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I. THONG TIN CHUNG/ GENERAL INFORMATION
1. Thong tin khai quat/ Overview Information
o Tén giao dich: CONG 1Y CO PIIAN VINAFCO
Trading Name.: VINAICO JOINT STOCK CORPORATION
e Gidy chiig nhan ding ky doanh nghiép s6: 0100108504
Business Registration Certificate No. 0100108504
o Vén diéu 1&: 340.000.000.000 ddng (Ba tréim bén mucoi ty dong)
Charter Capital: 340,000,000,000 VND (Three hundred forty billion VND)
e Vbn diu tu ctia chu sé hitu: 340.000.000.000 ddng (Ba trdm bon muoi ty dong)

Owner's Investment Capital: 340,000,000,000 VND (Three hundred forty billion
VND)

e Dia chi: Thén Tu Khoat, Xa Ngii Hi¢p, Huyén Thanh Tri, Thanh phé Ha Noi, Viét
Nam.

Address: Tu Khoat Hamlet, Ngu Hiep Commune, Thanh Tri District, Hanoi City,

Vietnam.
o Sb dién thoai: 0243.7685775/ Phone Number: 0243.7685775
o  Sb fax: 0243.7684465/ Fax Number: 0243.7684465
* Website: vinafco.com.vn
o M3 cb phiéu: VFC/ Stock Code: VFC
e Qua trinh hinh thanh va phat trién/ Formation and Development Process

Cong ty Cod phfin Vinafco, tién than la Cong ty Dich vu van tai Trung uong, dugc thanh
1ap theo Quyét dinh s6 233A QD/TCCB ngay 16/12/1987 ctia B§ giao théng véan tai. Cong
ty C6 phin Vinafco (“Vinafco” hoic “Cong ty”) (d6i tén sau khi c¢d phan hod tir Cong ty
Dich vu vén tai Trung wong) 1a két qua clia mét qua trinh hon 35 ndm xay dung va phat
trién vuot trdi. Hién nay, déi ngli CBNV gan 700 ngudi, tdng tai san trén 1.056 1y dong,
vén diéu 18 340 ty dong. [1é théng co s& vat chat chia Cong ty gdm phuong tién vén tai 6
t6, doi tau bién ndi dia va hé théng kho hang hién dai tai cdc ving kinh té trong didm cua
Viét Nam nhu Ha Noi, Bic Ninh, Hai Phong, Da Néng, Binh Duong, Hiu Giang, Pdng
Nai...

Vinafeco Joint Stock Corporation, formerly known as the Central Transport Service
Company, was established under Decision No. 2334 OQD/TCCB dated December 16,
1987, by the Ministry of Transport. Vinafco Joint Stock Corporation (“Vinafco” or
“Company”), renamed after the equitization of the Central Transport Service Company,
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is the result of over 35 years of outstanding growth and development. Currently, the
company has a workforce of nearly 700 employees, total assets over 1,056 billion VND,
and charter capital of 340 billion VND. The company's infrastructure includes a fleet of
trucks, domestic shipping vessels, and a modern warehousing system located in key
economic regions of Vietnam, such as Hanoi, Bac Ninh, Hai Phong, Da Nang, Binh

Duong, Hau Giang, and Dong Nai.

Mt 56 dau moc quan trong trong qua trinh phdt trién cia Vinafco:

Some important milestones in the development process of Vinafco:

Giai doan 1995-1997: Giai doan mo réng quy moé 16 chitc/bé may/linh vue hoat
dong: Muc tiéu ban ddu Cong ty chi hoat déng cht yéu tai Ha Noi va mét sb tinh phia
Bic, Cong ty da vuon ra hoat dong trén hiu khip céc tinh, thanh phé, déng thoi mo
rong quy mé t6 chire va dau tu nhu: Thanh lap xi nghiép dai ly vén tai va vt tu k§
thuét;, Van phong dai dién tai Hai Phong, thanh 1dp Chi nhanh tai Thanh phé) Hd Chi
Minh; Diu tu phuong tién vén tai 6 to, doi tau van tai bién pha song... mang lai hiéu
qué hoat déng cao, gdp phén bd sung, tich lily ngudn luc, tao da phat trién vuot troi.

Period 1995-1997: Period of expansion of organization/apparatus/field of operation:
Initial goal of the Company only operating mainly in Hanoi and some Northern
provinces, the Company has expanded its operations in almost all provinces and
cities, and at the same time expanded the scale of organization and investment such
as: Establishment of transport and technical malerials agent enterprises;
Representative office in Hai Phong, establishment of a branch in Ho Chi Minh City,
Investing in automobile transport, river crossing fleets... bringing high operational
efficiency, contributing to supplementing and accumulating resources, creating
outstanding development momentum.

Giai doan 2000-2001: Giai doan chuyén doi mé hinh hoat déng: 1.4 mot trong nhiing
cong ty dau tién clia B6 Giao thong vén tai ¢d phin héa theo chi truong clia Nha
nudc, ngay 18/01/2001, cong ty chuyén ddi sang mé hinh hoat dong cong ty ¢6 phin
voi tén goi “Céng ty cé phan dich vu vén tai Trung wong”. Vi t6 chite, hé théng
quan tri theo md hinh cong ty ¢b phan, Céng ty di phat huy duge siic manh téng hop
cua nguén lve nhan su, vén dau tu, co s& vt chit, phuong tién, tao nén su ddi mai ca
vé hinh thitc hoat dong, chét lugng, hiéu qua trong san xuit kinh doanh, khing dinh
uy tin, vi thé va tao lap tién dé, co s cho su hinh thanh va phat trién céc dich vu
logistics, tro' thanh mét trong nhiing céng ty dau tién hoat dong trong linh vuc
logistics con kha méi mé tai Viét Nam.

Period 2000-2001: Transition to a new business model: As one of the first companies
under the Ministry of Transport to undergo equitization following the government's
policy, Vinafco officially transitioned to a joint-stock company model on January 18,
2001, under the name “Central Transport Service Joint Stock Company”. With a
corporate governance system structured according to the joint-stock model, the
company maximizes its human resources, invesiment capital, infrastructure, and

3

1™ N

wil

T



transportation assets. This transformation led to innovation in business operations,
improved service quality, and enhanced efficiency. As a resull, Vinafco sirengthened
its reputation and position in the market, laying the foundation for the development of
logistics services. The company became one of the pioneers in Vietnam's logistics

industry, which was still relatively new at the time.

Thang 11/2002, Cong ty dbi tén thanh Cong ty C6 phan Vinafco, bét diu mot giai
doan, mét hanh trinh phat trién méi: Xdy dung thuong hiéu Vinafco, ting téc phat
trién, nang cao chat lugng dich vu va timg bude tiép can, xac lap, ap dung cac quy
trinh, quy chuin vé dich vu logistics, vin tai va giao nhin hién dai dé tro thanh cong

ty dich vu chuyén nghiép vé logistics tai Viét Nam.

November 2002: Renaming Vinafco Joint Stock Corporation and a new development
journey. This period focused on building the Vinafco brand, accelerating growth,
enhancing service quality, and gradually adopting and implementing modern
logistics, transportation, and freight forwarding standards and processes to become a

professional logistics service provider in Vietnam.

Tror thanh cong ty dai chimg, niém yét trén san chieng khodn: Nam 2006, Cong ty C6
phan Vinafco tré thinh cong ty dai ching bang viée niém yét ¢6 phiéu tai So Giao
dich Ching khoan Thanh phé 6 Chi Minh, nhim thu hat cac ngudn von, ndng luc
quan tri doanh nghi¢p hi¢n dai, dem lai cho Cong ty siic manh mdi trong quan tri,
diéu hanh, nang luc tai chinh. Bﬁng cach tdn dung co hoi dé phat trién va dau tu,
Vinafco di khéng dinh vy tin, dinh vi thuong hiéu va strc manh trén thi trudong cung
cip dich vu logistics.

Becoming a public company and listing on the Stock Exchange: In 2006, Vinafco
Joint Stock Corporation became a public company by listing its shares on the Ho Chi
Minh City Stock Exchange (HOSLE). This strategic move aimed to attract capital
resources, enhance corporate governance capabilities, and provide the company with
new strength in management, operations, and financial capacity. By leveraging
investment and growth opportunities, Vinafco strengthened its market reputation,
brand positioning, and competitive edge in the logistics service industry.

Tang von, thu hit nguén luc va (ing (6¢ phdt trién: Nam 2008 ghi déu su phat trién
bing viéc phat hanh ¢6 phiéu thanh cong, ting vén diéu 1¢ tr 67 ty dong 1én 200 ty
ddng va thang 10/2011, Vinafco di ting vbn didu 18 tir 200 1y dong 1én 340 ty ddng.
Nho d6, Vinafco di chuyén héa manh mé boi su dot pha vé quan tri diéu hanh véi
viéc ap dung céc chudn muc tién tién, tdp trung stc manbh, tri tué cta doi ngli can bd,
nhén vién, ddu tu manh m& co s vit chit, ngudn lyc tai chinh, tao budc ngoit trong

su phat trién ctia minh.

Capital increase, resource mobilization, and accelerated growth: 2008 marked a
significant milestone in Vinafeo's growth with successful stock issuance, increasing
charter capital from 67 billion VND to 200 billion VND. In October 2011, Vinafco
Jurther raised its charter capital from 200 billion VND to 340 billion VND. This
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financial boost enabled Vinafco to transform its operations through breakthrough
corporate governance, implementing advanced standards, leveraging the expertise
and strength of its employees, and making substantial investments in infrastructure

and financial resources, creating a turning point in its developmeni.

Giai doan 2014-2025: Muc tiéu chién luoc phat trién giai doan 2015-2025 dugc [16i
déng quan tri (“HPQT”) thong qua la phat trién “7rdé thanh mét trong ndam cong ty
hang dau vé cung cap dich vu logistics tich hop va gidi phdp chudi cung iing tai thi
truong Viét Nam, Lao, Campuchia cho dén nim 20257,

Period 2014-2025: The Board of Directors (BOD) approved the 2015-2025 strategic
development goal, aiming: "To establish Vinafco as one of the top five companies in
integrated logistics services and supply chain solutions in the Vietnam, Lao, and
Cambodia markets by 2025

Céc su kién khac: Khong co

Other events: None

2. Nganh nghé va dia ban kinh doanh

Business activities and operating areas
e Nganh, nghé kinh doanh:

List of business activities.

STT Tén nganh nghé kinh doanh

No. Name of business activities

Kho béi va luu gift hang hoa
Warehousing and storage

Chi tiét: Kinh doanh kho bdi, béi container va thu gom hiang héa; Bdo quan cdc
logi héng héa; Béo quan cde loai hang héa, thiee phdam.

Details: Warehouse business, container yard and goods collection, Preservation
of all kinds of goods, Preservation of all kinds of goods and food.

Bén buén nhién liéu rin, 1ong, khi va cic san phim lién quan

Wholesale of solid, liquid and gaseous fuels and related products

Chi tiét: Thiee hién quyén phdn phoi bdn buén cde hing héa theo quy dinh cia
phap ludt (CPC 622)

Details: Exercise the right to wholesale distribution of goods according to the
provisions of law (CPC 622)
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Kinh doanh bat dong san, quyén st dung dat thudc cha s¢ hitu, chu sir dung hoac

di thué
Trading in real estate, land use rights belonging to owners, users or leasers
Chi tiét: Cho thué van phong va cdc dich vu cho thué vin phong

Details: Office leasing and office leasing services

Khai khoang khac chua dugc phan vao dau
Other mining has not been classified anywhere

Chi tiét: Khai thdc khodng scn

Details.: Mineral exploitation

Séan xudt san pham tir chit khoang phi kim loai khac chua duge phén vao dau

Production of products from other non-metallic minerals that have not been

classified anywhere
Chi tiét: Ché bién khodng sdn

Details: Mineral processing

Bén bubn thiét bi va linh kién dién ti, vién thong
Wholesale of electronic and telecommunications equipment and components

Chi tiét: Buén bdn may, thiét bi buu chinh vién théng (dién thoai, dién thoai di
dong, tong dai)

Delails: Trading of postal and telecommunications equipment (phones, mobile

phones, switchboards)

LAp dit may moéc va thiét bi cong nghiép

Installation of industrial machinery and equipment

Chi tiét: Lc’fp ddat, bao hanh mey, thiét bi buwu chinh vién thong (dién thoai, dién
thoai di dong tcf:ng dai)

Details: Installation and warranty services for postal and telecommunications
equipment (phones, mobile phones, switchboards)

Ban budén may mace, thiét bi va phu tiing may khéc
Wholesale machinery, equipment and other machine parts

Chi tiét: Bubn bén vit tie, mdy mée, thiét bi hang tiéu dimg
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Delails: Trading of materials, machinery, equipment, and consumer goods.

Ban budén néng, lam san nguyén liéu (trr go, tre, nta) va dong vat song
Wholesale of agricultural raw materials (except wood, bamboo) and live animals

Chi tiét: Ban budn thitc an va nguyén ligu san xudt thire dn cho nudi tréng thiy
san, thite an chan nudi, gia sic, gia cam, Kinh doanh cung rng lwong thuc (ngo,

) sdn, thire an gia stic)
Details: Wholesale of feed and raw materials for aquaculture feed production,
livestock and poultry feed; Trading and supplying food products (corn, cassava,
livestock feed).
San xuét vat lieu xay dung tor dat sét
Production of building materials from clay
. Chi tiét: San xudt vat liéu xdy dung
Details: Production of building materials
Ban budn vt liéu, thiét bj lép dat khac trong xay dung
Wholesale of other materials and installation equipment in construction
11 | Chi tiét: Kinh doanh vt liéu xdy dung, kinh doanh vdt w va dich vu cdc mdr
hang: cat, xi, perit, da véi, thach cao, gé~,'
Details: Trading in building materials; trading in materials and services of
commodities: sand, slag, perit, limestone, gypsum, wood,
San xuét sit, thép, gang
i3 Production of iron, steel, cast iron
Chi tiét: San xudt thép xdy dung
Details: Construction steel production
San xut cac cdu kién kim loai
Manufacture of metal structures
- Chi tiét: Ché bién sdt thép xdy dung
Details: Processing of construction steel and iron.
o Ban budn kim loai va quang kim loai

Wholesale of metals and metal ores




Chi tiét: Kinh doanh scil thép xdy dung; kinh doanh vdt tw va dich vu cdc mdt

hang: Apatite, qudng cde logi

Details: Trading of construction steel and iron, trading materials and services for

products such as apatite and various types of ores.

Bén budn chuyén doanh khac chua duge phan vao dau
Other specialized wholesale not elsewhere classified

Chi_tiét: Kinh doanh dich vu cdc mat hang phdn bon, khi amoniac héa long,

15
klinke; kinh doanh vt tu va dich vu cac mat hang muoi, than.
Details: Trading services for products such as fertilizers, liquefied ammonia gus,
and clinker; trading materials and services for products such as salt and coal.
Hoat dong dich vu hd trg kinh doanh khdc con lai chua duge phén vao dau
Other remaining business support services not elsewhere classified
Chi tiét: Nhéin wy thac nhdap khdu, lam thi tue xudt, nhdp khdu hang hoa cho cde
chii hang; kinh doanh nhdp khdu phuong tién thiét bi giao théng vén 1di; nhdn iy
16 | thdc dai ly giao nhdan, nhdn uy thdce van tai hang khong.
Details: Providing import consignment services, handling import and export
procedures for clients; trading and importing transportation equipment and
vehicles, acting as a consignment agent for freight forwarding and air transport
services.
Stra chita may moc, thiét bi
Repair of machinery and equipment
V7| Chi tiét: Dich vu swa chita cac thiét bi giao thong vdn tai va tau bién cho cdc hang
tant.
Details: Repair services for transportation equipment and ships for shipping lines.
Bbc xép hang hoa
3 Cargo handling
Chi tiét: Kinh doanh xép do cdc loai himg héa
Details: Business operations in loading and unloading various types of goods.
Vén tai hang héa ven bién va vién duong
19 | Coastal and ocean freight transport

Chi tiét: Dich vu van tai quéc 1é trong dé c¢é van tai hamg qud canh,; Vén tai hang
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hoa bang dwong bién trong va ngodi nudc.

Details. International transport services, including transit cargo transportation;
Domestic and international sea freight transportation.

Van tai hang hoa bang duong bd

Road freight transport

20 | Chi tiét: Kinh doanh vin tdi; vén tai hang héa bing dwong 6 16 trong va ngodi
nuoc
Details: _Transport business; domestic and international rvoad freight
Iransporiation.
Vin tai hang héa bing duong thiy néi dia

21 Inland waterway fireight transport
Chi tiét: Vin tai hang héa bc?ng dwong song trong va ngodi nuoc
Details: Domestic and international viver freight transportation.
Hoat dong dich vu hd tro khac lién quan dén vén tai
Other transport-related support services
Chi tiét: Dich vy théng quan; Dich vy kho bdi céng-ten-no; Dich vu xép d& cong-
ten-no, trie dich vu cung cc?r:p tai cdc sdan bay, Dich vu kho béi (CPC 742); Dich vu
dai Iy van tai hang héa (CPC 748), bao gcfm ca dich vu giao nhdn hang hoa, Cdc
dich vu khac (bao g&m kiém tra van don; dich vu méi gioi van tai hang héa,; giam
dinh hang hoa, dich vu ld'y mau va xdc dinh trong luwong; giam dinh hang hoa;

22 dich vu nhdn va chcfp nhdn hang, dich vu chudn bi chitng tir van 1di).
Details: Customs clearance services, Container warehousing services, Container
loading and wunloading services (excluding services provided at airports);
Warehousing services (CPC 742); Freight forwarding agency services (CPC
748), including cargo handling services; Other services (including bill of lading
inspection, freight brokerage services, cargo inspection, sampling and weight
determination services, cargo survey services, cargo receiving and acceptance
services, and transport document preparation services).
Cho thué xe c6 dong co

23
Motor vehicle rental
Cho thué thiét bi thé thao, vui choi giai trf

24

Rental of sports and recreational equipment
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Cho thué tai san vo hinh phi tai chinh

Rental of non-financial intangible assets

26

Buu chinh
Postal services

Chi tiét: Nhém néy gom: Cdc hoat dong buwu chinh theo cdc quy dinh p!15 bién va
théng nhat. Hoat dong buu chinh sir dung co so ha td;ng chung dé thiee hién viéc
nhdn, phan logi, déng goi va chuyén thie, buu thiép, bdo, tap chi, dan pham quing
cdo, by gahcfnr. buru kién, hang hoa hodc tai liéu theo cdc fuyén va khu viee. Nhom
nay ciing gom: Céc dich vu khdc nham hé tro triee tiép cho hoat dong nay nhi: -
Nhdn, phdn logi, vin chuyén va phdn phé’i (trong nudc hodc qué’c 1é) thw, buu
pham, buu kién va bieu phcfm bang dich vu bieu chinh gua mang ludi bwu dién
duge quy dinh bing cde giao wée dich vu théng nhdat. Hoat déng ndy cd thé st
dung mat hodc nhiéu phuwong thite vin tai, o thé sir dung phwong tién vdn tai
thudc so hitu cua buu dién hodc phwong tién van tai cong cong; - Nhén thu hodc
buu pham, buu kién tiv cde hom thu céng cong hodic co sé buu dién; - Phdn phéi
va phdn phdt thie, bueu pham, buu kién.

Details: This category includes postal activities carried out under common and
unified regulations. Postal services use shared infrastructure for receiving,
sorting, packaging, and delivering letters, postcards, newspapers, magazines,
advertising materials, parcels, and documents along designated routes and areas.
This category also-includes other services that directly support postal operations,

such as:

o Receiving, sorting, transporting, and distributing (domestically or
internationally) letters, parcels, and postal items through postal services
under standardized service agreements. These operations may involve one
or multiple transportation methods, utilizing either postal-owned or public

transport vehicles.
o Collecting letters or parcels from public mailboxes or postal facilities.

o Distributing and delivering letters, parcels, and postal items.

27

Dich vu déng goi

Packaging services

28

Chuyén phat

Courier Services

Chi tiet: Nhom nay gom: - Nhdn, phdn logi, van chuyén va phdn phéi (trong nuéc
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hodic quéc 1é) thw, bieu phdam, bueu kién ciia cde doanh nghiép khéng hoat dong
theo giao woc dich vu chung. Hoal dong nay co thé sir dung mot hodc nhiéu
phicong thite van tai, ¢é thé sic dung phicong tién vin tdi cuia doanh nghiép hodic
cde phwong tién van (di cong eong, - Phdn phéi va phan phdt thie, bwu phdm, buwu
kién. Nhém nay ciing gom. Dich vu giao hing tan nha (Doi voi cdc nganh nghé
kinh doanh ¢é diéu kién, Doanh nghiép chi kinh doanh khi c6 dit diéu kién theo
quy dinh cua phdp ludgt)

Details: This category includes:

- Receiving, sorting, I(ransporting, and distributing (domestically or
internationally) letters, parcels, and postal items for businesses that do not
operate under standardized service agreements. These operations may
involve one or multiple transportation methods, utilizing either company-

owned or public transport vehicles.
- Distributing and delivering letiers, parcels, and postal items.

This category also includes: Home delivery services (For conditional business
sectors, enterprises may only operate when meeting the legal requirements).

29

Hoat dong dich vu hd tro true tiép cho van tai duong thiy

Direct support services for waterway transport

31

Ban I€ nhién ligu dong co trong cac clra hang chuyén doanh

Retail sale of motor fuel in specialized stores

Vén tai hanh khach duong bé khac

Other road passenger transport

32

Hoat dong tu van quan Iy

Management consulting activities

33

Nghién ctru thi truong va tham do du luan
Market research and public opinion polling
Chi tiét: Nghién civu thi trieong

Details: Market research

34

bai ly, méi gioi, dau gia hang hoéa

Agency, brokerage, and auction of goods

Chi tiét: Pai Iy ban hang héa; Méi gidi mua bdn hang héa.




F Details: Sales agency; Brokerage for buying and selling goods.

Cho thué may mac, thiét bi va do dung hitu hinh khae khong kém ngudi diéu khién
Rental of machinery, equipment, and other tangible goods without operators

Chi tiét: Cho thué mdy mée, thiét bj néng, lam nghiép khong kém nguoi diéu
khién; Cho thué mdy mdc, thiét bi xdy dung khéng kém nguoi diéu khién; Cho
thué mdy moe, thiét bi van phong (ké ca mdy vi tinh) khong kém nguci diéu khién.
Details: Rental of agricultural and forestry machinery and equipment without
operators; Rental of construction machinery and equipment without operators;
Rental of office machinery and equipment (including computers) without
operalors.

e Dia ban kinh doanh:
Operating areas:

Cong ty Co phén Vinafco ¢6 dia ban kinh doanh trén khip ca nuéc, tip trung chu yéu tai
mét s6 tinh, thanh phé 16n nhu Ha Néi, Bic Ninh, Da Néng, Binh Duong va Thanh phd
H6 Chi Minh.
Vinafco Joint Stock Corporation operates nationwide, primarily focusing on major
provinces and cities such as Hanoi, Bac Ninh, Da Nang, Binh Duong, and Ho Chi Minh
City.
3. Théng tin vé md hinh quén tri, t chiic kinh doanh va bé méay quan ly
Information on governance model, business organization, and management structure
M&é hinh quan tri Cong ty: Dai hoi dong Co doéng, Hoi déng quan tri, Ban Kiém soat va
Tong Giam dbe.
Company governance model: General Meeting of Shareholders, the Board of Directors,
the Supervisory Board, and the General Direcior.

Vinafco 1a Cong ty C6 phén, hoat dong theo Luat Doanh nghiép Viét Nam. Té chirc didu
hanh ctia Cong ty duge co cau theo mé hinh Céong ty me - con, voi Toéng Gidm dbc ding
dau Ban diéu hanh - Cac phong ban chiic ning - Cac chi nhanh - Hé thng céng ty TNHH
do Vinafco so hitu va cic cong ty ¢b phén c6 von gop chi phdi ctia Vinafco.

Vinafco is a Joint Stock Corporation operating under the Vietnamese Enterprise Law. The
company follows a pareni-subsidiary model, with the General Director leading the
Executive Board, which includes functional departments, branches, wholly-owned
subsidiaries (limited liability companies), and joint-stock companies where Vinafco holds

a controlling stake.

Co cau t0 chte dugc sira doi dam bao cho hoat ddng dicu hanh, quan trj Cong ty duoc
trién khai thudn tién, xuyén suot, ¢6 phén cap, phan quyén ré rang, tao co ché chu déng va
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2ilp tdp trung ngudn lue, stre manh cua co s¢ vat chat, con nguoi dong thoi két noi, ho trg

gifta cac cdng ty thanh vién cung thuc hién muec tiéu kinh doanh cot 161 va chién lugc:

Cung cdp cac dich vu logistics va chuoi cung mg chat lugng cao.

The organizational structure has been adjusied to ensure efficient corporate governance

and management, facilitaiing smooth operations with clear delegation of authority and

responsibilities. This structure enhances proactive decision-making, optimizes resources,

and strengthens coordination among subsidiaries to collectively achieve the core business

goals and strategic vision: Providing high-quality logistics and supply chain services.

Pai héi dong Cé Dang

Ban Kiém soat|

Hoi dong Quan tri

]

Tong Giam
Péc
Trer ly TGD
1 1 1 1
Giam Bac Khoi Qiém BPoc Kho Giam dbc Khoi Giam ddc Khoi
Tai chinh Dau tu Kinlidasnh HB tr V4n hanh  van hanh
=T = T T 1 I 1
Ban Tai chinh Phéng Kinh Phong Phong QLCL VLC T&S
ké toan | doanh Mién Béc mua hang B
Bo phan : - Phong VFC Hau Giang
) Phong Kinh N B e V1B
phap ché doanh Mién Nam truyén thdng iy
Bg phan Phong CNTT VFC Da Nang
— Vs Phong K& hoach . ke VFC MT
i Thi Trwong
Phong NSHC VFC Binh VFC HTNS
7 —| Dwong (@ giai hé)
VFC Binh Vi
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General Meeting of
Shareholders

Board of
Supervisors
Board of
Directors
I
General
Director
Assistant General
Director
I T | —
Director of Finance & Directar of Director of Operations Director of
Investment Division Business Division Support Division Operations
Division
I
| 1
Finance and Northern Procurement Quality VLG T&S
1 Accounting Business Department — Management
Department Department Department
Legal Communications VFC Hau Giang = -
—| Department gg:;hem | Department —  (Dissolved) || Vinafco Ship
— Iness Jsc
Department k
Project Information VFC Da Nang
— Department Market Planning Technology — VFC Central
L  Department Department —] Region
Human VFC Binh Duong VFC HTNS
L Resources and —] | (Dissolved)
Administration
VFC Dinh Vu

o Co citu bj mdy qudn ly ciia Cong ty Cé phan Vinafco
Management structure of Vinafco Joint Stock Corporation

Pai hi dong ¢é dong (DHDCD)

General Meeting of Shareholders

Dai hoi déng cb dong: Gom it ca cic ¢b déng c6 quyén biéu quyét, [a co quan quyén luc
cao nhit clia Cong ty, quyét dinh nhitng van dé duoc Luat phap va Didu 18 Cong ty quy
dinh. Dic biét céc cb déng s& thong qua cic Béo cdo Tai chinh hang ndm ciia Cong ty va \
ngén sach tai chinh cho nim tiép theo. |
The General Meeting of Shareholders consists of all shareholders with voting rights and
is the highest decision-making authority in the company. It decides on matters as

prescribed by law and the company’s charter. Notably, shareholders approve the
company's annual financial statements and the financial budgel for the following year. / "."

/ CONG T
Hi ddng quan tri (HPQT) (= cO PHA

Board of Directors (BOD)



16i déng quén tri: La co quan quan ly Céng ty, ¢é toan quyén nhan danh Céng ty dé
quyét dinh moi vén dé lién quan dén muc dich, quy(‘":n loi cua Cong ty, trir nhiing van dé
thude thim quyén cta Dai hoi dong ¢b dong. HDQT ¢6 trach nhiém giam sat 'l’(:)ng Giam
déc dicu hanh va nhitng nguoi quan ly khic. Quyén va nghia vu ctia HDQT do Ludt phap
va Didu 16 Cong ty, cic quy ché noi bd ciia Cong ty va Nghi quyét DHDCD quy dinh.

The Board of Directors is the governing body of the company, holding full authority to act

on behalf of the company in deciding all matters related to its objectives and interests,
except for matters under the jurisdiction of the General Meeting of Shareholders. The

BOD supervises the General Director and other managers. The rights and obligations of

the BOD are defined by law, the company’s Charter, internal regulations, and resolutions

of the General Meeting of Shareholders.

Ban Kiém soat (BKS)

Supervisory Board

[La co quan truc thude Dai hoi (1611g ¢d dong, do Dai hdi déng ¢d dong bAu ra. Ban kiém
sodt ¢6 nhiém vu kiém tra tinh hop 1y, hop phéap trong diéu hanh hoat doéng kinh doanh,
Béo céo Tai chinh clia Cong ty. Ban kiém soét hoat déng déc lap vé6i Hbi ddng quan trj va
Ban diéu hanh.

The Supervisory Board is an independent body under the authority of the General
Meeting of Shareholders and is elected by the General Meeting of Shareholders. The
Supervisory Board is responsible for reviewing the legality and reasonableness of the
company's business operations and financial statements. It operates independently from
the Board of Directors and the Executive Board.

Ban dicu hanh
Executive Board

Ban diéu hanh do Téng Giam déc dung ddu, Téng Giam dbc ¢6 quyén quyét dinh cao
nhat v& tit ca cdc véan dé lién quan dén hoat dong hang ngay cia Cong ty va chiu trach
nhiém trudce Hoi déng quan tri vé viée thuc hién cac quyén va nhiém vu duogc giao.

The Executive Board is led by the General Director, who has the highest authority over
all matters related to the company’s daily operations. The General Director is
accountable to the Board of Directors for the execution of assigned rights and

responsibilities.
Khoi tham muwu
Advisory division

Gom cdc khoi, phong, ban ¢é chirc ndng tham muu va gitp viéc cho Tong Giam doc, truc
tiép van hanh theo chirc ning chuyén mon va chi dao ctia Ban diu hanh. Khoi tham muu
cua Cong ty gbm:



The Advisory division consists of various departments and units that provide consultation
and support to the General Director. These units operate directly according to their
specialized functions and under the direction of the Ixecutive Board. The Advisory

Division of the company includes.
- Khoi Tai chinh Dau tu gom c6: Ban TCKT, Bé phan Phéap ché, BY phin Dy an;

Finance and Investment division, comprising: Financial and Accounting

Department, Legal Department, Project Department;

- Khoi Kinh doanh gom ¢é: Phong Kinh doanh Mién Béac, Phong Kinh doanh Mién
Nam, Phong Ké hoach thi truong;

Business Division, comprising: Northern Business Department, Southern Business
Department, Market Planning Department,

- Khdi H trg Van hanh gdm ¢6: Phong Nhan su hanh chinh, Phong Quan ly chét
lugng, Phong truyén thong, Phong Cong nghd théng tin;

Operations Support Division, comprising: Human Resources & Administration
Department, Quality Management Department, Communications Department,

Information Technology Department,

- Khéi Van hanh gdm c6: Cong ty Tiép van Vinafco, Cong ty Vinafco Hau Giang

(dd giai thé nim 2024), Céng ty Vinafco Da Néng, Céng ty Vinafco Binh Duong,
Céng ty Vinafco Dinh Vii, Cong ty T&S, Cong ty Van tai Bién, Céng ty Vinafco
Mién Trung;
Operations Division, comprising: Vinafco Logistics Company Limited, Vinafco
Hau Giang Company (dissolved in 2024), Vinafco Da Nang Company, Vinafco
Binh Duong Company, Vinafco Dinh Vu Company, T&S Company, Shipping
Company, Vinafco Central Region Company.

- Phdéng Mua hang.
Purchasing Department.

e Danh sdich nhitng céng ty ma Vinafco dang nim gii quyén kiém sodt hodic co
phan chi phéi tai ngay 31/12/2024

List of companies in which Vinafco holds controlling interest or majority shares
as of December 31, 2024



Nganh nghé

Von

Ty I¢ s&

Vin tai va Dich
vu Vinafco

Vinafco

Linh, Phuong
Cat Linh,
Quén Dén g

vu vén tai hang
héa duong ba,
dich vu hai quan

Mi s6 diéu 1¢ S
Tén cong ty doaiili kinh doanh (¥ hlf'“ <ha
STT thanh vién nghiép Dia chi chinh dong) Vl([:;l;co
| 0
No. | Name of member |  Business Address Main business | Charier ) ,
company registration activities capital Vinafco S
. Ownership
number (billion Rate (%)
VND)
I. | Congty ¢ phdn | 0105275178 | Thén Ty Kinh doanh dich 90 90,12
Vin tai bién Khodat, x4 vu vin tai hang
Vinafco Ngii Hiép, héa ven bién va
Pinsfio Stipping !1}1‘}/(;“?11 'I"hanh vién duong
Joint Stock l“; Fi?anlj. Business of
, pho Ha Noi _
Company coastal and
Tu Khoat ocean freight
Village, Ngu | transport
Iiep services
Commiune,
Thanh Tri
District,
Hanoi City B -
2. | Céngty TNHH | 0106641275 | 33C Cat Kinh doanh dich 25 100
Tiép Van Linh, Phuong | vu cho thué, van
Vinafco Cat Linh, hanh va quan ly
. . Quan Déng | kho bdi va van
z’;’;‘:; ‘Z’niog’“ = Pa Thinh |t hing  hoa
Limited phd Ha Noi. | duong bo
No. 33C Cat | Business of
Linh Street, leasing,
Cat Linh operating and
Ward, Dong | managing
Da District, warehouses and
Ha Noi City | road freight
transport
services
3. | Congty TNHH | 0106641324 | 33C Cat Kinh doanh dich 44 100
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Transportation

and Services

Company Limited |

ba, Thinh
phd 114 Noi.

No. 33C Cat
Linh Street,
Cat Linh
Ward, Dong
Da District,
Ha Noi City

va nhdp khau uy
thac

Business of road

Jreight transport

services, cusloms
services, and
entrusted import

services

0401389827

Cong ty TNHH Dudng s6 5A, | Kinh doanh dich 31,5 100
MTV Vinafco Da KCN Hoa vu cho thué, van
Ning Cam, Phuong | hanh va quan ly
Hoa Tho T4 kk di va va
Vinafco Da Nang loa Tho Tay, | kho béi va vén
, Quén Cam tai  hang hoa
One Member P o .
) o .¢, Thanh dudng bd
Company Limited e
pho Da Nang ; ,
Business of
Road No. 34, | warehouse
Hoa Cam rental, operation
Industrial and management
Park, Hoa services, and
Tho Tay road freight
Ward, Cam transport
Le District,
Da Nang
City, Vietnam
Cong ty TNHH | 3701833950 | Lo N, duong | Kinh doanh dich 45 100
MTYV Vinafco s6 26, KCN vu cho thué, vin
Binh Duong Séng Than 2, | hanh va quéan ly
Vinafeo Bink Phﬁu‘b‘ng;{ﬁn kwl?o ba”ti va vzf’m
bong Higp, tai  hang hoa
Duong One . i (e N o
Member Thanh pho D1 | duong b ;,{\g 0110
; . An, tinh Binh , ‘ /7"
Company Limited D Business of I/ b:\? / CONG
uon ;
& warehouse f\ = CO Pt
Lot N, Road | rental, operation .\':_. \Vl NA]
No. 26, Song | and management E;)gé]h\_
Than 2 services, and RURI-
Industrial road freight
Park, Di An transport \!
f
City, Binh services J
Duong
Province




Cong ty TNHH

Phong 227,

Vén tai va Dich
vu Vinafco Mién
Trung

Vinafco Central
Transport and
Services
Company Limited

Trung C, x&
Tién Héa,
huyén Tuyén
Haa, tinh
Quang Binh

Cuong Trung
C Village,
Tien Hoa
Commune,
Tuyen Hoa
District,
Quang Binh
Province

bing dudng b,
duong thay ndi
dia, ven bién va
vién duong. Kho
bai, S

hang hoa

boec  xép

Transport of
goods by road,
inland
walterways,
coastal and
ocean.
Warehousing,
loading and
unloading of
goods

6. 0200887974 Kinh doanh dich 21 100
’l‘iép van Vinafco téng 2, Toa vu cho thué, vén
Pinh Va nha 'I'hanh hanh va quan ly
Vinafco Dinh Vu Da‘[ L SOA3 kho bél " W'.m

s - duong Lé tai  hang hoa
Logistics Limited P gL oo 5 5
, ['hanh Tong, | dudong bd

Company huong Gia
P . & JA Business of
Vién, Quan '
Neb Quydn warehouse
oy Y | rental,
I'hanh phd ,

U operation, and
Hai Phong
management
Room 227, services, and
2" floor, road freight
Thanh Dat | | transport
Building, No. | services
3 Le Thanh
Tong Sireet,
Gia Vien
Ward, Ngo
QOuyen
District, Hai
Phong City
7. | Cong ty TNHH 3100943814 | Thén Cuong | Vén tai hang hda 5 49

19




6300136348

Ap Phu

Coéng ty TNHH Kinh doanh dich 2,5 100
MTV Vinafco Thanh, thi vu cho thué, véan
[Hdu Giang trdn Mai hanh va quan ly
(A6 gidi rhé) Dém, huyén kho bai va wvin
Chau Thanh, |[tai hang hoa
Vinafco Hau tinh Hau duong bd
Giang One Giang

Business of
Member :

Company Limited

Phu Thanh warehouse
Hamlet, Mai | rental,

Dam Town, operation, and
Chau Tharnh
District, Hau | services, and
Giang road freight
ransport

(dissolved)
management

Province

services

4. Pinh hwéng phit trién
Development orientation

Vinafco d3 xac dinh nganh ngh& kinh doanh ¢ét 18i 1a cung cip dich vy logistics tich hop
va giai phap chudi cung (mg véi tm nhin 2024 — 2026: Khang dinh vi thé din diu bing
viéc lot vao TOP 5 Cong ty hang déu tai thi truong Viét Nam trong linh vue logistics tich
hop va dich vu chudi cung Umg va dich vu van tai bién ndi dia.

Vinafco has identified its core business as providing integrated logistics services and
supply chain solutions with a 2024-2026 vision: Strengthening its leading position by
becoming one of the TOP 5 companies in Vietnam in the field of integrated logistics,
supply chain services, and domestic maritime transport.

- Muc tiéu chinh:

Key objectives:
Trong chién luge dai han cia minh, Cong ty tp trung vao cdc muc tiéu chinh sau:
In its long-term strategy, the Company focuses on the following key objectives:

- Muc tiéu vé khach hang: Hudng dén cac nganh tiéu ding nhanh, ban 1¢, thoi trang,
dién tor tiéu dung, linh kién phu ting, son va chét phu, 6 16 — xe may. Bén canh muc
tiéu pht kin mang ludi phan ph6i B2B (doanh nghiép téi doanh nghiép) ca nudc,
Cong ty s¢ déy manh viéc phat trién kénh phéan ph(’::)i B2C (doanh nghiép toi ngudi
tiéu dung).

Customer objectives: Targeting key industries such as fast-moving consumer goods,

20



retail, fashion, consumer electronics, spare parts and components, paints cand
coatings, and automotive-motorcycle sectors. In addition to achieving full
nationwide B2B (business-to-business) distribution network coverage, the Company
will also focus on expanding its B2C (business-to-consumer) distribution channels.

Muc tiéu ve san pham, dich vu: Tédp trung phat trién cac dich vu mang lai gia tri
gia ting, phu hop vai xu the thi truong trén nén tang nang luc cot 181 ve logistics va

chudi cung trng.

Product and service objectives: FFocusing on developing value-added services that
align with market trends, leveraging the company's core competencies in logistics

and supply chain management.

3
A

oA A A Y A e A L s 3 Y
Mue tiéu ve ha tang: Dau tu ndng cap mang ludi trung tdm logistics tai cac dia ban
trong diém trén ca nudce cung vai hé thong phuong tién vén tai by va duong thuy
hién dai.
Infrastructure objectives: Investing in and upgrading a network of logistics centers
in key locations nationwide, along with a modern fleet for road and inland waterway

transpori.

Muc tiéu ve hé théng quan Iy chit lwgng: Dam bao muc tiéu an toan van hanh va
giam thiéu su ¢d phat sinh. Téi uu hidu qua hoat dong thong qua viée kiém soat chit
ch€ chi phi, ndng cao ning sudt lao dong. Nhiing diéu nay ddc biét cd y nghia trong
bdi canh méi trudong kinh doanh ngay cang c6 nhiéu khé khin, thach thirc.

Quality management system objectives: Ensuring operational safety and minimizing
incidents. Optimizing operational efficiency through strict cost control and improved
labor productivity. These efforts are particularly significant given the increasing
challenges and difficulties in the business environment.

Muc ti¢u ve cong nghé: Nang cap phan mém quan ly kho (WMS) va phan mém
quan ly van tai (TMS) nhidm dap Gng duogc cac yéu ciu clia nganh muc tiéu; hoan
thién cac phan mém ho trg hoat dong quan tri.

Technology objectives: Upgrading the warehouse management system (WMS) and
transport management system (TMS) to meet the requirements of target industries,
enhancing business management sofiware to improve operational efficiency

Phat trien ben virng: Vinafco cam két thuc hién cac hoat dong kinh doanh bén
viing, ¢6 trach nhiém v&i moéi truong, cong dong va xa hoi.

Sustainable development: Vinafco is committed to sustainable business practices,

emphasizing environmental responsibility, community engagement, and social

responsibility.
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5. Cae rui ro/ Risks

V&1 nganh kinh doanh chinh la linh vuc logistics, hoat dong sdn xuat kinh doanh cua

Vinalco chiu anh hudng ctia cac rii ro dén tir nhicu yéu 16.

With logistics as its core business sector, Vinafco's operations are subject to risks arising

[from various factors.
® Riii ro kinh té/ Economic Risks

Moi trudng kinh té€ voi nhiing nhén t6 co ban nhu tée do ting trudng GDP, chi s§ lam
phét, 13i sut, ty gia hdi dodi, ... 1a nhiing yéu té khich quan nhung tac dong truc tiép dén
su phat trién ctia moi nganh san xudt, dich vu ciing nhu moi doanh nghiép. Do do, hoat
dong kinh doanh ctia Vinafco cling chiu anh hudng ctia nhiing nhan tb kinh té vi mé. Dic
bi¢t, lam phat cao, ting truong cham va nhiing bit 6n kinh t& & céc thi trudng lon da anh
hudéng dén hoat déng kinh 1é chung trong nude. Mic du yéu 6 rii ro kinh t& ndm ngoai
kha ning diéu chinh ctia Vinafco, nhung Cong ty da thiét 1ap va duy tri hé théng nhén
dién, du bdo, danh gia dbi vai cac kich ban rii ro ¢6 thé xay ra, dé 1a co sé dé diéu chinh
lai céc chinh sich trong hoat dong san xudt kinh doanh, ddu tu, han ché t6i da anh huong
clia cac rui ro nay.

The economic environment, influenced by key factors such as GDP growth rate, inflation
index, interest rates, and exchange rates, consists of objective elements that directly
impact the development of all manufacturing and service industries, as well as businesses.
Therefore, Vinafco's business operations are also affected by macroeconomic factors.
Lispecially, high inflation, slow economic growth, and instability in major markets have
impacted overall economic activities in Vietnam. Although economic risks are beyond
Vinafco's conirol, the company has established and maintained a risk identification,
Jorecasting, and assessment system to analyze potential risk scenarios. This system serves
as a foundation for adjusting business operations and investment policies, minimizing the

impact of these risks to the greatest extent possible.
o Ldi sudt/ Interest rates

Dé phuc vu cho hoat déng san xuét kinh doanh, Cong ty ¢6 sir dung ngudn vén vay ngén
han va dai han. Vi vdy, su bién dong ldi suit c¢6 anh hudng t6i hoat dong san xuét kinh
doanh ctia cong ty. Chi phi 1di vay thdp hon ké hoach do Céng ty da thuc hién duge céc
bién phap tdi uu dong tién va huy dong duge ngudn von ¢6 1ai sudt tdt hon. Cac khoan
dAu tu ndm gitr dén ngay ddo han co tong gid tri 362.811.466.722 VND la cac khodn tién
gl ¢o ky han trén 03 thang va co thoi gian ddo han khong qué 12 thang tai cac ngin hang
thuong mai véi 13i suét 2,9% dén 6,2%/nam.

To support business operations, the company utilizes both shori-term and long-term
loans. Therefore, interest rate fluctuations impact the company's business activities.

Interest expenses were lower than planned as the company successfully implemented cash
Jlow optimization measures and secured funding with more favorable inlerest rates.
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As of the reporting period, held-to-maturity invesiments totaled 362,811,466,722 VND.
These consist of fixed-term deposits exceeding 03 months, with maturities not exceeding
12 months, placed in commercial banks at interest rates ranging from 2.9% to 6.2% per

year.
° Bién dong gia nhién liéu/Fuel price fluctuations

Vinafco hoat déng chinh trong linh vuc logistic nén bién déng gid xidng dau va céc khoan
phi ¢6 lién quan s& anh hudng truc tiép téi mang kinh doanh vén tai ctia Céng ty. Dé giam
céc rii ro anh hudng tir bién déng gia nhién liéu, Vinafco trién khai cac hoat dong khic
nhau nhu: xay dung va cip nhat dinh muc tiéu hao nhién liéu; thuong xuyén kiém tra k
thuat, tién hanh bao dudng doi xe; trién khai chuong trinh tiét kiém nhién liéu;...

As a company primarily operating in the logistics sector, fluctuations in fuel prices and
related fees directly impact Vinafco's transportation business. To mitigate the risks
associated with fuel price volatility, Vinafco has implemented various measures,
including: Establishing and regularly updating fuel consumption standards; Conducting
Jrequent technical inspections and maintenance of its fleet; Implementing fuel-saving

programs (o oplimize consumpltion and reduce costs.
o Riii ro vé ludt phdp — Chinh sich/ Legal and policy risks

Vinafco hoat dong theo mé hinh cong ty ¢d phan, moi hoat dong ctia Cong ty duge diéu
chinh bai hé théng cac vin ban quy pham phap luat bao gdm: Luat doanh nghiép; Luit
chiimg khoén, cc viin ban phap luit va céc théng tu hudng dan lién quan.

Operating as a joint-stock company, Vinafco's activities are governed by a comprehensive
legal framework, including the Enterprise Law, Securities Law, related legal documents,
and guiding circulars.

D& kiém soat rai ro vé& mit luét phédp, Céng ty lién tuc cdp nhat nhiing thay ddi vé cac quy
dinh cta luat phap lién quan dén hoat dong, tir d6, ¢ nhiing diéu chinh kip thoi trong cac
quy dinh, chinh sach. Céong ty cling chti trong x4y dung d6i ngli nhan vién tu van phap ly
ndi bo duoc dao tao bai ban, nhidu kinh nghiém, ¢6 trinh do chuyén mén cao dé kip thoi
dua ra y kién tu vén, danh gid trong hoat dong quén ly, kinh doanh nhim han ché dugc
cac rui ro phap ly phat sinh.

To manage legal risks, the company continuously monitors and updates changes in legal
regulations related to its operations, ensuring timely adjustments to its internal policies
and procedures. Vinafco also prioritizes the development of an experienced in-house legal
advisory team, which is well-trained and highly qualified. This team provides expert legal
consultations and assessments in business management and operations to minimize

potential legal risks.
»  Rui ro ddc thul Specific risks

Véi dac diém hoat ddng chinh ctia Vinafco la kinh doanh dich vu trong ba linh vue: Kinh
doanh kho bii, van tai bién va kinh doanh vén tai, hoat dong kinh doanh ctia Cong ty phai
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ddi mit véi su canh tranh rdt 16n tir cde doanh nghiép cung nganh. Mc dd canh tranh
cang trd 1én 16n hon trong bdi canh kinh té thé giéi va trong nude gip nhiéu khé khin,
bién dong. Trude ap luc d6, Vinafco nhanh nhay thich Gmg vé6i chién luoe 6i wu hoa
chudi dich vu va ning cao chat lugng dich vu t6i cac khach hang. Bén canh do, Cong ty
khéng ngimg tim kiém cic co héi kinh doanh, diu tu phét trién hé théng ha tang: kho bai,
phuong tién vén tai, hé l:héng cong nghé thong tin, nang cao nang luc, chuyén mén cua

d6i ngili can bg, nhan vién. ..

As Vinafco primarily operates in three key service sectors: warehousing, maritime
transport, and freight transportation, the company faces intense competition from other
businesses in the same industry. This competition has become even more challenging due
to economic fluctuations and difficulties both globally and domestically. To address these
challenges, Vinafco has adopted a proactive approach by implementing strategies to
optimize its service chain and enhance service quality for its customers. Additionally, the
company continuously seeks new business opportunities and invests in infrastructure
development, including warehouses, transportation fleets, and information technology
systems. At the same time, Vinafco remains focused on improving the capabilities and
expertise of its employees to strengthen its compelitive advantage in the indusiry.

II. TINH HINH HOAT PONG TRONG NAM 2024/ PERFORMANCE SITUATION
IN 2024 ‘

1. Tinh hinh hoat ddng san xuit kinh doanh / Business operations
o Hoat djng sin xudt kinh doanh nim 2024/ Business performance in 2024:

Nim 2024, hoat dong kinh doanh cla cdng ty ¢6 su phan hda r8 rét. Doanh thu khéng dat
ké hoach, chi dat 94,3%, kéo theo loi nhuan 26p cling thép hon du kién, dat 87,3%. Cac
mang kinh doanh chinh nhu Kho, Vén tai b va Van tai bién déu khéng hoan thanh muc
tiéu. Tuy nhién, diém sang la loi nhudn tai chinh vuot tréi, dat 150,2% ké hoach, giup loi
nhudn trude thué va loi nhudn sau thué gin nhu dat ké hoach dé ra. Pidu nay cho thiy
cong ty gip khé khin trong hoat déng kinh doanh cét 151, nhung lai c6 két qua tét tir hoat
doéng tai chinh.

In 2024, the company's business performance showed clear divergence. Revenue did not
meet expectations, reaching only 94.3% of the target, leading to lower-than-expected
gross profit, which achieved 87.3% of the plan. The company's core business segmenis-
Warehousing, Road Transport, and Maritime Transport - all fell short of their targets.
However, a key highlight was the strong financial profil, which exceeded the plan by
150.2%, helping pre-tax and post-tax profit nearly reach the set targets. This indicates
that while the company faced challenges in its core business operations, it achieved

positive results from financial activities.
e V¢ hoat dong tai chinh/ Financial Activities:

Hoat dong tai chinh ctia cong ty trong nam 2024 déi mit v6i nhiéu thach thic hon so vai
nam trude. Doanh thu hoat dong tai chinh giam do 14 tién gui giam déng ké. Chi phi tai
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chinh, bao gém ldi vay, cling giam so voi ndm 2023 nho quan ly tot dong tién va giam no.
Tuy nhién, lgi nhuan tir cac khoan dau tu lién doanh giam, goép phan anh hudng tiéu cuc
dén két qua kinh doanh tai chinh ctia cong ty trong nam.

In 2024, the company's financial operations faced more challenges compared to the
previous year. Financial revenue declined due to a significant drop in deposit interest
rates. Financial expenses, including loan interest, also decreased compared to 2023,
thanks to effective cash flow management and debt reduction. However, profit from joint
venture investments declined, negatively impacting the company's overall financial

performance for the year.
e  Hoat dopng quan ly doanh nghiép/ Corporate management activities:

Chi phi quan ly doanh nghiép hop nhit nam 2024 dat 58,84 ty VND, giam nhe/ mtc 59,21
ty VND ciia ndm 2023. Diéu nay thé hién nhiing nd luc khéng ngimg va cac phuong an
(61 uu chi phi ciia Céng ty. Su giam nhe nay cho thdy céng ty da thuc hién céc bién phap
kiém soét chit ch& chi phi van hanh va cai thién hiéu quéa quan ly trong bdi canh kho khin

chung cua thi trudng,

In 2024, consolidated corporate management expenses amounted to 58.84 billion VND,
showing a slight decrease compared to 59.21 billion VND in 2023. This reflects the
company’s continuous efforts and cost optimization strategies. The slight reduction
indicates that corporations have implemented strict cost control measures and improved
management efficiency, despite the challenging market conditions.

2. T6 chire va nhin sw/ Organization and personnel
a. Tém tat Iy lich thanh vién Ban diéu hanh:
Summary of Executive Board members' profiles:
o Ban diéu hanh Cong ty Cé phin Vinafco gom:

The Executive Board of Vinafco Joint Stock Corporation consists of:

Quic tich
Ho tén Chiire vu
Nationality
Name Position

Trinh d¢ chuyén mén/nghiép vu

Professional qualifications/
Expertise

Ciig:Bin Mink Tong Gidm dée ngoai ngitt - Tiéng Anh.

K§ su Kinh té van tai bién, Ctr nhén

Hung »
(B6 nhiém tir | 6 nhidu nam kinh nghiém lam vige
?‘/;fr. BL” ﬂ/fl}’lh Vl(;l Nam f’!gé‘ly 01/07/2024) (_:('j|"lg 1_3'1(; ldl céc. Vi lrf quén 1)}, lénh
ung Vietnamese | General Director | 480 tai cac Coéng ty lén nhu: Chi

(Sinh néim 1977) (Uppointed from | tich TDQT Céng ty C3 phdn Cing
01/07/2024) Xanh VIP; thanh vién HPQT Céng

(Born in 1977)

ty ¢& phan Logistics Cang Da Ning;
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Thanh vién 1HDQT Céng ty C6 phin
Dau tu Dich vu va Phét trién Xanh;
Toéng Giam dbc Céng ty Co phz‘“m
Container Viét Nam;....

Marine Transport Economics
Ingineer, Bachelor's degree in |
Joreign languages — English.

Extensive experience working in
management and leadership
posilions  al  major  companies,
including: Chairman of the Board of
Directors of VIP Green Port Joint
Stock Company, Board Member of
Da Nang Port Logistics Joint Stock
Company, Board Member of Green
Investment, Services, and
Development Joint Stock Company;
General  Director  of  Vietnam
Container Joint Stock Company.

Ong Nguyén Bao
Trung

Mr. Nguyen Bao
Trung

(Sinh nam 1982)
Born in 1982

Viét Nam

Vietnamese

Tdng Giam déc
(Mién nhiém tir
ngay 01/07/2024)
General Director
(Dismissed from
01/07/2024)

Cur nhdn quan tri doanh nghiép,
chiing chi sau dai hoc
(postgradutate) vé logistics va chui
cung Umg. Nhiéu nam kinh nghiém
lam viéc, dam nhiém céc chiac vu
linh dao chu chét tai cac cong ty da
qudc gia va tap doan I6n trong nganh
logistics nhu: Phé Tdéng Gidm dbec
kiém Giam dbéc Mién Bic tai
Transimex Corporation, Chu tich
CTCP Logistics Thang Long, Chu
tich CTCP Transco...

Bachelor’s degree in Business
Administration, posigraduate |
cerlificate in Logistics and Supply
Chain.  Extensive experience in
leadership roles at multinational
companies and major corporations
in the logistics industry, as: Vice
General Director cum Northern

regional  Director at Transimex
Corporation; Chairman of Thang
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611g Nguyén Huy
Duong

Mr. Neuyen Huy
Duong

(Sinh nam 1979)
(Born in 1979)

Viét Nam

Vietnamese

Joint Stock Company

Long Joint  Stock

of Transco |

Logistics

Company, Chairman

Pho Tong Gidam
dbc
(Bé nhiém tir
ngay 22/08/2024)

Deputy General
Director
(Appointed from
22/08/2024)

Ctr nhan kinh té cong nghiép: nhic¢u
ndm kinh nghiém lam viéc trong
mang kinh doanh. Trudc khi dam
nhiém wvi tri Phoé T(i)ng Giam dbée
Vinafco, tung phu trach vi tr{ Giam
dbe khéi kinh doanh ctia Vinafco.

Bachelor's degree in  industrial

Kconomics, extensive experience in

business operations.

Before serving as Deputy General
Director of Vinafco, previously held
the position of Business division
Director at Vinafco.

Ba Lé Thi Minh
Phuong

Mrs. Le Thi Minh
Phuong

(Sinh nam 1975)
(Born in 1975)

Vict Nam

Vietnamese

Ké toan truong

Chief Accountant

Clr nhan ké todn, kinh nghiém nhiéu
ndm ¢ vi tri trudng phong ké todn va
Ké toan trudng cong ty TNHH Vién
tai va Dich vu Vinafco; Cong ty C6
phin Vinafco.

Bachelor’s degree in Accounting,
extensive experience as Head of

Accounting Department and Chief| =

Accountant at Vinafco Transport and/
Services Co., Ltd. and Vinafco . Ior?
Stock Corporation.

o Gidm dbc cde chi nhdnh/don vi thanh vién chii chot cia Cong ty Co plmn \\3

Vinafco:

Directors of Branches/ Key member units of Vinafco Joint Stock Corporation:

Trinh d¢ chuyén mon/nghiép vu

Ho tén Québe tich Chire vu
Professional qualifications/
Name Nationality Position f 9 ) /
Expertise
Ong Dinh Xuin Téng Giam dbc | Kinh nghiém nhidu nam dam nhén vi
Hung Viét Nam Cong ty C6 tri quan ly tai don vi thanh vién cua
D 2 1
A An Ta; Céng ty C06 phian Vinafco

Myr. Dinh Xuan Vietnamese | Phan Van Téi sy Lop

Hung

J Bién Vinafco

Extensive  experience in holding
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(Sinh nam 1972)
(Bornin 1972)

==
; General
Director of
Vinafco
Shipping Joint
Stock Company

management
subsidiaries of Vinafco Joint Stock
Corporation

positions at

Ong 1uynh Dirc
Thanh

Mr. Huynh Duc
Thanh

(Sinh ndam 1982)
(Bornin 1982)

Viét Nam

Vietnamese

Giam déc
Cong ty TNHH
Vén tai va Dich
vu Vinafco
Mién Trung

Director of
Vinafco
Central Region
Transport and
Services Co.,
Ltd.

Thac sy Quan tri Kinh doanh
(Victoria University), di co kinh
nghiém quan ly tai cdc cong ly da

qudc gia trong linh vuc logistics.

Master’s  degree in  Business
Administration (Victoria University),
with management experience at
multinational — companies in  the

logistics sector.

Ong Nguyén Thé
Vi

Mr. Nguyen The
Vu

(Sinh nam 1979)
(Bornin 1979)

Viét Nam

Vietnamese

Giam dbc
Cong ty TNHH
Tiép van
Vinafco; Giam
dée Cong ty
TNIHH Vin tai
va Dich vu
Vinafco; Giam
déc CNMN —
Cong ty TNHH
Vén tai va Dich
vu Vinafco

Director of
Vinafco
Logistics Co.,
Ltd;

Director of
Vinafco
Transport and
Services Co.,
Ltd.;

Director of the
Southern
Branch —

Kinh nghiém nhiéu ndm & vi trf quan
ly tai céc cong ty da qudc gia trong
[inh vuc logistic nhu: Quan ly phéan
phdi toan qubc cong ty Toll logistics,
Quan ly diéu hanh cflp cao {ai
Bestbuy; Quan ly Trung tdm phéan
phdi DKSH.

Extensive management experience
at multinational companies in the

logistics  sector, as: National
Distribution Manager at Toll
Logistics;,  Senior  Operations

Manager at Bestbuy; Distribution
Center Manager at DKSH
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Vinafco

Transport and
Services Co., |
L1d, |

e Thay doi trong Ban diéu hanh Cong ty trong ndam 2024:

Changes in the Executive Board of the Company in 2024

Ngay bo Ngay mién
Hpo tén Chire vu nhi¢m nhi¢m
Name Position Appointment Dismissal
date Date
Ong Bui Minh Hung Tong Giam dbc
01/07/2024
Mr. Bui Minh Hung General Director
Ong Nguyén Bao Trung Téng Giam déc
01/7/2023 01/07/2024
Mr. Nguyen Bao Trung General Direclor
(3ng Nguyén Huy Duong Pho 'l’éng Giam dbc
22/08/2024
Mr. Nguyen Huy Duong Deputy General Director
Ong Bac Cim Vin Giam dbc khdi kinh doanh
. Bac Cam Van Director O:f Ihe Business 01/11/2024
Division

b. S6 heong cdn b, nhdn vién va chinh sdch doi véi nguwoi lao dong.
Number of employees and policies for workers

o Co ciulao dong ciia Vinafco trong nim 2024:
Vinafco's labor structure in 2024

Tinh dén thoi diém 31/12/2024, tong s6 lao dong ctia Cong ty 1a 674 lao déng. Co chu lao
déng theo trinh d6 dugc thé hién trong bang sau:

As of December 31, 2024, the total number of employees of the Company is 674
employees. The structure of employees by qualifications is shown in the following table.
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>~bui hoo/ Posgraduate | 1 %
Pai hoc/ Univei'sft‘){ 231 34%
Cao ding/ College 53 - 8%
Trung cép/ Intermediate o 76 11%
Dao tao nghé/ Vocational training 212 31%
i;iikefng phd thong/ Unskilled . s
Tong cong/ Total: 674 100%

o  Chinh sach voi nguoi lao dong:
Policies for employees:
Chinh sdch dao tao/ Training Policy

Con ngudi 12 tai san 16n nhét cta céng ty, vi vay Vinafco luén chil trong ddy manh céc
chinh sach, chuong trinh phét hién va bdi dudng nhén tai. Vi vy, nim 2024, Cong ty da
tiép tuc duy tri va gitr dugc nhiéu nhan sy vi tri quan 1y ¢6 nhiéu nim kinh nghiém lam
viéc tai Vinafco. Bén canh dé, Cong ty van ludn duy tri cac chuong trinh “Thuec tdp sink”
dé t‘uyén chon céc sinh vicn tai nang vé dao tao, hudng din va da tuyén dung dugc mot sb
sinh vién thuc tdp tré thanh nhan vién chinh thic lam viée cho Vinafco nhim bé sung
ngudn luc tré, hidu nghé va vin héa Vinafeo ciing tham gia vao chién luge phat trién kinh
doanh ctia Céng ty. \

Employees are the company’s greatest assel; therefore, Vinafco prioritizes talent
identification and development programs. In 2024, the company continued to relain /
experienced management personnel who have been working ai Vinafco for many years.
Additionally, Vinafco maintains the “Internship Program” to recruil and train talented

students. Several interns have been hired as full-time employees, strengthening the young

workforce with individuals who understand the industry and Vinafco's corporate culture,
contributing to the company’s business development strategy. /

Ngoai ra, dé duy tri va khong ngimg ning cao ning luc cbt 16i cta Cong ty, bd phén da
tao Vinafco da xdy dung mdi truong hoc tap tai Céng ty. Khi tham gia vao cac chuo
trinh dao tao, can by, nhin vién c¢6 co hdi duge hoc hoi, chia sé ky ning, kinh nghié& A
sbng va bi kip nghé nghiép dua trén su théo ludn, cling nhu xir Iy cac tinh huéng thuc 16\1’]@ TR
dién hinh, vin duy tri dao tao ndi bé do cdc Cén b quan ly ctia Céng ty true tiép dao tao B
dé nang cao trinh do, ning sudt va chit lugng lao dong cho Cong ty.
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To continuously enhance the company’s core competencies, Vinafco’s Training
Department has fostered a learning-oriented environment. Employees participating in
training programs gain opportunities to learn, share skills, exchange experiences, and
develop professional expertise through discussions and case studies of real-world
scenarios. Vinafco also maintains internal training programs led by company managers,
aiming to improve employees' skills, productivity, and service qualily.

Chinh sach lwong/ Salary Policy

Céng ty Co phan Vinafco [udn quan tam dén chinh sach dai ngd va doi song ctia can b
nhédn vién, v&i mong muon can bd nhan vién luén hai long, an tdm va tin tudng khi lam

vi¢e va cong hicn tai Cong ty.

Vinafco Joint Stock Corporation is committed to providing compelitive compensation and
benefits, ensuring that employees feel secure, satisfied, and motivated to contribute to the

company.

Dé thue hién duoe didu ndy, vé chinh sach luong, Céng ty da tién hanh xdy dung dua trén
céc tiéu chi: Canh tranh v6i thi trudng; gin tién luong voi két qua cong viée va thanh tich
dong gop; dam bao tinh cong bémg va minh bach; tao dugc dong luc, khuyén khich nguoi
lao dong tdng hiéu qua va chat lugng cong viéc. Két qua cua viéc xdy dung chinh sach
luong phtt hop dugce thé hién théng qua su déng gop tich cuc cua nhan vién vao két qua
san xuat kinh doanh Vinafco trong nim vira qua va tao tién dé cho su phat trién bén vimg

trong thoi gian tdi.

To achieve this, the company’s salary policy is built on the following principles:
Compelitiveness with the market; performance-based pay, linking salaries to job
performance and contributions, fairness and transparency in compensation, motivation
and incentives 1o encourage employees to improve productivity and work quality. The
effectiveness of this salary policy is reflected in employees' positive contributions to
Vinafco'’s business performance over the past year and serves as a foundation for

sustainable development in the future.
Chinh sdch thuong/ Borius Policy

Nhim khuyén khich dong vién can bo cong nhan vién trong Cong ty gia ting hiéu qua
déng gop, tang ning sudt, chit lugng va hoan thanh céng viée, Cong ty dua ra chinh sach
thuong hang nim, thuong dot xudt cho ¢4 nhén va tap thé. Vide xét thuong cén cir vao
thanh tich cua cd nhan hoic tap thé trong viée thue hién tiét kiém, sang kién cai tién vé ky
thudt, vé phuong phép 16 chic kinh doanh, tim kiém duoc khéch hang mdi, thi trudng
ma&i, hoan thanh xuét sic nhiém vu dugce giao, dat dugce hi¢u qua cao trong kinh doanh, ¢6

thanh tich chéng tiéu cuc, lang phi.

To motivate and encourage employees to enhance their contributions, improve
productivity, and achieve high-quality work performance, Vinafco implements an annual
bonus policy and special recognition awards for individuals and teams. Bonus evaluations
are based on, innovations in technical improvements, enhancements in business
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organization methods, acquisition of new customers and markets, outstanding completion
of assigned tasks, high business performance, efforts in combating inefficiencies and

wastefulness

Cic ché dp chinh sich khic doi véi nguoi lao dpng/ Other employee benefits and
policies

Cung voi viée thue hién cac ché d6 dam bao xi héi theo quy dinh cta phap luét vé lao
déng, Cong ty con c6 cac chinh sach chidm soc stic khoe cho can b nhan vién Vinafco
théng qua chuong trinh Bao hiém phiic loi cho cdn b nhan vién (Bao Viét Care) nham hd
tro ngudi lao dong giam ap luc vé kinh té va duoc str dung céc dich vuy 1€ c6 chat lugng
cao khi gap rui ro do tai nan, &m dau, bénh tat.

In addition to complying with social security regulations as mandated by labor laws,
Vinafco also provides healthcare benefits for employees through the Bao Viet Care
Welfare Insurance Program. This program helps employees reduce financial burdens and
access high-quality medical services in case of accidents, illness, or other health issues.

Ngoai ra, Cong ty con cd cac ché dd boi dudng bang hién vat doi voi cdc lao dong lam
viée trong diéu kién niang néng, ning nhoc; quan tdm 141 can b cong nhan vién trong cac
ngay lé tét; cu the:
In addition, the Company also has in-kind allowances for employees working in hot and
heavy conditions; pay atlention to officials and employees during holidays, specifically:
% Céc ché d6 chong nong, chong doc hai cho cdng nhén, lao ddng phai lam viéc trong
dicu kién doc hai;
Protective measures against heat and hazardous working conditions for employees

in high-risk environments.

% Tang qua cho cac can bd cong nhian vién vao dip sinh nhat; nhan ngay Quoc té Phu

Qy
%]

Nguyén dan; ngdy 30/4, ngay Qube té lao dong 1/5, ngay Qudc khanh 2/9); /

Giving gifis to officials and employees on their birthdays; on the occasion

(New Year, Lunar New Year; 30/4, International Labor Day 1/5, National Day 2/9);

%  Tang qua cho cac can by cong nhén vién trong Cong ty tham gia luc lugng vii trang
nhén ngay thanh ldp Quan doi nhan ddn Viét Nam 22/12; ngay Thuong binh Liét si
2717,

Giving gifis to officers and employees of the Company participating in the armed
forces on the occasion of the founding of the Vietnam People's Army on 22/12; War
Invalids and Martyrs' Day 27/7,

% 16 chic vui choi va tdng qua cho cac chau la con cuia can b cong nhén vién trong
Coéng ty nhan ngay Qudc t€ thiéu nhi 1/6, ram trung thu;
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Organizing activities and giving gifis for employees' children on special occasions
on International Children's Day June 1; Mid-Autumn Festival

% Tang qua cho cac chau dat thanh tich cao trong hoc tap.
Give gifis to children who have achieved high academic achievements.
3. Tinh hinh diu tw, tinh hinh thuc hién cic du dn
Investment situation and Project implementation
a. Cde khodn dau tw l6n/ Major invesiments

Nam 2024, thi truong gip nhiéu kho khan do anh hudng tir suy thoai kinh té va céc bién
dong dia chinh trj thé gidi, do d6 Céng ty tap trung sir dung cdc ngudn luc hién ¢é, cdc du
an diu tu cht yéu huéng dén hoan thién cac du 4n da trién khai tir nam trude va dau tu
vao nhiing du 4n nhiam nang cao hi¢u qua van hanh.

In 2024, the market faced numerous challenges due to the impact of economic downturns
and global geopolitical fluctuations. As a resull, the company focused on optimizing
existing resources, prioritizing investment projects aimed at completing ongoing
initiatives from previous years and enhancing operational efficiency.

b. Tinh hinh thuc hién giai ngdn cdc dy dn dau tw nam 2024
Disbursement status of investment projects in 2024

Don vi: Ty dong/ Unit: Billion VND

Ty I¢
Danh muc K¢é hoach Thye hi¢n Bote
Category Plan Actual TH/KH
(Actual/Plan)
Kho Hoa Cim/ Hoa Cam 3274 2204 67.3%
Warehouse B
Cai tao ha tng/ Infi
ai tao '1:_:1 ang/ Infrastructure 4736 11,686 246.7%
Renovation
Phuong ti¢ 2 ai 0 10
Mmong ién .vz_m tai 6 o/ 12,606 4,060 32.9%
Transport Vehicles I .
Vo Cont/ Comtainer Shells 60,237 13,547 22.5%
Céiu RTG/ RTG Crane 15,400 0 0.0%
Sa lan/ Barge 15,400 0 0.0%
Tau/ Ships 240,000 0 0.0%
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CNTT/ Information technology 3314 w7 33.7%

TSCD khac/ Other fixed assets 4,725 467 9.9%

Tong cong/ Total 359,692 33,082 9.20%

¢. Cdc cong ty con, cong ty lién kél:
Subsidiaries and Affiliates:
o Cbng ty Co phin Vin tii bién Vinafco/ Vinafco Shipping Joint Stock Company:

Cong ty C6 phin Van tai bién Vinafco (“Vén tai bién Vinafco”), trude day 13 cong ty
TNHI Van tai bién, dugc thanh lap theo gidy ching nhan sé 0105275178 do S¢ ké
hoach va Pau tu thanh phé Ha Nbi cép ngay 16 thang 01 nam 2006. Céng ty nay da
chuyén déi thanh cong ty ¢d phéan theo gidy chimg nhin dang ky kinh doanh sira dbi 1an
thir 5 do S& ké hoach va diu tu Thanh phd Ha Noi cdp ngay 10/05/2011. Hoat déng
chinh ctia Vén tai bién Vinafco 1a kinh doanh dich vu vén tai hang hoa ven bién va vién
duong. Van tai bién Vinafco hién nay cé tru s& chinh tai Thén Tu Khoat, x3 Ngii Hiép,
huyén Thanh Tri, thanh phd 14 Ngi, mic vin diéu 1& [ 90.000.000.000 ddng. Tai ngay
31/12/2024, Cong ty ndm giif tong ca truc tiép va gian tiép 90,12% phin vén cha s¢ hitu
trong cong ty con nay.

Vinafco Shipping Joint Stock Company (“Vinafco Shipping”), formerly known as
Vinafco Shipping Co., Ltd., was established under business registration Certificate No.
0105275178, issued by the Hanoi Department of Planning and Investment on January
16, 2006. The company was later converted into a joint-stock company, as per the 5"
amended business registration Certificate issued by the Hanoi Department of Planning
and Investment on May 10, 2011.

Vinafco Shipping's core business is coastal and ocean freight transport services. The
company's headguarters is located at Tu Khoat Hamlet, Ngu Hiep Commune, Thanh Tri
District, Hanoi City, with a charter capital of 90,000,000,000 VND. As of December 31,
2024, Vinafco holds a total direct and indirect ownership of 90.12% in this subsidiary.

o Cong ty TNHH Tiép vin Vinafco/ Vinafco Logistics Co., Ltd.:

Cong ty TNHH Tiép van Vinafco, ma sé thué hién nay 1a 0106641275, dugc thanh lap
theo Gidy chimg nhan ding ky kinh doanh 1n ddu do S& ké hoach va dau tu Thanh phd
Ha Noi cdp ngay 22/07/2003 va céc gidy chimg nhin ding ky doanh nghiép stra ddi sau
dé véi mic von didu 1¢ 1a 25.000.000.000 déng. Hoat déng chinh cta Cong ty Tiép van
Vinafco la kinh doanh dich vu cho thué, vin hanh va quan ly kho bdi va vén tai hang hoa
dudng bd. Cong ty Tiép van Vinafco ¢ tru s¢ chinh tai 33C Cat Linh, Phuong Cét Linh,
Quén Béng Da, Ha Noi va van phong giao dich tai thon Tu Khodat, x3 Ngii Hiép, huyén
Thanh Tri, Ha Néi. Tai ngay 31/12/2024, Céng ty nim 100% phan vn chti s hitu trong
cong ty con nay.
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Vinafco Logistics Co., Lid. with Tax code 0106641273, was established under its initial
Business Registration Certificate issued by the Hanoi Department of Planning and
Investment on July 22, 2003, and subsequently amended business registration
certificates. The company has a charter capital of 25,000,000,000 VND. Vinafco
Logistics Co., Lid., Core business activities include warehouse rental, operation, and
management services, as well as road freight transport services. The company’s
headguarters is located at 33C Cat Linh, Cat Linh Ward, Dong Da District, Hanoi, with
a transaction office at Tu Khoat Hamlet, Ngu Hiep Commune, Thanh Tri District,
Hanoi. As of December 31, 2024, Vinafco holds 100% ownership in this subsidiary.

o Cong ty TNHH Vin tai va Dich vy Vinafco (“Van tii va Dich vu Vinafco”)/
Vinafco Transport and Services Co., Ltd. (“Vinafco Transport and Services”)

Cong ty TNHH Vin tai va Dich vu Vinafco duge ¢é Gidy chimg nhén dang ky doanh
nghiép s6 0106641324 do S ké hoach va ddu tu Thanh phé Ha Noi cdp 1dn diu ngay
16/01/2006, me vbn didu 18 tai thoi diém nay 12 44.000.000.000 ddng. Hoat dong chinh
cua Van tai va dich vu Vinafco la kinh doanh dich vu vén tai hang héa duong bd, dich
vu hai quan va nhip khau uy thac. Van tai va dich vu Vinafco ¢6 tru so chinh tai 33C Cat
Linh, phuong Cét Linh, quin Dng Da, [a N6i, vin phong giao dich tai thén Ty Khoat,
xa Ngii Hiép, Ha Noi. Tai thoi diém ngay 31/12/2024, Cong ty nim 100% phin vén chi
so hitu trong cong ty nay.

Vinafco Transport and Services Co., Lid. was established under business registration
certificate No. 0106641324, initially issued by the Hanoi Department of Planning and
Investment on January 16, 2006. At that time, the company had a charter capital of
44,000,000,000 VND. The core business activities of this company include: Road freight
transport services, customs services, and entrusted import services. Vinafco Transport
and Services has headgquarters at 33C Cat Linh, Cat Linh Ward, Dong Da Districi,
Hanoi, its transaction office is at Tu Khoat Hamlet, Ngu Hiep Commune, Hanoi. As of
December 31, 2024, Vinafco holds 100% ownership in this subsidiary.

e Cong ty TNHH Tiép vin Vinafco Dinh Vi (“Vinafco Dinh V@”)/ Vinafco Dinh
Vu Logistics Co., Ltd. (“Vinafco Dinh Vu”)

Cong ty Vinafco Pinh Vil dugc thanh lap theo gidy chtmg nhan dang ky kinh doanh s6
0200887974 do S& ké hoach va dau tu thanh phé Hai Phong cip 1in déu ngay
28/02/2009. Hoat dong chinh cta Vinafco Dinh Vi la kinh doanh dich vu cho thué, vin
hanh va quan ly kho bii va vén tai hang héa dudng bd. Vinafco Dinh Vii ¢6 mirc vin
diéu 1& 1a 21.000.000.000 ddng, tru s& tai Phong 227, ting 2 Tda nha Thanh Dat 1, s6 3
duong Lé Thanh To6ng, Phuong Gia Vién, Quian Ngb Quyén, Thanh phé Hai Phong, Viét
Nam. Tai thoi diém ngay 31/12/2024, Céng ty nim gii 100% phan vdn chii s¢ hitu trong
cOng ty con nay.

Vinafco Dinh Vu was established under business registration certificate No.
0200887974, initially issued by the Hai Phong Department of Planning and Investment
on February 28, 2009. Vinafco Dinh Vu's main activities are leasing, operating and
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managing warehousing and road freight transporiation services. Vinafco Dinh Vu has a
charter capital of VND 21,000,000,000, headquartered at Room 227, 2" Floor, Thanh
Dat | Building, No. 3 Le Thanh Tong Street, Gia Vien Ward, Ngo Quyen District, Hai
Phong City, Vietnam. As of December 31, 2024, the Company holds 100% of the equity

in this subsidiary.

e Coéng ty TNHH Mot thanh vién Vinafco Da Ning (“Vinafco Pa Ning”)/
Vinafco Da Nang One Member Limited Company (“Vinafco Da Nang”)

Céng ty Vinafco Pa Ning duoc thanh 1ap theo Gidy ching nhan ding ky kinh doanh sé
0401389827 do S& ké hoach va dau tu Thanh phd Da Ning cap ngay 18/11/2010, véi
mure von diéu 18 14 25.000.000.000 ddng. Cong ty da thay déi ding ky kinh doanh ldn 3
ngay 11/03/2016 didu chinh mic vén diéu 18 [én 48.000.000.000 dong. Trong nam 2022
vén diéu 18 ctia Vinafco Da Niing didu chinh con 31.500.000.000 ty dong va tiép tuc duy
tri méc von diéu 18 nay trong nim 2024. Cong ty s& hitu 100% phan vbn chi so hiiu
trong cong ty con nay.

Vinafco Da Nang was established under the business registration certificate No.
0401389827 issued by the Department of Planning and Investment of Da Nang City on
18/11/2010, with a charter capital of 25,000,000,000 VND. The company changed its
business registration for the 3™ time on 11/03/2016 to adjust the charter capital to
48,000,000,000 VND. In 2022, Vinafco Da Nang's charter capital will be adjusted to
VND 31,500,000,000 billion and continue to maintain this charter capital in 2024. The
Company owns 100% of the equity in this subsidiary.

e Cong ty TNHH M{t thanh vién Vinafeo Binh Dwong (“Vinafco Binh Dwong”)/
Vinafco Binh Duong One Member Limited Company (“Vinafco Binh Duong”)

Céng ty Vinafco Binh Duong dugc thanh 1ap theo Gidy chimg nhén ding ky kinh doanh
s6 3701833950 do S& ké hoach va Dau tu tinh Binh Duong cip ngay 18/02/2011 véi
mure von Dicu 18 1a 45.000.000.000 déng. Hoat dong chinh cuia Vinafco Binh Duong la
kinh doanh dich vu cho thué, van hanh va quan ly kho bii va van tai hang héa dudng bd.
Vinafco Binh Duong ¢6 tru sé chinh tai Lo N, Duong sé 26, Khu cong nghiép Séng
Than 2, Phudong Tan Déng Hiép, Thanh phé Di An, Tinh Binh Duong. Tai ngay
31/12/2024, Cong ty nim 100% phén vbn cha so hitu trong cong ty con nay.

Vinafco Binh Duong was established under the business registration certificate No.
3701833950 issued by the Department of Planning and Investment of Binh Duong
Province on 18/02/2011 with charter capital of 45,000,000,000 VND. Vinafco Binh
Duong's main activities are leasing, operating and managing warehousing and road
Jreight services. Vinafco Binh Duong is headquartered at Lot N, Street No. 26, Song

Than 2 Industrial Park, Tan Dong Hiep Ward, Di An City, Binh Duong Province. As of

December 31, 2024, the Company holds 100% of the equity in this subsidiary.

e Cong ty TNHH Mot thanh vién Vinafco Hau Giang (“Vinafco Hiu Giang”)/
Vinafco Hau Giang One Member Limited Company (“Vinafco Hau Giang”)
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Cong ty Vinafco Hau Giang do cong ty C6 phan Vinafco s& hiiu 100% von diéu 18, duoc
thanh 1ap theo Gidy ching nhin dau tu sé 642041000006 do Ban Quan 1y cac khu cong
nghi¢p Tinh Hau Giang cdp ngay 29/12/2010, v6i mite von didu 18 12 30.000.000.000
ddng. Céng ty da thay déi ding ky kinh doanh lan thir 7 ngay 23/11/2022, diéu chinh
mirc von didu 1& con 2.500.000.000 ddng.

Vinafco Hau Giang is 100% charter capital owned by Vinafco Joint Stock Corporation,
established under the investment certificate No. 642041000006 issued by the Hau Giang

Provincial Industrial Parks Management Board on 29/12/2010, with a charter capital of

VND 30,000,000,000. The company changed its business registration for the 7" time on
November 23, 2022, adjusting the charter capital to VND 2,500,000,000.

Hoat dong chinh ctia Vinafco Hau Giang la kinh doanh dich vu cho thué, van hanh va
quan ly kho bai va vén tai hang héa dudng bd. Vinafco Hau Giang ¢o tru so chinh tai f\p
Phit ‘Thanh, thi trdn Mai Ddm, huyén Chau Thanh, tinh Hau Giang. Do thay ddi ké
hoach va chién Iuge kinh doanh, nim 2024, Cong ty da quyét dinh giai thé Vinafco Hau
Giang va Vinafco Hau Giang da chinh thic chdm dut hoat déng tir cudi Thang 5/2024.

The main activities of Vinafco Hau Giang are leasing, operating and managing
warehouses and road freight transportation. Vinafco Hau Giang is headquartered in
Phu Thanh Hamlet, Mai Dam Town, Chau Thanh District, Hau Giang Province. Due to
changes in business plans and strategies, in 2024, the Company has decided to dissolve
Vinafco Hau Giang and Vinafco Hau Giang has officially ceased operations from the
end of May 2024.

e Cong ty TNHH Vin tii va Dich vu Vinafco Mién Trung (“Vinafco Mién
Trung”)/ Vinafco Central Transport and Service Co., Ltd. (“Vinafco Central”)

Vinafco Mién Trung duoc thanh Ip theo Gidy chimg nhan ding ky doanh nghiép s6
3100943814 do S& Ké hoach va Déu tu Tinh Quang Binh cdp ngay 15/08/2012 la
5.000.000.000 dong. Hoat déng chinh ciia Vinafco Mién Trung 13 kinh doanh dich vy
vén tai hang hoa duong bd; dich vu hai quan va dich vu xuét nhép khau uy théc. Vinafco
Mién Trung cé tru sé chinh tai Thén Cuong Trung C, xd Tién Hoa, huyén Tuyén Hoa,
Tinh Quang Binh Viét Nam. Tai ngay 31/12/2024, Cong ty nim gitt tong ca truc tiép va
gian tiép 100% phan vén chu sé hiru trong céng ty con nay.

Vinafco Central was established under the business registration certificate No.
3100943814 issued by the Department of Planning and Investment of Quang Binh
Province on 15/08/2012 which is 5,000,000,000 VND. The main activities of Vinafco
Central are road freight transport services, customs services and entrusted import and
exporl services. Vinafco Central is headquartered in Cuong Trung C Village, Tien Hoa
Commune, Tuyen Hoa District, Quang Binh Province, Vietnam. As of December 31,
2024, the Company directly and indirectly holds a total of 100% of the equity in this
subsidiary.
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4. Tinh hinh tai chinh/ Financial situation

a. Tinh hinh tai chinh

Financial situation

Don vi: VND_/_ Unit: VND

Earnings per Share

% ting
Chi ticu Niam 2024 Nam 2023 (giam)
Indicators n 2024 In 2023 % Increase
(Decrease)
Téng gia tri tai san (VND)/ Total | 1.056.892.074.297 | 1.073.368.531.986 -1,54%
asset
Doanh thu thuin (VND)/ Ner| 1.163.383.793.964 | 1.272.365.845.206 -8,57%
revenue
Lgi nhudn tir hoat dong kinh 35.521.596.839 59.866.351.691 -40,67%
doanh (VND)/ Profit from
business activities
Loi nhuan khac (VND)/ Other 1.341.479.332 (2.379.735.241) 156.37%
profits B
Loi nhuan trude thué (VNDY/ 36.863.076.171 57.486.397.480 -35,88%
Profit before tax
Loi nhudn sau thué (VND)/ Profit 25.344.749.986 42.691.255.707 -40,63%
after tax
Ty sudt loi nhuin/cd phén/ 749 1.245 -39,84%

Téng gid tri tai san ndm 2024 giam 1,54% so véi nam 2023. Trong d6 co cAu 1ai san ngén
han ndm 2024 tang 544,443,555 VND tuong Ung tdang 0,07% so voi nam 2023. Tai san dai
han giam 17 ty ddng tuong duong giam 35,4% so voi ndm 2023.

Total assets in 2024 decreased by 1.54% compared to 2023. Short-term assels increased by
544,443,555 VND, equivalent to a 0.07% rise compared to 2023. Long-term assels
decreased by 17 billion VND, representing a 5.4% decline from 2023.

Doanh thu thuan nam 2024 gidm 8,57% so véi ndam 2023 [a su sut gidm vé san lugng va gia
cude cua mang kinh doanh vén tai trong boi canh nén kinh té chung am dam,

Net revenue in 2024 dropped by 8.57% year-over-year, primarily due to a decline in volume
and freight rates in the transportation business amid a sluggish economic environment.
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L.oi nhudn trugc thué nam 2024 giam manh so v4i nam 2023, nguyén nhan chinh la do loi
nhudn ti hoat dong kinh doanh giam cung véi chi phi quan ly doanh nghiép va chi phi tai

chinh vin & muc cao.

Pre-tax profit in 2024 saw a sharp decline compared to 2023, mainly due to a drop in
business profitability, while corporate management expenses and financial costs remained

high.

b. Cdc chi tiéu tai chinh chu yeu/ Major financial indicators:

Cac chi ticuw/ Indicators

bVT

Units of
Calculation

I, Chi tiéu vé kha nang thanh toan/
Solvency ratio

2023

2024

+ Hé s6 thanh toan ngin han (TSLD/No
ngin han)/ Current Ratio (Current Assets/
Short-term Liabilities)

lan/ Times

2,20

2,38

+ Hé sb thanh to4n nhanh (TSNH - Hang
ton kho)/No ngén han

t Quick Ratio (Short term Asset —
Inventories)/ Short term Debt

lan/ Times

2,24

3

2,34

2, Chi tiéu vé co cau von/ Capital structure
Ratio

+ Hé sb NQ‘/Téng tai san/ (Debt/Total assets
ratio)

lan/ Times

0,33

0,32

3

+ & sd No/Vén chii so hitu/ (Debt/Owner's
Equity ratio)

lan/ Times

0,49

0,48

3, Chi tidu v& nang luc hoat dong/
Operation capability Ratio

+ Vong quay hang 16n kho (Gia vbn hang
ban/ Hang ton kho binh quan)/ Inveniory
turnover (Cost of goods sold/ Average
inventory)

lan/ Times

56,09

68,46

+ Doanh thu thudn/Téng tai san/ (Net
revenue/ Average Total Assets)

lan/ Times

1,19

1,10

4, Chi tiéu vé kha nang sinh 1o/
Profitability Indicators
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+ 1é $6 Loi nhuén sau thu¢/ Doanh thu X =

5 L ) lan/ Times 3,36 2,18
thuén (profit afier tax/ Net revenue Ratio)
+ Hé s Loi nhuén sau thué/ Vién chi so g

- S ) , . lan/ Times 5,93 3,54

hitu (profit after tax/ total capital Ratio)
+ He b Loi nhuan sau thué/ Tong 1ai san . .

. ’ = lan/ Times 3,98 2.40
(Profit after tax/ lotal assets Ratio)
+ Hé ) [Lgi nhudn t hoat ddng kinh
doanh/ doanh thu thudn/ (Profit from lan/ Times 4,71 3,05
business activities/ Nel revenue Ratio)

5. Co cau ¢o dong, thay doi von diu tw cia chi sé hitu

Shareholder structure and changes in owner's investment capital

a. (6 phan/ Shares:

Téng s& ¢6 phan: 34.000.000 c¢b phin trong d&/ Total shares: 34,000,000 shares,

including:

o Cb phin dang luu hanh 33.801.062 ¢b phin va tu do chuyén nhugng.

Outstanding shares: 33,801,062 shares, freely transferable.

o €6 phiéu quy: 198.938 ¢b phin
Treasury shares: 198,938 shares.

b.  Co cdu c6 dong/ Shareholder structure

(Nguon: Theo danh sdch c¢é dong do Trung tdm heu ky chitng khodn Viét Nam cung cdp)

B

(Source: According to the shareholder list provided by the Vietnam Securities Depository

Center). B 00 :‘-0:}?
A N
8 o;,/ CoO NG 7 \
shareholders ( 5/ CO Py
* ~ FRAN
TIN A Ty
‘ \*f,é:' h\/‘q}' (‘-(J
’ v oen e z N Sy 5 s - \ e %
STT Chi tiéu So lwong nam giir (co phicu) Ty 1€ nam gifr [N 75 7p wb
No. Indicators Number of shares held (Shares) Holding ratio
CH déng trong nude
1 18.790.826 55,27%
Domestic shareholders N -
2 C6 déng nude ngoai 15.209.174 44,73%
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Foreign shareholders

Tong cong/ Total 34.000.000 100%

e (0 dong la ca nhan, ¢ dong [a t6 chic

Individual shareholders, Institutional shareholders

So lwgng nam giir

STT Chi tiéu (¢b phitu) T¥ 1¢ nim giir
No. Indicators Number of shares Holding ratio
held (Shares)
| Co dong la to chuc/ Institutional 24 346.435 71.61%
shareholders -
~ A ~ [ S a . ).. ‘ .
5 Co6 déng la ca nhan/ Individual 9.653.565 28.39%
shareholders
Tong cong/ Total 34.000.000 100%

c.  Tinh hinh thay doi von dau tw cuia chii 56 hitu: Khéng cé.
Changes in owner’s investment capital: None.

d  Giao dich cé phiéu quy:
Treasury share transactions:

S6 ¢6 phiéu quy tai thoi diém 31/12/2024 Cong ty C6 phan Vinafco ndm giir 1a 198.938
¢b phan.

As of December 31, 2024, Vinafco Joint Stock Corporation holds 198,938 treasury shares.
e. Cdc chitng khodn khdc: Khong co.
Other securities: None.
6. Bdo cdo tac dong lién quan dén moi trudmg va xi hoi ciia Cong ty
Report on the Company's environmental and social impact

Trong hon 35 nam hinh thanh va phat trién, Cong ty C6 phin Vinafco luén huéng t6i su
phét trién bén viing, ting trudng hiGu qua thong qua vide sir dung 16i uu cae ngudn luc,
két hop voi han ché t6i da 6 nhiém moi truong, giam thai khi nha kinh va nang cao trach
nhiém cua doanh nghiép d6i voi xa hi.

With over 35 years of establishment and development, Vinafco Joint Stock Corporation
has consistently aimed for sustainable growth and efficient resource utilization while

minimizing environmental pollution, reducing greenhouse gas emissions, and enhancing

corporate social responsibility.
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a.  Tdc dong lén méi triecong/ Environmental impact:

Vinafco tuan thu va thuc hién diy du cac quy dinh vé bao vé mai truong, 1iét kiém nang
lugng. Céac hoat dong nhu ldp Béao cdo danh gia tdc dong moi truong, Ké hoach bao vé
mai trudng, quan tric moi trudong va quan ly chat thai luén duoc Vinafco trién khai thuc
hién diy di, nghiém tac va khong dé xay ra bit cir sai pham ndo.

Vinafco strictly complies with environmental protection and energy-saving regulations.
Activities such as making environmental impact assessment reports, environmental
protection plans, environmental monitoring and waste management are always fully and

seriously implemented by Vinafco and do not allow any violations to occur.

Chét thai rin, 1ong va chét thai nguy hiém trong qua trinh khai thac hang héa, cung cép
dich vu déu dugc thu gom, van chuyén va xir ly boi cac dbi tac c6 chirc ning va duge Nha
nuge 4 p phép hoat dong. Nude thai sinh hoat déu duoe xur 1y bing hé théng xur Iy nudce
tai cac nha kho, van phong truédc khi thai ra méi truong. Bén canh do, Cong ty cling da
tién hanh dau tu, thay thé cdc trang thiét bi it 6 nhidm méi truomg nhu: xe nang dién, cay
tay dién...

All waste, including solid, liquid, and hazardous waste generated during cargo handling
and service operations, is collected, transporied, and processed by licensed and state-
approved pariners. Additionally, domestic wastewater is treated through onsite treatment
systems at warehouses and offices before being discharged into the environment. To
Jurther reduce environmental pollution, Vinafco has invested in and replaced equipment
with eco-friendly alternatives, such as electric forklifis and electric hand pallet trucks.

b.  Khéi luong tiéu thu nang lvong va lugng medce sir dung trong ndm:

Lnergy and water consumption in the year
Vinafco dat muc tiéu toi uu hod viée st dung nhién li€u, ndng lugng va tiéu thu nudc
trong qua trinh vén hanh cta toan Céng ty nham hudng tdi viée bao vé mdi truong va phat
tricn bén viing.

Vinafco is committed to optimizing fuel, energy, and water usage across its operations fo
promote environmental protection and sustainable development.

Hang ndm, Coéng ty trién khai bao tri dinh ky hé théng co dién, phuong tién van hanh tuin
thi theo nhiing khuyén cdo cta nha san xudt nham dam bao may méc hoat déng t5t, dn
dinh, it hu hong va ting tudi tho thiét bi. Bén canh do, Céng ty tich cuc thuc hién cac hoat
dong tuyén truyén nang cao nhan thic tiét kiém nude, tiét kiém dién cho toan thé can bd
nhén vién.

Each year, the Company conducts regular maintenance of electrical systems and
operational vehicles, strictly following manufacturer recommendations to ensure efficient,

stable performance, minimal breakdowns, and extended equipment lifespan. Additionally,
Vinafeco actively promotes awareness campaigns (o educate employees on water and
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electricity conservation, encouraging responsible resource usage throughout the

organization.
¢.  Tudn thu phdp ludt vé bao vé méi triwong
Compliance with environmental protection Laws

Coéng ty luén thuc hién cac quy dinh cta phap luat lién quan dén van dé moi trudng.
Trong nam 2024, Cong ty khong bi xtr phat vi pham cac quy dinh vé mdi trudng

Vinafco strictly adheres to all environmental protection regulations set by the
government. In 2024, the company did not incur any penalties for environmental

violations.
d.  Bdo cdo lién quan dén trach nhi¢m doi véi cong dong dia phwong
Reports related to responsibilities to local communities

Df“)ng hanh cting su phat trién ciia cong dong va xa hdi, nim 2024 Cong ty di trién khai
hoat déng hd trg thién nguyén cho nhiing trudng hop khé khin tai dia phuong.

Committed to community and social development, in 2024, Vinafco carried out charitable
support programs to assist underprivileged individuals in local areas.

e.  Bdo cdo lién quan dén hoat déng thi truong von xanh theo huéng dan ciia UBCKNN

Reports related to green capital market activities under the guidance of the State

Securities Commission
Cong ty khong c6 hoat dong nay.
The company does not have this activity.
III. BAO CAO VA PANH GIA CUA BAN PIEU HANH
REPORT AND ASSESSMENT BY THE EXECUTIVE BOARD
1. Panh gis két qua hoat dong sin xuit kinh doanh
Evaluation of Business Performance

Nam 2024, Céng ty dat 1.163 ty ddng doanh thu thuin tuong duong 94,32% so véi ké
hoach (ké hoach doanh thu nam 2024 la 1.233 ty dél"lg) va giam 8,57% so voi doanh thu
nam 2023 (1.272 ty ddng). Nam 2024 bi anh hudng chi yéu boi sy sut giam vé san luong
va gia cudc cua mang kinh doanh van tai.

In 2024, the company achieved a net revenue of 1.163 billion VND, equivalent to 94.32%
of the target (2024 revenue target: 1.233 billion VND) and a decrease of 8.57% compared
fo 2023 revenue (1,272 billion VND). The decline in 2024 was primarily due to a decrease
in volume and freight rates in the transportation business segment.

L.oi nhudn gbp ndm 2024 dat 77,7 ty déng, tuong duong 87,3% ké hoach dé ra. Danh gia
v& hiu qué ctia timg mang trong thuc hién loi nhuén gdp nam 2024 chi tiét nhu sau:
43




Gross profit for 2024 reached 77.7 billion VND, equivalent to 87.3% of the planned
target. The performance of each segment in contributing to gross profit in 2024 is detailed
as follows:

- Loi nhuin gdp mang kho dat 25,2 ty, dat 110.1 % so véi ké hoach va thdp hon 3.0
% so voi thuc hién ndm 2023,

Gross profit from the warechousing segment reached 25.2 billion VND, achieving
110.1% of the target but 3.0% lower than 2023.

- Lgi nhuan gdp mang van tai duong bg ba mién dat 47.0 ty dong, dat 97.4 % so vdi
ké hoach. So véi thue hién 2023, loi nhudn gop cua nam 2024 & mang véan tai bo
giam 23.6 %.

Gross profit ﬁ’orﬁ the nationwide road transport segment reached 47.0 billion

VND, achieving 97.4% of the target. Compared to 2023, the 2024 road transport
gross profit decreased by 23.6%.

- Loi nhudn gép mang vén 14i bién dat 5.5 1y déng, dat 31.0% so voi ké hoach kinh
doanh nim 2024. Ddng thoi ting 10.3 % so véi ndm 2023, tuong duong ting 0.5 ty
dong.

Gross profit from the maritime (ransport segment reached 5.5 billion VND,
achieving 31.0% of the 2024 business target. However, this represents a 10.3%
increase compared to 2023, equivalent to a growth of 0.5 billion VND.

Chi phi quan ly ctia doanh nghip nim 2024 dat 58,8 ty dong, tuong duong 97,1% so vdi
ké hoach kinh doanh nim 2024.

Corporate management expenses in 2024 amounted to 58.8 billion VND, equivalent to
97.1% of the 2024 business plan target.

Loi nhuan trude thué nam 2024 13i 36,9 ty d‘éng, dat 112,1% ké hoach dé ra.
Pre-tax profit in 2024 reached 36.9 billion VND, achieving 112.1% of the planned target.
2. Tinh hinh tai chinh

Financial situation

a. Tinh hinh tai san/ Asset situation
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Chi tiéu Niam 2024 Nam 2023 (giam)
Indicators In 2024 In 2023 % Increase
(Decrease)
’l’éng tai san (VND)/ Total 1.056.892.074.297 | 1.073.368.531.986 -1,54%
asset



‘ Doanh thu thudn (VND) Net
revenue

1.163.383.793.964

1.272.365.845.206

8,57%

35.521.596.539

-40,67%

Loi nhudn tir hoat dong kinh 539.866.351.691
doanh (VND)/ Profit from
f business activities o o
Loi nhudn khac (VND)/ Other 1.341.479.332 (2.379.735.241) 156.37%
profits _
Loi nhufin trude thué 36.863.076.171 57.486.397.480 -33,88%
(VND)/Profit before tax
[oi nhudn sau thué (VND)/ 25.344.749.986 42.691.255.707 -40,63%
Profit afier tax o .
Ty suét loi nhuin/cd phin/ 749 1.245 -39,84%
larnings per share i o
b. Tinh hinh no phdi tra/ Debt payable situation
% tang
Chi tiéu Nim 2023 Nim 2024 (giam)
TT
Indicators In 2023 In 2024 % Increase
(Decrease)
g |0 puaTuw 353.977.884.203 |  341.136.606.128 3.63%
Accounts Payable
No ngén han
| 330.323.622.792 319.028.641.007 -3,42%
Shorit-term debt -
No dai han
I 23.654.261.411 22.107.965.121 -6,54%
Long-term debt
Vén chii s¢ hitu
B 719.390.647.783 715.755.468.169 -0,51%
Owner's Lquity )
Tong cong/ Total _ 1.073.368.531.986 1.056.368.531.986 -1,58%

Trong ndm 2024, co ciu ngudn vén giam 1,58% so voi niam 2023. Trong dé:

In 2024, the capital structure decreased by 1.58% compared to 2023, specifically:

- No phai tra cudi nam 2024 giam 3,63% so voi cudi nam 2023 chu y€u do chinh
sach chuyén co cau no vay dé toi uu hoa lai suit vay von.
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Liabilities at the end of 2024 decreased by 3.63% compared to the end of 2023,
primarily due to a debt restructuring policy aimed at optimizing loan interest

rates.

- Co cdu Von chi s htu giam nhe 0,51% so vdi cudi ndm 2023 do viée tra cd the

dugc thuce hién trong nam.

Shareholders' equity saw a slight decrease of 0.51% compared to the end of 2023,
as dividend payments were made during the year.

3. Nhitng cdi tién vé co ciau to chire, chinh siach, quan ly/ Organizational, policy, and

management impmvemems

Nam 2024, v& cong téc 16 chae, Cong ty tiép tuc kién toan moé hinh t6 chire, ning cao
nang luc hoat déng va pl16i hop nhip nhang cua ca 4 khéi Kinh doanh, Van hanh, Tai
chinh déu tu va Hb trg. Bén canh dd, nhdm lién tuc ning cao ning luc canh tranh dé
khong ngirg ting truéng bén viing va tao dung duge méi trudng lam vide Iy tudng cho
nhédn vién, Céng ty da thuc hién mét sd hoat dong ndi bat sau:

In 2024, regarding organizational work, Vinafco continued to enhance its organizational
structure, improving operational efficiency and ensuring seamless coordination among its
Jour key Divisions: Business, Operations, Iinance & Investment, and Support. In
addition, to continuously improve competitiveness for sustainable growth and create an
ideal working environment for employees, the Company has carried out the following
outstanding activities:

- Trién khai chuong trinh dao tao véi dinh hudng tap trung vao khuyén khich céc
ngudn luc ndi b chia s¢ kién thue, k¥ nang cho cdn bd nhdn vién toan Cong ty;
dao tao chuyén d¢ v¢ ning luc ban hang cho nhém nhén vién kinh doanh.

Launched training programs focused on encouraging internal knowledge sharing,
enabling employees to develop skills and expertise across the company.
Additionally, specialized sales competency training was provided for the business
team.

- Trién khai hé thong phan mém quan tri nhan su; ticp tuc trién khai hé thong phan
mém quan ly van 14i; ndng cip phan mém quan 1y kho 1én phién ban web, tich hop
vl cde c¢dng nghé khac va tich hop thanh cong vai hé thong cta khach hang

Implemented a human resource management system, continued the deployment of
the transport management system, and upgraded the warehouse management
system to a web-based version. This system was successfully integrated with other
technologies and customer platforms.

- Trién khai cac hoat dong van hoa Vinafco, tao nén tang viing chic cho chién luoc
phat trién bén viing cua Cong ty.
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Promoted Vinafco's corporate culture initiatives, establishing a strong foundation

Jfor the company's long-term sustainable development strategy.
4. Ké hoach ph:t trién trong twong lai/ Future development plan

Nam 2024 duogc danh gia ticp tue la mot nam kho khan voi kinh t€ vi mé néi chung va
Cong ty noi riéng. Véi tinh than xong pha va niém tin vao ngudn luc ctia minh, Cong ty
da 1én k& hoach cho nam 2025 vai muc tiéu tAng trudng ca ve doanh thu va loi nhuén.

2024 has continued to be a challenging year for both the macroeconomy and Vinafco.
However, with a proactive spirit and confidence in its internal resources, the company
has developed a strategic plan for 20235, aiming for growth in both revenue and profit.

Dinh huéng chinh trong nam 2025 tip trung vao viéc phat trién khach hang mai, tién dén
da dang hoa tép khach hang va giam b6t phu thude vao mét s nhém nganh/khach hang
nhat dinh; cat giam t8i da céc chi phi mua ngoai va chi phi hoat déng chua cin thiét; cai
thién 16t hon chét lugng dich vu théng qua dao tao ndi bo va ang dung phfm mém nghiép
vu. Niam 2025, Vinafco chinh thiie quyét 1am budc vao hanh trinh “Ter Tét dén Vi
Dai”. Cong ty quyét tdm kién tao nhiing budc ting truong dot phé, cling cb viing chic vi
thé doanh nghiép Logistics hang ddu Viét Nam, vuon tdm khu vue.

The main orientation in 2025 is to focus on developing new customers, diversifying the
customer base and reducing dependence on certain industries/customer groups, minimize
outsourcing costs and unnecessary operaling costs; beller improve service quality
through internal training and application of professional software. In 2025, Vinafco is
officially determined to enter the journey of “IFrom Good to Great”. The company is
determined to create breakthrough growth, firmly consolidate its position as a leading
logistics enterprise in Vietnam, reaching out to the region.

5. Giai trinh cia Ban dicu hanh d6i véi y kién kiém todn

Executive Board’s explanation regarding the auditor’s opinion

Béo céo tai chinh hop nhit nim 2024 ctia Cong ty C6 phan Vinafeo duge Cong ty TNHIH
Hang Kiém toan AASC kiém toan di dua ra v kién chdp thufin toan phin.

The 2024 consolidated financial statements of Vinafco Joint Stock Corporation were
audited by AASC Auditing Firm Co., Ltd., which issued an unqualified opinion.

6. Bao ciao danh gid lién quan dén triach nhiém vé méi trwomng va xa héi ciia Cong ty

Report on the Company's environmental and social responsibility

Thong qua céc hoat ddng nhu tudn thi phap ludt vé kiém soat 6 nhiém, xir 1y chét thai, tiét
kiém tai nguyén, Cong ty da va dang nghiém tic thé hién trach nhidm x& héi trong cdng
tdc bao vé moéi truong. Ddng thoi, Cong ty ludn chu trong thuc hién cong tic truyén thong
nham nang cao nhan thic cua Can bd nhén vién vé bao vé méi trudng, sur dung tiét kiem
va hiéu qua ngudn ning luong. Cong tac truyén thong duoc trién khai rong rii vao cac
ngay 1& vé méi truong gop phan giir gin moi trudng xanh.
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Through initiatives such as compliance with pollution control laws, waste management,
and resource conservalion, the company has consistently demonstrated its social
responsibility in environmental protection. Additionally, the Company places strong
emphasis on communication and awareness programs to educate employees on
environmental protection and efficient energy use. These communicalion efforts are
widely implemented, particularly during environmental awareness events, contributing to

a green environment.

Trong boi canh kinh té kho khin, Céng ty van nd luc thue hién diy du cac chinh sach dai
ng0, phac loi nhan su da thé hién rd cam kct dong hanh bén viing ctia Cong ty trong linh

vue quan tri ngudn nhén lue.

Despite economic challenges, the company remains committed to fully implementing
employee benefils and welfare policies, reinforcing its dedication to sustainable human

resourece mcmagcmenf.

Bén canh hoat dong san xuat kinh doanh, Céng ty ciing khéng quén trién khai nhiing hoat
déng thiét thuc doi véi trach nhiém cong dong.

Beyond its core business operations, the Company actively engages in meaningful

community initiatives, fulfilling its corporate social responsibility.
IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

EVALUATION BY THE BOARD OF DIRECTORS ON THE COMPANY'S
OPERATIONS ‘

1. Pinh gia ciia Hyi ddng quén tri vé cic miit hoat déng cia Cong ty
Evaluation of the Board of Directors on the Company's activities
a. Vé Quan tri diéu hanh vi co cdu 16 chite:
Regarding administration and organizational structure:
- T6 chiic Dai hoi ¢ dong thudng nién 2024;
Organizing the 2024 annual General Meeting of Shareholders,
- Kién toan bd may t6 chire cua toan Céng ty.
Consolidating the organizational apparatus of the whole Company.
b.  Vé Tai chinh - dau tu:
Regarding Finance and investment.

Phé duyét han muc tin dung vay vén luu dong tai Ngin hang TMCP Quéan Dg§i, Ngan
hang TMCP Ngoai thuong Viét Nam va Ngin hang TMCP Céng thuong Viét Nam.
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Approve the working capital loan credit limit at the Military Commercial Joint Stock
Bank, the Joint Stock Commercial Bank for FForeign Trade of Vietnam and the Joint Stock
Commercial Bank for Industry and Trade of Vietnam.

2. Danh gid ctia Hdi dong quin tri vé hoat dong ciia Ban di¢u hanh Cong ty

Board of Directors’ assessment of the Executive Board’s performance

HDbQT théng nhit véi béo cdo va dénh gid ctia Ban diéu hanh vé tinh hinh hoat dong kinh
doanh trong nam vira qua. HDQT ghi nhan nd luc clia Ban diéu hanh Céng ty trong viée
didu hanh hoat déng va cong téc quan 1y noi chung.

The Board of Directors (BOD) agrees with the Ixecutive Board's report and evaluation
regarding the company's business performance over the past year. The BOD
acknowledges and appreciates the efforts of the Executive Board in managing and
operaling the company effectively.

Vé cong tac phdi hop gitta Ban diéu hanh va HPQT da thue hién theo ding yéu céu dé ra.
Ngoai ra, Ban diéu hanh Cong ty da thuc hién cong tac didu hanh cbng ty theo dung Luat
doanh nghiép, Diéu 1¢ Cong ty va cac quy dinh cta phap ludt, dam bao loi ich hop phap
clia Cong ty va cb dong.

The coordination between the Executive Board and the BOD has been carried out in
accordance with the established requirements. Additionally, the Executive Board has
conducted the company's operations in full compliance with Enterprise Law, the

Company’s Charter, and relevant legal regulations, ensuring the legitimate interests of
both the company and its shareholders.

3. Cac ké hoach, dinh hwdéng ciia HDQT nim 2025.
Plans and directions of the Board of Directors for 2025
Nang cao hiéu qua hoat dong ctia HDQT trong nim 2025 théng qua mét sé bién phép sau:

The Board of Directors (BOD) aims to enhance its operational effectiveness in 2025
through the following key measures:
- Duy tri kénh théng tin thuong xuyén, ddy du va kip thoi gifia cic thanh vién
HDQT, Ban diéu hanh;
Muaintaining regular, comprehensive, and timely communication between BOD
members and the Fxecutive Board,

- Thue hién t6t cac nhiém vu ctia HDQT theo quy dinh cua Phap luit va Diéu [&
Cong ty;
Ensuring compliance with all legal requirements and the Company's Charter in
executing the BOD's responsibilities,

- Nim bét kip thdi, nhanh chéng nhiing bién déng cta thi trudng va tim ra phuong

an phan (ing hop ly;
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Quickly identifying and responding to market fluctuations with appropriate

strategies,

116 tro, tao dicu kién dé Ban di¢u hanh phat tricn mang dich vu van tai qua céac du

an diu tu da duoc phé duyct;

Supporting and facilitating the Ixecutive Board in expanding transportation

services through approved investment projects,

Xay dung doi ngii nguon nhian luc chat lugng cao phuc vu chién luge phat tricn

kinh doanh;

Developing a high-quality workforce to drive the company's business growth
strategy;,

Thuc hién cdc muc tiéu chién luoc duge DHDCD thong qua.

lixecuting strategic objectives approved by the General Meeting of Shareholders.

V. QUAN TRI CONG TY/ CORPORATE GOVERNANCE

1. Hpi dong quén tri

28

Board of Directors
Thanh vién va co cau ciia Hoi dong qudn tri:

Members and structure of the Board of Directors:

S0 lwgng chire

Ty I¢ s& danh HDQT

hitu CP cé tai cong ty

T'hanh vién HDQT Chiic danh quyén :)leu Hinh thic khac
Member of the Board of ” quyst : Number of
. Title Formality
Directors Percentage Board of
of Voting Directors titles
Shares at other
companies

Chu tich Fhf:mh an
khong dicu

HDQT

Ong Nguyén Théi Hoa hanh
Cherirman of 0% 4
Mr. Nguyen Thai H : ' Non-
rovguyen Lhar Hoa the Board of ] on‘
Directors Lecutive
) Member
f)ng Kajiwara Takashi Pho cha tjcl~1 Thanh vi‘én
HDQT (mién 0% khéng diéu |
Mr. Kajiwara Takashi nhiém ngdy | hanh
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15/05/2024) |

Vice Chairman
of the Board of
Directors
(dismissed on

15/05/2024)

Non-
Fxecutive

Member

Thanh vién
khong dicu

Ong Takahashi Shinichi ‘| Thanh vién hanh
0% 0
Myr. Takahashi Shinichi Member Non-
Executive
Member
Thanh vién
Ong Déang Luu Diing Thanh vién ddc lap
0% 2
Mr. Dang Luu Dung Member Independent
. bl
Thanh vién
khéng didu
Ong Ly Lam Duy Thanh vién hanh
0% 1
Mr. Ly Lam Duy Member Non-
Fxecutive
Member
Pho Chu tich
HDQT (b6 .
: hié?ﬂ n((gc?y Thanh vién
' khéng didu
P . : . 15/05/2024 5
Ong Niibayashi Naoki / hanh
Vice Chairm 0% 1
Myr. Niibayashi Naoki !.CL o H?a”. Non-
of the Board of . .
[ —— FExecutive
Memb
(appointed on e
15/05/2024)

b.  Cdc tiéu ban thugc I16i dong quan tri/ Subcommittees of the Board of Directors:

Hi df“)ng quan tri chua thanh lép cac tiéu ban thudc Hoi déng quan tri.

The Board of Directors has not yet established subcommittees of the Board of Directors.

¢.  Hoat déng ciia Hoi dong quan tri/ Activities of the Board of Directors:



Ciac cudce hop ciia HDQT/ Meetings of the Board of Directors:

Nim 2024, HDQT Céng ty C6 phin Vinafco da 16 chiic cdc phién hop HDQT thudng ky

va bat thuong.

In 2024, the Board of Directors of Vinafco Joint Stock Corporation held regular and

extraordinary meetings of the Board of Directors.

Thanh vién HDQT

S6 budi hop
HDQT tham dw

Ty 1€ tham

Ly do khong

STT Tur 1 h:
A AT Nuibat of dur hop tham dyr hlqp
No. S e meetings attended | Attendance Reasons for
member . '
by Board of rate absence
Directors
1. | Ong/Mr. Nguyén Thai Hoa 08 100%
A Mién nhiém tir
Ong/ Mr. Kajiwar: -
2. ne - i 04 50% ngay/ Dismissal
lakashi :
Jrom 15/05/2024
3. | Ong/ Mr. Ping Luu Diing 08 100%
4 Ong/ Mr: T.ak‘ahashl 08 100%
Shinichi
| 5. Ong/ Mr. Ly Lam Duy 08 100%
| - e
B& nhiém tir
6. | Ong/ Mr. Niibayashi Naoki 04 50% ngay/ Appointed

Sfrom 15/05/2024

Trong nim 2024, Hoi déng Quan tri da ban hanh cdc Nghi quyét, Quyét dinh cu thé nhu :

Sdll:

In 2024, the Board of Directors issued specific Resolutions and Decisions as follows:

. $6 Nghi quyét/ Quyét . .
STT dinh Ngay Ngi dung )
- No. Dat C
! ¢ Resolution/Decision No. are ontent
Nghi quyét cubec hop HDPQT ngay
NQ sb/ Resolution No. 01/02/2024
l. N 01/02/2024
0201/2024/NQ-HDQ' Resolution of the Board of Directors
meeting on Iebruary 1, 2024
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Qb 56/ Decision No.

Phé duyét viéc ky hop déng véi cac bén
co lién quan trong nam 2024

2. | 01/02/2024
020101/2024/QD-11DQl Approval of the signing of contracts with
Related Parties in 2024
Nghi quyét cude hop Hoi dong quan 1ri
_ | NQ s6/ Resolution No. i ngdy 28/3/2024
J' Y
0301/2024/NQ-HDQ1 Resolution of the Board of Directors
meeting on March 28, 2024
Mién nhiém Thu ky 16i ddng quan tri va
QD sb/ Decision No. Nguoi phu trach quan tri cong ty
4. 03010_1 /2024/Qb- 28/03/2024 | pismissal of the secretary of the Board of
HbQ1T Directors and the person in charge of
corporale governance
QD sb/ Decision No. B6 nhiém ngudi phu trach quan tri cong ty
5. | 030102/2024/QD- 28/03/2024 Appointment of a person in charge of
HDQ1 corporate governance
QD sb/ Decision No. B6 nhiém Thu ky Hoi dong quan tri
6. | 030103/2024/QD- 28/03/2024 Appointment of the Secretary of the Board
HDQT of Directors
Quyét dinh phé duyét viéc chét danh séch
) ¢6 dong phuc vu hop DHPCD thuong
QD 50/ Decision No. nién 2024
7. | 030104/2024/NQ- 28/03/2024
HDQT Decision on approving the finalization of
the list of Shareholders for the 2024
Annual General Meeting of Shareholders
Phé duyét han mic tin dung vay vén luu
. NQ 58/ Resolution No. IRI03004 dong nam 2024-2025
| 0302/2024/NQ-HDQT h Approval of bank facilities for working
capital in 2024 -2025
0D et e
9. |030201/2024/QP- 28/03/2024 | S5 , wee .
HDOT I'MCP  Ngoai thuong Viét Nam
(Vietcombank)
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Approval of bank facilities for working
capital in 2024-2025 at Joint Stock

Commercial Bank for Foreign Trade of

Vietnam (Vietcombank)

11.

QDb sb/ Decision No.
030202/2024/Qb-
HDQT

QD sb/ Decision No,
030203/2024/QD-
HBbQT

28/03/2024

28/03/2024

Phé duyét han muc tin dung vay von luu
dong ndm 2024-2025 tai Ngan hang
TMCP Quan Doi (MB Bank)

Approval of bank facilities for working
capital in  2024-2025 at  Military

Commercial Joint Stock Bank (MB Bank)

V/v: Phé duyét han mic tin dung vay vén
luu dong ndm 2024-2025 tai Ngan hang
TMCP  Céng thuong Viét Nam
(Vietinbank)

Approval of bank facilities for working
capital in 2024-2025 at Vietnam Joint
Stock Commercial Bank for Industry and
Trade (Vietinbank)

12,

NQ sb/ Resolution No.
0401/2024/NQ-HDQT

19/04/2024

Thong qua thoi gian, dia diém, chuong
trinh nghi sur va tai liéu cho Dai hoi déng
¢b dong thudng nién nim 2024

(Théng qua bang ldy ¥ kién bang vin ban)
Approval of the time, venue, agenda, and
documents for the 2024 Annual General

Meeting of Shareholders (approval by
written consultation)

13.

NQ sb/ Resolution No.
0402/2024/NQ-HBQT

09/05/2024

Thay déi nguoi dai dién quan ly vdn; Dé
cit nhdn su tham gia bau bd sung thanh
vién HPQT, thanh vién Ban Kiém soat
nhiém ky 2022-2027 tai Cong ty cb phin
Van tai bién Vinafeo; Y kién biéu quyét
tai DHDCD thuong nién nam 2024 Cong
ty C& phan Van tai bién Vinafco

(Théng qua bang ldy y kién bing vén ban)

Change of  capital  management
representative; Nomination of personnel

h

4

\/\

e

s
)
T



NQ sb/ Resolution No.

to participate in the election of additional
members of the Board of Directors and
members of the Supervisory Board for the
term 2022-2027 at Vinafco Shipping Joint
Stock Company, Voting opinions at the
2024  Annual Meeting  of
Shareholders of Vinafco Shipping Joint

General

Stock Company

(Approved by wrilten opinion)

Nghi quyét cude hop Hoi dong quéan tri
ngay 11/05/2024 v& viée phé duydt
phuong 4n giai thé Céng ty TNHH MTV
Vinafco Hau Giang

14. 0501/2024/]\](2_[ DQT 11/05/2024 Resolution Of the Board Of Directors
meeting dated May 11, 2024 on approving
the dissolution plan of Vinafco Hau Giang
One Member Company Limited (* Vinafco
Hau Giang ')
) ‘ Phé duyét phuong an giai thé Cong ty T
QB s6/ Decision No. TNHH MTV Vinafco Hau Giang S 21085
15. | 050101/2024/QD- 11/05/2024 /A /4 CONng ¥
HPQT Approval of the dissolution plan i’qf; o5 i ’ '
Vinafco Hau Giang \E x| -7 PHAN
V{\j"')'\ _\"' I J\’A F( ‘(
Nghi quydt cujc hop HDPQT ngé\j‘k\'%,i;;.\‘l <
15/05/2024 N TS
Resolution of the Board of Directors \
meeting on May 15, 2024 \
- Bdu Phé chu tich hoi déng quén trj Cong f
o P ty ¢6 phin Vinafco nhiém ky 2022- 2027; d
NQ 80/ Resolution No.
16. 0503/2024/NQ-I‘IDQT 15/05/2024 Election Of Vice Chairman Offhf? Board Of
Directors of Vinafco Joint Stock Company
Jfor the term 2022-2027;
- Phé duy¢t trién khai phuong an chi tra ch
tic nam 2023
Approving the implementation of the
dividend payment plan for 2023
17. | QD sb/ Decision No. 15/05/2024 | Bau Phé chu tich Hbi dong quén tri Cong |

=)



050301/2024/QD-11DQT |

7 ty C6 phan Vinafco ké ti 11g7£17)7/”7175}05/2024

Llection of Vice Chairman of the Board of

Directors of Vinafco Joint Stock Company

from May 15, 2024

QD sb/ Decision No.

Phé duyét trién khai phuong an chi tra ¢b
tire ndm 2023

18. o | 15/05/2024
050302/2024/Qb-HDPQ1 Approval of the implementation of the
dividend payment plan for 2023
Mién nhiém va bd nhiém Gidm doc cong
ty TNHIH Tiép van Vinafco
- NQ s6/ Resolution N(,)' S0 (Thong qua bang ldy y kién bang van ban)
0504/2024/NQ-HDQT Dismissal and appointment of Director of
Vinafco Logistics Company Limited
(Through wrilten consent)
Mién nhiém Gidam dbc cong ty TNHI
Tiép van Vinafco
0D s6/ Decision No. (Théong qua bdng ldy ¥ kién bing viin ban)
20. 31/05/2024
050401/2024/QD-11DQT Dismissal of Director of Vinafco Logistics
Company Limited
(Through written consent)
B6 nhiém Giam dbe cong ty TNHH Tiép
véan Vinafco
QD s6/ Decision No. (Thong qua bﬁng [d’y ¥ kién b(fng véin ban)
21 31/05/2024
050402/2024/Qb-HBQT Appointment of Director of Vinafco
Logistics Company Limited
(Through written consent)
Thay doi nguoi dai dién phéap lual cta
cong ty TNIHII Tiép van Vinafco
a5 QD 56/ Decision No. STiE B (Thong qua bing ldy Y kién bédng vin

050403/2024/Qb-HDQT

ban)

Legal representative changing Vinafco
Logistics Company Limited
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(Through writien consent)

NQ s&/ Resolution No.

05/06/2024

Phé duy¢t phuong an cédn trir cdng ng
Nova Consumer bing bat dong san
(Théng qua bang ldy y kién bang van ban)

Approval of Nova Consumer clearing debt
plan with real estate (Through written

consent)

17/06/2024

Mién nhiém va b6 nhiém chiic danh Tédng
giam dbc cong ty ¢6 phéan Vinafco: Thay
d6i nguoi dai dién theo phéap luat Cong ty
¢b phin Vinafco; Mién nhiém va bb
nhiém cac chie danh quan ly tai Cong ty
con.

(Théng qua bang ldy y kién bang vin ban)

Dismissal and appointment of the General
Director of Vinafco Joint Stock Company;
Change of Legal
Vinafco Joint Stock Company,; Dismissal
and appointment of management positions
at the subsidiary company |

(Through wriiten consent)

23.
> 10601 /2024/NQ-HDQT
24 NQ s6/ Resolution No.
" | 0602/2024/NQ-HDQT
55 QP s6/ Decision No,
- 1060201/2024/QD-HPQT
D s6/ Decision No.
26 QD s6/ Decision No

060202/2024/QD-11DQT

17/06/2024

Mién nhiém va chim dat hop ddng lao
dong doi vai chie danh Tong giam doc
doi véi Ong Nguyén Bao Trung

(Théng qua béng ldy y kién bng vin ban)

Dismissal and termination of labor

contract for the position of General
Director for Mr. Nguyen Bao Trung

(Through written consent)

17/06/2024

Mién cac chiic vu quan ly ctoa Ong
Nguyén Bao Trung
(Théng qua bing ldy y kién béng vin ban)

Dismissal Mr. Nguyen Bao Trung from
managerial positions
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QD sb/ Decision No.

(Through wriiten consent)

Thay doi nguoi dai dién theo phap luat
Cong ty ¢6 phan Vinafco

(Thong qua bcamg ldy y kién béng vin ban)

2% .. | 17/06/2024
060203/2024/QB-11BQ'L Change of Legal Representative of
Vinafco Joint Stock Company
(Through written consent)
B6 nhiém chic danh quan Iy tai cdc cong
ty con
- QD s6/ Decision No. — (Théng qua bang ldy y kién bang vin ban)
- | 060204/2024/Qb-11DQT Appointment  managerial  positions at
subsidiaries
(Through written consent)
B6 nhiém chitec danh Tdng gidam déc Céng
ty ¢é phan Vinafco
QD sb/ Decision No. (Théng qua bang ldy y kién bing véin ban)
29. .| 17/06/2024
060205/2024/QD-HDQT Appointment  of General Director of
Vinafco Joint Stock Corporation
(Through written consent)
Phé duyét muc luong ctia Tong giam déc
Céng ty ¢ phan Vinafco
QD sé/ Decision No. (Théng qua bdng ldy y kién bang vin ban)
30. .| 17/06/2024
060206/2024/QD-11DQ Approval on General Director’s salary of
Vinafco Joint Stock Corporation
(Through written consent)
Phé duyét viée phan bd quy khen thudng
nam 2023
31 NQ s6/ Resolution No. 20/06/2024 | (Théng qua bang ldy ¥ kién bang vén ban)

0603/2024/NQ-HDQT

Approval 2023 bonus fund distribution

(Through written consent)
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NQ s6/ Resolution No.
0701/2024/NQ-HDQT

30/072024

Nghi quyét cuéc hop HPQT ngay
30/07/2024

Resolution of the Board of Directors
meeting on July 30, 2024

QD s&/ Decision No.
070101/2024/QD-1DQT

30/072024

Ban hanh quy ché tra luong caa Cong ty
Co phén Vinafco

Promulgating  salary  regulations  of

Vinafco Joint Stock Corporation

35.

NQ s/ Resolution No.
0801/2024/NQ-HDQT

22/08/2024

B nhiém chiic danh Phé Tdng Giam dbe
Cong ty Cd phe‘"m Vinafco

(Théng qua bang ldy y kién bang vén ban)

Appoiniment  for the Deputy General
Director position of Vinafco Joint Stock
Corporation

(Through written consent)

QDB s6/ Decision No.
080101/2024/QD-HDQT

22/08/2024

B nhiém chite danh Phé Téng Giam dbc
Céng ty Cé phan Vinafco

(Théng qua béng ldy ¥ kién bang viin ban)

Appointment for the Deputy General
Director position of Vinafco Joint Stock
Corporation

(Through wrilten consent)

36.

NQ s6/ Resolution No.
0901/2024/QbB-HDBQT

13/09/2024

Thong qua nodi dung thuc hién kiém toan

ndi b tai Cong ty C6 phan Vinafco va :’j‘
Cong ty TNHH Vian tai va Dich wvul|.
A

Vinafco

(Thong qua bang Idy y kién bing vin ban)
Approval on internal audit content of
Vinafco Joint  Stock Corporation and

Vinafco  Transportation
Company Limited

and  Service

(Through written consent)
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39.

NQ s6/ Resolution No.
0902/2024/NQ-HDQT

27/09/2024

Nghi quyét cude hop HDPQT ngay
27/09/2024

Resolution of the Board of Directors
meeting on September 27, 2024

NQ sb/ Resolution No.
1201/2024/NQ-HDQT

19/12/2024

Thong qua viée sta ddi, bd sung nganh
nghé kinh doanh Céng ty TNHH Van tai
va Dich vu Vinafco Mién Trung

(Théng qua béng ldy y kién béng vin ban)
Approval for the amendment and addition
of Business activities of Vinafco Central
Region Transport and Services Co., Lid.

(Through written consent)

QD s6/ Decision No.
120101/2024/QD-11DQT

19/12/2024

Théng qua viée sira ddi, bd sung nganh
nghé kinh doanh Cong ty TNHH Vin tai
v Dich vu Vinafco Mién Trung

(Théng qua béng ldy  kién béng van ban)
Approval for the amendment and addition
of Business activities of Vinafco Central
Region Transport and Services Co., Ltd.

(Through written consent)

40.

NQ s6/ Resolution No.
1202/2024/NQ-HDQT

23/12/2024

Nghi quyét cude hop HPQT ngay
23/12/2024

Resolution of the Board of Directors
meeting on December 23, 2024

41.

QP sb/ Decision No.
120201/2024/QDb-HDQT

23/12/2024

Phé duyét viée ky két hop ddng, giao dich
voi cac bén lién quan trong nam 2025
Approval on transaction with related
parties in 2025

42.

QD s6/ Decision No.
120202/2024/QD-11DQT

23/12/2024

Phé duyét B6 sung tai san thé chip cho
han mac vay von luu dong tai Ngan hang
TMCP Quan doi (MB Bank)

Addition of collaterals for short-term
credit limit at Military Commercial Joint
Stock Bank (MB Bank)
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44,

QD s6/ Decision No.
120203/2024/Qb-1HDBQT

QD s6/ Decision No.
120204/2024/QD-11DQT

23/12/2024

23/12/2024

Nguyen Truong Minh

Mién nhiém Giam dbc cong ty TNIHH
Tiép vén Vinafco- Nguy&n Trudng Minh

Dismissal of the Director position of
Vinafco Logistics Company Limited - My.

Bb nhiém Giam déc Coéng ty TNHH Tiép
van Vinalco

Appointment for the Director position of
Vinafco Logistics Company Limited

45.

QD 6/ Decision No.
120205/2024/QD-11DQT

23/12/2024

Mién nhi¢m ké toan truong Coéng ty
TNHH Tiép van Vinafco

Dismissal  for the Chief Accountant
position of Vinafco Logistics Company
Limited

460.

QD sb/ Decision No.
120206/2024/QD-11DQT

23/12/2024

B6 nhiém K& todn trudng Cong ty TNHH
Tiép van Vinafco - Ngé Thi Kim Phuong

Appointment for the Chief Accountant
position of Vinafco Logistics Company
Limited — Mrs. Ngo Thi Kim Phuong

47.

QD s/ Decision No.
120207/2024/QB-11DQT

23/12/2024

Thay d6i nguodi dai dién theo phap ludt
ctia Cong ty TNHH Tiép véan Vinafco
Changing the Legal Representative of
Vinafco Logistics Company Limited

48.

QD sb/ Decision No.
120208/2024/Qb-HDQT

23/12/2024

Phé duyét thay di dia chi tru s& chinh cla
Cong 1ty TNHH Tiép Van Vinafco Dinh
Vii

Approval  for  the change of the
headquarters address of Vinafeco Dinh Vu
Logistics Limited Company

49.

120209/2024/QD-IIDQT

23/12/2024

Ban hanh Quy ché tai chinh caa Céng ty
C6 phan Vinafco

Promulgating Iinancial policy of Vinafco
Joint Stock Corporation
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d. oal dong cua thanh vién 116i dong quan tri déc lap:
Activities of independent Board Members

Thanh vién HPQT ddc lap van duy tri ché d6 hop thuong ky va hop bét thudng cling céc
ché dd bao cdo béng van ban, béng dir licu dién tor va truc liép khac. Thanh vién HBQT
doc lap déu nim duogc tinh hinh hoat déng va dam bao cong tac didu hanh chi dao kip thoi
dbi véi Ban lanh dao Cong ty.

Independent members of the Board of Directors still maintain the regime of regular and
extraordinary meetings and other documented, electronic and direct reports. Independent
members of the Board of Directors are aware of the operation situation and ensure the
timely administration and direction of the Company's Board of Directors.

e.  [oat dong cua ccc tiéu ban trong I[16i dong quan tri: Khdng co.
Activities of subcommittees in the Board of Directors: None.

f- Danh sdach cdac thanh vién 1160 dong quan tri ¢6 chitng chi dao tao vé quan tri céng ty

lrong ndamn:

List of members of the Board of Directors with (raining certificates in corporate

governance in the year:

Céc thanh vién HDQT déu da tham gia céc chuong trinh dao tao vé quan tri Cong ty.
Members of the Board of Directors have participated in [raining programs on
corporate governance.

2. Ban Kiém soat (BKS)
Supervisory Board
a.  Thinh vién va co cdu cia Ban kiém sod:

Members and structure of the Supervisory Board:

Ba Nguyén Thj Huyén Oanh Trudng ban

Mrs. Nguyen Thi Huyen Oanh Head of committee
Ba Tran Thi Thu Huong Thanh vién

Mrs. Tran Thi Thu Huong Member

Ba Tran Thi Nhuong Thanh vién

Mprs. Tran Thi Nhuong Member

Co cdu va ty 1& ndm giir ¢d phan Cong ty:

Structure and shareholding ratio of the Company:
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Ty 1€ s& hitu CP ¢d
Ho va tén Chire vu qllyéll biéu quyét
Name Position Percentage of voting
shares
BBa Nguyén Thi Huyén Oanh Trudng ban
0%
Mrs. Nguyen Thi Huyen Oanh [lead of committee
Ba Tran Thi Thu Huong Thanh vién
0%
Mers. Tran Thi Thu Huong Member
Ba Tran Thi Nhuong Thanh vién
0%
Mrs. Tran Thi Nhuong | Member

b.  Hoat ding cia Ban kiém sodt
Activities of the Supervisory Board

Ban Kiém soét dd tham gia cdc budi hop ctia HDQT, kiém tra giam sat viéc thuc hién cac
Nghi quyét ctia PHPCD v6i HDQT va Ban Diéu hanh Cong ty.

The Supervisory Board actively participated in Board of Directors meetings and
monitored the implementation of General Meeting of Sharcholders resolutions by the
Board of Directors and the Executive Board.

Tién hanh kiém soat viéc tuan thi cdc quy dinh ciia Phap Luat va Cong ty trong viéc quan
ly, diéu hanh hoat déng kinh doanh cuia HDQT, Ban Diéu hanh Cong ty, cu thé nhu sau:

The Supervisory Board conducted compliance oversight to ensure adherence to legal
regulations and company policies in the management and operations of the Board of
Directors and the Ixecutive Board, specifically in the following areas:

- Tham dinh cdc Bdo cdo tai chinh ban nién, Bdo cdo tai chinh nim nham déanh gia

tinh trung thue, hop ly clia cac s6 liu tai chinh;

Reviewing semi-annual and annual financial statements to assess the accuracy and

transparency of financial data.
- Giam sat hiéu qua st dung dong tién, st dung chi phi;
Monitoring cash flow utilization and expense management lo ensure efficiency.

- Kiém soat tinh hinh thuc hién cdc du an va hiéu qua kinh doanh khi du 4n di vao

hoat dong;

Overseeing the implementation of investment projects and evaluating their

business effectiveness once operational.

03



- Kiém soat viéc tudn thu cac quy dinh vé Céng bo thoéng tin ctia Cong ty theo cac

quy dinh cua phap ludt.
Ensuring compliance with information disclosure regulations in accordance with
legal requirements.
Trong qua trinh thue hién nhiém vu, cac yéu cau cung cap théng tin cua Ban Kiém soat
déu duoc dap Gng kip thoi, khi can thict ¢o thé trao doi truc tiép véi can bd quan ly
During its operations, the Supervisory Board’s information requests were promptly
Julfilled, and direct discussions with management were arranged when necessary.
3. Cae giao dich, thi lao va cac khodin loi ich cia Hoi dong quin tri, Ban Tong Giidm
doc va Ban kiém soat
Transactions, remuneration and benefits of the Board of Directors, the Board of
Directors and the Supervisory Board

16ng hirong, thit lao, cdc khoan loi ich ciia HPQT, Ban TGD, BKS:

Total salary, remuneration, benefits of the Board of Directors, Board of Directors,

Supervisory Board.

Mire thanh toan
Ho va tén Chikre vu nim 2024 (VND)
STT
Name Position Payment level in
No. | 2024 (VND)
Téng Giam dbc (bd nhiém
Bui Minh Hung ngay 01/07/2024)
1. 900.700.000
Mr. Bui Minh Hung General Director (appointed
on 01/07/2024)
Téng Giam déc (bd nhiém
_ ngay 01/7/2023, mién nhi¢m
- | Nguyén Bao Trung ngay 01/07/2024)
2, 980.200.000
Mr. Nguyen Bao Trung General Director (appointed
on 01/07/2023, dismissed on
i 01/07/2024)
Phé Téng Gidm dbc (b
Nguyén Huy Duong nhi¢ém ngay 22/08/2024)
3. 343.720.
Mr. Nguyen Huy Duong Deputy General Director
(appointed on 22/08/2024)
4. | Nguyén Thai Hoa Chu tich HBQT 270.000.000
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Mr. Neuyen Thai Hoa

Chairman of the Board of
Directors

Phé chu tich HDPQT (bd

nhiém ngay 04/05/2017;
mién nhiém ngay
15/05/2024)
5. | Mr. Kajiwara Takashi 96.521.739
Vice Chairman of the Board
of Directors (appointed on
04/05/2017; dismissed on
15/05/2024)
Thanh vién HDQT
6. | Mr. Takahashi Shinichi Member of the Board of 150.000.000
Directors
; Thanh vién HDPQT
fng | o g hanh vién Q
T TSy Mo Bowrd 150.000.000
Mr. Dang Luu Dung D."Lr]:c[;’rs of the Board of
Thanh vién HDQ'T
Ly Lam Duy hanh vién HDQ
8. - ; - 150.000.000
Wi L Kiaom By M.ember of the Board of
Directors
Phé Cha tich HDQT (Bd
nhiém ngay 15/05/2024)
9. | Mr. Niibayashi Naoki Vice Chairman of the Board 113.478.261
' of Directors (Appointed on
15/05/2024)
Nguyén Thi Huyén Oanh | Trudong Ban Kiém soét
10- | Agrs. Nguyen Thi Huyen | llead of the Supervisory 96.000.000
Oanh Board
Trén Thi Nhuong Thanh vién Ban kiém soat
11. > " the & - 72.000.000
Vs, Tran Thi Nnong Member of the Supervisory
- Board B
Trin Thi Thu Hurong Thanh vién Ban kiém sodt
12, 72.000.000

Mprs. Tran Thi Thu Huong

Member of the Supervisory

Board
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14.

Dao Vii Anh
Mr. Dao Vu Am’?_

Nguyén Thuay Ha

Mrs. Nguyen Thuy Ha

Thu ky HPQT (b6 nhiém tir
ngay 16/3/2023; mién nhiém
tor 05/04/2024 )

Secretary of the Board of

Directors (appointed from
16/3/2023; dismissed from
05/04/2024)

Thu ky HDQT (bd nhiém tir
ngay 05/04/2024)

Secretary of the Board of

Direciors (appointed from
05/04/2024)

44.090.909

Tfmg cong/ Total

3.438.710.909

b. Giao dich ¢é phiéu ciia cé dong néi bo: Khong cé giao dich

Insider Share Transactions: No transactions.

. Cac hop dong hodic giao dich véi nguoi ngi bg.:

Contracts or transactions with insiders:

Giao dich gifra Cong ty voi ngudi ndi bd, ngudi co lién quan chia ngudi ndi bo:

Transactions between the company and insiders or related parties of insiders:

A A - -
Tén to chire/ca

Moi quan hé lién

Thoi diém giao

N6i dung, so lrgng,

ha lich véi co .
STT g quan voi cong ty dich voi cong ty tong gia tri giao djch —
Nam Time of 27010015
No. an;'ze O,f Relationship with rm.e of _ Content, quantity, total (\}9——-% 2
organization/ the Compan transactions with value of & /i 97 CO Nea
individual s the Company o SRR j/ C6 ¢ G
3 - ’ r‘"}-/,q
Cong ty TNHH Nguoi ¢o lién 01/01/2024 - Chi phi dich vu kho bﬁi)% VI N4 Fe
Tiép Vién Vinafco | quan dén ong Bui | 31/12/2024 Warehouse service fee: i~ -
. T
o » Minh Hung (Ch 4.531.429.879 VND S IR
Vinafco Logistics C
y o tich Cong ty)
1. Company Limited
Related parties to ‘
Mr. Bui Minh
Hlung (Chairman /

of the Company)
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Cong ty TNIH
Van tai va dich vu
Vinalco

Vinafco
Transportation and
Services Company
Limited

Nguoi ¢o lién
quan dén ong Bui
Minh Hung (Chu
tich Cong ty)

Related parties to
Mr. Bui Minh
Hung (Chairman
of the Company)

01/01/2024 -
31/12/2024

- Doanh thu dich vu kho
bai, viin phong, cho thué
xe/ Revenue from
warehouse, office and
vehicle rental services:
29.795.180.448 VND

- Chi phi dich vu vén tai
va cho thué xe/
Transportation service
costs and vehicle rental
services:

378.223.412.729 VND

- Thu nhédp khac/ Other
income: 1.106.391.018
VND

- Doanh thu tir lgi nhuén
duoc chia/ Revenue from
profit sharing:
17.600.000.000 VND

Cong ty TNHH
MTYV Vinafco Da
Ning

Vinafco Da Nang

One Member
Company Limited

Nguoi co lién
quan ctia 6ng Bui
Minh Hung (nguoi
dai dién theo phép
luat)

Related person of
Mr. Bui Minh
Hung (Legal
Representative)

01/01/2024 -
31/12/2024

Chi phi dich vu kho bai/
Warehouse service cosis:

3.021.954.472 VND

67

77

I\ AN



Cong ty TNHH
MTV Vinafco Hau
Giang

(da gidi thé)
Vinafco Hau Giang
One Member
Company Limited

(dissolved)

Nguoi co lién
quan cua ong
Nguyén Bao
Trung (nguoi dai
di¢n theo phap
luét cii cua Cong
ty)

Related person of
Mr. Nguyen Bao
Trung (former
Legal
Representative of
the Company)

- Doanh thu tir lgi nhuén
dugc chia/ Revenue from
profit sharing:

2.435.465.622 VND

- Rut von dau tu/
Withdrawal of
Investment:
2.500.000.000 VND

Cong ty TNHH
MTYV Vinafco Binh
Duong

Vinafco Binh
Duong One

Member Company
Limited

Nguoi ¢ lién
quan cta 6ng Bui
Minh Hung (nguoi
dai di¢n theo phap
luat)

Related person of
Mr. Bui Minh
Hung (Legal
Representative)

01/01/2024 -
31/12/2024

Chi phi dich vu kho bai:
Warehouse service costs:
7.063.316.291 VND
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Cong ty Co phéan
Van tai bién
Vinalco

Vinafco Shipping

Joint Stock

Company

Nguoi ¢é lién
quan dén 6ng
Nguyén Thai Hoa
va ong Niibayashi
Naoki (thanh vién
HDQT)

Persons related to
Mr. Nguyen Thai
Hoa and Mr.
Niibayashi Naoki
(member of the
Board of
Directors)

01/01/2024 -
31/12/2024

Doanh thué van phong,
xe dua don va phi st
dung nhan hiéu/

Revenue from office
rentals, shuttle vehicle
services, and trademark
usage fees

5.491.390.990 VND

- Phi dich vu vén
tai/Transportation
service fees:

30.202.194.202 VND

- Thu nhép khéac/ Other
income: 181.897.165
VND

- Chi phi van phong va
chi phi khic/ Office

expenses and other costs:

104.990.050 VND

- Doanh thu tir loi nhuéin
duge chia/ Revenue from
profit sharing:
7.333.167.500 VND
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Cong ty TNHH
Vin tai va dich vu
Vinafco Mién
Trung

Vinafco Central
Transport and
Service Company
Limited

Nguoi ¢o lién
quan dén ong Bui
Minh IHung (Chu
tich HDTV)

Persons related to
Mr. Bui Minh
Hung (Chairman
of the Board of
Members)

01/01/2024 -
31/12/2024

| - Doanh thu cho thué

phuong tién van tai/
Revenue from vehicle
rental services:
6.412.245.750 VND

- Chi phi dich vu van tai/
Transportation service
expenses:

80.963.833.040 VND

- Thu nhédp khac /Other
income: 2.796.962 VND

- Doanh thu tir loi nhudn
dugc chia/ Revenue from
profil sharing:
1.960.000.000 VND

Céng ty C6 phan
Logistics ASG
ASG Logistics Joint
Stock Company

Nguoi co lién
quan dén 6ng
Nguyén Théi Hoa
Persons related to

Mr. Nguyen Thai
loa

01/01/2024 -
31/12/2024

Doanh thu dich vu véin
tai/ Revenue from

transportation services:
4.956.344.685 VND

Chi phi khac/Other
Expenses: 2.300.400
VND

Chi ¢ tite/Dividends:
13.949.824.800 VND

Cong ty TNHH
Vién tai ASG

ASG Transport
Company Limited

Nguoi co lién
quan dén dng
Nguyén Thai Hoa
Persons related to

Mr. Neuyen Thai
Hoa

01/01/2024 -
31/12/2024

Doanh thu dich vu vén
tai/ Revenue from
transportation services.
295.506.000 VND
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Cong ty TNHH Cong ty con cua 01/01/2024 - Doanh thu dich vu kho
[Logistics co dong lon 31/12/2024 bdi va thué vin phong/

Shibusawa Viét Revenue from

Subsidiary of

0 Nam , warehousing and office
' major shareholder : ‘
o ' rental services:
Shibusawa
Logistics Vietnam 226.371.996 VND
Co., Ltd
Giao dich gifita ngudi ndi bg cong ty, nguoi co lién quan ctia nguoi ndi bd vai cong ty con,
cong ty do cong ty nim quyén kiém soat:
Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company's subsidiaries in which the Company takes controlling power.
Tén cong ty
con, cong ty do
uan hé Con nim " :
(?. % s 3 Noi dung, so
. voi nguoi quyén kiém f s e 2 -
Ngwoi thure e . I'hoi diem lwgng, tong gia
S o . ndi bo soat < ; L. .
STT | hién giao dich giao dich tri giao dich
_ Relationshi Name of - ;
No. Transaction ) P o _'/ Time of Content, quantity,
with subsidiaries or . .
executor ) i transaction total value of
internal companies o
: transaction
persons which the
Company
control
Cong ty Co Nguoi ¢é Coéng ty ¢b phan | 01/01/2024 - | Doanh thu dich vu
ph?in Dich vu lién quan Vin tai bién 31/12/2024 vén tai/ Revenue
Sén Bay Sai ctia ba Trin | Vinafco Jrom
Gon Thi Nhuon _ Transportation
’ g Vinafco S 'p
ervices:
Sai Gon Airfield Shipping Joint
a Gon divg i, 962.000.000 VND
Services Joint Stock Company
Stock Compan . . Chi phi dich vu
i HRRY Céng ty TNHH . 5 g
' oL T van tai 510070
Van tai va Dich o ) o 939915’&'}5\
. Transportation /7. " /C‘ a v
vu Vinafco , Ong
service costs 6 T Ty
Vinafco 671.410.842 VIN iy PHA
I n . T 'y | .
Ir g 2R Pl ' A &
ranspor -talzon %,, C ()}r 4
and Services \\{3 Ao »«T‘f%-\f’?’./
NI TP HB 2
Company SR
Limited
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[C(“mg ty TNHH | Nguoi co Cong ty TNHH | 01/01/2024 - | Chi phi dich vu

Van tai ASG [itn quan Véan tai va Dich | 31/12/2024 van tai/
dén ong vu Vinafco Transportation

ASG Transport

2 Nguyén . service costs
Company Lo Vinafco
Lfmrf?d Ll blod Transportation SRS
and Services
Company
Limited

Cong ty TNHH | Coéng ty con | Cong ty INIHIH | 01/01/2024 - | Doanh thu dich vu

Logistics clia cd dong | Van tai va Dich | 31/12/2024 véan tai/
Shibusawa Viét | lon vu Vinafco Transportation
Nam service costs

Subsidiary Vinafco

g . - , 1.106.800.000

Shibusawa of major Transportation
" S VND

Logistics shareholder | and Services

Vietnam Co., Company
Lid _ Limited

d. Viéc thuc hién cdac quy dinh vé quan tri Cong ty: Theo quy dinh ciia Phdp ludt hién
hanh.

Compliance with Corporate governance regulations: Implemented in accordance with
current legal regulations.

VI. BAO CAO TAI CHINH/ FINANCIAL REPORT:

l. Y kién kiém todn: Theo y kién ctia don vi kiém todn, Bdo cdo tai chinh hop nhét va
Béo cdo tai chinh riéng dd phan énh trung thuc va hgp ly, trén cic khia canh trong yéu,
tinh hinh tai chinh ctia Cong ty vao ngay 31/12/2024, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho niim tai chinh két thuc cung ngay, phu hop voi
Chuan muc, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan
dén vige 1ap va trinh bay Bao cdo tai chinh hop nhéat va Bao céo tai chinh riéng.

1. Auditor’s Opinion: According to the audit firm's opinion, the consolidated and
separate financial statements fairly and accurately present, in all material respects, the
company’s financial position as of December 31, 2024, as well as its business
performance and cash flow for the fiscal year ending on the same date. The financial
statements comply with Vietnamese Accounting Standards, the Enterprise accounting
System, and relevant legal regulations on the preparation and presentation of financial

slatements.

2. Bao céo tai chinh hop nhét duoc kiém toan, Béo cdo tai chinh riéng duoc kiém toan
clia Cong ty dd dugce cong bd ngay 14/03/2025 trén website ciia Uy ban Chirng khoan Nha
nuoc, S& Giao dich Ching khoan Ha Néi va website ctia Cong ty.
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2. The audited consolidated financial statements and audited separate financial
statements of the company were publicly disclosed on 14/03/2025 on the websites of the
State Securities Commission, the Hanoi Stock Exchange, and the company’s official
website.
NGUOI DAI DIEN THEOQ PHAP LUAT CUA CONG TY
LEGAL REPRESENTATIVE OF THE COM:’?VY
TONG GIAM BOC H

GENERAL DIRECTOR
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