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THU MOI THAM DU
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
MEETING INVITATION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Kinh givil Respectfully To: Quy C6 déngl Shareholders

Hoi dong Quan tri Cong ty C6 phan Xay dung DIC Holdings tran trong kinh moi Quy
cb dong t6i tham du Dai hoi dong co dong thuong nién nam 2025 véi thong tin cu thé nhu
sau/ The Board of Directors of DIC Holdings Construction Joint Stock Company cordially
invites you to attend the 2025 Annual General Meeting of Shareholders with the following
details:

1. Thoi gian/ Time: Tht Sau, ngay 25/04/2025 (tir 7h 30 dén 11h 30)/ Friday, April 25,
2025 (from 7:30 to 11:30).

2. Pia diém t6 chirc/ Venue: Trung tAm héi nghi Khach san Pullman Viing Tau — S6
15 Thi Sach, Phuwong Thing Tam, TP.Viing Tau, Tinh Ba Ria — Viing Tau/ Pullman
Vung Tau Hotel Conference Center — No. 15 Thi Sach, Thang Tam Ward, Vung Tau City,
Ba Ria - Vung Tau Province.

3. Noi dung dai h§i/ Meeting Content: Theo chuong trinh dugc in & mat sau thu moi nay/
As per the agenda printed on the back of this invitation.

4. Tai liéu hop Pai hoi/ Meeting Documents: Tai liéu Pai hoi dong c6 dong thudng nién
nim 2025 dwoc ding tai trén website diccons.vn trong muc C6 Phiéu DIC Cons/Tin Doanh
Nghiép Cong B6 / The 2025 Annual General Meeting of Shareholders documents are
posted on the website diccons.vn under Dic Cons Shares/Published Business News.

5. Thanh phén duw hop/ Participants: Tét ca cac cb dong s hitu c¢d phan cia Cong ty Co
phan X4y dung DIC Holdings (hodc ngudi dugc oy quyén tham du hop 18) dugc xac dinh
tai thoi diém chdt danh sach c6 dong vao ngay ding ky cudi cung 24/03/2025 do Tong
cong ty Luu ky va Bu trir Chirng khoan Viét Nam 1ap./All shareholders of DIC Holdings
Construction Joint Stock Company (or their legally authorized representatives) as
determined at the shareholder record date of March 24, 2025 established by the Vietham
Securities Depository and Clearing Corporation.

6. Thi tuc tham du/ Attendance Procedures:

> Khi c6 dong dén tham dy Pai hoi, vui 1ong mang theo Thu moi (néu ¢6), CCCD/
Can cudc/ HO chiéu dé Ban to chire lam thu tuc ki€ém tra tu cach c6 déng va phat
tai lieu./ When attending the Meeting, please bring this Invitation (if any), Citizen



Identity Card/ldentity Card/Passport for the Organizing Committee to verify
shareholder status and distribute documents.

> Trong trudng hop khong tham dy Pai hoi, Quy c6 dong vui 1ong lam tha tyc ay
quyén cho ngudi khac tham dy hodc iy quyén cho thanh vién HPQT (c6 mau tham
khao) dinh kém va giri vé vin phong Cong ty (dia chi : Toa nha Ruby Tower — S6
12, Puong 3 Thang 2, Phudng 8, Tp.Viing Tau) trudc ngay Dai hoi. Quy cd dong
c6 thé gui gidy uy quyén vao Zalo theo sb : 0909 269 927 hodc gtri Email theo dja
chi : hungpv@diccons.vn sau d6 guri ban chinh dé Ban t6 chirc Pai hoi luu hd so./
If you are unable to attend the Meeting, please authorize another person to attend
or authorize a member of the Board of Directors (sample form attached) and send
it to the Company's office (address: Ruby Tower Building — No. 12, 3 Thang 2
Street, Ward 8, Vung Tau City) before the Meeting date. You can send the
authorization letter via Zalo to: 0909 269 927 or email to: hungpv@diccons.vn
and then send the original for the Organizing Committee to keep on file.

- Pé cong tac td chirc duge chu déo, kinh dé nghi Quy c¢b déng dang ky tham dy voi Ban
t6 chirc trudec 16 giod 00 ngay 23/04/2025./ For well-organized arrangements,
shareholders are requested to register with the Organizing Committee before 16:00 on
April 23, 2025.

- Quy cb ddng c6 thic mac hodc can biét thém thong tin vui 1ong lién hé dai dién Ban to
chtrc Pai hoi Cong ty C6 phan Xay dung DIC Holdings 14 6ng Pham Viét Hung (dién
thoai/zalo : 0909 269 927 hoic s6 dién thoai ndi bd 0254. 3613 518 — Ext: 410)./ If you
have any questions or need further information, please contact Mr. Pham Viet Hung,
representative of the Organizing Committee of DIC Holdings Construction Joint Stock
Company (phone/zalo: 0909 269 927 or internal phone number 0254, 3613 518 — Ext:
410).

- R4t mong Quy cb dong sap xép thoi gian tham du, sy hién dién ctia Quy cd dong s& gop
phan vao su thanh cong ciia Pai hoi./ We look forward to your presence, which will
contribute to the success of the Meeting.

Trdn trong!/ Sincerely!

T/M.HPQT CTCP XAY DUNG DIC HOLDINGS/
ON BEHALF OF THE BOARD OF DIRECTORS
DIC HOLDINGS CONSTRUCTION JSC
CHU T|CH-HPQT/ CHAIRMAN OF THE BOARD
f OF BIRECTORS

LE DINH THANG



CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN XAY DUNG DIC HOLDINGS
(Trung tAm hoi nghi Khach san Pullman Viing Tau — S6 15 Thi Sach, P.8, TP.Viing Tau)
Thoi gian dai héi: tir 7h 30 dén 11h 30 ngay 25/04/2025.
AGENDA

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
DIC HOLDINGS CONSTRUCTION JOINT STOCK COMPANY

(Pullman Vung Tau Hotel Conference Center — No. 15 Thi Sach, Ward 8, Vung Tau City)
Meeting time: from 7:30 to 11:30 on April 25, 2025.

THOI GIAN/

TIME NOI DUNG/CONTENT

Po6n khach, kiém tra tu cach cb dong, phat tai liéu cho c6 dong.
07:30 - 08:30 | Welcome guests, check shareholder eligibility and Distribute documents to
shareholders.

Tuyén bé 1y do, gidi thiéu dai biéu, thong qua quy ché Dai hoi. Bao cao két
quéa tham tra tu cach c6 dong tham du, Gi6i thiéu chuong trinh Pai hoi co
déng thudng nién nim 2025, Biéu quyét thong qua thanh phan doan chu tich,
Ban thu ky, Ban kiém phiéu.

08:30 - 09:00 | Declare the reason for the meeting, introduce delegates, and approve the
General Meeting regulations. Report on the Verification of Shareholder
Eligibility for Attendance, introduce the 2025 Annual General Meeting of
Shareholders agenda, and vote to approve the composition of the presidium,
secretariat, and Voting counting Committee.

Chwong trinh nghi sw/Agenda:

1. B4o cdo hoat dong cua Hoi dong quan tri nim 2024 va phuong hudng
nhiém vu nam 2025/Report on the Board of Directors' activities in 2024
and direction for 2025.

2.B4o cio két qua SXKD nim 2024 va ké hoach nim 2025/Report on
production and business results in 2024 and the plan for 2025.

3. Trinh Pai hoi thong qua Béo céo tai chinh nim 2024 di kiém toan/Submit

to the General Meeting for approval the audited 2024 financial
09:00 - 10:30 statements.

4. Bo c4o cua thanh vién Hoi dong quan tri doc 14p trong Uy ban kiém toan/
Report of the independent member of the Board of Directors in the Audit
Committee.

5. Trinh Pai hoi Phuong an phan phdi loi nhuan nim 2024/ Submit to the
General Meeting the profit distribution plan for 2024.

6. Trinh Pai hoi thong qua phuong 4an phat hanh c¢6 phiéu tra ¢ tic nim
2024/Submit to the General Meeting for approval the plan to issue shares
to pay 2024 dividends.




7. Trinh Dai hoi thong qua phuong an phat hanh c6 phiéu theo chuong trinh
lwa chon cho Nguoi lao dong (ESOP)/Submit to the General Meeting for
approval the plan to issue shares under the Employee Stock Ownership
Plan (ESOP).

8. Trinh Dai hoi thong qua thay d6i muc dich sir dung von tir dot phat hanh
cd phiéu nam 2024/Submit to the General Meeting for approval the
change in the purpose of using capital from the 2024 share issuance.

9. B4o cdo tinh hinh thyc hién cac dy 4n ndm 2024 va ké hoach dau tu cac
du an nam 2025/Report on the implementation of projects in 2024 and the
investment plan for projects in 2025.

10. Bao céo chi tra thu lao cho HPQT nam 2024 va trinh dai hoi ké hoach thu
lao HPQT nam 2025/Report on remuneration paid to the Board of
Directors in 2024 and submit to the General Meeting the remuneration
plan for the Board of Directors in 2025.

11. Trinh dai hoi danh sich cic don vi kiém toan bdo céo tai chinh nim
2025/Submit to the General Meeting the list of auditing units for the 2025
financial statements.

12. K& hoach han mtrc tin dung nim 2025/Credit limit plan for 2025.

10:30 - 11:15

Dai hoi thao ludn va biéu quyét/General Meeting discussion and voting.

11:15-11:25

Thong qua nghi quyét Dai hoi/Approve the General Meeting resolutions.

11:30

Tuyén bd bé mac Pai hoi/Announce the closing of the General Meeting.

CHU TICH HBOT! CHAIRMAN OF THE
BOARD OF DIRECTORS -~ 4 _~

LE PINH THANG




DIC GROUP CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION Poc lap - Tw do - Hanh phuc
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6 - 01/TT.QCDHCP-2025 Viing Tau, ngay 25 thang 04 nim 2025
No. 01/TT.QCPHCD-2025 Vung Tau, April 25, 2025

QUY CHE LAM VIEC/ WORKING REGULATIONS
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri : Pai Hoi dong Co dong Cong ty CP XD DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction Joint Stock Company

—  Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hdi nude Cong hoa xa hoi
chu nghia Viét Nam khoa XIV, ky hop thtr 9 thong qua ngay 17 thang 6 ndm 2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, X1V Legislature, 9th Session, on June
17, 2020;

—  Can ct Luat Chung khoén sé 54/2019/QH14 dugc Quédc hoi nude Cong hoa xi hoi
chu nghia Viét Nam théng qua ngay 26/11/2019; Pursuant to the Law on Securities
No. 54/2019/QH14 passed by the National Assembly of the Socialist Republic of
Vietnam on November 26, 2019;

—  Can ct Piéu 18 cua Cong ty Co phan Xay dung DIC Holdings./Pursuant to the
Charter of DIC Holdings Construction Joint Stock Company.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi théng qua Quy ché 1am viéc tai Pai hoi co
doéng thuong nién nam 2025 nhu sau/ The Board of Directors (BOD) respectfully submits
to the General Meeting for approval the Working Regulations at the 2025 Annual General
Meeting of Shareholders as follows:

I.  PHAM VI AP DUNG/ SCOPE OF APPLICATION

Quy ché 1am viéc tai Pai hoi ddng c6 dong sir dung cho viéc té chirc Pai hoi dong ¢b
d6ng thudong nién nam 2025 (sau day goi tat 1a Pai hoi) cua Cong ty C6 phan Xay
dung DIC Holdings./ These Working Regulations at the General Meeting of
Shareholders apply to the organization of the 2025 Annual General Meeting of
Shareholders (hereinafter referred to as the General Meeting) of DIC Holdings
Construction Joint Stock Company.

II. TRACH NHIEM CUA CAC CO PONG KHI THAM DU DAl HOIl/
RESPONSIBILITIES OF SHAREHOLDERS ATTENDING THE GENERAL
MEETING

1.  Piéu kién tham dw Pai hi/ Conditions for attending the General Meeting
— Tt ca céac c6 dong s& hitu co phan cua Cong ty Co phan Xay dung DIC Holdings
(hoic ngudi dugc uy quyén tham du hop 18) dugc xac dinh tai thoi diém chét danh



sach c6 dong vao ngay 24/03/2025 do Tong cong ty Luu ky va bu trir Ching khoan

Viét Nam Iap./ All shareholders owning shares of DIC Holdings Construction Joint

Stock Company (or their legally authorized representatives) as determined at the time

of closing the shareholder list on March 24, 2025 by the Vietnam Securities

Depository.

Tréach nhiém cia cac cé dong du diéu kién tham dw Pai hdi/ Responsibilities of

shareholders eligible to attend the General Meeting

Cb dong hodc ngudi dugc uy quyén (sau day goi tat 12 ¢d dong) dén du Dai hoi can

mang theo cac gidy to sau/ Shareholders or authorized representatives (hereinafter

referred to as shareholders) attending the General Meeting must bring the following
documents:

+  Thu moi hop (néu cd)/ Meeting invitation (if any).

+ CCCDlcan cuéc hoac Ho chiéu./ Citizen Identity Card/ID card or Passport.

+  Gidy uy quyén (truong hop duoc uy quyén tham du Pai hoi/ Power of Attorney
(in case of authorized attendance at the General Meeting).

Truong hop uy quyén tham du Dai hoi/ In case of authorization to attend the General

Meeting:

+ Trudng hop ¢ dong 1a ca nhan thi Gidy uy quyén phai dugc ky bai cd dong do.
Truong hop ¢ dong 1a phap nhan/td chic thi Gidy uy quyén phai dugce dong dau
va ky boi nguoi dai dién theo phap luat cua phap nhan/td chuc do./ If the
shareholder is an individual, the Power of Attorney must be signed by that
shareholder. If the shareholder is a legal entity/organization, the Power of
Attorney must be stamped and signed by the legal representative of that legal
entity/organization.

+ Nguoi dugc uy quyén du hop PHPCP phai nop gidy uy quyén khi dang ky dy
hop trudc khi vao phong hop./ The authorized representative attending the
General Meeting of Shareholders must submit the Power of Attorney upon
registration before entering the meeting room.

+ Cb dong 1a to chirc ¢d quyén cir mot hoac mot sé dai dién theo ty quyén thuc
hién cac quyén co dong ctua minh theo quy dinh caa phap luat./ A shareholder
being an organization has the right to appoint one or several authorized
representatives to exercise its shareholder rights as prescribed by law.

Sau khi cung cap cac gidy to trén cho Ban kiém tra tu cach c6 dong, cd dong dén dy

Dai hoi dugc nhan 01 Thé biéu quyét ; 01 Phiéu biéu quyét va cac hd so khac cua Dai

hoi./ After providing the above documents to the Shareholder Eligibility Verification

Board, shareholders attending the General Meeting will receive 01 Voting Card; 01

Ballot and other documents of the General Meeting.

PIEU KIEN TIEN HANH PAI HOQI/ CONDITIONS FOR CONDUCTING THE
GENERAL MEETING

Cudc hop Pai hoi déng c6 dong dugc tién hanh khi c6 sb ¢6 dong du hop dai dién
trén 50% tong sé ¢6 phan cé quyén biéu quyét theo danh sach c6 dong 1ap dua trén
s6 dang ky c6 dong chdt ngay 24/03/2025./ The General Meeting of Shareholders
shall be held when the number of shareholders attending the meeting represents more
than 50% of the total number of voting shares according to the shareholder list based
on the register of shareholders closed on March 24, 2025.



V.

2.1

2.2

TRAT TU CUA PAI HOI/ ORDER OF THE GENERAL MEETING

C6 dong hodc ngudi dai dién khi vao phong hop phai ngdi diung vi tri hodc khu vuc
do Ban to chic dai hoi quy dinh./ Shareholders or representatives must sit in the
correct position or area designated by the Organizing Committee when entering the
meeting room.

Khoéng hat thude 14 trong Phong Pai hoi./ No smoking in the General Meeting Room.
Khong noi chuyén riéng, khdng sir dung dién thoai di dong trong ltc dién ra Pai hoi.
Tat ca cac may dién thoai di dong phai tit hodc khong dé chudng./ No private
conversations, no use of mobile phones during the General Meeting. All mobile
phones must be turned off or silenced.

Viéc ghi am, ghi hinh Dai hoi phai dugc théng bao cong khai va dugc su chap thuan
cua chu toa Dai hoi./ Recording or filming of the General Meeting must be publicly
announced and approved by the chairperson of the General Meeting.

BIEU QUYET THONG QUA CAC VAN PE TAI PAl HOQI CO PONG/
VOTING TO APPROVE MATTERS AT THE GENERAL MEETING OF
SHAREHOLDERS

Nguyén tac/ Principles

Tat ca cac noi dung trong Chuong trinh hop PHPCD déu phai duoc théng qua bang
cach lay y kién biéu quyét cua co dong./ All matters in the General Meeting of
Shareholders (GMS) Agenda must be approved through shareholder voting.

Cé4ch thitc biéu quyét/ Voting Methods

Cb6 dong hodc Nguoi dai dién dugc uy quyén thuc hién viéc biéu quyét theo tirng van
dé trong chuong trinh Pai hoi, bang cach gio thé biéu quyét hodc dién vao phiéu biéu
quyét:/ Shareholders or their authorized representatives shall vote on each matter in
the General Meeting agenda by raising voting cards or completing ballot papers.
Biéu quyét bang gio thé théng qua ndi dung: Chuong trinh dai hoi, Quy ché dai hoi,
quy ché bau cir, ban kiém phiéu, bién ban, nghi quyét Pai hoi va mot sé noi dung can
théng qua ngay tai dai hgi/ Voting by raising cards for: Meeting Agenda, Meeting
Rules, Election Rules, Ballot Counting Board, Minutes, Resolutions of the General
Meeting, and other matters requiring immediate approval at the meeting.

Biéu quyét bang bo phiéu kin: Gom 1 phiéu/ Voting by secret ballot: Includes 1 ballot.

Thong qua cac td trinh, béo cao tai Pai hoi (Biéu quyét bang tich vao 1 trong 3 ¥

kién: Tdn thanh; Khéng tan thanh; Khéng cé y kién)! Approval of presentations and
reports at the General Meeting (Vote by checking one of three options: Agree; Disagree;
Abstain).

* Ghi nhan két qua biéu quyét cua Co dong, dugc thyuc hién bai Ban kiém phiéu./ The

3.1

Ballot Counting Board records the voting results of the Shareholders.

Thong qua quyét nghi cia Pai hdi dong coé dong/ Passing Resolutions of the

General Meeting of Shareholders

Nghi quyét vé noi dung sau day duoc thong qua néu duoc sé co dong dai dién tir 65%

t6ng sé phiéu biéu quyét tro 18n cua tat ca ¢ déng du hop tan thanh:/ Resolutions on

the following matters are passed if approved by shareholders representing at least

65% of the total votes of all shareholders attending the meeting:

- Phuong 4n phat hanh c¢6 phiéu tra ¢6 tirc nam 2024./ Plan for issuing shares to
pay dividends for the year 2024.



3.2

3.3

VI.

VII.

- Phuong an phat hanh c¢6 phiéu theo chuong trinh Iya chon cho Nguoi lao dong
(ESOP)/ Plan for issuing shares under the Employee Stock Ownership Plan
(ESOP).

Cac ndi dung khac duoc Pai hoi duge thong qua khi duoc sé ¢ dong dai dién trén

50% tong s6 phiéu biéu quyét cua tat ca co dong du hop tan thanh./ Other matters are

approved by the General Meeting if they receive approval from shareholders

representing more than 50% of the total votes of all shareholders attending the
meeting.

Cac nghi quyét Pai hoi dong ¢ dong dugc théng qua bang mét trim phan trim

(100%) tdng sb cb phan ¢ quyén biéu quyét 1a hop phap va cé hiéu luc ngay ca khi

trinh ty va tha tuc théng qua nghi quyét dé khong duoc thuc hién dung nhu quy dinh./

Resolutions of the General Meeting of Shareholders passed by one hundred percent

(100%) of the total voting shares are legal and effective even if the procedures for

passing such resolutions are not carried out in accordance with regulations.

THAO LUAN TAI DPAI HOI/ DISCUSSION AT THE GENERAL MEETING

Viéc thao luan dugc thyc hién dudi sy diéu hanh caa Chu toa Dai hoi trong thoi gian
quy dinh va thudc pham vi cac van dé trinh bay trong Chuong trinh Pai hoi;/
Discussions are conducted under the direction of the Chairperson of the General
Meeting within the prescribed time and within the scope of the matters presented in
the General Meeting Agenda.

Co dong/dai dién co dong phat biéu can ngan gon va tap trung vao dang nhitng noi
dung trong tdm cén trao di, phi hop véi ndi dung chuong trinh nghi sy cua Pai hoi
da dugc thong qua. Chu toa s& sap xép cho cb dong phat biéu theo thtr tu dang ky,
dong thoi giai dap thac mac cua c6 dong./ Shareholders/shareholder representatives
should speak concisely and focus on the key issues to be discussed, in accordance
with the approved agenda of the General Meeting. The Chairperson will arrange for
shareholders to speak in the order of registration and will answer shareholders'
questions.

Chu toa Dai hoi c6 quyén nhac nhé hoic dé nghi c6 dong tap trung vao noi dung trong
tdm can phat biéu dé tiét kiém thoi gian va dam bao chat luong thao luan./ The
Chairperson of the General Meeting has the right to remind or request shareholders
to focus on the key content of their statements to save time and ensure the quality of
the discussion.

CHU TQA PAI HQI VA THU KY PAI HQI/ CHAIRPERSON AND SECRETARY
OF THE GENERAL MEETING

Can ctr quy dinh tai khoan 2 diéu 18 cua Diéu 1 Cong ty thi Chu tich HPQT 1a ngudi
chu toa Pai hoi dong cd déng. Chu toa ¢d quyén lya chon thu ky va doan Chu tich dé
t6 chic Pai hoi./ Pursuant to Clause 2, Article 18 of the Company's Charter, the
Chairman of the Board of Directors shall chair the General Meeting of Shareholders.
The Chairperson has the right to select a secretary and a presidium to organize the
General Meeting.

Diéu khién Pai hoi theo chuong trinh va quy ché d3 duoc Dai hoi théng qua/ Directs
the General Meeting according to the agenda and regulations approved by the
General Meeting.



Huéng dan Dai hoi thao luin, biéu quyét cac van dé trong chuong trinh Pai hoi va
cac van dé co lién quan trong sudt qua trinh Dai hoi./ Guides the General Meeting in
discussing and voting on matters on the General Meeting agenda and related matters
throughout the meeting.

Giai quyét cac van dé phat sinh trong thoi gian Dai hoi tién hanh./ Resolves issues
arising during the General Meeting.

Thu ky ¢6 trach nhiém: Ghi chép ddy du nhitng ¥ kién phat biéu, tham luan cua Dai
hoi va tong hop cac bao cao két luan ctua Chu toa./ The Secretary is responsible for:
Fully recording the opinions, presentations of the General Meeting and summarizing
the Chairperson's concluding reports.

Lap Bién ban Dai hoi/ Preparing the Minutes of the General Meeting.

Soan thao Nghi quyét va thong qua tai Dai hoi./ Drafting and passing Resolutions at
the General Meeting.

VIII. BAN KIEM PHIEU/ BALLOT COUNTING BOARD

IX.

Ban kiém phiéu dugc Dai hoi thong qua bang cach gio thé biéu quyét./ The Ballot
Counting Board is approved by the General Meeting by a vote of raised cards.
Trach nhiém cua Ban kiém phiéu: Kiém phiéu biéu quyét, 1ap bién ban kiém phiéu
va cong bo két qua kiém phiéu cho Pai hoi./ Ballot Committee Responsibilities: Verify
ballots, prepare ballot reports, and announce the ballot results to the General
Meeting.

PIEU KHOAN THI HANH/ IMPLEMENTATION CLAUSES

Trén day 1a toan bd quy ché 1am viéc tai Pai hoi dong c6 dong thuong nién nim 2025
ciia Cong ty C6 phan Xay dung DIC Holdings./ The above is the entire working
regulation of the 2025 Annual General Meeting of Shareholders of DIC Holdings
Construction Joint Stock Company.

Quy ché nay c6 hiéu lyc thi hanh ngay sau khi duoc DPHDCD thong qua. / This
regulation takes effect immediately after being approved by the General Meeting of
Shareholders.

TM. PAI HOI PONG CO PONG
ON BEHALF OF THE GMS
Chu toa Dai hoi
Chairman of the General Meeting

Lé Pinh Thang



DIC GROUP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP XD DIC HOLDINGS/ SOCIALIST REPUBLIC OF VIETNAM

DIC HOLDINGS CONSTRUCTION Doc ldp — Tw do — Hanh phiic
JOINT STOCK COMPANY Independence — Freedom — Happiness
__________ B -

Viing Tau, ngay 25 thang 04 nam 2025/

5/ No.: 01/BC-DHCD.202 i
So/ No.: 01/BC-DHCD.2025 Vung Tau, April 25, 2025

BAO CAO CUA HOQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
VE TINH HINH HOAT PONG NAM 2024 VA PHUONG HUONG NHIEM VU
NAM 2025 TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025
ON BUSINESS PERFORMANCE IN 2024 AND ORIENTATION FOR 2025 AT THE
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh givi : Pai hoi dong c6 dong Cong ty Co phan Xay dung DIC Holdings
To: The General Meeting of Shareholders of DIC Holdings Construction
Joint Stock Company

Niam 2024 1a nam nén kinh t& Viét Nam c6 nhiéu khéi sic, trong d6 xuat khau hang
hoa tang cao, thu hut dugc nhiéu vén dau tu nudc ngoai va ngudn vén dau tu cong duoc
khoi thong dd gop phan thuc dy ting trudng kinh té. Thi truong bat dong san c¢6 dau hiéu
héi phuc tét dic biét 1a ddi voi nha chung cu di thu hat duge nha dau tu quan tAm giao
dich.

In 2024, Vietnam's economy showed significant signs of recovery, marked by a sharp
increase in goods exports, a strong inflow of foreign investment, and the revitalization of
public investment capital, all of which contributed to economic growth. The real estate
market also showed positive signs of recovery, particularly in the apartment segment,
which attracted considerable interest from investors.

Trong tinh hinh d6, hoat dong san xuét kinh doanh ctua Cong ty C6 phan xay dung DIC
Holdings cling gap nhiéu thuén loi dic biét 1a hoat dong kinh doanh bat dong san. Tai dy
an chung cu cao cAp Vung Tau Centre Point do Cong ty 1a nha phat trién va kinh doanh,
lity ké dén cudi nam 2024 Cong ty da chuyén nhugng duoc khoang 80% san pham cin ho
g6p phan thuc hién xuit sic nhiém vu san xuat kinh doanh.

In this context, the business activities of DIC Holdings Construction Joint Stock
Company also experienced favorable conditions, particularly in real estate. At the Vung
Tau Centre Point high-rise apartment project, developed and operated by the Company,
by the end of 2024, the Company had transferred approximately 80% of the apartment
units, contributing to the outstanding fulfillment of its business objectives.

Pé danh gia nhiing két qua da thuc hién trong ndm 2024 va dinh hudng nhiém vu cho
nam 2025, HPQT xin bao c4o dai hdi cac ndi1 dung chinh nhu sau :

To assess the results achieved in 2024 and set the direction for 2025, the Board of
Directors would like to report to the General Meeting the following main contents:



PHAN I. BAO CAO TiNH HINH HOAT PONG CUA HPQT NAM 2024
PART I. REPORT ON THE BOARD OF DIRECTORS' ACTIVITIES IN 2024

1. V& co cAu nhan sw/ Regarding personnel structure:

HDQT Cong ty gdbm 6 thanh vién, trong d6 c6 3 thanh vién tryc tiép tham gia diéu
hanh doanh nghiép va c¢6 02 thanh vién doc lap HPQT, cu thé :

The Company's Board of Directors consists of 6 members, including 3 members
directly involved in business management and 2 independent members, specifically:

, Chu tich HBQT
Ong Lé Pinh Thang Chairman of the | Chuyén trach
Mr. Le Dinh Thang Board of Specialist
Directors
e Tham gia diéu hanh, kiém nhiém
Pho Chu tich 1 " tich Cong ty TNHH MTV
A X <rx HDPQT —
Ong Nguyén Van Pa . . Vinawindow.
Vice Chairman of L .
Mr. Nguyen Van Da Participating In  management,
the Board of | hai :
Directors concurrently C airman 0
Vinawindow Company Limited.
Kiém nhiém Tong Giam doc Cong ty
Uy vién HDQT va Ch}l t1cAh HPQT Cong ty ¢6 phan
A A , Vit liéu xay dung DIC
Ong Tran Gia Phuc Member of the .
. Concurrently General Director of the
Mr. Tran Gia Phuc Board of .
Directors Company and Chairman of t_he Boa_rd
of Directors of DIC Materials Joint
Stock Company
Uy vién HDQT Than}l vién H].-)XQT d’()c 1ap kiém Chu
A . . \ tich Uy ban Kiém toan
Ong Trinh Pinh Cudng Member of the
) . Independent Member of the Board of
Mr. Trinh Dinh Cuong Board of . .
Directors Directors, concurrently Chairman of
q the Audit Committee
‘ Uy vién HDQT ‘
Ba Tran Thi Thu Member of the | Thanh vién khong tham gia diéu hanh
Mrs. Tran Thi Thu Board of Non-executive member
Directors
Ba Pinh Ngoc Chau Uy vién HDQT Thinh V} n HP QT doc lgp, kl,em
nhiém thanh vién Uy ban Kiém toan
Huong Member of the
- Independent Member of the Board of
Ms. Dinh Ngoc Chau Board of .
Huon Directors Directors, concurrently member of
g the Audit Committee

Céc thanh vién HDQT duong nhiém déu c6 trinh d6, kinh nghiém trong quan 1y kinh
té va xay dung, do d6 luén hoat dong mdt cach can trong véi tinh than trach nhiém cao,
dap Gmg t6t cac yéu cau quan 1y diéu hanh tai Cong ty niém yét.

The incumbent members of the Board of Directors all possess qualifications and
experience in economic and construction management, therefore, they always operate
cautiously with a high sense of responsibility, meeting the management requirements of a
listed company.

2. Céc hoat dong chii yéu ciia HPOT trong nim 2024/ Main activities of the Board of
Directors in 2024




- HDQT Cong ty hoat dong theo nguyén tic tap thé, bao dam tinh khach quan va tap
trung tri tu¢ cua cac thanh vién. HPQT da thuc hién dﬁy du céc chtrc ndng nhiém vy va
tuan thu theo cac quy dinh ctia phap luat hién hanh, tit ca cac cudc hop déu dugc chuan
bi ndi dung cy thé va thong bao dén timg thanh vién trude cudc hop theo dung quy dinh,
cac thanh vién tham gia hop déu gop y va biéu quyét tai mdi cude hop.

- The Company's Board of Directors operates on the principle of collectiveness,
ensuring objectivity and concentrating the wisdom of its members. The Board of
Directors has fully performed its functions and duties and complied with current legal
regulations. All meetings were prepared with specific content and notified to each
member in advance according to regulations. All members participating in the meetings
contributed their opinions and voted at each meeting.

- HDQT da t6 chirc 19 phién hop dinh ky va bit thudng trong nim 2024 dé kip thoi
chi dao, phé duyét cac phuong an san xuit kinh doanh, ké hoach dau tw, chinh sach ban
hang, huy dong ngudn vdn tin dung, chinh stra diéu 1¢, hd so phat hanh ¢6 phiéu ... trong
d6 cac nghi quyét, quyét dinh do HPQT ban hanh déu phu hop véi diéu 1é ciia Cong ty
va cac chinh sach phép luat ciia Nha nudec.

- The Board of Directors held 19 regular and extraordinary meetings in 2024 to
promptly direct and approve business plans, investment plans, sales policies, credit
capital mobilization, charter amendments, share issuance dossiers, etc. All resolutions
and decisions issued by the Board of Directors were in accordance with the Company's
Charter and the State’s legal regulations.

- HDQT dinh hudng va phé duyét chu truong, dong thoi giam st va chi dao nhung
cling 1udn tao su chi dong cao cho Ban diéu hanh trong qua trinh thuc hién nhiém vu,
g6p phan quan trong trong viée thyc hién cac muc tiéu dé ra.

- The Board of Directors orients and approves policies, supervises and directs, but
also creates high proactiveness for the executive board in carrying out its tasks,
contributing significantly to achieving the set goals.

- Chi dao thuc hién cac dgt phat hanh ) phiéu tra cd tirc va phat hanh ra cong chung.

- Directed the implementation of share issuances to pay dividends and public
offerings.

- Chi dao Ban diéu hanh xay dung chién lugc phat trién san xuat kinh doanh song
song v6i chién luoc dao tao va phat trién ngudn nhén luc c6 chét lugng cao dé mé rong
dau tu SX khi thuén loi.

- Directed the Executive Board to develop a production and business development
strategy in parallel with a strategy for training and developing high-quality human
resources to expand production investment when favorable.

- Chi dao Ban diéu hanh va bo phan cong bd thong tin, 1ap va cong bd cac bao céo
cho co quan quan 1y chirng khoan, ciing nhu cung cip céac thong tin ra céng chung kip
thoi dy du theo quy dinh.

- Direct the Executive Board and the information disclosure department to prepare
and publish reports for the securities regulatory authority, as well as provide complete
and timely information to the public as regulated.



- Chi dao Ban diéu hanh bam sat tién do thuc hién cac du an dau tu dam bao du
ngudn von thue hién cho du an theo ting giai doan.

- Direct the Executive Board to closely monitor the progress of investment projects
to ensure sufficient capital for each project phase.

- Ngoai Cong ty me thi HPQT con tdng cuong cong tadc gidm sat cadc hoat dong tai
cac cong ty con.

- In addition to the Parent Company, the Board of Directors also strengthens the
supervision of activities at subsidiaries.

- Hoat dong cua Uy Ban kiém toan trong nim 2024 d3 phat huy hiéu qua trong viéc
thudng xuyén kiém tra gidm sat cic hoat dong san xuat kinh doanh va dau tu caa Cong
ty dé bao céo kip thoi cho HPQT. Uy ban kiém toan thuong xuyén kiém tra danh gia
viéc tudin thu cac quy dinh, chinh sach phap luat va chudn muc ké toan ciing nhu viée
chap hanh céc nghi quyét HDQT va nghi quyét Dai hoi ¢ dong trong cong ty, tham tra
bao céo tai chinh cua cong ty. Cac thanh vién HPQT doc 1ap da tich cuc thuc hién tbt
cac nhiém vu dugce phan cong gép phan vao viée hoan thanh coéng viée chung cua
HDQT cong ty.

- The Audit Committee's activities in 2024 have been effective in regularly
inspecting and supervising the Company's production, business, and investment
activities to report timely to the Board of Directors. The Audit Committee regularly
inspects and evaluates compliance with regulations, policies, laws, and accounting
standards, as well as the implementation of resolutions of the Board of Directors and
the GMS within the company, and examines the company's financial statements.
Independent Board members have actively performed their assigned tasks well,
contributing to the completion of the Board of Directors's overall work.

3. Thu lao, chi phi hoat déng va cac loi ich khac ciia Hoi ddng quan tri/ Remuneration,

operating expenses, and other benefits of the Board of Directors

Nam 2024 dai hoi da thong qua ké hoach chi tra thu lao va phu cip cho HPQT va bd phan
gilp viéc 1a 2.140.000.000 dong, thuc té Cong ty chi tra 1 2.140.000.000 dong dong bang
100% ké hoach (56 liéu chi tiét thé hién tai bdo cdo tdi chinh va to trinh sé6 10/TT-

DHCD.2025 trinh bay tai dai hoi).

In 2024, the GMS approved the plan to pay remuneration and allowances for the Board of
Directors and supporting departments of 2,140,000,000 VND, and the Company actually
paid 2,140,000,000 VND, equal to 100% of the plan (detailed figures are shown in the
financial statements and presentation No. 10/TT-DHCD.2025 presented at the general
meeting).

4. Téng két cac cude hop va cic nghi quyét ciia Hopi ddng quin tri/ Summary of

Board of Directors meetings and resolutions




Stt
No

S6 nghi quyét/
Quyét dinh

Resolution/ Decision No.

Ngay
Date

Noi dung
Content

01

13/NQ.NK5-
HDQT.DICcons

12/01/2024

Gia han han muec tin dung ngén han va thé chép tai san
tai Ngan hang BIDV - CN Ba Ria - Viing Tau dé vay
von phuc vu cho hoat dong SXKD.

Extension of the short-term credit limit and
collateralization of assets at BIDV — Ba Ria — Vung
Tau Branch for loan purposes to serve business and
production activities.

02

14/NQ-
HDPQT.DICcons

02/03/2024

Thong qua thoi gian, dia diém va ngay chét danh sach
¢ dong dé t6 churc hop Pai hoi ddng cb dong thuong
nién nam 2024.

Approve the time, venue, and record date for the 2024
Annual General Meeting of Shareholders.

03

16/NQ.NK5-
HDQT.DICcons

04/04/2024
2024-04-04

Thong qua ndi dung va tai liéu hop Pai hoi ddng c6 dong
thuong nién nam 2024.

Approve the content and documents for the 2024 Annual
General Meeting of Shareholders.

Thong qua thay ddi thoi gian to chirc hop Dai hoi dong
c¢b dong thuong nién nam 2024.

Approve the change in the time of the 2024 Annual
General Meeting of Shareholders.

Thong qua don tir nhi€ém thanh vién HDQT cua Ba Lé
Thu Trang.

Approval of Ms. Le Thu Trang's Resignation letter of a
member of the Board of Directors.

04

16A/NQ-HPQT.NK5

28/04/2024

Théng qua phuong an vay von kinh doanh tai Ngan
hang TMCP Pong Nam A.

Approval of the business loan plan at Southeast Asia
Commercial Joint Stock Bank (SeABank).

05

17/NQ-HDQT.NKS5

09/05/2024

Trién khai thyc hién Phuong an phat hanh thém c6
phiéu dé tang Vén diéu 1¢ nim 2024, thong qua Tai
lidu bao cao phat hanh ¢6 phiéu dé tra ¢6 tirc nam 2023
va Ho so dang ky chao ban ¢6 phiéu ra cong chiing.

Implementation of the plan to issue additional shares
to increase charter capital in 2024, approval of the
share issuance report for 2023 dividend payment, and
the public offering registration files.

06

18A/NQ-HPQT.NKS5

10/06/2024

Théng qua bd nhiém thanh vién Uy ban kiém toan.

Approval of the appointment of members of the Audit
Committee.




Stt
No

S6 nghi quyét/
Quyét dinh

Resolution/ Decision No.

Ngay
Date

Noi dung
Content

07

18/NQ-HDQT.NKS5

11/06/2024

Chét danh sach ¢6 dong chi tra ¢6 tirc ndm 2023.

Closing the list of shareholders for 2023 dividend
payment.

08

19/NQ-HPQT.NK5

11/06/2024

Thong qua vay von tin dung tai Ngan hang BIDV - Chi
nhanh Ba Ria Viing Tau.

Approval of credit loan at BIDV Bank - Ba Ria Vung
Tau Branch.

09

20/NQ-HDPQT.NK5

27/06/2024

Thong qua Chinh sira, b6 sung Ho so dang ky chio ban
¢b phiéu ra cong chung.

Approval of the amendment and supplement to the
public offering registration document.

10

21/NQ-HPQT.NKS5

24/07/2024

Thong qua chi truong Vay von tai Ngan hang TMCP
Quan doi - Chi nhanh Viing Tau.

Approval of the policy on obtaining a loan from
Military Commercial Joint Stock Bank — Vung Tau
Branch.

11

22/INQ-HPQT.NK5

27/09/2024

Chuyén tai san dam bao dang thé chip tai Ngan hang
Lién Doanh Vi¢t Nga — Chi nhanh Viing Tau sang
Ngan hang BIDV — Chi nhanh Ba Ria Viing Tau dé
dam bao cac khoan vay cua Cong ty tai BIDV.
Transfer of collateral assets currently mortgaged at
Vietnam-Russia Joint Venture Bank — Vung Tau
Branch to BIDV - Ba Ria Vung Tau Branch to secure
the Company’s loans at BIDV.

12

23A/NQ-HPQT.NKS5

27/09/2024

Théng qua diéu chinh phuong an vay trung han tai
Ngan hang TMCP Quén Bgi — Chi nhanh Viing Tau.
Approval of the adjustment to the medium-term loan
plan at Military Commercial Joint Stock Bank - Vung
Tau Branch.

13

23/NQ-HPQT.NKS5

27/09/2024

Nhan chuyén nhuong quyén sir dung dét cac thira dat
tai duong 2/9, Phuong 11, Tp.Viing Tau va khu dat tai
Thi x4 Phu My dé dau tu dy an chung cu.

Acquiring land use rights for land plots on 2/9 street,
Ward 11, Vung Tau City and land in Phu My Town to
invest in apartment projects.

14

24/NQ-HDQT.NK5

04/10/2024

Chinh stra Muc dich va Phuong an st dung von thu
duoc tir Dot chao ban ¢d phiéu.

Amendment of the Purpose and Capital Utilization
Plan from the Share Offering.




Stt
No

Resolution/ Decision No.

S6 nghi quyét/

Quyét dinh Ngay Noi dung

Date Content

15

Thé chép tai san dé dam bao cho Cong ty TNHH MTV
Vinawindow vay von tai Ngan hang TMCP Dau tu va
Phat trién Viét Nam (BIDV) — CN Ba Rja Viing Tau.
25/NQ-HPQT.NKS5 22/10/2024)  Mortgaging assets to secure the loan of Vinawindow
Company Limited at the Bank for Investment and
Development of Vietnam (BIDV) — Ba Ria Vung Tau
Branch.

16

Chinh stra, bd sung Ho so ding ky chao ban ¢ phiéu ra
cbng chung.

Approval of the amendment and supplement to the
public offering registration document.

26/NQ-HPQT.NK5  |24/10/2024

17

Ban hanh diéu 18 Cong ty C6 phan Xay dung DIC
28/Qb.HPQT. 10/12/2024 Hod-ings (Stra déi, bo sung lan tl-uﬁ: 16). - -
DICcons Issuing the charter of DIC Holdings Construction Joint

Stock Company (16th Amendment and Supplement).

18

Tam tng ¢ tic bang tién nim 2024

29/NQ-HPQT.NK5 23/12/2024
Q Q Advance payment of 2024 dividends in cash.

19

Thay d6i Logo Cong ty

30/NQ-HPQT.NKS5 27112/2024
Q Q Changing the Company Logo.

B4o cio vé oiao dich ciua Nowdi noi bo, ngwoi lién quan ngwoi noi bo: gitva Cong
ty véi cac Cong ty con, Cong ty lien quan/ Report on transactions of Insiders,
persons related to insiders; between the Company and subsidiaries, related

companies.

- Trong nam 2024 HPQT d4 thong qua cac giao dich va ky hop dong giao thau thi
cong mot sé hang muc cong trinh cho Céng ty TNHH MTV Vinawindow (la cong ty

con do Cong ty nam gir 100% von diéu 1), giao dich véi Cong ty C6 phan Vit lidu
Xay dung DIC (cong ty con do Cong ty nam gitt 96% von diéu 18).

- In 2024, the Board of Directors approved transactions and signed construction
contracts for some project items with Vinawindow Company Limited (a subsidiary
wholly owned by the Company), and transactions with DIC Materials Joint Stock
Company (a subsidiary in which the Company holds 96% of the charter capital).

- Cong ty ky cac Hop dong mua ban cac cin ho chung cu hinh thanh trong twong lai
va Thay d6i hinh thirc hop tac dau tu du an chung cu A2-1 v6i Tong Cong ty Co phan
Pau tu Phat trién Xay dung 14 c6 dong 16n dang nam giit gan 30% vbn diéu 1é cua Cong
ty theo Nghi quyét Dai hoi ddng cb dong 01/NQ-DHCD.2024 ngay 26/4/2024 va nghi
quyét 10/NQ.NK5-HPQT. DICcons ngiy 28/12/2023 vé viéc thong qua ky cac hop
déng mua ban can hg thudc du an chung cu A2-1.

- The Company signed contracts for the sale and purchase of future apartments and
changed the form of investment cooperation for apartment project A2-1 with the
Development Investment Construction Joint Stock Company, a major shareholder
holding nearly 30% of the Company's charter capital, according to Resolution No.




01/NQ-BPHCD.2024 of the General Meeting of Shareholders dated April 26, 2024 and
Resolution No. 10/NQ.NK5-HDQT.DICcons dated December 28, 2023 on approving
the signing of contracts for the sale and purchase of apartments in apartment project
A2-1.

(Chi tiét cdc giao dich dwoc cong ty thé hién tai Bdo cdo quan tri ndm 2024)

(Details of the transactions are presented in the Company's 2024 Corporate

Governance Report)

6. Danh gia viéc thwc hién trach nhiém cua HPOQT/ Evaluation of the Board of
Directors’ performance of responsibilities

Trong nam 2024, HPQT d3 kip thoi t6 chirc cac cude hop dé ban hanh cac nghi quyét,
quyét dinh va chi dao Ban diéu hanh thyc hién cong tic to chirc san xuét kinh doanh va
dau tu, ciing nhu dén ddc cong viéc dam bao thuc hién theo tinh than nghi quyét duoc dai
hoi c6 dong giao, ngoai ra chi dao cong tic cham lo 6n dinh doi séng va thu nhap cho ngudi
lao dong ciling nhu bao toan va phat trién ngudn vén cho doanh nghiép.

In 2024, the Board of Directors promptly organized meetings to issue resolutions and
decisions, and directed the Executive Board to carry out the organization of production,
business, and investment, as well as supervise the work to ensure implementation in
accordance with the spirit of the resolutions assigned by the GMS. In addition, the Board
directed the work of taking care of and stabilizing the lives and incomes of employees, as
well as preserving and developing capital for the enterprise.

HDQT luén hoat déng tuan thu theo ding phap ludt va diéu 1é cia Cong ty, cac Bién
ban hop va nghi quyét khi ban hanh déu co6 sy thong nhét cao giita cac thanh vién. Ting
thanh vién tich cyc tham gia déng gop ¥ kién vao cong tac quan tri doanh nghiép va thuc
hién dung chirc trach nhi¢m vu dugc phan cong.

The Board of Directors always operates in compliance with the law and the Company's
charter. Meeting minutes and resolutions, when issued, have a high degree of agreement
among members. Each member actively participates in contributing ideas to corporate
governance and performs their assigned duties and responsibilities properly.

7. Két qua thuc hién Nghi quvét PHDCD thwong nién nim 2024/ Results of
implementing the resolutions of the 2024 Annual General Meeting of Shareholders:

7.1. Vé két qua hoat déng san xudt kinh doanh/ Regarding production and business
results




Két qua thie hién nim 2024 (ty dong)

§£;3;2 2024 Performance Results (VND billion)
2024 Plan Hop nhiat Cong ty me
Consolidated Parent Company
Thue Thuc Thue
cn cn Thuec n
hién so | hién so in hién so
Siké | véi | Thye | MEMSO | (g
STT . | Thye | ¥ ) O veiké |V
Chi tiéu Cong N hoach nam hi¢n nam
No. . Hop hién B hoach
Indicator 2, | ty me . 2024 2023 nim y 2023
nhat | nam 2024
Pare Perfor | Perform | 2024 Compa
Cons 2024 Perform
. nt mance ance 2024 red to
olidat 2024 ance
Comp compar | compar | Perfo 2023
ed Perfor compare
any ed to edto | rmanc
mance d to the
the 2023 e 2024
2024 lan
plan P

Tong San luong

886 830 979 110% | 129.4% | 950 | 114.4% | 127.2%
Total Output

Tong Doanh thu

832 800 1.106 | 132.9% | 190.1% | 1,103 | 137.9% | 192.3%
Total Revenue

Loi nhuén sau
3 thué 110 113 120,4 | 109.4% | 112.4% | 1354 | 119.8% | 110.2%
Profit after tax

Chia ¢ tire
4 Dividend 10% 15% 150%
distribution

*  Nam 2024 do loi nhudn thyc hién vuot chi tiéu ké hoach dé ra nén HPQT dé xuit Pai
hoi cb dong Cong ty thong qua mure chi tra cd tirc cho c6 dong 1a 15% (trong d6 5% bang
tién mat va 10% bang c6 phiéu) ting 50% so v&i ké hoach.

* In 2024, due to the profit exceeding the planned target, the Board of Directors
proposes to the GMS to approve a dividend payment rate of 15% for shareholders
(including 5% in cash and 10% in shares), an increase of 50% compared to the plan.

7.2 Két qud gidam sdt ddi véi Ban Diéu hanh Céng ty va cdc don vi thanh vién/
Monitoring Results for the Company's Executive Board and Member Units

Can ctr Biéu Ié to chuc Cong ty va cac quy ché, quy dinh hién hanh. HDQT di thuc
hién chtrc ning giam sat bd may quan 1y va diéu hanh Cong ty mot cach thudng xuyén,
lién tuc théng qua nhitng cdng cu nhu quan sat, kiém tra thuc hién nhiém vu SXKD cua
Ban diéu hanh véi két qua nhu sau:

Pursuant to the Company's Charter and current regulations, the Board of Directors
has performed its supervisory function over the Company's management and
administration regularly and continuously through tools such as observation and
inspection of the Executive Board's performance of production and business tasks, with the
following results:

+ Ban diéu hanh thuong xuyén bao céo kip thoi cho HDQT vé cac hoat dong san xuét kinh
doanh, dau tu, tinh hinh tai chinh, thu hoi cong no, tién do trién khai cac du an, do d6 giap
HPQT nim bit duoc toan dién hoat dong cua Cong ty.




+ The Executive Board regularly and promptly reports to the Board of Directors on
production and business activities, investment, financial status, debt collection, and project
implementation progress, thereby helping the Board of Directors grasp a comprehensive
overview of the Company's operations.

+ Ban Diéu hanh da thuc hién dang chirc ning va nhiém vu dugc ghi trong Piéu Ié Cong
ty, Quy ché quan tri va cac Nghi quyét, Quyét dinh cia Hoi dong quan tri ban hanh.

+ The Executive Board has performed its functions and duties as prescribed in the
Company's Charter, Management Regulations, and the Resolutions and Decisions issued
by the Board of Directors

+ HPQT danh gia ndm 2024 Ban Piéu hanh Cong ty di rat ¢6 gang va nd luc trong chi dao
diéu hanh, dua Cong ty vuot qua moi kho khan dé thuc hién vuot céc chi tiéu ké hoach
SXKD ma dai hoi ¢ dong giao, “ Tuy nhién vén con mét sé han ché chura dwoc xir Iy
dizt diém nhw Ban diéu hanh chwa dp dung cac bién phap manh dé thu héi vén tén dong
& mgt sé cong trinh thugc hé théng cia tdp doan Niam Sao, cong trinh Khach san va
Cin hé Du lich Hai Minh ciia cong ty Tan Thanh va mét sé céng trinh khdc. Chua cé
hwoéng xar ly hang ton kho bdr déng sdn dé thu héi vén tai duw dn Khu dan cw phwong
Long Toan va Khu du lich Hdi Minh @é thu héi vén dau tw dén dén phdi siz dung vén
vay dé bo sung cho hogt dgng SXKD lam #ing thém chi phi tai chinh, do dé Ban diéu
hanh can tip trung xir ly nhitng ton tai néu trén trong nim 2025

+ The Board of Directors assesses that in 2024, the Company's Executive Board has made
great efforts in directing and managing, leading the Company to overcome all difficulties
to exceed the production and business plan targets assigned by the General Meeting of
Shareholders, "However, there are still some limitations that have not been completely
addressed, such as the Executive Board not applying strong measures to recover
outstanding capital in some projects belonging to the Five Star Group system, the Hai
Minh Hotel and Tourist Apartment project of Tan Thanh Company, and some other
projects. There is no solution to handle the real estate inventory to recover capital at the
Long Toan Ward Residential Area project and the Hai Minh Tourist Area to recover
investment capital, leading to the use of loans to supplement production and business
activities, increasing financial costs, therefore, the Executive Board needs to focus on
addressing the above-mentioned shortcomings in 2025."

+ Poi v6i cac cong ty thanh vién : Tinh hinh hoat dong cua Coéng ty TNHH MTV
Vinawindow da c6 nhiéu khoi sic, trong ¢6 Vinawindow da co cau lai bd may quéan 1y va
ngudn nhan lyc theo hudng tinh gon hiéu qua va ting cudng cong tic quan 1y chi phi san
xuét cling nhu nang cao chét lugng san phém, do do6 trong nam don vi da hoat dong 6n dinh
va co loi nhuan. Tuy nhién ddi vai Cong ty CP Vat liéu Xay dyng DIC thi nam 2024 hoat
dong kinh doanh van chua hiéu qua do chua hoan thanh thu tuc xin ha cote dé khai thac da
trd lai lam anh huong dén két qua kinh doanh hop nhat cia toan t6 hop DIC Holdings, do
dé yéu can 1anh dao don vi can quyét liét va tich cuc hoan thién cac thu tuc phap 1y dé kinh
doanh c6 1ai tir nam 2025.

+ For member companies: The operation of Vinawindow Company Limited has shown
many positive signs, in which Vinawindow has restructured its management apparatus and
human resources towards streamlining efficiency and strengthening production cost
management as well as improving product quality, therefore, during the year, the unit has
operated stably and profitably. However, for DIC Materials Joint Stock Company, in 2024,



business operations were still ineffective due to the incomplete procedures for applying for
a cote reduction to resume stone exploitation, affecting the consolidated business results
of the entire DIC Holdings complex, therefore, the unit's leaders need to be decisive and
actively complete legal procedures to achieve profitable business from 2025.

PHAN II
PART Il
PHUONG HUONG NHIEM VU CUA HPQT NAM 2025
DIRECTION AND TASKS OF THE BOARD OF DIRECTORS IN 2025

HDQT d4 chi dao Ban diéu hanh xay dung ké hoach SXKD nim 2025 dé trinh Pai hoi
cd déng vai céc chi tiéu cha yéu nhu sau:

The Board of Directors has directed the Executive Board to develop the 2025
Production and Business Plan to submit to the GMS with the following main targets:

K¢ hoach nim 2025 (ty ddng)
Plan 2025 (billion VND)
Hop nhit Cong ty me
Consolidated Parent company
. Ké hoach | thuchi€énndm | k& poach | thuc hién nam
No. Indicator d 2024 (%) g 2024 (%)
Plan b . Plan b X
) 2 ercentage . AA ercentage
(ty _d(_mg) compared to (ty _d(?ng) compared to
(billion 2024 (billion 2024
VND) performance VND) performance
(%) (%)
Tong San luong
1 1,950 199.2% 1,900 200%
Total Output
Tong Doanh th
p | Ons oAt 1,820 164.5% 1,800 163.2%
Total Revenue
Loi nhua thué
g | (ol muan sauthue 172 142.8% 178 131.5%
Profit after tax
Chia c0 tirc/vén diéu 18
4 - 04-150
Dividend/Charter capital 10%-15%

e Mt s6 nhiém vu trong tAm/ Some key tasks

+ Chi dao Ban diéu hanh thyc hién cac dot phat hanh ¢ phiéu tra c6 tirc va phat hanh co
phiéu ESOP cho ngudi lao dong dé ting von diéu 16 1én muc 1.000 ty dong.

+ Direct the Executive Board to implement the issuance of shares to pay dividends and
issue ESOP shares to employees to increase the charter capital to 1,000 billion VND.

- Chi dao td chtc su kién ky ni¢m 30 nam thanh 1ap Cong ty va don nhan huan chuong
lao dong hang nhi.




- Direction for organizing the event celebrating the 30th anniversary of the Company's
establishment and receiving the Second-Class Labor Medal..

+ Théng qua chu truong va chi dao Ban diéu hanh thanh lap cong ty con dé thuc hién dy
an chung cu tai Phuong 11 va thanh 1ap chi nhanh tai Ha Noi dé truc tiép thi cong cac cong
trinh tai khu vyc phia bic, ngoai ra thong qua chu truong gop vbn 'vao mot so cong ty san
xut c6 tiém ning khac nhu san xuat phoi nhom xuét khau, san xuit cung cip ngudn nude
tho tai Thanh Hoéa...

+ Approve the policy and direct the Executive Board to establish a subsidiary company
to implement the apartment project in Ward 11 and establish a branch in Hanoi to directly
construct projects in the northern region, in addition to approving the policy of
contributing capital to some other potential production companies such as exporting
aluminum billets, producing and supplying raw water in Thanh Hoa, etc.

+ Tiép tuc hoan thién va nang cao cong tac quan tri Cong ty dap tng theo quy chuan va
thong 1¢ cuia cong ty niém yét.

+ Continue to complete and improve corporate governance in accordance with the
standards and practices of listed companies.

+ Chi dao Ban diéu hanh xdy dung ké hoach tai chinh dé dap tng nhu cau hoat dong cua
doanh nghiép.

+ Direct the Executive Board to develop a financial plan to meet the operational needs
of the enterprise.

+ Chi dao Ban diéu hanh tiép tuc nghién ctru nang cao nang lyc thi cong xay lap cua
Cong ty thong qua viée dau tu vao trang thiét bi thi cong hién dai va phat trién manh nguén
nhén luc chat luong cao.

+ Direct the Executive Board to continue researching and enhancing the Company's
construction and installation capacity by investing in modern construction equipment and
strongly developing high-quality human resources.

+ Chi dao Ban diéu hanh quyét liét trong diéu hanh san xuat, bAm sat qua trinh thu hoi
cong no tai cac cong trinh, gop phan han ché sir dung von vay ngan hang dé ting hiéu qua
hoat dong. kiém soat chit ché chi phi hoat dong trong toan Cong ty, dac biét la tai cac cong
trrong va cac cong ty con.

+ Direct the Executive Board to be decisive in production management, closely monitor
the debt collection process at construction sites, contributing to limiting the use of bank
loans to increase operational efficiency, and strictly control operating costs throughout
the Company, especially at construction sites and subsidiaries.

+ Chi dao Ban diéu hanh hoan thién va ban hanh cac quy ché quan 1y ndi bd dé ting
cuong cong tac quan ly, gidm sat, nang cao hi¢u qua hoat dong ctia cong ty.

+ Direct the Executive Board to complete and issue internal management regulations to
strengthen management and supervision, and improve the company's operational
efficiency.

- Phat huy téi da vai tro ciia Uy Ban kiém toan trong cong tac quan 1y, kiém soat chi phi
trong toan cong ty va cac don vi thanh vién.

- Maximize the role of the Audit Committee in managing and controlling costs
throughout the company and its member units.

+ Chi dao xay dung co ché thu hat nhan su ¢ chat luong cao, dao tao ngué)n nhan luc
ké can dép mg t6t nhu cau phét trién cua cong ty; xdy dung mot moi trudong lam viée ning
dong, than thién va chuyén nghiép.

+ Direct the development of a mechanism to attract high-quality personnel and train
successor human resources to meet the company's development needs; build a dynamic,
friendly, and professional working environment.



Kinh thua dai hoi! Trén day la bao cao hoat dong cua HPQT nam 2024 va phuong
hwong nhiem vy nam 2025. Kinh trinh Pai hoi xem xét, thao lugn va quyét nghj.

Dear Delegates! Above is the Board of Directors' activity report for 2024 and the
direction and tasks for 2025. Please review, discuss, and adopt the resolution.

Thay mat HPQT t6i xin trin trong cam on su quan tdm hd tro ctia Lanh dao Tap doan
DIC, céc cb dong, cac dbi tac va cac t6 chire tin dung ciing toan thé CBCNV lao dong trong
Cong ty da giup chiing t6i hoan thanh nhiém vu trong nam 2024. Kinh chuc quy vi luén
doi dao strc khoe, hanh phuc va thanh cong.

On behalf of the Board of Directors, | would like to sincerely thank the leaders of DIC
Group, shareholders, partners, credit institutions, and all employees of the Company for
helping us complete our tasks in 2024. | wish you all good health, happiness, and success.

Tran trong cam on !
Sincerely thank you!

T/M HDQT CONG TY CP XD DIC HOLDINGS
On behalf of the BoDs of DIC Holdings Construction JSC
Chau tich
Chairman
Noi nhan :
- Nhu trén
- Luu HSPH.

Recipients:
- As above

- Meeting Minutes )
Lé Dinh Thang
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Vung Tau, April 25, 2025
BAO CAO
REPORT
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2024
SUMMARY OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

VA KE HOACH SAN XUAT KINH DOANH NAM 2025
AND PRODUCTION AND BUSINESS PLAN FOR 2025

Kinh thwa : Pai hdi dong co dong Cong ty.
To: The General Meeting of Shareholders.

Cong ty C6 phan Xy dung DIC Holdings dugc thanh 1ap tir nim 1994 1a don vi thanh
vién thudc tap doan DIC Group, Cong ty hoat dong da nganh nghé véi pham vi hoat dong
rong khap trong ca nudc, trong d6 hoat dong cbt 16i 14 thi cong xay lap va dau tu kinh
doanh bat dong san nha o.

DIC Holdings Construction Joint Stock Company, established in 1994, is a member
unit of DIC Group, operating in various fields nationwide, with core activities being
construction and residential real estate investment.

PHAN I. TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2024
PART I. SUMMARY OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

Niam 2024 nén kinh té trong nudc phuc hdi tich cuc v6i muc ting GDP udc dat 7,09%,
trong do khu vyc cong nghiép va xay dung co6 muc tang truong manh mé 8,24% so voi
nam trudc, thi truong Bét dong san nha & tai cac thanh phd 16n tiép tuc khéi sac v6i nhu
cau tang cao.

In 2024, the domestic economy recovered positively with an estimated GDP growth
rate of 7.09%, in which the industrial and construction sectors had a strong growth
rate of 8.24% compared to the previous year, and the housing real estate market in
major cities continued to improve with high demand.

Vé phia doanh nghiép, Ban diéu hanh Céng ty da trién khai nhiéu giai phap t6 chic
san xuat kinh doanh quyét liét hiéu qua, trong d6 chi dao su sét viéc tap trung cit giam
chi phi, bé tri day du vén va ngudn lec cho cac cong trinh va dy an trong diém, tim cach
th4o g& vudng mac tai cac dy an, thic day cong tac ban hang.



On the company's side, the Executive Board has implemented many effective and
decisive solutions for organizing production and business operations. These include
closely directing efforts to focus on cost reduction, ensuring adequate capital and
resources for key projects, addressing obstacles in ongoing projects, and promoting sales
activities.

Vi nhitng nd luc va quyét tam cao, Cong ty da dat dugc két qua kinh doanh néi bat
vuot xa ké hoach dé ra duoc thé hién qua cac hoat dong nhu sau :

With great efforts and determination, the Company has achieved outstanding business
results, far exceeding the set plan, as demonstrated through the following activities:

I. PANH GIA CAC HOAT PONG SAN XUAT KINH DOANH TRONG NAM
2024/ ASSESSMENT OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

1. Hoat ddng sin xuit kinh doanh tai Coéng ty me/ Production and business
activities at the parent company

1.1. COng tac thi cong xay lip/ Construction work:

Niam 2024, Cong ty trién khai thi cong 5 cong trinh v6i gia tri san luong dat 950 ty
dong ting 27% so v6i thyuc hién nam 2023. Trong d6 c6 mot s6 cong trinh tiéu biéu./ In
2024, the Company implemented the construction of 5 projects with an output value of 950
billion VND, an increase of 27% compared to 2023. Some typical projects include:

- Cong trinh Chung cu A2-1 dugc déy nhanh tién do thi cong vadi gia tri ude thuc hién
trong nim khoang 678 ty dong, cic hang muc hoan thién dang duoc cong ty trién
khai dé hoan thanh trudc 30/4/2025./ The A2-1 Apartment Building project has been
accelerated with an estimated value implemented in the year of about 678 billion
VND, and the finishing items are being implemented by the company to be
completed before April 30, 2025.

- G6i thau thi cong két cdu bé tong cbt thép phan ham va phan than C6ng trinh TH
hop dich vu khach san 5 sao Double Tree by Hilton Viing Tau dugc hoan thanh vao
gilta nam 2024 voi gia tri thyc hién trong niam khoang 114,5 ty dong./ The
construction package for the reinforced concrete structure of the basement and body
of the Double Tree by Hilton Vung Tau 5-star Hotel and Service Complex was
completed in mid-2024 with a value implemented in the year of about 114.5 billion
VND.

- Cong ty xay tho hoan thién mat tién cac can nha thude du an Khu nha & Go Cat —
TP. Ba Ria gi4 tri thuc hién trong nim khoang 10 ty dong./ The company constructed
the rough and finished facades of houses in the Go Cat Residential Area project -
Ba Ria City with a value implemented in the year of about 10 billion VND.

- Cong trinh Cong vién Ao ca tai Phudong 2 — TP.Viing Tau duogc cong ty ddy nhanh
tién do ngay sau khi c6 mit bang thi cong, tinh dén cudi ndm 2024 di co ban hoan
thanh nhiéu hang muyc véi gia tri thuc hién khoang 20 ty dong, phan cong viéc con
lai s€ dugc cong ty hoan thanh trong nam 2025./ The Ao Ca Park project in Ward 2
- Vung Tau City was accelerated by the company immediately after the construction
site was available. By the end of 2024, many items had been basically completed



with an implemented value of about 20 billion VND, and the remaining work will
be completed by the company in 2025.

Tuy nhién trong nim 2024 Céng ty ciing gip mot s6 khé khin nhat dinh lam
anh huwong dén cong tic té chikc thi cong nhu : viéc té chirc ddu thau tim kiém
cAc ngudn cong viéc méi chwa hiu qua, qua trinh thu hoi von ton dong con
cham./ However, in 2024, the Company also encountered certain difficulties that
affected the construction organization, such as the ineffective bidding process to
find new jobs and the slow recovery of outstanding capital.

1.2. Céng tac dau tw — kinh doanh/ Investment and business activities:

- Dy an Chung cu A2-1 (Viing Tau Centre Point) do Cong ty phat trién va kinh doanh
c¢6 nhiéu chuyén bién tich cuc, trong d6 cac san pham cin ho do Cong ty mua cia
tap doan DIC Group duoc chuyén nhuong cho khach hang dat khoang 80%, gop
phan 16n vao hiéu qua san xuat kinh doanh. Cong ty da t6 chic thanh cong 18 tri an
khach hang mua can hd trong d6 trao tang 01 xe Mercedes C200 cho khach hang
bbc thim may mén va thuéng doanh sé cho don vi ban hang 1én dén hang chuc ty
ddng./ The A2-1 Apartment Project (Vung Tau Centre Point) developed and traded
by the Company has seen many positive changes, in which apartment products
purchased by the Company from DIC Group were transferred to customers at
approximately 80%, contributing greatly to production and business efficiency. The
Company successfully organized a customer appreciation ceremony in which a
Mercedes C200 was awarded to a lucky customer and sales bonuses of up to tens of
billions of VND were awarded to the sales unit.

- Cong ty da dau tu nhan chuyén nhuong dugc 2 khu dét co vi tri dac dia tai duong
2/9 Phuong 11, Thanh phé Viing Tau dé chuin bi dau tu cac du an chung cu cao
tang theo quy hoach phan khu cia thanh phd./ The Company has invested in the
acquisition of 2 prime locations on 2/9 Street, Ward 11, Vung Tau City to prepare
for investment in high-rise apartment projects according to the city's subdivision
planning.

Trong d6, khu dit dién tich 7.804,6 m? dang duoc cong ty tip trung trién khai cac
budc chuan bi dau tu xay dung khu chung cu cao cip 25 ting va 2 tang ham./ In
which, a land area of 7,804.6 m? is being focused on by the company to implement
preparatory steps for investing in the construction of a 25-story high-rise apartment
building with 2 basement levels.

Mot s6 cong viéc da thuc hién : Cong ty di duoc cip gidy chung nhan quyén sir
dung dat. DB lap hd so ding ky ké hoach sir dung dat va dang ky ké hoach phat trién
nha, lap dé cuong thiét ké du an, thiét ké phwong an so bo./ Some tasks that have
been completed: The company has been issued a certificate of land use rights. The
land use plan has been registered, along with the housing development plan. A
project design outline has been prepared, and preliminary design plans have been
developed

- Cong ty ciing dang trién khai hop tac dau tu chung cu 15 tang thudc du 4n Marine
City : trong d6 da ky Hop dong hop tac dau tu dy an chung cu ¢6 dién tich 10.804
m? dat voi Cong ty TNHH Xay dung Nam Hai - chu dau tu du an. Trong nam 2024
chu dau tu dang thyuc hién tha tuc gia han thoi gian thuc hién dy &n téng thé va xin



chap thuan chu truong dau tu du &n Chung cu 15 ting./ The company is also
implementing a joint venture investment in a 15-story apartment building belonging
to the Marine City project: a joint venture investment contract for an apartment
project with a land area of 10,804 m? has been signed with Nam Hai Construction
Co., Ltd. - the project investor. In 2024, the investor is carrying out procedures to
extend the overall project implementation timeline and seeking approval for the
investment policy of the 15-story apartment project.

Cac du an khac nhu Khach san va Can ho Du lich tai dwong Ha Long va Dy an khu
nha & tai xa Long Son Tp. Viing Tau dang duoc cong ty tiép tuc gian tién d6 dau tu
ma chi thuc hién céac thu tuc phap ly dé chuén bi trién khai thuc hién trong nhirng
nam sau khi thi trrong thuan lgi./ Other projects, such as the Hotel and Tourist
Apartment on Ha Long Street and the Housing Project in Long Son Commune, Vung
Tau City, are having their investment progress extended by the company, with only
legal procedures being carried out in preparation for implementation in later years
when the market is favorable.

Hoat dong san xuit kinh doanh tai cic Céng ty con/ Production and business
activities at subsidiaries.

2.1. Céng ty Co phan Vat liéu Xay dwng DIC/ DIC Materials Joint Stock Company:

+
+

2.2.

Nam 2024 hoat dong san xuét kinh doanh cta DIC Vat liéu tiép tuc gap nhiéu kho
khin do mo da Lo 1 Chau Pha tiép tuc phai tam dimng hoat dong cho cap phép khai
thac d4 xubng Cote +30m, ngoai ra moé sét My Xuén ciing tam dimng khai thac chd
quyét dinh cia UBND tinh. Do d6, trong nim DIC Vat liéu cha yéu hoat dong
thwong mai nho va ban san pham ton kho din dén két qua kinh doanh thua 16 lam
anh hudng dén loi nhuan trén bao céo tai chinh hop nhat cia toan cong ty./ In 2024,
DIC Materials' production and business activities continued to face many
difficulties due to the continued suspension of operations at the Chau Pha Lot 1
quarry pending a permit for quarrying down to Cote +30m. In addition, the My
Xuan clay mine also suspended operations pending a decision from the Provincial
People's Committee. Therefore, during the year, DIC Materials mainly engaged in
small-scale trading and selling inventory, resulting in business losses, affecting the
consolidated financial statement profits of the entire company.

Két qua hoat dong san xuét kinh doanh/ Production and business results:
Tong gia tri san luong : 2,5 ty dong/ Total output value: 2.5 billion VND
Téng doanh thu thyc hién : 4,7 ty ddng/ Total revenue: 4.7 billion VND

Cong ty TNHH MTV Vinawindow/ Vinawindow Company Limited:

Niam 2024 hoat dong san xuét va kinh doanh ctia Cong ty TNHH MTV Vinawindow
c¢6 nhiéu khéi sic, trong d6 don vi duogc cong ty me giao thi cong nhiéu hang muc
ctra nhom kinh, lan can kinh tai cong trinh Chung cu A2-1 nén dam bao ngudn cong
vi€c ca ndm, ngoai ra don vi da tai cAu tric téng thé bo may nhan sy theo hudng
tinh gon, ting cudng cong tac quan 1y chi phi ddu vao va tip trung vao chat luong
san phém san xuat, do d6 d3 dat duoc hiéu qua cong viéc voi két qua kinh doanh/
In 2024, Vinawindow Company Limited's production and business activities showed
significant improvement. The unit was assigned by the parent company to construct



many aluminum and glass door items and glass railings at the A2-1 Apartment
Building, ensuring a year-round workload. Additionally, the unit restructured its
personnel apparatus towards streamlining, strengthening input cost management,
and focusing on product quality. As a result, it achieved work efficiency with the
following business results:
+ Tong san lugng : 27,9 ty ddng bang 133% ké hoach/ Total output: 27.9 billion VND,
equal to 133% of the plan.
+ Tong doanh thu : 25,85 ty dong bang 137% ké hoach/ Total revenue: 25.85 billion
VND, equal to 137% of the plan.

+ Loi nhuan trude thué 2,1 ty dong bang 210% ké hoach/ Profit before tax: 2.1 billion
VND, equal to 210% of the plan.

Vi su ¢b géng va nd lyc cao cia HPQT, Ban diéu hanh va nguoi lao dong, nam
2024 cong ty da thuc hién hoan thanh xuét sic céc chi tiéu ké hoach dé ra, cu thé nhu sau/
With the great efforts and dedication of the Board of Directors, the Executive Board, and
employees, in 2024, the company successfully completed the set plan targets, specifically
as follows:

II.  KET QUA THUC HIEN/ RESULTS:

K& hoach Két qua thie hién nim 2024 (ty dong)
Ve oac Performance Results in 2024 (billion VND)
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hién so | hién so in hién so
e 1K - hién so .
Thue voi ké voi Thue v 0'1 Ké voi
STT Chi tiéu " Céng hié.n hoach nam hién hoach nam
No. Indicator OP ty me U 2024 2023 naim ‘ 2023
nhat nam 2024
Pare Perfor | Perform | 2024 Perfor
Cons 2024 Perform
) nt mance ance 2024 mance
olidat 2024 ance
Comp compar | compar | Perfo compar
ed Perfor compare
any mance ed to edto | rmanc dto the ed to
the 2023 e 2024 2023
2024 lan
plan P
y | TomgSanluong | gon | gan | 979 | 11006 | 129.4% | 950 | 114.4% | 12720
Total Output
p | Tong Doanhthu o) | an | 1 106 | 132.0% | 190.1% | 1,103 | 137.9% | 192.3%
Total Revenue
Loi nhuén sau
3 | thué 110 113 120.4 | 109.4% | 112.4% | 135.4 | 119.8% | 110.2%
Profit after tax
Chia ¢ tirc
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Song song v&i nhi¢m vu SXKD thi cong ty con tich cyc tham gia cong tac tir thi€n An
sinh x4 hoi thé hién trach nhiém v6i cong dong. Trong ndm 2024 Cong ty di ung ho 3 cin
nha ¢ xd hoi, ngoai ra Cong ty ung ho ddng bao mién bic khic phuc hiu qua sau béo Yagi,
hd tro chi phi sinh hoat cho hoc sinh kho khan, hd trg ngudi nghéo ... véi tong sd tién gan
1ty dong./

Along with production and business tasks, the company also actively participated in
charity and social security work, demonstrating its responsibility to the community. In
2024, the company supported 3 social housing units. In addition, the company supported
people in northern Vietnam to overcome the aftermath of Typhoon Yagi, provided living
expenses for disadvantaged students, and supported the poor... with a total amount of
nearly 1 billion VND.

Nam 2024 Cong ty vinh du dugc Chu tich nudce trao tang Huan chuong Lao dong hang
Nhi vinh danh Céng ty c6 phan Xay dung DIC Holdings d4 c6 thanh tich xuét sac trong
san xuét kinh doanh, cong tac cham lo doi séng nguoi lao dong va trach nhi¢m cong dff)ng,
gdp phan vao su nghiép xay dung chii nghia xa hoi va bao vé to qubc./

In 2024, the company was honored to be awarded the Second-Class Labor Order by
the President, recognizing DIC Holdings Construction Joint Stock Company for its
outstanding achievements in production and business, taking care of employees' lives, and
community responsibility, contributing to the cause of socialist construction and national
defense.

Véi nhiing két qua dang khich 1¢ di dat duoc trong ndm qua gép phan nang cao hinh
anh va vi thé ciia cong ty trén thuong truong, ddng thdi tao dong luc cho Cong ty phat trién
manh m& hon trong cc nam tiép theo./

With the encouraging results achieved in the past year, contributing to enhancing the
company's image and position in the market, while creating momentum for the Company
to develop more strongly in the following years.

PHAN II. KE HOACH SAN XUAT KINH DOANH NAM 2025
PART II. BUSINESS PRODUCTION PLAN FOR 2025

Trén co s& nhitng thanh cong da dat dugc ciia nim 2024, HDQT va Ban diéu hanh xay
dung ké hoach SXKD nam 2025 trinh Pai hoi ¢b dong voi cac chi tiéu ké hoach ¢ muc
cao, cu thé/ Based on the successes achieved in 2024, the Board of Directors and the
Executive Board developed the 2025 Business Production Plan to submit to the General
Meeting of Shareholders (GMS) with high planned targets, specifically:



K¢ hoach niam 2025 (ty dong)

2025 Plan (billion VND)

Hop nhit Cong ty me
Consolidated Parent Company
STT Chi tiéu Ty lé so voi Ty lé so voi
. Ké hoach | thuchiénnam | k&toach | thuc hién ndm
No. Indicator - 2024 (%) - 2024 (%)
Plan 5 . Plan b X
s A ercentage A ercentage
(ty dong) compared to (ty dong) compared to
(VND 2024 (VND 2024
billion) performance billion) performance
(%) (%)
;| Tong San lugng 1.950 199.2% 1,900 200%
Total Output ' o7 ’ °
Tong Doanh thu
2 |08 1.820 164.5% 1,300 163.2%
Total Revenue
Loi nhua thué
g | ol muan sauthue 172 142.8% 178 131.5%
Profit after tax
Chia c0 tire/von diéu 18
4 (dy kién) 10%-15%
Dividend/Charter

Capital (estimated)

Nam 2025 du kién Cong ty tiép tuc ting von diéu 18 tir 866 ty dong 1én 1.000 ty dong
thong qua phat hanh cb phiéu tra cb tic 10% con lai ctia ndm 2024 va phat hanh c6 phiéu
ESOP cho nguoi lao dong nhan ky niém 30 nam thanh 1ap cong ty./ In 2025, the company
is expected continue to increase its charter capital from 866 billion VND to 1,000 billion
VND through the issuance of shares to pay the remaining 10% dividend of 2024 and the
issuance of ESOP shares to employees on the occasion of the company's 30th anniversary.

Dé viéc thyc hién nhiém vu san xuit kinh doanh nim 2025 hiéu qua, Ban diéu hanh

Cong ty dé ra cac giai phap cu thé cho timg cong tac nhu sau

To effectively implement the 2025 production and business tasks, the Company's
Executive Board proposes specific solutions for each task as follows:

1. Céng tac san xuat kinh doanh tai Céng ty me/ Production and business activities

at the parent company:

1.1. V& cbng tac thi cong xay ldp/ Regarding construction and installation work:

Cong ty tiép tuc mo rong tim kiém cac ngudn coéng viéc méi cho nim 2025, trong
d6 thanh 1ap thém chi nhanh tai Ha Noi dé trién khai cac cong trinh tai khu vuc mién
béc, cu thé/ The Company continues to expand its search for new sources of work
for 2025, including establishing an additional branch in Hanoi to implement
projects in the northern region, specifically:

+ Téng thdu‘ thi cong Toa thap van phong va can hg khach san King Palace (TIG
Tower) 29 tang tai 108 Nguyen Trai, Ha Noi voi gid tri hop dong 1.142,27 ty dong
da dwoc thong qua tai quyét dinh so 38/QD.HPQT-DICcons do chu tich HDQT ky/




The General contractor for the construction of the 29 floor King Palace Office and
Hotel Apartment Tower (TIG Tower) at 108 Nguyen Trai, Hanoi with total contract
value of 1,142.27 billion VND was approved in Decision No. 38/0D.HPQT-
DICcons signed by the Chairman of the Board of Directors.

+ Thi cong 2 toa nha ¢ xa hoi 11 tang tai Khu d6 thi Nam Vinh Yén, tinh Vinh Phuc
véi gia tri khoang 70 ty dong/ Construction of 2 11-story social housing buildings
in Nam Vinh Yen Urban Area, Vinh Phuc province, with a value of about 70 billion
VND.

Tiép tuc ting cudng d4u thau tim kiém cac cong trinh méi trong d6 : trang thau va
khoi cong xay dung ham di bo duong Thily Van vao giita thang 01/2025 véi gia tri
27 ty déng, day la ham di bo dau tién trong 6 5 ham duoc dau tu xay dung doc
tuyén dudng Thily Van — TP. Viing Tau, mic du gia tri goi thau khong 16n nhung
k¥ thuat thi cong phtec tap, v6i goi thau ndy gop phan ting ning luc thi cong ham
duong bd trong do thi ctia cong ty./ Continue to strengthen bidding to find new
projects, including: winning the bid and starting the construction of Thuy Van
pedestrian tunnel in mid-January 2025 with a value of 27 billion VND. This is the
first pedestrian tunnel among 5 tunnels invested and constructed along Thuy Van
Street - Vung Tau City. Although the value of the contract is not large, the
construction techniques are complex. This contract contributes to increasing the
company's capacity in urban road tunnel construction.

Pbi véi hop dong tong thau EPC cong trinh chung cu A2-1 (Vung Tau Centre point)
Cong ty phan dau hoan thanh vao dip 30/4/2025 dung dip ky niém 50 niam giai
phong Mién nam théng nhat dat nude./ For the EPC general contract of the A2-1
apartment building (Vung Tau Centre Point), the Company strives to complete it on
April 30, 2025, on the occasion of the 50th anniversary of the liberation of the South
and the reunification of the country.

Tap trung hoan thanh cac hang muc con lai cta gbi thau Cong vién Ao Ca Phuong
2 thanh phé Viing Tau dé ban giao cho chu dau tw./ Focus on completing the
remaining items of the Ao Ca Park contract in Ward 2, Vung Tau City, to hand over
to the investor.

Tinh Ba Ria Viing Tau trong nhitng nim gan day dang tap trung ngudn von dau tu
cong rat 16n dé trién khai nhidu cong trinh trong diém vé ha ting d6 thi, giao thong
két ndi, nha & xa hoi .... Do d6, Cong ty dinh hudng tiép tuc tham gia dau thau nhan
thau cac cong trinh va dy 4n c6 vdn ngan sach dé dam bao viéc 1am ciing nhu gop
phan vao su phat trién cta dia phuong./ Ba Ria - Vung Tau province in recent years
has been focusing a large amount of public investment capital to implement many
key projects on urban infrastructure, transport connectivity, social housing, etc.
Therefore, the Company orients to continue participating in bidding and winning
bids for projects and projects with budget capital to ensure jobs as well as
contribute to the development of the locality.

Tap trung cho cong tac quan 1y va diéu hanh tai cac cong trinh, tiép tuc hoan thién
cac quy ché, quy dinh, quy trinh quan 1y noi b, ting cudng giam sat ddi voi cac
thau phu Va cac nha cung cip dam bao cc cong trinh hoan thanh dat chat luong va
dap tng duoc tién d6 thi céng./ Focus on management and administration at the



projects, continue to improve internal regulations, procedures, and processes,
strengthen supervision of subcontractors and suppliers to ensure that projects are
completed with quality and meet the construction schedule.

- Thuc hién thu hdi von triét dé dbi véi cac cong trinh du diéu kién thanh toan hodc
da quyét toan./ Implement thorough capital recovery for projects eligible for
payment or settlement.

1.2. V& dau tu, kinh doanh bét ddng san/ Regarding real estate investment and
business:

- Tiép tuc ddy manh cong tac tiép thi, ban hang tai du an Vung Tau Centre Point ma
cong ty 1a nha phat trién va kinh doanh cac san pham cua du an, trong d6 phan du
dén thang 6/2025 s& hoan thanh chuyén nhugng 95%-100% cin ho cho khach hang./
Continue to promote marketing and sales activities at the Vung Tau Centre Point
project, where the company is the developer and business of the project's products,
striving to complete the transfer of 95%-100% of apartments to customers by June
2025.

- Thanh lap Cong ty con 100% von ctia DICcons dé trién khai thu tyc xin ch truong
dau tu, hoan thién phép 1y, thiét ké du an Chung cu cao cap 25 tang tai dudng 2/9
Phuong 11, Tp.Viing Tau dé c6 thé khai cong du an vao cudi nim 2025 hodc cham
nhat 1a ¢au nam 2026./ Establish a 100% owned subsidiary of DICcons to carry out
procedures for applying for investment policies, complete legal procedures, and
design a 25-story high-class apartment project on 2/9 Street, Ward 11, Vung Tau
City, to be able to start the project by the end of 2025 or at the latest by the beginning
of 2026.

- Tan dung loi thé ha tang tuyén duong két ndi Viing Tau véi cao téc Bién Hoa -
Viing Tau dé som trién khai dy 4n chung cu 15 tang thudc Du 4n Khu biét thy ven
song Ctra Lap (Marine City) c6 dién tich 10.804 m? va tiép tuc chao ban cac san
pham nén dat con lai tai dy 4n Khu nha & phudng Long Toan, TP. Ba Ria noi tuyén
duong huyét mach nay di qua./ Leverage the infrastructure advantage of the road
connecting Vung Tau with the Bien Hoa - Vung Tau expressway to promptly
implement the 15-story apartment project within the Cua Lap Riverfront Villa Area
(Marine City) covering an area of 10,804 m?. Additionally, continue to sell the
remaining land plots at the Long Toan Ward housing project in Ba Ria City, where
this vital road passes through.

- Hop tac gép vén vao du an Nha may san xuit phoi nhom xuit khiu va gop von
thanh 1ap Cong ty cap nudc thd tai tinh Thanh Hoéa, day 1a nhitng dy 4n tiém ning
g6p phan mang lai doanh thu va loi nhuén 6n dinh cho céng ty trong cac nim t6i./
Collaborating in the capital contribution for the Export Aluminum Ingot Production
Plant project and investing in the establishment of a raw water supply company in
Thanh Hoa province. These are potential projects that will contribute to generating
stable revenue and profits for the company in the coming years.

- Nghién ctru phat trién sang linh vuc dau tu kinh doanh ha tang khu cong nghiép dé
tao ngudn thu 6n dinh lau dai cho Cong ty./ Research and develop into the field of



industrial park infrastructure investment and business to create a stable and long-
term revenue source for the Company.

- Tim kiém cic cong ty c6 du an bat dong san tiém ning dé thuc hién M&A gia ting
quy dat sach./ Search for companies with potential real estate projects to implement
M&A to increase the clean land fund.

2. Cong tac san xuit kinh doanh tai cac Cong ty con/ Production and business
activities at subsidiaries:

2.1. Cong tac san xuit kinh doanh tai Cong ty CP Vit li¢u XD DIC/ Production and
business activities at DIC Materials JSC:

DIC Vit liéu phan ddu dén cudi quy 2/2025 s& hoan thanh thi tuc xin cip gidy phép ha
cote khai thac d4 tai Chau Pha d¢é tién hanh san xuat tr¢ lai. Cong ty tiép tuc duy tri phét
trién hoat déng thwong mai, dau tu kinh doanh 10 sin thé thao pickleball./ DIC Materials
strives to complete the procedures for applying for a permit to lower the mining cote at
Chau Pha by the end of Quarter 2 of 2025 to resume production. The Company continues
to maintain and develop trading activities, investing in and operating 10 pickleball sports
courts.

Ké hoach SXKD nim 2025 ctia DIC Vit liéu nhu sau/ DIC Materials' 2025 production
and business plan is as follows:

+ Tong gia tri san lugng : 26,8 ty dong/ Total output value: 26.8 billion VND
+ Doanh thu : 25,5 ty dong/ Revenue: 25.5 billion VND

2.2. Cong tac San xuit kinh doanh tai Céng ty Vinawindow/ Production and
business activities at Vinawindow:

Nam 2025 Coéng ty TNHH mot thanh vién Vinawindow tiép tuc duogc kién toan nang
cao nang luc hoat dong chuyén nghiép./ In 2025, Vinawindow Company Limited continues
to be consolidated and enhanced in professional operational capacity.

Cong ty tap trung hoan thanh c4c géi thiu cong ty me giao tai cong trinh Viing Tau
Centre Point, dong thoi trién khai thém cic cong trinh méi tai Bién Hoa va sira chita nha
vin phong DIC, tiép tuc tim kiém cac ngudn cong viéc cho nim 2025 va cac nim sau vi
ké hoach/ The company is focused on completing the tender packages assigned by the
parent company for the Vung Tau Centre Point project, while also launching new projects
in Bien Hoa and renovating the DIC office building. Additionally, the company continues
to seek new work opportunities for 2025 and the following years with a strategic plan:

Ké hoach SXKD cua Vinawindow nhu sau/ Vinawindow's production and business
plan is as follows:

+ Gia tri tong san luong san xuét : 37,2 ty dong./ Total production output value: 37.2
billion VND.

+ Doanh thu : 32,1 ty dong/ Revenue: 32.1 billion VND.
+ Loi nhuén trude thué : 2,5 ty dong./ Profit before tax: 2.5 billion VND.
3. Céng tic quan 1y diéu hanh/ Management and administration:

- Tiép tuc kién toan lyc lugng nhan sy dé dap tmg cho nhu cau phat trién Cong ty dén
nam 2030, Ti€p tuc hoan thié€n cac quy trinh, quy ché ndi b dé nang cao hiéu qua



quan tri doanh nghiép./ Continue to consolidate human resources to meet the
Company's development needs until 2030. Continue to improve internal processes
and regulations to enhance corporate governance effectiveness.

- Thudng xuyén ra soat, danh gia chat lwong nhan su, diéu chinh bo sung quy hoach
can bd lanh dao, quan 1y va tai cau tric bd may nhan su./ Regularly review and
evaluate the quality of human resources, adjust and supplement the planning of
leadership and management personnel, and restructure the personnel apparatus.

- Thudng xuyén ra soat cac linh vurc hoat dong, bam sat tinh hinh thyc hién ké hoach
SXKD tir cong ty me dén cac cong ty con nham danh gia va diéu chinh kip thoi,
quan 1y hiéu qué chi phi, ngudn von thi céng va dau tu;/ Regularly review business
areas, closely monitor the implementation of production and business plans from
the parent company to subsidiaries to evaluate and adjust in a timely manner,
effectively manage costs, construction and investment capital;

- Tang cudng phdi hop xir 1y cong viée gitta cac bd phan, Phong/Ban trong cong ty
dic biét 1a trong khau dau thau, thanh quyét toan va thu hoi cong no./ Strengthen
coordination in handling work between departments/divisions within the company,
especially in bidding, settlement, and debt collection.

- Trong nam 2025 s& thanh 1ap thém khoang 3 cong ty con dé phat trién thém céc linh
vuc méi va hoat dong dau tw./ In 2025, approximately 3 subsidiaries will be
established to develop new fields and investment activities.

PHAN I11. KET LUAN
PART I11. CONCLUSION

Trén day 13 bao cdo tong két hoat dong san xuét kinh doanh nim 2024 va ké hoach san
xuét kinh doanh nim 2025 ma Ban diéu hanh bao c4o tai Pai hdi dong cb dong thuong
nién nam 2025./ Above is the report summarizing the production and business activities in
2024 and the production and business plan for 2025 that the Executive Board reports at
the 2025 Annual General Meeting of Shareholders.

Thay mit Ban diéu hanh Cong ty C6 phan Xay dung DIC Holdings, toi xin trin trong
cam on chinh quyén dja phuong, cac dbi tac chién lugc, quy khach hang va dic biét 1a quy
cb dong da tin twong dong hanh ciing Cong ty trong sudt nhitng nim qua.

On behalf of the Executive Board of DIC Holdings Construction Joint Stock Company,
I would like to sincerely thank the local authorities, strategic partners, customers, and

especially shareholders who have trusted and accompanied the Company throughout the
years.

Xin tran trong cam on !
Sincerely thank you!
CONG TY CO PHAN XAY DUNG DIC HOLDINGS
DIC HOLDINGS CONSTRUCTION JSC
Tong giam doc/ General Director

Tran Gia Phuc
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TO TRINH
PROPOSAL

V/v : Thong qua Bdo cdo tai chinh kiém todn nim 2024
Regarding: Approval of the 2024 Audited Financial Statements

Kinh giri : Pai hji dong c6 dong Cong ty Co phan Xay dung DIC Holdings
To: The General Meeting of Shareholders of DIC Holdings Construction JSC

- Can cir diéu 1é t6 chirc va hoat déng ciia Céng ty c6 phan xdy dung DIC
Holdings./ Pursuant to the Charter of Organization and Operation of DIC
Holdings Construction Joint Stock Company.

- Cdn cit két qua kiém todn, t6i xin bdo cdo dé Pai héi dong cé déng thong qua
Bdo cdo tai chinh kiém todn nam 2024 nhw saul Pursuant to the audit results,
I would like to report to the General Meeting of Shareholders for approval of
the 2024 Audited Financial Statements as follows:

1. Y kién ciia Cong ty TNHH Kiém toan — Tham dinh gid va Tw vin ECOVIS
AFA Vigt Nam (don vi kiém todn bdo cdo tai chinh 2024)/ Opinion of ECOVIS Afa
Vietnam Auditing - Appraisal And Consulting Company Limited (the auditor of the
2024 financial statements):

“Theo y kién clia chung 61, Bao cao tai chinh dé phan anh trung thyc va hop ly,
trén cac khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Xay duwng
Dic Holdings tai ngay 31/12/2024, cling nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyen tién té cho nidm tai chinh két thuc cing ngay, phu hop véi chuin
muec ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc 1ap va trinh bay Béo céo tai chinh”/** In our opinion, the financial
statements fairly and reasonably present, in all material respects, the financial
position of Dic Holdings Construction Joint Stock Company as of December 31,
2024, as well as the results of its operations and cash flows for the fiscal year ending
on that date, in accordance with accounting standards, the Vietnamese corporate
accounting system, and relevant legal regulations governing the preparation and
presentation of financial statements.”

3. Bé&o cao tai chinh/ Financial Statements:



BANG CAN POI KE TOAN
BALANCE SHEET

PVT : Triéu dong/ Unit: Million VND

CHi TIEU B4o cdo Cong ty me Bio c4o hop nhit
INDICATORS Parent Company Report | Consolidated Report
TONG TAI SAN
TOTAL ASSETS 2.446.651 2.420.048
I. Tai san ngan han 2.005.893 2.028.413
I. Current Assets
1. Tién va cac khoan tuong
duong tién 125.479 127.476
1. Cash and cash equivalents
2. Pau tu tai chinh ngan han
2. Short-term financial 4.410 4.410
investments
3. Cac khoan phai thu ngin
han 1.539.805 1.539.648
3. Short—tgarm receivables
4. Hang ton kho 329.748 349,647
4. Inventories
5. Tai san ngan han khac
5. Other current assets 0.451 7232
I1. Tai san dai han
I1. Non-current assets 440.758 391.635
1. Cac khoan phai thu dai han
. 4.321
Long-term rgcelvables
2. Tai san co dinh
2. Fixed assets 15755 24.518
3. Tai san d¢ dang dai han
Long-term construction in 166.862 167.920
progress
4. Pau tu tai chinh dai han
4. Long-term financial 101.419
investments
5. Tai san dai han khac
5. Other non-current assets 156.722 194.615
NGUON VON
SOURCES OF CAPITAL 2.446.651 2.420.048
| - No phai tra 1.617.822 1.613.749
| - Liabilities
1. No ngén han
1. Short-term liabilities 1.227.229 1.219.834
2. No dai han
2. Long-term liabilities 390.593 393.915
I1. Vén chii s& hitu
828.829 806.299

I1. Owner's Equity




1. Von gbp cua chu sé hitu

1. Owner's contributed capital 577.493 577.493
2. Thang du vén c6 phan

2. Share premium 31.101 31.101
3. Quy dau tu phat trién

3. Development investment 20.709 20.967
fund

4. Loi nhuén chwa phan phdi

4. Undistributed profits 199.526 175.452
5. Loi ich ¢6 dong khong kiém

soat 1.286

5. Non-controlling interests

BAO CAO KET QUA HOAT PONG KINH DOANH
INCOME STATEMENT

PVT : Triéu dong/ Unit: Million VND

CHI TIEU Bio cdo Cong ty me Bio cdo hop nhit

INDICATORS Parent Company Report | Consolidated Report
1. Tong Doanh Thu 1.103.116 1.105.956
1. Total Revenue
- Doanh thu thuan vé ban hang
va CC dich vy 1.091.594 1.094.424
- Net revenue from sales and
service provision
- Doanh thu hoat dong tai
chinh 3.440 3.450
- Financial activities revenue
- Thu nhdp khic 8.082 8.082
- Other income
2. Tong chi phi
2. Total expenses 937518 955.851
3. Tong lgi nhuin ké toan
trudc thue 165.598 150.105
3. Total profit before tax
4. Loi nhuén sau thué thu
nhap DN 135.444 120.670

4. Profit after corporate
income tax

Kinh trinh ./.
Respectfully submitted.

GIAM DOC TAI CHINH
CHIEF FINANCIAL OFFICER

Nguyén Tuyét Hoa
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No.: 04/TT-DHCD.2025
Viing Tau, ngay 25 thang 04 nam 2025
Vung Tau, April 25, 2025

BAO CAO
CUA THANH VIEN POC LAP HQOI PONG QUAN TRI
REPORT
OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS

TRONG UY BAN KIEM TOAN NAM 2024
THE AUDIT COMMITTEE IN 2024

Kinh ge#i : Pai hoi dong co dong Cong ty C6 phan XD DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction JSC

- Can ctr Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc hoi nude Cong hoa xa
hdi chu nghia Viét Nam khoa XIV, ky hop thir 9 thong qua ngay 17 thang 6 nam
2020;/ Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, XIV Legislature, 9th Session, on
June 17, 2020;

- Can cir Diéu 1& cua Cong ty co phan Xay dung DIC Holdings/ Pursuant to the
Charter of DIC Holdings Construction Joint Stock Company.

- Can ctt quy ché hoat dong ciia Uy ban kiém toan/ Pursuant to the Audit Committee's
operating regulations.

Nam 2024, Uy ban kiém toan ciia Coéng ty gdm cdac thanh vién/ In 2024, the
Company's Audit Committee consisted of the following members:

Stt Thanh vién HDQT Chirc vu Ghicha
No. BOD Member Position Note
Ong: Trinh Pinh Cuong Chu_ tich iy ban Bo _nh1¢m tr 22/05/2021
1 Mr. Trinh Dinh Cuon Chairman of the | Appointed from May 22,
' g Committee 2021
Ba: Lé Thu Trang Thanh vién Ml_e " r_1h1¢m tu 26/04./ 2024
2 Dismissed from April 26,
Mrs. Le Thu Trang Member
2024
3 Ba: Pinh Ngoc Chau Hwong Thanh vién io nt_nin; tfu’ 10/\(])6/2012;
Mrs. Dinh Ngoc Chau Huong Member ppointe 2(;32] une 19,




Nhiém ky (2023-2028) Cong ty c6 2 thanh vién doc 1ap HPQT 1a Ong Trinh Pinh
Cuong va Ba Pinh Ngoc Chau Huong hién déu trong Uy ban kiém toan./ Term (2023-
2028) The Company has 2 independent BOD members, Mr. Trinh Dinh Cuong and Ms.
Dinh Ngoc Chau Huong, both currently in the Audit Committee.

Véi vai trd 1a chit tich Uy ban kiém toan, toi xin thay mit cac thanh vién doc 1ap Hoi
ddng quan tri B&4o c40 Pai hoi dong c6 dong vé hoat dong cua thanh vién doc 1ap
Hoi dong quan tri trong Uy ban kiém toan ndm 2024 nhu sau/ As Chairman of the
Audit Committee, on behalf of the independent members of the Board of Directors, |
would like to report to the General Meeting of Shareholders on the activities of the
independent members of the Board of Directors in the Audit Committee in 2024 as
follows:

1. Cac cudc hop ciia Uy ban kiém toan/ Audit Committee Meetings:

S6 budi hop Ty 1¢ Ly do khéng

Ty 1€ "z
Stt Thanh vién HDQT thamdy | om du ;’J;;‘gt tham dy hop
No. BOD Member Numb'er of Attendan . Reason' for not
meetings Voting attending the
ce rate .
attended rate meeting

Ong: Trinh Pinh Cuong
1 ) ] 2/2 100% 100%
Mr. Trinh Dinh Cuong

Tt nhiém tur ngay

Ba: Lé Thu Trang 26/04/2024
2 1/2 50% 50% ) _
Mrs. Le Thu Trang Resigned from April
26, 2024
Pugc b6 nhiém tir
Ba: Pinh Ngoc Chau Huong ngay 10/06/2024
3 ) 1/2 50% 50% )
Mrs. Dinh Ngoc Chau Huong Appointed from

June 10, 2024

Trong nam, Uy Ban kiém toan da t6 chirc 02 cude hop dinh ky. Tai cudc hop, Uy ban
kiém toan d3 théng nhat trinh HPQT phé duyét ké hoach kiém toan noi bd, chuong
trinh hanh dong, ké hoach 1am viéc va cac hoat dong lién quan khac./ During the year,
the Audit Committee held 02 regular meetings. At the meeting, the Audit Committee
agreed to submit to the Board of Directors for approval the internal audit plan, action
program, work plan and other related activities.

2. Thu lao, chi phi hoat dong va céc loi ich khic ciia Uy ban kiém todn va tirng
thanh vién Uy ban kiém toin theo quy dinh tai Luit Doanh nghiép/
Remuneration, operating expenses and other benefits of the Audit Committee and
each member of the Audit Committee as prescribed by the Enterprise Law

Céc thanh vién trong Uy ban kiém toan 1a cac thanh vién hoi dong quan tri doc lap do
d6 dugc hudéng muc thu lao cta thanh vién HPQT nam 2024 1a 100.000.000
ddng/ngudi/ The members of the Audit Committee are independent members of the



Board of Directors, therefore, they are entitled to the remuneration of BOD members in
2024 of 100,000,000 VND/person.

3. Két qua giam st d6i véi bdo cdo tai chinh, tinh hinh hoat dong, tinh hinh tai
chinh cia Cong ty/ Results of monitoring the financial statements, operating
status, and financial situation of the Company;

- Uy Ban kiém toan da thuc hién thim dinh béo céo tai chinh hgp nhét/béo céo tong
hop nim 2024 ctua Cong ty dugc kiém toan bai Cong ty TNHH Kiém toan - Tham dinh
gia va tu vin ECOVIS AFA Viét Nam, day 1a Cong ty kiém toan di duoc UBCK Nha
nude chip thuan 1a to chirc Kiém toan doc 1ap duoc kiém toan cho cac cong ty dai
chung dang niém yét c6 phiéu va ndm trong danh sach duoc Pai hoi phé duyét kiém
toan BCTC 2024. Két qua tham dinh cho thiy : BAo c4o tai chinh hop nhéat/tong hop
nim 2024 ciia Cong ty co phan Xiy dung DIC Holdings dwoc 1ap va cong bd da
phén anh trung thwc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh tai
ngay 31/12/2024 ciing nhwr két qua hoat dong kinh doanh va tinh hinh lru chuyén
tién té ctia nim tai chinh két thic cliing ngay, phu hop v6i chuan mue Ké toan va
cac quy dinh cta phap luat./ The Audit Committee has reviewed the Company's 2024
consolidated financial statements/summary report audited by Ecovis Afa Vietnam
Auditing - Appraisal And Consulting Company Limited, which is an auditing company
approved by the State Securities Commission as an independent auditing organization
allowed to audit public companies listed on the stock exchange and is on the list
approved by the General Meeting to audit the 2024 financial statements. The review
results show that: The 2024 consolidated/summary financial statements of DIC
Holdings Construction Joint Stock Company have been prepared and published,
reflecting truthfully and fairly in all material respects the financial position as of 2024-
12-31 as well as the operating results and cash flow situation of the fiscal year ending
on the same date, in accordance with Accounting Standards and legal regulations.

+ Nam 2024 Coéng ty khong co su thay ddi nao vé ché do ké toan, cac chuin muc ké
toan, chinh sach thué cé tac dong trong yéu t6i tinh hinh tai chinh va bao céo tai chinh
da duoc cong bd./ In 2024, the Company had no changes in accounting policies,
accounting standards, and tax policies that had a significant impact on the financial
situation and the published financial statements.

+ Trong nim 2024, cong tac hach toan ké toan, ghi chép sb sach, luu trit ching tir va
lap sO sach ké toan dugc thuc hién diy di va dam bao theo quy dinh./ In 2024,
accounting, bookkeeping, document storage and accounting book preparation were
fully implemented and ensured in accordance with regulations.

- V& tinh hinh hoat dong ctia Cong ty, Uy Ban kiém toan da tién hanh/ Regarding the
Company's operating situation, the Audit Committee has conducted:

+ Giam sat, danh gia tinh hinh thyc hién ké hoach kinh doanh so véi ké hoach dugc
giao cua Cong ty va cac Cong ty con./ Monitoring and evaluating the implementation
of the business plan compared to the assigned plan of the Company and its subsidiaries.
+ Kiém tra viéc tuan thi cic quy dinh ctia phap luat va Diéu 1¢ Cong ty, tinh hinh thuc
hién Nghi quyét Pai hdi c6 dong va cac Nghi quyét ciia HDQT. Inspecting compliance
with legal regulations and the Company's Charter, the implementation of the General
Meeting of Shareholders' Resolutions and the Board of Directors' Resolutions.



+ Giam sat qua trinh thyc hién cac dy 4n dau tu, cac cong trinh xay dung. Uy ban kiém
toan danh gi4 tinh hinh hoat dong ctia Cong ty nam 2024 6n dinh va phat huy hiéu qua
trong san xuat kinh doanh, bao dam an toan ngudn vén. Supervising the implementation
of investment projects and construction works. The Audit Committee assesses that the
Company's operations in 2024 were stable and effective in production and business,
ensuring capital security.

. Bdo cdo vé giao dich ciia Nguwoi ndi bd, ngudi lién quan ngwoi ndi bd; giira Cong
ty voi cac Cong ty con, Cong ty lién quan/ Report on transactions of Internals,
persons related to Internals; between the Company and subsidiaries, related
companies.

- Cong ty da tuan thu quy dinh c6 lién quan dén thAm quyén phé duyét, theo ddi va

thuyét minh giao dich giira ngudi ndi bd Cong ty, ngudi cb lién quan ngudi ndi bd véi
Cong ty, cong ty con, cong ty do Cong ty nim quyén kiém soat. Cac giao dich nay duoc
cOng bd thong tin theo diing quy dinh./ The Company has complied with regulations
related to the approval authority, monitoring, and explanation of transactions between
the Company's Internals, persons related to Internals, with the Company, subsidiaries,
and companies controlled by the Company. These transactions were disclosed in
accordance with regulations.

- Trong nim 2024 Cong ty da cong bd cac giao dich va ky hop ddng giao thau thi cong
mét s6 hang muc cong trinh cho Céng ty TNHH MTV Vinawindow (la cong ty con do
Cong ty nam giir 100% vén diéu 18), giao dich véi Cong ty C6 phan Vat liéu Xay dung
DIC (cong ty con do Cong ty nam giit 96% vdn diéu 18)./ In 2024, the Company
announced transactions and signed construction contracts for several project items
with Vinawindow Company Limited (a subsidiary wholly owned by the Company), and
transactions with DIC Materials Joint Stock Company (a subsidiary in which the
Company holds 96% of the charter capital).

- Cong b ky cac Hop déng mua ban cac cin ho chung cu hinh thanh trong twong lai
va Thay d6i hinh thirc hop tac dau tu du an chung cu A2-1 véi Tong Cong ty Co phan
Pau tu Phat trién Xay dung la ¢6 dong 16n dang nam giit gan 30% vén diéu 1é cua
Cong ty theo Nghi quyét Pai hoi dong c6 dong 01/NQ-PHCD.2024 ngay 26/4/2024
va nghi quyét 10/NQ.NK5-HPQT. DICcons ngay 28/12/2023 vé viéc thong qua ky
cac hop ddong mua ban can ho thudc dy &n chung cu A2-1./ Announced the signing of
contracts for the sale and purchase of future apartments and changed the form of
investment cooperation for apartment project A2-1 with the Development Investment
Construction Joint Stock Company, a major shareholder holding nearly 30% of the
Company's charter capital, according to Resolution of the General Meeting of
Shareholders 01/NQ-PHCD.2024 dated April 26, 2024 and Resolution 10/NQ.NKS5-
HDQT.DICcons dated December 28, 2023 on approving the signing of apartment sale
and purchase contracts belonging to apartment project A2-1.

(Chi tiét cac giao dich dwroc cong ty thé hién tai Bao co qudn tri ndm 2024)/ (Details
of the transactions are presented in the Company's 2024 Corporate Governance
Report)

. Bao cao tinh hinh thu nhap caia HPDOT — Ban diéu hanh nim 2024 nhu sau/ Report
on the income of the Board of Directors — Executive Board in 2024 as follows:




Nam 2024 dai hoi da thong qua ké hoach chi tra thu lao va phu cip cho HPQT va bo
phan gitp viéc 1a : 2.140.000.000 ddng dong, thuc hién 2.140.000.000 dong ddng bang
100% ké hoach./ In 2024, the general meeting approved the plan to pay salaries and
allowances for the Board of Directors and supporting departments: 2,140,000,000
VND, implemented 2,140,000,000 VND, equal to 100% of the plan.

K¢ hoach Thye hién nam Ty 1€
. 2024 ;
nam 2024 2024 thuc
So 2024 Plan . hién/Ké
S . N Implementation
T nguoi (dong) (ddng) hoach
T Chirc danh Numb (VND) (VNS) (%)
Title er of = . = R Impleme
No Tong thu lao Tong thu lao .
peopl 3 3 ntation/
01 nam 01 nam
e Plan
Total Total .
i i Ratio
remuneration | remuneration 01
(%)
01 year year
Chu tich HPQT chuyén trach
1 | Chairman of the Board of 1 1.300.000.000 1.300.000.000
Directors
Pho Chu tich HPQT (tham
gia diéu hanh)
2 | Vice Chairman of the Board 1 390.000.000 390.000.000
of Directors (participating in
management)
Thanh vién HBDQT 400.000.000 400.000.000
3 | Member of the Board of 4
Directors
Thu ky Hoi dong quan tri
4 | Secretary of the Board of 1 50.000.000 50.000.000
Directors
Tong cong/ Total 2.140.000.000 2.140.000.000 | 100%

Bao cao chi thwong cho HDOT (Tw quy khen thwéng)/ Report on bonuses for the Board
of Directors (From the reward fund):

- Chu tich HPQT : 100.000.000 dong
- Chairman of the Board of Directors: 100,000,000 VND
- Pho chu tich HPQT: 58.888.889 dong

- Vice Chairman of the Board of Directors: 58,888,889 VND

Bao cao lwong, thwong va phic loi cia Ban Téng oiam ddc nim 2024 nhu sau/ Report
on salaries, bonuses, and benefits of the Board of General Directors in 2024 as follows:

708.554.073 dong
General Director: 708,554,073 VND
Ph6 Tong giam dbc (PT tai chinh): 507.839.231 dong
Deputy General Director (Chief Financial Officer): 507,839,231 VND

Tong gidm doc:



Ph6 Tong giam ddc (PT ky thuat): 499.904.423 ddng
Deputy General Director (Chief Technical Officer): 499,904,423 VND
Ké toan truong: 459.331.538 dong
Chief Accountant: 459,331,538 VND
6. Danh gia vé hé thdng kiém soat ndi bd va quan IV rii ro ciia Cong ty
Assessment of the Company's internal control and risk management system

- Trong nim 2024, HPQT va Ban diéu hanh Cong ty thudng xuyén bam sat nhiing
dién bién cta nén kinh té, cling nhu sy thay doi cia cac linh vuc kinh doanh nhu Xay
1ap va Bat dong san dé ndm bit tinh hinh va kip thoi dua ra cac giai phap va phuong an
kinh doanh nham duy tri 6n dinh hoat dong va han ché tdi thiéu nhiing rui ro c6 thé phat
sinh tir moi trudng kinh doanh ciing nhu cac rii ro tiém 4n khac, trong nim tinh hinh
tai chinh cta coéng ty 6n dinh dam bao da ngudn von phuc vu san suit kinh doanh;/ In
2024, the Board of Directors and the Executive Board of the Company regularly
followed the developments of the economy, as well as changes in business areas such
as Construction and Real Estate to grasp the situation and promptly propose solutions
and business plans to maintain stable operations and minimize risks that may arise
from the business environment as well as other potential risks. During the year, the
company's financial situation was stable, ensuring sufficient capital for production and
business;

- Cong ty da ra soat mot sb quy ché quan tri nd1 bg dua trén su thay ddi tr cac chinh
sach vi mo, tr co ciu td chtrc, md hinh hoat dong, dinh hudéng phat trién trung va dai
han dé xay dung va tirng budc hoan thién cac quy ché sat voi tinh hinh ctua doanh nghiép
nham phat huy hiéu qua trong quén tri didu hanh va tao sy chuyén nghiép trong t6 chirc
hoat dong./ The Company has reviewed a number of internal management regulations
based on changes in macro policies, organizational structure, operating model, and
medium and long-term development orientation to develop and gradually improve
regulations to suit the company's situation in order to promote effectiveness in
management and administration and create professionalism in organizational
operations.

7. Giam sit hoat dong quén tri va diéu hanh Céng ty/ Monitoring the Company's
management and administration activities
Trong qua trinh thuc hién cac nhiém vu duogc giao, Uy ban kiém toan luén nhan duoc
su ung ho, ho tro ctia Hoi déng quan tri va Ban diéu hanh Cong ty tao diéu kién thuan

loi @& Uy ban kiém toan hoan thanh cong viéc, trong sudt qua trinh thuc thi céng viée
khong c6 ap luc hodc rao can nao lam anh hudng dén nhiém vu duoc giao./ In the
process of performing assigned tasks, the Audit Committee always received the support
of the Board of Directors and the Executive Board of the Company, creating favorable
conditions for the Audit Committee to complete its work. Throughout the working
process, there were no pressures or obstacles affecting the assigned tasks.

Trong nam 2024, UBKT khong nhan dugc bat ky kién nghi ndo cta c6 dong hoic cua
ngudi lao dong trong Cong ty vé sai pham ctia Hoi ddng quan tri, Ban diéu hanh va can
bd quan 1y ciia Cong ty. In 2024, the Supervisory Board did not receive any complaints
from shareholders or employees of the Company regarding violations by the Board of
Directors, the Executive Board, and the Company's management staff.



7.1 Két qua giam sat ddi véi Hoi dong quan tri/ Supervisory results for the Board of
Directors:

+ Uy Ban kiém toan thuong xuyén tham muu cho Hoi dong quan tri ban hanh cac
chinh sach, quy dinh vé quan tri cac hoat dong kinh doanh ctia Cong ty./ The Audit
Committee regularly advises the Board of Directors to issue policies and
regulations on governing the Company's business activities.

+ Thuong xuyén theo ddi kiém tra tinh hinh hoat dong ctia Cong ty va cac Cong ty
thanh vién dé bao céo va dé xuat y kién voi Hoi ddng quan tri./ Regularly monitors
and inspects the operating status of the Company and its member companies to
report and propose opinions to the Board of Directors.

+ Uy ban kiém toan danh gia cac cong viéc cua Hoi d@)ng quan tri da thyc hién trong
nim 2024 tap trung ding theo Nghi quyét cua Dai hoi ddng c6 dong va tudn tha
Diéu 1¢ Cong ty cling nhu Quy ché quan tri Cong ty./ The Audit Committee assesses
that the work of the Board of Directors carried out in 2024 has been focused in
accordance with the Resolution of the General Meeting of Shareholders and
complies with the Company's Charter and Corporate Governance Regulations.

+ Hoi dong quan tri dd tuan thi cac quy dinh ctia Luat doanh nghiép, Luat Chimg
khoan, Piéu 1&¢ Cong ty va cac quy dinh khac ctia phap luat, thyc hién dung chic
ning dinh huéng phat trién cho Cong ty, thong qua viéc hoach dinh, kiém soét va
diéu chinh cac quyét dinh chién luge tir d6 chi dao Ban Téng Giam ddc c6 cac giai
phap kinh doanh phu hgp cho Céng ty./ The Board of Directors has complied with
the provisions of the Enterprise Law, the Securities Law, the Company's Charter,
and other legal regulations, properly performing the function of directing the
Company's development through planning, controlling, and adjusting strategic
decisions, thereby directing the General Director's Board to have appropriate
business solutions for the Company.

7.2 Két qua siam sat ddi véi Ban didéu hanh va cic can bé quan 1y/ Supervisory results
for the Executive Board and management staff

+ Trong nim Ban diéu hanh d& nghiém tic trién khai cac Nghi Quyét cuia Pai hoi dong
cb dong, cac Nghi quyét ciia Hoi dong quan tri va thyc thi tot chirc ning nhiém vu
cia minh theo quy dinh cta phap luat va Diéu 1é Cong ty./ During the year, the
Executive Board has seriously implemented the Resolutions of the General Meeting
of Shareholders, the Resolutions of the Board of Directors, and performed its
functions and duties well in accordance with the provisions of law and the
Company's Charter.

+ Uy Ban kiém toan chua phat hién ddu hiéu bat thudng trong hoat dong quan trj kinh
doanh cta Cong ty. Ban Piéu hanh da c6 nhiéu nd luc trong viée duy tri hoat dong
kinh doanh 6n dinh, an toan tai chinh va tuan thu cic quy dinh cta phap luat, Diéu
1é ctia Cong ty va cac nghi quyét/quyét dinh cua Hoi dong quan tri./ The Audit
Committee has not detected any unusual signs in the Company's business
administration activities. The Executive Board has made many efforts in
maintaining stable business operations, financial security, and complying with the
provisions of law, the Company's Charter, and the resolutions/decisions of the
Board of Directors.



+ Uy Ban kiém toan danh gia trong nim 2024 Ban diéu hanh va cac phong ban cua
Cong ty da chip hanh tbt cac quy dinh va dam bao cho doanh nghiép phat trién 6n
dinh, doanh thu loi nhuan déu c6 su ting trudng manh so voi nam trude./ The Audit
Committee assesses that in 2024, the Executive Board and the departments of the
Company have complied well with the regulations and ensured the stable
development of the enterprise, with both revenue and profit showing strong growth
compared to the previous year.

8. Két qua danh gia sw phoi hop hoat dong giiva UBKT véi HPDQT, Ban diéu hanh
va cac cd déng./ Evaluation results of the coordination between the Supervisory
Board and the Board of Directors, the Executive Board, and shareholders.

Uy ban kiém toan di nhan dugc su phéi hop chat ché cling nhu dugc tao diéu kién
thuan loi dé thuc hién nhiém vy tir phia Hoi ddng quan tri, Ban diéu hanh va cac cén
bd quan 1y cua Cong ty. Uy ban kiém toan duoc cung cip day du cac bao cdo, tai liéu
lién quan dén tinh hinh quan tri, cac ké hoach kinh doanh, dau tu, tinh hinh tai chinh
cua Cong ty tur d6 thuan loi trong viéce kiém tra danh gia va thuc hién tot cac nhiém vu
duoc giao./ The Supervisory Board has received close cooperation and has been
facilitated to perform its duties from the Board of Directors, the Executive Board, and
the Company's management staff. The Supervisory Board is provided with complete
reports and documents related to the management situation, business plans,
investment, and the Company's financial situation, thereby facilitating the inspection,
evaluation, and successful performance of assigned tasks.

9. M@t s6 kién nghi ciia Thanh vién HDQT ddc 1ap/ Some recommendations of the
Independent Member of the Board of Directors

- Dbi véi hoat dong dau tu : D& nghi HPQT va Ban diéu hanh chi nén tip trung vao
cac du an tiém ning c6 phap 1y rd rang, dong thoi tim bién phap xtr Iy hang ton kho
tai cac dy an dé thu hoi von./ Regarding investment activities: It is recommended
that the Board of Directors and the Executive Board only focus on potential projects
with clear legality, and at the same time find solutions to handle inventory at
projects to recover capital.

- Dbi voi hoat dong thi cong xay lap : Tang cudng cong tac thanh quyét toan va thu

hoi cong no tai cac cong trinh dé giam bot vén vay ngan hang tir d6 giam chi phi tai
chinh./ Regarding construction and installation activities: Strengthen the work of
payment and debt collection at projects to reduce bank loans, thereby reducing
financial costs.
Lua chon céc cong trinh chi du tu ¢6 tai chinh t6t dé tham gia nhan thau thi cong,
khong nhan thau cac cong trinh rii ro thu hdi von hodc phéap 1y chua day du./ Select
projects with financially sound investors to participate in construction bidding, do
not bid on projects with capital recovery risks or incomplete legal status.

Trén day la ndi dung bdo cdo cuia Thanh vién doc 1ap HPQT trong nam 2024, kinh trinh
DHDCD xem xét thong qua./ The above is the report of the Independent Member of the
Board of Directors in 2024, respectfully submitted to the General Meeting of Shareholders
for consideration and approval.



Chiic Pai héi thanh céng tot dep/ Wishing the Congress a great success.
Tran trong cam on!/ Sincere thanks!

THANH VIEN HPQT PQC LAP KIEM
CHU TICH UY BAN KIEM TOAN
INDEPENDENT MEMBER OF THE BODS,
CHAIRMAN OF THE AUDIT COMMITTEE

Trinh Dinh Cwong



A DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XD DIC HOLDINGS THE SOCIALIST REPUBLIC OF VIETNAM

DIC HOLDINGS CONSTRUCTION
JOINT STOCK COMPANY

S6: 05/TT-PHCD.2025

No.: 05/TT-DHCD.2025 Viing Tau, ngay 25 thang 04 nam 2025
Vung Tau, April 25, 2025

Péc 1ap — Tuw do — Hanh phic
Independence — Freedom — Happiness

TO TRINH
PROPOSAL
(V/v: Phédn phéi loi nhudn nam 2024)
(Regarding: Profit Distribution for the year 2024)

Kinh g@#i: Pai hdi dong co dong Cong ty CP Xay dung DIC Holdings
To: General Meeting of Shareholders, DIC Holdings Construction JSC

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc théng qua ngay 17/06/2020;

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed on June 17, 2020;

- Can cit Piéu ciia Cong ty Co phan Xéy dwng DIC Holdings;

- Pursuant to the Charter of DIC Holdings Construction Joint Stock Company;

- Can cir loi nhudn sau thué trén Bdo cdo tdi chinh hop nhat nam 2024 da dwoc kiém todn.
- Based on the audited after-tax profit in the Consolidated Financial Statements of 2024.

Hoi déng quan tri kinh trinh Dai hoi dong ¢ dong xem xét va thong qua phuong an phéan
phéi lo1 nhuan nam 2024 nhu sau:
The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the profit distribution plan for 2024 as follows:
(PVT: Pong)l Unit: VND
Téng lgi nhudn :

1- o 175,452,366,887
Total profit:
Trong do : - Loi nhuan nam 2024 :
In which: - Profit in 2024: 120,670,053,678
- Loi nl_lu_an cac nam trudc con lai : . 54,782.313,209
] - Remaining profit from previous years:
_ Dw kién phin phéi vao cac quy
2 Expected distribution to funds: ‘ L 139,632,544,236
Chia c6 tic cho c6 dong véi ty 1€ bang 15% von dicu 1€
& Dividend distribution to shareholders at a rate of 15% of charter capital 115,498,533,500
Trong do:  + 5% bang tién mat (da chia ngay 20/01/2025);
Inwhich:  + 5% in cash (distributed on 2025-01-20); 28,874,633,500
+ 10% bang co phiéeu
+10% in shares 86,623,900,000
Quy Phic loi (bang 5% loi nhudn nam 2024) :
b. Welfare Fund (equal to 5% of 2024 profit): 6,033,502,684
Quy khen thudng (bang 10 % lgi nhudn ndm 2024) :
¢ Reward Fund (equal to 10% of 2024 profit): 12,067,005,368
q Quy dau tu phat trién (bang 5% loi nhugn nam 2024): 6,033,502,684
* Development Investment Fund (equal to 5% of 2024 profit):
3. Lgi nhudn con lai chwa phdn phoi : 35,819,822,651

Undistributed profit:



Kinh trinh Dai hoi
Respectfully submitted to the General Meeting!

TM.HQI PONG QUAN TRI
On behalf of the Board of Directors
CHU TICH/CHAIRMAN

LE PINH THANG



DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION JOINT Poc 1ap — Tw do — Hanh phiic
STOCK COMPANY Independence — Freedom — Happiness
S6 : 06/TT-PHCD.2025 Viing Tau, ngdy 25 thang 04 nam 2025
No.: 06/TT-DHCD.2025 Vung Tau, April 25, 2025

TO TRINH PAI HOI PONG CO PONG
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
(VIV:Théng qua Phiong dn phdt hanh c6 phiéu tra cé tire nam 2024)
(Regarding: Approval of the plan to issue shares to pay dividends for the year 2024)

Kinh gi#i: Pai hdi dong co dong Cong ty Co6 phan Xay dung DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction JSC

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 duwoc théng qua ngay 17/06/2020; Pursuant
to the Law on Enterprises No. 59/2020/QH14 passed on June 17, 2020;

- Can cir Ludt Chirng khodn s6 5412019/QH14 duoc théng qua ngdy 26/11/2019; Pursuant to
the Law on Securities No. 54/2019/QH14 passed on November 26, 2019;

- Can cit Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mét s6 diéu cia Ludt Chimg khodn; Pursuant to Decree No. 155/2020/ND-CP dated
December 31, 2020 of the Government detailing the implementation of a number of articles
of the Law on Securities;

- Can cir Théng tw s6 118/2020/TT-BTC ngay 31/12/2020 cia Bé Tai chinh hwéng dan mét
6 ndi dung vé chdo bdn, phat hanh chirng khodn; Pursuant to Circular No. 118/2020/TT-
BTC dated December 31, 2020 of the Ministry of Finance guiding a number of contents on
offering and issuing securities;

- Can cir Piéu 1¢ t6 chire va hoat dong ciia Cong ty C6 phan Xay dwng DIC Holdings; Pursuant
to the Charter of DIC Holdings Construction Joint Stock Company;

- Can cir tinh hinh hoat dong kinh doanh va muc tiéu phdt trién cia Cong ty Cé phan Xay
dung DIC Holdings. Based on the business performance and development objectives of DIC
Holdings Construction Joint Stock Company.

Hoi dong quan tri (HPQT) kinh trinh Dai hoi dong ¢ dong Cong ty C6 phan Xay dung DIC
Holdings xem xét va thdng qua Phuong 4n phat hanh c¢6 phiéu dé tra c6 tic nam 2024 nhu sau/
The Board of Directors (BOD) respectfully submits to the General Meeting of Shareholders of
DIC Holdings Construction Joint Stock Company for consideration and approval of the Plan to
issue shares to pay dividends for the year 2024 as follows:

1. Tén cb phiéu: C6 phiéu Cong ty c6 phan Xay dung DIC Holding./ Share name: Shares of

DIC Holdings Construction Joint Stock Company

M3 c6 phiéu: DC4./ Stock code: DC4

Loai ¢6 phiéu phat hanh: C6 phiéu pho thong./ Type of shares issued: Common shares.

M¢énh gis c6 phiéu: 10.000 dong/cd phiéu./ Par value: 10,000 VND/share.

Vén diéu 1¢ hién tai: 866.239.000.000 ddong./ Current charter capital: 866,239,000,000

VND.

6. SO lwong c6 phiéu dang lwu hanh: 86.623.900 c¢6 phiéu./ Number of outstanding shares:
86,623,900 shares.
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S6 lwong c6 phiéu du kién phat hanh: 8.662.390 cb phiéu./ Number of shares expected to

be issued: 8,662,390 shares.

Téng gia tri phat hanh dy kién (theo ménh gid): 86.623.900.000 dong./ Total expected

issuance value (at par value): 86,623,900,000 VND.

S6 hrong c6 phiéu dy kién sau khi thuc hién chi tra ¢é tirc nim 2024: 95.286.290 cb

phiéu./ Expected number of shares after paying 2024 dividends: 95,286,290 shares.

Ngudn von phat hanh: Tir Loi nhudn sau thué ctia Cong ty theo Béo cdo tai chinh hop nhét

nim 2024 d3 kiém toan./ Source of issuance: From the Company's after-tax profit according

to the audited consolidated financial statements of 2024.

Ty 18 tra 6 tiee: 10%/ Dividend payout ratio: 10%

Poi twrgng phat hanh: Toan bo C6 dong hién hitu c6 tén trong danh sach tai ngay chdt danh

sach ¢ dong dé thuc hién quyén./ Issuance target: All existing shareholders whose names

are on the list on the record date for exercising rights.

Phwong thirc phat hanh/ Issuance method:

Ty 1€ thuc hién: 10:1/ Exercise ratio: 10:1

Phuong thire thue hién/ Implementation method:

v' Tai ngay chdt danh sach c6 dong duoc huong quyén, mdi cd dong sé hiru 01 ¢b phiéu
thi c6 01 quyén, ty 1& phan bo quyén 1a 10:1, nghia 13 10 quyén s& duoc chia thém 01 ¢b
phiéu moi phat hanh. S6 ¢6 phiéu méi nhan duoc s& duge 1am tron dén hang don vi,
phan 1¢ thap phan (néu c6) s& hity bo./ On the record date for shareholders to receive
rights, each shareholder holding 01 share will have 01 right, the right allocation ratio
is 10:1, meaning that 10 rights will be allocated 01 newly issued share. The number of
new shares received will be rounded to the nearest whole number, the decimal part (if
any) will be cancelled.

v' Vi du: Tai ngay chdt danh sach, c6 dong A s& hiru 108 cd phiéu, theo ty 1€ thuc hi¢n
quyén 10:1 (twong duong 10%), c6 dong A duoc nhan 1a (108/10) x1 = 10,8 ¢o phiéu.
Theo quy dinh vé viéc xtr 1y c¢b phiéu 1¢ thi ong A s& dugc nhan 10 ¢ phiéu, 0,8 cd
phiéu 1¢ s& bi huy bo./ Example: On the record date, shareholder A owns 108 shares,
according to the exercise ratio of 10:1 (equivalent to 10%), shareholder A will receive
(108/10) x 1 = 10.8 shares. According to the regulations on handling fractional shares,
Mr. A will receive 10 shares, 0.8 fractional shares will be cancelled.

Thoi gian thwe hién dw kién: Quy 2/2025, trong thoi han 45 ngay ké tir ngay duoc
UBCKNN théng bao vé viéc nhan dugc day du tai liéu bio cdo phat hanh./ Expected
implementation time: Quarter 2/2025, within 45 days from the date the SSC receives
notification of complete submission of issuance report documents.
Ping ky luu ky va Niém yét bo sung: S6 c6 phiéu phat hanh thém dé chi tra ¢ tirc nim
2024 s& duoc dang ky lwu ky tai Tong Cong ty Luu ky va Bu trir Chimg khoan Viét Nam va
niém yét bd sung tai S¢ Giao dich Chimg khoan Tp. H6 Chi Minh (HOSE) ngay sau khi
hoan tat dot phat hanh theo ding quy dinh ciia phap luat hién hanh./ Registration of
depository and additional listing: The additional shares issued to pay 2024 dividends will
be registered for depository at the Vietham Securities Depository and listed additionally on
the Ho Chi Minh City Stock Exchange (HOSE) immediately after completing the issuance in
accordance with current legal regulations.

Uy quyén cho HPQT quyét dinh/ Authorizing the BOD to decide:

Lua chon td chirc tu van va thoi diém thich hop dé thuc hién phuong 4n phat hanh cd phiéu

dé tra ¢ tirc nam 2024;/ Selecting a consulting organization and an appropriate time to

implement the plan to issue shares to pay 2024 dividends;

Chu dong thuc hién cic cong viée va thi tuc lién quan theo quy dinh ciia phap luat nham

hoan thanh phwong 4n phat hanh c¢6 phiéu dé tra cb tirc nim 2024 bao gébm nhung khong



gi061 han: chuan bi Tai liéu bao céo phat hanh bao cdo UBCKNN; chinh stra, bd sung, hoan
chinh Tai liéu bao cao phat hanh theo yéu ciu cia UBCKNN; thuc hién phuwong an phat
hanh sau khi dugc UBCKNN théng bao dd nhan day du Tai liéu bao cdo phat hanh...;/
Proactively carry out relevant tasks and procedures as prescribed by law to complete the
share issuance plan to pay 2024 dividends including but not limited to: preparing the
Issuance Report Document to report to the SSC; amending, supplementing, and completing
the Issuance Report Document as required by the SSC; implementing the issuance plan after
being notified by the SSC of the complete receipt of the Issuance Report Document...;

Thoi diém cu thé phan phéi ) phiéu sau khi dugc UBCKNN thong bao vé viéc nhan duoc
day du tai liéu bao céo phat hanh dam bao tuan thu quy dinh cua phap luat hién hanh;/
Specific time for share distribution after being notified by the SSC about the receipt of
complete issuance report documents ensuring compliance with current legal regulations;
Stra d6i, bo sung Piéu 18 Cong ty lién quan tdi viée thay d6i mirc Vén diéu 16 sau khi hoan
tat dot phat hanh va bao cio DPHDCD tai cudc hop gan nhat; thay d6i Gidy ching nhan ding
ky doanh nghiép v6i mirc Vén diéu 1& méi./ Amend and supplement the Company's Charter
regarding the change in Charter Capital after completing the issuance and report to the
General Meeting of Shareholders at the nearest meeting; change the Business Registration
Certificate with the new Charter Capital.

Kinh trinh!
Respectfully submitted!

TM.HOQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH/ CHAIRMAN

LE DINH THANG



DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION JOINT Poc 1ap — Tw do — Hanh phic
STOCK COMPANY Independence — Freedom — Happiness
S6 : 07/TT-PHCP.2025 Viing Tau, ngay 25 thang 04 nam 2025
No: 07/TT-DHCD.2025 Viing Tau, April 25, 2025

TO TRINH PAI HOI PONG CO PONG
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS

VIv:Thong qua phirong dn phdt hanh c¢é phiéu theo chwong trinh lwa chon cho Nguoi lao dong
(ESOP)
Regarding: Approval of the plan to issue shares under the Employee Stock Ownership Plan
(ESOP)

Kinh gi#i: Pai hdi dong co6 dong Cong ty Cé phan Xay dung DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction JSC

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc théng qua ngay 17/06/2020; Pursuant to
the Law on Enterprises No. 59/2020/QH14 passed on June 17, 2020;

- Can cir Ludt Chirng khodn sé 54/2019/QH14 dwoc théng qua ngay 26/11/2019; Pursuant to
the Law on Securities No. 54/2019/QH14 passed on November 26, 2019;

- Can cir Nghi dinh sé 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mét s6 diéu cia Ludt Chirng khoan; Pursuant to Decree No. 155/2020/ND-CP dated
December 31, 2020 of the Government detailing the implementation of a number of articles of
the Law on Securities;

- Cdn cit Théng tw s6 118/2020/TT-BTC ngay 31/12/2020 ciia B6 Tai chinh hiedng dan mét sé
néi dung vé chdao ban, phdt hanh chirg khodn; Pursuant to Circular No. 118/2020/TT-BTC
dated December 31, 2020 of the Ministry of Finance guiding a number of contents on offering
and issuing securities;

- Can cit Piéu Ié t6 chire va hoat dong ciia Cong ty Co phan Xay dung DIC Holdings; Pursuant
to the Charter of DIC Holdings Construction Joint Stock Company;

- Cdn cir tinh hinh hoat dong kinh doanh va muc tiéu phat trién cia Céng ty Co phan Xay dung
DIC Holdings. Based on the business performance and development objectives of DIC
Holdings Construction Joint Stock Company.

- Hoi dong quan tri (HDQT) kinh trinh Dai hoi dong c6 dong Cong ty C6 phan Xay dung DIC
Holdings (PHPCPD) xem xét va thong qua Phuong an phat hanh c6 phiéu theo chuong trinh
lra chon cho Nguoi lao dong (ESOP) nam 2025, nhu sau/ The Board of Directors (BOD)
respectfully submits to the General Meeting of Shareholders of DIC Holdings Construction
Joint Stock Company (GMS) for consideration and approval of the plan to issue shares under
the Employee Stock Ownership Plan (ESOP) for the year 2025, as follows:

e Muc dich phat hanh/ Purpose of issuance:

- Ghi nhan nhitng dong gop cua Nguoi lao dong nhan dip ky ni¢m 30 ngay thanh 1ap Cong ty va
don nhan huan chuong lao dong hang 2;/ To recognize the contributions of employees on the
occasion of the 30th anniversary of the Company's establishment and the reception of the
Labor Medal, Second Class;

- Tao dong lyc dé Nguoi lao dong cd gang hoan thanh xudt sic nhiém vu, gan bo 1au dai voi Cong
ty;/ To motivate employees to strive to excellently complete their tasks and maintain long-term
commitment to the Company;




Néng cao vai tro, trach nhiém va quyén loi cia Ngudi lao dong trong Cong ty./ To enhance the
role, responsibilities, and benefits of employees within the Company.

e PHUONG AN PHAT HANH CO PHIEU/ SHARE ISSUANCE PLAN

Vén diéu 1¢ hién tai: 866.239.000.000 dong/ Current charter capital: 866,239,000,000 VND.
S6 lugng ¢ phiéu dang luu hanh: 86.623.900 cb phiéu./ Number of outstanding shares:
86,623,900 shares.

Vén diéu 18 dy kién sau khi thuc hién chi tra ¢ ttirc nim 2024: 952.862.900.000 dong/ Expected
charter capital after dividend payment for 2024: 952,862,900,000 VND

S6 lwong cb phiéu du kién sau khi thuc hién chi tra ¢ tirc nim 2024: 95.286.290 c¢6 phiéu/
Expected number of shares after dividend payment for 2024: 95,286,290 shares

S6 luong ¢ phiéu du kién phat hanh theo chuong trinh lya chon cho Nguoi lao dong nam
2025:/ Number of shares expected to be issued under the Employee Stock Ownership Plan in
2025: 4.750.000 cb phiéu, chiém ty 1& 4,98% sb c6 phiéu dang luu hanh (95.286.290 CP, sau
khi chi tra ¢ tirc). Trong d6: 4,750,000 shares, accounting for 4.98% of outstanding shares
(95,286,290 shares, after dividend payment). In which:

+ Phat hanh cé phiéu thuéng cho Ngueoi lao dong: 1.800.000 cé phiéu

+ Bonus share issuance to employees: 1,800,000 shares
+ Phat hanh chao ban cho Nguoi lao dong: 2.950.000 co6 phiéeu
+ Offered shares for sale to employees: 2,950,000 shares

S6 luwong ¢ phiéu du kién sau khi phat hanh cho Ngudi lao dong: 100.036.290 c6 phiéu/
Expected number of shares after issuance to employees: 100,036,290 shares

Vén diéu 18 dy kién sau khi phat hanh cho Ngudi Lao dong: 1.000.362.900.000 dong/ Expected
charter capital after issuance to employees: 1,000,362,900,000 VND.

Chi tiét phuwong an phat hanh nhu sau/ Details of the issuance plan are as follows:

Phwong 4n phat hanh ¢6 phiéu thuéng cho Nguai lao ddng/ Plan for issuing bonus shares
to employees.

Tén ¢ phiéu: C6 phiéu Cong ty CP xay dung DIC Holdings/ Share name: Shares of DIC
Holdings Construction Joint Stock Company

Loai ¢6 phiéu: C6 phiéu pho thong./ Share type: Common shares.

M¢énh gis c6 phiéu: 10.000 dong/cd phiéu./ Par value: 10,000 VND/share.

S6 lwong c6 phiéu dy kién phat hanh thwéng cho Ngudi lao dong: 1.800.000 cb phiéu./
Number of shares expected to be issued as a bonus to employees: 1,800,000 shares.

Ty 18 phat hanh: 1,88% von diéu 1& (Tinh trén von diéu 1é sau khi chia cé tirc nam 2024)]
Issuance ratio: 1.88% of charter capital (Calculated on charter capital after 2024 dividend
distribution)

Nguon thie hién phat hanh: Tir quy khen thudng phic loi cia Cong ty (Cian cir trén BCTC
cua Cong ty)/ Source of issuance: From the Company's welfare and reward fund (Based on
the Company's financial statements)

Téng gia tri phat hanh (theo ménh gid): 18.000.000.000 dong/ Total issuance value (at par
value): 18,000,000,000 VND

Poi twong phat hanh: Nguoi lao dong trong Cong ty do Ban diéu hanh ESOP quyét dinh (bao
gdm HPQT va Ngudi lao dong trong Cong ty)/ Issuance target: Employees of the Company
as decided by the ESOP Executive Board (including the BOD and employees of the Company)
Han ché chuyén nhwong: 2 nam (ké tir ngay hodn thanh dot phdt hanh)l Transfer restriction:
2 years (from the date of completion of the issuance)



Nguyén tic xac dinh ddi twong va nguyén tic phan phdi ¢é phiéu: Theo quy ché ESOP/
Principles for identifying participants and distributing shares: According to the ESOP
regulations.

Thoi gian thwe hién dw kién: Quy 3/2025 (sau khi hodn thanh dot phat hanh c6 phiéu trd cé
nrc) Expected implementation time: Quarter 3/2025 (after the completion of the dividend
payment share issuance).

T4 chirc phat hanh/Cong doan Cong ty c¢b phan Xay dung DIC Holdings duoc quyén thu hoi cd
phiéu thudng, cb tirc ciia c¢b phiéu thudng (néu co), trong thdi gian han ché chuyén nhuong néu
thanh vién HPQT bi bai nhiém; Nguoi lao dong xin nghi viéc, bi cho nghi viéc va ca truong
hop Céng ty khong tiép tuc ky Hop dong lao dong (trir trieong hop nghi hieu); Ngudi lao dong
khong hoan thanh ké hoach cong viéc duoc giao; Nguoi lao dong vi pham ky luat./ The issuing
organization/Trade Union of DIC Holdings Construction Joint Stock Company has the right to
recall bonus shares, dividends of bonus shares (if any), during the transfer restriction period if
a member of the Board of Directors is dismissed; Employees resign, are terminated, and also
in cases where the Company does not continue to sign a labor contract (except for retirement
cases); Employees do not complete the assigned work plan; Employees violate discipline.

Sb cb phiéu thu hoi ciia Nguoi lao dong nghi viée, chuyén cho Cong doan cua Cong ty lam
quy cho nguoi lao ddng trong Cong ty./ Recalled shares of resigned employees are transferred
to the Company's Trade Union as a fund for employees in the Company.

2. Phwong 4n phat hanh c6 phiéu, chao ban cho Ngudi lao dong/ Share issuance plan, offering

to employees.
Tén ¢ phiéu: C6 phiéu Cong ty CP xay dung DIC Holdings/ Share name: Shares of DIC
Holdings Construction Joint Stock Company.
Loai ¢ phiéu: C6 phiéu pho thong./ Share type: Common shares.
Ménh gis c6 phiéu: 10.000 dong/cd phiéu./ Share par value: 10,000 VND/share.
S6 lwgng c6 phiéu chio ban dy kién phat hanh: 2.950.000 c¢6 phiéu./ Expected number of
shares to be offered: 2,950,000 shares.
Ty 1é phat hanh/Von diéu 18: 3,09% (Tinh trén von diéu 1é sau khi chia cé tirc nam 2024)/

Issuance ratio/Charter capital: 3.09% (Calculated on charter capital after 2024 dividend
distribution). ‘ ,
- Doi twgng phat hanh: Nguoi lao dong trong Cong ty do Ban diéu hanh ESOP quyét dinh (bao

gom HPOT va Nguoi lao dong trong Cong ty)/ 1ssuance subjects: Employees in the Company
as decided by the ESOP Executive Board (including the Board of Directors and employees in
the Company).

Gia phat hanh: 10.000 dong/cé phiéu/ Offering price: 10,000 VND/share.

Téng gia tri phat hanh (theo ménh gia): 29.500.000.000 dong/ Total offering value (at par
value): 29,500,000,000 VND.

Han ché chuyén nhwong: 1 nim (ké tir ngay két thiic dot phdt hanh).l Transfer restriction: 1
year (from the end date of the issuance).

Nguyén tic xac dinh ddi twong va nguyén tic phian phdi cé phiéu: Theo quy ché ESOP/
Principles for identifying participants and distributing shares: According to the ESOP
regulations.

Thoi gian thwe hién dw kién: Quy 3/2025 (sau khi hoan thanh dot phat hanh ¢6 phiéu trd cé
nre)l Expected implementation time: Quarter 3/2025 (after the completion of the dividend
payment share issuance).

Phuong 4n sir dung so6 tién thu dwoe tir dot phat hanh: Bo sung von luu dong/ Plan for
using the proceeds from the issuance: Supplement working capital.

Phuwong 4n phat hanh dap ing quy dinh vé ty 1& s¢ hiru nwée ngoai: Dbi tuong phat hanh
1a Ngudi lao dong trong Cong ty, tat ca 1a ngudi c6 qudc tich Viét nam, nén dam bao quy dinh
vé ty 18 s¢ hitu nudc ngoai theo quy dinh./ Issuance plan complies with regulations on foreign
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ownership ratio: The issuance targets are employees in the Company, all of whom are
Vietnamese citizens, thus ensuring compliance with regulations on foreign ownership ratio.
Phwong 4n sir Iy s6 ¢6 phan khéng chao ban hét (trwong hop Nguoi lao dong khong mua
hodic mua khéng hét so dwoc phdn phoi): Phan phdi lai cho can bo CNV ¢ tén trong danh séch
tham gia ESOP vdi gia khong thap hon 10.000 dong/c phiéu./ Plan for handling unsold shares
(in case employees do not purchase or do not purchase all allocated shares): Redistribute to
employees on the ESOP participation list at a price not lower than 10,000 VND/share.

. PHDPCP Uy quyén cho HPQT quyét dinh:

3. The General Meeting of Shareholders authorizes the Board of Directors to decide:

Trién khai phwong an phat hanh c6 phiéu theo chuong trinh lya chon cho Ngudi lao dong
(ESOP)/ Implement the share issuance plan under the Employee Stock Ownership Plan
(ESOP).

Lua chon t6 chirc tu van va thoi diém thich hop dé thuc hién phuwong an phat hanh ¢ phiéu
theo chuong trinh Iya chon cho Nguoi lao dong;/ Select a consulting organization and an
appropriate time to implement the share issuance plan under the Employee Stock Ownership
Plan.

Phé duyét thanh phan Ban diéu hanh ESOP; Quy ché ESOP, nguyén tic xac dinh sé c6 phiéu
dugc phan phdi cho timg dbi twong, danh sach Nguoi lao dong dugce phan phdi c¢b phiéu./
Approve the composition of the ESOP Executive Board; ESOP regulations, principles for
determining the number of shares distributed to each participant, and the list of employees to
whom shares are distributed.

Quyét dinh giao s6 cd phiéu thu hoi ciia Nguoi lao dong nghi viéc cho Cong doan ciia Cong ty
lam quy cho nguoi lao dong trong Cong ty. / Decide to transfer recalled shares of resigned
employees to the Company's Trade Union as a fund for employees in the Company.

Quyét dinh phan phdi cho Ngudi lao dong khac s6 ¢ phan Nguoi lao dong khong mua hodc
mua khong hét sb duwoc phan phdi;/ Decide to distribute to other employees the shares that
employees do not purchase or do not purchase all of their allocated shares.

Thuc hién céac thu tuc lién quan theo quy dinh ctuia phap luat hién hanh nhdm hoan thanh phuong
an phat hanh c6 phiéu theo chwong trinh lya chon cho Ngudi lao dong: Chuan bi Hb so ding
ky phat hanh c6 phiéu xin phép UBCKNN; Quyét dinh chinh sira, b sung, hoan chinh phuong
an phat hanh va Ho so ding ky chao ban theo yéu cau cia UBCKNN; thyuc hién phuong an
phat hanh sau khi dugc UBCKNN cap Gidy ching nhan ding ky chao ban...;/ Carry out
relevant procedures in accordance with current legal regulations to complete the share
issuance plan under the Employee Stock Ownership Plan: Prepare the share issuance
registration dossier for submission to the State Securities Commission; Decide to amend,
supplement, and complete the issuance plan and the offering registration dossier as required
by the State Securities Commission; implement the issuance plan after being granted the
Offering Registration Certificate by the State Securities Commission, etc.

Thoi diém cu thé, phuong thirc phan phdi c6 phiéu sau khi dugc UBCKNN cép Gidy chimg
nhan dang ky chao ban cb phiéu ra cong chung;/ Specific time and method of share distribution
after the State Securities Commission (SSC) issues the Certificate of Public Offering
Registration;

Uy quyén cho HDQT thong qua phuong 4n dam béao viéc phat hanh ¢6 phiéu dép ung quy dinh
vé ty 1& s hitu nude ngoai;/ Authorize the Board of Directors to approve the plan to ensure
the share issuance complies with regulations on foreign ownership ratio;

Thuyec hién céc thi tuc can thiét dé dang ky luu ky tai Tong Cong ty Luu kY va Bu trir Chiing
khoan Viét Nam (VDSC) va niém yét bd sung tai S& Giao dich Chting khoan Tp. Hb Chi Minh
(HOSE) trong thoi han 30 (ba muoi) ngay ké tir ngdy két thuc dot phat hanh theo quy dinh
phap luat hién hanh;/ Carry out necessary procedures to register for depository at Vietnam



Securities Depository (VSDC) and list additionally on Ho Chi Minh City Stock Exchange
(HOSE) within 30 (thirty) days from the closing date of the issuance according to current law;
Thyec hién sira d6i, bo sung Diéu 1¢ ciia Cong ty sau khi hoan dot phat hanh va thay doi Gidy
ching nhan dang ky doanh nghiép theo Vén diéu 1& méi, bao céo cho Pai hoi déng cd dong
tai cudc hop gan nhat./ Amend and supplement the Company's Charter after completing the
issuance and change the Business Registration Certificate according to the new Charter
Capital, report to the General Meeting of Shareholders at the nearest meeting.

Kinh trinh!
Respectfully submitted!

TM.HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH/ CHAIRMAN

LE DINH THANG



DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION JOINT Poc 1ap — Tw do — Hanh phiic
STOCK COMPANY Independence — Freedom — Happiness
Sé: ITT-PHCP.2025 Viing Tau, ngay 25 thang 04 nam 2025
No.: /TT-DHCD.2025 Vung Tau, April 25, 2025

TO TRINH PAI HOI PONG CO PONG
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS

VIV:Thay déi muc dich sir dung von tir dot chdo ban thém cé phiéu ra cong ching nam 2024
Regarding: Change of capital use purpose from the 2024 public offering of additional shares

Kinh gi#i: Pai hdi dong co dong Cong ty Co6 phan Xay dung DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction JSC

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc théng qua ngay 17/06/2020;/ Pursuant to
the Law on Enterprises No. 59/2020/QH14 passed on June 17, 2020;

- Can cir Ludt Chitng khodn s6 54/2019/QH14 dwoc théng qua ngay 26/11/2019;1 Pursuant to
the Law on Securities No. 54/2019/QH14 passed on November 26, 2019;

- Can cir Nghi dinh sé 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mét s6 diéu ciia Ludt Chirng khodn,/ Pursuant to Decree No. 155/2020/ND-CP dated
December 31, 2020 of the Government detailing the implementation of a number of articles of
the Law on Securities;

- Can cir Thong tw s6 118/2020/TT-BTC ngay 31/12/2020 ciia B6 Tai chinh hudng dan mot sé
néi dung vé chao ban, phdt hanh chitng khodn; Pursuant to Circular No. 118/2020/TT-BTC
dated December 31, 2020 of the Ministry of Finance guiding a number of contents on offering
and issuing securities;

- Can cit Diéu 1é t6 chire va hoat dong ciia Cong ty Co phan Xay dung DIC Holdings;/ Pursuant
to the Charter of DIC Holdings Construction Joint Stock Company;

- Can cu cong van SO..; .......... AZAY.....cun.n... ciia UBCKNN nhdén dwoc tai liéu bdo cdo két qua
dot chao ban thém cé phiéu ra cong ching ciia Cong ty Cé phan Xay dung DIC Holdings.!
Pursuant to Official Dispatch No............. dated............... of the State Securities Commission

(SSC) acknowledging the receipt of the report on the results of the public offering of additional
shares of DIC Holdings Construction Joint Stock Company.

| — Hi ddng quan tri (HPQT) xin bao cio Pai hdi dong c6 dong Cong ty (DHPCP) vé két
qua dot phat hanh thém c6 phiéu chao ban cho c6 dong hién hiru theo Nghi quyét Pai
hoi dong cd dong s6 01/NQ-PHCD.2024 ngay 26/04/2024 nhuw sau/ The Board of
Directors (BOD) reports to the General Meeting of Shareholders (GMS) on the results of
the additional share issuance to existing shareholders according to Resolution No. 01/NQ-
DHCD.2024 dated April 26, 2024 of the General Meeting of Shareholders as follows:

17. S luong cb phiéu chao ban: 28.874.847 ¢ phiéu/ Number of shares offered: 28,874,847
shares.

18. S& luong cb phiéu di chao ban thanh cong: 28.874.633 ¢ phiéu, chiém ty 1 100,0% sb
luong ¢6 phiéu chao ban/ Number of shares successfully offered: 28,874,633 shares,
accounting for 100.0% of the offered shares.

19. Gia chao ban: 10.000 ddng/c6 phiéu/ Offering price: 10,000 VND/share

20. Tong sb tién thu duoc tir dot chao ban CP: 288.746.330.000 dong
Total proceeds from the share offering: 288,746,330,000 VND

21. Chi phi phéat hanh: 324.400.000 dong
Issuance expenses: 324,400,000 VND

22. Tong sb tién thu rong tir dot chao ban CP: 288.421.930.000 dong



Net proceeds from the share offering: 288,421,930,000 VND
23. Ngay két thuc dot phat hanh: 18/03/2025.

Closing date of the offering: ~ March 18, 2025.
I1 - Bdo cdo Pai héi ddng cb déng vé sira Diéu 1é Cong ty/ Report to the General Meeting
of Shareholders on the amendment of the Company's Charter
DHDCD thuong nién nam 2024 da Uy quyen cho HDQT thyc hién stra d6i, b6 sung
Diéu 1é Cong ty, sau khi hoan tit dot phat hanh ¢ phiéu ting von diéu 1& ndm 2024./ The
2024 Annual General Meeting of Shareholders authorized the Board of Directors to amend
and supplement the Company's Charter after completing the share issuance to increase
charter capital in 2024.
HDQT xin bao cao DPHPCD, Diéu 6 Diéu 1¢ Cong ty di duoc stra d6i nhu sau:/ The
Board of Directors reports to the General Meeting of Shareholders that Article 6 of the
Company's Charter has been amended as follows:

Néi dung truéc diéu chinh Néi dung sau diéu chinh
Content before adjustment Content after adjustment
Vén diéu 1é cta cong ty 1a:

Vén diéu 1é ctia cong ty 1a: 524.997.230.000 dong

The company's charter capital is: 524,997,230,000 .?_?]6'239'000'900hd°ng il is:
VD e company's charter capital is:
866,239,000,000 VND

Tong s6 von diéu 1é cua cong ty duge chia thanh
52.499.723 ¢6 phin

The total charter capital of the company is divided
into 52,499,723 shares

Téng s von diéu 1¢ cta cong ty duoc
chia thanh 86.623.900 ¢ phan

The total charter capital of the company
is divided into 86,623,900 shares

I11 - Hpi dong quan tri (HPQT) kinh trinh Pai hdi dong c6 dong xem xét va théng qua
phwong an thay déi muc dich sir dung von thu dwgc tir dot phat hanh thém cé phiéu
chio ban cho ¢6 dong hién hiru nim 2024 nhw sau/ The Board of Directors (BOD)
respectfully submits to the General Meeting of Shareholders for consideration and approval
the plan to change the purpose of using the proceeds from the 2024 additional share
issuance to existing shareholders as follows:

1. Ly do thay déi muc dich siv dung vénl Reasons for changing the purpose of capital use:

Trong phuong an phat hanh dugc PHPCD thuong nién nam 2024 théng qua ngay
26/04/2024, thoi gian du kién thyc hién dot phat hanh thém ¢ phiéu chao ban cho c6 dong
hién hitu 1a vao quy 3/2024. Thuc té Cong ty nhan dugc Gidy ching nhan dang ky chio ban
do UBCKNN cép vao ngay 19/12/2024 va két thuc dot phat hanh vao ngay 18/03/2025,
trong khoang thoi gian nay s6 du no cua Ngan hang va Khach hang da thay do1 so voi thoi
diém phuong an phat hang dugc thong qua, cing nhu ¢ sy chénh 1¢ch vé s tién thu rong
tir dot chao ban ¢ phiéu, vi vay HDQT kinh trinh PHDPCD thuong nién nam 2025 xem Xet
va thong qua phuong an thay d6i muc dich str dung vén thu duogc tir dot phat hanh thém cb
phiéu chao ban cho c6 dong hién hiru nim 2024.

In the issuance plan approved by the 2024 Annual General Meeting of Shareholders on April
26, 2024, the expected implementation time for the additional share issuance to existing
shareholders was in Quarter 3/2024. In reality, the Company received the Offering
Registration Certificate issued by the SSC on December 19, 2024 and concluded the offering
on March 18, 2025. During this period, the outstanding balance of the Bank and Customers
changed compared to the time the issuance plan was approved, as well as there being a
difference in the net proceeds from the share offering. Therefore, the BOD respectfully
submits to the 2025 Annual General Meeting of Shareholders for consideration and approval
the plan to change the purpose of using the proceeds from the 2024 additional share issuance
to existing shareholders.

2. Ngi dung thay d6i muc dich siv dung vén trinh PHPCP théng qua nhw saul The content
of the change in the purpose of capital use submitted to the GMS for approval is as follows:
Pon vi tinh: Pong



Unit: VND

Muc dich sw
Muc dich st dung von (thay
dung vén d6i) trinh
DHDCD nam DHDCD nam
2024 da phé | 2025 phé duyét
duyét Purpose of o .
SNTT Poi twong/ Subject Purpose of capital use Tang/Giam
0. ; Increase/Decrease
capital use (change)
approved by the | submitted to the
2024 Annual 2025 Annual
General Meeting | General Meeting
of Shareholders | of Shareholders
for approval
1 | Ngan hang/ Bank 200.000.000.000 | 255.921.930.000 55.921.930.000
1.1 |-BIDV 160.060.552.671 | 72.638.663.306 - 87.421.889.365
1.2 |-VRB 39.939.447.329 - 39.939.447.329
1.3 |-MB 183.283.266.694 183.283.266.694
2 | Khéch hang/ Customer 88.748.470.000 | 32.500.000.000 - 56.284.470.000
Céng ty CP dau tw phdt trién XD Bé
g1 |tong/ Concrete Construction and | 57 56500000 | 8.000.000.000 | - 49.000.000.000
Development Investment Joint Stock
Company
Cong ty CP vdt liéu Xdy dung DIC/
2.2 | DIC Construction Materials Joint | 16.489.107.090 11.500.000.000 - 4.989.107.090
Stock Company
Cong ty TNHH Kim Hung Phat/ Kim
2.3 | Hung Phat Limited Liability 7.000.000.000 - 7.000.000.000
Company
Cong ty TNHH Xay dung va SX An
Huy
24 | An Huy Construction and 3.259.362.910 3.000.000.000 - 259.362.910
Manufacturing Limited Liability
Company
Cong ty TNHH TM DV DT Trung
o5 | Neuyenl Trung Nguyen Trading, | 5444090000 | 3.000.000.000 0
Service and Investment Limited
Liability Company
cong ty CP vdt tu thiét bi cong trinh
2.6 | Minh Diic/ Minh Duc Construction | 54 54 5o - 2.000.000.000
Equipment and Materials Joint
Stock Company
Cong ty co phan Siéu thanhl Sieu
2.7 Thanh Joint Stock Company 7.000.000.000 7.000.000.000
3 | Tong cong/ Total 288.748.470.000 | 288.421.930.000 | - 326.540.000
Kinh trinh! TM. HOI PONG QUAN TRI

Respectfully submitted!

ON BEHALF OF THE. BOARD OF

DIRECTORS

CHU TICH/ CHAIRMAN

LE DINH THANG




DIC GROUP CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION Déc lap - Tw do - Hanh phuc
JOINT STOCK COMPANY Independence - Freedom - Happiness
§6 : 09/TT-PHCD.2025 Ving Tau, ngay 25 thang 03 nam 2025
No.: 09/TT-DHCD.2025 Vung Tau, March 25, 2025
BAO CAO/ REPORT

TINH HINH THU'C HIEN CAC DU AN NAM 2024
IMPLEMENTATION STATUS OF 2024 PROJECTS
VA KE HOACH PAU TU CAC DU AN NAM 2025
AND 2025 PROJECT INVESTMENT PLAN

Kinh gi#i : Pai hoi dong c6 dong Cong ty C6 phan XD DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction JSC

HDQT xin bao cao Pai hdi tinh hinh thuc hién cac du an nam 2024 va ké hoach dau tu céac
du an nam 2025 nhu sau :

The Board of Directors would like to report to the General Meeting on the implementation
status of the 2024 projects and the 2025 project investment plan as follows:

L. Tinh hinh thwe hién nim 2024/ Implementation status in 2024

1. Du an Khach san va Cin h§ Du lich tai dwong Ha Long — TP. Viing Tau/ Hotel and
Tourist Apartment Project on Ha Long Road - Vung Tau City.

+ Cong ty da ky hop ddng gop von voi chu so hiru khu dit va dang 1am cac thi tuc phap Iy chuén

bi dau tu du an./ The Company has signed a capital contribution contract with the landowner and

is carrying out legal procedures to prepare for project investment.

+ Lap hd so ding ky ké hoach sir dung dét./ Prepare land use plan registration dossier.

2. Du 4n chung cw cao cAp 25 ting/ 25-story high-rise apartment project.

+ Dia diém xay dung: tai Phuong 11, Thanh phd Viing Tau./ Construction location: in Ward 11,
Vung Tau City.

+ Qui mé: Dién tich khu d4t 7.804,6 m2 Dy kién x4y dung khu chung cu 25 ting va 2 ting ham.
+ Scale: Land area 7.804,6 m2. It is expected to build a 25-story apartment building and 2
basements.

Mot s6 cong viée da thuc hién :

Some of the work that has been done:

+ Cong ty dd duoc cap gidy chimg nhan quyén sir dung dat.

+ The Company has been granted a land use right certificate.

+ Lap ho so ding ky ké hoach sir dung dét va dang ky ké hoach phat trién nha.

+ Prepare land use plan registration dossier and housing development plan registration.

+ Lap dé cuong thiét ké du an, thiét ké phuong an so bo.

+ Develop project design brief and preliminary design options.

3. Du an khu nha ¢ tai xa Long Son

3. Housing project in Long Son commune

+ Dia diém xdy dyng: Xa Long Son — TP. Viing Tau.

+ Construction location: Long Son Commune — Vung Tau City.



+ Do tinh hinh thi truong Bt dong san chua thuan lgi nén nam 2024 Cong ty tam thoi chua trién
khai dau tu du an.

+ Due to the unfavorable real estate market situation, in 2024, the Company temporarily did not
implement the project investment.

4. Du an Khu nha ¢ Go Cat giai doan 2

4. Go Cat Housing Project Phase 2

+ Pia diém xay dung: tai Phuong Long Tam, Thanh phé Ba Ria.

+ Construction location: in Long Tam Ward, Ba Ria City.

+ Qui mo: Dién tich 36.813 m2 gdm 161 16 lién ké, nha vuon, biét thy.

+ Scale: Area of 36,813 m2 including 161 adjacent lots, garden houses, and villas.

+ Muc dich: X4y tho va hoan thién mit tién nha Lién ké va Biét thy dé cap gidy chimg nhan quyén
sir dung dét cho khach hang.

+ Purpose: Construct the rough structure and complete the facade of townhouses and villas to
issue land use right certificates to customers.

+ Ngudn von: Vén ty c6, von vay ngan hang va von ciia khach hang.

+ Capital source: Equity, bank loans, and customer capital.

+ Nam 2023-2024: Cong ty hoan thanh xay tho va hoan thién mait tién cho 64 cin nha, va ban
giao Gidy chimg nhan QSD dit cho 30 cin nha cho khach hang con cac can nha con lai dang thuc
hién thii tuc cap gidy ching nhan.

+ In 2023-2024: The Company completed the rough construction and facade finishing for 64
houses, and handed over Land Use Right Certificates for 30 houses to customers, while the
remaining houses are undergoing procedures for granting certificates.

5. Du an chung cu cao tang thudc dw 4n Marine City :

5. High-rise apartment project belonging to Marine City project:

+ Cong ty da ky Hop ddng hop tac dau tu du an chung cu 15 ting thudc Du an Khu biét thy ven
song Ctra Lap (Marine City) c6 dién tich 10.804 m2 dit voi Cong ty TNHH X4y dung Nam Hai -
chu dau tu du an. Trong nam 2024 dang thuc hién thu tuc gia han thoi gian thyc hién dy an téng
thé va xin chip thuan chu truong dau tw Chung cu 15 tang.

+ The Company has signed an investment cooperation contract for a 15-story apartment project
belonging to the Cua Lap Riverside Villa Project (Marine City) with an area of 10,804 m2 of land
with Nam Hai Construction Co., Ltd. - the project investor. In 2024, procedures are underway to
extend the overall project implementation time and apply for approval of the investment policy for
the 15-story apartment building.

I1. Ké hoach diu tu cic dw 4n niim 2025
I1. 2025 Project Investment Plan

1. Dy 4n chung cwr cao cép 25 ting tai Phwong 11, Thanh phé Viing Tau.

1. 25-story high-rise apartment project in Ward 11, Vung Tau City.

+ Qui mo: Dién tich khu dat: 7.804,6 m2, Dy kién xay dung khu chung cu 25 tang va 2 ting ham,
dién tich xay dung khoang 3.122 m2, tong dién tich san xdy dung khoang 93.030 m2, chiéu cao
cong trinh 90 m.

+ Scale: Land area: 7.804,6 m2. It is expected to build a 25-story apartment building and 2
basements, with a construction area of about 3,122 m2, a total construction floor area of about
93,030 m2, and a building height of 90 m.

+ Tién do thuc hién dy kién: 05 nam (2025 - 2029).

+ Expected implementation progress: 05 years (2025 - 2029).

+ Hoan thanh hd so dang ky quy hoach st dung dat; ké hoach phat trién nha cua du an;

+ Complete the land use planning registration dossier; the project's housing development plan;
+ Lap ho so diéu chinh quy hoach xay dung chi tiét rat gon ty 1& 1/500;



+ Prepare a dossier for adjusting the abbreviated detailed construction planning at a scale of
1/500;

+ Lap ho so khao sat, thiét ké phuong an so bd va xin chu truong dau tu;

+ Prepare survey dossiers, preliminary design options, and apply for investment policy approval;
+ Nam 2025 cong ty tiép tuc hoan thién thu tuc phéap 1y va thiét ké dé som trién khai dau tu xay
dung cubi nam 2025 hodc ngay trong dau nim 2026.

+ In 2025, the company continues to complete legal procedures and designs to soon deploy
construction investment at the end of 2025 or right at the beginning of 2026.

2. Du an chung cw 15 ting thudc du 4n Marine City:

2. 15-story apartment project belonging to Marine City project:

+ Nam 2025: Hoan thanh gia han thoi gian thyc hién dy an téng thé va xin chép thuan chu truong
dau tu Chung cu 15 ting thudc Dy 4n Marine City va nhan chuyén nhuong du an thanh phan./ In
2025: Complete the extension of the overall project implementation time and apply for approval
of the investment policy for the 15-story apartment building belonging to the Marine City Project
and receive the transfer of the component project.

+ Chuén bj cac cong tac nhu thiét ké .../ Prepare tasks such as design...

3. Hop tiac Gép von vao Dy an Nha may san xuit phdi nhom xuit khau : Cong ty gop von véi
cac dbi tac dé thanh 1ap doanh nghiép san xuat phoi nhom xuat khau./ Cooperation to contribute
capital to the Export Aluminum Billet Production Plant Project: The company contributes capital
with partners to establish an export aluminum billet production enterprise.

4. Hop tac gop von thanh 1ap Céng ty cip nwée thd tai tinh Thanh Héa./ Cooperation to
contribute capital to establish a raw water supply company in Thanh Hoa province.
5. Thué dit tai Khu Cong nghiép Pong Vang/ Land lease at Dong Vang Industrial Park

Dé xuit thué lai phan dién tich dat khoang 100 Ha - 200 Ha cua du an: Khu Cong nghiép Dong
Vang tai khu kinh té Nghi Son, tinh Thanh Hoa dé dau tu ha ting va cho nha dau tu ¢6 nhu cau
xay dung nha may thué lai./ Proposal to lease an area of about 100 Ha - 200 Ha of the project:

Dong Vang Industrial Park in Nghi Son Economic Zone, Thanh Hoa province to invest in
infrastructure and lease to investors who need to build factories.

Quy md dy an Khu Céng nghiép Bong Vang : 491,9ha. Trong d6:/ Scale of Dong Vang Industrial
Park project: 491.9ha. In which:

+ Pét cong trinh cdng nghiép: 3.216.321,35 m2 (321,63 ha)

Industrial construction land: 3,216,321.35 m2 (321.63 ha)

+ Pit Dich vu + thuong mai: 67.404,01 m2 (6,74 ha)

Service + commercial land: 67,404.01 m2 (6.74 ha)

+ Pit cong trinh dau nbi: 54.167,76 m2 (5,41 ha)

Connection construction land: 54,167.76 m2 (5.41 ha)

Dia diém: X4 Tan Trudng, xa PhU L&m va xa Tung Lam, thi xa Nghi Son, tinh Thanh Ho&
(thudc 1 phan KCN s6 15- Khu KT Nghi Son).

Location: Tan Truong commune, Phu Lam commune and Tung Lam commune, Nghi Son town,
Thanh Hoa province (belonging to part of Industrial Park No. 15 - Nghi Son Economic Zone).

6. Cac dy 4n khac: Ngoai cac du an néu trén, trong nam 2025 COng ty s& tiép tuc nghién ctru hop
tac dau tu mot s6 du an tai Ba Ria - Viing Tau va cac tinh thanh khac de gia tang quy dat dam bao
cho hoat dong dau tu duogc thong subt va lién tuc trong nhiing ndm tiép theo. Néu cac du 4 an phat
sinh trong ndm c6 gia tri 16n, HDQT Cong ty s& 1ap du an dau tu va xin ¥ kién cua cac c6 dong
16n, néu xét théy hiéu qua sé& trién khai thuc hién dé tan dung co hoi dau tu va bao céo dai hoi trong
ky hop dai hoi ddng c6 déng nim sau.

6. Other projects: In addition to the above projects, in 2025, the Company will continue to research
and cooperate to invest in a number of projects in Ba Ria - Vung Tau and other provinces and
cities to increase the land fund to ensure smooth and continuous investment activities in the
following years. If projects arise during the year with large value, the Company's Board of
Directors will develop investment projects and seek the opinions of major shareholders, if deemed



effective, they will be implemented to take advantage of investment opportunities and report to the
annual general meeting of shareholders in the following year.

* Déi véi cdc dw dn nam trong ké hoach SXKD va diu tw niam 2025, Kinh dé nghi dai hi
dong co déng ity quyén cho HPOT dwoc phé duyét dw dn, nhdn chuyén nhwong dw dn, thuc
hién cdc bwéc va thii tuc dau tw lién quan.

For projects in the 2025 production and business and investment plan, it is proposed that the
General Meeting of Shareholders authorize the Board of Directors to approve the project, receive
the project transfer, and carry out related investment steps and procedures.

Kinh trinh dai hoi xem xét thdong qua !
Respectfully submit to the General Meeting for consideration and approval!

TM HDQT CTY CP XD DIC HOLDINGS

Noi nhén: ON BEHALF OF THE BODS
Recipient: Chi tich HPQT/ Chairman
- DHCD 2025;

- 2025 General Meeting of Shareholders;
- Luu VT./. Archive VT

LE PINH THANG



DIC GROUP CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION JOINT Déc lip — Tw do — Hanh phiic
STOCK COMPANY Independence - Freedom - Happiness
So :10/TT-PHCP.2025 == 000
No.: 10/TT-DHCD.2025 Viing Tau, ngay 25 thang 04 nam 2025
Vung Tau, April 25,2025
TO TRINH
PROPOSAL

V/v : Bdo cdo chi trd thit lao va phu cdp cho HPOQT va bé phin gitip viéc niam 2024;
Trinh ké hoach chi trd thi lao va phu cdp ndm 2025.
Regarding: Remuneration and allowance payment report for the Board of Directors and
supporting departments in 2024; Presenting the remuneration and allowance payment plan for
2025.

Kinh gi#i : Pai hdi dong co6 dong Cong ty C6 phan XD DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction JSC

- Can cw Luat Doanh nghiép 56 59/2020/QH14 duoc Quéc hoi nwoc Cong hoa xa
hoi chu nghia Viét Nam khoa X1V, ky hop thu 9 thong qua ngay 17 thang 6 nam
2020; Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, XIV Legislature, 9th Session, on
June 17, 2020;

- Can cir Piéu 1¢ t6 chirc va hoat ddng ciia Cong ty c6 phan Xay dwng DIC Holdings.]
Pursuant to the Charter of DIC Holdings Construction Joint Stock Company.

1. Bdo cdo két qua chi tra thu lao va phu cip nim 2024
1. Report on remuneration and allowance payment results in 2024

Kinh thua Pai hoi, nim 2024 dai hoi da thong qua ké hoach chi tra thu lao va phu cap
cho HPQT va bd phan gitip viée 1a : 2.140.000.000 ddng./ To the General Meeting, in
2024, the General Meeting approved the remuneration and allowance payment plan for
the Board of Directors and supporting departments: 2.140.000.000 VND.

Nam 2024 Cong ty thuc hién chi tra thu lao nhu sau:/ In 2024, the Company paid
remuneration as follows:



Ty 18
Ké hoach nim | Thuc hién nim thue
2024 2024 hién/Ké
S S6 2024 Plan 2024 Actual hoach
T nguoi (dong) (dong) (%)
Chirc danh Numb (VND) (VND) Actual/P
T .
No Title er of ] 9 lan (%)
peopl Tong thu lao Tong thu lao
e 01 nam 01 nam
Total Total
remuneration 01 | remuneration 01
year year
Chu tich HDPQT chuyén trach
1 | Full-time Chairman of the 1 1.300.000.000 1.300.000.000
Board of Directors
Pho Chu tich HPQT (tham
gia diéu hanh)
2 | Vice Chairman of the Board 1 390.000.000 390.000.000
of Directors (participating in
management)
Thanh vién HDQT 400.000.000 400.000.000
3 | Member of the Board of 4
Directors
Thu ky Hoi dong quan tri
4 | Secretary of the Board of 1 50.000.000 50.000.000
Directors
Tong cong/ Total 2.140.000.000 2.140.000.000 | 100%

Bao cao chi thwong cho HPDOT (Tw quy khen thwong):

Bonus payment report for the Board of Directors (From the reward fund):
100.000.000 dong

Chu tich HbQT :

Chairman of the Board of Directors:

Pho chu tich HDQT:

Vice Chairman of the Board of Directors: 58.888.889 VND

100.000.000 VND

58.888.889 dong

Bio cio lwong, thuwéng va phiic loi cia Ban Toéng giam ddc nim 2024 nhu sau

Salary, bonus, and benefit report of the Board of General Directors in 2024 as follows:

708.554.073 dong
708,554,073 VND
507.839.231 dong

Tong giam déc:
General Director:

Ph6 Téng giam doc (PT tai chinh):
Deputy General Director (Chief Financial Officer): 507,839,231 VND
Ph6 Tong giam dbc (PT ky thuat):
Deputy General Director (Chief Technical Officer): 499,904,423 VND
459.331.538 dong

Ké toan trudng:

499.904.423 ddng




Chief Accountant:

459,331,538 VND

3. Trinh Pai hi ké hoach chi trd thit lao va phu cdp ndm 2025/ Submitting to the General

Meeting the remuneration and allowance payment plan for 2025

Mikc thit 1ao va phu cap (PVT : Pong)
S6 Remuneration and allowance level (Unit: VND)
S v S0 . AT
TT Chitc danh ngudl | T\ la001 | thang | U 18001 | Tong thilao
. Numbe , nam/nguwoi 01 nam
No Title thang Numb .
r of . Remuneration Total
Remunerati | er of .
people 01 remuneration
on 01 month | mont
hs year/person 01 year
Chu tich HPQT chuyén trach
1 | Full-time Chairman of the 1 115.000.000 | 13 | 1.495.000.000 | 1.495.000.000
Board of Directors
Ph6 Cha tich HPQT (tham
gia diéu hanh)
2 | Vice Chairman of the Board 1 30.000.000 13 390.000.000 | 390.000.000
of Directors (participating in
management)
Thanh vién HDQT
3 | Member of the Board of 4 12 100.000.000 | 400.000.000
Directors
Thu ky Hoi dong quan tri
4 | Secretary of the Board of 1 12 50.000.000 50.000.000
Directors
Tong cong/ Total 2.335.000.000
Ghi chu :
Note:

Thut lao thue té Chi tich HDQOT d‘u"o'q nhén sau khi khdu triv cdc khoan thué thu nhap, bao hiém
va cdc khoan phai nop la : 95 triéu dong/thang.
The actual remuneration received by the Chairman of the Board of Directors after deducting
income tax, insurance, and other payable amounts is: 95 million VND/month.
T hu lao thyc té Phé chi tich HDOT duoc phdn sau khi khdu trir cac khodan thué thu nhap, bao
hiém va cac khoan phai nop la : 27 triéu dong/thang.
The actual remuneration received by the Vice Chairman of the Board of Directors after deducting
income tax, insurance, and other payable amounts is: 27 million VND/month.

Kinh trinh Pai hoi !
Respectfully submitted to the General Meeting!

T/M HOI PONG QUAN TRI

ON BEHALF OF THE BODS
Chu tich/ Chairman

Lé Pinh Thing




DIC GROUP CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION Déc lip — Tw do — Hanh phiic
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6:11/TT-DPHCP.2025 e 000--===-=--=--

No: 11/TT-DHCD.2025

Viing Tau, ngay 25 thang 04 nam 2025
Vung Tau, April 25, 2025

TO TRINH
PROPOSAL
VIV: Lira chon don vi kiém todn bdo cdo tai chinh ban nién va bdo cdo tai chinh nam
2025

Regarding: Selection of an audit firm for semi-annual and annual financial statements
2025

Kinh ga#i : Pai hoi dong co6 dong Cong ty Cé phan XD DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction JSC

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi nwée Cong hoa xa
hoi chu nghia Viét Nam khoa X1V, ky hop thir 9 thong qua ngay 17 thang 6 nam
2020; Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, XIV Legislature, 9th session, on
June 17, 202;

- Can cir Piéu 1¢ cia Cong ty cé phan Xdy dung DIC Holdings./ Pursuant to the

Charter of DIC Holdings Construction Joint Stock Company.

Hoi dong quan tri trinh Dai hoi xem xét thong qua danh sich cac Cong ty kiém toan
dé lya chon kiém toan bao céo tai chinh nam 2025, day la cac Cong ty kiém toan du diéu
kién dugc Uy ban chimg khoan Nha nudc cho phép kiém toan bao cdo tai chinh ndm 2025
clia cac cong ty niém yét, cu thé nhu sau

The Board of Directors submits to the General Meeting for consideration and
approval the list of Auditing Companies to select for auditing the 2025 financial
statements, these are Auditing Companies that are eligible and permitted by the State
Securities Commission to audit the 2025 financial statements of listed companies,
specifically as follows:

(1) Cong ty TNHH Kiém toan va dinh gia Qubc Té

(1) International Valuation and Audit Company Limited

(2) Cong ty TNHH Kiém toan - Tham dinh gia va tu van ECOVIS AFA Viét nam

(2) ECOVIS AFA Vietnam Auditing - Valuation and Consulting Company Limited

(3) Cong ty TNHH Dich vy Tu van Tai chinh Ké toan va Kiém toan Phia Nam

(3) Southern Auditing and Accounting Financial Consulting Services Company Limited



Kinh trinh dai hoi Uy quyén cho Chu tich Hoi déng quan tri dugc quyét dinh lya chon
mot trong ba Cong ty kiém toan néu trén dé thuc hién kiém toan B4o c4o tai chinh ban nién
va bao céo tai chinh nam 2025 cta Cong ty. Trong trudng hop khong ky két hop dong duge
v6i cac Cong ty kiém toan trén thi PHPCD uy quyén cho HPQT lwra chon mét Cong ty
kiém toan khac duwa trén tiéu chi dam bao chat luong kiém toan véi chi phi hop 1y./
Respectfully request the General Meeting to authorize the Chairman of the Board of
Directors to decide on selecting one of the three Auditing Companies mentioned above to
audit the semi-annual and annual financial statements of the Company for 2025. In the
event that a contract cannot be signed with the above Auditing Companies, the General
Meeting of Shareholders authorizes the Board of Directors to select another Auditing
Company based on the criteria of ensuring audit quality with reasonable costs.

Kinh trinh./.
Respectfully submitted./. )
T/M HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
Chu tich/Chairman

Lé Pinh Thing



DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION Doc lap — Tw do — Hanh phiic
JOINT STOCK COMPANY Independence — Freedom — Happiness
Sé6 : 12/TT-PHCD.2025 e 000--------=-
No.: 12/TT-DHCD.2025 Viing Tau, ngay 25 thang 04 nam 2025

Vung Tau, April 25, 2025

TO TRINH
PROPOSAL

V/v : Ké hoach han mikc tin dung nim 2024
Regarding: 2024 Credit Limit Plan

Kinh gi#i : Pai hoi dong c6 dong Cong ty Co phan XD DIC Holdings
To: General Meeting of Shareholders of DIC Holdings Construction Joint Stock Company

- Can cu Luat Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi nuoc Cong hoa xa hoi chu
nghia Viét Nam khoa X1V, ky hop thur 9 thong qua ngay 17 thang 6 nam 2020, Pursuant to
the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the Socialist
Republic of Vietnam, XIV Legislature, 9th Session, on June 17, 2020;

- Can cit Diéu I t6 chirc va hoat dong ciia Cong ty cé phan Xay diwng DIC Holdings.! Pursuant
to the Charter of Organization and Operation of DIC Holdings Construction Joint Stock
Company.

- Can cit ké hoach san xudt kinh doanh nam 2025/ Pursuant to the 2025 production and business
plan.

Hoi dong quan tri (HPQT) kinh trinh Dai h01 ddng cb dong thuong nién phé duyét
chu trrong vay von phuc vu dau tu va san xuit kinh doanh niam 2025 nhu sau:/ The
Board of Directors (BOD) respectfully submits to the Annual General Meeting of
Shareholders for approval the policy of borrowing capital for investment and
production and business in 2025 as follows:

(Pon vi tinh: Ty dong)
(Unit: Billion VND

Ké
Hz.}n hoach
MU han mire
TT Hinh thire VaY | vay2025 |  Ting/ giam
huy dong von 2024
. i 2025 Increase/Decrease
Capital raising method 2024
Planned
Loan
Limit | L-oan
Limit
1 | Vay ngan hang/ Bank Loan 1.500 1.500 0
— Vay ngéin han 1.000 1.000 0
Short-term Loan
+ Han muc vay von ngan han va
bao lanh thanh toan/ Short-term | 500 500 0
loan limit and payment guarantee
+ Han mirc bdo lanh (khdng bao
gom bdo ldnh thanh todn)l 500 500 0




Ké
H%n hoach
MUC 1 han mirce
TT Hinh thire V&Y | vay 2025 |  Ting/ giam
huy dong von 2024
. i 2025 Increase/Decrease
Capital raising method 2024
Planned
Loan
Limit | -0
Limit
1 | Vay ngan hang/ Bank Loan 1.500 1.500 0
Guarantee  limit  (excluding
payment guarantee)
— Vay dai han/ Long-term Loan 500 500 0
Vay khéac/ Other Loans
(Huy dong tuw CBCNV, cong ty tai
chinh, ca nhan khac)
2 . )
(Raising capital from employees,
financial companies, and other
individuals.)
Tong cong/ Total 1.500 1.500 0

Kinh trinh Dai hgi dong c¢6 dong ty quyén cho HDQT: Thé chap tai san, quyén doi
ng cua Cong ty va phé duyét cac tai liéu lién quan dén ho so vay von; diéu chinh han
mirc vay; hinh thirc vay, Ngan hang vay von, dé phu hop véi tinh hinh thyc té tai thoi
diém thyc hién va theo phé duyét ciia don vi tai trg von, dam bao kinh doanh cé hiéu
qua.

Respectfully request the General Meeting of Shareholders to authorize the Board
of Directors: To mortgage the Company's assets and receivables and approve
documents related to loan applications; adjust the loan limit; loan form, lending bank,
to suit the actual situation at the time of implementation and as approved by the capital
provider, ensuring effective business operations.

Kinh trinh Bai hoi xem xét, thong qua!
Respectfully request the General Meeting to consider and approve!

T/M HOI PONG QUAN TRI

ON BEHALF OF THE BOARD OF DIRECTORS
Chu tich/ Chairman

Lé Pinh Thdng



DIC GROUP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XD DIC HOLDINGS THE SOCIALIST REPUBLIC OF VIETNAM
DIC HOLDINGS CONSTRUCTION Poc 1ap — Tw do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6 : 01/NO-PHCP.2025 Viing Tau, Ngdy 25 thang 04 nam 2025
No: 01/NQ-DPHCD.2025 Viing Tau, April 25, 2025
(DU THAO) NGHI QUYET

(DRAFT) RESOLUTION
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
CONG TY CO PHAN XAY DUNG DIC HOLDINGS
DIC HOLDINGS CONSTRUCTION JOINT STOCK COMPANY

PAI HQI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugce Qudc hoi nude Cong hoa X3 hoi
Chu nghia Viét Nam khoa XIV, ky hop thtr 9 thong qua ngay 17 thang 06 nam 2020;/
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam, X1V Legislature, 9th Session, on June
17, 2020

- Can ctr Biéu 18 cua Cong ty C6 phan Xay dung DIC Holdings./ Pursuant to the
Charter of DIC Holdings Construction Joint Stock Company.

- Can ctr ndi dung cac bao céo va to trinh do HDQT va Ban diéu hanh trinh bay da
dugc DPai hdi thong qua./ Pursuant to the contents of the reports and submissions
presented by the Board of Directors and the Executive Board, which have been
approved by the General Meeting.

- Can cr cac ndi dung thao luan va biéu quyét tai phién hop Pai hoi dong cb dong
thuong nién ngay 25 thang 04 nam 2025./ Pursuant to the discussions and voting results
at the Annual General Meeting of Shareholders on April 25, 2025.

- Can cr Bién ban hop dai hoi dong c6 déng thudng nién nam 2025./ Pursuant to the
Minutes of the 2025 Annual General Meeting of Shareholders.

Pai hoi dong cd déng thuong nién nam 2025 cua Cong ty C6 phan Xay dung DIC
Holdings ngay 25/04/2025 di thao luan va nhat tri biéu quyét thong qua cac quyét nghi
nhu sau/ The 2025 Annual General Meeting of Shareholders of DIC Holdings
Construction Joint Stock Company on April 25, 2025 discussed and unanimously voted
to approve the following resolutions:



QUYET NGHI/ RESOLUTION

Piéu 1. Thong qua B&o céo cia Hoi ddong quan tri vé tinh hinh hoat déng nim 2024
va phwong hwéng nhiém vu nam 2025. (Kém theo béo cao).

Article 1. Approve the Board of Directors' Report on business performance in 2024 and
directions and tasks for 2025. (Attached report).

Vi ty 18 tan thanh 13/ With the approval rate of : ...........% ¢ phan biéu quyét/ of

voting shares

Piéu 2. Thong qua B&o c4o Tong két hoat déng San xuit kinh doanh nim 2024 va Ké
hoach San xuit kinh doanh nim 2025. (Kém theo b&o c4o)

Article 2. Approve the Report summarizing Production and Business activities in 2024 and
the Production and Business Plan for 2025. (Attached report).

(1) Két qua hoat dong san xuit kinh doanh nam 2024/ Production and business results

in 2024.
(Dvt : ty dong)
(Unit: billion VND)
. ) Két qua thuc hién nim 2024 (ty dong)
Ke h;gczl; nam 2024 Performance (billion VND)
2024 Plan Hop nhit Cong ty me
Consolidated Parent Company
Thuc hién Thuc Thuc hién Thuc
s . Thuc | sovéiké | hienso | Thuc | sovéiké | hiénso
Chi tiéu Céng o e« N o s
Indicator Hop tV me hién hoach véinam | hién hoach Véi nam
nhat Px;rer} nim 2024 2023 nim 2024 2023
Conso i 2024 Performan | Perform | 2024 | Performan | Perform
lidate 2024 ce ance 2024 ce ance
Comp
d an Perfor | compared | compare | Perfor | compared | compare
y mance to 2024 dto mance to 2024 d to 2023
Plan 2023 Plan
Tong San heong 886 | 830 | 979 110% | 1294% | 950 | 1144% | 127.2%
Total Output
Tong Doanh thu 832 | 800 | 1.106 | 1329% | 190,1% | 1.103 | 137.9% | 192,3%
Total Revenue
Loinhuansauthue | o0 1 193 | 1004 | 1004% | 1124% | 1354 | 1198% | 1102%
Profit after tax
Chia ¢ tirc
Dividend 10% 15% 150%
distribution

(2) Ké hoach san xuét kinh doanh nim 2025

Production and business plan for 2025.




(Dvt : ty dong)

(Unit: billion VND)

Ké hoach niam 2025 (ty déng)
2025 Plan (billion VND)
Hop nhat Cong ty me
Consolidated Parent Company
STT Chi tiéu thT-‘/C 'ﬁ_fo Vol thTyC 'f]_fo Vol
A 184 ICn nam A w Icn nam
No. Indicator K& hoach oA (o K& hoach oA (0
Plan 2024 _(/O) Plan 20:4 _(/0)
L ax atio ) ok atio
(ty _dc_mg) compared to t _dc_mg) compared to
(billion 2024 (billion 2024
VND) performance VND) performance
(%) (%)
1 Tong San lugng 1.950 199,2% 1.900 200%
: 2% :
Total Output °
Tong Doanh thu
2 1.820 164,5% 1.800 163,2%
Total Revenue
Loi nhuan sau thué
3 . 172 142,8% 178 131,5%
Profit after tax
Chia c6 tac/von diéu 1é
4 . _ 10%-15%
Dividend/Charter Capital
Vi ty 18 tan thanh 13/ With the approval rate of : ...........% ¢ phan biéu quyét/ of

voting shares

Diéu 3. Thong qua bzo cdo tai chinh nim 2024 dwoc kiém todn (bao gdm bdo cdo tai
chinh hop nhét va bo céo tai chinh ciia cong ty me).

Article 3. Approve the audited 2024 financial statements (including the consolidated
financial statements and the parent company's financial statements).

Vi ty 18 tan thanh 13/ With the approval rate of : ...........% ¢ phan biéu quyét/ of
voting shares

Piéu 4. Thong qua B&o c4o caa thanh vién déc 1ap Hoi dong quan tri trong Uy ban
Kiém toan nim 2024. (kém theo béo céo)

Article 4. Approve the Report of the independent member of the Board of Directors in the
Audit Committee in 2024. (Attached report).

Véi ty 1é tan thanh 13/ With the approval rate of : ...........% c0 phan biéu quyét/ of
voting shares

Piéu 5. Thong qua Phwong an phéan phdi loi nhuin nim 2024.
Article 5. Approve the Profit Distribution Plan for 2024.




Téng lgi nhugn :

1- . 175,452,366,887
Total profit:
Trong do : - Loi nhudn nam 2024 :
In which: - Profit in 2024: 120,670,053,678
- Loi nl_lu_:;ln cac nam trudc con lai : . 54,782.313,209
- Remaining profit from previous years:
2- Dy kién phén phéi vio cic quy :
Expected distribution to funds: o 139,632,544,236
a Chia c6 tic cho c6 dong véi ty 1€ bang 15% von dicu 1€
" Dividend distribution to shareholders at a rate of 15% of charter 115,498,533,500
capital ‘ ‘
Trong do:  + 5% bang tién mat (da chia ngay 20/01/2025);
Inwhich: ~ + 5% in cash (distributed on 2025-01-20); 26,874,633,500
+ 10% bang co phiéu
+10% in shares 86,623,900,000
b.  Quy Phuc loi (bang 5% loi nhudn ndm 2024)
Welfare Fund (equal to 5% of 2024 profit): 6,033,502,684
C.  Quy khen thuong (bang 10 % lgi nhuan nim 2024) :
Reward Fund (equal to 10% of 2024 profit): 12,067,005,368
d.  Quy dau tu phat trién (bang 5% loi nhudn nam 2024): 6.033.502 684
Development Investment Fund (equal to 5% of 2024 profit): DR
3-  Lginhugn con lai chw phin phéi :
Undistributed profit: 35819,822,651
Véi ty 16 tan thanh 13/ With the approval rate of : ...........% c6 phan biéu quyét/ of

voting shares

Piéu 6. Thong qua Phwong an phat hanh ¢ phiéu tra cé tirc nim 2024.

Article 6. Approve the plan to issue shares to pay dividends for 2024.

Sau:

Dai hoi déng cd dong Cong ty CO phan Xdy dung DIC Holdings (DC4) thong qua
Phuong 4n phat hanh thém cb phiéu dé tra cd tirc nim 2024 vé6i cac ndi dung chinh nhu

The General Meeting of Shareholders of DIC Holdings Construction Joint Stock
Company (DC4) approves the Plan to issue additional shares to pay dividends for 2024
with the following main contents:

Vén diéu 1¢ hién tai: 866.239.000.000 ddng./ Current charter capital:

866,239,000,000 VND.

S6 luong c6 phiéu dang luu hanh: 86.623.900 c¢6 phiéu./ Number of outstanding

shares: 86,623,900 shares.

S6 lugng c6 phiéu du kién phat hanh: 8.662.390 c¢6 phiéu./ Number of shares

expected to be issued: 8,662,390 shares.

Téng gia tri phat hanh dy kién (theo ménh gid): 86.623.900.000 dong./ Total

expected issuance value (at par value): 86,623,900,000 VND.

Sd luong cd phiéu du kién sau khi thuc hién chi tra ¢d tirc nam 2024: 95.286.290 ¢
phiéu./ Expected number of shares after paying 2024 dividends: 95,286,290 shares.



- Ngudn vén phat hanh: Ttr Loi nhuén sau thué cua Cong ty theo Béo céo tai chinh
hop nhat nim 2024 da kiém toan. /Source of issuance: From the Company's after-
tax profit according to the audited consolidated financial statements of 2024.

- Ty 1é tra ¢ tic: 10%/ Dividend payout ratio: 10%

- Pbi twong phat hanh: Toan bd C6 dong hién hitu cé tén trong danh sach tai ngay
chdt danh sach c6 déng dé thuc hién quyén./ Issuance target: All existing
shareholders whose names are on the list on the record date to exercise the right.

- Phuong thirc phat hanh:/ Method of issuance:

Ty 1€ thuc hién: 10:1/ Implementation ratio: 10:1

(Dinh kem to trinh 06/TT-DHCD.2025)
(Attached to report 06/TT-DHCBD.2025)

Véi ty 18 tan thanh 13/ With the approval rate of : ........... % c6 phan biéu quyét/ of
voting shares

Piéu 7. Thong qua phwong 4n phat hanh ¢6 phiéu theo chwong trinh lwa chon cho
Nguwoi lao dong (ESOP)

Article 7. Approving the plan to issue shares under the Employee Stock Ownership Plan
(ESOP)

(Pinh kem to trinh 07/TT-DHCD.2025)/(Attached to report 07/TT-DHCD.2025)
Véi ty 1¢ tan thanh 13/ With the approval rate of : ........... % cb phan biéu quyét/ of
votingshares
Piéu 8. Thong qua thay déi muc dich sit dung vén tir dot phat hanh ¢ phiéu nim
2024,

Article 8. Approving the change of the purpose of capital use from the share issuance in
2024.

(Pinh kem to trinh 08/TT-PHCD.2025)/ (Attached to report 08/TT-PHCD.2025)
Véi ty 1é tan thanh 1&/ With the approval rate of : ........... % cb phan biéu quyét/ of
voting shares.

Piéu 9. Thong qua Bao cdo tinh hinh thwe hién cac dy 4n nidm 2024 va Ké hoach dau
tw cac dw an nam 2025. (kem theo bao cao 09/BC-DHCBD.2025)

Article 9. Approving the Report on the implementation status of projects in 2024 and the
Investment Plan for projects in 2025. (attached to report 09/BC-DHCD.2025)

Véi ty 1¢ tan thanh 13/ With the approval rate of : ...........% c0 phan biéu quyét/ of
voting shares.

Picu 10. Thong qua Bdo cdo chi tra thu lao cho Hji dong quan tri va by phin giup
viée niim 2024; Ké hoach chi tra thii lao va phu cap nim 2025.

Article 10. Approving the Report on remuneration payment to the Board of Directors and
supporting departments in 2024; Remuneration and allowance payment plan for 2025.

(kém theo bao céo 10/BC-DHCD.2025)
(attached to report 10/BC-DHCD.2025)



Vi ty 18 tan thanh 13/ With the approval rate of : ...........% ¢ phan biéu quyét/ of
voting shares.

Piéu 11. Théng qua danh sach cac don vi kiém toan bao cao tai chinh ban nién va bao
cao tai chinh nam 2024.

Article 11. Approving the list of auditing units for the semi-annual financial statements and
the 2024 financial statements.

Dai hoi théng qua danh sach cac Cong ty kiém toan dé lua chon kiém toan béo céo tai
chinh nam 2025, day 1a cac Cong ty kiém toan du diéu kién dugc Uy ban ching khoan Nha
nudéc cho phép kiém toan bao céo tai chinh nim 2025 cua cac cong ty niém yét, cu thé nhu
Sau :

The General Meeting approves the list of audit firms to select for auditing the 2025
financial statements, these are audit firms that are eligible and permitted by the State
Securities Commission to audit the 2025 financial statements of listed companies,
specifically as follows:

(1) Cong ty TNHH Kiém toan va dinh gia Quédc Té

(2) International Auditing And Valuation Company Limited

(2) Cong ty TNHH Kiém toan - Tham dinh gia va tu van ECOVIS AFA Viét nam

(2) Ecovis Afa Vietnam Auditing - Appraisal And Consulting Company Limited

(3) Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam

(3) Southern Auditing And Accounting Financial Consulting Services Company Limited
Pai hoi Uy quyén cho Chu tich Ho1 déng quan tri duogc quyét dinh lya chon mét trong ba
Cong ty kiém toan néu trén dé thuc hién kiém toan Bao cdo tai chinh ban nién va bao céo
tai chinh nam 2025 cia Cong ty. Trong truong hop khong ky két hop dong dugce voi cac
Cong ty kiém toan trén thi PHDPCD uy quyén cho HPQT lya chon mgt Cong ty ki€m toan
khac dya trén ti€u chi dam bao chat lugng ki€ém toan véi chi phi hop ly.

The General Meeting of Shareholders authorizes the Chairman of the Board of Directors
to decide on selecting one of the three audit firms mentioned above to audit the semi-annual
financial statements and the 2025 financial statements of the Company. In the event that a
contract cannot be signed with the above audit firms, the General Meeting of Shareholders
authorizes the Board of Directors to select another audit firm based on the criteria of
ensuring audit quality with reasonable costs.

Véi ty 18 tan thanh 13/ With the approval rate of : ...........% c0 phan biéu quyét/ of
voting shares.

Piéu 12. Thong qua ké hoach han mic tin dung nim 2025.
Article 12. Approving the credit limit plan for 2025.

Dai hoi dong cb dong phé duyét chi truong vay von phuc vu dau tu va san xuit kinh
doanh nam 2025 nhu sau:
The General Meeting of Shareholders approves the policy of borrowing capital for
investment and production in 2025 as follows:



(Pon vi tinh: Ty dong)

{Unit: Billion VND)

Ké hoach
N . Han mac | han mic
Hinh thic vay 2024 | vay 2025 o
TT huy dong von Tang/ giam
Form 2024. 2025 Increase/Decrease
of capital mobilization Borr_ovylng Planngd
Limit Borrowing
Limit
1 | Vay ngan hang/ Bank Loan 1.500 1.500 0
—Vay ngén han/ Short-term 1.000 1.000 0
Loan
+ Hgn mizc vay von ngan han
va bao lanh thanh toan/
Short-term loan limit and 500 500 0
payment guarantee
+ Hgn muc bao lanh (khong
bao gom bdo lanh thanh toan)/
Guarantee Limit (excluding 500 500 0
payment guarantee)
— Vay dai han/Long-term Loan 500 500 0
Vay khac/ Other Loans
(Huy dong ter CBCNV, cong ty
9 tai chinh, ca nhan khéac)/
(Mobilized from employees,
finance  companies,  other
individuals)
Tong cong/Total 1.500 1.500 0

Dai hoi dong cb dong ty quyén cho HDQT: The chap tai san, quyén doi no ctia Cong
ty va phé duyét cac tai liéu lién quan dén ho so vay von; dleu chinh han muc vay; hinh thirc
vay, Ngan hang vay von, dé phu hop véi tinh hinh thuc té tai thoi diém thyc hién va theo
phé duy¢t ctia don vi tai trg von, dam bao kinh doanh c6 hiéu qua.

The General Meeting of Shareholders authorizes the Board of Directors to: Mortgage
assets, receivables of the Company and approve documents related to loan applications;
adjust the loan limit; loan form, lending bank, to suit the actual situation at the time of
implementation and as approved by the capital sponsor, ensuring effective business.

Vi ty 18 tan thanh 1&/ With the approval rate of : ...........% ¢ phan biéu quyét/ of
voting shares.

Diéu 13. Thong qua nghi quyét dai hoi
Article 13. Resolution of the General Meeting approved

- Nghi quyét da duoc ....... % cd dong tham du Dai hoi ddng cb dong thudng nién cua
Cong ty C6 phan Xay dung DIC Holdings thong qua va c6 hiéu luc ké tir ngay
25/04/2025. The resolution was passed by.......% of the shareholders attending the



Annual General Meeting of Shareholders of DIC Holdings Construction Joint Stock
Company and takes effect from 2025-04-25.

- HPQT, Ban diéu hanh Cong ty va cic c6 dong co trach nhiém trién khai thuc hién
c6 hiéu qua cao nhét tinh than va noi dung nghi quyét nay. Nghi quyét dugc cong
b trén cac kénh thong tin dai chiing cua S& giao dich ching khoan TP HCM; Uy
ban chung khoan Nha Nudc va trang website cia Cong ty tai dia chi
http://diccons.vn./ The Board of Directors, the Company's Executive Board and
shareholders are responsible for implementing the spirit and content of this
resolution with the highest efficiency. The resolution is published on the mass media
channels of the Ho Chi Minh City Stock Exchange; State Securities Commission of
Vietnam and the Company's website at http://diccons.vn

T/M PAI HOI PONG CO PONG THUONG NIEN NAM 2025
FOR THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

THU KY PAI HOI CHU TQA PAI HOI
SECRETARY CHAIRMAN
Bui Binh Phong Nguyén Thi Thu Hang Lé binh Thang
Noi nhdn -
Recipients:

- C6 déng Céng ty, CBTT;/ Company shareholders, Information Disclosure;
- UBCKNN/SGDCKTP.HCM;/ SSC/HOSE;

-  HBQT, Ban TGD, UBKT;/ BOD, BOM, Audit Committee;

- Luu HSPH./ To be archived by AGMS Documents.


http://diccons.vn/

CONG HOA XA HOI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM
Doc lap — Tu do — Hanh phuc
Independence — Freedom — Happiness

Viing Tau, ngay ...... thang 04 nam 2025
Vung Tau, April ..., 2025

GIAY UY QUYEN
POWER OF ATTORNEY
THAM DU PAI HOI CO PONG THUONG NIEN NAM 2025
TO ATTEND THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri : Cong ty C6 phan Xay dung DIC Holdings
To: DIC Holdings Construction Joint Stock Company

Nguoi dai dién theo phap Tudt (A0 V1 t0 ChTC). ... .ooveee e,
Legal representative (fOr Organizations)............ooeiiiuriieiis it e e e e e e e e ee e

Number of shares owned

Nay t6i dong ¥ ty quyén cho :
I hereby authorize:
Oy To I () ISP

Y ) PSP
S6 CCCD/HO chiéu: ..o..eevv Ngay cip: ..c..oveeen... 1t EPUT TR
Citizen ID card/Passport No.: ......... Date of issue: ............... AL
DA Gl o oo
o [0 TS OO TTUPRSPIN

Hoic iy quyén cho thanh vién HDQT (danh diu x vao 6 vudng tuong tmg dé uy quyén) :

Or authorize a member of the Board of Directors (mark x in the corresponding box to authorize):
Ong Lé Pinh Thing — Chu tich HDQT

Mr. Le Dinh Thang — Chairman of the Board of Directors

Ong Nguyén Vian Pa — Pho Chi tich HPQT

Mr. Nguyen Van Da - Vice Chairman of the Board of Directors

Ong Tran Gia Phiic — Thanh vién HPQT kiém Tdong giam ddc

Ooooood



Mr. Tran Gia Phuc — Member of the Board of Directors cum General Director
Ba Lé Thi Thu — Thanh vién HPQT

Ms. Le Thi Thu — Member of the Board of Directors

Ong Trinh Pinh Cudng — Thanh vién HDQT déc lap

Mr. Trinh Dinh Cuong — Independent Member of the Board of Directors

Ba Dinh Ngoc Chau Huong — Thanh vién HDQT ddc lap

Ms. Dinh Ngoc Chau Huong — Independent Member of the Board of Directors

oo0ooood

Ngudi duge Gy quyén sé& thay t6i tham du dai hoi dong cb dong, gop ¥ kién va biéu quyét cac
van d&, noi dung tai Dai hoi c6 dong thuong nién nam 2025 ciia Cong ty C6 phan Xay dung DIC
Holdings duoc t6 chic ngay 25/04/2025.

The authorized person will represent me to attend the Annual General Meeting of Shareholders
2025 of DIC Holdings Construction Joint Stock Company held on April 25, 2025, contribute
opinions and vote on the issues and contents at the meeting.

T6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan tht nghiém chinh cac
quy dinh hién hanh ctia Phap luat va Diéu 1& ciia Cong ty C6 phan Xay dung DIC Holdings, dong
thoi cam két khong dua ra bat cir mot khiéu nai, kién cao gi dbi vdi Cong ty.

I am fully responsible for this authorization and commit to strictly comply with the current
regulations of the Law and the Charter of DIC Holdings Construction Joint Stock Company, and
commit not to make any complaints or lawsuits against the Company.

Ngudi dwoge iy quyén Ngudi iy quyén

Authorized person Authorizing person

(ky va ghi ré ho tén) (ky, ghi ré ho tén, déng ddu (néu c6))
(Signature and full name) (Signature, full name, seal (if any))

Ghi chu:

Note:

(1) 86 lwong cé phan s hitu ciia ¢é dong theo danh sach chot ngay 24/03/2025 ghi tai thu moi./ The

number of shares owned by the shareholder is as per the list finalized on April 25, 2025 stated in
the invitation letter.
Gidy 1y quyén chi ¢é hiéu lc trong thoi gian dién ra PHPCP thuong nién nam 2025./ This Power
of Attorney is only valid during the 2025 Annual General Meeting of Shareholders.
Nguwoi duwoc ity quyén tham dir Pai hdi dwoc 1ty quyén theo cdc quy dinh hién hanh cia phdp ludt./
The authorized person attending the General Meeting is authorized in accordance with current
legal regulations.
Néu ngueoi tiy quyén la té chirc thi phai cé chir ky cia dai dién phdp ludt va dau ciia t6 chirc./ If the
authorizing person is an organization, the signature of the legal representative and the seal of the
organization are required.
szy 1y quyén cho thanh vién HDOT (trong trwong hop 6 dong khéng tham di) can dwoc giri vé
van phong cong ty truoc ngdy 25/04/2025 bang dwong buu dién theo dia chi: Toa nha Ruby Tower,
$6 12 Puong 3 Thang 2, Phuong 8, Tp.Viing Tau hodc giri qua Zalo theo so s DT 0909269927 (Hiing
Pham) hodc giri Email: hungpv@diccons.vn (giri ban scan gidy ity quyén hop 1é)./ The Power of
Attorney for a member of the Board of Directors (in case the shareholder does not attend) must be
sent to the company's office before April 25, 2025 by address to: Ruby Tower Building, No. 12, 3
Thang 2 Street, Ward 8, Vung Tau City, or via Zalo to phone number 0909 269 927 (Hung Pham),
or via email: hungpv@diccons.vn (send a scanned copy of a valid Power of Attorney).



rewritten://772a950c-d508-4d1b-ac91-6f57daeefef5/
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DIC GROUP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN THE SOCIALIST REPUBLIC OF VIETNAM
XAY DUNG DIC HOLDINGS Pac 1ap — Ty do — Hanh phiic
DIC HOLDINGS CONSTRUCTION Independence — Freedom — Happiness
JOINT STOCK COMPANY s
________ Kkk_______ SOGR

GIAY XAC NHAN DANG KY THAM DU
REGISTRATION CONFIRMATION
DAI HOI PONG CO BONG THUONG NIEN NAM 2025
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: Ban t6 chirc dai hoi dong cb dong Cong ty C6 phan Xay dung DIC Holdings

To: Organizing Committee of the General Meeting of Shareholders of DIC Holdings
Construction Joint Stock Company

Thé can cudc sO/HO Chidu: «..ovvve e,

Citizen ID NO./PaSSPOrt: .......ccoeeiviiiiii i

NEAY CAP: «evvveeveeenn.. NOTCAP: et

Date of iSSU€: .......cvvvvnenn. Place of iSSUE: ....ovovviiiiiiiii e,

Theo thu moi tham du Pai hoi dong c6 dong thudng nién nam 2025 cta Cong ty Co
phé”ln Xay dung DIC Holdings, t61 dang ky tham dy Pai hoi cia Quy Cong ty véi thong tin
nhu sau:

According to the invitation to attend the 2025 Annual General Meeting of

Shareholders of DIC Holdings Construction Joint Stock Company, | register to attend your
company's meeting with the following information:

- Masocoddong thamdy (n€ucd):........oeeennennnn.

- Shareholder code (ifany): ...........ceeeee.

- S co phan bidu quyét: ...l cb phan, trong do:
- Number of voting shares: ..................... shares, including:

+ Sbcophansehitu: .......vevvuneiinn..... ¢b phan

+ Number of owned shares: ........................ shares

+ S6 co phan duoc Gy quyén : .................. c¢d phan

+ Number of authorized shares: .................. shares



Tbi xin cam két chép hanh ding cac quy dinh cta Pai hdi va chiu trach nhiém vé
cac quyet dinh ctia minh.
| commit to comply with the regulations of the General Meeting and take
responsibility for my decisions.
Ngay thang 04 nam 2025
April 2025
Nguwoi dang ky
Registrant
(Ky, ghi ho tén)
(Signature, full name)

* Pé viéc t6 chire va don tiép dwege chu ddo, Quy ¢ déng vui long xdc nhdn tham duw trude ngay
dai hoi bc%ng mot trong cac cach sau :
* To ensure proper organization and reception, shareholders are kindly requested to confirm their
attendance before the meeting date by one of the following methods:
—  Guri gidy xdc nhdn dang ky tham di qua dwong Buwu dién dén Cong ty theo dia chi: Toa
nha Ruby Tower - S6 12 Puong 3 thing 2, Phuong 8, Tp.Viing Tau
— Send the registration confirmation by post to the company at the following address: Ruby
Tower Building - No. 12, 3 Thang 2 Street, Ward 8, Vung Tau City
— DPang ky qua dién thoai hodc Zalo : 0909269927 (gap anh Hung)
— Register by phone or Zalo: 0909269927 (Mr. Hung)
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