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Cin cit Ké hoach hoat ddng san xudt kinh doanh duoc Pai hoi dbng C& doéng thuong

nién nim-2024 giao tai Nghi quyét s6 34/2024/NQ/DIC Nol/PHPCD-NK IV ngay
24/4/2024. Ban diéu hanh xin bdo cdo Dai hoi dong co dong vé KEt qua hoat dong SXKD
nam 2024 va ké hoach SXKD nam 2025 cu thé nhu sau:

PHAN I: TINH HINH THUC HIEN KE HOACH SXKD NAM 2024

1- Tinh hinh hoat d¢ng sin xuit kinh doanh nim 2024

Don vi tinh: triéu déng

Ké hoach | Thue hién | Ty 18 %
STT Chi tiéu theo NQ | nam 2024 | thuc hién
PHDCD s0 voi ké
nam 2024 hoach
01 | Tong gi4 tri san lugng 250.000 170.059 68,0%
02 | Doanh thu thuan 220.000 | 144.741 65,8%
03 | Loi nhuén trudc thué 3.200 10.395 324,8%
Loi nhuén sau thué 2.560 7.588 | 296,4%
04 | Chia cd tirc 05% 0
05 |- Chi tra thu lao cho céc thanh vién
HDPQT, BKS va thu ky cong ty ndm 150 146,5| 97,7 %
2024
- Chi tra tién lvong chuyén trach cua Chu 508 508
tich HDQT nam 202£}. 100%

- - Nim 2024 Iinh vuc bat dong san va xdy dung tiép tuc gap nhidu kho khin vé Phép
ly céc du én, viéc thdo g& phép Iy cho céc du 4n Bat dong san dugc Chinh phu dic biét
quan tdm khong. Tuy nhién thé gidi quyet sém ma cé do tré. Cac du éan rat it dugc trién

khai, cong tac d4u thau tim kiém viéc 1am gip nhiéu khé khin va gid tring thiu ciing rat
canh tranh.
- Trong ndm Cong ty tlep tuc hoan thanh céc géi thau tir nam 2023 chuyén sang va

chi thyc hién thi cong mot s6 goi thau tai dy an Khu d6 thi Victory tai Hau Giang, nén két
qua hoat dong SXKD dat thép, trong do:

+ San lwong 170,059 ty déng/250 ty ddng hoan thanh 47 % ké hoach nim
+ Doanh thu 144,741 ty d0ng/220 ty dong hoan thanh 65,8% ké hoach nam

+ Loi nhuan truée thué 10,395 ty ddng/2, 56 ty dong dat 406% ké hoach nam
Trang 1

e



- Riéng lgi nhuén sau thué dat 7,588 ty dong, nguyen nhén chinh do cong ty da co
cdu lai mot sb tai san da dAu tu truée day.

- Céc g6i thau quyét toan trong nam khong dat lgi nhuén theo ky vong, do qué trinh
thi cong kéo dai, chi phi nguyén nhién vét liéu, nhén cong bién déng ting. Viéc thanh quyet
todn khéi luong gip nhidu khé khan lam cho chi phi tai chinh cao dd anh huéng truc tiép
dén hidu qua SXKD cua cong ty.

- Cong tac d4u thau tim kiém viéc lam bén ngoai Tép doan DIC, trong nim Cong ty
da tring thau va thi céng da hoan thanh ban giao quyét toan cong trinh: Thi cong két clu,
hoan thién MEPF trudng hoc, cbng hang rao va nha bao vé cong trinh truong THPT Vo
Vin Tén x4 Dac Hoa bong, Huyén Dirc Hoa tinh Long An véi Cong ty Cb phin tap doan
MIK Group Viét Nam véi gia tri quyét toan 80 ty dong, dén nay da thanh toan thu hdi vén
xong;

- Du gap nh1eu kho khan nhung Céng ty vén luén quan tAm t&i doi séng an sinh coa
CBCNV, thanh toan tién lwong dung han, ndp day di BHXH, BHYT, Bao hiém thét
nghi¢p, kinh phi céng doan...cho ngudi lao dong, cudi nam Céng ty da chi tra thang luong
thtr 13 va tra thém théng lwong 14 cho nguoi lao dong theo quy ché va thoa wdc lao dong
tap thé.

Trong ndm cdng ty thuc hién t6t nghia vu thué véi Nha nuée déng diy di cdc khoan
thué phat sinh cudi nm khéng c6 ng thué qua han.

2- Cac chi tleu tai chinh:

Chi tiéu 31/12/2023 | 31/12/2024
Chi tiéu vé kha ning thanh toén (1an)
- Hé s6 kha ning thanh toan tong quat (Tng tai san/No
phai tra) 1,35 1,31
- Hé s6 Thanh to4n ngdn han (Tai san ngin han/No ngén
han) 1,06 1,0
- Hé s thanh toan nhanh{(Tai sén ngan han —Hang tdn
kho)/Ng ngan han} 0,5 0,42
Chi tleu vé co cdu vin
- Hé s6: No phai tra /tong ngudn vdn (%) 74,2% 76,2%
- Hé s6: No phai tra /Vdn chit s& hitu (14n) 2,9 3,2
Chi tiéu vé niing Iwe hoat dong (lin)
- Vong quay Hang ton kho (GVHB/HTK BQ) 2,1 1,8
- Doanh thu thuan /Tong tai san 0,8 0,6
Chi tiéu Kha nang sinh 1o (%)
- T.suét lgi nhén sau thué /DT thudn (ROS) -0,88% 5,2%
- T.suat LNST/ VCSH (ROE) -2,74% 13,7%
- T.suét LNST / Tong tai san (ROA) -0,7% 3,3%
- Hé s 1oi nhuan thudn tir hoat dong SXKD/Doanh thu
thun -1,4% 7,2%

- Kha nang thanh toan: H¢ s6 thanh toan nhanh nam 2023 1a 0,42 lan gidm so véi
nam trude do ng ngan han tang va hang tén kho 16n.

- Co cu ngudn vén: Ty trong no phai tra trén téng ngudn vén 13 76,2% tang 2% so
voi nam trude, trong dé no ngén hang van chiém ty trong 1én nhét 13 113,7 ty ddng chiém

64% tdng no phai tra.
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+ Vong quay hang tdn kho giam xuéng con 1,8 lan do trong nam viéc thanh quyet
todn céc cong trmh gip nhiéu khé khin nén doanh thu 0 murc thap

+ Heé sb doanh thu thuan/tng tai san giam xudng 0,6 14n so véi nam 2023, do san
lugng, doanh thu gidm so v6i nam 2023. Tuy nhién loi nhun sau thué dat 7,58 ty dong
tang 296,4% ké hoach nim do cong ty chuyen nhuong thanh cong 16 d4t Van Hanh 29 tai
X4 Pai Phuéc huyén Nhon Trach tinh Dong Nai da mang vé loi nhuén cao.

+ Kha nang sinh 10i: Cac ty sudt ROE, ROA, ROS nim 2024 déu ting manh so véi
nam 2023 do loi nhén sau thué ting cao.

3 -Co cdu cb dong, thay ddi vén dau tw chi s& hivu:

3.1- Cé phiéu

- $6 luong ¢ phiéu dang luu hanh dAu nam: 4.504.337 cb phiéu
- $6 lwong c6 phidu phat hanh ting trong nam: 0 cb phiéu
- 86 Iugng ¢b phiéu dang luu hanh: 4.504.337 ¢b phiéu

- Loai ¢6 phiéu: Pho thong
- Ménh gid: 10.000 dong/1 cb phiéu
3.2- Co céiu cb dong:

31/12/2023 31/12/2024

S6 C6 dong Gia tri Ty 18 Gia tri Ty 1é

TT

01 [Téng cong ty CO phdn |23.276.250.000 |  51,67% | 23.276.250.000 |  51,67%
Pau tu Phat trien xay |-
dung

02 | Tran Duy Anh | 8.223.730.000 | 18,26% | 8.223.730.000 | 18,26%

03 | Céc cd dong khac 13.543.390.000 |  30,07% | 13.543.390.000 | 30,07%
Cong 45.043.370.000 100% | 45.043.370.000 100%

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2025
Panh gi4 trong nim 2025 nén kinh té du kién s& c6 nhidu khéi séc, tuy nhi€n linh vic

Bit dong san va xdy dung cting con gdp khong it khé khin. Vi vay DIC S6 1 xdy dung ké
hoach SXKD niim 2025 cu thé nhu sau:

Don vi tinh: Triéu déng

%ok Ghi chu
. A . ¢ hoac
TT Noi dung cong viéce SXKD 2025

I Gla tri tong san lwgng (sau VAT) 250.000

Thi c6ng x4y thd va hoan thi€én mét ngoai cac khéi nha (tir PTM7
1 | @én PTM 10) cong trinh nha & két hop thuong mai (Shophouse) 98.000
Khu Dén cu Thuong Mai Vi Thanh, tinh Hau Giang

) Thi cdng ha téng k)”( thudt phan khu 3 thudc du 4n khu dén cu
thuong mai ( géi thau 01) 6.400

Khéch san DIC Star Vi Thanh (K&t cdu phén than, kién tric: Xay

16, 6p 141, hoan thién m3t ngodi) 22400

4 | Thi cong bd sung cac dudmg con lai phan khu 1 (sb 12) 2.600
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Thi céng ha ting ky thuét phan khu 3 thudc dy an khu dan cu

> thu‘ong mai ( géi thau 02) 30.000
6 | Cac cong trinh khac 18.000
II | Doanh thu xiy lap 235,000
Thi cdng duong giao thong - hé thong thoét nuée mua, hé théng
1 | thoét nuée thai cac tuyén duong s6 1 vas6 2 — — phan khu 2 4100
(41,5%ha) géi thau 01 '
Thi c6ng dudng giao thong - hé théng thodt nuée mua, céc tuyén
2 | duong so 3, N2, D1, D2, D4, D5, D7, N1, N4, N5, N7, B8, P10 2.400
N2, N6
Thi cong duong giao thong - hé thong thoat mréc mua, thoét
2 | nubce thai céac tuyen duomg sb 3, D3, D4, D7, N8, N9, N10, N12, 3.400
N13, N14 ( géi thau 03) '
3 San l4p va cai tao dét (L34) Nhon trach Péng Nai 4.600
Thi céng phan khéi nha chinh (tir i méng dén cao trinh +£0.000)
4 | va cdc hang muc phu trg; cdng trinh Khéch san va hoi nghi DIC 8.000
Star V1 Thanh, tinh Hiu Giang
5 San nén 18ha phén con lai phan khu 2&3 thudc dyu an khu dén cu 2300
thuong mai Vi Thanh, Tp Vi Thanh tinh Hau Giang. '
Thi cong x4y thé va hoan thién mit ngoai cac khbi nha (tir PTM7
6 | dén PTM 10) cong trinh nha & két hop-thwong mai (Shophouse) 70.000
Khu Dén cu Thuong Mai Vi Thanh, tinh Hiu Giang
Khéch san DIC Star Vi Thanh (Két cAu phan than, kién trac: Xay
7 59.000
t, dp lat, hoan thién mat ngoai)
8 | Thi cong bd sung cac duong con lai phan khu 1 (s 12) 2.400
Thi cong két cAu tir méng dén da kiéng ( tit PTM 15 dén PTM
9 | 18), cong trinh nha & két hop thuong mai (Shophouse) phan khu 12.400
3 Khu Dén cu Thuong Mai Vi Thanh, tinh Hiu Giang
10 Thi céng ha t?mg kj'( thuét phén khu 3 thudc du 4n khu dan cu
thuong mai ( géi thau 01) 16.300
Cu giao thong sb 1 Dy 4n khu dan cu thuong mai Vi Thanh tinh
11 |4 2 17.700
Hau Giang
Thi céng ha téng k¥ thuat phan khu 3 thudc dy 4n khu dén cu
12 g g 27.300
thuong mai ( géi thau 02)
13 | Céc cdng trinh khéac 5.100
III | Nop ngén sach Nha nwée (phii ndp) 5.000
IV | Loi nhuin truée thue 4.000
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V | Loi nhuin sau thué 3.200
VI | Téng vbn dhu tw phat trién 65.000
VII | Téng s6 CBNV 117
VIII | Thu nhép binh quin CBCNV (ngudi/thing) 13.000.000
IX | C tire dy kién chia t5i thifu 05% (tj 1¢ va hinh thuc chi tra c0

tire cu the s& cén clr vao két qua hoat dong SXKD trinh DHDCD 05%
nam 2026 quyét dinh)

Pé hoan thanh ké hoach san lwgng, doanh thu nim 2025 cin thye hién:

1- T6 chirc thi cdng cac goi thau:

- T4p trung ngudn luc dé thuc hién viéc thi cong Shophouse phan khu 2, Két cAu phan
than khéach san DIC Star Vi Thanh, ciu giao thong sb 1, ha tang phén khu 3,... du 4n khu
dan cu Vi Thanh tinh hu Giang do Tép doan DIC lam chu déu tu;

- Tim kiém céc nha cung cdp c6 ning luc, hang héa vat tu ¢6 chit lwong, gia ca canh
tranh, giao hang nhanh nham tiét gidm chi phi mang lai hiéu qua cho cong trinh;

- Céc Ban chi huy cong trinh chu dong xdy dung bién phap, tién do thi cong, ké hoach
vét tu trinh lanh dao cong ty quyet dinh. Gidm sat chat ché chit luong, tién d thi céng, dam
bao an toan vé con ngudi va thiét bi tai mdi cong trinh. B tri lao dong phu hop, quan 1y
chit ché& viée tiéu hao vat tu, nguyén nhién vat liéu. Thuong xuyén kiém tra viéc bao
dudng, st dung may moc thiét bi tai cong truong;

- Ra so4t danh gia lai chét lvong mot s6 xe may, thiét bi thi cong cii dé& x4y dung
phuong an dau tu thay thé, nhim nang cao nang luc thi céng ha ting, dudng giao théng, nha
cao ting;

- Danh gié lai hé théng t6 chtic bd may nhan sy, xay dung phuong an nhén su cho phu
hop v6i boi canh kho khan chung ctia nganh xdy dung ndm 2025.

2- Cong tac tai chinh:

- Lap ké hoach tai chinh, cin 601 ngudn vén hop 1y, bd tri sir dung vén kip thoi cho.;;\;f‘-..‘.\
cac cong trinh trong d1em

v6i 13 sudt tét nhat d& dam bao hi¢u qua giam chi phi tai chinh;

- Tang cuwong cdng tac quéan 1y, kiém soét chi phi. Thuc hién triét dé viéc tiét giam Chl/
phi quan ly doanh nghiép;

Quyet liét trong vi€c 1ap hé so thanh quyét toan kh01 lugng v6i chi dau tu, theo sat
viéc thu hdi von tai cac cong trinh d& dam bao cé dong tién cho hoat dong san xuét kinh
doanh; Trinh lanh dao xt 1y cac khoan ng dong, ng khé doi theo thAm quyén;

- Cong tac quan ly kiém soat gi4 thanh: Phéi hop véi cac phong ban va cac don vi thi
cong, kiém soat chit ché chi phi tai cac cong trinh, hudng dan cdc Ban chi huy cong trinh
va céc don vi trong vi€c tlep nhén vit tu ciing nhu kiém tra chimg tir ban dau, giai quyét kip
thoi nhﬁng’vuéng mac trong thuc hién nhiém vu. Tao didu kién t6t nhét cho cac bd phén thi
cong dat tién do, chat luong va hiéu qua.

3- Céng tac dau thiu:

Tlep tuc tim kiém, tham gia d4u thau céc dy 4n ngoai Tép doan DIC, déc biét la cac du

an c6 vén dau tr nude ngoadi, cae chi ddu tu uy tin, ¢6 ngudn tai chinh én dinh, phap 1y o
rang,...

4- Danh gia lién quan dén chinh sich d6i voi ngudi lao ddng nim 2024
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- V& thu nhép, viéc lam dam bao du viée lam cho 97 lao dong trong toan cong ty cod
mirc thu nhap binh quin 14.682.837 ddng/ngudi/thang;

- V& tién luong: Trong nam cong ty da thyc hién viéc chi tra lvong dy di va kip thoi
cho nguoi lao dong.

_Trong ndm co6ng ty hoan thanh vuot mirc chi tiéu lgi nhuin, nén Ban diéu hanh da
quyét dinh chi théng luong thu 14 cho CBCNV. Tién luong chuyén trach ciia Chu tich
HDQT va thu lao cua céc thanh vién HDQT, Ban kiém soét va thu ky cong ty chi theo Nghi
quyét Dai hoi dong cb dong.

- V& cac ché d6 bao hiém: Trong nam cong ty da dong Bao hiém x3 hoi, B4o hiém y
té, Bao hiém thét nghiép cho 60 CBCNV v6i tong sb tién da nop la: 1.273.244.852 ddng,
Dén thoi diém 31/12/2024 khong c6 no tién véi BHXH tinh Ba Ria-Viing Tau.

- V& thué va cac khoan phdi np Ngén sdch Nha nudc, trong ndm cdng ty thuc hién ké
khai day di, nop thué dung han khoéng c6 ng dong.

5- Danh gi4 thuén lgi, khé khiin khi thwe hién ké hoach nim 2025
5.1- Thuén lgi:

+ Tiép tuc dugc Tép doan DIC giao cho thi cong mot sb cong trinh ¢o gid tri 16m;

+ Lai sudt ngan hang giam, viéc tiép can vén tai tro cho cac g6i thau thuén loi;

+ B0 may quéan ly tinh gon, nhidu kinh nghiém trong quan ly diéu hanh, luc lugng
can by k¥ thudt tré c6 trinh do va kinh nghiém trong to chirc thi-cdng va lam ho so thanh
quy€t toan cac cong trinh;

+ Thiét bi, may méc, cong cu dung cu phuc vu cong tac thi cong ddng bd, gia tri
khéu hao con thap sé 1a 1gi thé canh tranh khi tham gia d4u thiu;

+ C6 uy tin véi mot s6 khach hang cung cip vit tu, c6 xép hang tin dung t6t tai Ngén
hang BIDV chi nhanh Ba Ria- Viing Tau, s& tao nhiéu didu kién thuén lgi trong viéc tai trg
von khi thi cong céc cong trinh x4y dung.

5.2- Khé khan:

- Cong tac du thdu tim klem cong viéc ngoai tbng cong ty rat kho khan do thl

truong bét dong san chua khai sic, cac du 4n c6 du d1eu kién phap Iy va tai chinh dé trién
khai khéng nhiéu;

- Quy mb vbn diéu 18 thip khéng dap ung dugc yéu cdu cta chu ddu tr d6i vdi cac

g6i thiu xay Iap c6 quy md 16m, d1eu nay han ché trong viéc t1ep can céc goi thau xay lap
ngoai Tap doan DIC ma c6 yéu cau vé ning luc tai chinh ctia nha thau.

Trén day la Bao céo cua Ban diéu hanh vé két qua hoat dong san xuit kinh doanh nam
2024 va Ke hoach san xuét kinh doanh nam 2025 cia Cong ty Cb phin Pau tu Phét trién
Xay dung s6 1. Kinh trinh Pai héi dong cb dong xem xét théng qua./.

Tréan trong kinh trinh!

NGUOI DAI DIEN THEO PHAP LUAT
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