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CAC THUAT NGU VIET TAT

ocB Ngén hang TMCP Phuong Bong
PHDCH Dai hgi Géng C8 déng
HBOT Hoi ddng quan tri
BDH Ban Biéu hanh

BLD Ban Lanh dao

BKS Ban Kiém soat

NDT Nha ddu tu

TGD Tdng Giam déc
OHNDT Quan hé nha dau tu
HBKD Hoat dong kinh doanh
CBNV Can bd nhan vién

cB Cé déng

CBTT Céng b6 thong tin
CTTV Céng ty thanh vién
DTT Doanh thu thuan
KTNB Kiém toan ndi bo

LN Lgi nhuan

ND Nghi dinh

NO Nghj quyét

PTBV Phat trién bén viing
0B Quyét dinh

OLRR Quanlyrairo

OTDN Quan tr{ doanh nghiép

B&o cdo thudng nién 2024




SGDCK S6 giao dich ching khoan
T7 Théng tu

TTS Téng tai san

v Thanh vién

VCSH V&n chti s hlu

VBbL Vén diéu lé

VN Viét Nam

BCKT Béo cao kiém toan

BCTC Bao céo tai chinh

RB Khdi Ban [é

CiB Kh&i Khach hang doanh nghiép
COM-B Kh&i Khach hang dai chung
TCTD T6 chuc tin dyng

CBNV Can bd nhan vién

NHTM Ngan hang thuong mai
CN/PGD Chi nhanh/ Phong giao dich
KHDN Khach hang doanh nghiép
KHCN Khach hang ca nhan

KH Khach hang

NHNN Ng&n hang nha nuéc

RRTD RUi ro tin dung

OLRRHD Quan iy rdi ro hoat déng
MT&XH Mai trutng & Xa hoi
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Nam 2024 danh dau su chuyén minh, thay d6i manh mé
cua OCB khi ngan hang da dinh vi lai chién lugc kinh doanh
téng the, phan khic khach hang muc tigu. Tai cdu trdc lai
mé hinh kinh doanh, co cdu t8 chic cling nhiéu hanh déng
quan trong khac. Kién dinh véi cac gia tri cot 16i trong moi
hoat dgng, su quy&t tam tir Ban Ianh dao va ddng long cia
tap thé hon 7.000 CBNV trén toan hé théng, OCB da ghi
nhan nhiéu thanh qua &n tugng, duy tri téc dd tang trudng
on dinh hoat ddng kinh doanh ¢6t 16i trong nam 2024.

Budc sang 2025 - mat nam rat quan trong d6i véi OCB bdi
day la nam cudi cung dé hoan thanh chién lugc giai doan
2021-2025 va cting |a giai doan chuyén d6i cho chién lugc
moi 2026 - 2030, véi nén tang viing chac va ndi luc manh
mé, OCB hoan toan ty tin quay trd lai dudng dua tang
trudng, ti€p tuc vi thé [a ngan hang hoat ddng hiéu qua
hang déu tai Viét Nam. Song hanh ctng do, ngan hang
cting cam két thé hién rd trach nhiém véi cong ddng va
moi truong, dua OCB vao Top 5 ngan hang TMCP tu nhan
hang dau Viét Nam vé hiéu qua va ESG, hoat ddng an toan
va minh bach, tao dung gia tri 1au dai cho ¢8 déng, khach
hang va xa héi.
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Thua Quy ¢6 dong va Quy khach hang,

Nam 2024 da ching kién nhiéu chuyén bién dang ké trong blc tranh kinh t& vima Viét Nam khi t3c dé tang GDP dat 7,09% - mot
con st§ vd cling &n tugng; xuat khau hang hoa ndi [&n nhu mot diém séng, ghi nhan mdc tang trudng 14,3%. Bén canh do, dong
v8n dau tu truc tiép nude ngoai (FDI) tiép tuc gia tang, trd thanh dong luc quan trong hé trg phat trién san xust va xuét khau.
Vén dau tu thuc hién cda khu vuc FDI trong nam 2024 tang 9,4% so v6i nam trudc, mdt budc nhay vot so véi murc tang 3,56% cla
n&m 2023... Tuy nhién, dl tang trudng da trd tai dudng dua véi mot “phong thai” 8n dinh nhung nén kinh té Viét Nam noi chung
cling nhu nganh ngan hang néi riéng van phai d8i mat véi nhiéu thach thic [6n nhu tinh hinh thé gici tiép tuc dién bién phic tap
v6i nhiing bat 8n dia chinh tri, ap lyic NHNN c6 thé téng 1ai sudt diéu hanh, ap luc ng x4u tang khi mé thi trudng bat dong san chua
phuc héi hoan toan, muc chi tiéu clia ngusi dan cling chua phuc hdi manh mé dan dén nhu céu tin dung tiéu dung tang cham hon
ky vong; ap luc duy tri thanh khoan va dam bao Igi nhuan dé ndng Ién vai cac ngan hang...

Tai OCB, nam 2024 méc du phai di mat vai rdt nhiéu kho khan do anh hudng chung tir thi truong thé giéi cing nhu trong nudc
nhung OCB vAn dat nhiéu thanh qua &n tugng. Téc do tang trudng tin dung thj trusng 1 dat gan 20%, cao hon trung binh nganh
(15,08%). Trong @6, du ng tin dung tiép tuc tap trung vao 2 nhom chién luge khach hang ca nhan va doanh nghiép vira va nhé.

Huy dong thi trusng 1 dat 192.413 ty déng, tang 14,5% so véi ddu nam. Dac biét, ngan hang clng dang ddy manh tai chinh xanh,
cung c&p ngudn vén cho cac dy an theo hudng phat trién bén viing nhu: nang lugng tai tao, cong trinh xanh, nha may cung cép
nudc hay ndng nghiép théng minh, nudi tréng bén viing, tusi nhé giot, luu tri/chla nudc. Theo s6 liéu thng k& dén 31/12/2024,
tin dung xanh tai OCB tang 30% so v6i nam 2023.

Budc sang nam 2025 - mdt nam vo cling quan trong boi day la nam cu8i ctng dé hoan thanh chién lugc giai doan 2021 -2025 va
ciing la nam khai dau cho giai doan chuyén déi chién lugc mdi 2026 - 2030. Do vay, nam 2025 OCB d&t myc tiéu thuc hién tét
céac hanh ddng trong tdm bao gdm: Tép trung thu nhap 18i, tang ty trong thu nhap phi va Casa; Clng c6 nén tang quan tri rdiro
va tuan tha, dam bao ting trudng bén viing; B3y manh chuyén ddi s6 va ng dyng cong nghé vao van hanh; Xay dung van hoa,
xay dung dai ngd nhan sy chat lugng cao, tao Igi thé& canh tranh manh mé trén thi trudng. Dac biét, hoan thién va thuc ddy thyc
thi chién lugc ESG toan dién trong hoat déng Ngan hang, hudng dén muc tiéu dua ty trong du ng tin dung xanh trén tdng dy ng
thi trusng 1 ndm 2025 dat trén 11%, nhém dua OCB tré thanh Top 5 ngan hang tu nhan vé ESG.

Day c6 thé noi la mot muyc tiéu vo cing tham vong nhung téi tin véi sy chudn bj kj cang ca vé ngudn luc tai ghinh dén hé thong
c6ng nghé, con ngudi, voi sy quyét tam, bén chi cla hon 7.000 CBNV trén toan qudc va dac biét fa sy dan dét bai ddi ngl quan
tri, didu hanh giau kinh nghiém, t8i tin tudng rang OCB sé dat dugc muc tiéu va OCB sé ludn la mdt trong nhitng ngan hang co
t6c d6 tang trudng bén viing, an toan, hiéu qua, minh bach, dem lai gia trj cho ¢8 dong, céng dong va xa hoi.

Thay mat Hai ddng Quan tri OCB, tai gui 16i cam on sau sac dén Quy cd déng, khach hang, d6i tac, cung hon 7.000 CBN\{ QCBtrén
toan quéc - nhiing ngudi da ludn tin tuéng, d6ng hanh va ctng chung tay xay dyng nén mat thuang hiéu ngan hang viing manh,
hoat dong an toan, hiéu qua va minh bach, dem lai gia tri lau dai cho ¢d ddng, khach hang va xa hoi.

Mat 14n nlfa, xin cam on va kinh chiic Quy vi nhiéu siic khée, hanh phuc va thanh cong!

Trén trong.

Pa =t
s/ NGAN HANG \)

[ | THIIORG MAY GO PHa
. %

TRINH VAN TUAN
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TAM NHIN - SUMENH
GIA TRI COT LOI

TAM NHIN

Top 5 Ngén hang TMCP tu nhan vao nam 2025.

®
Ho trg hién thuc héa udc mo va tham vong
cla ngudi tiéu dung, doanh nhan va doanh
nghiép tai Viét Nam, giup ho dat dugc sy
tang trudng, va hoai bao nhu ky vong.

| Béo céo thudng nién 2024




-O-{ g ) GIATRICOTLOI
W

i

‘-"—\-\___._.-r"",

KHACH HANG LA TRONG TA
o J:Q} | ONG TAM

Chang ta lng nghe, tran trong va thau hiéu khach hang.
«  Chung ta uu tién truéc hét thda man nhu cau khach hang.
o} «  Chungta cam két mang lai giai phép, san phdm t&t nhat
cho khéach hang.

C/ NO LUC
—®— O . Chungta tap trung cao d trong céng viéc va lam hét minh.

. Chungta chd dong va nhanh nhay trong cong viéc.
«  ChuUngta kién cudng truéc nhang kho khan.

" SANG TAO

o Can «@: . Chung ta khdng thda man véi nhitng tha hién co va tim
cach dat nhiing thanh tyu maéi.
. Chung ta tim nhilng phuong thuc, giai phap thong minh,
hiéu qué hon.
. Chung ta tim kiém co hdi, chuén bj k& hoach,
s3n sang Ung bién cho nhiing thay dai.

TRACH NHIEM

—®— . Chung ta (ing x& chuyén nghiép, chudn myc.

. Chungta dam ra quyét dinh va chiu trach nhiém véi hanh
ddéng clia minh.

. Changta gilrchi tin, va hudng dén gi ich, gia tri bén viing.

| HGP TAC CUNG PHAT TRIEN
l__()_ /-,{é\ . Chung ta co thai do ton trong va tu duy cung thanh cong.

. Chungta chia sé, ddng hanh cung nhau.
. Chung ta trao d8i c&i md, minh bach, tich cyc.

OCB - Niémtinvathinhvugng | T
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THONG TIN CHUNG

NGAN HANG THUGNG MAI CO PHAN PHUONG DONG

Tén tiéng Anh

Orient Commercial Joint Stock Bank

Tén viét tét

Ngan Hang Phuong Dong hodc OCB

Gidy chung nhan BKKD 0300852005
Ma c§ phiéu OCB
Thai diém niém yét 28/01/2021

Vén didu I

24.657.891.520.000 VND (Tgi thai diém 31/12/2024)

Vén chi sé hilu

31.671.045.433.324 VND (Tqi thoi diém 31/12/2024)

@ Hai s chinh

Toa nha The Halimark, S& 15 Dusng Tran Bach Dang, Phudng Tha Thiém,
Thanh phé Tha Buc, Thanh phd H& ChiMinh

@ S6 dién thoai (84)28.38220 960

%, Hotline 1800 6678

@) Website www.ocb.com.vn
NGANH NGHE KINH DOANH

. Dich vy huy dong vén

«  Dichvuchovay

. Dich vu thanh toan qudc té

. Dich vu tai trg xuat nhap khau
+  Dijch vu tai khoén

+ Dichvythé

«  DichvuNganhang s6 0CB OMN!

. Dich vu Chuyén tién nhanh trong va ngoai nudc
. Dichvu chi trd kigu hdi

. Dich vy muabén ngoai té

. Cac dich vu ngan hang khac trong khudn khd
dugc phép hoat ddng cta 0CB

OCB - Niém tin va thinh vugng 13




QUA TRINH HINH THANH

VA PHAT TRIEN

Bugc thanh [ap tirndm 1998, trai qua 29 nam xay dung va phat trién, OCB da ghi tén mirlh trg'ngdnh\c')m ?éc pgénpéng tu nhan hang dau
tai Viet Nam véi téc dd tang trudng, an toan hiéu qud, tién phong trong hoat déng chuyén doi sé va phat trién bén ving.

10/6/1996

« Thanhlap
Ngén hang TMCP Phuong Bang

2007

Thiét 1ap quan hé hgp tac
chién lugc véi BNP Paribas

2008

«  Trién khai

ngan hang 16i T24

2013

Trién khai @é an ty tai co cu
giai doan 2012 - 2015

Cong bé hé thdng nhan dién
thuong hiéu méi

O0CB

Ngan Hang Phudng Bong

2024

+  Kykeét hgp tac chién lugc véi IFC,
huéng dén muc tiéu ngan hang
Xanh tién phong tai Viét Nam

- Ra mat phién ban ngan hang s6
OCB OMNI thé hé mdi

»  Cong bd bao céo phat trién bén
ving doc lap

CIFC

international
Finance Corporation
'WORLD BANK GROUP

f

14 i Béo céo thudng nién 2024

e

2023

Ngan hang dau tién hoan
thanh trién khai va ap dung
nén tang quan Iy von theo
Basel Il nang cao va Basel Il

Ra mat ngan hang s8 thé hé
mdi LIOBANK

Liobank

by OCB

2022

Top 10 Ngan hang Manh nhat
Viét Nam trong bang xép hang
500 ngan hang manh nhat khu
vuc Chau A - Thai Binh Duong
do The Asian Banker céng b6

Tu hao thuaong hiéu quéc gia
Viét Nam 2022

Top 30 DN ddng thué nhiéu
nhat Viét Nam do tap chi
Forbes céng b




2014

+  Xay dyng md hinh quan tri
rGi ro mdi chudn quéc té
dudi sy tu van clia KPMG

2016

2015

«  Khdiddng du an Basel li duti
sy tu v8n cla Ngan hang
DBS Singapore

B DBS

T8¢ d6 tang trudng thudc nhom 3
ngan hang dan dau thj truéng

Moady's céng bd muc x€p hang
B2 trong |&n d&u xép hang

2017

. Ngan hang d8u tién cong bd
hoan thanh du an trién khai
Basel Il, d4p Ung céc tiéu
chuén quéc t& vé quan Iy riiro

2021

. OCB niém yét trén S6 Giao
dich Chtng khoan Thanh
phé Hd Chi Minh (HoSE)
ngay 28/1/2021

. Top 25 thuong hiéu tai
chinh dan dau tai Viét Nam
do Forbes binh chon

2019

2018

. Moody's tang bac xép hang .

danh gia rui ro déi tac
(CRA) va x&p hang rdi ro
ddi tac{CRR)1én muc Ba3

2020

. Chao don nha dau tu chién lugc
- Ngan hang Aozora (Nhat Ban)

. Dét chung nhan Thuong hiéu
qudc gia

. Top4trong 10 Ngan hang TMCP
kinh doanh hiéu qua nhét trén
thi truéng

Thang 3/2018: Ra mat
ngan hang s6 0CB OMNI

. 0OCB chinh thic dugc

cong nhan hoan thanh
Basel |l

OCB - Niém tin va thinh vugng
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)) DAU AN OCB 2024

KY KET HGP TAC CHIEN LUGC VI IFC, HUGNG DEN
MUC TIEU NGAN HANG XANH TIEN PHONG TAl
VIET NAM

y

Ngay 02/4/2024, Ng&n hang Phuong Béng (0CB) va T4 chuc
Tai chinh Qudc té (IFC) da ky két thda thuén hgp tac chién
lugc, tap trung vao chuyén d6i ngan hang xanh va nang cao
dich vu ngan hang sé cho doanh nghiép SME va khach hang
béan 1&. Day 1a budc di quan trong nhdm hudng téi muc tiéu
phat trién bén viing, tao gia tri thidt thuc cho ngéan hang,
khach hang va cdng déng.

A' =2 = - -~
,3 OCB THAY D0I VENHANSUCAPCAO D

OCB thyc hién céng bé thong tin lién quan dén viéc b8
nhiém 6ng Pham Hong Hai d&m nhan cac quyén han, nhiém
vy trong vai tro Tdng Gidm déc ngan hang tu ngay
06/5/2024. Ong (a mot nhan vat ndi bat, cé stc anh hudng
trong [inh vyc tai chinh - ngan hang tai Viét Nam, voi gén 30
nam kinh nghiém.

-

Bao cdo thusng nién 2024

>

« TJ RAMATPHIEN BAN NGAN HANG SG OCB OMNI
L THEHEMOI

Ngay 15/5/2024, ngan hang chinh thuc ra mat phién ban
OCB OMNI 4.0 chi sau 6 thang trién khai, dat ra mét tiéu
chudn mdi trong linh vuc ngan hang so tai Viét Nam.

< a CONG BGO BAO CAO PHAT TRIEN BEN VUNG BOC LAP

OCB tu hao la mét trong nhiing ngan hang tién phong xay
dung va cong b8 Bao cao Phat trién Bén vng déc iap trén
toan hé théng. Bao c4o tai hién chi tiét hanh trinh xanh héa
ctia OCB, tung budc hién thuc héa muc tiéu trd thanh Ngan
hang Xanh, d6ng thsi dong gop thiét thuc vao sy phat trién
bén viing clia Viét Nam.




5 KHAI TRUONG M MOI THEM 05 CN & 12PGD D>

Nam 2024, OCB da thuc hién khai truong mé mai 5 CN déu
tién tai cac tinh Lao Cai, Phu Tho, Quéng Binh, Bék Néng va
Ninh Thuan, cung 12 PGD tai Ha N¢i, Nam Binh, Ninh Binh,
Binh Binh, L4m Déng va Gia Lai. Theo d6, hé théng mang [UGi
cliangén hang da tang 1&n 176 diém giao dich, hién dién tai 48
tinh thanh kinh té trong diém trén ca nudc.

Pay la cot mdc quan trong, giup ngén hang tang cudng do phu
vé nhan dién, hinh anh thuong hiéu dac biét la t8i uu trai
nghiém cla khach hang thdng qua khong gian giao dich dugc
dAau tu xay dung theo quy chudn méi, hién dai va sang trong.

E DAY MANH CONG TAC AN SINH XA HOI, CHIA SE V61 CONG BONG

Tai trg toan bé kinh phi xdy dung trugng Péng hanh cing Quy Khuyén hoc Kién Péng hanh cung nganh Ngan hang chung
THCS Minh Thanh (Tuyén Quang) Giang gitp sinh vién khé khan tiép tuc | tay xoa nha tam, nha dot nat

, | dentrucng Thang 10/2024, huéng Ung chuang trinh

Wi e i Vao thang 9/2024, Anh Pham Héng Hai - | cta UBMTTO Viét Nam TP. H3 Chi Minh,
e e Téng Giam ddc OCB da dai dién trao tang nganh Ngan hang thanh phd da gop stc
it ps 3 - tai trg d&n Quy khuyén hoc tinh Kién Giang | xay dung 300 can nha cho cac hd co hoan

- (e

nhém tao diéu kién dé cac em sinh vién co canh kho khan. Trong do, OCB hé trg 5ty
thé tigp tuc theo dudi udc mo. ddng dé xay dung va stia chia 75 can nha,
mang dén mai 8m kién c6 cho cac hé
- : . nghéo, can ngheo va gia dinh kho khan,
g6p phan cai thién chét luong cudc séng
va xay dyng cong ddng bén ving.

Chung tay hd trg ngudi dan mién Bac chiu
anh hudng béi con bas Yagi

OCB da nd lyc chung tay cung cac dia e mm——mm
phuong mién Bac khac phuc hau qua nang ) ) -
& vé vat chat IAn tinh than cho nguei dan | Hanh triah 0-Bankers "Don nha gop cay
do anh hudng bao s8 3(bdo Yagi)- con béo phu xanh rung Xuan Lién (Thanh Hoa)
manh nhét trén Bién Bong trong 30 nam thong qua GAIA
ua. Ngay trong va sau bao, tap thé CBNV ) . . T
Ny b g bl &nh hudng da tich | L005.cBY xenh 48 dugedénggoptirphien | .. o\ <o cho sinh vign Bai hioc
Tz R N N ¢ho Giang sinh & Qua tang déu gia TG TS
cuc trién khai cac hoat dong ho trg, cung X I _ | YersinbalLat
cép kip thai luong thyc, nudc udng vanhu | 392kg vat pham quyen gop dudc gli dén

y8u pham thiét yéu cho ba con. Song song t6 churc GAIA. T10/202A,.tai IéYK{/ r}ieg 2L0 ?égwkt:gnt; élip
d6, OCB thong qua UB MTTO Vigt Nam tai | Hon 150 0-Bankers tham gia, tao nén mot t\r;r(r)\nt?oacalz%ozcé _erzs(l)rés aongdé t?alg ho?:
(t:?octfllnér:: g?u:j(r:]?\éhl?qsl?ét;z: L;);dong GEhO | miia I8 hoi tran ngap sang tao vaIs= il béng cho cac sinh vién c6 hoan canh kho
' o ' — — ' — | khan.
- - . ?'-:. BRI L FIR L TR T .m'.*,«*!.u-.-'-.i.lg
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7 TIEN PHONG CHUYEN D01 SG VA PHAT TRIEN BEN VONG, OCB LIEN TUC KHANG
BINH V| THE VOI NHIEU GIAI THUGNG UY TiN

Tu hao Thuong hiéu Quéc gia 2024 do Bd Cong Top 25 thuong hiéu niém yét dan dau nam 2024 do
Thuong binh chon tap chi Forbes Viét Nam x&p hang va c6ng bd

a1
“.1“‘ .

-

Top 50 Doanh n_ghiép Phat trién bén vimg 2024 do Thuong hiéu truyén cam hing 2024 do Asia
Tap chi Nhip Cau Bau Tu cong bé Pacific Enterprise Awards (APEA) cong b6

Top Thuong hiéu gia trj nhat Viét Nam 2024 do

Bat giai Bao cao Phat trién bén vii i Hoi ;
Brand Finance céng b g ao Phat trien bén viing tai Hoi nghj

doanh nghiép niém yét 2024

Top 100 Doanh nghiép bén viing 2024 do VCCI
vinh danh

18 | Bao cao thusng nien 2024




B KY KET HOP TAC VOI NHIEU B0l TAC LON

Trong nam 2024 vifa qua, 0CB tu hao dudc nhiéu doi tac 16n tin chon hgp tac:

T10/2024, ky k&t hgp tac véi Quy Phat trién Doanh nghiép nho va
vira{(SMEDF) thdng qua Hgp ddng khung cho vay gian ti€p, md ra
co hoi thuan lgi cho cac doanh nghiép SME tai Viét Nam tiép can
ngudn van uu dai va giai phap tai chinh t8i uu. '

g

APPLE PAY - Phuong thic thanh toan dé
dang, an toan va riéng tu. Véi Apple Pay,
khach hang co thé thanh toan moi giao
dich bing thé OCB Mastercard ngay trén
cac thiét bi Apple nhu iPhone, Apple
Watch, iPad, Mac tai clfa hang, trang tryc
tuyén va cac Ung dung.

SAN PHAM CHO VAY DOANH NGHIEP
START-UP KHONG TAI SAN BAO BAM

Nhim thao g& kho khan cho cac doanh
nghiép Start-up trong “mua ddng’ goi van,
0CB mang dén giai phap vay danh riéng cho
Start-up co6 thai gian hoat ddong ty1namtro
|&n, vai cac diéu kién "dé tiép can” hon:

. Vaykhdng cén tai san bao dém

. Hanmucvayléndén3ty déng

. Thoi han vay linh hoat (t6i da 12 thang)

-l ]
“ eTARAT-UP
aa

P i

T9/2024, thit Iap hdp tac chién luoe voi Quy dau tu Genesia
Vgntures tai Viet Nam, huéng dén muc tiéu déng hanh va thac
d8y sy phat trién cla cac doanh nghiép khdi nghiép cong nghé
tai Viét Nam.

RUT TIEN MAT VGi MA OR - Tinh ndng cong
nghé méi tai cac ATM OCB trén toan qudc.
Chil thé tin dung, thé ghi ng OCB va cac thé
dugc hd trg VietQRcash co thé thao tac rut
tién tién Igi, an toan ngay véi tng dung cla
ngan hang.

ali 8]

OCB SCHOOL - GIAiI PHAP THU VA QUAN
LY HOC PHi TY DONG CHO TRUGNG HOC
Hién nay, viéc kiém tra va xac nhan tha
¢ong tuing khoadn thu hoc phi tai cac trudng
hoc dang méat nhiéu thoi gian va dé bj sai
s6t. Thau hidu diéu nay, 0CB dachora mét
giai phap thu va quan ly hoc phi ty dong
0CB School v&i nhiéu tinh nang ndi bat.

Tl L -‘
OCh 3OHOOL

RA MAT LOAT SAN PHAM VA DICH VU HIEN DAI, MANG DEN TRAINGHIEM TOIUU
CHO KHACH HANG CA NHAN VA DOANH NGHIEP

OCB DREAM ACCOUNT - Giai phép tai
chinh toan chinh danh cho khach hang c6
thu nhap tir ludng, dap Ung t&i da nhu céu
tai chinh cta khach hang, gop phan mang
dén cho khach hang cudc s6ng ven toan
hanh phuc.

OMNI PLATINUM - G6i tai khodn siéu uu dai
gitp quan tri tai chinh doanh nghiép hiéu
qua cung da dang 3 cép dd phu hgp tung
nhu cau doanh nghiép véi han muc giao
dich dén 500 ty dong/ngay. mién 100%
dén 12 loai phi dich vy va tang tai khoan s8
dep len dén 120 triéu ddng.

OCB - Niém tin va thinh vugng
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QUAN TRI
DOANH NGHIEP

M6 hinh quan tri
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)) MO HINH QUAN TR

Cacautd (ihUC quan ly ctia OCB bao gém Bai hoi ddng cé dong, Hoi ddng quén tri, Ban Kiém soat, Téng Giam ddc theo nhu quy
dinh tai Diéu 40 Luat Céac t8 chuc tin dung 2024.

Dai hoi ddng C8 déng gém t§t ca cd déng co quyén bidu quyét, la co quan quyét dinh cao nhét cia Ngan hang (khoan 2 Diéu 27
E)ieu I§ OCB). Dai hdi déng cé dong quyét dinh s8 lugng thanh vién Hoi déng quan tri, Ban Kiém soat; bau, bai nhiém, mién nhiém,
bau bd sung, thay thé thanh vién Hoi déng quan tri va Ban Kiém soat (diém d khoan 2 Diéu 27 Diéu 1é OCB).

Hoi 88ng Quan tri gdm cac cd quan truc thudc nhu sau:
« UybanQuan ly rdi ro, Uy ban X Iy rtii ro, Uy ban Nhan sy, Ban Hop tac chién lugc, Ban Chién lugc va Ban Phat trién bén viing.
Hé théng OCB gém:

« Hdisd chinh, cac Chi nhanh, cac Phong giao dich, Van phong dai dién, Bdn vi sy nghiép, Cong ty tryc thudc. Cac don vi Hoi s6
g6m 07 Khi va 08 Trung tam, Phong, Ban, cd quan tryc thudc Téng Giam déc.

)) s0 B0 TO CHUC
BAI HO! BONG CO DONG

AN KIET SOAT
RIEM O8N NO) BO
)0l BANG DUAN TRI

CAC CO QUAN TRUC THUOC HDOT VAN PHONG HDOT
TONG G1AM DOC
AT CO QUARTRIAG THROC T6D'!

TRUNG TAM

KHO! "
TRUNG TAM TRUNG TA QUAN TRIVA
¥ e i NG:E QUANL Y CLLSAE PHAN TICH VA TRUYEN
Lkl VAD%':Z; TAICHINH VA TUAN THU DULIEY THONG

TRUNG TAM
QUANLY
THI TRUONG TAISAN

TAI CHINH NOVACO

TRUNG TAH TRUNG TAM
NGAN HANG NGANHANG
SOLIOBANK GIAQ DICH

KHOI

* Cdc co quan truc thuoe HBOT gom c6: Uy ban Nhan su, Uy ban Quén Iy rdi ro. {y ban XLRR, Ban Chién lugc, Ban
Hgp tac chién luge, Ban PTBV, cdc co quan khac do HBOT thanh Iap.

ng xét duyét san phdm, Hoi dong rdi ro, HOi d@6ng quan ly von, HGi d6ng

o 0 bm co: Hoi do donc
** Cac co quan tryc thudc TGBgom g N ahuydn d

ALCO, Hoi d6ng tin dung, HOi d@éng co cdu ng, Hoi dong mua ban ng, Hoi @dng nhan sy, Phong 0
cdc co quan khac do TGH thanh 18p.

OCB - Niém tin va thinh vugng 21
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)) OQUAN TRICONG TY

® cisi thisu HBOT

Nam 2024, HDOT clia OCB gdm 9 thanh vién, trong d6 ¢6 2 thanh vién déc lap.

Céc thanh vien HBOT clia ngan hang da thyc hién cong tac quan tri trén nguyén tac cdng khai, minh bach, tach bach gitfa quan
tri va hoat dong diéu hanh.

1 Ong Trinh Van Tuan Cht tich HBOT

2 Ong Ngb Ha Bic Thanh vien HBQT

3 Ba Trinh Thj Mai Anh Thanh vien HDOT

4 0Ong Yoshizawa Toshiki Thanh vién HBOT

5 I Ong Kato Shin Thanh vién HBQT

B Ong Phan Trung Thanh vién HBQT

7 0Ong Nguyén Binh Tung Thanh vien HBQT

8 Ong Pham Tri Nguyen Thanh vién HDOT déc lap
9 Ong Bui Minh Buc Thanh vién HBOT déc lap

22 | Bao cao thusng nién 2024




ONG TRINH VAN TUAN

Cha tich Hoi dong Quan tri

e Ong t6t nghiép thd khoa Bai hoc Bach khoa Ha Ndi nam 1988
va dugc chuyén ti€p Nghién clu sinh tai Cong hoa Ba Lan.

e Ong Trinh Van Tuan la doanh nhan thanh dat tai Ba Lan va
Viét Nam.

o Ong gianhap OCB tuthang 8/2010 dén nay va dugc bau lam
Cht tich HBOT nhiém ky 2011 - 2015, nhiém ky 2015 - 2020
va tiép tuc lam Chu tich HDOT nhiém ky 2020 - 2025.

® V6i hon 20 nam kinh nghiém trong linh vuc tai chinh ngén
hang, Ong da va dang co6 nhiing dong gop quan trong trong
viéc xay dung, phat trién chién lugc cling nhu quan tri diéu

hanh, giup OCB phat trién vuot bac, tré thanh ngan hang
hang d4u tai Viét Nam.

0CB - Niém tin va thinh vuong \ 23
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)) QUAN TRICONG TY

@ cisi thieu HpOT

ONG NGO HA BAC BA TRINH THI MAI ANH
hanh vién | 5 Quan't T n'/."jf“n'.l_,'l g Quan tri
-2 M ky 2020 - 2025
e Ongco bang Tién si nganh cbng nghé dién tlr bao vé tai Cong ® Ba t6t nghiép C nhan Khoa hoc - London School of
hoa Ba Lan. Economics and Political Science (Vuang quéc Anh).
®  Ongdugc baulam Thanh vien HBQT doc [&p cia OCB nhiém ky ® Ba dudc bau lam Thanh vién HBOT OCB nhiém ky 2020 -
201 - 2015; Thanh vién HDOT nhiém ky 2016 -2020 va tiép tuc 2025.
dugc bau [am Thanh vién HOOT cua OCB nhiém ky 2020 - ,
2025. ® Badacdnhiéu nam kinh nghiém trong finh vic Tai chinh tai
) ) cac doanh nghiép, té chic I6n trong va ngoai nuéc nhu:
® 0Ongda tiung ndm nhiéu cuong vi 6 cac td chic: Cha tich HBQT Ngén hang HSBC London, Cong ty C8 phan Ching khoan
(Cong ty LBT tai Warsaw, Ba Lan), Thanh vién, Truéng Ban QuSc T& Viét Nam, Tap doan VinaCapital va Tap doan
Quan ly Gidm sat hoat déng kinh doanh cuia HBOT VIS. Temasek Singapore.

24 | Bao cao thusng nien 2024
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ONG YOSHIZAWA TOSHIKI ONG KATO SHIN
Thanh vién Hoi dong Quan tri Thanhvién| ong Quéan tri
iém ky 2020 - 2025 nhié 20 125
Ong t6t nghiép Clr nhan Luat trudng Bai hoc Waseda, Tokyo. e Ong t3t nghiép C nhan Kinh doanh Thuong mai - Dai hoc
. Keio, Takyo.
Ong dugc bau lam Thanh vién HBQT OCB nhiém ky 2020 - i Y
2025. e 0Ong dugc bdu lam Thanh vién HDOT OCB nhiém ky 2020 -
R ) . . 2025 ti ngay 28/4/2023.
Ong cod hon 30 nam kinh nghiém trong [inh vic Tai chinh. Hién A
Ong dang la T8ng quan ly tai Ngan hang Aozora tu nam 2018 e Ongdacohon30nam kinh nghiém trong linh vyc tai chinh
dén nay. - ngan hang, hién 6ng dang la Can bd Diéu hanh Trudng

Khéi Dau tu Chau A, kiem Trudng Bo phan Chau A - Thai
Binh Duong tai Ngan hang Aozora. Ong tiing dam nhiém céc
chufc vy khac tai Ngan hang Aozora nhu: Phé Trudng Khoi
Dau tu Chau A; Truéng Bo phan Giai phéap Kinh doanh Chau
A; Déng Trudng 8% phan Tu van M&A; Nhan vién biét phai;
Nhan vién Bo phan Dau tu Doanh nghiép. Da tiing giU cac
churc vu Téng Giam ddc kieém Ch tich Hai déng Quan tri tai
Arise Capital Partners, Inc.

0CB - Niém tin va thinh vugng ‘ 25
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)) QUAN TRICONG TY

©® cisi thieu HpOT

ONG PHAN TRUNG ONG NGUYEN DiNH TUNG

Thanh vién Hgi d6ng Quan tri Thanh vién Hoi dong Quan tri
thiém ky 2020 - 2025 nhiém ky 2020 - 2025
® 0Ong co bang Thac si trudng Asia E University (Malaysia) ®  Ong t6t nghiép MBA tai trusng Maastricht University, Ha Lan.
8 z i kinh doanh va t&t nghiép Dai hoc
-T-:%iz rr;]gaair::r:u?;éé:nt;é:hnouéz tri kinh doagh. o ¢ Ong dugc bu lam Thanh vién HDOT OCB nhiém ky 2020 -
2025 tU ngay 28/4/2024.

© 0Ong dugc bau lam Thanh vién HBOT OCB nhiém ky 2011 - . ) ) ) B . -
2015; Thanh vién HBQT nhiém ky 2015 - 2020 va tiép tuc ¢ Ong c6 hon 20 nam kinh nghiém lam viéc trong nganh Tai
lam Thanh vién HBOT OCB nhiém ky 2020 - 2025. chinh - Ngan hang tai Viét Nam va nusc ngoai. Ong tung gid

) cac chuc vu: Phé Téng Giam ddc, phu trach kinh doanh Ngan

® Ong da co 20 nam kinh nghiém coéng tac va dam nhiém hang TMCP Hang Hai Viét Nam, tir thang 5/2009 dén thang
nhiéu chuc vu quan trong & cac doanh nghiép, t§ chrc. 4/2012, Ong con gili thém chic vu Pho Cha tich Thuong truc
Hién Ongia Phé Cha tich HBOT - Cdng ty d4u tu Romana & HBOT Ngan hang Mekong; Giam d&c Quéc gia Ngan hang ING
Spa - Phan Thiét, ddng thsi Ong con 13 T6ng Giam déc - Private Banking, Singapore; Pho Téng Giam ddc, Phu trach
Cong ty TNHH Bau Tu An Huy. Khéi Khach hang doanh nghiép Ngan hang TMCP Quéc t& Viét

Nam; cting nhiéu chic vy quan trong khac.

7
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ONG PHAM TRINGUYEN

Thanh vién Hoi dong Quén tri doc
nhiém k 0- 5

e Ong t8t nghiégp CI nhan trusng George Washington
University (GWU) chuyén nganh Kinh té & quan ly dinh
lugng va tSt nghiép Thac si trudng Catholic University of
America (CUA) chuyén nganh tai chinh va dautu.

e Ongdugc bau lam Thanh vién HBQT OCB nhiém ky 2020 -
2025.

e Ongda cohon 36 nam kinh nghiém trong finh vuc Tai chinh
va dam nhiém nhiéu vi tri quan trong tai cac t8 chuc qudc
t& nhu: The World Bank (IBRD). international Finance
Corporation. Ong tung gidf chic vu Téng Giam déc -
Deutsche Bank (DB) AG, Vietnam tif nam 2007 dén nam
2014, chiic vy Pho Cha tich - Cong ty TNHH Tap Doan
Bitexco Group tif n&m 2014 dén nam 2017. Hién Ong dang
gidr vi tri Chu tich Cong ty TNHH Vnexus capital Advisors tUf
nam 2018 dén nay.

ONG BUI MINH BUC

ant e 0 D uant

nhié

- ASE

e Ong tt nghiép C& nhan bai hoc Tai chinh K& toan chuyén

nganh K& toan thuang nghiép.

Ong dugc bau [dm Thanh vién HBOT OCB nhiém ky 2020 -
2025.

Ong da co hon 32 n&m kinh nghiém & nhiéu vi tri quan trong
tai cac doanh nghiép, t8 chic tai Viét Nam nhu: Pho Téng
Giam d6c - Téng cong ty thudc 1a Viet Nam (Vinataba), Giam
d8c - Cang ty thuong mai Thudc la; K& toan trudng Cang ty
XNK Thiy san; Trudng phong Marketing - Nha may Thudc la
Vinh Hoi.

0CB - Nigm tin va thinh vugng
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2> OUAN TRI CONG TY

© Gisi thieu Ban Kiém soat

Ban Kiém soat nhiém ky 2020 - 2025 dugc Dai hoi déng ¢ dong bau vao ngay 30/6/2020. Cac thanh vién Ban Kiém soat clng
bau chifc danh Truéng ban cing ngay.

1 Ba Nguyén Thi Thiy Minh Trudng Ban Kiém soat
2 Ong Pham Quang Vinh Thanh vién Ban Kiém soat
3 Ba Pang Thi Quy Thanh vién Ban Kiém soat

chuyén trach

Bdo cédo thudng nién 2024




ONG PHAM QUANG VINH

Thanh vién Ban Kiem

e (ngtdtnghiép Clnhan Kinh té trudng Bai hoc Kinh té qudc
dan.

e 0Ong dugc baulam Thanh vién Ban Kiém soat OCB nhiémky
2020 -2025.

o Ong da co hon 14 nam tham gia lam Thanh vién Ban Kiém
soat, Trudng Ban Kiém soat cda ViB; Trudng Ban Kiém soat
cia VIS. Ong tung gilivi tri Thanh vién HDQT OCB vao thang
11/2014 va Thanh vién Ban Kidm soat OCB nhiém Ky

2015-2020.

BA NGUYEN THI THUY MINH

Trudng Ban Kidm Soat
[ E{% t6t nghiép CU nhan kinh t& truong Bai hoc kinh té TP.
M. '

® Badugc bau lam Truéng Ban kiém soat OCB nhiém ky 2020
-2025. '

® Bad3 co hon 18 nam cong tac tai OCB voi nhiéu vi tri quan
trong nhu: Trudng phong ké toan, K& toan trudng.

BA BANG THI QUY

e Ba tdt nghiép CU nhan kinh té truang Dai hoc kinh té Tp.
HCM.

e Ba dugc bau lam Thanh vién Ban Kiém soat 0CB nhiém ky
2020 - 2025.

e Batunggid nhidu chuc vy quan trong & cac td chuc tin dyng
khac nhu: Trudng Ban Kiém soat HD Bank, Truéng Ban Kiém
soat khu vyc phia nam Techcombank; Phé phong tin dung
VietinBank. Ba tung gil chlc vu thanh vién Ban Kiém soat
0CB chuyén trach nhigm ky 2011 - 2015 va nhiém ky 2015 -
2020.
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)) QUAN TRICONG TY
©) cisi thieu Ban Didu hanh

Ban Biéu hanh gém T8ng Giam ddc, 01 Pho Téng Giam déc, 01KE toan trudng, 01 Gi.ém déce Tai c‘hl'nh, 09 Gviém déc Khﬁi, Trupéq
ta&m tryc thuéc Téng Giam déc dam nhiém cong viéc thuc hién cac chién luge kinh doanh ma HBQT dat ra, quan ly va gidi

quyét cac cong viéc hang ngay clia ngan hang.

] Ong Pham Héng Hai

2 Ba Huynh L& Mai

3 Ong Nguyén Ba Ngoc

4 I Ong Lé Dang Khoa

5 Ong Nguyén Buc Higu

8 Ong William James Life Andrew
7 Ong Nguyén Huy Burc

8 Ong Luong Tuan Thanh

g Ba Nguyén Van Anh

10 Ba Nguyén Thj Thu Huong
1 Ong Ngé Phuéc Nhat Khanh
12 Ba Pham Thj Nguyét Nga

Téng Giam ddc

Phé Téng Giam déc

Giam déc Khai Khach hang Doanh Nghiép 16n
va Bich vu Ngan hang dau tu

Giam d8c Khai Khach hang Doanh nghiép
Gidm d6c Khai Thi trudng tai chinh

Gidm déc Khai Quan ly Rai ro

Giam ddc Tai chinh

Giam d6c Khdi Cong nghé va Chuyén déi sd
K& toan trudng

Giam d6c Nhan sy va dao tao

Giam d8c Trung tdm Ngan hang s§ Liobank
Giam déc Trung tdm Quan trj va phén tich dir liéu

*Thay déi vé nhan su Ban diéu hanh ndm 2024 (tinh dén 31/3/2025)

o Giam

Ong Nguyén Binh Tung

Mién nhiém churc vy Pho T6ng Giam déc tur ngay 19/9/2024

0Ong Pham Héng Hai
Mién nhiém chc vy Téng Giam déc tu ngay 06/5/2024 B3 nhiém chirc vy Tdng Giam déc tir ngay 16/7/2024
Ong Nguy&n Vin Huong Ong Nguyén Huy Birc

B6 nhiém chic vy Gidm ddc Tai chinh tur ngay 16/9/2024

Ong Bui Thanh Trung
Mi&n nhiém chirc vy Pho T8ng Giam déc tis ngay 17/4/2024

Ong William James Life Andrew
BG nhigm chic vy Giam dc Khéi Quan ly rdi ro tir ngay
08/12/2024

Ong Truong Thanh Nam

Mién nhiém chie VU Pho T8ng Giam déc tir ngay 01/12/2024

Ong Nguyén Buc Higu
BG nhiém chuc vy Giam déc Khai thi trudng tai chinh ti

ngay 13/6/2024
Ong Nguyén Van Cudng Ba Nguyén Van Anh
LMién nhiém chic vy Giam d6c Tai chinh tir ngay 15/6/2024 B& nhiém chuc vy k€ toan trudng tU ngay 10/12/2024
Ong Lé Thanh Quy Ngoc Ba Pham Thj Nguyét Nga

Mién nhiém chuc vy Giam déc Khéi quén 1y rai ro tu ngay
11/8/2024

B& nhiém chuc vu Giam d6c Trung tdm Quan tri va phan
tich dirliéu (*) tir thang 9/2024

Ong Boan Ha Tuyén
Mién nhiém chuc vi Giam d8c Quan Iy tin dung tu ngay
16/08/2024

Ong Ngé Phudc Nhat Khanh
B8 nhiém chuc vu Giam déc Trung tam Ngan hang s§
Liobank (*)tir ngay 25/11/2024

0Ong Ngb Binh Nguyan
Mién nhiém chuc vy Giam gdc Chién Iluge ti ngay
01/9/2024

Ong Truong Binh Long
Mién nhiém churc vy Pho T8ng Giam déc tur ngay 09/01/2025

_ _

* Theo dinh nghia vé Ban Diéu hanh trong Quy ché co cdu té chue Ngén hang TMCP Phuong Béng ndém 2024
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ONG PHAM HONG HAI

e Ong Pham Hong Hai dugc b nhiém chic vy Téng Giam déc
Ngan hang TMCP Phuong Béng ké tu ngay 16/07/2024.

e Ong t6t nghiép CI nhan Quan tri kinh doanh tai trusng Dai hoc
Kinh t& TP.HCM.

e Ongco nhiéu nam kinh nghiém lam viéc trong nganh Tai chinh -
Ngan hang tai Viét Nam va nuéc ngoai. Ong tiing gilr céc chuc
vu: Pho T8ng Giam ddc, phu trach khach hang toan cau va
phong kinh doanh ngoai té va v8n- Ngan hang HSBC Viét Nam,
tis thang 5/2012 dén thang 8/2014, 6ng gil chic vu Téng Gidm
d6c - Ngan hang HSBC Viét Nam tu thang 12/2014 dén thang
09/2019; Giam déc toan qudc phy trach cac khach hang doanh
nghiép da quéc gia - Ngan hang HSBC Canada, cung nhiéu chuc
vu quan trong khac.
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) QUAN TRICONG TY

® Gici thidu Ban Bidu hanh

BA HUYNH LE MAI

© Ba Huynh Lé Mai dugc bd nhiém vao chic vu Phé Téng

Giam d6c Ngan hang TMCP Phuong Ddng ké tr thang
11/2013.

e Ba da t6t nghiép Thac sy Quan tri kinh doanh Trudng BH
Quéc gia Ha Nai lien két BH Griggs; Clr nhan Quan trj kinh
doanh Trusng BH M4 TP.HCM; C& nhan Ngoai ngl Trusng
BH Can Tho.

® Bacé trén 15 nam kinh nghiém lam viéc trong finh vuc tai
chinh ngan hang va tung gil nhiéu chue vy quan trong.

Bao cdo thudng nién 2024

ONG NGUYEN BA NGOC

G Doan!

Siam f xach ha

Nghiép I6n

2l (8
5 = o

Ong Nquyén Ba Ngoc dugc bé nhiém chic vu Giam déc Khéi
Khach hang Doanh Nghiép I6n va Dich vu Ngan hang dau tu,
Ngén hang TMCP Phuong Dong ké tirthang 03/2023.

Ong t6t nghiép Thac s Quan trj Kinh doanh.

Ong ¢6 nhiéu nam kinh nghiém va ddm nhiém cac vi tri quan
trong trong linh vuc tai chinh, ngan hang.

D ———




ONG LE DANG KHOA BNG NGUYEN BUC HIEU

Giam ddc Khai Doanh nghiép Giam d \6i Thi trusng Tai cl
e 0ngLé Dang Khoa dugc bd nhiém chutc vy Giam ddc Khai o (OngNguyén Duc Higu dugc bd nhigm gitr chtic vu Giam déc
Doanh nghiép (trudc day la Khdi Doanh nghiép vira va nho) Khéi Thi trusng Tai chinh t ngay 13/06/2024.

Ngan hang TMCP Phudng pong ké tU thang 12/2023. R .
e Ongtét nghiép Thac sy chuyén nganh Quan tri kinh doanh,

o Ong t8t nghiép cif nhan chuyén nganh Tai chinh tin dung University of Texas.

Pai hoc Ngéan hang TP.HCM. N o ) I
e Ong tling gitr nhitng chlc vy quan trong tai cac to chuc tai

e Ong tung giT chuc vy guan trong & cac td chuc tai chinh chinh khéac.
trong nudc va qudc té.
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)) QUAN TRICONG TY

® cii thizu Ban Didu hanh

ONG WILLIAM JAMES LIFE ANDREW

G

slam d6c Khoi Quan Iy Rui ro

® Ong William James Life Andrew dugc bd nhiém chic vy

Giam déc Khdi Quan 1y Rai ro Ngan hang TMCP Phuong
Dong k& tu ngay 09/12/2024.

® Ong t6t nghiép CU nhan Kinh té& tai The University of
Liverpool.

e Ong tlng gilr chiic vy quan trong & cac t8 chuc tai chinh
qudc té.

f
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ONG NGUYEN HUY pUC

Giam déc Tai chinh

Ong Nguyén Huy Buc dugc bé nhiém chic vy Giam déc Tai
chinh ké tir ngay 16/09/2024.

Ong t6t nghiép Thac sy chuyén nganh Kinh t&, Pai hoc
Corvinus Budapest (Hungary).

Ong c6 nhiéu ndm kinh nghiém trong linh vic tai chinh. Ong
dam nhiém nhiéu vj tri cap cao tai cac t§ chuc trong va ngoai
nudc.

...




ONG LUGNG TUAN THANH BA NGUYEN VAN ANH

Giam déc Khéi Cong nghé va Chuyen dol so K& toan trudn

e Ong Luong Tudn Thanh dugc bé nhiém chuc vy Giam déc  © Ba Nguyén Van Anh dugc bé nhiem chiic vu K& toan truéng,
Khoi Cong Nghé va Chuyén ddi s6 ké tu ngay 09/10/2023. Ngan hang TMCP Phudng Dong ké ti ngay 10/12/2024.

e Ong 8t nghiép Thac sy chuyéen nganh Quan tri Kinh doanh, @ Ba t6t nghiép Thac sy K& toan qudc t&, Dai hoc Ky thuat
Bai hoc Qudc gia Singapore. Swinburne.

e Ongco nhidu nam kinh nghiém trong linh vyc cong nghé ® Bacod nhiéu nam kinh nghiém trong finh vuc Tai chinh ngan
théng tin 6ng dam nhiém nhiéu vi tri c8p cao tai cac t8 chiic hang va tung nhiéu gitr chirc vy tai cac té chilc tin dung khac.
trong nudc va qudc té.
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2> OUAN TRICONG TY

® Gisi thieu Ban pidu hanh

BA NGUYEN THI THU HUONG ONG NGO PHUGC NHAT KHANH

Giam d6c Nhan su va dao tao Giam ddc Trung tdm Ngan hang s& Liobank

© Ba Nguyén Thj Thu Huong dudc bd nhiém chic vy Gidm d6c  ®  Ong Ngd Phudc Nhat Khanh dugc b8 nhiém chirc vu Giam déc
Nhan su va dao tao tir ngay 07/04/2021. Trung tdm Ngén hang s& Liobank tir ngay 25/11/2024.

@ Batdt nghiép Thac sy chuyén nganh Quan trj kinh doanh, Bai @ Ongtst nghiép Thac Sy Quan trj kinh doanh, Kellogg School
hoc William & Mary (USA). of Management - Northwestern University.

® Baconhiéunamkinh nghi¢m va tiing ddm nhan cac vitriquan  ® QOng c6 nhidu nam kinh nghiém va tiing gir nhidu vi tri quan
trong tai cac té chuc khac. trong tai céc té chuc khac.

36 | Béo cao thudng nien 2024
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BA PHAM THI NGUYET NGA

Giarmr doc Trung ta Qu

® BaPham Thi Nguyét Nga dugc bd nhiém chic vy Giam d&c
Trung tam Quan tri va phan tich dir liéu tu thang 09/2024.

e Ba tét nghiép Tién s chuyén nganh Mathematical and
Computational, Bai hoc Amsterdam.

® Baconhidu nam kinh nghiém trong finh vyc Tai chinh ngén
hang va tung gitl nhiéu vi tri quan trong trong cac té chuc
trong va ngoai nuéc.
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2> OQUAN TRICONG TY

@ Cac céng ty con, cong ty lién két

. Congtycon

m Cong ty TNHH MTV Chuyeén tién Quoc té Ngan hang Thuong mai Phuong Déng

<i> Dia chi ‘ Nganh nghé kinh doanh
e 10

Tang 11, cao 8c 123, s6 123 - 127 Vb Van Tan, Dich vu nhan
Phutng 06, Quan 3, Thanh phé HS Chi Minh va chi, trd ngoai té

%
% Vén didu lé L‘[ T4 1& s hitu ciia OCB

25ty déng 100,00%
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Dy an

e) Danh muc cac duy an céng nghé trong diém

Khéi Nghiép vu

Tinh trang

théng trong yéu

1 Trién khai phase 3 dy an OMNI 4.0(bd sug cac tinh a goli
xna Mo ' RB + D3 hoan tat Ba golive
nang mai) ~ trong 01/2024
2 Trién khai SPDV Thé trong yéu:
1. Tich hop dich vu thanh toan thé véi Apple Pay: agoli
A ol o 3 i S B |
2. Rut tién tai ATM/COM bing ORCode danh cho R - el tron?;%?/zgzl*
thé OCB va Napas
3 Xy dung nén tang di liéu vé giao dich tai quéy Pa goli
: [ie ! : T a golive
phuc vy phan tich hiéu sudt cua Teller RE (& D4 hoan tat trong 83/2024
4 Trién khai md hinh cham soc khach hang bang pAash
chatbot Al cho mang thé RB + Dahoantd EMIEN S
9 (358 [Toamta trong 04/2024
5 Dy an GREEN (SOLAR) - Chudn hoa, s6 hoa hoat
dong tac nghiép va biu mau lién quan trong hoat RB Pang trién khai Pang UAT
ddng Teller phyc vu khach hang tai quéy
6 Trién khai AA - San ph3m Vay cdm c8 STK CBNV OCB RB Pang trién khai Dang UAT
7 Cardzone - mini app trén OMNI 4.0 cho SPDV Thé - 2 . Pang trién khai
Phasel R Bang trién kha & UAT cuén chiéu
2 . s 2 | - . s em ba golive
8 I kh ham ThéV
rién khai san pham isa cho Liobank Liobank (v ba hoan tat trong 04/2024
g | Trién khai hé thdng quan Iy dong vén TREASURY (¥ D3 hoan tat UOEZ gg',';gz A
. I SN oA, sy A ba golive
10 Ty dong hoa cac bao cdo trong yeu cua QL RRTD RISK (¥ ba hoan tat trong 03/2024
n Nang cép céc hé thdng lién quan dap Ung tuan tha ol Da golive
theo TT15 - TT17- TTI8 NHNN ULy (D alnoIter trong 04/2024
12 | Nangcép hé théng Tham dinh gia OPERATION | (& P hoantét troaz g%'};gz A
13 Chuyén d8i chuén dién Swift ISO 20022 OPERATION Dang trién khai Dang UAT
14 St‘).hc'.na QT giai ngdn han muc cho KHDN (va cép BL OPERATION Pang trién khai ba chgt giai ’ph’a?p
ndi dia) dang danh giarairo
15 Nang cdp cac hé thdng lién quan dap Ung tuan thu _ . Da golive
0D 2345 cita NHNN HO @ Bahoantat trong 02/2024
16 Chuy8n d8i nén tang cong nghé va chuén hoa bd bao = 0N pa golive
cao quan tri (BCN) il (s hodmtat trong 04/2024
17 Trién khai nén tang s6 hoa qui trinh moi - thi diém NN - Pa golive
qui trinh 0 (¥ Bahosn tat trong 04/2024
18 Trién khai nén tadng md hinh phan tich di liéu nar, e Da golive
Databrick on AWS sl (&Balhagnita trong 03/2024
Trién khai danh gid An toan thong tin cho 14 hé ITOT (& DA hoan tat trogz %cz),l/l;gzz,

EQ

OCB - Niém tin va thinh vugng I 39




) QUAN TRICONG TY

@ Quyén va trach nhiém cla cd dong

I Quyén cta c6 dong

Trong ndm 2024, OCB d3 thuc hién nghiém tuc t4t ca cac
quyén clia c§ déng theo quy dinh tai Biéu 25 - Didu I&
OCB va cac quy dinh ctia phap luat lién quan. Tai DHOCH
thudng nién nam tai chinh 2024, t4t ca cac c8 dang déu
dugc dam bao quyén tham du, biéu quyét va déng gop y
ki€n tai Bai hoi hodc guri thu vé Ban t§ chde. T4t ca cd
ddng cua OCB déu duge d6i xir cong bing va dugc tiép
cén thong tin ddy dG theo quy dinh cla phéap luat. Tai
phien hop nay, DBHDCH da théng qua cac Bao cao danh
gia tinh hinh hoat déng nam 2023, thdng qua phuong an
phan phdi lgi nhuan va trich 1ap cac quy ndm 2023, déng
thai tin tudng giao cho HDQT va Ban BDiéu hanh trién khai
thuc hién cu thé cac ké hoach hoat dong kinh doanh cta
Ngan hang trong nam 2024.

I Giao ti€p v6i c6 déng

Bén canh viéc gidi dap cac thac mac, chat van cia cé
déng tai phién hop BHDCH thudng nién nam tai chinh
2024 duoc t6 chlic vao ngay 15/04/2024, thdng qua hoat
ddng Quan hé Nha dau tu(IR), trong nam 2024 chuing tai
cling da chudn hod va da dang céc kénh théng tin cho ¢
ddng thong qua cac sy kién tiép xuc Nha dau tu va phat
hanh cac tai [iéu/an pham IR. Ngoai ra, OCB clng da giai
dap cac ¥ kién cla cd dong thang qua phuong tién dién
thoai, thu dién tr lién quan dé&n van dé cd phan, ¢4 tuc,
cac thdng tin tai chinh va cac quy trinh lién quan dén
quyén Igi cla cg déng khac. OCB ciing chu trong hoan
thién cung cép théng tin cho cd dong tai chuyén muc
Nha dau tu trén trang web chinh thiic cia Ngén hang.
Trong ndm 2025, OCB sé phat huy nhiing két qua da dat
dugc va khong ngling ddy manh hoat ddng quan hé nha
du tu va cong tac quén ly ¢ phiéu nham khang dinh vi
thé viing manh ctia c8 phiéu OCB trén thi trusng.
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@ Théng tin vé c6 phan va co cau cé dong
Cé phan:

S6 tugng cd phén clia OCB
2.465.789.152 c5 phan

S6 cd phén

S6 fugng cd phén luu hanh ,: 2
han ché& chuyén nhugng

2.465.789.152 cé phén
P 631.717.877 cd phén
S8 lugng cd phiéu quy Nam 2024, OCB khdng phat sinh
0céphan | giao dich c8 phi€u quy

Co cau cb dong:

Can clr theo danh sach clia Trung tam huu ky chét tai thai diém tai ngay 31/12/2024

Co cau co dong theo tiéu chi ty 1& s6 hiu S6 lugng c6 phan o
c6 phan (%)

Theo tidu chity 1& s& hitu (c6 ddng 16n, cd dong nho)

cddonglén 369.868.392 15,0% J

C6 dong nho 2.095.820.760 85.0%

Theo tigu chi ¢6 ddng ca nhan, cd déng t8 chuc

C6 dbng ca nhan 1.100.218.176 44,62%

€3 dong td chic 1.365.570.976 55,38%

=N

Theo tidu chi ¢é dong trong nudc, co déng nudc ngoai®”

Cé déng trong nudc 1.993.132.745 80,83%

C§ dong nudc ngodi 472.656.407 1917%

Theo tidu chi cé déng Nha nudc, ¢ ddng khac

C6 ddng Nha nude 212.389.452 8,61% \
C6 dong khac 2.253.399.700 91,39%

* Ty 1é & hitu nudc ngoai t6i da tai Ngén hang TMCP Phuong Péng & mic 22%
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)) QUAN TRICONG TY

©) Ti1e s6 hiwu c8 phan caa ngusi ni bo

Ty 1& s8 hitu nudc ngoai t6i da tai Ngan hang TMCP Phuadng Bong & muc 22%
Ty 18 s6 hitu ¢8 phan clia ngudi ndi bd tai ngay 31/12/2024

Chic vu tai S§ lugng c6 phan Ty ié

Ho \ii tén Ngan hang ném gidr s htu (%)
Ca nhan la thanh vién HBQT 254.121.068 10,306
1| TrinhVan Tudn Chd tich HDQT 109.340.785 4,434
2 | NgdHaBac Thanh vién HDQT 15.452.706 0,627
3 Trinh Thi Mai Anh Thanh vien HBOT 72.508.878 2,941
4 Yoshizawa Toshiki Thanh vién HDOT 0 0,000
5 | Kato Shin Thanh vién HBQOT 0 0,000
6 Phan Trung Thanh vién HBOT 55.823.296 2,264
7 | Nguyén Binh Tung Thanh vién HBOT 995.403 0.040
8 | BuiMinh Buc Thanh vién HBOT déc lap 0 0,000
8 | PhamTriNguyen Thanh vién HBOT déc iap 0 0,000
Ca nhan 1a thanh vién BKS 219.397 0,009
Nguyén Thi Thuy Minh Truéng BKS 219.397 0,008
Pham Quang Vinh Thanh vién BKS - 0,000
Bang Thj Quy Thanh vién BKS - 0.000
Ca nhan la thanh vién BDH 697.670 0,028
Pham Hong Hai Téng Giam déc 0 0,000
Truong Binh Long Pho TGD 485.170 0,020
Huynh Lé Mai Ph6 TGD 202.500 0,008
Nguyén Van Anh K& toan trudng 0 0,000
Nguyén Huy Buc Giam ddc tai chinh 0 0,000
N i 495.170 0,020
quan tri cong ty '
Truong Binh Long Ngudi phu trach quan tri noi bd 485170 0,020
TONG CONG 255.038.135 10,343 )

Bao cdo thuong nién 2024
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@ Tinh hinh thay d8i vén dau tu cta chd sé hiu

Théng tin cac dgt tang von c6 phan tirkhi thanh Iap (8on vi: Triéu déng)
onvj: Triéu dong

Gia trivon Gia tri von

: von Muc von diéu 1é Hinh thic tang von Co quan
truéc phat hanh tang thém sau khi tang va doi tudng chap thuan
1996 - - 70.000 ) A NHNN va Sé
70.000 Gép v8n thanh lap KH&BT TP. HCM
. NHNN; S&
1 70.000 23.736 93.736 Pﬂgtc%agg‘n ey | KH&BTTP. HCM
L ¢ ghe va BHBCD
2003
Phat hanh cd phiéu
| \ aéasép r?hé; o NHNN; S
2 93.736 | 7.615 101.351 Ngan hang TMCP KHEET TP. HCM
| I| Nang Than Tay 86 va BHBCD
| | R S
| Phat hanh AL |
1900 e KH&BT TP. HCM
| 3 \ 101.351 || 35.779 137.130 \ thocdonghienhiu | N sipoD ‘
2004 |——-——-— e _— —l—— = et
[
|| | | | ‘ | Phat hanh JNR: 50
a
T TP. HCM
4 | 137.130 \ 62.870 200.000 | e o8 gong hién hiu KH&D

| va BHBCD |

——— _-——m—'_'_
\ NHNN; S |
Phat hanh

DT TP. HCM
| 2005 200.000 100.000 | 300.000 cho c& dong hién hitu l::gHDCD |
! | i | \ |
| |
| | \ | | | Phat hanh 8 phleu |
| | | | thuang cho c8 dong hién | NHNN: S8 \
hau, chao ban cb phiéu
| 2008 | 5 | 300.000 267000 | §67.000 oy lon hiu v | o Te HCM
| | can bd nhan vién va phat
| ‘ \ hanh riéng 1& \
‘ |
L_,\_,\ S S
___,_,__,_______F__,_a_____—$_.-——
| | |
|
| | | | Phat hanh cd phleu
| | thudng cho cé dong hién NHNN: S&
\ | hau, chao ban cé phiéu | KH&DT TP. HCM [
2007 | 7 567.000 | 544,111 \ RURIY | chocdgenghienh 2 | 3 prpco
can bd nhan vién va phat \
|| \ ‘ | hanhriénglé
| | | | \ |
| | | |
I | | : L -
]
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Hinh thic tang vén

Mrc von diéu 1é

Gia tri von

Co quan

c6 phiéu tra cé tuc

ia tri vén o = A
trugtl:apt:!éa‘;c;uanh tang thém sau khi tang va doi tuogng chap thuan
Phat hanh cé phiéu NHNN;TST?D o
1.474.477 thudng cho ¢ dong KH&DT TP.
2008 8 1.1 363.366 fia et o SR
Phat hanh cho ¢8 déng
hién hiiu va phat hanh UBCKNN, NHNN,
iéngié Jfo G BT TP.
2009 9 1.474.477 525.523 2.000.000 riéng fé cho c6 dong S¢ KH{L
chién lugc PNB Paribas | HCM va BHECH
vGity & s hiu 15%
Phat hanh c8 phiéu
thuéng cho cé dong
hién hu; chao bancd | NHNN, UBCKNN,
2010 10 2.000.000 635.000 2.635.000 phiéu cho c8 déng hién | S& KH&DT TP,
hdu va phat hanh rieng | HCMva BHPCH
1& cho c8 déng chién
lugc PNB Paribas |
| |
|| | Phat hanh riéng & cho NHNN, UBCKNN, |
20m n | 2.635.000 365.000 3.000.000 cé ddng chién lugc PNB | S KH&DT TP, |
Paribas HCMva BHBCH
= ————
| ||
' - |
| ! | tP;]huaétnhan:: coEgleu NHNN, UBCKNN,
| e 234000 sy hign hduva ohathanh | SOKHEBT TP,
| - P HCM va BHBCD

2012 | 1 |

|

] | |
| | Phat hanh ¢6 phisguy
3.234.000 313.148 3.547.148 thudng cho 8 déng
| | | hién hau

| Phat hanh cé phiguy
| thudng cho c6 déng
hién hau va phat hanh

| 4.000.000
c6 phiéu riéng Ié

. |
Ne— '\I\|/I
4 | Baocao thudng nién 2024

e

| NHNN, UBCKNN,
S6 KH&DT TP,
HCMva pHPCH

| NHNN, UBCKNN,

S6 KH& DT TR,
HCM va BHBCH



Gia trj von Gia tri von Muc von diéu & i fc tang vo
: e AE) : e Hinh thuc tang von Co quan
trudc phat hanh LELLRGENN sau khi tang va doi tugng [ E R GUED!
Phat hanh cd phiéu
2017 15 4.000.000 1.000.000 5.000.000 thudng cho cd ddng g?ﬁmf\" NHNN,
hign hiu va phat hanh | S0 KH&ET TP.
rieng I8 HCM va DHBCB
Phat hanh c8 phidutrd | UBCKNN, NHNN,
2018 16 5.000.000 1.599.211 6.599.211 cd tuc va phat hanh cho | S& KH&BT TP.
¢6 ddng hién hiu HCMva BHBCD
I el UBCKNN, NHNN,
2019 17 6.599.211 1.299.360 7.898.571 frgaéé‘ta;h ol el S6 KH&DT TP.
¢ HCM va DHBCB
PR sSONELE |, SN
2020 18 7.898.571 3.060.493 10.959.063 e cr?o Noiidng Sa KH&DT TP.
Aozora(Nhat Ban) G vy 228
RN UBCKNN, NHNN,
10.959.083 2.739.766 13.698.829 frr;aé;‘fl?: colpiiey S KH&DT TP.
HCM va BHBCH

UBCKNN, NHNN, I

UBCKNN, NHNN |

Phat hanh cé phiéu cho
. 2023 20 13.698.829 | 6.849.414 20548243 | cddonghienhiutl S KH&DT TP.
| | ngudn van chd s hdu HCM va DHBCD
by L | | \
(- | \ | |
. | | o
.+ bt o8 phid
2026 | 21 20.548.243 4.109.848 24,657.891 | Zgitré 22 : lfc" RIEEC va DHECD
| | ‘ '| | |
g \ | | | J
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Giao dich c8 phiéu cda cd déng ndi bo va nhirng nguoi co lién quan:

Giao dich c6 phiéu clia ngudi ndi bd: khdng phat sinh

Giao dich 8 phigu clia ngusi ¢é lién quan clia ngudi ndi bd:

Giao dich S6 lugt Kh&i lugng c6 phiéu giao dich
ma o Ocophén
B_a;I ________________________ 3: __________________ 1.332.100 ¢4 phén
o, il = ¢ [k

€ B20 a0 vé thil lao, thudng va cac chi phi khac ndm 2024

Tinh hét ngay 31/12/2024, thu lao, thudng va cac chi phi khac thuc t& da chi tra cho cac thanh vién HBOT va thanh vién BKS nhu sau:

{Bon vi: Déng)

e

Bai tuong Thu lag, thudng Chi phi khac Tang cdng

H6i d6ng quan tri 32.924.175.589 1.205.808.314 34.129.983.903

Ban Kiém soat 2.883.140.000 200.956.609 3.084.096.609
Tén 35.807.315.589 1.408.764.

g 06.764.923 37.214.080.512

46 f Bao cao thuéng nién 2024
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)) KET QUA HOAT DONG 2024
Q) Két qua kinh doanh

Nam 2024, tinh hinh thé gidi tiép tuc dién bién phic tap, kho lusng vai nhiéu yéu té rii ro, bat dinh. Xung dét quan sy tiéptucleo
thang, canh tranh chién ludc gilia cac nuéc l6n di&n ra ngay cang gay gét, nhiéu qudc gia tang cudng chinh sach bao h thuong
mai, ng cong va tham hut ngan séach gia tang, sy tyut déc cia mot s6 nén kinh té lon, chudi cung Ung toan céu dut gdy cuc bd da
tac dong dén hoa binh, 8n dinh va tang trudng kinh t& thé gisi. Ctng véi do, thién tai, thoi tiét cuc doan anh hudng nghiém trong
dén cudc sBng ciia dan cu va phat trién kinh té - xa hoi tai nhiéu qudc gia. Tuy nhién, kinh t& thé gidi dang dén 6n dinh voi muc
tang trudng dat 3,2% trong 2024, khi thucsng mai hang hoa toan cAu dugc cai thién trd lai, ap lyc lam phat gidm xudng, tién dan
vé muc tidu, diu kién thi trusng tai chinh tiép tyc dugc nai long, thi truong lao dong phuc héi tich cuc.

Trong bdi canh d6 tang truéng GDP 2024 nudc ta dat 7.09%. T8ng kim ngach xu&t nhap khau cta Viét Nam dat 786,29 ty USD
(tang 15,4% so v&i 2023), van FDI thyc hién dat muc ky luc 25,35 ty USD, (tang 9,4% so vai 2023). Nhd cac chinh sach tai khoa mé

rong va didu hanh chinh sach tién té linh hoat da h trg kinh t& phuc héi tich cyc khdi séc dén qua tung thang, ting quy: ty gia on
dinh va lam phat dugc kidm soat & muc 3,63%, thap hon myc tiéu 4 - 4,5% déra.

K&t qua thuc hién cac chi tiéu kinh doanh co ban cta OCB nam 2024 nhu sau:

PVT: ty déng

£hitien 2024 flichiens 0ty /s;av’;?lz%lg? so VZ; ;éé'nhg::grgoza
1 Téng taisan 280.712 2 17% 98%
2 Tongdung TT1 180.443 420% 102%
3 Téng huy dong TT1 192.413 2 14% 98%
4 Lgi nhuan truéc thué 4,008 v3% 58%
5 Ty 1& ng x8u {(SBV) 2,38% - Pat J

)CB - Nigm tin va ghinh vuong




1§} Tang cudng ho trg khach hang véi hang loat géi tin dung uu dai

T&ng trudng tin dung dat 20% la muc cao trong cac Ngan
hang. Trong nam 2024, OCB trién khai hang loat chu0ng trinh
tin dung uu Gai véi tdng han muc han 65.000 ty ddng, nham hd
trg doanh nghiép va khach hang ca nhan tiép can ngudn vén
vi chi phi hop Iy. Dén cudi nam, cac géi tin dung nay da giap
hon 15.000 khach hang doanh nghiép va ca nhan tiép can cac
goi vay vdi |ai sudt canh tranh tU 2% - 6,3%.

BGi véi khach hang doanh nghiép, OCB trién khai nhidu goi
vay danh cho doanh nghiép xuét nhap khau, doanh nghiép co
tai san bao dam bang USD, va cac doanh nghiép c6 ngudn thu
ngogi té chuyén vé OCB. Cac chuong trinh nay gitp hang tram
doanh nghiép ti€p c&n ngudn v8n véi I3i sust chi tlr 2%, h trg
t8i uu dong tién, mé rong hoat dong san xuat kinh doanh va
nang cao nang luc canh tranh trén thi trudng.

Trong khi d6, d6i véi khach hang ca nhan OCB ciing trién khai
nhi€u goi vay thé chap, vay tieu dung, vay san xuét kinh
doanh, dic biét danh cho khach hang mua nha, khach hang
mai v6i muc 1ai sudt tir 5,2% - 6,3%, gitp ho dé dang tiép can
vén vay, 6n dinh tai chinh ca nhan va thuc hién cac ké hoach
dai han.

%’ Huy dong thi trudng 1kha quan

Huy déng thj trusng 1 tang 14,5% so véi ciing ky, dat trén 192

- ngan ty déng, hoan thanh 98% k& hoach vé quy mé ctia nam
g 3 O‘ B 2924. Trong d6, tang trudng tién gui tikhach hang dan cu va
: o s R t0 chuc kinh t& dat 13,1%, cao hon muc trung binh <10% cua

toan ng}énh. Tién qui tir khach hang cé4 nhan tiép tuc tang
trqéng On dinh vdi téc do xap x716%, déng gop 65% téng quy
mo tién gui tir khach hang.
-
Q : i Ppa’t hanh gidy t6 co gia va vay von tur dinh ché tai chinh quéc
- te dat muc tang truéng 18,5% so véi ctng ky, hoan thanh 101%
k& hoach ca nam 2024,




%) Hoat dong quan trirdiro

Nam 2024 cac ty |& an toan thanh khoan nhu ty 1& dy tr
thanh khoan (LRRY), ty 1& cho vay so VG t6ng tién gui (LDR) va
ty [& v8n ngén han cho vay trung dai han van dugc tuan thu
theo quy dinh clia NHNN. Ngoai ra, OCB nam gi tai san
thanh khoan cao nhu tién mat, trai phiéu chinh pht, cho vay
lién ngan hang dé dam bao ty 1& dy trir thanh khoan (LRR)
tuan thi theo quy dinh hién hanh.

Bén canh d6, 0CB con thyc hién theo ddi cac han muc LCRva
NSFR dinh ky hang thang nham hudng dén vigc tuan thu
quan ly rdi ro theo chudn muc qudc té Basel lll. Viéc trién
khai tuan tht Basel Il cho rdi ro thanh khoan giup OCB dinh
hinh huéng phat trién theo huéng bén ving.

Ngoa| ra, trong nam 2024 OCB con thyc hién danh gia ndi bo
vé& muic di thanh khoan (ILAAP) két hop véi kiém tra suc chiu
dung thanh khoan theo cac kich ban. Vivay, 0CB khéang dinh
¢6 di tai san thanh khoan cao dé thyc hién cac nghia vy tai
chinh cho khach hang va cac don tac trong cac tinh hudng co
thé xay ra, dam bao luén duy tri 6n dinh hoat dong klnh doanh
trong ngan han, cung nhu c6 k& hoach nguén vén én dinh dap
Ung yéu cau phat trién kinh doanh.

OCB tuan thd nghiém ngat cac gioi han an toan theo quy
dinh, ddm bao hoat dong 3ndinh, higu qua va kiém soéat rdiro
chat ché trong nam 2024.

Tinh hinh thuc hién giam sat mét s6 han mic rdi ro trong yéu nam 2024:

(_————#——_——-——__p——_-_-‘_—_—q,————_—_—_—___———‘ﬂ_
Thuc hién 2024 Quy dinh NHNN > [E

l Chi tiéu Panh gia
Héan toan vin (CAR Basel Il) 12,48% 28% Tuan thu
Ty & nguén v8n ngén han cho vay trung dai han 27,84% <30% Tuan thi
Hé s& LDR (Cho vay/huy ddng vin) 73.61% <85% Tuan thi
Ty 1é du triy thanh khoan 16,69% >10% Tuén tha J
L Ty 1€ no xau 2,38% <3,00% Tuan tha J




Trién khai thuc hién chinh sach quan Iy rii ro

Khau vj rii ro nam 2024 dudc xay dung voi cac muc tidu kidm
soat rli ro chat ché va linh hoat hop ly d8 dam bao an toan tai
chinh cho OCB nhung van phu hgp véi chién luge kinh doanh.
Céc chitiéu kiém soat rii ro trong yéu dugc duy triva thusng
Xuyén ra soat, danh gia, diéu chinh kip thoi, vira tao diéu kién
dé OCB ¢6 thé phat trién quy mé, vira dam bao kiém soat rai
ro chat ché.

Heé théng van ban khung quy dinh nghiép vu dugc ra sodt céap
nhat dinh ky, danh gia va trinh phé duyét tai cac cudc hop clia
Uy ban Quan Iy rii ro, Ban Biéu hanh, H6i d6ng rdi ro.

Trién khai quan Iy rdi ro theo cac chuin muc tién tién

Trong nhiing ndm gén day, OCB da dat dugc nhing budc tién
vudt bac va tiép tuc khang dinh vi thé ngan hang tién phong
trong viéc ap dung cac tiéu chudn quan ly rdi ro quéc té tién
ti€n, dac biét la Basel Il IRB, Basel Il IMA va Basel Il rdi ro
thanh khoan.

Viéc ap dung Basel Il nang cao la mat budc tién 16n clia OCB,
thé hién muc d phat trién cao vé dg liéu va phucng phap do
ludng rai ro. K&t qua do [uSng rli ro theo phuang phéap Basel
Il ndng cao da giup OCB do lutng va phan loai rii ro chi tigt
dén tung hgp ddng vay, khach hang vay, tUr d6 trién khai cac
phuong thic quan ly danh muc chd déng va ap dung i suat
linh hoat theo muc d6 rdi ro. OCB d5 duy trikho dir liéu s6 tap
trung dap ung tiéu chuén quéc t&, dam bao hé thng mé hinh
do Iudng rui ro tin dung toan dién va hiéu qua, Ung dung
phucong phép tinh toan tai san cé rai ro va ty 1é an toan vn
theo yéu ciu Basel I| nang cao.

Trong cbng tac quan ly rdi ro thj trusng, OCB dinh hudng
khong ngling cling ¢ va nang cao cong tac trién khai céc
tiéu chudn quan ly tién tién trong viéc tinh vén rdi ro thi
trudng ciing nhu quy trinh giam sat rii ro thi truong. Phuong
phap dinh gia san pham tai chinh theo tu van cla Kiém toan,
phuong phap tinh VaR, backtest VaR cdng nhu tinh vén riro
thi truéng theo Basel || IMA song song vdi viéc tinh vén theo
quy dinh cla théng tu 41/2018/TT-NHNN da dugc OCB dua
vao van hanh trong quy trinh kiém soat rai ro.

Trién khai cac ¢oéng cu do ludng rii ro hoat dong

Cac cong cy dang trién khai chinh:

Duy tri thiét 1ap va giam sat cac céng cu do ludng rii ro hoz:zjc
déng bao gém: nhan dién sém rdi ro théng qua vLéc danh gia
rdi ro cac san pham, quy trinh, quy dinh, phat trién Ung dung
cdng nghé, du an; giam sat chat ché cac chi sé rai ro trong
yéu (KRIs); thuc hién ty nhan dién rii ro va chat kiém soat
(Risk Control Self Assessment - RCSA); danh gia rdi ro d6i véi
cac hoat ddng thué ngoai.

Cép nhat dinh ky va trién khai quy dinh xay dung ké hoach
kinh doanh lién tyc va ing pho véi cac tham hoa phu hop theo
tinh hinh hoat dong; trién khai hé théng du phong tham hoa
(DRP)va t6 chic dién tap theo cac kich ban hng nam nham
san sang ng pho khi xay ra cac sy ¢ hay tham hoa.

Trong céng tac quan Iy rii ro thanh khoan, nhim thiét l&p nén
tadng quan Iy rdi ro thanh khoan linh hoat va hién dai theo
chudn myc quéc té Base! Ill, OCB cling trién khai theo dai va
tinh toan ty 1& Kha nang chi tra {LCR) va ty 1& ngudn vén én
dinh rong (NSFR) theo tiéu chudn Basel 1ll. Cac ty [& nay dugc
tinh toan va theo d6i déu dan hang thang. Viéc trién khai tuan
tha Basel Il dat ra yéu cu 16n cho OCB, doi héi xay dung va
thiét Iap cdu truc bang can d6i ké toan mot cach hop ly, tur do
giup dinh hinh phat trién theo hudng bén ving, an toan, minh
bach va hiéu qua. Ngoai ra, trong nam 2024 OCB con thuc
hién dénh gia ndi b vé muirc ¢ thanh khoan (ILAAP) két hop
v6i kiém tra stc chiu dung thanh khoan theo cac kich ban.
KEt qua cho thay trong diéu kién kinh doanh binh thuéng,
dém thanh khoan hién tai gitip OCB duy tri thanh khoan trén
90 ngay. Biéu nay cho thdy OCB c6 dd tai san thanh khoan
cao dé thyc hién cac nghia vy tai chinh cho khach hang va
cac déi tac trong cac tinh hudng co thé xay ra, dam bao ludn
duy tri én dinh hoat déng kinh doanh trong ngan han, ciing
nhu cé ké hoach nguén vén én dinh dép Ung yéu cdu phat
trién kinh doanh trong trung va dai han.

* Thu thap va phan tich s6 liéu t3n that (Loss Data Collection - LDC),

+ Tu danh gia kiém soat rdi ro hoat ddng(Risk Control Self Assessment - RCSA).

+Chis8 riiro trong y&u (Key Risk indicators - KRI).

+ Nhén dién sém rai ro thdng qua viéc danh gia mic dd rui ro hoat doéng cac san pham, quy trinh, quy dinh, phat trién Ung dung

¢éng nghé trudce khi van hanh.

. Ihu.tflép vé phan tich cac phat hién cda kiém toan ndibo, kiém soat tuan tha, cac co quanthanhtra, v.v... d€ danh gia cac diém
yéu kiém soat va phdi hop phong ban thuc hién k& hoach giam thidu roi ro.

* Thu thap cac sukién tén that tur cac t& chic tai chinh khac dé phan tich bai hoc kinh nghiém, b sung cac bién phap ngan ngua

rdiro.

Bao céo thudng nien 2024
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12 Hoat ddng Céng nghé thong tin va Ngan hang s

Trc_)gg n;m 2024, Doat dong cc“Jr)g nghé thdng tin va ngan hang s6 cua OCB tiép tuc ghi nhan sy tang trudng tich cuc, dat dudc
nhidu thanh tuu ndi bat, gop phan nang cao trai nghiém khach hang, dap Ung hiéu qua hon nhu cau ctia Khach hang va t8i uu hda

quy trinh van hanh, cu thé:

Ra mét phién ban OCB OMNI 4.0 - Bugc dét pha trong
dich vu ngén hang s6

« Ngay 15/05/2024, OCB chinh thic gidi thiéu OCB OMNI 4.0,
mot nén tdng ngadn hang sd hién dai dudc phat trién trén
céng nghé tién tién clia Backbase, mot trong nhing néntang
Engagement Digital Banking hang d4u thé gisi dé 0CB co thé
trién khai nhanh dugc san pham dich vy, tinh nang s6 dap
Ung ding va Kip thai nhu cu cda Khach hang trén kénh s6.

. Phién ban mai dugc xay dung dya trén bén tiéu chi c6t 16i:
Pon gian - Mugt - Tién dung - Ca nhén hoa, khdng chidéap ung
duge nhu cdu ctia Khach hang da dang hon ma con gilp cai
thign téc do giao dich, dam bao d6 mugt thude top déu trén
thi trudng va t3i uu hoa trai nghiém trén cac kénh.

Tang cuéng an toan bao mat trong giao dich truc tuyén

« Trong nam 2024, OCB da chuyén sang sir dung cong nghé
bao mat FIDC, vdi thuat todn ma hoa manh mé, bdo mat da
I6p cho tUng giao dich. Béng thai OCB da trién khai loat giai
phap néng cao tinh bado mat trong thanh toan tryc tuyén va
giao dich thé qua xac thyc sinh tric hoc khudn mat, dong
thai vai hé théng chng gian 1an giao dich, gidp tang cusng
an toan va qgia téng tradi nghiém cong nghé mdi cho Khach
hang cling nhu tién phong tuan tha cac quy dinh mdi cla
NHNN




Ti€p tuc phat trién cac tién ich va san pham sé nham nang cao trai nghiém khach hang trén kénh online

« Trién khai giai phap cdp thé tin dung va khodn vay tiéu dung
truc tuyén, khach hang co thé dugc cép thé tin dung Igen
hogc cép khodn vay tin chap tir payroll trong vai gids lam viéc
qua hé thng tham dinh va quan Iy quy trinh tu déng.

« Trién khai ap dung cbng nghé Al trong céng cu Marketing
Automation dé hé trg phan tich hanh vi va nhu cau ciia Khach
hang trén cac dir liéu va su kién tir do dé xuat san pham dich
vu, tinh nang phl: hgp va nang cao hiéu qua cham séc khach
hang.

Mé réng hé sinh thai sé

+ Ra mat tinh nang “OCB Ca phé", két néi vai gén 8000 cia
hang ban 1& d€ mang dén cho Khach hang nhiing uu dai thist
thuc trong hé sinh thai dich vu cia OCB va thic déy cho hoat
ddng thanh toan khéng tién mat.

Tang trudng kénh ngan hang s6 OCB OMNI:

» Tich hdp Al Chat Bot nhdm nang cao tuong tac, hé trg khach
hang nhanh choéng va tiét kiém chi phi cho viéc cham séc
khach hang trén kénh sé.

« Nhan biét va phan loai giao djch chi déng gitip khach hang
kiém soat chi tiéu hiéu qua va di dén quan ly tai chinh ca
nhan.

+ Cac tinh nang méi dugc trién khai dap ung cho céc phan
khuc khach hang khac nhau nhu ggi y giao dich theo tlng
khach hang, tach I&nh giao dich 16n 48 chuyén tién nhanh, rut
tién qua ma QR Cash,...

+ Tiép tuc mé rong hop tac véi cac trudng dai hoc hang dau,
cac cong ty fintech va cac doanh nghiép [6n, cung cép giai
phap thanh toan va quan trj dong tién toan dién qua OPEN
API. Giai phap nay giup t6i uu higu qua, tiét kiém chi phi va
ddy nhanh t6c 49, ty déng héa giao dich, déng thai md réng
hé sinh thai, mang d&n cho khach hang OCB trai nghiém truc
tuyén lién mach trén da kénh véi da diém cham.

|

=_ A
f - ! —
[ S&lugng OMNI user 514.491 1.141.734 1.653.079 1.995.434 I

h 1

IL S6 lugng giao djch 17.699.399 34.007.235 54.789.813 I 76.085.159 (
T — | ]
S6 du Esaving (ty déng) 5.282 8.195 12.742 l 16.653 |
- l 4
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{23 Hoat dong phat trién thuong hiéu

Nam 2024 hoat dong Marketing, Truyén thdng cia OCB da cé
sy but pha ngoan muc khi ném trong Top Thuong hiéu gia tri
nhat Viet Nam véi gia tri thudng hiéu dat 150 trigu USD, chisé
sic manh thuong hiéu 67,3 xép hang AA. So véi nam 2023,
nam 2024 ngan hang tang 20% gia tri thuong hiéu va chi sd
stc manh thuong hiéu (BSI) tang mét bac, tucng Ung 14,5
diém. Péng thoi, OCB ciing ndm trong top 6 tang truéng
nhanh nhat nganh ngan hang. Song song dé, 0CB nam trong
Top 8 ngan hang dén déu vé sic khoe thuong hiéu, Top 10
ngan hang co do pht rong trén truyén thong Bao chi...

Bén canh c4c hoat dong phat trién thudng hiéu nhu ban hanh
bd quy chudn nhdm dam bao sy dong nhét va chuyén nghiép
trong hinh anh thuong hiéu trén toan hé théng, OCB con chu
trong nang cao trdi nghiém thuong hiéu tai cac diém cham,
tu giao dién s8 d&n khong gian giao dich truc tiép, giup khach
hang cam nhan ro nét gia tri va sy khac biét cha ngan hang.

TU HAO THUONG HIEU QUOC GIA
Do Bo Cong thuong binh chon

|

TOP 6 THUONG HIEU NGAN HANG
TANG TRUGNG GIA TRI NHANH NHAT 2024

Do Brand Finance binh chon

TOP 25 THUGNG HIEU NIEM YET

DAN DAU 2024
Do Tap chi Forbes viét Nam binh chon

Song song dd, OCB clng lién tuc trién khai hang loat cac
chuong trinh marketing hudng dén nhom khach hang ca
nhan va doanh nghiép, ch ddng nghién clu cac xu huéng
thi trusng, dé xuat va tiép can cac phuong phap truyén
théng mai dé t8i uu hoa hiéu qua cac chién dich. Béng thai,
trién khai Gong bd dén cac phuong phap marketing khac tu
online dén offline. Qua d6, tang diém cham vé thuong hiéu,
gitip khach hang dé dang tiép can cac thong tin, sén pham.
Bang viéc hoat dong Marketing, Truyén thong dugc day
manh, OCB cling da dén nhan nhing giadi thudng danh gia
trong ndm 2024:

THUONG HIEU

TRUYEN CAM HUNG 2024
Do APEA binh chon

Vel
CSi198.
—
TOP 100 DOANH NGHIEP

BEN VUNG 2024
Do VCCI binh chon




Bac biét, ndm 2024 1a nam OCB ddy manh hoat ddng marketing, truyén thong rét nhiéu véi théng diép OCB 13 ngan hang tién
phong phat trién bén vitng muc tiéu trd thanh ngan hang Xanh tién phong tai Viét Nam. B&n canh d6, ngan hang d3 tich cuc trién
khai cac chuong trinh trach nhiém méi trusng va xa hoi, ddng hanh cung cac hoat ddng an sinh xa hoi, chia sé véi cong déng nhu:
tai tro toan bd kinh phi xay dung truéng THCS Minh Thanh - tinh Tuyén Quang: chung tay hé trg ngusi dan chiu anh hudéng cdia
con béo Yagi; déng hanh cting Quy khuyén hoc Kién Giang; Phu xanh riing Xuan Lién (Thanh Hoa) théng qua GAIA; déng hanh
clng nganh Ngan hang xda nha tam, nha dot nat; tai tro hoc béng cho sinh vién Dai hoc Yersin B3 Lat...

DO ChasE Wi tUvDy CreANS
w_ =
HKHANHTHANH CONG TRINH
. KHALI GIANG NAM HOC -

l

W3 Hoat dong phat trién kénh mang luGi

Trong nam 2024, OCB d3 hoan thanh viéc trién khai va dua vac hoat dong 05 chi nhanh va 12
NHNN. Tinh d&n 31/12/2024, OCB ¢6 t§
trén 48 tinh thanh cda ca nudc.,

A : tdon phong giao dich theo cap phép cta
ng cong 176 don vi mang Iuéi, gém 1 Hdi sd, 62 Chi nhanh, 113 Phong Giao dich hién dién
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m' Cong tac quan tri nhan sy va dao tao

Viéc trién khai cac hoat dong phat trién ngudn nhan lyc tai
OCB ludn c6 sy dinh huong va chi dao séat sao tu Hoi déng

nhan su quan tri (HDQT), va Ban diéu hanh (BDH) nham dap Ung ngudn
7.0 21 J nhan luc trong ngan va dai han c& vé s lugng va chat luong.
Cac hoat dong phat trién nguén nhan lyc déu c6 sy tham gia
phGi hop tryc tiép cla cac Khai, Phong ban Hoi s6 va Bon vi
kinh doanh, tir cdp quan ly G&n ddi ngd nhan sy chuyén mon
nham xay dung va phat trién doi ng nhan sy dap tng nhu céu

Tinh dén 31/12/2024, tong s6 CBNV ctia OCB " 13

dam bao nguon nhan luc cho toan bo hoat dong kinh
doanh va van hanh cta tat ca cac Don vi trong hé
thong.

* Theo so liew bao cao hiem toan rieng ie nom 2024 clia OCB. Trong nam 2024, OCB tiép tuc trién khai cac hoat
dong phat trién nguén nhan lyc tap trung vao:

«  Xaydung doingd nhan sy k& can thdng qua cac chuong
trinh danh gia tiém nang va quy hoach nhén su k& can
qua cac chudng trinh: Gidm d6c Trung tam chuyén
doanh tiém nang, Giam déc Quan hé khach hang, Gidm
déc Tin dung tiém nang, Kiém soat vién Dich vu khach
hang tiém nang. Véi sy cai tién vé cach thic trién khai
cac chuong trinh, Ngan hang da bd sung vao lyc lugng
nhan sy k& thira thém 228 can b nhan vién.

. Tang cudng nang cao nang lyc quan ly théng qua trién
khai cac chuong trinh dao tao: Digital Academy; OCB
Management 1 cho Quan Iy cdp co s6 va 0CB
Management 2 cho Quan 1y cép trung; chuong trinh dao
tao coaching; ...

. Thuc day van hoa hoc tap qua thu vién hoc tap s6 voi

nhiéu ndi dung da dang phat trién nang lyc ban than

i Toadlr - sy Dl déng thoi trién khai cac chuong trinh hoc tap tpubng

g e Et - " T Yt xuyén nhu Micro learning véi cac chi dé hoc tap vé tiéng
Ll - " Anh, cac tips trong quan ly.

. Dao tao nang lyc mdi cho CBNYV, theo dinh hudng phat
trién ctia Ngan hang nhu dao tao tai chinh xanh va quan
tri rtii ro mdi trudng xa hoi, cac chuong trinh nang cao
nang luc s6, phan tich da liéu.
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(%! Hoat déng vé Phat Trién Bén Viing (ESG)
Trong ndm 2024, hoat dong ESG clia OCB ti€p tuc ghi nhan nhiing budc tién tich cic, dat duge nhiu th‘anp tyu ndi blét, goép
phan hién thuc hoa Chién lugc Phat trién Bén virng clia OCB tré thanh ngan hang Xanh tién phong tai Viét Nam. Cac hoat
déng ESG trong nam 2024 tap trung vao:

) BINHHUGNG MYC TIEU HOAT BONG 2025

Kién toan mé hinh quén trj theo cac tiéu chuan va thong
Ié trong nudc va quéc té vé phat trién bén virng.

Hoan thanh viéc nang cdp va ban hanh quy dinh mdi vé
Qudn Iy rti ro moi trudng va xa hai trong hoat dong cép
tin dung, dua trén nguyén téc tuan thi BS Tiéu chudn
Hoat dong mdi trusng va xa hoi cta IFC va cap nhat, bé
sung day du quy dinh phap luat Viét Nam. 100% cac
khoan cép tin dung cho khach hang doanh nghiép, tai
tr¢ du an dau tu duge thuc hién sang loc, danh gia va
quan Iy rdi ro theo chinh sach vé quan 1y rdi ro méi
trudng va xa hoi trong hoat dong cép tin dung clia OCB.

Phat trién va mé rong cac san pham tai chinh xanh, gop
phén hiéu qua vao nd lyc giadm thiéu va thich Ung voi bién
ddi khi hau, khuyén khich phat trién céc giai phap cong
nghé& mdi vé ndng luong tai tao, cdng trinh xanh, x{ ly
nuéc thai va cdp nudc, nang nghiép théng minh bén
vng. Ty trong du ng tin dung xanh trong ndm 2024 cda
0CB ¢ muc 11% tng du ng toan hang.

“ STT Chi tieu 2024

Thuc hién 2024

Trién khai cac sang kién van hanh xanh, giam thidu tiéu
thu tai nguyén, tiét kiém nang lugng, nudc va khi thai gay
tac dong lén moi trusng.

Tham gia céc chuong trinh trach nhiém xa hoi gitp cai
thién mdi trudng va tao mang xanh mai. Hon 1.000 cay
xanh d& dugc CBNV OCB dong gop dé phil xanh Vudn
Qudc gia Thién nhién Xuan Lién{Thanh Héa).

Xy dung va cdng bd Bao co Phat trién Bén viing déc
lap v6i chl @é: "Hanh trinh chuyén d6i Ngan hang xanh”
va trg thanh maét trong nhiing ngan hang tién phong xay
dung, cong b8 Béo cao Phat trién Bén viing doc Iap trén
toan hé théng.

BVT: ty déng

K& hoach 2025 KH 2025 va TH 2024

1 Téng tai san 280.712 316.779 4 36.087 a13%
2 Téng huy dong TT1 192.413 218.842 4 26.429 414%
3 Téng duno TT1 180.443 208.472 4 28.029 4 18%
4 Ty 1& ng x3u(SBVY) 2,38% <3,00% - -

5 Loi nhuan truéc thug 4.008 5.338 41.332 433%
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PANH GIA CHUNG

VE CONG TAC QUAN TRI DOANH NGHIEP

Y) DANH GIA CHUNG VE CONG TAC QUAN TRI DOANH NGHIEP

0 Cong tac Quan tri

Tir d3u nam 2024, HPOT cia OCB hoat dong vai tdng cong 9 thanh vién, trong d6 ¢6 2 thanh vién doc lap. Cac thanh vién HBOT

cia Ngan hang da thyc hién cdng tac quan tri trén nguyén tic cong khai, minh bach, tach bach gilta hoat dong quan trj va hoat
déng diéu hanh. A -

T[ong rlém 202@ HBOT @3 t6 chuc 38 phién hop, bao gdm 04 phién hop HBOT tryc tiép va 34 phién hop bang hinh thirc 13y y kién
baqnguvan ban de~tr|en khai cac nghi quyét ctia Bai hdi déng c6 ddng, giao nhiém vu cho BBH va kiém tra két qua thyc hién cac
chi tiéu. HBOT da thao luan va thang qua 176 Nghi quyét va Quyét dinh vé nhidu linh vuc hoat ddng, kinh doanh clia Ngan hang.

Trong nam 2024, HBOT da ban hanh méi va sta d6i, bG sung mdt G van ban nhu: Quy ché& co céu té chic Ngan hang TMCP
Phuong Dang: Quy ché t8 chifc va hoat ddng cda Uy ban quan 1y rdi ro; Quy ché phan cép phan quyét dgi véi nghiép vy lién quan
riti ro tin dung; Quy ché quan Iy an toan hé thdng théng tin ; Quy ché& quan Iy rdiro thi truong...

@ Hoat dong ctia cac Uy ban

Nham gidp viéc cho HBOT trong cong tac quan tri, HDQT da thanh 1ap cac cd quan truc thudc dé trién khai cac cong viéc. Trude
ngay 01/04/2024, HBQT c6 cac Uy ban tryc thudc gom: 0y ban Nhan sy, Uy ban Ouan Iy rdi ro, Uy ban XLRR, Uy ban hop tac chién
e, Uy ban tin dung, Uy ban co cau ng va Hoi ddng mua ban no. Chi ti&t hoat dong ciia cac Uy ban nay theo Béo céo tinh hinh
quan tri cdng ty nam 2024, T ngay 01/04/2024, HBOT co cac Uy ban tryc thude gdm: Uy ban Nhan sy, Uy ban Quan Iy rdiro, Uy

.

ban XLRR, Ban Hgp tac chién lugc, Ban Chién lugc, Ban Phat trién bén viing.

Chi tiét hoat dong nhu sau:
Oy ban Xirly rdi ro (UBXLRR) k

Trong nam 2024 UBOLRR da t& churc 04 cudc hop dinh ky va UBXLRR gém c6 6 thanh vién. UBXLRR chiu trach nhiém
03 I4n 14y ¥ kién qua email nham trao @i va thdng nhat vé cac
noi dung:

Uy ban Quan ly rdi ro (UBOLRR)

. Quanly chinh sach du phong.

«  Quyét dinh hoac phé duyét cac bign phap thu héi ng d6i
vdi no da sir dung dy phong dé {1 1y rai ro trong toan hé
théng, bao gém ca viéc xd Iy tai san bao dam.

. Giam sat Khau vi rdi ro, trang thai rdi ro toan hang, ndi
dung cdng bd thong tin an toan vén, danh gia ndi bd vé
muc da vén dinh ky hang nam.

. Quy8t dinh cac bién phap x{ ly cac khodn ng quéa han

. Danh gia va chi dao trién khai cac chuong trinh hanh hodic trong han tidm &n £l ro.

déng, bién phap kiém soat rdi ro va ung phé thay déi
hoac tac dong hoat ddng kinh doanh do dién bién thong . QuyBtdinhvaphe duyét cac bién phap by d6i véi cac sy
tin thi trutng bat 4. Kién rai ro hoat dong co phat sinh t8n that tai chinh sau
khi thuc hién cac giai phap nhung khéng co kha nang thu

. Théng qua céc 66 xudt ban hanh cc van ban phi op hdi mot phan/toan phan theo khau vi rli ro ting thoiky.

quy dinh phap ludt va thuc tién kinh doanh.

. T8chuc |8y y kién phé duyét cac ndi dung dé xuat kip thdi
nham phi hop véi hiéu Jyc clia cac quy dinh phap luat.

Ban Phat trién bén ving

Ban Chién lugc

Vi vai tro trién khai Chién lugc phat trién, |a ddu mdi quan iy, Voi vai‘tro pﬂhtétrécrl hoat i@n? gga;t;f;tzsré:%%?”l]%ggi?:;
Oi sc hoat dong chién lugc ciing nhu thyc hién quan ly, phoi Qp c <A3cacuoa I_n n v
222102?12 Sif:;:: li?\éc dt;roo HDgOT phan céng. nhu thyc hién cac cong viec khac dugc HDQT phan cong.
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Ban Hgp tac Chién lugc (“SAC”) . Uy ban Nhan sy (UBNS)

+  Tham muu cho HBQT trong viéc hgp tac chién lugc gilia Trong nam 2024, UBNS tham véqtro}ng \{iéc bé nhuém cac
OCB va Ngan hang Aozora("A0Z"). can bd quan ly va diéu chinh co cdu td chuc, chi dao*ra so:’:}t

tiéu chudn tuyén dung dé cai thign viéc tuyén chon, ddng thai

* Tham muu vé vén d& hop téc va phat trién kinh doanh  phan tich, danh gia ti 6 nghl vic, cai thién chinh sach luong,
cho OCB. thudng phuc Igi nham gia tang sy gan két nhan sy va gidr chan

nham c6 nhiing ké hoach hanh ddng cy thé ddy manh dao tao
phat trién néi bd, nang cao né&ng luc va xay dung doi ngl ké
cén, dinh hutng tiép tuc xay dung van héa doanh nghiép va
phuong thic lam viéc chudn muc.

Trong ndm 2024 da c6 05 cudc hop SAC dudc té chirc nhdm
trao ddi va thng nhét vé dinh hudng hop tac chién lugc va
phat trién kinh doanh cho OCB.

® Hoat dong caa thanh vien doc 1ap ciia HBOT va két qua danh gia ca thanh vién doc 1ap vé
hoat dong ctia HBOT
Nam 2024 1a nam th'5 trong nhiém ky (2020 - 2025) cda HPQT, HBOT OCB c¢ 02 (hai)thanh vién doc lap 1a Ong Pham Tri Nguyen

va Ong Bui Minh Duc. @ng Pham Tri Nguyen gi( vi tri thanh vién Uy ban Quan ly rdiro va chiu trach nhiém phat trién quan hé cac
dinh ché nudc ngoai. Ong BUi Minh Buc phu trédch cong tac quan hé véi cac t8 chuc chinh phd, bd nganh ca quan Trung udng

+  Céacthanhvién HBOT déc lap da tham gia déy du céc cudce hop chia HHQT trong nam dé thuc hién nhiém vu dudc phan céng.

+  Cécthanhvién HBOT déc lap d3 thuc hién viéc xem xét va déng gop y kién déi véi chién ludc, ké hoach kinh doanh, va cac van

ban clia Ngan hang thugc thdm quyén.
«  Thamgia giam sat va d6n d6c BOH trong viéc thuc hién ké hoach kinh doanh.

+  Céc thanh vién HDQT déc lap da co nhiing déng gép tich cuc vé cong tac quan tri ca Ngan hang, bao dam tinh doc lap va
khach quan trong viéc ra quyét dinh clia HBOT.

Banh gia cta cac thanh vién HEOT d6c lap vé hoat déng ctia HRQT OCB:
+  HBOT OCB da hoat déng theo dung nhiém vy quy dinh tai Diéu 1€ OCB, Quy ché t§ chic hoat dong, quy dinh clia phap luat;

»  Cacthanh vién HDOT Iam viéc tich cuc va hiéu qua trén tinh than can trong, minh bach va trach nhiém.

* HBQT cling da thyc hién t8t viéc hoach dinh chién luge cho Ngan hang va hé trg BBH hoan thanh muc tiéu ké hoach kinh
doanh nam 2024. . .

| A .
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© Kst qua giam sat dsi véi BBH

Hoat dc‘;)ng g’iém §ét cf{a HBOT dsi véi Téng Giam d6c va ngudi diéu hanh khac thuc hién theo Diéu 1é va cac quy dinh ndi b cla
OCB, dam bao tuan thl quy dinh phap luat va phu hgp hoat ddng kinh doanh cGa OCB. S

H:&ang quy, HDOT t8 ghU(? phién hop qlnh ky dé cap nhat tinh hinh kinh doanh cing nhu ra soat, xem xét cac ké hoach hanh dong
clia BBH dam bao cac dinh husng dé ra tai DHBCH da dugce thuc hién ding va theo quy dinh, phé duyét céc dé xust cta BDH.

D6n9 thdi, HBOT cling tham gia trong viéc dinh hudng, gidm sat cac hoat dong didu hanh dugc thé hién qua viéc ban hanh céc
Nghi quyét HBOT trong nam 2024.

© Thuc hien nghi quyét ciia BHDCH n&m 2024

Ngoai viéc thuc hién Nghi quyét vé hoat dang kinh doanh, trong n&m 2024 OCB da thuc hién cac nghj quyét ctia BHBCH nam
2024 dé ra nhu sau:

. Sua ddiva ban hanh Didu 1& OCB, ban hanh Quy ché té chifc va hoat déng cdia HDQT, Quy ché td chuc va hoat dgng cua Ban
kiém soat, Quy ché quan trj ndi bd ciia OCB.

. Thyc hién trich I&p cac quy ndm 2023.
. Dachon Congty TNHH KPMG thyc hién kiém toan BCTC nam 2025.

«  Thanh!ap Congty Quan ly N¢ va Khai thac Tai san Ngan hang Phuong Bdng truc thude Ngan hang TMCP Phuong Bang(0CB}:
Pa dugc Ngan hang Nha nudc chap thuén va dang thyc hién thu tuc dang ky kinh doanh.

. V&viéc tang vdn diéu I&: Ba hoan thanh viéc tang v8n didu 1 1en 24.657.891.520.000 ddng tur phat hanh cb phiéu dé tra cé
tirc cho ¢ ddng hién hdu.

. Naidung Nghj quyét BHBCD 2025 chua thuc hién: OCB chua thyc hién viéc phat hanh ¢6 phiéu theo chuong trinh lya chon

cho ngudi lao dong (50.000.000.000 déng)va phat hanh cd phiéu riéng 1&(8.823.530.000 déng) trong nam 2024 do tinh hinh
thi trudng chua phu hop dé phat hanh.

BAO CAO CONG KHAI CAC LQIiCH LIEN QUAN

Theo quy dinh tai Diéu 49 Lugt cac t8 chue tin dung nam 2024, OCB cung c&p, cong b cdng khai dén PHBOCH cac thong tin lién
quan dén HBOT, BKS, BDH tinh dén thoi diém 31/12/2024 nhu sau:

S¢ doanh nghiép

tioi tugng S6 luong thanh vién I3 ngu@i c6 lién quan
Hai déng Quan tri 08 thanh vién 19 doanh nghiép
Ban Kiém soat 03 thanh vién 02 doanh nghiép
Ban Diéu hanh 02 thanh vién 01doanh nghiép

OCB - Niém tin va thinh vuong
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2) CAC NOI DUNG KHAC HBOT CAN BAO CAO DHBCD THEO LUAT BINH

30 c4o vé cac giao dich gid an ha 5 0 an he 4 én kiém soat trén 50% trd 1en van diéu
«  Baocao vé céc giao dich gila Ng&n hang, cong ty con, congty do Ngan.rjang nam quy'en~ ‘ 0% ~
|& véi thanh vién HBOT va nhiing ngusi ¢é lién quan: c6 phat sinh{chi tiét theo Bao cao tinh hinh quan tri cong ty nam 2024).

+  Béo cdo vé céc giao dich gita Ngan hang véi cong ty trong do thanh vién HDQT I3 th?nh vién séng lap hodc la ngudi quan Iy
doanh nghiép trong thai gian 03 ndm gan nhat trudc thoi diém giao dich: Khong phat sinh.

«  Bao cdo céng khai danh sach ngudi vay:

Theo quy dinh tai Biéu 135 Luat Cac t& chuc tin dung 2024, 0CB béo céo cdng khai vdi BHDCB vé viéc cho vay ddi tugng han
ché cép tin dung dén thoi diém ngay 31/12/2024 nhu sau:

a) TG chuc kiém toan, kiém toan vién dang kiém toan tai OCB; ngudi ra quyét dinh thanh tra, thanh vién Boan thanh tra,
ngudi giam sat hoat dgng doan thanh tra dang thanh tra tai OCB: Khéng cé

b) K& toan trudng cGa OCB: Khéng co
c)C6 ddng lon, cé déng sang iap clia OCB: Khang co

d) Doanh nghiép cé mét trong nhitng d6i tugng quy dinh tai khoan 1 Diéu 134 cla Luat cac td chuc tin dung 2024 s hiu trén
10% v6n diéu 1é cla doanh nghiép do: Khong co

d) Ngudi thdm dinh, xét duyét cép tin dung tai OCB {trirtrudng hop c&p tin dung dusi hinh thirc phat hanh thé tin dung cho
canhan): 26 nhan vién

e)Cong ty con, cong ty lién két ciia OCB: Khéng co

Tng muc du ng cép tin dung d6i vei cac dsi tugng quy dinh tai cac diéma, b, ¢, d va d1a 32,18 ty déng, tuong dudng 0,097%
vOn ty co cda 0CB, dam bao khéng vugt qua 05% vén ty co cia OCB.
Viéc cho vay cac d6i tugng noi trén da dugc OCB thyc hién tuan tha theo quy dinh phap lut va quy dinh ctia OCB.

+ Véviéc cong khai thang tin:
Theo quy dinh tai Diéu 49 Luat cac té chure tin dung nam 2024, OCB bao cao cdng khai v6i DHOCD cac théng tin lién quan
vé c8 déng s& hitu tir 01% vén didu 1é trd 1én ctia OCB va nqudi 6 lién quana doanh nghiép clia Thanh vién HBOT, BKS, Ban
TGB tinh dén thsi diém ngay 31/12/2024 nhu sau:

/

D61 véi Thanh vién HDOT: c4 19 Dé’i vei ‘Thénh vién Ban kié’n: ,, Boi vdi Thanh vién Ban T6P: co

doanh nghigp/td chic kinh t& | soat: co 0?; doanh nghif}p/to 01 doanh nghiép/td chuc kinh

lién quan dén 09 thanh vian, chuc kinh t& lién quan dén 02 | té€ lién quan d&n 01 thanh vién
thanh vién. @n TGD.

Chi tiét theo Bdo cdo tinh hinh quén trj cdng ty nam 2024,

Thfﬁng tinlién quan vé cg dong s hau tur 01% vén didy 1€ tré 1én clia OCB va nqusi c6 lién quan: da dugc dang tai trén trang
thong tin dién tr ca OCB tai muc nha dau tu/cong bé théng tin.

Danh sach nqusi o lign quanvalgiich cé lién quan chi tiét theo Bao cdo tinh hinh quan trj cong ty nam 2024,
+  Bdocdo két qua phan loai ng, cam két ngoai bang, trich lap dy phong rdiro, sir dung du phéng ri ro:
Theo quy dinh tai Thong tu 3172024/ TT-NHNN ngay 30/06/2024 va Nghij dinh 86/2024/NB-CP ngay 11/07/2024, OCB bao

cdo DHDCDvékétquéphénIoaino,camkétngoaibéng,trfchIédeph()n rliro, st dung du phong rili ro chdt tai thai gia
ngay 31/12/2024 nhy sau: Sl N cUphongrdiro chGt taf thi digm

°  Kétquaphan loai ng tai 31/12/2024: - Tong cam kat ngoai bang: 7.126,90 ty déng.
T6ng no ngi bang {t6ng Tai san co)

I8 247.895,02 ty déng; ° K&t qua trich 1ap du phong rui ro tai ngay 31/12/2024: 2.621,32 ty déng.
Tang ng xau I3 6.870,61 ty déng; °  Kétquasidung du phong dé x Iy rdi ro trong nam 2024:

2.176,90 ty dong.
Ty 1é n¢ xdu tuan tha dusi 3%, yeens
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DINH HUONG HOAT BONG

CUA HDOT NAM 2025

Budc sang nam 2025, cot mbc quan trong danh déu su chuy&n minh manh mé cda OCB, ngén hang dat ra nhiing muyc tiéu chién
lugc ddy tham vong, huéng dén quan tri hiéu qua va t8i uu vén hanh.

. Kién dinh muc tiéu chién lugc da dé ra. Phan ddu dua OCB vao Top 5 ngan hang TMCP tu nhan hang d4u Viét Nam vé hiéu
qua va ESG, dam bao sy phat trién bén viing.

«  T6i uu hoa mé hinh quan tri va van hanh theo hudng hién dai, tai co cdu mé hinh t& churc, tai co c8u ky han cho vay va huy
d6ng theo huéng bén viing.

.« Chiénludc phan khic khach hang rd rang, dinh huéng san phdm va dich vu theo nhu céu cla tung phan khuc.
. Clngcd nén tang quan trj rdi ro va tuan tha, dam bao tang trudng bén viing.

. Dy manh chuyén ddi s8 va ung dung cdng nghé vao van hanh.

. Xay dung ddi ngl nhan sy chét lugng cao, tao loi thé canh tranh bén viing.

«  Hoan thién vathuc déy thuc thi ESG toan dién trong hoat dong Ngan hang hudng dén muc tiéu dua ty trong du ng tin dung
xanh trén tdng dung TT1nam 2025 trén N%.

Dinh huéng vé chi tiéu k& hoach ca ban nam 2025 nhu sau:

PVT: ty dong
O a
c c e hoa 0 ci
1 Téng tai san 280.712 316.779 436.067 A13%
2 Téng huy dong TT1 192.413 218.842 426.429 al4%
3 | TéngdungTTI" 180.443 208.472 428.029 216%
R I EE———
4 | Tylengxdu(SBY) 2,38% <3,00% . s
' 33%
L 5 | Lai nhuan trudc thué 4.006 ] 5.338 21.332 A ,

(*)Chitiéu Téng duno TT1sé dugc diéu chinh theo han muc tang trudng tin dung NHNN phé duyeét.
hung véi su doan két nhat tri cao cta HBQT, sy né luc lam viéc khong

\ . o . ~. . A . = 3 L h n ; ) _
Tinh hinh thi trudng tuy con rE* Uy hé cla cb dong va husng dan chi dao cia NHNN va cac co quan hu

mét mai ciia BBHvacan b nhan vién 0CB clng vdi sy ung
quan, 0CB sé fhoan thanh nhiém vu 2025.
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KET QUA HOAT BONG

CUA BAN KIEM SOAT NAM 2024

Y) KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2024

0) Tong két cudce hop clia Ban Kiém soat

'clj'rong‘ném 20?4, BKS dé¢hop ) phi_én: vég ngay 06/03/2024, 13/5/2024, 01/7/2024,11/7/2024, 11/10/2024 va 13/12/2024. BKS da
yy ~trl hﬂoat dgpg ttleo durlg quy dinh phap luat va Biéu 1& clia OCB. Cac thanh vién BKS déu tham duy day da cac phién hop dinh
ky va biéu quyét thdng nhéat thong qua cac vén d&, ndi dung thudc chic nang, nhiém vu cua BKS. Ll

Tham gja cg’ag phiép hc.ip dgnh}ky clia HBOT dé cap nhat két qua hoat ddng kinh doanh va dua ra cac kién nghi théng qua két qua
thuc hién kiém toan ndi bo dé ngan ngUa rti ro va bao dam an toan trong hoat dong kinh doanh. '

Nf;oéill;a, BKS thLidng xtjyén tham gia cac cudc hop dinh ky cta Ban Didu hanh, t& chic trao ddi, thao luan va danh gia hoat dong
cua Kiém toan ndi bd dé phyc vu cho muc dich kiém soat cla BKS. T

@) K&t qua tham dinh bao cao tai chinh nam 2024

Trén co s3 Bao cao tai chinh 6 thang ddu nam 2024 va Bao cao tai chinh nam 2024 da dugc soat xét va kiém toan bdi Cong ty
TNHH Ernst & Young Viét Nam va da dugc cong b6 trén website clia OCB theo quy dinh hién hanh. Ban Kiém soat thdng nhéat voi
cac y kién, nhan xét tai Bao céo ki&m toan cua Cong ty TNHH Ernst & Young Viét Nam nhu sau: bao céo tai chinh riéng |é va bao
c40 tai chinh hop nhét da phan anh trung thuc va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh clia OCB tai ngay
31/12/2024 cling nhu két qua hoat dong va luu chuyén tién té cho nam tai chinh k&t thdc cling ngay, phu hgp véi cac Chuén myc
k& toan Viét Nam, Hé théng k& toan cac td chuc tin dung Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay
b&o cao tai chinh.

e) K&t qua giam sat déi véi HBOT, Téng Giam doc (TGD) va cac ngudi diéu hanh khac

Trong nam 2024, BKS da thyc hién giam sat déi vei HBOT, TGD va cac ngudi diéu hanh hoat ddng quan tri diéu hanh thdng qua
két qua hoat dong Kiém toan noi bd voi cac ndi dung sau:

. Giam sat viéc thyc hién cac quy ginh cda phap luat va Diéu & ctia OCB trong viéc quén triva diéu hanh;

. Giam sat viéc trién khai hé théng kiém soat ndi bd va quan tri rdiro;

. Rasoéatviéc tuan thl cac quy dinh cla phap ludt trong viéc xay dung va ban hanh quy ché, quy dinh nai bd ctia HDOT va TGD;
. Giam sat viéc thyc hién cac chi thi ca Ngan hang Nha nuéc trong hoat ddng ngan hang;

. Giam sat viéc thyc hién cac nghi quyét va quyét dinh HBOT.

Qua cong tac giam sat, BKS danh gia hoat déng quan tri, diéu hanh da dugc trién khai phu hgp theo quy dinh phap luat va quy
dinh ctia OCB.

Viéc phé duyét thuc hién dy an dau tu, mua, pan tai san cd dinh, hop ddng, giao dich khac cla OCB thudc tham quyén quyét dinh
cﬁ.a HBOT dé.duoc HPOT thuc hién theo piéu 1& va quy dinh ndi bo cua OCB.

©) «&t qua danh gia sy phdi hop hoat dong gicia BKS vi HBOT, T6D va céc c8 dong

Sy phéi hgp gida BKS voi HDOT, TGD va cac cd dong OCB dugc thyc hién theo nguyén thc tuan thi quy dinh phap luat va quy dinh
ciia OCB va vi lgi ich chung ctia OCB. _ S

‘ i€ i hién

jéu kié an 1gi ian day da chuc né theo quy dinh, BKS da tham dy day du cac pn

a kien thuan Igi cho BKS thuc hién day dd chifc nang nhl?m vy . S da tha Eepieceliy

:ES&S?:%%TS:HIQOT tréng cac phién hop BKS bao céo vé hoat dong ctia BKS, tham gia thao luanva déng gop y kién cia tung
phién i‘]op' . -~ A N 2 by .a h.“n.
Cac kién nghi ctia BKS va Kiém toan ndibd da dusc HPOT va TGD ghi nhan, xem xét va chidao cac phong bantién quan thuc hié
@ Thu lao, chi phi hoat dong va cac |gi ich khac cua BKS

ingan sa 0 y z S da dudc pHOCDH
MUrc thit lao, chi phihoat dong va cac loi ich khac clia BKS trong pham vingan sach hoat déng cua HBOT va BKS da

nam 2024 thong qua.

OCB - Nigmtinva thinh vuong |
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© Hoat dong kiém toan noi bo

Trong nam 2024, BKS da giam sat, chi dao Phong Kiém toan ndi bo trién khai cac hoat ddng theo chiic nang, nhiém vu nhu sau:

- Hoanthanh100% k& hoach kiém todn nam 2024 da dugc BKS phé duyét. Cu thé da hoan thanh 32/32 ndi dung/don vi dugc
kiém toan theo ké hoach.

+  Lapké hoach kiém toan ngi bd nam 2025 theo dinh huéng rdi ro va quy dinh tai Thong tu13/2018/TT-NHNN ngay 18/5/2018
ctia Théng d6c Ngan hang Nha nudc quy dinh vé hé théng kidm soat ndi bd cla ngan hang thuong mai, chi nhanh ngan hang
nuéc ngoai.

+ Quakét qué kiém toan, Phong Kiém toan ndi bd da co cac kién nghi dé khic phuc cac sai sot, sira ddi, bd sung cac quy dinh,
quy trinh nhiém vu nhdm t&ng cuéng quan Iy rai ro va hiéu qua hoat dong gilip cai thién hé théng ki€m soat ndi bd va quan
tri rdiro cia OCB.

+ KTNB thuéng xuyén dua nhiéu khuyé&n nghj dé diéu chinh va bg sung céc chét kiém soat nhdm ngan ngla va phat hién kip
thdi cac riiro trong y&u trong hoat déng Ngén hang.

2> DANH GIA TINH HINH THUC HIEN NGH] QUYET DHDCB NAM 2024

@ Ket qua giam sat tinh hinh hoat dong va tai chinh cia OCB

H6i ddng quan tri da hoan thanh cac chi tieu ké hoach kinh doanh do BHBCD nam 2024 giao nhu sau:

BVT: ty déng

Chi tiéu Thuc hién K€ hoach 2024 v Tylé

hoat dong kinh doanh 31/12/2024 do DHBCB giao  hoan thanh KH
Téng tai san 280.712 286.562 98%
2 Téng du ng TTI 180.443 177.592 102%
S Téng huy dong TT12! 192.413 197.346 98%
4 Loi nhuan trude thué 4.006 6.885 58%
@ Tylé ng xdu 2,38% <3% Dat J

(1) Té;ng dung TT1gom: Cho vay khach hang; TPDN; Mua ng.
(2)Téng huy déng TT1gém: Tién gui khach hang; GTCG; Vén tai tro - dy thac.

Cac chisd vé quan Iy réiro cling duge quan tri va tuan tho ddy dd theo quy dinh cta co quan quan Iy nha nuec




@ K&t qua thuc hién cac nghj quyét khac cia Dai héi ddng c6 dong nam 2024

Ngoai viéc thuc hién cac chi tiéu kinh doanh, trong nam 2024 HBOT, BKS da thyc hién cac nghi quy8t clia DHBCD dé ra nhu sau:

Hgén chinh va ban hanh Biéu I8, Quy ché td chuc va hoat ddng clia Hoi déng quan tri, Quy ché té chic va hoat dong clia Ban
kiém soat, Quy ch& quan tri ndi bd phu hgp véi Luat cac TCTD nam 2024;

Da hoan thanh viéc trich 1ap cac quy nam 2023 theo Nghi quyét clia BHDCH.

Viéc Iua chon Cong ty kiém toan dc 1ap: HBOT da chon Cong ty TNHH KPMG @é thuc hién dich vy kiém toan va soat xét
BCTC riéng |&, hgp nhat nam 2025 theo VAS, kiém toan bao cao hoat dong hé thdng kiém soat ndi b véi viéc lap va trinh bay
BCTC, dich vu kiém toan BCTC hgp nh&t nam 2025 theo IFRS.

D3 duge NHNN chap thuan thanh 1ap Cong ty Quan Iy Ng va Khai thac Tai san Ngan hang Phudng Béng truc thudc Ngan hang
TMCP Phuong 86ng (OCB).

Hoan thanh viéc tang vén diéu I& 1&n 24.657.891.520.000 déng tir phat hanh cd phiéu dé tra c6 tUc cho ¢ déng hién hlu.
OCB chua thyc hién viéc phat hanh cd phigu theo chuong trinh lya chon cho ngudi lao dong va phat hanh ¢8 phiéu riéng 1é
trong nam 2024 do tinh hinh thi trudng chua phu hop dé phat hanh.

)) PHUONG HUGNG HOAT DONG NAM 2025

Tiép

tuc duy tri va phat huy cac két qué hoat dong d& dat dugc trong nhirng nam qua, Ban kiém soat xac dinh cac hoat dong trong

tam trong nam 2025 nhu sau:

Giam sat hoat ddng quan tri, diéu hanh trong viéc tuan tha phap luat, quy dinh noi bd, Didu ié va nghi quyét, quyét dinh cua
Dai hoi déng & dong va HBOT.

Giam sat thuc trang tai chinh, thdm dinh bao co tai chinh 06 thang dau nam va hang nam; danh gia tinh hgp 1y, hgp phap,
trung thyc va muc do c4n trong trong cong tac ké toan, thdng ké va 1ap bao cao tai chinh.

Giam sat viéc thdng qua va thuc hién dy én d4u tu, mua, ban tai san cé dinh, hop déng, giao dich khac cla OCB thudc thdm
quyén quyét dinh cta Dai héi déng c6 dong va HBOT.

Ra soat, cap nhat, bd sung quy dinh ndi bd cla Ban Kiém soat, Kiém toan ndi bd phu hgp voi quy dinh clia phap luat hién
hanh.

Chi dao KTNB xay dyng va hoan thién cac quy trinh kiém toan noi bd, cai tién quy trinh giam sat tuxa dé nang cao rliéu qua
kiém toan, giam bét thoi gian thuc dia cing nhu chi phi cdng tac; Ung dung cdng nghé théng tin vao hoat dong kiém toan
ndi bd dé nang cao nang sudt lao dgng, hoan thién phén mém KTNB va dua vao sr dung.

Nang cao chét lugng kiém toan vién thdng qua hoat ddng dao tao chuong trinh kiém toan vién theo chudn qudc té cling nhu
tang diu kién xét tuyén cac kiém toan vién moi.

Thyc hién va chi dao thuc hién cac yéu céu ciia Ngan hang Nha nudc va cac cd quan chlic nang theo quy dinh phéap luat.

Thyc hién cac chic ndng nhiém vy khac cda Ban Kiém soat theo quy dinh cta phap luat va Piéulé OCB.
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CUA T;ZM BOC VE CHIEN LUGC
PHAT TRIEN BEN VUNG TAI OCB

Kinh gifi Quy c& déng, khach hang, dgi tac va toan the CBNV OCB,

a N N ,. N AL G o 8 A A Un vén

N&m 2024 1a mdt nam rat thach thic chonén kinh té Viet Nam néi chungva «ngapth l\rl‘gfal:wSaftngnnmlterr&%:gltci:g:ttéetligng ?wc’)c

oOn y& i true 5t d6 bi dia chinh tri trén thé gidi con rat nhié . thi ey 5 UL
conyeu, thi trudng bat dong san chua héi phuc, di | L 138 CAC y&U 16 Kinth {8 trome v naas: nuc. Bac bist, Vit

3 iéu bién ds : &, phan & tac phic tap gida cac y&u té kinh t& tro o g = : A
trai qua nhiéu bién déng dang ké, phan anh sy tuong e tar AR LU g e

G¢ gia trén thé gisi g5 vz : i i khi hgu (BBKH) nhu hién ugng

Nam va cac quéc gia trén thé gisi da va dang ganh chiju nhiéu haquué gua |gn 0 i ! L Ll aleTis
cuc doan, bz?t thugng, géy tac dong x4u d6i vai nén kinh t& va mai trudng song. Th’uc'g‘ay thuc hang phit tflenlben Vtéflg
(P'TBV),‘téng truéng xanh; quyst liét trién khai cac chuang trinh hanh dong vé ung'pho vm&BD}fHu, chuygn doi nang~ ugng, ( ar)]/
manh hop tac, dau tu co trach nhiém, clng hién thyc hoa muc tiéu dua phat thai rong bang "0" vao nam 2050 d3 trg than
nhiém vy c&p bach d6; vsi tét ca cac qusc gia, bao g6m c3 Viét Nam.

Trong nam 2024, 0CB cling d6i mat va vUgt qua cac kho khan, thach thdc khi vira phai gitr nhip kinh doanh, via phai xay
dung, dua ra chién lugc cho giai doan phat trién mai. C4 thd néi, day Ia giai doan mang tinh thach thic nhung ciing I co hoi
cho OCB chuyén dg; nang tam chat IUong san phdm - dich vu. Ap dung cac thuc hanh PTRY khong chigitip OCB dam bdo tuan
thd mc t&t nhat cac quy dinh clia nganh Ngan hang Viét Nam ma con 96p phén nang cao tinh minh bach va gia tang niém
tintlreéng déng, khach hang, déng thsi khai Pha co hoi kinh doanh mGi, dap Uing nhu cau day tucho PTBY ciia ¢4 nhan, cac
doanh nghigp trong nudc va quéc té, tao nén mét cong ddng doanh nghié 2

canh tranh, ddy manh hoat d@dng kinh doanh, Minh chin :

chinh 1a trong nam ocg da dat dugc mot s6 ket qua tidu bidu nhy:

LJ Ty trong du ng tin dung xanh L’ L’ g 50 4
el P M cac khoan cap tin dung (CTD) chg khach

9, 9YY M6 du ng tin dyng xan thiic hién sang loc
~>30% 2 V6 nam 2023, (OLRR) theo Quy gin

bét ky vy viéc lién quan g
vipham luat bao vé
@dng van hanh ocsB.

€n tham nhing,
moij trudng trong hoat

) cédo thudng nién 2024

;



Vi vai tro 14 té chic tin dung (TCTD), mét xich quan trong trong trong day chuyén dan vn cho qua trinh chuyén ddi kinh t&
sang hudng xanh va bén ving, OCB da tién phong xay dung Chién lugc PTBV toan dién, dam bao sy can béng gilla muc tiéu
phét trién cia Ngan hang va dong gop chung cho muc tiéu MT&XH cia qudc gia. DE thuc hién chién luge nay, kim chi nam
tién quyét trong hoat dong kinh doanh chinh [a “OCB chon KHONG tang truéng vé s& lugng bang moi gia, KHONG dén hét
nguén lyc clia ngan hang vao finh vyc ¢o rdi ro cao, KHONG chay theo muc tiéu ngén han ma danh d6i muc tiéu dai han”. OCB
tin réng, day sé la hanh dong thiét thuc nhat gop phan vao muc tiéu I6n cta Viét Nam va ciing 1a huéng di mang dénsuPTBY,
thinh vugng cho Quy c8 ddng, khach hang, ddi tac va toan thé CBNV OCB.

0CB cam két kién dinh hanh trinh chuyén ddi Ngan hang Xanh tién phong, chd trong vao céng tac kiém soat rui ro, ndng cao
chét luong tai san, 38y manh hoat dong chuyén déi s6 (CBS)va thyc thi chién lugc PTBV theo cac chudn muc tién tién. Bén
canh do, OCB sé tiép tuc ddy manh cac hoat dong nang cao nhan thifc va dao tao nhan vién vé PTBV déng thai khuyén khich
cac ddi tac va khach hang cung tham gia vao cac hoat ddng bao vé méi trudng. Su hgp tac chat ché gifia cac bén hlu quan
s& tao ra stic manh t8ng hdp, gitip OCB dat dugc nhiing muc tiéu PTBV mot cach hiéu qua.

Thay mat Ban Biéu hanh, téi tran trong gUi 16i cdm on chan thanh dén cac cé dong, khach hang, ddi tac va toan thé CBNV
OCB d4 luén tin tudng, déng hanh ciing OCB. Vi sy d&n dat clia ddi ngd quan tri, didu hanh giau kinh nghiém, su hd tro cua
Ouy vi va sy nd Iuc clia toan thé CBNV, téi tin rang OCB c6 mét chang dudng mdi thanh cdng, thinh vugng va sé sém hoan
thanh muc tiéu dé ra dem lai gi tri cho cd dong, cong ddng va xa hoi.

Mot 14n nita, xin cdm on va kinh chtc Quy vi nhiéu sifc khde, hanh phuc va thanh céng!

Tran trong!

TONG GIAM BOC

PHAM HONG HAI

L |
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@ Chién lugc phat trién bén viing

Vi tdm nhin trd thanh Ngan hang Xanh tién phong tai Viét Nam, OCB da vach ra chién lugc PT?V t.oén Eiién, dém’béo sy céan
béing gilfa muc tiéu phat trién caa Ngén hang va dong gép chung cho muc tiéu MT8_<XH cﬂ:i quéc gia. ?en gf;mh c‘anc muc tiéu
gia t&ng gia tri vé kinh t&, cac hanh dong Mai trusing - X4 hoi - Quan tri (ESG)- gin qir, bao t‘on tai nguyén thlen nilxen, kién t.?o
x& hoi t6t dep hon va ap dung cac phuong phap quan tri hiéu qua, cling dugc hoach dinh va cy thé hoa thanh nhitng muc tiéu
cho tling giai doan, ddm béo tiing budc tién clia OCB déu hudng dén su PTBV.

Tam nhin
Ngén hang Xanh (Green Bank) Phét trién bén viing cho cudc séng
tién phong tai Viét Nam tuoi dep hon

Chién lugc
Phat trién bén virng

OCB cam két kién dinh theo dudi hanh trinh PTBV, tich hop cac nguyén téc vé PTBV vao cac hoat dong kinh doanh, van hanhva
quén tri trong ngan hang:

( ¢ Quan tritheo thong 1€ va cac chudn muc t8t nhat; digu hanh cac hoat ddng ngan hang trén nguyén
téc minh bach, d& cao tinh than trach nhiém va dao dirc trong cbng viéc.

+ Tang truc’Jr)g 8n dinh va bén virng thdng qua hoat déng kinh doanh hiéu qua; déng gdp gia tri kinh
t& cho qudc gia, t6 chic, ¢8 déng va khich hang.

. Tés ddng tich cyc d&n moi trudng théng qua céc hanh déng bao ton tai nguyén thién nhién, giam
thiéu BDKH va xanh héa nén kinh t&.

. G(?E) phan kjén tao n{an X8 hoi hién dai va van minh théng qua céc san pham va dich vu cé gia tri
thiét thuc va trai nghiém cao cho khach hang ciing nhu céc hoat déng ddng gop tich cuc cho cdng

dong va x3 hoi. )




©

MUC TIEU

2025 2050

KIEN TOAN MO HINH QUAN TRI PTBV NET ZERO
Theo gué’i hanh trinh phat trién doanh nghiép Déng hanh Chinh pha va Co quan Quan 1y cho muc tieu
bén viing Net Zero ndm 2050

.+ Kién toan md hinh quan tri theo céc
tiéu chuan va théng |é trong nudc va
qudc té vé phat trién bén ving.

«  Noi b6 OCB: thuc hién myc tiéu gidm tiéu thy tai nquyén,
tiét kiem nang lugng, khi thaj tac dong 1én mdi trudng.

« D& tac va khach hang: xay dung san pham dich vu va
khung chinh sach dinh huéng gop phén thuc hign viéc
giam BOKH va khuyén khich nang lugng tai tao.

e Xa héi: tich cyc tham gia va trién khai cac chuong trinh
c4i thién méi trusng, xa hoi va tao mang xanh mai

2027

TIEN PHONG VE PHAT TRIEN BEN VUNG
Top 5 Ngan hang TMCP vé PTBV

«  Binh hudng hoat dong theo nguyén t4c ngan hang ca trach nhiém cla Sang kién tai chinh
Chuong trinh Méi trusng Lién Hiép Qudc (UNEP FI).

. Trd thanh ngan hang thudc top ddu trong nhiing khao sat danh gia vé stic khde té chu,
mdi trudng lam viéc, trudng thanh so, trai nghiém khach hang, trach nhiém MT&XH.

Cam két thuc day toan dién muc tiéu phat trién bén vung cua Lién Hop Quoc
0GB tin rang nhiing gia tri bén viing dudc tao ra khong chilan tda trong pham vi ting dia phuong hay qudc gia ma con gop phan vao muc tiéu PTBV
chung cUa thé gi6i. Chinh vi vay, ching toi da tich hop toan dién céc nguyén tac cla 17 Muc tiu Phat trién Bén ving dugc §é ra béi Lién Hgp Quéc

(UN SDGs) vao dinh hutng, chién lugc va muc tidu phét trién cia OCB, hudng dén xay dyng hanh trinh phat trién xanh, bén viing va thinh vugng cho
Ngan hang.

B o B oo R

11 chuong trinh hanh ddng g chuong trinh hanh déng 6 chuong trinh hanh ddng

Hoat dang kinh doanh ciia OCB gop phan thiic Mang dén gié tri bén viing cho nhan vién va Trén co s& hé thdng quan tri ngan

d3y nhirng tac dong tich cyc ctng nhu gidm khach hang OCB, clng nhu x3 hoi noi hang khat khe, ddm bao hoat ddng

thiéu nhdng tac dong tidu cuc dén véi mai chung. Cac hanh dong nay tap trung xay ban ving va can bang lgi ich clia cac

trudng, chiing ti kién dinh véi nhimg nd Iuc dyng méi trudng lam viéc da dang cong bén hiru quan, OCB khong ngimg

trong tiing nganh hang nhdm ddy manh tang bang va hoi nhap. cai to van hanh va phat trién khai thém cac hanh dong Gé

trudng tai chinh xanh va xanh hoa nén kinh té. trién san pham nham mang dén cac giai tiép tuc nang cao hiéu qud kinh
phapta|ch|ph vdi trai nghnemvuqtﬂtrol dap doanh va cong tac quan tri i ro
Ung nhu cau cho ting nhom ddi tuang trong bai canh thi trudng ngay cang
déng thoi dong gop cho cac chuong trinh phc tap.

nang cao chat lugng sGng va thic day sy
thinh vugng chung.
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@ M6 hinh quan tri vé phat trién bén viing

OCB ludny thie nén tang quan tri chinh 13 kim chi nam cla moi hoat d6ng trén hanh trinh chuyén dai xanh, CBS. Vi vay, chung téi luén khdng ngling
céi tién, nang cao nang Iyc ndi tai vé quan tri PTBY. Tai Nghi quyét s 31/2024/N0O-HBOT va Quyét dinh s6 05/2025/0B-HBQT, OCB da thang qua dé
xut thanh 1ap Ban PTBV truc thude HBOT, chiu trach nhiém tham muu cho HBQT vé dinh hudng, chién lugc va cac van dé vé PTBV. Viéc thiét lap
co cdu quan trj ESG nay gitip dam bdo cac chién luge, thyc hanh PTBV dugc tich hop va trién khai ddng b va hiéu qua trong ting hoat dong c6t I6i
tai OCB.

S6 d6 mé hinh quan trj vé phat trién bén vimg

DAI HOI DONG CO DONG

HOI DBONG QUAN TRI

BAN PHAT TRIEN BEN VI'NG

TONG GIAMDOC

LANHDAO CHUYEN TRACH ESG

KHOI/PHONG/BAN/DON V| KINH DOANH

Ban Phat trién bén vimg c6 nhiém vy:

Tham muu cho HBOT vé dinh hudng, chién iugc va cac vin dé vé PTBY

Giam sat viec xay dung, trién khai va thuc thi chién Iugc va cac van dé vé PTBY cta 0CB

Phé duyét va giam sat cac sang kién, chuong trinh hanh déng PTBV

Phé duyét cac bao céo lien quan dén PTBV

Phé duyét khung quan tri riiro lién quan dén MT&XH, ngoai tris cac noi dung thudc thdm quyén cla Uy ban QOLRR
Thuc hién cac nhiém vy, quyén han khac theo phan cong ctia HBQT, Cha tich HDOT

75 |
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O Gioi thiéu chung vé Bao cao Phat trién bén viing

PTBV la kim chi nam trong chién lugc phat trién chung cla
OCB, hé trg Ngan hang hiéu va quan tri hiéu quéa céc rli ro,
cng nhu tan dung co hdi PTBV lién quan dén bao vé mai
truang, trach nhiém déi voi cong déng xa héi va quan tri. Nam
2024 1a mdt nam réat thach thic cho nén kinh té Viét Nam noi
chung va nganh Ngan hang noi riéng khi cu tidu dung van
con yéu, thi trudng bat ddng san chua hdi phuc, dia chinh tri
trén thé gidi con rat nhidu bat én, thi trusng tién té trong
nuéce cling rat bién dong. Trude nhing thach thic khé ludng
tU bin dong cda nén kinh t& OCB van ludn kién dinh véi
chign luge PTBV theo Nghi quyét s6 31/2024/NQ-HBOT dugc
phé duyét bai Hoi ddng quén tri.

&) Pham viva chu ky bao cao

. Chuky bao cdo: thudng nién

. Kybdo céo: Bao cao PTBV nam 2024 duoc lap theo nién
dd ké toan, bét ddu tu ngay 01/01/2024 dén ngay
31/12/2024.

.+ D{ lidu va pham vi bdo céo: Toan b thong tin cong bd
trong bao cao dugc thu thap ti s0 liéu thyc té clia Ngan
hang, bao gém Try s6 chinh, Chi nhanh, phong giao dich
clia OCB. Cac trudng hop dac biét vé pham vi bao céo sé
dudc ghi chu & cac phan ndi dung chi tiét.

)) TONG QUAN BAO CAO PHAT TRIEN BEN VUNG

OCB tin réng nhing nd luc trong nam 2024 cla Ngén hang
trén cac phuong dién Mai trudng - Xa hdi - Quan tri, ciing nhu
trong toan bd hanh trinh chuyén ddi xanh bén viing cua chung
tdi sé gop phan hd trg hiéu qua, kién tao igi ich dai lau cho
cong ddng, xa hdi va thé hé mai sau. Bich dén cua hanh trinh
chuyén déi xanh nay ctia OCB chinh la mang dén gia tri lau dai
vé tai chinh, mdi trudng, xa hoi, ndng tam trai nghiém cua
khach hang, tdng gia tri cho Ngan hang cho cac cd déng, kién
tao mot xa hdi tot dep hon. Day sé la ngudn cam hing dé
chung téi khdng nging d8u tu va phat trién mot ngan hang
XANH mang tén OCB GREENBANK.

Bao cao nay nham muc dich cung cdp thong tin vé cach tiép
¢an clia OCB d&i vai cac chd dé ESG trong nam 2024, cling voi
tién do, hiéu suat va tham vong cla ching tdi cho tuong lai.

@ Co s6 lap bao cao

. Noidungclabao céo dugclap dya trén co sé dap Ungva
tudn thi chat ché quy dinh vé cong bd thong tin theo
Théng tu 96/2020/TT-BTC, ddng thai tham chiéu dén
Tiéu chudn Sang kién Bao céo Toan c3u (GRI - Global
Reporting Initiative). Ndi dung gbm & cu phan chinh:
Théng tin chung, cac tiéu chuan vé kinh té (GRI 200),
cac tidu chudn vé mdi trusng (GRI 300) va cac tiéu
chudn vé xa hai(GRI1 400).




Dau an

2k g S s
Phat trién bén viing

noi bat

TUHAO THUGNG HIEU TOP S0 DOANH NGHIEP L?IAI TIEN B()
oudc GIA PHAT TRIEN BEN VUNG BAO CAO PTBV -
Do B Cong Thuong binh chon Do Tap chi Nhip céu Péu tu binh chon Tai HGi nghj Doanh nghiép
niém yét 2024

SUSTAINABLE
NI 0I

TOP 25 THUGNG HIEY TOP 100 DOANH NGHIEP THUGNG HIEU MANH VIET NAM
NIEM YET DAN BAU BEN VONG (CSN00) 2024
Do Tap chi Forbes binh chon Do VCCI binh chon Do Tap chi VnEconomy binh chon

EMPLOYER CHOICE 2024 NGAN HANG TIEU BIEY VE
Do CareerViet binh chon TIN DUNG XANH

TOP 38 NHA TUYEN DUNG BUGC YEU THICH NHAT DoIDG va VNBA cong b
- KHOI DOANH NGHIEP LON
TOP 07 NGANH TA| CHINH NGAN HANG

Moody's Rating 09/8/2024
D,

X€p hang tién gui dai han Ba3
X&p hang nha phat hanh dai han Ba3
X&p hang tin dung co sd(BCA) B1
Trién vong xép hang 6n dinh
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Téng tai san

280.712 wss

= 16,9% i?,r?f’éozs

Dau an

Phat trién bén viing

Dung TTI

180.443.

-~ 19,6% igr\gou

noi bat

KINH TE

Téng huy dong TT1

192.4]3;})@

- 14,5%?12:10;023

Thu nhap |3i thuén

8.607 .

- 27,2% ;g:éozs

Lgi nhuan trudc thué

4.008 ;'an

Ty trong du ng tin dung xanh trén téng
quy md du ng tin dung toan hang

1%

07 gquy md dung tin dung xanh
> 30% soveinsma023

Hon

12.000 -

du ng cho vay DNNVV
©/ sovoi
~>50% n&m 2023

Hon

3.000 s

Giadi ngan cho doanh DNVVN
co nirla cha{WSMEs)

Hon

‘i.ZOUiﬁng

du ng cho vay trong nganh néng nghiép, Iam
nghiép, thay san ddm bao an ninh fuong thuc

aD> 70% zgr\ﬂozs

Ra méat san pham tin dung
cho doanh nghiép

Start-up

khéng can tai san dam bao

Can ho
Xanh

29

tai khu vuc néng thén chiém

e
14,3% tonauée

o 18 i arie

64 MAY POS

tai khu viyc ndng thén
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MOI TRUONG

100%

tuan thi phap luat ve
bao vé mai truong

Han

1.000::

duoc CBNV dong gop t
chuong trinh Dgn nha gop cay

100%

khoan CTD theo quy
dinh duoc danh gia va
quan ly theo Quy dinh
OLRR MT&XH

Giam

2.054"

luong nuGc déu vao so
voi nam 2023

Hoan
thanh

tram xu ly nuéc thai tai
Chi nhanh Tan Binh

Han

n "o
1.300 ..
{80% lugng muc) tai Hoi s6
€0 nguon goc tai st dung

Giam hon

20.000

su dung trong cac cudc hop tai Hoi so

chai

nhua

100%

NCC thuoc dién yéu
cau dugc danh gia
theo tiéu chi MT&XH




Dau an N
Phat trién bén viing
noi bat

Ty lé CBNV nu trén -Ic)/ loi nhuan
o

Khﬁng tdng s6 CBNV | G’
phatsinh 55% i crocc o i

bat ky truong hop suUc khde kém,
chan thuong hay tu vong nao lién
guan dén cong viéc xay ra trong
nam qua

Y Thai gian dao tao Thoi gian dac tao
4,02 diem cho toan b CBNV cho mdi CBNV
ot 2550024 0 37 gi0

ngan hang trong khu vyc Bong Nam A
oy Sovdi
~ > 30% rom2023

(hach hang 8 OBNY 0CB(CSAT) 100% 100%
khoan CTD theo quy NCC thuée dién yéu

99 330/ dinh dugc danh gia va cau duoé dénﬁqié
I O quan ly theo Quy dinh theo ticu chi MT&XH

OLRR MT&XH
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® Tieu chusn Kinh t& GRI 200

§8) Tai chinh toan dién

A. THANH TUU NGI BAT

a170%

du ng cho vay phat trién
gido duc dao tao so v6i 2023

~18. 50060ng

gidi ngan cho phan khtc khach hang
doanh nghiép nho va vira{DNNVV)

275%

gidi ngan cho cac can bo va gigo vién
phuc vu muc dich vay tiéu dung

don vi

2 kinh doanh

dugc md mdi tai dia ban ndng thon
O/ Sovdi
- ~20 /o nam 2023

~2.900,

du nd cho xay dung céng trinh
xU ly nuée c8p phuc vu cdng déng

A >900% zgrﬂozs

12.000 3.

du ng cho phéan khuc khach hang
doanh nghiép nhd va vira (DNNVV)

- >50% 2:5023

~3.000%,

gidi ngan cho phan khuc
khach hang WSMEs

Ban hanh san phdm cho phan khic
khach hang doanh nghiép

Start-up

a135%

du ng phat trién nha & xa hoi
s0 v6i ndam 2023

44,200

du ng cho nganh néng nghiép,
I&m nghiép va thuy san

- >70% rsugr\rlwoéozs

“1.900:,

du ng cho linh vuc ndng nghiép
théng minh




B. HANH BONG TRONG TAM
2.1.1Dau tu phat trién gido duc dao tao

Hé trg phat trién gido duc dao tao |a dinh huéng chung ciia
Ngan hang. Vi vay, trong nam 2024 OCB da trién khai cac
giai phap tai chinh dac biét danh riéng cho nganh giao duc,
hd trg phat trién méi hodc nang cap céac cd sd gido duc dao
tao, gop phan dam bdo maéi trudng hoc tap cho céng déng
ngay cang hién dai va hiéu qua. Thong qua céac goi uu dai
[ai sudt va don gidn hoa thi tuc, OCB d3 giup cac trudng
hoc dé dang ti€p can ngudn v8n cén thiét dé viéc xay dung
cd s6 vat chdt va mua sdm trang thiét bi hién dai phuc vu
giang day.

Song song d6, OCB da trién khai cac giai phap tin dung linh
hoat dé hé trg dy an, bao gém chinh sach an han gdc, 1ai
sudt uu dai va diéu chinh linh hoat theo tinh hinh kinh té -
xa hoi. Su ho trg nay khdng chi gilp don vi dao tao t8i uu
hoa ngudn v8n ma con gop phan ddy manh phat trién gido
duc theo hudng bén ving, tao ra tac ddng tich cuc cho
cdng déng.

2.1.2 Pau tu co sd ha tang va dich vu thiét yéu

Trong nhiing n&m qua, OCB ludn xem viéc phat trién co sé
ha téng dich vu thiét yéu phuc vy céng déng 1a mét trong
nhing uu tién hang ddu. V&i tdm nhin d6, OCB khong ngling
nd luc hoan thién va nang cap céc san pham, chuong trinh,
va chinh sach, nhdm khuyén khich cac du an dau tu vao
cdng nghé va ha tdng y t&. Muc tiéu clia nhitng nd Iuc nay ia
nang cao chét lugng dich vy cham soc suc khde va mé rdng
kha nang ti€p can y té, cac dich vu tién ich thiét yéu cho
cdng déng.

Bén canh d6, OCB ciing cha déng hd trg tai chinh cho cac
duy &n phat trién hé théng xi ly nuéc cép va mang ludi cung
cép nudc, dong thoi ddu tu vao hé thdng xU Iy nudc thai.
Nhing hoat ddng nay khong chi ddm bao cong déng cé thé
ti€p can ngudn nudc sach, chat lugng va bao vé vé sinh, ma
con gop phén bao vé méi trudng, nang cao chat iugng doi
s6ng cong ddng mét cach bén viing.

Bén canh hoat d6ng hd trg xay dung phat trién cd sé hatang
va trang thiét bi phuc vu gido dyc dao tao, OCB con thyc
hién ban hanh san phdm OCB SCHOOL véi chinh sach mién
100% phi dich vu thu hd hoc phi va gach ng ty dong, giup
cac trudng hoc giam thiéu chi phi hoat déng. Ba dang cac
kénh thanh toan hoc phi ciing dugc trién khai nham tao
thuén tién t8i da cho phy huynh va hoc sinh, bao gém thanh
toan qua thé, OR code va céc vi dién tu.

3.369

702

2023 2024

Téng du nd finh vuc phat trién hé théng xi Iy,
cung cdp nudc sach va xir Iy nude thai (DVT: ty déng)

e, -H!"-
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2.1.3 Pau tu phat trién nha & xa hoi

Chién lugc phat trién nha & Qudc gia dén nam 2020, tam
nhin dén nam 2030 dat ra muc tiéu phat trién manh mé va
bén viing thi trudng nha & tai Viét Nam, nhdm dap Ung nhu
céu nha & cho moi tang 16p dan cu. D8 hién thuc héa tdm
nhin nay, chién lugc cdn sy chung tay cla toan xa hoi cu thé
la nganh ngan hang vai vai tro ddn v8n dau tu vao cac du an
nha & xa hoi (NOXH) cling nhu hé trg tin dung cho ngudi tré
6 cd hoi sé hitu nha. Y thic duge trach nhiém trong chién
luge chung clng nhu dinh hudng tai chinh toan dién phuc
vy khach hang PTBV la mét trong nhdng uu tién tai OCB. Vi
vay, OCB da trién khai cac hoat ddng hé trg tin dung phat
trién cac dy an NOXH cho khach hang la cac nha phét trién
du an.

Ngoai viéc hd tro cac don vi phat trién NOXH, vdi dinh
huéng PTBV va hudng tdi vi Igi ich cong déng, trong thoi
gian qua OCB vén tich cuc ddy manh chinh sach cho vay
NOXH cho d8i tugng khach hang |a cac ca nhan. Bén canh
viéc kién toan chinh sach, OCB ciing tich cuc ddy manh lién
k&t va trién khai cho vay v&i cac du an NOXH. Trong nam
2023-2024, OCB d3 lién két bd sung thém 03 dy an NOXH
mdi. Mot trong nhirng dy an OCB trién khai lién két va cho
vay khach hang ca nhan mua bat ddng san la NOXH tai Dy
an Golden city An Giang véi mUc cho vay |én dén 70% gia tri
hop déng mua ban, théi gian vay 15 nam va an han gbc Ién
dén 36 thang.

OCB cam két chung tay trong viéc tai trg cac sang kién phat trién dé thi bén ving, ddm bao sy hai hoa gida Igi ich kinh té, trach
nhiém xa hdi va bdo vé méi trusng. Théng qua viéc déng hanh cung cac dy an NOXH, OCB khéng chi gép phan cai thién diéu
kién séng cho cong déng ma con thac ddy qua trinh d thi hoa theo hutng bén viing, phi hgp véi dinh huéng phat trién kinh té

- xa hdi clia quéc gia.
2.1.4 An ninh iuvong thuc

An ninh luong thuc |a v8n dé cdp bach va thigt yéu, dac biét
khi nguén cung va kha nang tiép can luong thuc dang chiu
tac dong l6n tir BOKH, thién tai, 6 nhiém mai trugng, dich
bénh xuyén bién gisi ngay cang khdc liét va kho lusng. Dé
dam bao moi ngudi dan déu co co hoi ti€p can day du thuc
pham, ddm bao dinh dudng ddng thaoi an toan cho ngudi s
dung va méi trusng, OCB ludn dinh huéng hé trg tin dung cho
doanh nghiép, cd nhan hoat ddng trong finh vuc néng
nghiép, ndng thén dac biét 14 ndng nghiép thong minh thich
(g BDKH. Cu thé, trong ndm 2024, OCB da tai trg tin dung
cho cac du an ndéng nghiép théng minh. Nhom dy an nay
dudc thiét ké theo mé hinh kinh t& tuén hoan tan dung phu
pham ndng nghiép dé lam thic &n chan nudi, phan bon hiu
o, st dung hé thdng tudi nhd giot va tudi phun mua tiét
kiem 50-70% nudc, déng théi ap dung tiéu chudn
GLOBALG.A.P trong san xuat.

Bén canh do, & phan khuc khach hang ca nhan trong ndm
2024, cac san pham cho vay ndng nghiép néng thén duoc
cai tién v6i cac dac tinh riéng dap Ung dac thu cla nganh
ndng nghiép tai Viét Nam, cu thé san pham da cai tién voi
thd tuc tinh gon va |ai sudt uu dai hon so vdi nam 2023 nhu:

«  Thutuc hd so tinh gon, phi hgp v6i ting loai nganh
nghé, phuong thic trd ng linh hoat phu hgp theo
nhu c8u va ngudn thu cta khach hang.

. Lai sudt vay uu dai: chuong trinh |13i sudt uu dai
danh cho khach hang vay bd sung vdn tréng
trot/chan nudi voi murc [3i sudt chitir5,2%. Ngoaira
con cac chuong trinh uu dai 13i sudt theo dy an
VnSAT, RDFII.




2.1.5 Doanh nghiép nho va vua
« Cho vay DNNVV

Trong ndm 2024, du ng phan khdc khach hang DNNVV tang hon 50%, gidi ngan dat hon 18.500 ty ddng. Diéu nay cho thdy nhiing
nd lyc ctia OCB trong viéc tich cuc hd trg cac DNNVV trong béi canh thi trusng trong nudc va quéc t& co nhiéu bién dong, thach
thiic bang nhiing dinh hudng san pham va giai phap kinh doanh hiéu qua.

Cu thé, trong ndm 2024, OCB cung cdp nhiéu san pham tin
dung da dang danh cho doanh nghiép, dac biét 1a cac
DNNVV hd trg doanh nghiép duy tri hoat déng, mé réng quy
md san xuat va PTBV. Cu thé:

«  Cai tién s&n pham tin dung nhanh Express Loan
danh cho khach hang doanh nghiép nhé;

«  Caiti€n san phdm CTD 100% tai san bao dam Easy
Loan cho phan khuc khach hang siéu nhd cén sy
linh dong trong viéc thdm dinh tinh hinh tai chinh;

+  Banhanh san phdm cho doanh nghiép Start-up.

Bén canh d6, OCB con cung cdp céac goi uu dai 13i sudt hd
trg doanh nghiép hoat dong trong linh vyc xuét nhap khau,
doanh nghiép c¢an co cdu ngudn vén véi géi vay VND c6
ngudn tién gri USD.

« Cho vay doanh nghiép WSMEs

Nhan thuic ro vai tro clia phai nl trong su phat trién kinh té
qudc gia, hdi nhap kinh té toan ciu cung nhirng thach thic
phai d6i mat, OCB trong nhing nam qua ludn danh sy quan
tam dac biét dén d6i tugng khach hang nay théng qua viéc
thuding xuyén trién khai cac chuong trinh hé trg vén va uu
dai, ddng thoi mang dén nhiéu gidi phap thanh toan da
dang, hd trg nhoém doanh nghiép nif chd Ung dung s& hoa
vao hoat dong quan trj kinh doanh h&ng ngay. Trong nam
2024, OCB da giai ngan hon 3.000 ty déng hd trg WSMEs ¢o
0 hoi cdi tién hoat dong san xuat.

12,310

8,175

2023 2024

Tong du ng DNNVV
(BVT: ty déng)

Vé thi tuc, 1ai sust, chinh sach uu dai, trong ndm 2024, OCB
da c6 nhiing cai thién:

«  Tha tyc vay don gian, hd so yéu c8u khach hang
cung cdp dudgc tinh gian so voi cac khoan vay thong
thudng, ngoai ra khach hang co thé dudc danh gia
CTD dua trén thuc té kinh doanh, xem xét CTD
khong tai san bao dam véi doanh nghiép Start-up.

«  Mdc ai suét cho vay d6i v6i doanh nghiép xuat nhap
khdu dugc vay uu dai thap hon 2-4%/nam so voi
céc khach hang doanh nghiép théng thusng.

«  DGivai doanh nghiép c6 ngudn tién gii USD cé thé
vay VND véi muc 1ai sudt uu dai chitir 2%/nam.

2,069

1,026

2023 2024

Tong du ng WSMEs
(BVT: ty déng)
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2.1.6 Md rong diém cung ung dich vu tai chinh & viing néng thén, ving sau, ving xa

Khéng chi ding lai & viéc ddy manh phat trién cac kénh

phan phdi hién dai dua trén cong nghé s6, 0CB con md rong . = i
mang lusi dé ho tro nhidu ngudi dan tiép can cac san pham - ' &
va dich vu ngan hang. Nam 2024, OCB c6 1 Hi sd va 175 Chi y

nhanh/Phong giao dich trén toan quéc, tang 17 BVKD so vdi
nam 2023. Trong d6, ¢6 25 CN/PGD hoat dong tai Ving
ndng thén' chiém khoang 14,3% téng don vi trén toan quéc.

Bén canh d6, OCB da trién khai ma rong hé théng may ATM
va may POS dén céc vung ndng thén dé phuc vu khach hang
toan dién hon.

2021 2022 2023 2024

'Theo Thong tu 32/2024/TT-NHNN Téng trudng don vi kinh doanh

. Hoi sé va cac BVKD tai d6 thi || DVKD & ndng thdn
65
25 81 1000
3 n 151
i 97 50 817
i
2021 2022 2023 2024 2021 2022 2023 2024
Tang trudng may ATM Tang trudng may POS
. ATM dé&t tai do thj {1 ATM g4t tai vung néng than . May POS dattaidé thi 1 May POS dat tai vung ndng thon
, -l b
-J . F
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&) Tai chinh xanh

A. THANH TUU NOI BAT

du ng tai chinh xanh

B. HANH DONG TRONG TAM
2.2.1Tong quan tai chinh xanh

Trong nhing ndm vira qua, OCB da chu trong va thuc hién
cdp v6n vay cho cac doanh nghiép 16n, DNNVV cé hoat
dong kinh doanh bén viing va muc tiéu rd rang vé bao vé
moi truéng. OCB cling trién khai cac khoan vay huéng dén
nhom khach hang ca nhan c6 nhu cdu st dung vén dé mua
tai san than thién voi méi trudng va phét trién kinh té
ndng thon.

Trong ndm 2024, ty trong du ng tin dung xanh trén téng du
ng toan hang dat 11%. Trong dé, du ng cac du an NLTT
chiém ty trong cao nhat hon 56% tdng du ng tin dung xanh
tai OCB. Trong nam 2024, OCB van tiép tuc phan bd ngudn
vGn vao cac linh vuc tai chinh xanh cé thé manh ti trudc
dén nay nhu NLTT, cong trinh xanh, cung cdp nudc sach
va xt ly nudc thai, ndng nghiép thong minh. Bén canh da,
Ngan hang ciing khéng ngling mé rong d6i tugng khach
hang da dang linh vuc xanh nham thic ddy qua trinh
chuyén @i xanh trén thj trusng.

2.2.2 Tang cuang hgp tac véi dinh ché tai chinh

Sy @dng hanh cung OCB trong nhitng ndm vifa qua cila cac
ngan hang va té chuc tai chinh 16n nhu Ngan hang Phat
trién Chau A(ADB), IFC, Binh ché& Tai chinh Phat trién thudc
Ngan hang Tai thiét KFW cla BUc(DEG),... da khang dinh su
tin tuding clia cac t8 chic qudc té ddi véi cac chuong trinh
tin dung xanh va PTBV clGa OCB. V¢i sy dong hanh tu céc
dinh ché tai chinh, OCB da nhanh chéng ddy manh cho vay
cac DNNVV théng qua hang loat cac chinh sach hé trg dé
ti€p can ngudn von vai chi phi hap ly, dac biét 14 nhom
WSMEs va nhém doanh nghiép kinh doanh theo dinh hudng
“xanh hoa", huéng dén muc tiéu PTBV.

Trong nam 2024, OCB da ti€p can dugc ngudn vén tri gia
150 triéu USD véi thai han 5 nam tir IFC nham muc dich mé
rdng kinh doanh tai chinh bén viing, tai tro cac du an gitp
gidm thiéu tac dong BBKH va cac dy an xa hoi bén viing du
diéu kién. Tinh téi thang 12/2024, OCB da thyc hién giai
ngan 75 triéu USD (tuong duong 1.837 ty ddng).

ty trong du ng tin dung
xanh trén téng du ng toan
hang nam 2024

Téng trén

30%

giai ngéan linh vuc néng nghiép
théng minh
nam 2023

DANH MUC TiN BUNG XANH THEO LINH vUC

2023 2024

Nang lugng tai tao

B X1y, cung cdp nuée sach
va x{ ly nuéc thai

| Céngtrinhxanh
= Néng nghiép thong minh

Ngoai ra, OCB van tich cyc déng hanh cuing Chinh pha Viét
Nam thdng qua cac By an Tai chinh néng thon H{RDFII) va
Du an Chuyén déi nong nghiép bén ving tai Viét Nam
(VnSAT) dudgc tai trd bdi Ngan hang Thé gidi (World Bank)
nhdm hd trg cho vay cac cé nhan, hé gia dinh cling nhu
doanh nghiép s& hdu tu nhan lién quan dén linh vyc néng
nghiép, ndng thén. Trong 2024, Ngan hang van duy tri dudc
han muc tai trg tir cac quy di an nay 1a 320 ty déng.

OCB - Niém tin va thinh vugng

quy md du ng tin
dung xanh so voi
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© Ticu chudn Mai trusng GRI 300

&) Su dung nang luong va tai nguyén hiéu qua

téng luong nude str dung ndm 2024

A. THANH TUU NGI BAT

$0 v3i 2023

B. HANH DONG TRONG TAM

3.1.1Tiéu thu nang lugng

Quan ly sir dung thiét bi dién hiéu qua, tiét kiem

Thiét bj chiu sang

OCB da trién khai sir dung dén LED tiét kiém nang lugng
tU nhiing nam 2020.

SUrdung cong nghé cam bién chuyén ddng dé tat den ty
déng khi khong c6 ngudi str dung.

C6ng nghé cam bién anh sang ban ngay dé tu dang diéu
chinh dé sang cla céc thiét bi chiéu sang dya trén muc
do anh sang tu nhién trong phong.

Poster hinh anh truyén théng quang cao bén trong khu
vuyc van phong dugc cai dat mé - ngét dén chiéu sang khi
hét git [am viéc.

Bang hiéu, bang quang céo cua OCB tai cac chi nhanh,
phong giao dich dugc cai dat hen gio md - ngét téi uu
héa st dung dién nang.

Cac thiét bi khac

Giam

hon 10%

cuong do sir dung nudc mobi
nhan vién trong ndm 2024 so vdi
2023

tai Hoi s& 6 ngudn gdc tai stir dung

Téng nang lugng tiéu thu (Térajun)va
cudng do sr dung ning lugng trén méi nhan vién

{Gigajun/ngudi)
6,4 G
2021 2022 2023 2024

B xangtieu thu(Tj)
Cudng dd st dung nding lugng tiéu thy trén mdi nhan vién (Tj/ngudi)

. Dién nding tiéu thy (Tj)

Uu tién lya chon tiét kiém dién nang, co thiét ké, kich ¢d, dung tich, céng nang va cdng sudt phi hgp khi mua maéi céc thiét

bi nhu: may nong lanh, may diéu hoa, td lanh, tivi,...

Thuc hién kiém tra, vé sinh va bao dudng thiét bi dinh ky, tién hanh thay mdi kip thoi cac thiét bi dién da s dung lau nam

bang c4c thiét bi mdi tiét kiém dién ning hon.

Tiét kiém nang ludng toa nha

Chu trong dén cdng tac cach nhiét cho tudng, mai va
san nha dé diéu chinh nhiét dé tu nhién, tranh that thoat
nhiét.

Thiét k&, xay dung ludn lua chon hé théng thong gio va
diéu hoa khang khi hiéu sudt cao gilp gidm chi phi va
nang ludng tiéu thu.

Uu tién lap dat clra 8 hiéu suat cao voi kinh pht mém
(low-e) phat tan nhiét luong, gidm thiéu tia cuc tim gép
phan s dung hiéu qué nang lugng.

Lap kinh ph&n quang bao quanh mat tién tai Hoi sé va
khoang 80% chi nhanh, phéng giao dich dé cach nhiét.

Dinh hudng tir 2025 sé nghién clu ap dung dién mat troi
&p mai vao cac toa nha thudc sé hdu OCB.

Bao cdo thudng nién 2024

Ouan ly phuong tién van chuyén

Uu tién chon mua cac phuong tién di chuyén méi tir cac
dong xe tiét kiém xang nhu cac dong xe dién, xe két hgp
ddng ca chay xang va chay dién (hybrid), v.v. cho céc xe
céng vy, chuyén chd nhan vién, ddng théi dap Ung duge
céac yéu céu quy dinh tiéu chudn ky thuat ddi vai xe ché
tién theo quy dinh clia NHNN, nhadm gidm thiu nang
lugng tiéu thu va bdo dadm an toan, an ninh.

Lua chon va xay dung 16 trinh dudng di ngan nhat va cd
dinh d&i véi xe ché tién dé ddm bao an toan ciing nhu tiét
kiém nang lugng.
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3.1.2 Tiéu thu nudc 1

Bén canh st dung nang lugng hiéu qua, viéc st dung tiét kiém nudc cing la cac yéu cdu hang ddu cho viéc kiém soat van
hanh. OCB d3 chl ddng trién khai céc giai phap sau:

St dung thiét bj tiét kiém nuéc Téng lugng nudc tidu thu (m?)va

. L&p dat thiét bi tiét kiém nudc nhu voi hoa sen, bén cudng df sif dung sif sung nuéc trén moi nhan vién
vé sinh c6 Iuu Iuong thap,... dé giam luong nudc tidu (m?¥ ngudi)
- i i na 8215
thu va chi phi ndng lugng. o = -
- Tai van phong Hoi s& va cac dia diém chi nhanh, =] e
phong giao dich thiét bj cam bién ty ddng hoac voi tu
ngat khi dat lugng nudc mbi lan chay ra nhat dinh,
khéng chdy xuyén suét trong luc s dyng, tranh ro rl
nuéc tu voi.
Binh ky kiém tra phat hién va khac phuc kip théi sy c6 ro ri
nudc
2021 2022 2023 2024

«  Binh ky ra soét lugng nudc sU dung dé nhan dién
nhiing bién dong bét'thUQng, xay dyng k§ hoach kiém Bl Knsituong nudc tinh khiét s dung (m?)
tra cac co sé dé phéat hién nhiing sy c6 hu hong, ro
ri,... v ti€p nhan phan héi, yéu céu sla chira tir cac
don vi. Kip thoi khac phuc, stia chia trong thoi gian CHRG T B GRInHAEIESE BNk e mHfygirel)
s6m nhat nh&m han ché that thoat gay lang phi nudc.

. Khdi lugng nudc sinh hogt st dung (m?3)

»  Trong thdi gian t6i, OCB sé nhan rong céc bién phap
tigt kiém nudc trén cp toan hang, xay dung bd sung
d6i ngt nhdm mé rong pham vi kiém tra dinh ki va kip
thoi khac phuc cac sy ¢6 han ché lang phi nguén
nudce.

&
=l >)
Tuyén truyén nang cao nhan thic sif dung tiét kiém ning ST han 10 /ﬂ
luong va tai nguyén cho CBNV: OCB ludn khuyén khich va yong do su dung trén tung nhan
thuc hién nhiéu bién phap nang cao y thuc tiét tiét kiém tai en nam 2024 so v6i 2023
nguyén.
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3.1.3 Tiéu thu tai nguyén giay, muc in

Gidy va muc in |a vat lidu dudc st dung chinh tai OCB, phuc vy cho cac hoat ddng kinh doanh bao gém viéc in &n cac tai liéu,
van ban, chung ti,... Do do, strdung hiéu qua tai nguyén gidy va myc in ludn 18 yéu cau hang d3u tai OCB. BE thuc hién yéu
cau nay, tif nam 2021 0CB da trién khai déng loat cac giai phap nhu sau:

Tu dong hoa cac quy trinh nghiép vu, 6 héa cac bigu mau,
tai lidu, chimag tir

«  Thuc hién phé duyét hé so bang phan mém da gitp OCB
giam thiéu phan [6n lugng gidy va myc in sU dung dé in
ban ctng khi trinh phé duyét, gop phén tiét kiem tai
nguyén s&n xuat gidy va khéng gian luu trl, phong chdng
chay né, bao vé méi truéng.

Str dung tiét kiém gidy
«  Truyén théng nhac nhd va nang cao y thic CBNV trong

viéc s dung tiét kiém gidy.

Téng udng giay tiéu thu (tan)va
cudng do str dung giay trén nhan vién (kg/nquoi)

28,60
26,93

200.8
1835

2023 2024

. Khdi lugng gidy st dung (tdin)
Cuodng db st dung gidy trén moi nhén vién (kg/nquoi)

~ oy hop muc tai Hoi s6 co ngudn goc
Gan 80 A’ tai sudung

Sir dung tiét kiém gidy in/photo

Khuy&n khich CBNV tan dung gidy in/photo 02
mat ddi véi ban soan thao, hd so phuc vy hoi hop
ndi bd, cac ndi dung in 8n khdng quan trong hodc
khéng phai hd sd trinh duyét dac thu 1én cdp 1anh
dao ho&c hé so in ban cung can luu tri theo quy
dinh.

Téng lugng muc st dung(hop)va
cudng dé str dung muyc trén nhan vién (hop/ngudi)

23
2.1
] 18
|.7 ] I [

2021 2022 2023 2024

. S6 lugng hdp muc st dung (hép)
Cudng d5 st dung muc trén méi nhan vién (hép/nguoi)

e




& Quan ly tac dong moi trudng

A. THANH TUU NOI BAT

Hon

Hon

20.000

chai nhya

1.000

cay xanh

cac vi pham lién quan xay dung hé théng dudc gidm phat dugc CBNV OCB
dén maoi trudng XU Iy nudc thai tai thai tai Hoi So déng gop tu
Chi nhanh Tén Binh chuong trinh

Don nha goép cay

B. HANH BONG TRONG TAM

3.2.1 Tuan tha phap luat moi trusng

Thyc hanh tuén thd cac quy dinh clia phap luat va yéu cdu cla cac bén lién quan ludn 1a uu tién trong van hanh cia Ngan
hang. Theo do, OCB d3 va dang ting budc duy tri thyc hién cac yéu céu vé hd so mdi trudng cho cac dia didm kinh doanh
thudc ddi tuong quy dinh. Bong thai, Ngan hang da thiét 1ap chinh sach yéu cau di tac cung Ung c6 trach nhiém tuan tha day
dd cac yéu céu cia phap luat hién hanh va theo déi ddm bao cac ddi tac tuan thi cac yéu cau nay. Dac biét td nam 2024, cac
nha cung c&p tai OCB dugc danh gia cac tiéu chivé MT&XH tu giai doan chao thiu cac du an.

B6i voi céc ddi tac cho thué toa nha, van phang, OCB dinh huéng thyc hién kiém tra nghiém ngat dé dam bao cac déi tac cung
cdp day dd hd so, gidy phép dap (ng viéc tuan thi bao vé mbi trusng ddi véi cac trudng hap can thiét nhu:

+  Gidy phép moi trudng con thai han;
+  Hgp dong thu gom va x(r Iy chét thai véi don vi cé chic nang....

Héng nam, dé nhan dién c4c sy viéc khang tuan thd chinh sach vé bao vé méi trusng va dé ra bién phap x{ Iy kip thoi, trong
hoat dong van hanh, OCB da ap dung cac k& hoach trién khai kiém tra dinh ky cac BVKD nham ra soat tinh hinh bao vé moi
trudng, qiti gin vé sinh, tai san, co sd vat chat cling nhu dam bao céc yéu cau vé hinh anh clia OCB, ... B&n nay, 0CB khong phat
sinh bat cu vy viéc vi pham Iuat bao vé mai trusng.

Giam phat thai khi nha kinh (KNK)trong hoat dong van hanh va hoat déng CTD 12 dinh hudng chung cua OCB. D& quan Iy hidu
qué lugng KNK phat thai, OCB da thyc hién kiém d&m xac dinh ngudn thai va do ludng lugng phat thai KNK ddi vai pham vi
1,2,3 theo hudng dén cia tiéu chuén quc té Giao thic bdo cao KNK (Greenhouse Gas Protocol) dudc phat trién béi Vién Tai
nguyén Thé giéi (WRI) va Hoi déng Doanh nghiép vi sy Phat trién Bén viing Thé gisi (WBCSD) va ISO 14064. Cac ngudn phat
thai chinh theo 3 pham vi trén dugc Ngan hang bé&o céo trong Bao cao nay bao gbm:

Pham vi 1

Phamvi 2 Pham vi 3

Phat thai gian tiép tu chudi cung ung,
van tai. va hoat dong cua doi tac

Phat thai gian tiép lu nang lugng

Phat thai truc tiép tu cac nguén do
ICB s6 hau

»  Tiéu thu xang dung cho céc xe » Tiéu thu dién nang mua tir Tap + Tiéuthugidyin
c6ng vu va xe chuyén dung cla doan dién lyc Viét Nam (EVN) . " i .
OCB . l?la chuyén cong tac bang may

e Pham vi thu thap s liéu: Toan 4

e« Pham vi thu thap s& liéu: Toan hang +  Phamvithu thap sé liéu: Hoi s6

hang




9P

Téng phat thai KNK (t&n CO2td) va
ty 1é tham dung phat thai KNK trén méi nhan vién
(kg CO2td/ngusi)

962,9 956,7
896,4

820.9

2021

2022

2023 2024

. Téng phat théi khi nha kinh pham vi 1{xdng)
. Tang phét théi khi nha kinh pham vi 2{dién)

Ty 1& thém dung pht thai khi nha kinh trén mdi nhan vién (kg CO2t6/ngudi)

Ghi cha: S6 liéu dugc théng ké cho toan hang, dugc
u6c tinh dua trén t8ng néng lugng tiéu thy va quy doi
theo hé s6 phat thai clo QuySt dinh s6
2626/08-BTNMT cla B Tai nguyén va Méi trudng déi
vdi xang va hé s6 phat thdi cla Iuéi dién Viét Nam
trong Céng van cta Cuc BOKH, Bo Tai nguyén va Moi
trusng doi véi dién.

Nguén phat thai KNK trong hoat ddng van hanh ndi bé clia OCB chi yéu dén tu 2 ngudn chinh la st dung xang cho hoat dong
clia cac phudng tién van tai giao thong va phat thai gian tiép qua st dung dién. Trudc thuc t&8 6, dé giam phat thai, OCB trién
khai cac hanh dong:

Lua chon phuong tién van chuyén dat tiéu chudn phat thai EURO 4 va EURO 5.

Khuyén khich CBNV sirdung cac phuong tién giao thang khac nhu di bd, di xe dap, xe dién, phuong tién giao thong céng

cdng.

Thuc hién tét cc thiét bi dién khi khong st dung, sau méi cudc hop cén tat dién trudc khi ra khdi phong, uu tién tan dung

ngudn anh sang tu nhién.

P& quan Iy tac dong khi thai, van hanh hé thdng xd 1y khi thai toa tai nha Hoi s&, ddm bao khi thai ludn dugce xU ly dat Quy
chudn k¥ thuat quéc gia vé khi thai céng nghiép trudc khi xa ra méi truong xung quanh.

Ph&i hop véi tda nha thic hién bo tri bio dudng dung quy dinh, thyc hién Idy mau kiém tra dinh ky, trién khai cac hanh

ddng khéac phuc kip thoi khi cé van dé phat sinh.

3.2.4. Chat thai ran

Phan loai va xif ly chat thai

Hién nay, OCB da trién khai hudng dan phan loai chat
thai d6i vai cac chi nhanh, phong giao dich va co sé hoat
ddng thué ngoai. Chung téi yéu céu don vi cho thué chiu
trach nhiém trong viéc x(r ly chat thai theo quy dinh cla
phap luat. D&i vai rac thai nguy hai la muc in, 100% dugc
thu gom x(f Iy béi cac don vi cung cap cho thué hgp mue.
Nam 2024, Hoi s6 OCB da su dung cac hdp muc tai su
dung (ty 1& hop muc tai st dung dat gdn 80%) nham gia
tang vong ddi hop muc, gidm tac dong phat sinh chat
thai nhua, chat thai nguy hai ra méi truéng.

OCB da trién khai hudng dan phan loai va xU ly chét thai
dén toan bd CBNV. Tai Hai 6, cdng tac phan ioai chét
thai dugc OCB va Ban quan ly téa nha phdi hgp thuc hién.
Theo nhu Bao cao quan trdc méi trusng ndm 2024,
lugng chat thai sinh hoat v& nguy hai dudc udc tinh nhu
sau:

Han ché rac thai nhua

Nham gidm rac thai nhua trong hoat dong cla Ngan
hang, trong nam 2024 OCB da thang qua td trinh trién
khai cac hanh ddng trong viéc gidm rac thai nhua tai
0CB trong d6 viéc chuyén déi khéng dung chai sudi
nhua tai cac cudc hop thay vao dé 1a dung bé binh va ly
thay tinh dugc CBNV Ung hd. Hién nay, sang kién chuong
trinh nay da dugc trién khai toan hang dong nghia voi
viéc tai cac DVKD sé chi ding binh, ly thiy tinh cho cac
cudc hop, gap mat déi tac. Diéu nay thé hién su dong
long va quyét tdm cao cua toan thé CBNV trong Chién
(udc chuyén ddi xanh ctia ngan hang. Theo két qua theo
ddi va tinh toan, viéc ap dung sang kién tU thang
5/2024-12/2024 da giup Hoi Sé gidm phat thai hon
20.000 chai nhya tudng Ung vdi 75 kg nhya.

Mat khac, OCB con c6 ké hoach truyén thong khuyén
khich CBNV han ché dung d6 dung &n udng bang nhya
dung 11an, sif dung cac san pham qua tang mang y nghia
tiéu dung “bén virng” nhu cdc su, binh gil nhiét, tdi vai su
dung nhiéu lan, nhiing chuong trinh ghi nhan khach hang

18.094 kg 7.917kg 3kg

. bang phan thudng, qua tang co gia tri bén ving.
Chat thai taiche Chat thai nguy hai ? c .

Chat thai sinh hoat |
! {bong den. pin thai)

Bao céo thudng nién 2024




'@' Quan ly tac dong médi trudng trong chudi cung Ung bén ving

A. THANH TUU NOI BAT

100%

khoan CTD

cho khach hang doanh nghiép, tai
trg dy an dau tu duge thyc hién sang
loc, 4&nh gia va QLRR theo Quy dinh
OLRR MT&XH trong hoat ddng CTD

thudc dién yéu cdu dugc danh gia
theo tiéu chi moi trudng va xa hoi

B. HANH DONG TRONG TAM

3.3.1 Quan ly tac déng méi trueng nha cung cap

OCB cam két quan ly bén viing d&u chan méi truding khdng chi trong hoat ddng van hanh néi bé clia ngan hang ma con han
ché cac tac déng trong toan b chudi cung Uing. Vi vay, OCB da dinh hudng I8ng ghép danh gia cac nha cung cap theo bé tidu
chi MT&XH vao qué trinh mua sam cung ing. Cy thé, bo tiéu chi nay dugc ban hanh theo Quyét dinh s 680.01/2024/0D-TGH
nqay 29/10/2024 vé Ouy dinh mua sdm. Quy dinh dugc dua ra nhdm dam bao rang cac nha cung cép thusng xuyén cua OCB
dap tng yéu cdu ca vé chat lugng, gia ca va tuan thl cac tiéu chuan vé moi trusng.

Tu khi ban hanh B tiéu chi ESG, 100% nha cung cdp khi tham gia chao thau déu dugc danh gia dua trén b tiéu chi MT&XH.

3.3.2 Quan ly tac ong moi truong trong hoat dong cap tin dung

OCB tin réing dé quan ly tt cac tac dong mai trusng, ngan hang cén phai thyc hién song song quan ly tac dgng trong hoat
ddng van hanh, chudi cung ng va cd OLRR MT&XH trong hoat dong CTD. Vi vay, OCB thudng xuyén c4p nhat b3 sung hoan
thién cac quy dinh lién quan OLRR MT&XH. Cy thé, trong nam 2024 OCB da hoan thanh nang cdp va chinh thic ban hanh Quy
dinh méivé QLRRMT&XH trong hoat dong CTD. Bay ia mat budc tién quan trong trong hanh trinh ctia 0CB hién thyc héa muc
tiéu trg thanh Ngan hang Xanh tién phong tai Viét Nam, dem lai gia tri cho ¢& déng, d6i tac va khach hang, hudng dén mot
tuong lai xanh cho cng ddng va déng gép vao su PTBY cla xa hoi.

Quy dinh mdi dugc nang cép dya trén nguyén tac tuan thd Bo Tiéu chudn Hoat dong MT&XH clia IFC(IFC PS)va cap nhat, bd
sung day dt quy dinh phap luat Viét Nam nhu:

- Luét bdo vé maéi trusng s6 72/2020/QH14
- Nghi dinh s6 08/2022/N8-CP ctia Chinh pht quy dinh chi tiét mdt s6 diéu clia Luat Bao vé moi trudng

- Théng tu's617/2022/TT-NHNN hudng dan thuc hién OLRR vé méi trusng trong hoat dong CTD clia TCTD, chi nhanh ngan
hang nudéc ngoai

Trong ném, tat ca cac khoan vay khach hang doanh nghiép, dau tu dy an déu dudc sang loc theo danh muyc loai tris va danh
gia tham dinh dua trén nhiing hudng dan thuc hanh cda Quy dinh méi vé OLRR MT&XH. Chinh diéu nay gop phan vao han ché
nhiing tac dong tiéu cuc dén moi trudng phat sinh trong qua trinh khach hang thyc hién cac hoat ddng dau tu, trién khai du
an strdung vén tin dung clia OCB.

1SO 14000
gl
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)) TIEU CHUAN XA HOI GRI 400

& DAu TU VA PHAT TRIEN NGUBN NHAN LUC
(&) THANH TUU NOI BAT

o TOP 07 3 TOP 38 .
ng NHA TUYEN DUNG NHA TUYEN DUNG
EMPLOYER CHOICE 2024 S e = o B o
R o BUGC YEU THICH NHAT BUQC YEU THICH NHAT
Nganh tai chinh ngan hang Kh&i doanh nghiép 16n

Hon i ~

27.000 LUOT UNG VIEN Tochic 10 0 7

tham gia L'mg tuy'én 525 KHOA DAO TAO O CBNV

va phdng van trong nam 2024 A 26% so v6inam 2023 dugc dao tao, ndng cao nang lyc

A 23% so voinam 2023

255.062 oo 37 s

3 L I Binh quan s6 gid dao tao trén mdi CBNV
Tong s6 gid dao tao trong ndm A >30% so véi nam 2023

% HANH DONG TRONG TAM

Tuyén dung céng khai va minh bach

Hoat déng tuyén dung ctia OCB dudc xay dung dya trén nguyén tac tuyén dung céng khai va minh bach trén toan hé thdng. Quy
dinh tuyén dung néu rd céc tiéu chudn tuyén dung, vai tro, trach nhiém cla céc bén tham gia trong qua trinh tuyén dung va dugc
thuc hién mot cach chuyén nghiép vai cac bude nhu danh gia, sang loc, thi tuyén va phéng van. Méi ing vién sé& dugc kiém tra
toan dién ti nang lyc, trinh d6 chuyén mén dén pham chat dao ddc, nhdm dam bao Ung vién khéng chi co kha nang dap ung yéu
cdu cdng viéc ma con phu hop véi van hoa doanh nghiép clia OCB.

OCB ciling huéng téi viéc thu hut va sén sang dao tao nguén
nhan luc tré, méi ra trusng. OCB da trién khai chuong trinh OCB
Fresh Banker, Office Tour cing véi céc budi Job Fair gap gd
sinh vién va trao hoc bdng tai cac trusng dai hoc,... nhdm thu
hut nhiing Ung vién tré, dam mé va co tiém nang. Thong qua
céac chuong trinh ndy, OCB ciing hi vong thu hut va tao diéu kién

t5t nhat cho sinh vién va tai nang tré tiép can va phat trién sy tJB >

nghiép trong finh vuc ngan hang.

Hon hét, cac co hoi tuyén dung ludn hudng téi uu tién nhan sy -
tiém nang ndi b théng qua viéc ty ung clr, dé clr. CBNV ndi bd L“!

c6 thé tiép can théng tin tuyén dung ndi bd mot cach dé dang 5y A - y

trén trang tuyén dung néi bd clia Ngan hang. Bén canh do, 2024 | STEP IN GREEN PATH
OCB ciing cdi mé trong viéc tuyén dung nhan sy d3 ting lam

OCB. Chinh sach nay khéng chi gitip Ngan hang tan dung uu

thé clia nhing CBNV da c6 kinh nghiém va hiéu rd hé thdng

cling nhu gia tri cot 16i clia 0CB ma con khuyén khich sy phat

trién ctia CBNV hién tai.

D30 tao va phat trién toan dién

Huéng dén muc tiéu phat trién toan dién cho CBNV, OCB ddy manh xay dung 16 trinh hoc tap cho méi CBNV dua theo 19 trinh chic
danh. L& trinh hoc t&p nay dugc thiét 1ap va cap nhat dinh ky hang ndm hodc khi cd nhu cdu mai bdi cac phong ban nghiép vy
chuy&n mén, quan Iy nganh doc va ban dao tao. Noi dung dao tao dudc thiét k& giip CBNV trang bi kién thuc va ky nang dé dap
('ng y&u céu cdng viéc, déng thai thich Ung véi nhiing thay d&i va xu hudng méi trong nganh.

Néi dung chuong trinh dao tao da dang tap trung vac cac nghiép vu chuyén mén cho CBNV bao gdm San phdm, OMNI, Quan ly
van hanh, Ki&n thirc phap iy, Chinh sach va quy trinh c&p tin dung, Nghiép vy, Dich vu Ngan hang, Kiém soat tuan tha, Tham dinh,
Tai chinh xanh, cac khoa hoc ESG va cac chuong trinh nang cao néng luc vé tai chinh ngan hang khac.

Bén canh do, viéc trang bi kién thic vé ky ndng mém va ndng luc Ianh dac cho d8i ngd Can bd quan ly cling duge OCB chu trong
trién khai. Cac ndi dung dao tao c6 thé ké dén nhu Nén tang (téng quan vé van hoa, con ngudi), Nghiép vy, Quy trinh - quy dinh,
San pham (theo Khéi/theo nhom chirc danh), Phap Iy - Tuan thi, Ky nang, Leadership, Van hanh va cac khoa hoc ESG.

Béo cédo thuong nién 2024




Trong nam 2024, OCB da t6 chirc 525 khoa dao tao, tang 26% so véi nam 2023, bao gém 140 khda dao tao truc ti€p va 385 khoa
E-learning dudc trién khai cho toan bd CBNV OCB. S& lugt CBNV tham gia dao tao cling tang Ién 89.397 ludt véi tdng sé lugt tham
gia nam 2024 1a114.300 lugt so véi ndm 2023 1a 24.903 lugt dao tao. Trong d6 thdi lugng dao tao cho CBNV chiém da sé, vdi 93%
tdng s6 git, con lai 7% la thai gian dao tao cho c&p quan Iy. S gid dao tao trung binh cho ting CBNV Ja 37 gid/ngudi.

Tong quan vé s6 lugng chudng trinh va sé lugt dao tao CBNV

525
390 114300
312 |
228
17490 15647 ;
— 24803

Fd A l\‘ -
Troanmanicn 2.600 TRIEU DONG
trong ndm 2024 dat ° -

- S lugng chuang trinh

s S8 jugt ddo tao

Banh gia hiéu qua 1am viéc céng bang va minh bach

0CB da thiét lap mét hé théng danh gid KPI cong béng va
minh bach vé higu qua lam viéc ciing nhu hoc tap, sf dung
cac tiéu chird rang d& danh gia va phat trién nang luc CBNV.
Binh ky nlra nam, CBNV sé dugc danh gia va déi thoai hai
chiéu voi cap trén dé nhan ra cac diém manh va nhing linh
vuc can cai thién, tU d6 didu chinh ké hoach phat trién ca
nhan phi hgp vdi thuc té va nhu cdu cia Ngan hang.

Ngoai ra, OCB con thyc hién danh gia ndng luc hanh vi cla
CBNV trong toan bd hoat dong nhan sy tif tuyén dung, thang
ti€n, b3 nhiém, thuyén chuyén ndi bo dén tai ky hap ddng lao
dong va dac biét trong danh gia tiém nang dé phat trién doi
ngd ke thira. Noi dung danh gia xoay quanh 5 gia tri cét 15i clia
0CB bao gdm: L&y khach hang lam trong tam, Trach nhiém,
NG iyc, Sang tao, Hop tac cling phat trién. Mbi gia tri dugc
OCB chia thanh 05 cdp d9 v6i cac dinh nghia chi tiét dudi
nhiéu hinh thic khac nhau nhu bai kiém tra hoac trac nghiém
online, kiém tra thuc hanh thyc t& theo tinh hudng, phong van
tryc ti€p va quan sat hanh vi dé dadm bao tinh chinh xac va
minh bach trong khau danh gia.

1 0 0 O/ c B N v (du diéu kién theo quy dinh) da dudc danh gia dinh ky
o hiéu qua céng viéc va phat trién nghé nghiép trong nam 2024

OCB - Niém tin va thinh vuong
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€ KIEN TAO MOI TRUGNG LAM VIEC HANH PHUC VA HIEU QUA
¥R THANH TUU NGI BAT

KHONG GHI NHAN o ‘IDOO/ g

bat ky don, thu khiéu nai, & cao tir 55 /o CBNV O NHANSU
ngudi lao déng va co quan phéap da diéu kién theo quy dinh
luat vé vi pham quyén con ngudi dugc hudng ché do thai san

27,7 TRIEU DONG 4'02 BIEM Té:ﬁ 25%22@3

Thu nhap trung binh CBNV OCB e 0 ganELCRILY ol (ORI
e, : e nam trong td phan vi thir 1 so véi
% S0 vOi nam cac ngan hang BNA

la nl gidi

kham suc khde va mua
bao hiém suc khde cho CBNV

PON V| TIEU BIEU TRONG PHONG TRAGO “GI0I VIEC NUGC, DAM VIEC NHA" NAM 2024

do Hai Lién Hiép Phu nr Quan 1va Lién doan lao dong Quén 1trao tang

DOANH NGHIEP DAM BAO AN TOAN VE AN NINH, TRAT TU NAM 2023
do UBND TP.HCM céng nhan

"% HANH DONG TRONG TAM

Ba dang céac chinh sach phuc igi, dai ngd

Trong nam 2024, OCB ti€p tuc thuc hién cac chinh sach phuc Igi toan dién va cong bang, tap trung vao viéc cham soc suc khoe,
phat trién nghé nghiép, ndng cao doi sng tinh than cho CBNV va duy tri mdi trudng lam viéc cong bang, minh bach.

OCB ludn duy tri mot chinh sach tién lucng va tién thudng minh bach, rd rang va céng bang, gan lién v6i hiéu qua lam viéc cla
CBNV. Mic luong va thudng dugc danh gia va diéu chinh dya trén nang suét cong viéc, dong gop va két qué cia ting CBNV. Chinh
sach nay khang chi giup khuyén khich CBNV cong hién ma con thuc ddy sy PTBV cla t churc.

Ngan hang thucng xuyén thuc hién danh gia, so sanh mic chi tra vdi thi trutng dé thuc hlen diéu chinh lugng, thudng va phic
1gi kip thdi nham ghi nhan va khuyén khich sy cdng hién clia CBNV. Biéu nay dam bao rang CBNV nhan dugc sy tudng thudng
canh tranh so véi thi trudng, céng bang cho nhiing dong gop va két qua lam viéc xuat séc, ddng thoi gilr chadn nhan tai va tao déng
luc phat trién.

OCB da trién khai nhiéu chinh sach phuc Igi thiét thuc trong nadm 2024:

< Chinh sach cho vay uu dii CBNV: OCB cung cép cac goéi
vay uu dai cho CBNV @é hé trg tai chinh trong cac tinh
hudng can thiét, tir d6 giup CBNV 8n dinh cudc s8ng va
c6 thé an tdm céng tac.

+  Chinh sach tham nién: OCB da trién khai thyc hién
chinh sach tham nién nham ghi nhan va tudng thuéng
cho sy gén ba 1au dai ciia CBNV, khuyén khich CBNV tiép
tuc cong hién cho sy phat trién clia ngan hang.

« Chinh sach ngay nghi phép tang thém: CBNV dugc
hudng thém cac ngay nghi phép ngoai nhiing ngay nghi
theo quy dinh ctia phap luat, tao diéu kién cho CBNV tai
tao n&ng lugng va cai thién chat lugng cubc séng.

«  Chinh sach bao hiém sitc khée md réng: OCB md rong
va nang cao cac quyén Igi bao hiém suic khde, giup CBNV
an tam vé mat sic khde va chdm soc y té.

+  Chinh sach kham sue khoe dinh ky: OCB t8 chuc kham
stic khde dinh ky cho toan bd CBNV dé bao vé suc khoe
va phat hién sém cac van dé y té.

- Chinh sach nghi mat: Ngan hang té chic céc ky nghi
mét cho CBNV, gitp CBNV thu gian va két ndi véi nhau
trong mot mai trudng lam viéc vui vé va lanh manh.

Béo cédo thudng nién 2024




S6 lugng CBNV S6 lugng CBNV

dugc hé trg kham siic khoé dinh ky dugc hé trg bdo hiém sic khoé
3349 3406
6246
965
womoger [l  (ovT:nguoi)
2022 2023 2024 2022 2023 2024

OCB d&c biét chu trong dén cac hoat dong ghi nhan va khen thudng kip thai nhitng dong gép cia CBNV:

«  Chuong trinh OCB Star of the Quarter va OCB Star of

F, the Year: day 1a cac chuong trinh ghi nhan kip thoi d6i

v6i nhiing CBNV xu&t sic, khuyén khich CBNV duy tri

hiéu sudt cong viéc cao va dong gop tich cuc vao sy phat
trién cla ngan hang.

«  Cac hoat dong gan két CBNV: OCB t4 chic cac sy kién
gan két CBNV nhu Appreciation Month va cac hoat dong
don Giang sinh nhdm tao méi trudng lam viéc than thién
va giup CBNV cdm thay dugc tran trong.

+  Hoat ddng ghi nhan tham nién: OCB td chic cac hoat
doéng ghi nhan tham nién tron ndm cda CBNV, thé hién
sy tri &n va danh giad cao nhiing dong gép lau dai cla ho
cho sy phat trién cla ngan hang. Ddng théi, nam 2024,
OCB gui dé xust va nhan dugc phé duyét vé viéc Théng
déc NHNN trao tang ky niém chuong “Vi sy nghiép ngan
hang Viét Nam” vdi sy cong hi€n trong nganh ngéan hang
Viét Nam cho 53 CBNV thoa diéu kién cong tac trén 15
nam aéi voi nlr va 20 nadm ddi voi nam.

OCB ludn chu trong dén céng tac xay dung va phat trién nhan su tiém ning:

«  Chuong trinh quy hoach nhén sy tiém nang: OCB trién »  Banh gia nhan sy tiém nang dinh ky: OCB thuc hién cac

khai céc chudng trinh quy hoach nhan sy tiém nang, nhu chuang trinh danh gia nhan sy tiém nang dinh ky dé tim
Giam ddc Trung tam Chuyén doanh Tiém nang, Giam ki€m va phat trién cac CBNV co6 kha nang lanh dao, dong
doc Quan hé Khach hang/Tin dung Tiém ning va Kiém g6p cho su phat trién au dai cta ngan hang.

soat vién Tiém ndng, nham phat hién va dao tao nhan sy
c6 khd nang lanh dao trong tuong lai.
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OCB luén chu trong dén cdng tac cham lo cho CBNV, dac biét |a CBNV nil:

«  Cac hoat déng nhan dip ngay 1é: OCB t3 chuc cac hoat
dong dac biét vao Ngay Quéc té Phy nir 8/3 va Ngay Phu
nir Viét Nam 20/10, dé thé hién sy tran trong va ghi nhan
déng gop cua CBNV nd.

«  Bén canh do, OCB thudng xuyén t6 chirc hang loat cac
chuaong trinh, hoat dong chdm lo cho con em ctia CBNV
nhu: trao hoc béng khuyén hoc, tang qua ngay Qudc t&
Thigu nhi (1/8), thé hién sy quan tdm va chia sé vdi cac
gia dinh CBNV.

«  Qua Tét cho CBNV: Vao dip Tét Nguyan dan, ngan hang td
chuc chuong trinh tang qua Tét cho CBNVY, thuc hién hé
trg chi phi tau xe cho cac CBNV ¢6 hoan cdnh kho khan vé
qué an Tét... giup ho co mot cai Tét day di va &m ap.

Nam 2024, OCB tiép tuc duy tri va phat trién cac chinh sach phuc lgi toan dién, khéng chi giip CBNV cai thién chat luong cudc
s8ng ma con thuc day sy phat trién nghé nghiép va gén bé lau dai véi Ngan hang. Cac chuong trinh phuc Igi cia OCB phén anh
cam két manh mé ddi véi CBNV, tao méi trudng lam viéc cong bang, minh bach va gan két, tir d6 dong gop vao sy thanh céng
chung clia Ngan hang. OCB cam két tiép tuc phat huy nhing chinh sach nay dé duy tri sy PTBV va tao dung mdt déi ngii CBNV
xuét sic, giau tiém nang, gan két va hanh phuc.

Sé liéu nhan su (tinh dén 31/12/2024)
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Phan loai Capquan Iy Cap nhan vién Tong
Tong nhan vién 1182 5839 7021
Ty lé nhan vién phan loai theo gidi tinh
Nam 884 2493 3157
Nu 518 3346 3864
Ty 1& nhan vién phan loai theo db tudi
Dudi 30 tudi 31 2399 2430
Tir 30-50 tudi 1097 3364 4461
Trén 50 tudi 54 76 130
A /
. - Séluong . ...  S6luon: -
. ) Tong g oAl : kL Tylé
Phan loai ko nhan vién 2 .. nhhanvién o ia
: nhan vién ; = n moi .. .. thoiviéc
tuyen moi thoi viec
Ty 1& nhan vién phan loai theo gidi tinh o
Nam 3157 45,0% 1487 51.6% 1361 -
N 3884 55,0% 1384 48,4% 1300 48,9%
Ty 1& nhan vién phan loai theo db tudi
Duéi 30 tudi 2430 34,6% 1310 45,5% 1162 43.7%
T 30-50 tudi 4461 63.5% 1559 54,1% 1486 505,58‘;/0
Trén 50 tudi 130 19% 12 0,4% 13 i
Phan loai theo qudc tich
Viét Nam 7015 98,9% 2880 98,97% 2659 99,9%
Nuéc ngoai 6 0,1% 1 0.014% 2 0,028%
L Tong 7021 100,0% 2881 100.0% I 2661 100.0% )

Bao cao thudng nién 2024

Theo s6 liéu bdo cdo kiém todn riéng 1é nam 2024




Pa dang, binh déng, dam bao quyén con nguéi trong toan thé CBNV

OCB ludn tan trong va bdo ddm quyén con ngudi trong moi
hoat ddng cla Ngan hang. Chiing tdi cam két tuyét d&i khéng
str dung lac dong tré em cdng nhu kién quyét chdng lai moi
hinh thirc lao dong cudng buc va lao ddng ép budc. Hoat déng
tuyén dung minh bach, quy trinh tuyén dung ciia OCB dugc
kiém tra va giém sat chat ché dé dam bao viéc tuan thi céc
quy dinh bat budc. Cac hgp ddng lao déng cling dudc OCB tao
1ap béng van ban, rd rang vé quyén va nghia vu cla cac bén.
Moi diéu khodn trong hgp déng déu dugc gidi thich cy thé
trudc khi ky két, nhadm dam bao CBNV hiéu rd va ky két trén co
s& ty nguyén, khdng bj ép budc hay de doa.

Ton trong quyén con nguoi va bao ve quyén Igi hop phap cia CBNV

Trong nam 2024, Ngan hang khdng ghi nhan bét ky don, thu khiéu nai, t8 cdo tif ngusilao déng va cd quan phap luat vé vi pham
quyén con ngudi, phan biét di xu noi chung cling nhu quyén cla ngudi lao déng, lao ddng cudng bic, lao ddng tré em noi riéng.

Bla dang, binh dang trong toan thé hoat déng

Tai OCB, tat ca CBNV déu ¢o co hdi binh dang dé phat trién su
nghiép, dugc danh gié va thang tién dua trén nang lyc va déng
g6p cua ho. Chang toi ludn cam két xay dung mdt méi trusng
lam viéc cong bang, da dang khdng phan biét d8i xr dua trén
gidi tinh, tudi tac, chling tdc, tan gido, xudt xu hodc bat ky yéu
t8 ¢4 nhan nao khac. Chinh sach tuyén dung ctia Ngan hang
ludn mé clra d6n nhan nhiing Gng vién da dang, tif cac nén
tang van hoa va kinh nghiém khac nhau, nhdm tao nén mot
doi ngd nhan sy phong phu va da dang.

Chinh sach da dang va binh ddng clia Ngan hang khong chi
gilp moi CBNV déu dugc d6i xd cong bang ma con dam bao
réng cac Y tudng va quan didm khac nhau ludn dugc tdn trong
va ldng nghe, mot khang gian lam viéc da dang vé van hoa, tu
duy va ki nang dudc lién tuc thuc ddy va nang cao.

Theo s6 liéu nam 2024, ty 1& gidi tinh CBNV tai OCB tuong
d6i can bang vdi ty & CBNV ni chiém 55% téng CBNV. Da s
(99,5%) cac CBNV n{ ky hgp déng toan thsi gian va ngay
céng cé nhiéu cd hdi ndm git cac vj tri quan Iy tai Ngan hang.
V6i 44% cap quan Iy 1a ni trong nam 2024 va ty |é nay ngay

Co cau can bd nhan vién

nam 2024 nam 2024

Cd cau gidi tinh bd phan quan ly

cang tang qua cac nam, minh ching cho nhing né lyc thyc
hién binh dng giti va nang cao vai tro clia CBNV nd trong
toan hang.

B Nam B NO

CBNV tai OCB thugc da dang cac do tudi nhung
phan 16n 15 CBNV tré vdi dd tudi tir 30 dén 50 tudi,
chiémty 18 63,5% tdng s6 CBNV.

OCB - Niém tinva thinh vuong |
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‘Tang cudng gan két CBNV

Nh&m xay dyng mot mai trudng fam viéc tich cuc, tao dong luc cho CBNV va nang cao sy gn két ndi bo, OCB da trién khai hang
loat chuong trinh phat trién van hoa va két ndi CBNV véi da dang hinh thic tixay dung doi nhom (teambuilding), dén céc cau lac
b8, chuong trinh hoi thao va hai dién, cac hoat déng phong trao, hdi thao. Cac hoat ddng nay khdng chi gitip cing ¢ tinh than
tap thé, ma con thuc ddy su déng hanh, chia sé gilra cic bd phan, gop phan tao dung mai trudng lam viéc chuyén nghiép, hiéu
qua va hanh phc.

| Nhiing con s6 an tugng

T8 chuc tham quan, nghi mat cho toan thé CBNV gilp tdng cudng gan két tinh than déng doi.

Trién khai chuang trinh OCB Appreciation tao c¢o hai cho CBNV ghi nhan va lan téa tinh than tri &n trong t8 chirc, gop phén
tao dung mai trudng lam viéc than thién, chuyén nghiép. Chuong trinh da thu hit su tham gia ctia hon 1.000 CBNV dén tu

107 Bdn vi véi 2.086 thigép Appreciation dugc gui di.

Trién khai chudi chuong trinh Culture Hack va dinh vi gia
tri CBNV EVP v6i hon 1.000 CBNV tham gia khao sat EVP
va gan 30 tac pham du thi video “Tu hao té chic” nhadm
gilp CBNV hiéu rd hon vé OCB, gia tang dam mé va ty
hao vé thudng hiéu, nang cao sy gan két gilra CBNV vdi
td chuc.

Cac hoat dong giao luu, chia sé, chic mung nhing su
kién dac biét nhu hoat dong Giang sinh, chg phién OCB
nham gay quy trong rung GAIA hay hoat dong tri an gidng
vién ndi bd 20/11 cling thu hut hon 1.000 CBNV tham gia
trén toan hé thdng. Cac chuong trinh nay khéng chi
mang fai niém vui, khich |& tinh thdn cho CBNV ma con
tao ra nhiing khoanh khéc y nghta, giup CBNV gan két va
cam nhan dudc sy quan tam tu td chirc.

Béo céo thudng nién 2024

TEAM BUILGING

= TEAM
SN DREAM

Pap lai nhiing néd lyc, OCB vinh dyu nhan dugc gidi thudng
Employer Choice 2024 (Careerviet), Top 07 Nha tuyén dung
dudc yéu thich nhat - Nganh tai chinh ngan hang, Top 38 Nha
tuyén dung dugc yéu thich nhat - Khéi doanh nghiép Lon.

Ngoai ra, theo két qua khao sat Gan két nam 2024 vdi sy phan
héi tu hon 4.000 CBNY, diém muc dé gén két tdng thé trung
binh nam 2024 ctia Ngan hang 1a 4.02; ndm trong t phan vi
thif 1 so véi cac ngan hang BNA (theo khao sét truéc dé clia
BCG). Viéc dat dugc t( phan vi thi 1 thé higén mic d6 gan két
cla CBNV OCB dang & muc cao so vdi cac ngan hang cung
khu vuc. Dac biét, danh gia v& Tam nhin, Chinh sach quan ly
két qua cong viéc va Quan ly, CBNV déu co sy hailong cao hon
& cac khia canh nay, ndm trong tU phan vi thi nhét so véi cac
ngan hang khac d khu vuc BNA.

000 |
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€ xAv DUNG VA PHAT TRIEN CONG BONG BEN VNG

&) THANH TUU NOI BAT
2
Chi cho cac hoat dong
gan 30 TY phat trién cong déng

& HANH BONG TRONG TAM

V6i tdm long nhan ai va tinh thén sé chia, OCB ludn dat trach
nhiém xa hoi vao trong tdm chién luge PTBV. Ngan hang
khdng nguing chung tay cung céng ddng, hop tac véi cac té
chuc thién nguyén dé hd trg nhiing hoan canh kho khan, gép
phan nang cao chat lugng cudc séng.

Trong ndm 2024, OCB d3 danh gan 30 ty ddng cho cac hoat
ddng cdng ddng, thé hién cam k&t manh mé vai trach nhiém
xa hoi. Trén tinh than d6, ngan hang da trién khai chudi
chuang trinh y nghia trén toan quéc, tap trung vao cac muc
tiéu sau:

Nang cao chat lugng giac duc

H6 tro nang cao chéat lugng gido duc, ddng hanh cing hoc
sinh sinh vién cé hoan canh khé khan trén hanh trinh phat
trién huéng dén tuong lai tir 1au d3 la dinh huong cia OCB.
Hang nam ngoai viéc phat trién cac san pham, dich vu, giai
phap tai chinh nhdm hd trg gido duc dao tao thi OCB van
khdng ngling déng gép vao céc hoat dong thién nguyén dé
giup dd hoc sinh, sinh vién tai cac khu vuc kho khan.

Dién hinh nhu nam 2024, OCB d3 trién khai hang loat hoat
ddng hé trg bao gém: Tai trg toan bo chi phi xay trusng THCS
Minh Thanh tinh Tuyén Quang; tai trg Quy khuyén hoc tinh
Kién Giang; tai trg cac hoat dong va giai thuéng danh cho sinh
vién nam 2024; tai trg chuong trinh “Thang ba tinh nguyén”
tai Trugng THPT Vinh Thanh va thuc hién Céng trinh thanh
nién “Thap sang dudng qué” tai xa Vinh Hiép, huyén Vinh
Thanh, tinh Binh Binh; tai trg chuong trinh “Truyén théng
giao duc tai chinh”.

ri{— N —
f 2023 2024
$6 lugng budi giao luu 6 10
LSG’ lugng sinh vién tham du 500 700 J

700 SINH VIEN

tham du budi cap nhat kién thirc vé tai chinh, ngan hang
cho nhém nhan lyc tré. A 40% so v6i ndm 2023

Muc dich tai trg

Nang cao chét lugng gido duc

Xay dung cong déng bén viing

Khéc phuc hau qua thién tai 3%

Linh vuc khac (Tai trg chudi hoat ddng tri an, dén | 10%
on dap nghia, thuc ddy phat trién tinh than doanh
Qhén khdi nghiép, nr doanh nhan, CBS,...)

Bén canh do, nhan thay viéc cap nhat kién thic vé tai chinh,
ngan hang cho nhém nhan lyc tré rat quan trong trong giai
doan hién nay, ndm 2024 OCB d3 gia tang phdi hop vdi cac té
chic doan thé - chinh tri - xa hoi, t6 chic chinh trj - nghé
nghiép, cac t8 chic khac trong xay dung va trién khai cac
chuong trinh gido duc tai chinh cho sinh vién cta 08 trudng
dai hoc trén nhiéu dia ban toan quéc. Day ciingla noi dé OCB
c6 thé giao luu, gidi thiéu véi sinh vién vé cac hoat dong cla
Ngan hang, TCTD, giup sinh vién c6 thém thong tin, kién
thic tai chinh.

tl k¥ wit wow 14
GIFA TRUCieG OAD HOCT KM TE T, #H0 Ot Mtk
VA NGAN HAKRG TMICT PTG DO

T —— ——
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~ Xay dung cong dong bén viing

Tinh thén trach nhiém |4 mét trong nhing gia tri cGt 16i tai
Ngan hang, OCB tin réng sy PTBV khong chi dén ti thanh
cong trong kinh doanh ma con tu viéc chung tay xay dung
mdt cong déng t&t dep hon. Vivay, Ngan hang luén né lyc lan
tda tinh than nhan ai thong qua cac hoat ddng thiét thuc,
mang lai nhirng gia tri tich cuc cho xa héi, khéng chi dugc thé
hién qua cac hoat ddng tU thién ma con lan tda dén toan thé
CBNV, khach hang va ddi tac. Trong nam 2024, OCB tich cyc
déng gop vao sy phat trién toan dién cla xa hoi théng qua
viéc tai trg cho cac hoat d6ng nang cép co sé ha tang, dénon
dap nghia, phat tridn van hoa va thé thao.

CREEM
BANNK

|| Thich tng bién déi khi hau

M6t trong nhiing hau qua ctia BBKH chinh 1a viéc gia tdng cac
hién tugng thdi tiét bat thudng nhu bao, 1T lut... Trong nam
2024, mot s6 khu vuc khd khan tai Viét Nam da phai chiu
nhiing tac ddng sau sac hau qué clia BDKH nhu han man kéo
dai va mua bao, It lut. V6i dinh hudng tién phong dau tu hd tro
gidm nhe tac dong BBKH, cling nhu y thuc san sé khoé khan
v6i ngudi dan cac viing gap nan, trong giai doan dién ra con
bao s6 3 (Yagi), OCB da trién khai cac hanh dong hd trg kip
thdi nhu tiép Ung ludng thuc, nudc udng va nhu y&u pham cho
ba con dia phuong. Ngoai ra, Ngan hang da ung hd 1ty déng
thong qua UB MTTQ Viet Nam nhdm hé trg 06 tinh (Hai Phong,
Quang Ninh, Nam Binh, Phu Tho, Thai Nguyén, Lao Cai, Ninh
Binh) chiu nhiéu thiét hai t&r hau qud cla con bdo, nhanh
chéng khéc phuc hdu qua sau thién tai.

© i TANG GIA TRI VA TRAI NGHIEM KHACH HANG
%' THANH TUU NOI BAT

KHONG PHAT SINH

b&t ky trudng hop lién quan dén cac
vu viéc hodc khiéu nai vé vi pham
bao mat thong tin khach hang

Tang trudng

> 300%

s6 lugng giao dich qua hé sinh
thai d6i tac so v6i nam 2023

99,3%

chi s hai long chung (CSAT)
ctia khach hang vé CBNV OCB

BAN HANH QUY DINH

nghiém tuc tuan thd bao vé dir liéu

OCB SCHOOL 52,6%

giai phap va quan ly hoc phi
tu déng

Ra mat

OCB DREAM ACCOUNT

57 TRIEU

giao dich qua hé sinh thai
ddi tac (OPEN API)

102 | Bao cao thusng nién 2024

Chi s6 trai nghiém khach hang
(cx1)

Ramat

GOI TAI KHOAN
OCB PLATINUM

>200

khach hang doanh nghiép
dung Open API

ca nhan cla khach hang

BAN HANH QUY BINH

bdo vé dif liéu ca nhan

Chinh thirc ra mat

PHIEN BAN
0CB OMNI 4.0

76 TRIEU

giao dich qua app OMNI
A >70% so v6inam 2023




@ HANH DONG TRONG TAM

Nang tam trai nghiém khach hang

OCB luén coi trong stic khde va sy an toan cla khach hang, dac biét 13 trong viéc bao vé thong tin ca nhan. Trong sudt nam 2024,
0CB khang ghi nhan bét ky su ¢6 nao anh hudng dén stc khde hay an toan théng tin clia khach hang, khdng dinh cam két manh

meé trong viéc dam bao moi truong giao dich an toan va bao mat.

‘f13u tu va déi mai cong nghé

Trong nam 2024, OCB da dau tu phat trién cac du an nham
md rong va da dang hoa cac kénh phan phdi dya trén tng
dung céng nghé sé, chi phi du tu cho hoat déng nay chiém
khodng 16% téng chi phi céng nghé théng tin toan hang
2024. Diéu nay cho thdy OCB ludn dé cao tdm quan trong cla
qué trinh chuyén ddi cong nghé dé phat trién toan dién, dap
(ng yéu cau thi trudng, khach hang. Cac dy an chinh trién
khai trong cu thé nhu:

+ S hoa haténg cong nghé
«  Dautunén tang cdng nghé Digital Banking hién dai

«  Hop téc véi céc té chuc trung gian thanh toan, cong ty
Fintech

«  Két ndi thanh toan voi dich vy cdng nhu cac trudng dai
hoc, trudng hoc, bénh vién, dién luc, nudc...

«  Cung cdp giai phap thanh toan va s6 hoa cho nha ban
hang(Merchant Platform)

«  Vacac duan thiét thuc khac

Cac hoat dong dau tu ddi mdi cong nghé nay tap trung vao
nang cap qué trinh CHS tai OCB, mé rong nén tang ha tang
dién toan dam may trong nudc, sdn sang tai nguyén ha tang
cung tng nhanh cho viéc trién khai méi va md rong céc Ung
dung; nhanh chéng cung Ung san pham dén tay khach hang.
Dac biét, vdi du an Cung cép giai phap thanh toan va sd hoa
cho nha ban hang(Merchant Platform), day 1a mét phan trong
cam k&t ctia OCB vé CBS va thuc dédy tai chinh toan dién, trién
khai cung cap Nén tadng Merchant Platform nham hé trg cac
nha ban hang sé hoa toan bé quy trinh ban hang va quan ly
thanh toan.

Md rong va da dang hoa cac kenh phan phoi dua trén ing dung cong nghé so, dac biét qua dién thoai di dong

T ngay 15/05/2024, OCB chinh thirc ra mét phién ban OCB
OMNI 4.0 - mét budc dét pha trong Ung dung céng nghé sé
v6i nén tang Digital Banking hién dai hang dadu thé gidi
Backbase. Phién ban mdi dugc xay dung trén bdn tiéu chi
"Bon gidn - Mugt - Tién dung - Ca nhan hoa", khdng chi gia
tang ha tdng va tdc do giao dich ma con mang dén trai
nghiém t6i uu cho khach hang, gitp ho thuc hién cac giao
dich nhanh chéng, dé dang ma khéng cén dén truc tiép chi
nhanh. OCB OMNI 4.0 d3 dugc tich hgp day du cac san pham
tai chinh da dang, tU md tai khoan tryc tuyén cho khach hang
m&i dén cac dich vy tiét kiém, chuyén tién, thanh toan, dang
ky mé thé, vay vén va cac san pham hién dai nhu dau tu, bao
hiém, chuyén tién qudc té, dat vé may bay.

OCB con trién khai phuong thic xac thuc sinh tréc hoc tién
tién, voi dir liéu sinh trac hoc da dugc OCB thu thap qua viéc
d6i chi€u vai dirliéu luu tri ti chip clathé can cudc céng dan
do co quan Cdng an cép. Khach hang cé thé chi dong dang
ky di liéu sinh trac hoc qua (ing dyng OCB OMNI 4.0 hoac
dang ky tryc tiép tai diém giao dich clia OCB thong qua Ung
dung noi bd OCB Assist.

WA HANG S0 OCR Ouitg THE st M
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Chinh diéu nay da gitip khach hang thuén tién giao dich tai chinh cho cac muc dich khac nhau nhung van dam bao an toan bao
mat théng tin. Thém vao do, nén tang tiép thi tu dong da kénh - Marketing Automation Platform cung du an AppsFlyer phan tich
hanh vi ngudi dung va tinh nang Al Chat Bot hé trg giai dap thac méc da cang khdng dinh cam két cia OCB trong viéc mé rang,
da dang héa kénh phan phdi dua trén cdng nghé sé, dac biét trén dién thoai di ddng, qua d6 tang cudng kha nang ti€p can dich
vu tai chinh cho khach hang tai cac viing sdu, vung xa, mang dén mot tuong lai ngan hang sé an toan, tién ich va toan dién.
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Bao cao thudng nién 2024

tIot pha manh me trong hoat dong ban Ié va san pham the

Trude xu hudng thanh toan khéng tién mat phat trién manh mé tai Viét Nam OCB da khang ngling cai tién va cho ra mét cac san
pham hién dai, linh hoat nhdm dap Ung t6i da nhu cau cla khach hang, déng thdi gép phan bao vé méi trusng.

NGi bat trong s6 d6 1a hé sinh thai phat hanh thé tryc tuyén qua Ung dung ngan hang sG OCB OMNI. Quy trinh dang ky va ma thé
dugc thuc hién hoan toan truc tuyén, gip gidm thiéu viéc sir dung gidy to, han ché rac thai nhua tir thé vat ly. Bén canh do, 0CB
da tich cuc s6 hoa cac hé théng van hanh va trang bj cac thiét bj dién tir k&t ndi vai ddi ngli ban hang. Viéc nay khdng chi gitp téi
uu hoa quy trinh hd trg khach hang ma con gidm tiéu thy tai nguyén va nang lugng nhd cat gidm viéc in an tai lieu. D& nang cao
tréi nghiém nguoi dung, tu thang 4/2024, OCB da trién khai phuong thic thanh toan Apple Pay cho thé OCB Mastercard. Khach
hang chi cén lién két thé voi vi dién tu va co thé thanh toan nhanh chéng tai cac diém chap nhan thanh todn cham(contactless)
ma khdng can mang theo thé vat ly. Giai phap nay viia tang cudng tinh bdo mat, vira gidm nhu cdu san xudt thé nhua, gop phan
vao nd Iuc bdo vé mdi trusng.

Mdi day, OCB da trién khai thém tinh nang rut tién bang ma QR tai tat ca cac ATM trén toan qudc. Tinh nang nay ap dung cho ca
thé tin dung, thé ghi ng OCB va cac thé NAPAS do cac ngan hang hd trg VietQRcash phat hanh, gitp khach hang linh hoat giao
dich ma khong can slr dung thé vat ly.

Trong théi gian t¢i, OCB sé trién khai cac du an quan trong dé nang cao trai nghiém va tién ich cho khach hang. Cu thé:

«  Ung dung Al chatbot hd trg khach hang: giup khach
hang dé dang nhan dugc sy hd tro trong sudt qua trinh
st dung thé. Al chatbot s& cung cdp cac thdng tin chi
tiét vé& thé, hd tro giadi dap thac méac, xU Iy cac yéu cau
nhanh chong va hiéu qua, tU dé6 mang dén trai nghiém
ngudi dung iién mach, 24/7.

«  Caiti€n quy trinh dang ky thé truc tuyén, tGi uu hoa Ung
dung OCB OMNI @é giup khach hang dé dang quan Iy va
thuc hién giao dich. Déng thdi, ngén hang sé cung cép
nhiéu tinh ndng méi mé, tién Igi d& ddm bdo rang moi
thao tac clia khach hang, tU mé thé cho dén thanh toan,
déu dugce thyc hién nhanh chéng, an toan va hiéu qua.

«+  Lién tuc nghién clu va trién khai cac giai phap chap
nhan thanh toan hién dai, tich hgp da dang phuong thic
thanh toan trén 1 thigt bi. Cac gidi phap nay khéng chi
mé rong kha nang thanh toan cho khach hang ma con hd
trg cac diém ban hang trong viéc cai thién hiéu qua giao
dich, gidm chi phiva téng cudng su tién dung.

V6i nhiing nd luc khéng ngUing nghl trong cai tién hoat ddng ban |é va san phdm thé, nang cao chat lugng dich vy, mang dén trai
nghiém giao dich t&t nhat cho khach hang, OCB da duy tri sy 8n dinh va téng trudng trong doanh s giao dich, du ng, ciing nhu
doanh thu tir cac san pham thé qua tiing ndm ké tU 2021 cho dén nay, bat chdp nhiing bién déng cta nén kinh té. Day chinh la
minh chiing thiét thyc cho sy tin tudng, Gng hd clia khach hang déi véi OCB cac nam qua.




OCB ludn tién phong trong viéc gia tang tién ich va téi uu hda
trai nghiém cho khach hang ca nhan théng qua kénh ngan
hang s6 OCB OMNL. V&i nén tang s8 dugc cai tién khdng
ngung, Ung dung OCB OMNI tich hgp da dang s&n pham tu
truyén théng dén hién dai: tiét kiém, chuydn tién, thanh toan,
dang ky mé thé, dang ky vay (san phdm vay Téi ¢ luang, thau
chi cdm c6 s tiét kiém,...) cho dén cac san pham tién tién
nhu dau tu, bao hiém, chuyén tién quéc t&, dat vé may bay.
Hé sinh thai s&n phdm dugc ma rong thdng qua méi lién két
chién [ugc véi cac d6i tac uy tin nhu Napas - cung cp dich vy
chuyén tién 24/7, céng thanh toan va VietQR; VNPAY - trién
khai dich vy thanh toan héa don, thanh toan truc tuyén, qua
OR va mua vé online; cting véi cac vi dién t& phd bién nhu
Momo, Moca (Grab), Zalo Pay, VNPAY, ShopeePay; déng thai
hop tac truc ti€p véi EVN, Cenland, Vinacapital, Bao hiém
Generali, Bamboo, EPASS, cac cong ty dién nudc tai TP.HCM
va cac trudng hoc thong qua két néi Open APL. Bac biét, 0CB
ty hdo 1a ngén hang tién phong trién khai két ndi véi Céng
thué eTax mobile cua Tdng cuc Thué, gitip khach hang thuc
hién thanh toan thué€ mot cach thuan tién va an toan.

Viéc &p dung nén tang Marketing Automation da kénh, du an
AppsFlyer phan tich hanh vi nguoi dung trén OCB OMNI 4.0
cung tinh ndng Al Chat Bot cling gop phén cung cap cac dich
vu phi hgp va chdm séc khach hang chuyén nghiép, kip thoi.
Céc cai tién nhu tinh nang chuyén ddi goi tai khoan hoac cai
dat han mdc giao dich ngoai 1& cho phép khach hang dugc

Gia tang tién ich, toi uu hda trai nghiém cho khach hang ca nhan

diéu chinh han muc giao dich trén Ung dung, tinh nang quan
ly tai chinh (PFM)hé trg khach hang c6 thé kiém soat chi tiéu,
tinh nang tach 1énh giao dich dé hé trg ngusi dung co thé
thuc hién cac giao dich vdi s tién tu 500 triéu déng tré lén
mgt cach nhanh chéng va ngudi nhan c6 thé nhan dugc tién
ngay lap tUc qua cdng Napas cang khang dinh cam két ti uu
hoa trai nghiém ngudi dung.

S6 lugng ngudi ding va s6 lugng giao dich giai doan 2021-2024

S21e27 885.165
5 L
456.077 L)
2021 2022 2023

76
748.541
- S6 lugng ngudi dung {nghin nguai)
~——— 86 Iuot do tao (triéu lugt)
2024

Nh& nhimg budc dot pha nay, s6 lugng giao dich qua kénh ngan hang s OCB OMNI nam 2024 dat 76 triéu giao dich,
tang 74% so vdi ciing ky nam truée ddng thoi téng s3 du e-saving dat hon 16.000 ty minh chimg cho syPTBV va

vi thé clia OCB trong xu huéng ngan hang sé hién dai.
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tla dang hoa giai phap va uu dai ho trg khach hang ONNVV

Trong nam 2024, OCB da tap trung trién khai da dang hoa cac
gidi phap va uu dai linh hoat nhdm hé trg t5i da cho cac
DNNVV, dac biét la nhiing doanh nghiép hoat dong trong cac
nganh nghé uu tién theo dinh huéng ca Chinh phi nhu dau
tu cong, du lich, luu try, an udng va xudt nhap khdu, nham
kich thich phuc hdi va phat trién kinh té. Cac uu dai ho trg tu
0CB bao gdm giam |ai sudt cho vay, mé réng cac diéu kién va
don gidn hoa tha tuc, gitp doanh nghiép dé& dang tiép can
ngudn vén ngan hang, tiét kiém thai gian, chi phi, ddng thoi
nang cao sy thuan tién trong thanh todn va tang hiéu qua
quan Iy dong tién.

Khang chi ding lai & cac uu dai vé ngudn vén, OCB con day
manh nang c¢dp ha tdng céng nghé va phét trién cac gidi
phép s6 hoa ho trg khach hang DNNVV véi cac tinh nang ndi
bat nhu Ung dung quan Iy tai chinh truc tuyén, thanh toan
khéng dung tién mat, cac dich vy ngan hang dién td, chuyén
tién quéc té online. Cac két qua mang lai dugc bao cao chi
tiét tai Muc Tai chinh toan dién.

Toi uu hoa lai ich va chi phi cho khach hang doanh nghiép

OCB cam két déng hanh cung doanh nghiép trong cé quan ly tai chinh va phat trién hé sinh thai kinh doanh. Ngan hang né lyc
cung cap cac gidi phap tai chinh linh hoat, gidm thidu chi phi va gia tang |gi ich, gitip doanh nghiép dat muc tiéu kinh doanh
hiéu qua. Khach hang doanh nghiép dé dang st dung dich vy tai chinh tiénIgiva an toan, tU d6 nang cao sy hailong va gén két
vdi OCB.

Nam 2024, OCB da xay dung mét hé sinh thai viing chac véi hon 150 Open API, phuc vy hon 200 d6i tac trong céc phén khuc
fintech va doanh nghiép. Nén tang nay x(r 1y hon 6 triéu giao dich hang thang vdi téng gia tri trén 7.300 ty VND. Co sé ha tdng tan
dung kién tric hybrid cloud (AWS, CMC) vdi trién khai container hoa, duy tri théi gian hoat ddng 99,98% va xu Iy 2.000 TPS, thé
hién cam két clia OCB vé §¢ tin c8y va kha nang mé rong. Open APl khéng chithuc ddy d&i méi ma con md rong hé sinh thai sé,
tao diéu kién cho cac Ung dung tai chinh sang tao, giup khach hang quan ly tai chinh higu qua, tiét kiém chi phiva dau tu thdng
minh. Théng qua Ung dung, dich vu cla khach hang két ndi tryc tiép voi ngén hang, mang lai trai nghiém lién mach vatiénlgi. Su
két hop giTra OR Code, Virtual Account va Open API mang dén gidi phap thanh toan dot pha, mé ra nhiéu tiém nang cho doanh
nghiép va nguoi dung.

Cac d6i tac ndi bat hién nay bao gém: Tap doan Thé gidi di dong, Tap doan Viettel, Momo, Payoo, ShopeePay, cac doanh nghiép
logistics lon nhu Best Express, Viettel Post, va céc ddi tac fintech da quéc gia trong thanh toan va tich hop s6 héa (VISA,
MasterCard,...). T6i cudi nam 2024, ty 1& giao dich qua kénh s tai 0CB dang dat 96,2%, mdt con s8 &n tudng so véi cac ngan hang
trén toan hé thong.

S$6 lugng giao dich qua hé sinh thai dai tac (cu thé théng qua cac d6i tac Open API) nam 2024 téng trudng hon
300% so véi ndm 2023.

S6 luong giao dich tang trudng qua hé sinh thai déi tac

57.778.706

S6 lugng
giao dich

8.452.457

B Nam 2022 B Nam2023 B Nam2024

Bé&n canh d6, OCB da tiép tuc phat trién ngan hang sé OMNI Corp danh cho d8i tugng khach hang 1a té chirc, doanh nghiép véi
da dang tién ich vugt troi nhu cac cong cy tai chinh truc tuyén, hé trg mua ban ngoai té va quan Iy dong tién v.v. Ung dung nay
cung cdp cho khach hang doanh nghiép mét hé sinh thai tai chinh s6 toan dién, cé thé x{r 1y giao dich truc tuyén tir don gian
nhu quan Iy tai khoan, tra soat déi soat, cho tdi cac giao dich vé thanh toan quéc té mua ban ngoai té gilp khach hang t6i uu
hoa hoat dong quan Iy tai chinh, ti€t kiém thai gian va chi phi giao dich.

Bao céo thudng nién 2024




Tu van M&A tron goi va phat trién khach hang F|

Tai OCB, chung t6i san sang hd tro va cung cdp cac giai phap
tai chinh toan dién cho khach hang cé van déu tu nuéc ngoai.
B6i ngl CBNV FDI, bao gém chuyén gia dén tir nhiéu qudc gia
khac nhau, am hiéu mai truéng dau tu tai Viét Nam clng nhu
bdc tranh kinh t& vima, thi tuc phap Iy, hé théng tai chinh va
ngéan hang sé cung cap cho nha dau tu cac tu van va thang tin
can thiét trong qua trinh d&u tu, t khi tim hidu co hoi kinh
doanh, két ndi d6i tac, danh gia kha thi, giai ngan va hoan tat
giao dich. FDI thong qua dich vu “hé trg mdt clra” ti cac kénh
Japan Desk, Korean Desk, Taiwan Desk va MNC Desk cung
cép day du cac gidi phap nhu quan Iy tai khoan, quan ly dong
tién, quan ly thanh khoan, tai trg thuong mai va mua ban
ngoai héi, ddm bao mang dén cho khach hang su hé tro toan
dién, kip thai va hoat dong higu qua tai Viét Nam.

Bac biét, vdi su hd trg cha ddi tac chign luge Nhat Ban (Ngan
hang Aozora - AOZ), OCB d3 hé trg manh mé cac doanh
nghiép FDI trong cac thuong vy mua ban va sap nhap. Theo
thdng ké so bd, lugng tién gti cla khach hang FDI c6 xu
hudng tdng manh ti ddu nam 2023, cho thdy sy tin tudng va
cam két dai han clia cac doanh nghiép FDI d6i voi OCB, ddng
thdi khang dinh vi thé cta ngén hang trong linh vyc nay.

Bén canh d6, Ngan hang ludn chi trong chudn héa chét lugng cung c&p dich vy va cham soc khach hang thang quaviéc ban hanh
va ap dung thdng nh&t Quy dinh B tiéu chudn chat lugng dich vy trén toan hé thdng OCB. Théng qua cac khoa dao tao truc tiép
va tryc tuyén cho cac CBNV ké ¢4 tan tuyén, Ngan hang dam bao moi CBNV cung cép dich vu déng nhat va chat lugng cao cho
khach hang. Viéc tuan tha tiéu chudn chat lugng dich vy dugc Ngan hang kiém soat, danh gia thuong xuyén, lién tuc va da kénh

dam bao moi hoat dong déu dat tiéu chuan da dé ra.

@ Chi déng dong hanh cung khach hang

Trong ndm 2024, OCB d3 ghi nhan phan héi tir 19.897 khach
hang, tang 10,8 % so véi nam 2023(17.951 khach hang). Sy gia
tang nay phan anh muc d6 tuong tac cla khach hang véi
ngén hang, dong thoi khang dinh nd luc cla OCB trong viéc
ldng nghe va cai thién chat lugng dich vu dua trén y kién
dong gop tur khach hang véi két qua an tugng nhu sau:

CHI SO TRAINGHIEM  CHI SO HAI LONG CHUNG (CSAT)
KHACH HANG (CXI) CUA KHACH HANG VE CBNV OCB

DAT
52,6%

99,3%

O0CB

ey Ty ey

Sutang trudng nay phan anh ré nét hiéu qua clia cac nd luc nang cao trai nghiém khach hang, khdng dinh cam két ctia OCB trong
viéc khéng ngling cai thién chat lugng dich vu va gia tang su hai 16ng cda khach hang.
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Nhanh chong giai quyét khiéu nai cba khach hang

Nha&m bao vé quyén igi ctia khach hang va nang cao trai nghiém khi sir dung dich vu, OCB da ban hanh va trién khai chat ché quy
trinh Giai quyét khiu nai va t8 cao dé chudn hoa viéc ti€p nhan va xt Iy cac khigu nai tir khach hang. Khach hang co thé dé dang
khiéu nai dén OCB qua nhiéu kénh nhu:

Kénh ti€p nhan théng tin cham Kénh tiép nhan tryc tiép hoac Céac kénh ti€p nhan thong tin

soc khach hang 24/7 théng gUi van ban dén dia diém ’ khac nhu co quan Nha nuéc

qua dién thoai, email, dich vu kinh doanh cia OCB trén toan ¢6 tham quyén, cac td chuc
goi lai ciia OCB. hé théng. ‘ hiép hoi, doan thé, bao chi,
1 phuong tién truyén thong.

\ \

OCB dam bao moi khiu nai clia khach hang dugce xu Iy theo cac nguyén tac céng bang, minh bach va trong thdi gian hgp ly: cling
nhu déu dugc diéu tra, xac minh ky Iuc')ng truac khi dua ra quyét dinh cudi cung. Ngan hang cam két phan héi nhanh chéng, ré
rang va chi tiét, giup khach hang hiéu rd qua trinh giai quyét va két qua. Béng viéc trién khai quy trinh gii quyét khiéu nai chat
ché va hiéu qua, OCB khéng chi cai thién chat lugng dich vu ma con cung ¢6 niém tin, su hai long ciia khach hang d6i vai Ngan
hang. Trong ndm 2024, ty 1& s6 lugng phan nan cla khach hang trén t8ng s6 lugng khach hang hién hiu tiép tuc dugc kiém soat
chat ch&, giam xudng con 1,5%, cai thién dang ké so vai muc 2,6% cla ndm 2023. Bong thoi, OCB van duy tri cam két x(r1y 100%
khi&u nai kip thai, ddm bdo phan héi nhanh chong va hiéu qua.

| Bao mat thong tin khach hang

OCB hiéu ro rang thong tin lién quan dén khach hang la mét
trong nhiing tai san quy gia nhat ciia Ngan hang va khong
dugc tiét 16 cho bat ky ai trirkhi cé sy cho phép tkhach hang
hodc theo yéu cau ctia cd quan co thdm quyén quy dinh theo
phap luat. OCB kién quyét tuan thi nghiém ngat cac quy dinh

ly nhanh nhat cac van dé lién quan viéc bdo mat thang tin,
bao vé di liéu ca nhan khach hang. Quyét dinh Quy dinh bo
vé dir liéu c& nhan va chi thj vé nghiém tuc tuan thd bao vé df
liéu ca nhan ctia khach hang da dugc ban hanh va chinh thic
ap dyng trong moi hoat déng cla ngan hang.

bdo mat thdng tin, d&c biét 1a Nghi dinh s6 13/2023/ND-CP
cla Chinh Phu vé bao vé df liéu cé nhan dé xay dung niém tin
ving chac va duy tri méi quan hé bén viing véi khach hang.
Dé trién khai dinh huéng trén, trong nam 2024 OCB da hop
tac vai Cong ty CS phdn Tuvan EY Viét Nam dé duge tu van vé
viéc trién khai Nghj dinh 13/2023/NB-CP. Tu 46 Ngan hang
da xac dinh dugc cac khoang cach (cach goi d6i véi cac van
dé ma ngan hang cén xay dung, trién khai nham tuan thu
Nghi dinh 13/2023/ND-CP) ma OCB cén xay dung, trién khai
dé tuan thi Nghij dinh. D&n nay, OCB da xay dung va hoan
thanh gén 2/3 cac khoang cach c8n phai thyc hién, xdc tién
cac thd tuc cén thiét @é tién tai thanh thanh 14p Ban chuyén
trach Bao vé dif liéu ca nhan tryc thudc Téng Giam ddc dé x{

Ngoai ra & dadm bao tinh bdo mat, an toan va khang bj xdm pham, OCB da thiét lap va duy trl cac chinh sach, quy trinh ro rang
cling nhu kiém soat chat ché vé quyén truy cap thong tin khach hang, chi nhiing nguti cé nhu cAu cénq viéc va c6 quyén han mdi
dugc phép truy cap. Hé thdng thong tin ciia Ngan hang ciing dugc téng cudng bdo vé bang cac bién phap ky thuat hién dai.

Bén canh d6, cac CBNV Ngan hang dugc dao tao vé quy dinh bao méat thang tin va bat budc thuc hién viéc bao vé thong tin ¢ nhan
clia khach hang nhu dugc quy dinh trong Bd quy tac dao duc va tng xU.

Viéc Ngan hang chua ghi nhan bat ky trudng hdp nao lién quan dén cac vu viéc hoéc khi€u nai vé vi pham bdo mat
théng tin khach hang trong nhimg ndm qua thé hién thanh cong trong né luc bao vé thang tin khach hang ciia OCB.
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MANG LUGI HOAT DONG

NGAN HANG TMCP PHUONG BONG

Trong nam 2024, OCB da danh d&u budc phat trién quan trong trong chién luge mé rong mang Iusi bang viéc di vao hoat dgng 17
CN/PGD méi. Day 1a mot phan trong k& hoach gitip OCB gia tang nhan dién thuong hiéu tai cac khu vuc kinh t& trong diém, 8ng
thai gop phan vao viéc phat trién va nang cao hiéu qua kinh té dia phuong. M&i chi nhanh va phong gnao dich méi la mat méat xich
quan trong trong viéc xay dung mang lusi ngan hang, gitp khach hang dé dang tiép can cac san pham va dich vy tai chinh chat
lugng.

T4t ca diém giao dich méi clia OCB déu dudc thi€t k& hién dai theo quy chuan nhan dién thuong hiéu, OCB ky vong bén canh muc
tiéu khai thac va phuc vu tét hon thi truéng dich vu ngan hang ban I day tiém nang, cac CN/PGD mé mdi sé ddng hanh cung sy
thinh vugng clia ngudi dan va doanh nghiép thong qua viéc tao diéu kién thuan |gi cho khach hang dé dang tiép can ngudn van,
thuc ddy cac hoat ddng san xuat, kinh doanh trén dia ban clng cac giai phap tai chinh thédng minh, linh hoat khac tai dia phuong.
Trong nam 2024, OCB dugc cap phép va da hoan thanh khai truong 17 diém giao dich méi bao gdm: 05 Chi nhanh (CN) mdi tai cac
tinh thanh: Ninh Thuan, Bak Nang, Quang Binh, Pht Tho va Lao Cai, 12 Phong Giao dich (PGD) méi truc thude cac CN Linh Pam,
Long Bién, Ha Thanh, Binh Binh, Pleiku, Ninh Binh, Nam Binh va Da Lat.

Cuthé

Cac CN md mdi: Cac PGD md mdi:

. CN Ninh Thuan | S8 38 duong 16 thang 4, phuéng Kinh ~ «  PGD Quy Nhon [SG109 dudng Tay Son, khu vyc 5, phutng
Dinh, thanh phd Phan Rang - Thap Cham, tinh Ninh Thuan Ghénh Rang, thanh phd Quy Nhon, tinh Binh Binh

. CN Bak Nang| S8 74, dutng Huynh Thuc Khang, phudng . PGD Pak Doal S 408 dusng Nguyén Hué, T6 Dan Ph3 5,
Nghia Thanh, thanh phd Gia Nghia, tinh Bak Nong Thi trén Dak Doa, huyén Dak Boa, tinh Gia Lai

< CN Quang Binh | S8 224, duéng Tran Hung Bao, phudng - PGD Chu Sé | S8 783A dusng Hung Vuong, thi trén Chu
Nam Ly, thanh phd D6ng Hdi, tinh Quéng Binh Sé, huyén Chu Sé, tinh Gia Lai

. CNPhi( Tho| S8 2049 - 2051, dudng Bai L6 Hung Vuong, . PGDKimSon|Téban dd sd 20, thitrdn Phat Diém, huyén
phudng Gia C&m, thanh phd Viét Tri, tinh Phi Tho Kim San, tinh Ninh Binh

. CNLao Cail S8 254 dusng Hoang Lién, phudng Coc Léu, . PGD HaiHau|128 TOP s8 1, thi trdn Yén Binh, huyén Hai
thanh phd Lao Cai, tinh Lao Cai Hau, tinh Nam Binh

- PGDY Yén|Ban d6 OH cum CN lang nghé phia Nam thi
tran Lam, thi trdn Lam, huyén Y Yén, tinh Nam Binh

. PGDBao Loc|S62940 dusng Trén Phu, phudng 1, thanh
phé Bao Léc, tinh Lam Ddng

. PGD Van Phi| Toa chung cu két hgp dich vu H-CT1thuée
dy an khu nha & Hi Brand, phuéng Phu La, quén Ha 86ng,
Thanh phé Ha Noi

. PGD Trung Yén | Téa nha E1, khu do thi méi Yén Hoa,
phudng Yén Hoa, quan C3u Gidy, thanh phd Ha Noi

- PGD Trung Hoa | The Golden Palm, dudng Lé Van Ludng,
phusng Nhan Chinh, quan Thanh Xuan, thanh phd Ha Noi

. PGDTay Ha N&i|Nha lién ké LK11A-02 Khu db thi méi M&
Lao, phudng Mé Lao, quan Ha Bang, thanh phd Ha Noi

=0 . PGD Phuong Mai | S8 75 Phuong Mai, phudng Phudng

Mai, quan Béng Da, thanh phd Ha Néi.

- -

Bé&n canh viéc mé mai, OCB cing da ti€n hanh di d&i try s612 CN/PGD nham caitién va nang cao chat lugng dich vy. Cac CN/PGD
di doi bao gdm: CN Phi Lam; CN Quang Ninh; CN Ha Thanh; PGD Céng Hoa; PGD Thanh My Loi; PGD Binh Phu; PGD Pha My
Hung; PGD Nguyén Van Cu; PGD Bén Cat; PGD Son Tra; PGD Lach Tray; PGD Dién Chau.
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Tinh dén 31/12/2024, OCB s& hiu mang Ui
hoat déng g6m:

O 1 Trung tam
kinh doanh

6 2 Chi nhanh
1132
Giao dich

V6i mang lu6i hoat dong hién dién tai 48 tinh/thanh phd
kinh t& trong diém trén c nuéc, gép phan tao diéu kién
thuén Igi cho khach hang dén giao dich va strdung cac
dich vu cla ngan hang. Trong nam 2025, OCB sé tiép
tuc trién khai ké hoach di ddi tru sé cac Chi nhanh va
Phong Giao dich. Vdi dinh hudng “Lay khach hang lam
trong tam”, ngédn hang sé khdng ngling cai ti€n va phat
trién hé thdng, ddm bao phuc vu khach hang mét cach
nhanh choéng, hiéu qua va chuyén nghiép nhat.
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Tén Bia chi

HOI SO Toa nha The Hallmark, s6 15 Tran Bach Bang, phutng Tha Thiém, thanh phé Thi
) Burc, thanh phd H6 Chi Minh j
CN TP. HD CHi MINH Mot phan tang trét va mot phan tng 7, Cao 6¢ 123, s 123-127 VG Van Tan, phudng
V6 Thi Sau, guan 3, thanh phd H6 Chi Minh
PGD CONG HOA S8 341 duding Cong Hoa, phudng 13, quan Tan Binh, thanh phd H8 Chi Minh
PGD NGUYEN THAI BINH S6 194 Nguyén Céng Trt, phusng Nguyén Thai Binh, quan 1, thanh phd H6 Chi Minh

Tang trét Toa nha D&D Tower, s6 458 Nguyén Thi Minh Khai, phuéng 02, quén 3,

GEL Uil thanh phd H Chi Minh

PGD BACH DANG Mt phan tang trét va mat phan tdng Iiing can nha s8 117 - 119 Bach Dang, phudng 2,
quan Binh Thanh, thanh phd H& Chi Minh

PGD NGUYEN VAN TRO! Mot phan nha s6 157 Nquyén Van Tréi, phudng 11, quan Pht Nhuén, thanh phd HO Chi Minh

CN BEN THANH Mot phan tang trét, Toa nha Golden Tower, S8 06 Nguyén Thi Minh Khai, phutng Da Kao,
quan 1, thanh phé HG Chi Minh

PGD THANH MY L0l Mot phan can nha s& 36 dusng Ta Hién, Khu phd 1, phudng Thanh My Lgi, thanh phd
Thts Bac, thanh phd HO Chi Minh

PGD KINH TE S3 135 Tran Hung Dao, phudng Cau Ong Lanh, quén 1, thanh phd Ha Chi Minh

PGD QUAN 9 S5 95 Busng Nguyén Van Tang, Khu Phé Chan Phuc Cam, phusng Long Thanh M,

‘ thanh phd Thi Blc, thanh phé Ho Chi Minh

PGD TRUNG SON Téng trét, tAng ling va du 158 20 - 22 duang s6 9A, khu dan cu Trung San, &p 4, Xa
Binh Hung, huyén Binh Chanh, thanh phd Hé Chi Minh

CN PHU NHUAN S5 146 L& Van S, phudng 10, quan Pha Nhuan, thanh phd H6 Chi Minh

PGD HOANG VAN THU Mot phan tang trét cao &c van phong Tay Nam, s6 253 dudng Hoang Van Thy,
phudng 2, quan Tan Binh, thanh phd HS Chi Minh

PG CU CHI S8 93 tinh L 8, thi tran Ca Chi, huyén Ca Chi, thanh phé H8 Chi Minh

PGD HOC MON Mot phan can nha sé 46/1B Budng Ly Thusng Kiét, Khu phd 3, thj tran Hoc Man,
huyén Hoéc Mén, thanh phd H6 Chi Minh

CN CHO LON S6 419- 421 An Duong Vuong, phuéng 3, quan 5, thanh phd HS Chi Minh

PGD PHU THO Mt phan can nha s6 347 dudng L& Bai Hanh, phudng 11, quan 11, thanh phd HS Chi Minh

PGD LY THUONG KIET Kiot 09,10, 11 SG 268 Ly Thudng Kiét, phuéng 14, quan 10, thanh phd HA Chi Minh

PGD NGUYEN TRIPHUONG Tang trét toa nha B1- 279 Nguyén Tri Phuong, phuéing 8, quan 10, thanh phd Ho Chi Minh

PGO SAI GON $6 158 T6 Hién Thanh, phusng 13, quan 10, thanh phé H8 Chi Minh

CN GIA DINH Tang trét, 24C Phan Dang Luu, phuéng 7, quan Binh Thanh, thanh phd HA Chi Minh

PGD GO VAP S6 588-590 Phan Van Tri, phudng 1, quan Go Vap, thanh phd Ho Chi Minh

PGD PHAM NGQC THACH S6 17 Pham Ngoc Thach, phusing V8 Thi Sau, quan 3, thanh phd HG Chi Minh

PGD QUANG TRUNG HCM M6t phdn can nha s 311 va toan bd c&n nha s 313 Quang Trung, phudng 10, quan Go Vap,

thanh ph& H6 Chi Minh
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Ten Bia chi

PGD PHO QUANG GM-1190 va GM-119E Dy &n Golden Mansion, S4 119 Ph3 Quang, phudng 8, quan Pha Nhuan,
thanh phd H6 Chi Minh

CN PHU LAM S6 277 - 279 dudng Nguyén Van Ludng, phudng 12, quan 6, thanh phd Ha Chi Minh

PGD HOA BINH S6 270 - 272 Hoa Binh, phudng Hiép Tan, quan Tan Phu, thanh ph& H Chi Minh

PGD BINH TAN S6 253 va 255 dudng Tén Lira, phudng Binh Tri Bong B, quén Binh Tan, thanh phd H&
Chi Minh

PGD BINH PHU MGt phan can nha s6 177 - 179 duding s6 23, phudng 11, quan B, thanh phd H8 Chi Minh

PGD NGUYEN SON Mot phén tang 1(tdng trét), tng 2, tang 3 va tdng 4 can nha s 287 Nguyén Son,

. phudng Phd Thanh, quan Tan Pha, thanh phd H8 Chi Minh

CN TAN THUAN S6 252A Nguyén Thi Thap, phudng Tan Quy, quan 7, thanh phd Hé Chi Minh

PGD PHU MY HUNG S6 001, khu dan cu da hgp tai dia chi s 89 duang Nguyén Ludng Bang, phudng Tan Phu,
quan 7, thanh ph& Ho Chi Minh

CN THU BUC S6 751A dutng Kha Van Can, phuong Linh Tay, thanh phd Thii B, thanh phd H6 Chi Minh

PGD CAT LAI S6 286 Nguyén Thj Dinh, phusng Binh Trung Tay, thanh phd Thu Buc, thanh phé HS Chi Minh

CN TAN BINH S8 4356 - 435H Hoang Van Thu, phusng &4 , quan Tan Binh, thanh phd Hé Chi Minh

PGD TAN PHU S8 829A va mot phan nha s6 827A Ldy Ban Bich, phusng Tan Thanh, quan Tan Phu, thanh phé
HB Chi Minh

CN QUAN 4 S6 39 - 41 Hoang Diéu, phusng 13, quan 4, thanh phé H6 Chi Minh

PGD THU THIEM M@t phan can nha 3 14-16 Trdn Nao, khu phé 5, phusng An Phu, thanh phé Thi Bue,
thanh phé Hé Chi Minh

CN BAC LIEU 442 Budng Tran Phu, khdm 1, phudng 7, thanh phd Bac Liéu, tinh Bac Liéu

PGD TRAN PHU B7- BY Trung tdm Thuong mai, phudng 3, thanh phd Bac Liéu, tinh Bac Liéu

PGD HQ PHONG S8 275, Qudc L3 1A, Khom 2, phudng Ho Phong, thi xa Gia Rai, tinh Bac Liéu

PGD GANH HAO ﬂp 3, dudng Phan Ngoc Hién, thj trdn Ganh Hao, huyén Béng Hai, tinh Bac Liéu

PGD PHUGC LONG 5p Long Thanh, thi trén Phudc Long, huyén Phudc Long, tinh Bac Liéu

CN SOC TRANG S6 63 dudng Tran Hung Bao, Phudng 3, thanh phd Séc Trang, tinh Soc Trang

PGD LONG PHU S6 203 dusng Boan Thé Trung, f\p 3, thi trén Long Pht, huyén Long Phu, tinh Séc Trang

CNCAMAU S6 137K Nguyén T4t Thanh, Phutng 8, thanh phd Ca Mau, tinh Ca Mau

PGD PHAN NGOC HIEN S6 90 va 90B Buting Tran Hung Dao, khém 7, phudng 5, thanh phd Ca Mau, tinh Ca Mau

PGD SONG BGC Budng s& 6, Khom 10, thi trdn Séng Ddc, huyén Tran Van Thai, tinh Ca Mau

PGD DAM DO S& 38, 39, dusng Duong Thi Cam Van, khom 4, thi trdn Bam Doi, huyén Dam Doi, tinh
Ca Mau

CNKIEN GIANG S6 281-283 Busng Nguyén Trung Tryc, phuéng Vinh Lac, thanh phd Rach Gia, tinh Kién Giang

PGD PHU Qudc S8 56 Nguyén Trung Tryc, thi trén Duong Dang, huyén Phu Quéc, tinh Kién Giang
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PGD RACH SO L6 L4-15 va L4-16 dusng Mai Thi Hong Hanh, phudng Rach Sai, thanh phd Rach Gia,
f tinh Kién Giang

PGD RACH GIA $6 223 - 225 Tran Phi va s6 86/7 - 86/9 Nguy&n Hung Son, Phudng Vinh Thanh Van,
Thanh phd Rach Gia, tinh Kién Giang

CN CAN THO Téng 1va 2 Toa nha Hoa Binh Building, sg 14-16B Hoa Binh, phudng Théi Binh, quan
Ninh Kiéu, thanh ph8 Can Tha

PGD NGUYEN VAN cU S6 B9-AA va s6 71-AA, KDC Cai Son - Hang Bang, dudng Nguyén Van CU, phudng An
Binh, quan Ninh Kiéu, thanh phd Cn Tho

PGD AN HOA S8 153-155 Cach Mang Thang Tam, Phudng An Hoa, Quén Ninh Kiéu, thanh phd Can Tho

PGD THOT NGT $6 150, Qubc 16 91, khu vuc Phung Thanh 1, phudng Thét N&t, quan Thét N&t, thanh phd
Cén Tho

PGD TRAN HUNG DAD S6 67-69 Tran Hung Dao, phudng Thai Binh, quan Ninh Kiéu, thanh phé Can Tho

CN VINH LONG S6 81-83 dusng Pham Thai Budng, phudng 4, thanh phé Vinh Long, tinh Vinh Long

PGD VUNG LIEM S6 168 va 170 dusng Nam Ky Khai Nghia, khém 2, thi trén Ving Liém, huyén Ving Liém,
tinh Vinh Long

CN DONG THAP S5 109-111-113 dudng Nguyén Hué, phusng M§ Pha, thanh phé Cao Lanh, tinh Bng Thap
M6t phan tang trét cén nha s6 166 va s6 188, Hung Vuong, khom 1, phusng 2, thanh phd

PGD SA BEC Sa Béc, tinh Béng Thap

CN AN GIANG S6 54 Tran Hung Dao, phusng My Binh, thanh phd Long Xuyén, tinh An Giang

PGD TAN CHAU S6 208 dudng Tén Blc Thang, phutng Long Thanh, thi xa Tan Chau, tinh An Giang

PGD CHAU BOC S§ 76-78 Nguyén Van Thoai, phudng Chau Phu A, thanh phd Chau Béc, tinh An Giang

PGD THOAI SON S8 499-501 Nguyén Hué, Kp Bong Son 2, thi tran Nui Sap, huyén Thoai Son, tinh An Giang

CN HZ\U GIANG PG1 - 20 Vincom Shophouse Vi Thanh, s6 1 dudng 3/2, phuong 5, thanh phé Vi
Thanh, tinh Hau Giang

CN LONG AN S6 202-204 Hung Vuong, phutng 1, thanh phd Tan An, tinh Long An

PGD BEN LUC S5 188-190, Nguyén Hiu Tho, KP2, thi trdn Bén Luc, huyén Bén Luc, tinh Long An

PGD BUC HOA 200C, Khu Ve 3, thi trdn Dic Hoa, huyén Buc Hoa, tinh Long An

PGD CAN GIUGC 75 Qudc 16 50, thi trdn Can Giude, huyén Can Giude, tinh Long An

CN BiNH DUONG S5 233 Dai 16 Binh Dudng, Khu phd 2, phudng Phu Tho, thanh phd Thi ddu Mat, tinh
Binh Duong

PGD Di AN S6 30 dudng s8 9, khu d6 thi Trung tam hanh chinh thanh phd DT An, khu phd Nhj Béng 2,

phuting b7 An, thanh phd D7 An, tinh Binh Duong

PGD THUAN AN S6 141 Bis khu ph& Béng Tu, phudng Lai Thiéu, thanh phé Thuan An, tinh Binh Ducng

PGD TAN UYEN S6 49 dusng BT 746 KP Binh Hoa 1, phuting Tan Phudc Khanh, thanh phd Tan Uyén, tinh
Binh Duong

PGO BEN CAT L& C10 va-L6 C1, Khu dan cu My Phudc 4 - Khu A, phudng My Phudc, thanh phd Bén Cat,

tinh Binh Duong
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Tén

CN DONG NAI

PGD BIEN HOA

PGD TAN HIEP

PGD TRANG BOM

CN DA NANG

PGD HAI CHAU
PGD HOA KHANH
PGD 2 THANG 9
PGD THANH KHE

PGD HOA XUAN

PGD SON TRA
CN KHANH HOA
PGD 23 THANG 10

PGD HOANG DIEU
PGD CAM RANH
CN DAK LAK
PGD EA H'LEO

PGD EATAM

PGD EAKAR
CN QUANG NAM
PGD HOI AN

PGD DIEN BAN
CNHA NGI

PGD TRANG AN

PGD BONG DO

PGD SAQ VIET

PGD VAN QUAN

Bia chi

K27-K50, KP7, dudng Vd Thi Sau, phutng Théng Nhat, thanh phd Bién Hoa, tinh
Béng Nai

S6 34D-34E, dusng Cach Mang Thang Tém, phudng Quang Vinh, thanh phd Bién Hoa,
tinh Bdng Nai

L6 25-26, dusng Dang Khdi, KP 4, phudng Tan Hiép, thanh phé Bién Hoa, tinh Déng Nai
S8 B21-B22 Nguyén Hdu Canh, KP 3, thi trdn Trang Bom, huyén Trang Bom, tinh B4ng Nai

Mot phan Tang 1, Tang limg va Tang 2 cla Toa nha tai dia chi sG 224 Nguy&n Hiu Tho,
phudng Hoa Thuan T4y, quan Hai Chau, thanh phd Ba Nang

S6 92 Chi Lang, phusng Hai Chau, quan Hai Chau, thanh phd Ba Ning

S5 79 va 81 Nguyén Sinh Séc, phuong Hoa Minh, quan Lién Chiéu, thanh phd Da Ning
S6 86 duding 2 thang 9, phuting Phudc Ninh, quan Hai Chau, thanh phd Ba Nang

$6 135 Bién Bién Phu, t8 67, phuding Chinh Gian, quan Thanh Khé, thanh phd Ba Nang

S6 45 - 47- 49 Gudng Nguyén Phudc Lan, phudng Hoa Xuan, quan Cam Lé, thanh pho
Da Nang

S61011 - 1013 dusng Ngd Quyén, phudng An Hai B6ng, quan Son Tra, thanh phd Ba Nang
S6 89 - 89A Yersin, phuding Phuong Sai, thanh phd Nha Trang, tinh Khanh Hoa

S6 406 dudng 23 thang 10, Xa Vinh Hiép, thanh phd Nha Trang, tinh Khanh Hoa

S6 38 dudng 6C, phutng Phudc Long, thanh phd Nha Trang, tinh Khanh Hoa

S6 84 dudng 22 thang 8, phudng Cam Thuan, thanh phd Cam Ranh, tinh Khanh Hoa

S6 269 dudng L& Hong Phong, phudng Tan Tién, thanh phd Budn Ma Thudt, tinh Dak Lak
S6 570 - 572 dudng Gidi Phong, thj trdn Ea Drang, huyén Ea Hleo, tinh D4k Lk

S6 429 dudng Lé Duén, phudng Ea Tam, TPBu6n Ma Thudt, tinh DAk Lk

S 101 Nguyén T4t Thanh, thi tran Ea Kar, huyén Ea Kar, tinh D&k Lak

L6 D41-42 dudng Lé Duan, phudng An Xuan, thanh phd Tam Ky, tinh Quang Nam

540 Hai B& Trung, phudng Tan An, thanh phd Hoi An, tinh Quang Nam

34 Tran Nhan Tong, phusng Vinh Bién, Thi xa Bién Ban, tinh Quang Nam

S6 28 Cat Linh, phudng Cat Linh, quén Bdng Da, thanh phé Ha Néi

Téng 1va tang 6 Toa nha Séng Hong, S& 165 Phd Thai Ha, phudng Lang Ha, quan Dng Da,
thanh phd Ha Noi

Téng 1, tang 2, tang 3 toa nha 86-88 phd Dang Cac, phuong O Cha Dira, quan Ddng Da,
thanh phd Ha Noi

Tang 1 Toa nha HH4 Song Da Twin Tower, Budng Pham Hlng, phudng My Binh 1, quan
Nam TU Liém, thanh ph& Ha Noi

Mt phan tang 1va mét phén tdng 5, Toa nha New SkyLine, L6 CC2, Khu dé thi Van Quan
- Yén Phuc, phutng Van Quan, quan Ha Dong, thanh phé Ha Noi

OCB - Niém tin va thinh vugng
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CN HAI PHONG Mt phan tang 1, tdng 2, tdng 3 va tang 4, S6 94 Tran Phu, phudng Céu D4t, quén Ngo
Quyén, thanh phd Hai Phong

PGD NGO QUYEN Thira 11, L6 22B, Khu dd thi Nga Nam san bay Cat Bi, phudng Bong Khé, quan Ngb
Quyén, thanh phd Hai Phong

PGD LACH TRAY $6185-197 Lach Tray, phudng Lach Tray, quan Ngd Quyén, thanh phd Hai Phong

PGD LE CHAN S5 2780-278H Tran Nguyén Han, phudng An Dudng, quan Lé Chan, thanh phd Hai Phong

CNBARIA VUNG TAU S6 148 Lé Hong Phong, phudng 4, thanh phd Viing Tau, tinh Ba Ria - Ving Tau

PGD BA RIA S8 233 Cach Mang Thang Tam, phudng Phudc Trung, thanh phd Ba Ria, tinh Ba Ria
-Viing Tau

PGD RACH DUA 375 duong 30/4, phudng Rach DUa, thanh ph& Ving Tau, tinh Ba Ria - Ving Tau

PGD PHU MY S6 292 dusng Boc Lap, khu phé Quang Pha, phusng Phu My, Thi xa Phu My, tinh Ba Ria
- Ving Tau

CN QUANG NINH 0 s6 3 va 6 s6 4, L Al- Khu nha & két hap dich vy thuong mai thap tang, duong 25/4,
phusng Hong Gai, thanh phd Ha Long, tinh Quang Ninh

PGD CAM PHA Tang 1, Tang 2, Nha s6 164 dusng Tran Phu, phutng C3m Tay, thanh phd Cam Pha, tinh
Quéng Ninh

PGD UONG Bi S6 308, duong Quang Trung, phudng Quang Trung, thanh phd Udng B, tinh Quang Ninh

PGD BAI CHAY S6 486A, dusng Ha Long, phudng Bai Chay, thanh phd Ha Long, tinh Quang Ninh

CN THANH HOA Mot phan tang 1, tang Iing, tang 2 va tang 3 cta Lo 01-02, dy an Hac Thanh Tower,
dusng Phan Chu Trinh, phuting Dién Bién Phu, thanh phd Thanh Hoa, tinh Thanh Hoa

PGD TAN SON M6t phan Tang 1, tAng 2 va tang 3 cla toa nha, L6 24-25 dudng Lé Hoan, phutng Bién
Bién, thanh phd Thanh Hoéa, tinh Thanh Hoa

PGD QUANG TRUNG Tang 1va tang 2 cla tda nha 301 Lac Long Quén, phudng Ngoc Trao, thanh phd
Thanh Hoa, tinh Thanh Hoa

PGD LAM SON S6 380 Lé Lai, phudng Ddng Son, thanh phd Thanh Héa, tinh Thanh Hoa

CN NGHE AN $6 7, dusng L& Hong Phong, phuding Hung Binh, thanh phd Vinh, tinh Nghé An

PGD VINH L6 A-19, khu dan cu Golden City 10, dudng Mai Hac D&, phuting Quan Bau, thanh phd
Vinh, tinh Nghé An

PGD HUNG DUNG Mot phan tang 1 va tang 2, s8 118 dudng Nguyén Phong Sac, phudng Hung Ding,
thanh phd Vinh, tinh Nghé An

PGD DIEN CHAU S628, T6 3, Khéi 3, thi tran Dién Thanh, huyén Dién Chau, tinh Nghé An

CN QUANG NGAI S6 134 Hung Vuong, phudng Tran Pha, thanh phd Quang Ngai, tinh Quadng Ngéi

PGD BINH SON 332 Pham Van Ddng, thi trén Chau 0, huyén Binh Son, tinh Quang Ngai

PGD SONG VE S617-19 Pham Van Ddng, thi trdn Sdng V&, huyén Tu Nghia, tinh Quang Ngai

CNLANG SON S6 483, dudng Ba Triéu, Khdi 4, phudng Vinh Trai, thanh phd Lang San, tinh Lang Son

CN BAC NINH $610, dusng Nguyén Bang Dao, bhudng Tién Ninh Vé, thanh phé Béc Ninh, tinh Bac Ninh
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PGD TUSON Téng 1va tédng 2, SG 444 - 446 dudng Trén Pha, phusng Binh Bang, thanh phd Tur San,
tinh Bac Ninh

CN NINH BiNH S 850, Busng Tran Hung Dao, phd Tan Khang, phudng Tan Thanh, thanh phé Hoa Lu,
tinh Ninh Binh

PGD NINH SON S6 718 dusng Nguyén Cong Trdr, phudng Ninh Son, thanh phd Hoa Lu, tinh Ninh Binh

PGD GIA VIEN Khu tai dinh cu, dudng Hong Dan, Phg Mdi, thi trén Thinh Vugng, huyén Gia Vién, tinh
Ninh Binh

PGD KIM SON Thira d&t s6 147, Ta ban d6 s6 20, thi trdn Phat Diém, huyén Kim Son, tinh Ninh Binh

CN THAINGUYEN S6 25, dudng Hoang Van Thu, phudng Phan Binh Phiing, thanh phd Thai Nguyén, tinh
Thai Nguyén

PGD PHO YEN S8 173 dudng Trudng Chinh, phudng Ba Hang, thanh phd Phé Yén, tinh Thai Nguyén

CN PLEIKU S6 40C Hung Vuong, phudng la Kring, thanh phd Pleiku, tinh Gia Lai

PGD BIEN HO S6 12 Vd Van Kiét, T6 7, phudng Yén Thé, thanh phé Pleiku, tinh Gia Lai

PGD CHU SE M6t phan can nha 783A dudng Hung Vuong, thi trdn Chu S&, huyén Chu Sé, tinh Gia Lai

PGD DAK DOA S6 408 dusng Nguyén Hué, T6 Dan Phd 5, thj trén Dak Doa, huyén Bak Boa, tinh Gia Lai

CN VINH PHUC M6t phan tng 1 va tdng 2, S 392 Mé Linh, phuéing Lién Bao, thanh phd Vinh Yén, tinh
Vinh Phuc

CN BINH DINH S8 463 duting Tran Hung Dao, phudng Trén Phu, thanh phd Quy Nhon, tinh Binh Binh

PGD QUY NHON S8 108 dudng Tay Son, khu vuc 5, phudng Ghénh Rang, thanh phé Quy Nhon, tinh Binh Binh

CN LONG BIEN S6 127 Nguyén Van Cl, phudng Ngoc Lam, quan Long Bién, thanh phd Ha Noi

PGD TIMES CITY San thuong mai SO-01, tdng 1, tda T1, khu d6 thi Time City - S6 458 duting Minh Khai,
phudng Vinh Tuy, quan Hai Ba Trung, thanh phd Ha Noi

PGD TRUNG YEN Tang 1, toa nha E1, khu dd thi méi Yén Hoa, phudng Yén Hoa, quén Cu Gidy, thanh phd
Ha Noi

CN CAU GIAY Tang 1va tang 2 s8 69 Hoang Qudc Viét, phudng Nghia 88, quan Cau Gidy, thanh phd
Ha Noi

CN TAY NINH S6 348, duong 30 thang 4, Khu phd 1, phudng 3, thanh phé Tay Ninh, tinh Tay Ninh

PGD TRANG BANG S6 A2 - A3, Khu ph8 thuong mai thi xa Trang Bang, khu ph3 Loc An, phudng Trang Bang,
Thi xa Tradng Bang, tinh Tay Ninh

PGD HOA THANH $6 35 - 37 dusing Hung Vuong, khu phd 2, phuting Long Hoa, Thi xa Hoa Thanh, tinh Tay Ninh

CN NAM DINH S6 256 Quang Trung, phudng Quang Trung, thanh phd Nam Binh, tinh Nam Binh

PGD HAI HAU SG6 128 TDP s6 1, thi trdn Yén Binh, huyén Hai Hau, tinh Nam Binh

PGD Y YEN Thira 44t s3: M 51, 62, 63, 54, T6 ban d6 s6: Ban d6 OH cum CN lang nghé phia Nam thi trén
L&m, thi trdn Lam, huyén Y Yén, tinh Nam Binh

CN DA LAT S6 24 Hai Ba Trung, phuéng 6, thanh phd Pa Lat, tinh Lam Ddng

PGD BAO LOC S6 294D duding Tran Phi, phudng 1, thanh phd Bao Lc, tinh LAm Dong
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CN LINH DAM

PGD VAN PHU

PGD TAY HA NOI

PGD PHUGNG MAI

CN HUE

CN HA THANH

PGD TRUNG HOA

CN HUNG YEN

CN HA NAM

CN BAC GIANG

CN BINH THUAN

CN THAI BiNH

CN THANH HOA

CN HA TiNH
CN PHU YEN

CN BiNH PHUGC

CNLAocCAI

CN PHU THO

CN QUANG BiNH

CN DAK NONG

CN NINH THUAN

Béo céo thudng nién 2024

S6 10-BT1, Khu nha & Bdc Linh Dam, phudng Hoang Liét, quan Hoang Mai, thanh phd
Ha Noi

DVO01-T1, DV02-T1, DVO5-T1, DVOS-T1va DV07-T1 Toa chung cu két hap dich vu H-CT1
thudc dy an khu nha & Hi Brand, phudng Phu La, quan Ha Bong, thanh phd Ha Nai

Tang 1vatang 2 nhalién ké LK11A-02 Khu dd thj maoi M Lao, phusng Mg Lao, quan Ha Béng,
thanh phd Ha Noi

Téng 1, tAng 2, tang 3, s6 75 Phuong Mai, phuéng Phudng Mai, quan Bdng Da, thanh phd
Ha Noi

S6 117 Nguyén Hué, phuding Phu Nhuan, quan Thuén Hoa, thanh phd Hué

M6t phan tang 1va mét phan tang 8 S6 265 Céu Gidy, phudng Dich Vong, quan Cau Gidy,
thanh phé Ha Noi

Téng 1vatang 2, The Golden Palm, dudng Lé Van Luang, phudng Nhadn Chinh, quan
Thanh Xuan, thanh phd Ha N&i

Tang 1, s8 76, 78 va 80 duang Nguyén Binh, phuong Nhan Hoa, Thi xa My Hao, tinh
Hung Yén

SG 260 Lé Cong Thanh, phudng Chau Cau, thanh phd Phi Ly, tinh Ha Nam
S6 273, dusng Nguyén Thi Luu, phudng Ngé Quyén, thanh phd Béc Giang, tinh Bic Giang
S6 349 Tran Hung Bao, Khu ph6 2, phuting Binh Hung, thanh phd Phan Thiét, tinh Binh Thuan

Shophouse Vincom PG 1-17 dudng Quang Trung, phudng Bé Tham, thanh phd Thai Binh,
tinh Thai Binh

M6t phén tang 1, tAng lUng, tng 2 va tang 3 cla Ld 01-02, du 4n Hac Thanh Tower,
dudng Phan Chu Trinh, phudng Bién Bién Pha, thanh phd Thanh Hoéa, tinh Thanh Hoa

S6 nha 22 - 24 dudng Trén PhU, phudng Béc Ha, thanh phé Ha Tinh, tinh Ha Tinh

S6 294 Tran Hung Bao, phudng 4, thanh phé Tuy Hoa, tinh Pha Yén

S6 482 Khu TBC Qudc 16 14, khu phd Phu Thanh, phuding Tan Phd, thanh phd B6ng Xoai,
tinh Binh Phudc

L6 9va L6 10, khu shophouse va nha & cao cdp CIC Luxury Lao Cai, s6 254 dudng Hoang
Lién, phudng Céc LEu, thanh phd Lao Cai, tinh Lo Cai

Mot phan can nha 8 2049 - 2051, dudng Bai Lo Hung Vuong, phudng Gia Cam,
thanh phd Viét Tri, tinh Pht Tho

S6 224, dusng Tran Hung Dao, phudng Nam Ly, thanh ph& Dong Héi, tinh Quéng Binh

Mot phan mat béng s6 74, dusng Huynh Thic Khang, phudng Nghia Thanh, thanh
phd Gia Nghia, tinh Bak Néng

S6 38 gudng 16 thang 4, phudng Kinh Dinh, thanh phd Phan Rang - Thap Cham, tinh
Ninh Thuan



Ng.ln Hang Phudng Bbng
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THONG TIN CHUNG

Ngén hang Thuong mai C6 phén Phueng Déng
THONG TIN EHUNG

THONG TIN VE NGAN HANG

Ngén hang Thueong mal €4 phdn Phuong Dong ("Ngan hang”) i ngdn hang thwong mal cd phin
durge hainh 16p tal nudo Cong héa X4 hdl Cha nghle VIt Nam,

Ngan hang duee thanh 18p va hoat @ng thea Glby phép 56 0081/NH-GP do Ngan hang Nha nu¢e
Vio1 Nam ("NHNN') edp ngdy 13 thang 4 nam 1996 va Glér chirng nhan dang ky kinh doanh a6
0300852006 do 5S¢ Ké hogch va BAu tw Thanh phé HS Chi Minh ban. Th glan host dong cda Ngan
hang 14 99 ndm ké t(r ngdy 13 thang 4 nam 1566,

Cac hopt dong chirih coa Ngan hang bao gbm hoat déng huy d6ng vén ngén han, trung han va dai
han cla mal 15 chixs thugc cdc thanh phan kinh t va dan ow diré| hink thive tién g o ky hon, khéng
ky hen béng BAng Viet Nam va ngoal 18, dp nhan vén Oy thac ddu tur va phat tridn cda cae 1 chira
trong nudic; vay vén ela Ngan hang Nha Nudc va eia eag t& ehire lin dung khac: cho vay ngén han,
trung han vé dal han 48 vo cae & chire v o nhan iy theo linh chilt v kha nang nguén vén; ehidt
kndu thwong phidu, trél phidu va gily 1 6 gia: han vén, lidn doanh va mua ¢d phan thao phap lujt
M@n hanh; lam dich vy thanh lodn gitra ede khagh hang; thirs hign kinh deenh ngoal t@, vang boc va
thanh tedn gi(ra cée khaich hang; thyc hién kink deaih ngoal t, vaing bas va thanh ton quée t, huy
aong coc logl véi tir Aude ngodl va cdo dich vy ngdn hang khie trong quan h vél nwde ngedl khi
duge Npan hang Nha Nude che phap; el Iy bao hidm theo quy djnh cia phap iugt, kinh deanh trai
phidu 1hea quy Binh oda php ludt cdp tn dyng duwdl hinh thirc chidt kidy, 18} chibt kndu udng &y
chuydn nhwgng: Wl chibt khdu gidy t& cb gla: phat hanh thé tin dyung; bae 1Anh ngan hang; m& tai
khodn thanh tean ¢ho khach hang, mé tal khodn thanh tedn tnl Ngén hang Kha fivde, mé tal khodn
thanh todn i 14 chive tin dung. chi nhdnh ngdn hang AUEE NGoAl khag; t& chirs thanh todn ndl s,
tham gla h¢ théng thanh tedn lidn ngan hang qubc gla; dich vy qun 1y tidn mat, t vin ngdn hang,
thl ehinh, cée dich vy qudn Iy, bdo quén tal sén, cho thud i, két an ioan; tu viin tai chinh doanh
nghidp, te vé&n mua ban, hep nhit, sap rhap doanh nghigp va b vin dhu tw tham gla dlu thilu mua
ban tin phidu Kho bae, edng ey chuydn nhwgng, trdl phidu Ghinh phy, tin phibu Ngén hang Nha nuag
vih ac giby & ¢6 gia khac tran Ini truang tidn té; dich v Mol giel tibn to; phat hank ehibhng ehl tidn
g, ky phidu, tral phidu, tin phiéu @8 huy 46ng van theo quy dinh cua Lugt cao th ahirs tin ding, Ludt
ching khodn, quy dinh oda Chinh phi va hiéng ¢dn cda Ngan hdng Nha nude; g, nhin gl vén
ol 16 chive Un dung, ehi nhanh ngan hiing nude ngedl, 18 chiva tal chinh treng nude v nwdo ngoal
theo quy dinh cda phap lust va heang dn cda Nadn hang Nha nuao; Uy thac, dal ly trang inh vira
ibn quan dén hoat déng ngan hang, kinh doanh bdo hidm, qudn 1y tal sdn theo quy dinh ¢la phap
lugl va huong diin cia Ngan hang Nha nude; mua ne; kinh doanh, mua ban viing midng.

HOI BONG QUAN TR}
Cac thanh vien Hol ddng Qudn Ir| cla Ngan hang trang niim vé vae ngdy idp bio cdo ndy nhw seu;

Mo vi 6n Chisvy Ngay b8 nhigmAd! b6 ahigrm

Ong Trinh Van Tudn Chil ljgh HBQT T4l b4 nhigm ngay 30 thang 8 ndm 2020
Ong Yoshizawa Toshiki Thanh vien HEQT B4 nhigém npay 30 thang & ndm 2020

84 Trink Thi Mal Anh Thanh vién HRQT B4 nhiém ngay 30 thang & ném 2020
&ng Pham Tri Nguyen Thanh vian HBGT dé¢ 16p B4 nhigm ngdy 30 thang € nam 2020
Ong Bl Minh Ble Thanh vien HBGT dé¢ 1ap B nhiém ngdy 30 thang 8 ném 2020
GOng Ngé Ha Blo Thanh vien HBEQT T4i b4 nhigm ngay 30 thidng 8 nam 2020
Ong Phan Trung Thanh vien HBQT T4l b nhigm ngay 30 thang 8 ném 2020
Ong Kaie Shin Thanh vidin HRQT BA nhigm ngay 28 thang 4 ndm 2023
Qng Nguyén Dinh Ting Thanh vién HDQT B4 nhigm ngay 28 thang 4 ndm 2023

Bao cédo thudng nién 2024




Ngéan hang Thueng mal Cé phdn Phuong Bong
THONG TIN CHUNG (tidp theo)

BAN KIEM 80AT

Cac thanh vion Ban Kidm soat cia Ngdn hang lrong ndm va vao ngdy (g bad ¢ae Ry nhy sau;
Ho vi tén - Chie wy Ngdy bé nhigmaal bd nhigm

Ba Nguy8n Thi Thily Minh  Trwdmng ban Bé nhigm ngdy 30 thang 8 ndm 2020
Ba Bdng Thi Quy Thiinh vién Tél b8 nhidm ngdy 30 thang @ nam 2020
Ong Phgrm Quang Vinh Thisith vian Tail bid nhigm ngdy 30 thang 8 nam 2020

BAN TONG GIAM BOC VA KE TOAN TRUONG

Céc thanh vien Ban Téng Giam déo va Ké toan trudng cia Npan hang trong nam va vao ngdy 1ap
béo ¢de ndy nhi aau!

Heo vé tén ~ Chig vy Ngay b8 rkigmaai b4 ahigmAw nhigm
Ong Pham Hong Hal Téng Glam dée B4 nhidm ngdy 16 thang 7 nlim 2024
Bi?—luvnh Lo Mgl Phs Téng Glamdée T4l bd nhigm ngdy 1 thang 1 nam 2024
Ba& Nguydn Van Anh Ké todn treding B4 nhiém ngdy 10 thang 12 ném 2024
Gng Nguyén BInh Tang Téng Giam ado Tir nhim igdy 8 hang § nam 2024

Ong Trugng Blnh Long Phé Téng Glam ade Tl nhiém ngdy 9 thang 1 nam 2026

Gng Truang Thanh Nam Phd TAng Giam ddc Tl nhidm ngdy 1 thang 12 ném 2024
Ong Mpuydn Vén Hrong Pho Tdng Gldm aée  Tir nhigm ngdy 18 thang 0 ném 2024
Ong Boi Thanh Trung Phé Téng Glam abe T nhidm ngdy 17 thang 4 nim 2024

NGUEH BAI DIEN THEQ PHAP LUAT

Nau#l dai dién thee phép lugl eda Ngan hang trang ndm va vio Agay |ap bao cda ndy 1 Gng Trinh
Vgn Tudn, Cha tich HBQT.

Ong Pham Héng HAi « Téng Glam dée dwge éng Trinh Viin Tuéin « Cha tich HYI ddng Quan tr, by

quy®n Ky bao 2an 141 chinh hoip nhdt kém theo che nam 1ol chinh két thic ngdy 31 thang 12 nlim 2024
iheo Gidy Uy quydn sé 14A72024/UQ-CT HBQT ngay 03 thang 06 nam 2024.

KIEM TOAN VIEN
Céng ly Traoh nhiém Htu han Eraet & Young Vigt Nam 1a ocbng ty kibrm (edn ¢cho Ngan hang.
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BAO CAO CUA BAN TONG GIAM BOC
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Ngan hang Thuong mai Cé phén Phuong Péng

BAQ CAQ CUA BAN TONG GIAM BOG

Ban Téng Giim dée Ngan hang Thuong mal €6 phdn Phuong Beng {"Ngén hiing") trinh by béo oo
ndy v bao cdo 1l chinh hep nhit cia Ngan hang va cang ty con (sau day goi ching la "Ngan hang")
cho ndm tai chinh két thue ngay 31 thang 12 nam 2024,

TRACH NHIEM CUA BAN TONG GIAM BOG BOI V&N BAQ CAC TAI GHINH HOP NHAT

Ban Téng Giam dbc chiu trdch ahidm ddm bio bdo cao tai chinh hgp nhdt cho ting nam tai ahinh
phdn anh trung thire va horp ly Unh hinh tai chinh hop nhit, két qud hoat dong hop nhat va tinh hinh
Iu chuyén tibn 1§ hep nhit cua Ngdn hang trong ndm. Trong qua trinh 1ap bao cio 8k chinh hop
nhit ndy, Ban Tdng Giam dbc cAn phai:

»  lwa chon cae chinh sdch kb toan ihich hop va 4p dung cac chinh sach ndy mot cach nhit quan;

= thyre hign cic ddnh gl va woc tinh mot cach hop Iy va than trong;

ko ndu 16 chc chudn mue kd toan ap dung cho Ngan hang co duec iuan Iha hay kKhong va (81 cd
ahdng sal l6eh trong géu 80 voi nhlrng chiufin mive ndy da duoc trinh bay va gidi thih trong bao
cdo 1l chink hep nhiit; va

= 18p bdo cdo tai ahinh hep nhit tran co sd nguyén thc hoat dong lin tue trie truéng hop kKhong
thé cho riing NgAn hang 5é tidp tuc hoat dong,

Ban Tong Giam dde chiu irdch nhigm ddm bao viee cae b saeh ké tedn thich herp duere liru gite dd
phdn anh tinh hink Wi chink hop ahdt cia Ngan hang, véi mie 46 chinh xde hep ly, tal bat ky thei
diém ndo vis ddm bdo rang cdc sb sdch kb todn tuan thi vél chd do ké toan duge dp dung. Ban Téng
Glam dbe sng chiu trach nhigm vé vige qudn ly céie tai sdn coa Ngan hang va do dé phai thyre hign
céc bidn phap thich hop dé ngan chan va phat hidn cac hanh vi glan 1an vai nhGng vi pham Khag.

Ban T8ng Glam dbc cam két 48 tuan thi nhang you chu ndu trén trong vige 1ap bao ado tal chinh hep
ihét kom theo.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién cia Ban Tng Glam dée, bio cho Wi chinh hop nhit kém theo da phdn dnh truny thye
va hop Iy tinh hinh tai chinh hop nhit cda Ngan hang vao ngdy 31 thang 12 ndm 2024, két qud hoat
dong hop nhilt va tinh hinh ivu chuyén tién 1 hop nhit cho nam ti chinh két thuo cng ngdy phi
hop ver cae Chuln mye ké toan VIOt Nam, Hé th ng kd todn odie th chivo tin dung Viét Nam va ede
Quy dinh phap Iy c6 lidn quan dén vige 19p va trinh by bao cdo tai chinh hop nhat.

o
Fhgm Hjng Hil -
Tong Giam dbe (Mg

o

Thanh phé Hé Chi Mink, Viét Nam
Ngdy 17 thang 3 nam 2025

Bao céo thudng nién 2024




OCB - Nidm tin va thinh vuong 127




128 |

BAO CAO KIEM TOAN POC LAP

Erinat & Young ¥ietnan Limiigd el et 208 Bi2a G20
SOUh oo, Bitezeo Hisandial Towan Faal ¢80 20 3008 G250
& bial Triow Sireot, Distiiel | Wy, Lo
o Chi Minh Tity, 508 il b

Duiidding o botta e e

workinig warid

86 iham shidi' 607N IMATHAIOG-MM

BAO CAO KIEM TOAN BOC LAP

Kinh god:  Cde cd d8ng cia Nghn hang Thuenp mal G4 phiin Phuong Déng

Ching téi da kiém {odn bao ¢ao (8 chinh hyp nhilt kdm thoo cdo Ngan hang Thuong mal CA phin
Phuong Béng va Céng tacan (sau dity dugc gol ciing 1d "Ngan hang’) dwgo lgp ngdy 17 théng 3 nam
2026 va dugo trinh by It trang 6 dn trang 76, bae péam b#0 ¢ tinh hinh Ll ehinh horp nhilt vao ngdy
31 thiing 12 nfim 2024, bitio cdo kbt qud hoat ddng hop nRAL, bao cae I chuydn tlin 1§ hop nhit cho
nim tal ehink két thue eung ngay va cac thuydt minh bdo clo ti chinh figp ahAt kém heo,

Trich nhijm coa Ban Téiig Glém dée

Ban Tang Gidm déc Nglin hang chiu trdeh nhigm vh vige IBp va Irinh bay trung thye va ke Iy bie cio
tai chinh hep nht cda Ngdn hang thee ede Chuln myc ké todn Vgt Nam, Hb théng ké 1oan eae 18 ehir
tin dung Vigt Nam va cda quy dinh phég ¥ ¢4 lion guan dén vide 10p va trinh bay bdo cdo tal chink hgp
Ahdt va ehju trach nhipm vo kidm soat ndi bd ma Ban Téng Gidm dbc xac dinh ia cAn thidt dd dam bo
euh;‘e vife 1Gp va trinh by bao odo tai chinh hop nhit khéng e6 aal a8t trang yéu do glan I13n hofic nhm

Trdch nhigm cia Kidm todn vidn

Trich nhigm cia ching éi 14 duwa ra y kidn vé biko céo tal ahinh hep nhit dya tén ket qua cla cude
kidm toan. Chang t8| da tién hanh ki tadn thae eac Chudn mya kibm todn Vigt Nam, Cée ehuln mye
ndy ydu ol chong 161 tuan thi chuin mye va cée quy dinh v dpo dio nghd nghidp, 15p ké haach va
thire hign cude kidm todn &b dat duoc sl dim BA0 hop Iy v vie gy bao cdo tal chinh hep nht els
Ngan hang ¢6 eon aal 6t trong ydu hay khéng.

Cong vigo kidm todn bao gdm thye hign cac thd tuo nhlim thu thiip cdc bAng ehivng kidm toan vb cac sb
Hgu va thuyt minh trén biie cie tal ehink horp nhat Cao th tya kidm todn duge e chon dya trén xat
doan coa kidm toan vién, bao qu danh glé il ro 6 sal 3ot trong ydu trong bdo €86 i ehinh hgp nhdl
de glan 19n hode nhiim ilin. Khi thys hidn danh gid ede ridl ro ndy, kibm todn vién dB xerm xét kibm ot
ndi b4 cla Ngén hng lien quan d8n vids I8p va Irinh by baa céo 1l chinh hep nhét trung thye, herp 1y
nham thibt ke cac 1hG tye Kidim toan phi hop v tink Rirh thire t4, tuy nhién khong nhilm myc dich dua
ra ¥ kién vb hidu qud cie kiém seat ndi bY cla Ngain hang. Céng vide kidm toan cing bao gbm ddnh gid
tinh thich hgp cla cdc chinb sdch ké toan duge ap dung va tinh hep Iy cla cée Wde tinh kb toan ota
Ban Téng Glam déo Ngain hdng cGng Ahu danh gid vida trinh bay tAng thé bae ¢4 tél ehinh hyp nht,

Chang 181 tin twng ring ao blng chdng Kidim lodn ma ching tel da thu thap duoc I diy 9 va thich
hop do liwn e a ¢ho ¥ kidn kidm todn cda ehdng tal,

Béo céo thuong nién 2024




BAO CAO KIEM TOAN DOC LAP (Tiép theo)

EY

Bl!l!ilzﬂg a héllor
working world

¥ kidn cia Kibm ioan vién

Theo y kibn cua ching 161, biso ¢ao Wi chinh hop nhAt da phiin Anh trung thire v hop tly, trén cde khia
agnh trgng ybu, tinh hinh 1 chinh herp nhilt cda Ngaﬁ hing Lol ngdy 31 thang 12 nfim 2024, clng nhu
kdt qui hoat déng hep nhiit va tinh hinh lwu chuyén tidn 18 hop nht eho nam 1 ehinh kit inde cling
ngay, phis herp v cae Ghudn mue kb todn Vidt Nam, HO thdng ké toan cac 18 chive lin dyng Vigt Nam
vaa cae quy dinh phap 1y oo lién quan dén vige 1p v trinh bay bio cao Wi chinh hep nhit

\/

Ry . o
N ’-Prﬁf&';g Nga Hading Thj Aidng Minh
Ph¢ Thng Giam dbe Kidm todn vidn

54 Gidy CNDKHN kibm toan: 0763-2024-004:1 56 Gidy CNDKHN Kidm tean; 0761-2023.004-1

Cong ty Trach nhigm Hir hpn Ermat & Young Vigt Nom

Thanh phd H& Chi Minh, Viét Nam

Ngay 17 thang 3 nam 2026
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BAO CAO TiNH HiNH TAI CHiINH HOP NHAT

Ngan hang Thueng mal G phin Phuong Béng

BAD CAD TINH HINH TAI CHINH HCP NHAT BO2/TCTD-HN
tal ngay 31 thng 12 ném 2024
Thuydt 8d eudl ndm 54 ddu nam
miiih VND VNG
TAI 5AN
Tidn mit, ving bya, di quy 5 707.773.771.828 776.733.883.088
Tibn gol tf Nghin hing Nhi nuge 6 2,377.473.012.237  0.086.385.028.784
Tidiy g tgl v cho vay céc tb chive -
tin dynig (“TCTD") khia 26.126.199.287.631  33.800.216.479.810
Tién gl tgi cde TCTO khdo 7.1 35,022.660.767.631  32.30.914.648.061
Cho vay cic TCTD khilc 7.2 203,848.600.000 1.668,301.634.448
Cde edng ey tal chinh phdl sink v b
cidc thl &dn thi ehinh khiao 8 - 41.473.608.388
Cho vay khich hing 160.205,145.827.6086  144.704.318,806.607
Cho vay khach hang 9 170.844.460.638,883 147.206.488.215,5671
Dy phéng rat re cho vay khach hang 10 (2.848.323.810.977) (2.502.148.318.984)
Hogt ddng mua ne 11 §.041.128.166.938 5§46.788.260.000
Mum ng ) 5.079,222,324.364 550,900.000.000
Dy phéng rdi ro hogt déng mua ne (38.004,187.433) {4.131.760.000)
Ching khotn dby tw 12 62,689.033.707.186  40.201.766.021.791
Chirng khodn ddu (v elin sang a8 ban 52,6356.610.627.487  40.331.397.720.816
Dy phéng rii ro chirrig Khodn dau (v (46,578,740.301) {39.842,608,726)
Tl wini ¢é dlnh _ 13 630.808,628,479 664.568,080,650
Tai sdn cé dinh hiry hinh 131 341.296.805.1068 269,540.073.296
Nguyan gié t&i sdn ¢d dinh 897.989.633.483 783,657.134.113
Khdu hao tdi 5dn cé djnh (656,689.748,257) (574.116,260,817)
Thi 68i ¢b dinh v hinh 13.2 208.208,743,283 268.024.188.354
Nguyén gié ta sén ¢ dinh 637.354.845,135 581.433.548.142
Haoc mon 18] adn od dinh (348.148.201.852) {296.405.375.788)
Tl 8din C6 khio 14 11.088,111.228.137  12.,330.080,871.685
Cae kKhodn phal thu 14,1, 14.2 7.082.839.311.422 7.866.786.300.830
Cdc khodn 181, phi phal thy 14.3 2.776.453.081.157 2.620.268.177.008
Tai sdn C6 khae 14.4 1.088.618.865.548 1.939.836.383.837
Du phéng rdl ro cho ¢4¢ 10l adn Go =
i bidng khaao 14.4 {4,800.000.000) (4,800.000.600)

TOKG TAI 8AN

Bao céo thudng nién 2024

280.712,371.870,087

240.114.274,727 459




BAO CAO TiNH HiINH TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai Cé phén Phuong Béng
BAG CAO TINH HINH TAI GHINH HOP NHAT (tiép thea)

tgl ngay 31 thang 12 ndm 2024

NCY PHAI TRA
e khoan ng Ghinh phu vb
Ngdn hiang NKd nide
Tibn gl vis vay Chinh phd, NHNN

Tibn givl va vay c4é TCTD khac
Tién gorl cda cdc TCTD khac
Vay ciic TCTD khbo

Tidn &l eom khach hang

vén tai trg, dy thic ddu tw, che vay
TCTD ehju ral ro

Cdc edng oy thl chinh phl alnh va cdo
khodn ng tal chinh khac

Ph#t hanh gldy t& co gid

Giao khodn ng khic
Célo khodn (81, phi phal trd
Cac khodn phal trd va céng ny khae
Dy phéng rdl re khac (Dw phéng che
céng ng idim An va cam kot ngogi
bdng)

TONG NG PHAI TRA

VON CHU 8¢ HOW

vén gla TETD
vénduls
Thang dw vén ¢b phin

Quy ot TETD
L¢d ahugn chwa phin phéi
TONG VON GHU 50 HOU

TONG NO PHAI TRA VA VON CHU
30 HOW

BO/TCTD:-HN

Thuydt 84 cudi ndm &é ddu ntim
mint VNG VND
3.408.838.882.138 B84,384.483.5062

15 3,489,536.662.138 84.394.453,563
48.008.201.205,498 31.038.866.1985.767

18,1 43.786.262.284.422 27.227,620.888.883
18.2 1,210.028.811.076 3.812,234,308,884
i7 142.489.783,487.912 125.0468.032.418.559
18 5,942.083.6508.385 4.358,195,253.813
& 356.263.657.844 .
19 44,010,712,600.000 37.008.325.000,000
7.784.087.323.975 12.331.860.934.000

20 2.644.876.316.203 4.804,176.188.277
21 5,138.797.4008.480 7.837.683,736.611
. ~994.5‘!1.2!32 -
248.041 ;32@.2§Q.TQ 211.578.571.2566.569
24.711.963.507.348 20.601.614.827.348

23.2 24 .667.891.520.000 20.548,242.840,000
23.1 63,271.067 340 £3.271,087,348
23.3 3.323.628.131,168 2.5060.7806.824.404
3.735.2661??2!21_? 6!3451432-0153623

23 - 31 .671 !M5:433-324 2Hlnalfm§z2
280,712.371.670.087 2&6.114.;7#.7;&455
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BAO CAO TiNH HiNH TAI CHiNH HOP NHAT (Ti&p theo)

Ngén hang Thuong mal Cé phin Phuong Béng

BAC CAQ TINH HINH TAI CHINH HOP (lidp thao) BO/TCTD-HN
14i ngdy 31 thdng 12 niim 2024

cAC cHI TIEU NGDAI BAD €AO TINH HINH TA1 CHINH HO'P NHAT

Thiydi 54 cubl nom 8¢ adis ndm

_minh VN VND

Nghia vy no tidm dn va cdccam két dvara 37 148.138.211.610.816 166.218,248,044,071
« Bdo lanh vay vén 88.246.268.842 27.951.236.278
- Gam két giao dich hé! dogl 138.719.644.097.903  156.380.416.615.870
Cam kit mua hieal {6 662.3858.672.412 286.243.446.082
Gam k8t bén ngoal (6 883.448,875.481 296,226,105 852
Curm kéi glao dich hodn @bl 137.385.731.480.000 187.796,950,063.868

= Com két trong nghibp vy LIC 669.334.223.912 1.285,484,740.750
- Bdo lAnh khe 6.161.163,020.258 8.516.412.482.472
- Cam kit khac 2.458.925,000.000 s
L cho vay va phi phdi thu chera thu duge 38 1.854,843.084.325 2.687.964.712,757
Ner kho dal 48 x0& ty 39 14,860.704.832.830  10,211,898,707.052
Tai sén va ching ter khiie 40 __86.138. 411.868.829  27.283.410.810.305

233.009.261.306.700 _206.400.712.083.276

Ngu&i 1ap: Nguoi kidm soat f.-.gm, = ;39 L&l phéé duydt:

“ NGAN HANG N\

‘ (™ } 3 :;2_-“’ ' ;-ugumr.lcoﬁu,w” /.

e ;A PHLOHG blNg 7
Ba Nguy®n Van Anh Ong Nguy&nuuya 4, — ham Hbng ridi
iKé toan trudmg Glam abo Tai chinh % . g Gidm dbe

Thanh phé H& ChI Minh, VIel Nam
Ngay 17 thdng 3 nairn 2028

132 Bao cao thutng nién 2024




BAO CAO KET QUA HOAT DONG HOP NHAT

Ngén hang Thuang mal Cb phin Phueng Bong

BAQ CAQ KET QUA HOAT DONG HOP NHAT BOYTCTD:HN
gho ndin 1l ehink kél thic ngdy 31 thang 12 noim 2024

Thuyét Nam noy NEm frude

inth_ YND __VAB
Thu ﬂhii? 8i vé edc kKhodn thu nhdp teongty 26 17.954.213.013.238  18.126.740.691.250
Chi phi 18 va cda chl phi lwang ty 28 (0.347.04d.341.743) (11.361.222,432,426)
Thu Ahap 181 thubn 8.608.888,871.483 6.708.810.260.074
Thu nh@p It hogt aéng dieh vy 1.073.464.718.002 887.603.692,240
Chi phi haat ddng dich vy  (142.403.268.283) (116,440,748,205)
LAl thudn té hogt d6ng djch vy &7 930,981.450.78D #62.062.943.846
L&I thudin tor hogt dgng kinh dosnh
ngogl hal 28 310.854.000.786 380.064,088,099
LAl thuln td mua bdn ghimg khofn
kinh doanh 28 2.280.030.000 1.480.347.600
g‘é}{m thudi ti mua ban ehivng khedn ) -

du t 30 {183.421,796,033) 84€,581,849.871

Thu nh@p ke hopt dgng khae 1.021.870.748.505 1.489.075.128.028
Ghi phi hagt agng khac (616.320.201 422) {1.246.882.733.976)
Lai thudn tir hogt déng khic M 408.850.545,083 263.422,391.083
TONG THU NHAP HOAT BQNG 10.060.002.612.116 §.830.126.668.042
CHi PHI HOAT BONG 32 {3.803.760.852.168)  (3.171.425.038,580)
L7l ahugn thudn t hogt @9ng kinh doanh _ -
trwdre chi phl dy phdng sl ro tn dyng 8.266.322.260.962 8.766.701.620.482
Ghi phi dy phéng rdl ro tin dung (2.266.028,320.781) _ (1.827.226.386,223)
TONG LI NHUAN TRUEC THUE 4,008.2065.938.181 4,138.476,185.259
Chi phi thué thu nhdp doanh nghlép hign hanh 33 (832.872.712.413) (838.173.464.843)
Chi phi thud thu rhip doanh nghlgp {832.872,712.413) (836,173.484.843)
L& NHUAN SAU THUE 3.173.423.226.768 3.303.302.700.616
L3l ao ban thén cb phibu (VWDAS phidu) 24 1277 1324

= 9

Nejueri 1ap: Ngui kidm soat: /;;i 3 3“"""'“.“‘3.@ phdé duydl

NGAN HANG \"
st [HUNG faas £ yHaR) of

{ e o ‘ 1
)‘ e\ \ PHUONG BOKG ’?_//
# \'¥ ' &, /
T ———— RN s i S
Ba Nguydn Van Anh Bng Nguydn Huy Bua %) & OfigPham Hing Hai
K& todn tuding Gigm dbe Tai chinh " Thng Glam dée

Thanh phé Hé Chi Minh, Vigl Nar
Ngay 17 théng 3 ndm 2025
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT (Tiép theo)

134

Ngan hang Thueng mai Cé phdn Phueng Béng

BAD CAD LUU CHUYEN TIEN TE HO'P NHAT =~
ehoe ndm tél chinh kot thic ngay 31 thang 12 niim 2024

BO4/TCTD-HN

Nim rude
VND

17.628.068.213.580
(9.430.708.608.228)
#71.248.051.788

1,042,504.818,013
236.800.079.504
60.680.3156.628

(3.110.171.374.2369)
(865.017,784,120)

Thuydt N nay
fiiih VD
LU'U CHUYEN TIEN T HOAT BONG
KINH DOANH
Thu nhdp 18] va cdc khedn thu nhdp weng v
nhdn dugc 17,695.418,911.444
Chi ph! I8 v& ada chi phi twong ty 48 trd {11.384,131,834.973)
Thu nhip t& hoat 40ng dich vy nhn duge 037.622.658.884
Chénh [6eh ad lidn the thu/thyre ohl Ly hagt
dong kinh daanh (hgog! (8, vang bac, chivng
khoan) 131.716.277.320
Thu ahép kKhac 169.307.898.744
Tilin thu céic khodn ng d dugc x& iy xod,
bt adp blng ngubn dy phong rdl ro 3 211,358,965,358
Tién chi trd cho nhan vién va hoat dong qudn
Iy cdng vy {3.726.914.483.970)
Tidn thué thu nhap thie ndp lreng nim 22 (682.812.443.202)
Luu chuyén tidn thuldn ti hogt 4dng kinh
doanh trwdo nhing thay dbi vb tal san va
ngy phil tra hogt dgng 3.189.562.267.812

Nhawng thay 981 vl 1l adn hopt ddng
Gidm ¢ac kKhodn dn gl tal va che vay cde
TETD khde

Tang cac khodn v8 kinh deanh ching khodn
Gldm ocda cdng cy 18l chinh phal sinh va afdc
(ol sdn tai ahinh khio

Téng cae khodn cha vay khach hang

Gidin nguén dy phong d xe Iy rdi rp, x0 1,
b dép 160 ikt eac khodn (Un dung, ehing
khodn, dAu v dbl ban) i
Gidm/(tang) khéc v& 1l adin hoat dong

Nhang thay dél vé cong np hogt dong
Tang/(gidm) cde khodn ng Chinh phd va
NHNN

Téng cée khoan dn g, idn vay cae TCTD
Tang tibin g ele khdeh hang

Tang phat harh gidly (& e gla

Tang vén tal trg, uf thac dlu tw,

oho vay ma TCTD chiju rdi ro

Tang ado odng oy tal chinh phal ainh va oo
knhoan ng tal chinh khdo

(@idm)/tAng khito vd cdng ne hogt ddng

Chi It 8¢ quf cda 1 chire tin dung 21

Luu chuydn tidn thudn ti hegt ddng kinkh
doanh

L=}

Bao céo thudng nién 2024

1.392.663.034,449
{12.304.212.808.941)

41,473,686,386
(28,188,325.747 480)

(2.176.894.000.043)
610.631.204,940

3.375.141.008.577

6.768.400.482.216

813,728.642.844
(2,821,194.248,585)

318.570.441.702
(25.046.204.474.078)

(703.276.481.818)
(1.764.716.431.571)

(2.800.235.282.044)

13.088.416.000.731  6.401.222.357 334
10.513.831,080.383  23.742.743.108.336
6.202.387.600.000  6.786.587.600.000
1.600.886.265582  1,189,720.863.332
360.202.857 844 .
(2,507.932.320.037)  2.670,662.148.107
{10.482,000,000) (8.647.777.774)

_ 2.266.310.869.072  10.035.469.718.988




BAO CAO LUU CHUYEN TIEN TE HOP NHAT (Tiép theo)

Ngan hang Thueng mal Cé phin Phuong Béng

BAG CAQ LUU CHUYEN TIEN TE HOP NHAT (Udp theo) BO4/TGTD-HN
¢ho néam tal chinh két thua ngdy 31 thang 12 ndm 2024

Thuvdi Nbm nay N trude

minh _ VND WND
LUY CHUYEN TIEN T HOAT DONG
PAU TU
Mua s tal san o6 djnh (278.200.437.406)  (301.838.983,500)
Tidn thu tee thanh Iy, Ahtgng ban tai adn S
ch ginh 60.893.887.185 _ 1.360.311.713.834
Ly ehuydn tibn thudn {sd dung vho)/te ) .
hogt dig ddu tw (217.606.760.241)  0068.471,730.134
LUU EHUYEN TIEN TU HOAT BONG
TA) CHINH
G4 e trd cha cé ddng, 19l nhuén 84 chia (28.225.089) (4.248.000)
Lwu chuyén tidn thuln sl dung vae o
hogt ddng thl ¢hinh (28.226.088)  (4.248.000)
Ly chuydn tibn thudn treng nm 2.038.763,093,782 17.003.837.204.120

hodn twong dwong tibi ddu
r?:.ﬁﬁ i g 34 40.040.013.547.932 22,445.076.343.812
G : ibn cubl < pas
;L&mp v ciic khodn tweng dwong tion cu s 4ZOBTIONENG04 4004901584792
Y LLY o
Nouei lap: Nguoi Kidm soat: 7 o7 i mm duyat:
.1/ HGAN Hm... 1
= an!"«u a1 £ PN} 4
4 4 e T 13
{ ot P _ PHIJONF DON
| ’ 7/5 e sy~

Ba Nguydn Van Anh Ging Nguy8n Huy uufc JHTTis e Pham Hing Hai
iK6 toain rwdng Gigrn dde Tai ehinh " Thig Glam dba

Thanh phé HO Chil Minh, VIgt Nam

Ngéy 17 thang 3 niirm 2025

OCB - Niém tinvathinhvuong | 135




136 |

THUYET MINH BAO CAO TAI CHINH HOP NHAT

Ngan hang Thuong mai C& phdn Phuong Béng

THUYET MINH BAD CAD TAI CHINM HCIE NHAT BOS/TCTD:HMN
inl ngdy 31 thang 12 niim 2024 v néim &l chinh kb1 thdo cung ngdy

DAC DIEM HOAT DQNG CUA NGAN HANG

Ngan hang Thuong mal Cd phin Phueng Béng (“Ngan hang”) 18 mdt ngan hang thwong mal
eg phiin due thanh 16p hogt dong tal Viet Nam.

Meén hang duee thanh Igp va hoot dong theo Gléy ph#p_&é 0081/NH-GP d6 Ngan hang Nhd
Awds Vigt Nam ("NHNN"} cp ngay 13 thang 4 nam 185G va cdc gidy phop s0a €& bd sung
do 8& K& hogch va DAU 1r Thanh phéd Hé Chl Minh ban hanh. Thil gian hogt déng c0a Ngan
hang 1& 89 nam k& 1 ngdy 13 thang 4 ndm 1998,

Céc hoal 46ng chinh ala Ngan hang bae gém hoat é@ﬁ% huy dong vén ngdn han, trung han
v dél han cba mal té chiva thuéa cdo thanh phlin Kink t4 va dan e dugl hinh thiva fidn gor
co ky hen, khéng ki han bing BAng Vigt Nam va ngoal té; tide nhan vén dy thac ddu tu va
phat trién cia caé td ehtrc irong nwrdre; vay vén cla Ngan hang Nhéa Nuée va cla cge 8 chie
lin dyng khég; che vay ngdn han, ing hgn v 4l hon abi vol ade td chire va b nhan Ly
iheo tinh chdt va kha niing ngudn vén: ehldt khdu thuong phidy, trdl phidu va gidy & co gis:
han vén, lien doanh va mua cé phdla theo phap lUat hign Renh; 1am dich vy thanh todn gitra
eac khdeh hang; thia hign kinh doanh ngoal 1, vang bac v thanh todn gita cdo khach hiing;
thiee Rign kink doanh ngogl 18, vang bgo va thanh todn quéc 8, huy dbng cda logl vén tir
nwoG ngedl vi cae dich vy ngén hang khisc trong quan hé véi nude nged khi duge Ngan
hang Nha Nude cho phop; dgl Iy bao hidm iheo quy dinh cia phap 1uak: Kinh deanh tral phidy
theo quy dinh cOa phap ual ep tin dyng duwd! hinh thiva chiét khbu, 14l ehidt khau cong cu
chuyén nhwong; tai chidt khdu gllly (& cb gld; phat hanh tha tin dung; bde 18nh Agdn hang;
mé 1Al khodn thanh todn che khdch hang, md 1l khodn thanh todn tal Ngln hang Nhs nude,
mé & khodn thanh todn tal t8 chde Ln dung, ehl Ahsih ngdn hang nudc ngodl khs, 19 chire
ihanh iodn ROl 56, tham gin he théng thanh todn fién ngan hang quéc |Igém; joh vy qudn iy tidn
mét, i vAn ngan hang, tal chinh, cac dich vy qudn Iy, Bde Gudn tal adn, cho thub td, ket an
lodn; te vlin tal ehinh doanh n%hlap. tr vAn mua ban, ket nhllt, sép Thap doanh nghigp va
tw van dAu (e tham gia a4y thau mua ban tin phidu Khe bage, €dng cu chuyén nhuong, tréi
phidu Chinh phd, tin phidu Ngan hang Nha nwdc va ode gidy (& ¢6 gl Khag trén th] trudn
1 18; diah vy méi gidl tidn i6; ghat hanh ching ohi tidn g, ky phidu, trail phidu, tin phidu 8
huy déng vén theo quy dinh ¢ia Ludt ¢ae 16 chire tin dung, Lugt chitng khodn, quy djnh ela
Chinh phd va huéng diin cda Ngdin hiding Nha aude; gid, nhan gl vén cda t ehire tin dung,
¢hi Ahdnh ngan haing nwdo ngodl, th chire tAl chinh trong nwde vl nwde ngodl thee quy diak
cla phap Ut va hwdng din cla Ngan hang Nha aude; Oy thae, dal iy trong finh vye lign
quan dén hoal déng ngan hang, kinh doanh bio hidrm, gudn Iy tol adn theo quy dinh cda phip
lugt viy huding din cia Ngan hang Nha nudo, mua ne; Kinh deanh, mun ban vang midng,
cung &ng dich vy nhén vé chi {rd ngoal td.

vén dibu 1§

Vén didu 1§ cla Ngan hang tal ngay 31 thang 12 nam 2024 15 24.667.681.520.000 VND (ngéy
31 thang 12 nim 2023: 20.646.242.840.000 VND), Ngan hénp a8 phat hanh 2.485.789.162
cb phibii phé théng, vel mgnh gid & 10.000 ddng/ed phidu.

Mpng i hogt déig

Ngan haing ca try && ¢hinh it tol toa nhé The Halimark, &4 15 Taln Bach Bing, phuéng Thi
Thigm, thanh phé Thi Bire, Thanh phé Hb Chi Minh. Tal ngdy 31 thang 12 nam 2024, Ngan
hing g6 mt (1) HOl e chinkh, adu muel hal (82) chi nhanh, mot iridim muel ba (113) phong
giae dich (ngay 31 thang 12 ném 2023: Ngan hang cd mbt (1) Hol 5& chinh, nlim muwoi by
(57) chi nhanh, mot trdm 18 mat (101) phang gias dieh) trén toan qude.

Bao céo thudng nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti&p theo)

Ngan hang Thueng mal Cb phdn Phueng Bang
THUYET MINH BAO GAO TAI GHINH HOP NHAT (4dp theo) B
tai ngay 31 thang 12 ném 2024 va eho ndim tal ehinh ket thic cong ngay e
1, DACDIEMHOAT BONG CUA NBAN HANG (lidp tieo)
NH&R vidi

Téng ad nhan vien dang lam viac che Ngan hiang tal ngdy 31 thang 12 nam 2024 14 7,028
Ahan vien (ngay 31 thing 12 ndin 2023 [a 6.822 nhan vién ).

Cong ty con
Tel Agsy 31 thang 12 néim 2024, Ngan hang cé mét céng ty can nhu sau:

Gidy Chismg ihign Nganh vén %
Thii éﬁﬂg {f Qﬂrm ky Kinh doanh - hogt dgéng gffdu B s&hly

Céng ty TNHH MTV 86 0314327642 do 5& Kb hogch  Diehvunhgn 251y ddng  100%
Chuyén idn Gudctd va B&u te thanh phd 146 ChI va chi, rd Vigt Nam

Ngan hang Thuong Minh cip ngdy 3 théng 4 ndm ngopi (o

mal Phurong 86ng 2017

2 NAM TAI CHINH VA BON V| TIEN T€ 50 DUNG TRONG KE TOAN

21 Ndm téi chinh

NAm tal chinh oda Ngn hang ap dung cho vifio iap bao cao Al ehink herp nhit biit A vao
ngay 1 thang 1 va két thuc vaio ngay 31 thang 12.

2.2 Don v tibn t su dung trong ké todn

Bon vj tidn 19 s dyng trong cong 14c 1ap bio ado tai chinh hop nhét ciia Ngan hang la déng
Vigt Nam ("VND").

3. CHUAN MYC VA HE THONG KE TOAN AP DUNG

3.9 Tuyén bo tudn tho

HBan Téng Giam déc Ngan hang khing dinh bl cdo tal chinh hop nhét dlnh kém dweo Kp phi
horp vén cic Chudn muyc kb toan Viet Nam, Mo thdng kb todn cac t6 chiro tin dung Vigt Nam va
adc quy dinh phap iy co lien quan gén vige 1p va trinh bay bio cdo tal chinh hgp nhit.

3.2 Coadhopnhit

Bdo cao Wl chinh hop nhit bao G cde bao cdo tal chinh cla Ngan hang va cong ty con
oha ném tal chinh k8t thic ngay 31 thang 12 niim 2024,

Géng ly con duge hgp Ahdt loan BO ki it ngay mua, la ngdy Noan hang ndm quyén kidm
sodl cong ty can, vé lidp tue dues hop nhdt ¢he dbn npay Ngdn hang cham dit quydn kibrm

soat ddi vél cdng ty con.

Bdo céo tai chinh cia Ngan hang v edng ty cen 8 dung a8 hop nhdt duge e che clng
mét nam i ehinh va duge ap dung cae ehinh sdeh kd todn MmOt cach théng nbdl,

Gh duw cac (8l Khodn indn bao cao tinh hinh &l chinh gitva Npan hang va cdng ty con, 4¢
khodn (hu AAP va 2hl phi, cas khadn 18l hoge 18 ndl b chim thi hign phat $inh L cae piac

dich nay dirge loal trii hoan toan,

OCB - Niém tin va thinh vugng '
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai C& phan Phuong Béng

THUYET MiNH BAG CAG TAI CHINH HO'P NHAT (tidp thea) BOS/TCTD-HN
tal ngdy 31 thang 12 nam 2024 va cho nlim 14l ehinh kit thue eing ngay

3 CHUAN MUC VA HE THONG KE TOAN AP DUNG (tiép thoo)

3.3  Chufin mye v ché 39 ké todn &p ding

Bdo cae tal chinh hop nhit coa Ngén hang va ¢éig ly con (sau ddy dugo gol chung 1 “Ngan
hang") duee 1gp phu hap vél HO théng ké ioan cdo & chiro lin dung VIgt Nam thee Quyét
dinh 56 479/2004/QB-NHNN ngly 29 théng 4 niim 2004, Thong W 84 10/2014/TT-NHNN
ngdy 20 théng 3 ndm 2014, Thong twr s 22/2017/TT-NHNN ﬁgay 28 thdng 12 nam 2017 va
Théng v ad 27/2021/TT-NHNN ngay 31 thaing 12 niim 2021 bd sung, stra 38 Quydl dinh 88
478/2004/GD-NHNN; Quydt dinh 54 16/2007/QD-NHNN ngay 18 thang 4 ndm 2007, Theng
i 88 49/2014/TT-NHNN sia 081, bd sung mét sd didu khodn can Cha 46 bao cao 1Al chin
abi v ciic t ehire i dung ban hanh kém theo Quydt gnh sd 18/2007/QB-NHNN va Hb
ihdng tal khodn ké tadn cc td chie tin dyng ban hanh kém theo Quyst dinh s 479/2004/QD-
NHNN cia Théng dbs Ngdn hang Nha nuve Viot Nam va cdo Chudin mua ké todn VIt Narv
do B¢ Tal chinh ban hanh bao gom:

¥ Quydt dinh 86 148/2001/QB-BTC ngay 31 thang 12 nam 2001 vd viéc ban hanh va cong
b bdn chulin mye ké todn Vit Nam (dot 1);

F Quybl dinh 88 185/2002/08-BTC ngdy 31 thang 12 nam 2002 vé vige ban hinh va céng
bé sau chufin mige ké todn Viet Nam (dot 2);

k  Quyét dinh a8 234/2009/Q0-BTC ngay 30 hang 12 ndm 2003 vA vige Ban hanh va edig
bé aau chudn mue k toan Vidt Nam (del 3);

= Quydl ginh ab 12/2005/Q8-BTC ngdy 16 thang 2 nm 2005 vé vige ban hanh va céng bd
8du chuin myc ké todn Viet Nam (dgt 4); va

& Quydt dinh 86 100/2005/QB-BTC ngay 26 thang 12 nam 2005 vd vige ban hanh va céng
bé bn chulin mie ké tedn Vgl Nam (dot §).

Thee dé, bao ofio 18l chinh hep nhét dwoe trinh bay kém thao va vido s dung bao cdo ndy
khéng danh cho cag 841 lugng khong duoc cung edp co théng tin v cac thong 13, thi tye
v nguydn tc kd todn Vigt Nam va hen nive, bio cdo nay khong chd djnh il bay tink hink
;?:; gglgiﬁhag’ Shé',:,g,éf qud hgﬂgénﬁa r}gg ni-»igl i\t’;tﬂnh glnn lmé ghus;"éﬁ idn 18 EF&’ nhat agu
g th&o nhixng nguyén tc v ng | oln ¢ chip nhin rong ral & cde qube
gla va thé ché bén ngoal Vlg: Nam, M e =

3.4  Cdc oo se dinh gid v cée ude tinh K6 tadn dp dung

Vige trinh bay bdo cde tl chinh hgp nhét you edu Ban T8ng Giam dée phal thye hién cde
WG tih va gid dinh dnh huéng aén 54 By bao céo c0s tAl sdn, ng phal trd cong nhu vige
rinh bay oda céng ne tidm &n. Cae wée Unh va gid dinh nay ofing dnh hudng aén thu nhap,
chi phi va két qud 4 iy du phong. Cac udre tinh ndly durgo ip dua trdn cac gid dinh v imdt
86 ybu té ver cAc mive 99 khaée nhau vA ehd quan va tinh khang chée ehdn, Do vay, cic kzt
qud thire 18 &b thé thay dbi diin dén vido didu ohinh cae khodin mue &6 I8N quan sau nay.

138 | Bao cao thusng nién 2024




THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hdng Thueong mal € phin Phuong Béng

THUYET MINH BAO CAQ TAI CHINH HO'P NHAT (fibp iheo) BOS/TCTD-HN
{pl ngdy 31 thiing 12 ném 2024 v cho ndm tél ehinh két thie cong ngly

a TOM TAT CAC CHINH SACH KE TOAN CHU YEU
4.9 Cdo thay &8/ trong cdo chinh abch ké todn v thuybt minh

Céc hinh vach ké todn cla Npdn hang el dung aé iap bao cdo tal chinh hop nhit noy dwge
#p dung nhdt quan véi ca¢ chinh adch ké toan dd duoo el dyng 8 iap bao cdo tal chinh hep
nhdt cho ndm tal chinh kL thic ngdy 31 thang 12 ndm 2023, ngogi irl cda thay aél sou:

Lugt ede T8 chue i dung &6 32/2024/QH16 ngay 18 thang 1 plm 2024 quy dinh vé vige
thonh Igp, 18 chivo, hogt @8ng, can thidp adm, gig! thé, ahlm dot hoat dong coa chi nhanh
ngn hang nude ngodi; vige thanh iap, hoat dOng oua vitn phéng dpl dign tal VIgt Noim coa td
chre tin dyng nude agodl, 16 chie nude ngadl khio oo hogt dong ngdn hing; vige X Iy ng
xdu, t0i sdn bdo ddm cda khodn ny xdu ova 18 ohia tin dyng, chi nhinh ngdn hang Rt
ngoéi, td chire ma Nha nude aé hiw 160% vén didu 1§ €6 ohivo ning mua, ban, ki ip ng. Lud!
ndy c6 higu ive kd i ngay 1 thing 7 ndm 2024,

Thong tir 21/2024/TT-NHNN (“Thong te 29°) quy dinh v8 nghigp vie tive tin dung vo oo hogt
dong ik doanh Khas #on Guan adn thir ifn dung,

Théng tir 21 ¢ hidu e (b ngy 1 thang 7 ndm 2024, nghidp vu thir tin dung duge ol 1 mot
hinh thire 2Ap tin dung théng qua phat hanh, xé¢ nhdn, thireng kigng thanh todn va hodn ird
the tin dung, Céc hgp dbng, thda thudn lien quan dbin nghidp vu nay ky trede ngly Thong e
21 ¢& higw luc 58 ldp tueo dugo thya hign cha 44n khi hét han v cde nghls vy hedin thanh,
Vige sira 481, b4 sung, gia han chl dwge thye hign ndu phi hep vl Thang tu 21,

Thong tw 3172024/T T-NHNN (*Théng tv 317) quy dinh vl phéin logi 1] sdn cod trang hoot dong
cida ngdn hang thueng mai, 10 Ghixs iin dung phi ngdn hang, chi rihdnh ngdn hdng nude ngodi.

NHNN ban harh Thong W' 31 66 hidu e k8 18 ngay 1 thang 7 adm 2024, thay thé cac nol
dung IR Guan d4n phan eel ne tal Thong i 11/2021/TT-NHNN (“Théng tw 11") vé phon loal
i 8dn ¢b, mire tich, phixong phip irigh 6p dur phdng rl 1o va vige sl dung di phong d
K@ Iy 101 /@ ireng hogt @dng cua 10 chue tn dung, ehi nhdnh ngdn hang nuée ngoal, CAe thiy
adl chinh cum Thong tw 31 dnh hwéng abn viee wdre tinh dy phdng R aau:

#  Biva a8 nguyén tdc phan lapl ng 681 ve¥ khoéin ng phist sinh ik hopt dong bae thanh (edn;

# B4 sunp nguyen the phan logl ng adi vé khaln ng phat sinh 1 nghidp v i tin dung,
ngnigp vy mua hin midn truy dal bO ahieng ti xult trinh thao thir tin dyng va mot b
nghiép vu khiie,

Nghi dinh 56 86/2024/NB-CE quy dinh vb mov trich, phwong phdp irfch igp dy phong i ro,
vido aur dyng dy phong d8 xir Iy 1f re trong hoat ddng ada (6 ohi tin dung, ohl nhanh ngan
hdr;g nudo ngadi vi trudng hop 18 chive iin dyung phan b8 16 phai thy, phai thosi (“Ngh| ginh
85,

Ngh| djih 88 &6 hdu I W nglty 11 thang 7 nam 2024, ngan hang A thue hién IFICh 1) va
sl dung dy phong rdl ra theo quy dinh cda Ngh) djnh 86 trang nam (hay thé cac quy djnh lion
guan don diy phong rdt ro tgl Thong tu 11.

Thong l QG/2024/TT=NHNN (*Théng e 06") ngiy 18 thang & nm 2024 sdw dbi, bd aurr:’g mot
28 didu oba Théng tw O£/2023/T T-NHNN “Thong twr 02°) ngdy 23 théng 4 ndm 2023 ada héng
dbo NHNN Vgt A?am gity dinh v vige (8 chie tin dung, chi nhanh hgdh hong nuge ngodl 6o
cdu lai ther han trd fg v gite nguydn nhém ng nhilm hé trg khdeh hang g khé khlin, Thong
tr nby o6 higu iuc ko il igdy 18 thang € ndm 2024,

Théng e 53/2024/TT-NHNN ("Théng lir 63°) ngby 4 éhﬂ"g 12 naim 2024 quy dinh vé vige 14
chive tn dunig, ¢hi ihdnh ngdn hang nude ngod! oo adu fal thad han trit ng dB1 vl khaeh hang
glp kha khan do dnh hugng, thigt hol coa blio &8 3, ngdp Iut, 16, sat I¢ i sau boo sé 3.
Thong fw ady co higu lyo ké tir ngdy 4 thang 12 ndm 2024,

OCB - Niém tin va thinh vudng
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thueng mal Cé phdn Phuong Bong

THUYET MINH BAO GAG TAI CHINH HO'P NHAT (iép theo) BOS/TCTD-HN
i@l ngéy 31 thang 12 nam 2024 va cho ndm 14l ehinh k&1 thue eung ngdy

4,
4.2

4.3

4.3

4.3

461

TOM TAT CAC CHINH SACH KE TOAN GHU YRU (1idp theo)

Tién vd cie kiredn tireng duong tdn

Tidn va cde khodn teong duong dn bac om Udn mat vang bac, da quy va tidn gil Ngan
hang Nha nweo ("NIHNN", clc khodn tdi g0 thanh toan va lién gol tal ado td chive tin dung
Khae ¢6 Indl gian dao han khong qua ba thang ké W ngdy g, chitng Khoan cb thei han thu
hdl hiete dae han khong qua ba thang ké tr ngdy mua, cé khd nang chuydn dbi dd dang
thanh mét legng tdn x4¢ dinh va kndng cd rdl ro trang vige chuyén déi thanh tidn,

Tidn g tgl v aho vay cdc & chie fin dyung khde

Tidn g tal vé cho vay odc TCTD khée duee irinh bay theo sé du n gée tal thtd didm két
thde ndm (i ehinh,

Vigo phan logi rdl re Uin dyng @41 vél cac khodn tidn qikl vé cho vay cac (8 ehire tin dung khie
v triah 19p dy phéng tuang Irng duge thire hign thoo quy dinh tal Théng v 31 va Ngh| dinh
88 quy dinh v vige phan loal cac 141 adn &d, mue irich, phwang phap trich Igp dy phéng rdl
fo va vige sl dung dy phéng dé xG Iy il e treng hoat Adng clis cac tb ahwa tin dyng va ¢kl
nhénh hghn hitng nuda ngoal.

Thaa dé, Ng#in hang trieh Ip du phéng cy th oho cdc khodn tén gl (trly idn g khong ky
han) va cho vay &dc 1& ¢hé UIR dung kKhac theo phueng phdp ndu tal Thuydt mink 4.5,

Thes Nghi dinh 86, Ngan hang khéng cn phal irich 18p dy phang chung dbi véi cée khodn
tidn 14 tal vé eho vay cde 16 chiva tin dung Khde.

Cho vay khich hdng

Cac khodn cho vay khach hang bao gém cho vay va hoat dong tin dung Kiise duee cong bd
vé ifinh bay thao sb duw ne gée tal théy didm két thao nam tal chinh.

Dy phong i 1o tin dung ola cdo khodn che vay Kheh hang duge hoch todn va trinh bay
thank mét (1) déng ridng trén bdo ado tinh Rink tal chink bep nhdt,

Cao khodn cho vay nﬂﬁ K t ede khodn ot thol han che vay (& 12 thang (ré xubng tinh I
ngdy gldi ngan. e khodn che vay trung hgn cd thél han cho vay i ton 12 (hang dén 80
thang tinh t& ngdy gldi ngdn. Céc khedii che vay dal han oo thel han cho vay trén B0 Ihang
tiAh W ngay gl ngon.

Vige phain logl i va 18p du phéng rdl ro Uin dung duge thige hidn thee Thong tw 31 va Ngh|
dinh 86 nhw trinh bay treng Thuydt minh 4.8,

Phon topl ng vé muc tHeh, phuong phop trich I§p dy phong ril fe cho Hon guil tai va
¢ho vay cie th chive tin dung khae, mua va by thie mua tril phiéy doanh Rghigp ehua
aléfm yét, eho vay khdch hang, dy thae edp tin dung va cae khodn phi thi ehju 1l re
tin dyng khoe

Phin logi ng va diy phong il ro tn dyng

Vigc phan iogl ng cho céc khedn tidn gli va cho vay cdc (& chise (In dupg khae, cho vay
khagh hang, mua ng v 141 88h &6 il ro tin dyng (gol chung 14 “cde Khedn ng”) duga thyo
hign theo phuong phéf dinh lirgng duge quy dinh tal Bidu 10 cla Théng e 31, Theo 66, cao
khadn ne duge phan logl thee cae mlre 46 ri ro nhu sau: Ne a0 téu chidn, Ne cln cha ¥,
Ng durdi tibu chudn, N "?h' ngé va Nor ¢6 khi naing mit von dya vao tinh trgng qua han.
Gae khodi ng duoc phan (ogl 1d Ne duél ieu chufin, Ng nghi ngér va N cé khil nang mt
vén du@e col Ih ng xdu,

Bao céo thudng nién 2024




THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cé phéan Pheong Bang

THUYET MINH BAQ CAC TAI CHINH HOP NHAT mﬁg theo) BOSTCTD-HN
tai ngdy 31 théng 12 ndm 2024 v& cho nam tai chinh két thic cing ngay

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

4.5  Phan logl ne vé morg trich, phuong phép trich lap dw phéng nil ro cho tiba gl gl vé
cho vay cae th chire tin dyng khde, mua va Oy thic mue trdl phidu doanh nghigp chua
niém yét, cho vay khdch héng, dy théc cép tin dung vi cic khodn phdl thu ehfu i ro
tin ding khae (iep theo)

4,51 Phén logi ng va dir phong rii ro tin dung (tiép theo)

Dy phong chung tai ngay 31 thang 12 nam 2024 duge 14p v&i mic bang 0,75% 1ong sb dv
tai ngay 31 thang 12 nam 2024 cia cac khodn ne trir cac khoan tign giri va cho vay cac td
chire tin dung khac va cac khodn ne duge phan loai vao nhém ne o kha néng mat vém,

D phong cu thé tai ngdy 31 thang 12 nam 2024 duroc x4c dinh bang duwr ng sau khi trir Ji gia
irj 1ai san bao ddm 43 dugc khdu trlr nhan voi ty 18 dy phong theo phan logi nhom ny tai
ngay 31 thang 12 nam 2024. Co s& xac dinh gia tri va 7 1& khiu trir cia timg logi 18i sén dam
bao duc quy dinh trang Nghj dinh 86,

Viec phan loal no va 1y 1@ du phong cu thé ddi von iirng nhém ner ey the nhw sau:

Tyle
Nhom iy Tink trang Gud han dir phéng

1 | Ny al {a) N¢ trong han va duge 3anh gia 13 ¢6 khd nang thu hdi 0%

tiéu chudn Shy 40 i ne gbc va 18 ding han; hadc

{b) Ney qua han dudi 10 ngay va duge danh gid 18 o6 kha
ning thu hdi d&y db ng gdc vé 18i bj gud han va thu hdl
@y 40 ng gdc va 13i con [al ddng théd han.

2 [NecAn | (2) N qua han t 10 ngay aén 50 ngdy; hodc 5%
cha ¥ {b) Ne didu chinh ky hgn trd ner lin gl
3 | Neduoi | (a) Ne qua han tr 81 ngay dén 180 ngay; hodc 20%

tidu chudn | ib) Ney gia han ng An dbu; hode
{c} Ne dugc mibn hodic gidm I8i do khach hang khong dd
khd nang Ird 13l Ghy 40 theo thda thudn; hodc
(d) Ny thude mdt trong ¢3¢ trnéing hop sau ddy chura thu
Wi dwgc trong thel gian dwéi 30 ngay ké tir ngdy oo
quyt dinh thu hdk
= Khodn ng vi pham quy ginhtaicdckhoan 1, 3,4, 5,6
Dedu 134 Ludi cac td chire tn dung; hode
8 Khodn ne vi phgm quy dinh tgi cdc khodn 1, 2, 3, 4
Dby 195 Lujt cdc 1 chire tin dung; hofic
= Khodn ny vi pham quy dinh Igi céc khoén 1,2, 5, 8
Bidu 136 Ludl cac th chire tin dyng.

(e} Ne trong théi han thu hdi theo ket ludn thanh tra, kiém
ir3; hogc

[ (f} N phdi thu hi theo quydt dinh thu hii ney trude han cila
t6 chirc tin dyng, chi nhénh nodn hang nwéc ngodi do
khach hang vi pham hop ddng tin dung voi té chirc tin
dgyng, chi nahd&ih ngan hang nwdc ngoal chura thu hi

4 durore trong ihov gian dwoi 30 ngay ke tr ngay cb quydt

' dink thu hdl, hode

{g) Khi co y&u chu cla NHNN dya trén kbl qud thanh tra,
glam sat va thing tin Un dyng co lién quan,

OCB - Niém tin va thinh vuong |
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cé phan Phuwong Dang

THUYET MINH BAO CAO TAI CHINH HO'® NHAT (tiép theo) BOSTCTD-HN

tai ngéy 31 thang 12 ndm 2024 va cho ndm tai chinh két thic cling ngay

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (liép theo)

4.5 Phéan Iogl ng vé mdre trich, phwong phép trich Igp dw phong rul ro cho tién gii tai va
cho vay cic¢ 16 chire tin dung khéc, mua vé dy thac mua trdi phiéu doanh nghiép chera
nigm yét, cho vay khach hang, uy thic cdp tin dung vé cic khodn phéi thu chiu rii ro
tirr dung khse (liep theo)

4.5.1  Phén logl ng vé dv phong i ro tin dung (tidp theo)

Ty e
Nhém no Tinh (rang qué han oz phong
4 | No (2) N¢ qua han tir 181 ngay dén 360 ngay, hods 50%

nghi ngd | (b) Ne cor cdu fai thod han trd ne 1An dAu qua han durdi 50
ngdy theo thét han trd ng Awere cor cAu lal kan d4u; hodc

(c) No co cdu lai théri han trd n 1&n thir hai; hogc

(d) Khoan ng quy dinh 13i diém (d) clia ng Nhém 3 chira thu
hoi dugc trong thér gian tir 30 ngay dén 60 ngay k& tir
ngay ¢ quyét dinh thu hdi; hoge

(8) N¢ phai thu hdi theo két ludn thanh tra nhung qua thoi han
thu hdi theo két luan thanh tra dén 60 ngdy ma van chea
thu héi duwge. '

(i N¢ phdi thu héi theo quyét dinh thu héi ng trsdc han ciia t
t6 chirc tin dung, chi nhanh ngan hang nudc ngodi do
khach hang vi pham théa thudn véi id chirc tin dyng, chi
nhank ng&n hang nuére ngodi chira thu hbi duge trong thed
gian tr 30 rgay dén BD ngdy kA tir ngdy ¢ quyét djnh thu
héi; hoge

{a) Khiod yéu chu cia NHNN diea trén két qua thanh tra, gigm
sal va thong tin tin dung o6 lién quan.

5 [Necd  |[{a) N qua han tran 380 ngady; hode 100%

khd nang | (b) Ner cor c4u lgi thé han ta ne [3n @By qué hen 1 91 ngay

mét vén trér l6n theo théi han 13 ng durge oo cdu lal i3n dlu: hode

(€} Nor oor cdu igh thén han trd ne Hn thir hal vA quéa han thee
théi han trd ne duoe cor cdu Rl Idn thir hal; hode

(d) N coredu igi thdd han rd ng 12n thi ba e ién, ké cd chua
bl-qua han hogc 42 qud han; hode

{e} Khodn ne quy dinh igl Giém (d) cda ng Nhém 3 chira thu
héi duge trong thi gian trén 60 ngdy k& tr ngay oo quydt
dinh thu hdi; hodc

(N N phdi thu hdl theo két [udn thanh tra nhirng qué thol han
thu hél theo két fugn thanh tra trén 60 ngdy ma vin chua |
thu hdi dwge; hode » ;

{g) Khodn ng phaii thu héi theo quyét dinh thy hdi ng tnedo
hgn cba b chire tin dyng, chi nhanh ngdn héng nudc
ngodi do khach hang vi pham thda thudn véi td chic tin
dyng, chi nhanh ngan hang nwére Rgodl chura thu hdl duge
rén 80 ngay k& 1 ngay <6 quyt dinh thu hdi hodc

{h} Mg cla khach hang I 1 chize tin dyung Grgc NHNN cdng
bé dat vao tinh rigng kiém sodt dic biét, hoge chi nhanh
Nngan hang nwdc ngoal bj phong tda vin va tal sdn; hodc

() Khictyeuchu cia NHNN diratrén két qua thanh tra, gism
84t va thong tin Un dung co ien quan.

Bao cao thudng nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti&p theo)

Ngén hang Thueng mai €4 phin Phuong Béng

THUYET MINH BAC CAG TAI CHINM HO'P NHAT (l18p theo) BOS/TCTO-HN
lal ngay 31 thang 12 nam 2024 va cho nAm 18 ehinh ket thio clng ngay

4, TOMTAT CAC CHINH SACH KB TOAN CHU YEU (iidp theo)

4.5  Phan iogl pg va ok tileh, phiuseng phap trich 1§p dy phonhg Rl re cho 6 gl gl vé
eho vay cde 1é ehire tin dung Kkhio, mua va gy thac mua trél phidu doanh nghigp chwa
nlda ydt, cho vay khiah héng, dy thac edp tin dung va cde khodn phdl thu ehju rdl 1o
tin dyng khac (tiép theo)

451  Fhan fogi ne va di phong ri ra Hn dung (tibp thee)

Trutng hop mot knach hang cd nhidi hoi mét khodn no véi Ngan hang mé co bat ky khodn
n ndo b chuydn sang nhom ng il o cac han thl Ngan hang phén loal ¢ac Khedn ng cén
lgl ¢iis Khdich hang do vae nhorm nd rli ro coa hen twoang Gag vdi miks do il ro.

Trreng hgp ne cla khdch hang duge phon lagl vac nhém ng o6 mike d6 rdl re thap hon
nhom ng theo danh agch do Trung 1am Théng tin Tin dyng Cude gia VIot Nam thubs Ngan
hang Nha nwde Viet Nam (‘Glt‘.‘-2 cung chp, Ngn hang phal didu chinh két qud phén loal ne
thao nhém ne dugc CIC oung odp.

Khi Ngan hang tham gia eho vay hep vén khong phal ved val tré 18 ngén hang dbu fmidl, Ngan
hang thwe hidn phan loal edc khodn no (bao gém cd khodn vay hep vén) &la khich hang &6
vile ahém il ro cao hon gla danh gia ce ngdn hang ddu mol va danh gld ada Ngan hang,

Béi vai cc khodn cho vay t4 chive tn dung dang duoc kidm soat dac bigt theo quy dinh tal
khodn 9 Bidy 174 Ludt Céie T ehirs Un dyng 56 32/2024/QH15, N.;eﬁ haig phén log cdo
khedn vay ndy vae nhem ng dd tidu chufin va khong phai didu ehink nhdm ng theo danh sach
khach hang do CIC oung cap.

4,52 Coodu gl htd han trd ng v gitk nguyén nhom ng nhém hé tro khach hang

Tir ngdy 13 thang 3 ném 2020 dén ngay 30 thang 8 n@in 2022, Ngan hang da ap dung chinh
sdich oo chu lgl thed han trd ne, midn, pldim 181, phi, gitr nguyén nhém ng abi vol chc khodn
ne dap Gng cae didu Kien cda Thong lw 01/2020/TT-NHNN ngy 13 thang 3 nim 2020
{“Thang tu 01°), Thdng tw 03/2021/TT-NHNN (*Théng I 03") ngay 2 thang 4 adéim 2021 va
Théng t 1472029/TT-NHNN (“Théng twr 147 ngly 7 thang 8 ndm 2021 de N%m hiing Nhd
nuwéc ban hanh quy dinh vé viés TCTD, eni nhanh ngén hang nwée ngodi oo cdu lal thet han
trfl ngr, midn, gdm 1al, phi, git nguydn nhorm ng nhiim hé tre khach hing chiu dnh hudng bol
djel CQVID - 18,

Tir ngy 24 thang 4 nam 2023, Ngén hang da ap dung ehinh adeh co ¢du [gl thesi han trd ngy
v gick nguydn nhém ne nhim ha try kndch haing gép kho khan trong haat ong 3an Xult kinh
doanh va Khach hang gap khé khih 1rd ne vay phyo vy nhu olu agi sbng, U dung va dép
{ng you cdu coa Thong tu 02/202/TT-NHNN {"Thong tw 027) ngly 23 thang 4 nllim 2023 va
Théng tw 08/2024/TT-NHNN ngdy 18 thang 8 néiv 2024 alra dol, bé sung mot &b didu ol
Théng tv 62 do NHNN ban hanh quy dinh vé vide 16 chirc tin dung, chi nhanh ngan hang
nwdre ngeal eo ey tgl therd hon il ng va gitr nguyén nhém ng nhém ha try khach hang gap

Kbé khan,

OCB - Niém tin va thinh vugng
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép

* n*

theo)

Ngén hang Thueng mal Cd phdin Phuong Béng

THUYET MINH BAQ CAQ TAI CHINH HOP NHAT (iidp theo)

BOB/TCTOHN

tol ngdy 31 thang 12 nam 2024 vé ehe nam tai chink ket thie cang ngdy

4,
4.3

482

TOM TAT CAC CHINH S8ACH KE TOAN CHU YEU (dp theo)

Phan fegl ie v e reh, phong phap teieh Ifp dy phéng ril re cho tln giv tal va
che vay cde 1 chie Hn dung khde, mua vii Oy thée mua tral phiby deanh nghiYp chua
nidm yéi, eho vay khdch hing, dy thie clp Hn dung va che khedn phal thi ehijy ril re

tih ding khde (tiop theg)

Cor ¢du tl théd han tré nge va gitk nguyén ahdm ne nhdm h8 irg khach héng (Ubp thee)

Thoe 46, Ngan hang thye hign phin lool ny 8] veyl e khodn Ag Ap dung ehinh adeh eo cdu
I thevt hain I ney va gio nguyan nhém ne nhu: sau;

Thev didm Tinh irang | Khodng thol glon
phat sinh khotn ng | Gua han | phat sinh qua han | Nguyon tde gite nguyén nhom ny
Trirdg 1/8/2021 Trong han | Tir 30/3/2020 Gl nguyan nhom ng Al phiin logl
hofio qud | aén 30/8/2022 | tol thoi ddm gan nht trudc ngy
han  dén 23/1/2020 hofie nhém ng 48 phan
10 ngay loal tal the didm gAn nhdt trude
r:gny thyro hign oo ofu gl thevi han
trd n fan ddu
Truero 23/1/2020 GQuahan | Tl 23/4/2020 Gl nguyén nhém ng 44 phan iogl
dbn 20/3/2020 | tal thol didm gn nhit trude ngay
© | 232020
Ter 23/1/2020 dén Ta 23/1/2020 Gitr pguydn nhém ng 8 phan vl
10/8/2020 3 dbn 17/5/2021 tal thevl didm ﬁiﬁéﬁhﬁ (rirére Agdy
- —, . — e g '
Ter 10/8/2020 8 Toizmmear | oo e Bl chiyln qud e
1/6/2021 abn 7/0/2021
474 nan | To 24/4/2023 QI nguydn nhem ne dA phan logl
Rl qué | abn 31122024 | 181 o1 dib g ahdt trwde ngdy
hon  aén ihye hign co chu lgl th&l hpn tré ng
10 ngay

Tl ngiy 4 Ihaing 12 ndm 2024, theo Thong L 63/2024/TT-NHNN ("Thong tw 83°), Ngan hang

thire hign co cau (gl thevl han trd ng va gicr nguyen nhém ny cha khdeh han
do bfio 8 3, Chinh sach ndy ap dung cho kh

dch hing

gfp kho khan
cd nhan va & chie %trir td chidre tin

dung, chi nhanh ngan hang nudc ngoal) Wl 26 tnh, thank phé B| nh hudng. Vide co cbu lal

e hon trd ng va gio n‘?u

én nhém ng 88 duge thyre Ridn dirm trén 98 nghl cia kkdch hang

va khd nling 14l chinh cda Ngan hang:
Thoi diém Tinh trang | Khedng théd glan
phét sinh khedn ng qud_ han | phét slih isd han | Neuvén e gity fgiy @i ahdin ng
Trude 7/9/2024 Trong han | T 7/0/2024 dén | QIC nguysn nhom ne 48 phan logi
hede gua | 3112/2026 tal thevt didm gan nhét trudo ngay
hgnh  dén thiro hign oo clu Igl theyl hgn trd ngy
10 ngay

i vol cie khodin ng diree ce cdu lai thel han ird ne, dueo midn, gidm 181 viroga phi va

gilr nguybn nhdim iy, Adu qua han theo thel hon trd ny dugo oo chu
kign duge co chu lal theo quy dinh hign hanh, Ngan hang thiro hign ph

dir phéng theo Théing tw 31 va Nghi dinh 8.

Béo cao thudng nién 2024

igl va khong 40 dibu
fin logl ng vé trich iop




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thuang mal C& phin Phuong Béng

THUYET MINH BAD CAO TAI GRINH HOP NHAT (tidp theo) 80B/TGTO-HN
lgé ngdy 31 (hiing 12 ndm 2024 va cho ndm tal chinh két thic oong ngdy

45

4.83

TOM TAT GAC CHINH S8ACH KE TOAN CHU YEU (lidp theo)

Phén logi ng vé mus tifeh, phuong phap trich lip i phéng il re cho tiin gl tol v
¢ho vay cda t8 ahive tin dung khide, mua v By thae mua trél phidu doanh nghigp chua
ilém ylt, cho vay khdoh hdng, dy thée cllg tin dung va cdc khadn phél thu ohju rdi ro
tin ding Khae (tiop thao)

Trich 18p du phong oy thd abi vei khich hang c6 38 di ng duoe oo abu Il thé! han tré ne va
gl nguyén nihdm Ny

Ngan haing trich 1gp di phéng ey thé a8l voi khach hang cé 8 dv ng duge oo chu lgi theyl

hei trd ng va it nguydn nbidrm ng' theo cong thorosauw: C = A -B

Trong dé:

C: Dy phong cy thé trich phal trich bé sung;

A: Dy phong cy thé phai trich dbl vé ioan ba dv ng cda khach hang thao két qua phan loal
he thee Theng tw 31 va Nghi dini 88 ( Thuydt minh 4.8.1);

8 Téng dy phéng ey thd phdl trich déi vet phan dw ne duge gitk nguyén nhéim ny had quy
d(nhg(fhlf;(ét mirih 4.5.2) vé dy phong oy thé phal Irich a8l vl philn du ng ebi Ipl eda
khach haing theo k&t Gud phan ioal no theo Thong v 31 va Nghi dinh 86 (Thuyét minh
4.51),

Ow phing &y thd phdl irich bd sung C dugre Ngan hang thua hign trich & sung khi igp bde

cao tai chinh ddm bite viac irich 1p ti thiu thee Guy dinh nhu sou:

= B4l vyl Rhodn ng Ap ding ehinh sach uw‘qéuwlal therl han ted ngy va glor nguyén nhdm ng
iheo quy dinh tal Théng tw 01, Théng w 03 va Théng tw 14!

+ DN (hol adm 31/1202021: T&l thidu 30% 86 tibn dy phong i thé phdi trich bd sung;
+ Dbn thil didm 31/12/2022; T4 thidu 80% ab il dy phong cy thd phal (rleh b sung;
+ ©bn thoi didm 34/12/2023: 100% 4 tidn dy phong ey thd phéi trich bd sung.

= D&l vél khoan ne ap dung chinh adch c& cu lgl the hgn 8 ng va itk nguyan nhém ng
theo quy dink tal Thong t 02:

+ Bbn thed aidm 31/12/2023; T4 thibu 50% sb tibn dy phong cy thé phdi trieh bl sung;
+ Dbn iho! dibm 31/12/2024: 100% 6 tidn dy phong cy thé phal trich bb sung.

w £l véi khedn ne 8p dyng chinh adch & ¢l 19l thé han trd ng va gilr nguyen nham ny
theo quy dinh tal Theng i 53;

+ BN Ihel Sidm 31/12/2024; T4 thibu 38% &b lidn dy phéng ou thé phii trich bé sung,
+ Dbn thel qibm 31/12/2028: Trich thom ab dat 181 thidu 70% 84 114 dv phong cy thé
phdl trieh bd sung

+ Dén thol didm 34/12/2028; Trich thém &b con lel 36 40 100% sé {idn div phéng oy thé
phal trich bd sung

X0 Iy 1 16 Ui dung

Dy phéng due ghl than nhu ot khodn chi phi trén bio 8o k4L qud hopt dong hap nhdl va
GU'Q'F; s.ygdun dd % Iy cdc khodn ng x4y, Thee Thong tu 31 va Nghj dinh BG, Ngén hang
thanh 1ap Uy fan x0 Iy rol ro @8 x& I cd¢ khodn ng xAu nbu nhur chiing dws phin (oal vao
Aham & hofio ndu kkaeh hang vay 13 t chire bj gisl thé, pha ndn, hodc ca nhan bj ahét hotic
mit tieh,

OCB - Niém tin va thinh vugng
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thueng mal Cé phin Phuong Béng

THUYET MINH BAO CAO TAI CHINK HOP NHAT (tibp thoo) BOS/TCTO-HN
tal ngdy 31 théng 12 ném 2024 va cho nim tal chinh két thiie eting ngdy

46
4.6.1

462

4.6.3

47
4.7.1

TOM TAT CAC CHINH BACH KE TOAN CHU YBU (lidp thea)
Chuwng khodn kinh doanh

Fhan logal vo ghi nhan

Ghirng khodn Kinh doanh bae gém chivng khean ng¢ duge mum véi myo dich kinh doanh.
Chirng khodn kinh doanh duee ghi nhdn ban dhu thee gl gée,

Do ludng
Chirng khosin kinh doanh 88 dwgo xem xét vl kha nang gidm gia vao cudl nair 14! ehinh,

Chirng khodn Kinh doanh duee ghi nhan trén nguyén 8¢ thap hon gitea gia tr trén sd adeh
va gla tr| th] treémg. Ching khean Guge 19p dy phang gidm gid khi gia ti ghi a6 cao hon gid
tr] thi nréng duga xéc dinh thee quy dinh 1@l Théng tu 48 va Théng W 24, BAI tweng Iap dv
phtng khang bao gbm tral phidu CRIR phi, tral phidu duge Chink phi bae lanh, tral phidu
ehinh quydn dla phuong. Oy phéng gl i uee gh nhin vao bdo cae két gud hogt dong
herp nhAt (rén khodin muo "LAIALE) thudn tir mia ban chimg khodn kink doanh”.

B4l verl chirng khodn ne chura nIGm yat trén thi truemg chirng khodn thi Ngan hang irich 1gp
diy phong rdi ro tin dung thes guy djph cGa Thang tw 39 vil Nghl dinh 88 nhw trinh bay trong
Thuydt minh 4.8,

Dy phing ril ra 881 véi chirng khoan kinh doanb duee 38 cap & irén sé dugs hiodn Rhap khi
vigc tang 16n sy 46 ¢0a gia tr cd thé thu hél cda ehirng khodn kinh deanh la de sy kign
khach quan xdy ra 8au khi khoin dy phong duoc ghl nhan, Khodn dir phéng chi dugs hasn
nhap abn muc 18] da bing glé tr] ghl 34 cda cda chimg khodn ndy khi chua 1§p dy phong.

L&i hode I8 t vide ban ching Khodn kinh doanh dugo ghi nhin trén béo oo két qud hopt
déng hep nhilt,

Tidn (31 bAng Udn thu dwge trong thal glan ném §l0 ehieng khodn kinh doanh disge ghi nhan
véio bao cio két qud hoel ong hop nhit trén co e thie this

Diéng ghi ahiin

Ching kKhodn kinh doanh duge dirmg ghi inhan khi cée quydn igi nhén ede ludng tdn i1t ado
chirng Khadn nay a8 chdm dit hodc Ngan hang 48 chuydn phin ién ri 1o va lgl loh oda vigo
s hiru ¢de ehirng Khoan nay.

Chirng khodn diu tw slin sang dé bén

#hn topl va ghi nhdh

Ching khodn abu te sln sang 48 ban bac pAm odc chirng khedn Ag va chirng khodn vén
dwos Ngbn hang ndm git vol myc dich diu te va slin sdng dé ban, khéing thuge logl ching
khodn mua vae 5an ra theng xuyén nhung ¢é ihd ban bat ol iio ndo X6t thdy ¢ Igl, DI vel
chirng khodn vén, Ngén hang knang phdi 1a ¢ déng sang 1ap; hotic 13 bl tac ehidn ivge;
hede ¢o khd nang chi phél ﬁngt dinh vao qua trinh 1ap, Guyet dinh gac chinh sdch téi ehlih vé
host adng cda doanh Aghigp nhan dbu tw thong qua vin ban thda thufn ol Ahan 8y tham
Gla Hl agn Quan tri/Ban Tohg Glém dbe.

Chirng khedn vén dugo ghl nhan thee glé gbe vio ngay glao dich va ludn duga phdn anh
thae gid gd¢ irong thol glan ndm gitr tiép (heo.

Chirng khodn ng duge ghi nhdn theo ménh gis vao ngay giao diah. LAl di thd caa "-‘!“-3‘“8
khedn trudo khi rmua (Gg véi ehirng khoan ng ted 181 sau) hofio (81 nhin trude ¢hé phan b
(@41 vé¥l chieng khodri ng (7 181 irwdc) duee phin dnh trén mot tai khodn réng, Phan chit
khAu/ ph tral 18 chénh loch Sm/dueng gita gld gée v gid Il cda khadn tin gom manh gia
chng (+) Il dén tich trdie ki mua (ndu £a) hofc trir (=) 181 Nhen treda chy phin bd (nbu g6),
alng duge phén anh trén mét tal Khodn Fleng.

Bao cao thudng nién 2024



THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cé phan Phuong Bong

THUYET MINH BAO CAO TAI CHINKH HGP NHAT (libp thas) BO5S/TCTO-HN
tal ngdy 31 thang 12 nlim 2024 va cho nam tal chinh ket thic eling ngay

4. TEM TAT CAC CHINH SACH KE TOAN GHU YRU (liép thee)
4.7  Ching khodn diu tw sdn séng 46 ban (bp theo)

4.7.1  Phon logl va ghl nhiin (tp theo)

Trang khedng i1 gian ndim gio ehirng khodn tiép thee, cde chirng khoain ndy duge ghl Ahan
thoo ménh gid vé chiét kihéuphy trél (ndu ca) ada chirng khaan adn ating aé ban duge phan
bé vao bao ado két qud hoat dong herp nhit thoo phwang phap dudng thiing trong sudt thei
glan con Il o tinh oda ching khedn. 88 1dn 161 rhan duga trong thed glan ném gicr ching
khotin duwge ghl nhan thoo nguydn the: §6 Udn 18 adn tich truda khi mua duge ghi glm gla
ir| Gl i khodn 161 di thy, vo 56 tidn 13 dbn tich sau thed dibm mua duge ghl than vae thu
nhp cGd Ngan hang thee phuong phap cdng dbn. 56 tidn |81 nhan trude dugc heeh toan
phén bé vao thi I dbu tw ¢hing khodn theo phuong phap dwang thling cho Khodng thi
gian dhu tw chirng khedn.

4.7.2 B©olsang
Ching khodn alin sang a4 ban 58 durgo xam xét vd ki ning gidm gia vao cLidl nam tal chinh.

Chirng khoan aéin 8ang 6 bian duwe 10p dyw phong gidh il kil gid trj ghi s cao hon gid th|
trurng thoo ‘i‘hﬁn%iu' 48 va Thang W 24, B4i twong Igp dy phong khang bao gbm trai phibu
Chvinh ghd, tral phidu dwge Chifik phd hde Idnh, tral phieu chinh c%uxén dia phirong. Dy p,hfmaq
glém gié duee ghi nhan vao bde cbe két qua hoat aeng hop nhal réh Khodn my "Laig)
thudn tir chivng khoan ddu tu'

DI vol tral phidu deanh Aghiap chura nidm yét Irén thl reng ching khadn hodc chua dang
ky glao dich trén thi ruéng glao dich clda oda cdng ty dal ching chwa niam yéi thi Ngan hang
tién hanh phain logl va trich 1p dy phong rdi ra theo Thong tw 31 va Nghi dinh B6 nhu duge
irinh by tal Thuydt minh 4.5,

Dy phorig Foi o a8l va chimg khoan ddu v 8B sang dé bin Juoc dé cBp & tron 58 duge
haag ahop khi viée ting 16n oau da oda gid i) c6 thé thu hdi cda chirng khoso adn aang dé
ban la do &y kién Khaeh quen xdy ra sau kil khodin dy phong dugc ghl Ahan. Khodn dy
phéng chi duge hodn nhop dén mda tbl da béing ¢il4 1| ghl 84 cla cac chirng khodn ny K
chua 1p dy phong.

4.7.3 Dung ghl nhin
Ghirg khodn 880 seng &b ban duge dirag ghi Ahan knl cac quyln 61 Ahgn cac luéng tibin tr
o4c chirng khodn ngy 48 chm dot hobc Ngén hang 48 chuyén phin I¢n rdi fo va lot ich oda
vigo ad hiru ce ehing khodn nay.

4.8  Coc hop dbng mua igl va bin 1ol

NRGE chirng khoan duoc ban 4dng 1hél dugo com két 88 mua gl vao mot tho diér nhdt
dinh lrgang iu*gg'ng lai vBn durge ghl ihn trong bea cdo tai shinh hgp nhat, Knodn tidey it
dugs theo thoa thudn ndy duga ghi nhdn ahu mol khodn 4l vay (rdn 1o cdo linh hinh tai
chinh ho'p nhal va phan chanh idah gitra gia ban vé gia mua dugc ghl ahén vao bao cdo két
qud hogt déng hog thl theo 181 sudt hp ddng.

hang ching khodn duge mua déng thei duge cam két s ban igl vae mot thyl diém nht
g]ng lrgong. Mgng ial khén% duge ghi lghrin trong b eée tal chinh hop nhit. Khedn tién thanh
taan theo théa thudn nay duge ghi nhan nhu mél Khodn dlu tw tran béo ;ﬁé tink !)lnh‘tm
ehinh hop nhAt va phin chénh iéeh gitta gia ban va gla rua dweo ghi nhan vaa boe ¢ae két
qué heat ong hap nhal thea 18l subl herp adng.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thuong mal Cé phdn Phuong Bong

THUYET MINH BAOQ GAO TAI CHINH HO'P NHAT (tidp ihee) BOB/TCTO-HM
@l ngay 31 thang 12 ndm 2024 va cho ndm tal shinh kat thide eling ngay

&

4.8

4.10

417

412
4121

4122

TOM TAT CAC CHINH 8ACH KE TOAN GHU YEU (1idp theo)

T4l sdn o8 djan
Tai adn ¢d dinh duge thé hign theo nguybn giad tri 81 gid ] khibu hae hay hao men 0y ké.

Nguyén gid tai sdn cb dinh 14 todn bd cac ghi phi ma Ngdn hang phai b3 ra 48 co dwoe 1Al
adin ¢é dinh tinh aén thel aidm dua tal 3dn 6 vae irgng hal sin eang gl dyng,

Céo chi phi mun 38m, ndng cdp va a8l mdd tai sdn b dinh duge ghi tang Aguyen gid cda ibi
sdn cb dinh; chi phi bdo trl, sika chive dwee hach todn vaa bio oo kit Gug hoat dong hgp

nhiit khl phat ainh,

Khi t4] adn &6 djnh dirg's ban hay thanh Iy, cdc khodn 181 hode 18 phat sinh do thanh 1y tal adn
(14 phan chénk riich giCra tién thu thudin & vide ban 1Al adn véd gid tr ¢én igl cda tal sdn) duge
hgch tedn vaio kat qua hoat dong hop nhilt,

Khdu hao va hao mén

Khilu hae cda 181 a8n ¢b dink hGu hinh va hoo man oua tal adn &b dinh vo hinh duec tinh
lhélglp:‘iwgﬂﬁ phap khdu hao dudng lhhg trang sudt thevi glan hiy dung uée tinh clo tal sdn
€6 4Ipn RN 8l

Nha cira, vat kibn trae & - 35 nam
Phireng tién van chuyén - 10 ndm
Mdy mée thidt bj 3. 10 pédm
Tai 8dn cb dinh khic 3-8ném
Guzén atr dung a8t o theri han 35 - 50 péim
Phan mém may tinh 3 -10 néim

Quydn st dung dit vé théi han khdng duec trich khdu hao. Guydn i dung a4t ¢é thol han
dwge khdu hao theo the glan thud hode thel glan st dyng.

Thud hapt ddng

Cée khodn tidn thué theo cac hop dbng thud hopt dong duwge phin bS theo phuong pha
duémg thing vao khadn muyc "Chi phi haat dng” ran & c4o k8L qua hoat déng hop nhit
trong suét therl han thud tai sdn,

Cde khodn phif ihu

Cac khodn ng phol thu duge phak logl 1 18l 8dn €6 i ro tin dung

Cdc khodin phdl thu dugc phan logl [ tal adn o6 rdi ro tin dyng duec ghi Ahan thee gl géc.
Ng phdi thu khe déi duge Ngan hang thya hign phan logt ng v trieh 18p dir phéng roi fo thao
quy cgnh cila phdp iugt vé trich i9p va 9 dung di phang dé X 1y ril ro duge trinh bay tol
Thuyét minh 4.8,

Cio khadin phdi thu khio

Cac khodn phil thu khae khong duee phan o4l 1a thi edn cé il ro tin dung duee ghl nhan
theo gid gbe.

Caa khodn ne phdi thu khdc dugc xem xét trich i6p dy phang rdl ro thee (Ldl Ay qua han cia
khodin ngr holc thao dy kibn tdn thit c6 thd xdy ra trong treeng herp Khedn ne chira dgn han
thanh todn nhung t& ohiro kinh 16 iam vaa tink rang pha adn hodc dang lm thi tuc gidi thé;
ngu& ng' mit tigh, b trdn, dang bj ase cor quan phap Iudl truy 1, X6t X hodc dang thi hanh
&N hode 48 chét. Chi phi dy phan dugre ght nhan vie khodn mue “Chl phl hogt dong” indn
bao cpo kdt qud hoat adng herp nhit.

Bao cao thudng nién 2024




THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai Cé phén Phuong Béng

THUYET MINH BAC CAQ TAI CHINH HOP NHAT (iiép theo) BO6/TCTO-HN
tal ngay 31 thang 12 nim 2024 va ¢ho ndm tal chinh két thae c0ng ngay

4,
4.12

4122

4.13

4.14

4,15

4.18

4.97

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Uiép theo)
Cae khodn phii thu (tidp theo)

Céie khadn phai thy khde (tiép thao)

B4i vol cac khodn ng phal thu gua hen thanh toan, mire trich 1ap di phéng duge quy dinh
thee Thong tw 48 va Théng 1w 24 nhu saw:

Ther glan qud han Mg trich 6 phong
Tir 84u (8) thang gén dudl mdt (1) nam 30%
Ter ot (1) néim dén dudl hal (2) nam 50%

70%

Tir hal (2) nam dén dudi ba (3) nam
Tor ba (3) ndm tré lan 100

Chi phi t#d trisdic vo chi phi ché phin bo

Chi phi trd true bao gdm cae chi phi IrA irude Aigdn han hollo chi phi (1 e dal han trén
bdo edo tinh hinh tai chink herp Rhdt va dwoe phan bb trang kheding thei gian 1rd treda hode
{he gimh cée g Ich Kink t4 twong ng duga tao ra tir céc ehi phl nay.

Céc khodn ne Chinh phu va Ngan hang Nha nwos, tion gui va vay eva cac té ¢hie tin
dung khac, tién ged caa khach hang, Vén thi trg, by thae diu tu, eho voy TCTO chju

rul ro vé phit hdih Glay 16 ¢é gld

Céc khodn ng Chinh phl va Ngan hang Nha nude, Uédn g va vay cia cae th ehore UIn dyng
khdc, tidn giti cdn khach hang, Vén thl trey, Uy thée ddu tu, cho vay TCTD chiu rui o va phdt
hanh gidy t& cé qbu duge cong bb vé trinh bay theo b du gbc tal thal aibm kéi thie ndm tai
ehinh, Tal thev didim ghl nhgn ban dhu, chi phi phat hanh tréi phidu duee ghi gidm sb du gbe
clia iral phidu. Ngan hang this hién phan b4 dén cac ohi phi nay vae "Chi phi lai va céc ¢hi
phi lweng ' thoo phuong phap duéng thdng phi hep véi ky han ada gldy t& cd gia,

Cae khodn phii trd v chi phi trich frude

Gée khedn ghéi ird va chi phi tfieh tredo dugo ghl nhgn che 8é tidn phdl trd trong twong lal
lién quan den hang héa va dich vu d8 nhn duwge khéng phy thube vae vigo Ngan hang di
nhén duog hos don olda nha cung cép hay chura.

Phan logl g che cde cam Kot ngopl bang

Carm két ngoal bing bao gém cac khodn bao 1anh, chilp nhn thanh loan v odc com két che
vay khéng hiy ngang vo didu kibn va co the! gian thirs hign cu thé.

Vige phan logl cie khosn cam kit ngoesl bang dues thira hign ohl nhlm mye dich quéi Ij, gidm
a4t chilt lugyng hoat dong edp tn dyng theo chinh sach phan logl ap dung 461 vel cdé khadn ng
fhi duee ifink bay tal Thuyét minh 4.8,

Theo Thong tw 31 v& Nghi dinh 88, Ngan hing Khdng dn phai trich 1p dy phong cho cac
¢aim két ngoal bang,

Tl adi Gy thas quin Iy gitk hé

Gac tal 8dn gitr gho myo dich dy thac quan 1y git hd khong duee xem la tai sdn ol Ngan
héng va vi thé khong duwge bao gom treng bao ¢ae tal chinh hop nhét cda Ngan hang,
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngé&n hang Thuong mai C6 phin Phuong Béng

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (1idp thea) BOB/TCTD-HN

tal ngdy 31 ihang 12 nlim 2024 va cho nam t4i chinh ki thie eQng nghy

4. TOM TAT GAG CHINH BACH KE TOAN CHU YRU {tidp theo)

418 Cde codng ¢y tal ahinh phal ainh
4,181 Coo hop ddng ngogl hit

Ngin hang ky két cac hop ddng ngaal hdl ky han va hodn d4l ahdm 1ao didu kidn cho khach
hang chuyén, diéu chifh holic gidm rdi ro hdl doai helic ¢ic 1l ie thl rreng khdc adng thé

phyg vy mye dich kink doanh cia Ngan hang.

Cic hup ddng ky han va hodn a8 tidn 16 13 cac cam kbi dd thanh toan bng tidn mat tgi mgt
:23y twr? trong lai dipa tran chénh 16ch gitra cac t§ gia dirge xde dinh truoe, duge Hnh irdn
0 1ibn goo danh nghla, 56 tdn phu 116l hedc chidt khdu do chonh ideh ty gia giao ngay i

ngny higu Iy cla hap deng va 1y gid ky han ndy 50 dwge ghi nhan ngay 16l ngdy hi
aun

hop dbng niwr moét khedn mye tai san nbu duong hode khoan mge ng phidl trd n
trén bido cao tnh hinh tal chinh hop nhdt. Chenh idch ray 96 dwge phan bé theo phueng
philp ding thing vao bio ato két qud hoat ddng hep nhbt trong sudt théd han cia hop dbng

hoan dbi

G hop dbing ky han duge ghl nhan thea gid th danh nghla tal ngdy giao dich va duge danh
gid lai cho mya dich 1p bio cho Wi shink hep nhAt theo ty gla tal thir didm kdt thuo nam ta|
chinh vl dugc ghi nhdn vao ehdnh igeh ty gia hdi dodi von bao ¢do linh hink Wi chinh hop
nhdi va duge k8t ehuyén vAo bao cdo két qua hoal dong hop nhdi vao thei didm cudl nam

tal chinh,
4,182 Cde hop dbng hoan dd! 6} sudt

Gid Iri cam kit rong cé¢ glao djch hop adng hoan adi 6 sudt khang duge ghi nhin trén béo
£do tinh hinh 14l chinh hop nhit. Chanh 1goh (Gl sull hean @81 duge ghi Ahgn vae ble ede

két qud hopt d8ng hop nhat trén oo sé dén tich,
418  Véned phin
4,19.1 Cd phidu phé théng

Cé phidu phé hang duoa phan (ogl 1d vn hi s how, oo ohl phl tang (hém 60 quan
trec il déi gia phit hanh o6 phidu phé thang duare ghi nhan 16 mét khodn gidm trir vén ahi

s [,
4.19.2 Thang du von ¢d phdn

Khi nhdn dugc Udn gop vén 1 ado cb aong, chidnh bch gitra gl phdt hanh va manh g cd

phidu dwee ghi nhan viio tal khodn thang dir von ¢ phan trong vén chi & Ao,
4.19.3 €4 phidu qup

Cae cong cu von chi s hiru dirge Ngan hang mua lal (66 phidu qug) duec ghi nhan theo
nguyen giﬂ vl lrlr viio vOin chd 6 hiu. Npan hang khéag ghi nhan cta khodn 18U(0) ki mia,

ban, phat hanh halie hiy ctc cong oy van ¢hd ¢ R cua minh.

4.18.4 Cde qup ve dir iror

Ngéin haing thyc hign trich 19p cte gcg dy trr sau ddy thea Ludt odc 18 chire tn dung e
INB-CP v4 theo Bldu 1§ cla Ngén hang nh sou:

32/2024/QH 15, Ngh| dinh s 837201

7¢ 16 phén trim ca
Ioi nhugn sau thud Mo 14 do

Qup dy tr0’ b8 sung vén dibu 0 | 16% Il nhudn sau thub | 166% van didu 16

Quy dyr phéng tdl chinh 10% lol fhuan sou thud | Khéng 4p dung movo téi da

Cie qu khis thude ngudn vén ohi a& htru durgie phan bé i igl Akudi 36y thus. Vise phiin
b8 tr lgi ntugi sau thub va vige s dung o qup khac phal duee Dl hot déng C4 deng pho

duyét. Cac qup ndy khong duge quy dinh béd lugl phap va duce phép phiin phél it

Bao cdo thuong nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cd phdn Phuong Déng

THUYET MINH BAQ CAQ TAI GHINH HO'P NHAT (tiép thea) BOHTCTR-HN
tgl hgay 31 thding 12 ntim 2024 vé cha ndm tai ahinh két thuc cang ngay

4 TOM TAT CAC CHINH SACH KB TOAN GHU YEU (iidp thao)

4,20 Gl nhdiv tha nhdp va ehi phi

Thu phop 181 va ahi phi 1B

Doanh thu 181 va chi phi 16 drgo ghi nhan trong bae cde kbt qua hoet déng hep ahéi trén oo
ad dir thu, dy chi. L8I dy thu phat ainh té 686 Khodn cho vay phan loal (e nhom 2 dén nhom
& thoo Thong tw 31 va cde Kiodn ehe vay duge oo chu (hgi hon Ird ng va n):n’ nguyan nham
ne thee quy dink 86 khéng dirge ghi nhon viio bao cda két qud hogt a0ng hop nhit. Lal dy
thu €08 cdé khodn A nay duee ehuydn ra thao ddi & 1l khodn ngoal bing va duge ghi nhén
vao bio e8p kit qua hopt ddng hop nhllt khi Ngan hang thyo thu.

Pl dieh vy va hoa hdng
Gac khofin phi dich vy v hoa héng dugs ahi ikdn khi dich vy duge cung cip.

Fhu rbip it hoat 8ong ddu tv

Deanh thu tir hogt dang dhu i ehitng Khodn dure xdc dinh dya Insn mie chnh 16ch gia
ban va git von binh quin ¢da ching khoan,

£4 10¢ bag iR han diie tix hoat ang dhu tu duoc ghl nhn i thu Ak khi quyan nhan ¢
(e coa Nggn hdng duo xao 19p. 64 tirc bling ob phidu va cée &b phidu thudng nhan dugs
khang dura ghl nhan 18 th nhp cia Ngan hang ma ehi cap nhgi ab lvang b phibu.

Thu nhdp khaé
Gac doanh thu kide dua ghl ihdn dya trén oo sé thyva thu.

481  Cée nghlgp vu blng ngopl 1§

Theo hd Ihéng ké toan cia Ngan hang, 1 ¢ e4c nghigp vy phat sinh cla Ngan hang due
hgeh todn mE nguyén 1. Tel thi diéin kdl thoe nam tal chinh, ti adn va céng ny 60 ﬂaugg

ngoal 15 duge quy 481 sang VND thee 1y gid quy @inh vao ngdy igp bao cdo Unh hinh Al
chink ligrp ARL (Thiydt minh 48). Cic khodn thu nhip va chi phi biing ngeal 16 &la Ngan hang
duoe quy dbl ra VND theo ty gla vap ngdy phit sinh glac dich. Chidnh 1aeh i gla do aanh gla
lal e4c 14l adn vé céng ne bling ngogl to sang VD trong ndin dues ghl nhan va theo dai iran
khodin mya "Chénh iech Iy glé hdi dodi' 6o L8] kKiadn *Von ahd s& hou" va dugc két chuybn
véio bao cio két qua hogt d6ng hop nlli 1l thei aidm cudl ném bl chinh.

422  Thud thi nhip doaih ighigp ("TNDN')

Thud TNDN hign hdnh

Tal 8n thud thu nhip va thué thu AhE phdl AGR cho nam hign hanh va cto nam trde duge
x:g dinh bing gid trf dy kién dugc thu hdl L (halia phdl nop cho) co quan thud, dua tén
movo thud sudt va 686 luat (hub 66 hidu Ik vao ngay két thia nam tai shinh,

Thud thu rhée hién haih duee ghl nhgn vap bio ado két qud hoat dong hop nhét ngopl rr
tmtelmg ;;:;;r) a?ué?hu nhap phét Ginh lidn quan dén mél khodn mye uee ghi thling vao vgn
¢hil 8 h{ry, trong treeng hop ndy, thud thi nkdp KGR hanh cong dwga ghl nhdn trye Hog
vio vbn ahu s& htu.

i durore bl trir c4¢ thi i thud thu nhip hign hanh va thud thu ahjp hign hanh
gr?fﬁrgn:rﬁ Eir;ﬁnﬁnguﬁb quydis heyp phip duoa bl trer gitra tl sdn thud thu Ahdp Kidn hanh
vt thud thu nhiap hién hainh phiti nop va Ngan hang dy dinh thanh tean thud thu ahgp hign
hanh phél ird va (8l 380 hud thu nhp hign hn trén o 80 thidi, ‘
Cde bae cao Ihub cda Ngan hang o8 chiu sy Kibin 1t cda oo quan thud. Do vige ap dung luft

dinh v& thub déi voi cic leal nghibp vy kha nhou od thé dires gidl thich theo
o Y i nhau, 86 thub duroe i by Irtn b0 odo tai chinh hop NNAE o8 ind 58 b

thay @& theo quyt dinh eudl cling edn co quan thud.
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai G4 phén Phueong Béng

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tldg theo) BOBTCTD-HN
tai ngdy 31 thiing 12 ndm 2024 va che ndim &l chinh k6t thie cing ngdy

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
4.22  Thud thu ahdp doanh nghigp (“TNBN®) (1idp theo)

Thud TNDN hodir laf

Thud thu nhap hofin lal dugs xdc dink cho cae khodn chanh (bch Lam kY] tal ngdy 18p bdo
cdo tinh Rink (& ehinh hop nht gitra co sé tinh thud thu nhap clda adc 1l 837 va ne phit tri
va git tr| ghi 88 cla ehing duoc Irinh bay trén bao Géo (4l ehinh he'p nhét.

Thud ihu nhdp hofin Il phal Ird duge ghl Ahidn cho 18t ¢d nhang chénk 16ch tam thel chiu thud,

ngoal trir.

e Thud thu nhdp hotn lgi phol trd phat sinh it ghi nhan ban ddy clia mét tal sdn hay Ao
phal trd 1 mét glao dich md giac dieh ndy khong o dnh hwrdng d4n Il nhudn ké todn va
g7l AhuAA Unh thud thu nhp (holc 18 tink thud) tal thevl didm phat sink glao dich;

Caic ohénh idoh tam théd ehiu thud gln ldn véi ode khean dAu t vao cao con?aw con,
cdng 1y Hon két va odo khodn vén gop 16n doanh khi Ngn hang ¢4 khd naing kidm scst
th&il glan hodn nhap khodn chinh Iéch tam thel va ehlc ohén khodn chénh 18ch tam thei
&é khéng duge hoan nhap trong tirong lal cé thd dy dedn,

Téi 860 thud thu nhap hofin iai edn duee ghl nhan cho tht ad cac ehdah 1oeh tam thei duoe
khdu trir, gid tf| dwee khdu trir chuyén sang cde nm sau cda cde khodn |18 ik thud va ge
knodn wu dii thué chia 30 dung, khi chic chén ti’erég iweng lal 28 ob lol nbugn tinh thud aé
sl Qung nherng chénk 18k 1gim therl dwge khdu trir, cac khean 15 tinh thub v cdc wu a8l thud
chuwa aw dung nay, ngoal trir:

b Tal adn thué hodn lal phat sink t ghl nhin ban dbu cia mot tai sdn hade her phil trd ter
mot glao dich ma glae dich nay khang ed dnh hudng dén 1ol nhugn ké todn va lel Rhuan
tinh thud thu nhip (hoge 18 rh thub) tal the! didm phat sirb glao dich;

» B4 vél cac ehdnh 9ch tam thol duoe kbdu iF phat sinh ttr cde khodn diu W vao cdo
cong ty con, cac cong 1y lon két va cac khodn vdn gop I18n doonh, tal adn thud thu nhap
hodn lgi duoe ghl ntilin khi chde ehdn 1& chénh Igch Lem (ho1 56 dwgo hodn Ahdp trang
llgyng Il c6 tha dyr dodn duge v &6 lei nhudn chiu thué 48 8¢ dung duge khodn chénh

ch tam thy| do,

@ia tri ghl 88 oda 141 edn thud thu phap hadn lai phai durge xeim x6t 1) v ngay kél thde rém
tal ehiih vé phai gidm gla tr] ghi ad cGa tal adn thud thu nhap hon lal dén mire bde dam chéde
ahiin cé 40 il phudn tinh thud cho phep led ich coa mét phin hede tean b6 tal 3dn thué thu
nhap hodn lgi duge 30 dung. Cao tal sdn thud thu nhap hobn fal chua dwee ghi nhan trede
day duga xem xét lal vao ngay két thac ndm tai ehinh va dweo ghi nhgn khi chie ehAn ca b
lerl nhudn tinh thud trang tuong lai 48 co Ihd s dung cAc tal 8an thud thu nhép hodn lal cha

ghl ahén nay,

Tai s8n thud thy ahap holn lgl v thud thu nhde holn lgi phdl trd duoc ¢ dinh theo thud
ault dw tinh 58 dp ding cho nam 14l chink khi 14 ade duere thu hdl hag N phal trd dwoe
u;ﬂ: ledn, dwa trén cdc mlE thud sult va ludt thud 6 higu lve vao ngdy két thie nam (4l
cninm.

Thud thu nhip holn lgi dwge ghi nhgn vao bao cae Két qud hogt ddRg hep nhllt ngopi trie
trwdig nop thud thu ahép phét sinh Nan quan ddn Mol khodn mue duge ghi ihdng vao vén
cgﬁ agﬁh&;xh tg;ng truérng hop ady, thud Iy nhip hodn 9l e6ing dugo ghl nhin true tidp vae
van ¢ -] u,
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngdn hang Thuong mai C8 phén Phueng Béng

THUYET MINH BAD GAQ TAI CHINH HOP NHAT {tidp thao) BOBTCTEHN
_ tol ngay 31 thdng 12 ndm 2024 va cho nam tai chinh ket thie lng ngdy

4, TOM TAT CAC CHINH SAGH KE TOAN CHU YEU (1idp thes)
4.22  Thud thu nhip doanh nghigp (“TNBN") (tibp theo)

Thud TNON ticdn fal (tidp theo)

Ngain hang chi duwere bl iy edc 1) 8dn thud thu nhap hodin Il va thué hu nhap hedn 8l phal rd
hi Ngan hang 66 quydn hop phap duge ba trly gia tal adn thué thu nhdp hign hanh vé thud thu
nh@p hign hanh phai ndp va cac tal 3dn thudé this nhap hoan loi va thyd thu nhap hodn gl phdl trd
nay ibn quan L& thud thu nhdp deanh nghiép duoa qudn Iy b cling Mot ¢o' quan thué

¥ 461 vérl cling mét don v chiu thud; hodic

b Ngan hang di dinh thanh todn thud thu nhip hign hanh phai Rop va tai adn thud thu nhop
hién hanh trén co s thudn hode thu h1 L8l 2dn ddig thei vél vido thanh todn ng phil trd
trong ting nam tweng lal Khi cée khedn irgng yéu oda thub thu nhap hodn 1ol phii ird
hodc Ll 8an thud thu nhip hadn lal duga thanh todn hodie thu hdi.

4.23 Bowd

Téi 8 v& ng phal ted 4l chinh ducia cén tri va thé hign gid ti réng trén bdo &do tinh hinh
1l ehinh hop nht ahi khi Ngan haing ¢ quydn hop phap 86 thye hign vise chn trer v Ngn
hang du dinh thanh toan thi 8dn vé ny phal trd theo gia tr rong hodie vige 1At toan 14l adn va
ne phal iré xady ra dbng thr.

4.24 Lyl lch cua nhan vién

4,24.1 Tre cdp nghl hird

Nhan vien Ngan hang khi nghl huu 86 duge nhan tro cdp vb huu (o Bde hiim X4 hol thuge
B0 Law 80ivg Thueng binh va XA hél. Ngan hang 50 phai Géng bdo hidm xa hol cha m | nhén
vien bing 17,6% lwong co bin hang thang, phy 68p lkeig va Sac khadn bé sung khac. Ngoat
ra, Ngan hang khéng phii 2o mét nghla vy ndo khic.

4.24.2 Troycdp thol vige

Theo Bibu 46 BO Luat Leo d0ng 8b 45/2018/QH14 cb higu Ive ngay 1 thang 1 nam 2021,
Ngan haﬂi ¢b aghla vy hi ted trg cp théi viga bing mat nva thang luerng eho MBI nam (am
vibe tinh d8n ngdy 31 thang 12 nam 2008 cong véi cic iy cap khiac {ndui d) eho nhing nhan
viAn tie nguyn thoi vige, T ngay 1 thang 1 ndin 2008, muc luong binh quan thang du

Unh &8 thanh toan iro cAp thol vide 88 edn el theo miro lrong binh quan cua sl thang gan
nhdt tinh déh thért didm ngiedl lae déng thol vige. Theo 46, thtr glan 1ant vIe tai Ngén hang
dé tinh hudng tro cép thol viga 1a thng the! glan 1am vide thue th tal Ngan hang trir @i they
glan ngu#l iag 46ng a4 tham gla bao hiam thét nghlép theo quy dinh cua phap lugt vb bo
hidim that nghidp va thol gai lam vigs db duge nguel al dyng ine 80ng ohi ird ¥y g‘:ﬁﬁ théi

vige.

4,24,3 Bao hidm thiit nghigp
Theo quy dinh hién hanh vd bdo hidm thilt nghiop, Ngan hang co nghta vy dong bdo hiém
thit nghiép véi mae bAng 1% qug tidn lwomg, Ui cOing dong bao hidrn thit nghiép aa nhing
ngwdi tham gia béo hiém th&t nighiép v trich 1% t8n leang, tidn cong thang déng bio niém
ihAl nghiep eda tieng ngudl lao dong dé dong ctng lie vag Quy Bao émi That nghiép.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thueong mal Cé phan Phuong Béng

THUYET MINH BAO CAG TAI CHINH HE/P NHAT (1iép theo) BOBCTD-HN
tol gy 31 thang 12 niim 2024 va che adm 14l ehinh kot thae clng ngay

a, TOM TAT CAC CHINH SAGH KE TOAN CHU YEU (Uidp theo)

4.26 Cac cdng cy (8l chinh

Nhlm mya dich duy nRAt 14 cung cAp cao thang tin thuydt miah vé thm quan trong ¢l coc
edng cu 1A chinh 481 vé tirnh hiah tai ehinh hep nhit va két qud hoat dong hop nhit va tinh
chdil v mire a0 rdl ro phat sinh tir cdc ¢ng ¢y 14l chinh theo Théng tir 8é 210/2009/TT-BTC,
Ngén hang phan loal ciic cong oy tal chink rhu' sau;

4,251 Tol sdn Wi chinh

Tai s tal ehinh duge xao dinh theo gid trl hep 1y (héng qua bao Gao Két qud hoat dong hep
nivdt 14 mot 10i sdn 1l ehinh théa man mot trong éée &gy kién aau:

B Tl 3dn tal chinh dege phan laal vao nhém ndm git a4 kinh doanh. Tal adn tal chinh
duge phan logl vao nhém ndm gitr @ kinh doanh, néu:

. thl adn duge mum chi ydu cho myc dich ban lal trong thoi glan ngdn;
- eb bing chirng vb vige Kinh doanh cong cy dé nhdm muye dich thu il ngdn han; hole

- ebng eu tal ehinh phal alnh (ngeal trir cée cong oy ti chink phal sinh duga xde dink 18
mdt hep ddng bo lanh tai chink hade mét edng oy phéng nglea rdi ro higu qud).

F Tal thol didm Em Ah@N ban ddu, Ngan hang x4 (1 8dn tal chinh vie nhém xée dinh theo
gla trf hop iy théng qua Ho Ao kat qud hoat ddng hop nhitt

Cae khodn dhy t niim gitr dén nady dio han
Cac khodn dbu (v ndm gitr dbn ngdy dac Ren 18 cao tol sdn tai chinh phi phai sinh vl céc

khadn thank todn ¢b dinh hogic co thé xae djnh va cé ky dap han b dinh ma Ngan hang cé ¥
dinh vi cd khd néng gi abn ngay ddo har, rigegl triv;

B cAc tAl adn 1l chinh ma igl il giém ghl nhin ban ddu d8 dwoc Ngan hang xép vao
nhdm xac dinh theo gid tr] hep Iy hang gquo bao 6éo két qud hoat afng hep ARAY

E  odc il 8dn 14l chinh 88 duwgo xép vée nhém sbn sang dd ban; va
F  cdo tal adn 1] chinkh théa man dinh nghfa vé ¢4¢ khodn cho vay va phdl thy,

Ca¢ khadn cho vay va phal thu

Cac khodn ¢he vay v phili thu id cae tal sén tal chinh phi phél alnh vé&i e khodn thanh tean
ch dinh hodic ¢ thé xac dinh va khéng duge niém y#t trén thi trudng, ngoal tri:

#  cho khodn ma cé ¥ djnh ban ngay ho@ic a8 bsn (reng tuong ol gln duge phan logl 18 tai
3@ ndm gior vi mya dich kink doanh, va cac logl ma tel the! didm ghl nkan ban dau dw
%8P v nhom xac dink theo gid il hep 1y théng qua bac cao két qua hoal déng hop nhat;

»  oac khodn dwec xbp vao nhom sin sang db ban tai thel didm ghl nhon bon dAu; hoge

* coo khodn ma b thé khong thu hdl duge phan 1&n gia tri ddu tw ban by, khéng phdl do
suy gidm chilt lugng Un dyng, va dugc phidh logi vao nhdm adn edng dé ban.
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THUYET MINH BAO CAG TAI CHiNH HOP NHAT (Ti&p theo)

Ngén hang Thuong mai Cé phdn Phueng Béng

THUYET MINH BAG CAC TAI CHINM HCP NHAT (tidp theo) BOS/TCTD-HN
igl ngay 31 thang 12 ndm 2024 vé cho ndm tal chinh ket thuc cang ngay

4. TOMTAT CAC GHINH BACH KE TOAN CHU YEU (tidp theo)

4,25 Cde cong ay tal chinh (tibp thao)

4.25.1 Tl adn 16l ehinh {tibp thoo)
Thiadn 1) ghinh afin sang 36 ban
T4l sdin tai chinh &lin sdng 48 ban 14 ¢ac LT adn 1l chinh phi phaf sinh duge xAc dinh 1 sin
sang a8 ban hofic khéng duge phan (gl 14!

» ¢d¢ L6l 96n 181 chinh %80 gjnh thoo gia b hop Iy théng qua bae cao két qud hogt dong
herp nhlt:

cdc khodn ddu tw aitr dén ngdy ddo han; hode
k cAc khodn cho vay va odo khodn phal hu.

4.26.2 N phdi tré tof ehinh

Ner phil 1rd 18] chinh duog xda dinh thea gia 1| hop 1§ 1hong que bdo oo kit qud heat dong
hep nhét 18 mat khodn no phal trd tai chinh thia man mdt trong cac didu kign sou:

# No phdl trd tal chirh dusgé phan 168l vae nhom ni.mgiﬁ' dé kinh Hélf!h. Mot khodn ng
phal trd thl chinh dugc phan leal vao hém ndm gic 46 kinh doanh ndu:

- khodn ng d6 dvoa tga ra cho ydu che tmic dich mua lgl trang thél gian ngan;
. &b bling ehirng vé vidc Kinh doanh céng cy g6 nharm mye dish thu lor ngdn hon; heje

. 1 céng oy ti chinh phai sinh (i1 cae cng oy tal chinh phai sinh dwic xac dinh 1
mét hop ddng bdo lanh tai chink hade Mét ong eu phang ngua rdl fo RIGU qud).

= Tal thei Aiém ghl nhgn ban abu, xbp no phdl 174 tal ehinh vae nhom xaa dinh theo gld 1r)
hep If thang qun bée cap két qud hogt déng hop ahél,

LAY A

N phiil fro tal enlin diroe xe GIoN Has i i Pik

Céc khoin ne phai trd tal chinh kkéng duge phan logl 16 ng phl ird tal chinh duge xée dinh
theo gié r| hop Iy théng qua bao cdo k&t qud hoat dong horp nhit aé duwe phan leal b Ny
phal (74 18] ehinh Guge xac djnh theo gid trj phan bd,

Vide phan loal cic cong y tal chinh ké trén ohl nhim myc dich tinh bay va thuydt minh va
khang nhiim mye dleh Mo 1 phueng phap xaa dinh gla ] cla cae cong oy tal chinh. Cac
ahinh sch ké toan v& x4¢ dink lé (rf coa céc céng oy tal chinh duge trinh bay trang caa
thuydt minh lian quan Khac.

438  Coe khodn myc khéng ab 56 du

Cae khodi iMue khong dwoe trinh bay trén bio 646 tal ehinh hop nhit ndy thee Quydi dinh
56 16/2007/GE-NHNN ngay 18 thiing 4 ndm 2007 v Thong tu 80 40/2014/TT-NHNN v& €hd
46 bao cdo thl chinh 861 v&l eac 18 chiva tin dung do NHNN bai hanh ngay 31 thang 12 nae
2044 (8 ado khodn muc khong o6 86 du.
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THUYET MINH BAO CAO TAI CHiNH HGP NHAT (Tiép theo)

Ngan hang Thueng mai Cé phin Phuong Bong

THUYET MINH BAD CAO TAI CHINK HOYE NHAT gié theo) BOB/TCTDHN
tal ngdy 31 théng 12 ndm 2024 va cho nam 1l chin kgl thic elng nghy
8, TIEN MAT, VANG BAC, BA QuY
8§68 cudl nam 54 ddu ndm
VND VND
Tién gl bing VND 707.003,731,700 887.668.274.800
Tidn mat blng ngoel 16 00.678.520,128 B4.766.730.406
Vang 81,520,000 7.208.660.000
787.773.771.828  779.733.583.088
8. TIEN GUI TAI NGAN HANG NHA NUGC
84 cudl nam 54 ddu nim
- VAD VAR
Tidn gﬁ'l thanh tosi tel NgAn hiing Nha nuéo
» Bing VND 2.227.512.003.010 £8.927.478.784.678
Bang npoai 10 149.660.919.227  37.886.206.100

2.377.473.012,237 8.98577.?7875.989.785

Tilo gl tal NHNN Vigt Nam boo gdm tidn givi thanh tedn (gl S¢ gimo djch va tal adc shi nhiank
Tinh, Thank phé irve thude Trung wong cta NHNN Viet Neim, Ngan hang phai duy trl eé du

haing thang. 56 tidn dy (¥ LAt buda trong thaing duwge Uink big 50 du tidn gir huy
quiin cda ting loal Udh goi phdl dy tre bt bude trong tRANG trude nhan val ) g
buée tuang bng. ‘

9 16 dir trG Bt bude thye té nhu sou:

binh ?uﬁﬁ tdn g tal NHNN Vit Nam khong thilp hon 86 tdn phai dy tro b4t buds dinh k

ddng bin
du trir bit

Ngdy 31 thang 12 Ngéy 31 thang 12

fifim 2034 adm 2023

) % %
D41 vii dn gin cdis khach hang
Tién gl bing VND khéng ky han va
cd ky han dudl 12 thang 3,00 3,00
Tibn gi bng VND &6 ky hon L 12 thang iré 1én 1,00 1,00
Tibn gikl bling ngeqi 1§ khéng ky han va
€6 ky han dudl 12 thang 8,00 8,00
Tibn giti bing ngeal 16 o ky han t&
12 thang t& [&n 6,00 6,00
£4i véi 1idn gi cda ede TCTD nwde ngoi
Tibin g bAng ngosl 16 1,00 1.00

Lai sudit Adm thue 1 cda tidn givl tal Ngan hang Nha nydo Vel Nam nhi sau:

Ngoy 31 thang 12 Ngdy 31 thang 12

ndm 2024 nam 2023

Se/ndm Xmim

Trang di ir( b8t buga bing VND 0,50 0,60
Trong di (#( bt budo blng ngos 16 0,00 0,00
Vgt dy (7 bt bude bling VND 0,00 0,00
Vgt dy iy bt bude bling ngogl 1 0.00 0,00
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngén hang Thuong mai C& phan Phuong Bong

7.

7.1

7.2

THUYET MINH BAD CAQ TAI CHINH HO'P NHAT {tidp ihea) BO/TCTD-HN

tai ngdy 31 thang 12 néim 2024 va aho nam tai chinh két thde cling ngay

TIEN GUA TAI VA CHO VAY CAG TO GHUC TIN DYNG KHAG

Tidn g igl cde t8 chie tin dyung khic
84 cudl ndm 84 ddu ném
VND VND
Tibn %a-; khang k§ hgn 724.808.767.631  1.007.104.945.089
- Blng VND 145.970.475,308 62,362.684,813
+  Bling ngoal 16 578.838,282,233  1,604.832,000.248
Tidn god cd ky han 38.197.742,000,000 30.898,720.000.000
= Blng VND 365,348.300.000.000 26.350.850,000,000
- Bhlng ngoal 19 2,851.362,000.000  8.336.870.000.000
30.822,880,767.631 32.303.914.246.061
Cho vay cdc 16 chik tin dyng khae
88 oubl nam 86 adu naim
VND VNG
Béing VND 203.049,500.000 1 .586_.301 834,449
Mirc iai sudt tida Gl tal va eho vay oo TCTD khdc véo théi didm cudl ndm tal chinh nhw sau;
Ngdy 37 thang 12 Ngay 31 thang 12
nfdm 2024 fiém 2023
i %/nbm _ Smam
Tibn gl 66 kg han bing VND 3.80-5.30 0,80 - 6,00
Tidn gl 6 ky han béng ngogl té 4,40 - 506 6,00 - 6,60
Cho vay blng VND 4,40 - 4,50 2.40-0,18
Phan Ueh chllt lvgng du ny cho vay, 1idn gl ¢4 ky han tal cao TCTD khad tal the didm cubl
nam Wl ehlinh nh sau;

84 cudi ném &6 ddu nlim
-~ VND VND
Ney @4 Ugu chudn 38.401.280.600.000 32,203.021.534.448
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thueng mal Cb phan Phuong Bong

THUYET MINH BAO CAC TAI CHINH HOP NHAT (tidp theo)
il ngby 31 thaéng 12 ndm 2024 va cho ndm i chinb ket thiie cing ngay

BOS/TCTR-HN

i, CAC CONG CU TA) CHINH PHAI SiNH VA GAC NOTTAI 3AN TAI CHINH KHAC

—_— Tdng glo trf gii 36 k6 toan
D h !
g o oy _(thaa 1 g ol ngly 16p bio edo
higu ys hop dong) T4l s4n Ne phdl trd
5 VND VND VND
Tal nidy 31 théng 12
nfrm 2024
Céng cy tal chinh phél sinh
1on 1 e
Giao dich ky hai lidn 18 196.214.660.692 332,672,166 -
Glao dich hoan dgl tidn “i @8,222.986.800.000 - 300.870.230.000
nG;? 33:;'1.'&3.‘“ N 1,226.000,000.000 - 48,926,000.000
(8.5364.201.639.602 332,672,186 306.598,330.000
3606.263,087.844
Tol sigay 31 thang 12
ndrn 2023
Cang oy tai chinh ph#l sinh
thin 1
Glag dich k¢ han glbn 16 70.675.046.875 ) B 1.063,335,938
Gipe dich hoan 861 tbn 1§ 76.087.842.838,181 42 636.6801.303 — -
78.168.117.883.066 42.038,901,308  1.083.338.838
~ 41,473,868.388
g, CHO VAY KHACH HANG
&4 cudl nim &4 ddu ndm
VND yND
Cho vay c4c 14 chivg kinh th va _
cd nhén lreng ke 166.237.505, 853,438  144.000.748.371.624
Cic khodn ne ché X@ ¢ 1.462.490,643,782 2.678.321.062.964
Cho vay blng v8n 1l tre, uy thae abu tr 142.885.348,083 216.086.084.488
Co khodin lzg ihgy khach hang 1.3087.884.380 1.387.684,.360
Cho vay chidt khilu cong Sy ,
chuyén nhwong vé cac gidy 1@ co Gl = == 6.010.832 066
170,844,480.838.663 147.200.488.218.971
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép

theo)

Ngéan hang Thueng mal Cé phdn Phueng Boéng

8

8.1

82

8.3

THUYET MINH BAQ CAO TAI CHINH HO'P NHAT (tiép theo) BOB/TETO-HN
tat ngay 31 thang 12 nam 2024 va-cho ném tai chinh kot thio ocling ngdy
GHO VAY KHACH HANG (1ép theo)
Phin tich chit lrgng e ehe vay
Sé cudl hdm 84 ddu nom
_VND VND
Ne a0 16u ehudn 180,030,886.864.687 137.184,721.927.828
Ne chn ghd ¥ 3.033.989,784,087  1.138.545.588,757
N dudl tidu chudn 1.075.776.805,310 867.260.783.141
Ne nghl nge 1.710.943.803.143 1.266.838.819.170
Ng co khd niing mat von 2.621.403.037.774  1,680.670.083.861
Céc khodin ng chir xlr iy 6 6 1Al sén xibtne, BRR
adn A va N tn dong oo thi sdn dém bde  __ 1462.480.542.762 _ 2979.331,002.984
176.544,460,838,883 147.206.466.215.571
Phan tich di n¢ thee thed glan
84 cudi ndm 84 gdu ném
VD VND
Ne figén han 49,584,199.330.061  36.033.768.274,274
N trung hon 34,308.606.526,802  26.084.630.662.607
Ne dal han ~ 86.604.863,781,710 _ 81.100.084,057.733
170,844,489,838.683 147.200.408,218.571
Ehiin tich dw hee theo Hin 1)
86 cudi nim 56 adu ndm
VND VND

170.134.777.810.018

Bang VND
4 700.691.820.645

Béng ngoal 10

148,152.841.017.008
1,053.626.167.003

170.844.469.630.063

147,208.466.216.671

Mire 18l sut cho vay vao théd didm cudl nom tal chinh cia Ngan hang nhi sau:

Ngdy 31 thing 12
afim 2024
W/ndm
BAng VND 1,00 - 23,30
Blng ngogi té 5,30 - 8,90

Ny 31 thang‘ j2
ném 2023
%/ndm

345 - 28,60
4,37 - 9.69
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngén héng Thueng mal G4 phan Phueng Déng

THUYET MINH BAQ CAO TAI CHINK HOP NHAT (1
tal ngay 31 théng 12 ném 2024 va oho nam Wi chink k

g theo)

{ thidg elng ngay

BOB/TCTD-HN

8, CHO VAY KHAGH HANG (lidp theo)
8.4 Phén tich dw hig eho vay thoo dbi twong khdeh hang va thao logl hink deanh Aghigp
54 cudl ném 86 ddu ném
VWD _ Ve
Cho vay cbc td chire kinh té 112.930,728,200.616 £2.044.138,710.503
cong ty ad phdn khae 74.808.958.219.371  61.805.003.962.002
Cong ty TNHH khde 38.177.700.647.824  28.726.108.722.274
Doanh nghiap co vén dlu t nwde fnigosl 1.486.462 341.276 1,754,826.660.481
Cong ty Nha nude 328,116.983.634 483,496,808 638
Hop tdc x8 va il8n hidp hep tae xA 77.819,148,818 53.249.788,244
Deanh nghigp o nhan 43.662.850.887 41.385.652,654
Gho vay €4 ki 5§7.013.740.438.147 _84,382.929.605.068
mam.aus.esa,aas 14?.206-.&6!}.21 8.871
8.5  Ph#n tich duy ag cho vay theo nginh
84 cudl ndm 864 ddu nam
- VND VND
Ban budn va ban (8; ada chiva mold, Oid, xe .
mady vé xe ¢6 ddng co khac 40,808.787.227.319  33,405.204.836.488
Hoat d6ng kinh doanh bt dadng adn 28.861.442.834.088  12,532,558,020.5168
Dich vy liru td v n ubng 17.402.254,476.868  16.722.572,017.450
Véan i knho bal 13.641.205.798.438 8.846,634.368.858
San xubt va phan phdl dign, khi bt va nvde .
néng, hel iwée va dibu hoa khéng khi 11.970,763.176.128  12,733.992.143.608
Cong nghiée ehé bidn, chib tan 9.430.486.867.410 6.913,009.938.988
Ay dirng 8.5621.803.613.926 £.363,793.514.188
Heal aéng 1am thué cae cong vide lrong cac
hé gia dinh, sln xult sdn phirm val ehbt va ) -
dich vy tv 8L ditng cda hé gia dinh 8,364.7562,786.998 €.999,866.766.400
Nong nghiép, {8 nghidp va thdy sdn 4.214,788.033.062 2.472,098.207.648
Haoat 88ng dich vy khiie 1.413,800,168.182 1.289.843,208,268
Hoat dbng hiinh chinh vé dieh vy hd trgr 523.483.808,362 £60.852.454.002
iHagt dong 8l chinh, ngdn hang v bio hidm 436.627.395.983 912.176.268.705
Caa rganh khéc _20,384.001.360.67 _ 35.380.048.446.600
170,844,489.838.602 .ﬁw
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THUYET MINH BAO CAO TAI CHINH HGP NHAT (Tiép theo)

Ngan hang Thueng mal €& phin Phuong Béng
THUYET MINH BAQ CAO TAI CHINH HEP NHAT (uég iheo)
tl ngay 31 thang 12 ndm 2024 va cho nam i chinh kal thue elng ngdy
10. DI PHONG RUI RO SHO VAY KHACH HANG

Thay dbi dy phong rdl fe LR dyng ném noy nhyr aau:

Dwphdngoythd Dy phong chung
VND VAD

BOB/TCTO-HN

Téng céng
VND

84 dv tal ngdy 1 thing

2.802.149.318.984
2.224.086,302.068
(2.176,804.900.043)

1 nim 2024 1.410.317.405.001 1,083,831.823.873
Dy phang rdi ro trich idp -
irang ndm 1.906,381,103,406  225.888.208.561
Sl dyng dy phéng rdl

ro tin dung trang n@Mm (2.118.079,114.702)  (68.816.708.251)
?&gg g;‘f;y g%;Q 1,208,819.483.784 1.260.704.327,183

Thay 381 dy phang rli ro fin dyng nm rués b sau;

Dirphéng ey thd Dy phong chung
7 VND N

56 dir tol ngay 1 thang 1

2.549.323.690.877

Téng cong
VND

nlim 2023 664.060.887.671 086.208,852,761 1.582.268.680.422
G phéng i re Wieh 19p -
tFong nliv p 1.427.542.948.336 105,622,971,122  1.823.165.820.458
S dyng dy phong rdt ro )
tlis d:ﬂmﬁ ;;;;.2 N (700.276.451.916) . (703.276.481.916)
Shduliiiy 41317408001 108883132579 2802140318964
11.  HOAT DONG MUA NG
84 cubi ndm 84 ddu ngm
____WND VND
Mua ng béng VND B.078.222.324,388 550.800.000.000
Dy phong rdi ro (38.084.167 433) (4.131.780.000)
. B.081.128,186.038 B48.708.260.000
Gid 17 7y gée, 1l cum khodn ng 88 mua nhi seu
84 gudi ndm 84 adu nim
VND VND
N ghc 48 mua 4.034.124,680,856 5660.900.000.000
L4l cOa knodn ne A& mua - 245.007,464.512 “hin -
3.!??9@33,524.858 - 560.900,600.000
Ciidi lipgng cda khodn no G mua il aou:
86 cudl pam 56 ddu ndm
VND VND

0OCB - Niém tin va thinh vugng
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Ti&p theo)

Ngén hang Thuong mal €& phan Phuong B6ng

THUYET MINH BAC CAOQ TAI CHINE HOP NHAT {tiép thac)
tal ngdy 31 thang 12 nm 2024 va cho ndm tal chink kel thic ¢ing ngay

1.

12,

HOAT DONG MUA NO (lidp theo)

Thay d8i dy phong rdl re Un dyng ¢a khodn ng db mua trong REM AR 88U,

84 abu nam
Trich Hp trong nam

84 cubl ndm

CHILFNG KHOAN BAU TW

Chirng khodn dlu tw s sding ab ban

Chung khaiin Ng

Teal phidu Chinh phi

Chumng khodn Ney do cie td chire tin dung khae
trong nwdrg phat hisah

Chirng khodn N¢ do cae tb ehie kinh té

trong nudra phit hanh

Chiwng khodn Vén

Chirng khaan Vén do oda tb ahiro tin dung
khdc tfeng AUGC phat hanh

Chirng Khodn VR do cac té ahiro kinh té
trong nuée phat hanh

pk» phéng il ro chirmg khedn dhu tw
slin sang @b ban

By phong gidm gia (i)

D phong chung ()

BOS/TCTD-HN

Nam nay Nim trudn

VD VND
4,131,760,000 8,002,500
33.962.417 433 4.126.747 500

38.094.167.433

4.131.760.000

84 cudi nim
__VAD

62.638.610.527 457

19,132.716.627 903
20.0580 157917 998
4.387.161.172.359

14,236.045.147
§1.317.884,000

56 ddu ndm
VND

40.331.387.720.016

23.171 492 258,834
13.838.630.103.010
3.166.520.648.726

14.236,045,147
8§1.317.884.000

(46.876.740.301)  (39.642.080.726)
(13.672.861.508) (15.574-044.‘3@1;
(32.502.886.793) _ (23,868,864.121
§2,889,033.787.168 _40,291.758,021.791

(y Bldn dong du phong glidm gia cda chirng khoadn VAn do cae td chie kink té (reng Aueo

phit hdinh lrong ndm nhir aau:

86 ddu nam
{Haan ahdpytrich 1@p trong ndm

$4 cudl nam

Béo céo thudng nién 2024

Nim nay
Ne

15.874,044.604
(2.301.163.086)

13.872.881.608

Nir trude
VND

11.842.635.008

4.131.408.786

18,974,044.6804




THUYET MINH BAO CAO TAI CHINH HOP NHAT (T

® n*

iép theo)

Ngén hang Thuong mai Cé phdn Phuong Bong

THUYET MINH BAG CAQ TAI CHINK HOP NHAT (tiép thee)
(i ngdy 31 thang 12 nlm 2024 va cho ndm tai chinh két thic eling ngay

12

CHUNG KHOAN BAU TIY (1lép theo)

BOG/TCTD-HN

(i) Bidn dong dy phéng chung ea ching khoan Ne do caa 1 chira kinh 18 trong nue phat

hanh trong nm nhu Eau:

Ném nay Nam trute

B YD VND

§6 dhu ndm 23.868.064.121 22.418412.074

Trich (gp trong ném 0.236.204.672  1.260.242.047

54 oudl nim 33.003.858,793 723;66!1;63&;131
Tink trang niam yét con odo ching khodn dbu v sBn 8ang g6 ban nhw sou:

86 cudl ndm 84 dbu nam

VND VND

©4 nigm yét 19,132,716,827.968  20.630.360.347.725

Chia nlam yét 33,437,330,000.367  11.730.473.063.844

Chivng khodn vén 65.884,809,147 B6.564.008.147

Ghira filbrm ybt ___66.554.808.147 6.5064.008.147

52.615.610.627.487 40,331.307.720.618

Phain tich chilt lugng chirng khaéh 48u tw dwga phan (ogl 1 tal sdn 6o il /o Un dung:

84 cudi nom 84 odu nlim
WD VND
Ne & tibu ehuén ~ 4,387,181.172,359 3.1663%.?69.’?2;!

OCB - Niém tin va thinh vugng

| 163




TP IOSSER SR 00 T2 PRY 26T

GNA A

SR 320 S 2o i pg
GLCRY\ITLIE  SEHWISISE CEL 525 B00°€S CLTPERLOF O PRUOFS LI9VSL
IETEIRRE ST ZLSSSE 6 ESIELL AOYSE SLLZETOLONROL GLE BOO'SERSTE
ISTBYIB8T 0SS PSEELLBRLL SRSV LIS LZL  GOE096°8SS YIE SHE OO CHY 60
(BSF¥Sh IvT LI - 165 POSORE ) (eeeeeaRast) {fZrnts reesl
BG5S LHE IR £% BLGERE IPL LE39TT LT LL VEOEZF ZLOEY SO TMSSOFSL
LIS0ETILFIS SUSOESBES'E BT LRYSFAALL 250LLSOLI0EZ  ESDBSS9LLD0L
ESKFERDBRS 153  LoUSeuRaNT SROCPEOCEIEY ERS'PSRDDIYCE GEROM 7IC DS
(FeToss e ES) - (5pL 0 OEE2) (ZR0BSOTLE S (EL0EMW29TLD)
G25 IPTEEY 1L - DO00SL ZLTS CSS'8EY L8 EL SOV IGE Y
ECO B L6558 D TEREL, 1SS QrFERS'E BCPOBIES
SSvagLIZee - OOFBEIGLLLE GEL 209 WL GE I AW o]
ELLFELLCOCE. IBEEBSES0T PODSOPBRTPSL SITE0OSTLESE GBI SRV TLTGIZE
QWA GNA TN ENA, O
Seixn Brgg 2eUY (0 0O LR LB iq renp QauT Uy

ves 2y g Seatuescy o TLE T B ‘an euy

Buiip 415 00 ups Bisnyu 19y oy NEpE D YUy noy @S 6 vakndyy

AN Y YUED O URS 1eg. 3 ey . Bugeg oBgy

20T wgu Z). Buey i febu o og
HONT Wy | Buewy § e 18y mp oG

M x00in e

- bEpewey Zi Sveg 1c dpbu M npog
g Buadirgu ) yueyy

sy Buog o2y rew)

YOOT wew | Bupy 4 felery apog

Py dg oey neupy lg ey

FE0Z wew 71 Supw g Azbu 3 apog

weg Budivga ) yoeyy
Su=p op ueq 0o Bunp g (yd wo ag Eing
Lsgu B deo Bugy

wey Guag enyy

202 wew | Buewy 3 S ry o og

6 sauinfipy

ES Mg g =3 W Buo genyg niy Yuip 0o UES 17y, erio Sube Loy

HELY mivy YD 00 b2s /2y

HNIG 0D WS YL

rer
‘EB

2024

cao thudng nién

Bao

64 |




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti

ép theo)

Ngén hang Thuong mai Cb phn Phueong Béng

THUYET MINH BAD CAO TAI CHINF HQ'P NHAT (libp thao)
tal ngay 31 théng 12 nim 2024 va cho ném tal chinh ket thuo cong ngay

13'-
1.2

TAI 8AN CO B|NH (tibp thee)

Tl adn cd djnh vé hinh
Bién Aong cda tai sdn b dinb vo hink trong nam tal chink nhy seu!
Quydn s Fhdn mdm
ding ddi mdy vi inh
o . YND
"2
du tai hgay 1 thang 1 ol
184.535.813.448  428.807.732.004
Mua lraﬁg nam - 8.441.278.429
Nang chp trong naim - 20.476.330.283
Chuydn (& ehil phi xfy .
dwng co ban dir dang - 41.980.240.771
Thanh Iy, nhugng ban __(14.885.858,500) =

54 du igl ngdy 31 thang 12

BOSTCTD-HN

Téng cong
VN

§81,433.646.142
8.441,378.420
20.470.338.203

41,980.340.771
(14,985.6568.600)

ném 2024 139.550.164.848 _ 487.004.780.187 _ 837.384.648.135
Gib trl hao man oy ké
&6 du 1 ngdy 1 thang 1 - -
nam 2024 2.751,722.380  293.667.687.300  208,400.379.748
Hao mén trang nlim 183.753,934 61.676.088.130 51.738.822.064
 d tal ngay 31 thang 12 ) )
mg& -~ > 2.915.476.323  346.232.725.620 _ 348.140.201.852
Géi trl 6dn gl .
LI N ey 1 e 161.704.001.050  133,240.076.286  285,024,186,354
S0dulenGhy 31IANG 12 o5 nsse7aes _ 162.672.064.060 _ 280.200.743.26%
Cac 1hong tin khao vé tai sdn ¢4 dinh v8 hinh:
84 cudi nam 84 ddu ndm
VND VND
?ﬁﬁg? L%L?% ;fu?;"h BB 1 168,957.386.003 136,326,223.018
TAI $AN GO KHAC
88 cudl him 56 ddir ndm
- VND YND
Caa khodn phdi thu 7,092.830.314.432  7.868.786.308.0830
Trang 46

- Chi phi xdy dimg co ban dé dang vé
mua sdn 141 38n ed dinh (*TSCD')

- Cdc khadn phil ihu khda

Cac khodn 1@, phi phdi thu

Tal adn Co Khoie

Dy phéng il ie cho odo tal sén & khae

1,878.312.346.743
B.214.526.964,689
2.770.483.081.157
1.8908.616.855,548

~ {4.800.000,000)

11,888,111.228.137

1,917.476.997.184
5.946.309.312.648
2.626.266.177.998
1.639.036.383,837

(4,800,000,000)

12,330.080.871.866

0CB - Niém tin va thinhvuong |
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngan hang Thweng mai Cb phan Phuong Béng

THUYET MINH BAQ CAQ TAI CHINH HOP NHAT (tidp theo) BOS/TCTR-HN
inl ngay 31 thang 12 ndrm 2024 vé eho nam ol chinh két thie ctng ngdy
14,  TAI BAN CO KHAC (tidp thao)
149 Chi phi xlly dyng co bdn di dang va mua adm TSCE
54 cudl ndim &6 ddu ntm
_ vw VAD
Try 8&, vin phong lm vide 1.784,609.000,080  1.774.388.200.304
Thidl bl va ghi phi ndng cdp tai edn thud $7.631.870.043 97.8680.249.873
Phin tmbm may tinh 13.814.346.226 36,772.742.620
Chi phi alra ehiva, nfing chp 22,367.130.376 ___8.456.804.687
1,878.312.346.743  1.017.478,897.184
Bibn aong odo ahi phi %8y disng e bén dér dang va mua alm TBCH trang niim nhu sau:
Nam ng Nam lruge
VNI VND
%6 ddu ndm 1.917.476.887.184  3.029,310.845,444
Tang trong nam 172.413.482.820 324.4688.187.104
Chuyén sang tal aén b dinh hiu hinh (77.433.247.620)  (19.274.923.817)
Chuydn sang tai sdn ¢4 diah v hinh {41.889,340,771) (4.337.502.240)
Chuydn sang tal sdn khac (82.112.28,770)  (62.687.190.307)
Hoan tdn tal adn (43.268.000) (1,360.000.000.000)
84 audi ném 1.076.312.348,742  1.817.476.807.184
4.2  Cée khodn phdl thu
84 oudl ndm 84 dédu nam
VNO VND
Cho khodn phal thu ndl b 222.7865.062.480 128,417.606.802
Gihie kKhodn phal thu bén ngoal: 4.961.741,102,234  £.820.861.006.044
= Phdl thu tie dieh vy thanh todn 4.4680.114.318.853  5,059,860.088.400
« Phdi thu té thie tin dung trd chdm cé dibu
khodn thanh tadn ngay 131.808.445.304 407,782.446.886
- Tam g an phi 110,867.884.361 44,503,848.830
- Dt coo thud nha va Ky ¢ug hopt ddng khic 83,168,780.608 49.412,730.868
- Phal thu hop tae dhu e (1) 5£3.800,288,460 98.158.812.279
- Thué phal thu 42.511,328,763 308.370.382
- Phal thu ter dioh vy hé teg dal Iy béo hidm 1,004,208 49.113.492
- Cae khadn phil thu khaa __108.866,043.878 _ 160.048.869.000
5.214,836,084,8B90  5.848.308.311.040

() Bay I khedn tgin @ng che mot doanh nghlgp khdce a8 x& 17 cac 14l sén dim bdo ola ade
khadin ng xdu 8 xéa cla Ngln hang theo hep ddng hop o ddu tr véi doanh nghigp

niy.

B&o céo thudng nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (T

(.

iép theo)

Ngan hang Thueng mal C8 phan Phueng Béng

THUYET MINH BAD CAO TAI CHINH HO/P NHAT (Uép thee)
i ngdy 31 thang 12 ndim 2024 va aho niim tl chink ket thie clng ngdy

id,

TA! SAN GO KHAC (1idp theo)

14.3  Cdec khoan M, phi phat thu

14.4

4.8

15

§d cudi ndin

BOS/TCTD-HN

54 ddu ndr
VWD

VND

1.687.108.368.884

L&l phal thii i hont ddng cho vay khach hang ,
1.021.767.638.856

LAl phili thi I&e ehizng khoan d4u tw
LAl phai thu tr 1idn gibl tl va cho vay

1,270.719.804.062
1.049,941.777.860

cie TCTD khie 111.671.287 906 86.216.114.363
LAl phal this i cang oy tai chinh phai sinh 44.,100.840,386 80.8790.425.603
Phi phidi thu ) 4794036258  12.400.805,120
2.778.463.061.187 2.628.268.177.050

Tal 346 Co khae
86 cudl nam 54 ddu nam
__wNno ____VND
Tai sdn gan ne dang ehér xir ly 1.667.379.226.773  1.G87.823.763.166
Chi pht chér phén b 269.47?.%3.223 218335‘;2”30;?

; d 71.407.750. 32.822.784.9

TL N A G e SO 268.927 702 240.068.615

Cac tl sdn ¢o Khae .
q fﬁﬁ.ﬁﬂ.ﬁﬂ&.ﬁdﬂ

Di# phiong rol ro cace 1ol sén Cé gl Bang khao
o khodn dy phang rdi ro ehe cée thl 8dn o6 ndl bang khas bao ghm:

1.938.0 36,363,837

84 cubi ndm 84 ddu ndm
VND VAID
Dy phéng khodft phai thu 4.800.000.000 4.800.000.000
eAc KHOAN NG CHINH PHU VA NGAN HANG NHA NUGC
56 cudl ném 54 ddu ném
) VNO VND
el e 2"'6'2 $,393,187,130.601
Vg; m::‘ l:‘bai:: tin dyng - 78.348.421.648 94,394.483.682
3,460,838,662.138  94,304.463.562
Mive 1al audt tibn vay Ngin haing Nha nudc viie thel didim oubl nitrm Al 86u;
Nody 31 thang 12 Npoy 31 Hidng 12
e raM 26024 néin 2823
Y MBM mam
Vay thee td so tin dyung 3,30 3,60
Vﬁg chibt khay, tal chidt khdu cac giy 1 co gid 3,90 .

OCB - Niém tin va thinh vugng
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mal C8 phin Phuong Bong

THUYET MINH BAOQ CAO TAI CHINH HO'P NHAT (b
tal ngdy 31 hdng 12 néim 2024 v cho niim 14l ehinh k

18,  CAC KHOAN NG GHINH PHO VA NGAN HANG NHA NUEC (Idp thoo)

Ky hon lidn vay Npan hang Nha nude vae they diém cubdl niim nhw sau:

Vay theo hd so tin dyng
Vay ¢hibt khdu, tal ahibt khdu cc
gldy i ¢ gia

16,  TIEN QU1 VA VAY CAC TO CHUC TIN DUNG KHAG

161 Tidn gt ca ede 18 choe tin dyng khilc

Tibn gl khong ky hgn
Bng VND

Tibn gl eé ky hgn
Béng VND
Bing ngoal 1§

16.2  Vay cée 18 ehire tin dung khic

Béng VND »
Trong dé: Vay ehidt khdu, 161 ahidt khdu

Béng ngoal 18

thoo) BOG/TCTO-HN
thie eling npdy

Ngay 31 thang 12 Ngay 31 thang 12

it 3024 i 2023

7 ném 5,8 ném

14 ngay .

86 cudi nam 56 ddu nim

_VND VD

7.080.284.422 13,520,888.883

39.666.605.000,000 26.758.600.000.000

4,124,277.000.000 1.455.810.000.000

43.768,282,204,422 27.327.630.868.883

84 cudi ndim 84 ddu ndm

WO VD

1.188.082.802.211  3.687.216.101.112

856.327.600.000 3.273.864.310.000

21.946.218.885 125.016.208.772

1.210,028,911,076  3.093.234,308.884

Mirc 18] subit Udn gl va vay cbe b ehire tin dung khac vae théd didm cudl nam nhi sau:

Tidn gil 66 ky han 288 cac TCTD khac
béing VND

Tidn gl &6 ky han oda cdo TCTD khae
biing ngogi té

Tidn vay chc TCTO khao blng VND
Tign vay cac TCTD khac bang ngool té

168 | Bao cao thusng nién 2024

Ngdy 39 théng 12 Ngay 31 thing 12
nlm 2024 niim 2023

nam %/nim

3,80 - 6,40 0,66-3,70

4,40 - 5,00 8,40 - 5,50
5,88-6,83 0.680-7.44
8,70-8,58 0,78-9,62




THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai C4 phén Phueng Béng

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép thee)
tal ngdy 31 théng 12 n@m 2024 va cho nlim L&) chinh két thuc eling npy

8.

18,

20.

BOS/TCTO-HN

VON TAI TRQ, UY THAC BAU T, GHO VAY TO CHUGC TiN DUNG CHIU RUI RO

Vi rhdin tal tre, By thao du 1w, che vay
bling VND

vén nhan ti tr, Gy ihde du W, cho vay
bing ngoal 10

PHAT HANH GIAY T& ¢6 GIA

Ghivng chi tibn givl
= Ky hgn dudl 12 than
- Ky hgn tir 12 thang d6n du&i & ném

Tedi phidu ghl danh
- Ky han tr 12 thang dabn dudi 5 ndm
- Ky han i 5 nam trd [an

CAG KHOAN LAI, PH| PHAI TRA

Lai phai trdl €he tibn glvl

LAl phai trd 1t phat hanh gidy & co gia
LA} phal trd b vén tal (rg nhan by thac ti
odc TCTD khac

L&l phai trd eho tn vay

LAI phil 17l t&r e4e heyp Gdng cang Gy

i ehinh phdl sink

Bao cao thuong nién 2024

S4 cudi nm 54 ddu ném

VND VD
§6.828.50D,395 142.957,753,813
5.855,466.000.000 __4.246.237.500,000
84 cubl nam 84 gdu nim
_wwe 3 VAID
10,379.800.000.000 ,931.500.000.000
6.620,000,000.000  6,210,000.600.000
4.766.800.000,000 724.600.000,000
33.630.912.500.000 30.876.825,000.000
42 000,000.000.000  28.050.000.000.000
1.630.912,500,000 __ 1.826.825.000.000
44,010,792.500.000 37.808.328,000,000
5é cudl ndm 86 ddu nam
_VND YND
1.915.957.260.138 3.485,832.123.580

867.858.341,006
48,437.651.569

1,074.809.210.404
61.678.260.118

13.967.980.634 7.121.263.749
10,756,182.880 __ ©4.846.202.428
2,054,076.316,203 _ 4.684.178.199.277




THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngén hang Thueng mai Cé phdn Phuong £éng

THUYET MINH BAD CAO TAI CHINH HO'R NHAT (tlbg theo) BOS/TCTD-HN
tal ngay 31 (hang 12 ndm 2024 va cho nam tal shinh kot thie aung ngdy
21,  CAC KHOAN PHAI TRA VA CONG NG KHAG
54 cudl ndim &4 ddu ndm
. VNE VND
Cae khoan phai tra ndi bd 8.070.775.748 8.385.003.308
= Cée khodn phil trd nhan vidn 8.870.775.748 B.356.803.3088
Céc khodn phil trd bén ngodl 4.085.712.407.647  7.403,812.893.442
- Phii trd dioh vy thanh t6dn 4.281.219.908450  4.867.030.842,725
« Thué phail tré 360.300.087.871 387.507.826.880
« Phai trd djeh vy kibu hdl 58.738.663,534 86.402.277.810
- Tlgn gitr ho v dgi thanh toan 36,246.740.820 507.484.606.600
- C6 to phil trd 17.992,908.126 18.021.133,188
« Cac khodn phil ird khdc 205.216,199.046  1.827.188,008,176
Quy khon thudng phoe Igl (%) 163.334.313.087 1386.715.040.773
B.138.717.496, 480 7.637.003.7358.811
(*) Blén dong com quy khen thudng va phuc Il trong ndm rhw say;
Nam nay Nam trude
_ VND VND
6 ahu nam 138.718.048,773  102.424.213.074
Trich 18p trong nam 38.081.264.314 39.8368.012.578
8i¥ dung trong ndm ___(10.462,000.000) _ (8.547,777.778)
84 eudl ndm 163.334.313.0&? 135.718.048.773
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thwong mal Cé phdn Phuong Béng

THUYET MINH BAD CAO TAI GHINH HO'P NHAT (tidp thao) BOB/TCTD:HN
tni ngdy 31 thang 12 nim 2024 va che ndm tai chinh k8l thic iing ngay

23, VON GHU 8¢ HOU (tibp theo)

232  Véndiduip

e Sboubtniim 86 ddu ntm
56 cd piidu Moh gig (WD) 56 ed piidu i4gnh gie (VND)

vén didu 1§
dugra duyft 2.468.780.182  24,067.001.820.000 2.084.824.204  26.840,343,640,000

vén oé philn
ai phat hiinh

C4 ahiby
phé théng 2.406.78D.102  24.0687.801.520.000 2.084.024.284 20.048.242.040.000

84 &6 phidu
dang vy hinh

Co phidu
phé ihdivg 2.488,780,152  24.657.001.520.000 2.084.824.204 20,848, 242,940,000

Ménh gig cda m&i cd phibu phd théng cos Ngan hang la 10.000 VND.

MBI cd phidy phé théng tueng tng véi mét quydn bidu quydt tel cae eude hop ob dong cla
Ngan hang. G 66 dong o6 quydn nhgn cb tee ma Ngan hang eong bé vae (ing thél didm.
Tat ¢4 cé phidu phé theng déu cb the twe wu tian nhu nhay 481 voi 1Al sdn con fal coa Ngan
hang. Cdc quysn Iol cia cdo o phidu @A dwee Ngan hing mua gl ddu bl tam ngirng che e
khi chdng dwga phat hanh lgl.

Trong ndm 2024, Noin hang 8 thue hién ting vén didu 16 tr miro 20.848,242,940.000 VND
én mire 24,857.881,520.000 VND (lang thém 4.109.648.680.000 VND) béng hinh thire phat
hanh cb phidu eho ¢b déng K ht, 1 18 thye hign quydn 5:1, Naubn tiba duge 8 dung dé
tng mue von Lir ngudn vén chi 8& hiru. Moo vén didy 16 m¢i duge hong qua tal Quydt dinh
&4 2381/Q0-NHNN ngdly 20 thang 10 nam 2024 cia Ngan hisng Nha nude Vigt Nam vé vide
elra dd) nél dung vé vén duou cip tal Gidy phip hioat d8ng ela Ngan héng Thueng mgl ab
phin Phueng B6ng.

23.3 QupolaTCTD

Qug dy in Qug dr phid gf}g khgfa

ug dy ug di phisng ¢ van

b6 sung vén diby i i chinh  chi aé hiw Tdig céng
VND Wo __ vwD VND

84 dw tgl ngy

1 thang 1 nam

2024 348,083.408.131  2,343.320,000.476 374.060.808 2.5BB.758,524,404

Trich Igp cdo qu§ . .

lrong ndm 317.434.802.336  317.434.803.338 - __634.860.606.672

84 duw tpl nghy

31 thing 12

nim 2024 602.488.211.467 2.680.763.882,811 374,088,886  5,323.626.131.166
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thireng mal Cé phin Phuong Béng

THUYET MINH BAQ CAO TAI CHINH HO'P NHAT (tiép theo) BOS/TCTD-HN
tal ngay 341 thang 12 nlim 2024 va cho ndrm 1l ehinh kat thuo oting ngay

24.

17 |

LAl GO BAN TREN CO PHIEU

LAl cor bdn trén ed phidu Gugo tinh blng sdeh chin Iof nhudn hafic 15 a8y hué phan bé che
o4 dong s& hou b phidu hé thong cdo Ngiin hang (sau khi 48 didu chink cho vide trich [Gp
qug khen thwdng, phic i) eho a0 lwgng bink quén gla quydn cda a8 ¢& phidu phé thang
dang luw hanh trong ndm.

, - Ném trude
NGm nay (Trinh bay lgi}
Lot Akhudn sau ihud 3.173.423.226,768  3.303.302.700.818

Phan b viio quj khen hrdng phic il (VND) __ (25.306.636.201) _ (38.001.264.314)

Lo Ahudn thuln phin bd cho eie cé déng
s&r hivu ¢4 phibu phé théng cla Ngn hang  3.140.037,800.667  3.206.221.438.302

¢ phibu phd théng da pht hanh nim truée

fang sang 2,054,824.264 2.064,824.284
Anh hurding coa vide phat hanh &b phidy 410,984,868 410,964.868
86 |uwpng b phiu phd ;heng lwu hanh B

bink guin trong nim (cé phidw) 2,486,789.162 2,485.789.162
LAi oo ban trén mdi ¢b phibu (VND) 1.277 1.324

Loyl nhugn ding 84 tink 181 o bn trén cd phidu Sho nm 1ai chinh k&t thie ngay 31 thang 12
ndin 2023 88 dura dldu chinh il 68 phan anh khedn thye trich quy khen thiréng, phua o b
ol nhudi 84 (gl cus niim 2023 theo Nghj quyét Bal hél dong ¢b gong sb 01/2024/NQ-DHBCE
ngay 18 thang 4 nrm 2024, 84 phan bé vao quf khen thudng phie Ig| nam 2024 dugc ude
{inh dia trén 1% igl nhuan sau thué nam 2024 sau khi trich 13p qu§ dy phdng thi chinh va
gu oy rr bé aung vén didu 16 cho néim 2024 v 80 ligu 86 dugs didu ehinh Il vao ky bac
cdo tidp iheo sau khi Bal héi ¢b dong nam tai chinh 2024 théng qua khadi trich 16p quf Khen
thudng, phie Ig| gla ndm 2024

Ngodl ra, ad lvgng blith quan gia quyén eda 68 phidu phé théng Iy hanh cho ndm tai chinh
két thic ngay 31 thang 12 néim 2023 A8 dugt dibu ehinh thaa t 18 tweng dng véi sé lugrig
thay dbi ctia ¢& phidu phé théng luu hanh tang ién do ghﬁt hanh cb phiéu thudng trong nam
2024 vél i ihuybt sy kign nay xdy ra ngay 19l thel diam d4u nam trydo.

THU NHAP LAi VA CAG KHOAN THU NHAP TIFONG TW¥

Ném nay Nam truto
VND , YND

Thu nhp 18l cho vay kidch hang va cho vay
cdc TGTO khae 14,880,428.140.607  15.213.404.360.080
Thu 81 17 Kinh doanh, dbu tw chirng khon Ny 1.553.840,222.684  1.005.760.764.770
Thu nhop Il tdn GO tal cae TCTO khae 1.166.102 458,984 591.907.050.032
Thu khaa ttr hoat dong \in dung 227.413.015.574 231.600.227.415
Thu nhap 18 o nghiée vu Mmda ban ng 183.663.836.448 26.070.830.007
Thu phl tr nghigp vy bdo l8oh 162,726.338.620 154.900.638.208

17.864.213.013.206 _18.120,740,881,298

Bao céo thuong nién 2024




THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngé&n hang Thueng mai Cé phin Phueng Déng

THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tidp thea)
tal ngay 31 thang 12 Adim 2024 va cho néim tal chinh Kkét thue clng ngdy

26,

27,

CHI PHI LAI VA GAC CHI PHI TUPONG TiF

Trd I8 160 goi cda khach hang va ede
TCTD khée

Trdl I8l phdt hanh gidy t& ca gia

Trdh 181 tidn vay cac TCTD Khde va vén i trg,
dy thae dau tv

Chl phi hoet d6ng tin dung khigc

LAI THUAN T(' HOAT BONG BJCH Vi)

Thu nhip ti hogt GoRg djch vy
Dieh v twr vén ‘

Dieh vy dal iy bdo hidm va phi lidn két bdo hibm
Oich vy thanh todn

Olch vy bde quén & sdn

Dieh vy ngén qu§

Dich vu khag

Chi phi hogt déng djch vy

Djeh vy thanh taén

Chi vd dich vy tur vén

Chil phl hoa héng méi gidi

Chi ghi bury ldn v mang vidn ihong

Dich vy ngan qug

Dich vy khac

Ll thudn to hogt ddng dieh vy

BOS/TCTO-HN

Nam nay Nam tnrde

VD VND
8.788.876.801.808 5.515.1520.3&4.956
2.102,810.488.8678  2,368,162.691.812
416.233.8308.438 480.625.234.888
40.823.101.722 _ 187.814.300.869

8.347.844,341.743

11.301.222,432.425

Ném nay Nam lnrde
_ YND _ YN
1.073.464.710.082 997.503.682.240
373.130.811.814  241,040,004.966
193.838.732.0G4 187.182.841,756
88.975.082.323 88.217.979.088
1.667.961.818 7.704.020.810
1,428.274.311 1,672.082.424
433,405.874.662  4950,888,793.087
(142.403.288,293) (116.440.740.208)
{16.300.772.088) {12.246.436.880)
(8.414.808,227) (5.908,081.,000
{2.008.843.688) (3.,124,282.713
{1 .991.894,822) (624,118.037)
(1.104.051,718) (897.012,884)

(112.673.308.061) _ (92.237.004.321)

#30.081.458.789

1102.082,043,845

0OCB - Niém tin va thinh vugng

175




176 |

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thuwong mai Cé phan Phuong Béng

28,

29,

30,

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tidp theo) BOS/TCTD-HN
t9l ngdy 31 thang 12 néim 2024 va cho nam tal chinh ket thoe eling ngay
LAI THUAN TU HOAT BONG KINH DOANH NGOAI HOI
Néin hay Nam fruto
VNG VND
Thu nkidp (& hagt a0ng kinh doanh nFAoil‘hbi 848.008,434.311  060.903.022.741
Thu tl 64c cng ¢u L&l ehinh phal ainh tidn 1¢ 564.703.623.824  714.231.353.738
Thu tir kinh doanh ngogi 16 giee ngay 202.756.681,069  136.046.782.671
Thu e kinh dosnh vang 448,129,818 716.786.422
&hi phi t& hegt ddng kinh doanh nga gl hél {537.054.433.626)  (461.028.964.842)
Chi v& cé¢ edng cy 14l chinh phal sinh tén ¢ {532.092,681.0638)  (455.270,411,681)
Chi v kinh doanh ngogi 1 glao ngay {4.955.873.700) {6.668.543.081)
Ghi vé kinh doanh vang . L _ (5.978,288) -
310.984.000,788 _ 388.064.860.080
LAI THUAN T{ MUA BAN CHO'NG KHOAN KiNH DOANH
Ném nay NAm irudo
WND VND
Thu Ahep 1 Mua ban ching khodn kinh doanh . 2:390.030.000 __ 1.486.347.500
(LOYLAI THUAN T MUA BAN CHUNG KHOAN BAU TU
Nim nay Nar (e
___wnD VND
Thu fb#p L& Mua ban ching khodn ddu W 120.460.084.882  731,156.077.200
Chi phi vé& inua bén ehing khodn fhu tw (310.948.908@393 (78.211,776.882)
Trich igp dy phong ehing kKhoan abu v (8.934,041.676)  (5.381.850,843
(100.421,798.033) _ 646.661.040.671

Béo cao thuong nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hiang Thuong mai G4 phin Phuong Béng

THUYET MiNH BAO CAC TAI CHINH HGYP NHAT (tidp theo)
tal ngdy 31 thang 12 nm 2024 va cho nldim (&l chinh kél thic ctng ngay

31,

az.

LAI THUAN Ti¥ HOAT DONG KHAC

Thu nhip t& hogt déng khie

Thit nhip tr thanh 1§ 1l sdn khéc
Thu t& ngr @8 x0: Iy i ro

Thu nhap & thank Iy tai sdn cb ainh
Thu tr hogt d6ng kinh deanh khac
Thu khaig

Chi phi hagt 4dng khac

Chi kv thanh ly tal a4n kbac

Chi phi tir thanh iy tal sdn

Chl vé heat @6ng kinh doanh khac
Chl khag

CHI PHI HOAT BONG

Chi ngp thud va edc khodn phi, i phi

Chi phi cho nhiln vin

Trong do:

« Chl lveng vé phy cdp

- Gao khodn chi déng gop theo lvong
- Chitro cfp

- Ghl khéig

Chi v tal edn

Trong do: )
- Khéu hao va hac mén thi adn b djnh
= Chi pht tal san khao

Chi aho hogt déng qubn Iy cong vy

Chil agp phl bia hidm, bdo todn tidn ol

oda KhbEh Rihg

BOS/TCTD-HN

Niir nay NEm trude

VND VD
1.021.970.746.605  1.400.075.128.029
681.041.307.198  1,247.628.800.573
211.356.806.356 88,690.316.928
45,884,732.668 311,713,634
1.892.837.401 20.629.888.819
72.014.883.885 144,814.328.275
(816.320.201.422) (1,246,582,733.976)
(513.883,275,762) (1.083.185.748,132)
{12.722.531.785) (1.186.048,633)
(10.413.647.668) (31.672.04?.938)
(78.320.742.217)  (130.618.082.173)
406.650,545,083 253f22.3§1_.55§
Ném nay Ném trutre

VND _VND
8.826.714.188 3,384.466.824
2,201.241,024,080  1.836.038,578.351
1.992.868.280.201  1,701.808,988.288
181,088.305.843 153,085,837 D16
832,783.041 4.945,888,707
66.383.609,214 80.187.885.431
592.666.100.410  406.478.480.6088
121.650.783.983  100.741.071.791
472.006.328.447 392,737.427.008
£23.085,967.920 832.348,741.724
121.38_1!45.@1 $8.376.781.862
Mﬁ_ﬁ_ 3.11‘@_;5.938,560
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai C8 phan Phuong Béng
THUYET MINH BAO GAD TAI CHINH HQP NHAT (1iép theo) BOG/ITCTOHIN
lal ngay 31 thang 12 nim 2024 va cho ndm 18l chinh k4t thig cong ngay
33.  GHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Ngin hiing c& nghta vy nép thué (hu Ahap doanh nghisp (TNDN) 1a 20% tren ting iol nhudn
ggi:;dmué theo quy dinh cda Théng tw 84 78/2014/TT-BTC co higu e ngay 2 théng 8 nim

Céic bdo cho thué cda Ngan hang 38 chiu sy kibm tra cla ¢o quan thud. Do viéa dp dung luét
vé o quy dinh vA thud déi vérl cae loal nghigp vy khac nhau ¢ hé dwee gidi thich thao
AFildu cach khae nhay, 36 thub disec trink bay trén bao caa tal chink hep At 6o thé 56 thay
@4l theo quydl dinh cudi ctng oda oo quan thud.

Chi phi thud TNON hién hanh trong nim tai chink dugé tinh nhu sou;

Ntim nay Nam trude
VND VD

Lol nhudn thudn triede thud 4,008,205.939,181  4.139.478.,166.259
Anh hiéng el hop nhat bao cao 1ai chink 1.072.015.786 186.300.034
Lol nbudn thudn trude thubd trwde aibu
chinh do hgp nhdt bie ¢4 (i) chinh 4,007,367,954.977  4.139.601,455.203
Gongdira);
» Chi phi khéng due khile trir 121,346.881.070 39.231.618,038
= Doanh thu khong Rk thud (1.072,015.786) s
- Cao khodn didu chinh khae - (8.606.380

Thu fihdp ehju thud wée tinh trong ném 4,127.642,620.386  4.178.887.364.671
Chi phi thud TNDN theo thud sudt hign hanh §26.628.524.081 B38.777.472.914

34 15 tinh thud edng ty con chira sl dung - (5.086.670)
Bibu chinh thub TNDN ndin trede . 17.344,188.302 405,081,407
Chi phi thud TNDN higa hanh trong ném 832.872.712.413 __ 838.173.464.043

34.  TIEN VA CAC KHOAN TWONG BUONG TIEN

Tibn vés adio khadn teang dieng Udn thé hign 1én bée edo e chuyén tidn 16 hap Ahdl bao
ghm cac khodn trén bae cae tinh hinh tal ghink hop nhét aay ddy:

848 cudl néim 88 ddu ndm

VND VND

Tibn mal, vang bec, da Guy 787.773,771.826 779,733,583.086
Tidn gl tal Ngan hang Nha nnde 2377 473,042,237  6.965.366.009,786

Tibn givi toi o TETD khae 66 ky han gbe

Kkhéng qué ba thang 38.022.650.757.831 32.303.614.945.081

42.087.797.641.004 40,049.013.547.832

178 | Bao cao thusng nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai C phdn Phuong Bbong

THUYET MINH BAO CAG TAI CHINH HG/P NHAT (tidp theo) BOATCTO-HN
tol ngéy 31 thang 12 nam 2024 va cho nam tal chinh ké thae cang ngdy
35, TINH HINH THU NHAP C0A NHAN VIEN
Ném noy NOm trrdec
I, Téng s nhiin vién birk quan (nguai) 6.800 8.383
ll. Thu nhjp cis ahlin vidn (VND)
1. Téng quf luong 1.976.831.243.274  1,608.000.462.842
2. Thudng 320.600,845,200 241,312,588.760
3. Téng thu nhip (1+2) 2.207.831,088.474  1,039,382.068.422
4, Tibn lreng bk quan than )
(VND,ngut%lﬂhéﬁqﬂ) . 23.874.773 22.273.853
8. Thu nhép binh quan thang
(NOImestthang g 27.761.663 126,439,190
38, TAISAN, GIAY TO CO QIA THE CHAR, CAM CO VA CHIET KHAU, TAI GHIET KHAU
36.1  TH sdn, glby 1o o gld align thé ehdp, cbm 8 va chilt khdu, 18l chibt khéu
Loal hinh vé gia 7 84 sdch oda cdé t4l adn thé chip ce khach hang tal thél gidm cudl nam
tai ehinh nhw sau:
Gld ir| 84 adeh
56 eudt nom 868 dbu ndm
VND YND
BAt dong sdn £15.278,681,264.886  179,737.008.830.660
Gilly t& o6 gid 31.287.782,501.426  24.489,745.569.068
Déng adn 27.460.960.050.002  26.664.575,508.680
Tal sdi khac _ 83.919.004.086.866  73.687.976.482.478
337.916,496,008.038  304,789,308.376.904
36.2  Tai adn, giy 1 b gid dta df il chip, cdm ed vo chibt khbu, 81 chidt khilu
84 cudl ndm 84 ddu ném
, VND VND
Chirng khodn ddu tw wln abng aé bin . )
- ‘Thét chép igl NHNN 9,856.866.083.100  5.262.472.738.511
1.563.208,811.708  4,349,604.206.422

- Thé chép tgi cac TCTD khac

11,410.074.864,803

8.613.077,024.933
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thuong mai Cd phan Phuong Déng
THUYET MINH BAO CAO TAI CHINH HGP NHAT (lidp theo) BOS/TCTD-HN
tai ngéy 31 thang 12 ndm 2024 va eho nam tal chinh kgt thiic cing ngdy
37.  NGHIA Vij N TIEM AN VA CAC CAM KET BUA RA
Chl tidt cae khion cong no tidim A va cam kdt vio ngdy 31 thang 12 ndi 2024 nhw sau.
Ngay 31 thang 12 ném 3024

Gia trf thag aia trf thee
hop ddng - gop Tidn ky Gup hop dbig - thudn
VND VND ___VND
Bdo lBinh vay vén 87.792.000.000 8.548,731, 168 §0.245.260.042
Cam két glao dich
héi dodl 138.719,544.087.803 - 138,716.644.007.803
Cam két mua ngopi 1§ 862.3685.672.412 B 662.368.672.412
Cam kbt bidn ngoal 19 663,448 975.491 . 663,446.678.491
Can kbt glao dfch _
_ hodn adi 1537.393,731.480.000 - 137.383.731.450.000
Cam Kkét trang nghldp i
vy LIC §74.721.445,313 8.387.221.401 669.334,223.912
Cam két a8 duor ngdn
hang 181 re thanh lodn 132,801,606.410 . 132.601.505.410
Cam kdt chura e hign 542.119,939,903 5.387.221.401 536,732.716.602
Bao 1anh khac 6.643073.719623  302.710.609.264  6.161.163,020.268
Garm két Khag _!_3.495.92&000.900 - 2.468,025.000.000

148.64.080,202.730 _ 360.644.851.823 140.138.211.610.018

Chi bt cac khodin cng fe tidbm dn va can két vao ngay 31 thang 12 nam 2023 nhw sav:
Ngiy 31 hing 12 ndm 2023

Gig iy theo Q@ia lrj thao
hop ddng - GoR Tibn ky qup hep dong - thudp
VND _ VD VNP

Baa 18nh vay vén 28.242,000,000 260.764,721 27.951,236.278

Cam kéi gino dich )

hé! dodl 180.389.419.816.570 - 158,380.416.815.670
Cam k8t mua ngogl 1@ 206.243,446.052 . 206.243.448.052
Cam két bn ngoal 1§ 206.226.105.852 . 206,226.108.052
Carn kot glao djeh A
hodn ¢4 187.796.950.063.668 - 157,796.950.063.666

Coam két trang nghlép vu 1 )

Lc 1,.261.666.414,821  8.201.874.071  1.285.484.740.760
Carri két dA dugo ngln i i ‘
hang tal trg thanh todn 412.224,072.358 - 412.224.072,395
Cam kdt chua ihic hion 679.442.342,426  6.201.674.071 B73.240.660.355

Bde 1anh khag 6.802.536.170.024 207.425717.662  8.515412.4082.472

166.811,836.200.418 95,559.1 60.344 188.210.240.044.071

Bao céo thuang nién 2024




THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hdng Thwong mai Cb phdn Phuong Déng
THUYET MINK BAO CAO TAI CHINH HOP NHAT (tidp (heo)

tai ngdy 31 thang 12 nim 2024 va che ném tal chinh

38

30,

40,

LAI CHO VAY VA PHI PHAI THU CHUYA THU BUQC

L&i cho vay chua thu dirge
Phif phai thu chua thu duoc
Lai chﬁ'ﬁﬂ khodén ehira thy dugo

NG KHO BOI DA XU LY

Ne gbe cda khodn ne d& i Iy ri ro dang
trong ih& gian thee doi

Ny 18i cda kkodn ng a8 x0 1y rdl ro dang
treng thesi glan thee doi

TAI 8AN VA CHUNG TU KHAC

T4l adn khae gitr hd

Cdc chirng tr co gid tr] khae dang bao quan
Thi adn bdo dam nhin thay thé

Téi sdn thub ngoa

KIfn lonl quy, 46 quy git hé

BOSTCTO-HN

t thie etng ngay
56 cubi ném 54 adu nam
YND VND
9.807.535.467.862 2.474.538.204.230
27.280.452.687 182.875.421.082
__ 20.017.173.608 19.641.087.466
1.684.043,084,326 2.687.384,712,757
S4 cubi nam 34 ddu nam
_VND VND
6.540.807.244,632 4.840.425,148,324
7.031,887.687.668 5.271,273.680.728
14.880,764.852,530 10.291.698.707,052
86 cudl nom 56 ¢du nam
VND VND
96.373.964.680.088  12.056,452.621.418
20.383.070.088.746  12.864,855.560,357
3.363.671.031.918 2.648.371.890.420
20.328,357.200 2&.329.357.200
4,076.800.060 L 3,604.500.000
88.136.471.888,0239 27.283.410.619,395
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thuong mai Cé phdn Phuong Déng

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (tidp thao)
tai ngay 31 thang 12 ndm 2024 va cho néim 18 chinh ket thiic cling ngay

41,  GIADQ D|CH V(i CAC BEN LIEN QUAN (Uip thaa)
Céc khodn phal thu va phal trd oo ban lién quan vae cudl naim tai ehinh nhw sau.

BOG/TCTD-HN

Phdl rrg -
86 eudi ndm 54 ddu ndm
Bon fién quen Céc giao djoh _ VND VND
ol déﬁg Quﬁﬂ 1) Tlén gurl (46.846.080,129) (48.453.448,404)
Ban Kibm soat, LA&i phili trd (436.400.248) (764.605,611)
Ban Téng glam dbc va
Ké tean trudng

Ngan haing thie hign ehi trd tha lao
Ngh| quyét sé 01/2024/NG-PHECE

cia Mol ddng Gudn tr) va Ban Kidm acdt can b theo
ngéy 15 thang 4 nam 2024 cia Bal hol abng C4 déing.

Thu nhgp cda Ban Téng Glam dbe dwge anl trd thee Quy chd Luong cda Ngén hang,
(i) Thii lac cla cac thanh vién HYI ©&ng Quan trj va thu rhdp cla Ben Thng Giam abe va

Kb todn tredng:

Ném nay N&m trudo
fon o Chkw e UG
Ong Trinh Van Tuln Chu tich 17.906.228.160  13.443.174.000
Ong Yoahizawa Toshiki  Thanh vién 1.885,300.000 1.470,400.000
84 Trinh Thi Mal Anh Thanh vién 3.849,150,000 2.870,400.000
Ong Pham Tri Nguyen Thanh vién dée Bp 1.423,900.000 930.400,000
Ong Bl Mink Bire Thiinh vién dé¢ (ap 1.123.800.000 £30.400.000
Gng Ngo Ha Blo Thitnh vian 2.248.600.000 2.010.400.000
Ong Phan Trung Thanh vién 1,126,900.000 930,400,000
Ong Kiito Shin Thinh vién 1.6804.916,438 920,300,000
Ong Npuyln Binh Tahg  Thanh vign 11.017.864,500  11.262.562.000
€3Rg Pham Hang Hal Téng Giém dbo 10.464.104,000 E
Céac thanh vien ban Téng
Glam dbe con lal va Ké
todn trudng 18.534.832,451 20.374.443,373

Trong dg: ‘
- B Hupnih L6 Mai Pho Téng Gigm ddc 2.648.401,180 2.376.837.000
- 86 Nguydn van Anh K 1oén trudng __167.683.934 -
TONG CONG __00.503.780.640 __68.002.879.373
@iy The lao cda eac thanh vien Bon Kibm sodt:
Nfim nay Nam lrudo
VNG VN

!
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mal Cé phédn Phueng Béng

THUYET MINH BAO CAOQ TAI CHINH HOP NHAT (U

thao)

tal ngay 31 thang 12 ndm 2024 va ¢ho nAm tai chinh két thuc cang ngdy

42,

BOS/TCTO-HN

MUC BO TAP TRUNG THEO KHU VIJC BJA LY CUA CAC TAI BAN, CONG Ng VA CAC

KHOAN MUC NGOAI BANG

Trong nwéeo
VND
Tl wini vibo ngay 31
thing 12 nirm 2024
Tidn givi toi va cho vay
&de TCTD khae 38.687.6489.241.272

Cao cbnig ey tal chinh

phal sinh (tong gia tr

glao dich thoo hop dbng)  ©9.664.201.630,502
Che vay khach hang »

aop 170.844,469,.638.663
Hoptdong mua ng -gép  6.076.222,324,388
Chirag khoan @Au tir -

a6p §2.835.810.627.487
Cong gy v nghy 31

thang 12 nlm 2024

Tibn gii va vay céc

TCTD khéa 48.000.268.303,746

Tidi i cla khdch himg  141,187.170.804,230
Vén 14l tre, Gy thae ddu
tw, cho vay TCTD ehiu

fdire 46.628.500,306
Phat hanh gidly tered gid  44,010,712.500.000
Cam kbt tin dyng vie

nghy 31 thang 12 nlim ,

2024 - gép 0.815.312.164.838

Nude ngodl
) VND

Téng adng
VND

458,510.016.356

7.804,901,762
1,272.602.883.882

8.865.456.000.000

-

39,120.198.257.831

£66.664.201,839.592

170.844,469.638.663
5.079.222,324.360

52,836.610.827.457

45.008,281.206.468
142.450.763.487,912

5.942.083.608.385
44.010.712,500.000

8.018.312,184.836
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngan hang Thueng mai Cé phin Phuong Bong

THUYET MINH BAO CAO TAI CHINH HQYP NHAT (tidp thoo) BOG/TCTD-HN
tai ngay 31 thang 12 ném 2024 va cho ndrm (41 chinh kat thic cung ngdy

43.
43.3

44,

THONG TIN THEO BO PHAN (lidp theo)

Bde ¢do bg phin thir ybu
Ngan hang chd yéu hoat d9ng kinh doanh trong mét ITnh vyc ngdn hang thuoag mal,

CHINH SACH QUAN LY RUI RO LIEN QUAN BEN CAC CONG CU TAI CHINH

Npgén hang chju rhing FGl fo aau t(¢ ciAc cong oy tal chinh:
b il fo tin dung;

*  rdl ro thanh khedn: vé

® i fe Wb rueeng,

Thuyét minh nay telnh bay thdng tin vd nhomg rdl fo ma Ngan hang cé thé Eap phél thea Iopl
rul ro; mua tidu, chinh 88ch va quy trinh gha Ngan hang nhiim danh gid va qudn Iy ril ro va
viée quan Iy ngudn vén cia Ngan hang.

Khung quén ly rif ro

HYI dong Quan tr| (*HDQT") Nghn hang ¢4 trach nhiém chung trong vigo thidt ap va gidm sst
Utih Rk thure hign mét khuén khé gudn 1y rdi ro théng nhdt cia Ngan hang, BA hd trg val ird
glam st ndy, HDQT Ngan hang A8 thanh lap Hol 3dng Qudn Iy Tal 8dn ca/tdl 38n ne CALCO")
va Uy ban Quin Iy ROI ro ("RCO”), cac hdi ddng/ly ban ndy o trach nhidm X8y ding v glam
8ot cao chinh adch qudd Iy £l ro quan trong thee ting Mnh vire dugo HOQT Gy Guyén va dinh
ky b0 cao 16n HOQT vé cde heat ddng cla minh. Thanh vién ea cao hol dbng bao gbm cac
thanh vien chuydn trach va khdng chuydn leach,

Khung guén ly ril ra ¢0s Ngan hang duge ihiél 13p nhlim xdc [ap c4e nguyen the ohd ohét
trong hogt dong qudin Iy va kidm sodt nhting rdi re Irgig ydu phat sinh tir cAc hogt @ong Ngan
hang, Tran ce sé ndy, chinb each qudn Iy rdi ro cda Ngn hang duwec thidt igp nhlim xéc dinh
v phin Uch nhevng rdl ro ma Ngén hang gap phdi, nhdm I3p a cée han mive rdl fo Bhi hop
va cdc bién phap Kidm sodt, va nhim gidm aal rdi ro va tun thd ed¢ hen moo.

Cac chinh sdch va ke Ihdng quan Iy ri ro duge thirng xuydn sodt xél 44 ¢ap nhat nhing
thay abi vé didu kien thi trwdng, cac adn phm va dick vy Ngan hang cung cAp. Théng qua
cc hégl déng deo tgo va chc liéu chudn va hé thdng quan Iy, Ngan hang hudng dén vide
phat trién md! mél treng kidm sodt 66 ky Iuat va co tinh tich Gy, frong do todn bo cac nhan
vién ada Ngan hang hidu rd duge val ird va nghta vu cla minh.

OCB- Niém tin va thinh vuong |
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THUYET MINH BAO CAO TAI CHINH HGP NHAT (Tiép theo)

Ngan hang Thuweng mal Cé phan Phuong Bong

THUYET MINH BAO CAO TAI CHINH HO/P NHAT (tiép theo) BOS/TCTO-HN
lof ngdy 31 thang 12 nam 2024 va cho ndm tal chinh kat thic cung ngdy

a4,
44.1

CHINH 8ACH QUAN LY RUI RO LIEN QUAN BEN CAG CONG CU TAI CHINH (tidp thee)
R ro tin dung

Ngan hang ehiju rdi re tin dyng treng hoat déng cp tin dung va ddu tw éGng nhr khi Ngan
héng deng val tré trung glan thay mal khdeh hang hay cée bon thir ba khac hay Khl Ngan
hang cAp bdo 1anh. Rii ro khi cic bén ddi tae kirding ¢6 khd néng thanh todn ng duge gidm
aat mot edeh (on tue. Rii ro tin dung chinh ma Ngdn hang gap phii phat sinh W cio khedn
&hio vay vé (g truée clia Ngan hang. Mira @6 rdi ve tii dung ndy duee phiin dnh theo gia tr|
ghi 8 cla céc 1l 8dn trén hdo céo linh hinh tisl chinh hop nhét Ngoal ra, Ngan hang can
gdp phal ril fo tin dung ngosl bang due dang caa cam két by tin dung va cAp bio 1anh.

Qudn Iy rof ro tin dung

R 1o Hin dyung 1 rdi ro cd taa déng idn nkat ddn thu Ahap va vén eda Ngan hang. Ngan hang
xdy ding khéiu vi 101 1o tin dung thao tén chi qudn Iy cde haat déng tin dung mét cach thin
trong, theo edc gigl han @8 xde dinh boo gbm gidrl han rli ro tap trung tin dung va néim trang
khd ning chiu dyng 70l fo €0a Ngan hang. V: nguyen e, Ngn hang khong tham gla vao
aic hogt 46ng, sdn phim tin dung khi ehira co day dl hidu bidt v cac bién phap kiém soal
il ro pho hop, B4 qudn Iy rdl ro tin dyng, Ngan hang chl truong gino dich véi cae adi e
dang tin cdy, va yéu chu d8i tdc phdl cé cae blon phap bo aim ki ohn thidt.

H& théng quédn 1y ri re lin dung duec vin hanh (hao nguydn the oo 1op vi tWip trung hida
Thee a¢, c@ng téc xay dung chinh sdch ri fo, xac dinh glél han rdi o va céng tac heo db),
bito Ao vé Kidin seat F ro woe thuo hign 880 lop vl tp trung tel KNl Quin tr| Rl re. Gée
bo cde com Khél Quan Iy ROI 16 1& co s& dé RCO ban hanh cae quydl dinh tin dyng quan

trong.
Ngan hang thye hign do iwdmg ril 1o Un dung, thya hign trich 19 dy phong va Wan thi qac

{§ 16 an foan cho oao khodn cho vay va bng tnioe cho khach hang va cho ¢ac 1§ chie tin
dyng khae trén co 3¢ ap dung cde quy dinh cla NHNN,

Gach 14 ¢4 tbig thé cda Ngan hiing dbi ver rll 1o Un dung 10 cheh Uép cin thao mils d0 1)
0. Theo 6, cac guybt dinh phé duyét, dinh gid {in dung etng nhi sdc bion php Umng X0 vé
glam sai, phan (udng tin dung va kiém soat rdi ro tin dung dang duge ihidt ké phi hop theo
mixa 86 rdl ro cda khach hang. B4 del e mya ity ndy, Gac hoat 4604 quan trong ma Ngan
hang dang thye hign bac gbm nhlng nol dung sau:

= Tép lrung hoan thign oe s& ha ting dbF lidu phuc v eong tha xay dyng c4c hé thdng xbp
Figig tin dung vA phan logl i ro theo chudn mire quas 1&;

= ‘Tip o xby dyng v hodn thign ng thdng xép hang in dung vé ho théng chdm didm,

e Thudng xuydn ri sodt cdc chinh saeh/van ban tin dung toan he thbig dé dann gid al tinh
d4ng b6 v mie 46 dap Gng cbc ydu cdu duge ddt ra trong Chirh sach khung quin il
fl fo;

»  Hon thidh ¢ ¢hd giam 84t chét lvgng tin dung cho tean be vang del ada khodn vay,
Néing cbp hé théng cdiih béo s¢m i o tin dyng; va

Xay ding ho théng thu hdl ng va tal edu trag ng.

Bao cdo thudng nién 2024
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai Cé phan Phuong Béng

THUYET MINK BAO CAQ TAI CHINH HOP NHAT (ﬂép theo) BO5/TCTD-HN
il ngly 31 thang 12 nam 2024 va che RAM thl chinh két thic cting ngay

44.  CHINH S8ACH QUAN LY RUI RO LIEN QUAN PEN CAG CONG CY TAI CHINH (1ép thec)

44.2 Rl ro thi trirdng

RUi ro th trérng I8 ri ro do bidn dong bAt lgd cla |1 sult, ty gid, gla vang, gid ehirng khadn
va gia hang héa tran thi truémg, Mug tiou ada viec quan I 70l ro thi irwemg 1 @b qudn Iy va
kidm 08t cac nguy co vb ril fo thi trudng trong glol han ¢ 1hd chéip nhain duge ddag the
16l da hoa lgl Ich thu dwos tran rdi ro.

Qudn Iy ril ro thi truéng

Gong taa quan Iy rdi re thi irueng dugo thys hidn tal Phéng Qudn 1y rdi ro Tﬁl trudrng v
Thanh khodn thugc Khél Qudn Iy £QI ro, Phéng Quén Iy rai re Thi tretng va Thanh khedn chiu
trdch nhiom xy ding ohl idt cde chink adeh, quy trinh, céng ey, hueng diin phueng phap
do lwding 1 o Ihi ireeng, ak xut hen mi 1ol ro thi truéng 866 18p trinh odp thdm quyén
phé duydi va thire hidn giam sat hgn mde 1l 1o th| trvgng hang ngéy/hang thang theo quy
@inh cia Ngan hang.

v hd théng odo qugglnh ndl b6 qudn 1y rdl re th] trudng, Ngén hang 42 ban hanh chinh sach
¢uén Iy ril ro thi trw ? quy diah cé¢ nguyan tc co ban, phueng Ehap nhén da_ﬁ_, de hiéng
va ho thdng cong cu, kiAm sodt rdl ro th| treéng. Vel chc céng ey 8t dung kidm sodt hu hen
e rang thal ngoal 1@ rong, han mo< thay adi cda danh muc diu tw trén mot didm co bdn
(Present value of & bagia point » PVO1), han mue chénh iéch déng tdn, ky han va do luéng
ahénh léch ky han {thed md hinh Repricing - Khe hé &inh gid al).

Cong tao dy bao difn bién th ireerng co val tré quan irpng trong hogt déng qudn 1y rdi ro thj
truéng, 86 phan Qudn Iy 10 re th| treong phdl hep véi eac don vi chuyén (rdsh thyg hign
ARIGM vy thu thap va phan tieh theng tin, dt lidu dé dira ra nhang duy bde Ak bidt nhirng
thay a81 dm An trén th] triwdng. TG @5, Ngan hang cé ce e& ddy a0 ab quyét dinh ahing bign
phdp phéng ngla rdi ro higu qua.

(@ RO ro sl sudt
ROl ro 16 sudt phat ainh khi co ai chénh leeh v8 Ihed hon tal dinh 181 sudl glﬂ'ﬂ tal adn co v
14l 3dn ng, tir 46 a6 ra khd pang thu nhip, ¢id tr tAl 8dn, va gid tr cam Kot ngoal bdng cda
Nghn hang bl dnh hudng Khi 18] 3uft trdn thi treérng bidn adng,

Thoi han alnh lgi 18l sudt thge (& 18 (hat hgn con igl tik i thet gibm 1p bde cae tél chinh
herp kil ¢ho 16 kg ainh igl (8] sudi gdn nhdl cda cde khodn muc tal sdn co va tal sln ne,
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hdng Thwong mat Cé phdn Phuong Béng

THUYET MINH BAQ CAD TAI GHINH HOP NHAT {tlég thoo) BOS/TCTD:HN
tal ngdy 31 thang 12 ndm 2024 va ¢ha ndm tal chinh ket thie cing ngdy

44,  CRHINH SBACH QUAN LY RUI RO LIEN QUAN DEN CAC CONG CU TAI CHINH (ubp theo)
44.2 Rl ro thi truving (libp theo)
(@) ROIro 6] subt (tidp theo)

Cac gid dink vé didu Kign sau dugc dp dung trong phln tich the han dlnk 1i 181 subt thue 16
¢ ¢ac 1l sdn vi cdng ng chm Ngan hang!

& Tidn miit, vang bac va da quy; cae khedn dlu twkink doanh chuvng khean vbn; gép vén
dbu tw dil han vé cée (6) sin co khdc (bao gbm tai sdn ¢b dinh, bat ddng 6dn dou tw vo
t4i 34n o khaa) duoe x8p loal knodn myc khdng nhay cdm 141 auét,

= Tibn gl tal NHNN, tidn gii khéng ki han tel cde TCTD khac va tidn gl kheng ky kan
€04 chc TCTD khae duoe x8p loal khodn miuc khdng nhay cam 18] sudt.

»  Thol han dinh iai 181 sullt thye 6 cia chitng khodn ddu L dwwo tinh dira Idn thoi gian
dinh Ig! 18 sut thys té theo quy ainh v& 181 sudt cda id chive phél hanh. Chirng khoan
kinh doanh 18 ching khodn ne duge xép vae ky 18l dinh I8l t 8-12 thang. Khodn chibt
khdu/phy 16l elia chirng khodn ng duwe col & khodn muc khong rhay cam Jal sudt.

# Thel han dinh lal 131 sut thire 14 cln cho khodn tibn oo tal va ehe vay cdc TCTD khig;

ciic khodn ¢ho vay khach hang: cas khodn no' NHNN; cdo khodn 1idn gl va vay cde
TCTD khac va khedn mue tidn gl cia khaeh hang dugc xae dinh nhu sau;

- Cée khodn myc cé 81 sudt ¢ dinh trong subt thévl glan cda hgp dbng; Thed han dinh
lal 141 suéit thye th dya trén the glan o han Thie 6 tinh tir th @iém i8p bde cde
i ghinh hep ARAL,

- Gde khodn myo co 18l sudt tha ndi; Thed han dinb lgl 181 sul thire W dya trén kY dinh
lgt 18] sudt gén nhdt tinh tr thevi didin 19p bao cdo Wl ehinh hep nhit,

& Thirl han dinh lg] I8l sudt thyc té cla khodn myc phat hanh gidy (& e¢ gid dya trén thel
glan ddo hgn thye 18 clp tirng lol ziﬁy 1o cé gid, vé phy thudo vao quy djnh vé 181 sult
clia Ngdn hang 4l vél teng dot phat hanh,

= Thoi han dinh tel 18l sudt thye 14 cda khodn myc nguén vén Wi g By thac ddu tu, cho
vay ma t& chirc il dung ehiu rii ro dirs tron ther gian dinh Il jal sult thee quy dinh tran
hep dong (ndu ad) hade thel glan ddo han thire tb oba glae dich,

= V& quan didm han trong cho ring huy 80ng ttr Thi teuémg 1 A8 dén han trueo thel dibm
chét a6 Ilu (nhung khaeh hang chura dén 1At todin) 8 cae nghla vu no ma Ngan hang phdi
wu tién V&l mie 46 cao nhét 46 thanh todn cho 441 tag hoGe khach hang. Theo d¢, toan bo
94 du cda 64¢ MéN huy dong ndy duee Npan hiang 44t gl ky tl dinh (A1 ngay dé dam béo
do lwtrng kip thol vé dlly ao° tdo déng cua thay doi il sull thi trwémg a4n Igd nhuéin cla
Ngan hang,

Ghinh sdoh I8 sudt cus Ngin hang:

péi val hogl dong cho vay tién (hj trudng lighn ngan hang (ngén hon), 1l sudt ddu W dugs
xéic djnh thy thude vao d&. bidn 1] treerng va chi phi vén cia Ngan hang.

Glin 6l vio diy bao vé difin b 181 sudt rén th) ruong, va khd nang can d6i von, Ngan hiing
s dua ra quydt djnh dhu v pht hop,

180 Béo cdo thudng nién 2024



THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai C4 phdn Phueng £éng

THUYET MINH BAO CAG TAI CHINH HO'P NHAT még theo) BOSTCTD-HN
tal ngdy 31 (hang 12 nam 2024 va cho ndm 14l chinh kdt thog cing ngdy

44,  CHINH BACH QUAN LY RUI RO LIEN QUAN BEN CAC CONG Cy TAI CHINH (18p theo)
44.2  Rdl ro ihi iredmg (Yp thoo)
{a) R/ ro 18] sudt (tidp theo)

Db} vél hogl dong huy d6ng vén, 181 subl durge xdo dinh thee Aguyen to thi truémg, két hep
vol dinh hudng Kinh deanh, can dbi vén cia Ngan hang va quy dinh cia NHNN,

D4} vérl hopt d6ng cho vay, Ngan hang quy dinh maec 181 sut ¢he vay Irén nguyén isc 4dm bio
ba dép chi phi von, cdo ohi phi quén 1%, trén co 5& xem xét ¢4& yéu t8 rdi ro, gld b ial #én ddo
ddm, 18] sudl (rén Wl trwérng, ddm bdo kha nANg canh tranh va hidu qud kinh doanh cda Ngan
hing. Hol s& chiih guy dinh mue san 181 sult cho vay trang lng thed ky: ede don vi kinh doanh
duwoc ohl dgng xdc dink 181 sudt cho vay ab) vél khach hang trong ieng ki 8dm bdo khéng thip
hérn adn I8 suflt irbn co s& phan Ueh, danh gld rai ro tin dung va phii 46m bdo hoan thanh ké
hoach lgrl Ahudn duge giso.

Np#n hang qudn fy rdi ro 181 ault & cd 2 chp d¢ glao dich va danh myc.

Céng ey uan ly, by hanh 181 sull cia Ngan hang:

*  Bidu chinh thoi han didu chinh 181 sudt cho vay tirong ting véri ky han danh gia lai cda
ngudn vén. Kidm sodl chdnh I6ch ky han dinh gid i trong pham vi cha phép,;

®  TAtcd cae hop ddng tin dung dbu phil cb ode didu khodn phéng nglra rdi ro 181 sudit 46
adm bdo Ngan hang luén ehd déng trude nhirng bidn dong bt ihutng cla thi trrtrag,
181 auht cho vay phdi duge X8y dung tron 6o s phan anh dung chi phi Fuy 46ng vén thye
t4 cOa Ngén hang;

¢ Bibu hanh qua cong ey gid mua ban vén ndl B FTP.
Véi Kinh nghlém va khd ndng nhay bén trong qudn (] didu hanh, Ngdn hang 48 didu hanh

thiin trgng, linh hopt cor ohd I8l sudt tidn g, 1én vay dim béo an toan, hidu qua, tang tredng
quy mé va mé réng th phan,
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thueng mal ¢4 phin Phuwong Bong

THUYET MINH BAO CAO TAI CHINH BOP NHAT (1iép thes) BOS/TCTD-HN
ol ngdy 31 thang 12 nadm 2024 va cho nom tai chinh kat thue cing ngly

44, CHINH SACH QUAN LY RUI RO LIEN QUAN BEN CAC CONG CY TAI CHINH {tiép thes)
44.2  Rul ro thi trrdng (Ibp theo)

fa}  Roiro 8l suft (tiép theo)

B0 nhay 981 v 104 sudt

Ngan hang thye higr phan teh 46 nhay cda Thu nhip 13 thudn v gia ginh 18] sult th) trudng
thay a8l a8l vél VND va USD tal ngdy 31 thang 12 nm 2024 nhw sau!

Anh hudng dén kbt qud
thu nhp 18/ thudn
Thay i 18] sudl VD

Tyl ngdy 31 thang 12 nbin 2024 _
VND 0,20% (22,101,928.4684)
VND -0.20% 22,101,928,454
ustb ' 0.20% 2.459.202.785
usp 0,20% {2.488.292.7835)

(&) Rul ro tidn 19

Rl ra tién @ 14 10l re ma gid trj cla cac cong oy tal chinh bj bién déng xullt phat tér bidn déng
Iy gia. Ngan hiing duee thanh 145 va hogt dong tal VIt Nam vé ddng tién bao cao ld VND,
Trong khi a6 ao cdu Tal sdn - Ngudn vdn cla Ngan hang bao gbmm ed cée ngogl 10 khds (nhu
UBD, EUR, AUD...) do dd cb phét sinb rii ro tibn 1,

Qudn Iy il ro tibn i

Ngan hang aa thidt 18p han mirc trang ihal ehe teng logl tidn té dya irén hé théng danh gid
ril fe /161 56 cQm Ngan hang va oao quy dinh cla NHNN, £4ng tidn glae dieh ehinh cua Ngan
hang cng & VND. Cac khodn cho vay khdch hiing cia Ngan hang ohd yéu bing VND va
USD. Mot 8d tai adn khie cle Ngan h'&ng bng ngoal t4 kivic ngodl VND va USD. Trang thal
dabng tidn dugc quin Iy hang ngdy va ehidn luge phang ngira 1f ro duge Ngan hang st dung
dé dam bio trang thal ddng tidn dwere duy tri trong han mirc 48 thiél 18p.

1‘)‘; glé cda coe legi ngosl 19 quan trong tal ther didm 16p bac ado duoa trinh by tal Thuyét
minh 48,

D0 nhay déi voi ty glé

Vel gid dinki 1& cae bidn sé khao khéng thay dél, bAng duel ddy thé hign Ak hudng abn loi
nhugin treés thud vé vén ehi sé nOw cda Ngiin hang do cac thay @81 cb thé xdy ra cla (j gia,
R‘Qi ro do o thay ddi iy gia hdi dol vé cae logl ngogl 1§ khac clia Ngan hang la khéng dang
ké.

Anh hudng dén
Il nhudn aau thud
M ting [y glé —_ VND

Tol ngdy 31 thing 12 ridin 2024
ush 3% (5.759.104.2632)
V8D 3% 5.759.104.282
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (Tiép theo)

Ngén hang Thueng mai C8 phdn Phuong Béng

THUYET MINH BAG CAO TAI CHINH HO'P NHAT (tldp theo) BOS/TCTD-HN
tal ngay 31 thang 12 nam 2024 va cho nfliv tal chinh k&t thuo alng ngay

44.  GHINH SAGH QUAN LY RUI RO LIEN QUAN DEN CAC CONG C TAI GHINH (tidp theo)
44.2 R/ ro thi truémg (Hép theo)

(0)  Ral o thanh khotn

ROl ra thanh khodn &6 th xdy ra khi Ngan hang khéng can @bl a0 tidn dd ¢4 thé dap ong aly
@4 eac nghla vy thanh tean ddin han; hode oo thd ddp triig e&¢ nghTa vu thanh tean aén han
nfiing phal ehju 18n thét ton &4 thire hign cde nghta vy do. Rl fo nay ¢ thé gay ra nkling
dnh hudng tidu cue 48n gl nhudn, von, danh tibRg cia Ngan hang; thim ehi g6 Ihd iam cho
Ngan hang B pha san,

Quin Iy rdi ra thanh khodn

Ngén hang luén duy trl mét danh mye v khd) lvgng oy thd coa cdc tal sdn co tinh thanh
khodn cae, 6 (hd boe gdm nhung khang hen ché: tidn mae, vinz. fién gt‘rl lién ngén hang,
tral phibu Chinh phi va cée tal sdn khaa cé tinh thanh khodn cao khac d8 ddm bae luan Asp
ng dlly a0 ada nghia vy thanh tedn dén han trong didu kin Binh thirgmg cling nhw treng
hean enh cAng thing ma khéng phél sinh cao tdn thit khéng ehdp nhan duge holic gay ra
tdc d6ng 16y cu'e gbn hinh dnh cda Ngan hang, Trong tirng thér ky, dia tron cdu tric vé TAl
siin Ng - T4l 84n Co cla Ngbn hing md Ngén hang a6 xdy dyng 6d¢ han mirc chénh idch
thanh khodn Gy th8 v& tuan thd nghiém tic.

Ngan hong hiéu ré mél quan ke qua 1l ¢l gdc ridl o tin dyng, th treéng tac d6ng abn knd
ifing thanh khodn oda N?ﬁn hang. Ngan hang nhan thiks & rang rdl ro thanh khodn dén W
hal phiia cia béng can abi tai sdn Ngan hang, VI vy, cdch tidp can quan Iy rdl ro thanh khodn
cda Ngan hang 1udn ch trong vigo da dang héa hoat dong diu tur, tin dung v tang owdng
khil ning liép e4n ihj treéng vén bAng nhidu c6ng cu vé adn phdm huy déng vén khaa nhau.

Phong Qudn Ig rli ro Thi truémg vé Thanh khodn thude Khdl Qudn iy rdi ro thys Hisn nhidm
vy glain aat hang ngay vé& vén dd thanh khiodn cda Ngan hang, ddng theri xiy dyng cée bao
oo chi tidt v irang thal thanh khodn cGa Ngan hang trinh ALCO xem %6t va dua ra cdc quyét
ginh ph ho'p vél chién lwge phat tridn cda Ngan hang va tinh hinh kink doanh cOng nhw dilin
bién thi trudng & trng gisl doan khao nhau. Ngan hang dp dung od hal cach iép can phé bidn
¥8 qudn Iy r0i ro thanh khodin I& cach U8p can theo thél dibm va cach tbp céi thea ther ky.
Thee @8, Ngan hang theo d&) hang ngay tinh hinh tuln (kU eac y 18 an toan vl thanh khodn
vis dng thé dy bao bidn dong cda ¢4¢ dong 1idn tdc déng dén khd nang thanh khodn cla
Ngan hang trong lwong lal ddm bdo gl Aol théd aidm ludn tudn tho dly A0 cao quy dinh e
NHNN va cdc quy dinh ngl bd gda Ngan hang,

Cée giol hon rdi ro tharh khodn duoo thidt iap dyre tren kél gud dy bao thanh khedn cia Ngan
hang treng hoan cdnh binh thudig cong nhu tmnf cdc diby kien cang thdng (rdn th trueng,
Ngén hang dinh ky thyra hidn céc kich bén cAng thing thankh khedn khde nhau db kiém tra kha
ning dép Gng thaith khodn cba Ngdn hang trong cde tinh hudng bt i, Béng thed elng ben
nanh quy dinh ¢y (hé va ké hogoh dy phong thanh khodn (GFP), thee 88 quy ainh ré val id,
irach nhigm cda tlng G vi, ¢ nhan va quy irinh phdl hop thye hign ngay khi ot diu hidu
clia Mot 3 kién cang ihlling (hanh khodn cé thé xdy ra.

Bang dudl Gdy trinh bay phan tich tal adn v ng phal tré 18l chinh oda Ngan hang theo et

nhém ky ddo han tweng ong tink 1hee el han con fgi W agdy kit thic ném tai ehink dén
ngdy phél thanh tean theo quy dinh trong hep ddng hodc cde thda thuan co thé cb.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

Ngén hang Thuweng mal Cé phén Phuong Béng

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (liép theo)
tal ngay 31 thang 12 nim 2024 va cho nAm tai chinh két thic cung ngay

BOS/TCTD-HN

44,  CHINH SAGH GUAN LY RUI RO LIEN QUAN BEN CAC CONG CU TAI CHINH (lidp thes)
44.2 Rl ro th] trudng (idp theo)
{d) Rui ro git cd thi irvdmg khdc

Rl ro v gid ehirng Khosin 1 riil ro ma gia tri thj treéng cla ching khean gldm do viée thay
a8i glé | cia cae ehirng khoin rong 18, RUi ro vé gig chivng khodn phat einh (& ehdng khadn
kink doanh va chirng khoan dAu tu a8n adng 8 ban clia Ngan hang.

Chirng khodn kinh deanh va chimng khodn ddu W 880 sang 86 ban cda Ngan hang chiu dnh
huéng bii rdi ro gia th| trwéng phat sinh tir sy kfidng chic chén v nhing bidn ddng cla gla
th| trrdng teeng lai oo cao ohong khodn ndy. Ngdn hdng guan Iy rii ro gia ching khodn
bﬂn&viﬁ da dpng hoa danh muc dAu tw va than trong trong vide lira ehon cdc chung khoan
ab abu 1w reng han mire dwge quy dinh,

Tal ngly 31 thdng 12 ndim 2024 va ngay 31 thang 12 nm 2023, dnh hudng i ro v gia
chirng khodn cda Ngdn hang 1a khéng trong yéu,

45,  CAMKET THUE HOAT BONG

56 cud! ntim 24 ddu na
VND VND
Cda aam két thué hoat dong khéng thi hiy
ngan
- B6n han trong 1 ndm 213.800.339,063 160.279.801.330
- Dén han (& 1 dén B ndm 486.812.048,768 302.841.883.284
- Dén han sau 6 n@im 76.046.848.071 42.119,710.185
779.668.335.883 M
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (Tiép theo)

Ngan hang Thuong mal Cé phan Phuong Bong
THUYET MINH BAO CAO TAI GHINH HOR NHAT (tiép thec) BOS/TCTO-HN
{9l ngdy 31 thang 12 ndir 2024 v cha nam tal chinh kel thiie clng ngay
47,  CAC BU KIEN SAU NGAY KET THUC NAM TAI CHINH
Khéng ¢6 gy kidn ndo phat &lnh 8au Rgay k81 thie ndm tai ehinh you cdu phal duce dibu
chinh hay (Finh bay rong bao cdo tal chinh hop nhét oda Ngaa hng,
46, TV GIA MOT SO LOAI NGOAI TE 80 VOI VND VAD THM DIEM CUSI NAM TAI CHINH
Ngdy 31 thang 12 Ngdy 31 thang 12

Adm 2024 nam 2038
VNP VND
UsD 26.468,80 24,260,60
EUR 26,620,80 26,843 80
GBP 32.087.50 30.977.00
JPY 183,55 172,43
CAD 17.787.50 18,358.00
AUD 16.915,00 16.569,00
5GD 18.766,50 16.430,00
KRW 18,31 19,74
CNY 1.492,60 3.416,50
THE 765,00 726,00
CHF 28,813,00 29,240.00
NZD 14.793.00 15,812,00
HIKD 3.334.00 3.156,00
BEK 2.200,53 2.391.94
TWD uye,37 890,50
XAU §.320.000,00 7.360.000,00
Ngu 10p: Fpls Ngl i phé duyot:
NG HANG \
2 uumm. M) G PHA) A A
|t O CAPHUONG 0K )L
: z
{"ﬂ,' ‘:
Ba Nguydn van Anh Ong Nguydn Huy B Phum Hbng HAl
Ké todn trwdng Gidm dbde Tai chink Téing Gidm dbe

Thanh phd HO Chi Minh, Viét Nam

Ngay 17 thaing 3 nim 2028
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