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~ BAO CAO THUONG NIEN
CONG TY CO PHAN CAP NUOC PHU HOA TAN
NAM 2024

(Theo Phu luc 1V cua Théong tu 96/2020/TT-BTC ngay 16/11/2020
huong dan vé viéc cong bo thong tin trén thi truong chirng khodn)

Kinh gti: S¢ Giao dich Chung khoan Ha No1

. THONG TIN CHUNG
. Thong tin khai quat:

Tén giao dich: CONG TY CO PHAN CAP NUOC PHU HOA TAN
Tén tiéng Anh: PHU HOA TAN WATER SUPPLY JOINT STOCK COMPANY
Tén viét tat: PHUWACO JSC

Gidy chimg nhan DKDN s6: 0304796249 cép lan dau ngay 16/01/2007, ding ky thay doi
lan tha 6 ngay 01/9/2021 tai S¢ Ké hoach va Bau tu TP.HCM.

Vén diéu 1¢: 90.000.000.000 ddng (chin muwoi ty dong)
Vén dau tu cta chu s hiru: 90.000.000.000 dong

Dia chi: 86 Tan Hung, Phuong 12, Quén 5, TpHCM
Pién thoai: 1900.1019 - (84-028) 38 558 410

Email: phuhoatan@phuwaco.com.vn

Website: www.phuwaco.com.vn

Mi ¢ phiéu: PJS

e Qua trinh hinh thanh va phat trién:

Coéng ty C6 phan Cap nudc Phi Hoa Tan (Phuwaco) — trude day 12 Chi nhanh Cép nudc
Pha Hoa Tén truc thudc Tong Cong ty Cép nudc Sai Gon da dugc UBND TP. Hb Chi
Minh chuyén ddi thanh Cong ty C6 phéan theo quyét dinh s6 4532/QD-UBND va quyét
dinh s 6653/QD-UBND ngay 31/08/2005.

Ngay 18/11/2006, Cong ty da to chirc Dai hoi ddng co dong thanh lap dé bau Hoi dong
Quén tri, Ban Kiém soat Cong ty va thong nhét ban hanh Diéu 1& Cong ty (lan dau).

Ngay 16/01/2007, Cong ty dugc So K¢é hoach va Pau tu TPHCM cap Gidy ching nhan
dang ky kinh doanh s6 4103005925 va chinh thuc di vao hoat dong cd phan tur
01/02/2007.



Ngay 22/5/2008, Cong ty dwoc S& Ké hoach va Dau tu TPHCM cdp Gidy chung nhan
ding ky kinh doanh — stra d6i lan thir [ — b6 sung thém nganh nghé hoat dong cua Cong ty.

Ngay 05/12/2011, ¢6 phiéu Cong ty C6 phan CAp nudc Pha Hoa Tén chinh thic giao
dich trén thj truéng Upcom véi Ma chimg khoan la PJS, s6 lugng dang ky giao dich la
9.000.000 c6 phicu va ménh gia la 10.000 dong/co phicu.

Ngay 19/4/2012, Cong ty duge S& Ké hoach va Pau tw TPHCM cap Gidy chimg nhan
dang ky kinh doanh — stra d6i lan tha I — thay d6i nguoi dai dién theo phéap luat cua
Cong ty.

Ngay 09/08/2013, Cong ty duge S Ké hoach va Dau tw TPHCM cép Gidy chimg nhan
dang ky kinh doanh — stra doi lan thir I1I — ma héa va bd sung nganh nghé hoat dong cua
Cong ty.’

Ngdy 16/6/2020, Céng ty dugc S& K& hoach va Pau tu TPHCM cap Gidy chimg nhén
dang ky kinh doanh — stra doi lan thir IV — thay d6i Ngudi dai dién theo phéap luat.

Ngay 18/3/2021, Céng ty dugc S Ké hoach va Dau tw TPHCM cép Gidy chimg nhan
dang ky kinh doanh — stra déi lan thir V — thay doi ndi dung dang ky doanh nghiép (cap
nhét nganh va ma nganh vao Hé thong thong tin quoc gia vé dang ky doanh nghiép).

Ngay 01/9/2021, Cong ty dugc S Ké hoach va Pau tw TPHCM cap Giay chimg nhan
ddng ky kinh doanh — stra doi lan thir VI — thay d6i Nguoi dai dién theo phap luat.

2. Nganh nghé va dia ban kinh doanh:
2.1 Nganh nghé kinh doanh:

» Lip dit hé thong cip, thoat nudc trong nha (trir gia cong co khi, tai ché phé thai
va xi ma dién tai tru sg).

= Cung ung kinh doanh nu¢c sach cho nhu ciu tiéu dung — san xudt (trén dia ban
dugc phéan cong theo quyét dinh cua Tong Cong ty Cap nudc Sai Gon).

= Tu van xiy dung cong trinh cip nudc dan dung — cong nghiép (trir khao sat xay
dung).

= Xay dung cong trinh cap thoat nudec.
=  Quan ly, phat trién hé théng cip nude.

= Lap du 4n. Tham tra thiét ké. Thiét ké xay dung cong trinh cap thoat nudc. Giam
sat xay dung cong trinh ha tang ky thuat d6 thi. Thiét ké két cau cong trinh cap
nudce theo tuyen.

= Tai lap mat duong ddi v6i cong trinh chuyén nganh cip nude. Tai 1ap mit dudng,
via hé

*  Mua ban nudc tinh khiét. Mua ban vt tu, may moc nganh nudec.
=  San xuat nudc tinh khiét.
= Xu ly nén mong cong trinh.

* Duy tu stra chita cong trinh giao théng (trir gia cong co khi, tai ché phé thai, xi
ma dién tai tru so.

= Ban budn vat liéu, thiét bi lép dat khac trong xay dung.

= Kinh doanh bat dong san.

2.2 Dia ban kinh doanh: Quén 10, Quan 11 va Phuong Phu Trung Quén Téan Phu.



3. Théng tin vé mé hinh quén tri, tb chirc kinh doanh va by may quan ly

3.1. M6 hinh quén tri: M6 hinh quan tri ciia Cong ty bao gom:
- Pai hoi déng ) dong;
- Hoi dong quan tri;
- Ban Kiém soat.
- Giam dbc.
3.2. Co chu bd may quan ly:
+ Giam d6c: Chiu trach nhiém diéu hanh chung va truc tiép phu trach Phong T chirc
Hanh chinh, Ké toan Tai chinh, Cong ngh¢ thong tin va Ké hoach Péu tu.

+ Pho Giam dbc kinh doanh: Phu trach Phong Kiém tra Kiém soat, Dich vu khach
hang, Kinh doanh Quén 10, Kinh doanh Quén 11.

+ Ph6 Giam dbc k§ thuét: Phu trach Phong K¥ thuét va Doi Thi céng Tu bb.
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Cac Cong ty con, Cong ty lién két: khong co

4. Pinh huéng phat trién:

4.1.

Cac muc tiéu chi yéu cia Cong ty:

- Quan ly va vén hanh an toan hé¢ thong cap nudc; cung cap nudc lién tuc, 6n dinh.
- Phén déu dat san luong nudc cung cap, doanh thu, lgi nhuan so véi chi tiéu dé ra.

- Thuce hién tich cuc va ddng bo cac giai phap_ nham giam ti 18 that thoat nudc tai cac

phan ving cap nudc (DMA & DMZ) thong qua ddng hd tong.

- Gilr virng ty 1€ 100% ho dan dugc cap nudc sach nhu hién nay.
- Nang cao chit lugng dich vu phuc vu khach hang.

- Hoan thién co cau to chic, hoat dong c6 hiéu qua, tiét kiém nhéan luc, tdng nang

sudt lao dong. Tiép tuc ning cao chit luong ngudn nhan luc, diy manh tng dung khoa
hoc va cong nghé vao hoat dong san xuat kinh doanh giai doan 2021 —2025.

4.2.

a)

b)

4.3.

Chién lwgc phat trién trung va dai han: cic cong tac trong tim:

Nang cao chét lugng dich vu phuc vu khach hang, xay dung thuong hiéu Phuwaco:

Phuwaco di phin ddu duy tri ti 16 100% hé dan trén dia ban quan ly duoc cap nudc
sach tr ndm 2014. Do do, don vi t@p trung phat trién dich vu chim soc khach hang,
nhanh chong giai dap thic mic va tao moi diéu kién cho khach hang tiép cén voi dich
vu cap nuée chuyén nghiép, an toan ciia Cong ty. Bén canh do, nganh cap nude la
mét trong nhimg nganh quan trong, anh huong truc tiép dén doi song con nguoi,
Phuwaco phan ddu git vilng muc tiéu cip nudc an toan, tich cuc tuyén truyén cho
khach hang y thic sit dung nudc sach, khong s dung nudce giéng va tham gia vao
cac cong trinh phuc lgi xa héi cua nganh. Pay cling la diém quan trong trong 16 trinh
xdy dung thuong hiéu cua don vi.

Thuc hién giam thit thoat nudc trén dia ban Cong ty quan 1y:

Tap trung moi ngudn luc cho cong tac giam that thoat nudc tai Quan 10, Quan 11 va
Phudng Phi Trung Quén Tan Pht nhdm duy tri ti 1& that thoat nude ¢ muc thap.
Néng cao hiéu qua hoat dong:

Hoat dong trong linh vuc cdp nudc, Phuwaco ludn ¥ thirc duoc trach nhiém va tam
quan trong cua don vi voi x@ hoi. Trong nhirng ndm qua, don vi da tich cuc thyc hién
viéc néng cao chit lugng nguon nhin luc, day rnanh ung dung khoa hoc va cong
nghé vao hoat dong san xuat kinh doanh, phat huy t6i da tinh sang tao, xay dung mot
don vi cAp nuéc vitng manh va vi cong ddng.

Céc muc tiéu dbi véi méi trwong, xa hi va cong dong ciia Cong ty:

- Tép trung nang cao chét luong nudc, cap nudc an toan phuc vu khach hang. Trong

do, giai quyét triét dé tinh trang nudc duc, ap luc yéu, nude that thoat, dam bao cung cip
nguodn nudc sach lién tuc, 6n dinh, dam bdo ap luc va chat lugng.

- Pap (ng nhu cau sir dung nude sach cua khach hang trén dia ban quan ly. Tiép tuc

thyc hién phuong cham “Phuwaco hudng vé cong dong, phat trién dé phuc vu t6t hon”.

- Tuan thu nghiém cac quy pham, quy trinh cia Nha nuoc Ve moi truong va quy dinh

chuyén méon k¥ thudt ciia nganh trong toan b hoat dong san xuét kinh doanh cta don vi.
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5. Cac rii ro dac thu nganh:

- Do nuée sach 13 mit hang thiét yéu va vin do Nha nuéc kiém soat gia, vi vay, viéc
kinh doanh, cung cip nudc sinh hoat ciia Cong ty cho khach hang phu thuéc hoan toan
vao giad quy dinh cua Nha nudc nén da anh hudng dén hiéu qua hoat dong san xuat kinh
doanh ctua Cong ty.

- Kinh phi cho cong tic giam thét thoat nudc rat 16n va phéi dugc thuc hién lién tuc,
bén bi nén anh hudng truc tiép dén hiéu qua kinh doanh cua don vi.

II. TINH HINH HOAT PONG TRONG NAM 2024:
1. Tinh hinh hoat ddng san xuit kinh doanh:

Két qua thuc hién cac chi tiéu kinh doanh chinh trong nam 2024:

Két qua SXKD 2024 Ty 1¢ thwe hién
Sl Thuc So véi ké So voi
Chigen o hién 2023 | K& hoach {l.‘,‘-'c hoach | thuc hién
ten 2024 2023
San lugng nudce cung cap | 1.000 m* | 33.318 | 33.000 | 33.053 |100,16% | 99,20%
Tong doanh thu Tr. dong | 413.536 | 414.200 | 421.529 | 101,77 101,93
Loi nhuan trude thué Tr. dd
TNDN 140881 25915 | 26000 | 28652 | T1620°| 110,56
Loi nhuén sau thué Tr. ddn
TNDN LO0RE | 19508 | 19777 | 21395 | 10818 10917
Ty suat loi nhufn sau
thué trén von diu tu cha % 16,37 16,43 1278 | 10822 .| 10861
s& htru
Cb tire (du kién) Pong 800 800 850 | 106,25% | 106,25%

- Trong tinh hinh ty 1& hd dan duogc cap nuoc sach trén dia ban Cong ty quan ly da dat
muc 100% tir ndm 2014 nén khong con ngudn khach hang dé phat trién, khong thé tdng san
lugng nuée tidu thy va doanh thu tién nude. Vi vay, dé duy tri san lugng nudc tidu thu binh
quan hang nim ciing 1a mot thach thirc d6i v6i Cong ty.

- Nam 2024, cac hoat dong kinh té x4 hoi trén dia ban Thanh phd tiép tuc da phuc hoi va
duy tri mirc 6n dinh. _Trong bbi canh trén, dé hoan thanh céc chi tiéu ké hoach SXKD da
dugc Dai hoi dong c6 dong thong qua 1a mot su phan dau d01 v6i Ban Diéu hanh cung tap
thé nguoi lao dong Cong ty. Vi tinh than luén cha dong, nd luc cla tap thé ban lanh dao va
toan thé nguoi lao dong, cung nhiing gidi phap hi¢u qud, cach lam hay da giap cho Cong ty
hoan thanh cac chi tiéu san xuit kinh doanh nhung van dam bdo tuén thu cac quy dinh cua
phép luat, Diéu 1& Cong ty, Nghi quyét cua Dai hoi dong cd dong, Nghi quyet/Quyet dinh
ctia Hoi dong quan tri. Két qua thuc hién cudi nam, tit ca cac chi tiéu ké hoach san xuét
kinh doanh, tai chinh Cong ty déu dat va vuot ké hoach dé ra.




Tir nhirng két qua dat dugc nhu trén, Cong ty dy kién s& trinh Dai hoi dong co dong tra
cb tirc nim 2024 1a 850 ddng/cd phiéu dat 106,25% ké hoach da dugc Dai hoi ddng ¢ dong
thong qua.

2. To chirc va nhan sw

2.1 Tém tit 1y lich ciia cac ca nhan trong Ban diéu hanh:

Ty 1€
e . e Trinh d$ nghé nghiép | Chirc . . Ngay b
Ho va tén | Ngay sinh ’ b po 2
¢ gay danh oy bo nhiém | phan
s6 hiru
pUONG 13/4/1976 | - Thac sy Ky thuat moéi | Giam dbc, | 39/21 d}f(‘n?g 39, 14/4/2022 0
VAN HOA truong. TV HDQT khu pho Bén Cat,
- K§ su D6 thi chuyén Phuge Binh, Tp.
nganh Cap thoat nudc Thu Bic, TPHCM
- Cao cép chinh trj
’}‘RAN i 16/10/1969 | Cr nhan Luat Phé 13 15/36 Truong 14/4/2022 0
CONG LE Giam doc | Chinh, Phuong
Kinh 14, Quan Tan
doanh | Binh, TP. HCM
x BUI 01/01/1975 | - Thac s§ Quan ly kinh té Pho : Phong 2.2 L6 Bl | 14/4/2022 0,005
pUC SINH i e Gismdéc | C/c 319 Ly
K§ thuat | Thuong Kiét, P.4
-Q11, TP. HCM
CAOTHI | 27/8/1977 | - C nhan kinh té Ké toan | 28 Lé Trong Tén, | 01/5/2024 0
MY HUONG (chuyén nganh ke toén, truong | Phuong Tay

kiém toan)

Thanh, Quan Tan
Phu, TP. HCM

2.2 Nhirng thay ddi trong Ban diéu hanh:

Tai cudc hop Ho1 dong quan tri ngay 22/4/2025 da tién hanh mién nhiém chic danh Ké
toan truong Cong ty C6 phan Cép nudc Phit Hoa Tan d6i voi Ba Duong Thi My Quy ké tir
ngay 01/5/2024 dé nhan nhiém vu ‘Truong Ban Kiém toan ndi b va b nhiém thay thé Ba
Cao Thi My Huong giit chirc vu Ké toan trudng ké tir 01/5/2024.

2.3 S6 lwgng CB-NLPD dén thoi diém 31/12/2024: 214 ngudi

2.4 Cac chinh sach, ché d9, phic lgi:

Cong ty luén thyc hién day du cac ché d9, chinh sach theo quy dinh Nha nudc nhu
quy dinh vé luong, thuong, bao hiém x3 hoi, bao hiém y té, bao hiém that nghiép, bén
canh do, con bd sung thém cic bao hiém tu nguyén nhu tai nan rti ro 24/24, suc khoe,
nhan tho. Cong ty cling dim bao cac khoan phuc lgi cho nguoi lao dong theo nhu hop
dong lao dong va thoa udc lao dong tap the bao gdm dong phuc, tham quan nghi mat,
kham strc khoe dinh ky, ché do tham hoi 6m dau...va nhiéu hoat dong chim lo doi song

vat chat, tinh than khac.

3. Tinh hinh diu tw, tinh hinh thuce hién cac duw an:

Céc dy an trong nam cua Cong ty chu yéu 1a tap trung thay moi dng muc tai cic
phéan vung cap nuéc (DMZ, DMA) dé phuc vu cho viéc cap nudc an toan, lién tuc dam
bao an sinh xa hoi cho ngudi dan trén dia ban quan ly va cong tac giam that thoat nudc.
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Theo ké hoach ndm 2024, Cong ty déji thuc hién duoc lQ3,98% khoi lu'or}g ké hoach nam
2024 dé ra tuong duong 12.148 mét ong voi tong muc dau tu 34,633 ty dong.

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:

- Nam Nam % tang/
e . 2023 | 2024 gidm
Tong gia tri tai san triéu dong 212.277 | 245.093 | Tang 15,46%
Doanh thu thuan triéu dong 407.161 | 415.866 | Tang 2,14%
Loi nhuén tir hoat dong kinh doanh | triéu dong 25335 26.218 | Tang 3,49%
Loi nhuan khac triéu dong 1.054 2.424 | Tang 192,98%
Loi nhuan truée thué triéu déng 26.389 28.652 | Tang 8,58%
Loi nhuén sau thué triéu déng 19.978 | 21.395 | Tang 7,09%
Ty 1¢ loi nhuén tra ¢ tic % 8,00 8,50 | Tang 6,25%
4.2 Céc chi tiéu tai chinh chu yéu:
Céc chi tiéu Nam 2023 Nam 2024 | Ghi chua

1. Chi tiéu vé khd ning thanh todn
+ Hé s6 thanh toan ngin han: 1,73 1,4

(TSNH/No ngén han)
+ Hé sb thanh toan nhanh: 153 1,23

(TSNH - Hang ton kho)

( No ngan han)
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san 0,37 0,42
+ Heé s6 No/Vén chu sé hitu 0,59 0,72
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho:
(Gid von hang bdn) 16,19 15,03
(Hang ton kho binh qudn)

+ Doanh thu thudn/Téng tai san binh quén 199 1,82
4. Chi tiéu vé kha néng sinh 10i
+ Hé sb Loi nhuan sau thué/Doanh thu thuin 0,05 0,05
+ Hé s6 Loi nhuan sau thué/Vén chii s¢ hitu 0,15 0,15
+ Hé sb Loi nhuan sau thué/Tong tai san 0,09 0,09
+ Hg s6 Loi nhuan tir hoat dong kinh doanh/ 0,06 0.06

Doanh thu thuan ;




Ghi chii: Céc chi tiéu lién quan dén no phai tra, loi nhuan sau thué cho ndm tai chinh két
thac tai ngay 31/12/2023 da dugc cap nhat lai theo Bién ban Kiém todn Nha nudc ngay
9/8/2024.

5. Co cau co6 dong, thay doi von dau tw cia chi sé¢ hiru

5.1 C6 phan:

- Tong s6 ¢b phan: 9.000.000 c6 phan (ménh gia 10.000d6ng/c6 phan).

- Loai cb phan dang luu hanh: ¢6 phan phd thong.
5.2 Co ciu cb ddng: (Theo danh sdch cé dong chét ngay 08/8/2024)

- Theo tiéu chi ti 1& s& hiru (c6 dong 16m, ¢ déng nho):

i Tongsb co | Ty I¢ trén
Stt Tén co dong S6 lwong | phan nim | von didu 1¢
gir (CP) (%)
1 | C6 dong lén 03 7.867.498 87,42
2 | C6 dong nho 235 1.132.502 12,58
- Theo tiéu chi c6 dong to chirc, c6 dong ca nhan:
! Tong sf)’ ¢6 | Ty 1§ trén
Stt Tén co dong S6 lwong | phin nim | von diéu 1§
giir (CP) (Vo)
1 | C6 dong to chirc 05 7.914.898 87,94
2 | Cb d6ng ca nhan 233 1.085.102 12,06
- Theo tiéu chi ¢ déng trong nudce, cd ddng nude ngoai:
. Tong S(‘)'c(”i Ty I¢ trén
Stt Tén co dong S6 lwgng | phin nim | von diéu I¢
giir (CP) (o)
1 | Cb dong trong nudc 236 8.362.502 92,92
2 | C6 dong nudc ngoai 02 637.498 7,08
- Theo tiéu chi cd déng nha nudc va cac cd dong khac:
; Tégg s6’ ¢o | Tylé trén
Stt Tén co dong S6 lwgng | phan nim | von diéu I¢
giir (CP) (%)
1 | C6 d6ng nha nudc 02 6.377.400 70,86
2 | Céc cb dong khac 236 2.622.600 29,14

5.3 Tinh hinh thay d6i von dau tw ciia chii s& hiru: khong

5.4 Giao dich cb phiéu quy:

- S6 lugng cb phiéu quy hién tai: khong co

- Giao dich c6 phiéu quy : khong c6
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5.5 Cac chirng khoan khac: khong co

6. Tac dong lién quan dén méi truong va xa hoi ciia Cong ty:
6.1 Tac dong lén moi trwong: Khong co

6.2 Quan ly ngudn nguyén vit liéu:

Cong ty C6 phan Cép nuéc Phii Hoa Tén 1a don vi phan phdi nudc. Cong ty mua
nudce sach tir Tong Cong ty Cp nude Sai Gon TNHH MTV va phén phdi lai cho khach
hang trén dia ban quan ly — Quan 10, Quén 11 va Phuong Phi Trung, Quén Tén Phu —
thong qua mang ludi cap nude. Vit tu str dung chu yéu 1a vat tu chuyén nganh nudec.

6.3 Tiéu thu niing lwgng: Khong dang ké, chu yéu la sinh hoat di véi vin phong lam viéc
6.4 Tiéu thu nwoc:

Khéng déng ké. Chu yéu 12 sinh hoat d6i voi vin phong lam viée.
6.5 Tuén thi phap luat vé bao vé méi trrong:

Cong ty tudn thi nghiém ngit cic quy dinh ctia Nha nudc vé bao vé méi trudng,
cling nhu cac quy dinh lién quan vé chuyén mén, ky thudt cia nganh va cua Tong Cong ty
Cap nudc Sai Gon TNHH MTV.

6.6. Chinh sach lién quan dén ngwoi lao dong:
- Téng s6 lao dong tinh dén ngay 31/12/2024: 214 ngusdi.
- Tién lwong binh quin ngudi lao dong: 20,205 triéu dong nguoi/thang
- Chinh sach, ché d6 va phuc loi cho ngudi lao dong nhu muc 2.4 da néu.

- Cong ty c6 ké hoach dao tao hang nim bao gom: bdi dudng chuyen mon nghlep vu
nham néng cao trinh d6 tay nghé thong qua céc chuong trinh lién két dao tao, tp huin tai
chd, trong va ngoai nudc: K§ ning giao tiép khach hang, tap hudn chuyén moén phuc vu
cong tac giam that thoat nudce, boi dudng va thi tay nghé bac tho, ky thuét an toan — vé
sinh lao dong — phong chéng chay nd, khuyén khich nguoi lao dong tu hoc tdp nang cao
trinh d9, bén canh céac budi tuyén truyén, phé bién Phap luat.

6.7 Trach nhiém ddi véi cong dong dia phwong:

Chap hanh nghiém cac quy dinh tai dia phuong. Tich cuc dong gop tai chinh cho cac
phong trao do dia phuong phat dong Huoéng g céc hoat dong V1 cong dong song song
véi viée xay dung mdi quan hé tdt v6i cac ban nganh va chinh quyén dia phuong trén dia
ban Cong ty quan ly.

III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat djng san xuit kinh doanh nim 2024:
a. Panh gia két qua hoat dong nam 2024:

Chi tiéu bvt Ké hoach Thuc hién | Ty 1€ (%)
- San lugng nudc tiéu thy 1.000 m? 33.000 33.053 100,16
- Tong doanh thu Tr. ddng 414200 |  421.529 101,77
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Chi tiéu Pvt Ké hoach | Thuc hié¢n | Ty 1é (%)
- Loi nhuan sau thué Tr. déng 19.777 21.395 108,18
- Ty suit LNST trén v6n dau tw CSH % 16,43 17,78 108,22
- Mire ¢b tire (d/CP) du kién Déng 800 850 | 106,25%

Trong nidm, Cong ty thuc hién nhiéu giai phap nham ting san lugng nhu: diéu tiét ap
luc theo khu vue, thoi diém phu hop dap tng t6t nhat nhu cau sir dung nudc cua khach
hang, khuyén khich st dung nudc méy thay nudc giéng, giam héa don tir 0 — 4m’, ting
cuong cong tac kiém tra phong tranh viéc sir dung nudc gian 1an, ting cudng cong tac
quan 1y mang ludi, do bé, stra bé... Ngoai ra, gia ban binh quan ting va duy tri ty 1¢ that
thoat nude giam gop phan chi yéu lam loi nhuan sau thué ting 8,18% so vai ké hoach
dugc DPHDCD thong qua.

Cong ty dam bao duoc muc cb tic cho ¢d dong cling nhu cac ché d6 luong, thuong
va phuc lgi cho nguoi lao dong.

b. Nhirng tién by Cong ty da dat dwoc:

- Hoan thanh va vuot tt ca céc chi tiéu ké hoach SXKD va tai chinh.

- Nhiéu giai phap dong bd dugc trién khai mang lai hiéu qua va bén virng trong viéc
giam that thoat nudc va tang lgi nhuén.

- Néng cao chat lugng dich vu khach hang qua viéc ung dung cong nghé théng tin
vao hoat dong san xuat kinh doanh giai doan 2021 —2025.

- Pay manh viéc quang b4 thuong hiéu thong qua bo nhan dang thuong hiéu Cong ty
nhim dua Phuwaco tré thanh don vi cip nudc vitng manh.
2. Tinh hinh tai chinh:

a. Tinh hinh tai san:

- Téng gi4 tri tai san dén ngay 31/12/2024 1 245.093 tri¢u dong, ting 15,46% so
véi nam 2023. Trong do:

+ Tai san ngan han ting chu yéu 14 chi tiéu tién va cac khodn tuong duong tién;
tang chi tiéu hang tdn kho chu yéu 1a vat tu nganh nuéc; Trong ndm thyuc hién trich 1ap
du phong giam gia cac nguyén vat li¢u theo dung quy dinh.

+ Tai san dai han ting cha yéu la chi tiéu phuong tién van tai va thiét bi truyén dan

(cong trlnh XDCB hoan thanh dua tai san vao s dung). Ngoai ra, nguyen gia tai san ¢
dinh cudi nam da khau hao hét nhung van con st dung 252.285 triéu dong.

- Hiéu sudt sur dung tai san so voi nam 2023 tang 0,05 lan.

b. Tinh hinh ng¢ phai tra:

- No phai tra dén ngay 31/12/2024 1a 102.746 triéu dong, tang 30,81% so voi dau
nam. Cong ty khong c6 ng phai tra dai han, no phdi tra tang chu yéu 1a chi tiéu phai tra
nguorl ban ngan han va cac khoan thué phai nop ngan sach nha nudc. Cu thé 1a ting phai
tra tidén mua béan si nudc sach v6i Téng Cong ty Cép nudc Sai Gon va tién Dich vu thoat
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nude va xtr 1y nude thai dang tam ngirng ndp do chd huéng din cua Uy ban Nhin dan
TPHCM.

- Vi céc chi tiéu da néu tai muc 4.2 ¢ trén vé chi tiéu hé so thanh toan va chi tiéu co
cau von cho thay cong ty sir dung ngudn von hiéu qua va dong von duge bao toan, dam
bao kha nang chi tra cac khoan ng dén han.

3. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly:

- Xay dung va trién khai thuc hién hiéu qua ké hoach tmg dung cong nghé thong tin
vao cac hoat dong san xuat kinh doanh cua Cong ty giai doan 2021 — 2025 trong tinh hinh
mai va xu hudng chung cua xa hoi.

- Cai cach hanh chanh va hoat dong Trung tdm Cham soc khach hang (Call Center)
da nang cao chat lugng phuc vu khach hang.

- Tu dong hoa viéc quan 1y, van hanh mang luéi cAp nudc, thanh 14p Trung tim Van
hanh Mang lu6i Cap nude (NOC): Lap dit cac thiét bi thong minh trén mang ludi cap
nude nham theo ddi luu lwong, ap luc va chat luong nude tr xa, canh bao som céac su co
Xay ra trong qua trinh van hanh mang ludi cip nude, phuc vu cong tc cap nudc an toan,
lién tuc va 6n dinh.

- Trién khai, xdy dung dugc phan mém quan 1y tai san, trong do, tat ca s liéu vé
duorng ong, van, tru ctru hoa, hdm x4 cin, tram bom tang ap, ong nganh, dong hd tong,
dong ho khach hang déu duge ma héa va luu trir, tao dleu kién thuan loi cho cong tac tra

ctru, thong ké, quan 1y van hanh, sta chita mang ludi cip nudc va cong tac quan ly dong
ho khach hang.

- Nang cao hi¢u qué hoat dong, tang ning suét lao dong sau khi co cu, bd tri, sap
xép lai Phong, Doi nghiép vu va thi diém khoan luong Phong Kinh doanh.

4. Ké hoach san xuit kinh doanh nim 2025:

o THUC HIEN | KE HOACH
CHITIEU oEn NAM 2024 NAM 2025

1- Nudc ti€u thy 1.000 m? 33.053 33.300
2- Tong doanh thu triéu dong 421.529 411.265
3- Loi nhuén sau thué TNDN tridu dong 21.395 21.580
4- Ty suat lgi nhuan sau thué trén vén dau

tur chu 6 hitu i . s
5- C6 tuc Dong 850 850

5. Giai trinh ciia Ban giam doc doi voi y kién kiém toan: khong co

IV. PANH GIA CUA HQI PONG QUAN TRI:
1. Panh gia cia HPQT vé cdc mit hoat dong ciia Cong ty:
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_ Vi su chi dao cua Hoi ddng quan tri, Cong ty tip trung toi da moi ngudn luc, phin
dau hoan thanh cac chi tiéu san xuat kinh doanh va tai chinh ddm bao c6 tirc cho ¢d dong
va thu nhdp cho nguoi lao dong.

- Hoat dong san xudt kinh doanh ctia Cong ty bam sat theo chi tiéu ké hoach da dugc
Pai hoi dong c6 dong dé ra. Cong ty ¢ nhicu giai phap, chu dong t6 chirc cac hoat dong
kinh doanh duoc thyuc hién ot va c6 ké hoach cu thé cho timg tinh hinh, timg giai doan. Nho
do, ty 1¢ giam nudc thit thoat that thu va gia ban binh quén dat két qua t&t gop phan tao loi
nhuan vuot ké hoach d3 dé ra.

- Cong tac tai chinh, ké toan duoc thuc hién theo dung quy dinh ctia phap luat; dam
bao muyc tiéu bao toan va phat trién ngudn von.

- Cac van dé thudc thdm quyén cua HDQT duogc Chu tich HPQT va Giam déc
Cong ty bao cao HPQT xem xét va quyét dinh dudi sy giam sat ctia Ban klem soat Cong
ty. Cac thanh vién HPQT, Ban kiém soat déu duoc thong tin kip thai vé tinh hinh hoat
dong cua Cong ty.

- Viéc cong bo thong tin tudn thu quy dinh cta phap luit, ddm bao tinh minh bach,
khach quan, phan anh trung thuc tinh hinh hoat dong ctia Cong ty.

Hoi ddng Quan tri Cong ty da dé ra va chi dao tap trung thyuc hién cac nhiém vu sau:

- Tép trung néng cao chat lugng nudce va cip nude an toan: Tan dung toi da nhimng
wu thé vé hé thong duong 6ng, ngudn nhén luc, cong ngh¢ va nhing thanh qua cua cong
tac quan 1y mang ludi... dé tap trung nang cao chét luong nude phuc vu khach hang.

- Duy tri ty 1¢ thét thoat nude: St dung hiéu qua nguon von va nguon luc dé thuc hién
cong tac giam nude that thoat that thu theo hang muc uu tién dam bao hi¢u qua dau tu.

- Néng cao hiéu qua hoat dong: Hoat dong trong linh vuc cap nudc, Cong ty y thire
duoc trach nhiém va tim quan trong cua don vi voi x@ hoi, tich cuc phat huy 61 da tinh
sang tao, xdy dung mdt don vi cép nudc ving manh va vi cong dong Téap trung chi dao,
gidm sat thuong xuyén cong tac trién khai thuc hién ké hoach san xuét kinh doanh, giam
sat va hd trg Ban Bteu hanh Cong ty thdo g& nhimng khé khan, vuong mic dé xir ly va
quyet dinh nhiing van dé phuc vu cho san xuit kinh doanh dat hiéu qua cao nhat.

2. Dianh gia cia HDQT vé hoat dong ciia Ban giam déc:

- HDQT thuong xuyén nhan duogc bao cdo va chi dao viéc ra soat, danh gia tinh hinh
thuc hién ké hoach san xuat kinh doanh, ké hoach tai chinh va dinh huéng thuc hién ké
hoach cho phu hop v6i tinh hinh thuc té cua Cong ty. Dinh hudng Ban giam doc trong
cong tac quan Iy diéu hanh ciing nhu pho1 hop voi Ban Kiém soat Cong ty, dam bao tuin
thu cdc quy dinh Luat Doanh nghiép, Diéu 1¢ Cong ty va cic Quy dinh phap luat hién
hanh. Timg quy, Giam ddc béo céo két qua cong viée:

+ Thuc hién cac chi tiéu ké hoach PHDCD thuong nién nam 2024 dé ra.

+ Thuc hién cac Nghi quyét, Quyét dinh cia HDQT di ban hanh.

+ Chit dong xir 1y kip thdi cc van dé phat sinh, d¢ ra nhiing bién phap, giai phap tich
cuc dé thuc hién tot nhat nhiém vu san xuat kinh doanh.

- Ban Bléu hanh da chu dong xin y kién cua HPQT, kip thoi thio g& nhimg kho khan,
vuong mic, trién khai thuc hién tich cuc va dong bd céc giai phap mang lai hi¢u qua cao
nhét trong hoat dong san xuat kinh doanh. Dong thoi, tranh thu duge sy hd trg thiét thyc tir
phia Téng Cong ty nén céc chi tiéu SXKD va tai chinh hoan thanh vuot so voi ké hoach dé
ra, dam bao thu nhap cua nguoi lao dong va ¢d tire cho cb dong.
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- Chi dao va giam sat viéc to chirc thanh céng Pai hdi dong c6 dong thuong nién nim
2024 theo ding quy dinh phap ludt va Diéu [¢ Cong ty.

- HDQT déanh gia Ban diéu hanh hoan thanh t6t nhiém vu.
3. Cic ké hoach, dinh huwéng cia HDQT:
Trong nam 2025, HPQT dé ra cac muc tiéu sau:

- Phéi hop chi dao, hd tro Ban diéu hanh thuc hién ké hoach san xuat kinh doanh va ké
hoach tai chinh nam 2025 dugc Pai hdi dong c¢6 dong thong qua.

- Tép trung chi dao cac hoat dong c6 hiéu qua, ting ning suit lao dong.

- Lanh dao xay dung 19 trinh gidm thit thoat nudc kinh té va xac dinh duogc ty 1é giam
that thoat nuée kinh té dam bao vén dau tu hop 1y.

- Lanh dao trién khai thuc hién hidu qua viéc sé hoa/dp dung cong nghé thong tin vao cac
hoat dong SXKD cua Cong ty giai doan 2021 — 2025.

- Cai cach hanh chinh, ning cao chét lugng phuc vu khach hang.

Trén co s& dinh hudng phat trién Cong ty va myc tiéu trén, HDQT Céng ty da dé ra
03 cong tac trong tdim cta ndm 2025, cu thé nhu sau:

1. Tang cudng quan 1y hé thong mang ludi cép nude va nang cao chat lugng nudc:

Thuyc hién dau tu dat hiéu qu cao nhat cho cong tac giam that thoat nude.

Van hanh Trung tdm Vén hanh Mang luéi Cép nudc (NOC) theo hudng dam béo ap luc
nudce, chit lwong nudce cung cp 6n dinh va lién tuc trén toan hé thong gép phin ting san
lugng nude tiéu thy, ting doanh thu.

2. Cai cach hanh chinh, néng cao chét lugng dich vu ca‘ip nudc:

Hoan thanh cong tac phu kin _mang lu6i cap nude, bao dam moi khach hang c6 nhu ciu
gan DHN déu dugc dap Ung. Dong thoi, cai cach hanh chinh, nang cao chat lugng phuc vu
khach hang va gilt viing myc tiéu cap nude lién tyc, an toan dap mg nhu cau st dung nude
sach ctia cong dong.

3. Nang cao hiéu qua hoat dong:

Tich cuc phat huy téi da tinh sang tao cua tung can bg, ngudi lao dong, ap dung ky
thudt cong nghé thong qua viée dau tu, trién khai thuc hién hiéu qua viéc so hoa/ap dung
cong ngh¢ thong tin vao cac hoat dong SXKD cua Céng ty giai doan 2021 — 2025.

Tép trung chi dao, giam sat thudng xuyén viéc thuc hién ké hoach SXKD. Pdng thoi,
ho trg Ban Diéu hanh Cong ty thdo g& nhirng kho khén, vuéng mic dé quyet dinh va xu ly
kip thoi nhitng van dé phuc vy cho san xuét kinh doanh dat hiéu qua cao nhét.

V. QUAN TRI CONG TY:
1. Hoi dong quan tri:
a/ Thanh vién va co cAu ciia HDQT:

HDQT nhiém ky IV (2022 — 2027) c6 tong cong 6 ngudi, gébm 1 Chu tich chuyén
trach, 5 thanh vién kiém nhiém, cu thé:

Meénh gid c6 phan: 10.000 dong/CP
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Thanh | C6 phan truc C3 ohin dai dién
T | Hoténthanhvién | Chec | Vien | tiépsthin obarsen (aphyicn
b bopme.l VRL. V0 TR | vmg 8
1 | L& Thi Thanh Tam Chu tich 0 6.335.200 | 70,39
2 | Dwong Van Hoa Vv 0 (Pose da
- dién phan =
3 | Nguyen Thanh St TV X 0 vén gop cua TV HDQT Coéng
T 6ng Cong tyﬂCP (‘Iap nudc
X : Tan Hoa
= ty Cap nudc
4 | Lé Hoang Son IV = 0 Sai Gon)
5 | Vuong Vii ¢ X 0
6 | V& Tan Bao Quang TV X 900.000 | 10,00 | TV HPQT Céng
(Ngan hang ty CP Cap nudc:
TMCP Nha Be
Pong A)
Téng cong: 0 7.235.200 | 80,39

b/ Céc tiéu ban thudc Hoi dong quan tri:

Ban Kiém toan ndi bo: trong nam 2024, HDQT da thanh lap, ban hanh Quy ché hoat
dong va bd hiém nhan sy Ban KTNB 1a Ba Duong Thi My Quy, nguyén la Ké toan truong
Cong ty, gitt chuc Truong Ban KTNB nhiém ky 2022 — 2027. Hoat dong cua Ban KTNB
tudn thu cac quy dinh, quy ché hoat dong ctia Ban KTNB gép phan giap HPQT thuc thi
nhiém vu trong ky

¢/ Hoat dong ciia Hoi dong quan tri:

Hoat dong cua HDQT trong ndm 2024 dam bdo tuan tha theo Piéu 1& Cong ty, Quy
ché ndi bd vé Quan tri Cong ty da ban hanh va cac quy dinh khac ctua phap luét trong viéc
quan ly, diéu hanh don vi.

Trong nam 2024, HDQT da dleu hanh hoat dong cua Cong ty thong qua 04 phién hop
HDQT dé ban hanh 15 Nghi quyét, Quyét dinh lién quan dén cong tac quan ly, diéu hanh
thudc tham quyen cua HPQT. Cac Nghi quyet ciia HDQT ban hanh déu c¢6 sy thong nhat
cao, cung cap day du kip thoi cho Ban Kiém soat, Ban Giam dbc.

Noi dung chu yéu cta cac phién hop HDQT gdm:
- Béo cao SXKD, tai chinh thuc hién hang quy, 6 thang, ndm; Céc chi tiéu ké hoach.
Cac no1 dung lién quan dén hop dong mua ban si nude sach giita Cong ty vdi Toéng Cong
ty Cap nudc Sai Gon.
- Cac ndi dung lién quan dén viéc td chuc Dai hoi dong c6 dong thudng nién.
- Céc ndi dung lién quan dén luong, thudng, phuc loi nguoi lao dong.

- Céc ndi dung lién quan dén cong tac quan ly, diéu hanh khac.
d/ Hoat dgng cua cac tiéu ban trong HPQT: Khong c6

2. Ban kiém soat:

2.1 Thanh vién va co cau Ban kiém soat:
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Ban kiém soat nhiém ky IV (2022 — 2027) ¢6 3 nguoi, trong d6 c6 1 Truong Ban
chuyén trach va 02 thanh vién kiém nhiém, bao gom:

Gid tri ¢6 phan: 10.000 dong/CP

S6 ¢b phan sé

Ty 1€ % so

S6 TT Ho va tén Chirc danh BKS hiru (CP) vén didu 16
1 Nguyén Minh Pat Trudng ban 0
3 Lé Trong Thanh Thanh vién 0
3 Pham Thi Phuong Linh Thanh vién 0

2.2 Hoat dong Ban kiém soat:
Giam sat Hoi dong quan tri (HPQT), Ban Diéu hanh (BDH) va can bd quan ly khac
trong hoat dong quan 1y, diéu hanh hoat dong kinh doanh cua Cong ty theo dung Nghi
quyét Pai hoi dong c6 dong;

Béo céo tong két hoat dong ciia BKS nim 2024 va phuong huéng nhiém vu nam 2025
trinh Pai hdi dong c6 dong thuong nién.

Dé xuét viéc lua chon Cong ty kiém toan doc lap, thuc hién kiém toan Béo cdo tai chinh
cho Cong ty nam 2024. Tham dinh cac Bao céo tai chinh, ban nién va nim 2024 duoc
kiém toan bdi Cong ty TNHH Hang Kiém toan AASC.

Thuc hién cac bao céo vé tinh hinh tai chinh, kinh doanh cta Cong ty va guri dén HDTV
theo tirng quy, nam.

Xem xét cac to trinh vé x4y dung ké hoach tai chinh, kinh doanh cua Cong ty, dy tru vé
kinh phi hoat dong, ké hoach, dé 4n vé hoat dong san xut kinh doanh khéc cua Cong ty.

Ngoai cac phién hop lam viéc truc tiép, Ban Kiém soat thudong xuyén lién lac, trao doi

qua mail, dién thoai,..

nhiing thong tin, tai liéu va cic giai phap cu thé, thiét thuc trong

viéc thuc hién nhiém vu clia cac kiém soat vién nham nang cao hiéu qua hoat dong cua
Ban Kiém soét.

2.3 Cac giao dich, thu lao va cac khodn lgi ich cia Hoi dong quan tri, Ban giam dbc
va Ban kiém soat:

a/ Luong, thudng, thu lao, cac khoan loi ich:

- D6i v6i tién luong: Ngudi Quan 1y chuyén trach Cong ty.

§ Tién Iwrong , 3 0 ;
Stt Chirc danh S < Cac khoan loi ich khac
(dong/nam) :
1 | Chu tich HDQT 639.818.229 Huéng cdc ché dp phiic loi va duwoc
2 | Gistnabe 672.313.074 trang bi cdac phuong tién, dung cu
- e lam viéc theo quy dinh va théa wéc
3 | Pho Giam doc KT 493.826.429 lao dong tap thé ciia Cong 1y.
4 | Pho Gidm dbc KD 493.826.429
5 | Kétoan trudng 428.227.211
6 | Truong Ban kiém soat 466.391.628
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- Béi véi thu lao: (Pvt: (d0ng/ngudi/thang)

Stt Chirc danh S6 tién Ghi chi
1 Chu tich Hoi déng quan tri . chuyén trach khong huong thu lao
2 Thanh vién HDQT 7.000.000
3 Trudéng Ban Kiém soat - chuyén trach khong hudng thu lao
4 | Thanh vién Ban kiém soét 4.000.000

- Péi véi tién thuong:
Can ctr loi nhuén sau thué va sau khi d trich cac quy theo quy dinh, Dai hoi dong cb
dong sé quyet dinh quy thudng cu thé cho Ban quan ly, diéu hanh. Cin ctr quy thuong do

Pai hoi dong c6 dong thong qua, Cong ty s& phan phdi cho cac thanh vién theo quy ché va
theo mirc dong gop cua céc thanh vién.

b/ Giao dich c6 phiéu cua ngudi ndi bo: Khong cod

¢/ Hop dong, hoic giao dich v&i ngudi ndi bo:

Ca nhan, don vi thuce hién

Stt giao dich véi Cong ty Quan h¢ véi Cty N¢i dung giao dich

1 | Tong Cong ty Cap nudc | T6 chirc ¢6 05 thanh vién lam | Ky két Ban thoa thuan va
Sai Gon — TNHH MTV | ngudi dai dién vén gép tham | Hop ddng mua bén si

gia vao HDQT Cong ty. nudc sach tir ky 01 dén ky
12 nam 2024.

» | Tong Cong ty Cap nuée | To chirc ¢6 05 thanh vién 1am | Ky 02 Hop déng dio tao
Sai Gon — TNHH MTV nguoi dai dién von gop tham
gia vao HDQT Cong ty.

3 | Tong Cong ty Cap nuéc | To chirc ¢6 05 thanh vién lam | Ky Hop ddng chuyén
Sai Gon — TNHH MTV nguoi dai dién von gop tham nhugng vat tu nganh nudc

gia vao HDQT Cong ty.
4 | Coéng ty C6 phan Cap T6 chirc ¢6 01 thanh vién Ky Hop dong mua nudc
nudc Nha Bé tham gia vao HPQT Coéng ty | uéng déng chai

d/ Qénh gia viéc thuc hién cac quy dinh ndi bo vé quan tri cong ty: Cong ty thuc hién
ding va day du cac quy dinh phap luat vé quan tri cong ty.

VI. Bao cao tai chinh:

: Trich van ban sb 22Q9/25/BCKT/AUD-VVALUES ngay 2§/3/2025 Cong ty TNHH
Kiém toan va Tu Vép Chuan Viét — VIETVALUES veé Béo cao kiérp toan Bao cao tai chinh
cho nam tai chinh keét thuc vao ngay 31/12/2024 ctia Cong ty CP Cap nude Phu Hoa Tan.

1. Y kién cua kiém toan:




Theo ¥ kién chung t6i, Bao cdo tai chinh d3 phan 4nh trung thuc va hop ly, trén cic
khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Cap nudc Pha Hoa Tan tai thoi
diém ngay 31 thang 12 nam 2024, cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyen tién té trong nam tai chinh két thuc cung ngay phu hop véi Chuan muc Ké toan, Ché
d6 K¢é toan doanh nghiép Viét Nam hién hanh va cic quy dinh phap 1y c6 lién quan dén viéc
1ap va trinh bay Béo céo tai chinh.

2. B4o c4o tai chinh dwoc kiém toan:

Xem file dinh kém. Ngoai ra, Cong ty dd cong bd thong tin theo quy dinh. Toan vin
bao cao tai chinh kiém toan dwoc dang tai trén Website cia Cong ty theo duong link:
www.phuwaco.com.vn tai muc Quan hé c6 dong — Béo cdo tai chinh./.
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