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Thoi gian td chire

Dia diém

: Ngay 29/04/2025
: Tai hoi truong Tang 25, Toa nha 789

S6 147 phd Hoang Qudc Viét, quan Cau Gidy, Ha Noi

Chwong trinh Dai hi:

Thoi gian

Noi dung

Phu trach

08h00 — 08h30

Pon tiep dai bi€u, co dong;
Kiém tra tu cach ¢6 dong, 1ap danh sach cac c6 dong c6 mat;
Phat cac tai liéu cho co dong tai Pai hoi.

Ban Kiém tra tu cach

c6 dong

08h30 — 08h45

On dinh t6 chtrc chuan bi Pai hoi;
Tuyén bd 1y do, khai mac va gidi thiéu thanh phan tham du.

Hoi dong quan tr

08h45 — 08h50

Bio cio két qua kiém tra tu cach dai biéu 1a c6 dong tham du Pai
hdi, tuyén bo du dicu kién tién hanh Pai hdi theo quy dinh cua phap
luat.

Ban kiém soat

08h50 — 08h55

Gi6i thiéu thanh phan Poan Chu tich, Ban thu ky va lay biéu quyét
thong qua.

Hoi dong quan tr

08h55 — 09h15

Thong qua chuong trinh nghi sy va quy ché 1am viéc cua Dai hoi va
lay biéu quyét thong qua.

Hoi dong quan tr

09h15 — 09h35

Bio cao hoat dong ciia Hoi dong quan tri nam 2024.

Hoi dong quan tr

09h35 — 10h00

Bao cao hoat dong ciia Ban kiém soat nim 2024.

Ban kiém soat

10h00 — 10h20

Nghi giai lao.

10h20 — 10h40

Thao luin va Biéu quyét thong qua:

Bao cao hoat dong cua Hoi déng quan tri nam 2024;
Bao cao hoat dong ciia Ban kiém soat nim 2024;
Bio céo Tai chinh di dugc kiém toan nam 2024.

Hoi dong quan tr

10h40 —11h00

Ty 18 chi tra ¢ tirc nam 2024;

Thu lao Hoi dong quan tri va Ban kiém soat nim 2024;
Phuong 4n phéan phdi loi nhuan va trich lap cic quy nam 2024;
K& hoach SXKD niam 2025;

Dé xuét thii lao Hoi dong quan tri va Ban kiém soat nam 2025;
Chu truong lya chon Cong ty Kiém toan nam 2025.

Hoi dong quan tr

11h00 — 11h15

Thao luin va Biéu quyét thong qua:

Ty 18 chi tra ¢ tirc nim 2024;

Thu lao Hoi dong quan tri va Ban kiém soat nim 2024;
Phuong 4n phéan phdi loi nhuan va trich lap cic quy nam 2024;
K& hoach SXKD niam 2025;

Thu lao Hoi dong quan tri va Ban kiém soat nim 2025;

Chu truong lya chon Cong ty Kiém toan nam 2025.

Hoi dong quan tr

11h15 - 11h30

Bién ban Pai hoi, Nghi quyét Dai hoi;
Tuyén bb bé mac Pai hoi.

Thu ky Pai hoi
Chu toa




CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN
Poc 1ap - Ty do - Hanh phic

VIEN THONG - TIN HQC BUU DIEN

sé: .04./BC/2025/CTIN
Ha Noi, ngay:d4. thang.3.. ndm 2025

BAO CAO
KET QUA SAN XUAT KINH DOANH, TINH HINH HOAT DONG
CUA HPQT NAM 2024 VA KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh gixi: Cdc Quy vi ¢6 dong ciia Cong ty CTIN

PHAN I: BAO CAO KET QUA SAN XUAT KINH DOANH VA TINH HINH
HOAT PONG CUA HQI BPONG QUAN TRI NAM 2024

1. Két qué thyc hién ké hoach sin xuit kinh doanh nim 2024

1.1. Két qua san xuit kinh doanh nim 2024

DVT: Ty dong
STT Chi tiéu Thyc Thue Ké So sanh
hién hién hoach | Thyc hi¢n K& hoach
- 2023 2024 2024 2023 2024
1 | Tong doanh thu 1.526,69 | 1.625,57 | 1.650,00 | 106,48% | 98,52%
2 |Téng loi nhuin
, 20,03 | 37,18 N/A | 185,60% N/A
trirde thue
3 | Loi nhuén sau thué 14,92 | 31,104 | 34,339 20842% | 91,48%
4 | Ty 1& chi tra cb tirc 5% 9% 10% 180% 90%

- Téng doanh thu ndm 2024 dat 1.625,57 tj dong, ting trudng 6,48% so véi ndm 2023,
hoan thanh 98,52% ké hoach ciia PHPCD nam 2024,

- Loi nhuan trude thué dat 37,18 ty df'ing, tang trudng 85,6 % so vo1 ndm 2023.

- Loi nhuan sau thué dat 31,10 tj dong, ting truéng 108,42% so v6i nam 2023, hoan
thanh 91,48% ké hoach cia PHPCPD niam 2024

1.2.Céc chi tiéu vé tinh hinh tai chinh

Céc chi tiéu | 2023 | 2024 | % ting
el e i--j '_ b e i glﬁm
1.Chi tiéu vé kha ning thanh toin
Hé s6 thanh toan ngan han 1,52 1,53 0,7%
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. Chcchititn 2023 | 2024 | % ting
e e e T s el giam
He s6 thanh toan nhanh 1,44 1,44 0,0%
2.Chi tiéu vé co cdu von
No phai tra/Tong tai san 55% 56% 0,3%
No phai tra/VCSH 124% 125% 0,6%
3.Chi tiéu ning lyc hoat dong
Vong quay hang ton kho 11,59 21,76 87,8%
Vong quay Tong tai san 1,04 1,07 2,7%
Vong quay khodn phai thu 1,61 1,78 10,3%
Vong quay khodn phai trd 1,59 1,80 12,9%
4. Chi tiéu vé khé niing sinh 1vi
Hé s6 LNST/ Tong tai san 1,04% 2,11% | 103,6%
Hé s6 LNST/Von cha s¢ hiru 2,32% 474% |  104,2%
Hé s6 LNST/Doanh thu thuin 1,00% 1,98% 98,3%
Hé s6 LN tir HDKD/Doanh thu thuén 0,67% 1,56% | 133,5%

- Céc chi tiéu vé tinh hinh tai chinh ciia Céng ty (kha ning thanh toan ngan han, ning
luc hoat dong va kha ndng sinh 161) ndm 2024 cia Cong ty cai thi€én hon so voi ndm
2023, cu thé:
o Hé sb thanh toan ngén han, hé s6 thanh toan nhanh khong bién dong nhiéu, phan
anh kha ning thanh toan, thanh khoan ctia Cong ty twong d6i an toan va on dinh.
o Vong quay hang ton kho ting manh tir 11,59 1én 21,76 (ting 87,8%) phan anh hang

hoéa duoc ludn chuyén nhanh hon, cai thién hiéu qua quan ly ton kho.

o Vong quay khoan phai thu va vong quay khoan phai tra déu céi thién dang ké (ting
1an lwot 10,3% va 12,9%) phan 4nh hiéu qua trong viéc thu hdi ng va quéan 1y ng
phai tra.

o Céc chi tiéu vé kha ning sinh 16i nam 2024 tang tir 98,3% dén 133,5% so v6i nim
2023, phan 4nh hiéu qua kinh doanh va quan Iy von ctia Cong ty trong nim 2024,

1.3.P4nh gid cia Hyi ddng quan tri vé tinh hinh sén xudt kinh doanh nim 2024

Trong bdi canh vi md, nén kinh té Viét Nam niam 2024 ¢6 xu hudng phuc hdi, tong san
phém quéc ndi (GDP) nam 2024 uéc tinh ting khoang 7,09% so véi ndm trudce, lam phat
duoc kiém soat tot hon; tinh hinh san xuét kinh doanh ctia Cong ty nim 2024 ciing c6

nhiing cai thién déng ké so véi ndm 2023, cu thé:

Trang 2



- Doanh thu nim 2024 dat 1.625,57 ty ddng, hoan thanh 98,52% ké hoach ciia
PHDCD, ting trudng 6,48% so voi nam 2023,

- Lgi nhudn truéc thué dat 37,18 ty dong, ting truéng 85,6% so véi nam 2023. Lei
nhuin sau thué dat 31,10 tj ddng, hoan thanh 91,48% ké hoach PHPCPD va ting
108,42% so véi nam 2023,

- Ti suéit lgi nhudn trén von chii s& hitu (ROE) niim 2024 ciia Cong ty dat 4,8%,
tang 109% so véi nam 2023,

- Nhing céi tién vé co cdu t6 chirc, chinh sach, quan ly:

o Cai tién vé co céu td chirc: Co céu td chirc cia Cong ty duoc hoan thién theo hudng
chuyén mon héa cao, tinh gon va tdi wu hon.

o Tb chitc quén tri cong ty theo hudng chuyén nghiép héa, ting cudong kiém tra, giam
sat, nang cao tinh minh bach va hi¢u qud, chu trong kiém soat rui ro, ting cuong
kha ning du bao, chu dong xdy dung cac kich ban, ké hoach hanh dong g pho.

o Cai cach chinh sach lvong thudng, ting nang luc canh tranh cia Cong ty trong viée
gift chén, thu hat ngudn nhan lyc chit lvong cao.

o Xay dung dinh huéng, 16 trinh phat trién d6i ngii ké cén, tip trung phat trién ngudn
nhén lyc chét lugng cao cho cac don vi ¢ vai trd chién lugc trong t chire.

2. Bao cao hoat dong cuia Hoi ddng quan trj nim 2024

2.1. Tinh hinh hoat ddng ciia Hi dong quan tri Cong ty trong nim 2024

Trong nim 2024, Hoi dong quan tri di t& chitc 04 cudc hop véi ty 1é tham gia 100% céac
cudc hop ciia cac thanh vién Hoi dong quén tri. Cac Nghij quyét/Quyét dinh cia Hoi dong

quan tri:
STT S6 Nghi Ngay Noi dung
quyét
1 01/2024/NQ/ | 02/01/2024 | Thong qua viéc lién danh véi Cong ty C6 phan
HDQT-CTIN Kasati ky hop ddng thuc hién goi thdu: "Cung

cép Multiband céc loai"

2 02/2024/NQ/ | 28/02/2024 | Théng qua Phwong 4n tii co cdu, to chirc Cong

HPQT-CTIN ty

3 [ 02.01/2024/N | 28/02/2024 | Théng qua Ké hoach kiém toén ndi bd nim
Q/HPQT- 2024
CTIN

4 03/2024/NQ/ | 10/04/2024 | Gia han thoi gian t6 chirc Pai hoi dong cd dong
HPQT-CTIN thuong nién 2024
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STT S0 Nghi Ngay Noi dung
quyét

5 10/2024/NQ/ | 14/05/2024 | T chirc Pai hoi dong cd dong thuong nién
HPQT-CTIN 2024

6 04/2024/NQ/ | 01/07/2024 | Théng qua tong han mic tin dung nim 2024 —
HPQT- CTIN 2025

7 05/2024/NQ/ | 01/07/2024 | Phé duyét han mirc cép tin dung tai Ngan hang
HPQT- CTIN TMCP Quén ddi - Chi nhanh Hoan Kiém

8 06/2024/NQ/ | 16/7/2024 | Phan b6 thu lao HPQT va BKS nim tai chinh
HPQT- CTIN 2023

9 07/2024/NQ/ | 18/07/2024 | Théng qua phwong an chi trd cb tirc nim 2023
HPQT- CTIN

10 | 08/2024/NQ/ | 19/07/2024 | Thong qua phuong 4n chi trd c6 tirc ndm 2023
HPQT- CTIN

11 | 09/2024/NQ/ | 26/07/2024 | Phé duyét han mic cdp tin dung tai Ngan hang
HPQT- CTIN TMCP Péu tu va Phat trién Viét Nam

12 | 11/2024/NQ/ | 06/08/2024 | Théng qua chuong trinh kiém toan ndi bd cac
HPQT- CTIN du 4n dau tu hé thong Inbuilding dé cho thué

cua Cong ty

13 | 12/2024/NQ/ | 18/09/2024 | Diéu chinh co cau Ban Tong Giam doc
HPQT- CTIN

14 | 13/2024/NQ/ | 18/09/2024 | B nhiém 6ng Lé Anh Dwong giit chirc vy Pho
HPQT- CTIN Téng Giam dbc

15 | 14/2024/NQ/ | 23/09/2024 | Théng qua viéc vay von tai Ngan hang TMCP
HDBQT- CTIN Ngoai thuong

Viét Nam — Chi nhanh S¢ giao dich

16 15/2024/NQ/ | 30/10/2024 | Thong qua viéc bd sung nganh nghé kinh doanh
HDQT- CTIN ctia Cong ty C6 phan Pau tu ky thudt s6 Viét

17 16/2024/NQ/ | 25/11/2024 | Thong qua viéc vay von, bao lanh, m¢ thu tin
HDQT dung va dam bao cip tin dung tai Vietinbank

18 | 17/2024/NQ/ | 25/11/2024 | Thong qua viée vay von, bao lanh, mé thu tin
HDPQT dung va dam bdo cﬁp tin dung tai Techcombank

19 | 18/2024/NQ/ | 30/12/2024 | Chuyén d6i hinh thirc hach toan ké to4n cua 02
HDQT chi nhanh truc thude Cong ty

2.2.Hoat déng gidm sat cia HPQT dbi véi Tong Gidm doc

Trong nim 2024, HDQT thuc hién hoat déng giam sat thuong xuyén déi véi Tong giam déc va

c4c thanh vién Ban diéu hanh Cong ty trong viéc diéu hanh sin xuét kinh doanh, trién khai cc

nghi quyét cia PHPCD, HDQT.
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Théng qua cong tac giam sat thuong xuyén, HPQT d3 dua ra cac chi dao, quyét sach kip thoi
khéc phuc céc van dé tdn tai, trién khai cac nghi quyét cua PHDPCDP va HDQT mot cach hiéu
qua, ddng thoi dam bao tudn thu theo cac nguyén tic quan tri, chuin muc hanh vi, dao dirc nghé

nghiép.
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PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2025

Trong giai doan 2025-2026, Cong ty tiép tuc kién dinh duy tri nhitng muc tiéu va dinh
hudng phat trién tr diu nhiém ky 2022 — 2026. Trudc bdi canh kinh té trong nudc va
qudc té con nhiéu bién dong, khong thé ludong trude do xung dot chinh tri gitta cac cudong
qudc, nguy co chién tranh thwong mai, nguy co dirt gdy, dich chuyén chudi cung tmg
toan cdu, rai ro bién dong ty gia... HPQT Cong ty CTIN xin d& xuit ké hoach san xuét
kinh doanh kha thi ndm 2025 nhu sau:

1. Muc tiéu phat trién Céng ty

- Trd thanh Céng ty dan diu trong linh vyc cung cap cic san pham, giai phap Vién
théng, cong nghé théng tin va dich vu Tich hop hé thong trén thi trudng.

- Top 5 cac cong ty dan dit chuyén ddi sb qudc gia.

- Tré thanh d6i tac chién lwgc va tin cdy clia cac Hang cong nghé 16n trén thé gisi, dong
hanh cing Chinh phi va cac doanh nghiép trong cong cudc Chuyén ddi s, timg bude
dwa CTIN trd thanh Cong ty Cong nghé hang diu Viét Nam.

2. Ké hoach sin xut kinh doanh niim 2025

STT Chi tiéu Don vi Nam 2024 Muc tiéu Tang
tinh nam 2025 trudng
1 | Tong doanh thu Triéu dong 1.625.566 1.780.045 |  10%
2 | Tong loi nhuén sau | Tridu dong 31.104 34273 | 10%
thué
3 | Ty 1é chi tra ¢ tirc % 9% 10% 11%
du kién

- Tong doanh thu nim 2025: 1.780 ty ddng, ting trudng 10% so v6i ndm 2024,

- Tong lgi nhuin sau thué: 34,273 ty ddng, ting trudng 10% so véi nam 2024.

- Ti 1§ chi trd cd tirc ndm 2025 du kién 10% ménh gia c6 phan, ting trudng 11% so voi
nam 2024,

3. Cac dinh huéng giai phap nhim thyc hién ké hoach sin xuét kinh doanh nim
2025

Trong trung va dai han, Cong ty CTIN khong ngiing nd lyc va d6i méi dé hién thuc hoa

tAm nhin “Trd thanh Cong ty Cong nghé hang dau Viét Nam”, gia ting ham lwong chit
xam, ham lwong gia tri gia ting trong cac gidi phéap, dich vu trong linh vire Vién théng va
cong nghé¢ thong tin.

Trong nim 2025, dé hoan thanh ké hoach san xuit kinh doanh do PHPCD dé ra, Céng ty
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CTIN s& tién hanh x4y dung, thuc thi cac chuong trinh, ké hoach theo dinh hwéng;

- Trién khai da dang hoa cac giai phap va san phdm Cong nghé cao. Tham gia siu rong
vao cac chuong trinh mua sim dau trr cong ciia Chinh phi va cac doanh nghiép Iém;

- Nang cao ning lyc tw van vé cong nghé, gitip khach hang da dang hoa trong viéc lya
chon céc giai phap diu tu, mé réng hoat déng san xut kinh doanh va ting higu qua cong
viéc;

- DAy manh c4c hoat dong, ting cudng su hop téc véi cac vendor chién lugc;

- Chép nhan rui ro, dau tu vao hop tac nghién ciru va phat trién cic cong nghé mdi, gia
tang ham luong gia tri do Cong ty tao ra trong san phim, giai phap;

- T6i wu vbn chi sé hitu, phat trién céc nguf‘)n von vay an toan, hi¢u qua;

- Xay dung va quang ba thuong hié¢u cua CTIN thong qua cac hoat dong marketing va
truyén théng cha dong;

- Trién khai cong tic xdy dung va quan tri chién luoc. Tang cudong kiém soat ndi bo,

quén tri va phong ngira riii ro trong cac hoat dong diéu hanh san xuét kinh doanh.

Hoi dong quén tri xin bao cdo véi Quy vi ¢b dong vé két qua san xuét kinh doanh,
hoat déng ciia HDQT trong nim 2024 va ké hoach san xuat kinh doanh nim 2025 cia
Cong ty Co phan Vién théng — Tin hoc Buu dién.

Chiing t6i rat mong nhan dwoc sy déng gop v kién ciia Quy vi vé ban biao céo nay vi
muc tiéu hudng dén sy phat trién bén viing cta Cong ty.

Tran trong cam on./.

T/M HQI PONG QUAN TRI CONG TY CTIN

>
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. CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VIEN THONG - TIN HQC BUU PIEN Péc 1ap — Tw do — Hanh phiic
------------ ---000---

BAN KIEM SOAT
Ha Ngi, ngay 21....thang .05 ndm 2025

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Cén ctr:
- Diéu ¢ 16 chirc hoat dong ciia Cong ty Cé phan Vién théng — Tin hoc Buu dién;
- Nghi quyét Pai hgi dong cé dong thuong nién 2024;
- Quy ché hoat dong ctia Ban Kiém sodt.

Thay mit Ban Kiém soat, toi xin bao cao Pai hoi dc“mg cd dong thuong nién ndm 2025 cla
Céng ty C6 phan Vién théng — Tin hoc Buu dién, sau ddy goi tit 1a “CTIN” hay “Cong ty”,
tinh hinh hoat dong ctia Ban nim 2024 dén nay nhu sau:

1. Tong quan vé t6 chirc va hoat dong ciia Ban Kiém soat:

- Trong nim 2024, Ban Kiém soat Céng ty C6 phan Vién thong — Tin hoc Buu dién gom
3 thanh vién, 6ng Nguyén Pinh Du, truéng ban, 6ng Nguyén Thanh Hiéu, thanh vién,
va ba Nguyén Thi Thity Ha, thanh vién BKS. Trong d6, c6 1 thanh vién khong cong
tac tai Cong ty CTIN la ba Nguyén Thi Thuy Ha.

- Trong nam 2024, Ban Kiém soat Cong ty tiép tuc thuc hién cong tac kiém tra, gidm sat
va kién nghi nhitng thay ddi can thiét trong c4c linh virc quan tri rii ro, ning cao cht
luong quan tri doanh nghiép tai Céng ty CTIN.

- Cu thé, hoat dong ciia Ban Kiém soat trong nam 2024 bao gém:

v" Giam sét tinh hinh thyc hién nghi quyét PHPCP nim 2024 va hoat dong ctia Hoi
ddng Quan tri, sau day viét tit 1a “HDQT”.
v Giam sat d6i voi thanh vién HDQT, Téng Giam doc didu hanh.
v" Giam sat hoat dong kinh doanh va tinh hinh tai chinh 2024.
v Giam sat thyc hién Diu 1€ t6 chirc hoat dong clia Cong ty.
2. Chi tiét viéc gidm sat t6 chirc Pai hdi ddng cb dong thudmg nién nim 2024 va thye
hién nghi quyét ciia Pai hoi:

- Giam sat tu cach dai biéu cb dong tham dy Pai hoi dong c6 dong thudng nién niam

2024, sau day viét tit la PHDCD 2024, @ﬁﬂ)
vz
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Cong ty da thuc hién chi tra ¢b tirc 2023 bang tién mit theo mitc 5% ménh gia cd phé"m,
ding nhu Nghj quyét DHDCD 2024 d4 théng qua.

Céng ty chi tra thi 1ao cho HPQT va Ban Kiém soét theo dting nghi quyét cia PHDCD
2024.

3. Chi tiét viée gidm sat hoat dong ciia HPQT va Téng Gidm ddc:

Ban Kiém soat d4 giam sat viéc thuc hién cac nghi quyét cia DHDCD 2024, ciia HDQT
va céc quyét dinh ciia Ban Tong Gidm dbc trong hoat dong san xuit kinh doanh theo
cac quy dinh hién hanh.

Tham dy day du cac phién hop ciia HPQT va thuong xuyén xem xét, ra soat cac bao

c4o kinh doanh dinh ky, bdo céo tai chinh ban nién va ca nim ciia Cong ty, nim bt

céc ton tai, kho khan trong hoat déng san xuét kinh doanh ctia Cong ty. Tt d6, dua ra
céc kién nghi kip thei cho HDQT va Ban Téng Giam ddc trong viéc thuc hién c4c muc

tiéu dd dugc thong qua tai DPHDCD 2024.

Trong nim 2024, cic van dé trong tim dwoc ban bac trong céc phién hop HPQT bao

gom:

v" Ra soat, diéu chinh viéc thuc hién ké hoach san xudt kinh doanh, céc chi tiéu tai
chinh, trich 1dp cac quy ctia nam tai chinh 2024.

v Thao luén vé tinh hinh thyc hién ké hoach san xuét kinh doanh hang thang, quy.

v Xay dung ké hoach san xuét kinh doanh, céc chi tiéu tai chinh, trich 1ap céc quy
ctia ndm tai chinh 2025.

v" R4 soat, phé duyét han mirc tin dung, vay von, bao 1anh, mé thu tin dung va bao
dam cAp tin dung ciia Cong ty tai mot s6 ngén hang thwong mai trong ndm tai chinh
2024.

v Xay dyng ké hoach 1am viéc cta Tiéu ban Kiém toén ndi bd trong nim 2024,

v' Mién nhiém & bd nhiém mot sé thanh vién Ban Tong Giam dbc diéu hanh ciia
Cong ty.

Céc cudc hop HPQT c6 sy dong thuan va théng nhat cao, dam bao ding quy dinh cta

phép luat va Didu 16 Cong ty, quy ché hoat dong cita HDQT va quy ché quan tri ndi bd

cong ty.

Téng Giam dbc da thuc hién dang chirc nang nhiém vy theo Diéu 18 cong ty ciing nhu

tly quyén va phan cap cia HDQT trong viéce ky két céc hop ddng kinh té, to chirc diéu

hanh céc hoat dong san xudt kinh doanh hang ngay, cling nhu hoan thién co cdu td

B
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chirc cong ty, bao cao dinh ky ddy di cic ndi dung quén tri cong ty cho HDQT va Ban
Kiém soat.

Tbdng Giam dbc thyc hién ding viéc xin ¥ kién cia C6 dong, cia Cha tich HPQT,
HDQT dbi véi céc giao dich lién quan dén SXKD theo diing Diéu 1¢ ciia Cong ty.
HDPQT da thuc hién dang quy trinh thao luén, lay phiéu tin nhiém va cac tha tuc khac
trong viéc mién nhiém va bd nhiém mét s6 thanh vién Ban Téng Giam doc diéu hanh
Cong ty.

. Chi tiét viéc gidm st hoat dong kinh doanh va tinh hinh tai chinh 2024:

Trong nam 2024, Ban Kiém soat dugc HPQT moi tham gia va tham gia day di cac
cudc hop dinh ky ciia HDQT, duge HPQT giri cac bién ban cudc hop va cac nghi quyét
HDPQT. Ban Kiém soét ciing dwgc Ban Téng Giam ddc diéu hanh giri b4o cdo tai chinh
dinh ky hang quy, nim va cac bao cao kinh doanh dinh ky theo quy dinh chung ctia
Cong ty.

Trong nam 2024, Ban Kiém soat da thuc hién thim tra bao cdo tai chinh d3 kiém toan,
ban nién va ca nam, theo thim quyén quy dinh tai Diéu 1& Cong ty. Ban Kiém soat
cling théng bdo cho HPQT, Ban Téng Giadm dbc ndi dung cac cudc hop cua Ban va
thong bao kip thoi cac viréng mic, ton tai trong hoat dong SXKD cho Ban Tong Giam
dbc trong qua trinh thyc hién chirc ning nhiém vu.

Ban Kiém so4t ndm bit ddy du tinh hinh hoat dong kinh doanh va tai chinh ciia Cong
ty trong nim 2024, phén tich bao cdo tai chinh dinh ky ctia Cong ty, mot sd bao céo
quan trj ndi bd va s6 liéu do Ban Téng Giam ddc trinh bay trong cac cudc hop HDQT
va cdc b phén lién quan cung cap.

Sau khi g6p ¥, hd trg Ban Tong Giam ddc lwa chon don vi kiém toan ddc 1ap cho nim
tai chinh 2024 cua Céng ty, Ban Kiém soat d3 ndm bt viéc thyc hién kiém toan doc
1ap Béo c4o tai chinh 6 thang dau nim 2024 va Bao c4o tai chinh ca nim 2024 cta
Cong ty.

Trén co s& Bao cdo tai chinh 2024 da duoc kiém toan, Ban Kiém soat d3 thim dinh va
xin bao cao trudc Dai hoi:

v Nhét trf v6i Bao co két qua hoat déng san xuit kinh doanh ciia Ban Téng Giam

doc.

Trang 3/6



v Nhét tri v6i Béo céo tai chinh 2024 do Cong ty 1ap va da dugc don vi kiém toan

ddc 1ap xéac nhén “phan anh trung thye va hop ly, trén cac khia canh trong yéu, tinh
hinh tai chinh cia Cong ty ... tai ngay 31/12/2024”.
- V& két qua hoat dong san xuét kinh doanh 2024:

PVT: Ty dong

STT Chi tiéu Thyc Thuc Ké So sdnh
hi¢n hién | hoach | Thyc hién | K& hoach
2023 2024 2024 2023 2024
1 | Tong doanh thu 1.526,69 | 1.625,57 | 1.650,00 | 106,48% | 98,52%
2 | Tong loi nhua
ArE N 2003| 3718 NA| 18560% N/A
trudc thue
3 | Loi nhuén sau thué 14,92  31,10| 34,339 208,42%| 91,48%

- MOt sd nét chinh vé két qué hoat dong san xuit kinh doanh 2024:
v V& tdng doanh thu: Doanh thu nam 2024 dat 1.625,57 ty dong, ting gan 99 ty dong,

twong duong 6,48% so voi ndm 2023, hoan thanh 98,52% ké hoach cua PHPCD
nam 2024,

Xét riéng Doanh thu tir cac hoat dong cung ca”ip hang héa & dich vy: Nam 2024,
Céng ty dat 1.572,511 ty ddng, ting gan 77 ty dong (5%) so véi nim 2023, va chiém
96,74% Tong doanh thu nim 2024 ctia Cong ty.

Xét riéng Doanh thu tir hoat dong tai chinh: Nam 2024, Céng ty dat gan 25 ty dong,
tang 10,655 ty ddng (75%) so véi nam 2023.

V¢ loi nhuén: Nam 2024, Loi nhuan trude thué dat 37,18 ty dong, ting 85,6% so
v&i ndm 2023. Loi nhuan sau thué dat 31,10 ty dong, dat 91,48% so véi ké hoach
PHDCD va tang 108,42% so voi ndm 2023. Nguyén nhéan chinh cta viée tang loi
nhuén sau thué 13 do doanh thu tai chinh nim 2024 ting, chi phi tai chinh giam.
Ngoai ra thué TNDN phéi ndp gidm so véi mirc thué suit thong thuong 1,044 ty
déng, do hoan nhidp mot ph?m 141 vay bi loai trir nim 2023 vao chi phi tinh thué
TNDN nim 2024 theo quy dinh tai Nghi dinh 132/2020/ND-CP ngay 05/11/2020.
Chi tiéu vé hiéu qua tai chinh: Ti suét lgi nhuan trén von chi s& hitu (ROE) nim

2024 cia Cong ty dat 4,8%, ting 109% so v61 ndm 2023,

- Ban Kiém so4t nhit tri v6i danh gia cuia HPQT v2 tinh hinh san xuét kinh doanh nim
2024 nhu dugc néu tai Bao cao cia HPQT trinh Pai hoi. Két qua san xuit kinh doanh
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nim 2024 c6 cai thién hon so v6i nam 2023, chi tidu vé doanh thu va lgi nhuin nim

2024 déu co su ting trudng so véi nam 2023, cy thé:

v’ Loi nhudn gop vé ban hang & cung cép dich vu ciia Cong ty ting gan 14 ty dong,
twrong duong 12% so vdi ndm 2023.

v' Cung v6i viée doanh thu hoat dong tai chinh tang 10 ty, chi phi tai chinh giam 11,9
ty gbp phan 1am tang loi nhuan ciia Cong ty.

Kién nghi ciia Ban Kiém soat d6i véi HDQT nhiém ky 2022-2026:

v Tiép tuc nghién ciru, xem xét ddy manh viéc phét trién kinh doanh véi cac khach
hang méi, phi truyén théng. Ddng thoi, ngoai cic san phdm hang héa, dich vu truyén
théng cua Cong ty, HDQT & Ban Téng Giam ddc can tiép tuc huy dong ngudn Iy,
ddy manh hoat dong nghién ciru & phat trién trung & dai han hudéng dén viéc cung
cap cac hang héa dich vu gén lién véi qua trinh chuyén ddi so.

v Tiép tuc xem xét, diéu chinh Pidu 18 cong ty, cic quy ché ndi bd cho phit hop hon
v6i thue tién hoat dong san xudt kinh doanh.

v’ Ting cudng cong tac kiém soat d 4n, quén tri tai chinh dy 4n, nhim dao bao kiém
soat tot cac i ro, giam thiéu chi phi va ting hiéu qua du 4n.

. Tbng két cong tic ciia Ban Kiém soat tir ddu nhiém ky 2022 — 2026:

Ban Kiém soat hién gdm 3 thanh vién, trong d6 Truéng ban lam viéc chuyén trach, 1

thanh vién khac 1a thanh vién lam viéc tai Cong ty va 1 thanh vién khong 1am vigc tai

Céng ty theo d& cir ciia cb dong 16n 13 Tap doan VNPT.

Ban Kiém soat d4 thyc hién ding nhiém vy, trach nhiém dugc quy dinh tai Diéu 18 t6

churc va hoat dong cua Cong ty.

Ban kiém soat thuc hién diy du chirc ning gidm sat tinh hinh tai chinh cong ty, tinh

hop phap trong cac hoat déng ciia thanh vién HDQT, Tong Giam déc, cac Pho Tong

Giam dbc, cac can bd quan ly khéc.

Ban Kiém soét d3 t6 chirc hop dinh ky, ddng thoi phbi hop hoat dong véi HDQT, Ban

Téng Giam dbc, tham gia ddy da cac cude hop ciia HDQT, ¢6 kién nghi kip thoi méot

56 vén dé dua ra trong céc cudc hop.

Giam sat ddy du viéc thyc hién Nghi quyét Dai hi ddng ¢d déng ciing nhu cac Nghi

quyét HDQT, bao c4o diy di viéc giam sat clia BKS truéc Dai hoi dong cd dong thuong

.2

nién.
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- Khéng phat hién hanh vi vi pham phap luat hodic vi pham Diéu 1¢ Cong ty ctia thanh
vién HPQT, Tong Giam d6c va can bo quén ly khac dén mirc phai bao cao HDQT va
yéu cdu ngudi ¢6 hanh vi vi pham chdm dit vi pham va ¢ giai phap khic phyc héu
qua.

- Tir dau nhiém ky 2022 — 2026 dén nay, Ban Kiém soat khong nhén dugc kién nghi nao
ctia cac c6 dong bang vin ban hay cac kénh thong tin khac lién quan dén cac hoat dong

clia cong ty ciing nhu cac thanh vién quan 1y, quan tri, diéu hanh Cong ty.

Trén déy 1a toan bd bao cao ciia Ban Kiém soat cho nim tai chinh 2024 kinh trinh Pai hdi

dong cb dong thuong nién nim 2025. Ban Kiém soat kinh xin y kién ctia Dai hoi.

Xin trén trong cam on va kinh chiic Pai hi thanh cong t6t dep.

T/M BAN KIEM SOAT
TRUGNG BAN

NGUYEN DINH DU
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DU THAO

~ CONGTY CO PHAN
VIEN THONG - TIN HOC BUU PIEN

Sé: ......../2025/NQ-DPHDPCDH/CTIN

Cong hoa xa hfi chi nghia Viét Nam
Doc lap — Tu do — Hanh phic

Ha Noi, ngay ......thang..
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VIEN THONG - TIN HQC BUU PIEN

(Theo noi dung du kién cia cude hop)

...nam 2025

Can civ Ludt doanh nghiép s6 59/2020/QHI14 di dwoc Quoc héi théng qua ngay

17/6/2020;

Can cir Piéu 1é hoat dong ciia Cong ty C6 phan Vién théng — Tin hoc Buu dién;

Can cit Bién ban hop Pai héi dong c6 dong thuwong nién ndam 2025 ciia Cong ty Co phan

Vién thong — Tin hoc Buu dién.

QUYET NGHI

Diéu 1: Thong qua Két qua san xuit kinh doanh nim 2024

PVT: Ty dong

STT Chi tiéu Thuec Thue Ké So sanh

hién hién hoach | Thuyc hién | Ké hoach
2023 2024 2024 2023 2024

1 | Tong doanh thu 1.526,69 | 1.625,57 | 1.650,00 106,48% 98,52%

2 Téng loi nhuan trude

) 20,03 37,18 N/A 185,60% N/A
thué
3 | Loi nhuén sau thué 14,92 | 31,104 | 34,339 208,42% 91,48%
4 | Ty 1¢ chi tra co tirc 5% 9% 10% 180% 90%
Ty ¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi

- Khong dong ¥ D cp Tylé:  ....% sb co phan tham duy dai hoi

- Co y kién khac D, cp Tylé:  ....% sb co phan tham dy dai hoi

Piéu 2: Thong qua Bio cdo tai chinh da dwoge kiém toin nim 2024

Ty ¢ biéu quyét:

-Pong ¥ D cp
- Khong dong y D cp
- Co y kién khac S cp

Ty l¢:
Ty lé:
Ty lé:

.....% s6 cb phan tham dy dai hoi
.....% s6 cb phan tham dy dai hoi

.....% s6 cb phan tham dy dai hoi
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Pi¢u 3: Thong qua Bio cdo hoat dong ciia Hi ddng quan tri nim 2024

Ty ¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi
- Khong dong ¥ D cp Tylé:  ....% sb co phan tham dy dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Diéu 4: Thong qua Bio cdo hoat dong ciia Ban kiém soat nim 2024

Ty ¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi
- Khong dong ¥ D cp Tylé:  ....% s6 co phan tham du dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Dicéu 5: Thong qua Ti 1¢ chi tra ¢ tirc niim 2024
Ti 1é chi tra c6 tirc nam 2024 1 09% ménh gia c¢b phan.

Ty ¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi
- Khong dong ¥ D cp Tylé:  ....% sb co phan tham dy dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Diéu 6: Thong qua viéc phan bo thu lao cho Hoi dong quan tri va Ban kiém soat nim
2024

(1) Tong thu lao, phuc lgi nam 2024 ctia Chu tich Hoi dong quan tri (HPQT) chuyén trach
va Trudng Ban kiém soat (BKS) chuyén trach 1a: 2.187.840.000 VND; trong d6 Chi tich
HDQT 1a 1.544.000.000 VND, Truong BKS 1a 643.840.000 VND (duoc 1ay tir chi phi san
xuat kinh doanh ctia Cong ty CTIN).

(2) Thu lao cho HPQT & BKS theo két qua SXKD: 936.596.936 VND.

Ty ¢ biéu quyét:

- Déng y D cp Tyle: ....% s6 ¢ phén tham du dai hoi
- Khong dong D cp Tylé:  ....% sb co phan tham dy dai hoi
- Co y kién khac D cp Tylé:  ....% sb co phan tham du dai hoi

Diéu 7: Thong qua phwong an phan phdi lgi nhuin va trich 1ap cic quy nim 2024
Trich quy khen thuong, phtc 1gi: 2.961.125.306 VND;

Chi tra thu lao cho HDQT & BKS theo két qua SXKD: 936.596.936 VND;

Chi tra ¢d tirc bang toan bd LNST nam 2024 con lai va mot phan LNST lity ké chua phan

phéi tir cac nam trude dé lai, twong duong ty 1€ chi tra 1a 09%.
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Ty 1¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢d phén tham du dai hoi
- Khong dong D cp Tylé:  ....% s6 co phan tham du dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Pi¢u 8: Thong qua ké hoach san xuit kinh doanh nim 2025

STT Chi tiéu Don vi Nam 2024 Ké hoach Tang
tinh nam 2025 trudng
1 | Tong doanh thu Triéu dong 1.625.566 1.780.045 |  10%
2 | Tong loi nhuan sau | Triéu dong 31.104 34273 | 10%
thué
3 | Ty 1é chi tra co tirc du % 9% 10% 11%
kién

Ty ¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi
- Khong dong ¥ D cp Tylé:  ....% sb co phan tham dy dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Diéu 9: Thong qua mirc chi tra thi lao cho HPQT va BKS niim 2025

(1) Béi véi thu lao, phuc lgi ciia Cha tich HPQT va Truéng BKS chuyén trach:

Ké hoach chi tra thu lao va phuc loi cho Chu tich HPQT va Truéng BKS chuyén trach

theo dung nguyén tic da duoc Cong ty CTIN thuc hién trong nim 2024, véi Tong thu lao

va phuc 1oi chi tra cho Chu tich HPQT va Trudéng BKS khong qua 2.191.000.000 VND

(trong d6 Chu tich HDQT khong qua 1.544.000.000 VND; Truéong BKS khong qua

647.000.000 VND).

(2) Bdi véi thu lao, phiic 1o ctia cac Thanh vién HPQT va cac Thanh vién BKS theo két

qua SXKD:

- Trudng hop hoan thanh (bang ké hoach giao) chi tiéu lgi nhuan sau thué nam 2025 thi
thu lao HDQT va BKS bang 1.032.012.639 VND (ting 110% so v6i thyc hién nam
2024, twong g mirc ting trudng LNST ké hoach nim 2025/2024).

- Truong hop loi nhuan sau thué thyuc hién 16n hon ké hoach giao thi ct 01% loi nhuan
sau thué vuot so véi ké hoach thi dugc tang 02% mirc thu lao so murc hoan thanh nhung
mirc tang toi da khong qua 20% quy tién lwong thyc hién nim 2025 cua lao dong quan
1y chuyén trach trong cong ty (thanh vién chuyén trach HDQT (thu lao), Téng Giam doc

(TGP), Phé Tong Giam dbc, Ké toan trudong, thanh vién Ban Kiém soat chuyén trach
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(thu lao).
- Truong hop loi nhuan sau thué thuc hién nhé hon ké hoach giao thi ctr 01% loi1 nhuan
sau thué giam so v6i ké hoach thi giam 01% mtc thi lao so muc hoan thanh.

- Trong trudng hop cong ty 16: khong chi thu lao.

Ty ¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi
- Khong dong ¥ D cp Tylé:  ....% sb co phan tham dy dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Piéu 10: Thong qua viée lra chon Cong ty kiém toan Bao co tai chinh nim 2025
DHDCD 1y quyén cho HPQT Céng ty lya chon mét trong s cac Cong ty kiém toan doc
1ap theo danh sach cac Cong ty kiém toan dugc UBCKNN chép thudn kiém toan cac Cong
ty niém yét theo quy dinh hién hanh.

Ty ¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi
- Khong dong D cp Tylé:  ....% sb co phan tham duy dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Di¢u 11: Thong qua Bién ban va nghi quyét PHPCP thwong nién nim 2025
Ty 1¢ biéu quyét:

- Déng y D cp Tyle:  ....% s6 ¢ phén tham du dai hoi
- Khong dong D cp Tylé:  ....% sb co phan tham dy dai hoi
- Co y kién khac e cp Tylé:  ....% sb co phan tham dy dai hoi

Nghi quyét nay di dugc Pai hoi dong c6 dong thong qua va co hiéu luc ké tir ........
Nghi quyét duoc 1ap thanh 03 ban va dugc luu ciing cac tai liéu lién quan khac ctua Pai hoi

Tru s& chinh cua Cong ty.

Noi nhan: TM. HQI PONG QUAN TRI CONG TY CTIN
- HDQT, BKS; CHU TICH HPQT
- Ban diéu hanh;
- Cb dong;
- Luu: HDQT.
Hoang Anh Ljc
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