CONG TY CO PHAN DICH VU HK CONG HOA XA HQI CHU NGHIA VIET NAM
SAN BAY DA NANG Doc 18p - Ty do - Hanh phic

s6: 95 /DVDN A ‘ A
CONG BO THONG TIN

Kinh giri: - Uy ban chirg khoan Nha nuéc
- S& Giao dich chimg khoan Ha Noi
Tén t6 chirc: Cong ty ¢d phan dich vu Hang khong san bay Da Niing
- Mai ching khoan: MAS, san giao dich HNX
- Dia chi try s¢ chinh: San bay quéc té Pa Ning, Quan Hai Chau, Thanh phé Pa

- - Dign thoai: 0236.3826680 — 0236 3830340; Fax: 0236.3826133

- Email: masco@masco.com.vn

- Ngudi thuc hién cong bé théng tin:
Nguyén Thi Minh Huyén Chirc vu: Ké toan trudng
Dia chi: 54 Nguyén Hong, phudng Hoa Kheé, quén Thanh Khé, thanh phd Da Néng.
Dién thoai: 0963137909, Email: minhhuyen@masco.com.vn

- Loai thong tin cong bd: Pinh ky
- Noi dung cong bd thong tin:
Cong ty c6 phan dich vu Hang khéng sin bay Da Nng céng b thong tin vé thoi gian,

dia diém, chuong trinh hop va Tai liéu PHDCD thudng nién nim 2025 nhu sau:
1. Thoi gian: 8h , thir ba ngay 29/4/2025.
2. Hinh thtrc hop: Hop truc tiép tai Phong hop Céng ty CP Dich vu hang khdng san bay Da
Nang, S6 01 Nguyén Phi Khanh, Phuong Hoa Thuan T4y, Quan Hai Chau, TP Da Ning.
3. Chuong trinh hop va Tai li¢u hop PHHDCD 2025 dugc ding tai trén trang thong tin dién

tir cua Cong ty theo dudng dan: masco.com.vn bao gdm céc tai liéu sau:
- Thong bao moi hop
- Chuong trinh hop
- Quy ché té chire PHPCD thudmg nién nim 2025
- Cac Bao cdo va To trinh.,

- Thu ay quyén
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Théng tin nay da duge cong bd trén trang thong tin dién tir cia Cong ty ngay 08/04/2025

tai duong dan: masco.com.vn

Chung t6i xin cam két cac thong tin cong bd trén ddy 1a ding su that va hoan toan chiu

trach nhiém trudc phéap luat vé ndi dung cac thong tin da cong bd.

Ngay 8 thang 04 nam 2025
ficghuc hién cong bb thong tin
2 \. KE TOAN TRUGNG

o THhi Minh Hinven



G TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025
5 TY CO PHAN DICH VU HANG KHONG SAN BAY DA NANG
THU BA, NGAY 29/04/2025

TT = N§i dung chwong trinh lam viéc Thue hién
I ’ ‘ Chuin bi va Khai mac ,
1 7h40-8h00 |- Tiép dén CO dong va khach mai Ban t6 chirc
- Chao cd, tuyén bd Iy do, gidi thiéu dai biéu Ban t8 chirc
- Béo c4o co ciu cb ddng tham dur, tuyén b6 Dai hoi du didu kién tién hanh |Ban t4 chirc
> | 8hoo.gh3o |- Gi6i thiéu Chi tich doan , ’ | Ban t5 chirc
- Chti toa chon Ban thu ky va Ban kiém phiéu. Chu tich Poan
- Théng qua Chuong trinh lam viée ctia Dai hdi. Chu tich Poan
- Thong qua Quy ché 1am viéc, thé 18 biéu quyét tai Dai héi. Chi tich Poan
II Cac noi dung bio cdo Dai hoi
1 - Béo cdo cia HDQT Chu tich Doan
2 - Béo cdo két qua SXKD, Bdo c4o tai chinh nam 2024 Chii tich Poan
; : - Béo céo phan phoi két qua SXKD ném 2024, thil lao cia HDQT, BKS nim
8h30-10h00 [2024, ké hoach chi thi lao HPQT, BKS nim 2025. Chii tich Doan
4 - B4o c40 ndi dung chi tra cd tic nam 2019. Chu tich Poan
5 - Béo cdo Ké hoach SXKD va ké hoach dau tw nam 2025. Chu tich Poan
6 - Bao céo ctia Ban kiém soat. Truéng BKS
7 - T¢ trinh lya chon don vi kiém todn BCTC giai doan 2025-2026. Trudng BKS
111 Dai hdi thio luin va bidu quyét
1 - Bdo cdo cua HDQT Chu tich doan
2 - Béo céo két qua SXKD, Béo cdo tai chinh nim 2024 Chu tich doan
3 - Béo cdo phan phdi két qua SXKD niam 2024, thi lao cia HDQT, BKS ném |Chu tich doan

10h00-10h30

2024, ké hoach chi thi lao HDQT, BKS nim 2025.

4 - B4o c4o ndi dung chi tra cé tirc nim 2019. Chu tich doan
5 - Bo c4o Ké hoach SXKD va ké hoach du tu nim 2025. Chu tich doan
6 - Béo céo ciia Ban kiém soat. Chu tich doan
7 - T& trinh lya chon don vi kiém toan BCTC giai doan 2025-2026. Chu tich doan
IV Bé mac Pai hoi
1 | 10h30-11h00 |- Trinh bay Bién ban va Nghi quyét PHPCP nam 2025 Thu ky PH
2 - Bé mac PH Ch tich Poan
GHI CHU Ban Piéu hanh Pai hi

- Chi toa DH 02 Dc: Dao Manh Kién & Trin Thanh Nghia.

- Thu ky PH 02 Bc: Ng Hoang Anh Tuén & Ng Thi Minh Huyén

- Ban Kiém tra tu cach cd doéng: 03 D¢ Tuén, Nam, Diing.

- Ban Té chirc Pai hoi: Pc Tudn — Nam — Diing

- Ban kiém phiéu: Pc Tuén — Nam — Diing




\ CONG HOA XA HQI CHU NGHIA VIET NAM
MSE’Q Djc 1ap — Ty do — Hanh phic

IS0 3001 - IS0 22000

Da Ning, ngay 08 thang 04 nam 2025

THONG BAO MOTHQP
DAI HOI PONG CO PONG THUONG NIEN NAM 2025 )
Kinh giri: Quy C6 Dong Cong ty CP Dich vy Hang khéng San bay Pa Nang

Hoi dong quan tri Cong ty CP Dich vu Hang khong San bay Pa Nang (MASCO) tran tron
thdng bao dén Quy co dong veé viée tri¢u tap Dai hoi dong Co dong thuong nién nim 2025
nhu sau: ;

- Thoi gian té chire Dai hdi: Vao lic 08 gio 00 Thir Ba, ngay 29/04/2025. :
- Dia diém: Phong hop Cong ty, Tang 03, S6 01 Nguy&n Phi Khanh, Phuong Hoa Thuan
Tay, Q. Hai Chau, TP Da Nang.

- Thanh phén tham dur: Tét ca cé.c”CE) dong co tén trong Danh sach so hiru CP ctia Cong ty
tinh den thoi diém chot danh sach ¢6 dong: ngay 31/03/2025 co quyén tham dy Pai hoi.

- Thii tuc tham dy:

+Co dong la cé nhan: Khi dén tham dy vui long mang theo CMND/CCCD hoic ho chiéu

+ Co dong la phap nhan: Khi dén‘tham du vui long mang theo Gidy gidi thiéu cua Phap
nhan d€ doi chiéu voi Danh sach C6 dong.

+ Trwdng hep uy quyén cho ngudi khac tham dy Pai hgi: Ngudi duoc iy quyén phai
xudt trinh CMND/CCCD hodic ho chiéu khi tham du Pai hoi, ngudi nhén Gy quyén khong
duoc iy quyén lai cho ngudi thir ba. Mau gidy uy quyén nhan tai Thu ky Céng ty (hodc tai
mau trén Website: masco.com.vn).

Noi dung chwong trinh Dai héi:

1. Béo céo ctia Hoi dong quan tri.

2. Béo cédo SXKD, Béo cdo tai chinh da kiém todn nam 2024.

3. Bdo cdo phan phoi ket qua SXKD, thi lao, tién luong clia HDQT, BKS nim 2024,
4. Béo cao ndi dung chi tra ¢o tire nam 2019,

5. Ké hoach SXKD va déu tu nim 2025

6. B4o c4o cta Ban kiém soat.

7. Phuong an chi tra thu lao, tién lvong HPQT, BKS nidm 2025.

8. Lya chon don vi kiém toan BCTC giai doan 2025-2026.

9. Cac ndi dung khac thudc tham quyén ctia Pai hdi dong cb déng.

Tai liéu Dai hdi: Quy 6 dong vui long truy cdp trang Website: masco.com.vn; (hodic nhin
tai thu ky Ban t6 chire Pai hoi).

- Thoi gian ding ky va xdc nhan tham dy Dai hoi: Tir 10/04 dén 28/04/2025.

- C6 dong dang ky tham dy hay uy quyén vui long ding ky tai: Thu ky HDQT



Dé viée td chirc Chuong trinh Dai hoi duoc dién ra tét dep, dé nghi Quy cb dong vui long
xé4c nhan tham dy theo Mau ding ky tham du PHDPCD duoc dinh kém theo Thong bao nay
hodc tai Mau ding ky trén website Cong ty.

Thong bdo nay thay cho thw moi dw hop PHPCD trong truwong hop Quy cé dong co
quyé‘t{ dw hop Dgi hpi nhieng chwa nhin duge the moi vi Iy do thit lac trong qud trinh
chuyén phiit.

Moi chi tiét xin vui long lién hé véi Ong Nguyén Hoang Anh Tuédn theo sé dién thoai:
0905.115.745, email: tuannguyen@masco.com.vn: masco/@masco.com.vn

Dia chi website Céng ty: https::‘/masco.com.vn/simp!e—corporate/quan—he—co—dong/cong-bm
tt-dai-hoi-co-dong/ dé tai ndi dung Chuong trinh

Trin trong théong bdo./.

TM. HQI PONG QUAN TRI
—CHU TICH
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CONG TY CO PHAN DICH \4Y CONG HOA XA HOI CHU NGHIA VIET NAM
HANG KHONG SAN BAY PA NANG Déc 1ap - T do - Hanh phic

. THUMOL
DAI HQI PONG CO PONG THUONG NIEN NAM 2025

) HOI PONG QUAN TRI_ o

CONG TY CP DICH VU HANG KHONG SAN BAY DA NANG
Tran trong kinh moi Quy ¢6 dong dén du Dai hoi dong C dong thuong nién nam 2024 cia
Cadng ty Co phan Dich vu Hang khong San bay Pa Niing.
- Théi gian t6 chire Dai hdi: Vao luc 08 gio 00 Thu Ba, ngay 29/04/2025
- Dia diém: Phong h0p~C6ng ty, Tang 03, S 01 Nguyén Phi Khanh, Phuong Hoa Thuan Tay,
Q. Hai Chau, TP Da Nang.
- Thanh phén tham duy: Tat ca cac Cd dong c6 tén trong Danh sach s¢ hiru CP cia Cong ty
tinh dén thoi diém chét danh sach cd dong ngay 31/03/2025 c6 quyén tham dy Pai hoi.
- Thi tuc tham dy:
+ C0 dong 1a c4 nhan: Khi dén tham du vui 1ong mang theo CMND/CCCD hoiic hé chiéu
+,.Cé, dong la phap nhan: Khi g‘én tham du vui long mang theo Gidy gidi thiéu ctia Phép nhan
de doi chiéu véi Danh sach Co dong.
+ Truong hop uy quyén cho ngwoi khic tham dy Pai hi: Nguoi duoc ay quyén phai xudt
trinh CMND/CCCD hodc h chiéu khi tham du Dai hdi, ngudi nhan Gy quyén khong duoc ty
quyén lai cho ngudi thir ba. Mau gidy uy quyén nhan tai Thu ky Cong ty (hodc tai mau trén
Website: masco.com.vn).
N¢i dung chwong trinh Dai hji:
. Bao cdo ctia Hoi dong quan tri.
. B4o cao SXKD, Bdo cdo tai chinh da kiém toan nim 2024.
. Béo céo phén phéi két qua SXKD, thu lao, tién luong ctia HDQT, BKS nam 2024.
. B4o cdo ndi dung chi tra cd tirc nam 2019
. Ké hoach SXKD va déu tu ndm 2025
. Bao céo ctia Ban kiém soat.
. Phuong an chi tra thu lao, tién luong HPQT, BKS nim 2025.
. Lya chon don vi kiém toan BCTC giai doan 2025-2026.
. Cac ndi dung khac thude tham quyén ctia Pai hoi déng cb dong.
- Thoi gian ding ky va xdc nhan tham dy Pai hdi: Tir 10/04 dén 28/04/2025.
Rit mong sw hién dién cita quy C déng.
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Da Néng, ngay 08 thdang 04 nam 2025
TM. HQI DONG QUAN TRI
CHU TICH
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CONG TY CO PHAN DICH \4Y CONG HOA XA HOI CHU NGHIA VIET NAM

HANG KHONG SAN BAY PA NANG Ddc lap - Tu do - Hanh phic
S6: 02- /NQ-HPQT-DVDN Pa Ning, ngay % thang ®4nim 2025
NGHI QUYET
V/v: Triéu tap Dai hoi dong cb déng thudng nién ndm 2025
HQI DPONG QUAN TRI

CONG TY CO PHAN DICH VU HANG KHONG SAN BAY DA NANG

- Ciin ctr Diéu 18 tb chirc va hoat dong cua Cong ty Cb phan Dich vu Hang khong
San bay Da Nang da dugc Dai hoi déng c6 dong thudng nién théng qua ngay 27/04/2023;

- Can ctr quy ché tb chirc va hoat dong ctia Hoi ddng quan tri, Tong Giam doc
Céng ty C phan Dich vu Hang khong San bay Pa Ning;

- Can cir Bién ban cudc hop ngay 03/04/2025 ctia Hoi dong quan tri Cong ty CP
Dich vu Hang khong San bay Da Ning v/v triéu tip Dai hoi dong cb déng nam 2025.

QUYET NGHI
Di¢u 1. HDQT théng nhét quyét dinh thoi gian, dia diém t6 chirc Pai hoi dong cb dong
thudng nién ndm 2025 nhu sau:
1. Thoi gian td chirc: Vao lic 08 gi 00 Thir Ba ngay 29/04/2025.
2. Hinh thirc hop: Truc tiép

3. Dia diém t6 chirc: Phong hop Coéng ty CP Dich vu hang khong sén bay Pa Ning, $6 01
Nguyén Phi Khanh, Phudong Hoa Thuin T4y, Quin Hai Chau, TP Pa Ning.

Dleu 2. HDQT nhit tri théng qua va trinh Pai hdi dbng cb dong thuong nién nam 2025
quyét dinh céc ndi dung chinh nhu sau:

1. Bdo cdo ciia Hoi ddng quan tri.

2. Béo cao SXKD, B4o c4o tai chinh di kiém toan nim 2024.

3. Béo céo phan phéi két qua SXKD, th lao, tién lrong cia HDQT, BKS nim 2024.

4. B4o c4o ndi dung chi tra cb tirc ndm 2019.

5. K& hoach SXKD va dau tu nim 2025

6. B4o cdo cua Ban kiém soét.

7. Phuong 4n chi tra thi lao, tién lrong HPQT, BKS nam 2025.

8. Lya chon don vi kiém toan BCTC giai doan 2025-2026.

9. Céc ndi dung khac thude thim quyén ctia Pai hoi déng cd dong.

Piéu 3. HDbQT théng nhét giao cho Chu tich Hoi dong quan tri va Téng Gidm dbe Cong

ty C6 phan Dich vu Hang khong Sén bay ba Néng chi dao cic co quan va don vi lién
quan thue hién tdt céc ndi dung ma Nghj quyet dd néu.

Noi nhin:

- Cdc thanh vién HDQT, BKS Céng ty;
- Ban Tong gidm doc;

- Lww: VT.




CONG TY CO PHAN DICH VY CONG HOA XA HOI CHU NGHIA VIET NAM

HANG KHONG SAN BAY DA NANG Djc lap - Ty do - Hanh phic
S6: OL /TTr-HPQT-DVDN Da Ning, ngay 08 thang 04nim 2025
TO TRINH

V& viée thong qua Quy ché td chire va thé 1é biéu quyét tai
Dai hoi dong c6 dong thudng nién nam 2025

Kinh gtri: Dai hoi dong cb dong thudng nién ndm 2025

- Can cir Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hdi nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 17/06/2020;

- Can cir Diéu 1é t6 chire va hoat dong cua Cong ty co phan Dich vu hang khong san bay
Pa Néng da duge Dai hoi dong cd dong thuong nién Cong ty thong qua ngay 27 thang 04
nam 2023,

Dé cude hop Pai hdi dong cb dong thuong nién nam 2025 cua Cong ty CP Dich vu
Hang khf}ng San bay Da Néing duogc bt dau, Hoi dong quan tri Cong ty kinh trinh Dai hoi
dong co dong xem xét va thdng qua Quy ché té chire va Thé 1 bidu quyét tai cudc hop Dai
hoi déng cd dong thuong nién nim 2025.

Tai liéu kem theo:
- Quy ché t6 chirc va Thé 1¢ biéu quyét tai cudc hop PHPCD thuong nién nam 2025.

™, H 01 BONG QUAN TRI
Noi nhin: B i
- Nhu K. guri;
- Lwu: VT.




CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG SAN BAY DA NANG Doc lip - Ty do - Hanh phiic

QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP DICH VU HANG KHONG SAN BAY DA NANG

Piéu 1. Muyc tiéu

- Pam bao nguyén tic cong khai, cong bing, dan chii va tuan tha phép luét;

- Tao diéu kién thudn lgi cho cdng tac td chirc, an toan, trat tyr trong qua trinh dién ra
cudc hop Pai hoi déng cb dong. .
Piéu 2. Uy quyén tham di Dai hdi ddng cd dong w

- Cb dong 1a ca nhan, ngudi dai dién theo phép ludt cia co dong 1a tb chire, nguoi dai;
% DACHWHN*
dién theo lly quyén cla cb dong 1a td chirc/ca nhén so hitu c¢b phan ¢6 quyén biéu quyet | gAN |
ctia Cong ty duoc quyén tham du cude hop Pai hoi dong cb dong (DHDCD); \ o })A N

- Nguoi duge uy quyen khong nhét thiét phai 1a ¢6 dong cia Cong ty. Nguoi duge uy \
quyén khéng duge ty quyén lai cho ngudi thir ba. Viéc cir dai dién va uy quyén, thay déi
dai dién va ngudi duge Gy quyén phai duge thuc hién bing vin ban theo ding nhitng quy
dinh sau:

- Trudng hop cb dbng 1a c4 nhan thi vén ban uy quyén phai 12 vin ban gdc co diy da chit
ky ciia ngudi uy quyén va nguoi nhan iy quyén;

- Trudng hop cd dong 1a phap nhanfto chuc thi van ban tuy quyén phai 13 van ban

gbc c6 diy dia chir ky cta bén ty quyén, bén nhan iy quyen va phai dugc déng diu va
dugc ky béi nguoi dai dién theo phap luat ctia phap nhan/td chire d6.

Piéu 3. Trit tw ciia cudc hop PHDCD thwdong nién nam 2025

- T4t c4 cac cd dong dén tham dy cude hop PHPCD in mic chinh té;

- Khong hiit thude 14 trong Hoi truong tb chirc cude hop DPHPCD;

- Khéng néi chuyén riéng, khong st dung dién thoai di dong trong lic dién ra cudc hop
DHDCD.

- Tét ca cac mdy dién thoai di dong phai tit hodc khong dugc dé chudng.

Piéu 4. Bidu quyét thong qua cac vin dé tai cudc hop PHPCPD thuwdng nién nim 2025.

- Nguyén tic: Tt ca cac van dé trong chuong trinh nghi su cua cude hop PHDCD
thudng nién ndm 2025 déu duoc théng qua bang cach 14y v kién bidu quyet cdng khai cua
tat ca cb dong bang Phleu bidu quyét theo sb o phan sO hiru va dai dién. Mbi c6 dong dugc
cip mot Phiéu biéu quyet trong do ghi ma s6 biéu quyet ho va tén co dong (hodc dai dién

duoc 1y quyen) s6 cb phin dugc quyén biéu quyét (s hiru va uy quyen) cia cb dong
va c6 déng déu treo ciia Céng ty CP Dich vu Hang khong San bay Pa Néng.

- Cach biéu quyét: C dong thuc hién viéc bidu quyét dé tdn thanh, hoic khong tdn
thanh, hoic khong co y kién mot vén dé dugc trinh bay tai cugc hop BPHDCD bang cach
GIO CAO va PANH DAU vao Phiéu biéu quyét. Khi biéu quyét, mit truée cua Phiéu bidu
quyét phai duge gio cao huéng vé phia Ban chu toa.



- Thong qua quyét dinh ciia cugc hop PHPCD thuwdng nién nim 2025:

4.1. Nghi quyét v& céc ndi dung sau ddy dugc thong qua néu dugc s6 co dong dai dién it nhit
sdu muoi 1am phan tram (65%) tong s6 phiéu biéu quyét cua tt ca cd dong c6 mit truc tiép
hoic théng qua dai dién dugc ty quyén c6 mit tai cudc hop DPHPCD tan thanh:

a) Loai c¢b phan va tdng s6 cb phan ctia tirng loai;

b) Thay dbi nganh, nghé va linh vire kinh doanh;

¢) Thay dbi co cu td chirc quan 1y Cong ty;

d) Dy 4n déu tu hodc ban tai san c6 gia tri tr 35% tng gid tri tai san trd lén duge ghi trong

béo céo tai chinh gan nhét ciia Cong ty, trir truong hop Piéu 1é cong ty quy dinh ty 18 hodc
gia tri khac;

d) T6 chirc lai, giai thé Cong ty;
e) Stra ddi, bd sung nodi dung ciia Didu 16 Cong ty.

4.2. Céc ndi dung khéc, trir truong hop quy dinh tai khoan 4.1 diéu nay cua Pai hdi dugce 5&'@0 \
thong qua khi dat dugc s6 cb dong dai dién trén 50% tong sﬁ phiéu biéu quyét cua tit ca cb AN A
dong cé mit truc tlep hodc thong qua dai dién duoc uy quyen c6 mat tai cudc hop DHDCB ”‘*"ONG !
tan thanh: A

4.3. Viéc biéu quyet bau thanh vién Hoéi ddng quan tri va Ban kiém soat phai thuc hién the -/
phuong thirc biu dén phiéu.

Piéu 5. Trach nhiém ciia Chii toa:

- Chu toa Dai hoi duge qui dinh tai khoan 4,7,8, diéu 20 diéu 1¢ Cong ty.

- Chti toa Pai hdi ¢6 cac quyén va trach nhiém sau:

+ Chi tri, diéu khién Dai hoi; Chu toa tién hanh cic cong viée cn thiét dé didu khién Dai hoi
mot cach hop 1€, c6 trat ty, va ddm bao Dai hoi phan anh dugc mong muon cua da s6 ¢6 dong
tham du;

+ Quyet dinh ctia Chu toa Pai hdi vé van dé trmh ty, thu tuc hodc céc sur kién phét sinh ngoai
chuong trinh ctia Pai hoi s& mang tinh phan quyét cao nht;

+ Huéng dan Dai hoi thao luan, ldy y kién biéu quyét cac vin dé nim trong ndi dung chuong
trinh ctia Pai hoi;
+ Trinh dy thao, két luan nhimg van dé cin thiét dé Dai hoi biéu quyét;
+ Tré 10i hodc chi dinh thanh vién Hoi ddng quan tri tra 16i nhimg vAn dé do Pai hdi yéu ciu
+ Giai quyét cac van dé nay sinh tai cugc hop PHDCD thudng nién.
Piéu 6. Trach nhi¢m ciia Ban kiém phiéu
- X4c dinh két qua biéu quyét clia cd dong vé céc vén dé thong qua tai cude hop PHPCD
thudng nién;
- Nhanh chéng théng bao cho Chu toa va Pai héi két qua biéu quyét.
Piéu 7. Trich nhiém ciia T4 thwr ky

- Ghi chép day dua trung thyuc toan bd ndi dung dién bién cudc hop PHPCP thudng
nién va nhing vin dé da dugc cic cd déng théng qua hodc con luu y ciia cugc hop
DHDCD thudng nién;

- Soan thao Bién ban cudc hop PHDPCP va cic Nghi quyét vé cic vén dé di duoc
thong qua tai cugc hop PHDCD thudng nién ndm 2025.



CONG TY CO PHAN DICH VU CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG SAN BAY DA NANG Pic lip - Ty do - Hanh phic

DU THAO Da Nang, ngay 08 thang 04 nam 2025
THE LE BIEU QUYET
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025 =
Céin cir Ludt Doanh nghiép sé 59/2020/QH14 dwge Quéc hji nieée Cong hoa xa hdi . <
chil nghia Viét Nam théng qua ngay 17/6/2020; 3
Can cit Diéu lé Cong ty CP Dich vu Hang khong sdn bay Da Nang.

Thé 12 bidu quyét tai cudc hop Dai hoi dong cb dong thudng nién nim 2025 Cong ty %‘E
CP Dich vu Hang khong sin bay Da Nang (sau day goi 12 “Dai h$i”) dugc tién hanh nhu T
sau:

1. TAt ca cac ndi dung T& trinh, Béo cdo tai Pai hoi, Bién ban va Nghi quyét clia
Pai hoi déu phai bidu quyét cdng khai, trirc tiép tai Pai hoi hoic biéu quyét thong qua bd
phiéu truc tiép.

2. Viéc biu Ban Chii toa, Thu ky, Ban Kiém phiéu, Quy ché té chirc Dai hoi,
Chuong trinh Pai hdi, Bién Ban va Nghi quyét DPHPCD durge thong qua va c6 hiéu Iuc khi
dugc trén 50% sb cb dong c6 quyén biéu quyét c6 mit tryc tiép hodc théng qua dai dién
theo Gy quyén dyr hop Dai hdi thdng nhét biéu quyét.

3. Céc ndi dung T& trinh, Béo cdo tai Pai hoi duge thong qua khi dugce sb ¢b dong
dai dién trén 50% tbng sb phiéu biéu quyét cua cb déng c6 quyén biéu quyét c6 mit truc
tiép hodc thong qua dai dién theo ty quyen du hop Dai hdi va ¢6 ddng cé quyen bicu quyet
thye hién bo phiéu truc tiép hoic thong qua dai dién theo ty quyén thuc hién bé phiéu truc
tiép, ngoai trir vi¢c thong qua céc ndi dung quy dinh tai Khoan 1 Diéu 21 Dicu 1€ Cong ty.

4. Mbi cb dong hoic dai dién theo ty quyén c6 s biéu quyét dugce tinh bing tong
sb cb phén ma ngudi d6 s& hiru va/hodc dai dién sd hiru.

5. Thé 1é biéu quyét

- Déi v6i cb ddng/dai dién theo ty quyén tham du truc tiép tai Dai hoi:

M3i c¢b dong hodc ngudi dai dién theo ty quyén khi tham du Pai hdi duogc clp mét
Phiéu biéu quyét/Thé bidu quyét. Trén Phiéu biéu quyét/Thé biéu quyét ghi r5: Tén ¢ dong,
Mai dang ky co6 dong, S6 c6 phan bao gom ¢6 phén s& hitu va c6 phén dugce uy quyén.

5.1 Biéu quyét cic ndi dung td chirc Pai hoi

a) Cb dong/dai dién theo iy quyén tham du truc tiép tai Pai hdi thue hién quyén
biéu quyét bing cach GIO Thé biéu quyét khi thong qua cac ndi dung sau:

- Danh sach Ban Chii toa; Thur ky

- Danh séch Ban Kiém phiéu;



- Quy ché t6 chirc Pai hoi;

- Chuong trinh Pai hoi;

- Bién ban va Nghi quyét PHDCD.

b) Viéc bidu quyét cdc van d& noi trén tai Pai hoi duge tién hanh b%ng hinh thic
gio Thé biéu quyét. Pbi véi mbi ndi dung, Chii toa hodc dai dién Ban Chi toa s& héi ¥ kién
cb dong/dai dién theo iy quyén vé timg ndi dung d6. Mdi vén dé sé& biéu quyét gbm 3 luot
theo thir tu: Tan thanh; Khong tan thanh; Khong co y kién. Két qua biéu quyét s& dugc cong & &
b6 ngay sau khi bidu quyét timg ndi dung.

5.2 Biéu quyét cic ndi dung cin thong qua tai Pai hoi

biéu quyét bing céch GIO va PANH DAU trén Phleu biéu quyet de biéu quyet ndi dung . “.,_0“ '
cin thong qua tai Pai hoi. Trén Phiéu biéu quyét, Ban T6 chirc Pai hoi da in ddy di nhimg
ndi dung can biéu quyét néu trén. Tuong | {mg v6i mbi ndi dung cin biéu quyét ¢6 3 phuong
an 12 “Tan thanh”, “Khong tan thanh”, hodc “Khéng c6 y kién”. Khi Ban Chu toa yéu ciu
Quy cb dong biéu quyét, Quy cb dong lwa chon phuong 4n nao thi GIO Phiéu biéu quyét
twong tmg va danh ddu “X” hodc “V” vao phuong an @6 dé 1am can ¢ Iuu trir hd so.

Céc noi dung biéu quyét bao gdm: Cac ndi dung cu thé duoc trinh bay tai Pai hdi.

b) Két qua biéu quyét duge Trudng Ban Kiém phiéu cong bd ngay trudce khi bé mac
Pai hdi va ban giao lai Bién ban kiém phiéu cho Ban Chui toa, Ban Thu ky lam co s¢ hoan
thién Bién ban va Nghi quyét.

6. Trong trudng hop cb dong hodc dai dién cb dong c6 y kién thic méic vé két qua
biéu quyét, Chu toa s& xem xét va quyét dinh ngay tai Dai héi.

TM. PAI HOI PONG CO PONG
CHU TQA



PAI HOI DONG CO PONG THUONG NIEN 2025
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Da Ning, ngay 29 thang 04 nam 2025/ April 29", 2025

- "M sb cb A6ng/Shareholder’s COAE: ..uvuvvivmrssessssrivissinmsssssssnassosesesssesssssasssssnaves
- Tén ¢b d0ng/SharehOIder's MAME: .........vvvirrissiiesieii

- Téng s6 phiéu bidu quyét/Total 0f votesD:.......uuvvriiiiiiiiiiiiiiii
) 0] ¢6 phdn /share = 01 phiéu biéu quyét/vote

Cé déng vui long ddnh ddu “X” hodc dau “v"™ vao 6 chon “Tan thanh” hodc “Khoéng tdn
thanh” hodc “Khong co y kién”. Phiéu biéu quyee‘ khong hop ¢ la Phiéu khéng ddnh déu
hodeddnh ddu nhiéu hon mét 6 tai cing mét van dé biéu quyét. /Shareholder ticks X in one of
three opinion boxes. Invalid voting form is the form without ticks or more than one tick in an
opinion box.

IL Cic ndi dung biéu quyét/Voting contents.

N¢i dung biéu quyét/ Voting contents Tan Khéng | Khéng

STT/ thanh | tin thanh coy
No (Agree) | (Disagree) kién (No
opinion)

Béo cdo cua Hoi dong quan tri/ Report of the Board of
Directors.

Bao cdo SXKD, Bao cdo tai chinh da kiém todn nim
2 | 2024/ The business performance results and audited
financial statements in 2024

Phuong 4n phan phdi lgi nhuin ndm 2024/ Profit
Distribution Plan for 2024

Giao HPQT thuc hién chi tra cb tirc nam 2029 trude
4 | 31/12/2025/ The Board of Directors is to distribute
dividends for the year 2029 before December 31%, 2025.
K& hoach SXKD va dau tw niam 2025/ Business and
investment plan for 2025

Béo cdo chi tra thu lao, tién lvong cia HPQT, BKS nim
2024 va ké hoach chi thi lao, tién luong HDQT, BKS
6 | nim 2025/ Report on Remuneration and Salaries of the
Board of Directors and Supervisory Board for 2024, and
the Plan for Remuneration and Salaries for 2025.

B4o céo cta Ban kiém soat/ Report of the Board of
Supervisors

Lua chon don vi kiém toan BCTC giai doan 2025-2026/
8 | Selecting an Auditing company for auditing the Finacial
Statements in period 2025-2026.

Co dong ky tén va ghi ro ho tén
Sign and full name




CONG TY CO PHAN DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM
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S6: 02 /BC-HPQT-DVBN Pa Ning, ngay 08 thang04nim 2025

BAO CAO HOAT BONG CUA HQI PONG QUAN TRI
NAM 2024 VA KE HOACH NAM 2025

Kinh thwra: DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Nim 2024 12 mét ndm quan trong dbi v6i nganh Hang khong, khi chung ta tiép tuc
chtmg kién s phuc héi manh mé sau dai dich Covid-19. Nhiéu chuyén bay d duoc khéi phuc
va cac hang Hang khdng quéc té da mé rong céc dudng bay thuong mai dén cac san bay ma
Céng ty phuc vu. Nhitng hoat dong kinh té dang dan tro lai binh thudng, tao diéu kién thuin
lgi cho MASCO trong viéc phat trién, kinh doanh cac dich vu.

Tuy nhién, bén canh nhitng co hoi nay, ching ta cling phai d6i mat véi nhiéu thach
thirc do nhirng bién dong dia chinh tri toan cau, anh hudng dén tang trudng doanh thu va lam
tang chi phi nguyén vét li¢u dau vao, mdi trudng canh tranh khéc liét. Piéu nay di tao ra 4p
luc khong nhé ddi véi hoat dong san xuét kinh doanh ctia Céng ty.

Pbi mit véi nhitng thudn lgi va kho khén cia ndm 2024, vdi su hé tro cia cd _dong
I6n VietnamAirlines, Hoi dbng quan tri, Ban Tbng gidm déc didu hanh cung toan thé CB-
CNV da tép trung day manh, ning cao chit lugng dich vu & cdc linh vyc hoat dong c6 hi€u
qua, tdng cuong klem soat chit ché nhiing don vi kinh doanh c6 hi¢u qua thap ddng thoi tiép
tuc chinh séch cit giam, tiét kiém téi da chi phi gidn tiép. Qua d6 gbp phan mang lai mirc
Doanh thu, Loi nhuin kha quan hon so véi Ké hoach da dugc PHDCD thong qua.

Hoi déng quan tri Céng ty CP Dich vu Hang khong Sdn bay Da Néng xin Bdo cdo Pai
héi cé dong (PHPCD) vé két qua hoat dong ndm 2024 va dinh hudng hoat dong nam 2025
nhie sau:

1. VIEC THU'C HIEN CAC CHi TIEU KE HOACH NAM 2024.
1. Céc chi tiéu thuc hién SXKD:

Céc chi s6 vé quy mo, ting truong va két qua kinh doanh 2024 ciia MASCO dugc thé
hién chi tiét trong Bao cdo tai chinh kiém toén dinh kém va dugc cong b trén website clia
Cong ty (www.masco@masco.com.vn), trong do, mot s chi tidu chinh dat dugc nhu sau:

+ Tbng doanh thu - 178,79 ty dong, dat 112,1% KH nim
+ Téng loi nhudn truéce thué: 7,306 ty dong, dat 153,9% KH ndm
+ Tdng loi nhudn sau thué: - 7,306 ty ddng, dat 153,9% KH nim
+ Vén chii s& hitu : 34.406.273.460 dbng

+ Thu nhép binh quan/ngudi  : 9,78 triéu dong/ngudi/thang, dat: 113% KH nam
+ Loi nhuan sau thué/vén CSH  : 21,23 %.
+ Lai co ban/Cd phiéu : 904 ddng/CP

2. Vé cong tac quan tri Cong ty:

2.1. Thanh phén ciia Hi ddng quan tri:

H6i ddng quan tri hién nay ¢6 05 thanh vién gbm cic ong ba sau:

= T
o X 304




Stt Thanh vién HDQT Chirc vu Ngay b6 nhiém
1 | Ong Bao Manh Kién Cha tich HDQT khéng diéu hanh 25/06/2021
2 | Ong Tran Thanh Nghta Uy vién HDQT 28/06/2024
3 | Ong Tran Thanh Hai Uy vién HDQT 25/06/2021
4 Ong Nguyén Thanh Péng Uy vién HDQT khéng diéu hanh 28/06/2024
5 | BaNguyén Thj Thuy Linh | Uy vién HDQT khéng diéu hanh 25/06/2021

2.2. Hoat djng ciia Hoi dong quan tri:

Véi vai tro, nghia vu dai dién quyen lgi cho cac ¢ dong Cong ty, HDQT ludn néu cao
tinh than trach nhiém, di cing Ban Tong Giam doc thuc hién cong tac chi dao diéu hanh, thyc
hién cdc cong tac, chi tiéu SXKD theo Nghi quyét DPHCP nim 2024 dé ra. Thyc hién tdt chirc
nang glém sat moi mdt hoat dong ciia Cong ty theo diéu 1¢ qui dinh théng qua hinh thitc truc
tiép va gian tiép online qua email, dién thoai.

Hoéi ddng quan trj hoat dong theo nguyén tic tap thé, tudn thi ddy da céc qui dinh cia
phép luat va diéu 1&. Hi ddng quan tri hop thudng ky 01 quy hop 01 1an, trong ndm 2024,
Hoi dong quén tri da hop dé chi dao va ban hanh nhidu Nghi quyét, Quyét dinh véi nhidu noi
dung quan trong:

- Thong qua Béo cdo tai chinh, ké hoach san xuét kinh doanh, ké hoach dau tu...dé
trinh PHPCP quyét dinh;

- Théng qua va trién khai t6 chirc PHDPCD thudng nién;

- Théng qua Quy ché céng bé théng tin, Quy ché déu thau va dau tu, Quy ché quén ly
va sur dung quy tién lwong, qu§ khen thudng phuc lgi, bd nhiém Tbng gidm dbc;

- Phé duyét va trién khai nhiéu dy 4n 16n ctia Céng ty theo thdm quyén: du tu phuong
tién vin chuyén suét in may bay, cai tao Nha ché bién sut an tai chi nhanh Cam Ranh.

- Va nhiéu quyét dinh quan trong khac.

: ; ; Ty Ié
Stt | S6 Nghi quyét/Quyét Ngay Noi dung théng qua
dinh
Théng qua bio cao két qua san xuét 100%

kinh doanh, béo c4o tai chinh kiém toan
nam 2023, 1anh dao SXKD quy I nim
2024,

01 | 02/NQ-HPQT-DVDN | 08/03/2024

Théng qua chdt danh sach tham duva | 100%

HPOT- 8/03/202 ,
S |OSNQBROUIVEN | ORUSRIZS | e rsi e dr kit Fleh BEDES

2024,

Triéu tp Dai hoi dong cd dong thudng | 100%
03 | 04NQ-HDQT-DVDN | 05/04/2024 | .. i 2024,

Thay d3i thoi gian tb chirc Dai hoi 100%

0% | SNQHBQT-DVEN | 22/040028 | 3 OB dug thudng niss ni 2024,

05 | 06/NQ-HDQT-DVDN | 13/05/2024 | Trién khai K& hoach dAu tu nam 2024, | 100%

07/06/2024 | Triéu tap Dai hi ddng cb dong thuomg | 100%

06 | 07/NQ-HDQT-DVDN nién nim 2024,

Thoéng qua Quy ché CBTT, Quy ché 100%

07 | 08/NQ-HPQT-DVDN 07/06/2024 A hAg v Aot il Cong 1y.

Quyét dinh ban hanh Quy ché CBTT 100%

-HDQT-DVBN | 07/06/2024
08 | 01/QD-HPQ 62024 | S

2
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09

02A/QP-HPQT-DVDN

07/06/2024

Quyét dinh ban hanh Quy ché déu thau
va dau tu cua Cong ty.

100%

10

10/NQ-HPQT-DVDN

28/06/2024

Thay doi nhan sy Tong giam doc va
ngudi dai dién  Phdp luét cua Cong ty.

100%

11

02/Qb-HbQT-DVDN

28/06/2024

Quyét dinh bd nhiém Téng gidm ddc
Cong ty.

100%

12

11/NQ-HPQT-DVDN

04/07/2024

Trién khai Ké hoach SXKD va dau tu
nam 2024

100%

13

12/NQ-HPQT-DVDN

04/07/2024

Lua chon Cong ty kiém toan soat xét
BCTC 6 thang va nam 2024.

100%

14

13/NQ-HPQT-DVDN

01/08/2024

Cpuyén xép luong dbi véi Tong gidm
doc Cong ty.

100%

15

14/NQ-HPQT-DVDN

24/09/2024

Théng qua BCTC soat xét 6 thang ndim
2024, Quy ché quan ly, sir dung Quy tién
lwong, céc khoan bd sung khac va Quy
ché quan 1y, sir dung Quy khen thudng
phtic lgi Cong ty

100%

16

15/NQ-HPQT-DVDN

24/09/2024

Théng qua Phu luc Hop dong HTKD
gitra Cong ty vai cac ca nhan gép von tai
02 GDNN va Nguoi ndi bd Cong ty.

100%

17

16/NQ-HPQT-DVDN

15/10/2024

Théng qua viéc trién khai thanh 1y
phuong tién day 1ai da hét gia tri st dung
tai Trung tim GDNN dao tao l4i xe 6 t6,
md t6 Pa Ning.

100%

18

17/NQ-HPQT-DVDN

25/12/2024

Thong qua viée trién khai Dy an cai tao
chong tham, dot nha ché bién suat 4n tai
Chi nhanh Cam Ranh

100%

19

07/Qb-HbQT-DVDN

25/12/2024

Phé duyét Dy 4n cai tao chong tham, dot
nha ché bién suit dn tai Chi nhanh Cam
Ranh.

100%

20

18/NQ-HPQT-DVDN

25/12/2024

Théng qua viéc trién khai Dy an dau tu
phuong tién van chuyén suét in mdy bay

100%

21

08/Qb-HPQT-DVDN

25/12/2024

Quyét dinh phé duyét Dy 4n dau tu
phuong tién vdn chuyén suat &n may
bay.

100%

22

19/NQ-HPQT-DVDN

25/12/2024

Théng qua két qua UTH 2024, trién khai
xay dung Ké hoach SXKD 2025, Phu luc
hop dong HTKD giita Cong ty v&i cd nhén
g6p von tai

Trung tdm GDNN dao tao lai xe 6 t6, md té
Masco ba Ngng va Bao céo, K& hoach 2025
ctia B9 phén kiém todn ndi b Cong ty

100%

3. Vé cong tac giam sat hoat djng ciia Ban Tt:mg giam doc:

- Trong ném, I:If}i df’ing Quan trj d4 tich cyc trién khai thuc hién c{uc ndi dung ciia Nghi
quyet Dai hoi dong co dong thuong nién 2024 theo ding quy dinh tai Di€u 1€ Cong ty va Quy
ché hoat dong cua Hoi dong quan tri.

- HPQT thudng xuyén tb chirc cac cue hop dinh ky va bét thuong véi Ban Tong giam

déc theo quy dinh cia Piéu 1¢ cong ty dé quyét dinh kip thoi nhitng van dé lién quan dén hoat
dong SXKD nhim dam bao loi ich ctia Cong ty phi hop véi dinh huéng do Pai hoi d ra.



- HDQT d4 xem xét va thong nhét ban hanh Quy ché cong b6 thong tin, Quy ché déu
thdu va diu tu, Quy ché quin ly va st dung quy tién luong, quy khen thuong phic lgi. Ngay
28/06/2024, HDQT hop va thong nhét bd nhiém Tdng gidm dbc @& quan ly, diéu hanh hoat

dong san xuét kinh doanh ciia Cong ty.

- Trong nim Ban Tdng gidm dbc @3 chi dao siu sat cac hoat dong cua Cong ty, 1ap cu
thé ké hoach hanh dong tung thang, ra sodt lao dong, phuong an diéu chinh mitc luong cho
NLD, danh muc san pham, dich vy tap trung uu tién vao san pham dich vu chii ch6t mang lai
hi¢u qué cao, m¢ rdng san phim ra ngoai linh vuc hiang khong, dé ra céc giai phap khéc phuc
cac han che, bao dam tién do thue hién ké hoach, hoan thanh co ban céc chi tiéu SXKD do
Pai hdi ddng cd dong giao. Viéc kiém soat chit lugng va cong tac xir Iy ng thuc hién tot.

- HPQT da thuc hién gidm sat viéc thuc hién cong tic diu tu ndm 2024 nhu: Pau tu
02 xe 0 to day lai cho céac trung tam Da Nang va Thira Thién Hué, 01 xe 16 chd phuc vu ché
tb 14i, tiép vién tai Cam Ranh. Cai tao nha dé xe cho CBNV tai Chi nhanh Cam Ranh. Péu tu
b sung 01 kho lanh tai XN suét an ba Ning, thay thé hé thong diéu hoa trong khu vuc san
xuét tai ciac Nha may ché bién suit an.

4. Vé cac giao dich véi ngudi 6 lién quan trong nim 2024.

- Trong nam 2024, céc giao dich gitra MASCO v6i ngudi ¢d lién quan da dugc trinh
phé duyét va thyc hi¢n bao dam tuén thi céc yéu cdu theo quy dinh ctia phép luit.

5. Cac cong tac khac:
- Lua chon va ky hop ddng kiém toan BCTC nam 2024 theo Nghi Quyét PHPCD.

I1. PINH HUONG HOAT PONG NAM 2025.
1. Chi tiéu ké hoach niam 2025.
1.1. Nhan dinh chung:

- Tinh hinh trong nudc va thé gioi: Anh hudng do khung hoang xung ddt Nga-Ucraina
va khu vyre Trung Dong van chura ¢ hdi két 1am cho gia dau ting, tinh trang suy thodi kinh
té & nhiéu quoc gia trén thé gidi... cang 1am cho tinh hinh van tai Hang khéng, du lich dbi
dién véi nhiéu thach thire to 16m.

- Gid céc loai Nguyén vat liéu san Xuét syét an déu tang do don gia van chuyén ting,
trong boi canh cac Hang hang khong van con doi mat véi nhieu khé khdn nén Cong ty chua
thé diéu chinh dugc gia béan.

- Do vay, hoat dong SXKD cua Cong ty trong ndm 2025 phu thudc rt 16n vao tinh

hinh kinh té thé gidi, cudc xung dot Nga-Ucraina... sw phuc héi ctia nganh du lich néi chung
va nganh Hang khéng néi riéng ciia Viét Nam va thé gii.

1.2. Chi tiéu cu thé:

Chi tiéu PVT Ké hoach 2025 Ghi chii
trinh PHPCP

1. Téng vén chu sé hiru binh quéin Tr ddng 43,480

Trong do:

- Vén déu tu cia chu so hiru dén | Trdong 42,677

31/12/2025

2. San lugng suit in Suét 1,529,957

3. Doanh thu thuc hién Tr déng 204,941

4, Téng chi phi Tr dong 197,436

4




Chi tiéu bVT K¢ hoach 2025 Ghi chu
trinh PHDCD

Trong d6: Tong quy luong Tr dong 59,911
5. Loi nhusn truée thué Tr dong 7,504
6. Loi nhuén sau thué Tr ddng 7,504
7. Lao dong binh quin Nguoi 465
8. Téng vén dau tu trong ndm Tr dong 31,902 | Pa bao gdm thué

GTGT

2. Tinh hinh thye hién SXKD Quy I niim 2025.

UTH Thye | UTHQuyI | UTH Quy
TT| Cécchititu |[DVT| KH2025 | Quy | hién Quy | 2025/cang | I2025/KH
12025 | 12024 | ky2024 (%) | (%)

1 | San lugng Suét | 1,529,957 | 262,064 |352,229 |74.4% 17.1%
2 | Téng doanh thu | Tr.d | 204,941 | 40,590 |43,552 |93.2% 19.8%
3 |Téngchiphi |Tr.d|197,436 |39,004 |41,624 |93.7% 19.8%
4 | Tong LNTT Tr. & | 7,504 1,586 1,928 82.3% 21.1%
5 | Téng LNST Tr. d | 7.504 1,586 1,928 82.3% 21.1%

- Quy I Ia giai doan cao diém phuc vu Tét nguyén dan nhung céc chi tiéu San luong,
Doanh thu va Loi nhuén ciia Cong ty déu khong dat ké hoach d ra. Tong doanh thu UTH
Quy 1/2025 1a 40,59 ty dong, chi dat 19,8% so véi ké hoach nim. Loi nhuan truéce thué 1,58
ty ddng dat 21,1% so KH nam.

- Nguyén nhan la do ciing thing vé chinh tri tai mot sé quéc gia va viing lanh thd ngay
cang gia tang khién gia nguyén nhién liéu tang manh da 1am hoat dong SXKD gap nhiéu kho
khdn. Cong ty ciing chua thé ting gia ban dich vu do cac hang bay van con d6i mat véi céc
vAn dé v& tai chinh sau dai dich.

- Bé g pho v0i cdc anh huong do lam phét, gia thanh dAu vao..., dam bao Ké hoach
2025 dé ra, Cong ty tiép tuc thuc hanh t6i da chinh sach tit kiém, quan ly céc chi phi nhan
cong, diu tu cling nhur dam phan véi cac nha cung cip, cac dbi tac dé giam gia NVL déu vio,
tang hiéu qua hoat dong SXKD.

3. Cong tac quan tri dé dat myc tiéu KH nim 2025.

- HPQT chi dao Ban Téng gidm dbc diéu hanh c6 cc bién phép tich cyc, hiéu qua,
bam sat yéu cau cua thi truong, chuén bj tét cac ngudn luc va cic didu klf;n san xuat kinh
doanh dam bao hoan thanh ké hoach dé x4y dung va trinh Dai hoi déng cb dong thudng nién
ndm 2025 théng qua.

- Tang cudng tiép xuc v6i khach hang méi nhdm mé rong thi trrdng ciing nhu tao 4n
tugng, uy tin véi khach hang.

- Thudng xuyén nghién ciru thi trudong, tim kiém dbi tac cung cip bd sung nguén hang
kinh doanh, dong thdi t6 chirc chao hang canh tranh cung cdp hang hoa, dich vu cho toan
cdng ty nhdm gidm gia dau vao, tang hiéu qua kinh doanh; M¢ rdng céc dich vu kinh doanh
phuy trg, tan dung thém néng lyc co s& ha tang hién c6 d¢ tang doanh thu, khai thdc moi ngudn
thu, thye hién triét dé tiét kiém chi phi, dic biét 1a chi phi quan ly nhdm gidm chi phi dé tang
lgi nhuén.
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- Téng cudng cong tc kiém tra, giam sat va danh gia viéc thuc hién, duy tri va khong
ngimg cai tién hé théng quan ly chét luong theo tiéu chuén ISO 22000:2018 @& nang cao chit
luong dich vu theo yéu cau ciia cdc Hang hang khong.

- Thuong xuyén kiém tra, thuc hién cdng tac bao tri, bao dudng co s6 ha tang, may
méc thiét bi va phuong tién van chuyén theo ké hoach nhim dam béao hoat dong tot nhat trong
qua trinh SXKD.

- Cha trong cong tac chim lo doi song, nang cao thu nhép dbng thoi t chirc huin
luyén, dao tao chuyén mon nghi¢p vu, tay nghé cho NLD.

- Tiép tuc thyc hién dAu tu va ning cép chit lugng vé co s& vat chét, trang thiét bi tai
Xi nghiép Sudt in ba Nang, Phti Bai va Cam Ranh nhim nang cao chit lugng san phim dich
vu, d4p trmg nhu cau san Xuét tai cac don vi.

- Tang cuong cong tac chuyén dbi so s6 hoa cac tai liéu, quy trinh quy dinh cta Cong
ty, dam bao toan bd Can bo CNV duge tiép can c4c van ban hd so va trién khai méi mot cach
nhanh nhét, linh hoat nhét.

- Tiép tuc xuc tién tim kiém mat bing dé xay dung Nha ché bién suét #n méi, dim bao
dap tng nhu cau cuia cac Hang hang khong.

Trén ddy la béo céo két qua hoat dong SXKD, cdng tac quan Iy didu hanh nim 2024,
phwong huéng nhi¢ém vu nam 2025. HDQT trén trong béo cdo va mong nhan dugc y kién
dong gép cia cac cd dong @& hoat dong SXKD va cbng téc quan Iy diéu hanh cia HDQT nim
2025 dat két qua cao nhit.




CONG TY CO PHAN DICH V
HANG KHONG SAN BAY PA NANG

Sé: 03 /TTr-HPQT-DVDN

CONG HOA XA HOI CHU NGHIA VIET NAM
Pgc lap - Tw do - Hanh phic

TO TRINH

Cac ndi dung dé nghi Pai hoi thao luin va biéu quyét

DPa Ning, ngay $ thang 4nim 2025

Kinh thua: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
- Can ctr Bdo cdo ctia HDQT vé viéc thuc hién cac Chi tiéu SXKD, cong tac quan ly
diéu hanh ndm 2024, nhitng nhén dinh vé tinh hinh kinh té, chinh tri trong nuéc va quéc té
gdy anh huéng dén thi truong hang khong, du lich... Hbi ddng quan tri Céng ty CP Dich vu
Hang khong sin bay Pa Néng kinh trinh Pai hoi ¢d dong (PHPCP) céc ndi dung nhu sau:
1. Bio cio két qua SXKD va Bio cdo tai chinh nim 2024 d3 kiém to4n.

Chi tiéu DVT K& hoach Thure hién % so voi KH
San lugng (sudt in) Suat 1,099,169 1,300,986 118.4%
Téng doanh thu Tr. dong 159,526 178,79 112.1%
Logi nhuén truée thué | Tr. dong 4,747 7,306 153.9%
Loi nhuén sau thué Tr. déng 4,747 7,306 153.9%
Vén dau tr cia CSH | Tr. dong 42,677 42,677 100.0%
Ké hoach déu tu Tr. ddng 26,348 4,157 15.8%
Ty 1é cb tire du kién -
2. Phwong 4n phan phdi Loi nhuin nim 2024: DVT: dong
TT CHI TIEU THUC HIEN
1 | Téng Loi nhuén ké toan trude thué 7,305,557,459
2 | Thué TNDN phai ndp 0
3 | L¢inhuin sau thué TNDN, bao gf'im: 7,305,557,459
3.1 | Loi nhuén cic don vi cung tng suit in, Thuong mai (2,134,761,226)
3.2 | Loi nhuin tai Trung tim dao tao lai xe Thira Thién Hué 6,165,278,482
Phﬁ.p bd PQL CTy tir ndam 2019 — 2023 theo BB két luén thanh tra 1,897,225,121
thué ngz'ay 22 thang 01 ndm 2025 ’
Phéan phoi LN tai Trung tdm dao tao l4i xe Thira Thién Hue:
a | - Trich quy khen thudng, phtc lgi tai TT Thira Thién Hué 192,062,401
b | - Chia cho cac thanh vién gép von khac (ngoai Cong ty) 1,673,054,194
¢ | - LN Céng ty duoc chia tir Trung tim day nghé Thira Thién Hué 2,402,936,766
3.3 | L¢i nhuin tai Trung tim dao tao l4i xe Pa Ning 3,275,040,202
Phén bd PQL Cty tir nam 2019 — 2023 theo BB két luan thanh tra 43,283,107
thu€ ngay 22 thing 01 ndm 2025 _
Phén phoi LN tai Trung tdm dao tao lai xe Pa Nang:
a |- Trich quy khen thudng, phic loi tai TT day nghé Pa Ning 0
b | - Chia cho cac thanh vién 20p von khac (ngoai Cong ty) 1,583,560,977
¢ | - Phén chia LN theo ty 1€ von gdp ctia Cong ty 1,648,196,118
Loi nhuén cdn lai ciia Céng ty sau khi chia cho cic bén gép von
4 | theo Hop ddng HTKD tai 2 Trung tim dao tao lai xe: 3,856,879,886

(4=3.1+3.2-3.2a-3.2b+3.3-3.3b) (Mi 421b-BCDKT)
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2.1. Phén phdi loi nhuén tai 2 Trung tam dao tao lii xe (hop tic kinh doanh v6i céc thé
nhén bén ngoai):
a. Tai Trung tim day nghé Pa Niing:

- Giai doan 2020 — 2021, do 4nh hudng cia dai dich Covid-19, Trung tdm c6 két qua
kinh doanh thua 15 tdng cong; 4 159.410.208 dong (Nam 2020 1a: 1.001.907.651 dong va
Nim 2021 1a: 3.157.502.557 dong).

- Trong cac nam 2022 va 2023, TTDN Da Ning c6 tong Loinhuén 1a: 1.614.927.864
dong (N&m 2022: 1.054.061.208 va nam 2023: 560.866.656 ddng). Vi mitc Loi nhuén nay,
chwa da bu dip 16 13 liiy ké cia cac nim truée nén khong chia Loi nhuén cho cic bén gép
vén. Dén 31/12/2023 Trung tdm con 10 lity ké: 2.544.482.344 dong.

- Nam 2024: Trung tdm Pa Nang dat Loi nhuén: 3.275. .040.202 dong, sau khi trich
phi quan ly Céng ty (theo Vin bén ket luin Thanh tra Thué Céng ty s6 503/CTDAN-
CLTTKTI ngay 20/01/2025) va bu s6 15 Iy ké, Trung tdm con lai Loi nhuan 2024:
687.274.751 dong chia cho céc cb déng goép vén, theo d6 Cong ty duoc chia Loi nhuén:
350.510.124 dong (ty 18 von gbép 51%) va céc c4 nhan g0p von bén ngoai dugc chia:
336.764.626 dong.

b. Tai Trung tim day nghé Hué:

- TTDN Hué nim 2024 c6 Loi nhuén sau thué: 6.165.278.482 ddng, Trung tdm
khéng c6 15 lity k& nén sau khi Phan b phi quan ly Cong ty cac nam 2019-2023 theo két
luén ctia Thanh tra Thué va trich Quy Khen thuorng phuc lgi nam 2024, Loi nhuén con lai:
4.075.990.960 ddng dé phan phéi cho cac cb déng theo ty 1¢ vén gbp. Theo do, Cong ty
dugc chia Loi nhuén: 2.402.936.766 ddng (ty 1& vén g6p 58,95%) va cac ca nhin bén ngoai
dugc chia: 1.673.054.194 dong.

2.2. Phwong 4n phén phdi Loi nhuin nim 2024 cia Cong ty:

- Hoat d6ng kinh doanh ctia Cong ty bi 13 lién tiép hai nam 2020, 2021 véi téng L3
liiy ké 14 27,03 ty dong. Trong cac ndm sau dich tir 2022 dén 2024 Cong ty da c¢6 Loi nhuan
tuy nhién mirc loi nhuén van con thap, chwa da bu dip 13 ity ké. Cu thé Loi nhuan giai doan
2022 - 2024 sau khi chia cho cac ¢4 nhan gép vén theo Hop dong HTKD tai hai Trung tdm
day nghé nhu sau:

Chi tiéu DVT Loi nhuén sau thué
Nam 2020 Horg (12,153,078,594)
Nim 2021 Dflng (14,873,986,621)
Nim 2022 Dong 54,127,931
Niim 2023 Dong 2,844,306,165
Niim 2024 o 3,856,879,886
Téng 13 liy ké (dén 31/12/2024) | D2 (20,271,751,233)

- Loi nhuén ctia Cong ty ndm 2024 (sau khi chia cho cic bén gép vén theo HD HTKD
va trich quy KTPL) chi dat 3,85 ty déng. Theo quy dinh cia Phép lust (diém a, khoan 2 diéu
135 Luét DN 2020), Cong ty sé& giir lai toan b0 loi nhuén nam 2024, khong thyc hién trich
Quy khen thudéng phic loi va khéng chia ¢ tirc cho cac ¢d dong dé b dip 15 lity ké, cai
thién tinh hinh tai chinh ctia Cong ty.

2.3. D6i véi ¢b tire niim 2019:



- Tai DHDCD thudng nién nam 2020 d4 thong qua ty 1& cb tirc chia cho cc cb dong
25%/VDL so tién 14 10,67 ty dong. Do hoat dong SXKD ctia Cong ty trong hai nam 2020-
2021 lién tiép thua 18 do anh huong néang né cua dich Covid-19, ddng thdi phin Lqi nhuén
ctia cac ndm 2022 va 2023 con thip, 13 liy ké con 16n, nhim giam bat khé khan vé vbn va
dong tién cho MASCO DHDCD cdac nam 2021, 2022, 2023 da chép thuén cho Céng ty tam
thori chua chi tra ¢ tic tir Loi nhudn ndm 2019 cho céc cd dong.

_ - Tai PHDCD ndm 2024, cac cb dong da biéu qx‘xyet théng qua viéc Cdng ty s chi
tré 6 tire tir Loi nhuén ndm 2019 trong nam 2025 nén d¢ nghi co dong giao cho HDQT cén
d6i kha niing tai chinh va trién khai thuc hién ni dung nay trude 31/12/2025.

3. Ké hoach san xuit kinh doanh nim 2025:

 Trén co s¢ thyuc hién ndm 2024 va nhiing kho khan, thuén loi trong hoat dong san
xuat kinh c}oanh dﬁ'duqc du bao trong nam 2025, Hoi dong quan tri trinh DPai hdi nhirng chi
tiéu chi yéu cia Keé hoach sdn xuat kinh doanh ndm 20235 nhu sau:

PVT: triéu dong

Chi tiéu Ké hoach 2025 Ké hoach
HDQT de nghi DHCD thong qua

1. Téng von chii s¢ hitu binh quan 43,480
Trong do:
- Vén dau tu cia chu sé hiru dén 31/12/2024 42,677
2. San luong suét an (suat) 1,529,957
3. Doanh thu thuc hién 204,941
4. Tong chi phi 197,436

Trong do: Tbng quy luong 59,911
5. Loi nhudn trude thué 7,504
6. Loi nhudn sau thué 7,504
7. Ty 18 ¢ tire/Vén diéu 18
8. Tong phat sinh phai ndp NS 9,882
9. Lao dong binh quan 465
10. Téng von dau tur trong nim 31,902

- Trong b6i canh kinh té thé gi¢i nim 2025 du bao tiép tuc bién dong, xung dot dia chinh
tri vin tiém 4n nhiéu rdi ro anh huéng dén méi trudng kinh doanh. DE chi dong trong diéu
hanh SXKD, HPQT kién nghi PHPCP 1y quyén cho HDQT Cong ty chu dong ra sodt, diéu
chinh Ké hoach SXKD khi thi truong c6 nhing bién dong bét thuong, anh hudng t6i ket qua
SXKD va té chirc hoat déng kinh doanh ctia doanh nghiép phit hop véi tinh hinh thuce té. Cong
ty sé& théng bao cho céc cb dong két qua diéu chinh ké hoach (néu c6).

4. Ké hoach dAu twr 2025: (Chi tiét theo Phu luc s6 01 dinh kém)

- Du 4n chuyén tiép tir nam 2024 : 18,878 ty ddng
- Dur 4n dAu tu méi trong nim 2025 : 13,024 ty dong

- Tdng cong mirc dAu tu K& hoach 2024  : 31,902 ty ddng (da bao gom VAT)
5. Thong qua Bio cio ciia Hi dong quan tri (bdo cdo dinh kém)

- Trong nam 2024, Hbi ddng Quan tri d tich cuc trién khai cac Nghi quyét Pai hoi
dbng cb dong thudng nién 2024 theo dung quy dinh tai Didu 1& Cong ty va Quy ché hoat
dong cua Hoi ddng quan tri.
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6. Thong qua Bdo co ciia Ban kiém soit (bdo cdo dinh kém)

- Bo c4o ciia Ban kiém soat di trinh bay duoc cac hoat dong ma BKS thyc hién
trong nam 2024, co ban da danh gia day du ve hoat dong SXKD cua Cong ty, hoat dong
quan ly diéu hanh cia HPQT, Ban Tbng Gidm dbc, cong tac dau tr va quyét toan dy an
trong ndm 2024 cling nhu danh gid viéc tuén thi phép lut cia Nha nudce va Diéu 1é¢ Cong
ty. Bén canh do bao céo ciing téng két tinh hinh thuc hién Nghi quyét PHPCP niam 2024
cua Cong ty.

7. Thong qua béo cdo tinh hinh thyc hién chi tra thi lao, tién lwong HPQT, BKS nim
2024 va phwong an tra thu lao, tién lwrong HDQT, BKS nam 2025:

- Thu lao, tién luong ctia HDQT, BKS dugc thuc hién day da 100% theo ké hoach
nam 2024 di dugc Pai hoi dong co dong thong qua, cu thé:

7.1. Tinh hinh thye hién chi tra thii lao va tién lwong nim 2024:
a. Thu lao: 78.780.000d4
- Chu tich HPQT  : 1.625.000d/ngudi/thang trong tmg 19.500.000 déng/nim.
- UV HPQT : 910.000d/ngudi/thang tuong g 43.680.000 dong/nam.
- UV BKS : 650.000d/ngudi/thang tuong tmg 15.600.000 dong/nam.
b. Tién lwong: 93.600.000 d
- Trudng ban BKS : 7.800.000 d/ngudi/thang twong tng 93.600.000 dong/nim
7.2. K& hoach chi tra tién lwong va thi lao nim 2025:

- Cong ty xdy dung K¢ hoach thu lao, tién lvong HDQT, BKS nam 2025 tang 10%
so v6i thue hién 2024, tdng cong: 190.080.000 ddng, trong d6:

a. Thu lao: 86.880.000 d
- Chu tich HDQT  : 1.800.000d/ngudi/thang twong tmg 21.600.000 dong/nim.
- UV HDQT : 1.000.000d/ngudi/thang twong tng 48.000.000 dong/nim.
- UV BKS : 720.000d/ngudi/thang tuong tmg 17.280.000 déng/nam.

b. Tién lirong: 103.200.000 d
- Truéng ban BKS : 8.600.000 d/ngudi/thang tuong ung 103.200.000 ddng/nam

Trén day la bao céo cac ndi dung chi tiéu SXKD, phuong hudng nhiém vy nam 2025.
HDQT trén trong béo céo va mong nhén dugc y kién dong gop cua cac co dong dé hoat
dong SXKD nam 2025 dat két qua cao nhit.

Vi su doan két thong nhét cao trong HDQT va Ban Teng Giam dbc, su sang tao,
linh hoat va quyet doén trong quan trj va diéu hanh, ciing véi su ddng 1ong ting ho ciia céc

cb dong, nhét dmh HDPQT, Ban TGP diéu hanh s& vugt qua kho khin thach thirc ctia nam
2025, thuc hién tét céc muc tidu dai hoi dé ra.




PHU LUC 1: KE HOACH PAU TU NAM 2025

DVT: Triéu dong

STT Danh mye @hu tw Tﬁn Trong dé: Tién dd
mirc dau Nguon thuyc |
tw VCSH hién
1 2 3 4 5 @
A | Dw 4n chuyén tiép ky trwée (I+IT) 18,878 5,664 \ X
I | Diu tw trang thiét bi (1+2+3) 14,853 4,456 N
Xe vén chuyén suit an (3 xe) 14,853 4,456 | Quy2
II | Piu trr xdy dung co ban (1+2) 4,025 1,208
1 | Cac du 4n chuén bi dau tu
2 | Cac du 4n thuc hién dAu tu 4,025 1,208
2.1 | Chéng thAm san nha xuéng CXR bing lop tén 2,400 720 | 12.2024
2.2 | Bb sung thiét bj va nang cap hé théng PCCC tai CXR 1,625 488 | 12.2024
B | Dwén dau tw méi (I+11) 13,024 5,057
I | Diu tw trang thiét bi 1é 11,381 3,414
1 | Cac dy 4n chuén bj déu tu
2 | Cac du 4n thuc hién diu tu 11,381 3,414
2.1 | Xe tai tap l4i 4 xe (Pa Ning 2 xe, Hué 2 xe) 2,000 600 | Quy?2
2.2 | Xe tap li tr dong 5 chd (TT Hué 2 xe) 1,200 360 | Quy2
2.3 | Xe tap 14i sb san 5 chd (TT Hué 5 xe) 2,750 825 | Quy2
2.4 | Xe ché td lai tiép vién 16 chd CXR 905 272 | Quy?2
2.5 | Thiét bi do kim loai (An ninh suft an CXR) 350 105 | Quy4
2.6 | Nang cAp phin mém Cong ty 250 75 | Quy3
2.7 | Trang thiét bj 1¢ khac 500 150 | Canam
2.8 | Trang thiét bi tai DAD va CXR 3,426 1,028
2.8.1 | Tai Pa Ning 3,125 938
Léc dan nong kho lanh/ déng/ méy lam da (7 16c) DAD 280 84 | Canim
Piéu hoa thay thé 1,5HP (10 bd) 200 60 | Céanim
May gidt cong nghiép 450 135 Quy 2
May rira dung cu 580 174 Quy 3
Tt mat (2 cai thay thé 3 ta pepsi) 140 42| Quy3
Hé théng dan lanh, may nén dan ngung 300 90 | Quy3
Hé thdng lién lac ndi bd 150 45 | Quy?2
Thay thé cira kho lanh (3 cira) 120 36 | Quy3
May cét ci da ning (cét hat lyu, cat 14t va théi soi) 35 11| Quy3
May sang ray bt lam banh my 70 21 Quy 3
Chéo nghiéng d6i tw dong (2 céi) 800 240 Quy 2




2.8.2 | Tai Cam Ranh 301 90
Camera giam sat phuong tién (9 bg) 36 11 Quy 2
Piéu hoa thay thé 1,5HP (5 b) 100 30 | Canim
May lau san cong nghiép 30 Quy 2
May bom chita chdy 30 Quy 2
Cai tao cira cudn mod to dién cb remote (7 cira) 105 32 Quy 2
I | Piu tw xdy dung co ban (1+2) 1,643 1,643
1 | Céc dy 4n chuin bi dau twr f
2 | Céic dw 4n thue hi¢n du tw 1,643 1,643 5
2.1 | Ciitao co sé ha ting DAD 1,015 1,015 ==
a Thay gach men, da granite khu vuc bong tréc 120 120 | Quy 3
b | Opnhya PVC thay cho tuong gach bi bong troc 225 225 | Quy3
¢ | Giacb danh céng thoat nudc va db bé tong trude XN 170 170 | Quy3
d Cai tao hé théng xir Iy murée thai 500 500 Quy 4
2.2 | Ciitao co'sé ha ting CXR 200 200
Cai tao sira chita hé thong xir ly nuéce thai 100 100 | Quy3
Cai tao bao dudng hé thong nha xuéng 100 100 | Quy2
2.3 | Ciitao co sé ha ting Phi Bai 428 428
a | Xay dung tudng rao khu dat 318m2 158 158 | Quy 4
b | Thay gach men khu vuc bong tréc 120 120 | Quy3
¢ | Caitao hé thong xir Iy nuéc thai 150 150 | Quy3
Téng cong (A+B) 31,902 10,720




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tu do - Hanh phiic

Ngay ...... thang ...... ndm 2025
— GIAY UY QUYEN
Kinh giri: HDQT Céng ty C6 phin Dich vy Hang khong sin bay Pa Ning

1. Bén iy quyén:

Tén co dong: . .
CMND/ H¢ chiéu sb: e CAPNGAYT Al
DA O oo
D8N thOal: .o
M2 86 €O GONG: ..o, 86 c6 phan hi€n €O .oo..ovooveooeoeeeecee,

2. Bén nhén iy quyén:

Ong (Ba): .
CMND/ Ho chleu N cap ngay ...................... Blranasmis

PHBBHE: e e s

Diénthoai:.........coevennn.

3. Noi dung iy quyén:

Bén nhén Gy quyén duoc dai dién cho bén ty quyén tham dy Pai hoi ddng ¢b dong
thuong nién nam 2025 cia Cong ty C6 phan Dich vu Hang khong san bay Pa Ning
(MASCO).

Toi hoan todn chiu trach nhiém vé viée ay quyen ndy va cam két tuan tha nghiém
chinh céc quy dinh hién hanh cta Phép luit va Diéu Ié ciia Cong ty CS phan Dich vu
Hang khéng san bay Pa Ning.

Ngudi dwge iy quyén Ngwdi dy quyén'
(Ky va ghi vd ho tén) (Ky tén, dong dau - néu co)

Nguoi lién hé: Mr Tuan
- Phone: 0905.115745;
- email: tuannguyen(@masco.com.vn



CTCP DICH VU HANG KHONG CONG HOA XA HQI CHU NGHIA VIET NAM

SAN BAY DA NANG DPoc lap - Tw do - Hanh phic

S6: 03/BC-BKS-MASCO Pa Nang, ngay 02 thang 04 ndam 2025

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025
Vé viéc B4o céo hoat dpng ciia Ban Kiém sodt niam 2024

Kinh givi: PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Can cu:

Ludt Doanh nghiép so 59/2020/QH14 dwoc Quéc héi nuée Cong hoa XHCN Viét
Nam théng qua ngéy 17/06/2020;

Piéu 1¢ Cong ty co phan dich vu hang khong san bay Da Nang, Quy ché té chirc
hoat dong cua Ban Kiém sodt va cdc quy ché ndi bg vé quan tri cong ty.

Ban Kiém soat (BKS) xin bao c4o Dai hoi dong c6 dong (PHPCP) thuong nién
nam 2025 két qua thyc hién cong tac kiém soét, giam sét tai Cong ty nam 2024 va
tir thoi diém DPHDPCPD thuong nién nim 2024 dén nay nhu sau:

I. Hoat dong ciia Ban Kiém soat trong ky

1. Co ciu thanh phan Ban Kém soat

Ong Dinh Hong Son - Truéng ban, tai b nhiém ngay 25/06/2021
Ong Nguyén Diing - Thanh vién, tai b nhiém ngay 25/06/2021
Ong Lé Giang Nam - Thanh vién, b6 nhiém ngay 25/06/2021

2. Tinh hinh hoat ddng va cac cudc hop ciia Ban Kiém soat

Trong nim 2024 va tir sau PHPCP thudng nién nim 2024 dén nay, BKS di
thuc hién cong tac kiém soat, giam sat theo quy dinh phap luat, Dicu 18 Cong ty
va nghi quyét cia PHPCP, nghi quyét HDQT. Hoat dong ciia BKS tap trung
vao céac ndi dung sau:

Giam sat Hoi dong quan trj (HPQT), Ban Tong Giam dbc trong cong tac quan
ly, diéu hanh CoOng ty; giam sat viéc thuc hién nghi quyét cia PHPCD va nghi
quyét cia HPQT Cong ty.

Kiém tra, giam sat viéc chap hanh cac quy dinh ciia nha nudc, quy dinh ndi bd
ctia Cong ty nham bao vé loi ich hop phap ctia doanh nghiép, ctia ngudi lao dong
va cua co dong Cong ty.



Kiém tra tinh tuan thu, tin cdy, tinh hé théng va phu hop trong Cong tac ké toan,
thong ké va lap bao cao tai chinh cua Cong ty; glam st viéc trién khai thuc hién
khuyén cdo, kién nghi cua cac co quan kiém tra, kiém toan va ctiia BKS,

Giam sat viéc thuc hién ké hoach SXKD, ké hoach dau tu nim 2024,

Tham dinh Béo céo tai chinh (BCTC) ban nién da dugc soat xét va BCTC nam
2024 da duogc ki€ém todn cua Cong ty.

Giam sét viéc tuan thu cac quy dinh vé cong b thong tin ctia Cong ty.

Ra soat va phdi hop véi Cong ty hoan thién hé théng kiém soat noi bo.

Tong két hoat dong kiém soat, giam sat nam 2024; chuan bi bao céo két qua hoat
dong va ké hoach cong tac cia BKS trinh PHDCD.

2.2. Céc cudc hop cua Ban Kiém soat

Trong thoi gian tir sau PHPCP thudng nién nim 2024 dén nay, BKS t6 chirc 04
cudc hop va cac chuong trinh 1am viée tap trung, dong thoi thudng xuyén trao
d6i thong tin giira cac thanh vién BKS dé trién khai thuc hién cac ndi dung cong
viéc theo chirc trach nhiém vu va thadm quyén cua BKS.

BKS/thanh vién BKS da tham du va tham gia y kién theo chtic nang, nhiém vu
trong tat ca cac cudc hop HPQT Cong ty.

3. Ché a9 thu lao, tién lwong clia Ban Kiém soat

Tién lwong, thu lao nam 2024 cua céac thanh vién BKS duoc thyc hién theo Nghi
quyét s6 09/NQ- DHDCD - DVDN ngay 28/06/2024 cua DPHDCD thuong nién
niam 2024, theo do: tong quy tién luong, thu lao chi tra cho cac thanh vién BKS
nim 2024 1a 109,2 triéu dong (muc tién luong Truong BKS 1a 7,8 tridu
ddng/thang; thu lao thanh vién BKS 1a 0,65 triéu dong/ngudi/thang).

Két qua thwe hién cong tac kiém soat, giam sat

1. V& cong tic quan ly, diéu hanh doanh nghiép

Trong ky, HPQT Cong ty da chi dao Ban giam ddc diéu hanh trién khai thuc
hién ddy du, hiéu qua cac nodi dung nghi quyét PHPCD, cu thé: Quan ly, diéu
hanh hoat dong SXKD nam 2024 phit hop véi dién bién thi truong, hoan thanh
vugt mic cac chi tidu ké hoach SXKD niam 2024 duoc PHDCD giao trong bbi
canh thi truong va nguén lwc con nhiéu han ché (chi tiéu loi nhudn thuc hién tang
53,9% so v61 KH dugc DPHDPCD giao); ra soat, uu tién trién khai thuc hién cac
du 4n dau tu cap thiét, kip thoi ddp tng yéu cau hoat dong SXKD, chit luong
san pham hang hoa dich vu cung tmg va hiéu qua dau tu; diéu hanh dong tién
linh hoat hop ly, st dung dling muc dich va hi¢u qua cac khoan vay, dam bao an
toan thanh khoan, timg budc cai thién co cdu tai chinh doanh nghiép; timg budc
cai thién thu nhap cho nguoi lao dong (thu nhap binh quan nam 2024 tang 13%
s0 voi ndm 2023); chi tra tién luong, thu lao HDQT/BKS ding quy dinh;...

Trong nam 2024, HDQT Cong ty da ban hanh 17 nghi quyét va 05 quyét dinh dé
chi dao Cong ty thyc hién cac ndi dung tai nghi quyét PHDCD thuong nién nam
2024, trong d6 tap trung vao viée trién khai cc giai phap thuc hién ké hoach va
nang cao hiéu qua SXKD; cac giai phap dam bao thanh khoan; trién khai cac dy



an dau tu trong diém, hoan thién hé théng kiém soat ndi bo, kién toan to chirc bd
may va céac cong viéc khac thudc tham quyén cua HDQT..

Két qua kiém soét ciia Ban kiém soat cho théy, Ban Giam ddc diéu hanh Cong ty
d3 to chire thue hién nghiém tac cac nghi quyét cia HDQT; HDQT va Ban giam
dbc Cong ty da thuc hién cac hoat dong quan 1y, diéu hanh Céng ty phu hop voi
quy dinh Phap luat, Piéu 1& va cac quy dinh ndi bo ciia Cong ty, tudn thi C4c quy
dinh vé thyuc hién nghia vu véi NSNN, BHXH, an ninh an toan SXKD,...

2. Két qua tham dinh BCTC nim 2024
2.1. Chinh sach ké toan

Trong nam 2024, Cong ty khong thay d6i chinh sach ké toan; ap dung nhat quan
cac phuong phap udc tinh ké toan vé phan bo chi phi cong cu dung cu, stra chita
tai san, chi phi trich trudec,.

2.2. Cong tac kiém ké, doi chiéu xac nhan cong no:

Cong ty thuc hi¢n kiém ké, ddi chiéu x4c nhan cong ng cudi ky phuc vu cong tac
quyét toan, 1ap BCTC nam 2024 két thuc tai 31/ 12/2024 theo cac quy dinh hién
hanh; Kiém toan doc lap ph01 hop va doc 1ap chon miu kiém ké, xac nhan coéng
no phit hop v6i chuin muc kiém toan va hop dong kiém toan.

Két qua kiém ké, xac nhan cong no cudi ky va thong tin trén sO sach, bao céo ké
toan dam bao co s¢ 1ap BCTC ndm 2024 két thuc tai ngay 31/12/2024.

2.3. Thyc hién cac quy dinh, huéng dan vé l1ap Bao céo tai chinh

Cong ty thuc hién dong so ké toan nién do 2024 két thuc tai 31/12/2024, lap
BCTC niam 2024 theo cac quy dinh tai TT 200/2014/TT-BTC vé huéng dan ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh vé 1ap va trinh bay BCTC.

BCTC nam 2024 ctia Cong ty duoc kiém toan boi kiém toan doc 1ap RSM (Cong
ty Kiém toan va Tu vin RSM Viét Nam — 1a don vi kiém toan duoc UBCK chip
thuan kiém toan BCTC doanh nghiép c6 loi ich cong ching), RSM phat hanh
b4o céo kiém toan ngay 12/03/2025. Theo d6, Kiém toan RSM danh gia BCTC
nam 2024 cua Cong ty da phan anh trung thyc va hop Iy trén cac khia canh trong
yeu tinh hinh tai chinh tai ngay 31/12/2024 cting nhu két ‘qua SXKD, luu chuyen
tién t& nam tai chinh 2024 phl hop véi cac chuan muc ké toan Viét Nam, ché do

ké toan doanh nghiép Viét Nam va cac quy dinh hién hanh lién quan dén viéc lap
va trinh bay BCTC.

2.4. Két qua thuc hién cac chi tiéu ké hoach SXKD
2.4.1. S6 liéu két qua SXKD:

DPon vi tinh: Triéu do”‘ng

CHI TIEU - 1210(2):15 “H THI-;SZEHEN THI—;S;?’HEN s:)r:iz'iolz(il soT\ll-|6§ %13
(OHDCP) (%) (%)
San lwgng (suét in) 1,099,169 1,300,986 1,052,958 118.36 123.56
Téng doanh thu 159,526.03 | 178,792.04 | 146,542.41 112.08 122.01
- DT hoat dong SXKD 159,526.03 | 177,231.15 | 145,320.60 111.10 121.96
- DT hoat dong tai chinh 311.87 64.49 483.58
- TN hoat dong khac 1,249.02 1,157.32 107.92

3




Téng chi phi 154,779.50 | 171,486.48 | 142,890.11 110.79 120.01
- CP hoat dong SXKD | 152,064.50 | 169,084.34 | 140,245.98 111.19 120.56
- CP hoat dong tai chinh 1,465.00 | 1,289.01 1,861.86 87.99 69.23
- CP hoat dong khac 1,250.00 | 1,113.14 782.26 89.05 142.30

LN truéc thué 474653 |  7,305.56 3,652.31 153.91 200.03
- LN hoat dong SXKD 746153 |  8,146.82 5,074.62 109.18 160.54
- LN hoat dong tai chinh | (1,465.00) | (977.14) | (1,797.37) 66.70 54.36
- LN hoat dong khac (1,250.00) 135.88 375.06 *) 36.23
LNST 474653 |  7,305.56 3,652.31 153.91 200.03

(*) Tang hiéu qua hoat dong khdc 1,39 ty dong so véi ké hoach.

2.4.2. Tinh hinh thi trudong va doanh thu:

Hoat dong cung tng sut dn va dich vu tién ich khac cho cac hing hang khong:
Niam 2024, thi trudng van tai hang khong di c6 nhitng budc phuc hdi manh mé,
hau hét cac hing déu gia ting tan suat khai thac chuyén bay qudc té di/dén cac
san bay Pa Nang va Cam Ranh (riéng san bay Phu Bai san luong gidm so véi
2023); trong ky, Cong ty di trién khai cac giai phap duy tri va phat trién danh
muc khach hang, ting san luong va doanh thu (nhu cing cb co sé ha tang cac co
s& ché bién suat an, dam bao chat luong san phém HHDV cung mg; ddy manh
cong tac xay dung thyc don, hoat dong xtic tién thuong mai va ky duoc hop
ddéng phuc vu cac chuyén bay thué chuyén véi hing Air Samarkand tai Cam
Ranh tir thang 4 dén thang 9/2024; quan ly chat ch& cong ng, khong dé phat sinh
no kho doi dé bao toan doanh thu,..). Téng san lugng suat an cung ing nam 2024
dat 1,3 triéu suit an, tang 18,4% so v&i ké hoach (tang 23,6% so nam 2023),
trong do6: san lugng qudc té dat 755,2 nghin suat an, ting 14 4% so voi ké hoach
va chiém ty trong 58%; san luong ndi dia dat 545,7 nghin suat an, ting manh
24.3% so voi ké hoach. Tong doanh thu cung tng suat an va cac dich vu tién ich
khac cho cac hing hang khong trong nim (khong bao gdom HHDV cung tmg cho
phong cho khach hang C) dat 105,97 ty dong, ting 2,3% so v&i ké hoach. Mirc
thue hién ké hoach doanh thu thap hon mirc thyc hién ké hoach san luong chu
yéu do ty trong san lugng sudt dn qudc té (c6 doanh thu binh quan cao) chi dat
58%, thap hon so v&i ké hoach dit ra 13 60,1% va don gia dy tinh (tai sén bay
Cam Ranh) khi x4y dung ké hoach cao hon thyc té thyc hién.

Hoat dong dao tao lai xe: Vi cac bién phap tang cuong hoat dong tiép thi,
phuong tién day lai, khai thac va duy tri nguén hoc vién bo doi xuat ngii thong
qua co quan LDTBXH (tai TTDN Hué), ciing véi xu _huong tap trung hoan thanh
chuong trinh dao tao (do trong thoi gian t¢i, mot sd quy dinh vé day nghé, sat
hach bang l4i xe c6 thé thay d6i) 1a nhimng yeu t6 giup hoat dong dao tao lai xe
duy tri muc ting trudng t6t trong nim 2024. Téng doanh thu hoat dong dao tao
day nghé lai xe nam 2024 (cta ca 02 chi Trung tim day nghé) dat 41,9 ty dong,
tang 32,2% so véi ké hoach va tang 40,1% so véi nam 2023.

Cac hoat dong TMDV khac: Hoat dong TMDV khac nam 2024 dat két qua tich
cuc nho san lugng khach ting trudng tot va cac bién phap thic day ban hang, mé
rong ddi tac cung cdp HHDV cho phong chd khach C. Tong doanh thu TMDV
dat 27,33 ty déng, tang 12,6% so voi ké hoach va tang manh 41,9% so v&i nam
2023. Tuy nhién, mang kinh doanh quan trong ctia hoat dong TMDV 1a ban hang
bach héa (hang tiéu dung, dic san, my nghé,..) tai nha ga sin bay dang c6 dau
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hiéu strc mua suy giam. Cong ty can co cac giai phap tai co cdu nganh hang bach
hoa dé nang cao hiéu qua sir dung ngudn lyc.

2.4.3. Chi phi thyc hién:

Trong nam 2024, Ban diéu hanh Cong ty da thyc hién quan 1y, diéu hanh chi phi
pht hop véi tinh hinh hoat dong SXKD. Téng chi phi thyc hién 1a 171,48 ty
d6ng, trong d6, chi phi hoat dong SXKD 1a 169,08 ty dong, ting 11,2% so véi ké
hoach va tang 20% so v&i nam 2023.

Tinh hinh thyc hién cac khoan muc chi phi SXKD chu yéu nhu sau:

o Quy tién lwong thyc hién nim 2024 dugc Cong ty xac dinh phi hop voi

tinh hinh bé tri, st dung lao déng, tinh hinh hoat dong SXKD trong ky va
cac quy dinh co lién quan dén quan 1y lao dong, tién lwong ciia nha nudc
va Cong ty. Chi phi tién luong thyc hién la 51,74 ty dong (chiém 30,2%
chi phi SXKD), ting 17% so v&i ké hoach. Tién luong binh quan thuc
hién nam 2024 dat 9,84 tri¢u dong/ngudi/thang, ting 13% so véi ké hoach,
thip hon muc ting ning suat lao dong binh quan (muc ting suit lao dong
binh quan thyc hién la 17%).

Chi phi nguyén, nhién vat liéu, gia v6n hang hoa (nguyén li¢u ché bién
sudt an, gia von hang bach hoa, nhién liéu, bao bi va vat pham phu khac,..)
thue hién nim 2024 1 70,98 ty dong, ting 10,9% so véi ké hoach, co ban
twong trng voi muc thuc hién ké hoach doanh sé hang hoa dich vu bén ra,
trong d6: chi phi nguyén vat liéu ché bién va cung Gng suat in, gia von
hang bach hoa,...1a 65,65 ty dong (chiém 38,3% chi phi SXKD); chi phi
nhién liéu 1 9,52 ty dong (chiém 5,5% chi phi SXKD).

Cac khoan muc chi phi khac dugc Cong ty can d6i, diéu hanh phu hop véi
ké hoach va dién bién hoat dong SXKD: (1) chi phi dich vu mua ngoai
thuc hién 12 20,96 ty dong (chiém 12,2% tong chi phi SXKD), tang 12,9%
s0 voi ké hoach chu yéu 1a do chi phi sta sita tai san va chi phi dién nuéc
tang theo qui mé SXKD. Trong d6, chi phi dién nuéc 13 5,49 ty dong,
chiém 3.,4% tong chi phi SXKD, tang 15,1% so v&i ké hoach; chi phi thué
mat bang 1a 5,92 ty dong (chiém 3,5% chi phi SXKD) tuong ttng 90% ké
hoach;..; (2) Chi phi KHTSCD la 6,91 ty dong, twong tng 78, 5% ké hoach
(chu yéu do hoan, gian tién do thyc hién dy 4n xe van chuyén suét an,..).

2.4.4. Loi nhuan thuc hién:

Loi nhuan thyc hién nam 2024 dat 7,3 ty dong (sau khi phan chia lgi nhuan cho
cac bén lién ket tai 02 Trung tam day nghe thi so 181 con lai cua Cong ty la 3,85
ty déng) chu yeu dén tir hoat dong day nghé 1ai xe va hoat dong khac. Hoat dong
cung ung suat an va dich vy tién ich khac cho cac hiang hang khong van chua can
bang duoc thu chi kinh doanh do san lugng tai cac chi nhanh Cam Ranh va Phu
Bai vin ¢ muc rat thap so voi cong suét thiét ké (san lugng binh quan thuc hién
tai chi nhanh Phu Bai chi dat khoang 10%, tai Cam Ranh dat khoang 25% cong
suat thiét k&) trong khi chi phi ¢6 dinh chiém ty trong cao.

3. Thuc hién ké hoach diu tw nim 2024

Trén co s& két qua gidm sat vi¢c thuc hién ké hoach dau tu nam 2024, Ban kiém
soat danh gia nam 2024 Cong ty da trién khai thuc hién cac du &n phu hop voi
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tinh hinh thuc té va yéu cau cta hoat dong SXKD. Ul tién trién khai va tap trung
hoan thanh, kip thoi dwa vao st dung cac du an cép thiét, truc tiép phuc vu hoat
dong SXKD va ddm bdo tiéu chuan, chat luong sdn pham HHDV, dap g Cac
quy dinh vé diéu kién kinh doanh (dau tu bd sung, thay thé xe phuc vu T6 bay
cua cac hang hang khong, xe day 1ai, trang thiét bi trong day chuyen ché bién
suit an); ddng thoi, Ban diéu hanh Cong ty cling da ra soat gian tién d6 thuc hién
mot s6 dy an phu hop véi tinh hinh SXKD dé dam bao hiéu qua dau tu.

Tong gia tri khbi lugng cong viéc hoan thanh va giai ngan vbn cac du an dau tu
thye hién trong nam la 4,15 ty dong, dat 17% ké hoach (do ké hoach g1a1 ngan
nam 2024 chu yeu thudc 02 dy an 16n (dur an ddu tw xe van chuyén sudt an va du
dan cdi tao, chong tham co sé ché bién sudt an Cam Ranh) dugc gidn, hodn dén
cudi nam 2024 mdéi trién khai). Gia tri tai san ¢ dinh hoan thanh dau tu, dua vao
sir dung trong nam 2024 14 3,83 ty dong.

4. Tinh hinh hinh tai chinh doanh nghiép

4.1. Tinh hinh bién dong vén va tai san

Don vi tinh: triéu déng

Chi tiou 311212024 | 311202023 | naY G0iso voi ddu ky T§ trong

Gia tri (%) 31/12/2024 | 31/12/2023
Tai san ngin han 33.843,30 30.067,72 3.775,57 12.56% 47.07% 42.13%
Trong do: tién va
twong dwong tién 16.757,69 7.445,75 9.311,94 | 125.06% 23.31% 10.43%
Tai san dai han 38.057,22 41.302,80 (3.24557) | (7.86%) 52.93% 57.87%
Trong d6 TSCD 34.718,37 37.768,80 (3.05043) | (3.08%) 48.29% 52.92%
Téng tai sin 71.900,52 71.370,53 529,99 0.74% | 100.00% | 100.00%
No ngin han 31.606,71 35.273,15 (3.666,43) | (10.39%) 43.96% 49.42%
Trong do: Vay va
no ngdn han 1.038,76 8.494,19 (7.455,43) | (87.77%) 1.44% 11.90%
No dai han 5.887,53 5.547,98 339,55 0.00% 8.19% 277%
Tdng ng phai tra 37.494,24 40.821,13 (3.326,88) | (8.15%) 52.15% 57.20%
Vén chu sg hitu 34.406,27 30.549,39 3.856,87 12.63% 47.85% 42.80%
Téng ngudn vén 71.900,52 71.370,53 529,99 0.74% | 100.00% | 100.00%

Tinh hinh bién dong cac khoan muc vén va tai san trong ky phu hop véi tinh
hinh hoat déng SXKD, hoat dong dau tu, chi tra lgi nhuan (cho cac bén lién két),
thuc hién nghia vy véi NSNN va céc chinh sdich TCKT ap dung.

Téng cac khoan muc von, tai san cudi ky ting nhe 0,74% so voi dau nim do cac
nguyén nhan chu yéu sau: (1) Tang do: Loi nhuén sau thué thuc hién trong nim
la 7,30 ty dong, tang khoan tang khoan nhan dit coc ky quy trong nam tang 0,21
ty dong, ting khoan nhan trudc tién dao tao hoc vién lai xe ‘cac khoa dao tao
chua hoan thanh trong ndm 2,18 ty dong,..; (2) Giam do: s6 chénh léch gilta
thanh toan no gbc vay va rat von vay trong nam 1a 7,12 ty dong, giam do s0
chénh 1éch giita quy lwong d3 ghi chi phi 2024 nhung chua chi v6i phan quy
lwrong con lai nam 2023 chi trong nam 2024 1a 2,20 ty dong, chi quy KTPL...
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4.2. Panh gia chung vé tinh hinh tai chinh doanh nghiép

Vi két qua kinh doanh nam 2024 c6 13i 7,3 ty dong (3,85 ty dong sau phan chia
loi nhuén cho cac bén hop tac kinh doanh va trich quy KTPL), cung véi cac giai
phap gidn, hodn dau tu, st dung tdi da ngudn vay trung va dai han dé tai trg cho
cac du an dau tu,.., tinh hinh tai chinh Cong ty cudi nam 2024 d3 co trang thai tot
hon nhiéu so véi dau nam, cu thé: Tai 31/12/2024, kha nang thanh toan ngén han
ctia Cong ty d3 & ngudng an toan thanh khoan (KNTT ngan han >1, kha ning thanh
toan nhanh dat 0,91), hé sb no giam (Hé sé no trén vén CSH 1a 1,1); co céu tai
chinh ciing duoc chuyén dich theo hudng ting mirc d6 an toan, trong do: tai san cé
tinh thanh khoan cao (tién va tuong dwong tién) ting 125% so voi dau nim va
chiém 23,3% téng tai san; phai thu ngén han giam 6,8% so VOl dau nam va chi
chlem 12,6% tong tai san, khong phat sinh thém no phai thu ton dong, kho doi;
vbn chi so hitu ting 12,59% so voi dau nam va dat A47.8% tong ngudn von;
khong con trang thai mat can ddi von dai han; dong tién thuan SXKD dat muc
duong 19,66 ty dong. Tuy nhién, do s6 15 liy ké 16n, két qua kinh doanh con han
ché nén vé co ban kha ning tu tai tr, can ddi tai chinh chua bén viing (néu loai trir
khoan ¢6 tirc 2019 dang duogc cb dong cho tam gilr lai thi kha nang tu tai trg chi
con khoang 33%), khoan myc n¢ ngén han mic du da giam 10,4% so voi dau
nim van chiém ty trong xap xi 44% tong ngudn von (va s€ tang manh khi Cong
ty chét danh sach ¢ dong dé thanh toan khoan ng cd tirc nam 2019 la 10,67 ty
ddng trong nam nay), diéu nay cho thiy ap luc thanh toan no ngin han trong thoi
gian téi van & muc rét cao. Cong ty can tiép tuc cac giai phap ting cudng cong
tac quan tri dong tién, can ddi vén, dong thoi tich cuc tim giai phap nang cao
hi¢u qua SXKD, sém giam va x0a 16 lily ké dé tang tinh bén viing, lanh manh
cua co cau tai chinh.

I11. Phéi hop hoat dong giira BKS v6i HPQT, ban diéu hanh va c6 dong

Trong ky 2024, Ban Kiém soat, HDQT, BDH va cac C6 dong da luon duy tri
dugc mdi quan hé phédi hop hoat dong t6t. Ban Kiém so4t da thyc hién theo ding
chtrc nang, nhiém vu va quyén han dugc quy dinh tai Diéu 1¢ Cong ty, dong thot
phéi hop v6i HPQT va BPH trong viée thuc thi nhiém vu trén nguyén tac vi loi
ich ctia Cong ty va caa C6 dong.

HDQT, Ban giam dbc diéu hanh va cac bo phan chirc nang trong Cong ty di tao
diéu kién va phdi hop v6i Ban Kiém soat trong cac mit hoat dong.

IV. Ké hoach hoat ddng ciia Ban Kiém soat trong nim 2025

Ké hoach hoat dong ciia BKS trong nam 2025 duoc xay dung pht hop véi md
hinh t6 chirc hoat dong, ké hoach SXKD ctia Cong ty va cac quy dinh phap luat
va Piéu 1¢ Cong ty, trong d6 tap trung vao cac ndi dung chinh nhu sau:
Giam sat viéc tuan tha quy dinh Phép luat, quy dinh ciia Cong ty, su can trong
HPQT, Ban Giam ddc trong cong tac quan 1y, diéu hanh Cong ty.
Kiém tra, giam sat viéc thuc hién nghi quyét cia PHPCPD va cac nghi quyét,
quyét dinh cia HDQT Cong ty.
Kiém tra tinh tudn thu, tin cy, tinh hé théng va hop 1y cua cong tac ké toan,
thdng ké, 1ap bao cdo tai chinh ctua Cong ty; tham dinh, soat xét cac b&o céo tai
chinh ban nién va bao cao tai chinh nam 2025.
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- Kiém tra, danh gia tinh hinh thuc hién ké hoach SXKD, ké hoach dau tu va cong
tac quan 1y hoat dong dau tu.

- Giam sat viéc thuc hién cac quy dinh vé phé duyét hop déng giao dich véi nguoi
c6 lién quan; viéc cong bd thong tin cuia Cong ty.

- Tiép tuc thuc hién viéc ra soat va phdi hop voi Cong ty trong cong tac hoan thién
hé thong kiém soat ndi bo (trong do, cé quy ché quan Iy no va quy ché mua sim
HHDYV sur dung ngéan sach chi thuong xuyén).

- Thuyc hién mot sb chuong trinh kiém soat chuyén dé cua BKS: Giam sat viéc
hoan thién hé thong kiém soat ndi bd cua Cong ty; kiém tra tai chinh, danh gia
hoat dong tai mdt s6 chi nhanh c6 hiéu qua kinh doanh thép; kiém tra tinh hiéu
luc, hi¢u qua trong vi¢c thuc hi¢n mat $6 tiéu chuén dinh mirc cua Cong ty;...

- Thuyc hién cac nhiém vu kiém tra, giam sat khac theo yéu cau cia PHDCD, cia
co quan quan 1y nha nudc hoic khi nhan thay cd rui ro trong cOng tac quan ly
diéu hanh, rti ro hoat dong kinh doanh Va rui ro vé tai chinh ctia Cong ty.

V. Kién nghi ciia Ban Kiém soat
Ban Kiém sodt kinh trinh PHDPCP thuong nién 2025 xem xét théng qua:
- Théng qua Béo cdo tai chinh nam 2024 da duoc kiém toan ciia Cong ty.

- Thong qua Bao cao hoat dong nam 2024 va ké hoach hoat dong nam 2025 cua
Ban kiém soat.

Trén déy 1a két qua hoat dong cia Ban Kiém soat ndm 2024 va trong thoi gian tur
sau DPHDCD thuong nién nam 2024 dén nay, Ban Kiém soat bao cdo PHDPCD
thuong nién nam 2025 cua Cong ty.

Kinh trinh PHPCP xem xét, thong qua.

Trén trong !
Noi nhin: TM. BAN KIEM SOAT
- DPHDCP thudng nién 2025; TRUONG BAN
- HDQT, BBH, TK Cong ty;
- Luu VT, BKS.

Ll —

Pinh Hong Son



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DVHK SAN BAY PA NANG Doc 1ap — Tw do — Hanh phuc

S6 04 /BKS - MASCO/25 Pa Nang, ngay 2 thing 4 ndam 2025

TO TRINH CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Vé vigc lwa chon cong ty kiém todn thwce hign kiém todn bdo cdo tai chinh giai doan
2025 - 2026

Kinh gui: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Can cur:

- Ludt Doanh nghiép 2020 va cdc vin ban hwéng dan thi hanh;

- Diéu 1¢ Cong ty cé phan Dich vu hang khéng san bay Pa Nang;,

- Théng tin céng bé ciia Uy ban chitng khodn nha nuwée - B6 Tai chinh vé danh
sach cdc cong ty kiém todn, kiém todn vién di diéu kién thuc hién kiém todn
bao cao tai chinh nam 2025 cua cac doanh nghiép ¢ loi ich cong ching
(Theo Quyét dinh so 1263/QD-UBCK ngay 19/11/2024 cua Chu tich Uy ban Chung
khoan Nha nuoc).

Ban Kiém soat kinh trinh Pai hoi dong c6 dong dé xuat ctia Ban kiém soat vé danh sach
cac cong ty kiém toan duoc xem xét dé thuc hién kiém toan b&o céo tai chinh giai doan
2025 - 2026 ctia Cong ty c¢b phan Dich vu hang khéng san bay Pa Ning nhu sau:

1. V& tiéu chi lwra chon cong ty kiém toan doc 1ap

- Lacongty kiém toan dugc Uy ban chimg khoan nha nuée - Bo Tai chinh chép thuan
ki€m toan bao cdo tai chinh nam 2025 ctia cac doanh nghiép c6 loi ich cong chung;

- C6 kinh nghiém kiém toan cho doanh nghiép 16n c6 nhiéu chi nhanh, hoat dong
trong nhiéu linh vuc SXKD va/hodc hoat dong trong linh cung rng hang hoa, dich
vu phuc vu cac hdng hang khéng, logistics;

- Couy tin vé chat lugng kiém toan;

- Pap tmg duoc yéu cau ciia Cong ty vé pham vi va tién do kiém toan;

- Co6 mirc gi4 phi kiém toan hop 1y, phtt hop véi chit lugng kiém toan va ngan sach
cua Cong ty.

2. Danh sach c4c cong ty kiém toan ddc lap

Trén co s& cac tiéu chi lya chon néu trén, Ban Kiém soat xin dé xuét cac cong ty kiém

toan doc lap sau day vao danh sach dé xem xét lya chon don vi thuc hién kiém toan Béo

c4o tai chinh giai doan 2025 - 2026 ctia Cong ty (danh sach sap xép theo thir ty ABC):



Stt

Tén doanh nghié€p

Dia chi (tru sé chinh)

Cong ty TNHH Kiém toan va
Ké toan AAC

L6 78-80 duong 30 Thang 4, phuong Hoa Cuong
Bic, quan Hai Chau, TP.Da Ning

Cong ty TNHH Kiém toan -
Tham dinh gia va Tu van
ECOVIS AFA VIET NAM

142 X6 Viét Nghé Tinh, phuong Hoa Cuong Nam,
quan Hai Chau, TP. Pa Ning

Cong ty TNHH Kiém toan &
Tu vin RSM Viét Nam

147 — 147 Bis Hai Ba Trung, phuong V5 Thi Sau,
quan 3, TP. H6 Chi Minh

Cong ty TNHH Kiém toan va
Tu van UHY

Tang 5 — B2, Roman Plaza, duong T Hitu, quin
Nam T Liém, TP. Ha Noi

Cong ty TNHH Kiém toan
VACO

Tang 12A, Toa nha 319, sé 63 dudong Lé Van Luong,
phudng Trung Hoa, quan Cau Gidy, TP. Ha Noi.

3. Kién nghi

Ban Kiém soat kinh dé nghi Pai hoi dong cd dong xem xét, thong qua danh sach céac
cong ty kiém toan néu tai Muc 2 va uy quyén cho Hoi dong quan trj Cong ty quyét dinh

viéc lua chon cong ty kiém toan thuc hién kiém toan béo céo tai chinh cua Cong ty theo
cac quy dinh phap luat va cac quy dinh cua Cong ty.

Tran trong kinh trinh Pai hoi dong c¢6 dong !

Noi nhén:
- Nhu trén;
- Téng giam dbc;
- Luu BKS.

TM. BAN ;(IEM SOAT
TRUONG BAN

—

Pinh Hong Son




AFPRIL, 29TH 2025

Content

Implement

Preparation and Openning

I Th4(-8h00 |- Welcoming Shareholders and Guests. |Organizing Committee
- Flag salute, statement of purpose and introduetion of participants |Drganizing Committee
- Report on the Attending Sharcholder, Declaration of the General |Organizing Committee
Meeting's Eligibility 1o Proceed,
- Introduce the Presidium Organizing Committes
2 BhO0-8h30 [ The Chairperson selects the Secretary and the Vote Counting i
Committee. Presidium
- Approval of the Meeting Apenda.. Presidium
- Approval of the Organizational Regulations and Voting
Procedures at the Meeting. Presidium
1] Reports for the Meeting Presidium
| - Report of the Board of Directors, Presidium
2 - The business performance results and audited financial
statements in 2024 Presidium
- Report on the distribution of production and business results,
3 remuneration, and salaries of the Board of Directors and
&h30-10k00 Supervisory Board for the vear 2024, Presidium
4 - Report on the dividend payment for the vear 2019, Presidium
] - Business and investment plan for 2025, Presidium
6 - Report of the Board of Supervisors Board of Supervisors
. -Remuneration plan for the Board of Directors and Board of
Supervisors in 2025 Presidium
8 - Selecting an Auditing company for auditing the Finacial Board of Supervisors
Stalements in period 2025-2026.
11 The General meeting discusses and voting
| - Report of the Board of Directors. Presidium
2 - The business performance results and audited financial
statements in 2024 Presidium
3 - Report on the distribution of production and business results,
remuneration, and salaries of the Board of Directors and Presidium
4 | 10n00-10830 |- Report on the dividend payment for the year 2019. Presidium
5 - Business and investment plan for 2025 Presidium
f - Report of the Board of Supervisors Presidium
7 - Remuneration plan for the Board of Directors and Board of
Supervisors in 2025 Presidium
8 - Selecting an Auditing company for auditing the Finacial
Statements in period 2025-2026, Presidium
IV Closing of the Meeting
1 10h30-11k00 | Report on the Minutes and Resolutions of the Annual General — [Secretary
Meeting of Shareholders,
2 - End of the Meeting Presidium




DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence-Freedom-Happiness

INVITATION TO ANNUAL GENERAL MEETING OF SHAREHOLDERS
IN THE YEAR 2025

Board of Management of Danang Airport Services Joint Stock Company (MASCO) has the
honor of informing and inviting shareholders to participate to the annual general meeting of
sharcholders in year 2025 with the below information:
1. Time: 800 AM on April 29 2025 (Tuesday)
2. Place: Meeting room of MASCO. 01 Nguyen Phi Khanh Street, Hoa Thuan Tay ward, Hai
Chau Dhstrict, Danang City, Vietnam
3. Participant: All of sharcholders named on the list of ownership of MASCO's shares until
the date of March 31* 2025
4. Authorize to participate: In the case of unable to attend the Meeting, the shareholders can
authorize to other person to participate (according to Authorized Letter of MASCO's form
attached). The authorized person must show ldentity card when attending the meeting. The
authorized person is not allowed to authorize to the 3% person, Authorized form could be
recetved at Company Secretary (or Download at hups://masco.com vn/simple-
corporate/quan-he-co-dong/cong-bo-tt-dai-hoi-co-dong html )
5. To make the organization thoughttul, MASCO recommend the Shareholders or authorized
persons to send the confirmation of attendance the meeting from April 10" 2025 to April 28
2025 according to the attached form via below email or telephone:
- Email: mascol@imasco com. v, tuannguyen@masco com. vn
- Tel: (+84) 205115745 (Mr. Nguyen Hoang Anh Tuan)
6. All of documents of shareholder’s meeting: will be posted mn the MASCO s websile a1
Attp A W, masco.com. vn or reegive at Secretary of Organization Board
Please take the necessary papers with the shareholders or authorized persons when commg:
Invitation, ldentify Card or Passport, Authonized Letter (1if any) in order to perform the
registration procedure to participate the meeting,
Chair committee approve the agenda with the following contents:
|. Report of the Board of Directors.

2. The business performance results and audited financial statements i 2024

3. Report on the distnbution of production and business results, remuneration. and salanes of
the Board of Directors and Supervisory Board for the year 2024

4. Report on the dividend payment for the year 2019

5. Business and investment plan for 2025,

. Report of the Board of Supervisors,

7. Remuneration plan for the Board of Directors and Board of Supervisors in 2025,

8. Selecting an Auditing company for auditing the Finacial Statements in period 20235-2026,
9. Other matters within the authority of the General Meeting of Shareholders.

Your attendance is highly appreciated
Sincerely,




DA NANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedoom - Happiness

No. QL /NQ-HPQT-DVDN P& Ning, April, 08% 2025
RESOLUTION
OF THE BOARD OF DIRECTORS
Fursuant to:
- The Charter of Da Nang Airport Services Joint Stock Company;

- Regulations on the Organization and Operation of the Board of Directors and the
General Director of the company,

- Based on the Minutes of the Meeting on April 3 2025 of the Board of
Directors of Danang Airport Services Joint Stock Company regarding the convocation of
the Annual General Meeting of Shareholders in 2023

RESOLVED
Article 1. The Board of Directors has unanimously decided on the time and location for
holding the Annual General Meeting of Shareholders in 2023 as follows:
I. The meeting date: April, 29% 20125

2, Meeting location: Da Nang Airport Services Joint Stock Company, Na 01 Nguyén Phi
Khanh Street, Hoa Thudn Tay Ward, Hai Chau district, Ba Nang City

3. The meeting format 1s m-pérson meeling.

Article 2. Approval of the documents to submit to Annual General Meeting of
Shareholders in 2025 as follows:

1. Report of the Board of Directlors
2 The business performance results and audited financial statements in 2024,

3. Report on the distribution of production and business results, remuneration, and
sularies of the Board of Directors and Supervisory Board for the year 2024,

4, Report on the dividend payment for the year 2019

5. Business and investment plan for 2025.

& Report of the Board of Supervisors.

7. Remuneration plan for the Board of Directors and Board of Supervisors i 2023,

8 Selecting an Auditing company for auditing the Finacial Statements in period 2025-
2026,

9. Other matters within the authority of the General Meeting of Sharcholders

Article 3. The Board of Directors authorizes the Chairman of Board of Directors and
General Director to implement the contents outlined in the Resolution,

ON BEHALF OF THE BOARD OF DIRECTORS




DA NANG ATIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: QL/TTr-HPQT-DVDN Da Nang, April 082023

SUBMISSION

Approval of the regulations on the orgamization and voting procedures at the
Annual General Shareholders' Meeting 2025

To: Annual General Shareholders’ Meeting 2023

Based on the Enterprise Law No. 39/2020/QH 14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020,

Based on the charter for the organmization and operation of Da Nang Airport Awviation
Services Joint Stock Company, which was approved by the Company's Annual General
Shareholders' Meeting on April 27, 2023

To commence the Annual General Shareholders’ Meeting 2025 of Da Nang Awrport
Aviation Services Joint Stock Company, the Board of Directors respectfully presents for

consideration and approval the regulations on the organization and voting procedures at the
Annual General Shareholders’ Meeting 2025.

Accompanying Documenis:

- Regulations on the organization and voting procedures at the Annual General
Shareholders’ Meeting 2025,

{}n Iuiulf of the B-unrd nf Directors




DA NANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedoom - Happiness

Pa Ning, April, 29" 2025

THE ORGANIZATION REGULATIONS OF THE
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
DA NANG AIRPORT SERVICES JOINT STOCK COMPANY

Article 1. Targets.

- Ensure transparency, fairness, democracy. and compliance with the law;

- Facilitate the organization, safety, and order during the General Sharcholders' Meeting.
Article 2. Proxy Attendance at the General Shareholders’ Meeting

- Shareholders who are individuals, legal representatives of organizational shareholders,
or authorized representatives of organizational/individual shareholders owning voting shares of
the Company have the right to attend the General Shareholders' Meeting (GSM).

- The proxy does not necessarily have to be a shareholder of the Company. The proxy
cannot delegate their authority to a third party. The appointment and proxy authorization, as well
as any changes to the representative and proxy, must be made in writing according to the
following regulations:

- In the case of an individual shareholder, the proxy document must be the original
documient with the full signatures of both the person granting the proxy and the person receiving
the proxy.

- In the case of a legal entity/organization shareholder, the proxy document must be the
original document with the full signatures of the granting party, the receiving party, and must be
stamped and signed by the legal representative of that legal entity/organization.

Article 3. Order of the Annual General Sharcholders' Meeting 2025

- All sharcholders attending the General Sharcholders' Meeting must be dressed
appropriately.

- Mo smoking is allowed in the venue of the General Shareholders’ Meeting.

- No private conversations or use of mobile phones during the General Shareholders’
Meeting,

- All mobile phones must be turned off or set to silent mode.
Article 4. Voting at the Annual General Shareholders’ Meeting 2025

- Principle: All issues on the agenda of the Annual General Shareholders' Meeting 2025
will be approved by collecting public voting opinions from all sharcholders using Voting Cards
based on their owned and represented shares. Each shareholder will be issued a Voting Card
that includes the voting code, the shareholder's full name (or authorized representative), the
number of shares entitled to vote (owned and authorized), and the official seal of Da Nang
Airport Services Joint Stock Company.

- Voting Method: Sharcholders will vote to agree, disagree, or abstain on an issue
presented at the General Shareholders' Meeting by RAISING and MARKING their Voting
Card. When voting. the front of the Voting Card must be held up facing the Chairperson.

Approval of the decisions made at the Annual General Shareholders' Meeting 20235:
4.1, Resolutions on the following matters will be approved if at least sixty-five percent {65%)
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of the total voting shares of all sharcholders present, either directly or through authorized
representatives, al the General Sharcholders' Meeting agree:

a) Types of shares and the total number of shares of each type;

b) Changes to the industry, profession, and business fields;

¢) Changes to the organizational structure of the Company;

d) Investment projects or the sale of assets valued at 35% or more of the total asset value
recorded in the Company’s most recent financial report, unless the Company’s charter
specifies a different ratio or value;

e) Reorganization or dissolution of the Company;

f) Amendments and supplements to the Company’s charter.

4.2. Other matters, except for those specified in Clause 4.1 of this Article, will be approved
when more than 50% of the total voting shares of all shareholders present, either directly or
through authorized representatives, at the General Sharcholders' Meeting agree:

4.3, The voting for members of the Board of Directors and the Supervisory Board must be
conducted by cumulative voting.

Article 5. Responsibilities of the Chairpersons:

- The Chairperson of the Meeting is defined in Clauses 4, 7, and 8 of Article 20 of thes"u:
Company’s charter, el

- The Chairperson has the following rights and responsibilities:

- Preside over and conduct the Meeting; the Chairperson shall carry out necessary =
to ensure the Meeting is conducted legally, orderly, and reflects the wishes of the majority of
attending sharcholders.

- The Chairperson's decisions regarding the order, procedures, or events arising outside
the agenda of the Meeting will have the highest authority.

- Guide the Meeting in discussions and collecting votes on issues within the agenda.

- Present drafts and conclude necessary issues for the Meeting to vole on.

- Respond to or designate a member of the Board of Directors to answer questions raised
by the Meeting.

- Resolve issues that arise during the Annual General Shareholders' Meeting
Article 6. Responsibilities of the Ballot Counting Committee:

- Determine the voting results of sharcholders on issues approved at the Annual General
Shareholders' Meeting.

- Promptly inform the Chairperson and the Meeting of the voting results.
Article 7. Responsibilities of the Secretary Team:

- Accurately and thoroughly record all content and events of the Annual General
Sharcholders' Meeting, including issues approved by shareholders or noted during the meeting.

- Draft the minutes of the Annual General Shareholders’ Meeting and the resolutions on
the issues approved at the Annual General Sharcholders' Meeting 2025,




DA NANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedoom - Happiness

Pa Ning, April, 29" 2025

VOTING PROCEDURES
AT THE ANNUAL GENERAL SHAREHOLDERS' MEETING 2025

Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020;

Based on the Charter of Da Nang Airport Services Joint Stock Cnmpany

as follows:

1. All contents of the Proposal, Reports at the Meeting, Minutes, and Resolutions of “h_ 2
the Meeting must be voted publicly and directly at the Meeting or through direct voting,

2. The election of the Chairperson, Secretary, Vote Counting Committee, Meeting
organization rcgulations, Meeting agenda, Minutes, and Resclutions of the General
Sharcholders' Meeting will be approved and take effect when more than 50% of the voting
shareholders present in person or represented by proxy agree.

3. The contents of the Proposal and Reports at the Meeting are approved when the
number of shareholders representing over 50% of the total voting shares of the voting
shareholders present in person or represented by proxy agree, and shareholders have the
right to vote directly or through their proxies, except for the contents specified in Clause 1,
Article 21 of the Company’s Charter.

4. Each shareholder or proxy's voting rights are calculated based on the total number
of shares they own and/or represent.

5. Voting Procedures
- For shareholders/proxies attending the Meeting in person:

Each shareholder or proxy will receive a Voting Card upon attending the Meeting.
The Voting Card clearly states the shareholder's name, shareholder registration code, and
the number of shares including owned shares and authorized shares.

5.1. Voting on the Meeting organization contents

a. Shareholders/proxies attending the Meeting in person will exercise their voting
rights by RAISING their Voting Card when approving the following contents:

- List of the Chairperson; Sccretary
- List of the Vote Counting Committee;
- Meeting organization regulations;



- Meeting agenda;
- Minutes and Resolutions of the General Shareholders' Mecting.

b. Voting on the above issues at the Meeting will be conducted by raising the Voting
Card. For each issue, the Chairperson or a representative of the Chairperson will ask for
sharcholders' opinions on each issue. Each issue will be voted on in three rounds in the
order: Agree; Disagree; No opinion. The voting results will be announced immediately after
each issue is voted on.

5.2. Voting on the contents that need to be approved at the Meeting

a. Shareholders/proxies attending the Meeting in person will exercise their voting
rights by RAISING and MARKING their Voting Card to vote on the content that needs to ““a.
be approved at the Meeting. The Organizing Committee has printed all the contents to be 1 '-";\
voted on the Voting Card. Corresponding to each content needing to be voted on, there are An N\
three options: “Agree,” “Disagree,” or “No opinion.” When the Chairperson requests me,,q«,-)
shareholders to vote, shareholders will raise the corresponding Voting Card and mark “}E"IH

or “+" on that option for record-keeping purposes. = é'h

e

—

The contents to be voted on include: Specific contents presented at the Mecting.

b, The voting results will be announced by the Head of the Vote Counting Committee
immediately before the Meeting is adjourned, and the Minutes of the vote counting will be
handed over to the Chairperson and the Secretary to finalize the Minutes and Resolutions.

6. In case a shareholder or proxy has questions regarding the voting results, the
Chairperson will consider and make a decision immediately at the Meeting,




PAT HO1 BONG CO PONG THUONG NIEN 2025
E 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Pa Ning, nghy 29 thing 04 nam 2025/ April 29", 2025
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@E";‘ NANG f’ PHIEU BIEU QUYET/ THE VOTING PAPER

la

I. Thing ng.l'Sharehnldms information.

- M sd ¢b dong/Shareholder’s Code: ... SRR AR R
- Tén cf ding/Shareholder’s NAME: ......oooviniiiininniininininicnenss
-T-‘frngsér phiéu biéu quyétTotal of votes!.......cooviriirisiarnnens

. (] c6 phdn fshare = 0] phiéu biéu quyétivate
Cé déng vui ling ddnh ddu "X hodc ddu " ¥ vao & chen “Tdn thanh” hode “Khéng tdn
thinh" hode “Khing c6 y kign". Phiéu biu i;‘uyé.‘ H!ﬁﬂg hﬂp I¢ la Phiéu khing ddnh ddu
hodicddnh ddu nhiéu hon mt 6 tqi cing mt van dé bidu quyét. /Shareholder ticks X in one of
three opinion boxes. Invalid voting form is the form without ticks or more than one tick in an
apinion box,

IL. Céic ndi dung biéu quyét/Voting contents.

Nii dung biéu qu}'ét.l’ Voting contents Tan Khing Khing

STT/ thinh | tin thanh ch ¥
No (Agree) | (Disagree) | kién (Mo
opinion)

Bdo cho cua Hii dong quan tri/ Report of the Board of
Directors.

Béo cao SXKD, Béo cdo 14i chinh 83 kiém todn nim
2 | 2024/ The business performance results and audited
financial statemenis in 2024
Phuong an phén phéi lgi nhufn ndm 2024/ Profit
Distribution Plan for 2024

Gigo HPQT thuc hién chi trd cd tiic nim 2029 trinke
4 311/12/2025/ The Board of Directors is to distribute
dividends for the year 2029 before December 317, 2025.
K& hoach SXKD vi diu te nam 2025/ Business and
investment plan for 20235

Bido céo chi tra thi lao, tién lvong cia HPQT, BKS nim
2024 va ké hoach chi thi lao, tién lwong HDQT, BKS
6 | ndm 20235/ Report on Remuneration and Salaries of the
Board of Directors and Supervisory Board for 2024, and
the Plan for Remuneration and Salaries for 2025,

Bio cao cua Ban kiém sodt’ Report of the Board of
Supervisors

Lura chon don vj kiem todn BCTC giai doan 2025-2026/
8 | Selecting an Auditing company for auditing the Finacial
Statements in period 202 5-20:26,

Cb dimg ky tén va ghi rd hy tén
Sign and full name




fa \ SOCIALIST REPUBLIC OF VIETNAM
Qt ahn BAY | Independence — Freedom - Happiniess

\o\DARANG /)
SR PROXY LETTER

To: Board of Management of Danang Airport Services Joint Stock Company

o g ol B 11y o e 1 e A PO I LI P PR AP PR i
BRCodeID Moo oo veeienienrevnvnsnd@teds. oo e nde Places e
Full name of legal representative (if any).......occoiiininnnnan

T s
Number oF Share oW . oiisiiaiiriossinssassskesussuuvassasisisbraannain iossansesesi- SATES
According to the Invitation letter of the 2025 Annual Meeting of shareholdes of Masco 1o
be held on April, 20% 2025, We/l would like to confirm my/our authorization at the
meeting as follows:

Here by authorized to Mr/Ms:
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Here by authorized to the Board of Management of Masco.

O Mr Dao Manh Kien O Mr Nguyen Thanh Dong O Mr Tran Thanh Hai
O Ms Tran Thanh Nghia O Ms Nguyen Thi Thuy Linh
Content authorized by:

The attorney represents The Authorized to attend 2025 MASCO’s Annual General Meeting
of Shareholders and implement all the Rights and the Duties relating to the number of
authorized shares.
We/l committed to observe strictly all the provisions of MASCO's regulation, we also take
legal responsibility for making this Autharization as well as committing not to provide any
complaints or lawsuits to MASCO./.

i v BT e monih,..... dafé......

Authorized person Shareholders

Please sent to email:
tugnnguyen(@masce. com. v




DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom = Happiness

No: ¢2-/BC-HDQT-DVDN Da nang, April (8% 2025

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
FOR THE YEAR 2024 AND PLAN FOR 2025

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- The year 2024 is a significant year for the aviation industry as we continue to witness
a strong recovery after the COVID-19 pandemic. Many flights have been restored, and
international airlines have expanded their commercial routes to the airports served by our
company. Economic activities are gradually returning to normal, providing favorable
conditions for MASCO to develop and operate services.

- However, alongside these opportunities, we also face numerous challenges due to
global geopolitical fluctuations, affecting revenue growth and increasing input material costs,
amidst fierce competition. This has created considerable pressure on the company’s
production and business activities.

- In the face of both advantages and difficulties in 2024, with the support of major
shareholder Vietnam Airlines, the Board of Directors, the General Director, and all employees
have focused on enhancing service quality in cffective operational areas, tightening control
over less effective business units, while continuing policies to cut and maximize indirect
costs. This has contributed to achieving a better revenue and profit level than the plan
approved by the General Meeting of Shareholders.

- The Board of Directors of Danang Airport Services Joint Stock Company reports to
the General Meeting of Shareholders on the results of 2024 and the operational direction for
2025 as follows:

L. IMPLEMENTATION OF THE 2024 PLAN TARGETS.
1. Production and Business Targets:

- Detailed indicators regarding the scale, growth, and business results of MASCO in
2024 are presented in the attached audited financial report and published on the company's
website (www.masco@masco.com.vn). Some key targets achieved are as follows:

178.79 billion VND, achieving 112.1% of the 2024
Tetal Revenue plan
7.306 billion VND, achieving 153.9% of the 2024
Total Profit Before Tax p’[?mﬂ e e
106 billion VND, achieving 153.9% of the 2024
Total Profit Afier Tax ;]23'5 o chicving o
Owner's Equity 314,406,273.460 VND
P 9.78 million VND/person/month, achieving 113% of
Average Income/Person the 2024 plan
Profit After Tax/Owner's Equity 21.23%




Basic Earnings/Share

904 YNDshare

2. Corporate GGovernance:
2.1. Composition of the Board of Directors:

The current Board of Directors consists of 3 members as follows:

No. | Board Member Position Appointment Date
: Chairman of the Board (Mon-

1 | Mr. Dao Manh Kien executive) 25/06/2021

2 | Mr. Tran Thanh Nghia Board Member 28/06/2024

3 | Mr. Tran Thanh Hai Board Member 25/06/2021
Board Member (Non-

4 | Mr. Nguyen Thanh Dong executive) 28/06/2024
. . Board Member (Non-

5 | Ms. Nguyen Thi Thuy Linh i) 25/06/2021

2.2, Activities of the Board of Directors:

- With the role and obligation to represent the interests of the company’s shareholders,
the Board of Directors has consistently upheld a spirit of responsibility, working alongside
the General Director to execute directives, and achieve production and business targets set by
the General Meeting of Shareholders in 2024, The Board effectively supervises all aspects of
the company’s operations according to the regulations through both direct and online
meetings.

- The Board operates on collective principles, fully complying with legal regulations
and the company’s charter, The Board holds regular meetings once per quarter; in 2024, it
convened several important resolutions and decisions, including:

+ Approving financial reports, production and business plans, and investment plans to
present to the General Meeting of Shareholders for decision;

+ Organizing the Annual General Meeting of Sharcholders;

+ Approving the information disclosure regulations, bidding and investment
regulations, management and use of salary funds, and appointing the CGreneral Director,

+ Approving and implementing several large projects of the company as per its
authority: investing in in-flight meal transportation vehicles, renovating the meal processing
facility at the Cam Ranh branch;

+ And many other important decisions.

: Approvil
Nao | ReselutionDecision No. Date Content rate
Approval of business results, audited financial | 100%
01 | ANQ-HBQT-DVDN BR/03/2024 | statements for 2023, and business leadership for
Q1 2024
Approval of the list of participants and planned | 10084
02 | 03/NQ-HBQT-DVEN ko contents for the 2024 General Meeting of
Shareholders

£ %

(&7 08




03

04/NO-HBQT-DYVEN

03/04/2024

Convening the 2024 Annual General Meeting of
Shareholders.

100%%

SMNO-HBQT-DYDMN

210472024

Change of the time for holding the 2024 Annual
General Meeting of Shareholders.

1040

03

06NQ-HBQT-DVEN

13052024

Implementation of the 2024 investment plan.

100%0

07MNQ-HBOQT-DVEN

070652024

Convening the 2024 Annual Genoral Meeting of
Sharcholders.

10:0%%

MENQ-HBQT-DVEN

07062024

Approval of the Company s Information
Disclosure Regulation and bidding and
investment regulations.

1005

O1/QB-HBQT-DVEN

070672024

Deecision to issue the Company’s Information
Disclosure Regulation

100F4

02A/QD-HDQT-DVEN

07/06/2024

Decizion fo issue bidding and investrment
repulations of the Company

100

10

1 WNQ-HBQT-DVDN

28/06,2024

Change of the General Director and legal
representative of the Company.

10004

11

02/ 0B-HBOT-DVDN

28/06/2024

Decision to appeint the General Director of the
Company.

100%

2

1/NQ-HBQT-DVEN

04/07/2024

Implementation of the production and business
plan for 2024,

1 0rés

O
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il

13

12ZNQ-HBQT-DVDEN

04/07/2024

Selection of the auditing company to review the
financial statements for the first six months and
the year 2024,

10RO

14

13NQ-HBQT-DVDN

01082024

Salary adjustment for the Company’s General
Diirector.

100%

15

14/NQ-HBQT-DVDN

240920024

Approval of the reviewed financial statements
for the first six months of 2024, regulations on
management and use of the salary fund, other
supplemental allocations, and regulations on
management and use of the reward and welfare
fund of the Company.

100%

15/NCQ-HPOT-DVDN

24/09/2024

Approval of the Contract Appendix between the
Company and the individuals contributing
capital at the training center and Company
insiders.

1 O

16MO-HEOT-DVEN

15/ 10v2024

Approval of the liquidation of vehicles that have
expired at the Da Nang Driving Training Center,

100%

17/NQ-HPQT-DVBEN

25/12/2024

Approval of the project for renovation againsl
leaks and dampness of the food processing house
at Cam Ranh branch.

100%

19

07/0D-HPOT-DVEN

25/1212024

Approval of the renovation project against leaks
and dampness of the food processing house at
Cam RBanh branch.

100%%

20

18NOQ-HPOQT-DVEN

2571272024

Approval of the investment project for aircraft
meal transportation vehicles.

100%%

21

08/ QP-HEQT-DVERN

251272024

Decision to approve the investment project for
aircraft meal transportation vehicles.

100%:

19NQ-HBOQT-DVEN

25/12/2024

Approval of the results of 2024 and the plan for
20025, Contract Appendix between the Company
and the individuals contributing capital at the Da
Mang automotive training center and the report
and plan for 2025 of the Company's internal
audit unit.

100%%

=%

- |
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3, Supervision of the General Direcior's Activities:

- Throughout the year, the Board actively implemented the resolutions from the Annual
General Meeting of Shareholders 2024 as per the regulations of the company charter and the
Board's operational regulations.

- The Board frequently organized regular and extraordinary meetings with the General
Director as stipulated in the company charter to timely decide on issues related to production
and business activities, ensuring the company’s interests align with the directions proposed
by the General Meeting.

- The Board reviewed and approved the information disclosure regulations, bidding
and investment regulations, and management and use of salary funds. On June 28, 2024, the
Board met and unanimously agreed 1o appoint a General Director to manage and operate the
company’s business activities.

- Throughout the year, the General Director has closely directed the company’s
activities, developing specific monthly action plans, reviewing labor, adjusting salary
schemes for emplovees, and prioritizing key products and services that yield high efficiency.
The company has expanded its offerings beyond the aviation sector, proposed solutions 1o
overcome limitations, ensured progress in implementing plans, and essentially completed the
production and business targets set by the General Meeting of Shareholders. Quality control
and debt management have been effectively executed,

- The Board of Directors has supervised the implementation of the investment plan for
2024, including: investing in 2 driving instruction cars for training centers in Da Nang and
Thua Thien Hue, and 1 16-seat vehicle for transporting flight erews and attendants at Cam
Ranh. Additionally, the renovation of the employee parking space at the Cam Ranh branch
was carried out, along with the investment in an additional cold storage facility at the Da
Nang meal production unit, and the replacement of the air conditioning system in the
production area of the meal processing plants.

4. Regarding Transactions with Related Parties in 2024,

- In 2024, transactions between MASCO and related parties have been approved and
executed in compliance with legal regulations.

5. Other Activities:

 Selection and signing of the contract for auditing the financial statements for 2024
according to the resolution of the General Meeting of Sharcholders.

II. OPERATIONAL DIRECTION FOR 2025,
1. 2025 Plan Targets.
1.1. General Assessment:

- Domestic and global situations: The ongoing conflict crisis in Ukraine and the Middle
Fast has not yet resolved, leading to rising oil prices and economic recession in many
countries worldwide, which poses significant challenges to aviation transport and tourism.

- The prices of raw materials for meal production have increased due to rising
transportation costs. Given that the airlines still face many difficulties, the company has not
been able to adjust service prices.
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- Therefore, the company’s production and business activities in 2025 will heavily
depend on the global economic situation, the Ukraine crisis, and the recovery of the tourism
and aviation sectors in Vietnam and worldwide.

1.2. Specific Targets:

Indicator Unit 2025 Plan Notes

Total Owner's Equity Million VND 4348

Production Volume of Meals Meals 1,529,957

Total Revenue Million VND 204,041 i

Total Costs Million VND 197,436

Total Salary Fund Million VND 59,911

Profit Before Tax Million VND 7.504

Profit After Tax Million VND 7.504

Average Labor People 465

Total Investment in the Year Million YND 31,902 | Includes VAT

2. Performance of Production and Business in Q1 2025,

- Quarter 1 is the peak period for serving the Lunar New Year, but the company’s
indicators for production volume, revenue, and profit did not meet the planned targets. Total
revenue in 1/2025 was 40.59 billion VND, achieving only 19.8% of the annual plan. Profit
before tax was 1.58 billion VND, reaching 21.1% of the annual target.

- The reasons include increasing political tensions in certain countries and regions that
have caused sharp rises in raw material prices, making business operations challenging. The
company has also not been able to raise service prices as airlines still face financial issues
post-pandemic.

- To cope with inflation and input cost increases while ensuring the 2025 plan, the
company will continue to maximize cost-saving policies, manage labor costs, investments,
and negotiate with suppliers to reduce input material costs and enhance operational efficiency.

3, Management Efforts to Achieve 2025 Goals.

- The Board directs the General Director to implement proactive and effective
measures, aligning with market demands, preparing necessary resources and conditions for
production and business to ensure the completion of the established plan for the Annual
General Meeting of Shareholders in 2023,

- Strengthen engagement with new customers to expand the market and create
impressions and trust with clients,

- Regularly research the market, seck additional suppliers, and organize competitive
bids for services and goods for the entire company to reduce input prices and increase business
efficiency; expand auxiliary business services, leveraging existing infrastructure to increase
revenue, optimize all income sources, and implement stringent cost-saving measures,
especially in management costs to enhance profits,

- Enhance inspection, supervision, and evaluation of the implementation, maintenance,
and continuous improvement of the quality management system according to ISO
22000:2018 standards to enhance service quality in line with airline requirements.

X -l



- Regularly check and carry out the maintenance of infrastructure, machinery, and
transportation means according to the plan to ensure optimal performance during production
and business activities.

- Foeus on improving employee living standards and income, while organizing training
and professional skill development for employees.

- Continue investing in and upgrading the quality of facilities and equipment at the Da
MNang, Phu Bai, and Cam Ranh meal production units to enhance service quality and meet
production needs at these locations.

- Strengthen digital transformation efforts, digitizing the company’s documents and
regulations 1o ensure all emplovees have quick and fexible access to new documents and
Processes.

- Continue to promote the search for a location to build a new Catening facility,
ensuring it meets the requirements of the airlines

This is the report on the results of production and business activities, management
operations in 2024, and the direction for tasks in 20235, The Board of Directors respectfully
reports and hopes to receive contributions from shareholders to achieve the highest results m
production and business activities and the management operations of the Board m 2025,

of the Board of Directors




DA NANG AIRPORT SERVICES
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedoom - Happiness

No: U3 /TTr-HPQT-DVBN Da Ning, April, 08" 2025

SUBMISSION
Proposed items for discussion and voting at the General Meeting
To: 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Based on the Board of Directors' report on the implementation of business
production and operation targets, management and operation in 2024, and assessments of
the domestic and international economic and political situation affecting the aviation and
tourism market...the Board of Directors of Danang Airport Services Joint Stock
Company (Masco) respectfully submits the following items to the Annual General
Meeting of Shareholders (AGM):

1. Report on 2024 Business Production and Operation results and Audited Financial
Statements.

Target Unmnit Plan Actual % of Plan
Output (meals) Meals 1,099,169 1,300,986 118.4%
Total Revenue Million YND 159,526 178,79 112.1%
Profit before tax Million VIND 4747 7,506 153.9%
Profit after tax Million VND 4,747 7.306 153.9%
Equity Capital Million VND 42,677 100.0%
Investment plan Million VND 26,348 4,157 15.8%
Dividend rate Rate
2. Profit distribution plan for 2024: Unit: VND
TT ITEM ACTUAL
1 | Total Accounting Profit Before Tax 7,305,557 459
2 | Corporate Income Tax (CIT) Payable 0
3 | Profit after CIT, including: 7,305,557,459
3.1 | Profit from Catering and Commercial Units {2,134,761,226)
32 Profit from Thua Thien Hue Driving Training Center (TTDN 6,165,278,482
Hue)
Allpcation of Company Management Fees from 2019-2023 per Tax 1,897,225.121
Audit Conclusion dated January 22, 2025 January 22, 2023
Profit Distribution at TTDN Hue
a |- Reward and Welfare Fund at TTDN Hue 192,062,401
b | - Distribution to other contributing members (outside the Company) 1,673,054,194
¢ |- Company profit from TTDN Hue 2.402,936,766
3.3 | Profit from Danang Driving Training Center (TTDN Da Nang) 3,275,040,202
Allocation of Company Management Fees from 2019-2023 per Tax 43,283,107
Audit Conclusion dated January 22, 2023




Profit Distribution at TTDN Da Nang:
a |=Reward and Welfare Fund at TTDN Danang 0
b |- Distribution to other contributing members {outside the Company) 1,583,560,977
¢ |- Profit distribution based on the Company's equity contribution 1,648,196,118
Remi:znh:lg Eﬂm pauyCPrnﬁt after distribution to contributing
art iness
4 igraemtf:; n.t“ tsll::*.ﬂlfwn ::l?:i:lt;;t::nr:ining centers: (4=3.1+3.2-3.2a- HERBE
3,2b+3.3-3.3b) (Code 421b-BCDKT)

2.1. Profit Distribution at the Two Driving Training Centers (business cooperation
with external individuals):

a. At Da Nang Driving Training Center:

- During 2020-2021, due to the impact of the Covid-19 pandemic, the Center
incurred a total loss of 4,159410,208 VND (1,001,907.651 VND in 2020 and
3,157,502,557 VND in 2021).

- In 2022 and 2023, the Danang Driving Training Center had a total profit of
1.614,927,864 VND (1,054,061,208 VND in 2022 and 560,866,656 VND in 2023). This
profit was insufficient to offset accumulated losses from previous years, so no profit was
distributed to contributing parties. As of December 31, 2023, the Center had accumulated
losses of 2,544,482 344 VND.,

- In 2024, the Danang Center achieved a profit of 3,275,040,202 VND. After
deducting company management fees (per Company Tax Audit Conclusion No.
503/CTDAN-CLTTKTI dated January 20, 2025) and offsetting accumulated losses, the
remaining 2024 profit was 687,274,751 VND, to be distributed to equity holders. The
Company received 350,510,124 VND (51% equity contribution), and external individuals
received 336,764,626 VND.

b. At Hue Driving Training Center:

- The Hue Driving Training Center had a post-tax profit of 6,165,278 481 VND in
2024. The Center had no accumulated losses. Afier allocating company management fees
for 2019-2023 per the Tax Audit conclusion and deducting the 2024 Reward and Welfare
Fund, the remaining profit was 4,075,990,960 VND, to be distributed 1o shareholders
based on their equity contributions. The Company received 2,402,936,766 VND (58.95%
equity contribution), and external individuals received 1,673,054,194 VND.

2.2. 2024 Profit distribution plan for the Company:

- The Company incurred consecutive losses in 2020 and 2021, with total
accumulated losses of 27.03 billion VND. In the post-pandemic years from 2022 to 2024,
the Company made a profit; however, the profit level remained low and insufficient to
offset accumulated losses. Specifically, the profit from 2022-2024 after distribution to
individuals according to the Business Cooperation Agreement at the two vocational
training centers is as follows:

Year | Unit Profit after tax
Year 2020 VYND (12,153.078,594)
Year 2021 VND (14,873.986,621)
YD -
In 2022 54,127,931
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Year 2023 VR 2,844,306,165

In 2024 VND 1.856,879,886

Total accumulated losses (as of 31/12/2024) VND

- The Company’s profit in 2024 (afier dividing it among capital contributors under
the business cooperative contract and deducting the audit fund) will only reach VNI 3.85
billion, According to the provisions of the Law (Point a, Clause 2, Article 135 of the Law
on Enterprises 2020), the Company will retain all profits in 2024, do not deduct the
Welfare Reward Fund and do not distribute dividends to shareholders to offsct
accumulated losses and improve the Company's financial situation,

2.3. Regarding 2019 Dividends:

- At the 2020 Annual General Meeting of Sharcholders, a dividend rate of
25%/registered capital (VDL) amounting to 10.67 billion VND was approved for
sharcholders. Due to the Company's consecutive losses in 2020-2021 due to the severe
impact of the Covid-19 pandemic, and the low profit levels in 2022 and 2023, and
significant accumulated losses, to alleviate capital and cash flow difficulties for MASCO,
the General Meetings of Shareholders in 2021, 2022, and 2023 agreed to the Company's
temporary suspension of dividend payments from 2019 profits to shareholders.

- At the 2024 General Meeting of Shareholders, shareholders voted to approve the
Company's payment of dividends from 2019 profits in 2025, Therefore, it is proposed
that shareholders delegate the Board of Directors to balance financial capacity and
implement this before December 31, 2025.

3, 2025 Business Production and Operation (SXKD) Plan:

Based on the 2024 performance and the foreseen challenges and opportunities in
business production and operation in 2025, the Board of Directors submits the following
key targets for the 2025 Business Production and Operation Plan to the General Mecting:

Unit: million VND

Target Plan 2025 Plan

Board of General Meeting
Directors Approved
Proposed

1. Average Equity Capital 43,480

Including:

- Equity Capital as of 31/12/2024 42,677

2. Meals output (meal) 1,529,957

3. Revenue 204,941

4. Total Expensive 197,436

Including: Total Salary fund 59,911

5. Profit before tax 7,504

6. Profit after tax 7,504

7. Dividend Rate/Charter Capital

8. Toial Tax Payable 9,882

9. Average Workforce 465

10. Total investment in the year 31,9802




- In the context of the global economy in 2025, which is forecast to continue
fluctuating, and with geopolitical conflicts posing many risks affecting the business
environment, to proactively manage business production and operation, the Board of
Directors recommends that the General Meeting of Shareholders authorize the Board of
Directors to proactively review and adjust the Plan when the market experiences unusual
fluctuations that affect the results and business operations of the enterprise, in accordance
with the actual situation. The Company will notify shareholders of any plan adjustments (if

any ).
4. 2025 Investment Plan: (Details in Appendix 01)

- Carry-over projects from 2024 + 18,878 billion VIND
- New invesiment projects in 2025 : 13,024 billion VND
- Total planned investment for 2023 : 31,902 billion VND (VAT included)

5. Approval of the Board of Directors’ Report (attached report)

- In 2024, the Board of Directors actively implemented the resolutions of the 2024
Annual General Meeting of Sharcholders in accordance with the Company's Articles of
Association and the Board of Directors’ operating regulations.

6. Approval of the Supervisory Board's report (attached report)

- The Supervisory Board's report presents the activities carried out in 2024,
fundamentally providing a comprehensive assessment of the Company's business
production and operation (SXKD), the management and operation of the Board of
Directors and General Directors, investment activities, and project finalization in 2024, as
well as an assessment of compliance with State law and the Company's Articles of
Association, The report also summarizes the implementation of the 2024 General
Meeting of Shareholders’ resolutions.

7. Approval of the report on the payment of remuneration and salaries to the Board
of Directors and Supervisory Board in 2024 and the plan for remuneration and
salaries in 2025:

- Remuneration and salaries for the Board of Directors and Supervisory Board
were paid in full (100%) according to the 2024 plan approved by the General Meeting of
Sharcholders, specifically:

7.1, Implementation of Remuneration and Salary Payments in 2024:
a. Remuneration: 78,780,000 VND

- Chairman of the Board of Directors: 1,625,000 VND/person/month, equivalent to
19,500,000 VNDY/year.

- Board of Directors Members: 910,000 VND/person/month, equivalent to 43,680,000
VNIV year.

- Supervisory Board Members: 630,000 VND/person/month, equivalent to 15,600,000
VIND/year.

b. Salaries: 93,600,000 VND

- Head of the Supervisory Board: 7,800,000 VND/person/month, equivalent to
93,600,000 VND/year

7.2. Remuneration and Salary Plan for 2025:
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- The Company's plan for remuneration and salaries for the Board of Directors and
Supervisory Board in 2025 15 a 10% increase compared to 2024, totaling 150,080,000
VNI, including;

. Remuneration: 36.880,000 VND

- Chairman of the Board of Directors: 1,800,000 VND/person/month. equivalent to
21,600,000 VND/vear.

- Board of Directors Members: 1,000,000 VND/person/month, equivalent to 48,000,000
VND/year,

- Supervisory Board Members: 720000 VNDVperson/'month, equivalent to 17,280 000
VND/year.

b. Salaries: 103,200,000 VNI

- Head of the Supervisory Board 8600000 VND/person/month, eguivalent to
103,200,000 VND/year

The above 15 a report on the SXKD targets, direction, and tasks for 2023 The
Board of Directors respectfully submits this report and looks forward to receiving
feedback from shareholders to achieve the best possible SXKD results in 2023,

With high unity and solidarity within the Board of Directors and (General
Directors, creativity. flexibility. and decisiveness 1n management and operation, along
with the wholehearted support of sharcholders, the Board of Directors and General
Directors will certainly overcome the challenges of 2025 and successfully implement the
ohjectives set by the General Meeling.

ll'.'ln Ilehalf nf the Board of Directors.

h_ﬂﬂﬂ MANH KIEN



APPENDIX 1: 2025 INVESTMENT PLAN

Unit: Million VND

STT Portfolio Total IE':EI : Implementation
investment Capital Progress
1 2 3 4 -]
A | Carry-over Project (I+11) 18,878 5,664
I | Investment in Equipment (1+2+3) 14,853 4,456
Meal Transport Vehicles (3 Cars) 14853 4.456 02
Il | Investment in construction (1+2) 4,025 1,208
| | Projects in preparation A
2 | Projects under implementation 4,025 1.208 ,"&'?
Waterproof CXR factory floor with I
2.1 sl il 2,400 720 12.2024 Il-.'-., |
Add equipment and upgrade the CXR +.
22 fire protection system 1,625 488 12.2024
B | New Investment Projects (I+11) 13,024 5,057
Investment in miscellaneous
| it 11,381 3,414
| | Projects in preparation
2 | Projects under implementation 11,381 3414
4 Dmiving Training Vehicles (TTDIN Da
2.1 Nang 2, TTDN Hue 2) 2,000 &0 Q2
S-seater automatic dnving training
22 | vehicles (TTDN Hue 2) 1,200 350 Qz
S-seater manual driving training vehicles
2.3 (TTDN Hue 5) 2,750 825 Q2
16-seater Vehicle for transporting flight
24 | avtendants and instructors {CXR) S el @
2.5 | Metal Detector (CXR Meal Security) 350 105 Q4
2.6 | Company Software Upprade 250 73 Q3
2.7 | Other miscellaneous equipment 500 150 Whole vear
2.8 | Equipment at DAD and CXR 3,426 1,028 -
2.8.1 | At Da Nang 3,125 038
E;fr{;gmmrfﬁﬂemﬁm maker (7 units) 280 44 T -
E:Iﬂ?mmt 1.5HP air conditioner (10 200 60 Whole yedr
Industrial Washing Machine 450 135 Q2
Dishwashing machine 580 174 Q3
Refrigerator (2 units replacing 3 Pepsi
refrigerators) 140 42 o
Indoor unit system, condenser 300 90 03
COMDITSS0T
Internal communication system 150 45 Q2
Replacement cold storage doors (3
doors) 120 36 Q3
Multi-purpose vegetable cutter (dicing, 15 1 o3
slicing, and julienning)
Flour sifter for bread making 70 21 Q3




Double tilting frying pan (2 units) BOO 240 Q2
2.8.2 | At Cam Ranh 301 M)
Vehicle surveillance cameras (9 sets) 36 11 )2
Ij:ﬂ?ucm:nt air conditioners 1.5HP (5 100 30 Whols year
Industrial floor cleaning machine 30 9 Q2
Fire Pump 30 9 Q2
Upgrade motorized roll-up doors with
remote control (7 doors) e H @
II | Investment in construction (1+2) 1,643 1,643
1 | Projects in preparation
2 | Projects under implementation 1.643 1,643
2.1 | DAD infrastructure improvements 1,015 1,015 -
" Rep!a:::e tiles and granite in arcas with 120 120 03
peeling.
Apply PVC plastic to replace peeling
b fick walls 225 225 Q3
Reinforce drainage ditches and pour
concrete in front of the factory =Y A Q3
d Upgrade wastewater treatment system 300 S00 4
2.2 | CXR Infrastructure improvements 200 200
Repair and upgrade wastewater
. treafment svstem 190 it @3
b | Repair and maintain workshop 100 1040 2
2.1 | Phu Bai Infrastructure improvements 428 428
a | Build a fence around a 318m2 plot 158 158 24
b | Replacing ceramic tiles in peeling areas 120 120 Q3
¢ | Upgrade wastewater treatment system 150 150 Q3
Total (A+B) 31,902 10,720
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