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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMA TION DISCLOSURE

Kinh gtvi:

- S& Giao dich Chirng khoan Viét Nam;

- S& Giao dich Chirng khoan thanh pho H6 Chi Minh.
To:

- Vietnam Exchangel
- Hochiminh Stock Exchange.

1 Tén t6 chirc/Name of organization: Céng ty CO phan Thay dién - Dién luc 3/
Hydro Power Joint Stock Company - Power No.3
- Ma chirng khoan / Stock code: DRL

- Dia ch[/Address'. Thdn Nha Beén, xa Ea P, huyén Cu Jat, tinh Bak N6ng / Nha Den
Village, Ea Po Commune, Cu Jut District, Dak Nong Province.

- Dién thoai lién hé/Tel.: 02613 684 888; Fax: 02613 684 666

- E-mail: thuydiendI3@gmail.com

2. Noi dung théng tin cong bO/Contents o fdisclosure:

- Nghi quyét s6 22 - NQ/PC3HP.CO-BHCD, ngay 03/04/2025 clia Dai hoi dong co
dong thuong nién nam 2025 Cong ty CO phan Thay dién - Dién luc 3;

- Resolution No. 22 -NQ/PC3HP.Co-DHCD, datedApril 3, 2025 o fthe 2025 Annual
General Meeting ofShareholders o fHydro Power Joint Stock Company - Power No. 3;

- Bién ban s6 21 - BB/PC3HP.CO-BHCD, ngay 03/04/2025 cua phién hop Bai hoi
dong cd dong thuong nién nam 2025 Cong ty ¢6 phan Thay dién - Dién luyc 3;

- Minutes No. 21 - BB/PC3HP.Co-DHCD, dated April 3, 2025 ofthe 2025 Annual
General Meeting o fShareholders ofHydro Power Joint Stock Company - Power No. 3;

- Cac Béo cao da duoc Pai hoi dong ¢ dong thuwong nién nam 2025 thong qua.

- Reports approved by the 2025 Annual General Meeting ofShareholders

3. Thong tin nay da dwgc cong bd trén trang thdng tin dién tl cla cong ty vao ngay
03/04/2025 tai dwdng dan http://pc3hp.com.vn/quan-he-co-dong /This information was

published on the company's website on 03/04/2025, as in the link:
http://pc3hp.com.vn/quan-he-co-dong.



Chung t6i xin cam két cac thong tin cong bd trén day la dung sv that va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bd/iVe hereby certify
that the information provided is true and correct and we bear thefull responsibility to the

law.
Pai dién to chirc
Tai ligu dinh kém/Attached Organization representative
d‘,’\f“hme”ts;t dinh kem: Nguoi dai dién theo phap luat/Nguoi UQ CBTT
i Rg !quye tltn h edm Legal representative/ Person authorized to disclose information
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C’ZONGATY COAPHAN CONG HOA XA HOI CHU NGHTA VIET NAM
THUY BDIEN - DIEN Luc 3 Poc l1ap - Tu do - Hanh phuc

Bak Nbng, ngay 02 thdng 4 nam 2025

BAO CAO CUA GIAM POC
TAI DAL HOI PONG CO DONG THUONG NIEN - NAM 2025
VE TINH HINH HOAT DONG SXKD NAM 2024 VA PHUONG HUONG NAM 2025

Kinh thva Quy vi dai biéu
Kinh thwa Quy c¢d dong ctia Cong ty c6 phan Thay dién - Dién luc 3
Thua toan thé Pai hdi

Trwdc tién, toi xin tran trong chao mirng Quy cbd dong da vé dv Dai hdi dong co
dong thudng nién nam 2025 cla Cong ty c6 phan Thay dién - Dién lyc 3 va rat mong
nhan duoc nhiéu y kién déng gép dé xay dung cdng ty ngay cang phat trién hon. Thay
mat Ban Giam doc cong ty tdi xin bao cao véi BHDCD thuwdng nién vé tinh hinh hoat
dong san xuat kinh doanh ndm 2024 va dinh huéng cho nam 2025 nhu sau:

I.  DPanh gia két qua hoat déng san xudt kinh doanh nam 2024:
/. Tinh hinh chung:

Trong 2 quy dau clia nam 2024, nha may da tranh thi ngudn nwéc dé tap trung van
hanh 2 t6 may clda nha may thuy dién Bray H’Linh 2 an toan va dat hiéu qua cao nhét
trong cac thang mua khé dau nam 2024, han ché duoc viéc dirng may do cac yéu té chi
quan. Trong 6 thang cu6i nam, mac du luong nwéc vé phuc vu cobng tac van hanh co
thuan lgi, nhwng nha may phai tiét giam cong suét dwa theo biéu do phan bd cong suat
cla A0, trong khi d6 gia ban dién mua mua kha thap, &nh huwéng rat 16n dén san lugng va
doanh thu cta céng ty. Nhwng véi sw chi dao sat sao cia HDQT; Su diéu hanh quyét liét
cla Ban Giam d6c da cung tap thé Nguoi lao dong trong cong ty hoan thanh ké hoach
cac chi tiéu vé san lvgng, loi nhuan, co tirc dé ra trong Nghi quyét DPHDCD thuong nién
nam 2024.

Tuy nhién, hoat dong SXKD cla cong ty van gap phai mot s6 kho khan, do 1a:

+ Nha may thuong xuyén bi tiét giam cong suat mac du lvgng nwéc vé da dé van
hanh. Diéu nay lam anh huéng dén viéc khai thac san lwgng va doanh thu trong nam
2024 cua cong ty.

+ Nha may da van hanh thwvong mai hon 18 nam, céc thiét bi da gia coi da phat sinh
nhitng sv ¢d khach quan khong thé lvong tredc dé ngan nglra.

+ Con mot sb it cd dong khéng quan tam thuc hién thd tuc lwvu ky, cap nhat thong

tin ca nhan va dang ky nhan cd tlrc qua tai khoan dé cong ty kip thoi chi trd. Thoi gian
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qua, Cong ty thong qua cac kénh théng tin khac nhau d4 c6 gang lién lac voi cac cd dong

dé thuc hién cap nhat thong tin c¢6 dong va chi tra cd tirc. Tuy nhién, van con mot s6 ¢6

dong Cong ty khong thé tim ra dau moi dé lién heé.

+ Cong tac tim kiém dv an dau tv gap nhiéu khé khan do khan hiém nguon dv an

hiéu quéa va vudng mot s6 co ché quan ly hién hanh ctia Nha nuwéc.

3. K&t qua san xudat kinh doanh nam 2024:

Phan tich tong quan vé hoat déng cua céng ty so v&i ké hoach nam 2024 da duoc

phc duyét tai Nghi quyét Pai hoi dong c6 dong thwong nién ndam 2024:

1.2

1.3

Chi ticu
A
To6ng san lvgng dién thwvong pham
NMTD Bray H'Linh 2
Tdng doanh thu
Doanh thu SXKD:
NMTD Bray H'Linh 2
Gia ban dién binh quan
Doanh thu hoat dong tai chinh
Doanh thu khac va thu nhap khac
Tong chi phi
Gia von hang ban
Chi phi tai chinh
Trong do, chiphi lai vay
Chi phi quén ly doanh nghiép
Chi phi khac

Tdéng lgi nhuan treéc thué

Téng lgi nhuan khéng bao gbm chénh

léch ty gia (CLTG)

Lgi nhuédn SXKD chinh (kh6ng bao

gom CLTG)

Lgi nhuén hoat déng tai chinh
Loi nhuan khéc

L&i/ld CLTG (néu co)

Don Vi tinh
B
kWh
kwWh
dong
dong
dong
16ng/kWh
dong
dong
dong
dong
dong
dong
déng
dong

dong

doéng

dong
dong

dong

KE& hoach 2024

@)

75.000.000

75.000.000
96.727.198.000
93.347.198.000
93.347.198.000

1.097

3.380.000.000

45.005.004.000

37.867.677.000

7.137.327.000

51.722.194.000

51.722.194.000

48.342.194.000

3.380.000.000

Thwc hién 2024

(2)

75.637.224

75.637.224
94.783.248.114
91.341.413.148
91.341.413.148

1.058

3.441.834.966

38.656.080.657

31.932.945.087

6.723.135.570

56.127.167.457

56.127.167.457

52.685.332.491

3.441.834.966

% TH nim 2024
so VOI KH 2024

(2)7(1)
100,85

100,85
97,99
97,85
97,85
96,44

101,83

85,89

84,33

94,20

108,52

108,52

108,98

101,83
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Chi tiéu

A

V Thué TNDN

VI Loinhuén sau thué

VIl Ty sudt LNST/VCSH (ROE)

VII] C6 tic

TT

Don Vitinh

dong

doéng

%

%

K& hoach 2024

@)
10.344.439.000

41.377.755.000

35,27

40,00

Thyc hién 2024

&
11.364.740.423

44.762.427.034

38,80

43,88

% TH nam

2024 so VOI KH

2024

(2)/(
109,86

108,18

110,01

109,70

Ghi cha:- Téng chi phi da bao gom viéc trich nép Thué Tai nguyén; Phi DVMT
rirng va tién cap quyén khai thac nwéc mat.

4. Phan phdi lgi nhuén va trich lap cac quj nam 2024:

Can ct Nghi quyét cia DHBCD thuwdng nién nam 2024 va két qua SXKD nam
2024, Ban Giam doc cong ty thuc hién viéc trich 1ap cac quy va phan phdi lgi nhuan nam
2024 nhu sau:

NOi dung

Loi nhuan sau thué TNDN

Loi nhuén dé lai cac nam truwdc
Hoan nhép cac quy theo NQ BHBCD

2024

Tong loi nhuan dugc phan phoi

Trich 18p cac quy

- Quy Khen thudng Phic loi NLD
- Quy thudng Ngudi quén 1y

LN con lai dugc phan phdi

bvT
dong
dong
dong
dong
dong
dong
dong
dong

D4 tam (g phan ¢ tle clia nam 2024

- Bot 1nam 2024
- Pot 2 ndam 2024

Tong ty Ié co tirc da tam Ung clia

nam 2024

Twong tng voi s6 tién
Loi nhuan con lai

Ty lé ¢6 tire tvong (rng

%
%
%
dong
dong
%

Ké hoach
2024

41.377.755.000
69.910.780

5.152.292.199

46.599.957.979

2.804.182.000

2.533.279.000
270.903.000

43.795.775.979

Thuc hién
2024

44.762.427.034
69.910.780

5.152.292.199

49.984.630.013

3.071.702.496

2.759.806.666
311.895.830

46.912.927.517

20,00
10,00

30,00

28.500.000.000
18.412.927.517
19,38

Ty léso

voi KH
108,18%
100,00%
100,00%

107,26%

109,54%

108,94%
115,13%
107,12%
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n. Danh gia két qua thyc hién moét s6 ndi dung quan trong trong nam 2024:
1. Cong tac san xuat kinh doanh:

- Nhin chung, so v&i muc tiéu da dat ra cho nam 2024, méac du da cé nhitng bat lgi
vé mat khach quan Ian chid quan trong cong tac san xuét kinh doanh nha may thly dién
Pray H’Linh 2, nhung cong ty dd hoan thanh mic san lwong dién thuwong pham, loi
nhuan va c0 tic so v&i ké hoach déd dé ra trong Nghi quyét DPHDCD thwong nién nam
2024. CO ttrc dat 109,7 % so v&i ké hoach da dé ra.

- Tong chi phi thuc hién nam 2024 dat 85,89% so voi ké hoach BPHBCD thuong
nién giao la do: Cong tac dau thau dé thuc hién cac hang muc cong trinh c6 ty Ié tiét
kiém kha cao twong duong véi gia tri la 1,97 ty dong. Mat khac, c¢é 02 gbi thau da td
chirc LCNT nhung khdng c6 nha thau trang thau véi phan chi phi khéng giai ngan dugc
la 1,3 ty dong.

- Trong nam 2024, Céng ty thuc hién cac hang muc cong trinh: Stra chira 16n; Bao
dudng, stta chira va thi nghiém dinh ky nha may thuy dién Bray H’Linh 2 trong ndm
2024 theo Nghi quyét cta DHDCD thwdong nién nam 2024. Cac hang muc cong trinh
dwoc phan chia thanh 03 goi thau xay I13p va 03 g6i thau mua sdm hang hoa, dong thoi
cong tac lwa chon nha thau dwoc thuc hién ding theo Luat Bau thau va cac van ban
hwdng dan lién quan theo chi dao ctia HDQT. Tién do thuc hién va giai ngan trong nam
2024 dat 81,07% so v@i ké hoach, chi ti€t nhw sau:

+ Cac hang muc da hoan thanh: 4/6 goi thau (3 goi thau xay lap, 1 gdi thau hang
héa). Tong gia tri hoan thanh: 5.785,00 triéu dong;

+ Céac hang muc thuc hién hay thau: 2/8 gdi thau. (2 goi thau hang hoéa). Ly do hlay
thau: Gai thau da to chirc LCNT nhwng khong cé nha thau tham gia, hodc khéng dap (ing
yéu cau ctia HSMT va budc phai hily thau theo Luat dau thau.

- Song song V@i cong tac thwc hién cong trinh SCL, Bdo dudng sra chira dinh ky
trong nam, Cong ty thuong xuyén trién khai thic hién cong tac kiém tra thiét bi nha may
dé sém phat hién va ngan ngira cac su c6 c6 thé xay ra, nham dam bao van hanh an toan
nha may.

- Thuc hién phurong an phdi hop st dung ngudn nuéc véi nha may thly dién Hoa
phl; nha may thiy dién Bray H’Linh 1va 3, dé dam bao nang cao hiéu qua van hanh,
tang tdi da san lwvgng va doanh thu clia nha may thdy dién Bray H’Linh 2.

- Cong tac khéc phuc su ¢6: Trong cong tac van hanh va khai thac nha may nam
2024 da xay ra mot s su ¢d, nhung véi su chi dao sat sao, quyét liét clia ban lanh dao va
si nd luc clia toan bd CBCNV trong cong ty da chi dong tw khdc phuc céac sw c6 xay ra
trong thoi gian ngan nhat dé tiép tuc dwa cac td may vao van hanh khai thac hiéu qua.
2. Cong tac tai chinh:
Trong ndm 2024 cong ty da thuc hién t6i da dong tién nhan roi, thuc hién gt tiét
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kiém cé ky han 12 thang véi mic 1ai cao hon so véi ky han 01-03 thang, tlr d6 gop phan
lam tang doanh thu cho cong ty.

Hoan thanh viéc 1ap va kiém toan céc bao céo tai chinh ding thoi gian va cong bo
thong tin dung theo quy dinh hién hanh ctda Nha nuéc.

Thuong xuyén thuc hién cong tac kiém soat chi phi hoat dong cla cong ty nam
2024,

Thyc hién Nghi quyét cila HDQT, Ban Giam dbc da hoan thanh viéc chi tra 03 dot
cO turc:

+ Chi tra phan c0 trc con lai cia nam 2023 véi ty I la: 18,00 % (Chi tra vao ngay
17/05/2024)

+ Dot 1/2024 v6i ty 1€ la: 20,00 % (Tam (ng phan lgi nhuan ndm 2024 va chi trd
vao ngay 25/09/2024)

+ Dot 2/2024 voi ty 1€ la: 10,00 % (Tam (ng phan lgi nhuan nam 2024 va chi trd
vao ngay 20/12/2024)

Thuyc hién ra soat, thong ké, bao cao chi tiét va hoan thién cac tha tuc lién quan dé
tat toan cac khoan no phai tra trwéc ngay 31/12/2024.

vé no phai thu da 1am viéc véi Chi cuc thi hanh &n Quan Thanh Khé, Ba Nang va
dad cé Quyét dinh ti€p tuc thi hanh an. Hién Cong ty dang phdi hop v6i co quan thi hanh
an trién khai cac thu tuc lién quan dé thu hoi no trong thoi gian sém nhat.

Viéc thuc hién ché do lvong, thwdng cho Nguoi lao dong: Ngudi lao dong la thanh
phan khong thé thiéu va la tv liéu lao ddng quan trong trong quan ly, van hanh nha may,
nhat la d6i véi cong ty cé it nhan sy nhv DRL. Luong, thwdng cla ngudi lao dong nam
2024 phu thudc hoan toan vao két qua san xuat kinh doanh clia ndm. Cong ty lun quan
tam dén viéc chi trd kip thoi, ding quy dinh véi mot mirc x(irng dang so véi cong sikc ma
nguoi lao dong dong gop dé khuyén khich can bo cong nhan vién trong cong viéc va gan
b0 véi cong ty.

3. Cong tac Pau tw xay dwng va mua sdm TSCD phuc vu SXKD:

- Pau tw xay dwng: Pang trién khai xay dung Cong trinh: Xay dwng nha an, nha
nghi ca cho cdng nhan Nha may Thiy dién Bray H’Linh 2. Tong gia tri céng trinh la
4,10 ty dong; Trong dé phan chi phi xay dung theo gia tri Hop dong la 3.59 ty dong.
Cong trinh dy kién hoan thanh va dua vao st dung ngay 24/04/2025.

- Mua sam TSCP phuc vu SXKD: Hoan thanh viéc mua 01 xe 07 cho 2 cau voi gia
tri tai san la 1,14 ty dong.

4. Cong tac quan ly ky thuat, AT-VSLD, PCCC, PCBL.:

Cong tac quan Iy thiét bi van dugc duy tri theo né nép, vat tw thiét bi du phong ludn
duoc chudn bi day da dé kip thoi khac phuc nhitng hw héng, nham dam bao cho van
hanh duoc lién tuc.



Cong tac danh gia, phan tich nguyén nhan, 1ap phuong an khic phuc cac sw c6 k¥
thuat cla cac thiét bi trong nha may da duoc thwc hién thwong xuyén va kip thoi.

Codng tac quan ly vat tu luén duoc chd trong thuc hién ding theo cac Quy ché quan
ly ndi bd clia cong ty va cac nguyén tic tai chinh ké toan hién hanh.

Cong tac an toan trong van hanh hé théng ludén dwgc chd trong, tuan thi nghiém
ché do phiéu thao tac, phiéu cong tac.

Pdc biét chu trong dén cong tac kiém dinh va td chirc huan luyén; kiém tra sat hach
dinh ky cho cdng nhan vé van hanh céac thiét bi c6 yéu cau nghiém ngat vé an toan lao
dong.

Cong tac phong chéng chay nd, phong chéng bdo lut ludn dwoc quan tam va gan
lién véi cong tac van hanh an toan nha may. Vi thé, trong thdi gian qua cong ty da cha
dong to chirc huén luyén va dién tap phuong an PCCC, phong chéng bao lut cho toan thé
CBCNYV cong ty.

Cong tac An toan - Vé sinh lao dong dwgc céng ty quan tam thuec hién chu dao. Cac
ché d6 phu cap ca 3, phu cap lam thém gi®, cap trang bi bao vé ca nhan, trang cu an
toan... duoc thuwc hién day da theo quy dinh ctia phap luat.

Cht dong thuc hién cong tac mua sdm vat tw thiét bi dw phong phuc vu x@& 1y s
c6 va san xuat Kip thoi.

5. Cong tac nhan su:

*Cong tac nhan sy chung:

- Hoan thién cong tac t6 chirc va sap xép nhan su cdp phong, phan xudng cla
cbng ty. Chia tach phong Nghiép vu thanh 02 phong déc l&p:

+ Phong Nghiép vu: B6 nhiém dng Nguyén Thanh Vuong gilt chirc vu Trwdng
phong Nghiép vu;

+ Phong Tai chinh - K& toan: B6 nhiém ba Trinh Chu Khanh Nhién gil* chirc vu
Trwdng phong Tai chinh - Ke toan.

- Diéu chuyén, b0 tri nhan sy tai cac phong dé phu hop véi nhu cau hién tai cla
Cong ty.

- Hoi dong quan tri ban hanh Nghi quyét s6 58-NQ/PC3HP.CO-HDQT ngay
26/12/2024 veé viéc bo nhiém lai chirc danh Phé Giam déc Cong ty CP Thay dién - Bién
lyc 3 d6i voi 6ng: VO Binh Thanh Tuén ké tlr ngay 01/02/2025

*Cdng tac nhan sy taiphong Tai chinh - Ke toan cong ty:

- Tuyén dung bd sung nhan su: Da thic hién tuyén dung bo sung 01(mot) ké toan
tong hop.

- Theo t& trinh clia Giam déc cong ty, HOi dong quan tri da nhat tri ban hanh:
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+ Nghi quyét s6 46-NQ/PC3HP.CO-HDQT ngay 31/10/2024 vé viéc mién nhiém
chirc vu K€ toan truéng Cong ty CP Thay dién - Dién luc 3 dbéi voi ba: Trinh Chu
Khanh Nhién ké tlr ngay 01/11/2024

+ Nghi quyét s6 48-NQ/PC3HP.CO-HDQT ngay 31/10/2024 vé viéc giao vi tri
Phu trach ké toan Cong ty CP Thiy dién - Dién luc 3 d6i vai ba : Nguyén Thi Sen Kké tir
ngay 01/11/2024

+ Nghi quyét s6 57-NQ/PC3HP.CO-HPQT ngay 26/12/2024 vé viéc bd nhiém
chirc danh K& toan trwdng Cong ty CP Thiy dién - Dién luc 3 d6i voi ba : Nguyén Thi
Sen ké tlr ngay 01/01/2025

6. Cong tac khac:

T6 chirc, sip x&p bd nhiém cac vi tri chl chét trong bd may quan Iy theo ding Diéu
I& hoat ddng va Quy ché ndi bd vé quan tri cong ty.

Cong tac x& hoi: Cong ty dd hod tro cho Hoi nan nhan chit doc mau da cam, hd
ngheo, gia dinh chinh sach huyén Cu Jut va cla tinh Dak Nong; ho trg thuc hién chuong
trinh xay dwng ndng thén mai huyén Cu Jat; Tang qua cho nguoi nghéo, hd chinh sach
xd Ea Po dip tét Nguyén dan (trao 70 suat qua tri gia gan 30 triéu dong).

Hoat dong thi dua khen thuwdng trong ndm qua van tiép tuc dwoc gilr virng va nang
cao hiéu qud. Thuong xuyén dong vién cong nhan van hanh bao quan thiét bi, phat huy
sang kién cai tién k¥ thuat. Phong trao thé duc thé thao dwoc can bd céng nhan vién
trong cong ty huwdng (’ng va tham gia s6i ndi, tao dwoc sw gan bo gitra Ngudi lao dong
V@i nha may, voi cong ty

Hoat dong phong trao do Cong doan, Poan thanh nién to chirc, kéu goi tham gia
déu duoc hwdng (ng manh mé. Cong ty két hop cung Cong doan va Doan Thanh nién t6
chirc HOi thao truyén théng trong cac dip ky niém thanh 1ap Céng ty, thanh lap Nganh
dién. Tham gia hoat dong Hién mau nhan dao Tuén 1é Hong do EVNCPC tb chic ciing
nhu hoat déng phong trao H6i thao CNVCLD EVNCPC.

Cobng tac cong bo thong tin trén thi truong chirng khoan: Viéc minh bach thong tin
trén thi twong chirng khoan la mot viéc rat quan trong dé tao dugc niém tin déi véi nha
dau tu. Nén trong thoi gian qua Cong ty da thuc hién rat t6t cong tac cong bd va minh
bach thdng tin ding theo quy dinh cla phap luét.

Thuyc hién day du cac ché do bao cdo dot xuat va dinh ky dén cac Sé, Ban nganh
dia phwong dé dam bao cong tac quan ly va van hanh ding theo quy dinh cla phap luét.
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I1l. Tinh hinh tai chinh:
1. Tinh hinh tai san:
* Gia tri tai san c6 dinh hiru hinh clia Cong ty tai thoi diém 31/12/2024:

Nguyén gia

S6 dau nam

Mua sam trong nam
Gidm khac

S0 cubl nam

Khau hao

S6 dau nam

Khdu hao trong ndm
Phan loai

S6'cudi nam

Gia tri con lai

S8 dau nam

SO cudi nam

Nha ctra,
Vat kién tric

VND

53.616.152.768

53.616.152.768

23.641.530.889

1.449.853.608

25.091.384.497

29.974.621.879

28.524.768.271

May méc
thiét bi
VND

87.716.797.945

87.716.797.945

86.552.404.465

252.631.500

86.805.035.965

1.164.393.480

911.761.980

p. Tién van tai
truyén dan

VND

15.170.285.726

1.141.434.091

16.311.719.817

9.351.068.087

523.304.720

9.874.372.807

5.819.217.639

6.437.347.010

Thiét bi, dung
cu quan ly

VND

1.340.719.762

903.583.636

2.244.303.398

1.170.094.358

94.599.154

1.264.693.512

170.625.404

979.609.886

Céng

VND

157.843.956.201
2.045.017.727
0

159.888.973.928

120.715.097.799
2.320.388.982

0

123.035.486.781

37.128.858.402

36.853.487.147

Nguyén gia ctia TSCD hitu hinh da hét khdu hao nhung van con st dung tai thoi
diém (1%1/12/2024 la: 91.864.323.827 VND
Cong ty khong c6 TSCD hitu hinh thé chap, cAm cd dé dam bao cac khoan no vay
tai thoi diém 31/12/2024

2. Tinh hinh ng phai tra:

* Tinh hinh no hién tai, bién dong Ién vé cac khoan no:

STT

Khoan muc

1 No ngéan han

2 No dai han

Téng cong

Pon vi tinh: Bong

S0 dau ndm S0 cudi nam
17.030.366.826 13.840.213.707
0 0
17.030.366.826 13.840.213.707

+ Tinh hinh vay no hién tai:

Dén thoi diém 31/12/2024 tinh hinh du no vay (Vay ngan han; No dai han dén han
trd; Vay va no dai han) cla cong ty la khéng co.

Ty Ié tang/
giam

-18,73%

-18,73%
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IV. Nhirng céi tién vé co cau td chirc va quan ly:
* Nhirng cdi tién vé co cau to chirc:
- B6 may quan ly gon nhe ma hiéu qud, doi ngli Nguoi lao dong c6 nhiéu kinh
nghiém trong cong tdc van hanh NMTD, c6 trinh do chuyén mén vitng vang, dugc dao
tao bai ban, nhiét tinh, co trach nhiém trong cong viéc va c6 tinh than doan két tap thé.

- Chét lvgng clia doi ngii quan Iy dwoc chd trong nang cao bang nhiéu chuong trinh

dao tao co ban va thuc té bang nhiéu hinh thc.
+ Kiém soét chi phi:

Trong ndm c6ng ty dad xay dung cac ké hoach tai chinh, ké hoach chi phi va cung
voi Ban Kiém soat cong ty thuc hién tot viéc kiém soat cac loai chi phi mot cach hop ly
hop 18, cat giam céc chi phi khong can thiét, tir d6 nang cao hiéu qua hoat dong ctia Céng
ty, dam bao ty 1é chi tra co tlrc cho cO0 dong vuot ké hoach ma Pai hoi dong cod dong
thuong nién nam 2024 giao.

. Vetrach nhiém xa hoi:

Bén canh cac hoat dong kinh doanh, Cong ty c6 phan Thuy dién - Dién luc 3 ludn
hoan thanh day du nghia vu thué déi véi Nha nuéc, nghia vu véi ngudi lao dong va xa
hdi. Cong ty da tham gia ting hd ddng bao bi thién tai; H6 tro cho Hi nan nhan chét doc
mau da cam, hd nghéo, gia dinh chinh sach huyén Cu Jat va clia tinh Bak Noéng; hd trg
thwe hién chuong trinh xay dwng ndng thén maéi huyén Cu Jut.... Tham gia tich cwc mét
s6 cong tac xa hoi khac tai dia phwong.

+ Cac bién phap kiém soat hoat dong:

Thuc hién nghiém tlc céc ché do bao cao clia Ban diéu hanh déi véi Hoi dong quan
tri, Ban Kiém soat. Cac bao céo véi cac co quan cép trén va Ban, Nganh lién quan, dac
biét la d6i v6i Uy ban chitng khoan Nha nuwéc va S& Giao dich Chirng khoan TP. H6 Chi
Minh theo ding cac quy dinh cla phap luét.

V. Phuong huéng nhiém vu va ké hoach san xuat nam 2025:
1. Céc chi tiéu cla ké hoach san xuat kinh doanh:

Nam 2025 la ndm ma hinh thai thoi ti€t hién tai ENSO dang trong diéu kién La
Nina. Dv bao ENSO c6 kha nang sé chuyén dan sang trang thai trung tinh tir thang 3 dén
thang 5 kéo dai dén thang 8. Trudc xu thé trén, cac hién tuong thoi tiét cwc doan kha
nang xay ra véi nhiéu dién bién khé ludng nén thoi tiét tai Tay Nguyén rét kho du doan,
dv bao lvgng mua trong khu vuc rat thap trong khoang thoi gian 08 thang dau nam, dac
biét 1a giai doan ning nong va khd han khéc liét dugc cac chuyén gia khi twong du béo
s& dién ra trong khoang thoi gian tir thang 02 dén thang 07 nam 2025; Ché do van hanh
thi phu thudc hoan toan vao thay dién bac trén, trong khi d6 nha may con phai thuc hién
tiét gidm cong suat hodc dirng may theo diéu hanh cltia A0 do qua tai duvong day 1I0kV
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va 220kV. Bong thoi cong ty phai thuc hién dirng may dé trién khai cac cong trinh SCL;
Bao dudng, stra chita dinh ky thuc hién trong nam 2025. D6 la dv bao céac yéu t6 bat loi
cho cbng tac sdn xuat kinh doanh ctia Cdng ty trong nam 2025.

TT

1

2

10

11

Vi cé&c chi tiéu Hoi dong quan tri dua ra, Ban Giam doc xay dwng céc chi tiéu ké
hoach tai chinh va phuwong an phan phdi lgi nhuan cu thé cho nam 2025 nhuv sau:

No§i dung

San lwgng dién thuong pham
Téng doanh thu

Trong d6:

- Doanh thu tién dién

- Doanh thu tai chinh

- Doanh thu tlr thué TN nuéc
- Doanh thuphi DVMT rirng
- Phi cap quyén khai thac nwéc mat
- Thu nh&p khac

Gia ban dién binh quan
Tong chi phi (*)

Loi nhuan trudc thué

Thué TNDN

Loi nhuan sau thué TNDN
L&i co ban trén cd phiéu
Trich lap cac quy

- Quy khen thuwong phac lgi
- Quy thwdng Nguoi quan ly
Loi nhuan con lai

Cb tuc

bvT

kWh

dong

dong
dong
dong
dong
dong
dong
B/kWh
dong
dong
dong
dong
dong/CP
dong
dong
dong
dong

%

Thuc hién
nam 2024

75.637.224

94.783.248.114

80.034.500.314
3.441.834.966
7.703.660.770
2.722.940.064
880.312.000

0

1.058

38.656.080.657

56.127.167.457

11.364.740.423

44.762.427.034

4.712

3.071.702.496

2.759.806.666

311.895.830

41.690.724.538

43,88

KE& hoach
nam 2025

75.300.000

97.844.659.600

82.671.390.000
3.480.000.000
7.918.231.000
2.710.800.000
1.064.238.600
0

1.098
41.653.315.600
56.191.344.000
11.238.269.000
44.953.075.000

4.732

3.093.300.000

2.798.100.000

295.200.000

41.859.775.000

44,00

2. M6t s6 n6i dung chinh clia cong tac SXKD trong nam 2025:

Ty 1€ (%)

99,55%

103,23%

103,29%
101,11%
102,79%
99,55%
120,89%
0,00%
103,76%
107,75%
100,11%
98,89%
100,43%
100,43%

100,70%

101,39%

94,65%

100,41%

100,27%

- Bam sét, thic hién nghiém tdc Nghi quyét cila DHDCD thuong nién nam 2025 va
cac Nghi quyét, chi dao cla HDQT cong ty.

- Quan ly van hanh va khai thac an toan, hiéu qua nha may thay dién Bray H’Linh2
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- Cha ddng phdi hop véi cac nha may tai cum Bray H’Linh dé khai thac tét ngudn
nudc phat dién vao gio cao diém mua kho.

- Ddy manh cong tac quan ly k¥ thuat, kiém tra thwong xuyén céc thiét bi tai nha
may, soém phat hién va khac phuc céac su ¢ co thé xay ra, dé luén dam bao viéc huy
dong hét cong suat ctia cac td may khi c6 ngudn nuwéce, dac biét la vao gio cao diém.

- Tiép tuc bdi dudng nang cao tay nghé cho cong nhan, nham chi dong trong viéc
van hanh thiét bi va x ly su c0, stra chita thiét bi.

- Trién khai mot cach nhanh chéng, chét lvgng va hop ly vé mat thoi gian cac hang
muc thudc cong trinh, hang muc cong trinh dwoc phé duyét hang muc chi phi tai Nghi
quyét DHBCD thudng nién.

- Tiép tuc duy tri va nang cao cbng tac quan ly tai chinh, quan ly k¥ thuat, an toan -
vé sinh lao déng, PCCN, PCBL.

- Thuc hién day du trach nhiém va nghia vu cla cong ty d6i véi dia phuong.

- Tao diéu kién cho céc té chirc doan thé trong cong ty hoat dong dé gop phan thic
day Nguoi lao dong thi dua lao dong san xudt an toan hiéu qua, mang lai lgi ich kinh té,
cai thién doi séng va bdo vé lgi ich ngudi lao dong. Phan dau dat mdc thu nhap binh
quan cho nguoi lao dong nam 2025 khdng thap hon 28 triéu dong/ngudi/thang.

Thua bai hoi!

Trén day la toan bd bao cado vé két qua thuc hién ké hoach SXKD nam 2024 va
phuong hwdng nhiém vu thuc hién ké hoach nam 2025 clia Cong ty cd phan Thuy dién -
Dién lyc 3. Rat mong nhan dwoc s dong gop v kién xay dwng ctia Quy cb dong.

Xin kinh chuc quy vi stec khoé, hanh phuc va thanh dat!
Chuc bai hoi thanh cong t6t dep!

Xin tran trong cam on!
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CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
THUY PIEN - PIEN Luwc 3 Poc 1ap - Tu do - Hanh phac

bak Nong, ngay 02 thdng 04 nam 2025

BAO CAO HOAT BONG CUA HOI BONG QUAN TRI
TAI BAI HOI BONG CO BONG THUONG NIEN NAM 2025

Kinh thuwa quy vi dai biéu,

Thwa cac quy vi Cé dong vé dv Pai hai,

Trwéc tién, toi xin thay mat Hoi dong quan tri Cong ty c6 phan Thiy dién - Dién luc
3 tran trong chao mirng cac Quy c6 dong da vé du Pai hdi dong c6 dong thudng nién ndm
2025 cuia Cong ty. Thay mat HOi déng quan tri, toi xin bao cao véi Dai hodi vé tinh hinh
hoat dong ctia Cong ty chlng ta trong ndm qua nhv sau:

Phén thr nhat

TINH HINH THUC HIEN NGHI QUYET CUA
DAl HOI DPONG CO DONG THUONG NIEN NAM 2024

I. Banh gia viéc thuc hién cac chi tiéu ké hoach:
1. Pac diém tinh hinh:

N&m 2024 la nim ma tinh hinh thoi tiét khu vec rdy Nguyén co nhiéu dién bién phic
tap. Trong nra dau nam 2024, lwvgng mua trong khu vic kha thap, dac biét la tai luvu vuc
song Sérépdk. Ché do van hanh thi phu thudéc hoan toan thiy dién bac trén, trong khi d6
ho thiy dién Budn Tua Shar chua tich di nuéc dé van hanh. Sang nra cudi nam, hién
tvong mua 10 xudt hién nhiéu hon da gitp lvugng mua trong khu vuc tang cao. Theo do,
cac doanh nghiép thiy dién tai khu vuc mién Trung - Tay Nguyén trong d6 c6 Congty co
phan Thuy dién - Dién luc 3 tdng vé san lwgng dién thwong pham nhuwng khong dang ké.
Dong thoi voi sy diéu hanh quyét liét cia Hoi dong qudn tri, theo sat nhirng ké hoach ma
Pai hoi dong cod dong dé ra, Cong ty co phan Thady dién - Dién lyc 3 da hoan thanh cac
chi tiéu tai chinh ma DHDCD thuong nién nam 2024 giao, cu thé: San lvgng dién thurong
pham dat 75,64 / 75,00 triéu kwh, viot 0,85% ké hoach nam. Tuy nhién, san lwgng dién
thvong pham tang chl yéu la gio thdp diém mua mua nén Tong doanh thu dwoc ghi nhan
la 94,78/ 96,73 ty dong, chi dat 97,99% so v6i ké hoach; Do chi phi thyc hién trong ndm
gidm nén Logi nhuan truéc thué dat 56,13/51,72 ty dong, vuot 8,52% k& hoach nam va co
tlrc dat 43,88 / 40,00%, dat 109,70% so v&i muic cO tirc ké hoach. B6 chinh la nhitng thanh
qua ctia mot nam day quyét thm va c6 gang trong cong tac san xuédt kinh doanh va diéu
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hanh v&i nhitng giai phap dong bd clia Hoi dong quan tri, Ban Giam ddc va toan thé Nguoi
lao dong trong Cong ty cd phan Thay dién - Dién luc 3.
2. K&t qua hoat dong kinh doanh:
a) vé tinh hinh thwc hién céc chi tiéu tai chinh kinh doanh:

Nam 2024, Hoi dong quan tri da chi dao quyét liét, bam sat ké hoach dé co giai
phap diéu hanh dong bo, khai théac t6t san lvong gio cao diém mua kho... Tl d6 mang lai
loi nhuén va co tire vurot ké hoach ma DHDCD thurong nién ndm 2024 giao. Cu thé:

m San lvong dién thwong pham : 75,64/ 75,00 triéu kWh, dat 100,85% so vGi ké
hoach nam 2024 va bang 83,54% so v&i cung ky ndm 2023.

m TOng doanh thu : 94,78/ 96,72 ty dong, dat 97,99% so voi Ké
hoach ndm 2024 va bang 85,57% so v0i cling ky nam 2023.

m Tong chi phi : 38,66/ 45,00 ty dong, dat 85,89% so véi Ké
hoach ndm 2024 va bang 101,33% so v&i cing Ky ndm 2023

m Loi nhuan truéc thué TNDN : 56,13/ 51,72 ty dong, dat 108,52% so vo&i Ké
hoach ndm 2024 va bang 77,29% so v&i ciing ky ndam 2023

m Thué TNDN : 11,36/ 10,34 ty dong dat 109,86% so véi Ké
hoach nim 2024 va bang 77,89% so vai ciing ky nam 2023

m Loi nhuan sau thué TNDN : 44,76/ 41,38 ty dong, dat 108,18% so voi Ké
hoach ndm 2024 va bang 77,14% so v&i cling ky ndm 2023.

m Ty sudt LNST/V6n CSH (ROE) :38,80% / 35,27%

m CO tirc dat : 43,88% dat ty & 109,70% so véGi ké hoach cd
tirc DPHDCPD thwdng nién nam 2024 giao la: 40,00%, bang 76,43% so vai cung ky.
* Nhitng ton tai, han ché can khic phuc:
Bén canh nhitng két qua da dat duoc trong nam 2024, Hoi dong quan tri danh gia
cong ty con nhirng ton tai, han ché can khac phuc, cu thé nhu sau:
- Cong tac tim kiém cac du an méi dé mé rong va phat trién cong ty gap rat nhiéu
kho khan, thach thirc do nhiéu yéu t6 khach quan va chu quan.
- Viéc str dung ngudn vén chuwa dung, von khdu hao chua dugc hiéu qua, hién tai van
chi dang & murc gtri tiét kiém lay lai tién glri ngan hang.
b) Coéng tac Pau tw xay dwng va mua sam tai san c6 dinh:
- Dau tr xay dwng: Nam 2024, Cong ty trién khai cac ndi dung cong viéc lién qua dé
trién khai xay dwng Cong trinh: Xay dwng nha an, nha nghi ca cho cobng nhan NMTD bray
H’Linh 2. Téng mirc dau tu cong trinh la: 4,10 ty déng; Trong dé phan chi phi xay dung
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theo gia tri Hop dong la 3,59 ty dong. Tuy nhién, theo tién do thiyc hién du &n dau tw, Cong
trinh sé dwoc chuyén tiép sang nam 2025 dé ti€p tuc trén khai, hoan thién va dua vao s
dung trong thang 04 nam 2025.

- Mua sdm TSCP phuc vu SXKD: Hoan thanh viéc mua 01 xe 07 chd 2 cau va mua
sam |3p dat hé théng x& 1y nwoc sinh hoat.

+ Tong gia tri thyc hién: 1,23 ty dong.

+ Ty Ié thuc hién/ké hoach: 72,35%.

c) vé dau tu tai chinh:

Trong ndm 2024 cong ty da thuc hién t6i da dong tién nhan roi, thwc hién gt tiét
kiém co ky han 12 thang v&i muic lai cao hon so voi ky han 01-03 thang, tir do lam tang
doanh thu tai chinh 1,83% so v@i ké hoach giao.

d) vé quan ly va khai thac tai san:
* Tinh hinh tai chinh:
DPon vi tinh: dong VN

O3

Chitieu NEM 2023 N&m 2024 /"t‘a(rl?_’?'am
Tong gia tri tai san 134.352.569.805  127.253.141.224 -5,28
Doanh thu thuan 105.424.330.891 91.341.413.148 -13,36
Lgi nhuan tir hoat dong kinh doanh 72.621.169.776 56.127.167.457 -22,71
Loi nhuan khac - -
Loi nhuan trudc thué 72.621.169.776 56.127.167.457 -22,71
Loi nhuan sau thué 58.029.556.966 44.762.427.034 -22,86
L&i co ban/cd phiéu (ddng/cp) 5.741 4.388 -23,57

* Cac chi tiéu tai chinh chu yéu:
Céc chi tiéu bvT Nam 2023 Nam 2024

Chitiéu vé kha ndng thanh toan
+ Hé s6 thanh toan ngén han: Lan 5,64 6,42
TSLB/Ne ngan han
+ Hé sb thanh toan nhanh: Lan 559 6,37
TSLD - Ham ton kho
No¢ ngén han
Chitiéu vé co cdu vén
+ Hé s6 No/T6ng tai san Lan 0,13 0,11
+ Hé s6 No/Von chi so hitu Lan 0,15 0,12
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Céc chi tiéu bBVvT Nam 2023 Nam 2024
Chitiéu vé nang luc hoat dong
+ \Vong quay hang ton kho: Vong 38,85 38,59
Gia von hanz ban
Hang téon kho binh quéan
+ Vong quay tong tai san: Vong 0,79 0,70
Doanh thu thuan/T6ng tai san
Chitiéu vé kha nang sinh 1oi
+ Hé s Loi nhuan sau thué/Doanh thu thuan % 55,04 49,01
+ Hé s6 Loi nhuan sau thué/vén chd sé hitu % 49,75 38,80
+ Hé sO Loi nhuan sau thué/Tong tai san BQ % 43,36 34,22
+ Hé s6 Loi nhuan tir HDKD/ Doanh thu thuan % 68,88 61,45
e) Ve tb chirc:
*Ban diéu hanh:
S6 ¢o phan TV I
TT Ho va tén Chtrc vu cO quyén Y Ghi chii
e M nam gilr
biéu quyét
1 Phan Thanh Son Giam doc 5.000 0,05%
2 V6 Pinh Thanh Tuén Pho Giam déc 4.550 0,05%
Mién
3 Trinh Chu Khanh Nhién K& toan trwdng 0 0,00% nhiém:
01/11/2024
x . Phu trach ké Cur tr ngay:
¥ 0,
4 Nguyén Thi Sen t04n 0 0,00% 01/11/2024
* Nhirng thay ddi trong HDQT va BKS cong ty: Khong co.
* Danh sach HDQT: Thay doi, chi tiét cac thanh vién nhu sau:
Ngay bat dau/ khdng con
TT  Thanh vién HDQT Chirc wu RTVHERT
Ngay b6  Ngay mién
nhiém nhiém
1 Ong Luu Van Thudn Chu tich HDQT chuyén trach  26/04/2023
2 Ong Phan Thanh Son TV HDQT kiém Giam déc 26/04/2023
3 Ong Nguyén Minh Tién TV HDQT khong diéu hanh 26/04/2023
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Ngay bat dau/ khdng con

TT Thanh vién HBQT Chtrc vu . a IVHDQT %
Ngay bd Ngay mién
nhiém nhiém

4 Ong Nguyén Xuan Diing TV HDQT khong diéu hanh 26/04/2023

5  Ong Nguyén Thanh TY HDQT doc lap 26/04/2023

* Danh sach BKS: Thay doi, chi tiét cac thanh vién nhu sau:

Ngay bat dau/ khong con
la TV BKS
Ngay b6  Ngay mién
nhiém nhiém

TT Thanh vién BKS Chtrc vu

1 Ba Hoang Thi Thu Trang  TB Kiém soét chuyén trach 26/04/2023
2 Ba Vi Thi Kiéu Van Thanh vién BKS 26/04/2023

3 Ong Lé Blc Ngoc Thanh vién BKS 26/04/2023

*S0 lugng can bd, nhan vién:
Tong sO lao dong trong Cong ty tinh dén 31/12/2024 la 36 nguoi. Trong do:

Tiéu chi S6 luong Ty trong (%)
I. Phan theo d6i tugng lao dong 36 100,00
- Lao dong quén ly 05 13,89
- Lao dong truc tiép 25 69,44
- Lao ddng gian tiép va phu tro. 6 16,67
N. Phan theo trinh dé lao dong 36 100,00
- Trinh d0 dai hoc il 30,55
- Trinh d6 cao dang va trung cap 01 2,78
- Cong nhan k¥ thuéat 18 50,00
- Lao dong phé thong 06 16,67

I1. Viéc thuc hién cac ndi dung khac theo Nghi quyét Dai hoi dong co dong
thuwong nién 2024:

1. vé cong tac san xuat kinh doanh.

Can ct cac n6i dung cta Nghi quyét Dai hdi dong c6 dong thuong nién nam 2024
da duoc cac co dong cong ty thong qua. HOi dong quan tri da chi dao séat sao va quyét liét
Ban diéu hanh va toan thé Nguoi lao dong trong cong ty tap trung cong tac san xuat kinh



doanh. Két qua la da hoan thanh vuwot ké hoach tat ca cac chi tiéu tai chinh va cac ndi dung
de ra trong Nghi quyét DPHDCD thuong nién nim 2024. Tuy nhién van con mot s6 noi
dung chuwa thuc hién dugc trong nam.

Thuc hién trién khai dwgc cac cong trinh SCL; Bao dudng, stra chita dinh ky va thi
nghiém dinh ky NMTD Dray H’Linh 2 theo Nghi quyét cia DPHDCD thuong nién CTCP
Thay dién - Bién lyc 3, chi tiét nhu sau:

- Céc cong trinh thudc ké hoach ndam 2023 dwoc chuyén ti€p trién khai thuc hién
trong ndm 2024 va phan chia thanh 03 géi thau xay lap va 03 goi thau mua sdm hang hoa,
dong thdi cong tac lwa chon nha thau dwoc thuc hién ding theo Luat Bau thau va cac van
ban hwdng dan lién quan theo chi dao clia HDQT. Chi tiét tién do thwc hién cac goi thau
nay nhu sau:

+ Hoan thanh: 4/6 g6i thau (3 goi thau xay lap, 1goi thau hang hoa).

+ Hay thau: 2/6 goéi thau. Ly do: Goi thau da to6 chirc LCNT nhuwng khong c6 nha
thau tham gia, hodc khong dap ing yéu cau cia HSMT va budc phai hiy thau theo Luat
dau thau.

- Bdi véi cobng tac 1ap ho so xin Gia han Gidy phép khai thac, s dung nuwéc mat,
Cong ty thuc hién t6 chirc ddu thau rong rai trén Hé thong mang dau thau qudc gia va lua
chon don vi tu van. Cong ty da nhan duwgc Gidy phép khai thac nwéc mat s6 377/GP-
BTNMT ngay 23/09/2024 do B0 tai nguyén va MGi trvdng cap.

- B6i voi cong tac 1ap ho so cap gidy phép Moi treong cho cong trinh nha may Thay
dién Bray H’Linh 2, Cong ty thuc hién to chirc dau thau rong réi trén Hé thong mang dau
thau qudc gia va lwa chon don vi tv van. Hién nay, sau khi cé két qua thdm dinh ho so,
Cong ty dang phdi hop v&i nha thau dé trién khai phuong an x@ ly céc ton tai va thic hién
bd sung hoan thién ho so dé xudt cap gidy phép.

- D3i v6i viec mua xe 6 t6 07 ché: Sau khi dwoc DPHDCD phé duyét, Cong ty da trién
khai mua sam theo hinh thitc Chao hang canh tranh trén Hé théng mang dau thau quéc gia
va thuc hién céc thu tuc dang ky dé dua vao st dung xe Kia Sorento phuc vu cho cong tac
hoat dong SXKD cua Cong ty.

- B6i v6i dv an: Nha an, nha nghi ca cho céng nhan:

+ Thuc hién tha tuc dau thau thuc hién cac cong viéc: Tw van tham tra BCKTKT
- Ban vé thiét ké va Tong du toan cong trinh; Tw van giam sat thi cong xay dwng; Tw van
t0 chirc dau thau va tham tra HSMT, Két qua LCNT thi cong; Tw van kiém toan XDCB.

+ Thuce hién ky két hop dong va khéi cong trién khai Goi thau: Thi cong xay dwng
va cung cép, lap dat thiét bi vai Cong trinh: Xay dung nha &n nha nghi ca cho cong nhan.

2. vé cbng tac khac.

Hoan thanh viéc 1ap va kiém toan cac Béo cdo tai chinh ding thoi gian va cong bo
thong tin dang theo quy dinh hién hanh ctia Nha nuoc.

Thuong xuyén thie hién cong tac kiém soat chi phi hoat dong ctia cong ty nam 2024.

Thuc hién Nghi quyét ciia HDQT, Ban Giam d6c da hoan thanh viéc chi tra 03 dot
cO tuc:

Trang: 17
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+ Chi tra phan c0 trc con lai cila nam 2023 véi ty Ié la: 18,00 % (Chi trd vao ngay
17/05/2024)

+ Dot 1/2024 v6i ty 1€ la: 20,00 % (Tam (ng phan lgi nhuan nam 2024 va chi tra vao
ngay 25/09/2024)

+ Dot 2/2024 v6i ty 1€ la: 10,00 % (Tam ¢ng phan lgi nhuan nam 2024 va chi trd vao
ngay 20/12/2024)

+ CO tlrc du kién con lai la: 19,00% (Bao gdm: Hoan nhap vén khac ctia Chi sé hitu
va Quy dau tw phat trién; Loi nhuan con lai cia ndm 2024): Dy kién chi tra sau hop
DHDCD thuong nién nam 2025.

Theo danh sach c6 doéng chot quyén tham dy BHDCD ndm 2025 vao ngay
26/02/2025, Téng s6 c6 dong ctia DRL la: 2.088 c6 dong vai tong sé ¢6 phiéu dang luu
hanh 1a2 9.500.000 c0 phiéu.

Trong do:

- C06 dong lon, cd dong Nha nwéc: 01 ¢d dong (Téng cong ty Dién lyc mién Trung,
hién ndm gil* 2.890.000 c¢6 phan tvong dwong 30,42% von diéu 18).

- Co dong nhd: 2.087 co dong, voi tdng so CP: 6.610.000 chiém ty Ié: 69,58% von
diéu Ié

+ Trong nwdc: 2.058 co dong, véi tong so CP: 6.332.530 chiém ty lé: 66,66% VDL

+ Nuwéc ngoai: 29 cb dong, v6i tong s6 CP:  277.470 chiém ty 1&: 2,92%. VDL

* 56 ¢6 dong chua lién lac duoc dé thuc hién chi tra co tc:

Trong qua trinh chi tra tién c6 ttrc cho cd dong cong ty c6 315 cd dong chua cd thong
tin lién lac dé thuc hién chi tra co tirc vai so tién Ity ké dén thoi diém hién tai la 1,46 ty
dong.

*vEé ng phai thu khé doi:

Hién nay, Chi cuc Thi hanh an da ti€p tuc ban hanh Quyét dinh s 292/Qb-
CCTHADS ngay 24/11/2022 vé viéc thuc hién thi hanh an d6i véi Cong ty CP Tw van
Dau tu va Xay dwng mién Trung budc phai tra so tién 467.858.401 VND cho Cong ty c0
phan Thay dién - Bién lyc 3. Tién do thu hoi no hién tai phu thudc vao tién do thi hanh an
cla Chi cuc thi hanh an dan su Quan Thanh Khé, Ba Nang. Binh ky 6 thang 01 lan, Cong
ty thuc hién gri van ban yéu nhéc viéc thi hanh an dé thu hdi khoan no khé doi néu trén.



Phan th hai
HOAT BONG CUA HOI BONG QUAN TRI NAM 2024
I. Céac cudc hop va quyét dinh cia Hoi dong quan tri:

Vi vai tro l1a co quan quan ly cao nhat, dai dién cho quyén lgi hop phap clia céc ¢o
dong cong ty, trong nam 2024 HDQT cbng ty da tich cwc thwc hién vai tro, nhiém vu cla
minh mot cach nghiém ngat theo chuan muc quan tri clia cong ty cd phan va duy tri hoat
dong theo quy dinh tai Luat doanh nghiép nam 2020; Luat Chirng khoan 2019; Nghi dinh
155/2020/ND-CP; Diéu I&; Quy ché quan tri ndi bd clia Cong ty va Quy ché hoat dong clia
HDQT. V6i so lvong thanh vién HDQT la 05 thanh vién dwoc té chirc hoat dong chuyén
trach, ra quyét dinh tap thé, cd sw phan cong nhiém vu cu thé cho cac thanh vién HDQT
theo tirng Iinh virc chuyén mon.

Trong nam qua, HOi dong quan tri da to chirc cac cudc hop dinh ky va dot xuat dé
quyét dinh thong qua mét s6 ndi dung theo chirc nang, quyén han ctia HBQT.

1. Cac cu6c hop cia HPQT:

. S6 budi L
Ngay bat dau/ hop Ty Ié L)'Ido khéng
STT Thanh vién HDQT Chtrcvu khéng con la HD' tham
QT tham du
TV HBQT du hop
tham dv
y . Cha tich
1  LwuVan Thuan chuyén tréch 26/04/2023 08/08 100%
2 Phan Thanh Son Thanh vién 26/04/2023 08/08 100%
3 Nguyén Minh Tién Thanh vién 26/04/2023 08/08 100%
4 Nguyén Xuan Diing ~ Thanh vién 26/04/2023 08/08 100%
5  Nguyén Thanh Thanh vién 26/04/2023 08/08 100%
2. Cac quyét dinh ctia HBQTi
. Ty 18
TT SO Nghi quyét, Noay ban Nd&i dung cudc hop thong
Quyét dinh HPQT hanh qua

Mot sd ndi dung Quyét nghi tai phién 0
1 05-NQ/PC3HP.CO-HDBQT 22/01/2024 hop HDQT dinh ky Quy IV nim 2023 100%
Quyét dinh ban hanh Quy dinh phan
2 06-QDB/PC3HP.CO-HDPQT 24/01/2024 cdp quén ly cia HDQT d6i voi Giam  100%
doéc Cong ty

Quyét dinh phan cong trach nhiém céc 0
3 07-Qb/PC3HP.CO-HBQT 01/02/2024 thanh vién HDQT Cong ty 100%
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1

14

SO Nghi quysét,
Quyét dinh HBPQT

15-Qb/PC3HP.CO-HDQT

16-QD/PC3HP.CO-HBQT

17-Qb/PC3HP.CO-HBQT

18-QB/PC3HP.CO-HPQT

20-NQ/PC3HP.CO-HBQT

23-NQ/PC3HP.CO-HD/QT
\'

24-QB/PC3HP.CO-HDQT

25-QD/PC3HP.CO-HDQT

26-QD/PC3HP.CO-HPQT

27-QD/PC3HP.CO-HDQT

32-NQ/PC3HP.CO-HDQT

33-NQ/PC3HP.CO-HDQT

Ngay ban
hanh

02/02/2024

02/02/2024

02/02/2024

04/03/2024

09/04/2024

10/04/2024

12/04/2024

25/04/2024

26/04/2024

07/05/2024

06/06/2024

06/06/2024

No&i dung cudc hop

Quyét dinh phé duyét ké hoach LCNT
doi v6i gbi thau TV01/2024: Tu van lap
ho so gia han Gidy phép khai thac nuéc
mat cho cong trinh Thiy dién bray
H Linh 2

Quyét dinh phé duyét diéu chinh ké
hoach LCNT mua sdm hang hoa cho
cong trinh: B&o dudng, stra chita
NMTD Bray H'Linh 2 ndm 2023

Quyét dinh phé duyét diéu chinh ké
hoach LCNT xay lap cho cong trinh:
Bao dudng, stra chita NMTD Dray
H'Linh 2 nam 2023

A uyfh doh thhé t r ét 272023 lvong’

Mot s6 ndi dung Quyét nghi tai phién
hop HPQT dinh ky Quy | nam 2024

Nghi quyét vé viéc chi trd phan c6 tic
con lai cua nam 2023

Quyét dmh phé duyét quy tién luong ké

Quyét dinh vé viéc tach phong Nghiép
vu thanh phong Nghiép vu va phong
Tai chinh - K€ toan

Quyét dinh vé viéc cho thoi kiém nhiém
chiecc vu Truwdng phong Nghiép vu doi
voi Giam dbc cong ty
Quyét dinh phé duyét ké hoach LCNT
hang muc: Tw véan lap ho so cép Giay
phép méi treéng cho cdng trinh NMTD
Dray HLinh 2

Nghi quyét vé lién quan dén nhan sy Ké
toan trudng cong ty va mot sé ndi dung
quyét nghi khac cua HBQT

Nghi quyét vé viéc lya chon Coéng ty
kiern toAn BCTC nam 2024

Ty lé
thong

qua

100%

100%

100%

100%

100%

100%

100d0

100%

100%

100%

100%

100%
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16

17

20

22

23

24

25

26

27

28

S6 Nghi quyét,
Quyét dinh HPQT

34-QB/PC3HP.CO-HDQT

37-NQ/PC3HP.CO-HDQT

38-NQ/PC3HP.CO-HDBQT

40-NQ/PC3HP.CO-HPQT

42-NQ/PC3HP.CO-HBQT

43-QBb/PC3HP.CO-HDPQT

46-NQ/PC3HP.CO-HBQT

47-QD/PC3HP.CO-HPQT

48-QB/PC3HP.CO-HBQT

49-NQ/PC3HP.CO-HDBQT

50-NQ/PC3HP.CO-HBQT

51-NQ/PC3HP.CO-HDQT

53-QB/PC3HP.Co-HPQT

Ngay ban
hanh

10/06/2024

10/07/2024

15/07/2024

07/08/2024

12/09/2024

12/09/2024

31/10/2024

31/10/2024

31/10/2024

12/11/2024

12/11/2024

28/11/2024

05/12/2024

No&i dung cudc hop

Quyét dinh phé duyét gia goi thau va ké
hoach LCNT mua sdm hang héa déi vai
g6i thau: HH02/2024-Mua sam 01 xe 6
t6 7 cho 2 cau.

Nghi quyét vé viéc Thong qua ndi dung
Quy dinh chirc nang, nhiém vu cla cac
don vi trong Céng ty c¢6 phan Thly
dién - Bién luc 3

Nghi quyét vé mot s6 ndi dung thdng
qua clia HDQT tai phién hop dinh ky
quy 11 nam 2024

Nghi quyét vé tam (rng c0 tirc dot 1nam
2024 voi ty 1é 20%

Nghi quyét vé viéc thdng qua Quy dinh
vé cong tac can bd trong Coéng ty co
phan Thay dién - Bién lyc 3

Quyét dinh vé viéc ban hanh Quy dinh
vé cOng tac can b trong Cong ty co
phan Thay dién - Dién luc 3

Nghi quyét vé cong tac nhan su doi voi
chtrc vu KE toéan trvdng cong ty

Quyét dinh vé viéc mién nhiém chirc vu
KE toan truwédng ddi véi ba Trinh Chu
Khéanh Nhién

Quyét dinh vé viéc clr ba Nguyén Thi
Sen lam Phu trach ké toan cong ty

Nghi quyét vé mot s6 ndi dung thdng
qua ctia HDPQT tai phién hop dinh ky
quy 111 nam 2024

Nghi quyét vé tam (rng 6 tirc dot 2 nam
2024 véi ty 1& 10%

Nghi quyét vé viéc thong qua Ké hoach
tai chinh - SXKD nam 2025 va ké
hoach t6 chirc DPHDCD thwong nién
nam 2025

Quyét dinh vé viéc phé duyét du toan
mua sam thiét bi thudc hang muc: Cung
cap két nuwéc lam mat cho may phat
dién ctaNMTD Dbray H’Linh 2

Ty lé
thong

qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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i le “i:, V* VAL Ty I8
TT S6 Nghi quyét, Ngay ban

. No&i dung cudc hop thong
Quyét dinh HBDQT hanh

qua

Quyét dinh vé viéc phé duyét Ké haochj
LCNT gdi thau mua sam thiét bi thudc

29 54-Qb/PC3HP.CO-HPQT 09/12/2024 hang muc: Cung cap két nuéc lam mat  100%
cho may phét dién cia NMTD bray
H’Linh 2

Nghi quyét vé viéc bo nhiém chiic danh
30 56-NQ/PC3HP.CO-HDQT 26/12/2024 KE toan trudng va Phé Giam doc cong  100%
ty

31 57- QD/PC3HP CO—HDQT 26/12/2024 I?u%/et d{nh yeé viéc b(tJy nhiém chrc danh
é foan truvdng cong

32 58- QE)/PCBHP CO—HE)QT 26/12/2024 Qu €t dinh. vé viéc hd nhiém lai chtic
Pho Giam doc cong ty’

Il. Tién luvong, thu lao va cac loi ich khac clia tirng thanh vién Hoi dong
quan tri, Ban Kiém soat, Giam doc va cac chirc danh quan ly khac trong nam 2024
theo quy dinh tai khodn 3 Biéu 163 Luéat doanh nghiép 2020 va biéu Ié cong ty:

STT Ho va tén Chirc danh Thu lao Lwvong Thuwdng

A Ho0i dong quan tri

1 Lwu Van Thuan Chi tich 0 479.500.080 0

2 Nguyén Minh Tién Thanh vién 81.689.040 0 0

3 Nguyén Xuan Diing Thanh vién 81.689.040 0 0
Thanh vién kiém

4 Phan Thanh Son Giam déc 0 461.743.440 0

5  Nguyén Thanh Thanh vién 81.689.040 0 0

B  Ban Giam déc
1 Phan Thanh Son Giam dbc Chi tiét tai muc A.6
2 V8 Binh Thanh Tuén Pho Giam déc 0 408.459.360 0
C Kétoantrudng
1 Trinh Chu Khanh Nhién K€ toan trudng 0 310.788.400 0

D Ban kiém soat

1 Hoang Thi Thu Trang Trudng ban 0 426.230.160 0



STT Ho va tén Chtc danh Thu lao Luong Thuédng

2 Vi Thi Kiéu Van Thanh vién 81.689.040 0 0

3 Lébuirc Ngoc Thanh vién 81.689.040 0 0

I11. Bao céo vé cac giao dich gitta cong ty, cong ty con, cong ty do cong ty
dai ching ndm quyén kiém soat trén 50% trd [én vén Diéu Ié vai thanh vién Hoi dong
quan tri va nhitng nguwoi co lién quan cua thanh vién dé; giao dich gitra cong ty voi
cong ty trong do6 thanh vién Hoi dong quan tri la thanh vién sang lap hoac la nguoi
quan ly doanh nghiép trong thoi gian 03 nam gan nhat trudc thoi diém giao dich:
Chi tiét cac giao dich da dwoc bao céo tai Bao cao tinh hinh quan tri cong ty nam 2024 va
Bao cdo tai chinh kiém toan nam 2024 da dwoc cong bo tai website ctia Cong ty muc Quan
hé c6 dong theo dwong link: https://www.pc3hp.com.vn/quan-he-co-dong.

IV. Hoat dong clia thanh vién HOi dong quan tri doc lap va két qua danh
gia clia thanh vién doc lap vé hoat dong clla Hoi dong quan tri:

1. Hoat dong cta thanh vien HBQT ddc lapi

Thanh vién hdi dong quan tri doc 1ap, khong diéu hanh hoat dong véi vai tro giam
sat, ludn phan bién d6i véi cac hoat dong ctia HDQT, nham dam bao HDQT hoat dong
theo ding phap luat, Diéu Ié t6 chirc va hoat dong clia cong ty, phu hop véi cac chd trvong,
dinh huéng da dé ra cia DPHDBCD va HPQT. Trong nhiém ky nay, HDQT c6 01 Thanh
vién hdi dong quan tri doc 1ap voi vai tro theo dbi chi dao va giam sat cong tac quan ly ky
thuat; cong tac an toan vé sinh lao dong; cdng tdc PCCN; phong chdng béo lut va cong tac
van hanh an toan cta nha may thuy dién; phu trach van dé nhan sv va van dé lvong thuéng
cla cong ty; phu trach theo d&i va chi dao viéc tim ki€ém cac dv &n méi dé dau tv phuc vu
cho su phat trién clia cong ty trong thoi gian dén.

2. Ké&t qua danh gia ctia thanh vien HBQT doc lap vé hoat dong cila HDQT:

veé tong thé, HDQT da thuc hién tot vai tro ctia minh trong viéc trién khai cac ké
hoach, chi trvong, dinh hwdng do Dai hdi déng co dong dé ra.

HDQT da thuc hién day da chirc nang dai dién cla cac chd s& hitu trong viéc giam
sat va phan bién hoat dong diéu hanh cta Céng ty, dinh huwéng phu hop va chi dao kip thoi
dam bao str dung hiéu qua cac ngudn luc dé dat duoc céac chi tieu do DPHDCD giao, trén
o s& tuan thi cac quy dinh cta phap luat, Diéu Ié to chirc va hoat dong ctia Cong ty.

Bén canh viéc thuc hién chirc ndng quan ly, giam sat cong tac diéu hanh cla Ban
Giam doéc, HPQT da phd6i hop chat ché véi Ban Giam doc tim nhitng giai phéap thao g&
kho khan trong san xudt kinh doanh nam 2024.

Nhin chung ndm 2024 la mot ndm c6 nhitng bt lgi vé mit khach quan 1an chd quan
trong cong tac san xudt kinh doanh nha may thiy dién Bray H’Linh 2, nhwng véi tinh than

Trang: 23



trach nhiém cao, doan két va su diéu hanh quyét liét cia HDPQT trong cong tac giam sét,
chi dao Ban Giam d6c thyc hién Nghi quyét PHBCD, Nghi quvét cia HDPQT nén cong ty
da hoan thanh vuot muic tat ca cac chi tiéu tai chinh ma BHDCD thwdng nién nam 2024
da giao, ddm bao hai hoa lgi ich cho cbng ty va c6 dong.

V. KEét qua chi dao, giam sat Ban Giam déc:

1. Panh gia vé hoat dong clia clla Ban Giam déc:

Ho6i dong quan tri da thuc hién tot viéc giam sat, chi dao Ban Giam ddc va cac can
bd quan ly trong diéu hanh hoat déng san xuat kinh doanh cla céng ty. Cac Quyét dinh,
Nghi quyét cila HDQT chi dao Ban Gam ddc déu phu hop véi pham vi, quyén han cla
HDQT duwoc quy dinh tai Diéu Ié hoat dong clia cong ty va cac quy dinh cta phap luat.
Ban Giam doc va Toan thé Nguoi lao dong trong cong ty da cha dong doi mat voi kho
khan, nb luc thyc hién cac bién phap nang cao hiéu qua hoat dong san xuét kinh doanh
theo dling cac dinh huéng chi dao cila HDQT.

Cac thanh vién HDQT da thuc hién nhiém vu chi dao, giam sat, don d6c kip thoi hoat
dong ctia Ban Giam ddc thong qua céc phién hop HDQT hang quy va bét thuong dé trién
khai thuc hién cac ndi dung cta Nghi quyét Bai hdi dong cd déng thudng nién nam 2024;
thong qua ké hoach va cac bao cao két qua san xuat kinh doanh quy, 6 thang. Chi dao va
giam sat chat ché su hoat dong cltia Ban Giam déc trong viéc thuc thi cac ndi dung trong
Nghi quyét, Quyét dinh ciia DPHDCD va HDQT dé dem dén loi ich cao nhét cho céc cd
dong va vi su phat trién bén virng clia cong ty.

Cong tac chi dao diéu hanh san xuét ctia cong ty tiép tuc &n dinh va ngay cang phat
huy tac dung, lam cho hiéu qua cong viéc ngay cang dwgc cai thién va tiét kiém chi phi
hoat dong. Cong ty da khong ngirng doi méi cong tac quan ly, xay dwng van hoa doanh
nghiép...

Nam 2024 HDPQT khéng thdy diéu gi bt thwong trong cac hoat dong diéu hanh cong
ty cla Ban Giam déc va cac can bd quan ly.

2. Bao cao veé tién lvong, thudng cla Ban Gidm doc trong nam 2024:

STT Ho va tén Chirc danh Thu lao LuwoTig Thudng
1  Phan Thanh Son Giam doc 0 461.743.440 0
2 VO Binh Thanh Tuén Pho Giam déc 0 408.459.360 0

Trang: 24



Phan thi ba
KE HOACH HOAT BONG NAM 2025
I.  Nhirng kho khan va thach thtrc:

Tinh hinh thoi tiét nam 2025, La Nina c6 thé khién nhiét do toan cau giam di nhwng
két thiic sém va dau thang 3 nam 2025. Do d6, nam nay van c6 kha ning 1a mot trong 3
nam nang nong gay gat va khdc liét, tai Tay Nguyén rat kho du doan, dv bao lwong mua
trong khu virc van thdp nhu cac nam trwdc, dac biét 1a tai lwu vuc sdng Sérépok; ché do
van hanh thi phu thudc hoan toan vao thiy dién bac trén. D6 la dv bao cac yéu td bat loi
cho cong tac sdn xudt kinh doanh clia Cong ty trong ndam 2025.

Il. K& hoach nam 2025:

1. Ke hoach kinh doanh va lgi nhuan:

San luvong: 75.300.000 kWh

Tong Doanh thu: 97.844.659.600 dong
Tong chi phi: 41.653.315.600 dong
Loi nhuan trwdc thué: 56.191.344.000 dong
Loi nhuan sau thué: 44.953.075.000 dong
Co tlrc du kién: 44.00 %/CP

2. Bién phap thuc hién:

Dé thuc hién céc chi tiéu néu trén, sau khi dwoc Dai hoi dong co6 dong quyét dinh.
HOi dong quan tri tp trung chi dao thuc hién cac gidi phap sau day:

2.1. Chi dao Ban Giam ddc bam sat va thuc hién cac ndi dung clia Nghi quyét
DHBCD thuong nién nam 2025, Nghi quyét va cac chi dao clia HPQT.

2.2. Chi dao Ban Giam ddc cong ty ph6i hop theo doi cdng tac van hanh clia cac nha
may thay dién bac trén dé van hanh nha may thay dién Bray H’Linh 2, ddm bdao van hanh
theo lugng nuéc Ve.

2.3. Chi dao cong tac chuan bi vat tw, thiét bi va nhan luc dé thuc hién mot sé cong
viéc: Stra chita bao dw&ng dinh ky nha may theo ké hoach va sdn sang van hanh khi co
nwdc. Tang cwong Ky luat van hanh, giam thiéu s co (khong cé su c6 chd quan) dé dat
san lvong phat dién trong nam.

2.4. Nang cao nang suét lao dong, tiét giam chi phi dé mang lai hiéu qua va lgi nhuan
cao nhat cho c6 dong.

2.5. Tap trung cho cdng tac dao tao can bd, tao thé manh vé ngudn nhan lyc cho Cong
ty, hoan thién hé théng lvong, thuédng, danh gia va quy hoach can bd quéan ly.

2.6. TO chirc cac phién hop dinh ky va cac cudc hop mé rong dot xuat dé giam sat
hoat dong va dam bao viéc tuan tha ding cac Nghi quyét, Quyét dinh clla BPHDPCD va
HDQT ddi voi Ban Giam déc.
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Sau:

TT

I11. Tién lwvong, thu lao Hoi dong quan tri, Ban Kiém soat.

HOi dong quan tri cong ty dé xuat mic thu lao, tién lwong danh cho HOi dong quan
tri, Ban ki€ém soat trong nam 2025 kinh trinh DHDCD thuong nién thong qua, chi tiét nhw

Chirc vu

Hoi dong quan tri

Cha tich HDQT (L)

Thanh vién
Giam doc (L)

HPQT kiém

Thanh vién HBQT (TL)

Ban Kiém soat

Trwéng BKS chuyén trach (L)
Trwéng BKS (TL)

Kiém soat vién (TL)

T6ng cong

Thuwa Bai hoi!

nguoi

Thu lao (TL) /Tién luvong (L)

Thue hi *nnam 2024

Théng

- . Canam (dong)
(ddng/nguoi)

39.958.340 479.500.080
38.478.620 461.743.440
6.807.420 245.067.120
35.519.180 426.230.160
0 0
6.807.420 163.378.080

1.775.918.880

KH nam 2025

Thé .
(dﬁng/iZ?rEYi) Cd ndm (dong)
40.500.000 486.000.000
39.000.000 468.000.000

6.900.000 248.400.000
36.000.000 144.000.000

7.200.000 57.600.000

6.900.000 165.600.000

1.569.600.000

So v&i mot s6 doanh nghiép trong cung nganh, Cong ty c6 phan Thady dién - Dién
luc 3 1a doanh nghiép c6 quy md nhd. Tuy nhién, Cong ty cé bién lgi nhuan gdp dat muc
65,04%, cao hon so v@i trung binh cac doanh nghiép thay dién khac (khoang 50% dén
60%) la nho tan dung duoc loi thé suat dau tw thap va kiém soét chi phi hiéu qua. Cong ty
co ty Ié chi phi chiém khodng 40% so v&i tong doanh thu, la ty 1€ chi phi trén doanh thu
thap nhat so v&i cac doanh nghiép san xuét thiy dién. Bay la mot lgi thé gilp nang cao gia
tri va strc canh tranh ctia cong ty trong thoi gian dén.

Trén day la toan bd bao cdo clia HOi dong quan tri trong cong tac chi dao thuc hién
Nghi quyét clia Pai hdi dong cd dong thuong nién nam 2024 va cac hoat dong clia HDQT
trong nam 2024. Rat mong nhan duoc sv dong gép vy kién xay dung clia Quy co dong.

Xin kinh chuc quy vi stic khoé, hanh phic! Chic Bai hoi thanh cong t6t dep!
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHITA VIET NAM
THUYDIEN-DIEN Lwc 3 DBéc lap - Tv do - Hanh phuc
BAN KIEM SOAT :

D3k Nong, ngay 03 thang 04 nam 2025

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI DPONG CO DONG THUONG NIEN NAM 2025

Kinh glri: Dai hdi dong c6 déong Céng ty co phan Thay dién - Dién luc 3.

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cl vao Diéu Ié td chirc va hoat dong ctia Cong ty co phan Thay dién - Bién luc
3

Cén clr Quy ché hoat dong cla Ban Kiém soat Cong ty c¢d phan Thiy dién - Dién
luc 3;

Can ct Nghi quyét s6 22-NQ/PC3HP.CO-BHCD ngay 10/04/2024 cla Dai hoi
dong c6 dong thudng nién nam 2024 Cong ty c6 phan Thay dién - Dién luc 3.

Thyc hién chirc nang, nhiém vu duoc quy dinh tai Luat Doanh nghiép, Diéu Ié to
chirc va hoat dong ctia Cong ty c6 phan Thay dién - Dién luc 3, Quy ché hoat dong cla
Ban Kiém soat va cac quy dinh co lién quan, Ban Kiém soat kinh bao céo truvdc Dai hoi
dong co dong thwong nién nam 2025 két qua kiém tra, giam sat cac hoat dong ctia Cong
ty nam 2024 nhuv sau:

I. HOAT BONG CUA BAN KIEM SOAT
1. Cac hoat dong ctia Ban Kiém soat

Nam 2024, Ban Kiém soat (BKS) thuc hién day dd vai trd giam sat theo ding quy
dinh tai Diéu Ié Cong ty:

Thuc hién gidm sat hoat dong va tuan tha theo quy dinh cta Phép luat va biéu Ié
Cong ty d6i véi HOi dong quan tri va Ban lanh dao Céng ty;

Giam sat viéc thuc hién cac ndi dung cta Nghi quyét DHBCD thwdng nién nam
2024 thdng qua ngay 10/04/2024;

Tham gia day du cac cudc hop clia Hoi dong quan tri. Trwdng Ban Kiém soat
chuyén trach tai don vi tham gia cac cudc hop dinh ky va cac cudc hop dot xuét, dé theo
sat tinh hinh cta Céng ty;

Tham dinh Bao céo tai chinh ban nién va ndam ctia Cong ty. Danh gia phan tich tinh
hinh tai chinh cling nhw viéc bao toan va phéat trién ngudn vén chi s& hitu mot cach
khach quan va trung thuc;
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Trén co s& kiém tra hoat dong cla toan Cong ty, BKS da kién nghi voi HDQT va
Ban Giam d6c Coéng ty dé co céac diéu chinh, b6 sung céac giai phap nhdm dam bao cong
tac quan ly dwgc chat ché, tranh dwoc rdi ro trong qua trinh hoat dong;
Thuc hién cac cong tac khac theo quy dinh.
2. Céc cudc hop clia Ban Kiém soat

Trong nam 2024, Ban Kiém soat da té chirc 03 cudc hop dé nghe béo cao danh gia
cac hoat dong clia cac kiém soat vién. Ban Kiém soat da thong nhét thong qua cac noi
dung sau:

Théng qua bao cdo giam sat kiém tra hoat dong ctia Cong ty nam 2023 tai Dai hoi
dong co dong nam 2024;

Thong qua bao céo thic hién chuyén dé kiém soat nam 2024;

Théng qua viéc thdm tra Bao cao tai chinh ndm 2023 va ban nién ndm 2024 da
dwoc kiém toan bdi Cong ty TNHH Kiém toan - Tham dinh gia va tv van Ecovis AFA
Viét Nam.

Hang quy, BKS da tién hanh kiém tra tinh hinh hoat dong san xuét kinh doanh cla
Céng ty, danh gia cong tac quan ly diéu hanh cia HDQT, Ban Giam déc vé tinh hinh
thuc hién Nghi quyét ctia BPHDCD nam 2024.

Trong nam 2024, Ban Kiém soat khéng nhan duoc khiéu nai nao cla cd dong vé
hoat dong sdn xuat kinh doanh clia Coéng ty va vé diéu hanh cta Hoi dong quan tri va
Ban Giam déc Cong ty.

Il. BAO CAO KET QUA KIEM TRA, GIAM SAT TINH HINH HOAT BONG
SAN XUAT KINH DOANH, THAM BINH BAO CAO TAI CHINH

Ban Kiém soat thong nhat voi y kién danh gia vé Bao cao tai chinh nam 2024 cla
Coéng ty. Bao céo tai chinh phan anh trung thuc va hop ly trén cac khia canh trong yéu
tinh hinh tai chinh clia Cong ty tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh
doanh va tinh hinh lvu chuyén tién té ctia ndm tai chinh két thic cling ngay, phd hop voi
cac chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va céac quy dinh phéap ly
c6 lién quan dén viéc lap va trinh bay Bao céo tai chinh.

Ban Kiém soat nhat tri véi cac y kién danh gia cia HDQT Cong ty V& tinh hinh, két
qua hoat dong nam 2024 cua Cong ty.

1. Banh gia tinh hinh thyc hién ké hoach SXKD nam 2024

Nam 2024, Cong ty dat duoc két qua s&n xuat kinh doanh nhu sau:
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Bon vi tinh: dong
Ty 1€

STT Chi tiéu Ké hoach Thuc hién TH/KH
(%)

San lwgng dién thuwong pham

75.000.000 75.637.224 100,85
L (kWh)
2  Doanh thu dién va tai chinh 96.727.198.000 94.783.248.114 97,99
3 Tong chi phi 45.005.004.000 38.656.080.657 85,89

4 Loi nhuan khac

5  Loinhuan truéc thué 51.722.194.000 56.127.167.457 108,52
6  Thué thu nhap doanh nghiép 10.344.439.000 11.364.740.423 109,86
7  Loi nhuan sau thué TNDN 41.377.755.000 44.762.427.034 108,18
8 Ty sudt LNST/VCSH ROE (%) 35,27 38,80 110,01
9 ¢ tirc (%) 40,00 43,88 109,70

Ghi chl: Tong doanh thu va tdng chi phi thuc hién ndm 2024 da bao gom ca thué
Tai nguyén nuéc, phi cdp quyén khai thac tai nguyén nwéc mat va phi dich vu moi
treong rieng nam 2024.

Trong nam 2024, Cong ty da thyc hién hoan nhap loi nhuan sau thué phan vén
khac cla chi s& hitu (1.462.308.448 dong) va Quy dau tw phat trién (3.689.983.751
dong) theo Nghi quyét BPHDCPD giao.

2. Banh gia tinh hinh tai chinh Coéng ty
2.1 Tham dinh Béo céo tai chinh

BKS da thuwc hién tham dinh Béo céo tai chinh ban nién va nam 2024 cla Cong ty
sau khi duoc kiém toan bdi Cong ty TNHH Kiém toan - Tham dinh gia va tw van Ecovis
AFA Viét Nam, la don vi kiém toan c6 uy tin, da dwogc B6 Tai Chinh va Gy ban chitng
khoan Nha nuéc cong nhan du diéu kién kiém toan cho cac doanh nghiép niém yét. BKS
ghi nhan nhu sau:

Ché do ap dung: Bao cdo tai chinh cta Cong ty duoc 1ap dwa trén cac quy dinh,
hwdng dan hién hanh theo hé thdng ké toan va cac chudn muc ké toan Viét Nam.

Cac so liéu trong bao cao duoc hach toan day du, ré rang, phan anh trung thuc,
chinh x&c tinh hinh tai chinh cta Céng ty.
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B6 phan KE toan dap (ing duoc yéu cau clia co quan quan ly Nha nuéc vé tai chinh,
yéu cau vé cong bo thdng tin ra cong chdng, cling nhuv yéu cau cung cap thong tin so6 liéu
cho Ban Kiém soat clia Cong ty.

2.2 MGt s6 chi tiéu tai chinh chi yéu

DBon vi tinh: dong

STT Khoan muc 01/01/2024 31/12/2024
1 Tai san ngan han 96.051.847.867 88.888.375.983
2 Tai san dai han 38.300.721.938 38.364.765.241
Tong Tai san 134.352.569.805 127.253.141.224
3 N phai tra 17.030.366.826 13.840.213.707
4 Vén chu sé hiru 117.322.202.979 113.412.927.517
Tong Nguon von 134.352.569.805 127.253.141.224

Nguyén gia tai san c6 dinh da khdu hao hét nhwng van con st dung tai ngay
31/12/2024 la: 92.099.142.009 dong.

Khoéng co tai san c6 dinh hitu hinh dling dé thé chap, cadm c6 dé dam bao cac khoan
vay ng tai ngay 31/12/2024.

Pén thoi diém 31/12/2024 tinh hinh dv no vay (Vay ngéan han; No dai han dén han
trd; Vay va ng dai han) ctia Cong ty la khdng c6 du no.

Cac chi tiéu BVT 31/12/2022 31/12/2023  31/12/2024

Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngan han: Lan 5,33 5,64 6,42
TSLD/Ng¢ ngén han
+ Hé sb thanh toan nhanh: Lan 5,28 5,59 6,37

TSLD - Hans ton kho
No ngén han

Chi tiéu vé kha nang sinh 1oi

+ Hé s6 Loi nhuan sau thué/Doanh thu % 54,64 55,04 49,01
(ROS)
+ Hé s6 Loi nhuin sau thué/Von chd so % 52,01 4975 38.80

htu BQ (ROE)

+ Heé sO Loi nhuan sau thué/Tong tai san .
BQ(ROA) ) 46,25 43,36 34,22

+ Hé s6 Loi nhuan tr HDKD/Doanh thu
thuan % 68,17 68,88 61,45
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Chi tiéu vé kha nang sinh 1&i qua cac nam cla Cong ty la rat tét cho thy hoat déng
kinh doanh twong ddi thuan loi. Hé s6 thanh toan cao ddm bao t6t dong tién cho hoat
dong san xuat kinh doanh.

3. Thuc hién ché do chinh sach dbi véi ngudi lao dong trong Céng ty

Viéc thyc hién cac ché do, chinh sach dbéi véi nguoi lao dong va quyén loi cla
CBCNV duoc thwe hién ding Luat Lao dong, diéu lé té chirc va hoat dong clia Cong ty.

Cong ty da thuc hién dong BHXH, BHYT, BHTN day dd, dang han cho ngudi lao
dong. Cong ty da t6 chirc kham stc khoe dinh ky cho toan thé CBCNV, theo dbi, sap
xép luc lvgng lao ddng trong Cong ty phu hop véi stic khée ctia nguoi lao dong.

4. Thuyc hién nghia vu v&i nha nuéc

Cong tac khai thué tai Cong ty dwoc thuc hién va chap hanh t6t. Cac loai thué duoc
ké khai, quyét toan day du, dang han. Cong ty thuc hién ndp ngan sach Nha nuwéc ndam
2024 véi tong sO tién 30.295.852.400 dong.

5. Banh gia céng tac quan ly diéu hanh ctia HDQT va Ban Giam déc

5.1 Cong tac quan ly, diéu hanh ctia HBPQT

Trong nam 2024, HDQT da to chirc 8 phién hop dinh ky va bét thwong, té chirc Dai
hoi ddng cd dong thuong nién 2024 thong qua cac ndi dung quan trong nhw: Trién khai
thwc hién Nghi quyét cla Pai hdi déng co dong thwdng nién nam 2024; Thong qua ké
hoach va cac bao céo két qud sdn xuét kinh doanh quy, 6 thang; Théng qua viéc thuc
hién cac dot chi tra co tlrc; Chi dao va gidm sat chat ché hoat dong clia Giam doc Cong
ty trong viéc thuc thi cac ndi dung trong Nghi quyét ciia BPHDCD va Quyét dinh cla
HBQT; On dinh tinh hinh san xudt Nha may Thuy dién Bray H’Linh 2 va duva ra cac giai
phap chi dao san xudt kinh doanh, hoan thién co cdu to chirc nhan su.

HDQT da thuong xuyén chi dao Giam dbc va cac bd phan nghiép vu Cong ty chi
dong ra soat, theo ddi tinh hinh thuc t€, bdo ddm nhitng ndi dung quy dinh trong cac quy
ché duwoc cap nhat phu hop véi co ché chinh sach clia Nha nwdc tai tirng thoi diém, phu
hop v6i hinh thirc hoat dong ctia Cong ty nham duy tri va nang cao hon nita chat lvong
quan ly déi vgi trng mat cong tac.

Cac cudc hop ctua HBQT déu dugc Thu ky Cong ty ghi chép vao bién ban day du
theo cac ndi dung da théng nhéat thong qua va céng bd Nghi quyét day du ding quy dinh
trén thi trwong chirng khoéan.

5.2 Cong tac quan ly, diéu hanh ctia Ban Giam dbc

Giam doc Cong ty da trién khai day dd cac chu trwvong, Nghi quyét ma HPQT da
dé ra theo ding chirc nang, nhiém vu va quyén han ctia Ban Giam déc dwgc quy dinh
trong Diéu 1é Céng ty.
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Cac ndi dung chi dao ctiia HDQT tai cac Nghi quyét trong nam 2024 da duoc thuc
hién ddng ndi dung. Két qua thuc hién cac Nghi quyét ciia HDQT duwgc Giam dbc bao
cao day du tai cac cudc hop HDQT.

Ban Giam d6c Cong ty to chic van hanh an toan hiéu qua Nha may thdy dién Bray
H’Linh 2, 1ap ké hoach san xuéat kinh doanh phu hgp v6i tinh hinh thuc té nguén nuéc
san xuat dién.

Trong nam 2024, HDQT da chi dao sat sao Ban Giam ddc va toan thé CBCNV
trong Cong ty tap trung cdng tdc san xuét kinh doanh bam sét theo ké hoach duoc
DHDCD thuong nién nam 2024 giao, va da thwc hién hoan thanh vuot ké hoach céac chi
tiéu vé san lvong dién thwong pham, lgi nhuan, cd tic dé ra trong Nghi quyét DPHDCD
thuwong nién nam 2024.

Cong ty thuyc hién cdng bd thdng tin, bao cao dinh ky nghiém tic, ding quy dinh
clia phap luat, ddm bao cac thong tin dugc minh bach va ddm bao quyén lgi cho co dong
va cac nha dau tu.

5.3 Banh gia giao dich gitta cdng ty v&i nguoi cé lién quan cla cong ty; hoac
gitra cong ty véi cd dong I1&n, nguoi ndi b, nguoi co lién quan cha ngudi ndi bd

M 6i R . . Theoi diém Ndi dung, s6
Tén to chic/ca quan he Dia chi try giao dich lugng, tong
Stt . lién s& chinh/Pia o D Ghi chu
nhan . o ) v@icobng gia tri giao
guan vai chi lién hé .
N ty dich
cong ty
Tong Congty Bién  Congty  78ADuyTan,  Phétsinh HGP do_r]g mua
o - N R , , ban dién sb
Iuc mién Trung dau tw, phuong Hoa theo san Doanh thu ban 05/2011/Bra
(EVNCPC)-Cong Codong  ThuanPong,  luong dién dién: . y
- - s P H’Linh 2/EVN
ty con tryc thudc Ion, Co quan Hai phathang  91.341.413.148 CPC-CE TD
Tap doan Pién lyc  dong Nha  Chéu, TP. ba ngay clia dong L3, ngly
Viét Nam (EVN) nuwoc Nang nam 2024 31/05/2011
Phét sinh )
Tong Congty Dién  Congty  78A Duy Tan,  vao 3dot Chi tra 18%c0
lyc mién Trung dau tu, phuong Hoa  trongndam  CO tirc da thanh  tlrc con lai clia
(EVNCPC)-Cong Codong  Thuan Bong,  2024: ngay toan: nam 2023 va
ty con tryc thuée I6n, CoO quan Hai 17/05/2024, 13.872.000.000 tam Ung 30%
Tap doan Dién lyc  dong Nha  Chau, TP. Ba  25/09/2024 dong c0 tirc clia nam
Viét Nam (EVN) nuGc Nang va 2024
20/12/2024
Toéng Congty Bién  Congty  78A Duy Tén, Phat sinh .
iy , X \ theo san . — Hoa don
lyc mién Trung dau tw, phudng Hoa luona dien Phai thu tién ban GTGT S5 1
(EVNCPC)-Cong Codéng  Thuén Bong, ong di€ dién: DN
~ o AE A Lz phéat hang phat hanh
ty con tryc thudc Ion, Co quan Hai ngdy cla 11.437“.310.244 nody
Tap doan Dién lyc  dong Nha  Chéu, TP. Ba thin dong 06/01/2025
b . < g
Viét Nam (EVN) nuwoc Nang 1212024

6. Tinh hinh thuc hién céc chi tiéu trong Nghi quyét BPHBCDH
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vé tong thé, Cong ty da thwc hién hoan thanh ddi véi cac chi tiéu ké hoach tai
chinh - SXKD dwgc DHDCD thwong nién nam 2024 giao: san luvgng dién thwong pham
dat 100,85%; loi nhuan sau thué dat 108,18% so vGi ké hoach nam 2024 dé ra. Tuy
nhién, do ty trong gi¢’ van hanh cao diém mua kho thap hon ké hoach, mét phan do
lvgng nuéc vé trong cac khung gid nay khéng duoc nhu ké hoach dé ra nén chi tiéu vé
doanh thu chi dat 97,99% so v&i Nghi quyét DPHDCD giao.

Trong ndm 2024, Cong ty da thuc hién viéc chi tra co tlrc nhu sau:

+ Thuc hién chi tra phan c6 tic con lai ciia ndm 2023 voi ty 1é la 18% (twong
dwong 01 ¢ phiéu nhan dwoc 1.800 déng) cho cac c6 dong cla Cong ty vao ngay
17/05/2024.

+ Tam (rng cO tirc dot 1 nam 2024 voi ty 1é 20% (twong dwong 01 ¢6 phiéu nhan
dwoc 2.000 dong) cho cac c6 déng clia Cong ty vao ngay 25/09/2024.

+ Tam (*ng c6 trc dot 2 nam 2024 véi ty 1&é 10% (twong dwong 01 c¢6 phiéu nhan
dwoc 1.000 dong) cho céac cd dong ctia Cong ty vao ngay 20/12/2024.

Coéng ty da st dung Loi nhuan sau thué nam 2024 dé trich 1ap cac quy theo quy
dinh, dam bao nghta vu ndp ngan sach Nha nuwéc day du.

Chi tra thu lao cho HPQT, BKS va thuv ky Coéng ty nam 2024 theo dung mic da
duoc BHBCD thuong nién nam 2024 phé duyét.

ra. KIEN NGHI: Khong

IV. PANH GIA HOAT BONG CUA BAN KIEM SOAT NAM 2024 VA KE
HOACH CONG TAC NAM 2025

1. BPanh gia sw phdi hop hoat dong gitra Ban Kiém soat, Hoi dong quan tri va
Ban Giam ddc trong nam 2024
Trong qué trinh thwc hién nhiém vu, Ban Kiém soat luén dwoc sv ing hd clia Quy ¢
dong, s quan tam va tao diéu kién ctia HDQT, Ban Giam doc va toan thé CBCNV Cong
ty. BKS da thuc hién nhiém vu mét cach trung thuc, trach nhiém, can trong theo dlng
Phap luat hién hanh ctia Nha nuéc va biéu 1é Cong ty.

Qua mot nam hoat dong, Ban Kiém soat da hoan thanh nhiém vu clia DPHDCPD giao
gop phan cung véi HBQT va Ban Giam doc Cong ty thuc hién cac chi tiéu, nhiém vu ma
Nghi quyét DPHDCPB da thdng qua, khong phu long tin clia cac c6 dong va nha dau tv khi
tham gia gop von vao Céng ty ca phan Thuy dién - Dién lyc 3.

2. Tién lwong, thu lao clia Ban Kiém soat
+ Tién lwvong cla Trwéng BKS chuyén trach: 426,230 triéu dong.
+ Tong thu lao ctia 02 thanh vién BKS khong chuyén trach: 163,378 triéu dong.

3. K€ hoach cong tac ctia Ban Kiém soat nam 2025
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Ban Kiém soat thuc hién day da vai tro giam sat theo ding quy dinh tai Diéu Ié
Cong ty. Tap trung vao mét s6 ndi dung chd yéu sau:

Tang cuong cong tac ki€ém tra, gidam sat tinh hinh hoat dong va tinh hinh tai chinh
clia Cong ty dé kip thoi co nhitng kién nghi phu hop;

Kiém tra giam sat viéc quan ly diéu hanh Cong ty thong qua viéc gidm sat hoat
dong cua HDQT va Ban Giam d6c. Banh gia cong tac quan ly cia HBQT, Ban Giam
doc dé trinh Dai hoi dong co dong thong qua;

Xem xét tinh phu hgp cla cac Nghi quyét, Quyét dinh ctia HDQT, Ban Giam doc
trong cong tac quan ly Cong ty phu hop véi quy trinh trién khai thwc hién ké hoach;

Kiém tra bdo cdo tinh hinh hoat dong san xuét kinh doanh hang thang; Béo céo tai
chinh quy, ban nién va Bao céo tai chinh kiém toan nam trudc khi dé trinh Dai hoi dong
c0 dong throng nién;

Kiém tra chuyén dé ndi dung vé cong tac dau tv xay dwng, quan ly tai chinh nam
2024 va 6 thang dau nam 2025 tai Cong ty;

Thuc hién céc cong viéc khac khi ¢6 déng c6 yéu cau bang van ban.

Trén day la Bao cao thwc hién nhiém vu cla Ban Kiém soat Cong ty nam 2024
trinh trudc Dai hoi dong cd dong thuwdng nién nam 2025 clia Cong ty c6 phan Thuy dién
- bién luc 3.

Kinh chic Cong ty ngay cang phat trién bén vitng, chic Quy co dong strc khoé,
thanh cong.

Tran trong!

TM. BAN KIEM SOAT

Noi nhan: TRUONG BAN

- Nhuw trén;

- HDPQTDRL;
- BGBDRL;
- Luwu: BKS.

Hoang Thi Thu Trang

Trang 34



CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

THUY PIEN - PIEN Luc 3 Paoc 1ap - Tu do - Hanh phuc
SO 17 - TTr/PC3HP.Co-HPQT Dak Néng, ngay 01 thang 04 nam 2025
TO TRINH

CAC NOI DUNG XIN Y KIEN THONG QUA
CUA BAI HOI BONG CO BONG THUONG NIEN NAM 2025

Kinh gti: Bai hdi dong c6 dong Cong ty c6 phan Thay dién - Dién luc 3

Can cr Luat Doanh nghiép s6 59/2020/QH14, ngay 17/06/2020;

Can c Diéu Ié Cong ty cd phan Thay dién - Dién luc 3;

Can cr Nghi quyét Bai hoi dong c6 dong thuong nién nam 2024;

Cdn clr Béo céo tai chinh nam kiém toan nam 2024 duwoc ki€ém toan bdi Cong ty
TNHH Kiém toan - Tham dinh gia va Tw van ECOVTS AFA Viét Nam;

Can clr cac ndi dung K& hoach san xuét kinh doanh nam 2025;

Hoi dong Quan tri Cong ty c6 phan Thay dién - Bién luc 3 kinh trinh Bai hdi dong
c0 ddong thdng qua cac ndi dung sau day:

N6i dung 1; Bao céo tai chinh kiém toan nam 2024

Can ctr diém a khodn 1 Diéu 15 Diéu lé Cong ty CP Thay dién - Dién luc 3 quy
dinh quyén va nhiém vu cla Bai hoi dong c6 déng vé viéc thdng qua Bao céo tai chinh
kiém toan hang ndm cla Cong ty.

Hoi dong Quan tri Cong ty CP Thuy dién - Bién lwc 3 kinh trinh Bai hdi dong co
dong biéu quyét thong qua Bao céo tai chinh nam 2024 da dwoc kiém toan bdi Cong ty
TNHH Kiém toan - Thdm dinh gia va Tw vdn ECOVIS AFA Viét Nam, ky ngay 06
thang 03 nam 2025 (nhu dinh kem).

NoOi dung 2: Bao cao clia Ban Giam doc vé tinh hinh hoat dong SXKD nam 2024 va
ké hoach hoat dong nam 2025

Hoi dong quan tri Cong ty CP Thay dién - Dién lywc 3 kinh trinh Bai hdi dong co
dong biéu quyét thong qua Béo céo cla Ban Giam doc vé tinh hinh hoat dong SXKD
nam 2024 va ké hoach hoat dong nam 2025.

No6i dung 3: Bao cao vé tinh hinh hoat dong ctia Hoéi dong quan tri nam 2024 va
phwoiig huéng nam 2025

Hoi dong quan tri Cong ty CP Thly dién - Bién luc 3 kinh trinh Bai hdi dong co
dong biéu quyét thdng qua Bao cao vé tinh hinh hoat dong ctia HOi dong quan tri nam
2024 va phuong huéng nam 2025.

No6i dung 4: Bao céo vé tinh hinh hoat dong clia Ban Kiém soat nam 2024

Ho6i dong quan tri Cong ty CP Thay dién - Bién lyc 3 kinh trinh Bai hdi dong co6
dong biéu quyét thong qua Bao cao Ve tinh hinh hoat dong clia Ban Kiém soat nam 2024.



No6i dung 5: Két qua hoat dong SXKD va phan phoi lgi nhuan 2024
5.1. K&t qua hoat dong san xuét kinh doanh nam 2024

TT

11

1.2

13

\%

Vi

Hoi dong quan i trinh Dai hoi dong cd dong phé chuan két qua hoat dong san xuat
kinh doanh cta Cong ty trong nam 2024 v@i cac chi tiéu chinh nhu sau:

Chi tiéu
A

Tong san lugng dién thuong phdm
NMTD Bray H'Linh 2
Téng doanh thu
Doanh thu SXKD:
NMTD Bray H'Linh 2
Gia ban dién binh quan
Doanh thu hoat dong tai chinh
Doanh thu khac va thu nhép khac
Téng chi phi
Gia von hang ban
Chi phi tai chinh
Chi phi quan ly doanh nghiép
Chi phi khac

Téng lgi nhuén trwdc thué

Tong lgi nhuan khong bao gdbm chénh

léch ty gia (CLTG)

Loi nhuan SXKD chinh (khong bao
gom CLTG)

Loi nhuan hoat déng tai chinh
Loi nhuan khéac

L&i/I6 CLTG (néu c0)

Thué TNDN

Loi nhuan sau thué

VIl Ty sudt LNST/VCSH (ROE)

VI

Co tic

Don Vj tinh

B

kWh
kWh

dong
dong
dong

16ng/kWh

dong
dong
dong
dong
dong
dong
dong

déng
dong
dong
dong
dong
dong
dong
dong
%

%

Ké hoach 2024

1)
75.000.000

75.000.000
96.727.198.000
93.347.198.000
93.347.198.000

1.097

3.380.000.000

45.005.004.000

37.867.677.000

7.137.327.000

51.722.194.000

51.722.194.000

48.342.194.000

3.380.000.000

10.344.439.000

41.377.755.000

35,27

40,00

Thuc hién 2024

@)
75.637.224

75.637.224
94.783.248.114
91.341.413.148
91.341.413.148

1.058

3.441.834.966

38.656.080.657

31.932.945.087

6.723.135.570

56.127.167.457

56.127.167.457

52.685.332.491

3.441.834.966

11.364.740.423

44.762.427.034

38,80

43,88

% TH ndm
2024 so v6i KH
2024

/)

100,85
100,85
97,99
97,85
97,85
96,44

101,83

85,89

84,33

94,20

108,52

108,52

108,98

101,83

109,86
108,18
110,01

109,70



5.2.

Phuong an phan phéi loi nhuan nam 2024

Can clr vao két qua hoat dong san xuat kinh doanh ndm 2024 nhu trén, HOi dong

quan tri dé trinh Phuong an phan phdi lgi nhuan nam 2024 nhu sau:

STT NGi dung

Tong loi nhuan phan phoi

Loi nhudn sau thué TNDN

Loi nhuén ¢€ lai cac namtrudc
\/6n khéac clia CSH hoan nhap LN
Quy dau tu phét trién hoan nhap LN
Phuong an phan phdi loi nhuan
Quy BAu tu phét trién

Quy Khen thudng phic loi

Quy thudng NQL, KSV

Cotlic

(C6 tirc d& tam ting nam 2024)
Dot 1 nam 2024 (20%)

Dot 2 nam 2024 (10%)

= B W N R

A WODN R

Con lai nam 2024 (19%)
5 Loi nhuan ¢€ lai chuyén namsau

Co ttrc dwoc chi tra bang tién mat.

Thuyét minh

(1D)+(12)+(13)+(14)

(1-11.1-11.2-11.3-11.4)

Giatri

Ghi chd

49,984.630.013
44.762.427.034
69.910.780
1.462.308.448

3.689.983.751
49.984.630.013

2.759.806.666
311.895.830
46.550.000.000

19.000.000.000
9.500.000.000

18.050.000.000

Co tic con lai 2024

2025:19%

362.927.517

S8 chi tra trong ném

Bé nghi BPHBCD Cobng ty c6 phan Thay dién - Bién lyc 3 Gy quyén cho HDQT
Cong ty chon thoi diém thich hop chdt danh sach c6 dong va trién khai viéc chi trd phan
cO tlrc con lai cGa nam 2024 chuwa chi cho c6 dong cla cong ty, twong ng vai ty 1€ la
19,00%, (twong tng véi so tién: 18.050.000.000 dong - Muoi tam ty, khong trdm nam

muoi triéu dong chan).

No6i dung 6: K& hoach Tai chinh - S&n xuat kinh doanh va phwong an phan phai lgi

nhuan nam 2025:

6.1. Cac chi tiéu Ke hoach SXKD nam 2025:

Pon vi

TT Chi tiéu .
tinh

| Tdng san lwgng dién thuong phdm*  kWh

NMTD Bray H'Linh 2 kWh
Il T6ng doanh thu dong
1 Doanh thu SXKD: dong
NMTP Bray H'Linh 2 dong

K& hoach
nam 2025

75.300.000

75.300.000

97.844.659.600

94.364.659.600

94.364.659.600

Thuc hién
nam 2024

75.637.224

75.637.224

94.783.248.114

91.341.413.148

91.341.413.148

Ty 16 KH nam
2025 so véi TH
2024

99,55
99,55
103,23
103,31

103,31

Ghi cha

Phu luc |



TT

11

1.2

13

2

\Y
VI

Chi tiéu

Gia ban dién binh quan

Doanh thu hoat déng tai chinh
Doanh thu khac va thu nhap khac
ToOng chi phi(***)

Gia von hang ban

Chi phi tai chinh

Chi phi quan ly doanh nghiép
Chi phi khac

Tdong lgi nhuén tredc thué

T6ng lgi nhuan khdng bao gébm
chénh léch ty gia (CLTG)

Lgi nhuan SXKD chinh (khéng
bao gém CLTG)

Loi nhuan hoat dong tai chinh
Loi nhuan khéac

L&i/16 CLTG (néu co)

Thué TNDN

Loi nhuan sau thué

VII Ty sudt LNST/VCSH (ROE)
VIII C8 tirc

(*): Doanh thu tién dién duoc tinh theo Biéu gia chi phi tranh dwgc ndm 2025 theo

bon vi

tinh

dBng/kivh

dong
dong
dong
dong
dong
dong
dong

dong

dong

dong
dang
dong
dong
dong
dong
%
%

Ke hoach
nam 2025

1.098

3.480.000.000

41.653.315.600

35.097.282.600

6.556.033.000

56.191.344.000

56.191.344.000

52.711.344.000

3.480.000.000

11.238.269.000
44.953.075.000

39,64
44,00

Thuc hién
nam 2024

1.058
3.441.834.966

38.656.080.657

31.932.945.087

6.723.135.570

56.127.167.457

56.127.167.457

52.685.332.491

3.441.834.966

11.364.740.423
44.762.427.034

38,80
43,88

Ty Ié KH nam
2025 so voi TH
2024

103,78
101,11
107,75

109,91

97,51

100,11

100,11

100,05

101,11

98,89
100,43

102,16
100,27

quyét dinh s6 3734/QB-BCT ngay 31/12/2024 ctia Bd Cbng thuong ban hanh.
(**): K& hoach san lwgng va doanh thu tién dién chi tiét theo Phu luc | dinh kém
(***): Tong chi phi chi tiét theo Phu luc Il dinh kem

6.2. K& hoach phéan phdi loi nhuan nam 2025:

Can clr cac chi tiéu ké hoach san xuat kinh doanh nam 2025 nhu trén, Hoi dong

quan tri trinh K& hoach phan phdi lgi nhuan ndm 2025 nhu sau:

- Trich quy dau tw phat trién:

- Trich quy khen thuwéng phic lgi cua

Nguei lao dong:

- Trich quy thudng Nguwoi quan ly,

Kiém soat vién:

- Ty lé chia c0 ttrc:

Khong trich

Ghi cha

Phu luc Il

Van dung quy dinh tai khoan 1, diéu 27 Nghi

dinh s6 44/2025/ND-CP ngay 28/02/2025

Van dung quy dinh tai khoan 2, diéu 27 Nghi

dinh s6 44/2025/ND-CP ngay 28/02/2025

44,00 %

)456

INGT
PHj
YD

NL1

“T.D



Uy quyén cho HoOi dong quan tri quyét dinh ty 1&, lva chon thoi diém, phuong thirc
tam (rng cO tlrc va thwc hién céc thu tuc lién quan dén viéc tam (ng co tirc nam 2025 cho
cb dong cong ty.

N6i dung 7: Mrc tién lvong, thu lao Hoi déng quan tri, Ban Kiém soat, Nguoi quan
ly ndm 2024 va ké hoach luong, thu lao Hoi dong quan tri, Ban Kiém
soat nam 2025.
7.1. Tién lvong, thir lao ctia HOI dong quan tri, BKS va ngudi quan ly nam 2024:
Hoi dong quan tri cong ty kinh trinh BPHDCD thudng nién thong qua muc tién
lvong, thu lao ctia Hoi dong quan tri, Ban kiém soat, Nguodi quan ly cong ty trong ndam
2024 chi tiét nhu sau:

< Thu lao (TL) /Tién lwvong (L) thic hién nam 2024

TT Chirc vu ngsl(r—)fyi - . o
Théng (ddng/nguoi) Canim (ddng)

I Hoi ddng quan tri 5 1.186.310.640
1 Chitich HDQT chuyen trach (L) 1 39.958.340 479.500.080
2 Thanh vién HPQT kiém Giam doc (L) 1 38.478.620 461.743.440
3 Thanh vién HBQT (TL) 3 6.807.420 245.067.120
Il Ban Kiém soét 3 589.608.240
1 Truedng BKS chuyén trach (L) 1 35.519.180 426.230.160
2 Kiém soat vién (TL) 2 6.807.420 163.378.080
Il Ban Giam déc 2 719.247.760
1 Phé Giam déc (L) 1 34.038.280 408.459.360
2 KeToan truéng (L) 1 31.078.840 310.788.400
To6ng cong 2.495.166.640

7.2. Kéhoach tién lvong, thu lao ctia HOi dong quan tri, BKS nam 2025:

Hoi dong quan tri cong ty kinh trinh BPHDCD thudng nién thong qua ké hoach tién
luong, thu lao cla thanh vién HGi dong quan tri, BKS cong ty ndam 2025 nhu sau:

Thu lao (TL) /Tién lwong (L) K& hoach nam 2025

TT Chtrc vu So\_
nguot Thang (dong/nguoi) Ca nam (dong)
| Hoi déng quan tri 5 1.202.400.000
1 Chdtich HDQT chuyén trach (L) 1 40.500.000 486.000.000
2 Thanh vién HDQT kiém Giam doc (L) 1 39.000.000 468.000.000



T

Chtrc vu

Thanh vién HDQT (TL)
Ban Kiém soéat

Trwdng BKS chuyén trach (L)
Trwéng BKS (TL)
Kiém soat vién (TL)

Tong cong

S6

nguol Thang (ddng/ngiroi)
3 6.900.000
3
1 36.000.000
1 7.200.000
2 6.900.000

Thu lao (TL) /Tién luong (L) Ké& hoach nam 2025

Canam (dong)

248.400.000

367.200.000

144.000.000

57.600.000

165.600.000

1.569.600.000

Can clr két qua hoat ddng san xuat kinh doanh nam 2025, Cong ty sé thuc hién
quyét toan tién lwong, thu lao clia HOi dong quén tri, Ban Kiém soat va Nguoi quan ly
cong ty nam 2025 van dung quy dinh tai Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025
cla Chinh phl; Quy ché vé cong tac lao dong va tién lwong trong Tap doan Bién luc
Qudc gia Viét Nam.

Noi dung 8: Hoat dong dau tu xay dwng va mua sdm TSCD nam 2024 va ké hoach

nam 2025.

H6i dong quan tri kinh trinh BPHDCD thwdng nién thdng qua thuc hién dau tv xay

dung nam 2024 va ké hoach dau tv xay dung nam 2025 chi tiét nhu sau:

STT

v

Danh muc

Tra no gbc vay
Pau tu xay dung

Du an: Nha an, nha nghi ca cho
cbng nhan

* Quy mo dy kién:

- Phan xay dung nha cép 4: 300m2

- Budng ndi bd va san bé tong: 480m2
- Trang bi day du thiét bi va ndi that
phong nghi, phdng bép va nha an ca.

Mua sdm TSCP phuc vu SXKD

Mua 01 xe 6t 7 chd

Khéc

Mua s&m va I3p dit hé théng xi ly
nwéc sinh hoat tai Cong ty

Thuce hién
nam 2024

0
Chua quyét toan

Cong trinh da khéi
cdng ngay 25/12/2024,
hién dang trong quéa
trinh thi cdng xay dung

1.189.000.000

1.189.000.000
45.500.000

45.500.000

Bon vi tinh: Bong
Ghi chu

- Téng mic: 4,10 ty dong
- Tong gia tri HD xay
1ap: 3,59 ty dong

Chuyén tiép sang nam
2025

Dw an BTXD do dang nam 2024 dugc chuyén tiép sang ndm 2025 dé tiép tuc thuc hién.



N&i dung 9: Lwa chon Cong ty kiém toan BCTC nam 2025.

Pé tao diéu kién thuan lgi trong viéc kiém toan Béao céo tai chinh nam 2025 dat
hiéu qua cao nhat, Ban Kiém soat sau khi théng nhat véi HOi dong quan tri dé nghi Dai
hdi dong c6 dong Oy quyén cho Hoi dong quan tri can cl vao nang luc, trinh do va doi
ngl ki€ém toan vién chuyén nghiép cta cac Cong ty kiém toan doc lap, dat tiéu chuén
kiém todn cac cong ty niém yét trén san giao dich ching khoan dugc Uy Ban chiing
khoan Nha nwéc chap thuan, cha dong lwa chon mot trong cac dom vi ki€ém toan sau dé
thuc hién kiém toan Bao cao tai chinh nam 2025:

1. Cong ty TNHH Deloitte Viét Nam;

2. Cong ty TNHH Kiém toan va Tu van A&C;

3. Cong ty TNHH Kiém toan va Tu van RSM Viét Nam;

4, Cong ty TNHH Kiém toan va K€ toan AAC;

5. Cong ty TNHH Kiém toan - Tham dinh gia va Tw van Ecovis AFA Viét Nam.

NOi dung 10: Giao dich v&i cac bén co lién quan.
Can cl¥ Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;
Can ct Luat Chirng khodn s6 54/2019/QH14 ngay 26 thang 11 nam 2019;
Can cv Diéu Ié Té chirc va hoat dong ctiia Cong ty CP Thuy dién - Bién luc 3;

HOi dong quan tri Cong ty cd phan Thuy dién - Dién lwc 3 kinh trinh Dai hdi dong
cO0 déng xem xét va thong qua giao dich ban dién thvomg pham trong nam 2025 cla
Coéng ty Co phan Thuy dién - Bién luc 3 cho Tong Cong ty Dién luc mién Trung theo
Hop dong mua ban dién s6 05/2011/bray H’Linh 2/EVN CPC-CF T DL3, ngay
31/05/2011 véi gia ban dién theo quy dinh vé biéu gia chi phi tranh dwgc ndam 2025 theo
quyét dinh s6 3734/QD-BCT ngay 31/12/2024 ctia B6 Cong thwomg.

Hoi dong quan tri xin kinh trinh Dai hdi dong c6 dong!

Tran trong!

Noi nhan:
DBHDBCD thudng nién 2025;
Website: pc3hp.com.vn;
HDQT, BKS DRL;
Luu: HS hop BHBCD TN.
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GioVH

PHU LUC I: BANG TiNH CHI TIET SAN LUONG, DOANH THU KE HOACH NAM 2025
(Tinh theo gia dién ban hanh nam 2025 cua Cuc Diéu tiét bién luc)

San lvgng k& hoach (kW h)

San lvgng theo gio Thanh tién
Téng cong Binh thuong Cao diém Thép diém Du (ddng)
SL (kWh)  Dongia(d)  SL (kWh) Dd(r;)gié SL (kWh) DU:d)gié SL (kWh) Don gia (d)

14.200.000 5.900.000 729 5.400.000 2.661 2.900.000 729 - - 20.784.600.000
6.400.000 2.900.000 729 2.000.000 2.661 1.500.000 729 8.529.600.000
3.800.000 1.500.000 729 1.600.000 2.661 700.000 729 5.861.400.000
4.000.000 1.500.000 729 1.800.000 2.661 700.000 729 6.393.600.000

13.400.000 5.100.000 729 5.400.000 2.661 2.900.000 729 - - 20.201.400.000
3.500.000 1.200.000 729 1.700.000 2.661 600.000 729 5.835.900.000
4.200.000 1.600.000 729 1.800.000 2.661 800.000 729 6.539.400.000
5.700.000 2.300.000 729 1.900.000 2.661 1.500.000 729 7.826.100.000

19.200.000 10.610.000 708 3.570.000 707 5.020.000 706 - 353 13.579.990.000
5.100.000 2.760.000 708 970.000 707 1.370.000 706 353 3.607.090.000
4.200.000 2.250.000 708 800.000 707 1.150.000 706 353 2.970.500.000
9.900.000 5.600.000 708 1.800.000 707 2.500.000 706 353 7.002.400.000

28.500.000 15.600.000 722 5.700.000 2.010 7.200.000 721 - 353 28.105.400.000
9.500.000 5.400.000 708 1.800.000 707 2.300.000 706 353 6.719.600.000

10.000.000 5.500.000 729 1.900.000 2.661 2.600.000 729 10.960.800.000
9.000.000 4.700.000 729 2.000.000 2.661 2.300.000 729 10.425.000.000

75.300.000 37.210.000 20.070.000 18.020.000 82.671.390.000

4.706 Don gi4d binh quan (ddng)

Gia binh
quéan
(dong)

1.491
1.333

1.542
1.598
1.532
1.667
1.557
1.373
707
707
707
707
987
707
1.096
1.158

1.097

Ghi
chu



Ghi chu: San lugng trung binh dwgc tinh dya trén trung binh san lvgng 6 nam (2019-2024) cia NMTD Bray H'Linh 2: 80.500.000 kWh.
- Duv kién trong thang 7/2025 thuc hién bao du@ng dinh ky t6 may HI vathang 8/2025 thyc hién SCL t6 may H2 véi thoi gian dy ki€n nhu
sau:
+ SCL t6 may H2: Du kién dirng 01 may trong 30 ngay, san lugng khong san xuat dwgc dy kién la: 4.200.000 kWh;
+ Bao dudng td may H I: Dy kién dirng 1t0 may trong 10 ngay, san luvgng khdng san xuét dwoc dy kién la: 1.000.000 kWh;
Tong san lwgng gidm khi thuc hién cac cong viéc néu trén: 5.200.000 kwWh
(Tong san lvong gidm néu trén chwa bao gom san lugng gidm do A0, A3 va B41 diéu tiét c&t giam do qua tai hé thdng)



STT

11

1.2

13

14

15

21

31

3.2

3.3

Phu luc I1l: TONG KE HOACH CHI PHI NAM 2025
(Kém theo To trinh s6 17. Tir/pcmp. Co-HDPQT, ngay 31/03/2025)

NOi dung

Cac khoan thué, phi, 18 phi.
Thué moén bai

Thué tai nguyén nuéc

Phi dich vu méi trwong rirng

Phi cap quyén khai thac nwéc mat
Tién thué dat

Tai san ¢6 dinh

Chi phi khdu hao TSCD

Cong trinh: SCL, bdo dudng va thi nghiém dinh ky nam
2025 NMTbD Bréay H’Linh 2

Hang muc: Thi nghiém dinh ky NMTD Bray H'Linh 2; Tram
bién &p dinh ky ndm 2025 va sau bdo duéng, stra chira:

- Tong Gia tri khai toan: 800.000.000 dong (Tam tram triéu
dong)

Hang muc: SCL thiét bi chinh, cra van hanh va luéi chan rac to
may H2 NMTD Dbray H'Linh 2 nam 2025:

- Tong giéa tri dv toan: 4.471.100.000 dong (Bén ty, bon tram
bay mwoi mét triéu, mot trdm nghin dang)

- Thyc hiénphan b6 chiphitrong 36 thang
Hang muc: Stra chira, bdo dudng dinh ky t6 may HI NMTD
Pray H'Linh 2 nam 2025:

- Tong gia tri du toan: 885.400.000 dong (Tam trdm tam muoi
Iam triéu, bdn trdm nghin déng)

Hang muc: Stra chira thay thé Gioang P60 va son lai ctra van sira
chita s6 1; Cai tao kho van stra chira NMTD Bray H'Linh 2:

- Tong gia tri dy toan: 500.000.000 ddng (N&m tram triéu dong)
- Thuc hién phan bo chiphitrong 36 thang

Pon vi tinh: Bdng

K& hoach

ndm 2025 Ghi chd

11.796.269.600

3.000.000

7.918.231.000

2.710.800.000

1.064.238.600

100.000.000

2.580.000.000

2.580.000.000

5.266.696.000

800.000.000

N&m th& nhat dw

745.184.000 kién phan b 06

thang

885.400.000

C6 2 cla van
van sla chia,
Nam 2025 sbka
chita 0 ctra va
111 112.000 01 cta sé& thuc
hién trong nam
2026.
Phan b6 nam
thir nhat 8 thang
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3.4

35

3.6

3.7

3.8

3.9

3.10

311

41

4.2

NOi dung

Hang muc: Stra chita bdo du@ng dinh ky thiét bi nang NMTDH
Pray H'Linh 2 ndam 2025:

- Tong Gia tri khai toan: 210.000.000 dong (Hai trdm muoi
triéu dong)

Hang muc: Stra chira bdo dudng dinh ky thiét bi phu tro NMTD
Pray H'Linh 2 nam 2024:

- Tong Gia tri khai toan: 380.000.000 dong (Ba tram tam muoi
triéu dong)

Hang muc: Bao duéng duong day 35kV NMTD bray H'Linh 2
dinh ky ndm 2025

Hang muc: Bao dudng hé thdng Scada ctia NMTD Bray H'Linh2

Hang muc: Nao vét kénh, bé ap luc, clra nhan nudc va sra phao
chan rac

Hang muc: Nang cap hé théng diéu téc t6 may HI NMTD bray
H'Linh 2
Phuc hoi 6 Tuabin (6 dv phong da qua st dung)

Chi phi stra chita, bao du@ng thwong xuyén:
(4 quy x 30 triéu dong/quy)

Vat tv thiét bi du phong, dung cu phuc vu san xuat

Chi phi NVL (xang, dau may céc loai)

- Dau tuabin X46 (Quy I: 190 lit; Quy Il1: 190 Iit; Quy HI: 190
Iit; Quy IV: 190 lit)

- Dau may nén khi cac loai (theo thuc té van hanh nam 2024)
- Xang van hanh mayphat dién, may bom nwéc dyphong

Vat tuv thiét bi phuc vu thay thé va dv phong

Cam bién Banh xe cdng tac (2 cai x 6.000.000 d&ng)
Cam bién c&nh huéng (1 caix 8.000.000 dong)
Thyristor ABB 5STP06D2800 (6 bd x 2.000.000 ding)

bong ho ap lvc MPM484

KEé hoach

nam 2025 Ghi cha

210.000.000

380.000.000

45.000.000

70.000.000

350.000.000

Nam 2024 trién

1.300.000.000 khai nhung

khéng lwa chon
dwoc nha thau

250.000.000
120.000.000

424.700.000
80.000.000
53.200.000
18.000.000
8.800.000

210.000.000

12.000.000
8.000.000
12.000.000

30.000.000

ATAN

IIAV A
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4.6

51

5.2

5.3

5.4

NGi dung

Dbong hd hién thi, diéu khién WP-C814 (2 bd X 10.500.000
dang)

B& loc cla may loc dau (1 bo x 15.000.000 déng)
B& loc may nén khiha ap (8 bd x 2.000.000 dong)
O bi cac loai

Vat tvphu cac loai

Cong cu, dung cu co khi, dién

- Cau truc day tay 1tén

- T0i dién da nang + day xich maéc

- Paldng xich kéo tay 5 tan

- Thu6c thay (Nivo) Mitutoyo 960-730 CCX: 0,02mm
- Panme

- Bom dau bang tay dang Piston Yato YT-0712-SL
- May do do nhot dau thay luc

- May dodt thiy lwc bang dién

- B6 dung cu co khi, dién théng thuwong

An toan - VEé sinh lao dong

Chi phi kiém dinh cac thiét bi cd yéu cau nghiém ngat vé AT va
chi phi huén luyén dinh ky

Trang phuc + Trang bi bdo vé ca nhan

Trang cu an toan

Trang bi t0 so cltu y té co quan

K€ hoach
nam 2025

21.000.000

15.000.000

16.000.000

40.000.000

56.000.000

134.700.000

14.000.000

15.700.000

4.500.000

20.000.000

4.000.000

1.500.000

20.000.000

35.000.000

20.000.000

480.000.000

40.000.000

235.000.000

40.000.000

15.000.000

Ghi chu

Mua b6 sung va
thay the céac
trang cu hét han
st dung
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5.5

5.6

5.7

6.1

6.2

6.3

6.4

71

7.2

7.3

74

81

8.2

10

Noi dung
Thuc hién quy dinh theo TT 29/2021/TT-BLDTBXH ngay
28/12/2021 va do kiém mdi truvong lao dong dinh ky
Kham stic khée dinh ky

Chi phi huan luyén an toan dinh ky (thué don vi ngoai)

Chi phi PCCC

Bao duwdng, thi nghiém va kiém dinh dinh ky hé th6ng PCCC
Hudn luyén va dién tap PCCC

Mua méi thay thé binh bt chita chay

Béo hiém chay nd bat budc (theo thuc té)

Chi phi lién quan dén hd, dap va phong chdng béo lut,
TKCN:

Quan trac chuyén vi dap chu ky 3.

- Gia tri dwgc phan bd cho NMTD Dray H'Linh 2 theo ty Ié
cong sudt ctia 04 NMTD cum Bray HLinh

Kiém dinh an toa dap lan 3:

- Gia tri dwgcphan bdo cho NMTD Bray H'Linh 2 theo ty 1é
cong sudt cia 04 NMTD cum Bray HLinh

Phuwong an (*ng phé véi tinh huéng khan cép ndm 2025.

- Gia tri dwgc phan bd cho NMTD Dray H'Linh 2 theo ty Ié
cong sudt cia 04 NMTD cum Bray HLinh

Huéan luyén, dién tap phong chdng thién tai va tim kiém ctru nan

Cong trinh thuy dién Bray H’Linh 2 ndm 2025
- Gia tri dwgcphan bo cho NMTD Dray H'Linh 2 theo ty Ié
cong sudtcua 04 NMTD cum Bray HLinh

Cong tac giam sat va bao vé mdi trvong

Giam sat moi trvong va xt ly chat thai nguy hai

Chi phi van hanh hé théng xt ly nwoc ro 1an dau

Chi phi bién soan tai liéu, bdi huén va té chirc thi nang bac

Dién mua ngoai phuc vu san xuat

KE hoach
nam 2025

70.000.000

60.000.000

20.000.000

161.100.000

62.000.000

40.500.000

20.000.000

38.600.000

850.000.000

250.000.000

250.000.000

300.000.000

50.000.000

198.000.000

78.000.000

120.000.000

65.000.000

150.000.000

Ghi chu
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1

111
11.2
11.3

12

121

122

13

14

141

142

14.3

144

15

151

15.2

15.3

154

NOGi dung

Tong Quy tién luvong ké hoach, trong dé bao gom:
Quy Tién lvong Nguoi lao dong
Quy Tién luong clia Vién chirc quan ly

Quy tién luvong theo ché do An toan dién

Trich BHXH, BHYT, BHTN va KPCb

BHXH, BHYT va BHTN = (21,5% X 2.650.000 X 4,34 X 12
thang X 32ngudi) + (21,5% X 2.650.000 X 7,13 X 12 thang) +
(21,5% X 2.650.000 X 6,78 X 12 thang) + (21,5% X 2.650.000 X
6,21 X 12 thang) + (21,5% X 2.650.000 X 6,08 X 12 thang) +
(21,5% X 2.650.000 X 5,73 X 12 thang)

Kinh phi cong doan (2% X Téng quy lwvong dong BHXH)

Cong téc phi

Nhién liéu cho xe di céng tac, phuc vu nhiém vu khéc, céng
tac stra chira thuong xuvén ( uwéc theo sb liéu nam truéc)

X&ng 03 xe (trung binh méi ngay 180 km X 30 ngay X 12 thang +
Nhiém vu khac 700 km/thang X 12 thang)

Mua bao hiém 03 6t6 (theo hgp dong thuc té)

Vé cau duong: 12 thang X400.000d/thang

Stra chita nhd, bdo duéing 2 xe 6t6: 12 thang X 1.500.000 d/thang
X 02 xe

Nghiép vu, van phong phi (theo s6 liéu thuc té)

Tién dién thoai c6 dinh cta Cong ty (4 May X 100.000 dong/
thang X 12 thang) + cudc duong truyén Internet

Tién dién thoai cta Chu tich HPQT, Giam dbéc Cong ty:
1.000.000 déng/ngudi/thang (2 nguoi)

Tién dién thoai cla TV HBQT khdéng diéu hanh; TV BKS :
400.000 dong/nguoi/thang (5 nguoi)

Tién dién thoai cla Trwédng BKS, Pho Giam dbc, KE toan
trwdng, Nguwoi phu trach quan tri cong ty, Thu ky cong ty,
Truwdng phong, Quan déc: 500.000 dong/ngudi/thang (5 nguoi)

K€ hoach
nam 2025

14.789.951.000
11.192.399.000

1.890.000.000
1.707.552.000

1.276.221.000

1.167.828.000

108.393.000

380.000.000

448.600.000

366.000.000

48.120.000

4.800.000

36.000.000

262.400.000

16.800.000

24.000.000

24.000.000

30.000.000

Ghi cha



155

156

15.7

15.8

159

16

17

18

181

18.2

18.3

184

19

19.1

19.2

193

19.3

194

195

19.6

NGi dung
Tién dién thoai ctia PTP, Pho Qb: 300.000 dong/ngudi/thang (1
nguoi)
Van phong pham: Gidy, bat, muc may in... (6.000.000d/thang X
12 thang)

Buwu kién, phat chuyén nhanh, tem thw, phong bi (2.000.000
dong/thang X 12 thang)

Gia han dich vu tai khoan phan mém quan ly cong viéc 1 nam
Tai liéu nghién ctru

Mua sdm b6 sung va sita chita bao dudng trang thiét bi van
phong

Chi phi tién an gilra ca (35 ngudi x 730.000 déng/thang x 12
thang)

Chi phi cho cong tac chirng khoan

Phi tw van cong b thong tin va CBTT bang tiéng Anh
Phi quan ly cong ty niém yét hang nam

Phi tv van lam bao céo thuong nién

Phi thuc hién quyén (4 1an X 15.000.000 dong/lan)
Cac cong tac khéac

Phi chuyén thanh toan tién

Chi phi kiém toan Bao cao tai chinh ban nién va nam
Chi phi thué Kiém toan ndi bd (theo thuc té hop dong)
Chi phi boi duvéng nghiép vu, hoc tap

Tiép khach, héi nghi, hop HBQT

Pai hdi ¢6 dong (M6i ndm 1 lan)

Cac cong tac khac clia Ban Biéu hanh

Ké hoach
nam 2025

3.600.000

72.000.000
24.000.000
48.000.000
20.000.000
70.000.000
306.600.000
157.000.000
62.000.000
15.000.000
20.000.000
60.000.000
1.219.000.000
50.000.000
60.000.000
45.000.000
80.000.000
470.000.000
120.000.000

250.000.000

Ghi chu



K& hoach

STT NGi dung n3m 2025 Ghi cha
19.7 Phi dang bao, dai 20.000.000
198 NuGc upng tai Cong ty (25.000 déng/Binh 20 lit X 80 Binh/thang 24.000.000
X 12 thang)
19.9 Chi phi dv phong cho cong tac phong chdng dich 100.000.000
20 Thu lao HPQT, BKS, Thuw ky cong ty 486.000.000
21 Stra chita mot s6 TSCD khéac 285.778.000
Stra chita nha may (Phan xay dung - Dy kién thuc hién chong
A Nam th& nhat:
g1q tham.son.) . 285.778.000 Dy kién phan b5
- Tong gia tri khdi toan: 2.000.000.000 dong. 05 thang
- Thuc hién phan b6 chiphitrong 36 thang.
TONG CONG 41.653.315.600

s6 tién (bang chir): B6n muoi mét ty sdu tram ndm muoi ba triéu ba tram muwoi 1Am nghin sau
tram dang



CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

THUY BPIEN - PIEN Luc 3 BOC1ap - Ty do - Hanh phuc
S6: 20 - TTr/PC3HP.Co-HBQT bak Nong, ngay 02 thang 04 nam 2025
TO TRINH

XIN Y KIEN THONG QUA NOI DUNG MIEN NHIEM VA BAU c i¥
TV HDPQT VA TV BAN KIEM SOAT CUA CTCP THUY PIEN -DIEN Ly ¢ 3
TAI DAl HOI BPONG CO BONG THUONG NIEN NAM 2025

Kinh gtri: Dai hdi dong c6 déng Cong ty cd phan Thiy dién - Dién luc 3

Can ctr Luat Doanh nghiép; Luat Ching khoan va cac van ban hudng dan thi hanh;

Can clr Diéu |é Cong ty c6 phan Thay dién - Dién luc 3;

Can ctr Bon xin tir nhiém cla cac ca nhan;

Can clv y kién vé cong tac nhan sy clia cd dong Ion Téng Cong ty Dién luc mién
Trung;

Can civ Nghi quyét s6 18 - NQ/PC3HP.CO-HDBQT ngay 02/04/2025 cla HBQT
cong ty vé mot s6 ndi dung tai phién hop HPQT dinh ky Quy 1/2025;

HG6i ddng Quan tri Cong ty cO phan Thay dién - Dién lyc 3 kinh trinh Dai hoi

c6 déng thong qua cac ndi dung sau day: Iy \Y/
N6i dung 1: Mién nhiém 01 thanh vién Hoi dong quan tri nhiém ky 2023-2028 MITHUY BIEN
v@i 6ng Phan Thanh Scm;l kwe 3/

Hoi dong Quan tri Cong ty CP Thay dién - Bién lwc 3 kinh trinh Dai hoi déng 0
doéng théng qua viéc mién nhiém thanh vién Hoi ddng quan tri nhiém ky 2023-2028 ddi
v@i 6ng Phan Thanh Son - TV HDPQT, Giam ddc cong ty.

Noi dung 2: Mién nhiém 02 Kiém soat vién nhiém ky 2023-2028 la ba Hoang Thi
Thu Trang va 6ng Lé Birc Ngoc:

Hoi dong Quan tri Cong ty CP Thay dién - Bién luc 3 kinh trinh Bai hdi dong co
doéng théng qua viéc mién nhiém 02 Kiém soat vién nhiém ky 2023-2028 d6i vGi ba
Hoang Thi Thu Trang va éng Lé Btc Ngoc.

N6i dung 3: Théng qua danh sach céc (rng vién va to chirc bau clr dé bau bo sung 01
thanh vién HDQT va 02 Kiém soat vién nhiém ky 2025-2030

3.1. Danh sach cac (ng vién tham gia bau b6 sung 01 thanh vién HDQT nhiém ky

2025-2030: (xép theo thir tw ABC)

1 Ong: L& Vin Anh

3.2. Danh sach céc (*ng vién tham gia bau bd sung 02 Kiém soat vién nhiém ky
2025-2030: (xép theo thi tw ABC)

1 Ong: Nguyén Viét Pa Sa



2. Ong: Pham Viét Thién
Chi tiét theo Gidy dé cr dinh kem.

Hoi dong quan tri xin kinh trinh Bai hdi dong c6 dong!

Tran trong!

Neoinhan:
DBHDCD thuong nién 2025;
Website: pc3hp.com.vn;
- HDQT, BKS DRL;
Lwu: HS hop BHBCD TN.
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