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TONG g(‘)NG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 69-3

; ; Dia chi: 515- Duong Dién Bién Phi — TP Hai Duong
LILAMAG9-3.,J8C Tel: 0220 3.852 584/821 095; Fax: 0220 3.821594/853 958
: Website: www.lilama69-3.vn - Email: lilama69-3@lilama69-3.com.vn

THONG BAO
VE VIEC TRIEU TAP HQOP PAI HQI PONG CO PONG THUONG NIEN
NAM 2025 CUA CONG TY CO PHAN LILAMA 69-3

Kinh giri: Quy cb déng Cong ty cb phin LILAMA 69-3

Cin ctr vao Luét doanh nghiép s6 59/2020/QH14, ngdy 17/6/2020 Qubc hdi nuée
CHXHCN Viét Nam.
Cin ct gidy chimg nhan Ping ky kinh doanh s 0800001972 do Phong Ping ky kinh

s

doanh S& K& hoach PAu tu tinh Hai Duong cip 14n diu ngdy 25/05/2007, thay dbi 14n thir 7 7980

1&{
ngay 04/08/2022. 3

Cin ctr vao Diéu 16 cia Cong ty CP LILAMA 69-3. [ cOF

Hoi ddng quan trj Cong ty CP LILAMA 69-3 trén trong thong béo t6i céc Quy &8 \MLAN
dong Cong ty v& viée tridu tap Pai hoi ddng cb dong thudmng nién nim 2025 cia Cong ty co®
phan LILAMA 69-3 nhu sau:

1. Thoi gian va dia diém hop:

- Thoi gian: 8h30° Thir 6; ngay 25 thing 4 nim 2025.

- Pia diém: Tai phong Hbi truong (tAng 5) - tru s¢ Céng ty ¢b phin LILAMA 69-3

S6 515, dudng Dién Bién Phi, thanh phé Hai Duong, tinh Hai Duong.

2. Thanh phén tham dw hop:

- T4t ca c4c ¢b dong ciia Cong ty ¢b phan LILAMA 69-3 theo danh séch cb dong chét
ngay 25/03/2025 do Téng Céng ty luu ky va b trir chimg khoan Viét Nam cp cho Céng ty.

- Céc cb dong khong thé tham du Dai hoi c6 thé uy quyén cho ngudi khic dai dién -

CON

tham du dai hoi ddng cb dong (theo mAu uy quyén ciia Cong ty kém theo).
3. Noi dung chwong trinh hop:
+ Bio céo két qué thue hién SXKD nim 2024, ké hoach SXKD nim 2025.
+ B4o céo két qua hoat dong ciia HPQT niam 2024 va k& hoach nim 2025.
+ B4o c4o hoat dong ctia Ban kiém so4t Cong ty nim 2024 va k& hoach nim 2025.
+ Trinh phé duyét Béo cdo Tai chinh 2024 d4 duoc kiém toan.
+ Trinh phuong 4n phan phéi loi nhuan nim 2024.
+ Trinh mttc chi tra tién lrong chuyén trach, thir lao nim 2025 cia HPQT, Ban kiém sodt.
+ Trinh viéc Iya chon Céng ty kiém toén bdo céo tai chinh nim 2025.
+ Céc ndi dung khic thude thdm quyén cia Dai hoi ddng cb dong.



4. Thoi gian dang ky va xdac nhan tham dw Dai hoi:

Pé cong tac td chirc Pai hoi chu d4o, thanh cong tét dep d& nghi Quy cb dong vui long
x4c nhan tham du Pai hoi va giri gidy uy quyén (néu 13 ngudi duge uy quyén) truc tiép,
bang fax, qua Email hoic theo dudng buu dién (theo du buu dién) v& phong TS chirc nhan
su hogc Vin phong Hoi ddng Quan tri Cong ty cb phin LILAMA 69-3 chdm nhét vao hdi
17h00 phut ngay 22/04/2025 theo dia chi:

4.1. Ba P8 Thij Ly /Trudng phong Té chirc Nhan sy Céng ty cd phdn LILAMA 69-3.
+ Dia chi: sb 515, Dién Bién Phu, thanh phd Hai Duong, tinh Hai Duong.

+ Dién thoai: 0220 3852 584 (335); Fax: 0220 3853 958; DB: 0912 190501.

4.2. Ong Nguyén Manh Hiing /Thu ky Céng ty ¢b phan LILAMA 69-3

+ Dja chi: s6 515, Dién Bién Pha, thanh phd Hai Duong, tinh Hai Duong.

+ Dién thoai: 0220 3852 584 (128); Fax: 0220 3853 958;  DBD: 0989 544577.

+ Email: vphdqt693@gmail.com.

Céc c¢b dong hoic ngudi duge uy quyén tham dy Pai hdi mang theo ching minh thu
nhén dan /thé cin cude cong dan /hd chiéu, gidy ching nhan ding ky doanh nghiép ho
gidy to phép 1y khac d& ding ky tu cch cb dong tham du Pai hoi (trudng hop ding ky q
fax/email khi dir hop phai dem theo ban gbc dé ding ky v6i Ban td chirc Dai hi).

Rét mong Quy c¢b dong thu xép thoi gian dén du dai hoi ddy di va ding gio.
Théng béo nay thay cho gidy moi.
Tran trong !
Noi nhin:
= Nhu k/giki;

—Luu VP HDQ%

LHU TICH HBQT

Ghi chi:

w86 lwgng c6 phdn sé hitu ciia cde cd dong dwoc chot theo danh sdch ldp ngay 25/3/2025.

& Tai ligu, ndi dung chuong trinh Pai hdi dong cé dong thuong nién ndm 2025 quy vi C6 dong nhdn tai vin
phong Céng ty CP LILAMA 69-3 hodc truy cdp vao Website: http:/www.lilama69-3.com.vn.

sk Moi thdc méc xin vui long lién hé Ong Nguyén Manh Hing — Thu ky HPQT, DT: 0989.544.577.



_THU z(Aq NHAN THAMDU
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-3

Kinh giri: Ban t6 chirc Dai hoi ddng cb dong thwong nién nim 2025
Cong ty c6 phin LILAMA 69-3

HO t€N CO GONE: ..eovveerererericrereienissreniensiecsesenesssessssnsessessossssssessssssesssesssssnsesssssssssassnssssessaessns

S6 cO phin 5O hT/Dai diBN: .......cevvveiiieiieesee e seseesse s sessase s eeesseesse s seessessanens
(S6 lwong c6 phdn sé hitu/Dai dién theo danh sdch cé dong chot ngay 25/3/2025)

X4c nhén s& tham du cudc hop Pai hoi ddng cb dong thuong nién ndm 2025 cta Cong ty
cb phén Lilama 69-3 t chirc vio ngay 25/4/2025.

Tréan trong!

Noi nhén: TEN CcO DPONG
- Nhe kinh gii (Ky ghi r6 ho tén hodc ky dong ddu)



CONG HOA XA HOQI CHU NGHIA VIET NAM
‘ Déc 1dp — Tw do — Hanh phiic

GIAY UY QUYEN

/OP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
~ CONG TY CO PHAN LILAMA 69-3

BOI VOI CO PONG CA NHAN/PHAP NHAN)

Kmh giri: Ban t0 chu'c Dai hoi dong cb dong thwong nién nam 2025

Cong ty c6 phin LILAMA 69-3
L. BEN UY QUYEN:
HO 180 CO dONE: vevvevnreeneeeierneoceeesernnssssnnnnnn
CMND/CCCD/PKDN:....cccovvvvurssssanss Ngay Cap:......cccerrreee NOL CAP. . evvererrrrrersnen
TEY DL I s s s i s 0 8 3 B 54k 08 o S o 68 50 0 8 B0 i . § i ke e 9o 5258 ot B 1
S6 cb phan hién dang ném giit: ............. cb phan.

IL. BEN PUQC UY QUYEN:

(@174 (127 ) ==
CMND/CCCD/DKDN.......ccccocererenenes Ngay cap Noi cap...ccceeereevercrnercnnns
I RIIEY o e s s sl 5.0 5 5 i . S 6500 e 16,5 B 03 i S o B s . e 18 278 1 5 B 8 . 8

III. NOI DUNG UY QUYEN:

Bén tiy quyén ddng ¥ By quyén va bén nhan iy quyén dong y thay mit bén Gy quyén
thue hién moi quyeén lgi, nghia vu cia co dong tai Pai hoi dong cd d6ng thuong nién
ndm 2025 cua Cong ty CP LILAMA 69-3 dugc t0 chitc vao ngay 25/4/2025.

Thoi han uy quyén: Dén khi két thiic Pai hoi ddng cb d6ng thuong nién ndm 2025 cia
Cong ty CP LILAMA 69-3.

L . Hai duong, ngdy .... thang ... ndm 2025
NGUOI UY QUYEN ) NGUOI PUQC UY QUYEN
(Ky ghi rd ho tén hodc ky dong dau) (Ky ghi 3 ho tén hojc ky dong daw)



o012, GONG HOA XA HQI CHU NGHIA VIET NAM
/ cONG TY Doclap - Ty do - Hanh phiic
c6 PHAN | e .
GIAY UY QUYEN
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-3
®OI VOI NHOM CO PONG)

Kinh giti: Ban t6 chirc Dai hoi dong c6 dong thwdng nién nim 2025
Cong ty c6 phian LILAMA 69-3

Nhoém cd déng uy quyén gom:

ever tén
-1
2
3
4
5
6

Téng cong

Chung t6i théng nhét 1am gidy nay uy quyén cho ONE/BA: v,
Chimg minh nhén din/Can cw6c NG dAN ...,
Ngay cap:. sews ., Noi cép:.. ;

Thay mét chung t01 thuc hlen moi quyen loi va nghla vu cia cb dong ta1 Bal h01 dong )
dong thudng nién nim 2025 cia Coéng ty CP LILAMA 69-3 dugc t§ chirc vio ngay
25/4/2025.

Thoi han uy quyén: Dén khi két thic Pai hoi déng cb d6ng thuong nién nim 2025 cua
Cong ty CP LILAMA 69-3.
Hai duong, ngdy .... thang ... ndm 2025
NGUOI PUQC UY QUYEN
(Ky ghi rd ho tén)



CONG TY CO PHAN LILAMA 69-3

Tel: 02203 852584 - Fax: 02203 853958

TONG CONG TY LAP MAY VIET NAM - CTCP
bia chi: 515 duong Pién Bién Phu - Binh Han — Tp Hai Duong

Email: lilama69-3@lilama69-3.com.vn  Website: www.lilama69-3.vn

CONG TY CO PHAN LILAMA 69-3
Hai Duong, ngay 25 thdng 4 ndm 2025

KHAI MAC DAI HOI : e
Pén tiép dai biéu, cd dong, klem tra tur cach cd dong, phat tai | Ban t6 chic
1 | 8h00 - 8h30 i .
lidu, thé va phiéu biéu quyét Ban kiém soat
5 | 8h30 - 8140 Tuyén bd 1y do - giéi thiéu Dai biéu, thanh phéan tham dy Pai Ban t chitc
hoi va Ban kiém tra tu cach cb dong
3 | 8h40 - 8h45 | Béo cdo két qua kiém tra tur cach ¢b dong tham duy Pai hoi Truong BKS
4 | 8h45 - 8h50 | Gibi thiéu va thong qua thanh phin Ban chu toa Ban tb chirc
II NOIDUNG PAIHOI ' : . ;
1 | 8h50 - 9n00 g}]lalle lClimh Ban thu ky Da1 hoi va dé ngh1 thong qua Ban klem Chil toa
2 | 9h00 - 9h10 | Théng qua Quy ché lam viéc cta Pai hoi Ban chu toa
3 | 9h10 - %h15 | Thong qua chuong trinh dai hoi Ban chi toa
4 |9h15 - 09R30 Bva’to cédo két qua thuc hién SXKD nim 2024, ké hoach SXKD P i
ndm 2025 : i
5 |On30 - 09h45 Béo céo ket qua hoat dong cia HPQT niam 2024 va ké hoach Tan chilfo
nam 2025
6 |9h45 - 10h00 ‘Béo céo hoat dong ctia Ban kiém so4t Cong ty nim 2024 va ké Truéng BKS
hoach nidm 2025
7 |LOhOO - 10h15| T& trinh phé duyét Béo céo Tai chinh 2024 d3 dugc kiém todn | Ban chii toa
8 [1Oh1S5 - 10h25| T& trinh phuong &n phén phéi loi nhuén nam 2024 Ban chii toa
T& trinh mitc chi trd tién luong chuyén trach, thu lao cia 3
e HDQT, Ban kiém soét nim 2024 va k& hoach nim 2025. Rag chiron
10 110n35 - 10h40 Tor trinh vé& viéc lwa chon Cong ty kidm todn bdo céo tai chinh Truéng BKS
. nadm 2025
Pai hoi tién hanh thao lugn Ban chu toa
1., bl - 11010 C) dong biu quyet thong qua cac Béo céo, To trinh Ban kiém phiéu
Il [TONG KET DPAIHOI " o :
Trinh bay du thdo Bién ban hop cta Pai hoi Ban thu ky
1 [11h10-11h20 ' 1
Xin ¥ kién Pai hoi thong qua Bién ban Pai hoi Ban chu toa
2 {11120 - 11h30| Téng két va tuyén bb bé mac Dai hoi. Ban chi toa




TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 69-3

DU THAO QUY CHE
LAM VIEC CUA PAI HQI PONG CO PONG
THUONG NIEN CONG TY CO PHAN LILAMA 69-3
NAM 2025

HAI DUONG 4/2025




TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LILAMA 69-3 DPoc l4p - Tw do - Hanh phiic

Hai Duong, ngayHthdng 4 ndm 2025
DU THAO

QUY CHE LAM VIEC
CUA PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-3

- Cin cit Luat doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;
- Cin cit Piéu 18 Cong ty ¢b phén Lilama 69-3.

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1: Pham vi 4p dung va d6i twong 4p dung
Quy ché nay 4p dung cho viéc t§ chirc Pai hoi dbng c¢b dong thudng nién nim
+ 2025 cia Cong ty cb phan Lilama 69-3. Quy ché niy quy dinh cu thé quyén va nghia vy

clia cac bén tham gia Pai hoi; didu kién, thé thire tién hanh Dai hoi; chuong trinh, thoi
gian 1am viéc clia Dai hoi; thé 18 biéu quyét va cic quy dinh khéc cia Dai hdi.

Cb dong va céc bén tham gia Pai hoi dbng cb dong thuong nién ctia Céng ty CP
LILAMA 69-3 c6 trach nhiém tuén thi va thyc hién cdc quy dinh tai quy ché nay.

Piéu 2: Thoi gian va chwong trinh Pai hoi:

1. Chuong trinh dai hoi dwoc dinh kém Quy ché nay. |

2. Thoi gian Pai hoi: Du kién 1/2 ngay, tir 8h00 dén 11h30 ngay 25/4/2025.

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM DU PAI HOI

Pidu 3: C6 dong tham du Dai hoi

1. Piéu kién tham du:

TAt ca céc C?) dong sér’ hitu ¢ phén ciia Cong ty cb phin LILAMA 69-3 cb tén
trong danh sich co dong ghét ngay 25/3/2025 Yé da dang ky v6i Ban t6 chitc trude 17h
ngay 22/4/2025 dugc quyén tham dy Dai hdi c6 dong thudng nién nim 2025.

2. Quyén va nghia vu ciia cic ¢b dong di diéu kién khi tham dw DPai hoi:

o cé dong hoic dai dién duoc Gy quyén khi t6i tham du Pai hoi phai mang theo
gidy to sau:

000
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+ Gidy t& phép Iy cuia c4 nhén;

+ Gidy Gy quyén (trrong hop durge ty quyén tham dy Dai hoi).

- Ding ky tham dy Pai hoi: C§ d6ng hoic ngudi duge Gy quyén xuét trinh céc
gifly to trén cho Ban ki€m tra tu cich c6 dong, nhan thé biéu quyét, phidu biéu quyét va
tai liéu Pai hoi.

- Pugc uy quyén bing vin ban cho ngudi dai dién thay thé minh tham dy va bidu
quyét tai Pai hoi dong cd dong.

- Tham gia biéu quyét tit ca cac vin @& thudc thAm quyén ciia Dai hoi cb dong
theo quy dinh ctia Diéu 1§ Cong ty va Ludt doanh nghiép.

- Gop y kién truc tiép hoidc gian tiép thong qua dai dién uy quyén ctia minh v& toan
bd ndi dung chuong trinh Pai hdi. C6 déng tham dy phién hop khi muén phat bidu y
kién thao luén phai dugc sy dong ¥ ciia Ban chi toa, phét biéu ngin gon va tép trung
vao dung ndi dung can trao doi, phi hop véi ndi dung chuwong trinh cude hop da duge
théng qua. Nhiing van dé d& dugc nguoi trude phat bi€u thi khong phat biéu lai, tranh
tring 1&p. C6 dong tham dy hop ciing c6 thé ghi ndi dung cdu héi vao phiéu, chuyén cho

" Ban thu ky.

- C6 dbng, dai dién cb dong khi t&i dy cudc hop Pai hoi dong cb dbéng sau khi
nghe bdo cdo vé cac ndi dung can thong qua s& ciing thao ludn timg ndi dung va thong
qua bang bicu quy¢t.

- Trong thdi gian tién hanh cudc hop, céc cd dong phai tuan thi sy huéng dan cia
Ban chu toa, rng x{t véin minh, lich su, khﬁng gdy mat trat tu.

- Ch dong hodc ngudi duge ty quyén dy hop dén sau khi cude hop da khai mac,

" sau khi hoan tt thi tuc ding ky, dugc tham du va tham gia bidu quyét v& ndi dung cin

bidu quyét con lai theo chuorng trinh Dai hdi dd dugce thong qua. Trong trudong hgp nay,
hiéu lyc clia cac dot biéu quyét da tién hanh s& khong bi 4nh huéng.

Piéu 4: Ban chii toa Dai hoi
1. Ban chti toa ¢6 03 ngudi, gf‘)m Chu toa (13 Chu tich hoi déng quén tri cia Cong

. ty) va céc thanh vién do Ban t§ chirc gidi thiéu dugc Dai hoi ddng cb dong thong qua

bang céch gio phiéu biéu quyét. Ban chu toa la‘lm‘viéc theo nguyén tic tap trung dan chi
va phut hgp vé6i cic quy dinh ctia Phép ludt va Diéu 1€ Cong ty.
2. Quyén va nghia vu ctia Ban chi toa.

m Diéu hanh c4c ’hoat dong cia cude hop theq chEIong trinh ‘dﬁ duzqc Dai hg)i déng
c0 dong thong qua; ti€n hanh Cé:C cong Viéc:, c@n thi€t dé Dai hdi dong c6 ddng dién ra ¢
trat tu; dap rng dwgc mong muodn cuia da s6 co dong tham du.

- Huéng din céc dai biéu va Dai hoi thao luan.

- Trinh dy thio v& nhitng ndi dung cén thiét d& Dai hoi biéu quyét.

- Tra 101 hodc chi dinh nguoi tra 1&i nhitng van @& do ¢b dong yéu ciu nim trong
chuong trinh Pai hoi.

- Gii quyét c4c vin dé nay sinh trong subt qué trinh dién ra Dai hoi.

- Quyét dinh ciia Chu toa v& cdc vAn d&: trinh ty, thu tuc hodc su kién phét sinh
ngoai chuong trinh cia Dai hdi cd dong s& mang tinh phdn quyét cao nhat.



Diéu 5: Ban kiém tra tw cich c¢b dong du hop

Ban kiém tra tu céch ¢b dong dy Pai hoi ddng cb dong do Hoi ddng Quan trj Cong
ty quyét dinh thanh lap va giéi thi¢u véi Pai hoi, c6 chic néng nhiém vu sau:

1. Kiém tra tu cach cb dong hodc nguol dwoc uy quyén dén dy hop Gidy t& phap
Iy ciia c4 nhan, gidy moi, gidy uy quyén (d6i véi dai dién duge uy quyen hodc nguoi
dugc uqy quyén); xac‘dmh tinh hop 18 theo quy dinh ctia phap lut va dbi chiéu v6i Danh
sach co dong c6 quyen du hop.

2. Phét thé biéu quyét, phidu bidu quyét va tai liéu Dai hoi.

3. Béo céo trude Dai hoi va chiu tréch’ nhiém vé két qua kiém tra tir cch cd dong

du hop trudce khi Pai hoi chinh thirc dugce tién hanh.

| Piéu 6. Ban thw ky Dai hoi

1. Ban thu ky gbm 02 ngudi do Chu toa chi dinh.

2. Ban thu ky thuc hién céc cong vi€e trg gitp theo sy phin cong clia Ban chu toa:

- Ghi chép day du, trung thue cic ndi dung Pai hoi.

- Hb trg Ban chﬁ, toa cc“)r}g b6 du théo Bién bép, nghi quyét Pai hoi va théng bio
cta Ban chu toa giri dén céc c¢o dong khi dugce yéu cau.

- Tiép nhan phiéu héi y kién cia cb dong.

Pidu 7. Ban kiém phiéu

1. Ban kiém phiéu gbm 03 ngudi do Chu toa dé cir gidi thigu duge Dai hoi biéu

quyét thong qua bang cach gio phiéu bi€u quyét tai Pai hoi.

2. Ban kiém phiéu c6 nhiém vy: _

- Huéng dén viéc biéu quyét ciia cc cb dong hoidic ngudi dai dién 1ty quyén dr hop.

- Téng hop s6 cb phan biéu qpyét theo timg ndi dung, thong bao két qua cho Ban
chu toa, Ban thu ky va thong bao két qua trude dai hoi.

- Thyc hién cac viéc khéc tai Pai hoi.

CHUONG III
TIEN HANH PAI HOI

Piéu 8: Piéu kién tién hanh Pai hoi:

, Cudc hop Dai hoi déng ccf) dong tl}u(‘mg’ nic::n nejlm 2025 (’{uqc 'Eién ha‘u}h khi ¢6 sb
co déng dy hop dai dién it nhat 50% tong s co phéan co quyén bi€u quyet :[heo danl}
sdch co dong chot ngay 25 thang 3 ndm 2025 (thoi di€m chot danh sach c6 dong dé
tri€u tép hop Pai hoi).

Pidu 9: Cach thirc bidu quyét thong qua cic ndi dung tai Dai hoi
1. Tét ca céc noi dung trong chuorng trinh ctia Pai hoi déu phal léy v kién bléu

quyet clia tht ¢4 céc cb dong tham du hop bang Thé biéu quyét/ Phiéu biéu quyet theo s6
cd phén s& hitu, dai dién va uy quyén.

2. Céch thirc biéu quyét: Cac ndi dung bidu quyét trong chuong trinh Pai hoi thuc
hién theo quy dinh ctia chii toa v6i hinh thirc phil hop véi dién bién phién hop.

- Biéu quyét bing Thé bidu quyét: Mot sb vén dé cb dong thyc hién gio thé biéu
quyé’E tai Dai hoi ¢ biéu quyét theo ndi dung (Ddng v, khong ddng ¥, khong c6 ¥ kién),
cu the:




ot Thong qua thanh phén Ban chii toa, Ban kiém phiéu, Chuong trinh Pai hdi, Quy
ché 1am viéc tai Pai hoi.

+ Thong qua Bién ban Dai hoi.

+ Thong qua cac ndi dung khéc theo dién bién thue té tai Dai hoi.

z Biéu quyét bvafmg ph’ié'u l}iéu quyét: Cég béo cdo, to trinh t'c;li dai hoi duoc bidu
quyet bang phi€u biéu quyét (Pong y, khong dong y, khong cé y kién).

3. Két qua bidu quyét s& dugc cong bd ngay tai Pai hoi.

: 4. Viéc thong qua céc quyét dinh ctia Pai hoi df“)ng cb dong thye hién theo Diéu 20
biéu 1¢ Cong ty.

Diéu 10: Bién bin hop Pai hoi dong cb dong.

1. Bién ban hop Dai hff)i C}éng cb dong ghi tom tt d}5n bi,én cqéc hgp. Biép ban
duoc théng qua khi dugc s6 ¢6 dong s& hitu trén 50% tong so phi€u bi€u quyet chia
tat ca co dong du hop tén thanh.

2. Bién ban Dai hdi dugce 18p xong, thong qua trude khi bé mac dai hoi va dugc
luu trit tai Cong ty theo quy dinh.

CHUONG IV
PIEU KHOAN THI HANH

Piéu 11: Hi¢u lyc

Quy ché nay gbm 11 diéu, c6 hiéu luc ngay sau khi dugc thong qua tai Dai hoi
ddng cb dong va 13 co s& dé Pai hoi ddng cb dong thudng nién ndm 2025 Céng ty CP
LILAMA 69-3 tién hanh Dai héi.

TM-HOIDONG QUAN TRI
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phic

TONG CONG TY LAP MAY VIET NAM-CTCP
CONG TY CP LILAMA 69-3

Hdi Duong, ngay('thdng ) ndm 2025

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SXKD NAM 2025

Kinh trinh: Pai hdi dong cb dong thwong nién

) _ PHAN THUNHAT
KET QUA THUC HIEN SXKD NAM 2024

Thyc hién Nghi quyét s 01/NQ-DPHDCPD ngay 26/4/2024 ciia Pai hdi ddng cb
déng thudong nién nam 2024 Céng ty c¢b phin Lilama 69-3, Ban Tong gidm dbc xin
bao céo Dai hoi ddng cb dong v& két qua hoat dong san xuét kinh doanh nim 2024 nhr sau:

1. Két qua thye hién SXKD nim 2024:

p
T Chi tiéu VT 11)(}11{1;?::) gg : i';: ;‘(;;2 T;I//Q'H
- | 2024
1 |Vén didu 1¢ Ty dong 82,79 82,791 100
2 |Doanh thu ban hang va cung cip dich vu | Ty dong - 620 561,64 90,6
3 |Loi nhuan sau thué Ty dong 25 20,771 831
4 |NOp ngan séch nha nudce Ty dong 7 4,8 68,6
5 {Lao dgng binh quan Nguoi 900 933 103,7
6 Pu tur phat trién (Sau thué GTGT) Ty dong 150 150,6| 1004
7 |Ty 18 ¢6 tirc % 0 0 0

2. Tinh hinh thwe hién SXKD nim 2024:
2.1. Céong tic ché tao va lip dit thiét bi:

+ V& ché tao thiét bj trong nwéc:

Nim 2024 Cong ty tiép tuc trién khai thue hién céc hop ddng v& gia cong ché tao
va lép dat thiét bi cho mot sé Dy 4n, cong trinh trong nuée véi doanh thu dat 112 ty
ddng. Trong d6 doanh thu cbéng trinh tidu biéu nhu: Céng ty cb phan thép Hoa Phat
Dung Quét 26 ty; Du 4n Chope Hoang Long 24,7 ty.
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+ V& ché tao thiét bi xuit khiu:
- Gia cong ché tao thiét bj xuét khiu cho' Dy an Takraf, Schare, SMS, Metix,...
v6i gié trj doanh thu 332 ty déng. Trong d6 doanh thu mét sé cong trinh tiéu biéu nhu:

- o Thyec hién

TT Noi dung Don vi tinh nim 2024
1 |Du 4n xuét khiu Metix Ty déng 140
2 |Du 4n xuét khiu SMS Ty dong 81
3 |Du 4n xuét khiu SCHADE | Ty ddng 60

+ V& sira chira bio tri, bdo dudng:

- Duy ftri stra chita va bdo dudng cho cdc Nha may xi ming nhu: Nghi Son,
Hodng Thach, ChinFon, La Hién, Péng Lam, Thép Hoa Phat,... véi gié tri doanh thu
dat 117,6 ty ddng.

3. V& dAu tu.

Cong ty d4 hoan thanh viéc diu tu xay dung Nha didu hanh, 02 nha xudng san

" xuét vi mét s cong trinh phy trg thudc Dy 4n dAu tr Nha méy ché tao thiét bi Lilama

69-3 dam bao chit lwong, vuot tién dd, céc hang muyc d& dua vao hoat dong ndm 2024.

Cong tac dAu tu ciia Cong ty dwoc thuc hién phu hgp véi tinh hinh SXKD. Qua
trinh trién khai thyc hién dam bao tudn thu céc quy dinh hién hanh, dép Gng kip thoi
cho hoat dong san xuét kinh doanh.

4. Cong tac thi trwong:

Ngoa‘zi cac hgp ddng chuyén tiép ciia ndm 2023 sang. Nam 2024 Cong ty da tim
kiém, ky két cac hop ddng trong nudc vé gia cbng ché tao, lip dat thiét bi, stra chita
bao dudng véi gid tri 200 ty ddng, ky hop ddng xuét khdu gia trj 17,2 triéu USD tuong
dwong 426 ty ddng.

5. Cong tac lao dong, tién lwong va bao hiém xa hoi:

Tdng s6 lao dong dén thoi didm 31/12/2024 13: 1.033 ngudi

Cac ché d6 tién lwong, tién thudng, bao hidm va phiic loi d6i v6i ngudi lao dong
thyc hién ddy du theo quy dinh, dam bao doi séng cho CBCNV yén tdm cong tAc.

$6 tién BHXH, BHYT va BHTN phii trich ndp nim 2024 13 18 ty ddng. Cong ty
da nop dly du.

6. Cong tac dao tao:

Dao tao ning cao chuyén mon nghiép vu, an toan v¢ sinh lao d6ng cho CBCNV
Cong ty ndm 2024 12 289 ngudi. -



7. Cong tic quan Iy tai chinh: _

Cong téc quan ly tai chinh duge kiém soat chit chg, cap nhat ddy do, két thuc
n#im tai chinh dugc kiém todn va céng bd thong tin tai chinh cong khai ding quy dinh.

7.1. V& tinh hinh ng vay thye hién dén 31/12/2024: 207,79 ty déng

Trong do:
+ Vay va ng thué tai chinh ngén han: 169,35 ty dong
+ Vay va no thué tai chinh dai han: 38,44 ty dong
7.2. Céc khoan phai thu: 236,98 ty dong
- Phai thu ngén han: 233,26 ty ddng
Trong do:
+ Phai thu ctia khach hang: 212,29 ty dong
+ Tra trude cho ngudi ban , 3,76 ty dong
+ Céc khoan phai thu khéc: 17,21 ty dong
- Phai thu dai han: 3,72 ty ddng
7.3. Chi phi tai chinh nim 2024 la: 16,27 ty déng

7.4. Cong tic thu hdi cong ng:

Ban diéu hanh lu6n bam sat chi dao cong tac thu hdi vbn, s6 vén thu hdi trong
nim 2024 dat 738,68 ty df‘)ng. Bén canh d6 tinh trang ng dong ctia mot s6 chi du tu
 kéo dai, khé doi vAn con din dén tinh hinh tai chinh vin gip nhidu kho khin.

8. Dinh gia chung:

Nzam 2024, nén kinh t& vAn con nhidu khé khin, céc dy é4n, cOng trinh méi trong
nude rat it dugc trién khai, viéc 1dm han ché, canh tranh gay git. Ngoai ra Cong ty vin
con c4c khoan ng phai thu tdn dong kéo dai, khé doi. Mic dit vay, v6i dinh huéng chién
luge ding dén, linh hoat ciia Ban 1anh dao, ciing véi sy nd luc quyét tAm cla toan thé
CBCNV Céng ty dd timg budc vugt qua khé khin, ddm bao viéc 1am dn dinh cho ngudi
lao dong, thu xép ddy du vén phuc vu cho hoat dong san xuét kinh doanh, dAu tu. Tinh
hinh san xuét kinh doanh n3m 2024 c6 nhiéu bién chuyén tich cuc, lgi nhuén ting, uy
tin v& ché tao xut khiu ngdy mét ning cao, dugc khach hang tin nhiém.

Du 4n Nha may CTTB Lilama 69-3 da hoan thanh dm béo chét lwong, virot tién
© 9 d ra, duge céc co quan ban nganh nghiém thu, d4nh gié cao.

Ngudn vén chii s¢ hitu con han ché, nén dé dép tmg dit nhu cdu vén phuc vy hoat
dong SXKD Cong ty van phai phu thudc vao ngudn vén vay clia céc td chire tin dung.
Vi véy tinh ty chii vé tai chinh chua cao, chi phi tai chinh Ién.

Do déc thu tinh chét clia nganh lp may ngudi lao dong thudmg xuyeén phai luu
dong theo céc cong trinh nén tinh trang cong nhén thanh 1y, chdm dut hop ddng lao
dong nhiu. Viée tuyén dung lao dong c6 chuyén mén, tay nghé kho khin, cong nhén
m&i ra trudng kinh nghiém va trinh d6 con han ché.



PHAN THU HAI
KE HOACH SXKD NAM 2025
Trén co s cic cong trinh d3 ky Hop dong chuyén tiép ciia ndm 2024, nhan dinh
t1nh hinh thi trudng va nang Iyc ctia Cong ty. Ban Tbng giam déc trinh Dai hoi ddng
cd dong ké hoach san xuét kinh doanh ndm 2025 va phuong huéng, giai phép thyc
- hién nhr sau:

1. Mot so chi tiéu chinh vé ké hoach SXKD va diu tw nim 2025:

o il Ké hoach oyl
TT Chi tiéu DVT nim 2(')2 5 Ghi chi
1 |Vén didu 18 | | Ty dong 82,79
2 |Doanh thu bén hang va cung cdp dich vy | Ty ddng 580
3 |Loi nhuan sau thué Ty dong | 0,08
4 NOp ngén sach nha nuée Ty dong 7,5
5 |Lao dong binh quén Nguodi 950
6 |Dau tu phat trién Ty dong 30
7 Ty 18 ¢b tirc du kién % 0

2. Phll'O'llg hwéng va giai phap t6 chirc thwe hién ké hoach SXKD 2025:

- Tiép tuc khai thac, tim kiém mé& rong thi trudng ca trong va ngoai nudc, tang
cudng mé rong ché tao thiét bj xudt khiu. Nang cao strc canh tranh va giit viig méi
quan hé hop tac v6i cac dbi tac, bam sat cac chi dAu tw dé tham du thau, tim kiém viéc
lam.

- T4p trung chi dao thyc hién tét cic dy én trong diém nhu: Dy 4n H2GS, Dy 4n
CHOPE Hoang Long — Hoa Binh; Du 4n xuat khiu Schade, SMS (btc),... ddm bao
- hoan thanh dtng tién d9, chét Iuong Duy tri dn dinh, mé rong thi truong linh vuc stra
chita.

- Bam sat cong tac thu hdi vén céc cong trinh, dy an da thi cong xong @& dam béo
ngudn vbn cho hoat dong SXKD. DAy nhanh vong quay vbn, tiét kiém tdi da céc chi
phi trong san xuét va chi phi 1ai vay.

- Tang cuong cong téc tuyén dung b sung nhén sy, dao tao bdi dudng, phét trién
ngudn nhén lyc nhim d4p g nhu ciu phét trién kinh doanh cia Cong ty.

- Ting cudng hon nita cong tdc quan tri doanh nghiép. Cai tién, néng cao ning
suét lao d6ng, hiéu qua quéan ly céc dy 4n, cong trinh Cong ty thi cong Tiép tuc ting
cuong cong tac khodn nham khuyén khich ngudi lao dong lam viéc c6 trinh do,
chuyén mén, ning suit va gén bo 1au (dai v6i Cong ty.

- Khai théac sir dyung, phat huy t6i da nha xuéng, may moc, trang thiét bj hién co.
Péu tu nang cao ning luc thlet bi cong ngh¢ c6 ning suat chét lugng va hiu qua phu
hop v6i hoat dong san xuit kinh doanh. T4p trung trién khai didu chinh quy hoach
~ Nha méy CTTB Lilama 69-3 va xay dung thém 01 nha xuéng dam bao tién 0, chit
lugng, hi€u qua.

- Tang cudng cong téc klem so4t chit luong san phim, cOng tac an toan vé sinh
lao dong, phong chéng chay nd. Duy tri t6t hé théng quén 1y chét lugng ISO trong
toan Cong ty.

- Tiép tuc trién khai thic hién D2 4n ti cdu trac theo n0i dung da phé duyét.
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Trén day 13 ndi dung bio céo clia Ban téng gidm dbc Cong ty CP LILAMA 69-3
v& két qua thue hién SXKD niam 2024 va ké hoach SXKD niam 2025 kinh trinh Dai
hoi ddng cb dong Cong ty xem xét, thong qua.

R4t mong nhén dugc y kién dong gbép cia Dai hdi ddng cb déng dé& hoat dong
SXKD ctia Cong ty nim 2025 ciing nhu cic nim tiép theo ngdy mot phét trién ving
manh hon.

Xin trén trong cam on!

No'i nhin:
- Nhu trén;

- Luu KHPT Cty/%ﬁ

7 T6NG GIAMBOC
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BAO CAO
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG H(‘):A D{A HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 69-3 Doc 1ap - Ty do - Hanh phiic

Hdi Duong, ngay O thdng 04 nidm 2025
BAO CAO
KET QUA HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CO PHAN LILAMA 69-3 NAM 2024 VA KE HOACH NAM 2025

Kinh trinh: Pai hdi ddng cb dong thwong nién

Cin cit Luét doanh nghiép s6 59/2020/QH14, ngay 17 thang 6 nim 2020;
Cin cr Piéu 16 Cong ty c6 phin LILAMA 69-3;

Cin cir Nghi quyét s 01/NQ-PHDCD, ngiy 26 thang 4 nim 2024 cta Dai hoi
‘ ddng cb dong thudng nién nim 2024 Cong ty CP LILAMA 69-3.

Hoi ddng Quan tri (HPQT) xin béo c4o Pai hdi ddng cb dong thuong nién Cong
ty ¢b phin LILAMA 69-3 v& két qua hoat dong trong nim 2024 va ké hoach nim 2025
vé6i céc ndi dung chinh nhu sau:

I. CO CAU CUA HQI PONG QUAN TRI

HPQT Céng ty cb phin LILAMA 69-3 hién _nay gbm 5 thanh vién:
1. Oﬁg o Tréng Toan - Cht tich HDQT

2. Ong Cao Viét Cuong - Thanh vién HPQT

3. Ong Nguyén Qudc Khanh - Thanh vién HPQT

4. Ong Pham Vin Tam - Thanh vién HDQT

5. Ong Nguyén Manh Cudng - Thanh vién HDQT

II. KET QUA HOAT PONG CUA HPQT NAM 2024.

Nim 2024 céc Dy 4n, cong trinh trong nudc rat it dugc trién khai, viée 1am gidm
manh. Sy canh tranh véi cac cong ty ciing nganh 'nghé rit gay git, don gi4 tring thiu
thép, ty gid, gia vat tr c6 nhiéu bién d6ng, con phy thudc nhidu vao v4t tr nhap khiu

- clia nu6e ngoai. Tuy nhién, v6i dinh huéng chién lroc dtng, sy linh hoat cia ban 1anh
dao cliing sy quyét tAm cia toan thé CBCNV, Cong ty d& duy tri, ddm bao viée lam én
dinh cho hon 900 CBCNV. Két qua san xuét kinh doanh nim 2024 da dat duoc két qua
d4ng ghi nhén, loi nhudn ting, uy tin v& ché tao xuit khiu ngay cang duoc khach hang
dénh gid cao.

Cac ché @9 chinh sach d6i véi nha nudc va ngudi lao dong duoc thyc hién dly do
theo quy dinh. Cu thé cac chi tiéu chinh v& SXKD 2024 nhu sau:
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1. Két qua thye hién sin xuit kinh doanh nim 2024:

P
m v |t | Tt |
2024
1 |Vén didu 16 Ty ddng 82,79 82,79 100
2 |Doanh thu bén hang va cung cip dich vy | Ty dong 620 561,64 90,6
3 |Loi nhuan sau thué Ty ddng 2,5 20,77 831
4 [Nop ngén séch nha nude Ty ddng 7 48| 68,6
5 |Lao dong binh quén Nguoi 900 933 103,7
6 [DAu tir phét trién (Sau thué GTGT) Ty dong 150 1506  100,4
7 [Ty 16 ¢d tirc % 0 0 0

Trong nam 2024, H6i ddng quan trj d4 chi dao tap trung thyc hién Dy 4n ldp dit
day chuyén 16 vbi dimg thép Hoa Phat Dung Quét; Dy 4n CHOPE Hoang Long; tram
~ nghién xi miang Xuin Thanh; Dy 4n ning cip vé may nghién xi ming sb 2 — Cong ty xi
méng Nghi Son. Tiép tuc md rong, thyc hién tdt cdc Dy 4n xuét khiu nhu: Takraf,
Schade, SMS, Metix,... ddm bao dugc chit legng dép Gmg tdt cac yéu cAu ctia chi dAu tu. |

2. Cong tic dau tw phat trién.

- Thye hién viéc hop téc véi Tdng cong ty Lip méy Viét Nam — CTCP vé viéc
trién khai thyc hién du 4n gia cong ché tao két ciu thép xuét khéu - H2GS. Cong ty da
trién khai ddu tr Dy 4n du tuv Nha méy ché tao thiét bi Lilama 69-3 v6i céc ndi dung
nhu sau:

+ Tén dw 4n: NHA MAY CHE TAO THIET BI LILAMA 69-3.

+ Dia diém thye hién dw 4n: Xa Quang» Phuc, huyén T Ky, tinh Hai Duong.

+ Dy 4n Nha may CTTB Lilama 69-3 theo diéu chinh quy hoach 14n 6 da hoan
thanh dam bao chit luong, vugt tién @6, dugc cac co quan ban nganh nghiém thu, d4nh
~ gia cao. Trong d6 cac hang muc chinh d& hoan thanh dua vao hoat dong nim 2024 nhu
Nha didu hanh; Nha xuéng sb 4; Nha xudng sb 5; Nha nghi gitta ca va mot s§ cong
trinh phu trg khéc. '

- Gi4 tri ddu tr xdy dung v mua sém méy moc, thiét bj cho Nha may CTTB
Lilama 69-3 14: 138,8 ty dong.

- Gi4 tri d4u tr cho Nha méy CTTB va Péng tau Lilama 69-3 1a: 4,8 ty dong.

- Gi4 tri d4u tr mua sim may méc, thiét bi phuc vu thi cong 13: 7 ty ddng.

Cbng tac ddu tu dugc trién khai phit hgp véi tinh hinh hoat dong san xuét kinh
doanh. Qua trinh trién khai thuc hién dam béo tuén thii céc quy dinh hién hanh, dap tng
phuc vu kip thoi cho thi cong.



3. Cong tac thi trudong.

Ngoai cdc hop ddng chuyén tiép clia nim 2023 sang. Nim 2024 Cong ty di tim
kiém, ky két cac hop ddng trong nuéc vé gia cong ché tao, 13p dt thiét bi, sira chita bao
dudng voi gid tri 200 ty ddng, ky hop ddng xuét khdu gid tri 17,2 triéu USD tuong
dwong 426 ty ddng.

4. Cong tac quén ly tai chinh:

Hoi d(‘“)ng quan tri d8 xem xét, cin ddi tinh hinh hoat dong SXKD, phé duyét
thong qua ké hoach han mitc vay vén tin dung nim 2024 véi céc tb chirc tin dung, ddng
thdi ddy manh cong tac thu hdi vén d4ap tng diy di ngudn vén cho SXKD, du tir.
Ting cudng kiém tra, gidm sat hoat dong tai chinh tai don vi.

5. Lwong, thi lao ctia HDQT:

Tbng mirc tién lrong chuyén tréch, thi lao cia HPQT nim 2024 13 523.130.364
ddng. Cu thé:

Don vi tinh: Pong

. S6 | S6 | Kéhoach | Thwechién | % TH/
T St ngwdi |thing | 2024 2024 | KH 2024

Hoi ddng quan tri

1 5 . 1 12 |384.000.000 | 379.130.364 98,7
(Hoat dong chuyén trach)
Thanh vién HDQT

2 3 - 4 12 | 144.000.000 | 144.000.000 100
(Hoat d6ng khoéng chuyén trach)
Téng cong 528.000.000 | 523.130.364

(Béng chi tiét tién luong, thit lao kém theo)

6. Hoat dong quan tri doanh nghiép

Thuc hién nhiém vy, quyén han dugc giao, ndm 2024 HDQT da td chirc hop déy
di theo quy dinh: T chirc thanh cong Dai hoi ddng cb d6ng thudng nién nim 2024; t&
chirc hop HPQT 51 phién, ban hanh 57 nghi quyét, quyét dinh lién quan dén cong téc
chi dao didu hanh san xuét kinh doanh va du tr ciia Cong ty. Céc bién ban, nghi quyét
ctia HDQT tuan thi dang Didu 18, cic quy ché ndi bd ciia Cong ty.

Té chire céce cude hop v& danh gid hoat dong SXKD, ddu tu ctia Cong ty, kip thoi
dua ra nhiing quyét dinh, chi dao Ban diéu hanh trién khai thyc hién c4c nhiém vy, ké
hoach, nghi quyét cia HDQT va Pai hoi ddng cb déng da & ra. Hop dot xut khac theo
@& nghi trinh cta Tdng gidm dbc, dép tmg kip thoi cho cong tic diéu hanh hoat dong
SXKD va diu tur ciia Cong ty.

7. Lwa chon don vi kiém todn bdo cdo tai chinh nim 2024:

Thyc hién nghi quyét Pai hoi déng cb dong thudng nién nam 2024 vé viée uy
quyén cho Hoi ddng quan trj lwa chon Céng ty kiém todn béo cdo tai chinh nim 2024
trén co s& danh sach cic Cong ty kiém todn dd dwoc thong qua. Hoi ddng quan trj da
quyét dinh lya chon Coéng ty TNHH Hang kiém todn AASC 13 don vi thuc hién kiém
todn béo céo tai chinh ndm 2024 cta Cong ty.
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8. Cong tic td chirc, ti cAu tric, ning cao quén trj doanh nghi¢p.

Thanh 14p Ban QLDA du tr xay dung Nha may CTTB Lilama 69-3; Ban QLDA
Gia cong ché tao két ciu thép - H2GS

Stra dbi Quy ché tra luong Cong ty, Quy ché Quan 1y tai chinh.

10. Hoat déng gidm s4t d6i véi Ban tong gidm dbc va cdc cin bd quan ly.

» - Trong nim 2024, HDQT thyc hién coéng tic chi dao, gidm sit Ban Téng gidm

dbc, cac can bd quan ly trong viéc trién khai thuc hién cdc nghi quyét, quyét dinh cta
Dai hoi ddng c¢b d6ng, HPQT, kiém tra viéc tudn thii cic quy dinh ctia phép lut hién
hanh va quy dinh ctia Cong ty thong qua cic quy ché quan 1y nbi bo.

- Thyc hién vai tro gidm sét cdc mat hoat dong san xuét kinh doanh ciia Cong ty.
Ban diéu hanh thyuc hién c6ng b thong tin cong khai minh bach & co quan quéan 1y, cb
' dong va nguoi lao dong nim bit, gidm sét, kiém soat hoat dong ctia Cong ty.

- Gi&dm sét va td chirc tridn khai thuc hién P& 4n tai cdu tric, ndng cao ning lyc
quan tri cong ty.

- Giam sét, chi dao cong tic ddu tr mua sém dam bao ding quy dinh hién hanh.

- Gidm sét cong tac quy hoach, bd nhiém cén bo va kién toan t6 chirc bd may quan
Iy nhim thyc hién tét cac nhiém vu san xut kinh doanh ciia Cong ty.

- Ban diéu hanh da duy tri tbt hoat dong san xuét, kinh doanh, ddm béo viéc 1am,
thu nhép 6n dinh cho ngudi lao dong. Quén ly, diéu hanh tuén thi c4c nghi quyét, quyét
dinh cia PHPCD, HPQT ciing nhu tudn thi cic quy dinh hién hanh cta phép luat va
quy dinh cuia Cong ty. |

III. KE HOACH HOAT PONG CUA HPQT NAM 2025

1. K& hoach sén xuit kinh doanh niim 2025:

Trén co s& cac cong trinh d4 ky Hop 'df“)ng chuyén tiép ctia nam 2024 va dy béo
tinh hinh thi trudng ndm 2025, tinh hinh san xuét kinh doanh va ning lyc hién c6. Hoi
dong quan tri chi dao Cong ty xay dung ké hoach SXKD phit hgp va phan dhu thuc
hién t8t muc tiéu dé ra cao nhét, cu thé c4c chi tiéu nhu sau:

o pen Ke€ hoach .

TT Chi tiéu bVT nim 2 (’)2 5 Ghi chu
1 [Vén didu 18 Ty dong 82,79
2 |[Doanh thu ban hing va cung cdp dich vu | Ty ddng 580
3 |Loi nhuén sau thué Ty dbng 0,08
4 [NO6p ngén sach nha nudce Ty ddng 7,5
5 |Lao dong binh quén Nguoi 950
6 [Dau tu phét trién Ty ddng 30
7 Ty 18 cb tirc du kién % _ 0




Phwong hwéng va gidi phap thwe hién:

Tiép tuc ting cuodng, md rong tim kiém viéc 1am, mé rong ting ty trong ché tao
thiét bi xuit khiu, ning cao ning lyc canh tranh trén thi trudng. Chi dao, bam st cong
tac tiép thi, ddu thiu, chao gia dé ky két cac hgp ddng méi dam bao c6 hidu qua.

Tép trung chi dao thuc hién t6t cac dy 4n trong diém nhu: Dy 4n H2GS, Dy 4n
CHOPE Hoang Long — Hoa Binh, Dy 4n xuét khdu Schade (Pic), SMS (Ptic),... dam
bao hoan thanh diing tién do, chit lwong. Duy tri én dinh, mé rong thi trudng linh vue
stra chira.

Tang cudng cong tic kiém soat chit lugng san phim, cong tac an toan vé sinh lao
dong, phong chdéng chay nd. Duy tri t6t hé théng quéan ly chit lugng ISO trong toan
- Cong ty.

2. V& cong tic dau tu:

Piéu chinh quy hoach xiy dung bd sung nha xuéng tai Nhi may CTTB Lilama
69-3. PAu tr ning cao ning luc thiét bj cong nghé c6 ning suit, chit hrgng va hiéu qua
phit hop v6i xu thé phét trién hién nay ciing nhw nhu cAu cin thiét phuc vu cho SXKD
ctia Cong ty. Khai thac sir dung, phat huy t8i da nha xuéng, may méc, trang thiét b
hién co.

3. V& cong tac tai chinh, tai clu tric va cdc hoat dong quén trj khac.

- Téng cudng clgi dao day manl’l cong tac thu h?)i vbn céc cong trinh, dl_I’én t}}i
cdng d:Zl hoan thanh dé dam bao du y(“)n cho SXKD, day nhanh vong quay cta von, tict
kiém t6i da céc chi phi trong san xuét va chi phi 13i vay.

- Tiép tuc nang cao vai trd quan 1y cdc du 4n, cong tic khoan, dic biét 1a quéan Iy
| cac dur 4n xuét khéu.

- Thudng xuyén ra soat cac quy ché quan 1y ndi bd trén co s& clp nhét céc quy
dinh hién hanh ctia phap luét.

- Tiép tuc chi dao thyc hién hiéu qué cic ndi dung thude D8 4n tai cdu tric, ning
cao ning lyc quan tri Cong ty theo ndi dung da phé duyét.

- Chi trong cbng tic quéan trj nhén sy, ting cudng cong tic tuyén dung lao dong;
da0 tao bdi dudng, phat trién ngudn nhén luc, khuyén khich lao dong 1am viéc ¢6 trinh
d6, chuyén mén, ning suit cao va gin bo 14u dai véi Cong ty. '

Trén day 13 bdo cdo tinh hinh hoat dong cia HDQT Coéng ty CP LILAMA 69-3
nim 2024 va phuwong huéng hoat dong nim 2025. Thay mit cho Hoi déng Quan trj trin
trong cam on Ban Lanh dao Tdng cong ty Lip may Viét Nam - CTCP, Ban diéu hanh
- Cong ty va céc quy vi C6 dong da tin tudng, danh tdm huyét, tri tué xay dung Céng ty
trong thoi gian qua. Do Cong ty van con nhiéu khé khin ton tai, vi vay Hoi ddng Quan
tri rt mong tiép tuc nhén dugce sy quan tdm, Ging hd, chia sé trong thoi gian téi clia cac
Quy cb dbng, dic biét 13 Tng cong ty Lip méay Viét Nam - CTCP, dé Céng ty khic
phuc dugc céc khé khidn t0n tai, dura Cong ty ngdy mot phét trién bén vimng, gia ting loi
nhuén d4p ttng nguyén vong mong mudn cia cic Cd dong.
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Hoi ddng Quan tri Cong ty kinh trinh Pai hoi ddng cb dong Cong ty xem xét dong
. gbp y kién va thong qua béo céo.
Xin trén trong cdm on!

: 7,
(GNG - B

Do Trong Toan
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CONG HOA XA HOI CHU NGHTA VIET NAM
Doc 1ap - Tw do - Hanh phiic

. Hai Duong, ngay 20 thdng 3 ndm 2025
OAT PONG CUA BAN KIEM SOAT NAM 2024

“Kinh giti: Pai hi ddng cb dong Cong ty CP LILAMA 69-3

- Céin cik vao chire ning, nhiém vu ciia Ban Kiém sodt dwoc quy dinh trong Diéu
Ié ciia Cong ty CP LILAMA 69-3.

- Cdn ctr vao Bdo cdo Tai chinh nam 2024 cua Cong ty CP LILAMA 69-3 da
duoc kiém todn béi Céng ty TNHH héing Kiém todn AASC.

Trong nim 2024, Ban Kiém soat d3 thuc hién cong tac kiém sost theo quy dinh
v& c4c hoat dong ctia Cong ty va xin béo céo t6i Pai h6i ddng cb dong céc ndi dung
chi yéu sau:

1. Béo céo mot s6 hoat dng chinh va Tién luong, thit lao ciia Ban Kiém so4t nim 2024.
2. K&t qua giam sat, danh gia dbi véi hoat dong cia HDQT, Tong gidm dbc.
3. K&t qua gidm sat, danh gia hoat dong tai chinh nim 2024.

3.1. Nhitng nhén xét va kién nghj ctia Céng ty Kiém toan doc 1ap
3.2. Nhén xét céc sb liéu Bdo cdo tai chinh

4. Tinh hinh thue hién k& hoach SXKD va Péu tu nim 2024.

4.1. K&t qua thuc hién nhiém vu k& hoach SXKD nim 2024

- 4.2. Danh gia
5. Két luan
6. Kién nghi ctia Ban Kiém soét.

7. K& hoach hoat d6ng nam 2025 ctia Ban Kiém so4t.

Cu thé nhw sau:

I. MOT SO HOAT PONG CHINH CUA BAN KIEM SOAT.

- Nam 2024, Ban Kiém soat t§ chirc 02 cudc hop va tham gia céc cudc hop lién
quan ciia Hoi déng quan tri.

- Ban Kiém so4t thuc hién nhiém vu thay mit cd dong kidm soét hoat dong
SXKD va BT, quéan trj va diéu hanh cia Cong ty theo ding Nghi quyét va Diéu 18
cong ty; nim 2024 khéng nhan dugc bat ky don thw yéu ciu hay khiéu nai cta cb
d6ng hogic nhém cb déng c6 ty 18 sé hitu va thoi gian ndm gift theo quy dinh ciia Phép
luat va Piéu 18 CTy.

- Gitta BKS véi HPQT, Ban Tng Gidm dbc diéu hanh va cc cén bd quan Iy
khéc d3 duy tri mdi quan hé cong tac, phdi hop chit chd trén nguyén tic vi loi ich caa
Céng ty, ctia ¢b d6ng va tudn thil quy dinh cta Phap luét, Piéu 18 cong ty va Quy ché
ndi bo.

- Trong qua trinh thyc thi nhiém vy, Ban Kiém so4t d3 dwoc HPQT, Ban TGD

Cong ty tao moi diéu kién thuan loi @& hoan thanh cong viéc.
-Tién lwong, Thi lao ciia ban Kiém soat trong nim 2024 1a:




STT CHU'C DANH SO SO KE HOACH | THUCHIEN | TYLE

NGUOI | THANG 2024 2024 TH/KH

Cao Thi Dy - Truéng

1 |banKiém soat (hoat | 01 12 | 180.000.000 | 166.190.095 | 92,32% |

dong chuyén trach)

Luu Sy Hoc — TV
Ban Kiém soét (hoat
dong khong chuyén
trach)

01 12 18.000.000 | 18.000.000 | 100%

Nguyén Thi Nga -
TV Ban Kiém so4t
(hoat dong khong
chuyén trach)

01 12 18.000.000 | 18.000.000 | 100%

II. KET QUA GIAM SAT, PANH GIA POI VOI HOAT PONG CUA HOI
PONG QUAN TRI, TONG GIAM POC:

a- Ddi véi hoat dpng ciia Hpi dong quan tri:

- Cong téc t& chirc Pai hoi ddng cb déng thudng nién va hop Hoi ddng quan tri
duoc thuc hién dz‘?xy du, ding quy dinh, kip thoi cho vige chi dao, diéu hanh san xuét
kinh doanh. Véi nhitmg cudc hop c6 ndi dung lién quan d&u c6 sy tham gia diy di cia
dai dién Ban Kidm soét. Cac Quyét dinh, Nghi quyét do HPQT ban hanh phi hop véi
chitc ning, quyén han tai Diéu 18 Cong ty va di giri day du, kip thoi cho Ban Kiém
soat.

b- Déi véi hoat dpng ciia Tong gidm doc.

Téng giam dbc d3 thyc hién nghiém tic cac Nghi quyét, Quyét dinh clia Dai hoi
ddng cb ddng va Hoi ddng quan tri theo ding chirc ning, quyén han, va cic quy dinh
hién hanh cia Piéu 18 Cong ty, cu thé:

Téng GP d4 tich cyc, chil dong trong chi dao, diéu hanh san xuét kinh doanh, va
d?lu_ tu nhu: T chirc thi cong céc cong trinh; Tuyén dung, dio tao ddi ngii lao dong;
Piu tu x4y dyung nha xudng, cic cong trinh phy trg va mua sim may moéc thiét bi can
thiét phuc vy san xuét kinh doanh, ning cao ning suét lao dong, phét huy hiéu qui
cOng tac dau tu; Hach toan ké todn, quan 1y kinh té, k¥ thuat, tai chinh, nhén lyc va
céc hoat dong quan 1y khac ciia Cong ty theo quy dinh; Tich cuc thu hdi vén, tiét gidm
chi phi, tdng cudng kidm soat chét lwong san phdm d4p tmg ky vong ciia khach hang,
xiét chit cong tic an todn lao ddng; giit vitng ky cuong, ky luat lao dong, quy tu
nhitng nhén t6 tich cuc; Thu x&p du vdn kip thoi phuc vu nhu cdu san xuét, kinh
doanh va dau tw; Py manh mé rdng thi trudng trong va ngoai nuée ¢6 hidu qua. Chi
d6ng tim kiém viéc 1am, dam bao & viéc 1am cho CBCNV.

Cu th8 mot sb cong vide:

1. Céng tac tién lwong :

- Cong ty d& x4y dung Quy lwong K& hoach theo phuong phap don gi4 tién
lwong/ gia tri khéi luong san xuét thue hién va 18p quyét todn Quf luong thuc té thyuc
hién.
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2. Cong tac giao khoan:

- Cong ty da xay dung Quy ché giao khoén chi phi dén cac nha may, doi cong
trinh.

3. Céng tac kiém ké khdi hrong dé dang va viéc 14p béng tinh gi4 thanh:

- Kiém tra, ra soat, d6i chiéu két qua kidm ké khéi lwong dé dang:

Cin clt vao tién d6 thi cong d4 x4y dung va tinh hinh thyc té thi cong cong trinh,
Phong KTKT cimg v6i don vi thi cong tién hanh kiém ké thyuc té, dénh gid mic do
hoan thanh cla ting cong trinh, hang muc cdng trinh. Dya vao khdi lugng d3 kiém ké
va don gia hop ddng 1am cin ct tinh gié tri khéi lugng d& dang ciia céc cong trinh, gid
tri sin xuét d& dang dén 31/12/2024 13 118,337 tj dong.

- Kiém tra, ra soat viéc 18p bang tinh gia thanh,

Viéc tap hop chi phi phat sinh trong ky dugc hach toan theo tirng cong trinh gbm
chi phi tryc tiép va chi phi phén bd. Dya vao gia tri khéi luong do dang cubdi ky do
phong Kinh té k§ thuat cung cép, du toan thi céng va chi phi thuc t& phat sinh cong
trinh 1am co s& tinh gi4 von hang ban va loi nhuin gdp cong trinh.

‘4, Cong tac quan ly cong no:

Cong ty d& quan ly, theo doi sat sao cling nhu don dbc thu hdi céng no phai thu
phai tra. Tich cyc trong cdng tac nghiém thu, hoan thién hd so & a4y nhanh cong tac
thu hdi vén, giri bién ban ddi chiéu céng ng, cong vin d& nghi quyét toan, thanh 1y
hop ddng, trao dbi tryc tiép...dé thu hdi cong no. Nam 2024 ddi chiéu dugc 177/212
ty ddng du ng phai thu ciia khach hang va l4p s theo d5i tubi ng. PSi véi khodn cong
no phai thu kh6 doi: Cong ty di trich 18p dy phong phai thu khé doi ndm 2024 1a 3 ty
ddng, Iily k& dén hét 31/12/2024 12 28,131 ty ddng, trong d6 ciia XM Thanh Liém 1a
26,924 ty/42,2 ty.

5. Cong tac quan Iy hang ton kho:

Cong ty da thuc hién mé s& theo d6i chi tiét vét tu, cong cu dung cu tn kho;
hach to4n nhap xuét va kiém ké chi tiét theo timg loai v4t tu, cong cu dyng cy, thanh
phim theo quy dinh. Gi4 tri vat tu, cdng cu dung cu tdn kho tai thoi diém 31/12/2024
13 17.024 triéu ddng (trong d6: vat tu tdn kho: 14.898 tridu ddng; cong cu dung cu:
1:018 triéu ddng; thinh phim: 1.108 triéu ddng).

6. Cong tdc diu tw xay dung va mua sim may méc thiét bj thi cong:

Céng tac du tu xdy dung va mua sim mdy méc thiét b thi céng cia Cong ty
duge thuc hién phit hgp véi tinh hinh SXKD, vi¢e xdy dung nha xudng tai Nha may
CTTB Lilama 69-3 d4 hoan thinh dam bao chét lugng, tién d6 d& ra.

IIL. KET QUA GIAM SAT, PANH GIA HOAT PONG TAI CHINH NAM
2024: ' '

3.1 Nhitng nhén xét va kién nghj ciia Cong ty Kiém todn ddc 1ap:

Tai thoi diém ngay 01/01/2024 va 31/12/2024, trén thuyét minh sb 5 — Phai thu
ngén han cia khach hang ton tai mot s6 khoan cong no phai thu ngén han d4 qua han
thanh todn ciia Cong ty véi sb tién 43,41 ty, trong d6 Cong ty 3 trich 18p dy phong
phai thu kho doi Ity k& dén 31/12/2024 véi sb tién 12 28,13 t ddng. Tuy nhién ching
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toi chua thu thap dugc céc béng chimg kiém toan d6i voi danh gia ctia ban Téng Giadm
dbc v& kha nang thu hdi cac khoan pha1 thu ndy. Do d6 ching t6i khong thé xé4c dinh
dugc nhing didu chinh cAn thiét (néu c6) d6i v6i Béo cdo tai chinh cho ndm tai chinh
két thiic ngay 31/12/2024 ciia Cong ty. Ngoai trlr cac ndi dung trén, Béo cdo tai chinh
da phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cta
Céng ty cb phan Lilama 69-3 tai ngay 31/12/2024, cling nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyen tién 6 cho nim tai chinh két thic ciing ngay, pht hop
v6i Chuén muc k& toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap
ly ¢6 lién quan dén viéc Iép va trinh bay béo cao tai chinh .

3.2 Nhin xét cac s6 liéu Bao cao tai chinh:

Cin ctt Bao c4o kidm toan s§ 140325.008/BCTC.KT2 ngay 14/3/2025 cla Cong
ty TNHH héng Kidm toan AASC, Ban Kiém soat da thAm tra va bao c4o mdt sd chi
tiéu tai chinh co ban nhu sau:

(Pon vi: Triéu Adc‘Sng)

A | Bang Can d6i ké toan
I | Taisén ngéin han 358.818 |  307.904
Trong d6: Céc khoan phéi thu ngén han 205.146 187.900
Hang tdn kho 126.556 95.706
Phai thu theo tién d6 ké hoach hop ddng xdy dyng
II | Tai sén dai han 256.431|  138.425
Trong d6: Céc khoan phai thu dai han 3.723 1..004
Tai sén cb dinh 150.050 |  122.011
Tong tai san 615250 |  446.330
III | No phai tra 532.033 |  383.846
1 | No ngén han 354753 | 307.126
Trong d6: Vay va ng thué tai chinh ngén han 169.349 214.599
Thué, c4c khoan phai nop Nha nude 4.404 2.512
Ngudi mua tra tién truée ngan han 57.151 5.920
2 |Nodaihan 177.279 76.719
Trong d6: Vay va ng thué tai chinh dai han 38.441 9.174
Ngudi mua tra tién trude dai han 19.480 15.890
IV | Véon chii s& hita 83.217 62.484
Trong d6: Vén Piéu 18 82.793 82.793
Téng ngudn von 615250 |  446.330
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B | Két qua hoat dong SXKD Nim 2024 | Nim 2023
1 | Téng doanh thu va thu nhap khéc, trong d6: 566.936 607.120
Doanh thu thun 561.642 600.169
Doanh thu hoat d6ng tai chinh 2.195 1.439
Thu nhép khac 3.099 5.512
2 | Tong chi phi, trong do: 537.741 600.114
Gi4 vén hang ban 496.313 553.488
Chi phi quan ly doanh nghi€p 23.164 21.116
Chi phi tai chinh 16.272 25.268
Chi phi khéc 1.992 242
3 | Loi nhuan k& toan trudc thué 29.195 7.006
4 | Loinhun sau thué 20.773 3.841
C | Hé sb chi tiéu d4nh gia Nim 2024 | Nim 2023
1 | Ty suét Loi nhuan sau thué/Doanh thu 3,66 % 0,63%
2 | Ty 18 Loi nhuan sau thué/Vén chit s& hitu 24.96% 6,14%
3 Kh£a ning thanh todn hién hanh (Tai san ngén han/N¢ 1,01 Iin 1 Bn
ngin han) , , ,
4 Kha nang thanh toan tong quat (TOng tai sén/Tong ng 1,15 in 1,16 1An
phai trd)
5 | Hé sb: No phai tra/Tong tai san 0,861an| 0,86 lin
6 | Hé sb: No phai tr&/Von chu s hitu 6,3914n| 6,143 lan
7 | Hé sb Nog vay/Vén chi sé hitu 2,4961an| 3,58 Ian
IV. TINH HINH THUC HIEN KE HOACH SXKD VA PAU TU NAM 2024:
4.1. Két qua thue hién nhiém vu ké hoach SXKD nim 2024:
. X So sanh
TT N¢i dung Ponvi | Kehoach | py e hien | TH/KH
nam
. (%)
1 | Doanh thu Ty ddng 620 561,64 90,6
2 | Loi nhuén trude thué Ty dong 29,19 |
3 | Loi nhuén sau thué T§ ddng 2,5 20,77 831
4 | Nop NSNN Ty ddng 7 4,8 68,6
5 | Lao ddng binh quin Ngudi 900 933 103,7
Piu tr XDCB (sau thué L
6 o GT) Ty ddng 150 150,6 100,4
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4.2. Panh gia:

- Doanh thu dat 90,6% ké& hoach nam. Ty sut Loi nhuén gop/Doanh thu =
11,63% cao hon nidm 2023 (7,77%).

- Loi nhuén truée thué: 29,195 ty

- Loi nhu4n sau thué: 20,773 ty, dat 831% ké hoach va gép 5,4 1an nim 2023

- Cong tac k& toan va 1ap béo cdo tai chinh, tinh hinh thyc hién nghia vu tré ng,
ndp ngéan sach nha nuge: Cong ty dé thyc hién theo cic quy dinh ciia Luét K& to4n,
ché @6 ké toan théng ké, 14p céc bdo cdo tai chinh theo quy dinh hién hanh; Cong ty
cfing thyc hién day dt nghia vy tra ng va ndp ngan séch nha nude nhu céc loai thué, 16
phi ... Cong tac thu hdi vbn cling duge quan tdm, nim 2024 thu dugc 738,68 ty dong.

- C4c vén d& con tdn tai:

+ Khoan no phai thu Céng trinh NMXM Thanh Liém: 42,2 ty ddng (Khoan ng
ndy Toa 4n Tinh Ha Nam d8 dua ra xét xtt budc CTCP xi méng Thanh Li€m thanh
toan cho Lilama 69.3 s tién 56 ty ddng bao gdm ca ng gbc va 13i. Tuy nhién, khi thye
hién thi hanh an gp rit nhiéu kho khin véi Iy do tai sin ctia nha méay d4 bi Ngan hang
NN&PTNT Viét Nam thu gift, néu khoén ng nay khéng thu hdi duge s& anh hudng
nghiém trong dén tinh hinh t3i chinh ctia Céng ty). Khoan ng d4 qué han trén 3 nim
va chura c6 kha ning thu hdi.

+ C6 mot sb khoan ng d3 trén 3 nim nhung chua trich 13p du phong.

+ Tinh trang ng dong ciia mot s6 chi dAu tu kéo dai, no kho doi van ton tai.

+ Téng ng phai tra 13 532,033 ty, chiém 86,47% téng ngudn von, béng 6,39 lan
Von chu s& hitu, trong d6: du ng vay va ng thué tai chmh 13 207,790 ty, gép 2,49 14n
vbn chi so hitu.

N KET LUAN:

Doanh thu tuy chi dat 90,6% k& hoach nhung loi nhusn truéc va sau thué lai
vugt ké hoach rét nhiéu va viée duy tri, ddm bao viéc 1am én dinh cho khoang 900
CBCNV trong didu kién khé khan 1a mdt sy nd luc rat 16n ctia Ban l&nh dao Cong ty.
Céc ché @ chinh sach d6i véi nha nude va ngudi lao dong dwoc thyc hién day du
theo quy dinh. Cong téc thanh quyét toan, thu hdi vén d4 cai thién nhiéu.

Tuy nhién van con ton tai mdt s6 khoan ng 16n, thdi gian kéo dai chua duge thu
hdi, anh hudng khong t6t dén tinh hmh tai chinh ctia Cong ty nhu: Xi méng Thanh
Liém, Xi mang Mién Trung,...

Viée tuyén dung lao dong c6 chuyén mén, tay nghé khé khin, cong nhén méi ra
trudng kinh nghiém vA trinh d6 con han ché dn t6i ning suét lao dong chua cao, can
c6 k& hoach d3o tao, bdi dudng dé dép tmg nhu ciu, nhiém vy méi.

Ngudn vén chi s& hitu con han ché, dé dap tmg nhu cdu vén phyc vy hoat dong
SXKD Céng ty vAn phai phu thudc nhidu vio ngudn vén vay ciia céc t6 chitc tin dung.
Vi vay tinh ty chii vé tai chinh chua cao, chi phi tai chinh van 16n tuy c6 gidm nhidu
so v6i ndm 2023 .
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Mic dit con gip nhidu khé khin, xong Ban diéu hanh Cong ty d4 ¢6 nhidu cb
ghng dé didu hanh SX thi céng. Cong tic kidm soat chét lugng sin phdm, an toan lao
déng dugc quan tdm, ning suit lao d6ng duoc ning 1én. HDQTTi, Téng giam dbc da
1anh dao, chi dao, diu hanh hoat d6ng san xuét va cic mit cong tac khéc clia cong ty
dting v6i Nghi quyét cia DPH ddng ¢b dong va dat dugc nhidu két qua kha quan, cu
thé&: Tich cyc md rong cong tic tiép thi, tim kiém viéc 1am, quing ba thuong hiéu,
phat trién san phim mang tinh chién lugc, ting stc canh tranh, ky két va thuc dugc
" nhidu hop ddng trong nuéc va hop ddng ché tao thiét bi xudt khéu c6 hidu qua, dam
bao duoc viée 1am cho ngudi lao dong trong giai doan khé khin. TS chirc trién khai
thi cong; Tuyén dung, ddo tao doi ngii lao dong; Pau tr x4y dung, mua sim méy méc
thiét bi can thiét phuc vu thi c6ng, ning cao ning sudt lao d6ng; Hach toan ké toan,
quéan 1y kinh t&, k¥ thuat, tai chinh, nhan lyc va c4c hoat dong quan 1y khéc clia Cong
ty ding quy dinh....

VI KIEN NGHI CUA BAN KIEM SOAT:

- Bbi v6i cong téc thu hdi vén:

+ P& nghi Ban 1anh dao cong ty dy manh hon cong tac nghiém thu, thanh quyét
toan, x4c dinh doanh thu, chuyén sang no phai thu d& thu hdi von kip thoi.

+ Ng phai thu cia khach hang 1a 212,296 ty. Ban lénh dao cong ty cn tich cuc
13 so4t lai tinh hinh c6ng ng, kidm tra va hoan thién hd so, dé ra cic giai phéap va 16
trinh dé thu hdi céc khoan no dong, dic biét dbi véi ng phai thu tai CT xi ming Thanh
Liém.

- D6i véi céc khoan no phai thu khé doi qua han: d& nghi ting cudng dbi chiéu
cong no, phan tich tudi ng va can ddi tai chinh dé trich 14p du phong theo quy dinh.

- Pbi v6i hang tn kho: D& nghi cbng ty lubn ¢ bién phap luan chuyén, six dung
vat tu sao cho hi€u qua. |

- Pbi vé6i viée thue hién D& 4n tai cAu tric: P& nghj Ban lanh dao Cty tiép tuc
trién khai thuc hién D& 4n tai cu tric di dugc Pai hoi ddng ¢ dong théng qua.

- P6i véi cong tac diéu hanh san xuét, thi cong, quan 1y doanh ngh1ep P& nghi
Ban lanh dao Cong ty:

+ Thyc hién t5t Phuong huéng va giai phép 6 chirc thuc hién ké hoach SXKD
2025 da duogc Ban Téng giam dbc d8 ra trong béo cdo Két qua hoat dong SXKD nam
2024 va Ké hoach SXKD nim 2025 trinh Dai hi.

+ Ting cudng cong tac quan tri nhim kiém soét chit lwong san phim, an toan vé
sinh lao dong, ning cao ning suit lao ddng, tiét kiém chi phi, ha gi4 thanh san phém,
khic phuc cic nguyén nhan anh huéng téi hidu qua SXKD, ra soét hiéu qua viéc s
dung d4t a8 c6 giai phép phit hop. Xéc dinh chinh xé4c gia tri tdn kho cuéi cac ky, dic
biét 13 khéi lugng hoan thanh d& dang phai ¢6 du cén ctr phap ly hodic co s& tin cy.
Hoan thién, diéu chinh kip thdi cac Quy ché quan Iy ndi bd phit hop véi tinh hinh thye
t& ciia cong ty va thi trudng tai cac thoi diém.
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VIL KE HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2025:

Cén cit vao chirc ning, nhiém vy, Ban kiém soét 14p ké hoach mot sb cong tic
trong tAm nim 2025 nhu sau: '

- Thuc hién gidm sat cdc mat hoat dong ctia Cong ty, trong d6 tdp trung cong tac
nghiém thu, quyét ton, va thu hdi vén céc cong trinh t6n dong.

- Giém sét viéc thyuc hién D8 4n tai clu tric di dugc Pai hoi cb d6ng thong qua.

- Tham tra bao céo tii chinh 6 thang va bio cdo nim theo quy dinh.

- Thuc hién theo chitrc ning va nhiém vu sau khi nhén dugc y kién bang vin ban
cia cb déng vé cac van d& didu hanh SXKD ciia Ban lanh dao Cong ty (néu co).

Trén déy 1a bao cédo cua Ban Kiém soat v& hoat dong nim 2024 va K& hoach
hoat ddng nim 2025. Ban Kiém so4t xin béo céo Dai hoi ddng cb dong.

Xin tran trong cam on!

Noi nhén: TM.BAN KIEM SOAT
- Pai hoi ddng cb dong; TRUGNG BAN

- Luu Thu ky HDQT, BKS.

Cao Thj Dy




TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CP LILAMA 69-3 Déc lap - Tw do - Hanh phic

Sé O4/TTr-HDQT Hdi Duong, ngay [/jthdng 04 ndm 2025
TO TRINH
V/v Xin théng qua Bdo cdo tai chinh nim 2024 da dwgc kiém todn

ciia Cong ty CP Lilama 69-3

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Can ctr Luét doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020

Cin cir vao Diéu 1& cia Cong ty cb phan LILAMA 69-3

Cin cit vao Quyét dinh sb: 104/QP-HDQT ngay 10/10/2024 v& viéc phé duyét Cong
ty kiém todn Béo cdo tai chinh ndm 2024 cla Cong ty cd phan Lilama 69-3.

Czn ot vio Hop ddng kiém to4n s6: 101024.001/HDTC.KT2 ngay 10/10/2024 vé v1ec
Kiém toan bao cdo ti chinh cho nidm tai chinh két thic ngay 31/12/2024 ctia Cong ty CP Lilama
69-3.

Cin cir vao Béo cdo tai chinh ndam 2024 cia Cong ty c¢b phan Lilama 69-3 dd dugc
kidm todn bai Cong ty TNHH Hing Kiém toan AASC.

Hbi ddng quin tr1 Cong ty kinh trinh Dai hoi ddng cb dong thu:cmg nién nim 2025
xem xét thong qua Béo c40 tai chinh nim 2024 d3 dugc kiém toan. Tém t&t mot sb chi tiéu

chinh nhu sau:

A. Bang cén doi ke toan:

DVT: dong
STT Néi dung S6 dw 01/01/2024 S6 dw 31/12/2024

I | Taisan ngin han 307.904.517.141 358.818.928.640
1 | Tién va cac khoan twong dwong tién 13.352.046.603 14.970.749.752
2 | Céc khoan dAu tu tai chinh ngén han 9.724.000.000 3.031.000.000
3 | Céc khoan phéi thu ngén han 187.900.766.920 205.146.282.206
4 | Hang tdn kho 95.706.659.966 126.556.550.860
5 | Tai san ngén han khéc 1.221.043.652 9.114.345.822
I | Taisan dai han 138.425.782.348 256.431.706.948
1 | Cac khoén phai thu dai han 1.004.004.539 3.723.502.736
2 | Tai san cb dinh 122.011.577.847 150.050.101.774

- Tai san ¢b dinh hitu hinh 104.606.105.329 105.143.619.386

- Tai san b dinh thué tai chinh 16.912.284.144 44.453.539.818

- Ti san cb dinh vo hinh 493.188.374 452.942.570




S6 dw 31/12/2024

STT N¢i dung S6 du 01/01/2024
3 | B4t dong san ddu tu 0 0
4 | Tai sén d& dang dai han 6.883.851.856 96.357.248.213
5 | Cac khoan dAu tu tai chinh dai han 0 0
6 | Tai san dai han khac 8.526.348.106 6.300.854.225
Téng cong tai san (I+1D) 446.330.299.489 615.250.635.588
I | No phai trd 383.846.220.039 532.033.351.374
1 | No ngén han 307.126.818.238 354.753.887.961
2 | No dai han 76.719.401.801 177.279.463.413
VI | Vén chii sé hitu 62.484.079.450 83.217.284.214
1 | Vén chi s& hitu 62.083.117.370 82.856.545.894
- Vén dAu tu ciia chi s& hitu 82.793.610.000 82.793.610.000
- Thing du vén cb phan 19.790.000 19.790.000
- Quy khéc thudc vbn chi s& hitu 0 0
- Quy Dau tu phét trién 0 0 |\ =000
- Loi nhuén sau thué chua phan phéi (20.730.282.630) 43.145.894 ;)NG T
2 | Ngudn kinh phi va quy khéc 400.962.080 360.738.320° %I\l;i ‘gf}j
- Ngudn kinh phi 0 o|
- Ngudn kinh phi d& hinh thanh TSCD 400.962.080 360.738.320 2401
Téng cong ngudn von (MIHV) 446.330.299.489 615.250.635.588
B. Béo cio két quéa hoat dong kinh doanh ‘
DVT: dong
STT Chi tiéu Nim 2023 Niim 2024
1 | Doanh thu ban hang va cung cAp dich vu 600.169.396.555 561 .642.470.939
2 | Cac khoan giam trir doanh thu 0 0
5| Doanh thu thufn v& bén hang va cung cap 600.169.396.555 LG5
dich vu :
4 | Gi4vén hang ban 553.488.204.517 496.313.360.580
5 | LN gop v& ban hang va cung cép dich vu 46.681.192.038 65.329.110.359
6 | Doanh thu hoat dong tai chinh 1.439.394.846 2.194.847.911
7 | Chi phi tai chinh 25.268.152.246 16.271.801.053
8 | Chi phi ban hang 0 0




1 STT Chi tiéu Niam 2023 Nim 2024
9 | Chi phi quéan ly doanh nghiép 21.116.412.787 23.164.180.104 |
10 | Loi nhuan thuin tir hoat dong kinh doanh 1.736.021.851 28.087.977.113
11 | Thu nhép khéc 5.511.998.402 3.099.845.165
12 | Chi phi khac 241.600.229 1.992.322.104
13 | Loinhudn khac 5.270.398.173 1.107.523.061
14 | Téng loi nhugn k& toan trude thué 7.006.420.024 29.195.500.174
15 | Thué thu nhép doanh nghiép 235.534.129 4.283.025.?27
16 | Chi phi thué TNDN hoén lai 2.929.151.910 4.139.046.123
17 | Loi nhuén sau thué thu nhap doanh nghiép 3.841.733.985 20.773.428.524
C. Céc chi tiéu tai chinh co ban.
STT Chi tiéu Donvg K§ béo cho
tinh

Co ciu tai sin
1 | - Tai san dai han/Téng tai san % 41,7

- T4i san ngén han/Tdng tai sén 58,3

Co ciu nguén vén
2 | - No phai tra/ Tong ngudn vbn % 86,5

- Ngudn vbn chu s& hitu/ Téng ngudn vén 13,5

Kha ning thanh todn
3 | - Kha ning thanh tbng quat Lin 1,16

- Kha ning thanh toan ngén han 1,01

Ty sut lgi nhuin

- Ty suét loi nhuan sau thué/Tdng tai san . 3,4
4 - Ty sult 1oi nhuén sau thué/Doanh thu thun ¢ 3.7

- Ty suét loi nhugn sau thué/Vén chi s& hitu 25

Xin kinh trinh Pai hoi ddng cb dong xem xét thong qua!

Xin trén trong cam on !

Noi nhan:
~ Nhu kinh gii
- Luu VP HDQT

CHU TICH HPQT

& Crong Goam



TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LILAMA 69-3 Poc ldp - Tw do - Hanh phic

S6 (/TTr-HPQT Hdi Dwong, ngay (Vithdng H ndm 2025

TO TRINH
V/v Thong qua phwong 4n phin phdi lgi nhugn nim 2024
cia Cong ty CP LILAMA 69-3

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP LILAMA 69-3

Cin ctr Lujt doanh nghiép s 59/2020/QH14 ngay 17 thang 06 nim 2020

C#n ct Didu 18 Cong ty Cb phan LILAMA 69-3;

C#n c vao Quy ché tai chinh ctia Cong ty cb phén Lilama 69-3;

Cin ¢t vao B4o c4o tai chinh cho ndm tai chinh két thiic ngay 31 thang 12 nim 2024
clia Cong ty C4 phin LILAMA 69-3 dugc kiém toan boi Cong ty TNHH Hing Kiém toén
AASC; : o - 5
Hbi ddng quan tri Cong ty kinh trinh Dai hoi ddng c6 dong thudng nién nim 2025
Coéng ty c¢b phin LILAMA 69-3 xem xét thong qua phuong 4n Phén phéi loi nhusn nim
2024. Cu thé véi cc ndi dung nhur sau: - '

Phwong én phin phdi lgi nhuén sau thué:

STT Chi tibu .. | Difngiai | S6 tin (VND) S}g
1 Loi n}man chua phan phoi cac ndm trude (20.730.282.630)
chuyén sang :
2 | Loi nhugn sau thué nim 2024 20.773.428.524
3 | Phuong 4n phan phi loi nhugn 2024 . 0
4 | Loi nhuan con lai . 4=142-3 43.145.894
5 | Chia cb tirc (0%) . 0
6 | Loinhuén con lai sau khi d3 phan phéi - 6=4-5 43.145.894
Kinh trinh Pai hoi ddng cb dong xem xét théng qua.
Xin tran trong cam on!
Noi nhéin:
- Nhu kinh gui
- Luu VP HDQT

ZCHU TICH HBQT

L& Orong Coim



TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 69-3 DPéc 1ap - Ty do - Hanh phiic
S6: 03/TTr-HDQT - Hdi Duong, ngay Y thing 4 nim 2025
TO TRINH

V/v thong qua mikc chi tra tién hrong, thi lao ciia Hoi dong quan tri,
Ban kiém soat nam 2024 va ké hoach nam 2025

Kinh giri: - Pai hoi ddng cb6 d6ng thwong nién nim 2025
Cong ty c6 phan Lilama 69-3

Cin ¢ Luét Doanh nghiép sé: 59/2020/QH14 d& dugc Qubc hoi nude Cong hoa
x8 hoi chi nghia Viét Nam khéa XTIV, ky hop thir 9 thong qua ngay 17 thang 6 nim
2020;

Czn ctr Didu 16 Cong ty hién hanh va Nghi quyét Pai hoi ddng cb déng thudng
nién Cong ty nam 2024; '

Cin ci két qua hoat dong san xudt kinh doanh nim 2024 va k& hoach san xuft
kinh doanh nim 2025 cta Céng ty va chiic ning, nhiém vu ctia Hoi ddng quan tri,
Ban kiém soét; :

Hoi ddng quan trj Cong ty CP LILAMA 69-3 kinh trinh Pai hoi ddng c6 dong
thuong nién nim 2025 xem xét va bidu quyét:

1. Théng qua mirc chi tra tién lwong, thi lao ctia Hoi ddng quan tri va Ban kiém
so4t ndm 2024 vé6i tdng sb tién 1a: 725.320.409 ddng (c6 ban chi tiét kém theo)

2. Thong qua ké hoach mtic tién luvong chuyén trach, thi lao ctia Héi ddng quan
tri va Ban kiém so4t nim 2025 v&i tong s6 tién 13: 816.000.000 ddng (c6 ban chi tiét
kém theo). '

Cu thé:

* Tdng sb6 tién luong, thii lao cia HDQT: 564.000.000 ddng (trong d6 tién lwong
chuyén trach 13 420.000.000 ddng, thi lao 13 144.000.000 ddng).

* Téng sb tién lwong, thit lao ctia thanh vién BKS: 252.000.000 ddng (trong d6
tién Ivong chuyén trach 12 204.000.000 ddng, thi lao 13 48.000.000 ddng).

* Kinh trinh Pai hoi ddng cb déng xem xét, chip thuan.

Xin trén trong cdm on!

Noi nhén:
- Nhu kinh giki;
- Lvu VPHDQT, TCNS.

cHU TICHHBQT

D& Orong loam
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TONG CONG:

00

FY.LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CP LILAMA 69-3 - Dgc lap - Ty do - Hanh phic

o6 puiey CVTT-BKS Hdi Dwong, ngay V4 théng 4 niim 2025

TO TRINH

(V/v Lua chon don vi kiém tosan Bdo cdo tai chinh nim 2025)

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Céin cik Ludt doanh nghiép s6 59/2020/QH14 ngdy 17 thdng 06 ndm 2020;

Cen cit Ludt kiém todn doc lgp sé 67/2011/QHI2 ngay 29/3/2011 va cdc vin ban
huedng ddn thi hanh; . o

Céin cir vao Diéu 1¢ cua Cong ty co phin LILAMA 69-3;

D8 phuc vu cho cong tic kiém toan Béo c6 tai chinh nim 2025 ciia Céng ty cb phan
Lilama 69-3 theo quy dinh cta phép luit, Piéu 18 cia Cong ty, viéc lya chon don vi Kiém
toan cAn thda man céc didu kién sau:

1. Tiéu chi lya chon:

- La don vi dugc Uy ban chimg khoan Nha nuée chép thuén kiém toan cho don vi c6
loi ich cong chiing thudc linh vye ching khoén;

- La don vi c6 uy tin, kinh nghi€ém trong linh vuc kiém todn va tu vAn tai chinh;

- C6 chi phi kiém toan hop 1y, phit hop v6i véi ndi dung, pham vi, chét lugng va tién
6 kiém toan.

2. Danh sich d& xuit:

La danh sach céc don vi Kiém toan dwgc Uy ban chig khoan Nha nuéc chép thuan
kiém toan cho don vi c6 loi ich cong ching thudc linh vuc chimg khoén tai thoi diém thyc
hién.

3. Noi dung trinh:

Nhém lya chon don vi Kiém todn dép Gng céc tidu chi trén, Ban kiém so4t Cong ty
kinh trinh Pai hoi ddng ¢ déng phé duyét danh sich don vi Kiém todn dd duoc néu tai muc
2 va tiy quyén cho Hoi ddng quan tri Cong ty lwa chon mot trong cic don vi Kiém toén dbc
lap da dugc phé duyét dé tién hanh kiém toén Béo c4o tai chinh cho nim tai chinh 2025 cia
Cong ty.

Xin kinh trinh Dai hoi ddng cb déng xem xét théng qua!

Xin trdn trong cdm on !

Noi ]l;}lllﬁ;clf - TM. BAN KIEM SOAT
- Nhu kinh gui )
s TRUGNG BAN

@;[/ |

Cao Thi Dy



TONG CONG TY LAP MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
. AN LILAMA 69-3 Péc lap - Tw do - Hanh phiic

Hai Duong, ngay thdng 4 nam 2025

NGHI QUYET
DPAI HOI })ONG CcO PONG THUGNG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-3

PAI HOI DONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN LILAMA 69-3

- Ciin cfr Ludt doanh nghiép s& 59/2020/QH14, ngay 17/6/2020;
- Can cir Didu 18 Cong ty ¢b phin LILAMA 69-3;
. - Cén cr Bién ban hop Dai hoi ddng cb dong thudng nién nam 2025 Céng ty cb
phin LILAMA 69-3, ngay 25/4/2025

QUYET NGHI

Piéu 1: Thong qua Bso cdo ciia Ban didu hanh: No6i dung chi tiét tai Béo céo
hoat d6ng san xuét kinh doanh, ngdy 04/4/2025 ciia Téng gidm dbc Cong ty kém theo.
Trong d6 céc ndi dung chinh nhu sau:

1.1 Két qua hoat d¢ng sin xuit kinh doanh niim 2024:

- Vén diéu 18 : 82,79 ty dbng

- Doanh thu : 561,64 ty dong

- Loi nhuan sau thué : 20,77 ty ddng

- Céc khoan ndp ngan sach : 4,8ty ddng

- Lao ddng binh quén z 933 ngudi
- Déu tu phét trién (Sau thué GTGT) : 150,6 ty dong
- Ty 18 cb tirc ; 0%
1.2 K¢é hoach sin xuét kinh doanh nim 2025:

- Vén diéu 16 : 82,79ty df“mg

- Doanh thu : 580ty dong

- Lo¢inhuén sau thué : 0,08 ty dong

- Céc khoan ndp ngén sach : 7,5ty ddng

- Lao ddng binh quén : 950 nguoi

- DPéu tu phét trién ' : 30 ty dong

- Ty 1écd tic : 0%

Pidu 2: Thong qua Bio cio hoat ddng ciia Hoi ddng quan triz Noi dung chi tiét
theo Béo c4o Hoi ddng quan trj Cong ty ngay 04/4/2025 kém theo.
1



Piéu 3: Thong qua Bio cdo hoat dong ciia Ban kiém sodt: Noi dung chi tiét
theo Béo cdo cta Ban ki€ém soat Cong ty ngay 20/3/2025 kém theo.
piéu 4: Thong qua Béo cdo tai chinh nim 2024 da dwoc }(iém toan: Noi dung
chi tiet theo T¢ trinh s6 01/TTr-HPQT, ngay 04/4/2025 ctia Hi dong quan tri Cong ty.
) Diéu 5: Thﬁng qua phwong 4n phin phf)i lgi nhuén niim 2024: No6i dung chi
tiét theo T trinh s0 02/TTr-HDQT, ngay 04/4/2025 ctia Hoi dong quan tri Cong ty.
Piéu 6: Thong qua mirc thil lao ciia Hoi ddng Quan tri, Ban kiém soat nim 2025:
Noi dung chi tiét theo T trinh s§ 03/TTr-HPQT, ngay 04/4/2025 cia Hoi ddng quén
tri Cong ty. Trong do6: ‘
Tbng mirc tién lwong, thi lao 13: 816.000.000 ddng. Trong d6:
~+ Tbng sb tién lvong, thi lao cia HPQT: 564.000.000 ddng (trong d6 lwong
chuyén trach 12 420.000.000 ddng, thii lao 14 144.000.000 dong).
+ Téng sb tién hrong, thi lao ctia thanh vién BKS: 252.000.000 ddng (trong d6
lwong chuyén trach 13 204.000.000 ddng, thii 1ao 13 48.000.000 ddng).

Piéu 7: Thong qua iy quyén cho Hoi ddng quan tri Cong ty phé duyét lya chon
Cong ty kiém toan ddc 1ap, dé thuc hién kiém toén Béo céo tai chinh ctia Cong ty b’ ain
phin LILAMA 69-3 nim 2025: Ndi dung chi tiét tai T& trinh 01/TTr-BKS ngay; A 69-3
04/4/2025 cua Ban k1em Soat.

ddng quan tr; Ban kiém soat, Ban Tong gidm dbc, cac phong ban don vi, cac ¢b dong
va ¢4 nhan c6 lién quan Céng ty cb phdn LILAMA 69-3 chiu trach nhiém thi hanh nghj
quyét nay theo diing quy dinh ctia phép lut hién hanh va Didu 16 ciia Cong ty.

Noi nhin: TM. PAI HQI PONG CO PONG
- UBCK NN, S& GDCK HN; CHU TQA
- TCT LMVN-CTCP;
- Nhu diéu 8;
- Lwu VP HDQT.

P46 Trong Toan
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