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State Securities Commission 
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Ho Chi Minh City Stock Exchange 

1. Ten t chrc: CONG TY CO PHAN cAp NU'OC CH1 LON / 

Organization Name: CHO LON WA TER SUPPLY JOINT STOCK 
COMPANY 

- Ma chüng khoán / Ticket Symbol: CLW 

- Dja chi trti s chinh: 97 Phrn Hfru Chi, Phirmg 12, Quri 5, TP.HCM / 

Head Office Address: 97 Pham Huu Chi Street, Ward 12, District 5, Ho Ch 
Minh Ci 

- Diên thoai / Phone: (028) 3955 2354 Fax: (028) 3955 0424 

- E-mail: cncho1on@capnuoccholon.com.vn  

2. Ni dung cong b thông tin: Tài 1iu hpp Dai  hi dng c dông (DBDCD) 
thixng niên nm 2025. / 

Information Disclosure Content: Documents for the 2025 Annual General 
Meeting of Shareholders (A GM). 

VChucng trmnh h9p DHDCD thithng niên nãm 2025. / 

Agenda for the 2025 Annual General Meeting of Shareholders (A GM). 

VQuy ch lam vic và biu quyt tai  DHDCD thung niên näm 2025. / 

Regulations on working procedures and voting at the 2025 AGM 

VTài 1iu trmnh DHDCD thutng then näm 2025. / 

Documents submitted to the 2025 AGM 
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lEluynh Tuân Anh 

VMu phiu biu quyt ti DHDCD thi.r&ng niên näm 2025. / 

Voting ballot template for the 2025 AGM 

VDi,r thâo nghj quy& DHDCD thithng niên nàm 2025. / 

Draftresolutionforthe2Q25AGM 

3. Thông tin nay dã thrçyc cong bô trên trang thông tin din tt:r cüa cong ty vào ngày 
o,1 / /2025 ti duô'ng dn tai  di.thng dan www.capnuoccholon.com.vn. I 

This information has been published on the company's electronic information 
portal on  4 / /2025 at the following link www.capnuoccholon.com.vn. 

Chüng tOi xin cam kt cac thông tin cOng b trên day là dng sir that và hoàn 
toàn chju trách nhim truóc pháp luat ye ni dung các thông tin dã cong bô./. / 

We hereby comm it that the disclosed information is accurate and take full 
responsibility before the law for the content of the disclosed information 

Tài lieu Jmnh kern: / 
Attached documents: 
-Tài 1iu hop DHDCD 
thumg nién närn 2025 / 
Documents for the 2025 AGM 

Noi nhân: / 
Recipients 
- Nhir trén; / 
As stated above 

- Luu VT, VP.HDQT. 
Archived: Files, BOD Office. 
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CAP NUOC sAi GON 
HN MOT  THANH VIEN! 
R CORPORATION 
CAP NUOC CHO L1N/ 

SUPPLY JOINT STOCK 
OMPANY 

Mu /Form 1 .4-QCVT 

CONG HOA xA HQI CHU NGHiA VIT NAM/ 
THE SOCIALIST REPUBLIC OF VIETNAM 

Dc 1p — Tix do — Hanh phüc/ 
Independence - Freedom - Happiness 

TAI LIEU HOP! MEE TINGDOCUMENTS 
DAI HOI BONG cO BONG THIJ'ONG NIEN NAM 2025/ 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

- Thai gian. 08 giô' 00phit ngày 28 tháng 04 nám 2025/ 
Time: 08:00 AM day 28 month 04 year 2025 

- Dia diém. H5i tru'&ng Cong ty cO phân cap nw&c Ghcr L&n 
97PhgmHth ChI-Phw&ng 12- Quçin 5- TP.HCM/ 

Venue: Hall of Cho Lon Water Supply Joint Stock Company 
97 Pham Huu Chi - Ward 12-District 5- HCMC 

1. Chucing trInh hpp Dai  hi dông cô dông thithng niên näm 2025. / 
Agenda of the 2025 Annual General Meeting of Shareholders. 

2. Quy chê lam vic và biêu quyêt tti Dti hi dông Co dông thu?Lmg niên nm 
2025. 

Working regulations and voting procedures at the 2025 Annual General 
Meeting of Shareholders. 

3. Tài 1iu trInh Dti hi dng c dOng thuO'ng niên näm 2025, gôm: I 
Documents presented at the 2025 Annual General Meeting of 

Shareholders, including: 
Báo cáo tong két hot dng SXKD näm 2024 và kê hotch SXKD näm 

2025. / 
Summary report on business operations in 2024 and business plan for 

2025. 
- Báo cáo tài chinh torn tt näm 2024. / 

Summary financial statements for 2024. 
Báo cáo tong kêt ho.t dng cüa HDQT närn 2024. / 
Summary report on the Board ofDirectors' activities in 2024. 

- Báo cáo dánh giá cüa Ban Kiêm soát ye kêt qua hot dng SXKD và 
tInh hInh tài chInh näm 2024. / 

Assessment report of the Board of Supervisors on business 
performance and financial situation in 2024. 

- Ti trInh ye các ni dung xin kiên Dai  hi dOng cô dông thumg niên 
11am 2025. / 

Proposal on matters requiring approval from the 2025 Annual General 
Meeting of Shareholders. 

- Du tháo kê hoach tài chInh 11am 2025. / 
Draft financial plan for 2025. 

4. Mâu phiêu biêu quyêt ti Dui hi dông cô dông thuing niên näm 2025. / 
Voting ballot form for the 2025 Annual General Meeting of Shareholders. 

5. Dr thão nghj quyêt Di hi dong cô dông thung niên näm 2025. / 
Draft resolution of the 2025 Annual General Meeting of Shareholders. 

oOo  



NG TY CAP NIJOC sAi GON 
HU1J HJN MOT  THANH VIEN I 
WATER CORPORATION 
HAN CAP NUOC CHQ LON / 

A TER SUPPLY JOINT STOCK 
COMPANY 

Mu 1.4-QCVT/ 
Form 1.4-QCVT 

CONG HOA xA 1101 CHU NGHiA VIET NAM / 
THE SOCIALIST REPUBLIC OF VIETNAM 

Dc 1p — Ttr do — Hanh phüc 
Independence — Freedom — Happiness 

CH!XONG TRINH /AGENDA 
BAd HOI BONG CO BONG THIXNG NIEN NAM 2025 / 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

- Thàigian. 08 già 00phát ngày 23 tháng 04 nàm 2025 / 
Time: 08:00 AMon April 23,2025 

- Diadiém: Hç3i trvc&ng Cong ty cO phán cap nwó'c Ghci Lan 
97 Phgm Hthi ChI — Phir&ng 12— Qun 5— TP.HCM 

Venue. Hall of Cho Lon Water Supply Joint Stock Company 
97 Pham Huu Chi — Ward 12— District 5—Ho Chi 

Minh City 

1. Thông qua ni dung chumg trInh Dti hOi  dng c dông (DHDCD) 
thii&ng niên näm 2025. / 

Approval of the agenda for the 2025 Annual General Meeting 
Shareholders (A GM). 

2. Chü tjch Hi dng quân trj (HDQT) tuyên b khai mac dai hi. / 
The Chairman of the Board of Directors (BOD) announces the opening 

of the meeting. 
3. Báo cáo kt qua thirc hin k hoach  SXKD nàm 2024 và k hoach 

SXKD näm 2025. / 
Report on the business performance for 2024 and the business plan for 

2025. 
4. Báo cáo kt qua tài chInh kim toán näm 2024 và k hoach tài chInh 

2025. / 
Report on the audited financial statements for 2024 and the financial 

plan for 2025. 
5. Báo cáo hoat dng nàm 2024 cüa Hi dng quãn trj. / 

Report on the activities of the Board of Directors in 2024. 
6. Báo cáo dánh giá kt qua hoat dng SXKD và tInh hInh tài chInh näm 

2024 cUa Ban Kiêm soát. / 
Report on the evaluation of business performance and financial status in 

2024 by the Board of Supervisors. 
7. Dai diên HDQT báo cáo to trInh DHDCD: / 

The BOD' representative reports the submission to the AGM 
- Phucmg an phân phôi igi nhun và chia c tirc näm 2024. / 
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Proposal on the distribution ofprofits and dividend payout for 2024. 
- K hoach kinh doanh 11am 2025. / 

Business plan for 2025. 
Chon dcn vi kiêm toán báo cáo tài chInh 11am 2025: / 
Selection of an audit firm for the 2025 financial statements: 
VThông qua danh sách các dcin vj kim toán theo d xut cüa Ban kiêm 

soát dê thirc hin kiêm toán báo cáo tài chInh nàm 2025 cüa Cong ty. I 
Approval of the list of audit firms as proposed by the Supervisory 

Board to conduct the financial audit for 2025. 
v'Uy quyn cho HDQT chçn &m vj kim toán báo cáo tài chInh näm 

2025 trong danh sách các &m vj kiêm toán dã duçic DHDCD thông qua. / 
Authorization for the BOD to select the audit firm for the 2025 

financial statements from the list approved by the AGM 
- Uy quyn cho HDQT xem xét, quy& djnh v dcm giá hqp dng mua ban 

si nuâc sach  qua dOng ho tong 11am 2026 k két vâi Tong Cong ty Cap nithc Sài 
Gôn TNHIE-I MTV trong thôi gian chra to chirc DHDCD thu&ng niên näm 2026. 
Trong tru?mg hqp nay, HDQT có trách nhim báo cáo DHDCD ye dn giá k kêt 
hçrp dông mua ban si nuâc sach  näm 2026 ma HDQT dâ thông qua. / 

Authorization for the BOD to review and approve the contract price for 
the bulk water purchase agreement for 2026 between the company and Saigon 
Water Corporation during the period before the 2026 AGM is held. In this case, 
the BOD is responsible for reporting to the AGM on the agreed price for final 
approval. 

- Qu5 thu lao thirc hin näm 2024 và qu thu lao k hoach  nàm 2025 cüa 
ngix?ñ quân 1 không chuyên trách. / 

Remuneration fund for 2024 and remuneration for non-executive 
managers in 2025. 

- Min thim và bu b sung thành viên HDQT nhim ki 2022 — 2027. / 
Dismissal and election of additional BOD members for the 2022-2027 

term. 
8. Dai  din Ban kim soát báo cáo ti trInh DHDCD v viêc d xut chon 

&m vj kiêm toán báo cáo tài chInh näm 2025. / 
The representative of the Board of Supervisor presents a report to the 

AGM regarding the proposal for selecting the audit firm for the 2025 financial 
statements. 

9. C dOng phát biu kiên. I 
Shareholders express their opinions. 

10. HDQT trã Ru và tip thu kin cüa c dông. / 
The BOD responds to and acknowledges shareholders' opinions. 

11. DHDCD bO phiêu biu quyêt thông qua các ni dung. / 
The A GM casts votes to approve the discussed matters. 

12. Ban kiêm phiu cong bô kêt qua kim phiêu thông qua các ni dung. / 
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The Vote Counting Committee announces the results of the voting 
process. 
13. Thu k trInh biên bàn và nghj quy& Dai  hi. / 

The secretary presents the minutes and resolutions of the General 
Meeting. 
14. DHDCD biu quyt thông qua biên bàn và nghj quyêt Dai  hi. / 

The AGM votes to approve the meeting minutes and resolutions of the 
General Meeting. 
15. Chü tjch HDQT tuyên b6 b mic. / 

The Chairman of the BOD declares the meeting closed. 

oOo 
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Mu 1.4-QCVT/ 
Form 1.4-QCVT 

NG TY CAP NTfOC SAI GON 
HUU HN MOT  THANH VIEN / 
WATER CORPORATION 

PHAN CAP NUOC CHQ LN I 
A TER SUPPLY JOINT STOCK 

COMPANY 

CQNG HOA xA 1101 CHU NGHiA VIET NAM i 
THE SOCIALIST REPUBLIC OF VIETNAM 

Dc 1p — Tir do — Htnh phutc / 
In dependence — Freedom — Happiness 

QUY CHE LAM VIC VA BIEU QUYET 
TAI BA! HQI BONG cO BONG THUONG NIEN NAM 2025 

CUA CONG TY CO PHAN CAP NIJ'OC CHQ L(N i 
WORKING REGULATIONS AND VOTING PROCED URES 

AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 
OF CHO LON WA TER SUPPLY JOINT STOCK COMPANY 

- Thàigian. 08 giô' 00phit ngày 23 tháng 04 nám 20255 / 
Time: 08.00 AM, April 23, 2025 

- Dia diêm. Cong ty cO phán cap nwó'c ChçrLói / 
Venue. Cho Lon Water Supply Joint Stock Company 

97 Phgm Hint ChI — Phu'&ng 12— Qun 5— TP.HCM/ 
97 Pham Huu Chi — Ward 12— District 5— HCM City 

Biu 1. Boàn chü tjch gm 03 ngithi là thành viên HDQT, Chü tjch HDQT là 
chü t9a Di hi dong cô dông (sau day gçi tat là Dui hi). / 

Article 1. The Presidium consists of 03 members who are members of the Board of 
Directors (BOD). The Chairman of the BOD serves as the Chairperson of the General 
Meeting of Shareholders (hereinafter referred to as the "Meeting"). 

Biu 2. Nhim vu cüa Boàn chü tich / 
Article 2. Duties of the Presidium 

ChU trI Dti hi dng c dong thu?mg niên näm 2025. / 
Preside over the 2025 Annual General Meeting of Shareholders. 

- Diu hành hoit dng cüa Dti hi theo chixcmg trInh thrçic Di hi thông qua. / 
Conduct the Meeting according to the approved agenda. 

- Htrâng dn các dti bi& và Dai  hi thão lun. I 
Guide the delegates and the Meeting in the discussion. 
TrInh dir thào, k& lun nhttng vAn d cn thit d Di hi biu quyk / 
Summarise and conclude on issues that need to be voted on by the Meeting 
Trà 1i nhUng vAn d do Di hi yeu cu. / 
Respond to issues requested by the Meeting. 
Lam vic theo nguyen tAc tp trung dan chü, quyt djnh theo da s6. / 
Operate under the principles of democracy and decide based on the majority 

rule. 

Biu 3. Ban thtr k gôm 02 nguii do HDQT giâi thiu và duçic Dti hi thông 
qua. Ban thu k chju trách nhim truâc Doàn chü tjch và Dui hi v thim vi cUa mInh, 
cithê:/ 

Quy ch lam vic vh biu quy& tai Dai hOi  dng c dông thtrting niên na.m 2025 / 

Working Regulations and Voting Procedures at the 2025 Annual General Meeting of Shareholders -1- 



Article 3. The Secretariat consists of 02 members introduced by the BOD and 
approved by the Meeting. The Secretariat is responsible to the Presidium and the 
Meeting for the following tasks: 

- Ghi chép dy dü trung th?c các ni dung cüa Di hOi. / 
Accurately record and summarize the Meeting's content. 

- Giüp Doàn chü tjch kim tra tu each cUa c dông và dai  din c dong dir h9p 
(khi can thiêt). / 

Assist the Presidium in checking the list of shareholders and authorized 
representatives attending the Meeting (f necessary). 

- H trçl Doàn chü tjch cong b dir thão các van kin, kt 1un, nghj quyt cüa 
Dti hOi  và thông báo cüa Doàn chU tjch giri den các cO dOng khi duçic yêu câu. / 

Support the Presidium in summarizing opinions, conclusions, and resolutions 
of the Meeting and announce them to shareholders. 

Tip nhn phiu dang k phát biu cUa các c dông. / 
Receive shareholders' voting ballots. 
Tip nhn tài 1iu có lien quan dn Dti hji. / 
Collect and manage Meeting-related documents. 

Diêu 4. Ban thãm tra tir cách c doug cüa Dii hi gm 03 nguYi do HDQT giâi 
thiu va duqc Dti hi thông qua. Ban thâm tra tir each cô dOng có trách thim kiêm tra 
tu each và tInh hInh cO dOng, dti din cO dOng den dir hop. / 

Article 4. The Shareholder Eligibility Verz:flcation  Committee of the Meeting 
consists of 03 members, introduced by the BOD and approved by the Meeting. The 
Committee is responsible for verij5'ing shareholder eligibility to attend the Meeting. 

Trung Ban thm tra tu each c dông báo cáo vâi Di hi tInh hinh c6 dOng di,r 
hp duçic th%rc hin theo Diêu 1 Cong ty và pháp lust  hin hành. / 

The head of the Shareholder Eligibility Verification Committee reports to the 
Meeting on the status of shareholders attending the meeting in accordance with the 
Company's Charter and the prevailing law. 

Diu 5. Co dông tham dir Di hi: / 
Article 5. Shareholders Attending the Meeting 

Các c dong cüa Cong ty du có quyn tham dir Dai  hi. / 
All shareholders of the Compqny have the right to attend the Meeting. 

- Các c dong, ngui dti din theo üy quyn tham dir Dui hi có mt dung than 
gian quy djnh, phái mang theo giây ti tüy than (CCCD/HO chiu), thu mani tham di va 
lam thu tic dang k vâi Ban to chi.'rc Dui hi. / 

Shareholders and authorized representatives attending the Meeting must be 
present on time and bring identflcation documents (Citizen Identity Card/Passport) for 
registration with the Organizing Committee. 

- Trong thani gian din ra Dji hi, các c dông phái tuân thu theo sir huóiig dn 
cüa Doàn chü tjch, lrng xir van minh, ljch sir, không gay mitt trt tu. / 

During the Meeting, shareholders must follow the Presidium 's instructions, 
behave politely, and avoid causing disorder. 

Quy ch lam vic vh biu quy& tai Di hOl  dng cdong thuling niên nam 2025 / 

Working Regulations and Voting Procedures at the 2025 Annual General Meeting of Shareholders - 2 - 
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- Ngu?i duçic üy quyên tham d? Dti hi dong cô dong khong duçic üy quyên 1ui 
cho ngui khác tham dir Dui hOi. / 

A shareholder who has delegated their voting rights cannot transfer their 
proxy to another person to attend the Meeting. 

Diêu 6. Phát biu kin trong Di hi. / 
Article 6. Speaking at the Meeting. 
C dông dang k ni dung phát biu vOi Doàn chü tjch (thông qua Ban thu kg), 

khi phát biêu hoc can thâo 1un thI giG tay, chi khi duçic ?oan chü tjch nhât tn mài phãt 
biu. Mi c dông phát biêu không qua 3 phüt, nOi  dung can ngän gun, tránh trüng ltp. / 

Shareholders who wish to speak must register with the Presidium (through the 
Secretariat). When speaking or debating, shareholders may only do so after receiving 
permission from the Chairman. Each shareholder may speak for no longer than 3 
minutes. Speeches should be concise and avoid repetition. 

Diu 7: Biu quyt / 
Article 7. Voting 
a) C dông, ngu?i dti din theo üy quyn biu quyt các vtn d tti Dai hOi bang 

phiêu biêu quyêt. / 
Shareholders and authorized representatives shall vote on matters at the 

Meeting using voting ballots. 
b) Co dông, nguori dai diên theo uy quyên tham du Dai hôi dêu co quyên biêu 

quyêt các van dé thuc thâm quyên cüa Di hi, quyên biêu quyêt tuang irng vâi so cô 
phân sâ hctu hoc ducYc Uy quyên. / 

Shareholders and authorized representatives attending the Meeting have the 
right to vote on all matters within the Meeting's authority. Voting rights are based on the 
number of shares held or represented. 

c) CáC vn d biu quyt trong Thu hi: / 
Matters to be voted on at the Meeting; 

- Thông qua các ni dung: dut t 1 It nhât 51% tong so cO phân biêu quyêt cüa 
tat ca c dOng dir hçp chap thun. / 

Approval of matters with at least 51% of the total voting shares of all 
attending shareholders. 

- Bâu b sung thành viên HDQT nhim k' 2022 — 2027: mi CO dOng có tong so 

phiêu bâu tuGng üng vâi tong so cô phân có quyên biêu quyêt nhân vâi sO thành viên 
HDQT ducic bâu Ngurn trung cu thanh viên HDQT dIIGC xac dinh theo sO phiêu bâu 
tInh tr cao xuông thâp, bat dâu tir 1rng ci:r viên có sO phiêu bâu cao nhât cho den khi dü so 

thành viên bâu b sung vào HDQT cia duçxc Dui hi thông qua. Trumg hçirp có nhüng 
irng cir viên dut s phiêu bâu ngang nhau ma can phái loai b6t d dut dü so thành viên 
trüng cir theo quy djnh, thI nguñ nào sâ hUu hotc di din s hthi nhiêu Co phân han së 
duqc Ch9n. Nêu so cô phân sâhUu hotc dai  din s?i hUu ngang nhau, thI nguYi nào có 
trInh d chuyên môn, kinh nghim, thâm niên cong tác cao hcm së duçc ch9n. 

Supplementary election of BOD members for the 2022 — 2027 term: Each 
shareholder has the total number of votes corresponding to the number of voting shares 
multiplied by the number of BOD members to be elected. The elected BOD members are 
determined by ranking candidates from highest to lowest based on the number of votes 
received, starting from the candidate with the highest number of votes until the number 
of additional BOD members approved by the Meeting is reached. If multiple candidates 
Quy ché lam vic và biu quyét tai Dai hOi dng c dông thrling niên näm 2025 / 
Working Regulations and Voting Procedures at the 2025 Annual General Meeting of Shareholders - 3 - 
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receive the same number of votes for the final available position, a selection process will 
be conducted based on pre-defined criteria. The candidate who owns or represents 
ownership of more shares will be selected. If the number of shares owned or represented 
is equal, the candidate with higher qualjfications, experience, and seniority will be 
selected. 

d) Ban kim phiu cüa Di hi gm 07 ngithi do Thu hi d cir hotc Doàn chU 
tjch giâi thiu và duçc Di hi thông qua. Ban kiêm phiêu có trách nhim kiêm phiêu 
biu quyt, téng hçp kt qua va báo cáo kêt qua các ni dung biêu quyêt truâc Dui hi. / 

The Vote Counting Committee at the Meeting consists of 07 members, 
introduced by the Presidium and approved by the Meeting. The Vote Counting 
Committee is responsible for counting votes, compiling results, and reporting voting 
outcomes before the Meeting. 

Diêu 8. Biên ban Thu hi / 
Article 8. Meeting Minutes 
Tt cã các ni dung tai  Dti hi phái duçc thur k Di hOi  ghi vào biên bàn. Biên 

bàn Di hi phãi di.rçc dQc và thông qua tnrâc khi be mc Diii hi. / 
All content discussed at the Meeting must be recorded in the official minutes. The 

meeting minutes must be read aloud and approved before the Meeting concludes. 

Biu 9: C dông, ngithi di din theo üy quyn tham dir Dui hi phài chip hành 
nghiem chinh quy ch lam vic cüa Dui hi. Co dông vi phtm quy chê nay thI tüy theo 
müc d cii th, Doàn chü tjch se xem xét và có hInh thrc xi:r l theo quy djnh cüa pháp 
1ut hin hành. / 

Article 9: Shareholders and authorized representatives attending the Meeting 
must comply with the regulations. Any shareholder who violates the regulations, 
depending on the severity, may be considered for formal handling under applicable laws 
by the Presidium. 

Trên day là quy ch lam vic và biu quyt tui Di hOi  dng c dông thumg niên 
näm 2025 cüa Cong ty cô phân cap nuâc Chçi Lan. Quy chê nay có hiu hrc ngay sau khi 
duçc Thti hi dông cô dông biêu quyêt thông qua. / 

Above is the Working Regulations and Voting Procedures at the 2025 Annual. 
General Meeting of Shareholders of Cho Lon Water Supply Joint Stock Company. This 
regulation takes effect immediately after being approved by the General Meeting oJ\ 
Shareholders. * 

BAN TO CH1J'C / ORGANIZING COMMITTEE 
BAI HOI BONG cO BONG THUNG NIEN NAM 2025 / 

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

Quy ch lam vic vh biu quy& tai Dai hOi dng ct doug thuing niên nAm 2025 / 
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TONG CONG TY CAP NlioC SAI GON 
TRACH NHIM Het.  HAN MOT THANH VIEN / 

SAIGON WATER CORPORATION 

CONG HOA X.A HOI CHU NGITIA VnT NAM / 
THE SOCIALIST REPUBLIC OF VIETNAM 

Dc lp — Tty do — lipth phtic / 
Independence — Freedom — Happiness 

CONG TY CO PHAN CAP NU'OC CHQ LON / 
CHO LON WATER SUPPLY JOINT STOCK 

COMPANY 

   

Thanh ph'j Ha Chi Minh, ngayS thang nain 2025, 
Ho Chi Minh City, day,LW month. year 2025 S6 I No: j...63 /BC-CNCL-KHDT 

BAO CAO I REPORT 
Ket qua thkrc hin nhqm vu san xuAt kinh doanh, 

phtrang htromg, nhqm vu tr9ng tam va giai phip chti yeu nam 2025 / 
Results of Business Production Task Implementation, 

Directions, Key Tasks, and Main Solutions for 2025 

A. TiNH HINH THVC HIEN / CURRENT SITUATION 
I. DAC DIEM TIMI HiNH / 

CHARACTERISTICS OF THE SITUATION 

Nam 2024 chd d narn cda Thanh ph 6 la "Quye't tam thgc hien hieu qua 
chuyen dOi s6 \fa Nghi quye't so 98/2023/QH15 cüa QuOc hi". IVIvc tieu de ra 
vâi cac don vi cap nuerc la dam bao cap nu& an toan, lien tvc, dap img 100% 
nhu cau sir dung nuoc sach cüa nguoi clan thanh,pho. Wong thoi xay dkrng m6i 
tnrerng lam viec hien dai, hieu qua; nang cao chat luong dich vi gop phan tao 
niem tin lchach hang va nang cao nang suat lao dOng. / 

The theme for 2024 of the City is "Determined to Effectively Implement 
Digital Transformation" in accordance with Resolution No. 98/2023/QH15 of 
the National Assembly. The goal for water supply units is to ensure a safe, 
continuous, and 100% adequate supply of clean water to city residents. At the 
same time, efforts are directed toward modernization and efficiency in 
operations, improving service quality to build customer trust and enhancing 
labor productivity. 

Can cd Nghi quye't sO 37/NQ7CNCL ngay 29 thang 03 narn 2024 ciia Hi 
&rig quan tri Cong ty Co phan Cap nuerc Chg Lon va tren cci s cac chi tieu, 
nhiem \Ty nam 2024, Cong ty Co ph.an Cap nuerc Chg Lo'n dat mOt so' lc& qua 
nhu sau: / 

Based on Resolution No. 37/NQ-CNCL dated 29/03/2024, from the 
General Meeting of Shareholders of Cho Lon Water Supply Joint Stock 
Company and in line with the set targets and tasks for 2024, the Cho Lon Water 
Supply Joint Stock Company has achieved the following results: 
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II. INIVC Titu KE HoAct' NAM 2024 / 
TARGETS AND PLANS FOR 2024 

San lugng nuac tieu thv: 108 trieu m3. / 
Planned water production: 108 million m3. 

Doanh thu 	nu&c: 1.289 tY 088 trieu deg. / 

Revenue from water sales: 1.289,088 billion VND. 

Duy tn t le 100% hP dan tren dia ban dupe cap nueic sach. / 

100% coverage of clean water supply to households in the service 
area. 

Bao dam chat lugng nuac sach cho cac nhu cu sinh hog, dich vi.i va 
san xua't. / 

Ensuring water quality meets the standards for daily use, services, and 
production. 

Tip tvc thvc hien 02 chuang trinh mvc tieu "Cai cach hanh chinh, 
nang cao chat luvng djchvi khaeh hang gan lien chucmg trinh do thi hod thanh 
phP thong minh, giâi guy& kip then teen m9i linh vvc quail lY mang lu&i va giâi 
quye't thac mac, sir co cap mrac cho khach hang nhanh nhat" va chuang trinh 
"I:rng ding cong nghe thong tin trong mpi rinh wc hog dPng, phan dau den 
nam 2025, m9i thu tic, ho sa dich vv cap nuerc deu dugc giai quyet trvc tuy'L 
qua he thong thong tin din tir cüa dcm vi" dam bao sv hai long dm khach hang 
sir dkmg nuarc. / 

Continue implementing two key programs are 'Administrative reform, 
improving the quality of customer service associated with the smart city 
urbanisation program, promptly addressing all areas of network management 
and resolving customer inquiries and water supply issues as quickly as 
possible" and program "Applying information technology in all areas of 
operation, striving by 2025, all procedures and documentation related to water 
supply services will be resolved online through the electronic information 
system of the unit", ensuring customer satisfaction with the use of water. 

Ty le thdt thoat nuov dui mire 13,5%. / 

Reduce water loss rate to below 13,5%. 

Nang cao chh lugng ca s& ha t.'ng, cong nghe k5 thut, dao to bPi 
clueing nguon nhan lvc. / 

Improve infrastructure quality, technical technology, and human 
resource training. 
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III. KET QUA THI1C HItN (DiNH KEM PHI; LK) / 
PERFORMANCE RESULTS (ATTACHED APPENDIX) 

3.1 Cong tic sin xuAt kinh doanh / 
Business Production Activities 

STT / 
NO. 

NO! DUNG / 
CONTENT 

DON VI 
TiNH / 
UNIT 

Kt 
HOACH 

NAM 2024/ 
2024 

PLAN 

THVC 
HItN 
NAM 
2024/ 
2024 

ACTUAL 

THI1C 
114N 
NAM 
2023/ 
2023 

ACTUAL 

SO SANH 'CET 
QUA NAM 2024 / 
COMPARISON 

WITH 2024 
RESULTS 

Veil ICH 
2024 	(/0) 

/ 
COMPA 
RISON 
WITH 
2024 

PLAN 
(%) 

vi 
- NAM 

2023 (%) 
I 

COMPA 
RISON 
WITH 

2023 (%) 

(1) (2) (3) 
(5)—(2)/(I 

) 
(6)—(2)/(3) 

1 
San lugng / 
Water 
production 

1.000m3  108.000 108.632 108.602 100,59% 100,03% 

2 

Doanh thu 
ti'an nugc / 
Water 
revenue 

Tr.clo'ng / 
Million 

VND 
1.289.088 1.285.660 1.285.316 99,73% 100,03% 

3 

Gia ban binh 
quail / 
Average 
selling price 

D6ng / 
VND 11.936 11.798 11.789 -138 8 

TOng quan ye ket qui kinh doanh / 

Business Performance Overview 

San 1u9ng nuerc tieu thy dat 108 trieu 632 ngan m3, dat 100,59% so vii 
ke hoach va bang 100,03% so voi nam 2023. / 

Water consumption reached 108.632 million m 3, achieving 100,59% of 
the plan and 100,03% compared to 2023. 

Doanh thu dat 1.285 tST 660 trieu d'ong, dat 99,73% so vi Ice hoach va 
bang 100,03% so vari nam 2023. / 

Revenue reached 1.285,660 billion VND, achieving 99,73% of the plan 
and 100,03% compared to 2023. 

Giá ban binh quan dat 11.798 ding, thAp hcm 138 cl6ng so voi ke hoach 
va cao hon 8 (tong so vi nam 2023. / 



Average selling price was 11.798 VND/m 3, 138 VND lower than the 
planned price but 8 VND higher than in 2023. 

TST 1 thgc thu dat 99,00%, bing vi Warn 2023 (99,00%). / 

Collection rate reached 99,00%, the same as in 2023 (99,00%). 

Ngoai ket qua ten, cong ty con thgc hien cac ding tac: / 

In addition to the above results, the company also carried out the following 
tasks: 

Cap nhat dinh danh 59,15% luong khach hang dia cong ty. / 

Updated identification information for 59,15% of customers. 

G'an moi 2.390 d6'ng h;zi nuac, dal 119,50%. / 

Installed 2.390 new water meters, achieving 119,50% of the target. 

Thay dinh kST 69.380 d6ng h nu& het nien han, dat 107,09%. / 

Replaced 69.380 expired water meters, achieving 107,09% of the 
target. 

Tip nhan, giai quyet gan 47.500 yeu cu dich NTIJ tir khach hang. / 

Handled nearly 47.500 customer service requests. 

Day mph tang cueing cOng tac kiem tra tinh twig sir ding ntreYc va 
(long ho nu&c, kip thei phat hien cac hanh vi gian1an, vi pham qui dinh sir di,mg 
nuoc... qua dO truy thu &rot 41.753 m3  mroc vi pham. / 

Strengthened inspections of water usage and meters, detecting 
fraudulent activities and violations in water usage regulations. As a result, the 
company recovered 41.753 m 3  of misused water. 
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3.2 Cling tic giim that thoit mare / 
Water Loss Reduction Efforts 

TS7i that thoit nuirc (%NRW) theo chuan 1 teen toan dia ban / 
Water Loss Rate (%NRW) according to Standard 1 Across the Entire Area 



Dan giii / 
Description 

Thkrc hien 
dam 2023 

/ 
2023 

Actual 

, 
Ke ho4ch 

dam 2024 / 
2024 Plan 

• 
Ket qua 

, 

dam 2024 
/ 

2024 
Results 

Thtrc hien 
... 	• 	• nam 2024 

. 
so vol.  am 

2023 / 
2024 Actual 

vs. 2023 

/ 
 

Thtrc hien 
... 	• 	• nam 2024 so • 

voi " ke ho#ch 

2024 Actual 
vs. Target 

TS,' l'e TTN theo m3  
(theo thing) / 
Water Loss Rate by 
m3  (Monthly) 

14,18% 13,50% 11,80% -2,38% -1,70% 

TS,  le TTN theo ngay 
/ 
Water Loss Rate by 
Day 

13,99% 13,50% 12,68% -1,31% -0,82% 

De keo giarn t-S,  le thAt thoat nu& nhu tren, cong ty dã n8 11..rc thvc hien 
nhieu giài phap nhu sau: / 

To reduce the water loss rate mentioned above, the company has made 
significant efforts by implementing the following solutions: 

— Van hanh n dinh mang luOi cp nuoc, quail 1 lu-u 1u9ng va áp hrrc 
nueic tr xa lien tgc 24/7. Dam bao áp lirc va urn lugng phü h9p ten toan mang 
luoi cap nuarc cña Cong ty dam bao cung cap day d-Ci nuarc sach cho nguei dan 
ten dia ban Qua'ri 5, Quari 6, Qu"an 8, Quail Binh Tan. / 

Ensuring the stable operation of the water supply network, managing 
water flow and pressure continuously 24/7. Maintaining appropriate pressure 
and flow across the company's entire water network to ensure an adequate 
supply of clean water to residents in District 5, District 6, District 8, and Binh 
Tan District. 

— 	Quy hoach 1p Tat \TA quan VT 14 tram quan tr&c, 72 van dieu fiat va 153 
DMA tren toan dia ban cong ty. Dam bao 100% so DMA hog Ong on dinh va 
lien tkic thvc hien giam that thoat nuor chü dOng tai cac DMA. Ket qua ghi nh5n 
có han 60% so DMA dat tST le that thoat nueyc thap hcm invc tiou kê hoach 
13,5%. / 

Planning the installation and management of 14 monitoring stations, 
72 regulating valves, and 153 DMAs across the entire service area. Ensuring 
that 100% of DMAs operate stably and continuously to actively control water 
loss within the DMAs. Results indicate that more than 60% of DMAs have a 
water loss rate lower than the planned target of 13.5%. 

I No. 
STT A  

Qu4n / District 

_ 

So trvn quan 
trac / Number 
of Monitoring 

Stations 

So van then 
ti t / Number 
of Regulating 

Valves 

So DMA! 
Number of 

DMAs 

1 Quan 5 / 
District 5 02 13 15 

2 Q4ri 6 / 
District 6 03 13 25 

ZZr 
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STT 
I No. 

Qu4n / District 

So trm quan 
r t ac / Number 

of Monitoring 
Stations 

So van (lieu 
tit I Number  

of Regulating 
Valves 

A 
SD1VIA / 
Number of 

DMAs 

3 
Quan 8 / 
District 8 

04 17 42 

4 Qua‘n Binh Tan / 
Binh Tan District 

05 29 71 

Ting/ Total 14 72 153 
Ap dvng trang thiet bi cong nghe cao, lap &at DI-IN thong minh (gem 

400 DI-IN cong nghe song RF va 300 DHN cong nghe NB-IoT). / 
Implementing high-tech equipment, installing smart water meters 

(including 400 RF wave technology water meters and 300 NB-Ior technology 
water meters). 

Thvc hien cong tac de va sira be ngArn hep 13'T, dva vao dc tha timg 
quan va tinh hinh thvc te len ke hoach thvc hien, tru tien cac khu vvc that thoat 
nu& cao, khu vvc mei &rev tang ap...phat hien kip tiled cac trueng h9p re ri de 
sira chüa gin') keo giam tSTl TTN met each nhanh chong. / 

Conducting reasonable underground repairs and maintenance based 
on the specOc conditions of each district and the actual situation to develop an 
execution plan. Priority is given to areas with high water loss rates and newly 
developed areas where pressure is increasing., timely detection of leaks for 
prompt repairs helps to reduce water loss rates more quickly. 

Chfi deng phi hep vth cac chü du tu dv an nang cdp do thi ten dia. 
ban Qua'n 5, Quan 6, Quan 8, Quan Binh Tan de' kip then xir 157 giao cat vi Ong 
cap rn,rc, thvc hien thay dai va cai tao Ong mvc gop phdri fiat kiem chi phi \fa 
han che viec thi cong be Ong, giam ti 1 that thoat 	/ 

Proactively coordinate with project investors in urban upgrading 
projects in District 5, District 6, District 8, and Binh Tan District to promptly 
address water pipeline disconnections. Implement pipeline replacement and 
renovation measures to reduce costs, minimize excavation work, and decrease 
the water loss rate. 

Thuong xuyen t chirc kiem tra, giam sat hien tang mang hi&i cdp 
nu6c, hep tac chat che volt chinh quyen dja phuang, Se Ban nganh ha tang k5T' 
thuat c6 lien quan. Nhe de som phat hien cac trueng hep xi, be noi hoc viec 
xam pham dueng Ong cap nuac cna cac don vi ngoai de son. xir 15T Ich.ac phvc 
dung k'y thua.t, giap dam bao de ben tuyen Ong, ha.n che luang nuov bi thdt thoat 
va ho try tinh toan truy thu luvng nuoc thdt thoat &rev chinh xac, day du. / 

Regularly conduct inspections and monitor the current status of the 
water supply network in close cooperation with local authorities and relevant 
technical infrastructure departments. Early detection of leaks, surface pipeline 
failures, or unauthorized interference with water supply pipelines from external 
units allows for timely technical corrections. This ensures pipeline durability, 
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limits water loss, and supports accurate and comprehensive water loss tracking 
calculations. 

— Nang cao vai tro cüa nhan vien quan 1 khu vdc (caretaker) trong cong 
tac quan 1, van hanh DMA. DO tim be n6m chd dOng phat hien, sda chaa kip 
then cac sr co re) ri, be Ong cap nuOc. To chdc ung trgc, kip thoi san sang khac 
phvc cac sr ce:• cap nuarc dc bit la trong cac dip 16', tét. T6 chdc cho nhan vien 
tham gia cac lop dao tao chuyen de,  ye quan 1T van hanh DMA, do sda be, he 
thOng thong tin dia 15,  GIS, chuyen doi 	/ 

Enhance the role of area caretakers in managing and operating 
DMAs. Actively detect underground leaks and promptly repair pipeline failures. 
Establish on-call teams ready to handle water supply issues, especially during 
holidays. Organize training sessions for staff on DMA management, leak 
detection, geographic information systems (GIS), and digital transformation... 

— 	TO chIrc hi the'D chuyen d ve nhiem vci Caretaker ket h9p vai cac giai 
phop cap nuO•c an toan: Hi thao tap trung vao viec chia se kinh nghiem va thao 
luan cac giài phap cai tien nharn nang cao hieu,qua quan l, bao tn h thong cap 
nuac, dam bao cung cap nuOt sach, an toan, on dinh cho nguin dan; xem xet, 
danh gia toan din cac nhiem \Tv lien quan, td do de xuat cac giai phap ten tru 
boa van hanh va giam thieu that thoat cling nhu that thu nuerc va lam ro chdc 
nang, nhiem v va vai tre quan tr9ng dm Caretaker trong cong tac quail 1 mang 
luoi cap nuck. / 

Organize specialized workshops on the role of Caretakers combined 
with safe water supply solutions are: Workshops focus on sharing experiences 
and discussing improvement solutions to enhance management efficiency, 
ensure a clean, safe, and stable water supply for residents, assess and evaluate 
all related tasks to propose operational optimization solutions, minimize water 
loss, and reinforce the function, duties, and vital role of Caretakers in managing 
the water supply network. 

— Van dijng tOt cac dng dling ding nghecüa Cong ty (he thOng logger 
quan trac trgc tuyen, Waternet, Web GIS, he thOng van PRV dieu khien tr xa . . 
.) de hiz'l try quan l)'7, diem lai hieu qua cao trong boat dOng cung cap nuerc cüa 
Cong ty. Dong then khong la la viec cài tien cac phan mem nhu Nang cap phan 
mem Waternet: &rig 130 cac datalogger teen toan mang luâi, sira cac loi va. cai 
dat canh bap cho toan bO logger. / 

Utilize the company's technology applications (such as the online 
monitoring logger system, Waternet, Web GIS, and remotely controlled PRV 
systems, etc.) to support management, bringing high efficiency to the company's 
water supply operations. Additionally, efforts have been made to upgrade 
software such as Waternet, ensuring synchronization of dataloggers across the 
entire network, fixing errors, and installing alert systems for all loggers. 

3.3 Cong tic au fir xiy chyng, thy in mua sim / 
Construction Investment and Procurement Projects 

Ve (tau tu xay chrng, cOng ty dat ket qua nhu sau: / 



9 

Regarding construction investment, the company has achieved the 
following results: 

SIT / 
No. 

N6i dung / Content 
Ke hoach 2024 

I 2024 Plan 

Ka qua 
nam 2024 / 

2024 Results 

TST 18 
hoar' thanh / 
Completion 

Rate 

1 
SO cong trinh / 
Number of projects 

30 29 96,67% 

2 
Kh6i lucmg / 
Volume 

34.843 38.028 109,14% 

3 
Gia tri giai ngan / 
Disbursement value 

76.413 75.681 99,04% 

Trong nam cong ty dlã n hrc tri8n khai 'loan Vat cac cong trinh du tu 
xay di:mg dung tien d6, dü khoi lugng va co. ban hoan Vat ice hoach giai ngan (dat 
99%). / 

Throughout the year, the company has made great efforts to complete 
construction investment projects on schedule, with the required volume, and has 
essentially completed the disbursement plan (achieving 99%). 

01 cong trinh Phat trien mang luoi cap nu& vuong tra ngai khach quan 
khau thoá thuan huong tuy8n vói cac don vi ha tang k5T-  thuat. Tuy nhien den 

giai don cuoi nam cong ty cang dã thao g'O. dugc tra ngai de trien khai trong 
nam 2025.! 

01 project for Expanding the water supply network encountered 
objective obstacles in negotiating the routing agreement with technical 
infrastructure units. However, by the end of the year, the company had resolved 
these issues and planned to implement the project in 2025. 

Ve dg em mua sam, cong ty dà hoan thanh 10 goi thAu mua sam, giai 
A quyet cac nhu cau ye: / 

Regarding procurement projects, the company has completed 10 
procurement packages to meet the following needs: 

+ Ngu6n cung img vat tu phijc Iry cong tac van hanh duy tu bao duong 118 
thong duemg 'Ong cap nithc. / 

Supplying materials for the operation, maintenance, and upkeep of the 
water pipeline system. 

+ Trang,thiet bi ca gicri h'sti trg nguoi lao d6ng trong qua trinh thi ding, di 
chuyen giUp tiet ki8m then gian, sire lirc. / 

Procuring mechanized equipment to assist workers during 
construction and transportation, helping to save time and labor. 

+ M r6ng, nang cap nn tang ca so• ha tang va hi"8n dal hod trang thi let bi 
cila ding ty (118 th6ng SAN phvc vi.1 cho ding tac,xay di,mg trung tam dir 1i'8u tap 
trung, DHN din dr, van dial ti6t áp lvc, ban quyen phan mem WaterGEMS). / 

Expanding and upgrading infrastructure platforms and modernizing 
the company's equipment (including a SAN system for centralized data center 
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development, electronic water meters, pressure-regulating valves, and 
WaterGEMS software licenses). 

+ T8 chuc kham sue khoe dinh IcS7 h&ng nam, b8 sung them che d0 bao 
hiem nh'an tho cho toan 1)0 nhan vien, tang cueing dal ng0, dam bao diêu kin tot 
nhat de nguoi lao Ong an tam ding tac. / 

Organizing annual health check-ups, adding lift insurance benefits for 
all employees, and enhancing employee welfare to ensure the best working 
conditions and peace of mind. 

3.4 Cai each hanh chinh, nfing cao chAt luvng phyc vi khach hang va 
eng dyng cong ngiq thong tin (CNTT) / 

Administrative Reform, Customer Service Enhancement, and 
Information Technology Application 

Cai each thu tic hanh chinh, nang cao chat lugng phuc \nu khach hang luon 
la cong tac &roc -au tien hang dau cüa cong ty, voi cac ket qua dat &roc nhu sau: 

Administrative procedure reform and improving customer service quality 
remain the company's top priorities, with the following key achievements: 

Da dang hod cac hinh thire thu thap dinh danh khach hang nhu: Thu 
thap thong tin dinh danh ket hop doe so, me( chIrc nang khach hang tu cap nhat 
online th8ng qua website, phoi hop chat che vri chinh quyen dja phuang phat va 
nhan 118 so dinh danh den tang nha khach hang, each(' chung cu. / 

Diversij>ing methods for collecting customer identification data, 
including integrating identification data collection with meter reading, enabling 
customers to update their information online via the webs ite, and working 
closely with local authorities to distribute and collect identification documents 
directly from individual households and apartment complexes. 

Dieu chinh dinh mdc nuov, gia bieu mOt each (fang b0vIm ket qua dinh 
danh, dam bao quyen loi hop phap cUa khach hang. / 

Adjusting water usage quotas and pricing structures in alignment with 
identification results ,to ensure customers' legal rights. 

Hohn tat kiem tra danh giá n0i b0 Ian 02: cac quy trinh boat dOng cüa 
cong ty theo tieu chuan ISO 9001:2015,1)0 may van hanh cila ding ty ngay cang 
hoan thin theo huang chuyen nghiep, hien dai. / 

Successfully completing the second internal assessment of company 
operations in accordance with ISO 9001:2015 standards, continuously refining 
the company's operations towards a more professional and modern model. 

— Cai thin then gian xa 1 h8 so n0i 130: Lien tue nang cap va xay dung 
phan mem, tang dung ho trg quy trinh lam viec theo quy dinh cda ding ty, giUp 
giam then gian xlr 1 ho so. / 

Improving internal document processing times by continuously 
upgrading and developing software applications that support workflow 
processes according to company regulations, reducing processing time. 

— SIr dung img dung van phong din 	tich hop chit k)'T s8 
(eoffice.capnuoccholon.com.vn) va áp dung chUng thu din tlr cho cong tac 
hop dong din tIr (Om On mot sang ten...) / 
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Utilizing an integrated electronic office application with digital 
signatures (eoffice.capnuoccholon.corn.vn) and implementing digital certificates 
for electronic contract signing (including new installations, ownership transfers, 
etc...) 

Nang cap ha tang va dich vv: Cai tao sira chira van phong, 1p dat he 
theing thang may, nang cap ha tang ciia ding ty tao mOi tnxOng lam viec thuan 
lçvi cho nguei lao dOng va khach hang thoai mai khi den lien he cong tac. / 

Upgrading infrastructure and services: Renovating office spaces, 
installing elevator systems, and improving company infrastructure to create a 
more convenient working environment for employees and a comfortable 
experience for customers visiting for business transactions. 

De an phat trien ding nghe thong tin giai doan 2021 —2025: Trien khai 
15 hang 'nye nang cap phan cimg, cài tien phan mem trong dO quan tr9ng nhat 
la dua vao sir dvng ca sà dir lieu SAN va }loan thin xay di,xng He thong quan 
NOC (02 hang mvc tr9ng tam trong d&' an CNTT giai doan 2021-2025). / 

Implementing the Information Technology Development Plan for 2021- 
2025: Executing 15 hardware upgrades and software improvements, with a 
primary focus on deploying a SAN database system and completing the NOC 
Management System (02 core components of the 2021-2025 Information 
Technology plan). 

Chia tr9ng du tu h th6ng bao mat thong tin, cac thi& bi bao mast 
phOng chor ng tin tac, ma dOc: Thiet bi ADC (Application Delivery Controllers), 
Waf (Web Application Firewall), NAC (Network Access Control), He thCing 
PAM (Privileged Access , Management), thi& bi Wong lira Check Point, 
Fortigate...nham bao v toi da an toan thong tin Ichach hang, dit lieu doanh 
nghiep va dam bao cac boat dOng san xuat kinh doanh van duy tri hog. Ong 
trong cac tinh huong xau. / 

Investing in information security systems and cybersecurity defense 
equipment to protect against hackers and malware. This includes ADC 
(Application Delivery Controllers), WAF (Web Application Firewall), NAC 
(Network Access Control), PAM (Privileged Access Management), and firewall 
systems such as Check Point and Fortigate ...ensure maximum security for 
customer information, corporate data, and the continuity of business operations 
even in adverse scenarios. 

3.5 Kt qua d#t dinic / 
Achievements 
San lugng tieu thy dat mvc tieu k hoach nam. TST le that thoat nuoic 

chrgc duy tri &Teri 13,5%. / 
Water consumption met the annual target, with the water loss rate 

maintained below 13,5%. 
Tip tyc duy tri, dam bao tST le 110 dan ten dia ban ducic cung cap nu& 

sach 100%. Viec,diL hea, quan l mng hthi luon on dinh áp lc va chat luang 
nu&c, dam bao cap nuot lien tvc va an toan. / 
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Continued to ensure 100% of households in the service area have 
access to clean water. The company maintained stable network pressure and 
water quality, ensuring continuous and safe water supply. 

ChU tr9ng day manh ding tac nang cao chat lugng phkic vu khach hang, 
cai each thu tuc hanh chinh. / 

Focused on enhancing customer service quality and streamlining 
administrative procedures. 

Hoan thanh ding tac gia c bao mat thong tin cila cong ty, ding nhu 
khong ngirng cai tien them cac phan mem, Ung dung cong nghe thong tin trong 
hoat dOng cüa cac phong ban di. / 

Successfully reinforced information security while continuously 
improving software applications and information technology solutions across 
company departments and teams. 

Cai tao sira chila van phong, hi truemg, san vuem, 1p dat thang may de 
hoan thin moi truemg, lam viec, tao thuan 10 cho ngued lao dOng an tam lam 
viec, nang cao nang suat. / 

Renovated offices, conference halls, and outdoor spaces, installed 
elevators, and improved the working environment to provide better conditions 
for employees, fostering productivity. 

Hoan tat phan 16n cac hang mkic nang cap ha tang cong nghe thong tin, 
bao mat ca so.dtr lieu (dua he thOng SAN vao hoat dOng) va chuan bi trien khai 
van hanh He thOng quan b'TNOC vao dau nam sau. / 

Completed most IT infrastructure upgrades and data security 
enhancements (including the SAN system going live) and prepared for the NOC 
Management System to be operational at the beginning of next year. 

3.6 Din tail 
Challenges 
Giá ban binh quan thap hcm 134 &Mg so vari ke' hoach. / 
The average selling price was 134 VND lower than planned. 

— 	Lugng ,dong hO nuc'Yc c6 tieu thki tCr 0-4m3  van dao &Ong 6.  muc 12% 
tong so dOng ho nu& cong ty dang quan 1. Chua the keo giam On dinh cac 
(long hO tieu thki thap nay. / 

The proportion of water meters with consumption between 0-4m3  
remained at 12% of the total meters managed by the company, with no stable 
reduction in low-consumption meters. 

— 	TSTl cap nhat dinh danh c6 du hieu chfing sau khi dat moc 50%, t.S7' 
le dinh danh danh ba (38,60%) chua tucmg xi:rng vâi tST le dinh danh nhan khau 
(59,15%). / 

The customer identification update rate has stagnated after reaching 
50%, with the directory identification rate (38,60%) lagging behind the 
population identification rate (59,15%). 
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B. MIJC TIEU, NHItM VI.5 NAM 2025 / 
GOALS AND MISSIONS FOR 2025 

Muc tieu, phuring htthng phat trien / 
Development Goals and Strategic Direction 

Cong ty phat trian On dinh, ban vilng, hi nhap. Xay dung hinh anh,cong 
chuyen nghiep tit cung cap dich vii den quail VT van hanh mpg lugi cap nugc, 
nang cao thugng hieu uy tin cong ty. / 

The company aims for stable and sustainable growth, integrating with 
modern standards while enhancing its professional corporate image from 
service provision to network operation and management, strengthen its brand 
reputation. 

Tier' tvc duy tri tY' le 100% hO dan teen dia ban dugc cap nuoc sach, an toan 
va lien tic. Dam bao áp lirc mang lugi dugc diau tiat va kiam sok. tot. 

Continue to ensure 100% of households in the service area have access to 
safe, continuous, and high-quality water supply. Maintain stable and well-
regulated network pressure. 

Hoan thanh cac chi tieu ka hoach, nhiem vii ding ty da ra va do Tong Cong 
ty Cdp nugc Sai Gen TNHH MTV giao. / 

Achieve all planned targets and tasks set by the company and those 
assigned by Saigon Water Corporation. 

Giam tSlle that thoat nugc ben viIng theo 10 trinh dã de ra. / 
Sustainably reduce water loss in line with the established roadmap. 

, Tier) tvc day mph dng ding ding nghe thong tin, chuyan doi so... g6p 
phan thvc hien cai tian thu tkic hanh chinh, nang cao chat lugng phijc vii khach 
hang, fang cuong hinh anh truyen thong doanh nghiep. / 

Further promote information technology applications and digital 
transformation, streamlining administrative procedures, enhancing customer 
service quality, and strengthening corporate communication and branding 

Gitr viMg hieu qua hot dOng san xuat kinh doanh, gia tang lgi nhua.'n, thvc 
hien day dü nghia vii tai,chinh vài nha nuac; dam bao thu nhap va timg buck 
nang cao dad song vat chat, tinh thAn cho nguei lao dOng. / 

Maintain strong business performance, increase profitability, fulfill 
financial obligations to the state, and ensure stable income growth and 
improved living standards for employees. 

Nhiem vu , gifii phi') thtyc hien / 
Missions and Implementation Solutions 

Nham thgc hien hoan thanh cac miic tieu nhiem vi dã de ra, cong ty can 
phai tiep tpc phat buy nhang the manh san c6 va khac phvc nhimg han che, 
trong do can tap trung \Tao cac van da sau: / 

To successfully achieve the outlined objectives, the company must continue 
leveraging its strengths while addressing existing limitations, the focus should 
be on the following key areas: 

1. Thtyc hien cfic chi tieu k hoych nam 2025 (theo phy lye dinh kern) / 
Achieving the 2025 Plan Targets (as per the attached appendix) 
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Lap 18 trinh, tin dO thvc hien theo tixng giai doan, dat mvc tieu cy the 
cho timg moc then gian, dix trü cac tinh huong bat lgi có the phat sinh va dua ra 
cac giai phap thvc hien pha h9p kha nang don vi, trien khai phan bô nhan lvc va 
sir dung nguon von h9p 1 ngay tir dau nam de dam bao hieu qua thvc hien ke 
hoach. / 

Develop a roadmap and implementation timeline for each phase, 
setting specific goals for each milestone, anticipate potential challenges and 
devise feasible solutions tailored to the company's capabilities, allocate human 
resources and financial capital efficiently from the beginning of the year to 
ensure successful execution of the plan. 

Chu tr9ng nhieu ban viec cai lien cac bin phap nghiep vii trong cong 
tac quan l va phvc vv khach hang de tang san 1u9ng nu6c tieu thy va doanh thu 
tien ntrac dat ké hoach de ra, áp dung cac kenh thu 110, nhac nci qua tin nhan de 
tan thu,...tang cao tST l thvc thu &rang nhien. / 

Place greater emphasis on enhancing management and customer 
service strategies to increase water consumption and revenue in line with the set 
targets. Utilize various payment collection methods, including reminder 
messages for overdue payments, to maximize the natural collection rate. 

Thvc hien ca che kiem tra, giam sat n8i 1)0 de chuan boa trong ding tac 
va trong nghiep vv quan l. Xay duns chinh sach khen thikrng,ci:mg nhu che tai 
xr phat thich clang trong ding tac chong that thoat nu6c. Khuyen khich phat huy 
tinh tv giac, tinh than trach nhiem cüa nguai lao dOng. / 

Establish an internal inspection and monitoring mechanism to 
standardize operational and management processes. Implement reward policies 
as well as penalties in water loss prevention efforts. Encourage self-discipline 
and a strong sense of responsibility among employees. 

2. Giam hoi dun 0-4m3  
Reducing Water Bills in the 0--4m3  Range 

Tip tvc day manh trien khai chuang trinh va'n Ong khach hang (trong 
do chii tr9ng viec phoi h9p \Teri chinh quyen dia phuang,va Tong C6ng ty Cap 
nuOc Sai Gen TNHH MTV) han che khai thac mx6c ngam, clang died ket h9p 
nhieu giai phap chuyen mon nghiep vu dé giam lucyng DEIN tieu thy dr 0 -4 m3./ 

Continue customer engagement programs, working closely with local 
authorities and Saigon Water Corporation to discourage groundwater 
extraction while applying various technical and operational measures to reduce 
the number of meters recording 0-4m3  consumption. 

Thvc hien cac giai phap giam hod. clan 0m3  khac: van dOng khach hang 
ngung sir dung 2 nguon nuac, kiem tra cac dia chi sir dung 1 nguOn nuot nhung 
nghi ng6 gian 1n, lap th6ng bao ngung,dich vii cap nu& giri dia phutmg d6i veri 
cac dia chi tiou thy =0m3  khong the tiep can DHN, DHN dat ben ngoai, khong 
the lien lac, khach hang tix choi cam ket sir dung nu6c. / 

Implement additional solutions to reduce 0m3  bills: encourage 
customers to stop using two water sources, inspect addresses using one water 
source but suspected of fraud, and issue notices to discontinue water supply 
service to localities for addresses with 0m3  consumption that are inaccessible to 
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meters, meters placed outside, uncontactable customers, or customers refusing 
to commit to water use. 

— Thvc hien thoa thuan viec sir dung nirac vth khach hang de nghlgn 
dang ha nuac, han che tôi da phat sinh dang ha nuac 0 — 4 rn3. / 

Negotiate water usage agreements with customers requesting new 
water meter installations, ensuring minimal occurrences of 0 — 4 m3 . 

Phai hop chat che vci Trung tam Kim soat benh tat Thanh pho, chinh 
quyen dja phucmg va cac bao dai nham tang cueing thgc hien cac chuang trinh 
truyen thong, van dang nguai clan sir dung nu& sach, tuyen truyen ve nguy co, 
tac hai cüa viec khai tilde nuac ngam. / 

Work closely with the City Center for Disease Control, local 
authorities, and media outlets to strengthen public awareness campaigns, 
encouraging clean water usage and educating the public on the risks and 
negative effects of groundwater extraction. 

3. Nang cao chAt hrcyng phtic v 1i khich hang / 
Enhancing Customer Service Quality 
Nang cap co sâ vat chat, tang thiet bj hi'en dai de dam bao sr tin nghi 

va tao trai nghiem tot cho khach hang. / 
Upgrade infrastructure and modern equipment to ensure convenience 

and provide an optimal customer experience. 
Ta'p trung dao tao chuyen m8n, nghiep vu va k'S'T nang giao tiep cho di 

ngü nhan vien. Chia tong sir dung ngon tir nhe nhang, tap an Wong than thin, 
chuyen nghiep vri khach hang. Xay Ong di ngQ cham s6c khach hang vai muc 
tieu lay sr hai long cüa khach hang lam clang 1.krc phan Tau. / 

Focus on training employees in professional expertise, customer 
service skills, and communication. Encourage the use of polite and friendly 
language, leaving a positive and professional impression on customers. 
Establish a customer service team dedicated to customer satisfaction as their 
core motivation. 

Van hanh toan ba boat dang cüa cong ty theo he thang Quan 13'r chat 
luong ISO 9001:2015. Lien tvc kiem tra, ra soat va dieu chinh cac quy trinh dê 
phii hop voi thut tign boat clang cila ding ty. / 

Operate the company's activities in accordance with the ISO 9001:2015 
Quality Management System. Conduct regular reviews and adjustments to 
operational processes to ensure alignment with the company's actual needs. 

— Ma rang img dungcong nghe thong tin trong quan13'7h8 so khach hang, 
day manh cac phucmg an tiep nhan va phan hoi ha so trqc tuyen nhu gan mai, di 
di &rig ha mrac, clang 1c)'7 dinh mdc,... Huang tai muc tieu giai quyet toan 1°6 
yeu cau dich vi cüa khach hang tir xa, giam thieu viec khach hang phai tut tiep 
den cong ty. / 

Expand informatio technology applications in customer records 
management, strengthening online service request processing for tasks such as 
new meter installation, meter relocation, and water consumption registration. 
The goal is to fully handle customer service requests remotely, minimizing the 
need for customers to visit the company in person. 



16 

Trien khai xay di,mg van hoa doanh nghi6p vci sr h8 tra dan vi tu 
van chuyen nghi6p nham to chmg moi truong lam vi6c tich cuc, nang cao tinh 
than trdch nhi6m va,gan,ket n6i b6 ding ty. Van hOa doanh nghi6p së la nen tang 
thuc day sir phat trien ben \rang, mang lai giá tri lâu dai cho ca ding ty va khdch 
hang. / 

Develop corporate culture with professional consulting support to 
create a positive work environment, enhance employee responsibility, and 
strengthen internal cohesion. A strong corporate culture will serve as the 
foundation for sustainable growth, delivering long-term value for both the 
company and its customers. 

Tap trung dao tao, nang cao chat luang di ngii lao d6ng, xay dung va 
phat trien ngutm nhan luc theo huong chuyen nghi6p, hi6n di. / 

Focus on training and improving the quality of the workforce, building 
and developing human resources in a professional, modern direction. 

4. eng dung cong ng14 thong tin 
Sir dung cong ngh6 thong tin trong quail 1:Y, giam sat cdc hoat d6ng 

ding trinh, trien khai cdc giai phap chuyen doi so nham toi Lru h6a cac quy trinh 
quan VT va dam bao hoan thin cdc hang mix con lai trong nam cuoi 1'6 trinh 
(nam 2025) cua "De an trien khai, phat trien va ung dung ding ngh6 thong tin 
cüa cong ty giai doan nam 2021 — nam 2025". / 

Utilize information technology in managing and monitoring 
construction activities, implementing digital transformation solutions to 
optimize management processes, and ensuring the completion of remaining 
tasks in the final year (2025) of the "Project on Implementation, Development, 
and Application of Information Technology of the Company for the Period 2021 
—2025". 

— 	T6 chirc danh gid toan din cdc 18 h6ng bao met, fam sok cdc hang muc 
can nang cap cai tien, len phucmg an thay the cdc Cmg dung, thiet bil8i tiled hoc 
khong con pha hap./ 

Conduct a comprehensive security vulnerability assessment, identi 
areas that need upgrades and improvements, and plan for the replacement of 
outdated or ,unsuitable applications and equipment. , 

Tip tuc xay dung cdc phan mm -Cmg dung de phpc vu cong tdc cna cdc 
Phong Ban Di cong ty 	tieu huOng tâi tu d6ng hod hoan toan q‘uy trinh 
quan l vn hanh, ket hçp \Teri lien ket Tong 136 dit 1i6u ten tat ca phan mem. / 

Continue developing application software to support the work of 
departments and teams, aiming for full automation of operational management 
processes while ensuring synchronized data integration across all software 
systems. 

5. Cong tic dAu fir fay dyng co bin va mua sim/ Investment in capital 
construction and procurement 

trng ding cong ngh6 thOng tin trong cong tdc quan VT du an xay chrng 
ca ban va mua sam. / 

Apply information technology in managing capital construction 
projects and procurement activities. 
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V cong tac thoa thuan huerng tuyen: theo doi, phi hgp chat che tin 
dO giai quyet ho sa vad cac ca quan quan 1. Cac phong ban phoi h9p nhip 
nhang,,nhanh chong trong viec trinh duyet va tham dinh du an, dg toan ban ye 
thiet ke. Rut ngan tien dOcüa cac dg an trong giai clop chuan bi dau tu. / 

Regarding route agreement procedures: closely monitor and 
coordinate the progress of dossier processing with regulatory authorities. 
Ensure seamless collaboration between departments for swift approval and 
evaluation of project plans, cost estimates, and design drawings, thereby 
shortening the preparation phase of investment projects. 

Thgc hien cac du an mua sam theo dung quy dinh cüa phop luat va 
dung tien dO dam bao cung img vat tu day du, kip theri cho boat dOng san xuat 
kinh doanh cüa cong ty. / 

Execute procurement projects in compliance with legal regulations 
and timelines, ensuring timely and sufficient supply of materials for the 
company's business operations. 

Chü tr9ng cong tac giai ngan theo 10 trinh d ra, qua do ginp hoan thanh 
ké hoach tai chinh ding lien dO. / 

Focus on disbursement planning according to the proposed schedule to 
meet financial targets on time. 

6. Ting cuirng hi0 qui ding tic quin 157 cap nurc, giim that thoit 
milk/ Enhancing efficiency in water supply management and reducing water 
loss 

Duy tri cap nuo.c lien tw, an toan cho ngued dan, khong d xay ra tinh 
trang ngung nuOc khong re)" nguyen nhand 

Maintain continuous and safe water supply to residents, preventing any 
unexplained water service interruptions. , 

Thuerng xuyen thgc hien dieu tiet lai áp luc mang lued cho phü h9p vói 
tinh hinh thvc te, dam bao mang luai cap nuoc luon trong tinh trang boat dOng 
on dinh, dap img dü nhu cau sir dung nu& cüa khach hang, giam thieu lung 
nuo.c that thoat. / 

Regularly adjust network pressure in response to actual conditions to 
ensure stable operations, meet customer demands, and minimize water loss. 

Tip tuc kiem sok that thoat ntrOc chñ dOng bang DMA: tip tic phan 
vimg tach mpg, thiet lap cac DMA med va thvc hien cac phucmg phap kiem 
sok ro ri chü ding ten DMA nhu dong van buoy, theo doi luu lugng ban diem, 
do va sira be ngarn, ket hgp giam nuac that thoat v8 hinh tren DMA. / 

Continue proactive water loss control using District Metered Areas 
(DMA) by further network segmentation, establishing new DMAs, and applying 
active leakage control methods, such as step testing, night flow monitoring, 
underground leak detection and repair, and reducing invisible water loss within 
DMAs. 

— Trien khai sOm cac hO so. thii tpc, da.c Net la viec thoa thuan huOng 
tuyen cua cac ding trinh xay dung ca ban. Dam bao viec to chirc dau thau, thi 
ding duvc thvc hien sam nhdt c6 the. ThOng tin lien lac, phO. i hap vad cac ban 
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nganh d ke't hop thi cong cdc cong trinh cita cong ty dling 13(1 voi cdc du an ma 
Ong, nang cap throng nham tie't kim chi phi dau tu xay dung. / 

Expedite project documentation and approval procedures, particularly 
in route agreement processing for capital construction projects. Ensure that 
bidding and construction activities commence as early as possible. Maintain 
communication and cooperation with relevant agencies to coordinate 
construction works alongside road expansion and upgrading projects to save 
investment costs. 

Kim soat vat tu chat che dam bao lugng vat tu du tra n dinh, tranh 
mua sam dis thira gay lang phi, tdi sir dicing vat tu con dam bao chdt lung clê tiet 
lcim chi phi. Khong ngimg nghien ciru h*i dai hod trang thie't bi, k thuat quart 
b'T mpg lugi duOng Ong nham nang cao h.*1 qua ding tac quan 15/, lien tai thie't 
lap mpg luai cap mrac thong minh trong Wang lai./ 

Strengthen material inventory control, ensuring stable stock levels to 
prevent excessive procurement and wastage. Reuse materials that still meet 
quality standards to reduce costs. Continuously explore modern 
technologies and advanced pipeline network management techniques to enhance 
efficiency, aiming toward the establishment of an intelligent water supply 
system in the future. 

— 	Day mph thuc lan ding tac giam lugng that thodt nu& dugc chit 
dOng tai  cdc DMA co tSTl TTN cao. Tiêp tVc  trien lchai lap dat van dieu tiêt áp 
luc (PRV) nham nang cao hiu qua ding tdc giam that thodt mr&c, duy tri tS7 
TTN tai cdc DMA có tST 1 TTN thdp./. / 

Intensify efforts to actively reduce water loss in DMAs with high non-
revenue water (NR W) rates. Continue installing Pressure Reducing Valves 
(PR Vs) to improve water loss reduction efforts and maintain low NRW levels in 
well-controlled DM_As./. 

Noi nhii:n/ Recipients: 
- DHDCD "de' bac) cao"/ GMS "to 
report"; 
- HDQT "a bao cao"/ BOD "to report"; 
- Phong, Ban, DOi "d'e' thgc 	/ 

Departments, Divisions, Teams "to 
implement"; 
- Luu: VT, KHDT /Archived: Files, 
Planning and Investment Department. 



A TAI SAN NGAN HifiN/ CURRENT ASSETS 

II 
Cac ichoin du tu tit chinh ngin hart/ Short-term 
investments 

IV 
Tai san dIr dang dal hart /Long-term work-in-
progress assets 

VI Tai sin dal han khic/ Other long-term assets 

2024 NGUON VON/ RESOURCES 
	

2023 

TAI SAN/ ASSETS STT/ 
No. 

2023 2024 

329.852.433.349 262.361.252.353 
Tien va cac Ichoan Mang throng tin/ Cash and cash 
equivalents 76.984.321.689 5.842.589.426 

Cac khoan phai thu ngin han/ Short-term receivables 
Hang don Ichol Inventories 
Tai san ngin han khac/ Other current assets 
TAI SAN DA! HAN/ LONG-TERM ASSETS 

HI 
IV 
V 

134.560.090.739 138.294.042.200 
60.518.421.820 58.874.405.104 
50.562.631.911 49.671.004.422 

7.226.967.190 9.679.211.201 
253.949.801.944 307.873.745.192 

Cac Ichoim phai thu did han/ Long-term receivables 
Tai san c dinh/ Fixed assets 

331.760.000 
239.386.820.511 

331.760.000 
287.544.806.799 II 

Tài san c dinh hau hinb/ Tangible fixed.assets 

Tai sin c6 dinh vo hlnh/ Intangible fixed assets 

Bet dOng san clAu ttr / Investment properties III 

238.168.485.046 285.947.264.674 
1.218.335.465 1.597.542.125 

Cac lchoan dau ttr tai chinh dai han / Long-term 
financial investments V 

4.609.004.145 9.469.702.515 

8.330.000 
9.613.887.288 

8.330.000 
10.519.145.878 

TONG CONG TAI SAN/ TOTAL ASSETS 583.802.235.293 570.234.997.545 

Noci PHAI TRA/ LIABILITIES 347.280.798.388 314.574.316.468 

Ng ngin han/ Short-term liabilities 262.409.909.137 234.265.049.642 

Ng dai hard Long-term liabilities 84.870.889.251 80.309.266.826 
VON CHU SO HMI OWNER'S EQUITY 236.521.436.905 255.660.681.077 

Von chit sa hati/ Owner's equity 236.521.436.905 255.660.681.077 

Win yip cila chit set hitu/ Owner's contributed capital 

Qtty dAu ttr phát trien/ Investment and development fun 

130.000.000.000 

63.849.723.527 

1 

2 

130.000.000.000 

63.849.723.527 

2023 CHITIEUI INDICATOR 

5,46 

4,33 4,14 

5,19 

Bo tri co c u tai sin/ Asset structure allocation 

Tai san ngin Wang s6 tin sin (Current asset/ Total asset) 

Tai san did hanfrOng s6 tai salt  (Long-term asset/ Total asset) 

BO tri co ciu nguAn vim/ Capital structure allocation 
Ng phai tra/ Tong nguan v6n (Liabilities/ Total resources) 
Ngu6n vOn chit so Mu/ Teing ngthin win (Owner's equity/ Total 
resources) 

oz 797 

* C49 H  1 P }NL 

0 	7.  L 

40,51 

59,49 

44,83 
Khà ning thanh twin/ Liquidity ratios 

KM näng thanh toan hi8n hanh (Teng TS/TAng ng phai tit)/ 
Current ratio (Total assets/ Total liabilities) 

Kha nang thanh toan no ngan han (TSNH/NNH)/ 
Quick ratio ( Current assets/ Current liabilities)  

KM nang thanh toan nhanh (Tien & ttrong throng tien/Ng NH)/ 
Cash ratio (Cash & Cash equivalents/ Current liabilities)  

1,68 

1,26 

0,29 

LAnl 

times 

times 

Lin/ 
times 

TS,  suit sinh 161/ Profitability ratios 4 
TY suet lgi nhtiOn truerc thue ten doanh thu thuAri/ Pre-tax profit 
margin (Pre-tax profit/ Net revenue) 
TS,  suit Igi nhuan sau thue teen doanh thu thuird Net profit margin 
(Net profit after tax/ Net revenue) 

Tjr suAt Iqi nhu#n teen tOng tai sin/ Return on asset (ROA) 
(Net profit/ Total assets) 5 

56,50 

43,50 

1 

2 

3 

1,81 

1,12 

0,02 

jal 	MQT SO CHI TIEU TA! CHINE! CO BAN/ KEY FINANCIAL INDICATORS 
STT/ 
No. 

TONG CONG TY CAP NUOC SAI GON - 	MQT THANH VIEN/ 
SAIGON WATER CORPORATION 

CONG TY CO PHAN CAP NU'OC CH O LON/ 
CHO LON WATER SUPPLY JOINT STOCK COMPANY 

BAO CAO TAI CHNH TOM TAT NAM 2024 / SUMMARY FINANCIAL STATEMENTS FOR 2024 
BANG CAN DO! ICE TOA.N/ BALANCE SHEET 	 Don vi tinh: dOne/ Unit: VND 

SIT/ 
No. 

CHI ITEU/ INDIC4TOR 2023 2024 

13 Lginhuan khad Net other income 945.878.718 301.675.171 

14 TOng lgi nhuan k8 toin truac thal Accounting profit before tax 71.235.609.025 67.621.259.259 

15 
Chi phi thue thu nh6p doanh nghi8p hi8n hanhICorporate income 
tax ("OM - current 20.293.712.358 14.880.493.401 

16 Chi phi thue thu nlib doanh nghi8p hoan lai/ CIT - deferred (5.490.604.007) (1.199.020.822) 
17 Lgi nhuOn sau thue thu nh4p doanh nghiep/ Net profit after CIT 56.432.500.674 53.939.786.680 
18 Lai co ban teen c6 phieu/ Earning per share 3.264 4.149 
19 Lai suy giam tr8n c6 phieu/ Diluted earning per share 3.264 4.149 
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SIT/ 
No. 

CHi TIED/ INDICATOR 2023 2024 

TS,  suAt Igi nhuan trace thu6 tan tang tai san !Dinh quail' Return 
on average total assets (Pre-tax profit/ Average total assets) % 13,06 11,72 
TS,  salt lgi ratan sau thud tren tang tai san bInh quan/ Return on 
average total assets (Net profit/ Average total assets) % 10,35 9,35 

6 
Tk suAt In nhutin sau thu e tren uguan van chit sir him/ Return 
on equity (ROE) (Net profit/ Total equity) % 29,11 27,83 

Toan b0 ai dung bao cao tai chInh can C8ng ty dugc thing tai tren: www.capnuoccholon.com.vn  
The Company's financial statement is published on: www.capnuoccholon.com.vn  

TP.HCM, ngà 	thang 5 nam 2025/ 
Ho Chi Minh City, da4,6 monk) year 2025 

Ngtreti lap biCu/ 
Prepared by 

Phan Thi Xuan Din 

KeTom Trulvng/ 
Chief Accountant General Director 

Thi 

VO Thi Nhtr Quirnh 	 nh Tun Anh 

STT/ 
No. 

TAI SAN/ ASSETS 2023 2024 

3 
Lgi nhuart sau thu e chua pan phiii/ Undistributed 
post-tax profit 42.671.713.378 61.810.957.550 

II Ngan lcinh phi va guy khac/ Other funds and reserves 

TONG CONG NGUON VON/ TOTAL RESOURCE! 583.802.235.293 570.234.997.545 

BANG BAO CAO 10ET QUA HOAT BONG 1UNH DOANHI INCOME STATEME1V7' 

SIT! 
No. CHI TIEU/ INDICATOR 2023 2024 

1 
Doanh thu ban hang va cung cap dich vu/ Revenue 
from sales of goods and rendering of services 1.304.827.538.601 1.303.898.424.872 

2 Cac khan giarranl doanh thu/ Deductions - . 414.590.110 449.153.140 

3 
revenue from sales of goods and rendering of 
services 1.304.412.948.491 1.303.449.271.732 

4 Gia vton hang ban/ Cost of goods sold . 	1.128.366.608.166 1.106.719.683.898 

5 
Lgi nhuan Op v8 ban hang va cung cap DV/ Gross 
profitfrom sales of goods and rendering of services 176.046.340.325 196.729.587.834 

6 Doanh thu hog dung tai chinh/ Finnacial income 13.390.323.136 6.282.311.092 
7 Chi phi tai chinh/ Financial expenses 7.573.833.121 6.152.144.910 
8 Chi phi ban hang/ Selling expenses 36.803.244.291 38.668.636.113 

9 
Chi phi quan ly doanh nghiap/ General and 
administration expenses 74.769.855.742 90.871.533.815 

10 
Li nhan than tir hog Ong Icinh doanh/ Net 
operating profit 70.289.730.307 67.319.584.088 

11 Thu nhap khac/ Other income 4.885.402.309 3.187.910.655 
12 Chi phi khac/ Other expense 3.939.523.591 2.886.235.484 
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Mu 1.4-QCVT/ 
Form 1.4-QCVJ 

TONG CONG TY CAP NUOC sAl GON 
TRACH N}iJM HUt HN MOT  THAN}T VIEN / 

SAIGON WATER CORPORATION 
CONG TY CO PHAN CAP NIIOC CHQ LON / 

CHO LON WA TER SUPPLY JOINT STOCK 
COMPANY 

SINo: I,L6  /BC-CNCL/ 

CONG HOA xA HO! CHU NGHIA \TIT  NAM / 
THE SOCIALIST REPUBLIC OF VIETNAM 

Dc Ip —  Tir do —  Hanh phüc / 
In dependence — Freedom — Happiness 

TP.H ChiMinh, ngày Oil  tháng4 nàm 2025 
Ho Chi Minh City, dayDA month-4 year 2025 

BAO CÁO HOAT BQNG CUA HO! BONG QUAN TRI NAM 2024 / 
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024 

KInE glri: Di hi ding c dông Cong ty Co phn Cap nu&c Chçr Ló'n / 
To: General Meeting of Shareholders of Cho Lon Water Supply Joint Stock 

Company 

Hi dng Quãn trj (HDQT) Cong ty c phn c&p nirâc Chç Lan kInh trInh Dai  hi 
dông cô dong báo cáo kêt qua hot dng näm 2024 và phuang htxécng hoat dng närn 2025 
ciXaHDQTnhu sau: / 

The Board of Directors (BOD) of Cho Lon Water Supply JSC hereby presents to 
the Annual General Shareholders' Meeting (AGM) a summary of the company 
operations in 2024 and strategic directions for 2025, as follows: 

AI-NIIAN ST)' HQI BONG QUAN TR / BOARD OF DIRECTORS PERSONNEL 
II-Thành viên và co' cu cüa HDQT / Members and structure of the Board of Directors 

Sau khi kt thüc nhim k' 2017 — 2022, tai di hi ngày 27/04/2022, D.i hi dbng 
cô dông (DHDCD) thirông niên näm 2022 dä bâu HDQT Cong ty nhim ki 2022 — 2027 
gôm 07 thành viên, trong do có 06 thành viên HDQT nhim k tnrâc tiêp tic dirçc c 
dông tIn nhim bâu vào HDQT nhim k' mài 2022 — 2027. Ngay sau di hti, các thành 
vien HDQT dã h9p và thông nhât bâu ông Hifra Tr9ng Nghi giU chrc vii ChiX tjch HDQT 
Côngty, cithê: I 

Following the completion of the 2017-2022 term, during the AGMon April 27, 
2022, the shareholders elected the new Board of Directors for the 2022 — 2027 term. The 
new BOD consists of 07 members, with 06 re-elected members from the previous term, 
demonstrating continued trust from shareholders. Immediately after the AGM, the BOD 
convened and unanimously elected Mr. Hua Trong Nghi as Chairman of the BOD, as 
follows: 

1. Ong Hira Trpng Nghi ChütjchHDQT/ 

Mr. Hua TrongNghi Chairman of the Board of Directors 

2. Ong Hu'nh Tuk Anh Thành viên HDQT kiêm Giám d& / 

Mr. Huynh Tuan Anh Member of the Board ofDirectors cum 
Director 

3. Ong Ding Djirc Hi&n Thành viên HDQT / 

Mr. Dang Duc Hien, Member of the Board of Directors 

4. Ong Lê Tr9ng Thun Thãnh viên HDQT / 

Mr. Le Trong Thuan Member of the Board ofDirectors 



5.  Ong Lê Huy HUng 

Mr. Le Huy Hung 

Thành viên HDQT / 

Member of the Board of Directors 

6.  Ong Nguyn Thanh Phong 
Mr. Nguyen Thanh Phong 

Thành viên HDQT / 
Member of the Board ofDirectors 

7.  OngHèLêMinh 

Mr. Ho Le Minh 

Thãnh viên HDQT / 

Member of the Board of Directors 

S krng c ph.n s hthi và di din s hthi cUa các thành viên HDQT cUa Cong ty 
dn ngày 01/11/2024 (thO'i diem Cong ty chôt danh sách cô dông nhn cô tUc dt 2 nàm 
2023) nhu sau: / 

As of November 1, 2024, at the time of the company shareholder record closure 
for the second dividend payment of 2023, the BOD members' share ownership and their 
represented holdings were recorded as follows: 

S 
TT/ 
No. 

Ho Va ten I 

Full name 

Co phân 

trirc tip s& hU'u / 
Directly Owned 

Co phn 

di din s& hüii / 
Shares Represented 

Tong cong / Total 

So hrqng 

Quantity 

T' Iê % 
trén vOn 
diu lé / 

Percentage 
of charter 

caflital 

So 
lirçrng/ 

Quantity 

T5' lê % 
tren von 

x dieu lê / 
Percentage  
of charter 

capital 

So 
hrçrng/ 

Quantity  

T lê % 

trên von 
diêu lê I 

Percentage 
of charter 

capital 
I Thành viên HDOT có tham ia diu hành: / 

Executive Members of the Board of Directors: 
1 HurnhTunAnh/ 

Huynh Twin  Anh 
1.657.600 12,75% 1.657.600 12,75% 

II Thành viên HDOT khôn tham ,iia ditu hành: / 
Non-executive Members of the Board of Directors: 

1 H1aTr9ngNghi/ 
Hua Trong Nghi 

1.657.600 12,75% 1.657.600 12,75% 

2 DngDUcHin/ 
Dang Duc Hien 

5.000 0,04 1.657.600 12,75% 1.662.600 12,79% 

3 LêTr9ngThun/ 
Le Trong Thuan 

1.657.600 12,75% 1.657.600 12,75% 

4 LêHuyHàng/ 
Le Huy Hung 

1,820.00 
0 

14,00 1.820.000 14,00% 

5 Nguyn Thanh 
Phong / 
Nguyen Thanh 
Phong 

6 HLêMinh/ 
HoLeMinh 

973.570 7,49 973.570 7,49% 

TOng cong / Total 9.428.970 72,53% 
1.2/-2ác tiêu ban tJiu3c HDQT/ Committees of the Board of Directors: 

Tir nhim k' 2017 2022 và tiêp ti1c den hin nay, 1-IDQT dã thông nhât không 
thành 1p các tiêu ban ma phân cong các thành vien HDQT khOng diêu hành và không là 
ngthi di din phân von gOp cUa Tong Cong ty cap nl.r&c Sài GOn TNHH MTV (co dOng 
Nhà nirOc) phii trách các linh viic nhân sx, lucrng thtthng, chfnh sách phát triên, gOm: / 
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Since the 2017-2022 term and continuing to the present, the Board of Directors 
(BOD) has unanimously decided not to establish specialized committees. Instead, BOD 
members who do not hold executive positions and are not representatives of Saigon Water 
Corporation One Member Limited (State-Owned) have been assigned responsibilities in 
human resources, compensation, and development policies, as follows: 

- Ong Lê Huy Hung, thành viên HDQT phii trách ye n.hân sir. / 
Mr. Le Huy Hung, BOD Member, in charge of Human Resources. 

- Ong Ho Lé Minh (truOc day là ông Trân Van Châu), thành viên HDQT dc 1p phii 
trách v li.rong, thuâng. / 

Mr. Ho Le Minh (previously Mr. Tran Van Chau), Independent BOD Member, in 
charge of Compensation and Benefits. 

- Ong Nguyn Thanh Phong, thành viên HDQT phii trách ye chInh sách phát triên. / 
Mr. Nguyen Thanh Phong, BOD Member, in charge of Development Policies. 
Các thành viên HDQT duçrc bô nhim dà thirc hin vic theo dOi, giám sat cong tác 

trong lTnh vijc ph1i trách. / 
The appointed BOD members have actively monitored and supervised their 

respective assigned areas. 

B/-BAO CÁO HOLT BONG NAM 2024 / OPERA TION REPORT FOR 2024 
I/-Bánh giá cüa HBQT v các mt hot dng cüa Cong ty / Board of Directors' 
Evaluation of the Company's Performance 
1) Dánh giá cüa HBQT ye các mt hot dng cüa Cong ty I Board of Directors' 

Evaluation of the Company's Performance 
Näm 2024 vói sr chi dao  quyêt lit, kjp th?yi cüa HDQT, c'àng vâi quyêt tam, n 

hrc, kinh nghim cüa các thành viên trong Ban Giám dôc, và dc bit là sr n lrc và phân 
dâu cüa t.p the ngu?ñ lao ding, Cong ty hoàn thânh chi tiêu l?i  nhun ma D.i Hi dông 
c dông dä de ra. / 

In 2024, under the decisive and timely direction of the Board of Directors, along 
with the determination, efforts, and experience of the members of the Board of 
Management, and especially the dedication and hard work of the entire worlcforce, the 
Company successfully achieved the profit target set by the General Meeting of 
Shareholders. 

Tat Ca CáC khoân thu, chi dêu minh bach, rO rang, hcp pháp và thrc hin dung các 
quy djnh hin hành. Ben cnh dO các chinh sách chäm lo cho ngithi lao dng luôn duçc 
Ban Giám doe quan tam thirc hin dung pháp lust. / 

All revenues and expenditures were transparent, clear, legal, and compliant with 
current regulations. Additionally, the Executive Board consistently prioritized employee 
welfare policies, ensuring full compliance with labor laws. 
2) Bánh giá cüa HBQT ye hot dng cüa Ban Giám dôc Cong ty / Board of 

Directors' Evaluation of the Board of Management 's Performance 
Trong nãm 2024 Ban Giám dOe ctã hoàn thành tot nhim vi dirçc giao. / 
In 2024, the Board of Management successfully fulfilled its assigned duties, 

demonstrating strong leadershzp and strategic management: 
- Ban Giám Mc (BGD) Cong ly luôn barn sat các clii tiêu ke hoch SXKD dã duçc 

DHDCE) giao dê diêu hànli và theo dOi sat kêt qua thc hin dnh k' 1 lan / 1 tháng thông 
qua h9p giao ban. / 

The Board of Management closely followed the business and production targets 
assigned by the AGA4 monitoring performance monthly through regular management 
meetings. 
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- BGD dä phân công, phân nhim ci th trong tthig thành viên. Các thành viên BGD 
chü dng trong chi do, diêu hành hoat dng SXKD hang ngày, manh dan ing diing cong 
ngh thông tin vào các m.t hoat dng cüa don vj. / 

The Board of Management assigned specflc tasks to its members with each member 
being proactive in directing and administering daily production and business activities, 
boldly applying information technology to all aspects of the unit's activities. 

- Ben canh  vic xem xét, quyêt djnh các cong vic thuc thâm quyên, BGD cüng dä 
d xu.t vo'i HDQT nhung van dê lien quan den co câu to chirc hO may, chU trucmg sü' 
d11ng nguôn von vay trong XDCB, các giâi pháp trong cong tác giãm ntxâc that thoát that 
thu, day manh  1mg ding cOng ngh thông tin trong các hoat dng, dnh huàng phát triên 
Cong ty trong näm Va các nm tâi. / 

In addition to considering and deciding on tasks within its authority, the Board of 
Management also proposed to the Board of Directors strategic recommendation related 
to the organizational structure adjustments, capital investment strategies, including the 
use of loans for infrastructure projects, solutions in reducing water loss and revenue loss, 
promoting the application of information technology in all activities and developing 
strategies for the Company's orientation in the coming years. 

Nói chung, trong näm 2024, vi sir chIt dng, math dan thc hin dOng bO nhiêu 
giãi pháp trong tat ca hoat dng san xuât kinh doanh cIta Cong ty cling tinh than doân kêt 
nh&t trI cao, kinh nghim, si diêu hãnh linh boat, sâu sat và day tam huyêt, Ban Giám dôc 
dal hoàn thành tot nhim vt thrçc HDQT giao phO, thirc hin nghiêm tlic và day dIt các 
quy djnh ye quyên han  và trách nhim cIta mirth, däi chi dao  cac phOng, ban, dOi  chuyên 
mon nghip vi phãt huy nOi  1'irc, khac phiic khO khan, doãn kêt và triên khai thirc hin 
hoàn thành các clii tiêu san xuât kinh doanh. / 

In summary, throughout 2024, the Executive Board demonstrated proactiveness 
and decisiveness, implementing comprehensive solutions across all business and 
operational areas. Thefr leadership was marked by strong unity, extensive experience, 
and a flexible yet detail-oriented management approach. This commitment enabled the 
company to successfully meet its operational and financial targets, as assigned by the 
Board of Directors. The Board of Management strictly adhered to regulations regarding 
its authority and responsibilities, directing departments and operational teams to 
maximize internal resources, overcome challenges, foster collaboration, and execute 
production and business tar.ets effectively. 

So 
TT I 
No. 

Chi tiêu / Indicator DV tinh / 
Unit 

Kê hoach I 
Target 

Thwc hiên 
/ Actual 

T1 
hoàn thành / 
Completion 

Rate (%) 
1 S lucmg nuóc tiêu thi / 

Water consumption 
1 .000m3  108.000 108.632 100,59% 

2 Tngdoanhthu/ 
Total revenue 

triudông/ 
million 
VND 

1.318.144 1.312.919 99,60% 

3 Tng 1çi rihun k toán trir6c 
thuê / 
Total accounting profit before tax 

triudng/ 
million 
VND 

63.000 67.621 107,33% 

4 LçinhunsauthuTNDN/ 
Post-tax profit (Corporate 
Income Tax) 

triudng/ 
million 
YND 

50.248 

- 

53.940 107,35% 
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s6 
TT / 
No. 

Chi tiêu / Indicator 
DV tInh / 

Unit 
K hoach / 

Target 
Thtrc hiên 
lActual 

T1 
hoàn thành / 
Completion 

Rate (%) 

5 C tue I Dividends % 16% 16% 

III-Quãn trj Cong ty / Corporate Governance 
1) Hot cIng cüa HDQT / Activities of the Board of Directors (BOD) 

Näm 2024, HDQT dã t chi're thành cong DHDCD thuing niên v9i sr thng nht 
rt cao cüa cé dông khi hâu hêt các ni dung biêu quyêt dêu dixçc thông qua vâit)T 1 trén 
99%, dã t chiirc 04 cuc h9p chInh thüc cüa HDQT. Ben cnh dO, dê giài quyêt các van 
dê cap bach lien quan den ho.t dng san xuât kinh doanh và quãn trj Cong ty, vic quãn 1 
diu hành con disqc thrc hin thông qua vice  lay kiên biêu quyêt cüa the thành viên 
HDQT b&ng van bàn (9 lan). Ngoài các cuc h9p djnh ks', các thành viên HDQT cüng 
thirmg xuyên trao dôi thông tin ye the van dê lien quan den diêu hành ho.t dng cüa 
Cong ty thông qua email, din thoi. / 

In 2024, the Board of Directors (BOD) successfully organized the Annual General 
Shareholders' Meeting (AGM) with a high level of consensus among shareholders, as 
over 99% of resolutions were approved. The BOD held four official meetings throughout 
the year. Additionally, to address urgent matters related to business operations and 
corporate governance, the BOD conducted nine rounds of voting via written consultation. 
Apart from formal meetings, BOD members regularly exchanged information regarding 
company operations through emails and phone calls. 

HDQT luôn dam bào tinh dOng thun trong vic ra quyêt dnh. Dôi vâi các van dé 
ma the kiên CO sir khác bit sê dixçc can nhac, lam rO và diêu chinh dê tIm dtrçic sir 
thông nhât, và trong tat ca the cuc h9p cüa HDQT dêu cO sçr tham dir cüa các thành viên 
và Trtthng Ban kiêm soát. I 

The BOD ensured consensus-based decision-making. For matters with dffering 
opinions, discussions were conducted to clarify concerns and adjust proposals to achieve 
unified resolutions. All BOD meetings were attended by members and the Head of the 
Supervisory Board. 

Lira ch9n don vj kiêm toán dam bào cong tác kiêm toán dinh  k)' hang nãm, 6 tháng N 
di.rçie thirc hin day dü và dung quy dinh. / 

BOD selected an independent audit firm to conduct annual and semi-annual 
audits, ensuring compliance with regulatory requirements. 
Cong iác IJ chfrc nhân sir/Human Resource Management: 

- HDQT luôn theo dOi, dánh giá và CO nhüng quyêt djnh phü hp, kjp thi ye nhân 
sr thuc thâm quyên cua HDQT, so can b do HDQT bO nhim dêu hoàn thành thim vi 
duçc giao. / 

The BOD actively monitored and evaluated personnel management, making timely 
decisions regarding personnel under its authority. All appointed employees successfully 
fulfilled their responsibilities. 

- HDQT nhn thuc sâu sac ye tam quan tr9ng cüa di ngü ngI1i lao dng trong 
COng ty, dc bit là lao dng k5 thut, CO chuyên mon và kinh nghim ye cong tác chOng 
that thoát nuâc. Tr do thiiing xuyên cO nhung clii dao  kjp thi véci Ban Giám dOe kin 
toàn tO chuc b may quàn l Cong ty và su diving nguOn nhân lirc; sap xêp và bô tn lao 
dng phü hgp; tim nhieu giài pháp tang näng suât lao dng d tang thu nhp nhäm dam 
bão cho ng1xi lao dng cO thu nhp On djnh, gan bO lau dài vài Cong ty. / 

The BOD recoguized the crucial role of skilled technical employees and those with 
expertise in water loss prevention. The BOD provided strategic guidance to the Executive 
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Board, ensuring organizational efficiency, appropriate workforce allocation, and 
productivity improvement strategies. The company aimed to increase employee 
productivity and income, fostering long-term employee retention. 

Cong tdc giám sat dái vói Gidm ctc và cdc can b3 qudn lj khác: / 
Supervision of the General Directors and other managers: 

- Trong qua trInh cM dao  các mt hot dng c11a Cong ty, HDQT thithng xuyên duy 
trI giám sat dôi vó'i Giám doe thông qua báo cáo và chat van tai  các cuc h9p. Cong tác 
giám sat giip hot dng cüa Giárn doe lien tiic và nhât quán trong chi do tO chüc san 
xut kinh doanh, tuân thu Diêu 1 Cong ty nhing không lam ãnh hithng den tInh chil dng 
sang to ciXa ngithi dCrng du b may diêu hành. Vâi các can b quàn l khac, HDQT can 
ciX chiXc näng nhim vi duqe phân cOng, qua trinh tO chirc thirc hin và két qua cOng vic 
c1 có dánh giá và chi dao  kjp thii. / 

The BOD maintained continuous oversight of the General Director, requiring 
regular reports and questioning during meetings. This supervision ensured consistent 
business operations and adherence to company regulations, without limiting the General 
Director 's autonomy in operational decision-making. Other managers were assessed 
based on their assigned duties, performance, and execution of company policies. 

- Giám sat vic thrc hin Nghj quyêt cüa DHDCD thithng lien. Chü tjch HDQT 
tham dir tt cã các cuc h9p giao ban cüa Giám doe vci trirâng, phó các phOng, ban, di 
(1 lan / 1 thang), tr do theo sat duqc tInh hinh chi dao  và diêu hành hot dng san xuât 
kinh doanh cUa Ban Giám doe trong cong vic hang ngày. / 

The BOD ensured compliance with A GM resolutions. The Chairman of the BOD 
attended monthly executive meetings, staying informed about day-to-day business 
operations. 

- Giám doe cong là thành viên HDQT nên vic cung cap thông tin, báo cáo cho các 
thãnh viên khác không trirc tiêp diêu hành duqe thirc hin thixàng xuyên và day dñ, phiic 
vi kjp thOi cho cOng vic chi dao,  giám sat cüa HDQT dôi vth Ban Giám dc. / 

The General Director, also a BOD member, provided timely and transparent 
reports, facilitating effective decision-making and oversight. 

Nhin chung, giám sat qua trInh th chic thirc hin nhim vii cüa Giám dc và nhf:tng 
can b quãn l khác trong Cong ty chua phát hin vi phm Diu l Cong ty, vi phm pháp H 
lust cung nhu nhüng quy dnh, quy chê chung. / 

Overall, no violations of company regulations, laws, or governance policies were I 
found in the performance of the General Director and senior managers. 
2) Lirong, thir&ng, thu lao cüa HDQT và Ngu*i quãn l Cong ty / Salaries, Bonuses, 

and Compensation for the BOD and Company Executives 
- Thu lao cüa HDQT thrqc DHDCD quyêt dnh, mi1rc thiX lao bInh quail ciXa 11am 

2024 là 5.800.000 dông / ngtthi / tháng. / 
Compensation for BOD members was determined by the AGM with an average 

monthly compensation of 5,800, 000 VND per person in 2024. 
- Tin hrcing cüa Ngrnñ quãn l (bao gcm Chü tjch HDQT, Trrnng Ban Kim soát, 

Ban Giám doe và Kê toán trithng) duqc huâng theo quy& djnh cña HDQT. HDQT thông 
qua qu5 tiên hrong kê ho.ch cüa Ngithi quãn 1, hang tháng Ngixi quãn l di.rqc tm iXng 
tiên hrong không qua 85% tiên hrcnig k hoach duqc duyt. Dn cui nãm, can ctr vào kt 
qua hot dng san xuât kinh doanh cüa Cong ty, HDQT sê quyt djnh (Nghj quy&) qu5 
tiên hwng thrc tê dixac huâng cüa Ngui quãn l. / 
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Salaries for executives (including the Chairman of the BOD, Head of the 
Supervisory Board, Executive Board, and Chief Accountant) were determined by the 
BOD. The BOD approved the salary fund for executives, allowing them to receive 
monthly salary advances of up to 85% of the planned salary. At the end of the year, the 
BOD finalized the actual salary fund based on company performance. 

- Tin thung cho Ngu?i quãn 1 Cong ty do DHDCD quyt djnh, cä.n di vào kt 
qua san xut kinh doanh hang näm cüa Cong ty. / 

Bonuses for executives were determined by the AGMI based on the company's 
annual business results. 

3) Các Ngh quyt / Quyh d!nh  cüa HJJQT / Resolutions/Decisions of the Board of 
Directors 

Trong 11am 2024, HDQT d thông qua 13 nghj quyêt và ban hành 01 quyêt dinh 
vói các ni dung nhu sau: / 

In 2024, the Board of Directors approved 13 resolutions and issued 01 decision 
with the following topics: 

- Thai gian và ni dung h9p DHDCD thithng niên nàm 2024. / 
Scheduling and agenda for the 2024 Annual General Shareholders' Meeting 

(AGM). 
- Chitrãct(rcnäm2024./ 

Dividend payments for 2024. 
Chon dmi vj kiêm toán báo cáo tài chInh näm 2024. / 
Selection of an audit firm for the 2024 financial statements. 
K& hoach hoat dng cüa Ban Kim toán ni b näm 2024. / 
Annual Internal Audit Plan for 2024. 
Dcm giá hcp dng mua ban Si flU6d sch qua dông ho tong näm 2024. / 
Approval of contract unit price for wholesale purchase and sale of clean water 

through the total meter in 2024. 
- Phê duyt qu5 tin hxcng th1rc hin näm 2023 vâ qu5 tiên hrmg kê hoch nãm 

2024 cüa Nguii quãn l và nguM lao dng cüa Cong ty. / 
Approval of contract unit price for wholesale purchase and sale of clean water 

through the total meter in 2024. 
- Ké ho.ch san xuât kinh doanh và dâu tx xây dirng nãm 2024. / 

Production and business plan and construction investment in 2024. 
- Uy quyên Giám diOc Cong ly xem xét quyêt dnh k kêt các hçip dông, giao djch có 

giá trj mi hqp dông, giao djch duài 01 (met)  t dOng vci các cong ty con, cong ty thânh -s 
vien va dcm vj tnrc thuc cüa Tong Cong ty cap ni.rOc Sài Gôn TNIHIH MTV trong näm 
2024. / 

Authorization for the General Director to sign contracts and transactions valued at 
less than 1 billion YND with subsidiaries, affiliates, and units under Saigon Water 
Corporation. 

- K kêt vài Cong ty TNHIH thuong mai  N.T.P các hçp dông mua vt ti..r. / 
Signing contracts with N T.P Trading Co., Ltd. for purchasing materials. 

- Hçip dông thuê và hçip dông cho thuê tài san hot dng näm 2024 k k& vi Tng 
Cong ty Cap ni.râc Sài Gôn TNIHIH MTV. / 

Approval of lease agreements and asset rental contracts for 2024 with Saigon 
Water Corporation. 
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- K kt vâi Tng Cong ty Cp nuc Sài GOn TNHH MTV các hp ding ye bôi 
duOng thi tay nghê cho ngithi lao dng, hp dng dào tao, thôa thun hcp tác truyn thông 
nãm 2024. I 

Signing agreements with Saigon Water Corporation for workforce training, 
professional skill certfication,  and media collaboration for 2024. 

C/-KE HOACH HOAT BONG CUA HBQT NAM 2025 / OPERATION PLAN OF 
THE BOARD OF DIRECTORS IN 2025 

Trên Co sO k& hoach san xut kinh doanh nãm 2025 và dnh huOng phát trin Cong 
ty nhüng näm tip theo, HDQT d ra k hoach hott dng nàm 2025 nhu sau: / 

Based on the 2025 business plan and long-term strategic direction, the BOD has 
set the following key objectives for 2025: 

1. Chi dao  trin khai nghj quyêt DHDCD thuOng niên näm 2025. Tang cuOng cong 
tác quãn trj, giám sat thuing xuyen vic thirc hin các chi tiêu ye san lucmg, doanh thu, 
gin ban bIrth quân ... nhm dam bâo hoàn thành k hoach lçii nhun và cô trc d thrçic 
DHDCD thông qua. / 

Directing the implementation of the resolution of the Annual General Meeting of 
Shareholders in 2025. Strengthening the management and regular supervising 
performance indicators such a: output, revenue, average selling price, etc. to ensure the 
completion of the profit and dividend plan approved by the General Meeting of 
Shareholders. 

2. H trçY và phOi hcrp cüng Giám doe COng ty kjp thi tháo go? nhftng khO khàn, 
vuOng mc d xir l'i và quyt djnh nhüng van dê lien quan den boat dng SXKD cüa 
Cong ty sao cho dat  hiu qua cao nhât. / 

Supporting and coordinating with the General Director to resolve operational 
challenges efficiently and maximize business performance. 

3. Tang cuOng quan h vài cO dông nhäm cung cap thông tin tOi cO dông mt each 
nhanh chOng, kip  thi và minh bach. / 

Enhancing shareholder relations by ensuring timely, transparent, and accurate 
information disclosure. 

4. CM dao  Ban Giám dOe Cong ty xây dirng các giài pháp thrc hin nhim vil trng 
tâmtrongnäm 2025, ciithê: I 

Directing the Executive Board to implement key priorities for 2025, including: 
V Duy trI và tip tic kéo giâm t.  l that thoá.t nixOc theo 1 trInh cia âé ra. 4 

Maintain and continue to reduce the rate of water loss according to the planned 
roadmap. 

V Duy tn t 1 100% h dan trên da bàn dirçc cap nuOc sch. Dam bão cung cap 
ni.ràc sach  an toàn, lien tiic. Dam bào áp hrc mng hrâi duçc diêu tiêt và kiêm soát tot. / 

Maintain the rate of 100% of households in the area being supplied with clean 
water. Ensure a safe and continuous supply of clean water. Ensure network pressure is 
well regulated and controlled 

V KhOng ngirng cài tiên thu tic hành chInh, nâng cao chat h.rçmg phiic vi khách 
hang, dày mnh iirng ding cong ngh thông tin trong hoat dng quán l. / 

Constantly improve administrative procedures, the quality of customer service 
and promote the application of information technology in management activities. 

V Xây dirng Cong ty phát trien on dinh,  ben vüng và hi nhp. Xây drng hInh ãnh 
cong sO chuyên nghip ttr cung cap dch v dién quãn l, v.n hành mang  luâi cAp nuOc, 
nâng cao uy tIn và thirong hiu Cong ty. / 
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TM.HOI BONG QUAN TRJ / 
O.B/ OF THE BOARD OF 

DIRECTORS 
CH1J TICH / 

R4N 

Build a stable, sustainable and integrated company. Build a professional 
corporate image from providing services to managing and operating the water supply 
network thereby enhancing the company's reputation and brand. 

/ Tip tiic dy mnh l'rng ding Cong ngh thông tin, chuyên dôi so... gOp phân 
thirc hin cãi tiên thU tic hành chInh, nang cao chat luqng phic vii khách hang, tang 
cu&ng hInh ãnh truyên thông doanh nghip. I 

Accelerate digital transformation efforts, integrating IT solutions to enhance 
administrative processes and improve customer service. 

V GiU vUng hiu qua hot dng san xuât kinh doanh, gia tang Igi nhun, dam bão 
thirc hin day dU nghia vi tài chmnh vâi nba nuOc; bão ton và phát triên nguôn vOn gop 
cUa các cô dong, on djnh và tang dan cô tCrc; dam bão thu nhp và tirng buâc nâng cao dyi 
sOng vt chat, tinh than cho ngu?ñ lao dng.I 

Maintain the efficiency of production and business activities, increase profits, 
guarantee the full fulfillment offinancial obligations to the State, preserve and develop 
the contributed capital of shareholders, stabilize and gradually increase dividends; 
ensure income and gradually improve the material and spiritual well-being of employees. 

Trân tr9ng / Respectfully submitted.!. 

Nol nhn /Recipients: 
-Nh.r trên / As stated above; 
-L.ru VT,VP.HDQT I 
Archived: Files, BOD. 
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G CONG TY CAP NU'OC sAi GON CONG HOA XA HQI cnt NGBIA VIT NAM 
M HIXU HAN MQT THANH V[EN Dôc lap - Tir do - Hanh phüc 

\OPHXNCkPNE1OCCHOLON 
COPHAN 

CAP NUOQ i38 /BC—BKS - CNCL 
/ 

KInh gfri: DI HQI DONG CO DONG CONG TY CO PHAN CAP NIXOC CHq LN 

Can cñ': 

- Lut Doanh nghip s 59/2020/QHI14 ngày 17/06/2020; 

- Diu 1, Quy ch quãn tr ni b v t chirc và hot dng Cong ty C Phn 
Cap Nuc Ch Lón; 

- Quy chê hoat dng cüa Ban kim soát Cong ty c phn Cp nuâc Chc Lan; 

- Ngh quyt s 03/NQ-DHDCD ngày 24/04/2024 cüa Di hi dông C dong 
thu6ng niên nãrn 2024; 

- Báo cáo tài chInh näm 2024 d duçc Cong ty TNHH kim toán và tu van 
UHY thirc hin kiêm toán và phát hành ngày 2 5/03/2025; 

Ban Kim Soát (BKS) kInh trInh Dai  hi dng c dông (DHDCD) tmnh hInh 
hoat dng cüa BKS, kêt qua ho.t dng kinh doanh cña COng Ty Co phân Cap Nuiac 
Chç Lan näm 2024vàkê hoach hoat dng näm 2025nhu sau: 

I. Tlnh hInh hoit d$ng cüa Ban Kim soát näm 2024 
1. Thành viên Ban kiêm soát 
Ban kim soát Cong tyci ph&n Cp nuâc Chç Lrn gm 05 thành viên thrçc bu 

trong nhim k' 2022 -2027 tai  Di hi dOng CO DOng ngày 27/04/2022, trong do có 
01 thành viên chuyên trách: 

1. Ong Hoang Thanh BInh 

2. Ba Nguyn Thj Báo Châu 

3. Ong Nguyn Ng9c Luang 

4. Ba Lê Thj Kim Xuyn 

5. Ba Trumig Thj Thanh Nhung 

- Tnrang Ban kim soát 

- Thành viên BKS 

- Thành viên BKS 
- Thành viên BKS 
- Thành viên BKS 

2. Hoat dng cüa Ban kiêm soát 
Trên ca saquy dtnh  v quyn, nghia vii và trách nhim cüa Ban Kim soát thrçic 

quy dnh tai  Lut Doanh nghip, Diêu 1 Cong ty CO Phân Cap Nuâc Ch Lan, BKS 
thay mat Dai hi dOng cO dông thc hin vic giám sat các hoat dng ye kinh doanh, 
quan trj va diêu hành cüa cOng ty chii yeu vài nMng ni dung sau: 

- Giám sat Hi dng quan trj(HDQT), Ban Diu hành (BDH) va can b quán 1 
khac trongcOng ty ye cong tác quan 1, diêu hành hoat dng kinh doanh cüa Cong ty 
theo Nghj quyêt 03/NQ-DHDCD ngây 24/4/2024cüa DHDCD giao. 

TP. HCM ngayOi tháng4 nàm 2025 

BAO CÁO 
bAT BONG BAN KIEM SOAT NAM 2024 
VA KE HOICH HOIT BONG NAM 2025 



- Thrn djnhcác báo cáo tài chinh qu, ban niên và báo cáo tài chInh näm cüa 
Cong ty, phôi hp vi HDQT dánh giá cong tác quán 1 cüa Ban Giám doe Cong ty. 

- Tharn gia tháo 1un và nhn xét v k& qua thrc hin tài chInhvà kinh doanh cüa 
Cong ty. 

- D xuAt vth HDQT chon dan vi kim toán doe lap kim toán, soát x& Báo cáo 
tài chInh näm 2024 theo nghj quyêt 03tNQ-DHDCD ngày 24/04/2024 cüa DHDCD 
närn 2024. 

- Trao divâi kirn toán viên dc 1p nhung vn d ghi nh.n trên báo cáo tài 
chInh ban niên và cuOi krvenhung tInh chat hcip 1, trung thrc, phü hcrp vi quy dnh 
cüa chuân mi.xc kê toán hiên hành. 

- Dai din BKS tham gia các cuc h9p giao ban vài Ban giám dc và các phOng 
ban di djnh ki mi tháng mt 1n, nm bt vic trin khai thxc hin k hoch san 
xut kinh doanh, k hoch tài chInh theo k hoach ciia nghj quyt Di hi dng c 
dOng và các nghj quyt cüa Hi dcng quàn tr. 

Theo dOi tInh hInh thirc hin các chi tiêu san xut kinh doanh, chi tiêu tài chInh 
qua các báo dnh kS'  cüa cOng ty, tham gia các cuc hQp HDQT dy di'i, qua dá BKS 
có nhn xét, phân tIch và ki&i nghj kt qua thirc hin cüa cOng ty vri Ban Giám dc, 
HDQT. 

- Thc hin các cOng vic khác theo thm quyn cüa BKS duçic quy djnh theo 
pháp 1ut hin hành. 

3. Các cuc hQp cüa Ban Kiêm soát 

Trong näm 2024, BKSdä th chirc các cuch9p dnh k' d thng nht thông qua 
các chuang trInh, ni dung lam vic và hoat dng sau: 

- Báo cáo tng kt hot dng cüa Ban kim soát näm 2024và phuang huâng 
nhim vi näm 2025 trinh DHDCD thu6ng niên. 

- Xern xét và lra ch9n Cong ty kim toán dc lip,  soát xét Báo cáo tài chInh 
Cong ty nä.m 2024. 

- ThAm djnh các Báo cáo tài chfnh qu, ban niên và näm ducc kim toán bi 
Cong ty TNRH Kim toán và Tu vn URY. 

- Phân tIch, dánh giá kt qua thrc hin các chi tiêu tài chInh, kinh doanh va các 
hoat dng quàn l khác cüa Cong ty theo Nghj quyt cña DHDCD va HDQT cOng ty. 

- Xem xét vic xây ckrng k hoach tài chinhnärn 2025. 

- Trong qua trInh thirc hin nhim vii, BKS thtthng xuyên lien lacvó'i  nhau qua 
mail, din thoai hoac trao dOi trirc tiêp ye các ni dung lien quan den hot dng kinh 
doanh, tài chInE cüa cOng ty. 

4. Chi phi hoit dng ciia Ban Kiêm soát 

-Thi'i lao nãrn 2024 cüa 04 thành viên BKS khOng chuyën trách thirc hin theo 
Nghi. quyêt so 03/NQ-DHDCD-CNCL ngày 24/04/2024 cüa Dai  hi dOng cO dOng. 

- Tin thU lao cUa thành viên BKS khOng chuyên trách COng ty thiic 
hin4.000.000 dOng/ngui/thang,vi tOng tiên thU lao dã hch toán trong nãm là 
192.000.000 dOng. 
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-Tin hrmg cüa Trung BKS chuyên trách duçic xây dng và chi trá theoquy chê 
trã hrnng cüa cong ty, và phü hçp vâi Thông ti.r 28/TT-BLDTBXH và Nghj quyêt 
HDQT cña Cong ty. 

- Cong ty diã chi va hach  toán tin hrang, thi lao cña Ban kim soát näm 
2024theo quy djnh và thrçic the hin trên báo cáo tài chInh sau kiêm toán. 

5. Dánh giá kt qua hot dng cila Ban Kim soát 

- Trên co s Diu l, Quy ch hoat dng cüa Ban kim soát, các thành viên BKS 
luôn chii dng trong nhim vi duçic phân công, tham gia day diX các cuc hQp HDQT, 
BKS và luOn cO nhung nhn xét, gop vi HDQT, Ban Giám doe ye cOng tác quàn l, 
thixc hin các chi tiêu SXKD, tài chInh nhm hoàn thin các quy dinh, quy chê phôi 
hcp ni bô, dáp l'rng nhu câu phát triên cña Cong ty. VOi kêt qua hoat dng d thirc 
hin trong närn 2024, BKS tir dánh giá nhu sau: 

- Hang qu, BKS t chic hçp và thào lun dánh giá kt qua hoat dng kinh cüa 
côngty. 

- Các thành viên BKS luOn phát huy vai trO, chiirc nang nhirn vi trong vic giám 
sat boat dng cüa Hi dông quàn tr, Ban Giárn doe trong cong tác diêu hành hoat 
dng kinh doanh, tài chmnh cña Cong ty. 

- BKS thiic hin nhim vii cüa mInh trong vic xem xét kt qua kinh doanh, tài 
chInh cüa Cong ty rnt each trung thrc, hçip l vi 1çi Ich cao nhât cüa cô dong va luôn 
glri nhn xét, kiên cüa BKS den HDQT áê cüng phôi hgp trong cong tác quàn trj, 
quãn l Cong ty. 

- Trong qua trInh th?c hin nhim vi, BKS thung xuyên trao dii, và gop vài 
Ban giám dôc ye các van dê cO lien quan dn quy djnh trong chuân mrc k toán, thuê 
nhäm dam bâo vic tuân thu quy djnh cüa nhà nuc và phàp 1ut. 

- Ban Kirn soát hoat dông theo dung quyn và trách nhim duc quy djnh trong 
Lut Doanh nghip, Diêu I, Quy chê quail trj cOng ty, Quy chê boat dng cua BKS, 
và CáC quy dinh cua pháp lut hin hành. 

II. K1T QUA GLAM SAT HOJT BONG KINH DOANH 

1. Kt qua giám sat tlnh hInh tuân thu quy djnh pháp 1ut 

- COng ty hoat dng kinh doanh theo hInh thi.rc cong ty c phn tr tháng 01 näm 
2007 vo'i vn diêu I là 130.000.000.000 dOng theo giây chirng nhn dang k doanh 
nghip vci ma sO thuê 0304797806 ngày 26/04/2023 (thay dOi lan 4). 

- Vic cong b thông tin cüa Cong ty luôn tuân thñ dy dñ các ch d báo cáo 
dinh k cho TJBCK Nhà niràc, S Giao djch Chirng khoán tai  Tp.HO ChI MinE và 
Trung Tam hru k chiirng khoán dung thOi han  theo quy dnh. 

Trongnam qua, BKS khOng nh.n duc khiu nai  cuia c dOng hoc nhOm c 
dOng nào bang van bàn, bang hinh thic khác ye hoat dng san xuât kinh doanh cüa 
COngty. 

2. Tlnh hInh thic hin Ngh Quyt cüa Di hi dng c dông 

Vic trin khai thirc hin Ngh quyt s 03/NQ-DHDCD-CNCL ngày 
24/4/2024cña Dai  hi dOng cO dông, Cong ty ââ thirc hin nirn sau: 
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2.1/ Dánh giá các chi tiêu kinh doanh trong nàm 2024 

Do'n vj tInh : triu dông 

Chi tieu 
Thu'c hiên 

2023 

K hoach 
2024 

(Theo 
. 

ngh 
quyet 

03/NQ- 
DDCD) 

Thirc hiên 
2024 

T lê 

TH2024/ 
KH2024 

T lé 

TH2024/ 
TH2023 

1.Tngdoanhthu 1.322.689 1.318.144 1.312.919 99,60% 99,26% 

2.Tng1vinhuntmâcthuê 71.236 63.000 67.621 107,34% 94,93% 

3.Tng1çinhunsauthu 56.433 50.248 53.940 107,35% 95,58% 

4. C tirc (%) 16 16 20 Tang 4% Tang 4% 

Kêt qua th?c hin ducc nhu sau: 

+ Tang doanh thu näm 2024 cOng ty thirc hin duc 1.3 12.919 triu dong dt 99,6%, 
giàm 0,4%(-5.225 triu dông) so vi kê hoach. 

+ Tng 1çi nhun tru9c thu nãm 2024 cong ty thrc hin duçc 67.621 triu dng dt 
107,34%, t.ng 7,34% (+4.62 1 triu dong) so vi ké hotch. 

+ Tang lçii nhun sau thu Ca näm cong ty thrc hin duçic 53.940 triu dng dat 
107,35%, tang 7,35% (+3.692 triu dong) so vài kê hoach 

+ HDQT dir kin trinh DHDCD chi c t(rc nam 2024 là 20% tang 4% so vài k hoach. 
Nhzt vy, v&i két qua d thztc hin ducic nàm 2024 Ban kiêm soát dánh giá cong 

ty dã thcc hiçn hoàn thành và vwclt kê hoQch chi tiêu tOng lçri nhun sau thuê Va cO tzc 
theo nghj quyêt 03/NQ-DHDCD ngày 24/4/2 024 cia Dzi hi cô dOng. 

2.2. TInh hInh thiyc hin trIch 1p qu5, phân ph6i lçn nhun, chia cô tirc nãm 
2024: 

- Cong ty thrc hin chi trã t1rc: 1n 1 (16%), 1n 2 (4%) vài thng tin 
26.000.000.000 dong (tOng cong 2 lan là 20% trên von diêu 1). 

- Qu5 thir&ng Ban Quãn I Diu hành: 476.280.000 dng 

- Qu khen thuOng và phüc 1çi :21.036.516.805 dng 

2.3. Thtrc hin thà lao HDQT, BKS không chuyên trách và thu' k HDQT 

Cong ty thirc hin chi trã thi lao cho thành viên HDQT và BKS không chuyên 
trách theo Nghj quyêt sO 03/NQ-DHDCD-CNCL ngày 24/04/2024 vâi tong chi phi là 
696 triu dong, và thu lao cho thânh viên quãn trj, kiêm thu k) HDQT là 60 triu dng 
d duic chi trã theo quy djnh. 

2.4. Thirc hin các hyp dông giao djch vri ben có lien quan Va Tng Cong ty 
Cap Nur&c Sal Gôn —TNIIII MTV 
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Cong ty thc hin phñ hcip vói thrn quyn do Dai  h5i dng c dlông giao 
theoNghj quyêt so 03/NQ-DHDCD-CNCL ngày 24/04/2024 cña Dai  h5i dông cô 
dông, diêu 1 cong ty, Iut doanh nghip và các quy djnh pháp 1ut có lien quail. 

2.5. Thirc hin ch9n Cong ty kim toán dc ip Báo cáo tài chmnh näm 2024 

Vic ch9n cong ty kirn toán dc 1p cho báo cáo cáo tài chfnh nãm 2024, ngày 
1 0/06/2024Hi dông quán trj dã xem xét dê xuât cüa BKS vâ ban hành Nghj quyêt 
sô40/NQ-HDQT thông nhât chpn Cong ty TNT-Il-I Kiêm toán và Tu van LJ}IY thrc 
hin kiêrn toán và soát xét báo cáo tài chfnh cong ty nãrn 2024 theo dung tinh than cüa 
Nghj quyêt so 03/NQ-DHDCD-CNCL ngày 24/04/2024 cüa DHDCD. 

2.6 .Tlnh hlnh thwc hiên các chi tiêu san xuâtkinh doanh näm 2024: 

Theo s 1iu báo cáo cüa cong ty tai  báo cáo 136/BC-CNCL-K}IDT ngày 
10/01/2025 cüa cOng ty v kt qua thrc hin nhirn vii san xut kinh doanh närn 2024 
và phuang huOng nhim vi1 tr9ng tam nãm 2025, Ban kirn soát có nhn xét ye kt 
qua dã thirc hin nhu sau: 

+ San lucmg nuâc tiêu thii näm 2024 thirc hin thrçic 108,63 triu rn3 dat 
100,59% k hoach, tang 0,03% so vâi cüng k' närn truóc. 

+ Giá ban bInh quân nãm 2024 thirc hin duçic 11.797,53 dng/m3, giãm 138 
dng/m3 so vi k hoach, nhung vn thng 8 dng/m3 so vâi cüng näm trirâc. 

+ T) lê tht thoát nuc nãm 2024 thuc hin duoc 11,79% giãm duçic 1,71% so 
vài k hoach, giám 2,39% so vài c1ng k nãm tri.ric. 

Ngoai các chi tiêu chInh trén, cong ty cOn thirc hin tht mt s cac cOng tác 
khác: 

+ Gn mài 2.390 dtng h nuc cho khách hang, dat 119,5% 

+ Thay dnh ki 69.3 80 dng h nuOc, dtt 107,09% 

Vái ke't qua cong dã thtc hin du'çrc trong nàm 2024 Ban kié'm soát nhç2n thá'y 
hoc2t 1ç5ng kinh doanh cia cOng van n djnh và phát triê'n, da sO' các chi tiêu san 
xuá't kinh doanh cOng ty thwc hin du hoàn thành và vuot ké' hoach, trong do các chi 
tiêu quan trQng nhu san luctng nzthc và tj l thá't thoát nithc cOng ty du thcc hin tO't. 

3. Kt qua thm djnhBáo cáo tài chInh nàm 2024 

Báo cáo tài chInh nãm 2024 kt thuc ngày 31/12/2024cüa Cong ty c phn cp 
nuàc Chcv Lcn dä thrçic COng ty TNT-JR kiem toán và tu van TJHY thirc hin kiêrn toán 
vâ phát hành báo cáo so 006/2025/iJHYHCM-BCKTDL ngày 25/03/2025 bao gOm: 

+ Bang Can di k toán tai  thO'i dim 31/12/2024 
+ Báo cáo kêt qua kinh doanh cho näm tài chInh 2024 
+ Báo cáo hru chuyên tiên t cho näm tài chInh 2024 
+ Thuyet rninh báo cáo tài chInh näm 2024 

Theo kin cüa kim soát viên COng ty TNHH kim toán và tu vn UIHY nhu 
sau: 

"Báo cáo tài chInh d phân ánh trung thirc và hçTp 1, trén các khIa canh  tr9ng 
yêu tInh hInh tà.i chInh cüa COng ty cO phân cap nuc Chç L6n tai  ngày 3 1/12/2024, 
cüng nhu kt qua hoat dng kinh doanh và tInh hinh kru chuyên tiên t cho nám tài 

5/fl '4/ 



chinE kt thüc cüng ngày, phü hçp vó'i chun mIc k toán, ch d k toán doanh 
nghip Vit Narn, và các quy djnh pháp l cO lien quan dn vic 1p và trInh bay Báo 
cáo tài chInh". 

Các vn ci kiêm toán viên nhân minh: 

"Chñng tôi hru ngithi d9c dn Thuytrninh s6 05 cilia phn Thuy& rninhBáo 
cáo tài chinE: Thirc hin theo Thông báo Kêt qua kiêrn toán tai  Cong ty Co phân Cap 
rnrâc Ch Lthi so 21/TB:KVIV ngày 11/11/2024 cilia Kiêm toán Nhà nuàc Khu vvc 
Iv, Cong ty thirc hin diêu chinE hôi to vào Báo cáo tài chInh, dan den so du dâu nãm 
cilia Báo cáo tài chInh cho näm tài chInE kêt thüc ngày 31/12/2024 d thrcic trmnh bay 
1i 

Chiling tôi cüng hru ngulti dQc dn Thuyt rninh s 14 cilia phân Thuyêt minE 
Báo cáo tài chinE: Theo Thông báo Kêt qua kiêm toán ti Cong ty Co phân Cap nuâc 
Chçi Ló'n so 21/TB-KVIV ngày 11/11/2024 cilia Kiêm toán Nba nutc Khu vrc IV, tài 
san cô dnh hInh thành tcr dâu tu dr an "Thànhphán so 4 Cthi tQo kênh và dithng dQc 
kênh Tan Hóa - LO GO'm", Cong ty d ghi tang giá trj tài san (giá trj d bao gôm thuê 
giá tn gia tang) là 12.253 triu dOng (Quyêt djnh so 2313/QD-CNCL-KTTC ngày 
26/10/20 17 cilia Cong ty Co phân Cap rnthc Ch Lrn). Nguon hInh thành tài san cô 
dnh trên tilt ngân sách nhà nirc cap kinh phi ho trçi "Di d&i h thông cap nzthc cap 3 
trongphzm vi di an" so tiên là 2 1.602 triu dông (Quyet djnh so 2398/QD-SGTVT 
ngày 08/08/2012 cilia S Giao thông Vn tái). Cong ty d ghi tang thu nhp khác là 
2 1.602 triu dOng và ke khai dóng thuê thu nhp doanh nghip trên khoãn thu nhp 
khác tilt närn 2015. Phân ngân sách nhà nrn9c chi h trq di di dir an chênh 1ch so vOi 
giá trj di an di di hoàn thành là 9.349 triu dOng nhu dä nêu trên chi.ra duqc ca quan 
chi'rc nãng quyêt toán." 

Vn d cn nhn manh  nêu trên không lam thay di kin kim toán dã trinh 
bay. 

Kt qua tài chInE näm 2024 dugc torn tt vài mt s chi tiêu chinh ca bàn sau: 

MQT SO ciii TIEU CO BAN TREN BANG CAN DOI KF TOAN 

Doi vf tinh: tj dng 

Chi tiêu 31/12/2024 01/01/2024 

1/ Tài san ngn hn 262,361 329,852 

11/ Tài san dài hin 307,874 253,950 

Al Tong tài san 570,235 583,802 

III! Nq phãi trã 314,574 347,281 

Trong dO na ngn hn 234,265 262,410 

IV! V6n chii so' hfrn 255,661 236,521 

B! Tng ngun vn 570,235 583,802 
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BANG KET QUA KINH DOANH NAM 2024 

Dan vj tInh . tj' dng 

Clii tieu 
Thirc hin 
2023 

Kê hoach 
2024 

Thtrc hiên 
2024 

TIê 

T112024/ 
K112024 

T'ê 

TH2024/ 
TH2023 

1. Ttngdoanhthu 1.322,689 1.318,144 1.312,919 99,600/0  99,26% 

2. Tng chi phI 1.251,453 1.255,145 1245,298 9922% 99,51% 

2. Tong 1Gi nhun trilóc thu 71,236 63,000 67,621 107,34% 94,93% 

3. Tong loi nhuân sau thu 56,433 50,248 53,940 107,35% 95,58% 

4. C tc (%) 16 16 20 Tang 4% Tang 4% 

Cm TIEU TAI CHINH C BAN 

Stt Chi tiéu DVT K)' nay tic 

1 Chisvkhãnángthanh1oán (lá'n) 

Khã näng thanh toán hin hành (Tng TS/Nc phãi trá) L.n 1,81 1,68 

Khâ näng thanh toán dn h?n  (TSNIET / NNH) LAn 1,12 1,26 

2 Chis v khá nàngsinh liYi (%) 

T sut 1çi nhun sau thu / Tng tai san binh quãn (ROA) % 9,35 10,3 5 

T sut 1çi nhun sau thu/ Vn chü sâ hüu bInh quãn (ROE) % 27,83 29,11 

3.1. Dánh giã chung v kt qua kinh doanh: 

Sau khi xem xét báo cáo tài chInh nãm 2024 cña cong ty dã duçic kirn toán b&i 
cong ty kim toán LTHY phát hành ngày 25/03/2025, Ban kiêrn soát nhn thây: 

+ Tng doanh thu näm 2024 thrc hin duçc 1.313 t dng dat  99,60% k hoach, giãm 
0,74% so vi cüng k' nãm truóc. 

+ Tang chi phi näm 2024 thrc hin ducc 1.245,30 t dng dat  99,22% k hoach, giâm 
0,49% so vâi cüng k' nãm trisâc. 

+ Tang 1çi nhun trrn9c thu nãm 2024 thirc hin duçvc 67,62 t dng dt 107,34%k 
hoach, giãm 5,07% so vri cüng k' nãm truâc (t 1 that thoát nrn9c giãm 1,71% kê 
hoach, và giãm 2,39% sovâi cüng k' näm tnrc). 

+ Tng lai nhuân sau thu näm 2024 thirc hin dirçc 53,94 t dông dat  107,35% kê 
hoach, giãm 4,42% sovài cüng ki näm trtrâc. 
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3.2. Hiu qua kinh doanh thrqc dánh giá thông qua mEt s6 cM tiêu sau: 
+ T suit LNST/ Tng TSBQ (ROA) : thirc hin dirge 9,35% giâm 1% so vâi 

cüng k' nãrn tnrc 
+ T sut LNST/ Tng VCSHBQ (ROE) : thire hiên ducic 27,83% giàrn 1,28% 

so vi cüng k' näm tri.râc 
+ Lai ca bàn trên c phiêu : nãrn 2024 thrc hin dirge 4.149 dngIcp tang 

27,11%(+885 dong/cp) so vi c1ng k' näm truàc 

3.3. Khã náng thanh toán thông qua mt s6 chi tiêu sau: 

+ Khà nang thanh toán dn han: 1,12 1n giàm0,14 1n so vri cüng k' nam tnrâc. 

+ Khà nang thanh toán hin hành : 1,81 1n tang 0,13 1.n so vài cüng k' närn 
triiâc 

Ban kiê'm soát dánh giá vó'i sift c gang, n 1uc hoàn thành vai trd, chic 
trch nhiém vu diêu hành cz'ia inInh, Hi dóng quán trj và Ban lnh dQo cong luOn 
darn báo hoçit dng kinh doanh On dinh, diêu nay dã mang igi hiu qua cho hogt dng 
kinh doanh nàrn 2024 czacOng ty. TOng lçii nhu2n sau thuê cia cong ty dgt 53,94 
dOng tang 7,35% so vO'i ké hoach, các chi tiêu ye tOng doanh thu, tOng lçri nhun sau 
thuë dêu thitc hin hoàn thành và vu'cxt ké hogch. COng ty c4c  kiên chi cO tc là 20% 
tang 4% so v&i kê hogch trong nghj quyêt 03/NQ-DHDCD ngày 24/4/2024 cza Dçzi 
h7i dOng cO dOng giao. V&i két quO do', BKS dOnh gici tinh hInh kinh doanh cza cOng 
ty trong nàrn 2024 On dinh và phOt triên. COng ty luOn dam bOo và phOt triên nguOn 
vOn ciia cô dOng. 

4. Báo cáo ye giao dlch  giu'a Cong ty vOi Ngirôi có lien quan 
Can ci tai  Diu 167 Luat  Doanh nghip nam 2020 và Diu 43 Diu 1 T chic 

và hoat dng Cong ty Co phân Cap Nirc Chg Lan, BKS nhan  thây: 

Trong nAm 2024, Cong ty d thc hin giao dch vOi ben Co lien quan ci th nhix 
sau: 

+ Tng Cong ty Cp Nuâc Sài Gôn TNHH —MTV,(c dông chim 51% vn diu 

+ Cong ty c phn tr vn Giao Thông Cong Chánh (Thuc tp doàn Sawaco) 

+ Cong ty TNHIII MTV Cong TrInh GTCC (Thuc tp doãn Sawaco) 

+ Cong ty c phn Tu vn xây drng cp nirOc (Thuc tp doàn Sawaco) 

+ Cong ty c phn cp nuâc Nhà Be (Thuc tp doàn Sawaco) 

+ Cong ty c phn Co KhI CTCC (Thuc tap  doàn Sawaco) 

+ Cong ty TNHH Thuong mai  N.T.P (Lien quan vOi TV HDQT) 

Ni dung giao djch cii th :mua bàn nuâc sch, cung cap vat ti.r ngành nuac,tham 
gia thrc hin các dir an cap nuac 

Giá trgiao djch giüa các ben lien dirge th hin trên Báo cáo tài chInh Cong ty 
sau kiêrn toán sO: 006/2025/UIIYHCM-BCKTDL phOt hành ngày 25/03/2025(chi tiêt 
ti thuyêt rninh 39). 

Cong tythc hin giao djch giüa don vj vói các ben co lien quan tuân thii theo 
quy dtnh  cüa Luat Doanh nghip, Nghj djnh và Thông tu ye cOng b thông tin igi Ich 
Co lien quan. 
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5. Thiyc hin giám sat tlnh hInh quãn 1 vã diu hãnh hoat  dng Cong ty cüa Hi 
dng quãn trl và Ban diêu hành 
5.1. Hi ding quãn trj( HDQT) 

Trong narn 2024, Hi dng quàn trj 1 th chtrc các cuc hop djnh k' theo quy 
djnh pháp 1ut và Diêu 1 cong ty. Các cuc hçp do Chñ tch Hi dông quãn tn chü trI, 
các thàith viên thão 1un nghiêm tüc và trách nhim. Các thành viên Hi dông quàn trj 
thirc hin day dü trách nhim và quyên han  cña rnInh dê tham gia gop các ni dung 
trong cuc hop. 

Cong tác diu hành cüa Hi dng quãn trj luôn darn bào tuân thñ quy djnh cüa 
Pháp luât, Diêu 1công ty và Nghj quyêt cüa Dai  hi dong cô dông.Hoat dng diêu 
hành cña cong ty luôn dâo bào tInh cong khai và minh bach. 

Ngoài nhiTng phiên hp trirc tip cüa HDQT, khi có int s vn c1 cp bach lien 
quan dn hoat dng san xut kinh doanh và quàn trjCong ty, HDQT t chi'rc I.y kiên 
các thành viên bang van bàn theo dcing diu 1 cüa Cong ty. 

HDQT áà trin khai thirc hin Nghi. quyt 03/NQ-DHDCD ngày 24/04/2024 cüa 
DHDCD nãrn 2024 thông qua vic c1i the hOa các Nghj quyêt và quyêt djnh.Nãm 
2024, HDQT d ban hành 13 Nghj quyêt và olQuyet djnh dé chi dao  thijc hin các 
nhiêrn vu san xuât kinh doanh, tài chInh, dOng thôi dánh giá và giám sat các hoat dng 
cüa Ban Giárn dOc cong ty. 

Vi nhüng hoat dng ciia HDQT nãm 2024, Ban kirn soát dánh giá các thành 
viên HDQT có nhiêu cO gang, và sâu sat vâi các hoat dng kinh doanh cüa cong ty, 
phôi hçTp vài Ban Giám dOc cong ty thirc hin tot các nhirn vu duçc Dai  hi dông cO 
dOng giao tai  nghj quyêt 03/NQ-DHDCE ngày 24/04/2024. 

5.2. Ban Diu hành Cong ty (BDH) 
Den ngày 3 1/12/2024 nhIn chung Nghj quyt 03/NQ-DHDCD ngày 24/4/2024 

cüa Dai  hi dng c dông, và các Nghj quyt, Quyt djnh HDQT d duçc Ban diu 
hành trin khai thuc hiên. 

Trong nãrn 2024, Ban giãm dc cong ty dà trin khai tt các chi tiêu san xut 
kinh doanh: San 1ucmg niió'c tiêu thu, t I giàm tht thoãt nrn9c, tng lçii nhun và rnt 
s chi tiêu khác du hoàn thành và vuçt k hoach. Riêng chi tiêu giá bàn bInh quân 
cong ty thirc hin duçic 11.798 dng/m3, giàm 138 dng so vâi k hoach nhung vn 
tang 8 dng/m3 so v6i cüng k' 11am trucc. 

Trong näm 2024, Ban giám dc d cài tao  van phOng lam vic, tao  mOi trung, 
diu kin lam vic thuân lai cho CB.CNLD, nâng cao cht 1ung phic vii cho khách 
hang, và tip tic hoàn thin các quy trInh san xut nang cao nàng suit lao dng, mang 

1ai hiu qua kinh doanh cho cong ty ngày càng tht han. 

Thirc hin trIch 1p các qu5, phân ph6i Içi nhun, và chi trà c trc cho c dong 
theo Nghj quyet 03/NQ-DHDCD ngày 24/4/2024 cüa Dai  hi dOng cO dông. 

Tuân thu quy djnh pháp 1ut và thrc hin các nghia v v&i ngân sách nhà rnrOc, 
chInE sách cho ngtthi lao dng an tam cOng tác. 

Nhln chung, vói sir chü dng và manE dan thirc hin nhim vii, Ban Giám dc dà 
hoàn thành tot nhim vi du?c DHDCD và EffiQT giao trong näm 2024. Nghiêm tüc 
thirc hin nhirn vi và quyên han  cüa mInh trong cong tác dieu hành các hoat dng, 
qua do mang lai  hiu qua cho cong ty. 
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Két thüc nãrn tài chInE 2024, cong ty dä dt tong lai nhun sau thuê 53,94 t 
dông tang 7,35% so vâi ké hoach, dir kiên chi c tlic là 20% cao han kê hoach 4% 
theo nghj quyêt 03/NQ-DHDCD- CNCL ngày 24/4/2024. 

5.3. Dánh giá sir ph6i hqp giU'a BKS, HDQT và BDH 

-Trong nãm 2024, BKS luOn nhn duçic sir quan tam và tao  diu kin thun 1i 
cña HDQT, BDHCong ty trong vic cung cap các thông tin ye tInh hIrth hoat dng 
kinh doanh và tInh hInh tài chInh cia Cong ty. 

-Dinh k' hang qu BKS tham gia h9p cling vài HDQT, có nhling nhn xét dánh 
giá và kiên nghj ye tInh hInh kinh doanh tài chInh cüa cong tyvtrong quyên han  va 
trách nhim cia mInh.Nhüng kiên dóng gop cia BKS dêu duc ghi nhn và triên 
khai thirc hin theo quy dnh. 

- Ban Kirn soát luôn barn sat cong tácthirc hin các chi tiêu san san xuât djnh ki 
hang tháng, và tInh hInh tài chInh hang qu, cling phôi hçp vâi HDQT và BDH cOng 
ty thirc hin tOt nhim vi Dai  hi dông cô dOng giao. 

6. Tbirc hin kin ngh kim toán nhà nir&c: 

Näm 2024, Theo thông báo s 21/TB-KVIV ngày 11/11/2024 ye k& qua kim 
toán Báo cáo tài chInh näm 2023 tai  Cong ty cô phân cap nuâc Ch LOn, Doàn kiêm 
toán dã kêt luân nhu sau: 

+ Xác nhn v tmnh trung thrc, hçrp 1 cüa Báo cáo tài chInh nàm 2023 cüa 
don vj, kiên cüa doàn kiêm toán nhir sau: 

"Báo cáo tài chInh näm 2023 cia COng ty c ph.n cp nu6c Ch Lan d phán ãnh 
trung thrc va hcip I tInh hInh tài chInh cia dan v tai  thii diem 1p báo cáo, phi hcp 
v&i chuân mirc kê toán, chê d kê toán áp diing và quy dnh pháp 1ut lien quan den 
vic 1p và trInh bay Báo cáo tài chInh". 

+ V vic chap hành pháp lut, chInh sách, ch d tài chInh, k toán và quán 
1 sfr diing von, tiên Va tài san nhà nir&c, kiên cüa doàn kiêm toán nhu' sau: 

Cong ty cn thrc hin tt cong tác di chiu, xác nhn Cong fl 

Theo dOi và ghi nhn c tlic tlr khoãn du Pi' tài chinh dài hn (941 cô phiêu trj giá 
8,3 triu dong) khi cO phát sinh. 

Ghi nhãn các khoãn thu nhp khác ttr nhfing khoân tin khách hang thanh toán qua 
ngân hang du (tiên lé), khOng rO dôi tung dê hoàn trà, hin dang cOn treo trên khoãn 
phãi trà 

Cách xác djnh chi phi san xut d dang cui kSi  chua phi hp vâi doanh thu. 

+ V viêc diêu chinh s 1iu trên Báo cáo tài chInh nám 2023: 

Diu chinh tang các khoàn thu nh.p khác di vài các khoàn khách 
hang chuyn tiên chi.ra xác djnh duçc dOi tuçmg hay chuyên tring 

2.30 1.627.460 

Xác djnh bô sung chi phi d& dang hoat dng cung lrng dch vi cp 
rn.ràc 

7.537.336.128 

Thu thu nhp tang do diêu chinh doanh thu, chi phi 1.967.792.7 18 

Thu nh.p cOn lai  chua phân phi 7.87 1.170.870 
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Trong nãm 2024, cong ty dã nghiêrn tue tip thu các kin nghj cilia kim toán 
nhà rnxàc và dã thirc hin diêu chinh hôi to trong Báo cáo tài chInh nãm 2023. 

Riêng vn d KTNN kin nghj UBND TP.HCM chi dao  các sâ nganh ch(rc 
näng rà soát, tham mini cho UBND TP xir 1 vic ngân sách nhà nuó'c chi h trq di di 
h thng cp mr9c cp 3 trong phm vi dr an "thành ph.n s 4 cái to kênh va duing 
dQc kênh Tan Hoá-LO Grn" cho Cong ty c ph&n cp nuc Ch Lan. Vn dê nay, 
Cong ty cn tip tic theo dOi và phi hp xir l kjp thOi vài các sa ban nganh cilia 
UBND Tp.HCM khi cO yêu cu. 

III. K hoch hot dng cilia Ban kim soát nàm 2025 

Ban kirn soát tip tiic thirc hin các quyn và trách nhirn cilia BKS, tang ci.thng 
Cong tác giám sat hot dng Cong ty trong nãm 2025 ci th: 

- Giárn sat vic trin khai thrc hin nghj quyt Di hi dng c dông nãm 2025. 

- Tip tVc  giám sat vic thirc hic vic cOng b thông tin djnh k' theo quy djnh 
cua Uy ban chillrng khoán Nlhà niic và S giao djch chilrng khoán dOi vi th truOng 
chirng khoán. 

- Giám sat vic tuân thu pháp lut và diu l hot dng cüa cOng tytrong vic k 
kêt hçip dông vài các ben có igi Ich lien quan theo quy djnh hin hành. 

- Giám sat vic di chiêu cOng nç, kim kê và quán 1 tài san theo quy djnh. 

- Giám sat viêc thuc hin các chi tiêu san xut kinh doanh theok hoach 2025. 

- Giám sat vic quãn l lao dng, tin lucing, thurng, thu lao cilia NguO'i quàn l) 
và Ngithi lao dng theo nghj quyêt cilia di hi cO dOng. 

- Giám sat vic trIch l.p các qu, chi trã c tüctheonghj quyt Di hi dng c 
dOngnäm 2025và giám sat vic silr diing các qu theo quy chêcüa cOng ty. 

- Giám sat thu?mg xuyên cãc hot dng kinh doanh cilia Cong ty thông qua the 
ngh quyêt cüa HDQT và quyêt dnh cilia Ban Giám doe Cong ty. 

- Thm dnh the Báo cáo tài chInh, Báo cáo kt qua kinh doanh djnh k' hang 
qu, näm 2025, qua dO phân tIch dh giá tmnh hmnh tài chInh và quãn l vOn tai  COng 
ty. 

Trên day là Báo cáo cilia Ban kim soát Cong ty Ci Phn Cp NuOc Chc Lan, 
kInh trInh Di hi dOng cO dOng xem xét và thông qua. 

Trän trpng. 

No'i nhân: 

- Quj c dông; 
- HDQT Cty, 
- Ban GD Cty, 
- TVBKS; 
- Lu-u. 

TM. BAN KIEM SOAT 
Tru'&ng Ban 

HOANG THANH BINH 



/BC—BKS - CNCL 
Ho Chi Minh City, day 0) month 4 year 2025 

REPORT 
ACTIVITIES OF BOARD OF SUPER VISORS IN 2024 

AND ACTI VITYPLAN FOR 2025 

To: THE GENERAL MEETING OF SHAREHOLDERS OF CHO LON WATER 
SUPPLY JOINT STOCK COMPANY 

Pursuant to: 

TheEnterprise Law No. 59/2020/QH14 dated 1 7/06/2020; 

The Charter and internal corporate governance regulations regarding the 

organization and operation of Cho Lon Water Supply Joint Stock Company, 

The operational regulations of the Board of Supervisors of Cho Lon Water 
Supply 

Joint Stock Company, 

Resolution No. 03/NQ-DHDCD dated 24/4/2 024 of the 2024 Annual General 
Meeting of Shareholders. 

The 2024 financial statements were audited by UHY Auditing and Consulting 
Co., Ltd. and issued on 25/03 2025. 

The Board of Supervisors (BOS) hereby submits to the General Meeting of 

Shareholders (GMS) the report on the activities of the BOS, the business performance 
of Cho Lon Water Supply Joint Stock Company in 2024, and the activity plan for 
2025, as follows: 

I. Activities of Board of Supervisors in 2024 
1. Members of Board of Supervisors 
The Board of Supervisors of Cho Lon Water Supply Joint Stock Company 

consists offive (05) members elected for the 2022-202 7 term at the General Meeting 
of Shareholders on 27/04/2022, including one full-time member: 

1. Mr. Hoang Thanh Binh - Head of the BOS 

2. Mrs. Nguyen Thi Bao Chau - BOS Member 

3. Mr. Nguyen Ngoc Luong - BOS Member 

4. Mrs. Le Thi Kim Xuyen - BOS Member 

5. Mrs. Truong Thi Thanh Nhung - BOS Member 

2. Activities of Board of Supervisors 

Based on the rights, obligations, and responsibilities of the Board of Supervisors 
as stipulated in the Enterprise Law and the Charter of Cho Lon Water Supply Joint 
Stock Company, the BOS, on behalf of the General Meeting of Shareholders, 
supervises the company's business, governance, and management activities, focusing 
on the following key areas: 
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Supervising the Board of Directors (BuD), Executive Board, and other 
management personnel in the company regarding business management and 
operations as assigned by Resolution No. 03/NQ-DHDCD dated 24/4/2024 of the 
GMS. 

Reviewing the company's quarterly, semi-annual, and annual financial 
statements, and coordinating with the BOD to evaluate the management performance 
of the company Board of Directors. 

Participating in discussions and providing assessments of the company 's 
financial and business performance. 

Proposing to the BOD the selection of an independent auditing firm to audit and 
review the 2024 financial statements, as per Resolution No. 03/NQ-DHDCD dated 
24/4/2024, of the 2024 GMS. 

Discussing with independent auditors issues identfIed  in the semi-annual and 
year-end financial statements to ensure fairness, accuracy, and compliance with 
current accounting standards. 

Representing the BOS in monthly briefing meetings with the Board of Directors 
and relevant departments to monitor the implementation of business and financial 
plans according to the GMS resolutions and BOD directives. 

Monitoring the implementation of business and financial targets through the 
company's periodic reports and actively particzpating in BOD meetings. The BOS 
provides feedback, analysis, and recommendations to the Board of Directors and the 
BOD regarding the company's performance. 

Performing other duties within the authority of the BOS as prescribed by current 
laws. 

3. Meetings of the Board of Supervisors 

In 2024, the BOS held regular meetings to approve the following programs, 
work contents, and activities: 

Reporting on the 2024 activities of the BOS and the 2025 work plan for the 
Annual General Meeting of Shareholders (A GM). 

Reviewing and selecting an independent audit firm for the 2024 financial 
statements. 

Examining the quarterly, semi-annual, and annual financial statements audited 
by UHYAuditing and Consulting Co., Ltd. 

Analyzing and evaluating the Company's financial and business performance as 
well as management activities under the resolutions of the GMS and BOD. 

Reviewing the financial planning for 2025. 

Regularly communicating through email, phone, or direct discussions regarding 
business and financial matters of the Company. 

4. Operating Expenses of the Board of Supervisors 

The remuneration for the four non-executive BOS members in 2024 was 
determined in accordance with Resolution No. 03/NQ-DHDCD-CNCL dated 
24/4/2024. 
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The remuneration for non-executive BOS members was4. 000.000 VND per 
person per month, with a total recorded remuneration of 192.000.000 VNDfor the 
year. 

The salary of the full-time Head of the BOS was determined and paid according 
to the Company's salary regulations and in compliance with Circular No. 28/TT-
BLDTBXH and the Company's BOD resolution. 

The Company has accounted for and recorded the salaries and remuneration of 
the BOS in the 2024 audited financial statements as per regulations. 

5. Evaluation of the Board of Supervisors's Performance 

Based on the Company's Charter and the BOS 's operational regulations, the 
BOS members proactively performed their assigned duties, actively participated in 
BOD and BOS meetings, and provided insights and recommendations to enhance 
governance and internal coordination. The BOS self-assessment is as follows: 

Quarterly, the BOS holds meetings to discuss and evaluate the company's 
business performance. 

BOS members effectively fulfilled their roles in supervising the activities of the 
BOD and Executive Board in managing the Company 's business and financial affairs. 

The BOS objectively and fairly reviewed the Company's financial and business 
results in the best interests of shareholders and regularly provided feedback to the 
BOD to improve corporate governance. 

The BOS actively communicated with the Executive Board on matters related to 
accounting standards, taxation, and regulatory compliance to ensure adherence to 
state regulations and legal requirements. 

The BOS operated within rights and responsibilities as stzpulated by the Law on 
Enterprises, the Company's Charter, internal governance regulations, and current 
legal provisions. 

II. SUPER VISOR Y RESULTS ON BUSINESS OPERATIONS 

1. Result of monitoring compliance with legal regulations 

The company has been operating as a joint-stock company since January 2007, 
with a charter capital of]30.000.000.000 VND, as per the enterprise registration 
certficate with tax code 0304797806, updated on 26/4/2023 (4th amendment). 

The company's information disclosure has consistently complied with all 
periodic reporting requirements to the State Securities Commission, the Ho Chi Minh 
City Stock Exchange, and the Vietnam Securities Depository, ensuring timely 
submission as per regulations. 

Over the past year, the BOS has not received any written complaints or other 
forms of complaints from shareholders or shareholder groups regarding the 
company business operations. 

2. Implementation of the resolutions of the General Meeting of Shareholders 

In implementing Resolution No. 03/NQ-DHDCD-CNCL dated 24/4/2 024, the 
company has undertaken the following actions: 
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2.1. Performance of business targets in 2024 

Unit: million VND 

Indicators 
Actual 

2023 

Plan 2024 
(Resolutio 
ns 03/NQ- 
DHDCD) 

Actual 
2024 

% Actual 
2024/ 
Plan 
2024 

% Actual 
2 024/ 

Actual 
2023 

1. Total revenue 1.322.689 1.318.144 1.312.919 99,60% 99,26% 

2. Profit before tax 71.236 63.000 67.62 1 107,34% 94,93% 

3. Net profit after tax 56.433 50.248 53,940 107,35% 95,58% 

4. Dividend payout ratio 16 16 20 
Increase 

by4% 
Increase 

by4% 

The results are as follows: 

+ Total revenue for 2024 reachedl.312.919 VND million, achieving 99,6% of the 
plan, down 0,4% (-5.225 million VND) compared to the target. 

+ Profit before tax reached 67.621 million VND, achieving 107.34%, exceeding the 
plan by 7.34% (+4.621 million VND). 

+ Profit after tax was 53.940 million YND, achieving 107.35%, exceeding the plan 
by 7.35% (+ 3.692 million VND). 

The Board of Directors proposes that the General Meeting of Shareholders 
approve a dividend payout ratio of20%, 4% higher than planned. 

With these results, the Board of Supervisors assesses that the company has met 
and exceeded the planned targets for total profit after tax and dividends as set forth in 
Resolution No. 03/NQ-DHDCD dated 24/4/2 024. 

2.2. Implementation of fund allocation, profit distribution, and dividend 
payment in 2024: 

The Company paid dividends: first installment (16%), second installment (4%), with a 
total amount of VI'/D 26.000.000.000 (a total of 20% of charter capital for both 
installments). 

Executive Management Bonus Fund: 476.280.000 VND 

Reward and Welfare Fund:21. 036.516.805 VND 
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2.3. Implementation of remuneration for the Board of Directors, non-executive 
Board os Supervisors, and BOD Secretary 

The company has paid remuneration to the members of the Board of Directors 
and the non-executive Board of Supervisors in accordance with Resolution No. 
03/NQ-DHDCD-CNCL dated 24/04/2024, with a total cost of 696 million VND, and 
remuneration for the management member concurrently serving as the Board 
Secretary of 60 million VND, which has been paid as per regulations. 

2.4. Execution of related-party transactions and transactions wit Ii Saigon 
Water Corporation 

The company has executed transactions in accordance with the authority 
granted by the General Meeting of Shareholders under Resolution No. 03/NQ-
DHDCD-CNCL dated 24/04/2 024, the company's charter, the Enterprise Law, and 
relevant legal regulations. 

2.5. Selection of an independent audit firm for the 2024 financial statements 

Regarding the selection of an independent audit firm for the 2024 financial 
statements, on 10/06/2024, the Board of Directors reviewed the Board of 
Supervisors 's proposal and issued Resolution No. 40/NQ-HDQT, agreeing to 
appoint UHYAuditing & Consulting Co., Ltd. to audit and review the company's 2024 
financial statements, in accordance with Resolution No. 03/NQ-DHDCD-CNCL dated 
24/04/2024 of the General Meeting of Shareholders. 

2.6 Implementation of the 2024 business and production targets 

Based on the company's report No. 136/BC-CNCL-KJ-IDT dated 10/01/2025 on 
the results of 2024 business operations and key objectives for 2025, the Board of 
Supervisors provides the following assessment: 

Water consumption volume in 2024 reached 108,63 million m3,
C 

achieving 100,59% of the target, an increase of 0,03 %compared to the previous year. 

Average selling price in 2024 was 11.797,53 VND/m3, 138 VND/m3  lower than 
planned but still 8 VND/m 3  higher than the previous year. 

Water loss rate in 2024 was 11,79%, reduced by 1,71% compared to the plan 
and 2,39% compared to the previous year. 

In addition to the key performance indicators above, the company also 
successfully carried out other tasks: 

Installed 2.390 new water meters for customers, achieving 119,5% of the target. 

Replaced 69.380 water meters as part of the periodic maintenance plan, 
achieving 107,09% of the target. 

With the results achieved in 2024, the Board of Supervisors recognizes that the 
companys business operations remain stable and continue to grow. Most of the 
company 's business and production targets have been met or exceeded. Notably, key 
indicators such as water consumption volume and water loss rate have been well 
managed. 
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3. Results of the reviewing of the 2024 financial statements 

The financial statements for the year ending 31/12/2024, of Cho Lon Water 
Supply Joint Stock Company were audited by UFfY Auditing and Consulting Co., Ltd., 
which issued audit report No. 006/2025/UHYHCM-BCKTDL on 25/03/2 025, 
including: 

Balance sheet as of3l/12/ 2024 
Income statement for fiscal year 2024 
Cash flow statement for fiscal year 2024 
Notes to the financial statements for 2024 

According to the auditors of UI-IYAuditing and Consulting Co., Ltd., their 
opinion is as follows: 

"The financial statements present fairly, in all material respects, the financial 
position of Cho Lon Water Supply Joint Stock Company as of December 31, 2024, as 
well as its financial performance and cash flows for the year then ended, in 
accordance with Vietnamese accounting standards, enterprise accounting regulations, 
and relevant legal requirements for the preparation and presentation offinancial 
statements ". 

Key audit matters emphasized 

"We draw readers' attention to Note 05 in the Notes to the Financial Statements: 
In accordance with the Audit Conclusion Notification No. 21/TB-K VI V dated 
November 11, 2024, issued by the State Audit Office of Vietnam - Region IV, the 
company has made retrospective adjustments to the financial statements, resulting in a 
restatement of the opening balances in the financial statements for the fiscal year 
ended December 31, 2024. 

We also draw readers' attention to Note 14 in the Notes to the Financial 
Statements: As per the Audit Conclusion Not fIcation No. 21/TB -K VI V dated 
November 11, 2024, issued by the State Audit Office of Vietnam - Region IV, 
regarding fixed assets formed from the investment project 'Component 4: Renovation 
of Tan Hoa - Lo Gom Canal and Adjacent Roads', the company recorded an increase 
in the asset value (including VAT) of 12.253 million YND (Decision No. 2313/QD-
CNCL-KTTC dated October 26, 2017, issued by Cho Lon Water Supply Joint Stock 
Company). The source offunds for the above fixed asset formation came from a21. 602 
million VND state budget allocation for supporting the relocation of the tertiary water 
supply system within the project scope (Decision No. 2398/QD-SGTVT dated August 
8, 2012, issued by the Department of Transport). The company recorded 21.602 
million 1/ND as other income and declared corporate income tax on this income since 
2015. However, the discrepancy of 9.349 million 1/ND between the state budget 
allocation and the completed relocation project value has yet to be settled by the 
relevant authorities. 

The above emphasis of matter does not affect the auditor 's opinion. 

The 2024 financial results are summarized as follows: 
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KEY INDICA TORS OF THE BALANCE SHEET 

Unit. billion VND 

Indocator 31/12/2024 01/01/2024 

I! Current assets 262,361 329,852 

II! Long-term assets 307,874 253,950 

Al Total assets 570,235 583,802 

111/Liabilities 314,574 347,281 

Including: current liabilities 234,265 262,410 

IV! Equity 255,661 236,521 

B! Total resources 570,235 583,802 

INCOME STA TEMENT FOR 2024 

Unit: billion VND 

Indicator 
Actual 
2023 

Plan 2024 
Actual 
2024 

% 
Actual 
2024/ 
Plan 
2024 

% 
Actual 
2024/ 

Actual 
2023 

1. Total revenue 1.322,689 1.318,144 1.312,919 99,60% 99,26% 

2. Total expenses 1.251,453 1.255,145 1.245,298 99,22% 99,51% 

2. Profit before tax 71,236 63,000 67,621 107,34% 94,93% 

3. Net profit after tax 56,433 50,248 53,940 107,35% 95,58% 

4. Dividend payout ratio 16 16 20 
Increase 

by4% 
Increase 

by4% 

KEY FINANCIAL INDICATORS: 

Stt Indicator Unit 
This 
year 

Last 
year 

1 Liquidity ratio (times) 

Current ratio (Total assets! Liabilities) times 1,81 1,68 
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Quick ratio (Current asset! Current liabilties) times 1,12 1,26 

2 Profitability ratio (%) 

Net profit after tax /Average total assets (ROA) % 9,35 10,35 

Net profit after tax /Average total equity (ROE) % 27,83 29,11 

3.1. General assessment of business performance: 
After reviewing the 2024 financial statements of the company audited by UHY 

Audit Company and issued on 25/03/2025, the Board of Supervisorsnoted that: 

+ Total revenue in 2024 reached 1.313 billion VND, achieving 99,60% of the plan, a 
decrease of 0,74% compared to the previous year. 

+ Total expenses in 2024 amounted to 1.245,30 billion VND, achieving 99,22% of the 
plan, a decrease of 0,49% compared to the previous year. 

+ Total profit before tax in 2024 was 67,62 billion VND, achieving 107,34% of the 
plan, a decrease of 5,07% compared to the previous year (the water loss rate 
decreased by 1,71% compared to the plan and by 2,39% compared to the previous 
year). 

+ Total after-tax profit in 2024 was 53,94 billion VND, achieving 107,35% of the 
plan, a decrease of 4,42% compared to the previous year. 

3.2. Business performance is evaluated through the following indicators: 
Net profit after tax/Average total assets (ROA): achieved 9,35%, a decrease of 

1% compared to the previous year. 

Net profit after tax/Average total equity (ROE): achieved 27,83%, a decrease 
of 1,28% compared to the previous year 

Basic earnings per share: in 2024, achieved 4.149 VND/share, an increase of 
27,11 % (+ 885 VND/share) compared to the previous year. 

3.3. Liquidity through the following indicators: 

+ Qucik ratio: 1,12 times, a decrease of 0,14 times compared to the previous 
year. 

+ Current ratio. 1,81 times, an increase of 0,13 times compared to the previous 
year. 

TheBoard of Supervisors acknowledges that, with the efforts and dedication in 
fulfilling their roles and responsibilities, the Board of Directors and the compan/s' 
executive management have ensured stable business operations, leading to positive 
business results in 2024. The company's total after-tax profit reached 53,94 billion 
VND, exceeding the planned target by 7,35%. Key indicators such as total revenue 
and total after-tax profit were achieved and surpassed the set targets. The company 
plans to distribute a 20% dividend, an increase of 4% compared to the plan outlined 
in Resolution 03/NQ-DHDCD dated 2 4/04/2024, as assigned by the General Meeting 
of Shareholders. Based on these results, the Board of Supervisors assesses that the 
company's business performance in 2024 remained stable and showed growth. The 
company continues to ensure and enhance shareholder capital. 
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4. Report on transactions between the company and related parties 
Pursuant to Article 167 of the 2020 Enterprise Law and Article 43 of the Charter 

on the Organization and Operation of Cho Lon Water Supply Joint Stock Company, 
the Board of Supervisors has reviewed and noted: 

In 2024, the company engaged in transactions with related parties as follows: 

+ Saigon WaterCorporation (holding 51 % of charter capital) 

+ Giao Thong Cong Chanh Consulting Joint Stock Company (under the Sawaco 
Group) 

+ Communications and Public Works Company Limited (under the Sawaco 
Group) 

+ Water Design and Consultancy Joint Stock Company (under the Sawaco 
Group) 

+ Nha Be Water Supply Joint Stock Company (under the Sawaco Group) 

+ Water Mechanical Construction Joint Stock Company (under the Sawaco 
Group) 

+ NTP Trading Services Company Limited (related to a Board of Directors 
member) 

Transaction details: purchasing and selling clean water, supplying water sector 
materials, and participating in water supply projects. 

The transaction values between related parties are reflected in the company 's 
audited financial statements under report number 006/2025/UHYHCM-BCKTDL, 
issued on 25/03/2 025 (details in Note 39). 

The company has conducted transactions with related parties in compliance with 
the Enterprise Law, relevant decrees, and circulars on information disclosure 
regarding related interests. 

5. Supervision of the company's management and operations by the Board of 
Directors and the Executive Board 
5.1. Board of directors (BOD) 

In 2024, the Board of Directors held periodic meetings in accordance with legal 
regulations and the Company's charter. These meetings were chaired by the Chairman 
of the Board, and all members engaged in serious and responsible discussions. The 
board members fully exercised their responsibilities and authorities by providing 
feedback on the agenda items discussed. 

The Board of Directors' management activities have consistently adhered to 
legal regulations, the company's Charter, and the Resolutions of the General Meeting 
of Shareholders. The company's operations are conducted with transparency and 
openness. 

In addition to in-person meetings, when urgent issues related to business 
operations and corporate governance arise, the Board of Directors collects members' 
opinions in writing, in accordance with the company's Charter. 

The Board implemented Resolution 03/NQ-DHDCD dated April 24, 2024, 
passed by the General Meeting of Shareholders (GMS), by concretizing resolutions 
and decisions. In 2024, the Board issued 13 resolutions and 1 decisionto direct 
business and financial operations while overseeing and evaluating the executive 
Board's activities.
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With these efforts in 2024, the Board of Supervisors acknowledges that the 
Board of Directors has been proactive and closely involved in the company's business 
activities. They worked in coordination with the Executive Board to effectively carry 
out the tasks assigned by the General Meeting of Shareholders in Resolution 03/NQ-
DHDCD dated 24/04/2 024. 

5.2. Executive board (EB) 
As of 3 1/12/2024, the GMS 's Resolution 03/NQ-DHDCD dated 24/4/2024, as 

well as resolutions and decisions issued by the Board of Directors, have been 
effectively implemented by the Executive Board. 

Throughout 2024, the Executive Board successfully executed key business 
performance targets: water consumption volume, water loss reduction rate, total 
profit, and other indicators all met or exceeded the planned targets. However, 
the average selling price achieved was 11.798 VND/m3, which was 138 VND lower 
than planned but still 8 VND/m3  higher than the previous year. 

In 2024, the Executive Board renovated the office to create a more favorable 
working environment for employees, improving working conditions and enhancing 
service quality for customers. Additionally, the company continued to refine 
production processes to increase labor productivity, contributing to improved 
business efficiency. 

The company executed fund allocations, profit distribution, and dividend 
payments in accordance with Resolution 03/NQ-DHDCD dated 2 4/4/2024. 

It also complied with legal regulations, fulfilled tax obligations, and maintained 
policies to ensure employees'job security. 

Overall, with a proactive and decisive approach, the Executive Board 
successfully completed the tasks assigned by the GMS and BOD in 2024. The Board 
strictly adhered to its responsibilities and authorities in company management, 
resulting in positive business performance. 

By the end of the 2024 financial year, the company's profit after tax reached 
53,94 billion VND, exceeding the target by 7,35%, with a projected dividend payout of 
20%, which is 4% higher than planned, as per Resolution 03/NQ-DHDCD-CNCL 
dated 2 4/4/2024. 

5.3. Evaluation of the coordination between the BOS, BOD, and EB 

In 2024, the BOS received strong support and favorable conditions from 
the BOD and EB in accessing information regarding the company's business oerations 
and financial status. 

On a quarterly basis, the BOS participated in meetings with the BOD, providing 
assessments and recommendations regarding the company 's financial and business 
performance within its abligations and authorities. The Board's feedback was 
acknowledged and implemented as requfred. 

The BOS closely monitored monthly production targets and quarterly financial 
performance, working in coordination with the BOD and EB to fulfill the tasks 
assigned by the GMS. 

6. Implementation of the State Audit's recommendations 
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In 2024, according to Notification No. 21/TB -K VIV dated 11/11/2024, on the audit 
results of the 2023 financial statements of Cho Lon Water Supply Joint Stock 
Company, the audit team concluded as follows: 

+ Confirmation of the fairness and accuracy of the 2023 financial statements: 
"The 2023 financial statements of Cho Lon Water Supply Joint Stock Company 

fairly and accurately reflect the company 's financial position as of the reporting date, 
in compliance with accounting standards, applicable accounting regulations, and 
legal requirements regarding financial reporting ". 

+ Compliance wit/i laws, financial policies, accounting regulations, and 
management of capital, cash, and state assets: 

The company needs to enhance its reconciliation and confirmation of liabilities. 

Monitor and recognize dividends from long-term financial investments (941 
shares valued at VI\TD 8,3 million) when incurred. 

Recognize other income from excess customer payments via bank transfers (such 
as small amounts or unidentified transfers) currently recorded under accounts 
payable. 

The method of determining work-in-progress costs at the end of the period is 
inconsistent with revenue recognition principles. 

+ Adjustments to the 2023 financial statements: 

Increase in other income from unidentified or duplicate customer 
payments 

2.30 1.627.460 

Additional recognition of unfinished production costs related to 
water supply services 

7.537.336.128 

Increase in corporate income tax due to adjustments in revenue and 
expenses 

1.967.792.718 

Unallocated retained earnings 7.871.170.870 

Throughout 2024, the company diligently incorporated the State Audit's 
recommendations and retrospectively adjusted its 2023 financial statements 
accordingly. 

Regarding the State Audit recommendation for the People 's Committee of Ho 
Chi Minh City (HCMC) to direct relevant departments in reviewing and advising on 
the budget support for relocating Level 3 water supply systemswithin the Component 4 
project for the renovation of Tan Hoa — Lo Gom Canal and Road, the company 
mustcontinue to monitor and coordinate with the relevant HCMC authorities to 
address this matter as required. 

III. Activity plan of Board of Supervisors in 2025 

The Board of Supervisors (BOS) will continue to exercise its rights and 
responsibilities, strengthening its oversight of the company activities in 2025 
through the following actions: 

Monitor the implementation of the 2025 General Meeting of Shareholders 
Resolutions. 

Continue overseeing the company 's periodic information disclosure in 
accordance with the State Securities Commission (SSC) and Stock Exchange 
regulations. 
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Ensure compliance with laws, company charter, and regulations on transactions 
with related parties. 

Oversee the reconciliation of liabilities, inventory checks, and asset 
management as per regulations. 

Monitor the implementation of business and production targets set for 2025. 

Supervise the management of labor, salaries, bonuses, and remuneration for 
executives and employees, ensuring alignment with GMS resolutions. 

Oversee the allocation of funds and dividend payments in accordance with 
the 2025 GMS resolutions and ensure the appropriate use of company funds as per 
internal regulations. 

Continuously monitor the Company 's business activities through Board of 
Directors Resolutions and Executive Board decisions. 

Review the quarterly and annual financial statements for 2025 to analyze and 
assess the Company's financial performance and capital management. 

This is the report of Board of Supervisors of Cho Lon Water Supply Joint Stock 
Company, being respectfully sumbitted for consideration and approval by the General 
Meeting of Shareholders. 

Respectfully submiited./. 

Recipients: 0/B. BOARD OF SUPERVISORS 
- Shareholders; 
- BOD; 
- EB; 
- BOS; 
- Archived. 

 

Head of the Board 

 

  

HONG THANH BIINH 
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TONG CONG TY CAP N1IOC SAl GON 
TRACH N}1IM HIrU H4N MOT THANT-I VIEN/ 

SAIGON WATER CORPORATION 
CONG TV CO PHAN CAP NTfOC CHq LONI 

CHO LON WA TER SUPPLY JOINT STOCK 
COMPANY 

Mu 1 .4-QCVT 

CONG HOA XA HQI CHiJ NGHIA VIT NAM/ 
THE SOCIALIST REPUBLIC OF VIETNAM 

Dc 1p — Tu do — Hnh phüc/ 
Independece — Freedom - Happiness 

TP.H ChIMinh, ngày 04 tháng4 nãm 2025/ 
So/No.: 3 5 /TTr-CNCL Ho Chi Minh City, dayo4 month 4 year 2025 

Th TRHHJ PROPOSAL 
Vê các ni dung xin kiên Di hi ding cô dông/ 

Re: The matters for the approval of the General Meeting of Shareholders 

KInh gui: Di hi d1ng c dông thff?rng niên nàm 2025 
Cong ty c phân cp ntthc Chçr Lfrn/ 

To: The General Meeting of Shareholders 
Cho Lon Water Supply Joint Stock Company 

Can c& Lut Doanh nghip so 59/2020/QHJ4 ngày 17/06/2020 cza Quó'c hi 
nithc Cong hôa Xã hç5i Chz nghz Vit Nam;/ 

Pursuant to the Enterprise Law No. 59/2020/QHJ4 dated 17/06/2020 of the 
National Assembly of the Socialist Republic of Vietl2am; 

Can c& Diu l tO chtc và hogt dng Cong ty cd phn cap nzthc C'hçl L&n si'ra 
a'Oi, bO sung lan. 5) dä dirçrc Dcii hçSi dOng cô dOng thzt&ng niên nàm 2021 thOng qua 
ngày 27/04/2021 (NQ so 11/NQ-DHDCD)./ 

Pursuant to the Charter on Organization and Operation of Cho Lon Water 
Supply Joint Stock Company (amended and supplemented for the 5th time), which was 
approved by the Annual General Meeting of Shareholders in 2021 on 2 7/04/2021 
(Resolution No. 1 1/NQ-DHDCD). 

Hi dng Quãn trj (HDQT) Cong ty c ph.n cAp nuc Chçi Lou (sau day gi tAt 
là Cong ty) kInh trinh và xin kiên D.i hi dông cô dông (sau day gi tat là DHDCD) 
ye các ni dung nhu sau:/ 

The Board of Directors (BOD) of Cho Lon Water Supply Joint Stock Company 
(hereinafter referred to as the "Company ") respectfully submits and seeks approval 
from the General Meeting of Shareholders (hereinafter referred to as the "GMS") on 
the following matters: 
1/-Kt qua kinh doanh và ké hoach phân phôi 101 nhuân nàm 2024 / 

Business results and profit distribution plan for 2024 
Kêt qua kinh doanh nàm 2024 cüa Cong ty dt dirçc nhu sau:/ 
The Company's business results for 2024 are as follows : 

lông doanh thu:/ 1.312.919.493.479 \TND 
Total revenue: 
lông Igi nhun kê toán trixc thuê:/ 
Profit before tax. 
Thuê thu nhp doanh nghip:/ 
Corporate income tax ("CIT"): 

1 

67.621.259.259 \TND 

13.681.472.579 VND 



Trong dó:/ Include: 
Thuê TNDNphái np./ Payable CIT: 14.880.493.401 VND 

/Thuê TNDN hoan lai:/ Deferred CIT: (5.490.604.007) VND 
- Lçii nhun sau thug thu nhp doarih nghip:! 48.561.329.804 \TND 

Net profit after corporate income tax: 
-	 Lçii n1iun chua phân phôi các näm tru&c chuyên sang:! (1.199.020.822) \TND 

Undistributed profit carried forward from previous years: 
- Tông1çiinhu.nphânphôi:/ 53.939.786.680 VND 

Total distributable profit: 
Can cü Diêu 1 Cong ty vã tInh hInh thirc tê, HDQT kInh âê xuât DI-IIDCD xem xét 

thông qua phuong an phân phôi Icii nhun dt duçic cüa närn 2024 nhu sau:! 
Based on the Company 's Charter and actual circumstances, the BOD proposes that 

the GMS consider and approve the profit distribution plan for 2024 as follows: 
Chi trà c trc (42,06%) —* cô trc 20%:! 26.000.000.000 VND 
Dividend payment (42,06%) — Dividend rate: 20% 
Trong dó:/In which: 
VChi trá cô t&c dQ1 I —*cô t&c 16%:/ 20.800.000.000 VND 

First dividend payment —* Dividend rate: 16% 
Ngày dáng /cj cuói cIing:/ Final registration date: 0 6/0 6/2025 

VChi trá có tc dcrt 2 - có tz.'c 4%:/ 5.200.000.000 VND 
Second dividend payment —* Dividend rate. 4% 
+ Ngày a'ãng cuói citng:/ Final registration date: 03/11/2025 

TrIch qu5 thung Nguèi quân 1 Cong ty (0,77%):! 476.280.000 VND 
Bonus fund for Company managers (0,77%) 
TrIch qu5 dâu ti.x phát triên (10,40%):! 6A26.989.875 VND 
Development investment fund (10,40%) 
TrIch qu5 khen thung, phüc lçii (34,03%):! 21.036.516.805 VND 
Reward and welfare fund (34,03%) 
Lçii thun con 'ai chua phân phôi (13%):! 7.871.170.870 VND 
Remaining undistributed profit (13%) 

2!-Kê hoach kinh doanh nàm 2025 / Business plan for 2025 
HDQT kinh âê nghj DHDCD thông qua kê hoach kinh doanh näm 2025 vi các 

chi tiêu chinh nhu sau:! 
The BOD proposes that the GMS approve the business plan for 2025 with the 

following key targets: 
- Tôngdoanhthu:! 1.330.974.000.000VND 

Total revenue: 
Tong lçii nhun kê toán trucc thuê:! 69.058. 000.000 \TND 
Profit before tax: 
LGi nhuân sau thuê:! 55.357.000.000 VND 
Net profit after tax: 
Côtrc:/ 16% ! mnh giá c phiki! 
Dividend payout ratio. 16% ofpar value per share 

* Tài lieu dInh kern:  Dir tháo ké hoach tài chInh nãm 2024./ 
* Attached document: Draft financial plan for 2024. 
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3/-Chon cong ty kim toán báo cáo tài chInh nàm 2025  / Selection of the audit firm 
for the 2025 financial statements 

N1iim to diu kin thun 1ç'i cho Ban Giám dc trong diu hành hot dng san 
xut kinh doanh cüa Cong ty và dam bão tuân thu quy djnh pháp Iut, HDQT kinh dê 
ngh DHDCD xem xét thông qua danh sách các don vj kiêm toán theo de xuât cüa Ban 
kim soãt d thirc hin kim toán báo cáo tà.i chInh näm 2025 ti Cong ty và Uy quyên cho 
HDQT quy& djnh Iira chçn mt trong s các don vj kirn toán theo danh sách d du?c 
DBDCD thông qua d th1rc hin kim toán báo cáo tài chInli näm 2025 tii Cong ty./ 

To facilitate the Company's executive management in operating its business 
activities while ensuring compliance with legal regulations, the BOD proposes that the 
GMS review and approve the list of audit firms as recommended by the Supervisory 
Board to conduct the audit of the Company 's 2025 financial statements. Additionally, 
the BOD seeks authorization from the GMS to select one of the approved audit firms 
from the list to conduct the financial statement audit for 2025. 

4/-Kg kt hrp dng mua ban si rnrffc sach v&i Tng Cong ty / Signing of the 
wholesale water supply contract with the General Corporation 

4.1/-Báo cáo v don giá hçrp d1ng mua ban si rnróc sch Ham 2024 và 2025:! 
Report on bulk water supply contract pricing for 2024 and 2025: 

Can cü Nghj quyt cüa DHDCD, trong cuc h9p ngày 29/03/2024, HDQT dä 
xem xét quyêt djnh thông qua các diêu khoãn va dcm giá cüa hcip dông rnua ban si nLràC 

s.ch nàm 2024 là 6.712,4 d/m3  (Ng quyêt so 37/NQ-CNCL). Den cuôi näm, can cir 
Nghj quyêt cüa BDQT, Giám doe Cong ty dã k kêt ph%i litc diêu chinh don giá cüa hçip 
dng mua ban si nuc sach  nàm 2024 là 6.7 17,1 d/m3  (don giá diêu chinh trên co SY tôc 
d tang/giam thic té giá ban lé birth quãn nm 2024 duçic the hin trong hçp dông mua 
bàn si nuâc sach  nni 2024 âã ducc HDQT thông qua).! 

Based on the resolution of the GMS, in the meeting held on 29/03/2 024, the BOD 
reviewed and approved the terms and pricing for the 2024 bulk water supply 
contract at 6.712,4 VJ\TD per m3  (Resolution No. 37/NQ-CNCL). By the end of the year, 
based on the BOD 's resolution, the Company 's Director signed an appendix to adjust 
the bulk water supply price for 2024 to 6.717,1 VND per m3, which was determined 
based on the actual increase/decrease rate of the average retail water price in 2024 as 
specfled in the 2024 bulk water supply contract approved by the BOD. 

Trong CUC hcp HDQT qu 1 näm 2025 (Nghj quyt s 50/NQ-CNCL), các 
thành viên HDQT không có lcd Ich lien quan dã thông qua các diêu khoãn và don giá 
cüa hçp dOng mua bàn si nuóc sch nm 2025 là 6.7 17,1 diOng/m3  (sáu ngàn bay tram 
muài bay phây mt dông). HDQT kfnh trmnh DBDCD thumg niên näm 2025 dê báo 
cáo.! 

During the Qi 2025 BOD meeting (Resolution No. 50/NQ-CNCL), BOD 
members with no related interests approved the 2025 bulk water supply contract, 
maintaining the price at 6.717,1 VND per m3  (six thousand seven hundred seventeen 
point one VND). The BOD hereby reports this to the 2025 Annual General Meeting of 
Shareholders (A GM). 
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4.2I-V don giá hçrp dông mua ban si nu*c sch nàm 2026:! Regarding the unit 
price of the wholesale clean water supply contract for 2026: 

Can cir dim a, khoàn 1 diu 167 Lu.t Doanh nghip "Hctp dng, giao d.ich giI'a 
cong v&i cO dOng sO' hcn trén 10% tOng sO cO phán phO thông cüa cOng 1v và nhüng 
ngwô'i cO lien quan cza hQ phái dwcxc DHDD hoc HDQT chap thugn" và khoàn 3 
diu 167 Lut Doanh nghip "DHDCD chap thun các hcrp dOng và giao d,ich có giá trj 
? 35% tOng giá trj tài san doanh nghip ghi trong báo cáo tài chInh gán nhát ".1 

Pursuant to Point a, Clause], Article 167 of the Enterprise Law, which stateS.' 
"Contracts and transactions between the company and shareholders holding more than 
10% of the total common shares of the company, as well as their related parties, must 
be approved by the General Meeting of Shareholders (GMS) or the Board of Directors 
(BOD) ", and Clause 3, Article 167 of the Enterprise Law, which states: "The GMS 
must approve contracts and transactions valued at 35% or more of the total asset value 
recorded in the latest financial statements of the enterprise ". 

Hçrp dng mua bàn si fluó'C sach k) kt gicta Cong ty C phn Cp nithc Chç' L6n 
và TOng Cong ty (là cô dOng sâ hru 51% tong so cô phãn phô thông cüa Cong ty) có 
giá tr thanh toán hang tháng nhO han 35% tong giá tn tài san doanh nghip nhung tong 
giá trj hçip dOng, nêu tinh Ca nm sê ló'n han 35% tong giá tn tài san doanh nghip ghi 
trong báo cáo tài chinh gãn nhât./ 

The wholesale clean water supply contract signed between Cho Lon Water 
Supply Joint Stock Company and the Parent Corporation (which owns 51% of the 
company's total common shares) involves monthly payment amounts below 35% of the 
company's total asset value. However, the total contract value for the entire year 
exceeds 35% of the total asset value recorded in the latest financial statements. 

Do do, d hçTp dng mua bàn si nuâc sch duçc k kt srm, to diu kin thun 
loi cho vic diêu hãnh ho.t dng san xuât kinh doanh cüa Cong ty và tuân thu dung quy 
djnh pháp 1ut, HDQT kinh trInh DHDCE) chap thun üy quyên cho HDQT xem xét, 
quyêt djnh ye dan giá hcip diOng mua bàn si nu6c sach  nãm 2026 trong thi gian chiia to 
chüc DHDCD thuàng niên näm 2026. Trong tri.rmg hçip nay, HIDQT có trách nhim 
báo cáo DBDCD nm  2026 ye dcm giá k kêt hcip dông mua bàn si nucc sch nm 
2026 màHDQT dâthOng qua.! 

Therefore, to ensure the early signing of the contract, facilitating the company's 
production and business operations while complying with legal regulations, the BOD 
proposes that the GMS authorize the BOD to review and decide on the unit price for the 
2026 wholesale clean water supply contract before the 2026 Annual General Meeting 
of Shareholders takes place. In this case, the BOD will be responsible for reporting to 
the 2026 GMS on the contract's unit price as approved by the BOD. 

5/-OuS  thu lao thuc hiên näm 2024 và QU' thu lao ké boach nàm 2025 cüa ngtrôi 
uan l không chuyên trách  / Remuneration fund for non-executive managers in 

2024 and planned fund for 2025 
Can cr Nghj djnh s 53/201 6/ND-CPngày 13/6/2016 cüa Chinh phü quy djnh v 

lao ding, tiên luo'ng, thu lao, tiên thuO'ng dôi vó'i cong ty có cô phãn, vOn gop chi phôi 
cüa nhà nucc chiêm trên 50% von diêu lê;/ 
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Pursuant to Decree No. 53/2016/ND-CP dated 13/06/2016, of the Government, 
which regulates labor, wages, remuneration, and bonuses for companies where the 
state holds more than 50% of charter capital; 

Can cü Thông tu 28/2016/TT-BLDTBXIH ngày 01/9/2016 cüa BQ Lao ding 
Thuo'ng binh Xã hi huó'ng dn thrc hin quy djnh ye lao dng, tiên luong, thu lao, tiên 
thu&ng dôi vói cong ty có cô phân, von gop chi phôi c1ia nhà nuc;/ 

Pursuant to Circular No. 28/2016/TT-BLDTBXH dated 01/09/2016 of the 
Ministry of Labor, Invalids, and Social Affairs, providing guidance on labor, wages, 
remuneration, and bonuses for companies with state-majority ownership; 

Can cur Nghj quyt s 03/NQ-DHDCD ngày 24/04/2024 cña DHDCD Cong ty 
C phn Cp nuc Chç Lou phé duyt qu thu lao kê hoch nàm 2024;/ 

Pursuant to Resolution No. 03/NQ-DHDCD dated 24/04/2 024, of the GMS of 
Cho Lon Water Supply JSC, approving the 2024 remuneration fund plan; 

Can cur báo cáo kt qua tài chinh näm 2024 (sau kim toán)./ 
Pursuant to the audited financial results for 2024. 
HDQT báo cáo qu5 thu lao thiic hin näm 2024 và qu5' thu lao k hoach näm 

2025 cCia ngui quâri I không chuyên trách, ci the nhu sau:/ 
The Board of Directors (BOD) reports on the implementation of the 

remuneration fund in 2024 and the planned remuneration fund in 2025 for non-
executive managers as follows: 

5.1-Qu5 thu lao thrc hin näm 2024:! Implementation of the remuneration fund 
in 2024: 

a. Qu5 thu lao thçrc hin nànu 2024 cüa nguôi quàn l không chuyên trách:/ 
Remuneration fund for non-executive managers in 2024: 

VS ngui quãn l không chuyên trách duçc chi trà thu lao: 10 nguôi./ 
Number of non-executive managers receiving remuneration: 10 people. 

V S ngui quãn l không chuyên trách thrc hin binh quãn: 10 ngui./ c 
Average number of non-executive managers in service: 10 people. 

VQu5' th lao thrc hin: 696 triu &ng (Sáu trim chin muai sáu triu dng)./ 
Actual remuneration fund: 696 million JND (Six hundred ninety-six million 

VND). F 
VThu nhap bInh quãn tCr thu lao: 5,8 triu dng/ngui1tháng./ 

Average remuneration per person: 5,8 million VND/person/month. 
b. Qu5 thu lao thçrc hiên nàm 2024 cüa ngithi phi trách quãn frj Cong ty kiêm thu 

k HDQT:/ 
Remuneration fund for the corporate governance officer cum BOD secretary in 

2024: 
Thu lao thirc hin näm 2024 cña ngithi phçi trách quãn trj Cong ty, kiêm thu k)' 

HDQT (khOng tInh vào qu5i thu lao cüa nguô'i quân l không chuyên trách): 5 triu 
dông / tháng (Näm triu dông /tháng)./ 

Actual remuneration for the corporate governance officer cum BOD secretary 
(not included in the remuneration fund for non-executive managers): 5 million 
VND/month (Five million JTND/inonth). 
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5.2- Qu5 thñ lao k ho,ch nãm 2025:/Planned remuneration fund in 2025: 
a. Qu5 thu lao k hoach näm 2025 cüa ngui quân 1 không chuyên trách:/ 

Planned remuneration fund for non-executive managers in 2025: 
s6 ngui quân l không chuyën trãch thrçvc chi tra thu lao theo k hoach: 10 

nguài! 
Number of non-executive managers receiving remuneration (planned). 10 people 

VQu thu lao k hoach: 696 triu dMg (Sáu tram chIn muoi sáu triu dhng), trong 
do:! 

Planned remuneration fund. 696 million VND (Six hundred ninety-six million 
VND), including: 

• Thânh viên HDQT: 7 triu dng/nguè'i/tháng.! 
Board of Directors members: 7 million VND/person/month. 

• Thành viên BKS: 4 triu dng/ngithiItháng./ 
Board of Supervisors members: 4 million VND/person/month. 

VThu nhp bmnh quân tir thu lao: 5,8 triu dng/ngithiItháng./ 
Average remuneration per person: 5,8 million VND/person/month. 

b. Qu5T thii lao k hoach näm 2025 cia ngui phçt trách quãn trj Cong ty kiêm thu 
k HDQT:/ Planned remuneration fund for the corporate governance officer cum BOD 
secretary in 2025: 

Thi lao k hoach näm 2025 cüa ngui phi trách quân trj Cong ty kiêm thu k 
HDQT (không tInh vào qu5 thu lao cüa ngui qun 1 không chuyên trách): 5 triu 
ding / tháng (näm triu dông /tháng)./ 

Planned remuneration for the corporate governance officer cum BOD secretary 
(not included in the remuneration fund for non-executive managers). 5 million 
JTND/month (Five million I/ND/month). 

Can ci các quy djnh, HDQT kinh trinh DBDCD xem xét thông qua:! 
Based on the regulations, the BOD submits to the General Meeting of 

Shareholders for approval: 
- Qu thu lao thirc hin näm 2024:! Implementation of the remuneration 

fund in 2024: 
VQu5i thu lao thrc hin ciXa ngui quãn l không chuyên trách: 696 triu dng 

(Sáu tram chin muai sáu triu dông)./ 
Remuneration fund for non-executive managers: 696 million I/ND (Six hundred 

ninety-six million 1/ND). 
VQui thu lao thirc hin cüa nguôi phii trách quãn trj Cong ty kiêm thu k 

BDQT (không tinh vào qu5 thu lao cüa ngu&i quãn 1 khOng chuyên trách): 5 triu 
dông / tháng (nãm triu dông !tháng)./ 

Remuneration for the corporate governance officer cum BOD secretary (not 
included in the remuneration fund for non-executive managers): 5 million 
1/ND/month (Five million I/ND/month). 

- Qu5 thu lao k ho3ch Ham 2025:/Planned remuneration fund in 2025: 
VQu5 thu lao k hoach cüa ngui quãn l không chuyên trách: 696 friu ding 

(Sáu tram chin mrrai sáu triu dong)./ 
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Rein uneration fund for non-executive managers: 696 million VND (Six 
hundred ninety-six million VND). 

VQu5T thu lao k hooch cüa ngui phi trách quãn trj Cong ty kiêm thu k 
HDQT (khong tmnh vão qu5 thii lao cüa nguOi quan l khOng chuyën trãch): 5 triu 
dông / tháng (näm triu dông /tháng)J 

Remuneration for the corporate governance officer cum ROD secretary (not 
included in the remuneration fund for non-executive managers): 5 million 
VND/month (Five in illion VND/inonth,). 

6/- Min nhiêm Va bâu b sung thành viên ELDOT nhiêm Mr 2022 — 2027 / 
Dismissal and additional election of Board of Directors members for the 2022 — 2027 
term 

Can c'x do'n ngày 11/03/2025 cüa Ong Hcra Tr9ng Nghi v vic xin tir nhim Chü 
tjch và thãnh viên HDQT Cong iy kê lit khi ducc DHDCD chap thun. 

HDQT kInh trinh DHDCD xem xét vic min nhim và bu bt sung thành viên 
HDQT nhiêm k' 2022 — 2027 nhu sau:/ 

Based on Mr. Hua Trong Nghi 's resignation letter dated 11/03/2025, requesting 
to step down as Chairman and a member of the Board of Directors (BOD) upon 
approval by the General Meeting of Shareholders (GMS,), the BOD respectfully submits 
for the GMS 's consideration the following matters regarding the dismissal and 
additional election of BOD members for the 2022-2027 term: 

6.1- Min nhim thành viên BDQT:/ Dismissal of a BOD member: 
- Min nhim thành viên HDQT diM vói ông Hira Tr9ng Nghi./ 

Dismissal of Mr. Hua Trong Nghi as a BOD member. 
Thai gian: k tir khi DHDCD thuàng niên nm  2025 chip thun./ 
Effective date: Upon approval by the 2025 Annual General Meeting of 
Shareholders. 

6.2-. Bâu b sung thành viên BID QT:/Additional election of a BOD member: 
- S lucing thành viên HDQT b.0 b sung: 01 thành viên./ 

Number of additional ROD members to be elected: 01 member. 
- Tiên chun thành viên BDQT: theo diu 155 Lut Doanh nghip./ 

Eligibility criteria for ROD members: As stipulated in Article 155 of the 
Enterprise Law. 

- Nguyen tc 1rng c, d cir: theo khoãn 2, khoãn 3 diu 25 Diu 1 Cong ty và 
khoán 5 diêu 115 Lu.t Doanh nghip./ 

Nomination and candidacy princzples: In accordance with Clause 2 and Clause 
3, Article 25 of the Company 's Charter and Clause 5, Article 115 of the Enterprise 
Law. 

- Nguyen t&c bu cir: thc hin theo phuang thüc bu dn phiêu./ 
Election principles: Implemented through cumulative voting. 

- Nguyen tc tróng Cu: ch9n mtnguai Co s phiu b.0 cao nMt. Tru&ng hcp cO 
lir 02 irng viên trä len dt cung so phiêu bâu thu nhau thi ngu&i nào dáp irng các tiêu 
chuân và diêu kin là thành viên dc l.p HDQT së ducc ch9n. TnrOng hçip không có 
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TM.HOI DONG QUAN TRj/ 
0/B. BOARD OF DIRECTORS 

TICHJ 

i:rng viên nào dáp üng các tiêu chun và di&u kin là thành viên dc l.p HDQT trong s 
nhOng lmg c1r viên dt so phiêu bâu ngang nhau thI ngui nào s& hthi hoc di din s 
hUu nhiêu Co phân hcrn sê ducic ch9n. Nêu so cô phãn sâ hüu hoc dai  din s hüu 
ngang nhau, thi nguäi CO trinh d chuyn mOn, kinh nghim, thâm niên cOng tác cao 
hcm sê drnc ch9n./ 

Election criteria: The candidate with the highest number of votes will be selected 
In the event of two or more candidates receiving the same number of votes, the 
candidate meeting the qualijIcations and conditions for an independent BOD member 
will be selected If none of the tied candidates meet the independent BOD member 
criteria, the candidate who owns or represents the highest number of shares will be 
selected If the number of shares owned or represented is also equal, the candidate with 
higher professional qualijications, experience, and seniority will be selected 

Trri tr9ng kInh trmnh./. 
Respectfully submitted.!. 

Nol nhn:/ Recipients: 
-Nliu trên;/ As above, 

VT, VP.HDQT./ 
Archived: Files, BOD Office 
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SACH cAc CONG TY KIEM TOAN BE THIIC HIN KIEM 
Ai CHINH NAM 2025 

Kmnh trInh : BA! HQI BONG CO BONG 
CONG TY CO PHAN CAP NIfOC CHq LON 

BE 
TO 

Cänc 

- Lut Doanh nghipsé) 59/2020/QH14 duçic Quc hi nirâc Cong hôa Xä hi Chñ nghTa 
Vit Nam thông qua ngày 17/06/2020; 

- Diu 1 Cong ty C phn Cp rnrâc Chq Lan; 

- Can cir Quyt dnh s 2730/QD-BTC ngày 15/11/2024 cña Bô Tài chInh ye vic chip 
thun cho doanh nghip kiêm toán và kiêrn toánviên hành nghê duc kiêm toán cho dan 
vj CO 1i Ich cOng chUng 11am 2025 

- Thu chào giá cüa 3 Cong ty kim toán, 

- Can ci Biên bàn h9p cia Ban Kirn soát 01/3/2025 v nii dung d xut danh sách các 
Cong ty kim toán diiçc chap thun thirc hin kiêm toán Báo cáo Tài chInh näm 2025 
ciaCOngty, 

Thirc hin quy djnh ti khoán 1 Di&u 39 Diu i Cong ty v quyn và nghia viii cüa Ban 
kim soát, Ban kirn soát Cong ty c phn Cp nrnc Chçr Lan dê xuât Dai  hi dng c 
dong phê duyt danh sách các Cong ty kim toán dirc chip thun thirc hin kirn toán Báo 
cáo Tài chInh nàm 2025 cña Cong ty nhu sau: 

1) Tiêu chI hTa  chQn don v kiêm toán: 
- Là dan vj kim toán duçic chip thun thrc hin kim toán cho dan vj có 1çi ich cong 

chthig näm 2025. 

Là dan vj CO U tin, di ngü kim toán viên cO nhiu kinh nghim. 

Không xung dt Ii jch khi thrc hin kim toán Báo cáo Tài chInh cüa Cong ty. 

CO mic phi dch vçi phü hçp. 

2) Ni dung kim toán gôm: 
- Soát xét Báo cáo Tài chinh 6 tháng du nãm 2025. 

- Kim toán Báo cáo Tài chInh näm 2025. 

- Dch thut báo cáo tài chinE các qu, bn lien Va nm 2025 sang ting anh 

3) Danh sách các doii vj kiêm toán gôm: 

- Cong ty TNIHIH Kim toán và Tii vn UHY 

- Cong ty TN}H Djch v Tu vn Tài chInh K toán và Kim toán PhIa Nam (AASCS) 

- Cong ty TNHIEI Kim toán Sao Vit 

Trân trong kInh trinh. 

Noinhân: 
- Nhii trén; 
- HDQT, BGD; 
- Liru BKS. 

TP.H ChI Minh, ngày 28 tháng 03 nàm 2025 

TM. BANKIEMSOAT 
TR UO'NG IAN 

Hoãng Thanh BInh 



OR THE LIST OF AUDIT FIRMS TO CONDUCT THE 2025 
TEMENT A UDIT 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 
CHO LON WA TER SUPPLY JOINT STOCK COMPANY 

The Enterprise Law No. 59/2020/QHJ4, passed by the National Assembly of the 
Socialist Republic of Vietnam on June 17, 2020; 
The Charter of Cho Lon Water Supply Joint Stock Company; 
Decision No. 2730/QD-BTC dated November 15, 2024, of the Ministry of Finance on 
approving audit firms and auditors practicing audit services for entities in the public 
interest in 2025 
The quotation submissions from three audit Companies, 
The minutes of the Supervisory Board meeting on March 1, 2025, regarding the 
proposal of the list of approved audit firms to conduct the audit of the 21925 financial 
statements of the Company. 

In accordance with Clause 1, Article 39 of the Company's Charter on the rights and duties 
of the Supervisory Board, the Supervisory Board of Cho Lon Water Supply Joint Stock 
Company proposes that the General Meeting of Shareholders approve the list of approved 
audit firms to conduct the 2025 financial statement audit of the Company as follows: 

1) Criteria for selecting the audit firm: 
- The audit firm must be approved to conduct audits for public interest entities in 2025. 

- The firm must have a good reputation, and its auditors must have extensive experience. 

- No conflicts of interest with the Company in conducting the financial statement audit. 

- Reasonable service fees. 

2) Scope of the audit includes: 

- Reviewing the first half-year financial statements of 2025. 

- Auditing the 2025 financial statements. 

- Translating the annual, quarterly, and mid-year financial statements for 2025 into 
English. 

3) List ofAudit Firms Includes: 
- Uhy Auditing and Consulting Company Limited 

- Southern Auditing and Accounting Financial Consulting Services Company Limited 
(AASCS) 

- Sao Viet Auditing Company Limited 

Sincerely, 

Recipients: 
As stated above; 
BOD, BOM; 
Archived: BOS. 

Ho Chi Minh City, day 28 month 03 year 2025 

O.B/ OF THE BOARD OF SUPER VISOR 
HEAD OF THE 1BOARD 

 

Hoàng Thanh Blnh 



tháng näm 2025 / 
month.3 year2025 

IRECTOR 

TONG CONG TV CAP NUOc SAI GON 
TRACH NHIM ifUu HN MQT THANE VIEN / 

SAIGON WATER CORPORATION 

CONG TV CO PHAN cAp NUYC CHQ LON I 
CHO LON WATER SUPPLY JOINT STOCK COMPANY 

DV THAO KE HOICH TAI CHINH NAM 2025 I 

DRAFT FINANCIAL PLAN FOR 2025 

STT / 
No. 

Chi tiêu / Indicators 

---------------------------------------------------------------------------------------------------€hênhichMf  

Thrchaen 
2024 / 
Actual 
2024 

Ke hoach 
2025/ Plan 

2025 

2025 so vOi 
/ Difference 

2025 vs. 
2024) 

TH 2024 
(Plan 

Actual 

Tylc/ 
Percent 
age % 

(+1-) 

Ghi 
chü / 
Notes 

So tiên / 
Amount 

A B 1 2 3=2-1 3=2/1 4 

1 
Doanh thu ban hang và cung cap djch vçi / Revenue 
from sales and service provision 1.303.449 1.325.634 22.185 101,7% 

2 
Các khoàn giàm tnt doanh thu / Deductions from 
revenue - 

3 
Doanh thu thuân ye ban hang & cung cap djch vii / 
Net revenue from sales & service provision 1.303.449 1.325.634 22.185 101,7% 

4 Giavnhangban/Costofgoodssold 1.106.720 1.118.593 11.873 101,1% 

5 
Lcii nhun gp ye ban hang và cung cap djch vy / 
Gross profit from sales and service provision 196.730 207.041 10.311 105,2% 

6 
Doanh thu hoat dng tài chInh / Financial operating 
revenue 6.282 5.340 (942) 85,0% 

7 Chi phI tài chi nh/Financial expenses 6.152 6.397 245 104,0% 

8 Chi phi bàn hang/Selling expenses 38.669 40.602 1.933 105,0% 

9 
Chi phI quân 1 doanh nghip / General and 
administrative expenses 90.872 96.324 5.452 106,0% 

10 
Lci nhun thun tr hçat dng kinh doanh / Net 
operatingproflt 67.320 69.058 1.738 102,6% 

11 Thunhpkhac/Other income 3.188 - (3.188) 0% 

12 Chi phi khác / Other expenses 2.886 - (2.886) 0% 

13 Lcyi nhuân khác / Results of other activities 302 - (302) 0% 

14 
Tng lcxi nhun k tOan truc thug / Accouting profit 
beforetax 67.621 69.058 1.437 102,1% 

15 
Thug thu nhp doanh nghip hin hành / Corporate 
income tax current 14.880 13.700 (1.180) 92,1% 

16 
Thud thu nhp doanh nghip hoãn. lai / Corporate 
income tax expense (1.199) 1.199 0% 

17 
Lcyi nhun sau thuê thu nhp doanh nghip / Net 
profitaflertax 53.940 55.357 1.417 102,6% 

18 Co trc di,r kién trà / Expected dividend payout 20,0% 16% 16,0% 80,0% 

19 V6n chü sâ httu blnh quãn /Average equity capital 193.850 198.670 4.820 102,5% 

20 
T sut 1gi nhun sau thu/VCSH .bInh quân / After-
tax profit margin /Average equity capital 27,83% 27,86% 0 100,1% 

KE TOAN TRTfO1G / CHIEFACCOUNTANT 

\rU Tm Nirir QUYN}I 



91 BONG co BONG THIJONG NIEN NAM 2025 
G TY CO PHAN CAP NU'OC CHQ LON / 

NERAL MEETING OF SHAREHOLDERS 2025 

WA TER SUPPLY JOINT STOCK COMPANY 

E BIEU QUYET / VOTING CARD 

Ten c dông / Shareholder Name: NGUYEN VAN A 

Sé diang k sâ hitu / Ownership Registration Number: xxxxxxxx / 

Sâ hftu/Owned: 1.000 Co phãn /S/iares 

Ma C dông / Shareholder Code: 001 
Tong so cô phân cO quyên biêu quyêt/ Total Number of Voting Shares: 

1.000 Co phAn/Shares 

(Quj5 Cd dông th dyng The ,bidu qyyé't nay dd bidu quyt cOc vdn dd chun tai Dai hói: Bdu Doàn 'hü tich, 
Doàn Thw kj, Ban Kiêm phiêu, ni dung chwong trInh Dqi hi và cac phát sinh mái tgi Dcii hi / 

Shareholders use this voting card to vote on matters presented at the meeting, including the Chairman of the 
Presidium 's Elecetion, the Vote Counting Committee, the agenda of the meeting, and any arising issues.) 



0! BONG CO BONG THU'NG NIEN NAM 2025 
G TY CO PHAN CAP NIIOC CHQ LN 

NERAL MEETING OF SHAREHOLDERS 2025 

WA TER SUPPLY JOINT STOCK COMPANY 

PIIIEU BAU Cfl ELECTION BALLOT 
THANH VIEN HO! BONG QUAN TRI I MEMBER OF BOARD OF 

DIRECTORS 
NHIIM KY / TERM 2022 — 2027 

Ten c dông / Shareholder Name: NGUYEN VAN A 
Ma s c dông/ Shareholder Code: 001 
S clang k s6 hftu/ Ownership Registration Number: 123456789 
Tng s c ph.n có quyn biu quy& / Total Number of Voting Shares: 2.000 c 
phân /shares 

Tng s phiu bu / Total number of votes: 2.000 x 01 2.000 phiêu 
/votes 
S thành viên Hi dng quân trj &rcic b.0 / Number of elected members of the Board 
of Directors. 01 thành viên / member 

STT/ 
No. 

119 ten frng  Vfl / 
Full name of the candidate 

S phiu bu /Number of votes 

Dn ht tng s phiu bu cho 
ing viên (dánh du "x" vào 

i.'rng viên thnc chon) / 
Concentrate all votes for the 

candidate (mark an "x" next to the 
selected candidate) 

Bu s lucmg ci th cho 
1rng viên (viêt s hxçng cii 

th phiêu bu cho ing 
vien) I Allocate a specflc 

number of votes to the candidate 
(write the specflc  number of 

votes allocated to the candidate) 

(1) (2) (3) (4) 

1 NGUYEN VAN A 
Lwu /Notes: 
- Tdngsáphieu bduphãi nhó how hoc bang <= sphié'u bdu / The total number of votes cast must be less than or 
equal to the number of voting rights. 
- Nu khong bdu cho áng viên: Ca dong gqch len cá hQ và ten cza ing viên / If not voting for a candidate: the 
shareholder must cross out full name of the candidate. 
- Néu Quj c dong khong rö vd cách didn Phièu bdu cz vui lông lien h vái Ban kiém phi é'u d du-çrc hu'áng dJn 
trzthc khi bô phiéu /If the shareholder is unsure how to fill out the ballot, please contact the Vote Counting Committee 
for guidance before casting your vote. 

TP. Ht3 ChIMinh, ngày 28 tháng 4 nàm 2025/ 
Ho Chi Minh City, April 28, 2025 

CO BONG / DiM DIN B!IQC UY QUYEN / 
SHAREHOLDER IA UTHORIZED 

REPRESENTATIVE 
(K ghi rö hQ ten) / 

(Signature, and print full name) 



I BONG cO BONG TIIUNG NIEN NAM 2025 
G TY cO PHAN CAP NU'OC CHq WN I 

NERAL MEETING OF SHAREHOLDERS 2025 
WA TER SUPPLY JOINT STOCK COMPANY 

IEU BIEU QUYET / VOTING BALLOT 

Ten c dông /Shareholder Name: NGUYIN VAN A 
M.scdông: 001 S dãng k sâ hüu: XXXXXXXXXX / 

Shareholder Code: Ownership Registration Number.' 
9 9 

Tng s c phn Co quyn biu quyt: 1.000 cô phân I shares 
Total Number of Voting Shares.' 

Sau khi nghiên cü'u nQi dung các báo cao, t trInh ti Di hi dng c dông thuà'ng niên näm 2025 
cüa Cong ty Co phân Cap nixOc Chq Lan, Tôi/Chüng tôi cO kiên biêu quyt trng van dê nhi.r sau: / 

After reviewing the reports presented at the 2025 Annual General Meeting of Shareholders of Cho 
Lon Water Supply Joint Stock Company, I/We provide our voting opinions on the following matters.' 

STT / 
No. 

-

- 
Ni dung biêu quyt / 

Voting Content 

Tan 
thành / 
Agree 

Không 
Tan 

thành / 
Disagree 

Không 
' kiên / 

No 
opinion 

I 
Báo cáo kêt qua kinh doanh và phucing an phân phôi igi nhuan 
näm 2024 / 
Report on business results andprofit distribution plan for 2024 

liii 

2 Báo cáo tng kêt hot dng näm 2024 cüa Hi dông quãn trj / 
Summary report on 2024 activities by the Board of Directors 
Báo cáo dánh giá kt qua hot dng san xut kinh doanh và 
tinh hinh tài chInh nãm 2024 cüa Ban Kiêm soát / 
Report on the evaluation of business performance and 
financial status in 2024 by the Board of Supervisor 

LI ii 

Kê hoach kinh doanh näm 2025 / 
Business plan for 2025 
Qu5 thu lao thirc hin nám 2024 và qu5T thu lao k hoch näm 
2025 cüa nguñ quãn l không chuyên trách / 
Remuneration fund implementation for 2024 and planned 
remuneration fund for 2025 for non-executive managers 

6 

Lua chon dcm vi kiêm toán báo cáo tài chInh nàm 2025: / 
Selection of the audit firm for the 2025 financial statements.' 

- Thông qua danh sách các dan vj kiêm toán theo dé xuât cüa 
Ban kiêm soát dê thirc hin kiêm toán báo cáo tài chInh näm 
2025 tiCongtygôm:/ 

Approval of the list of audit firms proposed by the Board of 
Supervisor to conduct the financial audit for 2025, including: 

v'Công ty TNHH Kiêm toán và T.r van UHY. / 
Uhy Auditing and Consulting Company Limited 

v'Công ty TNHIH Dch vi Tu van Tài chInh Kê toán và 
Kiêm toán phIa Nam (AASCS) / 

Southern Auditing and Accounting Financial Consulting 
Services Company Limited (AASCS) 

/Công ty TNTIH Kiêm toán Sao Vit. / 
Sao Viet Auditing Company Limited 

LI LI LI 

YcON 

cP 



TY 
Nguyn Van A HA'N 

uOc 
LN 

STT / 
No. 

Ni dung biêu quyt " 
Voting Content 

Tan 
thành 
Agree 

Không 
Tan 

thành / 
Disagree 

Không 
kin / 
No 

opinion 

- Uy quyen cho Hi dông quãn trj quyêt djnh 1ira ch9n mt 
trong so các don vj kiêm toãn theo danh sách nêu trên dê thirc 
hin kim toán báo cáo tài chInh näm 2025 tai  Cong ty. / 

Authorization for the BOD to select the audit firm from the 
approved list and sign the audit contract for the 2025 financial 
statements. 

7 
Min nhim thành viên Hi dông quãn trj dôi vOi Ong HiIra 
Trçng Nghi./ Dismissal of Mr. Hua Trong Nghi from the 
josition of Board of Directors 's Member. 

8 

Uy quyên cho FIDQT xem xét, quy& djnh ye don giá k kêt 
hçp dông mua ban si nuàc sach  vâi Tong Cong ty Cap nithc 
Sài GOn TN}IH MTV näm 2026. 
(Co dOng là TOng COng ty Cáp nwóc Sài GOn TNHH MTV 
khOng duçrc tham gia biêu quyêt n5i dung nay, do có lçri Ich 
lien quan). / 
Authorization for the BOD to review and decide on the pricing 
for the contract to buy and sell clean water with Saigon Water 
Corporation for 2026. 
(Shareholders of Saigon Water Corporation are not allowed 
to vote on this matter due to conflicts of interest.) 

LI 

- 

LI LI 

Hu'ó'n dan: Co dOng biêu quyêt bang cách h!a  chQn mt trong ha kiên: Tan thành, Khong tan 
thành, KhOng kiên cho tirng ni dung biêu quyêt./. / 
Instructions:  Shareholders shall vote by selecting one of the three options: Agree, Disagree, or No 
Opinion on each voting matter.t

TP. Hd ChI Minh, ngày 28 tháng 4 nOm 2025 / 
Ho Clii Minh City, April 28, 2025 

CO BONG / P41 DIN rnfçlc UY QUYEN / 
SHAREHOLDER IA UTHORIZED 

REPRESENTATIVE 
(K ghi rô ho ten) / 

(Signature, and print full name) 



Mu 1.1-QCVT 

CONG TY CAP NVOC SAIGON 
M HUAI HAN MOT THANH VIEN/ 
N WATER CORPORATION 

PHAN CAP NVOC OW LON/ 
A TER SUPPLY JOINT STOCK 

COMPANY 

coNG HoA xx HOI CHU NGHIA VIT 
NAM/ 

THE SOCIALIST REPUBLIC OF VIETNAM 
DOc lap — Tv do — Hanh pinic/ 

Independece — Freedom - Happiness 

SO/No.: 	/TTr-CNCL 	 TP.H Chi Minh, ngay 	thang 
Ho Chi Minh City, day month 

DIf THAO/  DRAFT 
NGHI QUYET/ RESOLUTIONS 

BA! HO BONG CO BONG THIAYNG NIEN NAM 2025/ 
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

CONG TY CO PHAN CAP NUtiC CHO LON/ 
CHO LON WATER SUPPLY JOINT STOCK COMPANY 

na'm 2025/ 
year 2025 

DAI HO! BONG CO BONG/ GENERAL MEETING OF SHAREHOLDERS 
CONG TY CO PHAN CAP NU'OC CHO LON/ CHO LON WATER SUPPLY 

JOINT STOCK COMPANY 

Can cif Ludt Doanh nghiep so' 59/2020/QH14 ngay 17/06/2020 ciia Quac hOi nu& 
C Ong hoa xa hoi Chit nghia Viet Nam;/ Pursuant to the Enterprise Law No. 
59/2020/QH14 dated 17/06/2022, of the National Assembly of the Socialist Republic 
of Vietnam; 

Can cu. Diu i td chirc va hogt &Ong Cong cd phein cdp nu& CO Lon 
(seta doi, bo sung Ian 5) cla dupv Dgi hi ddng cO dong thirdeng nien nam 2021 
thong qua ngay 27/04/2021 (NQ so 11/NQ-DHDCD);/ Pursuant to the Charter on 
Organization and Operation of Cho Lon Water Supply Joint Stock Company 
(amended and supplemented for the 5th time), which was approved by the Annual 
General Meeting of Shareholders in 2021 on 27/04/2021 (Resolution No. 11/NQ-
29HDCD). 

Can cif Bien ban h9p Dgi hçi clang cc dong va cac Bien ban kiem phieu tgi 
phien h9p Dgi hi dong co dong thwo'ng nien nam 2025 cua COng ty Co phein Cap 
nu& Ch9 Lan ngay 28 thang 4 na'm 2025./ Based on the Minutes of the General 
Meeting of Shareholders and the Vote Counting Records of the 2025 Annual 
General Meeting of Shareholders of Cho Lon Water Supply Joint Stock Company 
on 28/04/2025. 

QUYET NGHI:/ RESOLVES: 

Thu' 1: Thong qua bao cap k6t qua kinh doanh va phuang an phan phi lgi nhuan 
nam 2024: / 
Article I?  Approval of the business results and profit distribution plan for 2024: 

1. Ket qua kinh doanh:/ Business results: 
- TOng doanh thu:/ 
	

1.312.919.493.479 VND 
Total revenue: 

Dv thao Nghi quyet DHDCD thidrng nien narn 2025/ 	 -1- 
Draft Resolutions of Annual General Meeting of Shareholders 2025 
Cong ty Co Oran Cap mac Chq Lan 
Cho Lon Water Supply Joint Stock Company 



T6ng lgi nhuan kg toan truck thug: 
Profit before tax: 
Thug thu nhap doanh nghigp: / 
Corporate income tax ("CIT'): 
Trong do:/ Include: 
/Thui TNDN phai nOp:/CIT payable: 
/Thui TNDN hoan lgi:/CIT deferred: 
Lgi nhuan sau thugs thu nhap doanh nghigp:/ 
Net profit after corporate income tax: 
Lgi nhuan chua phan phoi &la cac nam tnrac 
chuygn sang:/ 
Undistributed profit carried forward from previous years: 
Tong lgi nhuan phan phoil 	 61.810.957.550 VND 
Total distributable profit: 

2. Phucmg an phan phoi lgi nhuarr/ Profit distribution plan: 
Chi tra cô tirc -> 20% (42,06%):/ 	 26.000.000.000 VND 
Dividend payment -> 20% (42,06% of total profit) 
Trong &Si In which: 
/Chi tra co tirc dot 1 -> 16%:/ 

First dividend payment -> 16% 
* Ngay clang V cuoi cling thyr hien quyen nhOn co dc:/Record date for 

dividend entitlement: 06/06/2025 
/Chi tra Co tire dot 2 -> 4%:/ 

Second dividend payment -> 4% 	, 
* Ngay clang V cuoi cling thtcc hien quyen nh an c a tic:/Record date for 

dividend entitlement: 03/11/2025 
Trich qu-y thuang Ngueri quail 1 Cong ty (0,77%): 
Allocation to Management Bonus Fund (0,77%) 
Trich quyf dau tu phat trign (10,40%): 	 6.426.989.875 VND 
Allocation to Development Investment Fund (10,40%): 
Trich qu5T khen thuong, ph& lgi (34,03%): 	21.036.516.805VND 
Allocation to Bonus and Welfare Fund (34,03%): 
Loi nhuan con lai  chua phan phoi (13%): 
Remaining undistributed profit (13%): 

Phan bleu quyet:I  Voting results: 
. 	. Tong so co phieu co quyen bleu quyet 	Dgi 

shares at the !fleeting: 	co phieu/ shares 
So phieu &Ong ji:/Votes in favor 

hOi:/ Total number of voting 

	ca phieu, clgt tY lç 

	

,%/ shares, accounting for 	% 
SO phieu khong clong k Votes againts 

	

,%/ shares, accounting for 	% 
SO phieu trang:/Abstentions 
	%I shares, accounting for 	% 

Dv thao Nghi quy6t DHDCD thrtmg nien nam 2025/ 
Draft Resolutions of Annual General Meeting of Shareholders 2025 
Cong ty CO phAn Cap ntrac Chg.  Lan 
Cho Lon Water Supply Joint Stock Company 

   

ca phie'u, clew If> le 

clgt t)) le 

- 2 — 

   

   

67.621.259.259 VND 

13.681.472.579VND 

14.880.493.401 VND 
(1.199.020.822) VND 

53.939.786.680 VND 

7.871.170.870 VND 

20.800.000.000 VND 

5.200.000.000 VND 

476.280.000 VND 

7.871.170.870 VND 



Thu. 2: Thong qua cac bao cao: /Article 2:  Approval of the reports: 
Bao cao tong ket hot dOng nam 2024 dm I-10i &rig quan tri./ 

Summary report on the activities of the Board of Directors in 2024. 
Bao cao danh gia,ket qua. hot Ong san xuat kinh doanh va tinh hinh tai 

chinh nam 2024 dia. Ban kiem sok./ 
Assessment report of the Supervisory Board on business performance 

and financial status in 2024. 
Phan bleu quyet:1 Voting result: 

Tong so co phieu c6 quye'n bleu quyb tai Dgi h6i:/ Total number of voting 
shares at the /fleeting: 	co phieu/ shares 

S6 phieu clang ):/Votes in favor 	 Co philu, dgt 0 le 

	

,%/ shares, accounting for 	 
So phieu khong clang Votes againts 	 cO phiiu, clgt 0 le 

	

,%/ shares, accounting for 	 
SO phieu trang:/Abstentions 	 ca philu, clgt 0 le 
	%1 shares, accounting for 	 

Thu 3: Thong qua ke hoach kinh doanh nam 2025: / 
Article 3:  Approval of the 2025 business plan: 

Tong doanh thui 
Total revenue: , 
Tong 19i nhu4n kê toan truck thuel 
Profit before tax: , 

- 	Lgi nhu4n sau thuel 
Net profit after tax7.  
C6 titc:1 
Dividend payout ratio: 

Phan bleu quye;t:1 Voting result: 
Tong so co phieu có quyen bieu,  quy,lt tgi Dgi hai:/ Total number of voting 

shares at the ,meeting: 	co phieu/ shares 
So phieu clang f;:/Votes in favor 	 c a phiju, elgt t le 

	

,%/ shares, accounting for 	 
SO phieu khong clang Votes againts 	 ca ph4u, dgt le 

	

,%/ shares, accounting for 	 
S6 phiju trang:/Abstentions 
	%1 shares, accounting for 	 

	 c a phi-ju, clgt 0 le 

Thti 4: Lira ch9n don vi kiem toan bao cao tai chinh nam 2025, tren co sâ kin 
dê xuat cila Ban kiem sok./ 
Article 4:  Selection of the audit firm for the 2025 financial statements, based on 
the recommendation of the Supervisory Board. 
Phan bleu quyet:/ Voting result:  

Tong sa cô phieu c6 quyen bleu guy& tgi Dgi hi:/ Total number of voting 
shares at the meeting: 	cô phie'u/ shares 

Di; that) Nghi quye't DHDCD thuttng nien nam 2025/ 
Draft Resolutions of Annual General Meeting of Shareholders 2025 
Cling ty C phAn CAp nuac Chg Lan 
Cho Lon Water Supply Joint Stock Company 

- 3 — 

1.330.974.000.000 VND 

69.058.000.000 VND 

55.357.000.000 VND 

16%! menh gia c phieu/ 
16% of par value per share 



S phieu clOng */Votes in favor 

	

,%/ shares, accounting for 	 
SO phieu khong dong Votes againts 	  
	%/ shares, accounting for 	 

SoT phieu treing:/Abstentions 
	%I shares, accounting for 	 

Thu 5: QuSi thU lao thuc hien nam 2024 va quSi thu lao ke hoqch nam 2025 cila 
ngueyi quail l khong chuyen trachi 
Article 5:  Remuneration fund for 2024 and planned remuneration fund for 2025 
for non-executive managers 

Qu5 thu lao Jive hien nam 2024:/ Remuneration fund for 2024: 
VQu'y thu lao thi,rc hien nam 2024 dm ngued quan 1T khong chuyen 

trach: 696 trieu cliSng (sau tram chin muoi sau trieu dong).! 
The actual remuneration fund for non-executive managers in 2024: 696 

million VND (six hundred ninety-six million VND). 
VThil lao awe hien nam 2024 dm nguai phv trach quan tri Cong ty kiem 

thu k) Hi &mg quan tri (khong tinh vao qu'5,  thU lao cüa nguari quail l khong 
chuyen trach): 5 trieu dtmg / thang (nam trieu &rig /tharig) / 

The remuneration for the Corporate Governance Officer cum Board 
Secretary in 2024 (not included in the remuneration fund for non-executive 
managers): 5 million VND/month (five million VND per month). 

Qu5 thu lao ke hog.ch  nam 2025:/ Planned remuneration fund for 2025: 
/Quy thU lao kê hoNh nam 2025 dia ngtthi quan l khong chuyen trach: 

696 trieu (long (sau tram chin tram sau much trieu dong). QuST" thu lao thkrc te thgc 
hien dm nam 2025 se clugc quyet toan theo quST tien luang thiric te dux hien dm 
ngued quan 1ST ding ty chuyen trach va ducyc phan phôi theo quy che chi tra tien 

thU lao, tien thuang cüa Cong ty.! 
The planned remuneration fund for non-executive managers in 2025: 696 

million VND (six hundred ninety-six million VND). The actual remuneration fund 
for 2025 will be settled based on the actual salary fund for executive managers 
and distributed according to the company's regulations on salaries, remuneration, 
and bonuses. 

Thu lao kê hoqch nam 2025 cua nguoi phv trach quan tri COng ty kiem 
thu k Hi dong quan tri (thong tinh vao quST thu lao cüa ngued quan l khong 
chuyen trach): 5 trieu d6ng / thang (nam trieu &rig /thang)./ 

The planned remuneration for the Corporate Governance Officer cum 
Board Secretary in 2025 (not included in the remuneration fund for non-executive 
managers): 5 million VND/month (five million VND per month). 
Phan bieu quyet:1 Voting result: 

Tong so co phieu có quyn bieu quyit tgi Dal hi:/ Total number of voting 
shares at the !meting: 	co phieu/ shares 

SO phieu dong k /Votes in favor 	 c a phiEu, clat tf; le 

	

,%/  shares, accounting for 	 
So phieu khong dong k Votes againts 	 ca 	clat tf, 

	

Dkr thao Nghi guy& DHDCD thu6ng nien nam 2025/ 	 - 4 — 
Draft Resolutions of Annual General Meeting of Shareholders 2025 
C6ng ty Co phan CAp nu& Chq Lan 
Cho Lon Water Supply Joint Stock Company 

cdphilu, clgt tY lç 

coT phieu, clgt 	e 

	 coT phieu, clgt 0') le 



	

,%/ shares, accounting for 	 
So phieu treinglAbstentions 
	%I shares, accounting for 	 

	 ca phiiu, rigt 13'; le 

Thu 6: ThOng nhdt üy quynscho Hi dOng quail tri xem xet, guy& dinh ve don gia 
va cac di'eu khoan cüa hgp &rig mua ban si nu& s4ch nam 2026 lc)",  ket \Teri Tong 
COng ty Cdp nuac Sai Gen TNHH MTV trong thati gian chua to chUc DHDCD 
thuong nien nam 2026. Trong twang hgp nay, Hi dong quan tri có trach nhiem 
bao cao DHDCD thuZyn4 nien nam 2026 ve don gia hgp dong mua ban si nugc 
s4ch nam 2026 ma Hi &mg quan tri dal thong qua. / 
Article 6:  It is unanimously agreed to authorize the Board of Directors to review 
and decide on the unit price and terms of the 2026 wholesale clean water purchase 
contract to be signed with Saigon Water Corporation during the period before the 
2026 Annual General Meeting of Shareholders is convened. In this case, the Board 
of Directors is responsible for reporting to the 2026 Annual General Meeting of 
Shareholders on the unit price of the 2026 wholesale clean water purchase 
contract that has been approved. 
Phan bieu quyet: I Voting result: 

Tong so co phieu c6 quyen bieu quyet tgi Dgi h6i:/ Total number of voting 
shares at the ,meeting: 	 phie'u/ shares 

SO phieu dong )5:/Votes in favor 	 c a phi‘u, clgt ti) le 

	

,%/ shares, accounting for 	 
So phieu kh ong cl 'Ong k Votes againts 	 ca phiju, clgt tY le 

	

r %/ shares, accounting for 	 
So phieu tranglAbstentions 	 c a phiju, dgt tY le 
	%I shares, accounting for 	 

Thu. 7: Thng nhdt min nhiem thanh vien Hi dOng quan tri Cong ty CO phdn 
Cdp nuac Chg Lan nhi'em kST 2022 — 2027 do'i voi Ong Hua Tr9ng Nghi./ 
Article 7:  It is unanimously agreed to dismiss Mr. Hua Trong Nghi from the Board 
of Directors of Cho Lon Water Supply Joint Stock Company for the 2022-2027 
term. 
Phan bleu quxit:1 Voting results: 

Tong so co phiju c6 qulen biêu quy,et ti Dgi h6i:/ Total number of voting 
shares at the ,meeting: 	co phieu/ shares 

So phieu clang j:/Votes  in favor 	 ca phiju, clgt tY lç 

	

r cx/ shares, accounting for 	 
SO phieu khong d'ang )5: Votes againts 	 ca phiju, clgt tY le 

	

,%/ shares, accounting for 	 
S6 phieu trangiAbstentions 	 c phiecu, clgt If; le 
	%1 shares, accounting for 	 

Thu. 8: ThOng nhAt bdu b9 sung Ong/Ba 	 vao 
Hi dong quan tri Cong ty Co phAn Cdp nu& Chg Lan nhi'em kSi 2022 — 2027:/ 
Article 8: It is unanimously agreed to elect Mr./Ms. 	 as a 
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member of the Board of Directors of Cho 
Company for the 2022-2027 term. 
Phdn biZ.0 quxit: , 

Tong so ca phieu có qui/en bieu quyet 
shares at the ,meeting: 	ca phieu/ 

SO phieu clong j:/Votes  in favor 

	

,%/ shares, accounting for 	% 
SO phieu khong dong j): Votes againts 

	

,  %/ shares, accounting for 	% 
SO phieu trang:/Abstentions 
	%I shares, accounting for 	% 

Lon Water Supply Joint Stock 

Uzi DO hi:/ Total number of voting 
shares 
	 ca phieu, dat tf) le 

	  cd phieu, clat tf) le, 

	 c a phieu, clat If) le 

, 	Nghi quye't Dai hi ding c6 &Ong thuemg nien nam 2025 ctia Cong ty C6 phan 
Cap ntrac Chg Lan to chik vao ngdy 28 thang 04 nam 2025 se dugc thong qua toan van 
tai Dai h6i va dugc dang tai tren website: www.capnuoccholon.com.vn  trong 24 gio sau 
khi ket thfic Dai hi de Qu3"7 c6 &Ong có thong tin./ The Resolution of the 2025 Annual 
General Meeting of Shareholders of Cho Lon Water Supply Joint Stock Company, held 
on April 28, 2025, will be fully approved at the Meeting and published on the company's 
website: www.capnuoccholon.com.vn  within 24 hours after the Meeting concludes for 
shareholders' reference. 

CONG TY CO PHAN CAP NVOC CHO LON/ 
CHO LON WATER SUPPLY JOINT STOCK COMPANY 

TM. DAI HO! BONG CO BONG/ 
0/B. BOARD OF DIRECTORS 

Chu t9a DO 1110i/ Chairperson 

Du that) Nghi quye't DHDCD thuang nien nam 2025/ 
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