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THONG TIN CHUNG

Thong tin khdi quat
Ngdanh nghé va dia ban kinh doanh

Thoéng tin vé mé hinh qudn tri, t6 chire
kinh doanh va bé mdy quadn.ly

Dinh hudng phdt trién

Cdc rairo



THONG TIN KHAI QUAT

Tén giao dich:

CONG TY CcO PHAN BAO BI BIEN HOA

3600648493 dang ky thay dé&i lan tha 12 ngay

Gidy chirng nhén DKDN: 03/05/2024 (cdp lan dau theo gidy chi*ng nhén ddng

Vén diéu lé:

ky doanh nghiép s6 4703000057 ngay 14/08/2003)

128.324.370.000 dong

Vén déau tu cua chia sé& hiru: 128.324.370.000 déng

\

Vén diéu 1é (vNp)

128.324.370.000

Dia chi:

Sé dién thoai:

Sé fax:
Website:
Email:

Ma cé phiéu:

Logo:

Dueong s6 7, KCN Bién Hoa 1, Phueng An Binh, Thanh phé
Bién Hog, tinh Déng Nai

(0251) 3836 121 - (0251) 3836 122
(0251) 3832 939
Www.sovi.com.vh
sovi@sovi.com.vn
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QUA TRINH HINH THANH VA PHAT TRIEN

Nha mdy duoc thanh 1ap vé&i tén

thuvong hiéu la "SOVI", I1ad nha mdy sén Dau tu mdéi day chuyén cdéng nghé,

xudt bao bi gidy gon séng dau tién tai thiét bi nadng céng sudt 1én 20.000 Dau tu them phan xudng sén xudt

mién Nam Viét Nam v&i ddy chuyén tdn/ndm va trd thanh nha san xudt hép gidy cao cdp v&i day chuyén Déu tw mé rang nha mdy san xudt
thiét bi cong nghé cda Nhat Ban cé bao bi Carton gon séng hang dau cdéng nghé Offset hién dai ctia Dirc, bao bi qu’éon m&i, nang céng
cong sudt thiét k& 4.000 tan/ndm. cla Viét Nam. Y, Thuy Si, Nhat Ban.

sudt thiét k& [én 45.000 tadn/nd&m.

Déi tén thanh nha mdy Bao Bi Bién Thuc hién c6 phan héa va chinh
Hoa duoc Nha nudc tiép quan, la thi’c chuyén d&i thanh Céng ty
doanh nghiép nha nudc truc thude S& C&8 phan Bao bi Bién Hoa (SOVI).
Céng Nghiép Ddng Nai.




QUA TRINH HINH THANH VA PHAT TRIEN

Trién khai du dn dau tuv mdéi nha

Nang vén diéu 1é 1én 106.978.420.000 mAy sdn xudt bao bi Carton 30.000

dong theo GCN DKKD s& 3600648493 téin/ndm tai KCN Loc An, tinh Déng
Chinh thic niém yét c6 phiéu Chuyén sang niém vyét trén S& do S& K& hoach va Dau tu tinh Déng Nai b&ng viéc hoan tét viéc dau tu
trén S& Giao dich Ching khodn Giao dich Ching khodn TP.HCM Nai cép, thay d&i lan thd 6 ngay thué dat tra tién mét lan véi dién
Ha No&i (HNX), ma c6 phiéu la SVI. (HOSE), ma cé phiéu la SVI. 21/08/2013. tich 60.000m? tai dia chi trén.

Thanh 1ap nha mdy sén xudt bao bi gidy Tadng vén diéu |é 1én 128.324.370.000

Binh Duong, ndng céng sudt thiét k& lén déng theo hinh thi&c tdng vén tu
75.000 tan/n&m va nang cdp nha mdy bao nguén vén chd s& hiru. Dat ching
bi in Offset: dién tich 12.788m? v&i cong nhdn Top 10 doanh nghiép tin nhiém
sudt 6.500 tadn/n&dm. Trién khai hé théng nhat Viét Nam thudc cung ngdanh
ERP v&i gidi phdp Oracle E Business Suite. nghé kinh doanh.




QUA TRINH HINH THANH VA PHAT TRIEN

Thang 6/2023, Céng ty C& phan

Bao bi Bién Hoa lad mét trong 364
Thdéng 1/2019, SOVI chinh thuc Doanh nghiép niém yét dat Chudn
tré thanh Céng ty C& phan, Coéng bd théng tin trén thi trvdng
khéng con vén Nha nuéec. chirng khodn nadm 2023.

Thdng 12/2020, TCG Solutions Pte.
Ltd, mét Coéng ty duoc thanh lap &
Singapore da chinh thi’c ndm quyén
ki€m sodt SOVI vdi ty 1& 94,11% vén cb
phan ctia Céng ty. Cong ty me t&i hdu
cta TCG Solutions Pte. Ltd [a Tap doan
SCG tai Thdi Lan.

Thdng 7/2024, Céng ty C8 phan Bao
bi Bién Hoa la mdt trong 424 Doanh
nghiép niém yét dat Chudn Céng
bd théng tin trén thi trudng ching
khodn ndm 2024.

Thdng 12/2024, thuc hién theo dé dn
"Chuyén déi Khu céng nghiép Bién
Hoa 1thanh Khu dé thi — Thuong mai
— Dich vu va cdi thién moi trvong”, Dai
héi déng c8 déng Céng ty C8 phan
Bao bi Bién Hoa da théng qua Du dn
di d&i nha mdy tir Khu céng nghiép
Bién Hoa 1 vé Khu céng nghiép Léc
An - Binh Son va mé& réng nha mdy
Binh Duong.
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NGANH NGHE VA bIA BAN KINH DOANH

Ngdanh nghé kinh doanh

+ San xudt gidy nhdn, bia nhdn, bao bi tir gidy va bia
+ San xudt bét gidy, gidy va bia (sdn xudt gidy)

+  Budn bdn nguyén vat liéu sén xudt bao bi va gidy

+ Indn

+  San phdm tiéu biéu bao gém: Bao bi Carton & Bao bi Offset

2016
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DPia ban kinh doanh

Dia ban hoat déng chi yéu clia Céng ty la cdc khu vuc: Dong Nai, TP. H6 Chi Minh, Binh Duong.
Day déu la nhitng tinh, thanh phé s& hitru nhiéu KCN Ié&n, cé téc dé phat trién cao, diéu kién co
s& ha tadng thudn lgi cho nganh céng nghiép bao bi Viét Nam. Cdc khdch hang Ién ctia SOVI la

cdc doanh nghiép hang tiéu dung nhu Unilever, Nestle, Vinacafe, Pepsico,....

Tru s& chinh: KCN Bién Hoa 1, Duwdng sé 7, P.An Binh, TP. Bién Hoa, Tinh Déng Nai;

Nha mdy sdn xudt bao bi In Offset: KCN Bién Hod 1, DPud'ng sé 7, P.An Binh, TP. Bién Hog,
Tinh BDéng Nai;

Nha mdy san xudt bao bi Carton Bién Hoa: KCN Bién Hoa 1, Dudng sé 12, P. An Binh, TP. Bién
Hod, Tinh Déng Nai;

Nha mdy sén xudt bao bi Carton Binh Duong: KCN My Phudc 3, Dudng sé NES5, thi xd Bén
Cat, TP. Bién Hoq, Tinh Binh Duong.

Nha mady sén xudt bao

bi Carton Binh Duong “ Tru s& chinh/ Nha may
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. Nhé& mdy san xudt bao .
bi Carton Bién Hoa R o
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THONG TIN VE MO HINH QUAN TR, TG CHUC KINH
DOANH VA BO MAY QUAN LY

M6 hinh quan tri

Coéng ty CS phan Bao bi Bién Hoa hoat dong theo md hinh: Dai héi dong ¢6 déng, H6i dong

quan tri, Ban Kiém sodt, Ban Téng Gidm déc.

‘ ) A
Pai hoi dong c6 doéng: La co quan cé

thdm quyén cao nhét cia Céng ty bao
gbém tdat ca cdc C8 déng s& hitu c8 phan

cé quyén biéu quyét. )

4 ., N\
Ban kiém soat (BKS): La co quan do

Dai héi déng c6 déng bau ra, thuc hién
cébng tdc gidm sdt Ho6i déng qudn tri,
Téng Gidm déc trong qud trinh qudn ly
va diéu hanh Céng ty; chiu trdch nhiém
trudc phdp luat, Dai héi déng cé déng
vé viéc thuc hién cdc quyén va nhiém vu
cla minh. Ban kiém sodt sé cé quyén han
va trdch nhiém theo quy dinh tai Diéu 165
cua Ludt Doanh nghiép va Diéu I1é Céng

Hoi déng quan tri (HPQT): La co quan
qudn ly Céng ty, cé todan quyén nhdan
danh Coéng ty dé quyét dinh moi van dé
lién quan dén hoat déng clia Céng ty, trir
nhirng van dé thuéc thdm quyén cta Dai

=
‘w'.u
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héi déng c6 déng.

Co cdu bd mdy quan ly

Uy Ban Quan ly

Chu tich HDQT

UB Nhéan sv &

Téng Gidm déc

Luvong thudng

Cé van tai chinh

Cé van sdn xudt

J

Ban Téng Gidm déc: Ban Téng Gidm déc
bao gém Téng Gidm déc, lanh dao chuyén
trach, cé trdch nhiém lanh dao hoat dong
toan Céng ty. Ban Téng Gidm déc chiu
trdch nhiém trudc H6i déng qudn tri va
truc thudc suw quan ly cta Héi déng qudn
tri. Viéc b& nhiém, mién nhiém, bai nhiém

cdc chic danh didng quy trinh quy dinh.

N

va tudn tha

Ki€m todn ndi bd

Cé van kinh doanh

Gidm déc diéu hanh

Gidm déc
tai chinh

K& todn -
Tai chinh

— Mua hang

— K& hoach

— Nhan su

Hanh chdnh
- HSE

— Bdn hang

Chdm séc
khdch hang

Thiét ké

phdt trién

Cdc cdng ty con, cdng ty lién két: Khong ¢

|
Phoé Gidm déc
diéu hanh

— Carton Binh Duong

— Carton Bién Hoa

— Offset

— Bao tri - HS tro KT

— Quan ly chét luvong

Céng nghé

théng tin

CONG TY ¢S PHAN BAO BI BIEN HOA
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PINH HUGNG PHAT TRIEN

Chién lwgc phat trién ngudén nhan luc, sén xudt va tac nghiép

e )
TAM NHIN )

Vé ngudn nhéan lwc va hé théng quan ly

Tr& thanh nha sén xudt, cung cép dich vu va gidi phdp bao bi gidy ddng tin céy hang Nhan thic rd rang vé vai trd nong cét cta nguén nhan luc trong su phat trién tuong lai, SOVI

dau Viét Nam ludn chu trong xdy dung va phdt trién déi ngli nhan su cé chuyén mén, kinh nghiém, nhiét huyét

va sdng tao. Cong ty d&t muc tiéu tao dung ddi ngii lao déng cé tinh than trdch nhiém cao, gén
b lau dai va phu hop v&i trng vi tri cong viéc.

«  Ddnh gid nang luc cét 16i (ASK) caa tirng nhan vién: Viéc ddnh gid gitp xdc dinh diém manh,
diém y&u ctia mdi cé nhan, tir dé bé tri ho vao vi tri phu hop nhat dé phat huy téi da ndng

~TRIET LY KINH DOANH ) N S

«  Xay dung hé théng tiéu chi danh gid thanh tich (KPI): Hé théng KPI duoc thiét ké hop ly,
Coi trong chir "Tin phu hop v&i tirng vi tri va tinh chét céng viéc. Nho vay, céng ty cé thé danh gid khdch quan
Lién tuc cai tién hiéu qué céng viéc cia méi nhén vién, déng thoi dua ra cdc hinh thitc khen thuéng hodc

Moi trudng lam viéc c&i mé than thién A s e,

R . N +  Tao méi trudng lam viéc ndng déng va dat muc tiéu cu thé cho nhan vién: SOVI khuyén
Toén trong phdp ludat © g g - e -
‘ khich méi truong lam viéc ndng déng, sdng tao, dong thei dat ra muc tiéu cu thé cho tirng
«  Chung tay xdy dung cong déng

nhan vién dé thdc day tinh than trach nhiém va hiéu qud céng viéc.

D 4 + Chinh sdch phuc lgi va khen thuéng: Céng ty thuc hién cdc chinh sdch phc loi hdp dan,
khen thudng xi*ng ddng cho nhitng cd nhéan hoan thanh tét cong viéc. Nhe vay, SOVI khich
|& tinh than lam viéc, céng hién ctia nhan vién va tao déng luc dé€ ho phat trién ban than.

+  Phdt trién nguén nhan luc s&n cé: SOVI t8 chirc cdc budi ddo tao dinh ky nhdm nang cao

/{ sU MENH ) N ndng luc chuyén mén va k§ ndng lam viéc cho nhéan vién, gidp ho ddp &ng tét yéu cau ngay

cdng cao cua cdng Viéc.
«  Cung cdp gidi phdp toan dién cho khdch hanh nhitng sdn phdm bao bi gidy v&i

B il 0, gici cé hop Iy v dich vu t6t; «  Tdang cuwong gan két ndi bd: Cong ty thuong xuyén té chire cdc budi Teambuilding dé xay

) dung méi trudng lam viéc than thién, gdn két va tao su &n y gitta cdc thanh vién.
Ung dung céng nghé tién tién nhdt trong moi hoat déng phu hop vdi tirng giai

EEEEEEREAE O\l o1& théinh mat trong nhitng doanh nghiép cung cép bao bi «  Thu hdt nguén nhan luc chét lvong cao: SOVI thuc hién cdc chinh sach thu hdt nguon nhan

B st N luc chat lwong cao t&r thi trwvdng lao dong, dong thai trién khai cong tdc chudn bi nguén

nhan lvc dau vao bdng cdc chuwong trinh tai tro hoc béng, thuc tap, tuyén dung sinh vién cé
Tao méi trwdng va diéu kién lam viéc cdi mé, than thién, mang lai hiéu qua cao thanh tich hoc tap tét.

nhdm phdt uy todn dién nang luc cta mdi CBCNV. 1 ' : ' i i )
«  Chudn bi nguon nhan lyc ké thra: Cong ty tién hanh dao tao hodc gi di ddo tao dinh ky dé

« T d6, dem lai lgi nhudn hop ly cho Céng ty va loi tic thda dang cho cdc cb chudn bi nguén nhan luc ké thira cho cdc vi tri cht chét hodc nhitng vi tri cé nguy co thiéu

déng; ndng cao hon nita mire sdng cho tat ca CBCNV dang lam viée tai Cong ty, hut. SOVI thuc hién cdc chuwong trinh tép sw, ddnh gid va gép y cdi tién cho doi ngii nay dé

déng thoi chung tay cho su phdt trién caa dét nudc va xa hoi. dam bao ludn s&n sang ngudn nhan luc khi can thiét.

"18‘ BAO CAO THUONG NIEN 2024 CONG TY ¢S PHAN BAO BI BIEN HOA ’19‘
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Chién lwgc phat trién ngudén nhan luc, sén xuét va tac nghiép

Ndm bt nhu cdu ngdy cang cao cta khdch hang va yéu
cau canh tranh khéc liét trong nganh, SOVI khéng chi cha
trong phdt trién ngudn nhén luc ma con tép trung vao viéc
cdi tién, dau tu trang thiét bi hién dai va xdy dung déi ngii
D&D (Thiét k& va Phat trién) cé ndng luc.

SOVI dau tuv trang thiét bi hién dai nhdm nang cao
chat lvong sdn phdm, ddp &rng nhu cau ngdy cang cao
cla khdch hang va tao loi thé canh tranh so v&i cdc
doanh nghiép cung nganh.

Viéc dau tw ndy giup tang hiéu qua san xudt, giadm thiéu

chi phi va ndng cao ndng luc canh tranh cdia céng ty.

SOVI chd trong phdt trién déi ngli D&D cé kinh nghiém
va ndng luc dé kip thoi phdt hién nhitng su cé vé thiét
bi, mdy méc va dua ra bién phdp x& ly phu hop.

Do6i ngli D&D déng vai troé quan trong trong viéc ddm
bdo chdét lvong sdn phdm va duy tri hoat déng sén
xudt 6n dinh clta céng ty.

SOVI thudng xuyén ti€n hanh céng tdc ddnh gid, phan
tich hién trang nguén nhan luc dé xac dinh wu, nhuoc
diém cua déi ngl nhan su.

T&r d6, cong ty xdy dung ké hoach dao tao ndng cao
trinh dé chuyén mén hop ly va chinh sdch dai ngo,
phuc loi pht hop nhdm git* chan nguén nhén luc trinh
dé cao.

Nh& nhitng nd luc trén, SOVI da dat duwoc nhitng thanh
tuwu ddng khich |é trong viéc nadng cao chét luvong sdn
phdm va t&ng cuwdng ndng luc canh tranh.

*® BAO CAO THUONG NIEN 2024
*%*

SOVI cam két mang dén cho khdch hang nhirtng san phdm
chét lvong cao nhat. D€ thuc hién diéu nay, céng ty da
xa@y dung quy trinh v@n hanh va kiém sodt chat lvong san
phdm chdt ché, bao gém:

Quy trinh van hanh duoc xdy dung dua trén tiéu chudn

riéng cta SOVI, ddm bdo sv déng nhdt va hiéu qud
trong qud trinh sé@n xuat.

M&i vi tri céng viéc trén day chuyén san xudt déu duoc
ki€m tra nghiém ngdt dé dam bdo chdat lvong san

phdm.

SOVI s&r dung ngudén nguyén liéu dat chat lvong cao tir
trong va ngodi nudc dé san xudt.

Viéc kiém sodt chdt lvong nguyén liéu dau vao gidp

dadm bdo chét lvong sédn phdm déau ra.

SOVI dinh ky kiém tra chét lvong san phdm va thuc
hién khdo sat y kién khdch hang.

Viéc nay giup cong ty cé nhirtng ddnh gid khdch quan
vé chdt lvong sén phdm tir dé xay dung k& hoach khéc
phuc - phong ngra va cdi tién chat luong.

CONG TY ¢S PHAN BAO BI BIEN HOA
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PINH HUGNG PHAT TRIEN

Chién lwoc phat trién ngudén nhan luc, sén xuét va tac nghiép

Vé qudn ly ton kho nguyén vat liéu, ban thanh phan trong xwé'ng va diéu ddé san xudt hiéu qua

Coéng ty C8 phan Bao bi Bién Hoa (SOVI) ludn xdc dinh viéc ndng cao hiéu qua hoat déng san
xudt la yéu té then chét cho su phdt trién bén vitng cta doanh nghiép. V&i tdm nhin chién lvoc
va dinh hudng rd rang, SOVI dé trién khai déng bé nhiéu gidi phdp hiéu qud nhém t8i wu héa
quy trinh san xudt, néng cao nd&ng sudt va chat lvong sadn phdm, déng thoi gia tdng loi thé canh
tranh trén thi truvdng.

Qudn Iy va bdo tri trang thiét bj:

Kiém tra dinh ky: SOVI thuc hién coéng tdc kiém tra dinh ky, ddnh gid tinh trang va bdo
dudng trang thiét bi, mdy mdéc theo quy trinh chuyén nghiép, ddm bdo vén hanh én dinh,
an todn va hiéu qua.

Bdo tri hiéu qud: Viéc dp dung cdc bién phdp bdo tri tién ti€n, s dung phu tung chinh hdng
va dao tao déi ngi ky thudt vién chuyén nghiép gidp SOVI téi wu héa hiéu qud bdo tri, kéo
dai tudi tho thiét bi va gidm thiéu chi phi stra chira.

Lép ké hoach va dw bdo:

Du bdo chinh xdc: SOVI ¢tng dung cdc mé hinh du bdo tién tién, két hop phan tich dir liéu
thi trvdng va théng tin ndi bé dé€ dua ra du bdo chinh xdc vé nhu cau sadn phdm, gitp doanh
nghiép cha déng trong viéc quy hoach nguyén vét liéu, san xudt va tiéu thu.

+ K& hoach t&i wu: Dua trén du bdo chinh xdc, SOVI xdy dung k& hoach sédn xudt, kinh doanh
khoa hoc, dong bd, ddm bdo su can déi gitta ngudn nguyén vat liéu dau vao, céng tdc san
xudt va tiéu thu san pham.

Ph&i hop hiéu qud: Viéc tdng cudng phéi hop gitta cdc bd phén, phong ban, ddc biét la khau
sdn xudt va van chuyén gitp SOVI t8i wu héa quy trinh, gidm thiéu thei gian che doi va téc

nghén trong dong lvu théng hang héa.

Qudn Ig kho va phong chday chiva chdy:

«  T8i wu héa tén kho: SOVI dp dung hé théng qudn ly kho hién dai, két hop cdc phuong phdp
quan ly tién tién nhu FIFO, LIFO dé t&i wu héa lvong hang tén kho, ddm bdo dép ¢ng nhu
cAu sdn xudt va tiéu thu hiéu qud, déng thi gidm thiéu chi phi lvu kho.

«  Phong chdy chita chdy: SOVI luén chi trong céng tdc phong chdy chita chdy, dau tu trang
thiét bi hién dai, huén luyén dinh ky cho déi ngli nhan vién va xdy dung phuong dn phong
chéng chdy né hiéu qud, ddm bdo an todn cho con ngudi va tai sén clia doanh nghiép.

BAO CAO THUONG NIEN 2024

Chién lwgc phat trién ngudén nhan luc, sén xudt va tac nghiép

V&i nhitng nd luc khdng ngirng nghi trong viéc nang cao hiéu qué hoat déng san xudt, SOVI da
dat duoc nhirng thanh twu ddang khich [é:
+  Nang cao ndng sudt lao déng va chét lvong san pham.

+  Giam thiéu chi phi san xudt, tdng loi nhuén doanh nghiép.

+  Naéang cao khd ndng ddp tng nhu cau cltia khdch hang, tdng cudng su hai long va long tin
cta khdch hang.

-+ Tang cudng khd nd&ng canh tranh trén thi trudng, khdng dinh vi thé thuong hiéu SOVI.
Huéng dén tuwong lai, SOVI cam két ti€p tuc dau tu vao cdi tién quy trinh san xudt, &’ng dung
céng nghé tién tién, phat trién ngudn nhan luc va nadng cao hiéu qua qudn tri. V&i chién luoc
phdt trién bén virng, SOVI tin tudng sé ti€p tuc gdt hdi nhitng thanh céng to I&n hon nira, khdng
dinh vi thé la nha cung cdp bao bi hang dau tai Viét Nam va khu vue.

Chién lwoc téng trwédng tdp trung

Nh&m phdt huy diém manh cta SOVI va tén dung co héi hién cé dé mé rong san xudt va nang
cao ndng luc canh tranh, Céng ty ti€n hanh thuc hién cdc gidi phdp:

+  Dau tu thué dét tai KCN Léc An - Binh Son, Déng Nai nhdm chuén bi dau tu xay duwng thém
Mot nha mdy sdn xudt bao bi carton (Nhd mdy san xudt bao bi Long Thanh) trong thoi gian
t&i v&i céng sudt du ki€n 70 tén sdn phdm/ndm, déng thei dau tw mé réng ndng céng sudt
Nha mdy Binh Duong 1én 110.000 t&n sdn phdm/n&m nhdm mé réng thi phan, téng strc canh
tranh v&i cdc déi tha trong khu vuec Dong Nam Bé.

«  Dau tu thém nhiéu mdy méc, thiét bi cé tinh tw déng héa nhédm néng céng sudt san xudt,
déng bd ndng luc gitta cdc cdng doan san xudt, gidm tén that Idng phi,...gia tdng ndng luc
canh tranh & ddp tng nhu cau ctia khdch hang, thi truong.

+ Tién hanh nghién ctu, phan tich nhu céu cta khdch hang dé xay dung chién luoc va giai
phdp chdm séc khdch hang mét cdch tét nhat. Ngodi ra, Céng ty cling tién hanh phén tich
loi th& canh tranh dé€ xdc dinh diém manh va diém yéu tir dé khac phuc cdc mat han ché
dang ton tai.
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Chién lwgc dan ddu vé dich vu khach hang Chién lwoc ha thap chi phi

Trong b&i canh thi trudng ngdy cang mé réng, nhiéu Céng ty trong va ngodi nudce xudt hién Ha thép chi phi 1& mét chién luvgc co ban dugc Céng ty ti€n hanh nhém nang cao két qud hoat

cung cung cdp chung mét loai san phdm/dich vu véi mirc gid canh tranh. Do vay, dé chiém déng kinh doanh, 1&m co s& cho viéc tang thém ngudn luc dé mé rong dau tu. Theo dé, Céng

duoc long tin cling nhu su trung thanh ctia Khdach hang thi chinh sdch Chédm séc khdach hang ty dp dung thuc hién va trién khai céc giai phap:

phdi that tét. Hiéu duwoc tdm quan trong cling d6, Céng ty d& dua ra nhitng chinh séch va gidi I ] . . e ™ LN

N Lo « Luwa chon cé chién lvoc don vi cung cdp dich vu van chuyén, ddm bdo téi vu vé mat chi phi

' va chdét lvong van chuyén.

+ Tién hanh dao tao, xdy dung ddi ngii nhén vién cé ndng luc, vdn héa ing x& cling nhu khé . . 5 . . o . ) o )

y 2l o n ne P . R Ngdn sdch hang ndm cho trng Phong ban, Nha mdy dugc théng qua trén co s& dinh mic,

ndng tu van dé ddp &ng tét nhat nhu cu caa khdch hang. ) ) . . P . S ) 1 )
cdc quy dinh, quy trinh, tiéu chudn da dugc ban hanh. Tién hanh hudng dan, kiém tra dinh

+  Ph&i hop that tét gitta khau san xudt va van chuyén dé ddm bdo sdn phdm sé& duoc giao ky, dot xudit nh&m dam béo sy tuan tha trong viéc quan Iy ngan sach. Ngodi ra, dinh ky 1ap

ding hen - Dl chét lwgng va s luong. du todn, phé duyét, s& dung va quyét todn chi phi nhdm dan loai bé I&ng phi.

«  Bén canh d¢, Céng ty thudng xuyén kiém tra cdc khéu chdm séc khdch hang, khi khéch . Céng ty thuc hién chuyén mén héa va hudn luyén déo tao dé nhan vién nang cao néng luc

hang khi€u nai phai gidi quyét kip thoi, ludn tén trong va I&dng nghe nhu cdu clia khdch hang. lam viéc, x& ly cédng viéc nhanh va hiéu qud hon. Bén canh dé, Céng ty ciing khéng ngirng

T&r d6, ti€n hanh phan tich ddnh gid chat lvong va su hai long cta khéch hang dé dua ra cdi ti&n san phdm nh&m tidt kiém chi phi nguyén lidu san xudt.

nhitng gidi phdp cadi tién chat lugng dich vu. B ) . o o - . e )
Tat cd cdc Phong ban, Nha mdy phdi dinh ky té6 chirc cong tdc thu thdp dit liéu vé dinh mic
«  Thuong xuyén ddnh gid, phan tich chat lvong cdc dich vu ctia SOVI so véi cdc doi thd canh nguyén vat lidu s& dung & chi phi thudc pham vi quan Iy ciia minh. Ngodi ra, xéc lap & thuc
tranh va mong doi tir khdch hang tir dé xdc dinh muc tiéu va xdy dung [én chién luvoc, gidi hién céc bién phdp nh&m giam cdéc lang phi va t8i wu chi phi s& dung nguyén vat liéu.
phdp phu hop. e s . - P .
Tién hanh nghién cu, dau tu va mua sadm cdc trang thiét bi hién dai phuc vu cho qud trinh

- Cai thién tuong tdc vdi khdch hang. sd&n xudt nhdm nang cao ndng sudt, gidm cdc chi phi lién quan t&r nhan céng dén nguyén

«  Don gidn héa quy trinh phdn héi ctia khdch hang. vat liéu.

A
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Rui ro kinh té&

N&m 2024 ching kién nhiéu thdach thirc va bién déng déi véi nén kinh té toan cau do cdc cudc
xung dot kéo dai va su thay ddi Idnh dao tai Hoa Ky va Chau Au. Nhitng bdt 8n vé dia chinh tri
ti€p tuc gia t&ng. Xung dét Nga - Ukraine va Trung Déng van dang ti€p dién ma chuwa cé déu
hiéu hoa gidi. Dong thei, xung dét bién D6 lam ddy 1én lo ngai vé mirc tdng clia gid cudc van
t&i bién, dnh hudng dén chi phi dau vaio Céng ty trong ngén han. V& cudi ndm, tinh hinh kinh
té€ chung da dan 6n dinh trd lai. Lam phdt duoc kiém sodt cung vdi l@i sudt giam xuéng mirc
4,75% - 5% da& giup nén kinh t& phuc héi. Theo du bdo tir cdc t& chirc qudc té nhu Lién Hop
Quéc, OECD, EU, IMF, tdng trudng kinh t& ndm 2024 tvong duong nédm trudce, dat 2,7% - 3,2%.
Cdc nén kinh t&€ I&n trén thé gidi nhu Hoa Ky va Trung Quéc cling ghi nhén téng trudng 6n dinh.
Vé phia Viét Nam, |a nén kinh t&€ c6 dé mé& cao, Viét Nam phan nao chiu dnh hudng cla bién
déng kinh té thé& gidi. Theo sé liéu tir T6ng Cuc théng ké (GSO), GDP tang 7,09%, vuot muc tiéu
dé ra (6% - 6,5%). Trong nwdc, mdt bang l&i sudt cho vay tai cdc ngadn hang thvong mai da
gidm khodng 0,96%/ndm so v&i cudi ndm 2023. Tinh hinh tiéu dung trong nudc tiép tuc phuc
héi v&i téng mitc bdn 1é hang héa va doanh thu dich vu tiéu dung theo gid hién hanh wdc dat
6.391 nghin ty déng, tdng 9% so v&i ndm 2023.

Trong b&i cdnh kinh té toan cau va trong nudc con nhiéu yéu té khé du dodn, SOVI ludén chu
déng theo ddi sdt sao tinh hinh va ddnh gid cdc tdc dong tiém én déi véi hoat déng sdn xudt va
kinh doanh clia nganh bao bi néi chung va céng ty ndi riéng. Cong ty tdp trung vao viéc qudn
tri cdc yéu té rai ro vi mo, téi wu héa hiéu qua hoat déng, linh hoat diéu chinh chién luoc kinh

doanh dé &ng phé v&i nhitng thay déi caa thi trwdng va tén dung co hoi tir su phuc héi kinh té.

 Nig!
7 M
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Rui ro phdp luat

Cong ty C6 phan Bao bi Bién Hoa hoat dong
theo loai hinh doanh nghiép céng ty c& phan,
duoc niém yét trén S& giao dich chirng khodn
H& Chi Minh (HOSE). Vi thé, Céng ty can ddp
#ng cdc diéu kién niém yét; dong thoi moi
hoat déng cua Céng ty duoc diéu chinh b&i
hé théng cdc van bdn quy pham phdp ludt
bao gém: Luédt Doanh nghiép, Luat Ching
khodn, cdc van bdn phdp luat va cdc Nghi
dinh, Théng tuv hudng dén cé lién quan.
Trudc tinh hinh kinh té vi mé nhiéu bién dong,
Chinh pht luén cé nhitng déng thdai kip thdoi,
cdp nhét, bé sung, stra d&i cdc van ban phdp
ludt phu hop vé&i tinh hinh chung hién tai.
Theo d¢, Viét Nam dang ngdy cang tr& thanh
moét méi trvong dau tu nhiéu tiém ndng cho
doanh nghiép. Ld mdét doanh nghiép hoat
doéng ldu ndm, SOVI [uén chu y theo d&i, cdp
nhat nhitng quy dinh m&i nhat, kém theo dé
l& nhitng ddnh gid, nhan dinh va diéu chinh
phu hop.

Bén canh nhitng quy dinh chung cho cdc
doanh nghiép, SOVI con phdi tuan tha cdc
quy dinh riéng ctia nganh gidy vi du nhw Ludt
bdo vé mbi trvdng va cdc nghi dinh théng
tw, huédng dan cé lién quan nhu tiéu chudn
vé ham luvong chat thai, khi thai, tap két phé
liéu,... SOVI ludn c8 gdng ddm bdo tudn tha
ddy da cdc quy dinh bang cdach theo di, cap
nhat quy dinh thudng xuyén va thué cdac don
vi tv van phdp ly chuyén nghiép hé tro thuc
hién cdc giao dich phic tap trong va ngoadi
nudc, tir dé téi thi€u héa rai ro phdp ludt.

-

|

Rai ro an toan lao dong

Trén thi truong lao déng, nganh gidy gdp
nhiéu thdch thic trong viéc thu hat lao déng
do thu nhép, thoi gian lam viéc, méi trwvong
(c6 tiéng 6n, bui min) va rai ro tai nan. La mot
doanh nghiép trong nganh, SOVI da cé nhitrng
bién phdp cu thé va hiéu qua nham gidm thiéu
t6i da rdi ro cho cd ngudi lao déng va doanh
nghiép. Céng ty cung cdp day dua cdc dung
cu bdo hé lao déng cho céng nhan (quan do,
gdng tay, khdu trang hoat tinh, ang va mi
bdo hd), kiém sodt va ndng cao tay nghé céng
nhén va tuyén truyén, phé cép thudng xuyén
chinh sdch an toan lao déng (tiéu chudn an
toan, quy trinh van hanh mdy mac, bién phdp
phong ngtra cdc tai nan lao déng phé bién,...).
Hé théng quan ly an toan lao déng hiéu qud
l& nén tang cho su phdat trién bén virng caa
doanh nghiép trong nganh sdn xudt bao bi
gidy. SOVI cam két thuc hién cdc bién phdp
trén day du va cé trach nhiém, bdo vé an todan
cho nguoi lao déng, ndng cao ndng sudt va
ndng cao uy tin cia doanh nghiép.
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Rui ro gia nguyén vat liéu

Rui ro vé gid nguyén vat liéu la mét yéu té ddng quan tdm déi véi cdec doanh nghiép nganh san
xudt bao bi carton. V&i ddc thu chi phi nguyén vét liéu chiém trén 80% téng chi phi sén xudt,
bdt ct bién dong ndo cla gidy phé liéu, gidy Kraft,...cling tdc ddng manh dén lgi nhudn Coéng
ty. V&i tinh hinh kinh té& thé& gidi con nhiéu bién dong v&i nhiéu cudc xung doét dia chinh tri va
chl nghia bdo hé ngay cang tdng, viéc kiém sodt va gidm thiéu rui ro gid nguyén vét liéu dang
tré nén quan trong hon bao gio hét.
Hiéu rd tadm quan trong clia viéc quan ly rdi ro nay, SOVI da xdy dung chién luoc ing phé toan
dién, bao gém:
Cap nhat théng tin vé thi trudng nguyén liéu: SOVI thudrng xuyén cap nhéat dién bién vé gida
cd, tinh hinh cung - cau cla cdc loai nguyén liéu dau vao dé phan tich, du bdo va xdy dung
k& hoach san xudt phu hop.
Duy tri m&c du trir t&i wu: Trén co s& du bdo nhu cau san xudt va xu huéng thi trudng, SOVI
ddm bdo duy tri lvong nguyén liéu du trit hop ly, gidp 6n dinh hoat déng sén xudt va han
ché& rli ro gidn doan do thi€u hut nguén cung.
M& réng mang ludi nha cung cdp: Thay vi phu thudc vao mét sé déi tdc cé dinh, SOVI chu
déng tim ki€m, hop tdc v&i nhiéu nha cung cép tiém ndng khdc nhdm da dang héa nguén
nguyén liéu, ddm bdo tinh 8n dinh va loi thé vé gid ca.
Nang cao hiéu sudt s& dung nguyén liéu: Bdng cdch &*ng dung céng nghé hién dai va cai tién
quy trinh sé&n xudt, SOVI t8i wu hdéa viéc sir dung nguyén liéu, qua dé cdt gidm chi phi san
xudt va nang cao hiéu qud kinh doanh.
V&i viéc ki€ém sodt nguén nguyén liéu hop ly, SOVI da gidm thiéu va ki€ém sodt duoc rui ro, duy
tri hoat déng kinh doanh &n dinh va phdat trién.

Rui ro lai suat

N&m 2024, tuy tinh hinh kinh t& chung vén con nhiéu khé kh&n nhung vé cudi nédm, tinh hinh lam
phdt va 18i sudt dé dan duoc ki€ém sodt, mang dén nhitng ddu hiéu tich cwc du van con tén tai
rdi ro. Theo bdo cdo ctia Ngén hang Nha nudc, 1ai sudt cho vay tai cdc ngdn hang thvong mai
da gidm khodng 0,96%/ndm so v&i cudi ndm 2023.

Trong hoat déng kinh doanh, SOVI cé s& dung no vay ngén han dé b8 sung vén lvu déng. V&i
muc tiéu ddm bdao kha ndng thanh todn va ndng luc tai chinh 8n dinh, SOVI luén chi déng theo
ddi thi truang kinh t& vi mé, thay d&i vé chinh sach va l&i sudt ctia cdc ngdn hang trung uvong
|&n trén thé gidi ndi chung va Viét Nam néi riéng, tir dé dua ra quyét dinh hoach dinh ngén
sdch vén hop ly.
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Rai ro canh tranh

Ngdanh san xudt bao bi carton hién dang déi mdt v&i sw canh tranh khéc liét do nhiéu yéu té
tdc déng. Trudc hét, rao cdn gia nhdp nganh thdp khién thi truéng ngdy cang cé nhiéu doanh
nghiép tham gia, dan dén tinh trang cung vuot cdu va tao dp luc 1&n 1én gid cé cling nhu loi
nhuén. Du vay, d€ duy tri hoat déng bén virng, cdc doanh nghiép mdi van can cé tiém luc tai
chinh manh dé dau tv vao quy mé san xudt I&n, phdn nao lam gidm mdc dé canh tranh truc
tiép. Th&t hai, sitc manh dam phdn cta khdch hang cao. V&i nhiéu nha cung cdp clung hoat
déng trén thi trwdng, khach hang cé thé dé dang thay déi déi tdc va dodi hdi mic gid canh
tranh hon, déng thoi yéu cau chét lwvgng sdn phdm va dich vu tét hon. Diéu nay ti€p tuc tao
dp luc |én bién lgi nhudn clia doanh nghiép trong nganh. Tht ba, su tham gia cdia cdc doanh
nghiép FDI dang lam gia tdng sttc ép canh tranh. Cdc céng ty cé vén dau tu nudc ngodi s& hitu
nguén luc tai chinh déi ddo, céng nghé hién dai va quy trinh qudn ly tién tién, tir dé néng cao
chat lvong sén phdm va kha ndng canh tranh trén thi trwdng, tao ra thdch thie Idn déi véi cdc
doanh nghiép néi dia.

Nhdan thire ré nhitng thdch thiae nay, Céng ty da chi dong xdy dung chién luoc kinh doanh dai
han, dinh hudng phat trién bén vitng trong tuwong lai. D€ gitt vitng vi thé€ va mé réng thi phan,
Céng ty xdc dinh chét lvgng sdn phdm vuot trdi, gid cd hop ly, dich vu khdch hang chuyén
nghiép va chién lwvgc marketing hiéu qud la nhitng yéu té cét 16i. Dong thei, Céng ty khéng
ngurng dau tu vao cdng nghé tién tién, téi wvu hdéa quy trinh sdn xudt va ndng cao ndng luc doi
ngl nhéan su, nhdm dém béo sdn phdm ddp &ng tiéu chudn cao nhét. V&i tdm nhin chién lvoc
rd rang va su né luwc khédng ngirng, SOVI tin tuwéng rang cé thé tan dung co hdi, nding cao néng
lwc canh tranh va chiém linh thi trudng bao bi carton, ngay cd khi phai déi mat véi nhitng
khdch hang cé yéu céu khét khe nhdt.
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RuGi ro moi trwong, thién tai, dich bénh,...

Phong chdy chita chdy (PCCC) va an toan lao déng la nhitng van
dé can duoc quan tédm va theo ddi st sao dén tir doanh nghiép,
ddc biét la nhitng doanh nghiép san xudt va kinh doanh bao bi
gi@ly nhu SOVI. Cdc rui ro bat kha khdng nhu thién tai, héa hoan,
dich bénh cé thé gdy ra thiét hai vé tai san va de doa dén su an
todan cua con nguoi. Do do, SOVI dat PCCC va an toan la vu tién
hang dau va da trién khai nhiéu bién phdp hiéu qua dé ddm bdo
an todn cho nguoi lao dong va tai sén cda céng ty.
Cdc bién phdp PCCC va an toan tai SOVI:
Trang bi day dua thiét bi PCCC: SOVI trang bi day du cdc thiét
bi PCCC can thiét nhu binh chita chdy, hé théng bdo chdy
tw dong, hé théng phun nudc chita chdy,... Cdc thiét bi duoc
kiém tra va bdo dudng dinh ky dé dam bdo hoat déng hiéu
qud, trdnh sai sét khong ddang cé.
TS chirc tadp huén PCCC cho nhéan vién: SOVI thueng xuyén té
chirc cdc budi tdp hudn PCCC cho nhéan vién, phd bién kién
thirc vé PCCC, huéng dén ki néng va céch s dung cdc thiét
bi chita chdy va phuong dn thodt hiém khi cé suw ¢ xay ra.
Tadng cuwdng qudn ly an todan: SOVI xdy dung va thuc hién
nghiém tuc cdc quy dinh vé an todn lao déng, thuong xuyén
ki€m tra, ddm bdo chét lvong co sé& vat chat, trang thiét bi dé
ddm bdo an todn cho nguoi lao dong.
Mua bdo hiém cho nhén vién va tai san: SOVI mua bdo hiém
cho nhén vién va tai sédn dé giam thiéu thiét hai t&i da néu xdy
ra su cé.
Coéng ty cam két lam tét cd nhitng gi cé thé dé bdo vé tai san,
ddm bdo sy an toan cho con nguoi va tdng cwong hoat déng
kinh doanh ctia céng ty.
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TINH HINH HOAT
DONG TRONG NAM

Tinh hinh hoat déng sd@n xudt kinh doanh

T6 chirc va nhan su

Tinh hinh dau tv, tinh hinh thuc hién cdc duv dn
Tinh hinh tai chinh

Co cdu cd déng, thay déi vén dau tw cliia cha s&
hiru

Bdo cdo tdc déng lién quan dén maoi trud'ng
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Bdéi canh nén kinh té 2024

N&m 2024 chirng ki€n nhiéu thdch thirc va bién déng déi vé&i nén kinh té toan céu do cdc cudc
xung dét kéo dai var su thay d8i 1&nh dao tai Hoa Ky va chdu Au. Tuy nhién, tinh hinh dén 8n dinh
hon vao nira cudi ndm. Cuc Du trit Lién bang My da quyét dinh gidm 1ai sudt xuéng con 4,75%
- 5% sau giai doan duy tri mirc cao ky luc 5,25% - 5,5% tir thdng 7/2023 dén thdng 9/2024.
Lam phdt duoc ki€ém sodt hiéu qud, gép phan thic ddy qud trinh phuc héi kinh té€. Du bdo tdng
tredng kinh t& ndm 2024 dao déng tlr 2,7% (Lién Hop Quéc) dén 3,2% (OECD, EU, IMF), tuong
duong v&i muic tdng trudng cla ndm trudc. Cdc nén kinh té€ I&n trén thé gidi cling da ching
ki€n murc tdng trudng 6n dinh. Nam 2024, kinh té€ Hoa Ky tiép tuc t&ng trudng véi mic tang
GDP dat 2,8%, gidm nhe so vé&i mirc 2,.9% cla ndm 2023. Trung Quéc dat mirc tdng trudng GDP
5%, hoan thanh muc tiéu Chinh pha dé ra.

Vé phia Viét Nam, & nén kinh t& cé dé mé& cao, Viét Nam phan ndo chiu dnh huédng cla bién
déng kinh té thé gidi. Bén canh viéc xt& ly cdc tdc déng, thdch thic tr béi canh quéc té, Viét
Nam luén né luc x ly, thdo g& nhirng van dé tén dong, tich tu tir nhiéu ndm trong nén kinh té.
Viét Nam da vuot qua khé khdn va tdng trudng vuot ki vong. Theo Bé K& hoach va Dau tu,
GDP t&ng 7,09%, vuo't muc tiéu dé ra (6% - 6,5%). Trong nuédc, mat bang lai sudt cho vay cling
cé xu huédng giadm. Theo bdo cdo clia Ngdn hang Nha nudc, 1@i sudt cho vay tai cdc ngén hang
thuvong mai da gidm khodng 0,96%/ndm so v&i cudi ndm 2023. Tinh hinh tiéu dung trong nudc

ti€p tuc phuc héi véi téng mirc bdn |é hang héa va doanh thu dich vu tiéu dung theo gid hién
hanh uéc dat 6.391 nghin ty déng, t&dng 9% so v&i ndm 2023.

*% BAO CAO THUONG NIEN 2024
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B&i canh nganh bao bi gidy nédm 2024

Theo Hiép héi gidy va boét gidy Viét Nam (VPPA), tinh 10 thdng dau ndm, téng tiéu thu gidy bao
bi dat 4.549,86 triéu tdn, chi yéu dén tlr cdc nganh hang s& dung nhiéu gidy bao bi nhw nhém
hang néng, |adm, thiy sadn v& nhém hang céng nghiép ché& bién (dét may; giay dép; dé gb; dién
thoai cdc loqi va linh kién; v.v.). Tiéu thu gidy bao bi chi€ém gan 80% téng tiéu thu nganh gidy.

Két qua hoat déng san xudt kinh doanh trong ném

Don vi: triéu déng

N&m 2023 N&m 2024 T\l%'r';"’z%"’zg/
1 T8ng gid tri tai sén 1.224.344 1.353.631 110,56%
2 Doanh thu thuéan 1.505.497 1.505.964 100,03%
3  Loinhudn tr hoat déng kinh doanh 167.154 98.743 59,07%
4  Loinhudn khdéc (403) 59 =
5  Loinhuén trudc thué 166.751 98.803 59,25%
6  Loinhudn sau thué 132.421 75.936 57,34%

Don vi: triéu déng

- Ty trong y Ty trong  Nam 2024/

STT Doanh thu Nam 2023 n&m 2023 Nam 2024 ném 2024 N&m 2023
1 Thanh phdm da ban 1.454.694 96,50% 1.440.608 95,60% 99,03%
2 Phé liéu da bdn 52.829 3,50% 66.304 4,40% 125,51%
T6ng cong 1.507.523 100,00% 1.506.912 100,00% 99,96%
CONG TY ¢S PHAN BAO BI BIEN HOA
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Ly lich Ban diéu hanh
TO CH UC VA NHAN SU Trinh d6 chuyén moén: C* nhan Ky su (chuyén nganh Ky su Cong

nghiép), Thac si Ky suv (chuyén nganh Ky su hé théng sdn xudt).

Danh sach Ban diéu hanh Quad trinh céng tac:
T 2016 - 2017: Qudn ly B phdn san xudt, Céng ty Thai

U lad st efeny e/ 2420 K. Containers Rayong Co., Ltd.

STT Thanh vién Chtrc vu T 2018 - 2019: Quan ly Phong san xudt, Céng ty Thai
1 éng Ekarach Sinnarong Téng Gidm déc kiém Thanh vién HDQT Containers Group Co,, Ltd (Chonburi).
N « T 2019 - 2020: Gidm déc Bd phén san xudt, Céng ty Coéng
2  Ongbdng Ngoc Diép Gidm déc diéu hanh nghigp Tan A
3 Ong Trén Trang Binh Phé Gigm déc diéu hanh Tlr 2020 - Hién tai: T6ng Gidm déc Céng ty CP Bao Bi Bién
) Hoa.
4  Ong Pham Héng Durc Gidm déc Khai tai chinh kiém K& todn truong Ong Ekarach Sinnarong
. . L Chtrc vu hién nay tai cdc T6 chirc khdc:
Téng Gidm déc kiém o i
Thanh viéen HDQT «  Téng gidm déc, Thanh vién H6i déng thanh vién Céng ty TNHH
Nhirng thay déi trong ban diéu hanh trong nédm 2024: Khéng cé Bao Bi VINA CORRUGATED.

Téng gidm déc, Thanh vién Héi déng quan tri Cong ty C6 phan
Starprint Viét Nam.

Sé lvong c6 phan s& hitu: 0 cé phan.

Trinh d6 chuyén moén: Ky su Co khi

Qud trinh céng tdc:
T 1992 - 1996: Nhén vién phong Co dién Céng ty may CN
Dbéng Nai.

« T 1996 - 2002: Trwdng ca sdn xudt Nha mdy bao bi Bién Hoa
T&r 2002 - 2005: Trwédng BP Qudn tri chét lwong CTCP bao bi
Bién Hoa.

« T 2005 - 2006: Qudan déc Xudng Offset, CTCP bao bi Bién

Hoa.
T&r 2006 - 04/2008: Trwdng BP K& hoach san xudt CTCP bao
bi Bién Hoa.

Ong béng Ngoc Diép

Gidm déc diéu hanh

T&r 04/2008 - 2016: Trudng BP Kinh doanh ctia SOVI, TV HDQT.
«  T&r 2016 - 01/04/2019: Phé Gidm déc kinh doanh,TV. HDQT.
T&r 01/04/2019 - 09/12/2020: Téng Gidm déc, TV. HDQT.
-+ T 17/03/2021 - Hién tai: Gidm déc diéu hanh.

Chtrc vu hién nay tai cdc T6 chie khdc: Khéong ¢é

S6 lvgng c6 phan s& hitu cd nhan: 0 c6 phan
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Ly lich Ban diéu hanh
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Phé Gidm déc diéu hanh

Gidm déc Khéi tai chinh

kiém K& todn trwdng
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Trinh d6 chuyén mén: Ki su dién, C* nhén kinh té.
Quad trinh céng tdc:

T 06/1995 - 09/1996: Nhan vién kj thuat Céng ty C8 phan gb
Tan Mai.

T&r 09/1996 - 05/2002: Trudng bd phdn Quén ly chét luong
Nha mdy Bao bi Bién Hoa.

T&r 06/2002 - 2003: Phé gidm déc Nha mdy Bao bi Bién Hoa.
T&r 09/2003 - 2015: Thanh vién HDQT CTCP Bao bi Bién Hoa.
T&r 2016 — 14/01/2019: Chu tich HDQT CTCP Bao bi Bién Hoa.

Tir 15/01/2019 - 09/12/2020: Lénh dao kh&i SX & kh&i hé tro
kiém Phé Chu tich HDQT.

Tor 09/12/2020 - Hién tai: Phé Gidm déc diéu hanh - Lanh dao
khéi SX & khéi hé tro.

Chtrc vu hién nay tai cdc T6 chitc khdc: Khéng cé

S6 luvong cé phan s& hitu: 0 ¢ phan

Trinh dé chuyén mén: Thac sy Tai chinh va Thuong mai quéc té.
Qua trinh céng tdc:

T&r 02/04/2019 - Hién tai: Gidm déc Khéi tai chinh tai Céng ty
CP Bao bi Bién Hoa.

T&r 25/09/2019 - Hién tai: K& todn truédng Coéng ty CP Bao bi
Bién Hoa.
Chtrc vu hién nay tai cdc T6 chirc khdc: Khéng cé

S8 luvong cb phan s& hiru: 0 c& phan.




Theo trinh d6 lao dong Theo déi twong lao déng

TO CHUC VA NHAN SU

11,80%
16,46%

S6 lwong cdn b, nhan vién

16,93%
Tinh chat phan loai Sé lwong (ngudi) 57.61%
I Theo trinh d6 lao dong 644 100,00%
1 Trinh d6 Dai hoc va trén Dai hoc 106 16,46%

Trinh d6 Cao ddng, trung cdp
2 o 109 16,93% m Trinh dé Dai hoc va trén Dai hoc
chuyén nghiép

= Trinh d6 Cao dang, trung cép chuyén nghiép B Lao dong truc ti€p  mLao ddng gidn ti€p

3 So cdp va Coéng nhan ky thuat 58 9,01% B So céip v& Cong nhan k§ thudt
4 Lao déng phé théng 371 57,61% OGBS
Il Theo déi tuwong lao déng 644 100,00% lhieo gidiltinh
1 Lao déng truc tiép 568 88,20%
2 Lao déng gidn ti€p 76 11,80%
Il Theo gidi tinh 644 100,00% 40,37%
1  Nam 384 59,63%
2 N 260 40,37%
Téng céng 644 100,00%

B Nam mN@F

Thu nhap binh quan 19.200.000 740
720
18.900.000
Nam 2021 Nam 2022 Nam 2023 Nam 2024 700
Téng s6 luong ngudi 18.600.000 680
R .. 729 710 674 644
Thu nhép binh quén 640
. R 18.866.000 18.235.000 18.417.000 18.685.000
(dong/ngudi/thdng) 18.000.000 "
17.700.000 600
2021 2022 2023 2024

mmm Thu nhdp binh quan (déng/ngu®i/thdng)

Téng s8 lvong ngudi lao déng (ngudi)
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TO CHUC VA NHAN SU

Chinh sach nhan sw

Vé chinh sach déo tao

. . . ) ) o Vé chinh sach luvong, thuwéng
Nguén nhan luc Ia nén tang cét 16i, gitr vai tro then choét trong chién luoc phdt trién bén

vitng clia Cong ty. Chinh vi vay, Céng ty luén dat trong tdm vao cdc chuong trinh dao tao Dya trén quy dinh tai Nghi dinh 38/2022/ND-CP, ban hanh ngay 01/07/2022, Céng ty thuc hign
nhdm néng cao trinh dé chuyén mén va kinh nghiém thuc tién cho déi ngii cdn bd céng chi tré lwvong theo ding quy dinh ctia Nha nuée, dém béo tinh cdng bang va minh bach trong
nhéan vien. qud trinh xady dung chinh sdach tién lvong. Déng thai, dé€ tao déng luc thang ti€n cho ngui lao

) B déng, Céng ty da xdy dung 16 trinh tdng luvong rd rang, két hop vdi viéc cdi ti€n chinh sdch tré
« Vé ddo tao nhéan su: Hang ndm, Céng ty t6 chitc cdc khda dao tao chuyén moén danh

cho CBCNV ngay sau khi ky két hop déng lao déng, theo k& hoach dao tao chung hodc
theo nhu cdu cta trng don vi. Ngoai ra, Céng ty cling dp dung chinh séch hé tro hoc

lwvong dua trén hiéu sudt lam viéc thay vi khuyén khich lam thém gio. Nhitng chinh sdch nay
khéng chi gidp néng cao ndng sudt lao déng ma con tao diéu kién cho nhan vién phdat trién bén
virtng. Theo théng k&, trong ndm 2024, murc thu nhép binh quén clia ngudi lao déng tai Cong ty

phi cho nhan vién cé mong mudn ndng cao trinh dé va k§ ndng nghé nghiép. dat 18.685.000 ddng/thdng
- Bl dl:’o’r:g Ey n:ng% cdhuyen S,Gu: Clong ty t\hu‘o’\nifuyenatodihu'c EGC cAhu’o’ng trll‘rjh (?GO Bén canh chinh sdch lvong theo quy dinh, Céng ty con thuc hién chinh sdch khen thuéng dé
tgo ve van hanh, str dung mdy moc an toan va hieu qua, dong thoi nang CG\O y no}ng khuyén khich nhitng cd nhén, tap thé déng gdp vao su phat trién caa Coéng ty nhu:
qudn ly cho ddéi ngli nhan su. Trong ndm, CBCNV lién tuc duoc cdp nhat vé hé thong

quy dinh, co cdu té chirc, ki€n thic sdn phdm va tiéu chudn quan ly chét lvong, giup * Luong thdng 13
nang cao hiéu sudt lam viéc va ddp &ng yéu cau phdt trién caa Céng ty. «  Thudéng vao cdc ngdy |& I&n nhu Tét nguyén ddn, L& 30/4 — 01/05, L& Quéc Khdanh 02/09, ...

«  Thuéng hiéu qua coéng viéc theo thanh tich méi ca nhan va don vi

«  Thudng tap thé xudt séc, cd nhan tiéu biéu

Sé gio dao tao

Sé lwong
Phan loai CBCNV tham
gia dao tao

trung binh «  Thudng khuyén khich cho nhitng cd nhén cé sdng kién, cdi tién ky thuat
(BVT: Gio/
Nguoi)

I Theo trinh d6 lao déng

1 Trinh do Dai hoc va trén Dai hoc 106 20
2 Trinh d6 Cao ddng, trung cdp chuyén nghiép 109 15
3  So cdp va Céng nhan ky thuéat 58 10
4  Lao déng phé théng 371 10

Il Theo hop déng lao déng

1 Todn thoi gian 644 12

2 Bdn thoigian

Il Theo gi¢i tinh

1 Nam 568 12
2 N 76 1
212: BAO CAO THUONG NIEN 2024 CONG TY 8 PHAN BAO BI BIEN HOA 213:
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TO CHUC VA NHAN SU

Chinh sach nhan sw
Vé chinh sach tuyén dung

Céng tdc tuyén dung nhan su ludn duogc Céng ty chu trong, thuc hién theo quy trinh nghiém
ngdt, ddm bdo tinh minh bach, cdng bang va chuyén nghiép. Muc tiéu chinh ctia qud trinh tuyén
dung la tim ki€m nhirng *ng vién cé ndng luc, trinh dé va kinh nghiém phu hop, ddp ¢ng téi da
yéu cAu cua tirng vi tri. D€ ddm bdo tinh khdch quan, qud trinh tuyén chon duoc thuc hién qua
nhiéu vong ddnh gid nhu xét duyét hé so, phdng van, kiém tra néng lvc nhdm lua chon nhirng
ng vién xudt sdc nhat.

Bén canh dé, Céng ty ddc biét quan tdm dén viéc duy tri mot déi ngli nhdn suw 6n dinh, cé trinh
dé chuyén mén cao dé phuc vu muc tiéu phat trién bén vitng. Quy trinh tuyén dung nghiém
ngdt khéng chi gitp tim ki€m nhén su cé dao dirc nghé nghiép tét, tan tdm vdi cdng viéc ma
con khuyén khich sw gén bé lau dai véi Céng ty. Doi ngli nhan suv chét lwvong cao chinh la tai
s@n quan trong, déng vai tro then chét trong viéc thic ddy suw phdt trién va ndng cao ndng luc
canh tranh cda doanh nghiép.

inh sdch phuc loi. ddi nad

Céng ty dat ra nhirng tiéu chi cu thé vé thei gian va diéu kién lam viéc, ddm bdo day du quyén
loi cho ngudi lao déng. Ban l&nh dao luén né luc xdy dung ch& dé lam viéc hop ly, tao ra méi
trvd'ng lam viéc lanh manh va tam ly thodi mdi cho nhan vién. Déng thei, Céng ty thuc hién
nghiém tuc cdc chinh sdch lao déng theo quy dinh cta Bé ludt Lao déng va Luét Bdo hiém xda
héi, bao gém: ky két hop déng lao déng, quy dinh vé thoi gian lam viéc va nghi ngoi, ché dé
nghi |, phép, viéc riéng; chi trd lwvong ngodi gi®, phu cdp ca dém; thuc hién day du cdc ché dé
bé&o hiém xa hoi, bdo hiém y t&; ky luat lao déng; chinh sach hé tro lao déng nit; ddm bdo an
toan va bdo hé lao donag.

Bén canh dé, Cong ty ddc biét quan tdm dén sirc khde clia ngudi lao déng théng qua chuong
trinh khdm sic khée dinh ky hang ndm, déng thei hé tro cdc véin dé lién quan dén bénh nghé
nghiép. Ngodi ra, SOVI con tao diéu kién dé nhan vién tham gia cdc hoat déng thé thao, vdn
nghé ndi bd, gép phén nang cao tinh thén gdn két, chdm lo d¥i séng tinh than va xay dwng méi
trwvong lam viéc tich cuc.

'44“ BAO CAO THUONG NIEN 2024
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Cdc khodn dau tv Ié&n

Coéng tdc dau tv duoc thuc hién theo diung chi trvong dinh hudng duoc théng qua tai Dai hoi
déng cb déng bat thudng ndm 2024, gém du dn di d&i nha mdy tir Khu céng nghiép Bién Hoa
1vé Khu céng nghiép Léc An — Binh Son va mé& réng nha mdy Binh Duong.

Cdc cdng ty con, cdng ty lién két: Cong ty khong cé cong ty con, cong ty lién két.

*S BAO CAO THUONG NIEN 2024
*%*

Tinh hinh tai chinh

Né&m 2023 Né&m 2024 ';'\;“;22%22‘;/
1 Téng gid tri tai san 1.224.344 1.353.631 110,56%
2 Doanh thu thuan 1.505.497 1.505.964 100,03%
3 Loinhudn tir hogat déng kinh doanh 167154 98.743 59,07%
4 Loi nhudn khac (403) 59 -
5  Loi nhudn trudc thué 166.751 98.803 59,25%
6  Loi nhuan sau thug 132.421 75.936 57,34%

Cdc chi tiéu tai chinh cha yéu

Chi tiéu vé kha nang thanh toén

Nam 2023

Nam 2024

Hé s& thanh todn ngén han

i ! Lan 2,43 2,20
(Tai sédn ngan han/No ngan han)
Hé s thanh todn nhanh L& e 155
y N . an ' !
(Tai sédn ngan han - Hang ton kho)/No ngdn han
Chi tiéu vé co cdu vén
Hé s6 No/Téng tai sén % 32,23 35,56
Hé s6 No/Vén chu s& hiru % 47,56 5518
Chi tiéu vé ndng luc hoat déng
Vong quay hang tén kho
. . Von 7,56 8,86
(Gid vén hang ban/Hang ton kho binh quan) 2
V\ t/\’ t\ . rd
ong quay ongA\ ai icm - ) vong 123 117
(Doanh thu thuan/Téng tai sdn binh quéan)
Chi tiéu vé kha néng sinh l&i
Hé s6 Loi nhudn sau thué€/Doanh thu thuan % 8,80 5,04
Hé sé Loi nhuén sau thué&/Vén chid sé& hitu binh quan % 17,01 892
Hé s& Loi nhudn sau thué/Téng tai sén binh quan % 10,84 5,89
Hé sé Loi nhuén tlr hoat déng kinh doanh/ Doanh
) N ’ ) ’ % 11,10 6,56
thu thuan
CONG TY CO PHAN BAO Bi BIEN HOA
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TINH HINH TAI CHINH

Chi tiéu vé kha nang thanh todn

Nam 2024, chi tiéu khd nang thanh todn ctia SOVI vén
duy tri mc an toan khi hé s thanh todn ngén han va
thanh todn nhanh déu I&n hon 1, cho thdy céng ty véan
c6 khé nang chi tra cho cdc khodn no ngdn han. Cu thé,
hé s6 thanh todn ngdn han gidm xudng con 2,20 so vJi
murc 2,43 cta ndm 2023, diéu nay cho thdy céng ty duy tri
duoc kha ndng thanh todn tét, mdc du gidm nhe. Su gia
téng tai sdn ngdn han va sv gidm nhe no ngdn han cho
thdy kha nang thanh todn trong n&dm 2024 van 8n dinh.

2,43

2,02

192

Chi tiéu vé kha ndng sinh &i

Cdc chi tiéu sinh 1oi ctia SOVI trong ndm 2024 cé xu huéng gidm so v&i ndm trudc, phdn dnh

nhitng thdach thirc trong viéc duy tri hiéu qua hoat déng kinh doanh. Cu thé:

Doanh thu thudn chi t&dng nhe 0,03% so v&i ndm 2023, cho thdy Céng ty gdp khdé khan
trong viéc m& réng thi phan ciling nhu gia tdng gid tri don hang. Diéu nay xudt phat tw
strc mua thi trudng chua cé nhiéu cadi thién déng thoi su canh tranh gay gdt trong nganh.
Gid vén hang bdn tdng 3,44%, lam gidm bién lgi nhuén gdp clta Céng ty. Diéu nay cho
thdy chi phi nguyén vat liéu, sadn xudt, nhan céng cé xu huéng gia tdng, dnh huédng dén
hiéu qua kinh doanh.

DA? > 2 h A k h h ~ Q h N N 2023 2024 " o
€ dam bdo hogt dong kinh doanh 6n dinh va an toan, +  Thu nhép t&r hoat déng tai chinh gidm 21,51%, mot phdn Cong ty ¢ su thay d&i trong danh

m Hé s6 thanh todn ngén han ® Hé s8 thanh todn nhanh

SOVI cén tié€p tuc theo déi chat ché dong tién, téi vu hda . R . . =R ko o L I , .
P : g muc dau tu, thém vao dé la |ai sudt tién g&ri giam, dan dén muc sinh 101 t¥ cdc khodn dau

an ly von luu dé a duy tri on tién mat du trir )
auan ,y Zon, u Qn,g i Nuy " \n.guoln |en,mg . tu tai chinh thap hon so v&i ndm trude.
hop ly dé ddp &ng cdc nghia vu tai chinh ngan han.

«  Chi phi tai chinh gidm 15,90%, phdn dnh viéc Céng ty d& cé nhitng diéu chinh trong co cdu

Chi tiéu vé co cdu vén v8n, gilp t8i wu héa ngudn tai tro va gidm dap luc 1ai vay.

sse% 1@ SO no/téng tai san d& tdng twr 32,23% lén )

) - Chi phi bdn hang tdng manh 33,01%, cho thdy Céng ty dd ddy manh hoat déng dé duy
35,56% cho thay SOVI da tdn dung ngudn vén

47,56%

tri v mé réng thi truérng. Mdc du chi phi gia tédng ddng ké, day la chién luoc vai ki vong

— 35,56% vﬂoy oS Td rcpjng’hoc;::t dc_v)ng k[nhdoonh.AMgc duty mang lai hiéu qud trong dai han, Céng ty cé thé dat duwoc téng trwvdng doanh thu bén
; |é ng/vén chu s& hitu tdng tr 47,56% lén 55,18%, vitng.
diéu nay ching té céng ty dang cha déng dau
tw dé€ phat trién ma khéng ngirng néng cao kha
ndng sinh 1&i. SOVI cé thé tan dung nguén vén
I 202 vay dé téi wu héa hoat déng kinh doanh va gia
B He 56 No/Téng tai sén W H s6 No/Vén chi s& hiru tdng loi nhuén trong tuong lai, mét ddu hiéu 18,00% 17,01%
tich cuc cho su phdat trién bén virng. .
Chi tiéu vé ndng luc hoat déng -
Trong ndm qua, chi tiéu vong quay hang tén kho da tdng
tlr 7,56 1én 8,86 vong cho thdy SOVI dang cai thién hiéu 1200 10,84% L%
sudt quan ly hang ton kho va gia tdng khd ndng bdn 886 10,00% _—_— ch
hang. Diéu nay ching té céng ty dang tdp trung vao = 5.00%
viéc t8i vu héa quy trinh luwu trlr va van chuyén nguyén o~ 6,56%
vét liéu dé ddp &ng nhu cau thi trwédng mdt cdch hiéu 6,00% 5,04%
qud hon. Mdc du vong quay téng tai sdn gidm nhe tw 4,00%
1,23 xuéng 1,17, nhung diéu nay van cho thdy né luc cla 123 1
coéng ty trong viéc t8i wu héa doanh thu trén mdi don ] ] 00 I
vi tai sdn so v&i ndm trudc. D€ phat huy tiém ndng nay, o . 0,00%

| Vong quay hang tén kho mVong quay téng tai san

Hé s& Loi nhudn sau thué/ Hé sé Loi nhudn sau thué/ Hé sé Loi nhudn sau thué/  Hé sé Loi nhudn tir hoat
Doanh thu thuén Vén cha s& hitu binh quén  Téng tai san binh quan  déng kinh doanh/ Doanh

2023 m2024 thu thuan

SQOVI céan tiép tuc *ng dung céng nghé hién dai va cai
ti€n quy trinh sdn xudt, t* dé néng cao ndng luc canh
tranh trong bai cdnh thi trwong ngay cang khéc liét.
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CO CAU €6 PONG, THAY POI VON PAU TU CUA CHU
SO HOU

Cé phan Danh sdch cé déng I&n

Sé lwong cé

. e phiéu
Théng tin c6 phiéu TCG Solutions 8 Marina Boulevard # 05-02 Marina Bay
12,076,587 94.1%

Pte. Ltd. Financial Centre Singapore (018981)
Loai ¢6 phdn: ¢ phén phd thong Tinh hinh thay d&i vén dau tw cta cha s& hiru: khong c6

Giao dich c& phiéu quy: khong cé

Ménh gid cé phdn: 10.000 déng/ c8 phan Cac chirng khoan khac: khéng cé

S6 lvong 6 phan dang luvu hanh: 12.832.437 ¢6 phiéu

S6 luvong c6 phan chuyén nhuong tu do: 12.832.437 c& phiéu

S6 lvong cé phiéu quy: 0 cé phiéu

@)@ @@

Tinh tai ngay 24/02/2025

Sé lwong cé S& luwong cé

STT Loai cé déng Gia tri (dong) Ty lé s& hitu

déng phéan (c8 phéan)

I C& déng Nha nuéc - - - -

vy
pe

Il C& déng trong nuéc 255 642.198 6.421.980.000 5,00%

1 Cd nhdn 253 642.178 6.421.780.000 5,00%

2 T6 chuce 2 20 200.000 0,00%

Il C8 déng nuwéc ngodi 25 12.190.239 121.902.390.000 95,00%

1 Cd nhan 15 17.562 175.620.000 0.14%

2 T6 chice 10 12.172.677 121.726.770.000 94,86% | E
TONG CONG (Il + 111) 280 12.832.437 128.324.370.000 100,00% _E

& L | k:

Ty & s& hiru nudc ngodi téi da: 100%
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BAO CAO TAC DONG LIEN QUAN BEN MOI TRUONG VA
XA HOI CUA CONG TY

Tac dong lén moi trwong

Hién nay, bién dé&i khi hdu la mét van dé ngdy cang duoc quan tdm do nhirtng anh huédng tiéu
cuc dén doi séng kinh té - xa hdi cla nguei dan nhu thién tai, 10 lut, han hdn. Trudc tinh hinh
trén, cdc nudc trén thé gidi, trong dé cé Viét Nam, da va dang cé nhitng hanh déng va chién
lwoc cu thé trong viéc phong chéng bién déi khi hau. Cu thé, Viét Nam da chinh thirc luat héa
cdc quy dinh vé gidm phdat thai khi nha kinh vao hé théng phdp luét. Tai Héi nghi Thuwong dinh
cua cdc Nha lanh dao trong khuén khé Héi nghi Lién Hop Quéc vé bién déi khi héau lan tha
26 (COP26), Thu tuéng Pham Minh Chinh céng bé nhitng cam két cta Viét Nam trong viéc
#ng phé v&i bién déi khi hau, cam két gidm phdt thai rong bang 0 vao n&dm 2050. Ti€p néi
tinh than qudc gia, SOVI da va dang tiép tuc thuc hién nhirtng hanh déng huédng dén muc tiéu
chung. Cu thé&, dudi su trién khai ctia T8ng Gidm déc - Ong Ekarach Sinnarong, SOVI huéng
dén van hanh "san xudt xanh", ddy manh dau tv mdy madc thiét bi, tich cuc chuyén giao céng
nghé hién dai v&i muc tiéu tdng ndng sudt va gidm thi€u phdt thai. Bén canh d6, Céng ty ludn
theo ddi va cdp nhat tin tic tlr cdc quy dinh vé méi trudng, tir dé cé nhitng bién phdp hanh
déng tuan tha theo quy dinh. Nh& nhitng né luc cta Ban lanh dao va toan thé cdn bd cong
nhdan vién, SOVI khéng vi pham van dé méi trudng lién quan dén phat thai khi.

Ndm 2024, SOVI ghi nhan phdat thai khi nha kinh tai cdc Nha mdy nhu sau:

Trong d6, GHG Scope 1 va GHG Scope 2 duoc ghi nhan nhu sau:

Téng phat thai khi nha kinh (GHG) Pon vi tinh Nam 2024
Nha mdy Carton Bién Hoa KgCO2/tan 84,12
Nha mdy Offset Bién Hoa KgCO2/tan 132,98
Nha mdy Binh Duong KgCO2/tan 87,62
Téng céng KgCO2/tdn 304,72

G NIEN 2024

GHG Scope 1 Pon vi tinh Nam 2024
Nha mdy Carton Bién Hoa KgCO2/tan 5,37
Nha mdy Offset Bién Hoa KgCO2/tén 8,97
Nha mdy Binh Duong KgCO2/tan 3,58
Téng cdéng KgCO2/tén 17,92
GHG Scope 2 Pon vi tinh Nam 2024
Nha mdy Carton Bién Hoa KgCO2/tan 78,75
Nha mdy Offset Bién Hoa KgCO2/tan 124,01
Nh& mdy Binh Duong KgCO2/téan 84,04
Téng cdéng KgCO2/tén 286,8

Qudn ly nguén nguyén vat liéu:

Chi phi nguyén liéu dau vao gilr vai trd chi chét, chiém ty |é dang ké va tdc déng truc ti€p dén
doanh thu cling nhv |¢i nhuén cta cdc doanh nghiép sdn xudt nhuw SOVI. Vi thé, viéc quan ly
nguyén liéu théng qua ki€ém tra tén kho, st dung hiéu qué va luva chon nhitng nha cung cép
ddng tin cdy la diéu thiét yéu dé hudng tdi phat trién bén virng. Nhan thirc duoc tdm quan
trong nay, trong n&dm 2024, SOVI da trién khai hang loat bién phdp nham t8i wu héa hiéu qua
st dung nguyén liéu.

Trong ndm 2024, Céng ty d& dp dung gidy cudn cho sdn xudt bao bi Carton va gidy cudn
duplex cho san xudt gidy Offset, v&i tong lwong gidy tiéu thu dat 87.112 tén. Bén canh dé, cong
tdc qudn ly nguyén vat liéu con bao gébm x& ly cdc chat thai phdt sinh tlr qud trinh san xudt.

Trong ndm, tng luvong gidy phé liéu thai ra dat 14.898 tan. D€ hudng t&di mé hinh phat trién
bén vitng, Cong ty da bdn todn bd s gidy phé liéu nay cho cdc doanh nghiép san xudt gidy
cudn trong nudc nhdm ti€n hanh tdi ché&. Hanh déng nay khéng chi gép phan gidm thiéu chat
thai ma con thic ddy quad trinh tdi ché, tdng cudng viéc sit dung nguyén liéu tdi ché trong
ngdanh céng nghiép giéiy, qua. :d?o" gép.p_hé‘m tao nén moét méi trudng sach hon va phdat trién

bén virng. g | B, g




BAO CAO TAC DONG LIEN QUAN DEN MOI TRUONG VA
XA HOI CUA CONG TY

Tiéu thu nang luvong

Trong n@dm 2024, dién ndng duoc xem | nguén ndng luvong chad luc ctia Céng ty, chd yéu phuc
vu cho viéc van hanh mdy maéc va chiéu sdng tai cdc khu vuc van phong cling nhu nha xudng.
Coéng ty ludn dat wu tién vao tiét kiém dién, thuc hién nghiém tic cdc muc tiéu quéc gia vé
ti€t kiém ndng lvong, déng thei gidm thi€u chi phi vén hanh mét cdch hop ly.

Céng ty da trién khai hang loat gidi phdp nhdm gidm tiéu thu dién néng, tir viéc ngdt nguén
cdc thiét bi khéng can thiét cho dén kiém tra va bdo tri dinh ky mdy mdc, trang thiét bi dé
ddm bdo chdat luvong, trdnh that thodt va téi vu hiéu sudt van hanh. Nhirng bién phdp nay
khéng chi gép phan han ché tdc déng tiéu cwc d&€n méi trudng ma con gidp cdt gidm chi phi
hoat déng, déng thoi hd tro muc tiéu quéc gia vé tiét kiém nang lvong va bdo vé méi trudng.
Trong ndm 2024, téng dién ndng tiéu thu cta Céng ty la 8.844.478 Kwh.

Tiéu thu nuwérc

Coéng ty da dat muc tiéu tiét kiém nudc la mét yéu té then chét trong hoat déng sdn xudt va
sinh hoat hang ngay. Nhan vién duoc khuyén khich dp dung cdc bién phdp gidm thiéu lang
phi va qudn ly nghiém ngdt lvong nudc tiéu thu. Song song dé, Cong ty luén tudn thu chat
ché cdc quy dinh bdo vé méi trudng. Hé théng xt&t ly nudce thai cling duoc dau tu xdy dung,
n&ng cdp va duy tri nhdm dam bdo rang nudc thai duoc xr ly sach s&, ding tiéu chuén trudc
khi thodt ra méi trudng. Nhirng né luc nay khdng dinh cam két ctia Céng ty trong viéc chung
tay bdo vé mét méi trwvdng séng xanh, sach va dep. Ndm 2024, Céng ty s dung nguén cung
cdp nudc tlr Céng ty CS phan Cap nudc Dong Nai, véi téng lwvong sit dung & 72.469 m?.

Tudn tha phap luét vé bao vé mai trwdng

Céng ty hiéu rd rang suw phdt trién bén virng ludn di déi vdi viéc bdo vé mai trudng tu nhién.
Do dé, tét ca cdc hoat dong kinh doanh cta Céng ty déu duoc dinh huédng dp dung céng
nghé hién dai, ddm bdo an toan va than thién v&i méi trudng.

Trong ndm qua, Céng ty khéng ghi nhén bat ky vi pham nao lién quan dén cdc quy dinh bdo
vé méi trudng. Diéu nay cho thdy su tuan tha nghiém ngdt phdp luat vé maéi trud'ng clia ban
l&nh dao va todn thé cdn bd céng nhén vién trong moi hoat déng sén xudt kinh doanh.

Bén canh d6, Céng ty cling da trién khai nhiéu bién phdp bdo vé méi trudng nhu:

«  Xay dung mang lvdi thodt nudc mua dédm bdo thu gom nudc mua tr mdi nhd, sén va
dudng ndi bd, ddu ndi v&i hé théng thodt nudc cia Khu cong nghiép Bién Hoa 1 dé tiéu
thodt kip thoi.

« Dau tuv xdy dung hé théng x* ly nudc thai céng sudt 100m3/ngay dém. Déng thai, ky hop
déng v&i Céng ty C8 phan Dich vu Sonadezi dé x& ly nudc thai dat Quy chudn Quéc gia
vé Nudc thai Céng nghiép (cot A) theo QCVN 40:2011/BTNMT.
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BAO CAO TAC DONG LIEN QUAN PEN MOI TRUONG
VA XA HOI CUA CONG TY
Chinh sdach lién quan dén nguwdi lao déng

D& moét doanh nghiép cé thé hoat déng duoc |au dai va phat trién bén virng thi khéng thé
thi€u di nhitng déng gdp vé cling quan trong cta déi ngli CBCNV. Do dé, cdc chinh sdch dao
tao, phat trién nguén nhéan luc cho toan bd nhan vién duoc céng ty hét sirec chu trong.

Thei gian dao tao déi véi tirng cdp dd nhu sau:

Nhan vién Gio dao tao 2024 Ghi chu
) Dado tao ISO 9001: 2015
Quadn ly cép Trung cao 980
Cdc chuong trinh do SCG-OHS thuc hién
Chuyén vién, T6 trudng 733 Ddo tao ndi bd
Nhan vién thira hanh, phuc vu 1.100 Dado tao ndi bd
Céng nhan sdn xudt 2.045 Dao tao ndi bd

Ngodi nhitng hoat déng dao tao trong ndi bd, Céng ty con duy tri t6 chirc nhiéu chuong trinh
hudn luyén tr bén ngodi danh cho céng nhdn vién nhu cdc chuong trinh duoc tai tro cla
JICCA va Trung tém 3:

« Chuong trinh dao tao san xudt tinh gon (Lean).
« Chuong trinh ddo tao qudn tri kinh doanh cao cép Keieijuku.
« Chuong trinh huén luyén vé FSC - Coc.

« Chuong trinh hudn luyén 5S; An toan lao déng, So cdp clu, iing phé v&i tinh huéng khén
cép; PCCC.

« Chuong trinh hudn luyén bdo tri thiét bi

Ngoai ra, nhdm tao dwng mét méi trvdng lam viéc an toan, lanh manh va ddm béo quyén loi

cho ngudi lao déng, Ban 1dnh dao Céng ty da trién khai va thuc hién nghiém tuc cdc chinh

sdch sau, giip CBCNV yén tdm céng tdc, phat trién su nghiép lau dai gén bé cung Céng ty:

+ Chi trd lvong, thudng minh bach va céng bdng, phu hop v&i ndng luc clia trng cd nhéan,
tao déng lvc dé ngudi lao déng phat huy téi da khd ndng va céng hién cho Céng ty.

» Trang bi day du d6 bdo hé an toan theo quy dinh cho ngudi lao déng trong qud trinh sén
xudt, déng thoi t6 chirc khdm sitc khée dinh ky hang ndm nham dam bdo sic khde va
phong ngtra rdi ro nghé nghiép.

« Duy tri cdc ch& dé phuc loi nhu nghi phép, nghi 1, nghi Tét theo quy dinh. CBCNV c6
thoi gian gdn bé lau dai véi Céng ty sé duoc hudng lvong thang thi 13 cung cdc khodn
thudng vao cdc dip 18, Tét. Ngoai ra, Céng ty t8 chirc cdc hoat déng ngoai khéa nham tao
co héi giao lvu, hoc hdi kinh nghiém cho nhén vién.

e: BAO CAO THUONG NIEN 2024

Chinh sdach lién quan dén nguwdi lao déng

+ Cung cdp bira trua an toan, di dinh du&ng cho ngudi lao déng, déng thoi hd tro sudt an
boi dudng cho céng nhan lam tdng ca.

+ Dam bdo 100% ngudi lao déng duoc ky hop déng lao déng va tham gia day da cdc loai
bdo hiém nhu bdo hiém xd héi, bdo hiém y t& va bdo hiém than thé theo dung quy dinh
cla phdp luat. Hdng ndm, Céng ty ciling t8 chirc cdc hoat déng thdm hdi va hé tro nhan
vién c6 hodan canh khé khan vao cdc dip 1€, Tét.

«  Quan tdm d&i séng ngudi lao déng, kip thei thadm hdi va hé tro nhan vién khi 8m dau hodc
gia dinh gdp kho khan, thé hién tinh than trach nhiém va su gén két cta Céng ty vdi tép
thé ngudi lao déng.

Bdo cdo lién quan dén trach nhiém ddi véi cdng déng dia phuong
Cdc hoat déng dau tuv va phat trién céng déng, bao gém ca hé tro tai chinh, duoc trién khai
nhdm phuc vu va néng cao chét lvong cudc séng cla cong déng.

Trong n&m 2024, ban |anh dao va toan thé cdn bé cta SOVI da ludén thé hién su chi dong va
tich cuc tham gia cdc hoat déng x& hdi, gép phan xay dung mét cong déng phat trién bén
virng va tién bd. Nhitng hoat déng nay bao gébm hé tro tai chinh, bdo vé méi truorng va cai
thién doi séng ctia ngudi dén dia phuong.

Mét sé hoat déng néi bat da duoc minh chitng qua cdc sé liéu cu thé nhu: tao co hoi viéc lam
cho céng déng dia phuong, 6n dinh d&i séng kinh té clia ngudi lao dong; gép phan duy tri
an ninh trét tw va phong chéng té nan xa héi; déng gdép ngdy cang tdng cho ngdn sdch cla
chinh quyén dia phuong; cung cép hé tro tai chinh cho cdc chuong trinh nhan dao cta cdc
doan thé va t8 chire thién nguyén & ca dia phuong |an trung vong.

Ngodi ra, Céng ty da thuc hién cdc bién phdp nhdm ngdn ngtra rd ri héa chét va chét thai
nguy hai trong qud trinh lwu tr, van chuyén va tdi ché. Céng ty cam két dam bdo an toan
tuyét déi khi x& nuwdc thai ra méi trudng, kém theo bang an toan duoc ddt & vi tri dé nhén
biét, ddm bdo an toan cho ngudi di lai. Hon nira, hé théng PCCC duoc |ap dat day du va tuan
tha nghiém ngdt cdc quy dinh, gép phan phong chéng rui ro chdy né.

Bdo cdo lién quan dén hoat déng thi trwong vén xanh theo huéng dén caa Uy
ban Chirng khodn Nha nwéc: Céng ty hién chua cé cdc hoat dong lién quan dén thi
trud'ng vén xanh.
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BAO CAO VA DANH GIA
CUA BAN TONG GIAM POC

Ddnh gid két qud hoat déng san xuat kinh doanh

Tinh hinh tai chinh

Nhitng cdi ti€n vé co cdu té chirc, chinh sdch, quan ly
K& hoach phdt trién trong tuwong lai
Gidi trinh ca Ban Téng Gidm déc déi v&i y kién ki€m todn

Bdo cdo ddnh gid lién quan dén tradch nhiém vé méi truong
va xa hoéi cua Cong ty



DANH GIA KET QUA HOAT PONG SAN XUAT
KINH DOANH

N&m 2024, trong béi cdnh nhiéu thdch thirc, SOVI d& thuc hién mot sé chi tiéu quan trong
trong k& hoach kinh doanh. San lvong bao bi (Carton &Offset) dat 76.955 tdn, tuy chua dat ké
hoach 82.640 tdn, nhung van cho thdy céng ty da né luc trong viéc t8i wu hda quy trinh san
xudt. Doanh thu dat 1.505,96 ty déng, chi tdng nhe & mitc 0,03% so v&i cung ky nédm 2023, va
thdp hon 11,93% so v&i ké hoach ndm, phan dnh su cdn trong trong viéc quan ly tai chinh va
chién lvoc tiép thi. Trong n&dm qua Céng ty da ndé luc rat I&n nhédm ddp &ng kip thoi cdc don
hang cua khdch hang mdc du tinh hinh thi trwong va kinh té€ toan cau réat khé khdn va phic
tap do &nh huéng cta chién tranh Nga - Ukraine, do dé SOVI dang ti€p tuc c8 gdng cliing c8
vi th& trén thi trvdng va 1én k& hoach &ng dung céng nghé méi nhdm cai thién hiéu qué sén
xudt trong tuong lai.

Loi nhuén tredc thué€ TNDN ndm 2024 dat 98,80 ty déng, gidm 40,75% so vd&i cung ky ndm
2023, dat 48,76% ké& hoach ndm. Mdc du cdc chi tiéu vé san lvgng, doanh thu, va lgi nhuén
trudc thué déu khéng dat ké hoach dat ra. Mt phan, trong bdi cdnh nén kinh té toan cau bi
anh hudng ndng né b&i cudc chién Nga — Ukraine chua cé hoi két. Cung véi dé la gid bdn
gidm manh trong khi gid nguyén vat liéu chinh (gidy cudén) khéng gidm, thdm chi tdng nhe
cling lad mét phan nguyén nhan dan dén viéc khéng dat k& hoach. M&c du véy, Ban l&nh dao
céng ty cling d& chd déng cdt gidm nhitng khodn chi phi khéng cén thiét, t8i wvu héa chi phi
van hanh, lién tuc cai ti€én dé€ nang cao hiéu qua sdn xudt, thwong lvong gidm gid cdc nguyén
vat liéu déu vao ciling nhu tiét kiém nguyén liéu sédn xudt,... Diéu nay ciling la su c8 gdng rét
ddng ghi nhan caa tép thé Céng ty trong hoan canh khé khan, thach thirc ndm 2024.

Ban Diéu hanh d& dua ra nhitng quyét dinh kip thei, linh hoat nhadm dam bdéo sé&n xuét kinh
doanh 8n dinh va da dat duoc két qua kinh doanh, ddc biét loi nhudn & mdc chdp nhan duoc
trong ndm 2024 nhu sau:

Don vi: triéu dong

% Thuc hién

. en Thuc hién K& hoach Thuc hién ...~ % Thuwc hién
STT  Chitiéu  DVT 2023 n&m2024 nam2024  S°VOike &i2023
hoach 2024
San lvong
- Té&n 74.288 82.640 76.955 9312%  103.59%
Carton &
Offset)
PRl el Ty 1.505,50 1.710 1.505,96 8807%  100,03%
thu thuan dong
Loi nhudin Ty
3 ¢ ' 166,75 192.8 98.80 51.24% 59,25%

trwdc thué déng

BAO CAO THUONG NIEN 2024

Dé& dat duoc két qud trén, ngodi nhirtng thudn loi va thdch thirc chung cta nén kinh t&€, Céng
ty CS6 phan Bao bi Bién Hoa trong ndm 2024 ghi nhdn nhitng thuén loi va khé khdn nhu sau:
Thuan loi

.« Tang trwdng nganh gidy bao bi: Trong dai han, tiéu dung gidy bao bi tai Chau A va toan
cAu c6 nhiéu dv dia phdt trién do xu hudng bén virng, han ché réc thai nhua. Bao bi gidy
ngdy cang duoc vu tién nho tinh than thién véi méi trudng va loi thé so v&i nhua, kim loai
va gb. Hién bao bi gidy chi€ém gan 50% téng tiéu thu nganh gidy va 45% kim ngach nhéap
khau. Ddéc biét, sw mé& réng san xudt tai Trung Quédc gép phan thuc day sv phat trién caa
cdc doanh nghiép gidy bao bi tai Viét Nam.

« Viét Nam ngay cang thu hut déu tu quéc té, tré thanh diém dén hdp dan nhe méi trudng
kinh doanh thuan loi.

«  Va&n héa doanh nghiép: Ban Diéu hanh, cdn bd qudn ly va ngudi lao déng ludn duy tri tinh
than doan két, quyét tdm déi mai va lam viéc trach nhiém, gép phan vao su én dinh va
phdt trién bén virng cta céng ty.

« Tai chinh lanh manh: Nh& mic tin nhiém cao trong nhiéu ndm, SOVI ti€p tuc duoc cdc té
chirc tin dung cép vén v&i chi phi thdp hon mat bang chung, gidp doanh nghiép duy tri loi
thé tai chinh.

« Trién vong nganh bao bi gidy: Nganh san xudt bao bi gidy tiép tuc mé& réng nho cadi tién
céng nghé va nhu cdu ngday cang tdng. Vi tinh than thién maéi trwdng va tng dung rong
rdi, bao bi gidy duoc du bdo sé phat trién bén vitng va khé cé thé bi thay thé trong tuwong
lai.

Khé khan

« Thitrudng bao bi gidy ti€p tuc dién ra su canh tranh gay gdt. Theo VPPA, hién nay cé nudc
cé nhiéu doanh nghiép tham gia san xudt bao bi gidy, chd yéu la bao bi carton, trong dé
nhiéu doanh nghiép FDI duoc dau tu v&i quy mé I1&dn va hé théng quan ly chuyén nghiép.
Cdc déi thu chinh clia Céng ty khéng nglrng mé réng quy mé san xudt, dau tv céng nghé
hién dai va gia tdng hoat déng bdn hang nhdm chiém linh thi truéng. Déng thi, nhiéu nha
dau tu FDI x@y dung thém nha mdy, khién cung vuot cau, tao dp luwc canh tranh I&n. Cac
d&i thu cling d@y manh chién lvoc gid thdp dé tiép cén khdch hang I&n, lam thay déi cuc
dién thi trwvong va dat ra thach thic déi véi thi phan hién cé caa SOVI.

« Bién déng nguyén vat liéu: Gid nguyén vat liéu, ddc biét la gidy cudn, thuong xuyén bién
déng va khé du dodn trong méi chu ky sén xudt. Chinh sdch bdo vé méi trudng va cdc
tiéu chudn ky thuat vé gidy phé liéu ctia Chinh pht Trung Quéc da lam gidm nguén cung
nguyén liéu, dnh huéng dén sdn xudt gidy cudn. Bén canh dé, Chinh phu Viét Nam tiép
tuc thdt chat qudn ly nhap khdu phé liéu, gay tac déng dang k& dén ngudn cung gidy phé&
liéu trong nude.
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TINH HINH TAI CHINH

Tinh hinh tai san
Don vi: triéu déng

2 ien . . TH 2024/ TH Ty trong ndm Ty trong ndm
Chi tiéu Nam 2023 Nam 2024 2023 2023 2024
Tai s&n ngdn han 943.124 1.047.378 111,05% 77,03% 77,38%
Tai sé&n dai han 281.220 306.252 108,90% 22,97% 22,62%
Téng tai san 1.224.344 1.353.631 110,56% 100,00% 100,00%
2023 2024

22,97% 22,62%

77,03%

77,38%

m Tai sdn ngdn han  m Tai s&n dai han m Tdai sdn ngdn han  m Tai s&n dai han

Tinh dén ngay 31/12/2024, téng tai sén cta SOVI dat 1.353.631 triéu déng, tdng 129.286 triéu
déng, tvong ng v&i mirc tang 10,56% so v&i cung ky. Trong dé, no ngdn han té&ng 11,05%
cung ky, chi€m ti trong 77,38%, tdng 0,35% so v&i cung ki. Trong tai sédn ngdn han, khodn muc
chiém ty trong I&n nhét |a Déu tu tai chinh ngdn han véi 507.069 triéu déng, chiém 37,46%
téng tai sdn, tdng 23,38% cung ky. Nguyén nhan chu yéu la do SOVI t&i wu héa loi nhuén tu
hoat déng gtri tiét kiém va dédm bdo bd sung vén lvu dong kip thoi khi can thiét.

Daéi vai tai san dai han, xu huéng téng chi yéu duoc déng gép b&i khodn muc tai sén s& dang
dai han. Tai thoi diém 31/12/2024, tai sdn d& dang dai han tdng 30.628 triéu dong, tvong &ng
tdng 237,76% cung ky, chi yéu dén tir mdy mdc cla du dn di d&i v mé rong nha mdy Binh
Duong.

BAO CAO THUONG NIEN 2024

Tinh hinh no phai tra

Don vi: triéu déng

. . TH 2024/ TH Ty trong nam Ty trong ndm
Nam 2023 Nam 2024 2023 2023 2024
No' ngén han 388.914 475.162 122,18% 98,56% 98,72%
No dai han 5.681 6.146 108,20% 1,44% 1,28%
Téng no phdi tréa 394.594 481.309 121,98% 100,00% 100,00%
2023 2024
1,28%

98,56%

98,72%

mNo ngdn han = No dai han ® No ngdn han No dai han

Tinh dén thoi diém cudi nadm 2024, Céng ty van tiép tuc duy tri co’ cdu no hodan todan duoc tai
tro b&i no ngdn han, mét mat vi SOVI ¢cé tiém luc tai chinh manh dd khé ndng thanh todn,
mot mat phan 1&n k& hoach xdy md&i va mé réng duoc tai tro b&i ngudn luc sén cé ctia Cong
ty. Phén no ngdn han cudi n&dm dat 475.162 triéu déng, tang 22,18% so v&i cung ki. Mic tang
nay chud y&u dén tir khodn vay va no thué tai chinh ngdn han téng 331,8%. Tuy khodn vay ngdn
han t&ng manh, trong ndm, SOVI d& thanh todn hoan tdt khodn vay ngén han gén 400.000
triéu déng, thé hién kha ndng chi déng vé ngudn luc tai chinh va su én dinh ctia SOVI.
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NHUNG CAI TIEN VE CO CAU TO CHUTC, CHINH SACH,
QUAN LY

Cadi tién céng tac dao tao, ndng cao tay nghé cho nguoi lao déng
Nhan thic rd vai tro then chét cia ngudn nhan luc di véi sy phdt trién bén virng, SOVI dé
xay dung chién lvoc phat trién nguén nhan luc bai ban, déng bd, tap trung vao 3 tru cét chinh:

Né&ng cao ndng luc doi ngli cdn bd, nhan vién:

« Dado tao chuyén séu, boi dudng kién thirc va ky néng.
« Khuyén khich tu hoc tép, rén luyén.

« Xay dwng méi trwvong lam viéc ndng dong, sdng tao.
Tuyén dung va phdt trién ngudn nhan luc chat lvong cao:
« Quy trinh tuyén dung chdat ché, khoa hoc.

« Chinh sdch dai ngé canh tranh.

«  Phdt trién ngudn nhan luc tré.

Téi wu héa hiéu qud st dung nguén nhan luc:

« Hé théng qudn ly nhan luc hién dai.

« Ddnh gid ndng luc, hiéu qud céng viéc.

 Ap dung céng nghé vao céng viéc.

V&i chién lvoc phat trién ngudén nhan luc bai ban, déng bd, SOVI d& va dang xay dung duoc
doéi ngli cdn bd, nhan vién cé trinh dé chuyén mén cao, ndng ddng, sdng tao, tdm huyét vdi
céng viéc. Day la nén tdng vitng chdc cho su phdt trién bén vitng cta SOVI trong tuwong lai,
g6p phan vao su phat trién chung cta nganh bao bi Viét Nam.

Duy tri va cdi tién té chirc nhan sw

Céng ty tap trung vao viéc ddo tao va ndng cao chat lvgng chuyén mén cho CBCNV, va tiép
tuc t&i wu héa ngudn nhéan luc trén co s& tinh than tinh gon va hiéu qud. Céng ty cdi tién va
duy tri nguén nhan s bdng cdc hoat déng sau:

+  Xay dung muc tiéu va danh gid KPI cho bé phan va tirng cé nhén, t6 chirc cdc hoat déng
xdy dung tinh than déng doi va kha ndng gidi quyét tinh huéng.

« Quan ly tai liéu toan Céng ty mét cdch théng nhét, huédng dén giao viéc va kiém sodt tién
dé céng viéc, va hoan thanh tiéu chi néng luc cét 18i caa Céng ty dé cdc bd phan, phan
xuwdng tién hanh xay dung tiéu chi ASK cho tirng nhan vién.

« Phan tich cdc chuyén dé theo tirng linh vuc ctia bd phdn, bao gém chdm séc khdéch hang,
tiéu hao vat tu chinh va dénh gid cdc tiéu hao bét thudng. Tuy nhién, hiéu qua qudn ly van
con khiém tén va chua phdt huy hét khd ndng clia tirng cd nhén va cdéng viéc.

'64‘ BAO CAO THUONG NIEN 2024
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Céng tac qudn ly chat lwong
Coéng ty cam két duy tri hé théng chét lvong tiéu chudn ISO 9001:2015, ddm bdo ki€m sodt
chdt ché cdc qud trinh lién quan va ddp tng yéu cau chat lvong sdn phdm cta khéch hang.

Dé& hién thuc héa cam két nay, SOVI dé& va dang trién khai dong bé cdc gidi phdp toan dién:

» Thuc hién danh gia chéat lwong ndi bé mét cach thwdng xuyén va bai ban: SOVI tién hanh
ddnh gid chat lvong ndi bé va kiém tra gidm sdt tuan tha theo quy trinh nghiém ngdét hang
ngdy. Nh& vay, dadm bdo hé théng qudn ly chat lvong luén vén hanh hiéu qud, ddp ng
moi tiéu chudn quéc t& khat khe nhét.

« Gidi quyét khiéu nai cta khdch hang mét cach nhanh chéng véa théa déang: SOVI ludn
l&ng nghe y ki&€n phan héi ctia khdch hang véi thai dé cau thi, ti€p thu moi gép y dé hoan
thién sédn phdm va dich vu. Moi phan nan, khi€u nai cta khdch hang déu duoc SOVI tiép
nhdn va gidi quyét mdt cdch nhanh chdéng, hiéu qua va théa ddng, ddm bdo mang dén su
hai long cao nhat cho khéach hang.

« Nghién ciru va khdc phuc sai sé6t mét cach triét dé: Khi cé bdt ky sw c8 ndo xay ra, SOVI
sé& ti&€n hanh diéu tra nguyén nhan géc ré mét cach ky lwdng, dua ra bién phdp khéc phuc
kip thoi va hiéu qua d€ ngdn nglra su cb tdi dién. Nhe vy, dam bdéo chat lvong sédn phdm
lubn duoc duy tri & mic cao nhat, ddp *ng moi yéu cau ctia khdch hang.

Chinh séach tiéu thu san phdm

Cbng ty van tiép tuc s&n xudt va cung cdp bao bi Carton va bao bi Offset da dang v&i nhiéu
ki€u dang khdc nhau. Céng ty tu hao cé mét danh sdch khdch hang da dang, bao gém
Unilever VN, Nestle VN, Masan, Vinacafe Bién Hoa va nhiéu hon nira. D€ gilr vitng va tang thi
phan trong phén khuc khdch hang truyén théng, céng ty dang tép trung cdc chién luoc:

+ Duy tri m8i quan hé khach hang bén chat: SOVI ludn coi trong viéc xay duwng va vun dép
ma&i quan hé hop tdc lau dai v&i khdch hang. Ching téi thuong xuyén té chic cdc hoat
déng ch&m séc khdch hang, ldng nghe y ki€n phan héi va ddp &ng moi nhu céu cta khéach
hang mét cdch chu ddo nhat.

« Nang cao ndng luc chuyén mén cho bd phan ban hang: SOVI dau tu dao tao va phdt
trién déi ngli nhan vién bdn hang, trang bi cho ho kién thitc chuyén mén vé san pham, thi
trudng va ky ndng bdan hang hiéu qua. Nh& vay, SOVI cé thé tu van cho khdch hang mét
cdch tan tinh va chinh xdc nhéat, ddp &*ng moi yéu cdu vé bao bi cla khdch hang.

e Cung cdp dich vu khdach hang chu dédo: SOVI cam két cung cdp dich vu khdch hang
chuyén nghiép, tan tam. Di ngli nhan vién ch&m séc khédch hang caa SOVI luén sdn sang
hé tro khdch hang gidi quyét moi véin dé phat sinh mét cdch nhanh chéng va hiéu qua.
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KE HOACH PHAT TRIEN TRONG TUONG LAI

K& hoach san xudt kinh doanh néam 2025

Don vi: triéu déng

STT Chi tiéu bvT K& hoach 2025
1 Téng Doanh thu Ty déng 1.705
2  Trong dé doanh thu bdn hang Ty déng 1.642
3  Loi nhudn trudc thué Ty déng 133,9
4 Loi nhudn sau thué Ty déng 1071

GIAI TRINH CUA BAN GIAM POC POI VOI Y KIEN KIEM
TOAN (NEU CO) khéng cé
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Dadnh gid lién quan dén cdc chi tiéu méi trudng

V&i su thdu hiéu sau sdc vé tdm quan trong cla méi trudng déi véi doi sé6ng va sirc khée
cdng déng, Ban Téng Gidm déc luén chd ddng gidm sdt va trién khai cdc sdng kién thiét thuc
hudng dén muc tiéu phdt trién bén virng.

Trong d6, Coéng ty kién tri thuwc hién mdé hinh “sdn xudt xanh” théng qua cdc hanh déng cu
thé nhu: t6i wu héa qudn ly va s&t dung hiéu qud ngudn nguyén liéu, déng thoi day manh tdi
ché& bao bi; ki€n tao van hdéa tiét kiém dién trong todn bd té chire, tich cwc huédng &rng cdc su
kién vé mdi trudng nhu ngay Trdi Dat, va tdng cudng nhén thic vé bdo vé méi trwdng cho
moi cén bd cdng nhan vién; vu tién déu tv vao cdéc thiét bi dién tiét kiém ndng luvong, chdng
han nhu hé théng chi€u sdng hiéu sudt cao va tudi tho dai; ddc biét coi trong cdéng téc bdo
tri dinh ky mdy maéc va trang thiét bi, vira ddm bdo hiéu qud st dung tai san vira duy tri mic
tiéu thu nang lvong 8n dinh; va qudn triét nguyén tac "Tét khi khéng can thiét" trong quan ly
cd dién va nudc.

Trong sudt nhirtng ndm hoat déng, SOVI khéng ngirng né luc dé gidm thiéu t8i da nhirng tac
déng tiéu cuc dén mdi trud'ng tlr cdc hoat déng sdn xudt kinh doanh. Nh& nhirng hanh déng
tuy nhé nhung mang y nghia I&n, cung véi viéc xady dung va trién khai cdc k& hoach hanh
déng xanh mét céch bai bén, SOVI tu hao déng gép vao muc tiéu chung vé mét Trdi Dat xanh
va moét méi trwdng séng trong lanh, bén virng.

Danh gid lién quan dén van dé ngudi lao déng

Ban T6ng Gidm d&c SOVI luén ddt ngudi lao déng vao vi tri trung tdm, coi ho la yéu té then
chét cho sy phdat trién bén virtng ctia Céng ty. Do d6, cdc chinh séch lién quan dén ngudi lao
doéng luén duoc vu tién xem xét, diéu chinh mét cdch kip thei va phu hop. Trong suét qud
trinh hoat déng, SOVI tv hao da tao dung méi trudng lam viéc 6n dinh cung ché dé dai ngd
xirng ddng cho déi ngli nhan su. Céng tdc tuyén dung luén duoc thuc hién chuyén nghiép,
céng khai, minh bach, ddm bdo tuan tha day du cdc quy dinh ctia Ludt Lao ddng. SOVI ciing
ddc biét chu trong dén viéc nang cao tay nghé va tao co hdi phdt trién cho nhan vién. Bén
canh dé, sttc khde thé chat va tinh than ctia ngudi lao dong ludén dugc quan tdm théng qua
viéc t6 chirc cdc hoat déng van héaq, thé thao, va cdc chuong trinh chdm séc doi séng vao cdc
dip 1&, Tét, gép phan xay dung mét tap thé doan két va gdn bé. Ban Téng Gidm déc tin rang,
chinh déi ngli nhén suv vitng manh va doan két la nén tdng cho nhitng thanh céng cua SOVI.
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Danh gia lién quan dén trach nhiém cta doanh nghiép déi véi cdng déng
dia phwong

Phat trién bén virng tai SOVI khéng chi gidi han trong hoat déng kinh doanh ma con bao ham
trach nhiém dé&i v&i cdéng déng dia phuong. Céng ty luén nhén thiéc rd tdm quan trong cla
sv gdn bd va nhirng hé tro tir ngudi dan, chinh quyén dia phuong. Do dé, chinh séch hé tro
cdng déng ludn duoc vu tién, thé hién qua nhiéu hoat ddng thién nguyén thiét thuc. Cdc hoat
déng nay vira mang lai lgi ich cho céng déng, vira gép phan vao su phdat trién kinh té - xa
hoi. SOVI cam két ti€p tuc thuc hién va m& réng cdc hoat ddng nay trong tuong lai, huéng
t&i muc tiéu xdy duwng mét cdng déng phadt trién, hanh phuc va tién bd hon.
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DANH GIA CUA HOI PONG
QUAN TRI VE HOAT DONG
CUA CONG TY

Ddnh gid ctia H6i dong qudn tri vé cdc mdt hoat déng clia
Coéng ty

Ddnh gid cla Hb6i dong qudn tri vé hoat dong cla Ban
Téng Gidm déc Céng ty

Cdc k& hoach, dinh hudng clia H6i déng qudn tri



DANH GIA CUA HOI DPONG QUAN TRI VE CAC MAT HOAT

PONG CUA CONG TY

Hoat déng dau tw

Céng tdc dau tu duoc thuc hién theo dung chu truong
dinh huéng cia HDQT duwoc théng qua tai DPHCD thuong
nién ndm 2024, gém viéc cdi ti€n, ndng cao cdéng sudt
cdc hé théng thiét bi mdy méc hién tai & cdc nha may
ctua SOVI va céng téc chudn bi cho du dn dau tu Nha
may bao bi tai KCN Léc An, Binh Son, Long Thanh, tinh
Doéng Nai vd m& réng nha mdy tai Binh Duong trong
thoi gian toi.

Chinh sach nguoi lao déng

Chinh sdch luvong, thuéng: Ti€p tuc thue hién chinh sdch
lvong, thudng trén co s& bdo ddm cho ngudi lao dong
duoc hudng day du cdc ché dé theo quy dinh. Bén canh
dé, Céng ty van ti€p tuc dp dung chinh séch lvong théng
qua ho so giao viéc, ki€m sodt va ddnh gid céng viéc, tw
dé tao déng luc, khuyén khich nguei lao déng cdi tién va
ndng cao hiéu sudt lam viéc.

Chinh sdch phtc loi: T8 chirc khdm sire khoé dinh ky cho
todn thé ngudi lao déng. Trang bi day di phuong tién
bdo hd lao déng va bdi dudng déc hai cho nguei lao
déng. Tham gia cdc hoat dong xa hdi nhu giup d& nguoi
lao déng cé hoan canh khé khdn, ang hé dong bao bi I

lut, déng gép vao quy xéa ddéi giadm nghéo.
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Chinh séch tiéu thu san phdm

Ti€p tuc tdng cuwdng ndng luc chuyén mén cho déi ngi
bdan hang nhdm duy tri thi phan va tim ki€ém khdch hang
md&i. Ddy manh céng tdc quan hé va chdm séc khéch
hang dé tang thi phan cha luc; bé sung day du va kip
th&i nhéan luc cho bé phan chdm séc khdach hang nham
ddp &ng va théa man yéu cau nay cang cao clta khdch
hang. Duy tri giao chi tiéu doanh sé va doanh sé khdch
hang ma&i cho tirng nhan vién bdn hang dé dam bdo
muc tiéu Cong ty va déng luc phdn ddu ctia nhén vién.

Céng tac qudn ly chat lwong

Céng ty da cdi thién dp dung duy tri va cdi tién hé théng
qudn ly chét lvong sdn phdm, dadm bdo yéu cau vé cdc
chi tiéu chat lvong san phdm va duoc cdc khdch hang
ghi nhan. Viéc cai tién chét lvong va khdc phuc 16i chét
lvong da ddp ng theo yéu cau déi mdi tir phia khéch
hang nén chét lvong sdn phdm n&dm 2024 da cadi thién
ddng ké, ty 1&é phan nan cua khdch hang da gidm so vdi
ndm 2023.

Céng tac thuc thi trach nhiém dén méi trwong
xa hoi

Hoi dong quan tri ludn tich cuc khuyén khich va tng hé
Ban Téng gidm déc trién khai cdc sdng kién "xanh" vao
moi khia canh hoat déng kinh doanh. Trong ndm vtra
qua, Ban Téng gidm déc da chi déng xdy dung chién
lwoc va ké hoach chi tiét cho cdc hoat dong méi trueng,
x& héi va cdng déng, déng thoi ddm bdo viéc thuc hién
mot cdch nghiém chinh, ré rang.
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«  Ddnh gid tinh hinh thuc hién SXKD va két quda kinh doanh ndm 2024. Phén tich nguyén
nhén tr dé dinh hwdng hoat déng SXKD ndm 2025.

« Chidao diéu hanh, phan bé k& hoach san xudt kinh doanh hang thang/quy. Thuc hién viéc
ki€m tra, gidm sdt tinh hinh SXKD - Tai chinh theo k& hoach da& phé duyét.

« Chon Chi nhdnh Céng ty TNHH KPMG la don vi kiém todn déc l&p bdo cdo tai chinh ndm
2024.

« T8 chirc Dai héi déng c6 déng thuwdng nién nédm 2024 (ngay 29/03/2024), Dai héi déng cé
déng bdat thudrng nédm 2024 (ngay 18/12/2024).

«  Gidm sdt viéc thuc hién dau tv, kinh doanh theo phuong huéng ké hoach SXKD ndm 2024
da duoc Nghi quyét DHDCD thud'ng nién ndm 2024 théng qua ngay 29/03/2024.

« Chi dao, dinh huédng hoat dong SXKD tai Chi nhdnh Céng ty CS phan Bao Bi Bién Hoa.

Qudc hoi da théng qua nghi quyét vé bd sung phdt trién kinh té€ - xa hdi ndm 2025, véi muc
tiéu tdng trudng dat 8% tr& 1én va GDP binh quan dau ngudi dat khodng trén 5.000 USD.
Mdc du téng trudng kinh té toan cau thép, cau tiéu dung todn cdu con yéu, hang rdo bdo hé
gia tédng, SOVI ky vong thi trudng tich cwc hon trong ndm 2025, cht yéu nh& vao chinh séch
cdi thién méi trudng kinh doanh cta Chinh phd, cling nhu tdn dung dé m& cla nén kinh té
trong méi quan hé thuvong mai toan cau.

Tuy nhién, ndm 2025 cling c6 thé déi mat nhiéu thdch thic méi va tén dong nhu chién tranh
thuwong mai My - Trung, chinh sdch bdo hé thuong mai ctia My, dp luc vé ty gid va nhirng xung
dét kho lvegng vé dia chinh tri (chién tranh khu vuc Trung Déng,...).

V&i béi canh trén, cdng véi khd ndng va nguén luc hién tai cia minh, HDQT Céng ty dé xudt
cdc chi tiéu chi yéu cho k& hoach séan xuét kinh doanh nédm 2025 nhu sau:

K& hoach 2025

1 Téng doanh thu Ty déng 1.705
2 Trong dé, doanh thu bdn hang Ty déng 1.642
3 Loi nhuén truwdc thué Ty déng 1339
4 Loi nhudn sau thué Ty déng 107,1

* e BAO CAO THUONG NIEN 2024
*%*

Gidi phap thuc hién chinh yéu

Ti€p tuc dau tv d6i m&i va nang cdp thiét bi hién cé dé nadng cao chét lvogng sdn phdm nhdm
ddm bdo cung cdp san phdm dén khdch hang ding tién d6, sé lvong va chét lvong theo yéu
cau cta khdach hang.

Ti€p tuc ra sodt va diéu chinh chinh sdch gid, chinh sdch sdn phdm, chinh sdch khdach hang
théng qua gid cd hop ly va canh tranh so v&i déi tha trén thi trvdng; théng qua cdc chuong
trinh ki€ém sodt va tiét gidm chi phi t&r dinh mdc NVL, gid mua trén thi trud'ng, t&dng ndng sudt
lao déng, gidm thoi gian chét ctia mdy mdc thiét bi...nhdm ddp &ng mét céch kip thei, linh
hoat va tdng sttc canh tranh cda Coéng ty.

Duy tri vai cdi ti€n hé théng chat lwvong sédn phdm bdng viéc:

« Ti€p tuc ra sodt va cdi ti€n cdc quy trinh kiém sodt chdt lvong tir nguyén vat liéu, con
ngudi, thiét bi, phuvong phdp trén co s& hanh déng phdi cu thé ré rang, can thiét va kha
thi.

« Ddam bdo tét cd ngudi lao ddng am hiéu va hoan thanh didng ti€n dé céng viéc cla minh,
tudn thua thuc hién.

« Cdc két qua cong viéc phdi duoc do lvong, dugc ghi nhén, phan tich va cdi tién.

Ti€p tuc ddy manh céng tdc bdan hang, phat trién thi truerng théng qua viéc té chirc hoat déng
marketing déc 1ap dé€ nghién ciru thi trudng, khdch hang. Cing cé lai déi ngl bdn hang, nang
cao ky ndng bdn hang, ndng cao ky ndng giao ti€p ngoai nglt. T dé, m& rong khdch hang
md&i va duy tri thi phan d&i v&i khdch hang cli nhdm dat hodc vuot k& hoach dat ra vé doanh
s6.

Tiép tuc trién khai thuwdng xuyén cdéng tdc hudn luyén va dao tao cdc k§ ndng quan ly, ky néng
mém cho cdc cdp qudn ly nhdm nang cao hiéu qud céng viéc cho tirng thanh vién. Cha déng
va mé& réng cong tdc dao tao ndi bd thudng xuyén vé cdc ky ndng lam viéc, k§ ndng san xudt
cho tirng céng nhan s&n xudt nhdm t8i wvu héa cdc quy trinh san xudt théng qua viéc van
hanh theo dung quy trinh, quy dinh; tir dé han ché& cdc sai 16i trong qud trinh sé&n xudt, tang

chdt lvong san phdm, giam chi phi.




QUAN TRI CONG TY

Ho6i déng quan tri
Ban kiém sodt

Cdc giao dich, thu lao va cdc khodn loi ich
cta Héi déng quan tri, Ban Téng Gidm déc va
Ban kiém sodt



>4
%

HOI PONG QUAN TRI

Thanh phan va co cdu HDQT

Tinh tai ngay 31/12/2024

STT Thanh vién HDQT

TV HDQT khéng diéu

STT Thanh vién HDQT

1 Ong Jakjit Klomsing

Chirc danh thanh vién Héi dong quan tri, chtrc danh quan ly do tirng thanh
vién Héi déng qudn tri cia cdng ty nam giilr tai cdc céng ty khéc

Chic vu quan ly ndm giir

Cdbng ty SCG Packaging
Public Company Limited

TGDDH nganh bao bi CN va tiéu dung

Cbng ty Thai Containers
Group Co., Ltd

Gidm déc Diéu hanh

Cobng ty Thai Containers
Khon Kaen Co., Ltd

Gidm déc Diéu hanh

Cbng ty Thai Containers
Rayong Co., Ltd

Gidm déc Diéu hanh

Coéng ty TNHH Gidy Kraft
Vina

Thanh vién H6i déng Thanh vién

CONG TY TNHH BAO BI
VINA CORRUGATED

Chu tich H6i dong Thanh vién

Cbng ty TC Flexible
Packaging Co., Ltd

Gidm déc

1 Ong Jakjit Klomsi 0%
Ry hanh — Chu tich °
5 Ong Sompob TV HDQT khéng diéu 0°%
Witworrasakul hanh — Phé Chu tich °
A ) ) ) TV HDQT khéng diéu
3 Ong Hirofumi Hori R 0%
hanh
. ) TV HDQT khéng diéu
4 Ong Toshinobu Sada R 0%
hanh
Ong Amnuay TV HDQT khéng diéu
5 R 0%
Pattaramongkolkul hanh
6 Ong Ekarach Sinnarong TV HDQT diéu hanh 0%
7 Ong Dinh Quang Hung TV HDQT déc lép 0%
8 Ba Saranya Skontanarak TV HDQT déc lap 0%

Coéng ty Tawana
Container Co., Ltd

Chu tich H6i déng thanh vién

9 Ong Nguyén Quy Thinh TV HDQT déc lap

Mién nhiém ngay

° 29/03/2024

Coéng ty Orient
Containers Co., Ltd

Chu tich H6i dong thanh vién

Ong Piyapon
10t TV HDQT déc 1ap
Jriyasetapong 7 i

(e)

B& nhiém ngay

° 29/03/2024

Cong ty Precision Print
Co., Ltd

Chu tich H6i déng thanh vién

(*) Cén c& danh sdch chét ngay 24/02/2025

8~ BAO CAO THUONG NIEN 2024
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Cdbng ty SCGP Solutions
Co., Ltd

Chu tich H6i déng thanh vién

Cobng ty TCG Solutions
Pte. Ltd

Chu tich Héi dong thanh vién

PT Primacorr Mandiri

Cha tich ay vién

PT Indoris Printindo

Cha tich ay vién

PT Indocorr Packaging
Cikarang

Cha tich ay vién

PT Indonesia Dirtajaya
Aneka Industri Box

Cha tich ay vién

PT Bahana Buana Box

Cha tich ay vién

PT Rapipack Asritama

Chu tich ay vién

CONG TY ¢S PHAN BAO BI BIEN HOA ’79"
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HOI PONG QUAN TRI

Thanh phan va co cdu HDQT

STT Thanh vién HDQT

1 Ong Jakijit Klomsing

Chic vu quan ly ndm giir

STT Thanh vién HDQT

3 Ong Hirofumi Hori

Chic vu quan ly ndm giir

Coéng ty Tawana Container
Co., Ltd

Gidm déc

Cong ty Siam Kraft Industry
Co,, Ltd.

Gidm déc

Cobng ty Orient Containers
Co., Ltd

Gidm déc

Céng ty C8 phan Starprint
Viét Nam

Chu tich H6i dong quan tri

A Ong Toshinobu
Sada

Rengo Co., Ltd

GD Diéu hanh, Nhédm Kinh doanh
Québc té

2 Ong Sompob
Witworrasakul

Céng ty Thai Containers

Céng ty SCG Packaging
Public Company Limited

Gidm déc khu vuc

Céng ty TNHH Gidy Kraft
Vina

Téng GD, TV Héi déng Thanh vién

Gidm déc
Group Co., Ltd.
Céng ty Thai Containers ., »
Gidm déc
Khon Kaen Co., Ltd
Cobng ty Thai Containers . -
Gidm déc

Rayong Co., Ltd

Cong ty Siam Kraft Industry
Co,, Ltd.

Gidm déc

CONG TY TNHH BAO BI
VINA CORRUGATED

Thanh vién H6i déng Thanh vién

CONG TY TNHH BAO BI
VINA CORRUGATED

Thanh vién H6i dong Thanh vién

Céng ty C8 phan Bao bi Tin
Thanh

Thanh vién H6i dong Quan tri

Céng ty CS phan Bao bi Tin
Thanh

Phé Chu tich HDQT

5 Ong Amnuay
Pattaramongkolkul

Céng ty CS phan San xudt
Nhwa Duy Tén

Thanh vién H6i Dong Qudn Tri

Cobng ty SCG Packaging
Public Company Limited

GD Tiép thi Bao bi tiéu dung va Bao
bi nhua

3 Ong Hirofumi Hori

Rengo Co., Ltd

Gidm déc diéu hanh va Thanh vién
Cudc hop Ban lanh dao cép cao

Cong ty Precision Print Co.,

Coéng ty Thai Containers

Gidm déc
Ltd.
Cbng ty SCGP Solutions o A,
Gidm déc
Co., Ltd.
Cobng ty Invenique Co., Ltd. Gidm déc

Céng ty C& phan Starprint
Viét Nam

Thanh vién H6i dong quan tri

6 Ong Ekarach
Sinnarong

Gidm déc
Group Co,, Ltd
Céng ty Thai Containers -, ”
Gidm déc
Khon Kaen Co., Ltd
Céng ty Thai Containers ., ”
Gidm déc
Rayong Co., Ltd
Coéng ty TCG Solutions Pte. . .
Gidm déc

Ltd

Céng ty TNHH Gidy Kraft
Vina

Thanh vién H6i déng Thanh vién

CONG TY TNHH BAO BI
VINA CORRUGATED

Thanh vién H6i déng Thanh vién

Céng ty C8 phan Bao bi Tin
Thanh

Thanh vién H6i déng Qudn tri

BAO CAO THUONG NIEN 2024
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Céng ty TNHH Bao Bi VINA
CORRUGATED

Téng GD, TV HD Thanh vién

Céng ty c& phan Starprint
Viét Nam

Téng GD, TV HDQT

5 Ong Dinh Quang
Hung

Coéng ty CS phan Bao bi Tin
Thanh

C6 van cla Héi déng quan tri

. S pHA L BEN Hos B
CONG TY CO PHAN BAO BI BIEN HOA ~81'
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HOI PONG QUAN TRI

Thanh phan va co cdu HDQT

STT Thanh vién HDQT
Bda Saranya

Chirc vu quan ly ndm gitr

Skontanarak

Ho6i chit thap dé Thdi Lan GD qudn ly tai sén

Ong Nguyé&n Quy
Thinh

Cbng ty CP Kim Khi Thang Long Thanh vién H6i déng quan tri

Céng ty CP Duoc phdm duoc liéu

, Thanh vién H6i déng quan tri
Pharmedic i :

Téng cbng ty c6 phan dich vu Téng

. ) Thanh vién H6i déng quan tri
hop Dau khi i :

o Ong Piyapong

Jriyasetapong

Hoat déng cua Héi dong qudn tri

Theo ké hoach hoat déng ctia HDQT, cdc cong viéc cua HDQT da duoc thuc hién trong ndm
2024 tép trung diung theo Nghi quyét ctia DPHDCD va tudn tha Diéu 1&é cia Céng ty, Quy ché&
hoat déng ctia HDQT, Quy ché& ndi bé vé qudn tri Cong ty va Quy ché hoat déng clia BKS

Tat ca thanh vién HDQT c6 tinh than trdch nhiém cao, thuc hién didng vai trd ctia minh va da
dé xudt nhiéu gidi phdp, dua ra céc quyét dinh ding ddén, kip thei déng thei tuan tha cdc quy
dinh phdp luat. HDQT ciling da& thuc hién tét chirc ndng dinh hudng phat trién Céng ty, théng
qua viéc hoach dinh, kiém sodt va diéu chinh cdc quyét dinh chién luoc. Cdc quyét séch cua
Ban Diéu hanh duoc phan tich, phdn bién va tham vén tir HDQT nhdm cé gidi phdp t8i wu
cho lgi ich ctia Coéng ty.

HDQT da lanh dao va quén ly Céng ty hoan thanh cdc chi tiéu doanh thu va loi nhudn cla
ndm 2024, thuc hién tét nghia vu mang lai hiéu qua cho c& déng va thu nhap 8n dinh cho

nguoi lao dong cua Cong ty.

Cudc hop cia HBPQT

S& budi hop

Thanh vién HDQT

tham dv

1 Ong Jakjit Klomsing 05/05 100,00%
2 Ong Sompob Witworrasakul 05/05 100,00%
3 Ong Hirofumi Hori 05/05 100,00%
4  Ong Toshinobu Sada 04/05 80,00% Cd nhan
5 Ong Amnuay Pattaramongkolkul 05/05 100,00%
6 Ong Ekarach Sinnarong 05/05 100,00%
7  Ong Dinh Quang Hing 05/05 100,00%
8 Ba Saranya Skontanarak 05/05 100,00%

. . . Mién nhiém
9 Ong Nguyén Quy Thinh 01/05 20,00% . :

ngay 29/03/2024
10 Ong Pi Jriyaset 03/05 60,009 CO Mhiém ngay
ng Piyapong Jriyasetapon !
e e ° 29/03/2024

Nghi quyét caa HDQT

Trong ndm 2024, cdc thanh vién H6i déng qudn tri d& thuc hién téng céng 05 cudc hop va
da ban hanh 11 Nghi quyét lién quan dén céng tdc diéu hanh san xudt kinh doanh, tra cé tirce,
quyét dinh phé duyét, quyét dinh khdc. Cdc nghi quyét, quyét dinh ctia H6i dong quan tri ban
hanh déu duoc sv théng nhat, déng thuén clia cdc thanh vién va phu hop véi Diéu |é Cong ty.
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HOI PONG QUAN TRI
Nghi quyét caa HDQT

No6i dung

HDQT théng qua viéc sép x&p, t8 chirc Dai hdi déng c8 dong thuong
nién ndm 2024 va xem xét cdc van dé lién quan dén Dai héi déng cb
déng thuwong nién ndm 2024.

1 01/NQ- 19/01/2024 HDQT xdc nhén don ti nhiém tuv cdch thanh vién Hoi dong qudn tri
HDQT.2024 déc lap caa Ong Nguyén Quy Thinh.
HDQT théng qua viéc dé cit (tng vién dé€ bau b sung thanh vién Hoi
déng qudn tri doc lap nhiém ky 2023 - 2028 d&i v&i 6ng Piyapong
Jriyasetapong.
Hoi dong quan tri nhat tri théng qua viéc ti€p tuc duy tri cdc giao dich
01A/NQ- thuong mai, ky két cdc hop déng kinh té€ cé gid tri nhd hon 35% téng
2 HDQT 2024 19/01/2024 gid tri tai sén ghi trén bdo cdo tai chinh gan nhét gitta Céng ty C&
’ phan Bao bi Bién Hoa (SOVI) va cdc don vi la cdc bén lién quan ndm
2024.
HDQT théng qua ndi dung sau day:
« Théng qua bdo cdo tai chinh Quy 4 ndm 2023.
« Xem xét k& hoach kinh doanh ndm 2024.
o Xem xét muc thu lao cla cdc thanh vién H6i dong quan tri va
Ban kiém sodt ndm 2024.
o Thoéng qua ké hoach ngdn séch vé luvong thuéng cho cdp quan
ly & nhdan vién ndm 2024.
« Xem xét trinh Dai héi déng c8 déng thudng nién ndm 2024 vé
viéc chia cé tirc trong n&dm 2024 (dua trén két qud kinh doanh
ndm 2023).
« Uy quyén cho Phé Chua tich HDQT, Ong Sompob Witworrasakul
l&dm Chu toa Dai héi déng ¢ déng thudng nién 2024,
3 01B/NQ- 19/01/2024 * SO K& hoach va Dau tu tinh Déng Nai d& ban hanh van ban
HDQT.2024 s6 5806 (07/12/2023) théng bdo vé thdi diém di doi cdc doanh

nghiép trong KCN BH 1 theo dé dn “"Chuyén d&i KCN BH 1 thanh
Khu dé thi - Thuong mai - Dich vu va cai thién maéi treong”. SOVI
thuéc nhédm cdc doanh nghiép phdi hoan thanh di doi trudc
thang 12/2025. Do dé, SOVI can lap k& hoach duv kién chi tiét vé
viéc di doi cdc Nha mdy Carton BH & Nha mdy Offset trudc thoi
gian nay.

« Xem xét hoat déng kiém todn ndi bé ndm 2023 va k& hoach thuc
hién ndm 2024.

« Thoéng qua ngdn sdch chi dau tu nédm 2024.

o Thoéng qua Quy ché cdng b thdng tin, Quy ché quan ly tai chinh
va phu luc.

« Uy quyén cho Chu tich H6i d6ng Quan tri ky cdc Nghi quyét, van
ban dé thuc hién cdc ndi dung néi trén.

Noi dung

02/NQ- HDQT xem xét bdo cdo tai chinh duwoc ki€ém todn cho n&m tai chinh két

4 HDQT.2024 SHOL 20 thidc ngay 31 thdng 12 ndm 2023.

HDQT théng qua ndi dung sau day:

e Théng qua bdo cdo tai chinh Quy 1 ndm 2024.

« Théng qua viéc lva chon don vi ki€ém todn déc lap cho bdo cdo tai
chinh ndm 2024 (Chi nhdnh Céng ty TNHH KPMG Viét Nam).

5 HSEBQ/'II'\I2Q()-24 19/04/2024 « Thoéng qua viéc chi trd cd tic n&dm 2023 theo Nghi quyét Dai hoi

: déng cé déng thudng nién ndm 2024 cta Céng ty C6 phén Bao bi
Bién Hoa.

« Uy quyén cho Chu tich Héi déng Quan tri, ky cdc Nghi quyét, vén
ban, va Téng Gidm déc thuc hién viéc ky két hop déng kiém todn
phu hop véi cdc ndi dung nadi trén.

6 03A/NQ- 12/07/2024 HDQT théng qua viéc vay vén tai Ngan hang TMCP Ngoai thuong

HDQT.2024 Viét Nam - Chi nhdnh Déng Nai ndm 2024.
03B/NQ- HDQT théng qua viéc vay vén tai Ngén Hang TNHH Mét Thanh Vién
7 Hpar2o24 1¥/07/2024 ispC (viet Nam).
04/NQ- . . o 0 . o
8 HDQT 2024 18/07/2024 Théng qua bdo cdo tai chinh Quy 2 ndm 2024.
9 04A/NQ- 29/07/2024 HDQT théng qua viéc vay vén tai Ngan hang TMCP Céng thuong Viét
HDQT.2024 Nam — Chi nhdnh Khu Céng nghiép Bién Hoa.

HDQT théng qua viéc sép x&p, t6 chire Dai hoi déng ¢ déng bdt thudong

lan 1 n&m 2024 va xem xét cdc van dé lién quan dén Dai héi déng cé

déng bat thudng lan 1 ndm 2024

05/NQ- ’ )

10 HDQT.2024 18/10/2024 HPQT nhat tri thong qua viéc tiép tuc duy tri cdc giao dich thuvong mai,
ky két cdc hop déng kinh té cé gid tri nhé hon 35% téng gid tri tai san
ghi trén bdo cdo tai chinh gan nhét gitta Céng ty C8 phan Bao bi Bién
Hoa (SOVI) va bén lién quan nam 2024

05A/NQ- HDQT théng qua bdo cdo tai chinh Quy 3 ndm 2024.

M HDQT 2024 18/10/2024

Bdo cdo tién dé dau tuv va I&p d&t mdy in cudn Flexo.

BAO CAO THUONG NIEN 2024
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HOI PONG QUAN TRI

Hoat déng cua thanh vién Hdi déng quén tri déc lap

Trong vai tro Thanh vién HDQT déc Iap, thanh vién HDQT doc [ap da tap trung thuc hién chie
ndng gidm sat, tu van chién luvoc va ddm bdo sw minh bach trong qudn tri doanh nghiép.
Thanh vién HDQT déc lap d& tham gia day da cdc cude hop HDQT, déng gép y kién doc lap,
khdch quan vao cdc quyét dinh quan trong, déc biét la trong cdc van dé tai chinh, qudn ly rai
ro va tudn tha quy dinh phdp luét. Dong theoi, tich cuc phéi hop véi cdc ban dé ddnh gid hiéu
qud kiém sodt ndi bd, gép phan néng cao tinh minh bach va phat trién bén virng cia doanh
nghiép.

Hoat déng cua cdc ti€u ban thudc Hdi déng qudn tri
Uy Ban Nhan sv & Luvong thudng:

+  Sodt xét hé théng lvong thudng, quy lvong nédm 2024 caa Céng ty phu hop v&i tinh hinh
thuc té.

» Quy dinh, phé duyét va xt&t ly cdc van dé phdt sinh vé nhén su trong qud trinh bé nhiém,
mién nhiém, khen thudng, diéu chuyén céng tdc.

+  Gidm sat Ban diéu hanh, cdc cdp quan ly.
«  Thuc hién cdc cong viéc khdc theo yéu cau cta HDQT.
Uy Ban Quan ly Rui ro:

«  Kiém sodt quy trinh/ quy dinh trong viéc quan ly chi phi, ddu tw, mua sém (chi phi hoat
déng, nguyén phu liéu, vat tu phu tung, mdy madc thiét bi, tai sén khdc,...).

+  Kiém tra, danh gid tinh hiéu qua trong viéc s&t dung vén, tdai s@n tai Céng ty.

»  Phuong én xt ly nhitng tai sédn khéong hiéu qud, tén kho lau ngay.

«  Thuc hién cdc céng viéc khdc theo yéu cau cta HDQT.

Danh sdach cdc thanh vién Héi dong quan tri c6 chirng chi dao tao vé quan tri
cong ty

Cdc khéa dao tao vé qudn tri cédng ty ma cdc thanh vién HDQT, thanh vién BKS, Téng Gidm
déc diéu hanh, cdc cdn bd quan ly khdc va Thu ky céng ty da tham gia theo quy dinh vé qudn

tri cong ty

BAN KIEM SOAT

Thanh vién va co cdu cta Ban kiém sodat
Tinh tai ngay 31/12/2024

S8 c8 phan s& Ty lé s& hitu

Thanh vié hu > L=
anh vién Chirc vu hivu (*) <& phén
1 Ong Krasame Singhakul Trudng BKS 0 0%
2 Ong Wattana Intachoom TV BKS 0] 0%
3 Ba Theamhathai Tibfan TV BKS 0 0%

(*) Can c& theo danh séch chét ngay 24/02/2025

Hoat déng cua Ban kiém soat
Ddnh gid hoat déng cta Ban kiém sodat trong ndm
Bdo cdo tu danh gia két qua hoat déng cua BKS vé cua tirng Ki€m sodt vién ném 2024

N&m 2024, BKS da xdy duwng chuong trinh hoat déng ndm 2024 bao gém: gidm sdt tinh hinh
hoat déng va tinh hinh tai chinh cla Céng ty, gidm sdt hoat déng cia HDQT va Ban diéu
hanh. Theo dé, BKS da:

«  Pha&i hop v&i don vi kiém todn doc lap, ghi nhan va trién khai thuyc hién cdc y kién tu van
cta kiém todn déc ldp nhdm néng cao hiéu qué trong cédng tdc quan ly tai chinh cta Céng
ty.

«  Kiém tra va cé y kién vé nhitng van dé can luu y trong hoat déng SXKD chung, cdc quy ché,
quy dinh quén ly néi b6 cia Cong ty.

«  Kiém tra, ddnh gid thueng xuyén vé viéc qudn ly, diéu hanh thuc hién nhiém vu SXKD cla
HDQT va BDH theo dung Nghi quyét DHDCD thudng nién ndm 2024, Diéu lé t6 chic va
hoat dong, quy dinh phdp luat hién hanh.

Hoat déng giam sat caa BKS déi véi HDQT, Ban Gidm déc diéu hanh va cé déng

« Ban Kiém sodt da thuc hién chic ndng gidm sat Héi déng quan tri, Ban diéu hanh trong
viéc quan ly va diéu hanh céng ty. Thuc hién viéc ddnh gid, gidm sdt tinh hinh kinh doanh,
kip thoi phdn anh, ghi nhan hoat déng cta Céng ty dé bdo cdo cho Héi déng quan tri
trong cdc ky hop dinh ky

«  Qua qud trinh gidm sat, Ban Kiém sodt nhén thdy cdc thanh vién HDQT va Ban diéu hanh
da cé nhiéu ndé luc trong viéc trién khai thuc hién nghi quyét da duoc Dai héi déng cé
déng thuwong nién théng qua. Xay dung cdc dinh hudng, chi dao diéu hanh céng ty, thdo
ludn va quyét nghi vé nhitng van dé chinh yéu ctia Céng ty. Cdc bién ban, Nghi quyét cta
HDQT duoc Thu ky Céng ty ghi chép bién ban day da va cong bé thong tin ding thoi han
theo cdc ndi dung da théng nhét théng qua va duoc Ban diéu hanh trién khai thuc hién.
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BAN KIEM SOAT

Hoat ddng ctia Ban kiém soat
Danh gid hoat déng ctia Ban kiém soat trong ndm

Su phdi hop hoat dong giita BKS déi véi hoat déng cia HDQT, Ban Giam déc diéu hanh va

cdc can bé quan ly khac

Trong ndm 2024, Ban kiém sodt da tién hanh hoat déng theo ding chitc n&ng, nhiém vu. Ban

ki€m sodt da lap ké hoach, xdy dung chuong trinh céng tdc va phén céng nhiém vu cu thé

cho tirng thanh vién; trién khai kiém tra, gidm sdt thuong xuyén moi hoat déng ctia H6i déng
qudn tri, Ban Téng Gidm déc diéu hanh. Cu thé bao gém:

«  Kiém tra, ra sodt lai cdc quy ché, quy dinh quan ly néi bé da ban hanh; kiém tra céc to trinh
cua T8ng Gidm d&c, nghi quyét, quyét dinh caa HDQT.

« Gop y kién thiét thuc, tham gia y kién vé nhitng van dé can lvu y trong hoat dong SXKD
chung ctia Céng ty tai cdc cudc hop HDQT.

+  Xem xét tinh hop ly cdc van bdn qudn ly ndi bé ctia Coéng ty da ban hanh trong thoi gian
qua.

+  Kiém tra, ddnh gid thud'ng xuyén vé viéc quan ly, diéu hanh thuc hién nhiém vu san xudt
kinh doanh ctia HDQT va Ban Téng Gidm déc theo ding diéu 1€ t6 chitc va hoat déng; nghi
quyét cua HDQT da ban hanh.

Cdc tai liéu trong cdc ky hop ctia HDQT déu duoc cung cép dong thdi cho Ban ki€ém sodt vao

cung thoi diém duoc cung cdp cho Hoi déng quan tri. Nhe d6, Ban ki€m sodt cé thé gidm sat

tét cdc hoat déng cua Céng ty, cé y kién kip thoi dén céng tdc quan ly, diéu hanh cta Céng ty.

S8 lwong céc cudc hop Ban kiém soat

S& budi hop BKS Ty lé tham Ly do khéng tham duw

Thanh vién BKS

tham dv dv hop hop
1 Ong Krasame Singhakul 2/2 100%
2 Ong Wattana Intachoom 2/2 100%
3 Ba Theamhathai Tibfan 2/2 100%

N&i dung va két qué cua céc cudc hop.

Trong n&dm 2024, BKS t& chirc 02 cudc hop. Néi dung cu thé cta cdc phién hop duoc ban hanh
tuvong &ng nhu sau:

STT S3 bién ban

Téng két cong viéc Ban kiém sodt trong nédm 2023;

Thao luén va théng nhat Bdo cdo Ban Kiém sodt

1 01/SVI-BKS.24 07/02/2024  trinh DHDCD thudng nién 2024;
Dé xudt danh sdch t6 chirc ki€m todn doc lap cho
ndm tai chinh 2024.
Hop t&ng két céng viéc Ban kiém sodt ctia H1/2024;
Cdc thanh vién bdo cdo trong budi hop két qua
2 02/SVI-BKS.24 15/07/2024  thuc hién H1/2024 cta tng thanh vién;

Théng nhdt céng viéc thuc hién cla tirng thanh
vién Ban Kiém sodt 6 thdng cudi ndm 2024.

Cling trong ndm qua, madi trudng dau tu kinh doanh gdp rdt nhiéu khé khén do kinh té trong
nudc phat trién chém lai, bat 6n dia chinh tri mét s noi trén thé& gidi, cdng vdi tinh hinh canh
tranh ngdy cang gay gdt trong nganh, yéu cau clta khdch hang ngay cang cao, BKS ki€n nghi
HDQT va Ban diéu hanh nhu sau:

« Ti€p tuc dau tu d6i m&i va nang cdp thiét bi dé€ nang cao chdat lvong san pham.

« Tiép tuc ra sodt va diéu chinh chinh sdch gid, chinh sdch sdn phdm, chinh sdch khdch hang
nhdm thu hat khdch hang véi gid ca canh tranh va chét lwvong phu hop theo yéu cau cia
khdach hang.

« Ti€p tuc ddy manh céng tdc ban hang, phat trién thi trudng; trién khai thudng xuyén céng
tdc hudn luyén va ddo tao cdc ky ndng; ndng cao hon nita céng tdc qudn ly; xdy dung cdc
phuong an kiém sodt rai ro, ki€m sodt chi phi.

« Tiép tuc duy tri va cdi tién hé théng chat lvong.

« Tiép tuc cadi thién chinh sdch céng no v&i khdch hang.

« Ti€p tuc quan tdm, ddao tao, phdt trién nhan sw, ddm bdo quyén loi ngudi lao déng trong
Cong ty.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LG ICH CUA
HOI DONG QUAN TRI, BAN TONG GIAM POC VA BAN

KIEM SOAT

Lwong, thuwéng, thu lao, cac khodn thu nhap rong

Ho va tén

Chirc danh

Hdi déng quan tri

Téng lwong, thuéng,

thu lao

1 Ong Jakjit Klomsing

TV HDQT khéng diéu
hanh — Chu tich

2 Ong Sompob Witworrasakul

TV HDQT khéng diéu
hanh — Phé Chu tich

3 Ong Hirofumi Hori

TV HDQT khéng diéu

hanh
A TV HDQT khéng dié
4  Ong Toshinobu Sada . ong dieu -
hanh
. TV HDQT khéng diéu
5 Ong Amnuay Pattaramongkolkul hanh -
an

6 Ong Ekarach Sinnarong

TV HDQT diéu hanh

Hop déng hodc giao dich véi Ngudi néi bd

Giao dich giita céng ty véi nguei cé lién quan cla céng ty; hodc gilta céng ty véi cé déng Ién,

nguwdi ndi bo, nguwdi cé lién quan caa nguwdi ndi bo

nhan

Mai
quan
Tén té chirc/ca hé lién

quan
veoi
cong ty

S& Gidy NSH*,

Dia chi tru s&

ngay cdp, noi cdp chinh/ Dia chi lién

NSH

he

L6 D-6A-CN, khu

S& Nghi
Thei quyét/ Quyét
diém dinh caa
giao DHDCH/
dich  HPQT...
véi théng qua
cdng (néu cé, néu
ty ré ngay ban
héanh)

Néi dung, sé
lwong, téng gid
tri giao dich

Mua hang héa:

7 Ong Dinh Quang Hung TV HDQT déc lap 145.800.000
8 Ba Saranya Skontanarak TV HDQT déc lap 129.600.000
9  Ong Nguy&n Quy Thinh TV HDQT déc lap 36.450.000
10 Ong Piyapong Jriyasetapong TV HDQT déc lap 97.200.000

Ban kiém soat

10  Ong Krasame Singhakul

Trudng BKS

11 Ong Wattana Intachoom

TV BKS

12 Bda Theamhathai Tibfan

TV BKS

Luwong, thuéng, céc khodn thu nhdp rong ctia Ban Diéu hanh trong ndm 2024 (bao gém Ong
Ekarach Sinnarong, Ong Ddng Ngoc Diép, Ong Trdn Trang Binh, Ong Pham Héng Durc) la:

4.999.231.778 déng

Giao dich cé phiéu cia ngudi ndi bd: Khong cé

'90‘ BAO CAO THUONG NIEN 2024
«*

Gidy DKKD sé: B " -
Congty TNHH Céng 3700777421, cdp ;‘;}”9, ”B?hlfhp N1y 01A/NQ- %1? 78738885
1 Gidy Kraft ty lién ngay 18/01/2007 —YOC¢ 3 FOYONG 5454 nwbaQT2024 SO
Vina R T e re s  mel o1 Hogi Tl (19/01/2024) BN hang héa:
“Binh Duong  Ben Cét Tinh Binh 17.640.206.700
Duong, Viét Nam Doéng
L6 C20, Cum céng
Gidy DKKD s6 nghiép nhua Dic
Céng ty C8 Céng 1100581374. Ngay Hoa Hag, Ap Binh 01A/NQ- Bdn hang héa:
2 phan Bao bi  tylién cdp: 21/11/2008. Tién, Xa Ddc Hoa 2024 HDQT.2024 4.903.460.901
Tin Thanh quan  Noicdp: S& KT- Ha, Huyén Duc (19/01/2024) Doéng
DT tinh Long An  Hoa, Tinh Long
An, Viét Nam
Gidy DKKD s&: L6 B3, dung s6 2, 2"1‘502281%2”'
o iy Ceme Céng 0300655374, cdp KCN B‘mhﬁChié’u, P. 01A/NQ- D6r'19' ’
3 nahieo Tan A ty lién ngay: 25/11/1991 Binh Chiéu, Q.Thu 2024 HDQT.2024 Bdn h,dn v
ghiep quan  tai S& KT-DT TP. Dirc, TPHCM Viét (19/01/2024) g noa:
ey N 5.223.855.416
Doéng
L6 dét L4, L6, Khu
Gidy DKKD s6: Céng nghiép Nam
CONG TY Céng 0800285731, cdp Sdch, Phudng Ai 01A/NQ-  Mua hang
4 TNHH BAO Bl tylién ngay: 15/12/2003 Quéc, Thanh phd 2024 HDQT.2024 hda: 51.817.009
AP (HANOI)  quan tai S& KT-DT tinh Hai Duong, Tinh (19/01/2024) Ddng
Hai Duvong Hai Duong, Viét
Nam
Gidy DKKD sé: ” R g 01A/NQ-  Mua hang héa:
CONG TY Cong 3700223705, \S/‘glz; g”’g{;ﬂ ‘L"bg' HDQT.2024 1.656.746.382
SN B 208 dlien clpngay: o an An, TIVEREIIL (1 2024/RBORG,
Bl VINA 30/07/2008 tai g\ TS T 05/NQ-  Bdn hang héa:
CORRUGATED YY" & KT-DT tinh N'” ng. Vie HDQT.2024 18.683.030.700
Binh Duong Sl (18/10/2024) Déng
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Hop déng hodc giao dich véi Ngudi ndi bd

Giao dich giita céng ty véi nguei cé lién quan cta céng ty; hodc gilta céng ty véi cé déng Ién,
nguwdi ndi bo, nguoi cé lién quan caa nguwdi ndi bo

Tén té chirc/ca
nhéan

S& Gidy NSH*,

NSH

Pia chi tru s&

ngay cdp, noi cdp chinh/ Dia chi lién

he

L6 dat L4, L6, Khu

Th&i quyét/ Quyét

diém
giao
dich
ve&i
cong
13

S& Nghi

dinh cta
bHDCDH/
HDAQT...
théng qua
(né€u cé, néu
ré ngay ban
hanh)

N&i dung, sé
lwong, téng gid
tri giao dich

CONG TY Gidy DKKD sé: o el il 01A/NQ-  Mua hang héa:
T\NHH BAO Cong 37002,23705- Sach Phu‘é)’ng Ai HDQT.2024 159.397.648

6 Bl VINA ty 001, cap ngay: Quc“icé Thanh phé 2024 (19/01/2024); Dong;
CORRUGATED- lién 26/03/2024 tai Hai bucn Tinh 05/NQ- Bdn hang héa:
Chi nhdnh H&i quan S& KT-DT tinh Hai Du‘o’ng, Viet HDQT.2024 49.560.000
Duong Hai Duong Nam ' : (18/10/2024) Déng

o .. L& sé& 20a - 20b, Mua hang héa:
Cong by TINHH L Cong A TSI e 14.640.900
San xudt Bao  ty 0302377323, cap Linh  Trung | Dllyifies Déng;

7 . A ngay: 06/07/2001 . .. 2024 HDQT.2024 - o
Bi Packamex lién tai S& KT-BT TP P.Binh Chiéu, (19/01/2024) Bdn hang héa:
(Viéet Nam) quan - HCM " Qudan Thua Duec, 76.240.000

TP.HCM, Viét Nam Déng
. Gidy DKKD s6: 1 Duong Siam !
. _CON9 4105556056969, Cement,  Quan 01A/NQ-  Muadich vy
Thai Containers ty o . il (thu chi ho):
8 Il icn cdp ngay: Bangsue, Tha d6é 2024 HDQT.2024 7472670968
' 01/04/2013 tai Bangkok 10800, (19/01/2024) _ .
el Thdi lan Thdi Lan gl
Ehe DI AD s JL. ABDUL MUIS
Cong 835938812- ho30 PETOJO i,
PT. Dayasa Aria ty 028.000, cap 5 E L& Ty O1A/NQ- ~ Mua hang hée:
9 Prima lién hgay: 14/1'2/2017 G AMB I R, 2024 HDQT.2024 49‘.757.882.903
ol tOi.JCIkGI’tCI JAKARTA PUSAT (19/01/2024) Dong
I.ndonesid, DKI JAKARTA,
INDONESIA
JI. Abdul Muis No.
Giay DKKD s6: 30, Kel. Petojo
PT FAJAR f"”g 8;;’%%%36'5‘ Ze"’ts.”' }fetc' 01A/NQ-  Mua hang héa:
10 SURYA WISESA Y. s> SO ©'9 2024 HDQT.2024 343.967.562
TBK lién  ngay: 13/06/1987 Adm. Jakarta (19/01/2024) Déng
quan tai Jakarta, Pusat, Prop. DKI
Indonesia Jakarta 10160,
Indonesia
Cong Cidy DKKD s6: 298 H Hoc Lam, Z";;SQEEQOG‘
Céngty C8 ; 0306151768, cdp Phuong An Lac, 01A/NQ- Dc“Sr; o

11 phdn San Xudt “’(’én ngay: 07/11/2008 Qugn Binh Téan, 2024 HDQT.2024 Bdn?\’dng .

Nhwa Duy Tan e tai S& KT-DT TP. TP. H6 Chi Minh, (19/01/2024) 52 324.582 551

HCM

VN

Déng

CAC GIAO DICH, THU LAO VA CAC KHOAN LQI1ICH CUA
HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN

KIEM SOAT

M3&i
quan
Tén t& chirc/ hé lién
cd nhan quan
v&i
cong ty

S& Gidy NSH*,

NSH

Pia chi tru s&

ngday cdp, noi cdp chinh/ Dia chi lién

he

Th&i quyét/ Quyét

diém
giao
dich
veoi
cong
13

S& Nghi

dinh cla

DHDCDH/

HDQT...
théng qua

(néu cé, néu
ré ngay ban

hanh)

N&i dung, sé
lwong, téng gid
tri giao dich

SCG Gigy DKKD s6: 1 bDudng Siam
Packaging Céng 0107537000921, Cement, Qudan 01A/NQ-  Mua dich vu:
12 Public ty lién cdp ngay: Bangsue, Thu dé 2024 HDQT.2024 5.963.140.229
Company quan 24/03/1994 tai Bangkok 10800, (19/01/2024) Déng
Limited Thdi Lan Thdi Lan
The Siam Giay DKKD s6: 1 bDuong Siam
Cement Céng 0107537000114, Cement, Qudn 01A/NQ-  Mua dich vu:
13 Public Co ty lién cdp ngay: Bangsue, Tha d6 2024 HDQT.2024 484.803.167
! quan 13/01/1994 tai Bangkok 10800, (19/01/2024) Déng
Ltd . .
Thdi Lan Thdi Lan
R Gidy DKKD: . N
R = IAC 01 O ° ©uong soio; 01A/NQ-  Bdn hang héa:
TNHH Ngdi o s . VSIP, Phuwong Binh
14 . . ty lién cdp ngay: R 2024 HDQT.2024 103.000.000
B T6ng SCG an  14/12/2007 tgi 0% TP Thuan An, (19/01/2024) Dén
(Viéet Nam) 9 . : tinh Binh Duong 9
Binh Duong
L6 dat 104/4-1,
Cong ty e LD s gg:gg ngﬁﬁ%’p LE:; 243%012;%0?100:
C8 phén Céng 3600509651, cdp Binh  (Amata) 01A/NQ- Dc“Sn. 'I?;dn
15 ZO POty lien ngay: 15/10/2001 naral P- 9024 HDQT.2024 CoN9 BT
Starprint Viét Lan  tai S& KT-BT tinh Long Binh, TP (19/01/2024) hang héa:
Nam 9 S ana Nai | Bién Hoa, Tinh 4.188.258.714
g Déng Nai, Viét Déng
Nam

Giao dich giita ngwdi ndi bdé céng ty niém yét, ngudi cé lién quan ctia nguei ndi bé véi cong

ty con, cdng ty do céng ty niém yét ndm quyén ki€m soat Khéng phat sinh




Hop déng hodc giao dich véi Ngudi ndi bd

S8 Nghi
Th&i quyét/ Quyét
diém dinh caa
DHDCD/

S& Nghi
Thé&i quyét/ Quyét
diém dinh caa
giao DHDCD/

M3&i
quan
hé lién S& Gidy NSH*,

Méi
quan
Pia chi tru s& hé lién

N&i dung, sé S8 Gidy NSH*,

giao

Dia chi tru s& N&i dung, sé

Tén t6 chirc/ca Tén té chirc/ca

nhan

quan ngdy cdp, noi cdp chinh/ Dia chi lién

voi

coéng

ty

NSH

Gidy DKKD sé:

he

L6 D-6A-CN, khu

HDbAQT...
véi théng qua
cdng (néu cé, néu

ty ro ngayban
hanh)

dich

lwong, téng gid
tri giao dich

Mua hang hda:

nhan

quan ngdy cép, noi cdp chinh/ Dia chi lién

voi

cong

ty

NSH

he

Lo dét L4, L6, Khu

dich HDbAQT...
véi thong qua
cdng (néu cé, néu
ty ro ngayban
hanh)

lwong, téng gid
tri giao dich

) Céng 3700777421, cdp céng, nghiép \MV 01A/NQ- 31?.787.345.651
Coéng ty TNHH ty R Phudc 3, Phuong Doéng;
T . A ngay 18/01/2007 P . %2 2024 HDQT.2024 _, 7. L
Giay Kraft Vina lién tai S& KT-BT tinh Th,O’I Hoa, Thi x& (19/01/2024) Bdn hang héa:
quan oo Sisins Bén Cat, Tinh Binh 17.\640.206.700
Duong, Viét Nam Dbéng
L6 C20, Cum céng
Céng Gidy DKKD s6  nghiép nhua Duc
Céng ty C8 ; 1100581374. Ngay Hoa Ha, Ap Binh 01A/NQ- Bd&n hang hda:
2 phan Bao bi Iizlén cdp: 21/11/2008. Tién, Xa Ddc Hoa 2024 HDQT.2024 4.903.460.901
Tin Thanh Noi cdp: S& KT- Ha, Huyén Duc (19/01/2024) Déng
auan BT tink Long An Hog, Tinh Long
An, Viét Nam
Cong GGy DKKD s8: L6 B3, dutmg s6 2, 2"1‘5"2882%8“'
Corar e Rt 0300655374, cp KCN Binh Chiéu, P. 01A/NQ- Dé‘r%g‘ '
3 nahieo Tan A lign ngay: 25/11/1991 Binh Chiéu, Q.Thu 2024 HDQT.2024 Bdn h'dn héa:
ghiep tai S& KT-DT TP. D, TPHCM Viét (19/01/2024) g hod:
quan : 5.223.855.416
HCM Nam A\
Dong
L6 dat L4, L6, Khu
i Céng Giay DKKD 561: Céng nghiép Nam
CONGTY ¢ 0800285731, cp Sdch, Phuong Ai 01A/NQ- Mua hang
4 TNHH BAO BI Iién ngay: 15/12/2003 Qudc, Thanh phé 2024 HDQT.2024 héa: 51.817.009
AP (HA NOI) tai S& KT-DT tinh Hai Duong, Tinh (19/01/2024) Déng
quan . 2 A
Hai Duvong Ha&i Duong, Viét
Nam
X Gidy DKKD sé: S8 7, duding s 6 01A/NQ-  Mua hang héa:
CONGTY Coéng 3700223705, VSIP' P Binh Hc‘>a’ HDQT.2024 1.656.746.382
5 TNHH BAO ty cdp ngay: TPTI%uém An TTnI’; 2024 (19/01/2024); Déng;
Bl VINA lién 30/07/2008 tai Bir.1h Duon ' Viat 05/NQ-  Bdn hang héa:
CORRUGATED quan S& KT-DT tinh Nam 9. Vi HDQT.2024 18.683.030.700
Binh Duong (18/10/2024) Déng

*% BAO CAO THUONG NIEN 2024
*%*

CONG TY Gidy DKKD sé: Cana nahiéo Nam 01A/NQ-  Mua hang héa:
TNHHBAO  Céng 3700223705 oo 9 "5 =b "t HDQT.2024 150.397.648

¢ BI VINA ty 001, cép ngay: . <" Thc‘:mhg "5 2004 (19/01/2024); Déng;
CORRUGATED- lién 26/03/2024 tai Hai [')u’ofn 'IE)inh 05/NQ-  Bdn hang haéa:
Chi nhdnh H&i quan S& KT-DT tinh Hai Du’ofng' Viet HDQT.2024 49.560.000
Duong Hai Duong (o g Vie (18/10/2024) Déng

o «. L6 s6 20a - 20b, Mua hang héa:
SR T AR Y N trong | KCX 14.640.900
S&n xudt Bao ty OB, Eels Linh  Trung |l O1A/NQ- Déng;

7 > Y ngay: 06/07/2001 o' " 2024 HDQT.2024 -9 -
Bi Packamex lién tai S& KT-DT TP P.Binh Chiéu, (19/01/2024) Bdn hang héa:
(Viéet Nam) quan ; HCM " Quan Tha Diec, 76.240.000

TP.HCM, Viét Nam Déng
. Gidy DPKKD s6: 1 Duong Siam .
Thai tccng 0105556056969, Cement,  Quén 01A/NQ- {‘t":fcdkfﬂc;’)“
8 Containers Iién cdp ngay: Bangsue, Tha dé 2024 HDQT.2024 2472 670 968
Group Co., Ltd. 01/04/2013 tai Bangkok 10800, (19/01/2024) .~
quan L. . Dobng
Thdi lan Thdai Lan
- ” . Al Mua hang héa:
Con Giay DKKD sb6.: 298 H6 Hoc Lam, 433.525.840
Coéng ty C6 ¢ 9 0306151768, cdp Phuong An Lac, 01A/NQ- Dér; .'
9 phén San Xudt Y ngay: 07/1/2008 Quén Binh Tan, 2024 HDQT.2024 2NV [
Nhuwa Duy Tan tai S& KT-DT TP. TP. H6 Chi Minh, (19/01/2024) 9 ’
quan 52.324.582.551
HCM VN .
Dong
X R Gidy DKKD sé: 1 Dudng Siam
ifﬁismkc’g'”g f°”9 0107537000921, Cement,  Quan 01A/NQ-  Mua dich vu:
10 Comban Iién cdp ngay: Bangsue, Thu doé 2024 HDQT.2024 5.963.140.229
oY 24/03/1994 tai Bangkok 10800, (19/01/2024) Déng
Limited quan - .
Thdi Lan Thdi Lan
L6 dat 104/44,
Cong . =10y PKKD so; ggggn fnﬁ: Lg:u 243%012;]2?0“0:
CongtyC8 9 3600509651, cdp B‘mhg (Emai’m 9 O1A/NQ- =~ 2o

11 phan Starprint . ngay: 15/10/2001 naral P o024 HDQT.2024 [ oN9 BT
Viet Nam én i & KT-BT tinh oN9  Binh, TP (19/01/2024) N9Ng héa:

; quan . Nai Bién Hoa, Tinh 4188.258.714
g Déng Nai, Viét Déng
Nam

CONG TY ¢S PHAN BAO BI BIEN HOA

G d
~



4

‘%" BAO CAO THUONG NIEN 2024
«*

CAC GIAO DICH, THU LAO VA CAC KHOAN LG ICH CUA
HOI BPONG QUAN TRI, BAN TONG GIAM DOC VA BAN
KIEM SOAT

Danh gid viéc thuc hién cdc quy dinh vé quén tri céng ty

Cdc hoat déng quan tri céng ty tai SOVI duoc trién khai dua trén Bé nguyén téc qudn tri danh
cho doanh nghiép dai ching tai Viét Nam, cdn c& theo tiéu chudn G20/OECD va bdng diém
qudn tri ctia ASEAN. Déng thoi, SOVI cling thuc hién nghiém chinh cdc quy dinh phdp luat lién
quan dén quadn tri, gém Nghi dinh s6 155/2020/ND-CP ban hanh ngay 31/12/2020 vd&i néi dung
chi tiét thi hanh mét sé diéu cta Luat Chirng khodn, cung v&i Théng tuw sé6 96/2020/TT-BTC
ban hanh ngay 16/11/2020 hudng dén céng bé théng tin trén thi trud'ng chirng khodn. Céng
ty con dam bdo céng khai théng tin day du, ddng quy dinh cho ¢ déng va nha dau tuw théng
qua trang website cta SOVI.

Trong n@dm 2024, Céng ty da trién khai céng tdc quan tri theo didng cdc quy dinh phdp luat
hién hanh, dadm bdo hoat déng kinh doanh duoc diéu hanh mét cdch hiéu qua va téi wu héa
quyén lgi cta doanh nghiép, c6 déng ciing nhu cdc bén lién quan. Cung lic dé, Céng ty da
cht déng d&i mai va cdi tién Diéu 1& Céng ty, Quy ché& ndi bd vé quan tri cdng ty, Quy ché& hoat
déng cia H6i déng qudn tri/Ban kiém sodt, cling nhu Quy dinh Céng bé théng tin nhdm tang
cudng hiéu qud quadn tri va ddp &ng muc tiéu phat trién bén virng.




BAO CAO TAl CHINH

Y kién kiém todn

Bdo cdo tai chinh da duoc kiém todn



Céng ty Cd phiin Bao bi Bién Hoa

Thing tin ve Cong ty

Gidy Chimg nhin

Dang k¢ Doanh nghi¢gp 4703000057 nghy 14 thing 8 nim 2003

Hai déng Quin trj

Ban Kiém sodt

Ban Ting Gigm déc

Ngwivi dai dign
theo Phap luit

Try sor ding k¥

Cing ty kiém toin

3600648493 ngiy 3 thang 5 nam 2024

Gmy Chimg nh"ul. Diing ky Doanh nghi¢p di duge diéu chinh nhiéu Lin, ]nn
diéu chinh gin diy nhat I Gidy Chimg nhin Dang ky Doanh nghi¢p S0
3600648493 ngay 3 thing 5 nam 2024, Gidy Chmlg nhin [I":’milr ky Doanh
ngluep diu tién va cdc bin diéu chinh do S& Ké hoach v Dau ur tinh Dong
Mai cap.

Ong Jakjit Klomsing Chi tich
@ng Sompob Witworrasakul Pho Cha tjich
Ong Hirofumi Hon Thinh vién
Ong Toshinobu Sada Thimh vién
Ong Ekarach Sinnarong Thinh vién
Ong Pinh Quang Hiing Thinh vién
Ba Saranya Skontanarak Thinh vién
Ong Amnuay Pattaramongkolkul Thinh vién
Ong Piyapong Jriyasctapong Thinh vién
(tir nghy 29 thing 3 nam 2024)

Ong Nguvén Quy Thinh Thimh vién

(dén ngay 29 thing 3 niim 2024)

(;)ng Krasame Singhakul Trudomg ban

Ong Wattana Intachoom Thinh vién

Ba Theamhathai Tibfan Thinh vién

Ong Ekarach Sinnarong Téng Gidm doc

f_.'lng Béang Ngoc Digp Gidm doc diéu hinh
Ong Triin Trang Binh Pho Gidm doc dieu hanh
Ong Pham Hong Diic Giam doc tai chinh

Ong Ekarach Sinnarong Tong Gidm doc

Pudmg so 7, KON Bién Hoa |

Phurdmg An Binh, Thanh pho Bién Hoa
Tinh Ddng Nai

Vi¢t Nam

Cong ty TNHH KPMG
Viet Nam
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Cong ty Cb phiin Bao bi Bién Hoa
Bio cdo cia Ban Ting Gidm dic

Ban Téng Gidm dbc Cong ty C6 phin Bao bi Bién Hoa ("Cong ty") winh biy bio cdo niy v bio edo
tii chinh dinh k&m cita Cang ty cho niim két thiic ngay 31 thing 12 nam 2024.

Ban Tong Gidm doc Cong ty chju trich nhi¢m I:_lp vi trinh by trung thuc va hgp IjF bio edo thi chinh
theo cdic Chudn mire Ké todn "Ju:l Nam, Ché dé Ké todn Doanh nghmp Vit Nam vii ciic quy dmh phiip
I¥ ¢6 lign quan dén vige lap va trinh bay bio cdo thi chinh. Theo ¥ kién cua Ban Tong Gidm doc Cang

ty:

(n)  bido cido i chinh dige trinh by tir trang 5 dén trang 41 da phan dnh trung thue vi hop 1y tinh
hinh tai chinh cia Cong ty tai ngay 31 thing 12 nam 2024, ket qua hoat dong kinh doanh vi huu
chuyén tién 1& cia Cong ty cho nam két thiic ciing ngiy, phit hop voi cdc Chuin mue Ké m&n

Viét Nam, Ché dd Ké todn Doanh nghi¢p Viét Nam vii cic quy dinh phdp 1y <6 lién quan dén
viéc ldp vi trinh biy bio cdo tii chinh; va

(b)  tai ngay lip bio cdo niy, khéng ¢ 1y do gi dé Bun Tong Gidm die Cang ty tin riing Céng ty sé
khéng thé thanh todn cdc khoan ng phai tra khi deén han.

Tai ngy ldp bio cfio nity, Ban Tdng Gidm déc Cong ty di phé duyét phit hiwnh bio cdo thi chinh dinh
kém niy.

s mfhBan Tong Gidm dic ”3

Tinh Ddng Nai. ngay 24 thang 3 nam 2025



kPG

KPMG Limited Branch

10th Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.comvn

BAO CAO KIEM TOAN BOC LAP

Kinh giri cdc C6 déng
Céng ty Cé phan Bao bi Bién Hoa

Ching t6i da kiém toan bdo céo tai chinh dinh kém clia Céng ty Cd phan Bao bi Bién Hoa ("Céng
ty"), bao gbm bang can déi ké toan tai ngay 31 thang 12 nam 2024, béo cdo két qua hoat déng
kinh doanh va bdo cdo luu chuyén tién 1@ cho nam két thiic ciing ngay va céc thuyét minh kém
theo dwoc Ban Téng Giam déc Cong ty phé duyét phat hanh ngay 24 thang 3 nam 2025, duoc
trinh bay W trang 5 dén trang 41.

Trach nhiém cua Ban Téng Giam dbc

Ban Téng Giam dbc Céng ty chiu trach nhiém lap va trinh bay trung thyc va hop ly bdo céo tai
chinh nay theo cdc Chudn muc Ké todn Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam va
cac quy dinh phap Iy cé lién quan dén viéc 1ap va trinh bay béo cdo tai chinh, va chju trach nhiém
v& kiém soat ndi bd ma Ban Téng Giam ddc xac dinh 1 can thiét dé dam bao viéc Iap bao céo
tai chinh khéng c6 sai sét trong yéu do gian lan hay nhéam lan.

Trach nhiém ciia kiém toan vién

Trach nhiém ctia ching 16i 1a dua ra y kién vé bdo céo 1ai chinh nay dya trén két qua kiém todn
clia chiing t6i. Chiing téi da thyre hién cang viéc kiém todn theo cac Chuén muc Kiém todn Viét
Nam. C4c chudn muc nay yéu ciu ching 161 tuan thd chudn mue va cac quy dinh vé dao dirc
nghé nghiép va 1ap ké hoach va thye hién cudc kiém toan dé dal dugce sy dam bdo hop Iy vé
viée liéu bdo cdo tai chinh cé cdn sai sét trong yéu hay khang.

Céng viéc kidm 104n bao gbm viéc thuc hién céc thi tye nhdm thu thap cac bing ching kiém
todn vé cdc s liéu va céc thuyét minh trong bédo céo tai chinh. Céc thi tyc dugc lya chon dira
trén xét doan ciia kiém toan vién, bao gdm danh gia rli ro cé sai sét trong yéu trong bo cdo tai
chinh do gian Ian hoac nham Ian. Khi thyc hién cac danh gia rdi ro nay, kiém todn vién xem xét
kiém sodt ni bd cia Cong ty lién quan 16 vide 1ap va trinh bay bdo cdo tai chinh trung thyuc va
hop Iy nhdm thiét ké céc thi tuc kigm toan phit hop véi tinh hinh thire té, tuy nhién khéng nham
muc dich dua ra y kién vé higu qua clia kiém soét ndi bd clia Céng ty. Cong viéc kiém todn ciing
bao gbm viéc danh gia tinh thich hop cla céc chinh sdch ké toan dugc dp dung va tinh hep ly
clia cdc ude tinh ké 1odn cta Ban Téng Giam déc Céng ty, cling nhu danh gid viéc trinh bay tong
thé béo cdo tai chinh.

Chuing 18i tin ring cdc béng chirng kiém toan ma ching tdi thu dugc A day du va thich hop lam
co s& cho y kién kiém toan cla chiing tdi.

EPMG L rvbiet Branch, @ branch of EPWG Levtad @ Yiiramees one maedsr Trsled el by oompay
ard @ maemla B of e APV glodal organ etn Of Rdspecadend eeros” Trms §MIEed wil
EPMAZ memational Limated a preess Engish comgeny Irvied by gaaracies AP rghes retanas

kPG

Y kién cua kiém toan vién

Theo y kién cla ching téi, bdo céo tai chinh da phan anh trung thuc va hop ly, trén cac khia
canh trong yéu, finh hinh tai chinh clia Céng ty C6 phan Bao bi Bién Hoa tai ngay 31 thang 12
nam 2024, két qua hoat dong kinh doanh va Iuu chuyén tién 1 clia Cong ty cho nam két thic
cling ngay, phis hop véi cac Chudn muc Ké todn Viét Nam, Ché @b Ké todn Doanh nghiép Viét
Nam va cac quy dinh phdp Iy ¢é lién quan dén viéc 1ap va trinh bay bédo cdo tai chinh.

Chi nhénh Céng ty TNHH KPMG tai Thanh phé Hé Chi Minh

Viét Nam
Béo cao kiém todn sb: 24-01-00487-25-1 /

Nguyé&n Anh Tuén
Gidy Chirng nhan Bang ky Hanh nghé

khang T
2140 B85 nhan Bang ky Hanh nghd |
Kiém toan sb 0436-2023-007-1

Kiém toan s 0863-2023-007-1
Phé Téng Giam doc

Thanh phé Hb Chi Minh, ngay 24 thdng 3 ndm 2025



Cing ty Cd g)hﬁn Bao bi Bién Hoa
i ké tofin tai ngdy 31 thang 12 nim 2024

Bang can d

TAI SAN

Tai sin ngin han
(100 = 110 + 120 + 130 + 140 + 150)

Tién
Tién

Piu tur tai chinh ngin han
Diu tur ndm gir dén nghy ddo han

Ciic khoin phéi thu ngin han
Phai thu ctia khidch hing
Tra trude cho ngudi hin
Phai thu khic
Dyr phong phai thu khé dii

Hang ton kho
Hang ton kho
Dir phdng gidm gid hing ton kho

Tai sin ngén han khiic
Chi phf tré trurde ngén hpn

Thi san dai han
(200 = 21004 220 + 240 + 26[0)

Céc khosin phii thu - dii han
Fhai thu dii han khic

Thi sin ¢d djnh
Tai san ¢ dinh hiru hinh
Nenvén gid
Gid tri hao mon liy ke
Tai san co dinh vé hinh
Neuvén gid )
Gid trf hao mon My ké

Tai san dir dang dai han
Xiy dymg co ban di dang

T sin dii han Khic
Chi phi tré trude dai han
Tai san thué thu nhip hoin lai

TONG TAI SAN (270 = 100 + 200)

Ma Thuyét

£
50

100

110
111

120
123

130
131
132
136
137

140
141
149

150
151

200

210
216

220
221
222
223
227
228
229

240
242

260

261
262

270

Miu B 01 - DN

(Ban hanh theo Thing ne so 20002014/TT-BI'C
ngay 22/12/2014 cua Bg Tai chinh)

minh

D =] SN

10

11ia)

12

13

14

11{b)

15

I122024
VND

1.047,378,163,141

53.840.993.336
53.840.993.336

507.069.627.397
507.069.627.397

349.875.503.408
343.170.068.926
1.703.817.673
5.743.488.431

(741.871.622)

134.036.314.341
136.029.681.162
(1,993 366.821)

2,555,724.659
2.555.724.659

306.252.398,514

103.025.000
103.025.000

136.496.035,952
136.432.402.614
699, 786.696. 796

(563.354.294.182)

63.633.338
1048022613

(2.984.389.275)

43.510.383.665
43.510,383.665

126.142.953.897

123.415.442.228
2.727.511.669

1.353.630.561.655

1/1/2024
VND

942.124.261.576

52.975.164.596
52.975.164 596

410.990.000.000
410.990.000.000

321.180.782.509
311.268.190.210
6.568.480.504
4.007.003.626
(662.891.831)

156.581.930.590
157.372.889.339
(790.958.749)

1.396.385.881
1.396.385.881

281.219.974.144

98.025.000
98.025.000

138.718.092.317
138.637.858 983
674.120.286.278
(535.482.427.295)
80.233.334
3048022613
(2.967.789.279)

12.882.207.253
12.882.207.253

129.521.649.574

127.055.133.444
2466.516.130

1.224.344.237.720

Céde thuvét minh dinh kém lé bi phan hop thanh cia bdo cdo tai chinh niy

Céng ty Cd phin Bao bi Bién Hoa

Bing cin dbi ké todn tai ngay 31 théng 12 nim 2024 (tiép theo)

NGUON VON
NG PHAI TRA (200 = 310 + 330)

Ng ngin han
Phai tria ngudi bin
Ngudi mua tra tien trirde
Thué phai ndp Nhit nudc
Phai tra ngudi lao dong
Chi phi phai tra
Phai tra ngiin han khic
Vay ngin hgn
Quy khen thidmg va phic I

N dai han
Dy phing phai tra dai han

VON CHU SO HUU (400 = 410)

Viin chii sé hir

Von ¢6 phan
Cii'_ p.fu'é'ﬂ p!:ri théng c6 quyén
bicu gquvet

Thiing dur von ¢o pl'_u'in

Qu¥ dau tu phit trién

Lo nhudn sau thué chwa phan phoi

- Lo nivegn san thué chiea phidin

phai Tivy ké dén cwed ndm trinoe

Miu B 01 - DN

(Ban hinth theo Thong tie so 20002014/TT-BTC
ngay 221272014 cua Bp Tai chinh)

Mi Thuyét
£ ¥
so minh

00

Mo
311 16
312
313 1a)
34
315 13
ile
320 19
3i22 20

KK}
M2 21

400

410 22
411 23

41la
412
418
421

421a

* a 4 - i
Lo mhugn sau thue chia phan phoi

mchin nay

421b

TONG NGUON VON (440 = 300 + 400) 440

31/12/2024
VND

481.308.620,485

475.162.207.285
282.078.075.172
94.110.004
12.792.317.277
11.208.013.002
21.464.605.655
2.405.543.626
145.119.269,.304
273.155

6.146.413,200
6.146.413.200

872.321.941.170

872.321.941.170
128.324.370.000

128,324, 370.000

636.060.616
153.593.356.183
589.768.154.341
313.831.686.103

75.936.468.238

1/1/2024
VND

394.594.428.588

388.913.771.081
302.361.261.520
21.39] 884
10.933.342.167
10.62]1.264 382
27.633.084.458
3.735.609.722
313.607.545.793
273.155

5.680.655.507
5.680.655.507

829.749.809.132

829.749.809.132
128.324.370.000

[28.324.370.000

636060646
153.593 356.183
547.196.022.303
414.775.186.521

132.420.835.782

1,353,630.561.655

1.224.344.237.720

Negiy 24 thiang 3 nam 2025

Ngudn lip:

b=

Ly Phdt
Ké todn

Ngudi duyn

Pham Hdng Dirc
Ké todn triecn g

P y,
i FKas .
=fong Gidm doc

Smnarang

Cdc thuvét minh dinh kém la bé phan hop thénh cia bdo cdo ai chinh nay



Cang ty Cd phiin Bao bi Bién Hoa
Bio cdo két qua hoat djng kinh doanh cho nam két thic ngay 31 thang 12 nim 2024

Doanh thu ban hing
Cac khoan giam trir doanh thu

Doanh thu thuin vé ban hiing

(10 = 01-02)
Gid vin haing bén

Loi nhudin gip (20 =10 - 11)
Doanh thu hoat dong tii chinh
Chi phi tii chinh

Trong do: Chi phi ldi vay
Chi phi bén hiing
Chi phi quan 1Y doanh nghi¢p

Mi Thuyét
minh

50
(1]

02

10
11

20

21
22
23
25
26

Lo nhuiin thudin tir hoat dijng kinh doeanh 10

{30=20+(21-22)- (25 + 26)}

Thu nhap khic
Chi phi khdc

31
32

Két qua tir hogt ddng khéc (40 = 31-32) 40

Loi nhufin Ké todn trwdc thué

(50 = 30 + 40)

Chi phi thué TNDN hi¢n hanh

Lgi ich thué TNDN hein lgi
Loi nhufin thuin sau thué TNDN

(60 = 50 - 51 - 52)
Lii trén ¢é phicu

Li co ban trén cd phiéu

Ngurdn lip:

W=

L} Phit
Ke todn

50

51

52

60

70

Ngiy 24 thiéng 3 nam 2025

Miu B 02 - DN

(Ban hanh theo Théng ne so 20002014/TT-BTC
ngay 22/12/2014 cua Bd Tai chinh)

25
25

25

26

27
28

29
30

2

33

Nguoi duyét:

=

Pham Hong Dirc
K¢ tewin inecmg

2024
VIND

1.506.912.212.086
948.648.988

2023
VAND

1.507.523.150.066
2.025.880.295

1.505,963.563.098
1.287.319.551.573

1.505.497.272.771
1.244.466.269.818

218.644.011.525

23.747.606.3806
5.323.268.315
4.036.962.233
05.794.856.581
42.530.300.694

261.031.002.953

30.253.938.758
6329538794
5.762.764.493
72020313419
45.781.514578

98.743.192.321

167.153.574.920

1.103.498.767 591.934.966
1.044.029.076 994.724.685

59.469.691 [4;.1 89.719)
98.802.662.012 166.750.785.201
23,127,189.313 34.452.799.755

(260.995.539) {122.850.336)
75.936.468.238 132.420.835.782
5918 10.319

Narong

Tong Gidm o

Cdc thuver minh dinh kém la bé phan hop thanh cua bdoe cdo 1 chinh nay

Cong ty Cd phiin Bao bi Bién Hoa

Bio cdo lwu chuyén tién té cho nim két thiic ngay 31 thing 12 nim 2024

(Phuwong phép gidn tiép)

Miu B 03 - DN

{Ban hanh theo Thong te so 20002014/TF-BTC
ngay 22/12/2014 cua Bg Tai chinh)

Mi  Thuydt 2024 2023
sd  minh YND VND
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Lgi nhufin ké todn trude thue 01 98.802.662.012  166.750.785.201
Pitu chinh cho cic khoin
Khdu hao vi phin bd 02 28.826.068.936 36.402.048.564
Cic khoan dyr phong 03 1.886.601 476 (1.726.356.788)
(L:ai)16 chénh léch ty gid phit sinh
do ddnh gid lai cic kKhoan muye tién 1€
¢ ghe ngogi 1§ 04 (82.887.164) 227.898.501
Lai tir thanh 1§ v x6a s6 G sin
co dinh 05 (129.205.571) (19.444.444)
Thu nhép i tién gir 05 (22.909.114.820)  (29.870.910.841)
Chi phi 1ai vay 06 4.036.962,233 5.762.764.493
LA Rty gL EONE KIh S g 110.431.087.102  177.526.784.686

trwde nhimg thay dbi vin lru djng

34101620012
17.392.608.337

3.506.726.076
3.899.431.694

Bién dong céic khoin phii thu 09 (33.253.010.252)
Bién dong hing 16n kho 10 21.343.208,177
Bién dong cic khoan phai tri v
nu_phhi tri khic 11 (23.106.380.182)
Bién dgng chi phi tra trude 12 2.480.352.438
77.895.257.283
Tién_lﬁi vay ditra 14 (3.955 356.494)
Thue thu nhip doanh nghi¢p da ngp 15 (22.077.013.866)

Tién chi khic cho hoat déng kinh doanh 17 .

236.427.170.805

(5.762.764.493)
(36.747.473.939)
(262.084.111)

Luu chuyén tién thuin tir cic hoat djng 20

. BE6.923
kinh deanh 51,862

193.654.848.262

LUU CHUYEN TIEN TU HOAT DONG DAU TU

Tién chi mua sam, xiy dung tii sén

co dinh viu i sén dai han khdc 21 (54.652.853.680)
Tién thu vir thanh 1y tai sin co dinh vi

céc i san dii han khic 22 143.629.630
Tién chi cho tién giri ¢6 ky han 23 (954.560.627.397)
Tién thu hdi tir tién giri €6 kv han 24 858.481.000.000
Tieén thu lai tién giri 27 21.259.023.123

(15.621.989.273)

19.444.444
(563.370.000.000)
473.400.000.000

30.377.751.527

Luru chuyén tién thuéin tir hoat djng 10

x {129.329.828.324)
dau tir

(75.194.793.302)

Cde thuvét minh dinh kém la b phen hop thanh ciia bdo cdo tai chinh nay



Cing I} Ci phiin Bao bi Bién Hoa
Béo cdo luu chuyén tién t¢ cho nim két thiic ngay 31 théng 12 nam 2024

(Phwong phép gidn tiép - tiép theo)
AMiiu B 03 - DN

(Ban hanh theo Thong ne so 200/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

Mi Thuyét 2024 2023
s minh VND VND
1.
LUU CHUYEN TIEN TU HOAT BONG TAI CHINH i
da
Tlcn thu tir di vay 13 508,781 .878.679 346.982.453.535
Tién chi tra ng goc vay 34 (397.270.155.168)  (455.114.321.669)
Tién tra cd tire 6 (33.364,336.200) (30.027.902.580)
:iﬁlf"“?""“ tién thudin tirhogt dgng i 4, 78.047.387311  (138.159.770.714)
Laru chuyén tién thuin trong nim
) 5 445, 19.699.715.75
(50 = 20 + 30 + 40) 50 680.445.910  ( 15.754) &
Tién ddu nam 60 52,975.164.596 72.529.006.552
Anh hwing ciia bién dgng ty gid 4
Al v ihn 61 185.382.830 145,873,798
Tien cudi nam (70 = 50 + 60 + 61) 0 4 53,840,993.336 52.975.164.596
Ngiy 24 thang 3 ndm 2025
Negurn Lip: Neguoi duyét: ic)
= (d)
Ly Phit Pham Héng Dire £
Keé todn Ke tedn tricomg Tmrg {nmn dée

Céng ty C6 phéin Bao bi Bién Hoa
Thuyét minh béo cdo tai chinh cho nam két thic ngay 31 thdng 12 nim 2024

_ Miu B 09 - DN
{Ban héanh theo Thang e sa 20002014/TF-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Cic |huyél minh nay 12 bo phin hop thinh va can duoe doc dong thi vai bio ¢do thi chinh dinh kém,

Pon vi bio cio

Hinh thire sir hiru vin
Cong ty Co phan Bao bi Bién Hoa ("Cong ty") Ih mdt cOng ty ¢o phan duge thimh 1ip tai Viét Nam,

Ngiy 12 thing 3 nam 2012, co p}ueu ciia Cong ty chinh thirc dugc giao d;ch trén thi trudmg cia S&
Giao dich Chimg khodn Thinh phd HO Chi Minh (“HOSE") theo Quyét dinh sd 17/2012/QD-
SGDHCM ngiy 5 thdng 3 nam 2012 cia Téng Gidm dée cia HOSE vai mi chimg Khodn 13 “SVI”,

Hoat ddng chinh
Hoat déng chinh cila Céng ty 1A sén xuat gidy nhiin, bia nhan, bao bi tir gidy va bia,

Hién tai, tru sa dﬂng k¥ cia Cong ty dit tai Pudmg 50 7, Khu ¢on nghw,p Bién Héa 1, Fhun*ng An
Binh, Thinh pho Bién Hoa, Tinh Dong Nai, Viét Nam. Thm Qu}el dinh s6 324/QD-UBND cia Uy
ban Nhiin din Tinh Dong Nai ngdy 5 thang 2 ndm 2024 vé vi¢e chuyén ddi cong niing cia Khu -..ung

n,&;.hu,p Bién Hoa | thinh l».hl.l do thi. thuong mai va dich vy, try so ding ky cia Cong ty sé dirge chuyen
dén Lé K3, T ban do so 3, Xa Binh Son, Huyén Long Thanh, Tinh Dong Nai trudc thdng 12 nam

2025.

Chu k¥ san xufit kinh doanh thdng thwing

Chu k¥ san xuat kinh doanh thong thidmg cia Céng ty nam trong pham vi 12 thing.

Citu tric Cong ty

Tai ngiy 31 thing 12 niim 2024, Cong ty ¢6 mot chi nhianh phy thude (1/172024: mot chi nhinh phy
thude).

Chi nhdnh duge thinh 1§p tai Viét Nam theo Giay Chimg nhan Dang ky Chi nhinh S0 360064849 3-
001 ngay 11 lhnng I nm 2011, do Sé Ké hoach vi Pau tur tinh Binh Dlrmig cip lan dau, vi giay chimg
nhin dieu chinh gan diy nhat 1a Giay Chimg nhin Dang ky Chi nhinh 50 3600648493-001 nghy 25
théng 5 ndm 2024, Chi nhdnh ddt tai L6 B-6A-CN Khu céing nghi¢p M3y Phude 3, Phuimg My Phurde,
Thi xi Bén Cit, Tinh Binh Dirong, Viét Nam,

Tai ngiy 31 thing 12 ndm 2024, Cong ty ¢ 644 nhin vién (1/1/2024: 674 nhin vién).
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Co s lap bio cdo tai chinh

Tuyén bb vé tudin thi

Bio cfio thi chinh dirge ldp theo cic Chuin myre K& todn Viét Nam, Ché dd Ké todn Doanh nghi¢p Viét
Nam va ciic quy dinh phip 1¥ 6 lién quan dén viéc lip va trinh biy bio cdo tai chinh.

Co sir do hrimg

Béo cdo thi chinh, irir bio cdo luu chuyén tién 1€, duge lip trén co s¢v ddn tich theo nguyén tie gid gde.
Bio cio hru chuyén tién 1é duge lap theo phuong phip gidn ticp.

Ky ké todn nim
Ky ké todn nam cia Cong ty tir ngdy 1 thdng 1 dén nghy 31 thing 12.

Don vj tién (¢ ké todn va trinh bay bdo cdo tai chinh

Bon vi tien té ké todn cua Cong ty 13 Péng Viét Nam ("WND"), ciing la don vi tién 1§ duge sir dung
cho muc dich lap va trinh biy bdo cdo thi chinh.

Tém tit nhimng chinh sach ké todn chi yéu

Sau diy I nhimg chinh sdch ké todn chi yéu duge Cong ty dp dung trong viée lap bdo cdo tai chinh
niy.

Ciéc giao djch bing ngoai t§

Cic giao dich bing céc don vj tién 1é khdc VND trong nam dugc quy d6i sang VND theo ty gid xap xi
vin 1y gid thye 1¢ tai ngly giao dich.

Ciic khoan myc 12 san vii ng phai tra ¢6 goc bang don vi tién 1é khic VND duge quy doi sang VXD
theo tv gid mua chuyen khodn vi v g:ft bikn chu:,en khoan cua ngin hing thuong mai noi Cong 1y
thudmg xuyén ¢6 gino dich 1ai ngiy két thie niim ké todn.

Tat ca cic khoan chénh lech ty gid hdi dodi dwge ghi nhan vio bdo cdo két qua hoat dgng kinh doanh.
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Tién
Tién bao gom tién mt va tién gini ngéin hing khéng ky han.

Déu tw nim giir dén ngay ddo han

Dau tw nam gitr dén ngily dio han Ia edc khoan diu tr mi Ban Tong Gidm déc J:tm Cing ty dy dinh va
6 kha ning nim gu] dén nnﬂg, ddo han. Dau tu ndm gm dén ngiy dio han gom tién giri ngin hiing ¢6
k3 han. Cic khoan diu tu niy duge ghi nhén theo gid gée trir di dy phong phai thu khé doi.

Cac Khoian phai thu

Cic khoan phii thu khach hang viv phai thu khdc duge phan dnh theo gid gfw: trir di du phong phii thu
khd doi.

Hang tén kho

l[!ulg ton kho duge phan dnh theo gid tri thip hon giira gid goc vi gm tri thudn ¢6 thé thue hién dugc.

Gid gde duge tinh theo phuong phép binh quin gia quyén vi bao gdm bt i edc chi phi ph:‘it sinh dé cé
durge hing 16n Lhﬂwdm diem vi trang thiii hign tai. Doi vGi thanh pham va chi phi san xut kinh doanh
dodang, gid gm. bao gom ngu}cn vt liéu, chi phi nhin cong truc tiép vi cdc chi phi san. xudt chung di
duge phin bo. Gid e thuin ¢6 thé thye hn;n duroe wde tinh dua vio gid ban cta hing 10n kho trir di cdc
khoan chi phi wéc tinh dé hoan thanh sin phim vii ciic chi phi wde tinh dé bin san pham,

Cong ty dp dung phuong phip ké khai thudmg xuyén dé hach todn hang tén kho.

Tai san cé dinh hiru hinh

Nguyén gid

T aan ¢d djnh hiru hinh dm,m; thé hign Ihm nguyen 511 trir i g In hao mon hiy ké. Nguyén gm tii
séin cd dinh hirs hmh bao gom gid mua, thue nhap khiu, cic loai thué mua hing khong hoan lai vi chi
phi lién quan trie tiep de dua tii san dén 1.| tri va trang thai hogt ddng cho mue dich sir dung di dy
kién, Cdc chi phi phét sinh sau khi tai sin ¢ dinh hiru hinh didl.]'..l vio hoat dong nhur chi phi sura chira,

bao dudmg viv dai u thudémg duge ghi nhin \‘m bio cio két qua hogt d-,mg kinh doanh trong ndm ma
chi phi phdt sinh. Trong 4.:54: truimg hop cé the chimg minh mét cédch ré ring ring Lae khoan chi phi
niy lam tang loi fch kinh té trong tuong lai dy tinh thu duge tir vige sir dung 1 sin co dinh hira hinh
vargn trén o hoat dong Liéu chuin theo nhir dinh gii ban din, thi cic chi phi nity duge von héa nhir
mot khoan nguyén gid tang thém cia tii san co dinh hiru hinh.
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Khitu hao

Khau hao duee tinh theo phurong phip dudmg thing dya trén thoi gian hia dung wde tinh cia ti sén
co dinh hira hinh. Théi gian hite dung wée tinh nhur sau:

» pha cira vi v kién tric 5 —25 ndm
iy mdc va thiét bi 3 =15 ndm
*  phuong tién vin chuyén 5~ 6 nam
» thiet bi van phong 3 -5 nam
®  tii san khic 4 pam

Tii sian c6 dinh vo hinh

Phiin mém mdy tinh

Gid mua cia phin mém mdy tinh mdi ma phin mém niy khong _phm Ia mét bd phin gin két vai |1hm'.
::l.mg co lién quan thi duge mn hod v hach todn nhur (4 san co dinh va hinh, Nguyén gid cua phﬂn
mem médy vi tinh duge tinh khau hao theo phuong phép dudng thing trong thii gian tir 3 nim dén 5
nim.

Xay dung co bin di dang
Xiy dung co ban dér dang phan dnh cdc khoan chi phi xdy dyung hofic trién khai tai san ¢b dinh hir

hinh va thi san ¢d dinh vo hinh chua duge hoan thinh hode chia lip diat xong. Khong tinh khitu hao
cho xéiy dyng co bin do dang trong qua trinh xdy dymg va lip dit.

Chi phi tra trude dai han

Chi phi dit trd triede

Chi phi dét tra trirdc bao pom tien thué dat tra Inide, ké ca cic khoan lién quan dén dat thué ma (‘u ng
ty di nhan dugc gla;-, chimg nhéin qu}rén sir dung dit nhung khéng du diéu kién ghi nhin G san ¢6 dinh
v hinh theo cic quy dinh phdp ludt hi¢n hiinh v cde chi phi phit sinh khic lién quan dén viée bio dam
cho vige sir dyng dat thué, Cic chi phi nay duge ghi nhan vio bdo cio két qua hoat dong kinh doanh
theo phwomg phap dudmg thing dya trén thii han ctia hop déng thué dat tir 43 ndm dén 50 nam.

Cang cy va dung cy
Céng cy v dung ¢y bao gom cic thi san Cang ty nam giir d¢ sir dung trong qud trinh hoat dong kinh
doanh binh thuimg, v @i nguyén gid cia moi ti san thap hom 30 triéu VND vi do d6 khing du diéu kién

ghi nhan la thi san o dinh theo quy dinh hién hinh, Nguyén gid cia cong cu v dung cy duge phiin bo
theo phirong phip dwdng thing trong thii gian tir 2 nim dén 3 nam.

iy

(k)
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(i)
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Ciong t} Co phéin Bao bi Bién Hoa
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Cic khoan phai tra ngudi ban va ciac khoan phai tra khac

Cic khoan phii tra ngudi ban va khoan phii tri khdc duge thé hién theo gid goc.

Dy phing

Mt khoin dy phong duge ghi nhin néu, do ket qua cia mi sy kign trong qui khir, Céng ty c6 nghia
vu phip Iy hién ta1 hodc lién déi c6 thé uée tinh mdt cach ding tin cay, vi chic chn <& 1am giam sit
ciic loi fch kinh € trong tromg lai d:. thanh todn cdc khoin ng phii tra do nghia vy d6. Khoan dy phong
duge xic dinh biing cfich chiét khau domg tién dyr kién phai ra trong twong lai Vi ty 1: chiét khau trurcic
thué phan dnh ddnh gid cia thj truimg a thii diém hién tai vé gid tri thoi gian ciia tién vi rii ro cu thé
cua khoan no di.

Die phing trg cip théi vie

Theo B¢ lujt Lao dong Vigt H'lm khi nh.in vién lim vige cho cong ty tir 12 thing tro 1én (“nhin vién
du dlf:l.l kién’ ] ty nguyén cham din hgp dong lao dong cua minh thi bén sir dung lao ddng phai lhanh
todn tien trg cap thii vige cho nhin vién dé tinh dya trén sO nfm lim viée vit mire lwong tai thin diém
théi viée cira nhan vién 46, Dy phang trg cip thdi vige duge lap wén co sd ) nim nhin ucn lim vige
cho Cong ty v mm. lirong binh quén cua ho trong vong sdu thdng trude ngay két thiic ky ke todn. Cho
muc dich xdc dinh s6 ndm lam vige cia nhén vién, thoi gian nhin vién i tham gia bao hicm thiit nghiép
theo quy dinh cha phdp luft va thin gian lim viée dd duge Cong ty chi tri trg cp thin vige durgre loai
trir.

Vin co phﬁn

Cé phidu phé théng
Cé phiéu phé thong durge ghi nhén theo ménh gid,

Théng dir vin ¢ phin

Chénh I¢ch giim tien thu duge tir phiit hanh co phleu vii mgnh gid duge ghi nhin vio thang dir vin co
phan. Cic chi phi phét xmh lién quan true tiép dén viée phat hinh cd phiu, inr anh huomg thue, dugc
ghi gidm vao thing du v on ¢d phiin.

Thué

Thué thu nhip doanh nghu:p tinh trén loi nhudn hofic 16 ciia nim bao gom thué th nhip hi¢n hinh vi
thué thu nhip hodn lai. Thué thu nhip doanh nghi¢p duge ghi nhin trong bdo co ket qui hoat dong
kinh doanh ngogi trir triimg hop ©6 cic khoin thue thu nhip lién quan dén cic khoan muc dge gh1
nhan thing vio vén chit sor hinu, thi khi d6 cdc thué thu nhap niy ciing duge ghi nhan thing viio von
chii s& hin.

Thué thu nhiip hlt,ﬂ himh 14 khoan thué dy Llen phai ndp dira trén thu nhap chiu thue trong nam, sir
dung cic mirc thué suat 6 hiéu lye tai ngay két thiic ky ke todn nam, vi cde Khoin diéu chinh thué phai

ndp lién quan dén nhimg nam tnrde.
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Thué thu nhép hodn lai dugc tinh theo phuong phip bfmg céin doi keé todn cho cic chénh 1¢xh tam thini
gitra gid tri giu sé cho myc dich bio cdo thi chinh vi gid i sir dung cho mye dich tinh thué cia cde
khuan mye thi san vi ng pha: tra. Gid trj cia thué thu nhip hodin lai dugc ghi nhén dya trén cach thire
dyr klf:n thu hoi hodce thanh todn gid trj ghi s6 cia cic I'.hi}an muc i san va ng phai tra su dung cdc mire
thué sudt ¢6 hiéu lge hode co ban ¢ hidu lye tai ngay l-:cl thie kv ké todn nfim.

Ti san thue thu nhap hodn lai chi dwgc ghi nhan trong pham vi chiic chdn cé di lgi nhudn tinh thue
trong twong lai d¢ chénh léch tam thixi nay c6 thé sir dung duge. Tfit sin thué thu nhip hodan lai durgre
ghi giam trong pham vi khéng con chiic chiin 1 cdc loi fch vé thué lién quan niy sé sir dung dugrc,

\g.’i 29 thing 11 nam 2023, Qum héi Viét Nam di thong qua Nglu quyét vé viée dp dung Quy dinh
u:- tong hop thu nhip chju thué i thiéu (“IIR™) vi Quy dinh vé thué thu nhip doanh nghigp bo sung
11 thieu ndi dia dat chudn ("QDMTT™), cic quy dinh niy nhat quén vi phi hop véi Quy dinh mau
chéng x6i mon co so thué toan chu Try cdt 2 ("BEPS 2.0 -.,ua OECD v ¢6 hiéu lye ké ur ngay 1
thing 1 nam 2024, Nghq qu:,ret quy dinh cic tip doan da qube gia ¢ quy md 1om phii nop thué thu
nhip doanh nghi¢p & mirc thué suat 16i thiéu 1odn ciu Ta 15% trén lgn nhudn tai cdc quoc gia/ viing lanh
tho mii tap doiin hoat déng. Trong diéu kién cic Chuan mie ké todn Viét Nam vi h¢ tlmng k& todn
doanh nglm;_p Vigt ‘H’mn chura ¢6 hudmg diin cy thé vé van dé niy, Cong ty d.l xdc dinh khoan thué b
sung toi thiéu toin ciu phai ngp th:m quy dinh cioa BEPS lﬂ 14 khnan thué thu nhip doanh nghiép
thuge pham vi ciia Chuan myrc Ké todn Viét Nam f‘n’ﬁS] ) I'IIr Thué thu nhip doanh nghiép vi lya
chon khong 4p dung ké todn thué thu nhap hoin lai doi véi thué bd sung phit sinh do IR va QDMTT
vit ghi nhin khoan niy 1a thué thu nhap hién hinh trong ky khi phit sinh.

Doanh thu vi thu nhip khic

Doanh thu bin hang

Doanh thu bin hing du-;n: ghi nhin trong bio cdo két qua hoat déng kinh doanh khi phﬁn Iém rii ro vi
lgni ich gﬁn lién vi quyen m hiru san pham hode hhng hod dugc Lhu}LII g,l:m cho ngudi mua. Doanh
thu khﬁng duge ghi nhin néu nhir ¢ nhimg yéu 16 khong chic chin trong yéu lign quan téi khi ning
thu hoi cic khodn phal thu hodic lién quan i kh"-l ning h'mg ban bj tri lai. Doanh thu bin hing duge
ghi nhan theo sb thudn sau khi da trir di s6 chiét khiu giam gid ghi trén héa don bin hing.

Thu nhip tiv tién lai

Thu nhip tir tién 13 duge ghi nhin theo 1y 1é trong img véi thoi gian dya trén so du goe va lii suat dp
dung.
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Chi phi di vay

Chi phi di vay duge ghl nhan 1 chi phi wong ndm khi chi phi niy phﬁl sinh, ngual Lrir trm‘n-.g hep chi
phi di vay lién quan dén cic khoan vay cho muyc dich hinh thanh i san du dicu Llcn von héa chi phi
di vay thi khi dé chi phi di vay s& duge von héa va dirge ghi vivo nguyén gid cde 1i san niy.

Lai trén 6 phiéu

Cong ty trinh bay ldi co ban vi 1§ suy gidm trén ¢ ph:cu {"l P5") cho ciic ¢h plucu pho thdng. Lii co
ban trén ¢o phiéu dugre tinh biing cdch 1ay 18 hodic 15 thude ve co duung phé thing cia Cang ty (sau khl
da wir dl khoan phnn bo vio quy khen thlrmlg phiic loi cho k¥ ké todn nam cta bdo cdo) chia cho sO
Iwong ¢6 phiéu phd thing binh quiin gia quyén luu hanh trong nim.

Lai suy giam trén o phIEu durge xic dinh bing cich diéu chinh I huai. 16 thudc vé co dung phu thung
vh 50 lugng ¢d phidu phﬂ thng binh quan dang lru hinh cé 1inh dén céc anh huomg cia co phiéu pho
théng tiem ning, bao gom trii phiéu cé thé chuyén déi vi quy ¢n mua co phiéu,

Cong ty khéng c6 co phiéu pho thong tiém nang va do d6 khong trinh by Iai suy gidm trén 0 phicu.

Biéo cdo b phin

Mot by phan 1a mot hop phin ¢6 thé xdc dinh riéng biét ctia Céng ty tham gia vio viée cung ciip cdc
San pham hodc dich vu lién quan (bo phan chia theu hoat dgng kinh doanh), hodc cung cap San pham
hode dich vu trong mit méi trudmg kinh té ey thé (bd phan chia theo viing dia 1y), moi bd phin nay
chiu rii ro v tha duge Igi ich khidc bigt vin ciic bo phin khiic. Miu bio cio bd phiin co ban cia Cong
ty dwrge trinh bay theo hoat dgng Kinh doanh.

Hoat ddng san xuil Kinh doanh chinh cta Cong ty 1a san it gm) nhin, bia nhml buo bi tr gm}r it bin
viiciic hoat ddng san wnt kinh doanh khic. Tmng ndm, cic hoat dgng san xuat kinh doanh khic chiém
ty trong rat nho trong mn.g doanh thu va két qua hoat dong ciia Céng ty, theo d6 thong tin thi chinh
trinh bay trén bing cin ddi ké todn tai ngay 31 thing 12 ndm 2024 viy nghy | thing 1 ndm 2024 vil win
b doanh thu va chi phi trinh by trén bio cio két quia hogt déng kinh doanh cho ndm két thic ngiy 31
thang 12 ndm 2024 '.ﬁ ngiy 31 thing 12 nam 2023 cha }'eu lién quan dén hoat dong kinh doanh chinh
ctia Cong ty 14 sin xudt gidy nhan, bia nhan, bao bl tir gidy vi bia.

Ve mit dia Iy, Céng ty chi hoat déng trén lanh thd Viét Nam.

Thué

Tai san thué

Ciic 14 sin thué theo cic hgp dong thué ma Cong ty, vai tr cich I bén thué, khong nhin phan 6 rii
ro v loi fch gan lién vai quyén so hirn duge phin loai 1 thué hoat déng vi khong duwge ghi nhin trén
bang cin doi ke todn cia Cong ty,
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Cic khodn thanh todn tién thué

Céc khoan thanh todn thué hoat déng duge ghi nhan trong bio cdo két qua hoat dl;-nj_L kinh doanh theo
phirong phidp dudmg I.I-pang dira trén thin han cua hgp dong thué. Ciic khoan hoa hing di thué duge ghi
nhin trong biio cdo két qui hopt dong kinh doanh nhu 13 mt bé phan hop thinh cia wong chi phi thug,
trong sudt thii han thug,

Cic bén lién quan

Ciic bén duge coi i bén lién quan cia Cong ty néu mit bén ¢é kha ndng, trye !iép hodic gidn tiép, kiém
sodt bén kia hodic giy anh hurdmg d:mg ké téi bén kia trong vige ra cdc quyet dinh 1ai chinh va hoat
dong, hofic khi Cong ty va bén kia ciing chiu sy kiém sodt Lhung hodc anh hu::mg ding ke chung. Cic
bén lién quan cé thé 14 cdc cong ty hofic cdc cd nhin, bao gom ci cdc thinh vién gia dinh thin cdn cia
céic cd nhim dugre coi Ta lién guan.

Thing tin so sinh

Théng tin so sdnh trong bdo cdo thi chinh nity duge trinh bay duwdi dang dir li¢u wong img, Theo phuong
[ﬂh"l.[! nily, ciic thong tin so sdnh ctia nam trwde duge trinh hn} nhur mat phan Lhung thé tdch réi cia bio
cio 1ai chinh nam hi¢n tai va phai duge xem xét trong mdi lién hé vdi cic 50 ligu v thuyét minh ctia
nim hién tai. Theo d6, :hﬁng tin so sdnh trong béo cfio tai chinh nay khong nham muc dich winh biy
vé tinh hinh tai chinh, két qui hopt dgng Kinh doanh vi lua Lhu}'cn tien 1€ cia Cong 1y trong nim trnde.

Tién
31/12/2024 /172024
VND VIND
Tien mat 68.957.605 158.529 447

53.772.035.641 52816.635.149

Tién giri nglin hang

53.840,993.336 52.975.164,596

Piu tu niim giiv dén ngay ddo han

Céc khoan dau tr ndm giit dén ngdy ddo hpn phan dnh cdc khoan tién gin ngin hang ¢6 ky han goc 6
thing.

(a)

(h)

Céng ty Cd phéin Bao bi Bién Hoa
Thuyét minh béo cdo (ai chinh cho nim két thic ngly 31 thing 12 nam 2024 (tiép theo)

~ MiuB09-DN
(B hémh theo Thing e so 20002014/ TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Phii thu cua khich hang

Phii thu cia khich hang chi tiét theo nhém khich hiing

3N12/2024
VYND

Céic khich hiing Iém (Cong ty TNHH Qude té Unilever Vit
Nam, Cong ty TNHH Nestlé Vi¢t Nam. Cong 1y TNHH Nude
Gial Khit Suntory Pepsico Viét Nam)

Cic khach hing khic 247.605,251.682

1/1/2024
VND

95.564.817.244 100.758.273.965
210.509.916.245

343.170.068.926

311.268.190.210

Phii thu ciia khich hang la ciac bén lién quan

31/12/2024 1/1/2024
VND VND
Cong ty Co phin San xuit nhya Duy Tin 11.141,790.424  7.466.936.180

Cong ty TNHH Bao bi Vina Corrugated (truoc day la “Cong ty

TNHH San xuat Bao bi Alcamax (Viét Nam)™) S011.993.603  1.339.263.136
Céng ty C6 phin Starprint Viét Nam 1.803.140.247 -
Cong ty C6 phan Bao bi Tin Thinh 807.867.478 896.211.724
Cdng ty TNHH Ngéi Bé Tong SCG (Viét Nam) 40.500.000 49.140.000
Cong 1ty TNHH Bao bi Vina Corrugated — chi nhidnh Hai Duong 26,762,400 .
Cong tv TNHH Cbng nghiép Thn - 6.966.948.636
Cong ty TNHH Giay Kraft Vina - 3.039.326.800
Cong ty TNHH San Xuat Bao Bi Packamex (Viét Nam) - 38.059.200

Ciic khoan phai thu thuong mai tir cdc bén lién quan khing c6 dam bao, khong hudmg ldi va cé thé thu

héi trong vong tir 30 dén 60 ngiy ké tir ngay lap héa don.
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10.

Céng ty C6 phin Bao bi Bién Hoa )
Thuyét minh béio cdo thi chinh cho nim két thic ngay 31 thing 12 nim 2024 (tiep theo)

_ Miu B 09 - DN
{Ban hanh theo Thang te so 20002014/TT-BTC
ngdy 22/12/2014 cua Bo Tai chinh)

Céng ty Co phén Bao bi Bién Hoa
Thuyét minh bdo cdo tai chinh cho nam két thiic ngay 31 thdng 12 nam 2024 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Thing tie so 200/2014/F-BTC
ngay 22/1272004 cua Bo Tai chinh)

Bién ding dir phing phai thu khé déi trong ndm nhr sau: 11.
2024 2023 (@)
VND VIND
S6 dur diu ndm 662.891.831  1.309.237.093
D phong trich Hip/tholn nhip) trong nim 78.979.791 {464.391.093)
Dur phitng sir dung trong nam - (181.954.169)
S& du cudi nam 741.871.622 662.891.831
Hang tén kho
I12/2024 1/1/2024
Gid gbe Dy phing Gid ghe Dy phong (b)
YND YND VD YND
Hang mua dang trén
dudimg 1.658,218.507 4.078.266.719
Mguyén vit ligu 120.078.940,667 137.155.938.843 -
Cong cu v dung cu 233.537.013 - 259.521.851 -
Chi phi san xuat
kinh doanh da dang 2.942.928.102 - 4.156.292.819 -
Thanh pham 8.878.701.552  (1.993.366.821) 11.560.470.970 {790.958.749)
Hang g di bin 2.237.355,321 - 162.398.137 -

B

136.029.681.162

(1.993.366.821)

157.372.889.339

(790.958.749)

Bién dong dy phdng giam gid hing tan kho trong ndm nhir sau:

2024 2023
VND VND
Sa dir dau nam 790.958.749  2.150.233.319

Dy phéng trich Lip trong ndm
Dy phong holn nhap trong nam

£ L. -
S0 du cud nivm

1.304.993.007
(102.584.935)

(1.359.274.570)

1.993.366.821

790.958.749

Chi phi tra trwdc

Chi phi tri trirde ngin han

31/12/2024 1/1/2024
VND YND
Cong cu va dung cu 1.559.399.671 819.742.358
Stra chira v bao i 258.813.086 238.001.203
Chi phi bao hiém tra tnroc 22.847.986 28.326.000
Khic T14.663 4916 310.316.230

Chi phi tra truedee diti han

2.555.724.659

1.396.385 881

Chi phi it Sira chira va Cing cu vi ]

trd trurdie bio i Khic Tong

VND VND VND VND
gg'ud:ﬁm 122.696.352.739  2.024.568.849 1.340.028.564 994183292 127.055.133.444
Téng
trong nim 061.237.800  771.020.464 1979969062  3.712.227.326
Phin ba
rongndm  (3.485.961.672) (1.445.689.365) (1.267.975.864) (1.152.291.641) (7.351.918.542)
S0 due 119.210.391.067 1.540.117.284  843.073.164 1.821.860.713 123.415.442.228
cuol ndm
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15.

16.

(a)

Céng ty Cd phin Bao bi Bién Hoa

Thuyét minh bdo cdo tai chinh cho nam két thiic ngdy 31 théng 12 nim 2024 (tip theo)

Chi tiét cde ecdng trinh xdy dyng co ban di dang 16m nhu saw:

Miy mdéc
Khic

Tai san thué thu nhép hoan lai

Tai san thué thu nhip hoan lai:
= Dy phong trg cap thoi vige
- Khic

Téng tai san thué thu nhip hodn lai

Phai tra cho nguroi bian

Phai tri ngudi bin chi tiét theo nhi cung cip lén

Céng ty TNHH Giay Kraft Vina

Cong ty Co phin Déng Hai Eél:. Tre

Cong ty TNHH Giay Binh Chicu

Cong ty TNHH Giay Dong Tien Binh Duong
Ctic nhi cung cip khic

S6 ¢6 kha nang tra ngr

Thue
suilt

206
20%

Mau B 09 - DN

(Ban hanh theo Thong te so 2002004/TT-BTC

ngay 22/12/2014 cua B Tai chinh)

31272024
YAND

41.160,383 665
2.350.000.000)

1/1/2024
VAND

12.482.207.253
400.000.000

43.510.383.665

12.882.207.253

31212024 1/1/2024
VND VND
1.229,282.640 1.136.131.101
1.498.229.029 1.330.385.029
2.727.511.669 2466516130
31122024 1/1/2024
VND VND
87.504.115914  106.490.146.458
27,570.109.806 27.490.499.712
25,232.656,.842 32.493.664.080
14.614.697.916 31.708.120.005

127.156.494.694

282.078.075,172

104.178.831.265

302.361.261.520

282.078.075.172

302.361.261.520

25

(b)

Céng ty Co phin Bao bi Bién Hoa

Thuyét minh bio céo tai chinh cho niam két thic ngay 31 thang 12 nim 2024 (ti¢p theo)

Mau B 09 - DN

(Ban himh theo Thing tee so 200022014/TT-BIC
neay 22/12/2014 cua Bé Tai chinh)

Phai tra nguid bdn l cac bén lién guan

Céng ty TNHH Giay Krafi Vina

SCG Packaging Public Co., Ltd

Cong ty TNHH Bao bi Vina Cormugated (trude day 14 "Cong 1y
TNHH San xui Bao bi Alcamax (Vigt Nam)™)
Thai Containers Group Co., Litd

PT. Dayasa Aria Pnma

The Siam Cement Public Co., Lid

Céng ty C6 phan San xuat nhya Duy Tén

PT Fajar Surya Wisesa TBK

Céng ty C6 phin Starprint Viét Nam

Cong ty TNHH Céng nghiép Tin A

Cong ty TNHH Packamex (Vi¢t Nam)

31/12/2024
VND

87.504.115.914

4.194.086.081

1.594.352.808
1.472.307.690
1.044.869.052
463.722.070
357.048.000
343967562
IB5.161.680

1/1/2024
VND

106.490.146.458
2.741.240.504

12926.646.328
2.280.930.222
260316313
104.597 461
805.727.076

643344768
52.833.600

Ciic khoan phai tra thirong mai cho cic bén lién quan khang cé dam bao, khdng chiu 13i va phai tra trong

vimg tir 30 dén 90 ngdy ké tir ngdy lip héa don.
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Céng ty Co phi
Thuyét minh b

Miu B 09 - DN

(Ban hénh theo Thong e s6 20002014/ T-B1C
ngay 22/1222014 cua Bo Tai chinh)
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3122024
VND
VND

Miu B 09 - DN
1/1/2024

(Ban héanh theo Thong ne sé 2000201 4/TT-BTC
145.119.269,304

145.119.269.304

Giim

ngay 227122014 cua B Tai chinh)
VND
YND

31/12/2024

(397.270.155.168)

Bién ding trong nim

Tang

Loai tien

VND
508.781.878.679

1/1/2024
VND

33.607.545.793
33.607.545.793

aay 31 thang 12 nam 2024 (tiép theo)

am két thic n

0a

=

en H

Bao bi Bie

a

w

19. Vay ngan han
gén han

&

506 ¢b kha nang tra ng
S6 dur cia cde khodn vay ngan han hién con s& du nhy sau;

Thuyét minh béo cdo tai chinh chon

Cong ty Co ph

Vavn
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21.

Negan hing TMCP Cong Thuong Viét Nam = Chi nhinh Bién Hoa

Ngin hing TNHH MTV HSBC (Vigt Nam)

Ngin hing Bangkok Dai ching TNHH
Ciic khoan vay trén khing duge dam bao.

Céng ty Co phian Bao bi Bién Hoa

Thuyét minh bdo cdo tai chinh cho nam két thie ngay 31 théng 12 ndm 2024 (1iép theo)

Miu B 09 - DN

(Ban himh theo Thing tie so 200/2014/TT-BTC
neay 22/12/2014 cua Bg Tai chinh)

Quy khen thwing va phic lgi

Quy nay duge trich lip tir lgi nhugn sau thué chira phin phfﬂ' theo sy phe duyét cia Dai hoi dfimg ¢H
ddng. Qu¥ nay duge sir dung dé chi tra cho cdc khoan khen thueng va phiic lgi cho cdc nh_'&n vién clia
Cong ty theo chinh sich khen thudmg vi phic 1gi coa Cong ty. Bicn ddng cia qu§ khen thuomg vi phiic

I trong ndm nhir saw:

2024 2023

VD VYND
S dur diu nim 273,155 262.357.266
Sir dyng trong nam - (262.084.111)
Sé dir cudi nam 273.155 273.155
Dy phong phai tra dai han
Bién déng cia dir phdng phai tra dii han trong ndm nhar sau:

Tro cap thai vige
VND

SO du ddu ndm 5.680.655.507
Dy phong trich lip trong nam 605.213.613
Dy phong sir dyng trong nm (139.455.920)
S6 dur cudi nam 6.146.413.200




2

3

Tong
2.420.835.78

(30.027.902.580)
75.936.468.238

VND
({33.364.336.200)

) |

-

Miu B 09 - DN
{ Ban hanh theo Thine ne so 20002014/ T-BTC
T27.356.875.930
§72.321.941.170

829.749.809.132

13 33.364 tnidu VND (2023

chwa phan phoi

i

i

ngay 22/12/2014 cua Bé Tai chinh)
s0 lien

VND
132.420.835.782

(30.027.902,580)
547.196.022.303
75.936.468.238

(33.364.336.200)
589.768.154.34|

444 803.089.101

Lgi nhudn sau thué

ek

phat trien (%)
YND

Quy diu tur

153.593.356.183
153.593,356.183
153.593.356.143

H
an

h
VND

636.060.646

636.060.646

636.060.646

Tl'l;:ll:lﬂ dwr
von ci p

4

£
Von
A =
co phan

VND
128,324.370.000

128.324,370.000
128.324.370.000

uu

-

hui sih

r
-

ol von ©

kinh doanh trong tromg lai,

COtre (**)
Qu# dau tu phit trién dugre trich lap tir Igi nhudn chura phin phoi theo nghi guyét cia Dai hdi dong ¢o dong. Cde qu¥ ndy duge thinh lip nhim muc dich mé

S6 dur tai ngiy 1 théng 1 nim 2023
S6 dw tai ngdy 1 thing 1 nim 2024
S6 dur tai ngiy 31 thing 12 nam 2024

Lo nhudn thudn trong nidm

L nhudn thuan trong nam
Ca tire (¥#)

30.027 tri¢u VNI

rong

Thuyét minh bio cio tii chinh cho nim két thic ngay 31 thing 12 nam 2024 (tiép theo)

Cong ty Co phiin Bao bi Bién Hoa
{(**) Tai cudc hop ngiy 29 thing 3 ndm 2024, Dai héi dong C6 ddng cia Cong ty di quyet dinh phéin phéi khoan ¢6 tire v

(*)

22. Thay d

Céang ty Cb phéin Bao bi Bién Hoa
Thuyét minh béo cdo (i chinh cho nam két thic ngay 31 thang 12 nim 2024 (tiép theo)

Miu B 09 - DN
(Ban hénh theo Thing tte 56 200/2014/TT-BTC
ngav 22/12/2014 cua Bé Tai chink)
X a2
Vén c6 phan
Von co phan duge duyét va dil phat hinh cia Cong ty nhir sau:

31/12/2024 va 1/1/2024

So II-I"J"“H
b p]weu VAD
Vin cb phin duge duy§t va di phat hanh
Cé phiéu pho thing 12.832.437 128.324.370.000
S6 ¢ phiéu dang lwu hanh
C6 phiéu phd thong 12,832.437 128.324.370.000

Tit i cdc cd phmu pho thing c6 m¢nh gid 10.000 VND. M-:-l co phicu phn thong tuong g voi mot
phtml biéu quyét tai cic cmx hq;-p co dong cua Cﬁng ty. Cic co déng dirge nhin ¢o tre ma Cong ty céng
b vilo timg thon diém. Tat ca co plucu phn thing déu cd thir i uu ién nhee nhau doi vin 1ai san con lai

coa Cong Ly.

Co cdu co dong cia Cong ty tai ngay 31 thing 12 nim 2024 va ngiy | thing | ndm 2024 nhu sau:

S6 lugng cb Vion Ty 1§
phicu cb phiin s hiru
VND
TCG Solutions Pre. Ltd 12.076.587  120,765.870.000 94,11%
Ciic c6 dong khic 755.850 7.558.500.000 5,89%
12.832.437 128,324.370.000 100%

Cong ty me, TCG Solutions Pre. Ltd, duge thimh lap tai Singapore. Cang ty mg céip cao nhit, The Siam
Cement Public Company Limited, duge thanh Iip tai Thi Lan.

sd
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(a)

(b)

(c)

Céng ty Co phin Bao bi Bién Hoa
Thuyét minh bdo cdo tai chinh cho niim Két thie ngay 31 thing 12 niim 2024 (tiép theo)
Miu B 09 - DN
(Ban hanh theo Thong tie so 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Céc khoan muc ngoai Bang cin doi ké todn

Tai sian thué ngoai
Ciic khoan tién thué téi thi¢u phai tri cho ede hop dong thué hogt dong khdng dwoe hity ngang nhur sau:
I/i2/2024 1/1/2024
VND VD
Trong vong mt nam 1.672.734.428 1.919.877.768
Trong vong hai dén nam nam 5.062.027.140 5.747.423 840

Sau nam nium 17.460.827.427 17.692.269.240

24,195, 588.995 25.359.570.848

Ngoai té cac logi
31/12/2024 1/172024
Twong dwong Twong dwomg
Nguyén t¢ VND Nguyén t¢ VND

UshD 25634 647.288.977 39.065 940273 884
EUR 262 6.848.490 262 6.906.505

654,137 467 947.180.389
Cam két chi tiéu von

Tai ngay lap bio cdo, Cong ty ¢6 cic cam két chi tiéu von sau di duge duyét nhung chira duge phan dnh
trong bang cin doi ke todn;

31/12/2024 1/1/2024
VND VND
Da dirge duyét va da ky kéthgp ddng 1.559.145.105 309.416.303

33

25,

26.

Cong ty Co phin Bao bi Bién Hoa

Thuyét minh bdo céo tai chinh cho nam két thic ngay 31 thing 12 nam 2024 (tiép theo)

Doanh thu ban hang

Tong doanh thu thé hién tong gid tri hing bin khang bao gdm thue gid tri gia ting.

Doanh thu thuin bao gdm:

Téng doanh thu
* Thanh pham da bdn
*  Phé liéu di ban

Ciic khoan gim trir doanh thu
=  Hang bdn by tra lai

= Giam gid hang bin

= Chiét khiu thuon o mgl

Gid von hang ban

Tong gid von himg bén
*  Thinh pham da bin
*  Phé li¢u di bin

Miu B 09 - DN

(Ban hinh theo Thing ne so 20002014/TT-BTC

ngay 22/12/204 cua B T chinh)

2024
VND

1.440.608.077.818
66,304.134.268

2023
VND

1.454.694.118.332
52.825.034.734

1.506.912.212.086

1.507.523.153.066

(948.6458.988)

(1.341.727.178)
(192.803.221)
(491.349.896)

(248.648,988)

(2.025.880.295)

1.505.963.563.098

1.505.497.272.771

2024
VYND

1.225.255.794.755
62.063.756.818

2023
VND

1.194.263.792 566
50.202.477.252

1.287.319.551.573

1.244.466.269.818

&R
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28,

29,

Céng ty Cé phin Bao bi Bién Hoa

Thuyét minh bio céo tai chinh cho nam két thiic ngay 31 thing 12 nim 2024 (tiép theo)

Doanh thu hoat dgng tai chinh

Thu nhip 1ai tien giri
Lii chénh léch v giid di thue hign

Chi phi tai chinh

Chi phi lai vay

Lo chénh léch ty gid di thye hign
L& chénh léch tv gid chua thire hién
Chi phi khic

Chi phi ban hang

Chi phi vin chuyén

Chi phi nhiin vién .

Chi phi gquang cio va tiep thj
Chi phi khéc

) Miu B 09 - DN
{Ban hanh theo Thing ne sa 20002014/TT-BTC

ngay 2241202014 cua Bo Tai chinh)

2024 2023
VND VND
22.909.114.820 29.870.910.841
B38.491.560 383.027917
23.747.600.380 J0.253.938.758
2024 2023
VND VND
4.036.962.233 5.762.764.493
1.156.242.911 278.616.585
82.887.164 227.898.501
47.176.007 60.259.215

5.323.268.315

6.329.538.794

2024 2023

VND VND
49.077.097.7127 49.127.694.133
41.693.386.348 19.022.412.472
404.513.061 1.030.399.716
4619859445 2.839.807.098
95,794,856,581 72.020.313.419
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30.

31.

Cong ty Cd phiin Bao bi Bién Hoa

Thuyét minh bdo cfo tii chinh cho ndm két thie ngay 31 thang 12 nim 2024 (tiép theo)

Miu B 09 - DN

(Ban hénh theo Thing ne sé 200/2014/TT-BIC
ngay 2271202004 coa Bg Tai chinh)

Chi phi quan Iy doanh nghiép

Chi phi nhiin vién

Chi phi dich v mua ngodi

Chi phi ¢dng cu vii dung cu

Chi phi khau hao

D phong trgy cap thoi vige

Trich lap/(thoin nhap) dy phong phai thu khé din
Chi phi khic

Chi phi san xuit va kinh doanh theo yéu to

Chi phi nguyén viit li¢u

Chi phi nhiin cong va nhin vién

Chi phi dich vy mua ngoii

Chi phi vin chuyén .

Chi phi khau hao vii phiin bo )
Trich lap/{hoan nhap) dv phong giam gid hang ton kho
Du phong trg cip thoi viée

Trich lap/thoan nhip) dy phing phai thu khé din

Chi phi khic

2024 2023
VND VND
23.111.422.173 28.954.194.606
4.232.261.726 4.624.220.606
3.890.591.941 31.750.169.697
562.671.616 848.361.936
605.213.613 97.308.875
78.979.791 (464.391.093)
10.049.159.834 7.971.649.95]
42.530,300.694 45.781.514.578
2024 2023
VD VND

1.027.786.686.885

197.014.167.584
81.906.585.190
49.077.097.727
28.826.068.936
1.202.408.072
605.213.613
78.979.791
39.147.501.050

968.691.491.960
188 252 487307
B3I308331.988
49.127.694.133
36.402.045.564
(1.359.274.570)
97.308.875
(464.391.093)
38.212.400.651
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32.

(a)

(b)

(e)

(d)

Cing l} Cé phiin Bao bi Bién Hoa
Thuyét minh bio cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2024 (tiép theo)

~ MiuB0Y-DN
{Ban hanh theo Thing ne so 20002009/TT-BTC
ngay 22/1222014 cua Bp Tai chinh)

Thué thu nhip doanh nghiép

Ghi nhiin trong béo edo két qua hogt djng kinh doanh

2024 2023
VND VND

Chi phi thué hi¢n hanh

Nam hi¢n hinh 34.452.799.755

23.127.189.313

Loi ich thué thu nhip hodn lai

Phét sinh vi hodn nhip cdc khodn chénh [¢ch tam thin {260.995,539) (122.850.336)

34329949419

Chi phi thue thu nhip 22.866.193,774

Péi chitu thué suit thye té

2024 2023
VND VND

Lgi nhudn ké todn trude thué 08.802.602.012 166.750.785.201

33.350.157.040
1.119.193.114

19.760.532.402
3,330.827.465
(225.166.093)

Thué theo thué suiit cia Cong ty
Chi phi khiing duge kKhaw trie thué
Thay dai chénh léch tam thin chura ghi nhin

(139.400.735)

22.866.193.774 34.329949419

Thué sufit ap dung

Theo ciic diéu khoan ctia Lugt thué thu nhap hién hanh, Céng ty c¢é nghia vu ndp cho Nhi nurde thué thu
nhip doanh nghiép vin thud sudt 20% trén loi nhudn chiu thué.

Thué 1di thicu toan ciu

Nhur du::rc de cap tai Thuyét minh s6 3![:11} ngiy 29 thing 11 nim "{'17'3 Qudoc hii Viét Nam di thnng qua
Nghj quyét vé viée dp dung Quy dinh u. mnb herp thu nhip chiu thué 16 thiéu (“IIR™) vi Quy d;nh vé thué
thu mhap doanh nghiép hn sung 101 thiéu ndi dia dat chuin ("QDMTT™). Céc quy dinh niy nhiit quén va
phin hop u:rl Quy dinh mau chsng A1 mon cor s ﬂme toan cau Try cot 2 (“BEPS 2.0" qun OECD vico
hi¢u lye ké uir ngiy 1 thing | niim 2024. Nghj quyt.l, nity quy dinh cic tip doin da quée gia ¢6 quy md
lém phai nop thué thu nhip doanh nghi¢p & mirc thué sudit toi thidu oln cav 1a 15% wén lgi nhudn tai cic
quéc gia/viing linh thd ma tip doan hogt dong.

a7
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(a)

(b)

Cong ty Co phéan Bao bi Bién Hoa
Thuyét minh bdo cdo tai chinh cho ndm két thic ngay 31 théng 12 nam 2024 (1iép theo)

Miu B 09 - DN
(Ban hanh theo Thong twe so 20002014/1T-BTC
neay 22/12/2004 cua Bg Tai chinh)

Suu khi lhl,fc Im:n dinh gid, Cﬂng ty két ludn réng Cm:g ty khing ph'il sinh nghia vu thué bd sung theo quy
dinh vé thué toi Il'ill:ll todn cau tgi Viét Nam do ddp img tiéu chi giam trir triich nhi¢m tén o so bio cdo

Igi nhudn lién qudc gia trong giai dogn chuyén tiép theo quy dinh.

Lai co bin trén ¢b phiéu

Viée tinh todn lii co ban trén co phn:u duoc dua teén s6 hoi nhudn thude vé cd dong phé thing sau khi
trir di 56 phén bd vio quy I».]:en thudmg va plu‘lu lgi vii quy khen thudmg cho l-lq'rl dnng Quan trj v Ban
Kiém soit cho kv ké todn vii s6 lugng co phiéu phd thong binh quin gia quyen trong nam, chi tiét nhu
Sa:

Lgi nhuén thuin thuje vé b dong phd thing

2024 2023
VND VND

Loi nhudn thudn trong nim 75936468238  132.420.835.782
Phin bcr viio quy khen thudmg phiie Igi (%) 2 £
Phin bo vio qus kKhen thudmg cho Héi dong Quan (ri vi

Ban Kiém soiit (*)

Lari nhugin thuin thugc vé co dang pho thong 75.936.468.238  132.420.835.782

Tai ngay lap bio cio tin chinh iy, cong ty Lhﬁng thé wée tinh mét cdch chinh xée 5o lgi nhugn s& durge
trich lap vio cée qui ndy do viée trich Iap cdc quy nay chua dugc cic ¢d dong thing qua. heu (nn,g iy
trfch lap céic qus nay thi loi nhudn thudn phin bd cho ¢b déng phd thong vi i co ban trén cb phidu sé

giam di.

S ¢b phi€u phd théng binh quin gia quyin

2024 2023
Cé phiéu pho thong da phit hinh diu nim 12.832.437 12.832.437
b phiéu phd thdng binh quin gia quyén cho nim két thic 12.832 437 12,832,437

ngiy 31 thing 12




3.

Céng ty C4 phiin Bao bi Bién Hoa

Thuyét minh bio cde tii chinh cho nam két thic ngay 31 thing 12 nim 2024 (tiép theo)

Miu B 09 - DN

{Ban hanh theo Thing e s0 2000201 4/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Céc giao dich cha yéu véi cde bén lién quan

Ngoai so dur voi cdc bén lién quan duge trinh bay trong cic thuyét minh khdc cilia bdo cdo 1 chinh nay.
Trong nam, Cong ty ¢6 cic giao dich chi yéu vdi cde bén lién quan nhur sau:

Céng ty me cip cao nhit
The Siam Cement Public Co., Ltd
Mua dich vy

Cie bén lién guan khic

Cing ty TNHH Giﬂ:.' Kraft Vina
Bin hing héa

Mua hing héa

Céng ty Ci phiin Bao bi Tin Thanh
Biin hing hoa

Cing ty TNHH Cing nghi¢p Tan A(*)
Bin himg hda
Mua hing héda

Cing ty TNHH Bao bi Vina Corrugated (trirde day 13
“Cong ty TNHH San xuét Bao bi Alcamax (Vigt Nam)”) (*)
Bdn hing héa

Mua himg hda

Cong ty Co phin San xuit nlura Duy Tén
Biin hing hia
Mua hing hda

Thai Containers Group Co,, Ltd
Mua dich vu
Mua tii san co dinh

Ciing ty TNHH San xuit Bao bi Packamex (Viét Nam) (*)
Biin hiing hda
Mua hiing héa

PT. Dayvasa Aria Prima
Mua hiing hda

Ciing ty TNHH Ngéi Bé Tong SCG (Vigt Nam)
Bin hiing héa

Gid trj giao dich
2024 2023
VND VND
484.803.167 260316313
17.640.206.700  32.839.018.800

319.787.345.651

4.903.460.501

5.223.855.416
210.200,400

18.808.830.700
1.821.784.930

52.324.582,551
433.525.840

7.472.670.968

49.757.682.903

103.000.000

354.953.345.07

4.053.395.773

18.523.948.631
990405 846

3.942.992.731
46.011.444

32.213.240.402
769412110

8932772114
9.708.985.000

35.240.000
442.303.190

2.586.299.295

164.920.000
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Céng ty Cb phin Bao bi Bién Hoa

Thuyét minh béo cdo ti chinh cho nim két thic ngdy 31 thang 12 nam 2024 (tifp theo)

SCG Packaging Public Co., Lid
Mua djch vy

PT Fajar Surya Wisesa TBK
Biin hing hda

Ciing ty Cé phin Starprint Viét Nam
Biin hiing hoa
Mua hiing hda

Cing ty TNHH Bao Bi AP (Ha Nji) (*)
Muna hiing héa
Mua thi san o dinh

Nhin s quan ly cha chit
Ban Tong Gidm doc
Luong vé thudmg

Hi ding Quan tri
Chii tich

Ong Jakjit Klomsing
Thi lao

Phé Chau tich
Ong Sompob Witworrasakul
Tha lao

Thanh vién
Ong Hirofumi Hori
Thii lao

Ong Toshinobu Sada
Thii lao

Ong Ekarach Sinnarong
Thit lao

Ong Ammuay Pattaramongkolbul
This luo

Ong Pinh Quang Hiing
Thi lao

Miu B 09 - DN
(Ban hanh theo Thing ne so 2000201471T-BTC
neay 22/12/2004 cua Bo Tai chinh)

Gid tri giao dich
2024 2023
VND VND
5.963.140.229 1.890.340.832

3143.967.562

4.188.258.714
430.139.370

51,817,009

44999.231.778

145.800.000

1.069.605.756

551.000.000

5.483.591.094

145.800.000
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J6.

Céng ty Cé phin Bao bi Bién Hoa
Thuyét minh bio cdo tai chinh cho nim két thite ngay 31 thang 12 nim 2024 (1iép theo)

~ MiuB 09 - DN
{Ban héanh theo Thing nie so 20002014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Gid trj giao dich

2024 2023

VND VND
Bi Saranya Skontanarak
Thii lao 129,600,000 129.600.000
Ong Nguyén Quy Thinh (dén ngay 29 thing 3 niim 2024)
Thii lao 36,450,000 145,800,000
Ong Piyapong Jrivasetapong (tir ngiy 29 théng 3 niim 2024)
Thi Jao 97_200.000

Ban Kiém sodt
Thanh vién cia Ban Kiém sodt
Thi lao 3 i

Ngay 01 thing 05 nam 2024, Cﬁng t:f TNHH San xuit Bao bi Packamex (Viét Nam) (“Packamex”),
Cl:-ng ty TNHH Céng nghi¢p Tin A vi Céng ty TNHH Bao bi AP (Ha Néi) (“APPH™) dugce sdp nhip
vio Céng ty TNHH Bao bi Vina Corrugated theo hop ding sip nhap ngiy 23 thing 04 ndm 2024.

Céc giao dich phi tién & tir céc hoat déng diu twr

2024 2023
VND VD
Nguyén gid tii san c6 dinh hira hinh mua chua thanh todn 6.551.578.351 10.074.020.000

Thong tin so sdnh

Théng tin so sdnh tai ngay | thing 1 ndm 2024 duge mang sang tir s0 ligu trinh bay trong bio cdo tii
chinh cia Cong ty tai ngdy v cho nam két thic ngdy 31 théng 12 niim 2023,

Nedy M thing 3 nam 2025

Neguwin Ip: Nguéi duyén: : b Niwe yét:
ﬁ}hﬁ TY N
M / I/ cOpyAN |
z /b, - @ oL é—
Ly Phit - Pham Hong Dirc 7 innamng
Ké todn Ké todn triromg Gi-cim dae

4]

% BAOCAO
SOVI THUONG NIEN 2024

bien hoa packaging jsc

CONG TY cO PHAN BAO BI BIEN HOA
NGUCI DAI DIEN THEO PHAP LUAT

TONG GIAM BOC

EKARACH SINNARONG
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OVERVIEW INFORMATION

Trade name:

Business Registration

Certificate No.:

Charter capital:

Owner's capital:

\

BIEN HOA PACKAGING JOINT STOCK COMPANY

3600648493, 12th registration change on 2024-05-03
(first issued under Business Registration Certificate No.
4703000057 on 2003-08-14)

VND 128,324,370,000

VND 128,324,370,000

Charter capital (vND)

128,324,370,000

Address:

Telephone:

Fax number:

Website:
Email:

Stock code

Logo:

Street No. 7, Bien Hoa 1 Industrial Park, An Binh Ward, Bien
Hoa City, Dong Nai Province

(0251) 3836 121 - (0251) 3836 122
(0251) 3832 939
Www.sovi.com.vh
sovi@sovi.com.vn

SVI

&
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ESTABLISHMENT AND DEVELOPMENT PROCESS

The factory was established with
the brand name "SOVI", the first
corrugated paper packaging factory
in South Vietham with Japanese
technology equipment lines with a
designed capacity of 4,000 tons/year.

Invested in the new technology and
equipment line, increasing capacity to
20,000 tons/year and becoming the
leading manufacturer of corrugated
Carton packaging in Vietnam.

Renamed Bien Hoa Packaging Factory,

which was taken over by the State and

became a state-owned enterprise under

the Dong Nai Department of Industry.

Invested in an additional workshop
for producing high-end paper
boxes with modern  Offset
technology lines from Germany,
Italy, Switzerland, and Japan.

Implemented

equitization

Invested in expanding the new
Carton packaging factory,
increasing the designed capacity
to 45,000 tons/year.

and

officially transformed into Bien

Hoa Packaging Joint
Company (SOVI).

Stock




ESTABLISHMENT AND DEVELOPMENT PROCESS

Officially listed shares on the
Hanoi Stock Exchange (HNX),
stock code is SVI.

Transferred listing to the Ho Chi
Minh City Stock Exchange (HOSE),
stock code is SVI.

Increased charter capital to VND
106,978,420,000 according to
Business Registration Certificate
No. 3600648493 issued by the
Department of Planning and
Investment of Dong Nai province, 6th
change dated 2013-08-21.

Development of the new investment
project for a 30,000 tons/year
Carton packaging factory in Loc An
Industrial Park, Dong Nai province,
by completing the investment in one-
time land tax payment with an area
of 60,000m2 at the above address.

Established Binh Duong paper packaging Increased charter capital to VND

factory, increasing the designed capacity 128,324,370,000 in the form of
to 75,000 tons/year and upgrading the increasing capital from owners' equity.
Offset printing packaging factory: area of Achieved certification as one of the
12,788m2 with a capacity of 6,500 tons/ Top 10 most reputable enterprises in

Vietnam in the same business line.

year. Development of an ERP system with

Oracle E Business Suite solution.




ESTABLISHMENT AND DEVELOPMENT PROCESS

In January 2019, SOVI officially
became a Joint Stock Company,
with no more State capital.

In December

In June 2023, Bien Hoa Packaging
Joint Stock Company was one of
364 listed enterprises that met the
Standard for Information Disclosure
on the stock market in 2023.

2020, TCG Solutions

Pte. Ltd, a company established in

Singapore, officially took control of
SOVI with a ratio of 94.11% of the
Company's share capital. The ultimate

parent company of TCG Solutions Pte.
Ltd is SCG Group in Thailand.

In July 2024, Bien Hoa Packaging
Joint Stock Company was one of
424 listed enterprises that met the
Standard for Information Disclosure
on the stock market in 2024.

In December 2024, under the project
"Transforming Bien Hoa 1 Industrial
Park into an Urban - Commercial
- Service Area and improving the
environment”, the General Meeting of
Shareholders of Bien Hoa Packaging
Joint Stock Company approved the
project to relocate the factory from
Bien Hoa 1 Industrial Park to Loc An -
Binh Son Industrial Park and expand
the Binh Duong factory.

T
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Business locations

The Company's main operating areas are: Dong Nai, Ho Chi Minh City, and Binh Duong. These are
BUS' N ESS Ll N ES AN D LOCAT'ONS OF TH E BUS' N ESS all provinces and cities with many large Industrial Parks, high development rates, and favorable

infrastructure conditions for the Vietnamese packaging industry. SOVI's major customers are

Business lines consumer goods enterprises such as Unilever, Nestle, Vinacafe, Pepsico, etc.

+ Head office: Bien Hoa 1 Industrial Park, Street No. 7, An Binh Ward, Bien Hoa City, Dong Nai

+  Production of corrugated paper, corrugated board, packaging from paper and board; Province:

» Production of pulp, paper and board (paper production); . Offset Printing Packaging Factory: Bien Hoa 1 Industrial Park, Street No. 7, An Binh Ward,
+  Trading in raw materials for packaging and paper production; Bien Hoa City, Dong Nai Province;

+  Printing; « Bien Hoa Carton Packaging Factory: Bien Hoa 1 Industrial Park, Street No. 12, An Binh Ward,

Bien Hoa City, Dong Nai Province;

« Typical products include: Carton packaging & Offset packaging.

« Binh Duong Carton Packaging Factory: My Phuoc 3 Industrial Park, Street No. NE5, Ben Cat
town, Bien Hoa City, Binh Duong Province.

e A _Gay| "
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Binh  Duong Carton

Packaging Factory - Head office/Offset Printing

" Packaging Factory o d

Bien Hoa Carton

Packaging Factory AR °
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INFORMATION ABOUT GOVERNANCE MODEL,
BUSINESS ORGANIZATION, AND MANAGEMENT -
anagement structure
STRUCTURE Chairman of the

Board of Directors

Governance model

Management Human Resources
Bien Hoa Packaging Joint Stock Company operates under the model of: General Meeting of Committee . Remunc.arqhon
Shareholders, Board of Directors, Inspection Committee, and Board of Management. Committee

General Director

General Meeting of Shareholders: The /Board of Directors (BOD): The governing\ Production Advisor
highest authority of the Company, body of the Company, with full authority Financial Advisor

consisting of all shareholders who hold on behalf of the Company to make Business Advisor
voting shares. decisions on all matters related to the

Company's operations, except for those Internal and

General Manager

matters under the authority of the Compliance Audit

4 ) ) ) General Meeting of Shareholders.
The Inspection Committee (IC): A \_ , | |
body elected by the General Meeting of -
Shareholders, responsible for overseeing Board of Management: The Board of Chl((a)ff?ncmce Depr\l:?rl]feer;erol
the Board of Directors and the General Management includes the General - J
Director in managing and operating the Director, managers in charge, who
Company. The Inspection Committee is are responsible for leading the entire Accounting - N cUrement —!| Binh Duong Carton
accountable to the law and the General Company's operations. The Board of Finance
Meeting of Shareholders for the execution Management is responsible to the ] Terming
of its rights and duties. The Inspection Board of Directors and is under the — Bien Hoa Carton
Committee will have powers and management of the Board of Directors.
) - —1 Human Resources
responsibilities as outlined in Article 165 The appointment, dismissal, and removal
of the Enterprise Law and the Company's of titles are carried out in accordance — Offset
: . Administration -
Charter. with the prescribed procedures. -
- J N J HSE
|| Maintenance -
- Sales Technical Support
= Quality
—{ Customer Service Management
| Design & ! | T
Development
Subsidiaries, associated companies: None
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DEVELOPMENT ORIENTATIONS

Human resource development, production, and operation strategy

VISION W, Regarding human resources and management system
To become the leading reliable manufacturer, service provider and paper packaging Clearly recognizing the core role of human resources in future development, SOVI always focuses
solution in Viethnam. on building and developing a team of personnel with expertise, experience, enthusiasm, and
creativity. The Company aims to create a team of workers with a high sense of responsibility,
long-term commitment, and suitability for each job position.

+ Assess each employee's core competencies (ASK): This assessment helps identify each
individual's strengths and weaknesses, thereby placing them in the most suitable positions
to maximize their abilities and strengths.

/-CBUSINESS PHILOSOPHY) N o

«  Build a key performance indicator system (KPI): A rationally designed KPI system that is

Emphasizing the word "Prestige” suitable for each position and the nature of the work. As a result, the company can objectively

Continuous improvement evaluate each employee’s work performance while offering appropriate rewards or penalties.

Open and friendly working environment « Create adynamic working environment and set specific goals foremployees: SOVIencourages
Respect for the law a dynamic, creative working environment while setting specific goals for each employee to
promote a sense of responsibility and work efficiency.
«  Contributing to the Community

+  Welfare and bonus policies: The company implements attractive welfare policies, rewarding

D 4 individuals who perform well in their jobs. As a result, SOVI encourages the working spirit and
dedication of employees and creates motivation for them to develop themselves.
+ Develop available human resources: SOVI organizes regular training sessions to improve
employees' professional skills and working skills, helping them to meet the increasingly high
/{ MISSION ) N demands of their work.

« Providing comprehensive solutions to customers with paper packaging products « Strengthen internal cohesion: The company regularly organizes Team building sessions to

IITNNIL - it, reasonable prices, and good service; build a friendly, cohesive working environment and create harmony among members.

B R et cidlvanced technology in all activities in accordance with each « Attract high-quality human resources: SOVI implements policies to attract high-quality

RN 6) 1] one of the leading carton packaging suppliers in Vietnam; human resources from the labor market and implements the preparation of input human

resources through scholarship, internship, and recruitment programs for students with good

Creating an open, friendly, and highly effective working environment to fully pro- sreadle T e e e

mote the capacity of each employee.
«  Prepare a successor human resources: The company conducts training or sends people to

»  From there, bringing reasonable profits to the Company and satisfactory returns regular training to prepare a successor human resources for key positions or positions at

to shareholders; further improving the living standards of all employees working risk of shortage. SOVI implements apprenticeship programs, evaluates, and contributes

at the Company, and contributing to the development of the country and society. to improvements for this team to ensure that human resources are always available when

\_ J needed.
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Human resource development, production, and operation strategy

Grasping the increasing demands of customers and
fierce competition in the industry, SOVI not only focuses
on developing human resources but also focuses on
improving, investing in modern equipment, and building a
capable D&D (Design and Development) team.

SOVI invests in modern equipment to improve product

quality, meet the increasing demands of customers,
and create a competitive advantage compared to
businesses in the same industry.

This investment helps increase production efficiency,
minimize costs, and enhance the company's

competitiveness.

SOVI focuses on developing an experienced and
capable D&D team to promptly detect equipment and
machinery incidents and propose appropriate handling
measures.

The D&D team plays an important role in ensuring
product quality and maintaining stable production

operations for the company.

SOVI regularly conducts assessments and analyzes
the current state of human resources to identify the
strengths and weaknesses of the staff.

From there, the company develops a reasonable plan
to train and improve professional qualifications and
a suitable remuneration and welfare policy to retain
highly qualified human resources.

Thanks to these efforts, SOVI has achieved encouraging
results in improving product quality and enhancing

competitiveness.

* e
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SOVI is committed to providing customers with the
highest quality products. To achieve this, the company has
established a strict product quality control and operation
process, including:

The operating procedure is built based on SOVI's own
standards, ensuring consistency and efficiency in the
production process.

Each position on the production line is strictly inspected
to ensure product quality.

SOVI uses high-quality raw materials from domestic
and foreign sources for production.

Controlling the quality of input materials helps ensure

the quality of output products.

SOVl periodically inspects product quality and conducts

surveys of customer opinions.

This helps the company have objective assessments of
product quality, thereby building plans for remediation
- prevention, and quality improvement.

BIEN HOA PACKAGING JOINT STOCK COMPANY
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DEVELOPMENT ORIENTATIONS

Human resource development, production, and operation strategy

Regarding the management of raw material inventory, semi-finished components in the
factory, and effective production scheduling

Bien Hoa Packaging Joint Stock Company (SOVI) always identifies improving production
efficiency as a key factor for the sustainable development of the business. With a strategic
vision and clear orientation, SOVI has synchronously implemented many effective solutions
to optimize the production process, improve productivity and product quality, and increase
competitive advantages in the market.

Equipment Management and Maintenance:

« Regular Inspection: SOVI conducts regular inspections, assesses the condition, and maintains
equipment and machinery according to professional procedures, ensuring stable, safe, and
efficient operation.

Effective Maintenance: The application of advanced maintenance measures, the use of
genuine spare parts, and the training of a professional technical team help SOVI optimize
maintenance efficiency, extend equipment life, and minimize repair costs.

Planning and Forecasting:

Accurate Forecasting: SOVI applies advanced forecasting models, combining market data
analysis and internal information to make accurate forecasts of product demand, helping
businesses proactively plan raw materials, production, and consumption.

Optimal Planning: Based on accurate forecasts, SOVI develops scientific and synchronous
production and business plans, ensuring a balance between input materials, production, and
product consumption.

- Effective Coordination: Strengthening coordination between departments, especially
production and transportation, helps SOVI optimize processes, minimize waiting times, and
reduce congestion in the flow of goods.

Warehouse Management and Fire Prevention and Fighting:

« Inventory Optimization: SOVI applies a modern warehouse management system, combining
advanced management methods such as FIFO and LIFO to optimize inventory levels, ensuring
efficient production and consumption needs are met, while minimizing storage costs.

« Fire Prevention and Fighting: SOVI always focuses on fire prevention, invests in modern
equipment, provides regular training for employees, and develops effective fire prevention
plans, ensuring the safety of people and assets of the business.

* e
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Human resource development, production, and operation strategy

With relentless efforts in enhancing production efficiency, SOVI has achieved encouraging
accomplishments:
« Improving labor productivity and product quality.

+ Reducing production costs and increasing business profits.
« Enhancing the ability to meet customer needs, reinforcing customer satisfaction and reliance.

+ Strengthening market competitiveness and affirming the position of the SOVI brand.
Looking towards the future, SOVI commits to continue investing in improving production
processes, applying advanced technology, developing human resources, and enhancing
management efficiency. With a sustainable development strategy, SOVI believes it will continue
to achieve greater successes, affirming its position as a leading packaging supplier in Vietnam
and the region.

Focused Growth Strategy

To leverage SOVI's strengths and capitalize on existing opportunities to expand production and
enhance competitiveness, the Company is implementing the following solutions:

+ Investing in land leasing at Loc An - Binh Son Industrial Park, Dong Nai, to prepare for
investment in developing and constructing an additional carton packaging factory (Long
Thanh Packaging Factory) in the coming years, with an expected capacity of 70 tons/year.
Simultaneously, expanding and upgrading the Binh Duong Factory to increase its production
capacity to 110,000 tons/year to enhance market share and competitiveness against regional
competitors in Southeast Vietnam.

+ Investing in more automated machinery and equipment to increase production capacity,
synchronize capacity across production stages, reduce wasteful losses, etc., to enhance
competitiveness & meet the needs of customers and the market.

« Conducting research and analysis of customer needs to develop the best customer care
strategies and solutions. In addition, the Company also conducts competitive advantage
analysis to identify strengths and weaknesses, thereby overcoming existing limitations

BIEN HOA PACKAGING JOINT STOCK COMPANY :23:

<)



’s
%

DEVELOPMENT ORIENTATIONS

Customer Service Leadership Strategy

In the context of an increasingly expanding market, many domestic and foreign companies
are emerging, jointly supplying the same type of product/service with competitive prices.
Therefore, to gain customer trust and loyalty, a truly excellent Customer Care policy is essential.
Understanding thisimportance, the Company has introduced the following policies and solutions:

«  Conducting training and building a team of employees with competence, etiquette, and
advisory skills to best meet customer needs.

« Coordinating effectively between production and transportation to ensure products are
delivered on time — with sufficient quality and quantity.

« Inaddition, the Company regularly inspects customer care stages; when customers complain,
they must be resolved promptly, always respecting and listening to customer needs. From
there, analyze and evaluate customer satisfaction and quality to develop solutions to improve
service quality.

« Regularly evaluating and analyzing the quality of SOVI's services compared to competitors
and customer expectations to identify goals and develop appropriate strategies and solutions.

« Improve interaction with customers.

«  Simplify the customer feedback process.

ANNUAL REPORT 2024

Cost Reduction Strategy

Lowering costs is a fundamental strategy that the Company undertakes to improve business
performance, providing a basis for increasing resources to expand investment. Accordingly, the
Company applies and implements the following solutions:

Strategically select transportation service providers to ensure optimization in transportation
cost and quality.

The annual budget for each department and factory is approved based on the norms,
regulations, procedures, and standards that have been issued. Regular and unexpected
inspections and guidance are carried out to ensure compliance in budget management. In
addition, periodic budget estimates, approval, usage, and finalization of costs are conducted
to gradually eliminate waste.

- The company implements specialization and training programs to enhance employee skills,
enabling faster and more efficient job handling. Furthermore, the company continuously
improves products to reduce raw material costs.

All departments and factories must regularly collect data on material usage norms and costs
within their management scope. Additionally, they must identify and implement measures to
minimize waste and optimize material usage costs.

Conduct research, invest in, and procure modern equipment to improve productivity and
reduce associated costs, from labor to raw materials.

A
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RISKS

Economic risk

The year 2024 witnessed many challenges and fluctuations for the global economy due to
prolonged conflicts and leadership changes in the United States and Europe. Geopolitical
uncertainties continue to increase. The Russia-Ukraine and Middle East conflicts are still ongoing
without signs of reconciliation. Simultaneously, the Red Sea conflict raises concerns about rising
sea freight rates, affecting the company's input costs in the short term. Towards the end of the
year, the overall economic situation gradually stabilized. Inflation was controlled, along with
interest rates falling to 4.75% - 5%, which helped the economy recover. According to forecasts
from international organizations such as the United Nations, OECD, EU, and IMF, economic
growth in 2024 is equivalent to the previous year, reaching 2.7% - 3.2%. Major economies in the
world, such as the United States and Ching, also recorded stable growth.

As a highly open economy, Vietnam is somewhat affected by global economic fluctuations.
According to data from the General Statistics Office (GSO), GDP increased by 7.09%, exceeding
the set target (6% - 6.5%). Domestically, the lending interest rate at commercial banks decreased
by about 0.96%/year compared to the end of 2023. Domestic consumption continued to recover,
with the total retail sales of goods and consumer service revenue at current prices estimated at
6,391 trillion VND, an increase of 9% compared to 2023.

In the context of the global and domestic economy still having many unpredictable factors,
SOVI always proactively monitors the situation closely and assesses potential impacts on the
production and business operations of the packaging industry in general and the company
in particular. The company focuses on managing macroeconomic risk factors, optimizing
operational efficiency, flexibly adjusting business strategies to respond to market changes and

1|7
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capitalize on opportunities from economic recovery.
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Legal risk

Bien Hoa Packaging Joint Stock Company
operates as a joint stock company, listed on
the Ho Chi Minh Stock Exchange (HOSE).
Therefore, SOVI needs to meet the listing
conditions; at the same time, all activities of
the company are governed by a system of
legal documents, including: Law on Enterprise,
the Law on Securities, legal documents, and
related Decrees and Circulars.

Given the highly volatile macroeconomic
situation, the government invariably takes
timely actions, updating, supplementing,
and amending legal documents to align with
the current overall situation. Accordingly,
Vietnam is increasingly becoming a potential
investment environment for businesses. As a
long-standing enterprise, SOVI always pays
attention to monitoring and updating the
latest regulations, along with appropriate
assessments, evaluations, and adjustments.
In addition to the general regulations for
SOVI

specific regulations of the paper industry, such

enterprises, must also comply with
as the Law on Environmental Protection and
related Decrees, Circulars, and guidelines, such
as standards on waste content, emissions, and
scrap collection, etc. SOVI consistently strives
to ensure full compliance with regulations by
monitoring and updating regulations regularly
and hiring professional legal consulting firms
to support the execution of complex domestic
thereby

and international transactions,

minimizing legal risks.

Labor safety risk

In the labor market, the paper industry
faces the challenge of attracting labor due
to income, working hours, environment
(noise, fine dust), and accident risks. As an
enterprise in the industry, SOVI has taken
specific and effective measures to minimize
risks for both employees and the enterprise.
SOVI provides all necessary labor protection
equipment for workers (clothing, gloves,
activated carbon masks, boots, and hard
hats), controls and improves workers' skills,
and regularly disseminates and promotes
labor standards,

safety policies (safety

machine operating procedures, measures
to prevent common occupational accidents,
etc.). An effective labor safety management
system is the foundation for the sustainable
development of enterprises in the paper
packaging industry. SOVI is committed to
fully and responsibly implementing the above
measures, protecting the safety of employees,
improving productivity, and enhancing the
reputation of the enterprise.

BIEN HOA PACKAGING JOINT STOCK COMPANY
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RISKS

Raw material price risk

The risk of raw material prices is a significant concern for carton packaging manufacturing
enterprises. With the characteristic that raw material costs account for over 80% of total
production costs, any fluctuation in waste paper, Kraft paper, etc., strongly impacts the Company's
profits. With the global economic situation still volatile with many geopolitical conflicts and
increasing protectionism, controlling and minimizing the risk of raw material prices is becoming
more important than ever.
Understanding the importance of managing this risk, SOVI has developed a comprehensive
response strategy, including:
Updating information on the raw material market: SOVI regularly updates developments
in prices, the supply-demand situation of input materials to analyze, forecast, and develop
appropriate production plans.
Maintaining optimal reserve levels: Based on production demand forecasts and market
trends, SOVI ensures the maintenance of a reasonable inventory of raw materials, helping to
stabilize production operations and minimize the risk of disruptions due to supply shortages.
Expanding the network of suppliers: Instead of depending on a few fixed partners, SOVI
actively seeks and cooperates with various potential suppliers to diversify raw material
sources, ensuring stability and competitive pricing advantages.
Improving the efficiency of raw material use: By applying modern technology and improving
production processes, SOVI optimizes the use of raw materials, thereby reducing production
costs and improving business efficiency.
Through effective raw material management, SOVI has minimized and controlled risks,
maintaining stable business operations and fostering growth.

Interest rate risk

In 2024, despite the overall economic situation still facing many difficulties, inflation and interest
rates gradually came under control towards the end of the year, bringing positive signs despite
the remaining risks. According to the State Bank of Vietnam's report, lending interest rates at
commercial banks decreased by approximately 0.96%/year compared to the end of 2023.

In its business operations, SOVI uses short-term debt to supplement working capital. With
the goal of ensuring solvency and stable financial capacity, SOVI proactively monitors the
macroeconomic market, changes in policies, and interest rates of major central banks worldwide,

including those in Vietnam, thereby making reasonable capital budget decisions.

* e
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Competition risk

The carton packaging manufacturing industry is currently facing intense competition due
to various influencing factors. Firstly, the low entry barriers to the industry have led to an
increasing number of businesses entering the market, resulting in an oversupply and putting
significant pressure on prices and profits. Nevertheless, to maintain sustainable operations,
new companies still need strong financial resources to invest in large-scale production, which
can somewhat reduce direct competition. Secondly, the bargaining power of customers is high.
With many suppliers operating in the market, customers can easily switch partners, demand
more competitive prices, and insist on better product quality and services. This continues to put
pressure on the profit margins of businesses in the industry. Thirdly, the participation of foreign
direct investment (FDI) companies is increasing the competitive pressure. These companies
have abundant financial resources, advanced technology, and efficient management processes,
which help improve product quality and competitiveness in the market, creating significant
challenges for domestic enterprises.

Recognizing these challenges, the company has proactively developed a long-term business
strategy focused on sustainable development for the future. To maintain its position and
expand market share, the company has identified superior product quality, reasonable pricing,
professional customer service, and effective marketing strategies as core factors. Additionally,
the company continues to invest in advanced technology, optimize production processes, and
enhance the capabilities of its workforce to ensure that products meet the highest standards.
With a clear strategic vision and ongoing efforts, SOVI is confident that it can capitalize on
opportunities, enhance its competitiveness, and dominate the carton packaging market, even
when facing the most demanding customers.

},
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RISKS

Risks of the environment, natural disasters, epidemics,
etc.

Fire prevention and fighting, and occupational safety are issues
that need to be concerned about and closely monitored by
the company, especially those that manufacture and trade in
paper packaging like SOVI. Uncontrollable risks such as natural
disasters, fires, and epidemics can cause property damage and
threaten human safety. Therefore, SOVI places fire prevention
and fighting, and safety as a top priority and has implemented
many effective measures to ensure the safety of employees and
company assets.

Fire prevention and fighting and safety measures at SOVI:

Fully equipped with fire prevention and fighting equipment:
SOVlis fully equipped with necessary fire protection equipment
such as fire extinguishers, automatic fire alarm systems, fire-
fighting water spray systems, etc. The equipment is inspected
and maintained periodically to ensure effective operation and
avoid unnecessary errors.

Organize fire prevention and fighting training for employees:
SOVI regularly organizes fire protection training sessions
for employees, disseminates fire prevention and fighting
knowledge, guides skills and how to use fire-fighting equipment
and evacuation plans in the event of an incident.

Enhance safety management: SOVI builds and strictly
implements labor safety regulations, regularly inspects and
ensures the quality of facilities and equipment to ensure safety
for workers.

« Purchase insurance for employees and assets: SOVI purchases
insurance for employees and assets to minimize damage in
the event of an incident.

The company is committed to doing everything possible to protect

assets, ensure the safety of people, and enhance the company'’s

business operations.
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OPERATIONS IN THE
YEAR

Situation of production and business operations

Organization and Human Resources
Investment activities, project implementation
Financial situation

Shareholders structure, change in the owner's
equity

Environment-Social-Governance (ESG) Report of
the Company



The Economic Context of 2024

The year 2024 witnessed many challenges and fluctuations for the global economy due to
prolonged conflicts and leadership changes in the United States and Europe. However, the
situation gradually stabilized in the second half of the year. The US Federal Reserve (FED)
decided to cut interest rates to 4.75% - 5% after maintaining a record high of 5.25% - 5.5%
from 2023-07-01 to 2024-09-01. Inflation was effectively controlled, contributing to promoting
economic recovery. The forecast for economic growth in 2024 ranges from 2.7% (United Nations)
to 3.2% (OECD, EU, IMF), equivalent to the growth rate of the previous year. Major economies in
the world have also seen stable growth. In 2024, the US economy continued to grow with a GDP
increase of 2.8%, slightly down from 2.9% in 2023. China achieved a GDP growth rate of 5%,
fulfilling the Government's set target.

As a highly open economy, Vietnam is partly affected by global economic fluctuations. In
addition to dealing with the impacts and challenges from the international context, Vietnam
always strives to handle and remove long-standing and accumulated problems in the economy.
Vietnam has overcome difficulties and grown beyond expectations. According to the GSO,
GDP increased by 7.09%, exceeding the set target (6% - 6.5%). Domestically, lending interest
rates also tend to decrease. According to a report by the State Bank, lending interest rates at
commercial banks decreased by about 0.96%/year compared to the end of 2023. Domestic
consumption continued to recover with the total retail sales of goods and consumer service

revenue at current prices estimated at 6,391 trillion VND, an increase of 9% compared to 2023.
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Context of the paper packaging industry in 2024

According to the Vietnam Pulp and Paper Association (VPPA), in the first 10 months of the year,
the total consumption of paper packaging reached 4,549.86 million tons, mainly from industries
that use a lot of paper packaging such as agricultural, forestry, and fishery product groups and
processing industry groups (textiles; footwear; furniture; telephones of all kinds and components;

etc.). Consumption of paper packaging accounts for nearly 80% of total paper consumption.

Results of production and business operations in the year

Unit: Million VND

Indicator 2024/2023
1 Total assets 1,224,344 1,353,631 110.56%
2 Net revenue 1,505,497 1,505,964 100.03%
3 Operating profit 167154 98,743 59.07%
4 Other profit (403) 59 -
5 Profit before tax 166,751 98,803 59.25%
6 Profit after tax 132,421 75,936 57.34%

Unit: Million VND

Proportion Proportion
Revenue 2023 of 2023 2024 of 2024 2024/ 2023
1  Sales of finished goods 1,454,694 96.50% 1,440,608 95.60% 99.03%
2 Sales of scrap 52,829 3.50% 66,304 4.40% 125.51%
Total 1,507,523 100.00% 1,506,912 100.00% 99.96%

BIEN HOA PACKAGING JOINT STOCK COMPANY



ORGANIZATION AND HUMAN RESOURCES

List of the Board of Management

As of 2024-12-31

No. Member Position
1 Mr. Ekarach Sinnarong General Director cum Member of the Board of Directors
2 Mr. Dang Ngoc Diep General Manager
3 Mr. Tran Trang Binh Deputy General Manager
4  Mr. Pham Hong Duc Chief Financial Officer cum Chief Accountant

Changes in the Board of Management in 2024: None

036’ ANNUAL REPORT 2024

Board of Management profile

Mr. Ekarach Sinnarong

General Director cum
Member of the Board of
Directors

Qualification: Bachelor of Engineering (major in Industrial

Engineering), Master of Engineering (major in Production System

Engineering).

Work experience:

From 2016 - 2017: Production Department Manager, Thai
Containers Rayong Co., Ltd.

From 2018 — 2019: Production Manager, Thai Containers Group
Co., Ltd (Chonburi).

From 2019 - 2020: Production Department Director, Tan A
Industrial Company.

From 2020 - Present: General Director of Bien Hoa Packaging
JSC.

Current position in other organizations:

General Director, Member of the Member Council of VINA
CORRUGATED Packaging Co., Ltd.

General Director, Member of the Board of Directors of Starprint
Vietnam Joint Stock Company.

Number of shares owned: O shares.




ORGANIZATION AND HUMAN RESOURCES

Board of Management profile

Mr. Dang Ngoc Diep

General Manager

Qualification: Mechanical Engineer
Work experience:

From 1992 - 1996: Staff of Mechanical and Electrical
Department of Dong Nai Garment Company.

From 1996 - 2002: Production Team Leader of Bien Hoa
Packaging Factory

«  From 2002 - 2005: Head of Quality Management Department
of Bien Hoa Packaging JSC.

From 2005 - 2006: Workshop Manager of Offset Workshop,
Bien Hoa Packaging JSC.

- From 2006 - 2008-04: Head of Production Planning
Department of Bien Hoa Packaging JSC.

From 2008-04 - 2016: Business Department Head of SOVI,
Member of the BOD.

From 2016 — 2019-04-01: Deputy Director of business, Member
of the BOD.

+  From 2019-04-01 - 2020-12-09: General Director, Member of
the BOD.

From 2021-03-17 - Present: General Manager.
Current position in other organizations: None

Number of shares owned: O shares

Mr. Tran Trang Binh
Deputy General Manager

Mr. Pham Hong Duc

Chief Financial Officer
cum Chief Accountant

Qualification: Electrical Engineer, Bachelor of Economics.

Work experience:

From 1995-06 - 1996-09: Technical staff of Tan Mai Wood Joint
Stock Company.

From 1996-09 - 2002-05: Head of Quality Management
Department of Bien Hoa Packaging Factory.

From 2002-06 — 2003: Deputy Director of Bien Hoa Packaging
Factory.

From 2003-09 - 2015: Member of the Board of Directors of
Bien Hoa Packaging JSC

From 2016 - 2019-01-14: Chairman of the Board of Directors of
Bien Hoa Packaging JSC

From 2019-01-15 - 2020-12-09: Head of Production & Support
Division cum Deputy Chairman of the Board of Directors

From 2020-12-09 - Present: Deputy General Manager - Head
of Production & Support Division

Current Position in other Organizations: None

Number of shares owned: O shares

Qualification: Master's Degree in Finance and International Trade.

Work experience:

From 2019-04-02 - Present: Chief Financial Officer at Bien
Hoa Packaging JSC.

From 2019-09-25 - Present: Chief Accountant of Bien Hoa
Packaging JSC.

Current Position in other Organizations: None

Number of shares owned: O shares.
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By labor level By type of labor

ORGANIZATION AND HUMAN RESOURCES

16.46% 11.80%
Number of officers and employees 16.93%
Classification Quantity (people) Percentage
I By labor level 644 100.00% 88.20%
m University and Postgraduate level
1 University and Postgraduate level 106 16.46% = College-level, professional secondary
H Elementary and Technicians
2 College-level, professional secondary 109 16.93%
B General workers B Direct labor mIndirect labor
3 Elementary and Technicians 58 9.01%
4  General workers 371 57.61%
Il By type of labor 644 100.00% By gender
1 Direct labor 568 88.20%
2 Indirect labor 76 11.80%
Il By gender 644 100.00% 40.37%
1 Male 384 59.63%
59.63%
2 Female 260 40.37%
Total 644 100.00%

H Male ®mFemale

Average income 19,200,000 2
720
18,900,000
Iltem Year 2021 Year 2022 Year 2023 Year 2024 700
Total number  of 18,600,000 680
729 710 674 644
employees (people) Lo
Average income 18,300,000
18,866,000 18,235,000 18,417,000 18,685,000 640
(VND/person/month)
18,000,000
620
17,700,000 600

2021 2022 2023 2024

mmm Average income (VND/person/month)

=== Total number of employees (people)
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ORGANIZATION AND HUMAN RESOURCES

Human Resources Policies

Regarding training Policies

Human resources are the core foundation, playing a key role in the Company’s sustainable
development strategy. Therefore, the Company always focuses on training programs to
improve the professional qualifications and practical experience of its employees.

* Regarding employee training: Annually, the company organizes specialized training
courses for employees immediately after signing the employment contract, based on
the general training plan or the specific needs of each department. Additionally, the
company also applies a tuition support policy for employees who wish to improve their
qualifications and professional skills.

« Specialized Skills Development: The company regularly conducts training programs
on the safe and effective operation of machinery, as well as improving management
skills for its workforce. Throughout the year, employees are continuously updated on
regulations, organizational structure, product knowledge, and quality management
standards, helping to improve work performance and meet the company's development

requirements.

Number of Average

employees training hours

Classification

participating in  (Unit: Hours/

training Person)

I By labor level

1 University and Postgraduate level 106 20
2 College-level, professional secondary 109 15
3  Elementary and Technicians 58 10
4  General workers 37 10

Il By labor contract

1 Full time 644 12
2  Part-time
Il By gender
1 Male 568 12
2 Female 76 M

*o
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Regarding salary and bonus Policies

Based on the provisions of Decree 38/2022/ND-CP, issued on 2022-07-01, the company
ensures salary payments are made in accordance with state regulations, ensuring fairness
and transparency in the development of the salary policy. Additionally, to motivate employee
advancement, the company has developed a clear salary increase roadmap, coupled with
a performance-based pay policy rather than encouraging overtime work. These policies not
only improve labor productivity but also create favorable conditions for sustainable employee
development. According to statistics, in 2024, the average monthly income of employees at
the company reached VND 18,685,000.

In addition to the salary policy as per regulations, the company implements a reward policy
to encourage individuals and teams who contribute to the company's development, such as:

« 13th month salary

+ Bonuses on major holidays such as Lunar New Year, April 30 — May 1, National Day
(September 2), etc.

«  Performance-based bonuses according to individual and unit achievements.
«  Bonuses for outstanding collectives and exemplary individuals.

+ Incentive bonuses for individuals with initiatives and technical improvements.

Qscc
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ORGANIZATION AND HUMAN RESOURCES

Human Resources Policies

Regarding recruitment Policies

The company's recruitment process is always given great attention, carried out through a strict
procedure to ensure transparency, fairness, and professionalism. The main goal of the recruitment
process is to find candidates with the appropriate abilities, qualifications, and experience to
meet the specific requirements of each position. To ensure objectivity, the selection process
involves multiple evaluation rounds such as reviewing resumes, interviews, and skills assessments

to choose the best candidates.

In addition, the company places special emphasis on maintaining a stable workforce with high
professional qualifications to serve the goal of sustainable development. The strict recruitment
process not only helps find employees with strong professional ethics and dedication to their
work but also encourages long-term commitment to the company. A high-quality workforce is
a valuable asset, playing a key role in driving the company's development and enhancing its
competitiveness.

s policies.

The company sets specific criteria for working hours and conditions, ensuring full benefits for
employees. The leadership always strives to build a reasonable working regime, creating a
healthy working environment and psychological comfort for employees. At the same time, the
Company strictly implements labor policies in accordance with the provisions of the Labor
Code and the Law on Social insurance, including: signing labor contracts, regulations on
working hours and rest hours, holiday leave, personal leave; paying overtime wages, night shift
allowances; fully implementing social insurance and health insurance regimes; labor discipline;
policies to support female employees; ensuring safety and labor protection.

Moreover, the company places significant emphasis on employee health through an annual
health check-up program and supports issues related to occupational diseases. In addition,
SOVI encourages employees to participate in internal sports and cultural activities, contributing
to strengthening team spirit, enhancing mental well-being, and fostering a positive work

environment.
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Major investments

Investment activities are carried out in accordance with the guidelines approved at the
Extraordinary General Meeting of Shareholders in 2024, including the project to relocate the
factory from Bien Hoa 1Industrial Park to Loc An - Binh Son Industrial Park and expand the Binh

Duong factory.

Subsidiaries, associated companies: The company has no subsidiaries or associated
companies.

*S
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Financial situation

Indicator 2024/ 2023
1 Total assets 1,224,344 1,353,631 110.56%
2 Net revenue 1,505,497 1,505,964 100.03%
3 Operating profit 167,154 98,743 59.07%
4 Other profit (403) 59 =
5 Profit after tax 166,751 98,803 59.25%
6 Profit after tax 132,421 75,936 57.34%
Major financial ratios
Indicator Unit Year 2023  Year 2024
Liquidity Ratios
Current ratio (Current assets/Current liabilities) Times 243 2.20
Quick ratio (Current assets - Inventory)/Current )
T Times 2.02 1.92
liabilities
Capital Structure Ratios
Debt to Total Assets Ratio (Total Debt / Total Assets) % 32.23 35.56
Debt to equity ratio (Total Debt / Total equity ratio) % 47.56 55.18
Operational Efficiency Ratios
I t t Cost of d Id/A
'nven ory turnover (Cost of goods sold/Average Turns 256 8.86
inventory)
Total asset turnover (Net revenue/Average total
Turns 1.23 117
assets)
Profitability Ratios
Return on Sales (Profit after tax/Net revenue Ratio)
% 8.80 5.04
- ROS
Ret A Equity (Profit after tax/A
e L‘Jrn on‘ verage Equity (Profit after tax/Average % 17.01 8.92
Equity Ratio) - ROE
Return on Average Assets (Profit after tax/Average
. % 10.84 5.89
Total assets Ratio) - ROA
Operating Profit/ Net revenue Ratio % 11.10 6.56

BIEN HOA PACKAGING JOINT STOCK COMPANY >4
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FINANCIAL SITUATION

Liquidity Ratios

In 2024, SOVI's liquidity ratios still maintained a safe level
when the current ratio and quick ratio were both greater
than 1, showing that the company was still able to pay its
short-term debts. Specifically, the current ratio decreased
to 2.20 compared to the level of 2.43 in 2023, which shows
that the company maintained good solvency, although

Profitability ratios

SOVI's Profitability in 2024 tended to decrease compared to the previous year, reflecting

challenges in maintaining business operational efficiency. Specifically:

Net revenue increased only slightly by 0.03% compared to 2023, indicating that the
Company faced difficulties in expanding its market share as well as increasing order value.
This stems from the fact that market purchasing power has not improved much, and there
is fierce competition in the industry.

it slightly decreased. The increase in current assets and

. o . . . . .
e L s [ et Ralelfties <haw st Repunehes Costs of goods sold increased by 3.44%, reducing the Company'’s gross profit margin. This

shows that the cost of raw materials, production, and labor tends to increase, affecting

2,43
2,2
I | I |
I I |

operations, SOVI needs to continue to closely monitor Zek 2024
M Current ratio M Quick ratio o

in 2024 is still stable. To ensure stable and safe business
business performance.

cash flow, optimize working capital management, and Income from financial activities decreased by 21.51%, partly due to the Company's change

maintain a reasonable reserve of cash to meet short-term in its investment portfolio, in addition to a decrease in deposit interest rates, leading to

financial obligations. lower returns from financial investments compared to the previous year.

« Financial expenses decreased by 15.90%, reflecting the Company's adjustments in its

Capital Structure Ratios

The debt-to-total assets ratio increased from capital structure, which helped optimize funding sources and reduce loan interest pressure.

32.23% to 35.56%, indicating that SOVI has utilized .
borrowed capital to expand its business operations.

Selling expenses increased sharply by 33.01%, indicating that the Company has stepped up

47,56%

55,18%
operations to maintain and expand the market. Although a significant increase in expenses,
35,56%

Although the debt to equity ratio increased from
4756% to 55.18%, this demonstrates that the
company is proactively investing in development

32,23%

this is a strategy with the expectation of bringing long-term efficiency, the Company can
achieve sustainable revenue growth.

without ceasing to improve profitability. SOVI can

leverage borrowed capital to optimize business

2023 2024 . ) e 18.00% 17.01%
B Debt to Total Assets Ratio Il Debt to equity ratio operations and increase profits in the future, a
positive sign for sustainable development. 16.00%
Operational Efficiency Ratios 14.00%
In the year, the inventory turnover ratio increased from - A
7.56 to 8.86 turns, indicating that SOVI is improving its 1088 :
inventory management efficiency and increasing its 8,86 10.00% e 8.92%
ability to sell goods. This demonstrates that the company _7%¢ S
is focusing on optimizing the storage and transportation I, -
of raw materials to meet market demand more effectively. T 5.04%
Although the total asset turnover slightly decreased 4.00%
from 1.23 to 1.17, this still shows the company's efforts in 123 17
optimizing revenue per unit of assets compared to the ] ] 2.00%
previous year. To promote this potential, SOVI needs 202 G 0.00%

M Inventory turnover [ Total asset turnover

Operating Profit/ Net
revenue Ratio

Return on Sales (Profit after Return on Average Equity Return on Average Assets
tax/Net revenue Ratio) -  (Profit after tax/Average  (Profit after tax/Average
ROS Equity Ratio) - ROE Total assets Ratio) - ROA

w2023 m2024

to continue to apply modern technology and improve
production processes, thereby enhancing competitiveness
in an increasingly fierce market environment.
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SHAREHOLDERSSTRUCTURE,CHANGEINTHEOWNER'S
EQUITY

Shares List of major shareholders

Number of Ownership

No. Name Address
shares Percentage

TCG Solutions 8 Marina Boulevard # 05-02 Marina Bay
Pte. Ltd. Financial Centre Singapore (018981)

Stock Information 12,076,587 94.11%

Share type: common share Status of changes in owner's equity: None

Treasury share transaction: None

Other securities: None

Par value: 10.000 VND/ share

Number of shares outstanding: 12,832,437 shares

Number of freely transferable shares: 12,832,437 shares

Number of treasury shares: O shares

@)@ @@

Calculated as of 2025-02-24

Number of Number of Ownership
Val VND
shareholders shares (shares) el ) Percentage

Type of shareholder

| State shareholder - = - =

Domestic
1l 255 642,198 6,421,980,000 5.00%
shareholders
1 Individual 253 642,178 6,421,780,000 5.00%
2 Organization 2 20 200,000 0.00%
Il Foreign shareholders 25 12,190,239 121,902,390,000 95.00%
1 Individual 15 17,562 175,620,000 0.14%
2 Organization 10 12,172,677 121,726,770,000 94.86%
Total (11+111) 280 12,832,437 128,324,370,000 100.00%

Maximum foreign ownership Percentage: 100% ‘
Y
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ENVIRONMENT-SOCIAL-GOVERNANCE (ESG) REPORT
OF THE COMPANY

Impact on the environment

Currently, climate change is an issue of increasing concern due to its negative impacts on
people's socio-economic lives, such as natural disasters, floods, and droughts. Faced with the
above situation, countries around the world, including Vietnam, have been taking concrete
actions and strategies to prevent climate change. Specifically, Vietnam has officially legalized
regulations on reducing greenhouse gas emissions into the legal system. At the Summit
of Leaders within the framework of the 26th United Nations Climate Change Conference
(COP26), Prime Minister Pham Minh Chinh announced Vietnam's commitments in responding
to climate change, committing to net-zero emissions by 2050. Following the national spirit,
SOVI has been continuing to implement actions towards the common goal. Specifically,
under the direction of General Director - Mr. Ekarach Sinnarong, SOVI aims to operate “green
production”, promote investment in machinery and equipment, and actively transfer modern
technology with the goal of increasing productivity and reducing emissions. In addition, the
Company always monitors and updates news from environmental regulations, thereby taking
measures to comply with regulations. Thanks to the efforts of the Board of Directors and all
employees, SOVI did not violate any environmental issues related to emissions.

In 2024, SOVI recorded greenhouse gas (GHG) emissions at its factories as follows:

Of which, GHG Scope 1 and Scope 2 emissions are recorded as follows:

Total Greenhouse Gas Emissions (GHG) Unit 2024
Bien Hoa Carton Packaging Factory KgCO,/ton 84.12
Bien Hoa Offset Printing Packaging Facto-
KgCO,/ton 132.98
ry
Binh Duong Carton Packaging Factory KgCOy/ton 87.62
Total KgCO./ton 304.72

GHG Scope 1 Unit 2024
Bien Hoa Carton Packaging Factory KgCOy/ton 5.37
Bien Hoa Offset Printing Packaging Factory KgCO./ton 8.97
Binh Duong Carton Packaging Factory KgCOy/ton 3.58
Total KgCO./ton 17.92
GHG Scope 2 Unit 2024
Bien Hoa Carton Packaging Factory KgCOy/ton i8%5
Bien Hoa Offset Printing Packaging Factory KgCOy/ton 124.01
Binh Duong Carton Packaging Factory KgCOy/ton 84.04
Total KgCO./ton 286.8

Management of raw materials

The cost of raw material inputs plays a key role, accounting for a significant proportion
and directly impacting the revenue and profits of manufacturing enterprises such as SOVI.
Therefore, managing materials through inventory checks, efficient use, and selection of reliable
suppliers is essential for sustainable development. Recognizing this importance, in 2024, SOVI
Company implemented a series of measures to optimize the efficiency of material use.

In 2024, the Company applied rolled paper for carton packaging production and duplex rolled
paper for offset paper production, with the total amount of paper consumed reaching 87,112
tons. In addition, the management of raw materials also includes the treatment of waste
generated from the production process.

During the year, the total amount of waste paper discharged reached 14,898 tons. To move
towards a sustainable development model, the Company sold all of this waste paper to domestic
rolled paper manufacturing enterprises for recycling. This action not only helps to reduce
waste but also promotes the recycling process, enhances the use of recycled materials in the

paper industry, thereby contributing to a cleaner environment and sustainable development.
: G o T W 1:, et




ENVIRONMENT-SOCIAL-GOVERNANCE (ESG) REPORT
OF THE COMPANY

Energy consumption

In 2024, electricity is considered the main source of energy for the Company, mainly serving
the operation of machinery and lighting in office areas as well as factories. The Company
always prioritizes electricity saving, strictly implements national goals on energy saving, and
reduces operating costs reasonably.

The Company has implemented a series of solutions to reduce electricity consumption, from
disconnecting unnecessary equipment to regular inspection and maintenance of machinery
and equipment to ensure quality, avoid loss, and optimize operating efficiency. These measures
not only help limit negative impacts on the environment but also help cut operating costs,
while supporting national goals on energy saving and environmental protection. In 2024, the
Company's total electricity consumption was 8,844,478 Kwh.

Water consumption

The Company has set a goal of saving water as a key factor in daily production and living
activities. Employees are encouraged to apply waste reduction measures and strictly manage
water consumption. In parallel, the Company always strictly complies with environmental
protection regulations. The wastewater treatment system is also invested in construction,
upgrading, and maintenance to ensure that wastewater is treated cleanly and up to standards
before being discharged into the environment. These efforts affirm the Company’'s commitment
to joining hands to protect a green, clean, and beautiful living environment. In 2024, the
Company used water supply from Dong Nai Water Supply Joint Stock Company, with a total
usage of 72,469 m3.

Compliance with the law on environmental protection

The Company understands that sustainable development always goes hand in hand with
protecting the natural environment. Therefore, all of the Company's business activities are
oriented towards applying modern technology, ensuring safety and being environmentally
friendly.

Over the past year, the Company has not recorded any violations related to environmental
protection regulations. This demonstrates the strict compliance with environmental laws by

the board of directors and all employees in all business production activities.

In addition, the Company has also implemented numerous environmental protection measures,
such as:

« Constructing a rainwater drainage network that ensures the collection of rainwater from
rooftops, yards, and internal roads, connecting to the drainage system of Bien Hoa 1
Industrial Park for timely discharge.

« Investing in the construction of a wastewater treatment system with a capacity of 100m3/
day and night. Simultaneously, a contract is signed with Sonadezi Service Joint Stock
Company to treat wastewater to meet the National Technical Regulation on Industrial
Wastewater (column A) according to QCVN 40:2011/BTNMT.

*e
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ENVIRONMENT-SOCIAL-GOVERNANCE (ESG) REPORT
OF THE COMPANY

Policies related to employees

For a business to operate long-term and develop sustainably, the significant contributions of
its employees are indispensable. Therefore, the company places great emphasis on training
and developing human resources for all employees.

The training time for each level is as follows:

Employee Training hours 2024 Note

Senior and Middle ISO 9001: 2015 Trdlnlng
980

Management Programs implemented by SCG-OHS

Specialists, Civil grou

P group/ 733 Internal training

Cluster Leaders

Executive and service o
1,100 Internal training

staff

Production workers 2,045 Internal training

In addition to internal training activities, the Company also maintains the organization of
many external training programs for employees, such as programs sponsored by JICCA and
Center 3:

« Lean Manufacturing Training Program.
« Advanced business administration training program Keieijuku.
« FSC - Coc training program.

« 58S training program; Occupational safety, First aid, emergency response; Fire prevention
and fighting.

« Equipment maintenance training program

In addition, to create a safe and healthy working environment and ensure the rights of
employees, the company's leadership has implemented and strictly enforced the following
policies, which help employees feel secure in their work and develop long-term careers with
the company:

« Paying salaries and bonuses transparently and fairly, in accordance with the capacity
of each individual, creating motivation for employees to maximize their abilities and
contribute to the Company.

« Fully equipping employees with safety protective equipment according to regulations
during the production process, and organizing annual periodic health checks to ensure
health and prevent occupational risks.

'56‘ ANNUAL REPORT 2024
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Policies related to employees

« Maintaining welfare regimes such as annual leave, holidays, and Tet holidays according
to regulations. Employees who stay long-term with the company will receive a 13th-month
salary along with bonuses during holidays and Tet. Additionally, the company organizes
extracurricular activities to provide opportunities for employees to network and learn from
each other.

- Providing safe, nutritious lunches for employees, while supporting nutritious meals for
workers working overtime.

« Ensuring that 100% of employees are signed labor contracts and fully participate in all
types of insurance, such as social insurance, health insurance, and personal insurance in
accordance with the law. Every year, the Company also organizes activities to visit and

support employees in difficult circumstances during the holidays and Tet.

« Paying attention to the lives of employees, promptly visiting and supporting employees
when they are sick or their families face difficulties, demonstrating the spirit of responsibility
and the Company’'s commitment to the collective of employees."

Report on responsibility for the local community

Community investment and development activities, including financial support, are

implemented to serve and improve the quality of life in the community.

Throughout 2024, the leadership and employees of SOVI consistently demonstrated initiative
and actively participated in social activities, contributing to building a sustainable and
progressive community. These activities included financial support, environmental protection,
and improving the livelihoods of local residents.

Some notable activities have been demonstrated through specific data, such as: creating job
opportunities for the local community, stabilizing the economic lives of workers; contributing
to maintaining security and order and preventing social evils; increasing contributions to the
local government's budget; providing financial support for humanitarian programs of unions
and charitable organizations both locally and centrally.

In addition, the Company has implemented measures to prevent chemical leaks and hazardous
waste during storage, transportation, and recycling. The Company is committed to ensuring
absolute safety when discharging wastewater into the environment, along with safety signs
placed in easily recognizable locations, ensuring safety for passers-by. Furthermore, the fire
protection system is fully installed and strictly complies with regulations, contributing to
preventing fire and explosion risks.

Report on green capital market activities according to the guidance of the State
Securities Commission: The Company currently has no activities related to the green capital
market.
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REPORTS AND
ASSESSMENTS OF THE
BOARD OF MANAGEMENT

Evaluation of production and business
performance results

Financial situation

Improvements in organizational structure,
policies, and management

Future development plan

xplanation of the Board of Management for
auditor's opinions (if any)

Assessment Report related to environmental
and social responsibilities of the Company




EVALUATION OF PRODUCTION AND BUSINESS
PERFORMANCE RESULTS

In 2024, amidst numerous challenges, SOVI achieved several important targets in its business
plan. Packaging output (Carton & Offset) reached 76,955 tons, which, although short of the
planned 82,640 tons, still demonstrates the company's efforts to optimize the production
process. Revenue reached VND 1,505.96 billion, a slight increase of 0.03% compared to the
same period in 2023, and 11.93% lower than the annual plan, reflecting prudence in financial
management and marketing strategies. During the year, the Company has made great efforts
to promptly meet customer orders despite the very difficult and complex global market and
economic situation due to the impact of the Russia - Ukraine war, so SOVI is continuing to
strive to consolidate its position in the market and plans to apply new technologies to improve
production efficiency in the future.

Profit before tax in 2024 reached VND 98.80 billion, down 40.75% compared to the same
period in 2023, reaching 48.76% of the annual plan. Although the targets for output, revenue,
and profit before tax did not meet the set plan. In part, in the context of the global economy
being heavily affected by the unresolved Russia-Ukraine war. Along with that, the selling price
decreased sharply while the price of main raw materials (paper rolls) did not decrease, but
even increased slightly, which is also a partial reason for not achieving the plan. Nevertheless,
the Company's leadership has also proactively cut unnecessary expenses, optimized operating
costs, continuously improved production efficiency, negotiated to reduce the price of input
materials, and saved production materials, etc. This is also a very noteworthy effort of the
Company's collective in the difficult and challenging circumstances of 2024.

The Board of Management has made timely and flexible decisions to ensure stable production
and business, and has achieved business results, especially profits at an acceptable level in
2024, as follows:

Unit: Million VND

% of Imple- % of Imple-

. .. Implementa- Implementa- mentation mentation
No. Indicator — Unit tion in 2023 2024 Plan tionin 2024 compared to compared to
2024 Plan 2023

Output

g Carton e 74,288 82,640 76,955 9312%  103.59%
& Offset
Packaging)
Total net  Billi

ZR e = 1O 1,505.50 1710 1,505.96 88.07%  100.03%
revenue VND

3 Profit Gl 166.75 192.8 98.80 51.24% 59.25%

before tax VND
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To achieve the above results, in addition to the common advantages and challenges of the
economy, Bien Hoa Packaging Joint Stock Company in 2024 recorded the following advantages
and difficulties:

Advantages

« Growth of the packaging paper industry: In the long term, the consumption of packaging
paper in Asia and globally has plenty of room to grow due to sustainable trends and
the reduction of plastic waste. Paper packaging is increasingly preferred due to its
environmental friendliness and advantages over plastic, metal, and wood. Currently,
paper packaging accounts for nearly 50% of total paper consumption and 45% of import
turnover. In particular, the expansion of production in China contributes to promoting the
development of packaging paper businesses in Vietnam.

« Vietnam is increasingly attracting international investment, becoming an attractive
destination thanks to its favorable business environment.

« Corporate culture: The Board of Management, managers, and employees always maintain
a spirit of solidarity, determination to innovate, and responsible work ethic, contributing to
the company's stability and sustainable development.

« Healthy finances: Thanks to its high credit rating over the years, SOVI continues to be
funded by credit institutions at a lower cost than the general level, helping the business
maintain its financial advantage.

« Prospects for the paper packaging industry: The paper packaging industry continues to
expand thanks to technological innovations and increasing demand. With its environmental
friendliness and wide application, paper packaging is forecast to develop sustainably and
is unlikely to be replaced in the future.

Difficulties

« The paper packaging market continues to experience fierce competition. According to
VPPA, there are currently many enterprises in the country involved in the production of
paper packaging, mainly carton packaging, including many FDI enterprises invested with
large-scale and professional management systems. The Company's main competitors are
constantly expanding production scale, investing in modern technology, and increasing
sales activities to dominate the market. At the same time, many FDI investors are building
more factories, causing supply to exceed demand, creating great competitive pressure.
Competitors are also promoting low-price strategies to reach large customers, changing
the market landscape and posing challenges to SOVI's existing market share.

» Fluctuations in raw materials: The prices of raw materials, especially roll paper, fluctuate
frequently and are difficult to predict in each production cycle. China's environmental
protection policies and technical standards for waste paper have reduced the supply of
raw materials, affecting roll paper production. In addition, the government of Vietnam
continues to tighten the management of scrap imports, which has a significant impact on
the domestic supply of waste paper.
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FINANCIAL SITUATION

Assets situation
Unit: Million VND

Actual 2024/ 2023 2024

Indicator 2023 2024 Actual 2023  Proportion Proportion
Current assets 943,124 1,047,378 111.05% 77.03% 77.38%
iR 281,220 306,252 108.90% 22.97% 22.62%
assets
Total assets 1,224,344 1,353,631 110.56% 100.00% 100.00%

2023 2024

22.97% 22.62%

77.03% 77.38%

m Current assets B Non-current assets B Current assets B Non-current assets

As of 2024-12-31, SOVI's total assets reached 1,353,631 million VND, an increase of 129,286
million VND, equivalent to an increase of 10.56% compared to the same period. In which,
current assets increased by 11.05% over the same period, accounting for 77.38%, an increase
of 0.35% compared to the same period. In current assets, the item accounting for the largest
proportion is current financial investments with 507,069 million VND, accounting for 37.46%
of total assets, an increase of 23.38% over the same period. The main reason is that SOVI
optimizes profits from savings activities and ensures timely replenishment of working capital
when needed.

For non-current assets, the increasing trend is mainly contributed by long-term construction
in progress. As of 2024-12-31, non-current construction in progress increased by VND 30,628
million, equivalent to an increase of 237.76% over the same period, mainly coming from
machinery for the Binh Duong factory relocation and expansion project.

Liabilities situation
Unit: Million VND

Actual 2024/ 2023 2024

Indicator 2023 2024 Actual 2023 Proportion Proportion
Current liabilities 388,914 475162 122.18% 98.56% 98.72%
AR, 5,681 6,146 108.20% 1.44% 1.28%
liabilities
Total liabilities 394,594 481,309 121.98% 100.00% 100.00%

2023 2024

1.44% 1.28%

98.56% 98.72%

m Current liabilities ~ m Non-current liabilities m Current liabilities Non-current liabilities

As of the end of 2024, the Company continues to maintain aliabilities structure entirely financed
by current liabilities, partly because SOVI has strong financial potential to pay, and partly
because most of the new construction and expansion plans are financed by the Company's
available resources. Current liabilities at the end of the year reached VND 475,162 million, an
increase of 22.18% compared to the same period. This increase mainly came from short-term
borrowings increasing by 331.8%. Despite the sharp increase in short-term borrowings, during
the year, SOVI fully paid off nearly VND 400,000 million in short-term loans, demonstrating
its proactive financial resources and SOVI's stability.
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE,
POLICIES, AND MANAGEMENT

Improving training and upgrading skills for employees

Recognizing the key role of human resources for sustainable development, SOVI has developed
a methodical and synchronous human resource development strategy, focusing on 3 main
pillars:

Improving the capacity of staff and employees:

« In-depth training, fostering knowledge and skills.

« Encouraging self-study and practice.

« Building a dynamic and creative working environment.
Recruiting and developing high-quality human resources:
« Strict and scientific recruitment process.

« Competitive remuneration policy.

+ Developing young human resources.

Optimizing the efficiency of human resource utilization:

«  Modern human resource management system.

+ Assessing capacity and work performance.

« Applying technology to work.

With a methodical and synchronous human resource development strategy, SOVI has been
building a team of highly qualified, dynamic, creative, and dedicated staff and employees.
This is a solid foundation for SOVI's sustainable development in the future, contributing to the
overall development of Vietnam's packaging industry.

Maintain and improve personnel organization

The company focuses on training and improving the professional quality of employees and
continues to optimize human resources based on the spirit of streamlining and efficiency. The
company improves and maintains human resources through the following activities:

« Set goals and evaluate KPIs for departments and individuals, and organize activities to
build team spirit and problem-solving skills.

+  Manage the Company's documents in a unified manner, guide task assignment and control
work progress, and complete the Company’'s core competency criteria for departments
and workshops to develop ASK criteria for each employee.

« Analyze specialized topics according to each area of the department, including customer
care, main material consumption, and evaluation of unusual consumption. However,
management efficiency remains modest and has not fully promoted the capabilities of
each individual and job.
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Quality management

The Company is committed to maintaining a quality system that meets ISO 9001:2015
standards, ensuring strict control of related processes and meeting customer product quality
requirements.

To realize this commitment, SOVI has been implementing comprehensive and synchronized
solutions:

* Conducting internal quality assessments regularly and methodically: SOVI conducts
internal quality assessments and monitors compliance with strict daily procedures. As
a result, the quality management system always operates effectively, meeting the most
stringent international standards.

* Resolving customer complaints quickly and satisfactorily: SOVI always listens to customer
feedback with a receptive attitude, taking all comments to improve products and services.
All customer complaints are received and resolved by SOVI quickly, effectively and
satisfactorily, ensuring the highest satisfaction for customers.

e Thoroughly research and rectify errors: Whenever any incidents occur, SOVI will conduct
a thorough investigation into the root cause, implementing timely and effective corrective
measures to prevent recurrence. As a result, product quality is always maintained at the
highest level, meeting all customer requirements.

Product consumption policy

The Company continues to produce and supply a variety of Carton and Offset packaging
in many different designs. The Company is proud to have a diverse customer list, including
Unilever VN, Nestle VN, Masan, Vinacafe Bien Hoa and more. To maintain and increase market
share in the traditional customer segment, the company is focusing on strategies:

e Maintain strong customer relationships: SOVI always values building and cultivating
long-term cooperative relationships with customers. We regularly organize customer care
activities, listen to feedback, and respond to all customer needs in the most thoughtful
way.

* Improve professional competence for the sales department: SOVI invests in training and
developing the sales staff, equipping them with professional knowledge about products,
the market, and effective sales skills. As a result, SOVI can advise customers in the most
dedicated and accurate way, meeting all customer requirements for packaging.

* Provide thoughtful customer service: SOVI is committed to providing professional,
dedicated customer service. SOVI's customer care staff is always ready to support customers
in solving any problems that arise quickly and effectively.
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FUTURE DEVELOPMENT PLAN

Production and business plan for the year 2025
Unit: Billion VND
No. Indicator Unit 2025 Plan

1 Total Revenue Billion VND 1,705

In which: revenue from sales of

2 Billion VND 1,642
goods

3 Profit before tax Billion VND 133.9

4 Profit after tax Billion VND 1071

EXPLANATION OF THE BOARD OF MANAGEMENT FOR
AUDITOR'S OPINIONS (IF ANY) none

’y
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Assessments related to environmental indicators

With a deep understanding of the importance of the environment for life and community
health, the Board of Management proactively monitors and implements practical initiatives
towards the goal of sustainable development.

In particular, the Company persistently implements the “green production” model through
specific actions such as: optimizing the management and efficient use of raw materials,
while promoting packaging recycling; creating a culture of electricity saving throughout the
organization, actively responding to environmental events such as Earth Day, and raising
awareness of environmental protection for all employees; prioritizing investment in energy-
saving electrical equipment, such as high-performance and long-life lighting systems;
especially focusing on periodic maintenance of machinery and equipment, both ensuring the
efficient use of assets and maintaining stable energy consumption; and thoroughly applying

the principle of “Turn off when not needed” in the management of both electricity and water.

Throughout its years of operation, SOVI has continuously strived to minimize the negative
impacts on the environment from its business operations. Thanks to small but meaningful
actions, along with the methodical construction and implementation of green action plans,
SOVI is proud to contribute to the common goal of a green Earth and a healthy, sustainable
living environment.

Assessment related to Policies related to employees

The SOVI Board of Management always places employees at the center, considering them
a key factor for the Company's sustainable development. Therefore, Policies related to
employees are always prioritized for timely and appropriate consideration and adjustment.
Throughout its operation, SOVI is proud to have created a stable working environment with
a worthy remuneration regime for its staff. Recruitment is always carried out professionally,
publicly, and transparently, ensuring full compliance with the provisions of the Law of Labor.
SOVI also pays special attention to improving skills and creating development opportunities
for employees. In addition, the physical and mental health of employees is always taken
care of through the organization of cultural and sports activities, and life care programs on
holidays and New Year, contributing to building a united and close-knit team. The Board of

Management believes that a strong and united staff is the foundation for SOVI's success.
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Assessment related to the company'’s responsibility to the local community

Sustainable development at SOVI is not only limited to business operations but also includes
responsibility towards the local community. The company is always well aware of the
importance of attachment and support from local people and authorities. Therefore, the
community support policy is always a priority, expressed through many practical charitable
activities. These activities both benefit the community and contribute to socio-economic
development. SOVI is committed to continuing and expanding these activities in the future,
towards the goal of building a more developed, happier, and more progressive community.
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ASSESSMENT OF THE
BOARD OF DIRECTORS
ON THE COMPANY'S
OPERATIONS

Assessment by the Board of Directors on the Company's
operational aspects

Assessment of the Board of Directors on the operation of
the Company's Board of Management

Plans and orientations of the Board of Directors



ASSESSMENT BY THE BOARD OF DIRECTORS ON THE
COMPANY'S OPERATIONAL ASPECTS

Investing activities

Investing activities are carried out in accordance with
the guidelines approved by the Board of Directors at the
2024 Annual General Meeting of Shareholders, including
improving and increasing the capacity of existing
machinery and equipment systems at SOVI's factories
and preparing for the investment project of a packaging
factory at Loc An Industrial Park, Binh Son, Long Thanh,
Dong Nai province and expanding the factory in Binh
Duong in the near future.

Policies related to employees

Salary and bonus policies: The company will continue to
implement salary and bonus policies based on ensuring
that employees receive all benefits as prescribed by
regulations. Additionally, the company will maintain
its salary policy through task delegation records, job
control, and performance evaluations, thereby creating
motivation and encouraging employees to improve and

improve work efficiency.

Welfare policies: Organize periodic health checks
for all employees. Fully equip employees with labor
protection equipment and toxic allowances. Participate
in social activities such as helping employees in difficult
circumstances, supporting people affected by floods,
and contributing to the hunger eradication and poverty
reduction fund.

Product Consumption Policies

Continue to enhance the professional skills of the sales
team to maintain market share and seek new customers.
Promote customer relations and care to increase the
key market share; supplement sufficient and timely
personnel for the customer care department to meet and
satisfy customers’ increasingly high demands. Maintain
the assignment of sales targets and new customer sales
to each salesperson to ensure the Company's goals and

employee motivation.

Quality management work

The Company has improved, applied, maintained, and
enhanced the product quality management system,
ensuring requirements for product quality indicators and
being recognized by customers. Quality improvement and
remediation of quality defects have met the innovation
requirements from customers, so product quality in 2024
has improved significantly, and the customer complaint
rate has decreased compared to 2023.

Implementation of responsibilities to the social
environment

The Board of Directors always actively encourages and
supports the General Director to implement "green”
initiatives into all aspects of business operations. During
the year, the General Director has proactively developed
strategies and detailed plans for environmental, social,
and community activities, while ensuring their strict and

clear implementation.
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« Assess the implementation of production-business and business results in 2024. Analyze
the causes to orient production-business activities in 2025.

« Direct and manage, allocate monthly/quarterly production-business plans. Carry out
inspection and supervision of production-business and Financial situation according to
the approved plan.

« Select KPMG Company Limited Branch as the independent auditing unit for the 2024
financial statements.

« Organize the Annual General Meeting of Shareholders in 2024 (2024-03-29), and the
Extraordinary General Meeting of Shareholders in 2024 (2024-12-18).

« Supervise the implementation of investment and business activities according to the
direction of the production-business plan for 2024, which was approved by the Resolution
of the Annual General Meeting of Shareholders in 2024 on 2024-03-29.

« Direct and orient production-business activities at the Branch of Bien Hoa Packaging Joint
Stock Company.

The National Assembly has passed a resolution on supplementing socio-economic
development in 2025, with the goal of achieving a growth rate of 8% or higher and an average
GDP per capita of about USD 5,000 or more. Despite low global economic growth, weak
global consumer demand, and increased protectionist barriers, SOVI expects a more positive
market in 2025, mainly due to the Government's policies to improve the business environment,
as well as leveraging the openness of the economy in global trade relations. However, 2025
may also face many new and existing challenges such as the US-China trade war, US trade
protection policies, exchange rate pressures, and unpredictable geopolitical conflicts (Middle
East regional war, etc.). With the above context, coupled with its current capabilities and
resources, the Board of Directors of the Company proposes the following key targets for the
2025 production and business plan:

No. Indicator Unit 2025 Plan
1 Total revenue Billion VND 1,705
2 In which: revenue from sales of goods Billion VND 1,642
3 Profit before tax Billion VND 133.9
4 Profit after tax Billion VND 1071
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T

Key implementation solutions

Continue to invest in innovation and upgrade existing equipment to improve product quality to
ensure the supply of products to customers on schedule, in quantity, and in quality according
to customer requirements.

Continue to review and adjust the pricing policy, product policy, and customer policy through
reasonable and competitive prices compared to competitors in the market; through programs
to control and reduce costs from material norms, market purchase prices, increased labor
productivity, reduced downtime of machinery and equipment, etc., in order to respond

promptly and flexibly and increase the Company’'s competitiveness.
Maintain and improve the product quality system by:

« Continue to review and improve quality control processes from raw materials, people,
equipment, and methods on the basis that actions must be specific, clear, necessary, and

feasible.

« Ensure that all employees understand and complete their work on schedule, and comply
with the implementation.

«  Work results must be measured, recorded, analyzed, and improved.

Continue to promote sales and market development by organizing independent marketing
activities to research the market and customers. Consolidate the sales team, improve sales
skills, and improve foreign language communication skills. From there, expand to new
customers and maintain market share with old customers in order to meet or exceed the set
sales plan.

Continue to regularly implement training on management skills and soft skills for all levels of
management in order to improve work efficiency for each member. Actively expand regular
internal training on working skills and production skills for each production worker in order to

optimize production processes by operating in accordance with regulations; thereby limiting

errors in the production process, increasing product quality, and reducing costs.
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GOVERNANCE

Board of Directors

The Inspection Committee

Transactions, remuneration, and benefits of the
Board of Directors, the Board of Management,
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BOARD OF DIRECTORS

Composition and structure of the Board of Directors

As of 2024-12-31

Number
of shares
owned (*)

No. Member of the BOD

Position

Non-executive Member

Percentage
of share
owned

No.Member of the BOD

1 Mr. Jakjit Klomsing

Positions of Members of the Board of Directors, management positions held by
each Member the Board of Directors of the company at other companies

Management position held

SCG Packaging Public
Company Limited

COO - Consumer & Industrial
Packaging Business

Thai Containers Group
Co., Ltd

Managing Director

Thai Containers Khon
Kaen Co., Ltd.

Managing Director

Thai Containers Rayong
Co., Ltd.

Managing Director

Vina Kraft Paper Co., Ltd

Member of Members' Council

Vina Corrugated
Packaging Company
Limited

Chairman of Members' Council

TC Flexible Packaging
Co., Ltd.

Director

Tawana Container Co.,
Ltd

Chairman of the Members' Council

1 Mr. Jakjit Klomsing of the Board of Directors 0] 0%
— Chairman
Non-executive Member
Mr. Sompob )
29 of the Board of Directors 0 0%
Witworrasakul ]
— Deputy Chairman
) ) ) Non-executive Member
3 Mr. Hirofumi Hori ) 0 0%
of the Board of Directors
) Non-executive Member
4 Mr. Toshinobu Sada ) 0 0%
of the Board of Directors
Mr. Amnuay Non-executive Member
5 ) 0 0%
Pattaramongkolkul  of the Board of Directors
) Executive Member of
6 Mr. Ekarach Sinnarong . 0] 0%
the Board of Directors
) Independent Member of
7 Mr. Dinh Quang Hung . 0 0%
the Board of Directors
Mrs. Saranya Independent Member of
8 0 0%

Skontanarak the Board of Directors

Orient Containers Co.,
Ltd.

ChChairman of the Members' Council

Independent Member of

Dismissal on

Precision Print Co., Ltd.

Chairman of the Members' Council

9 Mr. Nguyen Quy Thinh 0 0%
= S the Board of Directors ° 2024-03-29
10 Mr. Piyapong Independent Member of o 0% Appointed on
Jriyasetapong the Board of Directors ° 2024-03-29

SCGP Solutions Co., Ltd.

Chairman of the Members' Council

(*) Based on the list as of the record date (2025-02-24)
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TCG Solutions Pte. Ltd

Chairman of the Members' Council

PT Primacorr Mandiri

President Commissioner

PT Indoris Printindo

President Commissioner

PT Indocorr Packaging
Cikarang

President Commissioner

PT Indonesia Dirtajaya
Aneka Industri Box

President Commissioner

PT Bahana Buana Box

President Commissioner

PT Rapipack Asritama

President Commissioner
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BOARD OF DIRECTORS

Composition and structure of the Board of Directors

No.Member of the BOD

1 Mr. Jakjit Klomsing

Company

Management position held

No.Member of the BOD

3 Mr. Hirofumi Hori

Company

Management position held

Tawana Container Co., Ltd.

Director

Siam Kraft Industry Co., Ltd.

Director

Orient Containers Co., Ltd.

Director

Starprint Vietnam J.S
Company

Chairman of BOD

4 Mr. Toshinobu Sada

Mr. Sompob
Witworrasakul

Rengo Co., Ltd

Executive Officer, Overseas Business

SCG Packaging Public
Company Limited

Chief Regional Officer

Vina Kraft Paper Co., Ltd

General Director, Member of
Members' Council

Siam Kraft Industry Co.,
Ltd..

Director

Group
Thai Containers Group Co., )
Director
Ltd
Thai Containers Khon Kaen )
Director
Co., Ltd.
Thai Containers Rayong .
Director

Co., Ltd.

Vina Corrugated Packaging
Company Limited

Member of Members' Council

Vina Corrugated Packaging
Company Limited

Member of Members' Council

Tin Thanh Packing J.S
Company

Vice Chairman of the BOD

Tin Thanh Packing J.S
Company

BOD Member

Duy Tan Plastics
Manufacturing Corporation

Member of the BOD

Mr. Amnuay
Pattaramongkolkul

3 Mr. Hirofumi Hori

SCG Packaging Public
Company Limited

Consumer and Performance
Packaging Marketing Director

Rengo Co., Ltd

Senior Managing Executive Officer,
Member of the Senior Executives

Precision Print Co., Ltd. Director
SCGP Solutions Co., Ltd. Director
Invenique Co., Ltd. Director
Starprint Vietnam J.S

BOD Member

Company

Mr. Ekarach
Sinnarong

Meeting
Thai Containers Group Co., )
Director
Ltd
Thai Containers Khon Kaen )
Director
Co., Ltd.
Thai Containers Rayong .
Director
Co., Ltd.
TCG Solutions Pte. Ltd Director

VINA CORRUGATED
Packaging Co., Ltd

General Director, Member of
Members' Council

Vina Kraft Paper Co., Ltd

Member of Members' Council

Startprint Vietnam JSC

General Director, BOD Member

Vina Corrugated Packaging
Company Limited

Member of Members' Council

Mr. Dinh Quang
Hung

Tin Thanh Packing J.S
Company

BOD Member

Tin Thanh Packing Joint
Stock Company

Advisor to the BOD
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BOARD OF DIRECTORS

Composition and structure of the Board of Directors

No.Member of the BOD Company
Ms. Saranya

Management position held

Skontanarak

Property Management
Thai Red Cross Society Di pt 4 ?
irector

Mr. Nguyen Quy
Thinh

Thang Long Metal Joint Stock
Company

Member of the BOD

Pharmedic Pharmaceutical and
o | Member of the BOD
Medicinal Materials J.S Company

Petroleum General Services J.S
) Member of the BOD
Corporation

0 Mr. Piyapong

Jriyasetapong

Activities of the Board of Directors

According to the Board of Directors' operating plan, the tasks of the Board of Directors that
were implemented in 2024 focused on the Resolution of the General Meeting of Shareholders
and complied with the Company's Charter, the Regulations on Operations of the Board of
Directors, Internal Regulations on Corporate Governance, and the Regulations on Operations
of the Inspection Committee.

All members of the Board of Directors have a high sense of responsibility, perform their roles
correctly, and have proposed many solutions, made sound and timely decisions, and complied
with legal regulations. The Board of Directors has also performed well its function of orienting
the Company's development by planning, controlling, and adjusting strategic decisions.
The Board of Management's policies are analyzed, critiqued, and consulted by the Board of
Directors in order to have optimal solutions for the Company's benefits.

The Board of Directors has led and managed the Company to complete the revenue and
profit targets for 2024, fulfilling its obligation to bring efficiency to shareholders and stable

he Company's employees.

Meetings of the BOD

Number of Reasons for ab-
Member of the BOD meetings at- Percentage
sence
tended
1 Mr. Jakjit Klomsing 05/05 100.00%
2  Mr. Sompob Witworrasakul 05/05 100.00%
3 Mr. Hirofumi Hori 05/05 100.00%
4  Mr. Toshinobu Sada 04/05 80.00% Personal
5 Mr. Amnuay Pattaramongkolkul 05/05 100.00%
6 Mr. Ekarach Sinnarong 05/05 100.00%
7  Mr. Dinh Quang Hung 05/05 100.00%
8 Ms. Saranya Skontanarak 05/05 100.00%
) Dismissal on
9 Mr. Nguyen Quy Thinh 01/05 20.00%
2024-03-29
10 Mr.Pi Jriyaset 03/05 60.00% - PPointment on
r. Piyapong Jriyasetapon .
i ° 2024-03-29

Resolutions of the BOD

In 2024, the member the Board of Directors held a total of 05 meetings and issued 11 Resolutions
related to production and business administration, dividend payments, approval decisions,
and other decisions. The resolutions and decisions of the Board of Directors were issued with
the unanimous agreement of the members and in accordance with the Company's Charter.
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BOARD OF DIRECTORS

Resolutions of the BOD

e Number

1

Resolution

01/NQ-HD-
QT.2024

Date

2024-01-19

Content

The Board of Directors approved the arrangement and organization
of the 2024 Annual General Meeting of Shareholders and considered
issues related to the 2024 Annual General Meeting of Shareholders.

The Board of Directors accepted the resignation letter from Mr. Nguyen
Quy Thinh, an independent member of the Board of Directors.

The Board of Directors approved the nomination of a candidate to
be elected as an additional independent member of the Board of
Directors for the term 2023 - 2028, Mr. Piyapong Jriyasetapong.

2

01A/NQ-HD-

QT.2024

2024-01-19

The Board of Directors unanimously agreed to continue maintaining
commercial transactions and signing economic contracts with a
value of less than 35% of the total assets value recorded in the most
recent financial statements between Bien Hoa Packaging Joint Stock
Company (SOVI) and related parties in 2024.

3

01B/NQ-HD-

QT.2024

2024-01-19

The Board of Directors approved the following content:
« Approved the 2023 financial statements for Quarter 4
o Considered the business plan for 2024

o« Considered the remuneration of the members of the Board of
Directors and members of the Inspection Committee in 2024

« Approved the budget plan for salaries and bonuses for managers
& employees in 2024

o Considered submitting to the 2024 Annual General Meeting of
Shareholders regarding the dividend distribution in 2024 (based
on the business results of 2023)

o Authorized the Deputy Chairman of the Board of Directors, Mr.
Sompob Witworrasakul, to be the Chairperson of the 2024 Annual
General Meeting of Shareholders

e The Department of Planning and Investment of Dong Nai
province issued document No. 5806 (2023-12-07) announcing
the relocation time of enterprises in Bien Hoa 1 Industrial Park
according to the project "Transforming Bien Hoa 1 Industrial
Park into an Urban - Commercial - Service Area and improving
the environment.” SOVI is in the group of enterprises that must
complete the relocation before December 2025. Therefore, SOVI
needs to develop a detailed plan for the relocation of the Bien
Hoa Carton Factory & Offset Factory before this time

e Considered the internal audit activities in 2023 and the
implementation plan for 2024

« Approved the investment expenditure budget for 2024

o« Approved the Regulations on Information Disclosure, the
Regulations on Financial Management, and appendices

« Authorized the Chairman of the Board of Directors to sign the
Resolutions and documents to implement the above contents
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No. el Date Content
Number
4 02/NQ-HD- 2024-02-07 The Board of Directors reviewed the audited financial statements for the

QT.2024 fiscal year ending 2023-12-31
The Board of Directors approved the following content:
o Approved the 2024 financial statements for Quarter 1
o Approved the selection of an independent audit firm for the 2024

financial statements (KPMG Vietnam Limited Company Branch)
5 og’é??(;;'f_ 2024-04-19 « Approved the dividend payment for 2023 according to the Resolution
: of the 2024 Annual General Meeting of Shareholders of Bien Hoa
Packaging Joint Stock Company
e Authorized the Chairman of the Board of Directors to sign the
Resolutions, documents, and the General Director to sign the audit
contract in accordance with the above contents
6 03A/NQ- 2024-07-12 The BOD approves borrowing capital at Joint Stock Commercial Bank
BOD.2024 for Foreign Trade of Vietham- Dong Nai Branch in 2024
03B/NQ- . . . .
7 2024-07-12 The BOD approves borrowing capital at HSBC bank (Vietnam) Limited
BOD.2024
8 gLN(EE 2024-07-18 Approving the 2024 financial statement for quarter 2
BOD.2024 PRI E
9 04A/NQ- 2024-07-29 The BOD approves borrowing capital at Joint Stock Commercial Bank
BOD.2024 for Foreign Trade of Vietham — Bien Hoa Industrial Park Branch
The BOD approves the arrangement and organization of the first
Extraordinary General Meeting of Shareholders in 2024 and considers
issues related to the first Extraordinary General Meeting of Shareholders
in 2024
05/NQ-

10 BOD.2024 2024-10-18  The BOD agreed to continue maintaining commercial transactions and
signing economic contracts with a value of less than 35% of the total
assets value recorded in the most recent financial statement between
Bien Hoa Packaging Joint Stock Company (SOVI) and related parties in
2024
The BOD approves the 2024 financial statement for quarter 3

O05A/NQ-
N BOD.2024 2024-10-18 Report on the progress of investment and installation of Flexo roll

printing machine
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BOARD OF DIRECTORS THE INSPECTION COMMITTEE

Activities of the independent member of the Board of Directors Composition and structure of the Inspection Committee

In the role of the independent member of the Board of Directors, the independent member As of 2024-12-31
of the Board of Directors has focused on performing the functions of supervision, strategic

Number of  Percentage

consulting, and ensuring transparency in corporate governance. The independent member Member Bonhie oo avradl e aee

of the Board of Directors fully participated in meetings of the Board of Directors, contributed () owned

independent and objective opinions to important decisions, especially in financial issues, risk

H (o)
management, and compliance with legal regulations. At the same time, actively coordinated I MriKrasame SErchEs el ARl 0 R
with the committees to evaluate the effectiveness of internal control, contributing to improving
] ) 2  Mr. Wattana Intachoom Member of the IC 0 0%
transparency and sustainable development of the business.
Activities of sub-committees in the Board of Directors 3 Ms. Theamhathai Tibfan Member of the IC o o
Remuneration & Human Resources Committee: (*) Based on the list as of the record date (2025-02-24)

+ Reviewthesalary and bonus system, and the 2024 salary fund of the Company in accordance - . .
. - Activities of the Inspection Committee
with the actual situation.

« Stipulate, approve, and handle personnel issues arising during the appointment, dismissal, Assessment of the performance of the Inspection Committee during the year

commendation, and transfer of work. Self-assessment report on the performance results of the Inspection Committee and of each

« Supervise the Board of Management, and managers. member in 2024

- Perform other tasks as required by the Board of Directors. In 2024, the Inspection Committee developed an operating program for 2024, including:

. . monitoring the operation and financial situation of the Company, monitoring the operation of
Risk Management Committee: the Board of Directors and the Board of Management. Accordingly, the Inspection Committee
« Control the process/regulations in the management of costs, investment, procurement has:

(operating €asts, raw materials, supplies, spare parts, machinery, equipment, other assets, « Coordinate with the independent auditing firm, record and implement the advisory opin-

etc.). ions of the independent auditor to improve efficiency in the Company's financial manage-
« Inspect and evaluate the effectiveness of capital and assets utilization at the Company. ment.
« Plan to handle inefficient and long-term inventory assets. * Inspect and comment on issues to be noted in common production-business activities,

- Perform other tasks as required by the Board of Directors. regulations, and internal management regulations of the Company.

« Regularly inspect and evaluate the management and administration of production-busi-

List of members of the Board of Directors with corporate governance training ness tasks of the Board of Directors and the Board of Management in accordance with the
certificates Resolution of the 2024 Annual General Meeting of Shareholders, the Charter on organiza-
Training courses on corporate governance were attended by members of the Board of tion and operation, and current legal regulations.

Directors, members of the Inspection Committee, the General Director, other managers and Supervisory activities of the Inspection Committee towards the BOD, BOM, and shareholders

the secretary in accordance with regulations on corporate governance.

« The Inspection Committee has performed the function of supervising the Board of Direc-
tors, the Board of Management in the management and administration of the company.
Implementing the assessment and supervision of the business situation, promptly reflect-
ing and recording the Company's activities to report to the Board of Directors in periodic

meetings

BIEN HOA PACKAGING JOINT STOCK COMPANY 0é7~
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THE INSPECTION COMMITTEE

Activities of the Inspection Committee

Supervisory activities of the Inspection Committee towards the BOD, BOM, and shareholders

Through the supervision process, the Inspection Committee found that the members of the
Board of Directors and the Board of Management have made many efforts in implement-
ing the resolutions approved by the Annual General Meeting of Shareholders. Formulating
orientations, directing and administering the company, discussing and resolving key issues
of the Company. The minutes and resolutions of the Board of Directors are fully recorded
by the Company Secretary, and information is disclosed on time according to the agreed
contents and implemented by the Board of Management.

Coordination of activities between the Inspection Committee and the activities of the Board

of Directors, the Board of Management, and other managers

In 2024, the Inspection Committee carried out its activities in accordance with its functions

and duties. The Inspection Committee has developed plans, work programs, and assigned

specific tasks to each member, deploying regular inspection and supervision of all activities

of the Board of Directors, the Board of Management. Specifically including:

Inspecting and reviewing the issued internal management regulations and rules; inspecting
the proposals of the General Director, resolutions, and decisions of the Board of Directors.

Providing practical comments and participating in giving opinions on issues that need
attention in the common production-business activities of the Company at Board of
Directors meetings.

Reviewing the rationality of the Company's internal management documents issued in the
past.

Regularly inspecting and assessing the management and administration of production-
business tasks of the Board of Directors and the Board of Management in accordance with
the Charter of organization and operation, resolutions of the Board of Directors.

Documents in the meetings of the Board of Directors are provided simultaneously to the

Inspection Committee at the same time as they are provided to the Board of Directors. Thanks

to that, the Inspection Committee can better supervise the Company's activities and have

timely opinions on the Company’'s management and administration.

Number of meetings of the Inspection Committee

Number of meetings

M f the | i A 4 f
ember of t ? nspection attended by the ttendance easons for
Committee . . rate absence
Inspection Committee
1 Mr. Krasame Singhakul 2/2 100%
2 Mr. Wattana Intachoom 2/2 100%
3 Ms. Theamhathai Tibfan 2/2 100%
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The content and results of the meetings

In 2024, the Inspection Committee held 02 meetings. The specific contents of the meetings are

issued correspondingly as follows:

[\ [o% Minutes number Date Content

Summarize the Inspection Committee's activities
for 2023;

Discuss and finalize the Inspection Committee's

1 01/SVI-BKS.24 2024-02-07  report for submission to the 2024 Annual General

Meeting of Shareholders;

Propose a list of independent auditing firms for
the fiscal year 2024.

Meeting to review the Inspection Committee's ac-
tivities for H1/2024;

Members of the Inspection Committee report indi-

2 02/SVI-BKS.24 2024-07-15  vidually on their performance results for H1/2024

during the meeting;

Agree upon tasks of each Member of the Inspec-
tion Committee for the second half of 2024.

Also during the year, the business investment environment faced many difficulties due to

the slowdown in domestic economic development, geopolitical instability in some parts of

the world, coupled with increasingly fierce competition in the industry, and increasingly high

customer requirements, the Inspection Committee recommends the Board of Directors and

the Board of Management as follows:

Continue to invest in innovation and upgrade equipment to improve product quality.

Continue to review and adjust price policies, product policies, and customer policies to
attract customers with competitive prices and quality appropriate to customer requirements.

Continue to promote sales and market development; regularly deploy training and skills
training; further improve management; develop plans to control risks and control costs.

Continue to maintain and improve the quality system.

Continue to improve the debt _Rolicy with customers. >

e to pay cttenyﬁ ’&[,ain,,and develop personnel, ensuring the rights of employees

5 o //’-,ﬂ-/;/)\ 3 i
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TRANSACTIONS, REMUNERATION, AND BENEFITS
OF THE BOARD OF DIRECTORS, THE BOARD OF
MANAGEMENT, AND THE INSPECTION COMMITTEE

Salaries, bonuses, remunerations, net income

Contract or transaction with internal persons

Transactions between the Company and its affiliated persons or between the Company and
its major shareholders, internal persons, and affiliated persons.

Resolution No.
or Decision
No. approved
by General
Meeting of
Shareholders/
Board of

Total Salaries, bonuses,

Time of
transactions
with the
Company

Related
relationship No.* date of issue,
with the place of issue
company

Position Content, quantity,
total value of

transaction

Head office
address/Contact
address

. Name of
remunerations

No. organization/
individual

Board of Directors

%

€% | \NUAL REPORT 2024
g

Non-executive Member

1 Mr. Jakjit Klomsing of the Board of Directors -
- Chairman
Non-executive Member
2 Mr. Sompob Witworrasakul of the Board of Directors -
- Deputy Chairman
] ) ) Non-executive Member
3 Mr. Hirofumi Hori ) -
of the Board of Directors
) Non-executive Member
4  Mr. Toshinobu Sada . =
of the Board of Directors
Non-executive Member
5 Mr. Amnuay Pattaramongkolkul ) -
of the Board of Directors
) Executive Member of
6 Mr. Ekarach Sinnarong . 3
the Board of Directors
. Independent Member of
7  Mr. Dinh Quang Hung . 145,800,000
the Board of Directors
Independent Member of
8 Ms. Saranya Skontanarak . 129,600,000
the Board of Directors
. Independent Member of
9 Mr. Nguyen Quy Thinh . 36,450,000
the Board of Directors
) ) Independent Member of
10 Mr. Piyapong Jriyasetapong . 97,200,000
the Board of Directors
The Inspection Committee
10 Mr. Krasame Singhakul Head of the IC -
11 Mr. Wattana Intachoom Member of the IC -
12 Ms. Theamhathai Tibfan Member of the IC -

The salaries, bonuses, and net income of the Board of Management in 2024 (including Mr.

Ekarach Sinnarong, Mr. Dang Ngoc Diep, Mr. Tran Trang Binh, and Mr. Pham Hong Duc) totaled:
VND 4,999,231,778.

Stock transactions of internal persons: None

Business
Registration
Certificate No.:

Lot D-6A-CN,

Directors (if any,
specify the date
of issue)

Purchase goods:

3700777421, issued My  Phuoc 3 01A/NQ- 274,674,810,624
] Vina Kraft Paper Related on 2007-01-18 by Industrial  Park, 2024 HDQT.2024  VND; Selling
Co., Ltd. company the Department Thoi Hoa Ward, (January 19, goods:
of Planning Ben Cat City, 2024) 17,640,206,700
and Investment  Binh Duong, VN VND
of Binh Duong
Province
Business Lot C20, Duc
Registration ind ial
Certificate No. Hlocz el “Stf"“h
e Thanh 100581374 Date 05" BN 01A/NQ-
. Related of issue: 2008-11- y HDQT.2024  Sale of goods:
2 Packaging J.S - . Duc Hoa Ha 2024
company 21. Place of issue: (January 19, 4,903,460,901 VND
Company Ward, Duc Hoa
Department of A 2024)
Slerming and District, Long
An Province,
Investment of Vietnam
Long An Province
Business
Regl.strotlon Lot B3, Street
Certificate No.: No. 2 Binh Chieu
0300655374, Ind.us'triol Park 01A/NQ- Purchase of goods:
3 Tan A Industrial Related issued on 1991- Binh Chieu Word' 2024 HDQT.2024 210,200,400 VND;
Company company 11-25 by the Thu Duc District' (January 19, Sale of goods:
Department of hi Minh Ci | 2024) 5,223,855,416 VND
Planning and H.o g D) S
Investment of Ho et
Chi Minh City
Business
Registration
Certificate No.: tgnchﬂot sq';t
AP PACKAGING Related is§u8e0<j0§§527§3'3— Industrial Park, Ai H0D1(§{I"\£g£4 Purchase of
4 CO., LTD Quoc Ward, Hai 2024 ) goods: 51,817,009
company 12-15 by the . i (January 19,
(HANOI) Department of Duong City, Hai 2024) VND
Plgnning and Duong Province,
Investment of Hai WG]
Duong Province
Business
Registration B
Ceriacic NEE No. 7, Street No H([;]é/T';(324
3700223705, v I ) Purchase of goods:
VINA . 6, VSIP, Binh Hoa (January 19,
issued on 2008- . 1,656,746,382 VND;
CORRUGATED  Related Ward, Thuan 2024);

5 07-30 by the . . 2024 Sale of goods:
PACKAGING company Den o An City, Binh 05/NQ- 18 683 030,700
CO., LTD Plgnnin and Duong Province, HDQT.2024 VND ! !

Investmgnt of Vietnam (October 18,
Binh Duong Ao,
Province
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TRANSACTIONS, REMUNERATION, AND BENEFITS
OF THE BOARD OF DIRECTORS, THE BOARD OF
MANAGEMENT, AND THE INSPECTION COMMITTEE

Resolution No.
or Decision No.
approved by
General Meeting Content, quantity,
of Shareholders/ total value of
Board of transaction

Contract or transaction with internal persons

Transactions between the Company and its affiliated persons or between the Company and
its major shareholders, internal persons, and affiliated persons.

Resolution
No. or
Decision No.
approved
by General
Meeting of

Time of
transactions
with the

Related
relationship No.* date of issue,
with the place of issue
company

Head office
address/Contact
address

Name of
Related
relationship No.* date of issue,

. organization/
individual

Time of

Head office .
transactions

address/Contact

Name of Content, quantity,

total value of

No. organization/

%

individual with the place of issue address with the Shareholders/ transaction
company Company Board of
Directors (if
any, specify
the date of
issue)
Business
Registration 01A/NQ-
Certificate No.: Lictil plot L4, HDQT.2024
VINA 3700223705- L6, Nam Sach (Januar Purchase of
CORRUGATED Related 001 issued on Industrial Park, Ai 19 2024;/. goods: 150,397,648
6 PACKAGING ! Quoc Ward, Hai 2024 ! " VND; Sale of
. company 2024-03-26 by . . 05/NQ- ]
CO., LTD - Hai Duong City, Hai goods: 49,560,000
the Department . HDQT.2024
Duong Branch . Duong Province, VND
of Planning and Vietnam (October 18,
Investment of Hai 2024)
Duong Province
ety Lot No. 20a - 20b,
RSl eIl Industrial Park in
Packamex Certificate No.: Linh Truna Il Exoort 01A/NQ- Purchase of
Packaging 0302377323, issued ng T EXp goods: 14,640,900
. Related Processing  Zone, HDQT.2024
7 Manufacturing on 2001-07-06 by . . 2024 VND; Sale of
company Binh Chieu Ward, (January 19,
Co., Ltd the Department L goods: 76,240,000
. ) Thu Duc District, 2024)
(Vietnam) of Planning and . . VND
Ho Chi Minh City,
Investment of Ho Vietnam
Chi Minh City
Business Purchase
Thai Registration 1 Siam Cement 01A/NQ-  of services
8 Containers Related Certificate No.: Road, Bangsue 2024 HDQT.2024 (collection
Group Co. Ltd. company 0105556056969,  District, Bangkok (January 19, and payment
P 0. ’ issued on: 2013-04- 10800, Thailand 2024) on behalf):
01 in Thailand 7,472,670,968 VND
ReBui?t?g:iin JL. ABDUL MUIS
Cert?ﬁccte No. NO30,  PETOJO 01A/NQ-  Purchase
9 PT. Dayasa Related 83.593 881 2_" SELATAN, GAMBIR, 2024 HDQT.2024 of goods:
Aria Prima company 028'000. iss.ued JAKARTA PUSAT (January 19, 49,757,882,903
- é017—’12—14 in DKI JAKARTA, 2024) VND
) . INDONESIA
Jakarta, Indonesia
Business JI. Abdul Muis No.
Registration 30, Kel. Petojo 01A/NQ-
PT FAJAR Related Certificate No.: Selatan, Kec. HDQT. 2024 Purchase of

10 SURYA N 01.326.236.5- Gambir, Kota Adm. 2024 (Jonuc;r 19 goods: 343,967,562

WISESA TBK pany 092.000, issued  Jakarta Pusat, 2024‘; " VND
on: 1987-06-13 in  Prop. DKI Jakarta
Jakarta, Indonesia 10160, Indonesia
Business
e
Duy Tan 0306151768 issu.t.ed 298 Ho Hoc Lam, 01A/NQ-  of goods:

11 Plastics Related i 2008—’11—07 An Lac Ward, Binh 2024 HDQT.2024 433,525,840 VND;
Manufacturing company ot Ho Chi Minh Tan District, Ho Chi (January 19, Sale of goods:
Corporation . Minh City, VN 2024) 52,324,582,551

City Department VND

of Planning and
Investment
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Sl el Directors (if any,

specify the date
of issue)

SCG . Busmes.s'Reglstrotlon 1 Siam Cement 01A/NQ-
Packaging Related Certificate No.: R HDQT 2024 Purchase
12 Public compbal 0107537000921, Distri’ct Bongkok 2024 (Jcmuc;r 19 of services:
Company S/ issued on: 1994-03- P-cng L 5,963,140,229 VND
. . j 10800, Thailand 2024)
Limited 24 in Thailand
The Siam Busmes.s.Reg|strc1t|on 1 Siam Cement 01A/NQ-
Cement Related el Ve, Road Bangsue HDQT.2024 el jee
13 Public Co company 0107508l Distri’ct Bcngkok A (Januc.ry19 cif cEries:
Ltd |ssue.d on: 1.994—01—13 10800, Thailand 2024) 484,803,167 VND
in Thailand
SCG Business I.?c.aglsttjotlon No. 9, Street No. 01A/NQ-
Concrete Related Certificate: 10, VSIP, Binh HDQT2024  Sale of qoods:
14 Roof e 463043000103, Hoa Ward, Thuan 2024 (Jonuc;r 19 103 OOOgOOO \)ND
(Vietnam) PANY " issued on: 2007-12-14 An City, Binh 2024»; ! : !
Co., Ltd. in Binh Duong Duong Province
. . . Land plot
Busmes.s.Reglstrotlon 104/4-1, Street
Cioili i e 2A, Lon Binh Purchase
Starprint 3600509651, issued Ind’ustriolg Park 01A/NQ- 5 ek
15 Vlgtnom Related on: 2001.—10—15. at (Amata) lone 2024 HDQT.2024 430,139,370 VND:
Joint Stock company Dong Nai Province A ] (January 19, £ )
T — B sl of Binh Ward, Bien 2024) Sale of goods:
. Hoa City, Dong 4,188,258,714 VND
Planning and . |
Nai Province,
Investment .
Vietnam

Transaction between internal persons of the listed company, affiliated persons of internal

persons, and the Company's subsidiaries in which the listed company takes controlling power

None




TRANSACTIONS, REMUNERATION, AND BENEFITS
OF THE BOARD OF DIRECTORS, THE BOARD OF
MANAGEMENT, AND THE INSPECTION COMMITTEE

Contract or transaction with internal persons

Transactions between the company and the company that its members of the Board of
Directors, the Inspection Committee, the General Director, and other managers have been
members of the Board of Directors, the General Director in three (03) latest years

Resolution No.

Resolution No.
or Decision No.
approved by
GMS/ BOD(if any,
specify the date

Head office
address/
Contact
address

Time of
transactions
with the
Company

Related
relationship
with the
company

No.*, date of
issue, place of
issue

Content, quantity,
total value of
transaction

Name of

No. organization/
individual

Business
Registration

of issue)

Certificate No.: Lot D-6A-CN,
3700777421, My Phuoc Purchase goods:
issued on 3 Industrial 01A/NQ- 274,674,810,624
Vina Kraft Related 2007-01- Park, Thoi 2024 HDQT.2024 VND; Selling
Paper Co., Ltd. company 18 by the Hoa Ward, (January 19, goods:
Department of Ben Cat City, 2024) 17,640,206,700
Planning and Binh Duong, VND
Investment of VN
Binh Duong
Province
Business Lot C20
Registration Duc Hoa Ho’
Certificate No. industriql
Tin Thanh DE?:i?’::Zje $|i:;terll-|orii|2r UL dNeR Sale of goods:
W erlenig S | e 20081121 b0 Hoa Ha 2024 HDQT.2024 ) 543 460,901
(S —— company Place of issue: Ward, Duc (January 19, VND
Department of Hoa  District 2024)
Planning and Lene An’
Investment Province
of Long An Vietnam g
Province
Business Lo B3
Czlt‘etigflisctc:?etloNr; o, 2, Purchase
03006bEsrANIIT Chicu of goods:
. ' Industrial 01A/NQ- )
Tan A Industrial  Related issued on 1991~ |\ ©" " ginh HDQT2024 210200400
Company company [ ihe Chieu Ward 2oz (January 19 ANIDs etz
Department of Thu Duc’ 2024) ' of goods:
Planning and District, Ho 5,223,855,416
Investment of Chi Minh City VND
Ho Chi Minh Vietnam y
City
Business
Registration
Certificate No.: tgnsjqﬂo;ql;t
0?52%3507:1' cistrial 01A/NQ-
AP PACKAGING Park, Ai Quoc Purchase
4 CO., LTD relaze AN Ward Hai 2024 AP0 of goods:
(HANOI) company B Do City (January 19, 5 817009 VND
Department of Hai Duong’ 2024) A
Planning and Province
Investment Vietnam !
of Hai Duong
Province

@® | \NUAL REPORT 2024
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Related Head office Time of or Decision No. Content,
Name of . . No.*, date of . s
Mo GEERmleen) relationship ey, o o address/ transactions approved by quantity,
: S . with the 5 Contact with the GMS/ BOD(if any, total value of
individual issue . .
company address Company specify the date  transaction
of issue)
Business
Registration
= . No. 7, Street 01A/NQ-
Certificate No.: No. 6, VSIP, HDQT 2024 Purchase
3700223705, . of goods:
VINA oeed o ALIE- S Nanuary 19, 4 56,746,382
5 CORRUGATED  Related 07-30 by the Ward, Thuan 2024 2024); \}ND" SGI'e
PACKAGING company De artmz;nt of An City, 05/NQ- of C;OdS'
CO. LTD part Binh Duong HDQT.2024 gooas.
Planning and . 18,683,030,700
Province, (October 18,
Investment of . VND
. Vietnam 2024)
Binh Duong
Province
Bl.!smes.s Land plot
Registration L4 L6
Certificate No.: Nc;m Sc:ch’ 01A/NQ- Purchase
VINA 3700223705~ Industrial HDQT.2024 of goods:
CORRUGATED Related 001, issued on Park Al Quoc (January 19, 150,397,648
6 PACKAGING S 2024-03-26 by quc'i Hai 2024 2024); 05/NQ- VND; Sale
CO., LTD - Hai pany the Department Duon’ Cit HDQT.2024 of goods:
Duong Branch of Planning Hai gDuony’ (October 18, 49,560,000
and Investment . 9 2024) VND
. Province,
of Hai Duong .
. Vietnam
Province
Lot No.
Business 20a - 20b,
Registration Industrial
Certificate No.: Park in Purchase
Packamex 0302377323, Linh  Trung 01A/NQ- of goods:
Packaging Related issued on 2001- |l Export HDQT 2024 14,640,900
7 Manufacturing compban 07-06 by the Processing 2024 (Jonuc;r 19 VND; Sale
Co., Ltd pany Department of Zone, Binh 2024)), ! of goods:
(Vietnam) Planning and  Chieu Ward, 76,240,000
Investment of Thu Duc VND
Ho Chi Minh District, Ho
City Chi Minh
City, Vietnam
Business L Sl Purchase
Registration © e m & i of services
Certificate No.: R o ad. O1A/NQ- (collection
8 Thai Containers Related 0105556056969, B angsue 2024 HDQT.2024 e e
Group Co,, Ltd. company . District, (January 19,
issued on: Banakok 2024) on behalf):
2013-04-01 in 9 7,472,670,968
Thailand 10800, VND
el Thailand
Business
Registration
Certificate No.: 298 Ho Hoc z?rgc::ji
Duy Tan Plastics L gl " LoC Ui e g 433,525,840
) Related issued on: 2008- Ward, Binh HDQT.2024
9 Manufacturing . 2024 VND; Sale
o ration company 11-07 at Ho Tan District, (January 19, Blicods:
Chi Minh City Ho Chi Minh 2024) )
. 52,324,582,551
Department of City, VN VND

Planning and
Investment
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Contract or transaction with internal persons

Resolution No.

Related " Head office Time of or Decision No. Content,
Name of . . No.*, date of . .
M ErieminiEm) relationship by Pl o address/ transactions approved by quantity,
. S with the . Contact with the GMS/ BOD(if any, total value of
individual issue . )
company address Company specify the date  transaction
of issue)
Business No. 9, Street
Regls'trotlon N’o. 10, VSIP, 01A/NQ-
SCG Concrete Related Certificate: Binh Hoa HDQT 2024 Sale of goods:
10 Roof (Vietham) R 463043000103, Ward, Thuan 2024 (Jcmuo;r 19 103,000,000
Co., Ltd. pany issued on: 2007- An City, 2024»; ! VND
12-14 in Binh ~ Binh Duong
Duong Province
Land plot
Business 104/4-1,
Registration Street 2A, Purchase
Certificate No.: Long Binh of qoods:
Starprint 3600509651, Industrial 01A/NQ- 433139 3'70
-arp " Related issued on: 2001- Park (Amata), HDQT.2024 e
11 Vietnam Joint . 2024 VND; Sale
company 10-15 at Dong Long Binh (January 19, )
Stock Company . " . of goods:
Nai Province  Ward, Bien 2024)
. 4,188,258,714
Department of Hoa City, VND
Planning and Dong Nai
Investment Province,
Vietham

Assessment of the implementation of regulations on corporate governance

Corporate governance activities at SOVI are implemented based on the Corporate Governance
Principles for Public Companies in Vietnam, based on G20/OECD standards and the ASEAN
corporate governance scorecard. At the same time, SOV strictly complies with legal regulations
related to governance, including Decree No. 155/2020/ND-CP issued on 2020-12-31 detailing
the implementation of several articles of the Law on Securities, together with Circular No.
96/2020/TT-BTC issued on 2020-11-16 guiding information disclosure on the stock market. The
Company also ensures full and proper information disclosure to shareholders and investors
through the SOVI website.

In 2024, the Company implemented governance in accordance with current legal regulations,
ensuring business operations are managed effectively and optimizing the rights of the
enterprise, shareholders, as well as stakeholders. At the same time, the Company has
proactively innovated and improved the Company's Charter, the Internal Regulations on
Corporate Governance, the Regulations on Operations of the Board of Directors/Inspection
Committee, as well as the Regulations of Information Disclosure to enhance governance
effectiveness and meet sustainable development goals.

BIEN HOA PACKAGING JOINT STOCK COMPANY
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Audit opinion
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Bien Hoa Packaging Joint Stock Company

Corporate Information

Enterprise Registration
Certificate No.

Board of Directors

Board of Supervisors

Board of Management

Legal Representative

Registercd Office

Auditor

4703000057 14 August 2003
3600648493 3 May 2024

The Enterprise Registration Certificate had been amended several
times, the most recent of which was Enterprise Registration
Certificate. No, 3600648493 dated 3 May 2024, The initial
Enterprise Registration Certilicate and its amendments were issued
by the Department of Planning and Investment of Dong Nai

Province.

Mr. Jakjit Klomsing

Mr. Sompob Witworrasakul
Mr. Hirofumi Hori

Mr. Toshinobu Sada

Mr. Ekarach Sinnarong

Mr. Dinh Quang Hung

Ms. Saranya Skontanarak

Mr. Amnuay Pattaramongkolkul
Mr. Piyapong Jriyasetapong

Mr. Ngoyen Quy Thinh

Mr. Krasame Singhakul
Mr. Wattana Intachoom
Ms. Theamhathai Tibfan

Mr. Ekarach Sinnarong
Mr. Dang Ngoc Diep
Mr. Tran Trang Binh
Mr. Pham Hong Duc

Mr. Ekarach Sinnarong

Chairman

Vice Chairman
Member

Member

Member

Member

Member

Member

Member

{from 29 March 2024)
Member

{until 29 March 2024}

Head of Board
Member
Member

General Director

General Manager

Deputy General Manager
Chief Financial Officer

General Director

Street No, 7, Bien Hoa 1 Industrial Park

An Binh Ward, Bien Hoa City
Dong Nai Province
Yietnam

KPMG Limited

Yietnam

Bien Hoa Packaging Joint Stock Company
Statement of the Board of Management

'I'I?E Board of Management of Bien Hoa Packaging Joint Stock Company (“the Company™) presents
this statement and the accompanying financial statements of the Company for the year ended 31
December 2024,

The Board of Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Vietnamese Accounting Standards, the Vietnamese Accounting
System for enterprises and the relevant statutory requirements applicable to financial reparting. In
the opinion of the Board of Management:

(a)  the financial statements set out on pages 5 to 41 give a true and fair view of the financial
position of the Company as at 31 December 2024, and of its results of operations and its cash
flows for the year then ended in accordance with the Vietnamese Accounting Standards,
Vietnamese Accounting System for enterprises and the relevant statutory requirements
applicable to financial reporting; and

(b)  at the date of this statement, there are no reasons to believe that the Company will not be able
1o pay its debts as and when they fall due,

The Board of Management has, on the date of this statement, authorised the accompanying financial
statements for issue.

Dong Nai Province, 24 March 2025
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KPMG Limited Branch

10th Floor, Sun Wah Tower

115 Nguyen Hue Street, Ben Nghe Ward
District 1, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

INDEPENDENT AUDITOR’S REPORT

To the Shareholders
Bien Hoa Packaging Joint Stock Company

We have audited the accompanying financial statements of Bien Hoa Packaging Joint Stock
Company (“the Company”), which comprise the balance sheet as at 31 December 2024, the
statements of income and cash flows for the year then ended and the explanatory notes thereto
which were authorised for issue by the Company's Board of Management on 24 March 2025, as

set out on pages 5 1o 41.

Management's Responsibility

The Company's Board of Management is responsible for the preparation and fair presentation of
these financial statements in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for enterprises and the relevant statutory requirements applicable to financial
reporting, and for such internal control as the Board of Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.
Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the Company's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Company's internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the Company’s Board of Management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

HPMG Limiled Branch. 8 brarch of KPMG Lirndad, 2 Vietamese one member bmiled §2bity comparry
and a memibar Irm of the KPMG glotal argarizaton of indspendert membas frns afiated wih
EPMG Iramasoral LimTed, & privete Ergleh morrpy Brtsd by goararbes A0 rgtis resssed

Auditor's Opinion

fl::n ;}#r~ olpinio_n_, the ﬁngncia! statements give a true and fair
e regﬁtsp;fﬂglcr::aﬁf Bien Hcga Packaging Joint Stock Company as at 31 December 2024 and of
perations and its cash flows for the year then ended in accordance with Vietnamese

Accounting Standards, the Vietname i
! : se Accounting S i
statutory requirements applicable to financial repmrligg. el et

view, in all material respects, of the

KPMG Limited's Branch in H i i
el o Chi Minh City

Audit Report No.: 24-01-00487-25-1

@uyen Anh Tuan
Practicing Auditor Registration
Certificate No. 0436-2023-007-1

BHiEiNg Auditor Registration
Certificate No. 0863-2023-007-1
Depuly General Director

Ho Chi Minh City, 24 March 2025



Bien Hoa Packaging Joint Stock Company

Bien Hoa Packaging Joint Stock Company
Balance sheet as at 31 December 2024 (continued)

Balance sheet as at 31 December 2024
Form B 01 - DN

Form B 01 = DN
{fssied nnder Circular No, 20002014/ TF-RTC

(Issued under Circular No. 20002014/ TT-BTC

. 311212024 1/1/2024 . : 31/12/2024 1/1/2024
Gads  Date VND VND Coge et VND VND
RESOURCES
ASSETS
LIABILITIES (300 = 310 + 330) 300 481.308,620,485  394,594,428,588
Current assels
(100 = 110 + 120 + 130 + 140 + 150) 100 1,047,378,163,141  943,124,263,576 Current liahilitics 110 475,162,207,285  388,913,773.081
Accounts payable to suppliers 311 16 282,078,075,172  302,361,261,520
Cash 110 4 53,840,993,336 52,975,164,596 Advances from customers 312 24,110,094 21,391,884
Cash 111 53,840,993,336 52,975.164,596 Taxes payable to State Treasory 313 17(a) 12,792,317,277 10,933,342 167
Short-term financial investments 120 507,069,627,397  410,990,000,000 “ayables ty cmpluyees S 11,208013,002  10,621,264,382
Held-to-maturity investiments 123 5 507.069,627.397  410,990,000,000 HoEm e ALy 35 18 21,464,605,655  27,633,084,458
: E : : : S ot il g betelinds Other short-term payables 319 2,405,543,626 3,735,609,722
Accounts receivable - short-term 130 349.875,503,408  321,180,782,509 Short-term borrowings 320 19 145,119,269,304 33.607,545,793
Accounts receivable from customers 131 6 343,170,068,926  311,268,190,210 Bonus and welfare fund 322 20 273,155 273,155
Prepayments to suppliers 132 7 1,703,817,673 6,568 480,504 N
Other short-term receivables 136 8 5,743,488 431 4,007,003,626 Long-term liabilities 330 6,146,413,200  5,680,655,507
Allowance for doubtful debts 137 9 (741.871,622)  (662,891,831) Provisions - lang-term a2z 2l 6,146,413,200  5,680.655,507
Inventories 140 10 134,036,314,341  156,581,930,590 EQUITY (400 = 410) 400 8§72,321.941,170  829,749,809,132
Inventories 141 136029681162 157,372.889.339 )
Allowance for inventories 149 (1,993,366,821) (790,958,749) Owner's equity 410 22 §72,321,941,170  829,749,809,132
Share capital 411 23 128,324,370,000  128,324,370.000
Other current assets 150 2,555,724,659 1,396,385,881 Ordinary shares with voting rights  411a 128,324 370,000 [28 324,370,006
Short-term prepaid expenses 151 11{a) 2,555,724 659 1,396,385 881 Share premium 412 636,060,646 636,060,646
O — Im‘e:f.lmem and development fund 418 153,593,356,183  153,593,356,183
(200 = 210 + 220 + 240 + 260) 200 306,252,398,514  281,219,974,144 Retained profits 421 589.768,154,341  547,196,022.303
= - Retained profits brought forward  421a SIZ83N686,103 414,775,186,521
Accounts receivable — long-term 210 103,025 000 98,025,000 Retained profit for the current year 421 75,936,468,238  132,420,835,782
Other long-term receivables 216 103,025,000 98,025,000
Fixed assets 220 136,496,035,952  138,718,092,317 TOTAL RESOURCES (440 = 300 + 400) 440 1,353,630,561,655 1,224,344,237,720
Tangible fixed assets 221 12 136,432,402,614 138,637,858,983
Cost 222 A9, 786,696,706 674, 120,286,275
Accumulated depreciation 223 (563,334,204, 182) (535,482,427, 295) 24 March 2075
Intangible fixed assets 227 13 63,633,338 80,233 334
{_-.-I’J.\'f 228 .i‘.ﬂ‘;g,ﬂzz,ﬁj.g _';..{}48.{}.22.&!.? Pl'f_'r.li“'fd h}-‘: Apprnyed by ‘i'fd b}
Accumdated amortisation 229 (2984 380.275) (2067 7RG 270} ’
Long-term work in progress 240 43,510,383,665 12,882,207,253 M/ :
Construction in progress 242 14 43,510,383,665 12,882,207,253 Z E /)/. - E
Other long-term assets 260 126,142,953,897  129,521,649,574 — - '
Long-term prepaid expenses 261 1lb) 123415442228  127,055,133,444 Ly Phat Pham Hong Duc ach Sinnarong
Deferred tax assets 262 15 2727.511,669 2.466,516,130 Accowntant Chief Accomuntant General Director
TOTAL ASSETS (270 = 100 + 200) 270 1,353,630,561,655 1,224,344,237.720

dated 22 Precember 2014 of the Ministry of Finance )

The accompanying notes are an integral part of these financial statements

dated 22 December 2014 of the Minisiry of Finance)

The accompanying notes are an integral part of these financial statements



Bien Hoa Packaging Joint Stock Company
Statement of income for the year ended 31 December 2024

Revenue from sales of goods

Revenue deductions

Net revenue (10 = 01 - 02)
Cost of sales

Gross profit (20= 10 - 11)

Financial income
Financial expenses
fn which: Interest expense
Selling expenses
General and administration expenses

Net operating profit
{30 =20 4 (21 - 22) - (25 + 26)}

Other income
Other expenses

Results of other activities (40 = 31 - 32)

Accounting profit before tax
(50 = 30 + 40)

Income tax expense - current
Income tax benefits — deferred

Net profit after tax (60 = 50 - 51 - 52)
Earnings per share

Basic earnings per share

Prepared by:

Acconntant

FormB02 -DN

flssned wider Civewlar No. 20002004/ TT-RBTC
dated 22 December 2014 of the Ministry of Finance)

Code Note

01 25
02 25
10 25
11 26
20
21 27
22 28
23
25 29
26 30
30
31
32
40
S0
51 M
52 32
60
70 33

24 March 2025

Approved by:

Ly Phat Pham Hong Duc
Chief Accountant

2024 2023
YD YND

1,506,912,212,086 1,507,523,153,066

948,648,958 2,025,880,295

1,505,963,563,098 1,505,497,272,771
1,287,319,551,573  1,244,466,269,818

218,644,011,525  261,031,002,953

23,747,606,386 30,253,938,758
5,323,268,315 6.,329,538,794
4.036,962,233 5,762, 764,493
95,794,856,581 72,020,313,419

42.530,300,694 45,781.,514,578

98,743,192,321  167,153,574,920

1,103,498.767 591,934,966
1.044,029.076 994,724,685
59,469,691

(402,789,719)

98,802,662,012  166,750,785,201
23,127,189,313 34,452,799,755

(260,995,539) (122,850,336)

75,936,468,238  132,420,835,782

5918 10,319

abﬁrﬁhdadp
T, PPN
qﬁgg‘?\f‘ﬁ
s/ COPHAN V%
«  BAQBI ]

— ﬁ\’g’
HOEK Aol Sinnarong
General Director

The accompanying notes are an integral part of these financial statements

Bien Hoa Packaging Joint Stock Company

Statement of cash flows for the year ended 31 December 2024

(Indirect method)

CASH FLOWS FROM OPERATING ACTIVITIES

Accounting profit before tax

Adjustments for
Depreciation and amortisation
Allowances and provisions
Exchange (gains)/losses arising from
revaluation of monetary items denominated
in foreign currencies
Gains from disposals and write-off of fixed
assels
Interest income
Interest expense

Operating profit before changes in working
capital

Change in receivables

Change in inventories

Change in payables and other liabilities
Change in prepaid expenses

Interest paid
Income tax paid
Other payments for operating activities

Net cash Mlows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for additions to fixed assets and
other long-terms assets

Proceeds from disposals of fixed assets and
other long-term assets

Payments for investing in term deposits
Receipts from collecting term deposits
Receipts of interest

Net cash flows from investing activities

Code

01

02
03

04

05
05
06

08

09
10
11
12

14
15
17

20

21

22
23
24
21

30

2024
VND

98,802,662,012

28,826,068,936
1,886,601.476

Form B 03 - DN
{ fsswed wnder Cirenlar No, 2000200 4T-BT¢
dated 22 December 2014 of the Ministry of Finance)

2023
YND

166,750,785,201

36,402,048,564
(1.726,356,788)

(82.887.164) 227,898,501
(129.205.571) (19,444 444)
(22,909,114,820)  (29,870,910,841)
4036962233 5.762,764.493
110,431,087,102  177,526,784,686
(33,253.010,252) 34.101,620,012
21,343,208,177  17.392,608.337
(23,106,380,182)  3,506,726,076
2480352438  3,899.431,694
77,895,257,283  236,427,170,805
(3,955,356,494) (5,762,764,493)
(36,747,473,939)

(22,077,013,866)

(262,084,111)

51,862,886,923  193,654,848,262
(54,652,853,680)  (15.621,989,273)
143,629,630 19,444 444
(954,560,627,397) (563,370,000,000)
§58,481,000,000  473,400,000,000
21,259,023,123  30,377,751,527
(129,329,828,324)  (75,194,793,302)
8



Bien Hoa Packaging Joint Stock Company
Statement of cash flows for the year ended 31 December 2024
(Indirect method - continued)

Form B 03 - DN
{Issied wnder Circular No., 20002014/ T-BTC
dated 22 December 2014 of the Ministry of Finance)

2024 2023

Code Note VND VND

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from borrowings i3 508,781.878,679 346,982,453 535

Payments to settle loan principals 34 (397,270,155,168) (455,114,321,669)

Faymenis of dividends 36 (33.364,336,200)  (30,027,902,580)
Net cash flows from financing activities 40 78,147,387,311 (138,159,770,714)
Net cash flows during the year -
(50 = 20 + 30 + 40) 50 680445910  (19,699,715,754)
Cash at the beginning of the year 60 52,975,164,596 72,529,006,552

Effect of exchange rate fluctuations on cash 61 185,382,830 145,873,798

Cash at the end of the year

(70 = 50 + 60 + 61) 70 4 53,840,993,336  52,975,164,596

24 March 2025

Prepared by: Approved by:

W _Ip

Ly Phat Fham Hong Duc
Accountant Chief Acconntant
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(a)

(b)
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(d)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024

Form B 09 - DN
{Issuwed under Circular No, 20002014/ TT-BTC
dated 22 December 2014 of the Ministry of Finance)

These notes form an integral part of and should be read in conjunction with the accompanying
financial statements,

Reporting entity

Ownership structure

Bien Hoa Packaging Joint Stock Company (“the Company™) is incorporated as a joint stock company
in Vietnam.

On 12 March 2012, the Company’s shares were officially listed in the Ho Chi Minh City Stock
Exchange ("HOSE") with ticker symbol “SVI” in accordance with the Decision No.17/2012/QD-
SGDHCM issued by the General Director of HOSE on 5 March 2012,

Principal activities

The principal activities of the Company are to produce wrinkled paper, wrinkled board, packages
from paper and carton.

Currently, the Company’s registered office is located in Street No. 7. Bien Hoa 1 Indusirial Park, An Binh
Ward, Bien Hea City, Dong Nai Province, Vietnam. In accordance with Decision no. 324/Q0D-UBND of Dong
Nt Province People's Committee dated 5 February 2024 o ransform Bien Hoa 1 Indusirial Park into urban,
commercial and service area, the Company’s registered office will be relocated o Lot K3, Map 3. Binh Son
Commune, Long Thanh District, Dong Nai Province before December 2025,

Normal operating cycle

The normal operating cycle of the Company is generally within 12 months.

Company structure

Asat 31 December 2024, the Company had one dependent branch (1/1/2024: one dependent branch).

The Branch was incorporated in Vietnam in accordance with Branch Registration Centificate
No.3600648493-001 dated 11 January 2011, which was initially issued by the Department of
Flanning and Investment of Binh Duong Province, and its latest amendment was Branch Registration
Certificate No.3600648493-001 dated 25 May 2024, The Branch located at Lot B-6A-CN My Phuoc
3 Industrial Park, My Phuoc Ward, Ben Cat Town, Binh Duong Province, Vietnam.

As at 31 December 2024, the Company had 644 emplovees (1/1/2024: 674 employees).
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Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
{continued)

Form B 09 - DN
flssuwed wnder Cirewlar No. 20002014/ TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Basis of preparation

Statement of compliance

The financial statements have been prepared in accordance with Vietnamese Accounting Standards,
the Vietnamese Accounting System for enterprises and the relevant statutory requirements applicable
to financial reporting.

Basis of measurement

The financial statements, except for the statement of cash flows, are prepared on the accrual basis
using the historical cost concept. The statement of cash flows is prepared using the indirect method.

Annual accounting period

The annual accounting period of the Company 1s from | January to 31 December.

Accounting and presentation currency

The Company’s accounting currency is Vietnam Dong (“VND™), which is also the currency used for
financial statement presentation purpose.

Summary of significant accounting policies

The following significant accounting policies have been adopted by the Company in the preparation
of these financial statements.

Foreign currency transactions

Transactions in currencies other than WND during the year have been translated into VND at rates
approximating actual rates of exchange ruling at the transaction dates.

Monetary assets and habilities denominated in currencies other than VND are translated into VND at
the account transfer buying rate and account transfer selling rate, respectively, at the end of the annual
accounting period quoted by the commercial bank where the Company most frequently conducts
transactions.

All foreign exchange differences are recorded in the statement of income.

(b)

(c)

(d)

(e)

()
(i)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
{(continued)

Form B 09 - DN
{Isswed under Cireular No, 200020147 T-RTC
dated 22 December 2014 of the Ministry of Finance)

Cash

Cash comprises cash balances and call deposits.

Held-to-maturity investments

Held-to-maturity investments are those that the Company’s management has the intention and ability
to hold until maturity. Held-to-maturity investments comprise term deposits at banks. These
investments are stated at costs less allowance for doubtful debts.

Accounts receivable

Trade and other receivables are stated at cost less allowance for doubtful debts.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost is determined on a wei ghted
average basis and includes all costs incurred in bringing the inventories to their present location and
condition. Cost in the case of finished goods and work in progress includes raw materials, direct
labour and attributable manufacturing overheads. Net realisable value is the estimated selling price
of inventory items, less the estimated costs of completion and estimated costs to sell.

The Company applies the perpetual method of accounting for inventories.

Tangible fixed assets

Cost

Tangible fixed assets are stated at cost less accumulated depreciation. The initial cost of a tangible
fixed asset comprises its purchase price, including import duties, non-refundable purchase taxes and
any directly atiributable costs of bringing the asset to its working condition for its intended use.
Expenditure incurred after tangible fixed assets have been put into operation, such as repair,
maintenance and overhaul cost, is charged to the statement of income in the year in which the cost is
incurred. In situations where it can be clearly demonstrated that the expenditure has resulted in an
increase in the future economic benefits expected to be obtained from the use of tangible fixed assets
beyond their originally assessed standard of performance, the expenditure is capitalised as an
additional cost of tangible fixed assets.
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Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
{continued)
Form B 09 - DN
{Issuwed under Circnlar No, 200020047T-BT¢
dated 22 December 2014 of the Ministry of Finance)

Depreciation

Depreciation is computed on a straight-line basis over the estimated useful lives of tangible fixed
assets. The estimated useful lives are as follows:

*  buildings and plants 5 - 25 years
*  machinery and equipment 3 - 15 years
*  motor vehicles 5 -6 years
= office equipment 3 -5 vyears
* others 4 years

Intangible fixed assets

Software

Cost of acquiring new software, which is not an integral part of the related hardware, is capitalised
and treated as an intangible asset. Software cost is amortised on a straight-line basis ranging from 3
1o 5 years,

Construction in progress

Construction in progress represents the costs of tangible and intangible fixed assets which have not
been fully completed or installed. No depreciation is provided for construction in progress during the
vear of construction and installation.

Long-term prepaid expenses

Prepaid land costs

Prepaid land costs comprise prepaid land lease rentals, including those for which the Company
obtained land use nights certificate but are not qualified as intangible fixed assets under prevailing
laws and regulations and other costs incurred in conjunction with securing the use of leased land.
These costs are recognised in the statement of income on a straight-line basis over the term of the
lease ranging from 43 to 50 years.

Tools and instruments

Tools and instruments include assets held for use by the Company in the normal course of business
whose historical costs of individual items are less than YND30 million and therefore not qualified for
recognition as fixed assets under prevailing regulation. Cost of tools and instruments are amortised
on a straight-line basis over a period ranging from 2 to 3 years.

)

(k)

(1

(i)

(if)

{(m)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)
Form B 09 — DN
{Issued under Circular No, 200200470 0-BTC
dated 22 December 2014 of the Ministry of Finance)

Trade and other payables

Trade and other payvables are stated at their costs.

Provision

A provision is recognised if, as a result of a past event, the Company has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of economic
benefits will be required 1o settle the obligation. Provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects current market assessments of the time value
of money and the risks specific to the liability.

Severance allowance

Under the Vietnamese Labour Code, when an employee who has worked for 12 months or more (“the
eligible employees™) voluntarily terminates histher labour contract, the employer is required to pay
the eligible employee severance allowance calculated based on years of service and employee's
compensation at termination. Provision for severance allowance has been provided based on
employees’ years of service and their average salary for the six-month period prior to the end of the
accounting period. For the purpose of determining the number of years of service by an employee,
the period for which the employee participated in and contributed to unemployment insurance in
accordance with prevailing laws and regulations and the period for which severance allowance has
been paid by the Company are excluded.

Share capital

Ordinary shares

Ordinary shares are recognised al par value.

Share premium

The difference between the proceeds from share issuance and the par value is recorded as share
premium. Costs directly attributable to the issue of shares, net of tax effects, are recognised as a
deduction from share premium.

Taxation

Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is
recognised in the statement of income except to the extent that it relates to items recognised directly
to equity, in which case it is recogmised in equity.

Current tax is the expected tax payable an the taxable income for the year, using tax rates enacted at
the end of the annual accounting period, and any adjustment to tax payable in respect of previous
YEArs.
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Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)

Form B 0% - DN
{lssued wnder Circnlar No, 20002004/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Deferred tax is provided using the balance sheet method, providing for temporary differences between
the carrying amounts of assets and liabilities for financial reporting purposes and the amounts used
for taxation purposes. The amount of deferred tax provided is based on the expected manner of
realisation or settlement of the carrying amounts of assets and habilities using the tax rates enacted
or substantively enacted at the end of the annual accounting period.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will
be available against which the temporary difference can be utilised. Deferred tax assets are reduced
to the extent that it is no longer probable that the related tax benefit will be realised.

On 29 November 2023, the National Assembly of Vietnam passed a resolution to introduce Income
Inclusion Rule (*IIR”) and Qualified Domestic Minimum Top-up Tax (“"QDMTT"), which broadly
align with Pillar Two of the Global Anti-Base Erosion Model Rules of the OECD with effect from 1
January 2024, The resolution requires large multi-national enterprises to pay a global minimum
corporate income tax of 15% on profit in each jurisdiction in which they operate. In absence of
guidance in Vietnamese Accounting Standards and the Vietnamese Accounting System, the Company
has determined that the global minimum top-up tax which is required to be paid under Pillar Two
legislation — is an income tax in the scope of VAS 17 - Income taxes and has adopted the accounting
policy to not apply deferred tax accounting for the impact of the top-up tax arising from IR and
QDMTT and account for it as a current tax when it is incurred,

Revenue and other income

Sales of goods

Revenue from the sale of goods is recognised in the statement of income when significant risks and
rewards of ownership have been transferred to the buyer. No revenue is recognised if there are
significant uncertainties regarding recovery of the consideration due or the possible return of goods.
Revenue on sales of goods is recognised at the net amount after deducting sales discounts stated on
the invoice.

Interest income

Interest income is recognised on a time proportion basis with reference to the principal outstanding
and the applicable interest rate.

(0)

(p)

(q)

(r)

(i)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
{continued)

Form B 09 — DN
{Issued wnder Circular No. 20002004/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Borrowing costs

Borrowing costs are recognised as an expense in the year in which they are incurred, except where
the borrowing costs relate to borrowings in respect of the construction of qualifying assets, in which
case the borrowing costs incurred during the year of construction are capitalised as part of the cost
of the assets concerned.

Earnings per share

The Company presents basic and diluted earnings per share (“EPS™) for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to the ordinary shareholders (after
deducting any amounts appropriated to bonus and welfare funds for the annual accounting period) of
the Company by the weighted average number of ordinary shares outstanding during the year.

Diluted EFS is determined by adjusting the profit or loss attnibutable to the ordinary shareholders and
the weighted average number of ordinary shares outstanding for the effect of all dilutive potential
ordinary shares, which comprise convertible bonds and share options.

The Company had no potential ordinary shares and therefore does not present diluted EPS.

Segment reporting

A segment is a distinguishable component of the Company that is engaged either in providing related
products or services (business segment), or in providing products or services within a particular
economic¢ environment (geographical segment), which is subject to risks and rewards that are
different from those of other segments. The Company’s primary format for segment reporting is based
on business segments.

The principal activities of the Company are to produce wrinkled paper, wrinkled board, packages
from paper and carton and other activities. During the year, other activities accounted for a very small
portion of total revenue and operating results of the Company, therefore the hnancial information
presented in the balance sheet as at 31 December 2024 and 1 January 2024 and total revenue and
expenses presented in the statement of income for the years ended 31 December 2024 and 31
December 2023 are mainly related to the Company’s principal business activities which are to
produce wrinkled paper, wrinkled board, packages from paper and carton.

Geographically, the Company only carries out its business activities in ¥Vietnam.
aray 3 pany ¥

Leases

Leased assets

Assets held under leases in term of which the Company, as lessee, does not assume substantially all
the risks and rewards of ownership are classified as operating leases and are not recognised in the
Company s balance sheet,

16
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Form B0Y - DN

ifssued wnder Circular No. 200020047 T-BTC

dated 22 December 2004 of the Ministry of Finance)

Leased payments

Payments made under operating leases are recognised in the statement of income on a straight-line
basis over the term of the lease, Lease incentives received are recognised in the statement of income
as an integral part of the total lease expense, over the term of the lease.

Related parties

Parties are considered to be related to the Company if one party has the ability, directly or indirectly,
to control the other parly or exercise significant influence over the other party in making financial
and operating decisions, or where the Company and the other party are subject to common control or
significant influence. Related parties may be individuals or corporate entities and include close family
members of any individual considered to be a related party.

Comparative information

Comparative information in the financial statements is presented as corresponding figures. Under
this method, comparative information for the prior year is included as an integral part of the current
year financial statements and are intended to be read only in relation to the amounts and other
disclosures relating to the current year. Accordingly, the comparative information included in the
financial statements is not intended to present the Company’s financial position, results of operation
or cash Mows for the prior vear,

Cash
31272024 1/1/2024
VND VND
Cash on hand 68,957 695 158,529,447

Cash in banks 53,772,035,641 52,816,635,149

53,840,993,336 52,975,164,596

Held-to-maturity investments

Held-to-maturity investments represented term deposits at banks with original term of maturity of 6
manths.

17
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Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)
Form B 09 - DN

{fssied wnder Circular No, 20002004/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Accounts receivable from customers

Accounts receivable from customers detailed by group of customers

J/12/2024 1/1/2024
VND YND

Large customers (Unilever Vietnam International Company
Limited, Nestlé Vietnam Limited, Suntory Pepsico Vietnam
Beverage Co., Ltd)

Other customers

95,564,817,244  100,758,273,965
247,605,251,682  210,509.916,245

343,170,068,926  311,268,190,210

Accounts receivable from customers who are related parties

311272024 1/1/2024
YND VND
Duy Tan Plastic Corporation 11,141,790,424 7.466,936,180
Vina Corrugated Packaging Company Limited (previously
known as “Alcamax Packaging (Vietnam) Co., Lid™) 5,111,993,603 1,339.263,136

Starprint Viet Nam Joint Stock Company 1,803,140,247 -
Tin Thanh Packing Joint Stock Company 807,867,478 896,211,724
SCG Concrete Roof (Vietnam) Co., Lid 40,500,000 49,140,000
Vina Corrugated Packaging Company Limited — Hai

Duong Branch 26,762,400 -
New Asia Industry Co., Ltd - 6,966,948, 636
Yina Kraft Paper Co., Lid - 3.059,326,800
Packamex (Vietnam) Co.. Ltd - 38,059,200

The trade related amounts due from related parties were unsecured, interest free and receivable from
30 to 60 days from invoice date.
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Prepayments to suppliers
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10.

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the yvear ended 31 December 2024
{continued)

Form B 09 - DN
{(fssned under Circular No. 200/2004/1T-BTC

dated 22 December 2014 of the Ministrv of Finance)

Movements of allowance for doubtful debts during the year were as follows:

2024 2023
VND YND
Opening balance 662,891,831 1,309,237 003
Allowance made/(reversed) during the year 78,979,741 (464,391,093)
Allowance utilised during the year - (181,954,169)
Closing balance 741,871,622 662,891,831
Inventories
31/12/2024 1/1/2024
Cost Allowance Cost Allowance
VND VND VND VND
Goods in transit 1,658,218,507 4,078,266,719
Raw materials 120,078,940,667 - 137,155,938 843 -
Tools and supplies 233,537,013 - 259,521,851 -
Work in progress 2,942 928,102 4,156,292 819 -
Finished goods B.878,701,552 (1,993,366821) 11,560.470,970 (790,958,749,
Goods on consignment 2237355321 - 162,398,137 -
136,029.681,162  (1,993,366,821) 157,372,889,339  (790,958,749)
Movements of allowance For inventaries during the year were as follows:
2024 2023
VND VND
Opening balance 790,958,749 2,150,233,319
Allowance made during the year 1,304,993 007 E
Allowance reversed during the year (102,584 .935)  (1,359.274 570)
Closing halance 1,993 366,821 790,958,749

21

11.

(a)

(b)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued}

Form B 09 — DN
{Fssued under Circnlar No. 20002014/1TT-BTC

Prepaid expenses

Short-term prepaid expenses

dated 22 Decenber 20014 of the Ministry of Finance)

A/ 1272024 1/1/2024
VND YIND
Tools and supplies 1,559,399.671 819,742 358
Repairs and maintenances 258,813,086 238,001,293
Prepaid insurance expenses 22 847 986 28,326,000
Others 714,663,916 310,316,230
2.555,724,659 1,396,385,881
Long-term prepaid expenses
Prepaid land  Repairs and Tools and
costs maintenance  instruments Others Total
VD VYND VIND YND YND
Opening balance 122,696,352,739 2,024,568,849 1,340,028,564 004 183,292 127,055.133,444
Additions 061,237,800 771020464 1,979969062  3,712,227.3206
Amortisation

during the year

(3,485,961,672) (1,445,689,365) (1,267.975.864) (1.152,291,641) (7,351,918,542)

Closing balance 119,210,391,067

1,540,117,284

843,073,164 1,821,860,713 123.415,442,228
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16.

(a)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
{(continued)
Form B09 ~ DN
{Issued under Circular No, 20002014/ T1-BTC
dated 22 December 2014 of the Ministry of Finance)

Major constructions in progress were as follows:

A/12/2024 1/1/2024
VIND VND
Machinery 41,160,383,665 12.482,207,253
Others 2,350,000,000 400,000,000
43,510,383,665 12,882,207,253
Deferred tax assets
Tax 31/12/2024 1/1/2024
rate YNNI VND
Deferred 1ax assets:
*»  Provision for severance allowances 209% 1,229,282 640 1,136,131,101
= Other 205 1.498.229.029 1,330,385,029

Total deferred tax assets 2.727.511,669 2.466,516,130
Accounts payable to suppliers
Accounts payable to suppliers detailed by significant suppliers
3/12/2024 1/1/2024
VND VND

Vina Kraft Paper Co., Ltd 87,504,115914 106,490,146, 458
Ben Tre Dong Hai Joint Stock Company 27,570,109 806 27.490,499,712
Rinh Chieu Co., Ltd 25 232 656,842 32.493.664,080
Dong Tien Binh Duong Paper Co., Ltd 14,614.697.916 31,708,120,005
Other suppliers 127,156,494.694 104,178,831,265

282,078,075,172 302,361.261,520
Amount within payment capacity 282,078,075,172 302.361,261,520

25

(b)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)
Form B 09 - DN
(Issued wnder Cirenlar No, 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Accounts payable to suppliers who are related parties
3111272024 1/1/2024
YND VD

£7.504,115914  106,490.146,458
4,194,086,081 2,741.240,504

Vina Kraft Paper Co., Lud
SCG Packaging Public Co., Lid
Vina Corrugated Packaging Company Limited (previously

known as “Alcamax Packaging (Vietnam) Co., Ltd") 1,594,352 808 -
Thai Containers Group Co., Lid 1,.472.307.690  12.926,646,328
FT. Dayasa Aria Prima 1,044,869,052 2.280,930.222
The Siam Cement Public Co., Ltd 463,722,070 260316,313
Duy Tan Plastic Corporation 357,048,000 104,597 461
PT Fajar Surya Wisesa TBK 343,967,562 805,727,076
Starprint Viet Nam Joint Stock Company 185,161,680 -
New Asia Industry Co., Ltd - 643,344,768
Packamex (Vietnam) Co., Ltd - 52,833,600

The trade related amounts due to related parties were unsecured, interest free and payable from 30 10
90 days from invoice date.

26
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Bien Hoa Packaging Joint Stock Company

inued)

31 December 2024 (cont

Notes to the financial statements for the year ended

Form B 09 - DN
{Issued under Circular No, 20002014/ TT-BTC

dated 22 December 2004 of the Minist

f Finance)

v o

Short-term borrowings

19.

Movement during the year

Addition

3122024

Paid

/12024

VND

VND

VIND

VND

08, 781,878,679 (397.270,155,168) 145,119,269,304

5

33.607.545,793

Short-term borrowings

145,119,269,304

33.607.545.793

Amount within repayment capacity

Outstanding of short-term borrowings were as follows:

1/1/2024
VND

31/12/2024
VND

Currency

08,524.706,238
36,045,055.674
10,549,507,392

VIND

Vietnam Joint Stock Commercial Bank of Industry and Trade — Bien Hoa Branch

HSBC Bank Victnam Limited

VIND

33,607.545.793

VND

Bangkok Bank Public Company Limited

607,545,793

33

145,119,269.304

The above loans are unsecured.

20.

21,

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)

Form B 09 — DN
(Issued under Circular No. 20002014/TT-BTC
dated 22 December 2014 of the Ministrv of Finance)

Bonus and welfare fund

This fund is appropriated from retained profits as approved by Annual General Meeting of
Shareholders. This fund is used to pay bonuses and welfare to the Company’s employees in
accordance with the Company's bonus and welfare policies. Movements of the bonus and welfare
fund during the year were as follows:

2024 2023
VND VMDD
Opening balance 273,155 262,357 266

Utilisation - (262,084,111)

Closing balance 273,155 273,155

Provisions - long-term

Movements of long-term provisions during the year were as follows:

Severance allowance
VND

5,680,655,507
605,213,613
(139,455.920)

Opening balance
Provision made during the year
Provision used during the year

Closing balance 6,146,413,200

30



56,875,930
.336,200)
3l

Total
VYND
3

75.936.468.238

132,420,835,782
(33,3

(30,027.,902,580)
$29,749.809,132
872.321.941.170

727

Form B 09 - DN
{ lssued under Circular No. 20002014/TT-BTC

dated 22 December 2014 of the Ministry of Finance)
profits
VND

Retained

zneral Meeting of Shareholders. These

132.420.835,782
(30,027.902.580)
547.196.022.303
75.936,468,238
(33.364.336,200)
589.768,154.341

VND
153,593 356,183 444 803,089,101

Investment and
development fund (*)

inued)

636,060.646

636,060,646

Share
premium
YND
636,060,646

31 December 2024 (cont

370,000

capital
VND

Share
128,324, 370,000

128.324,370.000

128.3

S equity
Investment and development funds were appropriated from retained profits in accordance with the resolution of

funds were established for the purpose of future business expansion,

Balance as at 1 January 2023
Balance as at 31 December 2024

Balance as at 1 January 2024
VIND30,027 million).

Net profit for the year

Net profit for the year
Dividends (**)

Dividends (**)

Notes to the financial statements for the vear ended
Changes in owner’

Bien Hoa Packaging Joint Stock Company
(**) The General Meeting of Shareholders of the Company on 29 March 2024 resolved to distribute dividends amounting to VND33,364 million (2023:

(*)

22

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)

Form B 09 — DN
(Issned under Circnlar No. 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Share capital

The Company’s authorised and issued share capital are:

31/12/2024 and 1/1/2024

Number of
shares YND
Authorised and issued share capital
Ordinary shares 12,832,437 128,324,370,000
Shares in circulation
Ordinary shares 12,832437 128,324,370,000

All ordinary shares have a par value of VND10,000. Each share is entitled to one vote at meetings of
the Company. Sharcholders are entitled to receive dividend as declared from time to time. All
ordinary shares are ranked equally with regard to the Company’s residual assets.

The Company’s shareholder structure as at 31 December 2024 and 1 January 2024 were as follows:

Number of shares  Share capital Ownership

VND
TCG Solutions Pre. Lid 12,076,587 120.765,.870,000 94 11%
Other shareholders 755,850 7,558,500,000 5.89%
12,832 437 128,324,370,000 1005%

The parent company, TCG Solutions Pte. Ltd, is incorporated in Singapore. The uvltimate parent
company. The Siam Cement Public Company Limited, is incorporated in Thailand.

T
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24,

(a)

(b)

(c)

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)

Form B 09 - DN
{Issued under Circular No. 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Off balance sheet items

Leases

The future minimum lease payments under non-cancellable operating leases were:

31/12/2024 1/1/2024
¥ND VND
Within one year 1,672,734,428 1.919,877,768

Within two to five vears
More than five years

Foreign currencies

5,062,027.140
17.460,827,427

5,747,423 840
17.692,269,240

24,195,588,995

25,359,570,848

3171272024 1/1/2024
Original YD Original VND
currency equivalent currency equivalent
usD 25,634 647,288,977 39.065 940,273,884
EUR 262 6,845,490 262 6,906,505
654,137,467 947,180,359

Capital expenditure commitments

At reporting date, the Company had the following outstanding capital commitments approved but not

provided for in the balance sheet:

/1212024 1/1/2024
¥YND VND
Approved and contracted 1,559,145,105 309,416,303

33

25.

26.

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024

{(continued)

Form B 09 — DN
{fssued under Circular No. 2000201417T-BTC
dated 22 December 2004 of the Ministry of Finance)

Revenue from sales of goods

Total revenue represented the gross value of goods sold exclusive of value added tax.

Net revenue comprised:

2024 2023
VND VYND

Total revenue

= Sales of finished goods
= Sales of scrap

Less revenue deductions
*  Sales returns

= Sales allowances

*  Sale discount

Cost of sales

Total cost of sales
*  Finished goods sold
= Scrap sold

1,440,608077,818 1.454.694,118,332
66,304,134,268 52,829,034,734

1,506,912,212,086  1,507,523,153,066

{948,648 988) (1,341,727,178)
(192,803,221)
(491,349, 896)

{948,648 988) (2,025,8800,295)

1,505,963,563,098 1,505,497.272.771

2024 2023
VND YND

1,225,255,794,755  1,194,263,792,566
62,063,756,818 30,202,477,252

1,287 319,551,573 1,244 466,269 818

34



27.

28,

29,

Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024
(continued)
Form B 09 - DN
{ Issued under Circular No. 20002014/ TT-BTC
dated 22 December 2014 of the Minisiry of Finance)

Financial income

Interest income
Realised foreign exchange gains

Financial expenses

Interest expense

Realised foreign exchange losses
Unrealised foreign exchange losses
Others

Selling expenses

Transportation

Staff costs

Advertising and marketing
Others

2024
¥ND

22,909,114,820
838,491,566

2023
YND

29.870,910,841
383,027,917

23.747.606,386

30,253,938,758

2024 2023
VND VND
4,036,962,233 5,762,764,493
1,156,242.911 278,616,585
82,887,164 227,898,501
47,176,007 60,259,215
5,323,268,315 6,329,538.794
2024 2023
VND YND
49,077.097,727  49,127,694,133

41,693,386,348
404,513,061
4,619,859,445

19,022,412,472
1,030,399.716
2,839,807.098

85,794,856,581

72020313419
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30.

31,

Bien Hoa Packaging Joint Stock Company

Notes to the financial statements for the year ended 31 December 2024

{continued)

Form B09 - DN

f fasued wunder Circular No. 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

General and administration expenses

Staff costs

Outside services

Tools and supplies

Depreciation

Severance allowances

Additionsf{reversal) of allowance for doubtful debts
Others

Production and business costs by element

Raw materials

Staff costs

Outside services

Transportation

Depreciation and amortisation

Additionsf{reversal) of allowance for inventories
Provision for severance allowances
Additionsfireversal) of allowance for doubtful debts
Other expenses

2024
¥ND

23,111,422,173
4,232.261,726
3,890,591,941
562,671,616
605,213,613
78,979,791
10,049,159,834

2023
VND

28,954.194,606
4,624,220,606
3,750,169,697
548,361,936
97,308,875
(464,391,093)
1.971,649.951

42,530,300,694

45,781,514,578

2024
¥ND

1,027,786,686,885

197,014,167,584
81,906,585,190
49,077,097.727
28,826,068,936
1,202,408,072
605,213,613
78,979,791
39.147,501,050

2023
VND

968,091,491,960

188,252,487,307
83,308,331,988
49,127.694,133
36,402,048,564
(1.359.274,570)
97,308,875
(464,391,093)
38,212,400,651
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Income tax

Recognised in the statement of income

2024 2023

VND YND
Current tax expense
Current year 23,127,189,313 34,452,799,755
Deferred tax benefit
Origination and reversal of temporary differences (260,995,539) (122,850,336)
Income tax expense 22.866,193,774 34,329.949 419
Reconciliation of effective tax rate

2024 2023

VIND VND
Accounting profit before tax 98.802.662,012  166,750,785,201
Tax at the Company’s tax rate 19,760,532 402 33 350,157,040
Non-deductible expenses 3,330,827.465 1,119,193,114
Change in unrecognised temporary difference (225,166,093) (139.400,735)

22.866,193,774 34,329.949.419

Applicable tax rates

Under the terms of current Income Tax Law, the Company has an obligation to pay the government
income tax at the rate of 20% of taxable profits.

(GGlobal minimum top-up tax

As described in Note 3(m), on 29 November 2023, the National Assembly of Vietnam passed a
resolution to introduce Income Inclusion Rule (“1IR™) and Qualified Domestic Minimum Top-up Tax
(“QDMTT"), which broadly align with Pillar Two of the Global Anti-Base Erosion Model Rules of
the OECD with effect from 1 January 2024. The resolution requires large multi-national enterprises
to pay a global minimum corporate income tax of 15% on profit in each jurisdiction in which they

operate.
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After performing the assessment, the Company concluded that the Company is not subject to
Vietnamese top-up tax under Pillar Two tax legislation as the Constituent Entities meet the
Transitional Country-by-Country Report Safe Harbour criteria under the regulations.

Basic earnings per share

The calculation of basic earnings per share for the year was based on the profit attributable to ordinary
shareholders after deducting the amounts appropriated to Bonus and welfare funds and Bonus for the
Board of Directors and Board of Supervisors for the accounting period and a weighted average
number of ordinary shares, calculated as follows:

Net profit attributable to ordinary shares

2024 2023
VND VYND

Net profit for the year 75,936,468, 238  132,420,835,782
Appropriation 1o bonus and welfare funds (%) - -
Appropriation to bonus for the Board of Directors and Board

of Supervisors (*) # "

Net profit attributable to ordinary shareholders 75.936,468,238 132,420,835,782

At the date of these financial statements, the Company could not reliably estimate amount of profit
to be appropriated 1o these funds because the appropriation of profit to these funds has not been
approved by the shareholders. If the Company had made appropriation to these funds, net profit
attributable to ordinary shareholders and basic earnings per share would have been decreased,

Weighted average number of ordinary shares

2024 2023
Issued ordinary shares at the beginning of the year 12,332,437 12,832 437
it Py ¥ ST o -
Weighted average number of ordinary shares for the year 12,832,437 12.832.437

ended 31 December

is



34.

Bien Hoa Packaging Joint Stock Company

Notes to the financial statements for the year ended 31 December 2024

(continued)

Form B 09 — DN

{Issued under Cirenlar No. 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Significant transactions with related parties

In addition to the related party balances disclosed in other notes to the financial statements, the
Company had the following transactions with related parties during the year:

The wltimate parent company
The Siam Cement Public Co., Ltd
Purchase of services

Other related parties

¥ina Kraft Paper Co., Ltd
Sales of goods

Purchase of goods

Tin Thanh Packing Joint Stock Company
Sales of goods

New Asia Industry Co., Ltd (*)
Sales of goods
Purchase of goods

Vina Corrugated Packaging Company Limited
{previously known as “Alcamax Packaging (Vietnam)
Co., Ltd") (*)

Sales of goods

Purchase of goods

Duy Tan Plastic Corporation
Sales of goods
Purchase of goods

Thai Containers Group Co., Ltd
Purchase services
Purchase fixed assets

Packamex (Vietnam) Co., Ltd (*)
Sales of goods
Purchase of goods

PT. Dayasa Aria Prima
Purchase of goods

SGC Concrete Roof (Vietnam) Co., Ltd
Sales of goods

Transaction value

2024
YND

484,803,167

17,640,206, 700
319,787,345,651

4,903,460,901

5223855416

210,200,400

18,808,830,700

1,821,784.930

52,324,582,551
433 525,840

7.472,670,968

49,757,882,903

103,000,000

2023
VAD

260,316,313

32.839.018.800
354,953,345,017

4,053,395,773

18,523 948,631

590,405,846

3,942,992 731

46,011,444

32,213,240,402
769412110

8,932.772,114
§,708,985,000

35,240,000
442,303,190

2,586,299,295

164,920,000
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Bien Hoa Packaging Joint Stock Company
Notes to the financial statements for the year ended 31 December 2024

{continued)

SCG Packaging Public Co,, Litd
Purchase of services

PT Fajar Surya Wisesa TBK
Sales of goods

Starprint Viet Nam Joint Stock Company
Sales of goods
Purchase of goods

AP Packaging (Hanoi) Co., Ltd (%)
Purchase of goods
Purchase of fixed assets

Key management personnel
Board of Management
Salaries and bonus

Board af Directors
Chairman

Mr. Jakjit Klomsing
Remuneration

Vice Chairman
Mr. Sompob Witworrsakul
Remuneration

Members
Mr. Hirofumi Hori
Remuneration

Mr. Toshinobu Sada
Remuneration

Mr. Ekarach Sinnarong
Remuneration

Mr. Ammuay Pattaramongkolbul
Remuneration

Mr. Dinh Quang Hung
Remuneration

Form B 09 - DN
{Issued under Circular No. 20002014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

Transaction value

2024
VD

5,963,140,229
343,967,562

4,188,258,714
430,139,370

51,817,009

4,999,231,778

145,800,000

2023
VYND

1,890,340,832

1,069,605,756

551,000,000

5.483,591.094

145,800,000
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Transaction value

2024 2023
YND YND
Ms. Saranya Skontanarak
Remuneration 129,600,000 129,600,000
Mr. Nguyen Quy Thinh (until 29 March 2024)
Remuneration 36,450,000 145,800,000
Mr. Piyapong Jriyasetapong (from 29 March 2024)
Remuneration 97,200,000
Board of Supervisors
Members of the Board of Supervisors
Remuneration 2 7

On 1 May 2024, Packamex (Vietnam) Co., Ltd. (“Packamex™), New Asia Industry Co., Ltd and AP
Packaging (Hanoi) Co., Ltd (“APPH") were merged into Vina Cormgated Packaging Company
Limited in accordance with merger agreement dated 23 April 2024,

Non-cash investing activities

2024 2023
VND VND
Cost of tangible fixed assets not yet paid 6,551,578.351 10,074,020,000

Comparative information

Comparative information as at 1 January 2024 was derived from the balances and amounts reported
in the Company’s financial statement as at and for the year ended 31 December 2023,

24 March 2025
Prepared by: Approved by:
Ly Phat Pham Hong Due
Accountant Chief Acconntant
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