TAP POAN HOA CHAT VIET NAM

CONG NGHIEP CAO SU MIEN NAM

CONG TY CO PHAN Déc lap — Tw do — Hanh phiic

CONG HOA XA HQI CHU NGHIA VIET NAM

S6:¢4L/CBTT-CSM Thanh phé H6 Chi Minh, ngay Hthdng (9 nam 2025

V/v: CBTT vé hop DHPCD thuong nién nim

2025

CONG BO THONG TIN TREN CONG THONG TIN BPIEN TU

Kinh giti: S¢ Giao dich Chirng khosn thanh phé Hd Chi Minh

. Tén t6 chic: Céng ty C6 phan Cong nghiép Cao Su Mién Nam
Ma chirng khoan/ Ma thanh vién: CSM

Dia chi: 180 Nguyén Thi Minh Khai, phuong V& Thi Sdu, Quén 3, TP.Ha Chi Minh
Dién thoai lién hé: (028) 38 362 369 | (028) 38 362 373
Loai cong b6 théng tin: [J24h [J 72h [ Yéu ciu Bat thuong [] Binh ky

- Noi dung thong tin cong bé: Sira doi, bd sung tai lieu hop DPHPCD thuong nién nam
2025 bao gom:

2.1 Tai liéu swa doi

- Chuong trinh dai hoi

- Béo cdo cia Ban kiém soat;

T& trinh 03: Ké hoach san xuit kinh doanh 2025;

- To trinh 04: Thu lao Hoi dong quan trj va Ban kiém sodt 2025:

- Mau phiéu biéu quyét;
- Du thao Bién ban hop PHPCB;
- Du thio nghi quyét PHPCD.

Tai liéu

Noi dung truée khi diéu
chinh

Noi dung sau khi diéu chinh

Ly do

09:40 —10:00

09:40 — 10:00




Chuong Céc ndi dung to trinh Pai hdi: | Cic ni dung to trinh Pai hoi: Bo sung dé
trinh dai hji gt E{r trinh lya chon céng tydé | e T.(‘z_r trinh lwa chon cc"mg ty’dé C‘jl’: ung cu
kiém toan Béo cdo tai chinh kiém toan Bao cdo tai chinh | V€D
nam 2025. nam 2025.
e To¢ trinh Bao cao tai chinh | ¢ T trinh Bao céo tai chinh nim
niam 2024 da kiém toan. 2024 da kiém toan.
e To trinh két qua hoat dong | e To trinh két qua hoat dong san
san xudt kinh doanh nim xuét kinh doanh nim 2024 va
2024 va Phan phbi lgi nhuan Phan phéi loi nhuin nim
nam 2024, 2024,
e T trinh ké hoach san xudt | To trinh ké hoach san xuét
kinh doanh nam 2025. kinh doanh nam 2025.
 T¢ trinh thu lao Hoi dong | e  To trinh thi lao Hbi ddng quan
quan tri va Ban kiém soat. tri va Ban kiém soat.
e To trinh Kién toan va bau bd | ¢ To trinh Kién toan va bau bd
sung thanh vién Hoi dong sung thanh vién Hoi déng
quan tri doc lap va Kiém soat quan ftri doc lap va Kiém soat
vién nhiém ky 2021-2026 vién nhiém ky 2021-2026
e NOoi dung khéc (néu co). e To trinh mién nhiém Thanh
vién Hoi dong quan tri
e T& trinh Kién toan va bau bd
sung thanh vién Héi déng
quan tri nhiém ky 2021-2026
e Noi dung khéc (néu cd).
1. HOAT PONG CUA BAN | 1. HOAT PONG CUA BAN | Do sai sot
BéocaoBan o/~ — < I e khi soan
kiém soat KIEM SOAT NAM 2024 KIEM SOAT NAM 2024 thao

4. Thu lao, chi phi hoat dong va
cdc lgi ich khic cia Ban kiém

soat:

- Cac Thanh vién Ban kiém soat:
6.000.000d@)ng/ngu@i/théng.

II. KET QUA GIAM SAT
HOAT PONG SAN XUAT
KINH DOANH, QUAN TRI
PIEU HANH CUA HOI
PONG QUAN TRI VA BAN
TONG GIAM POC

4. Thu lao, chi phi hoat dong va
cac lgi ich khic cia Ban kiém

soat:

- Céc Thanh vién Ban kiém soat:
4.500.000d6ng/ngudi/thang.

II. KET QUA GIAM SAT
HOAT PONG SAN XUAT
KINH DOANH, QUAN TRI
PIEU HANH CUA HOI PONG
QUAN TRI VA BAN TONG
GIAM POC




-

2.Tham dinh bzo c4o tai chinh
va tinh hinh tai chinh ctia Cong
ty 2024

- Cong tac ké toan tai Céng ty da
tudn thu ddy di céc quy dinh lién
quan, dam bao nguyén tic trung
thuc, than trong, hop 1y va bao
cédo tai chinh da duoc 1ap trén co
so tuan thu day du cac quy dinh
hién hanh. Ban kiém soat chua
phat hién c6 hién twong vi pham
trong cong tac tai chinh ké toan
trong ky

IV. NHAN XET VA KIEN
NGHI

2.Kién nghi

- Véquanly cong no: tiép
tuc tang cudng cong tic
quan 1y coéng no, ddi
chiéu, dén ddc va thu héi
ng; Thuc hién ding quy
dinh, chinh sach béan
hang, c6 bién phap bao
dam nghia vu tra ng cia
khach hang nhim giam
thiéu rai ro vé kha nang
thu hoi no, han ché vén
luu déng bi chiém dung;

- V& quan Iy tén kho: tiép
tuc tdng cudng, nang cao
chat luong cua cong tac
du bdo thi truong, tiéu
thu san pham trén co s&
d6 kip thoi didu tiét hoat

dong san xuat, han ché

2.Thim dinh bdo cao tai chinh
va tinh hinh tai chinh ctia Céng
ty 2024

- Cong tac ké todn va bdo cdo tai
chinh cua Cong ty tuan thu cac
quy dinh lién quan, dam bao
nguyén tac trung thuc, than trong,
hop 1y. Ban kiém soét chua phat
hién c6 hién tugng vi pham trong

cdng tac tai chinh ke toan trong ky.

IV. NHAN XET VA KIEN
NGHI

2.Kién nghi

- Téng cudng cong tac du
bao thi truong, mo rong
thi trudng tiéu thu san
phim va tdng cuong céac
giai phap quan tri chi phi
c6 hiéu qua, phan d4u ting
truong trong nam 2025 dé
lam tién dé phat trién cho
giai doan 2026 — 2030.

- Tiép tuc c6 cac bién phap
don déc thu hoi, xur ly dit
diém cac khoan no phai
thu qué han thanh toan dé
han ché tinh trang no phai
thu khé doi, no tiém an rii
ro tai chinh; tang cudng
quan ly céng ng dam bao
khong phat sinh cac khoan
cong no khé doi moi, ning
cao hiéu qua sir dung vén
phuc vu hoat dong san
xuét kinh doanh.




t6i da luong hang ton
kho 16n, giam thiéu rui
ro trong céng tac quan ly
hang t6n kho, ning cao
hiéu qua san xuét kinh
doanh, cling nhu hiéu
qua st dung vén luu
dong;

Vé quan 1y san xudt :
tang cuodng céng tac
kiém tra nang cao chat
luong san phém, kiém
soat dinh mc tiéu hao
nguyén vat lidu, kiém
sodt giam ty 1¢ phé san
pham, kiém soét chat ché
hon tat ca chi phi phat
sinh lién quan hoat dong
san xuat kinh doanh va
dau tu xay dung, nhim
dua gia thanh don vi ¢
murc thip nhét.

Vé quan ly ban hang :
tiép tuc ting cuong, ning
cao chét lugng cua cong
tic du bao thi truong,
tiéu thy san phim trén co
s& d6 duy tri 6n dinh va
m¢ rong thi truong tiéu
thu trong va ngoai nudc;
Vé thuc hién quy ché :
tiép tuc stra doi, cap
nhét, hoan thién cac Quy
ché noi bd phu hop vai
tinh hinh thuc té va quy
dinh cta phép luat, Diéu
1€ Cty.

Vé thuc hién quy ché : tiép
tuc stra doi, cap nhat, hoan
thién cac Quy ché noi bd
phu hop véi tinh hinh thyuc
té va quy dinh cua phéap
ludt, Piéu 1é Cty.




To trinh 03:
Ké hoach san
xuit kinh
doanh 2025

STT: 1 Gi4 tri SXCN KH
2025: 4,546,287 ; %/2024: 98

STT: 1 Gia tri SXCN KH
2025:5,021,200 ; %/2024: 108

Ting ké
hoach Gia
tr1 SXCN
theo Quyét
dinh s6
166/Qb-
HCVN
ngay
02/04/2025
cua Tép
doan hoa
chat Viét
Nam

To trinh 04:
Thu lao Ho1
dong quan trj

va Ban kiém

Thu lao Hoi ddng quan tri va
Ban kiém soat nim 2025 dé
nghi nhw sau:

Thanh vién H§i dong quan tri:

Thu lao Hoi dong quan tri va
Ban kiém sodt nam 2025 dé
nghi nhw sau:

Thanh vién Hoi dbng quan tri:

Tang thu
lao TV Hoi
déng quan
tri va thanh
vién Ban

6.000.000 déng/théng 6.500.000 déng/théng kiém soat
sodt 2025 Thanh vién Ban kiém soat: | Thanh vién Ban kiém soat: thveo Cfmg
4.500.000 déng/thing 5.500.000 déng/théng Zgg /:IOCVN
HDTV ngay
26/3/2025
cua Tap
doan hoa
chat Viét
Nam
Mauphict | \&y phiéu bidu quyét gdm 9 | BS sung thém 2 noi dung E;’ fjl;l’}ggc‘gre
bicy quyct, - nd1 dung N6i dung 10: To trinh mién | vien
nhiém thanh vién Hoi dong
Quan tri
Noi dung 11: T¢ trinh kién toan
va bau b sung thanh vién Hoi
dong quén tri nhiém ky 2021-
2026
Dy thio Bién Noi dung 7: Théng qua To | Noi dung 7: Thong qua To gj:cghkéié
ban hop trinh ké hoach sin xuét kinh | trinh ké hoach sin xuit kinh tri ‘SXCNr
DHDCD doanh nam 2025 doanh nam 2025 theo Quyet
dinh s6
166/QD-




STT: 1 Gia tri SXCN KH
2025: 4,546,287 ; %/2024: 98

Noi dung 8: Thong qua To

trinh thu lao Hji déng quén
tri va Ban kiém soat
Thu lao Hoi dong quén tri va

Ban kiém soat nam 2025 deé
nghi nhw sau:

Thanh vién Hoi dong quan tri:
6.000.000 dong/thang

Thanh vién Ban kiém soat:
4.500.000 déng/thang

STT: 1 Gid tri SXCN KH
2025:5,021,200 ; %/2024: 108

N§i dung 8: Thong qua To
trinh thu lao Hdi ddng quin
tri va Ban kiém soat

Thu lao Héi dong quén tri va

Ban kiém sodt nim 2025 dé
nghi nhw sau:

Thanh vién Ho6i doéng quan tri:

6.500.000 dong/thang
Thanh vién Ban kiém soat:
5.500.000 d6ng/thang

Noi dung 10: Mién nhiém
thanh vién Hoi ddng quan tri
nhi¢m ky 2021-2026

N§i dung 11: Kién toan va bau
b6 sung thanh vién Hoi dong

quan tri nhiém ky 2021-2026

HCVN
ngay
02/04/2025
cua Tap
doan hoa
chat Viét
Nam

Tang thu
lao TV HG1
dong quan
tr1 va thanh
vién Ban
kiém soét
theo Céng
vin sb
452/HCVN-
HDTV ngay
26/3/2025
cua Tap
doan hoa
chit Viét
Nam

B sung dé
cu, ung cu
vién

Du thao nghi

quyét
DHDCD.

Diéu 7: Théng qua To trinh
ké hoach sin xuét kinh

doanh nam 2025

STT: 1 Gia tri SXCN KH
2025: 4,546,287 ; %/2024: 98

Diéu 8: Théng qua T¥ trinh
thu lao Hoi dong quin tri va

Ban kiém soat

Diéu 7: Théng qua T trinh
ké hoach san xuit kinh doanh

nam 2025

STT: 1 Gia tri SXCN KH
2025:5,021,200 ; %/2024: 108

Diéu 8: Théng qua To trinh
thu lao Hji dong quin tri va

Ban kiém soat

Ting ké
hoach Gia
tr1 SXCN
theo Quyét
dinh s6
166/Qb-
HCVN
ngay
02/04/2025
cua Tap
doan hoa
chét Viét
Nam

Tang thu
lao TV Hoi




Thu lao Hoi dong quan triva | Tha lao Hoi dong quan tri va | dong quan
Ban kiém soat nam 2025 dé | Ban kiém soit nam 2025 dé tr1 va thanh
nghi nhw sau: nghi nhw sau: vién Ban
Thanh vién Ho1 6611g quan ftri: | Thanh vién Hoi déng quan tri: Eemé’?at
6.000.000 déng/thang 6.500.000 déng/thang vaio Séong
Thanh vién Ban kiém soat: | Thanh vién Ban kidm soat: 452/HCVN-
4.500.000 déng/thang 5.500.000 dong/thang HDTV ngay
.3 .x - 26/3/2025
Diéu 10: Mién nhiém thanh | 7, ~ 0
* cua Tap
vién Hoi dong quan tri nhiém ky | doan hoa
2021-2026 chat Viét
Nam i
Ditu 11: Ki¢n toan va biu bj | BO sung de
. e .| ci, ung cir
sung thanh vién Hoi dong quan igh
tri nhiém ky 2021-2026

2.2 Tai liéu b sung

- Théng bao dé& tng cu;-

- Quy ché dé cir, ung ctr;

- To trinh Mién nhiém thanh vién Hoi dong quan trj nhiém ky 2021-2026;-

- T trinh Kién toan va bau b sung thanh vién Ho1 déng quan tri nhiém ky 2021-2026;
- Céc loai thu dé cir;.

- Soyeu ly lich tmg cir vién Thanh vién Hoi ddng quan tri; -

3. Thong tin nay da duoc cong bb trén trang thong tin dién tir ctia cong ty vao ngay 1 1/04/2025 N n* ]
tai dudng dan http://www.casumina. com/quan-he-co-dong (tleu muc “Tai liéu dai hoi co ‘o
dong thuong nién 2024” thudc muc “Tai liéu PHCD” trong phén “Tai liéu™) tp |7

*

Chiing t6i cam két nhirng thong tin cong b trén diy la dang sy that va hoan toan chiu
trach nhiém truée phap luit vé ndi dung cic théng tin da cong bo

CONG TY CO PHAN
CONG NGHIEP CAO SU MIEN NAM
NGUOIDUQC UQ CBTT
KE TOAN TRUONG

Tai lieu dinh kém:

Tai liéu lién quan dén néi dung thong
tin cong bd nhw néu tai Muc 2




Vietnam National Chemical Group SOCIALIST REPUBLIC OF VIETNAM

SOUTHERN RUBBER INDUSTRY Independence — Freedom — Happiness
CORPORATION
No.:ACBTT-CSM Ho Chi Minh City, April 11, 2025

Report: Disclosure of the 2025 Annual
General Meeting of Shareholders

DISCLOSURE OF INFORMATION ON WEB PORTAL

Dear: Ho Chi Minh City Stock Exchange

1. Organization name: Southern Rubber Industry Joint Stock Company
Stock Code/ Member Code: CSM
Address: 180 Nguyen Thi Minh Khai, Vo Thi Sau Ward, District 3, Ho Chi Minh City.
Ho Chi Minh City
Phone: (028) 38 362 369 | (028) 38 362 373
Type of Information Disclosure: []24h |:]7‘2hl:| Request Abnormall:reriodic

2. The content of the announcement: Amendments and supplements to the documents for
the Annual General Meeting 2025 include:
2.1 Amended documents

Agenda of the meeting

- Report of the Supervisory Board;

- Proposal 03: Business production plan for 2025;

- Proposal 04: Remuneration of the Board of Directors and Supervisory Board for 2025;

- Voting ballot template;

- Draft Minutes of the General Meeting;

- Draft Resolution of the General Meeting.

Documents Lh Lo-ntent nekngn The content after adjustment Reason
adjustment
09:40 — 10:00 09:40 — 10:00 o ——
Agenda Items of the General | Agenda Items of the General nominations
The Meeting: Meeting: aridl
conference | e Proposal on the seclection of | e Proposal on the selection of an | ¢andidates
program an auditing company for the auditing company for the 2025
2025 Financial Statements. Financial Statements.
® Proposal on the audited 2024 | @  Proposal on the audited 2024
Financial Statements. Financial Statements.




® Proposal on the 2024
business performance results
and 2024 profit distribution.

® Proposal on the 2025
business plan.
e Proposal on the

remuneration of the Board of
Directors and the
Supervisory Board.

® Proposal on consolidating
and electing  additional
Independent Members of the

e Proposal on the 2024 business
performance results and 2024
profit distribution.

e Proposal on the 2025 business
plan.

e Proposal on the remuneration
of the Board of Directors and
the Supervisory Board.

e Proposal on consolidating and
electing additional
Independent Members of the
Board of Directors and

Board of Directors and Supervisors for the term 2021-
Supervisors for the term 2026.
2021-2026. ® Proposal on the dismissal of a
e Other matters (if any). Member of the Board of
Directors.
e Proposal on consolidating and
electing additional members to
the Board of Directors for the
term 2021-2026.
e Other matters (if any).
. I. ACTIVITIES OF THE |1. ACTIVITIES OF THE | Crrorsin
SUPCIVISOTY | GUPERVISORY ~BOARD | SUPERVISORY BOARD I | drafting
Board Report

IN 2024

4. Remuneration, Operating
Expenses, and Other
Benefits of the Supervisory
Board:

- Members of the
Supervisory Board: VND
6,000,000 per person per
month.

II. RESULTS
SUPERVISING
PRODUCTION AND
BUSINESS ACTIVITIES,
MANAGEMENT, AND
ADMINISTRATION OF THE
BOARD OF DIRECTORS
AND THE GENERAL
DIRECTORATE

2. Appraisal of the 2024
Financial Statements and

OF
THE

2024

4. Remuneration, Operating
Expenses, and Other Benefits
of the Supervisory Board:

- Members of the
Supervisory Board: VND
4,500,000 per person per

month.
I RESULTS OF
SUPERVISING THE
PRODUCTION AND
BUSINESS ACTIVITIES,
MANAGEMENT, AND

ADMINISTRATION OF THE
BOARD OF DIRECTORS AND

THE GENERAL
DIRECTORATE

2. Appraisal of the 2024
Financial Statements and
Financial Situation of the
Company

- The Company's accounting and
financial reporting have complied




Financial Situation of the
Company

The accounting work at the
Company has fully complied
with relevant regulations,
ensuring the principles of
truthfulness, prudence,
reasonableness, and the
financial statements have
been prepared in full
compliance with current
regulations. The Supervisory
Board has not detected any
violations in financial and
accounting work during the
period.

IV. COMMENTS AND

RECOMMENDATIONS

2. Recommendations

- Regarding debt
management: continue to
strengthen debt
management,

reconciliation, urging, and
debt recovery; strictly
implement regulations and
sales policies, take
measures to ensure
customers' debt repayment
obligations to minimize
the risk of bad debt, and
limit the occupation of
working capital;

Regarding inventory
management: continue to
strengthen and improve
the quality of market
forecasting and product

consumption, thereby
promptly adjusting
production activities,
minimizing large

inventory levels, reducing
risks in inventory
management, and
improving production and
business efficiency, as

with relevant regulations, ensuring
the principles of truthfulness,
prudence, and reasonableness. The
Supervisory Board has not
detected any violations in financial
and accounting work during the
period.

IV.

COMMENTS AND

RECOMMENDATIONS

2. Recommendations

Strengthen market forecasting,
expand product consumption
markets, and enhance effective
cost management solutions,
striving for growth in 2025 to
creatc  a  premise  for
development in the 2026-2030
period.

Continue to take measures to
urge and definitively handle
overdue receivables to limit
bad debts and debts with
potential  financial  risks;
strengthen debt management
to ensure no new bad debts
arise and improve the
efficiency of capital utilization
for production and business
activities.

Regarding the implementation
of regulations: continue to
amend, update, and improve
internal regulations in
accordance with the actual
situation and legal regulations,
and the Company's Charter.

el B e wmt "
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well as the efficiency of
working capital
utilization;

- Regarding production
management: strengthen
inspection to improve
product quality, control
material consumption
norms, control and reduce
the rate of defective
products, and more strictly
control all costs incurred

related to production,
business activities, and
capital construction,

aiming to bring the unit
cost to the lowest level;

- Regarding sales
management: continue to
strengthen and improve
the quality of market
forecasting and product
consumption, thereby
maintaining stability and
expanding domestic and

foreign consumption
markets;

- Regarding the
implementation of

regulations: continue to
amend, update, and
improve internal
regulations in accordance
with the actual situation
and legal regulations, and
the Company's Charter.

Proposal 03:
Business
Production
Plan 2025

STT: 1 Production value in
2025: 4,546,287 : %/2024: 98

STT: Production wvalue

in

2025:5,021,200 ; %/2024: 108

Increase the
industrial
production
value plan
according to
Decision
No.
166/QD-
HCVN
dated April

- rA md W= ol

| el |




2, 2025, of
the Vietnam
Chemical
Group.

groposal Od.l' The remuneration of the | The remuneration of the Increase. the
o Board of Directors and the | Board of Directors and the | 'SMuneratio
RGLTe Supervisory Board in 2025 is | Supervisory Board in 2025 js | " O the
Board of 3 . | Board of
Doty sl proposed as follows: | proposed as follows: Dicestors
s Member of the Board of Membcr of the Board of and
S . Directors: 6,000,000 | Directors: 6,500,000 b ¢
PPEIVISOTY | VND/month VND/month e
Board 2025 Member of the Supervisory | Member of the Supervisory the :
Board: 4,500,000 | Board: 5,500,000 VND/month | SUPervisory
VND/month Spa :
according to
Official
Letter No.
452/HCVN-
HDTV
dated
March 26,
2025 of
Vietnam
Chemical
Group
Vfottllngbf?rn The voting form includes 9 | Added 2 more contents Add].tloq at
orthe ballot | contents Content 10: Proposal for nOrRAtoNs

dismissal of members of the
Board of Directors
Content 11: Report on
consolidation and election of
additional members of the
Board of Directors for the term
2021-2026

and
candidates

Lia il B ke =
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Draft
Minutes of
the General
Meeting of
Shareholders

Article 7: Approval of the
2025 production and
business plan
STT: 1 Production value in
2025: 4,546,287 ; %/2024: 98
Article 8: Approval of the
remuneration report of the
Board of Directors and the
Supervisory Board
The remuneration of the
Board of Directors and the
Supervisory Board in 2025 is
proposed as follows:
Member of the Board of
Directors: 6,000,000
VND/month
Member of the Supervisory
Board: 4,500,000
VND/month

Content 7: Approval of the
2025 production and business
plan

STT: 1 Production value of KH
2025: 5,021,200 ; %/2024: 108

Content 8: Approval of the
remuneration report of the
Board of Directors and the
Supervisory Board

The remuneration of the Board
of Directors and the
Supervisory Board in 2025 is

proposed as follows:

Member of the Board of
Directors: 6,500,000
VND/month

Member of the Supervisory
Board: 5,500,000 VND/month

Content 10: Dismissal of
members of the Board of
Directors for the term 2021-
2026

Content 11: Consolidation
and election of additional
members of the Board of
Directors for the term 2021-
2026

Increase the
production
value plan
according to
Decision
No.
166/QD-
HCVN
dated
02/04/2025
of Vietnam
Chemical
Group.

Increase the
remuneratio
n of the
Board of
Directors
and
members of
the
Supervisory
Board
according to
Official
Letter No.
452/HCVN-
HDTV
dated
March 26,
2025 of
Vietnam
Chemical
Group

Addition of
nominations
and
candidates

. r)
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Draft
resolution of
the General
Meeting of
Shareholders.

Article 7: Approval of the
2025 production and
business plan
STT: 1 Production value in
2025: 4,546,287 ; %/2024: 98
Article 8: Approval of the
remuneration report of the
Board of Directors and the
Supervisory Board
The remuneration of the
Board of Directors and the
Supervisory Board in 2025 is
proposed as follows:
Member of the Board of
Directors: 6,000,000
VND/month
Member of the Supervisory
Board: 4,500,000
VND/month

Content 7: Approval of the
2025 production and business
plan

STT: 1 Production value of KH
2025: 5,021,200 ; %/2024: 108

Content 8: Approval of the
remuneration report of the
Board of Directors and the
Supervisory Board

The remuneration of the Board
of Directors and the
Supervisory Board in 2025 is

proposed as follows:

Member of the Board of
Directors: 6,500,000
VND/month

Member of the Supervisory
Board: 5,500,000 VND/month

Content 10: Dismissal of
members of the Board of
Directors for the term 2021-
2026

Content 11: Consolidation
and election of additional
members of the Board of
Directors for the term 2021-
2026

Increase the
production
value plan
according to
Decision
No.
166/QD-
HCVN
dated
02/04/2025
of Vietnam
Chemical
Group.

Increase the
remuneratio
n of the
Board of
Directors
and
members of
the
Supervisory
Board
according to
Official
Letter No.
452/HCVN-
HDTV
dated
March 26,
2025 of
Vietnam
Chemical
Group

Addition of
nominations
and
candidates

1.2 Additional Documents

- Notice of candidacy;

- Regulations on nomination and candidacy;

L s e}



- Proposal for the dismissal of members of the Board of Directors for the term
2021-2026 of the dismissal of the Board of Directors;

- Proposal to consolidate and elect additional members of the Board of

- Directors for the term 2021-2026 to elect additional members of the Board of
Directors;

- Types of nomination letters;

- Candidate resume.

3. This information has been published on the company's website on April 11, 2025 at the
http://www.casumina.com/quan-he-co-dong link (subsection "Documents of the 2024
Annual General Meeting of Shareholders" in the section "Documents of the General
Meeting of Shareholders" in the section "Documents')

We commit that the information published above is true and fully responsible before the
law for the content of the published information

Attachment: SOUTHERN RUBBER INDUSTRY JOINT STOCK
COMPANY

Documents related to the contents of APPROVED PERSON FOR PUBLIC

the disclosed information as stated in INFORMATION

Section 2

CCOWANT




CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
180 Nguyén Thi Minh Khai, P. V& Thi Sau, Q.3, HCM
Gidy CNDKDN s6: 0300419930

bién thoai: (028)38 362 369 CAS“M'"k

BAN DUONG TIN CAY

Website: http://www.casumina.com

CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

(Bdt ddu lic 08h00, ngay 18 thang 04 ndm 2025)

Thoi gian Noi dung

DPon khach va kiém tra tu cach dai biéu va co dong:

08-00 — 08:30 o DO}’I tiép dai biéu va coﬂ dong; 7 , o ’ o
e Kiém tra tu cach dai bieu, phat thé bi€u quyét, phieu bi€u quyet, phiéu bau

cur va tai liéu Dai hoi.

Khai mac Dai héi:

e Béo c4o kiém tra tu cach dai biéu tham du Pai hoi;
e Tuyén bd 1y do, gi6i thiéu Chu toa, Ban thu ky;
08:30 - 09:10 e Thong qua Quy ché 1am viéc;

e Chu toa gidi thidu va thong qua danh sach Poan chu toa, Ban kiém tra tu
cach dai biéu, Ban kiém phiéu;
e Thong qua chuong trinh Pai hdi.

Héi ddng quan tri, Ban Tong Giam Poc, Ban Kiém soat trinh bay cac
ndi dung sau:

e Bio c4o hoat dong cua Hoi dong quan tri nim 2024 va Phuong huéng hoat
dong nam 2025.

09:10 -09:40 e Bdo c4o cia Ban Tong giam ddc Cong ty vé két qua san xuat kinh doanh

nam 2024 va Phuong hudng hoat dong nam 2025.

e Bao cdo hoat dong ctia Ban kiém soat nim 2024.

Tai liéu Pai hoi cé dong Casumina 2025
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Thoi gian N¢i dung

Cac ndi dung to trinh Dai hoi:
e To trinh lya chon cong ty dé kiém toan Bao cdo tai chinh nim 2025.
e T& trinh Béo cdo tai chinh nim 2024 di kiém toan.

e To trinh két qua hoat dong san xuét kinh doanh niam 2024 va Phan phéi
loi nhuan nam 2024.

e To trinh ké hoach san xuat kinh doanh nim 2025.
09:40 — 10:00 e T trinh thi lao Hoi dong quan tri va Ban kiém soat.

e To trinh Kién toan va bau bd sung thanh vién Hoi df”)ng quan tri doc lap va
Kiém soat vién nhiém ky 2021-2026

e T& trinh mién nhiém Thanh vién Hoi dong quan trj

e To trinh Kién toan va bau b sung thanh vién Hoi dong quan tri nhiém ky
2021-2026

e Noi dung khac (néu co).

10:00 — 10:30 Dai hoi thao luan, tién hanh biéu quyét thong qua timg van dé va bau cir

10:30 - 11:00 Nghi giai lao — kiém phiéu biéu quyét, kiém tra phiéu bau cir

11:00-11:30 Cong bd két qua kiém phiéu biéu quyét, két qua kiém phiéu bau cur

Ban Thu ky doc du thao Bién ban hop va Nghi quyét DHDCD;

11:30-12:00 ) . .
Pai hdi biéu quyét thong qua ndi dung Bién ban hop va Nghi quyét PHDCD.

12:00 Tuyén b6 bé mac Pai Hji.

Tai liéu Pai héi c6 dong Casumina 2025
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Kinh trinh: Pai hdi dong c6 dong Cong ty C6 Phian Cong Nghiép Cao Su Mién Nam

Can cu Ludt Doanh nghiép hién hanh;
Can cit Diéu 1é Cong ty C6 phan Cong nghiép Cao su Mién Nam;

Can cir vao Quy ché hoat déng ciia Ban kiém sodt Cong ty Cé phan Céng nghiép Cao su
Mién Nam;

Can cir vao Bdo cdo tai chinh nam 2024 ciia Cong ty Cé phan Cong nghiép Cao su Mién

Nam dé dwoc kiém todn.

Ban kiém soét kinh trinh Pai hoi dong c¢6 dong thudng nién niam 2025, bao cao ciia Ban

kiém soat voi cac ndi dung sau :

I. HOAT PONG CUA BAN KIEM SOAT NAM 2024

1. Nhéan sy Ban kiém soat:

Ban kiém soat nim 2024 gém 03 thanh vién, cac thanh vién Ban kiém soat déu dap Gmg du

tu cach va c6 di nang luc dé thuc thi nhiém vu cua minh. Gom:

Ba Pao Thi Chung Tién Trudng ban
Ba Vi Thi Bich Ngoc . Thanh vién
Ba Lé Thi Thao Thanh vién

2. Tong két cac cudc hop ciia Ban kiém soat:

Trong nam 2024, Ban kiém soat (BKS) da t6 chtrc 05 cudc hop voi sy tham gia day du cac

thanh vién, ndi dung cic cudc hop nhan dugc 100% ty 1é biéu quyét théng nhét dong v ciia cac Kiém

soat vién. Pong thoi phan cong thanh vién tham dy day du cac phién hop cua Hoi dong quan tri
(HPQT) va cac budi hop diéu do Cong ty dé niam bét tinh hinh hoat dong san xuét kinh doanh va
tham gia y kién, dua ra cac kién nghi voi HPQT, Ban Téng giam déc (BTGP) trong pham vi trach

nhiém va quyén han ctia minh.

3. Hoat dong Ban kiém soat:

V6i vai tro thay midt c6 dong giam sat tinh hinh hoat dong cua Cong ty CO phan Cong

nghiép Cao su Mién Nam, trong nam 2024 BKS da thuc hién déy du cac chuc trach, nhiém vu theo

ddi, kiém tra, giam sat hoat dong quan tri, diéu hanh va cac mit hoat ddng san xuat kinh doanh ctia

Cong ty, cu thé nhu sau:

Giam st viéc thuc hién nghi quyét cia Pai hoi dong cd dong 2024, nghi quyét ctia Hoi dong
quan tri ban hanh; Giam sat cong tac quan tri va diéu hanh cia HPQT va BTGP trong nim
2024,

Kiém soat gop y xay dung, diéu chinh va thyc hién cic quy ché, quy dinh ndi bd ciia Cong
ty;

Tai liéu Pai hdi ¢6 déng Casumina 2025



- Théam dinh b4o c4o tai chinh d dwgc kiém toan, bao c4o tinh hinh kinh doanh, xem xét sb
sach ké toan va tai liéu khac cua Cong ty nham danh gia tinh trung thuc, hop Iy cua s6 liéu
tai chinh;

- Phan tich cac chi tiéu hoat dong tai chinh, néu y kién dong gop dén Ban Biéu Hanh Cong ty;

- Kiém soat viéc cong bd thong tin, trinh tg, thu tuc td chire Dai hoi déng ) dong thudng nién
theo quy dinh cta S¢ Giao dich Chiing khoan va cac quy dinh cua Nha nudc.

4. Thu lao, chi phi hoat dong va cac l¢i ich khac ciia Ban kiém soat:

- Truong Ban kiém soat: huong luong chuyén trach, khdng cé thu lao.

- C4c Thanh vién Ban kiém soat: 4.500.000dong/ngudi/thang.

- Chi phi hoat dong Ban kiém soét thuc hién theo quy ché chi tiéu noi bo Cong ty.

Hoat ddéng cia Ban kiém sodt nam 2024 da tudn thi C&c néi dung theo quy dinh tai Quy ché
hoat dgng ciia Ban Kiém Soét.

II. KET QUA GIAM SAT HOAT PONG SAN XUAT KINH DOANH, QUAN TRI PIEU
HANH CUA HQI PONG QUAN TRI VA BAN TONG GIAM POC

1. Két qua thue hién Nghi quyét Pai hgi dong cé dong thwong nién 2024

- Két qua san xuat kinh doanh :

K¢é hoach Thuc hién Thuc hién /
Chi Tiéu T )
2024 pA ké hoach
Doanh thu (ty dong) 5.024 5.001 100%
Loi nhuén trude thué (ty dong) 80 89 111%

o Doanh thu 2024 dat 5.001 ty bang 100% ké hoach theo Nghi quyét PHDCD thuong
nién 2024.

o Loi nhuan trudc thué dat 89 ty bang 111% so vai ké hoach lgi nhuén truge thué theo
Nghi quyét DPHDCD thuong nién 2024.
Cong ty hoan thanh chi tiéu doanh thu va loi nhuin nim 2024 theo Nghi quyét

DPHDCD 2024 da ban hanh.

- Vé phan phdi lgi nhuan nim 2023, Cong ty da thuc hién trich cac quy theo ding Nghi quyét
ciia PHPCD thuong nién 2024. Vao ngay 27/09/2024, Cong ty di thuc hién thanh toan cb
tc bang tién mat cho co dong vai ty 1é 3%/ménh gia co phan theo diing Nghi quyét Dai hoi
ddng ¢ dong thudng nién 2024;

- Thu lao HDQT va BKS 2024 thyc hién dung theo Nghi quyét DPHDCD thudng nién 2024;

- Chon Cbng ty kiém toan doc lap: Cong ty TNHH Dich vu tu van Tai chinh ké toan va Kiém
toan phia Nam (AASCS) theo sur uy quyén cua PHDCD 2024.
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2. Tham dinh bao co tai chinh va tinh hinh tai chinh ctia Cong ty 2024

- Béo céo tai chinh nim 2024 cta Céng ty da dugc Cong ty TNHH Dich vu tu van Tai chinh ké
toan va Kiém toan phia Nam (AASCS) kiém toan. Ban kiém soat thong nhat cac sé liéu trén
BCTC niam 2024 cua Ban diéu hanh dé duogc kiém toén.

- C6ng ty bao toan dwgc von dau tu cia cha so hiru tai thoi diém 31/12/2024

Pon vi tinh : triéu dong
o 5 . So sanh 2024/2023

STT Chi Tiéu Nam 2024 Nam 2023

Gi4 tri %
1 | Vbn chu s6 hitu 1,360,188 1,324,200 35,987 103%
2 | Vbn dau tu ctia chii so hitu 1,036,265 1,036,265 - | 100%
3 | Quy dau tu phat trién 211,974 193,862 18,112 | 109%
4 | Quy khéc thude von chu so hitu 9,597 8,903 694 108%
5 | Loi nhuan trudc thué 89,101 70,204 18,897 127%
6 | Loi nhuan sau thué chua phéan phéi 111,962 94,086 17,875 119%

- Céc chi tiéu tai chinh ndm 2024 ctua Cong ty tuy chua dat mac tdi vu nhung van dam bao an
toan trong cong tac str dung von va tai san
* Ty suat loi nhuan sau thué trén doanh thu (ROS) 153 %

* Ty suat loi nhuan trén vén chii s¢ hiru (ROE) 537 %

* Ty suat sinh 10i cia tai san (ROA) 1.87 %

* Kha niang thanh toan ngan han 1.22 lan
* Kha nang thanh toan nhanh 0.71 lan
* Hgé s6 no phai tra trén vén cha sé hitu 1.80 lan

* Hiéu sudt str dung tai san c¢b dinh 5.32 vong

- Codng ty thuc hién dung quy dinh vé viéc 1ap bao céo tai chinh va cdng bé thdng tin hang
quy, nam theo quy dinh cta S¢ Giao dich Ching khoan va cac quy dinh cta nha nudc.

- Cong tac ké toan va bao c4o tai chinh ciia Cong ty tuan thu cac quy dinh lién quan, dam bao
nguyén tic trung thuc, than trong, hop ly. Ban kiém soat chua phat hién co hién twong vi
pham trong cdng tac tai chinh ké toan trong ky.

3. Két qua giam sat hoat déng ciia Hoi dong quan tri va Ban Téng giam déc :

Nam 2024 c6 su bién dong lon vé nhan sy lanh dao c?ip cao cua Cong ty, ngoai cudc hop Dai

hoi ddng cb dong thuong nién t6 chirc ngdy 23/04/2024 theo quy dinh, Dai hoi dong cb dong da to
chirc thém cudc hop bat thuong vao ngay 26/07/2024 nham kién toan nhan sy cia HDQT Cty.

Qua kiém tra giam sat hoat dong san xuét kinh doanh nim 2024, BKS nhan the”iy HDQT va

BTGD di chi dao hoat dong san xuét kinh doanh ciia Cong ty dung chirc ning, nhiém vu quyén han

theo quy dinh ctia Phap luat, Diéu I¢ Cong ty va Nghi quyét cta Dai hoi ddng cd dong.

Trong nim 2024, HDQT d t6 chirc cac cude hop dinh ky theo quy dinh va Piéu 1é ciia Cong
ty. Cac cudc hop déu do Chu tich HHPQT chu tri, thao ludn dam bao tinh nghiém tic va

trach nhiém. Céac thanh vién HDQT tham gia cac cudc hop diy du va co tinh thin trach
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nhiém cao d6i véi viéc tham giay kién vé cac noi dung hop. Cac cudc hop déu dugc ghi
nhan vao Bién ban va ban hanh Nghi quyét trién khai thuc hién;

HDQT ban hanh 29 Nghi quyét va 22 Quyét dinh dé chi dao cac ndi dung thudc chire trach
va nhiém vu ciia HPQT, trién khai thuc hién chién lugc kinh doanh ciia Cong ty, dong thoi
danh gia, giam sat hoat dong cia BTGD.

Trong nam 2024, BTGD da bam sat cac muc tiéu, dinh hudéng va thuc hién dﬁy du cac

nhiém vu duoc Pai hoi dong cb dong va HPQT giao.

Moi hoat dong ciia BTGP déu chap hanh thuc hién theo quy dinh ciia Phap luat, Luat doanh
nghiép va Biéu I¢ Cong ty.

Ban kiém soat ghi nhan khong c6 diéu gi bat thudng trong hoat dong ctia cac thanh vién
HDPQT, BTGD.

Panh gia sw phoi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri, Ban Tong
giam déc

Hoat dong cua HPQT, BKS va BTGD Cong ty dugc thyc hién dung theo Luat Doanh
nghiép, Piéu 1¢ t6 chirc va hoat dong ciia Cong ty. Mdi quan hé giita HPQT, BTGP va BKS
1a phdi hop va theo chirc nang nhiém vu.

Trong nam 2024, HPQT va BTGP di hd tro tao diéu kién thuén loi dé BKS thuc hién chirc
ning ctia minh. BKS duoc moi tham dur tét ca cac cudc hop ciia HDQT, céc y kién ctia BKS
luén dugc HDQT va BTGB phan hoi day du va kip thoi.

Y kién c6 dong

Tai thoi diém chét danh sach ¢ dong dé thuc hién quyén tham dy Dai hoi, Ban kiém soat

chua nhan dugc y kién dong gop, khiéu nai cia co dong vé cac sai pham cia HDQT, BTGD, BKS
trong qua trinh thuc hién nhiém vu duogc giao.

III. BAO CAO PANH GIA VE CAC GIAO DICH:

Khong c6 giao dich giita cong ty, cong ty con, cong ty khac do cong ty dai chung nim quyén
kiém soat trén 50% tré 1én von diéu 18 vai thanh vién Hoi dong quan tri va nhitng ngudi co
lién quan cua thanh vién do.

Khong c6 giao dich giita cong ty v6i cong ty trong d6 thanh vién Hoi dong quén tri 1a thanh
vién sang 1ap hoic 13 ngudi quan 1y doanh nghiép trong thoi gian 03 nam gan nhit trude thoi
diém giao dich.

IV. NHAN XET VA KIEN NGHI

1.

Nhén xét
Nam 2024 tuy van gip nhiéu khé khin do su tac dong caa nén kinh té thé gidi ciing nhu

trong nudc, cung véi bién ¢ 16n trong noi tai, nhung Cong ty da hoan thanh céc chi tiéu ma
Dai hoi ddng cb dong 2024 dé ra.
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V.

Trong nam 2024 :

+ Ban kiém soét khong tim thay bat ky dau hiéu bét thuong hay sai pham nao trong hoat
dong san xuat kinh doanh cia Cong ty. Tat ca céc hoat dong déu tuan thu Luat doanh
nghiép, Luat chimng khoan, Diéu & Cong ty va cac quy dinh cua phap luat.

+ Tinh hinh tai chinh ctia Cong ty an toan, dam bao kha nang thanh toan cac khoan ng khi
dén han, bao toan va phat trién duoc vén.

Kién nghi:

Ting cudng cong tac dy bao thi trudng, md rong thi trudng tiéu thu san phdm va ting cudng
céc giai phap quan tri chi phi c6 hiéu qua, phan dau ting trudong trong nim 2025 dé lam tién
d@ phat trién cho giai doan 2026 — 2030.

Tiép tuc c6 cac bién phap don ddc thu hoi, xir Iy dit diém cac khoan ng phai thu qua han
thanh toan dé han ché tinh trang no phai thu khé doi, no tiém 4n rui ro tai chinh; ting cuong
quan ly cong ng dam bao khong phat sinh cac khoan cong ng khd doi médi, nang cao hi¢u
qua su dung vbn phuc vu hoat dong san xuét kinh doanh.

Vé thyc hién quy ché : tiép tuc sira d6i, cap nhat, hoan thién cac Quy ché ndi bo phi hop véi

tinh hinh thyc t& va quy dinh ctia phap luat, Piéu 1é Cty.

PINH HUONG HOAT PONG 2025 CUA BAN KIEM SOAT

Thuc hién nhiém vu chirc ning ctia Ban kiém soat theo dung quy dinh cua Luét doanh nghiép

va biéu 1é Cong ty:

Kiém tra, giam sat viéc thyc hién Nghi quyét Dai hoi dong ¢ dong thudng nién niam 2025
cua HPQT va BTGD;

Giam sat hoat dong quan Iy va diéu hanh cong ty cia HDQT va BTGD;

Thuce hién tham dinh cac Bao c4o tai chinh, bao cao hoat dong kinh doanh cua Céng ty;

Thyce hién cac bao cao dinh ky ctia Ban kiém soat;

Thyc hién cac nhiém vu khac theo Luat doanh nghiép, biéu 1¢ Cong ty, Nghi quyét cua bai

hoi dong c6 dong va cac quy dinh c6 lién quan;

Pé tao diéu kién thuén loi trong viéc kiém toan Béo c4o tai chinh nam 2025 dat hiéu qua cao
nhit, Ban kiém soat kinh dé nghi Dai hoi dong c¢b dong iy quyén cho Hoi dong quan tri lya
chon céng ty kiém toan dé kiém toan Bao céo tai chinh nim 2025. Dya trén céc tiéu chi
chuan muc hop phap theo Luat doanh nghiép, Luét kiém toan doc 1ap, Luat ching khoan
quy dinh.

Trén day 1a bao cdo nam 2024 ciia Ban kiém soét kinh trinh Dai hoi dong c6 dong thudng

nién nam 2025.

Kinh chiic dai hoi thanh cong tét dep.

Tran trong kinh chao.
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TM. BAN KIEM SOAT
TRUONG BAN

(di ky)

PAO THI CHUNG TIEN
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP CAO SU MIEN NAM Doc 1ap — Tw do — Hanh phiic

S6: ... Thanh phd Hé Chi Minh, ngay 18 thang 04 nam 2025

’ TO TRINH
V/v: Ké hoach sdn xudt kinh doanh nam 2025

Kinh giri: Pai hdi dong cé dong Cong ty Co phan Cong nghiép Cao su Mién Nam
Cén ci:
- Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi théng qua ngay 17/06/2020;
- Ludt Chang khoan sé 54/2019/0H14 dwroc Quéc hgi théng qua ngay ngay 26/11/2019;

- Diéu ¢ té churc va hoat dgng ciia Cong ty Co phan Cong nghiép Cao su Mién Nam.

Cin ctr tinh hinh san xuét kinh doanh 2024, dinh huéng phat trién cia Cong ty nam 2025, Hoi dong quan
trj kinh trinh Pai hoi dong cb dong xem xét va thong qua ké hoach kinh doanh 2025 nhu sau:

KH 2025
Chi tiéu TH 2024
Gi4 tri %/2024

1 Gia tri SXCN Tr.ddng 4,649,265 5,021,200 108

2 Doanh thu Tr.d(}‘)ng 5,001,549 4,735,057 95

2.1 | Doanh thu SXCN Tr. dong 4,811,137 4,660,057 97

211 |- Noidia Tr. dng 2,560,098 2,220,180 87

2.1.2 | - Xuét khau Tr. dong 2,251,039 2,439,877 108

2.2 | Doanh thu KD Tr. ddng 190,412 75,000 39
3 San lwgng hién vat

3.1 | Lép xe may 1.000 ch 3,239 3,185 98

3.2 | Sam xe may 1.000 ch 11,105 11,000 9

3.3 | Lépxe dap 1.000 ch 1,690 1,800 107

3.4 | Sam xe dap 1.000 ch 3,224 3,450 107
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3.5 | Lop cong nghiép 1.000 ch 652 590 90

3.6 | Lp 6 td, may kéo 1.000 ch 2,254 2,597 115
36.1 |-LbépTBR 1.000 ch 244 284 116
36.2 |-LbépPCR 1.000 ch 1,490 1,740 117
3.6.3 | - Lbp Bias 1.000 ch 483 543 112

3.7 |Samoto 1.000 ch 341 380 112

38 | Yémotd 1.000 ch 173 190 110

3.9 | Ong cao su dan dung Tan 53 45 85

4 Lao dong & thu nhap

4.1 | Lao dong binh quan Ngudi 1,950 1,950 100

4.2 | Thu nhap binh quan 1.000 ddng 12,480 13,223 106
5 | Np ngan sach Tr.ddng 127,346 232,387 182
6 Kim ngach XNK 1.000 Usd 158,558 190,396 120
7 | Diu tw XDCB Tr. ddng 54,376 82,439 152
8 Loi nhuén truéc thué Tr.dong 89,101 94,179 106
9 C6 tiic %

(*) Pai hoi dong ¢ dong uy quyén cho Hoi ddng quan tri Cong ty quyét dinh murc tam ¢ng ¢6 tirc
nam 2025 va thuc hién chi tra tam wng cb tirc cho cac ¢b dong phit hop véi két qua san xuat kinh doanh trong

nam cua Cong ty.

Kinh trinh Dai hoi dong c6 déng xem xét.

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
CHU TICH HPQT

(Dii k)

BUI VAN THANG
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP CAO SU MIEN NAM Doc 1ap — Tw do — Hanh phiic

Sb: ... Thanh pho Hé Chi Minh, ngay 18 thang 04 ndam 2025

TO TRINH
V/Iv: Thi lao Héi dong quan tri va Ban kiém soét

Kinh giri: Pai hoi ddng co dong Cong ty C6 phan Cong nghigp Cao su Mién Nam
- Lugdt Doanh nghiép sé 59/2020/QH 14 dwroc Quac hgi thdng qua ngay 17/06/2020;
- Lugt Chung khoan sé 54/2019/QH14 dwoc Quac hgi thdng qua ngay ngay 26/11/2019;
- Diéu l¢ té chirc va hoat déng ciia Cong ty Co phan Cong nghiép Cao su Mien Nam.

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong thong qua van dé thu lao cua Hoi ddng quan tri
va Ban kiém soat, nhu sau:

Th lao Hdi dong quan tri va Ban kiém soat nim 2024 nhw sau:

Chu tich Hoi ddng quan tri : 4 thang dau nam 6.000.000 ddng/thang
8 thang con lai  8.000.000 ddng/thang

Thanh vién Hoi ddng quan tri : 4 thang dau nam 5.500.000 ddng/thang

8 thang con lai  6.000.000 ddng/nim

Trudng Ban kiém soat : Huong luvong chuyén trach nén khong cé thu lao

Thanh vién Ban kiém soat ; 4 thang dau nam 3.000.000 dong/thang

8 thang con lai  4.500.000 dong/nim

Tong s6 tién thi lao di chi nam 2024: 440.000.000 dong

Thi lao Hoi dong quan tri va Ban kiém soat nim 2025 dé nghi nhur sau:

- Chu tich Hoi ddng quan tri : 8.000.000 dong/thang
- Thanh vién Hoi dong quan trj : 6.500.000 dong/thang
- Trudng Ban kiém soat : Huong luwong chuyén trach nén khong ¢ thu lao
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- Thanh vién Ban kiém soat

Kinh trinh Dai hoi dong co dong xem xét.

Xin chan thanh cam on!
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5.500.000 dong/thang

TM. HOI PONG QUAN TRI
CHU TICH HPQT

(ba ky)

BUI VAN THANG



CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
CAS“M'"R 189 Nguyén Thi Minh Khai, P. V& Thi Sau, Q.3, HCM
R BTG TRICET Gidy CNDPKDN sb: 0300419930
Dién thoai: (028)38 362 369
Website: http://www.casumina.com

PHIEU BIEU QUYET
PAI HQI CO PONG THUONG NIEN NAM 2025

MA PAI BIEU: CSM.000....

Ho va tén Pai biéu: ........

S6 lwong phiéu biéu quyét s hiru: ..... phiéu biéu quyét

S6 lwong phiéu biéu quyét nhan uy quyén: .... phiéu biéu quyét
Tong s6 hrgng phiéu biéu quyét dai dién: .... phiéu biéu quyét

(Ouy Pai biéu danh ddu X vao 6 Y kién lira chon theo tirng Néi dung biéu quyét)

Khéng tdn  Khéng co y
thanh kién

NOI DUNG Tan thanh

N@i dung 01: Béo cao hoat dong cua Hoi ddng quan tri nam 2024 va
Phuong hudng hoat dong nam 2025

Noi dung 02: B&o cdo cua Ban Tdng giam ddc Cong ty vé két qua san
xuit kinh doanh nim 2024 va Phuong hudng hoat dong nam 2025

Néi dung 03: Béo c4o hoat dong cua Ban kiém soat nam 2024 va
Phuong hudng hoat dong ndm 2025

N@i dung 04: T& trinh lya chon cong ty dé kiém toan Béo céo tai chinh
nam 2025

N@i dung 05: To trinh Bao céo tai chinh ndm 2024 cua Cong ty da
kiém toan

Noi dung 06: T& trinh két qua hoat dong san xuét kinh doanh nim
2024 va Phan phdi lgi nhuan nam 2024

N@i dung 07: T& trinh ké hoach san xuét kinh doanh nam 2025

Ndi dung 08: To trinh thu lao Hoi dong quan tri va Ban kiém soét

Ndi dung 09: To trinh kién toan va bau b sung thanh vién Hoi dong
quan tri doc lap va Kiém soat vién nhiém ky 2021-2026



http://www.casumina.com/

Néi dung 10: T& trinh min nhiém thanh vién Hoi ddng Quan tri

N@i dung 11: To trinh kién toan va bau b sung thanh vién Hoi ddng
quan tri nhiém ky 2021-2026

Huéng din:

Cb dong danh dau chon (X) vao 1 trong 3 6:
Tan thanh/ Khdng tan thanh/ Khong c6 y
kien doi vai tirng noi dung biéu quyét

Ngay 18 thang 04 nam 2025
DAI BIEU
( Ky va Ghi rd ho tén)




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG NGHIEP CAO SU MIEN NAM Poc 1ap — Ty do — Hanh phiic
Sb: ... Thanh phé Hé Chi Minh, ngay 18 thang 04 nam 2025
DU THAO

BIEN BAN CUQC HOQP

PAl HOI PONG CO PONG THUONG NIEN NAM 2025

- Tén Congty . Cong ty C6 phan Cong nghiép Cao su Mién Nam

- Tru sé chinh . 180 Nguyén Thi Minh Khai, Phuong V6 Thi Sau, Quéan 3, TP.HCM

- Dién thoai . (028)38 362 369 Fax: (028)38 362 376

- Mi s6 doanh : 0300419930 do S& Ké hoach va Pau tu thanh phé Ho Chi Minh cép, ding ky
nghiép lan dau ngay 01/03/2016, thay d6i, thay doi lan thir 13 vao ngay 23/03/2021.

- Thoi gian : 08 gio 00, ngay 18/04/2025.

- Piadiémhop  : 146 Nguyén Biéu, Phuong 2, Quan 5, TP.HCM.

PHAN I: GIOI THIEU KHAI MAC CUQC HOQP
1. BA&o cao kiém tra tw cach dai biéu
- Nguoi béo cdo: Ba Vii Thi Bich Ngoc — Churc vu: Thanh vién ban kiém tra tu cach dai biéu
- NOoi dung béo cao:

e Tbng sb co dong moi tham dy: Toan bo cd dong c6 tén trong danh sach cb dong chdt dén ngay
25/03/2025, so hitu 103.625.262 ¢ phan cd quyén biéu quyét caa Cong ty Co phan Cong nghiép
Cao su Mién Nam.

e Cb dong tham du Pai hoi: ............... co dong va dai dién co dong, so hitu va dai dién so hitu
cho ............... cd phan c6 quyén biéu quyét, chiém ............... % tong s6 ¢6 phan ¢ quyén
biéu quyét cua Cong ty.

Theo Luat doanh nghiép va Piéu 1¢ ctia Cong ty, Dai hoi C6 dong thuong nién nam 2023 cua Cong ty
Cb phan Cong nghiép Cao su Mién Nam du diéu kién dé tién hanh Pai hoi.

2. Ong/Ba ....ueenenenen. thay mit Poan chii toa thong qua quy ché 1am viéc tai Dai hji.

Dai hoi biéu quyét ...% nhét tri thong qua quy ché 1am viéc.
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3. Giéi thiéu Poan Chi toa, bao gom:

Ong Bui Van Thing Chu tich HPQT, Chu toa
oOng ..o TV HPQT
Ong ..ooveiii TV HDQT

Dai hoi biéu quyét ...% nhat tri thong qua nhan sy Poan chi toa.
4. Chi toa gi6i thi¢u ban Thu ky Pai hdi, bao gom:
Ong/Ba........... Thu ky
Ong/Ba........... Thu ky
5. Chii toa giéi thiéu Ban Kiém Phiéu, bao gom:

Ban Kiém Phiéu:

Ong/Ba........... Truéng Ban kiém phiéu
Ong/Ba........... Thanh vién Ban kiém phiéu
Ong/Ba........... : Thanh vién Ban kiém phiéu

Dai hoi biéu quyét ...% nhét tri thong qua nhan sy Ban Kiém Phiéu.
6. Ong Bui Vin Thing thay mit Poan chii toa théng qua Chwong trinh Pai hji

Dai hoi biéu quyét ....% nhat tri théng qua Chuong trinh Dai hoi.

PHAN I1: NQI DUNG PAI HOI
A. PAI HOI NGHE TRINH BAY CAC BAO CAO
N&i dung 01: Bao c4o hoat dong ciia Hoi dong quan tri nim 2023 va Phuong hudng hoat dong nam 2024
Ngueoi trinh bay: Ong Bui Vian Thing — Chu tich Hoi dong quan tri

Néi dung 02: Bo cdo cua Ban Tong giam doc Cong ty vé két qua san xuit kinh doanh nim 2024 va Phuong
hudng hoat dong nam 2025

Ngueoi trinh bay: Ong Nguyén Pinh Khoat - Tong giam dbc
Néi dung 03: B4o céo hoat dong cua Ban kiém soat nam 2023
Nguwoi trinh bay: Ba Dao Thi Chung Tién — Truong Ban kiém soat
B. DAl HOI NGHE TRINH BAY NOI DUNG CAC TO TRINH
N&i dung 04: T¢ trinh lra chon cong ty dé kiém toan Béo cdo tai chinh nim 2025
Ngueoi trinh bay: Ong/Ba ...........................
N&i dung 05: T¢ trinh Béo cdo tai chinh ndm 2024 di kiém toén
Nguoi trinh bay: Ong Vii Quoc Anh — Ké toan truong Cong ty

N&i dung 06: To trinh két qua hoat dong san xuét kinh doanh nam 2024 va Phan phdi loi nhuan nim 2024
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Ngwoi trinhbay: Ong ............................... - Ph6 Tong giam dbc
Noi dung 07: T& trinh ké hoach san xuét kinh doanh nam 2025

Ngwoitrinhbay: Ong ............................... - Ph6 Tong giam déc
Nai dung 08: To trinh thu lao Hoi dong quan tri va Ban kiém soét

Nguwoitrinhbay: Ong ............................... - Ph6 Téng giam déc

Nai dung 09: T& trinh kién toan va bau bd sung thanh vién Hoi dong quan tri doc lap va Kiém soat vién
nhiém ky 2021-2026

Ngueoi trinh bay: Ong/Ba ...........................

PHAN I11. Y KIEN CUA CO PONG:

1. CoOaddNg ....oeeeeeen
Gidi dap:

2. COHAONG ...oeeeee
Gidi dap
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PHAN IV. CO PONG BIEU QUYET
Dai hoi nghe trinh bay va biéu quyét theo phuong thirc biéu quyét bo phiéu kin cac noi dung sau:

N§i dung 1: Théng qua Béo céo hoat dong cia Hai dong quan tri nim 2024 va Phwong hwéng hoat
dong nam 2025

> Két qua biéu quyét:

S phiéu tan thanh: - S6 ¢ phan: - Ty l&: % CPBQ dy hop va biéu quyét
S6 phiéu khdng tan thanh: - S6 ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S phiéu khong y kién: - S6 ¢ phan: -Tylé: % CPBQ duy hop va biéu quyét
S6 phiéu khdng hop lé: - S6 ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 1 da duogc thong qua.

Ndi dung 2: Thong qua Bao céo ciaa Ban Tong giam déc Cong ty vé két qua san xuit kinh doanh nim
2024 va Phwong hwong hoat dong nam 2025

> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢b phan: - Ty 1&: % CPBQ duy hop va biéu quyét
S6 phiéu khong tan thanh: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khong y kién: - S6 ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S phiéu khong hop 18: - Sb ¢b phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 2 da dugc thong qua.

Ndi dung 3: Thong qua B&o cao hoat dong ciia Ban kiém soat nim 2024

» Két qua biéu quyét:

S6 phiéu tan thanh: - S ¢b phan: - Ty 1&: % CPBQ du hop va biéu quyét
S6 phiéu khdng tan thanh: - S6 ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khong y kién: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khdng hop 1é: - S6 ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 3 da dugc thong qua.

Ndi dung 4: Théng qua To trinh lwa chon cong ty dé kiém toan Bao co tai chinh nim 2025
1. Co6ng ty TNHH Kiém toan CPA Viét Nam (CPA);
2. Congty TNHH Kiém toan va Dinh gia Viét Nam (VAE);
3. Coéngty TNHH Kiém toan An Viét (ANVIETCPA).

» Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢ phan: - Ty l&: % CPBQ du hop va biéu quyét
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S6 phiéu khong tan thanh: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khong y kién: - S ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khdng hop lé: - S6 ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét
Nhu vay, Noi dung 4 d3 dugc thong qua.
N@i dung 5: Thong qua To trinh Bzo cdo tai chinh nim 2024 da kiém toan

> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢ phan: - Ty l&: % CPBQ dy hop va biéu quyét
S6 phiéu khdng tan thanh: - S6 ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khong y kién: - S ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khdng hop lé: - S6 ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 5 da duoc thong qua.

Néi dung 6: Thong qua T trinh két qua hoat dong san xuit kinh doanh niim 2024 va Phan phéi lgi
nhuin niam 2024

Chi tiéu vt Thuyét minh

1 | Doanh thu thuan DPong 1 4.712.176.016.962
2 | Loi nhuan trudc thué Pong 2 89.101.474.908
3 | Loi nhuén sau thué phan phbi nim nay Péng 3 72.071.490.392
4 | Thué TNDN duoc giam Dong 4

5 | Loi nhuan dé phan phdi cac quy Péng 5=3-4 72.071.490.392
6 | Trich quy khen thuong phic loi 10% Dong 6=5x10% 7.207.149.039
7 | Trich quy dau tu phat trién 30% Dong 7=5x30% 21.621.447.118
8 | Trich lap quy thuéng ngudi quan ly Cong ty Dong 8 279.625.000
9 | Loi nhuén dé tra c6 tirc Pong 9=5-6-7-8 42.963.269.235
10 | Chi tra c6 tirc tién mit 3% Péng 10 = 3% VDL 31.087.578.600
11 | Loi nhuén nam trude chuyén sang nim nay Dong 11 39.890.391.548
12 | Loi nhuén chwa phéan phdi con lai DPong 12 = 9-10+11 51.766.082.183

» Két qua biéu quyét:

S6 phiéu tan thanh: - S ¢b phan: -Ty 1&: % CPBQ du hop va biéu quyét
S6 phiéu khéng tan thanh: - S6 ¢ phan: - Ty lé: % CPBQ du hop va biéu quyét
S6 phiéu khong y kién: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
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S6 phiéu khong hop é: - Sb cb phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 6 da dugc thong qua.

N@i dung 7: Théng qua Té trinh ké hoach san xuét kinh doanh nim 2025

KH 2025
TH 2024
Giatri %/2024
1 Gi4 tri SXCN Tr.ddng 4,649,265 5,021,200 108
2 Doanh thu Tr.ddng 5,001,549 4,735,057 95
2.1 Doanh thu SXCN Tr. dong 4,811,137 4,660,057 97
211 | - Noi dia Tr. ddng 2,560,098 2,220,180 87
2.1.2 | - Xuat khau Tr. dong 2,251,039 2,439,877 108
2.2 | Doanh thu KD Tr. dong 190,412 75,000 39
3 San lwong hién vat
3.1 | Lép xe may 1.000 ch 3,239 3,185 98
3.2 | Sam xe may 1.000 ch 11,105 11,000 99
3.3 | Lépxe dap 1.000 ch 1,690 1,800 107
3.4 | Sam xe dap 1.000 ch 3,224 3,450 107
3.5 | Lop cong nghiép 1.000 ch 652 590 90
3.6 | Lop o td, may kéo 1.000 ch 2,254 2,597 115
36.1 |-LbépTBR 1.000 ch 244 284 116
36.2 |-LépPCR 1.000 ch 1,490 1,740 117
3.6.3 | -Ldp Bias 1.000 ch 483 543 112
3.7 | Simoto 1.000 ch 341 380 112
38 |Yémotd 1.000 ch 173 190 110
3.9 | Ong cao su dan dung Tén 53 45 85
4 Lao dong & thu nhap
4.1 | Lao dong binh quan Nguoi 1,950 1,950 100
4.2 | Thu nhap binh quan 1.000 ddng 12,480 13,223 106
5 Nép ngan sach Tr.dong 127,346 232,387 182
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6 Kim ngach XNK 1.000 Usd 158,558 190,396 120
7 | Diu tw XDCB Tr. dong 54,376 82,439 152
8 Loi nhuan truéc thué Tr.dong 89,101 94,179 106
9 | Cdtac % () ()

(*) Pai hoi dong c6 dong ty quyén cho Hoi ddng quan tri Cong ty quyét dinh muic tam @ng ¢6 tirc nam 2023
va thyc hién chi tra tam &ng co tic cho cac ¢6 dong phu hop véi két qua san xuét kinh doanh trong nam cua
Cong ty.

> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢b phan: - Ty 1&: % CPBQ duy hop va biéu quyét
S phiéu khong tan thanh: - S ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khong y kién: - S6 ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S phiéu khong hop 18: - Sb ¢b phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 7 da dugc thong qua.
N§i dung 8: Théng qua To trinh thi lao Hdi dong quan tri va Ban kiém soat
Thu lao Héi dong quan tri va Ban kiém soat nim 2024 nhu sau:

- Chu tich Hoi dong quan tri : 4 thang dau nam 6.000.000 ddng/thang
8 thang con lai  8.000.000 ddng/thang

Thanh vién Hoi ddng quan tri : 4 thang dau nam 5.500.000 ddng/thang
8 thang con lai  6.000.000 ddng/nim

Trudng Ban kiém soat : Huong luvong chuyén trach nén khong cé thu lao

Thanh vién Ban kiém soét : 4 thang dau nam 3.000.000 ddng/thang
8 thang con lai  4.500.000 ddng/nim
Téng s6 tién thi lao di chi nim 2024 440.000.000 déng

Thu lao Héi dong quan tri va Ban kiém soat nim 2025 dé nghi nhu sau:

- Chu tich Hoi ddng quan tri : 8.000.000 dong/thang
- Thanh vién Hoi dong quan trj : 6.500.000 dong/thang
- Trudng Ban kiém soat : Huong lwong chuyén trach nén khong ¢ thu lao
- Thanh vién Ban kiém soat : 5.500.000 dong/thang

» Két qua biéu quyét:
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S6 phiéu tan thanh: - S ¢b phan: -Ty 1&: % CPBQ du hop va biéu quyét
S phiéu khong tan thanh: - S6 ¢ phan: -Tylé: % CPBQ duy hop va biéu quyét
S6 phiéu khong y kién: - S6 ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S phiéu khong hop 18: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 8 da dugc thong qua.

Nai dung 09: T& trinh kién toan va bau bd sung thanh vién Hoi dong quan tri doc lap va Kiém soat vién
nhiém ky 2021-2026

Lo e — Thanh vién HDQT dac Iap nhigm ky 2021 — 2026 ké tir ngay 18/04/2025
2 — Kiém soéat vién nhiém ky 2021 — 2026 ké tir ngay 18/04/2025
> Két qua biéu quyét:

S phiéu tan thanh: - S ¢b phan: -Ty 1&: % CPBQ duy hop va biéu quyét

S6 phiéu khong tan thanh: - S6 ¢b phan: -Tylé: % CPBQ du hop va biéu quyét

S6 phiéu khong y kién: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét

S6 phiéu khdng hop lé: - S6 ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét

N&i dung 10: To trinh mién nhiém thanh vién Hoi dong Quan tri nhiém ky 2021-2026

L mién nhiém chic danh Thanh vién HPQT nhiém ky 2021 — 2026 ké tir
ngay 18/04/2025
> Két qua biéu quyét:
S6 phiéu tan thanh: - S ¢b phan: - Ty 1&: % CPBQ du hop va biéu quyét
S6 phiéu khong tan thanh: - S6 ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khong y kién: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét
S6 phiéu khodng hop 1é: - S6 ¢6 phan: -Tylé: % CPBQ du hop va biéu quyét

Ndi dung 11: T trinh kién toan va bau bo sung thanh vién Hoi ddng quan tri nhiém ky 2021-2026

2 e ~ Thanh vién HDQT nhiém ky 2021 — 2026 ké tir ngay 18/04/2025
> Két qua biéu quyét:

S6 phiéu tan thanh: - S6 ¢b phan: -Ty 1&: % CPBQ duy hop va biéu quyét

S6 phiéu khong tan thanh: - S ¢b phan: -Tylé: % CPBQ du hop va biéu quyét

S phiéu khong y kién: - S6 ¢ phan: - Ty lé: % CPBQ du hop va biéu quyét

S6 phiéu khong hop 1é: - Sb cb phan: -Tylé: % CPBQ du hop va biéu quyét

Nhu vay, Noi dung 11 da duoc théng qua.
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PHAN V: THONG QUA BIEN BAN CUQC HQP
Nguoi trinh bay: Ong/Ba.................. — Thu ky Pai hai, doc bién ban cudc hop va Nghi quyét PHPCD.

Pai hoi biéu quyét va nhét tri thong qua toan vin Bién ban cudc hop va Nghi quyét Pai hoi ¢6 dong thuong
nién nam 2025 VGi .............% s phiéu téan thanh.

Bién ban nay duoc 1ap thanh ... ban va duoc luu tai Cong ty C6 phan Cong nghiép Cao su Mién Nam.

Dai hoi két thic ..... gior .... ciing ngay.

THU KY DAI HO| TM. POAN CHU TQA

CHU TOA

BUI VAN THANG
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG NGHIEP CAO SU MIEN NAM Poc 1ap — Tw do — Hanh phiic
Sé: ... Thanh phé Hé Chi Minh, ngay ... thang 04 nam 2025
DU THAO

NGHI QUYET PAI HQOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

- Cdn cir Lugt Doanh nghiép sé 59/2020/0H14 dwoc Quoc hgi théng qua ngay 17/06/2020;
- Can cir Lugt Chitng Khoan sé 54/2019/QH14 dwoc Quéc héi théng qua ngay ngay 26/11/2019;
- Can cir Piéu 1¢ 16 chirc va hoat dgng ciia Cong ty Co phan Cong nghiép Cao su Mién Nam;

- Can cit Bién ban hop Pai héi dong ¢é dong thwong nién nam 2025 sé ... ngay 18/04/2025.

QUYET NGHI
Ngay 18/04/2025, tai van phong Cong ty, 146 Nguyén Biéu, Phuong 2, Quan 5, TP.HCM, Bai hoi dong co
d6ng thuong nién nam 2025 cia Cong ty C6 phan Cong nghiép Cao su Mién Nam duoc té chic véi sy tham
giacaa .....co dong so hiru .......... cd phan chiém ...... téng s6 ¢6 phan co quyén biéu quyét cua Cong ty.
Sau khi nghe noi dung cac B&o co va cac To trinh, Pai hoi di thao luan va biéu quyét nhét tri théng qua
nghi quyét véi cac noi dung nhu sau:
Piéu 1: Thong qua Bao cao hoat dong ciia Hi dong quan tri nim 2024 va Phwong hwéng hoat dong
nam 2025
Pai hoi da biéu quyét thong qua véi s6 ¢o phan tan thanh 1a ... chiém ty Ié ...% tong s6 c6 phan c6 quyén
biéu quyét cua tat ca cd dong tham du va biéu quyét.
Pidu 2: Thong qua B&o cao ciia Ban Tong giam déc Cong ty vé két qua san xuit kinh doanh niam 2024

va Phwong hwéng hoat dong nam 2025
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Dai hoi da biéu quyét thdng qua vai sé ¢6 phan tan thanh 1 ... chiém ty 1& ...% tong sé ¢6 phan c6 quyén

biéu quyét cua tat ca co dong tham du va biéu quyét.
Piédu 3: Thong qua B&o cao hoat dgng ciia Ban kiém soat nim 2024

Dai hoi da biéu quyét thong qua véi s6 ¢o phan tan thanh 1a ... chiém ty 18 ...% tong sb co phan cd quyén

biéu quyét cua tat ca co dong tham du va biéu quyét.

Piéu 4: Thong qua To trinh lya chon cong ty dé kiém toan Bao cdo tai chinh nim 2024
1. Congty TNHH Kiém toan CPA Viét Nam (CPA):
2. Congty TNHH Kiém toan va Binh gia Viét Nam (VAE);
3. Cong ty TNHH Kiém toan An Viét (ANVIETCPA).

Dai hoi da biéu quyét thong qua vai sé ¢6 phan tan thanh 14 ... chiém ty 1& ...% tong sé ¢6 phan ¢ quyén

biéu quyét cua tat ca cd dong tham du va biéu quyét.
Piéu 5: Théng qua To trinh Béo co tai chinh nim 2024 da kiém toan

Dai hoi da biéu quyét thdng qua vai s6 ¢6 phan tan thanh 14 ... chiém ty 1& ...% tong sé ¢6 phan ¢ quyén

biéu quyét cua tat ca cd dong tham du va biéu quyét.

Piédu 6: Thong qua To trinh két qua hoat ddng san xuat kinh doanh niim 2024 va Phan phéi lgi nhuin
nam 2024

Chi tiéu Thuyét minh

1 | Doanh thu thuan DPong 1 4.712.176.016.962
2 | Loi nhuan trudce thué Péng 2 89.101.474.908
3 | Loi nhuén sau thué phan phbi nim nay Péng 3 72.071.490.392
4 | Thué TNDN dugc giam Pong 4

5 | Loi nhuan dé phan phdi cac quy Péng 5=3-4 72.071.490.392
6 | Trich quy khen thuong phuc lgi 10% Dong 6=5x10% 7.207.149.039
7 | Trich quy dau tu phat trién 30% Péng 7=5x30% 21.621.447.118
8 | Trich lap quy thudng nguoi quan ly Cong ty Dong 8 279.625.000
9 | Loi nhun dé tra c6 tirc DPong 9=5-6-7-8 42.963.269.235
10 | Chi tra c6 tirc tién mat 3% Pong | 10=3% VDL 31.087.578.600
11 | Loi nhuén nam trude chuyén sang nim nay DPong 11 39.890.391.548
12 | Loi nhuén chua phan phdi con lai Pong 12 = 9-10+11 51.766.082.183
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Dai hoi da biéu quyét thdng qua vai sé ¢6 phan tan thanh 1 ... chiém ty 1& ...% tong sé ¢6 phan c6 quyén

biéu quyét cua tat ca co dong tham du va biéu quyét.

Pidu 7: Thong qua To trinh ké hoach san xuat kinh doanh nim 2025

KH 2025
Chi tiéu TH 2024
% %/2024
1 5,021,200
2 Doanh thu Tr.ddng 5,001,549 4,735,057 95
2.1 | Doanh thu SXCN Tr. ddng 4,811,137 4,660,057 97
2.1.1 | - Noidia Tr. ddng 2,560,098 2,220,180 87
2.1.2 | - Xuat khau Tr. dong 2,251,039 2,439,877 108
2.2 | Doanh thu KD Tr. dong 190,412 75,000 39
3 San lwgng hién vat
3.1 | Lép xe may 1.000 ch 3,239 3,185 98
3.2 | Sam xe may 1.000 ch 11,105 11,000 99
3.3 | Lépxe dap 1.000 ch 1,690 1,800 107
3.4 | Sam xe dap 1.000 ch 3,224 3,450 107
3.5 | Lp cong nghiép 1.000 ch 652 590 20
3.6 | Lop 6 td, may kéo 1.000 ch 2,254 2,597 115
36.1 |-LbépTBR 1.000 ch 244 284 116
36.2 |-LbépPCR 1.000 ch 1,490 1,740 117
3.6.3 | -Lép Bias 1.000 ch 483 543 112
3.7 | Simoto 1.000 ch 341 380 112
38 | Yémotd 1.000 ch 173 190 110
3.9 | Ong cao su dan dung Tén 53 45 85
4 Lao dfng & thu nhap
4.1 | Lao dong binh quan Ngudi 1,950 1,950 100
4.2 | Thu nhap binh quan 1.000 dong 12,480 13,223 106
5 N@p ngan sach Tr.déng 127,346 232,387 182
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6 Kim ngach XNK 1.000 Usd 158,558 190,396 120
7 | Diu tw XDCB Tr. dong 54,376 82,439 152
8 Lgi nhuén truéc thué Tr.ddng 89,101 94,179 106
9 | Cdtac % () (**)

(*) Pai hoi dong c6 dong ty quyen cho Hoi ddng quan tri Cong ty quyét dinh mac tam wng ¢o tie nam 2024
va thyc hién chi tra tam ang co tic cho cac ¢6 dong phu hop véi két qua san xuét kinh doanh trong nam cua

Cong ty.

Dai hoi da biéu quyét théng qua vai s6 ¢6 phan tan thanh 14 ... chiém ty 1& ...% tong sé ¢6 phan ¢ quyén

biéu quyét cua tat ca cd dong tham du va biéu quyét.
Piéu 8: Thong qua To trinh thi lao Héi ddng quan tri va Ban kiém soat

Thu lao Hdi dong quan tri va Ban kiém soat nim 2024 nhw sau:

- Chu tich Hoi dong quan tri : 4 thang dau nam 6.000.000 ddng/thang
8 thang con lai  8.000.000 ddng/thang
- Thanh vién Hoi déng quan tri ; 4 thang dau nam 5.500.000 ddng/thang
8 thang conlai  6.000.000 dong/nim
- Trudng Ban kiém soat : Huong luvong chuyén trach nén khong cé thu lao
- Thanh vién Ban kiém soat : 4 thang dau nam 3.000.000 ddng/thang

8 thang conlai  4.500.000 dong/nim
Téng s6 tién thi lao di chi nim 2024 440.000.000 ddng

Thu lao Héi dong quan tri va Ban kiém soat nim 2025 dé nghi nhu sau:

- Chu tich Hai dong quan tri : 8.000.000 ddng/thang
- Thanh vién Hoi déng quan tri ; 6.500.000 dong/thang
- Truong Ban kiém soét : Hudng luong chuyén trach nén khong co thu lao
- Thanh vién Ban kiém soat : 5.500.000 ddng/thang

Dai hoi da biéu quyét thong qua vai sé ¢6 phan tan thanh 14 ... chiém ty 1& ...% tong sé ¢6 phan ¢ quyén

biéu quyét cua tat ca cd dong tham du va biéu quyét.

Pidu 9: Thong qua To trinh Kién toan va bau bé sung thanh vién Hai dong quan tri doc 1ap va Kiém
soat vién nhiém ky 2021-2026

Lo e — Thanh vién HPQT déc lap nhiém ky 2021 — 2026 ké tir ngay 18/04/2025
2 — Kiém soat vién nhiém ky 2021 — 2026 ké tir ngay 18/04/2025
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Dai hoi da biéu quyét thdng qua vai sé ¢6 phan tan thanh 1 ... chiém ty 1& ...% tong sé ¢6 phan c6 quyén
biéu quyét cua tat ca co dong tham du va biéu quyét.
Piéu 10: To trinh mi&n nhiém thanh vién Hoi ddng Quan tri nhiém ky 2021-2026

L mién nhiém chic danh Thanh vién HPQT nhiém ky 2021 — 2026 ké tir
ngay 18/04/2025

Dai hoi da biéu quyét thdng qua vai sé ¢6 phan tan thanh 14 ... chiém ty 1& ...% tong sé ¢6 phan ¢ quyén
biéu quyét cua tat ca co dong tham du va biéu quyét.
Néi dung 11: To trinh Kién toan va bau bo sung thanh vién Hoi dong quan tri nhiém ky 2021-2026
2 _ Thanh vién HDQT nhiém ky 2021 — 2026 ké tir ngay 18/04/2025
Dai hoi da biéu quyét thong qua véi s co phan tan thanh 1a ... chiém ty 18 ...% tdng sb co phan cd quyén

biéu quyét cua tat ca cd dong tham du va biéu quyét.

Nghi quyét duoc Dai hoi ddng c6 dong thuong nién nim 2025 Cong ty C6 phan Céng nghiép Cao su Mién
Nam thong qua toan vin tai cudc hop. Hoi dong quan tri va Ban Tong giam déc va cac ca nhan lién quan c6

trach nhiém thi hanh nghi quyét nay. Nghi quyét nay cé hiéu luc ké tir ngay ky.

Noi nhan:

- Hgi dong quan tri; TM. PAI HQI PONG CO PONG
- Ban kiém soét;

- Ban Tong giam doc. Chi toa

- Thuky cong ty.

BUI VAN THANG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG NGHIEP CAO SU MIEN NAM Péc 1ap — Tu do — Hanh phic

S6: ... Ho Chi Minh, ngdy thang  ndm 2025

THONG BAO
(VIV: Dé ctr, ing ctr bd sung thanh vién Hoi déng quan tri nhiém ky 2021-2026)

Kinh giti: QUY CO PONG CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

Can cu:

- Ludt Doanh nghiép $6 59/2020/QH14 duoc Quéc hoi Nuoc Cong Hoa Xa Hoi Chu Nghia Viét
Nam théng qua ngay 17/06/2020;

- Lugt Chung khoadn 56 54/2019/QH14 duwoc Qu(fc hoi Nuoc Cong Hoa Xa Hoi Chu Nghia Viét
Nam thong qua ngay 26/11/2019;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét sé diéu cia Ludt Chitng khodn théng
qua ngay 31/12/2020;

- Diéu 1é T6 chitc va hoat dong ciia Cong ty Cé phan Céng nghiép Cao su Mién Nam.

- Quy ché ngi bé vé quan tri Cong ty C6 phan Céng nghiép Cao su Mién Nam.

Cong ty C6 phan Cong nghiép Cao Su Mién Nam (“Cong ty”) tran trong thong bao dén Quy
¢ dong vé viéc dé cir, ung cir bd sung thanh vién Hoi dong Quan tri (“HPQT”) nhiém ky 2021 -
2026 tai Dai hoi dong c6 dong bat thuong nam 2024 cia Cong ty véi thong tin chi tiét nhur sau:

1. Ly do bau thanh vién HPQT
Béu thanh vién HDQT bd sung cho nhiém ky 2021-2026

2. SO lwong thanh vién HPQT cin bau tai Pai hji
- S6 luwong thanh vién HPQT bau bd sung: 01 (mot) thanh vién

3. Tiéu chuén va diéu kién 1am thanh vién HPQT: Ung cir vién tham gia Hoi dong quan tri phdi
c6 day dii cdc tiéu chuan va diéu kién sau ddy (theo Diéu 155 Ludt Doanh nghiép 59/2020/0H14,
Nghi dinh 155/2020/ND-CP)

a. Co niang luc hanh vi dan sy ddy du, khong thudc d6i twong khong dugc quan 1y doanh
nghiép theo quy dinh tai Khoan 2 Diéu 17 Luat Doanh nghiép 59/2020/QH14;

b. Co trinh d¢ chuyén mon, kinh nghiém trong quan tri kinh doanh hoac trong linh vuc,
nganh, nghé kinh doanh ciia cong ty va khong nhat thiét phai la c6 dong ciia cong ty;
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¢. Khong dugc 1a nguoi c6 quan hé gia dinh (vo, chéng, bd dé, me dé, bd nudi, me nudi, bd
chéng, me chéng, bd vo, me vo, con dé, con nudi, con ré, con dau, anh rudt, chi rudt, em rudt,
anh ré, em ré, chi dau, em dau, anh rudt ciia vo, anh rudt cia chéng, chi rudt caa vog, chi rudt
ctia chdng, em rudt cta vo, em rudt cia chong) cua Tong giam ddc va ngudi quan 1y khac cia
cong ty; cia ngudi quan 1y, ngudi co tham quyén bd nhiém ngudi quan 1y cong ty me.

d. Thanh vién Hoi ddng quan tri Cong ty chi dugc dong thoi 1a thanh vién HPQT cua ti da
05 cbng ty khac.

4. DPiéu kién dé cir, ing cir thanh vién HPQT
Céc ¢b dong ndm gitr ¢b phan phd thong co quyén gdp sé quyén biéu quyét dé dé cir cac ung vién
thanh vién HDQT theo quy dinh sau:

a. Co dong hodc nhom cb dong nam gitr tir 10% dén dudi 20% tong s6 c¢d phan co6 quyén
biéu quyét duoc dé ctr mot (01) ng vién; tir 20% dén dudi 30% dugc dé cir toi da hai (02)
g vién; tir 30% dén dudi 40% duge dé ctr toi da ba (03) Gng vién; tir 40% dén dudi 50%
dugc dé ctr toi da bon (04) ing vién; tir 50% dén dudi 60% duge dé ctr toi da nam (05) ung
vién; tir 60% dén dudi 70% duoc dé ctr tdi da sau (06) tng vién; tir 70% dén 80% duoc dé
ctr toi da bay (07) tng vién; va tir 80% dén dudi 90% duogc dé ctr tdi da tam (08) Gmg vién.

b. Ung ctr vién duge dé cir phai c6 du céac tidu chuin néu tai muc 3 trén day.

C. Truong hop $b lugng Umg ctr vién Ho1 déng quén tri thong qua dé cur va ung cu van khong
du sé lugng can thiét, Hoi ddng quan tri duong nhiém gidi thiéu thém tng cir vién hoic to
chtrc dé ctr theo quy dinh tai Piéu 18 Cong ty, Quy ché ndi bd vé quan trj cong ty va Quy ché
hoat dong ctia Hoi dong quén tri.

5. HO so deé cir, irng cir:
- Vin ban dé cti/ tmg ctr (theo mau);
- So yéu ly lich tmg vién (theo mau);
- Ban sao y hop 1¢ céc tai liéu sau: CMND/CCCD/H$ chiéu, ho khau thudng tra, cic bang
cap, ching chi chtng nhan trinh d6 chuyén mon cua tng vién.

Luu ¥: Cac biéu mau dinh kém Théng bao nay dugc ding trén website ciia Cong ty tai:
http://www.casumina.com/quan-he-co-dong

6. Thoi gian va dia chi nhin hd so g cir, dé cir:
HO6 so tng cir, dé cir thanh vién HDQT duogc giri truc tiép hodc giri thong qua duong buu dién
dén dija chi nhu sau:

Cong ty C6 phan Céong nghiép Cao su Mién Nam
Pia chi: 146 Nguyén Biéu, Phuong 2, Quéan 5, TP.HCM
bién thoai: (028)38 362 369 Fax: (028)38 362 376
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Liénhé: Ong .......... — Chlic VU: ........... ,SPT: ..

Han cudi nhan hd so: trude 10h00 ngay .../.../2025.

Cong ty tran trong thong bao va dé nghi Quy cd dong thuc hién viéc dé ctr, tmg cir theo
Thong bao nay./.

TM. HOI PONG QUAN TRI
CHU TICH HPQT

(D3 k)

BUI VAN THANG
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CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM
180 Nguyén Thi Minh Khai, P. V& Thi Sau, Q.3, HCM
(¢ ZASUMINAN Gihy CNDKDN sé: 0300419930
BAN DUONG TIN CAY bién thoai: (028)38 362 369
Website: http://www.casumina.com

DU THAO QUY CHE BE CU, UNG CU, BAU CU

BO SUNG THANH VIEN HQOI PONG QUAN TRI NHIEM KY ..... - ......
CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

Can cur:
- Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hgi Nuéc Cong Hoa X& Héi Chu Nghia Viét
Nam théng qua ngay 17/06/2020;

- Lugt Chitng khodn sé 54/2019/0H14 dwoc Quoc hoi Nuwéc Cong Hoa X& Hai Chii Nghia Viét
Nam thong qua ngay 26/11/2019;

- Nghi dinh 155/2020/NB-CP Quy dinh chi tiét thi hanh mét sé diéu cua Ludt Chizng khoan thdng
qua ngay 31/12/2020;

- Piéu 1 Té chirc va hoat dong ciia Cong ty Cé phan Cong nghiép Cao su Mien Nam.

- Quy ché ngdi bg vé qudn tri Cong ty Coé phan Cong nghiép Cao su Miéen Nam.

Ban Kiém phiéu Dai hoi cong bd Quy ché dé ctr, tng cir, bau cir bo sung thanh vién Hoi
ddng quan tri nhiém ky 2021-2026 tai Dai hoi ¢ dong bat thuong nim 2024 Cong ty C6 phan Cong
nghiép Cao su Mién Nam nhu sau:

I.  Giai thich thuat ngi/tir ngir viét tit

- Congty . Cong ty C6 phan Cong nghiép Cao su Mién Nam
- HDPQT . Hoi dong quan tri

- BTC . Ban t6 chirc

- DPHDCD ; Dai hoi dong c6 dong

- Pai biéu : Cb dong, ngudi dai dién (ngudi duoc uy quyén)

I1. Chu toa tai dai hji:
Chu toa tai dai hoi c6 trach nhiém chu tri viéc bau ctr voi nhiing viéc cu thé 1a:

- Giéi thiéu danh sach dé cir va ang cir vao HPQT;
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- Giam sat viéc bo phiéu, kiém phiéu;
- Giai quyét cac khiéu nai vé cudc bau ctr (néu co)
I11. Quy ché deé cik, ing cir bau cir bd sung thanh vién HPQT
- S6 luong thanh vién HPQT can bau bd sung: 01 ngudi
- Nhiém ky: 2021 — 2026

- Sb luong tng cir vién HDQT tdi da: khong han ché

1. Quyén dé cir, itng cir HDQT: (theo Piéu 25 Diéu |é cong ty)

Cb ddng hodc nhém ¢ dong nam gir tir 10% dén dudi 20% tong sé ¢d phan cd quyén biéu
quyét duoc dé cir mot (01) ang vién; tir 20% dén dudi 30% dugc dé cur tdi da hai (02) Gng vién; tir
30% dén dudi 40% duge dé cir tdi da ba (03) tng vién; tir 40% dén dudi 50% duoc dé cir toi da
bdn (04) (ng vién; tir 50% dén dudi 60% duoc dé cir téi da nam (05) Gng vién; tir 60% dén dudi
70% duge dé cir toi da sau (06) ung vién; tir 70% dén 80% dugc dé cir toi da bay (07) tng vién; va
tir 80% dén dudi 90% duoc dé cir toi da tam (08) ung vién.

Ung ctr vién duge dé cir phai ¢ du c4c tiéu chuan néu tai muc 2 dudi day.

Truong hop s6 lwong tng cir vién Hoi ddng quan tri thong qua dé cir va tng ctr van khong du
s6 lwong can thiét, Hoi ddng quan tri dwong nhiém gigi thiéu thém tng cir vién hoic té chirc dé cur
theo quy dinh tai Diéu & Cong ty, Quy ché ndi bo vé quan tri cong ty va Quy ché hoat dong cua
Hoi ddng quan tri.

2. Tiéu chuin #ng cir vién tham gia Hi ddng quan tri: Ung ci vién tham gia Héi dong quan
tri phai ¢é day di céc tiéu chudn va diéu kién sau ddy (theo Piéu 155 Lugt Doanh nghiép
59/2020/QH14, Ngh; dinh 155/2020/ND-CP)

- C6 nang lyc hanh vi dan sy day du, khdng thudc doi twong khong duoc quan Iy doanh nghiép
theo quy dinh tai Khoan 2 Biéu 17 Luat Doanh nghiép 59/2020/QH14;

- Co trinh d6 chuyén mén, kinh nghiém trong quan tri kinh doanh hoac trong linh vuc, nganh,
nghé kinh doanh cuiia céng ty va khong nhat thiét phai 1a co dong ciia cong ty;

- Khong dugc la nguoi ¢6 quan hé gia dinh (vo, Ch@)ng, bd dé, me dé, bd nudi, me nudi, bd
chdng, me chong, bd vg, me vo, con dé, con nudi, con ré, con dau, anh rudt, chi rut, em rudt,
anh ré, em ré, chi dau, em dau, anh rudt cua vo, anh rudt caa chong, chi rudt cua vo, chi rudt
ctia chdong, em rudt cia vg, em rudt cua chong) cua Tong giam ddc va ngudi quan ly khac cua
cong ty; cua ngudi quan 1y, ngudi ¢6 tham quyén bd nhiém ngudi quan Iy cong ty me.

- Thanh vién Hoi dong quan tri Cong ty chi dugc dong thoi 1a thanh vién HPQT cia ti da 05
cong ty khéc.

IV. Nguyén tic bau ci:

- Thuc hién dung theo quy dinh cua phap luat va Diéu Ié Cong ty.
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- Quyén bau ctr duoc tinh theo s6 ¢ phan s& hiru, dai dién sé hitu. Két qua bau cir duogc tinh
trén s6 ¢6 phan c6 quyén biéu quyét caa cd dong du hop.

- Mai lan bau cir, mot dai biéu c6 dong chi duoc sir dung mot phiéu bau twong tng véi s6 ¢d
phan s¢ htru, dai dién so hiru.

- Ban kiém phiéu do Chu toa doan dé ctr va duoc dai hoi thong qua. Thanh vién ban kiém

phiéu khong duoc c6 tén trong danh sach dé cir va ang cir vao Hoi ddng quan tri.

V. Phwong thirc bau cir:

- Danh sach ung ctr vien HPQT duoc sap xép theo thi tu ABC theo tén, ghi day da ho va tén
trén phiéu bau.

- Phuong thirc bau cir: (Theo Khodn 3 Piéu 148 Ludt Doanh nghiép 2020)

+  Thyc hién theo phuong thirc bau don phiéu: theo d6 mdi cd dong co tong sé phiéu biéu
quyét twong tng voi tong sb ¢6 phan s& hitu nhan vai sé thanh vién duoc bau caa HDQT.

+  Pai biéu tham du ¢ quyén don hét tong s phiéu bau caa minh cho mét hoic mot sé
ung cu vién.

+  Madi c6 dong du hop duoc cap mot phiéu bau HPQT. Pai biéu khi duoc phét phiéu phai
kiém tra lai cac thdng tin ghi trén phiéu bau, néu c6 sai sét phai théng béo ngay cho Ban
kiém phiéu.

Trudng hop phét sinh thém wng vién trong ngay dién ra dai hoi, dai biéu co thé lién hé
véi Ban kiém phiéu xin cap lai phiéu bau cir mai va phai nop lai phiéu cii (trudc khi bo
vao thiing phiéu).

«  Céch ghi Phiéu bau cu:

v Pai biéu bau sé tng vién téi da bang sé thanh vién can bau;

v" Néu bau don toan bo sé phiéu cho mét hoic chia déu toan bo sé phiéu cho cac tng
vién, dai biéu danh dau vao 6 “Bau dén déu phiéu” cua c4c ung vién twong (ng.

v" Néu bau sb phiéu khéng déu nhau cho tirng tng vién, dai biéu ghi rd sé phiéu bau
vao 0 “So phieu bau” cua cac ung vién twong ung.

Luuy:

Trong truong hop dai biéu vira danh dau vao 6 “Bau dén déu phiéu” vira ghi s6 luong ¢ 6
s6 phiéu bau thi két qua Iy theo s luong phiéu ¢ & “S6 phiéu bau”.

- Phiéu bau ctr s& duoc bo vao thung phiéu di dugc niém phong truéc khi tién hanh kiém
phiéu.

- Phiéu bau hop 1¢: 1a phiéu bau theo mau in sin do ban t6 chirc phét ra, co dong dau do cua
Cong ty, khong tay xo4, cao stra, khdng viét thém noi dung nao khac ngoai quy dinh cho
phiéu bau.
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- Céc phiéu bau sau day sé& duoc coi 1a khong hop 1é:
+  Ghi thém néi dung khéc vao phiéu bau;

+  Phiéu bau khong theo mau in sin do ban t6 chic phat ra, phiéu khong c6 dau do cua
cong ty, hoic di tdy xo4, cao stra, viét thém noi dung khac ngoai qui dinh cho phiéu
bau;

*  S6 g vién ma dai biéu bau 16n hén sé lueng thanh vién can bau;

+  Phiéu c6 tong sb phiéu bau cho cac (ng cir vién cua cac dai biéu 16n hon tong sb phiéu
duoc phép bau;

+  Khéng c6 chir ky va ghi rd ho tén cua dai biéu tham du.

- Sau khi viéc bo phiéu két thic, viéc kiém phiéu s& duoc tién hanh dudi sy gidm sat caa Ban
kiém phiéu va cua dai dién c6 dong (néu can).

- Ban kiém phiéu c6 trach nhiém lap bién ban kiém phiéu, cong b két qua va cing vai cha
toa doan giai quyét cac thac méc, khiéu nai ciia c6 dong (néu cd).

- Phiéu bau ctr sau khi kiém s& dugc luu trir theo quy dinh va mé ra theo yéu cau cua Pai hoi
ddng cd dong cua cong ty.

VI. Nguyén tic trang cir lwa chen cac @ng cir vién:

- Nguoi triing cir dugc xac dinh theo s phiéu duoc bau tinh tir cao xuéng thap, bat dau tir
g cir vién cé sb phiéu bau cao nhat cho dén khi du sé thanh vién can bau.

- Trudng hop ¢6 tir hai (02) ¢ng cir vién tro 1én dat cling sé phiéu duoc bau nhu nhau cho
thanh vién cudi cing thi s& tién hanh bau lai trong sé cac tng cir vién cé sb phiéu duoc bau
ngang nhau.

- Néu két qua bau cir 1an mot khong du sé lwong can bau thi s& duogc tién hanh bau cir cho
den khi bau du so lugng thanh vién can bau.

VII. Hb so tham gia dé cir, wng cir dé bau vao HPQT:
Ho so tham gia tng ctr, dé cir dé bau vao HPQT bao gom:
- Pon xin tng cu/dé cir dé bau vao HPQT (theo mdu).
- So yéu ly lich (theo mau).
- Ban sao céc gidy to sau: CMND/CCCD/H0 chiéu.
- Céc bang cip chiing nhan trinh d6 vin héa va trinh d6 chuyén mon (néu cd).

Ngudi dé cir vao HPQT phai chiu trach nhiém trude phap luat, truée Pai hoi dong ¢d dong
vé tinh chinh xac, trung thuc vé noi dung trong hé so ctia minh.

Ho so xin guri vé Cong ty C6 phan Céng nghiép Cao su Mién Nam trudc ... gid ... ngay ... thang
04 nam 2025 theo dia chi sau:
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Cong ty Cé phan Cdng nghiép Cao su Mién Nam

Dia chi: 146 Nguyén Biéu, Phuong 2, Quan 5, TP.HCM
bién thoai: (028)38 362 369 Fax: (028)38 362 376

Lienhé: Ong .......... —ChacVy: ........... ,SPT: oo,

Trén day 1 toan bo quy ché ung cir, dé cir, bau bd sung thanh vién Hoi déng quan tri tai Pai hoi
ddng cb dong bét thuong nim 2024 cia Cong ty C6 phan Cong nghiép Cao su Mién Nam, kinh
trinh Dai hoi dong cb dong xem xét thong qua.

Quy ché nay c6 hiéu lwc thuc hién ngay sau khi dwge Pai hdi dong cé dong thong qua.

T/M. HOI PONG QUAN TRI
CHU TICH

(da ky)

_ BUI VAN
THANG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP CAO SU MIEN NAM Péc 1ap — Tu do — Hanh phiic
S6: ... Ho Chi Minh, ngdy  thang 04 nam 2025
TO TRINH

VIv: Mién nhiém thanh vién Hpi dong quan tri nhiém ky 2021-2026
Cong ty Cé phan Cong nghigp Cao Su Mién Nam

Can cu:

- Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc hdi thong qua ngay 17/06/2020;

- Ludgt Chitng kKhodn s6 54/2019/QH14 dwroc Quoc hi théng qua ngay ngay 26/11/2019;

- Diéu ¢ t6 chirc va hoat dong ciia Cong ty C6 phan Céng nghiép Cao su Mién Nam;,

- Can cir vao Van ban sé 595/0D-HCVN ngay 10/04/2025 ciia Héi dong thanh vién Tdp doan Hod
chdt Viét Nam vé viéc chdp thudn dé Ngwoi dai dién phoi hop véi Hoi dong quan tri Cong ty Co
phan Céng nghiép Cao su Mién Nam t6 chirc Dai hgi c6 dong thuong nién 2025;

- Can cir vao nghi quyét sé ...I.... INQ-HPQT ngay ... thang ... nam 2025 ciia Hpi dong Qudan tri
Céng ty Co phan Céng nghiép Cao su Mién Nam vé viéc mién nhiém chirc nang mgt thanh vién

Héi dong quan tri.

Hoi déng quan tri Cong ty Co phan Cong nghiép Cao su Mién Nam (CSM) kinh trinh Dai
hoi dong ¢ dong xem xét cac ndi dung lién quan dén viéc mién nhiém thanh vién HPQT nhiém ky

2021- 2026 nhu sau:
1. Hoi dong quan tri nhan don tir nhiém ctia 6ng Pao Van Purc ké tir 09/04/2025.

2. Theo Vin ban sé 595/QD-HCVN ngay 10/04/2025, Quyét dinh 6ng Pao Vin Pirc —
Ph6 Truong Ban Thu ky Hoi dong. thanh vién Tap doan, Thanh vién Hoi dong quan tri
Cong ty Co phan Cong nghiép Cao su mién Nam thoi 1a nguoi dai dién phan von cua
Tap doan Hoa chit Viét Nam tai Cong ty C6 phan Cong nghiép Cao su mién Nam (thdi
dai dién 10% von diéu 1& Cong ty) hiéu luc ké tir ngay 10/04/2025.

Sau khi xem xét nguyén vong cua can b va tinh hinh thyc té, HDPQT da thuc hién chdm dut tu cach

Thanh vién HDQT cua 6ng Dao Van Duc theo quy dinh hién hanh.
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Hoi déng quan tri kinh trinh DPHPCP thong qua viéc mién nhiém chirc vu thanh vién HPQT nhiém
ky 2021 — 2026 dbi véi:

1. Ong Pao Vin Puc — Thanh viéen HDQT

Tran trong kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH HPQT

(ba ky)

BUI VAN THANG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP CAO SU MIEN NAM Péc 1ap — Tu do — Hanh phiic
S6: ... Ho Chi Minh, ngdy  thang 04 nam 2025
TO TRINH

VIV: Bau bo sung thanh vién Hpi dong qudn tri nhiégm ky 2021-2026
Cong ty Cé phan Cong nghigp Cao Su Mién Nam
Can cu:

- Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi théng qua ngay 17/06/2020;

- Ludt Chitng Khodn s6 54/2019/QH14 dwoc Quéc héi théng qua ngay ngay 26/11/2019;

- Diéu I t6 chire va hoat dong ciia Cong ty Cé phdn Cong nghiép Cao su Mién Nam;,

- Can cit vao Van ban sé6 595/0D-HCVN ngay 10 thang 4 ndam 2025 ciia Hoi dong thanh vién Tép
doan Hod chat Viét Nam vé viéc chd}) thugn dé Ngueoi dai dién phéi hop voi Hoi déng quan tri
Céng ty Cé phan Céng nghiép Cao su Mién Nam t6 chire Pai hji c6 dong thuong nién;

- Can cit vao nghi quyét sé ...12025/INQ-HPQT ngay .. thang 04 nim 2025 ciia Héi dong Qudn tri
Céng ty C6 phin Céng nghiép Cao su Mién Nam vé viéc mién nhiém chirc ning mét thanh vién

Héi dong quan tri

Hoi dong quan trj Coéng ty C6 phan Cong nghiép Cao su Mién Nam (CSM) kinh trinh Dai
hoi dong cd dong xem xét ndi dung lién quan dén viéc bau bo sung thanh vién HPQT nhiém ky
2021 — 2026 nhu sau:

a. S luong bau bd sung thanh viéen HDQT CSM la: 01 ngudi

b. Nhiém ky thanh vién bo sung HPQT: Thoi gian con lai ciia nhiém ky 2021 - 2026

¢. Danh sach mg cir vién dé bau bd sung thanh vién HPQT dugc tap hop tir nhitng ngudi

du tiéu chuan, diéu kién Thanh vién Hoi dong quan tri CSM va day da ho so theo quy
dinh tai Quy ché bau b6 sung Thanh vién HDQT CSM d3 dugc PHPCD thuong nién

nam 2025 thong qua. Danh séch nay sé dugc cong bd tai Pai hoi trude thoi diém bau c.

Tran trong kinh trinh./.

Tai liéu Pai hi cé dong thwong nién nam 2025



TM. HOI PONG QUAN TRI
CHU TICH HPQT

(ba ky)

BUI VAN THANG



CONG TY CO PHAN X . , . R
CONG HOA XA HOI CHU NGHIA VIET NAM

CONG NGHIEP Doc 1ap — Ty do — Hanh phuc
CAO SU MIEN NAM
sé: TP. Ho Chi Minh, ngay ... thang ... ndm 2025

PON PE CU THANH VIEN HOI PONG QUAN TRI

(Vé viéc dé civ Ong/Ba ... lam thanh vién Hpi dong Qudn tri djc lap)

—  Cdn cir Lugt Doanh Nghiép so 59/2020/QH14 da dwoc Quac hgi meéc Céng hoa X& héi Chui nghia
Viét Nam thdng qua ngay 17/06/2020;

—  Can cir Diéu 1é ciia Cong ty Co phan Céng nghiép Cao su Mién Nam;

Kinh giri: Pai hoi dong co6 dong Cong ty Co phan Cong nghiép Cao Su Mién Nam

Tentoila: ................ — dai dién c6 dong d& cir g vién HPQT theo quy dinh Diéu Ié Cong ty.
Sinhnam..........ooiviiii,
Cian cudC cONG AN SO ...voeveeeereeiiee e DO i CApngay .../.../....

Pia Chi CU T NIN NAY: .ot e e et et et e

La: Cha tich HDQT ctia Congty COphan ............eevvvuneevenn., duogc cap Giay chung nhan dang ky
doanh nghiép sé: ... ngay...thang... ndm... ctia S& Ké hoach va dau tu...................

Hién dang so hitu ...............ocoiieiiiiiiii, ¢ phan, chiémty le ............ % téng s6 ¢b phan co
quyén biéu quyét cua Cong ty C6 phan Cong nghiép Cao Su Mién Nam.

Sau khi nghién ctru cac quy dinh vé quyén ctia Cb déng, tiéu chuan cla thanh vién Héi ddng
quan tri tai Diéu 1& Cong ty va quy dinh cta phap luat hién hanh, t6i d& c& (rng vién sau day
cho vi tri thanh vién Hoi ddng quan tri Céng ty C6 phan Coéng nghiép Cao Su Mién Nam nhiém
KY oo

S6 CMND/CCCD/Hd

STT Tén cd dong .
chiéu/GCNDKDN

S6 ¢d phan sé hiru

01

Cung cac van ban noi bo tai thoi diém hién tai cua cong ty, toi nhan thay:

ONO/MBA ... Sinhnam........cooooviiiiiiiee
Can cudC cONG AN SO ...ooeveeie e DO i cApngdy ... .../....
Hiéndang la...........coooooiiiiiiiiii (chuc danh hién tai)............... cua Quy Cong ty.
Theo Thong tin thong qua don dé cir cta tng Vien ........ .................... di kém

Théng tin trén hoan toan dap tmg dugc yéu cau cua Quy Cong ty véi ngudi giir chic vy 1a mot thanh
vién Hoi dong quan tri doc lap.



Do do, t6i dai dién nhom c6 dong dé cir theo quy dinh Diéu 1¢ Cong ty lam don nay dé dé& nghi
Ong/Ba......ccvvveinee (ngudi tridu tap cudc hop Dai hoi cd dong) thém tén ong.................c.......
(ngudi duge dé cir) vao danh séch &ng cir vién vao vi tri thanh vién Hoi dong quan tri doc lap.

TGi xin trén trong cam on!

Ghicha: . , ngay ... thang ... ném 2025
- Dinh kém So yéu ly lich dng cdr vién va
cac hé so lién quan (néu co). NGUOl BE CU

Ché ky (déi v6i C6 déng la cé nhén)/

Chir ky cta ngwoi dai dién hop phap

va déng déu (néu cé) déi véi Cé déng
la té chuc



SO YEU LY LICH

(UNG VIEN THANH VIEN HOI PONG QUAN TRI CONG TY CO PHAN CONG NGHIEP CAO

SU MIEN NAM ...... S )
1. Ho va tén:
2. Gioi tinh: 1 Nam 01 N
3. Ngay thang ndm sinh:
4. CMND/CCCD/H§ chiéu sb:
Ngay cap: Noi cép:

5. Qudc tich:
6. bia chi thuong tru:
7. Sé dién thoai lién lac: Email:
8. Trinh d6 van hoa:
9. Trinh d¢ chuyén mon:
10.  Quatrinh cbng tac:

T}‘r v i [ivivrien.

dén ....... [oin.. [ociiiniinit

T}‘r v i [ivivrien.

den ....... [ooin.. [oviiiiiii

T}‘r v il Juviiiiiin.

den ....... fooin.. [oviiiiii
11. Céc chue vu cong tac hién nay:

| Chire vu dang nam giir tai Cong ty c6 phan Cong nghiép Cao Su Mién Nam
(i) (“Cong ty”):

Chtrc vu dang nam gitr tai T6 chirc khac (néu co):

(i)




12.  Tong sd cd phan phd thong nam giir (tai thoi diém ... [ oo d2022): ) cb phan.

Trong do:
+ Dai dién s¢ hitu cia to chirc: ....................... cO phan.
+Canhanséhtru: ......ooven.... c6 phan,
13. S6 luong c6 phan nam gitr cua nguoi co lién quan tai Cong ty:
Tén t6 chirc/cé nhan Moi quan h¢ S6 ¢6 phiéu s& hiru

14.  Nhimg khoan ng ddi véi Cong ty (néu co): ...
15. Loi ich lién quan dbi véi Cong ty (néu co): ...

16. Quyén loi mau thudn véi Cong ty (néu co): ....

Can ctr quy dinh cua Luat Doanh nghiép va Piéu 1&é Cong ty, v6i tu cach tmg vién cho vi tri Thanh
vién Hoi déng Quan tri ciia Cong ty, toi cam két minh c6 du diéu kién, tiéu chuan dé dam nhiém vi
tri ndy va cam két thuc hién nhiém vu cua Thanh vién Hoi déng Quan tri mdt cach can trong, trung
thuc trong truong hop dugc Pai hoi déng Co dong tin nhiém bau chon.

To6i cam két chiu trach nhiém vé tinh chinh xac, trung thuc ciia ndi dung So yéu 1y lich nay, dong
thoi cam két tuan thii ddy du nghia vy, trach nhiém duoc quy dinh tai Diéu 1é Cong ty va phép luat
hién hanh.

Tp. H6 Chi Minh, ngay ...... thang .... nam 2025

Ngwoi khai
(Ky va ghi ro ho tén)



SOUTHERN RUBBER INDUSTRY CORPORATION
180 Nguyen Thi Minh Khai, Vo Thi Sau Ward, District 3, HCM

< AS“MI"k Business Registration Certificate No: 0300419930

BAN DUONG TIN CAY

Phone: (028)38 362 369
Website: http://www.casumina.com

PROGRAM

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Time

08:00 — 08:30

(Start at 08:00, April 18™, 2025)

Content

Guest reception and verification of delegate and shareholder status:

Welcoming guests and verifying the status of delegates and
shareholders:

Welcoming delegates and shareholders;

Verifying the status of delegates, issuing voting cards, voting ballots,
election ballots, and documents for the General Meeting.

08:30 - 09:10

Opening of the General Meeting:

Report on the verification of delegates attending the General Meeting;

Declaration of reasons, introduction of the Chairperson, and the
Secretariat;

Approval of the working regulations;

The Chairperson introduces and approves the list of the Presidium, the
Delegate Status Verification Committee, and the Ballot Counting
Committee;

Approval of the General Meeting program.

09:10 - 09:40

The Board of Directors, the General Director, and the Supervisory Board
present the following contents:

Report on the activities of the Board of Directors in 2024 and the
direction of activities in 2025;

Report of the General Director on the business results in 2024 and the
direction of activities in 2025.

Report on the activities of the Supervisory Board in 2024;
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Time Content
Proposal of the General Meeting documents:
e Proposal for the selection of a company to audit the financial statements for
the year 2025.
e Proposal for the financial statements audited for the year 2024.
e Proposal for the results of production and business activities for the year
2024 and profit distribution for the year 2024.
e Proposal for the production and business plan for the year 2025.
09-40 — 10-00 . Proposz_:ll for the remuneration of the Board of Directors and the
Supervisory Board.
e Proposal for the consolidation and election of additional members of the
Independent Board of Directors and Supervisory Board for the term 2021-
2026.
e Proposal for the dismissal of a member of the Board of Directors.
e Proposal for the consolidation and election of additional members of the
Board of Directors for the term 2021-2026.
e  Other contents (if any).
10:00 — 10:30 The conference discusses, conducts a vote on each issue, and holds elections.
10:30-11:00 Break — vote counting, checking ballot papers
11:00-11:30 Announcement of the vote counting results, election vote counting results
The Secretariat reads the draft minutes of the meeting and the General Meeting
11:30 — 12:00 resolution;
Rt The General Meeting votes to approve the minutes of the meeting and the
General Meeting resolution.
12:00 Declaration of the closing of the General Meeting.

Annual General Meeting of Shareholders 2025 Documents
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Submitted to: Annual General Meeting of Shareholders of Southern Rubber Industry

Corporation
- Based on the current Enterprise Law;
- Based on the Charter of Southern Rubber Industry Corporation;
- Based on the Regulations on the operation of the Board of Supervisors of Southern Rubber
Industry Corporation;
- Based on the audited 2024 Financial Statements of Southern Rubber Industry Corporation.

The Board of Supervisors respectfully submits the 2025 Annual General Meeting of Shareholders

the Board of Supervisors’s report, covering the following contents:
I. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024

1. Supervisory Board Personnel:

The Board of Supervisors in 2024 comprised three members. All members were fully qualified and

competent to carry out their duties, including:

- Mrs. Dao Thi Chung Tien Head of Board of Supervisors
- Mrs. Vu Thi Bich Ngoc . Member
- Mrs. Le Thi Thao Member

2. Téng két cac cudc hop ciia Ban kiém soat:

In 2024, the Board of Supervisors (SB) convened five meetings with full participation from all
members. The content of these meetings received unanimous approval (100% agreement) from the
Board of Supervisors members. Additionally, members were assigned to attend all Board of
Directors (BOD) meetings and Company coordination meetings to stay updated on the Company’s
production and business activities. They also contributed opinions and made recommendations to
the BOD and the Board of General Directors (BGD) within their responsibilities and authority.

3. Activities of the Board of Supervisors:

As representatives of the shareholders, overseeing the Company’s activities, the Board of
Supervisors fulfilled their duties of monitoring, inspecting, and supervising the Company's
governance, operations, and production in 2024. Specific activities included:

- Supervising the implementation of resolutions issued by the Annual General Meeting of
Shareholders and the BOD; monitoring the governance and management of the BOD and
BGD in 2024.
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- Reviewing and providing feedback on the establishment, adjustment, and enforcement of
the Company's internal regulations and policies.

- Appraising audited financial reports, business performance reports, and reviewing
accounting books and other Company documents to assess the accuracy and reasonableness
of financial data.

- Analyzing financial performance indicators and providing input to the Company’s
Executive Board.

- Monitoring information disclosure, procedures, and organization of the Annual General

Meeting of Shareholders as per the regulations of the Stock Exchange and State laws.

4. Remuneration, Operating Expenses, and Other Benefits of the Board of Supervisors:

- The Board of Supervisors (full-time): Receives a salary equivalent to the Chief Accountant
and does not receive additional remuneration.
- Supervisory Board Members: 4,500,000 VND/person/month.

- Operating Expenses: Follow the Company’s internal spending regulations.

The Board of Supervisors’s activities in 2024 adhered to the content outlined in the Board of

Supervisors’s operational regulations.

1. RESULTS OF SUPERVISION OF PRODUCTION AND BUSINESS OPERATIONS,
GOVERNANCE, AND MANAGEMENT BY THE BOARD OF DIRECTORS AND THE
BOARD OF GENERAL DIRECTORS

1. Results of implementing the 2024 Annual General Meeting of Shareholders’
Resolution:

- Business Production Results:

; Plan 2024 Actual 2024 Actual vs.
Indicator . A
(Billion VND)  (Billion VND) Plan (%)
Total Revenue 5,024 5,001 100%
Pre-Tax Profit 80 89 111%

- Total revenue in 2024 reached 5,101 billion VND, achieving 100% of the target set in the
2024 Annual General Meeting of Shareholders (AGM) Resolution.
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2.

Pre-tax profit amounted to 89 billion VND, achieving 111% of the pre-tax profit target as
per the 2024 AGM Resolution. The Company successfully met its revenue and profit targets
for 2024 as outlined in the 2024 AGM Resolution.

Regarding profit distribution for 2023: The Company allocated funds in accordance with
the 2024 AGM Resolution. On September 27, 2024, the Company paid dividends in cash
to shareholders at a rate of 3% per share value, as stipulated by the 2024 AGM Resolution.
Remuneration for the Board of Directors (BOD) and Supervisory Board (SB) in 2024 was
implemented in accordance with the 2024 AGM Resolution.

Selection of an independent auditing company: The Company chose Southern Vietnam
Accounting, Auditing and Financial Consulting Services Co., Ltd. (AASCS) under the
authorization of the 2024 AGM.

Appraisal of Financial Statements and the Company’s Financial Condition in 2024

The 2024 financial statements of the Company were audited by Southern Vietnam

Accounting, Auditing and Financial Consulting Services Co., Ltd. (AASCS). The Board of

Supervisors has unanimously agreed with the audited figures in the 2024 financial statements

prepared by the Executive Board..

As of December 31™, 2024, the Company preserved the capital investment from the

shareholders.

Unit: Million VND

Comparision
No. | Indicator 2024 2023 2024/2023

Value %
1 Shareholder Equity 1,360,188 1,324,200 35,987 103%
2 Shar_eholders Investment 1,036,265 1,036,265 i 100%

Capital

3 Development Investment Fund | 211,974 193,862 18,112 109%
4 Other Equity Funds 9,597 8,903 694 108%
5 Pre-tax Profit 89,101 70,204 18,897 127%
6 Undistributed Post-tax Profit 111,962 94,086 17,875 119%

The Company’s financial indicators for 2024, while not optimal, ensured safety in the

utilization of assets and capital:

o Post-tax profit margin on revenue (ROS): 1.53%
o Return on equity (ROE): 5.37%
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3.

o Return on assets (ROA): 1.87%

o Short-term liquidity ratio: 1.22 times

o Quick liquidity ratio: 0.71 times

o Debt-to-equity ratio: 1.80 times

o Fixed asset utilization efficiency: 5.32 cycles
The Company complied with regulations regarding quarterly and annual financial statement
preparation and disclosure as stipulated by the Stock Exchange and State regulations.
The company's accounting and financial reporting comply with relevant regulations,
ensuring principles of honesty, prudence, and reasonableness. The supervisory board has

not detected any violations in financial accounting during the period.

Results of Supervision of the Board of Directors and Executive Board Activities:

2024 witnessed significant changes in the Company’s senior leadership personnel. In addition to

the Annual General Meeting held on April 23, 2024, as per regulations, an Extraordinary General
Meeting was held on July 269, 2024, to restructure the Board of Directors (BOD).

Through the monitoring of production and business activities in 2024, the Board of Supervisors

noted that the BOD and the Executive Board (BGD) effectively directed the Company's production

and business operations in accordance with the functions, duties, and authorities defined by Law,

the Company Charter, and the Resolutions of the Annual General Meeting of Shareholders (AGM).

In 2024, the BOD conducted periodic meetings in compliance with regulations and the
Company Charter. These meetings were chaired by the Chairman, ensuring seriousness and
accountability. BOD members actively participated and contributed responsibly to
discussions. All meetings were documented with minutes and resolutions for
implementation.

The BOD issued 29 Resolutions and 22 Decisions to guide matters within its
responsibilities, implement business strategies, and evaluate and monitor the BGD's
activities.

In 2024, the BGD closely adhered to the targets and directions, fulfilling all tasks assigned
by the AGM and BOD.

All activities of the BGD complied with regulations set forth in the Law, Enterprise Law,
and Company Charter.

The Board of Supervisors acknowledged no abnormalities in the activities of the BOD and
BGD members.
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4. Evaluation of Coordination Between the Board of Supervisors, Board of Directors,

and Board of General Directors

- The activities of the Board of Directors (BOD), Supervisory Board (SB), and Board of
General Directors (BGD) were carried out in compliance with the Enterprise Law, the
Company's organizational and operational Charter. The relationship between the BOD,
BGD, and SB was collaborative and aligned with their respective functions and
responsibilities.

- In 2024, the BOD and BGD provided support and favorable conditions for the SB to
perform its functions. The SB was invited to attend all BOD meetings, and feedback from

the SB was consistently and promptly addressed by the BOD and BGD.

5. Shareholder Feedback

At the time of finalizing the shareholder list to exercise their rights at the General Meeting, the SB
did not receive any feedback or complaints from shareholders regarding violations by the BOD,

BGD, or SB in performing their assigned duties.

I11. REPORT ON TRANSACTION EVALUATION:

- There were no transactions between the Company, its subsidiaries, or other companies in
which the public company controls more than 50% of the charter capital, and members of

the Board of Directors or their related parties.

- There were no transactions between the Company and entities in which members of the
Board of Directors were founding members or served as managers within the past three

years prior to the time of the transaction.
IV. OBSERVATIONS AND RECOMMENDATIONS
1. Observations

- Despite numerous difficulties in 2024 due to global and domestic economic impacts, along
with significant internal challenges, the Company successfully achieved the targets set by the 2024
Annual General Meeting of Shareholders.

- In 2024 :

+ The Board of Supervisors did not detect any unusual signs or violations in the Company’s
production and business activities. All activities complied with the Enterprise Law, Securities Law,

Company Charter, and legal regulations.
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+ The Company’s financial situation remained secure, ensuring its ability to meet debt obligations

when due, while preserving and developing its capital.

V.

Recommendations:

o Strengthen market forecasting, expand the product consumption market, and enhance
effective cost management solutions, striving for growth in 2025 as a foundation for
development in the 20262030 period.

e Continue implementing measures to expedite collection and fully resolve overdue
receivables to minimize bad debts and financial risks; reinforce debt management to
ensure no new bad debts arise, improving capital utilization efficiency for business
operations.

e Regarding regulatory implementation: continue revising, updating, and perfecting
internal regulations to align with actual conditions and legal requirements, as well as the
company's charter.

DIRECTION FOR 2025 SUPERVISORY BOARD ACTIVITIES

Carry out the functions and duties of the Board of Supervisors in accordance with the Enterprise

Law and the Company Charter:

Inspect and supervise the implementation of the 2025 Annual General Meeting Resolutions
by the Board of Directors (BOD) and the Board of General Directors (BGD);

Oversee the management and executive operations of the BOD and BGD;

Conduct assessments of financial reports and business activity reports of the Company;
Submit regular reports from the Board of Supervisors;

Carry out other tasks pursuant to the Enterprise Law, Company Charter, General Meeting
Resolutions, and related regulations;

To ensure effective auditing of the 2025 financial report, the Board of Supervisors
respectfully proposes that the Annual General Meeting of Shareholders authorize the BOD
to select an auditing company for the 2025 financial report. This selection should be based
on legally compliant criteria under the Enterprise Law, Independent Auditing Law, and

Securities Law.

To facilitate the effective auditing of the 2025 Financial Statements, the Board of Supervisors

respectfully proposes that the Annual General Meeting of Shareholders authorize the Board of

Directors to select an auditing company for the 2025 Financial Statements. The selection will

adhere to lawful criteria as stipulated by the Enterprise Law, the Independent Auditing Law, and

the Securities Law.
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This concludes the 2024 report of the Board of Supervisors, submitted to the 2025 Annual General
Meeting of Shareholders.

We wish the General Meeting great success!

ON BEHALF OF THE BOARD OF
SUPERVISORS
HEAD OF THE BOARD OF
SUPERVISOR

(Signed)

Mrs. DAO THI CHUNG TIEN
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SOUTHERN RUBBER INDUSTRY
CORPORATION

No: ... Ho Chi Minh City, April 18™., 2025

PROPOSAL

Regarding: Business Plan for 2025

To: Annual General Meeting of Shareholders of Southern Rubber Industry

Based on:

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

- The Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17, 2020;

The Securities Law No. 54/2019/QH14 passed by the National Assembly on November 26, 2019;
The charter on the organization and operation of the Southern Rubber Industry Joint Stock
Company.

Based on the business situation in 2024 and the development orientation of the Company for 2025, the
Board of Directors submits the business plan for 2025 for consideration and approval by the General Meeting

of Shareholders as follows:

Plan 2025
No. Indicator Unit Actual
2024 Value 9%/2024
. ) o 4.649.265 | 5,021,200 108
1 | Industrial production value Million VND
o 5.001.549 | 4.735.057 95
2 Revenue Million VND
2.1 | Revenue from Industrial Production Million VND | 4.811.137 | 4.660.057 97
] o 2.560.098 | 2.220.180 87
2.1.1 | - Domestic Million VND
. 2.251.039 | 2.439.877 108
2.1.2 | - Export Million VND
. o o 190.412 | 75.000 39
2.2 | Revenue from Other Business Activities | Million VND
3 | Physical Production
. . 3.239 3.185 98
3.1 | Motorcycle Tires 1,000 units
] 11.105 | 11.000 99
3.2 | Motorcycle Inner Tubes 1,000 units
. . . 1.690 1.800 107
3.3 | Bicycle Tires 1,000 units
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) ] 3.224 3.450 107
3.4 | Bicycle Inner Tubes 1,000 units
N . 652 590 90
3.5 | Industrial Tires 1,000 units
) ] ] 2.254 2.597 115
3.6 | Automobile & Tractor Tires 1,000 units
] ] 244 284 116
3.6.1 | - TBR Tires 1,000 units
. ) 1.490 | 1.740 117
3.6.2 | - PCR Tires 1,000 units
. . . 483 543 112
3.6.3 | - Bias Tires 1,000 units
) ) 341 380 112
3.7 | Automobile Inner Tubes 1,000 units
) ) 173 190 110
3.8 | Tire Flaps 1,000 units
53 45 85
3.9 | Household Rubber Tubes Tonnes
o 15.324 -
3.1 | Semi-Finished Rubber Products Tonnes
4 Labor & Income
1.950 1.950 100%
4.1 | Average Labor Person
12.480 | 13.223 106%
4.2 | Average employee Income 1,000 VND
. 127.346 | 232.387 182%
5 | Tax Payment to the State Budget Million VND
158.558 | 190.396 120%
6 | Total Import-Export Turnover 1.000 USD
) ) . 54.376 | 82.439 152%
7 | Capital Construction Investment Million VND
] . 89.101 | 94.179 106%
8 Profit Before Tax Million VND

decide on the interim dividend payment for 2025 and execute it appropriately based on the Company's

business performance during the year.

Respectfully submitted to the General Meeting of Shareholders for consideration.

Thank you very much!
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ON BEHALF OF THE BOARD

(*) The General Meeting of Shareholders authorizes the Board of Directors of the Company to

OF DIRECTORS




CHAIRMAN

(Signed)

MR. BUI VAN THANG
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SOUTHERN RUBBER INDUSTRY SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom - Happiness

No: Ho Chi Minh City, April 18th, 2025

REPORT
Re: Remuneration for the Board of Directors and the Supervisory Board

To: General Meeting of Shareholders of Southern Rubber Industry Joint Stock Company

Based on:

Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on June 17, 2020;
Law on Securities No. 54/2019/QH14 passed by the National Assembly on November 26, 2019;

The charter of organization and operation of Southern Rubber Industry Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for approval
regarding the remuneration of the Board of Directors and the Supervisory Board, as follows:

The remuneration for the Board of Directors and Board of Supervisorsfor 2024 is as follows:

Chairman of the Board of Directors First 4 months: 6,000,000 VND/month
Remaining 8 months: 8,000,000 VND/month

- Members of the Board of Directors First 4 months: 5,500,000 VND/month

Remaining 8 months: 6,000,000 VND/year

- Head of Board of Supervisor ; As a full-time salaried position, no remuneration is
provided.
- Members of the Supervisory Board : First 4 months: 3,000,000 VND/month
Remaining 8 months: 4,500,000 VND/year
Total remuneration paid in 2024: 440.000.000 VND/year

The proposed remuneration for the Board of Directors and the Board of Supervisorsfor 2025 is
as follows:

- Chairman of the Board of Directors 8,000,000 VND/month

- Members of the Board of Directors : 6,500,000 VND/month

- Head of Board of Supervisor : As a full-time salaried position, no remuneration is
provided

- Members of the Supervisory Board 5,500,000 VND/month
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Respectfully submit to the General Meeting for consideration
Sincerely!

ON BEHALF OF THE BOARD
OF DIRECTORS

CHAIRMAN

MR. BUI VAN THANG
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SOUTHERN RUBBER INDUSTRY CORPORATION
AS“MI"A 180 Nguyen Thi Minh Khai, Vo Thi Sau Ward, District 3, HCM
Business Registration Certificate: No 0300419930
Phone: (028)38 362 369
Website: http://www.casumina.com

BAN DUONG TIN CAY

VOTING BALLOT
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

DELEGATE CODE: CSM.000...

Delegate name’s: ........

Number of Voting Shares Owned: ... voting shares

Number of Voting Shares Authorized: ... voting shares

Total Number of Voting Shares Represented: ... voting shares

(Delegates mark (X) their selected opinion box for each voting content)

CONTENT Approve Disapprove No opinion

Content 01: Report on the Activities of the Board of Directors in
2024 and the Activity Direction for 2025

Noi dung 02 Report on the Activities of the General Director in 2024
and the Activity Direction for 2025

Content 03: Report on the Activities of the Board of Supervisors in
2024 and the Activity Direction for 2025

Content 04: Proposal for selection an Auditing Company for the 2025
Financial Statements

Content 05: Proposal for the Audited Financial Statements of 2024

Content 06: Proposal for the Business Results of 2024 and the Profit
Distribution for 2024

Content 07: Proposal for the Business Plan for 2025

Content 08: Proposal for the Remuneration of the Board of Directors
and the Board of Supervisors

Content 09: Proposal for consolidation and additional election for
Independent Member and Supervisor for the 2021-2026 Tenure

Content 10: Proposal to dismiss a member of the Board of Directors




Content 11: Proposal to complete and elect additional members of the
Board of Directors for the 2021-2026 term

Instructions: Ho Chi Minh City, April 18,2025

DELEGATE

Shareholders select (X) in one of the three ( Sign and Clearly Write Full Name)

boxes: Approve / Disapprove / No
Opinion for each voting content.



SOUTHERN VIETNAM RUBBER INDUSTRY SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
No: ... Ho Chi Minh City, April 18, 2025
DRAFT
MINUTES OF THE

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Company : Southern Rubber Industry Joint Stock Company

Name

Registered 180 Nguyen Thi Minh Khai Street, Vo Thi Sau Ward, District 3, Ho Chi Minh City.

Address

Telephone . (028)38 362 369 Fax: (028)38 362 376

Enterprise : 0300419930 issued by Ho Chi Minh City Department of Planning and

Code Investment, initial registration date March 01, 2016, 13th amendment date
March 23, 2021.

Time . 08:00 AM, April 18, 2025.

Meeting : 146 Nguyen Bieu Street, Ward 2, District 5, Ho Chi Minh City.

Location

PART |: OPENING SESSION
1. Report on Delegate Eligibility Check
e Reporter: Ms. Vu Thi Bich Ngoc — Position: Member of the Delegate Eligibility Check Committee
e Report Content:

e Total number of shareholders invited to attend: All shareholders whose names are on the
shareholder list as of March 25, 2025, owning 103,625,262 voting shares of Southern Vietham
Rubber Industry Joint Stock Company.

e Shareholders attending the General Meeting: ............... shareholders and shareholder
representatives, owning and representing ownership of ............... voting shares, representing
............... % of the total voting shares of the Company.

In accordance with the Enterprise Law and the Company's Charter, the 2023 Annual General Meeting
of Shareholders of Southern Vietnam Rubber Industry Joint Stock Company is qualified to proceed.

2. Mr./Ms. ... , on behalf of the Presidium, announced the working regulations of the General
Meeting.
The General Meeting voted...% in favor of adopting the working regulations.
3. Introduction of the Presidium, including:
Mr. Bui Van Thang Chairman of Board
\Y | SR Member of the Board of Directors
Mr. o Member of the Board of Directors

The General Meeting voted ...% in favor to approve the Presidium personnel.
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4. The Chairperson introduced the Secretariat of the General Meeting, including:
Mr./Ms. ........... Secretary
Mr./Ms............ Secretary

5. The Chairperson introduced the Vote Counting Board, including:
Vote Counting Board:

Mr./Ms........... Head of the Vote Counting Board
Mr./Ms........... Member of the Vote Counting Board
Mr./Ms........... . Member of the VVote Counting Board
The General Meeting voted ...% in favor to approve the Vote Counting Board personnel.
6. Mr. Bui Van Thang on behalf of the Presidium, announced the Agenda of the General
Meeting.

The General Meeting voted ....% in favor to approve the Agenda of the General Meeting.

PART Il: MEETING AGENDA
A. PRESENTATION OF REPORTS BY THE GENERAL MEETING
Item 01: Report on the Activities of the Board of Directors in 2023 and Operational Directions for 2024
Presenter: Mr. Bui Van Thang — Chairman of the Board
Item 02: Report on the Activities of the Board of Supervisors in 2023
Presenter: Ms. Dao Thi Chung Tien — Head of the Board of Supervisors

Item 03: Report of the General Director of the Company on the Production and Business Results of 2024
and Operational Directions for 2025

Presenter: Mr. Nguyen Dinh Khoat — General Director
B. PRESENTATION OF SUBMISSION DOCUMENTS BY THE GENERAL MEETING

Item 04: Submission Document on the Selection of the Auditing Company for the Financial Statements of
2025

Presenter: Mr./Ms. ...,
Item 05: Submission Document on the Audited Financial Statements for 2024
Presenter: Mr. Vu Quoc Anh — Chief Accountant of the Company

Item 06: Submission Document on the Production and Business Results of 2024 and Profit Distribution for
2024

Presenter: Mr. ..............ooooiiiiii.. - Deputy General Director

Item 07: Submission Document on the Production and Business Plan for 2025
Presenter: Mr. ...........ooooviiiiiiinn.. - Deputy General Director

Item 08: Submission Document on the Remuneration of the Board of Directors and the Board of Supervisors
Presenter: Mr. ...........coooviiiiiiinn. - Deputy General Director

Item 09: Submission Document on the Streamlining and Additional Election of Independent Members of
the Board of Directors and Controllers for the term 2021-2026

Presenter: Mr./Ms. ...,

Item 10: Proposal for the dismissal of the Board of Directors member for the 2021-2026 term
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Presenter: Mr./MSs. .....coooovviiiiiiiiiinnn.

Item 11: Submission Document on the Streamlining and Additional Election of Members of the Board of
Directors for the term 2021-2026

Presenter: Mr./MSs. .......ocooviiiiiiiiinnn.

PART III. SHAREHOLDERS’ COMMENTS

2. Shareholder ................

Handling:
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PART IV. SHAREHOLDER VOTING

The General Meeting heard presentations and conducted voting by secret ballot on the following agenda

items:

Item 1: Approval of the Board of Directors’ Activity Report for 2024 and Operational Orientations

for 2025

e Voting Results:
Votes in Favor:

Votes Against: -
Abstentions: -
Invalid Votes: -

shares:
shares:
shares:
shares:

Percentage: __ % of attending and voting shares
Percentage: % of attending and voting shares
Percentage: __ % of attending and voting shares
Percentage: __ % of attending and voting shares

Therefore, Item 1 was approved.

Item 2: Approval of the Board of Supervisors’s Activity Report for 2024

e Voting Results:
Votes in Favor:

Votes Against:
Abstentions:

Invalid Votes:

shares:
shares:
shares:

shares:

Percentage: __ % of attending and voting shares
Percentage: % of attending and voting shares
Percentage: % of attending and voting shares
Percentage: % of attending and voting shares

Therefore, Item 2 was approved.

Item 3: Approval of the Management Board’s Report on 2024 Business Performance and 2025
Operational Orientations

e Voting Results:
Votes in Favor:

Votes Against: -
Abstentions: -

Invalid Votes: -

shares:
shares:
shares:

shares:

Percentage: % of attending and voting shares
Percentage: % of attending and voting shares
Percentage: % of attending and voting shares
Percentage: % of attending and voting shares

Therefore, Item 3 was approved.

Item 4: Approval of the Audited Financial Statements for 2024

e Voting Results:
Votes in Favor:

Votes Against:

Abstentions:

Invalid Votes:

shares:
shares:
shares:

shares:

Percentage: % of attending and voting shares
Percentage: % of attending and voting shares
Percentage: % of attending and voting shares
Percentage: % of attending and voting shares

Therefore, Item 4 was approved.

Item 5: Approval of the Report on 2024 Business Performance and 2024 Profit Distribution

[\[o}

Criteria Unit  Explanation ‘ Data
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1 | Net Revenue VND 1 4.712.176.016.962
2 | Profit Before Tax VND 2 89.101.474.908
3 | Profit After Tax for Distribution VND 3 72.071.490.392
4 | Corporate Income Tax Reduction VND 4
5 | Profit for Allocation to Funds VND 5=34 72.071.490.392
6 | Allocation to Reward and Welfare Fund (10%) VND | 6=5x10% 7.207.149.039
7 | Allocation to Development Investment Fund (30%) | VND | 7 =5x 30% 21.621.447.118
8 | Provision for Manager Bonuses VND 8 279.625.000
9 | Profit for Dividend Payment VND | 9=5-6-7-8 42.963.269.235
10 | Cash Dividend Payment (3%) VND | 10 =3% VDL 31.087.578.600
11 | Prior Year Profit Carried Forward VND 11 39.890.391.548
12 | Retained Undistributed Profit VND | 12 =9-10+11 51.766.082.183
e Voting Results:

Votes in Favor: - shares: Percentage: % of attending and voting shares

Votes Against: - shares: Percentage: % of attending and voting shares

Abstentions: - shares: Percentage: % of attending and voting shares

Invalid Votes: - shares:  Percentage: % of attending and voting shares

Therefore, Item 5 was approved.

Item 6: Approval of the 2025 Business Plan

Criteria

Actual 2024

Plan 2025

Value %0/2024

Million VND

4,649,265

1 | Industrial Production Value 5,021,200 | 108
2 Revenue Million VND 5,001,549 | 4,735,057 95
2.1 | Revenue from Industrial Production | Million VND 4,811,137 | 4,660,057 97
2.1.1 | - Domestic Million VND 2,560,098 | 2,220,180 87
2.1.2 | - Export Million VND 2,251,039 | 2,439,877 108
2.2 | Revenue from Other Business Activities | Million VND 190,412 | 75,000 39
3 Physical Production
3.1 | Motorcycle Tires 1.000 units 3,239 3,185 98
3.2 | Motorcycle Inner Tubes 1.000 units 11,105 | 11,000 99
3.3 | Bicycle Tires 1.000 units 1,690 1,800 107
3.4 | Bicycle Inner Tubes 1.000 units 3,224 3,450 107
3.5 | Industrial Tires 1.000 units 652 590 90
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3.6 | Automobile, Tractor Tires 1.000 units 2,254 2,597 115

3.6.1 | - TBR Tires 1.000 units 244 284 116
3.6.2 | - PCR Tires 1.000 units 1,490 | 1,740 117
3.6.3 | - Bias Tires 1.000 units 483 543 112
3.7 | Automobile Inner Tubes 1.000 units 341 380 112
3.8 | Automobile Flaps 1.000 units 173 190 110
3.9 | Household Rubber Tubes Tons 33 45 85

4 Labor & Income

4.1 | Average Workforce Person 1,950 1,950 100

4.2 | Average employee Income 1.000 VND 12,480 | 13,223 106
5 | Budget Contribution Million VND 127,346 | 232,387 182
6 | Import-Export Turnover 1.000 USD 158,558 | 190,396 120
7 | Capital Construction Investment Million VND 54,376 | 82,439 152
8 | Profit Before Tax Million VND 89,101 | 94,179 106
9 | Dividend % I

(*) The General Meeting of Shareholders authorizes the Board of Directors to decide on the interim dividend
amount for 2023 and to make interim dividend payments to shareholders in accordance with the Company's
business performance during the year.

e Voting Results:

Votes in Favor: - shares: Percentage: % of attending and voting shares
Votes Against: - shares: Percentage: % of attending and voting shares
Abstentions: - shares: Percentage: % of attending and voting shares
Invalid Votes: - shares:  Percentage: % of attending and voting shares

Therefore, Item 6 was approved.

Item 7: Approval of Remuneration for the Board of Directors and the Board of Supervisors
Remuneration for the Board of Directors and the Board of Supervisors in 2024 is as follows:

e Chairman of the Board : First 4 months 6.000.000 VND/month
Remaining 8 months 8.000.000 VND/month
e Member of the Board of Directors : First 4 months 5.500.000 VND/month
Remaining 8 months 6.000.000 VND/year
o Head of the Board of Supervisors : Full-time employment, no remuneration
o Member of the Board of Supervisors First 4 months 3.000.000 VND/month

Remaining 8 months  4.500.000 VND/year
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Total Remuneration Paid in 2024 : 440.000.000 VND

Proposed Remuneration for the Board of Directors and the Board of Supervisors in 2025 is as
follows:

e Chairman of the Board : 8.000.000 VND/month

o Member of the Board of Directors : 6.000.000 VND/month

o Head of the Board of Supervisors : Full-time employment, no remuneration
e Member of the Board of Supervisors 4.500.000 VND/month

e Voting Results:

Votes in Favor: - shares: Percentage: % of attending and voting shares
Votes Against: - shares:  Percentage: % of attending and voting shares
Abstentions: - shares: Percentage: % of attending and voting shares
Invalid Votes: - shares:  Percentage: % of attending and voting shares

Therefore, Item 7 was approved.

Item 8: Approval of the Selection of the Auditing Firm for the 2025 Financial Statements
1. CPA Vietnam Auditing Company Limited,;
2. Vietnam Auditing and Valuation Company Limited,;
3. An Viet Auditing Company Limited.

e Voting Results:

Votes in Favor: - shares: Percentage: % of attending and voting shares
Votes Against: - shares:  Percentage: % of attending and voting shares
Abstentions: - shares: Percentage: % of attending and voting shares
Invalid Votes: - shares: Percentage: % of attending and voting shares

Therefore, Item 8 was approved.

Item 9: Submission Document on the Streamlining and Additional Election of Independent Members
of the Board of Directors and Controllers for the term 2021-2026

- Independent Member of the Board for the term 2021 — 2026
2 - Supervisor for the term 2021 - 2026
e Voting Results:
Votes in Favor: - shares:  Percentage: % of attending and voting shares
Votes Against: - shares: Percentage: % of attending and voting shares
Abstentions: - shares: Percentage: % of attending and voting shares
Invalid Votes: - shares:  Percentage: % of attending and voting shares

Item 10: Proposal for the dismissal of a member of the Board of Directors member for the 2021-2026
term

Lo is dismissed from the position of the Board of Directors member for the
2021-2026 term, effective from April 18, 2025.

e Voting Results:
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Votes in Favor: shares:  Percentage: % of attending and voting shares

Votes Against: - shares:  Percentage: % of attending and voting shares
Abstentions: - shares:  Percentage: % of attending and voting shares
Invalid Votes: - shares:  Percentage: % of attending and voting shares

Item 11: Submission Document on the Streamlining and Additional Election of Members of the Board
of Directors for the term 2021-2026

Lo - Member of the Board of Directors for the term 2021 — 2026
e Voting Results:
Votes in Favor: - shares: Percentage: % of attending and voting shares
Votes Against: - shares: Percentage: % of attending and voting shares
Abstentions: - shares: Percentage: % of attending and voting shares
Invalid Votes: - shares:  Percentage: % of attending and voting shares

PART V: ADOPTION OF THE MEETING MINUTES

Presenter: Mr./Ms................... — Meeting Secretary, who read the Meeting Minutes and the General
Meeting of Shareholders Resolution.

The General Meeting voted and unanimously approved the full text of the Meeting Minutes and the
Resolution of the 2025 Annual General Meeting of Shareholders with .............% of votes in favor.

These minutes are made in ... copies and are kept at Southern Rubber Industry Joint Stock Company.

The meeting adjourned at ..... hours .... on the same day.

MEETING SECRETARY ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

MR. BUI VAN THANG
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SOUTHERN RUBBER INDUSTRY SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom - Happiness

No: ... Ho Chi Minh City, April 18", 2025

DRAFT

RESOLUTION OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2024 SOUTHERN RUBBER INDUSTRY
CORPORATION

Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly on June 17, 2020;
Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly on November 26, 2019;
Pursuant to the Charter of organization and operation of the Southern Rubber Industry Joint Stock Company;

Pursuant to the minutes of the 2025 Annual General Meeting of Shareholders No. ... ....... dated April 18th,
2025.

RESOLUTION

On April 18, 2025, at the company's office, 146 Nguyen Bieu, Ward 2, District 5, Ho Chi Minh City, the
2025 Annual General Meeting of Shareholders of Southern Rubber Industry Corporation was held with the
participation of ... shareholders holding ... shares, accounting for ... of the total number of shares with voting

rights of the company.

After listening to the content of the reports and proposals, The Annual Meeting of Shareholders discussed

and unanimously passed the resolution with the following contents:

Avrticle 1: Approval of the Report on the Activities of the Board of Directors in 2024 and the Activity
Direction for 2025

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Avrticle 2: Approval of the Report on the Activities of the Board of Supervisorsin 2024
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The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Avrticle 3: Approval of the Report by the Company's General Director on the Business Results of 2024
and the Activity Direction for 2025

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Avrticle 4: Approval of the Proposal to Select an Auditing Company for the 2024 Financial Statements
1. CPA Vietnam Auditing Co., Ltd.
2. Vietnam Auditing and Valuation Co., Ltd.
3. An Viet Auditing Co., Ltd.

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.
Article 5: Approval of the Proposal for the Audited Financial Statements of 2024

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Avrticle 6: Approval of the Proposal for the Business Results of 2024 and the Profit Distribution for
2024

No. Indicator Unit Explanation Data
1 | Net Revenue VND 1 4,712,176,016,962
2 Profit Before Tax VND 2 89,101,474,908
3 Profit After Tax for Distribution This Year VND 3 72,071,490,392
4 Reduced Corporate Income Tax VND 4
5 Profit for Fund Distribution VND 5=3-4 72,071,490,392
6 Allocation to Reward and Welfare Fund (10%) VND 6=5x10% 7,207,149,039
7 Allocation to Development Investment Fund VND 7 =5x30% 21,621,447,118
(30%)
8 Allocation to Management Reward Fund VND 8 279,625,000
9 Profit for Dividend Payment VND 9 =5-6-7-8 42,963,269,235
10 | Dividend Payment in Cash (3%) VND 10 = 3% Charter 31,087,578,600
Capital
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11

Profit from Previous Year Carried Forward

VND

11

39,890,391,548

12

Remaining Undistributed Profit

VND

12 =9-10+11

51,766,082,183

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Avrticle 7: Approval of the Proposal for the Business Plan for 2025

Plan 2025
No. Indicator Unit Actual
2024 Value 9%/2024
_ _ Million | 4 649,265 | 5.021.200 108
1 | Industrial production value VND
Million | 5001.549 | 4.735.057 95
2 Revenue VND
Million
2.1 | Revenue from Industrial Production VND 4.811.137 | 4.660.057 97
2.1. _ Million | 5 560,098 | 2.220.180 87
1 - Domestic VND
2.1. Million | 5 551 039 | 2.439.877 108
2 | - Export VND
Revenue from Other Business Million 190.412 75.000 39
2.2 | Activities VND
3 | Physical Production
] ) 3.239 3.185 98
3.1 | Motorcycle Tires 1,000 units
) 11.105 11.000 99
3.2 | Motorcycle Inner Tubes 1,000 units
) ] ] 1.690 1.800 107
3.3 | Bicycle Tires 1,000 units
) ) 3.224 3.450 107
3.4 | Bicycle Inner Tubes 1,000 units
o ] 652 590 90
3.5 | Industrial Tires 1,000 units
) ] ] 2.254 2.597 115
3.6 | Automobile & Tractor Tires 1,000 units
3.6. _ ) 244 284 116
1 - TBR Tires 1,000 units
3.6. _ _ 1.490 1.740 117
2 - PCR Tires 1,000 units
3.6. _ _ ) 483 543 112
3 - Bias Tires 1,000 units
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) ) 341 380 112
3.7 | Automobile Inner Tubes 1,000 units
] ) 173 190 110
3.8 | Tire Flaps 1,000 units
53 45 85
3.9 | Household Rubber Tubes Tonnes
R 15.324 -
3.1 | Semi-Finished Rubber Products Tonnes
4 Labor & Income
1.950 1.950 100%
4.1 | Average Labor Person
12.480 13.223 106%
4.2 | Average employee Income 1,000 VND
o 182%
Million 127.346 | 232.387
5 | Tax Payment to the State Budget VND
120%
158.558 190.396
6 | Total Import-Export Turnover 1.000 USD
o 152%
_ _ Million 54.376 |  82.439
7 | Capital Construction Investment VND
o 106%
_ Million 89.101 |  94.179
8 Profit Before Tax VND
* **
9 Dividends ) )

(*) The Annual Meeting of Shareholdersof Shareholders authorizes the Board of Directors of the Company

to determine the interim dividend rate for 2024 and to implement the interim dividend payment to

shareholders in line with the Company's business performance for the year.

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Article 8: Approval of the Proposal for the Remuneration of the Board of Directors and the

Supervisory Board

The remuneration for the Board of Directors and Board of Supervisorsfor 2024 is as follows:

Chairman of the Board

Members of the Board of Directors

Head of Board of Supervisor
provided.

Members of the Supervisory Board

First 4 months: 6,000,000 VND/month
Remaining 8 months: 8,000,000 VND/month
First 4 months: 5,500,000 VND/month
Remaining 8 months: 6,000,000 VND/year

As a full-time salaried position, no remuneration is

First 4 months: 3,000,000 VND/month
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Remaining 8 months: 4,500,000 VND/year
Total remuneration paid in 2024: 440.000.000 VND/year

The proposed remuneration for the Board of Directors and the Board of Supervisors for 2025
is as follows:

- Chairman of the Board : 8,000,000 VND/month

- Members of the Board of Directors : 6,000,000 VND/month

- Head of Board of Supervisor : As a full-time salaried position, no remuneration is
provided

- Members of the Supervisory Board : 4,500,000 VND/month

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Article 9: Approval of the Proposal to Consolidate and Elect Additional Independent Member of
Board of Director and Supervisor for the 2021-2026 Tenure

1 — Independent Board Member for the 2021-2026 term starting from April

2. — Supervisor for the 2021-2026 term starting from April 18, 2025

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Avrticle 10: Proposal for the dismissal of the Board of Directors member for the 2021-2026 term

Lo, is dismissed from the position of the Board of Directors member for the
2021-2026 term, effective from April 18, 2025.

The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

Article 11: Submission Document on the Streamlining and Additional Election of Members of the
Board of Directors for the term 2021-2026

- Member of the Board of Directors for the term 2021 — 2026
The Annual Meeting of Shareholders voted to approve with ... shares in favor, accounting for ...% of the

total number of voting shares of all shareholders participating and voting.

The resolution was fully adopted by the Annual General Meeting of Shareholders 2025 of Southern Rubber
Industry Corporation at the meeting. The Board of Directors, General Director, and relevant individuals are

responsible for implementing this resolution. This resolution takes effect from the date of signing.
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Recipients:

- Board of Directors; ON BEHALF OF THE BOARD OF
- Board of Supervisors; DIRECTORS

- General Director’s Board;

- Corporate Secretary.. CHAIRMAN

MR. BUI VAN THANG
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

SOUTHERN RUBBER INDUSTRY _
Independence — Freedom — Happiness

No........... Ho Chi Minh City, at .../.../2025

NOTICE

(Regarding: Nomination and Additional Election of Members to the Board of Directors for
the Term 2021-2026)

Dear: Esteemed Shareholders of Southern Rubber Industry Joint Stock Company

Based on:

- The Enterprise Law No. 59/2020/QH14 was passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- The Securities Law No. 54/2019/QH14 was passed by the National Assembly of the Socialist
Republic of Vietham on November 26, 2019;

- Decree No. 155/2020/ND-CP detailing the implementation of several articles of the
Securities Law was passed on December 31, 2020;

- The Charter of Organization and Operations of the Southern Rubber Industry Joint Stock
Company.

- The internal regulations on the governance of the Southern Rubber Industry Joint Stock
Company.

The Southern Rubber Industry Joint Stock Company (*'the Company") respectfully informs the
esteemed shareholders about the nomination and election of additional members to the Board of
Directors (""BOD") for the term 2021 - 2026 at the extraordinary general meeting of shareholders in
2024, with detailed information as follows:

1. Reason for voting for the additional members of the Board of Directors
To vote for additional members of the Board of Directors for the term 2021-2026
2. Number of members of the Board of Directors to be elected at the General Meeting
Number of additional members of the Board of Directors to be elected: 01 (one) member
3. Standards and conditions for being a member of the Board of Directors:

Candidates participating in the Board of Directors must fully meet the following standards
and conditions (according to Article 155 of the Enterprise Law 59/2020/QH14, Decree
155/2020/ND-CP)
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a. Having full civil capacity and not belonging to the group of persons prohibited from
managing enterprises as stipulated in Clause 2, Article 17 of the Enterprise Law
59/2020/QH14;

b. Having professional qualifications and experience in business administration or in
the fields, industries, and business sectors of the company and not necessarily being
a shareholder of the company;

c. Must not be a family member (husband, wife, biological father, biological mother,
adoptive father, adoptive mother, father-in-law, mother-in-law, son-in-law, daughter-
in-law, biological son, adoptive son, biological daughter, adoptive daughter,
biological brother, biological sister, older brother-in-law, younger brother-in-law,
sister-in-law, younger sister-in-law, biological brother of wife, biological brother of
husband, biological sister of wife, biological sister of husband, biological younger
brother of wife, biological younger sister of husband) of the General Director and
other managers of the company; of the manager, the person authorized to appoint the
company management of the parent company.

d. Members of the Board of Directors may simultaneously be members of the Board of
Directors of a maximum of 05 other companies.

4. Conditions for nomination and candidacy for members of the Board of Directors

Shareholders holding ordinary shares have the right to combine the number of voting rights to
nominate candidates for members of the Board of Directors according to the following provisions:

a. Shareholders or groups of shareholders holding from 10% to less than 20% of the
total number of voting shares may nominate one (01) candidate; from 20% to less
than 30% shall be nominated a maximum of two (02) candidates; from 30% to less
than 40% shall be nominated a maximum of three (03) candidates; from 40% to less
than 50% may nominate a maximum of four (04) candidates; from 50% to less than
60% shall be nominated for a maximum of five (05) candidates; from 60% to less
than 70% may nominate a maximum of six (06) candidates; from 70% to 80% may
nominate a maximum of seven (07) candidates; and from 80% to less than 90%, a
maximum of eight (08) candidates will be nominated.

b. Nominated candidates must fully satisfy the criteria specified in Section 3 above.

c. In the event that the number of candidates for the Board of Directors through
nomination and application is still insufficient, the incumbent Board of Directors
shall recommend additional candidates or organize nominations in accordance with
the provisions of the Company Charter, the internal regulations on corporate
governance, and the operating regulations of the Board of Directors.

5. Nominating and applying documents:
- Nominating/applying form (according to the template);
- Candidate's resume (according to the template);
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- Valid copies of the following documents: ID card/Identity card/Passport, permanent
residence book, diplomas, certificates attesting the candidate's professional qualifications.

Note: The attached forms with this notice are published on the Company's website at:
http://www.casumina.com/quan-he-co-dong

6. The time and address for receiving nomination and candidacy
documents:

The nomination and candidacy documents for members of the Board of Directors should be
submitted directly or sent by postal service to the following address:

Southern Rubber Industry Joint Stock Company

Address: 146 Nguyen Bieu, Ward 2, District 5, Ho Chi Minh City

Phone: (028)38 362 369 Fax: (028)38 362 376

Contact: Mr. .......... — Position: ........... , Phone: .............

Deadline for receiving documents: before 10:00 AM on .../.../2025.

The company respectfully announces and requests esteemed shareholders to carry out the

nomination and candidacy as per this announcement./.

ON BEHALF OF THE BOARD
OF DIRECTORS
CHAIRMAN OF THE BOARD
OF DIRECTORS

(Signed)

BUI VAN THANG
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SOUTHERN RUBBER INDUSTRY CORPORATION

180 Nguyen Thi Minh Khai, Vo Thi Sau Ward, District 3, HCM
AS“MI"k Business Registration Certificate: No 0300419930

Phone: (028)38 362 369

BANDUGHG TR Website: http://www.casumina.com

DRAFT

REGULATIONS ON NOMINATION, CANDIDACY, AND
ELECTION FOR ADDITIONAL MEMBERS OF THE BOARD OF
DIRECTORS FOR THE TERM ..... - ......

SOUTHERN RUBBER INDUSTRY CORPORATION
Based on:

- The Enterprise Law No. 59/2020/QH14 was passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- The Securities Law No. 54/2019/QH14 was passed by the National Assembly of the Socialist
Republic of Vietnam on November 26, 2019;

- Decree No. 155/2020/ND-CP detailing the implementation of several articles of the
Securities Law, passed on December 31, 2020;

- The Charter on Organization and Operation of Southern Rubber Industry Joint Stock
Company;

- The Internal Regulations on Corporate Governance of Southern Rubber Industry Joint
Stock Company.

The Vote Counting Committee of the General Meeting announces the Regulations on Nomination,
Candidacy, and Election for Additional Members of the Board of Directors for the term 2021-2026
at the Extraordinary General Meeting of Shareholders in 2024 of Southern Rubber Industry Joint
Stock Company as follows:

l. Explanation of Terms/Abbreviations

- Company . Southern Rubber Industry Corporation
- BOD . Board of Directors

- BOS . Board of Supervisors

- Supervisor : Member of Board of Supervisors

- OoC : Organizing Committee
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- AGM . General Meeting of Shareholders
- Delegate . Shareholders, Representatives (Authorized Representatives)

- GMS . General Meeting of Shareholders (Meeting/Event)

1. Chairperson at the General Meeting:

The Chairperson at the General Meeting is responsible for presiding over the election with
the following specific tasks:

« Introducing the list of nominations and candidacies for the Board of Directors;
e Supervising the voting and ballot counting process;
e Resolving complaints regarding the election (if any).

I11. Regulations on Nomination, Candidacy, and Election for Additional Members of
the Board of Directors

« Number of additional Board of Directors members to be elected: 01 person
e Term: 2021 — 2026
e Maximum number of Board of Directors candidates: unlimited

1. Rights to Nominate and Stand for Election to the Board of Directors: (according to
Article 25 of the Company's Charter)

Shareholders or groups of shareholders holding from 10% to less than 20% of the total voting
shares have the right to nominate one (01) candidate; from 20% to less than 30% are entitled
to nominate a maximum of two (02) candidates; from 30% to less than 40% are entitled to
nominate a maximum of three (03) candidates; from 40% to less than 50% are entitled to
nominate a maximum of four (04) candidates; from 50% to less than 60% are entitled to
nominate a maximum of five (05) candidates; from 60% to less than 70% are entitled to
nominate a maximum of six (06) candidates; from 70% to 80% are entitled to nominate a
maximum of seven (07) candidates; and from 80% to less than 90% are entitled to nominate a
maximum of eight (08) candidates.

Nominated candidates must meet all the criteria specified in Section 2 below.

In the event that the number of Board of Directors candidates through nomination and
application is still insufficient for the required number, the incumbent Board of Directors shall
introduce additional candidates or organize nominations in accordance with the Company's
Charter, the Internal Regulations on Corporate Governance, and the Operating Regulations of
the Board of Directors.
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Criteria for Board of Directors Candidates: Candidates for the Board of Directors
must fully meet the following criteria and conditions (according to Article 155 of the
Enterprise Law No. 59/2020/QH14, Decree No. 155/2020/ND-CP):

Having full civil act capacity and not falling under the cases where enterprise management
is prohibited as stipulated in Clause 2, Article 17 of Enterprise Law No. 59/2020/QH14;

Having professional qualifications and experience in business administration or in the
company's business lines and industries, and it is not necessary to be a shareholder of the
company;

Not being a family member (spouse, biological father, biological mother, adoptive father,
adoptive mother, father-in-law, mother-in-law, father of spouse, mother of spouse,
biological child, adopted child, son-in-law, daughter-in-law, siblings, brother-in-law, sister-
in-law, brother of spouse, sister of spouse, younger brother of spouse, younger sister of
spouse) of the General Director and other managers of the company; or of the manager or
person with the authority to appoint the manager of the parent company.

A member of the Company's Board of Directors may concurrently be a member of the Board
of Directors of at most 05 other companies.

IV. Election Principles:

Conducted in strict accordance with the provisions of law and the Company's Charter.

Voting rights are calculated based on the number of shares owned or represented. Election
results are based on the number of voting shares of attending shareholders.

For each election, a shareholder representative may only use one ballot corresponding to
the number of shares owned or represented.

The Ballot Counting Committee is nominated by the Presidium and approved by the
General Meeting. Members of the Ballot Counting Committee shall not be on the
nomination or candidacy list for the Board of Directors.

V. Voting Method:

The list of Board of Directors candidates is arranged in alphabetical order by last name,
with full names written on the ballot.

Voting Method: (According to Clause 3, Article 148 of the Enterprise Law 2020)

e Cumulative voting method: Accordingly, each shareholder has a total number of
votes equal to the total number of shares they own multiplied by the number of
Board of Directors members to be elected.

e Attending representatives have the right to cast all of their total votes for one or
several candidates.
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Note:

Each attending shareholder is given one Board of Directors ballot. Upon receiving
the ballot, the representative must check the information on it. If there are any
errors, they must immediately notify the Ballot Counting Committee.

In case additional candidates arise on the day of the General Meeting,
representatives can contact the Ballot Counting Committee to request a new ballot
and must return the old one (before casting it into the ballot box).

How to fill out the Ballot:

v Representatives vote for a maximum number of candidates equal to the
number of members to be elected.

v" If casting all votes for one candidate or evenly distributing all votes among
the candidates, the representative marks the "Evenly Distribute VVotes" box
for the corresponding candidates.

v’ If casting an unequal number of votes for each candidate, the representative
clearly writes the number of votes in the "Number of Votes™ box for the
corresponding candidates.

In case the representative marks both the **Evenly Distribute VVotes™ box and writes a number in
the "Number of Votes" box, the result will be based on the number of votes in the "Number of

\Votes'" box.

- Ballots will be placed in a sealed ballot box before the vote counting begins.

- Valid ballots: are ballots in the pre-printed form issued by the Organizing Committee,
bearing the Company's red seal, without erasures, corrections, or any additional content
written other than what is prescribed for the ballot.

- The following ballots will be considered invalid:

Adding other content to the ballot;

Ballots not in the pre-printed form issued by the Organizing Committee, ballots
without the company's red seal, or those with erasures, corrections, or additional
content written other than what is prescribed for the ballot;

The number of candidates voted for by the representative exceeds the number of
members to be elected;

The total number of votes cast by representatives for all candidates exceeds the
total number of permitted votes;

Lacking the signature and clearly written full name of the attending representative.

- After the voting ends, the vote counting will be conducted under the supervision of the
Ballot Counting Committee and shareholder representatives (if necessary).
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- The Ballot Counting Committee is responsible for preparing the vote counting minutes,
announcing the results, and, together with the Presidium, resolving any questions or
complaints from shareholders (if any).

- Ballots, after being counted, will be stored in accordance with regulations and opened at
the request of the Company's General Meeting of Shareholders.

V1. Principles for Determining Winning Candidates:

e Winning candidates are determined based on the number of votes received, ranked from
highest to lowest, starting from the candidate with the highest number of votes until the
required number of members is reached.

e In case two (02) or more candidates receive the same number of votes for the final
member position, a re-election will be held among the candidates with the equal number of
votes.

o |If the number of elected members in the first round is insufficient, elections will continue
until the required number of members is elected.

VI1. Dossier for Nomination and Candidacy for Election to the Board of Directors:
The dossier for candidacy and nomination for election to the Board of Directors includes:

- Application for candidacy/nomination for election to the Board of Directors (according to
the form).

- Curriculum Vitae (according to the form).
- Copies of the following documents: ID card/Citizen ID card/Passport.
- Copies of diplomas and certificates of educational and professional qualifications (if any).

Individuals nominated for the Board of Directors shall be legally responsible to the General
Meeting of Shareholders for the accuracy and truthfulness of the information in their dossiers.

Dossiers should be submitted to Southern Rubber Industry Joint Stock Company before ...
o'clock on the ... day of April 2025 at the following address:

Southern Rubber Industry Joint Stock

Company Address: 146 Nguyen Bieu, Ward 2, District 5, Ho Chi Minh City
Telephone: (028) 38 362 369

Fax: (028) 38 362 376

Contact: Mr. Vu Quoc Anh — Title: Chief Accountant, Phone: 0934566879

The above are the complete regulations on candidacy, nomination, and election of additional
members to the Board of Directors at the Extraordinary General Meeting of Shareholders in 2024
of Southern Rubber Industry Joint Stock Company, respectfully submitted to the General Meeting
of Shareholders for consideration and approval.
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These regulations shall take effect immediately upon approval by the General Meeting of
Shareholders.

ON BEHALF OF THE
BOARD OF DIRECTORS

(signed)

BUI VAN THANG
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SOUTHERN RUBBER INDUSTRY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: ... HCMC, April, 181", 2025

PROPOSAL

Re: Dismissal of a Board Member of the Board of Directors for the 2021-2026 term of Southern
Rubber Industry Joint Stock Company

Based on:

- Enterprise Law No. 59/2020/QH14, passed by the National Assembly on June 17, 2020

- Securities Law No. 54/2019/QH14, passed by the National Assembly on November 26, 2019

- Charter of organization and operation of Southern Rubber Industry Joint Stock Company

- Document No. 595/QD-HCVN, dated April 10, 2025, issued by the Members’ Council of
Vietnam Chemical Group, approving the Representative’s coordination with the Board of
Directors of Southern Rubber Industry Joint Stock Company to organize the 2025 Annual
General Meeting of Shareholders

- Resolution No. .../.../NO-HPQT, dated .../.../2025, issued by the Board of Directors of
Southern Rubber Industry Joint Stock Company, regarding the dismissal of a Board

member.

The Board of Directors of Southern Rubber Industry Joint Stock Company (CSM) hereby submits
to the General Meeting of Shareholders for consideration regarding the dismissal of a Board
Member for the 2021-2026 term, as follows:

1. The Board of Directors received the resignation letter from Mr. Dao Van Duc, effective
April 9, 2025.

2. According to Document No. 595/Qb-HCVN, dated April 10, 2025, Mr. Dao Van Duc—
Deputy Head of the Secretariat of the Members' Council, a Member of the Group, and a
Member of the Board of Directors of Southern Rubber Industry Joint Stock Company—
will cease to be the representative of Vietnam Chemical Group’s capital contribution in
Southern Rubber Industry Joint Stock Company (no longer representing 10% of the
company’s charter capital), effective April 10, 2025..

After considering the official’s request and the actual situation, the Board of Directors has formally
terminated the directorship of Mr. Dao Van Duc in accordance with the applicable regulations.
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The Board of Directors hereby submits to the General Meeting of Shareholders for approval the
dismissal of the Board Member for the 2021-2026 term, specifically:

1. Mr. Dao Van Duc — Member of the Board of Directors

Respectfully submitted./.

ON BEHALF OF THE BOARD
OF DIRECTORS

CHAIRMAN

(Signed)

MR. BUI VAN THANG



SOUTHERN RUBBER INDUSTRY SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: ... HCMC, April, 181, 2025

PROPOSAL

Re: Election of an additional Board of Directors member for the 2021-2026 term Southern
Rubber Industry Joint Stock Company

- The Enterprise Law No. 59/2020/QH14, passed by the National Assembly on June 17, 2020

- The Securities Law No. 54/2019/QH14, passed by the National Assembly on November 26,
2019

- The Charter of organization and operation of Southern Rubber Industry Joint Stock
Company

- Document No. ../HCVN-HDTV, dated April 10, 2025, issued by the Members' Council of
Vietnam Chemical Group, approving the Representative's coordination with the Board of
Directors of Southern Rubber Industry Joint Stock Company to organize an Annual General
Meeting of Shareholders

- Resolution No. .../2025/NQ-HPQT, dated .../.../2025, issued by the Board of Directors of
Southern Rubber Industry Joint Stock Company, on the dismissal of a Board member

The Board of Directors of Southern Rubber Industry Joint Stock Company (CSM) hereby
submits the following for consideration regarding the election of an additional Board member for
the 2021-2026 term:

a. Number of additional Board members to be elected: 01 person
b. Term of the additional Board member: The remaining duration of the 2021-2026 term

c. Candidate list for the additional Board member election will be compiled from
individuals who meet the qualifications and conditions required for CSM Board
members and have complete application documents in accordance with the Regulations
on the election of additional Board members, as approved by the Annual General
Meeting of Shareholders 2025. This list will be announced at the General Meeting
before the voting process begins.

Respectfully submitted./.
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ON BEHALF OF THE BOARD
OF DIRECTORS

CHAIRMAN

(Signed)

MR. BUI VAN THANG



CONG HOA XA HOI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIET NAM
ANH Djc 1ap - Tw do- Hanh phic
4%6 Independence - Freedom - Happiness

SO YEU LY LICH - CURRICULUM VITAE
(Danh cho cac ung vién thanh vién HPQT,
thanh vién Ban kiém soat/
For candidates for Board of Directors,
Supervisory Board members)

Png vién thanh vién ng vién thanh vién BKS/
D HDQT/ Candidates for I:I Candidates for Supervisory
Board of Directors Board members

1. Ho va tén/Full name:

2. Gi6i tinh/Gender:

3. Ngay thang nam sinh/Date of birth:

4. Noi sinh/ Place of birth:

5. Quéc tich/Nationality:

6. Dan toc/Ethics:

7. Qué quan/Hometown:8. S6 CCCD/H$ chiéu/ ID number:

9. Pia chi thwong tru theo CCCD/Permanent address:

10. S6 PT lién lac/Phone number:
11. Trinh d§ van héa/Education level:
12. Trinh d¢ chuyén mon/Professional Qualifications: K

13. Qua trinh co6ng tac/ Employment History:

Thoi Chirc danh, chite vu, don vi cong tac (Tiéng

gian Vigt) Title, Position, Work Unit (English)

14. Chire vu cong tac hién tai/Current position:
15. Chire vu niim giir tai cac té chire khac/Positions held in other organizations:
16. S6 c6 phan nim giir tai Cong ty/ Number of shares held in the Company:

... Cb phan, chiém: ...% vén diéu 1&

+ Pai dién s hitu ... C6 phan, chiém ...% von diéu 1&

+ C4 nhén s6 hitu ... ¢6 phan, chiém ... % vén diéu 1&/

... Shares, accounting for: ...% of charter capital




+ Representative of ownership of ... Shares, accounting for ...% of charter capital
+ Individual owning ... shares, accounting for ..% of charter capital
17. Hanh vi vi pham phap luat/lllegal act(s):
18. Quyén lgi mau thuin véi Cong ty/Conflicting interests with the Company:
19. Nhirng nguwdi cé lién quan/Relatives:
20. Nhirng khoin n¢ dbi véi Cong ty/ Debts owed to the company:
21. Loi ich lién quan ddi véi Cong ty/ Related benefits to the Company: Khéng/None
T6i1 xin cam doan ban khai so yéu 1y lich trén dung sy that, néu co diéu gi khong ding t6i chiu trach

nhiém trudc phap luat vé 16i khai ctia minh/ | hereby certify that the above resume is true. If there is anything
incorrect, | will be legally responsible for my statement.

TP.HCM, ngay ...... thang ...... nam 20.....

Ho Chi Minh City, ........ocovviviiiiiiiine,
_ Xac nhan cia Nguoi khai
To chirc/Ca nhéan chi (ky va ghi r0 ho tén)
dinh/de ¢t/ Confirmation of the Declarant (sign and print full name)

Nominating/Designating
Organization/Individual



Template Al: Board of Directors Candidate Application Letter

BOARD OF DIRECTORS CANDIDATE APPLICATION LETTER

To: General Meeting of Shareholders Southern Rubber Industry Joint Stock Company

VY NBIMIE 1S: .ttt bbbk e e bbbt bbbt bt bt et e et et bbb
ID/Passport NO: .........cceeuenee. Date of ISSU€: ......ccccvevenene. Place of ISSUE: ...cccovvvveviieieie,
PerMANENT AGUIESS: ...eieeieieiieie ettt ee e te st e st e et e s e sreesteas e e s re e teeseesreenteaneeaseenseaneenreas
(OF0] 0] - 01 AN [0 ] 1TSS PSTRRRR
PhONE: oo EMail: oo

After carefully reviewing the criteria for Board of Directors members as outlined in the
Company's Charter and applicable laws, | hereby submit my self-nomination for the position
of Board Member at Southern Rubber Industry Joint Stock Company for the term .....-........

If entrusted by the shareholders to serve as a Board Member, I commit to contributing my
efforts to the development of the company while strictly complying with the company's Charter
and all relevant legal regulations.

Respectfully submitted./.

Note: vevveeeenn, date ... month ... year 2024
- Attached: Candidate’s CV and other
relevant documents (if any).

CANDIDATE
(Signature & Full Name)



		2025-04-11T19:26:16+0700
	Công Ty Cổ Phần Công Nghiệp Cao Su Miền Nam
	I am the author of this document




