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1. Tén tb chirc: Cong ty C6 phén Tap doan DABACO Viét Nam

Name of organization: = Dabaco Group

M3 chirng khoan: DBC

Stock code: DBC

Dia chi tru s6: S6 35 Puong Ly Thai T, TP.Bic Ninh, Tinh Béc Ninh

Address: No. 35 Ly Thai To Street, Bac Ninh City, Bac Ninh Province

Dién thoai/Telephone: 0222 3826077

Fax: 0222 3896000

Ngudi thuc hién cong bdé Ba Nguyén Thi Hué Minh

thong tin:

Spokeswoman: Mrs Nguyen Thi Hue Minh

Chure vu: Chénh van phong HPQT, Nguoi dugce uy quyén CBTT kiém
Nguoi phu trach quan tri cong ty

Position: Head of the Board of Directors’ Office, Authorized

Disclosure Officer concurrently serving as Corporate
Governance Officer.

Loai thong tin cong bd: Kdinh ky [bat thuong 24h Otheo yéu cau
Information disclosure type: Xlperiodic Oirregular C024hours [Clon demand
2. N¢i dung thong tin cong b6/Content of information disclosure:

- B4o cdo phat trién bén viing 2024

- 2024 Sustainability Report



3. Thong tin nay da dugc cong bd trén trang thoéng tin dién tir cia cong ty vao ngay
11/04/2025 tai duong dan: www.dabaco.com.vn.

This information was published on the company’s website on April 11", 2025 as in
the link: www.dabaco.com.vn.

Chung t6i xin cam két cac théng tin cong bd trén day 1a ding su that va hoan toan
chiu trach nhiém trudc phap ludt vé ndi dung cac thong tin dd cong bb./.

We hereby certify that the information provided is true and correct and we bear the
full responsibility to the law./.

% Tai lidu dinh kom/Attached documents: Dai dién o chire
- Béo céo phat trién bén viing 2024, Organization representative

2024 Sustainability Report. Ngudi duoc try quyén cong bb thong tin
Person authorized to disclose information
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Véi tinh than "khéng ngiing déi méi, khéng ngiung vuon
xa", tai DABACO chuing t6i goi day la chién lugc "3F+" -
chién lugc ndng tam chudi gia tri truyén théng
Feed-Farm-Food, v&iyéu to cot 16i "Future” (Tuong lai). Day
14 minh chiing cho tam nhin dai han va cam két phat trién
bén vitng cia DABACO, huéng dén mét tuong lai thinh
vuong cho thé hé mai sau.
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Bé&o cao phat trién bén virng 2024 Q DABACO GROUP
MUC LUC
PHAN I: TONG QUAN
Thong diép caa Chu tich Hoi ddng quan tri.
PHAN I1: GRI 100 THONG TIN CHUNG

GRI 101 — Téng quan vé bao cao phat trién bén virng
GRI 102 — Céng bé théng tin theo tiéu chuan chung
GRI 103 — Phuong phap quan tri

PHAN I11: GRI 200 CAC TIEU CHUAN KINH TE

GRI 201 — Hiéu qua kinh té
GRI 202 — Sy hién dién trén thi truong
GRI 205 — Chdng tham nhiing

PHAN IV: GRI 300 CAC TIEU CHUAN MOI TRUONG

GRI 302 — Nang lugng

GRI 305 — Phat thai

GRI 306 — Nudc thai va chat thai
GRI 307 — Tuan thii V& moi trudng

PHAN V: GRI 400 CAC TIEU CHUAN XA HOI

GRI 401 — Viéc lam
GRI 404 — Giao duc dao tao
GRI 413 — Cong dong dia phuong
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Bé&o cao phat trién bén virng 2024 mé DABACO GROUP
THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thua Quy c6 déng, Quy khach
hang, Quy ddi tac va Toan thé can bo cong
nhan vién Tap doan Dabaco!

Thay mat Ban lanh dao Téap doan, toi
xin duoc gui 1oi chic tét dep nhat ¢én Quy
vi - Nhitng nguoi d danh nhiéu tinh cam,
long tin va tm huyét dong hanh cung Tap
doan trong sudt thoi gian qua.

Nam 2024, kinh té thé gidi tiép tuc gap
nhiéu khé khan, thach thuc. Canh tranh
chién luoc giira cac nudc 16n ngay cang gay gat, gia ting cang thang dia chinh
tri; xung dot Nga - Ukraine dién bién phuc tap, giao tranh & khu vuc Trung
Dong da tac dong tiéu cuc toi qué trinh phuc héi kinh té thé giéi. Thién tai, han
han, bao 1di, bién doi khi hau gay hau qua nghiém trong; nguy co ve an ninh
ning lugng, an ninh luong thuc, an ninh mang gia ting... Lam phat van neo &
mic cao, nhiéu nén kinh té I6n duy tri chinh séach tién té thit chat, 1ai suét cao;
thuong mai, tiéu dung va dau tu toan cau tiép tuc suy giam; hang rao bao ho,
phong vé thuong mai gia ting... anh huong dén hoat dong xuat, nhap khau cua
khu vuc va thé giéi.

Nén kinh té trong nudc ciing bi tac dong tiéu cuc, ngay ca sic mua doi V4i
cac mat hang tiéu dung thiét yéu ciing giam rat manh khién gia thuc pham duy
tri & muc thap trong thoi gian dai; cac 6 dich cim gia cam va dic biét 1a dich ta
lon chau Phi bing phat tro lai tai nhiéu dija phuong dd anh huong truc tiép dén
Viéc t6 chirc chin nudi tai dan.

Du bao 2025, thi trudng dién bién kho luong, kinh té thé gigi tiép tuc dbi mit
nhiéu thach thuc, kho doan dinh véi cac yéu t bat 6n nhu cang thiang dia chinh
tri tai nhiéu khu vuc trén thé gioi, doanh nghiép trong nudc chiu nhiéu khé khin
nhu gia nhiéu loai hang hoa, nguyén vat liéu dau vao, chi phi san xuat, van tai &
muc cao, bién dong ti gia..., canh tranh s& khoc liét hon nhitng nim trudc. Dac
biét, nhimg tac dong tir bién doi khi hau ngay cang hién hitu va rd rét, doi hoi tat
ca chung ta phai c6 nhitng hanh dong kip thoi.

Trong bdi canh d6, Hoi dong quan tri xac dinh va kién dinh triét ly kinh
doanh dwa trén chudi gia tri 3F, ung dung khoa hoc cong nghé. Vi tinh than
"khdng ngimg d6i méi, khéng ngimg vuon xa", tai Dabaco ching toi goi day 1a
chién lugc ""3F+" - chién lugc nang tam chudi gia tri truyén thong Feed - Farm -
Food, voi yéu t cot I8i "Future™ (Tuong lai). Pay la minh chimg cho tam nhin
dai han va cam két phat trién bén viing ciia Dabaco, huéng dén mot tuong lai
thinh vuong cho thé hé mai sau.

""3F+" khong chi don thuan 1a san xuat thirc an chan nudi (Feed), chan nudi
(Farm) va cung cap thuc pham (Food) ma con Ia:
DABACO.COM.VN | 2
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Béo cdo phat trién bén virng 2024 o DABACO GROUP

& Twong lai ciia nong nghiép: Ung dung cong nghé tién tién, khoa hoc
quan ly hién dai dé t6i wu hoéa nang suét, chit lugng va hiéu qua kinh
té.

% Twong lai ctia méi truwong: Cam két san xudt xanh, bao vé moi truong,
str dung tai nguyén hiéu qua va giam thiéu tac dong dén hé sinh thai.

& Twong lai cita cong dong: Mang dén nhiing san phém an toan, chéat
lwong cao, gop phan nang cao strc khoe cong dong va dam bao an ninh
lwong thuc quéc gia.

% Twong lai cia thé hé mai sau: Gin gitt ngudn tai nguyén thién nhién,
bao vé méi truong sdng va tao dung mot nén tang viing chic cho su
phat trién bén viing cua thé hé tuong lai.

Chung t6i tin rang, "ting truéng xanh" la chia khéa cho sw phit trién bén
virng!

Thay mat HPQT, Ban Téng Giam dbc va toan thé CBCNV Tép doan, toi
chén thanh cam on Quy cb déng, dbi tac, ban hang d tin nhiém, déu tu va dong
hanh cung DABACO.

Xin kinh chtic Quy vi strc khoe, hanh phlc va thanh cong!

Nguyén Nhu So

DABACO.COM.VN | 3




Bé&o cao phat trién bén virng 2024 mé DABACO GROUP

GRI 101
TONG QUAN VE BAO CAO PHAT TRIEN BEN VUNG

Béo c4o phat trién bén viing (sau day goi tit la: “ PTBV”) 1a mot buc tranh
tong quéat thé hién cac cong bd, xem xét va danh gia lai hoat dong phat trién bén
viing ciia Cong ty C6 phan Tap doan Dabaco Viét Nam va cac don vi thanh vién
(sau day goi tit 1a “Dabaco” hodc “Dabaco Group”) theo dinh huéng chién luoc
d6i vai cac van dé phat trién bén virng.

Trén co s& ddi chiéu va két ndi cac chi tiéu GRI Standards véi cac Muc tiéu
Phat trién bén viing toan cau (SDGs). Dua trén cac hé théng quan ly theo di va
do luong, cling nhu cac bao cao da thuc hién, B4o cdo PTBV cua Dabaco Group
duoc xay dung theo Bo Tiéu chuan GRI (GRI Standards) cua To chirc Sang kién
Bé4o cdo Toan cau (Global Reporting Initiative). Bdo cdo ciing tuan theo hudng
dan Coéng bd vé Tiéu chuan hoat dong Mai truong va XAa hoi cua International
Finance Corporation (IFC).

Dua vao nhitng muyc tiéu phat trién tro thanh Tap doan kinh té hang dau
trong nganh Néng nghiép — Thuc pham theo chudi gia tri khép kin 3F (Feed —
Farm — Food), Dabaco Group da 16ng ghép véi cac muc tiéu bén viing vé phat
trién xa hoi va bao vé méi truong dé kién tao nén chién luoc phat trién bén viing
lau dai cho cong ty. Dabaco Group dit ra cAc muc tiéu ting truong vé kinh té
song song vai cAc muc tiéu tuan thu va nang cao trach nhiém véi x& hoi, cong
dong va moi truong. Viéc lap bao cdo phat trién bén viing hang nim gitp
Dabaco Group c6 thé ra soat va danh gia lai hiéu qua cta cac hoat dong phat
trién bén vimng trong nam cuia cong ty, cling nhu gop phan hd tro cho Hoi dong
Quan tri va Ban diéu hanh cong ty kip thoi cap nhat nhirg dinh huéng va chién
lugc phat trién phi hop nhat cho cong ty.
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Bé&o cao phat trién bén virng 2024 — DABACO GROUP
GIAI POAN BAO CAO

Bao cdo PTBV 2024 cung cip thong tin vé hiéu qua hoat dong cta toan Tap
doan Dabaco, bao gdm Cong ty me va cac don vi thanh vién.

Giai doan bao cdo: Tir ngay 01/01/2024 dén ngay 31/12/2024.

PHAM VI VA GIOI HAN
Noi dung trong bdo cao dugc xay dung tur thong tin va dir li¢u ctia cac hoat dong
kinh doanh chinh cua Dabaco Group, va thong tin thu thap dugc gidi han trong
Dabaco Group va cac don vi thanh vién. Cac sb liéu trong Bao cdo dugc dan
chiéu tir Bio céo tai chinh hop nhat da kiém toan nam 2024 va cac nam trudc
do.
Dabaco Group cam két nd lyc md rong pham vi va gidi han bao cao nham dap
g nhitng nhu cau ludn thay d6i caa cac Bén lién quan trong tuong lai.
Lién h¢
Céc y kién dong gop xin vui 1ong lién hé:
Vin phong Hoi dong quan tri
Email: quanhecodongDBC@dabaco.vn Tel: 02223.896000
Pia chi: S6 35 Ly Thai T, thanh phd Bac Ninh, tinh Bic Ninh
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Bé&o cao phat trién bén virng 2024 g DABACO GROUP

GRI 102
CONG BO THONG TIN THEO TIEU CHUAN CHUNG

GIOI THIEU TAP POAN

CONG TY CO PHAN TAP POAN DABACO VIET NAM

Tén tiéng Anh: Dabaco Group

Tén viét tat: Dabaco

Tru s chinh: 8(3 35 !_y Théi To, P.V6 Cuong, Tp.Bac Ninh, tinh
Bac Ninh

M4 s6 doanh nghiép: | 2300105790

Vén diéu lé: 3.346.691.450.000 dong

M4 c6 phiéu: DBC (niém yét tai So GDCK Tp.HCM - HSX)
pién thoai: (0222) 3826 077 — 3895 111

Fax: (0222) 3896 000 — 3825 496

Website: www.dabaco.com.vn

Fanpage: facebook.com/dabaco.com.vn

Email: contact@dabaco.com.vn / contact@dabaco.vn

DABACO.COM.VN | 6
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Bé&o cao phat trién bén virng 2024 Q DABACO GROUP
TAM NHIN - SU MENH - GIA TRI
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SU MENH

Tap doan hang dau trong linh vuc ndng nghiép — thuc pham véi chudi gia tri
bén viing 3F (feed — farm — food); Tién phong wng dung cac giai phap khoa
hoc cdng nghé tién tién trong néng nghiép mot cach hiéu qua nhat.

TAM NHIN

Kiém soat chudi gia tri trong linh vuc ndng nghiép thuc pham, mang dén
cho cong dong san pham & dich vu cé chit lugng tdt, an toan, hiéu qua bing
su tran trong va trach nhiém cao nhat. Qua d6 gop phan phét trién va nang
tam vi thé thuong hiéu ndng nghiép - thuc pham Viét trén thi truong Quéc té.

GIA TRI COT LOI

Theo dudi viéc xay dung nén néng nghiép bén viing, tap trung moi nguon
luc v&i muc tiéu phat trién kinh doanh cong — ndng nghiép thuc pham khép
kin, hién dai. Mang dén gia tri dua trén triét Iy 3 loi ich “Loi ich cho dat
nudc, nguoi dan va Cong ty”.
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Bé&o cao phat trién bén virng 2024

&)

DABACO GROUP

DABACO GROUP

QUA TRINH HINH THANH VA PHAT TRIEN

1997 - 1998

XAY DUNG NHA MAY CHE BIEN THUC AN GIA
SUC DPAI BAC, CONG SUAT 5 TAN/GIO VA Xi
NGHIEP GA GIONG CONG NGHIEP LAC VE.

KHANH THANH NHA MAY CHE BIEN THUC AN
CHAN NUOI CAO CAP TOPFEEDS, CONG SUAT
250.000 TAN/NAM — LON NHAT TAl THOI BIEM PO

KHANH THANH TRU SO CHINH CUA CONG TY TAl
SO 35-LY THAITO - P. VO CUONG — TP. BAC NINH
—T.BAC NINH

DABACO CO PHAN HOA
NAM 2005

4 o200

o ST

THANH LAP CONG TY VOI TEN GOQI PAU TIEN LA:
CONG TY NONG SAN HA BAC

THANH LAP CHI NHANH CONG TY TAI HA NOI VA

CUA HANG XANG DAU PAU TIEN TAI LAC VE - TIEN DU — BAC
NINH

THANH LAP Xi NGHIEP GIONG GIA SUC GIA CAM THUAN
THANH

TR ¢

I ¢

¢ I

KHANH THANH Xi NGHIEP LON GIONG HUONG NAC
THUAN THANH

01/01/2005 — CONG TY CHINH THUC CO PHAN HOA VOl
TEN GOI: CONG TY CO PHAN NONG SAN BAC NINH.
KHANH THANH NHA MAY XU LY NGUYEN LIEU KHAC
NIEM

DABACO.COM.VN | 8



Bé&o cao phat trién bén virng 2024 g DABACO GROUP
QUA TRINH HINH THANH VA PHAT TRIEN

i 7 S

KHANH THANH NHA MAY CHE BIEN THUC AN
THUY SAN KINH BAC

THANH LAP CTY TNHH DPT&PT CHAN NUOI GIA "
CONG VA Xi NGHIEP LON GIONG LAC VE

fC ANCHAN NUGI CAQ CAP DABACO
AN CHAN NUOI THUY SAN KINH BAG

THANH LAP CTY TNHH DICH VU THUONG MAI BAC
NINH, CTY TNHH MTV DABACO TAY BAC
KHANH THANH GIAI DOAN | CANG DABACO TAN CHI

2008 [

THANH LAP CTY TNHH LON GIONG DABACO, CTY
TNHH BTPT CHAN NUOI LON DABACO, CTY TNHH
CHE BIEN THUC PHAM DABACO, TRUNG TAM
CHAN POAN THU Y DABACO

o I

NGAY 18/03/2008, CO PHIEU CUA CTY PUQC NIEM YET
TREN SAN CHUNG KHOAN TAl TRUNG TAM GIAO
DICH CHUNG KHOAN HA NOI

NGAY 29/04/2008 — POI TEN THANH CONG TY CO PHAN
DABACO VIET NAM

‘/' Wi el w e g S

"

KHANH THANH NHA MAY CB TACN DABACO C/S
200.000 TAN/NAM VA SIEU THI DABACO LAC VE
THANH LAP CONG TY TNHH TM HIEP QUANG
TANG VON BIEU LE LEN 254 TY BPONG

'] o0

KHANH THANH NHA MAY GIET MO GA, CONG TY TNHH
BAT PONG SAN DABACO, CONG TY TNHH BTXD&PT
HA TANG DABACO, TRUNG TAM THUONG MAI
DABACO LY THAITO

THANH LAP CONG TY TNHH NONG NGHIEP CNC
DABACO VA MOT SO DOANH NGHIEP DU AN
TRIEN KHAI CAC DU AN BT

NGAY 26/03/2011 — POl TEN THANH CONG TY CO
PHAN TAP DPOAN DABACO VIET NAM

DABACO.COM.VN | 9




&)

DABACO GROUP

Bé&o cao phat trién bén virng 2024

DABACO GROUP

QUA TRINH HINH THANH VA PHAT TRIEN

THANH LAP TRUNG TAM NGHIEN CUU UNG
DUNG VA PHAT TRIEN GIONG GIA SUC, GIA CAM
DABACO. NHA MAY SAN XUAT CON GIONG GIA
CAM. XI NGHIEP GA DBE SIEU TRUNG

T ¢

THANH LAP CONG TY TNHH TACN NASACO HA
NAM, CONG TY TNHH LON GIONG DABACO HA
NAM, CONG TY TNHH LON GIONG DABACO HAl
PHONG, CONG TY TNHH LGN GIONG DABACO
PHU THO VA TT CONG NGHE SINH HOC DABACO

KHANH THANH TTTM TU SON, CONG VIEN HO
PIEU HOA, KHU CN TAlI HA NAM, PHU THO,
LUONG TAIL HAI PHONG, BINH PHUGC VA NM
TACN NASACO HA NAM, NM SX BAT NHUA XUAT
KHAU, NM CHE BIEN TRUNG.

THANH LAP CTY TNHH PHAN BON HUU CO VIET
NHAT VA CTY TNHH DAU THUC VAT.

o I

KHANH THANH NHA MAY CHE BIEN THUC AN CHAN
NUOI DABACO HOAN SON

KHANH THANH SIEU THI DABACO GIA BINH.
KHANH THANH DAY CHUYEN XU LY TRUNG TU
DONG MOBA — HA LAN

NGAY 28/12/2016 KHANH THANH KHACH SAN LE-
INDOCHINA DAT TIEU CHUAN 5 SAO

THANH LAP CONG TY TNHH LON GIONG DABACO
LUONG TAI
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Bé&o cao phat trién bén virng 2024

)

DABACO GROUP

DABACO GROUP

QUA TRINH HINH THANH VA PHAT TRIEN

05/2019 - KHANH THANH NHA MAY EP DAU THUC
VAT DABACO VA NHA MAY CHE BIEN TRUNG
GIA CAM DABACO.

THANH LAP CTY TNHH DABACO BiNH PHUOC

‘v o

/éJ ﬁ&m&‘

T ¢

29/04/2021 — LE KY NIEM 25 NAM THANH LAP
CONG TY CO PHAN TAP BPOAN DABACO VIET NAM
VA PON NHAN HUAN CHUONG LAO PONG HANG
NHAT LAN THU' 3

07/2021 — THANH LAP CONG TY CO PHAN DABACO
QUANG NINH

10/2021 — THANH LAP CTY TNHH DABACO THANH
HOA, THANH LAP CHI NHANH CONG TY DU LICH
VA KHACH SAN LE-INDOCHINA BA NANG

12/2021 — THU NGHIEM THANH CONG GIAI POAN 3
CUA VACXIN DICH TA LON CHAU PHI, MUC TIEU
SOM XOA SO DICH BENH NAY.

o T

THANG 04/2018 KHANH THANH TTTM DABACO QUE
\Y/e]

THANH LAP CTY TNHH DABACO TUYEN QUANG, CTY
TNHH DT&PT CUM CONG NGHIEP KHUC XUYEN, CTY
TNHH XAY DUNG DUGNG H2

o TR

05/2020 — PONG THO THI CONG TUYEN BUONG H2
12/2020 — TRAO GIAl CUOC THI SANG TAC CA KHUC
VIET VE DABACO

PESKYENIEM
25 NAM THANH LAP TAP BOAN DABACO VIET NAM
(29/3/1996 - 29/3/2021)

va aén nngn HUAN CHUOR G002 DONG HANG NHAT tin i)

ay 29/4/2021

04/2022 — THU TRUONG PHUNG DPUC TIEN LAM
VIEC TAI DABACO VE VIEC THUC DAY NHANH
QUA TRINH THUGNG MAI HOA VACXIN ASF
05/2022 — THANH LAP CONG TY TNHH THUC AN
CHAN NUOI DABACO BINH PHUGC

08-12/2022 — DABACO VA CANADA THUC PAY HQP
TAC TRONG QUAN HE THUGNG MAI VA PHAT
TRIEN NGANH NONG NGHIEP CNC
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Bé&o cao phat trién bén virng 2024 Q DABACO GROUP

QUA TRINH HINH THANH VA PHAT TRIEN
Nam 2023 - 2024

o I

Téi co cAu mot s6 don vi thanh vién
theo hudéng Tép trung vao céc linh
vuc cot 161 va don gian hda bo may
t6 chuc, luc luong lao dong

Théne 1 - 2023 O

Hoan thién va di vao hoat dong du
an Khu chan nudi lon giéng va
thuong pham tng dung cong nghé
cao tai huyén Thach Thanh, tinh
Thanh Hoéa; cac du an giai doan 2
tai Phl Tho, Tuyén Quang...; Gia
tang s6 lugng dan lon gidng goc

Thang 1 - 2023

Thanh lap Cong ty TNHH Duogc
& Thu y DACOVET va tich cuc
ddy manh hoat dong nghién cuu,
thar nghiém vic xin dich ta lon chau
Phi ASF

Khoi cong xay dung Nha may dau
thuc vat giai doan 2 cdng suat 1.000
tan hat/ngay

Thang 8/2024, Cong ty da chao ban
thanh cong co phiéu ra cong ching
cho ¢6 dong hién hitu va phét hanh co
phiéu theo chuong trinh lya chon cho
ngudi lao dong, nang von diéu 1& cua
cong ty 1én 3.346.691.450.000 ddng
turong duong 334.669.145 ¢b phiéu.
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Bé&o cao phat trién bén virng 2024 g DABACO GROUP

BANG VANG THANH TiCH
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BANG VANG THANH TiCH

201
hat Viét
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BANG VANG THANH TiCH
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Bé&o cao phat trién bén virng 2024 Q DABACO GROUP
LINH VUC HOAT PONG

Trén hanh trinh thuc thi st ménh: Kiém soét chudi gia tri trong nganh
ndng nghiép - thuc pham, Dabaco hoan toan tu tin canh tranh véi cac thuong
hiéu lon trong khu vuc va trén thé gisi vé chat luong ciing nhu gia ca, khi so
hitu nhitng wu thé manh mé& vé nhan sy trinh d6 cao, cong nghé tan tién, va
chudi gia tri khép kin: Feed — Farm — Food, md hinh san xuét hién dai va hoan
chinh dugc Dabaco day cong xay dung va phat trién 18n hinh thai rat cao, véi
ban sic riéng biét. Khdng dung lai ¢ do, Dabaco van tiép tuc nghién ctu, cai
tién nham bién céc gia tri khoa hoc tré thanh gia tri stc khoe cua nguoi tiéu
ding, théng qua cac san pham ndng nghiép - thuc pham sach va doc dao, viét
tiép hanh trinh nang tam chudi gia tri 3F+ véi yéu té cot 16i 12 “Future” (twong
lai).
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Bé&o cao phat trién bén virng 2024 ——— DABACO GROUP

MANG LUOI HE THONG PHAN PHOI
VA PON VI THANH VIEN

Vi muc tiéu khong ngung
phat trién va mo rong dia
ban Kkinh doanh, cac san
phiam cia DABACO di c6
mat va Ian toa tal hau het cac

Voi he thong hang ngan dal
ly, nha phan phéi va van lién
tuc gia ting vé s6 luong va
chat luong, 1a cau ndi quan
trong dé cac san pham chat
lugng cao cua DABACO
dén tay nguodi chin nudi,
nguodi tiéu dung duoc dé
gdang va thuan lgt. -

I| | Borig Hai allils ¥
|| I| Qudn d‘:’l‘u Hodng 5a
|
Dabaco s& hl]ru h«# thopg Nha
may thic an c an nudi tai cac
dia ban trong {\u Bac vao | Hai An
Nam, véi tong cong ||SUat rén 1 be
. Quéng Ngai|
triéu tan/nam, y0’1 cgc thurong |
hiéu da tré 1én guen thudc ‘nhu | QuyNhan ®
DABACO, Topfeeds,| Nasaco, I|
Kinh  Bic, hangti  Vina, I| N
Growfeed, Nutreco, nshine, | MhaTrang
|
S-Star, AllFeeds. |
. iL&mB&ng
ay N Phan Thist
rong An P Hé Chi Minh
ﬂ H Gk é'B T‘l.n"q".‘ln ﬂ-
“Hac
Phi Qud ®
"|.|"r'r||l'||Lu:nrllg;pﬁ
CanThg® @
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Bé&o cao phat trién bén virng 2024

DABACO GROUP

DABACO GROUP

GRI 103
PHUONG PHAP QUAN TRI

SO PO TO CHUC HOAT PONG

PAI HOI PONG i
c6 PONG

- L

V.?-':N BA.N Bl;N BP:N Bﬂ:N BA.N BA.N BI;N
PHONG NHAN SUJ TAI KY THUAT CONG QUAN LY VATTU NC VA PT
HOI CHINH CHAT NGHE DU AN - XNK THI
PONG KETOAN LUCNG TRUONG
QUANTRI
CACBONVI CAC CONGTY CON CAC CONGTY
TRUCTHUOC, LIEN DOANH
CHI NHANH LIEN KET
STT | CAC CAP NHIEM VU, VAI TRO
1 Pai hoi | Dai hoi dong ¢ dong (PHDPCPD) 1a co quan ¢ tham quyén cao
dong nhat ciia Cong ty gdm tat ca c6 dong co quyén biéu quyét, hop
cb dong: mdi nam it nhat 01 lan. PHPCP quyét dinh nhitng van dé duoc
Luat phap va Biéeu I¢ Cong ty quy dinh.
2 Héi dong | Hoi dong Quan tri (HPQT) 1a co quan c6 day du quyén han dé
Quan tri: | thuc hién tat ca cac quyén nhan danh Cong ty quyét dinh moi
van dé lién quan dén hoat dong cua Cong ty (trir nhitng van dé
thudc thim quyén cia PHDCP). Hién tai, HDQT Céng ty C6
phan Tap doan DABACO Viét Nam c6 09 thanh vién, nhiém ky
12 05 nam. Cha tich HPQT khéng kiém nhiém chirc danh Tong
Giam ddc. 1/3 thanh vién HDQT Ia thanh vién doc lap.
3 | Bankiém | Vai trd cua Ban kiém soat (BKS) 1a dam bao cac quyén loi cua
soat: co dong va giam sat cac hoat dong cua Cong ty. Hién nay, BKS
Cong ty gom 03 thanh vién, c6 nhiém ky 05 nim. BKS hoat
dong doc l1ap véi HPQT va Ban Téng Giam déc.
4 | BanTéng | Ban Tong Giam déc Ban TGD) cua Cong ty gom 9 ngudi: Tong
Giam d6c: | Giam doc va 8 Phé TGD. Cac thanh vién Ban TGP dugc phan
cong phu trach tung linh vuc cu thé va cung phdi hop trién khai
nhiém vu chung caa Ban Tong Giam déc.
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Bé&o cao phat trién bén virng 2024 ——— DABACO GROUP
PINH HUONG PHAT TRIEN

CUA TAP POAN DABACO GROUP

San pham

Cung cip nhitng san pham dam bao an toan vé
sinh thuc pham, tuan thu céc tiéu chuan va quy
dinh, véi gia tri va chat luong vuot troi. Pa dang
hoa, phat trién cac dong san pham mdi, doc dao
va cac san pham c6 gia tri gla tang va ham luong
chat xam cao. :

pn toan vé sinh t

Quy md san xuat

>

§
T°
=

T4t ca cc co s& san xuat kinh doanh dugc dau tw
xay dung co s& ha tang, cac trang thiét bi hién dai,
tinh tu dong hoa cao; moi trueong lam viéc sach sg,
gon gang, ngin nip tao didu kién thuan loi dé céan
bo cdng nhan vién 1am viéc chat luong, hiéu qua,
nang suét cao.

| Hé théng quan ly chat lweng

Xay dung, ap dung, duy tri va cai
tién hé thdng quan ly chét luong theo
tiéu chuan qudc té 1SO 9001, ISO
22000, HACCP, GMP, Halal va
chuong trinh thyc hanh tét 58 tai cac
co s& san xuat, kinh doanh nham thoa
man t6t hon nhu cau cua khach hang.

 HALAL
. . CQI?T?:(ED

Product

N
‘J‘r QU e
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Bé&o cao phat trién bén virng 2024 b DABACO GROUP

CHIEN LUOQC PHAT TRIEN TRUNG VA DAI HAN

Phat trién thanh Tap doan kinh té viing manh trong linh vic néng nghiép -
thuc pham ung dung cdng nghé cao theo md hinh san xuét tién tién, khép kin
(md hinh 3F) gdm: “San xuat thtrc 4n gia suc, gia cam va thay san (Feed - Thuc
an) - San xuét giéng gia stc, gia cAm va chan nudi gia cong (Farm - Trang trai) -
Giét md va ché bién thyc pham (Food - Thyc pham) song song voi phét trién hé
théng ban 1¢ hién dai theo md hinh Siéu thi va Cwra hang thuc pham sach
DABACO”, véi phuong cham “Tang truong xanh 1a chia khda cho sy phét trién
bén viing”.

ARM - trang trai
‘ an xudt giéng giasuc, *
San xuat thic an gia suc ; ¢adm va chan nuoi gia cong

FOOD - thuc pham

Giét mé va ché bién thuc pham,
san xuat rau an toan Ung dungcéng nghé cao.
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Bé&o cao phat trién bén virng 2024

DABACO GROUP

DABACO GROUP

NHAN DIEN VA QUAN TRI CAC RUI RO

Rui ro vé
dich bénh
va su bién
dong cua
thoi tiét

Thoi tiét bién doi bat
thwong va dich bénh
thuong xuyén dugc xem la
mot trong cac rui ro khdng
thé tranh khoi ma cac cong
ty trong nganh chan nuoi
noi chung va Dabaco noi
riéng phai ddi mat.

TT Ténruiro MO ta rai ro Bién phap kiém soat

Dabaco cha trong cbng tac vé sinh, bao
dam kiém soat chat ch& quy trinh chin nubi
an toan sinh hoc va quy trinh san xut theo
tiéu chuan 1SO 9001, tiéu chuan 1SO 22000,
HACCP, GMP va chuong trinh thyc hanh
t6t 5S nhiam cha dong kiém soat va khdng
ché cac dich bénh nguy hiém trén dan gia
slc, gia cam; dong thoi bao dam san pham
lon, ga cung cap ra thi truong ludn sach,
khoé manh va an toan vé sinh thuc pham.

Rui ro vé
nhan su

Khoa hoc k¥ thuat tién
tién doi hoi lao dong phai
co trinh do k¥ thuat cao,
bén canh do, do dac thu
nganh chan nuo6i doi hoi
cac yéu cau nghiém ngat
vé dam bao an toan sinh
hoc va tinh hinh nhay viéc
cua lao dong tré... ciing
anh huong dén thoi gian
va chi phi tuyén dung, dao
tao.

Tang cuong to chuc cac 16p dao tao, hd
tro nguoi lao dong nang cao trinh d6 chuyén
mon, nghiép vu va tao diéu kién thuan loi
cho d6i ngii can bo tiép can tién bo khoa hoc
ky thuat, ung dung cac giai phap quan ly
trén nén tang céng nghé sd, dam bao phu
hop va hiéu qua dbi véi mé hinh cong ty
me-con voi quy md hoat dong da nganh
nghé, da linh vuc trén pham vi rong.

Xay dung méi truong lam viéc céng bang
v6i chinh sach luong, thudng, phuc lgi phu
hop Véi ting vi tri cong viéc va diéu kién
thuc té cing voi nhiéu chinh sach wu dai
nham thu hdt, truyén cam hang va tao sy
gan két gitra nguoi lao dong va Cong ty.

Bién
dong ty
gia

Bién dong ngoai té 13
mot trong nhirng rui ro anh
huong dén hoat dong san
xuat kinh doanh cua Céng
ty boi vi phan 16n nguyén
liu san xuat thirc an chan
nudi dwgc nhap khau tir
nudc ngoai va thanh toan
bang dong D6 la My.

Lap nhu cau ngoai t&, chuan bj ngoai té du
trir, du bao theo ddi va phan tich cac bién
dong ty gia dé can ddi nhu cau va diéu chinh
ké hoach twong tng.

Dabaco chu dong xay dung ké hoach san
xuit, thuc hién ky két cac hop dong thu mua
nguyén liéu phu hop véi cac nha cung cap
I6n qua d6 gitp dam bao sy 6n dinh cua céc
nguon cung cdp ciing nhu gia thu mua
nguyén li¢u. Bén canh d6, Dabaco ciling chu
dong trong viéc nghién ctu, phat trién cac
nguoén nguyén liéu c6 thé san xuit ngay
trong nudc thay vi phai nhap khau.

Rui ro
khac

Thién tai, bién ddi khi
hau, lam phat, chién
tranh....

Dé phong ngtra cac rai ro bat kha khang
c6 thé xay ra, Dabaco ludn c6 nhiing bién
phap phong chbng va tng phé kip thoi nhiam
giam su thiét hai dén hoat dong san xuit
kinh doanh.
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Bé&o cao phat trién bén virng 2024 — DABACO GROUP

DPANH GIA CAC TAC PONG CUA DABACO
LIEN QUAN DPEN PHAT TRIEN BEN VUNG

Viéc danh gia cac tac dong tir hoat dong cua DABACO Ién ba yéu tb: Kinh té, Mai
truong va X& hoi sé& gilp Cong ty cé thé xac dinh vai tro, trach nhiém va cac hanh
dong can thyuc hién trong qué trinh xay dung chién lugc phat trién bén viing cua Cong

ty.

TAC PONG POI VOI NEN KINH TE

/7
0‘0

DABACO dam bao hiéu qua kinh doanh théng qua cac chi tiéu nhu doanh thu,
loi nhuan, tir d6 hoan thanh nghia vu v4i Nha nudc; ndng cao thu nhap va loi
ich kinh té khac cho ngudi lao dong; duy tri mac ¢6 tic 6n dinh cho c6 dong.

La doanh nghiép néng nghiép dau nganh, DABACO ludn tao cong an viéc lam
cho lyc lwong lao dong dia phuong, dic biét tai ving nong thon, diéu nay gop
phan giam ngheo va nang cao mic séng caa nguoi dan.

Luén dau tu, doi méi cdng nghé phat trién cac san pham mai nhu san pham hiru
co, ché bién sau... giup gia ting gia tri chudi san xuat; Pau tu vao co gidi hoa,
tu dong hda hoic cac cong nghé xanh c6 thé lam ting ning suit va kha ning
canh tranh trén thi truong.

TAC PONG POI VOI XA HOI

K/
0‘0

Tao ra hang ngan cbng viéc cho thi truong lao dong trén ca nudc. Chua trong
phét trién ngudn nhan lyc chét luong cao thdng qua viéc dau tu 16n cho cac hoat
dong tuyén dung, dao tao, phat trién doi ngii can bo cong nhan vién co tiém
nang phat trién. Bén canh d6, DABACO ciing trao nhiéu co hdi tré thanh thyuc
tap sinh cho sinh vién chuan bj ra truong, nudi dudng va phat trién nguon thé hé
ké can tai nang cua dét nudc.

Dau tu vao hé théng giao thong, dién, nuéc tai khu vuc san xuat, gian tiép mang
lai lgi ich cho cong dong; C6 cac chwong trinh dao tao ndng dan vé ky thuat
canh tac, quan ly san xuat gitip nguoi néng dan nang cao ning luc va hiéu biét.
Tich cyuc tham gia cac hoat dong vi cong dong, thuc hién trach nhiém x& hoi cua
doanh nghiép.

TAC PONG POl VOI MOI TRUONG

/7
0‘0

/7
0‘0

La doanh nghiép hoat dong trong linh vuc nong nghiép thuc phdm, Cong ty
ludn chii trong phat trién mo hinh san xuét tudn hoan, khong chét thai, tich cuc
giam thiéu cac tac dong tir tiéu dung ning lwong va xa thai trong hoat dong san
xuat kinh doanh hang ngay, tin dung phu pham néng nghiép dé san xuat ning
lugng sinh hoc, phan bon hitu co, giam phat thai khi nha kinh.

Déy manh cac hoat dong truyén thong ndi bo nham lan téa y thuc bao v¢ moi
trudong ciia nguoi lao dong.
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Bé&o cao phat trién bén virng 2024 & DABACO GROUP

GRI 103

PHUONG PHAP QUAN TRI

DPINH HUONG CHIEN LUGQC VE PHAT TRIEN BEN VOUNG
17 MUC TIEU PHAT TRIEN BEN VUNG CUA LIEN HQP QUOC

3 Cudcsong 4 Chat lugng 5 Binh dang 6 Nuéicsach va
khde manh gido duc i Vésinh

sod L1

@ Vieclam dang 9 Gngnghiép, 1) Giém bat 44 D6 thiva Cong 12 Tiéu diing va
hoang va Tang Doi mdi va binh déng LA 19 San xuat c6
' trach nhiém

trudng kinh té (o sdhatang e
‘I' S Y e |

Hanh ddng tn Tai nguyén Tai nquyén Hoa binh, Con Hap tac dé hién ()
13 phévc’ribig‘nagi 14 i 15 dat s 1BbéngvéThé ’ 17 thlfchéa e @
khi hau ché viing manh muc tiéu SUSTAINABLE
: ; DEVELOPMENT

¥ | ¥ kS

DABACO xay dung chién lugc va ké hoach hanh dong phat trién bén viing dya trén
qué trinh danh gia, phan tich chién lugc phat trién chung ctia Cong ty, cac tac dong
chinh d6i véi Kinh té - Mai truong — Xa hoi cing voi viée lua chon va gin két cac
muc tiéu phat trién bén virng ctia Lién Hop Qudc va muc tiéu cu thé cia Viét Nam dén

niam 2030 bao gom:
% Duy tri tang truong kinh té bén vimg di d6i v6i thyc hién tién bo;

/7
0‘0

Cong bang xa hoi va bdo v¢ moi truong sinh thai;

/7
0‘0

Quan 1y va st dung hi¢u qua tai nguyén;

/7
0‘0

Chu dong g pho véi bién doi khi hau;

¢

< Bao dam moi nguoi dan duoc phat huy tiém ning, tham gia va thu hudng binh
dang thanh qua cua phat trién, xay dung xi hoi hoa binh, thinh vuong, bao
trim, dan chu, cong bang, vin minh va bén viing.

@ @ ' =
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Bé&o cao phat trién bén virng 2024 ——— DABACO GROUP

GRI 103
PHUONG PHAP QUAN TRI

QUAN TRI PHAT TRIEN BEN VUNG
MO HINH QUAN TRI VE PHAT TRIEN BEN VUNG
HDQT chiu trach nhiém cao nhat vé chién lugc phat trién bén viing cua
DABACO. Téng Giam ddc va Ban lanh dao chiu trach nhiém xay dung va trién
khai thuc hién cac muc tiéu va ké hoach, dong thoi chia sé va dam bao cac van
dé phat trién bén viing dugc hiéu va thdng nhat thyc hién trong toan Cong ty.

HDPQT
. Chi dao chung vé chién lwgc phat trién bén
vitng tai DABACO

\. Phé duyét muc tiéu va k& hoach hanh déng

TONG GIAM DOC VA BAN LANH PAO

. Xay dung va trinh HDQT cac muc tiéu va ké hoach hanh déng va phat trién

bén virng

. Chia sé chién lwoc, muc tiéu va k& hoach phat trién bén vitng trong toan

Cong ty

. Pam bao k& hoach phat trién bén vitng dat muc tiéu dé ra

. Gidm sat, dén d6c viéc thue hién ké hoach cla cac phong ban, cac don vi
\tru'c thuoc

CAC PHONG BAN VA CAC PON VI

Trién khai va thuc hién héa cac k& hoach phat trién bén

vitng theo dung dinh hudng clia Téng Giam déc va Ban
‘Iénh dao.
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Bé&o cao phat trién bén virng 2024 ——— DABACO GROUP

GRI 103
PHUONG PHAP QUAN TRI

GAN KET CAC BEN LIEN QUAN VI MUC TIEU PHAT TRIEN BEN VUNG

DABACO di, dang va sé tiép tuc xdy dung, phat trién mdi quan hé bén
viing vo1 cac bén li€én quan trong qua trinh hoat dong kinh doanh, ciing nhu
hoach dinh chién luoc dai han cua Cong ty. Su tham gia cua cac bén lién quan 1a
mot tién trinh quan trong gitp Cong ty xac dinh dugc cac van dé phat trién bén
vitng dang duoc quan tdm va ky vong, tir 46 xac dinh cac yéu t6 trong yéu dé c6
thé hoach dinh va thuc thi cac hoat dong can thiét dap tng cac ky vong do.

DABACO xdac dinh cac bén lién quan 1a nhiing bén c6 anh hudng hoac bi
anh hudéng & mot muc do nhét dinh tir hoat dong san xuét kinh doanh cua Cong
ty, hoat dong gan két gitta cac bén lién quan dong vai tro quan trong trong viéc
xéac lap cac dinh huéng phat trién va xay dung niém tin trong moi quan hé dua
trén sy tin cdy, minh bach va nhat quan trong moi hoat dong ctia Cong ty.

Céc bén lién quan duoc DABACO xac dinh bao gom:

» Toan b CBCNV cua DABACO;

= Quy ddi tac, Khach hang;

= C6 dong, Nha dau tu;

= Céc co quan Quan ly nha nudc;

= Cong dong;

= Co quan Bao chi, Truyén thong. ..
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DABACO GROUP

DABACO GROUP

Bé&o cao phat trién bén virng 2024

NGUYEN TAC UNG XU VOI CAC BEN LIEN QUAN

Xuyén sudt chang duong gan 3 thap ky hinh thanh va phat trién, Dabaco tu hao da
dong gop mot phan cho cdng cudc phat trién cua dat nudc. Khong dung lai ¢ do, bang
niém tin va ndi luc manh mg huéng t6i twong lai, Dabaco cam két s& khong ngirng nd luc
dé “tién xa hon” mang lai loi ich tdi da cho Cong dong, Déi tac va Khach hang théng qua
nhitng san pham, dich vu chat lugng cao mang dam ban sic Dabaco - d6 chinh 13 Vin héa
doanh nghiép cua Dabaco.

Vian héa doanh nghi¢p la soi day gan két mdi con ngudi trong Cong ty, dugc thé
hién thdng qua cach ung xir gitta méi CBCNV, NLP voi nhau, cach tiép can cac van dé
noi tai trong hé thdng va qua cach thé hién véi cac co quan Chinh phu, Nha nudc, ngudi
tiéu ding, voi dbi tac, ban hang, voi co dong, nha dau tu, voi cong dong... Tai Dabaco,
chung t6i kién dinh véi chién lugc phat tr1en ngudn nhan lyc thong qua vi¢c khoi ngudn
sang tao, thiic day tinh than d6i méi, véi niém tin tuong viing chic rang, mdi thanh vién
chinh 14 "ngon lira" gop phan thip sang thanh cong ctua Dabaco!

Vin hoa doanh nghiép chinh I1a bo tham chiéu co s¢ dé xay dyung nguyén tic tiép can

Vi cac bén lién quan caa Dabaco, cu thé nhu sau:

Cac bén

‘A Cac van de dwoc quan tAm
lién quan

Hanh dong cia DABACO

Su 6n dinh trong cong viéc,
co hoi phat trién, moi
truong lam viée

Chinh sach dao tao va phat
trién

Mirc lwong thuong, cac ché
d6 phuc loi, ché d6 bao vé
sitc khoe cho nguoi lao
dong

CBCNV

DABACO Iuon coi doi ngii nhan sy la
nguodn tai san quy gia cua Cong ty, tat ca
lao dong lam viéc & céac vi tri khac nhau
déu duoc hd tro vé moi mat, duoc dao tao
bai ban, nham phat huy tinh than sang tao,
khong ngimg nd luc phén dau vi loi ich
chung ctia Cong ty.

DABACO xay dung moi truong lam viéc
ning dong, hién dai va cong bang cho tat
ca CBCNV. Ché d6 dii ngd, phuc loi duoc
duy tri va thuong xuyén ra soat, diéu chinh
phu hop voi sy dong goép cua nguoi lao
dong véi su phat trién ctia Cong ty.

Cong ty t6 chic kham stc khoe dinh ky
hang ndm cho CBCNV theo quy dinh.

Chét luong san pham/dich
vu.

P6i xir binh dang véi cac
d6i tuong khach hang khac
nhau.

Quy d6i
tac, khach
hang

Cam két cung cdp cho khach hang, ngudi
tiéu dung nhimg san pham dam bao an toan
va chét luong hang dau bang tat ca sy tran
trong va trach nhiém cta minh d6i v6i con
nguoi va xa hoi.

Tuan thu quy trinh dam phan, quy trinh
giao dich trén tinh than d6i xur cong bang
va trach nhiém theo dung quy tac dao duc
v0i nha cung cap, ban hang dé xay dung
mdi quan hé lau dai va bén ving.

Ludn quan tim, lang nghe y kién phan hoi
ciia khach hang vé san pham/dich vu va
chu dong tim moi giai phap dé xur 1y kip
thoi moi vudng miéc trong qué trinh khach
hang st dung san pham/dich vu cia Cong
ty.
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DABACO GROUP

DABACO GROUP

Phép luat,
CO quan
quan ly

Nha nudc

Tuan thu Luét, quy dinh,
huéng dan duoc dé ra bai
cac co quan chirc nang.

Ké khai, nop thué theo quy
dinh

Quan tri doanh nghiép,
phong tranh rui ro

Tuyét dbi tuan thu cac chinh sach, quy dinh
ctua Nha nudc.

Thuc hién cac nghia vu thué va dong gop
Ngan sach dia phuong theo qui dinh.

Thuc hién nghia vu cong bd thong tin day
da va dang han.

Cong
dong

Chinh sach dﬁu tu vao linh
vuce trong yéu cua nén kinh
té, cac linh vuc phét trién
bén viing

Cac hoat dong tu thi¢n,
nang cao chat luong doi
song cong dong

Trién khai cac chwong trinh tir thién, céac
hoat dong vi cong déng, dac biét chu trong
cac hoat dong cho gido duc.

T6 chuc cac budi gip gd, chia sé tai cac
truong Pai hoc nham tu van, dinh huong
nghé nghiép, nudi dudng va phat trién tai
nang ké can cua dat nude.

Chién luoc dau tu gin véi cac yéu td ESG.

Co dong,
nha dau tu

Hiéu qua hoat dong cua
Cong ty.

Tinh minh bach trong moi
hoat dong.

Quyén loi cua c6 dong, nha
dau tu

Cong bd thong tin minh bach, chinh xac,
trung thuc, day du, rd rang va kip thoi, dam
bao co hoi dau tu cho nha dau tu. Tap doan
duy tri kénh thong tin hiéu qua cho cac ¢
dong, nha dau tu thong qua: Website, Bao
céo thudng nién, cac cudc gip g truc tiép,
tra 101 qua email, tra 101 qua dién thoai va
cac hoat dong khac.

bam bao sy binh dang trong moi hoat dong
giita c6 dong trong nudc va nude ngoai; co
d6ng ca nhan va t6 chuec.

Thuong xuyén to chirc cac cudc gap go,
trao doi truc t1ep hodc truc tuyen vO1 cac
Quy, nha dau tu trong va ngoai nudc.

Co quan

bao chi,
truyén
thong

Thong tin vé cac hoat dong
cua Cong ty, két qua kinh
doanh, s6 li¢u tai chinh.

DABACO luén hd trg, giai dap cac cau hoi
cuia co quan bao chi, truyén thong mot cach
nhanh chéng, kip thoi.
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GRI 201 '
HIEU QUA KINH TE

TINH HINH HOAT PONG SAN XUAT KINH DOANH 2024

Nam 2024, tinh hinh kinh té - xd hoi van gip rat nhidu kho khin, canh
tranh gay git giita cac nudc 16n leo thang, kinh té toan cau c6 tin hiéu phuc hdi
nhung thiéu bén vitng. Dich bénh bung phat ¢ nhiéu dia phuong trong ca nudc,
ngudn cung nguyén liéu khong on dinh, dut giy chudi cung tmg... ciing tac
dong khong nhé dén muc tiéu ting trudng chung cua nén kinh té, ciia nganh
nong nghi¢p noéi chung, trong d6 c6 cong ty.

Tuy nhién, bang sy quyét tim, quyét liét, linh hoat cia HPQT, Ban Tong
Giam dbc cung toan thé 1anh dao, can bd CNV tap doan trong viéc thuc hién
dong bo cac giai phap san xuat, thi trudng, phat trién san pham; ra soat, cai tién
cac chi tiéu kinh té k¥ thuit, nang cao ning suat, chat luong san pham; tiét kiém
chi phi; tich cuc ddy nhanh tién d6 cac du an dau tu xay dung do dang nhu Nha
may ¢ép dau giai doan II, dac bi¢t hoan thanh viéc cép chirng nhan GMP-WHO
cho Nha may san xudt vac xin véi trang thiét bi, cong ngh¢ hién dai bac nhat
hién nay va nghién ctru, phat trién, thuong mai héa vac xin phong bénh dich ta
lon Chau phi (ASF); thuc hién hi€u qua qui trinh chan nuéi an toan sinh hoc...

Nho vay, dich
bénh ASF co ban
duoc kiém soat;
nang sudt sinh san
dan lon nai duoc
nang cao, ca biét
c6 don vi dat 33-35
con/nai/nam;  lai
tao, phat trién
thanh cong gidng
gd Mia noi tiéng
trén thi truong; san
lugng tiéu thuy thirc
an chan nuoi va thic an thuy san cling dat muc cao; Nha may dau thuc vat hoat
dong hét cong suit cung cap da dang cic san pham ra thi trudng va ngudn
nguyén liéu dau vao cho cac Nha may TACN ciia Tap doan... Két qua san xuat
kinh doanh nam 2024: Tong doanh thu hop nhat (bao gdm ca doanh thu noi bo)
hoan thanh 96% ké hoach; lgi nhun sau thué hoan thanh 105% ké hoach.
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DABACO GROUP

DABACO GROUP

Chi ti€u chinh bVT Nam 2022 am 2023 Nam 2024
Téng tai san ddng | 12.974.103.921.350 | 13.011.704.257.872 | 14.121.555.827.597
Doanh thu thudn | ddng | 11.557.594.666.247 | 11.110.000.756.812 | 13.573.523.231.898
Loi nhuan thuan .
tir hoat dong ddng 40.918.137.191 77.721.029.178 | 835.764.450.626
Kinh doanh
Loi nhuan khac | déng 38.059.931.206 20.028.182.174 18.484.095.578
tLh‘-l’l‘énh“an fuoC | 4dng 78.978.068.397 97.749.211.352 | 854.248.546.204
tLh‘-l’l‘énh“an S ddng 5.194.587.097 25.007.194.215  769.083.752.455
7000 6766
5000 4686 4641 4666
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CO CAU CO PONG, THAY DPOI VON PAU TU
CUA CHU SO HUU

% C6 phan:

- Tong s6 ¢6 phan dang luu hanh: 334.669.145 ¢6 phan

- Loai c6 phan: C6 phan phé théng

-S4 lwong ¢ phan chuyén nhuong tu do: 319.877.067 ¢b phan

- S6 lwong c6 phan bi han ché chuyén nhuong: 14.792.078 ¢6 phan

+% Tinh hinh thay d6i vén diu tw ciia chi sé hitu trong nim 2024:

Nam 2024, Cong ty thuc I}ién p,hu’orng an chao ban cd phiéu ra cong ching cho ¢
dQng hi,én qhﬁ’u ya‘l phat hanh c6 phi€u theo chuong trinhq lya ghon ,chg ngu,c‘ri lao dong.
Tong so €6 phicu trude khi phat hanh l1a: 242.001.859 c6 phicu. So6 ¢6 phieu phat hanh
la: 92.667.286 c6 phiéu. Tong sé cf) phiéu sau khi phat hanh 1a: 334.669.145 cb phiéu
(twong duong 3.346.691.450.000 ddng).

% Giao dich co phiéu quy: Khéng cd

% Co cau cd dong tai ngay 20/03/2025:

Loai co dong

S6 co phan sé hiru

Ty 18 (%)

| Co dong trong nwéc 313.597.371 93,7
- C6 dong 16n
(Sé hitu trén 5% co phan) 79.966.120 2389
- C dong to chic 3.077.975 0,92
- C6 d6ng ca nhan 310.519.396 92,78
I C6 ddng nwéc ngoai 21.071.774 6,3
- C6 dong 16? ‘ 0 0
(So htru trén 5% co6 phan)
- C6 dong to chirc 19.985.191 5,97
- C6 dong c4 nhan 1.086.583 0,32
Tong cong: 334.669.145 100

u Co dong trong nuéc  m C4 dong nuoc ngoai

s Codongtd chirc  w C& dong ca nhan
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HOAT PONG TIEU BIEU 2024

Ting cwong thiic diy hep tac phat trién linh vuc ndng nghigp cong nghé cao
Vi céng dong doanh nghigp Cgng hoa Séc

Sang ngay 20/3/2024, Poan cong tac
do dai dién Bo Nong nghiép Séc tai
Viét Nam dan dau cing véi nhom
doanh nghiép Séc di dén tham va lam
viéc vai Tap doan Dabaco Viét Nam
nham tim Kkiém, thic day cac co hoi
hop tic dau tu trong linh vuc néng
nghiép cong nghé cao ciing nhu xuat -
nhap khau cdc mat hang ndng san
giira hai qudc gia.

Trong khudn kho su kién Dién dan Doanh nghiép nganh ndng nghiép Séc do Bo
Nong nghiép phéi hop véi Phong thuong mai va Pai st quan Cong hoa Séc to
chtrc, Pai dién Bo Nong nghiép Séc tai Viét Nam d3 cing mét s6 doanh nghiép
tiéu biéu dén tham va 1am viéc véi Dabaco tai tru sé chinh. Chuyén cong tac
nham két néi cac doanh nghiép Cong hoa Séc cd co hoi hop tac trong linh vuc
ndng nghiép cdng nghé cao ciing nhu co hoi xuat khau, nhap khau céc san pham
ndng nghiép tiém nang gitra hai quoc gia Viét Nam va Cong hoa Séc.

Dabaco Group ky két
Chuwong trinh hop tac
véi Trung tam Khuyén
néng Quéc gia

Trong khéng khi wvui
mung Ky niém 28 nam
ngay thanh lap Tap doan
(29/3/1996 — 29/3/2024),
sang nay, tai tru so
chinh, Tap doan Dabaco
Viét Nam va Trung tam
Khuyén néng Quéc gia
t6 chuc L& ky két
Chuong trinh hop tac nham diy manh viéc ung dung céc tién bo ky thuat trong
chan nudi va san xuat thirc an chian nudi theo hudng cong nghé cao, hudng ti
phat trién nganh chin nuéi bén viing va bao vé mai truong.
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Ddy manh hep tac véi Tdp doan Cooperl (Phdp) phdt trién dw &n lon giéng cu
ky GGP, Trung tam truyén tinh va trang trgi thong minh tai Viét Nam.

Ngay 09/4/2024, tai tru s¢ chinh Tap doan Dabaco da dién ra I& ky két thoa
thuan hop tac gitra
Tap doan Dabaco
Viét Nam va Tap
doan Cooperl
(Phap). Su Kkién
hudng téi muc tiéu
phét trién dan heo
cu ky (GGP) cua
Dabaco, gop phan
quan ftrong trong
ung dung khoa hoc
ky thuat va cong
nghé vao san
Xuat gidng lon.

Thir trwéng Bé NN & PTNT Phing Puc Tién 1am viéc véi Tdp doan
DABACO Vé tién dp nghién cieu san xudt vacxin ASF
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Ngay 03/08/2024, tai Bic Ninh, hec vién Trgi hé Tha linh nidm 2024 cia
PHQGHN dii cé chuyén tham quan thuc té va tham du 1€ téng két. Pay la lan
thiz hai Trai hé Tha linh dwoc té chikc. Chwong trinh do Poan Thanh nién —
Héi Sinh viéen PHQGHN va Tdp doan Dabaco Vigt Nam - don vi tai trg, phoi
hep thuc hién.

2 Hoe Quoe

S s

Nha may viic xin Dacovet — Tdp doan Dabaco dwgc trao chimg nhan Thyc
hanh tot san xuat thuoc (GMP-WHO)

Ngay 02/8/2024, tai Tap doan Dabaco Viét Nam, dai dién Cuc tht y di cong bd
va trao Gidy chang nhan
Thuc hanh tdt san xuét
thuéc (GMP-WHO) cho
Cong ty TNHH Duoc va
Thu y Dacovet thuoc Tap
doan Dabaco Viét Nam.
Lanh dao Cuc tha y va
Poan kiém tra GMP danh
gia rat cao Tap doan
Dabaco dd dau tu xdy
dung Nha may san xuét
viac xin qui md 16n, bai
ban, day tam huyét, hién
dai vao bac nhat hién nay va tin twong rang Dabaco sé& c6 nhimg dong gop to 16n
vao linh vyc duoc va thube tha y vén c6 nhiéu thach thirc nhung ciing nhiéu du
dia phat trién tai Viét Nam.
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Gdp mat nha diu tw va thim quan thuc té tgi Dabaco Group
Ngay 08/8/2024, Tap

doan Dabaco Viét Nam >

phdi hop voi Vietcap
t6 chtc gap mat céc
nha ddu to va thim
quan thuc té mot sé co |
sd SXKD cna Dabaco GAP MAT NHA PAU TU
tai BéC Ninh. Su kién \ DBCINVESTD:?CI:‘Ilni;:;{;r-lginiNDSITEViSIT
chu yéu duogc té chirc

vaGi su tham du cua dai
dién cac quy dau tu
chuyén nghiép trong va
ngoai nudC quan tam
dén linh vuc ndng
nghiép noi chung va
Dabaco noi riéng.

Vietcap

Ky keét théa thug@n hep tac chién liroc giita dabaco va truwong dai hoc khoa hoc
te nhién - dgi hec quéc gia ha ngi

Ngay 26/11/2024, tai tru so Tap doan DABACO Viét Nam, 18 ky két hop tac
chién lugc toan dién giira Tap doan DABACO va Truong Pai hoc Khoa hoc Tu
nhién (PHKHTN) — Pai hoc Quéc gia Ha Noi da dién ra tai tru sé chinh cua
Dabaco, dit nén tang cho mot mdi quan hé hop tac sau rong, thuc chat, toan
dién, thuc ddy hoat dong nghién ctu, tng dung khoa hoc cong nghé vao thuc
tién va dao tao nguon nhan luc chat lugng cao.

Theo d6, DABACO
va DHKHTN s€
phdi hop trién khai
mot loat cac hoat
dong trong diém dua
trén thé manh cua
hai bén, trong do tap
trung vao cac linh
vuc chinh, bao
gom: nghién  cuau
phat trién va ung
dung cdng nghé, vat liéu méi vao san xuat; chuyén giao cdng nghé trong cac
linh vuc chu chét cua Tap doan; xdy dung hé théng phong thi nghiém Joint Labs
dat chuan qudc té nham dap ung cac yéu cau khat khe trong nghién ctu khoa
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hoc va kiém nghiém. Hai bén ciing s& hop tac chat ché trong dao tao, tao diéu
kién dé sinh vién tiép can thyuc té san xuat hién dai cia DABACO, tir d6 nang
cao kién thirc, ki nang; phia DABACO tham gia dong gop y kién xay dung
chuong trinh ddo tao cua Truong PHKHTN dé dam bao sat véi thuc tién. Bong
thoi, viéc chia sé thong tin, co hdi hop tac quédc té vé khoa hoc, cong nghé va
dau tu ciing duoc xem 1a mét trong nhiing trong tdm chién lugc. Dac biét,
DABACO va HUS s& cung diy manh c4c hoat dong truyén thong, phat trién
thuong hiéu, gia ting tam anh hudng cua ca hai bén trong va ngoai nudc.

DABACO VA LABIOFAM ky két théa thudn hop tic — biéu twong ciia tinh
hiru nghi Viét Nam — Cuba

Ngay 02/12/2024, tai tru s6 Tap doan Dabaco, Dabaco va Labiofam
Entrepreneurial Group da chinh thirc ky két thoa thuan hop tac trong linh dugc,
vac xin va cong ngh¢ sinh hoc, nham khai thac hiéu qua thé manh cta ca hai bén
trong hoat dong nghién ctru va phat trién khoa hoc céng nghé mg dung tai thi

truong Vit Nam.
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GRI 202
SU HIEN DIEN TREN THI TRUONG

Ngudn nhan lyc duoc coi la tai san quy gia nhat cia DABACO. Véi quan
diém d6, DABACO quan tri bang chinh sach chi tra thu nhap gan lién véi su
dong goép va hiéu
qua cbng viéc cua
ca nhan tuong quan
véi hiéu qua chung
cua cac bo phan
phong ban va Céng
ty. Thu nhap binh
quan cua nguoi lao
dong tai Dabaco
lubn & mc cao so
véi  mat  bang
chung, ké ca doanh
nghiép FDI.

Niam 2024, mic du toan nganh chin nudi gap nhiéu kho khin do dich bénh
trén dan gia suc, gia cam kéo dai, kho kiém soét; canh tranh khoc liét gitra cac
don vi, tuy nhién, Cong ty van dam bao muac thu nhap 6n dinh cho nguoi lao
dong, tao dong luc cho ngudi lao dong gan bé 1au dai véi Cong ty, mic luong
binh quéan 11.700.000
doéng/ngudi. 100%
nguoi lao dong dugc ky
hop dong lao dong, ap
dung dang thoi gian thu
viéc theo quy dinh. Ké
tr ngay 01/01/2025,
Cong ty diéu chinh ting
luong cho toan thé
nguoi lao dong, dam bao
tra luong theo dung
nang luc va hiéu qua
cong viéc.
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GRI 205
CHONG THAM NHUNG

“Chdng tham nhiing, chdng ling phi” 12 mot trong nhitng muc tiéu duoc
dit 1én hang dau va duoc quan triét tir cap lanh dao cao nhat dén nguoi cong
nhan san xuat tryc tiép. Chlng tdi hiéu rang, tham nhiing, 1ang phi noi riéng va
khong tuan thua cac quy dinh cta phap luat néi chung khdng chi anh huong
nghiém trong dén doanh nghiép vé mit tai chinh, hoat dong kinh doanh va danh
tiéng, ma con tac dong tiéu cuc dén kinh té, xa hoi nhu phan bo sai nguon luc,
lam suy yéu phép quyén, qui tac... Viéc ap dung chit ch&, minh bach céc quy
dinh, quy ché, chinh sach ni bo trong moi hoat dong s& gép phan han ché rai ro
tuan thu, phong chéng tham nhiing, 18ng phi trong doanh nghiép, nang cao y
thirc trach nhiém cua mdi ca nhan.

PELee

%

P
@

Dé phong chng tham nhiing, 1ang phi, DABACO di ban hanh “Quy ché
phong chéng tham nhiing, 13ng phi va thuc hanh tiét kiém trong Céng ty Co6
phan Tap doan DABACO Viét Nam”. Cong ty ciing két hop nhiéu bién phap
quan tri nham nang cao kiém soét rai ro tuan thu, song song véi day manh
truyén thong téi toan thé CBCNV vé chinh sach, quy dinh phong chéng tham
nhiling cung cac quy dinh, chinh sach noi bo khéac cua Cong ty.
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GRI 302

NANG LUONG
Tap doan xac dinh trong qua trinh hoat déng, néu st dung hop 1y ngudn ning
lwgng do doanh nghiép truc tiép hoic gian tiép tiéu thu s& gidp giam thiéu tac
dong dén moi truong. Bén canh do6, tranh
lang phi, tiét kiém chi phi van hanh cua
Cong ty. Vi vay, nang cao y thuc bao vé moi
truong cua toan thé CBCNV thdng qua viéc
st dung tiét kiém ning luong 1a mot phan
khdng thé thiéu trong cong tac truyén thong
noi bo cua Tap doan.

- Nam 2024, cac Nha may san xuat thirc an
chan nuéi thudc Tap doan tiéu thu trén 19,7
triéu kwh dién nang.

GIAI PHAP TIET KIEM TIEU THU PIEN NANG ,
DABACO ap dung mot so bién phap
nhim kiém soat va tiét kiém viéc tiéu
thu dién nang tai van phong Cong ty va
cac don vi san xuat nhu sau:

% Theo dbi va cd ché do bao tri
may moc thiét bi, hé thong diéu hoa, co
ké hoach dinh ky vé sinh thiét bi, gitp
nang cao tudi tho va tiét kiém luong
dién nang tiéu thy;

< Giam sat viéc sir dung thiét bi dién, diéu hoa mot cach hop Iy theo nhu
cau sir dung. C6 quy dinh va kiém tra hang ngay vé viéc tat cac thiét bi dién sau
gio lam viéc;

< Tich cuc nghién ctiru doi méi, cai tién trang thiét bi va tim kiém cac giai
phap tiét kiém nang luong phuc vu san xuat, giam chi phi va than thién véi moi
truong;

< St dung niang luong mit troi; nang lwong tai tao thong qua thu hoi hé
théng khi sinh hoc Biogas dé chay may phat dién phuc vu dun nau, sudi am,
thap sang...; giam ganh nang cho hé thong ludi dién quéc gia.

< Thdng qua hoat déng truyén thong noi bé dé nang cao nhan thic cia moi
ca nhan veé viéc sir dung tiét kiém nang luong.

Song song Véi viéc tuyén truyén, phd bién nang cao nhan thac véi toan thé
CBCNV V¢ tiét kiém nang luong hiéu qua, Cong ty ciing chu trong hd tro, chia
sé thdng tin vé cac san pham tiét kiém dién ning c6 thé sir dung tai gia dinh. Tir
d6, ca doanh nghiép va nguoi lao dong déu nang cao y thuc va hinh thanh thoi
quen tiét Kiém nang lugng trong qua trinh 1am viéc.
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GRI 305
PHAT THAI

Tai HOi nghi thuong
dinh khi hau COP26 CARBON NET ZER’
(2021), Thu  tudng o

Chinh phu da thay mat P /p\” \@/ v

Viét Nam dua ra cam L a /9 -
két dén nam 2050 sé& dua - ‘4 y’
mirc phat thai rong vé 0 J

(Net Zero). Nham thuc '“”f ) o

. 14 \ o ’ \ \ Yo\ \/
hién hoéa cam két nay, ) /\ : =X /G
Chinh phu d3 ban hanh g

mot loat cidc van ban
lam co sé phap 1y cho 10
trinh nay. E—

THAM GIA NGHIEN CUU TiN CHI CARBON

Trong bdi canh bién doi khi hau ngay cang nghiém trong, phat trién thi truong
carbon di tré thanh mot trong nhiing céng cu quan trong dé thic day chuyén doi
xanh. V4i muyc tiéu gop phan ddy manh cic hoat dong bao vé méi trudng, khai
thac tiém nang tir thi truong tin chi carbon va thiic day cac sang kién vé ESG.
DABACO da thanh 1ap nhém trién khai thuc hién Dy 4n tin chi carbon tai du an
Dabaco Thanh Hoa.

MOT SO BIEN PHAP GIAM PHAT THAI TAI CONG TY:

= St dung thiét bi tiét kiém dién (thay toan bo bong dén led); Str dung ning
luong mat trdi; Tat hét cac thiét bi dién trude khi ra vé;

= Cai tién quy trinh san xuat dé giam nang luong tiéu thy; Mua trdu ép do6t
10 hoi thay thé nhién liéu than;

= Giam phat thai khi metan bang phuong phéap cai thién k¥ thuat chin nudi
va xir 1y chat thai bang phuong phap khi sinh hoc Biogas két hop vi sinh...

= Cir can bo tham gia cac chuong trinh ddo tao, hoi thao nham ting cudng
nhan thie vé tac dong ciia phat thai va cach giam thiéu.
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GRI 306
NUOC THAI VA CHAT THAI

Nhan thtrc dugc tAm quan trong cua cdng tac giam luong phat thai khi nha
kinh toan cau ciing nhu hiéu rd mic d6 anh huong dén sy phat trién kinh té - xa
hoi cua dat nudc, Tap doan ludn tich cuc nghién ctru va dua ra cac giai phap
nham giam thiéu phat thai khi nha kinh, cai thién hiéu qua hoat dong, bao vé
moi trudng va dap (g céc tiéu chuan phat trién bén viing.

M@t s6 bién phap xi 1y nwéc thai va chat thai:

< M0 hinh sdn xudt ciia céng ty diroc t6 chirc tuan hoan, khong chat thdi.
Tat ca céc trang trai chan nudi déu duoc dau tu xay dung hoan chinh, bai ban hé
théng biogas két hop xir ly vi sinh. Chat thai 1 phan dugc tach ba va nudc riéng
trude khi di vao hé thong xur ly. Ba phan duoc thu gom, van chuyén bang xe
chuyén dung dén Nha may san xuat phan bon hitu co ciia Tap doan dé san xuat
ra phan bon vi sinh. Nudc thai sau xir ly du tiéu chuan sir dung cho muyc dich
tudi tiéu theo qui dinh cua phéap luat.

< Cac don vi xay dung theo md hinh VAC, ¢6 hd nuéc, ciy an qua xung
quanh khu vuc chan nu6i, thuc hién cac bién phap chan nu6i thti y va cac bién
phap an toan sinh hoc, vé sinh sach s€ trong va ngoai don vi...

< Khi sinh hoc thu duoc tir hé théng Biogas dugc dung dé phuc vu cho hé
théng may phat dién, sudi 4m cho gia stic, dun nau trong sinh hoat va phuc vu
san xuat (ning luong tai tao va tuan hoan).

% S dung vi sinh xt Iy muii trong chin nudi nham giam thiéu dang ké 6 nhiém
moi trudng va cai thién chat luong khong khi trong khu vuc nudi nhu: phun ché
pham vi sinh, dém 16t sinh hoc, cai tao ChUong nudi, cai thi¢n thu gom phan, nuéc
tiéu, tron vi sinh vao thirc an va nudc udng. .

o Chét thai nguy hai nhu it dau m& chay may phat di¢n, xe noi trai, re lau c6
dau ma, bong dién, kim tiém, chai vo lo thuoc tht y... dugc thu gom bao quan
dung quy dinh va ky hgp dong van chuyén xur ly véi don vi ¢ chire néang.

X/

«» Nghién ciru Ging dung c4c bién phap t0i wu hoa qué trinh cong nghé san xut,
dac biét 1a viéc str dung moé hinh mé phong dé cai thién va giam chi phi trong xur ly
nudc thai (WWT).
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GRI 307
TUAN THU VE MOI TRUONG

Tap doan ludn ludn chap hanh dung va dy du cac quy dinh caa phéap luat
vé bao vé moi trudng; thuc hién tét cac bién phap bao vé moéi truong, khong
ngiing nghién ctu, cai tién, ang dung khoa hoc cdng nghé cao vao san xuit gop
phan bao vé méi trudng ngay cang tot hon.

Can bo chuyén trach cua Tap doan thuong xuyén theo dbi va lam tét cac
nhiém vu sau:

= Lap b&o cao cong tac bao vé moi treong hang nam gui S Tai nguyén
Moi truong theo quy dinh.

= Po dac va lap bao cao quan tric méi truong dinh ky theo chuong trinh va
nop bé&o cao cho So Tai nguyén Moi truong tinh theo ding quy dinh, ké
khai va dong phi xa thai dinh ky (3 thang/lan).

= Hang ngay van hanh, theo dbi cac hé théng xur Iy méi truong (hé thong xu
1y nudce thai, hé théng xir Iy mui, khi thai...), ghi chép nhat ky van hanh
day da hang ngay, khac phuc khi xay ra sy ¢6 va dinh ky 6 thang/lan tién
hanh bao tri bao dudng. Dinh ky 6 thang/lan tién hanh khoi thong duong
thoat nudc mua, nudc thai; Ky cac Hop ddng chuyén giao chat thai ran
sinh hoat va cong nghiép, chat thai nguy hai; Xéac nhan rd rang khéi luong
bang bién ban chuyén giao va Luu trit ho so, tai liéu phuc vu thanh kiém
tra.

= Nang cao y thirc bao vé méi truong bang cac hanh dong thiét thuc, kéu
goi toan thé CBCNV thuc hién xa rac va thu gom rac thai dung quy dinh.

Pdng thoi, Tap doan tap trung dau tu ning cap co s ha tang, trang thiét bi,
X8y Moi cic co sd san Xuat, trai chan nudi; Tién phong trong cong tac nghién
ctiu, ung dung khoa hoc ky thuat; dau tu cong nghé méi, hién dai, tién tién, toi
uu hoa day chuyén san xuat nham kiém soat, han ché va giam tac dong tiéu cuc
t6i moi trudng, bao vé moi truong mot cach bén viing.

BAO CAO
GIAM SAT MOI TRUONG
PINH KY

b O

CcCO SO PHAP LY CO QUAN CHUNG NHAN
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CAC TIEU CHUAN XA HOI
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DABACO VOI XA HOI

Tap doan DABACO Viét Nam (DABACO) khéng chi néi tiéng trong linh vuc nbng nghiép va chan nuoi
ma con cé nhiéu dong gép quan trong cho xa hoi, bao gém cac hoat dong tir thién, ho trog cong
déng va phat trién bén ving.

"Chung tay xay dung mot thé gidi tot dep hon”
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GRI 401
VIEC LAM

Ngudn nhan lyc chinh 12 tai san quan trong nhat caa Cong ty, nham thu hit, phat
trién va gitr chan ngudi lao dong mot cach hiéu qua, Cong ty ludn tao mai
truong lam viéc khong phan biét déi xir vé gigi tinh, tudi tac, ton gido... va dam
bao céc ché do theo diing quy dinh cua phap luat.

CO CAU — TRINH PO LAO PONG - PHUC LOI NGUOI LAO PONG

Co cau trinh d¢ lao dong cua Cong ty nhu
sau: DPai hoc va trén Pai hoc chiém 30%:;
ey Cao dang, Trung cap, nghé chiém 35%; Con

- hoc, 30% lai 1a lao dong pho théng dao tao tai cho;
e dap ¢ng yéu cau quan tri, quan 1y, diéu hanh
va san xuat kinh doanh cua cong ty theo xu
huéng phét trién da nganh nghé, da linh

Cao dang, trung cip

nghe, 35% VucC.

V6i 30% d6i ngii 1a nhitng nhan vién cé
trinh d6 DPai hoc va trén Dai hoc, cong ty da
xay dung duoc mot tap thé nhan luc ¢ kha
nang nghién ctu, phét trién va doi méi, dam bao cong ty ludn tién phong trong
viéc ap dung cac cdng nghé méi va phwong phap quan Iy tién tién.

Bén canh do, 35% nhan sy thugc nhém trinh do Cao dang, Trung cap, nghé
cho thay cong ty khong chi cha trong vao viéc phat trlen dau mdi quan ly ma
con dau tu vao ki thuat va ky ning chuyén moén - mot yéu té quan trong gilp tii
ru hoa hiéu qua san xuat va dich vu. Su két hop nay gitp cong ty duy tri dugc
su linh hoat trong diéu hanh, c6 kha niang thich tng nhanh chéng véi nhitng thay
d6i cua thi truong va nang cao chat luong san pham, dich vu.

Phan con lai cua doi ngi lao
dong 1a lao dong phd thong dugc
dao tao tai chd, diéu nay cho thay
cong ty khéng chi tap trung vao
viéc tuyén dung nhiing nhan tai c6 iy =

WERY SYRESS BRSS!

san ma con chu trong dén viéc phat
trién nodi bo, nang cao ky ning va
kién thirc cho nhan vién théng qua
cac chuong trinh dao tao, huén
luyén chuy@n nghiép, tao diéu kién
cho nhan vién phét trién ban than
va su nghiép, gan bd lau dai voi
cong ty, tir d6 x@y dung dugc mot
ngudn nhan luc doi dao, da dang, giup Cong ty dat dugc muc tiéu kinh doanh
d6ng thoi hd trg cho su phat trién bén viing va da dang hoa trong tuong lai.
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CHINH SACH TUYEN DUNG NHAN SU

Dé thu hut d6i ngii nhan su, cac hoat dong tuyén dung cia DABACO duoc
trién khai rd rang, minh bach véi quy trinh ddy du, rd rang, dam bao su cong
bang, tao co hoi cho tit ca moi ngudi. DABACO ludn mong mudn chao don
nhitng tmg vién ning dong, nhiét huyét va giau khat vong, san sang dén nhan
nhitng thach thic dén tir cdng viéc va moi truong kinh doanh cia DABACO.
Pong thoi, voi muc tiéu gop phan tao cong an viée 1am va thic day phat trién
kinh té dia phuong, Cong ty c6 chinh sach uu tién tuyén dung nhan sy 1a ngudi

dia phuong noi Cong ty dong tru So.

WABALU VIE T INA

T — S

e ——— Trong ndm 2024, DABACO tap

U trung xdy dung, hoan thién chinh sach,

ST quy ché, quy trinh quan ly dao tao
. s koG Xuyén sudt tr Céng ty me Téap doan

Nhia mdy Ché bidn thire én chn nud DABACO Hoan Son iye tue Cong ly C§ phin T

fl doan DABACO VmNnm!A(:MglyMrngronqlrmms&nmﬁlmuc # chan nudi Uépr-: dén Céc Céng ty con dé dém béo CO’
:u’:;:'m :m ;Av:c x:::‘ :::n:?:: Lgt:lzmxe TACN DABACO Hoan Son thdng bao tuy/ . N X ] . X . .

che, hé thong quan ly thong nhat nham

ot g M6 ti cong viée Yéu chu . A , .2 A ~ A

muc tiéu phat trién nguon nhan luc mot

- GiAm 841 va kiém tra tinh . .
trang hoat ddng todn bg céc |- Nem. D9 tudi tir 18 dén 35 )Y ~
o [ cach dong bd va bén viing.

may kho, ham hoc hoi

é Dabaco Group oo
s W Yéu thich - 12 thang 10 - Q
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NANG CAO PG| SONG NGUOI LAO PONG
THONG QUA CHINH SACH LUONG, THUONG, PHUC LOI

Mac du nam 2024 Tap doan
van phai déi mat véi rat nhiéu kho
khan, song Tap doan van nd luc

'y duy tri mac thu nhap 6n dinh dam

“CHUNG XHAN i W | bao cudc séng cho ngudi lao dong,
sl MY tao dong luc cho nguoi lao dong
Pt et e S HMEY] yéen tam cong tac, cong hién va gan

' M bo lau dai voi Tap doan. Ngoai ra,

Tap doan con chd trong xay dung

e elll| co ché luong thuong hop Iy,

e ou | khuyén khich va dai ngo tot déi voi

nguoi lao dong co trinh do, tam

huyét. Thuc hién day du cac ché do chinh sach, khéng ngimg nang cao doi sdng

tinh than va vat chat cho nguoi lao dong. Tao moi trudng t6t nhat dé can bo

nhan vién trong Cong ty phat huy hét kha nang, tan tam phuc vu vi muc tiéu
phat trién chung cua tap the.

Cong ty lubn cai tién chinh sach tién luong, tién thuong, phic loi cho ngudi
lao dong phil hop véi tiing thoi diém; Xay dung cac chinh sach khen thuong kip
thoi dong vién tinh than cho cac ca nhan, tap thé co thanh tich xuat sac trong
cdng Vviéc, co dong gop sang kién vé giai phap ki thuat dem lai hiéu qua kinh té
cao. Tung don vi xay dung hé théng KPI va ap dung quy ché thuong vuot ning
suit, sb tién thuong dugc tinh vao lwong hang thang cta nguoi lao dong.

Bén canh viéc chim lo nang cao doi sdng vat chat cho can bo, cong nhan
vién, Tap doan con quan tdm dén doi séng tinh than ctia ngudi lao dong, Tap
doan da cung voi to chirc Cong doan, Poan thanh nién té chirc cac hoat dong
nhim dong vién can bd, nguoi lao dong yén tdm cong tac, tich cuc thi dua lao
dong san xuat nhu: Thudng
xuyén to chéc thim hoi
dong vién nguoi lao dong
khi 6m dau, hiéu hy; to
chuc sinh nhat cho nguoi
lao dong; to chuc ting qua
cho CBCNV nit nhan dip
8/3; Tang qua cho cac chau
la con CBCNV nhan ngay
Qudc té thiéu nhi, Tét trung
thu, cac chau dat danh hiéu
hoc sinh gidi, dd dai hoc...

z__8
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GRI 404
GIAO DUC VA PAO TAO

CHINH SACH PAO TAO VA PHAT TRIEN NGUON NHAN LUC

Xac dinh ngudn nhan lyc la mot
trong nhiing tai san quan trong nhat cua
doanh nghiép, quyét dinh dén sy phat
trién bén viing cua doanh nghiép, cong
tac dao tao va phét trién nguon nhan lec
luén dugc Dabaco wu tién dé cao thuc
hién. Vé&i dinh huéng phat trién bén
viing theo hinh thuc tap doan kinh té da
nganh nghé c6 trong diém, Dabaco ludn
chd trong xdy dung doi ngli nhan sy
vitng manh nham dap wng moi nhu cau
cua khach hang va thi truong.

Nhan su méi dugc cac bo phan chuyén mén hd trg va huéng dan dé hoa nhap va
bat nhip cong viéc. Nhitng lao dong chua biét viéc duge huéng dan hoc nghé theo quy
dinh, nhitng lao dong di co kinh nghiém duoc bd tri theo ning luc, s& trudng va
thuong xuyén dugce dao tao thém dé khdng nging nang cao tay nghé, phat trién ky
ning. Dabaco da trién khai cac khoa dao tao nang cao nang luc quan ly va k§ ning
chuyén mén nghiép vu cho CBCNV Tap doan; Ctr can bo tham du c&c cudc hoi thao,
cac budi dién thuyét chuyén dé vé cac linh vuc lién quan, moi chi phi déu dwoc Cong
ty tai tro.

Ngoai ra,
Dabaco con t6 chuc
cac lop dao tao noi
bo, nhim nang cao
su hiéu biét, trao ddi,
nam bat théng tin,
chia sé kinh nghiém,
giao luu, tang cuong
tinh doan két gira
doi ngii can bg, nhan
vién trong toan hé
théng Dabaco.

DABACO.COM.VWN | 48



Bé&o cao phat trién bén virng 2024 ——— DABACO GROUP

“GRI 413
CONG PONG PIA PHUONG

Trén hanh trinh xay dung va phat trién, bén canh nhitng déng gép vdo s on
dinh, phét trién kinh té ddt mwéc, DABACO Véi s chung tay cua tdp thé
CBCNV di ¢6 nhitng hanh déng cu thé va cac hoat dong thwong nién thé hién
tinh than trach nhiém trong
viéc duy tri va thyec hién tot
cdac chuwong trinh cong tdc
an sinh xa hgi, trach nhiém
V6i céng dong. Cong ty
lubn chu déng dau tu,
chung tay cung céng dong
trong cac hoat dong phong
chéng thién tai, x6a doi
giam ngheo, tai tro'y té dé
gop phan xay dung mét xa
héi tot dep hon.

- P '

Song song véi cac hoat dong san xuat kinh doanh, Dabaco ludn tich cuc, chu
dong thuc hién cac hoat dong an sinh xa hoi, gop phan chim lo doi séng nguoi
lao dong, nguoi dan co hoan canh kho khan, dac biét tai cac vung sau, vung xa,
vung ndng thon va cac dia phuong noi c6 su hién dién cua Dabaco.

Dabaco cung cic don vi
thanh vién va Tap thé cac can
bo cong nhan vién thuong
xuyén to chic, phdi hop céc
chuong trinh dén on d4p nghia,
hd tro ngudi c6 cong, chim
soc, hoi tham, tang qua nguoi
cd cbng véi cach mang, cac
hoat dong bao tro gitp do tré
em ngheo, tré em c6 hoan canh
dac biét kho khan..., phat huy
truyén théng twong than twong
i, gop phan nang cao chat
lugng cudc song cho nhan dan.
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CHUONG TRINH “TET SUM VAY — XUAN CHIA SE NAM 2024”

Chiéu ngay 01/02/2024, dai dién cua Tap doan Dabaco Viét Nam, Ong
Nguyén Khic Thao — Tong Giam Péc, da dén tham va trao tang 100 phan qua
cho cac gia dinh chinh sach va nhitng ho gia dinh gap kho khan tai Xa Lac V¢,
huyén Tién Du, tinh Bic Ninh. Hanh dong ¥ nghia nay la méot phan cua chuong
trinh "Tét sum vay — Xuan chia sé nim 2024" cua Tap doan Dabaco, vGi muc
tiéu chia sé, dong vién va khich 1€ nhirng gia dinh c¢6 hoan canh kho khan, giap
ho c6 mot cai Tét 4m ap, hanh phuc bén gia dinh.

Chuong trinh nay khong chi 1a sy
quan tam va chia sé cia Tap doan
Dabaco ma con 1a mot biéu hién cua
tinh than doan két va Iong nhan ai
cua cong dong. Viéc trao tang qua
vao dip Xuan Giap Thin 2024 khong
chi la mot hoat dong tur thién ma con
la mot hanh dong ¥ nghia, gbp phan
ta0 nén Mot moi trudng xa hoi tét
dep hon, noi moi ngudi cung nhau
chia s¢, déng cam va hd tro nhau
trong nhitng hoan canh khé khan.

TIEN PHONG CHUNG TAY GIUP BA CON TAI THIET CUOC SONG
SAU CON BAO SO 3 YAGI LICH SU

Ngay sau con bio di qua dé lai nhirng thiét hai nang né, T6 xung kich cua Tap
doan di 1én dudng mang theo tién mat va nhiéu nhu yéu pham do Tap doan san
Xuat nhu xtic xich, trimg an lién Devi, dau an... dén tan nhimng noi bi ton thuong
nhét tir con bdo LANG NU.... Hanh trinh ctua T6 xung kich di dén nhiéu céc
tinh mién nai phla Béc nhu Lao Cai,  Tuyén Quang, Phu Tho, Hai Phong. .. glup
ngudi dan khac phuc khé khén, 6n dinh cuoc séng trong giai doan khan
Cap Toan tép doan gan 10.000 CBCNV - lao dong cting tich cuc tham gia ung
hd moi nguoi tbi thiéu 1 ngdy luong; Tap doan va cac don vi thanh vién ho tro
ba con bang chinh céac san pham cia minh nhu con giéng, thirc an chan nudi. .
dé gop phan tai thiét cuoc séng sau bio 1ii.
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TAP DPOAN DABACO VIET NAM
HO TRQ
PHUC HOI SAN XUAT - CHAN NUOI

%20.000 GA GIONG ] DABACO”
é:IAN THUC AN CHAN NUOE
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