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Dia diém: Hoi truong Cong ty — Puong 25B —KCN Nhon Trach 1 - Nhon Trach - Dong Nai
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THOI GIAN NOI DUNG THUC HIEN
W 1 AE AR
CHUAN BI #4
7h30 - 8h00 DPoén Dai biéu tham du dg}i hoi, l;iém tra tu cdch cd dong, BTC
72530-82500 | nhan tai liéu va phicu biéu quyét. B X & £ ho €35 0 ¥ | A% A B

EHBRRERK  BEHAKEF -

KHAI MAC PAI HOI

- Tuyén bd khai mac. & # B % o

- Gidi thiéu thanh phfin tham du /)4 % hu pk, B

- Bdo cdo két qua kiém tra tr cdch cO dong # & & RAR | . ¢ Pong &
EMR A RMREHEE

- Thdng qua danh sidch Poan Chu tich, Ban thu ky dai i 1

Ban kiém tra tu

08h00 - 08h30
82500-8%530

hoi, Ban kiém phiéu.i8@ ¥ ¥4 £ % > K@#EZ% | Cha toa (Chi tich
Be 82EAE- HDQD ¥ ¥ &
- Théng qua chuong trinh dai hoi, Quy ché lam viéc,
quy ché bau ctr tai dai hoi BB K @85 » K EHE
A REBEBRBRA.
CHUONG TRINH DAI HQI X ¢ #2
08h30 - 10h30 B4o céo hoat dong cuia HDQT nam 2024 Chu tich HBQT
82530-102530 2024 FEF N T HRE R FFR
B’éo céo két qua ’hoat dong kinh doanh nam 2024 va Téng GD
ké hoach san xuat kinh doanh ndm 2025 sz
2024 F& 8 E B o & RARE R 2025 o SR
FUE S
Béo cdo kiém sodt cia Ban kiém sodt B 2% B €89 Truéng BKSE &

BERRE -
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- Thong qua céc to trinh cia Hoi dong quan tri i@:@% | Chu tich HDQT
EeLREE PFK
1. To trinh thong két qua hoat déng kinh doanh ndm
2024 va bdo cdo tai chinh kiém todn ndm 2024;
Wik 2024 HFEBAEFFHERFZEM 2024 #

FIt MRS

2. To trinh thong qua phiong dn phédn phoi loi
nhudn.

FErEyTEREE

3. To trinh phé duyét thu lao HPQT, BKS nam 2024
va miec thit lao cua HPQT, BKS nam 2025;

2024 FEHII - EFTHBSMERTEZER 2025

FEREZRAG - EFTNTHEBMFPREE S

4. To trinh thong qua Ké hoach san xudt kinh doanh
nam 2025

%2 ¥1838 2025 Fa B A R

5. To trinh thong qua viéc lya chon don vi kiém todn
BCTC 2025

2025 FEBFNGANMBRENEMNTERE

10h30 - 10h45

Giai lao 4k 8. B i
102530-102545
10h45-11h00 Coma b I b phidu /A 1 % & R Ban kiém phiéu
ong bo két qua kiém phiéu / E=E
108545118500 | 1 PSR %E2EAR
11h00-11h15 Thoéng qua bién ban Dai hoi, Nghi quyét bai hoi Ban thu ky
112500- 112515 | BB R K & &8k Rk B K& RHK WEEE®
11h15 - 11h20 .,
Tuyén bo B€ mac Dai hoi K € B % Chu toa X /&

112515-112520

CONG TY CP GACH MEN CHANG YIH
BEMERLA RS
TM. HQI PONG QUAN TRI & ¥4 /K%
CHUTICH $#¥ &

CHEN HUI ZUN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH MEN CHANG YIH AbhEeERAME
Doc 1ap - Tw do - Hanh phiic
5 EMERAH RAT B e

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2025
2025 FHFBMRREREE

V/v: Thong qua Quy ché lam viéc tai Pai hdi dong cé dong thuong nién
ctia Cong ty Co phdn gach men Chang Yih
P88 8 B ERM A PR 5] 60 F F AR KRG o) TAERA

Cén cu Luat doanh nghiép $b 59/2020/QH14 cua Quéc héi nuéc Cong haa Xa hoi Chu

nghia Viét Nam, Khoéa XIV thong qua ngay 17/06/2020 c¢6 hiéu lyc thi hanh tir ngay 01/01/2021;
RARAR A £ & BB KRR % 59/2020 / QHI4 34 %% > 7 2020 £ 6 A 17
W@y F XIVE €370 2021 F 1 A 1 8 A%k

Cin cir Biéu 16 t6 chirc hoat dong cuia Cong ty C6 phan Gach men Chang Yih.

A% B B A TR 3) e 05 ) 6 e f5)

Hoi déng Quan tri kinh trinh Pai hoi déng co dong thong qua Quy ché 1am viéc tai Pai hoi
ddng cb dong thudng nién nam 2025 nhu sau:

£ 2025 FRFRARE  EFCEBERRARTREBIFR LT ¢

I. Biéu quyét thong qua cdc vin dé tai Dai hdi cé dong

B R R REFA T MBI EA
1. Nguyén tic & &)

M&i ¢ dong hodc ngudi dai dién duoc ty quyén (sau ddy goi tit 1a “cd déng™) tham du dai
hoi s& dugce Ban t6 chirc dai hoi cdp mot Phiéu biéu quyét. Cdc van d& phai thong qua trong dai
hoi theo quy dinh, déu phai duoc thong qua bang cach Iy ¥ kién biéu quyét cua cd dong.

BEERERTBA (HHRR”) ﬂ@”ﬁfmﬂ&ikﬁ%kéﬂ%&%&i A—ik
RE o ARDNFRE R E LR AL 183G 0 B BBR RGER-

Cich thirc biéu quyét &% ¥ X

Viéc biéu quyét cua Pai hoi déng co ddng duoc thuc hién theo mot trong hai hinh thirc:
biéu quyét bang céch gio Phiéu biéu quyét hoic bo phiéu.

REBKRAOFRFBERBETXER LT I F—FARARERAT  F_F AR

o

#E

e

— Hinh thic biéu quyét bang viéc gio Phiéu biéu quyét dugc dp dung dé xin y kién Dai
hoi déng ) dong vé céc nodi dung gém: Chuong trinh dai héi; Quy ché 1am viéc tai dai hoi; Danh
sdch Poan chu tich, Ban thu ky, Ban kiém phiéu biéu quyét; Bién ban, Nghi quyét dai hoi. Noi
dung duoc théng qua khi ty 18 biéu quyét dat da sb qué ban.

Bxik?%%/#fﬁﬁéﬁﬂﬁb% ReHFME RGgHE  ERELE  BELXE

BRERB @ €Kk TRAILAIBBFEHERE MEHERCHNE L AEES -

— Hinh thtc bé phiéu (st dung cic Phiéu biéu quyét do Ban t6 chic cép) duoc dp dung

dé xin y kién Dai hoi dong cd dong vé cdc ndi dung chinh trong chuong trinh dai hoi, gdm: céc
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Béo cdo hoat ddng cia HDQT; Bdo cdo hoat dong san xuét kinh doanh cta Ban diéu hanh; Bdo
cdo cua BKS; Bdo cdo tai chinh dd kiém todn; Bau cur thanh vién HDQT, thanh vién ban kiém
S04t cdc to trinh xin y kién Pai hoi dong cd dong.

BRREHRBFRGNEECHE - EFRNTHRE S LENETLENTHNE S
ERZAGHRE  MBRECER EBITFRAA  EFRB v ERFZIEHIR
RRGHER -

Khi thyc hién biéu quyét bang cich bo phiéu, cd dong thuc hién biéu quyét dbi véi mot
van dé bang céch ddnh dau (x) vao mot trong céc 6 twong Gng: Pong ¥, Khong dong ¥, Khong
¥ kién. Phiéu biéu quyét hop 1é 1a phiéu biéu quyét dam bao céc yéu ciu sau:

TRHERRARZOME > FRREE (X) FRARE - RAE > FRAE ZFER
AR o RAFEBRAGELEBELAT ¢

= L2 phiéu theo miu do Ban Té chirc dai hoi phit ra, ¢6 diu treo ciia ChangYih;

BRGABRERECRATOERLEASE > BH BB NS N E;

= (6 danh diu (x) vao mdt trong cdc 6 thé hién ¥ kién cd doéng. Cac phiéu khong danh
dau hodc d4nh ddu nhiéu 6 déu 1a phiéu khong hop 16.

FRERRE (X HRIBERREEOER - eihFRARE (X) KM
B (X)) HHRARERREHK

= Phiéu biéu quyét khong bi rach, tiy x6a.

FORFRAEEMLE - BIR

= (b dong ky va ghi 13 ho tén vao phia dudi Phiéu biéu quyét.

RAFLERREZFHEHEEL

= Bau ctr thanh vién HPQT va thanh vién BKS c6 quy ché riéng

EREFIREAPFPEFORAABTHMRAT

Ban Kiém phiéu c6 trach nhiém thu thap Phiéu biéu quyét tir c6 dong va thuc hién kiém
phiéu. Két qua kiém phiéu dugc céng bd cong khai truéc DPHDCD va la cin cir dé Ban Thu ky
dua vao Bién ban va Nghi quyét Dai hoi.

MEPEBCHEEAREMARRGERAFTHETRE REERLEMMBRKR
L ARBELE FLERHT R -

2. Phat biéu y kién tai Pai hoi A E LB =

Céc c6 dong mudn phat biéu y kién phai Bt R #1845 952 5 2 5B 4B % Ko F:

—  Puoc sy chip thuan cia Chu tich Poan. X E B B & i 4% -

— Noi dung phét biéu phai ngin gon va phit hop véi chuong trinh dai hoi.

FENEREARE  BHERTHAR
— Thoi gian phét biéu khong quéd 03 phiit cho 01 14n phét biéu.
§ 3 R R AEAC IS 3 448/1 R

IL. Poan Chi tich EHH €

Danh sich Poan Chu tich dwoc Dai hoi dong cb dong thong qua bang céch biéu quyét.

BERRAREHRATR  THERENLE S e -

Trach nhiém ctia Doan Chu tich * & & & &4%:
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— Diéu khién dai hoi theo chuong trinh va quy ché da dwoc Dai hoi dong c6 dong thong
qua trudc khi tién hanh.

BRERCORBIFERBITERFREG -

— Poan Chu tich 1am viéc theo nguyén tic tap thé va quyét dinh theo da sb.

X% H AR & AR Al A0 K35 R TR A -

— Hu6ng dan dai hoi thao luan, biéu quyét cic vin dé trong chwong trinh hop va cic vén
dé c6 lién quan trong subt qua trinh dai hoi.

gk ERBIREREER 0 BARAE

— Giai quyét cdc van dé phat sinh trong thoi gian dai hoi tién hanh.

FRAAR B

III. Thu ky Dai h¢i K &H

Danh sich Ban thu ky dugc Pai hoi dong c6 dong théng qua bang cich biéu quyét.

BRREHELZBE WL ECRBE AN X

Trach nhiém ctia Ban thu ky: #4Z & B € 69 H4F

—  Ghi chép diy du nhiing y kién phat biéu, tham luan ciia dai hoi va tong hop bdo cdo cua
Poan Chu tich.

REHAMABRRGERL - RETRPMAEERE éﬁiﬁﬁ °

— Lap va thong qua bién ban dai hai. il 28 F1IH 16 K€ 5e 8% .

— Soan thao cic Nghi quyét duoc thdong qua tai dai hdi.

St K BB SRR

IV. Ban thim tra tw cich cé dong va kiém phiéu biéu quyét.

EEBRABEAGIRR

Danh séch Ban thim tra tu cdch ¢ dong va kiém phiéu biéu quyét duoc Dai hoi ddng cb
d6ng thong qua bang cach biéu quyét.

FEMREARER N L BB BF BB RRGH KA -

Ban tham tra tu cdch c¢6 dong va kiém phiéu biéu quyét c6 trach nhiém tham tra tu cich cb
ddng du hop; thuc hién kiém phiéu biéu quyét va bdo cdo két qua kiém phiéu biéu quyét vé cic
van d& thong qua tai dai hoi.

FERREBEBEGIREINAERETERRERLAGHE ) BITREFRERT
HRTRGBREBHE LR -

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

BERRREH R )

TM. HOI PONG QUAN TRI

FFEFRE
CHU TICH

) & 33

CHEN HUI ZUN
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~ BAOCAO
HOAT DONG CUA HQI DPONG QUAN TRI NAM 2024
2024 FFEFFEHRYE

Thuc hién cong tdc quan 1y va chi dao san xuit kinh doanh ciia Cong ty ¢ phin gach
men Chang Yih theo ding quy ché, didu 1& Cong ty va ding theo phdp luat quy dinh, Hoi dong
quéan tri (HPQT) xin béo cdo trudc Pai hoi ddng cb dong (DHPCP) thudng nién nam 2025 vé
Kkét qua hoat dong nam 2024 va ké hoach hoat dong nam 2025.

HAFAARNFRBRERAL > RERITR BB TR A RN LS 28 EEAL
FIAE > EFREM2025F AR FRLME2024F K 28 I 5 R2025F- 28 i X -
I. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM:
LEBERBERIBEZIR

1.BAO CAO HOAT PONG CUA HPQT NAM 2024
L2245 BEEF AT HRE

1.1 Co chu HDQT EH &4

Hoi dong Quan trj Cong ty c¢6 05 Thanh vién, bao gdm Chu tich HPQT, 03 Thanh vién
HDPQT khong diéu hanh va 01 Thanh vién HDQT kiém Téng Gidm déc Cong ty.

AN EFERARABA > AV EFR > HIRAMA > R A RBERIIA -
- Ong Chen Hui Zun - Cha tich HDQT
REIALE -EF K
- Ong Tran Vin Sinh - Thanh vién HDQT kiém Téng Gidm ddc
RXAELE -RB/t083E
- Ong Lee Mo Ting - Thanh vién
FHEAE B
- Ong Tsai Ching Feng - Thanh vién
REYAAE-ZA
-Ong: L& Nguyén Minh Tinh - Thanh vién
R A% B ‘
1.2 Cac chi tiéu dat dwgc: theo bao cao ciia Ban dieu hanh
1.2 #RHERCED  REFITHORE

Niam 2024, nén kinh té toan cau da c6 nhitng chuyén bién tich cuc va dan liy da phuc hoi.
Tuy nhién tdc d6 tang trudng van con cham do chiu anh hudng tir céc cing thing dia chinh tri
kéo dai. Trong bi canh d6, dii phai dbi dién voi nhidu thach thirc, bién dong nhung véi sy didu
hanh chinh séch linh hoat va quyét liét ctia Chinh phii Viét Nam vin hoan thanh myc téu ting
truong do Qudc hoi dé ra.
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20245 > 2HEFHABRBRLTAL  BFEH - Ad > I KK BEZKEB N
w0 KAGAREIE c ELFFT - RE@IGH S kBfoks 2R EHBBBUFRS -
RABFHBEREE > BLALNE K BAAGAFALI -

Nguyén vt liéu san xuat phu thudc kha nhiéu vao ngudn nhap khau. Chi mot bién dong
nho cua thé giGi ciing gy tic dong 10n t6i kinh té -xa hoi trong nuée. Hon nita, Ty gia dong do
la ngay cang cao ciing anh huong 1on tdi gid ca nguyén vat liéu dau vao.

A MR ERRED o R EpEHABNTIESBARSEF S AEETERY
vy o pboh > AL R EALB R T HRANRFGMAE -

Mic dis HPQT da thuong xuyén hop v6i Ban diéu hanh, ¢6 nhiéu bién phép, giai phdp
kip thoi, nhung do anh hudng hé luy tir dai dich khién doanh nghiép phai dwong dau véi gid
nguyén, nhién vat liéu va logistic ting cao; khé khin vé von, tai chinh va thiéu hut lao dong,
nén Cong ty khong thé hoan thanh dugc tit ca cdc chi tiéu ké hoach ma DPHPCD niam 2024 dé
ra.

REEFLRMEITER 2@ FRRTH S RN GHEIBATE 28T
T FaF 0 R RAFR TR R mRa S NE s BRE MERFT %
HRE B A 8] R AE R AR L024F R AR R & 94 R 89 & TNt X B 47 ©

Ciceniteamn |, KEMowh zoii“i?;.;i? R | 6 hoin hinh
San luong san xuét 4 = & & 1.000.000 m* 1.210.047 m* 121,00%
Doanh thu % i 140.000 tr.d | 128.505,37 tr.d 92,79%
Loi nhuén sau thué #.44 #:8 2.000tr.d | (23.548,33) tr.d

Hoi dong quan tri Cong ty di cd gang phan dau thyc hién thanh céng nhimng chi tiéu ma
Dai hoi c¢6 dong thuong nién nim 2024 dé ra, tuy nhién do phai d6i mat véi tinh hinh lam phét
boi gid ca nhiéu loai nguyén - nhién vat liéu khong ngimg ting cao, gia ting sy canh tranh ctia
céc Cong ty gach men khéc va anh hudng boi cédc cang thiang dia chinh tri trén thé gi6i da anh
hudng rat 16n dén hoat dong san xudt kinh doanh ciia cong ty.

NEAEF LY NIMA RAR2024FEBRARSHAZGBAR - Ko > @ils A RN
e RBT LAk A BB TR ~ R B B R A AL 6 55 F v Bl A R RGBS R KA
BehRon 0 NAWEF BB FNLERRTH o

Mic dix vdy, Cong ty da khong ngimg tim kiém nhitng ngudn nguyén lidu san xuat voi
gid ca hop 1y dé c6 thé thay thé duoc, dong thoi ciing tich cyc trao ddi, thoa thuan véi cdc nha
cung (mg nham giam gia thanh san xuét tir 46 c6 thé ha gid ban cua céc san phim.

wE A FRBESIEGE B RER - ARG HEH BAT A0SR A TS
RAEE A > HmIERT £t BAF -

Bén canh d6, HPQT tang cudng viéc diéu hanh quan ly ndi bd va kiém sodt tai chinh
Cong ty, cb gang nd lyc dé dat dugc 1oi nhudn cao nhat cho Cong ty.

sboh  EEG R T NS N MHIES  ATRLARSAEMBESS -
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1.3. Cac hoat dong chinh ciia HPQT niam 2024:
13 20244 FFHEBEH
Niam 2024, HDQT d t6 chirc 6 cude hop dinh ky va bét thudng, to chirc 1dy y kién bang
van ban cic thanh vién HDQT chi dao tryc tiép cho tong giam ddc va cic thanh vién Ban diéu
hanh trién khai thuc hién nhiém vu SXKD 2024.
20245 FFGLLMAMOMERCHAMERAPAEF R KEEZFERAY
TEER > 48 FRERPATHAR B K HR20245 4 & & BEF -

Gidm sit, chi dao Téng Gidm dbc va cdc Can bd Quan 1y khéc trong diéu hanh cong viée
kinh doanh hang ngay cua Cong ty;
EELE TR e ERRETANNE FES

Phéi hop chit ché véi Téng Giam déc va Ban Didu hanh dé dua ra cic dinh hudng ciing
nhu giai quyét kip thoi cdc yéu cu kinh doanh cho Cong ty;
HERGENEFELEVNIA > AN RBIEFHANBARELEE LR

Vé6i muc tiéu cung cb ndi luc, tao da phat trién viing chic nhitng ndm tiép theo, khing
dinh thuong hiéu dua trén chét luong san phdm, HDQT cing BPH thudng xuyén chi dao, gidm
sat va néu cao y thuc tuan thu cta toan thé CBCNV trong t6 chirc thuc hién nhiém vu SXKD
ting budc xéc dinh nang lyc, khing dinh thuong hiéu Cong ty tai cic thi trudng trong diém.

BTMHENRITER  AHETROXFPALERENERLA ANELTERTASL
Mo EFEGHPITMEHEL EEPRSEBELIADBINER BT AREREEL
AR ERAEN AT G LR NG WY S o

1.4. Cong tac giam sat ddi véi hoat dong ciia TGP va Ban diéu hanh:
4GB ERPTERITLERLNTS

Véi chirc nang 1a co quan quéan ly cong ty, HDQT sé& thuc hién day cdc quyén va nghia vu
ctia minh theo diing quy dinh cia phdp luat, Diéu 18 Cong ty, quy ché hoat dong cua HDQT,
quy ché quan tri ndi bo cong ty ciing nhu Nghi quyét DPHDCD, vi loi ich ctia cong ty va cb
déng. Lanh dao, chi dao thuc hién t6t Nghi quyét, Quyét dinh cia PHDCPD, dong thoi ban hanh
cac Nghi quyét, quyét dinh kip thoi, linh hoat dé Tong gidm dbc va bo may diéu hanh thuc hién;
chi dao quyét liét hon va thuong xuyén kiém tra, giam sat viéc thyc hién cdc Nghi quyét, quyét
dinh doé.

EFRMEANGNEENM  HBEE - N TR~ EF BN AN ) NG
EMFGME » RAATERF FoARIEBE XS c ABBEHERSHE R > g NS Fo R
HE - NFPEFRARS AN AT EL > FlotRE ~ RIEHAFE S Fo T - 4
B G IR Fo PAT I AT 5 Aosg I R4S E 0 BB XL fo R R G IATIHE R

HPQT tao diéu kién thuén lgi nhit && Téng gidm ddc va Ban diéu hanh t6 chirc thuc hién
¢6 hiéu qua nhiém vu ctia minh theo Diéu 1¢ Cong ty, Nghi quyét Pai hoi dong ¢ déng va Hoi
d6ng quan tri. Ban hanh méi/stra d6i, bo sung hé thdng quy ché, quy dinh ndi by Cong ty tao co
ché hoat dong thong subt, hiéu qua & timg linh vuc SXKD ciia Cong ty.

FFELNEEEPPTEACREFELAFR - RARSTEF 20 RNA BBATR
TR RA A QA o MG ~ AN R ERE - A28 &4 7 2 RCE
R ~ K A IBATALE] o
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Tb chirc chi dao, gidm sat thyc hién nghiém tic ché d6 Bdo cdo tai chinh va cong tac
kiém todn noi bo tai Cong ty.

IR~ 45 A B Ak AR IRAT M S R B A 3R O A

Céc thanh vién HPQT duogc ban diéu hanh bdo cdo, cung cip thong tin ddy du vé hoat
dong SXKD cua cong ty; vé tinh hinh thuc té, két qué thuc hién céc ndi dung da dugc HbQt
thong qua va cdc khoé khin vuéng méc gip phai trong qué trinh thyc hién dé dwa ra phuong 4n
t6t nhat trong bdi canh hién nay.

WITEFLAEF2ANMEARBLXALEFEETHNRER L EEEXHHE
M~ EERWREATHTEARARLELIR PBEGEE > RESAAFATARET
% o

Chu tich HDPQT thay mat HPQT da thuc hién nhi€ém vu chi dao, gidm sat thuong xuyén
Téng giam ddc va Ban diéu hanh trong viéc thuc hién to chuc trién khai thuc hién céc Nghi
quyét, Quyét dinh, cdc vin ban chi dao cuia HPQT theo quy dinh tai Diéu 16 Cong ty va cic quy
ché quén tri ndi by da ban hanh.

FFRRAEFOUTTHEPERALSEPIITHOES » NARPTEF G
BB OREFER > NI FERANIREEERFIECHAR o

Dbi v6i nhitng van dé quan trong, HDQT tham khdo y kién cua Téng Gidm ddc, Ban diéu
hanh truée khi quyét dinh dé tao sy thong nhat cao vé chu truong va giai phép to chirc thuc
hién.

HEZYMA EFTLEAEANELZHEHE > YUTHN E RAERSL — R @k
I

2. CHUONG TRINH CONG TAC NAM 2025:

Theo dinh hudng chién lugc phat trién Cong ty nim 2024 di dugc Dai hoi dong ¢ déng
thong qua, can ctr tinh hinh kinh té thi truong va didu kién thuc té, ning luc ciia Cong ty. nim
2025, HbQT chi dao Ban diéu hanh thyc hién cdc nhiém vu trong tdm cu thé nhu sau:

R R 2 #LE ey  5) 2024F K J& SR » aRIBT 37 B3 T0 Ao > 5) KR LA RE
710 2025 0 EERIETMATER R BITAT R ELIES

2.1. Hoan thanh cac chi tiéu ké hoach:

2.1 ZARsHE AR

Pon vi tih Thuyec hi¢n Ké hoach
Cic chi tiéu 75 B ﬁv i_u‘“ 2024 38 | 2025 38
& 3 i
San luong san xuét 4 = & & m?2 1.210.047 800.000
Doanh thu % i Tr. dong 128.505,37 100.000
Loi nhuén sau thué #2.4% #] 314 Tr. dong (10.413,89) 2.000
Pau tu % & Tr. dong 2.000
NoOp ngén sach nha nudc A
o oo A Tr. 1.082,32 1.
N r. dong 082,3 000
Thu nhap binh quan dau ngudi | Tr.ddng/ngudi/
JREITON thang 12,00 12,0
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2.2. Nhirng muc tiéu, chwong trinh hoat dong chinh nim 2025:
22 2025 F B REBRREH
HDQT nhan dinh ndm 2025 s& c6 nhiéu khoi sic trong phat trién kinh té tuy nhién Nén
kinh té Viét nam van phai dbi mat v6i nhidu kho khan, thach thic do anh hudng cua sy bat 6n
chinh tri thé gigi cung voi su canh tranh khéc liét gitra cac thuong hiéu gach men. Do viy,

HDQT dinh hudng nhitng muc tiéu, chuong trinh hoat dong trong nam 2025 nhu sau:

FELIANR 2025 FEFEABEBFAHFSLAE 22 AT HRBISEALENEH
UREFLIEZ BB ES  BERFMAGEFS Bk - Bk E24| 2
T 2025 s-&4 B Anfuis B it k)| ¢

— Tiép tyc duy tri va ddy manh chuong trinh cung ¢ ndi luc, khiang dinh uy tin, thuong
hi€éu Cong ty dua trén yéu td chat lugng, an toan v¢ sinh lao dong, nang luc t6 chtrc thuc hién
va cong tdc bao hanh, bao tri san phim, tao da dat muc tiéu phat trién Cong ty nhitng nam tiép
theo.

B EF LR EETE > DHBNFER ANEERE  HARSSE  $UT
RS R E R B Wy BB LR > Eb R AERARRAFLANERBARAET
h -

— Ting cudng cong tic gidm sat, chi dao Ban diéu hanh trong san xuat kinh doanh hang
thang cling nhu hing quy, phan dau dat va vugt miic céc chi tiéu da dugc DPHPCD thong qua.

MR EFRFARENERAFREETHHEERES N FXAFRBERARSH
6 F5 A7 o

- Tiép tuc thuc hién cong tic tai cAu trdc lao dong nhim tinh gon bo mdy, hoat dong
hiéu qua va ning cao ning sudt lao dong.

W TR TN ERREIAE > BENM  FRIBT REFTHESF -

— Ting cuong gidm st nang lyc thyc thi nhiém vy va ning lyc gii trinh cia Ban diéu
hanh va ddi ngii can bd chu chét Cong ty trong trién khai thuc hién va hoan thanh Ké hoach
san xuét kinh doanh nam 2024 di duoc thong qua.

ho 3% B B HAT IR £ 2SI APATR F AR O k86920244 £ & & 23 Tk
1EF5 fE 1 Fo B & 4]

— Kiém soét hiéu qua céc rui ro trong yéu trong trién khai thuc hién K& hoach san xuét
kinh doanh 2025cta Tong giam ddc va cdc thanh vién Ban diéu hanh & timg linh vyc san xuét
kinh doanh cta Cong ty.

NG A EEE N EEAR S AR IATREE hIATHRBR DS

( 2024F ¢ #53181) a9 X 2R -

— Ra sodt, ddnh gid nang lyc hoat dong san xut kinh doanh & timg linh vuc; gidm sat
va danh gid kha nang thyuc hién chién luoc phat trién Cong ty trong giai doan t&i va c6 diéu
chinh phu hgp trinh DPHDCD thdng qua.

FE - IFEESAARE S RE LGRS WA IR R R — B A AT 8] R R B
we e > HAERE LAY RIEERSIE
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— Bao dam viéc dp dung thanh cong, day du va lién tuc céc co ché, quy ché da ban hanh
va hé thdng cdc quy trinh trén nguyén tic minh bach, nghia vu giai trinh va tinh trdch nhiém.

ARG LI ~ 18] A RN RS - REF LS R SR A hLE ~ R FEF
ARG

— Thuyc hién tét cong tdc an toan lao dong, an ninh trat ty, phong chéng chay nd va bao
vé mdi trudng, bao dam an toan cho ngudi va thiét bi.

W FHED R~ W~ FERPEAE - ARATRERLS -

Niam 2025, dy béo kinh té Viét Nam van phai d6i mit v6i nhiéu khé khan, thach thuc.
Téc dong tir sy suy giam cua nén kinh té thé giéi nhiéu kha ning van s tiép tuc tic dong khong
t6t dén nén kinh té Viét Nam. Nhung ciing véi sy phdi hop cling chung strc ctia toan thé can b
cong nhan vién cia cong ty, trong nim 2025 cdng ty c6 thé khic phuc va vuot qua nhimng khé
khin chung ctia Cong ty dé hoan thanh ké hoach san xuét kinh doanh.

TRAM2025F A iy B AL A @G i% 5 B ok o 2FAETFR BT 0 7T AEAF 2k 4L xd
AEEF AN @ o AN DA THEEF LR ST > 20255~ 3 R4S LR
FoduaE R @ils ey B <k > RARAE S ZE IR -

Trén day 1a bdo cdo két qua hoat dong cia HDQT Cong ty nam 2024 va ké hoach san
xudt kinh doanh nim 2025. HDQT kinh trinh Dai hoi dong c6 dong thudng nién nam 2025 cia
Cong ty cb phan gach men Chang Yih théng qua.

UERNE EFR2024FFEBIRENA202F A 2F R GIRE - EF2ERF
K B RFEI A PR 5 2025 AR AR & F s o

TM. HQI PONG QUAN TRI

FFFRK
CHU TICH

¥k

CHEN HUI ZUN
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CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
BaMERMA MRS (CYO)

“‘
CHANG Y1H|Pia chi: Khu Céng nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pong Nai
bk RAE =R CE] RIEE

Dién thoai & 3%: 0251 3560770~7 Fax 4% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025

2024 F 2 XRERBE R 2020785 it 3

Ban gidgm ddc Cong ty cd phan gach men Chang Yih xin tran trong bdo cdo tinh
hinh két qua san xut kinh doanh nam 2024 va ké hoach nim 2025 nhu sau:

BaM AR A RN EEIRPIRE2024F 25 EHERRER2025F8 %
EtE T

I. KHO KHAN VA THUAN LOT B # fo 0§ #]
1. Khé khan £ #

- Niam 2024, tinh hinh thé gidi tiép tuc c6 nhitng dién bién phtc tap, khé ludng véi
nhiéu td rui ro, bat dinh. Xung dot quan su tiép tuc leo thang, cach tranh chién luoc
giita cdc nude dién ra ngdy cang gay git, nhiéu qudc gia ting cudng chinh sich bao ho
thuong mai, ng cong va thim hut ngan sach gia tang.

20F R RXREZH LT HIFHEINES > FRBEF - G RETHE
o MEFME LA ZNEFFRMARSE  FPAAYELBIZFRL - I& E 7
TEREFARRS  RERKEF > 2FKER > —LEREEM - TH - i
PR D H AR o

- Lam phét toan cau tir nhin chung ¢6 xu huéng giam, nhung so véi muyc tiéu dai
han, mirc lam phat hién tai vin & mic cao dbi voi nhiéu quéc gia.

SFE LR LB R P o S H @ BK A0 AR R AE T 2k F 7 F > 2B
FMESEREHTHEH_E 25 K8 #T#E kb % E K B AT 69 @ B K P
IR F -

2. Thuén loi NEF

Tuy nén kinh té con gip nhiéu khé khian nhung véi su diéu hanh chinh sach linh
hoat va quyét liét ciia Chinh pht, GDP nam 2024 van tang 7,09% so v&i nam trudc.

BRREFA @GR VEE AAEBRFRE S RIEFHOBREET » 20244
GDP473 4% tb L3 K 7. 09% -

Lam phét dugc kiém sodt theo muc tiéu dé ra. Chi s6 gid tiéu dung (CPI) binh
quan nim 2024 ting 3,66%, DAy l1a muc lam phat phit hop véi tinh hinh kinh té — xa
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hoi ¢ trong nude, hd trg tich cyc cho ting truong kinh té, gép phan 6n dinh kinh té vi
md, 1 diém sang trong két qua phat trién kinh té ciia Viét Nam nam 2024..

WAk A dE RBR T B ARHEATIE Rl 6Y o 2024 5F-F 30 R EH A s (CPD)
L3%3.66% c XX HEARLEFRABFGERE > PR IFALEFEK A8
TEREFIRE » Z2024F BB EFRBERR T TE

Thuong hiéu gach men Kis dd dugc nhiéu ngudi tin nhiém. B mdy td chirc va tu
duy t6 chic ciia Cong ty c6 nhiéu thay ddi, cdc quy ché duoc ra soét didu chinh theo
hudng minh bach, hop ly.

KISE# S e 238 TR S AEH - NS EREM - BRBEALHTT
BRREE AEHELETTHRENELE e E AL LT HXE -

San phdm mang thuong hiéu “KIS” cta Céng ty 1a san pham cao cip di duogc
nguoi tiéu dung trong nudc va ngoai nudc dén nhan.

Andz KISESAZBESD, FRBENMEELEZMER -

II. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024
2024554 B LR 4 :
1. Tinh hinh san xuit % & &R

Hoat dong chinh ciia cong ty trong nam 12 san xuat va kinh doanh céc loai men va
gach my thuat trang tri chét lugng cao. Cu thé:

AEFRBMXANERTHRAREEEHIAPE RS E A MEA > B

it

4o F

- Trong nim 2024, tinh hinh bt 6n chinh tri tai nhiéu qudc gia ciing gdy khong it
kh6 khin cho nén kinh té Viét Nam. Tuy nhién, bang su nd luc ciia Nha Nudc cling v6i
cic doanh nghiép, ty 1¢ tang truong kinh té Viét Nam nam 2024 van dat mic cao so va
kiém sodt lam phét phit hop voi muc tiéu dé ra. Cong ty ciing da co cdu da dang san
pham san xuat gach op 14t da mang lai loi thé cho Céng ty, dong thoi tao uy tin 16n trén
thi truong voi thuong hiéu KIS.

20245 > S EFHBUERRTLEBONRFTRTRSAE - FLARE
Aok 0% T 0 20245 2R K FMIF LB R FH AP 0 BEKIEH AT B
PRIGE A o N ERIMT EFBLES Fabe) S uib 0 FAE AR TIRYE 3 KIS
ST S EGRATT RAFEYEZ -

- Thudng xuyén kiém sodt t6t chat lugng san pham nham ning cao ty 1¢ hang dat

loai 1.

T S REMATEE > RS —F % -

- Do nha médy hoat dong di duoc nhiéu nim nén gan nhu may méc thiét bi xudng
cip, hu hong thuong xuyén. Hang nim, Cong ty phai mat khoan chi phi bao dudng,
stra chira cao, anh hudng toi gia thanh cua san pham.

BT EEB5F  NBREEFHALI - BIRGFR - XA BFLHEIL
e PSR H  Bon S AR A
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- Sép xép, tinh gon bd may quan Iy nham phit hop v6i md hinh hoat dong hién tai,
nham ting ning suat lao dong.
RHFE R EENM  RERLATNBERR  REFHESF -
- Cong tdc tai chinh: Phong Ké todn da chu dong chdt sé lidu Bdo cdo tai chinh,
giai trinh s6 liéu v&i Cong ty kiém todn, BKS.
BFs AR D @t AF NG  EFeMBEMMMBERALIOE N2 B
FoRBET HE
2. Két qua san xuit kinh doanh va tinh hinh tai chinh
BELEERPHABRERT
Két qua san xuat kinh doanh va tinh hinh tai chinh cua cong ty dugc thé hién trén
Béo cdo tai chinh nam 2025 da dugc kiém toan (Pa dinh kem trong tai li¢u Pai hoi).
BB E RPN MBEE IR EA 2024 FHAREAET T 3T (34K
R GHFR)

Sau day 1a mot s6 chi tidu tém tat 2L F & — 35 4% :

fkT; Hang muc % B 2093 & | 2024 %
Co chu tai san #F & &£#(%)
1 | Tai san dai han/Tong tai san & #1E & /4% 16.63% 13.00%
Tai san ngan han/Tong tii san 4589 & £ /48 % & 83.37% | 87.00%
Co ciu nguon von (%) FEH &+
) No phai tra/Tong ngudn von 48 & 15 / 8% & 140,62% | 151,19%

Nguon von chi s¢ hiru/Tong nguon von fx R4 % /

WEE (40,61)% | (51,19)%

Kha ning thanh toan (1in) ## k£ (k)
3 | Kha nang thanh todn hién hanh /5 #)tt % 0,62 0,58
Kha nang thanh todn nhanh 1% #j Lt & 0,06 0,04

Ty suit loi nhuian #]78 b % (%)

Ty suét loi nhudn sau thué/Tong tai san (ROA)
BBAIE/BE E A

Ty suat loi nhuan sau thué/Doanh thu thuan #i4% #|
H/ R

4 | Ty suat loi nhuan sau thué/Nguon von chu sé hitu
(ROE) #1414/ Bk R A4# %

Ty suét loi nhuén trudc thué /doanh thu thuan

FLAT A/ % B ik

Ty suat loi nhuan trude thué /Tong tai san #2774 4/

(6,79)% | (10,29)%

(7,36)% | (18,32)%

(7,36)% | (18,32)%

(6,79% | (10,29)%
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3. Cong tiac quan ly & ® T4k
a) Cong tdc té chirc: a4 T #f
+S6 lwong CB.CNV B _# &

- Hién nay tong s CBCNV fi % B T : 104 nguoi A, trong dé:
- Khéi gian tiép P 2R : 14 nguoi A
- Khéi tryc tiép & 4 2F : 90 ngudi A
+Thoi han ky két HDLD: £ 4 F) & 4

- Khong x4c dinh thoi han RFREFR] - 58 nguoi A
-Tel-3nam % 1 #32] 3 4 : 43 nguoi A
-Dudi 1 ndm F — & : 3 nguoi A
+ Trinh d¢ chuyén mon

- Pai hoc X% : 7 nguoi A
- Cao ding, trung cdp K &/ P £ & ¥ 8 nguoi A
- Cong nhan k¥ thut 2% % B — : 2 ngudi A
- Lao dong pho thong % i@ § T : 87 ngudi A

- Thu nhép binh quin T % F34: 12 triéu dong/ngudi/thang Z A%/ A/ A
Toan by CB-CNV déu duge Cong ty dong BHXH, BHYT, BHTN theo quy dinh
cua phdp luat. Puogc trang bi day du bao hg lao dong nhu: quan 4o, giay bao ho, gang
tay, kinh...
BRAREERENNECHARBLIINEGRRE - BRARE - REFR
%o RE - BEETHAERE RPE BT EEM -
b. Cong tdc ké todn tai chinh: &t # T :
-S4 liéu ké todn duogc hach todn ghi chép rd rang, tuin thi ding cdc chuan muc ké
toan va Luat ké todn do Nha nuéc ban hanh.
B BELE AL FO R Rt E BB RAIL
-S4 liéu dau vao, dau ra duogc cap nhat thuong xuyén, chinh xic, cong tic hach
todn day di va kip thoi phan dnh diing tinh hinh hoat dong SXKD ciia doanh nghiép.
HEMAfoWE R TR BEY TR RA R > B R B D
$82BEHAEN
- Tat ca chi phi déu dugc ghi nhéan trong ky.
PR &R A E HAFER -
- Pinh ky ndp bdo cdo tai chinh, théng ké cho cdc co quan ban nganh ding thoi
han, kip thoi.
FARA 09 B4 SR o 3T SRR RO R
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III. KE HOACH SAN XUAT KINH DOANH NAM 2025.

Cin ct vao két qua kinh doanh nim 2024 va du bdo tinh hinh thi truong nim
2025 ban Giam dbc Cong ty ¢ phan gach men Chang Yih xdy dung ké hoach SXKD
nam 2025 nhu sau:

RAF 2024 Fahss £440 2020 ST HHMEAR > RELBRML A R
AEF 4K 2025 Farte St Elle T

1. Ké hoach hoat dong sin xuit kinh doanh: & % 4 & Z &3 #]

Cic chi tiéu pyr | Thuchi¢n | Kehoach |
TT nam 2024 | nam 2025 chi
RE B4 XA Lig !
1 | Tong san luong sdn xuat m? 1.210.047 800.000
WMAEFEF
2 | Téng doanh thu 4& i A Trd#& | 128.50537 100.000
3 | Loi nhugn trudc thué #4418 | Trd A& | (23.548,33) 2.000
4 | Ty 1é chia c6 tirc/vbn diéu 16 % 0 0
5 | Muasam TSCD % B El T & & Tr.d 2% 2.000
6 | Thué va cdc khoan phai nop Tr.d /5 1.082,32 1.000
Bt Ao H b 4a B0 A 2R
7 Thu nhép va lao dong binh quan
W NFo sk E 5B
- | Lao dong binh quin F34 % & Nguoi A 102 105
Thu nhép binh quan CB-CNV d/ng/th
- BT R sUE/ A/ | 12:000.000 | 12.000.000

Nam 2025 kinh té thé gidi va trong nudc van con nhiéu khé khin, Ban Gidm doc
Cong ty dua ra ké hoach hoat dong san xuét kinh doanh trén, trudong hop thi trudng san
pham c6 khé khan, thay doi. Tuy theo tinh hinh thyc té trong nam 2025, Ban Giam ddc
Cong ty Chang Yih xin ¥ kién HPQT diéu chinh lai ké hoach cho phii hop thuc té.

2025 F > HRPEAZLFMABERDEE - NN EFLRAELEAEF S
Btk ARt ab i I E A B o A 2025 FHIRIRFEA 0 BAL
NAEFLFBMEFLENL > AELHXIAFERRFR -

2. Mt s6 bién phép co ban dé hoan thanh ké hoach 2025: 20254 % & 3t $]#7%

- Giir 6n dinh cdc khach hang hién c6 va tiép tuc mé rong thi trudng trong nudc,
ddng thoi phat trién thi trudng xut khau.
U NAEPFP ARG REATS > BIRFRE T -
- Ting cuong cdng tic tiép thi, ban hang. Xay dung mdi quan hé va c6 chinh sich
cho khich hang truyén théng. C6 chién lugc cu thé cho timg du 4n, tham chi ting d6i
tugng khach hang.
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MAREHFH EE c EALXAFFRAIERE T BR 4 xE A M B
EEEHENE P BB T BARG RE -

- Xay dung ddi ngli va phuong phdp ban hang chuyén nghiép, da dang héa san
pham va dich vy, ddp tmg yéu ciu cua thi truong.

A EWGHERARF T X BES UL RS UAHRTHE K -

- Thay d6i tu duy kinh doanh 14y thi trudng 1am trung tim. Xac dinh lai chién luoc
kinh doanh, dinh vi lai san pham trén co s& phan tich loi thé canh tranh ctia Cong ty.

HEETR 4 TIHAHE o BAELE TG, KRN S AR AL E .

- Nang cao ning lyc san xudt, ting budc trang bji thém mdy mdc, thiét bi cong
nghé méi nang cap xudng san xuat dam bao céc tiéu chuan vé moi truong.

ReEERN, BF EAEMKE, RBEUIREHRRRE -

- Tiép tuc xdy dung va thuc thi chinh sich phét trién ngudn nhan lyc bén viing,
hué‘ng t6i moi truong 1am viéc chuyén nghiép, séng tao va coéng bang.
GRIFRETHREOANTRERBER AL T L~ Qliglfo N F 0
Lﬁ%%ﬁ#

Vi su nd luc va tan tim ctia ban Gidm ddc, su doan két, nhat trf caa HDQT va tap
thé CB-CNV hy vong Cong ty Chang Yih 6n dinh hon va phat trién hoan thanh ké
hoach hoat dong SXKD nam 2025.

EENNSRABHEFTNEN B HE -FARE - -HEAMEEZME
Bty A TR e AORARIE R ~ £ BRER R TR 2025 Fa% A ot -

Trén ddy 12 Bdo cdo két qua san xuat kinh doanh nam 2024 va ké hoach san xudt
kinh doanh nim 2025 cia Cong ty cd phan gach men Chang Yih, kinh trinh Dai Hoi
ddng c6 dong xem xét, déng gép ¥ kién va cho biéu quyét.

UERZEBEEBNA RG] 6y 2024 F&24 & R|EFR 2025 F&84
é#%’ﬁi%gg%@‘gm %ﬁ

Xin chan thanh cam on va tran trong kinh chao.

IE wHH R LB B A |

TONG GIAM POC
e

TRAN VAN SINH
; S &3
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CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
AP | zzwzmnamiaa YO
“ Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
CHANG YIH| #ib: B&%, =F% ~%] Rt $E
= — = = = " “l Pién thoai & %: 0251 3560770~7 Fax 1% &: 0251 3560778~9

Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2025

#2025 FBRARTERELZATRE

- Can cu Luat doanh nghiép s6 59/2020/QH14 cua Quéc hoi nude Cong haa Xa hoi
Chu nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

wHFABETERLEMBRBRRRS S 59/2020 / QH14 spd¥74% > » 2020 +
6 A 17 Bi@:@ay % XIVE €387 2021 1 A 1 B A%,

- Can ctr Biéu 1& t chtc hoat dong ciia Cong ty Co phan Gach men Chang Yih;

WRIE B BT A TR 3) 4878 &) w5 451 ;

- Cin ctr Bdo cdo tai chinh ndm 2024 da duoc kiém toan ctia Cong ty cd phan gach
men Chang Yih;

RIF B B MR A R3] 2024 FF 34 B4R

- Cin cr vao qudé trinh hoat dong kiém sodt trong nim 2024.

¥g 2024 FERT B,

Ban kiém sodt Cong ty cd phan gach men Chang yih kinh trinh Pai hoi co dong
thuong ni€n nam 2025 két qua gidm sat hoat dong san xuat kinh doanh va tinh hinh tai
chinh cua Cong ty C6 phan Gach men Chang Yih cho nién d¢ két thuc ngay 31/12/2024
nhu sau:

BHEMEBRMAMRANERZE R E22D5F K RRNEGF/E2024/12/318 51
R A NG &8 A EESHRMBHE NG REE:

I. HOAT PONG CUA BANKIEM SOAT ER A B 4% H

Trong nim 2024, tong s6 thanh vién BKS 12 03 ngudi, bao gdm 1 trudng ban va 2

thanh vién. 20244 » EF @ m B A ABA E P11 L€ KM02L R E

1. Ba Tran Thi Giang - Truéng ban
MR %4 Tk
2. Ba Vo Thi My Lién - Thanh vién
RF AL % 8
3. Ong Tseng Sen Hsien - Thanh vién
7 B

Pai héi c6 dong thuong nién nam 2025 177 Bdo cdo cua BKS



Vi vai tro thay mat c6 dong gidm sét tinh hinh hoat dong cua Cong ty, trong nam
2024 BKS da thl,l:C hién day du céc chuc trach, nhiém vu theo doi, kiém tra, gidm sét hoat
dong quan tri, diéu hanh va céc hoat dong cua Cong ty dugc Dai hdi dong c6 dong phan
cong, cu the:

EFCUEFENLARERRET N 6981 > 2202445 > BFEAKRRK
ENET LELBBEATTRE  REMEBE NN GENMEA:

- Trong nam 2024, BKS da t6 chtic 03 cudc hop voi sy tham gia ,dﬁy da cua céic
thanh vi@n va mQt sO buoi thao luan trong ngf)i bo BKS nhdm thyc hién tot cong tic gidm
sat va kiém tra doi vai cac hoat dong san xuat cua Cong ty.

20244 - BFELEBHIREW > 204 Fit REFLAIFITIE A

BEERENNETFH -

— Trién khai ndi dung ké hoach hoat dong nam 2024 di duoc DPHPCP thong qua.

%R AR R 28T 692024 28 i X

- Kiém tra qué trinh thyc hién géc Nghi quyét cua Hoi déng quan tri vé viéc thuc hién

cdc Nghi quyét cua Pai hoi dong c6 dong thuong nién nam 2024.
WMEBRETREFTHARNETR24FFFRAEAKREGHRE -

~ Kiém tra ra sodt lai Qiéu 16 T6 chirc va hoat dong, céc quy ché, quy dinh quan ly

ndi by da ban hanh; c6 y kién dong gép, gbp ¥ vé€ cac quy ché ban hanh mai cua Cong ty.
iﬁﬁ‘#ﬁ’é N E) Wy A TE BRG] - A - MR IR LA B A E e R
RERBEER -

— Kiém tra cdc to trinh cia Tong Gidm ddc trong cong tic diéu hanh san xuat kinh
doanh;

WMEBEREN -~ LRI R AE A ERE TN -

~ Lap ké hoach, ‘xdy dyng chuong trinh cong tac va phan cong nhiém vu cu thé cho
ting thanh vién, trién khai kiém tra gidm st thuong xuyén moi hoat dong cua Cong ty.
Dinh ky tién hanh kiém tra truc tiép, cu thé.

EREZBEehE:I 2R R ER B ESR > &F BITRERN

SlHyEE AR o BT EERE -

~ Hang quy thuc hién tham dinh bdo cdo tinh hinh thuc hién ké hoach san xuat kinh
doanh, bdo cdo tai chinh, bdo cdo quan tri cua Cong ty.

BERITFENANEE £ T ERE - MBREERS

- Kiém tra, danh gid cac quy trinh trong yéu cua Cong ty, nham phét hién nhiing rai
ro tiém tang, nhirng thicu sét, tor d6 dé xuat nhitng kién nghi va giai phap phu hop.

Fi B REANERAIFEL ATBLBANA  ARRBERARRE
* e

II. BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2024:

Cong ty CP gach men Chang Yih la cong ty dugc thanh lap theo Glay ching nhan
dau tu sd 472033000269 do sé Ban quan ly cic KCN Dong Nai cdp lan dau ngay
01/09/2000 va thay dbi lan thir 3 ngay 16/11/2010. Céng ty 1a don vi hach toan doc lap,

Bai héi c6 dong thuong nién nam 2025 2/7 Bdo cdo cua BKS



hoat d6ng san xuat kinh doanh theo Luat Doanh nghiép, diéu 1& cong ty va cic quy dinh
phép 1y hién hanh c6 lién quan.

BEMARMA MR~ (AT “23" ) »200049A18 F2010411 416
BEHABLALCEETHEL B e AR BT NARBAT2033000269 5 3L M & E) o 3] &
X B RBRHE TR N GBIBITEERES

Thuc hién nhiém vy, Ban kiém soét di trién khai tham dinh tung ndi dung, ting chi
tidu trén cdc bdo cdo, kiém tra hd so kiém ké vat tu tai san, tién von; hd so cong no phai
thu, phai tra; tinh hinh thuc hién cdc hop dong trong hoat dong san xuat kinh doanh va
cic hd so lién quan khéc. Xem xét bdo cdo kiém todn, y kién do kiém todn doc lap phat
hanh; két hop véi két qua kiém tra, gidm st thuong xuyén va tham dinh bdo cdo dinh ky
trong nam 2024.

PATHES BEREZBCCERNBBERNENGFE > ERENFEER  E

BAEABRGR BUEMNRR BEALEEEETHURL AR TGS 17’] ° %‘

EHERE 5&5 BAEAMENNERL S BEEFTRAFmE 0 RE2024F 2 EA4R
L a s R

Trong nam, Ban kiém soat khong nhan dugc bat ky thu phan 4nh nio cia c6 dong
vé hoat dong san xuat kinh doanh ctia Cong ty.

AFB BEREBGRAAUWEMBHLORRBRRHENNNEELETY)
~ Két qua kiém sodt ctia Ban kiém so4t nim 2024 nhu sau:
04FERZ R eNERERLT
1. Thim dinh cong tac quan Iy diéu hanh tai Cong ty: E X X A Y F@ T4
a. Hoat dong cia Hoi dong Quan tri: ¥ F & 64975 8
HDQT c¢6 5 thanh vién duogc bd nhiém tai PHDCD théng 6/2021, bao gém Chu t}Ch
HDQT, 03 Thanh vién HDQT khong diéu hanh va 01 Thanh vién HPQT kiém Tong
Gidm doc Cong ty.

20216 R R A GHEAMEFeASERE, HFYE2F R BIRAIA S REK
4R (] A

Hoi dong quan tri Cong ty dd nghiém tdc trién khai thyc hién cdc ndi dung da duoc
Pai hoi dong c6 déng thudng nién ndm 2024 phé duyét, tuan thi ding quy dinh cua phap
luat cling nhu Diéu 1 t6 chuc va hoat dong cua Cong ty. Cac cudc hop va hoat dong cua
Hoi dong quan tri duoc t6 chic va tién hanh theo ding Diéu 16 Cong ty va phép luat hién
hanh c6 sy thong nhat cao cia cdc thanh vién.

N EFEFLNAWAT2024EEMAALFNRBRINYALR » BHAEENTFo N
(A ERmN) R E  FFL2HE2 N ENHB A ERNTEEANE
EWRFHST > HIFE RN HE—REE -

Trong nam 2024, Hoi ddng quan tri di to chic 06 phién hop thuong ky, cdc phién
hop bat thuong cing nhu thong qua hinh thic lay y klen bang vin ban dé thong qua bat
ky van dé nao c6 lién quan dén hoat dong san xuat kinh doanh. Cic nghi quyet cua
HDQT phit hop véi chirc nidng va quyén han theo quy dinh ciia phdp luat va Diéu 18
Cong ty, dong thoi dam bao kip thoi dua ra cdc chu truong chi dao hoat dong ctia Cong
ty chu dong tmg phé voi nhimg thay d6i anh hudng dén hoat dong san xuét kinh doanh
cua Cong ty.

Bai héi c6 dong thuong nién nam 2025 377 Bdo cdo cua BKS



20245 > EF LA TOREHEW ~ S BNARPELERELYFT X » FiX
WETHAFRETHMXNFERN - EF2RWUFEEE L FRMATHIR
o R ARBRE R AR HEFAABRBREH a8 LT 2E N T -

b. Hoat dong cta Ban Gidm ddc: 42 3% 964 7% &)

Ban Gidm doc Céng ty da trién khai thuc hién tét cdc chi dao cua HDQT. Phong
ban chuc nang tuén thu céc quy dinh cua Phép luat, theo Dicu 1€ cua Cong ty, Quy ché
quan ly ndi bo va phu hop voi tinh hinh thyc t€ tai Cong ty. Dong thoi thé hién tinh minh
bach cao, phut hgp véi thyc tien vé quan tri Cong ty.

NAEEMTHRARETERHTE - BANPIEFEEYRT - 25RT - A
FEEFENREFEEG NN ERENL - LB TEREAE > N3] 6EY
kA — B -

Tuy nhién, ndm 2024 Nén kir}h té con qhiéu khé‘khén, cho nén trong ndm 2024,
Cong ty da khong hoan thanh mdt so chi tiéu ké hoach dé ra.

122024 F 250 R @ lsid % B ¢ B 20245 3] R AE T AR 4 it X B 4% ©

Ban kiém sodt khong thay c6 bat ky diéu gi bat thuong trong hoat dong ctia HPQT,
Ban Gidm doc va céc can by quan ly cong ty.

EREBGRAANEF O LEIPRNBEANANEFRAHERY -

2. Thim dinh béo céo hoat dong san xuit kinh doanh: E Z £ 2 @ B ZH R
&

Ban kiém sodt co ban dong y véi cc ndi dung trong bdo cdo tinh hinh san xuét kinh
doanh nam 2024. Trong nam 2024, Cong ty da ti€n hanh cdc hoat dong san xuat kinh
doanh theo ding nganh ngh€ quy dinh trong Gidy Chung nhan dau tu ciing nhu theo
ding nganh nghé va dinh hudéng kinh doanh da dugc Dai hdi dong cd6 dong thuong nién
thdong qua.

ERALTERZB R BUFELAEEFENAONERE - £2024F > A9 T
AELERBEREEUREBREAECRABRNEEAG T EHCARRRGHERS -

3. Tham dinh bao cdo tai chinh nim 2024: 2024 4 % % B gk 4

~ Béo céo tai chinh nam 2024 Kkét thdc ngay 31/12/2024 da duwoc Cong ty TNHH
kiém todn NVA thuc hi¢n ki€ém todn bao gdm:

BE 2024 F 12 A 31 Be 2024 FEMFH/EACE NVA FiHARAEF
it b ads
- Bang Can dbi ké todn tai ngay 31/12/2024
HE22024F12A31BE A ERL

- Bdo cdo Két qua hoat dong kinh doanh cho nim tai chinh 2024
20244F A1 4R3I & &

— - Béo cdo Luu chuyén tién té cho niam tai chinh 2024

2024 F PR &M T A

- Thuyét minh béo cdo tai chinh

2024 4 PA3RREA
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Ban kiém so4t di tién hanh thim dinh Bdo cdo tai chinh cia Cong ty CP gach men
Chang Yih da duoc kiém todn boi Cong ty TNHH kiém todn NVA va théng nhét vé6i y
kién kiém todn “Béo cdo tai chinh da phan 4nh trung thuc va hop 1y, trén cic khia canh
trong yéu tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2024, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho niam tai chinh két thiic ciing ngay,
phit hop véi cdc Chuan muc ké toan Viét Nam, ché d6 ké todn doanh nghiép Viét Nam,
cic huéng dan ké toan dp dung cho cic doanh nghiép bao hiém va cic quy dinh phép 1y
c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh”

EFQL T EEEMBMA RN HHIRE > ZHHME T HNVAE A
RANs) » EEEATFTHEFERL D "MHERELEET > 4R EAL2024/12/31 23
FTEMBRBNEE TG 8@ RenE  MadE e+ E  @ANR
for 4 3 04 &3t 2 Al foda B R4 LT

Cic chi tiéu co ban thyc hién trong nam 2024 thé hién trén bdo cdo tai chinh nhu
sau:

2024 F K AR Gr A5 AL M AR F Ao T -
Vé két qua san xuat kinh doanh:4& % 4 # #& %

Thue hign | KCR02R | 0 hign | L FC) | *()so
i tie e e He N | TH/KH | véi 2023
Stt Chi tiéu 3§ B £ 2023 it# £ 2024 v
2024
San 1 2
(| Sanluong MO 305 504 | 1000000 | 1210.047 | 121,00% | 92,71%
A
Doanh thu thuin
2 | g8 1y 2) 141,66 140,00 128,50 | 91,79% | 90,71%
LN trudc thué #,
3 10,41 2,00 23,41
spmeyz) | 14D @40
Vétaisan: (FH 7~ ¢ DVT: Tr.dong( & 7 A &)
Stt Chi tiéu 3§ B Nim 2023 % Nim 2024 %
1 Tai san ngan han 5287 & & 192.054,05 198.999,31
2 | Taisén dai han & %184 & 38.307,22 28.816,96
3 | Tong tai san & & &3t 230.361,27 228.753,07
vé nguén von: £ F & A DVT: Tr.déng(ﬁ A E)
Stt Chi tiéu 38 B Nim 2023 % Nim 2024 %
1 | No phai tra 48 #3144 2 323.925,37 345.855,60
2 | Vén chu sé hitu % £ 4 % (93.564,09) (117.102,53)
3 | Téng ngudn von 3H4# % 230.361,27 228.753,07

Vé ché d6 ké toan: Ché do ké todn doanh nghiép dp dung ding theo Thong tu
200/2014/TT-BTC ngay 22/12/2014 va mot sd chuan muc ké toan c6 lién quan.

Pai héi c6 dong thuong nién nam 2025 5/7 Bdo cdo cua BKS



et E - @A R201449 2200/ TT-BTCia 40 B #A2014F12A 228 ¥ &
st Ao — kAR B &=t E A

Chtng tir va mau biéu: Nhin chung cdc mau biéu, ching tir ¢6 lién quan dén hoat
dong kinh doanh cua doanh nghiép 1a dugc tuan thu theo ding quy dinh vé viéc quan ly,
st dung cling nhu luu trit chig tur.

BRPEAE —REAE  BEHHOCXNETT A MARTEEORLT
1A H AR AF B4R 0y T4F o
III.LKE HOACH CONG VIEC NAM 2025 CUA BAN KIEM SOAT
BEEEE 40 2025 £ 438

Nhiém vu cua ban kiém sodt trong nam 2025 tdp trung vao cic nhi€ém vu trong tam
sau:

BEEeal20205 R E P AATHEER L

— Duy tri cong tic kiém sodt thuong xuyén va dinh ky hang quy theo ding diéu 1é cta
Cong ty va quy ché hoat dong cua Ban kiém soat.

RBRANFRPEFCHEMRL  RELHPEEEM

— Thyc hién nhiém vu thay mat cd dong dé kiém tra moi hoat dong kinh doanh, quan
tr1 va diéu hanh ctia Cong ty.

EREBORAITEREELAAA $HES ¥R EE .

- Gidm sat viéc thyc hién nghi quyet ctia Dai hoi dong c6 déng thuong nién 2025 va
cic nghi quyét, quyét dinh ciia Hoi dong quan tri.

BEH2025FFEMRRGRBABREF G RBAALHPIUTHEIR
- Gidm sét cong tdc quan ly va diéu hanh Céng ty ctia Hoi dong quén tri va ban Tong
gidm doc.
ER2DFFERERNTERBUAREFZTCRBENAECHIITERL
— Tb chire tham dinh cdc bdo cdo tai chinh ban nién va bdo cdo tai chinh nim 2025;
4B 2025 F F B 0 B oA Fo MRS 3ROk 093P AE
- Phéi hop voi Hoi ddng quan tri, Ban Tong gidm dbc cong ty trong cong tac quan ly,
diéu hanh cong ty, dam bao sy tuén thu cua Ho1 dong quan tri va Ban Tong gidm doc doi
véi cdc Nghi quyét, Quyét dinh ctia Pai hdi dong c6 dong;
RN HERENTR T AR EF e EFEREAHA AR EFTEF S
HEEFEGHREIRT
— Thuc hién cic nhiém vu khi c6 dong yéu cau theo ding ndi dung ciia Quy ché to
chure va hoat dong ctia Ban kiém soét.
BRARRERNEBHHERZEGNEH P AKHENNE -
- Kién toan b mdy nhan su cua Ban kiém sodt
TELFTHATRIE
— Thuec hién cdc bdo cdo dinh ky cta Ban kiém sodt.
FHREF T THRE
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- Trén day la m(f)t‘sé ndi dung trong qua trinh kiém tra gidm sit cua Ban Kiém soat,

xin bdo cdo Pai hdi dong c6 dong.

NEREFEREETBRFY—LENE  FARRKERE -

Rat mong dugc sy g6p y chan thanh cua quy vi dai biéu, quy vi c6 ddng nham gidp
ching t6i thyc hién tot nhi€ém vy ctia minh trong nién dg toi.

HEEMEE ~ BRI RERITRR TR B MR AR

Kinh chiic Pai hoi thanh cong tot dep.

L ST PR

Tran trong !

BEEL 0
TM. BAN KIEM SOAT

EFTREL
TRUONG BAN

&k

TRAN THI GIANG
| §: %24
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CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

R l B % BRI A TR A F (CYC)

CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Déng Nai
—————— Ml FSE AR R TSR ER

Dién thoai &iif: 0251 356 0770~7 Fax {# &: 0251 3560 778~9

Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

DPong Nai , ngay 25 thang 04 nim 2025
Bl & > 2025448258

TO TRINH
#2E

““ V/v thong qua Bdo cdo tai chinh nidm 2024 da kiém todn”

HE - FBUFHERE C B
Kinh giri: PAI HOI PONG CO PONG
HEBERS
Can cur Luat doanh nghiép sb 59/2020/QH14 cua Quéc hoi nudc Cong haa Xa hdi Chu

nghia Viét Nam, Khoéa XIV théng qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay

01/01/2021;

MM HE G ER LR R KRB E S 59/2020/0H14 sp %% > #2020 £ 6 A 17
widmayH XIVE @387 2021 £ 1 A 1 B A%

Cin cir Diéu 16 t6 chirc hoat dong ctia Cong ty C6 phan Gach men Chang Yih.

WRIE B 2R F RN 5] R 7E B 6y 15491

Hoi dong quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Dai hoi c6 dong thuong
nién nam 2025 vé viéc thong qua Bdo cdo tai chinh nam 2024 da dwoc kiém todn béi Cong ty
TNHH kiém todn NVA.

BRMEBMARANEFEREZNDFFFRRAATHEB2UFHBERECTERK

Bdo cdo tai chinh nam 2024 da dugc kiém toan duogc cong bo trén website: www.changyih-
ceramic.com ngay 31/03/2025. Bao gdm:

2024 E 2 Fit ey M 5 & T20253 531 8 &Mk www. changyih—ceramic. com_t

N

R

Bang cin dbi ké toan tai ngay 31/12/2024
HE 2024 12 A3 BEAGHEE

Bio cdo két qua hoat dong kinh doanh cho nidm tai chinh két thic ngay 31/12/2024
MEsEE R 2024 F 12 A 31 s BE %

B4o cdo luu chuyén tién té cho nam tai chinh két thiic ngay 31/12/2024
MesE e 2024 £ 12 A 31 BEARER

Thuyét minh béo céo tai chinh cho niam tai chinh két thic ngay 31/12/2024
pMEsE e 2024 4 12 A 31 BHMBERERHA

Trong d6/ 48 AF .



Mot sb chi tiéu co ban trong bdo cdo tai chinh ndm 2024 da kiém todn

2024 MAB A T H— AR BRCEM

S8 liéu tai ngay 31/12/2024

STT Chi tiéu DVI | 5% 2024 £ 12 A 31 &
XA EH En o 3
1 | Tai san ngén han/4 21 % & ET;;' g%g}g 198.999,31
2 | Taisan dai han/E #3854 & ET%‘ g;g}g 28.816,96
2 . . Tr. dong
A ~ 2 =2 /’\_:\_
3 Tong tai san/ & & A3t ey 228.753,07
o Tr. d6
4 | No phai tra/4s 8 % = 72_ ﬁg;g}g 345.855,60
5 | Vén chi so hira/% * 4 % ET%‘ g;g}g (117.102,53)
6 | Téng ngudn vén/ 3+ % ET;;_' g;g}% 228.753,07
p . Tr. dong
~ ;k’._k_. ) ‘\,

7 Doanh thu thuan/% ¥ ;% %R BE A 128.505,37
8 | Loi nhun trudc thud/# 37 4a 4] ET%‘ g;g}g (23.548,33)
9 | Loi nhudn sau thué/* ¥ #1.44 #178 ET;;_' g;g}% (23.548,33)

Kinh trinh Dai hoi ddng c6 déng xem xét va thong qua.

MERRREGH EARE o

Tran trong!

sEEL ) .

TM. HQI PONG QUAN TRI
FFERL
CHU TICH
¥F¥Fk

CHEN HUI ZUN
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CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Déng Nai

CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
B HnMERL A BxE] (CYO)

——————  it: R4 =FEH FE] RLEE
bién thoai & 3%: 0251 3560770~7  Fax 4% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Podng Nai, ngay 25 thang 04 niam 2025
Bl & > 2025448258

TO TRINH
%28

““V/v thong qua Phwong dn phan phé'i loi nhugn”’
#HE BT ESE
Kinh giri: PAI HOI PONG CO PONG
B RRAT

Cén ct Luat doanh nghiép sb 59/2020/QH14 cua Quéc héi nudc Cong haa Xa hoi Chu
nghia Vi¢t Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

MBS ETERLEVEBE RFZ S H 59/2020/QH14 st %% - » 2020 =6 A 17
Bi@mey % XIVE €387 2021 £1 A 1 B A%

Cin cir Biéu 1¢ t6 chirc hoat dong ctia Cong ty C6 phan Gach men Chang Yih.
WRIE B B AT F IR 8] 4 85 By ey 5 451,

Can cur két qua }hém dinh Bdo céo tai «chinh nam 2024 da dugc kiém todn va duoc kiém
dinh cua Ban kieém sodt cia Cong ty Co phan Gach men Chang Yih
RIE2024 FHBRECERREEMERN A RANEF TR ELER

Hoi dong quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Dai hoi ¢ dong thudng
nién nam 2025 ve viéc thong qua phwong dn phdan phaoi lgi nhudn nhu sau:

A=
=)

B ERMARNNEETCHME2DFEER A GBBFHENEGF Eo T

Loi nhuan sau thué tinh dén hét 31/12/2024 ¢6 s6 15 lily ké 1a 204,39 ty dong. Hoi dong quan
tri kinh trinh Pai hdi dong c6 dong phuong dn phén chia loi nhuén la khdng phén bo vao cdc quy
va khong chia c6 tirc ndm 2024.

2024F12A31 8 MEAET K204 39EHE - EFTHERRREHNBELIRTE > R
DERERESFARTH024FHKEZFE -

Kinh trinh Pai hoi xem xét va thong qua.

BERRREHEHAT -

Tran trong!

pbEk |

TM. HQI PONG QUAN TRI EH &%
CHU TICH %X E

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

4P | smEmnama CYO ‘
“ Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai

CHANG YIH| ¥k BI&%, =F% -F] 1 ¥R

ccrnamtel Piénthoai EE: 0251 3560770~7 Fax 4% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

DPong Nai, ngay 25 thing 04 nim 2025
B2 > 2025444258

TO TRINH
%28

““V/v thong qua Tha lao cia cdc Thanh vién Hji dong qudn tri
va Ban kiém sodt cho nam 2024’

HE - FBN2U FERER G HFOERGHNF

Kinh giti: PAI HOI PONG CO PONG
HE:BREXRS

- Can cu Luat doanh nghiép s6 59/2020/QH14 cta Qudc hoi nudce Cong haa Xa héi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

- REAHETERERABRRRKRE S 59/2020/0H14 sr %% » 2020 6 A
17 B@@ay % XIV B €387 2021 £ 1 A 1 B A%

- Cin clr Diéu 1é t6 chiic hoat dong cuia Cong ty C6 phan Gach men Chang Yih.
- ARIE B B A TR 8) 4B B B AR ).

Hoi dong quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Dai hoi ¢ dong
thuong ni€n ndm 2025 veé viéc thong qua thu lao ciia cdic Thanh vién Hji dong qudn tri
va Ban kiém sodt cho nam 2024 nhu sau :

BEMERNA AN EF G 2025 FHFRRRGHNES 2024 FER
ZRARREFCRANBG -

Do trong nim 2024 hoat dong SXKD cua cong ty khong sinh 1di nén HDQT quyét
dinh khong chi thii lao cho cdc Thanh vién trong HDQT va Ban Kiém sodt.

w2024 FEZMERNARNALEZEEZHEENERAFNE > FAREF
TREEREFPEELZECRANG -

Kinh trinh Pai hdi xem xét va thong qua.

% j‘%‘}f{&/}’\‘ /r:‘:
Tran trong.
sbEk |

TM. HOI PONG QUAN TRI EH&{t%
CHU TICH %X E

CHEN HUI ZUN



‘ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
AW | 25 mn A M (CYO)
CHANG Y 1H| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
—————— ik FIRE CERCE] RTEE
bién thoai & 3%: 0251 3560770~7 Fax 1% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai , ngay 25 thang 04 nim 2025
B4 > 2025448258

TO TRINH
%28

““ Vv thong qua ké hoach sdn xudt kinh doanh nam 2025
WE S GBI FLEEEG B

Kinh giti : PAI HOI PONG CO PONG
B BERS

Can cu Luat doanh nghiép s6 59/2020/QH14 cua Qudc hoi nude Cong haa Xa hdi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay
01/01/2021;

- BREMHEESERZAEABRREEH 59/2020/QH14 s %0% > » 2020 £ 6 A 17
Bamidey % XIVE ¢3smn 2021 1 A 1 B Ax;

- Cin clr Diéu 1é t6 chiic hoat dong cuia Cong ty C6 phan Gach men Chang Yih.
- ARIE B B A TR 8) 8BTS B B AR ).
Hoi dong quan tri Cong ty Co p,h?m Gach men Chang Yih kinh trinh Dai hoi c6 dong thuong
nién nam 2025 ve viéc thong qua ké hoach sdn xuat kinh nam 2025
BEMEARNAMRANEFTHE 2025 FHFRRRGmBH 2025 FAEEHE TAF
w3t o

2025 -4 & 223t E

IT Cic chi tiéu PVT 1o hoach | Ghi chi
nam
y B
X A R ¥ 2025 8 e
Tong san lugng san xuét )
I wizaze o 800.000
T6ng doanh thu Tr.d 100,000
HE TS TN B '
Loi nhuan trude thué Tr.d 2 000
3| AT G ‘
Ty 1¢ chia co tirc/von dicu 16 0
4ol A R R ERAA %
Mua sim TSCD Tr.d 5 000
> I RHMEAER K '
Thué va cic khoan phai nop Tr.d L 000
S R IE- X PCE PR i ‘




Thu nhap va lao dong binh quan
T A bnidSw

Lao dong binh quan Nguoi 105
ks A

Thu nhap binh quan CB-CNV d/ng/th

- \ . 12.000.000
) B T g/ AN/ A

Kinh trinh Dai hoi xem xét va thong qua.
BERRREGH EFRT -

Tran trong!
shE ! .
TM. HQI PONG QUAN TRI # ¥4 K %k

CHUTICH ¥ ¥k

CHEN HUI ZUN




‘ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
“ BEMEMLEMA RN (CYO) ‘
cHANG yiu| DPiachi: Khu Cong nghiép Nhon Trach I, huyén Nhon Trach, tinh Dong Nai
cernov el ek AIRE FRCFIRTIXE

bién thoai & %: 0251 3560770~7 Fax 1% &: 0251 3560778~9
Email: changyih @changyih-ceramic.com Website: www.changyih-ceramic.com

DPong Nai, ngay 25 thang 4 nim 2025
B2 > 2025444258
TO TRINH
wEH
““V/v Lwa chon Céng ty kiém todn nim 2025’
WE S EHFEA FEHNT

Kinh giii: PAI HOI PONG CO PONG
HE: REAS
- Can ctr Luat doanh nghiép s6 59/2020/QH14 cia Quédc hoi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khoéa XIV thong qua ngay 17/06/2020 cé hi¢u luc thi hanh tuor ngay
01/01/2021;
RBAHETERLEBERBEG S 59/2020/QH14 st %% > #2020 6 A 17
BiA@ey % X1V E €387 2021 1 A 1 B A3

- Can ctr Piéu 1¢ t6 chtc hoat dong cua Cong ty C6 phan Gach men Chang Yih.

- RIE B BB A PR 3) R TE B e 15k,

Theo y kién dé xuét cua ban kiém soat, dua trén ddnh gid vé chat lugng va uy tin cic
cong ty kiém todn tai Viét Nam, HDQT kinh trinh PHPCP xem xét phé duyét danh sach cic
cong ty kiém todn va uy quyén cho HPQT Iya chon mot trong c4c cong ty kiém todn dudi day
dé ky hop dong lam don vi kiém todn cho nam tai chinh 2025 cia Céng ty CP gach men
Chang Yih:

BELFLE AT FHANREREANITL > TFL2ERIFHREKX
SFNAIFHANLE > HBEREFLATIFIT A FPRE—F > ZIT6A%N
K BB/ 5E) 2020 FE ) F it £ :

— Cobng ty TNHH Kiém todn Vaco (Vaco)
Vaco % it A& R/~ 3]
— Cong ty TNHH Kiém todn NVA (NVA)
NVA % it % MR 3]
— Cong ty TNHH Kiém toan va Dich vu tin hoc Moore AISC (Moore AISC)
Moore AISC % itHuiz AR % A MR FT4E 2 3]
— Cong ty TNHH Djch vu Kiém todn va Tu vin UHY (UHY)
UHY % it B8k %5 F R 3]
— Cong ty TNHH Kiém todn CPA VIETNAM (CPA VIETNAM)
CPA VIETNAM % it & R/ 3]



CONG TY

CP GACH
MEN
CHANG
YIH

Kinh trinh Pai hdi xem xét va thdng qua.

BWEREGHERRT.
Tran trong cdm on.
bz |
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