu the nguyen nhan dan .d~n viec khong
dat/dat/vuot cac chi tieu so voi k~ hoach va so voi nam li~n k~/Comparing the
actual progress with the targets and the results of the preceding years. Analyzing
specific reasons of the unachievement/ achievement/excess of the targets and against
thepreceding years.

II

Ty I~so

Thl!c K~ Thvc Ty I~ narn

TT Cac chi tieu
Don vj

hi~o hoach hi~n THlKH 2023
Hoh

2023 2024 2024 (%) (%)

1 San pham mu cao su T!n 3.151 3.200 3.270,05 102,18 103,77
2 Mua cao su ti~u di~n T~n 1.712,20 1.000 1.505,87 150,59 103,30

3 Tong doanh thu Trieu d6ng 228.236 175.400 ' 269.908 153,88 118,25

4 Lqinhu~ntnracthu@ Trieu d6ng 16.978 5,450 67.150 1.232,09 395,50

5 Lei nhuan sau thu@ Tri~u d6ng 16.978 5,450 61.40 I 1.126 361,65

6 N9P ngan sach Trieu d6ng 7.237 10.491 8.804 83,91 121,65

7
Thu nhap binh quan Trieu d6ng 8,23 7,52 8,94 118,88 97,00
(nguoi/thang )

-o
)1_.
)

/l

A

Nguyen nhan chenh l~eh 19i nhuan sau thu~ nam 2024 tang 44.423.255.634
d6ng so V01 Dam 2023 tuong uug tang 261,65% tren bao cao ki~m to an do cac
y~u ta sau:

- Hoat dong san xu~t kinh doanh chinh:

Nam 2024 gia ban mu cao su cao cua Cong ty d~t binh quan Ii 47, 17 tri~u
d6ng/t~, cao hon cling ky narn 2023 la 12,98 tri~u dang/t~n. Do do, 1c;inhu~n hd<;tt
d9ng sfm xu~t kinh doanh chinh tang so vCricung leY nam 2023 1a 37.611.517.139
dang.

::

- Ho<;ttd9ng tm chinh:

So vCricungky nam 2023, hO<;1td9ng tai chinh nam 2024 giam 18.521.418.770
d6ng. Nguyen nhan giam do nam 2023 Cong ty CP cao su Ba Rta-Kampong Thorn,
Cong ty CP cao su Vi~t Lao th1,1'Chi~n t<;1mUng c6 rue eua nam 2024.

- Ho~t d9ng khae:

Thu nh~p khac nam 2024 tang 31.081.956.017 dang so vai cung leY nam
2023. Nguyen nhan tang do nam 2024 phM sinh khoan thu nh~p ttl thanh 1y
258,161ha vuOn cay cao suo

2. rJ chu-cva nhan Sl,l'IOrganizationand Human resource
- Danh sach Ban di6u hanblList of the Board of Management: Danh sach, t6m

t~t 1y 1ich va tY 1~sa hQu e6 ph~n co quy6n bi~u quy~t va cac chlrng khoan khac d0
cong ty phat hanh cua T6ng Giarn d6e, cae Pho T6ng giam d6c, K~ toan tru6ng va
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cac can b9 quan 11 khac/Zzsr, curriculum vitae and ownership percentage of the
Company's voting shares and other securities by the Company's General Director,
Deputy General Directors, Chief Accountant and other managers.
TT DQ va ten Nam I Clnrc V\l Trinh dQ sb Imrng

sinh , chuyen c6 phi~u
mon / cy l~

P.T6ng Giam dbc Ky sir nang
1 va Quang Khai 1968 phu trach diSu o CP / 0%

hanh
nghiep

2 Nguyen Chon Cirong 1979 P. T6ng Giam abc ell' nhan tai o CPI 0%
chinh

3 Nguyen Thi KiSu Di~m Anh 1979 Phu trach K~ toan Cir nhan tai o CP /0%
Cong ty chinh

- se IUQTIgcan bQ,Man vien. Tom t~t chinh sach va thay d6i trong chinh sach
d6i voi nguoi lao d9ngl Number of staffs. Brief information and changes on the
employee's policies.

T6ng s6 CB-CNV den thai di~m ngay 31/12/2024 : 577 nguoi

Lao dong binh quan trong nam : 534 nguoi

Cong ty thuc hien dung va d~y du cac ahe 09 chinh sach nhu: baa hiem xil
hoi, baa hiem y t~, bao hiem thM nghiep, tro cap thoi viec, baa hQ lao dong, ...

Til Cong ty den cac dan vi dil t6 chirc nhieu ho~t dQng van hoa, van ngh~, th€
dt).cthS thao phong phu, thiet thvc nhfun pht).c vt).t6t dai s&ng van hoa tinh th~n c.ho
nguai lao dQng.

3. Tinh hinh na.u ttl', tinh hinh thl;l'c hi?n cac dr;ean/investment activities,
project implementation

a) Cac khofm d~u tu I6nlMajor investments: Neu cac khoan d~u tu 16n dugc
th\IC hi~n trong nam (bao g6m cac khoaTI d~u tu tal chlnh va cac khoan d~u tu dv
an), tinh hinh thvc hi~n cac d\I an IOn. D6i v&i Wang, hQ'P cong ty dil chao ban
chUng khoan d€ th\Ic hi~n cac d\I an, dn neu r5 ti~n dQ th\IC hi~n cac dv an nay va
pharr Hch nguyen nhan dfrn d~n vi~c d~tlkhong d~t tiSn dQ dil cong b6 va cam
kSt)/specijY major investments implemented for the year (including financial
investments and project investment), the implementation progress of major projects.
If the Company has conducted public offering for the projects, it is necessary to
indicate the progress of implementation of the projects and analyze the reasons
incase of achlevementlfailure to achieve the announced and committed targets.

T6ng v6n dil d~u tu tai chinh ngoai doanh nghi~p d~u nam 1a 238.505 tri~u
d6ng. Trong nam 2024, Cong ty khong d~u tu, d~u tu them tai chinh vao cae doanh
nghi~p.

Tbng v6n d~u tu tai chinh ngoai doanh nghi~p eu6i nam la 238.505 tri~u d6ng,
trong cia:
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Gop van cdc doanh nghifp trong nutrc 238.504.630.000 c16ng

- Cong ty c6 phan eao su Lai Chau 31.162.030.000 dang

- Cong ty CP Xay dung - Cao su Dang Nai 2.492.600.000 dang

- G6p van Cong ty CP dia 6c MB 600.000.000 dang

- Cong ty c6 phkn cao su Ba Ria - Karnpong Thorn: 95.000.000.000 dang

- Cong ty c6 phkn cao su Viet Lao 109.250.000.000 dang

Cong ty dang tiSp tuc lien h~ v61 T?p dean va cac dan vi lien quan d6 thoai van
cac dir an g6p v6n trang cao su ben ngoai.

Trong nam 2024 Cong ty cling tiSp tuc tri6n khai va tim d6i tac c6 nang lire d6
thuc hien dir an Cl)IIl cong nghiep v61 quy rna 50ha dien tich dang trong cay cao suo
Tuy nhien, do vuong rn~c v~ mat phap 11nen v~n chua thirc hien duoc.

b) Cac cong ty con, cong ty lien k€t/Subsidiaries, associated companies: (T6m
t~t vS heat d9ng va tinh hinh tai ehinh cua cac cong ty con, cong ty lien
kSt)I(Summarizing the operations and financial situation of the subsidiaries,
associated companies).

Cong ty khong c6 Cong ty con, Cong ty lien kSt trong narn 2024.

4. Tinh hinh titi chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

f)VT: d6ng

Nam! Year % tang
Chi tieu/ Indicators Nam! Year 2023 2024 ghim!%

change
T6ng gia tIi tai san/Total 818.930.190.207 845.935.227.453 103,29
asset
Doanh thu thu~nlNet 183.174.143.323 214.268.l84.543 116,97
revenue

Lqi nhu~n tir hO<;ltd9ng kinh 10.250.497.597 29.340.595.966 286,23
doanhl

Profit from business
activities
Lqi nhu~n khac/Other 6.727.363.l04 37.809.319.121 1.014,37
profits
Lqi nhu~n tmac thuS/Profit 16.977.860.701 67.149.915.087 395,5
before tax

Lqi nhu~n sau thuSlProfit 16.977.860.701 61.401.116.335 361,65
after tax

Ty l~ lqi nhu~ tn\ c6 562 2.033 361,74
ruc/Payout ratio

-
E
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- Cac chi tieu khac/ Other figures: (my thea d~c di€m rieng cua nganh, cua
cong ty d€ lam T5 k&tqua hoat dQng kinh doanh trong hai nam g§n nhdt! depending
on the specific characteristics of the industry and of the Company to clarify the
company's operating results for the last two years).

b) Cac chi tieu tai chinh chu yeul Majorfinancial indicators:
Narn/ Year Nam/ Year

Ghi
Chi tieu/ Indicators 2023 2024

chu/Not
e

1. Chi lieu vi khd nang thanh (0an! Solvency ratio

+H~ s6 thanh toan ng~n b?nlCurrent ratio: I

raj san ngan han/N9' ng~n han 0,38 0,63

(Short term Asset/Short term debt)

+H~ s6 thanh toan nhanhlQuick ratio:

Tai san ng~n han - Hang t6n kho

N9'ng~nh?n 0,29 0,47

Short term Asset - Inventories

Short term Debt

2. Chi tieu vi ca cdu von/capital structure Ratio

+H~ s6 N9'/T6ng tai san (Debt/Total assets 0,32 0;28
ratio)

+ H~ s6N9'/v6n ehu so hfru (Debt/Owner's 0,48 0,4
Equity ratio)

3. Chi tieu vi nang luc hoat Q9ng! Operation capability Ratio

+ Yang quay hang t6n kho/Inventory turnover:

Gia v6n hang ban/Hang t6n kho binh quan 12,16 6,17

(Cost of goods sold/Average inventory)

+Yang quay t6ng tai Scm/Total asset turnover:

Doanh thu thuan/Tong tai san binh quan 0,22 0,25

(Net revenue/ Average Total Assets)

4. Chi lieu vi kha nang sinh loi/ Profitability

+ H~ s6 L9'i nhuan sau thue/Doanh thu thuan 0,09 0,29
(profit after taxi Net revenue Ratio)

+ H~ s6 LQ'inhuan sau thu€/v6n chu sa hiru 0,03 0,1
(profit after taxi total capital Ratio)

+ H~ s6 L9'inhuan sau thu~/T6ng tai san (profit 0,02 0,07
after taxi Total assets Ratio)

+ H~ s6 L9'i nhuan illhoat Qi;>ngkinh ,

doanhlDoanh thu thuan (Profit from business 0,056 0,137
activities/ Net revenue Ratio)
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5. CO'cau cJ dong, thay dJi van dau ur cua chu sir him/Shareholders
structure, change in the owner's equity.

a) C6 phan/ Shares: Neu t6ng s6 c6 phan va 10<;1ic6 phan dang hru hanh, s6
lUQTIgc6 phan chuyen nhuong tu do va s6 lUQTIgc6 phan bi han ch@chuyen nhuong
thee quy dinh phap luat, l)i~u l~ cong ty hay cam ket cua ngiroi sa hfru, Truong hQ'P
cong ty e6 chirng khoan giao dich tai nuoc ngoai hay bao tro viec phat hanh va niern
ySt chirng khoan tai mroc ngoai, can neu r5 thi tnrong giao dich, s6 lUQ11g chirng
khoan duoc giao dich hay diroc bao tro va cac thong tin quan trong lien quan den
quyen, nghia vu cua cong ty lien quan den chimg khoan giao dich hoac duoc bao tro
tai nuoc ngoai/Specify total number and types of floating shares, number of freely
transferable shares and number ofpreferred shares in accordance with the law, the
Company's Charter and commitments of the owner. Where the company has
securities traded in foreign countries or underwritten the issuance and listing of
securities in foreign countries, it is required to specify the foreign markets, the
number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded
or underwritten inforeign countries.

T6ng s6 c6 ph~n : 30.206.622 c5 ph~n.

LO<;li c5 phk : c5 ph~n ph5 thong.

b) Co du c5 dong/Shareholders structure: Neu co du c5 dong phan thee cac
tieu chi tY l~ sa hfru (c5 dong l&n, c6 dong nh6); c6 dong t5 chue va c5 dong ca
nhan; e5 dong trong nu&c va c6 dong nu&c ngoai, c5 dong nha nu&c va cac c6 dong
khac, tY l~ sa hfru nu&c ng08j t6i c'tal Specify shareholders structure by ownership
percentages (major, minority shareholders); institutional and Individual
shareholders; domestic and foreign shareholders; State and other shareholders;
foreign shareholder's maximumpercentages.

Co du c5 dong cua Cong ty t<;1ingay ch6t quy€n tham dV BillihOi d6ng e5 dong
h ' , 08/04/2024 d hinhA nh

-i;
.....
T

-:.,'
t U011g men ngay uQ'c g $.n U sau:

S6 CO'c§U cB
STT D6i tugng S6lm;mg Tyl~s& IU'Qllg don!! (*)

cB phi~u hfru (%) cB rJ Ca
dong chuc nhtin

1 I C6 dong Nba nuac 16.632.000 5506% 1 I 0
C6 dong sang l~p/ c6 dong FDI 0 0,00% 0 0 0

2 - Trong m/6'c 0,00% 0 0 0
- Nu-6'c nR,oai 0,00% 0 0 0
C6 dong IOn 7.188.927 23,80% 4 0 4

3 - Tron;;;nu6'c 7.188.927 23,80% 4 0 4
- Nu6'c ngoai 0 0,00% 0 0 0
Cong doan Cong ty 0 0,00% () 0 0

4 - Trong nu6'c 0 0,00% 0 0 0
- Nu6'c nR,oai 0 0,00% 0 0 0

5 C6 phi~u quy 0 0,00% 0 0 0

6 C6 dong s6 hOu c6 phi€u uu alii (n~u 0 0,00% 0 0 0c6)
7 C6 dong khac 6.381.895 ~ 21,13% 567 16 551
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II -Trong nuac 6.200.757 20,53% 442 5 437
I - Nuoc ngoai 181.138 0,60% 125 11 114

TONGCONG 30.206.622 100,00% 572 17 555
Trang do: - Trang nuac 30.025.484 99,40% 447 6 441

- Nuoc ngoai 181.138 0,60% 125 11 114

Ty l~ sa htru mroc ngoai t6i da thea Di~u l~ la 0%.
c) Tinh hinh thay d6i von d~u tu cua chu sa hfru/ Change in the owner's equity:

Neu cac dot tang v6n c6 phan kS illkhi thanh l~p bao g6m cac dot chao ban ra cong
chung, chao ban rieng Ie, chuyen d6i trai phieu, chuyen d6i clnmg quyen, phat hanh
c6 phieu thuong, tra c6 nrc bang c6 phieu V.v (thai di@m,gia tri, d6i tUQ11gchao ban,
dan vi cdpl/specify equity increases including public' offerings, private offerings,
bond conversions, warrant conversions, Issuance of bonus shares, shares dividend,
etc.

Dai hoi d6ng c6 dong thirong nien ngay 12/02/2007 dil quyet dinh tang v6n
di~u l~ nr 96.000.000.000 d6ng len 172.609.760.000 d6ng; hinh thirc tang v6n la
chia them c6 phieu cho 06 d6ng hien htru 80% (10 c6 phieu diroc chia 8 c6 phieu,
tnr c6 phieu quy kh6ng dugc chia) tu ngu6n quy d~u tu phat tri@n,thu~ thu nh?P
doanh nghi~p dugc mi~n giam va 19i nhU?n d~ l~i cua c6ng ty.

D<;iihQi d6ng c6 d6ng thuang nien ngay 29/5/2015 dil quy€t dinh tang v6n
di~u l~ ill 172.609.760.000 d6ng len 241.653.660.000 d6ng; hinh thuc tang v6n la
chia them c6 phi€u cho c6 dong hi~n hfru 40% (10 c6 phi~u duC)'cchia 4 c6 phi~u) ill
ngu6n quy d~u tu phiit triSn.

D~i h9i d6ng c6 dong thuang nien ngay 26/5/2016 dil quy~t dinh tang v6n
di~u l~ ill 241.653.660.000 d6ng len 302.066.220.000 d6ng; hinh thuc tang v5n la
chia them c6 phi~u cho c6 d6ng hi~n hfru 25% (10 c6 phi~u duC)'cchia 2,5 c6 phi~u)
illngu6n quy d~u tu pMt tri~n.

V6n d~u tu chu sa hfru t<;ijrrgay 31/12/2024 13. 603,185 t:Y d6ng, tang 51,04 t:Y
d6ng so v6i d~u nam 2024.

d) Giao dich c6 phi~u quy/ Transaction of treasury stocks: Neu s6 lugng c6
phi§u quy hi~n t<;ii,li~t ke cac giao dich 06 phi8u quy dil th\Ic hi~n trong nam bao
g6m thai di~m th\Ic hi~n giao dich, gia giao dich va d6i tugng giao dichl Specify
number of existing treasury stocks, list transactions of treasury stocks conductedfor
theyear including trading times, prices and counterparties.

C6ng ty kh6ng co c6 phi~u quy
e) Cac chCrn.g khoan khac/Other securities: neu cac dQi phat Mnb. chung khoan

khao dil th\Ic hi~n trong nam. Neu s6 lUQ11g,d~c di@mcac IO<;iiohUng khoan khac
hi~n dang lUll hanh va cac cam k~t chua th\IC hi~n cua c6ng ty VGica nhan, t6 chuc
khac (baa g6m can b9 c6ng nh§nvien, ngum quan 1y cua cOng ty) lien quan d~n vi~c
phat hanh chUng khoan/Specify other securities issues conducted during the year.
Specify the number, characteristics of other types of jIoating securities and
outstanding commitments of the Company to other individuals, organizations
(including Company's staffs and managers) related to the securities issues.

C6ng ty kh6ng co cae lo~i chUng khoan khac.
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6. Bdo cao lac il9ng lien quan ilin moi truirng va xii h{)i cua cong ty/
Environment-Social-Governance (ESG) Report of the Company

6.1. Tac i1rng len moi truong:
Tang phat thai khi nha kinh (GHG) true tiep va gian tiSp/Total direct and

indirect GHG emission:
Tang phat thai khi thai nha kinh true tiSp: 1.138.719 m3 giam so v61 nam 2023:

24.089.281 m",
Cac sang kien va bien phap giam thi8u phat thai khi nha kinh/ Measures and

initiatives to reduce GHG emission.
+ Trang nhieu cay xanh: Trang nam 2024, Cong ty ali tien hanh cham soc 274

ha cay cao su trong nam 2021 d~ ba sung IUQ'LlgO2 trong tirong lai khi cay ali phat
triSn au 1611.

+ Cong ty su dung thiSt bi xu 1:9khi thai bang OZONE d~t tai Nha may ch8
bien nham han chS phat thai khi nha kinh.

+ £)~u nr xay dung va van hanh 10 s~y mu su dung cong nghe Biomass nham
giam sir dung d~u DO trong quy trinh chS biSn mu cao suo

6.2. Quan If;ngu6n nguyen vdt lieu/Management of raw materials:
a) Tang IUQTlgnguyen. v~t li~u duoc su dung dS san xu§.t va aong g6i cac san

ph~m va dieh V\l chinh eua t6 chuc trong namlThe total amount of raw materials
used for the manufacture and packaging of the products as well as services of the
organization during theyear.

San lUQ'llgchS bien trong nam 2024: 5.520,857 t§n.

Tang s6 nguyen V?t li~u su d1,lngdung dong goi san ph~m trong nam 2024 la:
11.457 kg.

b) Baa cao ti I~ ph~n tram nguyen v~t li~u duQ'c tal chS duQ'c su dl,mg dS san
xu~t san phfun va dich V\l chinh cua ta chuc/The percentage of materials recycled to
produceproducts and services of the organization.

Tang s6 nguyen v~t li~u auQ'c tM su d1,lngdung dong goi san phAm trong nam
2024 la: 2.773.

6.3. Tieu th'?{nang lur;mglEnergyconsumption:
a) Nang luQTlgtieu thv tIVc tiSp va gian ti8plEnergy consumption - directly and

indirectly.
- Nang IUQTlgtIVc ti&p2024 (ai~n) la: 1.017.200 KW, tang 125.420 KW so v61

nam 2023.

- LUQTlgd~u diesel tieu thv1a: 2.480 lit, giam nhiSu so vai narn 2023 do su
dvng cong ngh~ Biomass trong vi~c s§.ymu (nam 2023 su dVng 7.77911t).

b) Nang lUQ'IlgtiSt ki~m duQ'c thong qua cac sang kiSn SIT d1,lllgnang lugng hi~u
qua/Energy savings through initiatives of efficiently using energy.

Thay the ton thong thuang b~ng ton trong su6t tiSt ki~m 32,7 Kw ai~n thiip

::::::
f)
......
I

~
J

I
'"
.~

sang.
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c) Cac bao cao sang kien tiet kiem nang hrong (cung dp cac san pham va dich
VI,l ti6t kiem nang hrong hoac SU dung nang hrong tai tao); bao cao k6t qua cua cac
sang ki€n nay/The report on energy saving initiatives (providing products and
services to save energy or use renewable energy),' report on the results of these
initiatives. Khong co.

6.4. Tieu thu marc: (mire tieu thu mroc cua cac heat dong kinh doanb trong
nam)/ Water consumption (water consumption of business activities in the year)

a) Nguon cung d.p mroc va hrong nuoc su dung/ Water supply and amount of
water used

Khoan muc Nam2023 Nam2024 Ty l~ so voi nam
2023 (%)

Luong mroc su dung (m"), trong do: 86.052 91.329 106,13
,

+ Luong mroc ill ngudn khai thac 21.156 19.941 94,26
(m")

+ Luong nuoc tai sir dung (m ') 64.896 71.388 110,0

b) Tv l~ ph~n tram va tong hrong mroc tai ch6 va tai su dung Percentage and
total volume of water recycled and reused.

Thong qua h~ thong xu 1)' nuoc thai tai Nha may ch6 bien, t6ng 1uQTIgnuoc tai
ch6 va tai sir dung chiem ty Ie la: 78%.

6.5. Tuo.n thit phtip lug,t v§ bao v? moi truCmg/Compliance with the law on
environmental protection:

a) s6 l~n bi xu phc;t.tvi ph9-m do khong tuan thti lu~t phap va cae quy dinb v~
moi truemg/ Number of times the company is fined for failing to comply with laws
and regulations on environment.

- Dan vi luon luon chftp hanh t6t cac bi~n phap tuan thti pbap lu~t va quy diM
v~ bao v~ m6i truOng.

- Cong tac moi trubng duQ'c thl,Ic hi~n theo h~ th6ng qu.an ly moi trubng ISO
14001 :2015.

- Trong nam don vi kh6ng bi xu phc;t.tvi phc;t.mdo khong tuan thti Iu~t phBp va
cac quy diM v~ moi truOng.

b) T6ng s6 ti~n do bi xu phq_tvi pbc;t.mdo khong tuan thti lu~t phap va cac quy
diM v~ moi trubng/the total amount to be fine dfo r failing to comply with laws and
regulations on the environment. Khong co.

6.6. Chinh stich lien quan din nguo-i lao a9ng/Policies related to employees

a) S61uqng lao dQng, muc luang trung binh d6i vai ngum lao dQngl Number of
employees, average wages of workers.

Lao dQug binh quan nam 2024 Ia 534 nguai.
Luong binh quan: 8,17 tri~u d6nglnguailthang tang 0,26 tri~u dang so vai nam

2023. (nam 2023: 7,91 tri~u d6ng).
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Tbu nhap binh quan: 8,94 trieu d6ng/nguailthang tang 0,71 trieu d6ng so voi
nam 2023 (nam 2023: 8,23 trieu d6ng).

Ngcai ra, Cong ty con chi cac khoan nhu : chi phi v@an toan v~ sinh lao oQng,
b6i dirong doc hai va cac loai bao hi~m b~t buoc (BHXH, BHYT, BHTN).

Ngoai ti€n luang, Cong ty trich Quy khen thuong, phuc 19i d~ thuong cho cac
t~p th~, ca nhan co thanh tich xu~t sic trong khai thac, bao v~ san pham va t6 chirc
cham 10doi song cong nhan lao dong trong cac dip l~, T~t.

b) Chinh sach lao dQug nham dam bao sire khoe, an toan va phuc lei cua nguoi
lao dQnglLaborpolicies to ensure health safety and welfare ofworkers.

Cong tac cham soc sire khoe ban d~u, phong chong dich benh duoc trien khai
t6t; ch~ dQ bao hiern y t~, bao hi~m tai nan tham gia 100%. Cong nhan duQ'c kham
suc kh6e dinh k..-ytheo quy diuh.

Cong tic Bao hQ lao dQng luon duQ'c Cong ty quan tam. T6ng chi phi cong tac ky
thu~t an toan - v~ sinh lao QQng- phong ch6ng chay n6, trang bi phong hQ ca nhan
va cham soc suc khoe cong nhan lao dQng trong nam 2024 Ia 2,75 tY d6ng.

Trong nam dff t6 chuc hu~n luy~n An toan v~ sinh lao dQng cho cac d6i tUQ'ng
ttong toan Cong ty. f)!nh leY 6 thang Cong ty t6 chuc ki~m tra, ch~m di~m, x~p lo?i
cac dan vi tn,rc thuQc. K~t qua x~p lo?i cu6i nam co 6/6 dan vi tnrc thuQc d?t tieu
chu§.n "Xanh, s?ch, dyp - An toan v~ sinh lao dQng".

c) Ho?t d¢ng dao t?o nguai lao dQng/Employee training
- s6 gia dao t?O tnmg binh m6i nam, theo nhan vien va theo pharr Io?i nhan

vieniThe average number of training hours per year, according to the staff and
classified staff

Cong ty da: t6 chuc dao t?O tay ngh€ cho nguai lao dQng nh&m nang cao ky
thu~t khai tMc fiU va t~n thu san luc;rng.Cong ty cling da: tv dao t?-ov~ nghi~p Vl,l
trong 8 bu6i va da: cli can b¢, nhan vien tham gia cac lap t~p hu~n nghi~p Vl,l, nh&m
nang cao cong tac tham mUll cho la:nh d?o dua ra nhUng quy~t dinh phli hc;rpv6i tinh
hinh th\1'c t~.Ngoai ra, Cong ty thue tu v~n dao t?o CB-CNV d~ thtJc hi~n chu6i
hanh trinh san ph§.m theo tieu chu§.n PEFC ST 2002:2020 - CoC va cac nQi dung
khac theo chuang trinh phat tri~n b€n vfrng da: l~p ra.

Chi phi dao t?-o, t~p hu~ ngin h?-Uth\Ic hi~n trong nam 2024 Ia 199 tri~u d6ng,
cao han nam 2023: 129,95 tri~u dang (nam 2023: 69,05 tri~u d6ng).

- OlC chuang trinh phM tri~n kY nang va hQc t~p lien tvc d~ h6 trQ'ngum lao
d9ng dam hao co vi~c lam va phM tri~n S\I nghi~p/Tbe skills development and
continuous learning program to support workers employment and career
development.

Cong ty thuang xuyen t6 chuc ki~m tra quy trinh khai thac d~ danh gia va
hu6ng d~n nguai lao dgng thtJc hi~n dUng quy trinh nh&m t~ thu £limIUQ'ngd6ng
thai duy tri sim xu~t lau dai.

6.7. Baa cao lien quan din trach nhi¢m ildi vm c9ng il6ng iliaphuong/ Report
on responsibility for local community.

Cae ho?t d¢ng d~u tu cQng dang va ho?t dQng phM tri6n e(lng d6ng khae, baa
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g6m he; tro tai chinh nham phuc vu cong dong/The community investments and other
community development activities, including financial assistance to community
service.

- Nam 2024, Cong ty da:thuc hien t6t cac d6ng g6p VaGcac quy theo quy dinh va
cac cuoc van dong cua dia plnrong. T6ng s6 tien da:d6ng g6p ung hO tren 271 trieu
d6ng.

- Ngoai ra, Cong dean Cong ty dil van dong dean vien dong g6p ling hO quy
"Mai ~m cong doan" do Cong dean Nganh cao su Vi~t Nam phat dong voi s6 tien
86,5 trieu d6ng; ung hO sua chua 03 din nha Mai ~m cong doan, voi s6 ti~n 90 trieu
d6ng. Cong ty ket hQ'P cac t6 chirc dean th~ t6 chirc tham hoi cac gia dinh chinh
sach, hQngheo nhan cac ngay 1€,t~t va cac hoat dong tir thien khac.

6.8. Bao cao lien quan din hoat dong.thi truirng v6n xanh theo hu6ng dan cua
UBCKNN/Report on green capital market activities under the guidance of the ssc.

Luu jlNote: (Ml}-c6 ph{m 11Phl}-ll}-cnay, cong ty co thi l(lp rieng thanh Baa
cao phat triin b€n vimg, trong do cac ml}-C6.1, 6.2 va 6.3 khong beitbU9Cd6i v61
cac doanh nghi?p hO(Jtd6ng trong llnh v¥c dfch Vl}-tai chinh, ngan hang, chung
khoan, bao hi€m)/(Asfor Section 6 of Part II of this Appendix, the company may set
up a separate Sustainability Development Report, in which the items 6.1, 6.2 and 6.3
are not mandatoryfor companies operating in sector of finance, banking, securities
and insurance).

Cong ty xay dlJilg k~ h09-ch ng~n h9-n,dai h9-ntren co s6 vuOn dlY cao su va gia
cci.cao su tren thi truong the gi6i. Den nam 2016 Cong ty dil tai canh tr6ng cao su
to?m bO di~n tich tren 5.000 ha; nam 2021, Cong ty d11tai canh tr6ng mm them 274
ha. Trong nhUng nam t6i di~n tich \luOn cay cao su dua vao kinh doanh se tang din.

Cong ty dang tri~n khai thvc hi~n cae thu tl,lc d~ dang kY Doanh nghi~p PhM
tri~n b~n vung.

Quy d~u tu phat tri~n den thai di~m 31112/2024 cua Cong ty 1a243,726 tY d6ng,
tang 5,09 tY d6ng so v6i nam 2023 (nam 2023: 238,633 tY d6ng).

Khuyen khich cac doanh nghi~p ap d\lng cac chu~n m\Ic bao cao qu6c t€ trong
vi~c bao cao PhM tri~n b~n vfrnglPublic companies are encouraged to apply the
globally accepted reporting and disclosure standards in preparing their
sustainability reports.

ID. Bao cao va danh gia eila Ban Ghim dBe/ Reports and assessments of the
Board of Management (Ban Giam dAc hao cao va danh gia v~ tinh hinh mQi m~t
ella cong ry / the Board of Management reports and assesses the Company's
situation through everyfacet)

Bao cao va danh gia cua Ban Giam d6c t6i thi~u phili bao g6m cac noi dung
sau/The Board of Management's reports and assessments shall include at least the
following contents:

1. Danh gia kit qua hOflttt9ng san xuat kinh doanh/Assessment of operating
results

- Phan tich t6ng quan v~ h09-tQ9ng cua cong ty so v6i k~ h09-ch/dv tinh va cac
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k~t qua heat d9ng san xuat kinh doanh tnroc day. Truong hop kSt qua san xu~t kinh
doanh khong dat k&hoach thi neu [5 nguyen nhan va trach nhiern cua Ban Giam d6c
d6i voi viec khong hoan thanh k€ hoach san xu~t kinh doanh (neu c6)/General
analysis of company's operations against the previous operating targets and results.
In case of failing to meet the operating results and targets, the Board of
Management must clearly state the reasons and their responsibilities for such
results (if any).

Nam 2024, Cong ty g~p nhieu kh6 khan trong viec di~u hanh k&hoach san xu~t
kinh doanh, do tinh hinh thieu lao dong tren YUOncay khai thac, gia ban mu cao su
c6 xu bu6ng tang nhtrng thang cuoi nam, chi phi san xuat, gia nguyen lieu d§.uVaG
tang cao. Nho sir n6 lire cua toan th~ can bQ, nguoi lao dQng, ra sue thi dua lao dong
san xu~t, tir nguyen lam them vao ngay nghl, lam choang nhtmg YUan cay thieu lao
dong, thu tuyen va cham 10 cho ngiroi lao d9ng dan toe CaGtinh mien nui phi a
B~c, ... kSt qua C6ng ty dil dat chi tieu v~ san luong (thuc hi~n: 3.270,050 t~n /
3.200 dn k&ha~ch G<;lt102,19%).

K&tqua thve hi~n m9t s6 chi tieu nam 2024:
1.1.v~san xu§t:
a) Khai thac :
- Di~n tfch cao su khai thac

- San IUQ'llgthvc hi~n
- Nang su§.tbinh qU3.n

b) Ch~ bi~n :
KS ho~eh chS bi@n nam 2024 la 5.500 tfrn, thve hi~n 5.520,857 tfrn, d<;it

100,38% k&hO<;lchnam. Ch§_tlUQ'IlgchS biSn 6n dinh, dap ling yeu du cua khach
hang va bao dam uy tin thuang hi~u tren thi truang.

c) Cham soc VlfOn cay KTCB:

: 3.035,1122 ha;

: 3.270,050 tfrn;

: 1,07 t~nlha.

T6ng di~n tich YUOncay KTCB: 1.910,0884 ha; trong d6 di~n t1ch cham s6c
YUOncay KTCB: 1.793,6850 ha; di~n t1ch cham s6c vuOn cay KTCB thea m\lc tieu
ph at tri~n b~n vfrng 116,4034 ha;

Trong nam qua, cong tac cham s6c, b6n phan, bao v~ thvc v~t cho YUOncay
KTCB duQ'c quan tam thvc hi~n kha t6t. C6ng ty ail thuoog xuyen ki~m tra, t6 chuc
phuu thu6c phong tri b~nh.

d. Di~n tich tr6ng xen cay Himnghi~p (keo lai, do b§u):
- Tr6ng mai di~n tich keo lai 36 ha tr6ng thu§.n;
- Di~n tich tr6ng xen keo lai 170 ha.
- Lien kSt d§.utu di~n tich tr6ng xen cay Do b§.u549,70 ha, trong d6:

+Tr6ng xen cay D6 b§.u tren YUOncay KTCB nam thu 4: 274,26 ha;

+Tr6ng xen cay D6 b§.utren yuoo cay KTCB naID thu 10: 262,85 ha;

+ Tr6ng xen cay D6 b§.utren wOn cay KTCB nam thu 11: 12,6 ha.
l.2. V~ kinh doanh:
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a) Thu mua cao su:
Trong nam Cong ty cia thu mua 1.505,868 t§n mu cao su (trong do: thu mua ch§

bien: 279,911 tftn va thu mua thanh pham: 1.225,957 tftn), giam 206,132 tftn so voi
nam 2023, dat 150,58% k~ hoach nam (1.000 tan).

b) Gia cong cao su :
Nam 2024, Cong ty gia cong duoc 2.296,729 tftn, tang 432,729 t~n so voi nam

2023, dat 176,67% k~ hoach nam (1.300 tftn).

c) K~t qua kinh doanh :

+ Tang doanh thu: 269.908 trieu d6ng, dat 153,88% k~ hoach.

Trong do doanh thu cao su: 214.268 trieu d6ng, dat 140,92% k~ hoach.

Gia ban binh quan: 47,17 trieu dong / tftn so voi nam 2023 cao han 12,98 trieu
d:6ng/tftn (34, 188 trieu d6ng/t§n).

+ T6ng loi nhuan sau thu~: 61,401 trieu d6ng, dat 1.126% k~ hoach, tang
44.423 trieu d6ng so voi nam 2023.

- Nhtrng ti~n bQcong ty da dat dtroc/The Company's achievements.
2. Tinh hinh tiii chinh/Financial Situation
a) Tinh hinh tai scm/Assets
Phan tich tinh hinh tai san, bi~n dong tinh hinh tai san (phan tich, danh gia hieu

qua sir dung tai san va nc phai thu qua h;;tn anh huang d~n k~t qua ho;;ttdong kinh
doanh)! Analysis of assets and changes in assets (analysis and assessment of the
efficiency of assets usage and bad receivable debts that affect operating results).

T6ng tai san 845,935 cy d6ng, so vai diu nam tang 27,005 cy, chu y~u 1a tang
tai san ngiin h:;1n:ti~n va cac khoan phai tbu; trong do: tai san ngiin h:;1n110,401 cy
d6ng CCY l~ 13,05% so vai t6ng tai san), tai san dai h?U 735,533 cy d6ng (cy l~
86,94% so vai t6ng tai san).

b) Tinh hinh nQ'phai tra/DebtPayable
- Tinh hinh nQ'hi~n t:;1i,bi~n dong 100 v~ eac khoan nQ'!Current debts, major

changes of debts.
NQ'phai tra d~n ngay 31112/2024: 242,749 cy d6ng, giam 24,036 cy d6ng so vai

d§.unam, ehi~m cy l~ 28,69% so vai tang ngu6n v6n. .

- Ph§n t1eh nQ'phai tra qua h<;ln,anh huang ehenh l~eh eua ti l~ gia h6i doai d~n
ket qua ho;;tt dong san xuftt kinh doanh ella eong ty, anh huang ehenh l~eh 1ai
vay/Analysis of bad debts, impacts of the exchange .rate changes on operating
results of the Company and impacts of lending rate changes.

Trong nam 2024, Cong ty kb6ng co cae khoan nQ'phai tra qua h~n. Chenh l~eh
cy gia va Hiivay khong anh huang nhi~u d~n k~t qua kinh doanh eua Cong ty.

3. Nhimg cai tiin vJ CO' cau ta chuc, chinh sach, quan IjlImprovements in
organizational structure, policies, and management.

- Tang euemg vai tro, trach nhi~m ella cae cftp quan ly, th\Ie hi~n phan cftp quan
If eho cae don vi trve thuQe mot each r5 rang, C\l th~; d6ng thm tiillg euang giam
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sat, kiem tra viec t6 clnrc thirc hi~n 6 cac don vi.
- Ph6i hop voi chinh quyen dia phuong cac d.p giup Cong ty bao v~ san phfun

khai thac ducc, tranh th~t thoat san hrong tai cac don vi.
- Thirc hien ti€t giam lao c1Qnga khu vue gian tiep, khuyen khich b6 tri cong

tie kiem nhiem d~ tang tien luang va thu nhap cua nguoi lao dong.

- Thuc hien nghiem tuc NQi quy lao dong, quan ly t6t tai san, san pham cua
Cong ty; co nhieu hinh tlnrc khen thirong va xU ly kY luat kip thai, dung d6i nrong.

4. Ki hoachphdt triin trong tU'071glailDevelopmentplans in future
- Cham soc t6t yuan cay cao su kien thi~t co ban; t6 chirc khai thac, sa ch€ va

tieu thu mu cao suo
- Tang cuong ch€ dQtham canh tang nang suM khai thac mu cao suo

- Tang cuong mua ban mu cao su ti6u di~n, gia cong eho cae don vi khac nh~m
su d\lilg het cong su~t may mac, giai quy€t them vi~c lam cho cong nhan ch€ bi€n,
d6ng thai tang thu nh?P doanh nghi~p va thu nh?P cho nguai lao QQng.

- Nghien Clru ph<it huy ti~m nang v~ d~t dai nh~m phM huy hi~u qua su d\lilg
d~t: Tr6ng xen, tr6ng cay lam nghi~p a nhung 10 dM tr6ng eao su hi~u qua th~p,
chuy6n d6i fi\lC dich su d\lng d~t sang lam C\lm cong nghi~p, ...

- Thvc hi~n tai ca d.u YUan cay va tai chinh vai nQi dung thanh ly mQt s6 YUOn
cay co nang su~t th~p dS luan canh ho~c tai canh cao s~, nh~m giup Cong ty vuQi
qua giai do~n kho khan v~ tai chinh va 6n dinh san xu~t kinh doanh.

5. Giai trinh cila Ban Giam dbc dbi v6'iy kiln kilm toan (niu c6)- (TrU'(lng
IU7P y kiin kiim toan khong phai la y kiin chap nhq.n toan pha.n)IExplanatioll of
the Board of Managementfor auditor's opinions (if any) - (In case the auditor's
opinions are not unqualified): Khong co

6. Bao cao danh gia lien quan din trach nhifm vi moi tru:ilng va x{i hri cua
cong tylAssessment Report related to etrvironmental and social responsibilities of
the Company

a) Banh gia lien quan den cac chi tieU moi truang (tieu th\l nuoc, nang lUQ'Ug,
ph<it thai ...)/ Assessment concerning the environmental indicators (water
consumption, energy, emissions, etc.).

Cong ty luon su d\lng ngu6n nguyen V?t li~u ph\lc V\l san xu~t dung thea quy
dinh cua Phap lu?t. Luon quan tam d€n v~n d~ bao v~ moi truemg b~ng nhi~u hinh
thuc nhu: tai su d\lilg nuoc trong quy trinh ch€ bi~n, l~p d~t thi€t bi khu CO2, tbjJC
hi~n quan tr~c moi truOng dinh kY, tr6ng nhi@ucay xanh, ...

b) Banh gia lien quan den v~n d§ nguCri lao Q9ng/Assessment concerning the
labor issues

Trong nam, Cong ty ehi tiSn luang, ti@nthu6ng cho nguCri lao dQng kip thm va
6n dinh, giup nguCri lao dQng an tam lam vi~c va g~ b6 voi Cong ty. Ngoai ch@dQ
ti~n luong, thuang, Cong ty con trich nQP cae khoan bao hiSm b~t bUQceho nguai
lao dQng thea dUng quy diuh. NguCri lao dQng dm)'c trang bi q~ ao bao hQ lao
dQng, trang ph\lc lam vi~c, kham suc khoe dinh kY va huang cae ch€ dQ trong Thoa
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iroc lao dong t~p th~ ngoai nhfmg quy dinh cua BQLuat Lao dong.

Cong ty cling thuong xuyen c6 nhtrng qua cho con cua ngiroi lao d9ng nhan dip
T~t Trung thu, T~t Thi~u nhi, h6 tro t~p va cho mila khai tnrong, t6 clnrc tuyen
duong con ngoan, tro gioi,

c) Danh gia lien quan d~n trach nhiem cua doanh nghiep d6i voi cong d6ng dia
phuong/Assessment concerning the corporate responsibilityfor the local community

- Narn 2024, Cong ty dli thuc hien t61 cac dong g6p van cac quy theo quy dinh
va cac cuoc v?n dong cua dia phtrong. T6ng s6 ti~n dli dong g6p ung h9 tren 271
trieu d6ng.

- Ngoai cong tac ling hQ, Cong ty can tham gia voi dia phuong trong cong tac
bao v~ moi tnrong, phong chong dich benh, bao dam anh ninh tr~t tv xli hoi, ...

IV. Danh gia cua HQi dc3ng quan tri v~ ho:;tt dQng ella Cong ty (d6i v6i eong
ty e5 ph~n)/ Assessments of the Board of Directors on the Company's operation
(forjoint stock companies)

1.Drinh gia cua Hri dang quiin tr! vJ cac m(it hOflttlrng cua Cong ty, trong
tI6 co tItinh giri lien quan din trach nhi?m moi trldlng va xii hril Assessments of
the Board of Directors on the Company's operation, including the assessment
related to environmental and social responsibilities.

a) V~ hOi:ltd9ng san xuiitkinh doanh:
- Cong ty dli luon huang d~n m\lC tieu nang cao ch~t luc;mg san ph~m va tim

ki@mngu6n nguyen li~u d~ san xuiit nhfun ti:l0 vi~c lam va 6n dinh thu nMp cho
nguai lao dQng. Tang cUOng cac bi~n phap linh hOi:ltdS t~n thu dugc san lugng, g6p
ph~n van vi~c thvc hi~n di:ltk~ hOi;lChsan lugng trong nam 2024.

- Cac chi tieu chu y~u v~ k@tqua san xuiit kinh doanh u·ong 5 nam g~n nhit
dUQ'cghi nhan nhu sau·

Doanh thu LQi nhu~n sau thu~

Nam (tri~u dc3ng) (tri~u dc3ng)

K@hoi:lch Thvc hi~n K~ hOi;lCh Thvc hi~n

, 2020 172.944 223.797 5.706 8.970

2021 174.792 214.877 1.000 22.072

2022 171.488 205.274 6.290 10.159

2023 177.712 228.236 6.690 16.978

2024 175.400 269.908 5.450 61.401

- V6n va tai san cua cac c6 dong dugc su d\lllg mQt cach hi~u qua, bao toan qua
cac nam. Lgi nh~ d~ l~i dugc din d6i phan ph6i cho cac c6 dong, mQt ph~n d~ li;li
d~u tu va phk can li:limch quy khen thuang, phuc 19i d~ phan ph6i cho ngum lao
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dong. Ngoai ra, Cong ty thuc hien cac nghia vu thU(~va cac khoan trich nQP cho Nha
mroc thea quy dinh,

- San 1uQTIgthuc hien dat k~ hoach de ra: 3.270,050 tin! 3.200 tin k~hO;;1Ch.
- T6ng doanh thu va tong loi nhuan tnroc thue tang so voi k~ hoach, l~n hrot 15'

l~ tang: 153,88% doanh thu va 1.232,1% 19inhuan,

- Tien luang va thu nhap cua nguoi lao dong 6n dinh, cac ch~ dQ chinh sach
giai quyet cho nguoi lao dQng d~y du va dung quy dinh.

- Cong tac baa v~ rnoi tnrong diroc Cong ty quan tam thuc hien trong qua trinh
san xuit kinh doanh, tuan thii thea h~ thong quan 1ymoi tnrong ISO 14001:2015.

- Viec dong gop cac quy nrong tro, h6 tro thong qua cac cuoc v~n dong diroc
Cong ty thuc hien t5t, th~ hien trach nhiem voi dia phuang va vai cac t6 chuc xa hQi
ill thi~n.

b) v~c6ng tic can bQ,nhan vien:
- Trang nam, do nhu du cong tac t~i Cong ty CP cao su Hoa Binh, HQi d6ng

quan tri da th5ng nhit mi~n nhi~m ong Vo Van Tuin thoi giu chuc Vl,l Truang
phong K~ ho?-ch kinh doanh k~ ill ngay 29110/2024 d~ lam Thanh vien HDQT
chuyen trach.

- Nh~m b6 sung can bQlanh df:l.o,HQi d6ng quan tri da th5ng nhit:

+ Giao ph~l tnich phong Ke ho?-ch - Kinh doanh Cong ty d5i vai ba Huynh Th!
Thanh Dung - pbo TruOng phong KS hOf:l.ch- Kinh doanh, k~ m ngay 29110/2024
thea QuySt diuh sa 433/QD-CSHB;

+ B6 nhi~m ong VUDuy Hung giu chuc V\l Giam dac Nong twang Binh Tan, k~
ill ngay 0117/2024 thea Quy~t dinh s5 243/QE>-CSHB;

+ Phan cong ang Banh Trqug Giap giu chuc V\l DQi twang DQi san xuit 2, k~ ill
ngay 29110/2024 thea Quy~t diuh s5 432/QE>-CSHB. .

Can cu VaG tinh hinh th\tc tS trong nhi~m V\l san xuit kinh doanh, thea d§ ngh!
cua Ban di@uhanh Cong ty, HQi d6ng quan tn da b6 nhi~m, mi~n nhi~m, luan
chuy~n mQt sa can bQ tbeo dUng trinh tv thu tvc ql1ydinb.

Cong ty khong thu tuy~n nhan vien mai t?-icac phong chuc nang, nhfun giam 15'
l~ lao dQng gian ti~p va tang nang suit lao dQng t;;1ibQph~n nghi~p Vl,l tham mUll.

Cang ty tiep tvc thl,Ic hi~n chinh sach cham 10, nang cao chit lUQTIgcUQcsang
cho t~p th~ CBCNV, dam bao thu nh?P cho nguOi lao dQng, thu nh?P binh quan d:;lt
9,57 tri~u d6nglnguailthang. Xay d\lllg ll,Ic lUQTIgnhan l\tc kS thua tai nang, trinh dQ
cao, s~n sang dong gop cho Sl,Iphat tri~n chung cua Cong ty.

Cong ty luon th~ hi~n trach nhi~m cao d5i vOi cQng d6ng thong qua cac hO<;l.t
dQng vi moi truang, cQng dang va xa hQi.

Cong ty Iuon th~ hi~n trach nhi~m cao d5i vOi cong d6ng thong qua CaGhO;;1t
dQng vi moi truang, cQng dang va xa hQi.

2. Danh giti cua Hri ilang quiin trj vJ hOlJ-til9ng cua Ban Gitim ilBc cong
ty/Assessment of Board afDirectors on Board of Management s performance
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IIDQT danh gia cao sir n6 luc trong quan 11'di6u hanh, da tim moi bien phap d~
tang cuong nguon doanh thu ill heat dong san xu~t kinh doanh chinh va hoat dong
thu mua, gia cong, g6p phftn nang cao thu nhap cho nguoi lao dong cua Ban Dieu
hanh cling lanh d410cac dan vi.

Ban Di~u hanh ill thirc h.i~n d~y du cac Nghi quyet, Quyet dinh cua D41ihoi
d6ng c6 dong va cua Hoi d6ng quan tri Cong ty. Da phat huy nang hrc va mang 141i
t6i da hieu qua trong h041tdong san xuit kinh doanh cua Cong ty.

Trong qua trinh diSu hanh san xuat, Ban diSu hanh Cong ty da luon nhan duoc
sir h6 tro cua Hoi d6ng quan trio Cac bu6i h9P giao ban hang thang, Hoi d6ng quan
tri cling aa duoc moi du h9P d~ tharn gia g6p 1', chi dao di6u hanh nham thuc hien
t6t cac chi tieu k~ h041ehduQ'cgiao.

DiM kY hang quI', H¢i d6ng qufm tri yeu du Ban diSu hanh bao cao k~t qua
san xucit kinh doanh trong quI' va k~ hO<;ichquy ti€p theo; Ti€n do thl;rChi~n Nghi
quy€t D<;iih¢i d6ng c6 dong thuCmg ruen, Nghi quy€t HOi d6ng quan trt quytruoc;
nht1ng thu~n lQ'i, kh6 khan, vuOng m~c va dS xucit trong qua trinh san xu:1t kinh
doanh. Tren CQ sa bao cao va tinh hinh thvc t~, Hoi d6ng quan tri da t6 chuc cuoc
h9P xem xet danh gia va thong qua k~t qua hO<;itd¢ng trong Quy, chi d.<;iotht,rc hi~n
nhling t6n t<;ii,tri~n khai cong vi~e rnoi bam sat voi Nghi quy€t D41ihQi d6ng c6
dong thuOng nien.

Trong nam, Ban di~u hanh da thvc hi~n bao cao, giai trinh, cong b6 thong tin
v6 tinh hlnh sim xucit kinh doanh cua Cong ty m¢t cach d§y du, kip thai h?-n, rninh
b?ch. Ban di@uhanh da tuan thu cac yeu du v@trinh va xin y ki€n cac nQi dung
thuoc thAm quy~n quy€t dinh cua HOi d6ng quan tri diM ky va dot xu:1t.

Ban di@uhanh va CMbo qulin ly cac c:1pda th~ hi~n trach nhi~m cao trong vi~c
thvc hi~n nhi~m V\l,da chu dong xay dVng va thvc hi~n cac phuang an s2mxuit kinh
doanh tuy thea tinh hinh thvc t€ nhfun d?t duO'ck~t qua cao trong nam 2024.

3. Cac ki hOflch, t/jnh hU'frngeua Hpi dang quiin trj/Plans and orientations
of the Board of Directors

Buoc sang nam 2025, truoc sv di~n bi~n phuc t?P cua kinh t€ th~ giOi, tinh hinh
chi~n sv giua Nga, Ukraina va khu VlJCTrung Dong, IIDQT da cling Ban di@uhanh
xay dvng fi\lC tieu, chi€n luO'cC\lth~ g6rn ti€p tI,lcrna rong ho?t Q¢ng san xu§.tkinh
doanh, khai thac tich evc cac ngu6n Ivc, v~t li~u nh~m nang cao k€t qua ho?t d¢ng.

H¢i d6ng Quan tri thvc hi~n nghiem ruc cong vi~c quan tn Cong ty thea dung
cac quy dinh v~ Quan tIi Cong ty ap d\lilg cho cac cong ty o?i chung va Di~u l~, quy
ch€ Quan tri cua Cong ty. Cac thanh vien IIDQT thvc hi~n nhi~m V\l va quy~n h,~m
eua rn¢t thanh vien IIDQT theo dung Di~u l~, quy ch€ Quan tri cua Cong ty va sv
phan cong cua Chu tich IIDQT mot each trung thvc;. tuan thu cac chuin IIlVChanh
vi, d?o duc ngh~ nghi~p cua thanh vien IIDQT; luon hanh d¢ng vi quy§n lO'i cua
cong ty va cac c6 dong cong ty.

Duy tri thuOng xuyen lien tl,lcch€ dQhQPdiM kY b~ng hinh thuc phli hQ'P.

Giam sat, chi d?o b¢ may quan 11'Cong ty thvc hi~n hoan thanh cac chi tieu rna
D?i hQi d6ng c6 dong thuang men dua ra.
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Chu trong phat trien ch~t hrong nguon nhan luc, xay dung mot moi tnrong him
viec nQi bQthan thien, an toan va nang cao loi ich cho Ngiroi lao dong, Tang cirong
chinh sach Gai ngo, gift chan nhan tai, xay dung nguon nhan lire quan Iy va lao dQng
chat IUQ11gcao.

Tri~n khai xay dung cum cong nghiep nham nang cao hieu qua su dung d~t
trong C6ng ty.

ThlJC hien dS an tai co du Cong ty d~ tang cuong cong tac quan ly va su dung
hieu qua cac nguon lire trong dan vi.

HQi dang Quan tri hop tac chat che voi Ban Kiem soat, dam bao cung dp t~t ca
cac tai lieu va thong tin c~n thiet, ton trong tir each khach quan dQc lap. HQi dang
Quan tri tao di@uki~n t6t nh~t cho cac thanh vien Ban Ki~m soat trong vi~c thl;rC
hi~n chuc nang va nhi~m Vl,l cua minh va chi d~o, giam sat vi~c ch~n chinh, xu Iy
cac sai ph~m theo d@xu~t cua Ban Ki~m saat.

v. Quan trj cong ty/Corporate governance
1. Hi?ia6ng quan tri/Board of Directors
a) Thimh vien va co du cua HQi d6ng quan tri! Members and structure of the

Board of Directors: (danh sach thi'mh vien HQi dang quan tri, tY I~ sa hfru c5 ph~n
c6 quy~n bi~u quyet va cac chUng khoan khac do cong ty phit hanh, neu r5 thanh
vien dQCl~p va cac thanh vien khac; s6 IUQ11gchue danh thanh vien HQi d6ng quan
tri, chuc danh qUEmIy do timg thanh vien HQi d6ng quan tri cua cong ty n~m giu t~i
cac cong ty khac/(The list of members of the Board of Directors, ownership
percentages of voting shares and other securities issued by the company, the list of
independent members and other members; the list of positions that a member of the
Board 0 Directors at the Com an hold at other com.
1. Ong Tdn Kh~c Chung - Chu tjch HHQT

Nam sinh: i968

Trinh dQ chuyen man: Cli nhan Kinh teo

Trinh dQ Iy lu~n cbinh tIi: Can dp.
Trinh dQtin hQc :B.
Trinh oQngo~i ngu: B (Anh van).

S6 CP sa hfru: 0 CP chi~m tY I~: 0%.

S6 CP d~i di~n v6n T?p doan t:;tiCong ty: 12.082.649 CP chi~m tY l~:
40% t6ng s5 c6 ph~n c6 quy8n biSu quy~t.

Ngay b~t d~u la ilianh vien lIDQT Cong ty CP cao su Hoa Binh: 25/4/2019 .
. Chu tich HQi dang quan tIi Cong ty CP cao su Vi~t - Lao.

2. Ong Nguy~n Van Quang - Thanh vien IIDQT
Nam sinh: 1969

Trinh 09 chuyen man: CU nhan kinh t~.
Trinh dQ ly l~n chinh trj: Cao c~p.
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Trinh dQtin hoc : A

Trinh dQngoai ngu : B (Anh van)

S6 CP sa hfru: 0 CP chiem tY 1~:0%..
S6 CP dai dien v6n Tap doan tai C6ng ty: 3.020.662 CP chiem tY l~: 10%

tang s6 c6 ph§.n co quyen bieu quyet.
Ngay b~t d§.ula thanh vien lIDQT C6ng ty CP cao su Hoa Binh: 29/6/2022.

3. Ong Bill Phinrc Tien - Thanh vien dQc l~p HDQT.
Nam sinh: 1956

Trinh QQ chuyen man: CU nhan kinh t~.

Trinh dQ ly luan chinh tri: Cao dp.
Trinh OQtin hoc : A
Trinh dQngoai ngtr :A (Anh van).

S6 CP sa htru / dai dien: 0 CP chi~m tY l~: 0%.

Ngay b~t d§.ula thanh vien I-IDQT C6ng ty CP cao su Hoa Binh: 24/6/2021.

4. Ong Vo Van Tu~n - Thanh vien HDQT.
Nam sinh: 1966.

Trinh dQchuyen m6n: Ky sir xay dung - Cir nhan kinh t~.

Trinh dQ ly luan chinh tri: Trung dp.
Trinh dQtin hoc : B.

Trinh dQngoai ngtr :A (Anh van).

S6 CP sa htru: 1.000 CP chiern tY l~: 0,003%.

S6 CP dai dien v6n T~p dean tai C6ng ty: 1.528.689 CP chi~m tY 1~:5,06%
tang s6 ca phh co quy~n bi~u quy~t.

Ngay b~t d§.u Iii thanh vien I-IDQT Cong ty CP cao su Hoa Binh: 29/5/2020.

5. Gng Nguy~n Hoang Nam - Thanh vien HDQ'J.
Nam sinh : 1974.

Trinh dQchuyen mon: CU nhan Kinh t~; cunhan Lu~t.

Trinh dQ ly Iu~n chinh tri: Sa dp.
Trinh dQtin hQc : B.

Trinh d(>ngo~i ngu : B (Anh van).

sf> CP sa hliu / d~i di~n: 0 CP chi~m tY 1~:0%.
Ngay b~t d§.u Ia thanh vien I-IDQT C6ng ty CP cao su Hoa Binh: 12/4/2012.

b) Cae ti~u ban thuQc HQi d6ng qUaIl tri/the committees of the Board of
Directors: (Li~t ke ca.c ti~u ban thuQc HQi d6ng quim tri va thanh vien trong timg
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tieu ban/The list of the subcommittees of the Board of Directors and list of members
of each subcommittee).

Hoi dong quan tri cong ty khong thanh l~p cac Tieu Ban; co pharr cong trach
nhiem cho cac thanh vien nhu sau:

b.l) Ong Tr§n Kh~c Chung - Chu tich HOi d6ng quan tri

- Chiu trach nhiem chung truce phap luat va Tap dean Cong nghiep Cao su
Vi~t Nam v~ moi heat dong cua Cong ty c6 phan cao su Hoa Binh thea Luat Doanh
nghiep, Luat Chung khoan, cac Luat khac c6 lien quan, £)i~u l~ t6 chirc va hoat dong
cua Cong ty va cac quy ch~, quy dinh nQi bQcua Cong ty;

- Chi dao chung roan bo heat dong san xu~t kinh doanh cua Cong ty;

- Chiu trach nhiem chi dao xay dung chien luge phat trien Cong ty, cac k~
hoach dai han, trung han, k~ hoach slm xu~t kinh doanh hang nam;

- Quy~t dinh cae chu tmong d~u ill, eac dv an d~u tu eua Cong ty, phuong an t6
ehuc bo may san xu~t kinh doanh cua Cong ty th€o Nghi quy~t cua H<5id6ng quan
tri Cong ty;

- Quy~t dinh va chiu tnich nhi~m eong tac quy hO<;1ch,b6 tri, d€lOt<;10ngu6n
nhan h,rcva cong tac can bo eua Cong ty;

- Tn,rc ti~p quy~t dinh d.c v~n d~ thuQc th~m qUY~heua Chu tich H¢i d6ng
quim tIi thea Di~u l~ t6 ehue va hO<;1td¢ng cua Cong ty, Quy ch6 quan tIi noi bo,
Quy ch~ t6 chuc va hO<;1td¢ng cua Hoi d6ng quan tri Cong ty va cac van ban khae c6
lien quan;

- Ngucri d<;1idi~n Ph\l trach chung nh6m nguai d<;1idi~n ph~n v6n T~p doan t<;1i
eong ty.

b.2) Ong Nguy~n Van Quang - Thanh vien HQi d6ng quan tTi:

- Chiu trach nhi~Ill tmac phap lu~t va T?p doan C6ng nghi~p Cao su Vi~t
Nam v~ mQi ho~t dong eua Cong ty thea Lu?t Doanh nghi~p, Di§u l~ t6 chuc va hO<;1t
d¢ng cua Cong ty, cae quy ch~, quy diM noi bO cua Cong ty;

- Cling Chu tich H¢i d6ng quan tIi xay dlJilg chi@n lugc phM tri6n Cong ty,
cac k@hO<;ichdai h<;1n,trung h<;ln,k~ hO<;1chsan xu~t kinh doanh hang nam;

- Chi d<;1o,giam sat va chiu trach nhi~m truac Hoi d6ng quan tri cac hO<;itd¢ng
v~ tiii chinh, Lao dong ti~n luong cua Cong ty;

- Ph6i hQp vai Ban kiem soat, kiem soat noi bO giai quy~t va kh~c ph\lc cac
t6n t<;licua cong ty;

- Theo doi, giam sat cong tac san xu~t kinh doanh cong ty; eac dv an d~u tu
eua Cong ty ra ben ngoai; danh gia trach nhi~m nguCri d<;1idi~n ph~n v6n cong ty t?i
cae doanh nghi~p dugc pharr cong hang nam;
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- Tham gia xay dung va h6 tro thirc hien cong tac d6i rnoi va phat trien doanh
nghiep;

- Cling voi Chu tich HOi d6ng quan tri thirc hien cac bao cao hoat dong cua
ngiroi dai dien v6n T~p dean dinh ky hoac thea yeu c~u cua Lanh dao Tap dean;

- Thuc hien cac nhiem vu khac thea phan cong cua Chu tich HOi d6ng quan
trio

- Theo doi va chi dao thuc hien cong tao quan ly c6 dong, cong b6 thong tin
dam bao cac quy ch§ eua Cong ty va cac quy dinh khac c6 lien quan;

- Cling voi Chu tich HOi d6ng quan tri thuc hien cac bao cao heat dong cua
nguoi dai dien v6n Tap dean dinh kY ho~c thea yeu c~u cua Lanh d<;1oT~p doan.

- Thvc hi~n cac nhi~m V1;l khac theo pharr cong cua Chu tich HOi d6ng quan trio

b.3) Gng Vo Van Tu§.n - Thanh vien Hoi d6ng quan tri

- Chiu trach nhi~m truac phap 1u~tva T~p doan Cong nghi$p Cao su Vi~t Nam
vb moi hO<;ltdong cua Cong ty thea Lu~t Doanh nghi~p, Dibu 1~t6 chuc va hO<;1t
dong cua Cong ty, cac quy ch§, quy dinh noi bo cua Cong ty;

- Tham mUll xay d1.Jllgk§ hO<;lch,chi§n Ivc phM trien Cong ty, chi d<;1oban dibu
hanh tri§n khai cac d\! an d~u til eua Cong ty; phuong an t6 chuc bOmay va t6 chuc
thvc hi$n cac k§ hO<;1chsan xu§.t kinh doanh hang thang, quy, nam eua Cong ty thea
Nghi quy~t cUaHoi d6ng quan tri;

- Chiu trach nhi$m hO(,lchdinh va xay d1JIlgchi§n lugc phat tri§n thuang hi~u
Cong ty, phM tri~n thi truOng, quang cao, ti§p thi va truy€n thong eac san ph~m va
dich Vl,l cua Cong ty;

- Thlfc hi$n them nhi$m V\l cong tac ki§m toan noi bo cua Cong ty;

- Tham mUll va chi d<;1oban di€u hanh thvc hi$n cong tac quan ly c6 dong, cong
b6 thong tin dam bao cac quy ch~ cua Cong ty va cac quy dinh khac c6 lien quan;

- Chiu trach nhi$m truac HQi d6ng quan tri cong tac phM tri§n bbn vilng; cong
tic d6i mai va chuy§n d6i s6; cong tac thi dua, khen thu6ng;

- Chi Q<;10va chiu trach nhi$m truac Hoi d6ng qmln tri v€ vi~c t6 chuc thvc hi$n
cac dv an, hgp d6ng hgp tac kinh doanh vai cac d6i tac ben ngoai; cong tac san xu~t
cua nha may ch~ bi~n; quan 1yd§.tdai toan Cong ty;

- Chi d<;1ox1'lyd1.Jllgmai, di@uchlnh cae noi quy, quy ch~, quy djnh quan tIi noi
bO thuoc th~m quy€n cua D(,lihoi c6 dong va HOi d6ng quan tIi;

- Theo doi, giam sat, danh gia hi,~uqua s~t d~u til thea quy dinh cua T~p doan;
c6 d~ xu§.t cac phuong an, giai phap C\l th§ eho Hoi d6ng quan tIi v€ eong tac quan
1yXDCB;
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- f)~ xu~t xay dung, quy hoach, b6 tri, dao tao ngn6n nhan lire va kien toan be>
may dieu hanh cua Cong ty;

- Can cir VaG Nghi quyet cua Hoi d6ng quan tri, thay mat Chu tich Hoi d6ng
quan tri ky cac van ban ti~p theo lam can cir d§ thuc hien / trinh Lanh dao T~p doan
xem xet thea thuan nhu: Bao cao tai chinh, Cong tac lao dong tien luang, thi dua
khen thirong, d~u gia va ban thanh ly TSCf), ...;

- Thuc hien cac nhiem VlJ khac thea phan cong cua Chu rich Hoi d6ng quan trio

b.4) OngNguy§n Hoang Nam - Thanh vien Hoi d6ng quan tri

- Chiu trach nhiem tnroc phap luat v~ IDQiheat dong cua Cong ty thea Luat
Doanh nghiep, f)i~u l~ t6 chirc va heat dong cua Cong ty, cac quy ch@,quy dinh noi
bo cua Congty;

- Tham gia xay dlJDgchi~n luQ'cphat tri~n Cong ty, cac k@hot;l.chdai ht;l.n,trung
ht;l.nva k@hot;l.chsan xu~t kinh doanh hang nam;

- Tham gia xay d\ffig chi~n luQ'c phat tri~n thuang hi~u Cong ty, phM tri~n thi
truOng;

- Tham gia xUC ti~n va keu gQi d~u tu cac Dv an, hqp d6ng hQP tac kinh doanh
vai d.c d6i tac ben ngoai;

- Tham gia v~ lInh vvc khoa hoc cong ngM : cong nghi~p Ung dVng, cac Ung
dVng khoa hQc cong ngh~ hi~u qua d6i vai cay cao su va cac lot;l.icay tr6ng kMc;

- Thvc hi~n cac nhi~rn vv khac thea ph an cong cua Chu tich Hoi d6ng quan trio

b.5) Ong Bui Phuac Tien - Thanh vien doc l~p Hoi d6ng quan tri

- Chiu trach nhi~m truac phap lu~t v~ mQi hot;l.tdong cua Cong ty thea Lu~t
Doanh nghi~p, f)i~u l~ t6 chuc va hot;l.tdong cua Cong ty, cac quy ch~, quy dinh noi
hQcua Cong ty;

- Tham gia xay dvng chi~n luQ'cphat tri~n Cong ty, cac k~ hot;l.chdai ht;l.n,trung
ht;l.nva k~ ho?ch san xu~t kinh doanh hang nam;

- Giam sat hot;l.tdong san xu~t kinh doanh cua Cong ty;

- Giam sat hOt;l.tdQng v~ tai chinh, lao dong, ti~n luang, ti~n thuOng hang nam.

- Tham gia xay dlJilg chi~n luQ'c phM tri~n thuang hi~u Cong ty, phat tri~n thi
truOng, keu gQi d~u tu, quang cao, ti§p thi va truy~n thong cac san phArn va dich V\l
cua C6ng ty;

- Chiu trach nhi~m thea doi rna chUng khoan HRC cua Cong ty, d~ xu~t vi~c
mua, ban c6 phi§u quy, mua ban c6 phi&u tt;l.icac doanh nghi~p khac;

- Bao hot;l.tdQng cua th8.nh vien doc l~p Hoi d6ng quan tri thea dUng quy dinh
cua Phap lu~t;

- Theo doi va ~hl dt;l.othvc hi~n cong tac quan ly c6 dong, cong b6 thong tin
c!arnbao cac quy eM cua Cong ty va cac quy dinh khac c6 lien quan.
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c) Hoat dong cua HQi dong quan uil.Activities of the Board of Directors: danh
gia hoat dong cua HOi d6ng quan tri, neu cu th~ s6 luong cac cuoc hQP HQi dong
quan tri, noi dung va k~t qua cua cac cucc hop/ Assessing activities of the Board of
Directors and specifying the number of Board of Directors meetings, their contents
and results.

- Trang nam 2024 IIDQT dli chi dao thuc hien nghiem rue eh~ dQ Baa cao tai
chinh quy va nam thea quy dinh, cu th~ :

+Bao cao tai chinh quy IV nam 2023;

+Bao cao tai chinh kiern toan nam 2023;

+Bao cao tai chinh hang quy : quy I - quy II - quy III nam 2024;

+ Soat xet Baa cao tai chinh 6 thang d~u nam 2024.

- Hoi d6ng quan tri cong ty t6 chirc hQP dinh ky quy dS thong qua bao cao k~t
qua san xuat kinh doanh trong quy va thong nh~t mot s6 chi tieu k~ hoach quy sau
de chi dao Ban diSu hanh t6 chuc thlJc hi~n d<;lthi~u qua.

- Hoi d6ng quan tIi dli ban b<;le,th6ng nh~t phS duy~t gia h<;lnh<;l-nmuc yay v6n
ngan h~mgdS ph1,leVl,l san xu~t kinh doanh.

- Chu tich va cac thanh vien IIDQT tham dlJ cac cuoc hQP giaa ban hang thang
do T6ng Giam d6c eong ty t6 chuc, ngoai ra, tuy thea nhu du dp thi§t, Chu tich
HOi d6ng quan tIi cung cae thanh vien t6 chuc hQP v6i cae can bo chu eh6t cua Cong
ty. Thong qua cae cuoc hQP giaa ban va cae cuoc hQP b~t thuOng Hoi d6ng quan tri
dli dong gop y ki6n v~ k~ ha?ch san xu~t kinh doanh, cong vi~c diSu hanh eua T6ng
Giam d6e va cac can bo quan ly cong ty.

Cdc curc h{JpcuaHri dang Qulin trj:

Trong nam 2024, HOi d6ng quan td cong ty dli t6 chuc hQP diM kY hang quy
04 lk; t6 chuc l~y y ki§n cac thanh vien b~ng van ban 20 Ifrn.

T6ng hQ'p cae kY hop Hoi dang quan tri naID 2024 nhlf sau :. .
S6 bu6i hQPHDQT Ty l~ tham Ly do khong

Stt Thanh viSn HDQTI Board tham dlJI dlJ hQpl tham dlJ
No. of Director' member

Number of meetings Attendance hQplReasons for
attended by Board rate absence

of Directors
1 ang N guySn Van Quang 4/4 100%

2 ang Tdn Kh~c Chung 4/4 100%

3 Ong Vo Van Tu~n 4/4 100%

4 ang Bui Phuac Tien 4/4 100%

5 ang N guySn Haang N am 4/4 100%
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d) Heat dong cua thanh vien HQi d6ng quan tri dQc l~p! Activities of the Board
of Directors independent members. Hoat dong cua cac ti~u ban trong HQi dong quan
tIi/Activities of the Board of Directors' subcommittees: (danh gia heat dQng cua cac
ti~u ban thuoc HQi d6ng quan tri, neu cu th~ s6 IUQ1lgcac cuoc hop cua tung tieu
ban, noi dung va k8t qua cua cac cuoc hop/Assessing activities of the subcommittees
of the Board of Directors, specifying the number of meetings ofeach subcommittee,
their contents and results).

Thanh vien HQi dong quan tri dQCl~p heat dong thea su phan cong trong HQi
d6ng quan tri, giam sat tinh hinh lao dong, luang, thtrong, linh vue kinh doanh, thea
d5i thi tnrong chtrng khoan.

Thanh vien HQi d6ng quan tri dQCl~p danh gia HBQT dang heat dong 6n dinh
va hieu qua. Cac Thanh vien d~u c6 trach nhiern va luon tich cue tim hieu v§ cac
hoat dQng Cong ty. HBQT xem xet dn trQng nhung luon th~ hi?n S\I ung hQ cac d~
xu~t, giai phap eua T6ng Giam d6c d~ t:;todi8u ki~n cho cong ty phat tri~n.

K~t qua ho:;tt dQng san xuit kinh doanh nam 2024 vuQi so voi Nghi quy8t d:;ti
hQi d6ng 06 dong thu6ng nien thong qua, th~ hi~n nang Ivc eua Ban di§u hanh va c6
g~ng eua toan thS Nguai lao dQng, m~c du g~p nhi~u kh6 khan v§ thi8u ngu6n 11,rc
lao dQng, chi phi Iiii vay cao, ... nhung v~n hoan thanh vUQimuc k~ ho~ch. OOQT
da danh gia cao tiOOth§.n trach nhi~m va ne; Ivc cao dQcua Nguai lao dQng gop ph§.n
hoan thaOOvuQi muc cac m\lc tieu kinh doanh nam 2024. D6ng thai thvc hi~n dh
du cac yeu c§.ucua DOOCD va HBQT dua ra trong nfun.

Thanh vien HDQT dQCl~p danh gia cao sv ung hQ cua OOQT v~ S\I quan tim
d8n 19i 1ch cua Nguai lao dQng trong cong ty, d~c bi~t la nhUng nguai lao dQng
ngoai tinh. Trang di§u ki~n cong ty dang ho:;ttOQngc6 hi~u qua cao, d~ ngh! HDQT
ti8p b;lc ung hQ vi~c xay d1p1gchinh sach luang, thuang, dai ngQ phu hqp vai quy
rno va vi th8 cua cong ty. Dam bao muc thu nh~p binh quan cao han muc thu OO~p
cua thi truemg d~ duy tri va b6 sung dQi ngli Ban di§uhanh, Nguai lao dQng c6 nang
Ivc vi ffi\lC tieu phat tri~n dai h:;tnva ben vGng. .

Vai tro Thanh vien HDQT dQCl~p duQ'c ton trQng va duQ'c phan cong giam sat
ho:;tt dQng v~ tai chinh, lao dQng, ti~n luang, thuang d~ co ti8ng noi dQc l~p trong
cac ho:;tt dQng cua lIDQT cung nhu gop y trong cac v~n d~ lien quan d8n lanh VVc
nay cua cong ty.

e) Danh sach cac thanh vien HQi d6ng quan trt co chUng chi dao t:;tov~ quan tri
cong ty. Danh sach cac thaOOvien HQi d6ng qum tri tham gia cac chuang trinh vS
quan tri cong ty trong nam/the list of members of the Board of Directors possessing
certificates on corporate gorvenance. The list of members of the Board of Directors
participating in corporate governance trainingprograms in the year.

, OOQT, cun,g da b6 tri Thu ky va nguai ph\! tn1ch Quan tri Cong ty tharn gia cac
buoi t~p hu8.n ve Quan tri Cong ty do Uy ban chUng khoan Nha nuoc, Sa Giao dieh
TP. HCM t6 chuc. .

2. Ban Kilm soat/ Uy ban kilm toan/Board of Supervisors/Audit Committee
a) ThaDh vien va co du eua Ban kiSm soat! Uy ban ki~m toaniMembers and

structure o/the Board of Supervisors/ Audit Committee: (danh sach thanh vien Ban
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kiem scat, tY l~ sa hffu c6 phan c6 quyen bi~u quyet va cac clnrng khoan khac do
cong ty phat hanh/The list of members of the Board of Supervisors, ownership
percentages of voting shares and other securities issued by the company).

Thanh phan Ban kiem soat : g6in 03 nguCn.
1.Ong Trin Minh DQi - Tnri'mg Ban Ki~m soat

2.1. Ong Tran Minh Dei- Truong Ban Ki@msoat Cong ty.

Nam sinh : 1967..

Trinh dOchuyen mon: 01nhan tal chinh - K€ toano

Trinh dO Iy Iuan chinh tri: Cao c~p.

Trinh dO tin hoc : B.

Trinh dOngoai ngii : B (Anh van).

Sa CP sa hiru: 50 CP, chiem tY, 1~:0,000%.

N gay b~t dau la thanh vien BKS Cong ty CP cao su Hoa B inh: 25/4/2019.
2. Ong Hoang Quac Htrng - Thanh vien Ban Ki~m soat

Narn sinh : 1990.

Trinh do chuyen rnon: Th?C SIKinh t~.

Trinh dO ly Iuan chinh tri: Trung cap.

Trinh dO tin hoc : B.

Trinh dOngoai ngtr : B (Anh van).

sa CP sa hOO:0 CP chiem tY l~: 0%.

Ngay b~t dau la thanh vien BKS Cong ty CP cao su Hoa Binh: 20/512020.
3. Ba Huynh Th] Ngoc Thu - Thanh vien Ban Ki~m soat

Nam : 1982.

Trinh dO chuyen mon: Cll nhan Ngo?i ngu - Trung dp K@toano

Trinh dO ly lu~n chinh tri: Sa c~p.

Trinh dOtin hQc : B.

Trinh dOngo?i ngu : Cli nhan (Anh van).

Sa CP sa hUll: 0 CP chi@mtY I~: 0%.

Ngay b~t dau la thanh vien BKS Cong ty CP cao su Hoa Binh: 20/5/2020.

b) Ho?t dong cua Ban ki~m soat! Uy ban ki~m to3.n/Acf:'vitiesof~he Board,of
Supervisors! Audit Committee: (danh gia ho?t dong cua Ban kiem soaU Uy ban h~m
toan, neu C\l the sa htqng cac cuoc hQP cua Ban kiem soatl Uy ban ki@mtoan, noi
dung va k@tqua cua cac cuoc hQp/Assessing activities of the Board of Supervisors/
Audit Committee, specifying the number of Board of Supervisors'/ Audit
Committee's meetings, their contents and results).
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b.l) Cac buBihop cua Ban Ki~msoat:
Thanh vien BKSI try s6 buci h9P

,

Ty l~ tham Ty l~ bi~u Ly do kh6ng
Stt

ban Ki~m toan tham du
du h9P quyet tham du hQP

No. Members of Board of Number of Attendance Voting Reasons forSupervisors/ meetings rate rate absenceAudit Committee attended
1 Ong Trfin Minh DQ'i. 4/4 100% 100%

2 Ong Hoang Qudc Hung 4/4 100% 100%

3 Huynh Ihi Ngoc Thu 4/4 100% 100%

.b.2) Danh gia hoat dQng ella Ban ki~m soat

- Giani sat heat d9ng cua H9i d6ng quan tri, Ban di~u hanh trong viec trien khai
Nghi quyet Dai hoi d6ng c6 dong; xem xet tinh phu hop cua cac quyet dinh cua HQi
d6ng quan tri, Ban dieu hanh; kiem soat trinh tv, thu tuc ban hanh cac noi quy, quy
dinh, van ban cua C6ng ty.

- Ki@mtra cac chirng ill k~ toan ve tinh hQ'Pphap, hQ'Ply va hop 1~;kiem soat
S\I tuan thu cac ch~ do chinh sach hi~n hanh; th~m dinh Baa cao tai chinh hang quy,
Baa cao tfii chinh nam 2024 tru6c va sau ki~m toano

Bao cao ella Ban Ki~m soat

Qua th~m tra tUng n9i dung trong cac Baa cao tai chinh, xem xet Baa cao ki@m
toan do C6ng ty TNHH Ki@mtoan va Dinh gia qu5c t~ CIAV) pMt hanh, k~t hQ'Pv6i
k§t qua ki~m tra, giam sat trong nam 2024, Ban ki@msoat th5ng nh~t v6i Baa cao
ki~m toan doc l~p cua C6ng ty TNHH Ki@mtoan va DiM gia qu5c t~ CIAV) d6i v6i
Baa cao tai chinh nam 2024 cua C6ng ty CP Cao su Hoi Binh.

- Vi~c l~p va luau chuy8n, S11 d\lng va baa quan cac Baa cac tai chinh, chUng ill
k€ to<ln dam baa tinh hgp phap, hQ'P l~; vi~c l~p, ghi chep, 811 d\1ng va baa quan s6
sach k~ toan dky du, kip thm va dUng m~u bi~u quy djnh cua ch~ do k~ toan hi~n
hanh.

ThAm dinh Bao eao k~t qua kinh doanh nam 2024:

Ban Ki@msoat nhit tri v6i cac chi tieu trong baa cao k6t qua kinh doanh nam
2024 cua Hoi d6ng Quan trio

M~c du con g~p nhiSu kh6 khan trong san xuit kinh doanh nhung C6ng ty da
th\Ic hi~n vugt muc chi tieu k~ ho~ch de ra, th\Ic hi~n dky du nghla VI;l vai Nha nu6c,
dam baa vi~c lam va thu nh~p 6n djnh cho nguoi lao d9ng.

ThAm dinh eong tae quan ly, di~u himh ella HQi dang quan trj nam 2024

H9i d6ng quan tri, Ban T6ng Gicim d6c aa th\Ic thi dUng quy~n h~n va nghla Vl).

vai tinh th§n tnlch nhi~m cao, vi lQ'iieh h9P phap cua Cong ty va c6 dong. H9i d6ng

r
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quan tri da bam sat cac muc tieu, nghi quy~t Dai hoi d6ng c6 dong d§ trien khai cac
nhiem vu cu th~, cac nghi quyet cua HOi d6ng quan tri phu hop voi Luat doanh
nghiep, Luat chimg khoan va tuan thu phap luat, di~u l~ Cong ty. Ban T6ng Giani
d6e can ell nghi quyet, quyet dinh cua HOi d6ng quan tri trien khai nhiem vu mot
each kip thoi va co nhfrng irng xu linh hoat d~ dat duoc k~t qua t6t nhk Trong nam,
Ban T6ng Giam d6e da:thanh l~p cac T6 kiem tra, giam sat thuc hien san hrong, ch~t
IUQTIgsan pham, chat lUQUgvuon cay xay dung co ban tai cac DOi san xu~t d~ qua
do th~y duoc nhtrng t6n tai va han ch~ trong cong tae quan ly di~u hanh san xu~t cua
dan vi va co nhUng ki~n nghi, bi~n phap kip thm nh~m phong ngua, k:h~e ph\le
khi~m khuy~t d§ cac dan: vi cling nhu toan h~ th6ng phat tri~n mot caeh b~n vfrng.

V~ vi~e tua» thii cae quy dtnh eiia phap lu~t trong quan 1y, di€u hi'lllh :

* Cong hie dftu tll' :

Vi~c g6p v6n VaGcac Cong ty duQ'c th\Ic hi~n dung quy dinh v~ gop v6n d~u ill
t<;l.idoanh nghi~p khae. Cong ty dang co k~ hO<;1ehthoai van t<;1icae d\I an ngoai
nganh.

* Ch~ dQ bao do:
Cong ty da ch~p haM t6t quy diM v~ eong ba thong tin d6i vai Cong ty niem

y~t. Bao cao tai ehinh, Bao cao quan tri, Bao cao thuemg nien duQ'c eong ba kip thm,
dang tai d~y du tren website Cong ty, t<).odi~u ki~n eung dp thong tin chinh th6ng
cho e6 dong, nha d~u ill.

* Vi~e ban hflllh de quy eh~, quy dinh nQi bi?:

Vi~c ban hanh cae quy ch~, quy dinh noi bo duQ'cthvc hi~n eh~t che, dn trong
tren co sa th1,l'eti8n doanh nghi~p va phu hQ'Pvm quy dinh cua phap lu~t. Thong qua
cac y ki~n dong g6p VaGd\I thao da phat huy duQ'ctri tu~ t~p thS, do do cae quy dinh
khi ban hanh co tiIlh kha thi cao, th\Ie S\I 1a cong e\l hl1u hi~u ph\lc V\l cong tae quaIl
ly, di§u hanh.

3. Cac giao djch, thit. lao va cac khoan l(Yiich cua Hri tlfmg quan tfi, Ban
giam atc va Ban kiJm soatl Uy ban kiJm toan/Transactions, remunerations and
benefits of the Board of Directors, Board of Management and Board of
Supervisors! Audit Committee

a) Luang, thuemg, thu lao, d.c khoan lc;riich!Salary, rewards, remuneration and
benefits; (Luang, thuOng, thu lao, ca.c khoan lc;rileh khac va chi phi cho tUng thanh
vien Hoi d6Ilg quan tri, thanh vien Ban ki~m soat! 0y ban ki~m toan, Giam dae hoi:ic
T6ng Giam dac va cae can bo qUaIl lY. Gia tri cae khoan thu lao, lQ'iieh va chi phi
nay phai dUQ:ccong b6 chi ti~t cho nmg ngum, ghi r5 sa ti~n C\l thS. Cac khoan lQ'i
1eh phi v~t chit hoi:ic cac khoan lQ'iich chua th§!khong the lUQTIghoa b~ng ti~n dn
duQ'c li~t ke va giai trinh d~y dUl Salary, rewards, remuneration and other benefits
and expenses for each member of the Board of Directors>the Board of Supervisors!
Audit Committee, Director and General Director and managers. Values of such
remuneration, benefits and expenses shall be disclosed in details for each person.
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Nonmaterial benefits which have not been/cannot be quantified by cash shall be
listed and explained}.

- Can cir Nghi quyet cua Dai hoi dang thuong nien ngay 06/6/2024, k~ hoach
chi tra thu lao cua HQi dang quan tri, Ban kiem scat Cong ty va bo phan giup viec
narn 202418. 162.000.000 dang.

HQi d6ng quan tri quyet dinh chi nhu sau:

Thu lao HQi dBng quan tr] :
Trong do :
+ Ong Trk Khiic Chung - CT.OOQT:

+ Ong Nguyen Van Quang - TV.OOQT (12 thang)

+ Ong Nguyen Hoang Nam - TV. OOQT

+ Ong Bui Phuec Tien - TV. IIDQT:

BQ ph~n giup vi~c :

Thu lao Ban Ki~m soat :
Trang do:
+ Ong Hoang Quoc Hung - TV. Ban Ki~m scat :

+ Ba Huynh Thi Ngoc Thu - TV. Ban Ki~m soat :

T6ng cQng

Ti~n IU'O'IlgnguOi quan ly chuyen trach :

108.000.000 dang

36.000.000 dang

24.000.000 dang

24.000.000 dang

24.000.000 dang

18.000.000 dBng

36.000.000 dang

18.000.000 dang

18.000.000 dang

:162.000.000 dang

DVT : trieu ci6ng
Ti€n Ghi chti

HQ va ten Chtrc danh luong
ve Van Tu~n TV.OOQT 311,040
Vii Quang Khai P.TGB 336,960
Nguy~n Chon Cuong P.TGB 298,080
Tr~n Minh Dqi Truong BKS 272,160

CQng 1.218,24

b) Giao dich c6 phieu cua nguoi noi bf)IShare transactions by internal
shareholders: (Thong tin v§ cac giao dich c6 phi~u ella cac thanh vien HOi dang
quan tri, thanh vie'n Ban ki€m soMI Uy ban ki~m toan, Giarn d6c (T6ng Giam d6c),
K~ toan truOng, cac can bo quan ly, Thu ky cong ty, c6 d6ng l&n va nhilng nguOi
lien quan t&i cac d6i tugng noi tren/Information about share transactions of
members of Board of Directors, members of the Board of Supervisors/ Audit
Committee, Director (General Director), Chief Accountant, the company's
managers, secretaries, major shareholders and their affiliated persons).

- Giao dich c6 phi~u Clla c6 dong nf)i bf) : Khong.
- Giao dich c6 phi~u Cllangum lien quan : Khong.
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c) HQ'Pd6ng hoac giao dich voi nguoi nQibQI Contracts or transactions with
internal shareholders: Thong tin v€ hQ'Pd6ng, hoac giao dich dil diroc Icy k§t hoac
da: dtroc thuc hien trong nam v61 cong ty, cac cong ty con, cac cong ty rna cong ty
nam quyen ki~rn scat cua thanh vien HQi dong quan tri, thanh vien Ban ki~rn scat/
Uy ban ki~rn toan, Giani d6c (T6ng Giam d6c), cac can bQquan 1:;'va nhirng nguoi
lien quan toi cac d6i nrong n6i trenllnformation about the contracts, or transactions
signed or executed in the year by the members a/the Board of Directors, Board of
Supervisors/ Audit Committee, Director (General Director), managers and affiliated
persons with the Company, subsidiaries, and other companies in which the
Comoanv hold. h I h .ompany 0 .s t e contro rig! t.

Ten Cong ty Chi tr] giao
dich (danl!)

1. Giao dich ban thanh ph~m
1.1. Cong ty CP Xu~t khau cao su VRG Nh~tBan 5.870.592.000
1.2.T~pdean cong nghiep eao su Viet Narn - Cong ty c6 ph~n 94.705.531.200
2. Doanh thu hoat dQlll! tai chinh
2.1. Cong ty c6 phfutxay dung Dong Nai 133.333.000
2.2. Cong ty c6 phfutcao su Vi~t Lao 12.033.420.610
2.3. Cong ty c6 ph§n cao su Ba Ria - Kampong Thorn 3.990.000.000
3. Mua hanl! hoa, dich vu
3.1. T:;tpchi cao su 27.300.000

3.2. Vi~nNghien Clru cao su Vi~tNarn 285.266.000

3.3. Trung Tam Y t~ cao su Vi~tNam 164.450.000

3.4. Cong tv C6 ph~nCao su Ba Ria 661.248.000

3.5. Cong tv TN1-lli T6ng Cong ty Cao su D6ng Nai 208.333.335

d) Danh gia vi~c thl,Ic hi~n cac quy dinh v~ quim tri eong ty/Assessing the
Implementation of regulations on corporate governance: (Neu ro nhiing nQi dung
chua thvc bi~n duQ'ctheo quy dinh phap lu~t v€ quan tri eong ty. Nguyen nhan, giai
phap va k~ hOl;lChkh~c phl;lCIk~hOl;lehtang cuang hi~u qua trong hOl;ltdQngquan tri
cong ty/Specifying the contents which have not been implemented in accordance
with the laws on corporate governance, specifying reasons and solutions to improve
the efficiency of corporate governance).

Cong ty <iathve hi~n t6t vi~c quan tri Cong ty. Da ban hanh Di~u l~,Quy ch§
hOl;ltdQngeua HQid6ng quan tri Cong ty; Quy ch@nQibQv€ quan tri Cong ty theo
dung quy dinh eua Phap lu~t.

Dl;lihQi d6ng e6 dong thuang nien nam 2024 da duQ'ct6 chuc dUngtheo quy
dinh eua Phap lu~t va Di~u 1~Cong ty. Cac CU9Chop eua H9i d6ng quan tfi trong
narn duQ'ct6 ehue dUngtheo trinh tv, thu t1,lctheo quy dinh tl;liDi~u l~ va Quy eh@
era banhanb.

Vi~c cong b6 thong tin tren thi truang chUngkhoan da dUQ'Cthl,Ichi~n rn9t cach
d~y du va kip thai h~n theo quy dinh.
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Cac giao dich cua nguoi noi bQ, nguoi co lien quan oSn nguoi noi bQ Cong ty
diroc ghi nhan va thong tin o~y au tren thi tnrong chimg khoan.

VI. Bao cao tai chinhl Financial statements
1. Y kiin kiim todn/Auditor's opinions
Y kien cua Cong ty TNIffi kiem toan va DiM gia quoc t~ - Don vi kiem toan

oQc l~p nhu sau:
Theo y kiin chung toi, Bdo cao tai chink iliiphiin dnl: trung thtrc va hop lj~

tren cdc khia qmh trong yiu tinh. hinh. tai chinh cua Cong ry tai ngay 3111212024,
ciing nhu: kit qua hoat ilrng kinh doanh va tinlt hinh luu chuyin tiJn t? cho niim
tai chinb kit thuc cung ngay, phil. hop voi cdc Chu&nmire ki todn Vift Nam, Chi
ilr ki toan doanh nghifp Vift Nam va cac quy iljtlh phap Iy co lien quan ilin vifC
l{ipva trinh bay Bao cao tai chinh.

2..Brio cao telichinh aU(Jc!dim torin/Auditedfinancial statements (Bao cao tai
chinh nam ail ougc kj~m toan bao g6m: Bimg can d5i kS toan; Bao cao k~t qua hO<:tt
d9ng lGnh doanh; Bao cao luu chuy~n ti6n t~; Ban thuy~t minh Bao cao tai chinh
theo quy diM phap lu~t v6 kS toan va kj~m tmin. Truang hqp theo quy dinh phap
lu~t v6 kS toan va ki~m toan, cong ty phiii l~p Bao cao tai chinh hgp nh~t hoi;icBao
cao tai chlnh t6ng hQ'Pthi Bao ca.o tai chinh trinh bay trong Bao cao thuang nien la
Bao Gao tai chinh hQ'Pnh~t hoi;ic Bao cao tai chinh t6ng hQ'Pd6ng thai neu dia ohi
cong b5, cung dp bao cao tai chlnh cua cong ty m~/ Audited annual financial
statements include: Balance sheet; Income statement; Cash flow statement;
Financial Statements Explaination. In case the company has to prepare
consolidated or general Financial Statements in accordance with the law on
accounting and audit, the Financial Statements presented in the Annual Reports
shall be the consolidated Financial Statements; and clearly state the addresses
where thefinancial statements of the parent company to bepublished andprovided).

Bao cao Tai chinh dil ki~m toan nam 2024 oinh kern.

NO-Inh~n:
Recipients:
- As above I nhu tren;
- LlItl: VT, PTQT
- Archived:
Documentation, in
charge of
administration.
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