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Tp.HCM, ngay 04 thang 4 nam 2025

CHUONG TRINH DAI HQI PONG CO PONG
THUONG NIEN NAM 2025
CONG TY CP PAU TU — KINH DOANH NHA

Thoi gian: 8 gio, Thir Ba ngay 29/04/2025

STT | THOI GIAN NOI DUNG
1 8h — 8h30 | Pon khach
) 8130’ Bao cao s0 lugng ¢6 phan tham dy dai hoi
, Khai mac dai hoi, thong qua: Thanh phan Chu toa doan, Thu
3 8h45 A  } £
ky doan, Ban kiém phiéu.
4 Oh - Quy ché 1am viéc tai Dai hoi;
- Chuong trinh Pai hoi;
5 9h5° Trinh bay bao cdo Ho1 Pong Quan Tri
6 9h15’ Trinh bay bao céo ctia Tong gidam doc
7 9h20° Trinh bay bao c4o ctia Ban kiém soat
] 9h25° Trinh bay bao céo kiém toan 2024
9 9h30° Trinh bay bao cao cia TV HPQT doc lap
10 9h35° Trinh bay bao cao ctia Ban ki€ém todn ndi bo
11 9h40° Trinh bay cac to trinh trinh DPHDCD thuong nién 2025
12 10h Thao luan va biéu quyét
13 11h Thong qua dy thao Bién ban hop va Nghi quyét Dai hoi dong
co dong 2025
14 11h10° Bé mac dai hoi

BAN TO CHUC PAI HOQI
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DU THAO

QUY CHE

TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN PAU TU - KINH DOANH NHA

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nim 2020 duoc Qubc hdi nudce
Cong hoa Xi hoi Cha nghia Viét Nam thong qua, stra doi boi Luét sé 03/2022/QH15 ngay
11/01/2022;

- Can cir Diéu 16 t6 chirc va hoat dong ctia Cong ty C6 phan Pau tu — Kinh doanh Nha;

- Can cir Quy ché ndi bd vé quan tri Cong ty C6 phan Pau tu — Kinh doanh Nha,

CHUONG 1
QUY PINH CHUNG

Pidu 1 : Pham vi va doi twgng ap dung

- Quy ché td chic Dai hoi déng ) dong duoc ap dung cho viéc t6 chuc Dai hoi déng )

dong thuong nién ndm 2025 cua Cong ty C6 phan Dau tu — Kinh Doanh Nha.

- Quy ché nay quy dinh cu thé quyén va nghia vu cua cac bén tham gia Pai hoi, diéu kién,

thé thirc tién hanh Dai hoi.

- Cb dong va cac bén tham gia c6 trach nhiém thyc hién cac quy dinh tai Quy ché nay.

Pidu 2 : Giai thich tir ngit/ tir viét tit

Quy ché: La quy ché td chirc Dai hoi ddng cb dong thuong nién 2025;

DPai hoi: Cudc hop Pai hdi déng cd dong thuong nién nam 2025;

Cong ty: Cong ty C6 phan Dau tu — Kinh doanh Nha;

HDBQT: Hoi dé)ng quan tri;

BKS: Ban kiém soat;

DPHDCD: Pai hoi déng ) dong;

Pai biéu: C6 dong, nguoi dai dién (ngudi duoc uy quyén hop 18) cua cd dong;
BTC: Ban T chiic.

BKTTCDB: Ban kiém tra tu cach dai biéu.
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Pidu 3 :
1.

2.

a.

b.

CHUONG I
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HQI
Quyén va nghia vu ciia cic c6 dong phd thong
Piéu ki¢n tham duw

Cb dong 1a dai dién phap nhén, thé nhan hodc dai dién c6 dong, mot nhom cb dong sé hitu
¢ phin co quyén biéu quyét ciia Cong ty tai thoi diém chét danh sach c¢d dong ngay 26
thang 03 ndm 2025 dugc quyén tham gia Dai hoi dong c6 dong thuong nién.

Quyén ciia cac c6 dong du diéu kién khi tham duy dai hdi
Puoc truc tiép tham du Pai hoi.

buogc uy quyén bﬁng van ban cho ngudi dai di€n thay mat minh tham dy va biéu quyét tai
Dai hoi ddng c6 dong, ngudi duge iy quyén khong duge iy quyén lai cho ngudi thir ba.

. PBugc Cong ty thong bao cong khai ndi dung, chuong trinh Dai hoi.

. Puoc biéu quyét tit ca cac van dé thudc thaim quyén cia Dai hoi dong cb dong theo quy
dinh cta diéu 18

. Tt ca ¢ dong du diéu kién duoc tham gia ¥ kién tryc tiép tai dai hoi hodc thong qua dai

di¢n uy quyén cua minh.

Tai Dai hoi déng cd dong, moi cd dong, dai dién cd dong khi t¢i tham dy cude hop Pai hoi
dong c6 dong phai mang theo CCCD/h¢ chiéu, Gidy uy quyén (dbi v6i dai dién c6 dong
hodc nguoi duoc ty quyén) ndp cho Ban té chirc dai hoi va duge nhan mot Phiéu biéu
quyét (ghi mi biéu quyét cia c6 dong va sd cb phin co quyén biéu quyét). Gia tri biéu
quyét ciia phiéu biéu quyét ma cb dong, dai dién cd dong d6 nim giit twong tng véi s6 b
phan c6 quyén biéu quyét ma nguoi d6 sé hiru hodc dai dién.

. Céac ¢d dong, dai dién cd dong tham dy cudc hop Dai hdi déng cd dong, sau khi nghe bao

c4o vé cac ndi dung can thong qua co quyén thao luan va thong qua timg phin bang bicu
quyét.

. C6 dong dén dai hoi mudn c6 quyén dang ky ngay, sau d6 co quyén tham gia va biéu

quyét ngay tai dai hoi, nhung Chi toa khong co trach nhiém ding dai hoi dé cho ho ding
ky va hiéu luc cta cac dot biéu quyét di duoc tién hanh s& khong bi anh hudng.

Céc quyén khac theo quy dinh ctia Diéu 1& Cong ty va Luat Doanh nghiép.

. Nghia vu ciia cic ¢6 dong phd thong khi tham du dai hoi:

. Tham gia hodc uy quyén tham gia cudc hop Pai hoi dong cd dong theo diéu 1¢ ctia cong ty.
. Tuan tha cac quy dinh tai Quy ché nay.

. Céc ¢ dong hay dai dién theo y quyén cua cd dong khi t6i tham du cudc hop phai hoan
thanh céc tha tuc dang ky tham du dai hdi vdi Ban td chire dai hoi.
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d. Trong thoi gian dién ra Pai hoi, cd dong hodc nguoi dai dién theo uy quyén cta c6 dong

phai nghiém tiic chdp hanh ndi quy tai cudc hop, tuan theo huéng din, diéu hanh cta Cha
toa; ton trong Kkét qua lam vi€c cua Pai hQi, rng x{r van minh, lich sy, khong gay mAt trat
tu... Viéc phat biéu, ghi 4m, ghi hinh ciia C6 dong hodc Nguoi dai dién theo ty quyén du
hop tai Pai hdi phai dugc thong bao cong khai va phai dugc su chép thudn cua Chu toa.

Diéu 4 : Quyeén va nghia vu ciia Ban kiém tra tu cich co dong du dai hoi

- Ban kiém tra tu cach ¢6 dong tham dy Pai hoi ddng cb dong do Hoi ddng quan tri dé cir va

thong qua tai dai hgi. Ban kiém tra tu cach cb dong tham du dai hoi c6 trach nhiém kiém
tra tuw cach va tinh hinh dai biéu dén du hop; phat cac tai li¢u va phiéu biéu quyét cho cac
cd dong dén dy va bao céo trude dai hoi vé két qua kiém tra tu cach cd dong du dai hoi.

Piéu 5 : Quyén va nghia vu ciia Chii toa va Thu ky

1.

Hoi ddng quan tri Cong ty dé cir Ban t6 chirc (gdm: Chu toa doan, Thu ky Pai hoi, Ban
kiém phiéu, Ban kiém tra tu cach c6 dong) dé dai hoi thong qua.

Chu tich HPQT 1a chu toa cude hop Pai hdi déng ) dong.

Chu toa dai hoi 1a nguoi quyét dinh vé trinh tu, thi tuc hodc cac sy kién phat sinh ngoai
chwong trinh cua Pai hoi dong cd dong.

Chu toa dai hoi diéu hanh cac hoat dong cua Dai hdi theo chuong trinh da dugc Pai hoi
thong qua; Hudng dan cac dai biéu va Pai hoi thao luan cac ndi dung c6 trong chuong trinh
hop; Trinh bay hodc chi dinh nguoi trinh bay du thao, két luan nhiing van dé can thiét dé
Dai hoi biéu quyét; Tra 16i nhitng van d& do Dai hdi yéu cau; thyc hién cac van dé khac
phu hop v6i Piéu 18 Cong ty va quy dinh ctia Phap luat dé diéu hanh Dai hoi.

Chii toa dai hoi tién hanh cac cong viée xét thay can thiét dé diéu khién Dai hoi dong cb
dong mot cach hop 1€ va co trat tu; hodc dé dai hoi phan anh dugc mong mudn cia da sb
tham du.
Ngudi triéu tap hop hoidc chii toa cudc hop Pai Hoi dong c¢d dong co quyén sau ddy:
Yéu cau tat ca nguoi du hop chiu sy kiém tra hodc cac bién phap an ninh hgp phép, hop ly
khac;
Yéu cau co quan c6 tham quyén duy tri trat tu cudc hop; truc xudt nhirng nguoi khong
tuan thi quyén diéu hanh ciia chii toa, ¢b ¥ gy rbi trat tu, ngan can tién trién binh thuong
cua cudc hop hodc khong tuan tha cac yéu cau vé kiém tra an ninh ra khoi cudc hop DPai
hoi ddng cd dong;
Chu toa dai hoi co quyén hoan cudc hop Pai hdi déng cd dong hodc thay ddi dia diém hop
trong céac truong hop sau:
a. bia diém hop khdng c6 du chd ngéi thuan tién cho tat ca nguoi du hop;

b. C6 nguoi dy hop can tro, gay roi trét tu, co nguy co lam cho cudc hop khong duoc tién
hanh mot cach cong bang va hop 1é.
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8.

Thu ky dai hdi thye hién céc cong viée trg giup theo phan cong cia Ban t6 chirc dai hoi,
1ap bién ban hop Pai hoi dong ¢ dong thudng nién.

Piéu 6 : Ban kiém phiéu

Piéu 7 :

Diéu 8 :

1.
2.

Ban Kiém phiéu cta Dai hoi do Chu toa gidi thiéu va dugc Pai hoi biéu quyét thong qua.

Ban Kiém phiéu c6 nhiém vu ghi nhan két qua biéu quyét ciia C6 dong (hodc Nguoi dai
dién dugc ty quyén).

Ban kiém phiéu chiu trach nhiém truéc Poan Chu tich, Pai hoi khi thuc hién nhiém vu cia
minh.

Xem xét va bao cdo Pai hoi nhing truong hop vi pham thé 1¢ biéu quyét hodc don thu
khiéu nai vé két qua kiém phiéu.

CHUONG 111
TIEN HANH PAI HQI

Piéu kién tién hanh Dai hi dong c6 dong

Cudc hop Dai hoi dong cb dong duoc tién hanh khi c6 s6 cd dong du hop dai dién it nhit
51% trén tong s6 c6 phan co quyén biéu quyét theo khoan 1 Didu 19 Piéu 18 T6 chirc va
hoat dong cua cong ty.

Cich thirc tién hanh dai hoi
Dai hoi s€ thao luan va thong qua cac ndi dung chinh trong chuong trinh dai hdi

Pai hoi déng ) dong sé& dugc td chirc cho dén khi két thic dai hoi.

Pitu 9 : Cic quy dinh tai dai hji

1. Biéu quyét thong qua cic van dé tai dai hoi

Nguyén tic:

- Céc van dé phai thong qua trong dai hoi theo quy dinh, déu phai dugc thong qua bang
cach liy y kién biéu quyét cua C6 dong. Mdi Co dong hodc nguoi dai dién duoc oy
quyén s& duoc cAp mot phiéu biéu quyét, trong d6 c6 ghi tén, mi sé biéu quyét va sb cd
phan c6 quyén biéu quyét.

- Céc van dé can lay biéu quyét tai dai hoi chi duoc théng qua khi dat dugc biéu quyét
dong y theo Diéu 21 Diéu 1é t6 chirc va hoat dong cuia cong ty.

Cich thirc biéu quyét:

- CH dong hodc nguoi dai di¢n dugc uy quyén thuc hién viéc biéu quyét dé déng ¥, hodc
khéng dong y, hodc khéng cé ¥ kién vé mot vin dé duoc néu ra tai dai hoi, bang cach
gio cao phiéu biéu quyét.

- Khi biéu quyét, mit trude cua phiéu biéu quyét (Ghi mi sé biéu quyét) phai duoc gio
cao hudng vé phia Chu toa doan.
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- Ghi nhan két qua biéu quyét cua C6 dong (hodc Nguoi dai dién duoc uy quyén) dugc
thuc hién béi Ban kiém phiéu.

2. Phat biéu y kién tai dai hoi
Céac C6 dong hodc Nguoi dai dién duoc uy quyén tham dy dai hoi mudn phat biéu v kién
phai:
- Gio cao phiéu biéu quyét, mit trude hudng vé Chu toa doan.
- Duocsu chép thuan cua Chu toa doan.

- Co0 dong phai ty gidi thi¢u: ma s6 c6 dong, sO luong c6 phiéu s¢ hitu hoac/va dugc uy
quyen, tén ca nhan hodc dai dién t6 chirc.

- Noi dung phat biéu phai ngin gon, dung thoi gian tham luan va phai phu hop chwong
trinh dai hoi.

CHUONG 1V
KET THUC PAI HQI

Piéu 10 : Théong qua Quyét dinh ciia cudc hop Pai hi dong cb dong

Quyét dinh ctia Pai hoi dong cd dong vé cac van dé trong cudc hop dugc thong qua khi
duoc sé c6 dong dai dién it nhat 51% hodc tir 65% trén tong sb ¢d phan cé quyén biéu quyét
clia tit ca cac ¢ dong va dai dién c6 dong du hop chip thuan (theo Diéu 21 Diéu 16 t chic
va hoat dong cua cong ty).
Pidu 11 : Bién ban, nghi quyét ciia cudc hop Dai hdi ddng cb dong

T4t ca cc nodi dung tai cudc hop Pai hoi déng cd dong phai dugc thu ky dai hoi ghi vao
bién ban dai hoi. Tat ca ndi dung ma dai hoi da biéu quyét thong qua phai ghi vao Nghi
quyét ctia dai hoi. Bién ban dai hoi hodc Nghi quyét dai hoi dugce trinh bay tai dai hoi trude
khi bé mac dai hoi va dugc luu giit vao sd bién ban cua Cong ty.

CHUONG V
PIEU KHOAN THI HANH

Piéu 12: Quy ché nay gdm 5 chwong 12 diéu, duoc Dai hoi dong cd dong théng qua ngay 29 thang 04
nam 2025 thi ¢6 hi¢u luc thi hanh ngay tai dai hoi.

TP.H6 Chi Minh, thang 04 nam 2025
BAN TO CHUC PAI HOI
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Ip HCM, ngay 01 thdng 04 ndm 2025
BAO CAO
TINH HINH HOAT PONG NAM 2024 VA KE HOACH NAM 2025
CUA HOI PONG QUAN TRI
Hoi dong quan tri cong ty nhiém kv (2021-2026) ¢6 5 thanh vién. Co cdu thanh vién
HPQT khong diéu hanh va thanh vién HDQT doc lap dap tng theo Nghi dinh
155/2020/ND-CP:
- $6 lugng thanh vién HPQT diéu hanh la: 01 nguoi

- S6 lwong thanh vién HDQT déc lap: 02 nguoi
\

| Chite v (thanh vin | Ngdy bé; gzgq kl;{éggQ cog la thanh |
i 2 14 vién p T doc la
ST Thanh vien EBOT Aol dae Ig,. — ke
TVHDQT khong diéu | Ngay bd nhiém | Ngay mién
hanh) nhiém
]. Ong Ngu};én Mﬁnh Chd thh PIDQT 281’"04/2021
> Ong Truong Minh  Ph¢ Chii tich HDQT — 28/04/2021
Thudn Tong giam doc
3 |Ong Trin Hitu Khanh TV.HDQT déc lap 28/04/2021
, BaNguyén Thj Xuan |V-HPQT doclap 29/04/2022
Trang ‘
< OngLé Vinh Khigm |1 Y-HPQTkhéngdi€u | 5901905
J | 2 hanh

Cac thanh vién Hoi déng quan tri da thé hién tinh thin trach nhiém cao, tdp trung vao
cac hoat dong theo Nghi quyét ctia Pai hoi dong ¢d dong va cac cong viée trong pham vi
ctia HDQT. HDQT di tuan thi theo Diéu I¢ cong ty, Quy ché quan trj cong ty va céc quy
dinh phap luat.

[. BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2024

1. Tinh hinh chung

Sau thoi gian dai bi anh hudng bai dich bénh v suy thodi kinh té thi cubi ndm 2024, thi
truong bat dong san da c6 chuyén biét tich cue nho cac bién phép thiic ddy ting trudng kinh
té. Tuy nhién, déi véi hoat dong dau tw bat dong san thi vin con bi anh hudng do th tuc
phap 1y van con nhicu vuéng maéc. da lam kéo dai tién do thuc hién cdc du an cua cong ty.



Neanh khéch san du lich sau dai dich da phat trién khé tot. hoat dong & mang nay cua
cong tv on dinh trong céc ndm vira qua va ¢o6 hiéu qua.

Hoi déng quan tri da chi dao Ban Tdéng giam doe chi dong bam sét tinh hinh thuce té va
nguon luc cua cong ty dé ra cac quyét sich kip thoi. ding dan dé dam bao tinh n dinh cua
hoat dong san xuat kinh doanh, tdp trung vao cic hoat dong dang phat trién tot nham thuc
hién ké hoach PHPCD thuong nién da thong qua.

2. Mot s6 hoat dong chinh ciia Hoi ddng quén tri trong nim 2024

Nam qua. HDQT di t6 chire 13 cude hop dinh ky va bat thuong. theo ding céc trinh tu,
thu tuc quy dinh va da ban hanh 14 Nghi quyét/ Quyét dinh thuc hién cdc quyén va trach
nhiém cia Hoi dong quan tri. Trong céc cude hop, Hoi dong quan tri da gidm sat. quyét
dinh cac chién luge. ké hoach hoat dong cua cong ty trong thim quyén. mot sé néi dung
chinh nhu sau:

- Giam sat thuc hién ké hoach dau tu. kinh doanh di dugc Dai hoi déng o dong thong

qua.

- Chon don vi kiém toan bdo cdo tai chinh.

STT Thanh Vién HPQT/ ' S6 budi hop HPQT Ty 1é
tham du (%)
1 | Ong Nguyén Manh , 13/13 100%
2 | Ong Truong Minh Thuén 13/13 100%
3 | Ong Tran Hitu Khanh 13/13 100%
4 | BaNguyén Thi Xuan Trang 13/13 100%
5 | Ong Lé Vinh Khiém 13/13 100%

Chi tiét cac Nghi quyét Hoi dong quan tri trong ndm 2024

| STT | h ) 1 Negay Nogi dung
Nghi Quyét

I | 01/NQ-HPQT | 19/02/2024 | Hop tac kinh doanh v&i Céong ty ¢d phdn Thiét ké
Kién triic Tuong Lai.

Ngay dang ky cudi cing dé thuc hién quyén tham du
PHPCP thuomg nién 2024

[R]

02/NQ-HDQT | 28/02/2024

03/NQ-HDPQT | 02/04/2024 | Bao ldnh nghia vu vay ngdn hang cho Cong ty CP
Pau tu Sai Gon — Binh Duong.

D

4 | 04/NQ-HPQT | 12/04/2024 Chuyen QSD dat, QSH cin h va céc tai san khac gan
lién véi dat ctia can hd sé 17.03 Chung cu An Khang,
Khu d6 thi An Pht - An Khanh, Quén 2, Tp.HCM

05/NQ-HDQT | 17/05/2024 | Chon don vi kiém toan dé thuc hién bao cdo kiém
toan nam 2024,

n

6 | 06/QD-HPQT ! 18/06/2024 | Tra lai mit bang thué Khu dit 235 Xo Viét Nghé
Tinh, P. 17, Quén Binh Thanh, Tp.HCM. |




P 07 Qb-HPQT | 01/07/2024 | Vay von tai Ngan hang TMCP Buu Dién Lién Viét —
L Chi nhanh TP.HCM

8 08 Qb- HBQT 15/07/2024 | ‘ Vay von. st dung tai san lam bién phap bao dam tai

. ' Ngan hang TMCP Pau tu va Phat trién Viét Nami
| | (BIDV) — Chi nhénh Tp.HCM.

9 ! O9=’QD-H§DQT‘ 12/08/2024 ' Bao lanh nghia vu no cho Céng tv CP Xay dung}
' | Intresco.

—_
j )

i 10/QD-HPQT | 19/08/2024 Cl}flp nhan don tir nhiém va mién nhiém chic danh!
| ' K¢ toan trudng cua ong Poan Hiu Chi. ‘

| 11/QD-HPQT | 19/08/2024 ' B nhiém ba Ha Thu Huong lam Ké toan trudng cong 1

! l’W |

11

12/QD-HPQT | 04/10/2024 | Hop tac voi Cong ty con dé quan Iy va van hanh trung
tam tro choi dién tr ¢6 thudng danh cho ngudoi nude
| _ngoai

13 | 13/QD-HPQT | 10/10/2024 | Ban hanh Quy ché Quan Iy tai chinh Céng ty

14 | 14/QD-HPQT | 20/12/2024 | Vay vén tai Agribank — Chi nhanh T4n Binh.

3. Hoat dong ciia thanh vién H¢i dong quin trj djc lip
Trong nam 2024, 02 (hai) thanh vién Héi déng quan tri doc 1ap da dong hanh cling
cac thanh vién Hoi dong quan tri (“HPQT™), Ban kiém sodt (“BKS™) va Ban diéu hanh
(“BDH") dong gop tich cuc vao chién luge phat trién cla cong ty. Cac thanh vién HPQT
doc 1dp thao luén cong khai, thing thin, danh gia ddy du va cin trong cdc vin dé nham
cung HDQT nang cao hié¢u qua quan tri va hoat dong cua cong ty.

4. Thu lao, chi phi hoat dong va cdc lgi ich khac ciia Hoi dong quan tri va BKS

STT HO VA TEN CHUC VU THU;NHAP
(dong)
| Nguyén Minh Chu tich HDQT 240.000.000
2 Trwong Minh Thuan Pho CT HBQT - Tong 1.433.639.000
‘ gidm doc
3 Trin Hitu Khanh Thanh vién HDQT 144.000.000
4 | Tone C%i;;?\;ij} B Thanh vién HDQT 144.000.000
5 Nguyén Thi Xuin Trang Thanh vién HDQT 144.000.000
6 Phan Thi Hong Lién Trudémg ban kiém sodt 144.000.000
;/ Ho Thi Luu Thanh vién Ban kiém soat 60.000.000
8 Lé Quang Son | Thanh vién Ban kiém sodt 60.000.000




5. Két qua giam sat ddi véi Téng gidm dée va nhitng nguwdi quan 1y khae

HDQT da giam st hoat dong cua Tong giam doc (*TGD™) va Ban diéu hanh trong viée
thuce hign cac Nghi quyét va ké hoach dau tu - kinh doanh da duge Pai hoi dong ¢d dong
thong qua.

HDQT da chi dao Ban diéu hanh tién hanh cdc giai phdp kip thoi. phtt hop véi nhing tac
dong ctia nén kinh té dé diéu hanh cong ty thuc hién tét hoat dong dau tu - kinh doanh. Tap
trung vao nganh kinh doanh dang phat trién dua trén nguén luc ¢6 sdn nhim da dang hoa

hoat dong kinh doanh va giam thiéu rui ro.

Dinh k¥ hai tuan lam viéc, Ban Tdng gidm ddc cong ty hop giao ban v6i su tham du ctia
lanh dao cac phong ban trong cong ty. Tai cac cude hop, ban Téng giam déc xem xét va
danh gid tinh hinh tién do ddu tu du dn. mic do dat duoe ké hoach kinh doanh va cdc hoat
dong khéc cua cong ty.

Céc thanh vién Hoi dong quan trj khong tham gia diéu hanh duge cung cap thong tin va
cac bao cdo vé tinh hinh hoat dong ctia cong ty day du va kip thai tai cdc cudc hop cua
HPQT hoac theo véu cau.

Trong nam, HDQT da gidm sét, chi dao hoat dong ciia Ban Tong gidm ddc trong viée
thue hién cdc Nghi quyét DHDCD va HDQT dua trén cac hoat dong sau:

- Théng qua bdo cdo dinh ky: Ban diéu hanh cong ty da tudn thu ché do béo cdo dinh
kv hang quy, ban nién va thuong nién vé tinh hinh hoat dong san xudt kinh doanh,
tinh hinh tai chinh cua céng ty gii HPQT va BKS. Ngoai ra, HDQT con chi dao
cong ty ra sodt lai cac quy ché. quy trinh hoat dong nhdm tuan thu quy dinh cua phap
luat, Diéu 1& cong ty, nhim minh bach va quan tri duge rii ro trong qua trinh thuc
hién.

- Théng qua cic Nghi quyét/ Quyét dinh cua HDQT: tai cdc cudc hop. HDQT ban
hanh cdc Nghi quyét/ Quyét dinh lién quan dén hoat dong san xudt kinh doanh cua
cong ty.

- Thong qua cong tac kiém tra, gidm sat: HPQT da phdi hop tich cuc véi BKS dé nim
bat cac hoat dong giam sat ciia BKS dbi véi co ché quan tri va hoat dong cua cong
ty.

Vi két qua hoat dong trong nam 2024, tuy chua hoan thanh ké hoach dé ra do yéu )
khach quan lan cha quan, nhung Hoi dong quan tri danh gia cao su nd luc ctia Ban tong
giam ddc trong viéc thuc hién cdc phdp Iy du an dé chudn bj cho cdc nam tiép theo, dong
thoi phat trién 6n dinh nhiing nganh nghé ¢6 hiéu qua. Ban diéu hanh da thuc hién quyén va
nhiém vu duoc giao cén trong, hiéu qua, trung thuc va cong khai theo dung quy dinh phap
ludt, Diéu 1& cong ty, Nghi quyét PHPCD va HPQT.

6. Bdo cao giao dich giira cong ty va ngwoi co lién quan véi Hoi dong quan tri



6.1 Giao dich giita cong tv voi ngieoi ¢é lién quan cua cong ty, hodc gitta cong tv

Vo1 €O dong [on, nguoi ngi bo, nguroi co lién quan cia nguoi ngi bo

STT Tén t chirc/ca
| |

nhin

Moi quan hé lién Thoi diém giao
quan véi cong ty (dich véi cong ty
|

Noi dung, so lirgng, tong gia tri
giao dich

Cong ty CP Xay
| dung Intresco
(Intrescons)

Cong ty con

01/2024 -

01/2024 -
12/2024

12/2024

12/2024

1/2024-12/2024 [

08/2024 -

08/2024-
12/2024

10/2024-
12/2024

1

Intresco thanh toan chi phi
xdy dung:  355.846.867.000
VND

[ntrescons tra tién dién. nuéc:
31.035.280 VND

Intrescons thanh toan phi
kiém toan tra ho:
259.200.000 VND

Intrescons thanh toan tién

thué van phong/ 120.000.000
VND
Intrescons gdp von hop tac |
kinh doanh: 85.000.000.000
VND

- Intresco hoan tra von hop tac

kinh doanh: 24.684.000.000

VND

- Intresco tra lai hgp tac kinh

doanh: 2.883.195.000 VND

(R

Coéng ty CP Pau tu
Sai  Gon  Binh
Duong (Sabinco)

Cong ty con

01/2024 -

05/2024 va

12/2024

08/2024

12/2024

- Sabinco

- Intresco cho Sabinco vay:

23.169.066.023 VND
tra &
8.512.066.023 VND

vay.

- Sabinco thanh todn phi kiém

todn tra hg: 183.600.000 VND

()

Cong ty CP Dich
vu du lich NH KS
Royal.

Cdng ty con

03-12/2024

01/2024-
12/2024

01/2024-
12/2024

01/2024-
12/2024

- Intresco

- Intresco

- Intresco thu tién va nhdn tmg

trude tién cho thué mit bing:
228.380.000.000 VND

- Intresco thu tién dién nudec,

gilr xe: 29.308.522.499 VND

- Intresco vay: 15.118.501.571

VND

- Intresco hoan tra tién vay:

172.918.501 .571. VND

tra lai

981.463.382 VND

vay:

- Royal thu tién chi hd quan 1y:

4.069.535.524 VND.

nhan ¢6  tuic:




1 30.000.000.000 VND.

. ‘ ! /202 s .3 '
! ! | : thiater | Royal chuyén tién hop tz’tc!

| . : | ; kinh doanh: 35.000.000.000

| | } - Royal thanh toan phi kiém |
1 ’ toan tra hg: 367.200.000 VND |

6.2 Giao dich gitta nguroi noi b cong ty, nguoi co lién quan cuia nguoi noi bo voi

cong ty con, cong ty do cong ty ndm quyén kiém sodt

I e e A A A .. “A L WA A A .
- Stt ‘ Ngwoi thwe | Quan hé | Tén cong ty | Thoi diem | Ngi dung, so lwgng, tong gia \

hién giao | véinguoi |con, cong ty do| giao dich tri giao dich
dich nji bo CTNY nim
quyén kiém |
soat

- Sabinco tra lai  vay: |

) 5.321.058.156 VND '

\ . | HPVV s6 : . % _

| L& Thi Tram Neudi liéfl!con‘g.t}" CP E?au 02/HDVV- | fabmco? tra 8oc  vay:
Anh quan tu Sai Gpn Bmh 2022 noiy 2.444.724.000 VND

Duong (Sabinco 25/07/2022 (Ba Lé Thi _Trf?m Anh ding

tén vay ho tién ngan hang cho |

Sabinco)

- Sabinco tra a1  vay:

2.451.461.402 VND

, Céng ty CP Bau| HPVV s . .
Truong  Ngudi  lién oy Sai Gon Binh| 01/HPVY- [ So0ico trd  goc  vay:
Minh Dat  quan Diteng 2022 ngly 609.432.000 VND
(Sabinco) 25/07/2022 |(Ong Trwong Minh Pat ditng
tén vay hé tién ngdn hang cho
Sabinco )

(R

i
|

II. PHUONG HUONG HOAT PONG NAM 2025

Thi truong bat dong san dang dan hoi phuc, cong ty tiép tuc déy nhanh tién do thuc hién
céc du an dang d& va phét trién cic mang hoat dong c6 hidu qua. Hoi dong quan tri dinh
hudng va thue hién cdc nhiém vu trong ndm 2025 nhu sau:

Ké hoach san xuat kinh doanh

Trén co s& cac du an hién ¢, ké hoach san xuét kinh doanh:

- Téng doanh thu: 640,77 ty dong

- Loi nhuan sau thué: 36,10 ty dong
Chién lwgc kinh doanh va cdc giai phdp chii yéu

Véi muc tidu hoan thanh ké hoach san xudt kinh doanh nam 2025 va chudn bj cho céc
nam sau, dong thoi nhdm nang cao hiéu qua hoat dong va vi thé cua cOng ty trong tuong
lai. Hoi dong quan tri cong ty chi dao va phdi hop cung Ban didu hanh cong ty tiép tuc:



- Thic day nhanh viée hoan thién cac phép Iy lién quan dé dau tu cdc du dn do dang
nhidm dua vao kinh doanh.

- Tang cudng quang ba cic san pham cia cong ty dén khach hang. dong thoi ndng cao
dich vu ban hang va hau mai.

- Nang cao hi¢u qua hoat ddng quan Iy va véan hanh phén khach san. thwong mai va dich
vu ctia Cao 6c Roval Plaza.

- Chuan bj va cdn déi ngudn luc dé dap tmg nhu cau hoat dong ctia cong ty vdi cdn cdn
tai chinh an toan.

- Tiang cuong cong tac kiém soat ndi bo dé cau tric lai bd may. ngin ngira cdc rui ro tai
chinh. kinh doanh.

- Tiép tuc cing ¢b cong tac quan tri cong ty, tinh gon bo mdy. nang cao chit lugng
nguodn nhan lye, lién két hop tac v6i cac don vi tw van chuyén nghiép trong cong téc
quan trj rui ro. dich vu marketing. ban hang va quan ly bat dong sin dép tng véu ciu
phat trién bén ving cua cong ty.

- D&i v6i quan hé cd dong. cong b thong tin kip thoi, ddy du va chinh xdc. Sin sang
giai d4p thong tin cho cac ¢6 dong khi ¢6 véu cau.

Hoi dong quan trj cong ty tin tudng rang voi sw ing ho va dong thuan cua quy cb dong,

su nd lye va doan két cua tap thé lanh dao don vi va nguoi lao dong cung su tin nhiém cua
khdch hang va cac don vi ban, Intresco s& phat trién 6n dinh va tiép tuc 1a ban ddng hanh

cua cac nha dau tu.

Tran trong.

CONG TY CP PAU TU - KINH DOANH NHA
:S@Lieb WTICH HDQT
/" CONGTY 02
C0 PHAN

T NGUYEN MANH

~]
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Tp.HCM, ngay 01 thang 04 nam 2025
BAO CAO
KET QUA HOAT PONG SAN XUAT - KINH DOANH NAM 2024
VA KE HOACH NAM 2025

1. PANH GIA KET QUA SAN XUAT — KINH DOANH NAM 2024
Két qui hoat dong sin xuit - kinh doanh

Nam 2024, thi trudng bét dong san c6 ddu hiéu khoi sic sau thoi gian dai trdm ling do
anh hudng cta dai dich va suy thodi kinh té. Tuy nhién, d&i véi cac dv an ddu tu bat dong
san thi van con nhiéu khé khan do vudng céc thi tuc phédp ly hodc kéo dai thoi gian thuc
hi¢n dy 4n dan dén doanh nghiép khong c6 san phdm gbi diu dé kinh doanh.

Nim qua, Ban diéu hanh cong ty dudi sy dinh huéng va gidm sat ctia Hoi dong quan
tri da tdp trung vao viéc hoan thi¢n céc thu tuc phap ly cho dy an da hoan thanh ciing nhu
du 4n d& dang. Bén canh d6, cong ty di chi trong trong viée quan Iy va diéu hanh méang
kinh doanh nha hang khéch san dang hoat dong hiéu qua. Vi mét sb yéu td khach quan lan
chti quan, nam nay cong ty khong thé hoan thanh ké hoach kinh doanh.

Két qua thyuc hién ndm 2024 nhu sau:

STT | CHITIEUDT THU'C KE THU'C % DAT | % SO
KINH DOANH | HIEN 2023 | HOACH | HIEN 2024 KE VOI
(triéu dong) 2024 (trigu dong) HOACH 208
(triéu dong)
1 | Doanh thu 580.625 615.000 606.879 | 98,68% | 104,52%
Kinh doanh nha 43.683 100.000 43517 | 43,52% | 99,62%
Xay ldp 83.384 115.000 86.130 | 74,89% | 103,29%
Dich vu cho thué
BDS, tai chinh va 131.275 100.000 123.239 | 123,24% | 93,88%
khac
iy khzgﬁ 322283 | 300.000|  353.993 | 118,00% | 109,84%
2 | dag miugn su 78.013 70.000 32.956 | 47,08% | 42,24%
thué (hop nhit)

Doanh thu bat dong san duoc ghi nhan tir dv an cin ho Terra Flora (Nhon Trach — Déng

Nai) va du 4n Terra Royal. Duéi téc dong chung clia thi trudng, co cdu doanh thu tir mang
kinh doanh bit dong san cia Céng ty da bi anh hudng rt lén va chi chiém 7,17% tong
doanh thu cua Cong ty.



Véi muc tiéu timg bude giam phu thude vao hoat dong kinh doanh bat dong san ngay
cang kho khin do vén dé phap 1y, thi truong ... Coéng ty da va dang m¢ rong hoat dong
sang linh vuc khach san, dich vy, cho thué bat dong san,... Nam qua, hoat dong tir kinh
doanh khach san La Vela Saigon va dich vu ctia Cong ty da hoat dong 6n dinh, dong gop
ti trong 58,33% tong doanh thu clia cong ty.

Hoat dong xdy lap ctia Cong ty van duy tri én dinh trong céc ndm qua. Cong ty thi cong
xéy dung nha ¢ tai cac dy an cia Cong ty: KDC Long Théi, KDC 6B, KDC 13E Phong
Phu va cdc cdng trinh cia céc don vi khéc.

Veé diu tw va phdp Iy dw dn

Cong ty da thuc hién cac thu tuc, hd so dé hoan thanh viée cdp Gidy chimg nhan quyén
stir dung dat, quyén so hitu nha & va cée tai sin khac gén lién v6i dit cho khach hang sé hiu
cac can ho cua du 4n Terra Royal (Quén 3, Tp.HCM).

V6i tinh hinh ngiy cang siét chat vé thu tuc phép 1y dAu tu va kinh doanh du 4n bét
dong sén, cac dy 4n ctia Cong ty trong nim qua gan nhu ngung tré. Trong ndm qua, Cong
ty da tap trung thuc hién céc phap ly ctia du an Khu dén cu Tuong Binh Hiép (Binh Duong),
Block E1, E2 va H ctia du én cao ¢ chung cu — van phong — thuong mai Terra Flora (Nhon
Trach — Bong Nai). Dong thai tiép tuc bd sung, thuc hién hd so phép 1y céc du 4n dang dé

khac.

Biu tw tai chinh

Céac Cong ty con va lién két déu hoat dong trong linh vuc lién quan dén bat dong san
va xdy dung. Tinh dén 31/12/2024 Intresco dang dau tu vén vao 03 cong ty con tri gia
376,96 ty ddng, Trong do:

= Intresco gdp 150 ty ddng vao Cong ty CP Dich vu du lich — thwong mai - khach
san - nha hang Royal (chiém 75% vén diéu 18) hoat dong trong linh vuc quén 1y
khach san, du lich va dich vu nhim quan ly va khai thac khu thuvong mai, dich
vu va hoat dong ctia khich san La Vela Saigon tai du an Terra Royal.

= Cong ty C6 phén Dau tu Sai Gon Binh Duong (Sabinco) hién dang trién khai dy
an KDC Sabinco (Xa Tuong Binh Hiép - Thi Dau Mot — Binh Duong) véi quy
md 19,3 ha. Intresco da gop 192,96 ty déng va ndm giit 64,32% quyén sé hitu
va biéu quyét.

»  Cong ty Co phin Xay dung Intresco: Hoat dong chinh 1a cung cp dich vu xay
dung dén dung va cong nghiép; dau tu va xdy dung co s6 ha ting khu dén cu va
cac dich vu xdy dung khéac c6 lién quan. Intresco dd gop 34 ty dong va ndm giir
85% quyén s& hitu va biéu quyét,

Ngoai ra Cong ty con gép von vao mdt cong ty lién két: 21 ty dong (cong ty s& hitu
36,36% von diéu 1¢ cua cong ty lién két) va gép von vao 3 don vi khac voi tong vén dau
tu 12 42,566 ty dong.



2.

KE HOACH SAN XUAT - KINH DOANH NAM 2025

Muc tiéu

Tiép tuc hoan thién phap ly va trién khai dau tu cac dy an dang do nhu Block E1,
E2 va H cua dy an Terra Flora (Nhon Trach — Dong Nai), khu dan cu tai xa Tuong
Binh Hiép — Binh Duong, khu chung cu du dn Long théi, ...

Kinh doanh cac san phim ctia Block D1, D2 Terra Flora (Nhon Trach — Déng Nai)
da du diéu ki¢n kinh doanh.

Duy tri sy 6n dinh va phat trién cta hoat dong kinh doanh linh vuc khach san, dich
vu tai khach san La Vela Saigon.

Ké hoach doanh thu — lgi nhudn

ST R Ké hoz_lch‘ 2025
(triéu dong)
I | DOANH THU 640.770
1 Kinh doanh nha 28.000
2 Xay lap 200.000
3 Dich vu cho thué bét dong san va khac 77.770
4 Dich vu khach san 335.000
I | LOI NHUAN SAU THUE i 36.100

Trong ndm 2025, doanh thu chinh cta cong ty s&€ dugc ghi nhén tir hoat dong dich vu
khéch san va cho thué mit bing thuong mai. Vé bat dong san, cong ty chi con mot sb san
phém cua block DI, du an Terra Flora (Nhon Trach) la da diéu ki¢n kinh doanh va ghi
nhan doanh thu nén doanh thu ghi nhin dugc tir hoat dong nay khong nhiéu. Linh vuc xdy

18p cua cdng ty van 6n dinh qua cac nam.

Phuong hwong thuce hién

Dau tir dir dn

Du 4n KDC Tuong Binh Hiép (Binh Duong): tiép tuc hoan chinh cdc phap ly lién
quan dé trién khai dau tu ha téng du an va sém dua vao kinh doanh.

Du 4n khu cao dc Terra Flora (Nhon Trach — Ddng Nai): hoan thién cac tht tuc phéap
Iy va tiép tuc thi cong céc céc block con lai cua du 4n.

Du 4n KDC Star Village (xa Long Théi va Nhon Dirc — huyén Nha Be): tiép tuc thi
cong xdy dung nha & cho cu dan trén dy an va déu tu giai doan 2 cla du éan, tip

trung vao cum chung cu va nha & xa hoi.

Padu ti tai chinh

Quan Iy nguon von déau tu vao cac cong ty con va lién két, hd tro ngudn luc dé cac
cOng ty nay trién khai nhanh cac du 4n va va dua vao kinh doanh.

3



Céng tdac kinh doanh — T iép thi
- Quang ba va chao ban céc san phdm nha & va can ho da du diéu kién dua vao kinh
doanh nhu block D1, D2 tai Khu lién hiép cao 6c Nhon Trach — Pong Nai.

- Pdy manh quang bé céc dich vy khéch san, cho thué mat bang va hoat dong xdy
ldp cta cong ty.

- Néng cao dich vu chdm séc khach hang, déc bi€t la cac dich vu hau mai.

Céng tdc tai chinh

- Can doi nguon von tir cac ngudn nhu Ngan hang, nha dau tu va khach hang dé thi
cdng va trién khai cdc dy an.

- Da dang va téi da héa cac nguon von phit hop dé dau tu du an hiéu qua nhat. Lién
két voi ngan hang hd tro khach hang vay von mua céc san pham cua Cong ty.

Céng tdc quan tri va quan hé b dong

- Ting cudng ra soat quy trinh quan tri Cong ty nham tang hi¢u quéa hoat dong.

- Nhim dam bao loi ich cho cb dong, Intresco minh bach hoa cdc thong tin va cong
bd ddy di, chinh xéc va kip thoi théng qua cde bio cdo, thong bao trén cdc trang
thong tin dién tir cua Uy ban Chiing khoan Nha nudc, S¢ giao dich ching khoan
Tp. HCM, Téng cong ty Luu ky va Bu trlr chimg khodn Viét Nam, va trang web
cua Cong ty.

- Congty giai dap kip thoi va day du cac thong tin theo yéu cdu cia cac cd dong, nha
déu tu, khach hang.

Nam 2025, Ban diéu hanh Cong ty cuing véi Hoi Déng Quan Tri nd luc quén ly va diéu

hanh cong ty hoat dong 6n dinh, c6 hiéu qua; tap trung khai thac nhitng dv an san co, cliing

cb va phat trién linh vuc hoat dong mdi dé néng cao gid tri cd phlcu cho ¢b dong. Cong ty
mong ring sé tiép tuc nhan dugce su ddng thun ctia Quy c6 dong, cic nha ddu tu cling tap

thé CBCNV Cong ty.

Tran trong.

TR U OTVG MINH THUAN
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BAO CAO KIEM TRA, GIAM SAT
AM 2024 VA KE HOACH HOAT DONG NAM 2025
CUA BAN KIEM SOAT

- Can cir Diéu I¢ 16 chite va hoat déng cua Céng ty CP Pau tir - Kinh doanh Nha.

Ban Kiém Soat Cong ty C6 phan Déu tu - Kinh doanh Nha tran trong bao cdo Dai
Hoi Pong Co Pong két qua kiém tra, giam sat hoat dong nam 2024 va ké hoach hoat
dong nam 20254 cua Ban Kiém Soat nhu sau:

I. HOAT DONG CUA BAN KIEM SOAT:

Ban Kiém Soat (BKS) nhiém ky (2021-2026) gom ba (03) thanh vién do Pai Hoi
Pdng C6 Déng (DHPCD) bau.

Hoat dong cua Ban Kiém Soat duge thue hién dya trén cac quy dinh tai Ludt Doanh
Nghiép, Piéu 1é Cong ty, Quy ché t6 chie va hoat dong cua BKS va Ké hoach hoat déng
ctia Ban Kiém Soat nam 2024. Cu thé:

- Giam sat viéc tuan thu Didu 1¢, cac Quy ché, Quy dinh trong Cong ty; viée (,hap
hanh ché d6 chinh sach, phap lut, quy dinh coa Nha nude trong hoat dong san xuat,

kinh doanh.

- Gidm sat viéc trién khai thuc hién Nghi quyet ctia Dai Hoi Pong C6 Déng, cua Hoi
Bong Quén Tri va Quyét dinh ciia Ban Tong Gidm Ddc.

- Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh nam 2024.

- Tham tra cac béo cdo tai chinh ctia cong ty.

1. Giam sat hoat dong ciia Hoi Dong Quan Tri:
Hoi Pong Quan Tri (HPQT) Cong ty ¢6 2 thanh vién doc lap, da két hop da thuce

hién nhiém vu va quyén han theo thim quyén; hoach dinh chién luoe, kiém soat va giam

sat hoat dong cua Ban Téng giam doc, theo sat tinh hinh thyc (¢, kip thot ban hanh cac

Nghi quyét giai quyet cac kho khan trong bdi canhthi trudng bét dong san vo cung kho

khan. Cu thé:

- Trién khai thuce hign K¢é hoach SXKD theo Nghi quyét da duoc Dai Hoi Déng Cd
Ddéng nam 2024 dé ra.

- Thong qua chu truong, phat trién SXKD dé vuot qua gial doan kho khan cua thi
truong bat dong san hién nay.

- HDQT da t6 chire hop diy du theo Didu 1& quy dinh; cu thé: HDQT di to chuce 13

phién hop. Thong qua cac cude hop, HDQT da ban hanh 14 Nghi quyét/ Quyét dinh
thuc hién cac quyén va trach nhigm cua Hoi Dong Quan Tri. Cac Nghi quyét da

duoc trién khai thuc hién.
2. Giam sat dicu hanh ctia Ban Tong Giam Daéc:

l



Ban Tong Giam Ddc da thuc hién nhi¢m vy va quyén han trong cong tac quan ly
hoat dong SXKD ctia Cong ty mdt cach man can; hoat dong, diéu hanh Cong ty theo
dung chirc ning, nhiém vu duge phan céng, phan cap. Tudn thu cic quy dinh cta phap
luat, Diéu 18 Céng ty.

Ban Téng Giam Déc da trién khai kip thoi cac Nghi quyét cia DPHCD va HDQT,
chi dao cac don vi thuc hién nhiém vu theo quy dinh vé chic nang nhi¢m vu va quyén
han; xem xét va danh gia tinh hinh mic d6 dat dugc ké hoach kinh doanh va cic hoat
dong khac cua Cong ty.

3. Danh gia sy phoi hop hoat dong giira Ban Kiém Soat véi Hoi Pong Quién Tri
va Ban Tong Giam Déc:

Ban Kiém Soat, Hoi Pong Quan Tri va Ban Téng Giam Dc duy tri mdi quan hé
lam viéc, phdi hop trén nguyén tic dam bao loi ich cia Céng ty, Co dong; tuan thu cac
quy dinh cua Phép ludt va cac van ban quan ly ndi bg cia Cong ty. Hoi Pong Quan Tri,
Ban Tong Giam Ddc Cong ty tao dicu kién dé Ban Kiém Soat thuc hién chirc ndng, nhiém
vu dugce giao.

4.  Tham tra bao cdo Tai chinh nim 2024:

Ban Kiém Soét thuc hién viéc thim tra Béo cdo tai chinh nam 2024 cua Cong ty,
thong nhat xac nhéan két qua:

- Bdo cdo tai chinh truée khi Ban Dicu Hanh trinh HDQT, DPHCD va cong b ra bén
ngoai theo quy dinh cta phap ludt; Ban kiém soat di co y kién vé tinh trung thuc
day du, dung han va tinh pht hop cua Bdo céo tai chinh va ché do ké toan, chuan
muc ké toan va cac quy dinh hién hanh. Két qua cho thay:

+  Céc bio co tai chinh cua Cong ty dugc l4p va cong bd phi hop véi cac chuin muc
va ché do ké toan hién hanh.

+ Trong nam 2024, hoat dong cua Cong ty da dugc Ban Piéu Hanh thuc hién theo
phé chudn tai cac Nghi quyét cua DPHPCD va HPQT ban hanh theo tham quyén,

+ Nim 2024, Cong ty chon Céng ty TNHH Kiém toan va Tu vén Chudn Viét -
Vietvalues kiém toan Bdo cdo tai chinh, Viéc thuc hién kiém toan cua Vietvalues
phtt hgp v&i pham vi cong viée da ky véi Ban Diéu Hanh, dam béo thoi gian va tinh
ddc 1ap cua Kiém toan ddc 1ap.

- Két qua san xuat kinh doanh:

Nam 2024, tinh hinh kinh doanh bat déng san néi chung tiép tuc gip nhiéu kho
khan, Cong ty ciing khéng nam trong ngoai l¢. Dau tu dy an va kinh doanh bat dong
san 14 linh vuc nganh nghé chinh cua Céng ty van gap nhiéu kho khan, két qua
SXKD da bi sut giam nghiém trong. Linh vuc kinh doanh nha hang khach san cua
cong ty ¢o hi¢u qua.

< Két qua SXKD:
DVT: dong

SO SANH NAM TRUOC

CHI TIEU NAM NAY NAM TRUGC : | TYLE

GIA TRI ‘

- (%)
1. Doanh thu va cac khoan thu nhip | 606.879.651.939 | 580.625.556.664 | 26.254.095.275 4,33%
2. Téng chi phi, trong do: 538.224.516.267 | 455.852.638.029 | 82.371.878.238 15,30%
2.1 Gia von hang ban va dich vu 3801.499.614.852 | 303.979.121.090 | 76.520.493.762 20,11%

2




2.2 Chi phi ban hang

8.940.598 914

6.681.060.118

2.3 Chi phi quan ly doanh nghiép

59.826.884.261

57.988.863.111

2.4, Tong loi nhudn ké toan trude
| thué

68.655.135.672

124,772.918.635

2.5, Chi phi thué TNDN hién hanh

31.668.352.794

34.125.722.613

2.6. Chi phi thué¢ TNDN hoan lai

4.431.941.269

2.685.454.126

3. Loi nhuan thuan sau thué TNDN

32.554.841.609

87.961.741.896

4. Lgi nhudn sau thué cua CP cong
ty me

32.915.996.471

78.013.444.745

6. L/nhuén thuan sau thué ciia CB
khong k/soat

(361.154.862)

9.948.297.151

- 7. Lai co ban trén ¢ phicu

335

786

2.259.532.796 | 2527%
1.838.021.150 | 3,07%
(56.117.782.963) | -81,74%
(2.457.369.819) | -7,76%
1.746.487.143 | 39.41%
(55.406.900.287) | -170,20%
(45.097.448.274) | -137,01%
(10.309.452.013) | 2854,58%
(451) -134,63% |

So voi nam 2023, doanh thu va cac khoan thu nhap tang 4,33 %; Chi phi tang
15.30 %, trong dé gia von tang 20, 11%; chi phi ban hang tang 25,27%; chi phi ban
hang tang 3,07%; Loi nhuén trude thué giam 81,74% , lgi nhuan sau thué cua c6
dong cong ty me giam 137,01%.
Doanh thu tang nhung loi nhudn giam manh do gia von, chi phi quan ly ting cao.
Nguyén nhén do nganh nghé kinh doanh bat dong san — mang hoat déng chinh cua
cong ty nhimg nam qua gap nhiéu khé khan, dic biét 1a van dé phdp ly. Nam qua,
cong ty khong trién khai duoc du an méi, doanh thu nim 2024 dén tur cac du an
trién khai cdc ndm trude. Hiéu qua kinh doanh cua cong ty dén chu yéu tr mang
kinh doanh nha hang khach san. Céng ty chu trong trong viéc quan ly va diéu hanh

dang hoat dong nay.

“  Bang can doi ké toan

DVT: dong

CHI TIEU

So cudi nam

So dau nam

TONG CONG TAI SAN

3.988.436.338.167

4.150.184.034.762

A. TAI SAN NGAN HAN

2.165.117.203.528

2.219.141.791.714 |

I. Tién va cac khoan tuong duong tién

40.546.457.375

148.971.684.132 |

II. Pau tu tai chinh ngan han

6.400.000.000

11 Céc khoan phai thu ngan han

373.859.821.530

360.366.370.305

IV. Hang ton kho

1.732.364.838.515

1.701.137.109.641

V. Tai san ngin han khac

11.946.086.108

8.666.627.636 |

B. TAI SAN DAI HAN

1.823.319.134.639

1.931.042.243.048

[. Cac khoan phat thu dai han

19.908.157.000

11.893.000.000

I1. Tai san ¢b dinh

1.108.013.486.271

[.195.870.450.507 |

111. Bat dong san dau tu

587.123.005.954

014.584.272.538

IV. Tai san d¢ dang dai han

2.161.441.909

V. Bau tu tai chinh dai han

61.232.863.733

62.441.827.193

V1. Tai san dai han khac

44.880.179.772

46.252.692.810

TONG CONG NGUON VON

3.988.436.338.167

4.150.184.034.762

C. NO' PHAI TRA

1.665.747.882.458

1.845.209.869.715

I. No ngan han

1.306.313.638.541

1.467.363.651.783

I1. No dai han

359.434.243.917

377.846.217.932

D. VON CHU SO HUU

2.322.688.455.709

2.304.974.165.047

[. Von chu so htu

963.754.090.000

963.754.090.000

| I. Vén ¢ phan da gop

963.754.090.000

963.754.090.000




2. Th hang du vén ¢d phén 748.683.126.824 748.683.126.824
3. Vén khac cua chu so hitu 3.827.530.297 4.502.976.820
4. C phiéu quy {9.825.117.611) (9.825.117.611)
5. Quy dau tu phat trién 103.385.054.165 08.477.284.311
6. Loi nhudn sau thué chua PP 363.440.919.206 332.974.535.444
7. Loi ich CP khong kiém soat ; 149.422.852.828 166.407.269.259

B4o cdo trén cho thay Quy mo tai san giam nhe do trong nam cong ty da thanh ly
tal san, tdp trung giai quyet phap ly, giai quyet bu trir cong ng cho khach hang.

No phai tra giam cho thay vigc cong ty nd lue giam don bay tai chinh.

Vén chu so hitu tang nhe, chu yéu tir lgi nhuan chua phén phoi

Cic chi sé thanh todn:

Chi tiéu Nam 2024 | Nam 2023 | Ting(giim) |
- Hé s6 thanh toan ngéﬂ han nam 2024 la 1,66 nam
2023 1a 1,51 tang 0,15 lan. 1,66 [,51 0,15
- Hé s6 thanh todn ‘nhanh nim 2024 1a 0,03; nam 2023 ‘
la 0,10 giam 0,07 lan. 0,03 0,10 (0,07
- Tv 18 no/ t6 4 san nam 2 ) % na
Ty I€ no/ tong tai san nam 2024 1a 41,76%; nam 41.76% 44.46% | 2.70%

2023 la 44,46% giam 2,7%.

Cdc chi so hidu qua:

- Suat sinh 161 cua doanh thu (ROS) nim 2024 14 - : i 5
5,68%; nam 2023 14 16,63% giam 10,94%, Agare | lapda, -0

- Suét sinh 161 trén tong tai san (ROA) ndm 2024 la 0 v e
0,82%; nam 2023 14 2,12% giam 1,3%. 0.82% 2,12% 1,30%

- Sudt sinh 1o von chit s hitu (ROE) nam 2024 14 . . e
1 4%: nam 2023 13 3.82% giam 2,41%. Lalre S =4l

I1.

Cac chi sé trén cho thiy co céu tai san cua cong ty tuy ¢ giam so véi nam trude
nhung van trong ving duge dim bdo (trén 40%), cac hé s6 thanh ngﬁn han duoc cai
thién hon so vdi nam trude; Hé s6 thanh toan nhanh giam sat, Cong ty trong tinh
trang cing thang vé tién mat,

KE HOACH HOAT PONG NAM 2025 CUA BAN KIEM SOAT:

Nam 2025, Ban Kiém Soat s tiép tuc thuc hién giam sat, kiém tra thuong xuyén
hoat dong cua Cdng ty, tap trung vao cac ndi dung sau:

Thuec hién trich nhiém ctia Ban Kiém Soét duoc quy dinh trong Diéu 1é.,

Giam sat hoat dong quan ly va diéu hanh Cong ty theo chirc nang, nhi¢m vu quy
dinh tai Ludt Doanh Nghiép, Ludt chiung khoan va Dicu Ié Cong ty.

Giam sat viée chap hanh céc quy dinh phap luat, ché d6 chinh sach cuia Nha nude.
Giam sat viéc thuc hién Nghi quyét cia PHPCD, HDQT.

Tham tra bao cdo tai chinh ctia Cong ty.

Khéng nging hoc tap ning cao chat lugng va higu qua hoat dong ctia Ban Kiém
Soat.




Thue hién céc cdng tac khac theo yéu cau cta c6 dong, theo quy dinh cua phap ludt
va Diéu 1¢ Cong ty.

Tran trong cam on!

TRUONG BAN KIEM SOAT

| I LUJU»(”/‘*(_/J.,
P

Phan Thi Hong Lién
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Kinh giri: Pai hdi dong c6 dong

fffmg‘fé\} n trj Cong ty CP Péau tu — Kinh doanh nha nhiém ky (2021-2026) dugc

e

DHDCD bau ngay 28/04/2021 ¢6 5 thanh vién, trong d6 ¢6 2/5 thanh vién HDQT doc 1ap
(chiém 40% s6 lugng TV.HPQT).

Cac thanh vién HDQT doc lap da tham gia tich cuc vao cac hoat dong hoach dinh
chién luge, kiém sodt va giam sat hoat dong cta Ban Téng giam dbc va dam bao céc
chuén muc vé quan tri cong ty theo quy dinh phép luat. Cac thanh vién da tham gia x4y
dung cac quy ché, chinh sach van hanh nhim dam béo loi ich chung cia cong ty.

1. Viée to chire cac cude hop HPQT

- Trong ndm qua, Hoi dong quan trj cong ty da t chire 13 phién hop, céc cudc hop
HDQT dinh ky va dot xuat dugce triéu tdp va thuc hién theo ding céc quy dinh vé to
chitrc cudc hop. Noi dung cic cude hop da dugc cic thanh vién HDQT thao ludn,
danh gid day du va cén trong dé dua ra nhitng dinh hudng, giai phap tét nhat cho
cong ty.

- Céc van dé lién quan dén chién lugc kinh doanh, ké hoach tai chinh, vdn hoa doanh
nghiép, ... déu duogc kip thoi thdo ludn va trao ddi thuong xuyén gitta HDQT va
Ban Téng gidm dbe.

2. Vigc giam sat Ban Téng giam doc

- HDQT da thuc hién tdt cong tic gidm sét ddi vai Ban Téng giam dbc, dam bao
hoat dong ctia Cong ty ludn dugce kiém soét va giam sat kip thoi dé hanh dong theo
dting chién luoc, ké hoach va linh hoat véi tinh hinh thye tién. Trong boi canh kinh
té kho khin, Ban diéu hanh cong ty da kip thoi dua ra céc giai phap phi hop véi
tinh hinh cta cong ty trong ting giai doan.

- HPQT thuong xuyén theo doi va dinh huéng quy trinh diéu hanh cta Tong giam
ddc va Ban Tong giam déc, dam bao cac quy dinh v& phan quyén va hoat dong theo
ding quy dinh ctia phdp ludt va Diéu 1é cong ty.

- Céc thanh vién HPQT dugc bdo cdo day du vé cac ndi dung cude hop giao ban cua
Ban Téng gidm doc vé&i cac can bd quan ly. Qua dé, HDQT ludn ndm rd tinh hinh
hoat dong cia Cong ty cling nhu céc van dé phat sinh dé HDQT kip thoi t6 chirc
cudc hop dé thao ludn va dua ra cic quyét dinh, chinh sach kip thoi, dung din
nham duy tri dn dinh hoat dong kinh doanh va bao dam ti da loi ich clia cong ty va

1



cb dong.

Céc thanh vién HDQT nhan dién mot cach cha dong vai tro, trach nhiém ho trg
Ban Tdng giam déc trong hoat dong quan 1y va diéu hanh.

HDQT quan tdm dén cac giai phap quan 1y rii ro nhim hd trg Ban Téong gidm déc
nhén dién sém cac van dé c6 thé phat sinh dé ¢6 giai phap duy tri tinh bén vimg va
on dinh ctia hoat dong.

. Panh gid chung vé hoat déng cia HPQT

Nhiém vu cia HPQT trong nam 2024 da tap trung thuc hién ding theo Nghi quyét
PHDCD, tuan thi Diéu 1 cong ty va Quy ché quan tri cong ty.

Tét ca céc thanh vién HDQT c6 tinh than trach nhiém, hiéu rd vai trd va nhiém vy
duge phan cong va can trong trong viée thuc hién viée bao vé lgi ich cong ty.

Cac thanh vién HDQT da tham gia cing Ban Téng giam ddc trién khai cac hoat
dong xdy dung va duy tri vin hoa doanh nghiép.

HDQT da chi dao Ban T 6ng gidam ddc hién cac chi ticu vé san xudt kinh doanh

trong nam 2024.

Irén trong.

TM. TV HPQT POC LAP

(g —

NGUYEN THI XUAN TRANG
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an Kiém tan ni bd ciia Cong ty CH phan Pau tu - Kinh doanh Nha va céc quy dinh hién

i¢h nhiém vu theo quy dinh cua Luat Doanh nghiép, Diéu 1é Cong ty, Quy ché

, Ban kiém toan ndi bo béo cao hoat dong trong nam 2024 nhu sau:

[. HOAT DONG CUA BAN KIEM TOAN NOQI BO NAM 2024

1.

Vé nhén sy
Nim 2024, Ban Kiém toan noi bo g61n 02 thanh vién, trong d6 c¢6 01 Trudng ban va 01

thanh vién.

TT Ho va tén ' Chiire vu
1 Ba Nguyén Thi Xuan Trang Trudng Ban kiém todn ndi bo
2 | Ba Nguyén Thi Chiéu Hicn Thanh vién Ban ki€m toan ndi bd

2.

Vé to chire cac cuge hop

Nam 2024, Ban kiém toan ndi bd da to chirc cac cude hop voi s tham gia day du cua

cac thanh vién.

3.

Hoat dong ciia Ban kiém toan ndi bd nim 2024

DPénh gia hiéu qua phuong dan dau tu va giam sat hoat dong déu tu dy an ctia Cong ty.
Kiém tra viéc tuan thu theo cic quy dinh ctia Phép ludt, Diéu 1¢, cac nghi quyét ctia
DHPCD, nghi quyét HPQT va céc quy dinh quén Iy ndi bd cia Cong ty. Thuong xuyén
trao ddi va thong béo kip thoi nhimg rai ro lam anh hudng dén loi ich cta c6 dong va
kién nghi nhing giai phép xir y;

Tham dinh béo cdo két qua kinh doanh, bdo céo tai chinh va céc béo cdo dinh ky khéc.
Phén tich danh gid tinh hinh tai chinh, hi¢u qua hoat dong, khd ning bdo toan, phat trién
von va nhimg rii ro trong yéu;

Tham gia gép y kién v& dinh hudng diéu hanh kinh doanh, quan ly tai chinh va hoan
thién cac quy ché quan ly cho HDQT va Ban diéu hanh;

Céc thanh vién cia Ban kiém toan noi b thuc hién nhiém vu mot cach trung thue, cén
trong va khong can trd téi hoat dong san xudt kinh doanh ctia Cong ty.

Dinh ky thuc hién va gii bdo cdo theo quy dinh tai quy ché ctia Ban kiém toan noi bo
t¢i HDQT, Téng Giam ddoc didu hanh v6i nhiéu kién nghi cu thé.



II. KET QUA CONG TAC

1.

2.

3,

Cong tac bao cdo tai chinh
Viéc ghi chép, luu trir chung tir, hé théng thong tin k& toan va 1ap sb sach ké toan co
ban dugc thuc hién phit hop véi quy dinh hién hanh. Céc chi tiéu ctia bdo cdo tai chinh
tai thoi diém ngay 31/12/2024 duogc phén loai cho phu hop voi hudng dan Théng tu
200-202/2014/TT-BTC do B¢ tai chinh ban hanh.
X¢ét trén khia canh trong yéu, bdo cdo tai chinh da phan énh trung thyuc va hop 1y tinh
hinh tai chinh ctia Cong ty dén 31/12/2024 dugc kiém toén bgi Cong Ty TNHH Kiém
Toén va Tu van Chuan Viét.

Két qua giam sat d6i voi Ban Téng giam ddc
Nim 2024, thi trudng bit dong san vin dang & giai doan kho khan do anh hudéng chung
cta nén kinh t& va vudng méc phap ly dau tu dy an. Mic du vy, Ban TGD da no lue
thuc hién nhiém vy diéu hanh hoat dong ddu tu - kinh doanh, duy tri on dinh va phat
trién céc linh vue c6 hiéu quéa, ddy nhanh phap ly cdc du 4n dang do.

V& nhén su, Ban TGP tiép tuc cing b kién toan bd may nhén su, thu hit nhan sy chét
lugng cao, pht hgp véi dinh hudng phat trién ctia Cong ty.

Kién nghi cia Ban kiém todin ndi bd

Trén co s& gidm sat cdc hoat dong va dap ing muc tiéu tdng trudng chat lugng, Ban

kiém toan ndi bd kién nghi t¢i HDQT va Ban diéu hanh mot s6 ndi dung nhu sau:

4,

Tang cudng tim kiém cdc dy 4n moi.
Tiép tuc ddy nhanh tién do du tu cac dy 4n dang do.
Tiép tuc phat trién di ngdl ban hang vé ca sb lugng va chét lugng.
Chi trong dau tu va phét trién ddi v6i cac hoat dong ¢6 hi¢u qua.
Tang cudng cong tac quan ly ndi by, néng cao cht lugng ngudn ning luc dé dam bao
cho sy phat trién Cong ty.
Tiép tuc tdng cudng cdng tac quan ly, xir Iy cong ng, dic bi¢t cac khoan ng xau da phat
sinh tir thoi ky trude va han ché viéc phat sinh cac khoan n¢ xAu moi.
Muc tiéu va chinh sach quéin ly rui ro

Kiém soat ndi bd ctia don vi da dugc thiét 1dp va van hanh mot cach phu hgp nham

phong ngtra, phét hién, x@r ly céc rui ro sau:

- Ruiro do thi truong;
- Rui ro do 1 sudt;

- Rui ro ngoai t¢;

- Ruiro gig ¢d phiéu;
- Ruiro vé tin dung;

Cac quy trinh quan tri va quy trinh quan Iy rdi ro ciia Cong ty dam bdo tinh hi¢u qua

va c¢o hi€u suét cao.



Céc muc tiéu hoat ddng va cac muc tiéu chién lugc, ké hoach va nhiém vy cong tac ma

Cong ty da dat duogc.

III. KET LUAN VA KE HOACH DU KIEN NAM 2025

1,

Noi nhiin:

Két luan

T6ng quan: HDQT da hoach dinh chién lugc phtt hgp, chi dao tf) chirc kinh doanh ¢6 hé¢
théng, duy tri gia trj dn dinh ctia doanh nghiép va lgi ich cho: c¢b dong, ngudi lao dong
khéach hang. Timg bude dam bao cho Cong ty phat trién mot cach hidu qua, an toan, bén
vitng. Tuy nhién, mot s6 cong viéc chua dat duge tién do nhu ké hoach dit ra.

Cac thanh vién trong Ban Kiém toan ndi bo déu néu cao tinh than trach nhiém trong
thue thi nhiém vu, dam bao tinh trung thuc, khach quan trong cong vigc. Tuy nhién,
trong moi tluong kinh doanh ludn c¢é nhimng bién déng, hoat dong kinh doanh con tiém
4n roi ro ngoai tdm kiém soat thi cong viée kidm todn ndi bd cling khong tranh khoi ton
tai. Do d6 Ban Kiém toan ndi bd cin nd luc va hoan thién céc quy trinh, cdc phuong
phap kiém sodt trong thoi gian toi.

N¢i dung thye hi¢n nhiém vu trong tim ciia Ban kiém toan ndi by nim 2025
Thuong xuyén tham gia cuing HDQT, Ban didu hanh quan ly diéu hanh hoan thién hé
théng cac quy dinh (quy ché, quy dinh, quy trinh quan ly, dinh mic chi phi kinh
doanh....) vé quan tri ndi b Cong ty;

Giam sat viéc thue hién quy dinh cta Phip ludt, diéu 1¢ Cong ty, nghi quyét DHDCD,
nghi quyét HDQT va céc quy ché, quy dinh, quy trinh quan Iy ni bd ctia Cong ty;
Tham gia ph01 hop chat ché véi HDQT, Ban diéu hanh ciing nhu cac Phong ban dé tang

cudng hudng din nghiép vu, kiém tra va giam sdt céc hoat dong ctia Cong ty nhdm som
phat hi¢n céc vi pham, thiéu sot d& chdn chinh kip thoi theo dung quy dinh.

TM. BAN KIEM TOAN NOI BQ
TRUONG BAN
PHPCP

HPQT
Lieu KTNB @

NEl;éll Thi Xuan Trang
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So: 01 /TT-PTKDN-HPQT TP. HCM, ngay 01 thang 04 ndm 2025
O TRINH
PROPOSAL

V/v: Thong qua bdo cdo tai chinh hop nhit da dwoc kiém todn nim 2024

R R T D P L Bl o e T
AT, .'!.‘,.7: pYEL pof qlidited consatidaied 2023 CIRAnRCHdal Mg menis

Kinh trinh: Pai hdi ddng cb dong - Cong ty CH phéin Pau tw — Kinh doanh nha

wd VI EERY X g 1
Al General M of Shat

[ SR lare
._‘f..‘.\..lu_‘; i ynarenolders

T

. P
5 (/I To: The Anni

i

(=

- Can cik Diéu le Cong ty ¢6 phan Bau tw — Kinh doanh nhit Dirsvars o the Charier of

- Cdan cit Bao cao tai chinh hop nhat ndm 2024 da kiém todan Pirsoans 1o 1w

Thue hién Nghi quyét cua Pai hoi dong c6 dong (PHDCD) thuong nién nam 2024,
Hoi Bong Quan Tri Cong ty dd lua chon Cong ty TNHH Kiém toan va Tu van Chuan Viét
— VIETVALUES lam don vi kiém toan Bao cdo tai chinh nam 2024.

Implement to the Resolution of the 2024 Annual General Meeting of Sharelolders
(AGM), the Board of Directors of the Company has selected Chuan Viet Auditing und

the

Consulting Company Limited - VIETVALUES as the audit company of the 2024
Financial Statements

Hoi Bong Quan Tri Cong ty kinh trinh Pai hoi dong ¢6 dong Cong tv xem xét va
thong qua Bdo céo tai chinh hgp nhat ndm 2024 da dugc kiém toan. Bdo cdo da dugc cong
bo theo quy dinh cua phap ludt va dang tai toan bo lén website ciia cong ty.

The Board of Directors respectfully submits to the Genera! Meeting of Shareholders
Sor considerution and approval of the audited consolidated 2024 Financial Statements.
They have been disclosed according fo stipulution of the luw and published on
Company’s website.

Tréan trong.

Best Regurds.

0O PHAN
uanmH
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So: 02/TT-PTKDN-HPQT TP.HCM, ngay 01 thang 04 nim 2025

TO TRINH/ PROPOSAL

V/v: Phin phoi loi nhugn nim 2024

8, LTIl ':-_: i1 U] wl/w® .‘1 r"‘ o

Kinh trinh: Pai hoi dong ¢6 dong - Cong ty C6 phin Pau tw — Kinh doanh nha

: The Annual General Meeting of Shareholders

= C(m cir Piéu le Cong 1y (,o phan Dau tie — Kinh doanh nha Pursuin 1o the Charter

fraye s ooy 7

97 7 1y it
cr o c.

.‘ Kars FERE 7 ,l { l_,‘ Lf L

Can cir Bao cdo mz chinh h()p nhdt nim 2024 3@ kiém todn Dirsuan (0 e

| ]

! ‘.:’ il -'." / 7(,:‘1'1.‘.(#'. NGRS
Néam 2024 lgi nhuén sau thué cua c¢6 dong Cong ty me dat: 32.915.996.471 dong. Hdi
dong Quan tri Cong ty trinh DPai hdi dong ¢6 dong chu truong phan phdi lgi nhudn nam
2024 nhu sau:
ax of 2024 is: 32.915.996.471 VND. The Board of Directors

. “ £ i ! Pt
he AGM tor distribution plan of 20247s profit as below:

- Thu lao HPQT va BKS (1.5% lgi nhuidn sau thué) / 493.739.947 VND
Remuneration of BOD and BOS (1.3% profit alter tax)

- Trich quy khen thuong, phuc lgi cho CBCNV (2% lpi nhuédn 658.319.929 VND
sau thué)/ Welfare and Reward Fund for employees (29
P'ﬂll' J’!\.l tax)

- Loi nhuan dé lai/ Remaii ling undistributed protit 31.763.936.595 VND
Phin con lai cta lgi nhuan sau thué dén thoi diém 31/12/2024 sau khi trich 1ap cac quy
sé duoc dé lai dé dung cho hoat dong dau tu kinh doanh ciia Cong ty.

-

Che rc:.n:_'léning undistributed profit up to December 31. 2024 after setting aside funds
will be retained for the Company's business investment activities.

Kinh trinh Dai hoi dong ¢ dong xem xét va théng qua phurong an phan phdi loi nhuan
néu trén.

[he Board of Directors respecttully submits to the General Meeting of Sharcholders for

consideration and approval ot distribution plan of 202475 profit,

Tran trong/ Best Regards.

 COPHAN 2~ )
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S8: 03 /TT-PTKDN-HPQT Tp. HCM, ngay 01 thing 04 ndm 2025

TO TRINH/ PROPOSAL

Vive: Thit lao cdc thanh vién Hoi dong Qudn tri va Ban kiém sodt nam 2023

i D ey Tty a4 fryee 1 Ry T 5 a3 BN oo e g g g ) i g 3
Re: Rentuperation for the BOD members and the 5B ¢ (1t j

1

- Cdn cie Piéu 1¢ Cong ty co phan Pdu tw — Kinh doanh rha 7o o e Chorier

volidated 2024 financial st

Ccm cur j\ghl qmez‘ Baz /’zoz dong co dong thtrcfng nién nam 2024 ngay 24/04/2024./

VSR 7 A ] SO
-+ r vl

Héi Bong Quan Trj Cong ty kinh trinh Dai hdi dong ¢6 dong xem xét va thong qua viée
chi thu lao céc thanh vién Hoi dong quan tri va Ban kiém sodat ndm 2024 va ké hoach chi
thu lao ndm 2025 nhu sau:

clors ia.“h;i"L'ULlLii.ix submies to e AGM for consideration and approvai
3

of t tion of members of the Board of Directors and the Board of Supervisors in
2024 and the remuneration payment plan for 20235 as tollows:

1. Thit lao HPQT va BKS ndm 2024/ The renuneration of the BOD and the 8B in 2024
»  Loi nhuén sau thué Coéng ty me/ Profit atter tax: 32.915.996.471 VND
» Thu lao HPQT & BKS/ The remuncration of the BOD and the SB:
32.915.996.471 VND x 1,5% =493.739.947 VND.
2. Ké hoach chi thii lao HPOT va BKS ndm 2025/ Remuneration pavment plan of BOD
and SB in 2023

1 D¢ nghi muc thu lao HPQT va BKS la 105.000.000 dong /1 thang / Proposing
remuneration for the Board of Directors and Board of Supervisors is
103.000.000 VND per month.

3. Giao cho Hoi dong quan tri phan phéi thit lao cho cdc thanh vien HPQOT va BKS/
The BOD is assigned to distribute the remuneration to BOD members and SB

mentbers.

Tran trong/ Best Regards

COPHAN A
oy, gl *J
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S6: 04 /TT-DPTKDN-HPQT Tp. H6 Chi Minh, ngay 01 thing 04 nim 2025
e e o
.03021998{"@' Nﬂ 'Y Y AT N
6O\ TO TRINH/ PROPOSAL
O\ - . ”
60 PHAN : Chon cong ty kiém todn dé kiém todn bdo cio tai chinh nam 2025

BAUTU. & NH DOMH "%* Selecting an auditing company to audit financial statements in 2025

: Pai hoi dong c6 dong - Cong ty C6 phan Piu tw — Kinh doanh nha

Respectfully To: The Anunual General Meeting of Shareholders

herter of

- Cédn cir Piéu 1é¢ Cong ty co phf?n DPéu tw — Kinh doanh nhéd’ Pursuant 1o the (
Investment and Trading of Real Estate Co.,

Cén ctt hoat déng ciia Quy ché Ban kiém sodt da dwoc Pai hdi dong cé dong thiong nién
théng qua ngay 28/04/2021/ Pursuani ta the Supervisory Board Regulution approved on
Aprit 28 2021 by 2021 Annual General Meeting of Shareholders.

Cén cir danh sdch cac Cong ty kiém todn duwoc Uy Ban Chiing khodn Nha miée chdp
thudn kiém todn cho cde 16 chite phdt hanh, 16 chitc niém yét va 16 chite kmh docmh
chitng khodn./ Pursuant to the list of auditing companies approved by the State Sccurilics

Comunission (o il 1sxuing  organizalions, listed orsemizations and securilies {ide

Glrecizations
Dé phuc vu cho viéc kiém todn bao cdo tai chinh nam 2025 cua Cong ty. CP Déu tu —
Kinh doanh Nha, Ban kiém soat cong ty da tim hiéu va lua chon céc don vi kiém todn sau:

in order to audit financial statewments in 2025 of company, The Supervisory Board has
researched and selected the following audit compuanies:

1. Congty TNHH EY Viét Namy/ Farn & Young Vietnam Co. Ltd,

2. Coéngty TNHH PwC Viét Nam/ PwC Vietnam Co. Lid

3. Cong ty TNHH Kiém toan va Tu vén Chuén Viét - VIETVALUES/
Chuan Viet Auditing and Consulting Co. Lud

1. Céng ty TNHH Dich vy Tu vén Tai chinh K& todn & Kiém toan Phia
Nam (AASCS)/ Southern Accounting & Auditing Financial Consulling
k‘)\, 100 ‘1(. (3, , td

Kinh trinh Dai Hoi Pong C6 Dong uy quyén cho Hoi Dong Quan Tri Cong ty quyct
dinh chon lua cong ty kiém todn trong danh séch trén d¢ kiém toan bao cao tai chinh ndm
2025 phi hop véi diéu kién thyc t€ cia cong ty.

Respectiully subwmit to the AGM 1o authorize ihe Company s BOD to decide on selecting
an auditing company from the above list 10 audit the 2025 financial statenents

cecordance with the actual conditions of the Compaiiy.
Trén trong/ Best Regards

TM. BAN KIEM SOAT/ ON BEHALEF OF 81
TRUONG BAN/ HEAD Ofif 5B

PHAN THI HONG LIEN
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Sé: 05 /TT-PTKDN-HPQT Tp. Ho Chi Minh, ngay 01 thing 04 nim 2025

TO TRINH/ PROPOSAL

Viv: Ké hoach dau tw kinh doanh nim 2025

. D orctiroos rivred 1 vt ia 117 Irpgs grva 43705
KE DHSINRZss dnd tnvesimen! pidn i 202D

Kinh trinh: Pai hdi dong cb dong - Cong ty C6 phan Pau tw — Kinh doanh nha

Respectiilly To: The Annual General Meeting of Shareholders
- Can cu Diéu l¢ Cong ty cd phan Dau tw — Kinh doanh nha ursiane (o the Charier o

Hdéi dong quan tri cong ty trinh Pai hoi dong ¢6 ddng ndm 2025 xem xét, phé duyét ké
hoach dau tu kinh doanh nam 2025 v&i mot so ti€u chi chinh nhu sau:

I'he Board of Directors respecttully submits to the AGM for consideration and approval
2023 business and investment plan as belo
STT HANG MUC K¢é hoach 2025/ Plan in 2023
No Criteria (triéu d(k)ng;-’ million VND)
I | TONG DOANH THU/ TOTAL NET REVENUE 640.770
L Kinh doanh nha/ Real estate 28.000
2 X4y lap/ Construction 200.000
Cho thué bét dong san va khac/ Real estate rental
3 and others 77.770
4 Dich vu khach san/ Hotel services 335.000
II | LOI NHUAN SAU THUE/ PROFIT AFTER TAX 36.100

Tran trong.

Best Regards.
) /”I:MB,HOI })O\IG QUAN TRI
0

//.j 21 q‘}80¢ )

% rqncqh
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Tp.HCM, ngay 01 thing 04 nim 2025

TO TRINH

Viv: Chinh sita va bé sung ni dung Diéu I8 Té chire va Hoat dong cong ty

Kinh géi: Dai h¢i dong cb dong

- Can cit Dieu [é 16 chire va hoat déng cria Cong ty c6 phan Pau tir — Kinh doanh Nha:

- Can cirvao Ludt doanh nghiép 2020);

- Can cir thong nr s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cia Bé trieong Bo Tai chinh

Hoi Dong Quan Tri Cong ty dé xudt sira dbi va bd sung mot sd ndi dung ctia Diéu 1& T4 chie va [Hoat dongD cua cong ly nhu sau:

NOI DUNG HIEN HANH

NOI DUNG @UA B()l 7

Piéu 1. Dinh nghia

1

Piéu 1. Giai thich thuat ngir
I. Trong Diéu 1¢é nay, nhimg thudt nglr dudi day duoc hidu nhu

sau (B6 sung noi dung):

k) Co déng la ca nhin, t6 chire 56 hitu it nhét mot ¢o phan cta
cong ty ¢o phan:

1) Cé dong sdng ldp 1a ¢o dong s huu it nhat mot ¢d phén pho
thong va ky tén trong danh sach ¢ dong sang ldp cong ty ¢o
phan

g) So giao dich chitng khodn 12 SG ¢ giao dich chimg khoan Viét
Nam va cac cong ty con




Diéu 9. Chuyén nhwong ¢6 phén

2. Trong trudng hop mot cd déng bi chét, nhitng ngudi thira ké
lhu) di chuie hodic nhitng nguai quan ly tai san ctia ngudi chét sé
duge Cong ty thira nhan la nguoi (hodc nhitng nguoi) duy nhét
¢6 quyén hoac hudéng loi d01 vOl €O phan nhung quy dinh nay
l\hong glai tod tai san cua co dong da chét khoi moi trach nhi¢m
ean lién v&i bat ky ¢b phan niao ma nguoi do nam eit

Diéu 9. Chuyén nhwong ¢6 phan

Trong trudong hop mot o dong bi chét, viée thua huong ¢6
phlLU s€ tudn theo quy dinh cua phap ludt lién quan.

Diéu 10. Thu hdi ¢b phin

5. Cb dong nam giir co phan bi thu hoi s& - phai tir bo tr cach LO
dong doi véi nhirng ¢6 phan do, nhung van phai thanh toan tat
ca cac khoan tién ¢o lien quan cdng voi tién 1ai theo ty 1€ (khong
qua 1,5 lan 14i sudt cho vay ky han 12 thang cua Ngjdn hang
Ngoai thuong Viét Nam) vao thoi diém thu hoi theo quyét dinh
clia I16i dong quan tri ké tir ngay thu hoi cho dcn ngay thyc hi¢n
thanh toan. 116i dong quan tri ¢6 toan quyen quyét dinh viéc
cudng ché thanh toan toan bg gid tri co phleu vao thoi diém thu

h01 hodc ¢6 thé mién giam thanh toan mot phan hodc toan bo sé
tién do

Diéu 10. Thu héi ¢é phén
5. C6 déng ndm gitr co phan bi thu }101 phai tir bo wr cdch ¢6 dong
dbi voi nhiing co phan do, nhung van phai phai chiu trach nhi¢m
trong (rng vai long: ménh gia co phin da diang ky mua dbi voi
nghia vu tai chinh caa Cong ty phat sinh vao thoi diém thu hoi
theo quyét dinh cua [101 dong, quan tri ké tr ngay thu hoi cho dm
ngay thuc hién thanh toan. 116i dong quan tri ¢6 toan quyul quyét

dinh viéc cuong ché thanh toan toan bo gid tri ¢o phicu vao thoi
diém thu hdi.

Diéu 13. Nghia vu ciia ¢ dong

Piéu 13. Nghia vu cia cd dong
(bé sung)

[. Khong duoe rat vén da 26p bing ¢d phin phd thong ra khoi
Cong ty dudi moi hinh thire, trir trudng hop duoe Cong ty hogc
nguoi khac mua lal LO phan Truong hop ¢6 ¢od doéng rat mét phan
hogc toan b von ¢ phén da g £0p trai véi quy dinh tai khoan nay
thi ¢o dong do va nguoi ¢o loi ich lién quan trong Cong ty phai
cung lién da6i chiu trach nhiém vé cac khoan ng va nghia vy (ai

san khac cta Cong ty trong pham vi 2ia tri ¢d phan da bi rat va
cac thiét hai xay ra




Tham gia cic cudce hop Dai hoi df‘)ng co dong va thuc hién
quyén biéu quyét truc tiép hodc thong qua dai dién duge uy
quyén hoic thuc hién bd phiéu tir xa. Cd dong co thé uy quyén
cho thanh vién 1101 déng quan tri lam dai dién cho minh tai Dai
hoi dong ¢ dong.

2. Bao mdt cac thong tin duge Cong ty cung cap theo quy dinh
lai I)1cu 1€ cOng ty va phap luat; chi st dung thong tin duoc
cung (,dp dé lhll’L hién va bao vé quym va lot ich hop phép cia
minh; nghiém c,dm phat tan hodc sao, gui théng tin duoce Ca ong
ty cung cép cho 16 chtre, ¢i nhan khac

3. Tham du cude hop Dai hoi dong ¢b dong va thue hién quyén
biéu quyét thong qua cac hinh thice sau:

a) Tham du va biéu quyét truc tiép tai cude hop;

b) Uy quyén cho cd nhan, t6 chire khace tham du va biéu quyét
tai cude hop;

¢) Tham du va biéu quyét thong qua hoi nghi trye tuyén, bo
phiéu dién wr hodc hinh thire dién tr khac;

d) Giri phiéu biéu quyét dén cudc hop thong qua thu, fax, thu
dién tir;

d) Gui phiéu bicu quyét bang [phuong tién khac| theo quy dinh
trong Dicu I¢ cong ty

Dicu 15. Quyén va Nghia vu ciia Dai hoi ddng cé dong

Diéu 15. Quyen va Nghia vy cia Dai hoi dong ¢d dong
Khoan 2
dé sau:

Dai hoi dong ¢6 dong théo ludn va thong qua cdc vin

(b6 sung) Hop dong, giao dich vay, cho vay, ban tai san ¢o gia
tri Ién hon 10% tong gid tri tai sén cua doanh nghi¢p ghi trong
bao cao tai chinh gan nlﬂl gjmd cong ty va ¢ dong sd hitu tir
51% Long, LO phin co quyén biéu quyCt tré 1én hodc ngudi cod
lién quan ¢ dong do.

Diéu 27. Quyén va nghia vu ciia HPQT

h. Théng qua hop dong mua, ban, vay, cho vay va hgp dong,
giao dich khac ¢6 gia tri tr 35% tong gid tri tai san trd 1én duoc

Diéu 27. Quyén va nghia vu ciia HPQT

h. Hoi dong quan tri quyét dinh thong qua cac hop dong, giao
dich 16n ctua Cong ty (bao gébm nhung khong gi¢i han cac hop




Ehi trong bio cdo tai chinh gan nhét cua Cong ty, trir truong hop
Dicu 1¢ cong ty ¢6 quy dinh i 1¢ hoc gié tri khac va hgp dong,
giao dich thudc thim quyén quyét dinh ciua Dai hoi d{")ng o)
dong theo quy dinh tai diém d khoan 2 Diéu 138, khoan 1 va
khoan 3 Di¢u 167 Luat Doanh nghiép.

dong, giao dich mua, bén, vay, cho vay, sat nhap, thiau tom cong,
ty, lién doanh va cic hop dong, giao dich khac) co gia tri bang
hodc 16n hon ba muoi lim phan tram (35%) tong gia tri tai san
tro lén dugc ghi trong bdo cdo tai chinh gan nhat cua Cong ty,
trir cac hop déng va giao dich thude tham quyén ctia Dai hoi dong
¢ dong theo quy dinh tai diém o, q Khoan 2, Diéu 15 Diéu I¢
nay.

r. Thong qua cac hop d(’iﬂg, giao dich theo quy dinh tai khoan |
Diéu 167 Ludt Doanh nghiép va c6 gi tri nhé hon 35% tong gia
tri tai san cia doanh nghiép ghi trong bao co gan nhit. Truong
hop nay, nguoi dai dién cong ty ky hop dong, giao dich phai
thdng bdo cho Thanh vién i dong quan tri, Ban kiém sodl vé
cac dbi tugng co lién quan dén giao dich, hop dong va gui kem
theo du thao hop dong hodc noi dung chi yéu cia giao dich. 1161
d(“)ﬂg quan tri quyét dinh viée chap thudn hop dong, giao dich
trong thoi han 15 ngay ké tir ngay nhan dugc thong bao. Thanh
vién HIDQT ¢6 lgi ich lién quan dén cac bén trong hop déng, giao
dich khéng c6 quyén biéu quyét.

Diéu 32. Cin b quén ly

Diéu 32. Ngudi diéu hanh cong ty
(B6 sung) Ngudi diéu hanh Cong ty bao gdm Tong giam dbc, Pho
Téng giam dbc va Ké toan trudng.

Diéu 36. Trach nhiém trung thye va tranh xung dot vé quyén
loi

(x6a bo do tring lap vai diéu 43)

Diéu 37. Trich nhi¢m thiét hai va béi thuong

(x06a bo do trang 13p véi dicu 44)




Kinh trinh Dai hoi dong ¢ dong xem xét va thong qua viée sira doi mot s6 noi dung ctia Dicu 1¢ néu trén.

I'rdn trong.
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