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PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Ngay 26 thang 4 nam 2025

TT | Ngi dung chirong trinh Thai gian NE‘;‘?}:‘“—“
| | Dén tiép cb dong va phat tai Tiéu 07h30 - D8h30 | Ban t chire
2 |- Bao’cc’m ::115% Ban 16 Ehuc ':Jé tinh hinh c6 dong tham du dai héi. 08h30 - 08h40 | Ban (3 chite
- Khai mac va gidi thiéu dai biéu
- Gidi thiéu Ban chi toa Pai hoi:
3 | - Gidithiéu Ban Thu ky dai héi; (Xin y kien biéu qwé'r cuia Dai hoi) 08h40 - 08h50 | Ban 6 chire
- Gidi thigu da cir Ban kle_m phteu (Xin y Jﬁen breu quyer cra Dai hoi)
- Thcmg qua ndi dung chuong trinh lam viéc cua B:I_ll hai .
* |- Thng qua Quy ché lam vige cia Dai hoiva Quy ché biucy | 0O | BanChies
5 | Béo cdo két qua SXKD nam 2024: Ké hoach SXKD nam 2025 09h05 - 09h20 GB Cty
| - Béo céo kiém toan bdo céo tai chinh ndm 2024 ciia Cong ty kiém toan |
ddc lap
6 |- Bao c;ém hoat dfng cia BKS céng ty ndm 2024: chuong trinh hoat 06120 - 05H30 BKS
| ding nam 20235 i
- To trinh théng qua danh sach cong ty thue hién kiém todn bao cao tai
| chinh nam 2025 H11 o
7 Bdo cdo hoat dnng cha I—]DQT cunb ty nam 2024: chucmg trinh hnat 09h30 - 09h40 HDQT
.| d0ng nam 2025 S |
| Cac to trinh cua HPQT, BKS
8.1. Phuong én phan phéi loi nhudn nim 2024;
| 8 | 8.2. Nhin su. luong, thu lac HPQT, BKS, Thu ky nim 2024 va ké 09h40 - 05h55 HDPQT
| hoach nam 2025
8.3. Cac ndi dung dé nghi PHBCD uy quyen cho HBQT | |
9 E}al hm thao lu.an ‘Lhclng qua céc bdo cao va Chi toa dai hoi g!ﬂi dap cic 0955 - 10h30 | Ban Chi toa
| ¥ kién cia cb dong.
o |- Biéu quyét théng qua céc ndi dung; - BESEE&'&‘
- Bau thanh vién HDQT, BKS nhiém ky 2025 - 2030 it
11 | Giailao 10h40 -11h00
- Bio céo két qua kiém ph:eu bidu quyét thnng qua céc nﬁI dung Ban kiém
12 | - Bao cdo két qua kiém Bau thanh vien HDQT, BKS nhiém ky 2025 - 11h00 - 1Th15 phiéu
2030 L
13 | Thong qua Bien bén N h1 u ét Bal hoi 11h15-11h25 Ban Chil toa
g9 ghi quy S _ B Ban thu ky
14 | Bé mac dai hoi 11h25 - 11h30 Chi tpa

Thii gian trén It die kién ciia BTC: Pai hii sé tién himh phit hop véi ede néi dung dé ra duéi si diéu hanh cia Chii toa
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QUY CHE
TO CHUC DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THUY PIEN NAM MU

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cdc vin
ban hudng dan Luat doanh nghiép;

- Can ¢t Diéu 18 t6 chirc va hoat dong ctia Cong ty ¢6 phan thiy dién Nam
Mu;

Pai hoi dong cb dong thwdng nién Céng ty c6 phan thily dién Nam Mu nam
2024 dugc thuc hién theo quy ché sau day:

Chwong 1
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi ap dung:

. Quy ché nay ép dung cho viée t6 chirc Pai hdi dong co dong thudng nién
nam 2024 cia Cdng ty cb phdn thiy dién Nam Mu ( sau day goi tit 13 Pai hoi).

2. Quy ché nay quy dinh cu thé vé& quyén va nghia vu cta c6 dbng, ngudi
duoc uy quyén du hop cua c6 déng va cdc bén tham gia Pai hoi, diéu kién, thé
thire tién hanh Dai hoi.

3. Cb dong, ngudi duge ty quyen du hop ciia ¢o dong va cc bén tham gia ¢6
trach nhiém thuce hién theo cac quy dinh tai Quy ché nay.

Piéu 2. Muc tiéu

- Pam bdo nguyén tic cong khai, minh bach.

- Tao diéu kién thuén lgi cho céng tac t6 chirc Pai hdi dugc thanh cong va
tuan thu cac quy dinh cua Phap luat.

Chwong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén va nghia vu cua o déng hoidc nguoi dai dién theo dy quyén
ciia ¢b dong tham duw Pai hji

1. Diéu kién tham dy hop Pai hdi: C6 déng so hiru ¢6 phan ciia HIS theo
danh sach do Trung tdm luu ky chimg kho4n chét ngay 27/03/2025 hodc nhiing
ngudi durgc iy quyén tham gia hop 18,

2. Quyén cua co dong, dai dién uy quyén clia ¢b doéng khi tham du hop Pai



hoi:

a. Puoc truc tiép tham du hoac uy quyén cho ngudi khic tham du hop Dai
héi bang van ban.

b. Pugc thao luin va biéu quyét tht ca cac véan dé thuée thim quyén cia Dai
hoi theo quy dinh cua Ludt Doanh nghiép, cac van ban quy pham phap luat khac co
lién quan;

c. Puogc Ban to chite théng bao ndi dung, chuong trinh Dai hdi va céc tai
liéu kém theo.

d. Mdi cd déng hodc ngudi dugc tiy quyén cia cd dong du hop khi téi tham
du Dai hoi duoc nhin Phiéu biéu qu}fét sau khi dang ky tham du DPai hoi voi Ban
16 chire Dai hoi.

e. (6 déng, ngudi duoe tiy quyen ciia ¢ déng du hop dén muén khi Dai héi
chua két thic ¢é quyén ding ky va tham gia biéu quyét ngay tai Pai hoi doi véi
cac van dé chua biéu quyét, khi dé Chu toa khong ¢6 trach nhiém dimng Pai hoi va
hiéu luc ctia céac lin biéu quyét da tién hanh trude do khong bi anh huong.

3. Nghia vu cua c6 déng, dai dién Gy quyén cia c6 dong khi tham du hop Dai
hoi:

a. Co déng hay nguoi duge iy quyén cia ¢6 déng du hop khi tham dy Dai
héi phai xudt trinh cac gidy to theo quy dinh tai Thong bio mei hop va ding ky
tham du Pai hoi véi Ban t6 chire Pai hoi.

b. An méc lich sy, (mg xr van minh lich su, khong giy mat trat tu.

c. Ding ky phat biéu tai Pai hai theo Diéu 12 ctia quy ché nay, ndi dung phat
biéu trong pham vi chuwong trinh Pai hoi.

d. Biéu quyét phi hop véi hudng dan cia Ban to chirc Dai hdi va tuan thi sy
diéu khién ctia Chui toa Pai héi.

e. Khong duoc ¢6 hanh vi can tro, giy rbi trat tu lam cho cude hop khong
duge tién hanh mét cach cong bang va hop phép.

f. Khong duoc gay roi, ngan can dién bién binh thuomg trong Dai hoi.

g. Tuén thu quyén diéu hanh cia Chi toa Pai héi.

h. Nghiém tic chip hanh Quy ché nay, tén trong két qua 1am viéc tai Pai hoi.

Piéu 4. Quyén va nghia vu ciia Ban Chu toa Pai hoi:

I. Ban Chu toa gdbm Chu toa 1a Chu tich Héi dong quan tri va mot s6 thanh
vién do Dai hoi biéu quyét théng qua c6 chitc nang dicu khién Dai hoi

2. Quyét dinh ctia Chii toa vé van dé trinh tu, thi tuc hodc cac su kién phét

sinh ngoai chuong trinh ctia Pai hdi s& mang tinh phén quyét cao nhat;



3. Chu toa tién hanh céc cong viée duoc cho la can thiét dé diéu khién Pai hoi
mot cach hop 1€ va co trit tu; hoac dé Pai hoi phan anh duoc mong muén cua da so
co déng tham du;

4. Khéng cin 14y vy kién ciia Pai hoi, bit e lie nao Chu toa cling c6 thé tri
hodn hop Dai hdi dén mét thoi diém khic (phit hop voi quy dinh tai Ludt Doanh
nghiép va Piéu Ié ciia Cong ty) va tai mdt dia diém khac do Chu toa quyét dinh néu
nhén thiy ring;

a. Dija diém hop khéng ¢6 du chd ngoi thudn tién cho tit ca ngudi du hop;

b. Ngudi du hop ¢6 hanh vi can trd, gy réi trit tu, cb nguy co lam cho cude
hop khong duge tién hanh mét cdch céng bang va hop phép.

5. Chu toa c6 quyén khong tra 10i hodc chi ghi nhan céc y kién déng gop cua co
déng néu cac nédi dung déng gop, kién nghi nam ngodi néi dung xin y kién Dai héi.

6. Chu toa ¢6 quyén cat y kién phat biéu clia co dong khi c6 dong phat biéu qua
thoi gian quy dinh hodc ¥ kién ndm ngoai ndi dung chuong trinh Pai héi, ¥ kién
tring lap.

7. Co quyén yeu chu co quan co tham quyén duy tri trat tu cudc hop; truc Xuht
nhimg nguéi ¢ biéu hién gay roi, khéng tuan thu quyén diéu hanh ctia Chu toa,
ngan can dién bién binh thudng ctia Pai hai.

Diéu 5. Quyén va nghia vu ciia Ban Thu ky Dai hoi:

1. Ban Thu ky gdm 01 Truéng ban va mét so ty vién do Ban chii toa d& cir va
duoe Dai hoi biéu quyét théng qua.

2. Ban Thu ky thuc hién cac cong viéce trg gitip theo sur phédn cong cua Ban chu
toa bao gdm: Ghi chép bién ban, du thao Nghj quyét Dai hoi va thue hién cac cong
viéc tro gitp khac theo phan cong ctia Ban chu toa.

Diéu 6. Quyén va nghia vu ciia Ban kiém tra tw cach c6 dong.

Ban kiém tra tu cach ¢ déng gom mét (01) Truéng Ban va mot sé thanh vién
do Héi déng quan tri céng ty quyét dinh thanh lap dé thuc hién céc chic nang va
nhiém vu nhu sau:

1. Kiém tra tu cach c6 déng hoic dai dién duge iy quyén dén du hop: Yéu cau
c6 dong tham du Pai hoi xut trinh gidy t& chimg minh tu cach nhu Chimg minh
nhén dan/CCCD/ ho chiéu, théng bao méi hop, Gidy uy quyén (dbi véi dai dién duoc
ity quyén);

2. Phat cho ¢ dong hodc ngudi duge iy quyén diu hop Phiéu biéu quyét va cic
tai liéu hop lién quan khac;

3. Béo céo trudc Pai hoi vé két qua kiém tra tu cich co dong du hop Dai

héi tai thoi diem: Trudce khi khai mac Dai hoi,



4. Thuec hién cac cong viéc khac do Chu toa Dai hoi phan cong.

Dicu 7. Quyén va nghia vu ciia Ban kiém phiéu

I. Ban kiém phiéu gdm mét (01) Truéng ban va mét s6 thanh vién do Chu
toa dé nghi va duoc Pai hoi biéu quyét thong qua;

2. Ban kiém phiéu ¢6 nhiém vu huéng dan cach sir dung Phiéu biéu quyét
thé thirc biéu quyeét va tién hanh kiém phiéu.

3. Lap bién ban kiém phiéu va bdo cao trude Pai hoi vé két qua kiém phiéu;

4. Ban kiém phiéu c¢6 quyén thanh 1ap bd phén gitip viéc dé hoan thinh
nhiém vu clua Ban;

5. Ban kiém phiéu chiu trach nhiém vé tinh chinh xéc, trung thuc cua két qua
kiém phiéu da cong bd.

Chuwong 111
THE THUC TIEN HANH PAI HOI

Piéu 8. Piéu kién tién hanh Pai hji

1. Pai hoi duge tién hanh khi 6 s6 ¢ déng tham du trén 50% téng s6 ¢b phén
¢6 quyén biéu quyét theo danh séch ¢b déng duoc 1ap tai thoi diém chét danh sach
¢6 dong tham du Pai hoi ngay 27/03/2025.

2. Trudong hop Pai hoi khéng di digu kién tién hanh theo quy dinh trén day
thi viée triéu tip va tién hanh Dai héi 14n 2 s& duoc tién hanh theo quy dinh cta
Luat Doanh nghiép.

Diéu 9. Tién hanh Dai hoi

|. Pai hoi s& dién ra theo dung trinh tw ndi dung chuong trinh da dugc Pai héi
thong qua.

2. Dai hoi sé lan lugt thao ludn va théng qua céc ndi dung tai chuong trinh
Pai hoi theo hinh thiic biu quyét nhw quy dinh tai Pidu 13 cia Quy ché niy.

3. Pai hdi bé mac sau khi Nghi quyét, Bién ban Pai héi duge théng qua.

Diéu 10. Thong qua quyét dinh cua Dai hoi

\. Cae quyét dinh cua Pai héi dong cb dong duoc théng qua theo quy dinh tai
Diéu & Cong ty va thé 1& Biéu quyét, Kiém phiéu duoc Pai hai dong c6 dong théng
qua.

2. Cb dong hodc dai dién duge iy quyén dén dur hop thuc hién biéu quyét dé
tdn thanh, khéng tan thanh hoic khéng c¢6 ¥ kién dbi véi nhitng van dé thong
qua trong Dai hgi.

Diéu 11. Phiéu biéu quyét

1. Phiéu biéu quyét phai dong déu treo ciia Céng ty do Ban to chirc Pai hoi



phaét cho cac co dong hodc dai dién theo uy quyén clia cd dong tham du cudc hop.

2. Gid tri bifu quyét cia Phiéu biéu quyét trong ting véi s6 ¢o phfin c6 quyén
biéu quyét ma c6 déng d6 so hitu hodc dai dién theo iy quyén dang ky tham du hop
Pai hi.

Piéu 12. Thé thire bi¢u quyét thong qua cac quyét dinh tai Pai hoi

1. Viée biéu quyét cac ndi dung khéng ghi trong Phiéu biéu quyét dugce thuc
hién bang hinh thiic biéu quyét tryc tiép bang gio tay tai Dai hoi.

2. Biéu quyét thong qua céc néi dung Pai hoi duoc ghi trong Phiéu biéu quyét
s& duoc cb déng hodc dai dién theo iy quyén cta cb déng bidu quyét bang viée dua
ra duy nhit mét phuong 4n nhu tén thanh hodc khéng tan thanh hodc khong c6 y
kién dbi voi timg ndi dung cén lay y kién va duge c6 dong hoic dai dién theo ty
quyén ctia co déng ky xac nhan va cho vao hom phiéu.

3. Tinh hop 1é ctia Phiéu biéu quyét:

a. Phiéu biéu quyét hop I&;

- L4 Phiéu biéu quyét do Ban td chirc Pai hoi phat ra, ¢ diu treo cua
Cong ty;

- Phiéu biéu quyét khéng bi rach, tiy xo04, cao sia.

b. Phiéu biéu quyét khong hop 1é:

- Phiéu biéu quyét khong phai do Ban té chitc Pai hoi phat ra;

- Phiéu biéu quyét khong cé dau treo ctia Cong ty;

- Phiéu biéu quyét bi rach, gach, tdy xoa, sira chia;

- Phiéu bifu quyét khong danh dau phwong an nao;

- Phiéu biéu quyét danh du tir 2 phuong an tro lén;

4. Céch tinh két qua ndi dung biéu quyét: 86 ¢b cb phan biéu quyét chia cho
s6 co phan tham du dai héi (chia cho s6 phiéu phdt ra twong ting voi s6 o phdn )

Pidu 13. Quy dinh vé& kiém phiéu ddi véi hinh thite biéu quyét bing bo
phiéu:

1. Ban kiém phiéu thuc hién viéc kiém phiéu theo quy dinh sau:

a. Ban kiém phiéu lam viéc trong mét phong hodc khu vuc riéng duéi su
giam sat cua HDQT céng ty.

b. Ban kiém phiéu cé thé sit dung cdc phuong tién k¥ thudt dién tr trong
viéc kiém phiéu va sir dung thanh vién gitp viéc khi can thiét.

c. Kiém tra lan luot timg phiéu biéu quyét va ghi két qua kiém phiéu.

d. Niém phong toan bé phiéu biéu quyét, ban giao lai cho HDQT.

2. Lap va cong bd két qua kiém phiéu:



a. Sau khi kiém phiéu xong, Ban kiéu phiéu phai lap Bién ban kiéu phiéu.

b. Néi dung bién ban kiém phiéu phai c6 day di ndi dung theo quy dinh tai
Diéu 1¢ cong ty.

¢. Bién ban kiém phiéu phai c6 chit ky cta Trudng ban Kiém phiéu, Ngudi
dai dién theo phap luat , Chu toa Pai hoi va dai dién b dong.

Ditu 14. Thao luiin va chét van tai Dai hoi

Can cir vao so luong cb dong tham du Pai hoi va thoi lwong cho phép cua
Pai hai, Chii toa Pai hdi c6 thé lua chon phuong phap didu khién cude hop hop ly
nhét. C6 déng tham du Dai hoi phat biéu v kién théo ludn, chit vén bang cach gio
tay dé nghi phét biéu va duoc su ddng ¥ ctia Chi toa hoc dién vao Phiéu cau hoi
gui cho Ban chu toa.

C6 dong phat biéu ngin gon va tap trung vao ding ndi dung trong tim can
trao déi, phit hop véi chuong trinh Pai hoi di théng qua. Noi dung y kién dé xuat
ctia c6 dong khéng lién quan dén van dé cd nhan hodc vugt quéd quyén han ctia
doanh nghiép. Chii toa cé quyén nhic nhé hodic d& nghi ¢ dong tap trung vao néi
dung trong tdm cén phat biéu dé tiét kiém thoi gian va dam béo chat lugng thao
luan. Pai hoi théng nhat tong thai gian phét biéu cua mét co dong khéng qua 05
phut, néu quéa thoi lwong nay, Chu toa cd thé yéu cau cb déng lap cdu hoi, kién
nghi bing van ban giri téi Ban Thu ky va Ban chil toa s& tra 10i bang vén ban cho
c6 déng trong thoi han 05 ngay lam viéc ké tir thoi diém nhén duoe kién nghi clia
co dong.

Diéu 15. Bién ban Pai hoi

1. Noi dung Dai hdi dugce 14p thanh Bién ban. Chu toa va Thu ky Pai hai
chiu trach nhiém vé tinh chinh xac, trung thue cua Bién ban Pai hoi.

2. Bién ban Pai hdi phai dugce cong bd trude Pai hdi va duoc Pai hoi thong
qua trude khi bé mac Pai hoi.

3. Bién ban Dai hoi, Bién ban kiém tra tu cich c6 déng, Bién ban kiém phiéu
vl cdc tai liéu khac ghi nhan dién bién, két qua cta Pai hoi phai duge luu trir tai Tru
so chinh cua Cong ty.

4.  Bién ban Dai hdi 12 co so dé dua ra Nghi quyét Dai hoi.

Biéu 16. Nghi quyét Pai hoi

Can cir két qua tai Pai hoi, Chu toa ra Nghi quyét Dai hoi v& cac van dé da
duge Pai hoi thong qua. Nghi quyét ctia Dai hoi phai duge doc tai Dai hoi @€ cac
¢b déng thong qua va cong bd trén website ctia Cong ty trong vong 24h ké tir khi
Dai héi bé mac.



Piéu 17. Hiéu luc thi hanh
Quy ché nay gé‘un 17 diéu, duoe doc cong khai tai dai hdi va co hiéu luc thi
hanh ngay sau khi dugc Dai héi dong c6 déng thudng nién nim 2025 bién quyét

théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Trin Thé Quang
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Ha Ngi , ngay ... thang..... nam 2025

QUY CHE BAU CU
THANH VIEN HOI PONG QUAN TRI, THANH VIEN BAN KIEM SOAT
NHIEM KY 2025 - 2030

- Céin et Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can cte Ludt Chimng khodn sé 54/2019/QH14 ngay 26/11/2019;

- Cén cir Piéu lé t6 chire va hoat dong hign hanh cua Cong ty Co ph&n thiry dién
Ndm Mu;

Dai hoi dbng cb déng thurdng nién cua Cong ty co Elhﬁn thuy dién Nam Mu ngay ....
thang 4 nam 2025, tién hanh bau cr 5 thanh vién Hoi dong quan tri va 3 thanh vién Ban
kiém soat nhiém ky 2025- 2030 theo cdc ndi dung cu thé nhu sau:

Piéu 1. P6i twong thuc hién biu civ

Tét ca cac C6 dong s& hiru cd phén va dai dién theo iy quyén tai thoi diém chot
danh sach ngay 27/3/2025 cua Trung tdm Luu ky Chimg khodn Viét Nam tham du Dai
hoi ¢6 quyéen tham gia biu cir,

Piéu 2. Tiéu chuin va diéu kién lam thanh vién HPQT, thanh vién BKS:

1. Tiéu chuén va diéu kién lam thanh vién HPQT:

- Co nang luc hanh vi dan sy diy di, khéng thudc doi trgng khong dwge quan ly
doanh nghiép theo quy dinh cia Luat doanh nghiép hién hanh:

- Co trinh do chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong linh
vue, nganh, nghé kinh doanh cua Cong ty va khong nhat thiét phai la c6 dong cua Cong
ty. trir truong hop Dicu 1€ cong ty ¢ quy dinh khac:

- Thanh vién Hoi dong quan trj ¢6 thé dong thoi la thanh vién Hoi dong quan tri tai
toi da 05 cong ty khac.

- Thanh vién Héi déng quan tri khéng dwoc 1a ngudi cé quan hé gia dinh cua Giam
ddc va ngudi quan 1y khéc cia céng ty: clia ngudi quan Iy, ngudi ¢6 tham quyén b nhiém
nguoi quan ly cong ty me;

- Céc tiéu chuén khac theo quy dinh ctia phap luét.

2. Tiéu chuan va diéu kién lam thanh vién BKS:

- C6 day di nng lwe hanh vi din su va khong thube déi twong khéng duge thanh lap
va quan ly doanh nghiép theo quy dinh cua Khoan 2 Diéu 17 Ludt Doanh nghiép va Diéu
1é Cong Ty;

- Puoc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan,
ludt, quan tri kinh doanh hodc chuyén nganh phu hop v hoat déng kinh doanh eta Cong
ty:

- Khong phai la nguoi co quan hé gia dinh ciua thanh vién HPQT. Giam dbe va
nguoi quan Iy khac:



- Khéng phai 1a ngudi quan 1y Cong ty, khong nhét thiét phai 1a ¢d déng hoic ngurdi
lao ding cua Cong ty:

- Khéng dugc lam viée trong bd phén ké toan, tai chinh cia Cong ty;

- Khéng dugc la thanh vién hay nhin vién cta to chirc kiém todn duge chap thuan
thue hién kiém toén cac bao cdo tai chinh cia Cong ty trong 03 nam lién trude do;

- Tiéu chuén va didu kién khac theo quy dinh khdc cta phap luat co6 lién quan va
Dicu I€ cong ty.

Piéu 3. S6 lugng thanh vién HPQT, thanh vién BKS cin biu

- 86 thanh vién HPQT nhiém ky 2025- 2030 cén bau la 5 thanh vién
- Sé thanh vién BKS nhiém ky 2025- 2030 cin biu 12 3 thanh vién
Piéu 4. Piéu ki¢n dé tng cir, dé cir thanh vién HPQT, BKS

1. Thanh vién hoi déng quan tri :

- C déng. nhom co déng sé hiru tir 10% tong sb ¢b phau phé thong tro 1€n co quy én dé
clr, {mg cir vién thanh vién HPQT, thanh vién BKS. Céc cd déng co quyén cing nhau IaP
thanh nhom dé d& cir tmg ctr vién thanh vién HDQT. thinh vién BKS va phdi théng bdo ve
viéc 1dp nhém cho cée ¢b dong du hop biét trude khi khai mac PHPCP.

- Tn.rcmg hop s6 lwong céc tmg vien HDQT, BKS thong qua dé cir va tmg cir khéng du
50 lrgng cén thiét, Hoi dong quan tri duong nhiém c6 thé dé cur thém tmg cur vién hodic to
chire dé it theo co ché dwge Cong ty quy dinh tai quy ché ndi bd vé quan tri cong ty. Thi tue
Hoi dong quan trj dwong nhiém gioi thigu g vién Hi dong quan tri, BKS phal duge cong
b 1o rang va phai dugc Pai hoi dong c6 dong théng qua trude khi tién hanh bau ct.

Piéu 5. Nguyén tic bau cir:
- Béu bing hinh thirc bo phiéu kin.

- Quyén béu cir duge tinh theo 56 ¢d phén so hiru, dai dién so hiru. K&t qua bau cir dugce
tinh trén s0 cd phan ¢ quyén biéu quyét cua co dong du hop:

_ M&i I4n béu cir, mdt b dong chi duge sir dung mot phiéu biu twong tng véi sé cb
phan sd hiru, dai dién s¢ hiru;

- Ban kiém phleu do Chu toa dé ctr va duge Dai hoi théng qua bing hinh thic biéu
quyét gio tay. Thanh vién Ban kiém phiéu khéng dugce ¢6 tén trong danh sach d@é cir va timg
ou;

Piéu 6. Phuong thirc biu cir

- Viée biéu quy ét bau thanh vién Hoi dong quan tri va Ban kiém sodt thue hién theo
phuon g thirc béu dén }]hlEU theo do méi c6 dong cb tong sé phiéu biéu quyét tuong tmg véi
tnng 56 ¢ phan s hiru nhan v sb thanh vién dirgce bau cua H(;}l done quan tri hodc Ban
kiém soat va co dong co quyen déon hét hogc mot phan tong s& phiéu bau ciia minh cho mét
hodc mot s6 (mg cir vién, Ngudi tring cir thanh vién Hoi dong quan tri hoje Kiém s0dt vién
dugc xac dinh theo s0 phiéu bau tinh fir cao xudng thap, bit du tir timg ctr vién ¢6 s6 phiéu
béu cao nhét cho dén khi du so thanh vién quy dinh tai Diéu 1& cong ty. Trudmg hop 6 tir 02
tmg cir vién tré 1én dat cling s6 phieu biu nhu nhau cho thanh vién cudi ciing cia Hoi dong
quén trj hodic Ban kiém soat thi s& tién hanh bau lai trong sc- cdc {mg ¢l vién ¢6 s6 phiéu bau
ngang nhau hogc hra chon theo tigu chi quy dinh tai quy ché bau cir hodc Diéu 1é cong ty.



Piéu 7. Phiéu biu va ghi phitu béu.
1. Danh séch tmg cit vién HDQT. BKS duoc thé hién dy dii trén phiéu bau “Phiéu bau
thanh vién HDQT™ va “Phiéu bau thanh vién BKS”
2. Phiéu bau hop 1é:

-La ;:-hiéu bau theo mau in sin do Ban t6 chire Pai hoi phat ra, cé dong dau treo cua
Cong ty ¢b phan thiy dién Nam Mu;

- Purge 6 déng hodc dai dién theo ity quyén bau va k¥ xac nhén;

- Phiéu bau ma tong s6 phiéu bau cho mdt hodc mot sd tmg cir vién nho hon hodc bing
5 & o £ . A A ’
tong so phicu bicu quyét twong ung.

- Phiéu bau khong bi rach tiy xéa, cao sira, khéng viét thém ndi dung ndo khic ngoai
quy dinh cho phiéu bau.

3. Phiéu bau khéng hop 1é:

- Phiéu khéng theo méu do Ban to chitc Pai hoi phat ra, khong co dong diu treo cua
Cdng ty €0 phan thuy dién Nam Mu.

- Phiéu ¢6 tong sé phiéu bau cho tmg vién 1ém hon tong s6 quyén duge bau.

- Phiéu bau bi gach x6a, stra chita, ghi thém tén khong thuge danh sach (mg cir vién da
dugce Dai hdi dong c6 dong théng qua trude khi tien hanh bo phicu.

- Phiéu khéng bau cho ai.

4. Céch ghi trén phiéu bau:

- Khi dong v bau cho tmg et vién, ¢o dong viét sé phiéu muén bau vao ¢t “sb phiéu
bu” tai dong trrong trng vai tén tmg cir vién do.

- Néu khéng bau cho tmg ctr vién nao, cd déng dién s6 “0” hoic dé réng.

- Cb déng hogc dai dién iy quyén cia 6 dong du hop ¢6 thé don phiéu bau cho mot
hodc mat so tmg cir vién.

- Trurdmg hop Co dong trong qua trinh ghi phleu béu bi I]hdm 1dm, voi didu kién chua
bo vao thing phiéu, nham dam bao quyen lgi cho co déng, thi ¢d dong do duoc quyén truc
tiép gip Trudng ban kiém phiéu dé doi lai phleu bau khac.

Diéu 8: Nguyén tie bo phiéu va kiém phiéu.

Nguyén tic bo phiéu: Ban kiém phiéu kiém tra thing phiéu trude su chimg kién ciia che
co déng co mat tai Dai hoi. Viec bo plueu dwoc bit dau khi c6 hiéu 1énh ciia Chii toa dai hoi
va két thic khi ¢6 dong cudi ciing bo phleu bau vao thung phiéu. Thung phiéu sé dugc Ban
kiém phiéu niém phong truée su chimg kién ctia cic cb dong.

Ban kiém phiéu lam viéc tmng mot phong rieng duge su giam sat cua Ban kiém sodt,
kiém tra tinh hop 1€ ctia cac phiéu bau, kiém tra lan luot phiéu bau va ghi két qua kiém phiéu
bang vin ban va durge Truong ban kiém phiéu cong b6 truée Dai hoi.

Bién ban kiém phiéu phai cé chir ky cua tit ca thanh vién Ban kiém phicu va xac nhén
clia thanh vién Ban Kiém soat.

Piéu 9. Nguyén tic tring cir:

Ngudi tring cur thanh vién Hoi dang quan tri hodc Kiém soat vién duge xac dinh theo
s6 phleu biu tinh tir cao xubng thip, bit du tir img ctr vién ¢ sb phleu bau cao nhét cho dén
khi dui s6 thanh vién quy dinh tai Diéu 1é cong ty. Trudng hop cé tir 02 (mg cir vién tré 1én



dat ciing sd phlE‘.l.l béu nhu nhau cho thanh vién cudi clng cua Hoi dong quan tri hodc Ban
kiém soat thi s& tién hanh biu lai trong s6 cdc (mg cir vién cd s6 phiéu bau ngang nhau hogc
Iya chon theo tiéu chi quy dinh tai quy ché biu cir hodc Diéu 1é cong ty.

Piéu 10: Nhirng khiéu nai vé viéc biu va kiém phiéu.
Trudmg hop sau khi da cong b két qua biu cir ma ¢6 v kién cua ch dong khiéu nai
hodc céin phic tra lai két qua biu cir. Ban kiém soat Cong ty s€ truc uep kiém tra lai, néu

phat hién sai sot ¢d ¥ hodc cé sy gian 1dn trong kiém phiéu thi Ban kiém phiéu phai chiu
boi hoan toan b chi phi do phai té chirc béu cr lai.

Nhirng khiéu nai vé viée bau cir va kiém phiéu sé do Chi toa Pai hoi hop giai quyét
va ghi vao bién ban cudc hop DPHDCD.

Diéu 11. Hb so ing cir vién thanh vién Hji ddng quan tri, thanh vién BKS :

1. Pon d& cir, tng cir va Bién ban hop nhom cé dong (néu 12 nhoém cb déng) (Miu
1)

2. Ly lich ca nhén ctia ¢mg ctr vién (Méu 2).
3. Ban sao co chimg thuc céc van bing, chimg chi chirng minh trinh d6 chuyén mon

cta (mg cir vién. Truong hop vin bang, chimg chi bing tiéng nudc ngoai thi phai dich
sang tiéng Viét va c6 chimg thue.

4. Vin ban (Nghi quyét, quyét dinh, ...) clia cap co tham qmt;l (HPQT, HDTV, ...)
cia to chire vé viée dé cir nguoi dai dién quan 1y phén vén cia td chic tai Cong ty CP
thuy dién Nam Mu lam thanh vién Hoi don g quan tri, Ban kiém soat (néu ca).

5. Ban khai ngudi ¢ lién quan cla tng et vién (Méu 3)

6. Cdc van ban khac chimg minh tmg cu vién du cac diéu kién. tiéu chuan theo
Thdng bao ciia HPQT Cong ty CP thuy dién Nam Mu (ncu co).

Didu 9. Hiéu lye cia Quy ché

Quy ché biu cir nay ¢ hiéu luc thuc hién ngay sau khi duge Pai hoi dong cb déng
thuong nién nam 2025 Cong ty ¢ phan thuy dién Nam Mu théng qua.

TM. PAI HOI PONG CO PONG
CHU TQA

Tran Thé Quang
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BAO CAO HOAT PONG
CUA HOI PONG QUAN TRI CONG TY CP THUY DIEN NAM MU
NAM 2024 VA KE HOACH NAM 2025

I. Co céu td chire ciia Hoi ddng quin tri
Hoi déng quan tri Cong ty CP thiy dién Nam Mu gom 5 thanh vién sau:

- Ong : Trdn Thé Quang - Chii tich HDQT
- Ong : Bui Trong Can - Uy vién HDQT
- lf)ng : Nguyén Viét Ky - Uy vién HDQT
- Ong : Nguyén Dirc Luong - Uy vién HDQT
- Ba : Trén Thi Len - Uy vién HPQT

II. Hoat déng ciia Héi dong quan tri nam 2024

Trong nam qua hoat dong cia Hoi ddng quan tri da dat duoc nhing két qua dang
ghi nhan; cde nghi quyét, quyél dinh ciia Hai dong quan tri ludn theo sat tinh hinh thuc té
ciia Cong ty, lubn c6 su théng nhét cao ciia cdc thanh vién Hai dong quan tri; cong tc
kiém tra gidam sét viéc thue hién cdc nghj quyét ciia Hoi dong quan tri ludn dugc duy tri
thueng xuyén. Hoi dbng quan trj tich cire tham gia ciing véi ban Gidm ddc diéu hanh cua
Cong ty. truc tiép chi dao cdc don vi. phong ban trong qua trinh trién khai thuc hién nghi
quyét DPHPCD. nghi quyét ciia Hoi dong quan tri trén tit ca cac linh vie hoat déng cua
Céng ty, dac biét 1a cong téc san xudt dién, cong tic phong chdng thién tai, cong tic dau
tu, cOng tdc stra chita bao dudmg cdc nha may va cong tac tai cdu tric cong ty.

Hét d%)ng quan tri chi dao hoat déng Céng ty bing cac nghi quyél va quyét dinh;
trong céac trueomg hop khdc thong qua dién thoai trire tiép. Céc van dé Cong ty trinh duyét
hodc cdc vén dé khic cia Cong ty déu durge Hoi dong quan tri dua ra quyét dinh kip thoi
dap (ng hoat dong cua Cong ty.

1. Téng két cac cude hop va cac quyét dinh ciia Héi ddng quan tri

Nim 2024 Hoi dong quan tri Cong ty da hop 04 phién thudmg kv vao cée quy I, 1L
I1, TV. Néi dung chinh cdc cudc hop: Théng qua thue hién va ké hoach san xudt kinh
doanh cac quy va nam 2024, du kién phwong én phén chia lgi nhudn, thong qua chu
trirong. dinh huéng cédc mat cong tac cua cong ty.

Hoi dong quén trj di t6 chirc Pai héi dong co déng Céng ty cho nam tai chinh 2024
ngay 27/4/2024 va chi tra b tire nam 2023 theo nghj quyét DHDCD.

Théng qua céc ndi dung stra d6i va ban hanh cic quy ché. quy dinh ctia Cong ty
phit hop véi quy dinh cua cac cip quan 1Y va phap luft hién hanh.

Théng qua va chi dao Ban diéu hanh t6 chitc thuc hién hoan thanh cdc chi tiéu
SXKD dé ra va thuc hién cdc cdng viée thodi vén ngoai cOng tic san xuat dién cliia Cong
ty.

Chi dao va thong qua phuong dn gia tam va gia han HDMBD NMTD Nim Mu,
tranh phai dirng phat dién gdy lang phi ngudn e ciia Cong ty.
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Chi dao gidm st viéc dam bao cac ché do cho ngudi lao dong theo quy dinh cua
phép ludt, phit hop vai cae quy dinh ndi bd cia cong ty, thoa ude lao dong tap the.

Chi dao sém viée xir 1V cdc vi tri sat 16 tai cong trinh 3 nha may thuy dién Nam Mu,
Nam Ngﬁn, Ném An. dic biét la vi tri sat 1 doi phai NMTD Nam Ngﬁn nén da tranh bj
thiét hai lon do anh hiréng cia hoan hru bdo Yagi.
2. Két qua hoat dong thwe hién cic nhiém vu ciia Hoi ddng quin tri.

Trién khai nghi quyét Dai héi dong ¢d déng nim 2024, Hoi dbng quan tri c6 cac
nhiém vu trong tAm 1a chi dao cong ty thuc hién cac cong viée sau:

- San xut kinh doanh dién nha may thuy dién NAm Mu, Nam Ngéin, N4m An.

- Tién hanh céc cong viée tai cdu tric cong ty theo chi truong ciia Téng cOng ty

Song Da va Cong ty c6 phin Séng Da 9.
- Xay dung phuong an gia dién va chuin bj hd so dam phéan ky lai HDMBD
NMTD Nam Mu.

- Nghién ciru déu tu Dy 4n thuy dién Nam Mu m¢ rong.

Két qua thuc hién:
a. KEét qua sin xuét kinh doanh dién

Vi cdc chi tidu duoe giao, ngay tir diu nam 2024 Hoi dong quan tri Cong ty da
bam sét timg cong viéc, chi dao qu}’él liét thuc hién nhiém wvu ké hoach san xuat tung
thang, quy., nam. Cing v6i su nd luc ctia ban Giam dbe diéu hanh va tap thé CBCNV toan
Céng ty, nim 2024 Céng ty ¢6 phan Thiy dién Nim Mu hoan thanh céc chi tiéu ma Pai
Hoi dong cb déng da dé ra nhu sau:
Thire hién cde chi tiéu SXKD nam 2024,

A -a
) i § N¢i dung Pon vi E’ :{;3;1; :2:{1" 2‘:}';: Ty 18 HT
1 | Téng gia trj SXKD Ty déng 156.8 163.2 104%
2 | Téng doanh thu Ty déng 144,2 151.3 105%
3 | Loi nhuan trude thué Ty déng 53,2 58,8 111%
4 | Loi nhufn sau thué Ty dong 42,5 46.9 110%
5 | Ty 1€ cb tire % 18 20 111%

b. Két qué thuc hién céng tic tai chu tric.

Trong nim 2024, Hoi déng quan tri da chi dao Ban gidm dbc thuc hién cong tac tai

cau triic theo phurrong 4n duoc cac cip phé duyét, cu thé:
- Cong tac san xuft kinh doanh dién van hanh an toan, gi4 tri san xuét kinh
doanh dién dat 104%.
- Céng tac thoai vén ngoai nganh chua dat yéu céu, nguyén nhén trong nim
Cong ty CP Séng Pa Tay P6 da to chic ddu gia ban 3 can biét thy tai TP Hué
nhung khéng ¢d nguoi mua.
c. Két qua thuc hién cong tic dau tw.

Chi dao ban giam déc Cong ty thué don vi tur vén tinh toan nghiéu ctu tién kha thi
du 4n; can cir vao thong s thily vin va san luong dién thyc té thi viéc mé rong du 4n cé
tinh kha thi. Trén co s& do, cong ty tiép tuc lam viéc véi don vi tr van nghién ctru, tinh
toan dé lua chon phuong én toi vu.

3. Lwong, tha lao Hdi dong quén tri, Ban kiém sodt va chi phi hoat dong ciia Hoi
ddng quén tri nim 2024:
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Dur toén Iwong. thit lao HDQT. BKS, nam 2024: 912 triéu dong.

Trén co s& thue hién cac chi tiéu SXKD nam 2024, va Nghj quyét théng qua cua
Pai hoi ciﬁng ¢O dong nam 2024; mirc luong, thi lao HPQT, BKS dugc chi trd bing 100%
du todn dé duoc duyét, tong mire chi tra la 912 triéu dong (chi tiét theo bao cdo kém theo).

Béo cdo tong luong cia can bd diéu hanh chi tra ndm 2024: (theo béo céo tai chinh
da durge kiém toan ciia Cong ty kém theo).
4. Miic chi thwéng Hji ddng quan tri, Ban kiém soit, ngwoi quan 1y doanh nghgép
nim 2024, /

Trén co so thue hién cac chi tieu SXKD ndm 2024, va Nghi quyét thong qua cua
Pai hoi dong co dong nim 2024; muc thuong cho Ngudi quan 1y doanh nghiép (Hoi dung
Quan tri, Ban glam doc, Ké todn truéng va Ban kiém sodt Cong ty) bang 1,5 thing tién
luong binh quan, trong dwong 259.5 triéu dong.

5. Cong tdc tri c6 tirc nim 2023.

Céng ty da chi tra diy du ¢b tirc nim 2023 bing tién véi tong t¥ 16 22%: dot 1 ty 1¢
10% tra trong thang 3/2024; Dot 2 ty 1€ 6% tra trong thang 9/2024. Bot 3 ty 1€: 6% tra
trong thang 11/2024.

6. Cong tac dam phdan gid ban dién va ky lai hop dfﬁing MBD NMTD Nam Mu.

HPQT da théng qua va giao cho Ban diéu hanh xay dung phuwong an gia dién, dam
phan, théng nhit véi EVNNPC, trinh cée cdp ¢6 thim qu}’én phé duyét va ky phu luc gia
han HDMBP véi gia dién tam, 4p dung tir 17/6/2024 dén khi dam phan dugc gia dién
chinh thirc,

7. Két qua giam sat ddi véi Giam dbe dién hanh va cde can bd quén Iy khac:

V6i tréch nhiém trude cac cd dong, ngudi lao déng trong cong ty Hoi dong quan tri
Cong ty da hoan thanh chic trach nhiém vu ctua minh theo quy dinh cia phép luit trong
viéc giam sat dbi voi Giam doc diéu hanh va bd may ginp viéc trong qué trinh trién kha
thue hién nhiém vu duge giao.

Niim 2024 Giam ddc diéu hanh va bd may gitp viée ciia Cong ty di thuc hién ding
chirc nang nhiém vu dugce giao. trién khai thire hién cac nghi quyét, quyét dinh cua Pai hoi
déng cb dong, Hoi dong quan tri va céc co quan c6 tham quyén khac theo dung Piéu 1¢
cong ty va phap luat Nha nudc.

Nim 2024, Héi ddng quan tri chua phat hién thiy diéu gi bét thudmg trong cong tac
quan 1y diéu hanh ctia Ban giam doc va cac chitc danh quéan Iy khdc va khéng nhan duoc
bt ky don thur, khiéu nai nio c6 lién quan dén ban giam doc va chire danh quan 1y khéc.

8. Tong két thye hién nhiém vu

a. Cac vigc da lam dugc

Trong nam 2024 Hoi ﬁ%mg quan tri da chi dao thuc hién hoan thanh cac nhiém vu
trong tdm: Gid trj san xudt kinh doanh dat 104%; loi nhuin dat 110%; thyc hién nghién
ctru tién kha thi DA thily dién Nam Mu mé rong; xdy dung PA gia dién dé dam phan gia
han HDMBD NMTD Nim Mu.

b. Cac viéc chua lam duge.

Chua hoan thanh cong tac thoai vén déu tw vao Céng ty c6 phin Song Da Téy Pé.
I11. Ké hoach hoat dong ciia HPQT trong nim 2025:

1. Ké hoach cac chi tiéu chit yéu nim 2025 (Trinh DPHDCD théng qua)

- Téng gia trj SXKD : 128,5 ty dong

- Doanh thu : 119,2 ty dong
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- Loi nhufn truée thué : 436ty ﬂfi-ng

- Loi nhugn sau thué : M9ty dﬁng
- NoOp Nha nude - 33,1ty dong
- Mire ¢b tire du kién : 15%

2. Ké hoach hoat dong ciia Hgi dong quin tri nim 2025

2.1. Chi dao thyc hién cong tic kiém toan két qua san xudt kinh doanh nam 2024,
trinh céc cdp quéan 1y theo quy dinh. T chirc dai hoi dong ¢b dong thuong nién nim 2025
v chi tra ¢d tire nim 2024 theo nghi quyét ctia Dai hoi dong c6 dong.

2.2. Chi dao cong tic san xuat kinh doanh céc nha may thiy dién Nim Mu, Nam
Nedn, Nam An: thuc hién cdc chi tiéu kinh té tai chinh, thuc hién cong téc dau tu theo
nghi quyét ciia Pai hoi dbn g ¢6 doéng thong qua.

2.3 Tiép tuc chi dao cong tac dam phan gia dién va ky lai HDMBD NMTBD Nam Mu,

2.4. Té chirc chi dao thyuc hién cong téc tai cdu tric céng ty theo nghi quyét cia Pai
hoi déng cd dong thong qua.

2.5. Tiép tuc hoan thién céc quy ché quan ly nhim tang cuomg hiéu luc hoat dong cia
bo may, ndng cao tinh chi dong. tu chiu trach nhiém ctia cac don vi;

2.6. Chi dao va ting cudng cong tac kiém tra. kiém sodt dim bao cho cac nghi quyét,
quyét dinh ctia Hoi ddng quan tri, cic quy dinh cua phép ludt va quy ché quan 1y ndi bd
duoc thue thi trong toan Cong ty:

2.7 Chi dao trién khai 1ap bao cao bé sung quy hoach va tién hanh céc bude tiép theo
nghién ctru dau tu Dir 4n thiy dién Nam Mu mé rong;

2.8 Chi dao Ban diéu hanh xy dung phuong an sta chira lén NMTD Nam Mu, trinh
phé duyét va trién khai thue hién.

2.9. Tiép tuc hoan thién cac chinh sach dbi voi nguoi lao dong nham thu hut nhén tai
vi tao sy gin bo cia ngudi lao dong d6i véi Cong ty. Chi dao Gng dung manh mé céng
nghé thong tin phuc vu quan Iy:

Trén déy 1a béo cdo vé hoat dong ciia Hoi dong quan tri Cong ty nim 2024 va lé
hoach hoat déng nam 2025. Héi (‘Iéng quén tri tran trong cam on va mong mudon nhén
duge v kién tham gia déng gép ctia quy cd dong dé tip thé Hoi ddng quan tri ngay cang
hoan thién ndng cao nang hre. chi dao cong ty hoan thanh cac muc tiéu nhiém vu quy cd
dong giao cho.

Xin trin trong cam on.

Noi nhén: TM. HOI PONG QUAN TRI

- PHDCP :
- Luu HPQT, TCHC CHU TICH

Trén Thé Quang
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BAO CAO CUA BAN KIEM SOAT
(Tai Dai hoi dé:ng cé dong thucng nién nam 2025)

Kinh thwea: Quy vi Co ddng cong ty
Cin cu:

- Ludt doanh nghiép 6 59/2020/QH14 d3 duoc Qubc hoi Nude cong hoa XHCNVN
thnng qua ngay 17/06/2020.

- BIELI 1& to chirc va hoat dong ctia Cong ty CP thiy dién Nam Mu lién quan dén
quyén han va trach nhiém cta Ban kiém soét.

- Quy che t6 chirc va hoat dong cua Ban kiém soat.

Ban kiém soat Cong ty co phan thuy dién Nam Mu bdo cao Dai hoi dong cb dong
két qua kiém so4t trong nam 2024 nhu sau:

I. Pham vi kiém soit:

1. Kiém soat chién luge: Xem xét danh gia hoat dong cia Hoi dong quan trj cong ty
trong sudt nién do lién quan dén viéc thuc hién Nghi quyét clia Dai héi dong c6
dong thuong nién 2024.

2. Kiém soat hoat dong; Xem xét danh gia cac quy trinh trong }feu trong quan ly, diéu
hanh hoat dong san xu at kinh doanh va dau tu clia cong 57 nham phat hién nhiing
rii ro tiém 4n hoic nhiing sai pham, thiét sot dé tir 46 dé xuét nhimg kién nghi va
giai phép phu hop dén Ban lanh dao cong ty.

3. Kiém soat bdo cdo tai chinh: Kiém tra, glam sat cac bao cdo tai chinh, bao cao
quzm tri hang quy ctia cong ty nhiam dénh gid tinh hop ly va tinh minh bach ciia cac
sO liéu tai chinh. Pdng thai phéi hop véi kiém toan déc 1ap vao gilra ky va cubi ky
xem xét anh hudng ctia cdc sai sot ké toan va kiém todn trong yéu dén bio cdo tai
chinh.

I1. Hoat dong ciia Ban kiém soat nam 2024,

Nam 2024 BKS da tién hanh hoat dong theo chirc ning, nhiém vy duge quy dinh
tai Luat doanh nghiép, Diéu 1é Cong ty, Quy ché té chitc va hoat dong cua Ban
kiém soat. BKS da lap ké hoach, xay dung chuong trinh cong tac va phan cong
nhiém vu cu thé cho timg thanh vién; trién khai kiém tra, gidm sat thuong xuyén
hoat ddng cia cong ty. Cu thé:

- BKS da thue hién céc cong viée nhw kiém tra, ra sodt cdc quy ché, quy dinh quan
Iy ngi bo da ban hanh; Kiém tra cac Nghi quyét va Quyét dinh cua HDQT, van ban
quyét dinh ciia Gidm déc.

- Tham gia du 04 budi hop ctia HDQT Céng ty, Tai cac buéi hop HDQT BKS da
tham gia ¥ kién vé nhimg vén d& cén luu y trong hoat déng SXKD, hoat dong téi
cau trac cua Cong ty.

- Ban kiém soét td chirc hop 03 budi véi cic ndi dung chii yéu; Phén cong nhiém vu
c4c thanh vién BKS; Théng qua bao cdo tham dinh tinh hinh hoat dong SXKD;
Théng qua bao cdo ciia BKS trinh Pai hdi dong cb déng thudmg nién.



Kiém tra, danh gia thuong xuyén vé viéc quan 1y, didu hanh thue hién nhiém vu
SXKD cua HPQT va Ban giam déc theo ding Nghi quyet ctia HPQT va Diéu 1¢
ciia Cong ty. Kiém tra tinh hop 1y, hop phép doi véi cdc hoat dong SXKD ctia
Cong ty.

Hang quy thdm dinh bédo céo tinh hinh thue hién ké hoach san xuét kinh doanh ctia
Giam doc; bao céo tai chinh, bao cdo quan tri cua Céng ty.

Tham dinh béo céo ddnh gid cong tdc quan ly cua HDQT, diéu hanh ctia Giam dbc,
bédo cao tinh hinh kinh doanh va béo cdo tai chinh ndm 2024 cua Céng ty; bdo cdo
kiém todn ctia Cong ty TNHH kiém toén va tu van UHY.

Trong nam hoat déng ciia BKS tap trung kiém tra hang quy va klem sodt cac quyét
dinh cua HDQT trén co so thuc hién Nghi quyét clia Pai hoi dong cb déng thuon 12
nién nam 2023, chap hanh Diéu 1 t6 chirc va hoat dong ctia HPQT, Ban gidm dbc
va cac phong ban chirc nang cua Cong ty.

Trong nam BKS khong nhgn duge yéu cau nao lién quan dén hoat dong quan 1y
diéu hanh Coéng ty cia co dong, nhém co dong theo quy dinh cla luat doanh
nghiép va diéu 1& cOng ty.

Qua mot nam hoat dong theo chirc nang nhiém vu duge quy dinh trong Piéu 18,
BKS dd hoan thanh nhiém vu ctia Pai hoi dong ¢b dong giao, gop phan cung
HDQT va b6 may ﬁleu hanh Céng ty thuc hién céc chi tiéu, nhiém vu ma Nghi
quyéet Pai hoi tﬁmg c6 dong da biéu quyet thong qua.

III. Panh gia tinh hinh hoat dﬁng cua Cong ty nam 2024:

Trén co s¢ thong tin, tai liéu vé cong tac quan ly, diéu hanh hoat déng kinh doanh
cua Cong ty do HPQT, Giam dm: cac phong ban chirc nang cua Cong ty cung cap,
Béo cdo ctia HPQT Céng ty vé tinh hinh hoat dong SXKD nim 2024 trinh Dai héi
dong ¢b déng thuomg nién nam 2025, BKS da thuc hién cdc cong vige kiém tra,
soat xét va dua ra nhan xét, danh gia nhu sau:

1. Tinh hinh thwe hién Nghi quyét dai hoi dong c6 déng thuwdong nién.
1.1 M6t s6 chi tiéu kinh té, tai chinh chi yéu:
¢ i Ké hoach | Thue hién Ty 18
ek Chitien PVt | Nam2024 | Nam2024 | HTKH
| | Von chii sg hitu Ty dong 304,1 | 308,5| 101%
2 | Gia tri SXKD Ty dong 156.8 163.2 104%
3 | Doanh thu Ty dong 1442 | 151,3|  103%
4 | Loi nhufn trude thué Ty dong 53,2 588 111%
3 Co e du klen K B’ 20 111%
Thu nhap binh quan (Trd/mgudn/ "
© |ctacBONV | thing) | 4] 1A T0O%

Cong ty dd dat va vugt dugc ké hoach vé chi tiéu vé gid tri SXKD, doanh thu, lgi
nhuan, von chit s& hitu va cé tirc so v6i ké hoach do Pai hoi dong cb dong dé ra,
doi song ngudi lao dong duge dam bao.



1.2 Vé cong tic ké toan va bio cao tai chinh nam 2024:

Cong ty da tudn thu yéu cau cua cic chuan mure ké toan va ché dé ké todn doanh
nghiép Viét Nam hién hanh, trong viec t6 chirc cong tic ké toan, cong tac lap ludn
chuyén chimg tir, hach todn ké todn va ldp bao cdo tai chinh day du, kip thoi,

B4o cdo tai chinh nim 2024 di duge kiém todn bdi Cé ong ty TNHH kiém tnzm vi
tu van UHY va da phan anh ‘mmg thire va hop Iy trén cée khia canh trong yéu tinh
hinh tai chinh ctia cong ty tai ngay 31/12/2024.

BKS dong ¥ véi cac danh gid vé hoat dong tai chinh trong cdc bdo cdo cua Cong ty
vé td chirc kiém toan. Béo cdo tai chinh nam 2024 dam bao tinh hop phap theo ché
dd ké todn va luat phap hién hanh.

So sanh cac chi tieu 2024 vdéi nam 2023

TT Cic chi sb DVT | Nam 2023 | Nam 2024

Kha nang thanh toan hién hanh A :

: (Tai san ngin han/No ngén han) Lan 35 d
Kha nang thanh todn ngay ((Tai san

2 | ngén han - hang ton kho)/Tong ng Lan 2,6 2.7
ngan han))

3 | Hé sb no (No phai tra/Vén chii so hitu) | Lén 0,12 0,13

4 | Loi nhuin truéc thué/ Doanh thu % 41,6 38,9

5 | Loi nhuan sau thué /Von chii (ROE) % 17.0 15,2
Loi nhufin sau thué / Tong tai san "

; : 13,4
6 (ROA) Yo 15,1 ;

. Panh gia hoat dong ciia HPQT va Ban Giam doc:

BKS nhan dinh HPQT va Ban giam déc trong nam 2024 di hoan thanh trach
nhiém diéu hanh ctia minh trong khutn kho phép 1y hién hanh, cu the:

HPQT da to chirc 04 budi hop. Cac cude hop cia HPQT duge chuan bj va dién ra
ding quy dinh cua Ludt doanh nghiép va diéu 1& cong ty. Céc cude hop cé ndi
dung chi yéu: Théng qua két qua hoat dong SXKD quy truée cdac mat lam dugre,
chua lam duoc, ton tai cén khic phuL ké hoach SXKD quy sau va thong qua mét
s0 ndi dung khéc thude tham quyén cia HPQT.

Cong téc chi dao cua H6i ddng quan trj mang tinh chién lwgce véi cac muc tiéu ké
hoach dai han, dong thoi chi dao sét cong tac didu hanh san xuét kinh doanh. Hoi
dfmg quan tri da chi dao va kiém tra, giam sat Giam dbc diéu hanh trong viéc thuc
hién va ap dung cac quy ché, quy dinh quan Iy noi bo da ban hanh.

HPQT di t6 chic trién khai thyc hién toan by Nghi quyet cua Pai hoi dong cd
dong kip thot va linh hoat. BKS kht:mg Ihay 6 bét kv diéu gi bat thwdng trong hoat
dong ctia HDQT, Ban Gidam d6c va cée cdn bo quan 1y trong Cong ty.

Céng tac phoi hop hoat dong gitta BKS va HDQT: Céc cuge hop HPQT, BKS déu
dugc moi tham dy va tham gia y kién, dong gop xay dung cong tac t6 chirc quan
Iy, diéu hanh san xuat kinh d{}anh va chién luoc, ké hoach phat trién Céng ty.

Cong ty quan ly va hach toan ké toan tudn thu theo cac chuan myc ké toan Vigt
Nam, hé théng ké toén Viét Nam vé céc quy dinh hién hanh cua Nha nude. Ké
hoach tai chinh da duoc lap gan lién vdi ké hoach san xuat kinh doanh va bam sat
véi tinh hinh thue té, dam bao cho cong viée t6 chire va diéu hanh san xuét kinh
doanh dat hiéu qua.



Cong ty chu dong duge ngudn vén cho hoat déng san xuat kinh doanh va déu tir do
da tao dung dugc uy tin doi voi cac to chire tin dung. Céc khoan ng cua Cong ty
dugc tra dung han. Hé s6 kha néng thanh toan t6t, hé s6 ng hop ly.

IV. Két luin va kién nghi

Dé nghi Céng ty tiép tuc kién toan bd may té chirc hoat déng clia cong ty, tuyén
chon, xay dung dm ngti can b dap img yéu cau quan ly doanh nghiép, hiéu qua.
Lya chon don vj kiém todn béo céo tai chinh ndm 2025: Thue hién theo nghi quyét
Pai hoi dong c6 dong thuong nién nam 2025 da thong qua.

Tiép tuc duy tri va phat huy ning cao hidu qua hoat déng SXKD; dam bao dong
tién cho san xuét, tra o tirc cho cac ¢b dong, tra lwong va thu nhap cho CBCNV
va thuc hién nghia vu chinh sach ddi v6i Nha nude duge kip thoi.

. Ké hoach hoat dong ciia BKS niam 2025,

T huo‘ng xuyeén klem tra tinh hinh thuc hién Nghi quyét Pai hoi dang c6 dong, viéc
chap hanh Piéu 1é to chire hoat dong cua HPDQT, Ban Giam ddc va céc phong ban
chirc nang trong Cong ty;

Kiém soat viéc ban hanh, thuc hién cac Nghi quyét, Quyét dinh cua HPQT; Tinh
phu hop vé tham quyén trong viéc ra quyét dinh ciia Ban lanh dao.

Tang cuong cong tac kiém tra, gidm sat thuong xuyén cac hoat dong cua Cong ty
thong qua cac quyét dinh cia HPQT va Ban gidm ddc.

Tham tra bao cdo tai chinh hang quy, 6 thang va bao cao tai chinh nam.2025.

BKS hop it nhit 6 thang 1 ldn va tham gia day di cac cudc hop ciia HPQT. Duy tri
su phéi hop chat ché trong hoat dong voi HDQT, Ban Giam dbe va cac phong ban
cong ty.

Thuce hién cac cong viée khac theo Quy ché t6 chirc va hoat déng cua BKS.

Trén day la bdo cdo ciia Ban kiém soat vé két qua kiém soat nam 2024 va ké hoach
hoat dong cua BKS nam 2025.
Tran trong cam on!

Noi nhin: TM. BAN KIEM SOAT
g TRUONG BAN

HPQT, TCHC
Kiém soat vién
Luu BKS

Trin Ngoc Anh
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TO TRINH
V/v: Lua chon don vi kiém toan Béo cdo tai chinh nam 2025

Kinh giri: Dai hdi ddng c6 dong Cong ty CPTD Nim Mu

- Can cir Lujt Doanh nghiép s6 59/2020/QH/QH14 ngay 17/06/2020;
- Cain ¢t vao Diéu [é td chire hoat dong ctia Céng ty CP thuy dién Nam Mu.

Ban kiém so4t Céng ty ¢ phan thuy dién Nam Mu (BKS) kinh trinh Dai hoi déng
co dong Cong ty CP thuy dién Ndm Mu (PHPCPD) lpa chon don vi kiém toan dé thyc
hién soat xét Bao cao tai chinh (BCTC) ban nién nam 2025 va kiém toan BCTC nam
2025 cua Cong ty ¢O phén thuy dién Ndm Mu (Cong ty) nhur sau:

I.Tiéu chi lwa chon don vi kiém toén

Cin cir nganh nghé kinh doanh vé nhu céu kiém toan ciia Cong ty, BKS dé xuat
PHBCP ciéc tiéu chi. hinh thire lwa chon don vi kiém toan ddc lip nhwr sau:

1. Tiéu chi lya chon don vi kiém todn

- La céng ty kiém to4n doc 1ap. duge phép hoat dong tai Viét Nam, duoc Uy ban
ching khoan Nha nudce chdp thudn thue hién kiém toan cho céc td chirc phat hinh, td
chirc niém yét;

- La don vi kiém todn c6 uy tin, d0i ngii kiém toén vién c6 trinh 9, kinh nghiém
kiém todn BCTC trong linh vue xdy dyung theo cdc quy dinh ctia Chudn mue ké todn, hé
thong ke toan Viét Nam;

- Khong xung dét vé loi ich khi thye hién kiém toan BCTC cia Cong ty.

- Co mire phi lgiém todn hop 1y, phit hop véi ndi dung, pham vi va tién do kiém
toan do Cong ty yéu cau,

- Dam bao hoan thanh va cong bé BCTC da duoc kiém todn theo dang thoi han
quy dinh v&i chat luegng t6t nhat.

2. Hinh thire lya chon don vi kiém tein

Thuc hién theo ding quy dinh cia phép luit va Diéu 1é t6 chirc va hoat déng ciia
Cong ty
I1. Dé xuait clia BKS

Tl nhitng tiéu chi trén, BKS kinh trinh PHPCD thudng nién ndm 2025 nhimg noi
dung sau:

1. Théng qua danh séch cdc Céng ty kiém todn ddc 1ip dé thuc hién kiém toan va
soat xét BCTC trong nam 2025 cua Cong ty, cu thé:

- Céng ty TNHH Hang kiém toan AASC



- Cong ty TNHH Kiém todn va Tu vin UHY
- Cong ty TNHH Kiém toan VACO

2. Uy quyén cho Hoi ddng quan tri quvet dinh viée Iya chon 01 (mdt) trong s6 cac
Cong ty kiém toan thude danh sach trén dé thuc hién kiém toan va sodt xét BCTC trong
nam 2025 cua Cong ty.

Kinh trinh DPHDCD xem xét, thong qua./.

Noi nhin: TM. BAN KIEM SOAT
- Nhir kinh giii; TRUONG BAN
- HBOT;

- Ban T6 chirc PHPCB;

- Luu BKS. /

Trén Ngoc Anh
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BAO CAO
KET QUA HOAT PONG CUA CONG TY NAM 2024
KE HOACH NAM 2025 VA NHUNG GIAI PHAP THU'C HIEN

I. KET QUA HOAT BONG CUA CONG TY NAM 2024.

Nim 2024 ¢ong ty C6 phin thuy dién Nam Mu hoat dong trén co sé Diéu 1€ t6 chirc
va hoat déng ciia Cong ty, cic Quyét dinh, Nghi quyét. Quy ché cia Hoi ddng quan tri va
Phap ludt hién hanh.

Céng ty thue hién diy du viée bao cdo dinh ky, dot xuit céc ndi dung hoat dong cia
Cong ty theo yéu céu ciia Pai hoi dong cbd dong, HOi dong quan tri, Ban kiém sodt va quy
dinh cua cac co quan quan ly Nha mudce.

Céng ty da thwe hién nghiém tic va c¢6 hiéu qua cac ndi dung hoat dong theo dinh
huéng chung cia Dai hoi dong ¢b déng va chi dao truc tiép ctia Hoi dong quan trj va Ban
kiém sodt. Cu thé két qua thuc hién nhur sau:

1. Thye hién sin xuit kinh doanh.
Nam 2024 hoat déng san xuat kinh doanh chinh ctia Céong ty la:
- San xuit kinh doanh dién nha may thuy dién Nam Mu, Nam Ngﬁn, Niam An.
- Tién hanh céc cong viée tai cdu tric cong ty theo chu trirong clia Tong cong ty
Song Pa va Cong ty ¢o phan Song Da 9.
- Xéy dung phuong an gia dién va dam phan gia han HDMBD NMTD Nam Mu.
- Nghién ciru déu tu Dy an thuy dién Nam Mu md rong.
1.1. Két qua cdc chi tiéu kinh té chii yéu nim 2024:

- Gia tri SXKD - 163.2/156.8 ty ddng dat 104% KH,
- Doanh thu - 151.3/144.2 ty déng dat 105% KH
- Loi nhuén trirée thué © 58,8/53,2 ty dong dat 111% KH
- Loi nhudn sau thué © 469425t df:-ng dat 110% KH
- Nop Nha nudce © 41,6/40,7 ty dbng dat 102% KH
1.2. Tém tit két qua tai chinh chii yéu Cong ty CPTD Nam Mu nim 2024
- Doanh thu - 1513 ty ddng
- Loi nhuin sau thué : 469ty dﬁng
- Tbng tai san cudi ky : 350,2 ty dong, trong do:
e Tai san ngin han - 111,5 ty dong
o Taisan dai han :238,7 ty dong
- Tong ngudn von : 350,2 ty déng, trong do:
o No phai tra : 41,7 t¥ déng, trong d6:
o No ngdn han : 41,7 ty dong
o N dai han : 0Otydong

o Von chii sé hitu :308.5 ty dong



Két qua thuc hién tai chinh da dugc kiém toan bai Cong ty TNHH kiém toan va tu
vin UHY, hoan thanh ngay 28/02/2025.

2. Cong tac phit dién kinh doanh nha may thuy dién Nam Mu, Niam Ngin, Nim An.

Nam 2024 tong san lugng phit dién cdc nha mdy thuy dién Nam Mu. Nam Ngén,
Ném An: 155,9/147.5 tr kWh dat 106% KH. Doanh thu phat dién dat: 149.0/143,7 ty dﬁng
dat 104% KI1. Chi tiét phat dién cic nha may:

- Thuy dién Nam Mu : San lugng 70.5 trieu kwh. doanh thu: 51,7 ty dé}ng

- Thuy dién Nam Ngﬁn: San lurong 58,2 triéu kwh. doanh thu: 66,9 ty ddng

- Thuy dién Nam An : San luong 27.2 triéu kwh, doanh thu: 30.4 ty dfﬁng

Cac nha may da thuc hién nghiém tic céng tic bdo dudng dinh k¥ cdc hang muc xay
dyng va thiét bj theo dang ké hoach, dam bao phat huy 15i da cong sudt ciia thiét bi.

Long ty di lap va thuc hién phurong an phat dién t6i wu cac nha may dé dat hiéu qua
kinh té cao nhat. Trong cdc gitr dimg mdy (gio Ihﬁp diém va cdc Ngay chi nhét) tién hanh
bao dudng cac hang muc xay dung va thiét bi. Chuan bi day du vat tr va nhin Iye cho cac
nha may phat dién.

Hang muc Dép phu thuy dién N4m An da dwoc thi ¢éng xong va chuyén nurde vé ho
chinh phuc vu phat dién Nha méy thay dién Nam An tir cudi thang 9/2023. Qua theo dai
qua trinh phat dién Nha mdy thuy dién Ndm An tir khi ¢6 Dép phu thi luong nude vé ho va
san lwgng dién, doanh thu ting lén khoang 15% - 20%.

Trong ndm 2024 do anh huéng cia hoan luu bao s0 3 (bao Yagi), tai khu vyuc Ha
Giang xdy ra mua lon lién tyc trong nhiéu ngdy gy sat 10 lam tac nghén duong van hanh
va mot s vi tri ¢ cac nha mdy va lam bm ling long hd véi khéi lueng dit da twong ddi
I6m, déc biét 1a long hé thiy dién Nam Ngin. Cong ty da b tri nhén lue, phuong tién xic
don théng dwdng dé dam bao cong tac di lai va tién hanh gia ¢b kién cn sau khi hét mua
lii. D61 voi cong tac xir 1y boi ling long ho, cong ty da thué don vi tw van khao sat, do dac
tinh toan va lap phuong an xur ly, trinh co quan ban nganh phé duyét phuong an xar ly dé
tién hanh xir 1y, nhung hién nay vén chua cd quy dinh vé viée ph& duyét phwong an xu ly
nén cong ty van chua trién khai dugc phuong dn nao vét long hd.

3. Céng tac tai cdu triic Cong ty.

Thuc hién chu truong tai cau triic doanh nghiép cua Tong cong ty Song Da va Cong
ty ¢b phan Séng Pa 9 tai Cong ty ¢ phén thity dién Nam Mu, Ban gidm doc cong ty da
tién hanh co cdu lai phurong 4n san xuit kinh doanh cho phii hop va giao nhiém vu cy thé
cho timg ddng chi lanh dao trong ¢ong ty phu trach timg cOng viée cua phuong 4n tai ciu
tric bao gém cac cong vigc sau:

- Duy tri cong tac san xuit kinh doanh dién.
- Thodi von dau tur ngoai linh vuc sédn xufit kinh doanh dién.

Pén nay két qua thuce hién cic cong viée tai cdu tric nhur sau:

a. Duy tri edng tde sin xudt kinh doanh dién: Cong tac san xuat kinh doanh

dién duogce duy tri On dinh va phat dién theo ké hoach dé ra.

b. Thodi von ddu ne ngodi linh vie sdan xudt kinh deanh dién: Vén diu tu ngoai linh

vire san xudt kinh doanh dién cia Céng ty bao gom: Piu tr 30,6 ty déng 2op von

diéu 1€ vao cong ty CP Séng Da Tay Do. Két qua thuc hién nhu sau:
Coéng ty CP Séng Pa Tay D6 hién da trién khai béan diu gia tai san va thu
duroc tir tai san véi gia tri 26.26 ty dong.



Trong nam 2024 Cong ty CP Séng Da Tay Pa di tién hanh céc thi tyc ban
dAu gia tai san con lai nhung khong thanh cong do khong cé ngudi mua hd so tham
gia ddu gia.

4. Cong tac dam phan gia ban dién va ky lai hop ﬂung MBD NMTD Nam Mu.

Long ty da xay dung gia di¢n tam, dam phan, théng nhit véi EVNNPC, trinh cdc
céip ¢6 thim quyén phé duyét va ky phu luc gia han HDMBBD véi gid dién tam, dp dung tir
17/6/2024 dén khi dam phan dugc gid dién chinh thirc. Hién tai Céng ty van tiép tuc cép
nhat cac van ban cé lién quan va phdi hop véi cic nha may tuong tu dé xdy dung gia dién
chinh thue NMTD Nam Mu.

Bén canh d6 Cong ty dang nghién cru thém phuong én tham gia thi truong dién
theo quy dinh cta théng tr 21/2024/TT-BCT d6i véi nha may thiry dién ¢ cong sudt tir 10
MW trér 1én khi hét han hop déng mua bén dién theo chi phi tranh duge.

5. Cong tac du tu cice duy 4n.

Cong ty da thué don vi tw vén tinh todn nghiéu ctru tién kha thi du 4n, ciin ct vao
théng sé thuy vin va san luong dién thuc té thi viéc md rong du dn co tinh kha thi. Trén
co sG do, cong ty tiép tuc lam viée vdi don vi tu vén nghién ctu, tinh toan dé lya chon
phuong an toi wu. Hign tai cong ty dang thué don vi tir van Ip bao cdo b6 sung quy hoach
duw 4n va chuén bi trién khai cdc budc tiép theo.

6. Cong tac tri ¢ titc nim 2023.

Céng ty d3 chi tra déy du cd tire nim 2023 bang tién véi téng ty 18 22%: dot 1 ty 1é
10% tra trong thang 3/2024; Dot 2 ty 1¢ 6% tra trong thang 9/2024. Dot 3 ty 1&: 6% tra
trong thang 11/2024.

7. Cong tdc doan thé va doi sing ciia CBCNV Céng ty.

Nam 2024 céc t6 chirc: Pang, Cong doan, Poan thanh nién va Nit ¢ng trong Cong
ty da hoat dong s6i ndi va cd hiéu qua, phét huy tot vai tro thic diy thi dua sin xuft cia
cac Nha may thuy dién Nam Mu, Nam Ngz"ini Niam An va cac don vi lién quan; cac phong
trao thé thao, van héa van nghé, cham lo di séng cho CBCNV,

Cong ty da tao mdi quan hé tét vai dia phuong va cac don vi trén dia ban hoat
dong, tao cude séng tap thé 1anh manh cho toan thé CBCNV, Nam 2024 khéng dé xay ra
1€ nan xa hai trong Cong ty.

1. KE HOACH HOAT DONG NAM 2025.
a. Thuan lgi

- Tap thé CBCNV tir Lanh dao dén CBCNV trong toan Cong ty 1a tdp thé doan két,
¢o trinh d6 chuyén mén phi hop. yéu nghé va cé tim huyét gin b6 véi Cong ty la diéu
kién thuan loi dé Cung ty phét trién on dinh va bén vimeg.

- Cong ty tiép tuc nhan duge sy Gng hd chi dao, giup d& cia Cong ty CP Séng Pa 9,
cic co quan ban nganh dia phwong noi Cong ty dong tru so.
b. Kho Khiin

- Hang muc céng trinh va thiét bi clia cdc nha may thiy dién vén hanh lau nim nén
mét sb hang muc da Xuong cép. don vi thué don vi tr vAn kiém tra, danh gia toan bo cac
hang mue khuyvén céo stra chita dé dam bao van hanh an toan, hiéu qua. Pic biét la thiét bi
ctia NMTP Ném Mu da vin hanh hon 20 nam véi cudng do cao nén thiét bi da hao mon,
xudng cép, can duge sira chira Ion dé dam bao vén hanh an toan, hiéu qua.



- Pudng van hanh cac Nha may Nam An & Nam Ngan lén hé théng cong trinh dau
méi do mua 19 bi sat & nhiéu, nén viée di lai van hanh va kiém tra gap kho khan.

- Hop dong mua ban dién NMTP Nim mu sé hét han sau 20 nam van hanh, Cong
ty dd dam phén gid dién tam va gia han HDMBD NMTD Niam Mu. Cong tic dam phan gia
dién chinh thite NMTD Nam Mu vin con nhiéu khé khan, vuéng mic do cée van ban
hudéng din clia cac co quan ban nganh chua cu thé, rd rang va 6 nhiéu thay doi trong qua
trinh dam phén.

- Long hd cac Nha may thiy dién Nam Mu, Nam Ngan, Ndm An bj boi ling nhiéu
lam giam dung tich hitu ich, can lap phuong én nao vét. Dac biét 1a thity dién Nam Ngin
rit khé khan cho viéc xir Iy hoi lang long ho.

- Cong tic ban diu gia céc tai san di thu hdi tai Cong ty CP Song Da Tay Do gip
nhidu kho khin, do d6 viée thoai von tai Cong ty CP Séng Pa Tay chwa thye hign duge.

c. Nhiém vu trong tim
Truéde cac thudn lgi va kho khin trén Cong ty xdc dinh nhiém vu trong tdm nam 2025
la:

- San xudt kinh doanh dién nha may thuy dién Nam Mu, Nam Ngén, Ndm An

dam bao an toan, hiéu qua.

- Thue hién tra ¢ tirc ndm 2024 theo Nghi quyét cia Pai héi dong 6 dong.

- Tiép tuc thue hién téi cdu tric Cong ty cd phan thiy dién Nam Mu theo ké

hoach.

- Xdéy dung phuong 4n, dam phén gia dién chinh thirc va ky lai HDMBD NMTD

Nam Mu.
- Tiép tuc nghiéu ciru diu tr va lam hé so bd sung quy hoach Dy an thiy dién
Nam Mu m¢ rong.
- Xy dung phwong an sita chita lén NMTD Nam Mu, trinh phé duyét va trién
khia thuce hién.
1. Ké hoach cic chi tiéu kinh té chii yéu nim 2025,

- Tong gia tri SXKD ¢ 1285 ty déng
- Doanh thu © 119.2 ty déng
- Lgi nhudn trude thué . 43,6 ty dong
- Loi nhuén sau thué © 349 ty dong
- Nop Nha nuéc © 33,1 ty déng
- Miic ¢b tire dy kién o 15%

2. Muc tiéu, tién d¢ chii yéu:

+ Cong téc phat dién: Van hanh an toan, phin déu dat va vuot ké hoach dé ra.

+ Cong tac thu von, cong ng: Dam bao kip thoi.

+ Céng tac xay dyng phuong an, dam phan gia dién chinh thirc va ky lai HDMBD
NMTD Nim Mu: Thudng xuyén cdp nhét cic quy dinh va hudéng dn cu thé dé xiy dung
va dam phén gid dién chinh thirc dat két qua cao.

+ Cong tac tai cdu triic: Tiép tuc thiure hién,

+ Cong tac dau tu: Lap béo cdo dé nghi bd sung quy hoach DA Ném Mu mé rong.

+ Cong tic doi séng va doan thé; Tra lwong va cac ché db cho ngudi lao dong kip
thoi.

L. CAC GIAI PHAP DE HOAN THANH KE HOACH NAM 2025.



1. Céng tac nhéin sy, sip xép d6i méi doanh nghiép:

Sap xép nhan sy phi hop vaéi quy md san xuét cia Cong ty, tiép tue hoan thién
danh gia nhimg ton tai ciia md hinh quan Iy dang ap dung dé cé cac giai phap kip théi phu
hop vGi hoat dong ciia cong ty. Giao ding ngudi, ding viéc, phii hop timg dicu kién cu thé
ctia Cang ty. To chire t dio tao ning cao trinh dd cho CBCNV trong toan eong ty dic biét
la d6i ngli quan ly, trudomg ca va cong nhéin vin hanh cac nha may dién.

Xay dung lai mé hinh t6 chirc phu hop. ban hanh kip thoi cdc quy ché quan 1y néi
b6 phit hop véi hinh thire quan 1y thue té va cdc thay doi trong chinh séch ciia Nha nude.
2. Cong tac san xuit dign nha may thiy dién Nim Mu, Ndm Ngén, Ndm An

Giit quan hé tdt véi céc co quan quan 1y lién quan dé nang cao hi¢u qua phat dién.

Bao dudng. sira chita, thay thé, thi nghiém, hiéu chinh cac hang myc xay dyng va
céc thiét bi cia 3 nha mdy theo quy dinh. Xay dung phuong 4n sira chita lon NMTD Nam
Mu, trinh phé duyét va trién khai thyc hién.

Tiép e xdy dyng phuong 4n nao vét long hd nha mdy thiy dién Nam Mu, Nam
Ngin, Nam An, trinh phé duyét va thuc hién, dc biét chi trong nao vét long hé NMTD
Nam Ngén,

Bao dam du nhén luc, vit tu thay lhé, thiet bi du phong cho san xuat dién.

3. Céng tac dam phan gia ban dién ky lai HDMBD NMTD Nam Mu.

Tiép tuc lam viée véi Téng cong tv dién hue Mién Béc, Tap doan Pién luc Viét
Nam, cac bg. ban nganh lién quan va phéi hop véi cdc nha may tuong tu dé xay dung gia
dién chinh thire NMTPD Nam Mu theo huéng din tai Théng tw 12/2025/TT-BCT va céc
vin ban hién hanh. Bén canh phuong 4n néu trén cong ty nghién ciru, xay dung thém
phuong an tham gia thi trromg dién canh tranh d6i voi NMTD Nam Mu.

4. Cong tac ky thuat

Tang cudng cong tic quan ky vé khdi lugng. tién do. dac biét vé cong téc hd so
nghiém thu. Chi trong céng tic giam sit an toan, to chirc huan luyén thuémg xuyén an
toan cho nguoi lao dong,

Bao dam cac cong trinh va thiét bj nha may vén hanh an toan, hiéu qua.

5. Cong tac tai chinh

Cong tac thu von phat dién, thu héi cong ng phai thu khac luén kip thoi. Ra soat cac
thit tuc dé hoan thién thanh 1V cdc 1ai san ¢d dinh bi hu hong, thay thé.

Péi véi khoan du tu tai chinh ngoai nganh: cdp nhit cac quy dinh cua phap ludt
hudng dan trong cong tic thodi vén dé xdy dyng phuong 4n thodi von khi di diéu kién
thue hién.

Chuén bi cic phuong an tai chinh dé déu tir cac du an.

Lip phuong an tra cb tirc ndm 2024 bing tién trinh Dai hoi c6 dong phé duyét vé to
chirc thuc hién.

6. Cong tic tii chu trie
a. Duy tri ¢éng tde san xudt kinh doanh dién: Cong tac sin xuét kinh doanh dién
duge duy tri 6n dinh va phat dién dat ké hoach dé ra.
b. Thodi vén ddu tu ngoai linh vue san xudt kinh doanh dién:

Vén dau tw gép von diéu I¢ tai eéng ty CP Séng Da Ty Dé (30,6 ty dong):

Chi dao théng qua ngudi dai dién phan von tai Coéng ty CP Séng Da Tay D bin
dAu gia céc tai san da thu hbi,



7. Cong tac din tiw.

Tiép tuc nghién ciru dau tr Dy dn thiy dién Nim Mu mé rong, lam viéc véi don vi
tu van xay dung, tinh todn, lya chon phuong an tdi vu va trién khai lap hé so xin bo sung
quy hoach va xin cht truong déu tr dur an.

8. Céc cong tac khac.

Tang cudng hoat déng cua cac to chire: Pang, C ong doan, Doan thanh nién va N
cong trong Cong ty lcun vai tro thic diy hoat dong san xudt kinh doanh dé dat muc tiéu, ké
hoach dé ra. Tao méi quan hé 161 voi dia phucmg va cic dc-'n vi trén dja ban hoat donz,,
ting cudng giao luu vdn hoa, van nghé. thé thao tao cudc song lanh manh cho toan thé
CBCNV.

IV. CAC NOI DUNG TRINH DAI HOI

Dé trién khai thuc hién ké hoach san xuft kinh doanh nim 2025, @& nghi Pai hai
déng c6 déng phé duyét cac ndi dung do Héi dong quan tr trinh dé Cong ty trién khai thye
hién., cu thé céc ndi dung trinh duyét:

- Két qua SXKD nam 2024

- Ké hoach SXKD nam 2025

- Béo cdo tai chinh da kiém todn nam 2024

- Béo cao hoat dong cua HPQT nam 2024, ké hoach nam 2025

- Béo cdo hoat dong ciia BKS ndm 2024, ké hoach nam 2025

- Quyét toan luong, tha lao cua HPQT, BKS, TK ; thuwong CBQL nam 2024 va

ké hoach ndm 2025

- Phuong an phan chia loi nhudn nam 2024

- Lua chon don vi kieém toan béo céo tai chinh nam 2025

- Céc noi dung dé nghi PHPCP tiv quyén cho HPQT

Trén diy 12 bao cdo két qua hoat t?fmg ctia Cong ty trong nim 2024 va ké hoach nam
2025. Rit mong nhan duoc nhimg ¥ kién chi dao cua Pai hoi dong co dong.

Xin trdn trong cam on.

Noi nhiin: TM. HQI PONG QUAN TRI

- DHBCD ;
- Luu HBQT, TCHC CHU TICH

Trin Thé Quang



* THDY DIEN /%
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BAO CAO THUC HIEN SAN XUAT KINH DOANH NAM 2024
KE HOACH SAN XUAT KINH DOANH NAM 2025

Thye hi¢n nam 2024
! E: z Ké hoach 2 e
T Chi tiéu BVT | KH nim 2024 Ty ¢ nim 2025 Ghichn
Thwe hién | HTKH nim
2024
1 2 3 4 3 9 10 12
1 [Téng gia trj san xuit kinh doanh 10°d | 156,797,760 | 163,249,604 104%]| 128,498,610
Il |Doanh s6 ban hang 10 | 156,797,760 | 163,249,604 | 104%| 128,498,610
1 |Doamhthu 10'd | 144,250,000 | 151,329,598 105%)| 119,165,380
- |Doanh thu tir ban dién 10'd | 143,700,000 | 149,000.069 104%| 116,665,380
- |Thu nhip khéc w_L doanh thu HDTC 10°d | 550,000 | 2,329,529 424%| 2,500,000 |
2 |Thué GTGT diu ra (VAT) 10°d | 12,547,760 | 11,920,006 95%| 9,333,230
1 |Thu tién vé tai khoan 10°d | 156,797,760 | 192,442,515 123%| 146,108,687
IV [Loi nhuin e
1 |Loi nhuin truwde thué 10°a 53,170,000| 58,855,590 111%| 43.600000
_ 2 |Loi nhuin sau thué 10%a | 42,536,000 46,980,256 110%)| 34,880,000
3 Ty suit lyi nhudn . _
v Cae Khoin phai np Nha nwde 10°d 40, 740,000 | 41,622,462 | 102%) 33 1160:939 m—
1 |Thué va cic khoan phai ndp Ngin sacl| 10'd | 38,536,011 | 39,392,075 102%] 30,856,050
Cie khodn phai njp khie (BHXH, 3 "
QY by BHTN..) i El d Es,asg ] _1,130.337 101%] 2,203,989 |
VI |Vén kinh doanh aén cudi ky 10°d | 304,089,916 | 308,534,172 101%]| 297,655,952 |
1 |Vdn chi s¢ hiru } 10°d | 304,089,916 | 308,534,172 |  101%]| 297,655,952
a  [Vén diéulg 10'a | 209,999,000 | 209.999.000 209,999,000
Vén gop ciia Cty Séng Da 9 10'd | 107,100,000 | 107,100,000 107,100,000
Vén ena céc cd déng khac 10'd | 102,829,000 | 102,899,000 | 102,899,000 —
b |Thang du \ft"t_p_ ]ﬂ"d (463 Tﬂﬂ) i .(463 T80) (408.780)
¢ |Cac quy 10°d | 44315289 | 44,315,289 | 44,315,289
~ d_|Lgi nhun chua phan phdi 10'a | 50211,729 | 54,655,985 109%| 43,777.765
Nam trude 10"d 7,675,729 | 7675729 100%| 8,897,765 |
~ |Nam nay 10d | 42,536,000 | 46980256 | 110%|  34.880,000
e [Ngudn vén diu e XDCB 10'd 32,678 32,678 32678 |
VI |Sin lugng dign 10°kWh 147,500 155,864 106% 147,500
¢ Thiy dién Nam Mu | kwn | 67.000 | 70,470 105% 67.000
+ Thuy dién Nam Ngan 10°kWh 56,000 58,202 104% 56,000
+ Thily dién Nam An [ 10'kwn 24.500 27,192 111% 24,500
VIII [Diu tw 10°d _ .
| |Mo réng NMTB Nam Mu 10°d 3,000,000 500,000 5.000,000
CIX |Chtiwe % 18 o 111% 15,
PHONG KTKH PHONG TCKT GIAM POC CONG TY
Nguyén Huy Toan TRin Xuin Du Biii Trong Cén




BAO CAO KIEM TOAN POC LAP
Vé Bdo cdo (i chinh ciia Cong ty C6 phan Thity dién Neim Mu
Cho ném téi chink két thie ngéay 31/12/2024

Kinh giri: Céc cb déng
Héi @dng Quin tri va Ban Giam dbe
Céng ty C6 phéin Thiy dign N&m Mu

Chiing 6 da tién hinh kiém todn Béo cdo tai chinh ciia Céng ty C6 phan Thiy dién Nim Mu (sau
ddy goi tat 1a “Céng ty”) duge lap ngay 28 thang 02 nam 2025, tir trang 06 dén trang 28 kém theo,
bao gdm: Béng Cin doi ké todn tai ngdy 31/12/2024, Béo cdo két qua hogt dong kinh doanh, Béo céo
Luru chuyén tién t& cho nam 12i chinh két thite cling ngdy va Ban Thuyét minh Béo céo tai chinh.

Trich nhiém cita Ban Gidm déc

Ban Gidm dbc Céng ty chju trich nhiém vé viée 1ap va trinh bdy trung thire va hop Iy Béo cdo tai
chinh eiia Cang ty theo chuin mye ké todn, ché d§ ké toan doanh nghiép Viét Nam va cie quy dinh
phép Iy cé lién quan dén viéc Iip va trinh biy Béo céo tai chinh va chju trich nhigm veé kiem soat ngi
bd ma Ban Gifm dbe xdc dinh la cin thift dé dam béo cho viée lip va trinh biy Béo cdo tii chinh
khéng ¢b sai sét trong yéu do gian lin hoge nham lin,

Trich nhiém cia Kiém todn vién

Tréch nhiém ciia chiing 8 14 dua ra ¥ kifn v& Béo cdo ti chinh dya trén két qu ciia cude kiém todn.
Chiing t6i da tién hanh kiém toan theo cdc chudn mye kiém todn Viét Nam. Cac chufin myc ndy yéu
ciiu chiing t6i tuin thi chudn mire va cde quy dinh ve dao dirc nghé nghiép, 18p ké hoach va thyre hign
cude kifm todn dé dat duge su dam bao hop 1y vé vige lidu Bdo céo tai chinh clia Céng ty od con sai
sot trong véu hay khong.

Céng vige kiém toan bao gém thyc hién céc thi tuc nhim thu thip cfc bing chimg kifm toén v& céc
s&'liéu va thuyét minh trén Béo céo tdi chinh. Céc thii tuc kiém todn duge lya chon dira trén xét dodn
cha kiéni todn vién, bao gdm dinh gid rii ro ¢6 sai sot trong yéu trong béo cdo tai chinh do gian lan
hoie nhim lin. Khi thye hién dénh gia cée rii ro ndy, kiém toén vién d& xem xét kiém soét ndi bj clia
Cong ty lién quan dén viée 1gp va trinh biy Béo cdo tai chinh trun g thure, hop ly nhim thiét ké cdc tha
tue kiém todn phit hop véi tinh hinh thye t&, tuy nhién khang nhim muc dich dira ra ¥ kién v& higu
qua ctia kiém sodt ndi b cia Cong ty, Céng viée kiém todn ciing bao gdm dénh gia tinh thich hgp cia
céc chinh sach k& todn duoe dp dyng va tinh hop Iy cita cde ude tinh ké todn clia Ban Gidm déc cfing
nhir dénh gid viéc trinh by tong thé Béo céo i chinh.

Ching tbi tin twémg ring cde bing chimg kiém to4n ma chimg 161 d thu thép duge 14 ddy di va thich
hop dé 1am co sé cho ¥ kién kiém toén cia chiing t6i.

Tru &d¢ Tang 5, Toa B2, Roman Plaza,

Durieng TE Hiru, phudng Dgi MO, quin Nam T Lizm, 4
Thinh phi Ha Mok, ViZe Nam,

Bifn thoal: 84 24 5678 1093
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BAO CAOQ KIEM TOAN PQC LAP (TIEP)
Y kién ciia Kiém todn vién

Theo ¥ kién cda ching t6i, Bao cdo tai chinh kém theo da phin dnh trung thyrc va hop Iy, trén cac khia
canh trong yeu tinh hinh tai chinh cia Céng ty Co phan Thuy dl{-’:n Nam Mu tai ngéy 31/12/2024 ciing
nhur két qua hoat &ung kinh doanh va tinh hinh luu chuyén tidn t& cho nim tai chinh két thiic ciing
nedy, phit hop vai chudn myc keé todn, ché 46 ké toan doanh nghiép Viét Nam va cde quy dinh phép

- én quan dén viée 1ap va trinh bay Béo cdo ti chinh,
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“Phé ong Giim doc Kiém todn vién
Gify CNDKHN kiém todn sb 0666-2023-112-1  Gidy CNDKHN kiém toan s6 4421-2023-112-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY
Ha N¢i, ngay 28 thdang 02 ndm 2023



CONG TY €O PHAN THUY DIEN NAM MU

MAU SO B01-DN

X Tén Thanh, huyén Bic Quang, tinh Ha Giang Ban hanh theo Théng tir 56 200/2014/TT-BTC
ngay 22/12/2014 cia B§ Tai chinh

BANG CAN POI KE TOAN
Tai ngéy 31/12/2024
TAI SAN Mi s6 Thuyét 31/12/2024 01/01/2024
minh VND VND
TAI SAN NGAN HAN 100 111.498.168.321 99 523.746.449
Tién vi ede khodn twong duong tién 116 4 12.995.216.886 82.499.312.150
Tién 111 10.995.216.886 18.499,312.150
Céc khoan trong durong tién 112 2.000.000.000 64.000.000.000
Pau tir tai chinh ngin han 120 85.000.000.000 -
Dau tu ndm gir dén ngay déo han 123 7 85,000.000.000 -
Cic khodn phdi thu ngin han 130 12.141.372.495 16.916.354.277
Phéi thu ngén han ciia khich hing 131 8 10.182.953.462 16.734.017.294
Trd trude cho ngudi bin ngin han 132 381,402,106 72.600.000
Phii thu ngfn han khie 13 9 1.577.016.927 109.736.983
Hang tén kho 140 10 28.578.265 20.362.000
Hang tén kho 141 28.578.265 29.362.000
Tai sin ngiin han khdc 150 1.333.000.675 78.718.022
Chi phi tra trisée ngdin han 151 5 1.333.000.675 78.718.022
TAI SAN DAI HAN 200 238.728.257.447 250,722.511.011
Tai sdn ¢f dinh 220 11 199.447.081.843 216.625.806.009
Tai sén ¢o dinh hire hinh 221 199.447.081.843 216.625.806.009
- Ngwyén gid 222 738.819.510.873 733.510.413.146
- Gid tri hao mon luy ké 223 (539.372.420.030)  (316.884.607.137)
Tai sdn di dang dai han 240 6.593.597.946 343.272.727
Chi phi xéy dymng c¢o bin dé dang 242 6 6.593.597.946 343.272.727
Diu tir thi chinh dii han 250 30.600.000.000 30.600.000.000
Biu tir vio chng ty con 251 7 30.600.000.000 30.600.000.000
Tai sin dai han khic 260 2.087.577.658 3.153.432.275
Chi phi tra trude dai han 261 5 2.087.577.658  3.153.432.275
TONG TAI SAN 270 350.226.425.768 35(.246.257.460
6
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CONG TY CO PHAN THUY DIEN NAM MU
Xa Tén Thanh, huyén Bic Quang, tinh Ha Giang

MAU SO BO1-DN

Ban hanh theo Thang tr sd 200/2014/TT-BTC

nedy 22/12/2014 cita B4 Tai chinh

BANG CAN POI KE TOAN (TIEP)
Tai ngay 31/12/2024

NGUON YON Mii 8 Thuyét 31/12/2024 01/01/2024

minh VND | VND

NG PHAI TRA 300 41.692.251.833 J) 38.240.389.541

Ng ngiin han 310 41.692.251.833 38.240.389.541

Phai tra ngudi ban ngln han 317 12 11.432.997.865 12.067.680.954

Thu va cdc khoan phai ndp Nhanude 313 13 13.602.879.038 12.855.319.998

Phai tra ngudi lao dong 314 6.865.856.567 6.417.971,567

Chi phi phai tré ngin han 315 14 5.177.869.000 2.040.127,941

Phai trd ngin han khic 319 15 2.394.781.308 2.552.458.147

Qu¥ khen thudng, phic lgi 322 2.217.868.055 2.306.830.934

VON CHU SO HUU 400 308.534.173.935  312.005.867.919

Vén chii sé hitu 410 16 308.534.173.935  312.005.867.919

Vén gdp ctia chil sé hitu 411 209.999.000.000  209.999.000.000

C6 phidu phé thong 6 quyén biéu quyét  41la 209.999.000.000  209.999.000.000

Thing du vén c6 phan 412 (468.780.000) (468.780.000)

Qu¥ ddu t phit tridn 418 44.315.289.385 44,315.289.385

Loi nhudn sau thué chua phin phéi 421 54.655.985.884 58,127.679.868

- LNST chua phan phdi liy ké dén cugi  421a 7.675.729.743 4.975.553.300
nam e

- INST chiea phdn phq:'r':' ndam nay 421b 46.980.256, 141 53.152.126.568

Neudn vin dau tw XDCB 422 32.678.666 32.678.666

TONG NGUON VON 440 350.226.425.768  350.246.257.460

Hir Giang, ngéay 28 thang 02 nam 2025

MNewdi ldp hiéuf. Ké todn trwing J

/ MAM I‘.fl U

Trin Xuin Du

\

e
Trin Xufiin Du \;ﬂf«_r_c_
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) MAU SO BO2-DN
Ban kanh theo Théng tr 56 200/2014/TT-BTC
ngay 22/12/2014 cia Bg Tai chinh

CONG TY CO PHAN THUY DIEN NAM MU
X3 Tén Thanh, huyén Bic Quang, tinh Ha Giang

BAO CAO KET QUA HOAT BQNG KINH DOANH
Cho ném tai chinkh két tnic ngdy 31/12/2024

Chi tien Mi Thuyét Nim 2024 Niim 2023
s6 minh VIND VND
Doanh thu bdn hing vi cung cip djch vy 0 17 149.000.069.681  158.624.640.569
Céc khoan gidm trif doanh thu 02 - -
Doanh thu thufin bdn hing va cung cip 10 149.000.069.681  158,624.640.569
dich vu
Gi# vin hang bin 1 18 83.823.082.867  84.678.213.895
Loi nhudn gdp vE bin hing va cung edp 20 65.176.986.814  73.946.426.674
dich vu
Doanh thu hogt ddng tii chinh 2119 2.327.758.136 1.455.350.340
Chi phi tai chinh 22 20 26.682.320 92,140.000
Trong do: Chi pht 1& vay 23 - -
Chi phi bén hang 25 - -
Chi phi quan ¥ doanh nghigp 26 21 8.411.099.621 8.342.088.374
Loi nhudn thudin tir hoat djng kinh doanh 30 59.066.963.000  66.967.548.640
Thu nhép khic 31 1.763.241 7.578.157
Chi phi khéc 32 22 213.136.438 320.498.178
Loi nhudn khic 40 (211.373.197) (312,920.021)
Téng lgi nhudn ké todn trrde thué 50 58.855.589.812  66.654.628.619
Chi phi thué TNDN hién hinh 51 24 11.875.333.671  13.502.502.051
Chi phi thué TNDN hodn lai 52 - -
Lgi nhuin sau thué thu nhip doanh nghifp 60 46,980.256.141  53.152.126.568

Triin Xudn Du

Ké todn tr

..--'"""?
Trin

Xuin Du

Her Giang, ngay 28 thang (02 ndm 2025

Céic Thuyét minh dinh kém [a b¢ phdn hap thanh etia Bdo cdo tai chinh



CONG TY CO PHAN THUY BIEN NAM MU
X& Tén Thanh, huyén Béc Quang, tinh Ha Giang

MAU SG B03-DN
Ban hanh theo Thong tr s 2000201 4/TT-BTC
nody 22/12/2014 cha B Tai chinh

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phép gian tiép)
Cho ndm tai chink két thic ngay 31/12/2024

Chi tiéu Mi Thuyét
s6 minh

Luwru chuyén tién tir hoat djng kinh doanh

Loi nhudin trrde thué 01
Pilu chinh cho cfic khodn
Khiu hao TSCP va BESBT 02
(L&iV18 hoat déng déu tur 05

Lyi whain tie hogt djng kinh doanh triede 08
thay doi vén liew djng
T#ng, giam cdc khodn phii thu 09
Téang gidm hing tén kho 10
Tang, gidm cdc khoan phai tra (khéng ké 11
|3i vay phai tré, thué thu nhip doanh
nghiép phéi ngp)

Téng gidm chi phi trd truée 12

Thué thu nhip doanh nghigp d& ndp 15

Tién chi khéc tir hoat déng kinh doanh 17
Lucu chuyén tién thuin tic hogt dgng 20
Kkinh doank

Liru chuyén tién tir hoat dgng diu tu
Tién chi dé mua sdm, xdy dmg TSCB v 21
céc 1ai san dai han khic .
Tién chi cho vay, mua cdc cong cu ng cia 23
don vj khéc
Tién thu I vay, cd tie va lyi nhufin duge 27
chia

Luen chuyén tién thuan tic hoat dpng 30

diu tir

Luru chuyén tién tir hoat ddng tai chinh
Cé tire, lgi nhuén da trd cho chii s hiu 36

Luu chuyén tién thudn tic hogi djng 410

tai chinh

Luru chuyén tién thulin trong nim 50

Tién vA twong dwong tién diu niim 60 4
Tién va tuong duong tin cudi nim M0 4

Nguwiri i3p biéu

Trin Xufin Du

Nam 2024 Nim 2023
VND VND

. 58.855.589.812 66.654.628.61%

22.387.607.889  33.652.346.110
(2.327.758.136)  (1.455.350.340)
78.915.439.565  98.851.624.389

6.214.598.219 291.146.621
783.735 634,000
665.755.308 8.797.031.684

(188.428.036)  3.403.156.284
(11.559.246.009)  (11.297.330.456)
(4.240.919.000)  (4.110.729.004)
69.807.983.782  935.935.533.518

(9.052.436.545) (1 1.320.127.409)
(85.000.000.000) .
BRE 141.699 1,455,350.340

(93.164.294.846)  (9.864.777.069)

(46.147.784.200)  (50.347.103.580)
(46.147.784.200)  (50.347.103.580)

(69.504.005.264)  35.723.652.869
82.499.312,150  46.775.659.281
12.905.216.886  82.499.312.150

o £
720 piam ae
o/ CONG TY
& o e

Cde Thuyér mink @inh kém 1a b§ phdn hop thimh cia Béo cdo (&i chinh 9
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T Y CO PHAN THUY PIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
f¢/ CONG TY -\ NAM MU Pie lap - Ty do - Hanh phiie
(;‘;. cO PHAN ):

THU‘( DIEN

101 TI/HDQT
Agng qua bdo cdo tai chinh Ha Noi, ngay ... thang 04 nam 2025
..024‘ da dwoe kiém todn)

.. TO TRINH )
CUA HOI PONG QUAN TRI CONG TY

Kinh giri: Dai hoi dong eb dong Cong ty CPTD Nim Mu

- Ciin et Ludt Doanh nghiép sé 59;’202(]!@!1’ 14 ngay 17/06/2020;

- Can cir Piéu Ié 16 chite hoat dong cua Cong ty ¢o ) phdn thuy dién Nam Mu; _

- Can etr Nehi quyét Pai héi déng cé déng thieomg nién nam 2024 cia Céng ty ¢b
phan thiy dién Nam Mu;

- Can cir Bdo cdo tai chinh ndm 2024 da dwoc kiém todn.

Hoi dong quén tri Cong ty ¢ phan thiy dién Nam Mu trinh Dai hai dong cd dong vé
B4o céo tai chinh dd duoc kiém toan nam 2024 nhu sau:

Bdo céo tai chinh cho ndm két thic ngay 31/12/2023 dugc klém toan bdi Cong ty
TNHH Kiém toan va tu van UHY - 12 mot trong nhiing Cong ty kiém toan co nang luc va
dap tmg didy di cdc tiéu chi lua chon don vi kiém todn da dugc Dai hoi dong ¢ déng
thdng qua.

Theo v kién ctia don vi k]t:.ln todn, Béo cdo tai chinh di phan dnh trung thyuc va hop
Iy, trén cac khia canh trong yéu tinh hinh t3i chinh cia Cong ty O phin thiy dién Nam
Mu tai ngay 31/12/2024, ciing nhu két qua hoat dong san xuat kinh doanh va tinh hinh luu
chuyén tién té cho ndm tai chinh két thiic ciing ngay, phti hop véi cée chuan muc ké toén
Viét Nam, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phdp ly c6 lién quan
dén viéc 1ap va trinh bay Béo céo tai chinh téng hop.

Ngay khi ¢6 Bdo cdio tai chinh nam 2024 da kiém toén, Céng ty c6 phan thiy di¢n
Néam Mu da cong bé kip thoi 1én website cong ty va cong b thong tin theo quy dinh hién
hanh.

Hoi dong quan tri kinh trinh Pai hoi ddng co déng thong qua Bdo cao tai chinh nam
2024 cua Cong ty ¢6 phén thuy dién Nam Mu da duoc kiém toan boi Cong ty TNHH
Kiém toan va Tu van UHY (theo Bdo cdo tai chinh dinh kém).

Kinh trinh DPHDPCD xem xét thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur kinh giri CHU TICH
- Liuu VP )

Trin Thé Quang
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*.f’ GG“@EN TY CO PHAN THUY DIEN CONG HOA XA HOI CHU NGHIA VIET NAM
o G e NAM MU ' Pée lap - Tu do - Hanh phi
| THUYJLEN ot ¢ liip - Tuw do - Hanh phic
‘\ NAM MU ;./.- S6: 02/TT- HPQT
NC, “:;_ Vv Phuong dn phén chia loi nhudn
S nam 2024)

Ha Ngi, ngay  thdng 04 ndm 2023

| TO TRINH
CUA HQI PONG QUAN TRI CONG TY

Kinh giri: Dai hoi dong c6 dong Cong ty CP TP Nim Mu
- Can et Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cén cit vao Diéu 16 16 chite hoat déng eiia Céng 1y,

- Can cte vao két qua san xudt kinh doanh néam 2024.

Hoi dong quén tri dé nghi Dai hoi ddng ¢6 dong phé duyét phuong an phan chia loi
nhudn nam 2024 nhu sau:

DVT: VND
TT Noi dung S6 tién Ghi chii
1 |Loi nhuén thue hién trude thué nam 2024 58.855,589.812
2 |Thué thu nhip doanh nghiép hién hanh 11,875,333,671
3 |Lgi nhudn thue hién sau thué TNDN (3=1-2) 46,980,256,141
4 |[Trich ldp céc quy 3,758,420.491
- Quy’ khen thudng, phic loi (8%): 3,758420,491
5 |Loi nhudn con lai sau trich lap qui (5=3-4) 43,221,835,650
6 |Loi nhudn cac ndm trudce chuyén sang 1.675.,729.743
7 |Loi nhuan chia cé tirc 20% béng tién 41,999.800,000
8 |Loi nhuan con lai sau khi phin phdi (8=5+6-7) 8,897.765.393
Kinh trinh DHDCD xem xét thong qua.
Noi nhdn: TM. HQI PONG QUAN TRI
- Nhu kinh g CHU TICH
- Liew VP

Trin Thé Quang



CO PHAN THUY PIEN CONG HOA XA HOI CHU NGHIA VIET NAM

NAM MU Déc lap - Ty do - Hanh phiic
6: 03/TT-HBQT Ha Néi, ngay ... thang (04.nam 2025

TO TRINH
Kinh giti:  Dai hoi dong b dong Cong ty CPTD Nam Mu

- Cén cr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can et vao Piéu 1é t6 chire hoat dong ctia Cong ty;

- Can cir két qua va ké hoach SXKD ctia Céng ty;

Pé phue vu cong téc quan tri doanh ngh;cp Héi dong ‘quan trj trinh Dai hoi dm]g ¢
dong thong qua luong. thu lao cua Hoi dbng quan tri, Ban kiém sodt nam 2024 va ké hoach
nam 2025 nhu sau: ) )

I. NHAN SU HOI PONG QUAN TRI VA BAN KIEM SOAT.
1. Hai dong quan tri.
o Hbi ddng quén tri Céng ty nhiém ky 2020 - 2025 c6 5 thanh vién:

- Ong Tran Thé Quang - Chil tich.
- Ong Bui Trong Cin - Uy vién.
- Ong Nguyén Viét Ky - Uy vién.
- Ong Nguyén Birc Luong - Uy vién,
- Ba Tran Thi Len - Uy vién.

Céc thanh vién Hoi dbng quan tri nhiém ky 2020 - 2025 hét nhiém ki vao thoi diém
Pai hoi dong ¢o6 dong thudmg nién nam 2025.

e Vi viéc hau thanh vién HDQT nhiém k¥ 2025 - 2030.
Hoi dong quan tri thong bao bang_ vin ban dén cdc ¢b dong g cir. dé cir thanh vién
Héi déng quan tri dé Dai hoi dong co dong bau nim (05) thanh vién HGi dong quan tri
nhiém ky 2025 — 2030 dam bao ding cdc quy dinh ciia Piéu 1é Céng ty va phip luit Nha
nude. _
Can it hd so d& cir, (g cir cla cde ¢d déng. Hoi ddng quan tri dé nghi Pai hoi ddng
¢ déng biu cac tmg vién vao Hai dong quan tri Céng ty nhiém ky 2025 - 2030:

-Ong ..........do Céng ty cb phi‘in Séng Da 9 dé cir.
- Ong ciiie. , do Cong ty cé phén Séng Da 9 dé ci.
IO s . do Cong ty ¢b phan Séng Da 9 dé cir.
-0ng ..o 53 o [IRP— deé ci.

-Ba W7 — dé cir

2. Ban kiém soat:
e Ban kiém soat nhiém ky 2020 — 2025 ¢é ba (03) thanh vién:

- Ba Trin Ngoc Anh - Trudng ban
- Ba Tran Thi Chung - Kiém sodt vién
- Ba Dang Thi Poan Trang - Kiem sodt vién

 Céc thanh vién BKS nhiém ky 2020 - 2025 hét nhiém k¥ vao thoi diém Dai hoi ddng
co dong thuong nién nam 2025.

e Véviée hau thanh vién Ban kiém soat nhiém ky 2025 - 2030.
Hoi dong quan tri Cong ty théng bao bang vin ban dén cic cH déng (g cir, dé cir
thanh vién Ban kiém sodt dé Dai hoi dong cé déng biu nam (03) thanh vién Ban kiém soét
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Cong ty nhiém ki 2025 - 2030 dam bao diing cdc quy dinh ctia Diéu 18 Céng ty va phap ludt

Nha nuoec.

Cin ctr hé so dé cir, (mg cir cua cac ¢o dong. Hoi dong quan tri dé nghj Dai héi dong

c6 dong bau cac ting vién vao Ban kiém soat Cong ty nhi¢m ky 2025 - 2030:
., do Cong ty U:r phan Séng Da 9 de cu.
clo Cong ty b phan Song Pa 9 aé cir,

-Ba..
- Ba...
- B i do

1. LUONG, THU LAO HOI PONG QUAN TRI, BAN KIEM SOAT.
1. Bao cao lwong, tha laoc HDQT, BKS nam 2024: ‘

Trén co s¢ thuc hién cac chi tiéu SXKD nam 2024, va Nghi quyet thong qua cta Dai
héi dong cb déng nim 2024; mue lwong, thit lao HPQT, BKS dugc chi tra bing 100% du
toan di dugce duyét, tong murc chi tra 1a 912 tri¢u ddng. chi tiét nhu sau:

KH Luwong, | Lwong, thi lao
Sé Sé thin fap t]liu nam 2024 Tﬁ.ng Iw?g,
T Chire danh . , Neghi quyét duge hwrong thi lao nim
ngudi | thing PHPCD 2024 | 100% KH 2024 (ddng)
(d/thang) (d/thang)
| 5 3 4 5 (6)=(5)x100% | (T)=(6)x(4)x(3)
I | Lwong ciia cin by chuyén trich
1 | Truéng BKS 1 12| 20.000.000 | 20.000.000| 240.000.000
II | Thu lao
Chu tich HPQT 12| 12.000.000 ! 12.000.000 | 144.000.000
2 | Thanh vién HBQT 12 8.000.000 | 8.000.000 | 384.000.000
Thanh vién BKS 12 6.000.000 | 6.000.000 |  144.000.000
Tong cong 912.000.000

2. Thudng Héi dong quin tri, Ban kiém soat, nguwoi quan ly doanh nghiép nim 2024.
Trén co so thue hién cac chi tiéu SXKD nam 2024, va Nghi quyét cta Pai hoi dong
co dong nam 2024: mirc thuong cho Ngudi quan ly doanh nghi€p (Hoi dﬂna Quan tri, Ban
giam dée, Ké toan trudng va Ban klern soat Cong ty) bing 1.5 thing tién lwong binh quan,
turong clucmg 259.5 triéu ddng (chi tiét kém theo):

3. Ké hoach lwong, thi lao HDQT, BKS niam 2025.

. Mirc tha lao Miic luong
L it danh (d/théng) (d/thang)
1 Chu tich HBQT 12.000.000
2 | Truong ban kiém sodt chuyén trach 20.000.000
3 | Thanh vién HBQT 8.000.000
4 | Kiém so4t vién 6.000.000
5 | Thu ky 5.000.000

4. Dw kién mirc chi thwong Hoi ﬂnng quan tri, Ban kiém soat, nguoi quan ly doanh

nghiép niam 2025,

pé khuyt.n khich sang tao va tang hi¢u qua trong cong tac diéu hanh san xuat kinh
doanh, Pai hoi déng cb déng 1y quyén cho Héi déng quan tri thudng cho Neguoi quan Iy
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doanh nghiép (Héi déng Quan trj. Ban giam dée, Ké todn trudng) va Ban kiém soat Cong ty
can cir viée thure hién ké hoach san xudt kinh doanh nam 2025 nhr sau:

- Néu dat ké hoach lgi nhudn sau thué nam 2025: Tién thuéng t6i da khéng qué 01
thang tién luwong binh quén.

- Néu vugt ké hoach loi nhuén sau thué nam 2025: Tién thudng t6i da khoéng qud 1.5
thang tién luong binh quan.

Kinh trinh DPHPCD xem xét thong qua.

Noi nhén: TM. HQI PONG QUAN TR]

- Nhu kinh giri CHU TICH
- Luu VP '

Tréin Thé Quang

3/4



CO PHAN THUY PIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
J/*)] NAM MU Déc ldp - Tu do - Hanh phuc

S6:  TI/HDPQT
(Viv: Dé nghi DHPCD 1y quyén
cho HDQOT)

Ha Ngi, ngay .....thdng 04 nam 2023
] TO TRINH )
CUA HQI PONG QUAN TRI CONG TY

Kinh giri: Dai hoi dong c6 dong Cong ty CPTD Nam Mu

- Cén cr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;
- Can cir vao Diéu 1& t6 chire hoat dong ctia Cong ty.
- Cén cir chirc nang, nhiém vu cta Hoi dong quan tri Cong ty.

Pé thudn lgi trong cong tic quan tri doanh nghiép Hoi déng quan tri trinh Pai héi
dong c6 déng ty quyén cho Hoi ddng quan tri nhu sau:
- Uy quyén cho Hoi dong quan tri phé duyét cdc ndi dung c6 lién quan dén viée
thodi von tai Cong ty CP Séng Da Ty Dé.
- Uy quyén cho Hoi dong quan tri phé duyét cdc ndi dung lién quan dén viée
nghién ctru dAu tu Du 4an thay dién N4m Mu mé rong.
- [jy qu}'én cho Hoi déng quan tri phé duyét cde ndi dung lién quan dén viée ky lai
hop dong mua ban dién nha may thiy dién Nam Mu.
- Uy quyén Uy quyén cho Hoi dong quan tri phé duyét Dy 4n stra chita lén Nha
may thuy dién Nam Mu.

Kinh trinh PHPCD xem xét théng qua.

Noi nhéin: TM. HOI PONG QUAN TRI
- Nlur kinh gui CHU TICH
- Luu VP i

Trin Thé Quang



NC ‘0 PHAN THUY DIEN CONG HOA XA HOI CHU NGHIA VIET NAM
}: NAM MU Dée ldp - T do - Hanh phiie

'. THU‘F LIIEN
’"\ NAM M;’JJH,\.‘__/;/ /2025/NQ-DHBCD Ha Nai, ngay ... thang (4 ndm 2025

'\'ﬂu.

NGHI QUYET
Pai hoi dong co dong thwong nién nim 2025
Cong ty co phin thity dién Nam Mu

DAI HQI PONG CO PONG
CONG TY CO PHAN THUY PIEN NAM MU

Can cir Ludt Doanh nghiép s6 59/2020/QH14 théng qua ngay 17/06/2020, c6 hicu
re thi hanh ngay 01/01/2021 va cdc Nghi dinh hudéng dan thi hanh mét s diéu ciia Ludt
Doanh nghiép:

Cin cir Diéu 1é té chire va hoat dong clia Cong ty CP thiy dién Nam Mu:

Can cit bién ban sb ..../2025/BB-DHDCD ngay 27/04/2025 cua Pai hoi dong cd
dong thuong nién nam 2025 Cong ty CP thuy dién Nam Mu.

QUYET NGHI
Diéu 1: Dai hji ddng c¢b dong thudng nién Céng ty cd phan thiy dién Nam Mu nim

2025 biéu quyét théng qua cic ndi dung sau:
1. Thdng qua két qua san xuat Kinh doanh nam 2024.

- Gia tri SXKD - 163.2 ty dong
- Doanh thu : 1513 ty dong
- Loi nhuan trudce thué : 58,8ty dbng
- Loi nhudn sau thué . 46,9 ty dong
- Nop Nha nudc . 41,6 tv ddng

(T Ié biéu quyét ... ....% tdn thanh)

2. Théng qua ké hoach san xuét kinh doanh nim 2025.
- Tong gia tri SXKD . 128,5 ty dong
- Doanh thu . 1192 ty déng
- Loi nhuan trude thué . 43,6 ty dong
- Loi nhuén sau thué . 34,9ty dong
- Nop Nha nudc . 33.1 ty déng
- Mirc cb tire ©15%

(Ty [é biéu quyét .....% tdn thanh)

3. Théng qua Bao cdo tai chinh ndm 2024 cia Cong ty cb phén thity dién Nam Mu, da
duge kiém todn béi Cong ty TNHH Kiém toan va Tu van UHY (nhu Bdo cdo tai
chinh dinh kém).

(T [é biéu quyét ... ....% tan thanh)
4. Théng qua phwong an phén chia loi nhuén va chi tra c6 tire nim 2024,
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TT Néi dung Sé tién (VND) |
1 | Loi nhuén thyuc hién trude thué nam 2024 58.855.589.812
2 | Thué thu nhép doanh nghiép hién hanh 11.875.333.671
3 | Loi nhugn thye hign sau thué TNDN (3=1-2) 46.980.256.141
4 | Trich lap cac quy 3.758.420.491

- Quy khen thwong, phic loi (8%3): 3.758.420.491
5 | Loi nhuan con lai sau trich lap quy (5=3-4) 43.221.835.650
6 | Loi nhuan cac nam trude chuyén sang 7.675.729.743
7 | Loi nhudn chia ¢d tirc 20% bing tién 41.999.800.000
& | Loi nhuan con lai sau khi phan phéi (8=5+6-7) 8.897.765.393

(Ty Ié biéu quyét ... % tan thanh)

5. Théng gua Bédo cdo hoat dong cua Hdi dfmg quan tri nam 2024 va ké hoach nam
2025 (¢o bdo cdo kém theo).
(Ty [é bidu quyér ......% tan thanh)
6. Théng qua Bao cio hoat dong ciia Ban kiém soat nam 2024 va ké hoach nam 2025
(co bdo cdo kém theo).
(Ty [¢ biéu quyét .....% tdn thanh)
7. Théng qua Luong, thu lao HPQT, BKS, thuéng CBQL nam 2024; ké hoach nam
2025:
7.1. Quyét toan chi tra luong, thit lao HPQT, BKS nim 2024 nhu sau:
KH Luong, | Lwong, thilao
54 o thit lao theo nim 2023 Tong lrong,
T Chire danh .. Nghi quyét dwge hwromg thu lao nam
ngwdi | thang | o pCP 2023 | 100% KH 2023 (ddng)
(d/thang) (d/théng)
| 2 3 4 5 (6)=(5)x100% | (7)=(6)x(4)x(3)
I | Luong ciia cin b chuyén trich
1 | Truéng BKS 1 12 | 20.000.000 20.000.000 | 240.000.000
II | Thu lao
1 | Chiatich HBQT 1 12| 12.000.000 12.000.000 | 144.000.000
2 | Thanh vién HDQT 4 12| 8.000.000 8.000.000 | 384.000.000
3 | Thanh vién BKS 2 12 6.000.000 6.000.000 |  144.000.000
Tong cong 912.000.000

7.2 Thudng Héi ddng quan tri, Ban kiém soat, ngudi quan 1y doanh nghiép nam 2024.

Trén co 50 thuc hign cic chi tieu SXKD ndm 2024, va Nghi quvet cua Pai hoi

dong cb dnng nam 2024: mirc thudng cho N udi quan 1y doanh nghiép (Hoi dang Quén
tri, Ban giam doe, Ké toan truémg va Ban kiem soat Cong ty) bang 1.5 thang tién lwong
binh quan tiwrong duong 259,5 triéu dbng (chi tiét tai to trinh cia HDQT):

7.3.

Ké hoach luong, thii lao HPQT, BKS nam 2025:

TT Chire danh

Mikc thit lao ké Mirc lrong ké
hoach (d/thang) | hoach (d/thang)
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1 | Chu tich HDQT 12.000.000
2 | Truéng ban kiém soat chuyén trach 20.000.000
3 | Thanh vién HDQT 8.000.000
4 | Kiém sodt vién 6.000.000
5 | Thu ky 5.000.000

7.4. Du kién mirc chi thuéng Hoi déng quéan tri, Ban kiém soat, ngudi quan 1y doanh
nghiép nam 2025,
bé Rhuyen khich sang tao va tang hiGu qua trong cing tac diéu hanh san xuét kinh
doanh, Dai hoi déng co déng 1y quyén cho Hoi d-:mg quén tri thuong cho Nguoi quan [y
doanh nghiép (Hoi dong Quan tr{, Ban giam déc, Ké toan trirdng) va Ban kiém sodt
Cong ty can cir viéc thuc hién ké hoach san xuit kinh doanh nam 2024 nhu sau:
- Nqu dat ké hoach loi nhuén sau thué nam 2024: Tién thudng t6i da khong qua
01 thang tién lrong binh quan. ' _ _
- Néu vurot ké hoach lgi nhudn sau thué nam 2024: Tién thudng toi da khong qua
1.5 théng tién lurong binh quén.
(Ty I¢ biéu quyét ... ...% tdn thanh)
Thong qua néi dung Pai hoi déng ¢d déng iy quyén cho Hoi dfﬁmg quan tri:
- Uy quyén cho Hoi ddng quén trj phé duyét cic ndi dung cd lién quan dén vige thoai
vén tai Cong ty CP Song Pa Tay Do.
- Uy quyén cho Héi dong quan tri phé duyét cdc noi dung lién quan dén viée nghién
¢l du tw Dy an thiy dién Nam Mu mé rong.
- Uy quyén cho Hoi ddng quan tri phé duyét céc ndi dung lién quan dén viéc ky lai hop
dbng mua ban dién nha méy thiy dién Nam Mu.
- Uy quyén Uy quyén cho Hoi dong quan tri phé duyét Dy an sira chita lém Nha méay
thiy dién Ndgm Mu.
(T I¢ biéu quyét ... ...% tdn thanh)
Théng qua danh sich Céng ty kiém toan déc 14p va uy quyén cho Héi dbng quén tri
lua chon mét (01) cong ty trong danh sach nay dé thue hién kiém toan va sodt xét
BCTC trong nam 2025, danh sich Céng ty kiém toan bao gom:
- Céng ty TNHH Hang kiém toan AASC
- Cong ty TNHH Kiém todn va Tu van UHY
- Céng ty TNHH Kiém toan VACO
(Ty 1¢ bicu quyét ... ....% idn thanh)
10. Théng qua két qua biu thanh vién Hoi ddng quan tri va Ban kiém soat nhiém ky
2025 - 2030.
10.2 Két qua bau thanh vién Hoi déng quan nhiém ky 2025 - 2030:

oo

o

- Ong . TV 1€ biu dat ......%
- f)ng - Ty 1é bau dat ......%
- Ong . Ty 18 biu dat ......%
- Ba - Ty 1é bau dat ......%

- Ba . Ty 1é bau dat ......%
10.2 Két qua bau thanh vién Ban kiém soat nhiém ky 2025 - 2030:
- Ba - Ty 18 biu dat ......%

- Ba . Ty 1é bau dat ......%

- Ba : Ty 1é bdu dat .....%
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Diéu 2. Dai hdi dong c6 déng giao cho Hoi dong quan tri cin cir chire ning nhiém vu chi
dao Cong ty trién khai thuc hién cac ndi dung tai Diéu 1 theo dimg quy dinh cia
Phap ludt va Diéu [é clia Cong ty.

Diéu 3. Hoi dong quan tri, Ban kiém sodt. Ban giam dbc, cac phong nghiép vu, cac don
vi true thude Cong ty CP thiy dién Nam Mu cdn cir nghi quyét thirc hién.

Noi nhéin: T.M PAI HQOI PONG CO DPONG
- Céc co dong. CHU TOA
- HDQT, BKS Cty.
- UBCKNN.
- Luu VPCty.

Trin Thé Quang
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U HYDROPOWER
HTOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM

| - Opening and introduction of delegates

Welcuming shareholders and distributing materials

shareholders at the meeting.

vote from the General Assembly)

election regulations

5

2025

auditing firm

plan for 2025

of the financial statements for 2025

for 2025

8.1. Profit distribution plan for 2024;

Board of Directors

| Presidium answers shareholders' questions.

- Voting on the apprcwal of the items;

Supervisors for the 2025 - 2030 term
Break

and Board of Supervisors for the 2025 - 2030 term

14

Closing of the Ganeral ALSEmb[}-

Independence — Freedom - Happiness
AGENDA OF THE
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
April 26, 2025
d Ti Person in
G : M | Charge
| 07:30-08:30 | Oreamizing
| | Commitiee |
- Repart from the Organizing Committee on the attendance of Oreanizi
rganizing
08:30 — 08:40 .
Committee
- Introduction of the Presidium of the General Assembl}r ]
- Introduction of the Secretariat of the General Assembly; (Reguest for a p— ki
v ’ G ittee
- hltmduction of the nomination for the Election Committee; (Request SR
- Appmva.l of the agenda for the General Assembly meeting
- Approval of the working regulations of the General Assembly and the 08:50-09:05 | Presidium
Report on the business perfurmance results for 2024; Bmmess plan for 09:05 —09:20 | Company
___________ __ Director
‘ - Audit report on the 2024 financial statements by the 111dependent
- Report on the activities of the Board of Supervisors in 2024; Activity ) ) Board of
09:20-09:30 | A
upervisors
- Propasal for the approval of the list of companies to conduct the audit
| "
Report on the activities of the Board of Directors in 2024 Acuwty plan 09:30 — 09-40 Board of
lllllllllllll il | Directors
Proposals from the Board of Directors and the Board of Supervisors
8.2. Personnel, salaries, and remuneration for the Board of Directors, 09:40— 09:55 Board of
' Board of Supervisors, and Secretary in 2024 and the plan for 2025 ' ’ Directors
' 8.3, Matters proposed for authorization by the General Assembly to the
The General Assembly discusses and apprnvcs the repurts ,and the 00:55 - 10:30 | Presidium
- - | Presidium,
- Election of members of the Board of Directors and Board of 10:30 - 10:40 |  Election
: | Somiivics
10:40 - 11:00
« Report on 1 the votlng results for the approval of the items Election
- Report on the election results for members of the Board of Directors 11:00-11:15 i
| - .| Presidium
Approval of the Minutes and Reso[unom. nf lhe Gancral Assembly 11;15-11:25  Secretariat
11 25 - l ¥ 311 Presidium

The above times are provisional as per the Organizing Committee; the General Assembly will proceed according io the
outlined agenda under the direction of the Presidium,




b (ERAL MEETING OF SOCIALIST REPUBLIC OF VIETNAM
oMHAREHOLDERS Independence — Freedom — Happiness
| HYDROPOWER JOINT

OCK COMPANY

Ha Noi,  april 2025

REGULATIONS
ON THE ORGANISATION OF THE 2025 ANNUAL GENERAL MEETING
OF SHAREHOLDERS
NAM MU HYDROPOWER JOINT STOCK COMPANY

- Based on the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020
and its guiding documents;

- Based on the Charter on the organisation and operation of Nam Mu
Hydropower Joint Stock Company;

The 2024 Annual General Meeting of Shareholders of Nam Mu Hydropower
Joint Stock Company shall be conducted in accordance with the following
regulations:

Chapter 1
GENERAL PROVISIONS

Article 1. Scope of Application:

1. This Regulation applies to the organisation of the 2024 Annual General
Meeting of Shareholders of Nam Mu Hydropower Joint Stock Company
(hereinafter referred to as the "General Meeting").

2. This Regulation specifies the rights and obligations of shareholders,
authorised representatives attending the General Meeting, and other participants, as
well as the conditions and procedures for convening and conducting the General
Meeting.

3. Shareholders, authorised representatives attending the General Meeting, and
other participants are responsible for complying with the provisions of this
Regulation.

Article 2. Objectives

- Ensure the principles of transparency and openness.

- Facilitate the successful organisation of the General Meeting in compliance

with legal regulations.




Chapter 11

RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE
GENERAL MEETING

Article 3. Rights and Obligations of Shareholders or Authorised
Representatives Attending the General Meeting

1. Conditions for Attending the General Meeting: Shareholders holding shares
of HJS as per the list finalised by the Vietnam Securities Depository on 27 March
2025 or duly authorised representatives are eligible to attend.

2. Rights of Shareholders and Authorised Representatives Attending the
General Meeting:

a. Attend the General Meeting in person or authorise another person to attend
by means of a written proxy.

b. Discuss and vote on all matters within the authority of the General Meeting
in accordance with the Law on Enterprises and other relevant legal documents;

c. Be informed by the Organising Committee about the agenda, content, and
accompanying documents of the General Meeting.

d. Receive a Voting Ballot upon registering attendance with the Organising
Committee.

e. Shareholders or authorised representatives arriving late while the General
Meeting is still in session are entitled to register and vote on matters that have not
yet been decided. The Chairperson is not obliged to pause the meeting, and the
validity of previous voting results remains unaffected.

3. Obligations of Shareholders and Authorised Representatives Attending the
General Meeting:

a. Present the required documents as specified in the Notice of Invitation and
register attendance with the Organising Committee.

b. Dress appropriately, behave in a civil and respectful manner, and maintain
order.

c. Register to speak at the General Meeting in accordance with Article 12 of
this Regulation, ensuring that discussions remain within the scope of the meeting
agenda.

d. Vote in accordance with the instructions of the Organising Committee and
comply with the directions of the Chairperson.

e. Refrain from any disruptive behaviour that may hinder the fair and lawful

conduct of the meeting.
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f. Do not disrupt or obstruct the normal proceedings of the General Meeting.

g. Comply with the authority of the Chairpersoni.

h. Strictly adhere to this Regulation and respect the outcomes of the General
Meeting.

Article 4. Rights and Obligations of the Chairing Panel of the General
Meeting:

1. The Chairing Panel consists of the Chairperson, who is the Chairman of the
Board of Directors, and other members elected by the General Meeting to direct the
proceedings;

2. The Chairperson's decisions on procedural matters, order of business, or
unforeseen events arising during the General Meeting shall be final and binding;

3. The Chairperson shall take necessary actions to ensure the General Meeting
is conducted lawfully, in an orderly manner, and in a way that reflects the will of the
majority of attending shareholders;

4. Without requiring approval from the General Meeting, the Chairperson may
postpone the meeting to a later time (in accordance with the Law on Enterprises and
the Company's Charter) and at another location if:

a. The meeting venue does not have sufficient seating for all attendees;

b. Attendees engage in disruptive behaviour that could prevent the fair and
lawful conduct of the meeting.

5. The Chairperson has the right to either refrain from responding or simply
acknowledge shareholder contributions if their comments or proposals fall outside the
agenda of the General Meeting.

6. The Chairperson may cut off a shareholder’s speech if they exceed the allotted
speaking time or if their remarks are irrelevant to the agenda or repetitive.

7. The Chairperson has the authority to request competent authorities to maintain
order at the meeting and expel individuals who disrupt the meeting, fail to comply
with the Chairperson’s authority, or obstruct the normal course of proceedings.

Article 5. Rights and Obligations of the Secretariat of the General Meeting:

1. The Secretariat consists of one Head and several members nominated by the
Chairing Panel and approved by the General Meeting.

2. The Secretariat is responsible for assisting the Chairing Panel in tasks such as
recording minutes, drafting the General Meeting’s Resolutions, and performing other
duties as assigned by the Chairing Panel.

Article 6. Rights and Obligations of the Shareholder Eligibility Verification

Committee.
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The Shareholder Eligibility Verification Committee consists of one (01) Head
and several members, established by a decision of the Board of Directors, to perform
the following functions and duties:

1. Verify the eligibility of shareholders or authorised representatives attending the
General Meeting by requiring them to present proof of identity, such as an ID
card/Citizen Identity Card/Passport, the Notice of Invitation, and a Power of Attorney
(for authorised representatives);

2. Distribute Voting Ballots and other relevant meeting materials to shareholders
or authorised representatives attending the meeting;

3. Report to the General Meeting on the verification results of shareholder
eligibility before the opening of the meeting;

4. Perform other tasks as assigned by the Chairperson of the General Meeting.

Article 7. Rights and Obligations of the Vote Counting Committee

1. The Vote Counting Committee consists of one (01) Head and several
members nominated by the Chairperson and approved by the General Meeting;

2. The Vote Counting Committee is responsible for guiding attendees on how
to use the Voting Ballot, explaining the voting procedures, and conducting the vote
counting process.

3. Prepare the vote counting minutes and report the voting results to the General
Meeting;

4. The Vote Counting Committee has the right to establish supporting teams
to fulfil its duties:

5. The Vote Counting Committee is responsible for ensuring the accuracy and
integrity of the announced voting results.

Chapter I1I

PROCEDURES FOR CONDUCTING THE GENERAL MEETING

Article 8. Conditions for Conducting the General Meeting

1. The General Meeting shall be convened when shareholders attending
represent more than 50% of the total voting shares, based on the shareholder list
finalised as of 27 March 2025.

2. If the General Meeting does not meet the quorum requirements stated above,
the second convening and proceedings of the meeting shall be carried out in
accordance with the Law on Enterprises.

Article 9. Conduct of the General Meeting

|. The General Meeting shall proceed strictly in accordance with the agenda



approved by the General Meeting,

2. The General Meeting shall discuss and approve each item on the agenda in
sequence.

3. The General Meeting shall be adjourned afier the Resolution and Minutes of
the Meeting have been approved.

Article 10. Approval of Resolutions of the General Meeting

1. Resolutions of the General Meeting of Shareholders shall be approved in
accordance with the Company's Charter and the voting and vote-counting regulations
adopted by the General Meeting of Shareholders.

2. Shareholders or authorised representatives attending the meeting shall vote
to approve, disapprove, or express no opinion on matters presented for approval
at the General Meeting,

Article 11. Voting Ballots

1. Voting Ballots must bear the Company’s official stamp and be distributed by
the Organising Committee to shareholders or authorised representatives attending the
meeting

2. The voting rights associated with a Voting Ballot correspond to the number
of voting shares owned by the shareholder or registered for representation by an
authorised representative.

Article 12. Voting Procedure for Resolutions at the General Meeting

1. Voting on matters not listed on the Voting Ballot shall be conducted by a show
of hands at the General Meeting.

2. Voting on matters recorded on the Voting Ballot shall be conducted by
shareholders or authorised representatives selecting a single option: approve,
disapprove, or no opinion for each item requiring a vote. The ballot must be signed by
the shareholder or authorised representative and placed in the ballot box.

3. Validity of Voting Ballots:

a. Valid Voting Ballots:

- Voting Ballots issued by the Organising Committee and bearing the
Company’s official stamp;

- Voting Ballots that are intact and free from erasures, modifications, or
damage.

b. Invalid Voting Ballots:

- Voting Ballots not issued by the Organising Committee;

- Voting Ballots without the Company’s official stamp;

i
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Voting Ballots that are torn, crossed out, erased, or altered,;

Voting Ballots without any selected option;

Voting Ballots marked with more than one option;

4. Calculation of Voting Results: The number of voting shares in favour of a
resolution is divided by the total number of shares represented at the General
Meeting (corresponding to the number of Voting Ballots issued in proportion to the
number of shares)

Article 13. Regulations on Vote Counting for Ballot-Based Voting:

1. The Vote Counting Committee shall conduct the vote counting in
accordance with the following rules:

a. The Vote Counting Committee shall operate in a separale room or
designated area under the supervision of the Company’s Board of Directors.

b. The Vote Counting Committee may use electronic technical means to
conduct the counting process and may employ support staff if necessary.

c. Each Voting Ballot shall be examined sequentially, and the results shall
be recorded.

d. All Voting Ballots shall be sealed and handed over to the Board of
Directors for safekeeping.

2. Preparation and Announcement of Vote Counting Results:

a. Upon completion of the vote counting, the Vote Counting Committee
must prepare a Vote Counting Report.

b. The Vote Counting Report must include all required details as stipulated
in the Company’s Charter.

c. The Vote Counting Report must be signed by the Head of the Vote
Counting Committee, the Legal Representative of the Company, the Chairperson
of the General Meeting, and a representative of the shareholders,

Article 14. Discussion and Questions at the General Meeting

Depending on the number of shareholders attending the General Meeting and
the time available, the Chairperson may adopt the most appropriate method of
conducting discussions. Shareholders wishing to speak may raise their hands to
request permission from the Chairperson or submit written questions to the
Presiding Panel.

Shareholders shall keep their statements concise and focused on the key topics
relevant to the approved agenda. Comments or proposals from shareholders must

not relate to personal matters or exceed the authority of the company. The
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Chairperson has the right to remind or request shareholders to focus on the core
issues to ensure efficiency and quality of the discussion. The total speaking time for
each shareholder shall not exceed five (05) minutes. If a shareholder exceeds this
time limit, the Chairperson may request them to submit their question or proposal
in writing to the Secretariat and the Presiding Panel, which will provide a written
response within five (05) working days from the date of receipt. “

Article 15. Minutes of the General Meeting

1. The proceedings of the General Meeting shall be recorded in the Minutes of
the Meeting. The Chairperson and the Secretary of the General Meeting shall be
responsible for the accuracy and truthfulness of the Minutes.

2. The Minutes of the General Meeting must be presented before the attendees
and approved before the meeting is adjourned.

3. The Minutes of the General Meeting, the Shareholder Eligibility Verification
Report, the Vote Counting Report, and other documents recording the proceedings
and outcomes of the meeting shall be retained at the Company’s Head Office.

4, The Minutes of the General Meeting shall serve as the basis for issuing the
Resolutions of the General Meeting.

Article 16. Resolution of the General Meeting

Based on the outcomes of the General Meeting, the Chairperson shall issue the
Resolution of the General Meeting on matters approved by the attendees. The
Resolution must be read aloud at the General Meeting for shareholder approval and
published on the Company's website within 24 hours afier the meeting concludes.

Article 17. Effectiveness of Implementation

This Regulation consists of 17 articles, has been publicly read at the General
Meeting, and shall take effect immediately after being approved by the Annual
General Meeting of Shareholders 2025.

On behalf of the Board of Directors
CHAIRMAN

Tran The Quang
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ELECTION REGULATIONS

FOR MEMBERS OF THE BOARD OF DIRECTORS AND MEMBERS OF
THE SUPERVISORY BOARD TERM 2025 - 2030

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June, 2020;
- Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November ., 2019;

- Pursuant to the current Charter on Organization and Operation of Nam Mu
Hydropower Joint Stock Company.

The Annual General Meeting of Shareholders of Nam Mu Hydropower Joint Stock
Company on .... April 2025, will conduct the election of 5 members of the Board of
Directors and 3 members of the Supervisory Board for the term 2025-2030 according to
the following specific contents:

Article 1. Subjects of the Election

All shareholders owning shares and their authorized representatives as of the record
date of 27 March 2023, determined by the Vietnam Securities Depository. attending the
General Meeting have the right to participate in the election.

Article 2. Criteria and condifions for becoming a member of the Board of
Directors and a member of the Supervisory Board:

1. Criteria and conditions for becoming a member of the Board of Directors:

- Having full civil act capacity, not being in a category prohibited from managing
enterprises as stipulated by the current Law on Enterprises:

- Having professional qualifications and experience in business administration or in
the field, industry, or profession of the Company's business, and it is not necessary to be a
shareholder of the Company, unless the Company's Charter stipulates otherwise:

- A member of the Board of Directors may concurrently be a member of the Board
of Directors in a maximum of 5 other companies.

- A member of the Board of Directors must not be a family member of the Director
and other managers of the company: or of the manager or the person with the authority to
appoint the managers of the parent company;

- Other criteria as stipulated by law.
2. Criteria and conditions for becoming a member of the Supervisory Board:

- Having full civil act capacity and not being in a category prohibited from
establishing and managing enterprises as stipulated in Clause 2, Article 17 of the Law on
Enterprises and the Company's Charter;

- Being trained in one of the following majors: economics, finance, accounting,
auditing, law, business administration, or a major suitable for the Company's business
operations;



- Not being a family member of a member of the Board of Directors, the Director,
and other managers:

- Not being a manager of the Company, and it is not necessary to be a shareholder or
an employee of the Company;

- Not working in the accounting or finance department of the Company

- Not being a member or employee of an audit organization approved to conduct
audits of the Company's financial statements for the previous 3 consecutive years;

- Other criteria and conditions as stipulated by other relevant laws and the
Company's Charter.

Article 3. Number of Board of Directors members and Supervisory Board
members to be elected

- The number of Board of Directiors members to be elected for the term 2025-2030 is
5 members.

- The number of Supervisory Board members to be elected for the term 2025-2030 is
3 members.

Article 4. Conditions for nomination and self-nomination of Board of Directors
and Supervisory Board members

1.Member of the Board of Directors:

-Shareholders or groups of shareholders holding 10% or more of the total common
shares have the right to nominate and self-nominate candidates for the Board of Directors
and the Supervisory Board. Shareholders have the right to jointly form a group to
nominate candidates for the Board of Directors and the Supervisory Board and must
notify the shareholders attending the meeting of the group formation before the Annual
General Meeting of Shareholders commences.

- In the event that the number of Board of Directors and Supervisory Board
candidates through nomination and self-nomination is insufficient, the incumbent Board
of Directors may nominate additional candidates or organize nominations according to the
mechanism stipulated by the Company in its internal regulations on corporate governance.
The procedures for the incumbent Board of Directors to introduce candidates for the
Board of Directors and the Supervisory Board must be clearly announced and must be
approved by the General Meeting of Shareholders before the election is conducted.

Article 5. Principles of Election:
- The election will be conducted by secret ballot

- Voting rights are calculated according to the number of shares owned or
represented. The election results are determined based on the number of voting shares of
the shareholders attending the meeting;

- For each election. a shareholder may only use one ballot corresponding to the
number of shares owned or represented:

- The Ballot Counting Committee will be nominated by the Chairman and approved
by the General Meeting through a show of hands vote. Members of the Ballot Counting
Committee must not be on the nomination or self-nomination list:



Article 6. Election Method.

The voting for members of the Board of Directors and the Supervisory Board shall
be conducted using cumulative voting, whereby each shareholder has a total number of
votes equal to the total number of shares they own multiplied by the number of members
to be elected to the Board of Directors or the Supervisory Board, and the shareholder has
the right to cast all or part of their total votes for one or several candidates. Candidates for
the Board of Directors or Supervisory Board members who are elected shall be
determined based on the number of votes received, ranked from highest to lowest, starting
from the candidate with the highest number of votes until the required number of
members stipulated in the Company's Charter is reached. In the event that two or more
candidates receive the same number of votes for the last position on the Board of
Directors or the Supervisory Board, a revote shall be conducted among the candidates
with the equal number of votes, or a selection shall be made based on the criteria specified
in the election regulations or the Company's Charter.

Article 7. Ballots and ballot marking.

1. The list of candidates for the Board of Directors and the Supervisory Board will
be fully presented on the ballots titled "Ballot for Board of Directors Members" and
"Ballot for Supervisory Board Members".

2. Valid ballots:

- Being a ballot printed according to the pre-printed form issued by the Organizing
Committee of the General Meeting, bearing the official seal of Nam Mu Hydropower
Joint Stock Company:

- Being voted on and signed for confirmation by the shareholder or their authorized
representative:

- A ballot where the total number of votes cast for one or several candidates is less
than or equal to the corresponding total number of voting shares.

- A ballot that is not torn. erased. crossed out. or altered. and has no additional
content written on it other than what is stipulated for the ballot.

3. Invalid ballots:

- Ballots not in the form issued by the Organizing Committee of the General
Meeting, without the official seal of Nam Mu Hydropower Joint Stock Company.

- Ballots where the total number of votes cast for candidates exceeds the total voting
rights.

- Ballots that are crossed out. erased, altered, or have additional names written on
them that are not on the list of candidates approved by the General Meeting of
Shareholders before voting commenced.

- Ballots where no candidate is voted for.
4. Instructions for marking the ballot:

- When agreeing to vote for a candidate, the sharcholder writes the number of votes
they wish to cast in the "Number of Votes" column on the line corresponding to that
candidate's name.

- If not voting for a candidate. the shareholder fills in "0" or leaves it blank.
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- Shareholders or their authorized representatives attending the meeting may allocate
all or part of their total votes to ane or several candidates.

- In the event that a shareholder makes a mistake while marking the ballot, provided
that it has not yet been placed in the ballot box, to ensure the shareholder's rights, that
sharcholder has the right to directly approach the Head of the Ballot Counting Committee
to exchange it for another ballot,

Article 8: Principles of Voting and Ballot Counting.

Principles of Voting: The Ballot Counting Committee shall inspect the ballot box in
the presence of the sharcholders attending the General Meeting. Voting shall commence
upon the order of the Chairman of the General Meeting and shall conclude when the last
shareholder casts their ballot into the ballot box. The ballot box shall be sealed by the
Ballot Counting Committee in the presence of the shareholders.

The Ballot Counting Committee shall work in a separate room under the supervision
of the Supervisory Board, verify the validity of the ballots, examine the ballots one by
one. and record the ballot counting results in writing, which shall be announced to the
General Meeting by the Head of the Ballot Counting Committee.

The minutes of the ballot counting must be signed by all members of the Ballot
Counting Committee and confirmed by a member of the Supervisory Board.

Article 9. Principles of Election Victory:

Candidates for the Board of Directors or Supervisory Board members who are
¢lected shall be determined based on the number of votes received, ranked from highest
to lowest, starting from the candidate with the highest number of votes until the required
number of members stipulated in the Company's Charter is reached. In the event that two
or more candidates receive the same number of votes for the last position on the Board of
Directors or the Supervisory Board, a revote shall be conducted among the candidates
with the equal number of votes, or a selection shall be made based on the criteria
specified in the election regulations or the Company's Charter.

Article 10: Complaints regarding the voting and ballot counting.

In the event that, after the announcement of the election results, a sharcholder raises
a complaint or requests a recount of the election results, the Company's Supervisory
Board will directly review the matter. If intentional errors or fraud in the ballot counting
are discovered, the Ballot Counting Committee shall be liable for all costs incurred in
organizing a revote.

Complaints regarding the voting and ballot counting shall be resolved by the
Chairman of the General Meeting, and the resolution shall be recorded in the minutes of
the AGM.

Article 11. Nomination dossiers for candidates for the Board of Directors and
the Supervisory Board:

1. Nomination/self-nomination form and Minutes of the Shareholders’ Group
Meeting (if it is a group of sharcholders) (Form 1)

2. Profile of the candidate (Form 2).

3. Certified true copies of diplomas and certificates proving the candidate's
professional qualifications. In case the diplomas and certificates are in a foreign language,
they must be translated into Vietnamese and certitied.
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4. Document (Resolution, decision, ...) of the competent authority (Board of
Directors, Members' Council. ...) of the organization regarding the nomination of a
representative to manage the organization's capital contribution at Nam Mu Hydropower
Joint Stock Company to be a member of the Board of Directors or the Supervisory Board

(il applicable).

6. Other documents proving that the candidate meets the conditions and criteti
according to the Announcement of the Board of Directors of Nam Mu Hydropower Joip
Stock Company (if any). 2

5. Declaration of related persons of the candidate (Form 3). \ﬁ

Article 12. Effectiveness of the Regulations
These election regulations shall take effect immediately upon their approval by the
2025 Annual General Meeting of Sharcholders of Nam Mu Hydropower Joint Stock
Company.
ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
CHAIRMAN

Tran The Quang
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Mld‘ YDROPOWER JOINT SOCIALIST REPUBLIC OF VIETNAM
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Hanoi, ... April 2025
_ OPERATIONAL REPORT
6F THE BOARD OF DIRECTORS OF NAM MU HYDROPOWER JOINT
STOCK COMPANY FOR 2024 AND PLAN FOR 2025

I. Organisational Structure of the Board of Directors
The Board of Directors of Nam Mu Hyvdropower Joint Stock Company consists of
the following five members:

- Mr. Tran The Quang - Chairman of the Board
- Mr. Bui Trong Can - Member of the Board
- Mr. Nguyen Viet Ky - Member of the Board
- Mr. Nguyen Due Luong - Member of the Board
- Ms. Tran Thi Len - Member of the Board

II. Activities of the Board of Directors in 2024

Over the past year, the activities of the Board of Directors have achieved
commendable results; the resolutions and decisions of the Board of Directors have
consistently reflected the actual situation of the Company and have received strong
consensus from all members of the Board of Directors; the monitoring and supervision of
the implementation of the Board of Directors™ resolutions have been regularly maintained.
The Board of Directors actively participated alongside the Company’s Executive
Management Board, directly overseceing departments and units in the course of
implementing the resolutions of the General Meeting of Shareholders and the resolutions
of the Board of Directors across all areas of the Company’s operations, particularly
electricity generation, disaster prevention, investment activities, maintenance and repair of
power plants, and corporate restructuring.

The Board of Directors directs the Company’s operations through resolutions and
decisions; in other cases, via direct telephone communication. Matters submitted for
approval by the Company. as well as other Company-related issues, are all promptly
decided upon by the Board of Directors to ensure the continuity of the Company’s
operations.

1. Summary of the Meetings and Decisions of the Board of Directors

In 2024, the Company s Board of Directors held four regular meetings in quarters 1,
I1, 111, and TV. The main contents of the meetings included: approving the implementation
and business plans for each quarter and for the year 2024, proposing the profit distribution
plan, and approving the Company’s orientations and policies in various areas of operation.

The Board of Directors organised the General Meeting of Shareholders of the
Company for the 2024 financial year on 27 April 2024 and paid the 2023 dividend in
accordance with the resolution of the General Meeting of Shareholders.

Approving amendments and promulgating the Company’s rules, and regulations in
compliance with the requirements of regulatory authorities and applicable laws.
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Approving and directing the Executive Board to organise and implement the
fulfilment of the assigned business and production targets, as well as to carry out
divestment activities unrelated to the Company’s electricity generation operations.

Directing and approving the temporary pricing plan and the extension of the Power
Purchase Agreement (PPA) for Nam Mu Hydropower Plant, avoiding the suspension of
electricity generation which would result in a waste of the Company's resources.

Directing the supervision of ensuring employee entitlements in accordance with
legal regulations, consistent with the Company’s internal policies and the collective labour
agreement. |

Directing the early handling of landslide areas at the works of the three hydropower
plants: Nam Mu, Nam Ngan, and Nam An, particularly the right-hill landslide area of Nam
Ngan Hydropower Plant, which helped avoid major damage caused by the circulation of
Typhoon Yagi.

2. Results of the performance of the Board of Directors in carrying out its assigned
duties.
In implementing the Resolution of the 2024 General Meeting of Sharcholders, the
Board of Directors had the following key responsibilities in directing the Company to
carry out the following tasks:
- Electricity production and business operations of the Nam Mu, Nam Ngan, and
Nam An hvdropower plants.

- Carrying out corporate restructuring activities in line with the directives of Song
Da Corporation and Song Da 9 Joint Stock Company.

- Developing an electricity pricing plan and preparing documentation for the
negotiation and re-signing of the Power Purchase Agreement (PPA) for Nam
Mu Hydropower Plant.

- Conducting an investment study for the Nam Mu Hydropower Plant Expansion
Project.

Performance results:

a. Results of electricity production and business operations

With the assigned targets, right from the beginning of 2024, the Company’s Board
of Directors closely followed each task and provided firm direction for the implementation
of the monthly. quarterly, and annual production and business plans. Together with the
efforts of the Executive Management Board and the collective workforce of the Company,
in 2024, Nam Mu Hydropower Joint Stock Company fulfilled the targets set by the
General Meeting of Sharcholders as follows:

Implementation of the 2024 production and business targeis,

; leti
No Content Corrency | o34 plan A2t | mpeto
unit Actuals rate
| Fotal productionand | oy 4 uion 1568 1632  104%
business value

2 | Total revenue VND billion | 144.2 1513 105%
3 | Pre-tax profit VND billion 53,2 58.8 111%
4 | Net profit VND billion 42.5 46,9 110%

5 | Dividend payout ratio %o 18 20 111%
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b. Results of the implementation of the restructuring work.

In 2024, the Board of Directors instructed the Board of Management to implement
the restructuring plan in accordance with the scheme approved by the relevant authorities,
specifically:

- Electricity production and business activities were operated safely, with the
production and business value reaching 104%.

- Divestment from non-core sectors did not meet expectations, the reason was
that during the year, Song Da Tay Do Joint Stock Company held an auction to
sell three villas in Hue City. but no buyers participated.

¢. Results of the implementation of investment activities.

Instructing the Company's Board of Management to engage a consultancy to
conduct pre-feasibility calculations and studies for the project: based on hydrological
parameters and actual electricity output, the project expansion was assessed to be feasible.
On that basis, the company continued to work with the consulting, research and
engineering unit to select the optimal option.

3. Remuneration and salaries for the Board of Directors, Board of Supervisors and
operating expenses of the Board of Directors in 2024:

The estimated remuneration and salaries for the Board of Directors and Board of
Supervisors in 2024: VND 912 million.

Based on the actual performance of the 2024 production and business targets, and
the Resolution approved by the General Meeting of Shareholders in 2024, the
remuneration and salaries for the Board of Directors and Board of Supervisors were paid
at 100% of the approved estimate, with a total amount of VND 912 million (details as per
the attached report).

Report on total salaries paid to executive management in 2024: (according to the
Company's audited financial statements attached).

4. Bonus payment for the Board of Directors, Board of Supervisors, and enterprise
managers in 2024,

Based on the implementation of the 2024 production and business targets and the
Resolution approved by the 2024 General Meeting of Sharcholders; the bonus for
enterprise managers (including the Board of Directors, Board of Management, Chief
Accountant, and Board of Supervisors) was equivalent to 1.5 months of average salary,
amounting to VND 259.5 million.

5. Dividend payment for 2023

The Company fully paid the 2023 cash dividend at a total rate of 22%, including:
first instalment at a rate of 10%, paid in March 2024; Second instalment at a rate of 6%,
paid in September 2024, Third instalment at a rate of 6%, paid in November 2024.

6. Negotiation of electricity sale price and re-signing of the PPA for Nam Mu
Hydropower Plant.

The Board of Directors approved and assigned the Executive Board to develop a
pricing plan, negotiate and reach agreement with EVNNPC, submit it to the competent
authorities for approval, and sign an annex to extend the PPA with a temporary electricity
price, applicable from 17 June 2024 until an official price is successfully negotiated.

7. Supervision results regarding the General Director and other management
personnel:
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In fulfilling its responsibilities to shareholders and employees, the Company’s
Board of Directors has discharged its duties in accordance with the law in supervising the
General Director and the supporting executive apparatus during the implementation of the
assigned tasks.

In 2024, the General Director and the supporting executive apparatus of the
Company fulfilled their assigned functions and duties, and implemented the resolutions
and decisions of the General Meeting of Shareholders. the Board of Directors. and other
competent authorities in accordance with the Company’s Charter and the laws of the State.

In 2024, the Board of Directors did not identify any irregularities in the
management and administration activities of the Board of Management or other
managerial positions and did not receive any complaints or petitions related to the Board
of Management or other management personnel.

8. Summary of task implementation

a. Completed tasks

In 2024, the Board of Directors directed the completion of key tasks: production and
business value reached 104%: profit reached 110%; conducted the pre-feasibility study for
the Nam Mu Hydropower Expansion Project; developed an electricity pricing plan for
negotiating the extension of the Power Purchase Agreement (PPA) for Nam Mu
Hydropower Plant.

b. Incomplete tasks.

The divestment from the investment in Song Da Tay Do Joint Stock Company has
not yet been completed.
I11. Board of Directors’ activity plan for 2025:

1. Plan for key targets in 2025 (To be submitted to the General Meeting of

Shareholders for approval)

- Total production and business value : VND 128.5 billion
- Revenue : VND 119.2 billion
- Profit before tax : VND 43.6 billion
- Profit after tax : VND 34.9 billion
- Contribution to the State budget : VND 33.1 billion
- Expected dividend rate :15%

2. Board of Directors’ activity plan for 2025

2.1. Directing the audit of the 2024 production and business results and submitting
them to the competent authorities in accordance with regulations. Organising the 2025
Annual General Meeting of Shareholders and paying the 2024 dividend in accordance
with the resolution of the General Meeting of Shareholders.

2.2. Directing the production and business activities of Nam Mu, Nam Ngan, and
Nam An Hydropower Plants; implementing the financial and economic targets, carrying
out investment activities in accordance with the resolution passed by the General Meeting
of Shareholders.

2.3 Continuing to direct the negotiation of electricity prices and the re-signing of the
Power Purchase Agreement (PPA) for Nam Mu Hydropower Plant.

2.4. Organising and directing the implementation of the Company’s restructuring in
accordance with the resolution passed by the General Meeting of Shareholders.
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2.5, Continuing to improve internal management regulations to enhance the
operational effectiveness of the organisational structure. promote autonomy and
accountability within units;

2.6. Directing and strengthening inspection and control to ensure that all resolutions
and decisions of the Board of Directors, legal regulations, and internal management rules
are fully implemented throughout the Company: :

2.7 Directing the preparation of a supplementary planning report and proceeding w«‘\ '

o

the next steps in the investment study for the Nam Mu Hydropower Expansion Project; |

2.8 Directing the Executive Board to develop a major overhaul plan for Nam |
Hydropower Plant, submit it for approval, and organise its implementation.

2.9, Continuing to improve policies for employees in order to attract talent and
strengthen employee commitment to the Company. Directing the active application of
information technology to support management;

The above is the report on the activities of the Company’s Board of Directors in 2024
and the activity plan for 2025. The Board of Directors respectfully thanks the esteemed
shareholders and looks forward to receiving their valuable feedback and contributions, so
that the Board may continue to improve its capacity and effectively lead the Company in
fulfilling the objectives and tasks entrusted by the shareholders.

Respectfully
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- General Meeting of Shareholder CHAIRMAN

- Ta be filed by the Board of
Directors and the Administration &
Human Resources Department

Tran The Quang
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REPORT OF THE BOARD OF SUPERVISORS
(At the 2025 Annual General Meeting of Shareholders)

To: Shareholders of the Company
Pursuant to:
The Law on Enterprises No. 59/2020/QH]14, passed by the National Assembly of
the Socialist Republic of Vietnam on 17 June 2020.
The Charter on the Organization and Operation of Nam Mu Hydropower Joint
Stock Company regarding the rights and responsibilities of the Board of
Supervisors.
The Regulations on the Organization and Operation of the Board of Supervisors.
The Board of Supervisors of Nam Mu Hydropower Joint Stock Company reports
to the General Meeting of Shareholders on the supervisory results for the year
2024 as follows:
Scope of Supervision:

. Strategic Supervision: Reviewing and assessing the activities of the Board of

Directors throughout the fiscal year concerning the implementation of the
resolutions of the 2024 Annual General Meeting of Shareholders.

Operational Supervision: Reviewing and assessing key processes in the
management and operation of the company's business and investment activities to
identify potential risks, violations, or shortcomings, thereby providing appropriate
recommendations and solutions to the company's leadership.

. Financial Report Supervision: Examining and monitoring the company's financial

statements and quarterly management reports to assess the reasonableness and
transparency of financial data. Additionally, coordinating with the independent
auditor during the mid-year and year-end audits to evaluate the impact of
significant accounting and auditing errors on the financial statements.

Activities of the Board of Supervisors in 2024.

In 2024, the Board of Supervisors carried out its functions and duties as stipulated
in the Law on Enterprises, the Company’s Charter, and the Regulations on the
Organization and Operation of the Board of Supervisors, The Board developed
plans, established a work program, and assigned specific tasks to each member
while conducting regular inspections and monitoring the company's operations.
Specifically:

The Board of Supervisors has carried out tasks such as reviewing and inspecting
the issued internal management regulations and policies; examining the
Resolutions and Decisions of the Board of Directors, as well as the executive
decisions of the General Director.

Attended all four meetings of the Board of Directors. At the meetings of the Board
of Directors, the Board of Supervisors provided input on important matters
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requiring attention in the company's production and business activities, as well as
its restructuring process.

The Board of Supervisors held three meetings with the main contents: Assigning
tasks to Board of Supervisors members; Approving the assessment report on the
company's production and business activities; Approving the Board of
Supervisors’s report to be presented at the Annual General Meeting of
Shareholders.

Regularly inspected and evaluated the management and administration of the
Board of Directors and the Board of Management in executing business and
production activities in accordance with the Board of Directors' Resolutions and
the Company's Charter. Examined the reasonableness and legality of the
Company's business and production activities.

Quarterly assessed the Director's report on the implementation of the business and
production plan; the Company's financial statements and management reports.
Assessed the report on the management performance of the Board of Directors, the
administration of the General Director, the business performance report, and the
2024 financial statements of the Company; as well as the audit report of UHY
Auditing and Consulting Co., Ltd.

Throughout the year, the Board of Supervisors focused on quarterly inspections
and monitoring the decisions of the Board of Directors based on the
implementation of the 2023 Annual General Meeting of Shareholders’
Resolutions, ensuring compliance with the Charter on the organization and
operation of the Board of Directors, the Board of Management, and the Company's
functional departments.

Throughout the year, the Board of Supervisors did not receive any requests from
shareholders or shareholder groups regarding the management and administration
of the Company, in accordance with the Law on Enterprises and the Company's
Charter.

After a year of performing its functions and duties as stipulated in the Charter, the
Board of Supervisors has fulfilled the tasks assigned by the General Meeting of
Shareholders, contributing alongside the Board of Directors and the Company's
executive apparatus to achieving the targets and tasks approved in the General
Meeting of Shareholders' Resolution.

I11. Assessment of the Company's Operations in 2024:

Based on the information and documents regarding the Company's management
and business operations provided by the Board of Directors, the General Director,
and the Company's functional departments, as well as the Board of Directors'
report on the Company's business performance in 2024 presented at the 2025
Annual General Meeting of Shareholders, the Board of Supervisors has conducted
inspections, reviews, and provided the following observations and assessments:

1. Implementation of the Annual General Meeting of Shareholders' Resolution.
1.1 Key Economic and Financial Indicators:
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. ; Plan Actual | Completion
T
| No. Indicator Unit 2024 2024 Rate (%)
; ; Billion g
1 | Owner’s Equity VND 304,1 308.5 101%
Productionand | Billion 1568 . . -
) o,
* |BusinessValve | yND | | 192 1%
3 | Revenue ]i:'l;?én bt 151.3 105%
4 | Profit Before Tax E,i‘,ﬁ%” 53.2 58.8 111%
5 |ExpectedDividend | % | 18| 20| 111%
Average Income of . Ml
6 & VND/petson 12.8 121 106%
Employees
o - /month B B

The company has met and exceeded the planned targets for production and
business value, revenue, profit, owner's equity, and dividends as set by the General
Meeting of Shareholders, ensuring stable living conditions for employees.

1.2 Regarding accounting and financial reporting in 2024:

- The company has complied with the requirements of current Vietnamese
accounting standards and corporate accounting regulations In organizing
accounting activities, processing documents, recording transactions, and preparing
financial statements fully and promptly.

- The 2024 financial statements have been audited by UHY Auditing and Consulting
Co., Ltd. and fairly and accurately reflect, in all material respects, the company's
financial position as of 31 December 2024,

- The Board of Supervisors agrees with the financial performance assessments
presented in the company’s reports and the audit firm’s evaluation. The 2024
financial statements comply with legal requirements under the applicable
accounting regulations and laws.

Comparison of key indicators between 2024 and 2023

No. Indicators Unit 2023 2024
1 C.urrex_lt r‘at_rp (Current assets / Short- Lin 2.6 27
term liabilities)
Quick ratio ((Current assets - 3
% |Sumentors)i Toisl shost-term Rakiffessi] > %6 St
3 | Debt ratio (Total liabilities / Equity) Lan 0,12 0,13
4 | Profit before tax/ Revenue % 41,6 38,9
5 Retgm on equity (ROE) (Net profit / o 17.0 152
Equity)
6 Return on assets (ROA) (Net profit / o 15,1 13.4
Total assets)
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2. Evaluation of the Performance of the Board of Directors and the Board of
Management:

The Board of Supervisors acknowledges that the Board of Directors and the Board
of Management have fulfilled their managerial responsibilities in 2024 within the
current legal framework, specifically as follows:

The Board of Directors held four meetings. These meetings were prepared and
conducted in accordance with the provisions of the Enterprise Law and the
company's charter. The key topics discussed in these meetings included: approving
the business performance results of the previous quarter, reviewing achievements
and shortcomings, identifying existing issues that need to be addressed, setting
business plans for the following quarter, and approving other matters within the
authority of the Board of Directors.

The Board of Directors' leadership was strategic, focusing on long-term planning
objectives while also closely overseeing business operations. The Board of
Directors directed, monitored, and supervised the General Director in
implementing and enforcing the company's established internal management
policies and regulations.

The Board of Directors effectively implemented all resolutions of the General
Meeting of Shareholders in a timely and flexible manner. The Board of
Supervisors did not identify any irregularities in the activities of the Board of
Directors, the Board of Management, or the company's management personnel.
Coordination between the Board of Supervisors and the Board of Directors: The
Board of Supervisors was invited to attend all Board of Directors meetings and
actively participated by providing opinions and contributing to the organization,
management, business operations, strategic planning, and development of the
Company.

The Company’s financial management and accounting practices comply with
Vietnamese Accounting Standards, the Vietnamese Accounting System, and
current State regulations. The financial plan was developed in alignment with the
business production plan, closely following the actual situation to ensure efficient
organization and management of business operations.

The Company has proactively secured funding for its business operations and
investments by establishing a strong reputation with financial institutions. All
debts have been repaid on time. The liquidity ratio remains strong, and the debt
ratio is at a reasonable level.

1IV. Conclusion and Recommendations

It is recommended that the company continue to strengthen its organizational
structure, recruit, and develop a management team that meets the enterprise
management and efficiency requirements.

Selection of the audit firm for the 2025 financial statements: To be implemented in
accordance with the resolution of the Annual General Meeting of Shareholders in
2025.

Continue to maintain and enhance the effectiveness of production and business
activities; ensure cash flow for production, dividend payment to shareholders,
salary and income for employees, and timely fulfillment of obligations to the State.
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V. Plan of Activities for the Board of Supervisors in 2025,

Regularly monitor the implementation of the resolutions of the General Meeting of
Shareholders, compliance with the Charter, and the operations of the Board of
Directors, the Board of Management, and functional departments within the
Company;

Monitor the issuance and implementation of the resolutions and decisions of the
Board of Directors; Assess the appropriateness of the authority in decision-makitig
by the Executive Board. »
Strengthen the regular monitoring and supervision of the Company's activifies
through the decisions of the Board of Directors and the Board of Management.
Verify the quarterly, semi-annual, and annual financial statements for 2025,

The Board of Supervisors will meet at least once every six months and fully
participate in all meetings of the Board of Directors. It will maintain close
coordination in operations with the Board of Directors, Board of Management, and
departments of the company.

Carry out other tasks as per the Regulations on the Organization and Operations of
the Board of Supervisors.

Above is the report of the Board of Supervisors on the results of the supervision in
2024 and the operational plan of the Board of Supervisors for 2025.

Sincerely!

To: ON BEHALF OF BOARD OF SUPERVISORS

Shareholders’ General Meeting HEAD OF THE BOARD

Board of Directors, Human Resources

Department

Supervisors
Archive at the Board of Supervisors

Tran Ngoc Anh
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PROPOSAL
Re: Selection of the Auditing Firm for the 2025 Financial Statements

To: The General Meeting of Shareholders of Nam Mu Hydropower Joint
Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the Charter of Nam Mu Hydropower Joint Stock Company.

The Board of Supervisors of Nam Mu Hydropower Joint Stock Company
respectfully submits to the General Meeting of Sharcholders the proposal to select an
auditing firm to perform the review of the semi-annual financial statements for 2025 and
the audit of the 2025 annual financial statements of Nam Mu Hydropower Joint Stock
Company (the “Company™), as follows:

I. Criteria for selecting an Auditing Firm

Based on the Company’s business lines and audit requirements, the Board of
Supervisors proposes to the General Meeting of Shareholders the following criteria and
method for selecting an independent auditing firm:

1. Criteria for selecting an Auditing Firm

- Must be an independent auditing firm licensed to operate in Vietnam and approved

by the State Securities Commission to audit issuing organisations and listed entities:

- Must be a reputable auditing firm with a team of qualified and experienced auditors
in auditing financial statements in the construction sector, in accordance with Vietnamese
Accounting Standards and the Vietnamese Accounting System;

- Must not have any conflict of interest in auditing the Company’s financial
statements.

- Must offer a reasonable audit fee, appropriate to the content, scope, and timeline
of the audit as required by the Company:

- Must ensure timely completion and publication of the audited financial statements
in accordance with statutory deadlines and with the highest quality.

2. Method of selecting the Auditing Firm

To be carried out in accordance with the provisions of the law and the Charter on
the organisation and operation of the Company

II. Proposal of the Board of Supervisors

Based on the above criteria, the Board of Supervisors respectfully submits the
following matters to the 2025 Annual General Meeting of Shareholders for consideration:

1. Approving the list of independent auditing firms to perform the audit and review
of the Company’s financial statements in 2025, specifically:



- AASC Auditing Firm Company Limited
- UHY Auditing and Consulting Company Limited
- VACO Auditing Company Limited 123

2. Authorising the Board of Directors to decide on the selection of one (01) auditing ¢ N,

firm from the above list to carry out the audit and review of the Company’s financial N "\':
statements in 2025, N

e
=
<

Respectfully submitted to the General Meeting of Shareholders for consideration =~
and approval./.

w

Recipients: ON BEHALF OF THE SUPERVISORY
- As addressed; BOARD

- Board of Directors;

- Organisation Committee of the
General Meeting of Shareholders;
- Filed by the Supervisory Board.

HEAD OF THE BOARD

Tréin Ngoe Anh
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REPORT
COMPANY OPERATIONS IN 2024
PLANS FOR 2025 AND IMPLEMENTATION SOLUTIONS

I. RESULTS OF COMPANY OPERATIONS IN 2024.

In 2024, Nam Mu Hydropower Joint Stock Company operated based on the
Company's Charter, the decisions, resolutions. and regulations of the Board of Directors,
as well as current legal regulations.

The company fully complied with periodic and ad-hoc reporting requirements as
requested by the General Meeting of Sharcholders. the Board of Directors, the Supervisory
Board, and relevant state management agencies.

The company has seriously and effectively implemented activities in line with the
general direction of the General Meeting of Shareholders and the direct instructions of the
Board of Directors and the Supervisory Board. The specific results achieved are as
follows:

1. Business operations.
In 2024, the company’s primary business activities included:
- Electricity production and trading at Nam Mu, Nam Ngan, and Nam An
hydropower plants.
- Implementing corporate restructuring according to the direction of Song Da
Corporation and Song Da 9 Joint Stock Company.
- Developing an electricity pricing plan and negotiating the extension of the
power purchase agreement for Nam Mu Hydropower Plant.
- Conducting feasibility studies for the expansion of Nam Mu Hydropower
Project.
1.1. Key economic indicators for 2024:
Production and Business value : VND 163.2/156.8  billion (104% of the plan),

- Revenue : VND 151.3/144.2 billion (105% of the plan)
- Profit before tax : VND 58.8/53.2 billion (111% of the plan)
- Profit after tax : VND 46.9/42.5 billion (110% of the plan)
- Payments to the State : VND 41.6/40.7 billion (102% of the plan)
1.2. Summary of Key financial results for 2024 of Nam Mu Hydropwer JSC:
- Revenue : VND 151.3 billion
- Profit afer tax : VND 46.9 billion
- Total asset at the Year-end : VND 350.2 billion, including:
e Short-term assets :VND 111.5 billion
e Long-term assets : VND 238.7 billion
- Total Capital : VND 350.2 billion, including:

e Liabilities : VND 41.7 billion, including:



o Short-term liabilities: VND 41.7 billion
o Long-term liabilities: VND 0 billion
s  Owner’s equity : VND 308.5 billion

The financial results were audited by UHY Auditing and Consulting Co.. Ltd,,
completed on 28 February 2025.

2. Electricity Production at Nam Mu, Nam Ngan, and Nam An Hydropower Plants.

In 2024, the total electricity production from these plants reached 155.9/147.5 million
kWh (106% of the plan). Revenue from electricity generation was VND 149.0/143.7
billion (104% of the plan). Electricity production details per plant:

- Nam Mu Hydropower Plant: 70.5 million kWh, revenue: VND 51.7 billion

- Nam Ngan Hydropower Plant: 58.2 million kWh, revenue: VND 66.9 billion

- Nam An Hydropwer Plant: 27.2 million kWh, revenue: VND 30.4 billion

All plants strictly followed maintenance schedules to ensure optimal equipment
performance.

The company has established and implemented optimal power generation plans for
factories to achieve the highest economic efficiency. During off-peak hours and Sundays.
maintenance work was conducted. Adequate materials and human resources were prepared
to support electricity generation.

The auxiliary dam of the Nam An Hydropower Project was completed, and
water was diverted to the main reservoir for power generation at the Nam An
Hvdropower Plant at the end of September 2023. Monitoring the plant’s electricity
generation since the construction of the auxiliary dam shows that the water inflow
to the reservoir. electricity output, and revenue have increased by approximately
15%—20%.

In 2024, due to the impact of Typhoon Yagi (Typhoon No. 3), continuous
heavy rainfall occurred in the Ha Giang area for several days, causing landslides
that blocked operational roads and affected several locations within the plants.
Additionally, a significant amount of sediment accumulated in the reservoirs,
particularly in the Nam Ngan Hydropower Plant reservoir. The company mobilized
personnel and equipment to clear the roads for accessibility and conducted
reinforcement work once the floods receded.

Regarding sediment removal in the reservoirs, the company has hired a
consulting firm to conduct surveys, measurements, and calculations to develop a
treatment plan, which has been submitted to the relevant authorities for approval.
However, since there are currently no regulations for approving such treatment
plans, the company has not yet been able to proceed with dredging the reservoir.

3. Corporate restructuring,

Implementing the corporate restructuring policy of the Song Da Corporation and
Song Da 9 Joint Stock Company at Nam Mu Hydropower Joint Stock Company, the
company's Board of Directors has restructured its business operations accordingly.
Specific responsibilities have been assigned to each company leader for the restructuring
plan. which includes the following tasks:

- Maintaining electricity production and business operations.
- Divesting investments outside the electricity production and business sector.

The results of the restructuring efforts so far are as follows:
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a. Maintaining electricity production and business operations: The company
has successfully maintained stable electricity production and generated power
according to the planned schedule.

b.  Divesting investments outside the electricity sector: The company's non-
electricity investments include a capital contribution of VND 30.6 billion to the
charter capital of Song Da Tay Do Joint Stock Company. The implementation results
are as follows:

Song Da Tay Do JSC has conducted an asset auction, generating VND 26.26
billion from asset sales.

In 2024, Song Da Tay Do JSC proceeded with further asset auction
procedures. However, the auction was unsuccessful due to a lack of bidders
purchasing auction documents.

4. Electricity price negotiations and power purchase agreement renewal for Nam Mu
Hydropower Plant.

The company has developed a temporary electricity price. negotiated and reached
an agreement with EVNNPC, submitted it for approval by the relevant authorities, and
signed an appendix to extend the Power Purchase Agreement with the temporary
electricity price. This temporary price will be applied from 17 June 2024, until an official
electricity price is successfully negotiated. Currently, the company continues to update
relevant documents and coordinate with similar power plants to establish the official
electricity price for the Nam Mu Hydropower Plant.

Additionally. the company is exploring the option of participating in the electricity
market in accordance with Circular 21/2024/TT-BCT. This applies to hydropower plants
with a capacity of 10 MW or more after the expiration of the power purchase agreement
under the avoided cost tariff mechanism.

5. Investment in projects.

The company has engaged a consulting firm to conduct a pre-feasibility study for
the project. Based on hydrological data and actual electricity output, the project expansion
is deemed feasible. Accordingly. the company continues to work with the consulting firm
to analyze and determine the optimal approach. Currently, the company is hiring a
consultant to prepare a supplementary project planning report and is making preparations
for the next implementation steps.

6. Dividend payment in 2023.

The company has fully paid the 2023 dividends in cash at a total rate of 22%: First
installment: 10% paid in March 2024; Second installment: 6% paid in September 2024;
Third installment: 6% paid in November 20247.

7. Workforce welfare and Corporate social responsibility.

In 2024, the Party Committee, Trade Union, Youth Union, and Women's Affairs
Committee of the company have been actively and effectively operating, playing a key
role in promoting production competition at the Ndm Mu, Néam Ngin, and Nam An
hydropower plants. as well as related units. Various sports, cultural, and artistic activities
have been organized, along with initiatives to improve employee welfare.

The company has fostered strong relationships with local authorities and units in its
operational areas, ensuring a healthy and cohesive community life for all employees. No
social issues or misconduct have been reported within the company in 2024,
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1I. 2025 OPERATIONAL PLAN.
a. Advantages

- The company benefits from a united workforce, from leadership to employees. with
appropriate expertise, strong dedication. and commitment to the company’s stable and
sustainable development.

- The company continues to receive support and guidance from Song Pa 9 JSC and
relevant local authorities where it operates.
b. Challenges

- Many components and equipment in the hydropower plants have been in
operation for years, leading to deterioration. The company has hired consultants to assess
all structures and recommend necessary repairs to ensure safe and efficient operations.
Notably, Nam Mu Hydropower Plant has been operating at high intensity for over 20
years, resulting in significant wear and requiring major repairs.

- The operational roads leading to Ndm An & Nam Ngan hydropower plants have
suffered landslides due to heavy rains, making access and maintenance more difficult.

- The Ndm Mu Hydropower Plant's power purchase agreement (PPA) will expire
after 20 vears of operation. While a temporary electricity price has been negotiated and the
PPA has been extended, negotiations for a final electricity price face difficulties due to
unclear and frequently changing government regulations.

- Reservoir sedimentation at Nam Mu, Nam Ngan, and Nidm An hydropower plants
has significantly reduced useful storage capacity. In particular, resolving sedimentation at
Nam Ngan Hydropower Plant remains a major challenge.

- The auction process for recovered assets from Séng Pa Tiy D6 JSC has
encountered difficulties, delaving the divestment process.
¢. Key tasks

Considering these advantages and challenges, the company has set the following key
tasks for 2025:

- Ensure the safe and efficient operation of Ndm Mu, Nam Ngﬁn, and Ndm An

hydropower plants.
- Distribute 2024 dividends according to the resolution of the General Meeting of
Shareholders.

- Continue the restructuring process of Nam Mu Hydropower JSC as planned.

- Develop a pricing plan, negotiate the official electricity price, and sign a new
Power Purchase Agreement for Nam Mu Hydropower Plant.

- Continue investment research and prepare additional planning documents for the
Nim Mu Hydropower expansion project.

- Develop and implement a major repair plan for Nam Mu Hydropower Plant,
seeking necessary approvals before execution.

1. 2025 Key economic targets.

- Total business production value . VND 128.5 billion
- Revemie : VND 119.2 billion
- Profit before tax : VND 43.6 billion
- Profit after tax : VND 34.9 billion
- Payment to the State : ¥ND 33.1 billion
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- Expected dividend rate : 15%
2. Key objectives and progress:
+ Power Generation: Ensure safe operation and strive to meet or exceed
planned targets.
+ Capital Collection & Debt Management: Ensure timely collection of funds
and outstanding receivables.
+ Electricity Pricing & PPA Negotiation for Nam Mu Hydropower Plant:
Regularly update regulations and guidelines to develop and negotiate an official
electricity price effectively.
+ Restructuring: Continue implementation as planned.
+ Investment: Prepare a report requesting the inclusion of the Nam Mu

Hydropower expansion project in the planning framework.

+ Employee Welfare & Union Activities: Ensure timely salary payments and
employee benefits.
ITI. SOLUTIONS TO ACHIEVE THE 2025 PLAN.
1. Human resources and Business restructuring

Arrange personnel in accordance with the company’s production scale, and
continue improving the assessment of existing management model issues to implement
timely solutions that suit the company’s operations. Assign the right person to the right
task, tailored to the specific conditions of the company. Organize internal training
programs to enhance the skills of all employees, especially the management team, shift
leaders. and operators at the power plants.

Redesign the organizational structure as needed. and issue internal management
regulations that are in line with actual management practices and any changes in state
policies.

2. Electricity production at the Ndm Mu, Nam Ngan, and Nam An hydropower plants

Maintain good relationships with relevant regulatory bodies to enhance electricity
generation efficiency.
Carry out maintenance, repairs, replacements, testing, and adjustments of construction
components and equipment at all three plants in accordance with regulations. Develop a
plan for major repairs at the NMTD Ném Mu plant, submit it for approval, and implement
it.

Continue to develop a plan for dredging the reservoirs at the Nam Mu. Nam Ngan,
and Nam An hydropower plants, submit it for approval, and carry it out, with particular
focus on dredging the reservoir at NMTD Nim Ngén.

Ensure sufficient manpower, replacement materials, and spare equipment for
electricity production.

3. Negotiating the electricity sale price and signing the electricity purchase agreement
for the NMTD Ndm Mu Hydropower Plant.

Continue working with the Northern Power Corporation, Vietnam Electricity
Group, relevant ministries, and agencies, and collaborate with similar power plants to
establish the official electricity price for Nam Mu Hydropwer Plant, following the
guidelines in Circular 12/2025/TT-BCT and other current regulations. In addition to the
above approach. the company will also research and develop a plan to participate in the
competitive electricity market for Nam Mu Hydropwer Plant.
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4. Technical work

Enhance management of workload, progress, particularly regarding the acceptance
test documentation. Focus on safetv supervision and organize regular safety training for
workers.

Ensure that the plant's facilities and equipment operate safely and efficiently.

5. Financial work
The work of collecting capital for power generation and recovering other receivables
is always timely. Review procedures to complete the liquidation of damaged fixed assets
and replacements.
For investments outside the core business: update legal regulations guiding
divestment processes to develop a divestment plan when conditions allow.
Prepare financial plans for investing in projects.
Develop a plan for paying dividends for 2024 in cash to present to the shareholders'
meeting for approval and implementation.
6. Restructuring work
a. Maintain electricity production and business operations: The electricity
production and business operations are maintained stably. and electricity
generation meets the planned targets.
b. Divestment of investments outside the electricity production and business sector:
Investment in the charter capital of Song Da Tay Do Joint Stock Company (30.6
billion VND): Direct the representative of the capital share in Song Da Tay Do Joint
Stock Company to auction off the recovered assets.
7. Investment work.

Continue researching and investing in the Ndm Mu Hydropower Expansion Project,
working with consulting units to develop, calculate, select the optimal plan, and proceed
with preparing documents for supplementary planning and obtaining project investment
approval.

8. Other tasks.

Strengthen the activities of organizations such as the Party. the Trade Union. the
Youth Union, and the Women's Union within the Company to promote business activities
and achieve the set goals and plans. Establish good relationships with local authorities and
other units in the operational area, and enhance cultural, artistic, and sports exchanges to
create a healthy living environment for all emplovees.

IV. CONFERENCE PRESENTATIONS

To implement the business plan for 2025, we kindly request the General Assembly to
approve the contents presented by the Board of Directors for the Company to proceed with
implementation. Specifically, the items for approval are as follows:

- Business results for 2024

- Business plan for 2025

- Audited financial statement for 2024

- Report on the activities of the Board of Directors for 2024 and the plan for 2025

- Report on the activities of the Board of Supervisors for 2024 and the plan for

2025
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- Settlement of salaries, remuneration for the Board of Directors, Board of
Supervisors, and Executive Board; bonuses for management in 2024 and the
plan for 2025

- Profit distribution plan for 2024

- Selection of the auditing firm for the financial statements of 2025

- Other matters proposed for delegation of authority to the Board of Directors

The above is the report on the Company’s operations in 2024 and the plan for 2025.
We sincerely look forward to receiving guidance from the General Assembly.

Sincerely thank you.

Recipients: ON BEHALF OF THE BOD
- General Meeting of Shareholders CHAIRMAN

- Filed for Board of Directors, General
Administration

Tran The Quang



‘PORT ON PRODUCTION AND BUSINESS PERFORMANCE IN 2024
BUSINESS PRODUCTION PLAN 2025

2024 Actual Performance

g Indicator Unit | Plan for 2024 | 2024 Plan |Plan for2025|  Note
nce Implementati .
s Achievement
Rate
1 2 3 4 ] 9 10 12
1 [Total Business Production Yalue 10°d | 156,797,760 | 163,249,604 | 104%| 128498610
I1 |Sales Revenue 10°d 156,797,760 | 163,249,604 104% | 128,498,610
1 [Revenues 10°d | 144,250,000 | 151,329,598 105%| 119,165,380
- |Revenue from J:lectrmlt} Sales 107d 143,700,000 | 149,000,069 104%( 116.665,3 80
- |Other Income + Revenue from Financial| 10°d ©550.000 | 2,320,529 424%| 2500000 |
2 Ou!pui Valuu Adl’.led Tax ]U"'ﬂ 12 547 760 11, 91{] I]I]ﬁ 95% 9333230
Il |Receipt of money into account _1_{!3&_ 156 797 760 I')I 442 515 123%| 146,108,687
IV |Profit - 10d
1 l_fruf' it before tax lﬁ’d ~ 53,170,000] 58,855,590 111% 43,600,000
2 |Profit after tax 10°d | 42,536,000) 46,980,256 110%)| 34,880, 000
3 [ProfitMargin | R )
V  |Payables to the State 10%d 49.749,000 41 622 462 102%| 33,060,939
1 Payables to the Bndget | 10%d 38,536,011 . 39 .'592 I]'?‘i- . 102%)| _ﬂ_ﬁSSﬁiﬁh_
2 |Other Payables 10°d 2,203 989 2,230,387 101% 2,203,989
VI [Working Capital af the End of the Perl 10'd | 304,089,916 | 308,534,172 | 101%| 207,655,952
1 |Owners' Equity 10°d | 304,089,916 | 308,534,172 101%]| 297,655,952 |
a_|Charter Capital 10°d | 209,999.000 | 209,999,000 | | 209.999.000
Capital Contribution of Song Da 9 Comy 1[]_ d 107,100,000 | 107,100,000 107.160. Dﬂﬂ“
_ |Capital of Other Shareholders | 10°d | 102,899,000 | 102,899,000 102,899,000 |
b |Capital Surplus 10°d (468.780)]  (468.780) (468.780)
¢ |Funds 10°d | 44,315,289 | 44,315,289 | 44315289
d |Retined Eamings | 10% | 50211,729 | 54,655,985 109%| 43,777,765 |
. Prevmus year B 1Q'*d 7,675,729 7,675,729 100%]| B8.897.765
N Current year iU’_‘_d 42,5.:6 000 | 46,980,256 110%( 34,880,000
e |Sources of Funds for Capital Constructig 10°d 32,678 | .“3-"5_5_5_?-55_ 32,678
'\il_l EIECH‘IEII}’ Uulpul 10°KWh | 147,500 ]_SE 864 106% 147, 500
+ Nam Mu Hydropower. 10’k Wh 67,000 70,470 105% 6? GGU
| + Nam Ngan Hydropower. | 10%kwn 56,000 58202 | 104%)| 56,000 |
| + NamAn HJ. ﬂ’rerr:wer HPkWh 24500 | 27192 | 111%]| 2_4501] |l
VIII |Investment 10°d ' '
1 |Plant | 10% | 3000000 500,000 5,000,000 |
IX |Dividend %o 18 20 111% 15




DITING AND CONSULTING COMPANY LIMITED

3472025/ UHY-BCKT

INDEPENDENT AUDITORS’ REPORT
Un the Financial Statements of Nam Mu Hydropower Joint Stock Company
I_ For the fiscal year ended 31 December 2024

To:  The Shareholders
The Board of Manasgement and Board of Directors
Nam Mu Hydropower Joint Stock Company

We have audited the accompanying Financial Statements of Nam Mu Hydropower Joint Stock
f Company (hereinafter referred to as the “Company™) which were prepared on 28 February 2025, as
‘ set out on page 06 to 28, including the Balance Sheet as at 31 December 2024, the Income Statement
g and Cash Flow Statement for the fiscal year then ended and the Notes thereto.

Responsibilities of the Board of Directors

The Board of Directors of the Company is responsible for preparing and presenting the Financial
Statements to give a true and fair view in conformity with Vietnamese Accounting Standards,
Vietnamese Corporate Accounting System and legal regulations related to the preparation and
presentation of the Financial Statements and for such internal control as the Board of Directors
determines is necessary to enable the preparation and presentation of the Financial Statements that are
free from material misstatements, whether due to fraud or error.

Responsibilities of the Auditors

Our responsibility is to express an opinion on these Financial Statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those Standards require
that we comply with ethical requirements, plan and perform the audit to obtain reasonable assurance
whether the Financial Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The selected procedures depend on the auditor's judgment, including the
| assessment of the risks of material misstatement of the financial statements, whether due 1o fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the
Company’s preparation and fair presentation of the Financial Statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Company's internal control. An audit also includes evaluating the
appropriateness of the accounting policies used and the reasonableness of accounting estimates made
by the Board of Directors, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Head- Office; Zth Floor, B2 Tower,

Roman Plaza, To Huu Street, Dal Mo Ward,

Mam Tu Liem District. Hanol, Vietnam.

Phone: B4 24 5678 3908 4
wvw ulbry wn
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INDEPENDENT AUDITORS’ REPORT (CONT'D)

Opinion of the Auditors

In our opinion, the Financial Statements give a true and fair view, in all material respects, of the
financial position of Nam Mu Hydropower Joint Stock Company as at 31 December 2024 and the
resulis of its operations and its cash flows for the fiscal year then ended, in accordance with

etnamese Accounting Standards, Vietnamese Corporate Accounting System and legal regulations

Minh Long Nguyen Minh Thang

Deputy General Director Auditor

Auditor’s Practicing Certificate No. 0666~ Auditor’s Practicing Certificate No. 4421-
2023-112-1 2023-112-1

For and on behalf of

UHY AUDITING AND CONSULTING COMPANY LIMITED
Hemol, 28 February 2025
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FORM BO1-DN
Issued under Circular Mo, 200201 4/TT-BTC on
22 December 2014 of the Ministry of Finance

NAM MU HYDROPOWER JOINT STOCK COMPANY
Tan Thanh commune, Bac Quang district,
Ha Giang province

BALANCE SHEET
Az at 31 December 2024
ASSETS Code Note 31/12/2024 01/01/2024
YND YND
CURRENT ASSETS 100 111,498,168,321 099,523,746,449
Cash and cash equivalents 110 4 12,995,216.886 82,499,312,150
Cash 111 10,995.216,886 18,495,312,150
Cash equivalents i i 2.000.000,000 64,000,000,000
Short-term financial investments 120 83,000.000,000 -
Held-to-maturity investments 123 i 85,000.000,000 =
Short-term receivables 130 12,141,372,495 16,916,354,277
Short-term trade receivables 131 3 10,182,953.462 16.734.017.294
Short-term advance to suppliers 132 381,402,106 72,600,000
Other short-term receivables 136 9 1,577,016,927 109,736,983
Inventories 140 16 28,578,265 29,362,000
Inventories 141 28,578,265 29,362,000
Other current assets 150 1,333,000,675 78,718,022
Short-term prepaid expenses 151 5 1,333,000,675 78,718,022
NON-CUBRENT ASSETS 200 238,718,257.447 250,722,511,011
Fixed assets 220 1§ 199,447,081,843 216,625,806,009
Tangible fixed assels 221 199,447,081,843 216,625,806,009
- Cost 222 738,818 510873 733,510,413 146
- Accrmulated depreciation 223 (539,372,429,030)  (316,884,607,137)
Long-term assets in progress 240 6,593,597,946 343,272,727
Construction in progress 242 6 6,503,597.946 343,272,727
Long-term financial investments 250 30,600,000,000 30,600,000,000
Investments in subsidiaries 251 7 30,600,000,000 30,600,000,000
Other long-term assets 260 2,087,577,658 3,153,432,275
Long-term prepaid expenses 261 3 2,D87,577,658 3,153.432.275
TOTAL ASSETS 270 350,226,425,768 350,246,257,460
The accompanying notes are an integral part of these financial statements 6



FORM B01-DN
Issued under Circalar No. 20028 14/TT-BTC on
22 Deacember 2014 of the Ministry of Finance

NAM MU HYDROPOWER JOINT STOCK COMPANY
Tan Thanh commune, Bac Quang district,
Ha Giang province

STATEMENT OF FINANCIAL POSITION (CONT'D)

Tran Xuan Du

Tran Xuan Do

As at 31 December 2024

RESOURCES Code Note 3171272024 01/01/2024
YND YND

LIABILITIES 300 41,692,251,833 38,240,389.541
Current liabilities 310 41,692,251,833 38,240,389,541
Short-term trade pavables in 12 11,432,997,865 12,067,680,854
Taxes and other payables to the State 313 13 13.602.879.038 12.855.319,998
Payables to employees 314 6,805,856,567 0,417,971,567
Short-term accrued expenses 315 14 3,177,869,000 2.040,127.941
Other short-term payables 319 15 2.394,781,308 2,552,458,147
Bonus and welfare fund 322 2.217.868.055 2,306,830,934
OWNERS' EQUITY 400 308,534,173,935 312,005,867,919
Owners' equity 410 16 308,534,173,935  312,005,867,919
Owners' equity 411 209.999.000,000  209.999,000.000
Ordinary shares with voting rights f1la 209 999 000 0G4 209,999 gog gog
Share premium 412 (468,780,000) (468,780,000)
Development investment funds 418 44,315,289,385 44,315,289,385
Retained earnings 421 54,655,985,884 58,127,679,868

- Accumuldated retained earnings 42la 7.675,729,743 4,973,553,300

brought forward
- Retained earnings for the current year 421b 46,980, 236,141 33,152,126,568
Capital expenditure fund 422 32,678,666 32,678,666
TOTAL RESOURCES 440 350,226,415,768 350,246,257,460
Ha Giang, 28 February 2023
Prepaper Chief Accountant

The accompanying notes are an integral part of these financial statements



FORM B02-DN
Issued under Circular No. 200/2014/TT-BTC an
22 December 2014 of the Ministry of Finance

NAM MU HYDROPOWER JOINT STOCK COMPANY
Tan Thanh commung, Bac Quang districi,
Ha Giang province

INCOME STATEMENT
For the fiscal year ended 31 December 2024
Items Code Note Year 2024 Year 2023
VND VND
Revenue from sales of goods and 01 17 149,000,069,681 158,624.640,569
rendering of services
Revenue deductions 02 = =
Net revenuoe from sales of goods and 10 149,000,069,681  158,624,640,569
rendering of services
Cost of goods sold 11 18 83,823,082,867  84.678,213,895
Gross profit from sales of goods and 20 65,176,986,814  73,946,426,674
rendering of services
Financial mcome 21 19 2,327,758,136 1,455,350,340
Financial expenses 22 20 26,682,320 92,140,000
In which: Interest expenses 23 - -
Selling expenses 23 - -
General and administrative expenses 26 21 £.411,099,621 8.342.088,374
Operating profit 30 59,066,963,009  66,967,548,640
Other income 3l 1,763,241 7.578,157
Other expenses 2 22 213,136,438 320,498,178
Other profit 48 (211,373,197) (312,920,021)
Net profit before tax 50 58,855,580,812  66,654,618,619
Current Corporate income 1ax expenses 31 24 11,875,333.671 13,502,502,051
Deferred Carporate income tax expenses 52 - L
Net profit after tax 6l 46,980,256.141  53,151,126,568

Prepaper

o

Tran Xuan Du

Chief Acconntant

Tran Xuan Du

Ha Giang, 28 February 2025

Director

The accompanying notes are an integral part of these financial stalements



FORM BO3-DN
Issued under Circular No, 200/2014/TT-BTC on
22 December 2014 of the Ministry of Finance

NAM MU HYDROPOWER JOINT STOCK COMPANY
Tan Thanh commune, Bac Quang districl,
Ha Giang province

CASH FLOW STATEMENT
(Applying indirect method)
For the fiscal year ended 31 December 2024

Items Code Note Year 2024 Year 2023
VND YIND

Cash Nows from operating activities
FProfit before tax i3] 58,555,589,812 66,654,628,619
Adjustments for:

Depreciation and amortization 02 22,387,607,889 33.652,346,110

(Gain)loss from investing activities 0s (2,327,758,136) (1,455,350,340)
Operating prafit before changes in 08 78,915,439,565 98,851,624,389
warking capital

Increase, decrease in receivables 09 6,214,598.219 291,146,621

Incresse, decrease in inventories 10 783,735 634,000

Increase, decrease in pavables (excluding 11 665,755,308 8,797.031,684

interest payable, corporate income tax

payable)

Increase, decrease in prepaid expenses 12 (188,428,036) 3,403,156,284

Corporate income tax paid 15 {11,559,246,009)  (11,297,330,456)

Other payments on operating activities 7 (4.240,919,000) (4.110,728,004)
Net cash flows from operating activities 20 69.807.983,782 05,935,533,518
Cash flows from investing activities

Purchase and construction of fixed assetsand 21 (9.052,436,545)  (11,320.127.409)

other long-term assets

Loans given and purchases of debt 23 (85.000,000,000) -

instruments of other entities

Proceeds from interests, dividends and 27 888,141,699 1,455,350,340

distributed profits
Net cash flows from investing activities 30 (93,164,294,840) (9,864, 777,069}
Cash flows from financing acrivities

Dividends and profits paid 1o owners 36 (46,147,784,200)  (50,347.103,580)
Net cash flows from financing activities 40 (46,147,784,200)  (50,347,103,580)
Net cash flows during the year 50 (69,504,095,264) 35,723,652,869
Cash and cash equivalents at the 60 82,499.312,150 46,775,659,281
beginning of the vear
Cash and cash equivalents at the 70 12,995,216,886 82,499,312,150
end of the year

Ha Giang, 28 February 2025
Prepaper Chief Accountant /’ F__‘H“‘ﬁ Dlrectur
} il >
/ %
\, \
N
Tran Xuan Du Tran Xuan Du

The accompanying notes are an integral part of these financial statements 9
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PROPOSAL
OF THE BOARD OF DIRECTORS

To: The General Meeting of Shareholders of Nam Mu Hydropower JSC

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020,
Pursuant to the Charter of Organization and Operation of Nam Mu Hydropower

JSC,

Puruant to the Resolution of the 2024 Annual General Meeting of Shareholders of
Nam Mu Hydropower JSC;
- Pursuant to the audited financial statements for 2024.

The Board of Directors of Nam Mu Hydropower Joint Stock Company submits to the
General Meeting of Shareholders the audited financial statements for 2024 as follows:

The financial statements for the year ended 31 December 2024, were audited by UHY
Auditing and Consulting Co., Ltd. — one of the audit firms with the necessary expertise and
meeting all the selection criteria approved by the General Meeting of Shareholders.

According to the auditor’s opinion, the financial statements fairly and accurately
reflect, in all material respects, the financial position of Nam Mu Hydropower Joint Stock
Company as of 31 December 2024, as well as the results of its production and business
activities and cash flows for the financial vear then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System, and relevant legal
regulations on the preparation and presentation of consolidated financial statements.

Upon receiving the audited financial statements for 2024, Nam Mu Hydropower Joint
Stock Company promptly published them on the company’s website and disclosed the
information in accordance with current regulations.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval of the 2024 audited financial statements of Nam Mu Hydropower Joint Stock
Company, audited by UHY Auditing and Consulting Co., Ltd. (as attached).

Submitted for the General Mecting of Shareholders’ review and approval.

Recipients: ON BEHALF OF THE BOD
- As "To!™ CHAIRMAN

- Filed at the Office

Tran The Quang
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\ NAM MU,
PROPOSAL

BY THE COMPANY’S BOARD OF DIRECTORS

To: The General Meeting of Shareholders of Nam Mu Hydropower Joint Stock Company

- Pursuant to the Law on Enterprises No, 59/2020/0H14 dated 17 June 2020,

- Pursuant to the Company's Charter,

- Pursuant to the business results of 2024.

The Board of Directors proposes that the General Meeting of Shareholders approve the 2024
profit distribution plan as follows:
Curreney unit: VND

No Description Amount (VND) Notes

1 |Profit before tax in 2024 58.855,589,812
2 |Current corporate income tax 11.875.333,671
3 |[Profit after corporate income tax (3 = 1 — 2) 46,980,256,141
4 |Appropriation to funds 3.758.420.491

- Bonus and welfare fund (8%6). 3,758,420,491
5 |Remaining profit after fund appropriation (5=3 —4) 43,221,835,650
6 |Retained earnings from previous years 7.675,729.743
7 |Dividend payment in cash (20%) 41.999,800,000
8 |Remaining profit after distribution (8=5+6-7) 8.897.765,393

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Noi nhin: ON BEHALF OF THE BOARD OF DIRECTORS

- As addressed CHAIRMAN
- Office archive

Tran The Quang
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e: Finalization of Salaries and Remuneration
for the Board of Directors and the Board of
Supervisors)

PROPOSAL

To: The General Meeting of Shareholders of Nam Mu Group Joint Stock
Company

- Based on the Law on Enterprises No, 59/2020/QH14 dated 17 June 2020;

- Based on the Company's Charte:

- Based on the Company's business performance results and operational plans;

To facilitate corporate governance, the Board of Directors submits to the General
Meeting of Shareholders for approval the salaries and remuneration for the Board of Directors
and the Board of Supervisors for 2024, as well as the plan for 2025, as follows:

I. PERSONNEL OF THE BOARD OF DIRECTORS AND THE BOARD OF
SUPERVISORS.

1. Board of Directors.

e The Board of Directors for the 2020-2025 term consists of five (05) members:

- Mr. Tran The Quang - Chairman.
- Mr. Bui Trong Can - Member.
- Mr. Nguyen Viet Ky - Member.
- Mr. Nguyen Duc Luong - Member.
- Ms. Tran Thi Len - Member.

The term of the current Board of Directors (2020-2025) will conclude at the Annual
General Meeting of Shareholders in 2025.

e Election of the Board of Directors for the 2025-2030 Term.

The Board of Directors has issued a written notice to shareholders inviting nominations
and candidacies for the election of five (05) members for the 2025-2030 term. in accordance
with the Company’s Charter and relevant legal regulations.

Based on the nomination and application dossiers submitted by shareholders, the
Board of Directors proposes that the General Meeting of Shareholders elect the following
candidates to the Board of Directors for the 2025-2030 term:

. | . nominated by Song Da 9 Joint Stock Company.
= ME s . nominated by Song Da 9 Joint Stock Company.
= ML wusiyii . nominated by Song Da 9 Joint Stock Company .
- Mr. ........., nominated by .............

-Ms. e , nominated by .............

2. Board of Supervisors:
e The Board of Supervisors for the 2020-2025 term consists of three (03) members:

- Ms. Tran Ngoc Anh - Head of the Board of Supervisors
- Ms. Tran Thi Chung - Supervisor
- Ms, Dang Thi Doan Trang - Supervisor

1/4



The term of the current Board of Supervisors (2020-2025) will conclude at the Annual
General Meeting of Shareholders in 2025,

e Election of the Board of Supervisors for the 2025-2030 Term.

The Board of Directors has issued a written notice to sharcholders inviting
nominations and candidacies for the election of three (03) members for the 2025-2030 term,
ensuring compliance with the Company’s Charter and applicable laws.

Based on the nomination and application dossiers submitted by shareholders, the
Board of Directors proposes that the General Meeting of Shareholders elect the following
candidates to the Board of Supervisors for the 2025-2030 term:

- Ms. .......... nominated by Song Da 9 Joint Stock Company.
~Ms. e , nominated by Song Da 9 Joint Stock Company.
-Ms. ..........,nominated by .............

II. SALARIES AND REMUNERATION FOR THE BOARD OF DIRECTORS AND
THE BOARD OF SUPERVISORS.
1. Salaries and Remuneration for the Board of Directors and the Board of Supervisors

Report for 2024:

Based on the Company's 2024 business performance indicators and the resolution
passed by the General Meeting of Shareholders in 2024, the salaries and remuneration for
the Board of Directors and Board of Supervisors were paid at 100% of the approved budget,
with a total amount of VND 912 million, detailed as follows:

R No. of Approved Total
T . of Salary/Remunerat Actual
Position Mont | | ) : Salary/Remunerat
T Peopl s ion per Resolution | Salary/Remunerat ion 2024 (VND)
e (VND/month) ion (VIND/month)
1 2 3 4 5 {6)=(5)x100% (7)=(6)x(4)x(3)
Salaries for full-time
1 | officers
Head of the
Board of
1 | Supervisors 1 12 20,000,000 20,000,000 240.000,000
Remunerati
11 | on
Chairman of
the Board of
1 | Directors 1 12 12,000.000 12,000,000 144,000,000
Member of
the Board of
2 | Directors 4 12 8.000.000 8,000,000 384.000,000
Member of
the Board of
3 | Supervisors 2 | 12 6,000,000 6.000,000 144,000,000
| Total | 912,000,000

2. Bonuses for the Board of Directors, Board of Supervisors, and Corporate
Management in 2024,
Based on the Company's 2024 business performance indicators and the resolution
passed by the General Meeting of Shareholders in 2024, the bonus for corporate management
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(including the Board of Directors, Board of Management. Chief Accountant, and Board of
Supervisors) is equivalent to 1.5 months of average salary. totaling VND 259.5 million
(detailed breakdown attached):

3. Salary and Remuneration Plan for the Board of Directors and Board of Supervisors
in 2025. ?

\o
J L]

No Position Remuneration Salary ) #
’ ~ (VND/month) (VND/month) =/
] Chairman of the Board of Directors 12,000,000 7
2 Fllll-ﬁi-l:le Head of the Board of 20.000.000
Supervisors

3 | Member of the Board of Directors 8,000,000
4 | Member of the Board of Supervisors 6.000,000 |
5 | Secretary 5,000,000 |

4. Bonus Plan for the Board of Directors, Board of Supervisors, and Corporate
Management in 2025.

To encourage innovation and improve business management efficiency, the General
Meeting of Shareholders authorizes the Board of Directors to grant bonuses to corporate
management (including the Board of Directors, Board of Management, Chief Accountant,
and Board of Supervisors) based on the business performance in 2025, as follows:

- If the 2025 after-tax profit meets the target: The maximum bonus shall not exceed
one (01) month's average salary.

- If the 20235 after-tax profit exceeds the target: The maximum bonus shall not exceed
1.5 months’ average salary.

Submitted to the General Meeting of Shareholders for consideration and approval.

Recipients: ON BEHALF OF THE BOARD OF
- As addressed DIRECTORS
- Office filing CHAIRMAN
Tran The Quang
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Hanoi, ...
General Meeting of Shareholders to the
Board of Directors)

Uane

PROPOSAL
BY THE COMPANY’S BOARD OF DIRECTORS

To: The General Meeting of Shareholders of Nam Mu Hydropower Joint
Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;
- Pursuant to the Company's Charter.
- Pursuant to the functions and duties of the Board of Directors.

In order to facilitate corporate governance, the Board of Directors respectfully
submits to the General Meeting of Shareholders for authorisation as follows:
- To authorise the Board of Directors to approve matters relating to the divestment
from Song Da Tay Do Joint Stock Company.
- To authorise the Board of Directors to approve matters relating to the investment
study of the Nam Mu Hydropower Expansion Project.

- To authorise the Board of Directors to approve matters relating to the re-signing of
the Power Purchase Agreement for Nam Mu Hydropower Plant.

- To authorise the Board of Directors to approve the major overhaul project of Nam
Mu Hydropower Plant.

Respectfully submitted to the General Meeting of Shareholders for consideration and

approval.
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As addressed CHAIRPERSON

- Oiffice archive

Tran The Quang
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Buq G T
LEEEDRAFT RESOLUTION
Annual General Meeting of Shareholders 2025

Nam Mu Hydropower Joint Stock Company

GENERAL MEETING OF SHAREHOLDERS

NAM MU HYDROPOWER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed on 17 June 2020,
effective from 1 January 2021, and the Decrees guiding the implementation of certain

provisions of the Law on Enterprises;

Pursuant to the Charter on the organization and operation of Nam Mu Hydropower

Joint Stock Company:

Pursuant to the Minutes No. ..../2025/BB-DHDCD dated 27 April 2025, of the
Annual General Meeting of Sharcholders 2025 of Nam Mu Hydropower Joint Stock

Company.

RESOLUTION

Article 1: The Annual General Meeting of Shareholders of Nam Mu Hydropower Joint

Stock Company in 2025 votes to approve the following matters:
1. Approval of the business performance results for 2024.

- Production and business value
- Revenue
- Profit before tax
- Profit after tax
- Payment to the State
(Voting approval rate .......% in favor)

: VND 163.2 billion
: VND 151.3 billion
: VND 5R.8 billion
: VND 469 billion
. VND 41.6 billion

2. Approval of the business plan for 2025.
- Total production and busisness value : VND 128.5 billion
- Revenue : VND 119.2 billion
- Profit before tax - VND 43.6 billion
- Profit after tax : VND 34.9 billion

- Payment to the tax
- Dividend rate

(Voting approval rate .....% in favor)

: VND 33.1 billion
15 %

3. Approvav] of the 2024 Financial Statements of Nam Mu Hydropower Joint Stock
Company, audited by UHY Auditing & Consulting Co., Ltd. (as per the attached

financial report).
(Voting approval rate .......% in_favor)

4. Approval of the profit distribution plan and dividend payment for 2024.
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No. Content Amount (VND) ]
1 | Profit before tax for 2024 58.855,589.812
2 | Current corporate income tax 11.875,333.671
3 | Profit after corporate income tax (3=1-2) 46,980,256.141
4 | Appropriations to funds 3.758,420.491
- Bonus and welfare fund (8%) 3,758,420491
5 | Remaining profit after fund appropriations (5=3-4) 43,221,835,650
6 | Retained earnings from previous years 7,675,729.743
7 | Dividend distribution (20% in cash) 41,999 800.000
8 | Remaining profit after distribution (8=5+6-7) 8.897,765.393
(Voting approval rate .....% in favor)
5. Approval of the Report on the Activities of the Board of Directors for 2024 and the
Plan for 2025 (report attached).
(Voting approval rate ... ... % in favor)
6. Approval of the Report on the Activities of the Supervisory Board for 2024 and the
Plan for 2025 (report attached).
(Voting approval rate .....% in favor)
7. Approval of the Salaries, Remuneration of the Board of Directors and Board of
Supervisors, and Management Bonuses for 2024; and the Plan for 2025:
7.1. Finalization of salaries and remuneration for the Board of Directors and Board of
Supervisors in 2024 as follows:
Salary,
remuneration plan | Actual saln-r}', Total salary,
- No.of | No.of | asper2023 Annuval | remuneration ;
No. Paosition i remuneration
persons | months | General Meeting for 2023
for 2023 (VND)
Resolution (VND/month)
{(VND/month)
I 2 3 - 3 (6)=5x100% | (7)=(6)x(4)%(3)
I | Salaries for full-time officers
Head of the Board of
1 | Supervisors | 12 20,000,000 | 20,000,000 | 240,000,000
Il | Remuneration
Chairman of the
1 | Board of Directors 1 12 12,000,000 12.000,000 | 144,000,000
Member of the Board
|2 | of Directors 4 12 &.000,000 8.000.000 | 384.000.000
Member of the Board
3 | of Supervisors 2 12 6.000.000 6.000.000 144.000.000
Total 912,000,000
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7.2 Bonus for the Board of Directors, Supervisory Board, and Business Managers for

2024.

Based on the business performance indicators for 2024 and the 2024 AGM
Resolution. the bonus for Business Managers (Board of Directors, Board of Management,
Chief Accountant, and Supervisory Board) is equivalent to 1.5 months of average salary.
totaling VIND 259.5 million (details provided in the Board of Directors' proposal):

7.3. Salary and remuneration plan for the Board of Directors and Board of Supervisors

Planned
- . Planned salary
No. Position remuneration
(VND/month) | (VND/month)
1 | Chairman of the Board of Directors 12.000.000
2 | Full-time Head of the Board of 20,000.000
Supervisor
3 | Member of the Board of Directors 8.000.000
Member of the Board of Supervisors 6.000.000
5 | Secretary 5.000.000

7.4. Proposed Bonus Allocation for the Board of Directors. Board of Supervisors, and

Business Managers in 2025.

To encourage innovation and improve operational efficiency, the Annual General
Meeting authorizes the Board of Directors to distribute bonuses based on 2024 business
performance as follows:

- If the 2024 after-tax profit target is met: Maximum bonus of 1 month of average

salary.
- [fthe 2024 after-tax profit target is exceeded: Maximum bonus of 1.5 months of

average salary.
(Voting approval rate ... ... % in favor)
8. Approval of matters authorized to the Board of Directors by the Annual General
Meeting:
- Authorization for the Board of Directors to approve matters related to divesting capital
in Song Da Tay Do Joint Stock Company.
- Authorization for the Board of Directors to approve matters related to researching
investment in the Nam Mu Hydropower Expansion Project.
- Authorization for the Board of Directors to approve matters related to renewing the
power purchase agreement for Nam Mu Hydropower Plant.
- Authorization for the Board of Directors to approve the Major Repair Project for Nam
Mu Hydropower Plant.
(Voting approval rate ......% in favor)
Approval of the list of independent audit firms and authorization for the Board of
Directors to select one (01) firm from this list to conduct audits and financial statement

=

reviews for 2025. The list includes:
- AASC Auditing Firm Limited
- UHY Auditing & Consulting Co., Ltd.
- VACO Auditing Company Limited
(Voting approval rate .......% in favor)
10. Approval of the election results for the Board of Directors and Board of Supervisors
for the 2025 — 2030 term.
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10.2 Election results for the Board of Directors for the 2025 — 2030 term:

- Mr. : Elected with ......% approval
- Mr. : Elected with ......% approval
- Mr. : Elected with ......% approval
- Ms. : Elected with ......% approval
- Ms. : Elected with ......% approval
10.2 Elections results for the Board of Supervisors for the 2025 — 2030 term:
- Ms. : Elected with ......% approval
- Ms. : Elected with ......% approval
- Ms. : Elected with ......% approval

Article 2. The General Meeting of Shareholders assigns the Board of Directors to direct
the Company in implementing the contents specified in Article 1, in accordance
with legal regulations and the Company's Charter.

Article 3. The Board of Directors, Board of Supervisors, Board of Management,
functional departments, and affiliated units of Nam Mu Hydropower Joint Stock
Company shall execute this resolution.

Recipients: ON BEHALF OF THE GENERAL
- All sharelicldars. MEETING OF SHAREHOLDERS
- Board of Directors. Board CHAIRMAN
of Supervisors.
- State Securities
Commission.
- Company archives.

Tran The Quang
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