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Dong Nai, ngay O thing 4 ndm 2025
CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban chirng khoidn Nha nwée.

- S¢ giao dich chirng khoan Ha Noi.
Tén Cong ty: Cong ty c6 phan Pau tw xiy duwng lip may IDICO.
Ma chimg khoédn: LMI
Tru sé chinh: KM 23, QL 51, Ap 1, x4 Long An, huyén Long Thanh, tinh Déng Nai.
Dién thoai: 02513 569 439 ; Fax: 02513 569 437
Email: lama@lamaidico.com.vn ; Website: www.lamaidico.com.vn
Ngudi thwe hién cong b6 théng tin: Ba Ngo Ngoc Quynh Nhw
Dbién thoai: 02513 569 439 ; Fax: 02513 569 437
DT Di dong: 0934 188 909
Loai thong tin cdng bd: I—\7(—|24h; 172k [ Iveuchu IV_AIBétthufmg; [_IPinhky.
N6i dung théng tin cong bo:

Théng bao s6: 14/TB-HPQT, ngay 04 thang 04 ndm 2025 vé viéc Tb
chirc Dai hoi Dong c6 dong thuong nién 2025 va Tai liéu Pai hoi c¢d doéng
thuong nién nam 2025.

Théng tin nay dugc cong b trén trang théng tin dién tir clia Cong ty voi
duong dan: http//www.lamaidico.com.vn

Chiing t6i xin cam két céc thong tin cong b trén day 1a dung su that va
hoan toan chiu trach nhiém trudc Phap luat ve ndi dung thong tin cong bo.

~~J%4n trong!
* Tai ligu dinh kém: NGUOLFAWE HEN SONG BO PHONG TIN
- Tai liéu Pai hoi dong cd dong thudng nam 2025, < N\

- Vin ban s&: 14/TB-HPQT, ngay 04/04/2025. \
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Sé: 14/TB-HPQT BPong Nai, ngay 04 thing 4 niam 2025
THONG BAO

V/v Té chirc Pai hoi dong c6 dong thuong nién nim 2025

Kinh giri: Quy c6 dong
Cong ty co phan Dau tu xay dung lap may IDICO

- Can ¢t Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can ctr Diéu 1¢ Cong ty ¢6 phan Pau tu xay dung lap may IDICO da
dugc Pai hoi dong cd dong thanh 1ap thong qua ngay 29/01/2008 va Diéu 18
stra d6i bd sung dugc Dai hoi ddng cd dong thong qua ngay 26/4/2023;

- Can ctr Nghi quyet s 13/NQ-HDPQT ngay 04/4/2025 cua Hoi déng quan
tri Cong ty c6 phan Pau tu xay dung ldp may IDICO,

Hoi ddng quan tri Cong ty cd phan Pau tu xay dung lip may IDICO tran
trong kinh moi Quy cd dong tham du Dai hoi dong c¢d dong thudng nién nam
2025, chi tiét nhu sau:

1. Thoi gian: 08 gio 30 ngay 28 thang 4 nam 2025 (Th hai).

2. Pia diém: Lau 5 - Toa nha LAMA IDICO

KM23, Quéc 10 51, Ap 1, Long An, Long Thanh, Dé)ng Nai.
3. Noi dung Dai hgi:

- Bao cao két qua SXKD, dau tur ndm 2024 va ké hoach SXKD, dau tur nam 2025.

- Béo céo tai chinh ndm 2024 da duoc kiém toan.

- Bao cao két qua hoat dong nam 2024 ctia HPQT.

- Bao cao két qua hoat dong nam 2024 ctia Ban kiém soat.

- T& trinh Béo cdo tai chinh ndm 2024 da duoc kiém toan.

- T& trinh thong qua Phuong an phéan phdi loi nhuan nam 2024; Ké
hoach phén phdi loi nhuén nam 2025.

- T trinh vé Téng muc thu lao, tién luwong, tién thudng ciia HPQT,
BKS, Thu ky HPQT niam 2024 va ké hoach nam 2025.

- T& trinh vé K& hoach sir dung von phuc vu SXKD va dau tu nam 2025.

- T& trinh lya chon Pon vi kiém toan Bdo céo tai chinh nim 2025.

- Thong qua Nghi quyét Pai hoi

4. Piéu kién tham dv Pai hoi:

- Tét ca cac cb dong so hiru b phan ctia Cong ty c¢6 phan Pau tu xdy dung
1ap may IDICO c6 tén trong danh sach ¢ dong tai ngay dang ky cudi cung ngay
01 thang 4 nam 2025 (hodc truong hop uy quyén theo mau cua Cong ty).

- Tai li¢u Pai hoi dugc dang tai tai website www.lamaidico.com.vn

CONG TY CO PHAN DAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1
Pia chi:KM23, Quoc 16 51, Ap 1, xa Long An, huyén Long Thanh. tinh Pong Nai
DT: 0251 3569 439; Fax: 0251 3569 437, Email: lama@lamaidico.com.vn; Web: lamaidico.com.vn
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Kinh dé nghi Quy ¢ dong hodc ngudi dugc uy quyén xac nhin tham du
Pai hdi véi Ban t6 chire trude 10 gio 30 ngay 25 thang 4 nam 2025 theo dia chi:

Cong ty co phan Pau tw xay dung lip may IDICO

bia chi: KM23, Quéc 1651, Ap 1,xa Long An, huyén Long Thanh, ﬁrﬁlBéngNaj.

Moi théng tin chi tiét, xin vui long lién hé qua s6 dién thoai hqaflc chup
hinh gui Zalo s6: 0934 188 909 (Ms Nhu) - 0977 246 770 (Ms Hién) hoac

Email (lama@lamaidico.com.vn) va vui long mang theo CCCD hodc ho chiéu,
Giay uy quyén khi dén tham du Pai hoi.

Thong bao nay thay cho Thu mdi trong trudng hop Quy cd dong cd quyén
du hop nhung chua nhan dugc Thu moi tham dy Pai héi./.

Tran trong./.

Noi nhén: TM HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- UBCKNN; 5075
- S& GDCK Ha Noi; =
- TT Luu ky CK Viét Nam; Y
- Luu VP, HPQT. s
*
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DAU TU XAY DUNG Déng Nai ngay  thdng 4 ndm 2025
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Tham dy Pai hji ddng ¢6 dong thwong nién nim 2025
Cong ty c6 phan Pau tw xiy dung lip miy IDICO

Kinh giri: Cong ty cb phin Piu tu xiy dung lip may IDICO

1 5 1R § i) LR PR ST ——— '
T6i da nhan duoc diy da thong tin vé cude hop Pai hdi ddng cb dong thuong
nién nam 2025 cta Cong ty.
Bing van ban ndy, t6i x4c nhin viéc ding ky tham dy Dai hoi ddng c6 dong
thudng nién nim 2025 cta Cong ty nhu sau:
X4c nhan tham du (D4nh d4u vao 6 twong img).
“a. Tryc tiép tham du Dai hoi dong cb dong: [
b. Uy quyén cho nguwdi khac tham dv Pai hoi ddng cb déng Ej

- Ho tén nguoi duoc uy QUTEILE covovetseesssesbsebes e o ana e
- SHCCCDIG el .mmsmssnones CAD NEAY ! covvoreerreeeeene tal e,
 DIVBICIIT ., o 7550 i B A B S i A AR VR SR 83 RN SRR T A
oo TETBELEEUEEES ... o om0 5 5 0 50 TS R VS B <A SRS A A SRS

2. Pang ky phat biéu tai Pai hoi ddng cb dong: Co: D ; Khong: E]
Tém tit Noi dung phit bibu (néu cd):

CcO PONG
Ky, ghi v8 ho tén

Vui long gid Thi xde nhdn nay dén Ban T6 chitc theo dia chi Mail: lama@lamaidico.com.vn hodc chup hinh giti
zalo dén sé: 0934.188.909 (Ms Nhiz) hode 0977 246 770 (Ms Hién) hodc gui qua duong Bueu dién vé Vin phong
Céng ty: KM23, QLS1, Ap 1, xd Long An, kuyén Long Thanh, tinh Déng Nai, trude 10g30 ngay 25/04/2025.

CONG TY CO PHAN PAU TU X4Y DUNG LAP MAY IDICO (LAMA IDICO) 1
Dia chi: KM23. Quéc 16 31, Ap 1, xd Long An, huyén Long Thanh, tinh Déng Nai
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GIAY UY QUYEN
Tham duw Dai hdi dong co dong thudng nién nam 2025

1. Bén 1y quvén:

TEN CA THANL 18 CHIIC! +evvveveriveeeoesesereseesssessssee s segses s
98 CCCD/GPDKED: ovveeooereeeeesieeeeeeeeessenones CAD DIGAY: e £ oo '
B)ia Chi ThUrdm i/ TTU S05 sssesiaiuassuvinssiivesssscassrnnss resass s ssasesssss sassbas famss sne sErsrs semppsenasssssaesnasser
Pién thoai HEn h&: ..occiiimmmmmmmmmmmmisermmsssessseransas s T T T
M3 56 €O EONG: ©voverrerreeeeererieinceas S6 ¢6 PhAN hIBN CO: ..ot

2. Bén dwoc uy quyeén:
2.1 Uy quyén cho nguoi dai dién
TEti BAHRAN, 10 BHITG: 1. vocsumsnavsmsmssiusssimsenme vssmes svermessorms st s 445 amasihods PRSI TR T 2R3

S8 CCCD/GPBKEKD: ....oovevereeerieciciciiinnnneans B HRAV: ..o 7
Pién thoai B hé: ..o BEmail: oo
Dia chi thurdmg tr/TIW SO .evuerureeeeriemerssssssess e s

2.2 TntornU hop Quy cb dong khong 1y quyén cho c4 nhén nao, Quy cb ddng c6 thé ty
quyén cho thanh vién Hoi d6ng quan tri (Vui 1ong danh ddu v vao 6 chon)

- Ba Nguyén Thi Thiy - Chi tich HPQT O
- Ong Nguyén Cao Ha - TV HDQT - Gidm dbc Cong ty O
- Ong Mai Quéc Chinh - Thanh vién HDQT ) O
- Ba Vii Thi-Hién - Thanh vién HDQT O
- Ong Nguyén Dang Hung - Thanh vién HDQT |

3. NGi dung uy quven

Bén duoc uy quyén cb toan quyen thay mét Bén ty quyen tham du, thao luin, biéu
quyét, thuc hién cdc quyén va nghia vu khéc cua Cb dong theo quy dinh cua Diéu 18
Cong ty va Quy ché Dai hdi tai Dai hoi d6ng c6 dong thudng nién ndm 2025 Céng ty ch
phén Déu tu xdy dung lap may IDICO.

4. Cam két clia Ben uy quven va Bén dwoc uv quven

4.1 Bén tiy quyén cam ket tal thoi dlem 1ap Gidy iy quyén nay, khong co bét ky tranh
chap nao lién quan dén sb luong c6 phan hop phép clia bén ty quyén; cam doan khong
khiéu nai v& két qua bleu quyét va hodn toan chiu trdch nhiém vé viéc uy quyen nay.

4.2 Bén dugc Uy quyén cam két thue hién ddy du ndi dung dugc Uy quyén va khong
duoc uy quyen lai cho nguoi thit ba de thue hién cong viéc néu tai gidy ty quyen nay.
4.3 Bén Uy quyén va Bén duroc uy quyén hoan toan tu nguyén xéc 1ap Gidy ty quyén nay.

5. Thoi han uv quyén:
Gidy uy quyen nay c6 hiéu luc ké tir ngay ky cho dén khi két thiic Dai h01 doncr cb dong
thuong nién nam 2025 dugc td chirc vao ngay 28/4/2025.

Nguoi uy quyen Negwoi dwge uy quyen
(Ky, ghi r ho tén, ddng déu néu 12 16 chirc) (K, ghi rd ho tén, dong dau néu la 16 chiic)
CONG TYCOPHANDAUTUXAYDU\TGLAPMAYIDICO (LAMA IDICO) 1

Bia chz e \["3 Ouoc 1651, Ap 1, xa Lonc 4?1 hwen Lano Thcmh tmf? :Dano \fm




TONG CONG TY IDICO - CTCP
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
(LAMA IDICO)
Pia chi: KM23, Quéc 10 51, Ap 1, Long An, Long Thanh, Dﬁng Nai
Tel: (0251) 3569 439 - Fax: (0251) 3569 437
Mail: lama@lamaidico.com.vn - Wed: lamaidico.com.vn

TAI LIEU
DAI HOI PONG CO PONG
THUONG NIEN NAM 2025

Pong Nai, Thang 4 nim 2025
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Déng Nai, ngiy  thdng 4 néim 2025

CHUONG TRINH

YALHOI DPONG CO PONG THUONG NIEN NAM 2025
PWENGAY €O PHAN PAU TU XAY DUNG LAP MAY IDICO
LG8/ 08h30, Nedy 28/4/2025, tai Hpi trueomg léu 5 - Toa nhis LAMA IDICO

&)

27 Quoc 16 51, Ap 1, xa Long An, huyén Long Thanh, tinh Déng Nai.

STT N¢i dung
I | THU TUC KHAI MAC: 08h30 - 09h30
1 | Pén khach va dang ky cb dong, phat tai liéu.
2 | Thu tuc bat dau budi hop:
2.1 | Tuyén b ly do, gi6i thiéu dai bidu.
2.2 | B4o c4o kiém tra tu cich cb doéng tham du Pai hoi.
2.3 | Giéi thiéu va biéu quyét théng qua: Poan Chu tich, Ban Thur ky.
II | NOI DUNG PAIHOI : 09h30 - 11h00
1 | Phét biéu khai mac
2 | Thong qua chuong trinh Pai hoi.
3 | Théng qua Quy ché Dai héi. ’ ,
4 | Bao cdokét qua hoat dong SXKD, dAu turniim 2024 va ké hoach hoat déng SXKD, du tir nm 2025,
5 | Béo cédo hoat dong cia HPQT nam 2024.
6 | B4o céo tai chinh nim 2024 d& duoc kiém toan.
7 | Bdo cao hoat dong ciia BKS nam 2024.
8 | Dai hoi théo luan, giai dap ¥ kién va biéu quyét thong qua cac néi dung trén.
9 | To trinh théng qua Béo cdo tai chinh ndm 2024 da duoc kidm toén.
10 Tﬁr}rinjh vé thong qua phqug an phén phéi loi nhuan nam 2024. K& hoach phén
phdi 1o1 nhudn ndm 2025 (Biéu quyét).
17 | Totinh vé Tong murc thi lao, tién luong, tién thuéng ciia HDQT, BKS va Thu ky HDQT
nam 2024 va k€ hoach nam 2025. (Biéu quyét).
12 | To trinh vé Ké hoach str dung vén phuc vu SXKD va Pau tu nim 2025, (Biéu quyét).
13 | T& trinh vé lwa chon don vi kiém todn béo cdo tai chinh nam 2025. (Biéu quyét)
II | TONG KET PAI HOI
14 | Théng qua du thio Nghi quyét Pai hdi (Biéu quyét).
15 | Phat biéu B& mac Pai hoi.
16 | Chao cd va Moi com than mét.
BAN TO CHUC PAI HOI
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO) 1

Dia cln:KM 23, Quéc 16 51, Ap 1, xd Long An, tunén Long Thanh, tinh Déng Nai

DT: 02513 569 439; Fax: 02313 569 437: Email:lama(@lamaidico.com.vn: Web: .[amm'dico.tq_m. ve g~




‘ CONG TY CO PHAN CONG HOA XA HOI CHUNGHIA VIET NAM
PAU TU XAY DUNG LAP MAY IDICO Poc lap - Tw do - Hanh phiic

Pong Nai, ngay 04 thang 4 nam 2025

_ QUYCHELAMVIEC
PAIHOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

Can ctr Ludt Doanh nghiép sb 59/2020/QH14 va cac van ban huéng dan thi hanh;
Can ctr Ludt Chumg khodn sb 54/2019/QH14 va céc van ban huéng dan thi hanh;

Can ctr Biéu 18 t6 chire va hoat dong ctia Cong ty ¢b ph?}n Pau tu xay dyng lap
may IDICO (LAMA IDICO) ngay 29/01/2008 va dugc stra doi ngay 26/4/2023.

9 Nhﬁm dam bao Dai hoi dong c6 dong thuong nién ndm 2025 cua Cong ty
¢ phan Pau tu xay dung lap may IDICO dién ra thanh cong tot dep, HO1 dong
quan tri xay dung Quy ché, nguyén tac lam viéc cua Pai hoi nhu sau:

Picu 1. Pdi twong va pham vi

- Phgm vi dap dung: Quy ché nay duoc sir dung cho viéc td chirc hop Dai
hoi dong c6 dong thuong nién ndm 2025 cua Cong ty LAMA IDICO duogc to
chtrc ngay 28/4/2025.

- Doi tugng dp dung: Tt ca cac cd dong, nguoi dai dién (ngudi dugc ty
quyen) ctia ¢ déng dang so hitu cd phiéu Cong ty LAMA IDICO theo danh sach
cd dong chét ngay 01/4/2025 va khach moi tham du Dai hoi dong cd dong
thuong nién caa Cong ty LAMA IDICO déu phai chap hanh, tuan thi cac quy
dinh tai Quy ché nay, Diéu 1¢ Cong ty va quy dinh hién hanh cua phap lut.

Piéu 2. Giai thich thuit ngir/tir viét tit

- Cong ty : Cong ty LAMA IDICO

-HDPQT . Hoi déng quan tri

-BKS : Ban Kiém soat

-BTC © Ban t6 chirc Pai hoi

-PHPCP . Pai hoi ddng cb dong

- Pai biéu . C6 dong, nguoi dai dién (nguoi dioc 11y quyén)

Piéu 3. Piéu kién tién hanh Pai hdi dong c6 dong
- Cudc hop Dai hoi dong cb dong dugc tién hanh khi c6 s6 ¢ dong dy hop
dai dién trén 50% tong s co phan co quyén biéu quyét.

- Truong hop khéng c6 du sé lwong dai biéu can thiét trong vong ba muoi
(30) phut ké tir thoi diém x4c dinh khai mac dai hoi, nguoi triéu tap hop huy
cudc hop. Cudc hop BPHDCD phai dugc tri¢u tap lai trong vong ba muoi (30)
ngay ké tir ngay du dinh t6 chtrc hop PHDCD lan thtr nhat. Cudc hop PHDCD



Ouy ché lam viéc PHPCP thuong nién - Cong ty LAMA IDICO

triéu tap 1an hai chi dugc tién hanh khi c6 sb c6 dong dy hop dai dién it nhat
33% c0 phan c6 quyén biéu quyét.

- Truong hop dai hoi 1an th hai khéng dugc tién hanh do khong c6 du s dai
biéu can thiét trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai
hoi, cude hop PHDCD lan thur ba c6 thé dugc triéu tap trong vong hai muoi (20)
ngay ke tir ngay du dinh tién hanh dai hoi lan hai. Trong truong hop nay, dai hoi
dugc tién hanh khong phu thudc vao tong sd phiéu co quyén biéu quyét tat ca cac
van dé dy kién dugc phé chuan tai cudc hop DPHDCD lan thir nht.

Picu 4. Pai biéu tham gia Pai hoi dong c6 dong thwong nién nim 2025

1. T4t ca c6 dong hodc nguoi dai dién theo uy quyén bang vin ban ctia mot
hodc nhiéu cd dong c6 tén trong danh sach cd dong ctua Cong ty tai thoi diém
ngay dang ky cudi cung dé thuc hién quyén tham dy Dai hoi dong cb dong
thuong nién nam 2025 (ngay 01/4/2025).

2. Quyén cua c6 dong khi tham dy hop Pai hoi:

- Puoc truc tiép tham dy hodc Gy quyén cho ngudi khac tham du hop Dai
hoi bang vin ban theo mau.

- Pugc thao luan va biéu quyét tat ca cac van dé thudc tham quyén cia Dai
hoi theo quy dinh cua Luéat Doanh nghiép, cadc van ban quy pham phap luét khac
c6 lién quan va Piéu 1é Cong ty.

- Pugc Ban Tb chire thong bao ndi dung, chuong trinh Pai hdi va cac tai
liéu kém theo.

- Mbi ¢6 doéng hodc ngudi dugce Gy quyén du hop khi t6i tham du Pai hoi
dugc nhan thé biéu quyét sau khi ding ky tham du Dai hoi v6i Ban kiém tra tu
cach co dong.

- Co dong, nguoi dugc uy quyén du hop dén muon khi Pai hoi chua két
thuc ¢6 quyén dang ky va tham gia biéu quyét ngay tai Dai hoi d6i v6i cac van
dé chua biéu quyet khi d6 Chu toa khong co6 trach nhiém dimg dai hoi va hiéu
luc cua cac lan biéu quyét da tién hanh trudc d6 khong bi anh hudng.

3. Nghia vu cua c6 dong khi tham du hop Dai hoi:

- C6 d6ng hay ngudi duoc Gy quyen du hop khi tham dy Dai hoi phai mang
theo Thé cin cudc cong dan/hd chiéu, Gidy moi hop, Glay y quyén (doi voi dai
dién dugc uy quyén) va dang ky tham du Dai hoi véi Ban kiém tra tu cach cb dong.

- An mic lich su.

- Phét biéu va bidu quyét pht hop voi huéng dan ciia Cha tich doan.

- Nghiém ttc chap hanh Quy ché nay, ton trong két qua 1am viéc cta Dai hoi.

Piéu 5. Khach moi tai Pai hoi

- La cac chirc danh quan ly cua Cong ty, khach moi, thanh vién trong BTC
Dai hoi khong phai 1a c6 dong Cong ty nhung dugc moi tham du Pai hoi.

- Khach moi khong tham gia phat biéu tai Dai hoi (trir truong hop dwoc
Chu toa Qai hoi moi, hodc co dang ky trudc voi BTC Pai hoi va duoc Chu toa
Dai hoi dong y).

Piéu 6. Chii toa va Poan chi tich Pai hoi

1. Poan Chu tich gém 03 nguoi, bao gém Chu toa va 02 Thanh vién.
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2. Chu tich Hoi ddng quan trj 1am Chu toa Dai hoi hodc Chu tich Hoi dong
quan tri uy quyén cho thanh vién Ho1 déng quan tri khac lam Chu toa Pai hdi,
dé cr thanh vién Poan chu tich va dugc Dai hdi biéu quyét thong qua.

Truong hop Chu tich vang mat hodc tam thoi mat kha nang lam viéc thi cac
thanh vién Hoi dong quan tri con lai bau mot ngudi trong s6 ho 1am Chu toa Pai
héi theo nguyén tic da sb.

Trong cac truong hop khac, nguoi ky tén tridu tap hop Dai hoi dong cd
dong s& diéu hanh dé Pai hoi bau Chii toa cudc hop va ngudi cé phiéu bau cao
nhét duoc ctr 1am Chu toa Pai hoi.

3. Chu toa co quyén thuc hién cac bién phap can thiét dé diéu khién cudc
hop mot cach hop ly, co trat ty, dung theo chuong trinh da dugc thong qua va
phan anh dugc mong mudn cua da s ngudi du hop.

4. Nhiém vu cua Poan Chu tich:

- Piéu khién Pai hoi theo ding ndi dung chuong trinh nghi sy, cac thé 1é
quy ché di dugc Pai hoi théng qua.

- Phan cong, gidi thi€u dai dién thanh vién HDQT, BKS Cong ty trinh bay
cac bao céo tai Dai hdi;

- Gi6i thiéu thanh phan Ban kiém phleu dé Pai hoi bleu quyet

- Huéng dan Pai hoi thao luan, 1ay ¥ kién biéu quyet cac van dé nam trong
ndi dung chuong trinh nghi sy ctia Pai hoi va cac van dé c6 lién quan trong sudt
qua trinh Pai hoi;

+ Tra 101 va ghi nhan nhiing van dé thudc ndi dung chuong trinh da dugc
Dai hoi thong qua;

+ Giai quyét cac van dé nay sinh trong sudt qua trinh Pai hoi;

+ Phé chuin, ban hanh cac van ban, két qua, bién ban, nghi quyét cua DPai
hoi sau khi két thuc Dai hoi;

+ Chu toa 1am viéc theo nguyén tic tap trung dan chu va quyét dinh theo da sb.

Pi¢u 7. Ban Kiém tra tw cach c6 dong

1. Ban kiém tra tu cach co dong cua Pai hoi bao gom 01 Trudng ban va 01
thanh vién, chiu trach nhiém truéc Poan Chu tich, PHDPCD vé nhiém vu cua
minh. Ban kiém tra tu cach c6 dong do Hoi dong quan tri quyét dinh:

2. Nhiém vu:

- Kiém tra tu cach cb dong hodc dai dién dugc uy quyén dén du hop: Yéu
cau ¢ dong, ngudi duoc Gy quyén tham dy Dai hoi va khach moi xuat trinh Cin
cudc cong dan/Ho chiéu, Gidy moi hop, Gidy uy quyén (ddi véi dai dién duogc
iy quyén).

- Phat Thé biéu quyét va cac tai liéu Pai hoi cho co dong hodc ngudi dugc
iy quyén dén dy hop.

- B4o cdo trudc Dai hoi vé két qua kiém tra tu cach ¢ dong du hop Dai hoi
tai cac thoi diém sau:

+ Trudc khi khai mac Pai hoi.
+ Trude moi 1an biéu quyét cua Pai hoi néu c6 su thay doi vé sb cd
dong dang ky tham dy Pai hoi (c6 déng dén mudn duoc dang ky du hop).
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Piéu 8. Ban Thu ky Pai hoi:

1. Ban Thu ky Dai hoi gom 02 nguodi chiu trach nhiém truéc Poan Chu
tich, Pai hoi dong co dong vé nhiém vy cia minh va dudi sy diéu hanh cia
Poan Chu tich. Ban Thu ky do Chu toa chi dinh.

2. Nhiém vu:

- Tiép nhén, ra soat phiéu dang ky phat biéu y kién cia cac c6 dong,
chuyén Poan Chu tich quyét dinh;

- Ghi chép Bién ban hop PHDPCD mdt cach déy du, trung thuc toan bo nodi
dung dién bién Dai hdi va nhimg van dé di dugc cac co dong thong qua hoic
con luu y tai Pai hoi.

- Hd trg Chu toa cong bd du thao Bién ban hop DPai hdi va cac Nghi quyét
vé céc van dé da duoc thong qua tai Pai hoi.

- Thyc hién cac cong vi¢c khac theo phan cong cua Poan Chu tich.

- Phai lién d6i chiu trach nhiém vé tinh trung thuc, chinh xac cua noi dung
Bién ban, Nghi quyét Dai hoi.

Pi¢u 9. Thao luin tai Pai hoi

1. Nguyén tac:

- Viéc thao luan chi duoc thuc hién trong thoi gian quy dinh va thu¢c pham
vi cac van d¢é trinh bay trong chuong trinh n6i dung PHDCD;

- Pai biéu c6 y kién dang ky noi dung vao Phiéu dit cau hoi va chuyén cho
thu ky DPai hoi;

- Thu ky Dai hoi s& sap xép cac Phiéu dit cau hoi cia cd dong theo thi tir
dang ky va chuyén 1én cho Poan Chu tich;

- Pai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc Chu
toa doan nhat tri m&i dugc phat bicu. MJi dai biéu phat biéu khong qua 03 phut,
ndi dung can ngin gon, tranh trung lap.

- No6i dung dé xuat khong vi pham phap luat, khong lién quan dén van dé
cd nhan hoac khong vuot qua quyen han cua doanh nghiép.

- Chu toa Dai hdi co quyén nhic nh¢ hodc dé nghi co dong tap trung vao
ndi dung trong tim can phat bicu dé tiét kiém thoi gian va dam bao chat luong
thao luan. Chu toa c6 quyén cit ngang phan trinh bay ¥ kién ciia cac co dong
néu thiy can thiét.

2. Giai dap y kién cua cac Pai biéu:

- Trén co s& Phiéu dit cAu hoi cua Pai biéu, chi toa hodc thanh vién do chu
toa chi dinh s& giai dap ¥ kién Dai biéu;

- Truong hop do giéi han vé thoi gian t6 chirc, cic cu hoi chua dugc tra
101 truc tiép tai Pai hoi s& duoc Cong ty tra 101 sau thong qua email hodc truc
tiép bang van ban.

Piéu 10. Biéu quyét tai Pai hoi

1. Nguyén tic:

- Tt ca cac van dé trong chuong trinh va ndi dung hop cua Dai hoi déu
phai dugc Pai hoi dong cb dong thao luan va biéu quyét cong khai.

- Phiéu biéu quyét duoc Cong ty in, dong dau treo va gui truc tiép cho dai
biéu tai dai hoi (kém theo bo tai li¢u tham du DPai hoi dong cd dong). Méi dai
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biéu duoc cAp Phiéu biéu quyet Trén Phiéu bleu quyét co ghi 0 ho va tén, s6 ¢b
phan sé hitu va nhan ty quyén duoc biéu quyét cua dai biéu do.

2. Biéu quyet tai Dai hoi:
2.1. Hinh thuc biéu quyét:
- Biéu quyét bang hinh thirc gio Phiéu biéu quyét:

Hinh thiic niy dugc 4p dung dé théng qua cic van dé tai dai hoi bao gom:

1. Chuong trinh Pai hdi;

2. Quy ché 1am viéc tai Pai hoi va Nhan sy Poan chu tich, Ban thu ky.

3. Bao cdo két qua SXKD, dau tu nam 2024 va ké hoach SXKD, dau tu
nam 2025.

4. B4o cdo tai chinh nam 2024 d3 duoc kiém toan.

5. Bao c4o két qua hoat dong nam 2024 ctia HDQT.

6. Bao co két qua hoat dong nim 2024 cua Ban kiém soat.

7. T& trinh Béo cdo tai chinh nam 2024 d3 duoc kiém toan.

8. To trinh thong qua Phuong an phan phdi loi nhuan nam 2024; Ké hoach
phan phéi loi nhuan nam 2025;

9. TS trinh vé Tong muc thu lao, tién luong, tién thuong cia HPQT,
BKS, Thu ky HPQT nam 2024 va ké hoach nam 2025;

10. To trinh vé K& hoach sir dung von phuc vu SXKD va dau tu nim 2025;

11. T trinh lya chon Pon vi kiém toan Bao cdo tai chinh nim 2025;

12. Thong qua Dy thao Bién ban, Nghi quyét Pai hoi.

2.2. Céch thtrc biéu quyét:

- Pai biéu thuc hién viéc biéu quyét dé “Tan thanh”, “Khéng tan thanh”
hodc “Khéng c6 ¥ kién” mot van dé duoc dua ra biéu quyét tai Pai hoi bang
cach gio Phiéu bicu quyét.

- Biéu quyet bang hinh thuc gio Phiéu bleu quyét: Co dong hodc dai dién
theo iy quyén cua cd dong cd quyén biéu quyet duoc ldy y kién “Tan thanh”,
“Khéng tan thanh” hodc “Khong c6 ¥ kién” bang cach gio Phiéu biéu quyét cta
minh theo sy diéu hanh cta Poan chu tich.

Sau khi hoan tat cac ndi dung can biéu quyét ctia Pai hoi, dai biu giri
Phiéu biéu quyet vé thung phleu kin da dugc niém phong tai Dai hoi theo huong
dan ctia Ban Kiém phiéu. Phiéu biéu quyét phai co chit ky va ghi rd ho tén cua
dai biéu.

2.3. Tinh hop 1¢ va khong hop 1€ cua Phiéu biéu quyét:

- Phiéu biéu quyet hop 1€ 1a:

+ Phiéu biéu quyet theo miu in san do Ban t6 chiic phat ra, c6 dong dau do
cua Cong ty, khong tiy xo4, cao stra, rach, nat,... khong viét thém nodi dung nao
khac ngoai quy dinh va phai c6 chir ky, ghi 16 ho tén ctia dai biéu tham dy.

- Phiéu biéu quyet khong hop ¢ 1a:

+ Ghi thém ndi dung khac vao phiéu biéu quyét;

+ Phiéu biéu quyét khong theo mau in san do Ban t6 chic phat ra, phiéu
khéng c6 ddu d6 cuia Cong ty hodc di tdy xo4, cao sira, viét thém nodi dung khac
ngoai quy dinh, phiéu khong c6 chir ky, khong ghi rd ho tén cua dai biéu.
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2.4. Thé 1¢ biéu quyét

- Ctr 01 (mdt) c6 phan tuong duong voi mot quyen biéu quyét. Mdi dai
biéu tham du dai dién cho mot hoac nhiéu quyén biéu quyét.

- Tai ngay chét danh sach co dong (ngay 01/4/2025) tong sd co phan co
quyen biéu quyet ctia Cong ty 1a: 5.500.000 c6 phan twong duong véi 5.500.000
quyén biéu quyet

- Céc van dé can lay b1eu quyet tai Dai hoi chi dugc thong qua khi duge sO
co 'dong s hitu trén 50% tong sd phiéu biéu quyet clia tat ca co dong tham du va
biéu quyét tai cudc hop tan thanh. Riéng mot s6 truong hop van dé biéu quyét
dugc quy dinh tai Khoan 1 Dleu 21 Piéu 1¢ Cong ty thi phai co su dong y tu
65% tong sd phiéu biéu quyét tro 1én cta tit ca c6 dong tham du va biéu quyét
tai cugc hop tan thanh.

3. Ghi nhan két qua biéu quyét, bau cir
~ Ban ,kiém phiéu s& kiém tra, tong hop va bao cao Poan Chu tich két qua

kiém phiéu cua timg van dé theo ndi dung Chuong trinh Pai hoi. Két qua kiém
phi€u s€ dugc Ban ki€m phi€u cong bd ngay trude khi bé mac cude hop.

Picu 11. Bién ban, Nghi Quyét hop Pai hoi dong co6 dong

Tat ca céc ndi dung tai Dai hoi dong c6 dong phéi duge Ban thu ky Dai hoi
ghi vao Bién ban hop Dai hoi dong c6 dong. Bién ban hop Dai hdi dong c6 dong
phai dugc doc va thong qua trude khi bé mac Pai hoi.

Picu 12. Thi hanh Quy ché

Quy ché t6 chtc ndy dugc doc cong khai truéec Pai hoi d(k)‘ng cé dong
thuong nién nam 2025 va c6 hi¢u lyc thi hanh ngay khi Pai hoi dong c6 dong
cua Cong ty LAMA IDICO bi€u quyét thong qua.

C6 dong, dai dién theo Gy quyén va khach moi vi pham Quy ché nay thi tuy
theo murc 6 cy thé Poan Chil tich s& xem xét va c6 hinh thic xir 1y theo Piéu 1é
Cong ty va Luat Doanh nghiép.

Céac van dé lién quan dén Dai hoi dong co dong thuong nién khong c6
trong quy ché nay thi thuc hién theo Diéu I¢ Cong ty LAMA IDICO va Luat
doanh nghiép.

Noi nhn: TM HQI PONG QUAN TRI
- Cée Cb dong; CHU TICH
- HbQT; BKS; = S

- Luu VPTH, HDQT.




TONG CONG TY IDICO-CTCP CONG HOA XA HOI CHUNGHIA VIET NAM
‘ CONGTY COPHAN Doc 1ap - Tu do - Hanh phiic
PAUTU XAY DUNG LAP MAY IDICO

S6: 126 /BC - CT Pong Nai, ngdy 04 thang 4 nam 2025

BAO CAO
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
KET QUA HOAT PONG SXKD NAM 2024 VA KE HOACH, NHIEM VU NAM 2025

Kinh giri: Pai hi dong c6 dong thwong nién nim 2025

Thyc hién Nghi quyét Dai hoi dong cd dong thuong nién nam 2024 cua
Cong ty cd phan Pau tu xdy dung lap may IDICO, Ban diéu hanh bao cao Dai
hoi tinh hinh thyc hién nhiém vu san xuat kinh doanh, dau tu naim 2024 va Ké
hoach san xuét kinh doanh, dau tu nim 2025.

' ] PHAN I )
KET QUA THUC HIEN NHIEM VU NAM 2024

I. PANH GIA TINH HINH NAM 2024:

Trong bdi canh nén kinh té hién nay mic du kho khin va thir thach, nhung véi sy
quan tdm, chi dao sat sao cia Hoi dong quan tri; Ban 13nh dao Cong ty cung véi su nd
luc cua tap thé CBCNV di kip thoi ¢6 nhiing quyét sach phu hop nhu: tang cuong cong
tac chi dao tai cac cong trinh trong diém, huy dong thém ngudn von, tich cuc tiép thi im
kiém viéc 1am dic biét 1a tap trung vao ngudn hang co thé manh, tiét kiém chi phi quan
Iy, ting cudng cong tac kiém tra giam sat...; Cong ty di vuot qua kho khin dam bao
vi¢c lam, thu nhdp cho nguoi lao dong cling nhu’ ké hoach da dé ra trong nam 2024, cu
thé nhu sau:

II. KET QUA SAN XUAT KINH DOANH NAM 2024:

Trong ndm 2024, LAMA IDICO di dat duoc nhimg két qua nhu sau:
1. Vé xay dung Bo may SXKD ciia Cong ty:
- Ban giam ddc: 03 ngudi gom 01 Giam déc va 02 Pho giam ddc.
- Phong ban chirc nang gdm: 05 phong (56 nhdn liec 43 nguoi)
- Céc don vi thi cong gdm: (56 nhdn hec 103 nguoi dieu dong linh hoat theo timg die dn)
+ Nha may co khi
+ Xi nghiép Co khi chinh xdc
+ Poi Son
+ Cadc doi Cong trinh thi cong o cdc dy an.
Véi tong s6 CBCNV binh quan nim 2024 13: 146 nguoi.
Puoc b tri, sg’ip x&p luan chuyén phu hop véi chirc nang nhiém vy ciia mdi don
vi va tinh hinh thuc t€ SXKD, dam bao hoat dong cia Cong ty trong nam 2024.



2. Céc chi tiéu chii yéu di thuc hién nim 2024:

Stt Chi tiéu Pon vi 111(:11]11;3(2:]; zgl‘-;czlgf: TTI“-YI;?)zZ)/ TTgI;%zf;/
KH2024 | TH2023
1 |Doanh thu, thu nhap khac | Tr.d 260.000 266.524 | 102,51% | 103,15%
1.1 | Hoat déng chinh Tr.d 257.000 261.507 | 101,75% 104,1%
1.2 | Hoat déng khac Tr.d 3.000 5017 | 167,23% 69,98%
2 | Loi nhuan trude thué Tr.d 7.500 9.668 | 128,91% 116%
3 | Loi nhuan sau thué Tr.d 5.700 7.946 | 139,41% | 145,78%
4 | Téng gia tri dau tu Tr.d 7.570 2067 | 27,3% 368%

3. Tinh hinh thye hién san xuét kinh doanh nim 2024:

Trong nam 2024 Cong ty da thuc hi¢n co ban hoan thanh muyc tiéu, tién d6 dé ra tai cac
cong trinh Cong ty tham gia thi cong, cu thé nhu sau:

a. Sdan phim Xudt khdu ra nwéc ngoai:

Pay 1a bude di chién luge ciia Cong ty va ciing 1a nhiém vy ma Cong ty dang nd
Iy trién khai trong nim 2024 véi cac hop dong ma Cong ty di ky két.

- Vé phan gia cong ché tao hang xudt khdu: Cong ty da ky két gan 8.5 triéu USD
san xudt hang hod xudt khiu cho cac tip doan nudc ngoai nhu Danieli, DCC,
Tenova....Hién tai, Cong ty dang tién hanh dam phan thém mot s6 hgp dong méi véi cac
dbi tac trén.

b. Céc déi tic trong nuéc:

- Trong nam 2024 LAMA di ky va dang tiép tuc trién khai mot s6 hop dong ciia mot
s dbi tac 16m va co danh tiéng trén thi tredng Viét Nam nhur:

+ Cong ty c6 phan Thay dién Thac Ba.

+ Cong ty TNHH Thép Hoa Phat Quang Ngai.

+ Cong ty co phan hoa chit Viét Tri.

+Cong ty ¢6 phan Dau tu Thuy di¢n Bak Pri.

Duy tri mbi quan hé va tiép tuc ky hop dong voi cac ddi tac nude ngoai nhung

thuc hién Dy an trén lanh th Viét Nam nhu:

+ Cong ty Cau tryc KoneCranes.

+ Cong ty TNHH Procter & Gamble Dong Duong.

- Ngoai ra Cong ty con thuc hién mot sd cong trinh khac nhu:
+ Cong ty TNHH thép Vina Kyoei.
+ Cong ty TNHH Siam City Cement.
+ Nha may ximang ChinFon.
+ Va Mot so doi tac khac.
4. Tinh hinh thuc hién cong tac diu tir xay dung nim 2024.

Do tinh hinh kinh t& con nhiéu kho khin, cong viéc chua dugc thuan lgi, chua phu
hop vé thoi diém dau tu. Dé dap img dugc ké hoach san xuat kinh doanh trong nim 2024
Cong ty chi dau tu bd sung mot sé may moc, cong cu dung cu nhod phuc vu thi cong tai Nha
may Co khi LAMA IDICO, Xi nghiép Co khi Chinh x4c LAMA IDICO va mét so thiét bi
dung cu quan Iy phuc vu tai Van phong Cong ty véi tong gid tri di dau tu trong nim la:



2.067 triéu dong/trén Tong gia tri dau tu trong nam 2024 di trinh tai Dai hoi dong co
dong thuong nién nam 2024 1a 7.570 tri¢u dong.
5. Tinh hinh thyuc hién cong tac tai chinh:

Ban lanh dao Cong ty luon dat ti€u chi tai chinh 13 mdt trong nhiing ti€u
chi hang dau. Luon duoc sy tin tudng ciia Khach hang va cac t6 chic tin dung
nén Cong ty van duy tri dugc tinh hinh tai chinh virng manh va 6n dinh.

Gia coéng hang xuat khau véi ty trong 16n chiém 84,52%/t6ng doanh thu
hoat dong chinh toan Cong ty, nén khi lam viéc v&i céc to chue tin dung da co
nhitng thuan lgi nhat dinh khi dugc ap dung cac chinh sach wu dai khi c6 nguon
ngoai t¢ (USD). Bam bao nguon von thyc hi¢n phuc vu hoat dong san xuat voi 1ai
suat thap nhat.

* Tinh hinh cong n¢ phai thu, phai tra nhu sau:
-No phaithu 55.504 tri¢u dong

+ Trong dé: Phai thu khach hang : 67.452 triéu dong.
+ Dy phong cdc khodn phdi thu khé doi : (14.173) triéu dong.
+ Khoan thu khac : 2.225 triéu dong.

Trong qué trinh thyc hién Cong ty van danh gia mot so ddi twong khach hang
c6 muc do rui ro trong vi¢c thu hoi cong no dan dén ng qua han phai thu.
- No phai tra : 108.265 triéu dong.

Trong do:

+ Vay va n¢ ngan han ngan hang : 72.293 triéu dong.
+ Vay va ng dai han :0 tri€u déng.
+ Phai tra ngudi ban ngin han : 11.496 triéu dong
+ No khach hang, no khac : 24.476 tridu dong.

Trong nam, Cong ty can ddi dong tién, str dung cé hiéu qua va dam bao tai
chinh cho dau tu xdy dung, mua sam thiét bi, CCDC ciing nhu cac hoat dong san
xuat kinh doanh cta Cong ty. Bam bao dugc ké hoach tra ng ngan hang.

6. Vé cong tac to chirc, tién lwong, ché d chinh sich ddi véi nguoi lao dong:
- Duy tri mtc thu nhap binh quan : 12,5 triéu ddng/ngwoi/thing
. - Ludn thuc hién theo ding quy dinh cua Nha Nudc. Chi tra luong kip thoi va

day da cho nguoi lao dong va tham gia day du cac che d0 BHXH, BHYT, BHTN.

7. Vé cac cong tac khac:

- Nang cdp, mé rong, bo sung thém cac cong nghé mdi nhim nang cao ning
luc canh tranh khi di dau thau.

- Thyc hi¢n t6t cac Quy trinh giam sat chat lugng san pham truéc khi xuat
xudng nham thoa man yéu cau khach hang.

- Ra soat, diéu chinh cac Noi quy, Quy ché, Quy dinh quan ly ndi bo phu hop
v6o1 Quy dinh cua phéap luat va véi tinh hinh hoat dong thuc té cua Cong ty.

PHAN II
KE HOACH NHIEM VU VA GIAI PHAP THUC HIEN NAM 2025



I. PANH GIA TINH HINH NAM 2025.

1. Kho khin:

Nam 2025 s& tiép tuc 1a 'mot nam kho khan cho tat ca cac nganh san xuét, dich
vu va nganh co khi ndi riéng nén kinh té toan ciu s& doi mat tinh trang lam phat tang;
chlen tranh tlen t¢ va nang lugng ciing duogc danh gia 1a kha cang thang anh hudng
rat 16n dén nén san xuit xuat khau, ngudén nguyén vat lidu trong va ngoai nudc, sy
canh tranh gay gat tir cac doanh nghiép nudc ngoai. Vi mot nén kinh té mé nhu
Viét Nam thi thi truong san xuat, thuong mai va dau tu sé anh huéng rat 16n doi véi
nganh co khi, day 1a thoi ky kho khin va khan hiém vé viéc 1am, cac dbi thu cung
nganh nghé hién khéng du viéc dé duy tri sy 6n dinh vé san xuat, do d6 tinh canh
tranh vé thi truong va gia ca s& rat khoc liét.

2. Thuén loi:

Bén canh nhing kho khin, thach thitc nhu trén; Ban Giam dbc cling danh gia
Cong ty c6 nhiing thuan loi nhét dinh; cu thé nhu sau:

- Tir két qua SXKD tich cuc nam 2024 vé doanh thu, dong tién, gia tri hop dong
da ky két, ciing nhur niém tin ctia Nguoi lao dong 1a nén tang quan trong dé Ban Gidam
dbe Cong ty tu tin s€ hoan thanh t6t ké hoach, nhiém vu nim 2025.

- Cac dinh hudng vé chién lugc kinh doanh, chinh sach quén tri, tai co cau to
chirc, cap nhat diéu chinh hé thng phép 1y, dinh hudng vé xuit khau cu thé da phat huy
nam 2024 13 tién dé phat huy hiéu qua, budc da cho su phat trién on dinh trong nim
2025 va cac nim tiép theo.

IL NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2025:

1. Nhiém vu chinh:

- Téap trung tim kiém viéc lam dam béao hoat dong SXKD lién tuc va hiéu qua, dac
biét tap trung cao do cho cong tdc Marketing mé rong thi truong ngoai nudc.

- Thuec hién dé 4n tai co cu trong giai doan méi cai tién quy trinh san xudt va hé
théng quéan 1y dam bao tién do, chat luong va hiéu qua kinh té dong thoi dau tu déng bd
h¢ thong Nha xuong, thiét bi, CCDC nghién ciru va phat trién cong ngh¢ mai dé cai tién
san pham va ting ning sudt; ting cudng dio tao nguodn nhan luc, tuyén dung nham nang
cao nang lyc quan ly cho b may quan Iy va b6 sung nhén luc nghiép vu nhdm dap tGng
nhu cdu phat trién theo dinh hudng cia Cong ty.

- Tang cudng cong tac quan ly chi phi va déy manh cong tic san xudt, thi cong tat
ca cac hop dong, PO da ky | két nham dép tng tién do, chat luong va hiéu qua; dong thoi
hoan thién ho so thanh, quyét toan cac cong trinh da hoan thanh.

- Pay manh cong tic nghiém thu, thanh quyét todn cong trinh theo tién do thanh
toan cua hgp dong va tang cuong cong tac thu hdi von, thu hoi cong ng dé giam thi€u chi
phi tai chinh gép phén cai thién tinh hinh tai chinh cling nhu b6 sung thém nguén von
phuc vu cho hoat dong san xuat kinh doanh.

- Xay dung kénh truyén thong ndi bd va truyén thong Marketing quang ba ning
luc, kinh nghiém nhdm néang cao thuong hi¢u trén thi truong.

- Hoan thanh c4c chi tiéu SXKD ctia Cong ty dé ra trong nim 2025, dam bao nghia
vu voi Nha nude, dam bdo cong an viéc lam, thu nhap 6n dinh cho nguoi lao dong va chia
cd turc hang nam cho cac nha dau tu.



2. Céc chi tiéu chii yéu trong ké hoach niim 2025:

. . Ty 1§ %
Stt Chi tiéu Pon vi E;‘}:’f;gf: llf:l;’gi‘);l; KH2025/
TH2024
1 | Doanh thu, thu nhap khac tr.d 266.523 206.000 77,29%
2 | Loi nhuan trudc thué tr.d 9.668 5.150 53,27%
3 |Loi nhuén sau thué tr.d 7.946 4.000 50,34%
4 | Tong gia tri dau tu Tr.d 2.067 13.554 | 655,73%
3. Ké hoach vé diu tu:
3.1 Gid tri ddu tw trong nam 2025:
Stt Chi tiéu Ponvi | S6lwgng | Tongmucdautw | o g
(Ty dong)
1 Hé thong CNC May 6 9
2 ASME U,S STAMP Lot 1 1,14
3 ISO 3834 Lot 1 0,42
4 May, CCDC khéc Lot 1 3
Téng 13,56
3.2. Dw kién diu tw trong nam 2025:
A .o Téng mirc dau tw .
Stt Danh muc dau tw Pon vi tinh . 2A Ghi cha
i i (Ty dong)
I |PHAN XAY DUNG CO BAN 35,9
1 Phén xudng sb 1 Ty dong 16,6
2 Phén xudng sb 2 Ty dong 15,4
Van phong lam viéc Nha . 2
3 méy Co khi Ty dong 3,9
II |MAY MOC THIET BI 56,3
1 Méy moc cong nghé cao 50
2 CAu truc nha xudng mé rong 6,3
Téng 92,2

* Riéng muc 3.2: Dw kién dau tw nim 2025:
Khi Ban Giam ddc can nhic va lya chon duge thoi diém phu hop dau tu thi s&
Trinh Hoi dong quan tri xem xét dé xin y kién Pai hoi Pong c6 dong bat thuong
duéi hinh thire 1dy ¥ kién bang Vian ban.

4. Ké hoach sir dung von phuc vu san xuat kinh doanh va dau tw nim 2025:

4.1- Vay vén trung dai han:

D061 véi cac Dy an dy kién trén thi viéc huy dong von nhu sau:




+ 30% tong muc dau tu: Str dung lgéng von tu c6 tir ngudn thu tir cac Cong
trinh, va Quy hi¢n c6 (Quy Dau tu phat trién,...).
ot Téi thiéu 70% tong mirc dau tu: Puoc huy dong tir cic T6 chirc Tin dung va
von vay thuong mai hop phéap khac.
4.2- Vay vén ngdn han bé sung cho hoat déng SXKD:
Str dung von vay ngin han da ky véi céc t6 chirc tin dung véi tong hanmire  : 225 ty dong.

Trong do:

+ Hop dong tin dung han murc tai Ngan hang BIDV gia tri : 150 ty dong
+ Hop ddng tin dung han muc tai Ngan hang Vietcombank giatri  : 60 ty dong
+ Hop dong tin dung han mirc tai TS chtrc tin dung khac : 15ty dong.

5. Gidi phap thyec hi€én trong nam 2025:

D¢ hoan thanh nhiém vy va chi tiéu ké hoach SXKD, dau tu dé ra nhur trén, Cong
ty xac dinh trién khai dong bd cac giai phap sau:

5.1. Vé céng tdc quan tri:

- Cai tién stra ddi, bd sung cac quy trinh san xuat, bd sung chirc nang nhiém
vu timg bd phén, chinh sach quan 1y nhén su, nham nang cao kha nang ph01 hop hoat

dong gitta cac don vi mot cach thong nhat phu hop voi su thay ddi co ciu to chirc
cua Cong ty ung véi tiung linh vuc hoat dong san xuit cua Cong ty.

- Pay manh hoat dong tuyén truyen nang cao nhén thirc cho nguoi lao dong
vé van hoa doanh nghiép, tang cuong trién khai thyc hién Quy tic ung XU trong
Cong ty, nang cao tinh phéi hop dbi véi cac don vi trong Cong ty, xdy dung quan hé
t6t va chuyén nghiép véi khach hang, ddi tac.

- Tang cuong tng dung khoa hoc cong nghé¢ trong linh vuc quan 1y va san
xudt; dau tu ha tdng hé thong thong tin, xay dung cac giai phap quan 1y nhim ting
hiéu qua quan 1y, t6i wu quy trinh, tiét kiém nhan luc.

5.2. Vé céng tic té chirc/dao tao nang cao nang luc:

- Tlep tuc tai co cau to chuc va diéu phdi ddi voi bo may quan ly; Tung budc
chuyen d6i cac vi tri khong can thiét, lao dong khong dap tng yéu cau nham dap tmg
nhu cau thyc té va dinh hudng cta Cong ty.

- T6 chirc cac khoa dao tao bdi dudng nghiép vu déu thau, dinh gid, xay dung
chwong trinh dio tao nang cao ning lyc dé tham gia cac du 4n m&i theo xu huéng phat
trién, Hién nay, Cong ty dang chu trong cong tac dao tao ndi bd xay dung hoan thién hé
thong ASME va ISO 3834 nhim m¢ rong thi trudng ngoai nude dap tmg theo cac Hop
ddng voi dbi tac nude ngoai ma Cong ty c6 ké hoach lién két thuc hién.

5.3. Vé san xudt va phat trién thi trieong:

- Tang cuodng cong tac quan ly chi phi va tép trung day manh cong tac san
xudt, thi cong tat ca cac hop dong, PO da ky ket nhim dap tng tién do, chit lvong va
hiéu qua; dong thdi hoan thién hd so thanh, quyét toan cic cong trinh di hoan thanh.

- M& rdng thi truong stra chira, bdo tri cho cac nha may thuy dién, nhiét dién,
X1 mang, ton, thép...;

- Tap trung theo dinh hudéng mo rong san )guét hang héa Xuét lghéu v0i cac dbi
tac nudc ngoai; dong thoi duy tri moi quan hé tot dep va tiép tuc no luc ky két cac
hop dong véi cac doi tac truyén thong trong nude.

- Thyc hién ddy di hé thong quan Iy chét luong theo tiéu chuan 1ISO 9001:2015 va
chinh sach ATVSLD trong hoat dong SXKD. B6 sung céac h¢ thong ti€éu chuan khéc theo



yéu cau cla san pham phu hop nhu ciu cua thi truong va khach hang. Ngoai ra, xay
dung kénh truyén thong va Marketing dé hudng td1 doi tac tiém nang nham quang ba
kinh nghi¢m, nang luc cua Cong ty.

5.4. Vé tai chinh:

- Tiép tuc viéc quan ly va giam sat tai chinh, dong tjén trén cac ké hoach chi
phi theo hop dong, ke hoach dong tién theo tung thang, phan dau cac chi tiéu vé thu
hoi von; danh gia rui ro tai chinh.

2 = P 3 I[[,
DE XUAT VA KIEN NGHI

-Pé pghi Ho1 déng quan tri tiép tuc hd tro yé tur vin cho Ban diéu hanh vé chinh
sach, co ché trong quan ly di€u hanh va phat trién hé thong Marketing tim kiém, lya
chon doi1 tég, khach hémg‘. ’

- bé nghi Héi dong quan tri tiép tuc dinh hudng phat trién nganh nghé kinh
doanh phu hgp nham phéat huy thé manh, nang luc ciia Cong ty phu hop véi su phat trien
chung cua Xa hdi.

~ Trén day la Béo céo két qua SXKD, dau tu ndm 2024 va dinh huéng nhiém vy
ké hoach, giai phap thuc hién ké hoach SXKD, dau tu nam 2025.

Rét mong nhan dugc cac y kién dong gop cua Pai hoi dong cd dong.

Xin tran trong cam on!

POC CONGTY
Noi nhdn:

- HbQT; BKS;

- Ban Piéu hanh;

- Luu: VPTH, TCKT, DA.

yén Cao Ha
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh Phuc

TONG CONG TY IDICO - CTCP
CONG TY CO PHAN

PAU TU XAY DUNG LAP MAY IDICO

Sé: 15/BC-HDQT DPong Nai, ngdy 04 thang 4 niam 2025

BAO CAO

KET QUA HOAT PONG NAM 2024 VA PINH HUONG KE HOACH NAM 2025

CUA HOI PONG QUAN TRI TRINH PAI HOI PONG CO PONG
THUONG NIEN NAM 2025

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2025

Cin ct Diéu 1& T6 chic va hoat dong cia Cong ty cd phan Pau tu xay
dung lap may IDICO da dugc Pai hdi dong c6 dong thong qua;

Thuc hién ‘tréch nhiém va quyéq han theo nhiém vu dugc giao, Hoi d@)ng quan
tri Cong ty c¢6 phan Dau tu xay dung lap may IDICO nhiém ky 2023-2028 tran trong
bao cdo Pai hoi dong c6 dong thuong nién nam 2025 két qua hoat dong san xuat kinh

doanh nam 2024 va dinh hudng ké hoach nim 2025 cta Hoi ddng quan tri Cong ty.

Sau day t61 xin dai dién cho HPQT bdo céo trudc toan thé Pai hoi mot sb chi
tiéu chinh vé két qua thuc hi¢n trong nam 2024 va dinh hudng ké hoach nam 2025.

I. KET QUA HOAT PONG NAM 2024:

1. Két qua san xuit kinh doanh trong nim 2024 dat dwoc:

Két qua thyc hién nhiém vy san xuit kinh doanh nam 2024 (chi tiéu chinh) cua
Cong ty so voi ké hoach dugc PHDCD thuong nién nam 2024 thong qua nhu sau:

] 180 180
Stt Chi tiéu Pon vi ﬁ;‘gﬁ;‘; gg}c;gf: TTgI;%z{:/ TTI{yI;%zﬁ)/
KH2024 | TH2023
1 | Doanh thu, thu nhap khac | Tr.d 260.000 266.524 | 102,51% | 103,15%
1.1 | Hoat dong chinh Tr.d 257.000 261.507 | 101,75% 104,1%
1.2 | Hoat déng khac Tr.d 3.000 5017 | 167,23% 69,98%
2 | Loi nhuan trude thué Tr.d 7.500 9.668 | 128,91% 116%
3 | Loi nhuan sau thué Tr.d 5.700 7.946 | 139,41% | 145,78%
4 | Tong gia tri dau tu Tr.d 7.570 2.067 | 27,3% 368%

duoc thuén loi, chwa phu hop vé thoi diém dau tu.

2. V& trién khai dau twr xdy dung co bin, may méc thiét bi va dau tw khac:

Trong ndm vira qua, tinh hinh kinh t€ con rat nhi€éu khé khan, cong viéc chua

Do d6, Cong ty chi dau tur bd sung mot so may moc, cong cu nho phuc vu thi cong
tai Nha may Co khi va Xi nghiép CKCX, mot sb thiét bj dung cu quan Iy phyc vu tai Véan
phong Cong ty voi tong gia tri d4 dau tu trong nam 1a: 2.067 ty dong dé dam bao kha ning
dap ung yéu cau trién khai cac dy 4an ma Cong ty LAMA IDICO d4 va dang thuc hién.
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3. Két qua thwe hién nhiém vu, quyén han ciia HPQT nim 2024.

Trong ndm 2024, HDQT dé nhay bén nim bat dugc thoi co thuan loi, xay

dung d6i méi quy trinh san xuat mot cach chuyén nghiép hon, hop 1y hon, day ning
uat chat lugng dugc néng cao mot cach r6 rét, dong thoi mo rong dugc dia ban san
xuét ra mot sd tinh Mién Trung; Mién Bic dic biét 1a phat trién ra khu vuc Dong
Nam A. Véi chirc ning chi dao va giam sat hoat dong cua Cong ty, qua két qua san
xuét kinh doanh nam 2024 di duoc kiém toan, HDQT ghi nhan va danh gia cao nd
Iirc va hiéu quéa diéu hanh cta Ban giam ddc va tap thé nguoi lao dong trong Cong ty.

Hoi déng quan trj da trién khai t6 chirc 1dy ¥ kién va ban hanh 13 Nghi quyét,
07 Quyét dinh va mot s6 van ban khac lién quan dén cong tac dinh huéng quan 1y,
chi dao toan dién trén cac hoat dong cua Pai hoi déng ¢ dong va Hoi déng quan tri.
Co ché phdi hop 1am viéc giira Ban diéu hanh va cac chirc danh quan 1y khac voi
HDPQT thyc su hi€u qua, tao diéu kién thuan loi trong hoat dong san xuét kinh doanh.

Ty suat loi nhuan trudc thué/Tong doanh thu dat 3,69% Véi két qua dat duoc
nay chimg to su nd lyc cua HDQT, Ban diéu hanh va tip thé nguoi lao dong cua don
vi luén khéng ngimg cing cb va hoan thién bo may t6 chirc, thie hién cc giai phap
tung budc cai thién va nang cao nang luc quan tri doanh nghiép.

Téng muc thu lao, tién luong, tién thudng va céac loi ich khac cua Hoi dong
quan tri trong nam 2024 tai muc s6 07 trong Bao céo tai chinh nam 2024.

II. KE HOACH HOAT PONG TRONG NAM 2025:

1. Cic chi tiéu ké hoach san xuat kinh doanh niim 2025:

Trén co s& danh gid nhitng thuan loi va kh(’; khan cua nén kinh té, cac Du
an/Cong trinh hién hitu va tiém nang, nhitng yéu t0 anh hudng do6i vai thi truong,
cung voi thue trang hoat dong san xuat kinh doanh, Cong ty LAMA IDICO da xay
dung ké hoach SXKD nam 2025 véi mot s6 chi ti€u chinh nhu sau:

B ] Ty 1& %
Stt Chi tiéu Pon vi gl‘ff;:)‘;’: g{;‘gﬁ;‘; KH2025/
TH2024
1 | Doanh thu, thu nhap khac tr.d 266.523 206.000 | 77,29%
2 |Loi nhuan trudc thué tr.d 9.668 5150 |  53,27%
3 | Loi nhuén sau thué tr.d 7.946 4.000 | 50,34%
4 | Tong gia tri dau tu Tr.d 2.067 13.554 | 655,73%
* K& hoach vé dau tu:
1.1 Gia tri dau tw trong nam 2025:
Stt Chi tiéu Ponvi | Slugng | (ongmucdantw oL g
(Ty dong)
1 Hé théng CNC May 6 9
2 ASME U,S STAMP Lot 1 1,14
3 ISO 3834 Lot 1 0,42
4 May, CCDC khac Lot 1 3
Téng 13,56
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1.2. Dw kién ddu tw trong nam 2025:

Sit Danh muyc diu tu Pon vi tinh Tﬁ“%‘;ggf;“ | Ghi chi
I |PHAN XAY DUNG CO BAN 35,9
1 Phan xuong sb 1 Ty dong 16,6
2 | Phan xudng s6 2 Ty dong 15,4
3 \C/:in k};ll;(‘)ng lam viéc Nha may Ty ddng 3.9
I |MAYMOC THIET BI 56,3
1 May moc cong nghé cao 50
2 CAu truc nha Xuong mo rong 6,3
Téng 92,2

2. Cac nhiém vu trong tim cia HPQT trong ké hoach nim 2025:

+ Tong két danh gia két qua thyc hién nhiém vu dau tw nam 2024, xem xét cac
van dé con ton tai cua dy an va dé ra bién phap khic phuc dé thuc hién ké hoach dau tu
va san xuét kinh doanh nim 2025 mot cach hiéu qua hon.

+ Cong ty ké hoach dau tu hé thong CNC, may moc, CCDC khac va ldy dau
ching chi ASME U S STAMP va ISO 3834 véi tong gia tri dau tu la:
13.553.850.000 ty dong.

+ T6 chic Dai hoi cd dong thuong nién dé thong bao tinh hinh hoat dong san
xuat kinh doanh, két qua thyc hién va tién d6 trién khai cac du an dau tu.

+ Du kién s& dau tu mot s6 may moc, phuong tién dam bao dap tmg nhu cau cho
cac Dy an/Cong trinh hién nay.

+ Chu trong mé rong thi trudng ngodi nudce cac nude khu viuc Dong Nam A.

+ Chu trong viée dao tao nang cao nang luc hoat dong ciing nhu tay nghé cua
CBCNV va ngudi lao dong dé dap tmg nhu cau phat trién hién nay.

+ Tiép tuc chi dao cong tac san xuit kinh doanh, tap trung thi cong, dam bao
tién do, chat lwong, an toan, ning suét lao dong tai cac cong trudng dang thi cong dé
hoan thanh céc chi tiéu ké hoach nam 2025; déy manh cong tdc nghiém thu, thanh
quyét toan, thu hdi vén dé co dong tién phuc vu hoat dong SXKD.

+ Giam sat, chi dao chat ché Giam dbc va nhiing nguoi quan 1y khac trong
Ban diéu hanh cong viéc san xuit kinh doanh ctia Cong ty.

+ Tiép tuc déy manh cong tac tiép thi, dau thau, nang cao nang lyc canh tranh,
chao gia hop 1y dé co thé ky két hop dong dam bao cong viéc cho nam 2025 va cac
nim tiép theo.

+ Phéi hop voi Ban giam déc quan tdm va bao vé quyén loi hop phap tdi da
cho céac ¢6 dong ciing nhu thu nhép, quyén loi va diéu kién 1am viéc cla nguoi lao
dong trong Cong ty tao diéu kién tot nhat cho nguoi lao dong ké ca vé vat chét 1an
tinh than dé ho yén tdm lam viéc va cong hién vi sy phat trién cia LAMA IDICO.

+ Tiép tuc chi dao toan dién cac cong tac khac theo chirc nang nhi€ém vu duoc
quy dinh tai Diéu 16 t chirc va hoat dong cua Cong ty LAMA IDICO.
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I1I. PHUONG HUONG NHIEM VU NAM 2025:

Phat huy nhing thé manh da c6 trong nhimg nam vira qua HPQT quyét tim
thuc hién to6t mot s6 nhi€ém vu nhu sau:

, - Béo toan va phat trién von mot cach manh m§ nhét, dam bao t6i da cb tirc cho cac
c6 dong, duy tri viéc lam thuong xuyén voi thu nhap 6 dinh cho nguoi lao dong

- Ki¢n toan b may quan ly,‘diéu hanh 1am viéc mot cach chuyén nghiép hon,
hi€u qua hon, khoa hoc hon goép phan nang cao nang luc canh tranh ctia doanh nghiép
cling nhu xay dung thuong hi¢u LAMA IDICO ngay cang viing manh hon.

- Chi dao Ban dleu hanh sip Xep cac day chuyén san xuit mot cac khoa hoc
hon, dam bao khai thac t6i da cong suat ciia may moc thiét bi ciing nhu cong nang
cia Nha xuong da dau tu, ting ty trong ché tao hang tiéu chuan va tao ra duoc sy gan
két san xuét giira hang Tiéu chuan va hang Phi tiéu chuan.

-’Dinh huong d?u} tu thém géc hal}g muc khac nhu Nang Lu’qng;‘Kho bai cho
thué; Bat dong san, Xuat ‘l’lhé,p khau... d¢ lam da dang hoa nghanh nghé kinh doanh
cta Cong ty tao thém nguon thu nhap.

Trén day 1a Bao céo két quéd thyc hi¢n nhiém vy, quyén han ctia HDQT trong
nam 2024 va dinh hudng ké hoach nam 2025.

Kinh trinh Pai hoi xem xét thong qua.

TM HQI PONG QUAN TRI
CHU TICH
Noi nhdn:
- Céc cb dong
- HDQT, BKS;

- Luu VP.
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

BAO CAO TAI CHINH DA PUQC KIEM TOAN
Cho nim tai chinh két thic ngay 31/12/2024

Head Office in Hanoi: 8" floor, VG Building, |
No. 235 Nguyen Trai Str., Thanh Xuan Dist., Hanoi, Vietnam

+84 (24) 3783 2121 info@cpavietnam.vn
& +84(24) 3783 2122 www.cpavietnam.vn




CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
Km23, Quoc 19 51, Ap 1, Xd Long An, Huyén Long Thanh, Tinh Dong Nai

BAO CAO CUA BAN GIAM POC

Ban Giam dbc Cong ty Cb phan Piu tu Xay dung Lap may IDICO trinh bay Béo c4o nay cing véi Bao cao
tai chinh da duoc kiém toan cho nam tai chinh két thic ngay 31/12/2024.

CONG TY

Cong ty Cong ty CS phan Diu tu Xay dung Lip may IDICO (goi tit 14 “Cbng ty”) 1a mot Cong ty Cd phin
duoc thanh 1p va hoat dong theo Gidy ching nhan dang ky doanh nghi¢p céng ty cb phin s6 3600975839
do S& Ké hoach va Pau tu tinh Pdng Nai cAp 14n diu ngay 13 théng 02 nam 2008, ding ky thay dbi 1an thi
05 vao ngay 04 thang 08 nam 2020.

Vén diu 1¢ theo Gidy chimg nhan ding ky doanh nghiép s6 3600975839 thay dbi lin thir 05 ngdy

04/08/2020 1a 55.000.000.000 VND (Béng chii: Niim muoi léim ty ddng).

Tén Cong ty ty viét bing tiéng nuéc ngoai: IDICO MACHINERY ERECTION CONSTRUCTION
INVESTMENT JOINT - STOCK COMPANY.

Tén Cong ty viét tit: LAMA IDICO.

Cb phiéu cua Cong ty dang dugc giao dich trén thi trudng UpCOM vé6i mé chim g khoang LMI.

Tru s& chinh ciia Cong ty dt tai: Km23, Qudc 16 51, Ap 1, Xa Long An, Huyén Long Thanh, Tinh Pdng Nai.
HQI DONG QUAN TRI, BAN KIEM SOAT VA BAN GIAM POC

Céc thanh vién cua Hoi dong Quan tri, Ban Kiém so4t va Ban Giam ddc di didu hanh Céng ty trong nim va
den ngay 1ap bao cdo nay gém:

H{i dong Quan tri
Ba Nguyén Thi Thuy
Ong Nguyén Cao Ha
Ong Nguyén Vin Vinh

Ong Nguyén Ping Hung

Ba Vii Thi Hién

Ong Mai Quéc Chinh
Ban Kiém sost

Ba Tran Thi Ngoc Loan
Ba Pham Minh Hai

Ba Han Thi Hang

Ban Giim déc

Ong Nguyén Cao Ha
Ong Nguyén Khanh Duy

Ong Nguyén Ping Hung

Chu tich

Thanh vién
Thanh vién
Thanh vién

Thanh vién HPQT, kiém K&
toan trudng

Thanh vién

Trudng ban
Thanh vién

Thanh vién

Giam déc
Phé Gidm ddc

Phé Gidm dbc

Mién nhiém tir ngay 26/4/2024

Bau bd sung tir ngdy 26/4/2024
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
Km23, Quoc 16 51, Ap 1, Xa Long An, Huyén Long Thanh, Tinh Doéng Nai

BAO CAO CUA BAN GIAM POC (Tibp theo)

CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINH

Theo nhéin dinh cia Ban Gi’ém dbc, xét trén nhiing khia canh trong yéu, khéng c6 su kién bit thuong nao
Xy ra sau ngay khéa s6 ké toan lam anh huéng dén tinh hinh tai chinh va hoat dong ciia Céng ty can
thiét phéi di€u chinh hogc trinh bay trén Béo céo tai chinh cho nim tai chinh két thic ngay 31/12/2024.

KIEM TOAN VIEN

Bio cdo tai chinh cho nim tai chinh két thic ngay 31/12/2024 dugc kidm toan béi Cong ty TNHH Kiém
toian CPA VIETNAM - Thanh vién Hang Kiém toan Quéc té INPACT.

TRACH NHIEM CUA BAN GIAM POC

Ban Giam d6c Cong ty c6 trach nhiém 14p Béo cdo tai chinh phén 4nh méot cach trung thuc va hop 1y tinh
hinh tai chinh cia Céng ty tai ngay 31/12/2024 ciing nhu két qué hoat dong kinh doanh va tinh hinh hru
chuyén tién t& cho ndm tai chinh két thic cung ngdy, pht hop véi Chudn muc ké toan Viét Nam, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc lap va trinh bay B4o céo tai
chinh. Trong viéc 1ap Béo c4o tai chinh niy, Ban Giam déc duoc yéu cau phai:

e Lua chon céc chinh sach ké toan thich hop va ap dung céc chinh sach d6 mot cach nhét quan;
* Dua ra cic phan dodn va uéc tinh mot céch hop 1y va thin trong;

e Néu 13 cac nguyén tic ké toan thich hop ¢6 dugc tudn tha hay khéng, c6 nhitng 4p dung sai léch trong
yeu can duge cong b va giai thich trong B4o c4o tai chinh hay khong;

e Thiét ké, thyc hién va duy tri hé théng kidm soat ndi bg lién quan t6i vi€e 1ap va trinh bay hop ly Béo
cdo tai chinh d€ Béo cdo tai chinh khéong bi sai sét trong y€u ké ca do gian 1an hoic bj 15i;

e Lap Béo cdo tai chinh trén co so hoat dong lién tuc trir trudng hop khong thé cho rfmg Cong ty sé& tiép
tuc hoat dong kinh doanh.

Ban Giam ddc Cong ty chiu trach nhiém dam bao ring sb séch ké toan dugc ghi chép mét cach phu hop dé
phan dnh mét cach hop ly tinh hinh tai chinh clia Céng ty & bt ky thoi diém ndo va dam bio rang Béo céo
tai chinh tudn tha cdc Chudn muc ké toan Viét Nam, Ché d6 k& toan doanh nghiép Viét Nam va cac quy
dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh. Ban Gidm déc cing chiu trach nhiém
dam bao an toan cho tai san ctia Céng ty va vi vdy thuc hién céc bién phép thich hop dé ngédn chén va phat
hién cc hanh vi gian l4n va sai pham khéc. '

Ban Giam doc xéc nhan rang Cong ty da tuan thi cac yéu ciu néu trén trong viéc 14p Béo c4o tai chinh.

Thay mit va dai dién cho Ban Giam ddc,

Nguy n Cao Ha
Gidm doc
Dong Nai, ngay 26 thdang 3 nam 2025

3 120 l
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S6: 144/2025/BCKT-CPA VIETNAM-HCM

BAO CAO KIEM TOAN DQC LAP

Kinh gii: Cic Cb dong
Hi dong Quén tri, Ban Kiém soat va Ban Giam déc
Céng ty C6 phin Piu tw Xay dung Lip may IDICO

Chiing t6i d& kiém toén Béo c4o tai chinh kém theo ctia Cong ty C8 phan Diu tu Xay dung Lap méy IDICO,
duge 1ap tai ngdy 26/3/2025, tir trang 06 dén trang 41, bao gbm Béang Can déi ké toan tai ngdy 31/12/2024,
Béo céo Két qua hoat dong kinh doanh va Béo céo Iuu chuyén tién té cho nam tai chinh két thic cling ngay
va Ban thuyét minh Béo céo tai chinh.

Trach nhiém cia Ban Gidm doc

Ban Gidm dc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy Bdo cdo tai chinh cia
Céng ty theo Chun muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
¢6 lién quan dén viéc 13p va trinh bay Béo céo tai chinh va chiu trach nhiém vé hé théng kidm so4t noi bo ma
Ban Gidm ddc Cong ty x4c dinh 14 cn thit dé dam béo cho viéc 18p va trinh bay Béo c4o tai chinh khéng c6
sai s6t trong yéu do gian 1an hodc nhdm l4n.

Trach nhiém cia Kiém to4n vién

Trach nhiém cua ching t6i 1a dua ra y kién vé B4o céo tai chinh dua trén két qua ctia cudc kiém toan. Ching
t6i d tién hanh kiém todn theo céc Chuin muyc kiém toan Viét Nam. Céc chun muc ndy yéu cau chiing toi
tuan tht chufn muc va céc quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé
dat duge su dim bao hop 1y v& viée liéu Bao c4o tai chinh cia Cong ty cb con sai s6t trong yéu hay khong.

Céng viéc kiém toan bao gdm thuc hién cac tha tuc nham thu thap cac bang ching kiém toan vé céc s6
liéu va thuyét minh trén Béo céo tai chinh. Cac tha tuc kiém toan dugc lya chon dua trén xét doan cua
kiém toan vién, bao gdm danh gia rui ro ¢ sai s6t trong yéu trong B4o céo tai chinh do gian lan hoic
nhim I4n. Khi thuc hién danh gi4 cc rii ro ndy, kidm toan vién di xem xét kidm soat ndi bg cua Cong ty
lién quan dén viée 1ap va trinh bay Bdo cdo tai chinh trung thuc, hop 1y nham thiét ké cac thu tuc kiém
toan phl hop véi tinh hinh thuc té, tuy nhién khéng nhim muc dich dua ra y kién v& hiéu qua cia kiém
soat ndi b cta Cong ty. Cong viée kiém toan cling bao gdm dénh gia tinh thich hop ctia cac chinh sach ké
toan dugc dp dung va tinh hop 1y ca cac ude tinh ké toan ciia Ban Giam déc cling nhu danh gia viéc trinh
bay téng thé Bio céo tai chinh. '

Chiing t6i tin twdng rang cic bang chimg kiém toan ma chiing t6i da thu thap duoc 1a ddy da va thich hop
lam co s& cho y kién ki€m toan cta chiing ti. ‘
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CPAVIETNAM
Y kién ciia Kiém to4n vién

Theo y k1en cua chung t6i, Bdo cdo tai chinh kém theo da phan 4nh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh cua Cbng ty C6 phan Pau tu Xay dung Lap may IDICO tai ngay 31/12/2024
cling nhu két qua hoat déng kinh doanh va tinh hinh luu chuyen tién té cia Céng ty cho nim tai chinh két
thiic cing ngdy, pht hop véi Chuan muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh.

Vin d& khac
Béo céo tai chinh cua Cong ty cho ndm tai chinh két thiic ngay 31/12 2023 duge doanh nghlep kiém todn va

Kiém toan vién khac kiém toan va dua ra v kién chip nhan toan phan ddi véi Béo céo kiém toan vao ngay
30/3/2024.

Nguyép Thi Mai Hoa Luu Minh Téi
Pho T,6ng Giam déc } Kiém toan vién
S6 Giay CN DKHN ki€m todn: 2326-2023-137-1 Sé Gidy CN DKHN kiém toan: 3920-2022-137-1

Giay Uy quyén s6: 08/2025/UQ-CPA VIETNAM ngay 02/01/2025 cua Chu tich HDTV
Thay mit va dai dién

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hang Kiém toan Quéc té INPACT N
Ha Ngi, ngay 26 thang 3 nam 2025 Y‘
{

{ |
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
Km23, Quéc 16 51, Ap 1, Xa Long An, Huyén Long
Thanh, Tinh Pdng Nai

Miu sé B 01 - DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC

Ngay 22/12/2014 cita B Tii chinh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2024

TAI SAN

A-

I-
b,
2,

TAI SAN NGAN HAN

(100 = 110+120+130+140+150)
Tién va cic khoin twong dwong tién
Tién

Céc khoan tuong duong tién

Pau tir tai chinh ngin han

PAu tu ndm giir dén ngay dao han
Cic khoan phai thu ngin han

Phai thu ngén han cta khach hang
Tra truéc cho ngudi ban ngén han
Phai thu ngén han khac

Du phong cac khoan phéi thu khé doi
Hang ton kho

Hang ton kho

Tai san ngin han khic

Thué GTGT dugc khiu trix

TAI SAN DAI HAN

(200 = 210+220+230+240+250+260)
Cac khodn phai thu dai han

Tai san c6 dinh

Tai sn b dinh hitu hinh

Nguyén gia

Gid tri hao mon liy ké

Tai san ¢6 dinh thué tai chinh

Tai san ¢ dinh v hinh

Nguyén gia

Gid tri hao mon liiy ké

. Bit dong sin diu tw
. Tai sdn dé dang dai han

Chi phi xdy dung co ban d& dang
PAu tur tai chinh dai han

Pau tur vio cong ty lién doanh, lién két

Déu tu gép vén vao don vi khic
Tai san dai han khac
Chi phi tra trudce dai han

TONG CONG TAI SAN (270 = 100+200)

MS T™M

100

110
111
112
120
123
130
131
132
136
137
140
141
150
152
200

210
220
221
222
223
224
227
228
229
230
240
242
250
252
253
260
261

270

3.1

5.2

5.3
55
5.6
5.8
S:T

5.9

5.10

5.11

5.4

5.12

31/12/2024
VND

01/01/2024
VND

141.304.107.077

17.997.752.089
17.997.752.089
22.154.223.500
22.154.223.500

55.504.061.804
67.451.833.759
643.096.900
1.582.149.132
(14.173.017.987)
43.409.141.192
43.409.141.192
2.238.928.492
2.238.928.492
57.362.008.369

37.959.238.077
37.735.852.521
137.912.498.263
(100.176.645.742)

237.152.948.904

59.345.024.756

845.024.756
58.500.000.000
22.154.223.500
22.154.223.500

39.360.318.146
33.836.685.521
7.984.266.252
2.748.555.231
(5.209.188.858)
106.357.180.998
106.357.180.998
9.936.201.504
9.936.201.504
61.982.139.214

44.183.556.065
44.183.556.065
143.912.943.717
(99.729.387.652)

223.385.556 -
656.250.000 386.750.000
(432.864.444) (386.750.000)
1.797.950.760 N -
1.797.950.760 - -
11.270.000.000 11.270.000,900
9.800.000.000 9.800.000/000
1.470.000.000 1.470.000.000
6.334.819.532 6.528.583.149
6.334.819.532 6.528.583.149
198.666.115.446 299.135.088.118
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CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

Km23, Qudc 16 51, Ap 1, Xa Long An, Huyén Long

MAu s6 B 01 - DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC

Thanh, Tinh Pdng Nai Ngay 22/12/2014 ctia B Tai chinh
BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thing 12 nim 2024
31/12/2024 01/01/2024
NGUON VON MS TM VND VND
C- NQ PHAI TRA 300 108.265.146.842  211.229.511.250
(300 = 310+330)
I- No ngin han 310 108.265.146.842 211.229.511.250
1. Phai tra ngudi ban ngén han 311 5.13 11.496.755.444 82.259.300.672
2. Ngudi mua tra tién true ngén han 312 5.14 3.550.000.000 -
3. Thué va c4c khoan phai nop Nha nudc 313 5.15 1.758.799.526 1.864.359.966
4. Phai tra nguoi lao dong 314 2.489.023.343 5.050.016.699
5. Chi phi phai tra ngén han 315 5.16 31.743.659 97.969.813
6. Phai tra ngan han khac 319 5.18 5.022.371.029 4.059.173.073
7. Vay vang thué tai chinh ng&n han 320 5.19 72.293.339.589 114.593.612.108
8. Du phong phai tra ngén han 321 5.17 7.518.199.312 -
9.  Quy khen thudng phic loi 322 4.104.914.940 3.305.078.919
II- Ng dai han 330 : -
D- VON CHU SO HUU 400 90.400.968.604 87.905.576.868
(400 = 410+430)
I-  Vén chii sé hiru 410 5.20 90.400.968.604 87.905.576.868
1. Vén gbp ciia chi s¢ hitu 411 55.000.000.000 55.000.000.000
_ ‘o pricu pho thongad-qyyén 411a 55.000.000.000 55.000.000.000
biéu quyet
2. Quy déu tu phat trién 418 27.454.740.847 27.454.740.847
3. Loi nhuén sau thué chua phan phéi 421 7.946.227.757 5.450.836.021
- LNST chiea phén phéi ki nay 421b 7.946.227.757 5.450.836.021
II- Ngudn kinh phi va quy khac 430 - i}
TONG CONG RETON VO 440 198.666.115.446 299.135.088.118

(440 = 300+400)

Nguoi lap

Trin Vin Ngoc

Ke toan truwéng

Péng Nai, ngay 26 thang 3 nam 2025

Giam doc

VAT TN

Dt MO



CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

Km23, Quéc IQ 51, Ap 1, X4 Long An, Huyén Long
Thanh, Tinh Dong Nai

MAu s B 03 - DN

Ban hanh theo Théng tu s& 200/2014/TT-BTC
Ngay 22/12/2014 ctia B Tai chinh

IL.

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phdp gidn tiép)

Cho nam tai chinh két thiic ngay 31/12/2024

CHI TIEU
Luu chuyén tién thuin tix hoat dong kinh doanh

. Lgi nhudn trudc thue

Piéu chinh cho cdc khodn:
- KhAu hao tai san ¢b dinh va BDSPT
- Céc khoan dy phong
- L3 chénh léch ty gid hi doai do danh gia lai
cée khoan muc tién & c6 gbe ngoai t&
- Lai, 15 tir hoat dong dau tu
- Chi phi lai vay
Loi nhugn tiv HPKD trude thay déi vin luu dpng
- Tang, giam cac khoan phai thu
- Tang, giam hang tdn kho
- Téng, giam cac khoan phai tra
- Téng, giam chi phi tra trudc
- Tién 14i vay d4 tra
- Thué thu nhap doanh nghiép da nop
- Tién chi khéc cho hoat dong kinh doanh
Luu chuyén tién thudn tiv hoat dpng kinh doanh
Laru chuyén tién tir hoat dong du tuw
Tién chi & mua sdm, xay dyng TSCP va
cac TSDH khac
Tién thu tir thanh ly, nhugng ban TSCDH
Tién chi cho vay, mua cong cu ng ctia don vi khac
Tién thu hdi cho vay, ban lai cac cong cu no clia
don vi khéc
Tién thu hdi du tu gbp vén vao don vi khéc
Tién thu I3 cho vay, ¢d tirc va loi nhudn duge chia
Luu clzu))élz tién thuin tiv hoat déng dau tw

. Lwu chuyén tién tir hoat dong tai chinh

Tién thu tir di vay

Tién chi trd no gbe vay

Cd thc, loi nhudn d tra cho chu sé hitu

Luu chuyén tién thudn tiv hoat dpng tai chinh

MS TM

01

02
03
04

05
06
08
09
10
11
12
14
15
17
20

21

22
23
24

26
27
30

33
34
36
40

Niam 2024 Niam 2023
VND VND
9.668.274.283 8.334.869.004

6.189.665.210
16.482.028.441

(49.026.302)

(791.903.352)
5.982.635.304
37.481.673.584
(16.650.062.541)
62.948.039.806
(71.787.939.273)
193.763.617
(5.322.079.748)
(1.732.364.116)
(251.000.000)
4.880.031.329

(2.856.407.903)

760.237.234

1.788.250.090
(307.920.579)

243.291.985.534
(285.592.258.053)
(3.668.137.200)
(45.968.409.719)

6.878.375.559
4.149.450.583

185.350.381

(1.960.221.776)
10.061.220.434
27.649.044.185
84.125.725.974
(65.540.746.218)
17.161.361.737
1.610.075.380
(10.061.220.434)
(1.449.603.108)
(131.630.000)
53.363.007.516

(560.710.000)

109.090.909

(100.000.000)
24.000.000.000

3.230.000.000
1.084.354.622
27.762.735.531

276.505.733.645
(293.940.310.770)
(7.013.091.000)
(24.447.668.125)

£
z



CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

MAu sé B 03 - DN

Km23, Qubc IQ 51, Ap 1, X4 Long An, Huyén Long Ban hanh theo Théng tu s6 200/2014/TT-BTC
Thanh, Tinh P6ng Nai Ngay 22/12/2014 cta B6 Tai chinh

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
(Theo phuong phdp gidn tiép)
Cho nam tai chinh két thic ngay 31/12/2024

Niim 2024 N:im 2023
CHI TIEU MS TM VND VND
Luru chuyén tién thuin trong ky 50 (41.396.298.969) 56.678.074.922
(50 = 20+30+40)
Tién va twong dwong tién diu ky 60 59.345.024.756 2.666.980.970
; 9 B Ao 42 . r Lo d re
Anh hlffWg cu.a z:hay doi ty gia hoi dodi 61 49.026.302 (31.136)
quy doi ngoai té
dien ¥a trong duougdicnieaorley 70 5.1 17.997.752.089 59.345.024.756

(70 = 50+60+61)

Péng Nai, ngay 26 thang 3 nam 2025

Ngudi lap K& toan truéng Giam déc

("

Trén Vin Ngoc
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lip — Tw do—Hanh phiic

Y DUNG LAP MAY IDICO

Pong Nai, ngay 03 thang 4 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAI DAL HOI PONG CO PONG THUGNG NIEN NAM 2025

Can ctt Luat Doanh nghiép s 59/2020/QH14 va cac van ban hudng dan thi hanh;

Can ctr Diéu 1¢ Céng ty C4 phin Péau twr xdy dung lip may IDICO da dugce bai
hdi dong cd déng thanh lap théng qua ngay 29/01/2008, sta doi, bo sung ngay
26/4/2023;

Can ctr Quy ché hoat déng Ban Kiém soat ctia Cong ty cb phin Pau tr xdy
dung lap may IDICO ngay 28/4/2021;

Ban kiém sodt (“BKS”) xin bdo cdo Cé dong Céng ty cd phan Piu tuw xdy
dung lap mdy IDICO (“LAMA IDICO”) két qué hoat déng nim 2024 va ké hoach
ndam 2025 nhir sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Nhin su.

BKS dugc thanh ldp theo Nghi quyét s6 65/NQ-PHPCP ngay 26/4/2023 cla
bai hoi dong cb dong (“BHPCD") véi 03 thanh vién:

STT|  Thanh vién BKS Chie vu ﬂﬁi’ﬁlﬁfﬁi (ls‘ Ch"[l‘:;;: ;‘Zn
1 | Ba Trén Thi Ngoc Loan | Trudng ban 26/4/2023 Clr nhan Kinh té
2 | Ong Pham Minh Hai Thanh vién 26/4/2023 Cur nhin Kinh té
3 | Ba Han Thi Hang Thanh vién 26/4/2023 Ctr nhan Kinh té

2. Tong két cac cude hop.
A A oA

STT|  Thanh vién BKS S‘II?a“mO’ (:1;-?" ﬂmn?(;fhgp Ty 1& bibu quyét
1 | Ba Tran Thi Ngoc Loan 2 100% 100%
2 | Ong Pham Minh Hai 2 100% 100%
3 | Ba Han Thi Hing 2 100% 100%

3. Thu lao va chi phi hoat dong cia BKS trong nim 2024.

Vvé tht lao cua BKS nam 2024: chi tiét thit lao cta céc thanh vién BKS dwoc béo
cdo, cdng bd theo quy dinh cta Ludt Doanh nghiép va Ludt Ching khoan.

Céc thong tin, s6 ligu cu t}}é duge trinh bay chi l‘iétqtrén Béo cédo tai chinh ndm
2024 da dugce kiém toan. Quy c6 dong vui long xem cu thé Bdo cdo dugce dang tai trén
website cia LAMA IDICO theo duong dan: https:/lamaidico.com.vn.

Chi phi hoat déng ctia BKS nim 2024: tudn thi theo cic quy dinh va quy ché
ndi by cuia LAMA IDICO



4. Hoat dong cia BKS.

Hoat dong cta BKS tuan thu theo Quy ché hoat dong da dugc ban hanh, cic
quy dinh phap luat lién quan trén co s& phu hop voi nhu cau va tinh hinh thue t& hoat
dong clia Cong ty. M6t sd hoat dong trong tdm ctia BKS trong ndm 2024 nhu sau:

Giadm sat hoat dong ciia HDQT, Ban Giam ddc trong viée quan 1y va diéu hanh
Cong ty.

Gidm sat viéc trién khai va két qua thuc hién viée chip hanh Piéu 1& Cong ty,
thue hién Nghi quyét Pai hoi dong ¢b dong (“DHPCP”), Quy ché, Quy dinh quan ly
nd1 by Cong ty.

Thim dinh tinh trung thuc ctia Béo céo tai chinh (‘BCTC”) 06 thang, nim cla
Cong ty.

Céc nhiém vu khac theo quy dinh ctia Diéu 18, Nghi quyét Dai hoi ddng cb dong
va Quy ché hoat dong ctia BKS,

II. KET QUA KIEM TRA, PANH GIA MOQT SO HOAT PONG CHINH

1. Két qua kiém tra, danh gia BCTC.

Viée ghi chép, luu trit ching tir, hé thong thong tin ké toan va 1ap s6 sach ké
toan co ban dugc thue hién pht hop vaéi quy dinh hién hanh.

BKS di xem xét BCTC 6 théng, ndm va dong y voi nhitng y kién ctia Don vi
kiém toan doc lap.

BCTC duoc lap va trinh bay trung thue, phu hop voi Chuin muc ké toan Viét
Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép Iy c6 lién quan
dén viée lap va trinh bay BCTC. BCTC nim 2024 di phan 4nh trung thuc va hgp ly
tinh hinh tai chinh cia LAMA IDICO.

2. Két qua gidm sat tinh hinh hoat dong nim 2024,

K& hoach kinh doanh do HPQT lap phi hop voi tinh hinh thuc té ctia Cong ty.
Viéc chi dao t6 chirc kinh doanh dugc thuc hién c6 hé thong.

Ban Giam dbc (“BGD”) va cac phong ban chuyén mén da nghiém tdc trién khai
cac Nghi quyét cia PHPCD theo quy dinh ctia phap luat va Diéu 1& Cong ty.

3. Két qua giam sat d6i véi hoat dong ciia HPQT, BGP va dinh gid sw
phdi hop gitva BKS véi HDQT, BGD, ¢ dong.

Trong nam 2024, HPQT va BGP di thuc hién chic ndang, nhiém vu tudn thu
ding quy dinh cua phép luat, Didu & Cong ty va quyét dinh cia DHDCD.

Trong qué trinh thuc hién nhiém vy, BKS Iudén phéi hop véi cac thanh vién
HDQT, thanh vién BGD, cac can bo quan ly lién quan va ludén nhén dugc sy hop tac.
Trong ndm 2024, BKS luén tiép thu cac ¥ kién ctia C6 dong lién quan dén cong tac
quan ly cia HPQT va cong tac diéu hanh ctia BGD.

4. Bao cdo vé cac giao dich ndi bo.

Cac giao dich vai cac bén lién quan duge kiém sodt chit ché va tuén tha céc
quy dinh cua phap luit, Diéu 1&, quy dinh cta Cong ty, khong phat hién xung dét loi
ich trong céac giao dich véi cac bén lién quan.

ILKIEN NGHI CUA BKS.

BGb tiép tuc thuc hién cic bién phap nhim kiém sodt rii ro trong hoat dong
san xuét kinh doanh, ddng thoi ddy manh tmg dung cong nghé tién tién dé nang cao
hiéu qua quan tri doanh nghiép.

Tang cuong cong tac quan ly tai chinh nhdm dam bao viéc st dung von hiéu
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qué; ting cudng cong tac thu hoi cong no déi véi cac cong ng dén han, qué han.

BGD c6 ké hoach cdp nhét thong tin méi nhdm néng cao hiéu quéa hé thong quan
y, trién khai tdp hudn thuong xuyén cho CB.CNV, ning cao ning luc va tinh thin tréch
nhiém trong cong viéc.

HDQT, BGD va quidn ly céc phong ban tiép tuc duy tri sy phdi hop tao diéu
kién dé BKS thuc hién nhiém vu.

II. PINH HUONG HOAT PONG CUA BKS TRONG NAM 2025

"ljiép tuc thyc hién day du nghia vy, quyén han va hoan thanh nhiém vu theo
Quy ché hoat dong cua BKS, Dicu 1€, Quy ché quan tri cia Cong ty.

_ Gidm sat, danh gia cong téc quan ly, diéu hanh cta Hoi dong quan tri va Ban

di€u hanh Cong ty.

Thuc hién thim dinh BCTC 6 théng, ndm theo quy dinh; phdi hop véi HPQT,
BGD trong hoat dong kiém soat tai Cong ty. '

Céc nhiém vu khac theo Quy ché hoat ddng cua BKS.

Trén dé){ la Bf’to cdo hoat ddng ciia BKS nam 2024 va ké hoach nam 2025. Kinh
trinh Pai hdi dong ¢o6 dong xem xét thong qua.,

Trén trong.

TM. BAN KIEM SOAT
TRUONG BAN

=

Tran Thi Ngoc Loan
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INTERNATIONAL

LAMA IDICO Relgsi;'a‘:i(::lumber:%(nzﬁo
S&: 16 /TTr-HPQT Péng Nai, ngiry 04 théng 4 nam 2025
TO TRINH

Ve viéc théng qua Bio cdo tai chinh da dugc kiém toan nim 2024

Kinh giri: Pai hoi Pong c6 dong thuwdng nién nim 2025

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cac van ban
hudng dan thi hanh;
, Can ctt Piéu 16 t6 chirc va hoat dong ciia Cong ty cd phﬁp Pau tu xdy dung
lap may IDICO (LAMA IDICO) ngay 29/01/2008 va dugc stra do1 ngay 26/4/2023;
~ Can cur bao cao tai chinh nam 2024 da duoc kiém toan bai Cong ty TNHH
Kiém toan CPA VIETNAM ,

Hoi dong quan tri Cong ty LAMA IDICO kinh trinh Pai hi dong c6 dong Bao
c4o tai chinh nam 2024 da dugc Cong ty TNHH Kiém todan CPA VIETNAM voéi
nd1 dung chinh sau:

I. Bang can d6i ké toan:

- Tong tai san : 198.666.115.446 dong.

- No phai tra : 108.265.146.842 dong.

-Vénchisdhiu  : 90.400.968.604 dong.

II. Két qua hoat dong kinh doanh:

- Doanh thu ban hang va cung cip dich vu :261.507.511.137 dong.

- Tong loi nhuan ké toan trudc thué : 9.668.274.283 dong.

- Lii co ban trén c6 phiéu : 1.253 ddng/cd phiéu.
(Néi dung chi tiét tai Bdo cdo tai chinh ndm 2024 kiém todn dinh kém).

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

o TM HQI PONG QUAN TRI
Noi nhdn: CHU TICH

- Nhur trén; —

- HDQT, ‘\;Im@@?—i&jﬁﬁﬂ 3

- BKS; S el

- Luu VP, TCKT. = ( AuTUXAYDYNG

LAPMAY

CONG TY CO PHAN DAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO)
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IDICO CONGHOA XA HOI CHUNGHIA VIETNAM (@@l %
www.idico.com.vn D(}c lzflp - Tl.l’ do - Hz_lnh phl’lc INTERNATIONAL | ) 1A ¢
LAMA IDICO 1SO 9001 S
Registration number : 46Q12450
So: 17 /TTr-HPQT Dong Nai, ngery 04 théng 4 niim 2025

TO TRINH
Vé viéc Thong qua Phuong 4n Phan phdi loi nhuin nim 2024,
ké hoach Phén phéi loi nhuin nim 2025

Kinh giri: Pai hoi dong c6 dong thwdng nién niim 2025

Cian ct Luat doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 va cac
Vin ban huéng dan thi hanh;

Can ctr Piéu 18 t6 chirc va hoat dong ctia Cong ty cd phan Pau tu xay dung
1ap may IDICO (LAMA IDICO) ngay 29/01/2008 va duoc sira ddi ngay 26/4/2023;

Can ctr bao c4o tai chinh nam 2024 d3 duogc kiém toan boi Cong ty TNHH
Kiém todn CPA VIETNAM,

Hoi dong quan tri LAMA IDICO kinh trinh Pai hoi dong ¢ dong thong
qua Phuong an Phan phdi loi nhuan va chia c6 tirc ndm 2024, Ké hoach Phan phéi
loi nhuén va chia ¢ tirc ndm 2025 nhu sau:

1. Phuong an phan phdi loi nhuén, chia c6 tirc nim 2024:
* Loi nhuén sau thué liiy ké dén 31/12/2024 : 7.946.227.757 dong.

Trong do: ’ ‘

- Loi nhuén sau thu€ cac nam trude con lai : 0 dong.
- Lo1 nhuan sau thué nam 2024 : 7.946.227.757 dong.
+ Chia c0 tirc bang tién (08 % Vén diéu 18) : 4.400.000.000 dong.
+ Trich Quy Pau tu phat trién (7%LNST2024) : 556.236.000 dong.
+ Trich Quy Khen thudng (7% LNST 2024) : 556.236.000 dong.
+ Trich Quy thuong Ban diéu hanh :500.000.000 ddng.

+ Loi nhuén sau thué chua phan phdi chuyén sang ndm sau: 1.933.755.757 dong.
Thoi diém chi tra ¢ tire: Giao cho Hoi dong quan tri Cong ty quyét dinh
theo luat dinh va phu hgp véi tinh hinh Cong ty.
2. Ké hoach Phan phi loi nhuén va chia c6 titc niim 2025:
- Loi nhuan sau thué chua phan phéi nim truée chuyén sang: 1.933.755.757 dong.
- Loi nhu4n sau thué nim nay : 4.000.000.000 dong.
+ Chia C0 tirc bang tién  : Dy kién 05%/Von diéu 1€.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO)
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+Trich Quy dautwphattrién : 8% LNST 2025

+ Trich Quy Khen thudéng : 10% LNST 2025

+ Trich quy thudng Ban diéu hanh tdi da: 500 triéu dong.

+ Loi nhuén chua phan phdi chuyén sang nam sau: Gia tri con lai
sau khi chi trd ¢6 tirc va trich cac quy nhu trén.

Kinh trinh Pai hdi xem xét thong qua.

TM HQI PONG QUAN TRI
CHU TICH
Noi nhdn: ——
- Nhu trén; 60097583
-HPQT;
- BKS;
-Luu VP, TCKT.
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IDICO CONG HOA XA HQI CHU NGHIA VIET NAM

INTERNATIONAL

www.idico.com.vn D@C l::lp - Tl.l’ dO - Hanh phl'lc NAEME
1ISO 9001
LAMA IDICO Registration number : 46Q12450
So: 18 /TTr-HPQT Dong Nai, ngay 04 thang 4 nam 2025
TO TRINH

Viv Thong qua Tong muic thil lao, tién luo’ng, tién thuong cita Hoi dong quan tri
va Ban kiém soat, Thir ky HDQT nim 2024 va ké hoach nim 2025

Kinh giri: Pai hoi dong ¢ dong thwong nién nim 2025

Can cir Luat doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 cac vin ban
huéng dan thi hanh;

Cin ctr Diéu 18 t6 chirc va hoat dong ctia Cong ty cd phén Pau tu xay dung lap
may DICO (LAMA IDICO) ngay 29/01/2008 va dugc stra d6i bd sung ngay 26/4/2023;

Cin ct Nghi quyét sb 43/NQ-DHDCPD ngay 26/4/2024 cta Dai hoi ¢ dong
thuong nién nam 2024;

Cin ctr két qua san xuét kinh doanh, dau tu nim 2024 va ké hoach san xuat
kinh doanh, dau tu nim 2025 ctia LAMA IDICO,

. Hoi dong quan tri LAMA IDICO kinh trinh I?ai hoéi Dong o dong téng mirc thu
lao, tien lvong, thuong ctia Hi dong quan tri, Ban kiém soat, Thu ky HDQT Coéng ty, cu
thé nhu sau:

1. Tong mirc thu lao, tién lwong, tién thwéng va cac loi ich khac cia Hoi
déng quan tri, Ban Giam doc, Ban kiém soat, thw ky HPQT niam 2024 la:
2.327.204.000 dong.

Trong d6:  + Hoi dong quan tri va thu ky; Ban Giam déc: 1.955.820.000 dong

+ Ban kiém soat : 371.384.000 dong.
(Chi tiét cia tung thanh vien da dwoc thé hién tai Bdo cdo tai chinh nam 2024
da dwoc kiém todn).

2. K¢ hoach thu lao, tién lwong, tién thwéng ciia Hoi dong quan tri, Ban
kiem soat, Thu ky HDQT nam 2025 nhu sau:

2.1 Thu lao cua Hoi dong quan tri, Ban kiém soat, Thu ky HPQT nhu sau:

+ Chu tich HBQT : 5.000.000d/nguoi/thang.
+ Thanh vién HDQT : 3.000.000d/nguoi/thang.
+ Truéng Ban kiém soat : 3.000.000d/nguoi/thang.
+ Thanh vién Ban Kiém soat : 2.000.000d/ngudi/thang.
+ Thu ky HPQT : 2.000.000d/nguoi/thang.

2.2 Dy kién f?éi voi tién lwong, thuong va cac loi ich khac cua Hoi ﬁong
quan tri, Ban gidm doc, Ban kiém soat, Thu ky HPQT nam 2025 véi tong so tién la:
3.000.000.000 dong (Tang 28,9% so vai thuc hién nam 2024).

Trong do: , ‘
+ Ho1 dong quan tri, thu ky va Ban Giam doc 1 2.740.000.000 dong.
+ Ban kiém soat : 260.000.000 dong.

~ Mikc th lao timg thanh vién do Hi dong quan tri Cong ty quyét dinh theo nguyén
tac nhat tri.

CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO)
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Thanh vién Hoi déng quan tri, Ban kiém soat duoc thanh toan chi phi an, o,
dj lai va céc chi phi hop 1y khac khi thyc hién nhiém vu dugc giao theo chi phi thyc
té phat sinh.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

Tran trong!

TM HOI PONG QUAN TRI
Noi nhén: CHU TICH
- Nhu trén; n,b‘?@éf S
-HPQT; Z Y
- BKS;
- Luu VP, TCKT.
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INTERNATIONAL

www.idico.com.vn D(’:)C li:ip - Tu’ do - Hi.lnh phl’lc "“‘5{,??5??5‘
LAMA IDICO
So: 19 /TTr-HPQT Dong Nai, ngay 04 théng 4 niim 2025
TO TRINH

Vé viéc thong qua ké hoach sir dung von phuc vu SXKD va diu tw nim 2025

Kinh giri: Pai hgi Pong c6 dong thuomg nién nim 2025

Can cu Luat Doanh nghiép sO 59/2020/QH14 ngay 17/6/2020 va cac Van
ban hudng dan thi hanh;

Can ctr Diéu 16 t6 chuc va hoat dong ctia Cong ty cb phan Dﬁuqtu xay
dung lap may IDICO (LAMA IDICO) ngay 29/01/2008 va dugc stra do1 ngay
26/4/2023;

Cin ¢t Nghi quyét s6: 13/NQ-HPQT ngay 04/4/2025 ctua Hoi dong quan tri
cong ty;

Ho1 déng quan tri LAMA IDICO kinh trinh Pai hoi dbng cd dong chap

thuan uy quyén cho Hoi dong quan tri trong viéc lwa chon cac to chirc tin dung
dé vay von phuc vu san xut kinh doanh va dau tu nim 2025, nhu sau:

1. Pau tu trung dai han:
Cin ¢ tinh hinh SXKD, tiép tuc dau tw mua sam may moc thiét bi phuc
vu Xinghiép gia cong co khi chinh xac; Nha may co khi; Va cac doi cong trinh
thi cong v6i tong gia tri dau tu 1a: 13,55 ty dong trong do:
- 70% Tong gi tri dau tu: Du kién vay von dau tu trung dai han 13 10 ty dong.
- 30% Tong gia tri dau tu (phan dbi ung): Str dung Quy Pau tu phat trién
va Su dung bang von ty co tr nguodn thu tir cac Cong trinh.
2. Vay ngdn han ngan hang bd sung von luu dong; bao lanh, mé L/C véi tong
gia tri nhu sau:
- Tai Ngan hang BIDV - CN Déong Pong Nai : 150 ty dong.
- Tai Ngan hang Vietcombank - CN Nhon Trach  : 60 ty dong.
- T6 chue tin dung khac . 15 ty dong.
Kinh trinh Pai héi xem xét thong qua.
TM HQI DPONG QUAN TR]
Noii nhgn: CHU TICH
- Nhu trén;
- Luu VP, HDQT, TCKT.
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IDICO CONG HOA XA HOI CHUNGHIA VIET NAM GCL @&
www.idico.com.vn D(}c lzflp - Tl.l’ do - Hz;nh phl’lc INTERNATIONAL UKAS
LAMA IDICO

1SO 9001 5965
Registration number : 46Q12450

S6: 20 /TTr-HDQT Pong Nai, ngay 04 thing 4 nam 2025

TO TRINH
Veé viéc lua chon don vi kiém toan bao cao tai chinh nam 2025

Kinh gtri: Pai hi dong c6 dong thuong nién nim 2025

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac vin
ban hudng dan thi hanh;

Cin ctr Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019 va cac
vin ban huéng dan thi hanh;

Can clr Piéu 1¢ Cong ty c6 phan Pau tur xay dung 1ip may IDICO
(LAMA IDICO) ngay 29/01/2008 va dugc sua d6i ngay 26/4/2023;

Cin ct kién nghi cua Ban kiém soat vé viéc lya chon danh sach Céong ty
kiém toan dugc chap thuan thuc hién kiém todn Bao cdo tai chinh nam 2025
cua Cong ty, Ho1 dong quan tri kinh trinh Dai hoi dong co dong thong qua
Phuong an lya chon don vi kiém toan (To o chirc kzem toan dwoc Bo Tai chinh
va Uy ban Chitng khodn Nha nude chdp thudn cho t6 chire kiém todn va kiém
toan vién hanh nghé dwoc kiém todn cho don vi o lgi ich cong ching thuoc
linh vuc chu‘ng khoan nam 2025 tai quyet dinh s6 2730/Ob-BTC ngay
15/11/2024 cua B¢ Tai chinh) co6 uy tin vé chat luong kiém toan, c6 mirc phi
kiém toan phu hop voi chét luong va pham vi kiém toan thuc hién viéc kiém
toan B4o c4o tai chinh ndm 2025 ctia LAMA IDICO, nhu sau:

1. Danh sach cac don vi kiém toan:

- Cong ty TNHH Hang k1em toan AASC (Ma s0 DN: 0100111105).
Pia chi: S6 1 Lé Phung Hiéu - P. Trang Tién - Q. Hoan Kiém - Ha Noi.
- Cong ty TNHH Kiém toan CPA VIETNAM (Ma s6 DN: 0101917917)

Dia chi: Tang 8, Cao 6c vin phong VG Building, sé 235 Nguyén Trii,
Quéan Thanh Xuan, TP Ha Noi.
- Cong ty TNHH Kiém toan VACO (M3 s6 DN: 0102546856)

Pia chi: Tang 12A, Toa nha Tong cong ty 319, S6 63 duong Lé Van
Luong, Phudng Trung Hoa, Quan Cau Gidy, Thanh phd Ha Noi, Viét Nam.

- Cong ty TNHH kiém toan Deloitte Viét Nam (Ma so6 DN: 0100112500)

bia chi: Tang 15, Toa nha Vinaconex, sO 34 Lang Ha, Phuong Lang Ha,
Quan bong Pa, Thanh phé Ha Néi.

- Cong ty TNHH Ernst & Young Viét Nam (M3 so DN: 0300811802)

Dia chi: S6 2, Puong Hai Triéu, Phudng Bén Nghé, Quan 1, Thanh phd Ho
Chi Minh.

CONG TY CO PHAN DAU TU XAY DUNG LAP MAY IDICO (LAMA IDICO)
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2. Pai hoi dong cb dong uy quyén cho Hoi ddng quan tri Cong ty quyét
dinh lya chon Cong ty ki€ém toan theo danh sach trén thyc hién viéc ki€ém toan
va giao Giam doc Cong ty ky hop dong vai cong ty kiém todn duoc lua chon.

Kinh trinh Pai hoi ddng c6 dong xem xét thong qua.

TM HQI PONG QUAN TRI
o CHU TICH
{ngh ﬁlzfé’:{- 3@9:?@3} 3
- HbQT;
- BKS;

- Luu: VPTH, TCKT.
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TONGCONGTY IDICO-CTCP CONG HOA XA HQI CHUNGHIA VIET NAM
) CONGTY COPHAN Poc lap — Tw do — Hanh phic
PAUTU XAYDUNGLAP MAY IDICO

Sé: /BB-bHDCD Pong Nai, ngdy ......thang 4 nam 2025

DU THAO

‘ BIEN BAN
PATHOIDONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

I. CAN CU:

- Luat Doanh nghiép s6 59/2020/QH14 di dugc Qudc hdi nude Cong hoa xa hoi
chu nghia Viét Nam khoéa XIV thong qua ngay 17/ 6 /2020;

- Luat Chtmg khoan s6 54/2019/QH ngay 26/11/2019;

- Diéu 1¢ t6 chtrc va hoat dong cua Cong ty ¢ phan Pau tu xay dung lip may
IDICO (LAMA IDICO) dé dugc Dai hoi dong c6 dong thanh 1p Cong ty thong qua ngay
29/01/2008 va biéu I¢ stra doi, Bo sung dugc thong qua ngay 26/4/2023;

II. THOI GIAN, PIA PIEM PAI HOI:

Thoi gian: ltc 08h30, ngay...... thang 4 nam 2025.

Pia diém: Lau 5, Toa nha LAMA IDICO - KM23, QL 51, Ap 1, xd Long An, huyén
Long Thanh, tinh Ddng Nai.

- Cong ty C6 phan Pau tr xay dung ldp may IDICO.

- Pia chi try s¢ chinh: KM23, QL 51, Ap 1, x3 Long An, huyén Long Thanh, tinh
Dong Nai.

- Noi ding ky kinh doanh: Phong ding ky kinh doanh tinh Dong Nai;

- M s6 doanh nghiép: 3600975839, cap 1an dau ngay 13/02/2008, thay ddi lan 5 ngay
04/08/2020;

D3 t6 chire Dai hoi dong c6 dong thudng nién ndm 2025 theo thong bao triéu tap clia
Hoi dong quan tri Cong ty.

III. THANH PHAN THAM DU PAI HOI:

- Dai héi dugce tién hanh véi sy tham du cia . ..... cb dong (c6 danh sach kém theo)
dai dién cho..... .co dong cla Cong ty, so hiru va dai dién cho .......... ¢b phéan c¢6 quyén
biu quyget, chlem tylé....... % tong sd Von diéu 18.

Dai hoi du diéu kién tién hanh theo ding Luat Doanh nghiép va Diéu 18 Cong ty;
Ngay sau khi Dai dién Ban t6 chirc Cong ty tuyén b 1y do va gioi thiéu Dai biéu. Pai
hoi d4 biéu quyét thong qua danh sach Poan Chi tich, Ban thu k, cu thé nhu sau:

Poan chii tich gom:

1. Ba: Nguyén Thi Thuy Cht tich HDQT- Chu toa Dai hoi.
2. Ong: Nguyén Cao Ha Giam dbc Cong ty - Thanh vién.
3. Ong: Mai Qudc Chinh Thanh vién HPQT.

Ban thu ky:

- Ong: Nguyén Thanh Liém Truong Ban



- Poan Chii tich d4 trinh bay trudc Pai hoi vé Chuong trinh va Quy ché Dai hoi, Dai
hoi da bi€u quyét vai ty 1€ 100% tdng s cd phan c6 quyén biéu quyét cia cac co dong va
dai dién uy quyén ¢6 mat tham du Pai hoi.

IV.NOI DUNG DAI HOI:
Hoi dong quan tri trinh bay truéc Dai hoi ddng cb dong thudng nién cac Bao
cdo va Thong qua cac To trinh vé cac ndi dung chinh sau:
1. Béo cdo két qua SXKD, dau tur ndm 2024 va ké hoach SXKD, dau tur nim 2025.
B4o c4o tai chinh ndm 2024 d3 dugc kiém toan.
Bio céo két qua hoat dong nam 2024 cua HPQT.
Bio céo két qua hoat dong nim 2024 cua Ban kiém soat.
T trinh Béo cdo tai chinh ndm 2024 di duoc kiém toan.
T6 trinh thong qua Phuong an phan phéi loi nhuan nim 2024; K& hoach phan
phoi lgi nhuan nam 2025.
7. T& trinh vé Téng muc thf} lao, tién luvong, tién thuéng cua HDQT, BKS, Thu
ky HPQT nam 2024 va ké hoach nam 2025.
8. To trinh vé Ké hoach str dung von phuc vu SXKD va dAu tw nam 2025.
9. T trinh lua chon Pon vi kiém toan Béo cdo tai chinh nim 2025.
10. Thong qua Dy thao Bién ban, Nghi quyét Pai hoi.

AN AN

V. TOM TAT CAC Y KIEN PHAT BIEU, KET QUA BIEU QUYET POI VOI
TUNG VAN DE:

* Thao luin, biéu quyét thong qua Bao cao két qua san xuit kinh doanh,
dau tw ndm 2024 va du kién ke hoach san xuat kinh doanh, dau tw nam 2025 véi
két qua biéu quyét nhw sau:

Sau khi nghe Bao cao két qua san xuat kinh doanh, dé’u tu nam 2024 va dy
kién k& hoach san xuat kinh doanh, dau tu nam 2025, véi cac soO li€u sau:

1. V@ chi tiéu chit yéu da thyc hién nim 2024:

Stt Chi tiéu Pon vi lﬁen'l"z’i‘);ﬁ ﬂ';};’f;;if;‘ TTI“-YI;?)zZ)/ TTgI;%zf;/
KH2024 | TH2023
1 |Doanh thu, thu nhap khac | Tr.d 260.000 266.524 | 102,51% | 103,15%
1.1 | Hoat déng chinh Tr.d 257.000 261.507 | 101,75% 104,1%
1.2 | Hoat déng khac Tr.d 3.000 5017 | 167,23% 69,98%
2 | Loi nhuan trude thué Tr.d 7.500 9.668 | 128,91% 116%
3 | Loi nhuan sau thué Tr.d 5.700 7.946 | 139,41% | 145,78%
4 | Téng gia tri dau tu Tr.d 7.570 2067 | 27,3% 368%

2. Tinh hinh thye hién sin xuét kinh doanh nim 2024:
Trong nam 2024 Cong ty da thuc hién co ban hoan thanh muc tiéu, tién d6 d¢ ra tai cac

cong trinh Cong ty tham gia thi cong, cu thé nhu sau:



a. Sdan phdm Xudt khdu ra nwéc ngoai:

Pay 1a budc di chién luge ciia Cong ty va ciing 14 nhiém vy ma Cong ty dang nd
Iy trién khai trong nim 2024 véi cac hop dong ma Cong ty di ky két.

- Vé phan gia cong ché tao hang xudt khau: Cong ty da ky két gan 8.5 triéu USD
san xudt hang hod xudt khiu cho cac tip doan nudc ngodi nhu Danieli, DCC,
Tenova....Hién tai, Cong ty dang tién hanh dam phan thém mét sb hop dong méi vdi cac
dbi tac trén.

b. Céc déi tic trong nuwéc:

- Trong nam 2024 LAMA di ky va dang tiép tuc trién khai mot s6 hop dong clia mot
s dbi tac 16n va c6 danh tiéng trén thi tredng Viét Nam nhur:

+ Cong ty c6 phan Thuy dién Thac Ba.

+ Coéng ty TNHH Thép Hoa Phat Quang Ngai.

+ Cong ty co phan hoa chat Viét Tri.

+Cong ty 6 phan Dau tu Thuy di¢n Bak Pri.

Duy tri mbi quan hé va tiép tuc ky hop dong voi cac dbi tac nude ngoai nhung

thuc hién Dy an trén lanh thd Viét Nam nhu:

+ Céng ty Cau truc KoneCranes.

+ Cong ty TNHH Procter & Gamble Pong Duong.

- Ngoai ra Cong ty con thyc hién mot sb cong trinh khac nhur:
+ Cong ty TNHH thép Vina Kyoei.
+ Cong ty TNHH Siam City Cement.
+ Nha may ximang ChinFon.
+ Va Mot so doi tac khac.
3. Tinh hinh thuc hién cong tic diu tir xdy dung nim 2024.

Do tinh hinh kinh té con nhiéu kho khan, cong viéc chua duoc thuén loi, chua phu
hop vé thoi diém dau tu. Dé dap mg duoc ké hoach san xuat kinh doanh trong nim 2024
Cong ty chi dau tu bd sung mot s6 may moc, cong cu dung cu nhé phuc vu thi cong tai Nha
may Co khi LAMA IDICO, Xi nghiép Co khi Chinh xac LAMA IDICO va mét s6 thiét b
dung cu quan ly phuc vu tai Van phong Cong ty voi tong gia tri dd du tu trong nam la:
2.067 triéu dong/trén Tong gia tri dau tu trong nam 2024 da trinh tai Dai hoi dong co
déng thuong nién nim 2024 1a 7.570 triéu dong.

4. Tinh hinh thyc hién cong tac tai chinh:

Ban lanh dao Cong ty ludn dat tiéu chi tai chinh la mét trong nhing tiéu
chi hang dau. Ludn dugc sy tin tuong cua Khach hang va cac t6 chuc tin dung
nén Cong ty van duy tri dugc tinh hinh tai chinh virng manh va 6n dinh.

Gia cong hang xuit khau voi ty trong 16n chiém 84},52%/t6ng doanh thu
hoat dong chinh toan Coéng ty, nén khi 1am viéc voi cac to chirc tin dyng da gé
nhing thun loi nhat dinh khi duoc ap dung cac chinh sach vu dai khi c6 nguon
ngoai t¢ (USD). Bam bao ngudn vén thyc hién phuc vu hoat dong san xuét véi 1
suét thip nhét.

* Tinh hinh cong n¢ phai thu, phai tra nhu sau:

-No phai thu 55.504 tri¢u dong
+ Trong d6: Phai thu khach hang : 67.452 triéu dong.
+ Dy phong cdc khodn phdi thu khé doi : (14.173) triéu dong.
+ Khoan thu khdc : 2.225 triéu dong.



Trong qua trinh thuc hién Cong ty van danh gia mot sé d6i twong khach hang
cd mue dd rui ro trong vi¢c thu hoi cong ng dan dén ng qua han phai thu.
- No phai tra : 108.265 triéu dong.

Trong do:

+ Vay va no ngin han ngan hang : 72.293 triéu dong.
+ Vay va no dai han :0 tri€u déng.
+ Phai tra ngudi ban ngin han : 11.496 triéu dong
+ No khach hang, ng khac : 24.476 tricu déng.

Trong nam, Cong ty can ddi dong tién, st dung c6 hiéu qua va dam bao tai
chinh cho dau tu xdy dung, mua sam thiét bi, CCDC ciing nhu cac hoat dong san
xuat kinh doanh cua Cong ty. Pam bao dugc ké hoach trd ng ngan hang.

5.vé cong tac t6 chirc, tién lwong, ché d¢ chinh sach doi voi nguwoi lao dong:

- Duy tri mac thu nhap binh quan : 12,5 triéu dﬁng/ngtrb’i/théng

‘ - Lu6n thyc hién theo ding quy dinh cia Nha Nude. Chi tra lwong kip thoi va
day du cho ngudi lao dong va tham gia day du cac ché d6 BHXH, BHYT, BHTN.

6. Vé cac cong tac khac:

- Nang cap, md rong, bé sung thém cac cong ngh¢ mdi nham nang cao nang
luc canh tranh khi di dau thau.

- Thyc hién t6t cac Quy trinh gidm sat chat lugng san pham trudc khi xuat
xuong nham théa man yéu cau khach hang.

- Ra soat, diéu chinh cac Noi quy, Quy ché, Quy dinh quan 1y ndi bd phu hop
v6i Quy dinh cua phap luat va véi tinh hinh hoat dong thyc té cua Cong ty.

7. Céc chi tiéu chii yéu trong ké hoach niim 2025:

B ] Ty 1§ %
Stt Chi tiéu Pon vi E;‘}:’f;gf: lﬁen?(z)?);l; KH2025/
TH2024
1 |Doanh thu, thu nhap khac tr.d 266.523 206.000 | 77,29%
2 |Loi nhuan trude thué tr.d 9.668 5150 |  53.27%
3 | Loi nhu4n sau thué tr.d 7.946 4.000 | 50,34%
4 | Tong gia tri dau tu Tr.d 2.067 13.554 | 655,73%
8. Ké hoach vé dau tu:
8.1 Gid tri diu tw trong niam 2025:
2 gen . £ Téng mirc diu tw . g
Stt Chi tiéu Pon vi | So lwgng . 3 Ghi chu
(Ty dong)
1 H¢ thong CNC May 6 9
2 ASME U,S STAMP Lot 1 1,14




3 ISO 3834 Lot 1 0,42
4 May, CCDC khac Lot 1 3
Tong 13,56
8.2. Dy kién ddu tw trong nim 2025:
A .o Téng mirc dau tw .
Stt Danh muc dau tw Pon vi tinh . 3 Ghi chu
- - (Ty ddng)
I |PHAN XAY DUNG CO BAN 35,9
1 Phén xudng sb 1 Ty dong 16,6
2 Phén xuéng sb 2 Ty dong 15,4
Van phong lam viéc Nha L aA
3 méy Co khi Ty dong 3,9
II |MAY MOC THIET BI 56,3
1 May moéc cong nghé cao 50
2 CAu truc nha xudng mé rong 6,3
Tong 92,2

* Riéng muc 8.2: Dw kién dau tw nam 2025:

Khi Ban Giam ddc can nhéc va lya chon duge thdi diém phu hop dau tu thi s&
Trinh HQi dong quan tri xem xét dé xin y kién DPai hoi Pong c6 dong bat thuong
dudi hinh thac 1ay y kién bang Van ban.

Néu sau khi Ban Giam ddc can nhic va lua chon duoc thdi diém phu hop dé
dau tu thi s€ Trinh Ho1 dong quan tri xem xét dé€ xin y kién Pai hoi Pong c6 dong bat
thuong dudi hinh thuce lay ¥ kién bang Van ban.

Pai hoi d tién hanh xem xét, thao luan thong nhat biéu quyét thong qua véi két qua
cu thé nhu sau:

- Tong sé cd phan hop 1&: ........... cb phan, chiém ....... % trén téng sd cd
phan biéu quyet tai cudc hop.

- Tong so ¢ phan khong hop 1&: ....... c¢b phan, chiém .....% trén tong sb cb
phan biéu quyét tai cudc hop.

- Tong s6 ¢6 phan bi€u quyéet dong y tan thanh: .......... cO phan, datty 1€ ........ %;

- Téng sb cb phan biéu quyét khong tan thanh: ............. cd phan, datty 16 ......... %;

- Téng s6 c6 phan biéu quyét khong c6 ¥ kién: ............. cb phan, datty 16 ........... %o;

9. Thao luin, biéu quyét théng qua Bao cao két qua hoat dong ciia Hoi dong
quan tri nam 2024 va dinh huwéng ké hoach hoat dong nidm 2025 véi két qua
biéu quyét nhwr sau:

Sau khi nghe bao céo két qua hoat dong cuia Hoi dong quan tri trong nim 2024 va
dinh hudng ké hoach hoat dong trong nam 2025. Pai hoi da tién hanh xem xét, thao luan
va thong nhit biéu quyét théng qua véi két qua biéu quyét cu thé nhu sau:

- Tong so ¢ phan hop 1&: ........... c6 phan, chiém ....... % trén tong sd co
phan biéu quyet tai cudc hop. 7
- Tong so ¢ phan khong hop 1¢: ....... c6 phan, chiém .....% trén tong sb cb

phan biéu qquyej: taicugc hop. o
- Tong so ¢6 phan bi€u quyét dong y tan thanh: .......... cO phan, datty 1€ ........ %;



- Téng sb cb phan biéu quyét khong tan thanh: ............ cd phan, datty 16 ......... %;
- Téng sb cb phan biéu quyét khong c6 ¥ kién: .............. cd phan, datty 16 ........... %;
10. Thao lugn, biéu quyét thong qua Bio cao hoat dong caa Ban kiém soat nim
2024 va ke hoach hoat dong ndm 2025 véi két qua bi€u quyét nhw sau:
_ Sau khi nghe bao cao két qua hoat dong cua Ban kiém soat trong nim 2024 va
ké, hoach, hoaqt d(f)ng’ trong nam 2025.’ Dai h(f)j da tién hémI} xem x¢&t, thao luan va
thong nhat biéu quyét thong qua vaoi két qua biéu quyét cu thé nhu sau:

- Tong s6 cb phan hop 1&: ........... c6 phan, chiém ....... % trén tong sd cb
phan biéu quyet tai cudc hop. 7 ,

- Tong s6 co6 phan khong hop 1€: ....... c0 phan, chiém .....% trén tong so co
phan biéu quyét tai cudc hop.

- Tong s6 c6 phan bi€u quyét dong y tan thanh: .......... cO phan, datty 1€ ........ %;

- Téng sb cb phan biéu quyét khong tan thanh: ............ cd phan, dat ty 16 ......... %;

- Téng sb cb phan biéu quyét khong c6 ¥ kién: .............. cO phan, dat ty 16 ........... %;

VI. PAI HOI THONG QUA CAC TO TRINH:

1. Thong qua to' trinh vé Bdo cdo tai chinh nim 2024 di dwoc kiém toan béi
Cong ty TNHH kiém toan CPA VIET NAM:

S6 liéu cu thé da duoc thé hién chi tiét trong bdo cdo tai chinh.

Dai hoi da tién hanh xem xét, thao luan va thong nhét biéu quyét thong qua véi
két qua bi€u quyét cu thé nhu sau:

- Tong sé cd phan hop 1&: ........... c¢b phan, chiém ....... % trén tong sd cb
phan biéu quyet tai cudc hop.

- Tong so ¢ phan khong hop 1é: ....... ¢6 phan, chiém .....% trén tong sb cb
phan biéu quyet tai cugc hop.

- Tong s6 ¢o phan biéu quyet dong ¥ tan thanh: .......... co phan, dat ty 16 ........ %;

- Téng sb cb phan biéu quyét khong tan thanh: ............ cd phan, datty 16 ......... %;

- Téng sb cb phan biéu quyét khong c6 ¥ kién: .............. co phan, dat ty 16 ........... %;

2. Thong qua to trinh phwong 4n phan phdi lgi nhuin nim 2024 va ké hoach
phén phoi lgi nhuin ndm 2025, cu thé nhu sau:

2.1. Phuong 4n phéan phdi lgi nhuin niim 2024:

* Loi nhuén sau thué liiy ké dén 31/12/2024 : 7.946.227.757 dong.

Trong do: , ‘

- Lo1 nhuan sau thué; cac nam trudc con lai : 0 dér}g.
- Lo1 nhuan sau thué nam 2024 : 7.946.227.757 dong.
+ Chia c6 tirc bang tién (08 % Vén diéu 18) : 4.400.000.000 dong.
+ Trich Quy Pau tu phat trién (7%LNST2024) : 556.236.000 dong.
+ Trich Quy Khen thuong (7% LNST 2024) ©556.236.000 dong.
+ Trich Quy thudng Ban diéu hanh :500.000.000 dong.

+ Loi nhuan sau thué chua phan phdi chuyén sang ndm sau: 1.933.755.757 dong.

Dy kién chia ¢ tire: Giao HDQT Cong ty quyét dinh theo luat dinh va phu
hop v6i tinh hinh Cong ty.

Hinh thitc chi tra ¢b tirc: Bang tién



Thoi diém chi tra co tire: Giao cho Hoi dong quén tri can cir vao tinh hinh thu hdi
va st dung von dé thuc hién viéc chi tra c6 tire cho phu hop.

2.2. Ké hoach Phan phéi loi nhuén va chia c tirc niim 2025:

Loi nhusn sau thué chura phan phdi nim trude chuyén sang: 1.933.755.757 dong.
- Loi nhuén sau thué nam nay : 4.000.000.000 dong.
+Chia Co tiic bang tién  : Du kién 05%/Vén diéu 6.
+Trich Quy ddu tw phattrien  : 8% LNST 2025
+ Trich Quy Khen thudng : 10% LNST 2025
+ Trich quy thuong Ban diéu hanh t6i da: 500 triéu dong.
+ Loi nhuan chua phan phéi chuyén sang nim sau: Gia trj con lai sau khi chi tra ¢b
trc va trich cac quy nhu trén.

Dai hoi da tién hanh xem xét, thao luan va thong nhét biéu quyét thong qua véi

két qua biéu quyet cu thé nhu sau:

- Tong s0 co phan hop 1& ........... b phan, chiém ....... % trén tong sd cb
phan biéu quyet tai cudc hop.

- Tong so ¢ phan khong hop 1é: ....... ¢6 phan, chiém .....% trén tong sb cb
phan biéu quyét tai cude hop.

- Tong s6 co phan biéu quyét dong ¥ tan thanh: .......... co phan, dat ty 16 ........ %;

- Téng sb cb phan biéu quyét khong tan thanh: ............ cd phan, dat ty 16 ......... %;

- Téng sb cb phan biéu quyét khong c6 ¥ kién: .............. co phan, datty 16 ........... %;

3. Thong qua To trinh Tong miic tha lao, tién Irong, tién thwong HPQT, BKS va Thu ky
HDQT nam 2024 va ke hoach nam 2025, cu thé nhuw sau:

3.1. Tong mirc thu lao, tlen lwong, | tién thwéng va cac loi ich khac cia Hoi
dong quan tri, Ban Giam doc, Ban kiém soat, thu ky HDQT nim 2024 la:
2.327.204.000 dong..

Trong d6o:  + Hoi dong quan tri va thu ky; Ban Giam ddc: 1.955.820.000 dong

+ Ban kiém soat : 371.384.000 dong.
(Chi tiét ciia tung thanh vién da dwoc thé hién tai Bao cao tai chinh nam 2024
da dwoc kiém todn).

3.2. Ké hoach thu lao, tién lrong, tién thwong ciia Hoi dong quan tri, Ban
kiém soat, thu ky HDQT nam 2025 nhu sau:

3.2.1 Thu lao cua Ho1 dong quan tri, Ban kiém soat, thu ky ki€ém nhiém duoc
huong nhu sau:

+ Chu tich HDQT : 5.000.000d/nguoi/thang.
+ Thanh vién HDQT : 3.000.000d/nguoi/thang.
+ Trudéng Ban kiém soat : 3.000.000d/nguodi/thang.
+ Thanh vién Ban Kiém soat : 2.000.000d/nguoi/thang.
+ Thu ky HPQT : 2.000.000d/nguoi/thang.

3.2.2 Dy kién Déi véi tién lwong, thudng va cac loi ich khac cua Hoi dong
quan tri, Ban giam ddc, Ban kiém soat, Thu ky HPQT nam 2025 véi tong sd tién 1a:
3.000.000.000 dong (Tang 28,9% so voi thuc hién nim 2024).

Trong do:
+ Hoi dong quan tri, thu ky va Ban Giam ddc : 2.740.000.000 dong.



+ Ban kiém soat :260.000.000 dong.
~ Muc thu lao timg thanh vién do Ho1 ddng quan tri Cong ty quyét dinh theo nguyén tic
nhat tri.
Thanh vién Ho1 dong quan tri, Ban kiém so4t duoc thanh toan chi phi an, &, dj
lai va cac chi phi hop ly khac khi thyc hién nhiém vu duogc giao theo chi phi thuc té
phat sinh.

Dai hoi da tlen hanh xem xét, thao ludn va thong nhat biéu quyét thong qua
voi két qua bleu quyet cu thé nhu sau:

- Tong s6 c6 phan hop 1&: ........... cb phan, chiém ....... % trén tong sd c¢d phan
biéu quyet tai cugc hop. 7 o
- Tong so ¢d phan khong hop 18: ....... c¢b phan, chiém .....% trén tong sb cb
phan biéu qquye,t tai cugc hop. o
- Tong s6 ¢6 phan bi€u quyéet dong y tan thanh: .......... cO phan, datty 1€ ........ %;
- Téng sb cb phan biéu quyét khong tan thanh: ............ ¢d phan, dat ty 16 ......... %;
- Téng sb c6 phan biéu quyét khong c6 ¥ kién: ............. cb phan, datty 16 ........... %;

4. Thong qua T¢ trinh ké hoach sir dung von phuc vu sin xuét kinh doanh, diu
tuw nam 2025, cu the:
4.1. Pau tu trung dai han:

Can cu tinh hinh SXKD, tiép tuc dau tu mua sdm may moéc thiét bi phuc
vu Xi nghiép gia cong co khi chinh xac; Nha may co khi; Va cac doi cong
trinh thi cong véi tong gid tri dau tu la: 13,55 ty dong trong do:

- 70% Tong gia tri dau tu: Dy kién vay von dau tu trung dai han 13 10 ty dong.

-30% Tong gia tri dau tu (phan dbi ung): Str dung Quy Pau tu phat trién
va St dung bang von ty co tir ngudn thu tir cac Cong trinh.

4.2. Vay ngin han ngin hang b6 sung von lwu dong; bao linh, mé L/C véi tong
gia tri nhu sau:

- Tai Ngan hang BIDV - CN Déng Pong Nai : 150 ty dong.
- Tai Ngan hang Vietcombank - CN Nhon Trach  : 60 ty dong.
- T6 chirc tin dung khac : 15 ty dong.

Dai hoi di tién hanh xem xét, thao luan va thong nhat biéu quyét théng qua véi
két qua bicu quyet cu thé nhu sau:

- Tong so ¢ phan hop 1&: ........... ¢6 phan, chiém ....... % trén tong sd cb
phan biéu quyet tai cudc hop. 7 o

- Tong so ¢ phan khong hop 1é: ....... c6 phan, chiém .....% trén tong sb cb
phan biéu quyet tai cugc hop.

- Tong s6 ¢6 phan biéu quyet dong y tan thanh: .......... cd phan, dat ty 16 ........ %;

- Téng sb cb phan biéu quyét khong tan thanh: ............ cd phan, datty 16 ......... %;

- Téng sb cb phan biéu quyét khong c6 ¥ kién: .............. co phan, dat ty 16 ........... %;

5. Thong qua T& trinh lwa chon don vi kiém toan B4o cdo tai chinh nim 2025;

Lya chon mét trong cac don vi ¢6 du nang lyc, uy tin va héi ty da diéu kién dap
mg cac yéu cau cta C6 dong va Uy ban Ching khoan nha nuéc ciing nhu thuc hién
dung cac quy dinh ctia phap luat, cu thé:



5.1. Danh sach cac don vi kiém toan:

- Cong ty TNHH Hang klem toan AASC (Ma s6 DN: 0100111105).
Dia chi: S6 1 Lé Phung Hiéu - P. Trang Tién - Q. Hoan Kiém - Ha Noi.
- Céng ty TNHH Kiém toan CPA VIETNAM (M3 s6 DN: 0101917917)

Dia chi: Tang 8, Cao 6¢ vin phong VG Building, s6 235 Nguyén Trii, Quin
Thanh Xuan, TP Ha Noi.
- Cong ty TNHH Kiém toan VACO (Ma s6 DN: 0102546856)

Dia chi: Tang 12A, Toa nha Tong cong ty 319, S6 63 duong Lé Vian Luong,
Phuong Trung Hoa, Quin Cau Gidy, Thanh phd Ha Noi, Viét Nam.

- Cong ty TNHH kiém toan Deloitte Viét Nam (Ma s6 DN: 0100112500)

bia chi: Tang 15, Toa nha Vinaconex, s0 34 Lang Ha, Phuong Lang Ha,
Quan Dong Da, Thanh phd Ha Noi.

- Cong ty TNHH Ernst & Young Viét Nam (M4 s6 DN: 0300811802)

Pia chi: S6 2, Puong Hai Triéu, Phuong Bén Nghé, Quan 1, Thanh phd Ho
Chi Minh.

5.2. Uy quyén cho Hoi dong quan tri Cong ty quyet dinh lya chon Cong ty kiém

toan theo danh sach trén thyc hién viéc kiém toan va giao Giam ddc Cong ty ky hop
ddng v6i cong ty kiém toan duogc lia chon.

Dai hoi da tién hanh xem xét, thao luan va théng nhat biéu quyét thong qua voi
ket qua bieu quyét cu theé nhu sau:

- Tong s6 ¢ phan hop 1&: ........... c6 phan, chiém ....... % trén tong sd cb
phan biéu quyet tai cugc hop. q

- Tong so ¢ phan khong hop 1¢: ....... c6 phan, chiém .....% trén tong sb cb
phan biéu quyet tai cugc hop.

- Tong s6 ¢6 phan biéu quyet dong y tan thanh: .......... cd phan, dat ty 16 ........ %;

- Téng sb cb phan biéu quyét khong tan thanh: ............. cd phan, datty 16 ......... %;

- Téng s6 c6 phan biéu quyét khong c6 ¥ kién: ............. cd phan, datty 16 ........... %;

VII. THONG QUA BIEN BAN, BE MAC PAI HOI:

Ban Thu ky da trinh bay Bién ban va du thao Nghi quyét trude Dai hoi. Doan
Chu tich xin ¥ kién Dai hoi vé bién ban Dai hoi va Du thao Nghi quyét Pai hoi va da
dugc Dai hoi da nhét tri 'thong qua voi ty 18 nhat tri tan thanh cta ............... co
phan, chiém ty 1¢ 100% tong s6 co phan c6 quyén biéu quyét tham dy Pai hoi

Dai hoi két thiic vao luc ....... h...... phut ngay ...... /4/2025.
VIIL. TO CHUC THU'C HIEN:

Dai hoi thong nhat iy quyén cho Hoi dong quan tri, Ban kiém so4t Cong ty giam
sat va trien khai thyc hién nhitng diéu khoan da dugc thong nhat thong qua.

Trén day la ndi dung Bién ban Dai hoi ddng cb dong thuong nién nim 2025 cua
Cong ty c6 phan Dau tu xay dung lap may IDICO, Ban thu ky da trinh bay trqéc Dai
hoi. Doan chu tich da xin y kién va da duoc Dai hoi dong c6 dong biu quyet thong

qua voi ty 1& 100% s6 ¢b phan c6 quyén biéu quyét tham dy dai hoi bang hinh thirc
biéu quyét dong thoi Uy quyén cho Poan chu tich va Ban thu ky Pai hoi cung ky tén.



Toan vin cua Bién ban nay dugc cong bd trén trang thong tin dién tir:
www.lamaidico.com.vn d€ thong bdo dén toan theé cac Co dong theo ding quy dinh
cua Phép luat.

BAN THU KY POAN CHU TICH
TRUONG BAN THANH VIEN THANH VIEN CHU TQA

Nguyén Thanh Liém Nguyén Cao Hd  Nguyén Thi Thity

Noi nhdn:

- Céc ¢ dong;

- UBCKNC;

- S6 GDCK Ha Noi;

- Phong DKKD tinh Pong Nai;

- HPbQT; BKS; Ban Gb Cong ty;
- Luu: VPTH.
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CONG HOA XA HQI CHUNGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

TONG CONG TY IDICO- CTCP
~ CONGTYCOPHAN
DPAUTU XAY DUNGLAPMAY IDICO

SH: /NQ-DHPCD Pong Nai, ngay  thang 4 nam 2025

DU THAO

~ NGHI QUYET
DAITHOIDONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Can ctr Luat Ching khoan s6 54/2019/QH ngay 26/11/2019;

- Can ctr Diéu 18 t6 chic va hoat dong cua Cong ty c¢b phan Dau tu xay dung lip
may IDICO (LAMA IDICO) da dugc Dai hoi dong c6 dong thanh 1ap Cong ty thong qua
ngay 29/01/2008 va Dicu I¢ stra d6i, Bo sung duoc thong qua ngay 26/4/2023;

- Can cur Bién ban hop Dai héi dong c6 dong thudng nién nam 2025 cia Cong ty cd
phan Piu tu xay dung lap may IDICO ngay 28/04/2025 da dugc Pai hoi nhét tri bicu

quyét thong qua.

DPAIHOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY COPHAN PAU TU XAY DUNG LAP MAY IDICO
QUYET NGHI:
Picu 1: Pai hoi dong c6 dong biéu quyét théng nhat thong qua cac ndi dung duge
trinh bay tai Pai hoi:
1. Thong qua Bao cao két qua san x‘uét kinh doanh, d?lu, tw nam 2024 va du
kién ké hoach san xuat kinh doanh, dau tw nam 2025 véi két qua nhw sau:

1.1. V& gia tri san xuit, diu tw nim 2024:

. 180 180
Stt Chi tidu Pon vi lﬁ"ﬂ{‘;ﬁ;ﬂ zgl‘-;czlgfz TTgI;%z{:/ TTI{yI;%zﬁ)/
KH2024 | TH2023
1 | Doanh thu, thu nhap khac | Tr.d 260.000 266.524 | 102,51% | 103,15%
1.1 | Hoat dng chinh Tr.d 257.000 261.507 | 101,75% 104,1%
1.2 | Hoat déng khdc Tr.d 3.000 5017 | 167,23% 69,98%
2 | Loi nhuan truge thué Tr.d 7.500 9.668 | 128,91% 116%
3 | Loi nhuan sau thué Tr.d 5.700 7.946 | 139,41% | 145,78%
4 | Tong gia tri dau tu Tr.d 7.570 2.067 | 27,3% 368%

2. Tinh hinh thye hién san xuit kinh doanh nim 2024:
Trong nam 2024 Cong ty da thyue hién co ban hoan thanh muyc tiéu, tién d6 d¢ ra tai cic
cong trinh Cong ty tham gia thi cong, cu thé nhur sau:
a. Sdn phim Xuﬁ',t khdu ra nwéc ngodi: N
Day 1a budce di chién Iugce cia Cong ty va cling 1a nhiém vy ma Cong ty dang no
luc trién khai trong nam 2024 véi cac hop dong ma Cong ty di ky két.




- Vé phan gia cong ché tao hang xudt khdu: Cong ty di ky két gan 8.5 triéu USD
san xuat hang hoa xudt khau cho cic tdp doan nudc ngoai nhu Danieli, DCC,
Tenova....Hién tai, Cong ty dang tién hanh dam phan thém mot s6 hop dong méi véi cac
ddi tac trén.

b. Cdc déi tic trong nwéc:

- Trong ndm 2024 LAMA di ky va dang tiép tuc trién khai mot s6 hop dong ctia mot
s d6i tac 16n va c6 danh tiéng trén thi trudng Viét Nam nhur:

+ Cong ty c6 phan Thay dién Thac Ba.

+ Cong ty TNHH Thép Hoa Phat Quang Ngai.

+ Cong ty cé phén hoa chat Viét Tri.

+Cong ty cb phan Dau tu Thay dién Dék Pri.

Duy tri mdi quan hé va tiép tuc ky hop dong véi cac ddi tac nude ngoai nhung

thuc hién Dy 4n trén lanh thd Viét Nam nhu:

+ Coéng ty Cau tryuc KoneCranes.

+ Cong ty TNHH Procter & Gamble Dong Duong.

- Ngoai ra Cong ty con thyuc hién mot sb cong trinh khac nhur:
+ Cong ty TNHH thép Vina Kyoei.
+ Cong ty TNHH Siam City Cement.
+ Nha may ximéang ChinFon.
+ Va Mot so doi tac khac.
3. Tinh hinh thuc hién cong tac dau tu xdy dung nim 2024.

Do tinh hinh kinh t con nhiéu kho khin, cong viéc chua duoc thuan loi, chua phu
hop vé thoi diém dau tu. Pé dap tmg duoc ké hoach san xuét kinh doanh trong nam 2024
Cong ty chi dau tu bd sung mot sé may moc, cong cu dung cu nhé phuc vu thi cong tai Nha
méay Co khi LAMA IDICO, Xi nghiép Co khi Chinh xac LAMA IDICO va mot s6 thiét b
dung cu quéan 1y phuc vu tai Van phong Cong ty véi tong gia tri da dau tu trong nam la:
2.067 triéu dong/trén Téng gia tri dau tu trong ndm 2024 da trinh tai Pai hoi dong cb
d6ng thuong nién nam 2024 1a 7.570 triéu dong.

4. Tinh hinh thuc hién cong tic tai chinh:

Ban 1anh dao Cong ty luon dat ti€u chi tai chinh 1a mét trong nhiing tiéu
chi hang dau. Ludn dugc su tin tuong cua Khach hang va céc t6 chuc tin dung
nén Cong ty van duy tri dugc tinh hinh tai chinh virng manh va 6n dinh.

Gia cong hang xuat khau véi ty trong 16n chiém 84,52%/tong doanh thu
hoat dong chinh toan Cong ty, nén khi lam viéc véi cac to chirc tin dung di co
nhirng thuan loi nhét dinh khi duoc ap dung céac chinh sach vu dai khi c6 nguén
ngoai t¢ (USD). bam bao nguén von thuc hién phuc vu hoat dong san xuét voi
141 sudt thap nhét.

* Tinh hinh cong n¢ phai thu, phai tra nhu sau:
-No phaithu 55.504 tri¢u dong

+ Trong d6: Phai thu khach hang : 67.452 triéu dong.
+ Dy phong cdc khodn phdi thu khé doi : (14.173) triéu dong.
+ Khodn thu khac : 2.225 triéu dong.

Trong qua trinh thuc hién Cong ty van danh gia mot sé ddi twong khach hang
c6 muc do rui ro trong viéc thu hoi cong ng dan dén ng qua han phai thu.
- No phai tra : 108.265 triéu dong.



Trong do:

+ Vay va no ngin han ngan hang : 72.293 triéu dong.

+ Vay va no dai han :0 tri€u déng.
+ Phai tra ngudi ban ngan han : 11.496 triéu dong
+ No khach hang, no khac : 24.476 triéu dong.

Trong nam, Cong ty cén 601 dong tién, sir dung c6 hiéu qua va dam bao tai
chinh cho dau tu xdy dung, mua sim thiét bi, CCDC ciing nhu cic hoat déng san
xudt kinh doanh ctia Cong ty. Pam bao dugc ké hoach tra ng ngan hang.

5. Vé cong tac to chirc, tién lrong, ché d chinh sach doi véi ngudi lao dong:

- Duy tri mtrc thu nhap binh quan : 12,5 triéu dong/nguoi/thang

- Ludn thye hién theo ding quy dinh cua Nha Nude. Chi tra lwong kip thoi va
day da cho nguoi lao dong va tham gia day du cac ché d0 BHXH, BHYT, BHTN.
6. Vé cac cong tac khac:

- Nang cap, mo rong, bo sung thém céc cong nghé médi nham nang cao nang
luc canh tranh khi di dau thau.

- Thyc hién tét cac Quy trinh giam sat chat luong san pham truée khi xuét
xudng nham thoa man yéu cau khach hang.

- Ra so4t, diéu chinh cac Noi quy, Quy ché, Quy dinh quan ly ndi bo phu hop
v61 Quy dinh cta phap luét va véi tinh hinh hoat dong thuc té cia Cong ty.

7. Céc chi tiéu chii yéu trong ké hoach niim 2025:

B ] Ty 18 %
Stt Chi ti¢u Pon vi E;‘I‘-:’lczlgg lﬁenl:g?);l; KH2025/
TH2024
1 | Doanh thu, thu nhap khac tr.d 266.523 206.000 | 77,29%
2 |Loi nhuan trudc thué tr.d 9.668 5150 |  53,27%
3 | Loi nhuan sau thué tr.d 7.946 4.000 | 50,34%
4 | Téng gia tri dau tu Tr.d 2.067 13.554 |  655,73%
8. Ké hoach vé dau tu:
8.1 Gid tri dau tw trong nim 2025:
Stt Chi tiéu Ponvi | S6lwgng | Tongmucdiutw | ol g
(Ty dong)
1 Hé thong CNC May 6 9
2 ASME U,S STAMP Lot 1 1,14
3 ISO 3834 Lot 1 0,42
4 My, CCDC khac Lot 1 3
Tong 13,56




8.2. Dw kién ddu tw trong nam 2025:

. Tong mirc diu
Stt Danh muc dau tw Don vi tinh tu Ghi chu
(Ty dong)
I |PHAN XAY DUNG CO BAN 35,9
I |Phan xudng sb 1 Ty dong 16,6
2 | Phan xudng sb 2 Ty dong 15,4
Van phong lam viéc ) gA
3| Nha Ir)naiy Cokhi Ty dong 3,9
II |MAY MOC THIET BI 56,3
1 Mdéy moée cong nghé cao 50
) C?lu truc nha xuong mo 6.3
rong
Tong 92,2

* Riéng muc 8.2: Du kién dau tw nim 2025:

Khi Ban Giam dbc can nhic va lya chon duoc thoi diém phu hop dau tu thi s&
Trinh Hoi dong quan trj xem xét dé xin ¥ kién Dai hoi DPong cb dong bat thudng
duéi hinh thie 1dy v kién bang Vin ban.

9. Thong qua Bao cao két qua hoat dong cua Hoi dong quan tri nam 2024 va
dinh hudng ké hoach hoat dong nim 2025 véi két qua biéu quyét nhu sau:

10. Thong qua Bao cdo hoat dong ctia Ban kiém soat nam 2024 va ké hoach
hoat dong nam 2025.

11. Thong qua to trinh vé Béo cdo tai chinh nam 2024 di duoc kiém toan bai
Cong ty TNHH kiém toan CPA VIET NAM. (vui long xem Bdo cdo tai chinh da
dige cong bo théng tin va dang trén Wedsite cia LAMA IDICO tgi dia chi:
https://lamaidico.com.vn/quan-he-co-dong/)

12. Thong qua to trinh phwong an phéan phdi loi nhuin nim 2024 va ké
hoach phan phoi loi nhuan niim 2025, cu thé nhw sau:

12.1. Phuong 4n phan phoi loi nhuin nim 2024:

* Loi nhuin sau thué liiy ké dén 31/12/2024 : 7.946.227.757 dong.
Trong do: ) .

- Lo1 nhuan sau thué’ cac nam trudc con lai : 0 dépg.
- Loi nhuan sau thué nam 2024 : 7.946.227.757 dong.
+ Chia c6 tirc bang tién (08 % Vén diéu 18) : 4.400.000.000 dong.
+ Trich Quy Pau tu phat trién (7%LNST2024) 556.236.000 dong.
+ Trich Quy Khen thudng (7% LNST 2024) 556.236.000 ddng.
+ Trich Quy thuong Ban diéu hanh 500.000.000 dong.

+ Loi nhuan sau thué chua phan phdi chuyén sang nam sau: 1.933.755.757 dong.
Dykin chia 0 tite: Gizo HDQT Congty quyétdinh theo lutdinh va phithop voi finh hinh Congty.
Hinh thirc chi tra o tire: Bang tién

Thoi diém chi tra cb tirc: Giao cho Hoi dong quan tri cin cr vao tinh hinh thu

hdi va str dung von dé thuce hién vi€e chi tra co tirc cho phu hop.
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12.2. Ké hoach Phan phéi loi nhuén va chia c6 tirc nim 2025:
Loi nhuan sau thué chua phan phdi nam trudc chuyén sang: 1.933.755.757 dong.
- Loi nhuén sau thué nim nay : 4.000.000.000 dong.
+Chia Cotircbang tién  : Dy kién 05%/Vén diéu 16.
+Trich Quy dutrphattrién  : 8% LNST 2025
+ Trich Quy Khen thudng : 10% LNST 2025
+ Trich qu§ thudng Ban diéu hanh t5i da: 500 triéu dong.
+ Loi nhuan chua phan phi chuyén sang nim sau: Gia tri con lai sau khi chi tra ¢b
ttrc va trich cac quy nhu trén.
13. Thong qua To trinh Tong mirc th lao, tién luong, tién thuong HDQT, BKS va Thu ky
HDQT nam 2024 va ké hoach nam 2025, cu thé nhu sau:

13.1. To ong muc thu lao, tlen luwong, tién thwong va cdc lpi ich khdc ciia
Hpi dong quin tri, Ban Giam doc, Ban kiém sodt, thuw ky HBQT nam 2024 la:
2.327.204.000 dong.

Trong d6:  + Hoi dong quan tri va thu ky; Ban Giam déc: 1.955.820.000 dong

+ Ban kiém soat : 371.384.000 dong.
(Chi tiét cia tung thanh vién da duoc thé hién tai Bdo cdo tai chinh nam 2024
da dwoc kiém todn).

13.2. Ké hoach thi lao, tién lwong, tién thuéng ciia Hi dong quan tri, Ban

kiém sodt, thuw ky HBQT nam 2025 nhw sau:

13.2.1 Thu lao cua Hoi dong quan tri, Ban kiém soat, thu ky ki€ém nhi¢m
dugc huong nhu sau:

+ Chu tich HBQT : 5.000.000d/nguodi/thang.
+ Thanh vién HDQT : 3.000.000d/nguoi/thang.
+ Truéng Ban kiém soat : 3.000.000d/ngudi/thang.
+ Thanh vién Ban Kiém soat : 2.000.000d/ngudi/thang.
+ Thu ky HPQT : 2.000.000d/nguo1/thang.

13.2.2 Dy kiép Dbi véi }ién lwong, thuong va cac loi ich khac cua Hoi ‘déng
quan tri, Ban giam doc, Ban kiém soat, Thu ky HDQT nam 2025 véi tong so tién la:
3.000.000.000 dong (Tang 28,9% so v6i thuc hién nam 2024).

Trong do: ) .
+ Hoi1 dépg quan tri, thu ky va Ban Gidm doc : 2.740.000.000 d@ng.
+ Ban kiém soat :260.000.000 dong.

Miic thi lao timg thanh vién do Hoi dong quan tri Cong ty quyét dinh theo nguyén
tac nhat tri.

Thanh vién Ho1 déng quan tri, Ban kiém soat duoc thanh toan chi phi an, &,
dj lai va cac chi phi hop 1y khéac khi thyc hién nhiém vu dugc giao theo chi phi thuc
té phat sinh. ) )

14. Thong qua To trinh ké hoach str dung von phuc vu san xuét kinh doanh,
dau tu nam 2025, cu thé:

14.1. Pau tu trung dai han:

Cin ctr tinh hinh SXKD, tiép tuc dau tu mua sim may moc thiét bi phuc vu
Xi nghi€p gia cong co khi chinh xac; Nha may co khi; Va cac doi cong trinh thi
cong vai tong gia tri dau tu 1a: 13,55 ty dong trong do:



- 70% Tong gia tri du tu: Dy kién vay von dau tu trung dai han 1a 10 ty dong.
- 30% Tong gia tri dau tur (phan d6i ung): Str dung Quy Pau tu phat trién va
Str dung bang vén tu 6 tir ngudn thu tir cac Cong trinh.

14.2. Vay ngin han ngin hang b sung von luu dong; bio linh, mé L/C voéi
tong gia tri nhu sau:
- Tai Ngan hang BIDV - CN Dong Pong Nai  : 150 ty dong.
- Tai Ngan hang Vietcombank - CN Nhon Trach: 60 ty dong.
- T6 chuc tin dung khac . . 15ty dong.
15. Thong qua To trinh lya chon don vi kiém toan Bao cao tai chinh nam 2025.
Lua chgn mot trong cac doq vi ¢6 du nang lyc, uy tin va hdi tu du diéu kién dap
g cac yéu cau cua C6 dong va Uy ban Ching khoan nha nuée cling nhu thyce hién
diang cac quy dinh cia phap luat, cu thé:
Danh sach cic don vi kiém toan:
- Cong ty TNHH Hang k1em toan AASC (Ma s6 DN: 0100111105).
Dia chi: S6 1 Lé Phung Hiéu - P. Trang Tién - Q. Hoan Kiém - Ha Ngi.
- Cong ty TNHH Kiém toan CPA VIETNAM (M3 s6 DN: 0101917917)
Pia chi: Tang 8, Cao ¢ vin phong VG Building, s6 235 Nguyén Trii, Quan
Thanh Xuan, TP Ha Noi.
- Cong ty TNHH Kiém toan VACO (Mi s6 DN: 0102546856)

Dia chi: Tang 12A, Toa nha Téng cong ty 319, S6 63 duong Lé Vian Luong,
Phuong Trung Hoa, Quin Cau Gidy, Thanh phd Ha Noi, Viét Nam.

- Cong ty TNHH Kiém toan Deloitte Viét Nam (Mi s6 DN: 0100112500)

bia chi: Téqg 15, Toa nha Vinaconex, sb 34 Lang Ha, Phuong Lang Ha, Quan
Dong Pa, Thanh phd Ha Nai.

- Cong ty TNHH Ernst & Young Viét Nam (M3 s6 DN: 0300811802)
Dia chi: S6 2, Pudng Hai Triéu, Phudng Bén Nghé, Quan 1, Thanh phd H6 Chi Minh.
Diéu 2: Piéu khoan thi hanh.

Dai hoi dong cb dong thuong nién nam 2025 théng nhat uy quyén cho Hoi
ddng quan tri, Ban kiém soat Cong ty trién khai, giam sat Ban diéu hanh trong viéc
thuc hién cac noi dung da duoc Dai hoi biéu quyet thong qua tai ky Pai hoi nay
nham dam bao lgi ich cia Doanh nghiép, ciia cac c6 dong va phi hop véi quy dinh
cua Phap luat.

Nghi quyét Dai hoi déng c6 dong thudng nién nim 2025 cua Cong ty cd phan
Pau tu xay dung lap may IDICO dugc biéu quyét tan thanh va thong qua lac 12h00
phut ngay 28/04/2025 voi ty 1€ nhat tri CUA ..ot ¢ phan, chiém ty 18
100% tong sb cd phan co6 quyén biéu quyét tham du Dai hoi va co hiéu lyc ké tir
ngay dugc thong qua./.

Noi nhan: TM DAI HOI PONG CO DONG
- Céc c6 dong (Website LAMA IDICO); CHU TQA DAI HOI

- UBCKNC; S6 GDCK HN;

- Phong PKKD tinh Ddng Nai;

- HDQT; BKS;

- Ban GD Cong ty;

- Luu: VP; HDQT. x R
" Q Nguy&n Thi Thity



PAI HOI PONG CO PONG
ONG TY CO PHAN PAU TU XAY DUNG LAP MAY IDICO
il KM23, Quéc 16 51, Ap 1, xd Long An, huyén Long Thanh, tinh Pong Nai
Dién thoai: (0251) 3569 439 Fax: (0251) 3569 437
#mail: lama@lamaidico.com.vn Website: www.lamaidico.com.vn

PHIEU BIEU QUYET

Codong: ...

S6 Irong ¢6 phan biéu quyét:

S0 cO phan hiénco: ...

Sf;cf)phﬁndut_)’cﬁyquyén: 15 54 Se S
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