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CTY CO PHAN VAN TAI 1 TRACO CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 49H/BC.TRACO Déc lap — Tu do — Hanh phic

Hai Phong, ngay 04 thang 04 nam 2025

BAO CAO THUONG NIEN
Tén Cong ty dai chung: CONG TY CO PHAN VAN TAI 1 TRACO. Mi chimg khodn: TR1
Nam bdo cao 2024

Kinh giti: - Uy ban ching khoan Nha nuée
- Sé' giao dich Chirng khoan Ha Noi

Thong tin chung
1. Théng tin khdi qudt :
- Tén giao dich: CONG TY CO PHAN VAN TAI 1 TRACO
~  Gidy chimg nhén dang ky doanh nghiép s6: 0200380768, dang ky 14n diu ngay 16/02/2000,
dang ky thay dbi lan thir 22 ngay 09/06/2022.
—  Vbn diéu 18: 45.924.900.000 ddng
—  Diachi: S6 45 Dinh Tién Hoang, Phuong Hoang Van Thy, Quan Hong Bang, TP. Hai Phong
— S0 dién thoai: 0225 3822 440
— 86 fax: 0225 3745 679
—  Website: traco.vn
—  Qué trinh hinh thanh va phat trién:
+ Viéc thanh 1ap: ngay 17/12/1969 DNNN truc thuc Bo Giao Thong Van Tai.
+ Chuyén dbi doanh nghiép Nha nuée doc lap thanh Céng ty ¢ phén:
Thang 01 nam 2000, theo quyét dinh s6 3589/1999/QD-BGTVT ngay 17/12/1999 ctia Bo
truong BO GTVT. Hién la Cong ty dai chung (da ding ky UBCKNN nam 2007) chua niém yét.

‘Ngay 11/12/2009 SCIC da ¢6 CV s6 2920/DTKDV-DT1 v/v Chuyén nhuong b phin
ciia Tong Cong ty Péu tu va Kinh doanh Vén nha nuéc (SCIC) sang cho cic nha diu tu theo
danh sdch cua Cong ty Chung khodn Artex, toan bo Co phan cua Traco la ¢b phan phd thong
(khéng ghi danh) dugc ty do chuyén nhuong theo Luat Chung khoan, Luat Doanh nghiép va
Diéu 1¢ Cong ty.

Hién Traco la Cong ty Pai chung chua niém yét, Cé phiéu duoc luu ky tai Trung tdm luu
ky chiing khoan Viét Nam. C6 phiéu chinh thirc duoc giao dich, chuyén nhuong trén san chung
khodn UPCOM thugc S¢ giao dich Chirng khodn Ha Noi ké tir ngay 24/08/2020 (Ma chirg khoan:
TR1) theo cdc quy dinh cta phép luét.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: Kinh doanh dich vu logistics, dich vu vén tai, giao nhan kho véan,
kinh dodnh co s ha ting, kho bai, kinh doanh vin phong, dich vu hang hai, lam thu tuc xuit nhép
khau, lam thu tuc hai quan, tu van khach hang...

- Dia ban kinh doanh: Hai Phong, Lao Cai, Lam Thao, Ninh Binh, Nghé An, Quang Binh,
Sai Gon, Lao...

=17 -

Y
0i: CONG TY CO PHAN VAN TAI | TRACO (

a

-
-

A T—

.



3. Thong tin vé mo hinh qudn trj, 16 chirc kinh doanh va bé mdy quién Iy
-  Co ciu bd may quan ly:

+ HDQT: 05 nguoi

+ Ban kiém soat: 03 ngudi

+ Ban giam ddc: 02 ngudi

+ 04 phong chirc néng nghiép vu va 01 Ban thu ky Cong ty

+ 02 Chi nhanh (Sai Gon, Lao Cai), 01 Trung tim (TT.LOGISTICS)

+ T6 chire Pang trye thude Quan ty Hdng Bang,

+ T6 chitc Céng doan tryc thudc Cong doan GTVT VN,

+ T chirc Thanh nién truc thudc Quan doan Héng Bang.

—  Céc cong ty con, cdng ty lién két: Khong c6

+ Traco la ¢6 dong ciia Cong ty CP Céng Vét Céch: gop vén 400 triéu dong,

4. Dinh hwéng phdt trién
—  Céc muc tiéu chi yéu cua Coéng ty:

+Dam bao tang trudong on dinh bén viing, ¢6 tic > 10%/nam.

+ Thye hanh thé ché QTDN, ddy manh ddng b¢ toan dién.

+ Téi cAu tric mé hinh tang truong: Tang trudng theo chiéu sau; Néng cao chét lugng, sirc
manh canh tranh Dich vu Logistics 3PL/4PL/5PL va Chudi dich vu logistics.

*+ Xdy dung van héa, con ngudi Traco dap tmg yéu ciu phét trién Doanh nghiép, phat trién
dit nudc.

—  Chién lugc phat trién trung va dai han.

+ Ngay 29/06/2020, Pai hoi PHPCP Traco di biu ra HDQT nhiém ky V (2020-2024) 1a
thoi ky thye hién chién Iwge “TRACO: POI MOI, HOI NHAP — PHAT TRIEN BEN VONG”; Gitr
viing khach hang truyén théng, phaét trién cac nganh nghé lién quan dén dich vu Logistics.

+ Tro thanh doanh nghiép logistics hang diu Viét Nam va khu vuce.

—  Cédc myc tiéu doi v6i méi truong, xa héi va cong ddng ctia Cong ty:

Xay dung van hod, con ngudi Traco dap L'rhg yéu cau phit trién doanh nghiép, phat trién
thanh phd Hai Phong va dat nuéc phdn vinh. ..

5. Cdc rii ro:

—  Suy thodi kinh ¢ thé gidi tic dong tiéu cuc dén thi truong kinh té Viét Nam. Dich bénh
Covid-19 kéo dai gdy anh huéng qua trinh luu thong, van chuyén hang hoa gitra c4c tinh, thanh
phd bi han ché.
=  Thu tuc hanh chinh, théng quan, vin ban phép quy, ha ting logistics con nhidu phién ha bat
cap, thiéu ddng bo...

—  Trinh d0 tin hoc, ngoai ngt, kha nang tong hop, lam viéc nhém. .. cia dai da sé nguoi lao
dong dudi tam.

I Tinh hinh hoat dfng trong nim

1. Tinh hinh hoat dpng sin xuit kinh doanh

- Két qua hoat dong san xuét kinh doanh trong nim:
+ Doanh thu: 502 ty dong, bing 133,16% nim 2023.
+ Loi nhudn: 14,1 ty dong, bang 123,68% nim 2023.
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+ Thu nhép binh quén 15,5 triéu déng/nguéri/théng, bang 116,54% nim 2023.

+ Hoan thanh chia ¢6 tirc nim 2023 bﬁng tién mat véi ty 1€ 15%.

2. Té chikc va nhén sw

—  Danh sich Ban diéu hanh:
Ni Chirc vu
TT | Hovatén | o' | NoiGhignnay | Quéquan | CMNV | Chinh Ding | PO&n
; quyén & | thé
L6 7 Ngd 14 Bao CT
! Phuc, phuong Anh Diing,
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Phong : e S
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""" ; Thac si
S6 1020 Nguyén - UV
B3 Thi Binh Khiém, Anh Diing, | chuyén | HDQT
3 | Thu Trane | 1984 | PhuongPing | Kién Thuy, | nganh | kiém
e Hai, QuanHai | HaiPhong | Tai | Troly
An, Hai Phong chinh TGD
ketoan | |
. uv
D6 Thi 3/112L& Loi, Gia | AnhDing, | | HDQT
4 Thuy 1989 | Vién, Ngb Quyén, | Kién Thuy, Kinh t& kiém
Duong Hai Phong Hai Phong | M| pgp
_ _ : : TT.LOG
Luong S6 161 Hang '
5 Quang | 1951 | Kénh, Lé Chan, | Hai Phong K\fTIET HEVT
Khoin Hai Phong s
18/1/280B Tran
x Nguyén Han, An Binh, £ Gt
6 Tﬁigg;g 1981 | Niém Nghia, L& | Nam Sich, Cg ;ﬁe Ifrig’a“
e Chén, Hai | Hai Duong ne
. Phong

(57

Nhung thay ddi trong ban diéu hanh:

+ Nam 2022: Dai Hoi dong cb dong thuong nién ndm 2022 thong qua mién nhiém va bau
b6 sung 01 thanh vién BKS nhi€ém ky V (2020-2024): mién nhiém thanh vién BKS 13 ba Nguyén
Thi Giang; bau bd sung thanh vién BKS 14 ba Nguyén Thi Thanh Huyén.

+ BKS nhiém ky V ¢6 03 thanh vién:

STT Ho va tén Chirc vu
1 Ba Nguyén Thi Thanh Huyén Truéng BKS
2 Ong Nguyén Qudc Vin UV BKS -
3 Ba Vii Thi Kiéu Loan UV BKS

Safps

$6 lugng cdn b, nhan vién: Tinh dén 31/12/2024 1a 104 lao dong.
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3. Tinh hinh déu tu, tinh hinh thuce hién cdc du dn
Céc khoén dau tu 16n:
+ Tiép tuc dau tu xdy dung Tram dirng d6 xe Lién van Traco Dinh Vi
+ Pau tu mua méi 02 diu kéo container, 04 ro moée, 01 xe ning.
4.  Tinh hinh tai chinh
a) Tinh hinh tai chinh (DVT: VNP)
Chi tiéu Niim 2023 Niim 2024 "”;i‘;"';g

* Doi v6i 16 chitc khdng phdi 1a 16 chire
tin dung va 6 chire tai chinh phi ngdn
hang:

Tong gia tri tai san

, 180.475.959.022 208.553.141.988 |  15,56%
Doanh thu thuan 377.271.829.153 501.536.417.192 |  32,94%
Loi nhuan tir hoat dong kinh doanh 15.463.534.259 19.146.379.180 |  23.82%
Loi nhuan khic -680.662.142 -1.451.454.391 | 113,24%
Loi nhuan truge thué 14.782.872.117 17.694.924.789 | 19.70%
Loi nhuan sau thue 11.420.333.745 14.077.510.376 |  23.27%
Ty 1€ loi nhuén tra co tirc 15% 15%
b) Céc chi tiéu tai chinh chu yéu
Cic chi tiéu Nim 2023 | Niam 2024 Ghi cha
1. Chi tiéu vé khd néing thanh todn (Lan)
+ He€ s6 thanh toan ngan han:
TSNH/No ngin han S L4
+ Hé $6 thanh toan nhanh:
TSNH - I-Ez‘mg ton kho 124 139
No ngan han
2. Chi tiéu vé co cdu vén (Lan)
+ He¢ s6 No/Téng tai san 0,41 0,46
+ Hé s6 No/Vén chi sé hitu 0,69 0,85
3. Chi tiéu vé nang luc hoat dong (chn)
+ Doanh thu thuan/Téng tai san 2,09 2,40
4. Chi tiéu vé kha néing sinh 167 (%)
+ Hé s6 Loi nhuan sau thué/Doanh thu thuin 3,03% 2,81%
+He sb Loi nhuan sau thué/Vén chi s& hity 10,70% 12,51%
+ Hg 56 Loi nhudn sau thué/Téng tai sin 6,33% 6,75%
+ Hé 50 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuin 4,10% 3.82%

£ A Ae X A > 2 o ~
5. Cocauco dong, thay dbi vén diu tw ciia chii SO hiru

a) C6 phan: Trong ndm 2024 co cdu c¢b phin & Cong ty khong c6 thay d6i. Tinh dén hét

31/12/2024 s6 ¢ phan cua Céng ty 1a 4.592.490 CP. Hién tai ¢6 phan cta Cong ty nhu sau:

— Vén diéu 1¢: 45.924.900.000d (ménh gid 10.000d/cé phén)

— Loai ¢6 phan dang luu hanh: Phd théng,

b) Co cdu co dong: Co clu cb dong ctia Traco hién tai:

+05 C6 dong I6n: 2.721.950CP = 59,27% VDL
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STT C6 déng l16m Loai CPhén S6 CPhin Ty 18 (%)
1 | D6 Thi Bich Thuy Pho thong 932.484 20,30%
2 | P Minh Tuan nt 742.076 6.16% =
3 | Ngo Hoang Anh nt 407.689 | 2 i8R%%
4 | Db Thi Thu Trang nt 382.667 8.33%
5 | D6 Thi Thuy Duong nt 257.034 5.60%
Téng 2.721.950 59,27%

+ CP cua cac Co dong con lai: 40,73%VDL.

Béo cdo va dinh gi4 ciia Ban Giam ddc

Dinh gid két qua hoat dpng sin xudt kinh doanh

+ Doanh thu: 502 ty dong, bing 133,16% nim 2023.

+ Loi nhuan: 14,1 ty dong, bing 123,68% nim 2023.

+ Thu nhédp binh quan 15,5 triéu déng/nguc‘:fi/théng, bang 116,54% nim 2023.

+ C6 tirc nam 2024: dat 15%/nim.

—  Nhiing tién bg cong ty da dat duoc:

+ Traco d4 véan dung t6t nhirng thuan loi, thich tmg v&i khé khin va hoan thanh cic muc
tiéu da de ra. Traco da timg budc khéng dinh nganh nghé kinh doanh va san pham logistics cua
Traco phat huy thuong hi¢u Traco. KDSX cua Traco bude diu di vao nd nép, di va dang tré hoa
doi ngii nguoi lao dong.

+ Thuong hiéu Traco Logistics da duoc ca nude biét dén, Cong ty Traco dugc Hiép hoi
Logistics Viét Nam (VLA) xép vao top 20 doanh nghiép Logistics hang diu Viét Nam.

+ Traco vinh du ding trong Top 500 Doanh nghiép tdng trudng nhanh nhat Viét Nam. Day
la ndm thi 13 lién tiép cong bd Bang x&p hang FAST500, va 14 nam thi 9 cdng bd Top 50 Vietnam
Best Growth Companies, bdi Cong ty cd phén Béo céo Panh gia Viét Nam (Vietnam Report) va
Bao VietnamNet - Bo Thong tin Truyén thong.

; Tinh hinh tai chinh (Chi tiét theo bdo cdo tai chinh)
a)  Tinh hinh tai san: tinh dén 31/12/2024 1a 208.553.141.988 déng.
b)  Tinh hinh ng phai tra: tinh dén 31/12/2024 13 96.036.770.793 dong.
Nhitng cdi tién vé co ciu té chire, chinh sdch, qudn Iy

—  Thuc hién cuéc cach mang toan dién vé quan tri, quan ly, diéu hanh doanh nghiép vadi tinh
than chu dong khoan, quan cho cac don vi, nang cao ning suat, chat luong lao dong.

= Thyc hién d6i méi tw duy quan tri doanh nghiép: Vira KDSX vira tridn khai chién luoc;
Thyc hanh 12 n6i dung QTDN, trong d6 Quan tri cam xic bude diu dat hidu qua.

—  Tang cuodng thuc hién phan tich SWOT khi x4y dung ké hoach KDSX.

—  Tang cudng hoc tap dio tao: Dong thoi truyén dat quyét dinh sé 200/Qb-TTg, CMCN 4.0,
umg dung phin mém vao quan Iy hang héa. Thuc hién tu duy hé thong; Lanh dao thanh cong...
giup NLD m¢ rong kién thirc va chuyén séu ting linh vuec.

Ké hoach nim 2025:

TT Chubi San hrgng tT) Doanh thu (D) Doanh thu DV (D)
I | Hoat dong Logistics 1.600.000 | 540.000.000.000 34.200.000.000
IT | Hoat dong kho bai, van tai... 10.000.000.000 5.800.000.000

Cong (I1+1I) 1.600.000 | 550.000.000.000 40.000.000.000
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IV.
I;

Panh gia clia Hyi dong quan tri vé hoat dong ciia Cong ty
Ddnh gid ciia Hpi dong qudn tri vé cdc mt hoat dong cia Cong ty: Nam 2024 1a ndm

cudi ¢6 vai tro rat quan trong trong nhiém ky V (2020-2024) va 10 néim tiép theo ctia doanh nghiép.
Mic du c6 rat nhiéu khé khan nhung Traco da c6 nhidu ¢b géng hoan thanh ké hoach d2 ra, dua
thuong hi€u Traco trd thanh 1 trong nhitng doanh nghiép logistics hang dau Viét Nam.

2.

3.

Ddnh gid ciia Hpi dong quidn tri vé hoat djng ciia Ban Gidam dbc cong ty: Nam 2024 Ban
gidm ddc cong ty da hoan thanh tét nhiém vu cua minh, lanh dao Cong ty va ngudi lao dong vuot
qua moi kho khan thach thirc. Dam bao dugce viée lam va thu nhap én dinh cho NLD.

Cdc ké hoach, dinh huwéng ciia Hpi dong quén tri: Xay dung Traco thanh doanh nghiép

Logistics hang dau Viét Nam. Dam bao doanh nghiép tang truéng én dinh bén vimg, thuc hanh
quan tr doanh nghiép theo 12 ngi dung da duoc thé ché, quy ché. Trude mét lam tét cong tac quan
tri nhén lue, quan tri cam xuc, ting cudng hoc tap dao tao, phat huy wu diém, khic phuc yéu kém
clia nam 2023 dé hoan thanh vuot mic cic chi tiéu da dé ra. Nam 2024 thuc hién t6t cha dé
“Thich ing mdi truong; Chu dong hoi nhdp; Tang cudng quan tri ndi bo: tang strc canh tranh;
Phat trién toan dién”; Xay dung van hod, con ngudi Traco dép Ung yéu cau phat trién doanh

nghiép, phat trien Hai Phong va dét nude phon vinh.

V.
i

2

b)  Hoat dong ctia Ban kiém so4t: Trong nam BKS di thuc hién 2 cudc hop. BKS thuc hién

Quain tri cong ty

H§pi dong qudan tri
a) Thanh vién va co cau ctia Hoi dong quan tri: HDQT c6 05 thanh vién

STT Ho va tén Chirc vy Loai CP S6 CP TYR®%) |
I | DO ThiBichThiy | CTHPQT | Phé thong 932484 |  2030% |\
2 | P4 Minh Tuén UVHPQT m T leieh i
...... 3 |PeThiThuTrang | UVHDQT | o | 382667| 833% |,/
4_| D4 Thi Thiy Duong | UVHDQT Emeul _257.034] 560% |34

5 | Luong Quang Khoin | UVHPQT nt 44636 0971% |

b) Hoat dong ctia Hoi dong quan tri: Trong ndm HPQT da thuc hién nghiém thc cac budi hop
dinh ky 01 lan/quy d& danh gia hoat dong ciia Cong ty va nghe Ban giam ddc bdo céo tinh
hinh KDSX trén co s¢ d6 x4y dung va diéu chinh ké hoach cho phu hgp véi tinh hinh thuc té.
Két qua Cong ty van duy tri dugc su phét trién- 6n dinh, bao dam duoc viéc lam va thu nhap
cho nguoi lao dong.

Ban Kiém sodt
a)  Thanh vién va co c4u cua Ban kiém soat: BKS nhiém ky V c¢é 03 thanh vién
STT Ho va tén Chtic vu Loai CP SH CP Ty 18 (%)
________ I | Nguyén Thi Thanh Huyén | Truong BKS | Phéthong | 16770 |  037%
Nguyén Quéc Vin UV BKS e 14.443 031%
3 |ViThiKiduLoan - UB BKS nt 52.101 1,13%

chirc nang gidm sét cong tac quan ly, diéu hanh cuia HDQT, Ban giam ddc va hoat dong SXKD
cta cong ty thong qua viéc tham du, déng gop vy kién tai cac phién hop ctia HDQT, gidm sat viéc
lay y kién biéu quyét ctia cc thanh vién HPQT bang vin ban va thong qua bao cdo tinh hinh tai
chinh hang quy, hang nam cua cong ty.
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VI.

Néi dung chil yéu ctia céc phién hop ctia BKS bao gdm:

- Kién nghi cac cong ty kiém toan dugc chép thuan dé HDQT lua chon cong ty kiém toan bao

cao tai chinh nam.

- Thém dinh béo céo tai chinh nim ctia cong ty.

- bénh gid hiéu qua quan ly, hoat dong cia HDQT, Ban giam ddc va tinh hinh SXKD cua

cong ty thong qua bdo céo tai chinh va cac bao céo dinh ky ctia HDQT, Ban gidm déc.

Cdc giao dich, thii lao va cdc khodan lgi ich ciia HDQT, BGP vi BKS
—  Luong, thuong, thu lao, c4c khoan loi ich:
+ Bang luong, thudng, thi lao, céc khoéan loi ich nim 2024 ctia HPQT:
STT Ho va tén Téng thu nhap Thué thu nhdp Thu nhép
1 | D& Thi Bich Thiy 565.677.250 60.348.688 505.328.562
L e T R i
3 | 5 Thi Thu Trang 306.085.000 2.169.250 | 303.915.750
4 | DG Thi Thity Duong 337.578.000 10.151.700 | 327.426.300
5 LLr"d_ng Quang Khoan 24.000.000 - 24.000.000
+ Bang luong, thudng, thu lao, cac khoan loi ich nim 2024 cia BKS:
STT Ho va tén Tong thu nhap | Thué thu nhap Thu nhap
1 | Nguyén Thi Thanh Huyén 148.483.000 - 148.483.000
2 | Neuyén Quéc Vin 373.829.126 2.727.456 |  371.101.670
3 | Vii Thi Kiéu Loan 350.563.833 5.786.383 |  344.777.450
Bdo cdo tai chinh
Y kién ciia kiém todn vién: “Theo ¥ kién ciia ching 16i, bdo cdo tai chinh da phan danh trung
thiee va hop Iy, trén cdc khia canh trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 rhang
12 nam 2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh liru chuyén tién té cho nam
tai chinh két thiic ciing ngay, phi hop véi chudr muee ké todn, ché dp ké todn doanh nghiép Viét
Nam va cdc quy dinh phdp 1y ¢6 lién quan dén viée iap va trinh bay bdo cdo tai chinh.”
Nguyén Hong Hién — GIAM POC CHI NHANH HAI PHONG - CONG TY TNHH KIEM TOAN
VA TU VAN UHY.
Bio cdo tai chinh dwoc kiém todn (Bdo cdo tai chinh nim da duw oc kiém torm) bao gom: Bang
cdn doi ké todn; Bdo cdo két qua hoat dong kinh doanh; Bdo cdo liru chuyén tién té; Ban thuyét
minh Bdo cdo tai chinh fheo quy dinh ciia phdp ludt vé ké todn va kiém todn. Truong hop theo
quy dinh cia phdp ludt vé ké todn va kiém todn, cong ty phai lap Bdo cdo tai chinh hop nhat
hodic Bdo cdo tai chinh tong hop thi Béo cdo tai chinh trinh bay rron g Bao cdo thuong nién la
Bda cdo tai chinh hop nhat d‘ong thoi néu dia chi cong bé, cung cdp bdo cdo tai chinh cia cong
ty me hodc Bdo cdo tai chinh téng hop.
Xac nhin cia dal dlen theo phap luit ciia Cong ty
Noi nhdn: .
- Nhur kinh gui;
- HDQT;
- Luu VP-TKCT

CHU TICH HDQT
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