CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phiic

$6:99.. ICBTT-LICOGI12
Ha Néi, ngay 4 thing 4 ném 2025,

CONG BO THONG TIN TREN CONG THONG TIN DPIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SO GIAO DICH
CHUNG KHOAN HA NOL
Kinh giri: - Uy Ban Chitng khoan Nha nwée.
- S¢ Giao dich Ching khoan Ha Ngi.
- Trung tim luu ky chirng khoin VN

L. GIOI THIEU VE TO CHUC CONG BO THONG TIN.

- Tén giao dich: Céng ty ¢6 phin LICOGI12.

- M ¢ phiéu: L12

- Gidy chitng nhén diing ky doanh nghiép: 0100106433.

- Von Piéu 1¢: 70.000.000.000 VND (Bay muoi tj dong.)

- Pia chi tru sé& chinh: S6 21, phd Pai T, phuong DPai Kim, quan Hoang Mai,
Thanh phé Ha N¢i, Viét Nam. DT; 0243, 8691534; 0243 8685187; FAX:
0243.8685014; WEBSITE: www.licogil2.com .

- Loai cong bb théng tin: 0 24h; 072 gid; 0 Bt thudng; O Theo yéu ciu: 0 Dinh ky.

II. NQI DUNG THONG TIN CONG BO.

Cong ty cb phan LICOGI12 cong b théng tin vé& viée: Théng bao moi tham
du Dai hdi dong cb dong thu’ong nién lan th 21 nam 2025 nhu sau:

Cén ctt Cong vin s6 V602/2025-L12/VSDC-DK ngay bKCC 28/03/2025 cuia
Téng cbng ty Luu ky va B trir chung khoan Vlet Nam vé& Ngay ding ky cudi cung
va x4c nhén danh sach téng hop phan bd quyén bé phiéu cho ngudi s& hitu chimg
khoan.

Ngay 28/03/2025 Téng cong ty Luu ky va Bu trir chung khoan Viét Nam da
chét danh sach cac c6 dbng c6 ¢b phan s hiru tai Cong ty cb phan LICOGI 12.

Cong ty c¢b phan LICOGI 12 tran trong kinh moi cac cd dong c6 tén trong danh
sach do Trung tdm Luru ky chimg khoan Viét Nam cung c4p vé tham du Dai hoi ddng
c6 dong thuomg nién 1an thir 21 nam 2025.

Thoéng tin ndy d dugc cong bd trén trang théng tin dién tir cua Céng ty ¢
phan LICOGI12 ta1 du(mg din WEBSITE: www.licogi12.com .

Cong ty ¢b phan LICOGI12 cam két thong tin trén day la diing su that va hoan
toan chju trach nhiém truée phap luat vé ndi dung thong tin cong bd
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CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM

Mi s6 doanh nghigp: 01 001 06433 Doc 1ap — Tw do — Hanh phic
Dia chi: S6 21, Pho Pai Tir, Phudng Dai Kim, —— = .
Quin Hoang Mai, TP Ha Nji.
DT: 0243.8687781; FAX: 0243.8685014;
Website: www.licogil2.com Ha N¢i, ngay 4 thdng 04 ndm 2025.

THONG BAO MOI HOP.
Dgi hpi dong cé dong thuong nién ldn thir 21 nim 2025.
Kinh giri: Quy ¢ dong Cong ty ¢é phan LICOGI12

Hoi déng quan tri Cong ty cd phén LICOGI12 tran trong thong bao va kinh m&i Quy ¢b déng
dén du Dai hoi dong cb déng thuong nién 1an thi 21 nim 2025.

1. Thoi gian: T 7h30°, thir 6, ngay 25 thang 4 nim 2025,

. 2.Dia diém: T?mg 18, sb 21, phé bai Tir, phuong Pai Kim, Quian Hoang Mai, Thanh
pho Ha Noi, Viét Nam.

3. Chuong trinh Dai héi:

1. Bdo cdo Tai chinh ndm 2024.

2. Ké hoach SXKD va Pdu tu niim 2025,

3. Phurong dn phdn phéi loi nhudn nim 2024,

4. Quyét todn tién phu cdp tréch nhiém cho céc chirc danh thamh vién Hoi dong
quan tri (HDQT); Thanh vién Ban kiém sodt (BKS) va Thi ky Céng ty ndm 2024 va Dy
tris tong mike tién I phu cdp trach nhiém cho cdc chize danh thanh vién HDQT; Thanh
vién BKS va Thu ky Céng ty ndm 2025.

5. Lua chon don vi kiém todn cho Béo cdo Tai chinh néim 2025

4. Thanh phin mai hop:

- Tét ¢4 céc cb dong c6 ¢b phin sd hitu tai Cong ty c6 tén trong danh sach chét dén hét
ngay 28/03/2025.

- Viéc uy quyén du Pai hoi déng cd dong thye hién theo quy dinh tai Piéu 15, Diéu 1&
Cong ty.

- bé viéc tb chuec Dai hdi duogc chuén bi'chu d4o, dé nghi Quy ¢ dong dang ky xéc
nhdn tham dy hodc uy quyén tham du trudc 17git ngay 22/05/2025, giri vé Coéng ty CP
LICOGI12 bang céc hinh thtrc sau: Guri vén béan vé van phong HDQT Céng ty; Giri vao Email:
Info/@licogil2.com; Giri tin nhén, hodc Zalo qua s PT: Ms. Thiy (Thu ky) - 0916 527 886.

- Tai li€u Dai hoi, mau gidy ding ky du Dai hoi dong cb dong, mau gidy uy quyén dé
nghi quy c6 dong truy cép va in tir trang Website cia Cong ty (www.licogil2.com), hodic nhin
tryc tiép tai van phong HDQT Cong ty: Tang 18, s6 21, ph6 Pai Tir, phuong Pai Kim, quén
Hoang Mai, Thanh ph6 Ha Ngi, Viét Nam ; Dién thoai 0243.8691534.

- Quy cb dong tham du Dai hdi mang theo ban chinh gidy moi, gidy uy quyén, gidy
CMT hoic hg chiéu va tu lo chi phi 4n &, di lai.

5. Vé viée dé nghi b6 xung chwong trinh nghij sy:

- Viéc bd xung chuong trinh Pai héi thyc hién theo Pidu 11.3, diéu 16 cia Pidu 1é
Cong ty CP LICOGI12, d€ nghj phéi ldp thanh vin ban va giri t6i Vin phong HPQT Coéng ty
trude 03 ngay khai mac Dai hoi.
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Pia chi: $6 21, Ph§ Dai Tir, Phuong Dai Kim,(giran
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M s6 doanh nghiép: 01 001 06433 /<>~ NBdc lap - Tw do - Hanh phiic

Hoang Mai, TP Ha Nji. (i N
DT: 0243.8687781; FAX: 0243.8685014), \ S Jba N noc "y im 2025
Website: www.licogil2.com \Ow aNoL ngay .... thang ...... nam
\\“‘:—J

GIAY PANG KY DU DAI HOI PONG CO PONG

Kinh giri: Hoi dong quan trj Céng ty ¢é phin LICOGI12.

TN BT 1A% e
86 CMND/CCCD: oo dO v CAD NGAY..ovvrereererrernnn.,
Hi€n dang SG DUz .......oooiuiniieee oo cd phan.

Cén cr ndi dung thong béo ctia HDQT Céng ty ¢b phin LICOGII12 v& viéc mdi hop
Dai hoi ddng cb dong thudng nién 1an thir 21 nim 2025.

T6i xin dang ky tham dy Dai hoi dong cb déng thudng nién I4n thir 21 nam 2025 Cong ty
¢d phin LICOGI 12.

............... ,Ngdy ...... thang ...... nim 2025

NGUOI PANG KY
(Ky ghi ré ho tén)



CONG TY CO PHAN LICOGI12 :QQ\NG HOA XA HOQI CHU NGHIA VIET NAM

Mai s6 doanh  nghiép: 01 001 06433 /‘ <& Dic lip - Ty do - Hanh phiic
Pia chi: S6 21, Phé Dai Tir, Phwong Pai Kﬁu \. \\\

Quéin Hoang Mai, TP Ha Ngi. lﬁ*
DT: 0243.8687781; FAX: 0243.86850 | )
Website: licowil2.com ) M Néi, ngay ... ... thdng ...... nam 2025
_E._/‘

QUYEN

TENEOL LAz oviete ettt
86 CMND/CCCD: ..o, dO oo, clp NZAY..eeeveernerarerneens
Hign dang SO NIU: ....c.c.oveiurieieieeieccec oo, cd phén.

Céan o ndi dung thong bao cia HDQT Céng ty cb phin LICOGII2 v& viéc mdi hop
Dai hoi ddng cb dong thudng nién 14n thir 21 nim 2025: “Ch dong khong truc tiép t6i dur hop
c6 thé uy quyén cho ngudi khac c6 ¢ nang lyc hanh vi, ning lyc phap luat du hop thay”.

Nay t6i uy quyén cho ONE (BA):ert11rirveveeeeeeeeeeeeeeeeeeeeeeeeeee oo eoee oo
86 CMND/CCCD: ..o dO i, CAP NZAY...ooer.,
DA Chcosee e et

Thay mit t6i tham dy Dai hdi déng cb dong thudng nién 1an thir 21 ndm 2025 Coéng ty cb
phin LICOGI12.

Ngudi duge uy quyén c6 di thim quyén va trach nhiém dai dién ky tén vao danh sach
cb dong du hop va tham gia thio luan, biéu quyét cac vin dé néu ra trong DPai hoi ddng cb
dong thuong nién 14n thi 21 nim 2025.

............... , Ngay ......thang ...... nim 2025

Ngwoi nhin uy quyén Ngwdi uy quyén
(Ky ghi rd ho tén) (Ky ghi rd ho tén)



CONG TY CO PHAN LICOGI 12
S6 21 Phé Dagi Tir, Phuong Pai Kim, Qudn Hodng Mai, Has Ngi

BAO CAO THUONG NIEN
NAM 2024

HA NOI - THANG 4 NAM 2025
/
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CONG TY CO PHAN LICOGI12 CONG HOA XA HQI CHU NGHIA VIET NAM
M3 s6 doanh . nghigp: 01 001 06433 Doc ldp - Ty do - Hanh phiic
Dia chi: S6 21, Phé Dai Tir, Phwdng Pai Kim,
Quén Hoang Mai, TP Ha Nji.
DT: 0243.8687781; FAX: 0243.8685014;

Website: www.licogil2.com Ha Néi, ngc‘zy 4 thdng 04 néim 2025

DANH MUC TAI LIEU

DAI HOI PONG CO DON G THUONG NIEN
LAN THU 21 NAM 2025 - CONG TY CO PHAN LICOGI12.

TT TEN DANH MUC GHI CHU

1 Béo cédo thudng nién ndm 2024 cia HPQT.

2 | Bdo c4o kiém todn doc 14p ndm 2024

3 Béo cao Tai chinh nam 2024.

4 Bao cédo cua Ban Kiém so4at Cong ty.

5 | Ké& hoach SXKD va Pau tu nim 2025.

To trinh théng qua Phuong 4n phan phdi loi nhuan nim 2024 cia
6 | HDQT.

T& trinh: B4o cdo quyét toan tién phu cap trach nhiém cho céc thanh
vién Hoi dong quan tri, Ban kiém so4t va Thu ky Céng ty nim 2024 va
Du trti téng mirc tién phu cap trach nhiém cho céc thanh vién Hbi dong
quén trj, Ban kiém soat va Thu ky Cong ty ndm 2025

To trinh thong qua LL_ra chon don vi kiém toan cho B4o céo tai chinh
8 | nam 2025.




CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc Lap — Tw do — Hanh phic

Ha Ni, ngay 04 thing 04 niim 2025,

BAO CAO THUONG NIEN
Tén Cong ty: CONG TY CO PHAN LICOGI12
Nam bao cido: 2024

I. Thong tin chung:

1. Thong tin Khai quat:

- Tén giao dich: CONG TY CO PHAN LICOGI12.

- Gidy chimg nhan ding ky doanh nghiép s6 0100106433
- Vén diéu 1&: 70.000.000.000VND

- Vén chii s¢ hitu: 91.384.955.180 VND

- Pia chi: S4 21. Phé Pai Tir. Phudng Pai kim. Quén Hoang Mai. Thanh Phé Ha
Noi. Viét Nam.

- S6 dién thoai: 0243.8691534
- 84 fax: 0243.8685014
- Website: www.licogil2.com

- M4 ¢ phén: L12

Qua trinh hinh thanh va phat trién:

Tién than ctia Cong ty cb phan Licogi 12 1a doanh nghiép nha nuéc thanh 14p ngay
24/2/1981 véi tén goi Xi nghiép thi céng co giGi s6 12 tai Hoa Binh. Nhiém vu chinh la
tham gia thi cong cac hang muc chinh ctia nha may thuy dién Hoa Binh.

Nam 1990: Xi nghiép thi cdng co gi6i s6 12 dbi tén thanh Xi nghiép Co gidi va
Xay 1dp sb 12. chuyén try s& theo Quyét dinh s6 289BXD-TCLD ngay 7/5/1990 ciia Bo
Xay Dyng va dia ban hoat dong vé Ha Péng - Ha T4y (nay la Ha Noi).

Nam 1996:X{ nghiép Co gidi va Xay lap s6 12 dbi tén thanh Céng ty Co gidi va
Xay lap s6 12 theo Quyét dinh s6 01BXD-TCLD ngay 2/1/1996 ctia Bd X4y Dung vi
chuyén tru s& vé Ha Noi.

Théng 9/2004: Theo quyét dinh s6 1523/QD-BXD ngay 29/09/2004 cta Bb Xay
Dung. Cong ty Co gi6i va Xay lap sb 12 thuc hién qué trinh c6 phan hod. LICOGI 12 13
mdt trong cac doanh nghiép cb phin hoé déu tién cuia Bo Xéy Dung.

Thang 1/2005: Céng ty chinh thirc hoat ddng theo hinh thirc cong ty cd phin véi
tén goi Cong ty C4 phan Co gi6i va Xay lap s6 12 tryc thude Téng Céng ty Xay dung va
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Phét trién ha ting — LICOGI theo Gify chimg nhan ding ky kinh doanh 14n diu s6
0103006456 ngay 07/01/2005 do Sé& ké hoach va dau tu Ha Noi cip. sb vén didu 18 ban
dAu 1a 11.700.000.000 ddng.

Thang 9/2005: Nhin Gidy chimg nhan Hé théng quéan 1y chit lugng ISO 9001-
2000 ctia QUACERT.

Thing 6/2006: Ddi tén thanh Cong ty cb phdn LICOGI 12; Téng vén diéu 1é Cong
ty tir 11.7ty VND 1én 17.0ty VND.

Thang 02/2007: Tang vén didu 16 Cong ty tir 17.0ty VND lén 50.0ty VND.
Théng 10/2017: Ting vén didu 1é Cong ty tir 50.0ty VND lén 70.0ty VND.

Théang 12/2013: Chuyén Tru s& chinh Céng ty tir C1(210). dudng Giai Phong.
Phudng Phuong Liét. Quén Thanh Xuén. Thanh phé Ha Noi. Viét Nam vé dia didm méi
s6 21. phé Pai Tir. Phuong Pai Kim. Quan Hoang Mai. Thanh phé Ha Noi. Viét Nam.

Ngay 09/12/2016: Céng ty c6 phan LICOGI12 duge Trung tdm Luu ky Ching
khodn Viét Nam cap gidy ching nhin ding ky ching khoan Ian diu sb
181/2016/GCNCP-VSD Ma chimg khoan L12; Ménh gid 10.000 ddng; Loai chimg
khoén: C6 phén phd thong; S6 luong chimg khoan déng ky: 5.000.000 ¢ phin; Gia tri
chimg khoan dang ky: 50.000.000.000 ddng; Hinh thtrc ding ky: Ghi sé.

Ngay 26/12/2016: Cong ty dugc S¢ Giao dich Ching khoan Ha Noi ra quyét dinh
sb 882/QD-SGD chép thuén ding ky giao dich cb phan.

Ngay 11/10/2017: Cong ty cd phan LICOGI12 dugc Trung tim Luu ky Chimg
khoan Viét Nam cap gidy chimg nhan ding ky chimg khoan, ding ky thay d3i lin thi 1
ngay 11/10/2017 s6 181/2016/GCNCP-VSD-1 Mi chimg khoan L12; Ménh gia 10.000
ddng; Loai chimg khoan: C4 phan phd théng; S luong chiimg khoan déng ky: 7.000.000
¢0 phan; Gid trj chiing khoén dang ky: 70.000.000.000 déng; Hinh thirc ding ky: Ghi sb

Trai qua hon 40 ndm x4y dung va phat trién. Céng ty c¢b phin LICOGI 12 ty hao
da déng gép mot phin cong stc cia minh trong nhiing cdng trinh trong diém qubc gia,
g6p phan 1am thay dbi dién mao d4t nuéc trong qué trinh dbi méi va hoi nhép qudc té.

Hién tai. Cong ty dang hoat dong theo Gidy chimg nhén ding ky doanh nghiép sd
0100106433 dang ky thay dbi 1an 14 ngay 11 théang 08 nam 2023 (dbi tir gidy ching nhén
déng ky kinh doanh sé: 0103006456 do S& K& hoach va Dau tu Thanh Phé Ha Noi cp
1an dAu ngay 07/01/2005), véi s vén didu 18 70 ty ddng.



2. Nganh nghé va dia ban kinh doanh:

STT

Tén nganh

Mai nganh

Cho thué xe c6 ddng co
Chi tiet:
- Cho thué xe 0 t6;

7710

San xut vat liéu xay dung tir dit sét

2392

Khai thac va thu gom than non

0520

Kinh doanh bat déng san. quyén str dung dat thudc chu sé hitu. chu
sit dung hodc di thué.

Chi tiét:

- Péu t xdy dung va kinh doanh nha &. ha ting khu db thi. ha ting
khu cong nghiép;

6810

Khai thac va thu gom than ciing

0510

Khai thac d4. cat. soi. dat sét.
Chi tiét: Khai thac vat ligu xay dung

0810

Sén xuat xi méng. voi va thach cao.

2394

Khai thac quéng sat o

Chi tiét: Kinh doanh, khai thac ché bién khoang san: Kim loai mau,
kim loai den va phi kim loai ( trir cac loai khodng san Nha Nudc
cém)

0710

Dich vu luu tra ngin ngdy
Chi tiét: Pau tu kinh doanh dich vu khach san, khu du lich, vui choi
giai tri.

5510

10

Chudn bj mit bing (khong bao gdm dd min, nd min va hoat dong
khac tuong tw tai mat bang xay dung)

Chi tiét:

- Xt ly nen méng bing phuong tién Co gidi (Khoan nhdi. déng coc
bé tong cbt thép. van thép. 6ng thép céc loai. coc Baretter);

- Véan chuyén. san 1p nén méng céc loai Cong trinh xdy dung bing
phuong tién co gidi xdy dung.

4312

11

San xuét cac ciu kién kim loai

Chi tiét:

- San xuét san pham co khi. két ciu thép. vat tr va thit bj xay
dung. san xuét cu truc va thiét bj nang;

2511

12

Bén budén may moc. thiét bi va phu ting khac

Chi tiét:

- Kinh doanh san phdm co khi. két cAu thép. vat tr va thibt bj xdy
dung. san xuét cu truc va thiét bi nang;

4659

13

Ban budn vat licu. thiét bi lap d3t khac trong x4y dung

Chi tiét:

- Kinh doanh vt li¢u xdy dung (da xay dyng. bé tong thuong pham.
chu kién bé téng duc sin);

4663
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14

Hoat dong dich vu hd trg kinh doanh khac con lai chua duge phéan
vao dau

Chi tiét:

- Xuét nhap khau thiét bi. v4t liéu xay dung; co s& cung cip dich vu
diét con trung, diét khuln bang ché phim.

- Thi céng phong chdng mdi cho céc cong trinh.

8299

15

Hoat dong kién triic va tir van k¥ thudt c6 lién quan

Chi tiét:

- Thi nghiém vit li¢u x4y dung. khao sat dia chét cong trinh;

- Tu vAn thiét k& (thiét ké kién tric cong trinh véi chirc danh kién
trac su chii nhiém dd 4n; Thiét ké cong trinh dén dung va cong
nghiép; Thiét ké ha t?mg k¥ thudt do thi; Thiét ké quy hoach khu d6
thi va nong thon; Thiét ké noi. ngoai that cong trinh; Thiét ké két
chu: d6i v6i cong trinh x4y dung dan dung. céng nghiép). gidm sat
cac cong trinh xay dung;

7110

16

Cho thué may méc. thiét bj va d6 dung hitu hinh khéc khéng kém
ngudi diéu khién

Chi tiét:

- Cho thué may méc. thiét bi xay dung

7730

17

Vén tai hang hoéa bang dudng bo

Chi tiét:

- Vén tai hang hoa bing 6 t6 chuyén dung.

- Van tai hang hoa bing 6 to loai khac (trir 6 td chuyén dung)
- Vén tai hang hoa bing phuong tién dudong bd khic

4933

18

Xay dung cong trinh k¥ thuét khac

Chi tiét:

- X4y dyng hé théng thiét bj cong nghiép, kinh doanh xing diu mé;

- Xay dung céc cong trinh thily dién nhiét dién, x4y lip duong day
va tram bién thé dién, hé théng dién, dién lanh, hé théng théng tin
lién lac;

- Xéy dung céc cong trinh thuy lgi ,(d€, dap, hd chira nude, hé théng
tudi tidu, 6ng din tram bom);

- X4y dung cic cbng trinh dan dung, cong nghiép, giao théng (ciu
dudng bo, san bay, bén cang. dudng him);

- Péu tu xdy dung nha mdy thiy di€n, nhiét di¢n va kinh doanh dién
thuong pham.

4299(Chinh)

19

San xudt bé tong va cac san phim tir bé tdng, xi ming va thach cao
Chi tiét:

- San xuét. ché bién vat liéu xdy dung (d4 xay dung. bé tdng thuong
phdm. cAu kién bé téng dic sin);

2395

20

Tu vén, mdi gidi, ddu gid bat dong san, dau gia quyén sir dung dat
Chi tiét: Quén ly vdn hanh nha chung cu

6820

21

Lap it hé théng dién ’
Chi tiet- Thi cong, lap dat hé thong phong chdy va chira chay
- Lap rap phuong ti€n, thiét bi phong chéy chira chay

4321

- Pia ban kinh doanh: Khip ca nudc.

" wsr

T LAY NN W MY

P AV



3. Thong tin vé mé hinh quidn tri, té chiec kinh doanh va by mdy qudn Iy

- M6 hinh quén tri va co cAu bd may quan Iy:

PAI HOI PONG CO PONG
BAN KIEM SOAT |
A Al
HOQI PONG QUAN TRI
d
BAN TONG GIAM POC
P.Kinh t¢ || | P.Taichinh | | P.Quinly Phong Té chire | | Vin phong
ky thuat ke toan | thiétbi | nhin sy | Cong ty

| | | A l | |

Ly
Cic don vi sin xuat co' s¢
(Xi nghiép, Xwéng gia cong co
khi, Dgi, BCH Cong trudng...)

- B6 may quan ly:

+ Pai hoi ddng cb dong: Pai hoi dong cb dong gdm tit ca c¢b dbng c6 quyén biéu
quyét. 13 co quan c6 thdm quyén quyét dinh cao nhat ctia Cong ty.

+ Hoi ddng quan tri: H6i ddng quan trj 12 co quan quan ly Céng ty c6 toan quyén
nhén danh Céng ty dé quyét dinh va thuc hién cic quyén, loi ich hop phép cta Cong ty
trir nhitng trudng hop thude thdm quyén ciia Pai hi ddng cd dong.

Chirc ning, quyén han va nhiém vu cia Hoi ddng quan tri dugc quy dinh cy thé tai
Diéu 16 t6 chirc va hoat dong Cong ty c¢b phan Licogi 12.

+ Ban Kiém soat: Chirc ning, quyén han va nhiém vu cia Ban Kiém soét duoc
quy dinh cy thé tai Pidu 18 t4 chirc va hoat dong Cong ty cb phan Licogi 12.

+ Ban Tbng Giam dbc: Cong ty ban hanh hé thong quan 1y ma theo d6 bd méy
quan 1y s& chju trach nhiém va ndm duéi su 1anh dao cia HDQT. Céng ty c6 mdt Tong
Giam déc didu hanh va mot s Phé Téng Giam dbc hanh didu hanh va mot Ké toan
tredng do HPQT bb nhiém.

Chirc niing, quyén han va nhiém vu cta Ban Téng Gism dbc dugc quy dinh cu thé
tai Didu 1é t8 chirc va hoat dong Céng ty ¢b phan Licogi 12.

+ Cac phong nghiép vu:

* Phong Té chitc nhin sw: La phong nghiép vu dudi sy chi dao truc tiép cua
Téng gidm dbc Cong ty. C6 chirc ning tham muu cho Téng gidm dbc va t6 chirc thuc
hién cong téc t& chitc quan tri nhan sy theo su chi dao cta Tng gidm dbc Cong ty.
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* Viin phong cong ty: Tham muu va té chirc thuc hién cic nghiép vu quan trj
hanh chinh dam bao cac diéu kién hanh chinh cho hoat déng va SXKD cua Cong ty.

* Phong Kinh te k§ thuit: Tham muu cho Téng giam déc Cong ty trong linh vyc
kinh t&, k& hoach va t§ chuc thi cong céc cong trinh. Lap ké hoach tuén, thang, quy, ndm
trinh 1anh dao Cong ty phé duyét. X4y dung dinh muc chi phi, quan ly vat tu va theo doi
hd so thanh quyét toan cho céc cong trinh.Tim hiéu thi trudng, tham gia cung tmg vét tu
phuc vu cho céc cong truong. Cing lanh dao Cong ty phén tich danh gia kha nang thang
thdu d& mua va 1ap hd so dy thiu cac cong trinh. Tham gia thuong thao va ky két céc hop
dong. Xdy dung va to chitc quan 1y cbéng tac an toan lao dong vé€ sinh mdi trudng va
phong chdng chéy nd.

* Phong Quan Iy thiét bi: La phong ngh1ep vu ¢6 chirc ning tham muu cho Téng
giam dbc Cong ty trong linh vuec: Péu tu, mua sim, quan Iy may moc thiét bi, xe, mdy...
Tham muu va t6 chtrc thue hién viéc mua ban vt tu, nhién liéu phuc vu may may méc
thiét bj. Td chirc thuc hién ké hoach san xuat kinh doanh trong linh virc gia cong co khi
x4y dung.

* Phong Tai chinh ké toan: C6 chirc nang tham muu cho Tng gidm d6c Cong
ty trong linh vuc quan 1y tai chinh ké toan cia toan doanh nghiép.

* Cac XN; Poi SX, BCH cong trwong: Thuc hién san xuét thi cong theo ké hoach
do Cong ty dé ra.

4. Pinh hwéng phat trién.

- Céc muc tiéu chi yéu cia Cong ty.

+ Tép trung nguon Iwc hién c6 dé phat huy loi thé phaét trién cac nganh nghe thi
cong co gioi va xir Iy nén moéng. M rong tim kiém viée 1am ngoai nghé truyén thong ctia
cong ty nhu xdy dung dan dung va cdng nghiép, huéng tdi cac dy an 16n nhu cic du an
BOT, BT trong linh vuc giao thong xdy dung, ha tang.

+ Xay dung luc lugng CBCNV &n dinh tu tudng, hoan thién t6 chirc, d6i méi
doanh nghiép, hoat dong mot cach hi€u qua.

+ Giir vitng vi tri, thuong hiéu, kha ning canh tranh trén cac linh vye: Xir ly nén
mong, xéy dung ha tang, thi cong co gidi. gia cong co khi, x8y dyng dén dung va cong
nghiép. Phin d4u dat va vuot ké hoach doanh thu, lgi nhuan, hoan thanh nghia vu d6i véi
Nha nudec.

- Chién lwgc phat trién trung va dai han.

+ Cin cir tinh hinh thi trudng xdy dung trong nam 2025 va nhiing ndm t6i, Cong
ty xac dinh tip trung vao cac mang chinh 13 x8y dung dén dung va cong nghiép, nén
mong ha tang d6 thi va khu cong nghiép, cong trinh giao théng. Day 1a nhitng linh vyc
truyén thong cta Cong ty c6 uy tin thuong hiéu kinh nghiém thi cong day dédn, co so vét
chét, thiét bj sin co...

+ C6 ké hoach san luong can dbi ty trong gifta x4y dung ha ting k¥ thudt nén
moéng (khu D6 thi, khu Cong nghiép) véi xdy dung dan dung (nha cao tang), dudng giao
thong va x4y dung céng nghiép (nha may) d¢ dam bao tinh an toan va hi€u qua

+ Tép trung méang ha ting khu cdng nghiép céc tinh lan can Ha Ndi, thay d6i
phuong thitc marketing théng qua cac kénh nhu: Ban quan ly cac khu cong nghiép, Céc
don vi tu van thiét ké...
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Ting budce x4y dung hinh anh ctia Cong ty trén thi truong.
Chwong trinh phat trién cac ngudn hre:
* Phét trién ngudn nhéan lyc chét lugng cao bang chinh sach thu hut, dao tao, phén
phéi va str dung hiéu qua. Xy dung chuong trinh dao tao can bd, huy dong chuyén gia

dao tao dé thuc hién chuong trinh nham cép nhat k¥ nang lam viéc cho ddi ngii can b
quéan ly, can b k¥ thuat, dap ung yéu cAu san xut kinh doanh trong giai doan méi.

* Xay dung co ché 1anh dao diéu hanh hién dai, ndng cao ning lyc quan tri doanh
nghiép dap Gmg yéu ciu nhiém vu trong giai doan méi.

* Tang cudng va mo rong hop tac VOl céc dbi tac c6 tiém luc dé tiép can cic co
hoi kinh doanh tbt trén thi truong. Phat trién thuong hiéu LICOGI12 thanh mét thuong
hiéu manh. Xay dung dugc hé thdng khach hang truyén thdng, hop téc 1au dai. Phén loai
khach hang va danh gia dinh ky

* Ve dinh huong phat trién 1au dai Céng ty kién tri muyc tiéu gilt vimg hoat dong
SXKD tién tOl phét trién an toan bén viing, bao vé loi ich ctia cb dong, cic san pham hoat
dong san xuét kinh doanh dam bao chét luong cong trinh theo dung céc yéu céu chi du tur.

5. Cac rui ro:

* Rii ro kinh té: Cong ty c¢b phan LICOGI12 hoat dong SXKD chu yéu trén linh
vyc xdy dyng. Viée phét trién SXKD phu thudc rét nhidu vao chinh sich phat trién cla
Nha nuéc vé cac du an dau tu cong, chinh sach thu hut cac nha dau tu, cac dut an dau tu
tir nude ngoai vao Viét Nam. cac chinh sach khuyén khich phét trién kinh te . néu cac
chinh sach trén khong phat trién hodc tam thoi bi ngimg lai. Cong ty s& rat khé khin
trong cong tac tim kiém thi truong viée lam.

* Riii do Lut phap: Hoat dong trong linh vuc x4y dung nén Cong ty chiu su chi
phéi truc tiép boi hé thong phép luit lién quan nhu: Ludt X4y dung; Luét Kinh doanh;
Luat Pau tu; Luat Pau thiu; Luat Thué thu nhip c4 nhén; Lujt Lao dong, Lu4t Dét dai;
Luat Béo hidm xa hoi; Luat Thué thu nhap doanh nghiép, Luét Thué GTGT..

* Rui do canh tranh: Cong ty cb phan LICOGI12 14 doanh ngh1ep hoat dong voi
quy md trung binh, néu thj trudng thiéu vbn, thiéu viéc lam thi cong viéc phén 16n tap
trung roi vao nhiing tdp doan x4y dung lon trudong vén, cong nghé ddng by, cb uy tin,
thuong hiéu trén thuong trudng. Trong trudng hop d6 Cong ty s& lai cang kho khan trong
cOng tac tim kiém thi trudng viéc lam.

IL. Tinh hinh hoat dong trong nim.

I1.1. Tinh hinh hoat ddng san xuét kinh doanh.

Két qua hoat ddng san xuat kinh doanh nim 2024:
Don vi tinh: VND

Thye hi€n ndm KH niim 2024 Thuec hién nim Tyl TH | Tinggidm
TT | Cac chi tiéu 2023 (VND) 2024 KH nim | so v6inim
(VND) (VND) 2024 (%) | 2023 (%)
Doanh thu
1 | Céngty CP 209.960.401.319 | 350.680.000.000 350.280.301.516 | 99,89% | 166,83%
LICOGI 12




Loi nhuén |
y | udethue 1542.567.613  4.015.048.000  2.769.747.943  68,98%
Céng ty CP R . . . . . . . . ] (1]

LICOGI 12

179,55%

Lgi nhuédn sau

thué thu nhap .
Cong ty CP 1.542.567.613 4.015.048.000 2.009.684.254 = 50,05% | 130,28%

. | LICOGI 12 _ |

I1.2. T chirc va nhén sy

1. Hoat dong cia Hoi ddng quan tri:

* Hpi dong qudn tri nhigm kp 2023-2027:

- Pai hoi dong cb déng 14n thir 18 nim 2022 d3 biu Hoi ddng quén tri Cong ty
nhiém ky V (2022-2027) gém 5 thanh vién:

Ty lg s& hitu co
L ) Trmh dd hoc van phin c6 quyen
STT Hg va tén Chire vy (Vin bing cao nhit) | biéu quyét (Tinh

trén von diéu I

Chu tich HDQT kiém Thac s§ quan trj kinh
Tong giam doc Coéng ty | doanh

Phoé chu tich HDQT Thac s¥ quan tri kinh 5.14%
Cong ty doanh e

K§ su xay dung thuy

1 Duong Xuan Quang 23.34%

2 | Hoang Minh Tuén

" [ » L. A 0
3 Duong Xuén T Uy vién HDQT Cong ty loi, thuy dién 7.75%
4 Nguyén Tuén Cudng Uy vién HDQT Ky su xdy dyng dan 0%
dung & cong nghiép
. .| Cr nhénkinh t&
5 | NeuynThi Chung | 07 Vien HPQT kiem K | chuyén nganh ke 3.43%
toan truéng Cong ty toan.

- Ngay 10/01/2024, Ong Nguyen Tuén Cudng - Uy vién Hoi ddng quan tri Cong
ty d& c6 Pon xin tir nhiém guri Hoi déng quan tri.

- Tai Dai hoi dbng cb dong thudng nién 1an thtr 20 nam 2024 ngay 16/05/2024 d
thong qua viéc mién nhiém chirc vu Uy vién Hbi dong quan tri ctia dng Nguyen Tuén
Cudng; Va Dai hdi d4 bau b sung ong Duong Manh Ting — Tong gidm Céng ty cd phén
LICOGI12 lam Uy vién Hoi ddng quén tri cong ty nhiém ky V (2022-2027).

- Tir ngay 16/05/2024, Hoi ddng quan tri Cong ty nhiém ky V (2022-2027) gbm
05 thanh vién nhu sau:

, T§ 1¢ s& hitu cé
Trinh dg hoc van phin c6 quyén
STT Ho va tén Chire vu (Vin biing cao nhit) biéu quyét (Tinh
trén von diéu 18

1 | Duong Xusn Quang | Chii tich HDQT g‘:ﬁ;y quan trj kinh 23.34%
2 | HoangMinh Tudn | Phé chu tich HDQT ggjﬁ;y quén trj kinh 5.14%
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K§ su xdy dung thuy 775%

3 Duong Xuén Tu Uy vién HDQT loi, thuy dién

Uy vién HDQT Kiém K§¥ su cong nghé ché 0
H Ak a . 0%
Tong giam doc Cong ty | tao may

) , | Ctr nhén kinh t&
U)" vién ﬂHDQ:f kiém Ké ch}lyén nganh ké 3.43%
toan trudng Cong ty toan.

4 Duong Manh Tung

5 | Nguyén Thi Chung

* Hoat dong cia Hoi dong quan tri:

Nim 2024 HPQT Coéng ty di tdp trung chi dao thuc hign nhiéu giai phép nhim
lam t6t chure trach nhiém vy, dam bao lgi ich Cong ty cu thé:

+ Tich cuc m& rong hoat dong thi truong, tim kiém viéc 1am, dam béo duy tri hoat
dong SXKD trong moi hoan canh.

+ Nang cao ning luc quan tri doanh nghiép, ting cudng cong tac quéan ly ndi by,
thyc hién chat ché ché d6 khoan, dinh murc, don gi4, ting cudng quan ly vét tu nhién liéu,
cat giam chi phi.

+ Tich cuc giai quyét cac van d8 ton dong trong nhitng nim trudc, d4y manh cong
tac thu hoi cong no.

+ Kip thdi ra soét, diéu chinh ké hoach dau tu, ké hoach chi phi, ké hoach thi
trudmg phu hgp véi didu kién thuc .

+ Nhimng nd lyc hoat dong cua HDQT da giup doanh nghiép thich tmg véi tinh
hinh kho khin cua nén kinh té, duy tri hoat dong SXKD, bao toan von, khai théc hi¢u qua
luc luong thiét bi may moc hién co.

2. Hoat dong ciia Ban Kiém soat:

*Ban Kiém soat nhiém ky 2023-2027:

- Pai hoi ddng cb dong lan thir 18 nam 20242 da bau Hoi dbng quan tri Cong ty
nhiém ky V (2022-2027) gom 03 thanh vién:

) Ty 1€ s6 hiru co
n i Trinh d¢ hoc van phan co quyen
STT Ho va tén Chire vy (Vin biing cao nhit) biéu quyet (Tinh
trén von diéu 18

Trudng Ban kiém sodt

1 |NgdHuongLan | (can, ity Ctr nhén Tai chinh ké ton 0.14%
< _ Uy vién BanKiém | Cr nhan cao ding dién tir vién
2 Nguyén Hoai Nam sogt Cong ty thdne & 0%
Cu phén — Pai hoc khoa hoc
L Uy vién Ban Kiém Hué
3 Phan Thé Nghia soat Cong ty K§ su xdy dung dan dung va 0%

cong nghiép — Pai hoc Kién tric
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3. Hoat dong Ban Téng Gidm dbc Cong ty:
- Niim 2024 Ban Téng giam dbc Cong ty c6 phin LICOGI 12 ¢6 02 thanh vién:

r1. Ong Duong Manh Tung

- Téng Giam dbc Cong ty

2. | Ong Nguyén Tuin Cudng

- Pho tbng giam déc Cong ty

- Ngwoi dai dién theo phap luit Cong ty:
+ Ong Duong Manh Tung: Téng Gidm d6c Cong ty.

4. Ké toan trudémg Cong ty.

STT Ho va tén

Chirc vu

Trinh d hoc van
(Vin bang cao nhit)

Ty 1¢ s& hiru ¢b phin c6
quyén’ biéu quyét (Tinh
trén von diéu 18 Cong ty)

K& toan trudng | Ctr nhén kinh t€ chuyén
Cong ty | nganh ké toan

Nguyén Thi Chung 3.43%

5. S6 lwgng cin bd, nhin vién, cic thay ddi trong chinh sach ddi véi nguoi
lao dong.

* Téng S6 CBCNV tinh dén ngay 31/12/2024: 125 ngudi (trong d6 s6 nguoi
tham gia BHXH thuong xuyén la 74 ngudi).

* Céc chinh sach thay ddi trong niim:

- Cong ty cb phin LICOGI12 da thyc hién dong BHXH, BHYT, BHTN va cc ché
do lién quan khac theo Nghi dinh s6 141/2017/ND-CP ciia Chinh phu ngay 07/12/2017.

- Ap dung ting mirc lwong t6i thiéu ving Theo Nghi dinh 74/2024/ND-CP tir
1/7/2024

IL.3. Co cAu ¢ dong. thay ddi von diu tw ciia chi sé hiru.

1. C6 phén:

- Téng sb ¢b phan Cong ty: 7.000.000.

- $6 lwong cb phan dang lyu hanh: 6.738.871

- 86 lugng cb phan chuyén nhugng ty do va s6 lugng cb phén bj han ché chuyén
nhuong theo quy dinh phép luat: Theo quy dinh ctia Luét Doanh nghi€p, cac han ché d6i
v6i cb phén phd thong clia ¢ dong sang lap dugc bai bo sau thoi han 03 nam ké tir ngay
duoc cip Gidy ching nhén ding ky doanh nghiép. Cong ty duoc cAp Gidy chimg nhin
dang ky kinh doanh 1an diu ngay 07/01/2005, do d6 sb lugng c¢b phan cta co déng sang
1ap da hét thoi gian han ché chuyén nhuong.
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2. Co ciu cb dong:

Bang 1: Co ciu ¢6 dong ciia Cong ty tai ngay chét danh sach cb dong 28/03/2025.
Don vi: triéu VND

] ] ] Ty 1&/
L e . . So hwong co Gia tri co Yon
STT Coldonehavics phin/Von gép phén/vén gop diéu 1é
(%)
1 Tbng Céng ty Licogi - CTCP 596.700 5.967.000.000 8.52
2 Duong Xuén Quang 1.633.607 | 16.336.070.000 | 23.34
3 Duong Xuén Tix 542.615 5.426.150.000 7.75
4 Hoang Minh Tu4n 360.129 3.601.290.000 5.14
5 Pham Thi Bich Thity 382.130 3.821.300.000 5.46
542 c¢b dong khac 3.484.819 | 34.848.190.000 | 49.79
Tong Cong 7.000.000 | 70.000.000.000 100
o e S6 lwgng | S6 hrong P Ty 1& (T§ 18 trén
g ¢b déng | cb phin : vbn diéu 1§)
I | Trong nuéc 545 6.736.471 | 67.364.710.000 96,24%
1 | T chic 2 601.700 |  6.017.000.000 8.60%
2 | Canhan 542 6.134.771 | 61.347.710.000 87.64%
Il | Nwéc ngoai 2 2.400 24.000.000 0,03%
1 | Canhin 2 2.400 24.000.000 0,03%
I | Cb phin quy 1 261.129 |  2.611.290.000 3.73%
Téng cong 547 7.000.000 | 70.000.000.000 100%
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Bing 2: Danh sich ¢ dong ném giir trén 5% vén 6 phan (tai danh sach chot
¢b ddng ngay 28/03/2025).

) T§ 1§ (1§
S6 lwgn 16 tré
STT|  Cbadéng S PKSH Dia chi YU | Gig i (VND) | o
¢6 phan von didu
1§)
Téng Cong ty Nha G1,Thanh Xuan
1 g L-ong 0100106440 | Nam, Q. Thanh 596.700 | 5.967.000.000 | 8.52%
LICOGI-CTCP . L
Xuén, TP Ha Noéi
Duong Xuan S6 12. ngd 94. phd
2 o g 010062000001 | Théi Ha. Trung Liét. | 1.633.607 | 16.336.070.000 | 23.34%
uang Déng Pa. Ha Néi
Hoang Minh P1301/262 Nguyén
3 c g guy! 0
Tuan 015061000440 Huy Tudng. Ha Noi 360.129 3.601.290.000 5.14%
86 14 t6 36 Dich
4 | Duong Xuén Tér | 036071007384 | Vong, Ciu Gidy. Ha | 542.615 | 5.426.150.000 | 7.75%
Néi
. S6 12, Ngd 94 - Thai
5 I;gam ThiBich | 415163000001 | Ha - Trung Ligt- | 382.130 | 3.820.130.000 | 5.46%
vy Déng Da- Ha Noi
Téng cong 3.515.181 | 35.151.810.000 | 50,21%

3. Tinh hinh thay ddi vén diu tw ciia chii s¢ hiru: Khong

4. Giao dich cb phin quy:
5. Cac chirng khosn khic: Giao dich cia ngudi ndi bd clia Cong ty dai chung
5.1. Giao dich mua cb phin ciia ngwdi ndi by ciia Cong ty dai chiing: Khong c6
5.2. Giao dich ban c6 phén ciia nguwdi ndi bd ciia Cong ty dai ching: Khéng c6
I1.4. Bdo cao tac dong lién quan dén méi truwong va xa hdi ciia cong ty
1. Tiéu thu ning lwgng:
a) Ning lugng tiéu thu truc tiép va gin tiép.
- Téng s dién tiéu thy nim 2024 1a: 57.526 KW

Muc dich str dung: Tru s& Véan phong 1am vig¢e Cong ty
- Pién tiéu thuy trén cac CT thi céng: Phu thudc quy md cong trinh
b) Nang luong tiét kiém dugc théng qua cac sing kién str dung néing lugng hiéu qua:
Cong ty ap dung triét dé céc bién phap tiét kiém dién nhu: Ché d6 st dung diéu

hoa; Mua dong khong st dung diéu hoa, mo cta thong gi6 khu vin phong; Mua hé khi sir
dung didu hoa s& tat dién dleu hoa trude khi két thiic ngdy lam viéc 20 phat. Toan bd

quat, dén, may tinh déu duge tt triét dé khi két thiic ngay lam viéc.

Khoéng

12
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3. Tiéu thu nwée: (mikc tiéu thu nwée ciia cic hoat d9ng kinh doanh trong nim)

a) Ngudn cung cAp nudc va lugng nude sir dung:

- Nguén cung cAp nudce: Cong ty ch phﬁn VIWACO

- Luong nudce st dung nam 2024: 670 m3.

b) Ty 18 phén tram va téng lugng nude tai ché va tai str dung: 100% -0%.

4. Tuén thi phap luat vé bio vé méi trudng:

a) Sb 1an bj xtr phat vi pham do khong tuén thi ludt phap va céc quy dinh vé moi
truong: Khong

i b) Tdng s6 tién do bi xt phat vi pham do khong tuan thi lut phép va cac quy dinh

vé moéi trudng: Khong

5. Chinh sdch lién quan dén ngudi lao djng

a) S6 lwgng lac dong. mirc lrong trung binh d6i véi nguoi lao déng.

* Téng S6 CBCNV tinh dén ngay 31/12/2024: 125 ngudi (trong d6 sb ngudi tham

gia BHXH thudng xuyén 1a 74 ngudi).
* Muc luong trung binh d6i v6i ngudi lao dong nam 2024: 15.000.000VND/

nguoi.

b) Chinh sich lao dfng nhim didm bao sitc khée, an toan va phic loi ciia
nguoi lao dong.

- CBCNV Céng ty duge mua thé bao hiém y té, bao hiém thét nghiép va tham gia
BHXH theo diung quy dinh ctia Phép luat.

- Lao dong nfr sinh dé dugc hudng ché d6 thai san, ché d6 cho con bu.

- Lao dong nam dugc huéng ché d6 nghi thai san khi vo sinh con.

- Céng ty 18p Quy phtc lgi d& hd trg cho ngudi lao déng c6 hoan canh kho khén.
thue hién ché d6 hieu, hy.

- Lao dong nit tham gia hoat ddng vin héa ngay 8/3 va ngay 20/10.

c¢) Hoat dong dao tao nguoi lao dong

- S gid dao tao trung binh mdi ndm theo nhén vién va theo phén loai nhan vién

- Cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao c¢é viéc lam va phat trién su nghiép.

6. B4o cdo lién quan dén trach nhi¢m dbi véi cong ddng dia phuong.

Céc hoat dong dau tu cong d?)x}g va hoat dong phat trién cong ddng khéc bao gbm
hd tro tai chinh nhim phuc vu cong dong,

IIL B4o cio va d4nh gi ciia Ban Gidm ddc vé hoat dong SXKD nim 2024:

Pic diém tinh hinh.

* Kho khan:

- Tir sau dai dich Covid, doanh nghiép van con gip nhiéu khé khin vé vén, cong
viéc mic di d4 c6 di dé dam bao cong &n viéc 1am cho CBCNV nhung do sy canh tranh

khéc liét trong thi trudng xay dung nén gia thanh thap, chua c6 14i, hogc lai khong dang
ké. Cong no cii khé thu hdi d& quay vong von do chu dAu tu cling gip nhiéu khé khin ve
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nguon tién, thoi gian bi ng kéo dai, vi vy Cong ty phai chiu 1ai suit ngan hang khé cao
nén ké hoach san xuét kinh doanh bi anh huéng.
- Nhitng vuéng méc vé phép Iy va bAt dong san dén dén rét it dy an dugc cép phép

trién khai.

- Pau tu cua chinh phu chu yéu tép trung vao ha tAng giao thong ma don vi chua
tham gia dugc nhiéu vao mang nay.

- Cac cong trinh thi cng coc khoan nhdi thi dang bi canh tranh gay gét do cong
viéc khong nhidu nhung lai rAt nhidu nha thau.

* Thuén loi:

- Noi luc kinh té tai chinh tuwong d6i vimg vang do kién tri, bén bi phén dau trong
nhiéu nim qua. Lyuc lugng CBCNV doan két, chia sé khé khin. Lyc luong thiét bi may
méc va co s& vat chit vimg manh, dugc khai thac hop Iy...

- Trong bdi canh do, méc du Cong ty da b gang d& duy tri va 6n dinh san xuét, va
hoan thanh dugc ké hoach vé doanh thu, xong van khong dat dugc gi4 tri vé lgi nhugn
theo ké hoach SXKD nim 2024 do Dai hoi ddng cb dong dé ra.

2. Két qua san xuét kinh doanh nim 2024 cia Cong ty co 6 phin LICOGI 12

TT | Cicchi tien K ey | iy | e |
1 | Doanh thu 350.680.000.000 350.280.301.516 | 99,89%
2 | Loi nhuén trude thué 4.015.048.000 2.769.747.943 | 68,98%
Logi nhuén sau thué thu o
3| hhap doanh nghiép | 4.015.048.000 2.009.684.254 | 50.05%
4 | Cd tirc nam 2024 600VND/01cb phén OVND/Olcd phian | 0%
5 | Dau i thigt bi phuc vy 34.200.000.000 2.416.752.800 | 7,07%
thi cong |

3. Panh gia tinh hinh hoat dong SXKD nam 2024.

3.1. Cong tac thi cong cong trinh

3.1.1. Cdc cong trinh ha ting ky thudt, coc khoan nhoi:

- Nam 2024, Cong ty da ky thém dugc 03 hop dbng thi cong khoan coc nhdi va thi
c6ng phén ngam.

+ Cong ty d4 ky thém duogc hop ddng thi cong phin Ngim dén Cos 0,00m tai Dy

én: Thép trung tam thwong mai, tai chinh va cén h¢ da chirc nang — Vic Grand Square v6i
gia tri hop ddng 12 230 ty ddng ciing chi dau tu 1a Céng ty co phan Pja ¢ VIC Phu Tho.

- Ngoai ra con ky thém hop dong thi cong khoan coc nhdi bd sung tai Cong trinh
thuong mai hdn hop — Sunshine KDT Nam Thing Long véi gia tri 1a 7,54 ty dong. Va
mét hop ddng Thi cong coc khoan nhdi thi nghlem Khu nha & xa hoi thi trAn Nham Bién
— Béc Giang véi gi4 tri hop ddng 14 1,5 ty dong.

- Theo ké hoach ndm 2024: Gi4 tri san lugng: 92,59 ty, Gia tri nghiém thu thanh
todn 1: 122,44 ty. Tinh dén hét thang 12/2024, Gi4 trj san luong dat 140,13 ty dong. Gia
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tri nghiém thu thanh todn méi dat duge 133,15 ty dong Nhu véy, cong tac thi cong coc
ha ting k§ thuét, khoan coc nhdi d thuc nhién vuot ké hoach ban dau.

3.1.2. Cdc cong trinh giao thong:

- Trong ndm 2024, Cong ty vén thi cong ndt nhitng hang myc con dé dang tai cong
trinh Quéng truong bién SAm Son. Va ky thém 03 goi thi cong tai du 4n nay véi téng gia
tri 12 gln 5,7 ty ddng.

- Ngoal ra, Coéng ty dd ky duogc hop dong thi ¢6ng tai Du an Piu tu xay dung
duong Hb Chi Minh doan Rach S6i — Bén Nhit; Go Quao - Vinh Thuan véi téng gia tri
hop dong 12 138,8 ty ddng. Riéng cong trinh nay, dén hét nam 2024 da thi cong dugc gia
tri san lugng 13: 21,69 ty dong va nghiém thu thanh toan duge 4,37 ty dbng.

- K& hoach nam 2024 cho Céc cdng trinh giao thong: Gia tri san lwong 1a; 70,69 ty
dbng; Gia tri nghiém thu thanh toan la: 67,84 ty ddng. Két thic nim 2024, da dat duge
Gia tri san luong 13 29,6 ty, Gia tri nghiém thu thanh toan la: 22,9 ty dbng. Két qua
khong dat chi tleu d2 ra nhung da c6 sy khoi séc, c6 viéc lam gbi dAu cho nam 2025, dam
bao viée 1am 6n dinh cho CBCNV.

3.1.3. Xay dung din dung va cong nghiép.

- K& hoach nim 2024 dit ra cho cac cong trinh X4y dung dan dung va cong nghiép
1a: Gia tri san luong 197,1 ty dong, gid tri nghiém thu thanh todn 247,8 ty dong.

- Nim 2024, Cong ty tiép tuc thi cong nbt phan con dé dang: CT Trung tadm
thuong mai dich vu, van phong chung cu dé ban (tda nha Dabaco 29 Téang) va Dy 4n Khu
d6 thi Kim Chung Di Trach.

- Tiép tuc Thi cong mong, két cau thd va hoan thién co ban tda CT1 va CT3 tai dy
4n Nha & x3 hoi tai Ddi Ngan Hang — Thanh phd Ha Long — Quang Ninh.

- Hoan thién c4c hang muc trong hop ddng Thi cong két cAu, hoan thién thd va
MEP 52 can nha phd Phan ky 7 — Phén khu Parasol — Tiéu khu Sunpark thudc dy an Khu
phirc hop nghi dudng va giai tri KN Paradise tai B&i Dai, phuong Cam Nghia, thanh phé
Cam Ranh, Tinh Khanh Hoa.

- Cudi nim 2024, Cong ty da ky thém Hop dbng Thi cong két cau hoan thién mét
ngoai va MEP thd va hang rao cho 60 cén nha Phé + tudng chin + két ciu méng 450 cin
— Phan ky 1,3,4,5,12,13 Phan khu Parasol - Tiéu khu Sunpark thudc dy dn Khu phirc hop
nghi dudng va giai tri KN Paradise tai Bai Dai, phuong Cam Nghla thanh pho Cam
Ranh, Tinh Khanh Hoa véi Cong ty cb phan xdy dung IKONS véi gia tri hop dong 1a
222,65 ty ddng. Cong tac thi cong bit dAu trién khai tir ddu nim 2025.

- Hét thang 12 nim 2025, Gid trj san lugng la: 167,27 ty ddng; Gia tri nghiém thu
thanh toan 1a: 174,23 ty ddng, chua dat ké hoach dé ra tir dAu nim.

3.2. Cong tac quan ly

3.2.1. Céng tdc kinh té ké hoach:

- Céng tac thi trudong tim kiém viéc 1am: Nam 2024, ban l&nh dao Cong ty va toan
thé CBCNV d4 rét tich cyc trong viée tim kiém céc thong tin, tham gia du thau kha nhidu

cac cong trinh va da ky thém mot s6 hop dong mdi, hoat dong san xuét kinh doanh cta
Cong ty d3 4m din 16n miic di vin con giip rit nhiéu khé khan vé vén.
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- Cong tac quan ly thi cong: Trong thoi gian vira qua Cong ty rat chi trong cong
tdc quan 1y chi phi cho cac cong trinh. Méi cong trinh sau khi tring thau phong KTKH
déu 1ap phuong an kinh té dé cac phong ban kiém soat va cong truong thyc hién.

- Cong tac thanh quyét toan cac cong trinh: Nam 2024 cong tac thanh quyét toan
ludn luén duge chi trong, Ban Linh dao, Ban thu hdi cong ng va cic phong ban chirc
nang Cong ty da phéi hop chit ch& véi bd phan cong trudng dé viéc nghiém thu thanh,
quyét toan dugc kip thoi. Méc du vay, do sy anh huong boi nhidu bién dong trong nén
kinh té chua hdi phuc, cac chi dau tu cling g3p nhidu khé khin nén cong tac thu hdi cong
ng tir cac cong trinh khong dat hiéu qua nhur mong doi.

3.2.2. Céng tdc quan ly thi cong.

- Cong téc quan 1y thi cong trén cic cbng trudng da chit ch& hon nén da giam
thiéu lang phi vé vat tu vt ligu.

- Cong tac kidm soét v& khéi lugng da thudng xuyén hon, tuy nhién vén cén sau
sat va thuc hién nghiém tiic hon nira.

- Cong tic kiém tra an toan lao dong, phong chéng chéy nd, vé sinh mdi trudng da
chuyén nghiép hon va dat hi€u qua cao.

- Cong tac quan ly co gi6i di duge cai thién. Dam bao cong viéc bao dudng, sira
chita, phuc hdi thiét bi chua dugc duy tri thudng xuyén dé dua vao cic cong trudong phuc
vu thi cong.

3.2.3. Céng tdc tai chinh ké todn.

- Nam 2024 12 m§t tinh hinh tai chinh con kha nhiéu khé khin. Nam nay du da ky
thém dugc nhidu hop dong m01 nhung ngudn vén dé thyc hién cong tac san xuét kinh
doanh chua ddi dao. Cong ty cin so von tuong dbi 16m dé thi cong nhung tdc d6 thu héi
cong ng cling khong nhu mong mudn. Mot sb cong trinh 16n d4 thi cong xong nhung Chu
dau tu chua thanh todn xong nhu cdng trinh Nha mdy bot gidy-VNT19 Quang Nga1
Sunshine... ; nhiing cong trinh ng 14u nim, ngay ca nhimg cong trinh méi ky tién @6
tharth toan vin con chim.

- Do cbng tac thu hdi cong ng gap nhiéu kho6 khin nén viéc thanh toan cong ng
cho cac nha cung cip bi chim tré, cling nhu viée trd ng céc khoan vay ngin hang van la
stre ép 16n véi tai chinh Cong ty.

- Cong tac quan ly tai chmh bn dinh, né nép, thuc hién tt quy ché taj chinh Cong
ty va cdc quy dinh phép luét vé tai chinh ké toan.

3.2.4. Cong tdc 16 chirc nhdn su - hanh chinh
Nira dau nam 2024 d3 n dinh vé t& chic I}hén su. Cong ty d& c6 vige lam déu
dén, céqg tac tuyér{ méi nhan sy phuc vu san xuat kinh doanh dugc thyc hién thuong
xuyén dé dap ung day du cho cac cc‘)ng truong thi cong.
Cong ty thuong xuyén sap xep lai t6 nhén syt linh hoat phu hgp véi yéu cau san
xuét kinh doanh, giai quyét viéc lam, on dinh doi séng cho CBCNV.
3.3. Hoat dong dau tur:

+ PAu tu mua may mac thiét bi: Nam 2024, Cong ty ky thém duge nhiéu hop ddng
v& Thi cong khoan coc nhdi, nén dé phuc vu cong téc thi cong Khoan coc nhdi, Céng ty
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da dau tu thém may cAu va mét sd phu kién phyc vu thi cong voi téng sb tién 1a
2.416.725.800 ddng bing 7,07% ké hoach du nim &8 ra.

3.5. Tinh hinh tai chinh:

a. Tinh hinh tai sin:

Téng tai san nim 2024 giam 11,7 ty dong so v6i ndm 2023 (Nam 2023 1a 341,2 ty
con nam 2024 13 329,5 ty). Nguyén nhan chu yeu la do Céng ty da tich cuc thu héi dugc
cong no dé giam khoan phai thu khach hang; Mot s6 cong trinh do dang da dugc chu du
tu nghiém thu dé hinh thanh cong ng; hang tén kho giam; mot sb khoan phai thu giam vi
da thu h01 duogc. Bén canh d6 khoan chi phi SXKD d& dang ciing giam tir 129 ty nam
2023 xubng con 112,8 ty nim 2024.

b. Tinh hinh n¢ phai tra:

- Téng ng phai tra trong nim 2024 da giam 13,7 ty ddng so VO‘l nam 2023 do Cong
ty d& giam dugc ng vay tai cac ngan hang (tr du no vay 112 ty xubng con 91,8 ty dong)

- Céng ty van sir dung nguén tién vay ngén hang nhu mét kénh bd sung vén luu
dong nén c6 chiu anh hudng cua chinh sach 141 vay dén hoat dong kinh doanh. Tuy nhién

do Céng ty d3 nd luc giam du ng vay tai cdc ngén hang nén 14i sudt nam 2024 chi bing
57% nam 2023 (131 vay giam tir 13,3 ty ndm 2023 xudng con 7,6 ty nam 2024)

3.5. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Chi tiéu  Nm2023 | Nam2024 Ting / gidm
| ) | | %
Téng gid tri tai sin 341.180.616.146 | 329.532.900.619  -3,42%
Doanh thu thuin 209.960.401.319 | 350.280.301.516 |  66,83%
Loi nhuén tir hoat dong kinh doanh 1.853.909.282 3321.227.617 | 79,15%
Chi phi hoat dong tai chinh 13.338.711.086 7.627.524327 -42.82%
Loi nhudn truée thué 1.542.567.613 2.769.747.943 | 79,55%
Loi nhuan sau thué 1.542.567.613 2.009.684.254 |  30,28%

b) Cic chi tiéu tai chinh chii yéu:

Chi tiu o _ 1;(?2‘2 Ghi chi
1. Chi tiéu vé kha ning thanh todn
+ Hé b thanh toan nge‘in han: 1,182 1,211
Tai san nga‘in han/Ng ngén han
+ Hé s6 thanh to4n nhanh 0,640 0,72
Tai séan ngén han - Hang tdn kho
No ngén han
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2. Chi tiéu vé co cdu von

+ Téng s6 No/Tdng tai san 0,738 0,722

+ Téng s6 Nog/Vén chi sé hiru 2,817 2,606

3. Chi tiéu vé ndng lyc hoat dong

+ Vong quay hang ton kho:

Gi vbn hang ban/Hang ton kho binh quén 1,467 2,908
L Doanh thu thuan/Tong tai san 0,615 1,062

4. Chi tiéu vé kha ndng sinh 16i

+Hé s6 Loi nhuén sau thué/Doanh thu thuan 0,73% 0,57%

+Hé s6 Loi nhuan sau thué/Vén chu s& hitu 1,73% 2,20%

+ Hé sb Loi nhudn sau thué/Tdng tai san 0,45% 0,61%

+Hé sc"')‘ Loi nhudn tir hoat dong kinh doanh/Doanh 0,88% 0,95%
| thu thuén

3.6. Nhitng cii tién vé co cdu to chirc, chinh sach, quén ly.
Giai phap thye hién ké hoach SXKD niim 2025.

1. Céng tdc kinh té ké hoach:

* Cong tac thi truong tim kiém viéc 1am:

Nam 2025 Cong ty can day manh hon nita cong tic tiép thi, xdy dung hinh anh
Cong ty thdng qua SXKD va xdy dung hd so ning hre phu hop véi ting linh vuc thi
trudng, nhin manh nhimg dyu 4n quy mé 16n, k§ thuét cao véi céc thong tin duge cép
nhat thudng xuyén phu hgp véi tinh hinh hoat dong thure t& ctia Cong ty. Xay dung, cip
nhat thudng xuyén trang Website Cong ty. Thay dbi phuong thirc marketing thong qua
cic kénh nhu: Ban quan ly céc khu cong nghiép, Céc don vi tu vén thiét ké.

Toan th& CBCNV Céng ty hop stc tich cyc m¢ rong pham vi tim kiém viéc lam.
Duy tri va phét trién cac nghé truyén théng khi c6 didu kién va thdi co. C6 ké hoach sén
lwong can ddi ty trong giita x4y dyng ha tAng k¥ thuat nén méng véi xay dyng dan dyung
cong nghiép, dudng giao théng dé dam bao tinh an toan va hiéu qua.

Dinh huéng thi truong viée 1am theo xu hudng phat trién chung ctia xa hdi, mé
rong tim kiém viéc 1am ngoai nghé truyén théng clia Cong ty nhu xay dung dan dung va
cong nghiép, hréng t6i cac dy 4n 16n nhu cac dy 4n BOT, BT trong linh vuc giao thong,
x4y dung ha tang.

- Lua chon bién phép thi cdng phu hop, tiét kiém t5i da céc chi phi, tinh toan hop
Iy dua ra gia thiu phit hop véi thi trudng, cb ghng thing thiu cao trong cac go6i thiu ma
Cong ty tham gia...

* Cong tac quan ly chi phi:
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Thuong xuyén cap nhat kho gié va dg bdo gia ca vt liéu chinh 4nh hu:ong nghiém
trong dén g1a thanh dé tang tinh cha dong va hiéu qua. Xay dung dugc hé théng khach
hang truyén thdng, hop tic 14u dai. Phan loai khach hang va danh gia dinh ky.

Toan bd céc cong trinh sau khi tring thau phai dugc phong Kinh té k¥ thuit lap
phuong 4n kinh t€ kip thoi. Viée l4p phuong 4n kinh té pha1 phu hgp véi tung du én,
timng thoi diém va duge glam sat chat ché, thuong xuyén dé c6 bién phép didu chinh kip
thoi. Xy dung lai hé thong quan 1y, phén cép rd rang pham vi trach nhiém gitta phong
ban va cong trudng, c6 ché tai thudng phat 16 rang.

* Céng tac thanh quyét toan, thu hdi cong no:

B6 phan thu hdi céng ng phdi hop véi céc phong ban theo ddi, don dbc, hd trg
BCH cac cong trudng trién khai thi cong dép tmg tién d9, 1ap hd so nghiém thu thanh
quyét toan khéi lwong k1p thoi, chi dong, tim giai phap gidi quyét khé khin,vuéng mic
tai cac cac cong trinh dé tranh tén dong kéo dai.

Tich cuc cong tac thu hdi cdng no con tdn dong, no x4u tir cac du an d3 thuc hién
tir nhitng nim trude dé thu hdi vén cia Cong ty, dé tiép tuc ddu tu vao cdc du 4n moi.

2. Cong tdac quan Iy thi cong:

- Xay dung lai cic Quy ché, Quy trinh quén 1y thi c6ng tai hién trudng, quyét tAm
chén chinh, thuc hién tbt cac quy dinh vé quan 1y ma Cong ty da dua ra.

- P4y manh céng tic kiém tra an toan lao dong phong chéng chdy nd va vé sinh
mdi trudng tai cac cong trudng, nha xudng va cac don vi truc thuéc Cong ty theo diing
quy dinh cuia Phap luat va Cong ty.

- Thudng xuyen duy tri quan ly bao duong t6t may moéc thiét bi cua Céng ty sin
sang cho viéc trién khai thi cong khi can thiét.

- Cuing ¢b hé thdng quéan Iy k§ thuat thi cong quan ly chat tién d3, khdi lugng thi
cong va chat luong cong trinh tranh nhiing sai sét, lng phi vét tu, ca may va cac chi phi
khéc tai cong trinh thi cong.

- Cung ¢b he thdng quan 1y v4t tu, nhién liéu, thyc hién tét quy ché quan Iy xe may
va cac quy dinh vé& quan 1y vt tu, nhién lidu, chéng thit thoat lang phi.

3. Céng tac tai chinh:

Duy tri tt cac hoat déng quéan ly @4 di vao né nép. Tap trung chuln bi ngudn tai
chinh d4u tu cho céc cong trinh l6m Cong ty c6 thé tham gia trong thoi gian t6i.

Tang truong doanh thu trén co so tai chinh cong ty an toan. Ting cuong cdng tac
thu hdi vén, quyét toan dirt diém céc cOng trinh, gidm ng¢ vay ngin hang Piu tu t3i san
phuc vy cho SXKD trén co s& chia giai doan pht hop vé6i ning luc san xuét

4. Céng tdc 16 chirc hamh chinh, nhén su:

Céng tac nhan su can dic biét chi trong xay dung ddi ngil can by quan ly tré, tao
ra by khung vimg vang, ning dong dé nhanh chéng phat trién lyc luong du manh, dam
duong cac cong trinh 16n vé giao thong, x4y dimg trong thoi gian téi...
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Ca1 tién quy ché, ché d6 dai ngd CNV, tuyén dyung nhén vién chét lugng phu hop
v6i yéu cau Cong ty, diéu chinh don gi tién luong cho phu hop véi thi trudng. Xay dung
vén héa cong ty: doan két, hop tac, phat trién.

Cong tac hanh chinh phal ning cao chét lugng quan tri hanh chinh, khai thac 6t hé
thdng co s& vat chit trang thiét bj hién c6 phuc vu SXKD. Tiét giam cac chi phi hanh
chinh c6 thé cét giam.

IV. Panh gia ciia Hoi ddng quan tri (HDQT) vé hoat dong ciia Cong ty.

1. Pénh gia ciia Hoi ddng quén tri vé cdc mat hoat dong ctia Cong ty.

Nira diu nam 2024 12 mét nim vo cuing khoé khan va thach thire di V0'1 hoat dong
SXKD cua Céng ty noi rleng va thi truong x4y du’ng noi chung, dén ntra cubi nam 2024
thi truong x8y dung bét dau 4m lai va c6 co hoi dé tim kiém viéc 1am méi. Cong ty cb
phan LICOGI12 da try vitng trude nhung kho khén thir thach cia thi trudong xay dung.

Pé c6 duge sy Vung vang nhu vay Hoi déng quan tri da c6 nhitng chi dao, phuong huéng
hanh ddng quyét liét, kip thoi trong nhitng lic can thiét cia Cong ty.

Tinh hinh tai chmh doanh nghiép 6n dinh, béo toan vén. Cac khoan vay, trd ro
rang, mach lac. Cac hé s vé& kha nang thanh toan hién hanh, kha ning thanh toan ng dén
han déu dam béo, cac khoan ng dén han dugc tra ding han. Vong quay vén hru dong
duogc kiém soat chiit ch&. dam bao hiéu suét sir dung hop 1y. Céc thiét bi co ban hét khiu
hao, trad ng vé6n dau tu.

Nhin chung ndm 2024 tuy con nhiéu khé khan, nhung v6i su nd lyc clia Ban lanh
dao cling nhu toan thé CBCNV, Cong ty dd hoan thanh gin nhu 100% ké hoach d2 ra vé
Doanh thu, tuy nhién do sy canh tranh khdc liét cia thi trudng, gia trung thiu con thip,
chi phi vay vén ngén hang kha cao nén Loi nhuén chi dat dugc 50% ké hoach d2 ra trong
ndm 2024, khong hoan thanh chi tiéu PHDCPD 14n tht 19 dit ra.

Ngoal ra, Cong ty van con mot sb so ho trong cong tic quan ly, nhung do thuong
xuyén kiém tra, ph4t hién kip thoi nhu‘ng sa1 s6t trong hoat dong SXKD va c6 nhiing didu
chinh kip thoi nén tai chinh cong ty van 6n dinh, tao didu kién cho doanh nghiép duy tri
va phét trién trong nhitng nim tiép theo.

2. Panh gi4 ctia Hyi dong quan tri vé hoat djng ciia Ban Téng Giam déc cong ty.

Nam 2024, trong bdi canh thi trudng xay dung con nhidu khé khan, Ban Téng
Giam dbc Cong ty da c6 nhiéu nd luc dang ké trong viéc én dinh SXKD, tim kiém, mé
rong thi truong viée lam, dam bao ddi séng cho CBCNV. Ban Téng Giam dbc da c6
nhu’ng ké hoach cu thé trién khai phuong hu’ong nhiém vu ma HDQT da dit ra véi tinh
than trach nhiém cao nhit. Ban Téng Gidm déc hién nay tuy con it nhan su nhu‘ng véi
stic tré va nhiét huyét, quyét tdm vi sy phat trién cua cong ty, Ban Téng giam dbc da
phén c6ng nhiém vu, trach nhiém rd rang chi dao kip thoi, di séu, di sat hoat dong SXKD
cua Cong ty.

Tuy nhién khau diéu hanh SXKD vin con mot s6 tdn tai, han ché cin rt kinh
nghiém nhu sau:

- Linh vyc khoan coc nhdi: Nam 2024 d& c6 khéi sic hon nhung vin cin phat
trién cong tac tiép thi, tim kiém théng tin th trudng tir nhidu kénh thong tin, chao thiu
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cac du an. Pé thang thiu cén tim ra cac bién phép t6i uu nhim ha gia thanh san phdm ma
van dim bao chét luong thi cdng. Cén c6 bién phép quyét liét, triét dé trong cong tac thu
héi cong no.

- V& Xay dung dan dung cong nghiép: Can tinh toan va chuén bi k§ hon dén vén
d8 truot gid nguyén vét liéu phuc vu SXKD khi chao thiu, truot gi4 nhan cong trong ting
thdi diém, quéan Iy khoa hoc, chit ché tranh thit thoat va thiét hai kinh t& cho Cong ty.
Tiép tuc ting cuong cong tac ATVS va PCCN.

- Cong tac thanh quyet todn cac c¢ong trinh: Viée thu hdi cong ng tén dong tai mdt
s& cbng trinh chua quyét toan xong va cac khoan ng ton dong l4u van chua hiéu qua.

- Cong tac quan ly thi cong Cong tac quan ly thi cdng trén cc cong trinh mic du da
chit ché hon nhung d6i khi vin con cham tré vé t1en do thi cong va thdi gian 1am hd so
thanh quyét toan; Céng tac kidm soat vé& khéi luong cin cdp nhat day du va kip thoi hon.

Né&m 2024 mac du Ban Tdng Gidm déc Cong ty d4 cb ging glu 6n dinh duoc hoat
dong SXKD, dam bao doi sdng, duy tri doi ngii CBCNV trong bdi canh th1 truong x4y
du’ng con thiéu vén va thidu viée 1am va sy anh hutong 16n trong tinh hinh nen kinh té con
bét dn va c6 nhidu bién dong. Tuy nhién, Ban Téng Gidm dbc Céng ty van chua hoan
thanh nhiém vu ké hoach SXKD (dac biét 1a chi ti€u Loi nhudn) ma Pai hoi ddng cb
déng 1an th 20 nim 2024 va Hoi dong quéan tri Cong ty giao pho.

3. Ké hoach SXKD va dau tw; dinh huwéng ciia HPQT niam 2025.

Trong nam 2025 va céc ndm téi. HDQT Cong ty kién quyét tap trung chi dao cac
giai phap nham lam tét chire trach nhiém vu. dam bao lgi ich Céng ty cu thé:

+ Tich cyc mé rong hoat dong thj trudng tim kiém viéc 1am, dam bao duy tri va
phét trién hoat dong SXKD trong moi hoan canh.

+ Néng cao nang lyc quan tri doanh nghiép, tdng cudng cong tac quan 1y noi by,
thuc hién chit ché ché d6 khoan, dinh muic, don gia. Tang cudng quan ly nhén céng cling
nhur v4t tu, nhién lidu, cit giam chi phi.

+ Tich cuc g1a1 quyét cac van de t6n dong trong nhiing nim truéc, ddy manh cong
tac thu hdi cong no tdn dong & c6 vén duy tri hoat dong san xuét kinh doanh, giam cac
khoéan vay ngén hang.

+ Kip thoi ra soat, didu chinh ké hoach diu tu, ké hoach chi phi, k& hoach thi
trudng phu hop véi didu kién thyec té.

+ Chi dao doanh nghlep thich Umg vé6i tinh hinh khé khén ctia nén kinh té, duy tri
hoat dong SXKD, béo toan vén, khai thac hiéu qua luc lugng thiét bi may méc hién c6.

Cén cur tinh hinh thyc hién nhiém vu nim 2024, diéu kién thi trucmg va néng luc
noi tai. Hoi ddng quén tri cong ty xin kinh trinh Dai hdi K& hoach san xuét kinh doanh va
dau tr ndm 2025 véi nhing chi tidu cu thé nhu sau:
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3.1. Chi tiéu hoat ddng san xuit kinh doanh nim 2025.

3.1.1 Chi tiéu hoat dong SXKD nim 2025.

Don vi: VND
STT CHi TIEU GIA TRI (VND)
1 | Doanh thu Céng ty CP LICOGI12 380.660.000.000

2 | Loi nhuan ké toan truéc thué Céng ty CP LICOGI12

3.980.000.000

3 | Lgi nhuén sau thué thu nhép DN Cong ty CP LICOGI12

3.184.000.000

4 | Ké hoach 6 tirc nim 2025 ciia Cong ty CP LICOGI12. 400 VNB/ ¢b phin
3.1.2. Ké hoach diu tw may méc thiét bi nim 2025,
Don vi: VND
. Sé . Ngudn vén Dy kié}‘
Stt Danh muc dau tw I Thanh tién nim khiu
wong Vay Tw c6/Dw 4n hao
Piu tu cho cac du an dang va
A. | chuén bj trién khai thi cdng 9,654,869,178 |  6,758,408,425 | 2,896,460,753
trong nim 2025
1, | Thiétbi thi cong nha cao thng 6,154,869,178 | 4,308,408,425 | 1,846,460,753
va thap ting
| | Hégidochongsan Ringlockva | | |3 50 o0 00 2,658,300,400 | 1,139,271,600 | 5 nam
phu kién
2 | Hg gido hoan thién va phu kién 1 461,846,269 323,292,388 138,553,881 5 ndm
3 | Thép hop ma k&m céc loai. 1 1,895,450,909 1,326,815,636 568,635,273 3 ndm
qr. | Thiét bi co giéi thi cong ha 3,500,000,000 |  2,450,000,000 | 1,050,000,000
tang, giao thong.
Xe tai gn cdu ty hanh (xe 5
1 | chén, tai trong 10 tan; can tryc 1 3,500,000,000 2,450,000,000 | 1,050,000,000 12 ndm
tu hanh 15 tén)
Dau tw cho cdc dy 4n dy kién
B. | trién khai thi cong trong nim
2025 va cdc nim tiép theo 11,866,124,242 | 11,866,124,242 3,559,837,273
Thiét bj thi cong nha cao ting
L | Va thip thng 10,024,124242 | 7016:886.970 | 5 s 537273
{ | Gntroe thip (siioning Max: 8 | 1| ) 00 100 00 1,400,000,000 | 600,000,000 | 7 nam
tdn, dd qua sir dung)
Vén thing long d6i (strc néng 2
2 tan/long, chidu cao 100m, di 1 1,100,000,000 770,000,000 330,000,000 7 ndm
qua str dung)
3 | [egto chongsinRinglock v |y | 5 30 663,636 | 2,541,464,545 | 1,089,199,091 | 5 nm
phu kién
4 | Thép hop ma kém cac loai. 1 3,293,460,606 | 2,305,422,424 988,038,182 3 ndm
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1L ﬁl‘l‘(‘l;‘i kién thi cng coc khoan 1,842,000,000 | 1,289,400,000 | 552,600,000
Cén khoan d4 may khoan -
1| grogs (D508*16) 1,000,000,000 700,000,000 | 300,000,000 | 7 nim
Phu kién thi cong coc khoan <
2 | i (thi cong khoan d) 465,000,000 325,500,000 | 139,500,000 | 3 nim
Phuy kién thi cong coc khoan .
3| ol chi cong khoan 440 377,000,000 263,900,000 | 113,100,000 | 3 nim
C. | Phuong tién phuc vu 3,000,000,000 | 2,100,000,000 | 900,000,000
1 | O con (loai SUV, 7 chd) 3,000,000,000 2,100,000,000 | 900,000,000 | 12 nim
Téng cdng 24,520,993,421 | 17,164,695,394 | 7,356,298,026 -
Ghi chi:
- Gid trj trén chuea bao gom thué VAT,
3.1.3. K€ hoach chi phi hoat dong tai chinh ndm 2025.
- Chi phi hoat d6ng tai chinh nim 2025 ctia Cong ty: 9.520.000.000 VND
3.1.4. K& hoach chi phi quan ly doanh nghiép nim 2025.
- Téng chi phi quan ly doanh nghiép : 12.653.000.000 VND
- Doanh thu: 380.660.000.000 VNP
- CPQL/DT 3,32%
3.1.5. K& hoach han miic tin dung n:im 2025,
Don vi: VND
STT NGAN HANG HA MEIC HAN BTUC TONG CONG
VAY VON BAO LANH
1 Igégia“ hang TMCP Quan | 7 100.000.000 | 100.000.000.000 | 170.000.000.000
o | Neanhang Bau tw & Phét | o) 000 100,000 | 55.000.000.000 | 115.000.000.000
trién Ha Noi
3 | Neanhang No&PINT | 046 100,000 40.000.000.000
Tay Ha Noi
Téng cong 170.000.000.000 | 155.000.000.000 | 325.000.000.000

3.1.6. Chi ti¢u K& hoach san lugng va nghiém thu thanh toan nim 2025.

- Gid tri san luong thuc hién:
- Gi4 tri nghi€m thu, thanh toén:

451.983.444.000 VND.
428.456.277.000 VND.
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V. Bio cdo quyét toan tién phu cap trach nhiém cho cac thanh vién Hoi dong quan
tri, Ban kiém so#t va Thuw ky Cong ty nim 2024; Dy tru tong miic tién phu cip
trich nhiém cho céc thanh vién Hoi ddng quan tri, Ban kiém so4t va Thu ky Cong
ty nim 2025:

1. Tong so tién phu cdp trdch rhi¢m cho cdc chirc danh thanh vién HPQT,
thanh vién Ban kiém sodt va Thw ky Cong ty nim 2024 nhiwr sau:

- N&m 2024, tién phu cip trach nhiém cho cach chirc danh thanh vién Héi dong
quan tri, Ban kiém so4t va Thu ky cong ty theo ché d6 kiém nhiém van tiép tuc thye hién
theo ndi dung Nghi quyét sb 371-NQ/LICOGI12- -HDQT ngay 05 thang 12 nam 2023 ctia
Hbi dbng quan tri Cong ty vé viéc: “Tam dirng ché dj thanh todn phu cdp cho cde chike

danh thanh vién Hpi dong qudn tri; Ban kiém sodt va Thir ky céng ty theo ché dé kiém
nhiém”.

2. Dy tru tong mikc tién phu cdp trich nhiém cho cdc thanh vién Hpi d‘ong qudn
tri, Ban kiém sodt va Thu ky Cong ty nam 2025.

- Mitc phu cip trach nhiém cho céc thanh vién Hoi dong quan tri, Ban kiém soat
va Thue ky Cong ty nim 2025 tiép tuc thuc hién theo ndi dung Nghi quyét sb 371-
NQ/LICOGI12-HPQT ngay 05/12/2023 v& viéc: “Tam dung ché dé thanh todn phu cdp
cho cdc chike danh thanh vién Hpi dong qudn tri: Ban kiém sodt va Thir ky cong ty theo
ché dp kiém nhiém”.

- Giao Hoi ddng quan tri Cong ty cin ctr vao két qué doanh thu thyc t& nim 2025
dé quyét dinh.

V1. Bao cio tai chinh

1. Y kién kiém todn: Y kién chip nhan toan phin.

2. Bdo cdo tai chinh diroc kiém todn (Bdo cdo tai chinh nim d3 duogc kiém todn
bao gbm: Bang can dbi ké toan; Béo cdo két qua hoat déng san xuit kinh doanh Béo céo

luu chuyén tién t&. Thuyét minh bao cdo tai chinh theo quy dinh phap luat vé ké toan va‘.:@/

kiém todn)./.

XAC NHAN CUA NGUOI PAI DIEN THEO PHAP LUAT

T6NG GIAM BAC

Bsong Moank Fing
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CONG TY CO PHAN LICOGI 12

BAO CAO TAI CHINH PA PUQC KIEM TOAN
Cho nim tai chinh két thiic ngay 31 thang 12 niim 2024

£




CONG TY CO PHAN LICOGI 12

BAO CAO TAI CHINH PA PUQC KIEM TOAN
Cho nim tii chinh két thiic ngay 31 thiang 12 niim 2024
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CPAVIETNAM

CONG TY TNHH KléM TOAN CPA VIETNAM AvA
Tru s& chinh TP. Ha Nai:

A ANA
Tang 8, Cao 4c Van phong VG Building, AVA“vA

S6 235 Nguyén Trai, Q. Thanh Xuan, TP. Ha Noi.

+84 (24) 3783 2121 & info@cpavietnam.vn I'N P AMECM:BI
= +84 (24) 3783 2122 www.cpavietnam.vn

S6: 88/2025/BCKT-CPA VIETNAM-NV3

BAO CAO KIEM TOAN POC LAP

Kinh gyri: Cic C déng ] ]
H¢i dong Quan tri, Ban Kiém soat va Ban Tong Giam déc
Cong ty Co phan Licogi 12

Chiing t6i d kiém todn Béo c4o tai chinh kém theo clia Céng ty C6 phin Licogi 12, dugc l4p ngiy 08 thang
3 ndm 2025, tir trang 06 dén trang 35, bao gbm Bang Can dbi ké to4n tai ngay 31/12/2024; Bao cao Két qua
hoat ddng kinh doanh, Bio cdo Luu chuyén tién t& cho nim tai chinh két thic cling ngdy va Ban Thuyét
minh Bdo cao tai chinh.

S A - A e K
Triach nhiém cia Ban Tong Gidm doc

Ban Téng Giam dbc Céng ty chiu trach nhiém vé viéc Idp va trinh bay trung thuc va hop ly Béo céo tai
chinh cia Céng ty theo Chuin muc ké todn Viét Nam, Ché d6 ké todn doanh nghi¢p Viét Nam va céc quy
dinh phép 1y cé lién quan dén viée lép va trinh by Béo céo tai chinh va chiu trach nhiém vé& kiém soat ndi
b6 ma Ban Téng Gidm dbc x4c dinh I cn thiét d& dam bao cho viéc lap va trinh bay Bdo cdo tai chinh
khéng c6 sai s6t trong yéu do gian lan hodc nhim 1n.

Trich nhiém cia Kiém toan vién

Trach nhiém cia ching t6i 13 dwa ra ¥ kién vé& Béo cdo tai chinh dua trén két qua ctia cudc kiém toan.
Chiing t8i d4 tién hanh kiém toan theo cac Chuén muc kiém todn Viét Nam. Cac chuin muc ndy yéu ciu
chiing ti tuan thd chuidn muc va cac quy dinh vé& dao dtc nghé nghiép, 1ap ké hoach va thuc hién cude
kiém toan dé dat dugc sy dam béo hop Iy vé viée lidu Bao c4o tai chinh ciia Cong ty c6 con sai sot trong
yéu hay khéng.

Cong viée kiém toan bao gdm thuc hién cac thi tuc nhim thu thap c4c bang chimg kiém toan v& cac sb licu va
thuyét minh trén Bdo céo tai chinh. C4c thi tuc kiém toén duoc Ira chon dya trén xét doan cia kiém toan vién,
bao gdm danh gia rii ro ¢o sai sét trong yéu trong Bao c4o tai chinh do gian lan hodc nhim IAn. Khi thuc hién
dénh gi4 cac rii ro niy, kiém toan vién da xem xét kidm sodt noi b6 clia Cong ty lién quan dén viéc I4p va trinh
bay Béo cdo tai chinh trung thue, hop ly nhim thiét ké cac thi tuc kiém todn phit hop véi tinh hinh thuc té, tuy
nhién khong nhim muc dich dua ra v kién vé hiéu qua ctia kiém soét ndi b§ clia Céng ty. Céng viée kiém toan
cling bao gdm dénh gi4 tinh thich hop ctia cc chinh séch ké todn dugc ap dung va tinh hop ly cia cac udc tinh
ké toan ciia Ban Téng Gidm dbc cling nhir d4nh gid viéc trinh bay tng thé Bio céo tai chinh.

Ching t6i tin tudng ring cic bang chimg kiém to4n ma ching t5i da thu thap duoc I dAy dii va thich hop
lam co s& cho y kién kiém toan cia chang t6i.



CPAVIETNAM

Y kién ciia Kiém todn vién

Theo y kién clia ching tdi, Bao cdo tai chinh kém theo di phan anh trung thuc va hop 1y, trén céc khia canh
trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 théng 12 nim 2024 ciing nhu két qua hoat dong kinh
doanh va tinh hinh chuyén tién t¢ cho nim tai chinh két thiic ciing ngay, phit hop voi Chuén myc ké todn
Viat Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢6 lién quan dén viée 1ap va trinh
bay Béo céo tai chinh.

Bii Thi Thity ” ) Lé Manh Hing
Phé6 Tong Gidm doc Ki¢m toan vién
S6 Gidy CN DKHN kiém toan: 0580-2023-137-1 S6 Gidy CN bKHN kiém toan: 4301-2023-137-1

Gidy Uy quyén s6: 04/2025/UQ-CPA VIETNAM ngay 02/01/2025 cia Chii tich HDTV
Thay mif va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hang kiém tosn Quéc té INPACT

Ha Ngi, ngay 08 thang 3 rndm 2025
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CONG TY CO PHAN LICOGI 12

S6 21, phé Pai Tir, phudng Pai Kim, quin Hoang

Mai, thanh phd Ha Noi, Viét Nam.

MaAu s6 B 01 - DN

Ban hanh theo Théng tur s6 200/2014/TT- BTC

Ngay 22/12/2014 cua B$ Tai chinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2024

TAI SAN MS
A. TAI SAN NGAN HAN 100
(100 = 110+120+130+140+150)
I Tién vi cic khoan twong dwong tién 110
1. Tién 111
II. Dau tw tai chinh ngén han 120
3. PAu tw ndm gitt dén ngay déo han 123
1. C4c khoan phii thu ngin han 130
1. Phai thu ngén han cia khach hang 131
2. Tra trude cho ngurdi ban 132
6. Phai thu ngén han khéac 136
7. Du phong phai thu ngén han khé doi 137
1V. Hang tén kho 140
1. Hang tdn kho 141
V. Tai sin ngin han khic 150
Thué va céc khoan khac phai thu
3. L 153
Nha nuéce
5 TAI SAN DATI HAN 200
{200 = 210+220+230+240+250+260)
I. Cic khoan phai thu dai han 210
TI. Taisan cb dinh 220
1. Tai san ¢6 dinh hiru hinh 221
- Nguyén gia 222
Gia trj hao mon lily ké 223
2. Tai san ¢b dinh thué tai chinh 224
- Nguyén gia 225
- Gid tri hao mon liy ké 226
3. Tai san ¢6 dinh v6 hinh 227
- Nguyén gia 228
- Gid tri hao mon l5iy ké 229
III. Bit dong san ddu twr 230
IV. Tai san d& dang dai han 240
V. Piu tu tii chinh dai han 250
3. Plutr g6p vbn vao don vi khac 253
VI. Tii sin dai han khic 260
1. Chi phi tra trude dai han 261
TONG CONG TAI SAN 270

(270 = 100+200)

™

51

5.2

53
54
5.5
5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

31/12/2024
VND

01/01/2024
VND

278.105.978.195

281.579.973.758

14.114.141.364 1.075.889.220
14.114.141.364 1.075.889.220
3.064.038.356 -
3.064.038.356 -
146.369.028.431 149.106.950.929
148.518.634.615 157.055.742.657
2.688.508.137 5.737.905.099
16.626.028.173 7.777.445.667
(21.464.142.494) (21.464.142.494)
112.799.155.078 129.130.604.959
112.799.155.078 129.130.604.959
1.759.614.966 2.266.528.650
1.759.614.966 2.266.528.650
51.426.922.424 59.609.642.388
51.292.400.341 59.247.422.323
48.051.659.601 58.705.478.921
171.680.221.951 169.263.496.151
(123.628.562.350)  (110.558.017.230)
3.240.740.740 541.943.402
3.240.740.740 1.987.125.800
- (1.445.182.398)

138.685.576 138.685.576
(138.685.576) (138.685.576)
100.000.000 100.000.000
100.000.000 100.000.000
34.522.083 262.220.065
34.522.083 262.220.065
329.532.900.619 341.189.616.146
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CONG TY CO PHAN LICOGI 12
S6 21, pho Dai Tir, phuong Pai Kim, quin Hoang

Mai, thanh phé Ha Noi, Viét Nam.

_ MAuséB01-DN
Ban hanh theo Théng tu s6 200/2014/TT- BTC

Ngdy 22/12/2014 ciia B Tai chinh

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2024

NGUON VON

C.

e o e

NGO PHAI TRA

(300 = 310+330)

No¢ ngz';n han

Phai trd nguoi ban ngén han

Ngudi mua tra tién trude ngén han
Thué va céc khoan phai ndép Nha nude
Phai trd ngudi lao déng

Chi phi phai trd ngin han

Doanh thu chua thuc hién ngén han
Phai tra ngén han khac

. Vay va ng thué tai chinh ngén han
. Quy khen thudng, phic lgi

. Ng¢ dai han

Phai trd nguoi ban dai han
Ngudi mua tra tién trude dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han

VON CHU SO HU'U (400=410)
Vén chii s hiru

Vén g6p cira chi s& hitu

C6 phiéu phé théng cé quyén
biéu quyét

Thing du vén ¢b phin

Cb phiéu quy

Quy dAu tu phat tridn

. Quy khéc thude vbn chi sé hitu
. Loi nhuan sau thué chua phan phéi

LNST chuea phdn phoi liy ké dén
cudi kp trude

LNST chica phdn phoi ky nay

TONG CONG NGUON VON
(440 = 300+400)

Ngudi lap biéu

it

Nguyén Thi Hoai Hiép

31/12/2024 01/01/2024
MS T™ VND VND
300 238.147.945.439 251.814.345.220
310 229.652.454.229 238.121.434.010
311 5.14 86.796.599.213 93.897.677.692
312 5.15 38.181.998.800 20.326.851.918
313 5.16 377.784.519 262.215.968
314 8.220.802.651 5.882.207.334
315 5.17 81.500.468 258.945.759
318 5.18 66.519.091 325.749.091
319 5.19 2.838.318.192 3.678.983.935
320 5.20 91.862.749.531 112.262.620.549
322 1.226.181.764 1.226.181.764
330 8.495.491.210 13.692.911.210
331 5.14 - 3.633.700.568
332 5.15 2.231.893.000 2.231.893.000
337 5.19 724.718.214 709.942.642
338 5.20 5.538.879.996 7.117.375.000
400 91.384.955.180 89.375.270.926
410 5.21 91.384.955.180 89.375.270.926 .
411 70.000.000.000 70.000.000.000 %
411a 70.000.000.000 70.000.000.000
412 4.380.364.000 4.380.364.000 /<))
415 (2.611.290.000) (2.611.290.000) @/ ||
418 11.190.569.586 11.190.569.586 7
420 303.027.646 303.027.646
421 8.122.283.948 6.112.599.694
421a 6.112.599.694 4.570.032.081
421b 2.009.684.254 1.542.567.613
440 329.532.900.619 341.189.616.146

Ké toan trudéng

Ha N¢i, ngay 08 thdng 3 nam 2025
Tong Giam doc
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_ MAusb B 02-DN
Ban hanh theo Théng tu s6 200/2014/TT- BTC
Ngay 22/12/2014 coa Bo Tai chinh

CONG TY CO PHAN LICOGI 12
S6 21, phé Pai Tir, phuong Pai Kim, quin Hoang
Mai, thanh pho Ha Néi, Viét Nam.

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nidm tai chinh két thuc ngay 31 thang 12 nim 2024

Nim 2024 Nim 2023

CHI TIEU MS TM VND VND

1. Doanh thu b4n hing va cung cp dich vu 01 6.1 350.280.301.516 209.960.401.319

2. Céc khoan giam trir doanh thu 02 - -

Doanh thu thun vé& ban hang va cung cép
. 10 .280.301. .960.401.

dich vu (10 = 01-02) 350.280.301.516 209.960.401.319

4. Gi4 v6n hang ban 11 62 328.055.644.412 189.461.427.451
Lginhuin gép vé ban hang va ,

* cung cip dich vu (20 = 10-1 1 20 22.224.657.104 20.498.973.868
6. Doanh thu hoat dfng tai chinh 21 63 71.779.931 5.209.358.140
7. Chi phi tai chinh 22 64 7.627.524.327 13.338.711.086

Trong do: Chi phi ldi vay 23 7.627.524.327 13.338.711.086
8. Chi phi ban hang 25 - -
9. Chi phi quan Iy doanh nghiép 26 6.5 11.347.685.091 10.515.711.640
Loi nhuén thuin tie hoat dong
10. Kinh doanh {30 =20 + (21-22) + 24 - (25+26)} 30 - 3.321.227.617 1.853.909.282
11. Thu nhdp khic 31 6.6 7.443.831 719.846
12. Chi phi khac 32 66 558.923.505 312.061.515
Loginhuin khic
L : 40 .479. 341.
i3 (40 = 31.32) (551.479.674) (311.341.669)
Téng loi nhuin ké toan truée thué
14. (50 = 30+40) 50 2.769.747.943 1.542.567.613
15. Chi phi thué TNDN hién hanh 51 6.7 760.063.689 -
Loinhuin sau thué thu nhip
16. doanh nghiép (60 = 50-51-52) 60 2.009.684.254 1.542.567.613
17. Li co ban trén ¢b phiéu 70 6.8 298,22 228,91

Ha Noirgne-08 thing 3 ndm 2025
7 0=—Toag Giam doc
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Ngudi lap bieu Ke toan truéng

Ol v

Nguyén Thi Hoai Hiép

Dwong Manh Tiing



_ MAus6 B 03-DN
Ban hanh theo Théng tw s 200/2014/TT- BTC
Ngdy 22/12/2014 ciia B§ Tai chinh

CONG TY CO PHAN LICOGI 12
So6 21, pho Dag Ti, phuong Pai Kim, quin Hoang
Mai, thanh ph6é Ha Noi, Viét Nam.

BAO CAO LUU CHUYEN TIEN TE
(Theo phwrong phdp gidn tiép)

Cho nim tai chinh két thic ngay 31 thang 12 nam 2024

Nim 2024 Nim 2023
CHI TIEU MS T™ VND VND
I. Lwu chuyén tién tir hoat ddng kinh doanh
1. Lgi nhujn trieée thué 01 2.769.747.943 1.542.567.613
2. Diéu chinh cho cic khoén
- Khéu hao TSCD va BDSPT 02 11.625.362.722 11.747.330.479
- Lii, 15 tir hoat dong déu tu 05 (71.779.931) (4.974.270.075)
- Chi phf 13i vay 06 7.627.524.327 13.338.711.086
3 Loi "h’:l.{ili fir Iwgtndﬁng kinh doanh tricéc 08 21.950.855.061 21.654.339.103
thay doi von luu djng
- Téang, giam cdc khoan phai thu 09 3.182.789.023 11.151.408.982
- Téng, giam hang tén kho 10 16.331.449.881 (5.765.302.794)
- Téng, gidm cac khoan phai tra 11 6.688.423.655 20.488.384.486
- Tang, gidm chi phi tra truédc 12 227.697.982 144.522.195
- Tién 13i vay d tra 14 (7.527.552.481) (13.339.644.379)
- Thué thu nhap doanh nghiép d4 nop 15 (760.063.689) -
Luru chuyén tién thuin tic hogt dpng kinh doanh 20 40.093.599.432 30.333.707.593
IL Luu chuyén tién tir hoat dong diu tuw
Tién chi dé mua sim, xay dung TSCP va
1. céc tai san 3 han khac 21 (426.450.000) (1.025.000.000)
) T’ién ‘t.hu’tl‘r ql_anh ly, I{huc_mg ban TSCP va ’ ) 350,000,000
cac tai san dai han khic
3. T}én chi c.ho v’ay, mua cdc cong cu ng 23 (3.000.000.000) i
ciia don vi khac
6. Tién thu hdi dAu tr gop vén vio don vi khac 26 - 22.715.522.991
7. Tién thu l3i cho vay, cb tirc v loi nhuén duge chia 27 69.788.734 2.127.149
Luu chuyén tién thudn tic hoat dpng diu tic 30 (3.356.661.266) 22.042.650.140
I Luu chuyén tién tir hoat dong tai chinh
3. Tién thu tir di vay 33 236.345.151.151 193.490.792.353
4. Tién tra no gbc vay 34 (259.447.699.441)  (244.889.507.907)
5. Tién tra ng gbc thué tai chinh 35 (596.137.732) (794.850.324)
Lueu chuyén tién thudn tic hoat dpng tai chinh 40 (23.698.686.022) (52.193.565.378)
Luu chuyén tién thudn trong nam
(50 = 20+30+40) 50 13.038.252.144 182.792.355
Tién va twong dwong tién ddu nim 60 1.075.889.220 893.096.865
s A Y 'y Aa
Tién va trong duong tién cudi nim 70 5.1 14.114.141.364 1.075.889.220

(70 = 50+60)

Ngudi 14p biéu

Nguyén Thi Hoai Hiép

/

Ké toan truimg

Y,

/

Nguyén Thi Chung

Ha Ngi,ngay 08 thing 3 ndm 2025
7 oh0010645 “Fong Gidm doc

Dwong Manh Tung



CONG TY CO PHAN LICOGI 12 CONG HOA XA HOI CHU NGHIA VIET NAM

< , Doc lap - Ty do - Hanh phuc
BANKIEM SOAT @ T 7 T

Ha Ngi, ngay 14 thang )4 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAIDAT HQI CO PONG THUONG NIEN NAM 2025

- Cén ctr vao chirc ndng nhiém vu, quyén han ctia Ban kiém soat dugc qui dinh
tai Luit Doanh Nghlep

- Ciin ctr Didu 18 Cong ty ¢d phan Licogil?2.

- Cén clr Bdo cdo tai chinh nim 2024 d4 duogc kiém toan boi Cong ty TNHH
kiém toan CPA Viét Nam.

Ban kiém soat Cong ty xin bao cdo Dai hdi ddng cb dong cac ndi dung sau:
I/ Hoat djng ciia Ban kiém so4t Cong ty nim 2024:

- Trong ndm 2024, Ban kiém so4t da duy tri hoat dong thudng xuyén, tham gia
cac cudc hop cla Hoi dong quén tri, Ban diéu hanh tai cic cudc hop giao ban, hop ké
hoach hang qui dé nim bét tinh hinh SXKD ciia Cong ty CP Licogil2.

- Ban kiém soat da t§ chirc hop dinh ky d€ trién khai cong viéc thudc nhiém
vy, quyén han ctia Ban kiém soét.

- Giam sat viéc thuc hién nghj quyét ciia Pai hoi cb dong thuong nién nim
2024 ctia Hoi déng quan tri va Ban didu hanh Cong ty.

- Kiém tra cong tac ké todn va thim dinh bdo cdo tai chinh nam 2024 di duoc
kiém toan.

- Ban kiém soat thuc hién céc quyén va nhiém vy khac theo qui dinh.

Il Két qua gidm sat hoat dong ciia Hi ddng quin tri va Ban Téng giam
doc:

Hoi dong quén tri va Ban Tdng giam dbc Coéng ty C6 phin Llcog112 da trlen
khai Nghi quyét cia PHCD lan thir 20 nam 2024 thong qua cdc Nghi quyét, quyet
dinh dugc ban hanh. Cic nghi quyét, quyét dinh cia HDQT ban hanh diing thdm
quyén, pham vi trach nhiém, phu hop vé6i Nghi quyét dai hoi dong cb dong, Pidu le
cong ty va qui dinh cia Phap luat.

Ho6i ddng quéan tr1 dd chi dao va glam sat Ban Téng giam déc trong viéc trién
khai thyc hién nghi quyét ctia Dai hoi dong cb dong thudng nién ndm 2024, cac Nghi
quyét, quyét dinh cua HPQT dé dam bao hoat dong kinh doanh ciia Cong ty dugc an
toan va hiéu qua.

Ban Téng giam dbc da dleu hanh SXKD ctia Cong ty theo diing Nghi quyét ctia
Dai hoi cb déng va cac Nghi quyét, quyét dinh ctia HDPQT.
1



III/ Panh gia sy phéi hop hoat dong giira Ban kiém soat va Héi dong quin
tri, Ban Téng giam déc :

Ban kiém soat da phdi hop cung véi HDQT, Ban Téng gidm dbc trong vi€c
thyc hién chirc ning nhiém vy kiém tra, gidam sét ciia minh.

Ban kiém soét da dugc cung cép thong tin va tai liéu lién quan dén cong tac
quéan ly, diéu hanh hoat dong san xuit kinh doanh ctia Cong ty cia HDQT va Ban Téng
giam dde.

IV/ Két qua kiém tra Bdo cdo tai chinh:

Cong ty da lap bdo cdo tai chinh ndm 2024, bao céo tai chinh da duoc kiém toan
bdi Cong ty TNHH Kiém toan CPA Viét Nam.

Qua tham dinh, Ban Kiém so4t danh gia: Bao céo tai chinh Cong ty nim 2024
da phan anh trung thuc va hop 1y tinh hinh tai chinh Céng ty va két qua hoat déng
SXKD nam 2024 phu hgp véi cac chudn muc ké toan va qui dinh cia Luat ké ton.

Cac chi ti€u tai chinh dugc trinh bay tai bao cdo tai chinh cong ty nam 2024,
Ban kiém soét kiém tra, soat xét va chip thusn cac s& liéu (c6 bién ban dinh kém) .

V/ Két qua thwe hién nghi quyét Pai hoi cb dong nam 2024:

1- Tinh hinh thuc hién céc chi tiéu hoat déng SXKD nim 2024

DVT: Pdng
TT Chi tiéu K& hoach nim Thyc hiénnam | Ty 16 (%)
2024 2024

1 | Doanh thu 350.680.000.000 | 350.280.301.516 99.89%
2 | Loi nhuan truée thué 4.015.048.000 2.769.747.943 68.98%
3 | LN sau thué TNDN 4.015.048.000 2.009.684.254 50.05%
4 | Plutr 34.200.000.000 2.416.725.800 7.07%
5 | Cb tirc nam 2024 600VND/c6 phan |  OVND/cd phin

Hoat dong san xuét kinh doanh ciia Cong ty nam 2024 gip nhiéu khé khin do
canh tranh khdc liét voi cac doanh nghiép trong ciing nganh nghé, do thién tai bio lut
anh hudéng nghiém trong dén SXKD, viéc nghiém thu thanh toan ctia CDT chéim tré..

_Trén tinh than khic phuc kho khin cao, Ban 1anh dao cling toan thé CB CNV da
duy tri 6n dinh duoc hoat dong SXKD ctia Cong ty.

Cong tac thu héi céng ng duge trién khai tich cuc, phén loai céng ng nhim dua
ra cac bién phap quyét liét thu hdi nhim giam thiéu rai ro tai chinh cta Cong ty.

2- Luya chon don vi kiém todn: Cong ty da lya chon don vi kiém toan Bdo céo
tai chinh ndm 2024 13 Cong ty TNHH Kiém toan CPA Viét Nam.
2
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VI/ Kién nghij

- Ban Téng giam dbc chu dong trong cong tac thi truong, tim kiém céc dir 4n
m6i phu hop véi ning luc cia Cong ty. Ban Tong glam dbc can ludng trude duoc
nhitng rdi ro khach quan, lién tuc c4p nhit cac théng tin v€ thi trudng, nhitng chinh
sach thay déi cia Nha nuéc nhdm x4y dyng ké hoach SXKD st véi tinh hinh thue té
cua Cong ty.

- Ban Téng g1am dbc ciing toan the CBCNV cong ty tiép tuc tuan thu qui ché,
qui trinh nham giam thidu rai 10, quén ly t6t chi phi trong SXKD gép phén gia ting loi
nhuén cho Cong ty.

- Tiép tuc ting cuong cong tic nghiém thu thanh quyét toan, thu hdi cong ng dé
giam 4p Iyc v tai chinh va ting hiéu qua kinh té cho Cong ty.

VII/ Ké hoach hoat dong ciia Ban Kiém sodt nim 2025:

Ban kiém sodt s& tiép tuc thyc hién cong tac kiém tra, gidm sat theo céc qui dinh
ctia phap luat va diéu 16 cia cong ty.

Giam sat HDQT va Ban TGD vé viéc chap hanh céc qui dinh ciia phap luit,
Diéu 1¢ cua Cong ty, tinh hinh thuc hién nghj quyét cia PHDCD.

N
Kiém tra bao cdo tai chinh nam 2025. ﬁ\
ﬁ
Thyec hién cac cong téc khac theo chirc nang nhiém vu ctia Ban kiém soat. x:/
v/

Trén day 1a bao cdo hoat dong cia Ban Kiém so4t nim 2024, ké hoach hoat /
dong nam 2025 trinh Dai hoi déng ¢ dong thudng nién nim 2025.

Kinh chic Dai hdi thanh cong t6t dep!

BAN KIEM SOAT
TRUGNG BAN




CONG TY CO PHAN LICOGI 12

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phiic

olo

] ~ BIEN BAN
KIEM TRA BAO CAO QUYET TOAN NAM 2024

- Cén ctr Luat Doanh nghiép nur¢e Cong hoa xa hdi chi nghia Viét Nam.

- Cin cir Didu 1¢ td chirc va hoat dong ciia Cong ty ¢d phan Licogil2.
Hém nay, ngay 12 thdng 3 nim 2025 tgi Céng ty Cé phin LICOGI 12.

Thanh phin Ban kiém tra gbm:
1. Pai dién Ban kiém so4t:
Ba:
Ong : Nguyén Hoai Nam
Ong: Phan Thé Nghia

Ng6 Huong Lan

- Chue vu: Truéng Ban kiém soét
- Chtrc vu: Thanh vién

- Chirc vu: Thanh vién

2. Pai dién Cong ty C6 phin LICOGI 12:

Ong: Duong Manh Tung
Ba: Nguyén Thi Chung

- Chure vu: Téng Giam Pdc Cong ty
- Chirc vu: K& toan truéng Cong ty

Sau khi xem xét, thAm dinh kiém tra tinh hop phap, hop 1y, hop 1é cua toan bd céc
chimg tir ké toan, ghi chép s ke toan, bdo cdo tai chinh ndm 2024 d& dugc kiém ton cia
Cong ty, Ban kiém soat thong nhat véi céc so li€u nhu sau:

TT CHI TIEU S6 bao cao S6 kiém tra Ch/léch
S _ (VND) (VND) (VND)
I | TAISAN NGAN HAN 278.105.978.195 | 278.105.978.195
1 | Tién va cdc khoin twong dwong 14.114.141.364 14.114.141.364
tién
2 | Péu tw tai chinh ngin han
2.1 | Chirng khoéan kinh doanh
3 | Hang ton kho 112.799.155.078 |  112.799.155.078
3.1 | Hang ton kho 112.799.155.078 |  112.799.155.078
4 | Cdc khodn phdi thu ngdn han 146.369.028.431 |  146.369.028.431
4.1 | Phai thu ngéin han cta khich hang 148.518.634.615 | 148.518.634.615
4.2 | Tra trude cho ngudi ban 2.688.508.137 2.688.508.137
4.3 | Phai thu ngén han khéc 16.626.028.173 16.626.028.173
4.4 | Du phong phai thu ngén han kh6 doi |  (21.464.142.494) |  (21.464.142.494)
5 | Tai san ngéin han khic 1.759.614.966 1.759.614.966
5.1 | Chi phi tré truéc ngén han
5.2 | Thué va cac khoan phai thu nha nudc 1.759.614.966 1.759.614.966




II | TAI SAN DAI HAN 51.426.922.424 51.426.922.424
1 | Taisan c6 dinh 51.292.400.341 51.292.400.341
1.1 | TSCD hitu hinh 48.051.659.601 48.051.659.601
Nguyén gia 171.680.221.951 |  171.680.221.951
Gié tri hao mon luy ké (123.628.562.350) | (123.628.562.350)
1.2 | TSCD thué tai chinh 3.240.740.740 3.240.740.740
Nguyén gia 3.240.740.740 3.240.740.740
Gia tri hao mon luy ké
1.3 | TSCP vé hinh
Nguyén gia 138.685.576 138.685.576
Gié tri hao mon lu§ ké (138.685.576) (138.685.576)
2 | Déu tw tai chinh dai han 100.000.000 100.000.000
2.3 | Péu tu gbp von vao don vi khac 100.000.000 100.000.000
3 | Tai san dai han khac 262.220.065 262.220.065
3.1 | Chi phi tra truéc dai han 34.522.083 34.522.083 =
TONG CONG TAI SAN 329.532.900.619 |  329.532.900.619 ’/“f’
III | NG PHAI TRA \fé?‘!
S6 dau nam 251.814.345.220 | 251.814.345.220 L1C
S6 cubi ky 238.147.945.439 |  238.147.945.439 q T
1 | No ngiin han 229.652.454.229 |  229.652.454.229 (-
1.1 | Vay va no thué tai chinh ngén han
S6 dau nam 112.262.620.549 |  112.262.620.549
S6 cudi ky 91.862.749.531 91.862.749.531
1.2 | Phai tra ngudi ban ngin han
S6 dau nim 93.897.677.692 93.897.677.692
S6 cubdi ky 86.796.599.213 86.796.599.213
1.3 | Ngudi mua tra tién trude ngén han 38.181.998.800 38.181.998.800
1.4 | Thué va cac khoan phai ndp ngin
sach
S6 ddu nam 262.215.968 262.215.968
S6 cudi ky 377.784.519 377.784.519
1.5 | Phai tra cho ngudi lao dong 8.220.802.651 8.220.802.651
1.6 | Chi phi phai tra ngin han 81.500.468 81.500.468
1.7 | Doanh thu chwa thuc hién ngén han 66.519.091 66.519.091
1.8 | Quy khen thuéng phuc loi 1.226.181.764 1.226.181.764
1.9 | Phai tra ngén han khéc
S6 diu nim 3.678.983.935 3.678.983.935
S6 cudi ky 2.838.318.192 2.838.318.192
2 | No¢ dai han 8.495.491.210 8.495.491.210
S6 diu nim 13.692.911.210 13.692.911.210

S6 cubdi ky

8.495.491.210

8.495.491.210




2.1

Phai tra ngudi ban dai han

2.2 | Ngudi mua tré tién trude dai han 2.231.893.000 2.231.893.000
2.3 | Phai tra dai han khéc 724.718.214 724.718.214
2.4 | Vay va ng thué tai chinh dai han 5.538.879.996 5.538.879.996
IV | VON CHU SO HU'U 91.384.955.180 91.384.955.180
1 | Vén gop cia chil s hiru 70.000.000.000 70.000.000.000
2 | Quy dau tu phét trién 11.190.569.586 11.190.569.586
3 | C phiéu qui (2.611.290.000) (2.611.290.000)
4 | Thing du vén cb phan 4.380.364.000 4.380.364.000
5 | Quy khéc thudce vdn chi s& hiru 303.027.646 303.027.646
6 | Loi nhufn sau thué chua phéan phdi 8.122.283.948 8.122.283.948
Loi nhudn sau thué chua phdn phoi 6.112.599.694 6.112.599.694
dén cudi kp truée
Loi nhuén sau thué chwa phdn phoi 2.009.684.254 2.009.684.254
ky nay
TONG CONG NGUON VON 329.532.900.619 |  329.532.900.619 .
V |KET QUA SAN XUAT KINH ia\‘f
DOANH 3y
1 | Doanh thu ban hang va cung cép 350.280.301.516 350.280.301.516 aQG)
dich vu 3"/?.
2 | Céc khoan phai giam trir doanh thu Alt s
3 | Doanh thu thuin v& ban hang va| 350.280.301.516 | 350.280.301.516
cung Cép dich vu
4 | Gia vén hang ban 328.055.644.412 |  328.055.644.412
5 | Loi nhudn gop vé ban hang va cung 22.224.657.104 22.224.657.104
cép dich vu
6 | Doanh thu tir hoat dng tai chinh 71.779.931 71.779.931
7 | Chi phi tai chinh 7.627.524.327 7.627.524.327
Trong d6 tra 14i vay 7.627.524.327 7.627.524.327
& | Chi phi ban hang
9 | Chi phi quan Iy doanh nghiép 11.347.685.091 11.347.685.091
10 | Loi nhuén thudn tir HDSXKD 3.321.227.617 3.321.227.617
11 | Thu nhép khac 7.443.831 7.443.831
12 | Chi phi khéc 558.923.505 558.923.505
13 | Loi nhuan khac (551.479.674) (551.479.674)
14 | Téng loi nhuan ké toan trudc thué 2.769.747.943 2.769.747.943
15 | Thué thu nhap doanh nghiép 760.063.689 760.063.689
16 | Loi nhuin sau thué thu nhip doanh 2.009.684.254 2.009.684.254
nghiép
VI | CAC KHOAN NQP NGAN SACH 4.949.900.870 4.949.900.870

NHA NUOC

Thué GTGT

3.883.333.733

3.883.333.733




2 | Thué TNDN 760.063.689 760.063.689
3 | Thué thu nhap cé nhan 173.932.160 173.932.160
4 | Tién thué dit 129.571.288 129.571.288
5 | Cac loai thué khac 3.000.000 3.000.000

Keét luin :
Ban kiém so4t da tién hanh kiém tra s liéu bao cdo tai chinh nam 2024 va céac
chitng tir k€ todn, s6 ké toan, so li¢u kiém ké ctia ndm 2024.

Qua thidm dinh béo céo tai chinh ctia phong tai chinh ké toan nim 2024 Ban
kiém soat danh gia nhu sau :

Céng téc k& toan chép hanh ding ché do ké todn Viét Nam hién hanh, viéc ghi
chép, phan 4nh céc s6 liéu phat sinh day du, chinh xéac va kip thoi.

Béo céo tai chinh phit hop véi cac chudn myc K€ todn Viét Nam.

Bién ban nay dugc 14p thanh 04 ban c6 gia tri nhu nhau va duge nhét tri thong
qua cung ngay.

PAI DIEN CONG TY PAI DIEN BAN KIEM SOAT
KE TOAN TRUONG TRUONG BAN

Wl
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/
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KE TOAN TRUGNG

TONG GIAM BOC

@W Mot ,%W ‘/VW Chi Chung .T/R!Zi‘@ BAN Klé’%



CONG TY CO PHAN LICOGI 12
S6 21 Phé Dai Tir, Phuromg Pai Kim, Qudn Hodng Mai, Ha Noi

KE HOACH SAN XUAT KINH DOANH
NAM 2025



CONG TY CO PHAN LICOGI 12
21 bai Tu- Pai Kim- Hoang Mai- Ha Nbi

KE HOACH KET QUA SAN XUAT KINH DOANH CONG TY
Nam 2025

CHI TIEU

1. Doanh thu ban hang va cung cip dich vu
2. Cac khoan giam trir doanh thu
3. Doanh thu thuin bin hang va cung cap
dich vy (10 =01 - 02)
4. Gia vbn hang bén
5. Loi nhuin gdp ban hang va cung cip
dich vu 20=10- 11)
6. Doanh thu hoat dng tai chinh
7. Chi phi tai chinh
Trong do: Chi phi ldi vay
8. Chi phi ban hang
9. Chi phi quén ly doanh nghiép
10. Loi nhuén thuiin tir hoat ddng kinh doanh
(30=20+(21-22)-(24 +25))
11. Thu nhap khac
12. Chi phi khac
13. Lg¢i nhuin khic (40 =31 - 32)
14. Tong loi nhuin ké toan trudc thué
(50=30+40)
I5. Chi phi thu¢ TNDN hién hanh
16. Chi phi thué TNDN hoin lai
17. Lgi nhudn sau thué thu nhip doanh nghiép
(60 =50 - 51 -52)

18. Lai co ban trén ¢o phic¢u

Thuc hién ndam 2024

350,280,301,516

350,280,301,516

328,055,644,412
22,224,657,104

71,779,931
7,627,524,327
11,347,685,091
3,321,227,617
7,443,831
558,923,505

(551,479,674)
2,769,747,943
760,063,689
2,009,684,254
298

Ha Noi ngay

s

K& hoach ndm 2025

380,660,000,000

380,660,000,000

354,507,000,000

26,153,000,000

9,520,000,000

12,653,000,000
3,980,000,000

3,980,000,000

796,000,000

3,184,000,000

472

thang 02 nam 2025
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CONG TY CO PHAN LICOGI 12
21 Dai Tir- Pai Kim- Hoang Mai- Ha Noi
TEL: 04 3891534

KE HOACH CHI PHI QUAN LY DOANH NGHIEP NAM 2025

STT Noi dung Thuc hién ndm 2024
I Chi phi nhan vién ' 8,626,820,055
«. Litong 7,975,676,509
h. BHXH, BHYT, KPCP 651,143,546
2 Chi phi dé ding vin phong 142,338,602
3 Chi phi xe 929,769,663
4 Chi phi khdu hao van phong, thiét bi 579,848,712
5 Thué va 1& phi (thu€ moén bai) 3,000,000
6 Chi phi du phong
7 Chi phi dich vu mua ngoai 711,610,481
Dién, nuoe, dién thoai, CPN, internet, vé sinh
8 Chi phf bang tién khic 354,297,578
Téng CPQL 11,347,685,091
Doanh thu 350,280,301,516
CPrQL/DT 3%

K& hoach nam 2025

9,600,000,000
8,950,000,000
650,000,000
150,000,000
1,000,000,000
600,000,000
3,000,000

800,000,000

500,000,000

12,653,000,000

380,660,000,000
3%

Ha Ngingay  thang 02 ndm 2025
CONG TY CO PHAN LICOGI 12 .
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CONG TY CO PHAN LICOGI 12
21 Pai T- Pai Kim- Hoang Mai- Ha Noi
TEL: 04 3891534

KE HOACH HAN MUC TiN DUNG NAM 2025

DVT: VN

STT

Chi tiéu

So tién

Ghi chu

|Ngéin hang dau tu va phat trle;n Ha N01

Caic chi tiéu thue hién nim 2024

Gia tri san lugng thye hién

D,Of‘,“.lh thu

Binh quén vén luu dong thuc té trong ndm

L4i vay phat smh 7
Vong quay Von luu dong

334,014,496,000
350,280,301,516
137,409,447,151

7, 627 524, 327

140

|Du ng vay ngan han ngén hang binh quén

Trong do:

Ngén hang thu(mg mai co phan quén « 601 ]
Ngan hang No&PTN T Ta}{__Ha Noi

B Ke hoach niam 2025

B Ngan hang TMCP qudn doi

Gid tri san hrong thuc hlen

Khéu hao co ban ca nam

Thué GTGT phai ndp ca nim

LLo1 nhuan dinh muc

Nhu Cé‘“,y,én Iuu dong Vcan thiét

Vong quay Vén luu dong 'binh quan

Von tu ¢, VOIl chiém dung va von thanh todn
Du ny vay can duy tri

N thu cau yon vay ngén hang o

Ngdn hang dau tw va phdt 1 trien Ha ]Ygg ___
Ngdn hang No&PTNT T ay Ha Noz

98,149,605,108

51,482,373,201
10,477, 005,348

© 36,190,226,559
451,983,444,000
15,667,000,000
4,519.834,440
3,980.000,000
305,583.292,543
135,583,292, 543
170,000,000,000
170,000,000,000
~ 70,000,000.000
~ 60,000,000,000

© 40,000,000,000

Ha Noi ngay

1ENG GIAM POC

~CO PHAN LICOGI 12

thang 02 nam 2025

Disong Moank

b
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CONG TY CO PHAN LICOGI.12
21 Pai T - Dai Kim - Hoang Mai - Ha Noi

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phic

ek

KE HOACH PAU TU MAY MOC THIET B| 2025

BVT: VND
. sé ) Ngubn vén Dy kién
Stt Danh muc dau tw Thanh tién nam khau
hrong Vay Tw c6/Dw an hao
Dau tw cho cac dw an dang va
A. |chuén bj trién khai thi céng 9,654,869,178 |  6,758,408,425| 2,896,460,753
trong nam 2025
|, | Thiet bi thi cong nha cao tang 6,154,869,178 |  4,308,408,425| 1,846,460,753
va thap tang
1 |H&gido chong san Ringlockva | 3,797,572,000 | 2.658300,400 | 1.139.271.600 | 5 nam
phu kién
2 |He gido hoan thién vaphukién | 1 461,846,269 323,292,388 138,553,881 |  5nam
3 [Thép hop ma kém cac loai. 1 1,895,450,909 | 1,326,815,636 568,635,273 | 3 nam
n, |Thietbi co giGi thi cong ha 3,500,000,000 [ 2,450,000,000| 1,050,000,000
tang, giao thong. N
Xe tdi gan ciu ty hanh (xe 5
1 |chan, tai trong 10 thn: cn truc 1 3,500,000,000 | 2,450,000,000 | 1,050,000,000 | 12 nim
tw hanh 15 tan)
Dau tw cho cac dw an dw kién
B. |trién khai thi céng trong nim 11,866,124,242 | 11,866,124,242| 3,559,837,273
2025 va cac nam tiép theo o .
. | Thiet bi thi cong nha cao tang 10,024,124,242| 7,016,886,970| 3,007,237,273
va thap tang B -
1 |Gan truc thép (strc ndng Max: 8 | 2,000,000,000 |  1,400,000,000 600,000,000 | 7 nam
tan, da qua st dung) |
Van théng 1bng ddi (strc nang 2
2 |tanfidng, chidu cao 100m, da 1 1,100,000,000 770,000,000 330,000,000 | 7 nam
qua st dung) -
3 ;':ugll?gncmng sanRinglockva | 3,630,663,636 | 2,541,464,545 | 1,089,199,091 |  5nam
4 |Thép hdp ma kém céc loai. 1 3,293,460,606 | 2,305,422,424 088,038,182 | 3 nam
. ::giklen thi cong coc khoan 1,842,000,000 |  1,289,400,000 552,600,000
Cén khoan d4 may khoan y
1 |SR285 (D508 16m) 1 1,000,000,000 700,000,00({ 300,000,000 | 7 nam
o |Phu kién thi cong coc khoan 1 465,000,000 | 325,500,000 |  139,500000|  3nam
nhdi {thi cong khoan da)
3 |Phy kién thi cdng coc khoan 1 377,000,000 263,000,000 113,100,000 | 3 nam
nhai (thi céng khoan dat) -
C. |Phwong tién phuc vu 3,000,000,000 |  2,100,000,000 900,000,000
1 |16 con (loai SUV, 7 chd) 1 3,000,000,000 |  2,100,000,000 900,000,000 | 12 nam
Téng cong 24,520,993,421 | 17,164,695,394 | 7,356,298,026 -

Ghi chu:

- Gia tri trén chua bao gom thué VAT,

PHONG QUAN LY THIET B|
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CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM
M3 s6 doanh nghigp: 01 001 06433 Dc lap - Tw do - Hanh phic
Pia chi: S5 21, Phé Pai Tir, Phwong Pai Kim,
Quéin Hoang Mai, TP Ha Nji.
PT: 0243.8687781; FAX: 0243.8685014;

Website: www.licogil2.com Ha N§i, ngay 21 thang 03 ndm 2025.
Sé: 82-TT/LICOGI12-HDQT

TO TRINH
V/v: Phwong dn phin chia lgi nhuan nim 2024,

Kinh giti: Dai hoi dong c6 dong thwong nién 1in thir 21 nim 2025,

- Cén cit Diéu I¢ T6 chire va Hoat dong cua Cong ty,cé’ phdn LICOGII2. y

- Can cir Bdo cdo Tai chinh ndm 2024 da dwoc kiém todn béi Cong ty TNHH Kiém
toan CPA Viét Nam.

- Céin cir Nghi quyét s6 81-N O/LICOGII2-HDQT ngay 21/03/2025 vé > Néi dung cdc van
dé dwa ra trinh PHPCD thwong nién lan thir 21 nadm 2025.

Hoi dong quan tri Cong ty ¢b phan LICOGI12 kinh trinh DPai héi dong cb déng
théng qua phwong 4n phan phoi loi nhuin nim tai chinh 2024 nhw sau:

+ Loi nhuén sau thué chua phén phéi

nim 2004 2.009.684.254

+ Vén ¢6 phan hién hanh. 67.388.710.000

+ T6ng s6 ¢6 phan hién c6 dén ngay N

20/03/2025 (khéng tinh cb phiéu qu§) 6.738.871 ¢ phén

+ C6 tirc 0 VND/cb phin

+ Ty 18 chia cd tic 0% ménh gié cd phin %/
1

CHU TICH HOI PONG QUAN TRI




CONG TY CO PHAN LICOGI12 CONG HOA XA HOI CHU NGHIA VIET NAM
Mi s6 doanh  nghiép: 01 001 06433 Ddc lap - Tw do - Hanh phic
Dia chi: S6 21, Phé Dai T, Phwing Pai Kim,
Quén Hoang Mai, TP Ha Nji.
DT: 0243.8687781; FAX: 0243.8685014; Ha Ngi, ngay 21 théng 03 ndm 2025.
Website: www.licogil2.com
Sé: 83-TT/LICOGI12-HPQT

TO TRINH
V/v: Bdo cio quyét todn phu cdp trich nhi¢m cho cdc thanh vién Hpi dong quin tri, Ban kiém
sodt va Thuw ky Céng ty niim 2024 va Dy tri; téng mikc tién phu cdp trich nhiém cho cdc thanh vién
Hpi dong quan tri, Ban kiém sodt va Thu ky Céng ty nidm 2025

Kinh giri: Pai hdi dong c6 dong thwdng nién lin thi 21 nim 2025.

- Céin cik Diéu 1é Té chirc va Hoat dong ciia Céng ty ¢ phan LICOGI12.

- Cain cir Nghi quyét s6 80-NQ/LICOGI1 2-HPQT ngay 21/03/2025 vé Néi dung cde
vén dé dua ra trinh PHPCD thwong nién ldn thir 21 ndm 2025.

Hbi déng quan tri Cong ty co phan LICOGI12 trinh Dai hoi dong cb dong thong
qua Bdo cdo quyét toan tién phu c4p trach nhiém cho céc thanh vién Hoéi dong quan tri,
Ban kiém so4t va Thu ky Cong ty ndm 2024 va Dy trit tbng mirc tién phu c4p tréch nhiém
cho cac thanh vién Hdi ddng quan tri, Ban kiém so4t va Thu ky Cong ty nim 2025:

1. Bdo cdo quyet todn tién lwong va phu cip trach nhiém cho cdc thanh vién Hpi
dong quén tri, Ban kiém sodt va Thu ky Cong ty nam 2024 cu thé nhw sau:

- Nam 2024, tién phu cip trach nhiém cho cach chirc danh thanh vién Hbi ddng
quan tri, Ban kiém so4t va Thu ky cong ty theo ché d6 kiém nhiém vin tiép tuc thuc hién
theo ndi dung Nghi quyét sb 371-NQ/LICOGII2 HBQT ngay 05 thang 12 nam 2023 cha
Hoi dong quan tri Cong ty vé viée: “Tam dung ché dg thanh todén phu cdp cho cde chirc
danh thanh vién Héi dong qudn tri; Ban kiém sodt va Thur ky cong ty theo ché dp kiém
nhiém”.

IL Dy trix tong mikc tién phu cip trich nhi¢m cho cdc thanh vién Hpi dong quin
tri, Ban kiém sodt va Thuw ky Cong ty ndm 2025.

- Mtrc phu cap trach nhi€ém cho cac thanh vién Hoi dong quan tri, Ban kiém soat
va Thrr ky Céng ty ndm 2025 tiép tuc thuc hién theo ndi dung Nghi quyét sb 371-
NQ/LICOGI12-HPQT ngay 05/12/2023 vé viéc: “Tam dzmg ché dg thanh todn phu cdp
cho cdc chitc danh thanh vién Hpi dong qudn tri; Ban kiém sodt va Thir ky cong ty theo

ché dg kiém nhiém”. m/
- Giao Hoi ddng quén tri Cong ty cdn cit vao két qua doanh thu thyc t& nim 20251
dé quyét dinh.




CONG TY CO PHAN LICOGII12 CONG HOA XA HOI CHU NGHIA VIET NAM
M s6 doanh nghigp: 01 001 06433 Dgc lap - Tw do - Hanh phiic
Dia chi: S6 21, Phé Pai Tir, Phwing Pai Kim,
Quin Hoang Mai, TP Ha Nji.
DT: 0243.8687781; FAX: 0243.8685014; Ha Ngi, ngay 21 thdng 03 ndm 2025.
Website: www.licogil2.com )
S6: 84/TT-LICOGI12

TO TRINH
Vv: Thong qua danh sdch cdc Cong ty Klem todn dic lgp va vy quyén cho HDQT quyet dinh lya chon
mpt trong sé cdc don vi do d@é tién hanh kiém todn bdo cdo tii chinh néim 2025
ciia Cong ty c6 phin LICOGI12

Kinh giti: Dai hoi dong co dong thudng nién lin thir 21 nim 2025
Cong ty c6 phin LICOGI12.

- C#in ctr Pidu 16 TH chuc va hoat dong ctia Céng ty c¢b phan LICOG112
- Cin ctr Nghi quyét sb 80-NQ/LICOGII2 -HDQT ngay 21/03/2025 vé Ngi dung cdc van dé
dua ra trinh DHDPCP thuong nién lan thir 21 ndm 2025,

- D& chon don vi kiém toan cho bao cdo tai chinh nim 2025 cua Cong ty. Ban kiém so4t
Cong ty ¢d phan LICOGI12 d3 hop théng nhit Iya chon danh sach mot s6 Cong ty kiém toan ddc
lap, ndm trong danh sach cdc cho phép hoat dong ctia Uy ban Chting khoan Nha nuéc, da diéu
kién kiém toan cho b4o cdo tai chinh nam 2025 ciia Cong ty nhu sau:

TT TEN CAC CONG TY KIEM TOAN GHI CHU

Cong ty VAE la don vi tham gia kiém toan bdo
c4o tai chinh tir nim 2005 dén nim 2008 cua
Cong ty

Cong ty TNHH Kiém to4n va Pinh gia Viét
Nam (VAE)

Cong ty TNHH Kiém toan va tu vin A&C
(A&C)

3 | Cong ty TNHH Kiém todn VACO (VACO)

Cong ty TNHH kiém todn An Viét (An Viét | La don vj kiém toan BCTC ctia cong ty nim

4
CPA) 2015
iy . Cong ty CPA 14 don vi tham gia kiém toan béo
Cong ty TNHH Kiém toan CPA Viét N  tham
5 | el tem toan R 40 tai chinh tir ndm 2009 dén nam 2014, tir

(CPA)

nim 2017 dén nim 2024 ciia Cong ty

Ban kiém soat Cong ty d& nghi DPai hoi ddng cb dong thoéng qua danh séch cac Cong ty
Kiém toan doc lap nhu trén va uy quyén cho HBQT quyét dinh lga chon mot trong sb cac don vi
d6 dé tién hanh kidm todn béo cdo tai chinh nim 2025 ciia Cong ty cé phin LICOGI12. Trudng
hop cac don vi Kiém toan néu trén khong dit diéu kién thuc hién dich vu kiém toan theo quy dinh

SOAT CONG TY

__ ﬂ

TRUGNG BAN KIEM SOAT
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