Céng ty c6 phin Xay dung Cao su Pong Nai

CONG TY CO PHAN XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU BDONG NAI Péc lap — Tw do — Hanh phiic
S6: 2 () /BCTN-XDCSPN Long Khdnh, ngay 10 thang 04 nim 2025

BAO CAO THUONG NIEN
Nam 2024

Kinh gitri: - UBCKNN
- Sé& giao dich chirng khoan Ha N¢i ( HNX)

PHAN I: THONG TIN CHUNG:
1. Thong tin khai quat:

- Tén giao dich: CONG TY CO PHAN XAY DUNG CAO SU PONG NAI

- Gidy chtmg nhén dang ky doanh nghiép s6: 3600986703

- Von diéu 1¢: 21.332.710.000 ddng (Hai muoi mét ty, ba trm ba muoi hai triéu, bay
tram muoi nghin dong).

- Vé6n déu tu ctia chi s¢ hitu: 21.332.710.000 dong (Hai muoi mdt ty, ba trim ba
muoi hai tri€u, bay tram mudi nghin dong).

. -biachi:Khu phd Trung T4m - Phuong Xuan Lap - Thanh phd Long Khanh - Tinh
DPong Nai.

- Dién thoai: (0251).3724.648

- 'Website: www.dorucon.com.vn

- Ma Chting khoan: CDR

- San giao dich: Upcom.

Qua trinh hinh thanh va phat trién:

- Xuét phét tir yéu cdu vé viéc xdy dung co s& vat chét ky thuat ha ting kién truc
phuc vu san xuat va doi song ctia Tong cong ty Cao su Pong Nai (trude 1a Cong ty Cao su
Dong Nai) mot don vi truc thugc Tép doan Cong nghi€p Cao su Viét Nam ngay cang cao,
bén canh d6 v6i myc ti€u chuyén moén hoa linh vuc xay lap va da dang hoa cac nganh nghé
kinh doanh, nham x4y dung Tong coéng ty Cao su Pong Nai thanh mét don vi manh vé kinh
te.

- Ngay 01 thang 01 nam 1987 Xi nghiép X4y dung dugc thanh ldp véi nong cbt la
mot sO can bd cong nhan vién Ban quan ly cong trinh thudc Cong ty Cao su Pong Nai.

- Theo yéu ciu vé& co ché quan ly ciia Nha nude, ndm 1994 Xi nghiép Xay dung duogc
chuyén doi thanh Xi nghiép Xay dung va Giao thong theo quyét dinh s6 142/CSDN/QD, Xi
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Céng ty cb phin XAy dung Cao su Pong Nai

nghiép X4y dung va Giao thong 1a don vi kinh té co sé hoach toan phy thude, duge st dung
con diu riéng va dugc mé tai khoan chuyén thu, chuyén chi tai ngan hang dia phuong theo
quy dinh cta Nha nuéec.

- Xi nghiép Xay dung va Giao thong hoat dong theo gidy chimg nhén ding ky kinh
doanh don vi truc thuoc Nha nudc s6 301736 do S& Ké hoach Pau tu tinh Déng Nai cép
ngay 28/11/1994.

- V6i xu thé chung cia viéc ¢d phin hod Doanh nghiép nha nudc. Pén nim 2008 Xi
nghiép X4y dung va Giao thong tién thanh ¢ phin hoa theo quyét dinh s6 3116/QD-BNN-
PMDN ctia B nong nghiép va Phat trién nong thon ngay 24/10/2006 va dbi tén thanh Cong
ty ¢b phan X4y dung Cao su Pong Nai.

- Cong ty hoat ddng theo gidy ching nhan ding ky kinh doanh s6 4703000510 do S&
K& hoach va PAu tu tinh Pdng Nai cAp ngay 05/03/2008 va ding ky thay ddi 1dn tht 5 ngay
15/12/2021 vé6i chung nhén dang ky kinh doanh s6 3600986703.

- Nhin lai ching dudong hoat dong va trudng thanh cung véi phong trao thi dua san
xult ctia Cong ty c¢b phan Xdy dung Cao su DPdng Nai da khic phuc vuot qua nhidu khé
khan thir thach luén hoan thanh nhiém vu dugc giao.

- Nhitng thanh qua dat dugc néi trén cling duge Pang va Nha Nudce biéu duong kheo
thudng Huan Chuong Lao Pong hang I va III cho don vi.

+ Cong ty quy tu doi ngii k§ su nhidu kinh nghiém va célng nhén k¥ thuét lanh nghé,
trang thiét bi du loai, nhap tir nhidu nuéc (Nhét, Phap, My, Nga...) sau hon 25 nim phén
ddu, hoan thanh xuit sic nhiém vu ( 1987- 2012), Céng ty vinh du dugc dang, nha nuée
tang thuéng Huln chuong lao dong hang nhi, hang ba; dugc B xdy dung ting nhiéu huy
chuong vang chét lugng cao.

+ Cong ty da xdy dung nhiéu cong trinh trong nuéc dat chat luong cao: cic cong
trinh cdng nghiép, dan dung, tru s, nha lam viéc, nha &, trung tdm thuong mai; cong trinh
gido duc, y té, van hoa-thé thao, quén doi; thi cong cac khu xtr ly nudce thai phuc vu tai cac
nha may v.v...

+ Nam 2009 Cong ty cd phan Xay dung Cao su Déng Nai thanh 14p cong ty con:
Cong ty Xay dung Pong Nai — Kratie (Dokraco Co., Ltd) tai Vuong Qudc Campuchia.

+ Nam 2010 thanh 1ap Cong ty con: Cong ty Xay dung Pong Nai — Pakse (Dopaco)
- tai nuéce Lao.

+ Thang 10/2014 thanh 1ap Cong ty con: Cong ty TNHH MTV X4y dyng Cao su An
Loc tai Viét Nam.

2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:
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Cong ty cé phan Xay dung Cao su Pong Nai

1 1629

Sén xudt san pham khac tir gd; san Xuét san pham tir tre,
ntra, rom, ra va vat liéu tét bén.

(Khong SX tai tru sd, chi hoat dong khi co quan co6 thdm
quyén chép thuin vé chu truong dAu tu va ¢ du diéu kién
kinh doanh theo quy dinh cia phép luat)

2 (7110

Hoat dong kién triac va tu van k¥ thuét c6 lién quan: Tu
vén thiét ké, giam sat, cong trinh dan dung, cdng nghiép,
giao thong (chi hoat dong khi co du diéu kién kinh doanh
theoquy dinh ctia phap luat).

3 2013

San xuét plastic va cao su tong hop dang nguyén sinh
(Khong SX tai tru sd, chi hoat dong khi co quan co thdm
quyén chap thuan vé chi truong dau tu va co du diéu kién
kinh doanh theo quy dinh cta phap luat)

4 4663

Ban buon vat liéu, thiét bi lép dat khac trong xay dung

( v& VLXD, khéng chira hang tai tru s&)

5 4620

B4n budn ndng, 14m san nguyén lidu (trir gd, tre, nira) va
dong vat séng (thuc hién theo quyét dinh sé 62/2013/QD-
TTg ngay 25/10/2013 cia Thu tuéng Chinh phu)(trur dong
vat hoang da thudc danh muc cém)

6 4312

Chuén bi mit bang

7 4311

Pha d&

8 4321

Lép dat hé théng dién

(trir gia cong co khi, tai ché phe tai, xi ma dién tai tru s&)

9 (7020

Hoat dong tu van quan ly

(trur tu van phép luét, tai chinh, ké toan, kiém toan, tu van
thiét ké, khao sat, giam sat xay dung; chi hoat dongkhi c6
du diéu kién kinh doanh theo quy dinh).

10 2396

Cit tao dang va hoan thién da

(Khong hoat dong tai tru s, chi hoat dong khi co quan c6
thAm quyén chip thuan vé& chu truong dau tu va ¢ du diéu
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Céng ty cb phin X4y dung Cao su Pong Nai

kién kinh doanh theo quy dinh cta phéap luat)

11 4322 Lép dit hé théng cAp, thoat nudc, hé thong suéi va diéu
hoa khong khi
(trir gia cOng co khi, tai ché phé tai, xi ma dién tai tru so)

12 4291 Xay dung cong trinh thuy

13 4292 XAy dung cong trinh khai khoang

14 4293 . Xay dung cong trinh ché bién, ché tao

154299 XAy dung cong trinh k¥ thuat dan dung khac

16 0210 Trdng rimg, cham séc rimg va uom gidng cay 1am nghiép
(Khong hoat dong tai tru s&, chi hoat dong khi co quan co6
thAm quyén chap thuan vé chil truong dau tu va c6 da diéu
kién kinh doanh theo quy dinh cia phap luat)

174221 Xay dung cong trinh dién

18 4222 X4y dung cép, thoat nudc

19 4223 X4y dung cong trinh vién thong, thong tin lién lac

20 4229 XAy dung cong trinh cong ich khac

214211 Xay dung cong trinh dudng sat

22 4212 XAy dung codng trinh duong bo

(chinh)

23 2395 San xuét bé tong va céc san pham tir bé tong, xi ming va
thach cao '
(Khong SX tai try sd, chi hoat dong khi co quan c6 thAm
quyén chip thuén vé chil truong dau tu va c6 du diéu kién
kinh doanh theo quy dinh ctia phap luét)

240231 Khai thac 14m san trir gb
(Khong hoat dong tai tru sé, chi hoat dong khi duoc cép
gidy phép khai thac va c6 du diéu kién theo quy dinh cta
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Cong ty ¢6 phdn Xay dung Cao su Pong Nai

phap luéat)

25

4101

X4y dung nha dé &

26

4102

Xay dung nha khong dé ¢

21

6810

Kinh doanh bit dong san, quyén sir dung dat thudc chi s&
hitu, chu st dung hodc di thué

(chi hoat dong khi c6 du diéu kién kinh doanh theo quy
dinh ctia phap lut va thuc hién theo diéu 11 Luat Kinh
doanh bat dong san sb 66/2014/QH13 ngay 25/11/2014)

28

6820

Tu vAn, méi gidi, dau gia bat dong san, dau gia quyén st
dung dat :

(Trir ddu gia bat dong san, du gia quyén sir dung dat)(chi -
hoat dong khi co du diéu kién kinh doanh theo quy dinh
cua phap luat).

29

3700

Thoat nudc va xir ly nudc thai
(Khong hoat dong tai tru sd, chi hoat dong khi c6 du didu
kién kinh doanh theo quy dinh cua phap luét)

30

3811

Thu gom rac thai khong doc hai

(khdéng hoat dong tai tru so; chi hoat dong khi co6 du diéu
kién theo quy dinh cua phap luat vé mdi truong va Théng
tu sb 36/2015/TT-BTNMT, ngay 30/6/2015 ctia Bo Tai
nguyén va Moi truong vé quan ly chit thai nguy hai;
khong chita hang tai tru sd, chi hoat dong khi co quan ¢o
thAm quyén chép thuan vé chu truong dau tu)

31

3812

Thu gom rac thai doc hai

(khoéng hoat dong tai tru s&; chi hoat dong khi co du diéu
kién theo quy dinh cua phap luat vé moi trudng va Thong
tu s6 36/2015/TT-BTNMT, ngay 30/6/2015 cua Bo Tai
nguyén va Moi truong vé& quan 1y chét thai nguy hai;
khong chira hang tai try s&, chi hoat dong khi co quan c6
thAm quyén chép thuin vé chu truong dau tu)

32

3821

Xtr ly va tiéu hiy rac thai khong doc hai
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Cong ty c¢b phin Xay dung Cao su Pong Nai

(khong hoat ddng tai tru sd; chi hoat dong khi c6 du diéu
kién theo quy dinh ctia phap luat vé modi truong va Thong
tu s6 36/2015/TT-BTNMT, ngay 30/6/2015 cia B Tai
nguyén va Mbi trudng vé quan ly chat thai nguy hai;
khong chira hang tai tru s, chi hoat dong khi co quan ¢6
thAm quyén chép thuan vé chu truong dau tu)

33

3822

Xir ly va tiéu hiy rac thai doc hai

(khong hoat dong va chira hang tai tru sé; chi hoat dong
khi co quan cé thdm quyén chép thuan v& chii truong dau
tu va phu hop voi quy hoach cua tinh tai Quyét dinh s6
2862/ QD-UBND ngay 03/11/2011 ctia UBND tinh Pong
Nai vé viéc Phé duyét quy hoach quan ly chét tai ran tinh
Pdng Nai dén nam 2020 tAm nhin dén nam 2025, chi hoat
dong khi c6 da didu kién theo quy dinh ctia phap luat vé
mdi truong va Thong tu sb 36/2015/TT-BTNMT, ngay
30/6/2015 cta Bo Tai nguyén va Mbi trudng vé quan 1y
chét thai nguy hai)

34

3900

Xt Iy 6 nhi®m va hoat dong quan 1y chét thai khac

(khong hoat dong tai tru so; chi hoat dong khi co quan co
thAm quyén chip thuan va c6 du diéu kién theo quy dinh
cua phap luéat)

- Dia ban kinh doanh: Thi cong cdc Cong trinh cha yéu & dia ban tinh Pdong Nai:
Huyén Théng Nhét, Huyén Long Thanh, Huyén Trang Bom, Huyén Cim My, va Cong ty
TNHH MTV Tdng cong ty Cao su Pong Nai... ,

Thi c¢ong cac cong trinh Khu cong Nghiép: KCN Dau Gidy, KCN Long Khéanh,
KCN Théng Nhét.

3. Théng tin vé mé hinh quan tri, to chirc kinh doanh va b may quan ly:

- Mo hinh quan tri, b0 may quan ly:
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DAL HOI DONG
cO PONG
BAN KIEM SOAT
;
HOI PONG QUAN
TRI
v
CHU TICH HOI
PONG QUAN TRI
v
TONG GIAM BOC
I
v v
CAC CONG TY CON CAC PHO TONG GIAM BOC
- Cong ty TNHH MTV X4y Dung Cao Su An | ]
Loc . T
CALE HU\%’ NGHIEF CAC pOI THI CONG
- Cong ty TNHH Dokraco : - Phong Tai Chinh ké -3 T thi cong X4y dung
. toan - 5 Tb thi cong Cau
- Cong ty Xay Dung Dong Nai Pakse - Phong K& hoach k§ dudng
- Cong ty con:
+ Vén diéu Ié cdc Cong ty con va ty I¢ s6 hitu ciia Cong ty me:
Vén diéu Ié tai thoi Véon gép ciia
STT Tén Co 2 ce
ke L diém 31/12/2022 Cong ty me
1 | Congty Dokraco Co., Ltd 60.000 USD 60.000 USD | 100%
2 | Céng ty Xay dung Pong Nai — 80.000 USD 0| 0%
Pakse
3 | Cong ty TNHH MTV Xay dung | 2.000.000.000 VND | 2.000.000.000VND | 100%
Cao su An Lgc

+ Nganh nghé kinh doanh chinh ciia cic Cong ty con:
= Cong ty Dokraco Co., Ltd:

o Gidy chimg nhén du tu ra nudc ngoai s6 287/ BKH — DTRNN, Ngaiy cap
16/10/2009 ciia Bd K& hoach va Pau tu cap.

o Giy phép Bo Thuong Mai Campuchia cip s6 C0.6288/09E, ngay 23/11/2009.

o Nganh nghé kinh doanh chinh: Lam dich vu va td chirc thi cong xay dung, lap
dat thiét bi, hoan thién cac cong trinh dan dung, cong nghiép, giao thong cho cc nha dau tu
Viét Nam va cac nha déu tu khéc tai Vuong Quéc Campuchia.

o PDia Chi: tinh Kratie, Vuong Quc Campuchia.
o DT: 00855 72971519; Fax: 00855 72971510
=  Cong ty Xay dung Pong Nai — Pakse:
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Céng ty ¢6 phin Xdy dung Cao su Pong Nai

o Gidy chimg nhan ddu tu ra nuéc ngoai s& 357/ BKH - DTRNN, Ngay cép
11/06/2010 ctia Bd K& hoach va Dau tu cép.

o Gidy phép kinh doanh s6 1922/PPK ngay 16/12/2010 do S& Thuong Mai
Tinh Champasak c4p .

o Nganh nghé kinh doanh chinh: Lam dich vu va tb chic thi cong xdy dung, lap
dit thiét bi, hoan thién cc cong trinh dan dung, cong nghiép, giao thong, néng nghiép, thiy
loi.

o Dia Chi: Km6, duong 13, Ban HOi Nhin Khdm, huyén Pakse, tinh
Champasak, Cong hoa Dan chu Nhan dén Lao.

o DT: 00 8562099770939
= Cong ty TNHH MTV X4y dung Cao su An Loc (t€n viét tit: ANRUCON):

o Gidy phép kinh doanh s6: 3603220466, do Phong Diang ky kinh doanh — S&
K& hoach dau tu tinh Pdng Nai cip ngay 23 thang 10 ndm 2014.

o Nganh nghé kinh doanh chinh: Lam dich vu va t6 chure thi cong xdy dung, 1ap
dat thiét bi, hoan thién cic cong trinh dén dung, cdng nghiép, giao thong, ndng nghiép, thuy
loi.

o Dia Chi: Khu phd Trung Tam — Phuong Xuan Lap — Thanh phd Long Khanh
— Tinh Pbng Nai. '

o DT: (0251).3724.646; (0251).3724.648
4. Pinh huéng phat trién:

- Cong ty tap trung bam chic linh vuc kinh doanh chinh: Thi cong xdy dung va ciu
duong; khai thac t6i da thi truong truyén théng, mé rong thi cong dudng xa va cac cong
trinh kién trac tai cac huyén thi 1an can. Ph4n d4u phat trién lién tuc hai mang thi truong day
tiém nang: thi truong thi cong ha tang cac Khu cong nghiép trong nudc; thi truong thi cong
ha ting cong trinh.

- Cong ty Ludn phan ddu doanh thu ngdy cang cao.

- Chién lwge phat trién trung va dai han:

a. Manh dan va lién tuc mé rong thi cong dudng x4 va cdc cong trinh kién tric;
Khéi huyén, Khu cong nghiép, Khu déan cu. Dic biét, cha trong deo bam thi cong cac cong
trinh giao thong.

b. Trong tuong lai ké hoach cac nim t6i, can kién tri bam chéc va khai thic t&i da 2
mang thi trudong chu yéu: thi truong thi cong trong nude; thi truong tai cac khu cong nghiép.

5. Cac rii ro:

a. Tinh hinh cac Cong ty Xay dung van con kho khan nhét 12 vé& vbn kinh doanh rét
16m, cac doanh nghiép Viét Nam ndi chung va doanh nghiép déu tu bat dong san va thi cong
xdy dung noi riéng chiic chin s& tiép tuc gip nhidu khé khan trong san xut kinh doanh.

e
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Cong ty ¢6 phin Xay dung Cao su Pong Nai

_———
b. Hién nay do tinh hinh kinh t& kh6 khan, viéc 1am it, cac nha thiu c6 gng bang
moi gia dé gianh duoc hop ddng. Piéu d6 dan dén cac cong trinh dé dugc chon thiu tiép tuc
bi ha gia dén mirc qua thp, hiéu qua SXKD dat dugc khong cao, thdm chi c6 kha nang bi
thua 10.
c. Vén luu dong dé thuc hién thi cong hoan thanh cong trinh thoi gian qua tuy da co
nhidu khic phuc, nhung trong thoi gian t6i chéc chén ciing con gip nhiéu khé khin.

PHAN II: TINH HINH HOAT PONG TRONG NAM 2024:

I. Tinh hinh hoat dong sdn xuét kinh doanh:

1/ K&t qua thuc hién gia tri doanh thu ndm 2024: Tong gia tri doanh thu: 135,335 ty
ddng, dat 103% ké hoach (K& hoach 131,650 ty dong).

II. T6 chirc va nhan sy :

1. Danh sich Ban diéu hanh:

=  Ong Nguyén Vin Thanh (b6 nhiém 02/10/2024) - Cha tich HDQT Cong ty.
o Dia chi: KP. Subi Tre - P. Sudi Tre - TP. Long Khénh - Dong Nai.
o Trinh @0 chuyén mén: Cur nhan TCKT .
o S6 ¢b phén s hitu: 13.333 CP
o S6 cb phén dai dién: 426.446 CP

=  Ong Lé Thanh Trung (mién nhiém 02/10/2024) - nguyén Chu tich HDQT
o Dia chi: P. Xuan An - TP. Long Khanh - Dong Nai.
o Trinh d6 chuyén moén: K§ su Moi truong .
o Sb cb phan s hitu: 0 CP
oS4 ¢ phan dai dién: 0 CP

= Ong H Vin Nha - Thanh vién HDQT; Tong Giam doc Cong ty
o Dia chi: KP. Trung Tam - P. Xuén Lép - TP. Long Khénh - DPong Nai.
o Trinh dd chuyén mon: K¥ su xay dung.
o S cb phan sé hitu: 35.600 CP
o Sb cb phan dai di¢n: 0 CP

= Ong Nguyén Duy Viin - Thanh vién HDQT; P.Téng Giam dbc Cong ty
o Dia chi: 268 Nguyén Van Cu - P. Xuén Hoa - TP. Long Khanh - Dong Nai.
o Trinh d6 chuyén mon: K§ su Xay Dung.
o Sb ¢b phan sé hitu: 7.066 CP

J R ——
——_____———_——__———__—————
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Céng ty cb phin X4y dung Cao su Pong Nai

_ —
o $6 ¢b phan dai dién: 0 CP

=  Ong Ping Hoang Lim - P.Téng Giam dbc Cong ty (B nhiém chirc danh P.Gidm
dbc tir ngay 28/04/2022)

o Dia chi: Xa Hung Loc - Huyén Théng Nhat - Pdng Nai.
o Trinh d6 chuyén mdn: Thac si quan tri kinh doanh, K§ su Co khi, .
oS4 ¢b phén sé hitu: 2.928 CP
o $6 ¢ phan dai dién: 0 CP
2. Danh sach linh dao cac phong ban chirc nang:

= Ong Trin Qubc Thing - Truong phong TCKT kiém K& toan truong (B6 nhiém
chirc danh K& toan trudng tir ngay 28/11/2022) .

o Dia chi: KP. Subi Chdn - P. Bao Vinh - TP. Long Khénh - Dong Nai.
o Trinh do chuyén mén: Cit nhan kinh té.

o $6 cb phan sé hitu: 0 CP

o S6 cb phan dai dién: 0 CP.

= Ong Lé Nguyén Minh Trung - Truéng phong K§ thuét (B nhiém chic danh
Trudng phong Ky thuét tir ngay 30/08/2023)

o Dia chi: KP. Trung TAm - P. Xuéin L4p - TP. Long Khanh - Déng Nai.
o Trinh dd chuyén mon: K§ su X4y Dung.
o $6 ¢b phan sé hitu: 0 CP
o S cb phan dai dién: 0 CP
= Ong Lé Cao Som - Chanh vin phong, kiém phé phong KH - KT.
o Dia chi: B8 4p Ngo Quyén - x4 Bau Ham 2 - huyén Théng Nhit - Dong Nai.
o Trinh @6 chuyén mon: K§ su Xay Dung.
o S6 cb phan s& hitu: 100 CP

3. Nhiing thay déi trong ban diéu hanh: khong

4. S6 lwong can bo cong nhan vién:

- Téng s6 lugng can bd cong nhén vién toan Cong ty ¢ tham gia\ BHXH lau dai tinh dén
31/12/2024 12 40 ngudi (Cong ty me: 28; Cong ty Anrucon: 12). Dong thoi Cong ty con st
dung thoi vu thudong xuyén binh quéan khoang trén 300 nguoi.

- Chinh sach dbi véi nguoi lao dong:
o Bao dam diy du ché do chinh sach cho nguoi lao dong theo dung quy dinh
ctia Nha nudec.

ﬁ
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Cong ty ¢ phan Xay dung Cao su Pong Nai

__—_——__—_—_—_M———

o Dam bao cong viéc diy du cho ngudi lao dong, dam bio thu nhép pht hop voi
nang luc.

o C6 chinh sach khen thuong kip thoi d6i v6i ca nhan va tip thé co cong lao
déng gop cho Cong ty, ¢ bién phdp ky luét ddi vé6i nhitng c4 nhan c6 hanh dong anh huong
xAu dén quyén loi va uy tin ciia Cong ty.

o Phéi hop véi cic cip doan thé thudng xuyén td chirc céc hoat dong tap thé
nhén dip ky niém céc ngdy 13 16n dé khuyén khich, dong vién tinh than nguoi lao dong nhu:
Ky niém ngdy Quéc té phu nit 8/3; Ky niém ngay phu nit Viét Nam 20/10; Khen thuéng cho
con em CBCNV dat thanh tich cao trong hoc tap, td chirc tang qua cho cac chau 1a con em
CBCNV nhén dip Québc t& thiéu nhi 1/6, tét trung thu. T6 chiic di tham quan hang nim cho
Cong nhén lao dong gidi. Quan tdm dén doi sdng, noi an chdn & ctia nguoi lao dong, dic
biét 1 nhiing gia dinh CBCNV ¢6 hoan cinh khé khan dé hd tro kip thoi thong qua quy Mai
4m cong doan cta Cong ty.

o Xay dung ké hoach ddo tao va tu dao tao, yéu cAu tit ca cac can bd quan ly
didu hanh hang nam phai tham gia céc 16p tap huén bdi dudng kién thic, ning cao trinh do
chuyén mon nghiép vu.

III. Tinh hinh diu tw, tinh hinh thue hién cac dy an:
Cic khoan dau tw 16m, thwe hién trong nim:
a/ Trong nudc:
Gdm mdt sb cong trinh tiéu biéu:
e Ha tAng Khu T4i dinh cu x3 Long Dtrc - huyén Long Thanh

e Truong THCS Duy Téan - huyén Théng Nhat

o Nang cAp Puong ap 4 Song Nhan

e Duong Yén Thé - huyén Trang Bom

e Duong Song hanh Quéc 16 1 - huyén Théng Nhét
e Vin phong KCN Dau Gidy

b/ Tém tat tinh hinh tai chinh Cong ty con ndm 2024:

Tén Céne t Téne Tai sin Doanh thu Loi nhuén Lo¢i nhuin
&y 8 thuén trude thué sau thué
Cong ty Dokraco Co., Ltd 6.216.558.840 0 0 0
Cong ty Anrucon 16.958.917.178 | 19.238.623.157 464.232.152 345.725.925
Cong ty Dong Nai — Pakse 4.103.704 0 0 0

(Nguon: Phong Tai chinh ké todn)

-
——
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IV. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

ok y - Tang, Giam
| Chi tiéu Niim 2024 Niim 2023 (%;/)
| 0
| ToOng gia tri tai san 87,435,411,083 | 94,446,913,966 -7.4%
Doanh thu thuan 135,335,050,160 | 115,568.,412,079 17.1%
Loi nhudn tir hoat dong kinh
4 : atdong 2,571,744,462 1,376,409,912 86.8%
doanh
Loi nhuan khéc -711,819,168 222,416,976 -420.0%
Loi nhuén trude thue 1,859,925,294 1,598,826,888 16.3%
Loi nhuén sau thué 1,311,675.361 1,257,458,043 4.3%
Ty 16 tra cd tic 6% 5% 20%
(Nguon: Phong Tai chinh ké todn)
b) Cidc chi tiéu tai chinh chu yéu:
TT | Chi tiéu Cong thire tinh toan Ky nay Ky trude
1. | Co cAu ngudn von
No phai tra / Téng ngudn No phai tra » 61,130,673,049 | 68,400,356,100
von Téng ngudn vén 87,435,411,083 | 94,446,913,966
% 69.92% 72.42%
Bituom von et Rl Ngudn vén chit s& hitu 26,304,738,034 | 26,046,557,866
Tong ngudn von —
(H8 sb tai tro) Tdng ngudn vén 87.435,411,083 | 94,446,913,966
% 30.08% 27.58%
Ty sb No phai tra / Tdng tai No phai tra 61,130,673,049 | 68,400,356,100
san Tbng tai san 87,435,411,083 | 94,446,913,966
(Hé s6 no) % 69.92% 72.42%
2. Kha nang thanh toan
_ , Téng tai san 87,435,411,083 94.,446,913,966
Ty 1€ thanh todn tong quat : =
No phai tra 61,130,673,049 | 68,400,356,100
lan 1.43 1.38
, _ Tai san ngén han 86,775,776,519 | 93,595,795,248
Ty 1¢ thanh toan hién hanh : =
No ngén han 61,130,673,049 | 68,400,356,100
1an 1.42 1.37

Ty 1€ thanh todn nhanh

Tai san ngan han - Hang ton

56,576,625,752

79,446,173,825

B4o cdo thwong nién nim 2024
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Ty 1€ thanh toén tiic thoi

Chi sb sinh 101

Ty sut Loi nhuan sau thué /
Doanh thu thuan

Ty sudt Loi nhuan sau thué /
Téng tai san binh quin
(ROA)

Kha nang sinh 101 cua vén
chu sé httu (ROE)

Chi sb hoat dong

S6 vong quay céc khoan phai
thu

Thoi gian thu tién binh quan
(= thoi gian ky phén tich / 56
vong quay céc khoan phai
thu)

Sb vong quay cac khoan phéi
tra

Thoi gian tra tién binh quan (
= thoi gian ky phén tich / 56
vong quay cac khoan phai
fra)

Sé vong quay hang ton kho

Thoi g‘ian quay vong cla
hang ton kho ( = thoi gian ky
phan tich / s6 vong quay
hang ton kho)

Céng ty co phéan Xay dung Cao su Pong Nai

kho
No ngin han 61,130,673,049 | 68,400,356,100
lan 0.93 1.16
Flone et Ko A HIIE 26.436,125,286 | 19,661,361,535
duong tién =
No ngén han 61,130,673,049 | 68.400,356,100
lan 0.43 0.28
Loi nhuén sau thué . 1,311,675,361 1,257,458,043
Doanh thu thun 135,335,050,160 | 115,568,412,079
% 0.97% 1.09%
Loi nhudn sau thué 1,311,675,361 1,257,458,043
Tbng tai san binh quén = - - -
[(DK+CK)2] 90,941,162,525 | 73,264,423,565
% 1.44% 1.72%
Loi nhuén sau thué 1,311,675,361 1,257,458,043
Ngudn von cht sé hitu binh =
2 2)
quan [(PK+CK)/2] 26,175,647,950 | 25,575,107,325
% 5.01% 4.92%
Doanh thu thuan 135,335,050,160 | 115,568,412,079
S6 du binh quan céc khoén E
2 o) a
phai thu [(DK+CK)/2] 38,435,581,856 | 45,172,856,300
lan 3.52 2.56
ngay 103.66 142.67
Gi4 von hang ban = 123,138,303,516 | 106,860,229.,671
S6 du binh quan khoan phai Py
4 ngwdi ban [(PK+CK)/2] 9,604,117,139 | 10,847,648,359
lan 12.82 9.85
ngay 28.47 37.05
Gi4 vén hang ban 123,138,303,516 | 106,860,229,671
Mirc t6n kho binh quan -
’) s )
[(DK+CK)/2] 22,174,386,095 9,069,697,097
lan 5.55 11.78
ngay 65.73 30.97

B4o cao thwong nién ndm 2024
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;

Doanh thu thuin 135,335,050,160 | 115,568,412,079
86 vong quay von luu dong Vén lau déng binh quén =
v ) a "~
[(DK+CK)2] 25,420,271,309 | 24,652.371,729
lan 5.32 4.69
Thoi gian quay vong cua von
luu déng ( = thoi gian ky 5
phén tich / s6 vong quay vén neay g 7736
luu dong)

(Nguén: Phong Tai chinh ké todn)
V. Co cAu cb dong, thay d6i von diu tw ciia chii s6 hitu
a) C6 phan: S6 cb phan dang luu hanh: 2.133.271 CP
b) Co ciu ¢b dong:

¢) - Vén didu Ié Cty : 21.332.710.000 dong

- Ménh gia . 10.000 déng/CP
- Téng s6 c6 dong d4u nam . 283 cd dong

- Téng s6 c6 dong dén ngay chdt danh sach (ngay 09/09/2024): 957 cd dong

+ C& dong Nha nuéce : 618.666 CP, chiém 29,0% VDL
| + Cb dong Cty CP cao su Hoa Binh: 266.666 CP, chiém 12,5% VDL

+ Cb dong Cty CP Tap doan ST8 : 320.400 CP, chiém 15,02% VDL

+ C4 dong 1a cac thé nhan ; 927.539 CP, chiém 43,48% VDL

d) Tinh hinh thay di vén dAu tw ciia chii s6 hiru: 21.332.710.000 dong
1 e) Giao dich ¢6 phiéu qu§y: Khong co.
f) Cac ching khoan khac: Khong co.
VI. Bio cao tac dong lién quan dén mdi trwong va xa hoi ciia cong ty:
6.1 Téc dong 1én moi trudng: Tuén theo qui dinh phap lut hién hanh.
6.2 Quan ly ngudn nguyén vat liéu: Tuan theo qui dinh phap luat hién hanh.

6.3 Tiéu thu ning luong: Tuan theo qui dinh phap luat hién hanh.

6.4 Tiéu thu nudc: st dung chit yéu theo yéu cAu trén cong trinh thi cong, chu y dam
bio c6 trach nhiém véi cong tac tiét kiém ngudn nude tai nguyén thién nhién dat
nudc.

- Nguén st dung: tai dia phuong, hodc tai cong trinh thi cong.

- Tylé phan trim va tong luong nudc tai ché va tai st dung: khong c6

6.5 Tuén thi phap luat v& bao vé mdi trudng: Tuén thi tot theo qui dinh

-
_—_—.—_——_———_—_—_
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%
- S 1an bi xr phat vi pham do khong tuan thu ludt phap va cac qui dinh vé moi
truong: khong co.
- Tbng sb tién do bi xit phat vi pham khong tuan thu ludt phap va cac qui dinh v& mdi
truong: khong co.
6.6 Chinh sach lién quan dén nguoi lao dong:
a) Sb luong lao dong: 40 nguoi, mic lwong trung binh: 8.500.000 dong/ngudi/
thang.

b) Chinh sach lao dong nhim dam bao strc khde, an toan va phuic loi cua nguoi lao
dong: Hang ndm Cong ty diéu t6 chirc kham strc khoe dinh ky cho toan b nguoi
lao dong, va td chirc hoc tap vé an toan lao dong cho ngudi Céng nhan.

c) Hoat dong dao tao nguoi lao dong: Cong ty td chirc thi 1én bac thg cho Cong
nhan, ¢6 ché d6 wu dai khuyén khich cho ngudi lao dong hoc tiép 1én Trung hoc,
Cao dang, Pai hoc vé phuc vu cho Cong ty.

6.7 B4o céo lién quan dén trach nhiém dbi vé6i cong dong dia phuong: Cong ty ludn co
trach nhiém chia s& di v6i cong ddng tai dia phuong.

6.8 Bao céo lién quan dén dén hoat dong thi trudong vbn xanh theo huéng dan cta
UBCKNN: dat yéu cau.

PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC
I. Danh gi4 két qua hoat dong sin xuét kinh doanh:

Két qua thuc hién gid tri doanh thu ndm 2024: Téng gia tri doanh thu: 135,355 ty
ddng, dat 103% k& hoach (Ké hoach 131,650 ty dong).

BAO CAO KET QUA HOAT PONG KINH DOANH
Tir ngay 01/01/2024 dén ngay 31/12/2024

Pon vi tinh: VND

CHi TIRU THU'C HIEN KE HOACH TTY }IIJ/E
NAM 2024 NAM 2024 KT

1. Doanh thu ban hang va cung cip dich
135.335.050.160 131.650.000.000 | 103%

vu

2. Doanh thu thuin v& ban hang va cung cap
dich 135.335.050.160 131.650.000.000
ich vu

3. Gia v6n hang ban 123.138.303.516 123.130.000.000

4. Lgi nhuin gop vé ban hang va cung
. 12.196.746.644 8.520.000.000 | 143%
cap dich vu

R —— ]
__—#——
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5. Doanh thu hoat dong tai chinh 111.625.025 -

6. Chi phi tai chinh 2.960.644.878 1.200.000.000

- Trong dé: Chi phi ldi vay 2.960.644.878 1.200.000.000

7. Chi phi ban hang 6.000.000 -

8. Chi phi quan ly doanh nghiép 6.769.982.329 5.700.000.000

9. L¢i nhuin thuin tir hoat djng kinh

doanh 2.571.744.462 1.620.000.000 | 159%
10. Thu nhép khéc 1.080.408 180.000.000

11. Chi phi khac 712.899.576 -

12. Loi nhuan khac (711.819.168) 180.000.000

13. Téng logi nhuén ké toan truéc thué 1.859.925.294 1.800.000.000 | 103%
14. Chi phi thué TNDN hién hanh 548.249.933 350.000.000

15. Tong lgi nhuin sau thué thu nhép

T 1.311.675.361 1.450.000.000 | 90%
16. Li co ban trén ¢b phiéu 615 600

(Nguon: Phong Tai chinh ké todn Céng ty)

Trong qua trinh thuc hién ké hoach nam 2024, nhin chung Cong ty van giit viing cac
thi truong cé san, tiép tuc mé rong manh mé& céc thi truong tiém nang, ludn tim cach ting
cuong stc canh tranh. V& tai chinh co ban ching ta kiém soat dugc dong t1en kiém so4t thu
chi, cac khoan cong no 16n, dam bao thanh khoan db6i v6i cac nha cung cép vat tu, tra kip
thoi cac khoan vay sip déo han, giit duge uy tin voi ngdn hang. Dai by phan CBCNV Cty da
phén déu hét minh khéc phuc moi khé khin dé c6 thé hoan thanh tot nhét nhiém vu duge
phén cong, tir do vé co ban di dem lai viéc hoan thanh ké hoach dé ra trong toan Cong ty.

Tuy vay, ngoai nhiing thuén lgi chu yéu néu trén, cling con nhiéu han ché ton tai nhu:
kho khan vé vén xay dung co ban, thi tuc thanh quyét toan cong trinh con kéo dai; viéc thu
hdi cong no... Su canh tranh gitta cac nha thau, nha san xuét ngdy cang gay git quyét liét.
Viéc dam bao viéc lam cho céac T4 thi cong chua lién tuc, ¢6 cdng trinh goi dau. ..

If. Tinh hinh tai chinh:

Nam 2024, hoat dong san xuét kinh doanh ctia don vi van 6n dinh so véi ndm 2023,
Doanh thu thuan taing 17%, Loi nhuﬁn trude thué ting 16%, nhung do cac chinh sich vé
thué thu nnap doanh nghiép thay dbi nén loi nhuén sau thué chi ting 4%. ' T'éng tai san gidm
7%, chi yéu giam do di thu hdi céc khoan phai thu ngén han, khoan phai thu chiém 25%
Tong tai san, hang tdn kho chiém 34% Téng tai san. Viéc chua thu duoc no cao va chdm
hoan tit ho so thanh quyét todn cong trinh dan dén chua c6 ngudn dé thanh toan kip thoi cho

céc nha cung c¢dp va cac khodn vay ngin hang (no phai tra chiém 70% Téng ngudn von )
Diéu nay thé hién cac khoan phai thu va hang ton kho dang &nh hudng 16n trong co cAu

—
#
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Tdng tai san va ng phai tra, viéc ndy s& anh huong dén hiéu qua hoat dong san xuét kinh
doanh néu cac khoan phai thu tr¢ thanh kho thu hdi va viée hoan tit hd so thanh quyét todn
cong trinh bi kéo dai.

Doanh thu ting, chi phi ting, loi nhuan ting twong Gng so v6i doanh thu. Tuy nhién
kha ndng sinh loi vAn thip va thip hon nhiéu so v6i binh quan nganh.

- Chi tiéu v& kha nang thanh toan:

Heé sé thanh toan ngén han: 1.42

Hé sé thanh toan nhanh: 0.93

Hé s6 thanh todn duy tri & mtrc 6n dinh, tai san lvu dong dam bao an toan cho ng ngan
han. Trong ngin han, Cong ty c6 khd ning xoay vong dugc giita ng va tai sdn, dam bao
dugc kha nang thanh todn 6n dinh, duy tri hoat dong san xuét kinh doanh lién tuc.

- Chi tiéu vé co cu von:

Hé s no/Tong tai san: 70%

Téng tai san ctia Cong ty duogc huy dong tir 70% ng va 30% vén. No gép 2.3 lan von,
Cong ty gp rii ro trong viée thu hdi va trd ng, vn dé xoay vong von.

- Chi tiéu vé ning luc hoat dong:

Heé sb gid von hang ban/hang ton kho binh quan: 5,55

Heé sb doanh thu thudn/Vén luu dong binh quan: 5.32

Cong ty quén ly duogce vén luu dong va hang ton kho. Hé sb vong quay hang ton kho
giam gip 2 so voi ndm trude do chdm hoan tAt hd so thanh quyét todn cong trinh.

- Chi tiéu v& kha ning sinh 10i:

Hé sb Loi nhuan sau thué/Doanh thu thuan: 0,97%

Heé s Loi nhuan sau thué/Vén chit sé hitu: 5.01 %

Hé sb Loi nhuén sau thué/Tong tai san: 1,44%

Nam 2024 van giit dugce hiéu qua hoat dong san xudt kinh doanh 6n dinh so v&i nam
2023, doanh thu ting, lgi nhuén ting, ty sut sinh loi tdng, tuy nhién ty suét sinh loi chung
van rét thip do dic thi nganh.

ITI. Nhirng cai ti€n vé co céu to chire, chinh sach, quan ly:

Cong ty ludn cai tién sdp xép to chirc cac phong, ban quan Iy cho phu hgp véi tinh
hinh hién tai ctia Cong ty sao cho phu hop, nham tiét kiém chi phi quéan Iy, nng cao nang
suét 1am viéc 1a didu kién sng con ctia Cong ty.

IV. K& hoach phat trién trong twong lai:

1/ Tich cuc m& rong céac thi trudong tiém nang va an toan vé mat tai chinh, dic biét 1a
cac khu cong nghiép, ha tang khu dan cu.

2/ Nb luc tdi da, c6 bién phap hitu hiéu va quyét liét, khéc phuc moi tré ngai, hoan
thanh v& trude tién dd cac hang muc cong trinh da dugce phan cong. Chu dong 1én ké hoach
lo ddy da c4c chting tir vin ban cAn thiét dé nhanh chéng hoan cong va nghiém thu.

3/ Can rut ngin thoi gian thanh quyét todn véi cac Chu dau tu. Tiép tuc dam bao tinh
thanh khoan véi ngén hang dé 1uén c6 ngudn tiép von luu dong 4n dinh, dam bao tién do
cac cong trinh 16n theo ké hoach.

— |
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4/ Tiép tuc van dong toan Cong ty thuc hién triét dé tiét kiém, ngoai trir tién luong,
tiép tuc cit giam t8i da cac khoan muc chi phi quan ly.

5/ Thuc hién ty suét tién luong trén 13i gdp thay vi trén doanh thu giéng nhu cic nim
trude, dé kich thich ting ning suit lao dong va hiéu qua kinh doanh.

6/ Ut tién tap trung ngudn luc hoan thanh cac cong trinh 16n, nhanh chéng thanh quyét
toan dé co didu kién vé& vdn, thic day cc cong trinh con lai.

V. Gigi trinh ciia Ban gidm déc voi ¥ kién kiém todn (néu c6): khong
VL. Bio cio d4nh gi lién quan dén trach nhiém vé méi truong va xa hdi ciia Cong
ty:

1/ Danh gi lién quan dén céc chi tiéu mdi truong (tiéu thu nude, néng lugng, phat
thai..): Cong ty ludn dat vAn dé moi trudong 1én hang dau. Céng ty co trach nhiém véi viée
tiét kiém tiéu thu nuéc, niang lugng dién, va khi thai ra moi truong, ludn tim moi bi€n phéap
khic phuc, gidm dén muc thip nhat vé khi thai ra mi trudng xung quanh.

2/ Panh gié lién quan dén vén dé nguoi lao dong: Cong ty dong Bao hiém xa hoi, Bao
hiém y t&, Bao hiém thét nghiép cho 100% Cong nhan lao dong bién ché, ludn co chinh sach
dic biét cham lo dén sirc khoe nguoi lao dong, hang nam diéu t6 chuc cho nguoi lao dong
kham stc khoe dinh ky, tham Viéng héi thim lao dong bénh tét, tai nan, gia dinh c6 ma
chay...

3/ Péanh gia lién quan trach nhiém ctia doanh nghiép d6i v6i cong dong dia phuong:
Cong ty ludn quan tdm dén trach nhiém cta doanh nghiép dbi véi cong ddng dia phuong noi
s& tai vi Cong ty xudt than tir doanh nghi€p nha nudce ludn duge dia phuong quan tam khen
tang Cong ty dat chuén mdi truong xanh bao vé moi truong.

PHAN IV: PANH GIA CUA HOI PONG QUAN TRI VE HOAT DPONG CUA
CONG TY

I. Panh gia cia HDQT vé cac mit hoat dong ciia Cong ty:
1. Hoat dong thi cong cong trinh ciia Cong ty:

= (Cong ty ¢d phan Xay dung Cao su Ddng Nai buéc vao thyc hién nhiém vy ké
hoach nam, trong bdi canh tinh hinh kinh té thé giGi va trong nude con gip rét nhiéu kho
khiin, san xuit kinh doanh cta cdc doanh nghiép, déc biét l1a cac doanh nghiép trong linh
vuc xdy dung van trong tinh trang khé khan, viéc thi cong xay ldp do do ciing bi anh hudng.
Bén canh nhitng cong trinh thi cong dam bao tién do, thanh toan kip thoi thi tinh trang thi
cdng cAm chimg van xdy ra & mot sb cong trinh do Chu dAu tu thidu vén thanh toan, dan dén
tién do thi cong kéo dai, 1am ting chi phi quan 15’/, anh hudng truc tiép dén hidu qua san Xudt
kinh doanh.

= Bing nhiing nd luc ctia Ban lanh dao ting don vi thanh vién va sy chi dao xuyén
sudt tir Ban lanh dao Cong ty me thi hoat dong san xuét kinh doanh ctia cac don vi trong

—
———_—___ﬁ
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toan hé thdng vin dugc ddm bao, mang lai nhiing két qua nhit dinh gop phan hoan thanh
cac chi tiéu kinh té da duoc dé ra.

2. Cong tac tai chinh ké toan, thu hdi cong ng:

= Cong tac tai chinh ké toan duoc danh gia 1a minh bach, 4n dinh, phan 4nh trung
thuc va hop 1y trén cac khia canh trong yéu. Cong ty duy tri va dam bao murc 1oi nhuan dé
tra ¢d tac cho c¢d dong sau khi da hoan thanh nghia vu ndp thué va cac nghia vu tai chinh
khéc, trich cac quy theo quy dinh cua Piéu 18 Cong ty va phép luat.

= Tinh hinh no dong nhiéu & cac cong trinh din dén s6 du no phai thu cao. Cong ty
van phai vay von cta cac ngén hang v6i so du kha 16n d€ thi cong.

3. Cong tac dau tir tai chinh dai han:

= PAu tu vao cac Cong ty con: Cong ty van duy tri mire dau tu dai han tai cac Cong
ty con véi ty 1é sé hitu nhu trén tong so von diéu 1€ cua timg Cong ty con ludn dugc bao
toan von.

4. Céng tac to chirc, thue hién chinh sich voi ngwdi lao dong va trach nhiém moi
trwong va xa hoi:
=  Trong tinh hinh kinh té con nhidu khoé khan, viée 1am ddi v6i nganh xay dung con
rat kho khin khong lién tuc, nhung céc T4 thi cong trong toan Cong ty déu cb ging dam bao
cho nguoi lao dong co6 viéc lam dn dinh, ché do chinh sach cho nguoi lao dong van dugc
dam bao, cac hoat dong thé duc thé thao, giao luu gilra cac don vi van dugc duy tri, tao khi
thé trong phong trao cong nhan lao dong. '

= Cong ty ludn dit van d& méi truong 1én hang dau trong viéc kinh doanh chan
chinh cta minh, do d6 ludn phai c6 trach nhiém bao v¢ mdi trudng va chung tay gop mot
phéan nhé cho x4 hdi xanh tuoi dep hon 14 trén hét va thién liéng cia toan Cong ty.

IL. Panh gi4 ciia HDQT vé hoat déng ciia Ban giam ddc:

= V6i su phan cong nhiém vy rd rang, cac thanh vién trong Ban giam déc déu luon
theo sat cac hoat dong cia Cong ty. Viéc trién khai céc chi truong, nghi quyét, quyét dinh
ctia HPQT ludn duge Ban didu hanh thyc hién véi tinh than trach nhiém cao. Tinh hinh san
xuét kinh doanh; tinh hinh tai chinh; tinh hinh dau tu xay dung co ban; tinh hinh nhén su
luon duge Ban didu hanh va céc can b quéan Iy chu trong.

= Ban diéu hanh thudng xuyén trao ddi coéng viéc thong qua cac cudc hop chinh
thuc va theo bd phan cong viéc ¢b lién quan tao dugc sy thong sudt trong viéc diéu hanh va
thuc thi cong viéc.

= Trong diéu kién kho khin cta ca nén kinh té thi cac chinh sach khen thuéng, phic
loi kip thoi da c6 tac dung dong vién tinh than CBCNYV trong cong ty, tao niém tin vao Ban
lanh dao Cong ty. Pay la nd Iuc ma HPQT ghi nhén cong lao clia Ban diéu hanh va can bd
quéan ly cua Cong ty trong nam qua.

IIL. Céc ké hoach, dinh hwéng ciia HDQT:

- - - )
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s Tép trung kiém tra, ra soat bd tri lai nhitng linh vyc hoat dong it hiu qua va cung
c¢b kién toan bd may dé dap tng yéu cAu phat trién ctia Cong ty.
= Ra sodt lai cac quy ché quan Iy noi bo, néu can thiét phai sira ddi, bb sung céc quy
dinh m&i cho phit hop véi thuc té va cic quy dinh phép lut hién hanh nhdm nang cao chat
lugng cong tac quan ly va quan tri rii ro cua Cong ty.
= Tang cudng cong tac gidm sét, bdo cdo dinh ky d6i voi Ban didu hanh va cic cn
bd quan ly ctia Cong ty.
PHAN V: QUAN TRI CONG TY
I/ Héi dong quan trj :
1.Thanh vién va co ciu ciia HPQT: (danh séch thanh vién HDQT; ty 1¢ s& hitu b phin
¢6 quyén bidu quyét va cac chiing khodn khéc do cong ty phat hanh, néu rd thanh vién doc
1ap va cac thanh vién khéc; s6 luong chirc danh thanh vién HDQT, chtc danh quan ly do
ting thanh vién HDQT cua cong ty ndm gitt tai cong ty khéc.

ST Chirc vu (thanh vién ¥ 18

" Thanh vien HDQT HDbQT di:‘)c lap, TVHDQT :

, khing dicu lidnh) S& hitu CP ¢6 quyén biéu quyét

1 | Nguyén Vin Thanh Chu tich HDQT 19,99% (Pai dién 19,99%; s hitu 0,6%)
2 | Hd Vin Nha TV HPQT, Giam déc 1,67% (Dai dién 0% s& hitu 1,67%)

3 Nguyén Chon Cuodng TV HPQT khong DH 12,5% (Pai dién 12,5%; s& hitu 0%)

4 | Hoang Trong Phuéc Khanh | TV HPQT khong DH 9,15% (Pai dién 9,01%,; s& hitu 0,14%)
5 | Lé Cao Son TV HDQT, Thu ky 0,29% (Dai dién 0% s& hitu 0,3%)

6 | Nguyén Duy Vin TV HPQT , P.G Péc 0,33% (Dai dién 0%; s& hitu 0,33%)

7 | Lé Thanh Trung CT HPQT (Ttr nhi¢m 2/10/2024) 0% (Dai dién 0%,; s& hitu 0%)

8 Nguyén Van Quang TV HPQT(Ti nhi¢m 25/04/2024) 0% (Dai dién 0%; s& hitu 0%)

2. Cac tiéu ban thudc HPQT : khong

3. Hoat dong ciia HPQT: danh gia hoat dong cua HPQT, néu cu thé sb lugng cac
cudc hop HPQT, ndi dung va két qua cua céac cudc hop:

= Céc phién hop thudng ky: Theo quy dé danh gia két qua hoat dong SXKD, viée
thue hién céc nghi quyét, quyét dinh ctia Dai hoi ddng c¢d dong thudng nién va HDQT db6i
v6i Ban giam ddc va quyét dinh céc vén dé thudc thdm quyén cia HDQT.

= Hop bt thuong quyét dinh céc vAn dé phat sinh thudc thAm quyén quyét dinh ctia
HDQT; s& tuy thudc vao tinh chét cta su kién hodc thoi gian lam viéc cua cac thanh vién,
Chu tich HPDQT s€ triéu tap hop hodc td chtre xin ¥ kién phé duyét béng van ban.

_-
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n Tbng s6 bubi tham du hop nidm 2024:

S6 budi
STT Thanh vién HDQT Chirc vu hop tham Ty 1€
dy

1 | Nguyén Vin Thanh (Bb nhiém 2/10/2024) | CT HDQT 3/6 100%
2 | H6 Van Nha TV HPQT 6/6 100%
3 | Nguyén Chon Cuong TV HDQT 5/6 83%
4 | Hoang Trong Phuéc Khéanh TV HPQT 6/6 100%
5 | LéCao Son TV HPQT 6/6 100%
6 | Nguyén Duy Vin TV HBQT 6/6 100%
7 | L& Thanh Trung (Tir nhiém 2/10/2024) CT HPQT 6/6 100%
8 Nguyén Van Quang (T nhiém 25/04/2024) TV HPbQT 1/6 17%

4. Hoat dong ctia thanh vién HPQT ddc lap, Hoat dong ciia cic tiéu ban trong
HDQT, néu cu thé sé lwong cic cudc hop cia tirng tiéu ban, ndi dung va két qua ciia
cac cudc hop: khong co
II. Ban kiém soat:

1. Thanh vién va co ciu ciia Ban kiém soat: (danh sach thanh vién BKS; ty 1€ s&
hitu ¢ phan ¢6 quyén biéu quyét va cac chiing khoan khac do cong ty phat hanh).

Ty 1€
STT Thanh vién BKS Chire vu . i ]
S& hitu CP ¢6 quyen biéu quyet
1 | Nguyén Vin Thao Trudng Ban kiém soat | 1,075% (Pai dién 0%; s& hitu 1,075%)
2 | Nguyén Trong Hung TV Ban kiém soat 0,188% (Pai dién 0%; s6 hiru 0,188%)
3 | Huynh Trac Nhi TV Ban kiém soat 0% (Pai dién 0%; s& hitu 0%)

2. Hoat dong ciia BKS: danh gia hoat dong cua BKS, néu cu thé s luong cac cudc
hop BKS, ndi dung va két qua cia céc cudc hop:

»  Céac phién hop thuong ky: BKS két hop v6i HDQT hop dinh ky theo quy dé ddnh
gia két qua hoat dong SXKD, viéc thuc hién cac nghi quyét, quyét dinh ctia Pai hoi ddng c6
dong thuong nién va HDQT ddi v6i Ban giam dbc va quyét dinh cac van dé thudc tham
quyén ciia BKS.

= Hop bét thuong quyét dinh céc vén dé phat sinh thudc thAm quyén quyét dinh cia
BKS; sé& tuy thudc vao tinh chét cta su kién hoic thoi gian lam viéc clia cac thanh vién.

Téng s6 budi hop nam 2024:

_—
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STT Thanh vién BKS Chire vu RO boui uap Ty 18
tham dw

1 | Nguyén Vin Thao Truéng BKS 6/6 100%

2 | Nguyén Trong Hung TV BKS 6/6 100%

3 | Huynh Trtc Nhi TV BKS 6/6 100%

ITI. Cac giao dich, thii lao va cac khodan lgi ich cia HDQT, Ban giam dbc va Ban kiém
soat:

1. Lwong, thuéng, thu lao, cic khodn lgi ich: (Luong, thudng, thu lao, cic khoan
loi ich khac va chi phi cho ting thanh vién HDQT, thanh vién Ban kiém soat, Giam dbc
hodic Téng giam ddc va cc cdn bd quan ly. Gid tri cac khoan thi lao, loi ich va chi phi nay
phai dugc cong b chi tibt cho timg ngudi, ghi 18 s6 tién cu thé. Céc khoan lgi ich phi vit
chét hoic céc khoan 1oi ich chua thé/khong thé lugng hoa bing tién can dugce liét ké va gidi
trinh day du:

* Thu lao cia HDQT:

- Chui tich Hdi ddng quan tri (6.000.000 dong/quy):
1/ Nguyén Vin Thanh: 6.000.000 x1 = 6.000.000 déng/nam.
2/Lé Thanh Trung : 6.000.000 x 3 = 18.000.000 ddéng/nam
- Thanh vién Hoi dong quan tri (4.500.000 ddng/quy)
1/ Hd Vin Nha : 4.500.000 x 4 = 18.000.000 dong/ nam
2/ Nguyén Duy Vin : 4.500.000 x 4 = 18.000.000 ddng/ nim
3/ Nguyén Chon Cuong: 4.500.000 x 4 = 18.000.000 dong/ nim
4/ Hoang Trong Phudc khanh: 4.500.000 x 4 = 18.000.000 dong/nim
5/1.& Cao Son: 4.500.000 x 4 = 18.000.000 ddng/ nim
- Thu ky Hoi dong quan tri (2.000.000 dong/quy):
L& Cao Son: 2.000.000 x 4 = 8.000.000 déng/nim

*Lwong, thu lao ciia BKS:

- Luong Trudéng ban kiém sodt chuyén trach:
1/ Nguyén Vin Théo: 142.600.000 dong/nim

- Thu lao Ban kiém soét: (3.000.000 déng/quy)
1/ Nguyén Trong Hung: 3.000.000 x 4 =12.000.000 ddng/nam.
2/ Huynh Truc Nhi: 3.000.000 x 4 =12.000.000 doéng/nam.

*Lwong, thu nhap trong nim (Ban diéu hanh):

- Hd Vin Nhi - Gidam dde: 192.500.000 dong/nam.

- Nguyén Duy Vin - P Giam dbc: 165.100.000 ddng/nam

- bang Hoang Lam - P Giam déc: 180.700.000 dong/mam

- Tran Qudc Théng - KTT: 142.600.000 dong/nam

= ——
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- Huynh Trtic Nhi - NVKT: 128.700.000 dong/ndm
- L& Cao Son - PP K& hoach: 104.200.000 ddng/nim
2. Giao dich ¢ phiéu ciia ngudi ngi bo: (Thong tin v& cac giao dich ¢ phiéu cta

céc thanh vién HDQT, thanh vién BKS, Giam déc hodc Téng gidm déc, K& todn trudng, cc
can bd quan ly, Thu ky cong ty, ¢ dong 16n va nhitng ngudi co lién quan tGi cac db6i tuong
no6i trén): khong co

3. Hop ddng hoic cac giao dich véi ngwdi ndi bd: (Thong tin vé hop ddng, hoic
giao dich da dugc ky két hodc da duoc thuc hién trong ndm véi cong ty, cdc Cong ty con,
cac Cong ty ma cOng ty ndm quyén kiém soét cia cac thanh vién HPQT, thanh vién BKS,
Giam déc (Téng gidm dbc), cac can bd quan ly va nhitg ngudi cb lién quan t6i cac d6i
tuong nai trén.

4. Danh gia viéc thuc hién cac quy dinh vé quan tri cong ty: (Néu rd nhitng ndi
dung chua thyc hién dugc theo quy dinh phat luat vé quan tri céng ty. Nguyén nhan, giai
phap va ké hoach khiic phuc/ké hoach ting cuong hiéu qua trong hoat dong quan tri cong
ty).

PHAN VII: BAO CAO TAI CHINH

I Y kién kiém todn:
1. Pon vi kiém toan da dwoc Pai hoi dong c6 dong thudng nién nim 2024 phé
chuén cho Hoi ddng quan tri Iva chon don vi kiém toan: Chi nhanh Céng ty TNHH Hang
kiém todn AASC

2. Kiém toan vién: Pham Vin Sang - S& gidy CN DKHN kiém toan: 3864-2025-
002-1

3. Y kién kiém toan ngoai trir: Theo y kién cia chung tdi, ngoai trlr anh huéng cua
van d& néu tai doan “ Co s& cua ¥ kién kiém toan ngoai trir “ Bdo céo tai chinh hop nhat da
phén anh trung thuc va hop ly trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty
C6 phin X4y Dung Cao su Dong Nai tai ngay 31 thang 12 ndm 2024, cling nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién t& cho niam tai chinh két thuc cing ngay, phu
hop v6i chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céac quy dinh phap ly
c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét.

II. Bao cdo tai chinh dwoe kiem toan: (xem phan BC tai chinh)
Trén day 1a toan bd bao cdo thudng nién nam 2024 Coéng ty co phan Xdy dung Cao su Don
y g
Nai.
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