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BAO CAO THUONG NIEN NAM 2024

Kinh giii: - Uy ban chimg khoan Nha nuéc;
- S& giao dich chimg khoan Ha Noi;
- Cac Co dong Cong ty co phan Thiy dién Srok Phu Miéng IDICO.

I.  Théng tin chung
1.  Thong tin khai quat

- Tén giao dich : Cong ty c6 phan Thuy dién Srok Phu Miéng IDICO.

- Gidy chimg nhén diing ky doanh nghiép s6: 3800407449, ding ky thay d6i lan thir
8 ngay dang ky 17/5/2024 do So K& hoach va Pau tu tinh Binh Phudc cap.

- Von diéu 1¢ : 450.000.000.000 dong.

- Von dau tur ciia chii sé hitu : 450.000.000.000 dong.

- Dia chi : Thon 7, x4 Long Binh, huyén Pht Riéng, tinh Binh Phudc.
- Pién thoai 10271 3731.400

- S6 Fax : 0271 3731.092

- Website : www.idico-shp.vn

- M ¢6 phiéu - ISH

- QuA trinh hinh thanh va phat trién:

+ Qua trinh thanh lap:

Du 4n Nha may thuy dién Srok Phu Miéng 13 dy 4n thuy dién dau tién do Tong cong
ty Pau tur phat trién d6 thi va khu cong nghiép Viét Nam (IDICO) don vi nam ngoai nganh
dién vira lam chu dau tu, vira thi cong xay dung theo Quyét dinh s6 947/QD-TTg ngiy
14/10/2002 cta Thu tudng Chinh phu.

Céng trinh Thuy dién Srok Phu Miéng nam trén dia ban tinh Binh Phudc thudc ving
Pong Nam Bo. Cong trinh sir dung ngudn thiy ning ctia Song Bé mdt nhanh song quan
trong ctia hé théng Séng Pong Nai. Cong trinh khoi cong xay dung tr ngay 24/11/2003 tai
xa Long Binh, huyén Phudc Long (nay la huyén Phu Rleng) tinh Binh Phude. Nha may c6
tong cong suat 51 MW gom hai t6 may voi cong suat mdi t6 25,5 MW, tong von dau tu xay
dung nha may la 1.149 ty dong Nha may chinh thtre phat dién thuong mai hoa vao ludi dién
Quoc gia t6 may s 1 vao cudi thang 10/2006 va t6 may sb 2 vao thang 01/2007. Lanh dao
Tong cong ty Pién Iyc Viét Nam da khang dinh: “Qua di dn nay cho thay IDICO la don
Vi ¢6 ning luc, truong thanh va di diéu kién dim nhén thuc hién cdc dw dn thiiy dién
trong nuoc’’,

Nha may thuy dién Srok Phu Miéng 1a cong trinh thuy dién dau tién theo hinh thirc IPP
do IDICO dau tur xay dung va quan 1y van hanh, cong trinh dugc Chinh phu, B Xay Dung,
B Cong Thuong va cac Ban nganh lién quan déanh gia cao vé chat luong cong trinh, tién do
xay dung va nang lyc quan 1y diéu hanh.

Thily dién Srok Phu Miéng 12 bac thang thir ba cila hé thong thily dién bac thang Théc
Mo-Can Pon-Srok Phu Miéng trén Song Bé. Nha may thily dién Srok Phu Miéng duroc
nhiéu cong ty 16n va c6 uy tin tham gia trong qua trinh xay dyng,
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Nha mé}y thay dlén Srok Phu Miéng don vi truc thude [D[CO chinh thirc duogc thanh
1ap theo Quyét dinh s6 126/QD-TCT ngay 06/11/2006 ctia Ho1 dong quan tri IDICO.

+ Chuyén d6i s& hitu thanh cong ty co phan:

Ngay 30/8/2007, B6 Xy dung ban hanh Quyét dinh sb 1128/QD-BXD cb phan hoa
Nha may Thuy di¢n Srok Phu Miéng IDICO - don vi hach toan phu thuoce IDICO.

Ngay 07/11/2007, Bd Xay dung ra Quyét dinh sb 1377/QD-BXD phé duyét phuong
an cd phan héa bd phan Nha méay Thity dién Srok Phu Miéng IDICO thudc IDICO.

Ngay 09/01/2008, Bo Xay dung ra Quyét dinh sb 29/QD-BXD vé viée diéu chinh
phuong 4n ¢6 phan hoa va chuyén bd phan doanh nghiép Nha méay Thily dién Srok Phu
Miéng IDICO thudc IDICO thanh Cong ty ¢ phan Thuy dién Srok Phu Miéng IDICO
(IDICO-SHP).

+ Niém yét c6 phiéu:

Thue hién muc tiéu ning cao tinh chuyén nghiép trong cong tac quan tri, diéu hanh,
tinh cong khai minh bach trong hoat déng kinh doanh ctia IDICO-SHP, ddng thoi nham
quang ba hinh anh, throng hiéu ctia Cong ty trén thi trudng va nang cao tinh thanh khoan
ctia ¢d phiéu Cong ty, C6 phiéu cua Cong ty da dang ky giao dich trén thi truong UPCOM
tai S& giao dich chimg khoan Ha N tir ngay 29/6/2015.

- Cac sur kién khac trong nam 2024:
+ Ngay 24/4/2024, hop Dai hoi dong c6 dong (DHDCD) thudng nién nim 2024
+ Ngay 13/6/2024, Hoi dong quan tri (HDQT) IDICO-SHP ban hanh Nghi quyét s
08/NQ-HDPQT vé thong nhét chdt danh séch chi tra ¢b tire dot 1 nam tai chinh 2023 nhu sau:

e Ty 1¢ thuc hién : 10%/c phiéu (01 6 phiéu duwoc nhdn 1.000 dong).
e Ngay ding ky cudi cing  : 03/7/2024.
e Ngay thanh toan :30/7/2024.
e Hinh thurc chi tra : Bang tién.

~ + Ngay 10/9/2024, HDQT IDICO-SHP ban hanh Nghi quyét s6 11/NQ-HPQT vé
thong nhat chot danh sach chi tra ¢6 tirc phan con lai nam tai chinh 2023 nhur sau:

e Ty 1¢ thuc hién : 10%/c phiéu (01 6 phiéu duwoc nhdn 1.000 dong).
e Ngay dang ky cubi cing  : 02/10/2024.

e Ngay thanh todn : 23/10/2024.

e Hinh thirc chi tra : Bang tién.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh chinh: San xuét, truyén tai va phan phdi dién; khai thac, xt Iy
va cung cap nudc sach.

- Bia ban kinh doanh chinh: Thén 7, xa Long Binh, huyén Pha Riéng, tinh Binh Phudc.

3. Thong tin vé md hinh quén tri, to chirc kinh doanh va b may quan ly
- M6 hinh quén tri, co’ cau b may quén ly:

Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
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- Cac cdng ty con, cong ty lién két: Khong co.

4.  Pinh huéng phat trién

Hoi df’)ng quan tri, Ban gidam déc Cong ty da xac dinh 6 muyc tiéu, chién luoc phat trién
nhu sau:

4.1. Cac muc tiéu chit yéu ciia Cong ty:

- Hoan thanh cac chi tiéu ké hoach duoc Pai hoi dong co déng thong qua.

- Quan ly van hanh an toan, hi¢u qua nha may dién, nha may nudc.

- Tang cudng cdng tac quan 1y ki thudt nham dam béo nha may dién, nha may nudc
hoat dong tin cy, an toan, dam bao cac chi tiéu thiét ké.

- Pao tao, nang cao trinh do chuyén mon, quan 1y ctia can bd, nhan vién Cong ty nham
d4p tmg nhu cau va tinh hinh hoat dong séan xuat kinh doanh ctia don vi.

- Céi tao, nang cap hé thong thiét bi Nha may dién.

- Pam bao t6i da loi ich ctia cac cd dong, thu nhap cia ngudi lao dong va nghia vu ddi
v61 Nha nudc.

4.2. Chién loc phét trién trung va dai han:

- On dinh hoat dong san xuét kinh doanh dién va nudc sach trén co s may moc thiét bi
hién c6, dam bao hoat dong san xuat kinh doanh (SXKD) chinh ctia Cong ty luén an toan va
dat hi¢u qua.

- Pam béo t6i da loi ich cac C6 dong, thu nhap ctia nguoi lao dong va nghia vu ddi voi
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Nha nudc.

- Pao tao phat trién ngué)n nhan lyc nhim dam bao cong tac van hanh, cai tao, nang
cap cac hé thong thiét bi.

- Panh gi4 tinh trang k¥ thuat ctia hé thong thiét bi, cong trinh sau nhiéu ndm di vao
van hanh dé xay dung ké hoach ci tao, stra chira, trang bi, thay thé va du phong.

- Tiép tuc khéo sat nghién ctru dau tur cap nude cho cac co sd san xuat trén dia ban.

- Chu dong theo ddi bd sung quy hoach cac du an Bién mat troi trén long ho thiy dién
Srok Phu Miéng. Tim kiém co hdi dau tur céc du 4n ning luong.

4.3. Cc muc tiéu phat trién bén vilmg (méi trudng, xa hoi, cong dong) va chuong
trinh chinh lién quan dén ngsn han va trung han ciia Cong ty:

- Thyc hién day di cac bién phap nham bao vé méi truong nhur: thyc hién cong tac
giam sat chat luong méi truong hang ndm theo quy dinh hién hanh, ..

- Thuc hién day du, kip thot cac bién phap dam bao an toan lao dong; hing nim trang
bi day du BHLD, dong phuc, gidy, nén, mit na phong doc, quan 4o di mua, 4o phao, ... khi
lam viéc va dién tap.

- Tiép tuc thyc hién tt cac ché do chinh sach dbi véi ngudi lao dong, dam bao quyén
loi chinh d4ng cho ngudi lao dong ciing nhur cac ché do ddo tao va phat trién ngudn nhan lyc
phtt hop véi tinh hinh san xuét kinh doanh cta don vi.

- Tiép tuc thuc hién cac hoat dong an sinh x3 hdi, dic biét dbi véi dia phuong noi don
vidong try sé.

5. Cacruiro

Céc rui ro ciia Cong ty chu yeu 14 1t ro do thién tai, dich bénh va thi trudng (g6m rii
ro ty gid, riii ro Idii sudt va rii ro vé gid), rii ro tin dung va rui ro thanh khoan:

- Riii ro méi truomg, thién tai (bao gom hi lut, han han, ...):

+ Pbi voi 1 Iut, Cong ty di co hé théng quan 1y theo ddi, bao tri dinh ky cac cong
trinh, thiét bi d¢ d4m béo van hanh 6n dinh khi c6 1 lut theo thiét ke.

+ Pbi voi han hén, Cong ty luon theo doi tinh hinh du bao thoi tiét, thiy van cua
Trung uong dé tir d6 xay dung ké hoach, van hanh hop 1y ¢& mang lai hiéu qua cao nhét.

- Riii ro dich bénh: dich bénh truyén nhiém khéc, ... Cong ty s& chii dong phdi hop
v6i cac co quan quan 1y dia phuong dé theo ddi, c6 phuong an phtt hop khi xay ra dich bénh.
Dic thu hoat dong cia Cong ty tip trung trong khu biét 1ap nén dé dang trong viéc co 1ap
dich bénh.

- Rui ro thij truomg:

Hoat dong kinh doanh ctia Cong ty s€ chu yéu chiu i ro khi co su thay doi vé 1ai suat.
Rui ro 1 suat trong yéu phat sinh tr cac khoan vay chiu lai suat da duoc ky két. Rui ro ndy
s& do Cong ty quan tri bang cach duy tri & muc do hop 1y cac khoan vay va phan tich tinh
hinh canh tranh trén thi trudng dé c6 duoc 14 sudt ¢6 loi cho Cong ty tir cac ngudn cho vay
thich hop.

- Ridi ro tin dung:

Rui ro tin dung xay ra khi mot khach hang hoic déi tac khong dép tmg duoc cac nghia
vu trong hop ddng din dén cac t6n tht tai chinh cho Céng ty. Cong ty c¢o chinh sach tin
dung phtt hop va thuong xuyén theo di tinh hinh dé danh gia xem Cong ty c6 chiu rti ro tin
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dung hay khong. Cong ty khong ¢ bat ky i ro tin dung trong yéu nao voi cac khach hang
hoic déi tac boi vi cac khoan phai thu dén tir mot sb lugng 16n khach hang uy tin hoat dong
trong nhiéu nganh khac nhau va phan b & cac khu vyc dia Iy khac nhau.

- Quan ly rii ro thanh khoan:

Muc dich quan Iy riii ro thanh khoan nhim dam bao da ngudn vén dé dap tmg cac
nghia vy tai chinh hién tai va trong tuong lai. Tinh thanh khoan cling dugc Cong ty quan ly
nham dam bao mirc phu rdi gitia cong ng dén han va tal san dén han trong nim & muc ¢6
thé dugc kiém soat d6i véi sé vén ma Cong ty tin rang co thé tao ra trong nam d6. Chinh
sach ctia Cong ty 13 theo ddi thudng xuyén cac yéu cau vé thanh khoan hién tai va du kién
trong tuong lai nham dam bao Cong ty duy tri dii mirc du phong tién mét, cac khoan vay va
i vén ma cac chu so hitu cam két gop nham dap ting cac quy dinh vé tinh thanh khoan
ngan han va dai han hon.

Cong ty danh gia muc rui ro thanh khoan ¢ mic thap. Cong ty tin tuong co thé tao ra
dt ngudn tién dé dap img cac nghia vu tai chinh khi dén han.

II. Tinh hinh hoat djng trong nam
1.  Tinh hinh hoat dong san xuat kinh doanh

1.1. Két qua hoat dong SXKD:

Nam 2024, tinh hinh thity van khong thuan 1o1 cho hoat dong SXKD dién nang cta
Céng ty. Bén canh d6 Ty 1¢ san luong dién ning thanh toan theo gia hop dong (#y Ié alpha)
ap dung ddi voi cac Nha may thily dién tang tir 90% nam 2023 1én 1a 98% nam 2024 ciing 1a
yéu b chinh anh huong 16n dén gia ban dién va doanh thu nim 2024 cia Cong ty.

Trén co so tinh hinh hoat dong SXKD thyc té, Cong ty da trién khai ¢ trong tAm cac
gidi phép, phin du hoan thanh t0t nhat nhiém vy SXKD nidm 2024 do Dai hoi dong co

dong deé ra.
* Két qua hoat dong SXKD niim 2024 nhw sau:
- Téng doanh thu va thu nhap : 199.892.790.656 dong.
- Loi nhuan trude thué : 94.378.389.527 dong.
- Loi nhudn sau thué : 76.193.497.889 dong.
-Nop NSNN : 61.452.272.029 dong.
- L& co ban trén 6 phiéu : 1.659 déng/cd phiéu.

* Doanh thu, loi nhuén truée thué timg hoat dong nhu sau:
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Tong doanh thu (ty déng)

Loi nhun trede thué (ty déng)
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1.2. Tinh hinh thue hién so v6i ké hoach:
. Ty 1€ % TH 2024 so véi
cn X Keéhoach | Thue
TT Chi tiéu chu yéu bvT 2024 hién 2024 Cing ky
KH 2024 ¥
nam 2023
1 |Séanluongdién thuong pham | TrkWh 240 222 93% 88%
2 | San lugng nudc sach m3 787440 778432 99% 92%
3 | Tong doanh thu va thu nhap Trdong 208.956|  199.893 96% 85%
4 |Loinhuén trudc thué TNDN | Tr.ddng 95854| 94378 98% 81%
5 |Loi nhuan sau thué TNDN Trdong 77454 76193 98% 82%
6 | Lii coban trén ¢b phiéu d/cd phiéu 1.721 1.659 96% 82%
7 |Nop NSNN Trdong 66621 61452 92% 86%

Cong ty ¢d phén Thuy dién Srok Phu Miéng IDICO
Xa Long Binh, huyén Phu Riéng, tinh Binh Phudc.

Tel: 0271 3731400.  Fax:0271 3731092.

DKKD& MST: 3800407449

Website: www.idico-shp.vn
E-mail: idicoshp.vpth@gmail.com

Trang 6/31



http://www.idico-shp.com.vn/

& o ‘ o
IDICO-SHP BAO CAO THUGNG NIEN NAM 2024

* Doanh thu, loi nhuan truéc thué timg hoat dong thuc hién so v6i ké hoach nhw
sau:
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Cu thé két qud linh vue sin xudt kinh doanh chinh nhuw sau:

* Linh viee sdn xudt kinh doanh dién néing:

Cac chi tiéu hoat dong SXKD dién thuc hién ndm 2024 khong dat ké hoach dé ra va
thap hon so véi cliing ky nam trudr, cy thé nhu sau:

- Séan luong dién dat 222 TrkWh, dat 93% ké hoach nim, giam 12% so vdi cting ky
nam trudce.

- Doanh thu dién 14 189.209 triéu dong, dat 95% ké hoach nim va giam 15% so véi
cung ky nam trudc.

- Loi nhun trude thué 14 91.362 triéu dong, dat 97% ké hoach nam, giam 19% so voi
cung ky nam trudc.

* Linh vire sdn xudt kinh doanh nudc sach:

Hoat dong SXKD nudc sach cia Cong ty tiép tuc 6n dinh va co ban hoan thanh céc chi
tiéu ké hoach dé ra nhung thap hon so vé6i ciing ky ndm 2023, cu thé nhu sau:

- San luong nude sach dat 778432 m’, dat 99% ké hoach nam, giam 8% so vdi cing
ky nam trudc.

- Doanh thu nudc sach dat 8.452 triéu déng, dat 99% ké hoach nam, giam 9% so voi
cung ky nam trudc.

- Loi nhuan trudc thué dat 2.114 triéu dong, dat 112% ké hoach nam, giam 36% so voi
cung ky nam trudc.

1.3. Phan tich nguyén nhan:

Cac chi tiéu hoat dong san xuét kinh doanh thuc hién nim 2024 khéng dat ké hoach dé
ra va thip hon so véi cting ky nam trudc, 1a do:

- Nam 2024, Iuu Iuong nude vé hd thily dién Srok Phu Miéng thap do ning nong kéo
dai, mia mua dén mudn va trong mua khoé Cong ty TNHH MTV Vén hanh hé théng dién
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va thi truong dién Quéc gia (NSMO) han ché huy dong céc hd thuy dién bac trén (Thdc Mo,
Cén Pon) dé giit nudc.

- Viéc huy dong chay may phat dién vao gio cao diém budi sang gip kho khin do hé
théng du nguon.

- Ty 1é san luong dién ning thanh toan theo gid hop dong (#y Ié alpha) 4p dyng ddi voi
cac Nha mdy thuy dién 1a 98% (theo Quyét dinh s6 158/0D-DTPL ngay 29/12/2023 ciia
Cuc Piéu tiét dién luc - B6 Cong Thuong), da anh hudng 16n den gia ban dién va doanh thu
nam 2024 cta Cong ty: gia ban dién binh quan chua bao gom thué phi nam 2024 1a 701
dong/kWh, giam 5% so voi cting ky ndm trude (701/738 dong/kWh); i thi truong dién nam
2024 13 3.193 triéu dong, giam 11.669 triéu dong so véi ciing ky 2023.

- Khach hang str dung nuéc gip khé khin trong san xuat (Nhd mdy xi mang Binh
Phuréic va cdc co s san xudt, chan nudi khde gdp khé khdn do tinh hinh kho khdn chung ciia
nén kinh té trong mréc) nén st dung nude it hon so véi cting ky 2023.

2. Té chitc va nhan sy

- Co chu 0 chirc ctia Cong ty duoc xac dinh theo quy dinh ctia Ludt Doanh nghiép,
Diéu 16 Cong ty va dic thi san xuét kinh doanh ctia Cong ty.

- Gidm ddc diéu hanh 1 dai dién theo phép luat ctia Cong ty.

2.1. Danh sich Ban diéu hanh:

STT Ho va tén Chire vu

1 |OngNguyén Thanh Hoai Giam doc Cong ty dén hét ngay 14/5/2024

2 |Ong Truong Thanh Binh Giam déc Cong ty tir ngdy 15/5/2024
3 |Ong Bui Hai Nam Ph6 Giam déc Cong ty
4 |Ba Vii Thi Thuy K¢ toan trudng

< Tém tat ly lich ciia Ban diéu hanh: o
* Ong Nguyén Thanh Hoai: Gidm doc Cong ty (dén het ngay 14/5/2024)

- Quéc tich: Viét Nam : Ném sinh: 1962. Gi6i tinh: Nam.
- H6 khau thuong tra : S6 13T2, P. Tay Thanh, Q. Tan Pha, Tp.HCM.

- Trinh d6 chuyén mén : K¥ su Thuy loi.

- Trinh d9 1y luan chinh tri :So cép.

- Qua trinh cong tac:

+ Thang 9/1985-12/2002 : Cong tc tai Tong cong ty Xay dung Song Pa.
+Thang 01/2003-02/2008  : Cong tic tai Ban quan 1y du an Nha may Thuy dién
Srok Phu Miéng thudc Tong cong ty IDICO.
+Thang 02/2008-14/5/2024 : Cong tac tai Cong ty ¢o phan Thily dién Srok Phu
Miéng IDICO.
- S ¢6 phan s6 hitu va dai dién: 9.002.250 ¢6 phén, chiém 20% VDL,

+ S0 ¢0 phan s& hitu dén ngdy 14/5/2024 : 2.250 ¢0 phan.
+S6 ¢ phan dai dién dén hét ngay 24/4/2024  : 9.000.000 cb phin.
- Chimg khoéan khac do Cong ty phat hanh : Khong co.
Céng ty ¢d phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
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* Ong Truwong Thanh Binh: Giam ddc Cong ty (tir ngay 15/5/2024)

- Quéc tich: Viét Nam : Nam sinh: 1973. Gi6i tinh: Nam.
- H6 khau thuong tra : 2/1 Nguyén Thanh Y, phuong Pa Kao, quén 1, TpHCM.
- Trinh d6 chuyén moén : Thac si Ky thuét.
-Trinh d9 Iy ludn chinhtri ~ : So cép.
- Qua trinh cong tac:

+ Thang 8/1997-7/2008 : Cong tac tai Cong ty Dién Iuc Pong Nai.

+ Thang 8/2008-4/2024 : Cong tac tai Cong ty co phan Thuy dién mién Nam.
+ Thang 5/2024 dén nay : Cong tac tai Cong ty c6 phan Thily dién Srok Phu
Miéng IDICO.
- S6 ¢6 phan so hitu : 0 ¢6 phan, chiém 0% von diéu I¢.
- Chimg khoéan khac do Cong ty phat hanh: Khong co.

* Ong Buii Hai Nam: Phé Giam doc Cong ty

- Quéc tich: Viét Nam :Namsinh: 1979. Gii tinh: Nam.
- HY khéu thudng tr : Ap Trau, Phudc Thien, Nhon Trach, Dong Nai.
- Trinh d6 chuyén moén : K¥ su Bién khi hoa cung cap dién.

-Trinh d6 Iy luAn chinh i~ : Trung cAp.
- Chirc vu Péang, doan thé : Bi thu Chi bo.
- Qua trinh cong tac:
+ Thang 10/1998-6/2001 : Cong tac tai Cong ty Phat trién d6 thi va khu cong
nghiép thudc Tong cong ty IDICO.
+Thang 6/2001-102007  : Cong téc tai Cong ty Pau tu phét trién nha va d6 thi
thudc Tong cong ty IDICO.
+ Thang 10/2007-02/2008  : Cong tic tai Nha may thay dién Srok Phu Miéng
IDICO thudc Tong cong ty IDICO.
+Thang 02/2008 dénnay ~ : Cong tic tai Cong ty ¢d phan Thiy dién Srok Phu
Miéng IDICO.
-Sb ¢ ph@in sO hiru -0 ¢ phﬁn, chiém 0% vdn diéu 16,
- Chimg khoéan khac do Cong ty phat hanh: Khong co.

* Ba Vii Thi Thiiy: K¢ toan truéng

- Quédc tich: Viét Nam : Nam sinh: 1984. Gidi tinh: N.

- H6 khau thuong tra : KPS, phuong Long Thily, TX Phude Long, tinh Binh Phutc.
- Trinh do chuyén moén : Cir nhan ké toan.

-Trinhdo Iy luan chinhtri ~ : Socap.

- Qua trinh cong tac:

+Théng 8/2006-12/2006  : Cong tac tai Ban quan 1y du 4n Nha may thiy dién
Srok Phu Miéng thudc Tong cong ty IDICO.
+Thang 01/2007-02/2008  : Cong tic tai Nha méy thuy dién Srok Phu Miéng
IDICO thudc Tong cong ty IDICO.
+ Thang 02/2008-nay : Cong téc tai Cong ty co phan Thuy dién Srok Phu
Miéng IDICO.
- S6 ¢6 phan s& hitu : 3.100 ¢b phan, chiém 0,007% vén diéu 16.
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- Chumng khoan khac do Cong ty phat hanh: Khong co.

2.2. Nhiimg thay ddi trong ban diéu hanh:

- Ngay 10/5/2024, HDQT Cong ty ban hanh Nghi quyét s6 05/NQ-HDQT ve viée
mién nhiém chirc vu Giam doc Cong ty va chém dut hop dong lao dong ddi voi ong Nguyén
Thanh Hoai tir ngay 15/5/2024 (theo dé nghi ciia dng Nguyen Thanh Hoai ).

- Ngay 10/5/2024, HDQT Cong ty ban hanh Nghi quyét s 06/NQ-HPQT vé viéc bd
nhiém Giam ddc - Nguoi dai dién theo phap Iut ctia Cong ty dbi voi 6ng Truong Thanh
Binh tir ngay 15/5/2024.

2.3. S6 lwong can b, nhan vién va chinh sach ddi véi nguoi lao dong:
- SO lugng can bd nhan vién tai ngay 31/12/2024 1a: 58 nguoi.

Niim 2023 Niim 2024

STT Tinh chat phan loai S0 lugng Ty trong S0 lugng Ty trong

(nguoi) (%) (ngui) (%)

I |Theo trinh do lao djng 64 100% 58 100%
1 |Pai hoc va trén dai hoc 29 45% 26 45%
2 | Cao ding, trung cip 09 14% 09 16%
3 |Congnhan ky thudt, 14 xe 23 36% 20 34%
4 |Laodongkhac 03 5% 03 5%
II | Theo tinh chit hop dong lao dong 64 100% 58 100%
1 |Hopdong khong xac dinh thoi han 62 97% 57 98%
2 |Hop ddng c6 xéc dinh thoi han 02 3% 01 2%
3 | Hop dong theo thoi vu - 0% - 0%

Co ciu lao dong theo phan loai trinh do nam 2024

5%

= Dai hoc va trén dai hoc

= Cao dang, trung cip

= Cong nhéan k§ thuat, lai xe
Lao dong khac

- Cong ty ludn dam bao quyén loi chinh dang cho nguoi lao dong, thuc hién day di cac
ché d, chinh sach di véi nguoi lao dong theo quy dinh hién hanh cta B luat Lao dong
nhu: trich ndp day i va dung han bao hiém x3 hoi, bao hiém y t&, bao hiém that nghiép, ...

- Cong ty c6 chinh séch khen thuéng ximg déng dbi v6i nhimg tap thé, ca nhan co
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thanh tich xuat sc trong lao dong, c6 sang kién cai tién ki thuat gitip ning cao ning suét lao
dong va doanh thu; dong thoi cling ép dung nhiing bién phap, quy dinh xtr phat nghiém
minh d6i v6i nhiing can bd cong nhan vién vi pham ndi quy, ky ludt lao dong.

- Cong ty luén quan tAm, tao diéu kién bdi dudng, ning cao kién thirc vé chuyén mén,
nghi¢p vu cho can bd cong nhan vién.

- Cong ty ludn thuc hién t6t ché do phuc loi cho nguoi lao dong. Vi muc tiéu quan
tam, cham soc dén doi song tinh than cho nguoi lao dong trong Cong ty, dong thoi dong
vién, kip thoi ghi nhin nhimg c6 ging, nd luc ctia ngudi lao dong.

- Lanh dao Cong ty cung BCH Cong doan luon t6 chtrc dong vién thim hoi ting qua
cho CBNV trong ngay sinh nhét, hiéu hy vakhi 6 6m dau hoan nan...

- Cong ty co t6 chirc bép an tap thé, thuc hién nghiém tic chat lugng bira in dam bao
stric khée cho nguoi lao dong lam viéc.

- Bén canh d6, Cong ty thudng xuyén chi dao cac t chic doan thé xdy dung va trién
khai thuc hién cac phong trao thi dua lao dong san xuat, phong trao vin hoa, van nghé, thé
thao, giao Iuu hoc hoi kinh nghiém véi cac don vi trén dia ban dé nang cao tinh than doan
két, twong trg hoc hoi kinh nghiém 1dn nhau.

3. Tinh hinh du tu, tinh hinh thuc hién cic du 4n

3.1. C4c khoan dau tu lén:

* C4c khoan dau tu tai chinh:

Tai thoi diém 31/12/2024, Cong ty c6 khoan Pau tur tai chinh ngan han: 1a céc khoan
tién gri ¢o ky han tai ngan hang thuong mai voi ky han goc sau (06) thang va hudng 13 suat
thi trudng (ddu tw nam giiv dén ngay ddao han).

* Cac khoan diu tw du 4n: o

- Céng tac quy hoach cac Dy an Nha may dién mat troi trén khu (jiﬁu moi ‘Vél Vl‘n}g ban
ngdp long ho thuy dién Srok Phu Miéng: Cong ty da thué don vi tu van 18p ho so bo sung
quy hoach, ho so da dugc UBND tinh Binh Phudce trinh Thu tuéng Chinh phu va Bo Cong
Thuong nhumg chura dugce phé duyét.

3.2. Céc cong ty con, cong ty lién két: Khong phét sinh tai Cong ty.
4.  Tinh hinh tai chinh

4.1. Tinh hinh tai chinh:

%TH 2024
Chi tiéu Nam 2023 Nam 2024 /TH2023 ting (1),

? giam ()
Tong gid tri ti san 667.881.884.446 |  633.273.349.099 -52%
Doanh thu thudn 233916993496 |  198.338.997.510 -152%
Loi nhuén tir hoat dong kinh doanh 116464.904.932 93.797.205.345 -19,5%
Loi nhuén khéc (2.906.944) 581.184.182
Loi nhuan trudc thué 116461.997.988 94.378.389.527 -19%
Loi nhuén sau thué 93.078.800.565 76.193.497.889 -18,1%
Ty 16 tré ¢ tic (%/Von diéu 1) 20% K& hoach 20%

Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO
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4.2. Céc chi tiéu tai chinh chii yéu:

Chi tiéu Nim 2023 | Nam2024 | Ghichi
1 - Chi tiéu vé kha ning thanh toan:
-Hé séﬂlanhwénngénhan:
TS ngén han/No ngin han 159,3% 240,4%
- Hé s6 thanh toan nhanh:
TS ngén han-Hang t6n kho 145,0% 219.9%
No ngén han
2 - Chi tiéu vé co cau von
- Hé sb No/Téng tai san 8,4% 6,0%
- Hé s6 No/Vén chi so hitu 9.2% 6,3%
3 - Chi tiéu vé nang lyc hoat dong
- Vong quay hang ton kho:
Gi4 von hang ban/Hang t6n kho binh quan 12,9 11,7
- Vong quay tong tai san:
Doanh thu thuan/Téng tai san binh quan 03 03
4 - Chi tiéu vé kha nang sinh 10i
- Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) 39,8% 384%
-Hé sé Loi nhuén sau thué/V: 6n chi1 s¢ hitu (ROE) 15,2% 12,8%
-H¢ so Loi nhuan sau thué/Tong tai san (ROA) 13,9% 12,0%
- Hé s6 Loi nhuan tir HDKD/Doanh thu thuan 49,8% 47.3%

5. Co cal} co dong, thay doi von dau tu ciia chii s6 hiru
5.1. Co phan:

- S6 luong c6 phleu dang luu hanh :45.000.000 co phleu phd thong.
- Tong sb ¢b phleu theo ttimg loai : 45.000.000 co phleu bao gom:
+Co phzeu Dhé théng - 45.000.000 ¢6 phiéu.
+ C6 phiéu vu ddi : 0 ¢6 phiéu.
- S6 Iuwgng b phan chuyén nhuong tir do : 45.000.000 cb phan.

-S4 luong co phén bi han ché chuyén nhuong  : Khong.
- Tong 50 trai phleu dang luu hanh theo timg loai : Khong,
- 86 luong cb phiéu du trit, ¢d phiéu quy theo ttmg loai: Khong.

5.2. Co cgiu cq dong: . )

- Tong von diéu 1€ cua Cong ty la 450.000.000.000 dong. Phan loai chi tiét theo cac
ti€u chi ty 1€ s& hitu sau:

- Phan loai theo tiéu chi ty 1€ sé hiru:

+C6 dong lon: 387.328.930.000 dong, chiémty 1& 86,07%.
+ C0 dong nho: 62.671.070.000 dong, chiemtyl¢ 13,93%.
- Phén loai theo ti€u chi c0 dong to chiic, co dong canhin:
+C0 dong t6 chuc: 388.429.930.000 dong, chiémtyle 86,32%.
+ C6 dong ca nhan: 61.570.070.000 dong, chiémtyle 13,68%.
- Phén loai theo ti€u chi c0 dong trong nuétc, co dong nudc ngoai:
+C0 dong trong nudc: 449.308.000.000 dong, chiémty I 99,85%.
+ C6 dong nudc ngoai: 692.000.000 dong, chiémty & 0,15%.
Céng ty ¢d phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
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- Phin loai theo tiéu chi c6 dong Nha nudc va cac co dong khac:

+ Ccf) dong Nha nudc: 0 d(f)ng. ’

+ C0 dong khac: 450.000.000.000 dong, chiémtylé 100%.
* Thong tin vé ¢ dong 16m:
- Co dong lom:

+ Cong ty me: Tong cong ty IDICO
Tru so chinh: 151A, Nguyén Dinh Chiéu, phuong Vo Thi Sau, quan 3, TP.HCM.
Ty 1& ¢b phan s& hitu: 23.299.000 ¢6 phan chiém ty 1& 51,78% von diéu 1¢.
Linh virc kinh doanh chu yéu ctia Tong cong ty IDICO xem chi tiét trén website:
www.idico.com.vn.

+ Cong ty TNHH Niang Lugng REE
Try s6 chinh: 364 Cong Hoa, phudng 13, quan Tan Binh, TP.HCM.
Ty 1& ¢b phan so hitu: 15.433.893 ¢6 phan chiém ty 16 34,3% von diéu 1é.
Linh vyc kinh doanh chinh ctia Cong ty TNHH Nang Luong REE: San xuat dién
(Chi tiét: San xuat dién bang phuong phép: thiy dién, nhi¢t dién than, nhiét dién khi, dién
gio, dién mét troi, dién mdt trdi méi nha [t truyén tai, diéu do hé théng dién qudc gia va
quan 1y lu6i dién phan phdi, thity dién da muyc tiéu, dién hat nhan]).

Ghi chii: Ty 16 56 hitu va thong tin vé cé dong Iom trén la ty 16 so hitu tai thoi diéem chot
danh sdch c6 dong d@é thiee hién quyén tham dy DPHDCP nam 2025, trén co s¢ danh sdch
ngueoi 6 hitu chimg khodn do Tong céng ty luu ky va b trir chimg khodn Viét Nam cung
cdp ngay 27/3/2025.

5.3. Tinh hinh thay doi von dau tu ciia chii s6 hiru: Khong,
5.4. Giao dich c6 phiéu quy: Khong phét sinh trong nim.
5.5. Cac chimg khoan khac: Khong phat sinh trong nam.
6. Bio cdo tac dong lien quan dén méi truomg va xa hoi ciia Cong ty
6.1. Tac dong lén moi truong:
- Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép : Khong,
- Céc séang kién va bién phép giam thiéu phat thai khinhakinh  : Khéng.
6.2. Quan Iy ngudn nguyén vit liéu: Khong,

6.3. Tiéu thu nang luwgng:

- Nang luong tiéu thy truc tiép va gian tiép: san luong dién stir dung ndm 2024 13
783.542 kWh.

- Cong ty tiét kiém nang luong théng qua viée ra soat, thay thé dan céc thiét bj tiéu ton
nhleu nang luong bang thiét bi tiéu thu it ndng luong (bong dén led, thiét bi ¢6 inverter), bat-
tat cac thiét bi chiéu sang, thong gio, may lanh hop ly.

- Nang luong | tiét kiém dugc thong qua cac sang kién str dung nang luong hi¢u qua va
cac bao céo sang kién tiét kiém ning luong (cung €ap cac san pham va dich vu tiét kiém ning
luong hodc sir dung ning luong ti tao); bo cao két qua ciia cac sang kién ndy: chura co.

6.4. Ti€u thy nudc (Muc tiéu thy nudce cuia hoat dong san xuét kinh doanh nim 2024):
- Nguon cung cap nudc 1 tir luu viue Song Bé va luong nude str dung 1a 1.135.534 m’.

Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
X& Long Binh, huyén Phu Riéng, tinh Binh Phudc. E-mail: idicoshp.vpth@gmail.com
Tel: 0271 3731400.  Fax:0271 3731092. DKKD& MST: 3800407449 Trang 13/31


http://www.idico-shp.com.vn/
http://www.idico.com.vn/

£ . ‘ L
IDICO-SHP BAO CAO THUONG NIEN NAM 2024

- Ty 16 phan trim va tong luong nudc tai ché va tai st dung: Khong .

6.5. Tuén thii phap luat vé bio vé mdi trudng:

a) SO 1an bi xtr phat vi pham do khéng tuan thi luat phép va cac quy dinh vé méi
truong: Khong.

b) Tong s6 tién do bi xir phat vi pham do khong tuan thi ut phap va cac quy dinh vé
mai truong: Khong,

6.6. Chinh sach lién quan dén nguvi lao dong:

a) S6 luong lao dong, mirc lwong trung binh doi véi ngudi lao dong:

- S6 luong lao dong dinh bién : 58 nguoi.

- Mitic luong trung binh d6i v6i nguodi lao dong : 26,4 triéu dong/ngudi/thang.

b) Chinh sich lao ddng nhim dam bao stic khée, an toan va phiic loi cita nguoi
lao dong:

Té chure tt diéu kién séng va lam viéc ctia nguoi lao dong 1a mdt nhi€ém vy khong thé
thiéu ctia mot doanh nghiép, vi vay Ban lanh dao, cac t6 chirc doan thé Cong ty luon quan
tAm dén céc ché do, quyén lot ciia nguoi lao dong, cu thé:

+ Pon vi ludn quan tam dén viéc thuc hién phap luat lao dong, quan ly lao dong theo
phép luat, don vi da chii dong xay dung ndi quy lao dong, théa udc lao dong tap thé, quy ché
dan chii va tién hanh t6 chirc Hoi nghi Nguoi lao dong hang nam.

+ Tét ca Nguoi lao dong trong don vi déu duoc ky hop dong lao dong; cac quyén loi
khéc nhu: Bao hiém x3 hoi, bao hiém y t&, bao hiém that nghiép; ché d6 ning béc luong, bac
tho, thoi gior 1am viéc, thoi gior nghi ngoi; ché do thai san, 5m dau, nghi phép, 18 déu duoc
dam bao theo quy dinh ciia Nha nudc. Sip xép, bd tri cong viée ding ngudi, dung kha ning
chuyén mon.

+ T chiic kham sirc khoe dinh ky va mua bao hiém stc khoe cho Nguoi lao dong
theo quy dinh.

+ Hang nam trang bj ddy di BHLD, dong phuc, gidy, non, mit na phong doc, quan 4o
di mua, 4o phao, ... khi lam viéc va dién tap.

+ Thuong xuyén bdi dudng kién thirc va t6 chiic dién tip dinh ky vé PCCC, phong
chéng thién tai.

+100% phong lam viéc déu dugc trang bi may diéu hoa khong khi, méy vi tinh, mang
intemet, ... phuc vu yéu céu cong viéc.

+ Thudng xuyén to chirc cac hoat dong phong trao nhur: T6 chire Hoi thao, giao luu
van nghe, bong d4, tennis, t6 chiic cac trd choi tap thé gitta cac don vi tnye thude nham tao
san choi vui khoe, lanh manh, doan két, nang cao hiéu qua cong tc, lam phong phu thém
doi song van hoa tinh than cia CBNV Cong ty.

¢) Hoat dong dao tao nguoi lao dong:

Cong tac dao tao phat trién nguén nhan lyc luén dong vai trd quan trong trong hoat
dong san xuét kinh doanh va phat trién bén _vimg, vi vdy Cong ty luén quan tam, xay dung
cac co ché chinh sach, quy dinh dao tao nham khuyén khich nguoi lao dong nang cao trinh
do chuyén mon nghiép vu.

Pon vi da cir mot s6 CBNV, doan vién tham gia céc khoa boi dudng ki nang nghiép
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vu nhu: Tham dy 16p huén luyén An toan lao dng, vé sinh lao dong danh cho Nguoi quan
Iy va CBNV Cong ty; tham du Tap huén cén b6 cong doan nam 2024; tham dy Hoi nghi déi
thoai doanh nghiép vé viée trién khai mot s6 noi dung, thong tu, nhimg diém méi trong
chinh sach thue do Cuc thué Binh Phudc t chirc; tham du Hoi nghi tip huén truc tuyen Ve
Thué va quyet toan Thué, tham du cac hoi nghi, 16p tap huén do UBCK Nha nude t6 chure,
... Bén canh d6 don vi con tao diéu kién cho CBNV tham gia céac 16p hoc nang cao kién thirc
chuyén mon.

Héng nam, Cong ty xay dung ké hoach déo tao, tu dio tao, tao moi diéu kién thuan loi
d& CBNV hoc tap, bdi dudng, phét huy ning luc, chuyén mon nghiép vu.

6.7. Bio co lién quan dén trach nhiém doi véi cdng dong dia phuong:

Dé phat huy, cting ¢b truyén thong ot dep cua dan toc Viét Nam, tinh than tuong than
twong 4i, ho tro' an nhau dong thoi thét chit tinh than doan két cing ¢6 moi quan hé gita don
vivoi dia phuong, nam 2024 Cong ty dé thyc hién ot cong tac x& hoi ¢ dia phuong, cu thé:

- Hang nim, Céng ty da t chiic trao ting cac phan qua dé hd tro dong bao ngheo cac
xa Long Binh - huyén Phu R16ng, xa Thanh An - huyén Hon Quan vao dip Tét Nguyén dan.

- Hb tro Cén bo, chién sy Don bién phong Déc O nhan dip tét C6 truyén Nguyén dan.

- HO tro kinh phi cho céng an huyén Phu Riéng mua qua ting cho cac gia dinh ¢6 hoan
canh kho khin trén dia ban huyén nhan dip Tét Nguyén dan.

- H4 tro kinh phi cho Cong doan vin phong thudng truc Ban chi huy PCTT va TKCN
tinh Binh Phudc.

- H tro kinh phi mua qua ting cho cac chéu hoc sinh nghéo vuot kho xa Long Binh.

- Hb tro kinh phi x4y dyung san trudng tiéu hoc trén dia ban Cong ty dong tru s.

6.8. Bao cio lién quan dén hoat dong thi truong von xanh theo huéng din ciia
UBCKNN: Khong phat sinh.
III. Bio cio va danh gia ciia Ban Giam doc
1.  Panh gia két qua hoat dong san xuit kinh doanh

Thurc hién
STT Chi tiéu DVT | KH2024 | Nam | Nam TIgI{{ZZ(:)ZZZ/ Tngzzzg/
2023 2024
p | Sanhuong dién TrkWh 240 254 ory) 93% 88%
thuong pham
2 | Séanluong nuée M3 787440 | 849.056 | 778432 99% 9%
3 Eﬁ;‘fd"m‘h thuvathu | pog5no | 208956 | 234236 | 199.893 96% 85%
4 | Tong chiphi Trdong | 113102 | 117.774 | 105.514 93% 90%
5 | Loinhuantrudcthué | Trdong 95854 | 116462 | 94378 98% 81%
6 | Loinhun sau thué Tr.ddng 77454 | 93079 | 76.193 98% 82%

- Hoat dong SXKD dién nang: San lugng di¢n thuong phém dat duoc 1a 222 tri¢u
kWh, dat 93% ké hoach nim va giam 12% so véi cing ky nim trude. Doanh thu dién 1a
189.209 triéu déng, dat 95% ké hoach nim va gidm 15% so vdi cung ky nam trude. Loi
nhun trude thué 13 91.362 triéu dong, dat 97% ké hoach nam, giam 19% so véi ciing ky
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nam trudc.

- Hoat dong SXKD nude sach: San luong nude sach dat 778.432 m? dat 99% ké hoach
nam Vél, giam 8% so vdi cung ky nam trudc. Doanh thu nudce sach 1a 8.452 triu gTéng, dat
99% k‘é hoach nam Vé,, gidm 9% so véi cung ky nam trudce. Loi nhuan trudce thué la 2.114
triéu dong, dat 112% ké hoach nam, giam 36% so voi cung ky nam trudc.

- Nhiing tién bd Cong ty da dat duoc:

+ Tang cudng cong tac quan 1y, to chirc van hanh hiéu qua, an toan hé théng thiét bi
cong trinh Nha may dién, Nha may nudc dé tiét kiém tdi da ngudn tai nguyén nudc.

+ Diéu tiét ho chira hop 1y, tip trung chay may dat tdi da san luong gid cao diém, gidy
binh thudng nham ting gia ban dién binh quan dé dat doanh thu cao nhét.

+ Cong ty tiép tuc dam bao an toan trong van hanh Nha may dién, van hanh Nha may
nudc, tram bién thé va hé théng dudng dién.

+ Hoan thanh cong tac t6 chirc bo may, co cau lai lao dong, dinh bién nhan sy, xay
dung thang bang lvong va x4c dinh quy tién luong méi nham tinh gon bd may quéan 1y, ting
ning suat lao dong, ting hiéu qua hoat dong SXKD cho Cong ty.

+ Thuong xuyén theo ddi dé thu hdi cong no, 14p ké hoach can dbi dong tién nham
dam bao tra no goc, tra 13i ding han cho cc ngan hang.

+ Thuyc hién t6t nghia vu vdi NSNN.

2. Tinh hinh tai chinh

2.1. Tinh hinh tai san: ‘
Don vi: triéu dong
Chi tiéu Nam2023 | Nam2024 | 7o @neCy
i giam (-)
Tong gia tri tai sin 667.882 633.273 -52%
1 - Tai san ngin han 89.309 90.803 +1,7%
- Tién va céc khoan tuong duong tién 17.646 8.953 -493%
-Pau tur tai chinh ngin han - 40.000
- Céc khoan phai thu ngén han 63.689 34.062 -46,5%
- Hang ton kho 7973 7.739 2,9%
- Tai san ngan han khac - 49
2 - Tai sén dai han 578.573 542.470 6.2%
- Téi san cd dinh 407.330 375222 7.9%
- Tai san do dang dai han 856 1467 +71,4%
- Tai sén dai han khéc 170.387 165.781 2,7%

- Tong gié trj tai san nam 2024 cila Cong ty giam 5,2% so voi ndm 2023 chu yéu 1a
giam Tai san dai han do khau hao TSCD theo quy dinh hién hanh.
- Céc chi s0 danh gid hi¢u qua stir dung Tai san va mdt s6 chi tiéu tai chinh:

Chi tiéu Niam 2023 Niam 2024
Kha nang thanh toan hién hanh 159,3% 2404%
Kha nang thanh toan nhanh 145,0% 219,9%
No phai tra/Tong tai san 8,4% 6,0%
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Chi tiéu Niim 2023 Niim 2024
Vén chii s6 hitw/ Tong ti san 91,6% 94,0%
Doanh thu thun/Tong tai san 350% 31,3%
Loi nhufn sau thué/Tong t3i san (ROA) 13,.9% 12,0%

- Cong ty quan ly, str dung tai san theo ding cac quy dinh hién hanh, dam bao an toan
va dat hiéu qua trong hoat dong san xuat kinh doanh cuia Cong ty.
- No phai thu qué han anh huéng dén két qua hoat dong kinh doanh: Khong c6

2.2. Tinh hinh ng¢ phai tra:
- No phai tra
+Tong s6 ng phéi tré tai ngdy 31/12/2024: 37.776 triéu dong, cht yéu 14 ng ngén han
phai tra cac t6 chic tin dung, thué phi phai nop NSNN.

+ Bién dong 16n vé céc khoan ng (BVT: triéu dong):

.. Sodw | S6vay/phat | Sotra/phat |  S6 dw

STT Noi dung 01012024 | sinhting | sinhgiam | 31/12/2024
I | Céckhodn divay Nggn han 31151 B437 58210 16378

2 | Cackhodn di vay Dai han - - - -

3 Eﬁzlc“ang“m bén va cdc doi tuong 7289 0315 44.774 4830

4 | Phii trd, phéi nop khac 17639 | 159492 |  160.563 16.568

Thué, phi va cdc khodn phdi ngp

41 | ook 15.106 69.492 70.969 13.629
42 | Nocd tirc 2533 90.000 89.594 2939
Téng cong 56079 | 245244 | 263547 37.776

+ No ¢d tie: ng ¢d tie nam 2023 va ¢d tiic cae nim trude vai sb tien 2.939 triéu
dong, day 14 ng co tirc phai tra ¢ dong nho 18, do Cong ty khong lién hé duoc véi co dong
dé chi tra.

+ Tt ca cac khoan cong no (trir no cd tie phai tra c6 déng nho) déu duoc déi chiéu,
kiém tra cu thé, 13 rang. Hién tai IDICO-SHP khong ¢6 ng qua han mat kha nang thanh toan.

3. Nhiimg cai tién vé co ciu to chiic, chinh sich quan ly

- Thuong xuyén ra soat dé kip thoi stra doi, bd sung, ban hanh méi cac quy ché, quy
dinh ndi bd phuc vu cong tac quan 1y, diéu hanh pht hop véi tinh hinh thuc té ctia Cong ty
va phap luat hién hanh.

- B4o dam viéc lam va thu nhdp cho nguoi lao dong.

- ba dao tao luc luong trudng ca van hanh va cong nhan k¥ thuat chinh quy, chuyén
nghi¢p, 1am chu cong ngh¢, ky luat lao dong cao.

- Bén canh viéc khong ngimg ning cao ning e quén 1y, kién toan va dbi méi co ciu
6 chirc, b may quan 1y cho phi hop v6i tinh hinh thyc t¢ ciia don vi, Cong ty ludn cha
trong dén viéc tuyén truyén, khich 1& nguoi lao dong trong cong viéc, phat dong phong trao
thi dua san xuat, thuc hién phuong cham “Iam hét vigc chir khong lam hét gio”” nham nang
cao nang sudt lao dong, ting hiéu qua hoat dong san xuét kinh doanh cho Cong ty.

- Cong ty xdy dung lai co cau t6 chirc hop 1y, dam bao di cac nguon lyc can thiét dé
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doanh nghiép hoat dong hi¢u qua.
4.  Kéhoach phat trién trong twong lai

- K& hoach SXKD nidm 2025 ,
AR
1 | San Iuong dién thuong pham TrkWh 222 218 98%
2 | San luong nude m3 778432 787.440 101%
3 | Téng doanh thu va thu nhap Trdong 199.893 196.040 98%

4 | Tong chiphi Trdong 105.514 104.946 99%
5 | Loi nhuan trudc thué Trdong 94378 91.094 97%
6 | Loinhun sau thué Trdong 76.193 72727 95%

Trong thoi gian t6i, tinh hinh kinh t& du bao con nhiéu kho khan, do d6 viée xay dung
ké hoach SXKD nim 2025 va céc nim tiép theo duoc Ban diéu hanh rét chu trong. Cong ty
da xac dinh nhitng nhiém vu trong tam trong thoi gian toi nhur sau:

- Hoan thanh céc chi tiéu ké hoach do Pai hoi dong ¢b dong dé ra.

- On dinh hoat dong san xuét kinh doanh dién va nudc sach trén co s may moc thiét bi
hién cd, dam bdo hoat dong SXKD chinh cia Cong ty luon an toan va dat hi€u qua.

- Bam bo cong tac quan ly tai chinh cia Cong ty tuan tha theo diing quy dinh hién
hanh dong thoi mang lai hiéu qua cao nhat cho Cong ty; quan 1y chi phi hoat dong SXKD va
quan 1y dong tién hiéu qua nham tdi da hoa loi nhusn cho Cong ty.

- Pam bao tdi da loi ich cac Co dong, thu nhap ciia ngudi lao dong va nghia vu ddi voi
Nha nudc.

- Tiép tuc theo ddi viéc bd sung quy hoach cac dir an Dién mit troi trén long hé Nha
may thity dién Srok Phu Miéng. Tim kiém co hdi dau tu dy an Dién mét troi,

- Ra soat, stra doi, bd sung (néu c6) cac Quy ché, quy dinh ndi bd ctia Cong ty nham
hoan thién hé thong quan 1y va hoat dong.

5.  Giai trinh ciia Ban Giam ddc doi véi y kién kiém toan

B4o c4o tai chinh nim 2024 cta IDICO-SHP di duoc kiém toan boi CONG TY
TNHH ERNST & YOUNG VIET NAM ngay 14/3/2025.

Trong béo céo kiém toan ndm 2024, Kiém toan vién di dua ra Y kién chép nhan toan
phan: Bao c4o tai chinh da phan anh trung thyc va hop 1y, trén céc khia canh trong yéu, tinh
hinh tai chinh ctia Cong ty tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién t& cho nam tai chinh két thic cting ngay, phtt hop véi Chuan muyc
ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién
quan dén viéc 14p va trinh bay Béo co tai chinh.

6.  Bio cdo danh gia lién quan dén trach nhiém vé méi truomg va xa hoi ciia Cong ty

6.1. Panh gia lién quan dén cac chi ti€u méi truong:

- Cong ty ludn duy tri méi truong séng Xanh-Sach-Dep hién co ctia Cong ty. Cong ty
6 chirc thu gom, xu Iy rac thai theo ding quy dinh, phd bién rong rdi dén toan thé CBNV
trong Cong ty dé moi ngudi hiéu va co trach nhiém voi méi trudng cling nhu st dung tiét
kiém ngudn ti nguyén nudc, ning lugng,
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- Ton trong, thyc hién va cam két kiém soét nghiém ngit quy trinh san xuét dé khong
vi pham cac tiéu chuan vé méi truong, tiép tuc thuc hién cic bién phap giam thiéu i da
nhimg anh hudng tic dong xau dén méi trudng. Tuy nhién cling c6 mot s6 anh huong nhat
dinh dén qua trinh san xuét ctia Cong ty nhur:

+ Dién tich rimg tu nhién gidm lam tang nguy co 1t quét vao mua mua, han han vao
mua kho.

+ Anh huéng coa bién dbi khi hiu gdy ra tinh trang kho han, thiéu hut ngudn nudc
sén Xuat.

6.2. Panh gia lién quan dén van dé nguoi lao dong:

- Cong ty luén dam béo quyén loi chinh dang cho nguoi lao dong, thure hién day du cac
ché do, chinh sach ddi véi nguoi lao dong theo quy dinh hién hanh cta B luat Lao dong
nhu: trich ndp day di va ding han bao hiém x3 hoi, bao hiém y t&, bao hiém that nghiép.

- Cong ty co chinh sach khen thuong xtimg dang d6i véi nhimg tip thé, ca nhan co
thanh tich xuat sc trong lao dong, c6 sang kién cai tién ki thuat gitip ning cao ning suit lao
dong va doanh thu.

- Cong ty luén quan tAm, tao diéu kién bdi dudng, ning cao kién thirc vé chuyén mén,
nghiép vu cho can b cong nhan vién.

- Cong ty ludn cham lo doi sdng nguoi lao dong gitip ngudi lao dong yén tAm cong tac
(b6 tri noi 6, t6 chike bép dn tdp thé, tham héi dong vién nguoi lao dong gdp hoan canh khé
khan, ting qua cac ngay Ié tét, dam bdo an ninh trdt ty, ...). Bén canh do, Cong ty phéi hop
véi cac t chirc doan thé xay dung va trién khai thuc hién cac phong trao thi dua lao dong san
xuat, phong trao van hoa, vin nghé, thé thao nang cao doi song tinh than va ting cudng stic
khée cho nguoi lao dong.

6.3. Panh gi4 lién quan dén trach nhiém ciia doanh nghiép ddi véi cong dong dia
phuong:

- Chap hanh dy da cac quy dinh cua dia phuong.

- Hang nam Céng ty phdi hop véi dia phuong quan tim chim soc dén cac gia dinh
chinh séach, gia dinh neo don va nhiig hoan canh kho khén trén dia ban.

- Tham gia, thuc hi¢n dﬁy du céac hoat dong tir thién, phtc loi xa hdi do dia phuong
phat dong.

IV. Panh gia ciia Hji dong quén tri vé hoat ddng ciia Cong ty
1.  Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

- Vé két qua hoat dong SXKD nim 2024:

Trong diéu kién SXKD gip nhiéu khé khan, nhung Cong ty di diéu hanh linh hoat,
khai thac hiéu qua ngudn nudc vé, tiét kiém chi phi di gitip Cong ty dat duoc 98% loi nhuan
s0 v6i ké hoach dé ra. Két qua SXKD nidm 2024 cia Cong ty nhu sau:

11 | Cioanttachiri it | R | e | et
1 | San luong dién thuong phim TrkWh 240 222 93%
2 | San Iuong nudc n’ 787.440 778432 | 99%
3 | Tong doanh thu va thu nhap Tr.dong 208.956 199.893 96%
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s 2 . Kéhoach | Thuchién | Thuchién
TT | Cacchitiéu chiiyeu Donvitinh | 2024 | nam2024 | /kéhoach
4 | Loinhuan ké toan trudc thué Trdong 95.854 94.378 98%
5 | Loinhuan sau thué TNDN Trdong 77454 76.193 98%
6 | Laicoban trén cd phiéu dong/cd phiéu 1.721 1.659 96%
Ty suét loi nhun sau thué/T. éng tai o o
7 g (ROA) % 12%
Ty suét loi nhuan sau thué/ doanh . .
8 | thu thuén (ROS) /o 384%
Ty suét loi nhusn sau thué/Vén chii . .
? | sérhitu (ROE) & 12.8%

- Vé trach nhiém ddi véi méi trudong va xa hoi:

Béo vé mi trudng 14 nén ting cho phat trin, ddc biét 1a nganh sén xuat thiy dién. Tir
khi xay dung nha may, Cong ty da bd tri nhiéu dién tich phuc vu trong cdy tao canh quan, cai
thién moi trudng trong san xuét va sinh hoat. Cong ty ludn tur hio 1a don vi san xuét trong
mai trudng xanh.

+C6ng ty tuan thu phéap luat va cc quy dinh vé méi trudng.

+ Hang nam da lp bdo c4o giam sat mdi truong dé theo ddi dién bién chét lwong moi
truong, khéng dé xay ra cac tac dong xau dén moi truong.

+Dinh ky thu thap, phan tich dir liéu vé chét lugng khong khi, tiéng 6n, chét thai, nudc
mit, nue ngam, nudc thai. Moi chat thai tir sinh hoat va san xuat déu duoc thu gom va xir Iy
theo quy dinh.

+ Bén canh san xuét phat dién, Cong ty con quan tim dic biét dén cung cap nudc cho
tudi tiéu, sinh hoat, san xuét cho cac khu vuc ha du.

- Vé cdng tac quan Iy, co cau to chiic, diéu hanh:

+ Cong ty da phdi hop voi Pon vi tr van hoan thanh viée xay dung lai dinh bién lao
dong, thang bang luong, quy ché lwong theo chi dao cia HPQT. Pinh bién lao dong cua
Cong ty 13 58 nguoi gdm: 02 thanh vién Ban giam ddc, 03 Phong nghiép vu, 02 Nha may,
01 Xudng Stra chira.

+ Thu nhap cua Nguoi lao dong dugce chi tra theo vi tri cong tac va hiéu qua cong viec.

Cong ty da thuc hién 6t cong tac quan 1y, to chiic bd may, diéu hanh hoat dong tiét
kiém, hi¢u qua.

2.  Panh gia ciia Hoi dong quén tri vé hoat dong ciia Ban giam ddc Cong ty

- Ban diéu hanh da bam sat Nghi quyét ctia PHDCD, Nghi quyét va Quyét dinh ctia
HDbQT dé trién khai thuc hién nhiém vu duoc glao.

- Cung cip thdng tin, béo cao cho cac thanh vién HDQT duoc thuc hién thuong xuyén
va dz‘iy du, phuc vu kip thoi cho cong viée chi dao, giam sat cia HDQT déi v6i Ban diéu
hanh.

- Hoan thanh viéc cong bd thdng tin theo quy dinh.

- Hoan thanh chi tra c6 tiic theo nghi quyét cia PHDCD va HDQT.

- Hoan thanh viéc xay dung dinh bién lao dong, thang bang luong méi theo chi dao ctia
HDQT.
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Nhin chung Ban diéu hanh d& hoén thanh nhi¢m dugc giao, Ban diéu hanh d& nd luc
trong cong tac diéu hanh, tuan thu phap ludt, dam bao quyén loi ctia nguoi lao dong, thuc
hién day dui nghia vy thué doi véi nha nude.

3.  Cacké hoach, dinh huéng ciia Hoi d(‘A)‘ng quén trj ,

Tu nhﬁn dinh tinh hinh thity van, nhu cau phat trién phu tai ctia h¢ thong dién, HDQT
dua ra mot sO muc tiéu trong tam nhu sau:

3.1. Céc chi tiéu ké hoach SXKD nim 2025:

STT Chi tiéu PVT K‘;'(;gg‘c" /;I‘angii Ghi chii
1 | Sanlwong dién thuong phdm TrkWh 218 98%

2 | Sanluong nudc sach m3 787.440 101%

3 | Tong doanh thu va thu nhap Trdong 196.040 98%

4 | Loi nhuan trudc thué Trdong 91.094 97%

5 Loi nhuén sau thué Tr.déng 72727 95%

3.2. Pinh huémg ciia Hoi dong quan tri:

- Quan ly van hanh an toan, hi¢u qua Nha may di¢n, Nha may nudc; quan ly, tiét kiém
chi phi dé phan dau hoan thanh ké hoach SXKD ciia Cong ty.

- Dénh gia tinh trang k¥ thuat ctia hé thong thiét bi, cong trinh sau nhiéu ndm di vao
van hanh dé xay dung ké hoach cai tao, sira chita, trang bi, thay the va du phong.

- Tlep tuc theo déi thu tuc ban giao tai san cua Cong ty c6 phan Xi ming Vicem Ha
Tién dé c6 ké hoach dau tur cai tao, nang cp tuyén 6ng cung cap nude sach cho Nha may Xi
mang Binh Phudc.

- Tiép tuc theo ddi viéc bd sung quy hoach cac dy an Dién mat troi trén long ho Nha
méy thiy dién Srok Phu Miéng dé xem xét dau tur.

V. Quan tri cong ty
1. Hoi dong quan tri
1.1. Thanh vién va co cAu cia HPQT:
- Hoi dong quan tri gdm c6 05 thanh vién, danh séch thanh vién HDQT nhu sau:

Ty lé s¢
hitu va
dai dién
TT Ho vatén ¢b phan
6 quyén
biéu
quyét

Chiic vu tai Cong

ty Chirc danh quén ly tai cong ty khac

-TV. HDQT Cong ty c0 phén Thiiy dién Mién Nam.
- TV. HDQT, Tong gidm ddc Cong ty cd phan Thily dién
Pik R’Tih.

1 OTI‘EEW e Van 0% | Chitich HDQT |- Chiitich HDQT Congty ¢ phin Thity dign DAk Kar.
: -TV. HPQT doc lap Cong ty ¢d phan Déu tur phét trién
nha va d6 thi IDICO.
- Gidm ddc Cong ty ¢o phan Thuy dién Lién Gich.
Céng ty ¢d phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
Xi Long Binh, huyén Phu Riéng, tinh Binh Phudc. E-mail: idicoshp.vpth@gmail.com
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Ty lé s
hitu va
dai dién
TT Ho vatén ¢6 phan
¢6 quyén
biéu
quyét

2 | BaTrin Thiuy Giang | 31,78%

Chiie vu tai Cong

ty Chiic danh quén ly tai cong ty khac

Thanh vién HDQT |- TV. HDQT, TV. UBKT Téng cong ty IDICO - CTCP.
khong dicu hanh |- TV. HDQT Cong ty ¢ phan Thuy dién Pak R’ Tih.
Nguyén Thanh

A x vién HDQT -

Ong Neuyén Thanh Giam dbe

Hoai (Mién nhiém ngay

24/4/2024)

Thanh vién HDQT
khong di€uhanh |- TV. HDQT Cong ty TNHH mdt thanh vién Dich vu
(Bo nhigm ngay | Khu cong nghiép IDICO.

4 | OngNguyén Quéc Viét | 20,0%

24/4/2024)
N -TV. HPQT Cong ty CP Nhiét dién Ninh Binh.
5| Ong Mai inh Nhét 0% Ikhméﬂnl ‘“di?gulhanhﬂ?QT ~TV. HDQT Cong ty CP Thiy dién Sit Pén 2.
& _ Giam dbc Cong ty CP dién gi6 Duyén Hai.
A x o -TV. HPQT Céng ty CP Phét trién Dién Tra Vinh.
Ong Nguyen Phong o Thanh vién HDQT N ere A T o
6 Darh 0% khong didu hanh |~ TV. HDQT Cong ty CP Nhiét di¢n Ninh Binh.

-TV. HDQT Céng ty CP Thity dién Sir Pén 2.

- Ty 1€ s& hitru cac chimg khoén khac do Cong ty phat hanh ctia cac thanh vién HPQT:
Khong co

1.2. Cac tiéu ban thudc Hoi dong quén tri: Khong co.

1.3. Hoat dong ciia Hoi dong quan tri:

- Trén co so cac quy dinh cua phap luat va Piéu 1¢ Cong ty, Hoi dong quan tri da thue
hién ding chirc nang, nhiém vu va quyén han ddi véi cac hoat dong giam sat, chi dao va dua
ra cac Nghi quyét, Quyét dinh nhim nang cao hiéu qua hoat dong SXKD, béo toan va phét
trién von cia Cong ty.

- Trong nam 2024, Hoi dong quan tri td chirc 07 cude hop dinh ky dé théng qua ké
hoach san xuét kinh doanh, dénh gia tinh hinh thuc hi¢n nhiém vu cac quy, nam 2024 va cac
van dé khac thudc tham quyén cua HPQT, cu thé nhu sau:

C Sobudihop | Ty1étham , ~
Stt Thanh viéen HDQT HPQT tham dur du hop Ly do khong tham du hop
1 | OngNguyén Van Thinh 7 100%
2 | BaTran Thiy Giang 77 100%
3 | OngNguyén Phong Danh 7 100%
4 | Ong Mai Binh Nhat 7 100%
A x ‘. Co don xin tir nhiém va dwwoc DHPCP
5 | OngNguyen Thanh Hoai 212 100% | 2024 thong quavio ngay 2442024
A X L Tring cir bau bo sung thanh vién HDOT
6 | Ong Nguyén Quoc Vict S5 100% | picm kp 2023-2028 viio ngay 2442024
Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
X& Long Binh, huyén Phu Riéng, tinh Binh Phudc. E-mail: idicoshp.vpth@gmail.com
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- Hoi dong quan tri da t0 chie hop HPQT dinh ky, dot xuét, phiéu lay v kién thanh
vién HDQT va ban hanh 25 Nghi quyét, Quyét dinh chi dao cac hoat dong ctia Cong ty. Cac
cudc hop HDQT dugce t6 chirc va tun thi theo ding thé thirc quy dinh trong Diéu 16 Cong
ty. Cac Nghi quyet Quyét dinh dua trén su thng nhat thong qua ctia cac thanh vién HDQT,
phtt hop véi Diéu 1¢, Quy ché ndi bd Cong ty va phép luat hién hanh, véi cac ndi dung cu thé
nhu sau:

S6 Nghi quyét/ . ~ Ty Ié
Stt Quyet dinh Neay Noi dung thong qua

I | Cac Nghi quyét ciia HDQT
1 | O/NQ-HDPQT | 01/3/2024 | T chirc hop Pai hoi ddng cd dong thudong niénndm 2024 | 100%
2 | 02NQ-HPQT | 04/3/2024 | Ky hop lan thir 01/2024 nhiém ky 2023-2028 100%
Chap thuan chu trrong vay von ngan han va han mic bao

- 0,
3 | OINQ-HBQT | 047372024 lanh ndm 2024 phuc vu hoat dong SXKD cuia Cong ty 100%
Thong qua thoi gian, dia diém, hinh thirc, tii liéu hop o
4 | 04/NQ-HPQT | 03/4/2024 PHDCD thuéng nién nim 2024 100%
5 | 0SNQ-HPQT | 10/52024 Thong qua mién nhiém va cham dit Hop dong lao dong 100%

ddi voi can bd (Ong Nguyén Thanh Hodi)

Thong qua viéc bd nhiém Giam doc - Nguoi dai dién theo
6 | 06/NQ-HDQT | 10/522024 | phép luat ctia Cong ty cd phan Thily dién Srok Phu Miéng | 100%
IDICO (Ong Truong Thanh Binh)

Ké hoach chi thii lao HDQT, trg Iy HDQT, thur ky Cong ty
7 | 07/NQ-HDQT | 30/52024 | ndm 2024 va chi Quy thuong Ban quan Iy cho HPQT, |  100%

BKS, tro Iy HDQT
8 | 08NQ-HDQT | 13/6/2024 | Chitrd b tirc dot 1 ndm tai chinh 2023 cho cd déng 100%
9 | 09/NQ-HDQT | 27/6/2024 | Ky hop lan thir 05/2024 nhiém ky 2023-2028 100%

Thong qua viéc chi dmh dqn vi thuc hién dich vu tu van
10| 10/NQ-HDPQT | 27/6/2024 | nhan sy cho Cong ty c¢6 phan Thuy dién Srok Phu Miéng | 100%
IDICO

11| 11/NQ-HPQT | 10/9/2024 | Chi tra 6 tirc phan con lai ndm tai chinh 2023 cho Codong | 100%
1I | Cac Quyét dinh ciia HDQT

1 | 18QP-HDQT | 10/5/2024

Mién nhiém chirc vy va cham diit Hop dong lao dong ddi
voi can bd (Ong Nguyén Thanh Hoai)

B6 nhiém Giam ddc - Nguoi dai dién theo phap luat ctia
2 | 19/QP-HPQT | 10/5/2024 | Cong ty ¢ phan Thuy dién Srok Phu Miéng IDICO (Ong | 100%
Truong Thanh Binh)

Kién toan Hoi dong thanh Iy tai san cd dinh Cong ty ¢o
phan Thay dién Srok Phu Miéng IDICO

100%

3 | 23/Qb-HDQT | 30/5/2024 100%

4 | 27/QP-HDQT | 14/6/2024 | Phé duyét Phuong an chi tiét ban thanh 1y Tai san c¢d dinh 100%
5 | 29/Qb-HPQT | 27/6/2024 | Lura chon don vi Kiém toan Béo céo tai chinh nim 2024 100%
Lua chon don vi thuc hién cong tic “Gia cong truc pittong o
6 | SVQD-HDQT | 1682024 | 4 4 pién canh xoay du phong” (Danh séch ngin) 100%
Phé duyét lua chon don vi thuc hi¢n cong tac “Gia cong o
7 | 34/Qb-HDQT | 24/9/2024 truc pittong didu khién canh xoay du phong 100%
Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
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S6 Nghi quyét/ \ n Ty Ié
Stt Quyeét dinh Ngay Noi dung thong qua
Phé duyét dinh bién lao dong Cong ty ¢ phan Thity dién .
8 | 33QD-HDQT | 31/122024 | b - Miéng IDICO 100%
Ban hanh hé thdng thang bang lvong Cong ty cd phan o
9 | 39/QD-HDQT | 31/12/2024 Thity dién Srok Phu Miéng IDICO | 100%
Ban hanh Quy ché tién luong va thu nhap Cong ty ¢d phan o
10| 40/QD-HDQT | 31/12/2024 Thity dién Srok Phu Miéng IDICO 100%
11| 42QD-HDQT | 31/12/2024 | Phé duyét mirc tién luong d6i v6i Giam dbc Cong ty 100%
12| 43/QD-HDQT | 31/12/2024 | Phé duyét murc tién luong ddi v6i Pho Giam doc Cong ty 100%
13| 44/QD-HDQT | 31/12/2024 | Phé duyét murc tién luong ddi véi Ké toan truong Congty | 100%
Phé duyét miic thu nhap theo két qua cong viéc doi voi .
14| 45/QD-HPQT | 31/12/2024 Neusdi didu hanh Cong ty 100%

1.4. Hoat dong ciia thanh vién Hoi dong quén tri doc lap, hoat dong ciia cic tiéu
ban trong Hoi dong quan tri:

- Hoat dong cua thanh vien HDQT doclap  : Khong co.

- Hoat dong ctia cac tiéu ban trong HDQT ~ : Khong co.

1.5. Danh sach cac thanh vién HDQT c6 chimg chi dao tao vé quan tri Cong ty:

- Céc thanh vién HPQT déu d4 tham gia cac chuong trinh vé quén tri Cong ty.
2. Bankiém soat (BKS)

2.1. Thanh vién va co cAu ciia Ban kiém soat:

- Ban kiém soat Cong ty gdm c6 03 thanh vién, khéng c6 thanh vién nao lam viéc
chuyén trich tai cong ty:

TYRsOhIuED | (e
TT Ho va tén phan c6 quyén N Ghi chi
biéu quyét Cong ty
quy¢c

1 Ong Nguyen Dang 0% Nguyén Trudng |  Co don xin tir nhiém va diroc DPHPCD

Thanh BKS nam 2024 thong qua vao ngay 24/4/2024

A N . \ Tring cir bau bo sung thanh vién BKS
2| OngDoan Hiu Nghia 0% Truong BKS | ok 2023-2028 viio neay 24412024
3 | Ong Vii Tuan Anh 0% Thanh vién BKS
4 | OneNeuyen Truong 0% Thanh vién BKS

Tién Dat

- Ty 1€ s& hitu cac chimg khoan khac do Cong ty phat hanh cta cac thanh vién BKS:
Khong co.

2.2. Hoat dong ciia Ban kiém sot:

- Trong nam 2024, BKS Cong ty di thuc hién tot cong tac giam sét hoat dong clia
HDQT va Ban diéu hanh Cong ty cling nhu thyc hién dﬁy du cac chiric nang, nhiém vy cta
BKS theo quy dinh.

- Trong ndam BKS da t6 chirc 03 cude hop, cu thé:

Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
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Stt Thanh vién BKS P | thamdy | biéu g Ghi chi
tham ho : uvét tham du
dw 0p quy hop
R N C6 don xin tur nhiém va duoc
1 |Ong Nguyen Dang Thanh 1/1 100% | 100% DHDCD néim 2024 thong qua
vao ngay 24/4/2024
R Tring cir bau bo sung thanh
2 | Ong boan Hiru Nghia 2/2 100% | 100% vién BKS nhigm ky 2023-2028
vao ngay 24/4/2024
3 | Ong Vii Tudn Anh 3/3 100% | 100%
4 | Ong Nguyén Truong Tién Dat 3/3 100% | 100%

- Cac ndi dung cudc hop cua BKS déu c6 su nhét tri cao cua cac thanh vién BKS, gém
cac nd1 dung:

+ Bau Truong BKS Cong ty.

+ Téng két cong tac kiém tra, giam sat, két qua hoat dong SXKD nam 2023 ctia cong
ty va thong qua ké hoach hoat dong kiém tra, giam sat, hoat dong san xuét kinh doanh
(SXKD) nam 2024 ciia Cong ty.

+ Tong két cong tac kiém tra, giam sat, két qua hoat dong SXKD 6 thang dau nam
2024 cta Cong ty va trién khai kiém tra, giam st két qua hoat dong SXKD 6 thang cudi
nam 2024 va nam 2024 cua Cong ty.

3. Cacgiao dich, thii lao va cac khoan loi ich ciia HDQT, Ban giam doc va BKS
3.1. Luong, thuong, thu lao:

STT Hova tén Chire vy 50 tien Ghi chii
(dong)
I |Thi lao, tién thudng cita thanh vién HDQT 858.000.000
1 | OngNguyén Van Thinh Chu tich 258.000.000
2 | BaTran Thily Giang Thanh vién 162.000.000
R N Nouvén Thanh vién - Co don xin iy nhiém va duoc
3 | Ong Nguyén Thanh Hoai Suyen A vien 22.800.000| DHDCD niim 2024 thing
Giam doc Cong ty qua vio ngay 24/4/2024
R N . Tring cir bau b6 sung thanh
4 | Ong Nguyén Quic Viét Thanh vién 91.200.000 | vién HDQT nhiém ky 2023-
2028 vio ngdy 24/4/2024
5 | OngNguyén Phong Danh Thanh vién 162.000.000
6 Ong Mai Dinh Nhat Thanh vién 162.000.000
Il | Thil lao, tién thuéng ciia thanh vién Ban kiém soat 346.000.000
R Tring cir bau bé sung thanh
1 |OngDoan Hitu Nghia Truéng ban 76.000.000 | vién BKS nhiém ky 2023-2028
vao ngay 24/4/2024
R . Co don xin i nhiém va duoc
2 |Ong Nguyen Bang Thanh Nguyén Trudng ban 54.000.000| DHDCP niim 2024 thong
qua vao ngay 24/4/2024
3 | Ong Vii Tuén Anh Thanh vién 108.000.000
4 | Ong Nguyén Truong Tién Pat Thanh vién 108.000.000

Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO
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STT Hova tén Chite vy (S(;’étl‘fg'; Ghi chii
Il | Tién luong ciia Ban diéu hanh 2.291.363.639
Giam dbc
1 |Ong Truong Thanh Binh (BG nhiém tirngdy 575.000.000
15/5/2024)
Nguyén Giam dbc ‘
2 |OngNguyén Thanh Hodi (Mién nhiém tiengay | 300.000.001| bl T
15/5/2024)
3 | Ong Bui Hai Nam Pho gidm ddc 745 454.545
Ké toan trudng - Thu
4 |BaVii Thi Thay kgh(fl"tlr“égc gquljng‘f 670.909.093
Cong ty
3.2. Giao dich co phiéu ciia nguoi ni bd : Khong phat sinh.

3.3. Hop dong hoic giao dich v6i nguoi ndibo : Kh()ng phat sinh.

3.4. Panh gia viéc thuc hién cic quy dinh vé quan tri cong ty:

- Theo quy dinh hién hanh, Cong ty da thuc hién day du, kip thoi cac quy dinh vé quan
tri Cong ty. Cong ty da ban hanh cac quy ché: Quy ché ndi bd vé quan tri cong ty, Quy ché
hoat dong ciia HPQT, Quy ché hoat dong cia BKS. Nham ting cuong hiéu qua trong hoat
dong quan tri, thoi gian t61 Cong ty tiép tuc thuc hién cac giai phap sau:

+ Thuong xuyén theo doi, cap nhat cac quy dinh méi, huéng dan méi clia cic co
quan ban nganh dé kip thoi nghién ctru, 4p dung cho phtt hop voi hoat dong ctia Cong ty va
dam bao hoat dong quan tri ciia Cong ty luon thye hién theo ding quy dinh hién hanh.

+ Tlep tuc ra soat, cap nhat quy dinh phap luat dé stra d6i bo sung Picu 18, Quy ché
noi b vé quan tri Cong ty, Quy ché hoat dong cua HPQT, Quy ché hoat dong cua BKS cho
phtt hop véi thyc tién van hanh quan Iy Cong ty va pht hop véi quy dinh ctia phap luat hién
hanh.

+ Tiép tuc ctr céc can b lanh dao, quan Iy Cong ty tham gia cac 16p tap hudn, dao tao
vé quan trj Cong ty va cac 16p bdi dudng chuyén nganh khac.

VI. Bao cdo tai chinh
1. Y kién Kiém toan

Trong bao céo kiém toan ndm 2024, Kiém toan vién di dua ra Y kién Chélp nhan toan
phan: Bao c4o tai chinh da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh
hinh tai chinh ciia Cong ty tai ngy 31/12/2024, ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién t& cho nam tai chinh két thiic cting ngay, phtt hop véi Chuan muc
ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién
quan dén viéc 14p va trinh bay Béo co tai chinh.
2. Bio co tai chinh duorc kiém toan

Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO Website: www.idico-shp.vn
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BANG CAN POI KE TOAN
Taingay 31 thang 12 nam 2024
bVT: dé)ng
Miis Chitiéu T;‘;ﬂft S6 cubi nim S6 dAu nim
TAISAN

100 | A.Taisin ngin han 90.803.489.374 89.308.662.226
110 | L Tién va cc khoin tuong duong tién 4 8.953395.095 17.646.492.150
111 | 1.Tién 6.953.395.095 646.492.150
112 | 2.Cackhoan tuong duong tién 2.000.000.000 17.000.000.000
120 | IL Cackhoan dAu twr tai chinh ngin han 40.000.000.000 -
123 | 1.Déu tundm gitr &én ngay d4o han 5 40.000.000.000

130 | IIL Céc khoén phai thu ngin han 34.062.276.736 63.688.945477
131 | 1.Phai thu ngfin han ctia khach hing 6 33.524.595.131 62.817.540.079
132 | 2. Tratrude cho ngudi ban ngén han 532.606.262 783.559.861
136 | 3.Phai thungin han khic 5075343 87.845.537
140 | IV.Hang tdn kho 7 7.738.928.654 7973224599
141 | 1.Hangtonkho 7.738.928.654 797322459
150 | V.Taisan ngin han khac 48.888.889 -
152 | 1.Thué gia tri gia ting duoc khau trir 48.888.889 -
200 | B.Taisin daihan 542.469.859.725 578573.222.220
220 | LTaisan cd dinh 375.221.797.003 407.329.813.178
221 | 1.Taisan cbdinh hitu hinh 8 373.014.641.940 404.965.765.399
222 | - Neuyéngid 1.085.194.581.628 1.085.807.715.737
223 | - Gid tri khdu hao liiy ké (712.179.939.688) (680.841.950.338)
227 | 2.Taisan cd dinh vo hinh 9 2207.155.063 2364.047.779
228 | - Nguyén gid 4.941.214.087 4.941.214.087
229 | - Gid tri hao mon liy ké (2.734.059.024) (2.577.166.308)
240 | IL Taisén do dang dai han 1.467.020.202 855.909.091
242 | 1.Chiphixdy dyng co'ban dé dang 1.467.020202 855.909.091
260 | IIL Taisan dai han khéc 165.781.042.520 170387.499.951
261 | 1.Chiphi tra trude dai han 10 165224242371 170.387.499.951
262 | 2.Taisan thué thu nhap hodn lai 23 556.800.149 -
270 | Tong cong Taisin 633.273.349.099 667.881.884.446

Céng ty ¢b phan Thity dién Srok Phu Miéng IDICO
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Mai so Chi tiéu mt S6 cudi nim S6 dau nim
NGUON VON

300 | C.Nophiitri 37.776.123.420 56.079.156.656
310 | LNonginhan 37.776.123.420 56.079.156.656
311 | 1.Phaitrd nguoi ban ngfn han 157.019.656 157.656.546
313 | 2. Thuéva cac khoan phéaingp NN 11 11.162.634.947 12.239.392.155
314 | 3.Phai tra nguoi lao dong 1.201.000.000 1.472.000.000
315 | 4.Chiphi phai tra ngn han 758.800.349 -
319 | 5.Phaitrd ngin han khic 12 5474213.879 6056915816
320 | 6.Vaynginhan 14 16377.869.172 31.150.604.466
321 | 7.Duphong phai tra ngén han 15 2.186.940.523 4.200.000.000
322 | 8.Quy khen thuong phuc loi 13 457.644.894 802.587.673
400 | D.Voén chii séhitu 595.497.225.679 611.802.727.790
410 | L Vén chi séhiru 161 595.497.225.679 611.802.727.790
411 | 1.Véncd phan 450.000.000.000 450.000.000.000
41la - CP phé thong c6 quyén biéu quyét 450.000.000.000 450.000.000.000
421 | 2.Loinhuan sau thué chua phan phéi 145497225679 161.802.727.790
421a | - LNST chia PP liiy ké dén cuoi nam trude 69.303.727.790 68.723.927.225
#21b | - LNST chua phdn phoi nim nay 76.193.497.889 93.078.800.565
440 | Téng cong Ngudn von 633.273.349.099 667.881.884.446

(Bdo cdo tai chinh nim 2024 da duwoc kiém todn)
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2024

PVT: dong

M sb Chi tiéu TI:]‘i‘;ylft Néim nay Néim trude
10 | 1.Doanh thu thuin vé ban hang 171 198338.997.510 233.916.993.496
11 | 2.Giavon hangban 18 (91.785.166.251) (103.120.148.456)
20 | 3.Loinhuin gdp vé ban hang 106.553.831.259 130.796.845.040
21 | 4.Doanh thu hoat djng tai chinh 172 972.608.964 319387250
22 | 5.Chiphitai chinh 19 (847.790.218) (1.837.332.366)
23 | Trongdo: Chiphildivay (845.930.091) (1.837.332.366)
26 | 6.Chiphiquan Iy doanh nghiép 20 (12.881.444.660) (12.813.994.992)
30 | 7.Loinhuin thuin tir hoat djng kinh doanh 93,797.205.345 116.464.904.932
31 | 8. Thunhip khic 581.184.182 5.056
32 | 9.Chiphikhac - (2.912.000)
40 | 10.Loinhusn (6) khac 581.184.182 (2.906.944)
50 | 11.Tongloinhuin ké toan trude thué 94.378.389.527 116.461.997.988
51 | 12.Chiphi thué TNDN hién hanh 21 (18.741.691.787) (23383.197.423)
52 | 13.Thu nhap thué TNDN hoin lai 23 556.800.149 -
60 | 14.Loinhun thuin sau thué TNDN 76.193.497.889 93.078.800.565
70 (I\SH\ILS;;"IE;I ;ré“ b phicu 165 1.659 2013
7 mi‘ghgl';l‘)“ trén c6 phicu 165 1.659 2013

(Bdo cdo tai chinh nim 2024 da duwoc kiém todn)
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BAO CAO LUU CHUYEN TIEN TE

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2024

DVT: dong
Lz o Thuyét . . A
Maso Chi tiéu minh Nam nay Nam trude
1. LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH
01 | Tongloinhuin ké toan trude thué 94.378.389.527 116.461.997.988
Diéu chinh cho cdc khodn
02 | -KhAuhao vahao mon 8,9 32.108016.175 32.208.837.947
03 | -Cickhoan duphong (2.013.059.477) (108.223.795)
o4 | ;LOchénhléchty gid hoi dodi do dinh gid lai cic 1.860.127 -
khodn muc tién t€ c6 goc ngoai t€
05 | -Laitirhoat dong dau tir (1.073.972.600) (319.387.250)
06 | -Chiphiliivay 19 845.930.091 1.837.332.366
08 gg’ng“h“a“t“}mm"“"“ thay doi von hru 124247163843 150.080.557.256
09 | - Giam (ting) cac khoan phai thu 28.955.398.547 (7.948 475.045)
10 | -Giamhang ton kho 234295945 32.642.660
11 | -Giam cic khoan phai tra (559.264.239) (858.603.070)
12 | -Giam chi phi tra trude 5.163.257.580 5.163.257.580
14 | -Tiénlaivay datra (862.010.466) (1.831.290.358)
15 | - Thué thunhp doanh nghiép da nop 11 (19.754.995423) (35230239314)
17 | -Tién chi khéc cho hoat dong kinh doanh 13 (2.843.942.779) (2.921.756.666)
g9 | Luruchuyén tién thuan tirhoat dgng kinh 134,579.903.008 106.486.093.043
doanh
I LUU CHUYEN TIEN TU HOAT PONG
DAUTU
21 | -Tién chi dé mua sim ti san c dinh - (108.054.000)
22 | -Tiénthu do thanh Iy, nhuong ban TSCD 111.500.000 -
23 | -Tién chitién giri c6 ky han (40.000.000.000) -
27 | - Tién thu tir 13 tién o 983.879.158 378.401.021
30 | Luruchuyén tién thuan (sir dyng vao) tirhoat (38.904.620842) 270347.021
dong dau tw
I LUU CHUYEN TIEN TU HOAT BPONG
TAI CHINH
33 | -Tién vay nhin dugc 14 43437457051 67.637.738.745
34 | - Tién chitrd no gbe vay 14 (58210.192.345) (60.812.078.347)
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w s Thuyét ] o
M3 s0 Chi tiéu minh Nam nay Niim trude

36 | -Cotrcdit 164 (89.593.783.800) (108.428.518200)

40 t';‘i‘z'hci';;]’ye“ tién thuan sir dyng vao hoat dong (104366.519.094) (101.602.857.802)

50 Luru chtlyen tién va tuong duong tién thuin (8.691.236.928) 5.153.582.262
trong nim

60 | Tiénva cac khoin twong duong ticn diu nim 17.646.492.150 12.492.909.888

61 Anh!ufong ctia thay doi ty gia hoi dodi quy doi (1.860.127) )
ngoai ¢

70 | Tiénva cic khodn tuong duong tién cudi nim 4 8.953.395.095 17.646.492.150

* Ghi chi: Toan vin béo cdo tai chinh nim 2024 da dugc kiém todn bdi Cong ty
TNHH ERNST & YOUNG Viét Nam, xem chi tiét trén trang thong tin dién tir cua Cong ty:

www.idico-shp.vn.

Trén ddy 1a Béo cdo thuong nién ndm 2024 ciia Cng ty ¢b phan Thiy dién Srok Phu

Miéng IDICO.
Tran trong.

Noi nhin:

-Nhutrén;

- Website Cong ty (dé cong b thong tin);
-Luu: TH, TCKT.
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