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So: /m /TB-HRQT Thudn An, ngdy 31 thang 3 nédm 2025

TI{DN(, BAO MOI HQP
Dai hii dung Ci dong thwirng nién nam 2{}2%
Céng ty Co phian ICD Tan cang Song Thén

Tén t6 chive: Cong ty C6 phin [CDST Tén cang Séng Thén (ICDST).

Tru sé: S$6 7/20, Pudng BT 743, Khu phé Binh Pang, Phuong Binh Hoa,
Thanh pha Thuén An, Tinh Binh Duong.

Gidy diing ky kinh doanh s6: 3700785006

a1 déng quan tri ICDST tran Lmuf, kinh moi Quy ¢ dong tham dir Pai hi
ddng ¢b dong thudng nién him 2025 ciia ICDST:

Thoi gmn du kién: 08h15 séng Thir sdu, ngay 25 thang 4 ndm 2025,

Pia diém: Tai tru s Cong ty (Héi truong).

Hinh thie hop: Truc llép

Chwong trinh hop duw kién:

Thai gian Noi dung du kién
07:45 | + Bén Llr%p Pai biéu, Cé ) dong
+ Tuyén bo ly do, gidi Lhu-}u Ch loa.
+ Béo cdo két qua l-rrcm tra tu cach dai biéu.
+ Théng qua Quy ché lam viée
+ Gidi thigu Doan Chi toa, T hlrky Dai 1101
+ D& cir Ban kiém phiéu va xin biéu quy ét théng qua.
+ Trinh by chuong trinh Pai héi va bicu quyét théng qua.
Néi dung hup
I. Béo cdo két qui san :fuat kinh doanh, xay dung don vi nim
2024 va ké hoach sén xut kinh doanh, xdy dung dom vi ndm
2025.
2. Bdo cdo két qua hoat ddng clia Hoi déng quén tri nim 2024
va phirong hurdng nam 2025.
3. Béo céo két qua hogt dng ctia Ban Kiém soat nam 2024 va
08:45 phuong hudng nam 2025. ,,
o 4. 10 trinh V/v phé duyét Bdo cdo tai chinh niim 2024 di kiém
todn.
5. T trinh Vv pJ:ue duyét Danh sich cong ty kiém todn déc 13 lip
kidm toan Béo cdo tai chinh nam 2025,
6. To trinh V/v phé duyél phuong 4n phan phéi lgi nhudn nam
2024 va k& hoach ndm 2025,
7. To trinh V/v phé duyét ngfn sich hoat déng ciia Héi dong
quan tri, Ban T{;cm soat nim 20?4 va k& hoach nam 2025,

(08:15
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Thoi gian NOi dupg d u' kl&ll

| 8. To trinh V/v phé duyét quy tién Ier:Jrng, tién thuong, thi lao
thue hign niim 2024 vi ké hoach nim 2025,

9. Tortrinh V/v phé duyét quy thudng ning suit cho N ouol quan
ly chuyén trach thuc hién ndm 2024 va ké hoach nim 2025,

10. Té trinh V/v chép thudn ky két cic hop ddng, giao dich
gitra ICDST véi Ngudi ¢o lién quan.

11. T& trinh V/v théng qua diéu chinh nganh nghé lcmh doanh
ctia ICDST dé pht hop véi 6 18 s¢ hitu nuée ngué_L (i da.

12. T¢ trinh V/v théng qua sira doi, b sung Piéu 18 ICDST
nam 2025

09:45 + ngu L@; thio ludr.

10:15 + Hudng dan bidu quyét va bitu quyét,
10:30 + Dai hoi nghi gidi lao.
10:45 | + Céng bd két qua lucm phidu,

11:00 + Dai hoi b_tét_l_ qUVet thong qua Bién ban va Nghi quyet
11:15 + Tuyan bd bé mac Pai Hbi. -
Tai ligu hop: Puge ding tai tai myuc “Thong béo ¢b déng” trén website:

WWW icdmng‘rhan com.vn tir ngay 31/3/2025,

Luwu y: C6 :.luuf, hodc Ngudi duge ¢b déng iy quyén tham dy Pai hai vui
long mang theo céc gla}r tér sau:

L. Théng bao moi hop va (néy ty quyen (néu cé).

2, CCCD/Hb chleu dm véi o6 dong ca nhan; hodc ban sao hop 1& Gidy
CNDKDN dbi véi cd dumg, t6 chirc.

Tran trong./ Nk /
Noi e TM. HQI DONG QUAN TRI
« Chding; CHU TICH

- Héi déng quén tri:

- Ban kidm sodt;

- Ban Gifm déc;

- Ngudi phu trach quéan tri Chng ty;
- Luu: VT, BBQT, TO7. { /-

Digitally signed by CONG TY CO

CO N G TY PHﬁN ICD TAN CANG SONG
THAN

DN:

Cé PH AN 0ID.0.9.2342.19200300,100.. 1=M

~ ST:3700785006, CN=CONG TY
I C D TAN CO PHAN ICD TAN CANG SONG
THAN., S=Binh Dwong, C=VN
Reason | am approving this

CA N G S O N G document with my legally binding

signature
T HAN Location: your signing location here
. Date: 2025.04.01 20:30:58+07'00"'
Foxit Reader Version: 10.1.3




Thuan An, 31th March 31, 2025

NOTICE OF INVITATION
to the 2025 Annual General Meeting of Shareholders.

To: The 2025 Annual General Meeting of Shareholders.

Organization Name: Tan Cang Song Than ICD Joint Stock Company
(ICDST)
Headquarters: No. 7/20, DT 743 Street, Binh Dang Quarter, Binh Hoa
Ward, Thuan An City, Binh Duong Province, Vietnam.
Business Registration Number: 3700785006
The Board of Directors of ICDST cordially invites all esteemed shareholders
to attend the 2025 Annual General Meeting of Shareholders of ICDST:
Scheduled Time: 8:15 AM, Friday, April 25, 2025.
Loeation: Company Headquarters (Auditorium),
Meeting Format: In-person.
 Proposed Meeting Agenda:
Time Proposed Content
07:45 Delegate and Shareholder Registration -
Opening Remarks and Introduction of Presiding Officer.
Report on Delegate Eligibility
Approvel of Meeting Rules and Procedures
Introduction of the Presidium and Secretariat
Nomination and Voling on the Vote Counting Committee
Presentation and Approval of the Meeting Agenda
Meeting Conlent
l. Report on 2024 Business Performance and Unit Development,
and 2025 Business Plan,
2. Report on the 2024 Activities of the Board of Directors and 2025
Directions.
3. Report on the 2024 Activities of the Supervisory Board and
08:45 2025 Directions,
4. Motion on Approval of the 2024 Audited Financial Statements.
. Motion on Approval of the Independent Auditor for the 2025
Financial Statements.
. Motion on Approval of 2024 Profit Distribution and 2025 Plan.
. Matian on Approval of the 2024 and 2025 Budgets for the Board
of Directors and Supervisory Board.

08:15
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~Time

Proposed Content

8. Motion on Approval of the 2024 and 2025 Salary, Bonus, and
Remuneration 'und.

9. Mation on Approval of the 2024 and 2025 Performance Bonus
Fund for Full-Time Managers,

10.Motion on Approval of Contracts and Transactions Between
ICDST and Related Parties.

11.Motion on Approval of Adjustments to ICDST's Business
Lines to Comply with Maximum Foreign Ownership Ratios.

12.Motion on Approval of Amendments and Supplements to the
2025 ICDST Charter.

13.Other Matters Within the Authority of the General Meeting.

+ Shareholder Discussions
+ Voting Instructions and Voting

+ Meeting Recess

+ Announcement of Voting Results

+ Approval of the Meeting Minutes and Resolutions

1115 |

+ Closing Remarks

Meeting Documents: Available for download in the "Sharcholder
Announcements" section of the website: www.icdsongthan.com.vn from March

31,2025,

Note: Sharcholders or their authorized representatives attending the General
Meeling are requested to bring the following documents:

1. Meeting invitation and Power of Attorney (if applicable).

2. National Identity Card/Passport for individual shareholders; or a certified
copy of the Business Registration Certificate for organizational shareholders,

Sincerely./.
Nui nhin/Recipienis: ON BEHAFT THE BOD

- As above!

CHAIRWOMAN

- Board of Directors;
- Board of Supervisars;
- Board of Management;

- Corporate Go

vernance Officer;

- Archive: Clerical, BOD, T07. [Signe d]

Vu Thi Lan Anh
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NC WO PHAN ICD CONG HOA XA HOI CHU NGHIA VIET NAM

AR SONG THAN Poc 1ap - Ty do - Hanh phiie

BGNG QUAN TRI
f

DU THAO

QUY CHE LAM VILC
Bai hii dnng (‘u dong thwdng nién nam 2(]25

Cong ty C6 phan ICD Tén cing Séng Than

Can cir Ludt Doanh nghiép ngay 17/6/2020;

Can cir Lujt Chimg Khodn ngay 26/11/2019;

Can clr Dieu 1& C-:mg ty Co phan ICD Tén Cang Séng Than (ICDST) da
duge Pai hoi ddng C6 dong thudng nién nim 2024 thong qua ngdy 25/4/2024;

Hoi dbng quan tri ICDST kinh trinh Pai hoi déng cb dong thudng nién
nam 2025 (Pai hoi) théng qua Quy ché lam viéc nhu sau:

1. MUC PicH
Pam bao trinh ty, thit e t6 chire, bidu quyét tai Dai hoi theo dung_ quy

dinh ctia Phap ludt, iheu |&é Cong ty va dam bao quyen loi hop phép ciia cac co
dong,.

1. POI1 TUQNG VA PHAM VI AP DUNG

T4t ca cac co dong, nguoi G‘Lm'c 0y quyén va khach moi tham dy Dai hoi
déu phai chép hanh, tuén thi cac quy dinh tai Quy ché nay.

Quy ché nay duoc 4p dung cho Dai hi dong cd déng thudmg nién nim

2025 cua ICDST.

1. NOI DUNG QUY CHE

1. Diéu kién tu:n hanh Pai hm

Dai hdi duge tién hanh khi c6 sé c¢d dong du hop dai dién trén 50% tong sb
phiéu biéu quyct

2, Dwu kién tham du, hinh thirc tham duy:

Céc co dong thuge danh sich ngudi s& hitu chimg khodn tai ngay déng ky
cudi cung 21/3/2025 do Téng cong ty Luu ky va Bu telr Chiing khodn Viét Nam
cung, cap

C5 doéng co thé truc tiép tham dy hoac uy quyén cho dai dién tham dyr,

3. Khach moi tai Bgl hoi:

Theo Thong bao mai hop da duge cong b6 thong tin.

Khach moi khong tham gia phdL bidu tai Pai hoi (trir truong hop duge Cha
toa Dai hoi moi phal biéu hodc c6 dang ky trude qua Thu ky Pai hdi va duge
Chi toa Pai hoi ddng y phét biéu).

4, Cac quy dinh chung:

Cd déng, khach moi tham du dung gm theo théng bao mdéi hop; ’hang
phuc lich sy, trang trong; Tuan thu viée klcm tra an ninh, dam bdo phong chung,
dich (néu cé); Xudt trinh Thu moi hop, gifiy t¢r tiy thén, gidy Uy quyén (ueu ca);
Nhin tai lifu hop tai bé phén tiép dén & Hoi trudng sau khi hoan thanh kiém tra



w cfeh ¢b dong/dai bidu.

(6 dong dén sau gu:r khai mac (08:15) c6 quyén ding ky ngay va sau do6 ¢
quyen tham gia v biéu quyct ngay tai Pai hdi. Cha ma khéng co6 1rach nhiém
dung Dai héi dé c6 dong, den mudn dang ky tham du; k&t qua biéu quyél che véin
d& trude khi cb dbng/dai biéu d6 dén tham dir 5¢ khong bi anh huong,

Khéng hit thuoc 14 va giir trat tu trang subt Pai héi; Tudn thi cde quy dinh
khéc clia Ban 16 chie, ctia Chu toa fhcu hanh Pai hoi.

Trwong hop c6 ¢b déng/dai biéu, khach moi khong tudn tha nhiing quy
dinh trén, Cht toa sau khi xem xét mdt cdch cAn Lt‘l:mg, cé thé tir chdi ¢o dong
tham du hodic truc xuat dai biéu néi trén khéi noi dién ra Pai hoi dé duy tri trét
tur cudce hop,

5. Chu toa va Poan chu toa:

Doan Chit toa tich gbm Chu toa va 02 Thanh vién. Chii tich HPQT 1a Chi
toa ciia Dai hoi.

Cha toa ¢6 quyén thue hién cée bién phép cin thiét dé didu khién cude hop
mot cach hop ly, cc} trat tu, dung theo chuong trinh da dugc théng qua va phan
anh dugc mong muun clia da s6 ¢ dong du hop.

Chu toa cb quycn hodn cude hop Pai hoi dong cd déng du di co6 da sb
ngudi dang ky dy hop nhung 6i da khéng qua 03 ngdy lam viée ké tir ngay
25/4/2025 va chi duge hodn cude hop hodc thay doi dia diém hop trong truong
hop sau:

a) Dia diém hop khén g co dit chd ngm thudn tién cho tit ca nguoi du hop;

b) Phucmg tién théng tin tai dia diém hop khéng bao dam cho ¢ dong du
hop tham gia, théo luin va biéu quyét;

c) Cé nguoi dy hop can tro, gy r6i trflt ty, ¢6 nguy co 1am cho cube hop
khéng duge tién hinh mét céch cong bang va hap phap:

Nhiém vu ctia Doan chu toa:

+ Piéu hanh céc hoat dong cua Dai hoi theo chuong trinh duoc Pai hoi
ddng ¢b dong thOng qua;

+ IHuwéng dan Dai héi thao ludn céc noi dung trong chuong trinh;

+ Tré &1 nhitng van dé do Dai hoi yéu cdu trong chuong trinh hop.

+ Trinh dLI thao, ket [uﬁn nhitng van dé can thiét dé Pai hai biéu quyet

+ Giai quyat cac vin d& phét sinh trong sudt qué trinh Dai hoi (néu co):

Nguyén tic lam viée cua Doan chu toa: Doan chu toa lam vi¢e theo nguyén
thc tap the, tap trung din chi, quyét dinh theo da sé.

6. Thw ky Pai hoi:

- Chii toa elr mot hodc mét 86 ngwdi lam Thu ky cude hop.

- Nhiém vy va quyén han:

+ Ghi chép ddy du, trung thie ndi dung Pai hai;

+ Tiép nhén phiéu diang ky phat bidu clia Dai biéu:

+ Lap Bién ban hop va du thao Nghi quyét Pai hi;

+ H6 trg Chii toa giam sét vige cong bé théng tin dung quy dinh phap luét



va Diéu 18 Cong ty.

+ Céae nhiém vu khac theo yéu cdu ctia Poan Chi toa.

7. Ban Kiém plueu

Pai hai dong cb déng thong qua Ban Kiém phiéu gbm 3 nguvi theo d& nghi
cua Doan Chu tea.

Nhiém vu ctiia Ban Kiem phieu

+ Phé b1én nguyén (Ao, thé 1&, lmung, din céch thae bidu qu}fet

+ Kiém va ghi nhan phjeu biéu quyét, lap bién ban kiém phlcu cong bd
két qué; chuyén bién ban cho Chu toa phé chudn két qua bidu quyét;

+ Thong bio k&t qua biéu quyét chn Thu ky;

+ Xem x¢t va bao cao Chu toa vé I,mcrng hop vi pham thé 18 hidu quyet
hoiic don thir khiéu nai vé két qud bleu quyét,

8. Ban Kiém tra tw cach dai biéu:

Ban kiém tra tu cach cb dong/dai bidu ciia Pai hoi bao gom 01 Trudng ban
va 2 thanh vién.

Nhiém vu ctia Ban Kiém tra tur céch dai bidu;

+ Kidm tra tu cdch dai biéu dén du ho p:

+ Truémg Ban Kiém tra tu céch dai bidu béo cdo vai DHPCD vé két qua
kiém tra tu cach dai bicu,

9, Phat biéu tai Dai hoi:

Pai biéu tham dy Bal h§i khi mudn phét bmu y kién phai duge su dong y
ctia Chil toa Pai hoi. Y kién phét biéu can ngan gon va tp trung vao ding
nhiing ndi dung trong tim phd hgp véi ndi dung chuong trinh da duogc Dai hot
thong qua hoac gt y kién bing vin ban cho Thu ky Pai hoi tong hop béo cdo
Chl toa.

Chu toa Pai hoi sé sap xep cho dal hiéu phat biéu theo thir ty ding ky,
dong thoi gidi ddp céc thic mic clia ¢b dong tai Dai hoi hodc ghi nhan tra 15
sau bing Vd.ll ban.

10. Bitu quyét théng qua cde vin d@ tai Dai hji:

a) Nguyén tac

Tét ca che vin dé trong chuong trinh va n6i dung hop cua Pai hoi déu phai
duge DHDCD thao luén va bl{':l‘l quyct cdng khai.

Thé biéu quyel Phiéu biéu quyét dugc Céng ty in, dong déu treo va gui
tryc t:ep cho dai biéu tai dat hm Trén Thé bidu quyét, Phléu biéu quyet 6 ghi
rd ma s dai biéu, ho tén, sb ¢b phén s& hitu va nhén y quyén duge biéu quyét
cuia dai biéu do.

Chu toa dé xuat cac hinh thic bidu quyét dbi vai timg van dé trong ndi
dung chuong trinh dé Dm hoi thong qua.

Hinh thic bl&‘:u quyet nhu sau:

+ Biéu quyét bang hinh thic gmr Thé bidu quyét: Thang qua chu'crng trinh
dai hdi, t}mng qua dé cir Ban kiém pluuu Bién ban, Nghi quyet Dai Hoi..

+ Biéu quyét bing hinh thirc dién vao Phiéu biéu quyet: Thong qua cac



Béo cdo, T¢r trinh, .

b) Cach thirc lneu quyel tai Dai hl;l

Dai biéu thuc hién viée bidu quyet dc Tan thanh/Khéng tan thanh/Khéng
co y klen mot van de dugc dua ra bicu quyét tai Dai hoi bdng cach gio cao Thé
biéu quyét hoic dlén cac phlmng 4n lya chon trén Phiéu hidu quyét twong ting
v6i cac ngi dung can biéu quyét theo quy dinh tai Muc 10 - (a).

Khi biéu quyet biing hinh thire gio The biéu quyét, mat trwée cua The bidu
quyét phai duoc gio cao hudng vé phia Doan Chu L{lci Trudmg hop dai biéu
khong gio Thé biéu quyet trong cd ba lin bidu quyét Tan thanh, Khong tan
thanh hnac [(hmng ¢6 ¥ kién cia mét vin dé thi dwoc xem nhu bu,u quyeét tan
thanh vén dé do. Truong hop dai biéu gio cao Thé bidu quyét nhidu hon mét
( {Jl) 1an khi biéu quyét Tan thanh, Khéng tan thanh hogc Khong y kién ctia mét
van d2 thi duge xem nhu bifu quyét khong hop 1€,

Khi hiéu quyét bang hinh thire dién vao Phiéu biéu quyét, B6i voi timg néi
dung, dai biéu chon mt trong ba phuwong dn “Tan thanh”, “Khong tén thanh”,
“Khong c6 v kién” dirge in san trong Phiéu biéu quyét bang cach danh dau g
hodc “v™ vao 6 minh chon. Sau khi huén thi tt ca ndi dung cin bidu quyét ciia
Pai hoi, dai biéu giri Phiéu bidu quyét vé thung phseu kin da dum: niém phong
tai Pai hoi theo huong din clia Ban Kiém phiéu. Phidu bidu quyét phéi cé chit
ky vi ghi rd ho tén ciia dai biéu.

¢) Tinh hgp I€ cia Phibu bléu quyét:

Phidu hiéu quyét hop 1é la phiéu theo mau in sin do BTC phat ra, co dong
diu do cua Céng ty, khéng ldy X0d, €go sta, réch, nét,... khong viét thém noi
dung nao khdc ngodi quy dmh cho phiéu nay, phai co chu ky, dudi chix ky phai
co day dli ho ten duoc viet tay cta dai biéu tham dy va eui vé cho Ban kiém
phiéu trirde thai diém mo niém phong thlmg phleu

Trén phidu biéu quyét, noi clu.n;ﬂ biéu quyet 12 hop 18 khi dai biéu dénh déu
chon mot (01) trong ba (03) 6 vuéng biéu quyct

Phiéu bicu quyet kkhéng hop 1€ Phiéu biéu quyét khéng theo méu in séin dn
BTC phat ra, phiéu khéng c6 ddu dé cia Cang ty hodc :ia tdy x04, cao sira, viét
thém ndi dung khéc ngoai quy dinh cho phiéu bwu quyét, ph:eu khong co chit
ky, l{hong ghi diy ¢l ho tén cua dai biéu, gul vé cho Ban klcm pthU sau thoi
diém m(r niém phong thing phiéu, Khi dé tat ca ndi dung bidu quyét trén phiéu
bidu quyét [ khong hop I:;

d) Thé lg hiéu quyet

Ct 01 [mf)t) ) ph.m phd théng twong duong vdi mit quycn hiéu quyct
Mai dai biéu tham dur dai dién cho mét hodc nhiéu quyén biéu quyét s& duge cip
Thé biéu quyei vl Plucu biu quyel

Céc van dé ¢an lay h:eu quyﬂ tai Daz hm chi duge théng qua khi duge 86
¢b déng so hitu lLr 51% tong sb phibu biéu quyét trér Ién cia tat ca co dong tham
du va biéu quyct tai cude hop tan thanh. Rlcn g mdt s6 truong hop véan dé biéu
quyét duge quy dinh tai Khodn 1 Didu 23 Didu |& Cong ty thi phai cé sy dong ¥



iy 65% tbng s phiéu bidu quyét tré 1én cua tit ca cbd dong tham dy va biéu
quyét tai cude hop tan thanh.,

Luu y

+ C6 dongﬁdat dién 1y quycn cd loi fch lién quan khong co quyén biéu
quyét dbi véi cde hop dong va giao dich co gié tri tir jS% (tong gla tri tai san
Cong ty ghi trong béo cao tai chinh gin nhét; cde hgp donh hofic giao dich nay
chi du(rc chap thugn khi co 56 ¢b déng/ dai dién iy quyén chlcm tir 65% tong 8b
phiéu biéu quyét con lai tin thanh (theo theo Khodn 4, Pidu 167, Luét Doanh
nghigp 2&20)

+ Co dong dai dién Gy quyén co déng s& hitu tir 51% tong sb cb phan co
quyLn biéu quyet try 1én hodc nguoi co lién guan cua co dong dé kkhong cd
quyén biéu quyét d6i véi cac hop dﬂng va giao dich c6 gid tr l6n hon 10% (Lﬂng
gid tri tai san Cdng ty ghi trong bdo c4o tai chinh Ean nhét) gitta Cong ty véi co
d6ng do (theo Diém b, Khoan 3 va Khoan 4, Piéu 167 Luédt Doanh nghiép
2020).

e) Ghi nhin két qua ]:ueu quyét:

Ban Ki¢m phleu s& kiém tra s0 phiéu tén thanh, khdng tén thanh, l{hfmg co
¥ kién coa ting ndi dung va chiu trach nhi¢m ghi nhén, thong ké va bao céo két
qué kidm phiéu bifu quyét tai PHDCD.

11. Bién ban, Nghi Quyét hop BHBCH:

Du' thdo Bién ban hop va Nghi quyét PHPCD duge doc va thong qua trude
khi bé mac Dai héi.

Iv. THUC HIEN

Tét ca cic cbd déng, dai biéu, khdch mdi tham du Pai hdi ¢o trach nhiém
tudn thu da}f du céc ndi dung da quy dinh tal Quy ché nay, cac quy dinh, ndi
quy, quy ché quan ly hi¢n hanh ctia Céng ty va eac quy dinh phap ludt co lién
quan.

Céc ndi dung khang duge quy dinh chi tiét tai quy ché nay thi théng nhat
ap dung theo quy dinh tai Piéu lé Cong ty, Luat doanh nghiép 2020 va cic vin
ban phéap ludt hi¢n hanh ctia Nha nude .

Quy ché nay ¢o hiéu luc ngay sau khi duge DHPCB thuong nién nim
2025 bigu quyét thong qua./.



% SONG THAN ICD SOCIALIST REPUBLIC OF VIETNAM
PCK COMPANY Independence - Freedom - Happiness
JF DIRECTORS

WORKING REGULATIONS

DRAFT :
‘ Annual General Meeting ol Shareholders 2025

Tan Cang Song Than ICD Joint Stock Company

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of ICD Tan Cang Song Than Joint Stock Company
(ICDST) approved by the 2024 Annual General Meeting of Shareholders on April
25, 2024;

The Board of Directors of ICDST respectfully submits to the 2025 Annual
General Meeting of Shareholders (General Meeting) to approve the Working
Regulations as follows:

I. PURPOSE

Ensure the order and procedures for organizing and voting at the General
Meeting are in accordance with the provisions ofthe Law, the Company's Charter
and ensure the legitimate rights of shareholders.

Il. SUBJECTS AND SCOPE OF APPLICATION

All shareholders, authorized persons and guests attending the General
Meeting must comply with and abide by the provisions of this Regulation,

These regulations apply to the 2025 Annual General Meeting of
Shareholders of ICDST,

HI.REGULATIONS CONTENT

1. Conditions for holding the Congress:

The meeting is held when the number of shareholders attending the meeting
represents more than 50% of the total number of votes.

2. Conditions of participation, form of participation:

Sharcholders on the list of securities owners on the last registration date
21/3/2025 Provided hy Vietnam Securities Depository and Clearing Corporation.

Shareholders can attend in person or authorize a representative to attend.

3. Guests at the Congress :

According to the meeting invitation information has been announced,

Guests are not allowed to speak at the Congress (except in cases where they
are invited to speak by the Congress Chairman or have registered in advance
through the Congress Secretary and are agreed to speak by the Congress
Chairman).

4, General provisions:

Shareholders and guests must attend the meeting on time as announced;
Dress politely and formally; Comply with security checks and ensure epidemic



prevention (if any); Present meeting invitation, identification documents, and
authorization letter (if any); Receive meeting documents at the reception desk in
the Hall alter completing the shareholder/delegate qualification checl.

Sharcholders arriving after the opening time (08:15) have the right to register
immedialely and then have the right (o participate and vote immedialely al the
General Meeting. The Chairman is not responsible for stopping the General
Meeting for late shareholders to register to attend; the voting results ol issues
before the sharcholder/delegate arrives will not be affected.

Do not smoke and maintain order throughout the Congress; Comply with
other regulations of the Organizing Committee and the Congress Chairman.

In case any shareholder/delegate or guest does not comply with the above
regulations, the Chairman, after careful consideration, may refuse the
shareholder's atlendance or expel the above delegate from the meeting venue to
maintain order at the meeting.

5. Chairman and Presidium:

The Presidium consists of a Chairman and 02 Members, The Chairman of
the Board of Directors is the Chairman of the Congress.

The Chairman has the right to take necessary measures (o control the meeting
in a reasonable, orderly manner, in accordance with the approved agenda and
reflecting the wishes of the majority of shareholders attending the meeting.

The Chairman has the right to postpone the General Meeting of Sharcholders
even if there are enough registered attendees, but not more than 03 working days
from April 25, 2025, and may only postpone the meeting or change the meeting
location in the following cases:

a) The meeting location does not have enough convenient seating for all
attendees;

b) The media at the meeting location does not ensure that sharcholders
attending the meeting can participate, discuss and vote;

¢) There are attendecs who obstruct or distupt the meeting, causing the
meeting to not be conducted fairly and legally;

Duties of the Presidium:

+ Conduct the activities of the General Meeting according to the program
approved by the General Meeting of Shareholders;

+ Guide the Congress to discuss the contents of the program;

+ Respond to issues requested by the Congress in the meeting agenda.

+ Drall and conclude necessary issues for the Congress to vote on;

+ Resolve issues arising during the Congress (if any):

Working principles of the Presidium: The Presidium works according to the
principles of collective, democratic centralism, and majority decision.

6. Secretary of the Congress:

- The Chairman appoints one or more people to act as meeling secretaries

- Duties and powers:



+ Record fully and honestly the content of the Congress;

+ Receive registration forms for speaking from Delegates;

+ Prepare meeting minutes and drafi Congress Resolution;

+ Assist the Chairman in supervising the disclosure of information in
accordance with the law and the Company's Charter.

+ Other tasks as required by the Presidium.

7. Counting Committee:

The General Meeting of Sharcholders approved the Vole Counting
Committee consisting of 3 people al the request of the Presidium.

Duties of the Counting Committee:

+ Disseminate principles, rules, and instructions on voting methods;

+ Check and record the voting ballots, prepare the vote counting minutes,
announce the results; transfer the minutes to the Chairman for approval of the
voting results;

+ Notify the Secretary of the voting results;

+ Review and report to the Chairman on violations of voling rules or
complaints about voting results.

8. Delegate Qualification Examination Committee:

The Board of Shareholders/Delegate Qualifications of the Congress consists
of 01 Head and 2 members.

Duties of the Delegate Qualification Examination Committee:

+ Check the qualifications of delegates attending the meeting;

+ The Head of the Delegate Qualification Examination Commiltee reports
to the General Meeting of Shareholders on the results of the delegate qualification
examination.

9. Speaking at the Congress:

Delegates attending the Congress who wish to express their opinions must
obtain the consent of the Congress Chairman. Their opinions must be concise and
focus on the key points in accordance with the program content approved by the
Congress or send their opinions in writing to the Congress Sccrctary for synthesis
and reporting to the Chairman.

The Chairman of the Meeting will arrange for delegates to speak in the order
of registration, and at the same time answer shareholders' questions at the Meeling
or record wrillen responses later,

10. Voting to pass issues at the Congress:

a) Principle:

All issues in the agenda and meeting content of the General Meeting must
be discussed and voted on publicly by the General Meeting of Shareholders,

Voting cards and ballots are printed, stamped and sent directly to delegates
at the meeting by the Company. Voting cards and ballots clearly state the
delegatc's code, full name, number of shares owned and authorized to vote of that
delegale.



The Chairman proposes voting methods for each issue in the agenda for the
Congress to approve.

voting format is as follows:

+ Voting by raising Voting Card: Approving the congress agenda,
approving the nomination of the Ballot Counting Committee, Minutes, Congress
Resolution..,

+ Voting by filling out the Voting Form: Approving Reports, Proposals, etc.

b) Voting method at the Congress:

Delegates vote to Approve/Disapprove/No opinion on an issue put to vote at
the Congress by raising the Voting Card or filling in the options on the Voting
Card corresponding to the contents to be voted on as prescribed in Section 10 -
(a).

When voting by raising the Voting Card, the front of the Voting Card must
be raised towards the Presidium. In case a delegate does not raise the Voting Card
in all three votes of Approval, Disapproval or No opinion on an issue, it shall be
considered as a vote of approval on that issue. In case a delegate raises the Voting
Card more than one (01) time when voting Approval, Disapproval or No opinion
on an issue, it shall be considered an invalid vote.

When voting by filling out the Voting Form, for each content, delegates
choose one of the three options "Agree", "Disagree", "No opinion" printed in the
Voting Form by marking "X" or " v in the box they choose. After completing
all the content to be voted on at the Congress, delegates send the Voting Form to
the scaled ballot box at the Congress according to the instructions of the Ballot
Counting Committee. The Voting Form must be signed and clearly state the full
name of the delegate.

¢) Validity of Voting Ballot:

Valid ballot The ballot is a pre-printed form issued by the Organizing
Committee, with the Company's red seal, no erasures, scratches, tears, or other
content other than those specified for this ballot, must have a signature, and below
the signature must be the full name of the delegate handwritten and sent to the
Ballot Counting Committee before the ballot box is opened.

On the voting ballot, the voting content is valid when the delegate checks
one (01) out of three (03) voting squares.

Invalid ballot The ballot does not follow the pre-printed form issucd by the
Organizing Commitiee, the ballot does not have the Company's red seal or has
been erased, scratched, or has additional content other than the regulations for the
ballot, the ballot does not have a signature, does not fully state the full name of
the delegate, and is sent to the Counting Committee after the ballot box is opened.
In that case, all voting content on the ballot is invalid.

d) Voting rules:



For every (1 (one) common share equivalent to one voting right. Each
delegate altending representing one or more voting rights will be issued a Voling
Card and a Voting Ballot .

Issues requiring a vote at the General Meeting shall only be approved when
approved by shareholders holding at least 51% of the total number of votes of all
shareholders attending and voting at the meeting. In some cases, the voting issue
specified in Clause 1, Article 23 of the Company's Charter must be approved by
65% of the total number of votes of all shareholders attending and voting at the
meeting.

Note:

+ Sharcholders/authorized representatives with related interests do not have
the right to vote on contracts and transactions with a value of 35% or more (ol the
total value of the Company's assets recorded in the most recent financial report;
these contracts or transactions are only approved when the number of
sharcholders/authorized representatives representing 65% or more of the total
remaining votes approve (according to Clause 4, Article 167, Enterprise Law
2020).

+ Shareholders / authorized representatives of sharcholders owning 51% or
more of the total number of voting shares or related persons of such shareholders
do not have the right to vote on contracts and transactions with a value greater
than 10% (of the total value of the Company's assets recorded in the most recent
financial report) between the Company and such sharcholder (according to Point
b, Clause 3 and Clause 4, Article 167 of the Enterprise Law 2020).

¢) Record the voting results:

The Vote Counting Committee will check the number of votes in favor,
against, and without opinion for each content and is responsible for recording,
counting, and reporting the results of the vote counting al the General Meeting of
Shareholders.

11. Minutes and Resolutions of the General Meeting of Shareholders:

The draft Minutes of the Meeting and Resolution of the General Meeting of
Sharcholders shall be read and approved belore the closing of the Meeting.

1IV. PERFORM

All shareholders, delegates and guests attending the General Meeting are
responsible for fully complying with the contents stipulated in this Charter, the
current regulations, rules and management regulations of the Company and
relevant legal provisions.

The contents not specified in detail in this regulation shall be uniformly
applied according to the provisions of the Company Charter, the Enterprise Law
2020 and current legal documents of the State.

These Regulations take effect upon approval by the 2025 Annual General
Meeting of Shareholders./.



CONG HOA XA HQI CHU NGHIA VIET NAM
Pic Ep - Tuwdo - Hanh phie

Thudn An, ngay  thang 4 nam 2025

BAO CAO

K&t qua sin xuit lunh doanh, xﬁy dung don vj niim 2024
va K& hoach san xuét kinh doanh, xiy dung don vi nim 2025

Kinh giri: Dai hoi déng C6 dong thudmg nién ndm 2025,

A- KET QUA THU'C HIEN KE HOACH NAM 2024

1. PAC DIEM TINH HINH

1. Thuan lgi:

Tinh hinh kinh t6 — xd hoi trong nudc co nhidu chuyén bién tich cuc, dat
duoc nhiéu két qua quan trong, tot hon so voi cung lky cdc nim trude trén l’lhIB'll
linh vie. Tai Binh Duong - dia ban kinh doanh cta ICDST, tinh hinh kinh té-xa
hoi cua tinh nam 2024 cung dat nhidu két qua kha quan, cdc chi tiéu chit yéu déu
dat va vuot kké hoach d8 ra, trong d6 co nhiéu chi 50 ting trudng hon 10% so cuug
ky nam trude nhu kim ngach xuét nhéap khéau, tbe dj ting trudng GRDP trén 8%.'

2. Kho khiin:

Nam 2024, tinh hinh thé gidi diC]‘l hién phtrc tap, khd Turdmg, déc biét la xung
dot quin su, bien dong chinh tri, bat on tai mot s6 quoc gia, tinh hinh thién tai,
kinh té toan cAu phuc hoi cham va thleu vitng chiic.

Su canh tranh gay gdl clia céc doi tht canh tranh, dic biét la nhiing doanh
nghi&p nudc ngoai véi tiem e tai chinh manh, ¢6 hé théng mang luédi tét, c6 mb
hinh quén tr] tién tién, he théng kho bai, co s& ha ting, cong nghé hi¢n dai va }nen
cong suat dang doi du, gié canh tranh trong khi h¢ thnng kho bii, co 56 ha tanf,
IC DST lac hiu, xubng cép, khong thé mé rong thém va ty 1& cho thué kho tran
van dang chiém ty 1¢ cao.

Il. KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH,
XAY DUNG PON VI NAM 2924

Thu-c: hién Nghj quyat cde clp, Dinh hudng phét trién 5 nidm giai doan 2021-
2025, K& hoach san xuét kinh doanh - x4y dung don vi nam 2024, véi tinh thén
dé cao trach nhiém, Dang y, HPQT, Ban Gidm dbc di linh dao, chi dao, quan
ly didu hanh don vi hoan thanh toan dién cie mat cong tic, ndi bt 1a: Hoan thanh
tot nhi¢m vy Quén sy Quéc ph(’_‘m;:, don vi an toan tuyét dbi; hoan thanh xuét sic
nhiém vy san xuat kinh doanh cde chi tiéu doanh thu, lgi nhugn déu ting trudng
50 VO mmg ky va vuot ke hoach dé ra. Cu thé:

1. Ket qua san xuai kinh doanh va tinh hinh tai chinh

1) Két qua san xuft kinh doanh:

U Ngubn: htipsd/nhandan. vivkinh-te-binh-duong-tang-truong-tich-cuc-post8 36547 him|
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- TE‘mg doanh thu dat 460,831 ty déng, tang 7,1% so voi ké hoach nim va
tang 9,4% so voi thuce hién nam 2023,

- Loi nhufin sau thué dat 65,514 ty dong, ting 15,9% so v6i ké hoach nim va
tang 19.3% so v&i nam 2023.

- Thu nhédp binh quén ngudi lao dong nam 2024 dat 30.429.852 déng ting
15,6% so vm ké hoach, ting 18% so v6i thuc hién nim 2023

- Ty 86 loi nhuén sau thué/Vén chii so hitu binh quén (ROE) nim 2024 dat
29,1%, tang 9,4% so voi nam 2023 (26,6%), Ty sb lgi nhudn sau thué/Téng tai
san binh quén (ROA) ndm 2024 dat 13,3%, tang 15,6% so v&i nam 2023 (11, 5%).

b} Tinh hinh tai chinh:

- Tai ngdy 31/12/2024, Tong tai san dat 523,745 ty déng, ting 14% so voi
théi dlcm 31/12/2023 (460, I ty dong).

- Vébn cht s& hitu dat 237,5 ty d{mg, tang 24,9 ty dong, twong duong véi ting
11,7% so véi ndm 2023 (212,6 ty ddng).

- No phdi thu tai ngay 31/12/2024 1a 103,7 ty, ting 0,5 tj so vdi thoi diém
31/12/2023 (103,2 ty). No phai thu kho doi tinh den 31/12/2024 14 1 1,884 ty dong
(da trich Iép dy phong 100%). Trong ndm 2024, Céng ty da thu hm duge hon 5 ty
dong no phm thu khé doi. Két qua trén cho thiy cong tac thu hdi ng khé doi, xir
li dut diém cdc thn d{mg tai chinh dd duge Ban lanh dao ICDST quyét liét tim giai
phdp thire hién xir 1y, gép phén gidp ting loi nhuin, bao todn, phat trién von chi
s¢ hitu. Trong ndm 2024 Cong ty khéng dé phat sinh cnng ng méi qua han trén 2
thang, luon bam sat lich thanh todn phi luu kho bii va dich vu ciia khdch hing
dam bao khach hang thanh todn cac khﬂan no dén han kip thai.

- Tai thdi diém 31/12/2024, Téng no phai tra la 280,2 ty, ting 38,7 ty so vdi
31/12/2023 (247,5 ty); Cong ty ILmn cin déi dong tién dam bao cong tac tra no
cho nha théu, nha cung ¢ip theo cam két ciia hop c’[oﬂ;,, chi trd luong thudng, céc
ché dé chinh sach cho ngudi lao dong kip thei va day du. Trong ky khéng phat
sinh ng ton dong lau ngay.

+ Cong ty lubn chép hanh nghiém tie ché d, chinh sich va phap luat cua
Nha nude, B§ Qude phong; Thue hién da ay du va cong bé théng tin kip thoi céc
bdo cdo voi Uy ban Ching khodn Nha nude, bdo cao giam sat tai chinh va bao
cdo khdce véi Chu so hir. Thang 11/2024: Cong ty duge Uy ban Chimg khoén
Nha nuée va 8o Giao dich Chimg khodn Ha N¢i trao ting danh hiéu la | trong 10
Cong ty dai ching quy md [6n trén san UPCOM thyc hién tét cng tac quan tri,
cong bo thﬁng tin va minh bach nam 2023-2024.

2, Két qua dau tw phat trién:

a) Da trién khai 100% céc hang muc ddu tu, mua s?im theo ké hoach dé ra,
(Ong gié irf thanh toén va giai ngén Iy ké cac hang muc dau tu nim 2024 du kién
dat 34,6 ty dong, dat 98,5% ké huaf.:h nam.

b) Higu qua hoat d(mg diiu tir vén ra ngoai doanh nghigp: Nam 2024, don vi
nhin duge céc khoan co tirc cua MBB; 663 triéu dcng, Unithai: 639 triéu dnng va
BNP: 1.836 triéu ddng.

3. Tinh hinh thwe hién ché d6 x4 hai cho ngwdi lao dong



- Quy tién luong Nguoi lao dong thue hign nam 2024 la 50,8 ty dong, tang
16% so vai KH niam;

- Quy khen thudng phiic loi thue hign nam 2024 13 14,494 ty dong, ting
32,4% so v KH ndm;

- Qu¥ tién luong Ngudi quan ly chuyen trach 1a 4,329 ty dong;
- Quy thuong niing suit Ngudi quan ly chuyén trach 14 1,121 ty ddng.

- X4y dung va ban hanh hé thong van ban gom Ndi quy lao dong, cée quy
ché, quy dinh lién quan dén diéu kién va quan hé lao dong, dam bao tuan thi phdp
ludt va phu hop voi dac thi cua don vi, bao vé quyén va loi ich chinh ddng cia
ngudi lao dong va doanh nghigp.

B- KE HOACH SAN XUAT KINH DOANH, KE HOACH PAU TU
PHAT TRIEN VA XAY DUNG DON VI NAM 2025

1. DAC PIEM TINH HINH

Dy bdo ndm 2025, tinh hinh kinh t&, dia chinh tri trén thé giéi c6 nhiéu rui
ro bht én, dién bién khé luong, khé du baﬂ Thi trudng trong nuwrde nim 2025 duge
nhin dinh khong ¢6 nhidu bieﬂ d6ng vé sirc mua trong nudc vi thu nhap cta ngtrcr:
Viét Nam chua ¢6 dot pha. Vé thi truong Xuét I{héu ndm 2025 duge dy bao tiép
tue ting trudmg kha nhu nidm 2024. Tuy nhién, néu dién bién dia chinh tr the gidi
khéng 6n dinh s& &nh hudng rat lon dén xudt nhap khéu vi tang chi phi vén tai
dudng bién, Phu ng vé lhumu, mal.

Phat trién ha 1ang giao thong, ha ting 86, cai cch thé ché, ... tiép tuc duge
nhén dinh s& 14 diém sdng trong birc tranh tang trudng kinh té Viét Nam 2025. Tai
dia ban Binh Duong, ICD‘QT van tiép tuc dbi mit véi sy canh tranh gay gt cta
cde dbi tht ¢ tidm lyc vé CSHT, phuong tién.

. KE HOACH HOAT DONG SAN XUAT KINH DOANH, KE
HOACH PAU TU PHAT TRIEN vA XAY DUNG DON VI NAM 2025

1. K¢ hoach hoat dong sin xudt kinh doanh

a.} Muc tiéu, l'lhlt.‘“:ﬁ] Vu:

- Mue tiéu thng quat: Tiép tuc tép tr ung thye hign chiie niing cang can (ICD),
trung tdm Logistics phire hop, noi tap két hang hoéa sau cang va cung cap dich vu
héu céan cang, két ndi hé thong gitta cdc céng va co s& Logistics cta TCT; Thu hat
cac khach hang la cac doanh nghiép san xuft xudt khau, phan phoi ticu dung trong
mmc cac nha cung chp dich vu Logistics va forwarder 1om, ©o tiém nang, cung
cp dich vu tron khéu, phu hop véi dinh hudng phat trien va duy tn toe do tang
truong hang nim. Tiép tue ting ty 1é kho dich vu, giam ty 1¢ kho {rin, ting tile
luan uhtsyeu hang héa, gia tang dich vu gia tri gia tang. Ii¢n dai hoa co sé hg tﬂng
trang thiét b, cong nghé, xdy dung doi ngii nhin sy chéit luong dap ung, yeu cau
khach hang, ting nang lue canh tranh va co hoi tham gia thanh cong céc goi thau
cung cap dich vu TTPP, vén tai va DPLHOQ.

- Muc tiéu cu thé:

+ Doanh thu dy kién dat 500,7 ty dﬁng, ting 8,7% so voi thuc hien nam
2024.



+ Loi nhudn sau thué du kién dat 69,5 ty dong, tang 6% so vdéi thue hién
nam 2024,

b Ti I¢ chia ¢6 tic: 23,2%

+ Thu nhdp binh quan Ngudi lao dong nam 2025 dir kién dat 31,471 triéu
dmgf’ngumfthang, tang 3,4 % so voi thue hién nam 2024,

2. K& hoach dau tw phat trién

Nam 2{}25 don vi tap trung trién khai du dn cai tao ning ¢ip Kho 18 hién
hitu, Iﬂmm hIEIl dai hoa CSHT ¢6 séin, dap g tiéu chuén ciia nganh Logistics:
D an cd mng mire dau tir d kién 113 ty dong, dong thod, tién hanh mua sém Idp
dat hé thong ké cac kho 9,11 tang thém sic chira céc kho, du kién kinh phi mua
siim tuong d uang 6 ty dong, Ddll tw hé théng bé xir Iy nude thai theo quy dinh clia
Luét méi truong véi kinh phi diu tr khodng 6,1 t§ déng. Tiép tuc day manh cdc
hoat djng duy tu, sira chiia thuomg xuyén, duy tri chdm séc CSHT cac kho hang,
duong béi hién hiru dé dép tng CLDV khéch hang. Kinh phi céng tac duy tu sira
chita thu*{m g xuyén dur kién 47, ‘S ty dong.

3. Ké hoach lao déng - tiln lwong

Pam bao thu nhép, ché do chinh sach va phic loi cho 169 nguoi lao dong
(bao gom ca Nguoi quan Iy va Ngudi lao dong). Trong dé:

- Quj tién luong Nguoi lao dong 1a 53,3 ty dong;

= Quy khen thudng phic loi 4 13,325 ty dnng,

- Quy ncn lnong Nguoi qu&n ly chuyén trach |a 3,820 ty dunb,

= Quy ién thudng ning sudt Nguoi quan 1y chuyén trach la 1,840 ty dong.

L. CAC GIA[ PHAP 'lllUC HIEN KE HOACH

1. Gidi phip v& quan Iy va didu hanh:

- Phat huy val tré cta van héa doanh nghiép la nén tang tinh than, 1a dong
luc tzo thanh sitc mgnh ndi sinh dé don vi phét trién bén vung, XAy dng nén mot
thurong hidu uy tin, chat luong d6i véi khach hang, giit gin va phat trién gid tr] vin
hoa Tan cang Sai Gon.

- Pay manh tuyén truyen, gido duc truyén thong, dic biét 13 cua Quén
chung, TCT TCSG va ICDST. Tang cudmg cée bién phap bao dam an ninh, an
todn. Thue hién t6t cac ché do, chmh sach doi voi CB, NV, NLD, thyc hign tdt
quy ché dan L]'lLl G co s0, gial quyet kip thoi cde viedng méc nay sinh, gilr viing
doan két va sy bn dmh phat tr!en trong Cdng ty.

2. Gidi phap vé sdn xuiit kinh duanh, thj trudng:

- Tap trung két ndi véi cac don vi trong hé thong SNP dé tan dung ngudn
lure, khai thac thé manh ctia mang ludi co sé ha ting, trang thiét bj, phwmg tién,
kinh nghmm nang cao ning hue canh tranh cua ICDST; ; tang cudng két ndi khach
hang tiém ning théng qua thong qua cac hdi nghi xie tién thuong mai, cdc dién
dan, Higp hoi...

- Gin chit lgi ich cua khach hang hién hitu v&i ICDST théng qua néng cao
chét luong dich vy, tham gia nhiéu hon vao chuéi cung ung cua khach hang dac
biét la cac dich vu logistics, dich vu GIGT trong kho; Tim kiém cdc co hdi hop
tac L céie khach hang hign hitu dé ma réng cung edp dich vu kho ra ngodi pham
vi ICDST khi nang luc khai thac kho trong ICDST khéng con du dia d¢é mo rdng.



- Chu déng dam phan, tim kiém co hdi hop tac vai cae khach hang 3PL
truyén ﬂmng nhim gia ting ham Iu ong gia tri dich vy trong kho vé&i mue tiéu chién
luge “bién doi thii thanh déi tde”, ddng hanh (iép can khach hang nham mang lai
hidu qua cao nhit cho don vi, hai ima voi loi lch ctia khéch hang.

- Day manh tim l{mm xdy dung phat trién nha cung cap di manh, ddc bidt
13 thu hut cdc nha xe dau keo xe 1ai trén dia ban Binh Duofng va khu vyc ldn cén
san sang hop tac, gan ha vai ICDST cung Lap cung cap giai phap dich vu cho
SNPL va céc don vi trong hé théng dya trén cac 1gi thé canh tranh va chia sé loi
ich cua mcn bén.

- Tiép tuc tdp trung nghién ctru va phat trién cc dich vu chudi gén voi dich
vu kho ma ICDST dang co nhidu lgi thé: vén tai phén phdi, dai ly hai quan, vén
tai da phuong thirc, tlep tuc tranh thii chinh sach hai quan, khai thdc triét d¢ loi
thé ctia loai hinh xuit nhap khau tai ¢hd théng qua kho ngoai quan.

- Tang cutmg su hién dién ctia thuong hiéu SNP théng qua céc sy kién thi
trudng cle PR, truyén thong xdy dyng hinh anh, thuong hiéu cta ICDST, TCT
TCSG gén voi thucmg hiéu va lgi ich ctia khach hang va dbi téc.

3. Giai phap vé quan tr] tai chinh:

- Tim klém cac nguon von hop tic dau tu két hop voi vide ting cutmg danh
gia hign qua, ki ém sodt chiil Lhe chi phi diu tw; huy déng da dang cac ngunn w;m
von i dm tac khach hang; von tin dung, vbn tir ngudn lgri nhudn; kiém sodt tot
dong ncn (thu-chi), néng cao hiéu qua sir dung dong tien cho céc hoat djng
SXKD, du tu, nua sam.

- Tang cuodng cong | tic thu hdi cong no, quan 1y chat ché doanh thu, chi phi,
khéng dé phat sinh ng xau, ng kho doi,

- Thirdmg xuyén cdp nhén céc chinh sach phap luat, thu::mg xXuyén ra soat,
so4t xét chi phi dam béo hop ly, hop phép, chit ch&, nhét quan va minh bach trong
quan tri tai chinh. Co sy chudin bi, Chdp hanh tét cong tac thanh tra, klem toan.

- Ddi mai rong r:eng tac quan tri chi phi dé im cac giai phap {61 vu nguon
lure, str dung chi phi tiét kiém, hgp 1y, hiéu qua, han ché gay th‘ﬁ thodt, 1ﬁng phi.

- Tiép tuc kiém tra, gidm sat viée thye hién cac Quy cl 1€, Quy dinh vé quan
ly dam béo eéng tde quan 1y (i chinh an toan, hidu qua, phu hop voi cae quy dinh
cta phap luat..

4. Giai phip ve nguﬁn nhin lue, {6 chire Iaa dong

- Ra soat toan bo cac bd phin (Ban/dgi, tn) cdc chuce danh cong viéc thue
té tai don vi, dbi bhlé.u vGi bidu 18 chire bién ché theo Quyét dinh s6 81/QD-TM,
& xufit kién toan, stia dbi bd sung cho phil hop véi tinh hinh cta don vi va dinh
huedng ctia TCT TCSG.

- Xay dung doi ngu can by quan ]y, didu hanh ¢ dao dic, c6 nang lue phi
hop, k¥ ning quén tri gioi, uang dong, sang tao, dam lam, dam chju trach nhiém.

- Khoti gm khét vong cdng hién, huéng t6i ky niém 25 nim nga} truyén
théng chia don vi, tao muc ticu, dong Iye cho ngudi lao dong phél trién ban thin
va hoan thanh st ménh ddi véi td chire, dong thoi la don ba}f gmp tirng ca nhéan
phét trién, gop phcm xdy dung bo may nhan sy én dinh, théng nhét, tinh gon, hoat
déng hiéu e, hiéu qud, chéng ling phi.
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5. Gidi phip vé cong nghé ky thuat:

- Tiép tue dav tw, nAng cap trang thiét bj hién dai theo huéng than thién moi
trudng; bao dam diy da, kip thoi, chét luong va dong bo TBKT cho nhiém vu
SXKD, SSCP va cac nhiém vu dét xuat khac, Trién khai img dung CNTT vao
cac khau quan 1y, dong bj va két ndi ngudn dit liéu dap tng yéu cu quan tri.,

Trén diy 12 Bao cdo Két qua san xudl kinh doanh, x8y dyng don vi nam
2024 va K& hoach SXKD, x4y dyng don vj nam 2025 ciia ICDST, Héi dbng quén
tri kinh trinh Pai hoi dfmng C6 dong thuong nién ndm 2025.
Tran trong!
Nori nihin: TM, HQI PONG QUAN TRI

- Nhwr trén; ’ ’
- Hi ddng quéan ui: cHuy TICH
- Ban Kiém soat;

- Ban Diéu hank;

- Nguai phy trach quan trj Cong ty;

- Luu: VT, HPOQT. TO7.

Vii Thi Lan Anh
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REI'ORT

Business performance and unit development in 2024
Business and unit development plan for 2025

To: The Annual General Meeting of Shareholders 2025.

A- PERFORMANCE RESULTS IN 2024

I. OVERVIEW

1. Favorable Conditions:

The domestic socio-economic situation witnessed many positive changes,
achieving significant results better than previous years in various fields. In Binh
Duong, the business arca of ICDST, the socio-economic situation in 2024 also
showed promising results, with key indicators meeting and exceeding planned
targets. Some indicators even grew by more than 10% compared to the previous
year, such as import-export turnover and GRDP growth rate, which exceeded
8%.'

2. Challenges:

In 2024, the global situation remained complex and unpredictable,
particularly due to military conflicts, political instability, natural disasters, and a
slow and unstable global economic recovery.

There was intense competition from rivals, especially foreign enterprises
with strong financial capabilities, well-established networks, advanced
management models, modern warehouse infrastructure, and surplus capacity,
offering competitive prices. Meanwhile, ICDST’s warehouse infrastructure
remains outdated, degraded, unable to expand further, with a high proportion of
maximum warchouse occupancy.

II. BUSINESS PERFORMANCE AND UNIT DEVELOPMENT
RESULTS IN 2024

Following the resolutions at various levels, the five-year development
orientation (2021-2025), and the 2024 business and development plan, the Party
Committee, Board of Directors, and Executive Management have led and
managed the unit to successfully complete all tasks. Notably, the unit has fulfilled
national defense dutics with absolute safety, excelled in business operations, and
achieved revenue and profit growth beyond planned targets. Specifically:

ISource: hups:/mbandan.vn/kin h-te-hinh-duong-tang-truong-tich-cnc-post836347.himl



2

1. Business Performanee and Financial Status

a) Business Performance:

- Total revenue reached VND 460.831 billion, an increase of 7.1% compared
lo the annual plan and 9.4% higher than in 2023,

- Net profit after tax reached VND 65.514 billion, exceeding the plan by
15.9% and increasing by 19.3% compared to 2023,

- The average employee income in 2024 reached VND 30,429,852, up 15.6%
[rom the plan and 18% higher than in 2023,

- Return on Equity (ROE) for 2024 reached 29.1%, up 9.4% from 2023
(26.6%), and Return on Assets (ROA) reached 13.3%, a 15.6% increase from
2023 (11.5%).

b) Financial Status:

- As of December 31, 2024, total assets stood at VND 523.745 billion,
marking a 4% increase from December 31, 2023 (VND 460.1 billion).

- Sharcholders’ equity reached VND 237.5 billion, an increase of VND 24.9
billion, or 11.7%, compared to 2023 (VND 212.6 billion).

- Accounts receivable as of December 31, 2024, totaled VND 103.7 billion,
increasing by VND 0.5 billion compared to December 31, 2023 (VND 103.2
billion). Bad debts amounted to VND 1.884 billion, with 100% provisions
allocated. In 2024, the company successfully recovered over VND 5 billion in bad
debts, demonstrating the management’s strong commitment to financial
resolution, increasing profitability, and preserving shareholders' equity. No
overdue debts exceeding two months were incurred, and the company closely
monitored customers’ payments to ensure timely debt clearance.

- As of December 31, 2024, total liabilities amounted to VND 286.2 hillion,
up VIND 38.7 billion from December 31, 2023 (VND 247.5 billion). The company
effectively managed cash flow, ensuring timely payments to contractors and
suppliers, as well as [ulfilling salary and benefit obligations to employees. No
long-term outstanding debts arose during the period.

+ The company sirictly adhered to state policies, Ministry of Defense
regulations, and financial disclosure obligations. It fully complied with reporting
requirements of the State Securities Commission and other regulatory bodies. In
November 2024, the company was recognized by the State Securities
Commission and the Hanoi Stock Exchange as one of the top 10 large-scale public
companies on the UPCOM exchange for exemplary corporate governance,
transparency, and disclosure during 2023-2024.

2. Investment and Development Resulis:

a) 100% of the planned investment and procurement projects were executed,
with cumulative disbursements reaching VND 34.6 billion, achieving 98.5% of
the annual plan.



b) Investment Efficiency Outside the Enterprise: In 2024, the company
received dividends from: MBB: VND 663 million, Unithai: VND 639 million;
BNP; VND 1.836 billion

3. Implementation of Social Benefits for Employees

- The total wage fund for employees in 2024 is VND 50.8 billion, an increase
of 16% compared {o the annual plan.

- The welfare and reward fund for 2024 is VND 14.494 billion, an increase
of 32.4% compared to the annual plan.

- The salary fund for dedicated managers is VND 4.329 billion.

- The performances-based bonus fund for dedicated managers is VND 1.121
billion.

- Development and issuance of a comprehensive set of regulations, including
labor regulations, policies, and rules related to working conditions and labor
relations, ensuring compliance with the law while aligning with the company’s
characteristics to protect the legitimate rights and interests of both employees and
the company.

B - BUSINESS PRODUCTION PLAN, INVESTMENT, AND
DEVELOPMENT STRATEGY FOR 2025,

I. OVERVIEW

It is forecasted that in 2025, the global economic and geopolitical situation
will remain uncertain, with unpredictable risks and fluctuations. Domestically, the
market is expected to remain stable, as there is no significant breakthrough in
Vietnamese income levels, Meanwhile, exports are projected to continue growing
at a similar rate as in 2024. However, if global geopolitical tensions persist, they
could severely impact imports and exports due to increased maritime transport
costs and trade protection measures,

Infrastructure development, digital transformation, and institutional reforms
are expected to be key drivers of Vietnam’'s economic growth in 2025. In Binh
Duong, ICDST will continue to face intense competition from well-funded
competitors with strong infrastructure and transportation capabilities.

I[I. BUSINESS PRODUCTION PLAN, INVESTMENT, AND
DEVELOPMENT STRATEGY FOR 2025 '

1. Business Production Plan

a) Goals and Objectives:

- Overall Objective: Continue strengthening the role of an inland container
depot (ICD) and a comprehensive logistics hub, serving as a cargo consolidation
center after ports and providing port logistics services. Enhance connectivity
between ports and the corporation’s logistics facilities.

Atiract key customers, including manufacturing exporters, domestic
distributors, major logistics service providers, and potential forwarders, by
offering end-to-end services that align with the company’s growth strategy and
maintain an annual growth rate.
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[ncrease the proportion of service-based warchouses while reducing static
storage, boosting inventory turnover, and expanding value-added services.

Modernize mfrastructure, equipment, and technology, while building a high-
quality workforce to meet customer demands, enhance competitiveness, and
secure key contracts for logistics, transportation, and customs clearance services.

- Specific Targets:

+ Projected revenue: VND 500,7 billion, an 8,7% increase from 2024,

+ Projected post-tax profit: VND 69,5 billion, a 6% increase from 2024.

+ Dividend payout ratio; 23.2%,

+ Average employee income in 2025: VND 31,471 million per person per
month, a 3,4% increase from 2024.

2. Investment and Development Plan

In 2025, the company will focus on upgrading Warchouse 18 to modernize
existing infrastructure and meet logistics industry standards. The project is
expected to have a fotal investment of VND 113 billion. Additionally, the
company will procure and install storage racks in Warehouses 9 and 11 Lo enhance
capacity, with an estimated investment of VND 6 billion. Investments will also
be made in a wastewater treatment system in compliance with the Environmental
Law, with an estimated budget of YND 6,1 billion. Ongoing maintenance, repairs,
and infrastructure upkeep will continue to ensure quality service for customers.
The budget for regular maintenance and repairs is projected at VND 47,5 billion,

3. Labor and Salary Plan

The company will ensure stable income, benefits, and welfare policies for
169 employees (including both managers and workers), with the following
allocations:

- Employee salary fund: VND 53,3 billion.

- Welfare and reward fund; VND 13,325 billion.

- Dedicated managers' salary fund: VND 3,820 billion.

- Performance-based bonus fund for dedicated managers: VND 1.840
billion.

1. SOLUTIONS FOR IMPLEMENTING THE PLAN.

1. Management and Operations Solutions:

- Promote the role of corporate culture as a spiritual foundation and an
intrinsic driving foree for sustainable development, building a reputable and high-
quality brand for customers while preserving and enhancing the cultural values of
Saigon Newporl Corporation (SNP).

- Strengthen propaganda and traditional education, particularly about the
Navy, SNP, and ICDST. Enhance security and safety measures. Ensure proper
implementation of policies and benefils for officers, employees, and workers,
uphold grassroots democracy regulations, promptly resolve emerging issues, and
maintain unity and stable development within the company.

1. Business and Market Development Solutions:

- Focus on connecting with units within the SNP system to leverage
resources, optimize infrastructure, equipment, vehicles, and experience to



enhance ICDST's competitivencss, Strengthen connections with potential
customers through trade promotion conferences, forums, and industry
associations. .,

- Strengthen customer loyalty by improving service quality and integrating
deeper into their supply chains, especially in logistics and value-added services in
warehousing. Seek collaboration opportunities with existing customers to expand
warehouse services beyond ICDST when in-house capacity reaches its limil.

- Proactively negotiate and explore collaboration with traditional 3PL
customers to enhance valuc-added services in warehouses, adopting a strategic
approach of "turning competitors into partners" to maximize mutual benefits.

- Actively seek and develop a strong network of service providers,
particularly attracting haulage and trucking companies in Binh Duong and
surrounding arcas to collaborate closely with ICDST in delivering logistics
solutions within SNP’s network

- Continue researching and expanding supply chain services associated with
ICDST’s warehousing advantages, such as distribution transport, customs
brokerage, and multimodal transport. Take advantage of customs policies and
fully utilize bonded warehouse benefits to optimize import-export operations,

- Increase SNP brand visibility through market events, public relations, and
marketing initiatives that align with customer and partner interests while
strengthening ICDST’s reputation.

3. Financial Management Solutions:

-Seek investment capital partnerships while strengthening cost-
effectiveness evaluations and maintaining strict cost control. Diversify funding
sources, including partner investments, credit capital, and reinvested profits.
Maintain efficient cash flow management to optimize business operations,
mvestments, and procurement.

- Improve debt collection efforts, rigorously manage revenue and expenses,
and prevent bad debts or uncollectible accounts.

-Regularly update and review legal policies to ensure compliance with
financial regulations, maintaining consistency, transparency, and legality in
financial management. Prepare well for audits and inspections.

- Innovate cost management strategies to optimize resources, minimize
waste, and ensure rational and efficient use of expenses.

- Continue monitoring and enforcing financial management regulations to
ensure safe and effective financial governance in compliance with legal
requirements.

4, Human Resources and Labor Organization Solutions:

- Propose necessary consolidations, amendments, and additions to better
suit the unit's current state and SNP’s strategic direction.

- Develop a team of managers and executives with integrity, competence,
strong leadership skills, dynamism, and creativity, ensuring accountability and
responsibility.



- Inspire a spirit of dedication and align with the 25th-anniversary
celebration of ICDST’s establishment, fostering employee motivation for self-
development and commitment to the organization. Utilize this milestone as a
catalyst to build a stable, cohesive, and highly efficient workforce.

5. Technology and Technical Solutions:

- Continue investing in and upgrading modern equipment with an
environmenlally friendly approach. Ensure the availability, quality, and
synchronization of technical equipment to meet business and defense readiness
requirements as well as unexpected tasks. Implement IT solutions in management,
integrate and synchronize data sources to enhance operational efficiency.

The above is the Business Performance and Unit Development Report for
2024 and the Business, Investment, and Development Plan for 2025 of ICDST.
The Board of Directors respectfully submits this report to the Annual General
Meeting of Sharcholders in 2025.

Sincerely./.
Recipienis: ON BEHAFT THE BOD
= s Hhowe; CHAIRWOMAN

- Board of Directors;

- Board of Supervisors;

- Board of Managements;

- Corporate Governance Officer;
- Archive: Clerical, BOD, T07.

Vu Thi Lan Anh



% CO PHAN ICD CONG HOA XA HQI CHU NGHIA VIET NAM
N ?('JNG THAN Pée ldp - Tw do - Hanh phie
uN TRI

' BC-HDQT Thudn An, ngay 31 thdng 3 ndm 2025

BAO CAQ
Két qui hoat ddng ciia Hi ddng quan tri nim 2024
va phwong hudng nim 2025

Kinh givi: Pai héi dong C6 déng thuong nién nam 2025,

Thue hién chiic nang, nhigm vy cta HOi ddng quén tri theo quy dinh ca
Phap luft, Pidu 1§ Cong ty (6 phan ICD Tan cang Sang Thén (ICDST) va Nghi
quyét Dai hai dcmg Cb déng (BHBCE)} thudng nién nam 2024, Hoi dong Quan
trj (HPQT) bdo cao lét qua hoat dong ciia HDQT trong nim 2024, phuong huéng
nam 2025 nhir sau:

A. KET QUA HOAT PONG NAM 2024:

L. Tinh hinh nhin sw HDQT, cﬂng tic ning cao niing lyc quén tri:

HPQT ICDST bao &um 5 thanh vién, dam bao tuén thu Nguyen tic quan tri
Cong ty va cac quy dinh phép Iuat hién hanh tai Viét Nam, thé hién qua cac diém
sau:

- Pam bao ty 1é thanh vién HPQT khéong diéu hanh; HPQT bao gom 2/5
(40%) thanh vién khong didu hanh, vurot muc tm thiéu 1/3 (33%) theo quy dinh
tai Didu 276 Nghi dinh 155/2020/ND-CP. Diéu nay thic ddy sy doc lap trong
gidm st vara quyet dinh cia HDOT.

- Da dang vé thanh phan Co cdu HPQT dam bao sy da dang v& kién thire,
kinh nghiém, do tum va gidi tinh, phu hop vai khuyen nghi tai muc 2.1.1 cla
Thong 1€ Quén tri tét nhét. Sy da dang ndy gop phén nang cao hiéu qua hoat déng
ctia HPQT thdng qua vige tap hop nhiéu goc nhin va kinh nghiém khae nhau.

- Cocau HPQT coa ICDST thé hle:n cam két cha Cong ty trong vice ap dung
cac thong 18 quén trj cong ty tot nht, dam bao sw can bang gll.l’ﬂ diéu hanh va
giam sét, dong thoi &1 wu hoa higu qua hoat ddng ciia HPQT vi loi ich ctia Cong

ty va céc cb dong.

T Thanh vién HPQT Chirevu | Ngay bé nhiém/
Ngay thoi
Tv HPQT

I | Ba Vi Thj Lan Anh Chi tich 25/6/2021

*Hom 30 ndm kinh nghiém trong cong
tac quan tr1 tai chinh, lciém toan ndi b
cha nganh khai thac cang, kho bai,
_ logistics.. | o
2 Ong Nguyén Son Pho Chi tich 01/6/2016




*Sé& hirn bé day kinh n ghiém trong Inh *Thanh vién
vire qudn trj doanh nghiép, dic biét la HDQT
trong cdc linh vue cung cdp tau dich v | khong diéu hanh
ddu khi; cung ¢ép dich vy vén tai bién
va logistics; cung cap nhan lic bao gdm
thuyén vién va nguoi lao déng lam viéc
| tai nude ngodi. : —
3 | Ong Trén Tri Diing Thanh vién 27/6/2020
*Hon 20 n#m kinh nghié¢m v& quan ly
diéu hanh phit trién kinh doanh, cang
tic thi truong trong nganh logistics
(kho, bai, trung tam phén phoi, khai
| thac cing). . i
4 Ong Thanh Quang Vinh Thanh vién 01/6/2016
*Nhiéu nim kinh nghi¢m quan tri, didu HDQT
hanh doanh nghiép dich vu dau khi; khéng diéu hanh
cung cap dich vy van tai bién va
logistics; cung cdp nhin lye bao gbm
thuyén vién va ngudi lao ding 1Am viéc
tai nudc ngodl. |
5 Ong Luu Phude Hong Thanh vién 25/4/2024
*25 nam kinh nghiém quan 1y diéu
hanh trong nganh logistics (kho, b,
trung tdm phén phdi, vin chuyén hang
xuy€n bién gidi).

6 Ong Pham Thanh Son Thanh vién 25/6/2021
19 nim kinh nghié¢m quan Iy didu *Thébi tham gia
hanh trong nganh nganh logistics nhu TVHDOQT tir
trung tém diéu d cang, dich vu khéch ngay 25/4/2024
hang, dich kho bii, van chuyén, dai ly vi i do chuyén
hai quan. cOng lic.

- Céc thanh vién HDQT ICDST am hiéu sdu sic vé vai trd vé trach nhiém
clia minh, tudn thil theo Thang 1é quan tri tot nhét, cac quy dinh ctia Phap luat,
Piéu |é Céng ty va Quy ché hoat ddng cua HPQT. Pa chu dong tham gia giam
sat hoat dong ctia Cong ty, déng thai nghién ciu k¥ ludng it ca tai litu duoc cung
cap trude moi cude hop/xin ¥ kién bing viin bin dé dén g gop y kién, thao ludn va
biéu quyét trén tinh thin dam bao loi ich cao nhét cua cb dong, thugng tén phap
lugt. Bén canh do, HDQT d3 phdi hop chiit ché vdi Ban Kidm soat va Ban Didu
hanh, qua dé gép phan vao viée thire hién tét vai tro va trach nhi¢m cia HBQT
ICDST trong nam 2024,

II. Két qua thwe hién nhiém vu va két qud thye hién Nghi quyét
DHDCD thuong nién niam 2024:

Trong nim 2024, Hoi déng quan tri da bam sat Dinh huéng phét trién 5 nam
giai doan 2021-2025; Nghi quyét DHPCPD thudng nién nam 2024, tir dé d& ra cic



chinh séch va bién phap dle:u hanh hiéu qua nham dat myc tiéu kinh doanh da dé
ra va ddi duuc cée két qua noi bat:
. Két qua thyce hign nhim vu:

. l{:-ﬂg doanh thu dat 460,831 ty dong, ting 7,1% so voi ké hoach nam va
tang 9,4% so voi thure hidn niim 2023.

- Loi nhuan sau thué dat 65,514 ty dong, ting 15,9% so voi ké hoach nam va
tang 19,3% so v&i ndm 2023,

- lnug t3i san dat 523,745 ty dong, ting 14% so vdi thoi diém 31/12/2023
(460,1 ty dong).

- Vén chi sé hitu dat 237,5 ty dang, ting 24,9 ty dong, lwong duong voi ting
11,7% so v6i ndm 2023 (212,0 ty dung)

- Ty s6 lgi nhuan sau thué/Vbn chi sé hitu binh quén (ROE) nam 2024 dat
29,1%, ting 9,4% so voi nam 2023 (26,6%]), Ty sé loi nhudn sau thué/Téng tai
sdn bmh quén (ROA) nam 2024 dagt 13,3%, ting 15,6% so vl ndam 2023 {l 1,5%).

- Thu nh:;p binh quan ngudi lao dong nam 2024 dat 30.429.852 dong ting
15,6% so voi ke haach tang 18% s0 Vm thure hién nfim 2023,

2. Két qui trién khai Nghi quyét DHDCI} thmmg nién nim 2024:

Trong nam 2024, HPQT da chi dao trién khai vi hoan thanh tot tit ca céc
néi dung duge PHPCP thutng nién nam 2024 théng qua.

| TT _ Noi dung  Két qui
1 |- Ké hoach san xuat kinh|- P4 hoan thanh vuot ké hoach dé ra
doanh, xdy dyng donvindm |  (chi tiét tai Bao cao két qua sin xudt
2024 kinh doanh, x4y dung don vi nam

2024)

dée lap kiém toén Béo cdo
tai chinh nam 2024

3 |- Phan phoi lgi nhuén, chia co
tire niim ndm 2023,

- Ngén sach hoat ding cua
HDPQT, BKS niam 2024,

- Quy tién lvong, tién thuong
‘thyre hién niim 2023.

2 |- L_u'a chon don vi kiém toan | - HPQT da thyc hién Ile chon Cong ty

TNHH PwC Viét Nam.

ICDST d& thuc hién theo chu truong
duge DPHPCD thong qua.

Cb tire: DA thuc hién chi tra theo Ké
hoach.

4 |- Ky két cic hop dong, giao
dich eia Cong ty voi Ngudi
co lién quan

Tnén khai phuong an ving
von didu 18

wvh
i

- Céng ty da thuc hién k_\} cac hop dﬁii;

ding quy dinh va ¢ bao cdo thuong
xuyén trong Bdo cdo tinh hinh quan tri
Coéng ty, Bdo cdo thuong nién, Bao céo
tai chinh nidm 2024,

- P3 hoan thanh vao thang 10/2024.

Tét ca cac thanh vién HDQT véi tinh thin trach nhiém cao da tich cye thire
hién ding vai tro va nhiém vu dé gitp HDQT ICDST thue hién tot chire nding dinh



hiréng phat trién, quén trf, gidm sat didu hanh Céng ty, gép phéan hoan thanh vurot
K& hoach san xudt kinh doanh, xay dung don vi nam 2024 va tao nén mong ving
chic cho sur phat trien bén virng, phdt trién xanh.

I11. V& tb chiie cic cude hop HDQT:

Trong nam 2024, Chi tich HDQT da ciing cée thanh vién HPQT duy tri hoat
dong hi¢u qué thong qua viée 6 chirc 4 cudc hop dinh ky va 17 1&n xin y kién
bang vin ban. Dang cha y 1a 100% thanh vién HDQT da tham gia day dv cac cubc
hop va déng gép y kién tich cyc. Tii ligu cho mdi cude hop ludn duge dim bao
giri dén céc thanh vién HDQT, Ban Kiém sodt, Ban Diéu hanh va Nguoi phu trich
quan irf Cong ty mot céch day du, dong thoi va ding han, tudn tha theo quy dinh

ciia phap luat: S
s Thanh vién HDQT S6 1an Ti 1¢ tham dy/
NO BOD members tham du hgp va Attendance
cho ¥ kién vin ban rate
1 | Ba Vi Thi Lan Anh - 21/21 100%
2 | Ong Nguyén Son 21721 [ 100%
3 | Ong Trén Tri Diing - 21/21 100%
4 | Ong Thanh Quang Vinh 2121 100%
5 | Ong Luu Phudc Hong 15/15 100%
6 | Ong Pham Thanh Son 6/6 2 100%
~ Céc Nghi quyét duoc ban hanh: -
TT| S Nghiquyét Ngay N#di dung chinh Thing
gua
l 02/NQ-HDQT | 05/01/2024 | — Thong qua viée thay ddi Nguoi dai dién | 100%
phin vén cia ICDST tai Céng ty C& phén
N Tiép vin Tan Cang Binh Dirong
2 I2/INQ-HDQT | 05/02/2024 | — Nhat tri chu trrong gia han Hop ddng 6|  100%
396/2016/IDI-ST giita Cong ty U6 phiin Pha
- rién Ha ting TAn Cang (TCIDI) va ICDST. |
3 16/NQ-HDQT | 19/02/2024 | — Phé duyét Ho so thiét k& ban vé thi cong, |  100%
dy todn cong trinh: Thi cong lap dat hé thing
PCCC kho 7&8 mo ring.
— Nhét trf cho théi gitr chite danh Phé Gian
déc ICDST dbi voi dng Pham Thanh Son tir
ngay 19/02/2024 (If do; chuyén cong tde),
4 22/NQ-HPQT | 28/02/2024 | — Thoéng qua thdi gian, dia diém, chuong | 100%
trinh dy kifn ciia Dai hoi dbng Cb déng
thwrdmg nién nim 2024,
- Phé duyét 14 so thiét ké thi cong, du todn
vt K& hogch Iua chon nha thiu cua cong trinh:
Cai tao thay mdi tole Kho 6. 9; Kho 10, 12,
g 14; Kho 11, 13 tai ICDST. i oo




23/NQ-HPQT

03/4/2024

- thl trf ¢hil truong dam phan Phuong én
xir |y tdn dong tai chinh giira ICDST vi Cong
ty (10 l_mn Vin tai Dudng sat Ha Nai.

100%

=3 |

"

J4NQ-EHDQT

19/4/2024

— Thong qua cic ndi dung trinh Dai hoi dﬁnn
(& dong thudmg nién nam 2024.

— Théng qua viéc thay ddi Nguoi dai dign
phin von ciia ICDST tai Unithai.

— Théi eir ha Nguyén Thi Phirong Thao giir
chire danh Kiém sodt vién ciia Unithai nhiém
ky 2022-2026: Ciy 6ng Dinh Anh Huy tham
gia (ng ctr 1a Kiém sodl vién cua Unithai
nhiém ky 2022 —2026.

— Nhét trf ch truong kY két Hop dong cung
¢p dich vu luu bai vai Cong ty TNLHEH Dich
vu Hang Hii Phic Xuéan.

100%

47/MNQ-HDQT

15/5/2024

— Théng qua vide vay von 1.:3] Ngau hang
TMCP Ngoai thuong Vigt Nam.

~ 55/NQ-HPQT

59/NQ-UDQT

10

64/NQ-HDQT

05/6/2024

- 11/6/2024

— Thbng qua Ba’iu cdo s EISJ’BC-]CDE:I
ngdy 31/5/2024 vé két qud san xudt kinh
doanh du kién 5 thang dau niim 2024,

— ThOng Yua chii truong ban hanh Quy ché
quan tri it ro cua ICDST.

— Phé duyei. du 4n dau tu vé I{c hoach lya
chon nha thﬂu dy én: He théng thiét bj chuycn
mach, hé thnng thiét bj bao mat va lru trit tai
[CDST.

— Théng qua chil trrong ban hanh D& én Téi
co chu doanh nghigp ICDST giai doan 2021-
2025.

100%

100%

— Phé duyét dicu chinh K& hoach Iya chon
nha thiu du dn md rong Kho hing 86 7&8 tai
ICDST,

| 26/6/2024

— Théng qua chi treong thanh 1i 3 san cb
dinh nam 2024 cua ICDST,

~ Nhit tri cho Ngudi dai dten vbn cha
ICDST tai Céng ty Cb plmn llE:p vin Tén
Cang Binh Duo'ng ¥ kién, bidu qu;d tai Pai
hoi ddng C& déng thuomg nién nam 2024
BNP.

~ Nhit tri cho Nguroi (Tai dign von cua
ICDST tai Cong ty C6 phan Unithai Maruzen
Logistics ¥ kién, biéu quyét (ai w(‘:c hop
HPQT Unithai vi Dai hoi dong Cé dong
tinrtmg nién nfim 2024 Unithai.

11

6R/QD-HBEQT

28/6/2024

— B0 nhiém ong Db Chién Cﬂn;.__ pilr chire |

danh Pho Gl&m dbe Cong ty €6 phin ICD Tan
Cang S6ng Thin tir ngay 01/7/2024,

TUNQ-HPQT

T 01/7/2024

— Théng qua viée lua chon Cun;, Ly TNHH
PWC Viét Nam la don vi lucm toan dée lap

100%

100%

100%
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76/NQ-HDQT

177772024

kiém todn cic Bho cdo tai chinh nam 2024 efin
| [ICDST.

— Thing qua chd truong ky hop déng tin
cung véi Ngén hang TNHH MTV Shinhan
Vigt Nam.

— Théng qua chit truong tuyén dung ndm
2024 cia ICDST.

80/NQ-HDQT

01/8/2024

— Théng qua thoi gian, thi tye chi trd o tirc
nam 2023,
— Théng qua Ty 1€ s& hitu nude ngoai t6i da
tai [CDST.
— Théng qua K& hoach trién khai cic thi tue
ting Von diéu 1¢ cua IC l_}‘:l

93/NQ-HPQT

09/8/2024

— Théng qua Bao céo 56 BGKBC ICDST ngay
05/8/2024 vé két qua sin xuft kinh doanh 6
thang diu niim 2024, phirong hudng nhiém vy
6 théng cubi ndm 2024.

~ Nhit i ndi dung Bdo can sb 87/BC-
ICDST ngay 05/8/2024 v& két qui xir 1§ tén
dong 'I.di. chinh v&i Clng ty Co phan Vién tai
duemg sit Ha Noi,

~ Théng qua chi Lrtrmu, ban hanh Quy ché
Té chitc va hoat dng ciia ICDST,

16

96/NQ-HPQT

04/9/2024

— Théng quangly ding ky cudi cing dé thye
hién quyen nhan ch p]uEu phél hinh do thye
hién tang vin b phan tir ngudn vén chi s¢
hitu.

1]

102/NQ-HPQT

17/9/2024

— Nhit i théng qua Hop ddng tin dung
khung gita ICDST va Ngan hang TMCP
Ngoai thurong Viét Nam Chi nhanh Bioh
Duong.

18

1O6/NQ-HDOQT

10/10/2024

— Théng qua ting Vén didu 1€ clia leg ty
Cé phidn ICD Tén Cang Song Than tir
120.086.720.000 dong Ién théanh
150.084,920.000 dbng.

— Théng qua sira ddi Khoan | Pidu 7 Didu
& Céng ty tuong Gng véi ndi dung Vin didu
1§ tang [én sau khi phat hanh thém 2,999,820
c6 phicu,

~ Théng qua viée thyc hién thay déi n{n

| dung dang ky doanh nghiép (thay déi ndi

duﬂg Vén diéu 1é do tang Von dicu 1€) tai
Gify Chfmp, nhén Pang ky doanh nghi¢p véi
Sé IKé hoach va BAu t Tinh Binh Duong.

- Thﬂu}, qua viée thue hién ding ky chimg
khoan bd sung vi Tong Cong 1y Luu ky va
Bl tra Chimg khoan Viét Nam va thue hién
dang ky giao dich chimg khoan b sung voi |




S& Giao dich Chirng khoén Ha N6i theo quy
dinh ¢t phap ludt.

~ Théng qua Béo cdo sé 432/BC-ICDST
ngay 21/10/2024 vé két qué thuc hién nhiém
vi 9 thang diu nim 2024 v& du kién cé nim

— Nhiit tf chi truong glao cho Ngudi dai
dién vén cita ICDST tai Cong ty C8 phin Tiép
van Tén cfmg Binh Duong (BN I’; cho y kicn
va biéu quyct tai HDQT BNP v& vige Mién
nhiém va Bé nhiém chire vu K& todn Trudng

19 109/NQ-HPOQT | 24/10/2024

2024,
20) 114/NQ-HDOQT 2071172024

Cong ty BNP.
21 119/NQG-HPQT 10/12/2024

- Nhit trf véi dy kién két qua thie hién

nhiém vu sin xudt kinh doanh - xdy dyng don
vi niim 2024,
— Co bin nhit tri voi dir thio Ké hoach san
xudt kinh doanh - xdy dyung dom vi niim 2025,
— Thong qua chii truong diu tr D 4n néng
c¢lp c4i tao Kho 18 tai ICDST.
_ Théng qua T¥ trinh s6 S11/TTr-ICDST
ngay 06/12/2024 v/v chi qua tang nhén ky
niém 24 nim Ngiy truyén thong Cong ty
(21/12/2020 - 21/12/2024) va liya chon don v
cung cdp dich vy qua tang.

IV. Thu lao, chi phi hoat dong va cdc lgi ich khac ctia HPQT va tirng
thanh vién HPQT.
Céac thanh vién HPDQT duge hudng thi lao, luong, thirdng, cac lgi ich khée
theo két qua thuc hién cong viée va két qua kinh doanh cua Céng ty. Viéc chi tra
lwong, thuéng, thi lao cia HPQT tudn thi theo ding ngan sach da duge DPHDCD
thudng nién ndm 2024 thdng qua, phit hop véi Didu 1€ va céc quy dinh clia Phap

luat:
Thoi K¢ hoach Thue hién
T Ho va tén Chirc danh gian Noi dung ndm 2024 niim 2024
(= (thang) | (dong) | (dong)
I | Chuyén irich 1.120.000.000 | 1.473.600.189
I | Vii Thi Lan Anh Chu tich 12 | Luong, thuong | 1.120.000.000 | 1.473.600.189
Il | Khéng chuyén trdch l 2.0’?9.20[!_.9[10_ 2.325.994.946
1 | Neuyén Son Pho chi tich 12 Thitlao | 50.400.000 50.400.000
2 | Thanh Quang Vinh Thinh vién 12 Thii lao 35,600,000 39.600.000
; Gidm dbc Luong, thuong | 1.020.000.000 | 1.162.962.097
3 | Trln Tl Diing Techviln | Thi lao 39.600.000 39.600.000
4 | Lira Phuse 13 Phé Gigm dbc | 12 Liromg, thirang 771.000.000 873.282.996
SN, Thanhvién | Thil lao 26.400.000 26.400.000
5 | Pham Thanh Son | Phé Gidm dbe 2 Luong, thuémg | 120.000.000 | 120.459.853




Thai K¢ hoach Thue hién
Ho vi tén Chire danh gian Noi dung nam 2024 nam 2024
(thdng) (dong) (dong)
Thanh vién 4 Thil lao 13.200.000 13.200.000
Tdug cong 3.199.200.000 | 3.799.505.135 |

V. Két qui giam sat ciia HDQT dbi véi Ban diéu hanh:

Céin ¢t cdc quy dinh cla Phap ludit, Piéu 1é TCDST, Quy ché quan tri noi bn
[CDST, nham bao dam sur phat tnen bén vitng cia Céng ty, hudng dén loi ich t6t
nhét clia ¢b ddng va céc bén cb qu}fen loi lién quan, HPQT da thuong xuyén thue
hién giam sét Ban Diéu hanh trién khai thue hién cac NQ DIDCD, NQ HDOQT
trong hogt dfng san xufit kinh doanh, tai chinh, dAu tr va gidm sat tién do thue
hién. Cu thé nhu sau:

— HPQT di thuc hién tét vai trd gidgm "E’It qua trinh céng bé théng tin va
tr uyen thong cua Cong ty, dam béo tudn thu ddy di cde quy dinh clia phép lugt.
Két qua dat dwoe 1a vao thang 11/2024, ICDST da duoe Uy ban Chimg khodn
Nha nude va 86 Giao dich Ching khoan Ha N§i vinh danh trong Top 10 Cong ty
dai chiing quy mé 16n thyre hién tot cong tac quén tri, cang bé théng tin va minh
bach.

HDQT da thuc hién nghiém tic viéc gidm sat tinh tmng, thuc va minh bach
ctia hé thong bio céo ndi bo, cling nhu bdo cdo theo quy dinh cta phép luit. Trong
tim la cdc bao cao két qua san xuét kinh doanh va bdo cao tai chinh di nh ky.
HDQT Lun;, chit d0ng dbn dbc va gidm sét viée trién khai Ké hoach san xuét kinh
doanh, xdy dung don vi nam 2024 cia ICDST va cac Céng ty lién két, bao gbm
Cong ty C6 phin Tiép van Tan cang Binh Duong va Cong ty C6 phén Maruzen
Unithai Logistics Viét Nam. Bcn canh d6, HDQT con giam sét chit ché viéc t6
chie thue hién cée ké hoach diu tu hang nam.

- IIBQT da thyc hién giam sat chat ché cong tac phuc vy t6 chirc PHDCD
thudng men ném 2024, Elam sat Ban Giam ddc trong vie t6 chire thure hién cac
Nghij quyct clia DIIDCD va Nghi quyét cua HDQT, dac bigt chii trong dén tién
dd, chat luong va két qua thyc hién cle Nghj quyet, mét sm diém ndi bat 1a hoan
thanh chia ¢d tite nam 2023, hoan thanh Ké hoach san xuét kinh doanh va Xay
dung don vi nam 2024, cling nhu vige ting von diéu 18 thanh céng tir hon 120 ty
ddng 1én hon 150 ty déng.

— HDQT di thue [’II(,-T'I giam sat chiit ché tinh hinh quan tri tai chinh etia Cong
ty, dac biét cha tl ong dén tinh hinh xir Iy cac khoan ng kho doi. HDQT di chi dao
XUt Iy dat diém ton dong tai chinh trong Iinh vuc logistics dudng sat. Bén canh do,
HDQT da chii dong danh gia nhiing i ro tiém nang ma Cong ty ¢o thé giip phai
va gidm s&t Ban Gidm dbc trong viée theo ddi, kiém sodt ede rii ro d6 théng qua
cac hoat dnng thuong xuyén. Trong nam 2024, HDQT dé ban hanh Quy ché Quan
trj 1t ro cta ICDST nhém tang cudng higu qué quan trj rii ro.

opQT danh gié cao nang luc quan li diéu hanh ctia Ban Gidm d6c. da néu
cao tinh thin trich nhiém, doan két, th)ﬂg nhét, hodn thanh toan dién cdc mit
cdng tac dirge DHPCDH, HPQT giao trong ndm 2024, ndi bat 12 Hoan thanh tot
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nhiém vy Quan sy Qude phong, don vi an toan tuyét dbi; hoan thanh xuét séc
nhiém vu san xuét kinh doanh truée 15 ngay, cac chi liéu san luong, doanh thu,
loi nhufin du kién déu ting truéng so véi nim 2023 va vuot ké hoach dé ra.

VI.Hoat dgng ciia Ngudi phy trach quéin tri Cong ty:

Nam 2024, dudéi sy chi dao cia HDQT, Nguoi phu trach quan tri Céng ty
ICDST da thye hién xuét sic chire trdch, nhiém vu duge piao theo Pidu 1é Cong
ty, quy dinh eiia Phap ludt va cac chi dao etia HDQT: Céng téc tham muu dat két
qué cao, gbp phin giap Hoi dong quén tri ning cao chét lvong quan tri, ICDST
duge UBCKNN & So GDCI{ [1a N§i vinh danh la 1 trong 10 Cong ty dai ching
quy mé lén thue hién t6t cong tac quan tri, cong bu théng tin, minh bach nim
2023-2024; da hé trg HDQT ap dyung Bd nguyén tac quan tri cong ty theo thong
& 16t nhét danh cho cong ty dai ching Viét Nam dé dap (mg dinh hudng phat trién
bén viing, xanh héa, qf) héa” va ky vong cia cde bén cé quyen loi lién quan;
Thuc hién tut vai tro cau noi, lién lac voi cde bén cd quyén loi lién quan: Co quan
Nha nude vé quan ly chung khodn, cdc Cé déng, thanh vién HDQT, thanh vien
BKS, Ban Diéu hanh; tw vén, tham muu HDQT tham gia hoat djng ddo tao vé
ndng cao ning lwe quan tri, kién thire phap ludt.

Cht tri hoan thanh 161 céc bdo cao, to trinh, ké hoach cong tic ciia HPQT,
Ban Giam dbe, Ngudoi dai dién von, phuc vy nhiém vu thuong xuyén, dét suat,
dugc cac dodn va co quan cép trén danh gid cao.

VIL Bio cio vé cic giao dich:

1. Giao dich gifta Cong ty véi Nguoi c6 lién quan cia Cong ty; hofic gitia
Cong ty véi ¢b dong lém, Ngudi ndi bo, Ngudi ¢6 lién quan ctia nguoi ngi bo:

N§i dung hgp dbng, giao dich bao g hﬁm Thué t3i san, co s& ha ting, cung
cép/ nhan cung cap cac dich vu kho bai, luu gitt hang héa (trir than d4); vén tai
hang héa; cée dich vu hé tro lién quan dén vén tai; dich vy déng géi; dich vu phén
phoi hang néi dia, boc xép, dong it hang; vé sinh, sia chifa container; thué/ cho
thué thiét bi, phuong tigén xép dd, vin chuyén; thué/ cho thué bai, van phnng lam
viéc; hop tac kinh doanh; cung cap cac dich vy dao tao, glm phap cong nghé thong
tin, cung cdp nhién liéu (dau diesel); dich vu sira chita thiét bj co khf...

STT Tén tb chire/cd nhéin N¢i dung, sb lwgng, tong gia tri giao
djch .
I Cong ty TNHH MTV Tong | - Ban hing cung cap dich i
Céng ty Tan Cang Sai Gon 7.738.399.219
- Mua hiang hoa va dich vu
1.265.570.087
- Thué co s ha tng: 34.445.299.215
- Thué tai san trén dat: 10.006.427.207
- C4 tirc da chi tra: 14.086.172.900
2 Céng ty Cb phén Unithai - Bdn hing cung cap dich vu:
Maruzen Logistics Viét Nam 1.923.991.978
- Cb tire nhin duoce: 639.289.998
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3 Cong ty ¢o phan 1'ié[_ﬁ viin Tan | - Ban hang cung cip dich vu:
Cang - Binh Duong 2.374.359.158
- Mua hang héa va dich v: 8.296.954,597
- C6 tirc nhan duoc: 1.836.000.000
- C0 tie dd chi tré: 1,089.105.200
4 Cong ty Co phi‘?_m Pau tu Phat | - Ban hang cung ci:ip dich vu:
_ lrien 925.146.252
Ha tang Tan Cang - Mua hang héa va djch vu: 25.944.625.656
-Lgi nhuén thu duge tir de 4n BCC:
4.892.329.467

5 Cong ty CO phdn TAn cing | - Bén hang cung cAp dich vu: 768.186.928
Express | - _ ) N
6 (Cong ty C6 phin Tan Cang - | - B4n hing cung cip dich vu: 806.237.500
Tédy Ninh
7 | Céngty CP Tiép viin Quéc t€ | - Ban hang cung cip dich vu: 249.650.000
cang Cat Lai
8 Céng ty CP Dich vy - Mua hing hoa va dijch vy: 150.747.500

Container Tan Cang
9 Cong Ly CP Giai phdp CNTT | - Mua hang héa va dich vy: 317.640.000
Tén cang

10 Céng ty CP Tan cang Mién | - Mua hang hoz va dich vu: 4.533.698.318 |

Trung ]
11 Cong ty C6 phan Tiép vin | - Mua hang hoa va dich vu: 94,700.000
Tén cdang Mién Bac
12 | Céngty Co6 phan Hang hiii A | - C6 e da chi tra: 6.567.017.500
Chau
13 Cong ty TNHH Phat trién - Mua hang hoa va dich vu: 229.493.220
ngudn nhin lye Tén Cang —
STC
14 Céng ty €06 Phan ICD Tan | - Mua hang héa va dich vu: 191.850.000
Cang - Long Binh

3. Giao dich gilta Ngudi ndi bo Cﬁng ty, N gui:ri g:é lién quan ctia Nguoi noi
hd véi edng ty con, cong ty do Cong ty nam quyén kiém soat: Khong cé/None

4, Giao dich gitia Cong ty voi cac dbi tuong khac:

4.1. Giao djch gitta Cong ty v6i cong ty ma thanh vién HDQT, thanh vién
Ban Kiém soét, Giam déc va Ngum quan Iy Ichéc da va cTang la thanh vién sang
I&p hogc thanh vién HDQT, Giam dbc didu hanh trong thdi gian ba (03) ndm tré
lai day: da liét ké tai muc VILZ

4.2. Giao djch gitta Cong ty véi cdng ty ma Ngudi cd lién quan cua thanh
vien HDQT, thanh vién Ban Kiém soat, Giam dde va ngudi quan ly khée 13
thanh vién HDQT, Giam dbc: Khong cé/None
4.3. Cac glao dich khac ciia eong ty cé thé mang lai loi ich vt chét hodic phi vt
chéit dbi voi thanh vién HDPQT, thanh vién Ban Kiém sodt, Giam dbc va ngudi
quan ly khae. Khéng co
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B. PHUONG HUONG HOAT PONG NAM 2025:

Nam 2025, trudce héi cinh kinh &, chinh tri thé gisi bat &n va sy canh tranh
pay ght trong nganh logistics, ICDST xac djnh myc tiéu lrong tam la tiép tuc ning
cao gi4 tri ciia Cang ty, dam bdo loi ich bén vimg cho co dong, cai thién thu nhép
va doi sdng cua Ngudi lao déng, tuén thi diy di nghia vu véi ngan sach Nha
nurére. cam két dong gép tich cuc véo sur phat (rién kinh té - xi hoi cia dia phuong.
Cu thé:

— Thuc hién ding chirc trich nhiém vu cua HDQT duge Phap luft, Pidu ¢
Céng ty quy dinh; t6 chie trién khai Nghi quyét PHPCD thuong nién ndm 2025;
chi dao, giam sat Ban Didu hanh hodn thanh 16t Ké hoach san xuit kinh doanh,
xiy dung don vi nim 2025.

— Tiép tuc chuén héa cdng tac quan trj theo céc thong & t&t nhét do Uy ban
Ching khoan Nha nude ban hanh, dam bao tinh minh bach va hiu qua tai chinh
trong sén xuét kinh doanh va dau fir ra ngodi doanh nghiép. Déng thdi, thic day
manh mé chuyén dbi s6 va tu dong hoa dé toi uu hda quy trinh lam viée.

— Pinh hudéng Cong ty dbi méi chién luoe chim séc khach hang, ning cao
chit luong dich vu va md rong mang luoi doéi tac, két hop vdi viée dﬁy manh
truyén théng xAy dung thuong hiéu; Duy tri t6t higu qua vin hanh Ig théng quan
19 chit luong theo tidu chudn ISO 9001:2015 va xdy dung ddi ngii can by “Chu
dong, tri tug, doan két, ddi méi va trach nhiém”.

_ Giam sat, don déc trién khai c6 higu quéa céc hoat déng dau tu, tip trung
dbdi méi sang tao, 181 wu ngudn luc, dau tu cong nghé hign dai, cai {ién co sd ha
tAng, trang thiét bi; Day manh vige tim kiém co hoi hop tac véi cac débi tac cd tiém
nang, c6 1gi thé vé co sO ha tdng, dat dai, kinh nghiém, gidi phap cong nghg trong
Itnh vue Logistics nham md rong quy md, dia ban, dich va va nang cao nang lyc
canh tranh,

— Phét huy vai tro ciia van héa doanh nghigp 1a nén tang tinh than, 1a dong
lye tao thanh stire manh ndi sinh d& don vi phat trién bén vitng, xdy dung nén mot
thwong higu uy tin, chét lrong ddi vai khdch hing, gift gin va phat trién gia trj van
héa Tan Céng Sai Gon.

Kinh trinh Dai hoi dong co déng.

Tran trong./.

Noi niviin: TM. HQOI PONG QUAN TRI

-Nhutedn; CHU TICH
- Hoi déng quan tri; :

- Ban Kiém soat;

- Ban Gim dfc;

- Ngudii phy trach quén trj Cang ty:

- Luu: VT, HPQT. TO7.

Vii Thi Lan Anh



JOINT STOCK COMPANY ICD SOCIALIST REPUBLIC OF VIETNAM

TAN CANG SONG THAN Independence - Freedom - Happiness
BOARD OF DIRECTORS
Na: /BC-HDQT Thuan An, April Ist, 2025
DRAFT
REPORT

Board of Directors’ Performance in 2024 and Plans for 2025

To: The Annual General Meeting of Shareholders 2025

In accordance with the functions and duties of the Board of Directors (BoD)
as stipulated by law, the Charter of Tan Cang Song Than ICD Joint Stock
Company (ICDST), and the Resolution of the 2024 Annual General Meeling of
Shareholders (AGM), the Board of Directors hereby reports on its activities in
2024 and outlines its plans for 2025 as follows:

A. PERFORMANCE RESULTS IN 2024

I. Board of Directors’ Personnel and Governance Capacity
Improvement

The TCDST Board of Directors consists of five members, ensuring
compliance with corporate governance principles and current legal regulations in
Vietnam, as demonstrated by the following:

- Ensuring the proportion of non-executive members: The BoD includes 2
out of 5 (40%) non-executive members, exceeding the minimum requirement of
one-third (33%) as stipulated in Article 276 of Decree No. 155/2020/ND-CP. This
enhances the independence of oversight and decision-making within the Board.

- Diversity in composition: The BoD structure ensures diversity in
knowledge, experience, age, and gender, in line with the recommendations in
section 2.1.1 of the Best Practice Governance Code. This diversity contributes to
the effectiveness of the Board by integrating multiple perspectives and
experiences.

- Commitment to best governance practices: The BoD structure reflects the
Company’s commitment to implementing best corporate governance practices,
ensuring a balance between management and oversight, and optimizing the BoD’s
effectiveness for the benefit of the Company and its shareholders.

No Board Member Position Date of
Appointment/
Resignation

from BoD

1 Ms. Vu Thi Lan Anh Chairwoman 25/6/2021

* QOver 30 years of experience in
financial management and internal
auditing in the port operation,
warehousing, and logistics industries.




2 M. Nguyen Son Vice Chairman 01/6/2016
* Extensive experience in corporate Non-execulive
governance, particularly in offshore Board Member

service vessel supply, marine transport
and logistics services, and manpower
supply (including seafarers and
overseas workers), _

3 Mr. Tran Tri Dung 27/6/2020
¥Over 20 years of experience in
business development, market Board Member
operations, and management within the
logistics industry (warehousing,
distribution centers, and port
operations),
4 Mr. Thanh Quang Vinh Non-executive 01/6/2016
¥ Many years of experience in corporate | Board Member
governance and management within the
oil and gas service industry, marine
transport and logistics services, and
manpower supply (including seafarers
‘and overseas workers).

5 Mr, Luu Phuoc Hong 25/4/2024
*25 years of management cxperience in | Board Member
the logistics industry (warehousing,
distribution centers, and cross-border
| transportation). - :
6 Mr., Pham Thanh Son 25/06/2021
* 19 years of management expericnce (Resigned from
in logisties, including port dispatching, | Board Member | the Board as of
customer service, warchousing, 25/04/2024 due
transportation, and customs brokerage to
 services, reassigniment.)

- The Board of Directors (BoD) of ICDST has a deep understanding of its
roles and responsibilities, adhering to best corporate governance practices, legal
regulations, the Company’s Charter, and the BoD’s Operating Regulations. The
Board has actively participated in oversecing the Company's operations,
thoroughly reviewing all materials provided before each meeting or written
consultation Lo contribute opinions, engage in discussions, and vote with the
highest regard for shareholder interests and legal compliance. Additionally, the
BoD has closely coordinated with the Supervisory Board and the Executive
Board, thereby enhancing its role and responsibilities throughout 2024,

IL.  Performance of Duties and Implementation of the 2024 AGM
Resolutions

In 2024, the BoD remained aligned with the Five-Year Development
Strategy (2021-2025) and the 2024 AGM Resolutions to formulate effective



policies and management measures, cnsuring business objectives were met and
achieving the following key results:

1. Performance Results:

- Total revenue: VND 460.831 billion, exceeding the annual target by 7.1%
and increasing by 9.4% compared to 2023,

- Net profit after tax: VND 65.514 billion, exceeding the annual target by
15.9% and increasing by 19.3% compared to 2023.

- Total assets: VND 523.745 billion, a 14% increase from VND 460.1 billion
as of December 31, 2023,

- Owner’s equity: VND 237.5 billion, an increase of VND 24.9 billion
(11,7%) compared to 2023 (VND 212.6 billion).

- Return on Equity (ROE) in 2024 reached 29.1%, a 9.4% increase from 2023
(26.6%), Return on Assets (ROA) in 2024 reached 13.3%, a 15.6% increase from
2023 (11.5%).

- Average employee income in 2024: VND 30,429,852, exceeding the plan
by 15.6% and increasing 18% compared to 2023.

2. Implementation of the 2024 AGM Resolutions:

In 2024, the BoD successfully directed and completed all tasks approved by
the 2024 Annual General Meeting of Shateholders (AGM).

No Content Result

1 |- Business and unit | - Successfully exceeded the planned
development plan for 2024 targets (details available in the 2024
Business Performance and Unit
Development Report)

2 |- Selection of an independent | - The BoD selected PwC Vietnam Co.,
auditor for the 2024| Ltd. as the independent auditor.
financial statements

charter capital increase plan

3 |- Profit distribution and|- ICDST executed all resolutions as
dividend payment for 2023 approved by the AGM.
- Operating budget for the |- Dividend payments were made as
BoD and Supervisory Boardin | planned.
2024
- Salary and bonus fund for
2023
4 | - Signing contracts  and The company has signed contracts in
transactions with related compliance with regulations and
parties regularly reported them in the
Corporate  Governance  Report,
Annual Report, and 2024 Financial
Statements. |
5 |- Implementation of the|- Successfully completed in October

2024.




All members of the Board of Directors, with a high sense of responsihility,
have actively fulfilled their roles and duties, enabling the BoD of ICDST to
effectively carry out its functions in strategic development, governance, and
corporate supervision. Their efforts have contributed to exceeding the 2024
business and unit development plan while laying a solid foundation for sustainable
and green development.

I11. Board of Directors Meetings:

In 2024, the Chairwoman and BoD members maintained efficient operations
through four regular meetings and |7 written consultations.
100% of BoD members attended all meetings and actively contributed their
opinions. Meeting materials were always provided in full, simultaneously, and on
time to the BoD members, Supervisory Board, Executive Board, and Corporate
Governance Officer, ensuring full compliance with legal regulations.

Number of
NO BOD members Meetings Attended | Attendance
& Written rate
3 - Opinions Provided
1 | Ms. Vu Thi Lan Anh 21721 100%
2 | Mr. Nguyen Son 21/21 100%
3 [ Mr, Tran Tri Dung 21721 100%
4 | Mr Thanh Quang Vinh 21/21 100%
5 | Mr. Luu Phuoe Hong 15/15 100%
6 | Mr. Pham Thanh Son 6/6 100%
Cac Nghi quyét duge ban hanh: -
r Resolution No Date Main content | Approval

02/NQ-HPQT 05/01/2024 | — Approval of the change in the| 100%
representative of ICDST's capital at Tén
Céng Binh Duong Loegistics Joint Stock
Company.

12/INQ-HDQT 05/022024 | — Agreement on extending Contract No. | 100%
396/2016/IDI-ST  between Tin Cang
[nfrastructure  Development Joint  Stock
Company (TCIDI) and ICDST,

L6/NQ-HBQT 19/02/2024 | — Approval of the construction design and | 100%
cost estimate for the fire protection system
installation at Warehouse 7 & 8 expansion.
— Agreement to relieve Mr. Pham Thanh
Son from the position of Deputy Dircetor of
ICDST as of 19/02/2024 (reason: job
— transfer). =S

22/NQ-HBQT 28/02/2024 | — Approval of the time, venue, and tentative | 100%
agenda for the 2024 Annual General Meeting
of Shareholders.




— Approval of construction design, cost
estimate, and contractor sclection plan for the
project: Renovation and replacement of
roofing at Warchouse 6, 9; Warehouse 10,
12. 14; Warchouse 11, 13 at ICDST.

23/NQ-HPQT

03/4/2024

— Agreement on negotiating a financial
settlement plan between ICDST and Hanol
Railway Transport Joint Stock Company.

100%

34/MNQ-HDQT

19/4/2024

— Approval of contents to be presented at
the 2024 Annual General Meeting of
Sharcholders,

— Approval of the change in the
representative of ICDST's capital at Unithai,
— Termination of Ms. Nguyén Thi Phuong
Thao's position as Supervisor of Unithai for
the 2022-2026 term; nomination of Mr. Binh
Anh Huy for the position.

~ Agreemenl on signing a yard storage
service contract with Phuc Xuan Maritime
Services Co., Ltd.

100%

47/NQ-HBQT

15/5/2024

— Approval of loan financing from
Vietcombank.

100%

55/NQ-HPQT

05/6/2024

~ Approval of Report No. 215/BC-ICDST
dated 31/05/2024 on the estimated business
performance for the first five months of 2024.
— Approval of issuing the TCDST Risk
Management Regulations,

— Approval of the investment project and
contractor selection plan for the switching
equipment  system, security equipment
system, and storage system at ICDST.

— Approval of issuing the [CDST Business
Restructuring Plan for 2021-2025.

100%

59/NQ-HDQT

11/6/2024

- Approval of adjustments (o the contractor '

selection plan for the Warehouse 7 & 8
expansion project at [CDST.

100%
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64/NQ-HDQT

26/6/2024

— Approval of the 2024 fixed asset
liquidation plan for ICDST,

— Agreement for the representative of
ICDST's capital at Tén Cang Binh Dwong
Logistics Joint Stock Company to express
opinions and vote at the 2024 Annual
(eneral Meeting of Shareholders.

— Agreement for the representative of
ICDST's capital at Unithai Maruzen
Logistics Joint Stock Company to express
opinions and vote al Unithai's Board of
Directors meeting and 2024 Annual General
Meeting of Shareholders.

100%




68/QD-HDQT

28/6/2024

— Appointment of Mr. P& Chién Cdng as
Deputy Director of ICD Tan Cang Song Than
Joint Stock Company, effective from
01/07/2024.

100%

71/NQ-HDQT

01/7/2024

— Approval of the selection of PwC
Vietnam as the independent audit firm for
ICDST's 2024 financial statements,

1 00%

T6/NQ-HDQT

17/7/2024

— Approval of signing a credit contract with
Shinhan Bank Vietnam.

— Approval of ICDST's 2024 recruitment
plan.

100%
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80/NQ-HDQT

01/8/2024

— Approval of the 2023 dividend payment
timeline and procedures.

~ Approval of the maximum forcign
ownership ratio at ICDST,

— Approval of the implementation plan for
increasing ICDST’s charter capital.

0%

15

3INQ-HPQT

09/8/2024

— Approval of Report No. 86/BC-ICDST
dated 05/08/2024 on business results for the
first half of 2024 and plans for the second half,

— Agreement on Report No, 87/BC-ICDST
dated  05/08/2024 regarding  [Inancial
settlement with Hanoi Railway Transport
Joint Stock Company.

— Approval of  issuing ICDST's
Organization and Operation Regulations.

100%
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96/NQ-HPQT

04/9/2024

— Approval of the record date for receiving
additional shares issued from equity capital.

100%

17

102/NQ-HPQT

17/9/2024

Agreement on the framework credit
contract between ICDST and Vietcombank
- Binh Duong Branch.,

106/NQ-HDQT

107102024

100%

— Approval of inercasing ICD Tan Cang
Song Than Joint Stock Company's charter
capital from VND 120.086.720.000 to VND
150.084.920.000.

— Approval of amending Clause 1, Article 7
of the Company Charter corresponding to the
increased  charter capital afler issuing
2.999.820 additional shares,

— Approval of registering changes to
business registration (capital increase) with
the Binh Duong Department of Planning and
Investment,

- Approval of additional securities
registration  with  Vietham  Securities
Depository  and  additional trading
registration with [Tanoi Stock Exchange.

100%




109/NQ-HPQT

2471012024

[14/NQ-HDQT

21

20/11/2024

_ Approval of Report No. 432/BC-ICDST
dated 21/10/2024 on the performance results
for the first nine months of 2024 and

projections for the full year.

100%

~ Agreement to authorize the representative
of ICDST's capital at Tén Cang Binh Duong
Logistics Joint Stock Company (BNP) to
provide opinions and vote at BNP’s Board of
Dircctors regarding the dismissal and
appointment of BNP's Chief Aceountant.

100%

10/12/2024

— Agreement  with  the  estimated
performance results of business operations
and unit development for 2024,

— General agreement with the draft 2025
business operation and unit development
plan.

— Approval of the investment plan for
upgrading Warehouse 18 at TCDST.

— Approval of Proposal No. S11/TTr-
ICDST dated 06/12/2024 on gift distribution
for the 24th anniversary of the company's
establishment (21/12/2000 — 21/12/2024)
and the selection of the gift service provider.

100%

IV. Remuneration, operating costs, and other benefits of the Board of
Directors (BOD) and each BOD member.

The members of the Board of Directors receive remuneration, salaties,
bonuses, and other benelits based on their job performance and the company's
business results. The payment of salaries, bonuses, and remuneration to the Board
of Directors complies with the budget approved by the 2024 Annual General
Meeting of Shareholders, in accordance with the Company’s Charter and legal

regulations:
| — Plan for Actual in
TT |  Full Name Paosition (mum‘l’; Content 2024 2024
pi (VND) (VND)
1 | Full-time board member | 1.120.000.000 | 1.473.600.189
Ms. Vu Thi Lan b Salary,bonus =
e Chairperson 12 1120000000 1.473,600,189
Il | Non-executive board member 2.079.200.000 | 2.325.904.946
i | Mr. NguyenSon | Viee Chair g | Remuneration | 56400000 | 50.400.000
Mr. Thanh ; ; A
z . ; 7 600. 39.600.
Quang Virh M?mbm - 12 Remuneration 39.600.000 1.600.000
3 ﬁ 'l:l‘sin Tri Dlrcctfn' 12 Salary. bonus 1.020.000.000 1.162.962.097
e Member Remuneration | 39.600.000 | 39.600.000
4 | Mr, Lun Phuee Vice Director 12 Salary, bonus 770.000.000 873.282.596




Duration Plan for Actual in
Full Name Position (ionths) Content 2024 2024
| (VYND) (VND)
Hong Member 8 Remuneration 26.400.000 26.400,000
Mr. Pham Thanh | Vice Director 2 Salary, bonus 120.000.000 120.459.853
Son Member 4 Remumeration | 13.200.000 13.200.000
Total | B 3.199.200.000 ;'i.'?':‘§|9.5[l'5.135J

V. Results of the Board of Directors' supervision over the Executive
Board:

Based on the provisions of the law, the Articles of Association of ICDST,
and the Internal Governance Regulations of ICDST, in order to ensure the
sustainahle development of the Company and to aim for the best interests of
shareholders and related parties, the Board of Directors (BOD) has regularly
supervised the Executive Board in implementing the resolutions of the Annual
General Meeting of Shareholders (AGM) and the BOD resolutions in the areas of
business operations, finance, investment, and monitoring the implementation
progress. Specifically:

— The BOD has effectively supervised the Company's information
disclosure and communication processes, ensuring full compliance with legal
regulations. As a result, in November 2024, ICDST was recognized by the State
Securities Commission and the Hanoi Stock Exchange as one of the Top 10 large
public companies that excelled in governance, information disclosure, and
transparency.

— The BOD has rigorously monitored the accuracy and transparency of the
internal reporting system, as well as the reports required by law, focusing on
business results and periodic financial reports. The BOD has also proactively
urged and supervised the implementation of the 2024 business and development
plan for ICDST and its affiliated companies, including Tan Cang Binh Duong
Logistics Joint Stock Company and Maruzen Unithai Logistics Vietnam Joint
Stock Company. In addition, the BOD has closely monitored the implementation
ol annual investment plans,

— The BOD has closely supervised the preparation of the Annual General
Meeting of Sharcholders (AGM) 2024 and has overseen the Executive Board in
exccuting the resolutions of both the AGM and the BOD, particularly focusing on
the progress, quality, and outcomes of the resolutions, Some notable
achievements include completing the 2023 dividend distribution, fulfilling the
2024 business and development plan, and successfully increasing the charter
capital from over VND 120 billion to over VND 150 billion.

— The BOD has closely supervised the Company's financial management,
particularly the handling of bad debts. The BOD has directed the resolution of
outstanding financial issues in the railway logistics sector. I urthermore, the BOD



has proactively assessed potential risks the Company may face and supervised the
Executive Board in monitoring and controlling these risks through regular
activities. In 2024, the BOD issued the ICDST Risk Management Regulation to
enhance risk governance effectiveness.

The BOD highly appreciates the management capacity of the Executive
Board, which has demonstrated strong responsibility, unity, and completion of all
tasks assigned by the AGM and BOD in 2024. Key highlights include successfully
carrying out national defense and military duties, maintaining absolute safety,
completing business tasks 15 days ahead of schedule, and exceeding planned
targets for production, revenue, and profit compared to 2023

VL. Activities of the Corporate Governance Officer

In 2024, under the direction of the BOD, the Corporate Governance Officer
of ICDST has excellently carried out the duties assigned by the Company’s
Articles of Association, legal regulations, and BOD instructions. The advisory
work has yielded high results, contributing to enhancing the quality of
governance. ICDST was recognized by the State Securities Commission and the
Hanoi Stock Exchange as one of the Top 10 large public companies excelling in
governance, information disclosure, and transparency in 2023-2024. The
Corporate Governance Officer has supported the BOD in applying the best
corporate governance principles for public companies in Vietnam to meet the
suslainable development goals, including “greening, digitizing,” and the
expectations of stakeholders. The Officer has effectively served as a bridge for
communication with stakeholders: government agencies on securities regulation,
sharcholders, BOD members, Supetvisory Board members, and the Executive
Board; providing advice and consulting the BOD on participating in training
activities to enhance governance capacity and legal knowledge..

The Corporate Governance Officer has led and successfully completed
vatious reports, proposals, and work plans for the BOD, Executive Board, and
Capital Representatives, supporting routine and ad-hoce tasks, which have been
highly appreciated by superior departments and organizations

VI1. Report on Transactions:

| Transactions between the Company and related parties or between the
Company and major shareholders, internal persons, or related persons of internal
persons:

The content of the contracts and transactions includes: leasing assets,
infrastructure, providing/receiving warchouse services, storage of goods
(excluding coal), freight transporiation, supporting transportation services,
packaging services, domestic distribution services, loading and unloading of
goods, container cleaning and repairs, leasing equipment, handling machinery,
transport vehicles, leasing/ letting warchouses and offices, business cooperation,
providing training services, IT solutions, fuel supply (diesel), mechanical
equipment repair services, etc.
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Tén tb chirc/cd nhin ] Noi dung, sb lwgng, tong gia trj gino
No dich
1 - Sales and  service provision:
7.73R.399.219
Saigon Newport Corporation. | - Purchase of goods and scrvices;
1.265.570.087
- Infrastructure leasc: 34.445,299.215
- Lease of assets on land: 10.006.427.207
- Dividends paid: 14.086.172.900
2 Unithai Maruzen Logistics - Sales and service provision:
Vietnam Joint Stock 1.923.991.978
Company - Dividends received: 639,289,008
3 Binh Duong Newport - Sales and service provision:
Logistics Joint Stock 2.374.359.158
Company. -Purchase  of poods and services:
8.296.954.597
- Dividends received:1.836.000.000
] - Dividends paid1.089,105.200 -
E Tan Cang Infrastructure - Sales and service provision:
Development Investment 025.146.252
Joint Stock Company -Purchase of goods and services:
25.944.625.656
- Profit from BCC project: 4.892.329.467
5 Express Newport Joint Stock | - Sales and service provision: 768.186.928
Company o
6 Tan Cang - Tay Ninh Joint | - Sales and service provision: 806.237.500
Stock Company _ )
7 Cat Lai Port International | - Sales and service provision: 249.650.000
Logistics Joint Stock
Company
8 Tan Cang Container Services | - Purchase of goods and services;
B Joint Stock Company 150.747.500 ==
9 Tan Cang Information -Purchase of goods and services:
Technology Solutions Jsc. | 317.640.000
10 Tan Cang - Central Victnam | - Purchase of goods and services:
Joint Stock Company 4.533.698 318
IT | North Newport Logistics Joint | - Purchase  of goods and services:
Stock Cotmpany 94.700.000
12 Asia Shipping Joint Stock | - Dividends paid: 6.567.017.500
Company L
13 TanCang-STC Human -Purchase  of goods and services:
Resource Development 229.493.220

_ Limited Company
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14 Tan Cang — Long Binh ICD | -Purchase of goods and services
Joint Stock Company 191.850.000

3. Transactions between the Company's Insiders, Related Persons of Insiders
with subsidiaries or companies controlled by the Company: None

4. Transactions between the Company and other entities:

4.1. Transactions between the Company and a company in which a
member of the Board of Directors, the Supervisory Board, the Director, or other
managers has been or is a founding member or a member of the Board of
Directors, CEO in the past three (03) years: Listed in section VII.2

4.2. Transactions between the Company and a company in which a related
person of a member of the Board of Directors, the Supervisory Board, the
Director, or other managers is a member of the Board of Directors, or CEO: None

4.3. Other transactions of the Company that may bring material or immaterial
benefits to the members of the Board of Directors, the Supervisory Board, the
Director, and other managers: None.

B. OPERATING DIRECTIONS FOR 2025:

In 2025, in the context of global political and economic instability and fierce
competition in the logistics industry, ICDST aims to continue enhancing the value
of the Company, ensuring sustainable benefits for shareholders, improving the
income and living standards of employees, complying with all obligations to the
State budget, and committing to contribute positively to the socio-economic
development of the local area. Specifically:

— Perform the duties of the Board of Directors as stipulated by law and the
Company’s charter; implement the Resolutions of the Annual Shareholders’
Meeting in 2025; direct and monitor the Executive Board to successfully complete
the business production and development plan for 2023,

— Continue to standardize governance according to the best practices issued
by the State Securities Commission, ensuring transparency and financial
efficiency in business operations and external investments. At the same time,
accelerate digital transformation and automation to optimize working processes,

— Guide the Company to renew its customer care strategy, improve service
quality, and expand the partner network, combined with strong communication
efforts to build the brand. Maintain the effective operation of the Quality
Management System according to ISO 9001:2015 standards and build a team of
"Proactive, intelligent, united, innovative, and responsible" staff.

— Monitor and push for effective implementation of investment activities,
focusing on innovation, optimizing resources, investing in modern technology,
and improving infrastructure and equipment. Strengthen the search for
collaboration apportunities with potential partners who have advantages in
infrastructure, land, experience, and technological solutions in logistics to expand
scale, areas, services, and enhance competitiveness.
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— Promote the role of corporate culture as the spititual foundation, as the
driving force for internal strength to ensure sustainable development, building a
reputable and quality brand for customers, preserving and deve loping the Saigon
NewPort cultural values.

Presented to the General Shareholders’ Meeting.

Sincerely./.

Recipients: ON BEHAFT THE BOD
- As above; CHAIRWOMAN

- Board of Dircctors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer:
- Archive: Clerical, BOD. T07.

Vu Thi Lan Anh



CONG HOA XA HQI CHU NGHIA VIET NAM
Pde lip - Tu do - Hanh phie

Thudn An, ngay  thdng 4 nim 2023
BAO CAO
K&t qua hoat dfng cita Ban kiém soat nim 2024

va Phuong hwréng nim 2025

Kinh gri: Dai hdi déng Co déng thudng nién nam 2025,

C#n ¢ Ludt Doanh nghiép nam 2020
Can cir Lugt Chimg khodn ndm 2019;
Can LLI'DIEIJ [& Cong ty C6 phan ICD Téan Cang Séng Thén (ICDST) da dugc
Pai hoi dong ¢6 déng thudng nién ndm 2024 thong qua ngay 25/4/2024;
Cén ¢t Quy che hoat dong ciia Ban Kiém soat ICDST:
Ban Kiém soat bio cao Dai hoi déng C6 déng thudng nién nam 2025 vé két
qua hoat dong cua Ban Kiém soat nim 2024 va phuong hudng ndm 2025 nhu sau:

A.BAO CAO BAN KIEM SOAT NAM 2024:

I- Vﬁ hogt djng ciia Ban kiém soat:

1. V& nhén s, tién lwong, thit lao:

1.1 Nhén sy: Ban Kiém sodt cong ty nhiém ky I1 (2021 - 2026) trong ndm

2024 bao gom:

- Ong Nguyeén Viét Hung

- Ba Pham Thj Hong Nhung - Kiém soat vién,
C‘-nQ Lé Thanh Son - Kiém soét vién

l.2 Tién luong, thu lao trong ndm 2024;

- Trudng ban.

2. Vé Hoat dong
BKS da hogt dgng tich cyc va hiu qua trong nam qua, cy thé:
- 'T6 chire hop dinh ky: BKS da té chite 5 cudc hop dé thio luén, danh gid
cAe vin dé lién quan dén hoat dong kiém soat néi bo va tinh hinh tai chinh clia

Cong ty.

Thev Ké hoach Thue hién
TT Ho va tén Chire danh gian Noi dung nim 2024 niim 2024
(thing) (ding) (ding)
1 C."myén fr m:h - 680.000.000 | 825. 233.106
1 | Nguyén Vi th Ihmg ~ Truréng ban 12 Luong, thudmg | 680.000.000 825. ZTi Iﬂh
jii | chuyén 54.000.000 54,000,000
| frach = o
i}
| | Pham Thi Hong Kiém soatvien | 12 Thi lao 27.000.000 27.000.000
~~ | Nhung L
2 | L& Thanh Son Kiém soatvien | 12 Thil lao 27.000.000 27.000.000
Tong cong 734.000.000 | 879.233.106
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- Tham gia cdc eude hop HBQT: Toan bg thanh vién BKS d4 tham du tid,y
di 4 cude hop cia HDQT, qua do nam bét kip thiri cée théng tin quan trong vé
hoat déng va chién lugc phat trién ciia Céng ty.

- Tham gla ¥ kién bang van ban: BKS da tham gia c‘iay di 17 lan xin y kién
bing vin ban cia HDQT, déng gbp y kién véo cac quyét dinh quan trong cua
Cong ty.

TT Thanh vién BKS Sb budi hop Tyle | Ty 18 biéu |
No tham du tham dy quyet
1 | Ong Nguyén Viét Iung 5/5 100% 100%
2 | Ba Pham Thj Hong Nhung 5/5 100% 100%
3 ﬁng I.€ Thanh Son | 5/5 ] l 100% 100%

- Giam sat viéc chdp hanh va tuén thi Pidu 18, Nghi quyét DHDCD, céc
quyét dinh, quy ché, quy dinh ciia Cong ty;

- Theo doi va ra soat viéc thyc hign ké hoach kinh doanh nam 2024, nhiam
ném bit kip thoi tinh hinh san xut kinh doanh, céng tic quan ly didu 11anh quan
tri cong Ly,

- Thim djnh Bdo cho tai chinh nim 2024;

- Kiém tra, giam sat cac hoat dong diu tu cta cing ty, viée quan 1y va sur
dung hidu qua vén gop tai cnng ty lién doanh lién két, cac dy 4n hop tac kinh doanh;

- Theo dBi va giam sit van dé xir 1y no khé doi; Theo dai va gidm sat thuc
hién c4c hop dong thué kho: Theo dai va giam sat ghi nhén cac tai san phét sinh
va chi phi lién quan vao bao cio tai chinh; Theo doi va gidm sét ghi nhan céc s6
liéu ghi vao khoan muc thué va doanh thu cia cong ty;

- Kiem soat, dénh gia hé thon;j cac quy trinh, quy chc noi b, quy trinh phdi
hop voi khich hang, ap dyng phin mém trong quan ly nhim ting ning sudl, ning
cao chat lwong dich vu, tiét ki¢m chi phi;

- Giam sal vuﬁu cong b thong tin dlm g quy dinh.

3. [‘nng tac kiém soat Nghi quyét, Quyét dinh ciia DHDCD va HDQT:

Hai doﬂg quan 1.11 va Ban d]cu hanh da trién khai thuc hién da}r du, dam bao
chit lirgng Nghi quyét DHDCD nim 2024 cée Nghi quyét HBQT

4. Hoat dong gidm sat ciia BKS doi vii HI}QT Ban Diéu hanh:

- BKS da thure hién tot vai tro giam sat d6i voi HPQT, Ban Gigm dnc va Co
déng, gép phan dam béo hoat dnng ctua Cong ty tuan thi phap luat, Diéu lé Cong
ty va ede Quy ché, quy dinh ndi bé, bao vé quyén ]l.:r[ ctia cd dong.

- Déi véi HDQT: BKS di phdi hop céng tdc 11 va kiém tra viéc tudn thu cic

quy dinh phép ludt, Pidu 16 Cong ty va céc nghi quyét clia Pai hoi ddng Co dong

trong hoat dong cua HDQT, Gidm sat vige chdp hanh céc quy dinh, quyét dinh,
chire trach nh1¢m viy, phin quyén gitra DHDCD va HPQT; Gidm sdt cich thirc
dua ra Nghi quyét clia HDQT dang theo quy dinh cia Phap luat.

D6i véi Ban Gidm dée: BKS da giam sat viéc chép hanh céc nghj Juyét ciia
HDQT glam st hoat dong diéu hanh d.;m biét trong cde linh vire quan ly tai chinh,
ké to4n, dAu tu, quén trj i ro; viée chap hanh céc quy dinh, quyét dinh phén quyén
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gitta HDQT va Giam déc; Trao dbi trye tiép véi Ban Gidm dbc dé nam duoe tinh
hinh san xuft kinh doanh cia Cong ty; Tham du cée cude hop Giao ban Cong ty
hang thang do Giam dbe chi tri dé kip thoi ndm thong tin, dong g6p ¥ kién, gidm
sét vide tufin thil cée quy dinh theo phép ludt cia Ban Gidm dde.

Bio v& quyén loi ¢ déng: Dam bio quyén lgi cua c6 dong duge tén trong,
thong tin duge cdng b6 minh bach, kip thoi. BKS da giam sdt cd dong trong cdc
ndi dung lién quan dén thit tue tham du, (v cach tham du, cho y kién, biéu ::;uyét
tai DHPCP thudng nién nam 2024, cong tic cong bé thong tin, cdc giao dich co
phiéu ctia c6 d6ng 1a Ngudi ndi b, Ngudi ¢o li€n quan cia Nguoi ngi bo.

Trong niim 2024: BKS nhén thdy HDQT, Ban Gidm ddc dd chi dao, quan i,
diéu hanh Céng ty bam sat theo céc ké hoach, dinh hudng dugc DHDCP théong
qua va dat nhiéu két qua tich cye.

5. Hoat dong phéi hgp giita BKS voi HDQT, Ban diéu hanh:

BKS di duy tri sy phoi hop chat ché va hiéu qua voi HDQT, Ban Pidu hanh
va Ngudi phu tréch quan trj Cong ty, tgo nén su lién két vitng chac trong hoat
dong qudn tri, giam sat va diéu hanh, gop phﬁn viio su phat trién bén vitng cua
Cong ty.

Phéi hop voi HDQT: BKS thuong xuyén trao dbi théng tin, bdo cao két qua
giam s&t va tham gia y kién vé cdc van dé quan trong cia Cong ty tai edc cude
hop HPQT. BKS tham du déy @ cac cude hop ctia HPQT, dong gop ¥ kién vio
céc quyét dinh quan trong, ddm béo tinh khach quan va doc lap trong hoat djng
giam sat.

Phoi hop vaéi Ban Pidu hanh: BKS chi dong lam viéc véi Ban Piéu hanh dé
thu thap thong tin, tai lidu phuc vy cong tac gidm sit. BKS trao dbi, thao luan voi
Ban Diéu hanh vé cac van d& lién quan dén quén 1y tai chinh, ké toan, dau tu, quan
trj rui ro, dam bao hoat dong diéu hanh tuan thi phép ludt va quy dinh cua Cong
ty.

Phéi hop voi Ngudi phu trach quan trj Cong ty: BKS phdi hop voi Ngudi
phu trach quan tri Céng ty trong viéc ra sodt cac noi dung hop HPQT, hop
PHPCPD dé dam bao tinh phit hop véi Didu 1¢ Cong ty, quy dinh cta Phap ludt va
thang 1é quan trj cdng ty 16t nhét.

6. Hoat ddng gidm sat khac:

GiAm sét cdc giao dich gilta cong ty, cong ty con, cong ty do cong ty dai
chiing ndm quyén kiém soat trén 50% trdy Ién VDL véi thanh vién Hoi dong quan
tri, Giam déc ciia doanh nghigp va nhiing nguoi c6 lién quan ciia déi tugng d6;
giao dich gitra céng ty vdi cong ty trong do thanh vién Hoi dong quan tri, Giam
dbc doanh nghiép 13 thanh vién sang lap hodc 1a ngudi quan Iy doanh nghiép trong
thoi gian 03 nam ghn nhat trwde thoi diém giao dich: da thuc hién ding quy dinh.

Rén canh céc hogt ddng gidm sat thuong xuyén, BKS con chi djng néng cao
niing luwc chuyén mon va cap nhiit kién thie vé quan trj cong ty. Cu thé, BKS da
phéi hop véi HPQT tham gia khéa dao tao cap chimg chi "Quén trj Cong ty" do
Uy ban Chimg khoén Nha nude tb chirc vao thang 5/2024 va dat két qué tot. Vide
tham gia khoa ddo tao nay thé hién su nd lyc cuia BKS trong viée trau doi kién
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thire, k¥ ning, gép phan ning cao hi¢u qua hoat déng giam sat, dap (ng yéu cdu
ngay cﬂng cao cua cong tac quan tri cong ty hién dai

11- Vé két quii hoat djng SXKD eita Céng ty nam 2024:

1. Tinh hinh hcmt dong cua Cong (y:

a) Két qua san xuét kinh doanh:

- Tong doanh thu dat 460,831 ty ddng, ting 7,1% so véi k& hoach nam va
tang 9,4% so vai thuc hién niim 2023,

- Lei nhuan trude thué dat 82,210 ty dong, ting 13,6% so véi lé hoach
nam va tang 20,1% so véi thue hién niim 2{123

- Legi nhudn sau thué dat 65,514 ty dun;,, ting 15,9% so véi ké hoach nam
va tang 19,3% so v&i nam 2023,

- Thu nhfp binh quén ngudi lao ctang nam 2024 dat 30.429.852 déng tang
15,6% so voi ke hoach, ting 18% so vai thuc hién nam 2023.

- Ty 86 loi nhudn sau thué/Vén chii s& hitu binh quén (ROE) ndm 2024 dat
29,1%, tang 9,4% so v&i ndm 2023 (26,6%), Ty sb loi nhuan sau thué/Té ong tai
san binh quén (ROA) ndim 2024 dat 13,3%, tang 15,6% so v6i nim 2023 (11,5%).

* Danh gid Doanh thu cdc mang dich vy chmh nhur sau:

THYC KE NAM 2024

CHI TIaU ﬁIAE;: HS;;H - | % sovoi | % so

2023 | 2024
1. THU w DICH VI TAI BAI 27.553 27126 | 32534 | 118.1% | 119.9%
| 2. THU ru CHo THUR BAI 3.789 4,814 7101 | 187.4% | 147.5%
| 3. THU 1u CHO THUE KHO TRAN | 124.794 | 136.282 | 140270 | 112, 4% [ 102.9% |
4. THU TU KHO DICH VU 140.228 | 157252 | 170.356 | 121.5% | 1083%
5. THU uu H VU ] VC/DLHQ 56.901 65.504 | 77619 [ 136, 4% 118.5%
6. THU TU BCC mc ‘DU AN 50,299 19.587 | 11,590 | 23.0% | 592%
| 7. CAC KHOAN THU KHAC 13.644 | 17.055| 15933 | 1168% | 93.4%

- Doanh thu tir kho: tang 17,2% so vi thyc hién 2023 va ting 5,8% so voi
k& hoach nam. Trong do:

+ Tir cho thué kho tran tang 12,4% so v6i thuc hi¢n ndm 2023 va ting 2,9%
s0 voi ké hoach nam.

+ Tir dich vi kho tiing 21,5% so véi thue hién 2023 va biing 8,3% so véi ké
hoach nam.

- Doanh thu tir Bii: ting 26,5% so véi thuc hién 2023 va ting 24, 1% s0 véi
ké hoach nam.

- Dich vu viin tii va dai Iy hidi quan: ting 36,4% so vai thue hién 2023 va
ting 18,5% so v&i ké hoach nim. Trong dé Van chuycn 24,5% so v6i thue hién
2023 va ting 8,3% so vdi ké hoach nam. Déi véi Dich vu Dai ly Hai quan, ting
111,3% so vai thue hién 2023 va téng 81,4% so v6i ké hoach nam.

2. Thim dinh bso c4o tai chinh nim 2024:

Qua xem x¢ét Bao cdo tai chinh va Béo cdo kiém toan nim 2024 cia Cong
ty, cling céc ho so lién quan, Ban kiém soét cé ¥ kién nhu sau:
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- Béo cao clia Cong ty da ghi nhin theo chudn muyc ké toan va ché do ké
todn hién hanh;
- 50 liéu bao can tai chinh da phan anh dugc tinh hinh (3i chinh cva céng

ty theo gée db trong yéu;
- Qua nghién oy, tham dinh béng cén d6i k& toan, co thé phan tich khai

quét tinh hinh tai chinh cta cOng ty nhu sau:

- Thye hién Thuye hién
TT NOI DUNG A o g 2024/2023
| |Tongthisin 460,074 §23.745 i
2| Tlng doanh thu, thu nhdp 421016 460.831 109%
LT A hang; ¥e cung edp 417.208 455.410 109%
dich vy .
DT hoat déng tai chinh 3.746 4.399 117%
Thu nhép khéc 162 | 1.022 631%
3 Tong chi phi 352.688 378.621 107%
Gia von hang ban 303.055 325.656 107%
Chi phi tai chinh 4516 2383 53%
Chi phi bén hing . 2.619 3451 132%
Chi phi QLDN 41.946 46.903 112%
Chi phi khéc 552 a7 41%
4 | Tong loi nhuan trudc thué 68.428 R2.210 | 120%
5 | Loi nhudn sau t thuc 54.921 65.514 119%
6 | Tilélgi nhufn | t:ﬁ cdtic . 49.6% 48,1%

- Béo toan von: Tai thori diém 31/12/2024 von chu s& hitu dat 237,5 ty,

tang 11,7% ty twong tmg tang 24.9 so vdi thoi diém 31/12/2023.

- Chi s6 sinh |i:

+ Loi nhuan sau thué trén téng doanh thu (ROS) dat 14,2%, ting 8,2% so
véi Ké hogeh nim 2024, téng 9% so voi ndm 2023.

+ Lot nhuan sau thué trén Vén chil s6 hitu (ROE) binh qun dat 29.1%, ting
14.1% so véi Ké hoach nidm 2024, ting 9,3% so vi nam 2023.

+ Loi nhuan sau thué trén Tong tai sin (ROA) binh quén dat 13,3%, tang
R.8% so v&i K& hoach nam 2024, ting 15,4% so v&i nam 2023,

3. Tinh hinh cong no:

- No phai thu: N phai thu tai ngay 31/12/2024 1a 103,7 ty, tang 0,5 ty s0 voi
theri diem 317/12/2023 (103,2 ty). Ng phai thu kho doi tinh dén 31/12/2024 la 1,884
ty déng (dd trich ldp du phong 100%). Trong nam 2024, Céng ty da thu h{:u duge
hon 5 ty dong ng phai thu khé doi. Két qua trén cho théiy ¢6n g tac thu héi no kho
doi, xi 1f dut didm cdc tdn dong tai chinh da duge ICDST quyct ligt xr 1f, tim gidi
phép thuc hién, gdp phan gitp ting lgi nhudn, bdo todn, phat tr ién von chu s hir.

- Ng phai trd: Téng no phai tra 1a 286,2 ty, tang 38,7 ty so vai 31/12/2023
(247,5 tg, ); Cong ty dé cin doi dong tién ddm béo cong léc tra ng cho TCT, nha
cung cAp theo cam két clia horp dnng, chi tra lrong thuong, cée ché do chinh sdch
cho ngudi lao déng kip thai va day di.
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B. PHUONG HUONG NAM 2025:

Can etr vao chire nang nhiém vu cla Ban Kiém sodt theo quy dinh, dinh
huong hoat ddng trong niim 2025 cita Ban Kiém soat nhu sau:

- Giidm sét viée chap hanh va tuin tht Didy 1§, Nghj quyél PHDCD, cac
quyét dinh, quy ché, quy dinh cta Cong ty;

- Theo déi va ra soat viée thuc hién ké hoach kinh doanh nim 2025, nim bét
kip thai tinh hinh kinh doanh, ¢bng tdc quén 1y diéu hanh, quan tri cong ty;

- Thém dinh bao céo tai chinh nam 2025:

- I{le:m tra, giam sal cdc hoat dong dau tur Cllﬂ {‘:{}!'lg ty, vi€e quan ly va sir dung
higu qua vén gon tai cnng ty lién doanh lién két, cac du 4n hop tdc kinh doanh;

- Theo déi va g,lam sét van d@ xir ¥ ng khé doi;

- Theo di va gidm sat thuc hién cac hgp dong thué kho, chua ding va chua
du cdc thu tue va trinh ty phé duyét;

- Theo ddi va giam sat ghi nhdn cac tai san phét sinh va chi phi lién quan vao
béde céo tai chinh;

- Theo ddi va gidm sdt ghi nhan c4c s6 lidu ghi vao khoan muc thué va doanh
thu cha cong ty;

- Kiém sodt, dénh gid hé thnn g cac quy trinh, quy ché ndi bo, quy tr inh phdi
hop vm khach hang, dp dung P]lclﬂ mém trong quén 1y nhim ting nang sudt, nang
cao chéi lugng dich vy, tiét kiém chi phi;

- Tran trong./. )

Noi nhiin: T.M BAN KIEM SOAT

- Nhur trén; _ TRUGNG BAN
- H$i dong quan tri. Ban Kiém soat;

- Ban Diéy hank,

- Ngudi phy trach quin trj Cong ty;

- L VT, BKS, HO7,

Nguyén Viét Hung



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc liap - Tw do - Hanh phie

REPORT

Operational Results of the Supervisory Board in 2024
and Orientation for 2023

To: The Annual General Meeting of Shareholders 2025

Pursuant to the Law on Enterprises 2020;

Pursuant to the Law on Securities 2019;

Pursuant to the Charter of ICD Tan cang Song Than Joint Stock Company
(ICDST) as approved by the annual general meeting of Shareholders 2024 on
April 25, 2024;

Pursuant to the pperational regulations of the Supervisory Board of ICDST;

The Supervisory Board hereby reports to the Annual General Meeting of
Sharcholders 2025 on its operational results in 2024 and orientations for 2025 as

follows:

A. SUPERVISORY BOARD REPORT 2024

I- Supervisory Board Activities:

1. Personnel, Salaries, and Remuneration:

1.1 Personnel: The Supervisory Board of the company for Term II (2021 -

2026) in 2024 includes:

- Mr, Nguyen Viet Hung - Head of the Board.
- Ms. Pham Thi Hong Nhung - Supervisor.
- Mr. Le Thanh Son - Supervisor.
1.2 Salaries and Remuneration in 2024: - =
. Duration Details 2024 Plan 2024 Actual
] Position (Months) (YND) (VIND)
Specitiven 680.000.000 | 825.233.106
| personnel —
. Head of
Nguyen Viet Hung Board 12 Salary, Bonus | 681,000,000 825,233,106
y | Nen-specialized 54.000.000 | 54,000,000
| personnel
i gﬁgm Hosg Supervisor | 12 | Remuneration | 27.000.000 | 27,000,000
2 | Le Thanh Son Supervisor | 12 Remuneration | 27,000,000 | 27,000,000
Total 734.000.000 879.233.106




2. Activities

The Supervisory Board has operated actively and effectively over the past
year, specilically:

-Regular Meetings: The Supervisory Board held five meetings to discuss
and assess internal control activities and the company’s financial situation.

- Participation in Board of Directors (BOD) Meetings: All members attended
four BOD meetings to stay updated on company activities and strategic plans,

- Written Opinions: The Supervisory Board provided written opinions on 17
occasions, contributing to major company decisions.

No. | Member Altendance | Participation Voting
i | Rate Rate
1 | Mr. Nguyen Viet Hung 5/5 100% 100%
2 | Ms. Pham Thi Hong Nhung 5/5 100% 100%
3 | Mr. Le Thanh Son 5/5 C100% | 100%

- Supervise compliance with the Company's Charter, Resolutions of the
General Meeting of Sharcholders, as well as the Company's decisions,
regulations, and policies;

- Monitor and review the implementation of the 2024 business plan to
promptly assess the company's business operations, management, and corporale
governance;

- Appraise the 2024 [inancial statements;

- Inspect and supervise the company's investment activities, the management
and effective utilization of contributed capital in joint ventures and affiliated
companies, as well as business cooperation projects;

- Track and oversee the handling of bad debts. Monitor and supervise the
execution of warchouse lease contracts. Ensure the proper recording of arising
assets and related expenses in financial statements. Supervise the recognition of
figures recorded under tax and revenue categories;

- Control and evalvate the system of internal processes, regulations, and
coordination procedures with customers, as well as the application of software in
management to enhance productivity, improve service quality, and reduce costs;

- Supervise the disclosure of information in compliance with regulations.

3. Monitoring of Resolutions and Decisions of GMS and BOD:

The BOD and Executive Board effectively implemented the 2024 GMS and
BOD resolutions with ensured quality.

4. Supervisory Board Oversight of BOD and Executive Board:

- The Supervisory Board (BKS) has effectively carried out its oversight role
over the Board of Directors (HDQT), the Executive Board, and shareholders,
contributing to ensuring that the Company’s operations comply with the law, the
Company’s Charter, and internal regulations, while also protecting shareholders’
rights.



- Regarding [IDQT: BKS has coordinated well in reviewing compliance with
legal regulations, the Company’s Charter, and the resolutions of General Meeting
of Shareholders in the Board of Directors™ activities. It has monitored adherence
to regulations, decisions, responsibilities, and the division of authority between
the General Meeting of Sharcholders and the Board of Directors. Additionally, it
has supervised (he decision-making process of the Board of Directors to ensure
that resalutions are issued in accordance with legal regulations,

Regarding the Executive Board: The Supervisory Board has monitored
compliance with the Board of Directors’ resolutions and overseen executive
activities, particularly in financial management, accounting, investment, and risk
management. Tt has also ensured adherence to regulations and the delegation of
authorily between the Board of Directors and the General Director. The
Supervisory Board has maintained direct communication with the Executive Board
(o stay updated on the Company’s business operations and has participated in the
Company’s manthly briefing meetings chaired by the General Director to promptly
gather information, provide feedback, and supervise legal compliance.

Protecting Shareholders’ Rights: The Supervisory Board has ensured that
shareholders' rights are respected, and that information is disclosed transparently
and promptly. Tt has overseen shareholder-related matters, including participation
procedures, eligibility, commenting, and voting at the 2024 Annual General
Meeting of Shareholders. Additionally, it has supervised information disclosure
and transactions involving shares of insiders and related parties.

In 2024: The Supervisory Board has observed that the Board of Directors
and the Fxecutive Board have directed, managed, and operated the Company in
alignment with the plans and strategic directions approved by the General Meeting
of Shareholders, achieving many positive results.

5. Coordination Between the Supervisory Board and the Board of
Directors, Executive Board:

The BKS has maintained close and effective coordination with HPQT, the
Execulive Board, and the Corporate Governance Officer, establishing a strong
linkage in governance, supervision, and management, thereby contributing to the
Company’s sustainable development.

Coordination with HPQT: BKS regularly exchanges information, reports
supervision results, and provides opinions on key Company matters during Board
meetings. BKS fully participates in Board meetings, contributes to important
decisions, and ensures objectivity and independence in its oversight activities,

Coordination with the Executive Board: BKS actively collahorates with the
Executive Board to collect information and documents necessary for supervision.
Tt engages in discussions regarding - financial management, accounting,
investment, and risk management, ensuring that executive operations comply with
legal regulations and Company policies.

Coordination with the Corporate Governance Officer: BKS works closely
with the Corporate Governance Officer to review the agendas of Board and



Shareholder meetings, ensuring compliance with the Company’s Charter, legal
regulations, and best corporate governance practices.

6. Other Supervisory Activities:

The Supervisory Board (BKS) has monitored transactions between the
company, its subsidiaries, and entities in which the publicly listed compaiy holds
more than 50% of charter capital, with members of the Board of Directors, the
General Director, and related parties of these individuals, Additionally, BKS has
supervised transactions between the company and other entities where a Board
member or General Director is a founding member or has scrved as a managerial
executive within the past three years before the transaction. All transactions have
been conducted in compliance with regulations.

In addition to regular supervisory activities, BKS has proactively enhanced
its professional experiise and kept up to date with corporate governance
knowledge. Specifically, in May 2024, BKS collaborated with the Board of
Directors to participate in a corporate governance certification training program
organized by the State Securities Commission and achieved excellent results. This
participation reflects BKS's commitment to improving its knowledge and skills,
contributing to more effective supervision and meeting the increasingly high
standards of modern corporate governance.

1I- 2024 Business Performance Results:

1. Company Operations:

a) Business Performance Results

- Total revenue reached 460.831 trillion VND, an increase of 7.1%
compared to the annual target and 9.4% compared to 2023.

- Profit before tax reached 82.210 trillion VND, an increase of 13.6%
compared to the annual target and 20.1% compared to 2023.

- Profit after tax reached 65.514 trillion VND, an increase of 15.9%
compared to the annual target and 19.3% compared to 2023.

- Average employee income in 2024 reached 30,429,852 VND, increasing
15.6% compared to the target and 18% compared to 2023.

- Return on Equity (ROE) in 2024 reached 29.1%, up 9.4% from 26.6% in
2023. Return on Assets (ROA) in 2024 reached 13.3%, up 15.6% from 11.5% in
2023,

* Evaluation of Revenue from Key Service Segments as Follows:

2023 2024 2024
Act 1
CATEGORY L. | B Yo v
(billion (Billion Value Yo vs 3024
L vid) VND) 2023 Plan
Revenue from Yard Services 27.553 27.126 32.534 118. I% 119.9%
Revenue from Yard Rental 3,789 4.811 B TI'U[ 187.4% | 147.5%
Revenue from Warehouse Rental 124794 | 136.282 | 140270 | 112.4% | 102.9%
Revenue from Warehouse Services _ 1 i 140.228 [57.252 | 170.356 121.5% IDE.B%_]




Trans L 3
. 56001 | 65504 | 77619 | 136.4% | 118.5%
Services
Revenue from Project BOC 50,299 19,587 | 11.590 | 23.0% | 592%
Other Revenue 13.644 |  17.055| 15933 | 116.8% | 93.4%

- Revenue from Warehousing: Increased by 17.2% compared to 2023 and
5.8% compared to the annual target. Specifically:
+ Revenue from warchouse leasing increased by 12.4% compared to 2023
and 2.9% compared to the annual target.
+ Revenue from warchousing services increased by 21.5% compared to 2023

and 8.3% compared to the annual target.

- Revenue from Yard Services: Increased by 26.5% compared to 2023 and
24.1% compared to the annual target.
- Revenue from Transportation and Customs Brokerage Services:

Increased by 36.4% compared to 2023 and 18.5% compared to the annual target.
Revenue from transportation services increased by 24.5% compared to 2023 and
8.3% compared to the annual target. Revenue from customs brokerage services
increased by 111.3% compared to 2023 and 81.4% compared to the annual target.

2. Financial Statement Evaluation in 2024:
Upon reviewing the Company's 2024 Financial Statements and Audit
Reports, along with related documents, the Supervisory Board provides the
following opinions:
- The Company's reports have been prepared in accordance with current
accounting standards and regulations.
- The financial statement figures accurately reflect the Company’s financial
position in a material aspect.
- Based on the review and appraisal of the balance sheet, an overall analysis
of the Company's financial status can be made as follows:

No ooy Actual Actual 2024/2023
| ~ 2023 2024 (%)

1 | Total Assets
Total Revenue & Income | 421.116 4160.831 109%
Revenue from Sales & Services 417.208| 455410 109% |
Financial Income 3.746 4.399 117%
Other Income - 162 1.022 631%

£, Total Expenses 352688 | 378.621 107%

| Cost of Goods Sold 303.055 325.656 107%

I'inancial Expenses o 4.516 2.383 53%
Selling Expenses | 2,619 | 3.451 132%
General & Administrative 41.946 46.903 112%
Expenses
Other Expenses 532 2217 41%

4 Total Profit Before Tax ~ 68.428 | 82.210 120%

5 Net Profit After Tax 54.921 65.514 119%

O Dividend Payout Ratio 49,60% 48,10%




- Capitel Preservation: As of December 31, 2024, the company's equity
reached 237.5 billion VND, an 11.7% increase, equivalent to 24.9 billion VND
compared to December 31, 2023.

- Profitability Ratios:
+ Return on Sales (ROS): 14.2%, an 8.2% increase compared to the 2024

plan and a 9% increase compared to 2023,
+ Return on Equity (ROE): 29.1%, an 14.1% increase compared to the 2024
plan and a 9.3% increase compared to 2023

+ Return on Assets (ROA): 13.3%, an 8.8% increase compared to the 2024
plan and a 15.4% increase compared to 2023.

3. Debt Situation:

- Accounts Receivable: As of December 3 1, 2024, accounts receivable stood
at 103.7 billion VND, an increase of 0.5 billion VND compared to December 31,
2023 (103.2 billion VND). Doubtful debts as of December 31, 2024, were 1.884
billion VND, with 100% provisioned. In 2024, the company successfully
recovered over 5 billion VND in bad debts. These results highlight [CDST's
strong efforts in debt recovery, financial clearance, and finding solutions,
contributing to profit growth and equity preservation.

- Accounts Payable: Total liabilities amounted to 286.2 billion VND, an
increase of 38.7 billion VND from 247.5 billion VND on December 31, 2023, The
company effectively managed cash flow to ensure timely debt payments to TCT,
suppliers, and compliance with contract commitments. Employee salaries,
bonuses, and benefits were fully and promptly paid.

B. ORIENTATION IN 2025

Based on the roles and responsibilities of the Supervisory Board, the 2025
direction is as follows:

- Monitor compliance with the company's Charter, General Meeting of
Shareholders' (GMS) Resolutions, decisions, regulations, and policies;

- Oversee and review the execution of the 2025 business plan, promptly
identifying key business and corporate governance developments:

- Assess the 2025 financial statements;

- Inspect and supervise company investment activities, management, and the
effective use of contributed capital in joint ventures and business cooperation
projects;

- Track and oversee the management of bad debt resolution;

- Monitor and supervise compliance with warehouse leasing contracts,
ensuring all procedures and approvals are correctly followed;

- Track and oversce the recognition of newly acquired assets and related
costs in financial reports;

- Monitor and supervise the recording of tax and revenue data in the
company's financial stalements.



- Evaluate and control the internal processes, regulations, and customer
coordination procedures, ensuring efficient software application in management
to improve productivity, service quality, and cost savings.

Sincerely./.
Recipients: ON BEHALF OF THE SUPERVISORY BOARD
ot HEAD OF THE BOARD
- Board of Directors;
- Supervisory Board.

- Board of Managements;
- Corporate Governance Officer:
- Archive: Clerical, BOD, T07.

Nguyen Viet Hung



CONG HOA XA HOI CHU NGHIA VIET NAM
Poe 1ap - Ty do - Hanh phiic

Thudinn An, ngay  thang 4 nam 2025

TO TRINH

V/v ph duyét Bdo cho tai chinh nim 2024 da kiém toén

Kinh giri: Pai hai dong C6 dong thuéng nién nim 2025.

Can eir Luat Doanh nghiép ngay 17/6/2020;

Can ctr Luat Chimg Khoan nga},r 26/11/2019;

Cén cir Blcu & Cong ty CH phan ICD Tan Cd;l'lf___, S6ng Thin (ICDST) da dugc
Pai hoi dong CO dong thuong nién ndm 2024 thong qua ngdy 25/4/2024;

Céin cir Nghj quyét s6 62/NQ-HDQT ngay 27/02/2025 ciia Hi dum, quan (r1
ICDST.

Héi déng quan trj kinh trinh Dai héi dong Co dun;.., thudng nién nim 2025:
Vé viée phé duyét Bao cdo tai chinh nam 2024 da kiém toan bai Céng ty TNHH
PwC Viét Nam (Bdo céo tai chinh duge ding tai tai Muc “Béo céo tai chinh” trén
trang web https://www.icdsongthan.com.vn/).

Tran trong./.
Noi nign: TM. HQI BONG QUAN TRI
- Nhu rén; CHU TICH

- Hoi dfmg quan tri;

- Ban Kiém soét;

- Ban Piéu hinh:

- Nguoi phy tréch quén tri Cong ty;
- Luw: VT, HPQT. TO7.

Yii Thi Lan Anh



Thuan An, April 2025

PROPOSAL

DRAFT Approval of the Audited Financial Statements for 2024

To: The 2025 Annual General Meeting of Shareholders,

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of TCD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeting of Shareholders on
April 25, 2024;

The Board of Directors respectfully submits to the 2025 Annual General
Meeting of Shareholders for approval of the audited Financial Statements [or
2024, which have been audited by PwC Vietnam Limited Liability Company.
(The financial statements are published under the “Financial Reports™ section on
the website hitps://www.icdsongthan.com.vn/).

Sincerely./.
Noi nhin/Recipients: ON BEHAFT THE BOD
- As above: CHAIRWOMAN

- Baard of Directors;

- Board of Supervisors;

- Bourd of Management;

- Corporate Governance Officer;
- Archive: Clerical, BOD. 'TO6.

Vu Thi Lan Anh
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COPHANICD CONG HOA XA HO1 CHU NGHIA VIET NAM
ANIG ﬁONG THAN Poe lip - Tw do - Hanh phiic

AN KIEM SOAT -

/Tr-BKS Thudn An, ngay  thang  ndm 2023

TO TRINH

V¢ viée phé duyét danh sach Cong ty kiém toan doc lip
kidm todn Bdo edo tdi chinh nim 2025

Kinh gui: Dai hoi dong C6 dong thudng nién nam 2025.

Cin cr Luét Doanh nghiép ngz‘ly 17/6/2020;

Can ctr Luat Chirng Khodn ngay 26/11/2019;

Can cir Blcu |& Cong ty C6 phan ICD Tan cang Séng Théan (ICDST) da duge
Dai hoi dong Cé dong thuong nién nidm 2024 thong qua ngay 25/4/2024;

Ciin ctr Quy ché hoat déng ctia Ban Kiém soat ICDST;

Ban Kiém soat kinh trinh Pai hi déng Cﬂ dong thuodng nién ndm 2025 phé
duyct danh sach cong ty kiém toan doc 1ap kiém toan Béo cdo tai chinh nam 2025

ctia ICDST nhu sau:

I. Ti€u chi lya chon:

1, La cong ty kiém toan hoat dong hop phap tai Viét Nam.

2, Nam trong danh sdch cdc doanh nghiép kiém toan di diéu kién cung cap
dich vu kiém todn va dugc B§ Tai chinh, Uy ban Chung khodn Nha nuéc¢ chép
nhin kiém toan cho cac cong ty co phan dai chiing, niém yét.

3. La don vi kiém toan c6 dbi ngli kiém toan vién trung thuc, d& cao dao dirc
nghé nghiép, cé trinh d§, kinh nghiém kiém todn cdc Béo céo tai chinh lién quan
dén nganh nghé cta ICDST.

II. Danh sich Céng ty kiém toin dde ldp ddp dng tidu chi lya chon:

1. Cong ty TNHH PWC Viét Nam

2. Cong ty TNHH KPMG

3. Cong ty TNHH Ernst & Young Viét Nam
4, Cong ty TNHIH Deloitte Vi¢t Nam

5. Cang ty TNHH Kiém todn va Tu vin A&C

111.Ban Kiém sodt kinh trinh Dai héi déng cé dong thuwdng nién nam
2025 thong qua nhﬁng noi dung sau:

1. Thong qua céc ticu chi lya chon tai muc I

2. Théng qua danh sach cong ty kidm toan doe ldp tai muc 11

3. Giao Hoi ddng quan trj hya chon, quytt dinh cong ty kiém toén doe Iﬁp
phti hop vai quy dinh ctia phdp ludt, v6i tiéu chi va danh sach tai muc I va Il néu
trén.

4. Giao Giam dbc Cong ty trién khai cdc cdng tac lién quan dén ky hop dong,
trién khai hop ddng theo quy dinh ctia phap lut.



Kinh trinh Pai hei déng C6 déng théng qua.
Tran trong./.

Nei nhin: TM. BAN KIEM SOAT
~Hih dtbe; . TRUONG BAN

- Hoi ddng quan tri;

- Ban Kifm soét;

- Ban Giaim doe;

-Nguoi phy trdich quan tj Cong ty;
=Lam; VT, HDQT. T06.

Nguyén Viét Hung



4 QENY STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

ANG SONG THAN Independence - Freedom - Happiness
ZVISORY BOARD -
/TTe-BK 5
Thuan An, April 2025
PROPOSAL

Approving the list of independent anditing companies
Audited Financial Statements 2025

To: The 2025 Annual General Meeting of Sharcholders.

Pursuant to the Law on Enterprises 2020;

Pursuant to the Law on Securities 2019;

Pursuant to the Charter of ICD Tan cang Song Than Joint Stock Company
(ICDST) as approved by the annual general meeting of Shareholders 2024 on
April 25, 2024;

Pursuant to the Regulations on the Operations of the Supervisory Board of
[CDST.

the Supervisory Board respectfully submits to the 2025 Annual General
Meeting of Shareholders for approval of the list of independent auditing
companies to audit the 2025 Financial Statements of [CDST as follows:

I. Selection eriteria:

1. Ts an audiling company operating legally in Viet Nam.

2. Included in the list of auditing firms qualified to provide auditing scrvices
and accepted by the Ministry of Finance and the State Securities Commission to
audit public and listed joint stock companies.

3. As an auditing unit with a team of honest auditors, upholding professional
ethics, having qualifications and experience in auditing financial statements
related to ICDST's industry,

IL. List of independent auditing firms meeting the selection criteria;

1. PWC Vietnam Company Limited

2. KPMG Company Limited

3. Ernst & Young Vietnam Company Limited.

4, Deloitte Vietnam Company Limited

5. Auditing and Consulting Company Limited

T11. The Board of Supervisors respectfully submits to the 2025 Annual
General Meeting of Shareholders for approval the following contents:

1. Through the selection criteria in section |

2. Through the list of independent auditing companies in section 11

3. Assign the Board of Directors to select and decide on an independent
auditing company in accordance with the provisions of law, with the criteria and
list in Sections I and 11 above,
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4. Assign the Company Director to carry out tasks related to contract signing
and contract implementation in accordance with the provisions of law.

Respectfully submitted for approval by the General Meeting of
Sharcholders,

Sincerely./.
Recipients: ON BEHALF OF THE SUPERVISORY BOARD
=suaave HEAD OF THE BOARD

- Board of Directors:

- Supervisory Board;

- Board of Managements;

- Corporate Governanee Officer;
- Archive: Clerical, BOD. T07,

Nguyen Viet Hung



CONG HOA XA HOI CHU NGHIA VIET NAM
Pée 1ip - Ty do - Hanh phic

Thudn An, ngay

TO TRINH
Viv phé duyét Phwong 4n phin phéi lgi nhuin nam 2024

va Ké hoach nim 2025

thang 4 ndm 2023

Kinh gti; Dai hoi dong C6 dong thudmg nién nidm 2025,

Can ¢ Luit Doanh nghiép ngay 17/6/2020;
Can o Luat Chimg Khodn ngay 26/11/2019;
Ciin ot Didu 18 Cong ty Cb phan ICD Tén cang Séng Than (ICDST) da dugc
Dai héi dong cb déng thuang nién nim 2024 thong qua ngay 25/4/2024;

Cin cfr Nghi quyét s6 44/NQ-DHDCD ngay 25/4/2024 ciia Pai hi dong cd
ddéng thudng nién nim 2023;
Hoi ddng quén tri kinh trinh Dai hoi ddng Co dong thudmg nién ndm 2025:
V& viéc phé duyét Phirong 4n phéan phdi loi nhuén nim 2024 va Ké hoach nam
2025, cu thé nhu sau:
1. Phwong #n phin phdi l¢i nhufin nim 2024:

Pon vj tinh: ddng.

#Vén didu 1&: 150.084.920.000 dong.
Phuong 4n chia ¢b five nim 2024:

TT N§i dung K& hoach’ Thue hign
I | Loi nhuén sau thué nim 2024 | 56.546.070.636 | 65.514.125.377
o " Giatri | 15.101.694.636 | 18.961.556.229
1.1 | Quy dau tu phat trién [TIBLN 1% 29%
; ; . .. | Gidtri |10.950.000.000 | 14.493.610.948
1.2 | Quy khen thuong phiic 1¢i THIGIN | 19% 2904
" s a o i s Gia tri 477.500.000 541.125.000
li Quy thudng Nguoi quan ly Ti B/LN ~0,8% | 0.8%
1.4 | Chia ob tic  Gidwi [30.016.876.000 | 31.517.833.200
' il % VDL 20% 21%
2 | Loi nhuéiin con lai . o 0 ]

-T1 1§ thyc hién: Biing 21% ctia Vén diéu 1¢ tai thoi diém 31/12/2024.

- Hinh thire: Bang tién.

_Théi gian thue hién: Trong vong 06 thang ké tir ngdy két thic hop DHPCD
thudng nién nam 2025 theo quy dinh tai Piéu 135 Ludt Doanh nghiép.

2. Ké hoach niim 2025:

| Theo Nghj quyft PHDCD throng nién ndm 2024 da thong qua.



i ol N§i dung ~ Ké hoach
1 | Loi nhufin san thué nim 2025 69.445.972.900

1.1 | Trich qu§ dAu tu phét trién _r?;jﬂq LR ?912%7“:-
1.2 | Trich quyf khen thutng phiic loi T?ll;‘ﬁ;q ‘3'325'”“”ig‘;2
1.3 | Trich qu§ thuéng ngudi quan 1y T?;;“;J 4??'50%'{;2/2
1.4 | Chia cb tirc ot -34'8“9'682;*‘;/2—

2 | Loi nhuén con Iai . Il 0

Tréan trong./.

Noi nhiin: TM. HO1 BONG QUAN TR]

- Nhur trén: 4

- Hoi ddng quan tri; CHU TICH

- Ban Kiém soét;

- Ban Bidu hinh;

- Nguoi php trach quan tei Céng Ly;
- Luw: VT, HEQT. T07,

Vii Thi Lan Anh



STOCK COMPANY
(G SONG THAN

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

DJ/OF DIRECTORS

and the Plan for

[TTr-HPQT Thuan An,  April 2025
PROPOSAL
Approval of Profit Distribution Plan for 2024
- 2025

To: The 2025 Annual General Meeting of Sharecholders.

Pursuant to the Law on Enterprises dated June 17, 2020;
Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of ICD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeting of Shareholders on
April 25, 2024,
Pursuant to Resolution No. 44/NQ-DHDCD dated April 25, 2024 of the 2023
Annual General Meeting of Shareholders;
The Board of Directors respectfully submits to the 2025 Annual General
Meeting of Shareholders for approval the Profit Distribution Plan for 2024 and

the Plan for 2025, as follows:

1. Profit distribution plan for 2024:

Unit: VND.
TT Content Plan' Perform
I | Net profit after tax for 2024 56,546,070,636 | 65,514,125,377
11 Development investment Value 15.101.694.636 | 18,961,556,229
" | fund Rate/LLN 27% 29%
Value 10,950,000,000 | 14,493,610,948
1.2 | Welfare reward fund Rate/LN 19% 2%
; Value 477,500,000 541,125,000
1.3 | Manager Bonus Fund Rate/LN | 0.8% 0.8%
Value 30,016,876,000 | 31,517,833,200
1.4 | Dividends %Chﬂrtered 20% 1%
capital
2 | Remaining profit 0 0
*Charter capital: 150,084,920,000 VND.
Stoeck split plan ie 2024:
- Implementation rate: Equal to 21% of Charter Capital as of December 31,
2024,

12024 Annual General Meeting of Shareholders passed.



- Form: In cash.

-2

- Implementation period: Within 06 months from the end date of the annual
General Meeting of Shareholders 2025 as prescribed in Article 135 of the Law

on Enterprises.
2. Plan for 2025:

TT Content Plan
1 | Net profit after tax for 2025 69,445,972 ,900
; Value 20,833,791,870
.1 | Development investment fund Rate/LN | 30%
Value 13.325,000,000
1.2 | Benefit n ; . . :
enefit reward fund Rate/LN 19%
Value 477,500,000
1.3 - DOr ; .
Manager bonus fund RateIN _ 0.7%
Value 34,809,681,030
1.4 | Dividend v
(vidends /E.C:ha{'tcn:d 23.2%
capital

- 2 | Remaining profit

0

Sincerely./.

Recipient:
- As above;
- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer;
- Archive: Clerical, BOD, T06.

ON BEHAFT THE BOD
CHAIRWOMAN

Vu Thi Lan Anh
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caNg NG i - , o . )
CO PHAN ICD CONG HOA XA HOQI CHU NGHIA V]_ET NAM

(G SONG THAN Dégc lap - Tw do - Hanh phuic
G QUAN TRI

X TTr-HPQT Thudn An, ngay  thdng 4 nam 2023
DU THAO TO TRINH
V& viée phé duyét ngin sach hoat djng cia HPQT, BKS

nim 2024 vi ké huauh nam 2025

Kinh gii: Pai hoi dong Cb dbng thudmg nién ndm 2025,

Ciin cir Ludt Doanh nghiép ngay 17/6/2020;

Can ot Luat Ching ]{hnfm ngay 26/11/2019;

Can ctr I)Ieu &6 Cong ty C6 phan ICD Tén cang Séng Than (ICDST) dé duge
Dai héi dong cb déng thuong nién nam 2024 thong qua ngay 25/4/2024;

Ciin ¢t Nghi quyét s6 44/NQ-DIDCD ngay 25/4/2024 cia Dai héi dong cb
dong tnmrng nién nim 2024;

Can ol K&t qud san xuét kinh doanh nam 2024 va du kin ké hoach san xuét
kinh doanh nam 2025 cta ICDST;

Hoi ddng quén tri kinh trinh Dai héi déng Cﬂ dbng thuong nién nam 2025:
Vé viée phe duyét n gan sach hoat ddng ctia HOI dong quan tri, Ban kiém soat nim
2024 va K& hoach nam 2025 nhu sau:

1. Ngan sach hoat djng eila HDQT, BKS nam 2024:

- Trich tir Quy tien luong Nguoi quén Iy nam 2024 thyre hién chi tré tién luong,
thuong cho HPQT, BKS lam vige chuyén trach vdi tong so tién la: 4.455.538.240
drfiu‘ug (bon ty bén tram wdm muoi lam triéu nédm trdm ba muroi tam nghin hai trdam
bon mutoi dong).

- Trich tir Qu¥ thi lao Nguoi quan Iy khéng chuycn trdch nidm 2024 thyc hién
chi tra thu lao cho cac thanh vién khong chuyén trach voi tdng b ticn la: 223.200.000
dbng (hai trdm hai micoi ba triéu hai tréim nghin dong) theo mirc nhur sau:

+ Phé Chi tich HPQT Mire 4.200.000d/ngudi/thang
+ Thanh vién HDQT Mike 3.300.000d/mgudi/thang
+ Thanh vién BKS Miic 2.250.000d/ngudi/thang
Thoi Ké hoach Thye hién
TT Ho va tén Chire danh gian NGi dung nim 2024 nam 2024
(R (thing) | (dang) (dong)

A | Hoi dong quan trj _ =
1 | Chnyén trich i | 1.120.000.000 | 1.473.600.189 |
1 | ViiThi Lan Anh Chu tich 12 Lurong, thutmg | 1,120.000.000 | 1.473.600.189
11 | Kidng chuyén trieh 2.079.200.000 | 2.325.904.946

1| Nguyén Son Ph chi tich 12 Thu lao 50.400.000 50.400.000

2 | Thanh Quang Vinh | Thénh vién 12 Thit lao 39.600.000 39.600.000
. 8 e Giam doc Luong, thudng | 1.020.000.000 | 1.162.962.097
3. | P Divlng Thinh vién - Thit lao 39.600.000 | 39.600.000




il i Thoi K¢ hoach Thuc hién
T Ho va tén Chiire danh gian Noi dung nim 2024 nim 2024
_ (theing) (dong) | (déng) |
: Phé Gidm dé 12 Luong, thudmg 000, .282.99
4 | Lira Phudio Héng ho Gmm. [ n{?rug thudmg 770,000,000 873.2 6 |
Thanh vién 8 I lao 26,400,000 | 26.400.000 N
Phé Giam dic 2 Luong, thuomg | 120,000,000 120,459 853
5 | Pham Thanh Son |- = .
Thénh vién 4 Thu lao 13,200,000 13.200.000
Tong ejng 3.199.200.000 | 3.799.505.135 |
B | Ban kiem soat -
1 | Chuyén trich 680.000.000 825.233.106
L | Nguyén Viét Hmg | Trudng ban 12 Lirong, thudmg | 680.000.000 | 825.233.106
v O it e 54000000 | 54,000,000
trdcit B - |
y | PhamThi Hong Kifmsoatvien | 12 Th lao 27.000.000 27.000.000
Nhung - o
2 | Lé Thanh Son Kiém sodt vien 12 Thii lao 27.000.000 27.000.000
Tong cong | 734.000.000 | 879.233.106

- Trich Quy thuong cho Nguoi quin 1y theo két qua kinh doanh nam 2024
s tien 541.125.000 ddng tir ngudn loi nhuan sau thué (Theo diém a, khodn 2,
Diéu 18, Thong tu 28/2016 - Loi nhudn thie hign biing hode cao hon ké hoach
thi quy thwong ciia Ngwet quan Iy cong ty 16i da khéng qud 1,5 thang tién luong
binh quan thue hign ciia nguoi quén Iy edng ty chuyén trach) va duge phan b
cu the cho timg thanh vién theo quy ché ctia Cong ty.

- Miie phy ¢&p héi hop (phién djnh ky holic dot xuét ciia Pai hoi ddng b
dong, HDQT): 2.000.000 dong/ngusi/lan hop cho cée thanh vién tham gia dy hop.

2. Ké hoach nam 2025:

- Trich ttr Quy tién luong ké hoach N gudi quan ly nam 2025 thuc hién chi
trd tién luong, thwéng cho HDQT, BKS lam viée chuyén trich véi tong sé tién 13
2.500.000.000 ddng.

- Thye hién chi tra tho lao HDQT, BKS nim 2025 (cho ede thanh vién
khéng chuyén trdach) voi uﬁng 56 tién 1a 324.000.000 dong, theo mirc;

+ Phé Cha tich HPQT M 6.000.000d/ngurdvi/thang
+ Thanh vién HDQT Mire 5.000.000d/ngudi/thang
+ Thanh vién BKS Mire 3.000.000d/ngrivi/thing

- Trich Quy thudng cho Ngudi quan 1y niim 2025 sé tién 477.500.000 dbng
tir ngudn loi nhuén sau thué va duoe phén bo cu thé cho timg thanh vién theo quy
ché Céng ty.

- Trong trudng hgp Céng ty thue hién vuot mirc ké hoach nim 2025, mire
trich thudng s& téang tuong (g nhung khéng vuot qua 1,5 théng tién luong binh
quan thye hién ctia Ngudi quan ly edng ty chuyén tréch theo quy dinh tai Thén g
tu 28/2016/TT-BLDTBXII ngay 01/9/2016.

- M phy clip hoi hep (phién dinh ky hoic dbt xuit ciia Dai hoi ddng ¢
déng, HDQT) khong qua 2.000.000 dénga’ngubi:’lﬁn hop cho cac thanh vién tham




gia du hop.
- Céc khoan chi phi hoat dong hop 1y khac cia HDQT, BKS duge ghi nhén
vio chi phi SXKD ena Cong ty theo ding quy dinh.
Tran trong./.
Nai niin: TM. HOI PONG QUAN TR]

- Nhur wén; CHU TICH
- Héi dbng quén tri; *

- Ban Kifm soit;

- Ban Didu hanh;

- Neudi phu trach quan trf Cong ty;

- Lz VT, HDOT, TO7,

Vii Thi Lan Anh



m NS OCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
AN SONG THAN Independence - Freedom - Happiness

31 DIRECTORS

STTr-HDQT Thuan An, April 2025

PROPOSAL

Approval of the Operating Budget for the Board of Dircctors
and the Supervisory Board for 2024 and the Plan for 2025

To: The 2025 Annual General Meeting of Shareholders.

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of ICD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeting of Shareholders on
April 25, 2024,

Pursuant to Resolution No. 44 /NQ-DHDPCP dated April 25, 2024 of the
2024 Annual General Meeting of Shareholders;

Based on the 2024 business production results and the expected 2025
business production plan of ICDST;

The Board of Directors respectfully submits to the 2025 Annual General
Meeting of Shareholders: Regarding the approval of the operating budget of the
Board of Directors, the Board of Supervisory for 2024 and the 2025 Plan as
follows:

1. Operating budget of the Board of Directors (BOD) and Board of
Supervisors (BOS) in 2024:

- From the 2024 manager's salary fund, pay salaries and bonuses to the BOD
and the BOS working full-time with a total amount of: VND 4,455,538,240 (four
billion four hundred and fifty-five million five hundred and thirty-eight thousand
two hundred and forty dong).

-From the 2024 Non-professional Manager Remuneration Fund, pay
remuneration to non-professional members with a total amount of: VND 223,200,000
(two hundred twenty-three million two hundred thousand VND) at the following
levels:

+ Vice Chairman of BOD level: 4,200,000 VND/person/month
+ BOD level: 3,300,000 VND/person/month
+ BOS member level: 2,250,000 YND/person/month

Time Plan Tmplementation
d g Full name Title (month) Content year 2024 in 2024
| owp) | (ND)
A |BOD - .
1 | Specialiged - _ 1.120.000.000 1.473.600.189
| 1 | VuThiLan Anh | Chairwoman 12 Salary, bonus 1.120.000.000 | 1.473.600.189




Time Plan [mplementation
L Full name Title oy Content year 2024 in 2024
L ‘ | D) (VND)
Il | Non-specialized 2,075.200.000 | 2.,325.904.946
1| NguyenSon Vice president | 12 remuneration | 50.400.000 50.400.000
2 i:[;?f:h Qg Member 12 remuneration 39,600 000 39,600,000
o s Director Salary, bonus | 1.020.000.000 | 1.162.962.007
(A | T Biung Mermber 12 [ remuneraion | 39,600,000 | 39,600,000
Deputy :
: 2 .b 770.000.000 K73 282.996
4 | L PhiosHese | Disscte 1 Salary. bonus 000.00
Member 8 remungcration 26,400,000 26,400,000
Deguty ) Salary, bonus | 120,000,000 | 120.459.853
5 | Pham Thanh Son Diregtor =
Member 4 remuncration 13.200.000 13.200.000
Total 3.199.200.000 | 3.799.505.135
BOM i B
. Deputy Salary, bonus
1 | Do Chien Cong Director b | 241.309.359
Nguyen Van Chief Salary, bonus
| 2 Huu Accountant | [2 779.091.645
C | BOS .
1 | Specialized = 680.000.000 825.233.106
1 Eﬁl‘g‘“ = Prefect 12 | Salary,bonus | 680.000.000 | 825.233.106
Il | Nen-specialized 54.000.000 54,000,000
! Elﬁ"lsgm HONE | cortreller 12 | remuneration | 27.000.000 | 27.000.000
2 | LeThanh Son Controller 12 remuneration 27.000.000 27.000.000
Tatal 734.000,000

879.233.106 i

- Deduct the Bonus Fund for the Manager based on the 2024 business

results in the amount of VND 541,125,000 from the after-tax profit (4 ccording
to Point a, Clause 2, Article 18, Cireular 28/2016 - If the realized profit is equal
to or higher than the plan, the bonus fund of the Company Manager shall not
exceed 1.5 months of the average salary of the full-time company manager) and
be specifically allocated to each member according to the Company's regulations.
- Meeling allowance (regular or extraordinary session of the General
Meeting of Sharcholders, Board of Directors): VND 2,000,000/person/meetin g for
members attending the meeting.
2. Plan for 2025:
- From the 2025 Manager's Salary Plan Fund, pay salaries and bonuses to
the Board of Directors and Supervisory Board working full-time with a total
amount of VND 2,500,000,000.
- Pay remuneration to the Board of Directors and Board of Supervisors in



- The 2025 Manager's Bonus Fund is allocated in the amount of VND
477,500,000 from after-tax profit and is specifically allocated to each member
according to the Company's regulations.

- In case the Company exceeds the 2025 plan, the bonus will increase
accordingly but not exceed 1.5 months of the average salary of the full-time
Company Manager as prescribed in Circular 28/2016/TT-BLDTBXIH dated
September 1, 2016.

- The meeting allowance (regular or extraordinary session of the General
Meeting of Sharcholders, Board of Directors) does not exceed VND
2,000,000/person/meeting for members attending the meeting.

- Other reasonable operating expenses of the Board of Directors and Board
of Supervisors are recorded in the Company's production and business expenses
in accordance with regulations.

Sincerely./.

Recipients: ON BEHAFT THE BOD
- As above; CHAIRWOMAN

- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer;
- Archive: Clerical, BOD, T06.

VYu Thi Lan Anh



Y COPHANICD  CONG HOA XA HOI CHU NGHIA VIET NAM
P GANG SONG THAN Die lip - Tw do - Hanh phice

/TTr-HDQT Thugn An, ngay  thdang 4 nam 2025

TO TRINH
Vé viée phé duyét quy tien lwong, thi lao
thue hién nam 2024 va ké hoach nam 2025

Kinh guri: Dai hot dong Co dong thirdmg nién nam 2025.

Can cir Luit Doanh nghiép ngay 17/6/2020;

Cin c(r Luit Chiung Khoén ngay 26/11/2019;

Ciin ctr Diéu 16 Céng ty Cb phin ICD Tén cang Séng Than (ICDST) d3 duoe
Dai hoi dong c¢b déng thuong nién nam 2024 théng qua ngay 25/4/2024;

Ciin ¢t Nghi dinh s6 53/2016/ND-CP ngéy 13 thang 06 ndm 2016 cia Chinh
phit quy dinh vé lao déng, tién luong, tién thudng ddi véi Cong ty cb phdn, vin
gép chi phbi Nha nudc;

Can ot Thong tu 28/2016/TT-BQP ngay 01 thang 09 ndm 2016 cua BO lao
dgng thuong binh x& héi vé viée hudng din thue hién quan 1y lao déng, tién lrong,
tien thudng dai véi Cong ty cd phan, vén gbp chi phbi Nha nudc;

Cin cir Nghi quyét s6 44/NQ-DHDCD ngay 25/4/2024 ctia Dai hdi dong cd
déng thudmg nién nim 2024,

Cin cir Két qua san xuét kinh doanh ndim 2024 va du kién ké hogch san xuft
kinh doanh nim 2025 cua ICDST,;

181 ddng quén tri kinh trinh Pai hoi déng C6 déng thudng nién nim 2025:
V& viée phé duyét qu¥ luong, thi lao thue hién nam 2024 va ké hoach nam 2025
nhu sau:

I. Téng quy lwong, thwéng, thi lao thue hién nim 2024 1a: 55,352,200,000
dong (nam muoi lim ty ba triim nim muoi hai rigu hai trim ngéan dong). Trong do
bao gé‘un:

1.Quy tién lwong cia Nguoi lao dong: 50,800,000,000 dong (nam muoi ty
tam trdm triéu dong).

2.Qu¥ tidn lrong cua Ngudi quan 1y chuyén trach: 4,329,000,000 dong (bon
ty ba tram hai muoi chin tri¢u dbng).

3.Qu¥ thi lao cua Ngudi quan ly khdng chuyén trach: 223,200,000 dong (hai
trim hai muoi ba triéu hai trim ngan dong).

IL Téng quy luomg, thwing, thil lao ké hoach nim 2025 1d: 54,444,000,000
ddng (ndm muoi by ty bdn trim bén muroi tur trigu ddng). Trong dé bao gom:

1. Quy tién hrong cua Ngudi lao dong: 50,300,000,000 ddng (nim muoi ba
(y ba trim triéu dong).
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2. Quy tién luong cta Ngudi quén ly chuyén trach: 3,820,000,000 déng (ba
Ly tdm triim hai muoi tri¢u déng).

3. Quy thi lao cua Nguoi quan ly khéng chuyén tréch: 324,000,000 dong
(Ba trim hai muoi tu triéu déng).

Tréan trong./.
Nai nhin: TM. HQI DONG QUAN TRI
- Whu trén; CHU TICH

- Hgi dbng quan tr;

- Ban Kiém sodt:

- Ban Biéu hanh;

- Ngudi phu trdch quan trj Cong ty;
- L VT, TIDQT. TO7.

Vii Thi Lan Anh



INY 1‘3 IOCK. COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
{ G SONG THAN Independence - Freedom - Happiness
OF DIRECTORS

/TTe-HPQT Thuan An, April 2025

DRAFT PROPOSAL

Appraval of the Salary and Remuneration Fund Implementation for 2024
and the Plan for 2025

To: The 2025 Annual General Meeting of Shareholders.

Pursuant to the Law on Enterprises dated June 17, 2020,

Pursuant to the Law on Securities dated November 26, 2019,

Pursuant to the Charter of ICD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeting of Shareholdets on
April 25, 2024;

Pursuant to Decree No. 53/2016/ND-CP dated June 13, 2016 of the
Government regulating labor, wages and bonuses for joint stock companies with
State-controlled capital contributions;

Pursuant to Circular 28/2016/TT-BQP dated September 1, 2016 of the
Ministry of Labor, War Invalids and Social Affairs on guidance on the
implementation of labor, salary and bonus management for joint stock companies
with State-controlled capilal contributions;

Pursuant to Resolution No. 44/NQ-DHDCD dated April 25, 2024 of the 2024

Annual General Meeting of Shareholders ;
2024 production and business results and the expected 20235 production and

business plan of ICDST ;

The Board of Directors respectfully submits to the 2025 Annual General
Meeting of Shareholders: Regarding the approval of the salary and remuneration
fund for 2024 and the 2025 plan as follows :

L. The total salary, bonus and remuneration fund implemented in 2024 is:
VND 55,352,200,000 (fifty-five billion three hundred and fifty-two million two
hundred thousand YND). Including:

1. Employee salary fund: 50,800,000,000 VND ( fifty billion eight hundred
million VND ).

2. Salary fund of the specialized Manager: VNI 4,329,000,000 (four billion
three hundred and twenty nine million VND).

3.Remuneration fund for non-professional managers: VND 223,200,000
(two hundred twenty - three million two hundred thousand dong).

I1. The total salary, bonus and remuneration fund planned for 2025 is: VND
54,444,000,000 (fifty-seven billion four hundred and forty-four million YND).



[~2

Including:

I. Employee salary fund: 50,300,000,000 VND ( fifty - three billion three
hundred million VND) .

2. Salary fund of the specialized Manager: VND 3,820,000,000 ( three
billion eight hundred and twenty million dong).

3. Remuneration fund for non-professional managers: VND 324,000,000
(Three hundred twenty four million VND) .

Best regards./.

Recipients: ON BEHAFT THE BOD
- As above; : CHAIRWOMAN

- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer;

- Archive: Clerical, BOD, T06.

Yu Thi Lan Anh



COPHANICD  CONG HOA XA HQI CHU NGHIA VIET NAM
SONG THAN Dge lip - Tw do - Hanh phie

[TTe-HBQT Thudn An, ngay  thang 4 ndam 2025

TO TRINH
V& viéc phé duyét quy thudng niing suét cheo Ngudi quin 1y
chuyén trich thye hién nim 2024 va ké hoach nam 2025

Kinh giri: Dai héi dong Cé dong thudng nién nam 2025.

Cén cir Ludt Doanh nghiép ngay 17/6/2020;

Can cir Luét Chimg Khoan ngay 26/11/2019;

Cén cir Big‘:u 1& Cong ty CH phan ICD Tén cang Séng Thin (ICDST) da duge
Dai hoi dong c6 dong thuong nién nam 2024 théng qua ngay 25/4/2024;,

Can ofr Nghi quyét s6 44/NQ-DHDCD ngay 25/4/2024 cha Dai hoi ddng ¢6
dbng thudmg nién nm 2024; *

Cén ctr Quyét dinh s6 541/QD -ICDST ngay 30/12/2021 cta Hoi dong quan
trj Cong ty C6 ‘phc’irn ICD Tén céng S6ng Than v& viée ban hanh Quy ché chi
thuong nang suat déi1 vér Nguoi quan ly chuyén trach Cong ty;

Cén cir K&t quéa sdn xudt kinh doanh ndm 2024 va du kién ké hoach sén xudt
kinh doanh nim 2025 ctia ICDST;

_ Héi déng quan tri kinh trinh Dai hdi dong C6 déng thuong nién nim 2025
VEé viée phé duyét quy thudng néing suat cho Ngudi quéan ly chuyén trach thye
hién nam 2024 va k€ hoach nam 2025 nhu sau;

1.Quy thudng ning suft thyre hién nam 2024 cho Ngudi quan ly chuyén
trach: 1,121,000,000 dong (mot ty mot tram hai muoi mot triéu dong).

2.Quy thuong ning sudt ké hoach nim 2025 cho Nguoi quan Iy chuyén
trach: 1,840,000,000 déng (mét ty tim tram bon muoi tridu dong).

Kinh trinh Hé1 dc-ng quan tri.

Tréin trong./.

Nai nhin: TM. HO1 PONG QUAN TRI
- Nhu trén; CHU TICH

- Hi ddng quén fri; : ’

- Ban Kiém sodt;

- Ban Diéu hanh;

- Ngudri phu trach quan tri Céng ty;
- Lar; VT, HDQT. TO7,

Vii Thi Lan Anh



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thuan An,  April, 2025

PROPOSAL
REArL Approving productivity for managers

Specialized implementation in 2024 and the plan for 2025

To: The 2025 Annual General Meeting of Shareholders.

Pursuant to the Law on Enterprises dated June 17, 2020,

Pursuant to the Law on Securities dated November 26, 2019,

Pursuant to the Charter of ICD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeting of Shareholders on
April 25,2024;

Pursuant to Resolution No. 44/NQ-DHDCD dated April 25, 2024 of the 2024
Annual General Mecting of Sharcholders ;

Pursuant to Decision No. 541/QD-1CDS'T dated December 30, 2021 of the
Board of Directors of ICD Tan Son Song Than Joint Stock Company on
promulgating the Regulation on productivity compensation for the Company's
professicnal managers;

Based on the 2024 business production results and the expected 2025
business production plan of ICDST;

The Board of Directors respectfully submits to the 2025 Annual General
Meeting of Shareholders: Regarding the approval of productivity for the Expert
Manager to perform in 2024 and the 2025 plan as follows :

1. Productivity bonus fund for the Specialized Manager in 2024: VND
1,121,000,000 (one billion one hundred and twenty one million VND).

2. Productivity bonus fund planned for 2025 for the Specialized Manager:
VND 1,840,000,000 (one billion eight hundred and forty million VND).

Respectfully submitted to the Board of Directors..

Best regards./.

Recipients: ON BEHAFT THE BOD
- As above; CHAIRWOMAN

- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer;

- Archive: Clerical, BOD. T06.

Vu Thi Lan Anh



CONG HOA XA HOI CHU NGHTA VIET NAM
Poc lip - Ty do - Hanh phiie

CO PHAN ICD

ANG SONG THAN
ING QUAN TRI

TTr-HbQT

Thudn An, ngay  thang 4 nam 2025

TO TRINH
Vi viée chap thuin ky két cac hgp dnng, gino dich
giita Cang ty C6 phan ICD Tén ciing Song Thén véi Ngudi ¢é lien quan

DU THAO

Kinh giti: Pai héi déng C6 dong thudng nign nam 2025

Can cir Ludt Doanh nghiép ngay 17/6/2020;

Cin cir Lugt Ching Khoan nga}' 26/11/2019;

Cén ¢t Blcu 1& Cong ty C6 phan ICD Tén cang Song Than (ICDST) da durgc
Pai hoi dong cb déng thucmg nién nam 2024 thong qua ngay 25/4/2024;

Cin cit Nghi quyét s6 62/NQ-HPQT ngay 27/02/2025 cia Hoi dong quan tri
ICDST.

Haoi dnng quén trj kinh trinh Dai hoi dong C6 dﬂng thuong nién nam 2025:
V& viée chap thudn ky két cac hop dong, giao dich gitta ICDST véi Nguoi ¢o lién

quan cia ICDST trong nim 2025, cu thé nhu sau;

i i) s

Poi twgng ky ket
hop dong, giao dich

Gia tri dw kicn (dﬁng)
¥Theo BUTC da “Kkiém todn nam 2024,
Vi dye kién gid trf ndm 2025

]

Céng ty TNHH MTV TCT
TCSG

- Ban hang cung cap dich
vu:7.094.599.219

- Mua hang hoéa va dich vu:
2.720.770.975

- Thué co s& ha tang: 34.445.299.215

- Thué tai san trén dat: 10.006.427.207

- (b tirc da chi tra: 14.086.172.900

Céng ty (6 phan Pau tu
phit trién hq ting Tén Cang

- Ban hang cung cfp dich vu:
925.146.252

- Mua hang hang hoa va djch vu:
25.944.625.656

- Loi nhudn thu duge tir dy 4n BCC:
4.892,329.467

Cong ty C6 phan Unithai
Maruzen Logistics Viél
Nam

- Ban hang cung cap dich vu:
1.923.991.978
- C6 tirc nhén duqc 639.289.998

Céng ty Co phan Tiép vén
Tén Cang Binh Duong

- Ban hang cung cap dich vu:
2.374,.359.158

- Mua hang hang hoa va dich vu:
8.296.954.597

- Cb tire nhan duoe: 1.836.000.000
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- CO tire di chi tré: 1.089.105.200

5 | Cong ty Cb phin Giai phap
cong nghé théng tin Tén

-Mua hang hing héa va dich v
317.640.000

 Cang.
6 | Coéng ty CO phén TAn Céng | - Bén hang cung cap dich vu:
| Express 768.186.928
7 | Cong ty CO phan Hang hai | - C4 tic da chi tra: 6.567.017.500
A Chau
8 | Céng ty C6 phin Tan Cang | - Bén hang cung cép dich vu;
|- Ty Nmmh 806.237.500

9 [Cong ty Co phan Dich wy
Container Tan Cang

- Mua hang hang héa va dich vu:
150.747.500

10 | Céng ty C6 Phan ICD Tan
Cang - Long Binh

- Mua hang hang hda va dich v
191.850.000

- Mua hang hang héa va djch vu:

Il | Céng ty TNHII Phat tri¢n
229.493.220

nguon nhan lye Tan Cang -

______ STC |
12 | Cong ty CO phén Tiép vén

| Quéc té cang Cat Lai

13 | Céng ty Co phin Tén cang

Mién Trung

14 | Céng ty C6 phan Tiép van

Tan cang Mién Bac

- Mua hang hang hoéa va dich vu:
249.650.000 -

- Mua hang hang héa va dich vu:
4.533.698.318 |

-Mua hang hang héa va dich vu:
94.700.000

- Néi dung hop dbng, giao dich vdi céc cong ty trén bao gom: Thué tai san,
co s& ha tdng, cung cép/ nhén cung, cap céac dich vu kho bai, luu gilt hang hoa (trir
than da); van tai hang héa; cée dich vu hd trg lién quan dén van tai: dich vu dong
g0i; dich vu phén phdi hang nji dia, bac xép, déng rat hang; vé sinh, stia chita
container; thué/ cho thué thiét bi, phwong tién xép d@, viin chuyen; thué/ cho thué
bai, vin phong lam vige; hop téc kinh doanh; cung cip céc dich vu dao tao, gidi
phép cong nghé thong tin, cung cp nhién licu (diu diesel); dijch vu sira chiia thiet
bi co khi...

Tréan trong./.

Not niign:

- Nhur trén;

- 1 ddng quan tr;

- Ban Kiém soft;

- Ban Didu hinh;

- Ngudi phu trach quan trj Céng ty;
- L VT, HPQT. TO7.

TM. HOI DONG QUAN TRI
CHU TICH

Vii Thi Lan Anh



\STOCK COMPANY
ANG SONG TTTAN
3 DF DIRECTORS

No: [TT-TDQT

DRAFT

THIE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Thuan An, April 2025

PROPOSAL

Approval of signing contracts and transactions between
Tan Cang Song Than ICD Joint Stock Company with the Person concerned

To: Annual General Meeting of Shareholders 2025

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of ICD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeting of Shareholders on

April 25, 2024;

Pursuant to Resolution No. 62/NQ-HDPQT dated February 27, 2025 of the

Board of Directors of ICDST.

The Board of Directors respectfully presents to the 2025 Annual General
Meeting of Shareholders:Regarding the approval of signing contracts and
transactions between ICDST and Related Persons of ICDST in 2025, specifically

as follows:

Sig_n;ltury
cantract, transaction

| Nﬂi 1

1 |[TCTTCSGLLC

Expéc_te_d valﬁe(_\fND_)
YAceording to audiied financial siatements for
2024,

_ andexpected value in 2025
- Sales of services:7,694,599,219
- Purchase of goods and services:
2,720,770,975
- Infrastructure rental: 34,445,299.215
- Rent of land assets: 10,006.427,207

- Dividends paid: 14,086,172,900

2 | Tan Cang Infrastructure
Development Investment
Joint Stock Company

- Sales and service provision:
925,146,252

- Purchase of goods and services:
25,944,625,656

- Profit from BCC project:

4,892,329,467
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3 Unithai Maruzen Logistics | - Sales ol services: 1,923,991,978
Vietnam Joint Stock - Dividends received: 639,289,998
Company

4 | Tan Cang Binh Duong - Sales and service provision:
Logistics Joint Stock 2,374,359,158
Company - Purchase of goods and services:

8.296.954,587
- Dividend received: 1,836,000,000
- Dividends paid: 1,089,105,200

5 | Tan Cang Information -Purchase of goods and services:
Technology Solutions Joint | 317,640,000
Stock Company

6 | Tan Cang Express Joint - Sales and service provision:
Stock Company 768,186,928

7 | Asia Maritime Joint Stock | - Dividends paid: 6,567,017,500
Company

8 | Tan Cang - Tay Ninh Joint |- Sales and service provision:
Stock Company 806,237,500

9 | Tan Cang Container - Purchase of goods and services:
Services Joint Stock 150,747,500
Company e B

10 | Tan Cang - Long Binh ICD | - Purchase of goods and services:
Joint Stock Company 191,850,000

11 | Tan Cang Human - Purchase of goods and services:
Resources Development 229,493 220
Company Limited - STC -

12 | Cat Lal Port International | - Purchase of goods and services:
Logistics Joint Stock 249,650,000
Company

13 | Tan Cang Mien Trung Joint | - Purchase of goods and services:
Stock Company 4,533,698,318

14 | Tan Cang Northern -Purchase of goods and services:
Logistics Joint Stock 94,700,000

| | Company _—

- The content of the contracts and transactions with the above companies
includes: Leasing assels, infrastructure, providing/receiving the provision of
warehousing services, storage of goods (except coal); freight transport; support
services related to transportation; packaging services; domestic distribution
services, loading and unloading, packing and unpacking; cleaning and repairing
containers; renting/leasing equipment, loading and unloading vehicles,
(ransportation; renting/leasing yards, offices; business cooperation; providing



training services, information technology solutions, fuel supply (diesel);
mechanical equipment repair services...

Best regards./.
Recipients: ON BEHAFT THE BOD
- As abovey CHAIRWOMAN

- Boaid of Directors;

- Board of Supervisors,

- Board of Management;

- Corporate Governance Officer,
- Archive: Clerical, BOD, TO&,

Vu Thi Lan Anh
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CONG HOA XA HO1 CHU NGHIA VIET NAM
Dée ldp - Twdo - Hanh phiic

Thudn An, ngdy  thdng 4 nitm 2023

TO TRINH

Théng qua viée diéu chinh nganh nghé kinh doanh

Kinh giti: Pai hoi ddng Cb déng thudmg nién nam 2025,

Ciin cir Ludt Doanh nghiép ngﬁy 17/6/2020;

Can cu Luat Ching Khoan ngay 26/11/2019;

Cin cir Bidu 18 Cong ty Cé phan ICD Tén cﬁng Song Thén (ICDST) da duge
Dai hoi dong Co dong th chrng, nién nam 2024 thung qua ngay 25/4/2024;

Cén ctir Cong vin 56 S470/UBCK-PTTT vé viée ho so thong béo ty 1é so hiiu

nude ngodi toi da cia ICDST.

H6i dong quan tri kinh trinh Pai hoi dong C6 déng thudng nién nam 2025:
Ve viéc thdng qua viée di€u chinh ngdnh l'l,l,l]t: dang ky kinh doanh cia Cong ty

nham phit hop véi ty 16 s hiru m

réc ngoai tHi da, cu thé nhir sau:

1. Thay dbi nganh nghé kinh doanh ctia céng ty:

(M3) Nganh nghé truée khi diéun
chinh

(M3) Nganh nghé sau khi diéu chinh

(4610) Dai ly, méi gidi, dau gid
Chi tiét: Djch vu phan phbi hing
néi dia

(461{1) Dai 1y, méi giGi, dau gia
Chi tiét: Dich vu phan phm hang ngi dja
(Tru vige thue hién quyén xuat khéu, quyén
nhap khiu, quyén phan phéi déi v6i cac hang
héa thude Danh muyc hang héa nha dau tu nude
30 ” A X e A
ngodai khong duge quyén xuat khau, quyéen
nhap khiu, quyén phin phﬁi nhu: thude 1a va
xi ga, bdo v tap chi, vt phim da ghi hinh, kim
loai quy va da quy, duoc phfxm, thude nd, dau
thd va ddu da qua ché bién, gao, dudng mia va
duong cu cai)

(5229) Hoat dfng dich vu hd tro
khéc lién quan dén van tai

Chi tiét: Dich vu kiém diém; djch
vu giao nhén hang héa xuat nhap
khdu; dich vu xuft nhip khiu Gy
thac; dich vu khai thué hai quan
| (chi duge hoat déng sau khi thye
hién day di Quy dinh vé didu kién
v hoal d@ng cua dai ly lam tha tuc
hai quan).

(5229) Hoat déng dich vu ho wy khac lién
quan dén van tai.

Chi tiét: Hoat ddng dich vy hé trg khéc lién
quan dén vén tai. Kinh doanh khai thac cang
bién.

(T viéc thue hién quyén xuat khéu, quyén
nhip khéu, quyén phan phéi ddi véi cde hang
hoa thude Danh muc hang hoa nha dau tur nuo*c
ngodl khéng duoc quyén xufit khiu, quyén
nhap khan, quyeu phan ‘phm nhur: thue 14 va
xi g4, bao va tap chi, vét Ehé‘lm da ghi hinh, kim




(M#) Nganh nghé truée khi diéu (M#) Nganh nghé sau khi diéu chinh
chinh ] 3 _

loai quy va d4 quy, duge phim, thube nd, dau

thd va du dé qua ché bién, gao, dudng mia va

duong cu caiy dich vy hoa ti€u hang hai)

2. FJHBCB gmo cho HPQT va Ngudi dai dién theo phép luat thye hién cae
thii tuc can le:l dé hoan thanh viéc thay ddi nganh nghé ding ky déu tu, kinh
doanh bao gom:

- Diéu chinh ndi dung Khoan 2 Diéu 5 Diéu & Cbng ty cho phii hop vi cac
nginh nghé ding ky diu tw, kinh doanh sau khi diéu chinh duoc dé cép tai mue 1
va ban hanh Diéu [ Cong ty mai;

- Thue hién cde thi tuc diing ky thay déi ndi dung ding ky doanh nghiép
tar S& Ké hoach va Béu tu tinh Binh Duong.

Tran trong./.

Nefabj: TM. HQI PONG QUAN TR
- Whur trén; &

- Hgi dﬁl}g quén tri; s

- Ban Kiem soat;

- Ban Diéu hanh;

- Mgudri phu trach quan tri Céng tv;

- Liu: VT, HBQT. TO7.

Vii Thi Lan Anh




SOCIALIST REPUBLIC OF VIETNAM
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Thuen An, [date] 2025

PROFOSAL

Regarding the adjustment of business sectors

To: The Annual General Meeting of Shareholders 2025.

Pursuant to the Enterprise Law dated June 17, 2020

Pursuant to the Securities Law dated November 26, 2019

Pursuant to the Charter of Tan Cang Song Than ICD Joint Stock Company
(ICDST) approved by the Annual General Meeting of Sharcholders in 2024 on
April 25, 2024;

Pursuant to Official Letter No. 5470/UBCK-PTTT regarding the report on
the foreign ownership ratio of [CDST,

The Board ol Directors respectfully submits to the Annual General Meeting
of Sharcholders in 2025 for approval: Adjustment of the company's registered
business sectors to align with the maximum foreign ownership ratio, specifically

as follows:

1. Changes in the company's business sectors:

(Code) Business sector before
adjustment

(Code) Business sector after adjustment

(4610) Agents, brokers, and
auction services

Details: Domestic goods
distribution services

(5229) Other supporling services
related to transportation
Details: Tally services; import and
export freight forwarding scrvices;

entrusted import and exporl
services;  customs  brokerage
services (only permitted after
mecting  all  conditions  and

(4610) Agents, brokers, and auction services
Details: Domestic goods distribution services
(Excluding the ecxercise of export rights,
import rights, and distribution rights for goods
on the list of goods foreign investors are not
permitted to export, import, or distribute, such
as tobacco and cigars, newspapers and
magazines, recorded items, precious metals
and gemstones, pharmaceuticals, explosives,
crude oil and refined oil, rice, cane sugar, and
| beet sugar.)

(5229) Other suppumng services related (o
transportation

Details: Other supporting services related fo
transportation. Port operation and exploitation
business.

(Excluding the exercise of export rights,
import rights, and distribution rights for goods

on the list of goods foreign investors are not
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(Code) Business sector before
adjustment

operational  requirements  for
customs brokerage agencies).

(Code) B usiness sector after adj ustment

permitled to export, import. or distribute, such
as tobacco and cigars, newspapers and
magazines, recorded items, precious metals
and gemstones, pharmaccuficals, explosives,
crude oil and refined oil, rice, cane sugar, and
beet sugar; maritime pilotage services.)

2, The General Meeting of Shareholders assigns the Board of Directors and
the Legal Representative to carry out the necessary procedures to complete the
changes in the company's registered investment and business sectors, including:

- Adjusting Clause 2, Article 5 of the Company's Charter to align with the
registered investment and business sectors after adjustment as mentioned in
Section | and issuing the revised Company Charter;

- Completing the procedures for registering changes in enterprise
registration information with the Department of Planning and Investment of Binh

Duong Province.
Sincerely./.

Recipicnts:

- As abave;

- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer,
- Archive: Clerical, BOD. T07.

ON BEHAFT THE BOD
CHAIRWOMAN

Vu Thi Lan Anh
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i; QUAN TRI
/ /TTre-HDBQT Thugn An, ngay  thdang  ndm 2025

TO TRINH
Théng qua théng qua siva doi, bo sung Picu 16 ICDST nim 2025

Kinh giri: Dai hgi ddng C6 dong thudmg nién nim 2025.

Cén ¢t Lufit Doanh nghiép ngdy 17/6/2020;

Can ¢t Luat Ching Khoan ngay 26/11/2019;

Ciin ¢ Pidu 1é Cong ty Cé phin ICD Tan Céng Séng Thin (ICDST) d3 duoe
BPai hoi dfmg Co déng thuong nién nam 2024 théng qua ngay 25/4/2024;

Hoi déng quan trj kinh trinh Pai hgi dong C6 déng thudmg nién ndm 2025:
théng qua stra doi, bo sung Dieu 1€ ICDST nam 2025 (dinh kem Thuyét minh ve
cac ndl dung dé xudt stra doi bo sung cua du thao Diéu I€ ICDST nam 2025).

Tran trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; [:Hi] TICH

- Hoi dbng quan tri; v

- Ban Kiém sodt;

- Ban Didu hanh;

- Ngudi phu trach quan tr] Cong ty;

- Luu: VT, HDQT. T07.

Vii Thi Lan Anh



Thuyét minh v& cde ndi dung d& xuit sira d6i bd sung ciia dir thao Dicu e ICDST nam 2025

TT

Diéu khoan

'] N¢i dung diéu 1 hién hanh

Dé xuit sira ddi, bd sung

Lido

-2

Diéu 1. Gidi thich
thuét ngiy

| Diéu 1. Giai thich tir ngir
1. Trong diéu 1é nay. nhitng thudt dudi
day duogc hiéu nhu sau:

|

| b) Vén diéu 1& 14 thng ménh gid cb phan
d3 ban hodc duoc ding ky mua khi thinh
lap cong ty co phﬁn va theo quy dinh tai
Biéu 7 Pidu 1é nay;

b) Von diéu I2 1a tong ménh gid cé
phén dang luu hanh cia Cong ty duge
d2 cép tai Dicu 7 Diéu Ié nay:

Téng cd phiéu_ﬂ‘ang leu |
héanh cfia Céng ty bao
abm ¢b phin da bin va cb
phén thudng sau khi Cong
ty ting von diéu 18 tir
ngudn von chd s& him
duge thé hién tai Diéu 7
Dizu 1& Cong tv.

' d) Ludit Doanh nghiép 12 Luft Doanh

nghiép sb 59/2020/QH14 durge Qubc hdi

nuée Cong hoa Xa hoi Chia nghia Viét

Nam théng qua ngay 17 thang 6 nim

| 2020;

| @) Lugt Chitng khodn 1a Luat Ching

| khodn sé 54/2019/QH14 duge Qudce hoi

| nude Cong hoa Xa hoi Chi nghia Viét

| Nam théng qua ngay 26 thang 11 nam
20109;

d) Ludt Doanh nehiép 14 Luat Doanh
nghiép s6 59/2020/QH14 dugc Québc
hoi nuee Cong hoa Xa hdi Chni nghia
Viét Nam théng qua ngay 17 thing 6
nam 2020 va cic vin ban sira @bi bd
sung tai ting thoi diém;

d) Lugt Chtmg khodn 1a Luat Chimg
khodn s6 54/2019/QH14 duoc Quéc
h6i nuée Cong hoa X3 héi Chi nghia
Viét Nam thong qua ngay 26 thang 11
nam 2019 va cac van ban sira d8i bo
sung tai timg thoi diém;

Piéu chinh dé lam o
Pinh
nghia
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)

i) Ngudi quan 1y Cdng ty bao gdm: Chit
tich Hai déng quan tri, thanh vién Héi
dong quan tri, Giam déc v ¢4 nhén giit
chie danh quéan 1y khéc do Pai hoi dong
cd dong hodc Héi dbéng quan tri bd nhiém;

i) Ngwoi noi bg Cong ty la ngurivi gin
vi tri quan trong trong bd may quan
tri, diéu hanh ciia Cong ty bao gbm:
Chu tich HPQT, thanh vién HDQT,
Trudng Ban Kiém sodt va thanh vién
Ban Kiém soat, Giam dbc, Pho Gidm
déc, Ké toan triréng, Ngudi phu trach
quan tri Cong ty, Thu ky Céng ty va
cac chic danh quén 1y twong duong
do DHDCD bau hoic HDQT bb
nhiém; Ngudi dugce iy quyén cong bd
thong tin.

j)Nguai quan Iy Coéng ty bao gom:
Chii tich Hai déng quan tri, Thanh
vién Hoi déng quan tri, Gidm déc,
Phé Giam déc, K€ toan trudng, Noudi
phu trach quén trj Cong ty va ca nhan
gilr chirc danh quan 1y khéc do
DHDCD bau hodic HPQT bd nhiém.

B0 sung, hoan chinh dinh
nghia Newoi ngt bo Céng
1y, Nguwoi qudn Iy Céng ty
d2 phu hop véi cae vin
bén chi phéi Céng ty cb
phén dai chiing (Luit
Doanh Nghigp, Luét
chirng khoan, ND
155/2020/ND-CP. Bd
Nguyén tic Quén tri Cong
ty theo Théng 18 Tét nhit
do UBNKN ban hanh,
Quy ché T6 chite va hoat
dong ctia Céng ty)

| Bidu 2. Tén, hinh

thire, tru s¢, chi
nhanh, vin phong dai
dién, dia diém kinh
doanh va théi han

3.Tru s& ding ky cia Céng ty:

- Dién thoai: (84-274) 3766 999
- Fax: (84-274) 3731 352

3.Tru so dang ky cua Céng ty:

- Dign thoai: (+84) 971 644 266

Diéu chinh phit hop voi
thire té hién tai.




hoat dong cuia Cong
1y

Piéu 5. Muc tiéu hoat
dong, nganh nghé
kinh doanh

[. Muc tiéu hoat déng cua Cong ty la xay
dyng Céng ty tré thanh nha cung cép dich
vu logistics chuyén nghiép; co s& ha ting
trd thanh Trung tdm logistics xanh, hién
dai: 1a don vi chil tri trong mang ludi cung
cdp dich vu logistics bén thit 3 (3PL) cia
TCT TCSG tai tinh Binh Duong. gép phin
dua thuong hiéu “SNP Logistics™ trdr thanh
nha cung cép giai phap logistics tong thé
hang dau Viét Nam, 16n nhit Pong Nam A
va mang tam thé gioi, két ndi dbng bd, lién
hoin véi hé théng cic cang cia TCT
TCSG. Khéng ngimg t6i da hod lgi nhudn
¢6 thé ¢6 duge cia Cong ty cho ¢b dong va
cai thién néng cao gia tri ciia Cong ty, dicu
kién mdi tnrdmg 1am viée, ndng cao thu
nhip va dii sdng clia ngudi lao dong trong
| Cong ty, bao dam loi ich cho céc ¢b dong,
thuc hién nghia vu véi ngén sach Nha nudc
ding quy dinh. Hoan thanh tét cdc nhiém
' vu kinh té, quéc phong duge TCT TCSG
2iao.

1. Muc tiéu hoat dong cta Cong ty la
xdy dung Cong ty tro thanh nha cung
cdp dich vu logistics chuyén nghiép: co
so¢ ha thng trd thanh Trung tam
logistics xanh, hién dai; 12 don vi cha
tri trong mang hréi cung cép dich vu
logistics bén ther 3 (3PL) cta TCT
TCSG tai Binh Duoung. gép phéin dua
thirong hiéu “SNP Logisties™ trér thanh
nha cung cp gidi phdp logistics tong
thé hang diu Viét Nam, 16n nhit DPong
Nam A va mang tam thé 2101, két ndi
déng bo, 1ién hoan vai hé thong cac
cang ctia TCT TCSG. Hoan thénh tot
céc nhiém vu kinh té. qubc phong duoc
TCT TCSG giao. Nang cao gia tr] ctia
Céng ty, dim bao loi ich bén vimg cho
¢O dbng. cai thién thu nhédp va doi séng
ctia Ngudi lao dong, tuén thi diy du
nghia vu véi ngan sdch Nha nirée, cam
két déng gop tich cuc vao su phét trién
kinh 1€ - xa hoi cha dia phuong.

Phil hop v&i hudng dén
ctia UBCKINN tai Cong
van s6 5470/UBCK-PTT]
vé viée hd so thong béo ¥
18 s& hitu nudc ngodi thi
da ctia ICDST. Ngh; dinh
31,2021/ ND-CP.
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2. Nganh nghé kinh doanh:
khéc lién quan dén vén tai

nhén hang héa xuét nhip khau; dich vu

dbng ciia dai Iy lam tha tuc hai quan).

Chi tiét: Dich vu kiém dém: dich vu giao

Ma nganh 5229: Hoat dong dich vu hd tro

xuat nhip khiu iy thic: dich vu khai thué
hai quan (chi dugce hoat dong sau khi thue
hién day dit Quy dinh v& diéu kién va hoat

2 Hoat dong dich vu hd tro khac lién
quan dén vén tai

Chi tiét: Dich vu kiém dém: dich vu
giao nhin hang héa xuit nhap khau;
dich vu xuét nhip khéu ity thac; dich
vu khai thué hai quan (chi duoc hoat
dong sau khi thuwe hién diy da Quy
dinh vé di¢u kién va hoat ddng cta dai
I¥ Iam thu tuc hdi quan).

(Trir viée thue hign quyén xudt khau,
quyén nhép khéu, quyén phén phoi
doi véi cac hang hba thude Danh muc
héng héa nha diu tu nude ngodi,
khong duoc quyén xudt khiu, quyén
nhap khau, quyén phan phéi nhu;
thude 14 va xi ga, bdo va tap chi, vat
phdm d3 ghi hinh, kim loai quy v& dd
quy, duge phim, thude nd, diu thd va
déu da qua ché bién, gao, dudng mia
va dudng ci cai; dich vy hoa tién
hang hai)

M2 nganh 4610: Dai Iy, mbi giéi, ddu gis

' Chi tiét: Dich vu phan phoi hang ndi dia

Dai Iy, méi giéd, dau gia

Phi hop v6i huéng din
ctia UBCKNN tai Cong
vin 56 5470/UBCK-PTTT




Chi tiét: Dich vu phin phéi hing ndi | vé viée hé so thong bdo
dia 1€ s¢ hitu nudc ngoai i
da cua [CDST, Nghi dinh

Trir viée thire hién quyén xuat khau,
( ¥ ¢ s 31/2021/NB-CP.

quy2n nhép khiu. quyén phan phéi

d6i véi céc hang hoa thudc Danh muc
hang héa nha dau fir nuée ngoai

khéng duge quyén xuét khiu, quyén |
nhap khiu, quyén phin phéi nhu:

thube la va xi ga. béo va tap chi, vat

' phdm @4 ghi hinh, kim loai quy va d4
quy, dirge pham, thude nd, diu thé va |
ddu da qua ché bién. gao. dudng mia
va dudmg cll cai)

Pidu 7. Vén didu 1€,
¢b phan, c6 déng
sdng ldp

Piéu 7. Vén dieu I&, cb phiin, co dong
sang 1ap

3. Céc ¢b phdn cia Cong ty vio ngay
théng qua Didu 1& nay bao ghm cd phan
phd théng va ¢ phin wu dai (néu cd). Céc
quyén v& nghfa vu ctia ¢ dong ném giit
ting Ioai ¢& phin duoc quv dinh tai Diéu
14, Diéu 15 Diéu 1& nay.

Diéu 7. Von Biéu I8, co phin | Biéu chinh phii hop véi
hién tai: 100% cé phan
ctia ICDST 12 cb phén

3 Cac b phin ctia Cong ty vao ngay | phd thng, ndi dung Diéu

théng qua Diéu & nay déu la ¢d phin | 7 khéng dé cap dén co

phé théng. Céc quyén va nghia vu clia | d6ng sang ldp

C6 Déng ndm gitr ¢b phin phd théng

dwge quy dinh tai tai Dieu 14, Diéu 15

Piéu 18 ndy.

5. Céng ty chinh thitc hoat d{ng theo hinh
thire Céng ty ¢b phén theo Gidy chimg

Cédne ty-chinh thire hoat-dénetheo Piéu khoan nay 4p dung
hinhthire Conetyv-cdphinthee-Gily | khi chuyén ¢6i Cong ty cd




nhén ding ky doanh nghiép sd
3700785006 do S& Ké hoach va Péau t
tinh Binh Duong cdp ngay 01 thang 06
nam 2016 (thay do6i lan thir 4).

| 3700785005-do-S& K& hoach-vabi
!'.]E.]E o ey
|96-&B:fﬂ-39-1-6~m}a§—déi—lﬁﬂ-thﬂ-4-)—

phén, khong con phi hop |
voi tinh hinh hién tai (da
thay d6i lan 6).

quyét trire tiép hodc hinh thire khic theo
| quy dinh Dieu ¢ nay va phép luat quy
 dinh. M&i c6 phan phd thoéng cé mot phiéu
biéu quyét

Prai hoi ddng cd dong va thuc hién
quyén biéu quyét trye tiép hojc théng
qua ngudi dai dién theo iy quyén
hojc thuc hién quyén biéu quyét
théng qua héi nghi truc tuyén, bo
phiéu dién tir hodic hinh thire dién tir
khéc ma Diu 1é va phap ludt quy

9 |Dicu 8. Chimg nhén | 4.Trudng hop ¢ phidu bi mét, bi hu hong | 4. Truong hop cb phidu bi mat, bj hur Quy dinh 18 ring hon
¢t phiéu hodc bj hity hoai dudi hinh thire khde thi | héng hodc bi ity hoai du6i hinh thir
co déng duge Céng ty cAp lai ¢b phiéu khée thi ¢6 dong duge Cong ty cip lai
theo dé nghj ctia cb déng d6. Dé nghi ctia | ¢b phiéu theo d& nghi bing vin ban
¢ dong phai bao gdm cde ndi dung sau | cuia cb déng d6. P2 nghi cia cb dong
day: phéi bao gbm céc ndi dung sau day:
10 | Pitull Biéu 11. Thu hoi o phan (d6i véi truomg | (B6 Diéu 11) Phil hgp v6i tinh hinh
hop khi ding ky thanh ldp doanh nghiép) hién tai, Céng ty d3 qua
giai doan thanh ldp Céng
ty co phan.
| 11 | Diéul4. Quyéncta | 1.CH dong phd thdng cb cAc quyén sau: | 1. C ddng phd thong co cée quyen Quy dinh chi tiét hinh
cd déng a) Tham du. phét biéu trong cudc hop Pai | sau: thirc bi€u quyét ma phéap
h§i dong co déng va thuc hién quyén biéu | a) Tham du, phét bidu trong cuc hop | Tuét cho phép.




dinh. Méi ¢8 phin phd thong c6 mot
phicu bicu quyét

d)Xem xét, tra ciru va trich luc théng tin
vé tén va dia chi lién lac trong danh sach
cb dong c6 quyén biéu qu}'ét; véu cu stra

doi thong tin khéng chinh x4c;

d)Xem xét, tra ciru va trich luc thong
tin cd nhén cia chinh minh trong danh
sach cb dong co quyén bidu quyét:
yéu chu stra d8i théng tin khong chinh
xAc ctia minh;

Quy dinh chi tiét pham vi
clia thong tin ma cd dong
durge trich lue, phirhop
v Ludt DN 2020 va NP
13/2023/NB-CP vé bao

vE dir liéu ¢4 nhan

13

Piéu 15. Nghia vu
clia ¢o ding

Co ddng phd thong b cdc nghia vu sau:
1. Tharth toén dit va ding thoi han s ¢b
phén cam két mua.

2. Khéng durge rat vn da gop bang cb
phén phé thong ra khoi Céng ty dudi moi
hinh thire, trir truong hop dugc Cong ty
hodc ngudi khac mua lai c¢d phian. Trirémg
hop c6 ¢b déng rit mét phin hofdc toan b
vén cb phin d3 gop tréi véi quy dinh tai
kho?n nay thi ¢b déng 66 va ngudi c6 loi
ich lién quan trong Cong ty phai cling lién
déi chiu trach nhiém vé cdc khodn no va
nghia vu tai sén khéc ctia Cong ty trong
pham vi gié tri c6 phin &3 bi rit va céc
thi¢t hai xay ra.

3. Tuén tha Diéu 1€ cong ty va Quy ché
quan 1y nd1 bo cta Cong ty.

1. Co dong pho théng cd cdc nghia vu
salL:

a) Thanh ton di va ding thdi han sb
¢b phan cam két mua.

b) Khong duoc it von da gép bang
¢b phan phd thong ra khéi Cong ty
diréi moi hinh thire, tor trwong hop
duoc Cong ty hoac ngubi khie mua
lai c6 phin. Trudng hop ¢6 ¢b dong
it mét phin hodc toan bo vén cb
phin da gop trdi v&i quy dinh tai
khoan ndy thi ¢d déng d6 va ngudi cd
loi ich lién guan trong Cbng ty phai
cing lién d6i chiu trach nhiém vé cac
khodn ng va nghia vu tai san khac ciia
Cong ty trong pham vi gid tri ¢b phan
da bj rit va céc thiét hai xdy ra.

Béanh 50 lai diéu 15 va bo
sung ndi dung nghia vu cé
ddng l6n @& phd hop v&1 |
Quy dinh cuia Luat Ching
khoédn 2019 va duoc

hudng dén boi Thong tu
96/2020/TT-BTC
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4, Chép hanh Nghi quyét, quyét dinh ctia
Dai hoi déng cb dong, Hoi dbng quén tri.
| 5. Bao mét cac thong tin dirge Céng ty
cung cép theo quy dinh tai Didu I& cong ty
va phép luit: chi st dung théng tin duge
cung cap @¢ thire hién va bao vé quyén va
lgi ich hgp phdp cila minh; nghiém cim
phat tan hodc sao, gui théng tin duge
Céng ty cung cap cho tb chire, c4 nhan
khac.
6. Tham du cufc hop Dai hoi dong cb
dong va thuc hién qu}rén biéu qu}rébbﬁu
cu thong qua cédc hinh thire sau:
a) Tham dy va biéu quy&ubiu ctr tryc tiép
tai cude hop:
b) Uy quyén cho ca nhan, t& chirc khac
tham du va biéu quyét/bdu cir 1ai cude
hop;
¢) Tham dy va biéu quyét/biu cir thong
qua hdi nghj trye tayén, bo phiéu dién tir
hodc hinh thire dién tir khéc;
d) Gui phiéu bidu quyét/bdu cir dén cude
hop théng qua thur, fax, thu dién ta;
d) Gui phiéu biéu quyét bang phurong tién
| khac dugce phép ludt cho phép.

¢) Tuén thu Diéu 1é céng ty va Quy

ché quén Iy ndi bd cita Cong ty.

d) Chép hanh Nghi quyét, quyét dinh

ctia Pai hdi déng b déng, Hai dong

quan tri.

¢) Bao mdt cac thong tin duoc Cong

ty cung cap theo quy dinh tai Difu lé

cong ty va phéap ludt; chi st dung
thong tin duoc cung ¢ip dé thyue hién
va bao vE quyén v loi ich hop phép
cua minh; nghiém ciAm phét tan hodc
sa0, giri théng tin dwoc Cong ty cung
cép cho té chirc, ¢4 nhin khic.

f) Tham dur cude hop Pai hdi déng

¢0 ddng va thuc hién quyén biéu

quyétbau cir théng qua céc hinh thire
sau:

- Tham dy va biéu quyét/bau cir truc
tiép tai cudc hop:

- Uy quyén cho ca nhan, t& chire khéc
tham dur va biéu quyét/bau ctr tai
cugc hop:

- Tham du va biéu quyét/biu cir théng
qua héi nghi trie tuyén, ba phidu
dién tr ho4c hinh thic dién o khac;
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7. Chiu tréch nhiém ¢4 nhén khi nhin danh | - Giri phiéu biéu quyévbdu cir dén |
Cong ty dudi moi hinh thirc dé thuc hién cudc hop thong qua thu, fax, thu
mot trong cac hanh vi sau day: dién tir;

a) Vi pham phép luit; - Giri phiéu biéu quyét bang phirong
b) Tién hanh kinh doanh va céc giao dich tién khdc dugc phdp luét cho phép.
khéc dé tu loi hode phuc vu loiichctiatd | g) Chiu trach nhiém ¢4 nhén khi nhén
chitc, ¢4 nhén khac; danh Céng ty duédi moi hinh thitc dé
¢) Thanh todn cde khoan n¢ chira dén han | thire hién mat trong cdc hanh vi sau
truGe cdc rii ro tai chinh d6i véi Cong ty. | ddy:

8. Hoan thanh cac nghia vu khac theo quy - Vi pham phap luét:

dinh cua phap ludt hién hanh. - Tién hanh kinh doanh va cac giao
dich khéc dé tw lgi hosie phuc vu loi
ich clia 16 chirc, ¢4 nhan khéc;

- Thanh toan cac khoan ng chura
dén han trurde cdc riii To tai chinh dbi
véi Cong ty.

h) Hoan thanh cédc nghia vu khac theo
quy dinh cta phap luét hi€n hanh.

2. Nghta vy céng b6 théng tin clia cb
dong lom, ngudi cd lién guan s& hitu
tir 5% tro lén co quyén bifu quyét:

a. Té chire, ¢4 nhan khi tré thanh
hozc khéng con 12 Cb déng lon cla
Cong ty phai cong bd thong tin va giri
bao cédo bang van ban dén Céng tv,
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Uy ban chirng khoan Nha nuée va Sé
giao dich chitng khodn noi ¢d phiéu
ctia Cong ty dugce niém yét trong thai
han nam (05) ngay lam viée, ké tu
ngdy trd thanh hodc khéng con 1a Cé
Dong lén.

b. Bao cdo vé& s& hitu ctia C6 Déng
16n phai thuc hién theo mau theo quy
dinh cia phap luét.

c. Khi ¢é s thay dbi vé sb lugng cb
phiéu s&r hina qua edc ngurdng mot
phan trim (01%) 56 lwong cb phiéu
¢6 quyén biéu quyét, thi trong thoi
han nam (05) ngay ké tir ngay cé su
thay d6i trén, C6 dong I6n phai céng
bé théng tin v béo c¢4o cho Cong ty,
Uy ban chimg khoan Nha nuoc va So
giao dich chimg khodn noi ¢d phiéu
cua Coéng ty dugc niém yét. Bdo cdo
duge thuc hién theo mau theo quy
dinh cta Phap Ludt.

d. Quy dinh tai c4c Diém a, Biém b
va Diém c trén ddy cling 4p dung dbi
voi Ngudi C6 Lién Quan cia Co
Dong Lén sé hitu tir ndm phan tram
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(05%) trd 1én s6 ¢ phiéu cé quyén
biéu quyét ctia Cong Ty.

e. Cac Quy dinh tai cac Diém a, Diém
b, Piém c va Diém d trén day khéong
dp dung @6i véi cac @i twong khong
chti déng thuc hién giao dich trong
truomg hop thay déi ty 18 ném giir c&
phiéu ¢ quyén biéu quyét phat sinh
do Cong Ty mua lai cd phiéu clia
chinh minh hozc Céng Ty phat hanh
thém cb phiéu.

14

Diéu 18.Uy quyén
tham dy hop Dai hoi
déng cb dong

3. Phiéu biéu quyéuPhiéu bau cit cla
ngudi duge uy quvén du hop trong pham
vi durge iy quyén vin cé hiéu hre khi xay
ra mt trong cac trudmg hop sau diy:

a) Ngudi iy quyén @3 chét, bi han ché
ning lyc hanh vi dan su hoac bi mat nang
Iue hanh vi dén su;

b) Ngurdi Gy quyén dd hiry bé vige chi dinh
oy quyén;

¢) Ngudi uy quyén da hity bo tham qu}(én
clia ngudi thue hidn viée ty quyén.

Diéu khoan nay khong 4p dung trong
truéng hop Céng ty nhan duge thdng béo
vé mét trong cac sir kién trén trude gicr

3. Phiéu biéu quyét/Phiéu béu ¢t cua
ngudi duge Gy quyén du hop trong
pham vi duge Uy quy2n vin cd hiéu
lire khi x&y ra mét trong cac tnrdmg
hop sau déy:

a) Nguoi ay quyén di chét, bi han ché
nang luc hanh vi dan su hoac bi mét
niing luc hanh vi dén su;

b) Ngudi iy quyén @4 hiy bo viée chi
dinh iy quyén;

¢) Ngwdi ity quyén d hiy ba thim
quyén cia ngudi thye hién viéc uy
quyén.

Lam rd mac thoi gian dé
¢l cor sO 10 rang.
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khai mac cuéc hop Pai hdi dong cd ddng
hodc trirde khi cude hop duoc tricu tép lai.

Diéu khoan nay khong ép dung trong
truong hop Cong ty nhéan dugce théng
bdo vé mt trong céc sir kién trén
trude 1 gio (mot gid) trude gio khai
mac cudc hop Dai héi dbng ¢ ddng
hodc trude khi cude hop dirge triéu
tdp lai.

15 | Dieu 19. Thay dbi Viée thay déi hodc hily bo cac quyén dic | Videthay-dbihede hiy béedequyén | Bo Didu 19 vi Congty
cdc quyén biét gin lién véi mét loai ¢d phin wu dai icbist-gin lienvoimbtloaiedshéa | khong c6 ¢d phin uu dai.
¢6 hiéu luc khi dirge ¢b dong dai dién tir {ai-c6-hidu hre kb :
55% (s4u muoi lam phén tram) thng s& a-didnHr 65% (54 - An
| phiéu biéu quyét trér 18n ctia tht ca cd dbng | team)tdnesdphify bibu quybtudien
du hop thong qua... eliathtedcod dbnedirhopthone
| g
16 | Diéu 21.Cac dicu 1. Cude hop Dai hoi ddng c0 déng duge | 1. Cudc hop Pai héi ddng cb dong Quy dinh cu thé thoi gian
kin tién hanh hop ‘ tién hanh khi c6 s6 cé déng du hop dai dugc tién hanh khi ¢o sb c6 dong du | cho téi da dé wranh tranh
Pai hoi dong cb déng | dién trén 50% (nam muoi phin trdm) tdng | hop dai dién trén 50% (nam muoi chép.

56 phiéu bidu quyét.

| 2. Truéng hop cude hop lan thir nhat
khéng du diéu kién tién hanh theo quy
dinh tai Khoin 1 Diéu nay thi théng béo
méi hop lan thir hai duge g trong thoi

| han 30 (ba muroi) ngay, ké tir ngay du dinh
hop l4n tht nhit. Cudc hop Pai hdi dong
¢6 dong 14n tha hai duoc tién hanh khi co

phan trim) tdng s8 phidu biéu quyét.
Néu khéng cé du ty 1¢ theo quy dinh
trong vong (60) pht ké tir thai diém
4n dinh khai mac cude hop, nguoi
triéu tap hop huy cubc hop.

2. Trudmg hop cude hop 14n thir nhét
khéng dii diéu kién tién hanh theo quy
dinh tai Khoan 1 Diéu ny thi thong
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sb ¢b déng du hop dai dién tir 33% (ba
muoi ba phén trim) tong s phiéu biéu
quyét tré 1én.

bdo mdi hop 14n thi hai dwoc gui
trong thoi han 30 (ba muoi) ngay, ké
tir ngay dy dinh hop 1an thir nhat.
Cuéce hop Pai hdi déng cb dong lan
thir hai duge tién hanh khi ¢6 s8 ¢b
déng du hop dai dién tir 33% (ba
muroi ba phén trim) tdng s6 phiéu
bidu quyét trd 1én. Trutmg hop Pai
héi déng cb déng lin thi hai khéng
dirore tién hanh do khong c6 da ty 18
theo quy dinh trong vong ba mirai
(60) phit ké tir thoi diém 4n dinh khai
mac Dai héi, nguoi trigéu hop hiy
cuge hop.

Diéu 23.Diéu kién dé
Nghi quyét cia Pai
hi déng eb déng
dugc thdng qua

1.Nghi quyét vé ndi dung sau diy duogc

théng qua néu duge s cb d6ng dai dién tir

65% (s4u muoi lim phan tram) 1éng s

| phiéu biéu quyét tr& 1én cta tét ¢ cb dong
du hop tan thanh, trir trudmg hop quy dinh

' tai cdc Khodn 3, 4 va 6 Diéu 148 Luét
Doanh nghiép.

2. Céc nghi quyét duoc thdng qua khi
dwoc s6 cb dong s& hitu tir 51% tong s
phiéu biéu quyét cia tit ca cd déng du hop

1.Nghj quyét vé ndi dung sau day
duge thong qua néu duge sb ¢d dong
dai dién tir 65% (sau muoi ldm phin
trim) tong s& phitu bigu quyét tré 1én
clia tht ¢ c6 ddng tham dur va biéu
quyét tai cude hop tan thanh, trir
truromg hop quy dinh tai cac Khoan 3,
4 va 6 Dieu 148 Luét Doanh nghiép.

2.Céc nghi quyét duoc théng qua khi
dirgre 56 ¢b dong s¢ hitu trén 50%

Biéu chinh dé phil hop
v ndi dung quy dinh tai
Khoan 5 Didu 7 Luft sb
03/2022/QH15 ngay
11/01/2022.

Ty 1€ dé thong qua Nghi
quyét Pai hoi dbng cb
déng quy dinh tai Diéu 19
nay vén dugc giit nguyén,
khong thay dbi
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tan thanh, tror truong hop quy dinh tai céc
Khodn 1, Khoin 4 Pidu ndy va Khoan 4,
Khoan 6 Diéu 148 Luat Doanh nghiép

tong s6 phiéu biéu quyét cia tat ca cd
dong tham du va biéu quyét tai cude
hop tan thanh, trir trudng hop quy
dinh tai cdc khoan 1. 3, 4 va 6 Diéu
ndy.

18

Diéu 24 Tham quyén
va thé thire 14y ¥ kién
¢ déng bing vin
ban dé théng qua
Nghi quyét ciia Pai
hoi dong cb déng

2. Hoi ddng quan tri phai chuén bj phiéu
&y ¥ kién, dir thao nghi quyét Dai hoi
dong cd dbng, cée tai liéu giai trinh dy
théo nghi quyét va giri dén (4t ca b dong
c6 quyén hiéu quyét cham nhit 15 (mudi
lam) ngay trude thiri han phai giri lai phiéu
léy ¥ kién. Yéu céu va céch thirc giri phiéu
ldy ¥ kién va tai lidu kém theo dugce thuc
hién theo quy dinh tai Khoan 3 Biéu 20
Diéu 18 nay

Hoi dong quan tri phai chudn bi phiéu
lay ¥ kién, du thao nghi quyét Pai hoi
dong cd déng, cac tai liéu giai trinh
dy thao nghi quyét va giri dén tat ca
ch dong c6 quyén biéu quyét cham
nhat 10 (muiri) ngay trrde théi han
phai giri lai phiéu ldy ¥ kién. Yéu cdu
v& céch thirc gui phiéu 14y v kién va
tai li¢u kém theo durge thue hién theo
quy dinh tai Khoén 3 Diéu 20 Diéu 18
nay

Phil hop véi Diéu 149
Luat Doanh Nghiép

' 6.Bién bdn kiém phiéu va nghi quyét phai
duge giri dén cdc cb ddng trong théi han
15 ngay, ké tir ngay két thuc kiém phiéu,
Viéc g bign ban kiém phiéu va nghi
quyét c6 thé thay thé bing vide ding tai
irén trang thong tin dién tr cua Cong ty

' trong thoi han 24 gio, ké tir thoi diém két
| thiie kiém phicu.

6.Bién ban kiém phiéu va Nghi quyét
phai duge cong bb théng tin theo quy
dinh va tai didng trén website cua
Cong Ty trong thoi han hai muoi tu
(24) gidr ké tir thoi diém két thic kiém
phiéu.

Phii hop véi quy dinh
cdng bo théng tin ap dung
cho Céng ty ¢o6 phan dai
chung.
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19 | Piéu 25.Nghi quyét,
Bién ban hop Dai héi
dong co dong

1.Cubc hop Dai hi déng cb dong phai
duogc ghi bién ban v cé thé ghi dm hodc
ghi va Iuu gitr durdi hinh thire dién tir kKhac.
Bién ban phai l4p bang tiéng Viét, c6 thé
lap thém bing tiéng nudc ngoai va co cdc
ndi dung chi yéu sau day:

d) Ho, tén chi toa va thu ky';

k) Ho. t€n va chir kv chia chu toa va thu
ky. Trudng hop chi toa, thur ky tir chai ky
bién ban hop thi bién bén nay c¢6 hiéu Iuc
néu duoc tit ca thanh vién khic clia Hoi
dong quan trj tham du hop ky va c6 day di
noéi dung theo quy dinh tai khoan nay.
Bién ban hop ghi rd vigc chi toa. thu ky tir
chéi ky bién ban hop.

k)Trudng hop Chu toa va Thu ky tir
chdi ky bién ban hop nhung néu duoc
tat ¢ thanh vién khéac ctia Hi ddng
quan tri tham di va dong y théng qua
bién ban hop ky va ¢6 diy du néi
dung theo quy dinh tai khoan nay thi
bién ban nay ¢b hi¢u luc. Bién ban
hop ghi r6 viée chii toa, nguai ghi
bién ban tlr chdi ky bién ban hop.
Nguoi kv bién ban hop chiu trach
nhiém lién déi vé tinh chinh xac va
trung thuc cua ndi dung bién ban hop
Héi ¢bng quén tri. Chui toa, ngudi ghi
bidn ban chiu trach nhiém cé nhén vé
thiét hai xay ra déi véi doanh nghiép
do tir ¢héi ky bién ban hop theo quy
dinh clia Luét nay, Piéu 1& cOng ty va
phap ludt cd lién quan.”.

Phit hop véi Khoan 6
Piéu 7 Luat s6:
03/2022/QH15.

Bo ndi dung tring vdi
khodn d.

20 | Biéu 28.Thanh phén
va nhiém k¥ cia
thanh vién Hoi dong
quan trj

2. Nhiém ky ctia théanh vién Hdi dong
quén tri khong qué 05 (n&m) ndm va ¢
thé duge bau lai véi sé nhiém ky khong
han ché. Mét ¢4 nhén chi duoe bau [am
thanh vién doc 14p Hoi dbng quén tri cia
mot cong ty khéng qud 02 nhiém kv lién
tuc. Truémg hop tit ca thanh vién Hai

2. Nhiém k3 cta thanh vién Héi dong | Quy dinh cu thé dé phu

quan tri khéng qua 05 (ndm) ndm va
cé thé duge bau lai véi sé nhidm ky
khéng han ché. Trong d6, nhiém ky
cua thanh vién Hoi dong quén tri phii
theo nhiém k¥ ciia Hoi ddng quan tri.
Mot ¢4 nhén chi diroc béu lam thanh

hop véi tinh hudng 1
thanh vién Héi dong quén
triduge biu méi gilta
nhiém ky cling s& két thuc
nhiém ky cting nhiém ky
Hoi ddng quan tri
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cac thanh vién d6 tiép tuc 13 thanh vién
Hoi ddng quén tri cho dén khi ¢6 thanh

cong viée,

déng quéan tri ciing két thic nhiém ky thi

vién méi duge bau thay thé va tiép quan

vién doc 1ap Hoi dong quan trj clia
mdt cong ty khong qué 02 nhiém k¥
lién tuc. Truomg hop tit ca thanh vién
Hoi dong quan trj cang két thie
nhigm k¥ thi c4c thanh vién d6 tiép
tuc I thanh vién Hoi dong quan tri
cho dén khi cé thanh vién méi duroe
béu thay thé va tiép quan cong viéc.
Trudng hop bau bd sung hodc bau
thay thé thanh vién Hoi ddng quan tri
thi nhiém k¥ ciia thanh vién duge bau
bd sung, thay thé nay 13 thoi han cdn
lai ctia nhiém ky Hai déng quan tri.

bicu 33. Ngudoi
phu trach quén trj
Céng ty

| 3. Ngudi phu trach quin i Cong ty cé
quvén va nghia vu sau:

t6 chirc hop Pai hoi déng ¢d dong theo

Céng ty va cb dong;

a)  Tuvén Hai déng quan tr] trong viée

| quy dinh va cdc cong viée lién quan gitra

3. Nguwai phu trach quén tri Cong ty
¢é quyén va nghia vu sau:

a)Chiu trach nhiém truéc HDQT vé
tAt ca cac van dé lién quan dén chire
ning va hoat déng cta Hoi dong Quan
tri. Tham muu, tu van HDQT vé bin
linh vire chinh 13: Quan tri, C6 vén,
Truyén théng va Tuén th.

b)Theo ddi cdc tién trién rong quin
tri Céng ty va hd try Hoi dong quan
tr] ap dung cac théng [€ quan tri céng
ty tht dé dap tmg dinh huéng ciia Hoi

'Bé sung trach nhiém ctia

Neudi phu trach quan tri
Céng ty theo quy dinh cia
phap luat va B6 Nguvén
tac Quan tri Céng ty theo
Thong 1¢ Tét nhit do
UBNKN ban hanh, @dng
b6 véi tinh hinh thire 1&
duoe quy dinh trong Quy
ché T chire va hoat déng
ICDST
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dong quan tri va k¥ vong ca cdc bén
c¢d quyén lgi lién uan.

c.Tw van Hoi dong quan tri trong viée
td chirc hop Pai hoi dong cb déng
theo quy dinh va cdc cong viée lién
quan gifta Céng ty va cb dong;

Piéu 37.Phé Gidm
déc. Ké toan trudng
va Bé méay gitp viée

2.Van phong va cac phong, ban hoic bd
phén chuyén moén, nghiép vu va cic don vi
tuong duong cua Cong ty ¢ chirc nang
tham muru, gifip viée Hai déng quan tri,
Gism dbc trong quan 1y, diéu hanh Céng
tv.

3 Nhiém vu cu thé cuia cac phong, ban
chuyén mdn, nghiép vu va céc don vi
tuong duong duoc quy dinh trong Quy ché
t6 chire va hoat déng ctia Céng ty do Hoi
dbmg quén tri phé duyét va Chii tich Héi
dbng quén tri thay mat Hai déng quén tr
ky ban hanh.

4 Trong qua trinh hoat déng, Giam déc co
thé kién nghj Hai dong quan tri quyét dinh
viée thay dbi co clu td chie, bién ché, sb
luong va chuice nang, nhiém vu clia cic
phong, ban chuyén mén, nghiép vu va cdc

2. Cac Phidng/Khu, Tr¢ 1y Chinh trj,
Thu ky Céng ty co chiic ning tham
mu, gitp viéc Hoi dong quan tri,
Giam doc trong quén Iy, difa hanh |
Cong 1y.

3.Nhiém vu cu thé cla céc

Phéng/Khu, Tro I¥ Chinh tri, Thur ky
Cong ty duge quy dinh trong Quy ché
t8 chirc v hoat ddng ciia Cong ty do
Héi dong quén tri phé duyét va Cha
tich Hai déng quan tri thay mat Hoi
déng quan tri ky ban hanh.

4.Trong qua trinh hoat dong. Gidm

doc co thé kién nghi Hai déng quan tri
quyét dinh vige thay déi co cau tb
chite, bién ché, sb lugng va chic

nang, nhi€ém vu cia cac Phong/Khu
chuyén mon, nghiép vu va cac don vi

Piéu chinh phit hgp vaéi
| thue té cla ICDST
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don vi twong dwong cho phtt hop véi nhu
ciu hoat dong san xuét kinh doanh ctia
Cong ty.

tuong dirong cho phii hop véi nhu cau
hoat dong san xudt kinh doanh cia
Cong ty.

Diéu 49. Quyén
tra cfru s& sich va hd
SO

1.Cb déng phd théng c6 quyén tra ciru sb
séch va hé so, cu thé nhu sau:

b) Cé déng hodc nhém cb déng s& hitu tir
05% (n#m phan trim) téng sé cd phén phd
thong tré 1én hodc cé quyén xem Xét, tra
ctru, trich luc sé bién ban va nghi quyét,
quyét dinh ciia Hoi déng quan tri, bao cao
t2i chinh gifta ndim va hing nam. bdo cdo
ctia Ban kiém sodt, hop dbng, giao dich
phai thang qua Hoi dong quan tri va tai
ligu khdc, trlr tdi lidu lién quan dén bi mat
thuong mai, bi mét kinh doanh cia Cong
t}.‘

1.Co ddng phd théng cb quyén tra ciru
s6 sach va ho so, cu thé nhu sau:

b) Cé dong hodc nhdm ¢b dong s¢
hiru tir 05% (nam phin tram) tc"ing sb
cb phén phé thing tré 18n e quyén
truc tiép holic théng qua ngudi duoe
uy

quyén, giti van ban yéu ciu xem xét,
tra clru, trich luc sd bién ban va nghi
quyét, quyét dinh cua Hoi ddng guan
tri, bdo cdo tai chinh gifra nam va
héng nim. bdo cdo ciia Ban kiém sodt,
hop ddng, giao dich phai théng qua
Hbi dong quan tri va tai liéu khac, trix
tai lidu lién quan dén bi m4t thuong
mai, bif mét kinh doanh caa Cong tv
dwoc quy dinh chi tiét tai Quy ché
cdng b théng tin cia Cong ty. Yeéu
ciu kiém tra do phia dai dién duge uy
quyén ctia C6 Déng phai kém theo
gidy uy quyén ciia Co Péng ma ngwévi
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Thuan An, [datef] 2025

PROPOSAL

Regarding the Approval of Amendments
and Supplements to the ICDST Charter 2025

To: The Annual General Meeting of Shareholders in 2025,

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the T.aw on Securities dated November 26, 2019;

Pursuant to the Charter of [CD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeting of Shareholders on
April 25, 2024,

The Board of Directors respectfully submits to the Annual General Meeting
of Shareholders 2025 for approval of the amendments and supplements to the
[CDST Charter 2025 (attached is the Explanatory Report on the proposed
amendments and supplements to the draft ICDST Charter 2025).

Sincerely./.
Recipients: ON BEHAFT THE BOD
Salai CHAIRWOMAN

- Board of Directors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer;
- Archive: Clerical, BOD. T07.

Vii Thi Lan Anh



Explanatory Statement on the Proposed Amendments and Supplements to the Draft Charter of ICDST 2025

No | Article Current Charter Provisions | Proposed Amendments and Reason
Supplements .
1 | Article 1. Definition | Article 1. Definition of Terms The total outstanding

| of Terms

a) In this Charter, the following terms
shall be understood as follows: ...

b) Charter capital is the total par value of
shares sold or registered for purchase upon
the establishment of the joint-stock
company and as stipulated in Article 7 of

this Charter;

‘ h) Charter capital is the total par
value of outstanding shares of the

| Company, as mentioned in Article 7
of this Charter;

shares of the Company
include sold shares and
bonus shares after the
Company Increases
charter capital from
owner’s equity. as
specified in Article 7 of
the Company Charter.

d) The Enterprise Law refers to Enterprise
Law No. 59/2020/QH14, passed by the
National Assembly of the Socialist
Republic of Vietnam on June 17, 2020;

d) The Securities Law refers to Securities
Law No. 54/2019/QH14, passed by the
National Assembly of the Socialist
Republic of Vietnam on November 26,
2019;

d) The Enterprise Law refers to
Enterprise Law No. 59/2020/QH]14,
passed by the National Assembly of
the Socialist Republic of Vietnam on
June 17. 2020, and its amendments
and supplements from time to time;
d) The Securities Law refers 10
Securities Law No. 54/2019/QH]14,
passed by the National Assembly of
the Socialist Republic of Vietnam on
 November 26. 2019, and its

Amendment made for
clarification of definition.
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amendments and supplements from
time 1o time:

i) The Company's managers include:
Chairman of the Board of Directors,
Members of the Board of Directors,
General Director, and other management
positions appointed by the General
Mesting of Sharcholders or the Board of
Directors;

i) The Company s insiders are
individuals holding key positions in
the Company's governance and
management system, including:
Chairman of the Board of Directors,
Members of the Board of Directors,
Head of the Supervisory Board and
members of the Supervisory Board,
General Director, Deputy General
Director, Chief Accountant, Corporate
Governance Officer, Company
Secretary, and equivalent
management positions elected by the
General Meeting of Shareholders or
appointed by the Board of Directors:
| Authorized person for information

| disclosure.

\J) The Company’s manggers include:
Chairman of the Board of Directors,
Members of the Board of Directors,
General Director, Deputy General
Director, Chief Accountant, Corporate
Governance Officer, and other

| Supplementing and
refining the definitions of
Internal Persons and
' Co mpany Managers to
align with applicable
regulations governing
public joint-stock
companies, (the Law on
Enterprises, the Law on
Securities, Decree
155/2020/ND-CP, the
Corporate Governance
Principles issued by the
State Securities
Commission, and the
Company’s
Organizational and
Operational Regulations)




management positibns elected by the
General Meeting of Shareholders or
appointed by the Board of Directors.

Article 2. Name.
Type. Headquarters,
Branches,
Representative
Offices, Business

| Locations, and

| Operating Duration

3. Registered headquarters of the
Company: ...

- Telephone: (84-274) 3766 999
- Fax: (84-274) 3731352 ...

| 3. Registered headquarters of the
| Company: ...

- Telephone: (+84) 971 644 266 ...
|

Adjusting to reflect the
Company's current
contact information.

Article 5. Business
Objectives; Business
Sectors

1. The Company's objective is to become a

professional logistics service provider: to
develop its infrastructure into a modern,
 green logistics center; to serve as the key
unit in the third-party logistics (3PL)
service network of SNP Corporation in
Binh Duong Province, contributing to the
gstablishment of the “SNP Logistics™ brand
as Vietnam’s leading and Southeast Asia’s
largest total logistics solutions provider.

with a globally competitive presence.

seamlessly integrated  with SNP
Corporation’s port system. Maximizing
potential  profits for  shareholders,

1. The Company's objective is to
become a professional logistics service
provider; to develop its infrastructure
into a modern, green logistics center:
to serve as the key unit in the third-
party logistics (3PL) service network
of SNP Corporation in Binh Duong
Province, contributing to  the
establishment of the “SNP Logisties”
brand as Vietnam’s leading and
Southeast Asia’s largest total logistics
| solutions provider, with a globally
competitive  presence, seamlessly
integrated with SNP Corporation’s

This is in accordance with
the guidance of the State
Securities Commission of
Vietnam as per Official
Letter No. 5470/UBCK-
PTTT regarding the
notification dossier of the
maximum foreign
ownership ratio of ICDST
and in compliance with
Decree No. 31/2021/ND-

| CP.
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enhancing corporate value, improving
working conditions, increasing employees’
income and living standards, ensuring

shareholder benefits, and fulfilling state |

budget obligations in accordance with
regulations. Successfully fulfilling
economic and national defense tasks
assigned by SNP Corporation.

2. Business Sectors:

Industry Code 5229: Other supporting
activities related to transportation

Details: Services include cargp tallying:
import-export freight forwarding services;
entrusted import-export services: customs
brokerage services (only permitted after
tulfilling the regulatory conditions for
customs brokerage agents).

port system. Successfully fulfilling
economic and national defense tasks
assigned by SNP Corporation. |
Enhancing corporate value, ensuring |
sustainable benefits for shareholders, |
improving employee income and
welfare, fully complying with state
budget obligations, and committing to
contributing  positively to  local
economic and social development.

2. Other supporting activities related
to transportation Details: Cargo
tallying services; import-export
freight forwarding services: entrusted
import-export services; customs
brokerage services (only permitted
| after fulfilling the regulatory
| conditions for customs brokerage
agents). (Excluding the exercise of
i export rights, import rights, and
distribution rights for goods listed in
the restricted categories for foreign
investors, such as tobacco and cigars,
newspapers and magazines, recorded




media, precious metals and
gemstones. pharnaceuticals,
explosives, crude oil and refined oil,
rice. cane sugar, and beet sugar:
maritime pilotage services.)

Industry Code 4610: Agency, Brokerage.
Auction

Deiails: Domestic goods distribution
SEIVICES.

Agency, Brokerage, and Auction
Details: Domestic goods distribution
services.

| (Excluding the right (o export, import,

and distribute goods listed under the
restricted category for joreign
investors, such as tobaceco and cigars,
newspapers and magazines, recorded
media, precious metals and
gemstones, pharmaceuticals,
explosives, crude oil and refined
petrolewm, rice, cane sugar, and beet
sugar.)

In compliance with the
guidance of the SSC in
Official Letter No.
5470/UBCK-PTTT and
Decree 31/2021/ND-CP.

1

Article 7. Charter
Capital, Shares,
Founding
Shareholders

Article 7. Charter Capital. Shares, and

' Founding Shareholders

3. The Company’s shares as of the date of
approval of this Charter include common
shares and preferred shares (if any). The
rights and obligations of shareholders

Article 7. Charter Capital and Shares

3. The Company’s shares as of the
date of approval of this Charter
consist solely of common shares. The
rights and obligations of shareholders

Adjusted to reflect the
current status: 100% of
ICDST's shares are
common shares. The
content of Article 7 no
longer refers to founding
shareholders.
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 holding each type of share are stipulated in

Articles 14 and 15 of this Charter.

holding common shares are stipulated |
in Articles 14 and 15 of this Charter,

8 5. The Company officially operates as a Fhe-Company officially-operates-asa This provision applied
joint-stock company under Enterprise joint-stock-company-under Enterprise during the transition to a
Registration Certificate No. 3700785006 | Resistration Certificate No- Jjoint-stock company and
issued by the Department of Planning and Wﬁaﬂ%ﬂwed-b?ehﬁ-aepamﬁeﬁg | 1s no longer relevant to
Investment of Binh Duong Province on ef—P}aﬂﬁt&g-&&d—Iﬂs.remmme-PBmh the current situation (now
June 1, 2016 (4th amendment). BPuopgProvinceonfune 12046 (4th | amended for the 6th
amendmenty: lime).
9 | Article &: Share In case a share certificate is lost, damaged, | In case a share certificate is lost, Providing clearer
Certificates or otherwise destroyed, the shareholder is | damaged, or otherwise destroyed, the | regulations.
entitled to have it reissued by the shareholder is entitled to have it
Company upon request. The shareholder’s | reissued by the Company upon
request must include the following details: | request. The shareholder’s request
must include the following details:
10 | Article 11 Article 11: Share Recovery (for cases (Remove Article 11) T'his aligns with the
when registering business establishment) current situation as the
Company has passed the
establishment phase of a
joint-stock company.
11 | Article 14. Ordinary shareholders have the following | 1. Common sharcholders have the Specifies voting methods

Shareholders’ Rights

rights:
a) Attend, speak at General Meetings of
Shareholders, and exercise voting rights

| Meeting of Shareholders, and exercise

following rights:
a) Alttend, speak at the General

allowed by law.
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directly, through an authorized
representative, via online meetings,
electronic voting, or other electronic
methods as permitted by the Charter and
the law. Each ordinary share carries one
vote.

voting rights directly, through a
proxy, or via online meetings,
electronic voting, or other electronic
means permitted by the Charter and
law. Each common share carries one
vote.

d) Review, access, and extract information | d) Review, access. and extract their

on the name and contact address in the list
of voting shareholders; request corrections
of inaccurate information.

personal information in the list of
voting sharcholders; request

| corrections of their inaccurate
information.

Clarifies the scope of
information shareholders
can access, in line with
the Enterprise Law 2020
and Decree 13/2023/IND-
CP on personal data
protection.

13

TArticle 15.
Shareholders’

Obligations

Common shareholders have the following
obligations:

1. Pay for shares subscribed in full and on
time.

2. Not withdraw contributed capital in the
form of comman shares from the
Company in any form, except in cases
where the Company or another party
repurchases the shares. If a sharcholder
illegally withdraws part or all of their
contributed capital, that shareholder and
related beneficiaries must jointly bear

1. Common shareholders have the
following obligations:

a) Pay for shares subscribed in full
and on time.

b) Not withdraw contributed capital
in the form of common shares from
the Company in any form, except in
cases where the Company or another
party repurchases the shares. If a
shareholder illegally withdraws part
or all of their contributed capital, that
sharcholder and related beneficiaries

Renumbered Article 15
and supplemented major
sharcholders™ obligations
to comply with the
Securities Law 2019 and
Circular 96/2020/TT-

157 [
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liability for the Company’s debts and other
obligations to the extent of the withdrawn
shares and any resulting damages.

3. Comply with the Company Charter and
internal management regulations.

4, Adhere to the Resolutions and decisions
of the General Meeting of Shareholders
and the Board of Directors.

3. Maintain eonfidentiality of information
provided by the Company as prescribed in
the Company Charter and by law; use such
information solely for exercising and
protecting their legitimate rights and
interests; strictly prohibited from
distributing or sending such information 1o
other organizations or individuals.

6. Attend General Meetings of
Shareholders and exercise voting righs
through the following methods:

a) Attend and vote directly at the meeting;
b) Authotize another individual or
organization to attend and vote;

c) Attend and vote via online mcetings,
clectronic voting, or other electronic
forms:

must jointly bear liability for the
Company’s debts and other
obligations to the extent of the
withdrawn shares and any resulting
damages.

¢) Comply with the Company Charter
and internal management regulations.
d) Adhere to the Resolutions and
decisions of the General Meeting of
Shareholders and the Board of
Directors.

) Maintain confidentiality of
information provided by the
Company as prescribed in the
Company Charter and by law; use
such information solely for exercising
and protecting their legitimate rights

| and interests; strictly prohibited from

distributing or sending such

information to other organizations or
| individuals.

f) Attend General Mectings of

Shareholders and exercise voting

rights through the following methods:

- Attend and vote directly at the




d) Send voting ballots via mail, fax, or
email;

e) Submit voting ballots through other
Jegallv permitted means.

7. Bear personal liability when acting on
behalf of the Company in any of the
following cases:

a) Violating the law;

b) Conducting business and transactions
for self-interest or the benefit of other
individuals or organizalions;

 c) Paying outstanding debts ahead of
maturity in anticipation of financial risks
10 the Company.

8. Fulfill other obligations as required by
applicable laws

meeting:

- Authorize another individual or
organization to attend and vote; |
- Attend and vote via online meetings,
electronic voting, or other electronic
forms:

- Send voting ballots via mail, fax, or |
email;

- Submit voting ballots through other
legally permitted means.

) Bear personal liability when acting
on behalf of the Company in any of
the following cases:

- Violating the law;

- Condueting business and
transactions for self~interest or the
benefit of other individuals or
organizations;

- Paying outstanding debts ahead of
maturity in anticipation of financial
risks to the Company.

h) Fulfill other obligations as required |
by applicable laws.

2. Information disclosure obligations

' of major shareholders and related
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l persons holding 5% or more of the

voting shares:

a) Organizations and individuals who
become or cease to be major
shareholders must disclose
information and submit a written
report to the Company, the State
Securities Commission, and the Stock
Exchange where the Company”’s
shares are listed within five (05)
working days from the date of
becoming or ceasing to be a major
shareholder.

b) Reports on major shareholder
ownership must follow the legal
templates.

¢) If the number of shares held
changes by at least one percent (1%)
of the total voting shares, the major
shareholder must disclose information
and report to the Company, the State
Securities Commission, and the Stock
Exchange within five (05) working
days from the date of such change.
Reports must comply with legal




templates.

d) The above regulations also apply to
Related Persons of Major
Shareholders who hold five percent

| (5%) or more of the Company’s

voling shares.

e) The provisions in points a. b, ¢, and
d do not apply to cases where the
change in voting shareholding
percentage arises from the Company
repurchasing its own shares or issuing
additional shares.

| Article 18. Proxy

Attendance at the
General Meeting of
Shareholders

3. Voting ballots/election ballots of the

authorized representative remain valid in
 the following cases:

' a) The authorizer has died, is restricted in
legal capacity, or has lost legal capacity.
b) The authorizer has revoked the
authorization.

¢) The authorizer has canceled the
authority of the proxy.

This clause does not apply if the Company
receives notice of any of the above events
before the General Meeting of
Shareholders convenes or is reconvened.

3. Voting ballots/election ballots of
the authorized representative remain
valid in the following cases:

a) The authorizer has died, is
restricted in legal capacity. or has lost
legal capacity.

b) The authorizer has revoked the
authorization.

¢) The authorizer has canceled the
authority of the proxy.

This clause does not apply if the

Company receives notice of any of the |

above events at least one (1) hour

Clarifies the time frame
for notification.
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before the General Meeling of
Shareholders convenes or is
reconvened.

b
tn

Article 19. Changes

Changes or cancellation of special rights

Removed Article 19 as

to Rights attached to a type of preferred shares take rights-atiachedto-atypeof preferred | the Company does not
effect when approved by sharecholders shares take-effeetwhenapproved by | have preferred shares,
representing at least 65% (sixty five shareholders-representing-at least 659
percent) of the total voting shares of all tsuety-five-percent)-of the total voting
attending shareholders... shares-efal-attending shareholders—

16 | Article 21. 1. The General Meeting of Shareholders 1. The General Meeting of Clearly specifyv the
Conditions for shall be conducted when shareholders Shareholders shall be conducted when | maximum waiting time to
Holding the General | attending the meeting represent more than | shareholders attending the meeting prevent disputes,

Meeting of | 50% (fifty percent) of the total voting represent more than 50% (fifty

Shareholders

shares.

2. If the first meeting does not satisfy the
conditions specified in Clause 1 of this
Article, a second meeting invitation shall
be sent within 30 (thirty) days from the
intended first meeting date. The second
General Meeting of Sharcholders shall be
conducted when shareholders attending
represent at least 33% (thirty-three
percent) of the total voting shares.

percent) of the total voting shares. If
the required quorum is not met within
(60) minutes from the scheduled start
time, the convenor shall cance! the

| meeting.

| 2. If the first meeting does not satisfy
' the conditions specified in Clause | of
| this Article, a second meeting
invitation shall be sent within 30
(thirty) days from the intended first
meeting date. The second General
Meeting of Sharcholders shall be
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conducted when shareholders
attending represent at least 33%
(thirty-three percent) of the total
voting shares. If the second meeting is |
not conducted due to failure to meet
the reguired quorum within (60)
minutes from the scheduled start time,
the convenor shall cancel the meeting.

17

| Article 23.
Conditions for
Passing Resolutions
of the General
Meeting of
Sharcholders

1. Resolutions on the following matters
shall be approved if at least 65% (sixty-
five percent) of the total voting shares of
all attending shareholders agree, except for

cases specified in Clauses 3, 4, and 6 of
- Article 148 of the Enterprise Law.
2. Other resolutions shall be approved if at
least 51% of the total voting shares of all
attending shareholders agree, except for
cases specified in Clauses 1 and 4 of this
Article and Clauses 4 and 6 of Article 148

1. Resolutions on the following Adjustments to align with
matters shall be approved if at least Clause 5. Article 7 of Law
63% (sixty-five percent) of the total Na. 03/2022/QH135 dated
voting shares of all attending and January 11, 2022. The
voting shareholders agree, except for | voting ratio for passing
cases specified in Clauses 3,4, and 6 | resolutions under Article
of Article 148 of the Enterprise Law. | 19 remains unchanged.

2. Other resolutions shall be approved
if more than 50% of the total voting
shares of all attending and voting

Collecting

of the General Meeting of Shareholders.

of the Enterprise Law. shareholders agree. except for cases
specified in Clauses 1, 3, 4, and 6 of
this Article.
Article 24. Authority | 2. The Board of Directors must prepare the | The Board of Directors must prepare | Aligned with Article 149
and Procedures for opinion collection forms, draft resolutions | the opinion collection forms, draft | of the Enterprise Law.

resolutions of the General Meeting of |
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| Shareholders'
Opinions in Writing
for Passing
Resolutions

and explanatory documents for the draft
resolutions and send them to all eligible
voting shareholders at least 15 (fifteen)
days before the deadline for returning the
opinion collection forms. The
requirements and method of sending the
opinion collection forms and
accompanying documents shall be
implemented as stipulated in Clause 3,
Article 20 of these Regulations.

| Shareholders, and explanatory
documents for the draft resolutions
and send them to all eligible voting
shareholders at least 10 (ten) days
before the deadline for returning the
opinion collection forms. The
requirements and method of sending
the opinion collection forms and
accompanying documents shall be
implemented as stipulated in Clause 3,
Article 20 of these Regulations.

18 | 6. The vote counting minutes and 6. The vote counting minutes and Compliance with
resolutions must be sent to shareholders resolutions must be disclosed in disclosure regulations
within 15 days from the date of vote accordance with regulations and applicable to public joint-
counting completion. The sending of vote | published on the Company's website | stock companies.
counting minutes and resolutions may be | within twenty-four (24) hours from
replaced by publication on the Company's | the vote counting completion time.
website within 24 hours from the vote |
counting completion time.

19 1. The General Meeting of Sharcholders | k) If the Chairperson and Secretary Compliance with Clause

Article 23,
Resolutions and
Minutes of the

must be recorded in minutes and may be
recorded or stored m other electronic
forms. The minutes must be prepared in
Vietnamese. with an additional version in
a foreign language if necessary, and must

| refuse to sign the meeting minutes,

 but all other attending Board of
Directors members agree to sign and
the minutes fully comply with the
provisions of this clause, the minutes

6, Article 7 of Law No.
03/2022/QH]15.

Remove duplicate content
with Clause d.
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| Getseral Meeﬂng{,f contain the following key contents: ' shall be valid. The minutes must
Sharcholders s specify the refusal of the chairperson

d) Name of the chairperson and secretary; | and secretary to sign. Individuals

= signing the minutes shall be jointly

k) Name and signature of the chairperson | responsible for the accuracy and

and secretary. If the chairperson or truthfulness of the Board of Directors
secretary refuses to sign the meeting - | meefing minutes. The chairperscn and
minutes, the minutes shall still be valid if | secretary shall bear personal liability

‘ signed by all other attending Board of for any damages to the company

Directors members and fully comply with | caused by their refusal to sign the
the provisions of this clause. The minutes | meeting minutes, in accordance with
must specify the refusal of the chairperson | this Law, the company's charter, and

and secretary 1O SIgI. relevant legal regulations.

20 | Article 28. 2. The term of a Board of Directors 2. The term of a Board of Directors Clarification 1o ensure
Composition and member shall not exceed 05 (five) years member shall not exceed 05 (five) that a newly elected
Term of the Board of | and may be re-elected for an unlimited vears and may be re-elected for an Board of Directors
Directors Members | number of terms. An individual may only | unlimited number of terms. The term | member during the term

be elected as an independent Board of of a Board of Directors member must | shall complete the same
Directors member of a company for no align with the term of the Board of term as the Board of

more than 02 consecutive terms. In case Directors. An individual may only be | Dircetors.
all Board of Directors members' terms end | elected as an independent Board of

simultaneously, they shall continue to Directors member of a company for
serve until new members are elected and no more than 02 consecutive terms. In
assume their duties. case all Board of Directors members'

terms end simultaneously, they shall |
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continue to serve until new members
are elected and assume their duties.
If a Board of Directors member is
elected as a replacement or an
additional member during the term,
their term shall be the remaining
duration of the current Board of
Directors' term

Article 33. Carporate
Governance Officer

3. The Corporate Governance Officer has
the following rights and responsibilities:
a) Advising the Board of Directors on
organizing the General Meeting of
Shareholders in accordance with
regulations and matters related to the
company and sharcholders;

3. The Corporate Governance Officer
has the following rights and
responsibilities:

a) Responsible to the Board of
Directors for all matters related to the
functions and activities of the Board
of Directors. Advising the Board of
Directors on four key areas:
Governance, Advisory,
Commounication, and Compliance.

b) Monitoring corporate governance
developments and assisting the Board
of Directors in adopting guod
corporate govemnance practices to
meet the Board’s strategic direction
and stakeholders’ expectations.

¢) Advising the Board of Directors on

' Practices Corporate

Expanding the
responsibilities of the
Corporate Governance
Officer to align with legal
regulations and the Best

Governance Principles
issued by the SSC, in
accordance with actual
conditions outlined in
ICDST's Organization
and Operations Charter, |
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| organizing the General Meeting of

Shareholders in accordance with

| regulations and matters related to the
‘ company and shareholders.

.-

22

Article 37. Deputy
| Director, Chief
Accountant, and
Supporting
| Apparatus

or equivalent units of the Company
function as advisory and supporting
entities for the Board of Directors and the
Director in managing and operating the
Company.

3. The specific tasks of the specialized
 departments and equivalent units are

' defined in the Organization and Operation
Regulations of the Company, which are
approved by the Board of Directors and
issued by the Chairman of the Board of
Directors on behalf of the Board.

4. During operations, the Director may
propose to the Board of Directors to
decide on changes to the organizational
structure, staffing, quantity, functions. and
tasks of the specialized departments and
equivalent units to align with the
Company's business needs,

2. The Office and specialized departments | 2. Departments/Zones, Political

Assistants, and Company Secretary
function as advisory and supporting
entities for the Board of Directors and
the Director in managing and
operating the Company.

3. The specific tasks of the
Departments/Zones, Political
Assistants, and Company Secretary
are defined in the Organization and
Operation Regulations of the
Company, which are approved by the
Board of Directors and issued by the
Chairman of the Board of Directors
on behalf of the Board.

4. During operations, the Director
may propose to the Board of Directors
to decide on changes to the
organizational structure, staffing,
quantity, functions, and tasks of the

Adjusted to align with the
actugal structure of ICDST.
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specialized Departments/Zones and
equivalent units to align with the
Company's business needs.

Ditu49.  Quyén
tra clru sd séch va hd
L1ing

1. Ordinary shareholders have the right to

inspect books and records as follows:

b) Shareholders or groups of sharcholders

holding at least 05% (five percent) of the
total ordinary shares have the right to
review, inspect, and extract meeting
minutes and resolutions, decisions of the
Board of Directors, semi-annual and
annual financial reports, reports of the

Supervisory Board, contracts, transactions

requiring approval from the Board of
Directors, and other documents, except
those related to the Company's trade
secrets and business secrets.

L. Ordinary shareholders have the
right to inspect books and records as
follows:

b) Shareholders or groups of
shareholders holding at least 05%
(five percent) of the total ordinary
shares have the right, either directly or
through an authorized representative,
to submit a written request to review,
inspect, and extract meeting minutes
and resolutions, decisions of the
' Board of Directors, semi-annual and
 annual financial reports, reports of the
‘ Supervisory Board, contracts,
transactions requiring approval from
| the Board of Directors, and other
documents, excepl those related to the
Company's trade secrets and business
secrels as specified in the Company's
Information Disclosure Regulations.
Inspection requests made by an

Clarification of scope.
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authorized representative of the
shareholder must be accompanied by
a power of attorney [Tom the
shareholder they represent or a
notarized copy of such authorization.

24

Table of Contents,
Reference Number
relevant Articles

Adjusted accordingly to reflect actual
changes.




TXCO PHAN ICD CONG HOA XA HQI CHU NGHTA VIET NAM
WG SONG THAN Déc lip - Tw do - Hanh phic

SHONG €O DONG
/BB-DHDCD Thugn An, ngay 25 thdang 4 nam 2025

DU THAO BIiLN BAN HOP
Pai hoi ddng C§ dong thudng nién nim 2025
Cong ty C6 phiin ICD Thn cing S6ng Thin

Tén tb chire: Cong ty C6 phan ICD Tan cang Soéng Thén (1ICDST),

Tru s¢ chinh: S6 7/20, Budmg DT 743, KP. Binh Déng, P. Binh Hoa, Tp.
Thudn An, Binh Duong,

Pién thoai: (+84) 971 644 266

Gidy PKKD s6: 3700785006

Thai gian Dai héi: 08:15 dén 11:15 ngay 25 thang 4 nim 2025

Dia diém Dai héi: Hi truong Céng ty, sd 7/20, Puomg DT 743, KP. Binh
Pdng, P. Binh Hoa, Tp. Thuén An, Tinh Binh Duong

I. THANH PHAN THAM DU’

1. Ba Vii Thi Lan Anh Chu tich HDQT

2. Ong Nguy2n Son Phé Cha tich HBQT

3. Ong Trén Trf Diing Thanh vién HPQT, Giam dbc

4. Ong Luu Phude Hong Thanh vién HPQT, Pha Giam déc
5. Ong Thanh Quang Vinh Thanh vién HDQT

6. Ong D& Chién Cong Phé Giam déc

7. Cac thanh vién Ban Kiém soat, K& toan Trudng, Ngudi phu trach quan
tri Cong ty.

8. Pai biéu tham du gdm C6 dong/Ngudi nhén ty quyén ciia ¢d déng sau
kkhi hoan tét thii tuc ding ky tham du theo quy djnh.

9, Pai dién Pon vi kiém toan doc lap: Cong ty TNHH PwC Viét Nam

10. Pai dién Téng Cang ty L ky va B trir Chimg khoan Viét Nam

I1. GIOI THIEU PAI BIEU, KHAI MAC CUQC HOP

1. Bdo cdo kiém tra tw edch dai biéu:

Ngudi béo cdo: Pong chi Nguyén Viét Hung - Truéng Ban kiém tra tu
cach dal biéu,

N&i dung bao cao:



- Tng s6 Cb dbng mdri tham dy; (Toan bd co déng ¢o tén trong danh
sach ¢b dong chdt dén ngay 21/3/2025, s hitu 15.008.492 ¢b phén ¢6 quyén
biéu quyét ctia ICDST).

- 86 lugng Dai biéu tham gia: .... (c6 mit lic 8h15)

- S6 luong Pai biéu uy quyén:

- Pai dién cho: .... phiéu biéu quyé1 chiém: ....% thng s ]."rhiéu biéu quyét
clia tat ca co dong ¢ quyén biéu quyét.

Can c Luat Doanh nghiép va Diéu 1& Céng ty, Dai héi ding Co déng
thudng nién nam 2025 cia [CDST di di diéu kién d€ tién hanh,

2. Thong qua Quy ché lam viéc tai Pai hoi, Quy ché bau i hd sung
thanh vien HDQT:

Dai hoi bitu quyét % nhat tri thong qua Quy ché lam viée tai Pai hoi va
Quy ché béu cir bd sung thanh vién HDQT.

3. Gioi thieu Poan Chu toa:

Ba Vii Thi Lan Anh Cha tich HDQT, Chu toa Dai hoi
Ong Nguyén Son Phé Chu tich HPQT
Ong Trén Tri Diing Thanh vién HPQT, Gidm dbc Chng ty

Pai hoi bidu quyét % nhét tri théng qua nhén sy Poan Chi toa.
4. Gioi thiéu Thu ky Dai hoi:

Ong D3 Thanh Ting Ngudi phy trach quéan tri Cong ty
5. Gidi thiéu Ban kiém phiéu:

thg N gu}fén Vian Huu Truong Ban

Ong HO Hai Pang Thanh vién

Ba Pham Thj Hoéng Nhung Thanh vién

Pai hdi biéu quyét % nhit tri théng qua nhén sy Ban Kiém Phiéu.

6. Thong qua Chwong trinh Dai hji:

Pai hoi biéu quyét % nhét trf thong qua Chirong trinh Pai hoi:

+ Nbi dung 1: Bao cao két qua san xuat kinh doanh, xay dung don vi nam
2024 va Ké hoach san xuét kinh doanh, xiy dung don vi nim 2025,

+ NOi dung 2: Bdo cdo két qua hoat dong clia H8i déng quén trf nim 2024
va phuong hudng nam 2025.

+ Noi dung 3: Bio cdo két qua hoat déng cia Ban Kiém soét nam 2024 va
phuong huéng nam 2025.

+ N§i dung 4: T trinh phé duyét Bdo cdo tai chinh nim 2024 da kiém
toan.



+ Noi dung 5: 'I'¢ trinh phé duyét danh sach coéng Ly kiém toan doc lap
kiém todn Béo cdo i chinh nim 2025.

+ Noi dung 6: To trinh phé duyét phuong an phin phéi loi nhufin nim
2024 v ké hoach nam 2025.

+ Noi dung 7: To trinh phé duyét ngin séch hoat dong ctia Hoi dong quén
tri, Ban Kiém sodt ndm 2024 va ké hoach nim 2025.

+ No§i dung 8: To trinh phé duyét quy tién luong, tién thuong, thit lao thue
hién ndam 2024 va ké hoach ndm 2025,

+ Néi dung 9: To trinh phé duyét qu§ thuéng ning suft cho Ngudi quén 1y
chuyén trach thue hién nam 2024 va ké hoach nam 2025,

+ Néi dung 10: To trinh Vv chip thun ky két cac hop dong, giao dich
gitta ICDST véi Ngudi ¢o lién quan.,

+ Noi dung 11: Ta trinh thong qua didu chinh nganh nghé kinh doanh ciia
ICDST dé phu hop véi ti 1& s& hitu nudc ngoai téi da.

+ Noi dung 12: Td (rinh thing qua stra dbi, bd sung Diéu 1& ICDST nam
2025.

Két qua bicu quyét chi tiét cho ciae ndi dung: Thong qua nhin sy Poan
Chu toa, Thu ky Dai hai, Ban kiém phiéu, Chuong trinh Dai hoi va Quy ché lam
viec tal Dai hoi, Quy ché bau bd sung thanh vién HDQT nhu sau:

Ti thoi diém khai mac dén gio  phat, s6 lugng dai biéu tham du Dai
héi: dai biéu, dei dién cho phiéu bidu quyéi, chiém % tong s6 phléu
bidu quyét cia tit cé ¢ dong cd quyén biéu quyét.

Két qua bitu quyét:

Téng sb to phiéu hop 1&:  dai dién cho:  phiéu biéu quyét, chiém: %

tinh trén tong so phiéu biéu quyéi cua ¢6 déng tham dy va bicu quyét, trong do:

+ Téng s6 tor phiéu tén thanh:  dai dién cho: phicu bidu quyél,
chiém: % tinh trén tong s6 phiéu bicu quyét cia ¢b déng tham du va biéu

quyet.

+ Tong 6 (o phidu khong tén thank:  dai dién cho:  phiéu biéu quyét,
chiém: % tinh trén tong s6 phiéu biéu quyét etia ¢6 dong tham duw va biéu
quyét.

+ Téng 56 to phiéu khéng ¢é ¥ kien:  dai dién cho:  phiéu biéu quyét,
chiem: Y% tinh trén rrf:ng s6 phie'fu biéu guyéf ciia ¢6é dong tham dw va biéu
quyét.

+ Téng s6 t& phiéu khong hop Ié: dai dién cho: p.‘rrféu hidu quyé.t,
chiém: % tinh trén tong so phiéu hiéu quyét ciia co dong tham dw va biéu

g Lg.-é.-f.



I11. NOI DUNG DAI HOI:
2.1. Dai hoi nghe trinh bay cic Bdo cao va T trinh.
2.2. Dai hoéi thio luin:

Y kién cfia Podn Chii toa:

1. DAL HOI BILU QUYET

Lic  gid phot, sé luong dai bidu tham du Pai hoi:  dai bidu, dai dién
cho  phiéu bidu quyét, chiém % téng sd phiéu biéu quyét ciia tit ca cd dong
c6 quyén bidu quyét.

Théng ké s6 t& phiéu phét ra, sb to& phidu thu v&, sé t& phiéu khéng thu vé;

- Tong s6 t& phiéu phat ra:  dai dién cho phiéu biéu quyét, chiém
100% tinh trén tong s phiéu biéu quyét cia cb dong du hop.
- Tbng sb 1o phiéu thu veé: dai dién cho phiéu biéu quyét, chiém

% tinh trén 16ng sb phiéu biéu quyét ciia ¢b déng dir hop.

- Téng s6 t&r phidu khong thu vé: dai dién cho  phiéu biéu quyét,
chiém % tinh trén tong sé phitu biéu quyét ciia ¢b dong du hop.

Dai hi biéu quyét theo phuong thie bigu quyét bo phiéu kin cac ndi dung
sau:

Ni dung 01: Thong qua Béo cdo két qua san xudt kinh doanh, xay dung
don vi niim 2024 va K& hoach sén xudt kinh doanh, xay dyng don vi niim 2025.
Két qui bidu quyf-:t So phiéu Sb phiéu biéu [Ty 18 % tong s6 co phiéu

quyét biéu quyét clia ¢b dong
tham dw va biéu quyét
Hop 1€
Tan thanh
Khéng tan thanh
_K’hring y kién
Khéng hop 1¢ 1 S

Nhu véy, Noi dung 01 di duoc thong qua voi ty 16 % sb b phin tham
duy va biéu quyét

N{i dung 02: Thing qua Béo céo két qua hoat dong ciia Hoi déng quan tri
nam 2024 va phuong hudéng nim 2025,
Két qua biéu quyét | S3 phidu S0 phiéu biéu Ty 1€ % ti?ing 56 ¢b phiéu

A . A A - A
quyet bieu quyét cia co dong
tham du va bidu quyét

Hop 16 | |
__chn !_fzcirz_ﬁr




Khong tan théanh

Khéng y kién

Khéng hop 16
Nhu vay, Noi dung 02 da duge théng qua vai ty 1€ % s6 c¢d phan tham
du va biéu quyét

Néi dung 03: Théng qua Béo cao két qua hoat dong cua Ban Kiém soat
niim 2024 va phuong hudng nam 2025.
Kt qm:i biéu quyét | S§ phifu' 86 phitu bicu | Ty 18 % tong 56 ¢b phiéu
quyét biéu quyét ciia ¢6 dong
tham du va biéu quyét

Hop 1€

Ten thanh
Khéng tan thanh
Khong y kién

- Khong hop 1€
| Nhu vy, Noi dung 03 da dugc théng qua voi ty 18 % sb ¢b phan tham
dur va bidu quyéi
Noi dung 04: Thong qua To trinh phé duyét Bdo cdo tai chinh nim 2024
da kiem todn.

K&t qua biéu quyét | S6 phiéu|  S6 phiéu biéu | Ty I8 % tong s6 ¢b phicu

quyét biéu qu}réi ctia ¢o dong
tham du va biéu quyét
Hop 1
Tcin thanh
Khong tan thanh
Khéng y kién -
Khaéng hop 1é

Nhuwr vay, Noi dung 04 da duge thing _quﬂ voi ty 16 % sb ¢6 phan tham
dur va bigu quyét

Noi dung 05: Thong qua To trinh phé duy¢t danh sach cong ty kiém toén
ddc 1ap kiém toan Béo cdo tai chinh ndm 2025,
K&t qua biéu quyét | S6 phibu| S8 phiéu biu | Ty 1& % tbng 56 ¢d phiéu
quyét biéu quyét ciia ¢b dong
tham di va biéu quyét

Hop 1€

Tan thanh

Khéng tan thanh
Khéng y kién




| KChéng hop 16

v opsh A
ve biéu quyet

]

Nhu vay, Noi dung 05 da duge thong qua voi ty 18

% 80 o phan tham dy

Noi dung 06: Thang qua T& trinh vé vige phé duyét phirang 4n phén phéi
lgri nhudn niim 2024 va ké hoach nam 2025.

Két qua biéu quyét

So phiéu

4 A oA " A
S0 phiéu biéu

F ".L .n A A A s K
I'y 1€ % tong s0 co phiéu

quyét bitu quyét ciia ¢b dong |
tham dy vi bicu quyét
Hop 1&
Tdn thanh .
Khong tdn thanh -
Khong  kién
Khong hop 18 | 1

Nhur vy, Noi dung 06 da duge thong qua vai ty 18

va biéu quyét

% sb cd phan tham dy

Ndi dung 07: Théng qua To trinh vé viéc phé duyét ngin sach hoat dong
cuia Héi dong quén tri, Ban Kiém soat ndm 2024 va ké hoach nim 2025.

| Két qua biéu quyét

S6 phidu

S6 phiéu biéu

Ty 1é % tong s6 e phién

quyét biéu quyét ciia c6 dong
tham du va biéu quyét
Hop 18
Tan thanh ]
Khing tan thanh _
Khong y kién

Khong hop 1¢

Nhur vay, Noi dung 07 di dugce théng qua voi t§ 18

du va biéu quyét

% s6 ¢b phin tham

Noi dung 08: Thong qua Tt trinh vé vige phé duyét quy tién hrong, thii lao
thue hién niim 2024 va ké hoach nitm 2025.

Két qui bicu quyét

So phiéu|

86 phicu bicu

Ty 1 % tong so co phiéu

Nhu vay, Noi &ﬁng 08 da duogc thong qua voi ty l¢

quyéet biéu quyét ciia co dong
- ) tham dw va hﬁu quyét
Hep [§
Tdn thinh '
Khéng tén thanh ]
Khéng y kién
Khéng hop 1¢

% 86 c6 phan tham



dur va biéu quyét

7

Noi dung 09: Thong qua T trinh vé vige phé duyét quy thudng nang suat
cho Nguoi quén ly chuyén trach thue hién nam 2024 va ké hoach nam 2025.

| Két qua biéu quyét | 86 phiéu

56 phibu bidu

TY 18 % tong 50 ¢b phiéu

quyét bidu quyét ciia ¢6 dong
tham dy va biéu quyét
Hop 1€ _
Tein thanh IR N
Khdng tan thanh
Khong y kien
Khéng hop 1é '

Nhu véy, Noi dung 09 da duge théng qua véi ty 1€ % s6 ¢d phin tham

dur va biéu quyét

Noi dung 10: Théng qua To trinh vé viée chép thudn ky két cac hop ddng,
giao dich gitra [CDST v&i Ngudi o lién quan.

Tach phiéu biéu quyét:

Két qua biéu quyéi So phiéu

S6 plﬁéu bicu
quyét

Ty 18 % ting sb ¢b phiéu
biéu quyét cita b dong
tham du va biéu quyét

Dugc biéu quyst
Puge biéu quyét thu
vé

Dwoe bieu quyét i
khéng thu vé
Khong duge biéu
quyét

Sau khi tach phiéu biéu quyét ciia dai biéu c6 lgi ich lién quan:;

| Két qua bi¢u quyét | Sé phiéu

S6 phiéu biéu

T 18 % tong sb cb phiéu

quyét biéu quyét ciia ¢6 dong
tham du va biéu quyét
Hop 1§
Tén thanh |
Khéng tan thanh 0 0 : 0%
Khong y kién '| 0 0 0%
Khong hop 1é | 0 0 o 0%

Nhwr vy, N§i dung 10 da duoc thong qua vai Ly & ...% s6 ¢O phan tham du

va bicu quyct




Noi dung 11: Théng qua To trinh théng qua didu chinh nganh nghé kinh
doanh ctia ICDST dé phu hop vai ti [é :Erf:r hitu nude ngodi i da.
Két qua biéu quyét | S6 phidu| S8 phiu bidu T 18 % tong sb co phiéu|

| quyét biéu quyét ciia ¢ dong
tham du va bicu quyét
Hop 18
Tan thanh
Khidng tan thanh o]
Khing y kfé{fiw _ |
Khong hgp [é

Nhir viy, Néi dung 11 da duge thong qua véity 18 % sd cb phén tham
du va biu quyét

Noi dung 12: Thong qua T& trinh théng qua sia ddi, bé sung Didu I&
ICDST nam 2025,
Két qua bicu quyét | S6 phidu|  S6 phiéu biéu | Ty 1& % t;fmg s6 ¢b phiéu
quyét biéu quyét ciia ¢6 dong
tham du va biéu quyét

Hop 1€
Tén thanh
Khong tan thanh |
Khéng y kién |
Khéng hop 1é _

Nhu véy, Néi dung 12 da duge thong qua voi ty 1€ % s6 ¢ phin tham dy
v bidu quyét.

V. THONG QUA DU THAO BIEN BAN VA NGH] QUYET DAI HOT

Ong D6 Thanh Ting - Thu ky Dai héi - doe dy thao Bién ban va Nghi
quyét Dai hoi,

Dai héi biéu quyét va nhét tef thong qua toan vin du thao Bién ban va Nghi
quyét Dai hgi C6 déng thurdmg nién nim 2025 véi ... % sé phiéu tan thanh,

Chi toa Pai héi eong bo Pai hdi dng cé dong thuong nién nim 2025 cia
ICDST da duwoe to chite theo dung trinh ty, thu tue cta quy dinh Phép luat, Diéu
I¢ Cong ty. Dai hoi két thiic vao hoi .... ngay 25/4/2025.

Bién ban nay gom .... trang, dugc 1dp thanh 02 (hai) ban va duoc luu tai
Cong ty C6 phén ICD Téan Cang Séng Thén,

Trén trong./.

Nui nhiin: THU KY TM. POAN CHU TQA

-0 et CHU TQA
- Hoi déng qudn tri: "



- Ban Kiém soal;

- Ban Dicu hanh;

- Nguoi phu trach quan trj Cong ty;
- Nguoi duge iy quyén CBTT;

= Larn: VT, HEQT, TO7,

- %
D6 Thanh Tung Vit Thi Lan Anh



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

/BB-DHDCD Thuan An, 25" April 2025

DRAFT MEETING OF MINUTES

Annual General Meeting of Shareholders 2025
Tan Cang Song Than ICD Joint Stoek Company

Organization name: Tan Cang Song Than ICD Joint Stock Company
(ICDST).

Head office: No. 7/20, DT 743 Street, Binh Dang Hamlet, Binh Hoa Ward,
Thuan An City, Binh Duong.

Phone: (+84) 971 644 266

Business Registration Certificate No: 37007850006

Congress Time: 08:15 to 11:15 on April 25, 2025

Congress Location: Company Hall, No. 7/20, DT 743 Streel, Binh Dang
Hamlet, Binh Hoa Ward, Thuan An City, Binh Duong Province

I. PARTICIPANTS

1. Ms. Vu Thi Lan Anh, Chairwoman of the Board of Directors

2. Mr. Nguyen Son Vice Chairman of Board of Directors

3. Mr, Tran 1ri Dung Member of Board of Directors, Director

4. Mr. Luu Phuoc Hong Member of Board of Directors, Deputy
Director

5, Mr. Thanh Quang Vinh Member of Board of Directors

6. Mr. Do Chien Cong Deputy Director

7. Members of the Board of Supervisors, Chief Accountant, Person in charge
of corporate governance,

8. Attending delegates include Shareholders/Proxy holders of sharcholders
after completing registration procedures according to regulations.

9. Representative of the Independent Auditor: PwC Vietnam Company
Limited

10. Representative of Vietnam Securities Depository and Clearing
Corporation



I INTRODUCTION OF DELEGATES, OPENING OF THE
MEETING

1. Report on the verification of the qualifications of delegates:

Reporter : Comrade Nguyen Viet Hung - Head of the Delegate Qualification
Examination Committee,

Report content :

- Total number of sharcholders invited to attend; (All shareholders whose
names are on the sharcholder list as of March 21, 2025, owning 15,008,492 voling
shares of ICDST).

- Number of delegates attending: .... (present at 8:15)

- Number of Authorized Delegates: ...

- Represents: .... votes representing: ....% of the total votes of all
shareholders with voting rights,

2025 Annual General Meeting of Shareholders of ICDST is eligible to
proceed.

2. Approving the Working Regulations at the Congress, Regulations on
election of additional members of the Board of Directors:

The Congress voted % unanimously to approve the Working Regulations
at the Congress and the Regulations for electing additional members of the Board
of Directors.

3. Introduction of the Presidium :

Ms. Vu Thi Lan Anh Chairwoman of the Board of Directors,
Chairwoman of the Congress

Mr. Nguyen Son Vice Chairman of Board of Directors

Mr. Tran Tri Dung Member of Board of Directors, Company
Director

The Congress voted unanimously Lo approve the personnel of the Presidium.

4. Introducing the Congress Secretary:

Mr. Do Thanh Tung, Person in charge of corporate governance
5. Introduction of the Counting Committee:

Mr. Nguyen Van Huu, Head of Board

Mr. Ho Hai Dang Member

Ms. Pham Thi Hong Nhung Member

The Congress voted unanimously to approve the personnel of the Ballot
Counting Committee.



6. Through the Congress Program:

The Congress voted % unanimously to approve the Congress Program:

+ Content 1: Report on production and business results, unit development
in 2024 and Production and business plan, unit development in 2025.

+ Content 2: Report on the Board of Directors' performance in 2024 and
orientation for 2025,

+ Content 3: Report on the Board of Supervisors' performance in 2024 and
orientation for 2025.

+ Content 4: Submission for approval of audited 2024 Financial
Statements,

+ Comtent 5: Submission for approval of the list of independent auditing
companies fo audit the 2025 Financial Statements.

+ Content 6: Proposal to approve the 2024 profit distribution plan and 2025
plan.

+ Content 7: Submission for approval of the operating budget of the Board
of Directors and the Board of Supervisors for 2024 and the plan for 2025.

+ Content 8: Submission for approval of salary, bonus and remuneration
fund for implementation in 2024 and plan for 2025.

+ Content 9: Submission for approval of productivity bonus fund for
specialized managers in 2024 and plan for 2025.

+ Content 10: Submission on approval of signing contracts and transactions
between ICDST and Related Persons.

+ Content 11: Proposal to approve the adjustment of ICDST's business lines
to comply with the maximum foreign ownership ratio.

+ Content 12: Proposal to approve amendments and supplements to the
ICDST Charter in 2025.

Detailed voting results for the following contents: Approval of the
Presidium, Congress Secretary, Vote Counting Committee, Congress Agenda and
Working Regulations at the Congress, Regulations for electing additional
members of the Board of Directors as follows:

From the opening time to the present time, the number of delegates attending
the Congress: delegates, representing votes, accounting for % of the total votes of
all shareholders with voting rights.

Voting results:

Total number of valid ballots:  represents: voting shares, accounting for: %

of the total number of votes of sharecholders attending and voting, in which:

+ Total votes in favor: represenls: voling shares, accounting for: % of the
total number of votes of shareholders attending and voting.



+ Total number of negative voles: represents: voles, accounting for: % of
the total number of votes of shareholders attending and voling.

+ Toital number of absentee ballots: represenis: voting ballots, accounting
Jor: % of the total monber of votes of shareholders attending and voting.

+ Total number of invalid ballots. represenis: voling ballots, accounting
for: % of the total mumber of votes of shareholders attending and voting.

I1 1. CONFERENCE CONTENT:
2.1. The Congress listened to the presentation of Reports and Proposals,
2.2, Congress discussion:

Opinions of the Presidinm:

II1. CONGRESS VOTES

At the time of the meeting, the number of delegates attending the meeting:
delegates, representing votes, accounting for % of the total votes of all
sharcholders with voting rights.

Statistics of number of issued ballots, number of collected ballots, number
of uncollected ballots:

- Tolal number of ballots issued: represent voting rights, accounting for
100% of the total number of votes of shareholders attending the meeting.

- Total number of ballots collected: represent Voting rights, accounting
for % of the total number of votes of shareholders attending the meeting,

- Total number of ballots not collected; represents voting ballots,
accounting for a percentage of the total number of votes of shareholders attending
the meeting.

The Congress voted by secret ballot on the following contents:

Content 01: Approval of the Report on production and business results, unit
development in 2024 and the Production and business plan, unit development in
2025.

Voting results Number| Number of votes | Percentage of total
of votes voting shares of
shareholders attending |
and voting

Valid

Approved ‘

Disapprove

No comment




Invalid

]

Thus, Content 01 was approved with the percentage of shares attending and

voting.

Content 02: Approval of the Board of Directors' performance report for

Voling results

20024 and orientation for 2025.

‘Number
of voles

Number of votes

_ Percentage of total
voting shares of
shareholders attending
and voting

Valid

Approved
Disapprove

No comment

Invalid

Thus, Content 02 was passed with the percentage of shares attending and

voting,

Content 03: Approval of the Board of Supervisors' performance report for
2024 and orientation for 2025,

Voting results

Number
of votes

Number of votes

| Valid

Percentage of total
voting shares of
shareholders attending
and voting

Approved

Disapprove
e
No comment

Invalid

Thus, Content (3 was passed with the pércenlage of shares attending and

voting.

Content 04: Approval of the Audited Financial Statements for 2024 .

Voting results

Number
of voles

Number of votes

Percenta ge of tatal
voting shares of
shareholders attending
and voling

Valid
Approved
Disapprove

No comment




f Invalid

Thus, Content 04 was passed with the percentage of shares attending and

voting.

Content 05: Approval of the Proposal for approval of the list of independent
auditing companies to audit the 2025 Financial Statements .

Voting results

Number| Number of votes

of votes

Percentage of total
voting shares of
sharcholders attending
and voting

Valid

Approved

Disapprove
No comment

l Invalid

Thus, Content 05 was passed with the percentage of shares attending and

voting.

Content 06: Approval of the Proposal on the approval of the 2024 profit
distribution plan and the 2025 plan .

Voting results

Number| Number of votes

of votes

Percentage of total
volting shares of
shareholders attending |
and voting

- Valid
Approved

Disapprove

No comment

Invalid

Thus, Content 06 was passed with the percentage of shares attending and

voling.

Content 07: Approval of the Submission on the approval of the operating
budget of the Board of Directors and the Board of Supervisors for 2024 and the

plan for 2025 .

Vo ting results

| Number| Number of votes
of votes

Percentage of total
voting shares of
' shareholders attending

Valid

Appraoved

| and Vnting

|




Disapprove

No commeni

Tnvalid

Thus, Content 07 was passed with the percentage of shares attending and
voting.

Content 08: Approval of the Proposal on the approval of the salary and
remuneration fund for implementation in 2024 and the plan for 2025 .

Voting results Number| Number of votes Percentage of total

of votes voting shares of
shareholders attending
and voting
Valid
Approved
_!jfsap prove

No comment

Invalid
Thus, Content 08 was passed with the percentage ol shares attending and

voting.
Content 09: Approval of the Proposal on the approval of the productivity
bonus fund for the specialized manager to be implemented in 2024 and the 2025

plan.
Voting results Number| Number of votes Percentage of lotal
of votes voting shares of |
shareholders attending
and voting

Valid
TRD!‘OVEJ

Disapprove

No comment N

Invalid
" Thus, Content 09 was passed with the percentage of shares attending and
voling.

Content 10: Approval of the Submission on the approval of signing
contracts and transactions between [CDST and Related Persons .
Split voting:

Percentage of total
voting shares of

Number | Number of votes

of votes

Voting results




shareholders attending
and voting

Voted

Voted to collect

Voted not to be
withdrawn

No voting allowed

After separating the votes of the delegates with

related interests :

Voting results

Number

Number of votes

Percentage of total vﬁuting

of votes shares of shareholders
attending and voting
Valid
Approved |
Disapprove 0 0 | ‘ 0% |
No comment 0 0 | (%6
Invalid 0 0 0%

Thus, Content 10 was passed with a rate of ...% of the shares attending and

voting.

Content 11 : Through Proposal to approve the adjustment of ICDST's
business lines to comply with the maximum foreign ownership ratio,

Voting results

Number
of votes

Number of votes

Percentage of total —‘
voting shares of
sharcholders attending |

and vofing

Valid

: Approved

Disapprove
No comment

Invalid

Thus, Content | | was passed with the percentage of shares attending and

voting.

Content 12: Approval of the Proposal (0 amend and supplement the ICDST

Charter in 2025.

Voting results

Number
of votes

Number of votes

Percentage of total
voting shares of
shareholders attending
and voting




Valid
| Approved
Disapprove
No comment
Invalid

voting,

V. APPROVAL OF DRAFT MINUTES AND RESOLUTIONS OF
THE CONGRESS

Mr. Do Thanh Tung - Secretary of the Congress - read the draft Minutes and
Resolution of the Congress.

The Congress voted and unanimously approved the full text of the draft
Minutes and Resolution of the 2025 Annual Shareholders’ Meeting with .....% of
votes in favor.

The Chairman of the Meeting announced that the 2025 Annual General
Meeting of Shareholders of ICDST was held in accordance with the order and
procedures of the Law and the Company's Charter. The meeting ended on ... April
25, 2025.

This record consists of .... pages, is made in 02 (two) copies and is kept at
Tan Cang Song Than ICD Joint Stock Company.

Best regards./.
Recipient: SECRETARY ON BEHAFT THE BOD
- Shareholders; CHAIRWOMAN

- Board of Dircetors;

- Board of Supervisors;

- Board of Management;

- Corporate Governance Officer;
= Archive: Clerical, BOD. T06.

Do Thanh Tung Vu Thi Lan Anh



AANCO PHAN ICD CONG HOA XA HQ1 CHU NGHIA VIET NAM

Niti SONG THAN Déc lip - Ty do - Hanh phiie
ONG CO PONG
/NQ-DHDCD Thudn An, ngay 25 thang 4 nam 2025
DU/ TF THAO
NGHI QUYET

Dai hoi dong Co dong thudng nién nim 21]2"%
Céng ty C6 phin ICD Tén edng Song Thén

Can cir Luat Doanh nghiép ngf;«y 17/6/2020);

Cdn cir Ludt Chitng Khodn ngay 26/11/2019;

Cén cir Diéu I¢ Cong ty Cé pharz ICD Tén cang Séng Than (ICDST) da
epe Pai hoi dong Co dong thuong nién nam 2024 théng qua ngay 25/4/2024;

Cén cii Bién bdn hop 56~ /BB-PHPCP ngdy 25/4/2025.

QUYET NGHI:

Diéun 1: Thong qua toan viin Bdo ca@ két qua sin xudt kinh doanh, xAy
dung don vi nim 2024 va Ké hoach san xuét kinh doanh, xdy dyng don vi nam
2025.

Didu 2: Thﬁn;, qua toan vin Bao céo két qua hoat dong ctia i dong quan
tri nam 2024 va phuong hudng nam 2025.

Piéu 3: Thong qua toan vin Bao cdo két qua hoat ddng clia Ban Kiém so4t
nam 2{]24 va phuong hudng nim 2025,

Bleu 4: Théng qua todn van Bao céo tai chinh ndm 2024 da kiém toan,

Diéu 5: Théng qua toan vin To trinh phé duygl danh sdch cong ty kiém
todn doc lap kidm toan Bao cdo tai chinh nam 2025.

Piéu 6: Th{mg qua toan van T& trinh phé duyét phuong an phén phbi l¢i
nhudn nam 2024 va ke hoach nam 2025.

Pién 7: Thong qua toan vin Tt trinh phé duyét ngén séch hogt dong cua
Ho!i dong quan tri, Ban Kiém soat nam 2024 va ké hoach nam 2025

Piéu 8: Thong qua todn van To trinh phé duyét quy tién luong, tién
L|1L[Ul'.l§,, thd lao thyuc hién nam 2024 va ké hoach nam 2025.

Pi¢u 9; Théng qua todn vin T trinh phé duy€t quy thuong ning sufil cho
Ngudi qua.n 1y chuyén trach thye hién nam 2024 va ké hoach nam 2025.

Dicu 10: Thong qua todn vin To tinh chdp thudn ky két cac hop dong,
giao dich gitta ICDST voéi Ngudi c6 lién quan,

Pitu 11: Thong qua todn vén To trinh théng qua dicu chinh nganh ngh?
kinh doanh ctia ICDST dé phit hop véi ti 1& sév hitu nude ngoai thi da.

Piéu 12: Théng qua todn viin Td trinh théng qua stra ddi, bo sung idu 18
ICDST nam 2025.

Picu 13: Nghi quyét c6 hiéu lye tir ngdy ky.
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Pidu 14: 115] dong quan trl, Ban Giam ﬂég;, Ngudi phu trach quan tri Cong
ty, cac Phong/Khu lién quan chju trach nhiém té chite thire hién Nghj quyét nay.
Tran trong./.

Nei {fﬂﬁﬂ:( - TM. PAI HOI DONG CO DONG
- Co ddng (qua CBTT); " ”

- Hoi dbng quan tri: CHU TQA DATHOT

- Ban Kiém anét;

- Ban Giim dbe;

- Nguwran phy frach quan tri Cong ty;

- Céc Phong/Khu, TLCT;

- Nguéi duge iy quyén CBTT;

= Luw: VT, HBQT. Tl6.

Vii Thi Lan Anh



N STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
IANG SONG THAN Independence - Freedom - Happiness
RAL MEETING OF

AREHOLDERS

NQ-DHBCD Thuan An, 25" April, 2025

s RESOLUTION
DRAFT J The 2025 Annual General Meeting of Shareholders
Tan cang Song Than ICD Joint Stock Company

Pursuant to the Law on Enterprises dated June 17, 202();

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Charter of ICD Tan Cang Song Than Joint Stock Company
(ICDST), as approved by the 2024 Annual General Meeling of Shareholders on
April 25, 2024,

Pursuant to Minutes of Meeting No.  /BB-DHDCD dated April 25, 2025.

RESOLUTION:

Article 1: Approving the full text of the Report on Business Performance
and Unit Development for 2024, as well as the Business and Unit Development
Plan for 2025.

Article 2: Approving the full text of the Report on the Activities of the Board
of Direciors for 2024 and the Directions for 2025,

Article 3;: Approve the full text of the Report on the Board of Supervisors'
performance in 2024 and the direction for 2025,

Article 4: Approval of the full text of the audited 2024 Financial Report.

Article 5: Approve the full text of the Proposal to approve the list of
independent auditing companies to audit the 2025 Financial Statements,

Article 6: Approval of the full text of the proposal on the profit distribution
plan for 2024 and the plan for 2025.

Article 7; Approve the full text of the Proposal to approve the operating
budget of the Board of Directors and the Board of Supervisors for 2024 and the
plan for 2025.

Article 8: Approve the full text of the Proposal to approve the salary, bonus
and remuneration fund for implementation in 2024 and the plan for 2025,

Article 9: Approve the full text of the Proposal to approve the productivity
bonus fund for the specialized manager to be implemented in 2024 and the plan
for 2025.

Article 10: Approve the full text of the Proposal for approval of signing
contracts and transactions between [CDST and Related Persons.
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Article 11: Approve the full text of the Proposal to approve the adjustment
ol ICDST's business lines to comply with the maximum foreign ownership ratio.

Article 12: Approval of the full text of the Proposal to approve amendments
and supplements to the ICDST Charter in 2025.

Article 13: The Resclution takes effect from the date of signing.

Article 14: The Board of Direclors, Board of Management, Company
Administration Manager, and relevant Departments/Areas are responsible for
organizing the implementation of this Resolution.

Sincerely /.

Kecipient: ON BEHAFT THE BOD
- Shareholders (through Disclosure of information) CHAIRWOMAN

- Board of Directors:

- Supervisory Board;

- Beard of Managements;

- Corporate Governance Officer:
= Archive: Clerical, BOD. TD6

Vu Thi Lan Anh



AT HOI DONG CO PONG THUONG NLEN NAM 2025
(JONG TY CO PHAN ICD TAN CANG SONG THAN

MAU

THE BIEU QUYET

MA DAI BIEU: IST.0001

Ho va tén Dai biéu:

S6 luong cb phén so hitu: ............. ¢b phin
S6 lugng cb phan nhén dy quyén: ........... ¢b phin

Toéng s6 lirgng cb phin bicu quyet: .......... co phan



\ CONG TY CO PHAN ICD TAN CANG SONG THAN
AT HOI PONG CO DONG THUONG NIEN NAM 2025

PHIEU BIEU QUYET
MA DAI BIEU: IST.000...

Ho va tén Pai biéw: ...

S5 lupng phiéu bigu quyét sé hitu: .., phiéu bicu quyét

S4 lirong phidu biéu quyét nhén ty quyén: ... phiéu bidu quyét
Téng s6 lugng phiéu bidu quyét dai dign: ... phiéu bigu quyét

Opatl

MAU

(Ouy Dai bidu ddnh déiu vao 6 ¥ kitn lua chon theo timg Ngi dung biéu geg-é‘r}

N Tan IKhiing Khong co
NRLRUNG thinh tAn thanh | § Kién

Néi dung 01: Béo cho két qua shn xudt kinh doanh, xby dyng don vi nim

2024 vi K& hoach san xuat kinh deanh, xdy dung don vj niim 2025/Report u O ]

on Business and unit development performance in 2024 and business and

unit development plan for 2025,

Noi dung 02: Béo cdo két qua hoat ddng ca HOi ddng quan tri nidm 2024

vi phuong hudng nim 2025/Report on the activitics of the Board of ] (M 1

Directars in 2024 and directions for 2025

Néi dung 03: Bio 4o két qui hogt ddng ciia Ban K iem soatl nim 2024
va phirong hudng nam 2025/Report on the activities of the Supervisory |:|
Board in 2024 and directions for 2025

Noi dung 04: To trinh phé duyét Bao cdo tai chinh nim 2024 da kiém ]
toan/Proposal for Approval of the Audited financial statements for 2024

Niji dung 05: Tér trinh phé duyét danh sich cong ty kiém toan dac lap
kicm toan Bao cao tai chinh nam 2025/Proposal for Approval of the list (|
of independent auditing firms for the 2025 Financial statements audit

Néi dung 06: T trinh phé duyét phuong én phin phoi loi nhudn ném
2024 vi k& hoach nim 2025/Proposal for approval of the profif ]
distribution plan for 2024 and the Plan for 2025

Néi dung 07: Toy trinh phé duy@t ngan sach hoat ding coa Hji dbng quan
tri, Ban Kiém soét nim 2024 va ké hogeh nam 2025/Proposal for approval ]
of the operating budget of the Board of Directors and the Supervisory
Board [or 2024 and (he Plan for 2025

Noi dumg 08: T trinh phé duyét quy tién lwong, tidn thudng, thi lao thue
hién nzim 2024 va ké hoach nam 2025/Proposal far approval of the salary, =)
bonus, and remuneration fund for 2024 and the plan for 2025,

Noi dung 09: Td trinh phé duy8t qui thudmg niang sudit cho Ngrdri quan
Iy chuyén tréch thyre hign nim 2024 va ke hoach nam 2025/Proposal for ]
Approval of the productivity bonus fund for full-time managers for 2024
and the Plan for 2025,

Nai dung 10; Té trinh chip thun ky két cde hop ddng, giao dich gita
ICDST véi Ngudvi co |ién quan/Proposal for Approval of the signing of 1
contracts and transactions between ICDST and Related parties.

N{i dung 11: Td trinh (héng qua di¢u chinh nganh ng,_hé kinh doanh ciia
ICDST @& phu hop véi ti 1€ so hitu nude ngoai toi da/Proposal for




Approval of adjustments to ICDST's business lines to align with the
maximnn foreign ownership ratio.

Noi dung 12: Ta trinh théng qua st dbi, bd sung Didy 18 ICDST nim
2025/ Proposal for Approval of amendments and supplements to 1CDS s
charter for 2025,

Hudng déin:

C ddng danh ddu chon (X) vao | trong 3 8; Tau (hinh/Khéng tin Negdy ... thing ... nam 2025
than h/IChing o6 ¥ kién d6i vl timg noi dung bidu quydt, DAl BIRU
Ky v Ghi vd ho tén)




0A XA HOI CHU NGHIA VIET NAM
A\Dée 1dp - Tw do - Hanh phuc

GIAY UY QUYEN
ai hoi (6 déng thuong nién nim 2025

Kinh giti: Cong ty Cb phin ICD Tén cang Song Than.

Tén cb dd TEG s vseossas sonnnnsmmssessnestoreseesnbevasubnssnvens ssninsiosseisesianrnes niine
Nguoi dai dién theo phap LBt (07 V0 18 CIE): oo corven v vossvsnssrmnrsnspnrsasansrnyes
CMND/CCCD/HS chidu/CNDKDN S8:.010vvveeeieeeeeieraiiiiieiesiiniaisesiesmiinesens
RO DR <ovvoiilomssindlsimin TRluisvieniniimns o sxesimsesvssrentavant s msmmmsraosnisies
BHA CRIL ceceiieeiirirmsaranirsrin ssireersrenivnrsasessrss astsentonetnsiressensaneestsani
PRI < vie s nmnssmanessmmasmsngens

Tdng sb cb phin dai dién hodc séhifu: .......o.oooeiiieinn, cb phin.

(C6 dong chon moi irong hai muc duoi day, danh ddu vao 6 thich hop)
1.DANG KY DUHQP: [ ]

2. UY QUYTZN CHO: | ]

TG R RIS BENEEE s it R S RS A a0
CWD}’CCCD/HD chiéw/CN DKDN B s AR R R R

...............................................................................................

PHEATHORL: vcuswmsomemampamapmnnens

Emad ..................................

S cb phin dwoc dy qUYEN: «.vvvreeieeiieiieoan co phan.
3. HOAC:

Trong tru‘ﬁmg hop cb dong khong thé tham du va khéng ty quyén duee cho
nguoi khac, quy c¢6 dong co thé iy quyén cho thanh vién HDQT ctia Cong ty theo
danh sach dudi day:

Ho v tén Chire vu Danh dan Sé CP

chon Uy quyeén

Ba Vii Thj Lan Anh CT HbQT e ]
Ong Nguyén Son PCT HPQT |
Ong Trén Tri Diing TV HBQT, GD

Ong Luu Phude Hong | TV HPQT, P(E) |
Ong Thanh Quang Vinh | TV HDQT

wh | s | | B e




(Luw y: Vui long danh déu (X) bén canh tén thanh vién ma quy co dong chon
wy quyén, chi chon uy quyén cho mét ngudi loan bo 6 ¢o phdn 56 hifu: frieong
hop muén uy quyén cho nhiéu nguoi, dé nghi quy e6 déng ghi ro s6 lepng ¢6 phan
) quyén cho tirng thanh vién)

Noi dung ity quyén:

Bén nhan ay quyén duoe dai dién cho Bén ay cquén thue hién viéc tham dy
DHDCBD thudng nién nam 2025 cia Céng ty C6 phan ICD Tén cang Song Than
t6 chiic vao 08:00 sang ngdy 25 thiang 4 nim 2025 va dai dién Bén Uy quyén
bidu quydt thing qua céc noi dung hop 1€ trong chwong trinh Dai hoi véi tir cach
|4 dai dién cho s6 ¢b phin duoc nhén Gy quyén néu trén.

Bén 1y quyén hodn toan chiu tréch nhiém vé viée dy quyén nay va cam k&
tudn thi nghiém chinh cac quy dinh hién hanh ciia Phap luat,

Liru y:

Viée thiee hién 1ty quyén phdi tuén thil theo cdc quy djnh lién quan cua Ludgt
Dan s, Diéu 1é cong ty. Ngueci nhén ty quyén phai mang theo CMND/CCCD/HG
chiéu va gidy 1ty quyén khi tham duw Dai hii dong cé dong thirdng nién nam 2024,

Grﬁj iy quyén nay chi ¢6 gid tri khi la gidy 11y grzyén ¢o chit ky sé':ng cua hai
bén, doi voi nhdn iy quyén tir ¢6 dong to chire thi cdn cé thém dédu eiia 16 chie iy
quyén. Gigy iy quyén nay s¢ hét gid i fehi budi t6 chite Dai héi dong cé dong
thuong nién ndm 2025 cia Cong ty Co phéan ICD Tén cang Séng Thén két thiic.

sponnissscy TP v thang ......... nam 2025
BEN NHAN UY QUYEN BEN UY QUYEN
(Ky va ghi r5 ho 1én) (Ky' va ghi ré ho tén)
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