Digitally signed by CONG TY

CO[\IG TY COPHAN (6 phiAN THONG TIN TIN
THONG TIN TIN HIEU HIEU DUONG SAT SAI GON
'DUONG SAT SAI GON Date: 2025.04.04 15:33:31

+07'00'
. CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Doc 1ap — Tu do — Hanh phiic
86: 19/NQ~I1IDQT TTSG Tp.H8 Chi Minh, ngay 04 thang 04 nam 2025
NGHI QUYET

Cia HOi ddng quan tri Cong ty ¢6 phan TTTH DS Sai Gon
Vé nhiém vu trong tdm cong tac quy II nam 2025
tai phién hop ngay 04 thang 04 nam 2025

HOQI DPONG QUAN TRI
CONG TY CO PHAN THONG TIN TIN HIEU PUONG SAT SAI GON

Cén ctr Ludt Doanh nghiép sé 59/2020/QH14 duoc Qudc hdi nuéde Cong hoa
Xa hoi Chi nghia Viét Nam khéa XIV, ky hop thr 9 thdng qua ngay 17 thang 6
nam 2020;

Can ctr Diéu 1é t& chtic va hoat dong ciia Cong ty cb phan TTTH dudng sat
Sai Gon stra d6i, bd sung 1an tht hai dugc Pai hoi dong cb dong thuong nién nam
2021 thong qua ngay 23/4/2021;

Cin cir Bién ban sé 18/BB — HPQT TTSG ngay 04/4/2025 ctia Hoi dong
quan tri Céng ty c¢b phan Théng tin tin hiéu Pudng sit Sai Gon.

Hoi dong quéan tri Cong ty thdng nhét (3/3 thanh vién).

QUYET NGHI:

I. Danh gia thue hién cac chi tiéu, nhiém vu chii yéu Quy I nim 2025

1. Kétqua non bat

- Giir viing 6n dmh chinh trj tu tuéng, doan két trong Cong ty; tiép tuc phat
huy mit manh mang lai hiéu qua trong san xuét kinh doanh.

- Hoan thanh co ban céc ké hoach da dé ra, ddm bao an toan céc mat, dap
Ung tdt cac yéu cau trong dot cao didm chay tau trudc, trong va sau tét nguyén dén
At Ty 2025.

- Bém sat cdc du 4n cong trinh & céc giai doan, co ban dam bao tién do,
chat luong.

- Dam bao ngudn tai chinh dé giai quyét day du, kip thoi cho ngudi lao
dong, céac don tac. Cham lo doi sdng vat chét tinh than cho nguoi lao dong don Tét
nguyén dan At Ty 2025 vui tuoi, lanh manh, tiét kiém...; thu héi cong no dat hidu
qua.

2. Ton tai, han ché

- Cong tac lap, tuen kheu thue hién ké hoach quan ly, bao tri KCHT con
nhiéu khé khan, vuéng méc, ton tai.

- Cdn xay ra nhiéu vu hu hong thiét bi 1'l'I'H, nguy co tiém an mét an toan
chay tau.
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II. Linh dao hoan thanh cdc nhi¢m vu SXKD trong tim quy II nim 2025

1. Cong tac dam bao an toan chay tau va quan ly thiét bi

- Dam bao ATCT, ATLD, giam céc sy s0, tro ngai thiét bi. Thyc hién t6t ké
hoach hanh dong s6 25/KH-TTSG ngay 10/01/2025 ctia Cong ty vé cong tac dam
bao an toan chay tau, trat tu an toan giao thong DS nam 2025;

- Xay dung va thuc hién phuong éan, bién phap dam bao ATCT, dac biét tai
céc dudng ngang CBTD trong dip Gid td, 1 30/4 va 01/5 nam 2025.

- Trién khai thuc hién 02 ké hoach, chuong trinh k¥ thudt trong tdm ndm
2025;

- Chu dong phdi hop véi cac dia phuong va céc don vi trong nganh duong
sit thuc hién tot cong téac quan ly hanh lang ATGTDS.

2. Cong tac Bio dudng thudng xuyén

- Tiép tuc bam st cac cap tham quyén dé hoan thién Phuong 4n gia nim
2025 theo yéu cau;

- Lép, trinh va td chure thuc hién, kidm tra giam sat, nghiém thu cdng tac
BDTX KCHT duong sat Quy II ndm 2025;

3. Cong trinh sin xuit kinh doanh, dich vu

- Tb chirc thuc hién va nghiém thu thanh toan cac goi thau thi cong con lai
du an 7000 ty va 3000 ty va ngudn von dia phuong;

- Chu dong, tich cuc phéi hop véi dia phuong, Chu dau tu,.. tim tiérp thém
viéc lam dam bdo doanh thu tang trudng 8% so voi nam 2024 va cac nam tiép theo
tang trudng hai con sé so véi cling ky;

- Phébi hop véi cac dbi tac t6 chuc kiém tra, giam sat thuc hién hop d("‘)ﬂg
hop téc tai céc co s& nha, dit clia Cong ty.

4. Quan ly khai thac tai san nha, dat.

- Bam sat cac Co quan ¢6 thdm quyén Thanh phd H6 Chi Minh vé thi tuc
phap ly nha dat tai cac khu nha, dat Hiép Binh Phudc, 86 Nguyén Thong ciia Cong
ty dé hoan thién ho so phép ly, hop téc khai thdc dam bao ding quy dinh.

- TI‘ICI‘I khai thuc hién Nghi quyet sé6 11/NQ — HDPQT TTSG ngay
27/02/2025 vé cong tac quan ly Nha, dat.

S. Quan ly von, tai chinh

- Thanh quyét todn ngudn kinh phi QL BDTX Quy I, II nam 2025 véi Téng
cong ty DPSVN.

- Thuc hién bdo cdo tai chinh Quy I, 1ap ké hoach tai chinh quy II nim
2025;

- Quén tri, kiém soat céc chi phi da thuc hién theo ké hoach (BDTX va
SXKD ngoai cdng ich) phuc vu cdng téc thyc hién, dleu hanh va quan trj Cong ty.

- Chuén bi cac diéu kién phuc vu quyet toan nguon von SNKT nim 2024,

- Chu ddng 1am viéc v6i Cuc thué Tp.HCM vé cong tac kiém tra thué nim
2022, 2023, 2024. ’

- Kiém soat chat ché dé dam bao tai chinh an toan, lanh manh va tiép tuc
déi chiéu thu hdi cong no.
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6. Co ché quan tri doanh nghiép va cong tic cin bd

- Thyc hién xay dung va bo sung sira doi, ban hanh, ép dung, kiém soat
viée thuc hién céc quy dinh, quy ché (theo ké hoach soan tai liéu nam 2025),

- Xay dung ban hanh céc Ké hoach BDTX, Ké hoach tién luong, ...cac Quy
Phuc loi, khen thudng,...

- Thuc hién quy trinh bo nhiém lai PTP. TCHC.

7. Lanh dao to chire Dai hgi Dang vién; Dai hoi dong b dong, HOi nghi
nguoilao dong nim 2025 va tuyen dwong dién hinh tién tién

- T6 chire Pai hoi Pang vién Dang b Cong ty lan thir X111, nhiém ky 2025

- 2030 (bu01 sang, ngay 22/4/2025);
- T6 chirc Pai hoi dong ¢6 dong thuong nién va Hoi nghi NLD nam 2025

va tuyén duong dién hinh tién tién (budi chiéu, ngay 22/04/2025).

Ngh1 quyét nay o hiéu luc ké tir ‘ngay ky. Hoi dong quén tri Céng ty thong
nhét giao cho Ban Diéu hanh chi dao, t& chiic, trién khai thuc hién theo quy dinh.

Noi nhin:

- UB CKNN, S¢ GDCK HN;

- Cha tich HBDQT; TV HBQT; | -CBTT

- GD vacéc Pho GD; - Website;
- DU, CDb, BTN; - E-office.
- Ban KS, cic Phong, XN;

- Luu VT, TCHC, HDBQT.
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