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1. Tén t6 chirc phat hanh: Cong ty cb phan 397

- Ma chimg khoan: BCB
- Dia chi tru s& chinh: Khu Yén Lang 1, Phuorng Yen Tho, Thanh phb Péng
Triéu, Tinh Quang Ninh, Vit Nam.

- S6 dién thoai: (020) 32211329 Fax: (020) 33871299

- Website: http://www. congggcophan397 com.vn
- Nguoi thue hién céng bd thong tin: Kiéu Vin Sinh

- Chure vu: Nguoi dai dién theo phap luat, Gidm dbc Cong ty

- Loai thdng tin cong bé: Mdinh ky O bat thuong 024h  Otheo yéu cau

2. N¢i dung thong tin cong b o

- Cong ty CH phan 397 cong bd bio co thuong nién ndm 2024 nhu dinh
kém dén Quy uy ban, Quy S¢ duoc b;et va thuc hién cong bd théng tin theo quy
dinh. :
- Théng tin niy dd dwoc cong bd trén trang thong tin dién tir ciia Cong ty C4
phin 397 vio ngdy 9 c'thing 4 nim 2025 tai duong din:
http://www.congtycophan397.com.vn

- Chiing t6i'xin’ cam két céc thdng tin cong b trén day la dtng su that va
hoan toan chiu trach nhi€m truede phap luat vé ndi dung thong tin d3 cong bd.

Trén trong!./.

Noi nhin:

- Nhwr kinh guri;

- HBQT, BGP, BKS;

- Lwu: VT, TCLD, 006.

* Tai lieu dinh kém:
_+'Bao c4o sé: 765 BC-
' CTCP397 ngay 9/4/2025 bao
céo thuong nién nam 2024.
-BCTC nam 2024.
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TONG CONG TY DONG BAC CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN 397 Déc 1dp - Tw do - Hanh phuc
B8 seveanias /BC-CTCP397 Déng Triéu, ngay .. thang nam 7025
BAO CAO | -

Thwong nién Céng ty cb phan 397 niim 2024
Kinh gtri:

- Uy ban chimg khoan Nha nude;
- 84 giao dich chimg khoan HaNgi. =

I. THONG TIN CHUNG
1. Théng tin khai quat

-Tén giao dich: Céng ty C phin 397

- Viét tit: Cong ty 397. " >
-Tén giao dich qudc té: 397 Jomt Stock Company
-Tén viét tit: 397 JSC. '

- Dia chi tru sé chinh: Khu Yen Lang I, phudng Yén Tho, thanh phé Péong
Triéu, tinh Quang Ninh.

- Dién thoai: 0203. 2211 329:; Fax 0203.3871.299.
- Email: ctvcophan397@gma1l com

- Website: www: /fcongtvcophan397 com.vn/
- Mi ¢b phleu BCB
- Vén diéu le 57.000. 000 000 dong (Néam muoi bdy 1y dong chan)

- Gidp chlmg nhan dang ky doanh nghiép: 5701435907 cép lan 1 ngay
25/10/2010, dang ky thay d6i lan 7 ngay 06/11/2024 do S& Ké Hoach va Diu Tu
Tinh Quéang Ninh cap.

2..Qué trinh hinh thanh va phat trién

Cong ty 397 tién than 13 ddi khai thac than sb 1 duoc thanh lap thang
6/1996 truc thudc Cong ty Pong Bic.

Ngay 12/4/1997 Giam déc Cong ty Dong Bic ky Quyét dinh sb 179 Qb-
DB ngay 12 thang 4 nim 1997 vé viéc 1am thoi thanh 1ap Xi nghiép khai thac
» than 397, khai trudng khai thac cta don vi thude via 14.5 Khu vuc Dong Nam
" DaMai.
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Ngay 07/02/1998 Bé truéng B Québc Phong ky quyet dinh sb 148/ QD-
BQP veé viéc thanh 1ap Xi nghlep 397 thudc Cong ty Pong Bic - Tong cuc Cong
nghiép Quéc Phong- Kinh t.

Ngay 24/8/2010 Bd truéng Bo Qubc Phong ky quyét dmh ) 3138/ QD-
BQP vé viéc chuyén déi md hinh tir Xi nghiép 397 thanh Cong'ty TNHH MTV
397 truc thude TCT Péng Bic- B Qubc Phong.

Thuc hién Quyet dinh s6 5247/QD-BQP ngay 06 thang 12 nam 2015 cua
B6 Qubc Phong vé viée cb phén héa Céng ty TNHH mot thanh v1en 397 thudc
Tong cong ty Pong Bic. Cong ty 397 di hoan thanh cong tac eb phén héa va
chinh thitc chuyén ddi sang hinh thitc cong ty ¢b phén véi ten méi 13 Céng ty cb
phin 397 theo Quyet dinh 5926/QD-BQP ngay 29 thang 42 nim 2017 cta B
Quéc Phong vé phé duyet phuong an va chuyen Cong ty TNHH mét thanh vién
397 thanh cong ty c6 phan. A’

Trong nhitng nim dau méi thianh lap do trit luo'ng tai nguyen duoc giao 1t
phan tan, don vi phai két hop khai thac 10 thién-véi khai thac ham 16, quan sb,
thiét bi chwra nhiéu, sin lvong hang nam chi dat trén 100 000 tén, thu nhép cia
ngum lao dong chi dat trén 1.000. 000 d/thang, doi song ngum lao dong gip
nhiéu khé khin, thidu thén. Tix. nim 2002 Céng ty duoc Tong Cong ty va tip
doan Cong nghiép than- Khoang sin Viét Nam giao cho khai thdc khu vuc mé
Bang Nau, ddy 12 khu vuc md-c6 trir. lu'o'ng tai nguyén 16n, dwoc ddu tu trang bi
diy du cac loai thiét bi hlen dai, cong sudt 1on va tap trung kha1 thac 16 thién
100%. Ngay tir khi di v40'san xudt Cong ty d3 c6 nhiéu nd luc, cb géng, hoc hoi,
manh dan 3 ap dung khoa hoc ky thuat, tién hanh co gidi héa nhim nang cao ning
luc san xuat than, phin ddu sin luong ndm sau ludn cao hon nim trudce, tir trén
100.000 tin khi moi thanh- lap 1én 750.000 tin/nim, thu nhdp ngudi lao dong
binh quén dat trén 11,8 tricu dong/ngum/thang

Sau khi khu mé Bang Nau hét dién khai thac, Cong ty tiép tuc duoc tap
doan than khoang san Viét Nam va Tong Cong ty Pong Béc giao quan ly va
khai thae-khu md:-Huong Phong véi dién tich 10.76 ha va thuc hién nhiém vu

quan_ 1y va bao vé tai nguyén ranh gidi mé Nam Trang Bach véi dién tich 1én
dén 1.009ha.

Ném:2014 khu mé Huong Phong hét dién khai thac, duoc su nhit tri cia

_;_Tong cong ty Dong Bic, Cong ty d4 chuyén tru s& 1am viéc va toan bd can bo,

cdng nhin vién vé khu vuc Mao Khé, Dong Triéu, Quang Ninh d& tridn khai

cong-tac bao vé quan ly tai nguyen ranh giéi m6 Nam Trang Bach va thuc hién
khai thac tai via 9a, 9b khu Ddi Sén thude Phudng Mao Khé, Thi x Pong Tridu,

+~Tinh Quang Ninh. Nam 2017 Céng ty da thuc hién khai thac xong khu vuc via
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9a, 9b khu Dbi sin, cong ty di thuc hién cic budc hoan tht thi tuc hd so-déng
ctra mo, hién da ban giao lai cho dia phuong. : “‘Q"

Hién nay Cong ty dang thuc hién hoat dong san xudt tai khu mo6 Nam
Trang Bach theo giay phép so: 211/GP-BTNMT ngay 05/ 11/2020 ctia Bo-Tai
nguyén méi trudng, cho phép don vi khai thac than bang phucrng phap 16 thién
v6i dién tich khai thac 187,31 ha, trit lwong khai thac: 6.252,378 tan, th0'1 han
khal thac 07 ndm. Vi trit lugng va thoi gian khai thac nhu‘trén, cong ‘ty ¢6 thé
trién khai thurc hién diu tw cong nghé khai thac tién tién, trang thlet bi hién dai;
han ché t6i da tic dong anh huo'ng dén moi tru'orng, cobng in viéc lam va thu
nhap cho ngu'(n lao dong dugc on dinh; nha dau tr yén tam véiviée bao toan va
phat trién von, doanh nghiép ngdy cang phat trién. X

Trudce day truc thude cong ty la cac t6 doi san xuat do nhu cau déi méi
clia cong tic quan 1y, tb chirc san xudt Cong, ty da sap xép lai thanh cac Cong
truong, phan xudng bé tri theo nhiém vu san- Xudt chmh phuc vu, phu tro. Duéi
cac Céng truong, Phin xuéng 13 cac td, d01 san xuat va 01 d6i bao vé chuyén
trach lam nhiém vu quén ly, bdo vé tai Tnguyeén. khu ranh gidi moé Nam Trang
Bach. 3

3. Nganh nghé sin xuit kinh doanh

Theo Gidy chimg nhan sb: 5701435907 Cap lan 1 ngay 25/10/2010 thay
d6i 1an 7 ngay 06/11/2024 do.S¢/ K¢é Hoach va Bdu Tu Tinh Quang Ninh.

Theo diéu 18 t6 chirc va hoat dong ctia cong ty cb phén 397.

- Nganh nghé san xuat kinh. doanh
STT g Ten nganh ~ Mai nganh
1 Khai thac va thu gom than cimg 0510 (Chinh)
2 Khai thac va thu gom'than non 0520
3 Khai thacva thu gom than bun : 0892
4  Sua chita thiét bidién | 3314
5 Strachita may méc thiétbj N 3312
6 Su‘a chi¥a thiét bi khac 3319
7 Vén tai hang héa bing dudng thuy ndi dia _ 5022
8 _Van tai dwong ng 4940
9  Van tai hang héa bang duong bd 4933
10 Xay/dung cong trinh cong ich 4220
~11 ' Ban bu6n nhién liéu rin, 16ng, khi va cic san phén lién 4661
quan

> 4. Thong tin vé mé hinh quan tri, t§ chirc kinh doanh va bo may quan ly
a) Chirc ning, nhiém vu ctia B6 may quan 1y diéu hanh va kiém soat Cong
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- Pai Hoi ddng cb dong

La co quan ¢ thim quyén cao nhit ciia Cong ty, cb quyen quyet dinh
nhitng vin dé thudc nhiém vu va quyén han dwoc Ludt phap va Bleu 18 Cong ty
quy dinh. ' &

- Hoi ddng Quén tri: Bao gdm 05 thanh vién

Hoi dong Quan tri la co quan quan tr1 cla Cong ty, €6 toan quyen nhan
danh Céng ty dé quyet dinh céc vin dé lién ‘quan dén muc) ‘dich, quyen loi cta
Cong ty, trit nhitng van dé thudc thim quyén cia Dai h01 dong cb dong Hoi
déng quan tri thudmg xuyén gidm sat hoat dong kinh doanh hoat dong kiém soat
n01 bo va hoat dong quan 1y i ro cua Cong ty. Hoi dong quan tri cua Cong ty
gdm 05 thanh vién do Pai hoi dong cb dong bau ra.

- Ban kiém soat: 03 thanh vién

Ban kiém soat thwe hién giam sat hoat dong cua H01 ddng quan tri, Gidm
d6c trong viéc quan 1y va diéu hanh Cong ty; chiu ‘trach nhiém trude Dai héi
ddng cb dong trong thue hién cac nhiém'vu duoc giao.

Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc d6 can trong trong
quén 1y, diéu hanh hoat dong kmh doanh trong cong tac ké toan, thong ké va 1ap
bao cao tai chinh.

Tham dinh béo céo tai chmh hang nam kiém tra ting vén de cu thé lién
quan dén hoat dong tai chinh Kkhi xet thay can thiét hoiic theo quyét dinh cua dai
hoi dong co dong hoac théo'yéu ciucua cb dong 16n. Ban kiém soat béo cdo Bal
hoi dong cb dong vé tmh chinh xéc, trung thuc va hop phap ctia chimg tir, sb
sach ké toan, bao cao tai chinhva hoat dong ctia hé thong kiém soat ndi bd. Ban
kiém soat ciia Céngty c6 03 thanh vién do Dai hdi ddng cd dong biu ra.

- Ban Giam dbc: 04-thanh vién gdm Gism dbc va cac Pho Giam déc.

Gidm ddc/1a ngudi xay dung ké hoach, dinh huéng chién lwgc phat trién
cua Cong ty; 1a ngu'o'l quén 1y diéu hanh toan dién trén tit ca cac mit cong tic va
hoat dong san xuat kinh doanh hang ngay, thang, quy, nam cia Cong ty. Giam
dbe do,ﬁol dong quan tri dé xuit, gid1 thi€u bao cao chu sé hitu Quyet dinh bb
nhiém. Gitp viéc cho Gidm doc 1a cic Phé gidm doc chuyén mén. Ban Giim
doc cong ty ¢6 04 ngudi gom 01 Gidm déc va 03 Pho giam doc.

- Cac Phong chirc ning

Phong nghiép vu thuc hién nhiém vu cu thé do Ban Gidm déc giao.

» + Phong K& hoach kinh doanh: Tham muu gitip viéc cho Gidm dbc cong
ty hoat dong tren cac linh vuc Xay dung ké hoach, hu'ong dan, kiém tra va td

~+Chire thuc hién vé: Cong tac x4y dung ké hoach san xuAt kinh doanh Cong tac
< diéu hanh ké hoach san xuét kinh doanh, Cong tac diéu d6 san xuét va chuin bi

s
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chin hang; Cong tac kiém soat chi phi gi thanh; Cong tac thué ngoai va cong
tac quan ly gia thanh, tiéu thy, kinh doanh vin tai. Hang quy va hang thang, thuc
hién cong tac thdng ké, theo ddi, huéng din cong tic SX; quan Iy theo déi hop
ddng kinh té. Chu tri theo d6i, thim dinh tham gia dau thau cac du an cong trinh.

+ Phong Tal chinh, ké toan: Chitc niing chi yéu 13 quan. ly von vi tal san,
hach toan san xuét kinh doanh, kiém tra tai chinh ké toan;.lap ke hoach tai
chinh; cin d6i cac khoan thu chi; danh gia hiéu qua st dung nguon von va tii
san tham gia trong san xuét kinh doanh; xay dung quy chévé quan’ 1y tai chinh;
Kiém tra giam sat viéc thuc hién ché d6 ké toan cia Nha nuéc va quy ché quan
ly tai chinh cua Cong ty; t6 chitc kidm ké tai san theo quy dinh; bao co tai
chinh hang nam trinh cép trén phé duyét.

+ Phong T chirc Lao dong Thuc hién cong tac quan ly lao dong, tién
lwong; cong tic chinh sich ddi véi ngudi lao dong, cong tac tb chirc bién ché,
chirc danh; cong tac dao tao; cong tac quan, 56. Xay. du‘ng dé an phwong an quy
hoach d6i ngii can bd, cong nhan vién ky thuat va nguoi lao dong.

+ Van phong Thuyc hién nhiémvu cong tac d6i ngoai, 1€ tin hanh chinh,
duy tri né nep chinh quy co quan, van thu Ivu trit, quan 1y tru so, thiét bi vin
phong, hau can, quany, bao vé. .

+ Phong Chinh tri: Thue hlen cac hoat dong cong tac dang, cong tac chinh
tri. Gido duc, thi dua, tuyén truyen co dong, cbng tac t& chirc xdy dung dang,
x4y dung cac to chirc quan ching.

+ Phong K§ thuit An toan; Thuc hién cong tac xdy dung ké hoach, huéng
dn, kiém tra va t6 chitc thuc hién vé: Céng tic quy hoach dau tur phat trién san
xudt ciia Cong ty; Cong tac nghxen ctru khoa hoc tng dung cong nghe mdi vao
qua trinh san xuat kinh doanh va cong tac moi truorng, phong chéng thién tai,
tim kiém ctru nan’ Cong thc huéng din, xdy dung ké hoach BHLD; ké hoach
PCCC; cong tac'kiém tra, giam sat AT-VSLD, cong téc phong chéng chay nd,
tham gia cung cac co. ‘quan c6 lién quan thuc hién cong tac khic phuc su ¢b va
cong tac SO' cap clra

A Phong Pau tu xay dung: Thuc hién cong tac DT-XD trong Cong ty tuan
thi diing phap lut hién hanh ciia Nha nuée vé dau tu xay dung, cac quy dinh vé
cong tac quan Iy ddu tu xay dung cia co quan cAp trén va Quy ché, quy dinh

_quan ly dau tr xdy dung ctia Cong ty.

+ Phong Co dién van tai: Thu’c hién cong tac xdy dung ké hoach, hudng
dan; kiém tra va td chic thuc hién vé: Cong tac co dién, van tai, vat tu, nhién

liéu phuc vu san xuat kinh doanh; cong tac quan 1y, khai thac sir dung trang thiét

bi phuc vu san xuét kinh doanh, hé théng cung tmg va sir dung dién nang; cong
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tac cip phat va sir dung vit tu theo dinh mic kinh té ky thuat da duoc phe duyet
va quan 1y chit lrong trang bi k thuat phuc vu san xuit.

" -

b) Cac cong truong, phan xudng, doi bao vé:

- Cong tru'O'ng khai thac 10 thién: Chiu trach nhiém thuc hlen nhlem vu
san xuat truc tiép, khai thac than cta cong ty. :

- Phéan Xudng vén tai tiéu thu: Chiu trach nhiém thuc hlen nhlem vu van
tai, sang tuyén ché bién va tiéu thu than do cong ty khai thac

U\

- Phan xudng stra chita phuc vu: Chiu trach nhxqm ,thl_IC hiq’i_@,’béc cong viéc
stra chita xe, may, phuc vu phu tro cho cic cdng trudng, phan xuong.

- D61 bao vé: Chiu trach nhi€ém thuc hién viéc qua.n ly, bao v¢ ranh gidi
cua cong ty dam bao ranh gidi moé an toan. :

S. Bmh hwéng phat trién va cic glal phap co ban thuc hién muc tiéu
phat trién : g

a) Pinh huéng phat trién

- Trién khai du 4n khai thac 16, thlen két hop cai tao cac hd Cdu cudn, hd
Nbi Hoang, Khe Uon thudc khu vire cic x4 Hoang Qué, Hong Thai Déng, Hong
Thai T4y cua Thanh phd Déng Tgcu, tinh Quang Ninh.

- Tiép tuc mé rdng, xuéngyl“svéu khai thac khu mé Nam Trang Bach.
b) Cac giai phap co ban thuc hlen muc tiéu phat trién
- Giai phap vé tb chu'c bién che

+ On dinh vé mit 't chure, 'tai co cAu Cong ty, bién ché bo may co quan
cac cap tinh gon. Lap phuorng an quy hoach, bo nhiém can bd, bd tri nhan sw phu
hop véi kha ning ¢4 nhan va dap mg yéu céu cao cia cong viéc. Trién khai thuc

hién cong tac tu d3o0 tao, tuyén dung va dam bao ché d6 chinh sach véi ngudi
lao dong. ' .

+ Xay dimg va’ thuc hién cac chinh sach wu dai cu thé dé thu huat lyc lwong
chuyén mon k¥ thudt, cong nhin co tay nghé cao, tuyén dung thém céc cén bd 13
ky su xay du’ng, k¥ su khai thac, kmh té, quan tri kinh doanh... mé& 16p tip hudn,
ctr di-ddo tao can bo quan ly cac cap nhim ning cao hiéu qua kinh doanh ciia
cong ty.

+ Bao dam ddy da diéu kién, mdi truong lam viéc an toan va chim lo doi

song cho nguoi lao ddng.

ot Ngmen ctru, d& xudt va ban hanh quy che trd Iwong ctia Cong ty dam
bao cong bang, twong xttng véi nhiém vy, ning suét lao ddng va hicu qua cong

vigce, khuyén khich can bo cong nhan vién c6 dong co tich cuc phan dau, dat
‘hiéu qua cao trong san xuit kinh doanh.
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+ Thuong xuyén ra soat lai toan bo cac quy ché hién hanh de bd sung, stra
d6i va ban hanh phu hop, dap tmg mé hinh t chirc ctia Cong ty cb phan

- Giai phap vé phat trién nganh nghé va san phdm

+ Pau tu cac may moc mdi ¢6 hi€u qua cao trong san xuat tan dung va
phén bd sir dung cac thiét bi vao vi tri phu hop ~ '

+ Tang cudng cong tac boi dudng néng cao chat luong nguon nhan lu'c ké
ca ngudn nhan luc chit luong cao dé dap img yéu ciu nhlem vu trong tinh hinh
moi; thuong xuyen chii trong cong tic dam bao ché do chmh sach' ddi véi nguoi
lao dong. Tiép tuc ra soat hoan thién thang lwong, bang lu'orng, quy trinh quan ly
nhan sw va dinh mirc lao dong khi diu tr may méc thiét bi, cong nghé moi

+ Ung dung c6ng nghé cao vao khai thac nhim quan Iy tot chi phi va dua
ra cac ké hoach tiét kiém chi phi nhién liéu.

+ P4y manh 4p dung séng kién, cai t1en ky thuat lua chon cong nghé tién
tién, hién dai phu horp vdi tinh hinh thue. te, cac tién bd khoa hoc k§ thuat Vao
hoat dong san xuét ddi véi cac du 4n m6-dang thue hién va cac du én trién khai
theo tién d6 Quy hoach 403 di dwoc Thu tuorng Chinh phu phe duyét nhim bao

bao an toan va nang cao hiéu qua SXKD. Trién khai, huéng din cac don vi thuc
thi t0t c4c quy dinh v& cong tic an toan.

- Giai phép vé méi trlxorng

+ Xay dung cac hé thong loc glO phun swong dap bui trong qua trinh san
xudt, khdng gy anh huong tSi m01 ‘truong xung quanh.

+ Ap dung cong' gghf; nb min méi nhim mang lai loi ich cao va khong gay
chan dong den méi trrong xung quanh.

+ Xay dung hé thong hang rao va cac lan can chic chén quanh khu vuce
khai thac nhim han ché t5i da viéc tac dong dén moi truedng trong qua trinh khai
thac va van chuyen.

- Giéi:ﬁhép Vé éfmg tac dau tu.
+ T1ep tuc tung budc nghién ciru dau tr dong bd céc thiét bi chuyen dung

aé thi' c6ng khai thac than nhur: May xuc, 6 t6 c6 trong tai 16n; vén chuyén dét

da, than bang drong 6ng bing tai dé tranh & nhidm mbi truong, giam chi phi gia
thanh san xuit.

+ Thuc hién dau tu bd sung thiét bi thi cong duong giao thong, 6 t6 vin

Vv tai, c6 yéu cau chét lrong cao, timg bude ning cao ty 1¢ khoi hrong cong viée do

may moéc thiét bi thuc hién nhim ting ning suat lao dong dem lai hiéu qua kinh
te cao.

- Giai phap v€ nguodn von .
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+ Lam t6t cong tic quan hé véi cic Ngan hang dang vay, tiép tuc thuc
hién céc hop dong tin dung di ky két véi doanh nghiép Nha nude. | .'::;-“

+ Tang cu'orng thu hoi cong no tir khach hang; Lam tbt cong tac thanh
toan, thu hoi von tir cac Chu dau tu.

+ Thu hoi vén @t dong ndi bo: no ca nhan, trong thanh toéri&iéi b(}_,_{,f'

+ Tang cuong huy déng cac ngudn von: mua héng fra’ chéim “tam tmg
truée khi thi cong, phat hanh ¢b phiéu, huy déng vén nhan ro1 von tlet kiém cua
Can bo cong nhan vién. 3= Ny

+ Thuc hién thé chép bfmg tai san ddi vdi cac ca nhéin nhan khoan.

+ Chia cb tirc ha‘mg nim cho cac cb déng bfmg tién hoéc cb phiéu theo
nguyén vong ciia cac C6 dong théng qua biéu quyet tai f)al hoi cb dong.

,{.

6. Cac rui do

Rui do v& duy tri hoat dong thu'ong Xuyen cua thlet bi: Hién tai mot so
thiét bi chi luc ciia Cong ty dang st dung do mdt s6 hing dbc quyén cung cip
vét tu thay thé nhu may Xuc, may gat cua . hang Komasu; xe HD 465-7,
CATERMILER, néu phai thay thé sira chitarsé phai ch¢ doi 1au do hang héa
ngoai thi treong khong cd, cong ty'phai diat hang trudc tir 2-3 thang mdi c6 hang
méi vé. Nhu véy s& anh hwéng dén tinh hinh san xXudt ciia cong ty.

Rui do vé bién dong thi-truong: Viée cung cip hang hoéa ra thi truong phu
thudc vao rat nhleu yéu to nhu' Gid ban than cho cac hd dién, dam, xi mang phu
thudc vio didu tiét cia Chinh phiii“gi4 ban xuit khiu thi phu thudc vao ty gla
ciia ddong USD; gia ca dau vio nhu xang, diu tang cao do anh hu'ong ctia chién
tranh Nga-Ucraina.., Cong ty, khong duoc chu dong trong viéc diéu hanh gla

than ma gia ban do’ Tong cong ty diéu tiét, din dén khong chi dong dwoc didu
hanh doanh thu, loi nhudn. ~

Quan ly rii do 1ar Suat: Cong ty chiu rui do 13i suat lcm tu' cac khodn vay
chiu 13i suit; d6i véi cac khoan vay chiu lai suat véi 14i suit cd dinh, cong ty cb
kha ning'sé phai chiu rui do 13i xudt theo gia tri hop 1y cua cac khoan vay nay.

/Quaén 1y rii'do vé thi trurong lao dong Nganh than la nganh déac thu so voi
cac nganh khae, ddi véi lao dong lanh nghé, c6 tay nghé cao neu cong ty khong
c6 chinh sach sir dung, chinh sach dai ngd hop ly... rat d& x4y ra tinh trang
ngudi lao.dong c6 tay nghé cao s& chuyén viée, gy ra tinh trang thiéu hut lao

~/.dong tho béc cao..

1L TINH HINH HOAT PONG TRONG NAM 2024
~ 1. Tinh hinh hoat ddng san xuit kinh doanh
Duoc su 1anh dao, chi dao thuong xuyén cia Chi huy cong ty va su quan

tam gitip 4 kip thoi ciia cac co quan chirc ning, s&, ban nganh cac cap Cong ty
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cb phan 397 ludn hoan thanh nhiém vu, dat va vuot céc chi tiéu ké hoach; tinh
hinh sén xuét kinh doanh ctia Cong ty trong nim 2024 c¢6 su phat triéd.-va ting
trudng cao. Vén Nha nuée duoce bio toan va phat trién, tao duoc su yén tdm cho
cac nha dau tu chién lwgc va cac cd dong. Cong ty da thu'c hién diy.da nghla vu
nop ngén sach ddi vol Nha nuée; nhiém vu quén su, qudc phong dugc cung cb
va ting cudng; Doi sdng ngudi lao dong ludn duoc cai tlnen va ngay cang duoc
nang cao. /

Thuc hién ké hoach san xudt kmh doanh nam 2Q24 da duoc H01 dong
quan tri phé duyet v Dai hdi ddng ¢b déng thuong nién thong. qua Ban diéu
hanh cong ty di d& ra nhimg muc tiéu va giai phap trong tamdé thue hién ké
hoach nam 2024, dam bao san Xuat an toan va kinh té, stt'dung linh hoat cac
nguodn von ciia Cong ty trén nguyén tic bao toan, phat triéﬁj'\'ié hiéu qua cao.

Ngay tir d4u nim Ban diéu hanh Cong ty da k1p thoi dua ra nhleu giai
phap va nhiém vu cu thé véi phuong cham:*Néng cao hi¢u qua sin xuét kinh
doanh, ting nang suét lao dong va an toan la trén hét” nhim thuc hién thanh
cdng nghi quyét Dai hoi dong cd dong thuong men nam 2024 da thong qua.

Trong nim, Cong ty da khai thac duoc 1. 000 530 t4n than nguyén khai dat
100,05% so véi ké hoach, thue ]:uen béc dat da duoc 11.452.804 m® dat da dat
100,05% so v&i ké hoach. Hang nam Cong ty di thudng xuyén cai tién ki thuat,
dau tu trang thiét bi, gop phin tang doanh thu song hanh cung viéc tiét giam chi
phi san xuét, loi nhuin truoc thué nim 2024 dat 26.301 triéu dong, bang
104,37% so véi ké hoach. -

Tém tit tinh hmh hoat dong SXKD nam 2024 ctia Cong ty nhu sau:

ST So sanh So sanh
T T!n_ic hién Ké hoach | Thuwchién | TH TH
Chi tiéu nam 2023 nam 2024 | nam 2024 2024/TH | 2024/KH
2023 (%) | 2024
1 | San luong than 2" | 1.005.255 1.000.000 | 1.000.530 99,53 100,05
Nguyén'khai (Tin)
2 | San'lwong dat ooc (m?) | 19.257.307 | 11.447.000 | 11.452.804 | 59,47 100,05
3 | Loinhufn trede thué | 27.013,95 | 25.200 26.301 97,36 104,37
(Trd)
4 | Loi nhuan sau thué 20.799,84 20.160 20.027 96,28 99,34
(Trd)

2. T6 chirc nhén sw
., @) Danh sich Cha tich HDQT va Ban diéu hanh
* 1. Ong D3 Pinh Ky - Chit tich HDQT
2. Ong Kiéu Vin Sinh - Gidm dbc Céng ty
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3.Ong Phan Dtic Trung - Phoé Giam dbc N
4. Ong Pham Xuan Huyén - Phé Giam doc HL

5. Ong Tran Vin Kién - Phé Giam dbc (Tir 20/02/2024) X N
6. éng Pham Hé)ng Son - Ph6 Giam dbc (chuyen di ngay 20/02/2024)

7. Ong D3 Quang Théi - Phé Giam dbc (chét ngay 13/03/2024)
8. Ong Nguyen Pinh Thuan -Ké toan trudng >

P, “. v
e

Danh sach trich ngang Chu tich HDQT va Ban d‘iht:%g:-hénh cax;xg’ty

?f} Ho va tén Qua ti'inh..\(;_:fiiig tic
1 | Ong D6 Pinh Ky Chi tich HDQT
Gidi tinh Nam -
Ngay, thang, nim sinh 16.7.1969
Noi sinh AnHiép — Quynh Phu - Thai Binh
Din toc Kinh
Qudc tich “Viét Nam~
Dia chi thuong tra ‘~| Lang Thuong — Dong Pa — Ha Noi
Trinh d vin héa 01212
) Py 034069020418 Ngay cap 24/09/2021;
86 thé CCCD Eg Noi cdp: CCS QLHC vé TTXH
~ ~"| - Dai hoc Bach khoa Ha Noi (03/1997-
" n g 02/2002
Trinth 8o dao 10, 5 -Dai hog mé - Dia chit (02/2004 -
09/2007)

Chirc vu dang nim giit tai CT Chu tich HDQT Cong ty c6 phin 397
p - Chién s¥, C19, Trung doan 35, Binh
doan 12, Quang Ninh (3/1987 — 6/1990)

- Nhan vién van thu, Trung doan 35,
Binh doan 12, Quang Ninh (7/1990 —
8/1997)

O - Nhan vién Phong ké hoach, XN 397,
Y Cty Péng Bic, TCHC (09/1997 — 6/2007)
s g con g e - “Tro Iy Phong k& hoach, XN 397, TCT
Dong Bac, TCHC (7/2007 — 3/2008)
- Trudéng Phong ké hoach, XN 397,

° TCT DPéng Bic, BQP (7/2007 - 7/2010)
o - Truéng Phong ké hoach, CT TNHH
MTV 397, TCT Déng Bic, BQP (8/2010
—3/2018)
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Ho va tén

;‘Q_;.‘)
Qua trinh cong tac C

u

- Truéng Phong ké hoach, Cong ty co 5
phin397, TCT Péng Bic, BQP (4/201 8
11/2018)

- Phé Giam dbc, Cong ty cd phan 397
(12/2018 — 15/01/2023) X

- Chu tich HDQT Cong ty co phan 397
(T 16/01/2023 den nay) S

SO co phan nam giir

- So cd phan ca nhén s& hitu:
- Sb cb phin dai dién phin vén

9.120 cb phan

nha nuéc: 672.600 €0 phan b
Quyén loi, mau thuln véi c.ty Khong J &

2 ()ng Kidu Vin Sinh ;;l'?nh vne?‘ HDQT Cong ty o phan
Gidi tinh Nam
Ngay, thang, nam sinh 17.11.1970
Noi sinh Tan Son — Kim Béng — Ha Nam
Dén tdc Kinh
Quoc tich |- Viét Nam
5 . O | Phuong Phit Thuong - Quan Tay Ho -
Dia chi thuong tra Q TP. Ha Nbi
Trinh d6 van hoa 12/12
O 035070000111; Ngay cap 17/06/2022;
$6 CCCD Noi cép: CCS QLHC vé TTXH
- Trudng Trung cap stra chita 6 to (1989 —
1991)
. R - Truong Pai hoc Bach khoa Ha Noi, chuyén
Trinh'dd dao tao” nganh QTKD, 5 nim

- Truong Dai hoc moé Dia chat, chuyén
nganh Tuyén khoang, 5 nim (2003 — 2007)

Chue va dang nim gitt tai CT

Giam dbc Cong ty cb phin 397

|<Qua trinh cong tac

- Chién sy trudng S§ quan Tang, thiét
giép - Binh ching Ting — Thiét giap
(3/1988 — 9/1989)

- Ti€u doi trudng hoc vién C2, Truong
Ky thuét 6 t6 II - Cuc 6 t6 may kéo tram
nguon (10/1989 — 10/1981)
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%‘; Ho va tén Qua trinh cong tac 11
- Can b0 d6i khai thac than - Bmh
ching Tang thiét giap (1 1/ 1991 =
01/1994)
- PT. Pho Trudng phong Ke hoach Pho
TP - Xi nghiép khai thic than Thang
Long — Cong ty Dong Bic (02/ 1994 —
5/2005)
- Trudng phong Ke hoach Xi nghi€p
khai thac than Thang Long TCT Dong
Bic. (06/2005- 5/2007)+
- Phé Giam ddc — Xi nghiép khai thac
than Thang Long=TCT Déng Bic.
(06/2007- 1 1/2009)
- Giam dbc Xinghiép KTT Thing Long
- TCT Déng Bic. (12/2009 -8/2010)
~-~Giam doc Cong ty TNHH MTV
~{Thing Long TCT Déng Bic. (9/2010 -
,-'2[3/2018)
- Giam doc Cong ty C6 phin 397
(4/201 8 dén nay)
S6 cb phan nim gitt |
- Sé 06 phén ca nhan'sé hu'u
- S6 ¢b phén dai dlen phin vbn 1.596.000 cb phn
nha nudc
Hanh vi vi pham phap ludt” Khong
Quyen loi, mau thuan véi c.ty Khéng
3 Ong Phan Pirc Trung
Gi01 tinh N Nam
Ngay,. thang, nam smh 10.10.1974
Noi sinh " Nhan Thanh — Yén Thanh — Nghé An
Dantdc Kinh
Quoc tichc Viét Nam
Dia chi thuong tri Yén Tho — Péng Triéu — Quang Ninh
Trinh'd6 vin hoa 12/12
, , 040074016488; Ngay cap: 16/08/2021;
'$6 CMTND, S6 th¢ CCCD Noi cdp: CCS QLHC vé TTXH
‘| Trinh d6 dao tao
Chirc vu dang nim giit tai cty | Phé Gidm dbc
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Trinh 3 dao tag®

2
50 Ho va tén Qua trinh céng tac .
TT : )
- Chién s§ Quén doan 4 (9/ 1993-
8/1994)
- Hoc vién trudng SQLQ2 (9/ 1994-
8/1998)
o i e e - Tro Iy tham muu andoa.n3
L (8/1998y8/2012) , 3
- Giao vién chlen thuat Quan doan 3
(8/2012-3/2021).
- Pho giam dbe, Cong, ty cb phin 397
(4/2021 dén nay) ‘
S6 ¢b phan nim giir
- S6 ¢0 phan ca nhén s& hitu: o ¥ .
- ‘Sé c?) phn dai dién phan v6n 169. 200 b phéﬁ'
nha nudc: -
Hanh vi vi pham phap luat Khong
Quyén loi, mau thuin véi CT ~ [Khéng
4 | Ong P56 Quang Thai ¥
Gidi tinh Nam
Chtc vu hién tai Phé Gidm ddc Cong ty cb phan 397
Ngay, thang, ndm smh Q> 19.11.1970
Noi sinh )" .| Cadm Binh — Cam Pha - Quang Ninh
Dén toc & ~> | Kinh
Qudc tich i 7| Viét Nam
Dia chi thudng tit Cém Binh — Cim Ph4 - Quang Nioh
Trinh d6 van hoa 12112
100502847; Noi cap: Cong an tinh
$6 CMTND, S6 the CCCD Quing Ninh: Ngaylzap 22/8/2013
PH Mo - DPia chit, Khai thic mo

(09/1988-06/1993)

Chirc vu dang nim giix tai c.ty

Phé Gidm d6c Cong ty cd phé.n 397

Qua trinh cong tac

- K su, Khai thac, M6 Thong Nhit,
Cbng ty than Cdm Pha (11/1993 —
02/1997)

- K¥ su, Khai thac, XN 397, Cong ty
DB, TCHC (03/1997 — 5/1999)

- Tro ly k¥ thuat, XN 397, Cong ty DB,
TCHC (6/1999 — 11/1999)

- Phu trach phong k¥ thuat, XN 397,

Cong ty DB, TCHC (12/1999 — 8/2002)
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2 Ho va tén Qui trink cbng the &
- Truéng phong ky thudt, XN~ 397 Cc:ng
ty BB, TCHC (9/2002 — 3/2008) _.".:--"
- Pho giam dbe, XN 397, TCT Dong
Bic, BQP (4/2008 — 7/2010) 5
- Phé giam dbc, Cong ty TNHH MTV
397, TCT Dong Bac BQP (8/2010 -
3/2018) ~C
- Pho giam dbe, Cong ty cb phén 397
(4/2018 dén 13/03/2024)
S6 cb phan nim giir 0
Hanh vi vi pham phap luat Khong |
Quyén loi, mau thuin véic.ty | Khong
5 | Ong Pham Hong Son N -
Gidi tinh Nam
Chirc vu hién tai Phé Giém,,;’iéc Cong ty cd phén 397
Ngay, thang, ndm sinh ~|.05.08.1975
Noi sinh 2| Sao D6 - Chi Linh — Hai Duong
Dan toc Kinh
Quéc tich Viét Nam
Dia chi thuong tri ‘Pong Hai 1 — Hai An — Hai Phong
Trinh d6 vin héa v 12712 ’
,: X 4 0nom (1101266978, Ngay cap: 14/05/2013, noi
S0 CMIND, 56 the.CCC]?.;'* cip: Cong an t?n]}l, Qféng Ninh.
‘ - Dai hoc xdy dung (1993 -1998
Trinh d do 2o’ " BTt qube o (2009- 2312)
Syhutc v dang nam glu’ GLcOnE Phé Giam dbc Cong ty b phan 397
- Tro Iy ké hoach, xi nghiép 97, Binh
doan 12 (01/2000 — 5/2008)
- Truéng phong ke hoach, xi nghi€p 97,
< Binh doan 12 (6/2008-12/2012)
.- L - Giam dbc Trung tim bom min, Tén
Qua trigh cong tac cong ty Dong Bic %01/2012 02/2018) ¢
= - Tro Iy vin phong, Tong cong ty Dong
Bic (03/2018- 02/2019)
a e - Pho Giam dbc, Cong ty ¢b phan 397
R G (03/2019 dén 20/02/2024)
O ¢'| S6 c6 phan nim giir
- S6 cb phan c4 nhin s¢ hitu: | 0 ¢b phan
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TT Ho va tén Qua trinh cong tac ..
- S& ¢d phan dai dién phan von o A
nha nudc: 0 co phan >
Hanh vi vi pham phap luat Khong \ “
guyen loi, mau thuan vdi cong Khéng \ /

6 | Ong Pham Xudn Huyén Thanh vién HBQT )Y o

Gi6i tinh Nam LS \~

Chire vu hién tai

Pho6 Giam dbc Cong ty cb pha.n 397

Ngay, thang, nim sinh

16.03.1975

Thai Binh

Noi sinh Canh Tan Hlmg Ha

Dan toc Kinh . \

Quéc tich Viét Nam &

Dia chi thuong tra Hung. Thing < Ha Long — Quang Ninh
Trinh d6 vin hoa 12412 -

S6 CMTND, Sé the CCCD

034075019716; Noi cép: Cuc canh st

P'quan ly hanh chinh vé trét tu xa hoi;

Negay cap: 09/5/2021

- Dai hoc M6 - Dia chit, 1993 - 1998;
Pai hoc; Chinh quy; Dia chét Dau

|+ Truong Dai hoc mo dia chét, 2003 -

| 2006; Tai chirc; Kinh té- Quan tri doanh

Trinh d6 ddo tao (>

nghi€p.

- Trueong Quan st Quan khu 3, (9 -
11/2010); Bdi dudng KTQS

- Truong Dai hoc mé dia chét, (2013 -
2017), vira lam vua hoc; K¥ su k¥ thudt
mo

'y

Qua trinh cong tac

- Nhan vién Ky thuét, XN 45, Cty Dong
Bic, TCHC (6 — 9/2000)

- Nhén vién K¥ thuat, XN 397, Cty Dong
Bic, TCHC (10/2000 — 8/2006)

- Tro ly phong KTSX, XN 397, TCT
Dong Bac, BQP (9/2006 — 3/2008)

- Pho phong KTSX, XN 397, TCT Dong
Bic, BQP (4/2008 — 7/2008)

- Trudng phong KTSX, XN 397, TCT
Dong Bac, BQP (8/2008 —9/2010)

- Truéng phong KTSX, Cong ty TNHH
MTV 397, TCT Dong Bic, BQP
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Ho va tén

Qua trinh céng tic .

(10/2010 —3/2018) Q
- Trudng phong KTSX, Cong ty 'I"NH[-I
MTV 397, TCT Péng B¢, BQP
(10/2010 - 3/2018) .. %

- Truéng phong KTSX Cong ty b phan
397, TCT Dong Bac BQP (4/2018 -
12/2022) ~

- Pho Giam doc Cong ty, ) phan 397,
TCT Dong Bic (01/2023 dén nay).

S6 ¢6 phan nam giir

- So co phan ca nhan s¢ hiru: 7.638 co phan ~
- Sécb phan dai dién phan v6n | 319. 200 €0 phan
nha nudc: .
Hanh vi vi pham phap luit K_hong
Quyé“:n loi, mau thudn véi CT Khong

7 | Ong Tran Vin Kién
Gidi tinh | Nam

Churc vu hién tai

Phé Gidm ddc Cong ty cb phan 397

Ngay, thang, ndm sinh

02/09/1980

Thén Bii 2, Tién An, Quing Yén, Quing

Noi sinh "MNinh
Dan toc Kinh
Quoc tich Viét Nam
b e it T6 5, Vinh Tuy 1, Maaoj Khé, Dong
Baohi thuo'ng &n Triduy, Quang Ninh
Trinh d6 vanhéa 12/12
sé CMTND,S & th _é‘f CCCD 022080011159, Noi cap CCS QLHC ve

TTXH, ngay cap 09/05/2021

Tk a6 dag$ho

- Truwong Pai hoc mé dia chat, 1999 -
2004; Chinh quy; K¥ su khai thac mé.

- Truong Pai hoc moé dia chat, (2010),
Thac sy Khai thac mo

Qua trinh cdng tac

- Nhén vién k¥ thudt XN KTT 91 Cty
Dong BacTCHC(9/2004 5/2005)

- Nhén vién k¥ thuét XN KTT 91 Cty
Péng Bic BQP(6/2006-4/2006)

- Tro 1y, k¥ thudt XN KTT 91 Cty Dong
Bic BQP(5/2006-3/2007)

- Tro 1y, k¥ thudt cty TNHH MTV 91
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Qua trinh céng tac . <

TCty Déng Bic BQP(4/2007-4/2010)

- Phé phong, ky thuat cty TNHH MTV

91 TCty Dong Bic BQP(5/2010- 6/20] 2)

- Trudng phong, k¥ thuit cty TNHH

MTV 618 TCty Dong Bac BQP(7/2012-

1 1/2013) (

- Pho giam doc cty- TNHH MTV 618

TCty DPong Bac ‘BQP(12/2013-7/2018)

- PT Giam doc cty TNHH MTV 790

TCty Péng Bic BQP(&/2018-10/2018)

- Pho giam dbe cty TNHH MTV 45 TCty

Dong. Biéc BQP(1 1/2018-9/2019)

- Pho- glam dbc cty 45 chi nhanh TCty

Bong Bic BQP(10/2019 2/2024)

Pho Giam doc Céng ty cb phén 397,
~LCT Dong Bic BQP (03/2024 dén nay).

A A A < [
SO o phan nam git

- Sc')céphéncanhansohuu

S6 ¢ phan dai dién phan vom &
nha nudc: : D
Hanh vi vi pham phap luat ‘Khong
Quyén loi, mau thudn véi CT | Khong
8 | Ong Nguyén Pinh Thuin
Gidi tinh ' o Nam
Chirc vu hién tai~ K& toan truong Cong ty cd phan 397
Ngay, thang, -nim smh 02.02.1975
Noi sinh Cong Hoa — Chi Linh — Hai Duong
Dan toc : Kinh
Quéc"tiéh Viét Nam
Dia chi thudng tri Sao Do — Chi Linh — Hai Duong
Trinh d6 vin héa 12/12 ,
X S ok s 141820091, Ngay cap: 19/12/2011, noi
50 CMTND’ SetheCOCD cap: Cong an t%nﬁl/ HéI; Duong.
Trinh d6 dao tao - Hoc vién tai chinh (1998-2002)

Chirc vu dang niam giir tai cong

Ké toan truéng Cong ty cd phin 397

ty
- Nhin vién, cong ty xay lip thay loi
>'| Qua trinh cOng tac Hai Duong (03/2002 — 03/2003)

- Keé todn vién, Truong k¥ thuat nghiép
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Ho va tén Qua trinh céng tac .

vu co gioi duong bd Chi Lmh QO4/2003 =
05/2006)

- Nhén vién kinh té, Cong ty 86, Tong
cong ty Bong Bic (09/2006-1 1/2009)

- Nhan vién kmh t€ Doi quén 1y du'ong
van tai mo, Tong cong ty Dong Bic
(12/2009-07/2012)~

- Truéng phong TCKT, Cong ty 618,
Téng Céng ty Dong Bac (08/2012-
09/2019)

- Pho truong phong TCKT Cong ty 91,
Tong cong'ty Dong Bic (10/2019-
12/2019) :

- Gan b6 phong TCKT, Cong ty cb phén
39%, Tong Cong ty Péng Bic (01/2019-
03/2020)

O - K& toan trudng kiém Trudng phong
“ITCKT, Cong ty CP 397, Téng cong ty
Bong Bic (04/2020 dén nay)

)

<

S0 ¢6 phan nam gitr

nha nuoc:

So co phan ca nhan s¢ hiru:
S6 cb phin dai dlen phan von

8.094 co p_hﬁn i
150.000 c6 phan

Hanh vi vi pham phap ludt ¢

Khong

Quyen loi, mau-thuan véi- CT

Khong

b) Nhitng thay dbi trong Ban diéu hinh nim 2024

-Ong Phann Héng Son chuyén cong tac tir ngay 20/02/2024.

- Ong Tran Van Kién chuyén vé lam Phé giam ddc tir ngay 20/02/2024.
- Ong D3 Quang Théi chét ngay 13/03/2024.

c) S6 luong can bd, cong nhén vién

So S S6 LD dau LD ting | LD gidm So LB‘ cuoi
TT Pon vi ky P——. " ky
_ o 01/0172024 | On8 Y | Tromg ky | 54/1912024
111 | Ngudi quan ly 8 1 2 7
/| 2 | Van phong 23 2 1 24
3 1T chirc lao dong 5 5
4" | Chinh tri 5
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S6 S6 LD dau .| S5LD cudi

’ - LD ting | LD giam
" Doy 01/011?2024 Areng &y | Lrongie 31/11272024 :
5 | Tai chinh ké toan 4 R4 @
6 | K& hoach 6 A 6}_“5‘.}’
7 | Co dién vén tai 2 2 2 K4
8 | K§ thudt An toan 13 20 11
9 | Pu tu Xay dung 8 X2 6
10 | Céng treong KTLT 162 7 5 164
11 | Phin xwéng VITT 67 38 65
12 | Phén xwéng SCPV 62 4. ol 65
13 | D6i Bao vé 31 1 30
Téng cong 406 -:;r--"'17 o T 19 404
d) Ché do chmh sach déi véi ngu'cn Iao dong
- Chinh sach tién hmng

Cong ty da xdy dung va ban hanh He thong thang luong, bang luong va che do
phu cap luong ap dung doi voi CBCN va Ngudi lao dong trong Cong ty co phén 397
theo ding huéng dan cia cic vin ban-phap ludt hién hanh: Nghi dinh )
145/2020/ND-CP ngay £4/02/2020 ctia’ Chinh phu quy dinh chi tiét va huéng
din thi hanh mét sb diéu ci@B luat Lao dong vé diéu kién lao déng va quan hé
lao dong; Can cu Ngh1 dinh 73/2024/ND CP ngay 30 thang 6 ndm 2024 cua
Chinh phu quy dinh mue luong cor s& va ché d6 tién thudng d6i véi can bd, cong
chirc, vién chirc va luc Iwgng vil trang; Cin cit Nghi dinh 74/2024/ND-CP ngay
30 thing 6 nim 2024 cia Chmh phu quy dinh mic lu'o:ug t6i thiéu d6i véi ngudi
lao dong lam viéc theo ho'p dong lao dong; Can cur Van ban 5379/DB-TCLD
ngay 11/7/2024-ctia Tong cong ty Dong Bic vé viée: Luu y thuc hién Nghi dinh
(73/2024/ND CP; 74/2024/ND-CP) ngay 30/6/2024 ciia Chinh phu;; Quyet dinh
sO 7824/QD—DB ngay 24 thang 10 nam 2023 cua Tong Cong ty Dong Bic vé
viéc: Ba.n hanh hé- thong thang luong, bang luong va ché d6 phu cép lwong cua
Cong ty me - Tong Cong ty Dong Bac;

-©dng ty ¢6 Quy ché tra lvong cho ngudi lao déng, dam béo viée tra luong
cho ngudi lao dong cbng bing theo mirc 39 déng gop cuia c4 nhan, khuyén khich |
nguoi lao: dong ning cao ning suat, chit lwong, hidu qui cong viéc, bao dam hai |

~hoa gitra loi ich ctia Céng ty va ngudi lao dong.

Thu nhép binh quéin ciia ngudi lao ddng trong cong ty lubn giit dwoc su dn
dmh ‘nam sau ludn cao hon so v6i nam trude.

- Quén tri ngudn nhén luc:
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Cong ty luén chu trong cong tac quan tri nguén nhan luc: BS th}luan
chuyén va bd nhiém mot s6 can bd quéan Iy, thay thé thlet bi cong nghe tdi wu
hoa viéc phan cong lao dong trong day truyen san xuit dé it phai bo sung nhén
luc khi ngum lao dong nghi viéc, chuyén cong tac; Cong ty luén’ thuong xuyén
quan tam dén cong tac dao tao nang cao chat luong nguon nhan luc; dao tao
cong nhéan ky thuat cé tay nghé cao; dao tao lai, dao tao chuyen dbi nganh nghé,
doi ngii can bo quan ly... N

- Chinh sach khac ®)

Cong ty thuong xuyén quan tdm dén doi song Vat chat tmh thin ctia
nguoi Iao ddng dé ngudi lao dong ludn c6 diéu kién tap trung san xudt, nang cao
ning suit lao dong, dam bio an toan va hiu qua; to chuc cac "hoat dong phong
trao van hoa, thé thao..

Ngoai cac ché do theo quy dinh cia phap ludt ma ngutm lao dong duoc
huéng, Cong ty con ky két Thoa ude LDTT trong do co mot so quyen loi NLD
duoc huéng cao hon luét nhu:

+ Duoc Cong ty xem xét uu tién ho trg cho: ‘muon dat xiy nha, hd tro tién
x4y nha ddng doi, neu nhu NLD chua ¢é'nha & &

+Uu tlen tuyen dung con em: NLD Vao iam viéc khi c6 du diéu kién theo
Quy ché tuyén dung, khi Céng ty ¢&’nhu ciu vé viéc 1am.

+ Khen thuéng kip thoi cho cac tap thé, ca nhan c6 thanh tich xuit sic
trong lao dong san Xuat. Cho di-tham quan nghi mat ca trong va ngoai nudc.

+ Nguoi lao dong ¢ du'orc Cong: fy mua bao hiém con ngudi, truoc hd tro,
tro cap khi gap rai do (tuy theo mur¢ do ning, nhe).

3. Tinh hinh dau tw, tinh' hmh thwe hién cac dw an

a) Tinh hinh ket qua dau tw tai chinh, gép von vao doanh nghiép khic tai
thoi diém 31/ 12/2024 nhu sau (s6 ligu tir BCTC dd dwge kiém todn nim 2024):

Né&m 2024, Doanh, thu hoat dong tai chmh cua Cong ty 1a: 1.070.572,29
triéu dong. Doanh thu chu yéu tir 14i tién giri, tién cho vay va lai tién ky qu§ béo
v€ moi trucng

b) Dau tura n'gbéi doanh nghiép:

Nim 2024 ‘Cong ty khong thuc hién cac hoat ddng du tu ra ngoai DN.

_4.Tinh hinh tai chinh

a) Tinh‘hinh tai chinh
Don vi tinh: triéu dong
st | Chi tiéu Nam 2023 | Nam 2024 o—
Q 2024/2023(%)
1. | Tong gia tri tai san 371.357,12 | 284.938,79 76,72
2. | Doanh thu thuan 1.509.162,12 | 1.070.572,29 70,94
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3. |Loinhuin tirhoatdong SXKD |  26.601,88 | 26.130,88| 98,13
4. | Loinhuan khac 412,066 169,83 | 41,2 _
5. | Loinhuan trudc thud 2701394  26300,71 [~ 97,36
6. | Loi nhuan sau thud 2079984 | 2002675 96,28
7. | Lai co ban trén c6 phiéu (dong) 2.919 2:810 | 196,27

(Nguon BCTC-da kiém todn niim 2024)

b) Céc chi tiéu tai chinh chu yéu:

STT Chi tiéu PVT | Nim 2033 | Nam 2024 ?;:;
1 | Chi tiéu vé kha nding thanh todn QY
+ Hé s6 thanh toan ngan han: ‘ »‘
, ~f Lan |~ 0,16 0,21
TSLD(TSNH)/No ngan han 0 ol
T Hé s6 thanh toan nhanh: /- ‘
. Lan 0,14 0,16
TSLD — Hang ton kho/No ngédn han |,
2 | Chitiéu vé co céu vén ! \
T Ha <& TN o )
'He sO No (No phgl tra/T ong 1fa1 Iin 0.78 0.72
san) L o
+ Hé s6 No (No phai tra/Vén CSH) | Lan 3,72 2,67
3 | Chitiéu vé A:@ﬁhg Iuc hoat déng
+Vong _ciﬁgy hé.ngﬁin kho:
C{1a_39n“hang ban/Hang ton kho Lin 170,39 83,17
binh 'quan
[FDoanh thu thuin/Téng tai san Lin | 3,63 3,42
4 | Chi tiéuvé kha ning sinh 1oi
+ Hé s Loi nhuin sau thué/Doanh )
1 ‘ ' oy +HE s6 Loi nhuan sau thué/Vén chu o
7 | s& hiru ? 26,18 35,13
+Heé s0 Loi nhuan sau thué/Tong tai | % 5,00 6,39
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STT Chi tiéu DVT | Nam 2023 | Nam 2024 - i

san

+ Hé sé Loi nhuan tir hoat dong ” 176 ,} ,72' o B
kinh doanh/Doanh thu thuén ° ’ T f

III. BAO CAO PANH GIA CUA BAN GIAM POCS™
1. Panh gia két qua hoat dong san xuit kinh doanh »
a) Doanh thu
Téng doanh thu nim 2024 dat 1.072.379,56 tr dong Trong d6 doanh thu
ban than, san phim ngoai than va kinh doanh dich vu dat 1.070.572,67 tr dong.
Doanh thu fir hoat dong tai chinh va doanh thu khac 1 806 96 tr dong.
b) Chi phi San xuit kmh doanh A
Tdng chi phi san xuét kinh doanh nim 2024 la: L. 046 08 ty dong, trong d6
chi phi khai thac than, san phim ngoai than va chi ph1 kinh doanh dich vu la
959,31 ty ddng, chi phi hoat ddng tai chmh va chi phi khac: 5,13 ty dong, chi phi
ban hang 13: 0 ty ddng va chi phi quan 1y doanh nghiép 13: 81,64 ty dong
¢) Loi nhuan
Vi céac yéu th tac dong téi doanh thu va chi phi, loi nhudn trude thué nim
2024 dat 26,30 ty dong bang 104 37 % ke hoach va bang 97,37 % so véi nim
2023.
Trong nam 2024 Cong ty cb phan 397 di dat duoc nhitng tién bd vuot bac
nhu sau:
- Cong ty da sap xep 1a1 mo hmh to chirc bién ché, bb tri lai lao déng hop 1y
hon, phu hop véi yéurcau san. xut va kinh doanh, gon nhe va ning dong hon.
- Hoan thién cac Noi quy, quy che quy dinh, dinh mirc trong tt c cac linh
vuc hoat dong quan ly ciia cong ty gin va sat véi thuc té lao d6ng san xuit.
- Y thirc chdp hanh ky ludt lao dong clia ngudi lao dong dugce ning 1én
rét, ngay cang co tréch’ nhiém véi cong viéc vé gin b6 véi Cong ty.
- Tang cu’orng cong tac quan 1y san xudt kinh doanh nhim tang doanh thu,
tiét gidm chi ph1 va dat loi nhudn cao nhét.
Cac bién phap kiém soat:
- Tang cuong cong tac tu kiém tra va kiém tra noi bo trong cac linh vuc
._hoat déng'quan 1y, dic biét 1a trong cong tac dau thiu, mua sém vat tu thiét bi.
: - Duy tri viéc chap hanh ché d6 chinh sich ctia Nha nuéc, cic Nghi quyét
cua })al hoi dong c¢b dong cting nhu ctia Hoi dong quan tri.
- Tang cudng cac phong trio thi dua quyét thing, ning c4o ¥ thirc chip

‘hanh ky luét lao dong, tinh thin phin diu hing say, ning dong sang tao trong
- ~lao dong.
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2. Tinh hinh tai chinh

a) Tinh hinh tai san ~
Trong nam 2024 tong gia tri tai san cua Cong ty 284.938,79 trleu dong
b) Tinh hinh ng phai tra A NS

Téng ngy phai tra nam 2024 13 206.738,97 triu dong. Cong ty khong €6 cac
khoan ng xdu va ng qua han.

3. Nhiimg ci tién vé co ciu t6 chirc, chmh sach quan ly

Trong nim 2024, Cong ty dinh b1en co cAu lai to chire, chinh sach quan ly.
Cong ty cha trong dén cdng tac phét trién ndi bo, ning cao chat Iuorng can bo cong
nhan vién, tiép tuc phat huy phong trio “Nang cao hiéu-qué SXKD ting ning suit
lao dong va an toan hiéu qua > trong lao dong san Xudt: N

4. K& hoach phat trién trong twong lai

Duy tri vin hanh an toan — kinh t cac t& san Xuat, nang cao d6 sin sang clia
cac thlet bi. Thu'c hién chién Iuoc ning cao pham cap than, ting nang sudt, dam béo
ludn sin sang vé san lwong khi c6 yeu cau-trong bat ky tinh hudng nao. Pam bao
tang doanh thu va loi nhudn, gop phan tang ‘thu nhap cho ngudi lao dong, xdy dung
cong ty viing manh toan dién.

5. Giai trinh cia Ban giam doc dbi véi y klen ciia kiém todn

Khong co ‘

6. Bao cao tac dong lién quan den trach nhiém vé méi trwomg va xa hdi clia

cong ty
a) Danh gia lién quan den cac chi tiéu méi trurong:

- Thuc hién giam sat moi trwdng dinh ky Thuc hién tdt viéc giam sat moi
trudng dinh ky hang, quy Congty phoi hop vdi Cong ty CP Tin hoc Céng nghe
Maéi trudng — Vinacomin thugc hién Quan trac moéi truong bao cdo S& Tai nguyén
va Moi truong theo-quy dinh.

- P4 thuc hién 14p va dwoc Bo Tai nguyén va Mbi truong phé duyét béo
cao danh gia tac dong moi tru:ong

- Thuc hién ndopphi moi treong, ké khai ndp phi bao vé méi truong ddi véi
nudc thii-cong nghlep theo quy dinh ctia phap luat.

- Cong tac quan ly nude thai: Thue hién xit Iy nude thai mo, nude thai sinh
hoat dat quy chudn méi truong theo quy dinh true khi x4 thai ra méi trudng:
Cong ty dd xu ly nudc thai sinh hoat, nude thii cdng nghiép dat quy chuan béo
v€ moi truong quy dinh. Két qua quan tric cac dot cho thiy cac chi tiéu déu nim

( x‘.‘-

trong gidi-han cho phép theo QCVN40:2011/BTNMT, QCVN14: 2008/BTNMT.

- Cong tac quan ly nuéc mat: Moi truong nude mit qua cac dot quan tric

" hiu hét c4c chi tidu nim trong gioi han cho phép QCVN 08-MT:2015/BTNMT.

-~ Cong tac quan 1y khi thai: Thuc hién duy tri viéc béo dudng may moc,
thlet bi dong thoi dung xe tec dé tudi nuée dap bui cac tuyen duong ndi mo,

:du'ong chuyén dung, chap hanh nghiém viéc che phu bat cac xe trong qua trinh

& van chuyén, nhim giam thai lwong khi thai bui va tiéng dn ra méi trudng xung
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quanh Thuc hién tréng va chim séc cdy xanh dé cay xanh hép thu khi C02 va
mot so loai bui c6 hai khac giip cai thién moi truong khong khi va cal tao canh
quan mdi truong. WS :

- Tinh hinh quén ly chét thai rin thng thuong: N &

+ DAt da thai thuc hién van chuyén d6 thai theo ding tlnet ké cua. gu va
quy hoach do thai da dugc phé duyét. - 4

+ Dbi véi rac thai sinh hoat: Puge thu gom vao cac thung chu'a co nap dat
tai céc vi tri quy dinh va ndm 2024 don vi da ky HD 56 EOZ/I-IBDV/2024 ngay
01/01/2024 hop dong cung cap dich vu thu gom vin chuyen réc thai sinh hoat.

- V& quan 1y chét thai nguy hax Thuc hién phan loai thu gom luu gitt
chét thai nguy hai tai nha kho chira chit thai nguy hai, dam béo theo ding quy
dinh. Thuc hién ky hop dong véi don vi du chire nang nhiém vu van chuyén va xir
ly CTNH theo quy dinh. Nam 2024 ky hop ddng sb 01/2024/HDTGCTNH/NSX—
397 ngdy 18/04/2024 véi Cong ty TNHH san xuit dich vu thwong mai Mai
truong xanh vé viéc thu gom, van chuyen xtr 1y chat thai nguy hai va thu hoi
san phdm sau xir 1y niam 2024. :

b) Chinh sach lién quan dén ngudi] Iao dong

Trong ndm Cong ty thuc hién ting cu'ong vé viéc chdp hanh ky luat, ting
nang suat lao dong, bao dam thu nhap binh quan ctia ngudi lao dong nam sau
ludn cao hon nam trude. Két hop ¥6i cong doan chim lo doi song vét chat tinh
thin, sttc khoe ciia ngudi lao dong, thuong xuyén chdm lo, kham strc khoe
thudng xuyén, dinh ky cho NLD, kham phu khoa cho lao dong ntt, dbi véi cong
nhin lao dong ning nhoc, doc hai dude kham 02 13n trén nim. Thuc hién bdi
dudng ning nhoc, ddc hai bing }nen vat dung theo quy dinh nha nudc.

¢) Chinh sach, trach-nhiém d6i véi cong dong dia phuong

Trong nam cong ty da thue hién nhiéu viéc 1am thiét thuc, coy nghla va
trach nhiém d6i véi cong dong, d6i véi dia phuong nhur: tang qua tét cho céc gia
dinh c6 hoan cianh kho khin trén dia ban; thim hdi, ting qua, tu sita nghia trang
liét si nhan ngay 27/7; hd tro kinh phi lam duong khu dén cu; hd tro phu nit va
tré em c6 hoan-canh kho khin; hd tro cac t6 chirc chinh tri, x3 hoi dia phuong
Ngoai ra, cong ty con xdy dung nha tinh nghia, ung ho phong trao “ Quéan dol
chung strc xay dung nong thon madi” img ho Quy vi nguoi ngheo

IV. DANH GIA CUA HOI PONG QUAN TRI VE CONG TY

1 ‘Panh gid ciia Hoi dong quan tri vé cic miit hoat dong cia Cong ty

- Vé san hwong: Nam 2024 san lwong san xudt than 1.000.530 tén dat
100,05% so, ké hoach, day 1a su nd luc, ) gﬁng ctia toan thé can bd, cong nhan vién
va ngudi Jao dong trong Cong ty. Cong ty di chii déng thuc hién tdt nhiém vu cua

i

mmh trong moi diéu kién ca khi thuin loi, ciing nhu lic kho khin, cac thiét b chu

luc nhu may khoan, méy xtc, xe 6 t& vin chuyén hang ning d3 dén giai doan xudng
cap, hét khau hao can phai dai tu, sta chita 16n, stta chita ﬂluong xuyén nhiéu, vat tur

phai phu thude va cac hing doc quyén, cong tic nd min chi nd duoc nhu‘ng bai min

a2 nhé 1¢ din dén tinh trang viéc lam thuong xuyén gidn doan do phai chd dét xtc, chd
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vt tu thay thé... Ngoai ra, do tinh hinh chién sur Nga-Ucraina dan dén gia ca vat tu,
nhién lidu bién ddng khong ngimg, phin nio di tic ddng dén gia thanh san Xuét cia
cong ty. Trudc nhitng kho khan, thach thirc nhu vdy Ban 1dnh dao cua cong ty da
khong ngu'ng duara nhu’ng giai phap khic phuc, xay dung phuong 4h $an xuittrén
co s& cung cb tot céc td xe, may dé dam bao hé sb kha dung cao nhat, dam bao phat
huy hét cong sudt thiét b1 may moc, dong vién nguoi lao dong tlch cuc het e t6i
da nang Iue khi ¢6 yéu ciu vé san luong thuc hién. Xay du'ng leh ban, dir bao tinh
hinh bién dong cua thi truong dau vio, chudn bj cic phuo*ng an trongxay dung gia
thanh san pham, tiét giam t6i da céc chi phi khong can thlet qua dé6.da thuc su lam
giam chi phi, ha g1a thanh san xuit nhung van dam bosan pham 1am ra di vé sb
luorng va ting vé chét luong. Véi su vao cudc ddng ca cong ty da dem lai loi ich kinh
té rat 16m cho ngudi lao dong va cic cd dong. :

- V& tai chinh: Nam 2024, loi nhudn trudc thué cla coﬁé ty da dam bao chi tieu
glao Cac chi tiéu tai chinh ctia cong ty nhu he so thanh toan hé s6 ng, co cdu ngudn
von déu dam bao & mic an toan.

- V& trach nh;em moi truong: Cong: ty da tlch cuc trong cOng tac moi trudng
nhu thuc hién quan tric, do dac méi truong dinh ky, thuong xuyén. Trién khai cc
du 4n vé phun suong dép bui, tudi nuoe ducmg, x4y dung rao chin khu vuc san
XUt. .

- V& trach nhiém x3 hdi: Cong ty da tich cuc tham gia c6 trach nhiém cac hoat
dong xa hoi nhw: Xay dung, nha tinh ntha nha dong doi, ung hd dia phuong xay
dung phong trao, ing hd néng ‘thon m(n ung hd quy vi nguoi ngheo... voi gia tri Ién
téi 1.387,04 tridu dong. . A

2. Panh gia cua”HQl df’igg‘quﬁn tri vé hoat dong ciia Ban Giam déc

Véi tinh thin-rdch nhiém trude cac cb dong, ngudi lao dong trong cong ty va
s phat trién chung ctia cong ty, Ban Giam ddc cong ty da hoan thanh xuft sic chue
trach va nhiém vu theo quy dinh cta Phap luat trong viéc trién khai cac nghi quyét
cua BPHDCD, cung nhircac nghi quyet quyét dinh cia HDQT cdng ty. Chinh vi vay,

cac chi tiéu chu yeu ¢cuiia Nghi quyét PHDCD thuong nién ndm 2024 dat va vuot ké
hoach, taonén tang'6n dinh, vimg chic cho su phat trién bén vimg cua Cong ty.

3:Cic ke hoach va dinh huéng ciia Héi dong quan trl

Héi dong quan tri s€& bam sat Nghi quyét Dai hoi ddng c¢b dong, chi dao Ban
diéu hanh thu‘c hién mot s6 van dé trong tam sau:

Hoat dong san xuat kinh doanh 6n dinh, hiéu qua. Céc chi tiéu kinh té, k thuat

Vot mitc ké hoach giao.

-“Phin déu tiét kiém chi ph1 giam gi4 thanh, ting tinh canh tranh, thuc hién t6t

__cac chlen leoc trong san xuét than, tin dung t6i da cic co hoi phat trién, dam bao
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hoan thanh c4c muc tiéu, trong bét ky tinh hudng ndo céng ty ludn duy tri hqgtdéng,

tlr &6 gbp phin dam bao doanh thu, thu nhap, viéc

lam cho ngudi lao ddng; - &

Str dung ding cac quy dinh vé méi trwong, chim lo doi song cho ngum lao

dong va tich cuc, o trach nhiém tham gia cac hoat dong x4 hoi. »

V. QUAN TRI VE CONG TY
1. Hoi dong quan tri
a) Thanh vién va co cdu Hoi dong quén tri:

1. Ong D3 Dinh Ky _ChitichHDQT .\~ <
2. Ong Kiéu Vian Sinh - Thanh vién HDQT.\, "

3 Ong Pham Xuéan Huyén - Thanh vién HDQT

4.Ong Vin Trng Tuyén - Thanhvién HDQT

5.BA Trdn Thi Thu Hudng - Thinh vién HE)QT =

- Co cu thanh vién Hbi déng quan tri
T Danh sach Cophansé | Chirc danh nim gii¥ tai cic t0
hirw/dai dién |- chirc khac

I | Chi tich Hoi dong quin tri chuyén trich

1 | Ong D3 Pinh Ky 9.120/672:600

PD 23,137% phan vén Nha mrée
tai BCB

I | Thanh vien Hoi d("ing__quﬁn tri doc 1ap khong

diéu hanh

1 | OngVinTrung Tuyén. | 0/1.140.000

Giam ddc Cong ty TNHH xay dung
Quang Thanh

2 | Ba Trin Thi TmiHuong [~ 8.320/653.334

Ké toan trudng Coéng ty CO phin
Xay dung Thuong mai va Du lich
Thé Huan:

I | Thanh vién Hoi ddng quén tri khic

2 | OngKiéu Van Sinh 0/1.596.000

DD 54,90% phan von Nha nudc tai
BCB

3 | Ong Pham Xuan Huyén 7.638/319.200

PD 10,98% phan von Nha mrdc tai
BCB

b) C4c tiéu ban thude Hoi ddng quan tri: HDQT chua thanh 1p cic tiéu ban

¢) Hoat dong cua Hoi dong quan tri

Hoi dong quén tri thuc hién giam sat Ban giam ddc cong ty cb phan 397 theo
noi dung ctia Diéu 16 cong ty va Quy ché Quan tri ndi bd cong ty. Cac thanh vién Ho6i
_'dong quan tri thuong xuyén trao dbi théng tin, tham vAn vé cac van dé quan trong
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trong viéc diéu hanh hoat déng ciia cong ty qua Email, dién thoai ngoai cac cuoc hop

dinh ky. Viéc giam sat Ban giam doc cong ty thong qua Chu tich HDQT chuyen

trach. &
- Céc Nghi quyét/Quyét dinh Dai hoi d?)ng cd dbng trong nim 2024 ~ \ ) \

b w
\ ™~

e

D
S6 nghi quyét/

STT .
quyét dinh

Ngay Néi dung

Cac néi dung :durorc Dai hoi dong cb
dong thuwong nién ndm 2024 thong qua:

1. Bao cao hoat dong cia HPQT nidm
2023 va phu'(mg huong hoat déng nam
2024

ZBao cao ket qua hoat dong san Xuét
kinh doanh nim 2023 va ké hoach nim
{2024; &

<[ Béo %40 hoat dong cia Ban kiém soat
nim 2023 va ke hoach nim 2024;

4. Béo cdo tai chinh di duoc kiém toan
{-ndm 2023 cua Cong ty C6 phéan 397;

01/2024/NQ-
DHDCD

5. Phuong an phan phdi lgi nhuan nim
2023 va ké hoach nam 2024,

L 6. Phuong 4n chi tra ¢ tirc cta nim
22/04/2024 | 2023
5P 7.Lua chon don vi kiém toan Béo cdo tai
chinh nam 2024,

8. Chi tra tién hrong thu lao cho HPQT,
BKS, NQL Ngudi phu trach quan tri
kiém thu ky cong ty nim 2023 va ké
hoach niam 2024;

9. Uy quyén mét s6 ndi dung thudc thim
quyen cua DPHDCD cho HDQT Cong ty;

10. Piéu chinh noi dung cén ctr phap ly
dé ban hanh Quy ché ndi bo vé quan tri
Céng ty; Quy ché hoat déng cua Héi

dong quan tri; Quy ché hoat dong cua
ban kiém soat nam 2024.

11. Ké hoach dau tw nim 2024;

| 12. Danh sach tng vién bau bd sung
& thanh vién Ban kiém soat nhiém ky
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STT | SO nghiquyét/ | Ngay Néi dung
quyet dinh S
2022-2027. B \f&

13. Céng bé két qua mién‘nhiém vabau
b sung TV BKS nhiém ky 2022-2027

- Céc Nghi quyét, quyét dinh cia HDQT trong ndm 2024

SOTT

$6 Nghi quyét!Quyét
dinh

Ngay,
thang,
nam

e~

(- Not dung

Nghi quyéi 56

01/2024/QD- HDQT. .
: 3 \t ‘

1.Théng qua n_t_’ii"dung thay doi Nguoi
giit phan von'Nha nude tai Cong ty ¢6
| phan 397

2.Th€)'_n?g.lbéo cong tac nhan su cua
cong ty;

33’1”h6ng qua ndi dung chi hd tro Tét
Nguyén dan cho nguoi lao dong tir
nguédn quy phuc loi cia Cong ty;

4.Thong qua quy ché Quan tri chi phi
kinh doanh trong Cong ty CP 397;

5.Théng bao diéu chinh ké hoach san
Xuit than va cac chi tiéu ky thuat
cong nghé chi yéu nim 2023;

6.Théng qua quy ché nghiém thu khi
lwrong mo ciia Cong ty ¢ phan 397;

7.Théng bio quyét dinh diéu chinh
giam doanh thu than san xuit clia cia
Téng céng ty Dong Bic cho Cong ty
nam 2023;

8.Théng qua phwong an quén 1y, van
hanh cac hé thc"mg tram bom ce"ip nuée
phuc vu san xuat néng nghiép cho
khu vure phia Dong thi xa Péng Triéu
nam 2024,
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S6TT

S6 Nghi quyét/Quyét
dinh

Ngay,
thang,
nam

NGi dung _
%Y (h
’\"*1\ & ol

10/01/2024

9.Théng qua vin ban 50 9082/DB-
KTCN ngay 04/ 1212024 caa T ong
cong ty Dong Bac vé vige;- Thue Don
vi tr van chuyen nganh | khao sat, lap
phuong an nao vét, xdy dung nang
cdp tuyén'-kénh, muong tiéu thoat
nuwée tir dap tran Khe Uon I, II dén
cau Méng — cau “Cao — cau lién thén
Hoang M5, xa Hong Thai Tay, thi xa

Dong Tneu

W 10 Thong bao ké hoach san xuét than
V| va cacichi tidu ky thuat cong nghé chu

yéunam 2024;

1.\1'.Th6ng bao céc chi tiéu ké hoach
SXKD va xay dung don vi nim 2024;

12.Théng béo chi tiéu ké hoach lao
dong tién hrong nam 2024.

Nghj quyet s0

‘ 02/2024/QB— HDQT

26/02/2024

1.Thong qua Phuong an thi cong cac
cong trinh UPSCTT-TKCN nim
2024,

2.Théng qua viéc boc dat da CBSX
va d6 thai tai mé Nam Trang Bach
nam 2024;

3.Théng qua du thao Quy ché Quan
1y, hoat dong bao vé méi trudng;

4.Théng qua ndi dung diéu chinh cb
phan cho ngudi giit phan von Nha
nude tai Cong ty cd phan 397;

5.Thdng qua cong tic cén bo;

6.Thong qua quy dinh sira chita, bao
dudng trang thiét bi trong cong ty;
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S6TT

S6 Nghi quyét/Quyét
dinh

Ngay,
thang,
nam

Noi dung ::\

g Thong qua thoi gian © chuc Bal h01
dong c6 dong thucmgmen nam 2024

Nghi quyét s6

03/2024/Qb- HDQT

19/3/2024

Phé chudn thong qua thong qua cong
taccanbd. ()

&S
1. B4 nhlem chitc vu "Phé glam déc
Cong ty déi véi dong chi Tran Vin

Kién.

2 Bo nmem lai chirc vu Truong

: phong Ke hoach Cong ty déi véi dong
. [’chi PhanNhat Tung.

Nghi quyét s6

04/2024/Qb- HBQT

05/04/2024

1 Thong qua ndi dung danh gia déi véi
can"bd quin ly, ngwdi dai dién trong
Céng ty nim 2023;

2.Théng bao ké hoach khéi hrong thué
ngoai nam 2024,

Nghi quyet s6

05/2024/QB- HBQT |

11/4/2024

1.Théng qua Dy thao van kién PHPCD
thuwong nién ndm 2024;

2.Théng qua két qui béo céo tai chinh da
dugc kiém toan cho nim tai chinh két
thiic ngay 31/12/2023;

3.Thong qua céng tac nhan sy cia CT;

4. Théng qua mét s6 quy ché, quy dinh ap
dung trong Coéng ty CP 397.

- Nghi‘quyét sb

06/2024/QD- HDQT

e
A

02/5/2024

1. Chot danh sach cb déng dé thuc
hién quyén nhin cé tc nim 2023
bang tién:

Nghi quyét s6

07/2024/QD- HDQT

17/5/2024

1. Chét danh sich ¢ déng dé thuc
hién quyén nhén ¢ titc nim 2023
bang tién (thay thé NQ s 06):
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S6TT

S6 Nghi quyét/Quyét
dinh

Ngay,
thang,
nam

Néidung &

N =

Nghi quyét so

08/2024/Qb- HPQT

28/6/2024

{

1.Théng bao vin ban 3598/DB-
PTXD ngdy 13/5/2024 cia” TCT
Dong bic vé viée(Thirc hién nhiém vu
trong cong té_g:‘fh"ém dinh; phé duyét
phuong 4n dam bio ngubn nuée didu
chinh; _'k:‘

2.Théng béo Quyét dinh 3939/QD-
DB ngay 24/5/2024 cta Tong cong ty
Dong Béc véiviéc Ban hanh Quy dinh

-quan 1y va thue hién cong tic thud
(| ngoai ciia TCT Péng Bic;

3.Théng béo vin ban 4621/DB-
KTCN ngay 14/6/2024 cia Tong
Cong ty Péng Béc vé viée: Giao ké
hoach chi phi méi trudng tap trung
nim 2024 d6i véi Cong ty CP 397;

4. Thong qua ndi dung ban hanh Quy
dinh Iya chon nha thau cung cap hang
héa, dich vu tu van, dich vu phi tu
vén dé ddm bao tinh lién tuc cho hoat
ddng san xuat, kinh doanh va mua
sim nhim duy tri hoat dong thuong
xuyén sir dung ngudn von san xuét,
kinh doanh ctia Céng ty ¢ phan 397.

5. Théng qua cong tac can bo.

Ngh.1 quyét s6
09/2024/QD- HDQT

15/7/2024

1. Thong qua viéc ban hanh hé thong
thang luong, bang lwong va cac ché
dd phu cap luong theo Nghi dinh
(73/2024/ND-CP;  74/2024/ND-CP)
ngay 30/6/2024 cua Chinh phu) ap
dung trong don vi ké tir 01/7/2024;

Nghi quyét s6

1. Théng bdo Quyét nghi cia Thuong
vu Dang iy Téng Céng ty Dong Bic
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S6TT

S6 Nghi quyét/Quyét
dinh

Ngay,
thang,
nam

Noi dung

10

10/2024/QD- HDQT

05/8/2024

vé cong tac can bd cua Cong ty; -~

2. Théng qua Qui; E:hé thi\,.-;fiﬁa khen
thudng cia Cong ty cb phan'397;

3. Théng qua_;licf)i dung*idé nghi khen
thuéng déivéi tap thé, ca nhan trong
viée thuc hién *Tuat Quan nhén
chuyén nghiép, <

11

Nghi quyéf s6

11/2024/QB-HPQT

28/8/2024

1. Thong bao vin ban s6 6479/DB-
PTXD ngdy 22/8/2024 cia Tong
cong ty Pong Béc vé viéc: Thong qua
ndi dung diéu chinh ké hoach dau tu
phat trién (PTPT) nim 2024 cua
Céng ty cb phan 397;

2. Théng béo vin ban sb 6480/DB-
DTXD ngay 22/8/2024 cia Tong
cong ty Pong Bic vé viée: Théng qua
bao céo kinh té k§ thuat Du 4n dau tu
trang thiét bi phuc vu san xudt nim
2024 cia Céng ty cd phan 397;

3. Thong qua ndi dung phé duyét Bio
céo chi tiét Kinh té k§ thuat Du 4n
dau tu trang thiét bi phuc vu san xuét
nam 2024.

12

Nghi quyét s6

12/2024/QP- HDQT

1. Thoéng qua két qua Béo cdo tai
chinh 6 thing dau nim 2024 di duoc
kiém toan két thic ngay 30/6/2024;

2. Théng qua bao cdo két qua san xuét
kinh doanh 6 thang dau nim 2024 va
du kién 6 thang cudi nim 2024.

3. Thong qua vin ban s6 6984/DB-
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SOTT

S6 Nghi quyét/Quyét

dinh

Ngay,
thang,
nam

N6i dung

12/9/2024

KTCN ngay 11/9/2024 cua, TCT
Pong Béc vé Phuong an xi Iy dit da
sat 1 xudng tuyén dirong van chuyén
canh Nam, khuII-M6 . Nam Trang
Bach; \ f‘:‘ ; O €

4. Théng'qua ndi dung dé nghi Tong
cbng ty Dong Bic phé duyét bd sung
khéi luong thli_,',é-‘ngoéi phuc vu san
Xudt nim 2024.

13

Nghi qhyét )

13/2024/QD- HDQT

16/9/2024

1. Thong bao van ban sb 7069/DB-
| CDVTongay 13/9/2024 cia TCT

Dong Béc vé viée: Loai khéi bién ché
va Xu ly trang bi k§ thuat cia CTCP
397.

2. Théng bdo vin ban sb 7107/DB-
KH ngay 16/9/2024 ctia Tong cong ty
Doéng Béc vé viéc: B sung ké hoach
khéi hrong thué ngoai nim 2024;

3. Théng qua Ké hoach sita chita TDT
tai san c6 dinh nim 2024 Céng ty cb
phan 397;

4. Thoéng qua ndi dung ky phu luc
diéu chinh hop ddng bd sung khoi
lwong thué ngoai phuc vu san xuét
nam 2024,

5. Thoéng qua ndi dung dé nghi diéu
chinh dién san xuit va cung do van
chuyén dat da trong ké hoach san xuét
nam 2024 — M6 Nam Trang Bach;

6. Thong qua ndi dung trién khai ky
hop dong do gidm sat anh hudng nd
min va l3p bdo cdo két qua giam sat
anh hudng né min tai khai treong khu
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S6TT

Sb Nghi quyét/Quyét
dinh

Ngay,
thang,
nam

Noi dung
£

II mé Nam Trang Bac]:i'” "

:\‘\

14

Nghi quyét s6

14/2024/QD- HPQT

' 25/10/2024

1. Thoéng bdo vin ban so 8054/DB—
KTCN ngay 18/ 10/2024 .cia Tbéng
cong ty Doéng) ‘Bic ve v1ec Ky hop
dong thué don vi tu Van co chirc nang
do giam.sat anh huong nd min va lap
bao cao két qué_:giﬂém sat anh huong
nd min tai khai treong khu IT mé Nam
Trang Bach;

|2 Thong‘béo vin ban sé 8240/DB-
| KTCN{ngay 25/10/2024 cia Téng

cdng ty Pdng Béc vé viéc: Thong béo
diéu chinh ké hoach san xuét than va
cac chi tiéu ky thudt cong nghé chu
yéu nim 2024 cua Cong ty cb phan
397;

3. Thong qua ndi dung dé nghi Téng
cdng ty Pdng Bic bd sung, didu chinh
khéi hrong thué ngoai khoan, né min,
boc xic, van chuyén dat da phuc vu
san xuat nim 2024;

4. Thong qua ndi dung Sira ddi, bd
sung mot s6 diéu Quy dinh Iva chon
nha thiu cung cép hang héa, dich vu
te van, dich vu phi tu van dé bao
dam tinh lién tuc cho hoat dng san
xuat, kinh doanh va mua sim nhim
duy tri hoat dong thwdng xuyén st
dung ngudn von san xuét kinh doanh
cua CTCP 397

W15

Nghi quyét s6

1.Théng béo vin ban s6 8327/DB-KH
ngdy 28/10/2024 cia TCT Péng Béc
vé viéc: Diéu chinh, b sung ké hoach
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S6TT

S6 Nghi quyét/Quyét
dinh

Ngay,
thang,
nam

Noéi dung

15/2024/Qb- HBQT

11/11/2024

khdi hueong thué ngoai nam 2024; a

2.Théng bao vin ban s6 8471/QD KH
ngay 01/1 1/2024 “clia Tong cong ty
DPéng Bic ve viéc: Thong bao tam
giao ké hoach khéi luong thué ngoai
phuc VU.sAn Xuit nam 2025 cua Cong
ty ¢ phan 397

3. Thong qua, g1a tri va khoi Iuong du

rkien thué ngoai phuc vu san Xuét nim
2025 '

16

Nghl quyet s6
16/2024/QD HBQT

05/12/2024

-5 Théng bio Quyét dinh s
8956/Qb-DB ngay 15/11/2024 cua
Tong cong ty Déng Béc vé viéc: Phé
duyét ty 1€ trich 1ap dé hinh thanh Chi
phi tap trung cua Téng cong ty Dong
Béc nam 2024 (Piéu chinh);

2. Thong bao vin ban s6 9228/DB-
KH ngay 26/11/2024 ciia Téng cong
ty Péng Bic vé viéc: Thong bao diéu
chinh cac chi tiéu ké hoach san xuit
kinh doanh ndm 2024 Céng ty cd
phan 397;

3. Théng bio Quy tién hrong didu
chinh nam 2024;

4. Thong qua Du thdo hé théng thang
lrong, bang luong va cic ché d6 phu
cap lwong ap dung tir 01/01/2025;

5. Théng qua Dy théo quy dinh tién
lrong thang, ngay, gitr va co ché tra
lrong déi voi mét sb chire danh, vi tri
viékc lam chu yéu 4p dung tir
01/01/2025;
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So Nghi quyet/Quyét . ,,

: N
dinh th:jng, 0i dung A3
nam

6. Thong qua Dy thao ‘danh myc “cac
chitc danh, vi tri viéc lam ap dung
thuc hién cho nam 2025; 4 ;'

7. Thong qua ket qua SXKD 9 thang
dau nam 2024 QS

d) Hoat déng ctia thanh vién Hoi déng quan tri doc lip khaiig didu hanh

Hoi dong quan tri Cong ty cb phan 397 hién nay ¢6 02 thanh vién doc lap
khong tham gla diéu hanh 13 éng Vin Trung Tuyen vaba Tran Thi Thu Huong Ia
nguou ¢6 nhiéu kinh nghiém trong cong tac quéan 1y va didu hanh cac cong ty cb
phan, ¢6 kién thitc siu rong va kinh nghiém phong phu trong linh virc Pau tu, tai
chinh, tién t&. Céc thanh vién HDQT nay da dong'gop tich cuc trong viéc xdy dung
tm nhin chién luoc, quyét dinh chlen lirge, ké hoach san xudt cia cong ty.

¢) Hoat dong cua céc tidu ban trong H01 dong quan tri: Cong ty khong c6 cac

tiéu ban

f) Danh séch thanh vién Hai dong quén tri ¢ chimg chi dio tao v& quén trj
cong ty: Toan b céc thanh vién HDQT cong ty déu d tham gia khéa hoc vé Quan
tri doanh nghiép va c6 nhmu nam kmh nghiém hoat dong trong linh vic ndy.

2. Ban klem soat

a) Co cdu to,(}hu’c cia Ban kiém soét: gdm 03 thanh vién

1- Ong Bii Quang Himg

- Truéng ban kiém soat

2- 611g Nguyén Dinh Lun ( bb nhiém ngay 22/04/2024) - Thanh vién
3- Ong Nguyén Quach Ting (mién nhiém ngay 22/04/2024)- Thanh vién

42 Ong Mai Xuén Trudng

b) Céc thanh vién Ban vién Ban kiém soét

- Thanh vién

: k el
Co phan s¢

Chirc danh niam giir tai

“TT Danh sach - "
hiru cic to chire khac
L. | Ong Biii Quang Hung 6.840 Khéng
“2 | Ong Nguyén Dinh Luan 6.498 Nhan vién p. Ké hoach CT ¢ phéin
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CE ohlusd Chirc danh niam gii¥ tai
TT Danh sach op ~an > y )
hiru cac to chirc khac
397 £
3 | Ong Nguyén Quach Ting 5.814 PP CBVT CT co phan 397
4 | Ong Mai Xuan Truong 0 KTT Céng. ty TNHH xay dung
Quang Thanh (tr 22/4/2022)

c¢) Hoat dong ctia Ban kiém sot: :

Ban kiém soat thuc hién giam sat Hoi dong quan tri, ban diéuhanh Cong ty cb
phan 397 theo ndi dung ciia Piéu le cong ty va Nghi quyét Dai hoi dong co dong
thudng nién nim 2024, cac nghi quyét va quyet dinh cta Hoi dong quan tri.

Tham du cic cude hop ciia Hoi dong quan tri '

Su phdi hop gitta BKS déi véi HE)QT Ban diéu hanh va cac can bd quan Iy
khac. ‘
Tham gia xay du‘ng cac quy ché quéin Iy ndi bo phuc vu cdng tac quan Iy, diéu
hanh hoat dong san xuét kinh doanh ciia Cong ty.

3. Cac glao dich, thu lao va, cac khoan’ 10'1 ich cia Hbi dong quan tri,
Ban giam doc, Ban kiém sost

a) Thu lao cia HPQT, Giam ﬁéc va Ban kiém sodt cia Cong ty nam 2024

Cong ty ¢ phan 397 dachi tra tién Iuong, thu lao cho chu tich HDQT, Giam
dbc va Ban kiém soét cong ty nam 2024 cu thé nhr sau:

Sé S ) Tong tién Iwong/
Ho va tén . Chitc danh thi lao thwe linh Ghi chu

o nim 2024

I | Tién lwong cﬁa Chi tich HPQT; Giam doc; TB kiém soat
2 |DoPinhKy | Chutich HDQT 550.815.149
3 [KiaVanSih | Giam déc 540.086.432
2 | B QuangThung | TB Kitm soit 336.094.665
11 | Tha Iag cia Chi tich HDQT; Giam doc; TB kiém soat

1 | PoPinh Ky Chu tich HDQT Chuyén trach
2 | Kiéu Vin Sinh Giam doc 40.500.000
3/ Bii Quang Hung | TB Kiém soat Chuyén trach

‘ Tong cong 1.467.496.246
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b) Giao dich cb phiéu ndi bd: Khong AL’ &
c) Hop dong va giao dich véi cb déng ndi bd: \:“*
- Giao dich véi Téng Cong ty DPong Bic {:\} ::: ‘
+Trd no vay: 1.070.416.835.342 dong ;;?‘*‘ {\
+Tralaivay:  4.872.807.350 dong ‘{ij
VL. BAO CAO TAI CHINH o &

v .)

Bao céo tai chinh nim 2024 d3 duoc kiém toan cua cong ty cf‘) phén 397 (co

ban pho t6 dinh kém) 2
Chi tiét quy ¢ dong c6 thé xem béo co tii chinh di du'oc klcm toan ctia Cong
ty trén Website: www://congtycophan397.com. vn/ f__;\
XAC N'HAN CUA BAI DIEN THEO PHAP
YLUAI\C'UA CONG TY
Neoi nhén:
- UBCK Nha mdc;
- S¢ GDCK Ha néi;

- www://congtycophan397.com.vn/;

- Luu: VT, HBQT.005.
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CONG TY CO PHAN 397
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MUC LUC
NOI DUNG

BAO CAO CUA BAN GIAM POC

BAO CAO KIEM TOAN POC LAP

BANG CAN POI KE TOAN

BAO CAO KET QUA HOAT BONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH
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CONG TY CO PHAN 397
Khu Yén Lang 1, Phudng Yén The, Thanh phd Dong Triéu, Tinh Quang Ninh

BAO CAO CUA BAN GIAM POC

Ban Gidm déc Céng ty C phin 397 (goi tit la “Cong ty”) dé trinh Bao cao nay ciing véi Bdo cdo tai
chinh cta Céng ty da dugc kiém toan cho nam tai chinh két thiic ngay 31 thang 12 nim 2024.

HQI PONG QUAN TRI, BAN KIEM TOAT VA BAN GIAM POC

Céc thanh vién Héi dong Quan tri, Ban Kiém soat va Ban Giam déc da diéu hanh Cong ty trong nam
2024 va dén ngay 1ap Béo cao nay gdm:

Hbi dong Quan tri

Ong D6 Dinh Ky Chu tich

Ong Kiéu Van Sinh Thanh vién
Ong Pham Xuan Huyen Thanh vién
Ong Vin Trung Tuyén Thanh vién
Ba Tran Thj Thu Huong Thanh vién

Ban Kiém so:it

Oﬂg Bui Quang Hung Trudng ban

Ong Nguyen Quach Tung Thanh vién (Mien nhi¢ém ngay 22/04/2024)
Onﬂ Nguyen Dinh Luin Thanh vién (Bb nhiém ngay 22/04/2024)
Ong Tran Tién Trung Thanh vién

Ong Mai Xuan Trudng Thanh vién

Ban Giam doc va Ké toan truéng

Ong Kiéu Vin Sinh Giam dbc

Ong D& Quang Thai Phé Giam dbc (Mién nhiém ngay 13/03/2024)
(311g Pham Héng Son Phé Giam déc (Chuyén ngay 20/02/2024)
Ong Tran Vian Kién Phé Gidm dbc (Piéu dong ngay 20/02/2024)
Ong Pham Xuén Huyén Phé Giam dbc

Ong Phan Durc Trung Phé Giam dbc

Ké to4n truong ctia Cong ty 1a Ong Nguyén Dinh Thuén.

CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Ban Giam c'l‘oc Cong ty khang dinh rang khong c6 su kién nao sau ngay két thiic nam tai chinh c6 anh
huéng trong yéu, cin phai didu chinh hoic cdng bo trong Béo céo tai chinh nay.

KIEM TOAN VIEN

Béo cdo tai chinh kem theo dugc kiém todn boi Chi nhanh Ha Noi - Céng ty TNHH Kiém toan va Tu
van UHY.

TRACH NHIEM CUA BAN GIAM POC

Ban Giém déc Céng ty c6 trach nhiém I4p Bdo céo tai chinh phan anh mét cach trung thuc va hop ly
tinh hinh tai chinh cia Cong ty tai ngdy 31/12/2024, ciing nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cua Céng ty trong nam, phit hop véi chuan myc ké toan, ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.
Trong viée 14p Béo céo tai chinh nay, Ban Gidm doc duoc yéu cau phai:
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CONG TY CO PHAN 397
Khu Yén Lang 1, Phudng Yén The, Thanh phé Déng Tridu, Tinh Quang Ninh

BAO CAO CUA BAN GIAM POC (TIEP)
TRACH NHIEM CUA BAN GIAM POC (TIEP)

e Lua chon céc chinh sach ké toan thich hop va ap dung céc chinh sach dé mét cach nhét quén,;
e Dua ra cdc phan doan va ude tinh mot cach hop ly va than trong;

e Neéu rd cac nguyén téc ké toan thich hop ¢6 duge tudn tha hay khong, c6 nhiing ap dung sai Iéch
trong yéu can duoc cong b va giai thich trong Bao cdo tai chinh hay khéng;

e Lé;lp Bao cdo tai chinh trén co so hoat dong lién tuc trir truong hop khoéng thé cho rﬁng Cong ty sé
tiép tuc hoat dong kinh doanh;

e Thiét ké va thuc hién hé thdng kiém soat ndi bd mot cach hitu hiéu cho muc dich 1ap va trinh bay
Bao cao tai chinh hop Iy nham han ché rii ro va gian lan.

Ban Giam doc xac nhan rang Cong ty da tudn thu cac yéu cau néu trén trong viéc ldp va trinh bay Bao
céo tai chinh.

Ban Giam ddc Cong ty chiu trach nhiém dam bao rang sb sach ké toan duoc ghi chép mot cach phi hop
dé phan anh mot cach hop Iy tinh hinh tai chinh cia Céng ty ¢ bat ky thoi diém nao va dam bao rang
B4o céo tai chinh tun thi cidc Chudn muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam
va cac quy dinh phap Iy ¢6 lién quan dén viéc Iap va trinh bay Bao cdo tai chinh. Ngoai ra, Ban Giam
dbc ciing chiu trach nhiém dam bao an toan cho tai san ciia Cong ty va vi vay thyc hién céc bién phép
thich hop dé ngan chan va phat hién cac hanh vi gian lan va sai pham khac.

CAC CAM KET KHAC

Ban Giam déc cam két ring Céng ty khong vi pham nghia vu cong bd théng tin theo quy dinh tai
Théong tu s6 96/2020/TT-BTC ngay 16/11/2020 ctia B& Tai chinh vé viéc cong b théng tin trén thi
trudng chimg khoan, Théng tu s6 68/2024/TT-BTC ngay 18 thang 09 nim 2024 sira ddi, bd sung mot
56 diéu cia céc thong tu quy dinh vé giao dich ching khoan trén hé théng giao dich chimg khoan; bu
trir va thanh toan giao dich ching khoan; hoat déng cta cong ty chimg khoan va cong b thong tin trén
thi truong chimg khoan, ban hanh béi B6 Tai chinh. Dong thoi, Cong ty tudn thi cic quy dinh tai nghi
dinh s 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh chi tiét thi hanh mot s6 diéu coa
luat chirg khoan va théng tu s6 116/2020/TT-BTC ngay 31/12/2020 ciia B6 Tai chinh huéng dan mot
s6 diéu vé quan trj Cong ty ap dung dbi voi Cong ty dai chiing tai Nghi dinh s6 155/2020/ND-CP.

Kiéu Vin Sinh
Giam déc
Quang Ninh, Ngay 21 thdang 03 nam 2025




UH! ’ CHI NHANH HA NOI - CONG TY TNHH KIEM TOAN VA TU VAN UHY

S6: L84 /2025/UHYHN-BCKT
BAO CAO KIEM TOAN POC LAP

Kinh giri: Cic C6 dong
Hbi ddng Quan tri va Ban Giam déc
Cong ty C6 phan 397

Chung t6i da tién hanh kiém toan Bao cdo tai chinh kém theo ctia Céng ty C6 phan 397 (sau diy goi tit
1a “Céng ty”) duge lap ngay 21 thang 03 nam 2025, tir trang 06 dén trang 31 kém theo, bao gdm: Bang
Can dbi ké toan ngay 31/12/2024, Béo céo két qua hoat dong kinh doanh, B4o cdo Luu chuyén tidn t&
cho nam tai chinh két thiac ciing ngay va Ban Thuyét minh Bao céo tai chinh.

Trach nhi¢m ciia Ban Giam déc

Ban Giam d6c Cong ty chiu trach nhiém vé viéc ldp va trinh bay trung thuc va hgp ly Béo céo tai chinh
ctia Cong ty theo chuén muc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly
c6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma
Ban Giam doc xac dinh 12 can thiét dé dam bao cho viéc lap va trinh bay Bao céo tai chinh khong ¢ sai
s6t trong yéu do gian 14n hodc nham lan.

Trach nhiém ciia Kiém todn vién

Trach nhiém cta ching t6i 1 dua ra y kién v& Béo cdo tai chinh dya trén két qué ciia cude kiém todn.
Chang t6i da tién hanh kiém toan theo cac Chudn muc kidm toan Viét Nam. Céc chudn muc ndy yéu
cau ching t6i tuan thi chudn muc va cac quy dinh vé dao diic nghé nghiép. 1ap ké hoach va thuc hién
cude kiém toan dé dat duoc sy dam bao hop Iy vé viée liéu Bao cdo tai chinh cia Céng ty co6 con sai sot
trong yéu hay khong.

Cong viée kiém toan bao gdm thuc hién céc thi tuc nhim thu thap cac bang ching kiém toan vé cic sb
lidu va thuyét minh trén Béo cdo tai chinh. Cac thi tuc kiém toan duogc lua chon dya trén xét doan cia
kiém toan vién, bao gém danh gid riii ro 6 sai sot trong yéu trong Bédo cdo tai chinh do gian l4n hodc
nhim 14n. Khi thuc hién danh gia céc rii ro nay, kiém toan vién di xem xét kiém soét n¢i bd cua Cong
ty lién quan dén viéc lap va trinh bay Béo céo tai chinh trung thuc, hop Iy nhim thiét ké céc tha tuc
kiém toan phit hop vai tinh hinh thuce té, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua cia
kiém soat ndi bo cia Céng ty. Cong viée kiém todn ciing bao gém danh gid tinh thich hop cia cic chinh
séch ké toan duoc ap dung va tinh hop ly clia cdc ue tinh ké toan ctia Ban Giam déc cling nhu danh
gi4 viée trinh bay téng thé Bio céo tai chinh.

Ching t6i tin tudng ring cac bang chimg kiém todn ma ching t6i da thu thip duoc 1a day du va thich
hop 1am co s& cho v kién kiém to4n cua chiing toi.

Tru s6: Téng 6, Thap B2 Toéa nha Roman Plaza,

Butng T6 Hiu, Phudng Dai M6, Quan Nam Tir Liém, 4
Thanh phé Ha Néi, Viét Nam.

Dién thoai: 84 24 5678 8078

www.uhy.vn

p etia Hang UHY Quéc Té




BAO CAO KIEM TOAN POC LAP (Tiép)

) A - « A r A
Y kién cia Kiém todn vién

Theo ¥ kién ctia chiing t6i, Béo c4o tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh ciia Cong ty C4 phin 397 tai ngy 31/12/2024, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién ¢ cho nam tai chinh két thiic cliing ngay, phdt hop v&i Chudn myc ké
toan, Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viée 1ap va trinh
bay Béo cdo tai chinh.

Ha N¢i, ngay 21 thang 03 nam 2025

CHI NHANH HA NOI - CONG TY TNHH
KIEM TOAN VA TU VAN UHY

DANG MINH PUC - Gism dbc ] :
S6 Gidy CN DKHN kiém toén: 4885-2025-112-1 ~ S6 Gidy CN DKHN kiém toén: 3392-2021-112-1

LAI TRUONG DUONG - Kiém to#n vién
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phuong Yén Tho, Thanh phé Dong Triéu, Cho ném tai chinh két thiic
Tinh Quang Ninh ngay 31/12/2024
Méu s6 B01-DN
BANG CAN POI Kii TOAN
Tai ngay 31/12/2024
TAI SAN Mi  rpyyét 31/12/2024 01/01/2024
S0 minh VND VND
TAI SAN NGAN HAN 100 35.247.505.582 41.366.242.124
Tién v cic khodn twong dwong tidn 110 4 327.266.766 2.957.189.189
Tién 111 327.266.766 2.957.189.189
Cic khoan phii thu ngin han 130 15.657.375.904 15.445.424.618
Phai thu ngén han cta khach hang 131 252.573.048 27.481.740
Tra trude cho ngudi ban ngén han 132 932.000.000 -
Phai thu ngén han khac 136 5 14.472.802.856 15.417.942.878
Hing ton kho 140 7.996.247.043 5.010.835.716
Hang tdn kho 141 6 7.996.247.043 5.010.835.716
Tai san ngin han khac 150 11.266.615.869 17.952.792.601
Chi phi tra trude ngén han 151 7 11.266.615.869 5.553.074.912
Thué GTGT duge khau trir 152 a 12.399.717.689
TAI SAN DAL HAN 200 249.691.285.745 329.990.885.701
Cic khoan phii thu dai han 210 41.730.374.443 36.098.555.349
Phai thu dai han khac 216 5 41.730.374.443 36.098.555.349
Tai san c6 dinh 220 62.086.321.465 81.982.469.568
Tai san ¢6 dinh hitu hinh 221 10 62.086.321.465 81.976.302.918
- Nguyén gid 222 233.734.229.325 229.915.404.218
- Gid tri hao mon luj ké 223 (171.647.907.860) (147.939.101.300)
Tai san ¢d dinh v6 hinh 227 8 . 6.166.650
- Nguyén gidg 228 347.323.529 347.323.529
- Gid tri hao mon luy ké 229 (347.323.529) (341.156.879)
Tai sdn dé dang dai han 240 3.428.260.990 -
Chi phi xa“'iy dung co ban do dang 242 9 3.428.260.990 -
Tai sian dai han khac 260 142.446.328.847 211.909.860.784
Chi phi tra trude dai han 261 7 141.599.322.847 211.909.860.784
Thiét bi, vat tu, phu tiing thay thé dai 263 847.006.000 -

2 han o 2
TONG TAISAN

270

284.938.791.327

371.357.127.825

Cdce Thuyét minh dinh kém Id bé phdn hop thanh ciia Bdo cdo tai chinh




CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phuong Yén Tho, Thanh phé bong Triéu, Cho nam tai chinh két thac
Tinh Quéang Ninh ngay 31/12/2024

Méu s6 BO1-DN
BANG CAN POI KE TOAN (TIEP THEO)

Tai ngay 31/12/2024

NGUON VON Mi Thuyét 31/12/2024 01/01/2024
s0 minh VND VND

NQ PHAI TRA 300 206.738.969.686 291.442.596.208
No ngén han 310 167.808.719.669 258.822.157.414
Phai trd nguoi ban ngén han 311 11 72.357.128.932 95.209.118.793

Thué va cac khoan phai nop Nha 313 12 10.198.763.636 7.400.695.805
nuoc
Phai tra nguoi lao dong 314 14.373.785.147 20.278.920.679
Chi phi phai tra ngén han 315 13 337.472.122 205.654.550
Doanh thu chua thuc hién ngdn han 318 120.000.000 120.000.000
Phai tra ngén han khac 319 14 69.213.019.038 133.802.517.417
Qu¥ khen thudng, phic loi 322 1.208.550.794 1.805.250.170
No dai han 330 38.930.250.017 32.620.438.794
Du phong phai tra dai han 342 15 38.930.250.017 32.620.438.794
VON CHU SOHUU 400 78.199.821.641 79.914.531.617
Vén chii sé hifu 410 16 77.026.753.395 77.799.842.495
Vén gop ciia chii s hitu 411 57.000.000.000 57.000.000.000
- C6 phiéu pho théng cd quyén biéu  411a 57.000.000.000 57.000.000.000
uyét
g(?l} nhugn sau thué chua phan phéi 421 20.026.753.395 20.799.842.495
- LNST chua phdn phéi ném nay 421b 20.026.753.395 20.799.842.495
Ngudn kinh phi va qu¥ khic 430 1.173.068.246 2.114.689.122
Ngudn kinh phi d4 hinh thanh TSCD 432 1.173.068.246 2.114.689.122
TONG NGUON VON 440 284.938.791.327 371.357.127.825
Quéng Nz;q@ﬁgfyzi\m\ang 03 niim 2025
Nguoi lap bidu . Gidin:

DPoan Trung Kién

Cdc Thuyét minh dinh kém la bé phdn hop thanh ciia Bdo cdo tdi chinh




CONG TY CO PHAN 397

Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Dong Triéu,

Tinh Quang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thic

ngay 31/12/2024

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho néim tai chinh két thic ngay 31 thang 12 ndm 2024

Chi tiéu

Doanh thu ban hang va cung cip dich

vu
Cac khoan giam trir doanh thu

Doanh thu thuén bén hang va cung
cap dich vu

Gia von hang ban

Loi nhuin gép vé ban hang va cung
cap dich vu

Doanh thu hoat dgng tai chinh
Chi phi tai chinh

Trong do: Chi phi ldi vay

Chi phi quan 1y doanh nghiép

Lgi nhuén thuin tir hoat déng kinh
doanh

Thu nhép khac

Chi phi khac

Lgi nhuin khac

Téng lgi nhuin ké toan truéc thué

Chi phi thué TNDN hién hanh

Lgi nhuén sau thué thu nhip doanh
nghiép

Lii co bin trén co phiéu

Lai suy giam trén c6 phiéu

Nguwoi Iap biéu

Poan Trung Kién

Ma Thuyét Niam 2024 Niim 2023
50 minh
VND VND
1.070.572.594.480  1.509.162.129.968
= 17
02 - -
10 1.070.572.594.480  1.509.162.129.968
11 18 959.306.222.579  1.376.584.533.250
20 111.266.371.901 132.577.596.718
1 19 1.374.103.949 1.170.786.770
22 20 4.872.807.350 13.707.734.935
23 4.872.807.350 13.707.734.935
26 21 81.636.785.206 93.438.766.272
26.130.883.294 26.601.882.281
30
31 22 432.863.342 985.210.263
33 23 263.030.919 573.143.946
40 169.832.423 412.066.317
50 26.300.715.717 27.013.948.598
51 24 6.273.962.322 6.214.106.103
20.026.753.395 20.799.842.495
60
70 25 2.811 2.919
71 26 2.811 2.919
hiliig thi\éayzz Mhdng 03 niim 2025
K& toan trwdmg f

Nguyén Pinh Thuin

MAu sé B02-DN
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Kiéu Viin Sinh

Cdc Thuyét minh dinh kém Id bo phdn hop thanh cia Bdo cdo tai chinh
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Poéng Triéu, Cho nam tai chinh két thic
Tinh Quang Ninh ngay 31/12/2024
MAu s6 B03-DN
BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phdp gidn tiép)
Cho néim tdi chinh két thic ngay 31 thang 12 ndam 2024
Chi tidu Mi Thuyét Niim 2024 Nim 2023
s0 VND VND
Luwu chuyén tién tir hoat déng kinh doanh
Loi nhuin truée thué 1 26.300.715.717 27.013.948.598
Diéu chinh cho cic khoin ,
Khau hao TSCP va BDSDT 02 23.146.648.294 34.685.799.109
Céc khoan du phong 03 6.309.811.223 5.659.756.108
(L&) hoat dong dau tu 05 (1.374.103.949) (1.170.786.770)
Chi phi lai vay 06 4.872.807.350 13.707.734.935 .
Lgi nhugn tir hogt dong kinh doanh 08 59.255.878.635 79.896.451.980
triede thay doi von leu dpng
Tang, giam cac khoan phai thu 09 5.708.941.309 (14.572.657.099)
Tang, giam hang ton kho 10 (2.985.411.327) (2.727.711.469)
Tang, giam cac khoan phéi tra (khéng 11 (93.759.446.834) (62.008.444.112)
ké lai vay phai tra, thué thu nhap doanh
nghiép phai nép)
Tang, giam chi phi tra trudce 12 64.596.996.980 59.109.770.274
Tién lai vay da tra 14 (4.872.807.350) (13.707.734.935)
Thué thu nhap doanh nghiép da ndp 15 (1.915.331.043) (9.686.116.672)
Tién thu khac tir hoat dong kinh doanh 16 275.400.000 314.000.000
Tién chi khac tir hoat dong kinh doanh 17 (5.033.641.871) (4.953.881.142)
Luu chuyén tién thudn tiv hoat dpng kinh 20 21.270.578.499 31.663.676.825
doanh
Luu chuyén tién tir hoat dgng dau tur
Tién chi dé mua sam, xdy dung TSCD 21 (7.247.086.097)  (11.568.627.028)
va cac tai san dai han khac
Tién thu l4i vay, ¢6 tirc va loi nhuén 27 10.878.534 15.764.335
duoc chia
Lueu chuyén tién thuén tic hoat dpng dau 30 (7.236.207.563)  (11.552.862.693)

fwr

Cdc Thuyét minh dinh kém la b6 phéan hop thanh ciia Béo cdo tai chinh




CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phuong Yén Tho, Thanh phd Déong Triéu, Cho nam tai chinh két thiic
Tinh Quang Ninh ngay 31/12/2024
‘ MAu s6 B03-DN
BAO CAO LUU CHUYEN TIEN TE (TIEP)
(Theo phuong phdp gidn tiép)
Cho ndam tai chinh két thiic ngay 31 thdang 12 nam 2024
Chi ti¢u M3 Thuyét Nim 2023
sb VND
Luwu chuyén tién tir hoat dgng tai chinh
Co tirc, loi nhuan d4 tra cho chi sé hitu 36 (16.664.293.359)  (18.817.705.609)
Lueu chuyén tién thudn tir hogt dpng tai 40 (16.664.293.359)  (18.817.705.609)
chinh
Luu chuyén tién thudn trong niim 50 (2.629.922.423) 1.293.108.523
Tién va twong dwong tién diu nim 60 2.957.189.189 1.664.080.666

Anh hutng ctia thay dbi ty gia héi doai quy 61
doi ngoai té

A x s A A -
Tién va twong dwong tién cudi nim 70

Nguwai lap biéu

Doan Trung Kién

327.266.766

2.957.189.189

Qudng Ninh, Ngay 21 thang 03 nim 2025

Cdc Thuyét minh dinh kém I b6 phdn hop thanh ciia Bdo cdo tai chinh

10



CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Pong Triéu, Cho nam tai chinh két thic
¢ ngay 31/12/2024

Tinh Quang Ninh

THUYET MINH BAO CAO TAI CHINH
(Cdic thuyét minh néy 1o bé phan hop thanh vé can duge doc dong thdi voi bdo cdo tdi chinh)

1.
1.1

1.2

1.3

1.4

1.5

DAC PIEM HOAT PONG CUA DOANH NGHIEP

HINH THU'C $G HU'U VON

Cong ty C& phan 397 tién than la Cong ty TNHH M6t thanh vién 397 dugc thanh 1ap theo Quyet
dinh s6 3138/QD-BQP ngay 24 thang 08 ndam 2010 ciia Bo truong B6 Qubc phong vé viée
chuyén xi nghiép khai théc than 397 thudc Tong cong ty Dong Bac thanh Coéng ty TNHH Mot
thanh vién 397. Cong ty Co phén 397 (goi tat 1a “Céng ty”) dugc cap Gidy chu‘ng nhan Pang ky

Doanh nghiép lan dau s6 5701435907 ngay 25/10/2010 do S& Ké hoach va Pau tu tinh Quéng
Ninh cép, thay déi 1an thir 6 ngay 18/07/2023, thay ddi lan thir 7 ngay 06/11/2024,

Tru s& chinh cia Céng ty dit tai: Khu Yén Lang 1, Phuong Yén Tho, Thanh pho Péng Triéu,
Tinh Quang Ninh.

Vén diéu 1é thuc gop theo Giay chimg nhan dang ky kinh doanh cua Cong ty ngay 31/12/2024 1a°

57.000.000.000 dong chia thanh 5.700.000 c6 phan véi ménh gia co phan 1a 10.000 dong/co
phan. Trong do, Tong cong ty Bong Bic gop 29.070.000.000 ddng, chiém ty 18 51%, céc c6 dong
khéc gop 27.930.000.000 dong, chiém ty 1& 49%.

Tdng sb nhan vién ciia Cong ty tai ngay 31/12/2024 1a 403 ngudi (tai ngay 31/12/2023 la 406
ngudi).
LINH VU'C KINH DOANH

Hoat dong san xuét kinh doanh chinh ctia Céng ty 14 Khai thac va thu gom than.

NGANH NGHE SAN XUAT KINH DOANH CHINH
Hoat dong chinh cua Céng ty la Khai thac va thu gom than.

Khai thac va thu gom than ctng; Khai thac va thu gom than bun; Khai thac va thu gom than non;
Bén budn nhién li¢u rén, 1éng, khi va cac san pham lién quan; Vén tai hang héa duong bd; Van tai
dudng éng; Vén tai hang hoa ven bién va vién dwong; Vén tai hang hoa duong thuy ndi dia; Hoat
dong dich vu hd tro truc tiép cho vén tai duong sét va dudng bd; Hoat dong dich vu hd tro tryc
tiép cho'van tai duong thiy; Bdc xép hang héa; Hoat dong dich vu hd tro khac lién quan dén van
tai; Stra chita va bao dudng phwong tién vén tai; Stra chira thiét bj khac.

CHU KY SAN XUAT, KINH DOANH THONG THUONG

Chu ky san xuit, kinh doanh théng thudng ciia Cong ty duge thuc hién trong thdi gian khong qua
12 thang.

TUYEN BO VE KHA NANG SO SANH THONG TIN TREN BAO CAO TAI CHINH

S6 ligu ding dé so sénh 1 s6 liu cia bao cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12
nam 2023 ctia Cong ty da duge kiem toan.

CHUAN MUC VA CHE PO KE TOAN AP DUNG

CHUAN MUC VA CHE PQ KE TOAN AP DUNG

Cong ty ap dung cac Chuin muc ké toan Viét Nam, Ché d6 ké toan doanh nghi¢p ban hanh theo
Théng tu sd 200/2014/TT- BTC ngay 22/12/2014 cua B§ Tai chinh hudng din Ché do ké toan
Doanh nghiép va Thong tu ) 53/2016/TT BTC ngay 21/03/2016 ciia B Tai chinh sira doi, bd
sung mot s6 didu cia Thong tw s6 200/2014/TT-BTC.

B4o céo tai chinh kém theo khong nhdm phan anh tinh hinh tai chinh, két qua hoat dong kinh

doanh va tinh hinh luu chuyén tién té theo cdc nguyén tac va thong 1é ké toan dwoc chap nhén
chung tai cac nudc khac ngoai Viét Nam.
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Dong Triéu, Cho nim tai chinh két thic
' ngay 31/12/2024

Tinh Quang Ninh

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cde thuyét minh néy 1é b6 phdn hop thimh va can dugc doc dong thoi véi bdo cdo tai chinh)

2.2

2.3

3.1

3.2

3.3

3.4

NAM TAI CHINH

Nzm tai chinh cia Cong ty bit ddu tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 nam
Duong lich. Bao céo tai chinh nay dugc 1ap cho ndm tai chinh tir ngay 01 thang 01 nam 2024 dén
ngay 31 thang 12 nam 2024.

TUYEN BO VE VIEC TUAN THU CHUAN MU'C KE TOAN VA CHE PQ KE TOAN

Béo céo tai chinh cia Céng ty dugc 14p va trinh bay dam bao tudn thi yéu cAu cia cac Chuén
muc ké toan Viét Nam va Ché do ké toan doanh nghlep Viét Nam hién hanh va cac quy dinh
phép 1y 6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh.

Riéng chuan muc ké toan sb 28 - Béo cdo bd phan chua dugc Cong ty 4p dung trong viéc trinh
bay Bao cao tai chinh nay.

CAC CHINH SACH KE TOAN CHU YEU

Sau ddy 14 nhiing chinh séch ké toan quan trong duge Cong ty ap dyng trong viéc 1dp Bdo cdo tai
chinh nay:

CONG CU TAI CHINH

Riéng Thong tu 56 210/2009/TT-BTC ngay 06/11/2009 ciia BS Tai chinh huéng dan ap dung
Chuén muc ké todn Quéc té vé trinh bay Béo cdo tai chinh va thuyét minh thong tin ddi vdi cong
cu tai chinh chua duge Cong ty 4p dung trong viée trinh bay Béo céo tai chinh nay.

UOC TINH KE TOAN

Viéc lap Béo cao tai chinh tudn tha theo cac Chuan muyc Ké toan Viét Nam yéu cAu Ban Giam
ddc phai ¢ nhitng wéc tinh va gla dinh anh hudng den s lidu bdo céo vé cac khoin cong no, tai
san va viéc trinh bay cac khoan cong ng va tai san tiém tang tai ngay ldp Béo céo tai chinh cling
nhu cac sb liéu bao cao vé doanh thu va chi phi trong sudt nam tai chinh. Két qua hoat dong kinh
doanh thuc té cé thé khéc vai cac ude tinh, gia dinh dit ra.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién bao gdm tién mat, tién ghi ngin hang khéng ¢ ky han va c6 ky han, tién dang chuyén, vang
tién té. Céac khoan twong duong tién 1a céc khoan dau tu ng:fm han ¢6 thoi han thu hdi hodc dao
han khéng qua 3 thang ké tir ngay mua, dé dang chuyén dbi thanh mét luong tién x4c dinh ciing
nhu khéng c6 nhiéu rii ro trong viée chuyén dbi thanh tién.

CAC KHOAN PHAI THU

Céac khoan ng phai thu duogc trinh bay theo gia tri ghi sd trir di cac khoan du phong phai thu kho
doi.

Viéc phan loai cac khoan phai thu dugc thue hién theo nguyén tic sau:

- Phai thu ctia khach hang phan anh cac khoan phai thu mang tinh chét thuofng mai phét sinh
tir giao dich c6 tinh chat mua - ban gitra Cong ty va ngudi mua la don vi doc lap véi Cong
ty, bao gdm ca cac khoan phai thu vé tién ban hang xuat khau ty thac cho don vi khéc.

- Phai thu khac phan 4nh cac khoan phai thu khong ¢ tinh lhuorng mai, khong lién quan dén
giao dich mua - ban.
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phuéng Yén Tho, Thanh phd Dong Triéu, Cho nam tai chinh két thic
Tinh Quang Ninh ngay 31/12/2024

THUYET MINH BAO CAO TAT CHINH (TIEP)
(Cdc thuyét minh nay la bg phdn hop thimh va can dugc doc dong thdi véi bdo cdo tai chinh)

3.5

3.6

HANG TON KHO

Hang tén kho duge x4c dinh trén co s& gia thap hon gitra gia gbc va gia tri thudn c6 thé thuc hién
duoc.

Gia gbc hang tdn kho bao gom chi phi nguyén vét liéu truc tlep, chi phi lao dong truc tiép va chi
phi san xuat chung, néu ¢6, dé c¢6 duoc hang tdn kho & dja diém va trang théi hién tai. Gia gbe cua
hang tén kho dugc x4c dinh theo phuong phap binh quan gia quyén. Gié tri thudn c6 the thuc hién
duoc duge xac dinh bang gia ban wde tinh trir céc chi phi dé hoan thanh cting chi phi tlep thi, ban
hang va phan phon phat sinh. Gia tri thudn c6 thé thuc hién duod 1a gia ban udc tinh cia hang ton
kho trong ky san xuat, kinh doanh binh thudng trir chi phi udc tinh dé hoan thanh va chi phi uéc
tinh cn thiét cho viéc tiéu thu ching.

Céng ty ap dyng phuong phép ké khai thuong xuyén dé hach toén hang ton kho. Gia xuat cta
hang tdn kho dwgc tinh theo phuong phap binh quén gia quyen sau tirng lan nhap Gia xut ciia
nguyén vét liéu dugce tinh theo phuong phap nhap trudc - Xuat trudc, gia xuat cta hang hoa duge
tinh theo phucmg phap binh quén gia quyen, gia xuit ctia hang héa mién thué duge tinh theo
phuong phép gi4 thyc té dich danh.

TAISAN CO PINH HU'U HINH
Tai san ¢ dinh hitu hinh dwoc ghi nhan theo nguyén gia, duoc phan anh trén Bang can dbi ké
toan theo céc chi ti€u nguyén gia, hao mon lug ké va gia tri con lai.

Nguyén gid tai san c¢6 dinh hitu hinh bao gom gid mua va toan bd cac chi phi lién quan khéc lién
quan truc tiép dén viéc dua tai san vao trang thai san sang str dung,.

DOoi voi céc tai san co dinh da dua vao sir dung nhung chua ¢ quyét toan chinh thire sé duge tam
ghi ting nguyén gia tai sdn ¢6 dinh va trich khau hao, khi c6 quyét toan chinh thirc s& diéu chinh
lai nguyén gia va khau hao tuong tmg.

Chi phi lién quan dén tai san ¢ dinh hitu hinh phat sinh sau ghi nhén ban dau phai dugc ghi nhén
1a chi phi san xuét, kinh doanh trong nam, trir khi chi phi nay ¢6 kha nang chic chin lam cho tai
san ¢ dinh hitu hinh tao ra loi ich kinh té trong tuong lai nhiéu hon muc hoat dong dugc danh gia
ban dau thi duge ghi ting nguyén gi4 tai san ¢b dinh hiru hinh.

Tai san ¢b dinh hitu hinh duoc khau hao theo phuong phap duong thang dua trén thoi gian hitu
dung wdc tinh. Thoi gian khéu hao cy thé nhu sau:

Logi tdi sin | Thai gian sie dung (ndm)
- Nha cira, vét kién trac 06 — 37
- May méc, thiét bj 05-10
- Phuong tién vén tai, truyén dén _ 06-10
- Thiét bi, dung cu quan ly 03-10
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phudng Yén Tho, Thanh phd Dong Tridu, Cho nam tai chinh két thtc
’ ngay 31/12/2024

Tinh Quéng Ninh

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay I bg phdn hop thamh va can duge doc dong thoi véi bdo cdo tai chinh)

3T

3.8

3.9

TAI SAN CO DINH VO HINH
Tai san ¢b dinh v6 hinh dwoc thé hién theo nguyén gia trir hao mon lay Kké.

Nguyén gia tai san ¢b dinh v6 hinh bao gdm toan bd cac chi phi ma Cong ty phai bo ra dé co duge tai
san c0 dinh tinh dén thoi diém dua tai san d6 vao trang thai san sang sir dung. Chi phl lién quan dén tai
san ¢b dinh vo hinh phat sinh sau khi ghi nhan ban dau dugc ghi nhan la chi phi san xuét, kinh doanh
trong ky trir khi céc chi phi nay gén lidn v6i mot tai san ¢b dinh vo hinh cy thé va 1am ting loi ich kinh
té tir cAc tai san nay.

Khi tai sin cb dinh vé hinh dugc ban hay thanh Iy, nguyén gid va gi4 tri hao mon liy ké duoc x6a s6
va lai, 16 phat sinh do thanh ly dwoc ghi nhén vao thu nhép hay chi phi trong nam.

Tai san ¢b dinh vo hinh ciia Céng ty la phan mém mady vi tinh.
\ A A
Chuong trinh phim mém

Chi phi lién quan dén cic chuong trinh phin mém méy tinh khéng phai la mét bd phan ghn két voi
phén cling co lién quan duge von hoa. Nguyén gia ctia phan mém mdy tinh la toan b6 céc chi phi ma
Céng ty d chi ra tinh dén thoi diém dua phin mém véo sir dung. Phan mém may tinh dugc khéu hao
theo phuong phap duong thang.

CHI PHI TRA TRUOC

Chi phi tra trude bao gdm cac chi phi thuc té da phat sinh nhung c6 llen quan dén két qua hoat
dong san xuét kinh doanh cia nhiéu ky k& toan. Chi phi tra trude bao gbm: cong cu, dung cu da
xuét ding chd phan bd, chi phi stra chita tai san ¢b dinh, chi phi gidi phéng mit bing khu dit Vin
phong Yén Tho, chi phi tra truée khu Van phong Yén Tho chi phi dy 4n Nam Trang Bach, chi phi
tra trude thué xe va cac khoan chi phi tra trudce khac.

Coéng cu dung cu: Céc cong cu dung cu da dua vao sir dung duwge phan bd vao chi phi theo
phuong phap duong thing tir 12 dén 24 thang.

Chi phi sua chita tai san ¢ dinh: Chi phi sira chita tai sén phat sinh mét lan c6 gid trj 16n dugc
phéan bd vao chi phi theo phuong phap dudng thang tir 12 dén 24 thang,

Chi phi giai phéng mat bang khu dét Van phong Yén Tho duge phan bd theo thoi gian thué dat la
50 nam. '

Chi phi tra truée khu nha Vin phong Yén Tho dugc phan bd véo chi phi theo thoi gian thué trong
10 nam.

Chi phi Du 4n Nam Trang Bach duoc phan b6 vao chi phi theo san lugng cia dy an.

Chi phi thué xe duoc phén b theo thoi gian thué trong 60 thang.
NQ PHAI TRA

No phai tra 1a cac khoan phai thanh todn cho nha cung cAp va céc dbi tugng khac. No phai tra bao
gdm cac khoan phai trd ngudi ban va phai trd khac. No phai tra khong ghi nhan thap hon nghia vu
phai thanh toan.

Viéc phén loai cac khoan ng phai tra duge thuc hién theo nguyén tac sau:

- Phai tra ngudi ban gdm cac khoan phai tra mang tinh chat thuong mai phét sinh tir giao dich
mua hang héa, dich vu, tai san va ngudi ban la don vi doc lap véi ngudi mua, gbm ca cic
khoan phal tra gifta cong ty me va cong ty con, cong ty lién doanh, lién két. Khoan phai tra
nay gom ca cac khoan phai tra khi nhap khau théng qua ngudi nhan iy thac (trong giao dich
nhap khau oy thac);

- Phai tra khac gdm céac khodn phai tra khong c6 tinh thuong mai, khéng lién quan dén giao
dich mua, ban, cung cap hang héa dich vuy.
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phudng Yén Tho, Thanh phd Pong Tridu, Cho nim tai chinh két thuc
Tinh Quang Ninh ngay 31/12/2024
THUYET MINH BAO CAO TAI CHINH (TIEP)

(Cdic thuyét minh nay la by phdn hop thémh va cdn duoc doc dong thoi voi bdo cdo tai chinh)

3.10 CHI PHi PHAI TRA

Chi phi phai tra ciia Céng ty bao gdm cac chi phi thyc té da phat sinh trong ky bao cdo nhung
chua chi tra do chua c6 héa don hoiic chua di ho so, tai liéu ké toan, duogc ghi nhin vao chi phi
san xuat, kinh doanh ciia ky béo céo.

Viéc trich trudc vao chi phi san xuat kinh doanh trong ky dugc tinh todn mot céch chét ché va
phai ¢6 bang chiing hop ly, tin cdy vé cac khoan chi phi phai trich trude trong ky, dé dam bao sb
chi phi phai tra hach toan vao tai khoan nay phit hop v&i so chi phi thye té phat sinh.

3.11 VON CHU SO HUU
Vén gop ciia chii s¢ hitu dugce ghi nhan theo sb vén thuc té da gop ctia chi s& hitu.

Vén khac cta chi s& hitu duoe hinh thanh do bé sung tir két qua hoat dong kinh doanh, danh gia -
lai tai san va gia tri con lai gitra gid tri hop ly cua cac tai san duoc ting, biéu, tai tro sau khi trir di
céc khoan thué phai nép (néu c6) lién quan dén cac tai san nay.

Loi nhuin sau thué chua phan phdi 13 s6 loi nhuén (l&i hodc 18) tir hoat dong clia doanh nghiép
sau khi trir chi phi thué TNDN cua ky nay va cac khoan dleu chinh do 4p dung hdi t6 do thay doi
chinh sach ké toan va didu chinh hdi t6 do sai s6t trong yéu cia cac nam trudc.

Loi nhuén sau thué thu nhép doanh nghiép dugc phén phéi cho chu s hitu/cac cb déng/céc thanh
vién sau khi da trich 1dp céc quy theo Diéu 1é ctia Cong ty ciing nhu céc quy dinh clia phap luét va
da duoc Pai hdi dong c6 dong phé duyét.

3.12 GHI NHAN DOANH THU, THU NHAP

Doanh thu ciia Céng ty bao gdm doanh thu béan céc sin phim, hang hoé (than cting, than bun, ...)

Doanh thu bdn san phdm, hang héa

Doanh thu ban hang hoa, thanh phdm dugc ghi nhén khi ddng thoi théa man tat ca nam (5) diéu
kién sau:

- Céng ty da chuyén giao phan 16n rii ro va loi ich gén lidn voi quyén sé hitu san phim hodc
hang héa cho ngudi mua;

- Cong ty khong con ndm giii quyén quan 1y hang héa nhu ngudi s& hiru hang hoa hodc
quyén kiém soat hang héa;

- Doanh thu duoc xic dinh tuong db6i chac chan. Khi hop dong qui dinh ngudi mua duge
quyén tra lai san phim, hang hoa da mua theo nhiing diéu kién cu thé, doanh thu chi duoc
ghi nhan khi nhiing didu kién cy thé do khong con ton tai va ngudi mua khéng dugc quyén
tra lai san pham, hang héa (trir truong hop khach hang co quyén tra lai hang héa dudi hinh
thic dbi lai dé léy hang hoa, dich vu khac);

- Cong ty da thu duoc hodc sé thu dugc loi ich kinh té tir giao dich ban hang;

- Xac dinh duoc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cdp dich vu

Doanh thu ciia giao dich vé cung cép dich vu dugc ghi nhén khi két qua cia giao dich d6 dugc
xé4c dinh mét cach déng tin cdy. Truong hop giao dich vé cung cép dich vy lién quan dén nhidu ky
thi doanh thu dugc ghi nhén trong ky theo két qua phén cong vigc da hoan thanh tai ngay khoa s6
lap béo cdo tai chinh cta ky do. Két qua cia giao dich cung cap dich vu dirge xéac dinh khi thoa
min tat ca bon (4) diéu kién sau:
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Léng 1, Phudng Yén Tho, Thanh phé Dong Triéu, Cho nam tai chinh két thic

Tinh Quéng Ninh

ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdic thuyét minh néry 1 b6 phdn hop thimh va can duge doc dong thoi véi bdo cdo tai chinh)

3.13

3.14

3.15

- Doanh thu dugc xac dinh twong dbi chic chan Khi hop ddng qui dinh nguorl mua duogc
quyén tra lai dich vu d3 mua theo nhitng diéu kién cu the doanh thu chi dugce ghi nhan khi
nhiing dleu kién cu thé dé khong con tdn tai va ngudi mua khéng duge quyén tra lai dich vy
da cung cép;

- C6 kha nang thu duoc loi ich kinh té tir giao dich cung cap dich vu do;
- Xéc dinh duoc phan cong viéc da hoan thanh tai ngay khoa s6 1ap B4o céo tai chinh;

- Xac dinh duoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cip
dich vu do.

Doanh thu hoat déng tai chinh

Lii tir cac khoan dau tu dai han duoc ude tinh va ghi nhin quyén nhan cac khoan 1ai tir cac Cong ’
ty nhén dau tu duogc xac lap.

Lai tién giri ngén hang dugce ghi nhin dya trén théng bao hang ky cua ngan hang, l&i cho vay
duge ghi nhan trén co so thoi gian va lai suét thyc té timg ky.

Cé tike va loi nhudn duoc chia

Cb tire va loi nhuén dugc chia duge ghi nhén khi Céng ty dugc nhan quyén co tire hodc loi nhuén
tir viée gop von. Co tic nhan duoe bang cd phiéu chi duge theo doi theo s6 luong cb phiéu ting
thém, khéng dugc ghi nhan gia tri co phiéu nhan dugc/dugc ghi nhan theo ménh gia.

CHI PHI TAI CHINH

Chi phi tai chinh dugc ghi nhan trong Bao cao két qua hoat dong kinh doanh la tdng chi phi tai chinh
phét sinh trong ky, khéng bu trir voi doanh thu hoat dong tai chinh, bao gbm chi phi l3i vay.

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué thu nhdp doanh nghiép

Thué thu nhap doanh nghiép (néu c6) thé hién tong gia tri ctia s6 thué phai tra hién tai va s6 thué
hoan lai.

S6 thué hién tai phai tra dugc tinh dya trén thu 11hap chiu thué trong nam. Thu nhap chiu thué
khéc v6i lgi nhuén thudn duoc trinh bay trén Bao cao Két qua hoat dong kinh doanh vi khong bao
gom cac khoan thu nhdp hay chi ph1 tinh thué hoic duogc khau trir trong cac nam khéc (bao gbm
ca 16 mang sang, néu cd) va ngoai ra khong bao gom cac chi tiéu khong chiu thué hoac khong
duoc khéu trur.

Thué thu nhip doanh nghiép duoc tinh theo thué sudt c6 hiéu luc tai ngay két thic nién do ké toan
la 20% tinh trén thu nhép chiu thué.

Thué khdc

Céc loai thué, phi khac doanh nghiép thuc hién ké khai va ndp cho co quan thué dia phwong theo
cac ludt thué hién hanh tai Viét Nam.

BEN LIEN QUAN
Céc bén duge coi 1a lign quan néu mét bén c6 kha nang kiém sodt hodc 6 anh huéng dang ké dbi

véi bén kia trong viée ra quyét dinh cac chinh sach tai chinh va hoat dong. Bén lién quan bao
gom:
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Péng Triéu, Cho nam tai chinh két thic
Tinh Quang Ninh ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh vé can dugc doc dong thoi véi bdo cdo tai chinh)

® Nhiing doanh nghiép c6 quyén kiém soat, hodc bi k1em soat truc tiép hodc gian tiép thong
qua mdt hozc nhiéu bén trung gian, hodc dudi quyen bi kiém soat chung v6i Cong ty gom
Cong ty me, céc Cong ty thude Téng Cong ty va cic cdng ty con ciing Téng Cong ty.

e Céc canhan ¢ quyen truc tiép hodc gian tiép biéu quyet & céc doanh nghiép Béo cao dan dén
c6 anh hudng déng ké t6i doanh nghiép ndy, cac nhéan vién quan ly chi chét c6 quyen va trach
nhiém vé viée 1ap ké hoach, quan 1y va kiém sodt cac hoat dong cta Cong ty ké ca cac thanh
vién mét thiét trong gia dinh ctia céc c4 nhan ndy.

e Cac doanh nghiép do cac ca nhan duoc néu trén nim truc tiép hodc gian tiép quyén biéu
quyét hogc ngudi d6 6 thé c6 anh hudng dang ké téi doanh nghiép.

Khi xem xét timg mdi quan hé ciia céc bén lién quan, ban chat ciia mdi quan hé duoc chi y t6i chir
khéng phai chi hinh thic phap ly ctia cac quan hé do.

4., TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2024 01/01/2024
VND VND

- Tién mat 82.983.201 168.754.049
- Tién giri ngan hang khéng ky han 244.2853.565 2.788.435.140
Cong 327.266.766 2.957.189.189
17
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CONG TY CO PHAN 397
Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Dong Trieu,
Tinh Quang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thiic

ngay 31/12/2024

THUYLET MINH BAO CAO TAI CHINH

(Cdc thuyét minh nay la bo phdn hop thanh va cdn duoe doc dong thoi véi bdo cdo tai chinh)

7.  CHI PHI TRA TRUGC

Ngfin han

- Céng cy, dung cu xuit ding
- Chi phi mua bao hiém

Dai han

- Chi phi tra trudce thué may xic Volvo L150h

- Chi phi thué nha diéu hanh cong trudng

- Chi phi tra trude khu nha Van phong Yén Tho
- Chi phi giai phéng mit bing khu dat Van phong

Yén Tho
- Chi phi du an Nam Trang Bach

- Chi phi tra trude thué 5 xe theo HD sb
03/2021/DB-AV-TTB

- Chi phi tra trude thué may gat

- Chi phi trd truée thué may xuc

- Chi phi tra trudce thué 5 xe CAT

- Chi phi tra truoc thué may xic (may T1-2020)
- Chi phi tra trude thué xe (5 xe Komatsu va 1 may

x1c)
- Cac khoan khac

Cong

8. TAISAN CO PINH VO HiNH

NGUYEN GIA
01/01/2024

31/12/2024

GIA TRI HAO MON LUY KE
01/01/2024
- Khéu hao trong nim
31/12/2024

GIA TRI CON LAI
01/01/2024
31/12/2024

31/12/2024 01/01/2024
VND VND
11.266.615.869 5.553.074.912
11.165.623.375 5.468.801.788
100.992.494 84.273.124
141.599.322.847 211.909.860.784
467.133.332 682.733.333
130.507.976 1.696.603.736

4.645.981.752
10.025.039.467

100.925.624.855
7.602.119.056

199.067.515
1.963.000.006
2.469.090.912
1.157.666.667
4.464.926.385

5.807.477.184
13.838.843.771

156.474.830.632
11.036.119.061

796.270.053
2.573.102.164
4.938.181.824
2.121.190.482
7.851.861.482

7.549.164.924 4.092.647.062
152.865.938.716 217.462.935.696
Phin mém Cong
may vi tinh
VND VND
347.323.529 347.323.529
347.323.529 347.323.529

(341.156.879)

(6.166.650)
(347.323.529)

6.166.650

(341.156.879)

(6.166.650)
(347.323.529)

6.166.650

Nguyén gia TSCD v hinh da hét khau hao nhung con sir dung tai ngay 31/12/2024 la:
347.323.529 VND (Tai ngay 01/01/2024 14 254.823.530 VND)
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CONG TY CO PHAN 397
Khu Yén Lang 1, Phuong Yén Tho, Thanh phé Déng Triéu,
Tinh Quang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thac

ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH

(Cdc thuyét minh nay la by phdn hop thanh va can dwgc doc dong thoi véi béo cdo 1ai chinh)

9. CHI PHI XAY DUNG CO BAN DO DANG

1

Mua sdm

Ldp bdo cdo KTKT di dn dau twe

Mua sdm xe 6 6 ban tai Ford Ranger

Mua sém xe ca ché céng nhdn (34 ché ngoi)
- Nao vét, nang cap, xay dung tuyén kénh xa
sau tran xa [ ho Khe Uon |

+ + +

Cong

31/12/2024
VND

01/01/2024
VND

2.840.736.916
226.851.852
761.326.545
1.852.558.519
587.524.074

3.428.260.990
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CONG TY CO PHAN 397

Khu Yén Lang 1, Phudng Yén Tho, Thanh phd Déng Tridu,

Tinh Quang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thic
ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH

(Cdc thuyét minh nay i bg phén hop thanh va can dwge doc déng thoi véi bdo cdo tdi chinh)

13. CHI PHi PHAI TRA

Ngrfm han

- Chi phi Kiém toan BCTC

- Chi phi tién dién

- Chi phi dong luc

- Trich trude Chi phi phai tra nudc thai CN

Cong

14. PHAI TRA KHAC

Ng:fm han

- Kinh phi céng doan

- Tién thué dét

- Téng cong ty Déng Béc

- Cb tiic phai tra cac cd dong

- Phi cép quyén KTKS TN333

- Phéi trd céac khoan thudng CV, CNV
- Cac khoan phai tra, phai ndp khac

Cong

31/12/2024

Phii tra khac 13 cic bén lién quan: Chi tiét trinh bay tai thuyét minh 29.1

15. DU PHONG PHAI TRA

Dai han
- Chi phi hoan nguyén moi truong du an Nam
Trang Bach

Cong

01/01/2024
VND VND
337.472.122 205.654.550
41.666.667 38.500.000
, - 161.901.741
257366.319 -
38.439.136 5.252.809
337.472.122 205.654.550
31/12/2024 01/01/2024
VND VND
69.213.019.038 133.802.517.417
975.033.185 735.053.412
2.368.639.689 2.368.639.689
44.239.743.154 117.685.344.195
61.135.746 87.129.105
13.908.940.308 6.325.338.037
2.827.700.000 2.144.000.000
4.831.826.956 4.457.012.979
69.213.019.038 133.802.517.417
31/12/2024 01/01/2024
VND VND
38.930.250.017 32.620.438.794
38.930.250.017 32.620.438.794
38.930.250.017 32.620.438.794
24
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CONG TY CO PHAN 397

Khu Yén Lang 1, Phudng Yén Tho, Thanh phd Déng Triéu,

Tinh Quang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thic

ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH

(Cdc thuyét minh nay la bo phdn hop thanh va can duwoc doc d&ng thoi vdi bdo cdo tai chinh)

16.2 CHI TIET VON GOP CUA VON CHU SO HU'U

- Tbng cong ty Pong Béc

- Cong ty TNHH Xay dung Quang Thanh

- Congty Cb ’phﬁn X&y dung Thuong mai va
Dich vu Tho Huén

31/12/2024
VND

01/01/2024
VND

29.070.000.000
11.400.000.000
6.533.340.000

29.070.000.000
11.400.000.000
6.533.340.000

- Céc cb déng khac 9.996.660.000 9.996.660.000
Cong 57.000.000.000 57.000.000.000
16.3 CO PHIEU

31/12/2024 01/01/2024
CP CP
S6 lwgng cb phiéu diang ky phat hanh 5.700.000 5.700.000
S6 lwong cb phiéu da ban ra cong chiing 5.700.000 5.700.000
+ € phiéu phd thong 5.700.000 5.700.000
+ C6 phidu wu dai - -
S6 lwgng c6 phiéu dwge mua lai = =
+ Cb phiéu pho théng - -

+ Cb phiéu vu dai
S6 lwong cb phiéu dang luvu hanh 5.700.000 5.700.000
+ €0 phiéu pho théng 5.700.000 5.700.000
+ C6 phiéu wu dii - -
Ménh gid ¢6 phiéu (VND/CG phiéu) 10.000 10.000

17. DOANH THU BAN HANG VA CUNG CAP DICH VU

Nim 2024 Niam 2023
VND VND
Doanh thu 1.070.572.594.480 1.509.162.129.968

- Doanh thu ban than

- Doanh thu san pham ngoai than

- Doanh thu ban dét d4 thai mo, phé liéu
- Doanh thu cung cép dich vu

1.056.897.122.014

10.918.855.903
2.756.616.563

1.498.426.679.232

2.915.930.340

7.819.520.396

Cong

1.070.572.594.480

1.509.162.129.968

Doanh thu véi cdc bén lién quan: Chi iét trinh béy tai thuyét minh 29.1
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CONG TY CO PHAN 397

Khu Yén Lang 1, Phudng Yén Tho, Thanh phd Pong Tricu,

Tinh Quéang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thic

ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH
(Cdc thuyét mink néy lé bé phdn hop thamh va cdn dugc doc dong théi v bdo cdo tai chinh)

18. GIA VON HANG BAN

- Gia von ban than
- Gia von san phAm ngoai than
- Gia vén ban dét da thai mo, phé liéu

- Gia von cung cap dich vu

Cong

19. DOANH THU HOAT PONG TAI CHINH

- Lai tién gui, tién cho vay

Cong

20. CHI PHIi LAI VAY

- Chi phi lai vay

Cong

21. CHI PHI QUAN LY DOANH NGHIEP

Chi phi nhén vién quan ly

Chi phi véat liéu quan ly

Chi phi do dung vén phong
Chi,phi khau hao Tai san 6 dinh
Chi phi dich vy mua ngoai

Chi phi bang tién khac

Cong

Nam 2024

Niam 2023

VND VND
946.985.639.296 1.366.776.894.143

9.563.966.720
2.756.616.563

2.480.464.156

7.327.174.951

959.306.222.579 1.376.584.533.250
Niam 2024 Nim 2023
VND VND

1.374.103.949

1.170.786.770

1.374.103.949

1.170.786.770

Nim 2024 Nam 2023
VND VND
4.872.807.350 13.707.734.935
4.872.807.350 13.707.734.935
Nam 2024 Niam 2023
VND VND

27.283.044.675
823.498.886
2.735.965.694
3.091.603.838
10.744.544.611
36.958.127.502

26.561.888.987
823.356.920
1.878.109.919
3.741.619.550
12.844.268.918
47.589.521.978

81.636.785.206

93.438.766.272
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CONG TY CO PHAN 397
Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Dong Triéu,

Tinh Quang Ninh

BAO CAOQ TAI CHINH
Cho nim tai chinh két thuc

ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH
(Cdc thuyét minh nay la bo phdn hop thanh va cdn duwge doc dong thoi voi bdo cdo tai chinh)

22,

23.

24.

THU NHAP KHAC
Niam 2024 ‘Nim 2023
VND VND
- Thu tién giam 30% tién thué dét theo QD 415.615.062 -
25/2023/QD-TTg
- Ban vat tu phé liéu - 239.505.200
- Kinh phi 2% khéng thyc hién cong tac GPMB - 552.566.000
du 4n 9a, 9b theo QD 782/QD-UBND ngay
02/08/2021
- Cac khoan khac 17.248.280 193.139.063
Cong 432.863.342 985.210.263
CHI PHI KHAC
Niim 2024 Nim 2023
VND VND
- Chi ndp phat 76.391.991 573.143.946
- Gia tri tai san bi thiét hai sau béo so 3 186.638.928 -
(Bdo Yagi)
Cong 263.030.919 573.143.946
CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Nam 2024 Nam 2023
VND VND
Téng loi nhuén ké toan trwée thué 26.300.715.717 27.013.948.598
Cac khoan chi phi khéng dwoe khau trir 5.069.095.894 3.737.706.616

- Chénh léch khau hao 4.571.015.743
- Tié[l thué b sung, chdm ndp sau Kiém tra -
thué 2023 (QP 6465/QD-CTQNI ngay
26/6/2023 cua Cuc Thué tinh QN)

- Tién chdm np thué TNCN tir T1-T5/2023 76.391.991
- Tién thué Tai nguyén nudc nam 2022-2023 318.188.160
- Tién luong va phy cap HDQT khéng tham gia 103.500.000

truc tiép diéu hanh san xuat

Téng thu nhip chiu thué trong niim 31.369.811.611

3.092.562.670
436.279.881

136.864.065
72.000.000

30.751.655.214

Thué suét thué thu nhap doanh nghiép hién hanh 20% 20%

Thué TNDN phai tra ude tinh 6.273.962.322 6.150.331.043

- Diéu chinh chi phi thué TNDN ciia cac nam trudce - 63.775.060
vao chi phi thué TNDN hién hanh nim nay

Téng chi phi thué thu nhap doanh nghi¢p hién hanh 6.214.106.103

6.273.962.322

Céc béo céo thué ctia Cong ty sé& chiu su kiém tra cia co quan thué. Do viéc 4p dung luét va céc

quy dinh vé thué c6 thé duoc giai thich theo nhiéu cich khac nhau, s6 thué dugc trinh bay trén
bdo cdo tai chinh c6 thé s& bi thay dbi theo quyét dinh cubi ciing ciia co quan thué.
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CONG TY CO PHAN 397
Khu Yén Lang 1, Phudng Yén Tho, Thanh pho Dong Triéu,

Tinh Quang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thic

ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH
(Cdc thuyét minh nay la bg phdn hop thanh va can dwge doc dong thoi véi bdo cdo tai chinh)

25.

26.

27,

LAI CO BAN TREN CO PHIEU

Nam 2024

Niam 2023

VND VND
Loi nhuan hoac 1 phan bd cho cb dong sd hitu ¢b 20.026.753.395 20.799.842.495

phiéu phé thong (VND)

Céc khoan diéu chinh: 4.005.350.679

- Qiiy khen thucng phiic loi (*) 4.005.350.679
S6 binh quan gia quyén ciia ¢d phiéu dang luu hanh 5.700.000
trong ky (CP) .

Lii co ban trén cb phiéu (VND/CP) 2.811

4.159.968.499
4.159.968.499
5.700.000

2.919

(*) Loi nhudn dimg @é tinh 1Gi trén cé phiéu ndm tai chinh két thiic ngay 31 thang 12 ndm 2023

da dwoe diéu chinh giam twong vmg voi khodan trich qu khen thudng, phic lgi cho ndm 2023
theo Nghi quyét s6 01/2024/NQ-DHDPCD ngéy 22/04/2024. Nim 2024, Cong ty dang tam tinh

quy khen thuong, phiic loi theo ty 18 20% lgi nhudn sau thué thu nhdp doanh nghiép theo Nghi
quyét 56 01/2024/NO-PHDCD cuia Dai hji dong cé déng ngay 22/04/2024.

LAI SUY GIAM TREN CO PHIEU

Ban Giam déc Céng ty dénh gia trong thoi gian tlep theo khdng ¢6 su tac ddng cua cac cong
cu c6 thé chuyén thanh co phleu pha lodng gia tri ¢b phiéu do dé ldi suy giam trén cb phiéu

bang v&i 1di co ban trén ¢ phiéu.

CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Nam 2024
VND

Nim 2023
VND

229.682.375.563
96.736.418.065
23.146.648.294
363.990.101.338
327.628.141.177

- Chi phi nguyén vit liéu

- Chi phi nhan céng

- Khéu hao tai san ¢b dinh

- Chi phi dich vu mua ngoai
- Chi phi bang tién khac

254.650.451.080
95.016.109.460
34.685.799.109
743.744.729.751
342.373.308.425

1.041.183.684.437

1.470.470.397.825
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CONG TY CO PHAN 397 BAO CAO TAI CHINH
Khu Yén Lang 1, Phuong Yén Tho, Thanh phd Déng Triéu, Cho nam tai chinh két thac
Tinh Quang Ninh ngay 31/12/2024 .

THUYET MINH BAO CAO TAI CHINH
(Cdc thuyét minh nay la bg phdn hop thanh va can duoc doc dong thoi véi bdo cdo tai chinh)

28. BAO CAO BO PHAN

Theo quy dinh cta Chuén muc ké toan sb 28 va Thong tu huéng din Chudn muc nay thi Céng
ty cén lap béo cdo bé phan. Theo d6, bd phan la mot phan co thé xac dinh riéng biét ciia Cong ty
tham gia vao viéc cung clp céc sin phém hodc dich vy lién quan (b4 phén theo linh vue kinh
doanh) hodc cung cAp san pham hodic dich vu trong mdt méi trudng kinh té cu thé (b6 phan theo
khu vue dia Iy), mdi bd phan nay chiju rai ro va thu duoc loi ich kinh & khac vdi cac b phén
khac. Trong nam, Céng ty kinh doanh chii yéu Ia than (chiém trén’ 98% téng doanh thu) va dia
ban hoat déng & khu vuc tinh Quang Ninh. Do do6, Cong ty khong tién hanh lap B4o cdo B
phan cho nim tai chinh két thic ngay 31/12/2024 va nhan théy thong tin bd phan la khong trong
yéu cho ngudi st dung Béo céo tai chinh. . :

29. NHUNG THONG TIN KHAC

29.1 THONG TIN VE CAC BEN LIEN QUAN

Trong nam tai chinh Kkét thiic ngay 31/12/2024, Céong ty ¢6 Giao dich véi cac Bén lién quan bao gbm: \ |

Bén lién quan Mbi quan hé \

- Téng céng ty Péng Bic Céng ty Me /

- Céng ty Xdy dung Cong nghiép Mo - Chi nhanh Téng Don vi phu thudc Cong ty Me 4
cong ty Dong Béc

- Trung tim Giam dinh — Chi nhanh Tbng cong ty Dong Bic Pon vi phu thuoc Cong ty Me
- Cong ty Cang — Chi nhanh Téng cong ty Péng Bic Don vi phu thuoc Coéng ty Me

Giao dich chii yéu véi cac bén lién quan: ‘

Nam 2024 Nim 2023 |
VND VND
Bin hang héa va cung cdp dich vu |
- Téng cong ty Dong Bac 1.070.001.220.280  1.507.444.785.410 |
Mua hang héa va thué dich vu ‘
- Cong ty Cang - Chi nhanh Téng cong ty Déng Béc » 460.474.635 |
- Cong ty Xy dung Cong nghiép Mo - Chi nhdnh 144 993 117 800  181.444.490.126
Tong cong ty Dong Bic
- TrungLTam Giam dinh — Chi nhanh Tong cong ty 2 941.658.327 2 541.468.589
Pong Bac
- Téng cong ty Dong Bic 140.842.486.383 136.207.433.010
S6 du véi cac bén lién quan j
31/12/2024 01/01/2024 |
Phdi trd khdc ngdn han ‘
- Téng céng ty Dong Bac 44.239.743.154 117.685.344.195 |
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CONG TY CO PHAN 397

Khu Yén Lang 1, Phudng Yén Tho, Thanh phé Pong Tri idu,

Tinh Quang Ninh

BAO CAO TAI CHINH
Cho nam tai chinh két thic

ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH
(Cdic thuyét minh néy 1a bg phdn hop thanh va can dwoe doc dong thoi voi bdo cdo tai chmh)

29.2 THU NHAP CUA CAC THANH VIEN HOI PONG QUAN TRI VA BAN GIAM pOC

Nam 2024 ‘Nim 2023
VND VND
Thu nhgp ciia cic thanh vién Hoi ddng Quan tri 742.581.757 643.530.044
Ong Kiéu Vin Sinh Thanh vién 40.500.000 30.000.000
Ong DS Pinh Ky Chii tich 580.581.757 533.530.044
Ong Pham Xuan Huyén Thanh vién 40.500.000 20.000.000
Ong Vin Trung Tuyén Thanh vién 40.500.000 30.000.000
Ba Tran Thj Thu Huong Thanh vién 40.500.000 30.000.000
Thu nhap ciia cac thanh vién Ban Kiém soat 434.844.442 597.282.898
Ong Bui Quang Hung Trudng ban 362.844.442 305.458.445
Ong Nguyén Quach Tang  Thanh vién (Mién nhiém ngay 5.000.000 261.824.453
22/4/2024)
Ong Tran Tién Trung Thanh vién 28.500.000 18.000.000
Ong Mai Xuén Trudng Thanh vién 22.500.000 12.000.000
Ong Nguyén Dinh Luan Thanh vién (B6 nhiém ngay 16.000.000 -
22/04/2024)
Thu nhap ciia Ban Giam doc 2.393.646.383 2.419.860.844
Ong Kiéu Van Sinh Giam débc 616.099.318 629.839.401
Ong D5 Quang Thai Phé Giam dbc (Mién nhiém 151.664.589 464.967.219
= ‘ ngay 13/03/2024)
Ong Pham Hong Son Phé Giam déc (Chuyén ngay 158.737.660 434.225.138
A , 20/02/2024)
Ong Pham Xuén Huyén Ph6 Giam dbc 514.667.542 428.234.779
Ong Trén Van Kién Phé Giam dbc (Diéu dong ngay 504.886.249 .
) 20/02/2024)
Ong Phan Puc Trung Phé Giam doc 447.591.025 462.594.307
Cong 3.571.072.582  3.660.673.786

30. SO LIEU SO SANH

86 lidu dung d& so sanh 13 s liéu trén Béo cdo tai chinh cho nam tai chinh két thiic ngay
31/12/2023 cia Cong ty da duge kidm toan bdi Chi nhanh Ha Noi — Cong ty TNHH Kiém

toan va Tu van UHY.
Quang th NggyZ] thang 03 nam 2025

Ngudi lap biéu K¢ toan truéng

T ol \

Nguyén Dinh Thudn

R fi, 2

Poan Trung Kién \':‘_“‘ ieu Vin Sinh
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