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BAO CAO THUONG NIEN

CONG TY CO PHAN XUAT NHAP KHAU PETROLIMEX

NAM 2024

l. THONG TIN CHUNG:

1.

Thong tin khai quat
Tén giao dich: CONG TY CO PHAN XUAT NHAP KHAU PETROLIMEX

Tén Tiéng Anh: PETROLIMEX INTERNATIONAL TRADING
JOINT STOCK COMPANY

Tén viét tat: PITCO

Gidy chung nhan ding ky doanh nghiép sb: 0301776741
Vén diéu 1é: 151.993.450.000 dong

Vén dau tu cta cha so hiru: 151.993.450.000 dong

Dia chi: 54-56 Bui Hiru Nghia, Phuong 5, Quan 5, Tp. H Chi Minh
Pién thoai: (++84-8) 38383400
Fax : (++84-8) 38383500

Email : pitco@pitco.com.vn

Website : www.pitco.com.vn,

M c6 phiéu: PIT

Qua trinh hinh thanh va phat trién:

Thanh lap

Cong ty Co phan Xuat nhap khau Petrolimex tién than 1a Cong ty xuat nhap khau
Petrolimex duoc thanh 1ap tir nam 1999 theo Quyét dinh sé 0806/1999/QD-BTM ngay
03 thang 7 ndm 1999 cua B) Thuong mai nay la B6 Cong Thuong.

Nam 2000, Cong ty xuat nhap khiu Petrolimex duoc doi tén thanh Cong ty xuat
nhap khau téng hop Petrolimex theo Quyét dinh s6 1299/2000/QD-TM ngay 20 thang 9
nam 2000 cua Bo Thuong mai nay 1a B Cong Thuong.

Chuyén dbi s6 hiru thanh cong ty c6 phan
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Ngay 6 thang 6 nim 2002 theo Quyét dinh sé 0683/2002/QD-BTM, Cong ty thuc
hién qua trinh c6 phan hoa doanh nghiép nha nudc nham ning cao kha ning canh tranh
ctia doanh nghiép, phat huy ndi luc va huy dong thém cac ngudn von tir bén ngoai dé
ctng cb va phat trién doanh nghiép.

Ngay 01 thang 10 nam 2004, Cong ty chinh thirc hoat dong theo mo hinh cong ty
co phan.

Niém yét

Ngay 24 thang 01 nam 2008, co phiéu ciia Cong ty chinh thirc niém yét tai S
Giao dich Chting khoan Thanh phd Ho Chi Minh cin cir Quyét dinh s6 05/QP-
SGDHCM ngay 09 thang 01 nim 2008 ctia S& Giao dich Chting khoan Thanh phd Ho
Chi Minh vé1 ndi1 dung nhu sau:

> Loai c6 phiéu: Co phiéu pho thong

Ma chung khoén: PIT

Ménh gia cb phiéu: 10.000 déng/ c6 phiéu

S6 lugng c6 phiéu duge dang ky giao dich: 9.770.479 ¢6 phiéu

YV V VYV V

Téng gia tri o phiéu niém yét theo ménh gia: 97.704.790.000 dong.

Cong ty di chia c6 tirc va chia thuong bang cd phiéu qua cac nim 2007, 2009,
2010, 2011, 2014 cho ¢6 dong. Do d6, tong gia tri co phiéu niém yét theo ménh gia hién
nay 1a 151.993.450.000 ddong.

Cac sw kién khac

Theo Cong vin sé 622/XD-HPQT ngay 25 thang 4 nim 2006 ctia Tong Cong ty
Xang dau Viét Nam nay 1a Tap doan Xing dau Viét Nam (Petrolimex) vé viéc ban tiép
phan vén Nha nuéc tai Cong ty cd phan xuat nhap khiu Petrolimex, Cong ty da to chuc
thanh cong dot dau gid c6 phan véi tri gid chao ban 1a 17.400.000.000 dong, gia tring
thau binh quan 13 243.352 d6ng/c6 phiéu (ménh gia 100.000 dong/cd phiéu).

Can ctr Nghi quyét Pai hoi déng cd dong thuong nién nim 2007, Céng ty TNHH
mot thanh vién xuét nhap khéau Petrolimex Ha Noi duogc thanh 1ap va chinh thuce di vao
hoat dong tir thang 10 nam 2007 trén co s& Chi nhanh Cong ty tai Ha N§i. Tuy nhién do
hoat dong nhidu nim khéng hiéu qua, ngay 11/04/2019, theo Nghi quyét sb
142/2019/NQ-DHDCD Dai hoi dong cb dong thudng nién ndm 2019 di théng qua viée
sap nhap Cong ty TNHH mot thanh vién xuat nhap khau Petrolimex Ha Noi vao Cong ty
me.
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Can ctr Nghi quyét Dai hoi déng cd dong thudng nién nim 2008, Coéng ty TNHH
mot thanh vién xuat nhap khau Petrolimex Binh Duong duoc thanh 1ap trén co so Chi
nhanh Cong ty ¢ phan xuat nhap khau Petrolimex tai Binh Duong va chinh thic di vao
hoat dong tir thang 4 nam 2008. Tuy nhién do hoat dong nhiéu nim khéng hiéu qua,
ngay 18/07/2013, Hoi dong quan tri Cong ty dd c6 Nghi quyét sb 699/2013/NQ-HPQT
vé viéc giai thé Cong ty TNHH mot thanh vién xuét nhap khau Petrolimex Binh Duong
dé sap nhap vao Cong ty me.

Can ctr Nghi quyét sé 39/2009/NQ-DPHPCP cia Pai hoi dong c6 dong ngay
08/9/2009, Cong ty TNHH mot thanh vién Son Petrolimex dugc thanh 1ap va chinh thuc
di vao hoat dong tur ngay 25/9/2009.

Céac thanh tich

> B06 Cong Thuong ting bang khen don vi c¢6 thanh tich hoan thanh xuét sic nhiém
vu trong giai doan 2010 — 2014,

» Nam 2014, Cong ty nhan dugc co thi dua xuit sic cta Bo Cong Thuong, dugc
Hiép hoi ho tiéu qubc té (IPC) binh chon 14 nha xuat khau Ho tiéu xuét sic nhat;

» Nam 2013, Cong ty nhan dugc béng khen cua Bo Cong Thuong, dugc Hiép hoi
hd tiéu qudc té (IPC) cong nhén 1 nha ché bién xuét sic san pham tiéu sang tao;

> Nim 2012, Cong ty nhan duoc bang khen Thi tuéng chinh phu;

> Nam 2011 - 2016 Cong ty dugc xép hang TOP 500 doanh nghiép 16n nhat Viét
Nam duya trén két qua nghién ctru va danh gia doc 1ap theo chuan muc quéc té cua Cong
ty Vietnam Report;

» Nam 2009, Cong ty dugc tang Hudn chuong Lao dong hang III cua Chu tich
nudc;

> Niam 2006, Thu Tudng chinh phu ting Bang khen “Pon vi ¢6 thanh tich xuét sic
tir ndm 2001 — 2005 gop phan vao sy nghiép xay dung x3 hoi chu nghia”;

> Cong ty dugc Bo Cong thuong binh chon 1a doanh nghiép xuat khau uy tin lién
tuc tir nam 2004 dén nay.

2. Nganh nghé va dia ban kinh doanh:

Nganh nghé kinh doanh:

1. Kinh doanh, xuat nhap khau hang héa néng 1am thay hai san, hang tiéu
dung, vat tu, nguyén liéu phuc vu san xuat, tiéu dung. Mua ban, san xuat, gia cong, ché
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bién, xuat nhap khau khoang san hang hoa, kim loai mau. Kinh doanh cac san pham héa dau,
dai 1y kinh doanh xing dau, mua ban san phim hoa dau. Pai Iy, san xuat, gia cdng, ché
bién hang hoa xuat nhap khau. San xuit, mua ban son va nguyén liéu, san phim nganh
san xudt son va chit phu. Ban 1¢ nhién liéu dong co trong cac cira hang chuyén doanh.

bia ban kinh doanh:

Thi trudng trong nudc: khip tinh thanh Viét Nam.

Thi truong nude ngoai: cic nudc trén thé gidi trong d6 cac thi truong chinh 1a

Chau AU, My, Canada, Uc, Nga, Nhat, ...

3. Thdng tin md hinh qudn tri, té chic kinh doanh va bé may qudn 1y.

M0 hinh quan tri:

CONG TY CO PHAN XUAT
NHAP KHAU PETROLIMEX

PITCO

VAN PHONG
CONG TY

Xi NGHIEP
NONG SAN
TAN UYEN

Co cdu bé may quan Iy:
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PAI HOI DPONG CO PONG
BAN KIEM SOAT
HOI PONG QUAN TRI
BAN TONG GIAM POC
Phong Phong Phong Phopg Phong
Kinh doanh Kinh dichvu TO Ké
ngidia doanh Logistics chirc toan
XNK Hanh Tai
chinh chinh
Tong
hop

Céc cong ty con — Cong ty cé phan xudt nhap khau Petrolimex dang nim
gi@ 100% vén diéu 1é:

Cong ty TNHH mgt thanh vién Son Petrolimex. (Petrolimex Paints Co., Ltd.)

Dja chi: 54 - 56 Bui Hitu Nghia, Phuong 5, Quan 5, TP. H6 Chi Minh.

Vén diéu 1¢ ciia Cong ty 1a 120 ty dong.

Cong ty dugc thanh 1ap va chinh thuc di vao hoat dong tir thang 9 nam 2009.
Puoc quan 1y theo hé thdng tiéu chuan chat lvgng ISO 9001:2008 - Cong ty chuyén san
xuit, kinh doanh céc loai son trang tri, son ddu coéng nghiép cao cip trén day chuyén
cong nghé hién dai, tién tién ctia chau Au.

Chi nhanh Cong ty - Nha may Son Petrolimex dugc xdy dung tai Khu Cong
nghiép Viét Nam - Singapore II (VSIP II) tinh Binh Duong trén dién tich 1,2 ha, cam két
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cho ra doi nhitng dong san phdm son chat luong cao, k¥ thut sb, an toan sinh thai, than
thién vé1 moi truong (EcoDigital).

4. Pinh hwéng phat trién Cong ty:
Sir ménh

Xuat khau hang hoa do Viét Nam san xudt v6i chat luong va gia tri gia ting ngay
mot nang cao. Pem lai cho ngudi tiéu dung Viét Nam nhitng hang héa nhip khau véi
chat lugng tét, gia thanh hop 1y. Phan dau vi loi ich va sy hai 10ng cia khach hang.

Tam nhin

Khong nging phat trién thanh mot trong nhitng cong ty thuong mai qudc té hang
dau tai Viét Nam, khai thac toi vu héa cac gia tri cua san phém Viét mang lai kha nang
canh tranh cao trén thuong truong qudc té.

Gié tri cét 16i
La dbi tac tin cay trong thuong mai ndi dia va quéc té, ning dong, sang tao, hop
t4c clng phét trién v6i khach hang.

C6 tiém luc vitng vang vé tai chinh va ngudn luc, dong thoi ¢ cac loi thé, kinh
nghiém vé khach hang va thi trudng.

bam bao cung cap san pham va dich vy uy tin nhu cam két, dong thoi lién tuc cai
tién nang cao chat luong va dich vu.

Ludn quan tdm vi loi ich cong ddng va than thién véi méi trudng.
Chu trong dén cac van dé vé sinh an toan thuc phém.

Chién Iwpc phét trién trung va dai han

Nganh gia vi

Phat trién kinh doanh gia vi cao cap, tip trung nang cao ning luc san xuat nhiam
dap ung tot cac don hang tir My, Canada, Uc, Nhat, Han Quéc, Hong Kéng. Bdng thoi
cling Véi viéc xuat khau 1a diy manh tiéu thu noi dia, phét trién thuong hiéu va nhén
hiéu TOPSPICE, Thom’s Spice, VASpice — san pham gia vi chat lwong cao cua
PITCO.

Chién lugc ciia Cong ty ciing phu hop véi chinh sach thuong mai qubc té cua
Chinh phu va dinh huéng phéat trién ciia nganh ndng san trong viéc khai thac ngudn nong

san doi dao, sin co dé tang cudng xuét khau cac san pham da qua ché bién.

Nganh son va chét phi
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Dinh hudng trd thanh nha san xuit va phan phdi son coéng nghiép va dan dung
manh tai Viét Nam v6i thuong hiéu son Petrolimex gom cac dong san pham chat luong
cao, than thién v41 moi truong va an toan cho nguoi su dung.

Nganh hang Xiing dau: Dinh hudng phat trién chudi ctra hang ban 1¢ bén canh
vi€c ban budén thuong mai.

Cac muc tidu phét trién bén viing

La doanh nghiép hoat dong trong linh vuc thwong mai xuat nhap khau va san
xuat, PITCO hiéu rd tam quan trong va ludn gan lién ting trudng loi nhuan — phat trién
kinh t& v6i trach nhiém x4 hoi, bao vé moi trudng va cing chung tay dong goép cho cong
ddng. D6 chinh 14 nén tang cho phat trién thanh cong lau dai caa PITCO.

Bao v& mdi truong la sy nghiép cua toan xa hdi, moi nguoi déu c6 trach nhiém
tham gia. P& nang cao nhan thirc ctia cong dong doi véi bao vé moi trudng, Cong ty chit
trong cong tac tuyén truyén, gido duc vé moi trudng trong doanh nghiép, két hop véi cac
hoat dong thiét thyc nhu giir gin vé sinh cong cong, hudng ng cac phong trao qubc té
va qubc gia vé moi trudong,... Nhimg hoat dong nay c6 nhimg anh hudng tot gép phan
thirc tinh va nang cao nhén thuc trong doanh nghiép, thic duc moi ngudi tham gia bao
v€ moi truong.

Trong hoat dong san xuét kinh doanh, Cong ty ludn ¥ thirc cao bao vé méi trudng
14 bao vé su sdng, phét trién cta chinh ching ta. Cac nha may cua Cong ty duoc trang bi
va str dung hé thong nudc thai dat tiéu chuan theo quy dinh ctia nha nude, cic san pham
ctia Cong ty duoc san xudt trén ddy chuyén hién dai, tiét kiém nhién liéu, an toan va than
thién véi moi trudng. San pham son Petrolimex ctia Cong ty 1a san pham son sach dugc
san xuat khong sir dung cac chat doc hai nhu chi, thiy ngan, khong chtra cac thanh phan
gy anh hudng dén stc khoe cuia con ngudi va méi trudng sinh thai. San pham tiéu sach
vi sinh cua cong ty dugc san xuét dat tiéu chuan xuét khau vao céc thi truong Nhat, My,
Canada, Chau Au,... ddm bao an toan va vé sinh thuc pham.

Cong ty da trién khai dén toan thé CBCNV dé trién khai chinh sach tiét kiém va
nang cao y thirc trach nhiém bao vé mai truong. Noi dung tiét kidm tép trung vao cac chi
phi quan 1y doanh nghiép bao gdm cat giam chi phi tiéu thu dién, nudc, xang dau, vin
phong pham va céc chi phi khéc.

Cong ty ludn quan tdm dén cong dong, viéc tham gia cac chuong trinh tir thién
dugc xem 13 trach nhiém thuong xuyén. Hang nim mdi CBCNV cua Cong ty déu trich
ra mot s6 ngdy lwong dé dong gdp vao quy tir thién. Cong ty st dung ngudn quy nay
tham gia cac cong tac tur thién - xa hdi nhu tng ho d@)ng bao bi thién tai bao lut, ung ho
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tré em ngheo tan tat, ing ho nan nhan chat doc mau da cam, xay dung nha tinh thuong,
tham hdi ba me gia neo don, nguoi c6 cong voi cach manh, ...

Nghia vu dbi v6i cong dong, phuc loi xd hoi 1a mot gia tri cdt 16i ciia doanh
nghiép, dic biét 1a nghia vu dbi véi xd hoi trong nhimg lic cé thién tai, d6i nghéo, co
nhd, kho khan, bénh tat, v.v...

Cong ty thyc hién nghia vu tién phong véi cong dong, xa hoi théng qua nhicu
cach nhu hoat dong dung theo luat phap, nghia vu thué, bao hiém xa hoi, phuc loi can ¢6
cho nhén vién ...va chia sé trong diéu kién c6 thé véi xa hoi dé xoa diu phan nao nhiing
s6 phan co han.

Muc tiéu hoat dong ctia Coéng ty déu nham hudng dén viéc dam bao loi ich cua
khach hang, c6 dong, cac thanh vién ciia Cong ty va quan trong 1a dam bao loi ich cua
cong dong va xa hoi. Boi vi, Cong ty nhan thirc rat rd moi doanh nghiép mudn phat trién
bén viing theo thoi gian déu phai xay dung mot chién luge dua trén nhiing gia tri cbt 16
cua minh.

5. Cacrui ro:
Rui ro kinh té:

Hoat dong thuong mai xut nhap khau cua Cong ty chiu anh huéng boi cac bién
dong cua nén kinh té thé gigi va trong nude ciing nhu cua thi truong tai chinh tién té.
Nhitng dién bién bat loi c6 thé din dén suy thodi kinh té, lam phét, bién dong ty gi4, that
chat tin dung déu 1a nhitng rai ro c6 thé cho hoat dong kinh doanh cua Céng ty. Nham
giam thiéu tac dong cua nhitng anh hudng trén, Cong ty da chu trong thuc hién cong tac
du béo, xay dung cac cong cu vé quan tri rui ro dy phong cho nhitng tinh hudng thay
d6i. Bé quan trj rai ro trong bién dong gia ca cua hang héa cling nhu ty gia Cong ty da
sir dung céc cong cu va giai phap nhu hedging, vay USD mua hang héa xuat khau, ding
chinh ngudn USD tir hoat dong xuat khau dé tra, vay USD dé nhap khau va mua USD
theo hop dong ky han giao xa. Bong thoi Cong ty cung ¢b noi luc tai chinh, xay dung
mdi quan hé bén vitng véi cac khach hang, nha cung cp va cac té chuic tin dung cua
Cong ty. Tuy nhién cac chinh sach quan ly rai ro cia Cong ty duoc xay dung trén su
nhat quan cia chinh sach ciing nhu nhitng cam két dau nam ctia Ngan hang nha nuéc, do
vay khi cac chinh sach c6 su thay d6i dot ngot s& 1a bat kha khang véi Cong ty.

Riii ro vé méi trwong phap Iy:

Cong ty diéu hanh cac hoat dong kinh doanh dua trén su tuan tha phap luat va cac
quy dinh hién hanh. Nhimg thay doi vé méi trudng phép ly trong céac linh vuc vé luat
thué, hai quan, lao dong, tién luong... luén dugc Cong ty cap nhat va danh gia tac dong
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dén cac hoat dong san xuit kinh doanh cua Cong ty dé c6 su du bao ciing nhu c6 giai
phap hop ly.

II.  TINHHINH HOAT PONG TRONG NAM 2024
1. Tinh hinh hogt déng sdn xudt kinh doanh:

Két qua san xuat kinh doanh ciia Cong ty nim 2024 :

Pon TH KH TH So sanh TH 2024
Stt Chi tiéu vi nam nam nam (%)

tinh 2023 2024 2024 | ' kH 2024 | TH 2023
1 | Doanh thu thuan hop nhat Ty dong | 708.65 | 710 |735.75| 104% 104%
2 | Loi nhuan hop nhét truée thué | Ty dong | -8.93 3.2 3.63 113% -
3 | Loi nhudn hop nhat sau thué Ty dong | -8.95 - 2.85 - -
4 | Ty 18 chia co tirc % - - - - -

Niam 2024 nam dau tién nhiém ky V Hoi dong quan tri Pitco. La nim c6 rat nhiéu
bién dong vé nhan sy, vé quan tri, vé hach toan. Nam 2024, Pitco trién khai thay doi
hach toan tai Xi nghiép nong san Tan Uyén va d6i phan mém quan trj va theo d6 cling cd
nhitng thay doi trong quy trinh hach toan. Nam 2024 ¢ rat nhiéu bién dong vé nhan sy
cap cao (Tong giam déc, Ké toan trudng), thém nita 1a phan 16n sy cia bd phan kinh
doanh xuét nhap khau da nghi viéc din dén sy khé khan rat 16n cho sy van hanh coa
Pitco.

Gia tiéu tang cao Pitco gap kho khan trong kinh doanh khi phai chu dong giam
san luong xuat ban do ket vén vay khi khong thay doi dugc han mic tai Ngan hang.
DPong thoi 1a ¢6 mot khoan khong nhd VAT chua hoan duoc tir 2020 nén rat kho khin
trong ngudn vén kinh doanh.

Véi su quyét tam cao tr HDQT, Ban diéu hanh va d6i ngil can b cong nhan vién,
Pitco tung bude di vao 6n dinh, di hoan thanh va hoan thanh vugt muc ké hoach
DHDCD giao nim 2024. Tao tién dé thuan loi cho ké hoach san xuat trong nhitng nim
tiép theo.

Két qua hop nhat: doanh thu toan Cong ty thuc hién dat 104% so voi thuc hién
nam 2023 va dat 104% so voi ké hoach nim 2024. Loi nhuan trude thué dat 3.63 ty dong
so voi ké hoach 13 3.2 ty dong va nam 2023 14 -8.93 ty dong.
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2. Té chirc va nhan sy

PITCO

Tém tit Iy lich ciia cac c4 nhan trong Ban diéu hanh nim 2024

- Chtrc vu hién tai:

- G161 tinh:
- Ngay sinh:
- Noi sinh:

- Trinh d6 van hoa:

- Trinh d6 chuyén mén:

- Qua trinh cong tac:

Uy vién Hoi dong quéan tri / Tong giam déc
Cong ty c6 phan xuat nhap khau Petrolimex.

Nam

15/5/1978

Mo Dlic — Quang Ngai

12/12

DH Ngoai Thuong

8/2000 - 4/2003: Chuyén vién XNK Cong ty
XNK Petrolimex.

5/2003 - 4/2004: T6 truong To KD nganh hat
tiéu.

5/2004 - 7/2005: Pho truong phong KD
XNK 1.

8/2005 - 3/2006: Pho truong phong/phu trach
Phong KD 3.

03/2006 — 07/2013: Giam dbc Phong kinh
doanh 3

07/2013 — 06/2020 : Ph¢ Tong Giam déc

07/2020 — 22/05/2024: Tong gidm doc, Uy
vién Hoi dong Quan tri Cong ty CP XNK
Petrolimex.

Tur 22/05/2024 : Nghi viéc
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- S6 ¢6 phan nam gitr:
- Ty 1€:

0 ¢6 phan
0%

- Quyén loi mau thuin voi  Khéng

loi ich cta cong ty

- Hanh vi vi pham phap Khong

luat

- Khoan no ddi véi congty  Khong

- Chtrc vu hién tai:

- Gioi tinh:

- Ngay sinh:

- Noi sinh:

- Trinh d6 van hoa:

- Trinh d chuyén mon:

- Qua trinh cdng tac:

Uy vién Hoi dong quan tri/Phé tong giam ddc
Cong ty co phan XNK Petrolimex kiém nhiém
Giam dbc Chi nhanh Cong ty c¢6 phan xuat nhap
khau Petrolimex — Xi nghiép nong san Tan Uyén.

Nam
19/01/1977
Nghé An
12/12

Ctr nhan kinh té chuyén nganh Quan tri kinh
doanh.

= 12/2002 -04/2011  : Nhan vién, chuyén
vien Cong ty cO6 phan xuat nhap khau
Petrolimex.

= 05/2011- 03/2012 : Pho giam dbc Chi

nhanh Coéng ty c6 phan xuat nhap khau
Petrolimex — Xi nghiép nong san Tan Uyén.

- 04/2012-12/2018 . Giéquéc Chi nhanh
Cong ty c¢0 phan xuat nhap khau Petrolimex —
Xi nghiép nong san Tan Uyén.

- 01/2019 - 13/6/2024 : Ph6 tong giam doc
kiém Giam doc Chi nhanh Cong ty c6 phan
xuat nhdp khau Petrolimex — Xi nghi€p néng
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- S6 ¢6 phan nam gitr:
- Ty 1€:

- Quyén 191 mau thuan vai loi

ich cua cong ty
- Hanh vi vi pham phap luat

- Khoan ng dbi vé6i cong ty

- Chtrc vu hién tai:

- Gidi tinh:

- Ngay sinh:

- Noi sinh:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qué trinh cdng tac:

PITCO

san Tan Uyén.

14/06/2024 — nay : Pho tong giam ddc kiém
Gidm doc Chi nhanh Cong ty co phan xuat
nhdp khau Petrolimex — Xi nghiép nong san
Tan Uyén, Uy vién Hoi dong Quan tri Cong

ty CP XNK Petrolimex.

6.463 cb phan
0,05 %

Khong

Pho tong giam ddc - Cong ty C6 Phan xuit nhap
khau Petrolimex

Nam

22/09/1963

Giao Tién, Giao Thuy, Nam Dinh

10/10

Ct nhan kinh té

01/1987 — 07/1993: Cbng téc tai Cong ty Khach
San giao té dich vu Nam DPinh — Phé phong
Kinh doanh.

08/1993 — 07/1996: Cong tac tai Cong ty
Xing Dau Ba Rja Viing Tau — Pho trudng
kho K2.
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- 08/1996 — 10/2001: Gidm dbéc Chi nhanh
Xdng dau Binh Thuan — Cong ty Xang dau
Ba Ria Viing Tau.
= 11/2001 — 07/2007: Ph6 giam dbc Cong ty
Xang dau Thai Binh.
= 08/2007 — 09/2007: Tro 1y Tong gidm doc
Cong ty CoO phan Xuat nhap khau Petrolimex.
= 10/2007 — 2019: Phé tong giam doc kiém
Giam doc/Uy vién Hoi dong thanh vién Cong
ty TNHH moét thanh vién xuat nhdp khau
Petrolimex Ha Noi.
= 2019 — thang 09/2024: Pho tong giam dbc
Cong ty
= Thang 10/2024: Nghi huu
- S6 cb phan nim giir:
- Ty l¢:

- Quyén loi mau thuan voi  Khéng
loi ich cua cong ty:

- Hanh vi vi pham phap Khong
luat:

- Khoan no ddi véi cong Khong

ty:

- Chtrc vu hién tai: Pho téng giam ddc Cong ty c6 phan XNK
Petrolimex

- Gi61 tinh: Nam

- Ngay sinh: 03/07/1963
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- Noi sinh:
- Trinh d¢ van hoa:
- Trinh d chuyén mén:

- Qua trinh cong tac:

- SO ¢6 phan nam gitr:
- Ty 1¢:

- Quyén 11 mau thuan vai loi

ich cua cong ty
- Hanh vi vi pham phép luat

- Khodn ng doi1 véi cong ty

- Chtrc vu hién tai:

PITCO

Cao Bang

12/12

Ctr nhan kinh té chuy@n nganh Tai chinh ké toan.

10/2006 — 10/2007 : Pho truong phong
kinh doanh 1 Cong ty c6 phan xuat nhap khau
Petrolimex.

11/2007- nay  : Truong phong kinh doanh 1
Cong ty c6 phan xuat nhap khau Petrolimex;
09/2010- nay: PhéQChﬁ tich, Chu tich Cong
Doan Cong ty cd6 phan xuit nhap khau
Petrolimex.

04/2011- 10/2019: Uy vién Ban kiém soat
Cong ty co phan xuat nhap khau Petrolimex.
10/2019 — nay : Pho tong giam déq Kiém
Gidm Doc P. KD1 COng ty ¢6 phan xuat nhap
khau Petrolimex.

Théng 08/2024: nghi huu

0 ¢o phan
0,0000 %

Khéng

Ké toan truong Cong ty c6 phan XNK
Petrolimex
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- Gidi tinh:
- Ngay sinh:
- Noi sinh:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qué trinh cbng tac:

N

PITCO

18/12/1975

Nam Dinh

12/12

Cu nhan Tai chinh Ngan hang

Tur thang 12/1996 dén thang 12/1999: Nhan
vién vin phong Cong ty Mirant Bt

Tu thang 02/2000 dén thang 09/2000: Ké
Toan Toéng Hop Cong ty Bé Tong tron sin
Mé Kdng

Tur thang 10/2000 dén thang 08/2006: Nhan
vién thanh toan quéc té va tin dung NH
TMCP Hang Hai Viét Nam — Chi Nhanh
Ving Tau

Tu thang 08/2006 dén thang 04/2007:
Truéng phong Tai Trg TM Giao Dich Tin
dung NH TMCP Quéc té Viét Nam — CN
Ving Tau

T thang 04/2007 dén thang 06/2010:
Truong phong quan ly quan hé khach hang
NH TMCP Quéc té Viét Nam — Hoi sé Mién
Nam

Tir thang 07/2010 dén thang 01/2011: Giam
doc tin dung Cong ty TNHH Kirby

Tir thang 01/2011 dén thang 09/2011: Giam
doc phu trach phong KHDN NH TMCP
Qudc té Viét Nam - CN H6 Chi Minh

Tir thang 09/2011 dén thang 01/2018: Giam
doc kinh doanh NH TMCP Quoc te Viét
Nam — CN Viing Tau

Tur thang 02/2018 dén thang 02/2022: Giam

Péc Trung tam Kinh Doanh NH
Techcombank — CN Phu My Hung

Tir thang 02/2022 dén théang 12/2024: Tong
Giam doc kiém Giam doc Tai chinh Cong ty
TNHH Nier Rugu vang Hao hang Viét Nam

Tu thang 01/2024 - nay: Ké toan truong
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Cong ty c¢6 phan XNK Petrolimex.

- S6 cb phan nim giir: 0 ¢6 phan
- Ty I&: 0%

- Quyén loi mau thuin voi  Khéng
loi ich ctia cong ty

- Hanh vi vi pham phap Khong
luat

- Khoan no ddi véi congty  Khéng

PITCO

S6 ¢6 phan ndm giit cta cac chirc danh trén va nhitng nguoi c6 lién quan duoc
tinh dén ngay 17 thang 03 nam 2025 (ngay chét quyén tham du DPai hoi dong co dong

thuong nién 2025).

S6 lwgng can b, nhan vién va chinh sach ddi véi nguoi lao dong

S6 lwgng can b cong nhan vién Cong ty:

Sé lugng can bd cong nhan vién Cong ty tinh dén 31/12/2024 1 141 ngudi, chi

tiét nhu sau:

TY LE
X SO %l .
STT NQI DUNG NGUor | TONG | NAM | NU
SO LAO

PONG
| | TRINH PO LAO PONG 141 100 86 55
1 | Trén dai hoc 5 3.55 2 3
2 | Pai hoc 49 34.75 21 28
3 | Cao dang 12 8.51 7 5
4 | Trung cap 10 7.09 7 3
5 | Socip 0 0.00 0 0
6 | Lao dong pho thong 65 46.10 49 16
Il | PHAN LOAI HQP PONG LAO PONG 141 100 87 54
1 | Hop dong lao dong khong xac dinh thoi han 97 68.79 65 32
2 | Hop dong lao dong xac dinh thoi han tir 1-3 nam 43 30.50 21 22
3 | Hop ddng lao dong theo mua vu (dudi 1 nim) 1 0.71 1 0

Chinh sach ddi v6i nguoi lao dong

Ché do lam viéc
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Cong ty thyc hién ché do 5 ngay 1am viéc/tudn va 8 gid/ngay. Vé6i khdi san xut
thi thoi gian lam viéc 1a 6 ngay/tuan va 8 gio ngdy. Cong ty va nhan vién co6 thé thoa
thuan vé viéc 1am thém gid. Nhan vién l1am thém gid duoc tra lwong tir 150% dén 200%
muc lvong lam vi¢c thong thuong.

Nhén vién theo ché d6 thai san, chim s6c con nhé: Cong ty s& giam 1 gid 1lam
viéc/ngay cho cac nhén vién dang nudi con nho (dudi 12 thang). Nhan vién nir lam viéc
chan tay s& duoc giam b6t 1 gio 1am viée/ngay bat dau tir khi mang thai thang tht 7 dén
khi dura tré dugc 12 thang. Nhén vién sé dugc nhan luong cho thoi gian nghi thai san va
cham soc con om dudi 7 tudi theo cac quy dinh cia Bao hiém x4 hoi.

Nhan vién lam viéc du 12 thang s€ dugc nghi phép 12 ngay/nam. Nhitng nhan
Vvién thuc hién cac cong viéc nang nhoc, doc hai du 12 thang sé dwoc nghi phép 14
ngay/nam. Cong ty s& tang sd ngay nghi phép dua trén thoi gian lam viéc cia nhan vién
trong cong ty, ct mdi 5 nim lam viéc s& duoc nghi thém 1 ngay.

Chinh sach dao tao

Cong ty thuong xuyén cir can bd va nhan vién tham gia cac khoa hoc dai han va
ngan han bang ngudn chi phi dao tao nham nang cao k¥ nang thuc hanh cong viée ciing
nhu nang cao trinh d6 chuyén mén cta nhan vién nham tién téi hoan thién bo may nhan
su ¢o trinh do cao.

Chinh sédch tuyén dung

Cong ty chii trong phat trién nguén nhan lyc thong qua tim kiém nhiing nguoi c6
ning luc va c6 tac phong lam viéc phu hop. Viée tuyén dung dugc thuc hién cong khai
qua website va cac nha méi gii tuyén dung chuyén nghiép.

Chinh sach luong, thuong, phuc loi

Cong ty tra lwong cho nguoi lao dong dya trén két qua va niang suét lao dong, co
ché luong gin véi hiéu qua chinh 1a dong luc thiic day nguoi lao dong tich cuc lao dong
va sang tao.

Cong ty tra tro cap xa hdi va y té theo dung quy dinh cia Nha nudc. Ngoai ra
hang nam cong ty déu to chirc cho can bd cong nhan vién cong ty kham stc khoé dinh
ky, di tham quan du lich.

Cong Poan va Quan hé gitrta Ban lanh dao Cong ty véi Nhan vién:

Nhan vién cua Cong ty thudc Cong doan co s& dudi tén goi Cong doan Cong ty
cd phén Xuét nhap khau Petrolimex, truc thudc Cong Poan Tap doan Xang dau Viét
Nam. Cong doan co s& dugc quan 1y chi yéu boi dai dién nguoi lao dong.
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Cong doan phdi hop véi Ban lanh dao Cong ty 16n ké hoach, thyc hién va quan 1y
cac ché d6 phuc loi ctia nguoi lao dong. Cong doan thudng xuyén duy tri moi lién hé tét
v6i Ban lanh dao. Cong ty thyc hién day du cic quy dinh cta phap luat Viét Nam lién
quan dén viéc bao vé quyén loi nguoi lao dong. Hién tai, gitta nhan vién va Ban lanh dao
khong co bt ctr tranh chip lao déng hay tranh chap lién quan t&i nghé nghiép nao.

3. Tinh hinh ddu tw, tinh hinh thgc hién cac dw 4n

Céc khodn dau tw lon:
Tinh hinh thue hién cic dw 4n dau tw di trién khai giai doan trwéc nhw sau:

Dy dn san xudt va kinh doanh sdn phém son Petrolimex: cudi nim 2009, két thic
dau tu xay dung nha may son. Pau nim 2010, déng thoi véi viéc van hanh nha may son,
PITCO da thanh lap Cong ty TNHH MTV son Petrolimex véi s6 von diéu 18 120 ty
doéng. Du an hoan thanh va di vao hoat dong trong giai doan kinh té khé khan. Sau 6
nam chua ¢6 loi nhuén, nim 2016 dy an da bat dau hoat dong co6 loi nhuédn va tang dan
hang nam.

Dur én Nha may ché bién tiéu sach vi sinh: dau nam 2013, PITCO da khanh thanh
va dua vao hoat dong nha may ché bién tiéu sach vi sinh véi tong mic dau tu 1a 18 ty
ddng. Ngay nim dau tién hoat dong, nha may da mang lai hiéu qua, hién tai hoat dong
100% cong suét va vuot trén 70% ké hoach du 4n duoc phé duy¢t. Nha may dugc Hiép
hoi ho tiéu quéc té (IPC) cong nhan 1a nha may ché bién cac san pham ho tiéu co gia tri
tot nhat.

Du dn nha mdy ché bién gia vi chdt lwong cao: dau nim 2017, PITCO da hoan
thanh va dua vao san xuat nha may ché bién gia vi chat luong cao véi tong murc dau tu 1a
33 ty dong tai mot phan khu dat hién hitu ciia Xi nghiép nong san Tan Uyén — Binh
Duong, thoi gian thu hoi vén 13 4 nam 5 thang. Nha may di dat nhirng tiéu chuan khic
khe ciia nha may san xuat thyc pham vé vé sinh an toan thyc pham nhu BRC, 1SO
22000: 2005, HACCP, GMP, FDA. Ngoai ra nha may ciing la mdt trong nhiing nha may
gia vi dau tién cua Viét Nam dat tiéu chuan LEED (Leadership in Energy and
Environmental Design) do Hoi Dong Cong Trinh Xanh Hoa Ky - USGBC (US Green
Building Council) cép, tiéu chuan hudng dén viéc cai thién hiéu suat, tiét kiém ning
luong, hiéu qua sir dung nudc, nang cao chat luong méi truong lam viée trong nha may,
gop phan lam giam chi phi cho doanh nghiép trong qua trinh van hanh san xuat (chi phi
dién, nudc, ning suat lao dong). Nha may hoat dong ¢ hiéu qua, san luong di dan ting
trudng hang nam.

Céng ty con 100% vén diéu I¢ ciia Cong ty cé phian XNK Petrolimex:
Cong ty trach nhiém hiru han mgt thanh vién Son Petrolimex.

~ DBuogc thanh 1ap va di vao hoat hoat dong tir thang 10/2009, dang vao thoi ky kinh
te theé gidi va trong nude rat khé khan, bi anh huong cta suy thodi kinh t€ va lam phat
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PITCO

gia ting, thi truong bat dong san déng biang, do viy dd anh hudng rat 1on dén két qua
kinh doanh cua Céng ty. Tuy nhién tir nam 2015 Cong ty da bat dau hoat déng co loi
nhuan.

4. Tinh hinh tai chinh:
Tinh hinh tai chinh:

STT Chu tiéu Nam 2024 Nam 2023 SS (%)
1 | Tong gia tri tai san (ty d) 344.60 285.93 120,5%
2 | Doanh thu thuan (ty d) 735.75 708.65 103,8%
3 | Logi nhuan tir hoat dong kinh doanh (ty @) 3.91 -9.04 -43,3%
4 | Loi nhuan khac (ty d) -0.28 0.11 -251%
5 | Loi nhuan trugc thué (ty d) 3.63 -8.93 -40,7%
6 | Loi nhuan sau thué (ty d) 2.85 -8.95 -31,8%
7 | Ty 18 loi nhuan tra co tic (%) - - -
Cic chi tiéu tai chinh chii yéu:
Stt Céc chi tiéu Nam 2024 Nam 2023 Ghi chu
1. Chi tiéu vé kha nang thanh toan
+ Hé sb thanh toan ngan han:
TSLD/No ngin han 1.24 1.25
+ Hé s thanh toan nhanh
(TSLP — Hang ton kho)/No ngéan han 0.64 0.67
2. | Chi tiéu vé co cau von
+ Heé sb no/Tong tai san 0.67 0.62
+ Hé s6 ng/Vén chu sé hiru 2.07 1.61
3. | Chi tiéu vé nang luc hoat dong:
+Vong quay hang ton kho:
Gia von hang ban/Hang ton kho binh quan 5.41 6.59
+ Doanh thu thuan/Téng tai san 2.14 2.48
4. Chi tiéu vé kha nang sinh 15i
+ Heé s lgi nhuan sau thué/Doanh thu thuan 0.004 -0.013
+ Heé s6 lgi nhuan sau thué/Vén cha sé hitu 0.026 -0.079
+ Hé s6 loi nhuan sau thué /Téng tai san 0.008 -0.031
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+ Hé s6 tir loi nhuan kinh doanh/Doanh thu thuan

0.005

-0.013

5. Co cdu cé dong, thay déi vén dau tw ciia chii ¢ hiru:

Cé phén

Tai thoi diém 31/12/2024, thdng tin ¢o phan ciia Cong ty nhu sau:
Vén diéu 1é: 151.993.450.000 dong
Khéi luong cb phiéu niém yét: 15.199.345 ¢6 phiéu
Khéi lugng c6 phiéu luu hanh: 14.210.225 ¢6 phiéu
Cb phiéu quy: 989.120 cb phiéu

Ménh gi& 1 co phiéu: 10.000 dong

Co ciu cé dong theo danh sdach cé dong ding ky ngay cudi cing 17/03/2025

(Tinh khéi lwong ¢6 phiéu luu hanh, khong tinh s6 luong cb phiéu quy)

Co céu ¢ dong S6 lwong c6 dong | SO lwong co phan | Ty 18 (%)
Trong nuéc 5.081 14.115.308 99.33
e Cénhan 5.060 4.545.289 31.98
° Té) chirc 21 9.570.019 67.34
Nuéc ngoai 28 94.917 0.67
e Canhan 24 57.966 0.41
o T chic 4 36.951 0.26
Téng cong 5.109 14.210.225 100

Trang 21

http://www.pitco.com.vn




BAO CAO THUONG NIEN 2024

PITCO

Co ciu cb dong S6 lwong co S6 lwong cb Ty lé
dong phin
Cb dong 16m s6 hiru tir 5% tro 1én 5 11.769.119 82.82
e Trong nudc 5 11.769.119 82.82
e Nudc ngoai 0 0 0
Cb dong khac 5.104 2.441.106 17
e Trong nudc 5.076 2.346.189 16.51
e Nudc ngoai 28 94.917 0.67
Tong cong 5.109 14.210.225 100

Tinh hinh thay déi vén dau tw ciia chii sé hiru

Trong nam khéng c6 thay doi .

Giao dich co phiéu quy

Trong nam khong cé giao dich c6 phiéu quy

Cdc chirng khoan khéac

Cong ty khong cé

Cé tive chia cho ¢ dong

Cong ty theo dudi chinh s&ch ¢b tirc theo d6 c6 dong s& nhan dugc phan loi nhuin

ctia Cong ty & murc do hop 1y va dam bao phan loi nhuan giir lai can thiét cho viéc mé

rong san xuat va ting truéng trong tuong lai. Do Cong ty con khoan 15 liy ké nén nam

2024 khong chia cb tuc.

6. B&o C4o tdc dong lién quan dén moi trwong va xi héi ciia CoNQ ty.

Qudn Iy nguon nguyén vt ligu: linh vuc hoat dong chinh ctia Cong ty 1a thuong

mai, xuat nhap khau nén c4c ngudn nguyén vat liéu thd Cong ty sir dung 1a khong dang

ke.

Trang 22

http://www.pitco.com.vn




BAO CAO0 THUONG NIEN 2024 PITCO

Tiéu thu nding lwong trwe tiép va gian tiép: dé viéc hoat dong san xuat kinh
doanh va céc sinh hoat thuong xuyén dugc dam bao, nang lugng ti€u thu ding ké ma
Cong ty su dung dén tir dién. Tong lugng tiéu thu dién cua Cong ty nam 2024 la 317.167
kw

Ning luong tiét kiém dugc théng qua cac sang kién sir dung ning luong hiéu qua:
Hé thdng dién chiéu sang, diéu hoa thong minh ty dong tat khi khong st dung, thay thé
dan cac bong chiéu sang cao ap tiéu thy nang lwong nhidu bang cac bong tiét kiém niang
lwong. Thuc hién bao tri bao dudng thuong xuyén may moc thiét bi dam bao hiéu sut
t6t va tiét kiém dién nang tiéu thu. Nha may ché bién gia vi chat lugng cao ciia Cong ty
dugc xay dung theo tiéu chuan LEED: Sir dung gach khéng nung trong xay dung, thiét
ké hé thong iy sang tu nhién nham tiét kiém dién ning, trong cdy xanh tao khubn vién
thoang mat,...

~ Tiéu thy nwdc: nude lé’ngl‘lck)n tai nguyén vo gia nhung lai khong v6 tan, chinh vi
thé tiét kiém nudc ludn ludn rat can thiét nhat l1a dia ban hoat dong Cong ty, nhu cau sir
dung nudc ludn cao. Cong ty sir dung nudce cua cac don vi: Cong ty lién doanh TNHH
Khu Coéng Nghi¢p Viét Nam Singapore, Cong ty ¢o phan cap nuoc chg 16n, Cong ty
TNHH MTV Cép thoat nuéc — Méi trudng Binh Duong voi tong lugng nude st dung 1a
trong nam 2024 khoang 23.208 m3.

Y thte dugce tim quan trong trong véc st dung vao bao vé cac nguyén tai nguyén
nhu dién, nuéc ciing nhu gitt gin va bao vé méi truong xanh, D4i voi du an nha may
Gia vi chat lugng cao dugc dau tu méi, ngay tir dau ban diéu hanh di hudéng dén viéc
phat trién bén viing, nha may da dugc xdy dung theo tiéu chuan LEED do Hoi Pong
Cong Trinh Xanh Hoa Ky - USGBC (US Green Building Council) cip, tiéu chuin
huéng dén viée cai thién hiéu suat, tiét kiém ning luong, hiéu qua st dung nude, nang
cao chat luong moi truong 1am viéc trong nha may, gop phan lam giam chi phi cho
doanh nghiép trong qua trinh van hanh san xuat.

Tudn thii phap ludt vé bdo vé moi trwong: COng ty ludn tuan thu day du cac quy
dinh vé bao vé mdi truong. Nha may son Petrolimex cia Cong ty da dugc cap ching
nhan ICTI - chuong trinh trach nhiém xd hoi cua Hoi doéng qubc té vé nganh cong
nghiép o choi tré em (ICTI) trong san xudt cic san pham mau v& cho tré em va duoc
Uy ban nhan dan tinh Binh Duong ting bang khen d4 c6 thanh tich thuc hién tét yéu cau
bao vé moi truong trén dia ban tinh Binh Duong. San pham son Petrolimex duoc san
Xudt voi qui trinh cong nghé xanh, khong sir dung chi va thity ngan, khong chira cac
thanh phan gy anh hudng dén strc khoe va moi trudng sinh théi.

Chinh sach lién quan dén nguwoi lao dng: s lao dong dén cudi nam 2024 l1a
141 ngudi véi thu nhap binh quan 1a 13,9 tridu dong/ngudi/thang.

Cong ty ludn quan tam dén céc chinh sach lao dong nham dam bdo an toan va
phuc 191 ctiia nguoi lao dong nhu: t6 chirc kham sirc khoe dinh ky hang nam cho ngudi
lao dong, nguoi lao dong dugc trang bi bao ho lao dong, truong hop nguoi lao dong bi
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6m dau, cong ty td chirc tham hoi, hd tro véi mirc 500.000d/ngudi/lan. Cong ty tham gia
day di bao hiém xa hoi, bao hiém y té, bao hiém that nghiép nham dam bao quyén loi
cho nguoi lao dong. Nguoi lao dong lam viéc trong moi truong doc hai, bui (Cong nhan
Son, céng nhin déng rét) duoc hudng phu cap doc hai theo quy dinh. Ban chap hanh
Cong doan 1a nguoi dai dién cho nguoi lao dong tham bao vé quyén loi hop phap chinh
dang cho nguoi lao dong.

Hoat déng dao tao nguwoi lao dpng: cac ndi dung dao tao chu yéu chuyén siu vao
cong tac quan 1y, chuyén mén cua timg phong ban, nha may. Pbi véi cong nhan, Cong
ty ch trong dén viéc dao tao tay nghé. Pdi vai nhan vién nghiép vu, cong tac boi dudng
chuy&n mdn nghiép vu duoc thuc hién theo chuyén dé phu hop voi tung vi tri cong vicc,
dam bao NLD luén dugc cap nhat cac kién thirc méi nhat. Boi véi luc luong quan ly,
Cong ty tao dicu kién dé tham du cac khoa hoc trong nude va nudc ngoai, nham nang
cao chuyén mon nghiép vu ciing nhu phat trién cac k¥ nang khac. T6 chiic cac budi thao
luan, toa dam vé vin hoa Cong ty, k¥ ning giao tiép, Gmg xt... gilp NLD thau hiéu va
ngay cang gan bé véi Cong ty.

Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phwong: ngoai viéc
phat trién doanh nghiép Coéng ty ludn ¥ thirc, trach nhiém cung chung tay voi dia
phuong, véi cac to chirc doan thé xa hoi dong gop, ung ho, xay dung xa hoi cong dong
phét trién. Trong nim Cong ty di dong gop, ung ho quy dai doan két, ing hd quy tuyén
quan nghia vy quan sy, tng ho dong bao 1 lut mién trung, ....

I1l.  BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qud hoat déng sdn xudt kinh doanh:
Tinh hinh hoat dong
Két qua sin xuit kinh doanh ciia Cong ty tir niim 2020 dén nim 2024

Cac chi tiéu PVT | Niam 2024 | Nam 2023 | Nim 2022 | Niim 2021 | Nim 2020
Von diéu 1¢ Ty dong 151.99 151.99 151.99 151.99 151.99
Doanh thu thuan Ty dong 735.75 708.65 791.75 873.25 551.10
Loi nhuan truéc thué Ty dong 3.63 -8.93 3.82 -5.59 1.85

Ngudn: Béo céo tai chinh da dugc ki€ém todn nam

B&o céo két qua hoat déng san xudt kinh doanh

2020,2021, 2022,2023,2024

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT NAM 2024

Panh gia boi canh kinh té
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~ Trong hoi canh kinh té toan cau nam 2024 ddy bién dong, xu huéng va su kign
noi bt dang dinh hinh tuong lai da bat dau 16 dién. T su tang truong khong dong deéu
gitra cac khu vuc, cang thang dia - chinh tri leo thang, cho dén su diéu chinh chinh sach
tién té va su ndi 18n cua cac nganh cong nghiép mai. Buc tranh kinh té thé gidi nam
2024 phan anh tinh phuc tap va da chleu ctia mot nén kinh té toan cau dang chyyen minh
manh mg, duoc phac hoa ré nét. bieu nay lam cho cac nganh hang xuat khau tai Viét
Nam n6i chung va Pitco ndi riéng gap nhiéu bt lgi. Tuy nhién, véi su quyét tam cta
Ban diéu hanh cuing tap thé can bo céng nhan vién, cong ty tirng buéc thao g& kho khin
va hoan thanh vuot ké hoach loi nhuan.

Vé quy md kinh doanh va hiéu qua chung ciia toan PITCO

Nam 2024 v6i qua nhiéu khé khin do bién dong nhan sy quan 1y, kinh doanh nhur
d3 néu trén. Pong thoi thi truong gia vi canh tranh rat khéc liét tir tri trudng trong nudc
(ddc biét 1a doi v6i nhitng cong ty dugc thanh 1ap do nhan su cip cao cia Pitco trude
day) va ngoai nude. Hién tai, don vi kinh doanh xuét khau trong nudc nganh hang gia vi
khong ngimg ting cudng dau tu nha may, may moc hién dai dé canh tranh mang gia vi
dong goi hién tai Pitco dang lam. Dé nay, todn bo cac mat hang gia vi cua Pitco ding san
xuat thi c6 rat nhiéu don vi khac trong nudc san xuét duoc véi chi phi rat canh tranh
Ngoai ra, Pitco cling chiu dp luc canh tranh nganh hang ti€u hat tir thi truong nude ngoai
nhu Brasil, Indonesia....

Than trong danh gia khach hang, ciing nhu thi truong méi dé kiém soét chat riii ro
phat sinh vé cong no ciing nhu phat huy t6i da hiéu qua sir dung von. Phat huy wu thé 1a
cong ty xuat khau co nguén thu USD 6n dinh, can nhic nguén vay phuc vu cho hoat
dong san xuat kinh doanh bang t'ién dong hodc vay USD dé tiét kiém chi phi i vay.

Pai hoi dong c6 dong thudng nién nam 2024 da phé duyét ké hoach san xuat kinh
doanh ctia Cong ty v6i tong doanh thu thuan 1a 710 ty déng va loi nhudn trudc thué 1a
3,2 ty dong.

DPon vi tinh: triéu déng

So sanh
o gen Thuwec hié .
Chi tiéu 0% K& hoach 2024 Thue hién 2023
Sélieu | Ty18% | Séliéu | TyI1é %
1. Doanh thu ban hang va cung cap
735.929 710 103,6% | 709.130 103,8%

dich vu
2. C&c khoan giam trir doanh thu 180 476 37,8%
3. Doanh thu thuan ban hang va cung

, 735.748 | 781.500 94,2% | 708.654 103,8%
cap dich vu
4. Gi4 von hang ban 663.846 | 714.894 92,9% | 637.614 104%
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5. Loi nhuan gop vé ban hang va cung
) 71.902 66.606 108% | 71.040 102%
cap dich vu
6. Doanh thu hoat dong tai chinh 9.050 580 1.560% 6.587 137,4%
7. Chi phi tai chinh 18.816 16.978 110,8%
Trong do: Chi phi ldai vay 11.510 14.765 78%
8. Chi phi ban hang 23.721 27.345 86.8% | 26.482 90%
9. Chi phi quan 1y doanh nghiép 34.502 36.907 93.5% | 43.207 80%
10. Loi nhuén thuan tir hoat dong kinh
3.912 2.932 133,4% -9.040 -43,3%
doanh
11. Thu nhap khac 3.120 270 1.155% 117 2.649%
12. Chi phi khéac 3.400 6| 54.292%
13. Loi nhuan khac -280 270 103,7% 111 -251%
14. Tong loi nhuan ké toan trudc thué 3.632 3.202 113,4% | -8.929 -40,7%
15. Chi phi thué thu nhip doanh 260
nghiép hién hanh
16. (Thu nhap)/Chi phi thué thu nha
( *P) p P 22 22 100%
doanh nghiép hoan lai
17. Loi nhuan sau thué thu nhdp doanh
2.851 2.562 111% -8.951 -31,9%
nghiép

Ngudn: Bao cdo tai chinh d3 kiém todn nam 2023, 2024
Cac nganh hang

Nganh hang gia vi hat tiéu: Sau thoi gian nhimng thang dau nim bién dong manh
vé nhan sy kinh doanh (nhan su con lai rat it kinh nghiém giao dich XNK gia vi), Ban
diéu hanh tan dung moi luc lwong hién c6 trong hé thdng Pitco, tuyén dung thém nhan
su ¢ kinh nghiém vé XNK gia vi di tirng c6ng tac tai Pitco, b tri nhan sy phu trach
kinh doanh kip thoi duy tri sy 6n dinh san lugng va doanh thu cic nganh hang. Pong
thoi day manh cong tac tim kiém thém céc khach hang, thi trudng mai bang céch ctr can
bo di tham gia hoi chg qudc té nhu Thai Lan, Trung Pong. Cung ¢ va duy tri mdi quan
hé khach hang hién hitu théng qua viéc sap xép phan loai khach hang dem lai loi nhuan
cao cO sy quan tam nhu chiam séc nhiéu hon tir di ngii kinh doanh.

Mt hang gia vi cao cdp (chiét rét): Nam 2024, san luong nganh hang vuot mirc 5 triéu
san pham. La nganh hang van duy tri thé manh dem vé loi nhuan cao cho Pitco. Tuy nhién,
trude su bién dong ting cao ciia mat hang tiéu nguyén vat lidu, dy kién lgi nhusn nganh hang
nam 2025 s& khong con cao nhu nhitng nam trude day. Ngoai ra, thoi gian qua cac ddi thii canh
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tranh trong va ngoai nudc déu co sy dau du bai ban vé ca may moéc cling nhu nha xudng da tung
budc canh tranh truc tiép véi Pitco. Dy kién san lugng trong nam 2025 s& giam.

Nganh hdng son Petrolimex: Nam 2024 c¢6 su khéi sic nhat dinh 1a nim dinh
diém vé doanh thu gia cong xuat khau, Doanh thu thuan cua son ky nay 1a 118.76 ty
ddng, bang 165% so vai cung ky 2023, dat 102% KH nidm nay. Loi nhuan trude thué chi
0,45 ty. Cu thé phan tich chi tiét doanh thu cua Son nhu sau:

* Son xuét khau: Doanh thu xuat khau ban trong ky 98.37 ty déng bang 187% so véi
cling ky 2023, dat 105% KH nam.

* Son noi dja: Mang kinh doanh Son ndi dia tiép tuc ghi nhan su sut giam manh.
Doanh thu béan hang 1a 13.2 ty dong, bang 83% doanh thu cung ky va dat 69% KH
nam.

* Son gia cong: Doanh thu gia cong 6.88 ty dong bang 323% so véi ciing ky 2023,
dat 438% KH nam.

Tinh hinh tai chinh:

Tinh hinh tai san, ng phdi thu va ng phadi tra:

Téng tai san va ngudn von khoang 345 ty dong. Trong do, co cdu tai san va ngudn von
nhu sau: Tai san ngan han 285 ty dong chi€m 83%, tai san dai han 59 ty dong chiém 17%. N¢
phai tra 232 ty dong chiém 67%, von chu sé hiru 112 ty dong chiém 33%.

Téng tai san ting SO v6i dau nam khoang 59 ty dong. Trong do, tai san ngin han ting
khoang 68 ty dong, tai san dai han giam 9 ty dong.

Thay doi cia tai san ngén han nhu sau: Tién va cac khoan tuong duong tién ting 3.6 ty
ddng. Cac khoan phai thu ngin han ting 22.9 ty dong, trong d6 phan 16n 1 ng phai thu cua cac
khach hang nu6e ngoai ma Cong ty ban xuat khau, hang hoa dang trén duong van chuyén chua
dén khach hang. Cong ty kiém soat ng phai thu va thyc hién viée theo doi, quan ly trén h¢ théng
phan mém MISA. Hang héa ton kho ting 37.3 ty dong. Ngoai ra, tai san ngan han khéc ciing
ting 4.4 ty dong.

O tai san dai han, thay ddi chu yéu & khoan muc Tai san ¢ dinh. Tai san cb dinh giam
khoang 9.6 ty dong do khau hao tai san trong nam.

Tf)ng ngu@;n von tang so véi dau nam 1a 58.7 ty ddng. Trong d6, ng phai tra ting khoang
55.8 ty dong va von chu s¢ hiru tang 2.9 ty dong do 1oi nhuan kinh doanh nam 2024.

Tinh hinh ngp Ngdn sach Nha nwéc. Cong ty thuc hién nghiém tac viéc ké khai
va ndp cac khoan thué gid trj gia taing (GTGT), thué thu nhap doanh nghiép (TNDN) va
cac khoan nop Ngan sach Nha nudc khac theo dung quy dinh.

Ty gid va lii sudt: hoat dong kinh doanh ctia Cong ty chiu anh huéng khi c6 su

thay d6i vé ty gia dong d6 la My va dong Euro. Lai suat phat sinh tir cac khoan vay duoc
quan 1y bang cach duy tri & mirc hop Iy va phan tich tinh hinh canh tranh trén thi truong

dé co duoc 13i suat co loi cho cong ty tir cac ngudn cho vay thich hop.
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1. Nhing cdi tién vé co cdu té chirc, chinh sach, qudn 1y:
Nhitng cdi tién vé co ciu té chive, chinh sach, quan ly
Vé phwong thirc kinh doanh: kinh doanh trén co s& cic nhan dinh, dy béo - du
doan gid ca cia thi trudng trong nudc va qudc té, kip thoi ndm bat co hoi da gop phan
16n vao hiéu qua chung cua Cong ty. Thay doi chién luoc tir chi thwong mai thuan tay
sang t6 chirc thu mua nguyén liéu — so ché - ché bién sau — xuét khau, da co két qua tot.

Vé nganh hang: trén co sé nhan dinh, ciing nhu danh gia thi truong, Cong ty da
6 nhirng chuyén huéng d6i voi nganh hang co tinh hinh kinh doanh khé khin dé chuyén
sang nganh hang cé tiém nang hon.

Vé thi trwomg: khach hang va thi truong dang 1a loi thé ciia Cong ty. Cac thi
truong chinh va truyén théng (My, EU, Trung Pong, Trung Qudc) van duy tri va phat
trién. Trong nim di tap trung mé rong cac thi trudng Canada, Han Quédc va thadm nhap
vao chudi siéu thi tai Uc va Anh, Nhat.

Vé co cu td chire cdng ty: Cong ty da to chirc sip xép, co cau lai doanh nghiép
hop 1y, thuce hién ddi méi phét trién doanh nghiép, giao quyén chi dong cho cac don vi
1am cho bo may vira gon nhe, vira linh hoat. Trong nim d3 t6 chtc sap xép, co ciu lai
doanh nghiép hop 1y, trién khai cac giai phap tai co cau cac nganh hang, dimng va chim
dut kinh doanh nganh hang khéng hi¢u qua.

Cong ty dd ban hanh cac quy ché, quy dinh dé hoan thién t6 chirc va hoat dong
ctia CONng ty nhu quy ché tién lvong va thuong, quy dinh vé quan 1y kinh doanbh,....

Cdc bi¢n phdp kiém soéat

Kiém soat ngudn nguyén vit liéu: Cong ty khong truc tiép thu mua nguyén liéu
ndng san cta néng dan (do chi phi to chie thyc hién va rui ro cao) ma thu mua truc tiép
tir cac nha ban bubn va tir nha san xuat c6 uy tin. Cac nha cung cap duoc Iya chon hét
strc nghiém ngat dé dam bao rang cac nguyén liéu dat chat luong cao, giao hang dung ké
hoach.

Chinh sach kiém soat chi phi: Cac chi phi 16n cua Cong ty cha yéu la chi phi
van tai qudc té, chi phi van chuyén ndi dia va chi phi moi gidi ban hang. Dé kiém soat
chi phi van tai cong ty tién hanh ky hop dong van tai véi mot sé don vi co uy tin dé tan
dung duoc vu dai vé gia cude ciing nhu bao dam duoc chit luong hang hoé trén dudng
van chuyén, do vay chi phi van chuyén ctia Cong ty luén 6n dinh va thap hon so véi gia
thi truong.

Tinh hinh kiém tra chit hrong sin phim: véi phuong cham hoat dong “Chét
lwong 1a danh dy”, hang hod mua ban ctia Cong ty déu duoc doi ngii kiém tra chat luong
(QC) cuing céc gidm dinh vién cia cac cong ty giam dinh hang ddu Viét Nam nhu SGS,
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Eurofin, Vinacontrol kiém soat chit lugng mét cach chit ché tir khau 14y miu, kiém
mau, luu mau va 1ap ho so tai phong Lab ctia Cong ty. Trong nam, Cong ty da to chuc
danh gia lai hé théng quan Iy chat lugng ISO 9001:2015, dugc BV ching nhan cho
Cong ty TNHH MTV Son Petrolimex. Bén canh d6 Cong ty cling dd danh gia thanh
cong HACCP, GMP, BRC va hé théng quan 1y chit lwong ISO 22000:2005 tai Xi
nghiép ché bién ndng san Tan Uyén.

cong taC tai chinh ké toan: Trién khai ky hop dong tin dung véi ngan hang thir
2 dam bao vbn kip thoi phuc vu kinh doanh, 1ai suat & mirc hop ly. Nam dau tién trién
khai thay doi phdn mém, hach toan va quy trinh nghiép vu nén khong tranh khoi nhiing
bd ngd. Nhung nho sy phdi hop va nd luc, cong tac ké toan tai chinh va ké toan quan tri
dap ung tt cho cac co quan quan 1y ciing nhu cho cong tac diéu hqnh Su phdi hop tot
gitra cac khau kinh doanh, Logistics, KTTC trong viéc quan ly va kiém soat chat ché chi
phi da mang lai hiéu qua cho Cong ty.

Cong tac to chirc can bd: tiép tuc sip xép, co cu lai doanh nghiép hop ly-tan
dung moi nguff)n luc nhan sy hién tai trong Pitco cling nhu tiép nhan lai mot s6 nhan su
da co kinh nghiém ting cong tac tai Pitco, trién khai cac giai phap tai co ciu, dimg va
cham durt cic nganh hang Kinh doanh khong hiéu qua, sip xép lai cac phong ban hop 1y
va tiét kiém chi phi. Cac chinh sach chi tra lwong cb dinh, lvong hiéu qua, BHXH va céac
loai bao hiém, phuc loi khac di thyc hién ding du theo phéap luat va theo quy dinh cua
cong ty. Tuy nhién cong tac hoan thué van chua kha quan do rao can béi chinh sach co
quan quan ly.

2. Ké hogch phat trién trong twong lai:

Ké hoach phit trién trong twong lai

Muc tiéu nhiém vu nam 2025

Tiép tuc phat trién thi truong, ddy manh xuét khau, gia ting doanh thu. Gia ting san
lwong, thi phan, kénh phan phdi va hiéu qua san xuat kinh doanh & linh vuc kinh doanh son.
Khai thac c6 hiéu qua san pham tiéu sach vi sinh va cac san pham gia vi cap cao.

Nhan dinh nim 2025 kinh té Viét Nam ting truong cao do ngudn von FDI ciing
nhu dau tu cong. Tuy nhién, van con d6 nhiing bat 6n vé chinh trj - xa hoi trén thé gidi
boi cac cude xung dot van co diu hiéu phuc tap, dong thoi tiém tang phat sinh thém
nhitng méau thuin méi. Trong khi Pitco 12 doanh nghiép chu yéu xuét khau ciing gip rat
nhiéu rai ro. Ban diéu hanh Pitco than trong danh gia nhitng thé manh va ning lyc sin co
dé dua ra ké hoach san xuét kinh doanh nim 2025 nhu sau:
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Pon Thue hién K¢ hoach 2025
Stt Chi tiéu vi 2024
tinh
1 | Doanh thu thuan hop nhat Ty d 735.75 700
2 | Tong LN hop nhat trudc thué Ty & 3.63 3
3 | Téng LN hop nhat sau thué Ty d 2.85 -
4 | Ty suat LNST/VCSH % 2,6% -
5 | Ty suat LNST/VDL % 1,9% -
6 | Ty 1 chia co tirc (%) % - -

Mot s6 giai phap chi yéu:

Véi nganh hang xudt khdu ho tiéu va gia vi khdc: Duy tri san luong va doanh thu
nhu ndm 2024. Trong diéu kién thuan loi, tich cuc mua chan hang tdn kho trong san Xuét
c6 gia tot dam bao ngudn hang giao ngay va téi wu hoa loi nhuan. Xay dung luc luong
ban hang am hiéu thi truong va khach hang. X4y dung co ché vu dai dé khuyén khich
nhan vién kinh doanh phat huy t6i da nang luc. Pong thoi ddy manh xuc tién thuong mai
qudc té tim kiém thém ngudn khach hang méi. Thiét 1ap hé thong nha cung cip 6n dinh
v6i gia thanh t6t dé nang cao niang lyc canh tranh cling nhu hiéu qua kinh doanh. Tiét
gidm cac chi phi trung gian trong quén 1y cling nhu ban hang

Véi linh viee san xudt xudt khau gia vi cao cdp: Nam 2025 Pitco gip &p luc canh
tranh manh mé& tir cac ddi thu trong va ngoai nudc. Pé ndng cao hon hiéu qua kinh
doanh, tich cuc tim kiém thém nha cung tng gia thanh hop 1y. Pong thoi da dang héa
san pham déng goi nhu bot ghé, 6t, qué, hoi ... dé ting san luong. Trong diéu kién thuan
li, trang bi thém may moc, trang thiét bi méi nang cao nang lyc san xuit nha may gia vi
Tan Uyén.

Voi linh vuec kinh doanh som: Chu trong tap trung khach hang cbt 16i mang lai
hiéu qua cao tir nganh hang Son xuét khau ciing nhu dich vu gia cong Son (tai co ciu
san pham dam bao hiéu qua véi Crayola, ting cudng thém san pham va chung loi véi
PPG). Mang son ndi dia tiép tuc tiét giam manh chi phi trung gian.

Nhém gidgi phdp vé dau tw, XTTM: Nghién ctru phat trién thém mot s6 san phim
gia vi cao cip moi phul hop ning lyc san xuét tai nha may gia vi Tan Uyén. Pong thoi
nghién ctru dau tu thém diy chuyén dé ting ning luc san xuét tai nha may Tan Uyén,
dap ung nhu ciu chat luong hang héa ngay cang cao ciia khach hang. Hién tai, v4i san
lwong 5 tridu san phdm/niam thi nhd may Tan Uyén phai ting ca thém gio ké ca thir bay
va chu nhat

Nhém gidi phdp vé té chire san xudt: quan 1y, t6 chirc, van hanh tt may moc thiét
bi. T chire ca/kip hop ly, dat nang suét lao dong tdi wu. Ra soat, tiét kiém cac dinh muc
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tiéu hao trong qua trinh san xuét va luu kho nham ha gia thanh san pham. Duy tri né nép
ISO 9100:2008, 1SO 22000, HACCP, BRC trong toan hé thé)ng san Xut.

Nhém gidi phdp tai chinh: quan 1y tot cong no ban hang, dong tién. Str dung t6i
vu ngudn thu USD xudt khau. Tiép can voi cac td chire tin dung c6 14i sudt canh tranh
hon. Tiép tuc trién khai lam viéc véi cac nha dau tu quan tim dén cong ty v6i muc tiéu
c6 cac cd dong chién lugc tham gia phat trién cac linh vuc ¢t 161 cua cong ty. Thong
qua to chtrc, hiép hoi kién nghi 1én co quan chirc ning tham quyén dé thiic day nhanh
hoan thué GTGT tai don vi.

3. Gidi trinh ciia Ban Téng gidm déc doi vdi y kién kiém toan.
Co s¢ ciia ¥ kién kiém todn ngoai triv ciia Cong ty TNHH kiém toan CPA Vigt
Nam:

Khéng co

1. PANH GIA CUA HOQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY.

1. Nhén xét danh gid vé cic mat hoat dong ciia Cong ty va ciia Ban Tong
giam doc Cong ty:

Nam 2024 14 nim ma ngoai giao Viét Nam dat thanh tuu to 16n khi lién tiép nang
cap quan hé dbi tac chién luoc toan dién vai My va Nhat, 1a cac nudc c6 nén kinh té phat
trién hang dau trén thé gioi. Pong thoi lién tuc ky két cac hiép dinh thuong mai voi cac
dbi tac nhu EU, 1a dong luc thuc day thi truong xuat khau Viét Nam phat trién. Cung
Vv6i sy phat trién do, nganh hang gia vi Pitco d4 phat trién manh vé luong ciing nhu vé
chat khi lién tuc 1a cong ty xuat khau gia vi hang dau Viét Nam vé san pham gia vi cao
cap.

Sy phat trién manh mé vé cong nghé ciing nhu san pham thay thé anh huong tiéu
cuc dén hoat dong gia cdng xuat khau nganh hang Son. Tuy nhién trong nim 2024, Vi
su ¢b gang cia Ban diéu hanh va tap thé CBCNV Cong ty hoat dong nganh hang Son da
co lai.

Nam 2024 Hoi dong quan tri ciing véi Ban diéu hanh ch trong trong cac tac quan
tri cac rui ro khong dé xay ra céng no khé doi ciing nhu dam bao dong tién dua vao hoat
dong san xuat kinh doanh kip thoi va hiéu qua.

Két qua hoat dong kinh doanh nam 2024 13i 3,63 ty dong

* Quan tri cong ty: Trong nhiém ky vira qua, HDQT quan ly va van hanh Cong ty
theo nhitng théng I& quan tri nham dam bao hai hoa quyén loi chinh dang cua co dong va
ngudi lao dong. Bo sung quy ché méi dé phi hop thuc tién hoat dong san xuat kinh
doanh tai Pitco. Bong thoi HPQT dinh huéng ap dung thdng nhat phan mém quan ly tai
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Pitco me va Pitco Son dé dam bao hoat dong san xuit kinh doanh thdng nhit va hiéu
qua.

* Cong ho thong tin: Cong ty da thyc hién cong b thdng tin mot céch day du,
chinh xac va kip thoi ve tinh hinh hoat dong san xuat kinh doanh va cac hoat dong khéac
cua Cong ty cho cac ¢6 dong va co quan quan ly theo dung quy dinh cua phap luat.

* Panh gia: thong qua cong tac kiém tra, giam sat bang cac bao céo dinh ky cua
Ban Tong giam ddc tai cac cudc hop Hoi dong quan tri mdi quy vé két qua hoat dong san
xuat kinh doanh, hoat dong diéu hanh va quan ly Cong ty va cac bao cao dot xuat khi co
yéu Céu Hoi dong quan tri danh gia Tong giam dbc va Ban Tong giam dbc da thuc hién
quyén va nhiém vu dugc giao theo dung quy dinh cua phap luat, Diéu 1é cua Céng ty,
Nghi quyét cua Dai hoi dong co dong va quyét dinh cia Hoi dong quan tri mot cach
trung thuc va can trong.

2. Cdc ké hoach, dinh hwong ciia Hpi dong qudn tri:

Vé kinh doanh: Tiép tuc phét trién theo mé hinh cong ty san xuat, thuwong mai
qudc té. Tap trung ddy manh thi phan cac linh vuc, san pham Pitco dau tu va co lgi thé
canh tranh 1 gia vi va gia cong xuat khau nganh hang Son. Bo6 sung nang cao niang lyc
kinh doanh bang cach b sung quy ché kinh doanh mai, tim kiém nhan su kinh doanh c6
kinh nghiém. Tich cuc cir can bo tham gia hoi cho tim kiém khéach hang tiém nang.

Linh vuc kinh doanh son: Don hang gia cong xuat khau di di vao 6n dinh, tuy
nhién, néng lyc nha may Son can duoc cang ¢ va tai dau tu trang thiét bi dé dam bao
ning lyc san xuét ciing nhu chat luong san pham. Bong thoi tim kiém nhan sy quan ly
nha may ciing nhu doi ngii ky thuat cong nhan lanh nghé ¢am bao hoat dong nha may
hiéu qua.

Linh vy kinh doanh gia vi: day la hoat dong san xuat kinh doanh cét 16i mang lai
loi nhuan Pitco. Nam 2025 san luong gia vi chiét rot kha ning sut giam do ap lyc canh
tranh cao tir don vi khac cling nganh. Trong thai gian téi, tiép tuc hoan thién cac co ché
kinh doanh, tim kiém nhan sy kinh doanh day manh san luong doanh thu xuat khau.

Vé dau tu phat trién: Nghién ctru va dau tu thém hé théng day chuyén san xuat tai
hai nha may gia vi Tan Uyén va nha may Son dé ting ning luc san xuit dap tng yéu cau
ngay cang cao cua thi truong. Tiép tuc nghién ciu va tim hiéu thém vé san pham dong
g6i méi dé da dang hoa san pham.

Vé quan tri tai chinh va nguon nhan lyc: Kiém soét chat ché rai ro trong hoat
dong kinh doanh, co ciu ngudn vén, tai chinh, hoat dong dau tu, dong tién nham dam
bao an toan tai chinh, mang lai hiéu qua. Kiém soét chinh sach chi tiéu, nang cao hiéu
Xuat 1am viéc cua toan bo bd méay va nhan luc Giam sat chit ché va chi dao kip thoi céc
hoat dong cua ban diéu hanh. Duy tri tinh hinh tai chinh lanh manh, nghién ciu va &p
dung cé&c cong cu quan tri rai ro tai chinh. Nghién ctu va ban hanh b sung thém mot sé
quy ché nang cao hiéu qua hoat dong SXKD tai don vi.

I11. QUAN TRI CONG TY
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1. Héi dong qudn tri:

Thanh vién va co cdu Hgi dong quan tri

Hoi dong quan tri Cong ty ¢o phan xuat nhap khau Petrolimex nhiém ky 1V (2019 —
2024), gom c0 5 thanh vién sau day:

1. Ong Tran Trung Kién - Chutich HDQT
2. Ong Nguyén Dinh Thanh - Uyvién
3. Ong Huynh Puc Thong - Uy vién
4. Ong Tran Minh Huynh - Uy vién
5. Ong Nguyén Bic Huan - Uy vién doc lap

Ké tir ngay 14/06/2024, Hoi dong quan tri Cong ty co phan xuat nhap khau
Petrolimex nhiém ky V (2024 — 2029), gom ¢0 5 thanh vién sau day:

1. Ong Tran Trung Kién - Chutich HDQT

2. Ong Vii Cuong - Uy vién

3. Ong Vin Tuan Anh - Uyvién

4. Ba Bau Khanh Phuong - Uyvién

5. Ong Nguyén Puic Cuong - Uy vién doc lap

- Chirc vy hién tai: Chu tich Hoi dong quan tri, Quyén Tong Gidm

dbc Cong ty co phan xuat nhap khau Petrolimex
Chu tich Hoi dong thanh vién Cong ty Cong ty

TNHH MTYV Son Petrolimex
- G161 tinh: Nam
- Ngay sinh: 29/12/1971
- Trinh d6 van héa: 12/12
- Trinh d¢ chuyén mon: Cir nhan kinh té
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- Qué trinh cbng tac: = 1995-2004  : Cén bg, Phé phong TCHC
Xi nghi¢p ban 1¢ Xang dau — Cong ty Xéang
dau Khu vuc I.

= 2004 -2015 : Can b9, Pho truong phong
TO chirc nhén sy - Tap doan Xang dau Viét
Nam.

- 20162018  :PhG Ban tong hop HPQT -
Tong cong ty Hoa dau Petrolimex.

= 2018-10/2022: Uy vién Hoi dong quan tri
Cong ty cd phan xuat nhap khiu Petrolimex,
Chu tich Hoi dong thanh vién Cong ty
TNHH MTYV Son Petrolimex.

= 06/10/2022 - 13/06/2024: Chu tich Hoi dong
quan tri COng ty co phan xuat nhap khau
Petrolimex kiém Chu tich Hoi ddong thanh
vién Cong ty Cong ty TNHH MTV Son
Petrolimex

= 14/06/2024 dén nay: Chu tich Hoi dong quan
tri, Quyén Tong Gidm dbc Cong ty c6 phan
xudt nhap khau Petrolimex, Chu tich Hoi
dong thanh vién Cong ty Cong ty TNHH

MTV Son
- S6 cb phan nim giir: 1.310 c6 phan
- Ty 1¢&: 0,01 %

- Quyén loi mau thudn véi  Khong
loi ich cua cong ty:

- Hanh vi vi pham phép Khéng
luat

- Khoan no ddi v6i cong ty Khong

Chtrc vu hién tai: Uy vién Hoi ddng quan tri Cong ty cd phan xuat nhap
khau Petrolimex.
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- G161 tinh:
- Ngay sinh:

- Trinh d¢ van hoa:
- Trinh 6 chuy&n mén
- Qué trinh cbng tac:

Nam

17/11/1976

12/12
Thac sy kinh té

Tir T02/2000 dén T12/2003: Chuyén vién Phong
Kinh doanh céng ty XNK Rau qua 1, Ha Noi —
TCT Rau qua va néng san Viét Nam

Tir 01/2004 dén T12/2007: Chuyén vién, Pho

Trudéng phong, Phu trach phong nghiép vu trung

tam Tham dinh gia — B¢ tai chinh (Tu thang

12/2007 chuyén d6i c¢6 phan hda thanh Coéng ty

CP dinh gia va Dich vu Tai chinh Viét Nam)

Tur T01/2008 dén T6/2008: Giam doc Cong ty

Ban 3 Cong ty CP dinh gi& va Dich vu Tai chinh

Viét Nam

Tir T07/2018 dén T3/2020: Phé Trusong phong

Tai chinh ké todn Tong cong ty xay lap va

thuong mai Petrolimex

Tir T04/2020 dén T01/2023: Truong phong Tai

chinh ké todn Tong Cong ty xay lap va thuong

mai Petrolimex

Tir T02/2023 dén T03/2024: K& todn truong

Tong Cong ty xay lap va thuong mai Petrolimex

Tir T04/2024 dén nay: Ph6 Tong Gidm doc Tong

Cong ty xay lap va thuong mai Petrolimex

Tir 16/04/2024 dén nay: Phé Tong Gidm dbc

Tong Cong ty xay lap va thuong mai Petrolimex,

Uy vién Hoi dong quan tri Cong ty CP XNK

Petrolimex

Tir T04/2019 dén nay: Thanh vién HBQT Céng
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- SO ¢6 phan nam gitl:
- Ty 1€:

- Quyén loi méau thuan
vai loi ich ctia cong ty

- Hanh vi vi pham phép
luat

- Khoan ng dbi véi Cty

Xem 1y lich phan trén

- Chtrc vu hién tai:

ty CP Thiét bi xing dau Petrolimex (PECO)
(kiém nhiém)

Tu T10/2019 — T06/2020: Thanh vién HDQT doc
lap, thanh vién Uy ban quan ly rui ro Ngan hang
TMCP Xang dau Petrolimex (PGbank) (kiém
nhiém)

Tu 05/2020 — T04/2023: Thanh vién HDQT
Cong ty CP Tu van xay dung Petrolimex (PEC)
(kiém nhiém)

Tu T04/2021 — T04/2024: Thanh vién BKS Cong
ty CP Xay lap III — Petrolimex (PENJICO) (kiém
nhiém)

T04/2024 dén nay: Thanh vién HDTV Cong ty
TNHH Hoa chat PTN (kiém nhiém)

0 ¢6 phan

0%

Khdng

Khéng

Uyrvién H(f)i?d(k)ng Quan tri Cong ty Co phan
Xuat nhap khau PetrolimeX.
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- Gidi tinh: N

- Ngay sinh: 30/03/1976

- Noi sinh: TP.HCM

- Trinh @6 van héa: 12/12

- Trinh d¢ chuyén moén: Cir nhan Luat, Ctr nhan Kinh té, Thac sy quan tri
kinh doanh

- Qua trinh cong téc: = Tu thang 2/2000 dén thang 8/2005: Chuyén

vién Phong Nhan su Hanh chinh Cong ty Tu
van Thiét k¢ GTVT Phia Nam.

Tu thang 9/2005 dén thang 8/2007: Phé
truong Phong Nhan sy Hanh chinh Cong ty
Tu van Thiét ké GTVT Phia Nam.

Tir thang 9/2007 dén thang 6/2009: Thu ky
HDPQT Cong ty Co phan XNK Petrolimex.

Tu T07/2009 dén T08/2011: Giam dbc
Phong Nhéan su hanh chinh Céng ty TNHH
MTYV Son Petrolimex

Tir thang 9/2011 dén thang 8/2013: Phd
Tong Gidm doc Cong ty TNHH MTV Son
Petrolimex.

Tir thang 9/2013 dén thang 6/2014: Giam sét

vung khu vuc TP.HCM Céng ty TNHH
MTV Thuong mai Bia Sai Gon (SABECO)
Tu thang 7/2014 dén thang 01/2018: Phé
Tong Giam doc Cong ty TNHH MTV Son
Petrolimex.
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- Tur thang 02/2018 dén thang 01/2019: Quyén
Tong Giam doc Cong ty TNHH MTV Son
Petrolimex.

- Tur thang 02/2019 dén T08/2019: Tong Gidm
doc Cong ty TNHH MTV Son Petrolimex.

= Tu T09/2019 dén nay: Tong Gidm doc Cong
ty TNHH MTV Son Petrolimex, Thanh vién
Hoi ddng Thanh vién Cong ty TNHH MTV
Son Petrolimex

- T 14/06/2024 dén nay Uy vién Hoi dong
quan tri Cong ty CP XNK Petrolimex

- S6 ¢o phan nam giir: 0 ¢ phan
- Ty I&: 0%

- Nhitng nguoi c6 lién Khong
quan:

- Quyén loi mau thudn v6i  Khong
loi ich ctia cong ty:

- Hanh vi vi pham phap Khong

luat:

- Khoan ng voi cong ty Khéng

- Chtrc vu hién tai: U}( vién Hoi dong Quan trj doc lap Céng ty Cb
phan Xuat nhap khau Petrolimex.

- Gi6i tinh: Nam

- Ngay sinh: 25/09/1995
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- Noi sinh: Ha Noi

- Trinh d6 van héa: 12/12

- Trinh @6 chuyén mon: Cu nhan Tai chinh ngan hang

- Qua trinh cong tac: = 2017 — 2019 Chuyén vién Marketing —

Truyén thdng tai Synnex FPT

- 2019 — 2021Quan ly du an — Truyén thong
tai VTC2

= 2021 dén nay: Quan ly dy &n tai TAJ Media
- Hién nay lam Uy vién HDQT doc 1ap Cong
ty CO phan Xuat nhép khau Petrolimex.
- S6 ¢o phan nam giir: 0 ¢ phan
- Ty 1é: 0%

- Nhitng nguoi cO lién Khong
quan:

- Quyén lgi mau thuan véi  Khong
lgi ich ctia cong ty:

- Hanh vi vi pham phdp Khéng

luat:
- Khoan ng v6i cong ty Khéng
Chtrc vu hién tai: Uy vién Hoi dong quan tri Cong ty cd phan xuat nhap

khau Petrolimex.
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- G161 tinh:
- Ngay sinh:
- Noi sinh:

- Trinh d6 van hoa:

- Trinh d¢ chuyén mon:

- Qua trinh cong tac:

- S6 ¢6 phan nam gitr:

Nam

19/05/1976

Thanh Hoa

12/12

Ctr nhan kinh té

Tir T3/1999 dén T12/2000: Nhan vién théng ké
Xi nghiép stra chira tau Hong Ha.

Tu thang 01/2021 dén thang 09/2004: Chuyén
vién t0 chitc Cong ty CP van tai & dich vu
Petrolimex Hai Phong.

T thang 10/2004 dén thang 9/2005: Trudng
VPDD Céng ty TNHH Thién Vuong

Tir thang 10/2005 dén 12/2005: Chuyén vién to
chure Cong ty van tdi xdng dau duong thay 1.

Tir thang 01/2006 dén 4/2020: Truong ban tong
hop, thu ky cong ty, thanh vién BKS, Uy vién
HDQT Céng ty CP vén tai XD VIPCO.

Tir thang 05/2010 dén 01/2019: Uy vién HDQT,
CT HDQT (kiém nhi¢m) Truong Cao dang
Duyén Hai.

Tir thang 12/2013 dén 05/2018: Pho CT Hoi dong

Quan tri (kiém nhiém) Cong ty C6 phan CP van

tai hoa dau VP.

Tir 04/2020 dén nay: Uyo vién Hoi fié)ng Quan,

Thanh vién HDTV, Pho tong giam doc TCT Xay

lap va Thuong mai Petrolimex.

Tir 06/2020 dén nay: Uy vién Hoi dong Quén trj

(kiém nhiém) Cong ty CO phan Tin hoc vién

thong Petrolimex

Tir thang 4/2021 dén 14/6/2024 1a Uy vién Hoi

dong Quan tri Cong ty ¢6 phan xuat nhap khau

Petrolimex.

Tir 14/6/2024: mién nhiém Uy vién Hoi dong

Quan tri Cong ty cd6 phan xuat nhdp khau

Petrolimex.

0 ¢ phan
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- Ty lé: 0%

- Quyén loi méau thudn Khong
v6i loi ich ctia cong ty

- Hanh vi vi pham phap Khong
luat

- Khoan no d6i v6i Cty ~ Khéng

Xem 1y lich phéan trén
- Chtrc vu hién tai: Uy ~vién Hot déng Quan tri Cong ty Co phan
Xuat nhap khau Petrolimex.

- Gidi tinh: Nam

- Ngay sinh: 10/09/1984

- Noi sinh: Dién Bién

- Trinh @6 van hoa: 12/12

- Trinh d§ chuyén mon: Thac s§¥ quan tri kinh doanh

- Qué trinh cdng tac: = Tu 2007 - 2014: Can b phu trach ctra hang
xang dau, cira hang truong- chi nhanh xang
dau Lai Chau.

« Tu 2015-2018: Phé phong kinh doanh,
truong phong ky thudt, truong phong kinh
doanh Céng ty TNHH MTV Xang diu Lai
Chéu.

- Tir 2018 dén thang 07/2019: Truéng ban
kiém soat Cong ty CP-Tong cong ty Xay lap
va Thuong Mai Petrolimex.
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= Hién nay la Truong phong kinh doanh Céng
ty TNHH MTV - Tong cong ty Xay lap va
Thuong Mai Petrolimex va la uy vién Ho1
ddéng quan trj Cong ty cd phan xuit nhap
khau Petrolimex.

- Uy vién Hoi dong Quan tri Cong ty ¢ phan
xuét nhap khau Petrolimex.

= Tir 14/6/2024: mién nhi¢m Uy vién Hoi dong
Quén tri Cong ty cd phan xuat nhap khau

Petrolimex
- S6 ¢o phan nam giir: 13.018 ¢6 phan
- Ty 1¢é: 0.09 %

- Nhitng nguoi co6 lién Khéng
quan:

- Quyén loi mau thuan véi Khéng
lgi ich ctia cong ty:

- Hanh vi vi pham phap Khong

luat:

- Khoan ng v6i cong ty Khéng

- Chirc vy hién tai: Uy vién Hoi dong Quan trj doc 1ap Cong ty Co
phan Xuat nhap khau Petrolimex.

- G161 tinh: Nam

- Ngay sinh: 15/02/1955

- Noi sinh: Ha Noi

- Trinh d0 van hoa: 12/12

- Trinh d chuyén mon: Ctr nhéan kinh té van tai

- Qua trinh cdng tac: * Tir 1985 dén 2004 cong tac tai Cong ty Xang

dau KV1 thude Tap doan Xang dau Viét Nam da
gill cac chure vu Truong phong kinh doanh XN
Ban L¢, truong phong KD dau md nhon (1991-
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1993), Trudng phong Kinh doanh Xing dau
(1993-1998): Giam dc XN GAS Ha Noi (1998 -
1999) Giam dbc XN ban 1¢ Xang Dau (1999-
2004)

* Tlr 2004 dén 2015 Cong tac tai Tap doan Xing
dau Viét Nam, Gitr chitc Pho Trudng phong Kinh
doanh (2008 — 2015) va Uu vién HPQT Cty CP
TM va Van Tai Petro limex Ha N§i (2007-2015)
theo ché do kiém nhiém: Uu vién HDQT va Chua
tich HDQT (kiém nhiém) Cty CP Van tai va dich
vu Ngh¢ Tinh (2011-2015)

* Hién nay lam Uy vién HPQT doc lap Cong ty
C6 phan Xuat nhap khau Petrolimex.

*Tir 14/6/2024: mién nhiém Uy vién Hoi dong
Quan tri doc 1ap Cong ty c6 phan xuat nhap khau

Petrolimex
- S6 ¢6 phan nam giir: 0 ¢ phan
- Ty 1¢é: 0%

- Nhitng nguoi c6 lién Khong
quan:

- Quyén loi mau thudn véi  Khong
lgi ich ctia cong ty:

- Hanh vi vi pham phap Khong
luat:

- Khodn ng v6i cong ty Khéng

Hoat déng ciia Hgi dong qudn tri

Thu:C hién Nghi quyét Pai hoi déng cb dong, Hoi dbng Quan tri da duy tri hop
dinh ky mdi quy it nhat mot 1an theo nhu quy dinh trong diéu lé cong ty. Ngoai ra, Hoi
ddng quan tri con co nhiéu phién hop dot xuat, xiny kién bang van ban dé giai quyét cac
cdng viéc cap bach, dap tng kip thoi cho yéu cau san xuat kinh doanh cua cong ty. Sau
mdi phién hop déu c6 bién ban hop va Nghi quyét theo dung nhu quy ché hoat dong cua
Hoi déng quan tri. Bo phan gitp viéc Hoi dong quan tri da chuan bi chu déo cac tai liéu
cho noi dung hop va gui trude dén céc thanh vién dé nghién ciu nén khi hop dat hiéu
qua cao.

‘Trong ndm 2024, Hoi dc*)ng, quan tri da hop cac phién hop thuong ky, cac cugce
hop bat thuong va céc lan xin y kién Hoi dong quan tri bang email, van ban va ban hanh
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cac Nghi quyét dé quyét dinh cac noi dung quan trong vé céc linh vuc hoat dong kinh
doanh, to chic nhén sy, tai chinh,... dam bao hoat dong cua Cong ty hiéu qua va tuan thu
dang bicu 1€ Cong ty.

Ngoai ra tai cac phién hop, Hoi ddng quan tri déu xem xét thao luan va quyét dinh

viéc trién khai cac noi dung kinh doanh theo Nghi quyét Pai hoi dong c6 dong.

Tong hop cac Nghi quyét va Quyét dinh cua Hoi dong quan tri:

S6 | So6 Nghi quyét/ Quyét Ngay Noi dung

TT dinh

01 18/2024/QD-HPQT | 15/01/2024 rE;aerr‘n hanh quy dinh nghi¢p vu. phan

02 | 46/2024/QP-HPQT | 30/01/2024 | Thanh lap t& KT XNTU

03 | 48/2024/ NQ-HPQT | 26/02/2024 | Té chire PHPCP 2024

04 | 56/2024/ QD-HPQT | 29/02/2024 2%6; chinh quy dinh nghi¢p vu phan

05 | 68/2024/QD-HDQT | 15/03/2024 E&i‘; dong & b6 nhi¢m nhan sy cap

06 71/2024/ NQ-HPQT | 22/03/2024 %g 4han thoi gian 6 chirc DPHDCD

07 100/2024/QD-HDQT | 12/04/2024 tl?aenz dong & b6 nhigm nhan sy cap

08 | 107/2024/QD-HPQT | 26/04/2024 E&i‘; dong & bo nhigm nhan sy cap

] Ban hanh quy ché quan ly va sir dung

09 | 108/2024/QD-HDQT | 03/05/2024 | 8 A TE S

10 | 114/2024/QD-HDQT | 22/05/2024 | N8y doi nhan sy TGD & Ngudi
CBTT

11 | 144/2024/NQ-HDQT | 26/06/2024 | 118y doi nguoi Quan tri kiem thu ky
cong ty

12 | 103/2024/QD-HPQT | 03/07/2024 | Nghi viéc huong ché do huu tef

13 | 156/2024/QD-HPQT | 03/07/2024 | Nghi viéc huong ché do huu tef
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14 162/2024/NQ-HDBQT 05/07/2024 | Lua chon don vi kiém toan nam 2024

Vé viéc giao chi tieu ké hoach SXKD

15 172/2024/NQ-HDBQT 18/7/2024 nam 2024 Cong ty Son

Quyét todn quy lwong nim 2023 Cong

16 174/2024/NQ-HDPQT 18/7/2024 ty CP XNK Petrolimex

Quyét toan quy lwong nam 2023 Cong

17 175/2024/NQ-HDPQT 18/7/2024 ty TNHH MTV Son Petrolimex

Giao ké hoach tién luong nam 2024

18 177/2024/NQ-HDQT 18/7/2024 Cong ty Son

Lwa chon don vi kiém toan ndi bd nam

19 221/2024/NQ-HDBQT 18/10/2024 2024

Thay doi nguoi Quan tri kiém thu ky

20 229/2024/NQ-HDBQT 28/10/2024 N
cong ty

Quyét dinh vé viéc phan cong nhiém

21 | 234/2024/QD-HPQT | 04/11/2024 | =20 O 1 ikanh vien HDQT

Phé duyét thuc hién giao dich vdi cac

22 252/2024/NQ-HPQT 31/12/2024 bén lién quan nam 2025

Hogt dgng ciia Thanh vién Héi dong qudn tri dgc 1gp

Hién nay, 6ng Nguyén Puc Cuong 1a thanh vién doc lap trong thanh phan Hoi dong
Quan trj Cong ty cd phan xuét nhap khau Petrolimex. Thanh vién doc 1ap dd thé hién
duogc vai tro doc 1ap cua thanh vién Hoi déng quan tri va giam sat hiru hiéu hoat dong
quéan trj cong ty; ¢ trach nhiém véi cac co dong, trung thuc, thang thin tham gia dong
gop ¥ kién cac van dé quan trong ctia Cong ty; minh bach va cong bd thong tin; dic biét
13 bao vé quyén loi cua cac cd dong nho.

Hogat déng cia tiéu ban trong Héi dong qudn tri

Hién nay, Hoi ddng Quan tri Cong ty khong c6 cac tiéu ban chuyén trach ma hoat
dong thong qua cac phong chirc ning cua Cong ty phu trach riéng vé timg van dé nhu
Phong Tb chirc Hanh chinh Tng hop, Phong Ké toan Tai chinh, v.v... Theo Quy ché
quan tri cong ty cua Hoi dong quan tri Cong ty, Hoi dong quan tri Cong ty s& cir ngudi
phu trach riéng vé tung van dé nhu kiém toan, lvong thuong, nhan su dé hd trg hoat
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dong cua Hoi dong quan tri. Trong d6, ngudi phu trach riéng vé kiém toan phai 1a ngudi
c6 chuyén mén vé ké toan va khong phai 1a ngudi 1am viée trong bd phan ké toan tai
chinh cua Cong ty.

2. Ban kiém soat:
Nhan s Ban kiém soat

Ban kiém soat hién nay cua Cong ty la:

1. Ba Nguyén Thi Hué — Trudng ban
2. Ba Nguyén Hoang My Linh — Uy vién
3. BaLé Thay Pao — Uy vién
- Chtrc vy hién tai: Truéng Ban kiém soat Cong ty c6 phan xuét nhap

khau Petrolimex

- G161 tinh: Nir

- Ngay sinh: 05/05/1979

- Noi sinh: Ha Nam

- Trinh d6 van héa: 12/12

- Trinh d¢ chuyén mon: Thac s¥ ké toan

- Qué trinh cdng tac: = Tu 01/10/2001 dén thang 03/2009: Nhan vién
Tai chinh ké toan Cong ty thi cong co gidi 1 —
Ciencol

= Tir T04/2009 - 2010: Ph6 phong Tai chinh ké
toan Cong ty thi céng co giéi 1 — Ciencol,
kiém Ké toan truong du an 3 cau Tra Vinh —
Tinh Tra Vinh

- Tir T04/2011 — T02/2019: Ph6 Trudng phong
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- SO ¢0 phan nam gitr:
- Ty I&:

- Quyén lgi mau thuan véi
loi ich cua cong ty:

- Hanh vi vi pham phap
luat:

- Khodn ng d6i vdi cong

Tai chinh ké toan, kiém Truong ban Tai chinh
céng doan, Trudng ban nir cong - Cong ty thi
céng co gidi 1 — Ciencol, Thanh vién BKS
Cong ty dudng bo 244 — Bic Can

= Tur T03/2019 — T3/2020: Chuyén vién Phong
TCKT Tong cong ty xay lip va thuong mai
petrolimex; T07/2020 kiém KTT chi nhanh Phd
Tho, Phu trach tai chinh cdng doan TCT

= Tir 01/10/2020 dén nay: Gidm ddc chi nhanh
Phu Tho - Tong céng ty xay lap va thuwong mai
Petrolimex (kiém nhiém)

= Tir 01/02/2013 dén nay: Truéng ban Tai chinh
- HDTV (kiém nhiém)

= Tur 19/05/2020 — 14/04/2023: Thanh vién BKS
Cong ty CP Tu van xay dung Petrolimex

= T 14/04/2023 dé:n nay Truong ban kiém soat
Cong ty CP Tu van xay dung Petrolimex (kiém
nhi¢m)

= Tir 15/04/2021 dén nay: Truong ban kiém soat
Cong ty CP co khi xiang dau PMS (kiém
nhi¢m)

= T 20/03/2020 Qén nay: Trudng ban Kiém soat
Cong ty Hoa chat PTN (kiém nhiém)

= T 20/04/2020 dén nay: Ph6 Trudng Phong Tai
chinh ke toan

= Tir 01/2024 dén nay: Phy tréch K& toan Tong
cong ty xay lap va thuong mai Petrolimex

= Tir 14/6/2024 dén nay: Trudng ban kiém soat
Cong ty CP XNK Petrolime

0 C6 phan
0%

Khéng
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ty:

- Chtrc vu hién tai:

- Gi6i tinh:

- Ngay sinh:

- Noi sinh:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cdng tac:

- SO ¢0 phan nam gitr:
- Ty I&:
- Quyén loi mau thuan véi

loi ich cua cong ty:

- Hanh vi vi pham phap
luat:

- Khoan no déi véi cong
ty:

Uyqvién Ban kiém soat Cong ty c6 phan xuat nhap
khau Petrolimex

Nt

23/06/1989

Binh Thuan

12/12

Ctr nhén Tai chinh, Thac sy kinh doanh thuong

mai

= Tu T05/2012 — T10/2014: Nhan vién ngan quy
Ngan hang TMCP Xang dau Petrolimex

= Tur T10/2014 — T06/2022: Chuyén vién XNK
Cong ty CP XNK petrolimex

= Tir T06/2022 dén T06/2024: T6 truong t6 XNK
Cong ty TNHH Téap doan Rita V6

= Tur 14/06/2024 dén nay: Uy vién Ban kiém soét
Cong ty c6 phan xuat nhap khau Petrolimex

10 C6 phan
0%
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- Chtrc vy hién tai: Uy7vién Ban kiém soat Cong ty cb phan xuét nhap
khau Petrolimex; Kiém soéat vién Céng ty TNHH
mot thanh vién Son Petrolimex

- Gidi tinh: Nir

- Ngay sinh: 14/01/1968

- Noi sinh: Bic Giang.

- Trinh d6 van héa: 10/10

- Trinh d6 chuyén mon: Ctr nhan kinh té

- Qua trinh cong téc: - Tir 1992 dn thang 10/2001: Chuyén vién ké

todn, lao dong tién luong Cong ty dét may Sai
Gon (TEXGAMEX).

= Tu thang 10/2001 dén thang 10/2004: Chuyén
vién phong Ké toan Tai chinh Cong ty Xuat
nhap khau Tong hop Petrolimex.

- Tur thdng 10/2004 dén thang 04/2007: Phd
phong K€ toan Tai chinh Cong ty C6 phan Xuat
nhép khau Petrolimex.

= TU thang 05/2007 dén 9/2007: Truong phong
K¢ toan Tai chinh Cong ty Co phan Xuat nhap
khau Petrolimex.

= Tr thang 10/2007: Trudng phong K& toan Tai
chinh Cong ty CO phan Xudt nhdp khéu
Petrolimex, Kiém soat vién Cong ty TNHH
mot thanh vién Xuat nhap khau Petrolimex Ha
Noi.

= Tur thang 03/2010 dén théang 4/2016: Ké toan
trusng COng ty c6 phan xudt nhdp khau
Petrolimex; Kiém soat vién Cong ty TNHH
MTYV Son Petrolimex.

= Tu thang 04/2016 dég : Truong ban kiém soat
Cong ty co phan xuat nhap khau Petrolimex;
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- S6 ¢6 phan nam gitr:
- Ty 1€:

- Quyén lgi mau thuan véi
loi ich cua cong ty:

- Hanh vi vi pham phap
luat:

- Khoan n¢ d6i véi cong
ty:

- Chtrc vu hién tai:

- G161 tinh:

- Ngay sinh:

- Noi sinh:

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qué trinh cbng tac:

Kiém soat vién Cong ty TNHH MTV Son
Petrolimex; Kiém soat vién Cong ty TNHH
MTV XNK Petrolimex Ha Noi.

= Tir 14/06/2024 dén nay: Uy vién ban kiém soét
Cong ty c6 phan xuat nhap khau Petrolimex;
Kiém soat vién Cong ty TNHH MTV Son
Petrolimex;

381.500 C phan
2,52%

Uy vién Ban kiém soat Cong ty C6 phan Xuét
nhép khau Petrolimex

Nir
01/11/1985

Pa Nang

12/12

Cir nhan ké toan

= 2006 —07/2018: Cong tac tai Cong ty TNHH
MTV XNK Petrolimex Ha Noi.

- 08/2018 — nay: Cong tac tai Téng cong ty

Trang 50 http://www.pitco.com.vn



BAO CAO0 THUONG NIEN 2024 PITCO

- S6 ¢6 phan nam gitr:
- Ty 1€:

- Quyén lgi mau thuan voi
loi ich cua cong ty:

- Hanh vi vi pham phap
luat:

- Khoan ng do6i véi cong

ty:

- Chtrc vu hién tai:

- G161 tinh:

- Ngay sinh:

- Noi sinh:

- Trinh d6 van hoa:

- Trinh d chuyén mon:

- Qua trinh cbng tac:

Xay lap va Thugng Mai Petrolimex.

= 04/2019- nay: Thanh vién Ban kiém soat
Cong ty CP Tin hoc vién thong Petrolimex.

- 6/2020- 14/6/2024: Uy vién ban kiém soat
Cong ty CP XNK Petrolimex

= Tur 14/6/2024: mién nhiém Uy vién ban kiém
soat Cong ty CP XNK Petrolimex

0 c¢6 phan
0%

Khdng

Khdng

Uy vién Ban kiém soat Cong ty C6 phan Xuét
nhap khau Petrolimex

Phé Tong Giam déc — Cong ty TNHH MTV Son
Petrolimex.

Nir
24/04/1980
TP.HCM
12/12

Cir nhan kinh té

= Tu 12/2002 — 04/2008: Chuyén vién phong
KTTC Cong ty C6 Phan XNK Petrolimex.

= Tu 05/2008- 08/2009: Pho phong KTTC Cong
ty Co6 Phan XNK Petrolimex.

= Tu 09/2009 -04/2012: Truong phong KTTC
Cong ty TNHH MTYV Son Petrolimex.

= T 05/2012 - 09/2017: K& toan truéng Cong ty
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TNHH MTYV Son Petrolimex.

= Tur 10/2017 - 09/2018: Pho Tong Giam déc
kiém Ké toan truong Cong ty TNHH MTV
Son Petrolimex.

- Tir thang 3/2020 dén 14/6/2024: Uy vién ban
kiém soat Cong ty ¢ phan XNK Petrolimex,
Phé tong giam dbc Cong ty TNHH MTV
Son Petrolimex

= Tur 14/6/2024: mién nhiém Uy vién ban kiém
soat Cong ty CP XNK Petrolimex

- S6 ¢o phan nam giir: 1 ¢6 phan
- Ty 1¢é: 0%

- Quyén loi mau thuin voi  Khéng
loi ich cua cong ty:

- Hanh vi vi pham phdp Khoéng
luat:

- Khoan n¢ ddi véi cong Khéng
ty:

Hogt dgng ciia Ban kiém soét:

Ban kiém soét da thuc hién kiém soat theo diing diéu 1& cong ty va kiém soat theo
dinh ky 6 thang nhu thdm dinh bao céo tai chinh, kiém soat viéc thyc hién Diéu 1¢ cong
ty va c&c quy ché, quy dinh hién hanh, danh gia viéc thyc hién Nghi quyét, Quyét dinh
ctia Dai hoi dong c6 dong va Hoi dong quan tri. ..

Trong nam Ban kiém soat da tham dy day du cac phién hop thuong ky caa Hoi
ddng quan tri dé tham gia gop y hoan thién cac quy ché quan ly noi bo, cac Nghi quyét
ciia Hoi déng quan tri va viéc thuc hién Nghi quyét cia Pai hoi dong c6 dong thuong
nién nam 2024 ciing nhu cac van dé lién quan dén quan ly diéu hanh cong ty. Céc kién
nghi, d& xuat vé cong tac quan 1y va diéu hanh hoat dong san xuat kinh doanh cia Cong
ty da duoc Hoi ddng quan tri va Ban tong giam doc trién khai khic phuc va b sung kip
thoi, cac y kién dong gop mét cach doc lap, khach quan.

Hoat dong cua Ban kiém soat: giam st viéc trién khai thuc hién cac Nghi quyét
ctia Pai hoi dong cb dong, cac Nghi quyét, quyét dinh cia HPQT. Giam sat cac van dé
xin y kién bang vian ban cua HPQT dé giai quyét kip thoi cac cong viéc phat sinh. T6
chuc kiém soat tai Cong ty me va phdi hop véi kiém soat vién kiém soat cong ty con la
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Cong ty Son Petrolimex. Tham dinh bao c4o tai chinh 6 thang/nim cua Cong ty me va
bao céo hop nhat. Pinh ky 6 thang c6 bao cao kiém soat giri HDQT va Ban diéu hanh
Cong ty.

Ban kiém soat da thuc hién dung chirc ning, nhiém vu gidm sat hoat dong quan Iy
diéu hanh dam bao nguyeén tic khach quan, trung thuc cin ct vao Diéu 1é caa Cong ty,
nghi quyét cia Pai hoi cd dong, ciia Hoi ddng quan tri (HPQT), cac quy dinh phap ly
hién hanh. Trong nam 2024 Ban kiém soat da trién khai mot s6 cong viéc sau:

Ban kiém soat da hop phan céng nhiém vu cho ting thanh vién theo kha ning
chuy&n mén va xay dung chuong trinh ké hoach hoat dong nim 2024 cua BKS.

Tham dy day du cac cudc hop cua HPQT, tham gia ¥ kién va dua ra kién nghi véi
HPQT, Ban giam dbc vé cac van dé lién quan dén hoat dong ciia Cong ty. Giam sét viéc
trién khai va két qua thuc hién Nghi quyét cua Pai hoi dong ¢ dong thudng nién nim
2024 va Nghi quyét cia HPQT. Giam sét tinh hinh hoat dong cia HDQT, Ban giam déc,
cac can bo quan ly trong viéc thuc hién cac nhiém vu dugc giao. Tham dinh B&o c4o tai
chinh 6 thang/ndm tai Cong ty me. Dinh ky 6 thang /nim c6 bao cdo kiém soat gui
HPQT va Tong giam déc Cong ty. Thuc hién kiém soét theo ké hoach tai Cong ty me va
Cong ty con tinh hinh thuc hién ké hoach 9 thang dé danh gié tinh hinh thyc hién ké
hoach nam 2024 nhu: hang ton kho, cong no ban hang, vay ngan hang,...Sau kiém tra da
c6 kién nghi kip thoi voi HPQT va Ban Diéu anh d6i voi nhitng van dé con ton tai,
nhitng van dé can diéu chinh, bo sung.

Céc thanh vién Ban kiém soat d4 tuan thu dung phap luat, nghi quyét cia PHPCD,
dao dutc nghé nghiép trong thuc hién quyén va nghia vu duoc giao, thuc thi quyén va
nghia vu dugc giao mot cach can trong, trung thuc, dam bao lgi ich hop phap tét nhat
cho Cong ty. Céc thanh vién Ban kiém soat déu trung thanh vai loi ich caa Cong ty va
cd dong; khong st dung thong tin, bi quyét, co hoi kinh doanh caa Céng ty; khéng ding
dia vi, chirc vu, tai san cia Cong ty dé tu loi hoic phuc vu loi ich caa té chirc, ca nhan
khac.

3. Céc giao dich, thii lao va cac khodn lgi ich ciia Hi dong qudn tri, Ban
Téng gidm déc va Ban Kiém soat:
Giao dich c6 phiéu ciia co dong néi bp va nguoi c6 lién quan trong nim 2024,
Khdng co

Lwrong, Thi lao, cdc khodin loi ich khdc va chi phi cho HPOT va Ban Téng
gidm doc, Ban kiém soat va Cdn bg qudn Iy
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Tién lwong, thi

STT Ho va tén Chirc danh lao (tr.d) Ghi chu
1. Hoi dong quan tri 766.432.000 -
A . Chu tich HDQT,
1| Tran Trung Kién Quyén TGD 536.032.000
2 | Nguyén Btrc Huan UV HP QT 35.200.000 Hét nhiém ky tir
3 | Nguydn Pinh Thanh | UV HP QT 35.200.000 ngay 14/6/2024
4 | Tran Minh Huynh UV HP QT 35.200.000
5 | Vii Cuong Uy vién HDQT 41.600.000
6 | bau Khanh Phuong Uy vién HDQT 41.600.000 Bé nhiém Nhiém ky
7 | Nguyén Pirc Cuong Uy vién HDQT 41.600.000 tir ngdy 14/6/2024
Ban BKS 511.200.000
8 | Nguyén Thi Hué TBKS 41.600.000 B4 nhiém Nhiém
9 | Lé Thiy Pao TV BKS 312.800.000 Ky tir ngdy
s . .| TVBKS chuyén 14/6/2024
10 | Nguyén Hoang My Linh trach 104.000.000
11 | Trin Thi Huong TV ban KS 96.400.000 :'ge;;gf/g}é‘ng
12 | Tran Thi Lan TV ban KS 26.400.000
Ban Téng Giam dbc 796.081.000
13 | Huynh Ditc Thong Téng Gidm déc 57000 | o DO
< z Ph6 Tong Giam
14 | Van Tuan Anh dbe 344.424.000
X e Tra: Ph6 Tong Giam Nghi huu tir
15 | Nguyén Van Hai dbe 198.400.000 01/08/2024
I Ph6 Tong Giam Nghi huu tir
16 | Vi Vin Cung dbe 112.000.000 01/10/2024
Ngwoi quan ly khac 968.449.060
17 | Tran Thi M¥ Trang Ké toan truéng 355.200.000
A o Tur nhiém ngay
18 | Ngo Bich Hanh 380.069.480 30/6/2024
x CTra Nguoi phu tréch Tur nhiém ngay
19 | Nouyen Thi HaGiang | o s 202.784.880 31/10/2024
I B6 nhiém ngay
20 | Vi Thi Lan Anh 30.394.700 01/11/2024

Hop dong hodc giao dich véi cé dong noi bo

Khdng co
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Thue hign cdc quy dinh vé qudn tri Cong ty:
Cong ty ludn thuc hién nghiém chinh va day du cac quy dinh vé quan tri Cong ty.

Ké hoach hoat dong ctia Cong ty nham ting cuong hiéu qua trong hoat dong quan
tri cong ty gdm c6: thuc hién nghiém chinh quy dinh vé cong bd thong tin, dam bao cap
nhat thong tin thudong xuyén va kip thoi trén trang web cua Cong ty. Nang cao nang luc
quan tri cong ty cia cac thanh vién Hoi dong Quan tri, Ban Téng giam ddc, Ban Kiém
soat Cong ty thong qua viéc 1ap ké hoach ddo tao va ctr cac thanh vién nay tham gia
khoa dao tao vé quan tri cong ty, cac hdi thao, déng thoi hoc hoi tir thuc tién quén tri
cong ty cua cac cong ty trong nudc va thé gidi... Trién khai thuc hién quy ché quan tri
cong ty dé hoan thién cong tac quan tri cong ty.

IV. BAO CAO TAI CHINH

Don vi kiém todn dpc lip:

CONG TY TNHH KIEM TOAN CPA VIET NAM

Pia chi: Tang 8, cao oc van phong VG Building, sé 235 Nguyén Tréi, Q. Thanh
Xuan, Ha Noi

bién thoai: 024 3783 2121 Fax: 024 37832122

Y kién kiém todn dpc lip va Bao cao tai chinh hop nhit niam 2024 di dwgc kiém
toan: Puoc dinh kém.

Thanh phé Hé Chi Minh, ngay 08 thang 04 ndm 2025
CONG TY CO PHAN XUAT NHAP KHAU PETROLIMEX
cHﬂ it’iu;gq PONG QUAN TRI

CONGTV \7
COFHAN &’;3\

TRAN TRUNG KIEN
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