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- Tén giao dich: Céng ty c6 phan Xay dung Dién VNECO3

- Gidly ching nhén déng ky doanh nghiép sé : 2703000200 cp ngay 20 thang 11 nim 2003 do
s& K& hoach diu tu Nghé An cip

Diang ky thay ddi 14n 2: Ngay 23 thang 5 nam 2007

Diing ky thay dbi 14n 3: Ngay 01 thang 4 nam 2008

Ding ky thay dbi 14n 4: Ngay 11 thang 7 nim 2009 sé 2900576216

Ding ky thay dbi lan 5: Ngay 08/01/2015 Vi mé s doanh nghiép 2900576216
Ding ky thay doi 1an 6: Ngay 08/06/2023 Vi ma sé doanh nghiép 2900576216
- Vén didu 1&: 13.197.100.000 ddng

- Vén dau tu ctia chi sé hitu: 13.197.100.000 ddng

- Dia chi: Khéi 3 — Phuong Trung D6 - Thanh Phé Vinh — Nghé An

- 86 dién thoai: 0238.3855006 — 0238.3855619

- 86 Fax: 0238.3855263

- Website: www.vneco3.com.vn

- M ¢6 phiéu: VE3

2. Qua trinh hinh thanh va phat trién

Cong ty C6 phan Xay dung dién VNECO3 dugc thanh I4p nam 1988, khi méi thanh lap
dugc mang tén la: Xi nghiép bé tong tong ly tim va Xay dung di¢n Vinh thugc Cong ty Xay lap
dién 3 - Téng cong ty Pién Luc Viét nam. Thuec hién 1§ trinh ¢d phin hoa doanh nghiép clia nha
nudc, ngay 11 thang 7nam 2003, Xinghiép Bé tong ly tdm va X4y dung dién Vinh duoc chuyén
6 thanh Cong ty cb phan x4y Iip dién 3.3 theo quyét dinh sé: 122/2003/QD-BCN ciia B6 Cong
Nghiép. Cong ty 1a mot don vi hach toan doc lap do Cong ty Xay lip dién 3 gift b phan chi
phéi, 13 thanh vién cua Céng ty Xay lap dién 3 trong mé6 hinh Cong ty me - Cong ty con.

Thang 12 ndm 2005 Céng ty Xay lip dién 3 ¢b phin hoa va ddi tén thanh Téng Cong ty
cb phan Xay dung dién Viét nam (VNECO) dé phu hop véi tén goi ciia Cong ty me trong td
h0‘p Cong ty me — Cong ty con, Cong ty ¢b phin Xay lap dién 3.3 dugc dbi tén thanh Cong ty
¢b phan Xay dung dién VNECO3.

Cong ty dd niém yét tai S& glao dich ching khoan Ha Noi (HNX): Ngay giao dich dau
tién 30/06/2010
3. Nganh nghé va dia ban kinh doanh:

3.1. Nganh nghé kinh doanh:




- Xay dung cong trinh k¥ thudt ddn dung khac: Xay dung cong trinh cdong nghiép, thuy loi;
X4y dung c4c nha may dién, duong diy va tram bién ap dén 500KV

- X4y dung nha céc loai: Céc cong trinh dan dung

- Xay dung cong trinh duong sit va dudng bd

- Hoat dong x4y dung chuyén dung khac: Xtr Iy nén mong cong trinh

- Ban budn vit liéu, thiét bi lip dit khac trong x4y dung: Mua ban xi ming, gach xay, ngoi,
da, cét, soi, vat liéu va thiét b ldp dit khac trong x4y dung

& Lép dat hé théng dién: Lap dat hé théng dién & tét ca cac cong trinh nha & va dan dung

- Lip dit h¢ théng xay dung khac: Lip dit ciu kién bé tong ddc sin

- Béan budn méy méc, thiét bi va phu ting may khac: may phat dién, dong co dién, day
dién va thiét bi khic ding trong mach dién

- Gia cong co khi: Xir 1y va trang phu kim loai

- Vin tai hang héa bang dudng bd

- Bén buon kim loai va quing kim loai: Mua bén sit, thép, ciu kién kim loai

- Khai thac d4, cét, soi, dat sét

- San xuét khac chua duoce phéan vao dau: San xuét vat liéu x4y dung

- Diéu hanh tua du lich

= Dich vu hd trg lien quan dén guang ba va td chirc tua du lich

- Dich vu luu tr ngin ngay: Kinh doanh khach san, nha nghi

- Nha hang va cac dich vu an uéng phuc vu Ivu dong

- Cung cép dich vu an udng theo hop ddng khong thuong xuyén véi khéch hang (phuc vu
ti¢c, hoi hop, dam cuéi...)

- San xuét bé téng va cdc san phim tir xi ming va thach cao: San xuét cot dién bé tong,
cbng bé tong ly tim, cdng rung lic va cac san phim tit bé tong

: San xut cac ciu kién kim loai

- San xuét thiét bi dién khac

- Hoat dong kién tric va tu vAn ky thudt c6 lién quan: Tu van giam sat xay dung va hoan
thién cong trinh dudng day va tram bién ap

3.2. Dia ban kinh doanh: Nghé An, Ha Tinh, Thanh Héa, Ha N6i, Vinh Phuc, Hoa Binh, Phu
Tho, Quéang Ninh, Ninh Thuén,...

4. M6 hinh quén tri, to chirc kinh doanh va bd may quén ly:

4.1. M6 hinh quan tri:

* Hoi ddng quan tri: La co quan quéan 1y Cong ty, c6 ddy du quyén han dé thuc hién tt ca cac
quyén nhén danh Céng ty dé quyét dinh moi vén d2 lién quan dén muc dich, quyén lgi ciia Céng
ty, trir nhitng van dé thudc thim quyén ctia Dai hoi dong cb dong. Hoi ddng quan tri c6 trach
nhiém gidm sat Giam dbc va nhiing nguoi quan ly khic. Quyén va nghia vu cia HPDQT do luét
phép va diéu 1& Cong ty, cac quy ché ndi bd ciia Cong ty va Nghi quyét PHPCPD quy dinh.




* Ban kiém so4t: La co quan tryc thuge PHDCD, do DPHPCD biu ra, Ban kidm sodt ¢6 trach
nhiém gidm sit tinh hinh tai chinh cong ty, tinh hgp phép trong céc hoat dong cia thanh vién
hoi dong quén tri, hoat dong ctia thanh vién ban giam ddc, can bd quan ly khéc, sy phdi hop
hanh d6ng giita ban kiém sodt véi hoi déng quén tri, giam ddc diéu hanh va c¢b dong va cac
nhigm vu khéc theo quy dinh ctia php luat va diéu 1¢ cong ty nhdm bao vé quyén loi hop phép
clia cong ty va ¢ dong. Ban kiém soat hoat dong doc 1ap véi Hoi dong quéan tri va Ban Giam
dbe.
* Gidm dbc: Giam dbc diéu hanh Céng ty 1a ngudi dai dién ctia cong ty trong viéc quan 1y, didu
hanh hang ngay moi hoat dong SXKD theo c4c nghi quyét cia HDQT va DHDCD va quyét dinh
tAt ¢4 cdc vAn d& thude thim quyén ctia Giam déc ma khong can phai ¢6 nghi quyét cia HDQT.
Gidm doc do HDQT bd nhiém va min nhiém. Giam déc didu hanh Céng ty chiu trdch nhiém
trude HDQT va phép luat vé két qua hoat dong SXKD cua Cong ty.
*Ph6 Giam déc: Phé Gidm dbc diéu hanh Céng ty gitip viée cho Giam déc cong ty didu hanh
moi hoat dong ctia cong ty trong cac linh vyre theo sy phéan cong va iy quyén ctia Gidm déc cong
ty, chiu trach nhiém trude Giam ddc cong ty va phap luat vé& nhiém vy duge phén cong va uy
quyén.
* Céc phong chire ning: Do HPQT thanh 14p trén co s& d& nghi ctia Gidm dbc cong ty. Cac
phong chirc ning c6 nhiém vu thughién va tham muu cho Giam dbc Cong ty cac cong viéc
thugc pham vi chie ning ctia phong ddng thoi phdi hop véi cac b phén khéc trong viéc thuc
hién muc tiéu chung ctia cong ty.
- Co céu bd may quan ly:
+ Ban Giam dbc
+ Céac phong chuyén mon
1. Phong kinh té tong hop
2. Phong tai chinh ké toan
3. Phong k§ thuét
+ Céc ddi xay lip, xudng
1. Doi xay lap dién 1
2. Doi xay lap dién 2
3. Xudng SX cong nghiép
5. Dinh hwéng phat trién:
+ Céc muc tiéu chu yéu cia Cong ty:
- Chién lugc phat trién trung va dai han
Tap trung nganh nghé truyén thong, 14y xay lap duong day va tram bién 4p lam nganh nghé
chinh, c6 tinh chét cbt 16, xuyén sudt véi ty trong chiém 80%; san xuét cOng nghiép la quan
trong, 6n dinh, ty trong chiém 10%; bén canh phat trién dich vu va kinh doanh c4c nganh nghé
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khéc, ty trong chiém 10%, mit khac tich cuc nam bt thi treong dé mo rong SXKD va thay dbi
ty trong nganh nghé mdt cach linh hoat, hop 1y, c6 hiéu qua.

- C4c muc tiéu d6i v6i mdi trudng, xa hoi va cong ddng cia cong ty:

D6i voi moi truong: Dau tu hé théng xa thai dang quy dinh dam bao vé sinh mdi truomg, Trong
nhiéu cay xanh trong khu vuc co quan va xudng san xuit cong nghiép.

Déi véi cong ddng: Tuyén dung thém ngudi lao dong dé dap tng muyc tiéu phat trién cua cong
ty.

- D6i v6i cong ty: B tri lai luc lugng lao dong dé phi hop véi trinh d6 chuyén moén nghiép vu,
tay nghé, strc khoe va hoan canh ciia nguoi lao dong.

6. Cac riii ro: Do cit gidm cdc cong trinh dién tir duong day 500 kv tr&r xudng, don gia X4y
dung cua dudng day ngdy cang thip va giam diu tu cac hé théng cip thoat nude cia cic chi
dAu tu, gia nhan cong ngay cang tang, mit khac Ia ¢6 nhiéu don vi méi thanh thanh 14p c6 cung
tinh chat nganh nghé s& gy kho khin cho viée tim kiém viéc lam, 1am anh huéng dén mot sb
chi tiéu dé ra. |

II Tinh hinh hoat dgng trong nim:

1. Tinh hinh hoat d@9ng san xuét kinh doanh

- Két qua hoat dong san xuét kinh doanh trong ndm:

- Tinh hinh thuc hién so véi ké hoacly:

Don vj tinh: Triéu déng

v e TH nim KH nim | Thuwe hién TH.2024 TH2024/T.
TT Chi tiéu 2023 2024 nﬁl;l 202‘ 4 2024 H.2023
(%) (%)
1 Doanh thu 89.294 300.000 170.871 56,96 191,36
2 | Loi nhudn trude thué 711 1.625 934 131,36 186,61
3 Loi nhudn sau thué 228 1.300 255 111,84 786,21
4 | Binhquén thu nhjp 10 10.5 13 123 .81 130
nguoi lao dong
5 Cb tire % Chua chia Chua chia

Trong ndm qua chi tiéu doanh thu, lgi nhudn khong dat chi tiéu so véi nghi quyét dai hoi
dong cb déng thuong nién nim 2024 & ra.
Nguyén nhin: o ] ) ) o

Nam 2024, Ngudn von thi céng thiéu do von tu dicu 18 thap, von vay ngin hang chim
do anh huéng tai chinh ctia Téng cong ty CP Xay dung dién Viét Nam. Cong trinh thi cong kéo
dai do thu tuc dén bu giai phéng mit bang. Mot sb cong trinh giai doan cudi déng, cit dién nén
nhan cdng ting cao, chi phi chuyén quan tdng 1én, thoi gian thi cdng kéo dai dan dén chi phi lai

vay ting cao dan dén ty sudt lgi nhuén thép khong dat muc tiéu dé ra.




Mic di tap thé lanh dao cong ty da cb ging tan dung moi mdi quan h¢, lién danh, lién

két v6i cdc don vi ban dé tim kiém viéc lam. Két qua trong nam 2024 da tring thau mot s6 cong

trinh trong d6 c6 cong trinh véi gié tri 16n thyc hién trong thoi gian ngan ddy nhanh tién d6 thi

cong. Tuy nhién do don gia dau vao va lai suat cao nén loi nhuén cla cic cong trinh hau nhu

khong co.

2. To chirc va nhin s :

*Tém tat Iy lich ciia c4 nhan trong ban diéu hanh tai thoi didm 31 théang 12 nim 2024

Trinh @6 | S6 ¢
Nim Noi dang ky 5
TT Ho tén Qué quan | Chirc vu chuyén phan
sinh Thwing tra . E s
mon nam giir
Khu 5; Vinh Lai
‘ Lam Thao - | Chu tich
1 | PaoNgoc Quynh | 1968 — Lam Thao — Ct nhén 55.364
Phu Tho HDPQT
Pht Tho
Thanh luén Khéi Yén Phic
. Thanh ) . | A Phuong Hung )
2 | Tran d&ic Thanh 1967 Giam doc ) Pai hoc 1.000
Chuong Binh — TP Vinh
@
Nghé An —Nghé An
Xém Miu Pon
Thanh
N , Ph6 Gidm | — Hung Loc —
3 | Nguyen Van Tuan | 1984 | Chuong — , ) Pai hoc 52
doc TP Vinh — Nghé
Nghé An
An
2 Truong Thi —
N Dién Chau — | Ph6 Gidm .
4 | Nguyén Vian Trong | 1983 : TP Vinh — Nghé | Pai hoc 0
Nghé An doce
An
Thanh . Khdi 3, phudng
Pho giam )
5 | Manh Xuén Ky 1967 | Chuong — 4 Truong Thi, TP. | Pai hoc 0
-doc
Nghé An Vinh, Nghé An.
. Pong Hop -
) D06 Luong — | K& toan )
6 | Bui Puc Long 1980 Quy Hop — Pai hoc 400
Nghé An truong
Nghé An

*$6 lugng CBCNVLD ky hop ddng true tiép khong thoi han véi cong ty: 45 ngudi

3. Tinh hinh diu tw, tinh hinh thyc hién cic dw 4n:

a. Cdc khodn déu tu I6n: Trong ndm cong ty khong du tu dy 4n nao.

b. Cdc céng ty con, cong ty lién két:




- Cong ty con: Khong

- Cong ty lién két: Téng cong ty cb phin x4y dung dién Viét Nam.

4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh

Tinh hinh tai chinh ctia Cong ty phan anh trung thue, hop Iy va lanh manh.

DVT: Dong
Chi tiéu Nim 2023 Nim 2024 % Ting gidm
Tbng gia tri tai sén 124.617.045.295 |  193.214.198.881 55
Doanh thu thuin 89.293.503.677 |  170.870.956.519 91,4
Lainhugo iz hogt dfng 682.867.075 1.060.990.520 55.4
kinh doanh
Loi nhudn khac 27.655.635 -126.579.806 -457,7
Loi nhudn trude thué 710.522.710 934.410.714 31,5
Loi nhuén sau thué 228.235.651 254.514.885 11,5
b. Cdc chi tiéu tai chinh chil yéu:
Chi tiéu Niam 2023 Nam 2024 % Téng giam
1. Chi tiéu vé kha ning thanh ™
toan :
+He 56 thanh toan ngén han: L1 1,06 -3,6
TSLD/No ngén han
+ Hé s6 thanh toan nhanh: 0,827 0,767 73
(TSLD - hang ton kho )/N¢ ngin
han
2. Chi tiéu vé co cdu vén
+ Hé s6 ng/Téng tai san 0,85 0,90 59
+ Hé s6 ng/Vén chi sé hitu 3,55 9,02 62,25
3. Chi tiéu vé ning luc hoat dong:
+ Vong quay hang ton kho = 3,07 3,99 29,9
Gia v6n hang ban/
Hang tén kho binh quén
+ Doanh thu thuin / Tdng tai san 0,72 0,88 22,8
4. Chi tiéu vé kha nang sinh 10i:
+ Hé sb lgi nhudn sau thué/DT 0,0026 0,0015 -42,3
thuin
‘




+ Hé s loi nhuan sau thué/Vén 0,0120 0,0132 10
chi SH

+ Heé s6 loi nhuan sau thué/Téng 0,0018 0,0013 1.8
TS

+Hé s6 loi nhuén tir hoat dong 0,0076 0,0062 -18.,4
KD/DT thuin

5. Co cAu c6 dong, thay ddi vén diu tw ciia chii sé hitu
a. Cé phan: Tong sb cb phin dang lwu hanh: 1.319.710 C4 phén
Trong d6: S6 lwgng c6 phan chuyén nhuong tw do: 1.319.710 C4 phén
Sb lwong ¢b phan bi han ché chuyén nhuong: Khong
b. Co cdu cd dong:
Téng s6 ¢b phan: 1.319.710 Cé phin’
cd dong 16n chiém 50,96% von diéu 18 14: 672.606 c6 phin gémﬂ 3 cg‘) donglon:
b.1. Tong céng ty CO phan Xay dung dién Viét Nam: 263.942 ¢b phin chiém 20% vdn didu Ié.
Dia chi: 344 Phan Chau Trinh - Phuong Binh Thuén - Quan Hai Chéu, Thanh phé Pa nang.
b.2. Hoang Cao Son : 92.666 ¢ phan chiém 7,02% vén didu 1&
b.3. L& Thi Hng Thity: 316.000 ¢b phiéu chiém 23,94% vén didu 18
b.4. Céc cb dong khac: 647.104 cb p}}ﬁn
c. Tinh hinh thay déi von dau tw ciia chil sé hitu: Khong
d. Giao dich ¢6 phiéu quj: Khong
e. Cdc chitng khodn khdc: Khong
IIL.Bdo cdo ciia Ban Giim déc
1. Panh gia két qua hoat dong san xuét kinh doanh
Nim 2024 nén kinh t& Viét Nam chua vuot qua duge nhiing khé khin théch thirc, hau
qua dich bénh va chién tranh anh hudng rat 16n dén téc @6 tdng trudng kinh té. Trong didu kién
kho khin d6 Ban Giam dbc cong ty d c¢6 nhidu nd luc trong viéc tim kiém viéc 1am, tim kiém
cac ngudn nhan cdng, cac ddi tac hop tac, cling nhau khic phuc kho khén,ting kha ning canh
tranh nén nam qua Coéng ty di ky két duge nhidu hop ddng trong linh vie xay lip dién, tring
thdu mdt s6 cong trinh x4y lp. Tuy nhién trong qué trinh trién khai céng ty van giip nhiéu khé
khiin cong tac huy dong von trién khai thi cong, don gia vat tu van con cao, ngudn lyc lao dong
ngdy cang khan hiém. Tuy nhién cén b cong nhén vién trong Cong ty da cuing nhau nd luc vuot
kho khin tuy nhién céc chi tidu ké hoach ma nghi quyét DHDCD da thong qua van khéng dat
duoc.
> Nhiing tién bd cong ty da dat dugc
- Nim 2024 thu nhip binh quin déu nguoi tang so v6i ndm 2023; cong ty da ky duge mot
s6 cong trinh ¢6 gid tri 16n 12 budc dém dé nam 2025 sé& khéi sic hon.
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- Cong ty da quan ly theo ding quy ché va diéu 18 da ban hanh, hang nim c6 bd sung stra
dbi dé hoan thién ngay cang tét hon.
- Ban kiém so4t ludn sat sao trong viéc gidm st cac mat hoat dong kinh doanh ciia Céng
ty.

2.Tinh hinh tai chinh
a.Tinh hinh tai san: Higu qua sir dung tai san tot. TAt cA TSCD déu dua vao st dung, c6 hiéu
qua, phu hop véi tinh chét, quy mé cong viée, cong trinh, san phim gié tri thuc té cao hon gia
tri con lai theo sb ké toan, Tai san luu dong dugc st dung hop ly c6 hiéu qua. Cong ty da bao
toan va phat trién duoc ngudn vén
b.Tinh hinh ng phdi tra: Céc khoan no phai tra dang nim trong kha nang thanh toan ctia Doanh
nghiép.
3. Nhiing cai tién vé co' cAu té chirc, chinh sach quan ly: Khong
4. Ké hoach phat trién twong lai:
- Tiép tuc xay dﬁng VNECO3 phat trién trd thanh mdt doanh nghi¢p SXKD véi 3 linh vue cha
yéu: Xay dung dién, san xuét cong nghiép, va dich vu thuong mai trong do xdy dung dién la
trong yéu.
- Phét hanh cb phiéu cho ¢ dong ndi by dé tang vbn tao ngudn cho hoat dong san xuét kinh
doanh. %
- Tang qui md san xuat 16n hon vé ca 3 linh vuc dé tang doanh thu va cac khoan thu nhip khic
nhu loi nhuén, tién lwong, cb tirc
- B6 sung thém ngudn lao dong tré, c6 tay nghé viing vang dép ing dugc yéu cdu cong viéc.
- Tich cuc tim kiém, tham gia dAu thiu va théng thiu dé c6 viéc 1am nhiéu hon, 6n dinh hon
- M6 rong thi truong vé 2 mt sin phdm, nganh nghé va khong gian
- Ung dung cdng nghé k§ thuat méi vao sin xut nhim tdng hiéu qua san xuét kinh doanh.
5. Gidi trinh ciia Ban Gidm déc ddi véi y kién kiém toin: Khong
IV. DPanh gia ciia Hji ddng quan tri vé hoat dong ciia Cong ty
1. Panh gia clia Hoi ddng quan trj vé cac mit hoat dong ciia cong ty:

Theo dénh gid cia HPQT, nim 2024 12 mdt nim con khoé khin va thach thire ciia nén
kinh té Viét Nam, véi tdc do tang trudng cham, san xuit bi dinh tré vi hau qua cta dich bénh
va chién tranh suy thoai kinh té toan ciu. Cling nhu nhiing doanh nghiép khéc, Cong ty C6 phéan
xdy dung dién VNECO3 da phai lién tiép dbi mit khé khan chung cta ca nuée ciing nhu thé
gi6i. V6i sy nd luc phan d4u cia tap thé lanh dao, CBCNVLD trong cong ty ndm 2024 di tim
kiém du viéc 1am va dam thu nhdp cho can b6 CNV. Dam bao kinh doanh c6 13i tuy nhién san
xuét kinh doanh con gip nhidu khé khin nén hiéu qua khong cao cin nd lyc hon trong vigc chi
dao thi cong dé dam bao thi cong dfiy nhanh tién do néng cao hidu qua san xuit.

1. Pénh gi4 ciia Hyi ddng quan tri vé hoat dong ciia Ban Giam ddc cong ty

e



HDQT Céng ty da giao quyén cho Ban Giam déc, Chu tich HDQT quyét dinh moi vin
dé lién quan dén hoat dong SXKD. Giao chi tidu SXKD theo nghi quyét cia PHPCD ddng thoi
gidm s4t Ban giam dbc thong qua viée bdo céo va cac ky hop HDQT .

Két thiic ndm tai chinh 2024, Hoi ddng quan trj danh gi4 Ban Giam déc da thye hién day du va
dung theo chi dao cua Hoi déng quén tri dé ra.

Cic ké hoach , dinh huéng clia Hi dong quin trj :

Cde muc tiéu chii yéu ciia HDQT trong nam 2025:

+ K& hoach san xuét kinh doanh nim 2025: Doanh thu: 250 ty ddng, Loi nhuan sau thué: 0,5 ty
dong.

+ Phin du nim 2025 va nhitng nim tiép theo van gitt vitng danh hiéu mdt don vi manh trong
nganh x4y lap dién.

+ Téang vén diéu 1& dé ¢6 ngudn vén mé rdng san xuit kinh doanh tang doanh thu.

Chién luoc phat trién trung va dai han:

+ Lay x4y lap dﬁfmg day va tram bién ap lam nganh nghé chinh, ¢4 tinh chét cbt 15i, xuyén subt
vOi ty trong chiém 80%; san xudt cong nghiép 1a quan trong, bn dinh, ty trong chiém 10%; bén
canh phat trién dich vu va kinh doanh céc nganh nghé khéc, ty trong chiém 10%, mit khac tich
cuc ndm bét thi truong dé mé rong SXKD va thay ddi ty trong nganh nghé mét cach hop 1y, cé
hiéu qua. %
+Chu dong moi ngudn lyc dé dam béo du viée 1am va khong ngimg ning cao doi sdng ting thu
nhép cho nguoi lao dong

+ Tiép tuc cting ¢b kién toan doi ngil cdn bg, néng cao ndng lyc hoat déng san xuét kinh doanh
cua Cong ty

V. Quin tri cong ty . )

1. Hoat dong ciia Pai hoi dong co dong

Théng tin vé cac cufc hop va Nghi quyét/Quyét dinh ctia Dai hoi dong cb dong (bao gom ca

cic Nghi quyét ciia Dai hoi dong cb dong duoc thong qua du6i hinh thirc 1iy v kién bang vin
ban).

STT | S&Nghi quyét/Quyét Ngay Noi dung
dinh
01 |01 NQ/VNECO3- 16/06/2024 Thong qua céc ndi dung sau:
bHDBCD - Thong qua bio c4o ctia HDQT
- Két qua SXKD nin 2023
- Ké hoach SXKD nim 2024

- Béo céo cong tac kiém tra giam
st clia ban kiém soét cong ty ndm
2023

- Phuong 4n phén phéi loi nhuén
va mirc tra b tirc nim 2023




- Uy quyén cho HPQT lya chon
don vi kiém toan BCTC nam 2024
- Thong qua chi thu lao cua hoi
ddng quan tri BKS nim 2024

- Béo cdo két qua ting von diéu 18
2023

- Théng qua phuong én phat hanh
cO phi€u ting von diéu 1€ Cong ty
niam 2024,

02 |02 NQ/VNECO3- 22/11/2024 Théng qua phuong an chao ban ch
DHDBCDb phiéu cho ¢6 dong hién hitu sau khi

didu chinh theo ndi dung t& trinh s6
05/TT-HDPQT-VE3 ngay
07/11/2024 thay thé ndi dung
phuong an

2. Hoi ddng quan tri:

a. Thamh vién va co cdu ciia Hpi dong qudn tri tai ngay 31 thang 12 nidm 2024:

Ty 1€ Ty 1€ CP o .
g Dai dién vOn cua
TT Ho va tén Chtrc vu CP ndm | Tong cong ol
@ . . » | Tong cong ty VNECO
gilr ty uy quyen
Quyét dinh sb
_ Cha tich 15QB/VNECO-
1 | Bao Ngoc Quynh 4,2% 16,22% .
HDbQT HDQT ngay
14/04/2023
_ Thanh Vién
2 | Truong Thudong Thinh
HDPQT
Quyét dinh sé
. Thanh Vién 15QB/VNECO-
3 | Tran Drc Thanh 0,1% 3,78%
HDQT HDQT ngay
14/04/2023
) Thanh Vién
4 | Bui Quang Thanh
HDPQT
’ " Thanh Vién
5 | V6 Hong Cam Tt
HDPQT

Trong sb thanh vién HDQT Ong Pao Ngoc Quynh 1a chi tich HDQT ngudi dai dién phin vén
ctia Téng Cong ty VNECO 1a ngudi dai dién phép luit ciia Cong ty; Ong Trin Ptc Thanh 13
thanh vién HDQT — Gidm déc Cong ty ngudi dai dién phin vén ctia Téng Cong ty VNECO la
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ngudi dai dién phap luat Cong ty; Ong Truong Thudng Thinh, Ong Bui Quang Thanh va ba Vo
Héng C4m T 13 thanh vién HPQT khong truc tlep diéu hanh.
b. Tiéu ban thuéc Hi dong quan tri
Ban thu ky: Ong Bui Pic Long
c. Hoat déng cua Hoi déng quan tri:

Hoi ddng quan tri da quéan Iy cong ty theo diing quy ché hoat dong cuia Hoi ddng quan trj.
Giam sét ban quan ly diéu hanh theo ding luat doanh nghiép, didu 18 va céc quy ché quy dinh
clia Cong ty. Trén co sé nghi quyét ctia Pai hoi dong cb dong thuong nién ndm 2024, Hbi dong
quén tri da giao chi tiéu ké hoach cho Giam déc Cong ty va phéan cong céc thanh vién giam sat
céc hoat dong diéu hanh ctia bo may quan Iy cong ty. Sau mdi quy, HDQT cong ty hop dé xem

xét két qua SXKD quy trude va trién khai k& hoach cua quy sau.
d. Thong tin vé thanh vién Hpi dong qudn tri (HDQT):

| Chitc vu (thanh vién Nga-)i bat dau/khong conﬁla t{mnh
Stt iy vién HPDQT/ HDPQT ddéc 1ap
. - HDOQT doc ldp,
Thanh vién HDQT i —
TVHQQT khong Neav bd nhié Ngay mién
diéu hanh) £dy bo nhuem nhiém
Dio Ngoc Quynh Chu tich HBQT 27/5/2023
2 [Tran Pirc Thanh Thanh vién HDQT 27/5/2023
3 [Irwong Thuong Thinh | Thanh vién HDQT 27/5/2023
Dboc lap
4 |V Hong Cam Tu Thanh vién HDQT 27/5/2023
khong diéu hanh
5 | Bui Quang Thanh Thanh vién HDQT
khong didu hanh SIS0
e. Cdc cudc hop HPQOT:
S S6 budi hop HPQT | ..., .. Ly do khén
St op ) 4 g
Thanh vién HDQT ihiein i Ty 1€ tham du hop tham dy hop
1 Pio Ngoc Quynh 12 100%
Co viée cong ty
2| Trin Ptrc Thanh 11 92% _hop tai cong,
trinh v6i chi dau
Ctw.
3 Truong Thuong o - T
Thinh 11 92% Cé ly do ca nhén
4 V& Hong CAm Tu 6 50% C6 1y do ¢4 nhan
5 Buii Quang Thanh 9 75% C6 ly do c4 nhan

d. Hoat déng ciia thanh vién Hji dong quadn tri khéng diéu hanh:
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Chu tich HPQT 1a dai dién phép ludt cia Céng ty, dugc Tong cong ty ¢b phdn Xy dung dién
Viét Nam uy quyén phin 16n vén niim gi¥ tai Cong ty CP X4y dung dién VNECO3, hién nay la
Pho CT HPQT cuia Tong Cong ty C6 phin X4y dung dién Viét nam. Moi cuc hop ctia HDQT
déu do chu tich chi tri hogc 14y y kién v& mot vén d& cu thé nao d6 bing van ban qua dién thoai
hodc gmail.

e. Hoat dgng ciia tiéu ban trong Hoi dong quan tri: Ban thu ky da thuc hién dang nhiém vu ma
hoi ddng quén tri giao

3. Ban kiém soat :

a. Thanh vién va co cdu cua Ban kiém sodt:

TT Ho va tén Chire vu Ty 1€ CP nam giit | Ghi chua
_ Trudng
1 | Nguyén Thé Tam Ban Kiém soat 0%
5 Nguyén Thi Héng Vinh | Thanh Vién BKS 0,15%
3 | Nguyén Trung Hiéu Thanh Vién BKS 0.95%

b. Hoat dgng ciia Ban kiém sodt :
Ban ki€m soat di thuc hién ding chirc ning nhiém vu theo quy dinh cua phap luit diéu 16 cia

cong ty vatheo quy ché hoat dong da duoc Pai hoi dong cb dong thong qua.
Ban kiém soat da tham du cac cudc hop dinh ky ctia Hoi déng quan tri. Giam st va kiém tra két
qua hoat dong ciia HDQT, diéu hanh ciia Ban gidm ddc trén co s tuan thii cac quy dinh cua
phép luat, diéu 1é ctia cong ty.
Dinh ky hang quy, Ban kiém soét tién hanh hop dé kiém diém , danh gia cong viée thuc hién,
phdi hop véi HDQT, Ban diéu hanh trong viée trién khai thyuc hién cc nghi quyét DHCD, Nghi
quyét HPQT dé hoan thanh nhiém vu .
Céc thanh vién Ban kiém soat dwgc phan cong nhi€ém vu theo ddi ting linh vuc hoat ddng ctia
Cong ty.

4. Cic giao dich, thiu lao, cic khoén lgi ich ciia HDQT, Ban giam ddc, Ban kiém soat

a. Luong,thiwong, thit lao cdc khoadn loi ich trong nam 2024 (Tinh cho 1 thdng)

I HOI PONG QUAN TRI Tién lwong TiénThi Lao

1 Dao Ngoc Quynh 30.000.000 2.500.000
2 Truong Thuong Thinh 2.000.000
3 Bui Quang Thanh 2.000.000
4 | Trin Ditc Thanh 2.000.000
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5 | V6 Hong CAm Tu 2.000.000
II | BAN GIAM POC

Trin Pirc Thanh 30.000.000
2 | Nguyén Vin Tuin 18.000.000

Nguyén Vin Trong 17.000.000
II | BAN KIEM SOAT
1 | Nguyén Thé Tam 2.000.000
2 | Nguyén thi Hong Vinh 6.500.000 800.000
3 | Nguyén Trung Hiéu 800.000

b. Giao dich co phiéu ciia cé déng ndi bo -

- Ong: Do Ngoc Quynh — Chi tich HDQT

- Mua vao: 55.364 c6 phiéu, sau khi giao dich ti 18 ¢ phiéu nim gilr: 4,2%

c. Hop dong hodc giao dich véi cé dong noi bg: Khong

d. Vige thuc hién cdc quy dinh vé quan tri cong ty:

Céng ty C6 phan xdy dung dién VNECO3 d thyc hi¢n diy du cac quy dinh v& quan tri cong

ty theo quy dinh ctia Uy ban chimg khoan nha nuéc.
VI. Bao cdo tai chinh:

1.Y kién kiém todn

=

Bdo céo tai chinh da phan anh trung thuc va hop ly trén khia canh trong yéu tinh hinh tai chinh
tai ngdy 31/12/2024, ciing nhur két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cta
Cong ty ¢b phn xay dung dién VNECO3 cho nim tai chinh két thuic cung ngay, phu hop véi

chuin muc, ché do ké toan Doanh nghiép Vi€t nam hién hanh va céc quy dinh phap 1y ¢6 lién

quan dén viéc 14p va trinh bay bdo c4o tai chinh,
2. B4o cdo tai chinh da dwoc kiém to4n: (Bdo cdo tai chinh da dwoc kiém todn kém theo)
Bdo cdo tai chinh d3 dugc kiém toan boi cong ty TNHH kiém todn— CPA Viét Nam dugc ding

tai ddy du trén trang Website: www.vneco3.com.vn.
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VIETNAM ELECTRICITY CONSTRUCTION THE SOCIALIST REPUBLIC OF

JOINT STOCK CORPORATION VIETNAM
VNECO3 ELECTRIC CONSTRUCTION Independence - Freedom - Happiness
JOINT STOCK COMPANY , edededede e
b

Vinh, March 31*, 2025

ANNUAL REPORT
2024

I. General information
1. General information shout
- Trading name: VNECO3 Electric Construction Joint Stock Company
- Business Registration Certificate No: 2703000200 issued on November 20, 2003, by
the Second Amendment Registration: May 23, 2007
Third Amendment Registration: April 1, 2008
Fourth Amendment Registration: July 11, 2009, No. 2900576216
Fifth Amendment Registration: January 8, 2015, with Enterprise Code 2900576216
Sixth Amendment Registration: June 8, 2023, with Enterprise Code 2900576216
- Charter capital: 13,197,100,000 VND
- Owner's capital: 13,197,100,000 VND
- Address: Block 3 - Trung Do Ward - Vinh City - Nghe An
- Telephone: 0238.3855006 — 0238.3855619
- Fax: 0238.3855263
- Website: www.vneco3.com.vn
- Stock code: VE3
2. Establishment and development process

VNECO3 Electrical Construction Joint Stock Company was established in 1988
under the original name: Vinh Centrifugal Concrete and Electrical Construction
Enterprise, under Power Construction Joint Stock Company 3.3 — Vietnam Electricity
Corporation. As part of the state-owned enterprise equitization process, on July 11, 2003,
Vinh Centrifugal Concrete and Power Construction Enterprise was transformed into
Power Construction Joint Stock Company 3.3 under Decision No. 122/2003/QD-BCN
issued by the Ministry of Industry. The company operated as an independent accounting
entity with controlling shares held by Power Contruction Company 3, functioning as a
subsidiary under the Parent-Subsidiary Group.

In December 2005, Power Construction Company 3 was equitized and renamed
Vietnam Electrical Construction Joint Stock Corporation (VNECO). To match the name
of the parent company in the parent company - subsidiary group, Power Construction
Joint Stock Company 3.3 was renamed VNECO3 Power Construction Joint Stock
Company.

The company was listed on the Hanoi Stock Exchange (HNX), with its first trading
day on June 30, 2010. '




3. Business lines and Areas of Operation:

3.1. Business lines:

- Construction of other civil engineering works: Construction of industrial and
irrigation projects; construction of power plants, transmission lines, and substations up
to S00KV

- Construction of residential buildings: Civil construction projects.

- Construction of railway and road projects.

- Other specialized construction activities: Foundation treatment.

- Wholesale construction materials and installation equipment: Trading cement,
bricks, tiles, stones, sand, gravel, and other construction materials and equipment.

- Installation of electrical systems: Electrical installation for all residential and civil
buildings.

- Installation of other construction systems: Installation of precast concrete
components.

- Wholesale of machinery, equipment, and spare parts: Generators, electric motors,
electrical wires, and other electrical circuit equipment.

- Mechanical processing: Metal treatment and coating.

- Road freight transport. :

- Wholesale metals and metallores: Trading iron, steel, and metal structures

- Mining stone, sand, gravel, and clay.

- Other manufacturing activities not classified elsewhere: Production of
construction materials.

- Tour operation services

- Supporting services related to tourism promotion and tour organization.

- Short-term accommodation services: Hotel and guesthouse business

- Restaurants and mobile food service activities.

- Provision of catering services under non-regular contracts (serving parties,
conferences, weddings, etc.).

- Production of concrete and products from cement and gypsum: Manufacturing
concrete electric poles, centrifugal concrete pipes, vibration-molded pipes, and other
concrete products.

- Manufacturing metal structures.

- Manufacturing other electrical equipment

- Architectural and related technical consultancy services: Construction supervision
and completion consultancy for transmission line and substation projects.

3.2. Areas of Operation: Nghe An, Ha Tinh, Thanh Hoa, Hanoi, Vinh Phuc, Hoa Binh,
Phu Tho, Quang Ninh, Ninh Thuan, ...




4. Corporate Governance Model, Business Organization, and Management
Structure:

4.1. Governance model:

* The Board of Directors: the governing body of the company, possessing full authority
to exercise all rights on behalf of the company and to decide on all matters related to its
objectives and interests, except for those under the jurisdiction of the General Meeting of
Sharcholders. The Board of Directors is responsible for supervising the Director and
other executives. The rights and obligations of the BOD are defined by law, the
company’s charter, internal regulations, and General Meeting of Shareholders’s
Resolutions.

* The Board of Supervisors: This is a body under the authority of the GMS and elected
by the GMS. The Board of Supervisors is responsible for overseeing the company’s
financial status, the legality of the activities of the members of the Board of Directors,
the activities of the executive members, other managerial personnel, the coordination
between the Board of Supervisors, the Board of Directors, the Chief Executive Officer,
and the sharcholders, as well as other duties as prescribed by law and the company's
charter, with the aim of protecting the legitimate rights and interests of the company and
its shareholders. The Board of Supervisors operates independently from the Board of
Directors and the Board of Management

* The Director: The Director of the Company is the legal representative responsible for
managing and administering the day-to-day business and production activities in
accordance with the resolutions of the Board of Directors and the General Meeting of
Shareholders. The General Director has full authority to make decisions on matters within
the scope of their authority without requiring a resolution from the Board of Directors.
The General Director is appointed and dismissed by the Board of Directors. The General
Director is accountable to the Board of Directors and the law for the Company’s business
and production performance.

* The Deputy Director: The Deputy Director assists the Director in managing all
activities of the Company in areas assigned and authorized by the Director. The Deputy
Director is accountable to the Director and to the law for the duties delegated and
authorized.

* Functional Departments: Functional departments are established by the Board of
Directors based on the proposal of the Director. These departments are responsible for
performing tasks and advising the Director on matters within their respective functions,
while also coordinating with other units to achieve the Company’s overall objectives.

- Management structure:

+ Board of Management




+ Specialized Departments

1. General Economic Department

2. Finance and Accounting Department

3. Technical Department

+ Construction and Installation Teams, Workshop

1. Electrical Installation Unit 1

2. Electrical Installation Unit 2

3. Industrial Production Workshop

5. Development orientations:

+ Key objectives of the Company:

- Medium- and Long-Term Development Strategy:

Focusing on traditional business lines, with power line and substation construction and
installation as the core and primary business activity, accounting for 80% of the total.
Industrial production plays an important and stable role, representing 10%, alongside the
development of services and other business sectors, which make up the remaining 10%.
The company actively captures market opportunities to expand business operations and
flexibly, reasonably, and effectively adjust the proportion of business sectors.

- Objectives for the Environment, Sqciety, and Community:

For the Environment: Invest in a waste discharge system in compliance with regulations
to ensure environmental sanitation. Plant more trees within the office and industrial
production workshop areas.

For the Community: Recruit additional workers to meet the company’s development
goals.

For the Company: Reorganize the workforce to align with employees’ professional
qualifications, skills, health conditions, and personal circumstances.

6. Risks:

Risks arise from the reduction in the number of power projects from 500kV and below,
decreasing unit prices for transmission line construction, reduced investment in water
supply and drainage systems by project owners, and rising labor costs. Moreover, the
emergence of new companies operating in the same industry may intensify competition,
making it more difficult to secure new projects and affecting the achievement of certain
business targets.

II1. Operating performance during the year:

1. Business Performance

- Production and Business Results for the Year:

- Comparison with the Plan:

Unit: Million VND




Actual Actual 2024 é(??:t’l
No. Indicators Actual 2023 | Plan 2024 / Plan 2024
2024 (%) Actual
¢ 2023 (%)
1 Revenue 89,294 300,000 170,871 56.96 191.36
2 Profit before tax 711 1.625 934 131.36 186.61
3 Profit after tax 228 1,300 255 111.84 786.21
g | avesge Enployee | 4, 10.5 13 12381 130
Income
.. Not Not
0

> Dividend (%) distributed distributed

Although the Company achieved significant growth in revenue and profit
compared to 2023, the key business indicators did not meet the targets set out in the
resolution of the 2024 Annual General Meeting of Shareholders.

Reason:
In 2024, the company faced a shortage of construction capital due to low charter

capital and delayed bank loans, mainly impacted by the financial difficulties of the
Vietnam Power Construction Joint Stock Corporation. Several construction projects were
prolonged due to issues with site clearance and compensation procedures. Some projects,
during their final stages, required power shutdowns, leading to increased labor demand
and higher mobilization costs. As a result, longer construction timelines and rising
interest expenses led to a lower profit margin, falling short of the targeted objectives.
Despite these challenges, the company’s leadership made efforts to leverage all
available relationships and partnerships through joint ventures and alliances to seek new
business opportunities. As a result, in 2024, the company successfully won bids for
several projects, including some significant value with short implementation timelines
that helped accelerate construction progress. However, due to high input prices and

elevated interest rates, the profitability of these projects was minimal or nonexistent.

2. Organization and Human resources:

* Summary of Profiles of members of the Board of Management as of December 31,
2024

Number
Year
Place of Permanent | Professional | of
No. | Name of Position
Birth Residence | Qualification | Shares
Birth
Owned




Chairman | Zone 5;
Lam
Dao Ngoc of the | Vinh Lai -
1 1968 | Thao - Bachelor 55,364
Quynh Board of | Lam Thao -
Phu Tho
Director Phu Tho
Thanh Yen Phuc A
Luan - Block,
Tran Duc Thanh ) Hung Binh
2 1967 Director i Bachelor 1,000
Thanh Chuong Ward - Vinh
- Nghe City - Nghe
An An Province
Mau  Don
Hamlet -
Thanh
- o} Deput Hung Loc
uyen uon epu
3 &Y 1984 g i Commune - | Bachelor 52
Van Tuan — Nghe | Director
Vinh City -
An
Nghe An
Province
Dien Truong Thi
Nguyen Chau - | Deputy Ward, Vinh
4 1983 . _ Bachelor 0
Van Trong Nghe Director City, Nghe
An An Province
Block 3;
Thanh )
Truong Thi
Manh Xuan Chuong | Deputy )
5 1967 ) Ward, Vinh | Bachelor 0
Ky — Nghe | Director )
City, Nghe
An
An Province
Dong Hop
Do Commune,
Bui Duc Luong - | Chief u Ho
6 1980 = Q_ 4 . P Bachelor 400
Long Nghe Accountant | District,
An Nghe An
L Province i

* Number of employees under indefinite-term labor contracts: 45 employees

3. Investment and project implementation:

a. Major investments:

In 2024, the Company did not undertake any new investment projects.

£




b. Subsidiaries, associated companies:

- Subsidiary: None

- Associate: Vietnam Electricity Construction Joint Stock Corporation (VNECO)

4. Financial situation:

a. Financial situation

The Company’s financial position is fairly, reasonably, and prudently presented.

Unit: VND
Indicators 2023 2024 % change
Total asset 124,617,045,295 193.214.198.881 55
Net revenue 89,293,503,677 170.870.956.519 91.4
Rrofif Erom busihiess 682,867,075 1,060,990,520 55.4
activities
Other profits 27,655,635 -126,579,806 -457.7
Profit before tax 710,522,710 934,410,714 315
Profit after tax 228,235,651 254,514,885 11.5
b. Key financial indicators:
Indicators 2023 2024 % change
1. Liquidity ratios:
+ Current ratio:
Short term Asset/Short term debt 11 1.06 -3.6
+ Quick ratio:
(Short term Asset — Inventories)/ 0.827 0.767 -1.3
Short term Debt
2. Capital structure Ratios
+ Debt/Total assets ratio 0.85 0.90 5.9
+ Debt/Equity 5.55 9.02 62.25
3. Operating efficiency:
+ Inventory turnover 3.07 3.99 29.9
Cost of goods sold/Average
inventory
+ Total asset turnover 0.72 0.88 22.8
Net revenue/ Average Total
Assets
4. Profitability ratios:




+ Net profit margin (Net 0.0026 0.0015 -42.3
profit/Net revenue)

+ Return on equity (Net 0.0120 0.0132 10
profit/Equity)

+ Return on total assets (Net 0.0018 0.0013 -27.8
profit/Total assets)

+ Operating profit margin 0.0076 0.0062 -18.4
(Operating profit/Net revenue)

5. Shareholders structure, change in the owner's equity
a. Shares: Total outstanding shares: 1,319,710 shares
Of which: Number of fieely transferable shares: 1,319,710 shares
Number of restricted shares: None
b. Shareholders structure:
Total shares: 1,319,710 shares
Major shareholders holding 50.96% of the charter capital: 672,606 shares, including 3

major shareholders:
b.1. Vietnam Electricity Construction Joint Stock Corporation: 263,942 shares,
accounting for 20% of the charter capita

Address: 344 Phan Chau Trinh, Binh Thuan Ward, Hai Chau District, Da Nang City.
b.2. Hoang Cao Son: 92,666 shares, accounting for 7.02% of the charter capital.

b.3. Le Thi Hong Thuy: 316,000 shares, accounting for 23.94% of the charter capital.
b.4. Other shareholders: 647,104 shares

¢. Change in the owner's equity: None

d. Transaction of treasury stocks: None

e. Other securities: None

II1. Reports of the Board of Management

1. Assessment of operating results

In 2024, Vietnam’s economy had not yet overcome lingering difficulties and
challenges, with the aftermath of the pandemic and ongoing geopolitical conflicts
continuing to exert significant pressure on growth. In such a difficult context, the
Company’s Board of Management made great efforts in seeking new job opportunities,
labor sources, and strategic partnerships to overcome challenges and enhance
competitiveness. As a result, the Company signed multiple contracts in the field of
electrical construction and successfully won bids for several installation projects
throughout the year. However, during implementation, the Company continued to face
obstacles such as limited access to construction capital, high material costs, and an

increasingly scarce labor force. Despite the determined efforts of the Company’s




employees to overcome these challenges, the key targets set out in the Resolution of the
General Meeting of Shareholders were ultimately not achieved.

» Notable Progress Achieved by the Company

- In 2024, the average income per employee increased compared to 2023. The

Company successfully secured several high-value projects, serving as a

steppingstone for a more promising 2025,

- The Company operated in accordance with the established regulations and charter,
with regular annual reviews and amendments to ensure continuous improvement.
- The Board of Supervisors closely monitored all aspects of the Company’s business
operations to ensure transparency and compliance.
2. Financial Situation
a. Assets: All fixed assets were effectively utilized, aligned with the nature and scale of
the Company’s work, projects, and products. The actual value of assets was higher than
their book value. Current assets were used rationally and efficiently. The Company
successfully preserved and grew its capital resources
b. Liabilities: Liabilities remain within the Company’s payment capacity.
3. Improvements in organizational structure, policies, and management: None
4. Development plans:
- VNECO3 will continue focusing on three core areas: electrical construction (primary),
industrial production, and commercial services,
- Issue shares to internal shareholders to raise capital for operations.
- Expand operations in all three areas to boost revenue and increase profits, wages, and
dividends.
- Recruit additional young, highly skilled workers capable of meeting job requirements.
- Actively pursue and win bids to ensure a stable workload.
- Broaden the market in terms of both product and service diversification and geographic
expansion.
- Apply modern technological advancements to improve production and business
efficiency.
5. Explanation of the Board of Management for auditor’s opinions: No
IV. Assessments of the Board of Directors on the Company’s operation
1. Assessments of the Board of Directors on the Company’s operations:

According to the assessment of the Board of Directors, 2024 remained a year of
significant difficulties and challenges for the Vietnamese cconomy, marked by slow
growth and disruptions in production due to the lingering impacts of the pandemic and
global economic downturn caused by war and recession. Like many other enterprises,
VNECO3 Joint Stock Company had to continuously cope with both domestic and global
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adversities. Thanks to the collective efforts of the company’s leadership and its entire
workforce, VNECO3 was able to secure sufficient work throughout the year, thereby
ensuring a stable income for its employees.
2. Assessment of Board of Directors on Board of Management s performance

The Board of Directors authorized the Board of Management and the Chairman to
make all decisions related to business and production activities. Business targets were
assigned in line with the resolutions of the General Meeting of Shareholders, and the
Board supervised management performance through regular reports and meetings. By the
end of fiscal year 2024, the Board of Directors concluded that the Board of Management
had fully and appropriately executed its directives.
3. Plans for 2025:
Key Objectives of the Board of Directors for 2025:
+2025 Business Plan: Revenue: VND 250 billion; Profit after tax: VND 0.5 billion.
+ Strive to maintain the Company's position as a leading unit in the electrical construction
sector in 2025 and the years to follow.,
+ Increase charter capital to secure funding for business expansion and revenue growth,
Medium and Long-term Strategies:
+ Focus on power line and substation construction as the Company’s primary line of
business, which serves as the core and consistent activity, accounting for 80% of
operations. Industrial production remains an important and stable sector, contributing
10%, while services and other business activities account for the remaining 10%. The
Company also actively adapts to market changes to expand its business and production
activities and adjust the business structure in a flexible and efficient manner.
+ Proactively mobilize all available resources to ensure sufficient employment and
continuously improve living standards and increase incomes for employees.
+ Continue to strengthen and consolidate the management team and enhance the
Company’s production and business capacity.
V. Corporate governance
1. Activities of the Meeting of Shareholders
Information on Meetings and Resolutions/Decisions of the General Meeting of

Shareholders
(including Resolutions adopted in the form of written consultation):
No. | Resolution/Decision | Date Content
No.
01 |o1 NQ/VNECO3- | 16/06/2024 Approved the following matters:
DHDCD - Approval of the Board of
Directors’ report |

in




- 2023 business results

- 2024 business plan
- Report on the supervision and
inspection activities of the

Company’s Supervisory Board
in 2023

- Profit distribution plan and
dividend payment rate for 2023
- Authorization for the Board of
Directors to select the auditing
firm for the 2024 financial
statements

- Approval of remuneration for
the Board of Directors and the
Supervisory Board in 2024

- Report on the results of charter
capital increase in 2023

- Approval of the plan to issue
shares to  increase  the
Company’s charter capital in
2024

02

02

NQ/VNECO3-

DHDCD

11/22/2024

Approval of the share offering
plan to existing shareholders, as
adjusted according to the
proposal No. 05/TT-HDQT-
VE3 dated November 7, 2024,
replacing the content of the
previous plan.

2. Board of Directors
a. Members and structure of the Board of Directors on December 31, 2024:

Authorized )
, Capital
, shareholding ,
. Shareholding , representative
No. | Name Position ) ratio  from
ratio VNECO
the VNECO )
) Corporation
Corporation
) Decision No.
Chairman of
15/QD/VNECO-
1 Dao Ngoc Quynh | the Board of | 4.2% 16.22% )
, HDQT dated April
Directors
14, 2023
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Member of
Truong  Thuong
2 the Board of

Thinh .
Directors

Decision
Member of

3 Tran Duc Thanh the Board of | 0.1% 3.78%

Directors
14, 2023

No.

15QB/VNECO-
HDQT dated April

Member of
4 | Bui Quang Thanh | the Board of
Directors

Member of
3 Vo Hong Cam Tu | the Board of
Directors

Among the members of the Board of Directors, Mr. Dao Ngoc Quynh serves as the
Chairman of the Board and the legal representative of the Company, representing the
capital contribution of VNECO Corporation. Mr. Tran Duc Thanh is a member of the
Board of Directors and the Director of the Company, also acting as the legal
representative and representative of VNECO Corporation's capital. Mr. Truong Thuong
Thinh, Mr. Bui Quang Thanh, and Ms. Vo Hong Cam Tu are non-executive members of
the Board of Directors.

b. The committees of the Board of Directors:

Secretariat: Mr. Bui Duc Long

c. Activities of the Board of Directors:

The Board of Directors has managed the Company in accordance with its
operational regulations. It has supervised the executive management in compliance with
the Law on Enterprises, the Company’s Charter, and internal rules and regulations. Based
on the Resolution of the 2024 Annual General Meeting of Sharcholders, the Board of
Directors assigned business targets to the General Director and delegated its members to
oversee the operations of the Company's management team. At the end of each quarter,
the Board holds a meeting to review the business performance of the previous quarter

and to implement the plan for the upcoming quarter.
d. Information of members of the Board of Directors:

Position Date of Appointment/Termination

No. | Name (independent ~ or | 35 2 Member of the Board of
non-executive Directors / Independent member of
member Of the the Board of Directors
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Board of | Date of | Date of
Directors) Appointment Termination
Chairman of the 5/27/2023
! Pao Ngoc Quynh Board of Directors
) Tran Duc Thanh Men}ber of the Board| 5/97 12023
of Directors
[ndependent Member
3 Truong Thuong Thinhjof the Board of| 5/27/2023
Directors
Non-executive
4 Vo Hong Cam Tu member of the Board| 5/27/2023
of Directors
. Non-executive
5  |BuiQuang Thanh | member of the | 5/27/2023
Board of Directors
e. Meetings of the Board of Directors:
e o Reason for
No. | Name Meetings Attendance Rate
Non-attendance
Attended
1 Dao Ngoc Quynh 12 100%
Attending a
2 Tran Duc Thanh 11 92% THECHIIE B t.h ©
project site with
the investor
3 Trl_Jong Thuong 1 929 Personal
Thinh reasons
4 Vo Hong Cam Tu 6 50% Persanl
reasons
§ | BuiQuang Thank |9 75% Eetsonnl
reasons

d. Activities of non-executive members of the Board of Directors:

The Chairman of the Board of Directors is the legal representative

of the Company,

authorized by Vietnam Electricity Construction Joint Stock Corporation to hold the

majority of the capital held at VNECO3 Electricity Construction Joint Stock Corporation,

and is currently the Deputy Chairman of the Board of Directors of Vietnam Electricity

Construction Joint Stock Corporation. All meetings of the Board of Directors are chaired

by the Chairman or opinions on a specific issue are obtained in writing via phone or

email.

e. Activities of the subcommittee in the Board of Directors: The Secretariat has properly

performed the tasks assigned by the Board of Directors.

12




3. Board of Supervisors:

a. Members and structure of the Board of Supervisors:

No. | Name

Position

Percentage of | Note

shares owner

Head of the Board

1 Nguyen The Tam , 0%
of Supervisors
Member of the
2 | Nguyen Thi Hong Vinh | Board of 0.15%
Supervisors
Member of the
3 | Nguyen Trung Hieu Board of 0.95%
Supervisors ]

b. Activities of the Board of Supervisors:
The Board of Supervisors has fulfilled its functions and duties in accordance with the

provisions of the law, the Company’s Charter, and its operating regulations as approved

by the General Mecting of Sharcholders.

The Board of Supervisors participated in regular meetings of the Board of Directors,

monitored and reviewed the performance of the Board of Directors and the Board of

Management based on compliance with legal regulations and the Company’s Charter.

On a quarterly basis, the Board of Supervisors held meetings to review and assess their

work and coordinated with the Board of Directors and the Board of Management in

implementing the resolutions of the General Meeting of Shareholders and the Board of

Directors to ensure effective execution.

Each member of the Board of Supervisors was assigned to monitor specific operational

areas of the Company.

4. Transactions, remunerations and benefits of the Board of Directors,

Management and Board of Supervisors

a. Salaries, Bonuses, Remuneration, and Benefits (Monthly)

I BOARD OF DIRECTORS Salary Remuneration/
Fees (VND)

1 Dao Ngoc Quynh 30,000,000 | 2,500,000

2 Truong Thuong Thinh 2,000,000

3 Bui Quang Thanh 2,000,000

4 Tran Duc Thanh 2,000,000

5 Vo Hong Cam Tu 2,000,000 N
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II | BOARD OF MANAGEMENT
Tran Duc Thanh 30,000,000
2 Nguyen Van Tuan 18,000,000
Nguyen Van Trong 17,000,000
II | BOARD OF SUPERVISORS
Nguyen The Tam 2,000,000
2 Nguyen Thi Hong Vinh 6,500,000 | 800,000
Nguyen Trung Hieu 800,000

b. Share transactions by internal shareholders:
Mr. Dao Ngoc Quynh — Chairman of the Board of Directors:

* Purchased: 55,364 voting shares

o Shareholding ratio afier the transaction. 4.2%
c. Contracts or transactions with internal shareholders: None
d. Compliance with Corporate Governance Regulations:
VNECO3 Electric Construction Joint Stock Company has fully complied with corporate
governance regulations as stipulated by the State Securities Commission.
VI. Financial statements:
1. Auditor’s opinions
The financial statements give a true and fair view, in all material respects, of the financial
position of VNECO3 Electric Construction Joint Stock Company as of December 31,
2024, as well as its business performance and cash flows for the fiscal year then ended,
in accordance with prevailing Vietnamese Accounting Standards, the Enterprise
Accounting System, and relevant legal regulations on the preparation and presentation of
financial statements
2. Audited financial statements: (The audited financial statements are attached)
The financial statements were audited by CPA Vietnam Auditing Company Limited and
have been fully published on the Company's website: WwWw.vneco3.com.vn.

Tran Pite Thanh
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