CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE
(Ban hanh kém theo Quyét dinh 56 21/QD-SGDVN ngay 21 thang 12 nam 2021 ciia
Téng Gidm doc Sé Giao dich Chiing khodn Viét Nam vé Quy ché Céng bé théng tin tai
So Giao djch Chitng khodn Viét Nam)

(Issued with the Decision No. 21/QD-SGDVN on 21/12/2021 of the CEO of Vietnam
Exchange on the Information Disclosure Regulation of Vietnam Exchange)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHTA VIET NAM

PHAN BON MIEN NAM Péc liap - Tw do - Hanh phiie
THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM
FERTILIZER JOINT Independence - Freedom - Happiness
STOCK COMPANY
sé: 94t /CBTT-PBMN Tp. Ho Chi Minh, ngay 01 thang 4 ndm 2025
No.: §/+ /CBTT-PBMN HoChiMinh City, day 01 month 4 year 2025

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giri:

- Uy ban Chiing khodn Nha nwérc;

- S¢ Giao dich Chirng khodn thanh phé Hd Chi Minh.
To:

- State Securities Commission;

- Hochiminh Stock Exchange.

I. Tén t6 chic/Name of organization: Cong ty C6 phan Phin b6n Mién Nam/The
Southern Fertilizer Joint Stock Company

- Ma chung khoan/ Stock code: SFG

- Dia chi/ Address: 125B Céch mang thang Tam, Phuong 5, Quén 3, Tp. Hb Chi
Minh/125B Cach Mang Thang Tam, Ward 5, District 3, Ho Chi Minh City.

- Dién thoai lién hé/Tel.: 02838.325.889 Fax: 02838.322.807

- E-mail: congty @phanbonmiennam.com.vn

2. Noi dung théng tin cong bd/Contents of disclosure:
“Annual Report in 2024 of Southern Fertilizer Joint Stock Company™.
3. Thong tin ndy da duoc cong b trén trang thong tin dién tir cia cdng ty vao ngly

01/4/2025 tai duong dan http:/www.phanbonmiennam.com.vn /This information was
published on the company’s website on 01/4/2025 (date), as in the link

http://www.phanbonmiennam.com.vn

Chuing t6i xin cam két céc thong tin cong bé trén déy la ding sw that va hoan toan
chiu trach nhiém truée phap ludt vé ndi dung cac thong tin da cong bb/We hereby certify



that the information provided is true and correct and we bear the full responsibility to
the law.

Tai liéu dinh kem: CONG TY CP PHAN BON MIEN NAM
Attached documents: NGUOI PUQC UY QUYEN CBTT

- B4o céo thuong nién nam 2024. THE SOUTHERN FERTILIZER J.S.COMPANY
- Annual Report in 2024. (Person au{&gg;:zed to disclose information)
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THONG TIN CHUNG

TINH HINH HOAT DONG
TRONG NAM

BAO CAO VA DANH GIA
CUA BAN GIAM POC

DANH GIA CUA HOI DONG QUAN TR
VE HOAT DONG CUA CONG TY

QUAN TRI CONG TY

BAO CAO TAI CHINH

Thong tin khai quat

Nganh nghé va dia ban kinh doanh

Thong tin v& mo hinh quan tri, t6 chirc kinh doanh va b mdy quan ly
Dinh hudng phat trién

Céacruiro

Tinh hinh hoat d6ng san xuat kinh doanh

T6 chic va nhan su

Tinh hinh d4u tu, tinh hinh thuc hién céc du én
Tinh hinh tai chinh

Co cau co dong, thay dai von dau tw chd sé hitu

Bdo cdo tac dong lién quan dén mai truong va xa hoi ctia Cong ty

Panh gid két qua hoat dong san xuat kinh doanh

Tinh hinh tai chinh

Nhirng cai ti€n vé co cu t6 chirc, chinh sach, quan ly

K& hoach phat trién trong twong lai

Giai trinh cta Ban Giam déc doi vdi y kién kiém todn

Béo cdo danh gid lién quan dén trach nhiém vé moi truong va xa hoi
cua Cong ty

Panh gid cla Hoi dong quan tri vé cac mat hoat dong cua Cong ty
Danh gid cla Hoi dong quan trj vé hoat don cua Ban diéu hanh Cong ty
Céc ke hoach, dinh hudng ctia Hi dong quan tri

Ho6i dong quan tri

Ban kiém soat

Cdc giao dich, thu lao va cac khoan lgi ich ctia Hoi déng quan tri, Ban
giam doc va Ban kiém soét

Y kién kiém toan

Béo cdo tai chinh dugc kiém toan



THONG TIN CHUNG

1 Thong tin khai quat
2 Nganh nghé va dia ban kinh doanh

3 Thong tin vé m6 hinh quan tri, t chic kinh doanh va bo may
quan ly

4 DPinh hudng phét trién
Céc ruiro




THONG TIN KHAI QUAT

Cong ty C6 phan phan bon Mién Nam tién than la mot doanh nghiép
nha nudc thudc Bo Cong Thuong — Tap doan Hoéa Chat Viét Nam
dugc thanh 1ap theo quyét dinh s6 426/HC-QD ngay 19/4/1976 cua
Tong Cuc Héa Chat Viét Nam.

Cong ty C6 phan Phan bén Mién Nam da chinh thic chuyén déi hinh
thirc quan Iy san xuét kinh doanh sau 34 nam thanh lap sang hoat
doéng mo hinh ¢6 phan héa chinh thic tir ngay 01/10/2010.

Ménh gid c6 phan 10.000 dong

T6ng s6 c6 phan 47.897.333

478.973.330.000 dong

CONG TY CO PHAN PHAN BON MIEN NAM

0300430500 do S¢ Ké
hoach va Dau tu TPHCM cép lan dau ngay 20/09/2010, cép thay doi
[an thdr 9 ngay 22/10/2021.

125B Cach Mang Thang Tam, Phudng 05, Quan 3, Thanh pho
HO Chi Minh, Viét Nam.

(028) 3832 5889 - 3839 3931
(028) 3832 2807

https://phanbonmiennam.com.vn
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PHAN BON MIEN NAM

Phén bon Mién Nam
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Phéan bon Mién Nam
SFJC BIO GOLD G.A.P
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PHAN BON MIEN NAM
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Phan bon Mién Nam
BONG LUA NANG SUAT VANG

Phan bon Mién Nam
BONG LUA NO BUI
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Phan bén Mién Nam
Supe Lan Long Thanh

PHAN BON LA YOGEN
Yogen Beta Kali Humate
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Qui trinh hinh thanh va phit trién

Ngay 19/04/1976, Cong ty C6 phan Phan
bon Mién Nam tién than la mot doanh
nghiép nha nudc thudc Bo Cong Thuong va
Tap doan Hoéa chat Viét Nam dugc thanh
lap theo quyét dinh s6 426/HC-QD cua
T6ng cuc Hoa chat Viét Nam.

Ngay 01/10/2010, Cong ty Phan bon Mién
Nam chinh thirc chuyén déi hinh thic kinh
doanh sang hoat doig’ mo hinh c6 phan
hda véi s6 von digu 1é 1a 377.000.000.000
dong.

Ngay 12/06/2012, Cong ty da thuc hién
phat hanh c6 phiéu thanh cong dé tra co
tlc, nang von diéu 1 1én 414.699.980.000
dong.

CHUONG 1 - THONG TIN CHUNG

Nam 2013 Nam 2014 Nam 2021

Ngay 03/11/2013, Cong ty da thuc hién
phat hanh ¢6 phiéu thanh cong dé tra c6
tlrc, nang von diéu 1é lén 435.433.060.000
dong.

Ngay 01/12/2014, C6 phiéu cta Cong ty Co
phan Phan bén Mién Nam d& chinh thic
giao dich trén San giao dich ching khoan
Thanh phd HO6 Chi Minh (HOSE) véi ma
chiing khoéng SFG va s6 lugng 43.543.306
c0 phiéu.

Cong ty c6 9 don vj truc thudc va mot lién
doanh véi tap doan LG Chem, Han Quac.
Ngoai ra, Cong ty con thanh lap Trung tam
Nghién ctiu va phét trién Phan bon, chuyén
nghién ctru, phan tich va cap nhat céc tién
bo khoa hoc ki thuat trén thé gi¢i vé nong
nghiép.

Cong ty CO phan Phan bén Mién Nam
t6 chic ngay ky niém 45 nam thanh lap
(19/04/1976 - 19/04/2021).

Nam 2024

Cong ty C6 phan Phan bon Mién Nam tiép tuc
tang cuong ddy manh sén xuat kinh doanh,
kip thoi nam bat céc co hoi tir nén kinh té
dang dan hoi phuc dadm béo Igi ich cla khéch
hang va loi tc cac ¢6 dong.
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NGANH NGHE VA DIA BAN KINH DOANH

DIA BAN KINH DOANH

Hoat dong trén ca nudc nhung chi yéu tap trung &
khu vuc Dong bang song Clru Long, Dong Nam BG, mién Trung, Tay
Nguyén va mét so tinh mién Bac.

Han Qudc, Phillipines, Malaysia, Campuchia, Lao,
Myanma, Ghana...

CHUONG 1 -

CAC NGANH, NGHE KINH DOANH

Ma nganh,

nghé kinh
doanh

2011

Tén nganh, nghé kinh doanh

San xuét hod chat co ban

Chitiét: San xudt axit Sunfuric va céc san pham hoa chat khéc, san xuat céc chat phu gia dung cho san xuét xi mang va vat liéu xay dung
(trlr hoa chat cd tinh chét doc hai manh va khong san xudt tai tru s&) (Doanh nghiép chi dugc kinh doanh ké tir khi c6 da diéu kién theo
quy dinh cla phap luat va bdo dam dap (ing cac diéu kién dé trong sudt qud trinh hoat dong).

2012 (Chinh)

San xuét phan bon va hop chat ni to
Chi tiét: San xuat phan bon céc loai (supe lan, NPK, phan bon 1a Yogen) (khdng hoat dong tai tru sd)

2021

Sén xuat thudc trir sau va sén phdm hod chat khéc dung trong nong nghiép
Chi tiét: San xuat, gia cong, sang chai, déng goi thudc bao vé thuc vat. (khong hoat dong tai tru sd)

2220

San xuét san pham tir plastic
Chi tiét: San xuat bao bi PP va PE (Khong hoat dong tai tru sd)

2394

San xuét xi mang, voi va thach cao
Chi tiét: San xuat xi mang (khong hoat dong tai tru sa)

1080

San xuét thic dn gia suc, gia cdm va thuy san
Chi tiét: San xuét thirc &n gia stc, gia cam, thic dn thiy san (khdng hoat dong tai tru sd)

4669

Ban buodn chuyén doanh khac chua dugc phan vao dau
Chi tiét:
Kinh doanh phan bon céc loai (supe lan, NPK, phéan bén I& Yogen);
Kinh doanh xi mang;
Kinh doanh axit Sunfuric va céc san phadm hda chat khac;
B4n buon thudc bao vé thyc vat;
Kinh doanh bao bi PP va PE (Trlr ton trir hda chat va kinh doanh hod chat c6 tinh doc hai tai tru sd) (Doanh nghiép chi dugc kinh
doanh ké tir khi c6 du diéu kién theo quy dinh clia phap luat va bao dam dép (ing céc diéu kién d6 trong sudt qua trinh hoat dong).

3320

Lap dat may moc va thiét bi cong nghiép
Chi tiét: Ché tao, lap dat céc thiét bi, day chuyén san xudt hoa chat.(khong ton trir hda chét tai tru s) (Doanh nghiép chi dugc kinh doanh
ké tirkhi c6 du dieu kién theo quy dinh cta phap luat va bdo dam dap Ung cac diéu kién dd trong sudt qua trinh hoat dong).

4620

Ban budn nong, lam sén nguyén liéu (trlr go, tre, nira) va dong vat séng.
Chi tiét: Kinh doanh thic an gia suc, gia cam, thic an thiy san.

4659

Ban buén may mac, thiét bi va phu tung mdy khéc.

Chi tiét: Mua ban thiét bi, mdy mdc, phu tung thay thé va nguyén phu liéu phuc vu san xuat phan bén va hoé chat (khong ton trir hoa chat
tai tru sd) (Doanh nghiép chi dugc kinh doanh ké tir khi c6 dd dieu kién theo quy dinh cda phép luat va bdo dam dap (ng céc dieu kién
dd trong suét quéd trinh hoat dong).

6810

Kinh doanh bat dong san, quyén st dung dat thude chi sd hitu, chi st dung hodc di thué.
Chi tiét: Kinh doanh co s& ha tang va dau tu khu déan cu. Kinh doanh bat déng san. Cho thué kho, bai (trlr dich vu méi gidi, dinh gid, san
giao dich bat dong san).

5210

Kho bdi va luu gitt hang héa (trtr kinh doanh kho bai).

5222

Hoat dong dich vu ho trg truc tiép cho van tai duong thly.
Chi tiét: Kinh doanh khai thac cang bién.

5224

Bdc xép hang héa (trir bdc xEp hang héa cang hang khong).

5229

Hoat dong dich vu ho trg khac lién quan dén van tai.
Chi tiét: Dich vu giao nhan hang hda, dich vu kiém dém hang hda, dich vu déng gdi lién quan dén van téi, dich vu can xe (trir hoa 10ng khi
dé van chuyén va hoat dong lién quan dén van tai hang khong).
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THONG TIN VE MO HINH QUAN TRI,
TO CHUC KINH DOANH VA BO MAY QUAN LV

CO CAU BO MAY QUAN LY

DAI HOI DONG
c6 PONG

HOI DONG
QUAN TRI

TONG GIAM POC

BO MAY QUAN LY

BAN KIEM SOAT

MO HINH QUAN TRI

Theo quy dinh tai diém a, khoan
1, Dieu 137 Luat Doanh nghiép
2020, Diéu 1é Cong ty va cdc quy
dinh co lién quan, SFG lua chon
mo hinh t6 chrc:

PHONG TO
CHUC HANH

PHONG KINH
DOANH |

PHONG
KE HOACH
THUONG MAI

PHONG
KY THUAT -
SAN XUAT

PHONG
KE TOAN -
TAI CHiNH

0000

PON VI TRUC THUQC

CHUONG 1 -

PAI HOI DONG CO DONG

HOI PONG QUAN TRI

BAN KIEM SOAT

TONG GIAM POC

' NHAMAY | | NHAMAY i
| PHANBON : | SUPERPHOTPHAT '
' HIEPPHUGC ' ! LONGTHANH |

| NHAMAY
' PHANBON
| CUULONG

NHA MAY SAN |
XUATBAOBI
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CHUONG 1 -

THONG TIN VE MO HINH QUAN TRI, .
TO CHUC KINH DOANH VA BO MAY QUAN LY (TIEP THEO)

CONG TY CON

Khong co.

CONG TY LIEN KET

VDL thuc gép Ty lé sé hitu

Tén Cong ty lién két Dia chi Linh vuc SXKD chinh (USDddng) clia Céng ty

Cong ty TNHH Hoa chat 115 Duong Nguyén Hué, Bén _ -
Chat Hoa déo VINA (Cong Nghé, Quan 1, Thanh phd H6 Chi San xuét, kinh doanh hod chéat 5.700.000 35% e
ty TNHH Hod chat LG VINA)  Minh

Tol:84-251- 23841241

Fax84-2843 1 5

CAC PON VI TRUC THUQOC

Nha may phan bon Hiép Phudc Nha may Super Phosphate Long Thanh Nha may Phan bén Ciru Long Nha may san xuat bao bi

Dia chi: L6 B2, Khu B, KCN Hiép Phudc, huyén Nha Be, TPHCM Dia chi: Khu Cong nghiép Go Dau - Long Thanh - Bong Nai Dia chi: 405, QLTA, P. Tan Hoa, TP Vinh Long, Tinh Vinh Long Dia chi: C1/3 Tan Kién, Huyén Binh Chanh, TPHCM
Pién thoai: (028) 3781 8964 Dién thoai: (0251) 384 1188 - 382 7068 Dién thoai: (0270) 382 2421 - 382 2910 Dién thoai: (028) 3875 0242

Fax: (028) 3781 8962 Fax: (0257) 384 1207 Fax: (0270) 380 0215 Fax: (028) 3875 0242

{"s CONG TY CO PHAN PHAN BON MIEN NAM | Bdo cdo thudng nién 2024



®inh huéng phat trién

CAC MUC TIEU CHU YEU CUA CONG TY
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Trién khai t6t k€ hoach kinh doanh da dugc DHDCD va HDQT phé duyét;

~
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\“‘éf, Nghién ctru phat trién, san xudt ra nhiing san pham chat lugng, than thién véi moi truang, phuc vu nén néng nghiép, gép phan
nang tam nong san Viét;

:\Q/ Tham gia cac chuong trinh xUc tién thuong mai trong va ngoai nudc dé quang ba san pham. Tiép tuc day manh kinh doanh
P thuong mai, tim kiém khach hang mdi dé xuét khau phan bon, déc biét chd trong thi truong Cambodia va Myanmar;

S\Q’/ Ap dung c6ng nghé vao hoat dong quan Iy nhdm nang cao ndng suat, thic ddy phat trién nong nghiép hién dai ding theo chién
ol luoc HPQT déra;

fe’g Md& rong thi phan nham mang lai viéc lam, thu nhap cho nquai lao déng, loi ich cho céc ¢d déng va lam tron nghia vu Nha nudc;

Cong tac quan hé Nha dau tu déu dap tng ve tinh tuan tha, hudng téi chudn muc qudc té.
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CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN
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Tang cudng cong tdc nghién ctu va
nang cao chét luong séan phdm mdi da
dang vé chiing loai, mau ma, ham luong
dinh dudng cao dap tng dugc cac nhu
cau ngay cang tang cua thj truong;
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Clng c6 va phat trién thi truong trong
nudc 1a uu tién hang dau dé nang cao
thi phan, chu dong mé rong thi truong
xuét khau;
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THONG TIN CHUNG
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Né&ng cao nang luc quan tri trong cong
tac diéu hanh, &p dung cong nghé trong
quan ly, duy tri, bdo toan va phét trién
nguon von.



CHUONG 1 -

CHiNH SACH PHAT TRIEN BEN VNG VG1 MOI TRUGNG VA XA HOI

Cong ty hiéu rang dé phat trién bén virng, bén canh viéc mang lai san pham chat lugng cao va t6i da héa lgi ich cho c6 dong,
Ban lanh dao lun chi trong dén viéc danh gia tac dong cua cac hoat dong san xuat doi véi moi truong va cong dong xung

quanh.

<O
E@e

D6i véi ngudi lao dong

Cong ty khong ngimg no luc cung cép céc chinh séch daingé va phic
lgi t6t nhat cho cong nhan vién, tao dong luc lam viéc va gitr chan
nguai lao dong lau dai. Cac nhan vién luon dugc tham gia day du céc
loai bao hiém y t€, bao hiém x4 hoi, bdo hiém that nghiép, .. theo quy
dinh cta Nha nudc.

Cong ty ludn chu trong xay dung maoi truong lam viéc than thién va
nang dong, khuyén khich cong nhan vién phat huy t6i da kha nédng
clia minh, déng thai ddm béo quy trinh thang tién cong bang va minh
bach, dénh gid hiéu suat cong viéc dua trén hiéu suat cong viéc thuc

té.

D6i véi moi truong, xa hdi va cong dong

Cong ty da nghién ctru va phét trién cac san phdm hitu co than thién
vGi moi truong, gop phan thic day nén ndng nghiép theo dinh hudng
cla Chinh phi va bao vé canh quan, moi truong xung quanh. Dong
thoi, Cong ty cam két thuc hién day du trach nhiém va nghia vu doi
véi méi truong, cong dong va xa hoi, cung chung tay xay dung mot xa
hoi phét trién bén viing va tot dep.

CONG TY O PHAN PHAN BON MIEN NAM | Biéo céo thugng nién 2024



Cacruiro
RUI RO KINH TE

N&m 2024 tinh hinh thé gidi tiép tuc doi mat véi nhitng dién bién kho
luong va yéu td bat dinh. Tir viéc leo thang xung dot gita Nga va
Ukraine; cac chinh séch bao ho thuong mai tdng cudng; chudi cung
(ng toan cau dut gay cuc b anh hudng dén hoa binh va gid ca ngudn
nguyén liéu dau vao; tinh hinh thién tai béo Id, han han chéy rimg dién
ra khd luong anh hudng dén su phét trién kinh té - xa hoi tai nhiéu
quoc gia. Bén canh do, kinh té thé gidi cling nhin nhan dugc nhiing
yéu t6 tich cuc tir 6n dinh thuong mai hang hoa va dp luc lam phét
giam dan tuy van duy tri muec cao.

Theo s liéu ctia Téng cuc Thang ké, tai Viét Nam, murc tang trudng
GDP ca nudc ndm 2024 tdng 7,09% so véi ndm trude, chi thap hon
t6c do tang clia cdc nam 2018, 2019 va 2022 trong giai doan 2011-
2024. Trong , hoat dong xuat khau tiép tuc la diém sang cta nén kinh
t€ Viét Nam trong ndm 2024, v6i tong kim ngach xuét khau hang hoa
dat murc cao ky luc 405,53 ty USD, tdng 14,3% so vdi ndm trudc, vugt
qua mac lich str 371,82 ty USD clia nam 2022. Diéu nay cho thay, du
tinh hinh kinh té con nhiéu bién dong, kinh té nudc nha van duy tri &
murc 6n dinh nhd céc chinh séch kip thai, ddng bo cda Chinh phd, gitp
thdo g kho khan, ho trg sdn xuat, xdc tién thuong mai, md rong thi
truong xudt khau, hoat déng thuong mai qudc té trong thoi gian qua.

D6i vai nganh phan bén, sau giai doan thinh vuong khi gid phan
bén bién dong manh trong giai doan 2021 - 2023 do xay ra chénh
léch cung cau trong ngan han, gay ra bai cac yéu t6 bat dinh nhu
céc chinh séch thuong mai phan ban, bién dong chi phi nang
lugng, dit gdy chudi cung Ung. Budc sang ndm 2024, nganh
phan bon dang d6i mdt véi tinh trang kho khan khi gia phan bon
giam va tinh trang du cung ngay cang gia tang. Nguyén nhan la
do ngudn cung tr hai qudc gia Nga va Trung Quoc da dan ndi
|6ng sau thoi ky that chat ngudn cung va céc chinh sach bao ho
noi dia. Theo Hiép hoi Phan bon Viét Nam, kim ngach xuat khau
phan bon ghi nhan giam 47% xu6ng con 856 triéu USD so Vi
cung ky ndm 2023.

Ping trude tinh hinh d6, cong ty lubn bam sat va dua ra céc
phuang an thich nghi véi hoan canh thi truong vé nguyén vét liéu
dau vao, gia dau ra va thi truong noi dia, xuat khau,... Cong ty cam
két phét trién 6n dinh, an toan, hiéu qua va bén ving, hoi nhap
cong nghé va duy tri uy tin thuong hiéu.

CHUONG 1 -

RUI RO PHAP LUAT

Cong ty C6 phan Phan bon Mién Nam la doanh nghiép dai ching
niém yét tai S& Giao dich Chimg khoan TP. H6 Chi Minh, do dd
phai tudn thd céc quy dinh cla Luat Doanh nghiép, Luat Ching
khodn, Luat Lao dong, .. va céc van ban phép ly lién quan. Hon
nira, véi ddc thu hoat dong trong nganh phan bdn va hda chat,
Cong ty cling chiu su chi phdi cla céc quy dinh vé Luat trong
trot, chat lugng san pham, tiéu chuan k§ thuat. Knong chi kinh
doanh ¢ thi truong noi dia, Cong ty con xuat khau céc mat hang
phan bén sang Han Qudc, Phillipines, Malaysia, Campuchia, Lao,
Myanma. Vi thé Cong ty can lién tuc cap nhat céc yéu t& moi
truong, chinh sdch thuong mai d€ kiém sodt rii ro va dam bdao
hiéu qua san xuat kinh doanh.

Ngoai ra, chiéu ngay 26/11/2024, Qudc hoi da thong qua Luat
Thué gia tri gia tdng stra d6i doi vdi nganh phéan bon. Theo do,
Luét stra déi da chuyén phan bon tlr déi tuong khong chiu thué
sang déi tuong chiu thu€ suat 5% ké tirngay 01/7/2025. Diéu nay
cho phép céc doanh nghiép trong nganh phan bén dugc khau
trir thué GTGT dau vao, von trude day dugc tinh vao chi phi san
phdm, qua dé gitp gidm gia thanh sén phdm phéan bon dau ra.
Dong thoi, céc san pham phéan bon nhéap khau hién dang cd loi
thé khi khong phai chiu thué GTGT & cé khau nhap khau va dau
ra. Viéc 4p dung Luat stra d6i da gop phan nang cao nang luc
canh tranh cta san phdm ndi dia, tao diéu kién thuén loi d€ bao
vé hang hoa trong nudc trude su canh tranh quéc té. Trude boi
canh nay, Cong ty can nhanh chéng nam bt céc thay doi tr Luat
stra d6i va kip thoi diéu chinh gia phan bon mot céch hop ly, gép
phan cai thién hiéu qua san xuét kinh doanh trong giai doan kh
khan ma nganh phan bén dang phai doi mat.
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CAc rii ro (tiép theo)

RUI RO LAI SUAT

Tinh hinh lam phét tai céc qudc gia trén thé gidi dang dan ha nhiét,
i suat diéu hanh tuy van neo & murc cao nhung da cé nhiing budc
chuyén tich cuc. Tai My, ngay 18/9/2024 vira qua, Cuc Du trl Lién
bang M§ (Fed) da quyét dinh cét giam li suét cho vay qua dém 0,5
diém %, dua i suat nay vé muc 5%, day la lan dau tién Fed cét gidam
|4i suat ké tir thang 3/2020, sau 11 lan tang lai suat lién tuc tir thang
3/2022, va tiép tuc giam veé 4,75% trong thang 11 va 4,5% trong théng
12 ndm 2024. Viéc Fed giam lai suét ciing 1a dong luc dé Ngan hang
Trung uong cac nudc ti€p da giam lai suat, qua do giam mat bang
chung cua lai suét, chi phi von vay va dau tu.

Tai Viét Nam, céc Ngan hang dugc Chinh ph, Thi tuéng Chinh phu
quan tdm chi dao vé viéc duy tri murc Iai sudt hop ly tao diéu kién phét
trién san xuét kinh doanh, tdng trudng kinh t&. Cu thé, Chinh ph,
Tha tuéng Chinh pht va NHNN da ban hanh Chi thi s6 14/CT-TTg
ngay 2/5/2024 vé trién khai nhiém vy diéu hanh chinh séch tién té
ndm 2024, Chi thi s6 29/CT-TTg ngay 27/8/2024 vé viéc kich cau tiéu
dung, ho tro san xuat, kinh doanh. Dong thoi, Phan bén Mign Nam
lu6n theo doi sat sao va lién tuc danh gia vé mic do anh hudng cla
céc chinh séch tién té cling nhu chinh sdch cho vay cla céc Ngén
hang, dé dua ra nhing quyét dinh vé tai chinh mot cach hop Iy va
hiéu qua nhat.

RUI RO GIA NGUYEN VAT LIEU DAU VAO

Hién nay, Cong ty C6 phan Phan bon Mién Nam nam & cudi chudi gia
tri nganh phan bon, tap trung san xuét Super Lan (P) va NPK. Nguon
nguyén liéu dau vao chinh phuc vu san xuat phan bén clia Cong ty bao
gém: quang Apatit, luu huynh, phan Ure (N), phan Kali (K),... Trong d6,
ngoai trlr phan Lan dugce Cong ty tur san xuét va tan dung lam nguyén
liéu dau vao dé san xuat phan NPK, phan I6n cac nguyén liéu con lai
déu phai nhap khau tir nude ngoai. Do nguyén liéu san xuat dau vao
phu thudc vao nguén cung nudc ngoai, dac biét tir ... nén chi phi
va hién lgi nhuan Cong ty chiu bién dong manh bai cac su kién quéc
té, tiéu biéu nhu: ngudn cung Ure suy gidm bdi gid khi & chau Au va
gid than nhiét & Trung Qudc tang cao tir quy T ndm 2021; ngudn cung
Ure clia Nga bj dit gay va chi phf ndng luong leo thang bdi cude xung
dot Nga-Ukraine vao thang 4/2022; Nga cat giam nguon cung khi &
chau Au va Trung Quéc duy tri that chat xuat khau vao vao 7/2022.

CHUONG 1 -

Trong ndm 2024, ngudn cung dugc ndi ldng tir chinh séch cua 2
qudc gia xuét khau Ién la Trung Quoc va Nga, cung gid nguyén vat
liéu dau vao nhin chung giam manh vé mic nén trong vong 5 ndm
trdrlai day cho thay Cong ty it chiu ap luc vé rli ro nguyén vat liéu dau
vao trong ndm. Bén canh dd, Cong ty luén ndm bét tinh hinh quéc té,
d4c biét tai cac quoc gia xuat khau dé dua ra céc chinh séch du trir
hang ton kho hap Iy, ky két cdc hop déng tuong lai cho tirng giai doan
kinh té, dur phong céc truong hop anh hudng tir gid dau vao ciing nhu
cang thang dia chinh tri leo thang. Ngoai ra, Cong ty ciing ludn tich
cuc tim kiém, da dang céc doi tac cung cap nguyén liéu dau vao dé
dam bdo hiéu qua cho viéc san xuat kinh doanh.
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Cacruiro (tiép theo)

RUI RO THI TRUONG PAU RA ggﬁ

Trong nhitng ndm qua, noéng nghiép hitu co da trg thanh mot trong
nhitng muc tiéu quan trong ma Chinh pht Viét Nam dat ra dé phat
trién ndng nghiép bén viing. D€ cu thé hda muc tiéu nay, dén nam
2030, ty Ié phan bon hitu co trong t6ng lugng phan bon cung tng trén
thi truong can dat hon 30%, v&i mic st dung trong sén xuat nong
nghiép gap doi so véi ndm 2020. Phan bén hitu co, véi ngudn goc tu
nhién, khong chi gilp céi thién stic khde dat ma con nang cao nang
suét va chat lugng nong san. Hon nita, trong boi canh nguai tiéu dung
toan cau ngay cang chu trong lua chon thuc phdm an toan, viéc st
dung phan bon hitu co két hop véi phan vé co chét lugng cao trong
san xuét nong nghiép da trd thanh xu hudng khong thé tranh khoi.
Nhan thirc r6 diéu nay, Cong ty da phat trién cac san pham phén bén
phu hop véi dédc diém dat dai cua timg khu vuc, ddm bao tiéu chuén
hitu co va xu hudng nguoi tiéu ding. Bén canh dé, Cong ty Co phan
Phan bon Mign Nam lu6n phai can nhac gilia rii ro va co hoi dé dua
ra muec gia hop Iy, canh tranh va phu hgp véi gid thi truong, nhdam duy
tri thi phan va loi thé canh tranh k& ca ndi dia va qudc té.
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CHUONG 1 -

RUI RO KHAC ggﬁ

Cong ty Phan bon Mién Nam cling phai doi mét véi mot so rdi
ro khac cd thé xay ra trong cdc tinh hudng bat kha khang nhu
thién tai, hoa hoan, dong dat, dich bénh, ... Mdc du nhiing rdi ro
nay hiém khi xdy ra va khd du béo, nhung khi xdy ra, ching cé
thé dé lai hau qua nghiém trong déi véi ca con nguoi va tai san
clia Cong ty. Dé gidm thiéu toi da anh hudng, Cong ty luén chd
dong bao vé bang céach mua bao hiém cho nguai lao dong va tai
san. Bén canh do, Cong ty khdng ngiing chuén bi cho nhing tinh
hudng xau cd thé xdy ra, xay dung cac phuong an phong nglra
va xu ly kip thoi. Bong thoi, Cong ty luén chu trong nang cao
kién thirc va ki ndng cho can bo cong nhan vién trong cong tac
phong chéy chita chay. Viéc phd bién kién thirc nay gidp tang
cuong kha nang phan (mg nhanh chdng trong truong hop khan
cdp va dam bao an toan cho tat ca moi nguai tham gia vao qué
trinh san xuat
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TiNH HiNH HOOAT DONG
TRONG NAM

1 Tinh hinh hoat dong san xuat kinh doanh

To chirc va nhan su

Tinh hinh dau tu, tinh hinh thuc hién cac du an
Tinh hinh tai chinh

Co cdu co dong, thay doi von dau tu cua chu so
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Béo cdo tac dong lién quan dén moi truong va x
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Tinh hinh hoat ddng san xuit kinh doanh

KET QUA HOAT DONG SAN XUAT KINH DOANH TRONG NAM 2024

Nam 2024, hoat dong san xuét kinh doanh phan bon tiép tuc gép
nhiéu khd khan, thach thirc do tinh hinh thé gidi tiép tuc dién bién
phtc tap, khé luong; khé khan, thach thic I6n hon nhiéu so véi dur
béo; canh tranh chién luge gitta cac nude I6n ngay cang gay gat. Gia
nguyén liéu san xuat phan bon trén thé gidi da phan cé chiéu hudng
gia tang. Trong do, gid Urea bién dong that thuong llc tdng, lUc giam;
gia DAP tang tur 10 - 25%; gia SA tang 20%; gia acid tang 100%, gia
Kali 6n dinh, anh hudng dén ké hoach du trl, sdn xuat va kinh doanh
clia Cong ty.

Tuy nhién, Cong ty ludn nhan duoc chi dao sét sao, kip thoi cla Tap
doan Hoa chat Viét Nam, cta Dang dy, Hoi dong quan tri, sy dong
long cua tap thé 1anh dao Cong ty, d&c biét 1a nhiing no luc khac phuc
khd khan cla ngudi lao dong trong toan Cong ty, ndm 2024 Cong ty

co ban hoan thanh cac chi tiéu chinh dugc Dai hoi dong ¢ dong
thong qua, cu thé nhu sau:

Gid tri san xuat cong nghiép (theo gid thuc t€) dat 1.611 ty
d6ng, bang 99,5% so vdi k& hoach va bang 103,2% so vdi cling
ky;

Tong doanh thu: dat 1.639 ty dong, bang 101% so vdi ké
hoach va bang 99,3% so vdi cung ky;

Loi nhuén: dat 32,2 ty dong, bang 100% so vai ké hoach;

Thu nhdp nguoi lao dong dat 14.171.000 dong/nguai/thang,
bang 127% so vdi ké hoach va bang 90% so vdi clng ky.

DVT: Triéu dong

TINH HINH THUC HIEN SO VG1 KE HOACH

CHUONG 2 -

STT Chi tiéu Nam 2023 Nim 2024 % Nam 2024/ Nam

2023
1 Doanh thu thuan 1.558.965 1.600.157 102,64%
2 Loi nhuan thuan tr HDKD 49.254 26.031 52,85%
3 Loi nhuan khac 7.727 6.105 79,01%
4 Loi nhuén trudc thué 56.981 32.136 56,40%
S Loi nhuan sau thué 56.821 25.684 45,20%
6 L&i co ban trén co phiéu (dong) 1.186 342 28,84%
7 Ty Ié loi nhuén tra cd tuc (%) 5% *)

(*) C6 tic ndm 2024 dugc quyét dinh tai Dai hoi dong c6 dong thuong nién 2025 cla Cong ty.

Nim 2024 TH nam TH nam
STT Chi tiéu bvVT Nam 2023 2024 sovéi 2024 so voi
Ké hoach  Thuc hién ciing ky KH
I San pham chu yéu san xuat
1 Phan Lan Téan 72.233 85.000 102.037 141,26% 120,04%
2 Phan NPK Tan 73.261 85.000 74.378 101,52% 87,50%
3 Axit Sunfuric Téan 68.949 90.000 90.809 131,70% 100,90%
4 Baohi 1.000 céi 7.262 8.400 7.038 96,92% 83,79%
5  Phanbonla Tan 37,05 45 45,59 123,05% 101,31%
I San pham chu yéu tiéu thu
1 Phén lan céc loai Tén 84.186 80.000 89.558 106,38% 111,95%
2 Phan NPK cdc loai Tan 70.133 85.000 67.230 95,86% 79,09%
3 Axit Sunphuric (H2S04) thuong phdm Téan 53.836 65.000 57.626 107,04% 88,66%
4 Baohi Tan 7.307 8.400 7.131 97,59% 84,89%
5  Phanbonla 1.000 céi 35 45 42 120,00% 93,33%
6  Kinh doanh nguyén liéu Téan 47.758 30.000 58.451 122,39% 194,84%
il Tong doanh thu Trieudong 1.651.679 1.620.000 1.639.825 99,28% 101,22%
1 Doanh thu bén hang va cung cép dich vu Triéu dong 1.560.1700 1.610.000 1.605.625 102,92% 99,73%
Trong d6 : Doanh thu xu&t khau Triéu dong 109.964 192.000 92.136 83,79% 47,99%
2 Doanh thu khac Triéu dong 91.579 10.000 34.200 37,34% 342,00%
IV Nop ngan sach Triéu dong 11.654 29.504 34.200 293,46% 115,92%
V  Xuat khau
1 Tong kim ngach xuét khau 1.000 USD 4.583,70 7.000 3.730 81,38% 53,29%
2 S0 lugng SP xuét khau Tan 11.656 65.000 9.732 83,49% 14,97%
VI  Lginhuan trudc thué Triéu dong 56.980 32.000 32.136 56,40% 100,42%
VIl Cé tirc % 5% - (*) 100,00%

(*) C6 tic ndm 2024 duoc quyét dinh tai Dai hi dong co dong thuong nién 2025 cda Cong ty.
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T6 chiic va nhin su

HOI PONG QUAN TRI

Danh sach thanh vién Hoi dong quan tri

S0 lugng co phiéu

CHUONG 2 -

So yéu ly lich thanh vién Hoi dong quan tri

ONG NGUYEN VAN QUY »  Ngay sinh: 18/07/1965
Chu tich H6i déng quan tri »  Trinh do chuyén mon: Ky su Hoa Vo co

» Qua trinh cong tac

Thoi gian

Chitc vu, Don vi cong tac

Tur 1983 -02/1991

Cong nhan, 6 trudng san xudt nha may supe phét phat va Hod chat Lam Thao

Twr1991-1992

Hoc truong Doan cao cdp Trung uong

Tur02/1992 - 2000

Pho bi thu, Bi thu Doan thanh nién cong ty supe phot phét va Hod chat Lam Thao

Tur09/1994 - 04/2000

Hoc dai hoc truang dai hoc Bach khoa Ha Noi, chuyén nganh Hoé vo co

Tur 04/2000 - 05/2002

Phd chu tich Cong doan cong ty supe phdt phat va Hoa chat Lam Thao

Tur06/2002 - 07/2008

Chénh Van phong cong ty supe phot phat va Hoé chat Lam Thao

Tur 08/2008 - 12/2010

Chénh Van phong Dang uy kiém Chénh Van phong Tap doan Hod chat Viét Nam

Twr01/2011-03/2018

Phd Bi thu Thuong truc Dang dy Tap doan Hoa chét Viét Nam

Tir 04/2018 dén nay

Phd Bi thu Thuong truc Dang dy Tap doan Hoa chat Viét Nam Kiém Chu tich Hoi dong quan tri Cong ty ¢6 phan
Phan bon mién Nam

STT Thanh vién Chirc vu
Pai dién Ty lé Canhan Tylé
1 Nguyén Van Quy Chu tich HBQT 11.999.879 25,05%
2 DB VanTuan Thanh vien HEQT dieuhanh, Tong g 57 4 20,00% 5 0,00%
Giam doc
3 Trinh Qudc Hing Thanh vien HBQT dieu hanh, Pho g 029 65 20,00% 3.049 0,00%
Toéng Giam doc
4 Ngb Ngoc Quang Thanh vien HBQT doc lap
5 HaThaiSon Thanh vién HDQT khong diéu hanh
Nhirng thay di trong Hoi dong quan tri nam 2024
STT Thanh vién Chiic vu Ngay bé nhiém Ngay mién nhiém
1 PG Van Tudn Thenh vien HOQT 19/04/2024
diéu hanh
2 bang Tan Thanh Thanh vién HDQT 19/04/2024

» Chirc vu hién nay tai t6 chirc khac: Ph¢ Bi thu Thuong truc Dang Uy tai Tap doan Héa chat Viét Nam

» S0 c6 phan nam giir tai thoi diém hién nay:

S& hitu cé nhéan: khong cé

S& hiru dai dién: 11.999.879 ¢4 phan, chiém 25,05% vén diéu 18

S& hitu cta nguai ¢6 lién quan: Khong cé
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T6 chikc va nhén su (tiép theo)

HOI PONG QUAN TRI

So yéu ly lich thanh vién Hoi dong quan tri (tiép theo)

ONG DO VAN TUAN » Ngay sinh: 12/07/1978

Thanh vién HDQT, Téng Gidm déc »  Trinh do chuyén moén: Ctrnhéan kinh té chuyén nganh Tin hoc Kinh té, Cut
nhén kinh té€ chuyén nganh Ké toan kiém todan

» Qua trinh cong tac

Thoi gian Chitc vu, Don vi cong tac

Nhan vién clia Cong ty TNHH Ung dung va Phat trién phan mém tin hoc - Chi nhanh thanh phé Ho Chi Minh tai

12001 -02/2004 s6 97 Nguyén Cong Trir, quéan 1, Thanh phd H6 Chi Minh.

Tir 03/2004 - 06/2011  Chuyén vién Phong K€ toan Tai chinh Cong ty C6 phan Phan bon Mién Nam.

Tlr07/2011-01/2016  Trudng phong ké todn Chi nhanh Cong ty C6 phan Phan bon Mién Nam - Nha mdy Phan bén Hiép Phudc

Tlr02/2016 - 07/2016  Phd phong Phu trach phong Ké toan Tai chinh Cong ty C6 phan Phan bén Mién Nam

Tlr08/2016 - 06/2017  Trudng phong Ké todn Tai chinh, Pho Bi thu Chi b Van phong Cong ty C6 phan Phan bn Mién Nam

Uy vién Ban Chap hanh Bang bo Cong ty; Trudng phong Ké& todn Tai chinh Cong ty, Phd Bi thu Chi b Van phong

Tr07/2017 - 05/2018 RN
/ / Cong ty C6 phan Phan bén Mién Nam

Uy vién Ban Chap hanh Dang bd Cong ty; K& Toan trudng Cong ty, Phé Bi thu Chi b Van phong Cong ty C8

Tir06/2018- 0172019 phan Phan bén Mién Nam

Tir 02/2019 - 06/2020 Uy vién Ban Chéap hanh Dang bo Cong ty; Ké toan trudng Cong ty, Chi ty vién Chi b Van phong - Bao Bi

Tir 07/2020 - 03/2023 Uy vién Ban Thuong vu Bang Gy Cong ty, K& todn trudng Cong ty, Chi Gy vién Chi bo Van phong — Bao Bi

Uy vién Ban Thuoing vu Dang ty Cong ty, K& todn trudng Cong ty, Chi Gy vién Chi bo Van phong Cong ty C6 phan

Tu 04/2023 - 07/2023 Phan bén Mign Nam

Tir 08/2023 - Uy vién Ban Thudng vu Dang Gy Cong ty, Phd Tong Gidm ddc Cong ty, Chi dy vién Chi bo Van phong Cong ty
18/04/2024 C6 phan Phéan bon Mién Nam

Tir19/04/2024 - Uy vién Ban Thudng vu Dang Gy Cong ty, Uy viéen Hoi dong quan tri, Phd Tang Gidm déc Cong ty, Chi dy vién Chi
03/9/2024 b6 Van phong Cong ty C6 phan Phan bn Mién Nam

Bi thu Dang Gy Cong ty, Uy vién Ban Thudng vu Dang Uy Cong ty, Uy vién Hoi dong quan tri, Tng Giam doc

T 04 2024 dé A e N . o L b s
Lr04/09/2024 aén nay Cong ty, Chi Gy vién Chi b Van phong Cong ty C6 phan Phan bon Mién Nam

»

»

CHUONG 2 -

Churc vu hién nay tai t6 chirc khac: Khong ¢
S6 ¢6 phan nam giir tai thoi diém hién nay:
S& hitu cé nhéan: 5 ¢6 phan, chiém 0,00% von diéu 1é
S& hitu dai dién: 9.579.467 ¢6 phan, chiém 20,00 % von diéu lé

S& hitu clia nguai co lién quan: ...

ONG TRINH QUGC HUNG » Ngay sinh: 07/01/1974
TV HDQT, Phé Téng Gidm déc »  Trinh d6 chuyén mén: Clr nhan khoa hoc - Nganh Quan tri Kinh doanh

» Qua trinh cong tac

Thoi gian Chirc vu, Don vi cong tac

Tir01/1995-09/1997  Nhan vién y té du phong bénh vién Ba Thudc tai xa Lam Xa, huyén Bé Thudc, tinh Thanh Hoa

Tur10/1997 - 06/2005  Kinh doanh tu do

Tir07/2005-12/2012  Nhan vién phong Tong hop Cong ty C6 phan Phan bon Mién Nam

Tlr01/2013-09/2014  Pho phong T6 chic cén bg - Hanh chinh Cong ty C6 phan Phan bon Mién Nam

Tir10/2014 - 06/2015  Dang Uy vién, Phd phong T6 chirc cén bo - Hanh chinh Cong ty C6 phan Phéan bon Mién Nam

Uy vién Ban Chap hanh Dang b, Uy vién Uy ban Kiém tra Bang Gy, Phé phong T8 chiic cén bo - Hanh chinh, Cong

Tw07/2015-06/2017 - e
o7l / ty C6 phan Phan bon Mién Nam

Uy vién Ban Chép hanh Cong doan Cong nghiép Hoa chat Viét Nam. Uy vién Ban Thuong vu Bang dy, Uy vién Uy
Tlr07/2017 - 04/2018  ban Kiém tra Dang Uy, Chu tich Cong doan, Pho phong T8 chic cén bo - Hanh chinh Cong ty C6 phan Phéan bon
Mién Nam

Uy vién Ban Chép hanh Cong doan Cong nghiép Héa chat Viét Nam. Uy vién Ban Thuong vu Bang dy, Uy vién Uy

Tir 05/2018 - 06/2020 , . 1 s e e s R iAo
/ / ban Kiém tra Bang uy, Chu tich Cong doan, Gidm doc To churc - Hanh chinh Cong ty C6 phan Phan bon Mién Nam

Uy vién Ban Chap hanh Cong doan Cong nghiép Hoa chat Viét Nam. Phé Bi thu Bang Gy, Cha nhiém Uy ban Kiém

100772020 1272021 tra Dang Uy, Chu tich Cong doan, Gidm ddc T6 chic - Hanh chinh Cong ty C6 phan Phan bén Mién Nam

Uy vién Ban Chap hanh Cong doan Cong nghiép Hoa chat Viét Nam. Phé Bi thu Bang Gy, Cha nhiém Uy ban Kiém
tra Dang Uy, Thanh vién Hoi dong quan tri, Cha tich Cong doan, Gidm ddc T6 chirc - Hanh chinh Cong ty C6 phan
Phan bon Mién Nam

Tir01/2022 -
21/05/2023

Uy vién Ban Chap hanh Cong doan Cong nghiép Hoa chat Viét Nam. Phd Bi thu Bang Uy, Cha nhiém Uy ban Kiém

Twr22/5/2023-07/2013 . Ui e e . s e e mla e
w22/e / tra Dang Uy, Thanh vién Hoi dong quan tri, Giam déc To chic - Hanh chinh Cong ty Co phan Phan bon Mién Nam

Ph Bi thu, Chd nhiém Uy ban Kigm tra Dang Gy, Thanh vién Hoi dong quan tri, Phé Téng Giam déc kiém Gidm déc

Tir08/2023-08/2024 _, . . b LA
1 08/2023 - 08/20 T6 chic - Hanh chinh Cong ty C6 phan Phan bon Mién Nam

Ph¢ Bi thu, Cha nhiém Uy ban Kiém tra Dang ty, Thanh vién Hoi dong quan tri, Phd Téng Gidm déc kiém Gidm doc
Tir 09/2024 dénnay TG chirc - Hanh chinh Cong ty C6 phan Phan bhon Mién Nam, Ch tich H6i dong Thanh vién Cong ty TNHH Hoa
chat Chat hoa déo Vina
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T6 chikc va nhén su (tiép theo)

HOI PONG QUAN TRI

So yéu ly lich thanh vién Hoi dong quan tri (tiép theo)

»  Chirc vu hién nay tai té chirc khac: Khong ¢cé

» S6 cd phan nam giir tai thoi diém hién nay:

S& hitu ca nhan: 3.049 ¢6 phan, chiém 0,00% Vén diéu &

S& hitu dai dién: 9.579.467 c6 phan, chiém 20,00% Von diéu 1&

S& hitu cta ngudi co lién quan: 9.579.467 ¢6 phan, chiém 20,00% Von diéu 1é (Tap doan Hoa chat Viét Nam)

ONG NGO NGOC QUANG

Thanh vién H&i déng quan tri déc lap

»  Ngay sinh: 02/03/1979

»  Trinh d6 chuyén mon: Cr nhan kinh té - nganh Tai chinh ngan hang

» Qua trinh cong tac

Thei gian

Chitc vu, Don vi cong tac

03/2002 - 01/2005

Can bo tin dung - Chuyén vién Tin dung Téng Cong ty Tai chinh C6 phan DAu khi Viét Nam - Chi nhénh H6 Chi Minh

02/2005 - 05/2006

Can bo tin dung - T6 trudng t6 thu x€p vén va tin dung doanh nghiép cta Téng Cong ty Tai chinh C6 phan Dau khi
Viét Nam = Chi nhanh H6 Chi Minh

06/2006 - 08/2006

Tro ly Giam déc chi nhanh Thanh phé H6 Chi Minh thugc Téng Cong ty Tai chinh C6 phan Dau khi Viét Nam

09/2006 - 06/2007

Cén bo tin dung - Thir thdch Phd phong Tin dung chi nhénh Thanh phé H6 Chi Minh thudc Téng Cong ty Tai chinh
C6 phan Dau khi Viét Nam

07/2007 - 08/2008

Pho phong phu trach phong Bau tu Du én chi nhanh Thanh phé H6 Chi Minh thude Téng Cong ty Tai chinh C6 phan
Dau khi Viét Nam

01/09/2008 -
16/03/2009

Pho phong phu trach phong Dau tu chi nhénh Thanh phd H6 Chi Minh thudc Téng Cong ty Tai chinh C6 phan Dau
khi Viét Nam

17/03/2009 - 07/2012

Trudng phong Dau tu chi nhénh Thanh phd H6 Chi Minh thudc Téng Cong ty Tai chinh C6 phan Dau khi Viét Nam

07/2012 - 08/2012

Pho Gidam ddc chi nhénh Thanh phd H6 Chi Minh thude Téng Cong ty Tai chinh C6 phan Dau khi Viét Nam

CHUONG 2 -

08/2012-09/2013  Phé Tong Giam ddc Ngan hang TMCP Phuong Tay - WTB

10/2013 - 06/2017  Ph¢ Tong Giam ddc, Gidm doc Khdi khach hang doanh nghiép 16n tai Ngan Hang TMCP Dai Chuing Viét Nam

06/2017 dén nay Thanh vién Hoi dong quan tri Ngan Hang TMCP Dai Ching Viét Nam

» Chire vu hién nay tai t6 chirc khac: Thanh vién HDQT - Ngan Hang TMCP Dai Ching Viét Nam
» S6 ¢6 phan nam giir tai thoi diém hién nay:

S& hitu cé nhén: khong cé

S& hitu dai dién: khong cé

S& hitu cta nguai ¢d lién quan: khong cé

ONG HA THAI SON » Ngay sinh: 15/10/1971

Thanh vién Héi déng quan tri »  Trinh d6 chuyén mon: Tién sikinh té, Thac si khoa hoc-K§ su Co khi

» Quatrinh cong tac

Thoi gian Chitc vu, Don vi cong tac

Tlr 06/2000 - 12/2002  Chuyén vién, Cong ty Bao hiém Dau khi Chi nhénh Thanh phd H6 Chi Minh

T 12/2002 - 04/2004  Phé phong Kinh doanh Bao hiém 1, Cong ty Bao hiém Dau khi Chi nhénh Thanh phd H6 Chi Minh

Tir05/2004 - 04/2005  Phé phong kinh doanh, Cong ty Phan dam va Hoa chéat Dau khi

Tir 04/2005 - 05/2005  Pho phong Phu trdch Phong Biéu phoi Giao nhan, Cong ty Phan dam va Hda chat Dau khi

Tl 06/2005 - 09/2007  Trudng Phong Diéu phdi Giao nhén, Cong ty Phan dam va Hda chat Dau khi

Tir09/2007 - 07/2008  Trudng Phong Dieu phoi Giao nhan, Cong ty C6 phan Phan dam va Héa chat Dau khi

Tir 08/2008 - 07/2009  Trudng Ban Diéu do, Téng Cong ty Phan bon va Hoa chat Dau khi. Bi thu chi bo Biéu do.

Phé gidm doc Phu trdch Chi nhdnh Céng ty CP Bau tu tai chinh Cong doan Dau khi Viét Nam tai thanh phd

Tur 08/2009 - 01/2010 1 Chi Minh

CONG TY CO PHAN PHAN BON MIEN NAM | Bdo cio thudng nién 2024



CHUONG 2 -

T6 chikc va nhén su (tiép theo)

HOI DONG QUAN TR| BAN KIEM SOAT
So yéu ly lich thanh vién Hoi dong quan tri (tiép theo) Danh séch thanh vién Ban Kiém soat

Gidam ddc Chi nhanh Cong ty CP Dau tu tai chinh Cong doan Dau khi Viét Nam tai thanh pho H6 Chi Minh. Bi thur

Chi bd Chi nhénh Thanh phé Ho Chi Minh $6 lugng co phiéu

Tur02/2010-12/2013

STT Thanh vién Chirc vu
Tur01/2014-07/2018  Kinh doanh, dau tu tu do. Pai dién Ty lé Ca nhan Tylé
Gidm déc Nha mdy Phan bon Hiép Phudc - Chi nhanh thue Cong ty C6 phan Phan bon Mién Nam, Bi thu Chi y . .
Tir08/2018 - 06/2020 1 COC NN may Fan bon HiEp eLongRop 1 V6 Anh Tuan Trudng Ban Kiém soét
bo Nha may Phan bon Hiép Phudc.
Tir 07/2000 - 04/2022 Uy vién Ban Chap hanh Bang bo Cong ty C6 phan Phan bon Mién Nam; Bi thu Chi bg, Gidm doc Nha may Phén 2 Nguyén Thj Thuy Duong Thanh vién Ban Kiém soat
bon Hiép Phutdre,
Uy vién Ban Chap hanh Bang bo, Thanh vién Hoi dong Quan tri Cong ty CS phan Phan bon Mien Nam, Bi thu Chi 3 Tran Chau Minh Thanh vién Ban Kiém soéat

TUr05/2022 dénnay 5 | may Phan bon Higp Phugc - Bao Bi: Gim d6c Nha may Phan bon Higp Phucc

» Chdrc vu hién nay tai t6 chirc khac: Khong ¢
» S6 c¢6 phan nam giir tai thoi diém hién nay:

Nhirng thay déi trong Ban Kiém soat nam 2024
S& hitu c& nhan: khong cé g thay 9

S& hitu dai dién: khong co Trong ndm 2024, Cong ty khong ¢ thay d6i nhan su Ban Kiém soat

,J
| NG/ /N
N LA B
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CHUONG 2 -

T6 chikc va nhén su (tiép theo)

BAN KIEM SOAT

So yéu ly lich thanh vién Ban kiém soat

ONG VO ANH TUAN »  Ngay sinh: 22/11/1983

s sinh: 11/02/19 BA NGUYEN THI THUY DUONG
> Ngay sinh: 11/0271975 »  Trinh dd chuy@én mén: Ct nhan Kinh té

Trwdng Ban Kiém sodt Thanh vién Ban Kiém sodt

»  Trinh d6 chuy@&n mon: Ci nhan Kinh té

» Qua trinh cong tac » Qua trinh cong tac
Thoi gian Chirc vu, Don vi cong tac Thoi gian Chirc vu, Don vi cong tac
Tur 06/2007 - 03/2006 Nhan vién ké todn Cong Ty TNHH xay dung Ngan Son quan Binh Tan, Thanh Phg H6 Chi Minh. T 2005-2010 Tro ly kiém toan, Kiém todn vién - Cong ty TNHH Kiém toan va Tu van A&C
Tir 06/2006 — 12/2013  Nhén vién phong ké todn Nha may Phan bon ld Yogenmitsuivina truc thude Cong ty C6 phan Phan bon Mién Nam. Tir10/2070- 02/2013 K& todn t6ng hop - Cong ty Tai chinh C6 phan Hoa chat Viét Nam
Tir01/2014 - 08/2015 Nhén vién phong ké todn nha may phan bon Hiép Phudc truc thuge Cong ty C6 phan Phéan bon Mign Nam . TUr03/2013 - 06/2014  Trudng Bo phan Tai chinh K& todn - Cong ty Tai chinh C8 phan Héa chat Viet Nam
Tir 09/2015-08/2019  Pho phong ké todn nha mdy phan bén Hiép phude truc thuoe Cong ty C6 phan Phan bon Mién Nam. Tir07/2014- 09/2014  Pho phong Tai chinh ké todn - Cong ty Tai chinh C phan Ha chat Viét Nam

Pho phong, Phu trach phong ké todan Nha may Phan bon Hiép Phudc truc thuge Cong ty C6 phan Phan bdn Mién

Tr09/2019 - 06/2020 - Tir10/2014-11/2019  Chuyeén vién Ban Tai chinh K& todn — Tap doan Héa chat Viet Nam

Tir07/2020 - 05/2021  Trudng phong ké todn Nha may Phan bon Hiép Phud hude Co 5 ohan Phan bén Mien Nam |
R e RO K toan Hhe mey Phan ben Fiep Fhuoe e thuoc G0ng y €6 phan Phan ben Hn Har Tir12/2019-01/2023  Pho trudng phong, Phong QLTCDA, Ban TCKT -Tap doan Hda chat Viét Nam

Tir06/2021- 04/2023  Phé gidm doc Nha mdy phan bon Hiép Phudc truc thude Cong ty C6 phan Phan bén Mién Nam . . . o L
TUr01/2023 dénnay  Pho Trudng ban Tai chinh ké toan - Tap doan Hoa chéat Viét Nam

Trudng ban Kiém sodt Cong ty c¢6 phan Phan bon Mién Nam, Phd gidm déc Nha may phan bén Hiép Phudc truc

Tir 05/2023 dén nay L e e
thudc Cong ty Co phan Phan bon Mien Nam. Tr01/2015-06/2016  Trudng ban Kiém soét Cong ty ¢ phan Hoi K§ nghé Que han

» Churc vu hién nay tai t6 chirc khac: Khong ¢
o } ) Tir07/2016 - 04/2023  Thanh vién Ban kiém sodt Cong ty c6 phan Hoi K§ nghé Que han
» S6 co phan nam giir tai thoi diém hién nay:

S&htu ca nhan: khong co TU 05/2015-04/2016  Trudng ban Kiém soat Cong ty c6 phan Phan bn Mién Nam

S hitu dai dién: khong cé
Tl 05/2016 dénnay  Thanh vién Ban kiém soat Cong ty c6 phan Phan bon Mién Nam
S& hitu clia nguai ¢6 lién quan: khong co
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CHUONG 2 -

T6 chikc va nhén su (tiép theo)

BAN KIEM SOAT

So yéu ly lich thanh vién Ban kiém soat (tiép theo)

» Ngay sinh: 14/12/1978

ONG TRAN CHAU MINH

Thanh vién Ban Kiém sodt

»  Trinh d6 chuyén mon: Ky su dién; Ctt nhan kinh té

Tlr05/2015-05/2021  Thanh vién Ban kiém soat Cong ty CP Hoa chét Tay Ninh (nay la Cong ty c6 phan Sorbitol Phap - Viét)

Tlr2016 - 04/2021  Thanh vién Ban kiém soat Cong ty c6 phan Phan dam va Hoa chat Ha Bac » Qua trinh cong tac

) ; L ) , Thoi gian Chirc vu, Pon vi cong tac
Tir 06/2020 dénnay  Thanh vién Hoi dong quan tri Cong ty c6 phan Supe Phét phét va Hoa chat Lam Thao

Tir03/2002 - 06/2004  Nhan vién tai Cong ty C6 phan Cong nghé A Chau

Chw hié tai t0 chirc khac: Kho ) , a e A
’ ¢ Vi hieh nay fal fo churc khac: Bhong co Tur 06/2004 - 11/2009  Nhan vién phong San xuét, Cong ty Co phan Phan bon Mién Nam
» S0 cé phan nam giir tai thoi diém hién nay:

S& hitu ¢ nhén: khong cé Tl 11/2009 - 09/2010  Phé phong Sén xuét, Cong ty C6 phan Phan bon Mién Nam

S& hitu dai dién: khong cé
Tir09/2010 - 05/2018  Pho phong Ky thuat, Cong ty C6 phan Phan bén Mién Nam

Sé hitu clia nguai ¢d lién quan: khong co

Tlr05/2018 - 03/2019  Phd Gidm ddc Ky thuét, Cong ty C6 phan Phan bon Mién Nam

Tlr03/2019 - 12/2021 Phd Gidm doc Ky thuat - San xuét, Cong ty C6 phan Phan bn Mién Nam

Tir01/2022 - 05/2023  Pho Giam ddc phu trach phong Ky thuét - San xuat, Cong ty C6 phan Phan bon Mién Nam

Tir 06/2023 dénnay  Gidm doc phong Ky thudt - San xuét, Cong ty C6 phan Phan bén Mign Nam

» Chirc vu hién nay tai t6 chirc khac: Khong co
» S0 co phan nam giir tai thoi diém hién nay:
S& hitu cé nhén: khong ¢é
S& hitu dai dién: khong cé

S& hitu clia nguai ¢d lién quan: khong co
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T6 chikc va nhén su (tiép theo)

BAN PIEU HANH

Danh sach thanh vién Ban diéu hanh

So yéu ly lich thanh vién Ban diéu hanh

ONG DO VAN TUAN

S0 lugng co phiéu

Thanh vién HDQT, Téng Gidm déc

CHUONG 2 -

Dugc trinh bay tai phan So yéu ly lich thanh vién Hoi dong quan tri

»  Ngay sinh: 08/11/1970

»  Trinh dé chuy&n mon: Thac sy Kinh té - Nganh Quan tri Kinh doanh

Chirc vu, Don vi cong tac

Cong nhan Xi nghiép phan bon Cu Long truc thude Cong ty Phan bon Mién Nam

Trudng ca san xuat Nha may Super Phot Phat Long Thanh tryc thue Cong ty Phan bén Mign Nam

Quan déc phan xudng Super Nha may Super Phdt Phat Long Thanh tryc thuée Cong ty Phan bén Mién Nam

Trudng phong Ky thuat Nha may Super Phot Phét Long Thanh truc thudc Cong ty C6 phan Phan bon Mién Nam

Pho Giam dac Nha méy Phan bon Hiép Phude truc thude Cong ty C6 phan Phéan bon Mign Nam

Gidm d6c Nha may Super Phét Phéat Long Thanh truc thude Cong ty C6 phan Phan bon Mién Nam

STT Thanh vién Chirc vu
Dai dién Ty lé Ca nhan Tylé
e Thanh vién HDQT diéu hanh, Téng . . R 5 »
1 Do Van Tuan Gidm doc 9.579.467 20,00% 5 0,00% ONG VU MINH TUAN
Pho Téng Gidm déc
2 Vi Minh Tuén Phd Téng Gidm doc
2nh vid iay ha 5 » Qua trinh cong tac
3 Trinh Qudc Hing Thanh vien HBQT dieu hanh, Pho g 029 65 20,00% 3.049 0,00% ¢
Toéng Giam doc
Thoi gian
4 Nguyén Thj Huong K€ todn trueng
1981 - 1993
1996 - 2000
2005 - 2008
Nhiing thay ddi trong Ban diéu hanh
2008 - 2013
STT Thanh vién Chirc vu Ngay b6 nhiém Ngay mién nhiém 2013 - 2017
1 Do Van Tuan Téng Giam ddc 04/09/2024 2019 - 2020
2021 - Nay

Uy vién Ban Chap hanh Bang b, Phé Téng Giam ddc Cong ty, Bi thu Chi bo, Giam déc nha méy Nha méy Super
Phét Phét Long Thanh - Cong ty C6 phan Phan bon Mién Nam

» Churc vu hién nay tai t6 chirc khac: Khong ¢

» S0 cd phan nam giir tai thoi diém hién nay:

S& hitu cé nhén: khong cé

S& hitu dai dién: khong cé

S& hitu cta nguai ¢é lién quan: khong cé
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T6 chikc va nhén su (tiép theo)

So yéu ly lich thanh vién Ban diéu hanh (tiép theo)

ONG TRINH QUOC HUNG

Thanh vién HDQT, Phé T8ng Gidam déc

Dugc trinh bay tai phan So yéu ly lich thanh vién Hoi déng quan tri

K& todn trudng »  Trinh d6 chuyén mon: Clr nhan kinh té - nganh Ké toan

» Qua trinh cong tac

Thoi gian

Chirc vu, Pon vi cong tac

11/2001 - 03/2008

Chuyén vién Phong K€ todn Quy HO tro phét trién (nay la Ngan hang Phat trién Viét Nam)

04/2008 - 12/2008

Chuyén vién ban Quan ly du én nhiét dién - Tong Cong ty lap may Viét Nam

01/2009 - 12/2010

Kiém sodt vién kiém Phu trach Phong Giao dich D&ng Da — Ngan hang TMCP Dai Duong

01/2011 - 06/2014

K€ todn tong hop Ban Tai chinh ké todn - Téng Cong ty Cong nghiép tau thay (SBIC); Thanh vién Ban kiém soét Cong
ty ché tao giau khoan dau khi (PVShipyard)

07/2014 -10/2017

Chuyén vién Phong K€ todn - Tai chinh = Cong ty C6 phan Phan bon Mién Nam

05/2020 - 07/2023

Pho Gidam déc KE toan — Tai chinh — Cong ty C6 phan Phéan bon Mién Nam

08/2023 - 02/2024

Pho Gidam doc Ké toan - Tai chinh, Phu tréch ké toan — Cong ty C6 phan Phéan bn Mién Nam

02/2024 - nay

K€ toan trudng Cong ty C6 phan Phan bon Mién Nam

» Churc vu hién nay tai t6 chirc khac: Khong cé

» S0 cd phan nam giir tai thoi diém hién nay:

S& hitu ca nhén: khong cé

S hitu dai dién: khong cé

S& hitu clia nguai ¢d lién quan: khong co

CHUONG 2 -

SO LUGNG CAN BO, NHAN VIEN

S6 luong nhan sy Binh quan thu nhap dau nguoi
934 14.171
nguoi Triéu dong/nguoi/thang

Tai thoi diém 31/12/2024)

STT Tinh chét phan loai S("’l;‘l’r‘;'l‘)g Ty e

A Theo trinh do lao dong 534 100%
1 Trinh d6 Dai hoc va trén Dai hoc 148 27,7%
2 Trinh d6 Cao dang, trung cdp chuyén nghiép 160 30,0%
3 Socdp va Cong nhan kj thuat 42 7,9%
4 Lao dong pho thong 184 34,5%
B  Theo thoi han Hop dong lao dong 534 100%
1 Khong xac dinh thoi han 300 56,2%
2 Co xac dinh thoi han 234 43,8%
3 Hop dong ngan dan dudi 1 nam 0 0,0%
C  Theo gidi tinh 534 100%
1 Nam 441 82,6%
2 N@ 93 17,4%

Tong cong 534 100%

CONG TY CO PHAN PHAN BON MIEN NAM | Bdo cio thudng nién 2024



CHUONG 2 -

T6 chiktc va nhin su (tiép theo)

CHINH SACH NHAN sy
Nham néng cao trinh d¢ lao dong va dép (ng yéu cau ngay cang cao clia nén nong nghiép
hién dai, Cong ty thuong xuyén t6 chirc cac chuong trinh dao tao va huén luyén nghiép vu
NS theo dinh ky. Cac khda hoc duagc xay dung bai ban, tuan thd nghiém ngét céc quy dinh va
VE DAO TAO quy ché n6i bg, nham trang bi kién thirc va ki ndng phu hop cho ting vi tri cong viéc. Dat
3 < P biét, nham hudng dén muc tiéu xay dung doi ng nhan vién nbng cot, cong ty chi trong
VA PHAT TRIEN dua ra chinh séch dao tao (ng véi ting cap bac nhan vién khéc nhau, sé gio dao tao sé
NHAN VIEN khdc nhau. Biéu nay khéng chi giup doi ngli nhan vién nang cao nang luc ma con dam bao

tinh chuyén nghiép va hiéu suat trong qua trinh lam viéc. Ngoai ra, Cong ty con chu trong
t6 chic céc budi hoi thao chia sé kinh nghiém va kién thirc chuyén nganh ndng nghiép,
tao diéu kién dé nhan vién va cong dong cd co hoi giao luu, hoc hdi lan nhau.

Hoat dong tuyén dung nhan su dong vai tro quan trong trong viéc hinh thanh doi

ngl nhén vién chat luong cao cho Cong ty. Quy trinh tuyén dung duoc xéy dung

ré rang, dam bao tinh cong bang va dap tmg ding nhu cau clia Cong ty. Bén canh V‘E TUYEN DUNG
dd, qua trinh nay dugc trién khai mot cach bai ban va minh bach, gitip Cong ty )

thu hut dugc nhitng Ung vién xuét sac, gép phan thic day su phat trién bén viing

ctia doanh nghiép.

Cong ty lubn nd luc tao dung mot moi truong lam viéc chuyén nghiép va lanh manh, dam
béo thoi gian lam viéc du 8 gio moi ngay. Dong thoi, ching toi tap trung vao céc yéu to

VE MOI TRUONG nhu diéu kién lam viéc, trang thiét bj hién dai va mdi quan hé gan két gitra céc nhan vién dé
N A thic day tinh than doan két va nang cao hiéu suét cong viéc. Bén canh do, Cong ty thuong
LAM VIEC xuyén theo doi, danh gid va céi thién moi truong lam viéc, nham dap tng téi da nhu cau va

mong mudn cla toan thé cén bo, nhéan vién cling nhu ngudi lao dong.

Cong ty xay dung chinh sach luong va thudng hop ly, pht hgp véi tiing vi tri cong

viéc va tuan thu day du)cac quy dinh cta Nha nudc de} bao vé quyén |O! cua ngL‘rou VE LUGNG,
lao dong. Cong ty sé t6 chic céc cude hop dinh ky dé xem xét va quyét dinh diéu . .
chinh luong, nham dam béo cong bang va thic ddy dong luc lam viéc cho nhan THUGNG; PHUC

vién. Ngoai ra, Cong ty cung cap bira an trong gio lam viéc, dam béo céc tiéu LOI VA DAI NGG
chuén an toan lao dong va lubn chi trong dén phtc Igi, chdm sdc stic khde nhén ) :
vién, nham xay dung mot doi ngti lam viéc doan két va séng tao.
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Tinh hinh diu tu, tinh hinh thuc hién cic dwén

CAC KHOAN PAU TU LON TRONG NAM

STT Tén tai san

Gia tri (dong)

1 Nha kho s6 7 - NM Phan bén Ctru Long 4.455.983.978
2 Diéu hoa tu ding LG Inverter 48.000 BTU ZPNQ48LT3A0/ZUAD3 (3 pha) 39.137.205
3 Diéu hoa tu ding LG Inverter 48.000 BTU ZPNQ48LT3A0/ZUAD3 (3 pha) 39.137.206
4 Xe nang hang hiéu TCM model FD45T9 Mitsubishi S6S _NM Phan bon Hiép Phudc 987.311.111

5 Xe dao (mdy dao) banh I6p Hyundai R140W-9S (HQ)

2.251.851.852

6 Can sdy am - Nha mdy Super Phot Phat Long Thanh

47.200.000

7 Bon chira axit tudn hoan G1005B - Nha may Super Phot Phét Long Thanh

2.193.330.370

TONG CONG

10.013.951.722

CHUONG 2 -

CONG TY CON, CONG TY LIEN KET

VDL thuc gép Ty lé sé hiru

Tén Co lién kéi Pia chi Linh XKD chinh N s aa
én Cong ty lien két ia chi inh vuc S chin (USDdéng) clia Cong ty

Cong ty TNHH Hoa chat 115 Buong Nguyén Hué, Bén
Chat Hoad déo VINA (Cong Nghé, Quan 1, Thanh phd Ho Chi San xuét, kinh doanh hod chéat 5.700.000 35%
ty TNHH Hod chat LG VINA)  Minh
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CHUONG 2 -

Tinh hinh tai chinh
TINH HINH TAI CHINH CAC CHI TIEU TAI CHINH CHU YEU
STT Chi tiéu Nam 2023 Nim 2024 . N5m220°2234/ Nam Chi tiéu BT Nam 2023 Nam 2024
1 Tong gid tri tai san 1.243.947 1.381.797 111,08% 1. Chi tiéu vé kha nang thanh toan
2 Doanh thu thuan 1.558.965 1.600.157 102,64% Hé s6 thanh todn ngan han Lan 1,69 1,54
3 Lgi nhuan tir hoat dong kinh doanh 49.254 26.031 52,85% Hé s thanh toén nhanh Lan 1,25 0,95
4 Loi nhuan khac 7.727 6.105 79,01% 2. Chi tiéu vé co cau von
5 Loi nhuan trudce thué 56.981 32.136 56,40% Hé s6 No/Tong tai san % 47 46% 53,01%
6 Loi nhuén sau thué 56.821 25.684 45,20% Hé s6 No/Vén chd sé hitu % 90,34% 112,81%
7 Ty 1€ loi nhuan tra cd tic 5% *) - 3. Chi tiéu vé nang luc hoat dong
(*) C6 tic nam 2024 dugc quyét dinh tai Dai hoi dong ¢ dong thuang nién 2025 cla Cong ty. Vong quay hang ton kho Vong 3,54 4,20
Vong quay téng tai san Vong 1,34 1,22
4. Chi tiéu ve kha nang sinh loi
Hé s6 Lgi nhuan sau thué/Doanh thu thuan (ROS) % 3,64% 1,61%
Hé so Lgi nhuan sau thué/Von chi sé hitu binh quan (ROE) % 8,92% 3,94%
v Hé so Loi nhuén sau thué/Tong tai san binh quéan (ROA) % 4.87% 1,96%
I I I I Hé s6 Lgi nhuén tir hoat dong san xuét kinh doanh/ Doanh thu thuan % 3,16% 1,63%

il
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Tinh hinh tii chinh

Trong ndm 2024, hé s6 thanh todn ngan han Cong ty dat 1,4
[an, gidm nhe so véi muc 1,69 lan vao thoi diém cubi ndm
2023, hé s6 thanh toan nhanh dat 0,95 Ian, giam nhe so vdi
muc 1,25 lan so véi cung ky ndm trude. Trong do, toc do
tdng trudng clia no ngan han nhanh hon tai san ngan han,
[an lugt & muc 24,08% va 12,95%. Nguyén nhan chi yéu la do
Cong ty tang vay va ng thué tai chinh dé bo sung ngudn vén
luu dong phuc vu hoat dong san xuét kinh doanh trong nam
2024. Dong thoi, Cong ty cling giam céc khoan tuong duong
tién va dau tu tai chinh ngan han dé gia tang du tri hang
ton kho va tdng cong ng cho khach hang. Cac bién phdp nay
gilip Phan bon Mién Nam duy tri va phat trién hoat dong kinh
doanh, git viing thi phan hién tai, trong boi canh nganh phén
bdn van doi mat véi nhiéu kho khan.

Trong ndm 2024, cac chi sd vé co cau von clia cong ty déu cd
xu hudng tang nhe so véi cling ky. Trong dé, hé s6 ng / téng
tai san tang tlr 47,46% Ién mic 53,01%, dong thoi hé s ng/
von chd sé hitu tang tir 90,34% lén 112,81% so vai cung ky
ndm 2023. Nguyén nhan chii yéu dén tlr viéc cac khoan chiém
ty trong 16n nhu vay va ng thué tai chinh ngan han téng Ién
dugc Cong ty dung dé b6 sung von luu dong, chd yéu 1a hang
ton kho trong qua trinh sén xuat kinh doanh. Hon nira, viéc st
dung don bay tai chinh hgp Iy khang chi gitp Cong ty gia tang
nguon luc cho hoat dong kinh doanh ma con t6i da hoa lgi ich
cho ¢ déng, tao dong luc tang trudng lgi nhuan cho cdc hoat
dong chinh ctia Cong ty.

CAC CHi TIEU TAI CHINH CHU YEU
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CHUONG 2 -

Vong quay hang ténkho binh quan cia Phan bon Mién Nam trong
nam 2024 dat 4,20, tdng manh so véi murc 3,54 vong tai nam
2023. Lugng hang ton kho binh quéan trong giai doan 1/1/2024
- 31/12/2024 thap hon giai doan 1/1/2023 - 31/12/2023. Tuy
nhién, vao cudi ndm 2024, lugng hang ton kho cdia Cong ty da
tdng trd lai 1én mic 435 ty dong, tdng hon 66% so vai cling ky
ndm trude, cho thdy su chuén bi cla Cong ty trude trién vong
phuc hoi cta nganh phan bon.

Vong quay tong tai san trong nam 2024 dat 1,22 [an, giam nhe
S0 v&i muc 1,34 vong vao ndm 2023, chi yéu do t6ng tai san
tdng 11,08%, cao hon muc tang doanh thu thuén dat 2,64%. Tuy
nhién, chi s6 nay van duy tri d mic 6n dinh, thé hién rang Phan
bén Mién Nam d& str dung tai san mot céch hiéu qua dé phuc
vu cho hoat dong kinh doanh ctia Cong ty.

Tai thoi diém 31/12/2024, cac chi s6 vé kha nédng sinh 1i cla
Phan bon Mién Nam ghi nhan miic gidm nhe so véi ndm trudc.
Cu thé céc chi s6 vé kha nang sinh 1o 1an luot la lgi nhuén sau
thué/ doanh thu thuan dat 1,61%, loi nhuén sau thué/ vén chd
s@ hitu binh quén dat 3,94%, loi nhuén sau thué/ tong tai san
binh quén dat 1,96% va lgi nhuan tir hoat dong san xuét kinh
doanh/ doanh thu thuan dat 1,63%. Trong d6, vé doanhh thu,
ndm 2024 Cong ty ghi nhan doanh thu thuan 6n dinh véi muc
tang trudng nhe 2,64% so véi ndm 2023. Dong thai, loi nhuan
trude thué da dat ké hoach 32.000 triéu dong do Hoi dong
quan tri dé ra trong , diéu nay cho thay, hiéu qua hoat dong cla
Cong ty ludn dugce dam bao va duy tri & mic 6n dinh.
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Co ciu cd dong, thay déi von diu tu caa chi sé hitu

c6 PHAN

Tong so co phiéu da phat hanh: 47.897.333 c6 phiéu

« S0 lugng c6 phiéu dang luu hanh: 47.897.333 ¢6 phiéu

«  So phiéu quy: 0 c6 phiéu

Loai ¢6 phan: CS phan phd thong

Ménh gia ¢ phiéu: 10.000 dong/c6 phan

$6 lugng c6 phiéu quy: Khong

$6 lugng cd phiéu bi han ché chuyén nhugng: Khong

CO CAU CO DONG

STT Loai c6 dong S6 ¢6 phan Gia tri (dong) Ty I&é s6 hiru
| Co dong Nha nudc 31.158.813 311.588.130.000 65,05%
Il Co dong sang lap/ Cé dong FDI - - 0,00%
1 T6 chue 0,00%
2 Cd nhan 0,00%
Il Co dong Ion (so hiru tir 5% von co phan trg lén) - - 0,00%
1 T6 chuc 0,00%
2 Cd nhan 0,00%
] Cong doan cong ty 167.642 1.676.420.000 0,35%
IV C3 phiéu quj - - 0,00%
v Co dong s6 hitu c6 phiéu wu dai (néu cé) - - 0,00%
Vi Co dong khac 16.570.878 165.708.780.000 34,60%
1 T chic 554.079 5.540.790.000 1,16%
2 Cd nhan 16.016.799 160.167.990.000 33,44%
Téng cong (I1+11) 47.897.333 478.973.330.000 100,00%
Trong do: - Trong nudc 47.797.560 477.975.600.000 99,79%
- Nudc ngoai 99.773 997.730.000 0,21%

(*) Can ct vao Danh sach ¢6 dong dugc chét ngay 18/03/2024

TY LE SO HOU NUGC NGOAI TOI DA

Cén clr cong van so 4709/UBCK-PTTT ngay 18/07/2023 cua
Uy ban Chiing khoan Nha nudc vé Hb so thong béo thay ddi
ty 1é sd hitu nude ngoai téi da cdia Cong ty C6 phan Phéan Bon
Mién Nam (SFG), ty Ié s& hitu nha dau tu nudc ngoai t6i da
cta SFG la 0%.

TINH HINH THAY D01 VON DAU TU CUA
CHU SO HUU
Trong nam 2024 vira qua, Cong ty khong phat sinh hoat dong

tang vén chi s& hitu. Tir ndm 2017 dén ndm 2024, von diéu
|é ctia Cong ty van gilt nguyén & mic 478.973.000.000 dong.

CHUONG 2 - TINH HINH HOAT PONG TRONG NAM

GIAO DICH CO PHIEU QUY

Khong cé

CAC CHUNG KHOAN KHAC

Khong cé
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B30 cio tic ddng lién quan dén mdi trudng va xi hdi cia Cong ty

TAC PONG LEN MOI TRUONG

dong sén xuat.

Phat thai khi nha kinh tryc tiép

Cong ty xuét phan bon va cc san phdm nong nghiép véi quy trinh
cong nghé hién dai, st dung hda chét trong san xuét, dan dén phat
sinh khi nha kinh truc ti€p. Trong qué trinh san xuat, khi thai tir céc
day chuyén san xuat, nhu khi thai tir cac 10 sy, noi hoi va céc cong
doan hda hoc, la m6t trong nhirng nguén phat thai chinh.

DE&han ché tac dong nay, cong ty da dau tu vao cac hé thong xu Iy khi
théi tién tién. Cu thé, céc cong trinh x( Iy khi thai bao gom hé thong
loc bui qua cong nghé Cyclone va budng hap thu khi thai mang nudc,
hé théng thap rira khi ki€u venturi va thap hap thu co xuc tac. Nhing

Cong ty luén cam két bao vé mai truong trong sudt qua trinh san xuét va phat trién. Nhan thic ré vé tdm quan
trong cla viéc bao vé moi truong, cong ty khong chi tuan tht nghiém ngat céc quy dinh vé mai trudng ma con chd

dong nghién ctiu, ap dung céc cong nghé than thién véi moi truong nham giam thiéu tac dong tiéu cuc tir hoat

bién phap nay gilp gidm thiéu t6i da luong khi thai gay 6 nhiém, dong
thoi duy tri chat lugng khong khi tai céc khu vuc san xuat.

Cong ty thuc hién quan trac khi thai dinh ky tai cac nha mdy, bao gém
cd cdc cong trinh khi thai cla day chuyén san xuét axit va céc cong
doan sdy, nghién nguyén liéu. Cac két qua quan trac déu cho thay céc
chi s6 khi thai déu nam trong gidi han cho phép theo cac quy chuén
k§ thuat moi truong, dam bao khong gy hai cho méi truong xung
quanh.

CHUONG 2 -

Phat thai khi nha kinh gian tiép

Bén canh phat thai khi nha kinh truc tiép tir quy trinh san xuat, Cong ty cling cé mét phan tac dong gidn tiép dén maoi truong thong qua viéc
tiéu thu nang luong, ddc biét 1a dién va nhién liéu. Cong ty st dung mot lugng Ién dién va nang lugng tir nhién liéu héa thach nhu than dé va
dau trong san xuat. Nhiing nguén nang lugng nay dong gép vao viéc phat thai khi CO va céc khi nha kinh khac, anh hudng gidn tiép dén moi
truong toan cau.

DE giam thiéu tdc dong nay, Cong ty da thuc hién cac bién phép t6i uu hda nang luong va dp dung cdc cong nghé tiét kiém nang lugng. Cong
ty cling khuyén khich viéc st dung néng lugng tai tao va luon tim kiém céc gidi phép thay thé it phat thai hon dé giam thiéu khi nha kinh gidn
ti€p. Bén canh do, cac nha mdy va van phong clia cong ty déu dugc thiét ké thong minh dé tan dung t6i da nguon nang lugng tu nhién, gop
phan lam gidm nhu cau st dung ndng lugng dién va cac nguon nang lugng héa thach.

Trong ndm 2024, t6ng khdi luong chét ran sinh hoat, chat théi ran cong nghiép thong thuong va chat thai nguy hai duoc Cong ty ghi nhan nhu
sau:

Tong khdi lvong chat thai ran sinh hoat ndm 2024: 50,80 tan.

Tong khoi lugng chat thai ran cong nghiép thong thuong nam 2024: 209,93.

Tong khai lugng chat nguy hai ndm 2024: 3.128,5 kg.

r
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B30 cio tic ddng lién quan dén mdi trudng va xi hdi cia Cong ty

QUAN LY NGUON NGUYEN VAT LIEU

Cong ty ddc biét chu trong dén viéc lura chon cdc nguyén liéu dau vao,
bao gom kali, DAP, Ure, luu huynh, apatit va nhiéu loai khdc. Cong ty
hop tac vdi cac nha cung cap uy tin, ddm béo chéat lugng nguyén liéu
lubn dat tiéu chuén cao nhat. Bén canh do, chiing toi cling y thirc séu
sac Vvé téc dong cla cac hoa chat nay dén maoi truong. Vi vay, Cong
ty khong chind luc duy tri ngudn cung 6n dinh ma con t6i uu hda quy
trinh véan chuyén va san xuét dé gidm thiéu moi anh hudng tiéu cuc
dén mdi truong. Céc hoat dong nay dugc thuc hién song song véi cac
bién phap bao vé mai truong, cam két giam thiéu phét thai, tiét kiém
tai nguyén va dam bao nguén nang lugng st dung la bén viing.

DE dat dugc muc tiéu nay, Cong ty lién tuc dau tu nang cap may mac
va trang thiét bi, coi d¢ 1a yéu t6 then chét trong chién luoc phat trién.
Viéc nay gilp quy trinh san xuat dién ra hiéu qua va an toan hon.
Ngoai ra, Cong ty cling ddc biét chu trong dén viéc dao tao nhan vién
vé ty 1é hda chat, giip ho ndm viing cong nghé san xuat mdi nhat
va t6i uu hoa quy trinh. Diéu nay khong chi nang cao chéat lugng sén
phdm ma con giam thi€u chi phi san xuét.

Cudi cling, muc tiéu ctia Cong ty khong chi la duy tri chat lugng sén
phdm ma con t6i uu hda moi khia canh cua hoat dong kinh doanh
lien quan dén hoa chat. Cong ty luén hudng trach nhiém béao vé moi
truong, dong thoi toi uu hda lgi ich kinh t€ va xa hoi trong qué trinh

san xuat.

CHUONG 2 -

Nguyén vat liéu chinh trong qud trinh san xuét trong ndm 2024 ctia Cong ty bao gom:

STT Loai nguyén liéu Pon vi tinh Lugng st dung nam 2024

1 UREA Tan 9.435
2 DAP Tan 7.748
3 SA Tan 18.735
4 Kali Clorua Tan 9.957
5 Suppe Lan Tan 555
6 L&n nung chay Tan 164
7 Lan trang Tan 1.917
8 MAP Tan 2.544
9 Qudng apatit Tan 65.596
10 Luu huynh Tan 7.007
11 NaCl Tan 295
12 Nguyén liéu hitu co Tan 1424
13 Phu gia Tan 72.723
14 Trung vi lugng Tan 4.103
15 Phé pham NPK Tan 9.591
16 Nhua PP, PE, HDPE Tan 458

TONG CONG Tan 212.252

CONG TY cO PHAN PHAN BON MIEN NAM
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B30 cio tic ddng lién quan dén mdi trudng va xi hdi cia Cong ty
TIEU THU NANG LUONG

Dién ndng la ngudn nang luong chinh phuc vu cho cac hoat dong san xuat, kinh doanh va sinh hoat tai Cong ty cling nhu nha may. Nham giam
thi€u muc tiéu thu nang lugng va hudng dén sur phat trién bén vig, Cong ty da trién khai nhiéu gidi phdp hiéu qua. Trong tam la viéc dam bdo
cdc thiét bi, mdy mdc van hanh mot cdch tiét kiém dién va dat hiéu sudt tdi uu. Song song do, Cong ty cling tdng cudng cong tac tuyén truyén,
nang cao nhan thic va thic déy tinh than tiét kiém nang luong trong toan thé can bo, nhan vién.

Khong chi dimg lai & dién néng, viéc tiéu thu nhién liéu nhu xang va dau trong hoat dong véan chuyén cling dugc Cong ty déc biét quan tam.
Céc hién phap nhu kiém soat toc do, t6i uu hoa 16 trinh, sir dung phuong tién van chuyén hiéu suét cao va bao dudng dinh ky da duoc ép dung
nham giam thiéu Iang phi nang lugng.

Bén canh do, Cong ty da deé ra va thuc hién nhiéu sang kién tiét kiém nang lugng, bao gom viéc kiém tra, bao tri dinh ky cdc thiét bi méy mdc,
kip thoi stra chira dé tranh gian doan san xuat, dong thoi giam thiéu lang phi nguyén liéu, than da va dién nang. Cong ty cling quan ly chat ché
hiéu sudt san xuat dé han ché san pham khong dat chuén, gidam thiéu nhu cau xu ly lai va tiét kiém chi phi dién nang.

Trong nam 2024, téng lugng nhién liéu tiéu thu clia Cong ty la:

Lugng st dung nam Luong st dung nam  Lwgng st dung nam  Luong st dung nam  Lugng sir dung nam  Luwgng st dung nam

2024 2023 2024 2023 2024 2023

CHUONG 2 -

TIEU THU NUGC

Cong ty khong chi chd trong vao viéc tiét kiém dién nang ma con déc hiét quan tdm dén viéc st dung nudc hiéu qué trong qua trinh hoat
dong. Chinh séch tiét kiem nudc da dugc trién khai tai céc nha méy va van phong dé giam thiéu lang phi va nang cao hiéu qua st dung nudc.
Bén canh do, Cong ty thuong xuyén t6 chirc cac chién dich tuyén truyén, khuyén khich moi nguoi str dung tai nguyén nudc mot céch cé trach
nhiém va tiét kiém. Muc tiéu cua céc chién dich nay la ndng cao nhan thirc vé vai tro quan trong cua viéc bao vé ngudn nudc, gitip giam thiéu
lang phi va dam bao su bén vitng cla tai nguyén nudc.

Cong ty cling thuc hién kiém tra dinh ky hé thong cap nudc nham phat hién va khac phuc kip thoi cac su ¢6, giam thiéu that thoat va dam bao
ngudn nudc duge str dung mot céch hiéu qua va bén vig. Day la mot yéu t6 quan trong trong cam két clia Cong ty di vdi viéc bao vé moi
truong va tai nguyén thién nhién.

Trong nam 2024, tng lugng nude va dién nang tiéu hu cta Cong ty la:

Nudc mat Nudc ngam

Luong st dung nam Lugng sir dung ndim Lwgng st dung nam Luong st dung nam  Lugng st dung nam  Luong st dung nam
2024 2023 2024 2023 2024 2023

(t&n/ndm) (tdn/ndm) (t&n/ndm) (tdn/ndm) (t&n/ndm) (tdn/ndm)

2.190,974 3.591,615 35,64 46,70 4,030 4,260

(m3/ndm) (m3/ndm) (m3/nam) (m3/ndm) (m3/ndm) (m3/ndm)

90.883 83.735 Khong Khong 9.652.577 9.198.194
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CHINH SACH LIEN QUAN DEN NGU'01 LAO DONG

Cong ty tiép tuc hoan thién céc quy dinh phap luat lao dong dé dam bao quyén loi hop phép cla ngudi lao dong, déng thoi phi hop véi thuc té

va yéu cau phat trién kinh té - x& hoi cla dat nudce. Cong ty cling tang cutng cong tac tuyén truyén va pho bién phap luat lao dong dén nguai

lao dong, ngudi str dung lao dong va cac bén lién quan. Dong thai, Cong ty chi trong gidm sét viéc thuc hién céc quy dinh phép luat lao dong

bdi céc co quan, t6 chic va ca nhan lién quan, nham béo vé quyén loi hop phap cta nguoi lao dong mot céch day du va kip thoi. Cam két clia

Cong ty 1a xay dung mai trudng lam viéc an toan, cong bang va tich cuc cho tét ca nhan vién.

Cong ty luon dat uu tién dén viéc dam bao stc khoe va an toan cho
nguai lao dong thong qua viéc trién khai céc chuong trinh y té dinh
ky, khdm stic khde va béo vé stc khde nghé nghiép. Cong ty da xay
dung va duy tri m6i truong lam viéc an toan, bdo vé nguoi lao dong
khoi cac nguy co veé tai nan lao dong va bénh nghé nghiép thong qua
céc quy trinh kiém tra an toan lao déng nghiém ngat. Céc trang thiét
bi bdo ho lao dong nhu md béo hiém, kinh, khau trang, gang tay, va
40 bao ho dugc cung cap day dd cho tat ca nhan vién, dam bao ho
dugc bao vé trong sudt qué trinh lam viéc. Bén canh dd, cong ty ciing
xay dung céc ché do phc lgi hgp Iy nhu bao hiém y t€, bao hiém tai

nan lao dong va ho trg tai chinh trong céc truong hop khé khan, nham
nang cao chat lugng song va tao dong luc cho ngudi lao dong phéat
trién nghé nghiép 1au dai tai cong ty.

Ngoai ra, cdc chuong trinh dao tao ndi bo, cac khda hoc chuyén mon,
va cac budi hoi thdo dugce t6 chirc thuong xuyén, gilp nguoi lao dong
nang cao kién thic, k§ ndng nghé nghiép va kj ndng mém. Cong ty
cling khuyén khich nhan vién tham gia cac khda hoc bén ngoai va ho
trg tai chinh cho céc chuong trinh dao tao pht hop véi cong viéc. Digu
nay khong chi gitip nang cao hiéu qua cong viéc ma con tao co hoi
thang tién va phat trién nghé nghiép cho toan thé CBCNV.

CHUONG 2 -

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

Cong ty cam két tuan tha day dud cac quy dinh phap luat vé bao vé moi
truong va thuc hién nghiém tlc quy trinh xtr Iy chat thai theo ding
yéu cau cla phap luat. Muc tiéu clia Cong ty la khong dé xay ra bat
ky vi pham nao lién quan dén cong téc xu ly chat thai, ddm bao an
toan cho moi truong. Cong ty ludn chi dong thuc hién cac hién phép
phong ngtra va tng phé kip thai doi véi cdc sur c6 moi truong, dac
biét la trong viéc quan Iy va x( ly chat thai nguy hai. Ngoai ra, cong ty
khong ngling céi tién cong tac quan ly chat thai, 4p dung cong nghé

tién tién dé t6i uu hda quy trinh xdr Iy, giam thiéu tac dong tiéu cuc
dén mai truong. Cong ty cling chu trong viéc nang cao nhan thic va
dao tao cho cén b, cong nhan vién vé cac quy dinh phap luat moi
truong, khuyén khich nhan vién tham gia vao céc hoat dong bdo vé
moi truong, nham xay dung mot moi truong lam viéc xanh, sach va
bén viing, tlr d6 gép phan duy tri mot méi truong san xuét an toan va

giam thiéu tac dong x4u dén thién nhién
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B30 cio tic dong lién quan dén mdi trudng va xi hdi cia Cong ty

BAO CAO LIEN QUAN PEN TRACH NHIEM DG VOI CONG PONG DIA PHUGNG

Cong ty khong chi thanh cong trong linh vuc kinh doanh cta minh
ma con chi trong va thé hién rd tréch nhiém xa hoi déi véi cong
dong dia phuong. Hanh dong nay khong chila mot biéu hién cla
st nhay bén doi vai nhu cau xa hoi ma con thé hién tinh than doan
két va cham soc doi vdi nhitng nguoi can gidp dd. Trong viéc ho
trg cong dong, Cong ty da thuc hién nhiéu hoat dong nhan dao va
tlr thién. Céc hoat dong nhu ngay hoi hién mau tinh nguyén, ho
trg gia dinh kho khan, vay tién stra chita nha, xay nha tinh nghfa,
va thdm hoi nhing khu virc ¢d cong véi cdch mang la nhitng vi du
khac vé sur cam két clia Cong ty dai véi trach nhiém xa hoi.

Bén canh do, Cong ty khong chi dimg lai & nhiing hoat dong truc
ti€p ma con t6 chic cac hdi thdo chia sé kinh nghiém vé nong
nghiép cho cong dong ndng déan & dia phuong va toan qudc. Thong
tin tir nhing budi hoi thao nay dugc téng hop va chia sé trén
Website ctia Cong ty nhdm ho trg nhimg nong dan khong thé tham
gia truc tiép do van dé dia ly. Diéu nay khong chi gép phan nang
cao kién thiic ndng nghiép ma con thé hién cam két clia Cong ty
d6i vdi su phat trién bén viing cla cong déng nong dan.

; ¥
T, Nz i ’ . o P
¢30N M‘t\\ BAO CAO LIEN QUAN DEN HOAT DONG THI TRUONG VON XANH THEO HUONG DAN CUA UBCKNN

Cong ty chua cé hoat dong lién quan dén thi truong von xanh.

Wang tam ning san Vigt
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T Danh gia két qua hoat dong san xuat kinh doanh
Tinh hinh tai chinh
Nhirng cai ti€n vé co cau to chirc, chinh sach, quan ly

K& hoach phat trién trong tuong lai
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Giai trinh ctia Ban Tong Giam ddc doi vdi y kién kiém toan



©4nh gid két qua hoat déng san xuit kinh doanh

TONG QUAN VE HOAT DONG CUA CONG TY CUA NAM 2024

Thuan lgi

Gid ban cia mot s6 mat hang nong san chu luc tang nhu ca phé,
diéu, tuy nhién san lugng lai thdp do anh hudng cla thai tiét;

Cong ty sén xuédt va kinh doanh nhiéu nganh hang nhu phan bén
NPK, phan Lén, Phan bon 4, Axit, Bao bi. Su da dang vé san
pham la mot loi thé gidp Cong ty chi dong trong hoat dong sén
xuat kinh doanh;

Céc san phdm san xuat 6n dinh vé chét lugng mau séc, déc biét
la nhdm sén pham phan bon NPK hat nhd tir dau nam 2023 khi
Cong ty dua ra thi truong da dugc ba con nong dan cling nhu cdc
nha phan phoi ua chudng va danh gid rét cao;

Kho khan

Nam 2024, tinh hinh thé gidi tiép tuc dién bién phc tap, nhanh
va khd luong, canh tranh chién luge gay gat; xung dot quéan su
leo thang & mot s6 qudc gia nhu Nga - Ukraine, Trung Béng,
cang thang gia tdng ¢ ban ddo Triéu Tién, an ninh mang dién bién
phurc tap tdc dong dén hoa binh, 6n dinh trén thé gidi, lam suy
giam hé théng thuong mai, dau tu, san xuét va tiéu dung;

Thién tai, thoi tiét cuc doan, han han, mua trai mua, mua da, dac
hiét la con bao sd 3 (b&o Yagi) dd gay thiét hai nghiém trong,
nang né vé nguoi va tai san, gay gian doan hoat dong san xuat
nong nghiép tai mién Béc, anh hudng dén ké hoach tiéu thu clia
Cong ty;

Gid nguyén liéu san xudt phan bon trén thé gidi da phan cd chiéu
hudng gia tang. Trong do, gid Urea bién dong that thuong lic
tdng, ldc giam; gid DAP tang tlr 10 - 25%; gid SA tang 20%; gia

Tinh hinh tai chinh clia Cong ty luén dugc duy tri lanh manh va
6n dinh dugc céc ngan hang xép hang doanh nghiép loai 1 gidp
Cong ty c6 thé chi dong dam phén véi cac ngan hang dé cé du
von vay phuc vu hoat dong san xuét kinh doanh;

Ban Diéu hanh, céc t6 chirc doan thé va nguoi lao dong ludn
doan két, cd sy dong thuan, théng nhat cao trong t6 churc trién
khai thuc hién nhiém vu va cac giai phap dé hoan thanh mot s6
chi tiéu quan trong do Dai hdi dong c6 dong va Hoi dong quan tri
Cong ty giao trong nam 2023.

acid tang 100%, gia Kali 6n dinh, anh hudng dén du trit, san xuét
va kinh doanh ctia Cong ty;

Phan bon nhap khau khong phai chiu thué gia tri gia tang. Diéu
nay da tao diéu kién cho hang ngoai nhap cd lgi thé dé ép dao
hang san xuét trong nudc vé gia, tao su canh tranh khong lanh
manh;

Phan bon nhép khau vao céc thj truong truyén théng clia Cong ty
tiéu thu gap rat nhiéu kho khan do gid xuat khau khd canh tranh
vGi cdc nha xuat khdu dén tU cdc nudc khac, dac biét 1a xuat
kh&u dén tr Trung Quéc;

Quédng apatit nguyén khai phuc vu cho san xuét phan lan khan
hiém, chat lugng chua dap (g, dé dat chat luong, cong ty phai
bd sung hoat chét, dan dén tang chi phi.

Tong quan

Trong béi canh nhiéu khd khan va théch thic, ddc biét 1a anh hudng
tlr chién tranh thuong , xung dot dia chinh tri tai Trung Dong va cudc
chién tranh quan su Nga - Ukraine, Cong ty d& phai di mat vdi nhitng
khd khan lan, tir gid ca nguyén liéu, nang lugng dén van chuyén dong
thoi thoi tiét bat thuong cling gay anh hudng truc tiép dén hoat dong
san xuat kinh doanh.

Tuy nhién, véi tinh than doan két va s 1anh dao, chi dao cla Dang Gy
va Ban Lanh dao Tap doan Hoa Chat Viét Nam, Ban Chéap hanh Bang
b6 Cong ty da tich cuc xay dung va trién khai chuong trinh cong téc
linh hoat, dong thoi dé xuat cc chu truong, gidi phap. Cung véi surho
trg tir HOi dong quan tri va Ban Téng Giam ddc, Cong ty da khéo léo
huy dong ndi luc, van dung stic manh cua hé thong lanh dao va thuc

NHO'NG TIEN BO CONG TY DA DAT BUQC

CHUONG 3 -

hién cac nhiém vu chinh trj @& hoan thanh vugt mic céc chitiéu dé ra.

Cong ty dang phai déi mat vdi nhiing thach thic trong sén xuat kinh
doanh phéan bén khi gid phan bon dau ra giam va nguon cung du thira,
anh hudng tlr céc qudc gia xuét khau I6n trén thé gidi néi 16ng xuat
kh&u. Dieu nay da gay anh hudng dén san lugng va tiéu thu cda Cong
ty, khién cho ké hoach khong dat dugc nhu dur kién. Tuy nhién, Ban
Diéu hanh d& dua ra nhiéu giai phép linh hoat vé san xuét, tiéu thy,
va kinh doanh thuong mai, dat dugc cdc chi tiéu chinh nhu gid tri sén
xuat cong nghiép, doanh thu, lgi nhuén vugt ké hoach. Diéu nay thé
hién su linh hoat va san sang tng phd ctia Cong ty trong béi canh kho
khan, dong thoi la két qué cua su doan két va quan ly hiéu qua.

“ Trong ndm qua, Cong ty tiép tuc duy tri co cdu t0 chirc nhu nhitng
nam trudc do su hiéu qua trong hoat dong. Cac chinh séch quan Iy
cting duoc gilr vitng, hoan thién va tiép tuc ho trg tich cuc cho cong
tac diéu hanh cta Ban Giam déc.
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Tinh hinh tai chinh

TINH HINH TAI SAN

DPVT: Triéu dong

% Thay dai so véi

Chi tiéu 01/01/2024 Ty trong 31/12/2024 Ty trong Ky trudc
Tai san ngan han 1.000.138 80,40% 1.129.651 81,75% 112,95%
Tai san dai han 243.809 19,60% 252.146 18,25% 103,42%
Téng tai san 1.243.947 100,00% 1.381.797 100,00% 111,08%

Tinh dén thoi diém 31/12/2024, t6ng tai san cta Phan bon Mién Nam ghi nhan su tang nhe, dat 1.381.797 triéu dong, tang khoang 11,08%
S0 V@i cling ky ndm trudc. Xét vé co cdu ty trong, khong cé nhiéu sur thay déi trong co cdu téng tai san.

Tai san ngan han van chiém ty trong chl yéu véi 81,75% trong co cdu, dat 1.129.651 triéu dong, tang 12,95% so vdi cung ky trong ndm 2023.
Trong ndm, Cong ty da thu vé cac khoan tuong duong tién va céc khoan dau tu ndm gitt dén ngay déo han da chi dau tu vao céc ngén hang
Thuong mai Co phan vao nam trudc , véi khoang 167 ty dong. Bong thoi, Cong ty gia tang hang ton kho (bao gém hang dang trén duong,
nguyén vat liéu, hang hda, ...) khodng 173 ty d6ng va tang céc khodn phai thu ngan han tir khdch hang 1én 105 ty dong.

Tai san dai han van duy tri mdc 6n dinh, dat 252 ty dong, khong thay déi nhiéu so véi cung ky ndm trudc va chiém ty trong 18,25% trong
CO CAu tai san cta Cong ty nam 2024.

31/12/2024 1.129.651

1.000.138

1/1/2024

0 200.000 400.000 600.000 800.0001.000.00a.200.00a.400.000

W Tai san ngan han  m Tai san dai han
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TINH HINH NO PHAI TRA
PVT: Triéu dong

% Thay dai so véi

Chi tiéu 01/01/2024 Ty trong 31/12/2024 Ty trong Ky trurdc
Ng ngan han 590.138 99,95% 732.231 99,96% 124,08%
No dai han 268 0,05% 267 0,04% 97,39%
Tong ng phai tra 590.406 100,00% 732.492 100,00% 124,07%

Tinh tir thoi diém 31/12/2024, téng ng phai tra tang vuot troi so véi ndm trude, dat 732.231 triéu dong, tang 24,08% so vai cting ky ndm
trude. Trong co cau ng phai tra clia Cong ty chi yéu la ng ngan han, chiém 99,96% trong téng no phai tra. Do déc thi cong ty thude nganh
san xuat, ng ngan han phét sinh chi yéu trong qua trinh san xuat, cu thé 1a cdc khodan vay ngan han dé bo sung von luu dong va mua
nguyén vat liéu phuc vu hoat dong san xuat kinh doanh. Cu thé, trong nam 2024, Cong ty da tang khoan ng vay va ng thué tai chinh ngan
han thém 149 ty dong, tuong duong muc tdng khoang 30% so véi ndm trudc.

No dai han chiém ty trong nho trong co cdu ng phai tra clia Cong ty, chiém 0,05% trong co cau, gidm nhe con 261 ty dong so vdi muic 268
ty vao ndm 2023. Theo dd, tinh t6i 31/12/2024, Cong ty khdng chiu &p luc bdi khoén vay dai han nao.

261
31/12/2024 732.231

1/1/2024 590.138 268

0  100.000200.000300.000400.000500.000600.000700.000800.000

® No ngdn han ® No dai han
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Nhiing cai tién vé co ciu td chitc, chinh sach, quan ly

VE CONG TAC TO CHU'C, CAN BO, LAO DONG, TIEN LUONG VA QUAN TRI NOI BO

DE tinh gon b méy, Cong ty da tién hanh ra sodt: Giai thé Bo
phan Quan ly chat lugng, giai thé Bo phan Cham sdc khach hang
va Phét trién thuong hiéu, gidi thé t0 in bao tai Nha may Phan
bén Ctu Long, nhan su cdc bo phan giai thé dugc bé tri cong
viéc pht hop véi nhu cau quan ly cta Cong ty va trinh do chuyén
mon, nang luc cong tac cla timg cé nhan;

Thuc hién quy trinh b6 nhiém Ké todn trudng, Pho Giam déc
phong Kinh doanh, Phé Gidm déc Nha mdy Super Phét Phat
Long Thanh theo dung quy dinh;

Ra so4t, bd sung quy hoach can bo lanh dao, quan ly giai doan
2021 - 2026 va giai doan 2026 - 2037,

T6 chirc thi nang béc, chuyén xép luong cho ngudi lao dong
trong toan Cong ty; Tuyén dung nhan su cho phong Kinh doanh,
phong Ky thuét - San xuat, T6 chic - Hanh chinh, phong K& hoach
- Thuong mai;

Tang luong cho Nguai lao dong theo Nghj dinh 74/2024/Nb-CP
ngay 30/6/2024 cua Chinh pht quy dinh mic luong t6i thiéu doi

v6i ngudi lao dong lam viéc theo hop dong lao dong; ban hanh
quy dinh trd luong cho phong Kinh doanh va Van phong Cong ty;

Trong ndm 2024, Cong ty da stra d6i, bo sung va ban hanh: Quy
ché quan ly cong tac stra chita tai sén c6 dinh (Quyét dinh s6 19/
QD-HDQT, ngay 19 thang 6 ndm 2024); Quy ché quan Iy du én
dau tu (Quyét dinh s6 20/Qb-HDQT, ngay 19 thang 6 nam 2024);
Quy ché quan ly di nudce ngoai va doan nudc ngoai vao lam viéc
(Quyét dinh s6 38/QP-HDQT, ngay 30 thang 8 nam 2024); Quy
dinh dinh mtrc tiéu hao vat tu - ki thuat cho cac san pham NPK,
SRJC Bio-Gold G.A.P va Bao bi (s6 03B/Qb-HDQT, ngay 10 thang
01 ndm 2024);

Ban hanh Néi quy lao dong, Quy dinh quan ly méi truong, vé sinh
cong nghiép; Quy dinh phan dinh trach nhiém vé cong tac An
toan vé sinh lao déng;

Trién khai phan mém quan Iy nhan s, tién luong va quan Iy vén
ban di va dén trong toan Cong ty.

VE CONG TAC PHAT TRIEN THI TRUONG, PHAT TRIEN THUONG HIEU

Tiép tuc trién khai trinh dién san phdm va hoi théo tai céc khu
vuc trong diém nhu: Trinh dién b san pham chuyén ding trén
cay Ila, sau riéng tai An Giang, trinh dién phan bon 1a Yogen va
SFJCBio-Gold G.A.P tai Kién Giang, trinh dién san phdm SFJCBio-
Gold G.A.P tai Long An, v.v. K&t qua: D3 gidi thiéu cac san pham
tiéu biéu cta Cong ty t6i nguoi nong dan nhu: San pham hitu co
100% tir ngudn goc thuc vat SFJCBio-Gold G.A.P str dung cho
cdy an trai ddc biét la trén cay sau riéng; Phan bon chuyén dung
cho Ida nhu Bong Ita N& bui, Bong Iia Nang suat vang; Yogen
B Kalihumate, Yogen 14; Yogen 22; Yogen Yophos; Yogen No2.
Ngoai ra con gidi thiéu cac san pham khac nhu: NPK 15-15-
15+TE; NPK 20-5-5+TE; NPK 16-16-8+6S+TE, .

Trién khai chuong trinh khuyén mai Buoc Mua Vang - Tring Qua
To. Tuy khong dat dugc san lugng nhu ké hoach dét ra nhung
sén lugng bén ra van tdng 13% so vdi cung ky nam 2023 tai khu
vuc Tay Nguyeén;

Phai hop vai dai truyén hinh VTV thuc hién quang ba thuong hiéu
Cong ty thdng qua chuaong trinh “Ban cda nha nong ; dai truyén
hinh Vinh Long thuc hién quang bé thuong hiéu Phan bon Mién
Nam va Lan Long Thanh qua chuong trinh truyén hinh “Than tai
g0 clra”; quang cdo san pham Supe Lan qua kénh Radio clia cac
tinh thanh trén mot s6 khu vuc cac tinh Tay Nguyén, Bong Nam
BO va Dong bang song Clru Long va Tay Ninh. (phat séng 2 dot/
nam, 1 dot kéo dai 02 thang);

Tham gia Ngay hoi Két ndi thuong hiéu do Bang uy khoi cac co
quan trung uong tai Thanh phd HO6 Chi Minh t6 chr; tiép tuc
phoi hop véi mot s6 co quan, don vi bdo chi nhu Bdo nong nghiép
hitu co, bdo Céng thuong, bdo B& Cong thuong, bdo Bdo phap
lut, bdo Nong nghiép, Trung tdm Thong tin cia Tap doan Hoa
chat Viét Nam dé€ quang cdo san pham cta Cong ty;

VE CONG TAC KE TOAN - TAI CHIiNH

Chi dao phong Keé toan - Tai chinh Cong ty thuc hién nghiém tic
céc quy dinh cla Nha nudc, Tap doan Hoa chét Viét Nam vé
cong tac hoach todn, théng ké va bdo céo dung quy dinh, thoi
gian va chéat lugng bao céo;

Chi dao phong Ké toan - Tai chinh Cong ty danh gid, phan tich
tinh hinh tai chinh, rii ro trong hoat déng sén xuét kinh doanh
d€ kip thoi co céc gidi phap tai chinh dam béo an toan, hiéu qua
trong hoat dong san xuat kinh doanh;

Quaén ly an toan tién, tai san, nguon von va thuc hién day du céc
bién phap bao toan von theo ding quy dinh cda phép luét; kiém
soat thuong xuyén, chat ché cac khoan doanh thu, chi phi, ddc
biét la chi phi quan ly;

Kiém sodt cac khodn trich nop ding, dd, kip thoi céc khodn nop
ngan sach, céc quy. Thuc hién ndp thué va cac bdo cdo ngan
sach nha nudc theo quy dinh;

Ra sodt dé trién khai quang cdo trén bang pano quang cdo san
pham clia Cong ty tai mot s6 vi tri quan trong theo mua vu dé
tiéu thu san pham clia Cong ty.

Chi dao phong Ké todn - Tai chinh tiép tuc duy tri m&i quan hé véi
Ngan hang va cac t6 chuec tin dung, ddm bao ngudn vén véi chi
phi I4i vay phu hop dé ¢d dd ngudn von phuc vu cho hoat dong
san xuét kinh doanh va dau tu cta Cong ty;

Trong ndm 2024, hoat dong tai chinh cla Cong ty mang vé
doanh thu tai chinh dat 24,332 ty dong gdp phan vao hiéu qua
kinh doanh ctia Cong ty;

Chi dao phong K& toan - Tai chinh phai hop véi céc phong va céc
don vi truc thude thuc hién bén hang thu no theo ding quy ché
quan Iy ng ctia Cong ty, kién quyét khdng giao hang cho nhiing
khach hang c6 no qué han thanh todn, khdng dé phét sinh no qué
han khé doi; cong ng phai thu tai ngay 31/12/2024 dat ty 16 12%/
doanh thu (theo quy ché quan Iy ng, ty Ié ng phai thu/doanh thu
la 18%/doanh thu).

Néng Zém nong San Véet
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Nhiing cai tién vé co ciu td chitc, chinh sach, quan ly

VE CONG TAC DAU TU, SUA CHUA VE CONG TAC SANG KIEN CAI TIEN MAY MOC, THIET B| VA BAO VE MOI TRUONG

Chi dao phong Ky thuat - San xuat Cong ty phoi hop véi cac don
vi truc thude thuc hién céc du dn/hang muc dau tu ddng tién
do. Tién hanh ra soat, don doc thuc hién céac du an dau tu mua
sam thiét bi; stra chita phuc vu sén xuét kinh doanh cta céc don
vi trong Cong ty; Chi dao quan Iy t6t méy madc thiét bi; chuan bi
da vat tu du phong va cd ké hoach thay thé, stra chita phu hop;
lam ch( thiét bi, cong nghé dé van hanh san xuat, dat cong suat
nham tiét giam chi phi san xuat, nang cao chat lugng, tang stc
canh tranh cla san pham; Két qua cu thé nhu sau:

Trong ndm 2024, s6 du &n udc thuc hién 06 hang muc gom:
Thung chtra hoa chat (3.000m3), Xe dao, Thung chifa axit tuan
hoan G1005B, N6i hoi day chuyén axit H2S04 98%, Trao ddi nhiét

VE CONG TAC SAN XUAT

Xay dung, ban hanh céc quy trinh kiém tra, gidm sat chat lugng
trong cdc cong doan san xuat tui PE;

Dang ky gidy phép luu hanh, cong bé hop quy 03 san pham NPK
(Lua xanh NPK 22-14-4+TE, LGa vang NPK 17-3-20+TE, SFJC
Bioganic Gold Gap va san pham Supe Lan Long Thanh New);

Trién khai thuc hién céc thd tuc dé xin gidy phép kinh doanh, sén
xuat hoa chat clia Cong ty C6 phan Phan bon Mign Nam va tai
Nha may Super Phot Phét Long Thanh;

Thuc hién t6t cong tac kiém tra, ki€m sodt chéat lugng doi véi
nguyén liéu dau vao, chat lugng san pham trong san xuét va dua
ra thi truong tiéu thu; lun tim toi, nghién ctru dé xay dung cong

E1002 tai Nha may Super Phot Phat Long Thanh; Xe nang hang
tai Nha mdy Phan bén Hiép Phudc; Dau tu sita chita nha kho
s0 7 tai Nha may Phan bon Clu Long, udce thuc hién ndm 2024:
27,433 ty dong. Dat 87,8% k& hoach. Ddi vdi stra chita I6n va stra
chira thuong xuyén ndam 2024, ude thuc hién nam 2024: 53, 300
ty dong. Dat 97,4% so vai ké hoach;

Lam viéc véi Cong ty tu van dé chuén bi cho cong tac dau tu
cao 6c van phong, du kién 7/2026 hoan thanh cdc thi tuc dé
khdi cong;

Chi dao phong Ky thuat - San xudt va Nha may Super Phot Phét
Long Thanh nang cép, bo sung thiét bi dé chay quang Apatit
tuyén dam bao chat lugng, san luong dé cung cép cho thi truong.

thirc phdi liéu t6i uu cho céc loai sén pham dé ha gid thanh trong
san xuat nhung luén dém bao chat lugng sén pham;

Xay dung quy trinh san xuat phu hop véi mdy mdc, thiét bj dé
ki€ém sodt chat lugng trong qud trinh san xuat nham han ché tiéu
hao nguyén nhién, vat liéu trong qua trinh sén xuét;

Tiép tuc thuc hién tot cong tac tap huan, hudn luyén an toan, k§
nadng nghé cho nguai lao dong truc ti€p san xudt nham dam béo
an toan, bdo vé tai san clia Cong ty va con ngudi trong qua trinh
van hanh sén xuat.

Nghién ctru, cdi tao thiét bi san xuat supe lan st dung quang apatit tuyén tai Nna may Super Ph6t Phét Long Thanh: Day chuyén sén xuét
str dung quang apatit tuyén van hanh 6n dinh, dat chat lugng, giam tiéu thu dién, gidam chi phi st dung nhién liéu, gidm nhén luc van hanh.

Thiét ké, cdi tao thiét bi xudt san phdm NPK x& truc ti€p vao container tai Nha may Phan bon Hiép Phudc: Hé thang xuét hang xa van
hanh 6n dinh, dat chat lugng, ding ké hoach dé ra. Xuat hang truc tiép vao container 20 feet (d&t trén khung xe) dat 27 tén/container,
nang luc xuat dat 10 container/ca.

St dung phu gia trong phan bén 1a Yogen dang bot géi 10g, 20g khong con hién tugng chay nude cda tui yogen dang bot;

Thiét ké thay ddi vat liéu boc 16t thung chira axit tudn hoan G1005A tir gach chiu axit sang str dung vét liéu PTFE dang tam (teflon) day
chuyén San xuat Axit Nha may Super Phot Phét Long Thanh.

CHAM LO B3I SONG BOI VOI NGUGI LAO DONG Thu nhap binh quén thuc hién nam 2024

14.171.000

dong/ngudi/thang

Cong ty thuc hién day du cac ché dg, chinh sach theo quy dinh cho
nguai lao dong nhu bao hiém xa hoi, bdo hiém y t€, bao hiém that
nghiép va céc ché do khac theo thoa udc lao dong tap thé, dam bao
doi séng va thu nhap cla nguoi lao dong. Thu nhap binh quén thuc
hién nam 2024 1a: 14.171.000 dong/ngudi/thang, bang 101,2% so vai

bang 101,2% so vai ké hoach
ké hoach.

HOAT DONG DOAN THE VA AN SINH XA HOI

Lanh dao, chi dao t6 chirc Cong doan cdc cdp cling véi cong ty, don vi tly theo kha nadng thuc té cdia mbi don vi, tich cuc tham gia thuc hién
cong tdc an sinh xa hoi, hoat dong tur thién, phung dudng me Viét Nam anh hung. Hién nay cdc don vj trong Cong ty dang nhan nuoi, phung
dutng 02 me véi mic 2.000.000 dong/me/thang. Céc chuong trinh xay dung nha "Mai am cong doan’, cho vay tién stra chita nha cho nguai
lao dong trong Cong ty va cdc hoat dong x4 hoi tir thién khéc ludn duoc quan tam; t6 chie di tham, chic tét va tang qua cho nguai lao dong co
hoan canh khd kho khan, nguoi lao dong san xuét trong dip nghi Tét; xay dung nha tinh nghia, tng ho quy khuyén hoc, Ging ho céc dia phuong
cham lo tét cho nguai ngheo, tng ho céc dia phuong bi anh hudng con bao s6 3 (Yagi), t6 chic ngay héi gia dinh. Téng chi phi cho cac hoat
dong la 3,1ty dong.
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Ké hoach phat trién trong tuong lai
CAC CHi TIEU KE HOACH

Ndm 2025, 1a mot ndm cé nhing thuan loi doi véi nganh phan bdn khi gid nong sén cé xu hudng tang. Bén canh do,
Lut Thué gia tri gia tang stra doi (VAT) &p thué suat 5% doi véi mat hang phan bén sé chinh thirc dugce ép dung tir
ngay 01/7/2025.

Su on dinh trong chudi cung Ung va nang luc xudt khdu manh mé sé tiép tuc dam bao ngudn cung dép Ung t6t nhu cau
noi dia. Cac hiép dinh thuong mai tu do (FTA) nhu RCEP va EVFTA tiép tuc tao diéu kién thuan Igi cho viéc nhap khau
phan bon tlr céc nudce cd loi thé canh tranh vé gia nhu Nga, Trung Qudc va Indonesia. Diéu nay khong chi gitip b6 sung
nguén cung ma con han ché tinh trang tang gia dot bién do khan hiém cuc bo. Bén canh dé, nhu cau gia tdng nho ma
rong dién tich canh tac va ap dung cong nghé nong nghiép du béo sé thiic ddy nhu cau phéan hon.

Bén canh co hdi, nganh phan déi mat vdi nhing thach thic nhu xu hudng ndng nghiép hitu co tai céc nudc phat trién
c6 thé lam giam nhu cdu phan bén hoa hoc. Ngoai ra, cac hién tuong thoi tiét cuc doan nhu El Nino va La Nina cd thé
anh hudng dén san lugng ndng nghiép, tir dé téc dong dén nhu cau st dung phan bon.

Trudc nhitng thuén loi va khé khan néu trén, Ban Diéu hanh Cong ty dé xuat ké hoach san xuat kinh doanh ndm 2025

nhu sau:

CHUONG 3 -

ST chi i e mas w20t
I Séan pham chu yéu san xuat
1 Phan Lan Téan 102.037 95.000 93%
2 Phan NPK Tan 74.378 90.000 121%
3 Axit Sunfuric Téan 90.809 96.000 106%
Sén xuat Tan 26.223 28.000 107%
Nhap khéc Tan 64.586 68.000 105%
4 Baobi 1.000 cai 7.038 8.500 121%
5  Phéanbénla Tan 45,59 50 110%
I San pham chu yéu tiéu thu
1 Phan lan céc loai Tan 89.558 88.000 98%
2 Phan NPK céc loai, trong do: Tan 67.230 90.000 134%
San pham tiéu thu ndi dia Tan 57.498 70.000 122%
San pham xuat khau Tan 9.732 20.000 206%
3 Axit Sunphuric (H2S04) thuong phdm Tan 57.626 68.000 118%
4 Baobi Tan 7.131 8.500 119%
5  Phéanbonla 1.000 cai 42 50 119%
6  Kinh doanh nguyén liéu Tan 58.451 45.000 77%
Il Téng doanh thu Triéu dong 1.639.825 1.700.000 104%
1 Doanh thu ban hang va cung cép dich vu Triéu dong 1.605.625 1.680.000 105%
Trong d6 : Doanh thu xuat khau Triéu dong 92.136 184.000 200%
2 Doanh thu khac Triéu dong 34.200 20.000 58%
IV Xuét khau
1 T6ng kim ngach xuét khau 1.000 USD 3.730 7.500 201%
2 S0 luong SP xuét khau Tan 9.732 20.000 206%
VI Loinhuan trudc thué Trigu dong 32.136 35.000 109%
. Du kién khong thap hon
Vil S * o% ’ theuc hiann:in:pZO;
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Ké hoach phit trién trong tuong lai

BIEN PHAP THU'C HIEN KE HOACH TRONG TUONG LAI

DE dat duoc cac muc tiéu da dé ra, Cong ty sé tap trung vao céc bién

phap sau:

San xuat va kinh doanh: Chu dong Ung phd véi bién dong th
truong, diéu chinh chinh séch ban hang linh hoat, mg rong thi
truong (ddc biét Tay Nguyén, Dong bang song Clu Long va
Campuchia), phat trién kénh ban hang truc tuyén va tim kiém
nguon nguyén liéu mdi. Xay dung mdi quan hé bén viing voi
khach hang.

Phat trién thi truong va thwong higu: Tang cuong quang bd
thuong hiéu va sén pham trén cac nén tang s6, duy tri va md
rong thi truong, chi trong danh gid va céi thién chat lugng dich
vy, diéu chinh chinh sach béan hang linh hoat va nang cao chat
lugng kénh thong tin ho tro khach hang. Tinh gon danh muc san
pham va day manh xay dung thuong hiéu.

Quan ly san xuat: Kiém sodt chat ché chét lugng san pham, céi
ti€n may madc va quy trinh dé giam chi phi, nghién ctu va tng
dung nguyén liéu méi. Nang cao trinh do chuyén mon cho doi
ng( kiém sodt chat lugng.

Chién lwgc san pham: Md rong sén xuat va kinh doanh phéan bon
hitu co, hudng dén san phdm chat lugng cao, an toan va thén
thién vai moi truong. Nghién clru va phét trién san phdm mdi.

Khoa hoc cong nghé va mdi trwong: Tiép tuc cai tién cong nghé,
dam bao an toan lao dong, vé sinh cong nghiép, phong chong
chdy né va bao vé moi truong.

Quan ly tai chinh: Duy tri nguon von 6n dinh, quan Iy chat ché
cong ng va hang ton kho, ki€m soat chi phi.

Pau tu va stra chira: Trién khai cac du an ddu tu va stra chira, tim
ki€ém giai phap kéo dai tudi tho thiét bi, x4y dung phan mém quan
ly may moc va chuyén doi sang str dung xe nang dién.

T6 chirc va nhén sy: Kién toan bo may quan Iy, chi trong dao tao
va phét trién ngudn nhén luc.

Ché do tién luong: Xay dung ché d¢ tién luvong phu hop dé thu
huat va gilt chan nguai lao dong.

Hoat dong tir thién va sa hi: Tiép tuc cac hoat dong hudng dén
cong dong.

Phong trao thi dua: D4y manh phong trao thi dua dé hoan thanh
vuot muc ké hoach.

CHUONG 3 -

e

Giait

rinh cua 8an giém,déc doi
voi v kién kiém toan

Khong co

CONG TY ¢O PHAN PHAN BON MIEN NAM | Biéo céo thugng nién 2024



CHUONG 3 -

Bdo cio danh gii lién quan dén triach nhiém
vé mdi truong va xa hdi cua Cong ty

PANH GIA VE MOI TRUONG

Ban Tong Gidm doc ghi nhan va danh gié cao viéc Cong ty da thuc hién
day du cac ké hoach va quy dinh vé méi truong, dong thoi tuén thi céc
chinh séch ctia Chinh pht va pht hop véi xu hudng toan cau. Trong qua
trinh hoat dong sén xuat kinh doanh, Cong ty da thuc hién quan Iy chat
thai hiéu qua, bao vé canh quan va moi truong, dong thoi ton trong va
dam bdo su hai hoa véi cong dong xung quanh. San pham clia Cong
ty khong chi dat tiéu chuén chéat luong cao ma con than thién véi moi
truong.

PANH GIA VE NHAN SU

Trong t6ng quan vé nam 2024, Ban Tong Gidm ddc dénh gid cao viéc
gidi quyét cac van dé nhan su mot cach hiéu qua va phi hgp. Cong tac
tuyén dung va dao tao nhan su da duoc thuc hién t6t, cling véi viéc
cai thién déng ké muc luong, chinh séch béo hiém, an toan lao dong
va thudng. Cong ty ciing chi trong tao dung mot moi truong lam viéc
cong bang, lanh manh va van minh. Céc hoat dong nhu budi lién hoan
va céc sy kién doan thé khong chi gitip giam bdt cdng thang ma con
g0p phan that chat tinh doan két gitta cac nhén vién.

pOI VOI CONG DONG - XA HOI

Ban Téng Giam ddc danh gig cao va ghi nhan nhimg nd luc cia Cong
ty trong viéc thuc hién céc hoat dong trach nhiém xa hoi ddi véi cong
dong dia phuong. Viéc ho trg va tai trg cho céc gia dinh va té chic khd
khan khong chi gitip nang cao hinh anh tich cuc cta Cong ty ma con
khang dinh vi thé dang tin cdy cta Cong ty trong cong dong. Cong ty
cling gop phan vao su phat trién dia phuong bang céch tao ra co hoi
viéc lam cho cu dén thong qua viéc tuyén dung lao dong dia phuong.
Bén canh dd, cac hoi thao nham néng cao kj ndng cho nong dén cling
ddng vai tro quan trong trong viéc phét trién cong dong.
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DANH GIA CUA HOI1DONG QUAN
TRI VE HOAT ®ONG CONG TV

1 Dénh gia cta Hoi dong quan tri vé cadc mat hoat dong cua
Cong ty

2 Danh gia cua Hoi dong quan tri vé hoat dong cua Ban Tong
Giam doc Cong ty

3 K& hoach, dinh hudng cua Hoi dong quan tri




©4nh gia ciia Héi ddong quan tri vé cic miit hoat ddng cua Cong ty

Trong bdi canh thi truong cd nhiéu bién dong va canh tranh gay gat, Cong ty da n luc vugt qua kho khan dé hoan thanh t6t céc chi tiéu dé ra.
K&t qua hoat dong san xuét kinh doanh ndm 2024 cta Cong ty d& dat dugc nhiing diém sang ndi bat, thé hién su viing vang trong quén Iy va

hiéu qua trong vén hanh:

HOAT DONG SAN XUAT
@

San lugng san xuat nhiéu san pham chi luc dat va vugt ké hoach
dé ra, n6i bat 1a:
Phan lan dat 102.037 tan (120,04% ké hoach va 141,26% so
vai cung ky ndm trudc).

Axit Sunfuric dat 90.809 tan (100,90% ké hoach, tang 31,7%
s0 Vvdi cung ky).

Phan bon 14 dat 45,59 tan (101,31% ké hoach, tang 23,05%
cung ky).

Tuy nhién, mot s6 san phdm nhu bao bi va phan NPK con chua
dat ky vong, lan luot dat 83,79% va 87,5% so véi ké hoach.

DOANH THU VA LOI NHUAN
@

Tong doanh thu ndam 2024 dat 1.639,825 ty dong, dat 101,22% ké
hoach. Doanh thu tir ban hang va cung cap dich vu dat 1.605,625
ty dong, sat véi muc tiéu dé ra (99,73% ké hoach).

Loi nhuén trudc thu€ dat 32,136 ty dong, bang 100,42% so véi ké
hoach.

Dac biét, mic ndp ngan sach tang manh, dat 34,2 ty dong, tang
15,92% so vai ké hoach va tang gap gan 3 1an so vai cung ky nam
trudc.

HOAT DONG TIEU THU
L]

Tong san lugng tiéu thu phan lan dat 89.558 tan (111,95% ké
hoach), kinh doanh nguyén liéu dat 58.457 tan (194,84% ké
hoach). Day la nhiing két qua rat dang khich Ié, vuot xa chi tiéu
dé ra.

Tuy nhién, mot s6 san pham nhu phan NPK va axit Sunphuric tiéu
thu chua dat ky vong, 1an lugt chi dat 79,09% va 88,66% ké hoach.

HOAT DONG XUAT KHAU
L]

Kim ngach xuét kh&u va so lugng san phdm xuat khau chua dat
két qua nhu ky vong, 1an luot dat 53,29% va 14,97% ké hoach. Tuy
nhién, diéu nay chi yéu dén tir su kho khan cua thi truong quoc té
va céc yéu t6 tac dong tlr chudi cung Ung.

CHUONG 4 -

Hoi dong quan tri dénh gid Cong ty da cd mot ndm hoat dong tot, dac hiét la kha nang thich (ing nhanh va diéu hanh hiéu qua trong boi canh
nhiéu thach thirc. Cac chi tiéu quan trong nhu san xuét, tiéu thu noi dia, doanh thu va loi nhuén déu dat va vuot ké hoach dé ra, phan énh sur
bén viing trong chién lugc phat trién.

Tuy con ton tai kho khan trong mot s6 san pham nhu xuat khau va mot s6 dong san pham cu thé, day la nhiing yéu t6 Hoi dong quan tri sé
ti€p tuc chi dao dé cai thién trong thoi gian tdi.

HOi d6ng quan tri cam két sé dong hanh cling Ban diéu hanh, tap trung vao céc giai phap quan ly va téi uu hda hiéu qua hoat dong, dong thai
khai théc cac co hdi mdi d€ dam bao su phat trién bén viing va mang lai loi ich cao nhét cho céc 6 dong va tap thé nhan vién.

©inh gii cua Hi ddng quan tri vé hoat ddng cua
B8an diéu hanh Cong ty

Hang quy hodc dot xudt Hoi dong quan tri thuc hién cac cude hop dé dénh gid két qua thuc hién ké hoach ky trudce va phé duyét ké hoach san
xuét kinh doanh ky tdi; kip thoi théo luén va chi dao Ban Tong Gidm ddc thuc hién céc chi tiéu san xuét kinh doanh clia toan Cong ty. Cac van
de thudc thdm quyén cta Hoi dong quan tri phat sinh trong qua trinh san xuét kinh doanh, Ban Tong Giam déc déu trinh 1én Hoi dong quan tri
xem xét, quyét dinh. Hoi dong quan tri luon thuc hién giam sét hoat dong clia Ban Téng Gidm doc nham dam bao tuan thi cac quy dinh phap
luat, quy ché ndi bo va hiéu qua trong qua trinh san xuat kinh doanh. Cu thé s6 ndi dung chi yéu sau:

T6 chic hop Dai hoi déng ¢6 dong thudng nién ndm 2024 ding quy dinh cta phap luat vao ngay 19 thang 4 ndm 2024.
Hoan thanh va cong bo théng tin béo céo tai chinh ding quy dinh.

Kiém tra, don ddc thuc hién ké hoach san xuét kinh doanh hang quy.

Trién khai viéc chot danh sach dé chi tré c6 tic ndm 2023 véi ty 1é 5%/c6 phiéu (mdi c6 phiéu dugc nhan 500 dong).
Kiém tra, gidm sat thuc hién cong tac dau tu theo Nghi quyét ctia Hoi dong quan tri.

Kiém tra, gidm sat thuc hién Quy ché noi bo trong hoat dong quan Iy diéu hanh Cong ty.

Kiém tra, gidm sat cong tac bao vé moi truong.

CONG TY CO PHAN PHAN BON MIEN NAM | Bdo cao thuang nién 2024



Cic ké hoach, dinh huéng ctia Hdi ddng quan trj

TRACH NHIEM CUA TUNG THANH VIEN HOI PONG QUAN TRI
Theo sat dién bién thi truding va cac linh vic duge phan cong cla timg thanh vién HDQT dé dua ra nhitng gidi phap hiéu qua, linh hoat;

Nang cao hiéu qua quan Iy, gidm sét cac méat hoat dong ctia Cong ty theo ding quy dinh cua Luat doanh nghiép va Diéu 1é Cong ty, dam
bao thuc hién hiéu qua Nghi quyét cta Dai hdi dong c6 dong nam 2024.

CHUONG 4 -

VE CONG TAC CONG TAC QUAN TRI

Tiép tuc hoan thién céc quy ché, quy dinh cta Cong ty pht hop véi su thay d6i cia Phép luat va tinh hinh thuc t€ cia Cong ty.Quan tri
tot hang t6n kho

VE CONG TAC TAI CHiNH KE TOAN
Theo d&i chat dién bién ty gid trén thj truong;
Kiém sodt chat ché dong tién, tang cuong phong chong rdi ro vé tai chinh;

Trién khai quyét liét chuong trinh tiét kiém, tiét gidm chi phi, st dung hiéu qua dong von, thuc hién cac gidi phap quan tri chi phi dé ha
gid thanh san pham

VE CONG TAC THI TRUONG - PHAT TRIEN THUONG HIEU

Kién toan lai céc hé théng phan phoi, dédc hiét chi trong thi truong phia Bac, Tay Nguyén, Phat huy lgi thé vé thuong hiéu Lan Long Thanh
d€ phat trién thi trudng mdi;

Tham gia céc chuong trinh xtc tién thuong mai trong va ngoai nude dé quang ba san pham;

Tiép tuc day manh kinh doanh thuong mai, kinh doanh hod chét va va tim kiém khéch hang dé xuat khau phan bon.

VE CONG TAC CONG TAC QUAN TRI VAT TU

Thuong xuyén du bao thi truong dé cd ké hoach dur trir vat tu, nguyén liéu hop ly, kiém sodt qua trinh str dung nguyén liéu trong qud trinh

san xuat;

Quan tri t6t hang ton kho

VE CONG TAC KY THUAT SAN XUAT VA AU TU
Tiép tuc trién khai cac hang muc theo tién d6 da dugc phé duyét;
Nghién ctu céc giai phap va tng dung cac giai phap cong nghé mai kéo dai tudi tho thiét bi;

Nghién ctru phét trién, san xuét ra cac san pham mdi, dac biét chi trong phat trién cac san phdm hitu co bén viing.
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QUAN TR] CONG TV

1 Ho6i dong quan tri
2  Bankiém soét

3 Cac giao dich, thu lao va cac khoan Igi ich cua
Hoi d6ng quan tri, Ban Tong Giam doc va Ban
Kiém soat



CHUONG 5 -

Hdi ddng quan trj (tiép theo)

DANH SACH THANH VIEN HOI PONG QUAN TRI HDQT t6 chiic 17 bugi hop truc tiép
STT Thanh vién HBQT Chite vy S0 budi hop HDQT Ty lé tham Ly do khong tham
. R tham du du hop du hop
S6 lugng co phiéu
STT Thanh vién Chirc vu 1 Ong Nguyén Van Quy Chd tich HPQT 17/17 100,0%
bai dién Ty lé Ca nhan Tyle T D oDHDCDdongy ”””
2 Ong bang Tan Thanh Thanh vién HDQT, Téng Giam doc 7117 41,2% mién nhiém TV HDQT
1 Nguyén Van Quy Chd tich HBQT 11.999.879 25,05% . e vao ngay 19/4/2024
3 OngTrinhQuécHing  ann vien HEQT dieu hanh, Pho Tong 1717 100,0%
Thanh vién HBQT digu hanh, T6 Giam doc
e anh vién ieu hanh, Tong . S
N 2OVl T Giam déc 9.579.467 20,00% > 0,00% 4 OngNgé Ngoc Quang Thanh viéen HBQT déc lap 17 04,7% Do ban cong tac
, : ié iBu hé 5 S Ong Ha Thai Son Thanh vién HDQT diéu hanh 17/17 100,0%
3 Trinh Quéc Hing fhant V'?%:Dggi'?ﬁ:a”h' PO g 579.467 20,00% 3.049 o00% Jrenamen o em enrbQdesenn WA
g Do DHDCD bau la
6  Ong Db Van Tuan Thanh vién HBQT diéu hanh 10/17 58,8% TV HDQT vao ngay
4 Ng6 Ngoc Quang Thanh vién HDQT déc lap - - - S 19/4/2024
S Ha Thai Son Thanh vién HDQT khéng diéu hanh - - - - Cac Nghi quyé’t' Quyé’t dinh cla H@i d‘éng quén tri
T6ng cong trong ndm d& cé ban hanh 48 Nghi quyét, Quyét dinh H6i dong quan tri dugc ban hanh dé Ban diéu hanh lam co sé thuc hién nhiém
vu san xuét kinh doanh.
R . R ) S0 Nghi quyét, . .. Ty I&é théng
HOAT DONG CUA HOI DONG QUAN TR ST quystdinn N9 Noi dung qua
Cac cudc hop cua Hoi dong quan tri - . e . e , L
ue Ne b ! p o Y Al 2 H h khai thuc h h h h K
CAC TIEU BAN THUOC HOI DPONG QUAN TRI 01 OUNQHBQT  10/01/2024 O 309 Guan tr hop trien khai thu hién quy trinh b nhiem chiic vy KEtoan g,

HGi dong quan tri sé t6 chic céc cude hop dinh ky hang quy hodc trudng Cong ty ¢ phan Phan bon Mign Nam.

dot xuét dé danh gia két qua thuc hién ké hoach cla ky trudc, phé
Ho6i dong quan tri hop Thong qua ké hoach san xuat - kinh doanh Quy 1/2024 va

Theo quy mé hoat dong, Cong ty khong thanh 1ap céc tiéu ban 02 02/NQ-HBQT ~ 10/01/2024 théng qua viéc dieu chinh mot s6 chi tiéu dinh muc tiéu hao Vat tu-K§y thuat cho 100%
san pham NPK, SFJC Bio-Gold va Bao bi ctia Cong ty.

duyét ké hoach san xuat kinh doanh cho ky tiép theo, va chi dao
Ban T6ng Gidm ddc thuc hién céc chi tiéu sén xuét kinh doanh trén
thudc Hoi dong quan tri, cac thanh vién Hoi dong quan tri cling
chi dao va giam sat hoat dong theo nédng luc chuyén mon cua

toan Cong ty. Cc van dé thudc thdm quyén cta Hoi dong quan tri

phét sinh trong qua trinh san xuét kinh doanh sé dugc Ban Tong

Giam dGc dua ra d€ xem xét va quyét dinh. HGi dong quan tri luon ) ) I el P IREE ) T €20 et 03 03/QD-HPQT  10/01/2024 Quyét dinh vé viéc giao k& hoach San xuat — Kinh doanh Quy 1/2024.

duy tri viéc gidm sét hoat dong clia Ban Tong Giam doc, dam bao

tuan thu céc quy dinh phdp Iy va quy ché ngi bo, dong thoi bao dam

hiéu qua trong hoat dong san xuat kinh doanh. &t dinh v viée digu chi 5t s6 chitiéu di o tie At tU-K7 thuj
2u g g hoatdong 04 03b/QB-HBQT  10/01/2024 ngetdgnhvewecdmuphmhmotsoc@heud\mh}mm}tleuhaoVattuKythuatcho
san pham NPK, SFJC Bio-Gold G.A.P va Bao bi ctia Cong ty.
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Hdi ddng quan trj (tiép theo)

HOAT DONG CUA HOI DPONG QUAN TRI

Cac Nghi quyét, Quyét dinh cta Hoi dong quan tri (tiép theo)

CHUONG 5 -

STT

S0 Nghi quyét,
Quyét dinh

Ngay

Noi dung

Ty I&é théng
qua

15

14/NQ-BHBCD

19/4/2024

Dai hoi dong c6 dong ndm 2024 théng qua céc béo cdo va to trinh sau:

- Bdo cdo cua Hoi dong quan tri vé cong tac quan tri Cong ty ndm 2023, muc tiéu
phuong hudng ndm 2024.

- Bdo cdo clia Ban diéu hanh vé két qua hoat dong san xuét kinh doanh nam 2023
va phuong huéng nhiém vu nam 2024.

- To trinh k& hoach San xuat Kinh doanh va du kién chia c6 tic nam 2024.

- Bdo cdo hoat dong clia Ban kiém soat ndm 2023 va nhiém vu ndm 2024.

- Dai hoi dong ¢6 dong Uy quyén cho Hoi dong quén tri Cong ty lua chon don vi
kiém toan bao cdo tai chinh ndam 2024 cda Cong ty.

- Bdo cdo tai chinh ndm 2023 da duoc kiém todn.

- T trinh phuong dn phén chia loi nhuén va chi trd ¢6 tic ndam 2023.

- To trinh béo céo viéc chi tra thu lao Hi dong quan tri, Ban kiém soat nam 2023
va Ké hoach tra thi lao Hoi déng quan tri, Ban kiém soat ndm 2024.

- To trinh vé viéc mién nhiém thanh vién Hoi dong quan tri Cong ty déi vdi 6ng Dang
Tan Thanh.

- Bau bo sung 6ng DO Van Tuan la thanh vién Hoi dong quan tri Cong ty nhiém ky
2020 -2025.

100%

16

15/Qb-HBQT

03/5/2024

- Quyét dinh vé viéc clr doan di cong téc nudc ngoai tir ngay 04/5/2024 dén
ngay 09/5/2024 (Quyét dinh nay thay thé cho Quyét dinh s& 10/QD-HDQT ngay
25/3/2024).

17

16/NQ-HBQT

29/5/2024

- Thong qua viéc chi tra ¢6 tire ndm 2023 cho C6 dong Cong ty theo ndi dung To
trinh s6 752/TTr-PBMN ngay 17/5/2024.

- Thong qua viéc lua chon Cong ty TNHH Hang Kiém toan AASC la don vi kiém toén
Bdo cdo tai chinh 6 thang dau ndm 2024 va ca ndm 2024 cta Cong ty theo noi
dung To trinh s6 786/TTr-PBMN ngay 24/5/2024.

- Thong qua viéc phan cong nhiém vu céc thanh vién Hoi dong quan tri Cong ty
nhiém ky 2020-2025.

100%

S0 Nghi quyét, N . Ty lé thong
STT . N Noi d
Quyét dinh 9sy 91 fung qua

Hoi dong quan tri hop va thong qua cac noi dung chinh nhu sau:
Thong qua ngay dang ky cudi cung dé chét danh sach C6 dong du Dai hoi dong co

05 04/NQ-HBQT  06/02/2024 dong thuong nién ndm 2024 la ngay 18/3/2024. 100%
Thong nhét bo nhém ba Nguyén Thi Huong - Phd Gidm ddc phong Ké toan-Tai
chinh Cong ty git chirc vu Ké toan trudng Cong ty.

06 05/QB-HBQT  06/02/2024 Quyét dinh bd nhiém Ké toan trudng Cong ty C6 phan Phan bon Mién Nam.

07 06/NQ-HDQT ~ 07/3/2024  Théng qua cac Bdo cdo tai chinh nam 2023 da duoc kiém toén. 100%
Pong y quy tién lvong dugc st dung dé chi cho Nguoi lao dong va Nguai quan ly

08 07/NQ-HBQT  25/3/2024 nam 2023 ctia Cong ty C6 phan Phan bon Mign Nam theo noi dung Tos trinh s6 418/ 100%
TTr-PBMN ngay 20/3/2024.

09 08/QB-HBQT  25/3/2024 Quyét dinh vé viéc ctr doan di cong tdc nudc ngoai tir ngay 20/4/2024 dén ngay
24/4/2024.

10 00/QD-HRQT  25/3/2024 Quyét dinh vé viéc cir doan di cong tac nudc ngoai tir ngay 20/5/2024 dén ngay
22/5/2024.

11 10/QD-HBQT  25/3/2024 Quyét dinh vé viéc ctr doan di cong tdac nudc ngoai tir ngay 05/5/2024 dén ngay
09/5/2024.

12 11/Qb-HDQT 25/3/2024  Quyét dinh vé viéc thanh 1ap Ban Kiém tra tu céch c6 dong nam 2024.
Thong qua Ké hoach San xuat - Kinh doanh Quy 11/2024.

- %
E [CARLERIY 15/4/2024 Thong qua Bao cdo tai chinh Quy | nam 2024. 100
14 13/QD-HDQT  15/4/2024  Giao ké hoach sén xuét kinh doanh quy 11/2024.

18

17/Qb-HBQT

29/5/2024

Quyét dinh vé viéc phan cong nhiém vu cdc thanh vién Hoi dong quan tri Cong
ty nhiém ky 2020-2025.

19

18/NQ-HBQT

19/6/2024

- Thong qua diéu chinh, b6 sung Quy ché quan Iy du an dau tu theo noi dung To
trinh s6 921/TTr-PBMN ngay 17/6/2024.

- Thong qua diéu chinh, b sung Quy ché quan Iy cong tac stra chita tai san c6 dinh
theo n6i dung To trinh s6 922/TTr-PBMN ngay 17/6/2024.

100%
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Hdi ddng quan trj (tiép theo)

HOAT DONG CUA HOI PONG QUAN TRI

Cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri (tiép theo)

CHUONG 5 -

S0 Nghi quyét, N . Ty Ié théng
STT Quyét dinh Ngay Noi dung qua

3 31/0BHDQT  07/8/2024 QtAJ’yetAdmh vé viéc nghi huu theo ché do cua 6ng bang Tan Thanh - Tong Giam
déc Cong ty.
Quyét dinh vé viéc dua ra khoi quy hoach cén ho lanh dao, quan ly giai doan 2021

3 kL 7782024 2026 Cong ty CO phan Phan bon Mién Nam.
Quyét dinh vé viéc phé duyét b6 sung danh sach quy hoach can b lanh dao, quan

4 D-HDQT 7/8/2024 A

: 33/ Q 07/8/20 ly giai doan 2021 - 2026 Cong ty C6 phan Phan bon Mién Nam.
Quyét dinh vé viéc dua ra khoi quy hoach cén bo 1anh dao, quén ly giai doan 2026

3 SRl 07/8/2024 2031 Cong ty CO phan Phan bon Mien Nam.
Quyét dinh vé viéc phé duyét b6 sung danh sach quy hoach can b lanh dao, quan

D-HDQT 7/8/2024 Do ;

% seil & 0778120 ly giai doan 2026 - 2031 Cong ty Co phan Phéan bon Mién Nam.
Quyét dinh vé viéc Ong Dang Tan Thanh - Tng Gidm déc Cong ty thoi tham gia

37 36/QD-HDQT  14/8/2024  thanh vién Hoi dong thanh vién va Cha tich Hoi dong thanh vién Cong ty TNHH Hoa
chat Chat hda déo Vina.

33 37/NQHBQT  14/8/2024 VeﬂAwec trien khai quy trinh b nhiém Téng Giam déc Cong ty C6 phan Phan bon 100%
Mién Nam.

39 38/QD-HPQT  30/8/2024 Quy\e.t d\mh\ vé \./|Aec b)an hAanh Qu&chiquarl ly d,oan d| nuéc ngoai va doan nudc
ngoai vao lam viéc cua Cong ty C6 phan Phan bon Mién Nam.

40 45/NQ-HDQT ~ 04/9/2024 Ve viéc bo nhiém Tong Gidm doc Cong ty C6 phan Phan bon Mién Nam. 100%

4 46/QD-HDQT  04/9/2024  Quyét dinh bé nhiém Téng Gidm ddc Cong ty C6 phan Phan bon Mién Nam.

42 47/NQ-HDQT  04/9/2024 Thong qua viéc thay d6i Nguoi dai dién theo phap luat ctia Cong ty. 100%
Nhat tri ctr ong Trinh Qudc Hung - Phd Téng Gidam doc Cong ty C6 phan Phéan bon

43 48/NQ-HDQT  12/9/2024  Mién Nam tham gia Hoi dong thanh vién, gitt chic vu Chu tich H6i dong thanh vién 100%
Cong ty TNHH Hda chat Chat hda déo Vina.

a4 51/QD-HPQT 12/9/2024 Quyét dinh vé viéc ctr 6ng Trinh Quéc tham gia Hoi dong thanh vién, gilt chic vu

Chu tich Hoi dong thanh vién Cong ty TNHH Hoa chét Chat hda déo Vina.

S0 Nghi quyét, N . Ty lé thong
STT Quyét dinh Ngay Noi dung qua
Stra d6i, b6 sung Quy ché quan Iy cong téc stra chira tai san c6 dinh Cong ty Co
20 19/Qb-HPQT  19/6/2024 .
phan Phan bon Mién Nam.
” 20/0BHBQT  19/6/2024 - Stra doi, bo sung Quy ché quan ly dy én dau tu Cong ty C6 phan Phan bon Mién
Nam.
- Thong qua Ké hoach San xuét - Kinh doanh Quy 111/2024.
- Thong qua Bao cdo tai chinh Quy Il ndm 2024.
22 21/NQ-HBQT  18/7/2024 ; L x , . y 100%
INGHDQ 8171 - Thong qua diéu chinh hé théng thang luang, bang luong, phu cap luong nam o0
2024 theo To trinh s6 1034/TTr-PBMN ngay 08/7/2024.
23 22/QD-HDQT  18/7/2024  Giao ké hoach san xuat kinh doanh Quy 111/2024.
24 23/QD-HRQT  18/7/2024 QLAJyet d;nfl ve\AV|ec liJan banh%he théng thang luong, bang luong, phu cép luong
Cong ty C6 phan Phan bén Mién Nam.
25 24/QDHDQT  18/7/2024 Qu\yet dmb vé Y[GC CTIFU cAhmh tién luong nguoi quan ly Cong ty (6ng Pang Tan
Thanh - Téng Gidm doc Cong ty).
26 25/QD-HRQT  18/7/2024 Quye't djnh V§,VIGC g|euﬂch|nh tién luong nguoi quan ly Cong ty (6ng Vi Minh Tuén
- Ph¢ Téng Gidm ddc Cong ty).
97 26/0D-HDQT  18/7/2024 Quy(?t djnh ngV|ec ?leUAChmh tién luong nguoi quan ly Cong ty (6ng Do Van Tuén
- Ph¢ Tong Gidm déc Cong ty).
28 27/QD-HRQT  18/7/2024 QL\Jyet dmh viwec.(,iheu Eh|nrj tién luong ngudi quan ly Cong ty (dng Trinh Quéc
Hung - Pho Téng Gidam déc Cong ty).
2 28/0DHDQT  18/7/2024 Quyét dmhﬂve Y|ec djeu Cl’llﬂh tién luong nguoi quan ly Cong ty (ba Nguyén Thi
Huong - Ké todn truang Cong ty).
- Thong qua Béo cdo tai chinh 06 thang dau ndm 2024 da kiém toan.
- Thong qua viéc chuyén budc dau tu va b sug du én thude giai doan chuén bi dau
30 2O/NQHBQT  07/8/2024 tu thAeo nodi dung To}rmh} 30/1 1 5\1 /TTr—P?MN n(:;.ay\29/?/202f1. S 100%
- Thong qua Quy ché quan ly doan di nudc ngoai va doan nudc ngoai vao lam viéc
clia Cong ty C6 phan Phan bon Mién Nam theo n6i dung To trinh s6 1142/TTr-
PBMN ngay 25/7/2024.
a1 30/0B-HBQT  07/8/2024 Quytit d!'nhuve viéc phé duyét chuyén budc dau tu va bo sung du dn thudc giai doan
chuén bi dau tu.
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Hdi ddng quan trj (tiép theo)

HOAT DONG CUA HOI DPONG QUAN TRI

Cac Nghi quyét, Quyét dinh ctia Hoi dong quan tri (tiép theo)

STT 800:3:: g;‘n"ft' Ngay Nai dung Ty '2::6“9
- Thong qua Ké hoach San xuét - Kinh doanh Quy 1V/2024.
4 ReliS Rl 16/10/2024 :E:(;;gtgﬁgfsﬁui/aé’i tt?!rgzlgg gtjryélril trgfgaZi(()jzotn chuén bi dau tu sang giai doan 100%
dau tu theo ndi dung TTr s6 1565 ngay 15/10/2024.
46 53/Qb-HDQT  18/10/2024 Giao ké hoach sén xuét kinh doanh quy 1V/2024.
47 SANQHBQT  30/11/2024 Thong qua Quy ché quan Iy tién gui tai céc t6 chic tin dung clia Cong ty C6 phan Tl

Phan bon Mién Nam theo n6i dung To trinh s6 1815/TTr-PBMN ngay 28/11/2024.

Quyét dinh vé viéc ban hanh Quy ché quan Iy tién gui tai cdc t6 chuc tin dung cla

4 = 11/2024 c e
: el 30/11/20 Cong ty C6 phan Phan bon Mién Nam

HOAT DONG CUA THANH VIEN HOI PONG QUAN TRI bOC LAP

Thanh vién HDQT doc lap luon tich cuc tham gia vao cong tac chi dao, giam sat cla HDQT, cé nhiéu y kién déng gdp, déc biét la vé linh vuc
tai chinh va quan hé véi céc t6 chuc tin dung, cing HDQT thong qua nhiéu véan dé quan trong, gop phan vao su thanh cong clia Cong ty trong
nam 2024.

Nam 2024, cac hoat dong HDQT ludn tuan tha quy dinh cda Phap luat, Biéu Ié Cong ty va Quy ché hoat dong HDQT. HDQT da phan cong nhiém
vu cu thé cho timg thanh vién HDQT dura trén kinh nghiém va trinh do chuyén mon. HDQT dé t6 chirc duong nhién céc cude hop dot xudt hodc
L&y y kién bang van ban khi can thiét. Céc Nghi quyét clia HDQT dugc soan xét ki cang trude khi ban hanh, dong thoi viéc HDQT thuong xuyén
gidm sét cdc cong viéc thuc hién Nghi quyét duge Dai hoi dong Co dong nam 2024.

DANH SACH CAC THANH VIEN HOI BONG QUAN TRI CO CHUNG CHI DAO TAO VE QUAN TRI
CONG TY

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién Hoi dong quan tri, thanh vién Ban kiém sodt, Tong Gidam doc diéu hanh, céc can bo
quan ly khac va Nguai phu trach, Thu ky Cong ty da tham gia theo quy dinh vé quan tri Cong ty: Cong ty C6 phan Phan bon Mién Nam da cur
céc can bo quan ly tham gia tap huén vé cong tac t6 chirc Dai hoi dong c6 dong, Luat Doanh nghiép, Luat Chimg khoén, cong ba thong tin do
S giao dich chiing khodn thanh phd Ho Chi Minh t6 chic ..

-

]
a
3 i
g gt

CHUONG 5 -

Ban Kiém soit

DANH SACH THANH VIEN BAN KIEM SOAT

$6 luong ¢ phiéu

STT Thanh vién Chirc vu
Pai dién Ty lé Canhan Tylé

1 V6 Anh Tuén Trudng Ban Kiém sodt

2 Nguyeén Thi Thuy Duong Thanh vién Ban Kiém soat

3 Tran Chau Minh Thanh vién Ban Kiém soéat

HOAT DONG CUA BAN KIEM SOAT

Cac cudc hop cua Ban kiém soat

6 budi h s S » . .
Stt Thanh vién BKS S(:hbau"(:l d:p Tyléduwhop Ty lé biéu quyét Ly do khong tham du hop
1 Ong V& Anh Tuén 4/4 100% 100%
2 Ba Nguyeén Thi Thuy Duong 4/4 100% 100%
3 Ong Tran Chau Minh 4/4 100% 100%

Ban Kiém soat da tham gia day du céc cudc hop clia Hoi dong quan tri va céc cudc hop giao ban hang thang cta Cong ty. Thong qua do, Ban
Kiém sodt kip thai nam bat tinh hinh san xuat kinh doanh va dua ra cac danh gia, nhan xét chi tiét vé hoat dong clia Cong ty. Bén canh do, Ban
Kiém sodt cling tham gia dong gop y kién trong céc cude hop clia Hoi dong quan tri, dua ra nhitng quan diém va dé xuat chién lugce lién quan
dén cong tac quan Iy va diéu hanh cta Cong ty. Dac biét, Ban Kiém soat cd trach nhiém giam st viéc thuc hién k€ hoach sén xuét kinh doanh
va dau tu ndm 2024, cling cac diéu khodn khac theo Nghi quyét Dai hoi ¢6 dong thuong nién nam 2024

Ngoai viéc tham gia vao cac cudc hop va giam sét céc ké hoach, Ban Kiém sodt tich cuc kiém tra va dam bdo viéc ban hanh va thuc thi céc
Nghi quyét, Quyét dinh cta Hoi dong quan tri va Ban Téng Gidm déc dugc thuc hién ding doi véi cong tac quan Iy va diéu hanh Cong ty. Ban
Kiém sodt ciing kiém tra viéc tuan thi céc quy dinh vé quan ly tai chinh, k€ todn va dam bao tinh chinh xac, trung thuc, hgp phap trong viéc
strdung, luan chuyén va luu trir chimg tir k€ todn. Dong thoi, Ban Kiém sodt cling cd trach nhiém tham dinh céc bao céo tai chinh dinh ky cla
Cong ty va thuc hién kiém soat dinh ky theo quy dinh. Ngoai cac nhiém vu ké todn va tai chinh, Ban Kiém soat cling thdm dinh bdo cdo quan
tri Cong ty va kiém tra viéc cong bd thong tin theo quy dinh doi vai Cong ty niém yét. Diéu nay gitip dam bao sy minh bach va trung thuc trong
viéc thong tin ctia Cong ty dugc cong bo cong khai va day du.
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CHUONG 5 -
Cac giao djich, thii lao va cic khoan lgi ich cua Hi dong quan tri,
Ban Tong giam doc va Ban Kiém soat

GIAO DICH CO PHIEU CUA NGU'01 NOI BO

Khong c6 thay déi trong nam

LUONG, THUGNG, THU LAO, CAC KHOAN LOI iCH

TT Ho va tén Chirc danh Thu nhap 2023 (d6n A = z p PP
- 3p 2023 (dong) HOP DONG HOAC GIAO DICH V61 NGUD1 NOI BO
I Hoi dong quan tri Giao dich gitra Cong ty véi nguoi co lién quan cta Cong ty; hodc gitta Cong ty véi ¢ dong 16n, nguoi ndi bd, nguai cd lién quan clia ngudi noi
bo trong nam 2024:
1 Nguyén Van Quy Chd tich HDQT 120.000.000
M@i quan hé S0 Nghij quyét/ Quyét N .
3 ié 0 ie U ~ ra Ve ~ oA I.l ~r . > N 1] I ’
2 Ong D4 Van Tudn TEanh Vien HPQT (A,BO hfnem\ tir19/04/2024) 636.668.000 STT Tén t6 chirc/ca nhan lienquanvéi  S6 DKKD dinh ciia DHDCD/ té':l dl;zg:risoia:?igh
Tong Gidam doc (B6 nhiém tlr 04/09/2024) Céng ty HDQT... théng qua ggiatrig !
e Thanh vién HDQT (Mién nhiém tir 19/04/2024) Mua ban nguyén liéu: s6
3 Dang Tan Thanh . e , A 657.558.000 o o T6 chuec lié (A
’ Tong Gidm d6c  (Nghi huu tir 01/09/2024) 1 Congty C8 phan Phan bon va Héa chdt CanTho UL;?] N 1800155438 lwong: 395 t&n, Téng gia
, . , q trj 5,664 ty dong
4 Trinh Quéc Hung Thanh viéen HBQT, Pho Tong Gidm doc 715.891.000
2 Congty TNHH Héa chét Chat Hoa déo Vi Tochdclién 500048108 Phi dich vu 2,836 1j d3
5 Ng6 Ngoc Quang Thanh viéen HBQT 96.000.000 ongly oa chatLhat floa deo vind quan raiehvu 2, ydong
6  HaThaiSon Thanh vién HDQT khong digu hanh 406.322.000 A o .. 16 chc lien Mua ban axit: s0 luong
3 Congty Co phan Pin Ac quy Mién Nam quan 0300405462 3.184 tan, Tong gia tri
Il Ban Kiém soat 6,243 1y dong
Mua ban nguyén liéu va
1 Vo Anh Tud Trudng Ban Kié At 341.065. . ’ § chuec lié dich vu: 0 lugng: 2.010
oA Tuen fLong Ban Riem sod 065,000 4 Congty C6 phan DAP s6 2 - VINACHEM Tochuelien  ooh0965069 cien v so teng. 241
guan tan, Tong gia tri 26,778 ty
2 Nguyén Thi Thuy Duong Thanh vién Ban Kiém soét 63.000.000 dong
o o B ) 18 chite [i Mua ban nguyén liéu: s6
4 e Thanh vien Ban Kiem sodt A2 5 Cong ty TNHH MTV Bam Ninh Binh ° Zuacn N 2700667297 luong 4.300 t&n, Tng gid
. Ban Tong Giam déc tri 4,1 ,070 t){ dgilg
16 chuc lia Mua ban nguyén liéu
T Brabé Van Tusn Thanh vién HDQT (B8 nhiem tlr 19/04/2024) T 6 Cong ty CG phan DAP - VINACHEM PO 0200827051 3.267,6 tén; tong gid i
d . Téng Giam d6c (B nhiém tir 04/09/2024) Y q 42,769 triéu dong
2 Vi Minh Tud Phd Téng Giam do 625.791.000 T6 chtrc lié Mua nguyen liéu, s6 luong
791, ién e
Ui fuan 0 1ong Bram doc 7 Cong ty TNHH MTV Apatit Viet Nam 0 Cquai] " 5300100276 61.6087 tan, Tong gid tr
4 Trinh Quéc Hung Thanh vién HDQT diéu hanh, Phé Téng Giam ddc Da néu & trén 89,859 1y dong
R T . T6 chure lién Mua hai Oxy, Tong gid tri
& toa 5 8 Congty Co phan Hai Ky nghé Que han 0300422482 .
v Ké toan truong gyLop ynghc Q quan 74,459 triéu dong
P K€ toan trudng (BG nhiém tir 06/02/2024)
Nguyeén Thi Huong e B 559.994.000 2 b 1A Mua b6t qiat qid tri 5215
Phu tréch ké todn (Tur 01/08/2023 dén 05/02/2024) 9 Gong ty CS phan Bt gist Net Tochdclien oo 10899 tgiat, giatri 5.2
quan triéu dong
e s Mua nguyén liéu, s6 lugng
. A T6 churc lién e
10 Congty CP XNK Hoa chat Mién Nam 4103007366 523,436 tan, Tong gia tri
quan L e
1,463 ty dong
&“ CONG TY CO PHAN PHAN BON MIEN NAM | Béo céo thudng nién 2024




BAO CAO TAI CHINH

1 Ykién cua kiém toén
2  Béo cdo tai chinh duoc kiém toan



BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Céng ty C& phén Phén bén Mién Nam (sau ddy goi 4t 1 “Céng ty”) trinh bay Béo céo ciia minh vi
Béo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2024.

CONG TY

Cong ty Cb phin Phan bon Mién Nam duge thanh 1dp trén co s¢ chuyén ddi Cong ty Phan bon Mién Nam thude Tép
doan Héa chét Viét Nam thanh Cong ty C phin. Cong ty hoat djng theo Gidy chimg nhan dang ky doanh nghiép cong
ty ¢b phin s 0300430500 do S¢r K& hoach va Dhu tu Thanh pho H& Chi Minh ¢Ap 14n du ngay 20 thang 09 nam 2010,
dang ky thay ddi 1dn th mudi (10) ngdy 11 thang 09 nam 2024,

Try sér chinh cua Cong ty duge dat tai: S6 125B Dudng Céch Mang Thang Tam, Phuong 5, Qudn 3, Tp. H6 Chi Minh.

HO1 DONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Céic thanh vién ctia Hoi ddng Quan tri trong nim va tai ngdy 1p béo cdo nay bao gom:

f)ng Nguyén Vin Quy Chu tich

Ong Trinh Quéc Hing Thanh vién

Ong Ngd Ngoc Quang Thénh vién

Ong Ha Thai Son Thanh vién

Ong D& Vin Tudn Thanh vién (B& nhiém tir ngay 19/04/2024)
Ong Bing Tén Thanh Thanh vién (Mién nhigm tir ngay 19/04/2024)

Céc thanh vién ciia Ban Téng Gidm dbc da didu hanh Cong ty trong ndm va tai ngay 1ép bao céo ndy bao gbm:

Ong BJ Van Tudn Téng Gidm déc (BS nhiém tir ngay 04/09/2024)
Ong Bang Tén Thanh Téng Giam dbc (Nghi huu tir ngay 01/09/2024)
Ong Vii Minh Tuéin Pho Tdng Gidm dbc
Ong Trinh Qudc Hiing Phé Téng Gidm dbc

Cic thanh vién cia Ban Kiém sodt bao gom:

Ong Vo Anh Tuin Trudng ban
Ba Nguyén Thi Thity Duong Thanh vién
Ong Trin Chéu Minh Thénh vién

NGUOI DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phép lut cia Cong ty trong ném va cho dén hét ngay 31/08/2024 1a Ong Ding Tén Thanh — Tng
Giam déc.

Ngudi dai dién theo phap lugt cta Cong ty tir ngdy 04/09/2024 va cho dén khi 1ap B4o céo tdi chinh ndy 12 Ong D8 Van
Tudn — Tong Gidm déc.

KIEM TOAN VIEN

Céng ty TNHH Hang Kiém toan AASC da thyc hién kiém to4n cdc Bdo cdo tai chinh cho Cong ty.

CHUONG 6 -

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOI BAO CAO TAI CHINH

Ban Tdng Giam ddc Cong ty chiju trach nhiém vé viéc l4p Béo cdo tai chinh phan dnh trung thye, hop Iy tinh hinh tai
chinh, két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cia Cong ty trong nam tai chinh. Trong qué trinh
l4p Béo céo tai chinh, Ban Téng Giam déc Cong ty cam két da tuin thi céc yéu chu sau:

- Xay dung va duy tri kidm sodt ndi bd ma Ban Tdng Gidm dbc va Ban quan trj Cong ty xdc dinh la chn thiét dé
dam bao cho viée 1ap va trinh bay Bdo cdo tai chinh khong con sai s6t trong yéu do gian 1an hodc do nhdm lan;

- Lira chon céc chinh sach ké todn thich hop va ép dung cdc chinh sdch nay mdt cich nhit quan;
- Pua ra cac ddnh gia va dy doan hop Iy va thén trong;

. Néu rd cie chufin muc ké todn duge ap dung c6 duge tudn thi hay khdng, co nhitng dp dung sai 1¢ch trong yéu
dén mire cAn phai cong bd va gidi thich trong Béo cdo tai chinh hay khong;

- Lép va trinh bay céc Bdo cfo tai chinh trén co s tudn thu cde Chuén muc K& toan, Ché d§ Ké todn doanh nghiép
Viét Nam vi cidc quy dinh phip 1y cé lién quan dén viée 14p v rinh bay béo cdo tai chinh;

- Lp cac Béo cdo tai chinh dua trén co sd hoat dong kinh doanh lién tue, trir trudmg hop khong thé cho ring Cong
ty s& tiép tuc hoat ddng kinh doanh.

Ban Tong Gidm déc Cong ty dam bao ring céc sb ké toan duge lwu gilr dé phan anh tinh hinh tai chinh cua Cong ty, vOi
mire do trung thue, hop ly tai bét cir thori diém nao va dam bao ring Béo cdo tai chinh tudn thu cdc quy dinh hién hanh
cia Nha nude. Béng thari e6 trach nhiém trong viéc bao dam an todn tai san cia Céng ty va thue hién cdc bién phép
thich hop dé ngiin chin, phét hién cc hanh vi gian ldn va céc vi pham Khéc.

Ban Tong Gidm déc Cong ty cam két riing Béo cdo 14i chinh da phan anh trung thyc va hp 1y tinh hinh tai chinh cia
Coing ty tai thoi diém ngdy 31 thang 12 nam 2024, két qua hoat dgng kinh doanh va tinh hinh luu chuyén tién & cho
néim i chinh két thiic ciing ngdy, phit hop véi Chudn myc ké toan, Ché dd ké toén doanh nghiép Viét Nam va tufin thu
cée quy dinh phép 1y ¢6 lién quan dén viée lip va trinh bay Béo cdo tai chinh.

Cam két khic

Ban Thng Gidm déc cam két ring Cong ty tufin thi Nghj dinh 155/2020/ND-CP ngay 31/12/2020 v& quy dinh chi tiét
thi hanh mot s6 didu cia Ludt Chimg khodn va Cong ty khéng vi pham nghia vy cong bd théng tin theo quy dinh tai
Théng tu 56 96/2020/TT-BTC ngay 16/11/2020 cia B§ T4i chinh hudng din cong bé thong tin trén Thi trudmg chimg
khon va Thong tur s6 68/2024/TT-BTC ngay 18/09/2024 caa B) Tai chinh vé viéc sira ddi, bd sung mot sb didu cua
Théng tu sb 96/2020/TT-BTC.

Tp. Ho Chi Minh, ngéy 03 thdang 03 ndm 293@

an Tng Gidm déc ”‘l[[//
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BAO CAO KIEM TOAN DPQC LAP

Kinh giti: Quy Cb ddng, Hpi ddng Quin trj va Ban Téng Gidm ddc
Céng ty Cb phéin Phin bén Mién Nam

Ching t6i @4 kiém toan Bao céo tdi chinh kém theo clia Cong ty Cb phin Phan bon Mién Nam duge 1dp ngay 03 thé.ng
03 nim 2025, tir trang 05 dén trang 44, bao gdm: Bang can dbi k& todn tai ngdy 31 thdng 12 nam 2024, Béo cdo két
A

qué hoat déng kinh doanh, Béo cdo luu chuyén tién ¢ cho nam ti chinh két thic ciing ngdy va Ban thuyét minh Bao
cdo tai chinh.

Tréch nhi¢m ciia Ban Tong Gidm doc

Ban Téng Gidm déc Cong ty chiu trach nhiém v vige 1fp va trinh bay trung thye vA hop 1y Béo cdo tai chinh cla
Céng ty theo Chuén myc ké toan, Ché d6 ké todn doanh nghiép Vit Nam va cdc quy dinh phép 1y c6 lién quan dén
viéc 16p va trinh bay Bdo cdo tai chinh va chju trdch nhiém vé& kiém soét ndi bé ma Ban Téng Giam dbc xéac dinh 12 cin
thiét d& dém bao cho viéc 1ap va trinh biy Bdo cdo tai chinh khbng c6 sai sot irong yéu do gian 14n hofc nhém 1&n,

Tréch nhiém ciia Kiém toan vién

Tréch nhidm cia chiing ti 1 dua ra ¥ kién vé& Béo céo tai chinh dya trén két qua ciia cude kiém toan, Ching t5i da
tién hanh kidm toan theo cdc Chudn mye kiém todn Viét Nam. Cdc chufn myc ndy yéu cu chiing toi tudn thi chuén
myc va cic quy dinh vé dao dirc ngh# nghiép, 1ap ké hoach va thyc hién cufe kidm todn dé dat dugc sy dam béo hop
Iy vé viéc lidu Béo céo tai chinh cia Céng ty c6 cdn sai s6t trong yéu hay khong.

Cong viéc kiém todn bao gdm thyc hién cic thi tyc nhim thu thép cée biing chimg kiém toén vé céc sb ligu vi thuyét
minh trén Béo cdo i chinh, Cac thi tyc kiém todn duge lya chon dua trén xét doan clia kidm todn vién, bao gdm danh
gi4 riii ro ¢6 sai st trong yéu trong Béo cdo tai chinh do gian én hodc nhém 1&n. Khi thyre hién dénh gia cdc rii ro nay,
Kidm todn vién da xem xét kiém soat ndi bd cia Cong ty lién quan dén viéc 1gp va trinh bay Béo céo i chinh trung
thuc, hop 1 nhim thiét ké cac thi tuc kidm toan phi hop véi tinh hinh thuc té, tuy nhién khdng nham muc dich dua ra
¢ kién vé hiéu qua cia kiém sodt ndi bg cua Cong ty. Cong vige kiém todn ciing bao gdm dénh gié tinh thich hgp cla
céic chinh sach ké todn duge ap dung va tinh hep 1y clia cdc wée tinh ké todn cia Ban Téng Giam dic ciing nhu dénh
gi4 viéo trinh bay tong thé Béo céo tai chinh.

Chiing ti tin tuéng riing cc bing ching kiém toin ma ching 5i da thu thép dugc la diy dii va thich hop lam co s¢
cho y kién kiém todn cia ching tbi.
Y kién ciia Kiém todn vién

Theo ¥ kién ctia chiing t8i, Béo cdo tai chinh da phan 4nh trung thyc va hop 1y, trén céc khia canh trong yéu tinh hinh
3i chinh cia Cong ty C& phin Phan bén Mién Nam tai ngdy 31 théng 12 n&m 2024, cling nhu k&t qua hoat déng kinh
doanh va tinh hinh lru chuyén tidn t& cho nim ti chinh két thic cing ngdy, phu hop véi Chuén muc ké toan, Ché do
ké todn doanh nghiép Viét Nam va cdc quy dinh phép 1y cd lién quan _dén viéc 14p v trinh bay Béo cdo tai chinh.

Tp. H6 Chi Minh, ngay 03 thang 03 ndm 2025
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BANG CAN POI KE TOAN
Twi ngay 31 thing 12 ndm 2024
TAI SAN Thuyét 31/12/2024 01/01/2024
sink VND VND

A. TAISAN NGAN HAN 1.129.651.248.905

I. Tién va cac khoiin twong dwong tién 03 11.317.434.226
1. Tién 11.317.434.226
2. Cée khoan tuong duong tién -

391.440.000.000
391.440.000.000

I1. Péu tir tai chinh ngéin han 04
1. DAutr nim giir dén ngay ddo han

I11. Céc khoan phii thu ngiin han 279.983.060.964

1. Phaithu ngdn han cta khdch hang 05 254.732.718.736
2. Tratruée cho ngudi bén ngén han 06 35.271.659.981
3. Phaithu ngén han khac 07 8.224.401.637
4. Dy phong phai thu ngén han kho doi 08 (18.245.719.390)
IV. Hang tén kho 09 434.603.299.210
1. Hangtdn kho 434.603.299.210
V. Taisan ngdin han khac 12.307.454.505
1. Chi phi tra trrdc ngén han 13 135.907.106
2. Thué GTGT duge khéu trir 11.802.954.780
3, Thué va cac khoan khac phai thu Nha nude 17 368.592.619

B. TAISAN DAI HAN 252.145.857.362

I. Cac khodin phai thu dai han 174.741.000
1. Phaithu dai han khac 07 174.741.000
II. Taisan c6 dinh 137.568.856.193
1. Taisan cb dinh hitu hinh 1 57.435.236.950
- Nguyén gid 551.551.346.087
- Gid tri hao mon lup ké (494.116.109.137)
2. Tai san cb dinh v6 hinh 12 80.133.619.243
- Neuyén gid 114,702.444.707
- Gid tri hao mon lup ké (34.568.825.464)
IV. Thisan dé dang dai han 10 6.333.457.995
1. Chiphixy dyng co ban do dang 6.333.457.995
V. Diu tu tai chinh dai han 04 43.874.896.709
I.  Dhutu vio cong ty lién doanh, lién két 43.874.896.709
V1. Taisén dai han khic 64.193.905.465
1. Chiphf tr trude dai han 13 63.038.122.307
2. Tai san thué thu nhép hoan lai 33 1.155.783.158

1.000.137.911.222

63.710.209.396
12.710.209.390
51.000.000.000

506.300.000.000
506.300.000.000

148.769.899.229
150.098.300.552
6.617.489.591
8.821.199.121
(16.767.090.035)

261.108.837.471
261.108.837.471

20.248.965.126
6.627.359.052
11.758.996.927
1.862.609.147

243.808.633.846

174,741.000
174.741.000

148.773.586.994
66.228.483.619
541.537.394.365
(475.308.910.746)
82.545.103.375
114.702.444.707
(32.157.341.332)

1.874.946.939
1.874.946.939

43.874.896.709
43.874.896.709

49.110.462.204
48.977.851.305
132.610.899

TONG CONG TAI SAN 1.381.797.106.267

1.243.946.545.068
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31/12/2024 01/01/2024
VND VND
732.492.246.785 590.405.768.437
732.230.839.972 590.137.530.511

53.241.638.230
9.432.174.613
2.432.530.689
11.007.848.793
10.841.443.174
6.119.017.393
633.031.135.783
6.125.051.297

261.406.813
135.406.813
126.000.000

649.304.859.482

649.304.859.482
478.973.330.000
478.973.330.000
108.768.765.516

7.390.923.137

BANG CAN DPOI KE TOAN
Tai ngay 31 thdng 12 ndm 2024
(tiép theo)
NGUON VON Thuyét
minh
C. NQ PHAI TRA
I. Ng ngin han
1. Phai tra ngudi ban ngén han 15
2. Ngudi mua tra tidn tuée ngén han 16
3. Thué va céc khoan phai ndp Nha nudce 17
4,  Phai tra ngudi lao dgng
5. Chi phi phai tra ngiin han 18
6. Phai tra ngén han khéc 19
7. Vay v ng thué tai chinh ngén han 14
8. Quy khen thudmg phic lgi
II. No dai han
1. Doanh thu chua thirc hign dai han 20
2. Phai tra dai han khéc 19
D. VONCHUSOHUU
1. Von chii s¢ hiru 21
1. Vbn gop cla chi sd hitu
€6 phiéu phé thong c6 quyén biéu quyét
2. Qujy diu tu phat trién
3. Quy khac thude vn chi s hitu
4. Loi nhu@in sau thué chua phén phéi

LNST chua phdn phéi [fty Ié dén cudi néim irwde
LNST chira phén phér' ndm hay

TONG CONG NGUON VON

Negudi lip

il

Trin Thi Nga

54.171.840.829
28.487.655.836
235.684.184.993

58.022.976.703
8.595.200.033
342.421.625
18.666.666.420
4.504.048.215
10.214.377.646
484.043.655.864
5.748.184.005

268.237.926
142.237.926
126.000.000

653.540.776.631

653.540.776.631
478.973.330.000
478.973.330.000
91.722.508.590
7.390.923.137
75.454.014.904
18.633.158.484
56.820.856.420

1.381.797.106.267

1.243.946.545.068
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BAO CAO KET QUA HOAT PONG KINH DOANH

CHUONG 6 -

Cheo nédm tai ehinh két thiic ngay 31/12/2024

CHI TIEU Thuyét
minh

1. Doanh thu biAn hang va cung cip dich vu 23

2. Chc khoan giam trir doanh thu 24

3. Doanh thu thuin bén hang va cung cip dich vy

4. Gia viin hang ban 25

5. Lginhudn gdp vé ban hang va cung cip dich vu

6. Doanh thu hoat dgng tai chinh 26

7. Chi phi tai chinh 27
Trong do: Chi phi ldi vay

8. Chi phi ban hang 28

9, Chi phi quan ly doanh nghiép 29

10. Loi nhu@in thuin tir hoat déng kinh doanh

11. Thu nhép khéc 30

12. Chi phi khac 31

13. Logi nhudn khic

14. Téng lgi nhudn ké toan trude thué

15. Chi phi thué thu nhap doanh nghiép hign hinh 32

16. Chi phi thué thu nhip doanh nghiép hodn lai 33

17. Loi nhufin sau thué thu nhap doanh nghiép

18. Lai co bén trén cb phiéu 34

Ngwoi lap

2l

Trin Thi Nga

Niim 2024

Niim 2023

VND

1.605.625.066.749

5.467.635.599

1.600.157.431.150

1.460.647.679.714

139.509.751.436

26.839.788.371
29.657.200.425
23.547.704.437
61.479.655.637
49.181.888.508

26.030.795.237

VND

1.560.100.299.383

1.135.360.198

1.558.964.939.185

1.471.060.651.014

87.904.288.171

82.786.084.687
33.031.952.307
22.237.195.071
47.783.015.261
40.621.103.094

49.254.302.196

7.479.464.325 8.793.010.756
1.374.512.191 1.066.380.505
6.104.952.134 7.726.630.251
32.135.747.371 56.980.932.447
7.474.734.637 250,838.491
(1.023.172.259) (90.762.464)
25.684.184.993 56.820.856.420
536 1.186
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BAO CAO LUU CHUYEN TIEN TE
Che ndm tai chinh két thiic ngay 31/12/2024
(Theo phuong phdp gidn tiép)

Thuyét Niim 2024

Nim 2023

minh VND

. LUUCHUYEN TIEN TU HOAT BONG KINH DOANH

1. Lgi nhugn truede thué

2. Didu chinh cho cdc khodn

- Khéfu hao tai san cb dinh va bét déng san diu tur

- Cac khoan du phong

- Lai, 16 chénh 1gch ty gia héi dodi do danh gia lai
cie khodn muc tién 1€ co goc ngoai 1€

- Lai, 15 tir hoat dong déu tu

- Chi phi1ai vay

3. Lyi nhugn tiv hoat dfng kinh doanh trwdc
thay déi von I djng

- Tang, giam cac khoan phai thu

- Tang, gidm hang tdn kho

- Tang, giam céc khodn phai trd (khdng ké 1ai vay
phai tra, thué thu nhép doanh nghigp phai nop)

- Tang, giam chi phi tra trude

- Tién lai vay da tra

- Thué thu nhip doanh nghiép da ndp

- Tién chi khac cho hoat ddng kinh doanh

Lieu chuyén tién thudn ti hoat dgng kinh doanh

1. LUUCHUYEN TIEN TU HOAT BONG PAU TU

1. Tién chi d& mua sim, x4y dung tai san cb dinh va
che tai san dai han khéc

2. Tién thu tir thanh 1y, nhwgng ban tai san b dinh
v cdc tai san dai han khac

3. Tién chi cho vay, mua cdc cong cu ng ctia don vj
khac

4. Tién thu hdi cho vay, ban lai cdc cdng cu ng cia
don vi khic

5. Tién thu lai cho vay, ¢ tirc va lgi nhudn duoc chia

Liew chuyén tién thudn tiv hoat apng diu tw

32.135.747.371

21.218.682.523
1.478.629.355
(435.658.881)

(24.332.518.131)
23.547.704.437
53.612.586.674

(134.610.764.587)
(173.494.461.739)
(9.217.417.127)

(7.568.819.056)
(23.606.389.899)
(3.465.832.639)
(5.462.568.350)
(303.813.666.723)

(14.472.462.778)

(920.667,000,000)

1.035.527.000.000

26.196.765.611
126.584.302.833

VND

56.980.932.447

26.176.473.206
410.579.644
541.795.037

(81.322.907.799)
22.237.195.071
25.024.067.606

(35.979.116.792)
309.987.634.526
(94.619.416.474)

(42.401.867.648)
(21.950.572.591)

(1.994.572.650)
138.066.155.977

(12.865.686.313)

868.181.910

(826.655.000.000)

475.155.000.000

77.124.734.519
(286.372.769.884)

33
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Tran Thi Nga
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BAO CAO LUU CHUYEN TIEN TE
Cho ndm tii chinh két thiic ngay 31/12/2024
(Theo phirong phdp gidn tiép)

(Tiép theo)
CHi TIEU Thuyét

minh

[II. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay

2. Tién tra ng gbe vay

3. Tién tré no ghe thué tai chinh

4. b tirc, lgi nhudn dé tra cho chii sd hitu

Luu chuyén tién thudn tic hogt dpng tai chinh

Luwu chuyén tién thuin trong nim

Tién va twong dwong tién diu nim

Anh huéng cta thay déi ty gid héi dodi quy dbi ngoai 1§

Tién va twong dwong tién cudinim 03

K& tosn trwéng

Nguyén Thi Hwong

Nim 2024

Niam 2023

VND

1.538.478.964.007
(1.389.491.484.088)

(24.228.725.625)
124.758.754.294

(52.470.609.596)

VND

1.139.169.159,882
(925.101.596.951)
(530.895.632)
{19.074.815.550)
194.461.851.749

46.155.237.842

63.710.209.396 17.557.593.990
77.834.426 (2.622.436)
11.317.434.226 63.710.209.396

Tp. Ho Chi
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THUYET MINH BAO CAO TAI CHINH
Cheo nim tii chinh két thiic ngay 31/12/2024

. PAC PIEM HOAT PONG CUA DOANH NGHIEP

Hinh thire sé* hifu von

Cong ty Cé phin Phan bon Mién Nam dugc thanh 1ap trén co sd chuyén ddi Cong ty Phan bon Mién Nam thuge Tép doin
Hoa chét Viét Nam thanh Cong ty Cé phin. Cong ty hoat dong theo Gidy chiing nhan diing ky doanh nghicp cong ty ¢h phin
<% 0300430500 do S& K& hoach va Ddu tu Thanh phd H3 Chi Minh cdp 1dn déu ngay 20 théng 09 nam 2010, dang ky thay dbi
ln thir mudi (10) ngay 11 thang 09 nam 2024,

Tru sé chinh cia Cong ty duoge dat tai: S4 125B DBudng Cach Mang Thang Tam, Phuong 5, Quén 3, Tp. Hb Chi Minh.

Vén didu 1& ciia Cong ty theo dang ky 14 478.973.330.000 VND, tuong duong 47.897.333 cé phiin, ménh gid mot ¢b phin [a
10,000 VND. Vn didu 1¢ thire gop dén ngay 31 thang 12 niim 2024 14 478.973.330.000 VND.

Téng sb nhén vién cia Cong ty tai ngay 31 thing 12 ném 2024 la: 528 ngudi (tai ngay 01 thang 01 nam 2024 la: 532 ngudi),

Linh vue kinh doanh
San xudt phén bon, kinh doanh thuong mai.

Nganh nghé kinh doanh

Hoat déng chinh cia Cong ty la;

. Sén xudt phin bén céc loai: Supe 1an, NPK, phdn bon 14 Yogen... (khong hoat dong tai try s0);

- San xufit axit Sunfuric va cac sin phim héa chit khéc (khong sin xudt tai try s0);

- Mua bén thiét bj, mdy méc, phy ting thay thé va nguyén liéu phyc vy sin xudt phin bon va héa chit;
- Ché tao, lip dat céc thiét bi, day chuyén san xudt hoa chit;

- Sin xudit bao bi PP va PE (khéng hoat déng tai try s&);

- Kinh doanh phan bén cdc loai (Supe ldn, NPK, phén bon la Yogen...);

- Kinh doanh axit Sunfuric va cac san phdm hoa chdt khéc;

- Kinh doanh bao bi PP va PE.

Piic diém hoat djng ciia doanh nghigp trong nim tai chinh ¢d Anh hudng dén B#o cho tai chinh:

Téng Loi nhudn ké 1dn truée thué nam 2024 ctia Cong ty giam 24,85 ty VND (twong (mg ty 1¢ giam 43,6%) so vai nim

2023, nguyén nhin chi yéu 1 do:

- Doanh thu thudn bén hing va cung cip dich vy ting 41,19 ty VND (tuong (ing ty I¢ tang 2,64%) va gid vén hing bin giam
10,41 ty VND (twong (g ty 1¢ giam 0,71%) lam cho Lei nhudn gp v& bin hang va cung cép dich vu ting 51,61 ty VND
(twong ting ty 1& tang 58,71%) so v6i nam 2023, Trong nam 2024, tinh hinh kinh doanh phan bon ¢6 nhiéu chuyén bién tich
cuc, nhu cAu vé phan bén clia thi trudmg hdi phyc va ting nhanh, dbng thoi gia nguyén vit li¢u dhu vao giam theo tinh hinh
chung cla thi trrdng thé gidi. Pidu nay gitip cho sin lugng tiéu thy va bign lgi nhufn nim nay téing hon 50 véi ndm trude,

- Doanh thu hoat ddng tai chinh nam 2024 giam 55,95 ty VND (twong (ng ty 1& gidm 67,58%) so v&i nam 2023 lam cho Loi
nhun ké toan trude thué ciia Cong ty giam tuong (ng. Nguyén nhin chi yéu 14 do trong ndm trudce, Céng ty cd ghi nhin
khoin C8 tire duge chia tir Cong ty TNHH Hoéa chit Chét hoa déo VINA - Cong ty lién két véi gid trj 13 56,64 ty VND.
Nam nay, Cong ty khong phét sinh khoan thu nhap tir khoan cd tire nay.

- Chi phi ban hang ting 13,7 ty VND (fuong (g ty 1§ tang 28.66%) va Chi phi quan Iy doanh nghiép tang 8,56 ty VND
(tuong (g ty 1¢ ting 21,07%) so véi nam 2023 lam cho Loi nhuéin ké toan trude thué giam 22,26 ty VND. Nguyén rihin la
do trong nam 2024, Cbng ty diy manh cde cdng tic quing cho, t chire cde sy kién, hoi nghi khich hang d& mé rong céc thi
trudmg tidu thy san phdm va quang b thuong hiéu hinh anh va sin phim cia Céng ty.

Téng hop cie nguyén nhin chi yéu ndu trén dan dén Tdng loi nhudin ké toan trudc thué cia Cong ty nim nay giam manh so
vii nam trude

1.2

2.3
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Chu trie doanh nghiép
Céng ty ¢6 cic don vi trye thuge saw:
Tén don vi Dia chi Hogt djng kinh doanh chinh

Nha may Phin bon Hiép Phudc L& B2, Khu B, KCN Hi¢p Phurde, huyén Sin xuiit kinh doanh phén bon
Nha Be, Tp. Hb6 Chi Minh

Nha méay Phin bon Ciru Long Sé 405, Qubc 16 1A, xa Tan Hoa, Tp. Sin xudt kinh doanh phén bén
Vinh Long, tinh Vinh Long

Nha mdy Super Phét phat Long Thanh KCN Go Dau, huyén Long Thanh, tinh San xuét kinh doanh phin bon
Dbng Nai

Nha mdy san xufit Bao bi C1/3 Qude 19 1A, xA Tan Kién, huygn San xudt kinh doanh bao bi
Binh Chénh, Tp. Hb Chi Minh

Thong tin vé cdng ty lién két ciia Cong ty xem chi tict tai Thuyét minh sé 04,

. CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

Ky ké toan, don vi tiln t¢ siv dung trong ké todn

Ky ké todn nam ciia Cong ty theo nam dwong lich bit diu tir ngay 01/01 va két thitc vao ngay 31/12 hang nam.
Pon vi tién & sir dung trong ghi chép ké todn 1a déng Viét Nam (VND).

. Chuéin muyc va Ché @4 ké tofin 4p dung

Ché dg ké todn dp dung

Céng ty 4p dung Ché dp K& toan doanh nghigp ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cia BO Tai
chinh va Thong tu sb 53/2016/TT-BTC ngay 21/03/2016 ctia B§ Tai chinh v& viée sira dbi, bd sung mdt sb didu cua Thong tu
s6 200/2014/TT-BTC.

Tuyén bé vé viée tudn thi Chudn mue ké todn va Ché dg ké todn

Cong ty da 4p dung cdc Chudn myc ké todn Vit Nam va céc viin ban hudng déin Chuéin myc do Nha nuéc da ban hanh. Cac
Béo cdo tai chinh dugc 1ap va trinh bdy theo ding moi quy dinh cia ting chuéin myc, thong tr huéng dan thye hién Chuin
mure v Ché do ké toan doanh nghiép hién hanh dang ap dung.

. Co 5o 1ip Bio céo tai chinh

BAo c4o tai chinh duge trinh by theo nguyén tic gid gbe.

Béo cdo tai chinh cia Cong ty duge 1ap trén co so tdng hop céc nghiép vy, giao dich phat sinh tai cdc don vi thanh vién hach
todn phu thudc va tai Vin phong Cong ty.

. Ude tinh ké todn

Viéc lap béo cdo tai chinh tudn thi theo cic Chudin myc ke todn Viét Nam, Ché db ké toan doanh nghiép Viét Nam va cic quy
dinh phéap 1y ¢6 lién quan dén viéc lap va trinh biy Béo cdo tai chinh yéu chu Ban Téng Giam d6c phai cé nhitng ude tinh vi
gid dinh dnh huéng dén b ligu vé cong no, tai sin va viée trinh bay cae khodn cong ng v tai san tiém tang tai ngay két thic
nam tai chinh ciing nhu céc s6 ligu v& doanh thu va chi phi trong sudt nam tai chinh,

Chc ude tinh va gid dinh 6 anh hudng trong yéu trong Bio cdo tai chinh bao gbm:

- Dy phong phai thu khé doi;

- Dy phong giam gié hang ton kho;

- Dy phong phai tré;

- U'e tinh phan bd chi phi tra trude

- Thoi gian hitu dung uéc tinh ciia tai san b dinh;

- Phén loai va dy phong céc khoan dthiu tur tai chinh;

- U'éc tinh thué thu nhap doanh nghigp;

Céc uoe tinh va gid dinh thuomg xuyén dugc dénh gia dya trén kinh nghi¢m trong qua khir va cac yéu tb khic, bao gdm cic

gid dinh trong trong lai ¢6 dnh hudng trong yéu ti Bdo céo tai chinh cia Cong ty va dugc Ban Téng Gidm dbe Cong ty dénh
gid 14 hop ly.
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. Ciing cu tai chinh

Ghi nhdn ban ddu

Tai san tai chinh

Tai san tai chinh coa Cong ty bao gbm tién va céc khodn twong duwong tién, cac khoan phai thu khéch hang va phai thu khac,
cac khoan cho vay. Tai thoi diém ghi nhin ban du, tai san tai chinh duge xac dinh theo gia mua/chi phi phat hanh cong cdc
chi phi phét sinh khée lién quan true tiép dén viéc mua, phat hanh (41 sin tdi chinh do.

N phai tra tai chinh

Ng phai trd tai chinh ctia Cong ty bao gbm céc khodn vay, cic khoan phai tra ngudi ban va phéi tra khée, chi phi phai tra. Tai
thési diém ghi nhdn Iin dAu, cdc khoan ng phai tra tai chinh dwgc xéc dinh theo gid phat hanh cong cdc chi phi phat sinh lién
quan trye tiép dén viée phat hanh ng phai trd tai chinh do.

Gid trf sau ghi nhén ban dau

Tai san 1ai chinh va ng phai trd ti chinh chua dugce danh gia theo gid tri hop 1y tai ngdy két thic nam tai chinh do Théng tu
s6 210/2009/TT-BTC va cde quy dinh hién hanh yéu ciu trinh biy Béo cfo tai chinh va thuyét minh théng tin dbi véi cong cu
{ai chinh nhung khong dua ra huéng din tuong dwong cho vige dénh gid va ghi nhin gid tri hep ly cia cée tai san tai chinh va
no phai trd tdi chinh,

. Ciic nghiép vy biing ngoai té

Céc giao dich bing ngoai t¢ trong nam tai chinh duoc quy dbi ra dbng Viét Nam theo ty gi thuc té tai ngay giao dich.

Ty gié giao dich thyc té khi danh gid lai cic khoan myc tién 1§ co gbc ngoai t¢ tai thdi diém ldp Béo céo tai chinh duge xdc

dinh theo nguyén thc:

- Pii vai khoan muc phan logi 14 tai san: 4p dyng ty gia mua ngoai (¢ cua ngén hang thuong mai noi Cong ty thudmg xuyén
cd giao dich:

- Déi véi tién giri ngoai t¢: 4p dung ty gid mua cua chinh ngan hang noi Cdng ty mo tai khoan ngoai t€;

- Dbi véi khoan myc phén loai 13 ng phai tri: ép dung ty gid bin ngoai t§ coa ngdn hang thuong mai noi Cong ty thudng
xuyén co giao dich.

T_él ¢ cac khoan chénh lé&ch ty gid thuc té phat sinh trong nam vé chénh lgch do dénh gid lai 6 dir cée khodn muc tién & c6
gc ngoai 1€ tai thai didm cubi nam duge hach toén vao két qua hoat dong kinh doanh cia nam tai chinh.

. Tién vi cdc khoin twong dwong tidn

Tién bao gdm tidn mat tai quy, tién gli ngén hang khong ky han.

Céc khoan trong duong tién 1 cic khoan dAu tu ngfn han ¢6 thi gian thu hdi khong qué 03 thang ké tir ngdy déu tu, ¢6 tinh
thanh khodn cao, c6 kha nang chuyén dbi d& dang thanh céc luong tién xdc dinh va khong 6 nhiéu rii ro trong chuyén dbi
thanh tién.

. Cie khodan du tr tai chinh

Céc khoan déu te ném giie dén ngiy ddo han bao gdm: Céc khodn tién giri ngén hang ¢6 ki han dugc ndim giir dén ngay déo
han véi mue dich thu lai hang nam,

Khodn déu t vio cong ty lién két duge ghi nhin ban dAu trén sb ké toan theo gia goc. Sau ghi nhén ban déiu, gia tri cia cic
khodn dAu fir ndy duoe xéc dinh theo gid g trir di dy phong giam gia khoan ddu .

Dy phong gidm gid céc khodn diu tu dugc 1dp vao thdi diém cubi nam tai chinh cy thé nhu sau:
- Déi v6i cac khoan diu tu vao cong ty lién két; Dy phong gidm gid diu tu duge Idp khi don vj duge nhdn déu t phat sinh
18, can cir vio Béo co tai chinh cong ty lién két tal thi diém trich Ip dy phong.

- Péi véi cac khodn dAu tu ndm gitt dén ngy ddo han: can cir kha nang thu hdi dé 1ap dy phang phai thu khé di theo quy
dinh cta phap ludt.

2.9
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. Céc khoan ng phii thu

Cic khoan phai thu duoc theo doi chi tiét theo ky han phai thu, dbi tong phai thu, loai nguyén t¢ phai thu, vi cdc yéu tb khac
theo nhu clu quéan 1§ ciia Céng ty. Céc khoan phai thu duge phan loai 12 ngin han va dai han trén bao cdo tai chinh cin ci ky
han con lai efia cde khoan phai thu tai ngay béo cdo.

Dyr phong ng phai thu kho doi duge trich 1dp cho cde khoan: ng phéi thu qué han thanh todn ghi trong hop ddng kinh té, céo
khé udc vay ng, cam két hop ddng hofic cam két ng va ng phai thu chua dén han thanh toan nhirng khé €6 kha nang thu hbi,
Trong d6, viée trich lap du phong ng phéi thu qud han thanh todn duge ciin cir vao thoi gian fra ng gbc theo hop ddng mua
ban ban dAu, khong tinh dén viéc gia han ng gitra céc bén va ng phai thu chva dén han thanh tean nhung khich ng da lam vao
tinh trang phé sin hofe dang lam thu tyc gidi thé, mét tich, bo trén hojc du kién mire ton thét ¢6 thé xdy ra.

2.10 . Hang tbn kho

Hang tdn kho duoc ghi nhin ban diu theo gid géc bao gbm: chi phi mua, chi phi ché bién va céc chi phi lién quan tryc ¢
khdc phat sinh dé ¢6 duge hang t6n kho & dja diém va trang thai tai thoi diém ghi nhdn ban ddu. Sau ghi nhdn ban dau, (3
thoi diém lip Béo céo tai chinh néu gid tri thufn cé thé thyc hién dugc cla hang thn kho thiip hon gia gdc thi hang W ko

durge ghi nhan theo gid tri thudn cé thé thue hién duoc. 10 A N e |

G tri thudn c6 thé thy hién duge wée tinh dya vio gid ban cia hing thn kho trir di céc khodn chi phi udc tinh dé hoke t
san phém va cdc chi phi ude tinh dé ban san phim. =

Gié tri hang tbn kho duoc xéc dinh theo phuong phdp binh quén gia quyén timg thang.
Hang tén kho duoc hach toan theo phuong phép ké khai thudng xuyén.

Phwong phap xdc dinh gi4 tri san phdm d& dang cui nam: Chi phi sin xudt kinh doanh do dang duge tép hop theo chi phi
phit sinh thye 1€ cho ting logi séan phim chura hoin thanh.

Duy phong gidm gid hang ton kho duge lap vao thii diém cubi nam can cfr theo sb chénh lgch gitra gid gbc cua hing t6n kho
I6n hon gid trf thudn cd thé thye hién duge.

2.11 . Tai sin ¢b dinh

Tii sin cé dinh hitu hinh, tai sin cb dinh vé hinh dwge ghi nhan ban dAu theo gid ghe. Trong qua trinh sir dung, i san ch
dinh hitu hinh, tai san cb dinh v6 hinh dugc ghi nhdn theo nguyén gia, hao mon luy ké va gia tri con lai.

Gid iri sau ghi nhdn ban diu
Néu efic khoan chi phi nay 1am tang lgi ich kinh té trong tueng lai dy tinh thu duge tlr vige sir dung tai sin ¢t dinh hiru hinh

vugt trén mire hoat dong tidu chudn theo nhur dénh gid ban dAu thi cac chi phi nay dugce vén héa nhu mdt Khoan nguyén gia
ting thém ciia tai sin cb dinh hiru hinh,

Céc chi phi khac phat sinh sau khi tai sin ¢b dinh da dira vio hoat dong nhu chi phi stra chira, bao dudng va dai tu duoc ghi
nhdn vao bao céo két qua hoat déng kinh doanh trong nam ma chi phi phat sinh.

Khéu hao tai san ¢b dinh dugc trich theo phuong phép dudng thiing véi thdr gian khéu hao dugc ude tinh nhu sau:

- Nha cira, vit kién tric 05-20 nam
- May moc, thiét bj 04-10 nim
- Phuong tién vin tai, truyén din 06-10 nam
- Thiét bi, dung ey quén 1y 03 -06 nim
- Quyén st dung dat 39-50 nam
- Phin mém quin ly 03-05 nam
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. Chi phi xiy dyng co ban d& dang

Chi phi xdy dyng co ban d& dang bao gbm tai san cb dinh dang mua sim va xay dyng ma chua hoan thanh tai ngay két thue

ndm tai chinh va dwoe ghi nhén theo gid goe. Chi phi ndy bao gbm chc chi phi vé xfy dung, lap dit may mée thiét bj vi cic

chi phi trire tiép khac.
. Thu@ hoat dijng

Thué hoat dong 14 loai hinh thué tai san c6 dinh ma phin 1én rii ro va loi ich gfin lién véi quyén s& hiru ciia tai sén thuge vé

bén cho thué. Khodn thanh toan dudi hinh thie thué hoat dong dugc hach todn vio bio cao két qua hoat déng kinh doanh theo

phuong phap duong thiing dira trén thivi han thué hoat dong.
. Chi phi tra trwdéc

Céc chi phi da phét sinh lién quan dén két qua hoat dong sin xudt kinh doanh cta nhiéu nim tai chinh duge hach toan vio chi

phi tra truéc dé phan bd din vao két qua hoat déng kinh doanh trong céc nim tai chinh sau.

Vige tinh va phin bd chi phi tra trude dai han vao chi phi san xudit kinh doanh timg nam dwgc ciin eif vao tinh chat, mire dd

témg loai chi phi dé lya chon phuong phap va tiéu thite phan bd hop 1Y

Ciic logi chi phi tra trude cia Cong ty bao gom:

- Chi phi sira chita tdi san ¢6 dinh duge ghi nhn theo nguyén gid va dugc phin b theo phurong phap dudng thing trong thoi
gian sit dung hitu ich cha timg logi, nhung téi da khéng qua 03 ndm, viée xc dinh thoi gian sir dung hiru ich theo danh gia
ciia bo phin ky thufit Cong ty, dya trén hién trang va nhu chu san xuét kinh doanh tai timg thoi diém dénh gia.

- Céng cu va dyng cu bao gdm céic tai san ma Cong ty ndm gitr dé sir dung trong qué trinh hogt dong kinh doanh binh thudng,
v6i nguyén gia ciia mdi tai san thdp hon 30 trigu VND va do dé khong di diu kién dé ghi nhn 1a tai san c6 dinh theo quy
dinh hién hanh. Nguyén gid cong cu dung cu duge phan bd theo phuong phap dudng théing trong thai gian tir 01 nam dén
(13 nam.

- Chi phi tra trude khée duge ghi nhin theo nguyén gia va duge phén bé theo phuong phap dudng thing trong théi gian hiru
dyng.

. Cie khodn ng phai tra

Céc khoan ne phéi trd duge theo doi theo ki han phai trd, dbi tugng phai tra, loai nguyén t& phai tri va cdc yéu tb khac theo

nhu ciu quin 1y clia Cong ty. Cac khodn phai tra duge phan loai ngdn han va dai han trén bao cdo tai chinh cin cir theo ky

han con lai ctia cac khodn phai tra tai ngly béo cdo.

. Céc khoan vay
Céic khodn vay durgc theo ddi theo timg ddi tugng cho vay, timg khé uéc vay ng va ky han phii ra cua cdc khoan vay. Trudng
hop vay, n¢ bing ngoai té thi thuce hién theo doi chi tiét theo nguyén té.

. Chi phi di vay

Chi phi di vay dugc ghi nhdn vao chi phi san xuit. kinh doanh trong nim tai chinh khi phét sinh, trir chi phi di vay lién quan

tryc tidp dén viée diu twr xdy dung hogic san xuit tdi san dd dang dugc tinh vio gia trj cia tai san dé (duoc von hod) khi co du

cdc didu kién quy dinh trong Chuédn myc Ké toan Vit Nam s6 16 “Chi phi di vay”. Ngodi ra, dbi véi khoan vay riéng phuc vy
vide xdy dung tai san ¢ dinh, 1ai vay duge vén héa ké ca khi thoi gian xdy dung dudi 12 thang.
. Chi phi phai tra

Céic khoan phai tr cho hing héa dich vu di nhin dugc tir ngudi ban hogic di duge cung cfip cho ngwdi mua trong ndm béo
cho nhung thye & chua chi trd va cic khoan phai tra khde nhur: chi phi 1i tign vay phai tra, chi phi bbc xép, lam hang, cac
khodn chiét khéu thuong mai... duge ghi nhin vao chi phi san xut, kinh doanh ciia ndm bdo cdo.

Viée ghi nhin cac khoan chi phi phai tra vao chi phi san xudt, kinh doanh trong nim tai chinh duge thue hi¢n theo nguyén tic
phit hop gitra doanh thu va chi phi phat sinh trong nam tai chinh. Cac khoan chi phi phai tra s& durgc quyét todn voi 50 chi phi
thre té phat sinh. S6 chénh léch gitra s6 trich trudc va chi phi thye 1€ duge hoan nhép.

2.19.
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Doanh thu chwa thue hién
Doanh thu chua thue hién 12 sb tién cta khach hang da tra truée cho mét hoje nhidu nam tai chinh vé& cho thué tai san, thué
mit bing,

Doanh thu chua thye hién duge két chuyén vao Doanh thu bén hing va cung cép dich vu theo sb tign duge xac dinh phii hop
vii timg niam tai chinh,

K - - -
. Von chi s& hitu

Vén diu tir coa chi so hitu duge ghi nhan theo sb von thye gop ciia chi sé hiru.

vén khac thude V6n chis s& hitu phan anh sb vén kinh doanh duge hinh thanh do bb sung tir két qua hoat dong kinh doanh
hofic do duge tang, biéu, tai tro, dénh gi lai tai san (néu duge phép ghi tang, gidm Vén ddu tu cua chi s hit).

Loi nhugn sau thué chua phan phéi phan anh két qua kinh doanh (14, 13) sau thué thu nhap doanh nghiép va tinh hinh phén
chia lgi nhudn hodc xir 1y 15 etia Cong ty.

Céng ty trich 1gp chc quy sau tir lgi nhudn thuin sau thué thu nhdp doanh nghigp cua Cong ty theo @& nghi ciia Hoi déng quin

i va duge cac ¢b dong phé duyét tai Dai hoi dong c6 dong thudng nién:

- Quy dAu tur phét trién; Quy ndy duge trich 13p nhiim phyc vy vige mo rong hoat dong hodc dfiu tr chidu siu etia Cong ty.

- Quyj khen thuomg, phic lgi vi Quy khen thuong Ban didu hanh: Qu§ nay duoe trich 1ap dé khen thuong, khuyén khich vat
chét, dem lai lgi fch chung v néng cao phiic lgi cho cong nhén vién va dugc trinh bay nhur mét khoan phai tra trén Bang
can doi ké todn.

Co tire phai trd cho cic ch dong duge ghi nhin 1a khodn phai tra trén Bang Can ddi ké toan cia Céng ty sau khi c6 thong bio
chia ¢f tirc cia Hoi déng Quan trj Cong ty va thong bao ngay chdt quyén nhan cb tic cia Téng Céng ty Luu ky va Bu trir
chirng khodn Viét Nam.

. Doanh thu

Doanh thu duoc ghi nhin khi Céng ty c6 kha nang nhin duge cc loi ich kinh té c6 thé xde dinh mot cach chiic chin, Doanh
thu duge xde dinh theo gia tri hop 1y cia cac khoan da thu hodc s& thu durge sau khi trir di céc khoan chiét khiu thuong mai,
gidm gid hang ban, hang ban bj tra lai. Céc didu kién ghi nhdn cu thé sau day ciing phai duoce dép éng khi ghi nhin doanh thu:

Doanh thu ban hang
- Phin 16n riii ro vi loi fch gén lién véi quyén s hiru san phim hofic hang héa da duge chuyén giao cho ngudi mua;
- Cong ty khéng con nim gilf quyén quan Iy hang héa nhu ngudi s& hiru hang hoa hojic quyén kiém soét hang hoa;

Doanh thu cung edp dich v
- Xée dinh duge phin cong viée da hoan thanh vio ngdy 1ip Bing cdn ddi ké toan;

Doanh thu hoat dgng tai chinh

Doanh thu phat sinh tir tién 1ai, cb tixc, loi nhugn dwge chia va cdc khoan doanh thu hoat dong tai chinh khac dugc ghi nhén
khi théa man ddng thei hai (2) diéu kién sau:

- C6 kha nang thu dugc loi ich kinh té tir giao dich do;

- Doanh thu duroc xéc dinh twong ddi chic chin.

Cb tiic, 11 nhuan duge chia duoc ghi nhan khi Cong ty duge quyén nhan cb tirc hofic duge quyén nhén loi nhudin tir viée gop
viin,
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2.22

2.23

2.24

2.25
a)

b)

c)

. Céc khoin giam trir doanh thu

Céc khoan giam trir doanh thu ban hang, cung cip dich vy phét sinh trong ném I3 chiét khéu thuwong mai.

Cac khoan chiét khiiu thuong mai phat sinh cing nim tiéu thy sin phém, hang héa dich vu duge didu chinh giam doanh thu
clia nam phét sinh. Truong hop san phdm, hang hod, dich vy da tiéu thy tir ca¢ nam trude, dén nam sau m&i phat sinh cac
khodn giam trir doanh thu thi duge ghi giam doanh thu theo nguyén thc: néu phat sinh trude thoi diém phat hanh Béo céo tai
chinh thi ghi giam doanh thu trén Béo cdo tai chinh cta nim ldp bao c4o (ndm trude), va néu phat sinh sau thivi diém phat
hanh Béo céo tai chinh thi ghi gidm doanh thu cia niim phét sinh (nam sau).

. Gi vbn hang ban vi dich vu cung cfp

Gia vén hing ban va dich vu cung cAp 14 téng chi phi phit sinh cua thinh phim, hang hoéa, vat tr xufit bin va dich vy cung
cdip cho khach hang trong nam, duge ghi nhin phit hgp véi doanh thu phat sinh trong nam va dam bao tudn thi nguyén tc
thin trong. Céc trudmg hop hao hut vit tw hang hoa vuot dinh mirc, chi phi vugt dinh mire binh thudmg, chi phi nhén cong va
chi phi san xudt chung ¢é dinh khong phan b vao gid tri sin phim nhp kho, dy phong giam gia hang thn kho, hang tn kho
bj mét mat sau khi da trir di phdn trach nhiém cta tap thé, cd nhéin c6 lién quan... dugc ghi nhin diy di va, kip thoi vao gid
vén hang ban trong ndm ké ca khi san phém, hang hoa chua duge xdc dinh 14 tiéu thy.

. Chi phi tai chinh

Céc khoan chi phi dwgc ghi nhn vao chi phi tai chinh gom:
- Chi phi di vay vén;

- Céc khoan chiét khiu thanh todn, 1ai mua hang tra chim;
- Khodn 1 phét sinh khi bén ngoai t¢, 13 ty gié hdi doai...

Cac khoan trén duge ghi nhén theo tong s6 phat sinh trong nam 1ai chinh, khéng b trir v&i doanh thu hoat dong tai chinh.

. Thué thu nhjp doanh nghiép

Tai san thué thu nhap hoan lai
Tai san thué thu nhap hoain lai duge xac dinh dua trén tong chénh léch tam thoi duge khéu trir vi gid trj duoe khdu trir chuyén
sang nam sau ciia cdc khodn 16 tinh thué va wu dai thué chua sir dung,

Tai san thué TNDN hodn lai duoc x4c dinh theo thué sudt thué TNDN hign hanh, dya trén céc mirc thué suft va ludt thué co
hiéu lwe vao ngay két thic nim tai chinh.

Tai san thué thu nhdp hodn lai chi dugc ghi nhan trong pham vi chiic chdn ¢6 du loi nhugn tinh thué trong twong lai dé chénh
léch tam thi ndy co thé st dung duoc. Tai san thué thu nhap hoan lai duoc ghi gidm trong pham vi khong con chéc chin la
céc loi ich vé thué lién quan nay sé sir dung duge.

Chi phi thué TNDN hién hanh va Chi phi thué TNDN hoin lai
Chi phi thué TNDN hién hanh duge xéc dinh trén co sé thu nhap chju thué trong niim t&i chinh va thué sudt thué TNDN trong
niam tai chinh hign hanh.

Chi phi thué TNDN hodn lai dugc xéc dinh trén co s s chénh Igch tam thori duge khéu trir, s chénh léch tam thir ehiu thué
va thué sudit thué TNDN.,

Khang bu trir chi phi thué TNDN hién hanh véi chi phi thué TNDN hoin lai.

Thué sudt thué TNDN hign hanh
Trong ndm tai chinh két thic ngdy 31 thang 12 nam 2024, Cong ty duge 4p dung mirc thué suéit thué TNDN 14 20% dbi véi
c4c hoat dong sin xuét kinh doanh c6 thu nhap chju thué TNDN.

2.26 .

2.27

2.28

a)

CHUONG 6 -

LAi trén cb phiéu

Lii co ban trén ¢d phiéu duge tinh biing cach chia lgi nhugn hogc 16 sau thué phén bd cho cb dong s& hitu ¢b phiéu pho thang
cta Cong ty (sau khi da didu chinh cho viée trich 1p Quy Khen thudng, phic loi va Quy khen thudng Ban diéu hanh) cho sb
lugng binh quéin gia quyén ciia s6 cb phiéu phd thong dang luu hinh trong nam.

. Céc bén lién quan

Céic bén durge coi 1a lién quan néu bén d6 c6 kha ning kiém sodt hoge 6 anh huéng ding ké ddi voi bén kia trong viéc ra

quyét dinh vé céc chinh sach tai chinh va hoat dgng. Céc bén lién quan cda Cong ty bao gom:

- Céc doanh nghiép tryc tiép hay gidn tiép qua mot hodc nhiéu trung gian c6 quyén kiém soat Cong ty hodc chiu sy kiém sodt
clia Cong ty, hodc cing chung sy kiém sodt véi Cong ty, bao gom ca cbng ty mg, cong ty con va cong ty lién ket;

. Chc ¢4 nhan trye tiép hodc gidn tiép nm quyén biéu quyét cua Cong ty ma c6 anh hudng ding ké déi voi Cong ty, nhiing
nhén sy quan Iy chii chét ctia Céng ty, nhiing thanh vién mat thiét trong gia dinh ciia céic ca nhin nay;

- Che doanh nghiép do cac ca nhdn néu trén nim trye tiép hoiic gian tiép phin quan trong quyén biéu quyet hode ¢ anh
huemg dang ké t¢i cac doanh nghigp nay.

Trong vige xem xét timg mbi quan hé ctia cac bén lién quan dé phuc vu cho vige ldp va trinh bay Béo ¢io tai chinh, Cong ty
chii ¥ 161 ban chét ctia mdi quan hé hon 12 hinh thac phap 1y cia cac quan hé do.

. Thong tin b§ phin

M@t bd phan 1a mit cu phin c6 thé xdc dinh riéng biét cia Cong ty tham gia vao vice cung céip cac san phim hoac dich vy
lién quan (bd phan chia theo hoat dong kinh doanh), hogic cung cép sin phdm hogc dich vu trong mot mdi trudng kinh & cu
thé (b phén duge chia theo khu vue dia 1y). Méi bd phén nay chiu rui ro va thu dugc 1gi ich khac biét so vai cac bd phin
khéc.

Théng tin bd phdn duge ldp vi trinh bay phil hgp véi chinh sach ké toan ap dung cho viée lap va trinh biy béo cdo tai chinh
ctia Cong ty nhiim muyc dich dé gitip ngudi sir dung bdo cdo tai chinh hiéu & va dénh gi4 duge tinh hinh hoat dong cia Cong
tv mt cach toan dién.

. TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2024 01/01/2024
VND VND
Tidn mat 1.294.845.270 1.851.918.929

Diu tw ngﬁn han

- Tién giri c6 ky han 391.440.000.000

506.300.000.000

Tién giri ngdn hang khéng ky han 10.022.588.956 10.858.290 467
Céc khoan tuong duong tién . 51.000.000.000
11.317.434.226 63.710.209.396
. CAC KHOAN PAU TU TAI CHINH
Piu tw ndm giir dén ngay ddo han
31/12/2024 01/01/2024

Gi gic Dy phong Gia gbe Dy phong
VND VND VND VND

391.440.000.000

506.300.000.000

) Tai ngay 31/12/2024, céc khoan tién giri 6 ky han 06 théng duge giri tai cac Ngn hang Thuong mai Cé phén voi 13i sult

tir 4,8%/nam dén 6,0%/nim,
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. CAC KHOAN DAU TU TAI CHINH

b) Diu tw gép von vioe don vi khic

4

01/01/2024

Gia goc
VND

31/12/2024

Dir phong

Du phong
VND

Gid gic
VND

Diu tr viio cdng ty lign két

- Cong ty TNHH Héa chit Chit hoa déo VINA

43.874.896.709

43.874.896.709

{truce day la: Céng ty TNHH Héa chét LG Vina)

43.874.896.709

43.874.896.709

Céng ty chua xéc dinh gid trj hop 1§ ciia khoan ddu t ti chinh nay do Chudn myc Ké todn Viét Nam, Ché d6 K& todn doanh nghiép Viét Nam chua ¢é huimg dén cy thé vé viée xéc

dinh gia trj hgp 1¥.

Théng tin chi tiét vé cong ty lién két ciia Cong ty vio ngay 31/12/2024 nhu sau:

Tén Cong ty

Ty I¢ lgi ich Ty I& biéu quyét Hoat ddng kinh doanh chinh

Naoi thanh Iip va hoat ding

San xudt va kinh doanh chét
hod déo cha yéu cho nganh

nhua PVC.

35,00%

35,00%

Tinh Déng Nai

Cong ty TNHH Héa chét Chét héa déo VINA

Phii thu khach hang li cic bén lién

quan

- Cong ty TNHH Héa chit Chét hoa
déo VINA

- Chi Nhanh Cong ty C6 phin Pin
Ac quy Mién Nam - X{ nghiép Ac
quy Dong Nai 2

- Chi Nhénh Céng ty Cd phin Pin
Ac quy Mién Nam - Xi nghiép Ac
quy Dbng Nai

- Cong ty C6 phin Phén bon va Hoa
chét Cn Tho

Phii thu khich hang la edc bén

khae

- Cong ty TNHH Thuong mai - Dich
vu - Xuflt nhép khiu Tuong Nguyén

- Céng ty TNHH Thuong mai Anh
Vin

- C@ng ty TNHH Vit tu Néng nghiép

Tin Anh

Cong ty TNHH Dac Hanh Mée

Chéu

- Cong ty TNHH MTV Phin bdén

Thinh Néng

Xi nghiép Kinh doanh Luong thye

Tdng Hop Dudng 8 - Chi nhinh

Cong ty Cé phin Luong thyc Ha

Tinh

- Céng ty TNHH Phu Doan

- Cong ty TNHH Thuong mai Trung
Hitu

- Cong ty TNHH MTV Sén xudt
Thueng mai Dich vy Tan Tai

- Heartychem Corporation

- Cong ty Cb phin Diu tv Phan bon
Toin Clu

- Céc khoan phai thu khich hing

. PHAI THU NGAN HAN CUA KHACH HANG

CHUONG 6 -

31/12/2024 01/01/2024
Gia tri Du phong Gia tri Duyr phong
VND VND VND VND
967.548.076 - 2.563.123.364 -
564.142.876 - 976.443.483 -
344,836,800 - 444.771.800 -
58.568.400 - 145.616.900 -
- - 996.291.181 =
253.765.170.660 (18.155.719.390) 147.535.177.188 (16.677.090.035)

56.375.458.850

26.630.532.543

16.591.742.400

12.932.500.000

10.441.899.939

8.874.318.018

7.679.089.800
4,279.415.642

3.986.490.000

11.947.423.128

94.026.300.340

(11.470.423.128)

(6.685.296.262)

22.838.228.000

5.004.240.000

11.016.000,000

7.311.969.007

$.039.000.000

2.460.797.009
16.607.865.642

2.874.350.000

11.356,953.969
11.947.423.128

48.078.350.433

(10.249.734.231)

(6.427.355.804)

254,732.718.736

(18.155.719.390)

150.098.300.552

(16.677.090.035)
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a)
al)

Tra trude cho ngudi ban 1a cic bén
lién quan

Céng ty Cb phan DAP - Vinachem
Céng ty TNHH MTV Bam Ninh
Binh

Cong ty Cb phin DAP sb 2 -
Vinachem

Tri trwde cho ngudi bin 12 edc bén
khae

Cong ty TNHH Xufit nhap khdu

Phén bon An An

Cong ty C6 phiin Xdy dung Tu vin
Thiét ké Quic té Dong A

Cong ty TNHH Thuong mai Thuy

Ngin

Céng ty C6 phan Séng tao va Giai

phéip Truyén thong s6 A Chau

Cong ty TNHH Xy dung - San

xuit va Gia cong Co khi Huy Hoang

- Manjing Keli Chemicals Co., Ltd

Divine Enterprise (Hong Kong)
Limited

Céc khoan trd truée cho ngudi ban
khéc

. PHAI THU KHAC

Ngin han
Chi tiét theo nfi dung

Phai thu vé tam mg

Ky cuge, ky quy

Phai thu KPCB, BHXH, BHYT,
BHTN

Phai thu vé 1 tién giri

Phdi thu Céng ty TNH[-E‘MTV
Thuong mai Phic Lie tién lai
chim thanh todn theo Hop dbng
Phai thu khac

. TRA TRUGC CHO NGUOI BAN NGAN HAN

31/12/2024 01/01/2024
Gia trj Du phdng Gid trj Dy phong
VND VND VND VND
241.305.081 - 101.690.000 -
241.305.081 - - -
- - 96.090.000 -
- - 5.600.000 -
35.030.354.900 (90.000.000) 6.515.799.591 (90.000.000)
12.223.800.000 - - -
6.508.020.477 - 237.568.100 -
4,103.766,220 - - »
3.495.042.000 - - -
2.866.934.261 - - -
161.053.776 - 1.031.209.200 o
120.428.620 - 1.731.804.750 -
5.551.309.546 (90.000.000) 3.515.217.541 (90.000.000)
35.271.659.981 (96.000.000) 6.617.489.591 (90.000.000)
31/12/2024 01/01/2024
Gia tri Du phong Gid tri Dy phong
VND VND VYND VND
217.558.695 - 199.860.642 -
357.200.000 - 57.200.000 -
515.059.469 - 1.757.961.827 -
3.774.085.260 - 5.638.332.740 -
671.842.192 - 671.842.192 -
2.688.656.021 - 496.001.720 -
8.224.401.637 - 8.821.199.121 -

i.2)

b)

PHAI THU KHAC (1iép theo)

CHUONG 6 -

31/12/2024 01/01/2024
Gia tri Du phong Gid tri Dy phong
VND VND VND VND

Chi tiét theo adi twgng

Phai thu cic bén khic

- Phdi thu cic Ngin hang Thuong
mai ldi tién gl cd ky han

- Phai thu KPCB, BHXH, BHYT,
BHTN

- Che dbi tugng khic

8.224.401.637 -
3.774.085.260 -

515.059.469 -

3.935.256.908 -

8.821.199.121 -
5.638.332.740 -

1.757.961.827 -

1.424.904.554 -

8.224.401.637 - 8.821.199.121 -
Di han
Chi tiét theo ngi dung
- Ky cuge, ky quy 174.741.000 - 174.741.000 -
174.741.000 - 174.741.000 -
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. NOXAU

8

01/01/2024

31/12/2024

Gia tri c6 thé

Giid tri co thé

Du phong

Giatri

Dur phong

Gia tri

thu héi

thu héi

VND

VND

VND

Téng gid tri cac khoan phai thu qua han thanh toén

hodc chura qua han nhung kho ¢6 kha ning thu hdi

16.677.090.035 52.215.361.470

10.249.734.231

68.892.451.505
11.947.423.128
16.607.865.642

18.155.719.390 12.218.121.475

11.470.423.128

30.373.840.865
11.947.423.128

Phai thu khach hang
- Cbng ty C6 phin PAu tr Phin bén Toan Ciu

1.697.688.897
16.607.865.642

477.000.000

1.064.265.625

- Céngty TNHH MTV Thuong mai Trung Hiéu
- Céng ty C6 phén Tap Poan Ngoe Hing

1.064.265.625

2.954.703.200
3.472.632.604

2.954.703.200 2.954.703.200
37.382.459.535

3.730.593.062

2.954.703.200
14.407.448.912

- Céc dbi trgng khdic

33.909.806.931

10.676.855.830

90.000.000
90.000.000

90.000.000

90.000.000

90.000.000
90.000.000

ho nguoi bin

rudc c

Trat
- Trung tim Khao Kiém Nghiém Phén bén Ving

90.000.000

90.000.000

Nam Ba

18.245.719.390 12.218.121.475 68.982.451.505 16.767.090.035 52.215.361.470

30.463.840.865

10

.HANG TON KHO

Hang mua dang di dudmg
Nguyén lidu, vit ligu
Céng cy, dung cu

Chi phi san xudt kinh doanh d¢ dang

Thanh phim
Héng hoa
Hing guri di ban

Mua sfm tdi sin cf dinh

CHUONG 6 -

. CHI PHi XAY DUNG CO BAN DO DANG

31/12/2024 01/01/2024
Gia ghe Dy phong Gia goc Du phong
VND VND VND VND
26.721.665.100 - - -
265.472.497.091 - 156.456.436.778 -
10.733.021 - 16.556.748 -
595.675.602 - 997.018.454 -
141.189.967.193 - 101.662.176.847 -
272.813.326 - 281.613.185 -
339.947.877 - 1.695.035.459 -
434.603.299.210 - 261.108.837.471 E
31/12/2024 01/01/2024
VND VND
5.684.735.773 1.324.724.717

- Thiét bj trao dbi nhiét E1002 - Nha méay Long Thanh
- Nbi hoi day chuyén axit sul furic 98% - Nha méay Long Thanh

Xiy dyng co bin dé dang
- Dy 4n Cao 6¢ Vin phong Cong ty

- Dy 4n thi cdng Cong trinh kiém dinh bén sa lan 300T -

Nha mdy Long Thanh

Dur 4n thi cong Bdn chira héa chét - Nha méay Long Thanh

- Du 4n thi cong Nha kho sb 7 - Nha may Ciru Long

- Cac dy an khae

Sira chiva lin

- Sira chira nha chita than - Nhi méy Long Thanh
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1.035.000.000
3.574.555.556

1.696.402.439

1.847.446.939

780.443.567 T80.443.567
294.736.650 544.281.150
555.222.222 330.222.222

- 192.500.000

66.000.000 #
27.500.000 27.500.000
27.500.000 27.500.000
6.333.457.995 1.874.946.939




Cong

VND
541.537.394.365
3.364.637.374
6.649.314.348
551.551.346.087
475.308.910.746
18.807.198.391
494.116.109.137
66.228.483.619
57.435.236.950

Iy

VND
4.394.036.227
125.474.411
4.519.510.638
4.223.286.601
127.378.853
4.350.665.454
170.749.626
168.845.184

Thiét bi, dung cu quan

truyén dan
VND
5.532

1.8
3.239.162.963

3
7.157.010.984

38.391.018.495
29.405.037.298
1.828.970.213
31.234.007.511
5.746.818.234

Phuong tién vén tai,
3.1

May méc, thiét bi
VND
292.573.774.286
2.193.330.370
294.767.104.656
251.849.434.448
13.222.700.681
265.072.135.129
40.724.339.838
29.694.969.527

i dung: 439.374.168.386 VND.

£ VAN con s

209.417.728.320
4.455.983.978
213.873.712.298
189.831.152.399
3.628.148.644
193.459.301.043
19.586.575.921
20.414.411.255

Nha cira, vt kién triic

4u nam

Mua trong nim
- Ddu tu xfy dung co ban hoén thanh
- Nguyén gia TSCD hiru hinh cudi nim da khéu hao hét nhun

Gia tri hao mon Iy Kké

S6 du d
- Khéu hao trong nim

Nguyén gid

S6 du déu nam

S6 dur cudi ndm

S6 dur cudi nim
Gi4 tri con lai

Tai ngay diu nam
Tai ngay cudi nim
Trong do:

. TAI SAN CO PINH HU'U HINH

11

CHUONG 6 -

CcONG TY CO PHAN PHAN BON MIEN NAM Bdo cdo thi chinh
S6 125B Duwong Cach Mang Thang Tam, Phudmg 5, Qudn 3, Tp. cho nam tai chinh két thiic ngay 31/12/2024
Hb Chi Minh

12 . TAI SAN CO PINH VO HINH

Quyén sir Phin mém Céng
dung dét may tinh
VND VND VND

Nguyén gia
86 du déu nam 113.624.444.707 1.078.000.000  114.702.444.707
S8 du cudi niim 113.624.444.707 1.078.000.000  114.702.444.707
Gifi tri hao man liy ké
S6 dur diu nam 31.079.341.332 1.078.000.000 32.157.341.332
- Khéu hao trong nam 2.411,484.132 3 2.411.484.132
S6 dur cudi nim 33.490.825.464 1.078.000.000 34.568.825.464
Gid tri con lgi
Tai ngay diu nim £2.545.103.375 - 82.545.103.375
Tai ngay cudi nim 80.133.619.243 E 80.133.619.243

Trong do:
- Nguyén gi4 TSCP vé hinh cubi nim di khdu hao hét nhung van con sir dung: 1.078.000.000 VND

) Tai san cé dinh vo hinh tai Cong ty 12 Quyén sir dung dét tai dja chi 125B Cach Mang Thang Tém, Phudng 5, Quan 3, Tp.
H& Chi Minh c6 thoi han dén hét nam 2061 va Quyén str dung dét tai L6 B2, Khu B, KCN Hiép Phute, huyén Nha Be, Tp.
H& Chi Minh cé thvi han dén nim 2048.
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31/12/2024
241.215.384.275
241.407.914.988
118.090.793.555

32.317.042.965
633.031.135.783

ong

X

Pé la My (USD)
twong duong)
P& la My (USD)

Han mirc cho vay
Po la My (USD)
twong duong)
300.000.000.000
120.000.000.000
200.000.000.000
tuong duong)

g

Hinh thire bio

dam
dam bao

dam bao

dam bao

lvu dong phuc vu Cidp tn dun (
hoat dong san xuét kinh doanh khéng c6 tai san VND (hodc Pong

0 sung von

5

B sung von luu dong, phat hanh Cdp tin dung
tir ngay hiéu bdo lanh, m& L/C phyc vu hoat khdng co tai san VND (hodc BPdng

[&¢ phuc vu hoat dfng san xuat dam bao
uéenhin luc cua hop dong san xuét kinh doanh

ki_nh doanh cta nhung khong bao
gbm nhu clu nit von ngin han
phuc vu cho cic hoat dong dau

tur tai san c6 dinh
nim 2024 va nim 2025

12 thang theo hoat dong san xudt kinh doanh khong c6 tai san VND (hodc Bx
é

Khong qui Bé sung vén lwru dong phuc vu Cdp tin dung  400.000.000.000
uécnhdn  timg Khé uée phén bon

tir ngdy hidu ngén han hop phap, hop 1y, hop khong c6 tai san  VND

luc cua hop

12 thang ké Bé sung nhu cdu vén tin dung Cép tin dyng
dbng tin dung

Thoi han vay Muc dich vay

Dén hét ngay B

05/06/2025
12 thang k
ddng tin dung

nhén ng

udc nhin

Lai suiit
ng

woc nhin

ng

tirng khé
Theo
timg khé
Theo
ting khé
ng

ng

Hop ddng tin dung han mirc 6 Theo

Diu tr va Phat trién  01/2024/7609940/HDTD ngay timg khé

65/98054/24-DN1/N-HM/01
Viét Nam - Chi nhdanh 23/12/2024

65/98054/24-DN1/N-CTD
ngay 19/08/2024, Hop dong

ngay 19/08/2024, Hyp déng

cho vay theo han mic s6
han mirc sb 635/98054/24-

DNI/N-LC/01

Hop dbng tin dung s6 1602-
nghiép va Phét trién LAV-202400353 ngay
Nong thon Viét Nam - 06/06/2024

Chinhéanh 3

24.2110019/2024-
phét hanh thu tin dung theo

Nam - Chi nhanh Tp. HBPCVHM/NHCT900-SFG

Hb Chi Minh

Hop dong vay
ngay 29/06/2024

Bén Nghé

Théng tin chi tiét lién quan dén cic khodn vay ngin han:
Nein hang TMCP  Hop dong cho vay hanmic s Theo

Ngin hang TMCP  Hop ddng cép tin dung sb

Cong thuong Vigt

Ngoai thuong Viét

Nam - Chi nhanh Tp.
Hb Chi Minh

Ngin hang Ning

Ngin hang TMCP

14 . CAC KHOAN VAY NGAN HAN
Bén cho vay

. PHAI TRA NGUGI BAN NGAN HAN

Phii trd ngudi ban la cic bén lién

quan

- Cong ty Cé phin Xudt nhip khiu
Héa chét Mién Nam

- Chi nhénh Céng ty C& phédn Hoi
K nghé Que Han - Xi nghiép Hoi
K¢ nghé Que han Bién Hoa

- Chi nhénh Céng ty C& phén Hoi
Ky nghé Que Han - Xi nghiép Hoi
K# nghé Que han Binh Dwong

- Cong ty Cb phan DAP - Vinachem

- Céng ty Cb phin Phan bon va Hoa
chiit Cin Tho

- Cong ty TNHH MTV Apatit Viét
MNam

Phii trad ngudi ban 13 cic bén khic

- Cong ty CO phin Vat tu K§ thuft
Néng nghiép Binh Dinh

- Cong ty TNHH Co khi Chin Mach

- Doanh nghiép Tu nhdn Duong Du

- Céng ty Cb phin Dijch vy Pudng
siit Hai Phong

- Cong ty TNHH Thuong mai - Dich
vy - Xufit nhip khiu Tudng Nguyén

- Cong ty Cb phdn Cong nghiép
Thién Tén

- Cong ty C phin Thuong mai va
Phén bon Gia Huy

- Cong ty TNHH Thuong mai va
Cung tmg Dich vu Quang Thinh
Phat

- Cong ty TNHH MTV Thién Son
VN

- Cong ty TNHH Thuong mai Dich
vy LGa Thom

- Cong ty TNHH Thuong mai Xuit
Nhap khéu Thién Thién Thanh

- Céc khoan phai trd ngudi ban khéc

CHUONG 6 -

31/12/2024 01/01/2024
Gia tri S ¢6 kha nang Gid tr S6 ¢6 kha ning
tra no tra ng
VND VND VND VND
1.142.592.178 1.142.592.178 10.732.250.892 10.732.250.892
1.135.366.978 1.135.366.978 = &
1.101.600 1.101.600 5.313.600 5.313.600
6.123.600 6.123.600 2.624.400 2.624.400
. 2 9.708.300.000 9.708.300.000
. . 806,634.251 806.634.251
- - 209.378.641 209.378.641
52.099.046.052 52.099.046.052 47.290.725.811 47.290.725.811

5.395.000.000

4.616.881.090
3.157.619.567
2.538.254.404

2.308.659.800

1.686.807.148

1.680.548.500

1.573.742.366

1.423.842.826

1.463.494.429

26.254.195.862

5.395.000.000
4.616.881.090
3.157.619.567
2.538.254.464
2.308.659.800
1.686.807.148

1.680.548.500

1.573.742.366

1.423.842.826

1.463.494.429

26.254.195.862

2.525.613.505
3.138.732.612
3.343.365.920

2.920.160.844

1.750.413.718

890.929.098

3.436.937.500

29.284.572.614

2.525.613.505
3.138.732.612
3.343.365.920

2.920.160.844

1.750.413.718

890.929.098

3.436.937.500

29.284.572.614

53.241.638.230

53.241.638.230

58.022.976.703

58.022.976.703
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18

19

a)
w.l)

w.2)

b)

20

. CHI PHi PHAI TRA NGAN HAN

- Chi phi lai vay

- Chi phi chiét khiu, khuyén mai

- Chi phi viin chuyén, bbc xép, lam hang
- Chi phi phai tra khac

. PHAI TRA KHAC

Ngfln han

Chi tiét theo nji dung

- Cac khoan KPCB, BHXH, BHYT, BHTN

- Phai tra vé& cb phin hod

- Nhin k¥ qu¥, k¥ cwoe ngin han

- (b tire, loi nhudn phai tra

- Phai tra tién gitr hd Khu cu x4 Nha mdy Long Thanh
- Céc khoan phai tra, phai nop khac

Chi tiét theo ddi twgng
Phii tra khéc 13 cic Bén lién quan
- Tép doan Héa chat Vigt Nam

Phai tra khéc 14 cic Bén khac

- Phai tré cdc C ddng khac tién C tic

- Phai tré tién giir hd Khu cu xa Nha méy Long Thanh
- Phai ndp khodn KPCD, BHXH, BHYT, BHTN

- Cic khoan phai trd, phai ndp cde doi trgng khic

Dai han
- Nhan ky quy, ky cuge dai han

. DOANH THU CHUA THU'C HIEN DAI HAN

Doanh thu nhan trudc vé cho thué mét bing

31/12/2024 01/01/2024
VND VND
488.582.266 547.267.728

5.778.915.791
4.499.433.753

663.054.495
2.365.092.849

74.511.364 028.633.143
10.841.443.174 4.504.048.215
31/12/2024 01/01/2024
VND VND
729.826.066 1.858.072.271

- 3.623.472.867

737.500.000 687.500.000
364.703.225 644.762.350

1.315.166.029
2.971.822.073

1.606.131.749
1.794.438.409

6.119.017.393

10.214.377.646

10.500.000
10.500.000

6.108.517.393
364.703.225
1.315.166.029
729.826.066
3.698.822.073

3.623.472.867
3.623.472.867

6.590.904.779

644.762.350
1.606.131.749
1.858.072.271
2.481.938.409

6.119.017.393

10.214.377.646

126.000.000 126.000.000
126.000.000 126.000.000
31/12/2024 01/01/2024
VND VND
135.406.813 142.237.926
135.406.813 142.237.926

) Doanh thu nhén truéc 14 tién cho Cong ty TNHH Hoéa chit Chét héa déo VINA thué dét theo Hop ddng thué dit sb

07/DHTD ngay 25/09/2005 vi thoi gian thué 13 40 nidm.

. VON CHU SO HU'U

21

Biing d6i chiéu bién déng ciia vén chi s& hiru

a)

Fe

dc vin

Cong

Quf déu tir phat trién Qu¥ khéc thu

Vén diu tr ciia Chi

L nhuén chua phén

phai

Chi 56 hiru

s hitu

VND

VND

VND

VND

78.213.308.772 7.390.923.137 56.100.108.108 620.677.670.017

478.973.330.000

S6 dw tai ngay 01/01/2023

Lai trong ndm trudc

56.820.856.420

56.820.856.420
(13.509.199.818)

13.509.199.818

Trich Quy diu tu phat trién

—~ e = e N o P B Rl oy
L [ e | [ == = |
s2223 |8 €3 3z g8
2.9 0 |g Bt
E®EL & = 2 & 2
SES& |Gl 53 = 2 2
2838 3 T =2k 8

bt e R L7 o B O . e
= B Ba G ,

L —
oy g'“@ﬁSg
S S e S RRa ¥ o
Taeca [J FITa 8 S =
g Izl z=28 28 | 8
EREg |12 22842 = 3
r'JMNOOE G %o g nod
A2z |3l S92 8 2 S
= d B RAc 2

) ==
[ R | - r._illll
(2] [as]
— —
]l 8
af =
=
= &
ot !
- [
[N QI\DIII
gl 2 S
al & &
g1 & R
2l & 4
P 8 ¥
e T =
— - -
o =2 —
[ N R R § §|IIII
%' =
lar]
al =
= o]
al =
== ==
- -
- -+
5 %
[=]
@ - @
= =~ E
£ £
5 & - 8 M
= E =78
-5_:!’3 ‘E‘Sﬂ
Z2a m 22 m
w YU m T o YU @
3 = =~ -3 =
E8r B 3 S$5187F
= | = = b =] @ =
s @ E a a o o w g
EE 3 S Z 2§ E3
529 5 EgEii ¢
i oy S g8 % ¢ .E
= Bl - o) -
Egm & :ag.@ggg
B ] ) i =
[ i o [ =S
35“4..5 = s.gqg‘:lzﬁ
6933 § L[E357:
8548 w ®28B 838 3
i £ w@ e = B =
EEEd 8 BREEEE

CONG TY cO PHAN PHAN BON MIEN NAM

CHUONG 6 -

s |
R
s @
b= -]
= |
]
s |=
[= T ]
N -
T -
o9 e
g |8
2 e
vy |
g |2
e (R
o
L o
= | =
bt
fﬁm
=l
-
v e
[op!
.
i
~
|
e
o
'y
uy
=]
e
iz
=]
=
—
g
=
oy
M
=
]
[~ =]
-~
-Q
-
-1
§
e
=
-
)
-
e
S R
2 =
5 =
= DR ]
@ =
=2 =
S e
o wm

| Bao cao thuong nién 2024



CHUONG 6 -

) Theo Nghi quyét ciia Pai hoi dbng C dong thudmg nién nam 2024 s6 14/NQ-DHDCD ngdy 19 thang 04 nam 2024 Vil

~ F K
Thong bio b 1084/TB-SGDHCM ngay 03/06/2024 vé ngly dang ky cudi eing chbt quyén nhan C6 te niim 2023, Cong ty d) Co phicu

b)

€)

cong bb viée phan phéi lgi nhudn nam 2023 nhu sau: 31/12/2024 01/01/2024
S lugng cb phifu dang ky phat hanh 47.897.333 47.897.333
Ty & S6 tién S lugng co phiéu da phat hanh va gop von diy du 47.897.333 47.897.333
% VND - (6 phiéu pho thong 47.897.333 47.897.333
86 luvong cd phiéu dang luu hanh 47.897.333 47.897.333
Loi nhudn sau thué chira phén phdi nam 2023 100,00 56.820.856.420 - Cd phidu phé théng 47.897.333 47.897.333
Trich Quy déu tu phét trién 30,00 17.046.256.926 Ménh gid cé phiéu dang luu hanh 10,000 VND/cé phén.
Trich Quy khen thudng phuc lgi 10,00 5.682.085.642 e) Cée quy ciia cong ty
Trich Qu# khen thidng Ngudi quén ly Cong ty 0,28 157.350.000 31/12/2024 01/01/2024
(1,5 théng lwong binh quén thuc hién cia Nguoi quan by VND VND
Cong by chuytn irdch) B Quy ddu tu phat trién 108.768.765.516  91.722.508.590
Thi lao 1‘{{“ ddng Quan tri va Ban Ki¢m soat 0,23 132.000.000 Quy khéc thudc i ol s it 7390.923.137 7390.923.137
Chi tra b tic 42,15 23.948.666.500
(5% Vén diéu 1é, hwong ling mdi ¢d phdn nhén 500 dong) 116.159.688.653 99.113.431.727
Loi nhugn cén lai nam 2023 chua phén phbi 17,34 9.854.497.352 22 . CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN VA CAM KET THUE HOAT BONG
a)  Cam két thué hoat dgng
Chi tiét von diiu tw ciia chii s hiru Cong ty ky cic hop dong thué dit sau:
Ty 1é Cubi nim Ty 1§ Dlu nam - Hop dbng thué dét theo trich do ban dé dia chinh khu dft sb 3710/TDBD tai xa Phudc Thai, huyén Long Thanh, tinh Pong
% VND % VND Nai dé sir dung véi muc dich lam nha xurong san xudt tir nim 2007 dén nam 2043. Dién tich khu dét thué 1 95.606 .
Theo hgp dbng nay, Cong ty phai tra tién thué dét hing nam cho dén ngdy déo han hop déng theo quy dinh hién hanh cua
- Tip doan Hoa chat Viét Nam 65,05  311.588.130.000 65,05  311.588.130.000 Nha nude.
- Cb dong khic 34,95 167.385.200.000 34,95  167.385.200.000 - Hop déng thué dét tai 16 B2 nim trong Khu cong nghiép Hi¢p Phudc tai Dudng sb 1, Khu cong nghiép Hiép Phudc, xi
Hiép Phuée, huyén Nha Bg, Tp. Hé Chi Minh dé sir dung véi muc dich lam nha xudng san xudt tir nam 2002 dén nim
100 478.973.330.000 100  478.973.330.000 2048, Dién tich khu dit thué 1a 70.081,2 m’. Theo hop ddng ndy, Cong ty phai tra tién thué dét mot 1in theo quy dinh hién
hinh clia Nha nude.
Ciic giao dich vé vén véi cic chit s6 hiru v phin phdi co tirc, chia lgi nhudn - Hop ddng thué dt theo t& trich lyc ban dd dja chinh s6 214/2017 tai xa Tan Hoa, Tp. Vinh Long, tinh Vinh Long dé sir
Niam 2024 Nam 2023 dung véi myc dich 1am nha xudng san xudt tir nam 2018 dén nam 2046. Dién tich khu dét thué 13 36.395,2 m”. Theo hop
VND VND ddng ndy, Cong ty phéi tra tin thué dét hiing nam cho dén ngay déo han hop ddng theo quy dinh hign hanh ctia Nha muée.
- Hop dbng thué dit tai 16 C1/3 Qudc 19 1A, x4 Tén Kién, huyén Binh Chanh, Tp. 116 Chi Minh dé sir dyng véi muc dich lam
Vén déu tu cia chi sé hitu nha xudng san xudt. Dién tich khu dt thué 14 11.939,1 m’, da hét thoi han sir dyng dat thang 12/2006. Tir thing 12/2006
- Vén gbp diu nim 478.973.330.000  478.973.330.000 dén nay, Cong ty vin dang tiép tuc st dung 16 dit nay va tra tién thué dit hiing niim cho dén khi Nha nude thyc hién quy
- Vén gop cubi nim 478.973.330.000  478.973.330.000 hoach, thu hdi 16 dét néu trén theo Quyét dinh 6 1874/QD-UBND ngay 21/04/2006 cia UBND Thinh phé H& Chi Minh.
C6 tire, loi nhudn
_ b tirc, li nhugn phai tré dhu nim 644.762.350 560.644.700 b)  Taisén nhio gii ho
- Cb tirc, loi nhudn phai tra trong ndm 23.948.666.500 19.158.933.200 o . 3 A E 5 WiG1a0at .
+ Cé tite, loi nhudin chia trén lgi nhudn nam tride 23.948.666.500  19.158.933.200 (it o, uy ook It i by Phim chit Shlwvng Phém chat
- Cb tire, loi nhugn da chi tra bing tién (24.228.725.625)  (19.074.815.550) - Supe Léan Long Tén 8.207,40 Binh thuong 6.159,55 Binh thudng
+ C8 tike, I nhudn chia trén loi nhudn ném trude (24.228.725.625)  (19.074.815.550) Thanh dang bt
- Supe Lén Long Tén 1.220,30 Binh thuomg 1.255,75 Binh thutmg
- Cb tire, lgi nhudn con phai trd cudi nim 364.703.225 644.762.350 Thanh dang hat
- Phan NPK cic loai Tén 5.183,80 Binh thutmg 1.059,00 Binh thutmg
- Phéin bén Mién Tén 275,00 Binh thudmng 272,00 Binh thudmg
Nam MK TVL
- Axit Sunfuric 2 Tén 514,49 Binh thudng -
(H2804)
- Hiu co khodng Tin 10,00 Binh thudmg -
Yogen 5 (6-3-3-15)
- Ké&ém Sunphat Tén - 117,50 Binh thuimg
- Borax Pentahydrate Tén - 14,00 Binh thudmg
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24

Ngoai t€ eac logi

- Do la My (USD)
- Dbng Euro (EUR)

No kho doi da xi ly

- Céng ty TNHH Thuong mai Tng hop Pha ST
- Doanh nghiép tu nhin Trung Bong

- Cong ty TNHH MTV Minh Thi¢n

- Cong ty Cb phin Céng néng nghiép Viét My
- Cor s&v kinh doanh Phdn bon Pham Van Ngo

- Ba Lé Thj Kim May

- Céc dbi tuong khac

. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban Nguyén vt ligu
Doanh thu ban Thanh phim
Doanh thu khic

Trong d6: Doanh thu bin hang, cung cip dich vu
cho ciic bén lién quan
(Xem thong tin chi tiét tai Thuyét minh sé 40)

.CAC KHOAN GIAM TRU DOANH THU

Chiét khéu thurong mai
Hang ban bi tra lai
Giam gid hang ban

31/12/2024 01/01/2024
7.579,89 5.385.91
201,65 201,37
31/12/2024 01/01/2024
VND VND

8.712.466.354
3.669.353.250
2.052.498.348
1.625.632.560
1.026.767.935

8.712.466.354
3.669.353.250
2.052.498.348
1.625.632.560
1.026.767.935

958.333.307 958.333.307
5.533.811.903 5.533.811.903
23.578.863.657 23.578.863.657
MNam 2024 Nam 2023
VND VND

479.878.272.725
1.116.401.189.145
9.345.604.879

401,512.717.636
1.149.384.418.040
9.203.163.707

1.605.625.066.749

1.560.100.299.383

14.744.129.238

64.181.894.007

Nam 2024 Nam 2023
VND WND
5.467.635.599 567.867.420
- 31.532.160

- 535.960.618

5.467.635.599

1.135.360.198

25

26

27

28

. GIA VON HANG BAN

Gi4 von Nguyén vit lidu di bin
Gid vn Thanh pham di ban
Gig von khac

Trong d6: Mua hang héa, dich vu tir cie bén lién quan O
(Xem thing tin chi tiét tai Thuyét minh s 40)

. DOANH THU HOAT PONG TAI CHiNH

Lai tién gui

Cé tire, loi nhudn dugc chia

Lai chénh l&ch ty gia phat sinh trong nidm

Lai chénh léch ty gia do danh gid lai sb du cudi nam
Lai ban hang tra chdm, chiét khdu thanh todn

Trong d6: Doanh thu tii chinh nhén tir cic bén lién quan
(Xem théng tin chi tiét iqi Thuyér minh s6 40)

. CHI PHi TAI CHINH

Lai tién vay

Chiét khdu thanh toan, |di mua hang tra chim

L& chénh l&ch ty gia phat sinh trong nim

L3 chénh léch ty gid do danh gié lai s6 du cudi nam
Chi phi tai chinh khic

. CHI PHi BAN HANG

Chi phi nguyén liu, vit ligu
Chi phi nhéan cong

Chi phi dich vu mua ngoai
Chi phi khéc bing tién

Trong dé: Chi phi bén hang mua cia cic bén lién quan
(Xem théng tin chi tiét tai Thuyér minh sé 40)
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Niam 2024 Nam 2023

VND VND
472.489.634.756 399.702.444.116
0%0.589.152.002  1.066.878.265.036
7.568.892.956 4.479.941.862
1.460.647.679.714  1.471.060.651.014
202.020.066.589 111.334.053.451
Nam 2024 Nam 2023

VND VND

24.332.518.131

23.812.685 889

- 56.642.040.000

1.742.784.723 1.613.162.726
435.658.881 53.941.434
328.826.636 664.254.638
26.839.788.371 §2.786.084.687
153.374.160 57.260.706.622
Nam 2024 Nim 2023
VND VND

23.547.704.437
4,673.898.858
1.435.597.120

22.237.195.071
2.940.671.684
7.156.945.019

- 595.736.471

10 101.404.062
29.657.200.425  33.031.952.307
Nam 2024 Nam 2023
VND VND
738.705.760 534.947.632
5.094.631.081 4.593.751.295
40.223.453996  26.898.369.763
15.422.864.800  15.755.946.571
61.479.655.637  47.783.015.261
80.000.000 .




29

30

31

. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nguyén ligu, vt li¢u

Chi phi nhan cong

Chi phf khdu hao tai san ¢6 dinh

Chi phi dy phong ng phai thu khé doi
Thué, phi, 1& phi

Chi phi dich vy mua ngoai

Chi phi khac bing tién

. THU NHAP KHAC

Thu nhép tir nhuong ban, thanh 1y tai san ¢ dinh
Thu nhép tir cho thué mat bing, cho thué kho
Thu nhap tir ban phé ligu, dyng cu

Thu nhép tir xir 1y chénh 1éch kiém ké

Thu nhép tir phat vi pham hop déng

Thu nhép khac

Trong d6: Thu nhap khic nhin tir cic bén lién quan
(Xem théng tin chi tiét tgi Thuyét minh 56 40)

. CHI PHI KHAC

Chi thu gom phé ligu
Chi phf h tro. ting h
Ciae khoan bj phat
Chi phi khac

Nam 2024 Nam 2023
VND VND
32.181.818 12.000.000
16.994.668.924 16.958.064.516
2.013.229.194 2.338.669.923
1.478.629.355 410.579.644
858.275.063 1.008.901.001

14.505.033.255
13.299.870.899

11.748.387.453
8.144,500.557

49.181.888.508

40.621.103.094

Nim 2024 Mam 2023
VND VND

- 868.181.910
1.152.367.716 1.241.888.555
951.440.502 650.943.769
996.388.042 1.008.398.750
717.354.662 2.665.637.320

3.661.913.403

2.357.960.452

7.479.464.325 8.793.010.756
34.440.000 5
Nam 2024 Nam 2023
VND VND
299.748.750 218.337.500
104.047.900 102.000.000
530.640.574 21.761.817
440.074.967 724.281.188
1.374.512.191 1.066.380.505

32

a)

b)

. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Téng lgi nhudn ké toén trudc thué TNDN

Céc khoan diéu chinh tang

- Chi phi khéng hop Iy hop lé

- Trich truée Chi phi chiét khdu, khuyén mdi trong nam
Cée khodn digu chinh gidgm

- Léi ddnh gid lai ngoai (¢ cudi ném

Thu nhap ehiju thué thu nhip doanh nghiép

Thu nhap mién thué thu nhip doanh nghiép

- Cé wie, lpi nhudn duge chia

Thu nhap tinh thué thu nhdp doanh nghigp

Chi phi thué TNDN hign hanh (Thué sufit 20%)
Thué TNDN phai ndp déu nam

Thué TNDN da ndp trong nim

Téng thué TNDN phii ndp cudi niam

. THUE THU NHAP DOANH NGHIEP HOAN LAI

Tai san thué thu nhip hodn lai

- Thué suét thué TNDN sir dung dé xac dinh gia trj thi sin
thué thu nhép hodn lai

- Tai sin thué thu nhip hoan lai lién quan dén khoan
chénh léch tam thoi dugce khiu trir

Tii sin thué thu nhip hodn lai

Chi phi thu¢ TNDN hodn lai

- Thu nhap thué thu nhép doanh nghiép hodn lai phat sinh
tir céc khoan chénh léch tam thoi duge khéu trir

., LAI CO BAN TREN CO PHIEU

CHUONG 6 -

Nam 2024 Nam 2023
VND VND
32.135.747.371 56.980.932.447
5.673.584.696 976.917.166
557.723.400 523.104.846
5.115.861.296 453.812.320
(435.658.881) (61.617.160)
(435.658.881) (61.617.160)

37.373.673.186

37.373.673.186

57.896.232.453
(56.642.040.000)

(56.642.040.000)

1.254.192.453

7.474.734.637

250.838.491

(1.862.609.147)
(3.465.832.639)

(2.113.447.638)

2.146.292.851

(1.862.609.147)

31/12/2024 01/01/2024
VND VND

20% 20%
1.155.783.158 132.610.899
1.155.783.158 132.610.899
Nim 2024 Nam 2023
VND VND

(1.023.172.259)

(90.762.464)

(1.023.172.259)

(90.762.464)

Viéc tinh toén |&i co ban trén cé phiéu c6 thé phan phéi cho cic cb dang so hiru cb phin phd thong cua Cong ty duge thye

hién dia trén cac s lidu sau:

Loi nhuén thudin sau thué

Loi nhu@in phan bd cho ¢6 phiéu phd théng

C6 phiéu phd théng luu hanh binh quén trong nam
Lii co ban trén ¢b phiéu

Nam 2024

Nam 2023

VND
25.684.184.993
25.684.184.993

47.897.333

VND

56.820.856.420
56.820.856.420
47.897.333

536

1.186

Cong ty chua c6 dy tinh trich Quy khen thuong, phic lgi va Quy khen thudng Ban didu hanh trén Loi nhudn sau thué tai thoi

diém 18p Béo céo tai chinh cho nam tai chinh két thic ngay 31/12/2024.

Tai ngdy 31/12/2024, Cong ty khéng c6 céc ¢ phiéu c6 tidm nang suy giam 14 trén b phiéu.
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35 . CHI PHI SAN XUAT KINH DOANH THEO YEU TO

36

Chi phi nguyén lidu, vit liéu
Chi phi nhén cong

Chi phi khéu hao tai sin ¢6 dinh
Chi phi dich vu mua ngodi

Chi phi khéc biing tién

Chi phi du phong ng phai thu khé doi

Nam 2024

Nam 2023

VND

826.490,782.209
05.758.133.135
21.218.682.523
131.234.933.554
60.409.788.239
1.478.629.355

VND

789.427.275.387
81.036.481.062
26.176.473,206
82.972.585.133
52.614.745.217
385.769.316

1.136.590.949.015

1.032.613.329.321

. CONG CU TAI CHINH

Quén Iy rili ro tai chinh

Cic loai riii ro tai chinh cia Cong ty ¢6 thé gap phai bao ebm: rui ro th trudng, roi ro tin dung v rii ro thanh khoan.

Cong ty di xdy dyng hé théng kiém soat nhim dam bao s cin bing & mifc hop Iy giita chi phi rii ro phat sinh va chi phi
quén Iy rai ro. Ban Tong Giam dbc Cong ty ¢6 trich nhi¢m theo ddi quy trinh quan 1y riii ro dé dam bao sy céin bing hop Iy
gifia rii ro v kiém sodt rii ro.

Rili ro thi truong
Céng ty c6 thé s& gap phai céc rii ro thj trudng nhu: ty gid hdi dodi, 1i sudt.

Riii ro vé ty gia hoi doai:
Cong ty chiu rii ro vé ty gia khi c6 céc giao dich thue hign bing don vj tién t¢ khac véi ddng Viét Nam nhu: vay, doanh thu,
chi phi, nhap khdu nguyén vét lidu...

Rui ro vé& 1ai sudt:

Cong ty chiu rtii To vé Iai suéit do gid trj hop 1 clia céc ludng tién trong tuong lai ciia mdt cbng cy tai chinh s& bién dong theo
nhitng thay dbi cia 1ai sulit thi trutmg khi Cong ty ¢6 phat sinh cde khoan tién giri c6 hodic khéng c6 ky han, cdc khoan vay va
ng chiu 14 sudt tha ndi. Cong ty qudn 1y rii ro 1ai sudt bing cdch phan tich tinh hinh canh tranh trén thi truong dé co dugc cic
I3 sufit ¢6 loi cho muyc dich ctia Cong ty.

Riii ro tin dung
Ruii ro tin dung I4 rdi ro ma mdt bén tham gia trong mdt cong cy tai chinh hofic hop ddng khong c6 kh nang thuc hign duge
nghfa vy cia minh din dén tén thit vé tai chinh cho Cong ty. Cong ty c6 céc rui 1o tin dung tir hoat déng san xuét kinh doanh
(chil yéu dbi véi cac khoan phai thu khach hang) va hoat dong tai chinh (bao gbm tien giri ngén hang, cho vay va céc cong cu
tai chinh khac).

Tir 1 nam Trén 1 nam Trén 5 nam Cong

trd xudng dén 5 nim
VND VND VND VND

Tai ngay 31/12/2024

Tidn va céc khoan tuong duong tién 10.022.588.956 - - 10.022.588.956
Phai thu khéch hang, phai thu khdc 244.801.400.983 174.741.000 - 244.976.141.983
Cac khoan cho vay 391.440.000.000 - B 391.440.,000.000
646.263.989.939 174.741.000 - 646.438.730.939

Tai ngay 01/01/2024

Tién va cée khodn twong duong tién 61.858.290.467

61.858.290.467 - -

Phai thu khéch hing, phai thu khéac 142.242.409.638 174.741.000 - 142.417.150.638
Céc khoan cho vay 506.300.000.000 - - 506.300.000.000
710.400.700,105 174.741.000 - 710,575.441.105

37

a)

)
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Riii ro thanh khodn

Rui ro thanh khoan la rii ro Cong ty glip kho khan khi thye hign cdc nghia vy tdi chinh dén han thanh toan do thiéu vén. Rui
ro thanh khoan cta Cong ty chi yéu phat sinh tir viéc cdc tai san thi chinh va ng phéi tra tai chinh c6 cac thii diém dao han
khic nhau.

Thévi han thanh todn cia cic khoan ng phai tra tai chinh dya trén ¢ic khoan thanh toan du kién theo hop déng (trén co s
dong tién cia céc khoan gdc) nhur sau:

Tir | nam Trén 1 nAm Trén 5 nam Cng

tro xudng dén 5 nam
VND VND VND VND

Tai ngay 31/12/2024

Vay v ng 633.031,135.783 - - 633.031.135.783
Phai tra ngudi ban, phai tra khac 59.360.655.623 126.000.000 - 59.486.653.623
Chi phi phai tra 10.841.443.174 - - 10.841.443.174
703.233.234.580 126.000.000 - 703,359.234.580

Tai ngay 01/01/2024
WVay vang 484.043.655.804 - & 484.043.655.864

Phai trd ngudi ban, phai tra khic 68.237.354.349 126.000.000 - 68.363.354.349
Chi phi phai tra 4.504.048.215 - - 4.504,048.215
556.785.058.428 126.000.000 - 556.911.058.428

Cong ty cho ring mirc dé tdp trung rii ro ddi voi viée tré ng 12 cd thé kiém soat duge. Cong ty co kha néng thanh toan céc
khoan ng dén han tir dong tidn tir hoat dong kinh doanh va tién thu tr cée tai sén tai chinh déo han.

_THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE

Nim 2024 Nam 2023
VND VND

S6 tién di vay thyc thu trong niim tai chinh

Tidn thu tir di vay theo khé uéc théng thuong; 1.538.478.964.007  1.139.169.159.882

S6 tign da thye tra gbe vay trong niim tai chinh
Tién tré ng gée vay theo khé ude thong thudng; 1.389.491.484,088
Tién tra ng gdc thud tai chinh -

925.101.596.951
530.895.632

. NHUNG SU KIEN PHAT SINH SAUNGAY KET THUC NAM TAI CHINH

Khéng co sy kién trong yéu nao xay ra sau ngdy két thic nam tai chinh ddi hoi phdi duge diéu chinh hay cong bé trén Bao
cho tai chinh néy.
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39 .BAO CAQ BQ PHAN

Theo linh vye kinh doanh:

Hoat déng kinh doanh cia Cong ty chi yéu 12 ban cac san phim phan bon, hoa chét. Doanh thu v gia vén cia cac hoat dong
kinh doanh chinh da duge trinh bay tai Thuyét minh gb 23 va 25. Do dé, Cong ty khéng lap béo cdo bd phin theo linh vyc

kinh doanh.

Theo khu vye dia Iy:

Doanh thu Doanh thu Téng cong toan
xufit khéu ban ni dia doanh nghiép
VND VND VND

Doarth thu thudin tir ban hang ra bén ngoai 92,187.550.474
Tong chi phi mua tai sin ¢6 dinh
Tai san bd phén -
Téi san khéng phén bd
40 .NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN
Danh sich va méi quan hé gilra céc bén lién quan va Cong Ly nhu sau:
Bén lién quan
Tap doan Héa chéit Viét Nam
Trung tam Théng tin Khoa hoe K thujt Héa chét
Cong ty TNHH Héa chit Chét hoa déo VINA
(irweéic diy la: Cong ty TNHH Héa chét LG Vina)
Cong ty TNHH MTV Bam Ninh Binh
Cang ty TNHH Hoa chét va Mudi mo Vit Lao (VILACHEMSALT)
Céng ty TNHH MTV Apatit Viét Nam
Céng ty C6 phin Hoi K§ nghé Que han
Cong ty Cé phin Xa phong Ha Noi
Céng ty Cé phin Phén 14n Ninh Binh
Cong ty Cb phin Supe Phét phat va Héa chét Lam Thao
Céng ty Cé phin Hoa chat Vit Trl
Cong ty Cb phéin Phin ldn nung chay Vin Dién
Céng ty C4 phén Phan bon Binh Dién
Cong ty Cb phiin Hoa chit Co ban mién Nam
Cong ty C6 phin DAP - VINACHEM
Cong ty C6 phin DAP s6 2 - VINACHEM
Cong ty Co phéin Pin Ac quy Mién Nam
Céng ty C6 phin Cong nghiép Cao su Mién Nam
Céng ty Cd phin Thudc sat tring Viét Nam
Céng ty Cb phin Bt gidt Lix
Céng ty Cb phéin Cao su Da Ning
Cong ty C6 phin Bot giit Net
Cong ty C6 phin Cao Su Sao Vang
Céng ty Cb phan Thiét ké Cong nghiép Héa chat
Cong ty C6 phin Ac quy Tia sing
Cong ty Cd phan Phén dam va Héa chit Ha Bic
Céng ty C& phin Phén bon va Héa chit Can Tho
Cong ty C phin Xudt nhap khiu Héa chit Mién Nam
Céic thanh vién Hoi déng Quan trj, Ban Téng Giam dbe va Ban Kiém soat

42

1.507.969.880.676

1.380.641.323.109

Méi quan hé

1.600.157.431.150
14.472.462.778
1.380.641.323.109
1.155.783.158

Cbng ty mg

Pon vi trye thude Céng ty me

Cong ty lién két

Cung Cong ty me
Cuing Céng ty me
Cung Cong ty meg
Cing Cong ty me
Ciing Cong ty me
Cung Cong ty me
Cuing Cong ty mg
Ciing Cong ty me
Cing Cong ty me
Cuing Cong ty me
Cing Cong ty me
Cing Cong ty mg
Cing Cong ty me
Cuing Cong ty me
Cing Cing ty mg
Cung Cong ty me
Cing Cong ty me
Cuing Céng ty mg
Cing Cong ty mg
Cing Cong ty mg
Cung Coéng ty mg
Cling Cong ty m¢
Cung Cong ty mg
Cung Cong ty mg
Cung Cong ty me

CHUONG 6 -

Ngodi cic thing tin vdi cac bén lién quan da trinh bay tai céc thuyét minh trén, Céng ty con cd cic giao dich phat sinh trong

nam vdi cac bén lién quan nhu sau:
Nam 2024

Nam 2023

VND

14.744.129.238
2.836.088.738

Doanh thu thufin bén hang vi cung chp dich vu
- Céng ty TNHH Héa chét Chit hoa déo VINA

- Céng ty Cb phin Phan bon va Héa chat Can Tho 5.664.300.000
- Cong ty Cé phiin Pin Ac quy Mién Nam 6.243.740.500
- Cong ty TNHH MTV Bam Ninh Binh -
- Céng ty C6 phin DAP s6 2 - VINACHEM -

202.020.066.589
89.859.544.895

Mua hang héa, dich vu

- Cong ty TNHH MTV Apatit Vigt Nam
- Cong ty TNHH MTV Dam Ninh Binh 41.070.000.000
- Cong ty C& phin Xuét nhdp khau Héa chéit Mién Nam 1.463.117.720
- Céng ty Cb phin Phén bon va Hoa chit Céin Tho -
- Céng ty Cb phin DAP - VINACHEM 42.769.729.738

- Cong ty Cb phin Hoi K§ nghé Que han 74.459.150
- Cong ty Cb phin Bot giat Net 5.215.086
- Céng ty Cb phin DAP sb 2 - VINACHEM 26.778.000.000
- Cong ty C4 phin Thiét ké Cong nghiép Hoéa chit -
Doanh thu tai chinh - Lai bin hing trd chiim, chiét khiu thanh todn 153.374.160
- Céng ty CA phin Phin b6n va Héa chat Can Tho 43.044.894
- Céng ty C8 phiin DAP - VINACHEM 110.329.266
Doanh thu tii chinh - C tire duge chia -
- Céng ty TNHH Hoa chét Chdt héa déo VINA -
Chi phi ban hing 80.000.000
- Trung tim thdng tin Khoa hoe Ky thudt Hoa Chét 80.000.000
Thu nhiip khie 34.440.000
- Cbdng ty Cb phin Phan bon va Héa chit Cin Tho 5.040.000
- Coéng ty TNHH MTV Dam Ninh Binh 29.400.000
Chia cb tive 15.579.406.500

- Tép doan Héa chit Viét Nam 15.579.406.500

CONG TY €6 PHAN PHAN BON MIEN NAM | Béo cdo thudng nién 2024

VND

64.181.894.007
3.110.598.794
54.738.000.000
5.729.170.000
449.074.129
155.051.084

111.334.053.451
50.701.807.471
4.351.876.500
229.562.304
55.346.232.778
73.809.400
14.512.220
475.975.000
140.277.778

618.666.622
588.132.332
30.534.290

56.642.040.000
56.642.040.000

12.463.525.200
12.463.525.200



Thu nhép

Chire vu Nam 2024 Nim 2023
VND VND
Thu nhp va Thi lao ciia ngudi quin 1y chii chét
- Ong Nguyén Van Quy Chu tich HDQT 120.000.000 £2.000.000
- Ong Bd Van Tufin Thanh vién HBQT 686.668.000 592.239.000
(B& nhiém tr ngay 19/04/2024)
Téng Giam dbe
(Bé nhiém i ngay 04/09/2024)
- Ong Dang Tén Thanh Thanh vién HDQT 657.558.000 849.361.000

{Mién nhigm tir ngay 19/04/2024)
Tdng Giam dbc
(Nghi lneuw tir ngay 01/09/2024)

- Ong Trinh Qudc Hing Thanh vién HBQT 715.891.000 710,248.000
Phé Tong Giam déc
- Ong Ngb Negoe Quang Thanh vién HBQT 96.000.000 70.000.000
- Ong Ha Thai Son Thanh vién HBQT 406.322.000 405.358.000
- Ong Vi Minh Tuéin Phé Tong Giam déc 625.791.000 591.320.000
- Ba Nguyén Thi Huong Ké toan trudmg 559.994.000 173.024.000
(B6 nhigm tir ngéy 06/02/2024)
Phu tréch ké toén
(Tie ngay 01/08/2023 dén ngay 05/02/2024)
- Ong Vo Anh Tuin Trudng Ban Kidm sodt 341.065.000 330.890.000
- Ong Pham Birc Hoai Trudng Ban Kidm soat . 520.092.000
(Mién nhiém tir ngéy 28/04/2023)
- Ba Nguyén Thj Thiy Duong Théanh vién BKS 63.000.000 38.000.000
- Ong Tréin Chau Minh Thanh vién BKS 517.261.000 467.603.000

Ngodi giao dich véi bén lién quan néu trén, cic bén lién quan khac khong phat sinh giao dich trong nam vi khong c6 80 dur tai
ngay két thic nam tai chinh véi Cong ty.

. SO LIEU SO SANH

S6 liéu so sénh 1a sé lidu coa Bdo cdo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2023 da dugc Cong ty
TNHH Hang Kiém toan AASC kiém todn,

K¢ toan trudng

W=

Triin Thi Nga Nguyén Thj Huong

DO VAN TUAN
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CHAPTER 1 -

Overview KEY PRODUCTS

Southern Fertilizer Joint Stock Company, formerly a state-owned SOUTHERN FERTILIZER JOINT STOCK COMPANY
enterprise under the Ministry of Industry and Trade and the Vietnam

0300430500 issued hy th
Chemical Group, was established under the Decision No. 426/HC-QD issued by the

Department of Planning and Investment of Ho Chi Minh City for the

of the General Department of Chemicals of Vietnam. , I
first time on September 20, 202010, the 9th change on October 22, ‘ f:‘ ? > . il
Southern Fertilizer Joint Stock Company officially transitioned to a  2021. 1,%;;*“.; %&f, ‘%&f
joint-stock model of production and business management after 34 \ PHAN BON MIEN NAM i e
years of establishment, starting from October 1, 2010. 478975330000 YND NPK 20-20-15+TE . . mﬁ . gl _ SUPE LA‘N
478,973,330,000 VKD ' - BNGLUAVAGSUTVAYS LONG THHNH
125B Cach Mang Thang Tam, Ward 05, District 3, Ho Chi - (Wl 4 { ;’;';;;r;:;{::fl?nl,_g;’;:[i-'.,.;,'

nuy % Didm

Minh City, Vietnam.
Par value per share 10,000 VND

(028) 3832 5889 - 3839 3931

Total number of shares 47,897,333
(028) 3832 2807

https://phanbonmiennam.com.vn

478,973,330,000 VND .
Southern Fertilizer Southern Fertilizer Southern Fertilizer Long Thanh

NPK 20-20-15+TE Golden Yield Rice Blossom Super Phosphate
Granular Form

Southern Fertilizer Southern Fertilizer Rice YOGEN Leaf Fertilizer
SEJC BIO-GOLD G.A.P Blossom in Powder Form Yogen Beta Potassium Humate

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024




Formation and development process

On April 19, 1976, Southern Fertilizer Joint
Stock Company, formerly a state-owned
enterprise under the Ministry of Industry
and Trade and the Vietnam Chemical
Group, was established under the Decision
No. 426/HC-QD of the General Department
of Chemicals of Vietnam.

On October 1, 2010, Southern Fertilizer
Company officially converted its business
form to a joint stock krodel with a charter
capital of VND 377,000,000,000.

OnJune 12,2012, the Company successfully
issued shares to pay dividends, increasing
its charter capital by VND 414,699,980,000.

CHAPTER 1 - GENERAL INFORMATION

On November 3, 2013, the Company
successfully issued shares to pay
dividends, increasing its charter capital by
VND 435,433,060,000.

On December 1, 2014, Southern Fertilizer
Joint  Stock Company's shares were
officially traded on Ho Chi Minh City Stock
Exchange (HOSE) with the stock code SFG
and 43,543,306 shares.

The Company has 9 affiliates and a joint
venture with LG Chem Group, Korea. In
addition, the Company also established the
Fertilizer Researchand Development Center,
specializing in researching, analyzing and
updating scientific and technical advances
in the world in agriculture.

Southern Fertilizer Joint Stock Company
celebrated its 45th anniversary (April 19,
1976 - April 19, 2021).

In 2024

Southern Fertilizer Joint Stock Company
continues to strengthen production and
business, promptly grasp opportunities from
the gradually recovering economy to ensure
the interests of customers and shareholders

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



CHAPTER 1 -

BUSINESS OBJECTIVES

Code Name of business lines

Basic chemical production
In details: Production of sulfuric acid and other chemical products, production of additives for cement and construction materials

Business objectives and business locations

2011 production (except for chemicals with strong toxic properties and not produced at the headquarters) (the Enterprise is only allowed
to conduct business when it has met the conditions prescribed by law and ensure that they meet those conditions throughout the
operation).

2012 (Main) Production of fertilizers and nitrogen compounds
In details: Production of all kinds of fertilizers (superphosphate, NPK, Yogen foliar fertilizer) (not operated at the headquarters)
2021 Production of pesticides and other chemical products used in agriculture

In details: Production, processing, bottling, packaging of plant protection drugs. (not operating at headquarters)

Manufacture of plastic products
In details: Production of PP and PE packaging (Not operating at headquarters)

BUSINESSLOCATIONS 2220

Manufacture of cement, lime and plaster

Operating nationwide but mainly concentrated in the 2394 ‘ , ‘
In details: Production of cement (not operating at headquarters)

Mekong Delta, Southeast, Central, Central Highlands and some

Production of animal, poultry and aquatic feed
northern provinces. 1080 POLTY d

In details: Production of animal, poultry and aquatic feed (not operating at headquarters)

Korea, Philippines, Malaysia, Cambodia, Laos, Myanmar, Other unclassified specialized wholesales
In details:

Trading in all types of fertilizers (superphosphate, NPK, Yogen foliar fertilizer);

Trading in cement;

4669 + Trading in sulfuric acid and other chemical products;

Wholesale of pesticides;

Trading in PP and PE packaging (Except for storing chemicals and trading in toxic chemicals at headquarters) (the Enterprise is
only allowed to conduct business since it has met the conditions prescribed by law and ensure to meet those conditions throughout
the operation).

Ghana, etc.

Installation of industrial machinery and equipment
In details: Manufacturing and installation of equipment and chemical production lines (no storage of chemicals at headquarters) (the

3320 o : o .
Enterprise is only allowed to conduct business when they have met the conditions prescribed by law and ensure that they meet those
conditions throughout their operations).
4620 Wholesales of agricultural and forestry raw materials (except for wood, bamboo, rattan) and live animals.
In details: Trading in animal feed, poultry feed, and aquatic feed.
Wholesales of other machinery, equipment and spare parts.
4659 In details: Buying and selling equipment, machinery, spare parts and raw materials for fertilizer and chemical production (no storage of

chemicals at headquarters) (the Enterprise is only allowed to conduct business when they have met the conditions prescribed by law and
ensure that they meet those conditions throughout their operations).

Trading real estate, owned, used or leased land use rights.
6810 In details: Infrastructure business and residential area investment. Real estate business. Warehouse and yard leasing (except for services
of brokerage, valuation, real estate trading exchange).

5210 Warehousing and storage of goods (except for warehouse business).
Direct support services for waterway transport.
5222 ) - .
In details: Seaport exploitation business.
5224 Loading and unloading of goods (except for loading and unloading of goods at airports).

Other support services related to transport.
5229 In details: Freight forwarding services, goods counting services, packaging services related to transport, vehicle weighing services
(except for liquefied gas for transport and activities related to air transport).

i)}_ SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



CHAPTER 1 -

information on governance model, business organization and
management apparatus

GOVERNANCE APPARATUS STRUCTURE

GENERAL GENERAL MEETING OF SHAREHOLDERS
MEETING OF
SHAREHOLDERS
GOVERNANCE MODEL
BOARD OF DIRECTORS
SUPERVISORY BOARD According to the provisions of @
Point a, Clause 1, Article 137 of
the Law on Enterprises 2020, the
BOARD OF Company Charter and related
requlations, SFG chooses the SUPERVISORY BOARD
DIRECTORS following governance model:
@ GENERAL DIRECTOR
GENERAL
DIRECTOR
MANAGEMENT
APPARATUS
T S COMMERCIAL TECHNICAL & ACCOUNTING HIEP PHUOC ELONGTHANHSUPER CUU LONG PACKAGING
E DEPARTMENT i E DEPARTMENT i E & PLANNING i E PRODUCING i E & FINANCE i E FERTILIZER i EPHOSPHATEFACTORYE E FERTILIZER i E FACTORY E
; o ! | DEPARTMENT '@ | DEPARTMENT @ | DEPARTMENT ' i FACTORY @ | b FACTORY ! | !

‘5& SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



Iinformation on governance model, business organization and
management apparatus (Continued)

SUBSIDIARIES
None.
ASSOCIATES
Associates Address Maln' bu?lness Pald-.up charter Shareholding
objectives capital (USD) percentage

VINA  Plasticizers ~ Chemical _ ‘
o 115 Nguyen Hue Street, Ben Chemical production and
Company Limited (formerly known 5,700,000 35%

Y . ‘ ) Nghe, District 1, Ho Chi Minh City trading
as "LG Vina Chemical Co., Ltd.")

UNDERLYING UNITS

Hiep Phuoc Fertilizer Factory Long Thanh Super Phosphate Factory

Address: Lot B2, Area B, Hiep Phuoc Industrial Park, Address: Go Dau Industrial Park - Long Thanh - Dong Nai

Nha Be District, Ho Chi Minh City Phone number: (0251) 384 1188 - 382 7068

Phone number: (028) 3781 8964 Faxc (0251) 384 1207

Fax: (028) 3781 8962

CLT amrEnUNSEl

Tol:84-251- 23841241 Fax'84 281 1°
513

Cuu Long Fertilizer Factory

Address: 405, National Highway 1A, Tan Hoa Ward, Vinh
Long City, Vinh Long Province

Phone number: (0270) 382 2421 - 382 2910

Fax: (0270) 380 0215

a0

CHAPTER 1 -

Packaging Factory

Address: C1/3 Tan Kien, Binh Chanh District, Ho Chi Minh
City

Phone number: (028) 3875 0242

Fax: (028) 3875 0242

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



GENERAL INFORMATION

Development orientation

MAIN OBJECTIVES OF THE COMPANY

AL,

\\II//

Effectively implement the business plan approved by the General Meeting of Shareholders and the Board of Directors;

~
~

/, N
1IN

/

gl Research and develop, produce quality, environmentally friendly products, serve agriculture, contribute to raising the level of

~

S Vietnamese agricultural products;
A1 .. . . . . . .
:\\Q"g Participate in domestic and international trade promotion programs to promote products, and continue to promote trade, seek
7,/“\\: new customers, especially in the markets of Cambodia and Myanmar to export fertilizers;
s\,

S\Q’/ Apply technology to management to improve productivity and promote the development of modern agriculture according to the
B strategy set out by the Board of Directors;

fe’g Expand market share to create jobs and income for workers, bring benefits to shareholders and fully fulfill obligations to the
Zn) State;
L,
E/Q\E Investor relations work always meets compliance requirements, aiming at international standards;
ot

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

\\\‘ '/’/ \\\l ,,’/ \\\l ,,’/

//’ln\\\\ //’ln\\\\ //’ln\\\\
Strengthen research and development Focus on consolidating and developing Improve management capacity in
of new products with diverse types, the domestic market as a priority, while operations, apply technology to
designs and high nutritional content, proactively expanding export markets management and maintain, protect and
to meet the increasing demand of the to increase market share; develop capital resources.

market;

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024
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SUSTAINABLE DEVELOPMENT POLICY WITH THE ENVIRONMENT AND SOCIETY

The Company understands that in order to develop sustainably, in addition to providing high-quality products and maximizing
benefits for shareholders, the Board of Directors always focuses on assessing the impact of production activities on the
environment and surrounding communities.

’@»

E@e For employees

The company constantly strives to provide the best compensation
and benefits policies for employees, creating motivation to work
and retaining employees for a long time. Employees are always
fully covered by health insurance, social insurance, unemployment
insurance, etc. according to State regulations.

The company always focuses on building a friendly and dynamic
working environment, encouraging employees to maximize their
abilities, while ensuring a fair and transparent promotion process,

evaluating work performance based on actual work performance.

"@. For the environment, society

g@e and community

The company has researched and developed environmentally friendly

organic products, contributing to promoting agriculture according

to the Government's orientation and protecting the surrounding
landscape and environment. At the same time, the Company is
committed to fully fulfilling its responsibilities and obligations to
the environment, community and society, joining hands to build a
sustainable and better society.

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



ECONOMIC RISKS

In 2024, the world situation continues to face unpredictable
developments and uncertainties. From the escalation of the conflict
between Russia and Ukraine; increased trade protectionism policies;
localized disruptions in the global supply chain affecting peace
and prices of input materials; unpredictable natural disasters,
storms, floods, droughts and forest fires affecting socio-economic
development in many countries. In addition, the world economy also
sees positive factors from stable commodity trade and gradually
decreasing inflationary pressure although still maintaining a high
level.

According to the General Statistics Office, in Vietnam, the country’s
GDP growth rate in 2024 increased by 7.09% compared to the
previous year, only lower than the growth rate of 2018, 2019 and 2022
in the period of 2011-2024. Export activities continue to be a bright
spot of the Vietnamese economy in 2024, with total export turnover
of goods reaching a record high of USD 405.53 billion, up 14.3%
over the previous year, surpassing the historical milestone of USD
371.82 billion in 2022. This shows that, despite many fluctuations in
the economic situation, the country’s economy has remained stable
thanks to the Government's timely and synchronous policies, helping

to remove difficulties, support production, promote trade, expand
export markets, and international trade activities in recent times.

For the fertilizer industry, after a period of prosperity when
fertilizer prices fluctuated strongly in the period of 2021 2023
due to short-term supply-demand imbalances, caused by
uncertain factors such as fertilizer trade policies, energy cost
fluctuations, and supply chain disruptions. Entering 2024, the
fertilizer industry is facing a difficult situation when fertilizer
prices decrease and oversupply is increasing. The reason is that
the supply from Russia and China has gradually loosened after
a period of tightening supply and domestic protection policies.
According to the Vietnam Fertilizer Association, fertilizer
export turnover recorded a decrease of 47% to USD 856 million
compared to that in the same period in 2023.

Faced with that situation, the company always closely follows
and proposes solutions to adapt to market conditions in terms
of input materials, output prices, domestic markets, exports,
etc. The Company is committed to stable, safe, efficient and
sustainable development, technology integration and maintaining
brand reputation.

CHAPTER 1 -

LEGAL RISKS

Southern Fertilizer Joint Stock Company is a public company
listed on Ho Chi Minh City Stock Exchange; therefore it must
comply with the provisions of the Law on Enterprises, Securities
Law, Labor Law, ... and related legal documents. Furthermore,
with the specificity of operating in the fertilizer and chemical
industry, the Company is also subject to regulations on the
Law on Cultivation, product quality, and technical standards. In
addition to operating in the domestic market, the Company also
exports fertilizer products to Korea, the Philippines, Malaysia,
Cambodia, Laos, and Myanmar. Therefore, the Company needs
to continuously update environmental factors and trade policies
to control risks and ensure production and business efficiency.

In addition, on the afternoon of November 26, 2024, the National
Assembly of Vietnam passed the amended Law on Value Added
Tax for the fertilizer industry. Accordingly, the amended Law
has changed fertilizer from a non-taxable subject to a tax rate
of 5% from July 1, 2025. This allows enterprises in the fertilizer
industry to deduct input VAT, which was previously included
in product costs, thereby helping to reduce the cost of output
fertilizer products. At the same time, imported fertilizer products
currently have an advantage of not being subject to VAT at both
the import and output stages. The application of the amended
Law has contributed to improving the competitiveness of
domestic products, creating favorable conditions to protect
domestic goods from international competition. In this context,
the Company needs to quickly grasp the changes from the
amended Law and promptly adjust fertilizer prices appropriately,
contributing to improving production and business efficiency in
the difficult period that the fertilizer industry is facing.

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



Risks (continued)

%éﬁ INTEREST RATE RISK

The inflation situation in countries around the world is gradually
cooling down, although the operating interest rate is still at a high
level, there have been positive changes. In the US, on September
18, 2024, the US Federal Reserve (Fed) decided to cut the overnight
lending rate by 0.5%, bringing this interest rate to 5%, this is the
first time the Fed has cut interest rates since March 2020, after 11
consecutive interest rate increases since March 2022, and continued
to decrease to 4.75% in November and 4.5% in December 2024. The
Fed's interest rate reduction is also a driving force for Central Banks
of countries to continue to reduce interest rates, thereby reducing the
general level of interest rates, borrowing costs and investment.

In Vietnam, the Government and the Prime Minister have directed
banks to maintain reasonable interest rates to facilitate production
and business development and economic growth. In particular, the
Government, the Prime Minister and the State Bank of Vietnam
have issued the Directive No. 14/CT-TTg dated May 2, 2024 on
implementing monetary policy management tasks in 2024, the
Directive No. 29/CT-TTg dated August 27, 2024 on stimulating
consumption and supporting production and business. At the
same time, Southern Fertilizer Joint Stock Company always closely
monitors and continuously assesses the impact of monetary policies
as well as lending policies of banks, in order to make the most
reasonable and effective financial decisions.

INPUT MATERIAL PRICE RISK

At present, Southern Fertilizer Joint Stock Company is at the end
of the fertilizer industry value chain, focusing on the production
of Super Phosphate (P) and NPK. The main input materials for the
Company's fertilizer production include: Apatite ore, sulfur, Urea (N),
Potassium (K), etc. In which, except for Phosphate fertilizer which
the Company produces itself and utilizes as input material to produce
NPK fertilizer, most of the remaining materials must be imported from
abroad. Because input materials for production depend on foreign
supplies, the Company's costs and profit margins are subject to
strong fluctuations due to international events, typically: Urea supply
declines due to high gas prices in Europe and thermal coal prices in
China from the first quarter of 2021; Russia’s Urea supply is disrupted
and energy costs escalate due to the Russia-Ukraine conflict in April
2022; Russia cuts gas supply in Europe and China maintains tight
exports in July 2022.

CHAPTER 1 -

In 2024, the supply is loosened by the policies of the two major
exporting countries, China and Russia, and the price of input
materials generally decreases sharply to the base level in the past 5
years, showing that the Company is under less pressure from input
material risks this year. In addition, the Company always grasps the
international situation, especially in exporting countries, to develop
reasonable inventory reserve policies, sign future contracts for each
economic stage, and prepare for cases of impact from input prices
as well as escalating geopolitical tensions. In addition, the Company
is always actively seeking and diversifying input material suppliers
to ensure efficiency in production and business.

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



Risks (continued)

OUTPUT MARKET RISK ggﬁ

In recent years, organic agriculture has become one of the important
goals set by the Vietnamese Government to develop sustainable
agriculture. To realize this goal, by 2030, the proportion of organic
fertilizers in the total amount of fertilizers supplied on the market
needstoreachmorethan 30%, with the usage in agricultural production
doubling compared to 2020. Organic fertilizers, with natural origins,
not only help improve soil health but also increase productivity and
quality of agricultural products. Moreover, in the context of global
consumers increasingly paying attention to choosing safe food,
the use of organic fertilizers combined with high-quality inorganic
fertilizers in agricultural production has become an inevitable trend.
Recognizing this, the Company has developed fertilizer products
suitable for the soil characteristics of each region, ensuring organic
standards and consumer trends. In addition, Southern Fertilizer Joint
Stock Company always has to consider risks and opportunities to
offer reasonable, competitive prices that are consistent with market
prices, in order to maintain market share and competitive advantages
both domestically and internationally.

CHAPTER 1 -

OTHER RISKS géﬁ

Southern Fertilizer Company also faces a number of other risks
that may occur in force majeure situations such as natural
disasters, fires, earthquakes, epidemics, etc. Although these
risks rarely occur and are difficult to predict, when they occur,
they can have serious consequences for both people and the
Company's assets. To minimize the impact, the Company is
always proactive in protecting by purchasing insurance for
employees and assets. In addition, the Company is constantly
preparing for possible bad situations, developing timely
prevention and handling plans. At the same time, the Company
always focuses on improving the knowledge and skills of its
employees in fire prevention and fighting. Disseminating this
knowledge helps to enhance the ability to respond quickly in
emergencies and ensure the safety of everyone involved in the
production process.
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OPERATIONAL SITUATION
IN THE YEAR

1 Production and business situation

Organization and personnel

Investment situation, project implementation situation
Financial situation

Structure of shareholders, change in Owner'’s equity

S o AN

Report on the Company'’s environmental and social impacts
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Production and business situation

PRODUCTION AND BUSINESS RESULTS IN 2024 STRUCTURE OF SALES REVENUE AND SERVICE PROVISION
In 2024, fertilizer production and business activities will continue to of employees throughout the Company, in 2024 the Company In 2024 Comparison of Comparison of
face many difficulties and challenges due to the complicated and basically completed the main targets approved by the General implementation  implementation
. . L . . ) No. Items Unit In 2023
unpredictable developments in the world situation; difficulties and Meeting of Shareholders as follows: Plan In2024  ©of 2024 over the of 2024 to
challenges are much greater than forecast; strategic competition , , . same period (%)  planned figures
between major countries is increasingly fierce. Prices of raw * Industrial production value (at actual prices) reached 1,611 :
_ : o o w ' ) billion VND, equal to 99.5% of the plan and 103.2% over the | Mainly produced products
materials for fertilizer production in the world tend to increase. In )
. . . . . same period; 1 Phosphate fertilizers Ton 72,233 85,000 102,037 141.26% 120.04%
particular, Urea fertilizer prices fluctuate erratically, sometimes
increasing, sometimes decreasing; DAP prices increase by 10 25%; +  Total revenue: reached 1,639 billion VND, equal to 101% of the 2 NPK fertilizers Ton 73,261 85,000 74,378 101.52% 87.50%
SA prices increase by 20%; acid prices increase by 100%, Potassium plan and 99.3% over the same period; 3 Total sulfuric acid, in which: Ton 68949 90,000 90,809 131.70% 100.90%
prices are stable, affecting the Company’s reserve, production and N : : : :
. % . . 0, 0,
business plans. However, the Company always receives close and Profit:reached 32.2 billion VND, equal to 100% of the plan; 4 Packaging 1000 Pes 7,262 8,400 7,038 96.92% 83.79%
timely guidance from Vietnam National Chemical GI’OUp (Vinachem), . Workers' income reached 14,171,000 VND /person/momh, 5 Foliar fertilizers Ton 37.05 45 45.59 123.05% 101.31%
the Party Committee, the Board of Directors, the consensus of the equal to 127% of the plan and 90% compared to that in the )
Company's leadership, especially the efforts to overcome difficulties same period. Il Mainly consumed products
1 Allkinds of phosphate fertilizers Ton 84,186 80,000 89,558 106.38% 111.95%
Unit: million VND
2 All'kinds of NPK fertilizers, in which: Ton 70,133 85,000 67,230 95.86% 79.09%
2024/ 2023 _ o
No. Items In 2023 In 2024 0 3 Commercial sulfuric acid (H2S04) Ton 53,836 65,000 57,626 107.04% 88.66%
percentage, %
4 Packaging Ton 7,307 8,400 7,131 97.59% 84.89%
1 Net revenue 1,558,965 1,600,157 102.64%
5  Foliar fertilizers 1000 Pcs 35 45 42 120.00% 93.33%
2 Netprofit from business operations 49,254 26031 92.85% 6  Raw material trading Ton 47758 30000 58451 122.39% 194.84%
3 Other profits 7,727 6,105 79.01% Il Gross revenue VND mill. 1,651,679 1,620,000 1,639,825 99.28% 101.22%
4 Profit before tax 56,081 32136 56.40% 1 Sales and service revenue VND mill. 1,560,700 1,610,000 1,605,625 102.92% 99.73%
In which: Export revenue VND mill. 109,964 192,000 92,136 83.79% 47.99%
5 Profit after tax 56,821 25,684 45.20%
2 Otherrevenue VND mill. 91,579 10,000 34,200 37.34% 342.00%
6 Basic earnings per share (VND) 1,186 342 28.84%
IV Taxes and duties VND mill. 11,654 29,504 34,200 293.46% 115.92%
7 Dividend payment percentage (%) 5% *) - V  Export activities
(*) The 2024 dividend shall be decided at the Company’s 2025 Annual General Meeting of Shareholders. [ USDT000 ~ 4,583.70 7,000 3730 81.38% 23.29%
2 Number of exported products Ton 11,656 65,000 9,732 83.49% 14.97%
VI  Profit before tax VND Mill. 56,980 32,000 32,136 56.40% 100.42%
VIl Dividends % 5% - (*) 100.00%

(*) The 2024 dividend shall be decided at the Company’s 2025 Annual General Meeting of Shareholders.
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CHAPTER 2 -

Organization and personnel

BOARD OF DIRECTORS Curriculum Vitae of members of Board of Directors

»  Date of birth: 18/07/1965

List of members of Board of Directors MR. NGUYEN VAN QUY

Chairman of Board of Directors »  Level of expertise: Chemical Engineer

Number of shares held » Employment history

N Members of Board of Positi
o Directors osttion Time Title, position, work unit

Representative  Percentage Individual Percentage

From 1983-02/1991  Worker, production supervisor of Lam Thao fertilizers and Chemicals factory

1 Nguyen Van Quy Chairman of BOD 11,999,879 25.05%
From 1991 - 1992 Student at Central Youth Academy

Executive Member of BOD,

2 DoVanTuan General Director 9,579,467 20.00% 5 0.00%
eneral birecto From 02/1992-2000  Deputy Secretary, Secretary of the Youth Union of Lam Thao Fertilizers and Chemicals JSC
3 Trinh Quoc Hung EXEC”“VEG?:;;E&?;C?&D' Deputy 9,579,467 20.00% 3,049 0.00% -
09/1994 - 04/2000 Student at Hanoi University of Science and Technology, majoring in Inorganic Chemistry
4 Ngo Ngoc Quang Independent Member of BOD From
04/2000 - 05/2002 Vice President of Labor Union of Lam Thao Fertilizers and Chemicals JSC
5  HaThaiSon Non-executive Member of BOD From
06/2002 - 07/2008 Chief of Office of Lam Thao Fertilizers and Chemicals JSC
From . ) - . . . . .
08/2008 - 12/2010 Chief of Joint Party Administrative Office cum Chief of Office of Vietnam National Chemical Group (VINACHEM)
From Permanent Deputy Secretary of the Party Committee of Vietnam National Chemical Group (VINACHEM)
Changes in the Board of Directors 01/2011-03/2018 puty y y P
From Permanent Deputy Secretary of the Party Committee of Vietnam National Chemical Group (VINACHEM) cum
04/2018 to present Chairman of the Board of Directors of The Southern Fertilizer Joint Stock Company
No. Members of Board of Directors Position Date of appointment Date of Dismissal . L ) ) .
» Current positions held at other organizations: Permanent Deputy Secretary of the Party Committee at Vietnam National
Executive Member of Board Chemical Group (Vinachem)
1 Do Van Tuan of Directors 19/04/2024 i » Number of shares held (at time):
Member of Board of
2 Dang Tan Thanh - 19/04/2024 . ivi in:
ang Tan Than Directors 104/ Individual ownership: None

Representative for Owner: 11,999,879 shares, accordingly 25.05% of charter capital

Do related people hold shares: None
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Organization and personnel (continued)

BOARD OF DIRECTORS

Curriculum Vitae of members of Board of Directors (continued)

»

MR. DO VAN TUAN

Executive Members of BOD, General Director

»  Date of birth: 12/07/1978

» Level of expertise: Bachelor of Economics majoring in
Economic Informatics, Bachelor of Economics majoring in
Accounting and Auditing

Employment history

Time

Title, position, work unit

From 2001 - 02/2004

Employee of Corporation for Application and Development Software Company Limited - Ho Chi Minh City Branch at
97 Nguyen Cong Tru, District 1, Ho Chi Minh City.

From
03/2004 - 06/2011 Accountant staff of Finance and Accounting Department of The Southern Fertilizer Joint Stock Company
From Head of Accounting Department of The Southern Fertilizer Joint Stock Company Branch - Hiep Phuoc Fertilizer

07/2011 - 01/2016

Factory

From
02/2016 - 07/2016

Deputy Head of Finance and Accounting Department of The Southern Fertilizer Joint Stock Company

From
08/2016 - 06/2017

Head of Finance and Accounting Department, Deputy Secretary of the Party Cell of The Southern Fertilizer Joint
Stock Company

From
07/2017 - 05/2018

Member of the Party Executive Committee of the Company; Head of Finance and Accounting Department, Deputy
Secretary of the Party Cell of The Southern Fertilizer Joint Stock Company

From Member of the Party Executive Committee of the Company; Chief Accountant, Deputy Secretary of the Party Cell
06/2018 - 01/2019 Office of The Southern Fertilizer Joint Stock Company
From Member of the Party Executive Committee of the Company; Chief Accountant, Member of the Party Cell Committee

02/2019 - 06/2020

of "Office - Packaging"

From
07/2020 - 03/2023

Member of the Party Standing Committee of the Company; Chief, Member of the Office — Packaging Party Cell
Committee.

From
04/2023 - 07/2023

Member of the Party Standing Committee of the Company; Chief Accountant, Member of the Office Party Cell
Committee of The Southern Fertilizer Joint Stock Company

From

08/2023 - 18/04/2024

Member of the Party Standing Committee of the Company, Deputy General Director, Member of the Office Party Cell
Committee of The Southern Fertilizer Joint Stock Company

From 19/04/2024 to

Member of the Party Standing Committee of the Company, Member of the Board of Directors, Deputy General

03/09/2024 Director, Member of the Office Party Cell Committee of The Southern Fertilizer Joint Stock Company
From 04/09/2024 to Secretary of the Party Committee, Member of the Party Standing Committee, Member of the Board of Directors,
present General Director, Member of the Office Party Cell Committee of The Southern Fertilizer Joint Stock Company

4

]
a
L

St

»

»

CHAPTER 2 -

Current positions held at other organizations: None

Number of shares held (at time):

Individual ownership: 5 shares, accordingly 0.00% of charter capital

«  Representative for Owner: 9,579,467 shares, accordingly 20.00 % of charter capital

« Do related people hold shares: None

MR. TRINH QUOC HUNG

Executive Members of BOD, Deputy General Director

»  Date of birth: 07/01/1974

» Level of expertise: Bachelor of Science - Major in
Business Administration

» Employment history

Time Title, position, work unit
From . . o . :
01/1995-09/1997 Preventive medical staff at Ba Thuoc hospital in Lam Xa commune, Ba Thuoc district, Thanh Hoa province
From

10/1997-06/2005

Self-employment

From 07/2005 -

Staff of Department of General Administration of Southern Fertilizer Joint Stock Company

02/2012

From . - . - .

01/2013-00/2014 Deputy Director of Personnel and Administration Department, The Southern Fertilizer Joint Stock Company (SFJC)

From Member of the Party Committee, Deputy Head of Personnel Organization and Administration Department of The Southern

10/2014-06/2015

Fertilizer Joint Stock Company

From
07/2015-06/2017

Member of the Party Executive Committee, Member of the Inspection Commission of Party Committee, Deputy Director of
Personnel and Administration Department, The Southern Fertilizer Joint Stock Company.

From
07/2017-04/2018

Member of Executive Committee of Vietnam Industrial Chemical Trade Union. Member of the Standing Party Committee,
Member of the Inspection Commission of Party Committee, Union President of SFJC, Deputy Director of Personnel and
Administration Department, The Southern Fertilizer Joint Stock Company.

From
05/2018-06/2020

Member of Executive Committee of Vietnam Industrial Chemical Trade Union. Member of the Standing Party Committee,
Member of the Inspection Commission of Party Committee, Union President of SFJC, Director of Personnel and Administration
Department, The Southern Fertilizer Joint Stock Company.

From
07/2020-02/2021

Member of Executive Committee of Vietnam Industrial Chemical Trade Union. Deputy Secretary of Party Committee of SFJC,
Chairman of the Inspection Commission of Party Committee, Union President of SFJC, Director of Personnel and Administration
Department, The Southern Fertilizer Joint Stock Company.

From 01/2022 -
21/05/2023

Member of Executive Committee of Vietnam Industrial Chemical Trade Union. Deputy Secretary of Party Committee of SFJC,
Chairman of the Inspection Commission of Party Committee, Member of the Board of Directors, Union President of SFJC,
Director of Personnel and Administration Department, The Southern Fertilizer Joint Stock Company.

From 22/05/2023
-07/2013

Member of Executive Committee of Vietnam Industrial Chemical Trade Union. Deputy Secretary of Party Committee of SFJC,
Chairman of the Inspection Commission of Party Committee, Member of the Board of Directors, Director of Personnel and
Administration Department, The Southern Fertilizer Joint Stock Company.

From 08/2023 -
08/2024

Deputy Secretary of Party Committee of The Southern Fertilizer Joint Stock Company, Chairman of the Inspection Commission
of Party Committee, Member of the Board of Directors, Deputy General Director and Director of Organization and Administration
Department of The Southern Fertilizer Joint Stock Company.

From 09/2024 to
present

Deputy Secretary of Party Committee of The Southern Fertilizer Joint Stock Company, Chairman of the Inspection
Commission of Party Committee, Member of the Board of Directors, Deputy General Director cum Director of Organization
and Administration Department of The Southern Fertilizer Joint Stock Company, Chairman of the Board of Members of VINA
Plasticizers Chemical Company Limited (VP CHEM)
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Organization and personnel (continued)

CHAPTER 2 -

8/2012-9/2013

Deputy General Director of Western Commercial Joint Stock Bank - WTB

BOARD OF DIRECTORS
10/2013 - 06/2017

Deputy General Director, Director of Corporate Banking Department at Vietnam Public Joint Stock Commercial
Bank (PVcomBank)

Curriculum Vitae of members of Board of Directors (continued) 06/2017 - present

Member of Board of Directors of Vietnam Public Joint Stock Commercial Bank (PVcomBank)

» Current positions held at other organizations: None »

Commercial Bank

» Number of shares held (at time):

»
Individual ownership: 3,049 shares, accordingly 0.00% of charter capital

Current positions held at other organizations: Member of Board of Directors of Vietnam Public Joint Stock

Number of shares held (at time):

Individual ownership: None

Representative for Owner: 9,579,467 shares, accordingly 20.00% of charter capital
Representative

Do related people hold shares: None

for Owner: None

Do related people hold shares: None

Date of birth: 02/03/1979

»

MR. NGO NGOC QUANG

» Level of expertise: Bachelor of Economics - Banking and Finance

Independent Member of BOD

»

Employment history

»

Time Title, position, work unit Time

MR. HA THAI SON

Non-executive Member of BOD

Date of birth: 15/10/1971

Level of expertise: PhD in Economics, Master of Science in Engineering
- Mechanical Engineer.

Employment history

Title, position, work unit

03/2002-01/2005  Credit Officer - Credit Specialist at Petro Vietnam Finance Joint Stock Corporation (PVFC) - Ho Chi Minh Branch

From 6/2000 - 12/2002

Officer, Petro Vietnam Insurance Joint Stock Corporation, Ho Chi Minh City Branch

Credit Officer - Head of Capital Arrangement and Corporate Credit Team of Petro Vietnam Finance Joint Stock

02/2005 = 05/2006 Corporation (PVFC) - Ho Chi Minh Branch

From 12/2002 - 4/2004

Deputy Manager of Insurance Sales Department 1, Petro Vietnam Insurance Joint Stock Corporation, Ho Chi
Minh City Branch

06/2006 - 08/2006  Assistant Director of Ho Chi Minh City Branch of Petro Vietnam Finance Joint Stock Corporation (PVFC) From 5/2004 - 4/2005  Deputy Manager of Sales Department, PetroVietnam Fertilizer and Chemicals Company
Credit Officer - Challenge Deputy Head of Credit Department, Ho Chi Minh City Branch, Petro Vietnam Finance . 4 . ,
09/2006 - 06/2007 _ _ ge vepdly P y From 4/2005- 5/2005  Deputy Manager of Logistics Department, PetroVietnam Fertilizer and Chemicals Company
Joint Stock Corporation (PVFC)
Deputy Director of Project Investment Department, Ho Chi Minh City Branch, Petro Vietnam Finance Joint Stock . 4 . ,
07/2007 - 08/2008 Pty .l ) ! P ! Y | | I From 6/2005-9/2007  Manager of Logistics Department, PetroVietnam Fertilizer and Chemicals Company
Corporation (PVFC)
01/09/2008 - Deputy Director of Investment Department, Ho Chi Minh City Branch, Petro Vietnam Finance Joint Stock . 4 . , .
16/03/2009 Corporation (PVFC) From 9/2007 - 7/2008  Manager of Logistics Department, PetroVietnam Fertilizer and Chemicals Joint Stock Company
Di fl D Ho Chi Minh City B h, P Vi Fi ' K i isti i ili i ion. isti
17/03/2000 - 07/2012 irector of Investment Department, Ho Chi Minh City Branch, Petro Vietnam Finance Joint Stock Corporation From 8/2008 - 7/2009 Manager of Logistics Department, PetroVietnam Fertilizer and Chemicals Corporation. Secretary of Logistics
(PVFC) Party Cell
07/2012-08/2012  Deputy Director of Ho Chi Minh City Branch of Petro Vietnam Finance Joint Stock Corporation (PVFC) From 8/2009 - 01/2010 Deputy Director in charge of Ho Chi Minh Branch of PetroVietnam Trade Union Finance Investment Corporation
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CHAPTER 2 -

Organization and personnel (continued)

BOARD OF DIRECTORS SUPERVISORY BOARD
Curriculum Vitae of members of Board of Directors (continued) List of Members of the Supervisory Board
From 02/2010 - Director of Ho Chi Minh Branch of PetroVietnam Trade Union Finance Investment Corporation. Secretary of
o Number of shares held
12/2013 Party Cell of the Ho Chi Minh Company Branch Members of Board of
No. . Position
Directors

From 01/2014-7/2018 Self-employment Representative ~ Percentage Individual Percentage

Director of Hiep Phuoc Fertilizer Factory - Branch of The Southern Fertilizer Joint Stock Company, Secretary of

From 8/2018 - 6/2020 i
rom 8/ / Party Cell of Hiep Phuoc Fertilizer Factory. [ T Head of Supervisory Board
From 7/2020 - 4/2022 Member of the Party Executive Committee of The Southern Fertilizer Joint Stock Company; Secretary of Party 2 Nguyen Thi Thuy Duong Member of Supervisory Board
Cell, Director of Hiep Phuoc Fertilizer Factory
Member of the Party Executive Committee, Member of the Board of Directors of The Southern Fertilizer Joint 3 Tran Chau Minh Member of Supervisory Board

From 5/2022 to present  Stock Company, Secretary of the Party Cell of Hiep Phuoc Fertilizer Factory - Packaging; Director of Hiep Phuoc

Fertilizer Factory

» Current positions held at other organizations: None
» Number of shares held (at time): . .
Changes in the Supervisory Board

Individual ownership: None

In 2024, there is no change in the Supervisory Board
Representative for Owner: None

Do related people hold shares None
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Organization and personnel (continued)

SUPERVISORY BOARD

Curriculum Vitae of Member of Supervisory Board

MR. VO ANH TUAN

»  Date of birth: 11/02/1975
Head of Supervisory Board

» Level of expertise: Bachelor of Economics

» Employment history

Time Title, position, work unit

From 6/2007 - 3/2006  Accountant at Ngan Son Construction Company Limited, Binh Tan District, Ho Chi Minh City.

MS. NGUYEN THI THUY DUONG

Member of Supervisory Board

CHAPTER 2 -

»  Date of birth: 22/11/1983

» Level of expertise: Bachelor of Economics

» Employment history

Time

Title, position, work unit

From 6/2006 - 12/2013 Accounting staff of Yogen Mitsuivina Foliar Fertilizer Factory under The Southern Fertilizer Joint Stock Company.

From 2005 - 2010

Audit Assistant, Auditor - A&C Auditing and Consulting Company Limited

From 1/2014 - 8/2015 Accounting staff of Hiep Phuoc fertilizer factory under The Southern Fertilizer Joint Stock Company

From
10/2010-02/2013

General Accountant - Vietnam Chemical Finance Joint Stock Company (VCFC)

Deputy of Accounting Department of Hiep Phuoc Fertilizer Factory under The Southern Fertilizer Joint Stock

From 9/2015-8/2019
Company

From 3/2013 - 6/2014

Head of Finance and Accounting Department - Vietnam Chemical Finance Joint Stock Company (VCFC)

Deputy Manager of Accounting Department of Hiep Phuoc Fertilizer Factory, The Southern Fertilizer Joint Stock

From 9/2019 - 6/2020
Company

From 7/2014-9/2014

Deputy Head of Finance and Accounting Department - Vietnam Chemical Finance Joint Stock Company (VCFC)

Manager of Accounting Department of Hiep Phuoc Fertilizer Factory under The Southern Fertilizer Joint Stock

From 7/2020 - 5/2021
Company

From
10/2014-11/2019

Officer of Finance and Accounting Department - Vietnam National Chemical Group (VINACHEM)

From 6/2021 - 4/2023  Deputy Director of Hiep Phuoc Fertilizer Factory under The Southern Fertilizer Joint Stock Company

From
12/2019-01/2023

Deputy Head of Project Financial Management Department, Finance and Accounting Division - Vietnam National
Chemical Group (VINACHEM)

Head of Supervisory Board of The Southern Fertilizer Joint Stock Company, Deputy Director of Hiep Phuoc Fertilizer

From 5/2023 1 t N )
rom o/ 0 presen Factory under The Southern Fertilizer Joint Stock Company

From 1/2023 to present

Deputy Head of Finance and Accounting Division - Vietnam National Chemical Group (VINACHEM)

» Current positions held at other organizations: None

» Number of shares held (at time):

Individual ownership: None
Representative for Owner: None

Do related people hold shares None

From 1/2015-6/2016

Head of Supervisory Board of Industrial Gas and Welding Electrode Joint Stock Company (SOVIZGAZ)

From 7/2016 - 4/2023

Member of Supervisory Board of Industrial Gas and Welding Electrode Joint Stock Company (SOVIZGAZ)

From 5/2015 - 4/2016

Head of Supervisory Board of The Southern Fertilizer Joint Stock Company (SFJC)

From 5/2016 to present

Member of Supervisory Board of The Southern Fertilizer Joint Stock Company (SFJC)
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Organization and personnel (continued)

SUPERVISORY BOARD

Curriculum Vitae of Member of Supervisory Board (continued)

Member of Supervisory Board of Tay Ninh Chemical Joint Stock Company (now France - Vietnam Sorbitol Joint

F 5/2015-5/2021
rom >/ / Stock Company (SOFAVI))

From 2016 - 4/2021 Member of Supervisory Board of Ha Bac Nitrogenous Fertilizer & Chemicals Joint Stock Company

From 6/2020 to present Member of Board of Directors of Lam Thao Fertilizers And Chemicals Joint Stock Company

» Current positions held at other organizations: None

» Number of shares held (at time):

Individual ownership: None

Representative for Owner: None

Do related people hold shares None

CHAPTER 2 -

MR. TRAN CHAU MINH » Date of birth: 14/12/1978

Member of Supervisory Board » Level of expertise: Electrical Engineer; Bachelor of Economics

» Employment history

Time Title, position, work unit

From 3/2002-6/2004  Staff at A Chau Technology Joint Stock Company

From 6/2004-11/2009  Staff of Production Department, The Southern Fertilizer Joint Stock Company

From 11/2009-9/20710  Deputy Director of Production Department, The Southern Fertilizer Joint Stock Company

From 9/2010- 5/2018  Deputy Director of Technical Department, The Southern Fertilizer Joint Stock Company

From 5/2018 - 3/2019  Deputy Director of the Technical Department, The Southern Fertilizer Joint Stock Company

From3/2019 -12/2021 Deputy Director of the Technical and Production Department, The Southern Fertilizer Joint Stock Company

Deputy Director in Charge of the Technical and Production Department, The Southern Fertilizer Joint Stock

From 01/2022- 5/2023
Company

From 6/2023 to present Director of the Technical and Production Department, The Southern Fertilizer Joint Stock Company

» Current positions held at other organizations: None

» Number of shares held (at time):

Individual ownership: None
Representative for Owner: None

Do related people hold shares None
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Organization and personnel (continued)

MANAGEMENT BOARD

List of members of Management Board

CHAPTER 2 -

Curriculum Vitae of member of Management Board

Members of Board of .
No. . Position
Directors

Number of shares held

Representative  Percentage

Individual Percentage

Executive Member of BOD,

1 Do VanTuan , 9,579,467 20.00% 5 0.00%
General Director
2 VuMinh Tuan Deputy General Director
i »
3 Trinh Quoc Hung Executive Member of BOD, 9,579,467 20.00% 3,049 0.00%

Deputy General Director

4 Nguyen Thi Huong Chief Accountant

MR. DO VAN TUAN

Executive Members of BOD, General Director

Presented in the Curriculum Vitae of Member of Board of Directors

Phé Téng Gigm déc »  Level of expertise: Master of Economics - Business Administration

Employment history

Changes in Management Board

No. Members Position

Date of appointment

Date of Dismissal

1 Do Van Tuan General Director

04/09/2024

Time Title, position, work unit
1981 - 1993 Waorker of Cuu Long Fertilizer Enterprise,
1996 - 2000 Production Shift Leader, Long Thanh Super Phosphate Factory, under Southern Fertilizer Company
2005 -2008 Super Workshop Manager, Long Thanh Super Phosphate Factory, under Southern Fertilizer Company
2008 - 2013 Head of Technical Department, Long Thanh Super Phosphate Factory, under Southern Fertilizer Joint Stock
Company
2013 - 2017 Deputy Director, Hiep Phuoc Fertilizer Factory, under Southern Fertilizer Joint Stock Company
2019 - 2020 Director, Long Thanh Super Phosphate Factory, under Southern Fertilizer Joint Stock Company

Member of the Party Executive Committee, Deputy General Director, Secretary of Party Cell, Director, Long

2021 -P t o .
resen Thanh Super Phosphate Factory - Southern Fertilizer Joint Stock Company

Current positions held at other organizations: None

Number of shares held (at time):

Individual ownership: None
Representative for Owner: None

Do related people hold shares None
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CHAPTER 2 -
Organization and personnel (continued)

NUMBERS OF OFFICERS AND STAFFS

Curriculum Vitae of member of Management Board (continued)

MR. TRINH QUOC HUNG

Total number of employees Average incom

Executive Members of BOD, Deputy General Director

Presented in the Curriculum Vitae of Member of Board of Directors 5 3 4 1 4, 1 7 1

persons million VND/person/month
(As of December 31, 2024)

»  Date of birth: 24/10/1979

MS. NGUYEN THI HUONG

Chief Accountant »  Level of expertise: Bachelor in Economics - Major: Accounting

» Employment history

Time Title, position, work unit Quantit
— . . , ‘ No. Workforce classification y Percentage
Specialist of Accounting and Finance Department of the Development Assistance Fund (now Vietnam Development (people)
11/2001 - 03/2008
Bank)
A By qualification, education level 534 100%
04/2008 - 12/2008  Specialist of Project Management Board - Vietnam Machinery Installation Corporation
1 University and postgraduate 148 27.7%
01/2009 - 12/2010  Supervisor cum Manager of Dong Da Transaction Office - Ocean Commercial Joint Stock Bank : .
P ° ° 2 College and professional diploma holders 160 30.0%
01/2011 = 06/2014 Genera.l Accountant of Finahce and Acgountihg Departmen.t - Shipbuilding Industry Corporation (SBIC); Member of Vocational diploma holders and technical .
Supervisory Board of Petrovietnam Marine Shipyard (PV Shipyard) 3 workers 42 7.9%
07/2014 - 10/2017  Specialist of Accounting and Finance Department - Southern Fertilizer Joint Stock Company 4 Unskilled workers 184 34.5%
By term Labor contract 534 100%
05/2020 - 07/2023  Deputy Director in charge of Accounting and Finance - Southern Fertilizer Joint Stock Company
1 Indefinite term 300 56.2%
Deputy Director in charge of Accounting and Finance, In charge of Accounting - Southern Fertilizer Joint Stock
08/2023-02/2024 ¢ pany 2 With fixed term 234 43.8%
- 0,
02/2024 - Present  Chief Accountant of Southern Fertilizer Joint Stock Company 3 Short-term contract under 1 year 0 0.0%
C  Bygender 534 100%
» Current positions held at other organizations: None 1 Male 4471 82 6%
» Number of shares held (at time):
2 Female 93 17.4%
Individual ownership: None
Total 534 100%

Representative for Owner: None

Do related people hold shares None
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CHAPTER 2 -

Organization and personnel (continued)

PERSONNEL POLICY

In order to improve the labor qualifications and meet the increasing demands of modern
agriculture, the Company regularly organizes periodic training and professional training
programs. The courses are systematically developed, strictly complying with internal
REGARDING STAFF regulations and rules, aiming to equip knowledge and skills appropriate for each job
position. In particular, aiming to build a core staff team, the Company focuses on providing
TRAINING AND training policies for different staff levels, with different training hours. This not only helps
DEVELOPMENT the staff improve their capacity but also ensures professionalism and efficiency in the
working process. In addition, the Company also focuses on organizing seminars to
share experiences and specialized knowledge in agriculture, creating opportunities for

employees and the community to exchange and learn from each other.

COIWT: TN WAN PHISE IR TT 0 FRAR BN 000 W11 A

BUA COM CONG DOAN

I WUIRE &Y NN 1S i VG ThARH | A2 COMC ki i A

Recruitment plays an important role in forming a high-quality staff for the
Company. The recruitment process is clearly established, ensuring fairness

and meeting the Company’s needs. In addition, this process is implemented in REGARDING

a systematic and transparent manner, helping the Company attract excellent

candidates, contributing to promoting the sustainable development of the RECRUITMENT
business.

The Company always strives to create a professional and healthy working environment,

REGARDING ensuring working time of 8 hours per day. At the same time, we focus on factors such
as working conditions, modern equipment and close relationships between employees

THE WORKING to promote solidarity and improve work performance. In addition, the Company regularly
ENVIRONMENT monitors, evaluates and improves the working environment, in order to meet the needs

and desires of all officers, employees and workers.

The Company builds a reasonable salary and bonus policy, suitable for each

job position and fully complies with the State’s regulations to protect the rights REGARDING SALARY,
of employees. The Company will hold regular meetings to review and decide

. 4 4 , BONUS, BENEFITS
on salary adjustments, in order to ensure fairness and promote employees
motivation. In addition, the Company provides meals during working hours, AND TREATMENT
ensures labor safety standards and always focuses on employee welfare and

health care, aiming to build a united and creative working team.
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Investment situation, project implementation situation

MAJOR INVESTMENTS
No. Name of assets Value (Million VND)

1 Warehouse No. 7 - Cuu Long Fertilizer Factory 4,455,983,978
LG floor-standing air conditioners, capacity: 48,000 BTU, model: ZPNQ48LT3A0/ZUAD3, with

2 39,137,205
Inverter (3 phase)
LG floor-standing air conditioners, capacity: 48,000 BTU, model: ZPNQ48LT3A0/ZUAD3, with

3 39,137,206
Inverter (3 phase)

4 TCM forklift, model FD45T9 Mitsubishi S6S _ Hiep Phuoc Fertilizer Factory 987,311,111

5 Hyundai R140W-9S wheel excavator (Korea) 2,251,851,852

6 Moisture scale - Long Thanh Super Phosphate Factory 47,200,000

7 G1005B circulating acid tank - Long Thanh Super Phosphate Factory 2,193,330,370

TOTAL 10,013,951,722

CHAPTER 2 -

SUBSIDIARIES, ASSOCIATES

Charter capital  Shareholding

The Company’s name Address Main business objectives (USD) percentage
VINA Plasticizers Chemical
Company Limited (formerly 115 Nguyen Hue Street, Ben Chemical production and
5,700,000 35%

known as ‘LG  Vina Nghe, District 1, Ho Chi Minh City trading
Chemical Co., Ltd.")
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Financial situation

MAIN FINANCIAL INDICATORS

CHAPTER 2 -

FINANCIAL SITUATION
No. Items In 2023 In 2024 pzr(::ifrlt::z?%
1 Total asset value 1,243,947 1,381,797 111.08%
2 Net revenue 1,558,965 1,600,157 102.64%
3 Profit from business activities 49,254 26,031 52.85%
4 Other profits 7,727 6,105 79.01%
5 Profit before tax 56,981 32,136 56.40%
6 Profit after tax 56,821 25,684 45.20%
7 Dividend payment percentage 5% *) -

(*) The 2024 dividend shall be decided at the Comnzany’s 2025 Annual General Meeting of Shareholders.

v

il

Items Unit In 2023 In 2024
1. Current payment ratio
Short-term payment ratio Time 1.69 1.54
Quick ratio Time 1.25 0.95
2. Capital structure indicator
Debt ratio % 47.46% 53.01%
Debt to Equity ratio % 90.34% 112.81%
3. Operational capacity
Inventory turnover Turnover 3.54 4.20
Total Asset Turnover ratio Turnover 1.34 1.22
4. Profitability Ratio
ROS- Return on Sales % 3.64% 1.61%
ROE- Return on Equity % 8.92% 3.94%
ROA- Return on Assets % 4.87% 1.96%
Operating Profit Ratio % 3.16% 1.63%
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Financial situation

In 2024, the Company’s short-term payment ratio will reach
1.4 times, slightly down from 1.69 times at the end of 2023,
and the quick payment ratio will reach 0.95 times, slightly
down from 1.25 times over the same period last year. In
which, the growth rate of short-term debt is faster than
short-term assets, at 24.08% and 12.95%, respectively. The
main reason is that the Company increased borrowing and
financial leasing debt to supplement working capital for
production and business activities in 2024. At the same time,
the Company also reduced cash equivalents and short-term
financial investments to increase inventory reserves and
increase customer debt. These measures help Southern
Fertilizer maintain and develop business activities, maintain
current market share, in the context that the fertilizer industry
is still facing many difficulties.

In 2024, the company’s capital structure indicators all tend
to increase slightly compared to that in the same period. In
particular, the debt / total assets ratio increased from 47.46%
t0 53.01%, while the debt / equity ratio increased from 90.34%
to 112.81% compared to that in the same period in 2023. The
main reason comes from the fact that large proportions of
loans and short-term financial lease debts have increased,
which the Company uses to supplement working capital,
mainly inventories in the production and business process.
Moreover, the reasonable use of financial leverage not
only helps the Company increase resources for business
operations but also maximizes benefits for shareholders,
creating momentum for profit growth for the Company’s main
activities.

MAIN FINANCIAL INDICATORS
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The average inventory turnover of Southern Fertilizer in 2024
reached 4.20, a sharp increase compared to 3.54 times in
2023. The average inventory in the period of January 1, 2024
December 31, 2024 was lower than that in the period of
January 1, 2023 December 31, 2023. However, by the end of
2024, the Company's inventory had increased again to VND 435
billion, an increase of more than 66% over the same period last
year, showing the Company's preparation for the prospect of
recovery of the fertilizer industry.

The total asset turnover in 2024 reached 1.22 times, a slight
decrease compared to 1.34 times in 2023, mainly due to the
total assets increasing by 11.08%, higher than the net revenue
growth of 2.64%. However, this index remains stable, showing
that Southern Fertilizer has used assets effectively to serve the
Company's business activities.

As of December 31, 2024, Southern Fertilizer's profitability
indicators recorded a slight decrease compared to the
previous year. In particular, the profitability indicators are
profit after tax / net revenue reaching 1.61%, profit after tax
/ average equity reaching 3.94%, profit after tax / average
total assets reaching 1.96% and profit from production and
business activities / net revenue reaching 1.63%. In terms of
revenue, in 2024, the Company recorded stable net revenue
with a slight growth of 2.64% compared to 2023. At the same
time, pre-tax profit reached the plan of VND 32,000 million set
by the Board of Directors to show the fact that the Company’s
operating efficiency is always guaranteed and maintained at a
stable level.

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



CHAPTER 2 - OPERATIONAL SITUATION IN THE YEAR

Structure of shareholders, change in Owner’s equity

SHARES

Total number of shares issued: 47,897,333 shares

*  Number of outstanding shares: 47,897,333 shares
*  Number of treasury shares: 0 share

Type of shares: common shares

Par value of shares: 10,000 VND /shares

Number of treasury shares: None

Number of shares subject to transfer restrictions: None

STRUCTURE OF SHAREHOLDERS

hareholdi
No. Type of shares Number of shares Value (VND) Shareholding
percentage
| State-owned shareholders 31,158,813 311,588,130,000 65.05%
Il Founding shareholders/ FDI shareholders - - 0.00%
1 Organizations - - 0.00%
2 Individuals - - 0.00%
Major shareholder (owning 5% or more of share .
I capital) - - 0.00% MAXIMUM FOREIGN OWNERSHIP RATIO TREASURY SHARE TRANSACTIONS
1 Organizations ) ) 0.00% Pursuant to the Official Dispatch No. 4709 / UBCK-PTTT None
2 Individuals ; - 0.00% dated July 18, 2023 of the State Securities Commission on
- the dossier of notification of change in maximum foreign
il Trade union 167,642 1,676,420,000 0.35% ownership ratio of Southern Fertilizer Joint Stock Company
v Treasury shares ) ~ 0.00% (SFG), the maximum foreign investor ownership ratio of SFG
is 0%.
v Shareholders owning preferred shares (if any) - - 0.00%
VI Other shareholders 16,570,878 165,708,780,000 34.60% CHANGES IN OWNER'S EQUITY OTHER SECURITIES
1 Organizations 554,079 5,540,790,000 1.16%
2 Individuals 16,016,799 160,167,990,000 33.44% In 2024, the Company did not incur any increase in owner's None
Total (I1+1l) 47,897,333 478,973,330,000 100.00% equity. From 2017 to 2024, the Company’s charter capital has
remained unchanged at 478,973,000,000 VND.
Of which: - Domestic 47,797,560 477,975,600,000 99.79%
- Offshore 99,773 997,730,000 0.21%

(*) Based on the list of shareholders finalized on March 18, 2024.
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Report on the Company’s environmental and social impacts

ENVIRONMENTAL IMPACTS

minimize negative impacts from production activities.

Direct greenhouse gas emissions

The Company exports fertilizers and agricultural products with
modern technological processes, using chemicals in production,
leading to direct greenhouse gas emissions. During the production
process, emissions from production lines, such as emissions from
drying ovens, boilers and chemical stages, are one of the main
sources of emissions.

To limit this impact, the company has invested in advanced exhaust
gas treatment systems. In particular, exhaust gas treatment facilities
include a dust filtration system using Cyclone technology and a water
membrane exhaust gas absorption chamber, a venturi-type gas

The Company is always committed to protecting the environment throughout the production and development
process. Recognizing the importance of environmental protection, the Company not only strictly complies with

environmental regulations but also proactively researches and applies environmentally friendly technologies to

scrubber system and a catalytic absorption tower. These measures
help to minimize polluting emissions while maintaining air quality in
production areas.

The company conducts periodic emissions monitoring at factories,
including the exhaust facilities of the acid production line and the
drying and grinding stages of raw materials. The monitoring results
all show that the emission indicators are within the permissible limits
according to environmental technical regulations, ensuring no harm
to the surrounding environment.

CHAPTER 2 -

Indirect greenhouse gas emissions

In addition to direct greenhouse gas emissions from the production process, the Company also has an indirect impact on the environment
through energy consumption, especially electricity and fuel. The Company uses a large amount of electricity and energy from fossil fuels such
as coal and oil in production. These energy sources contribute to CO and other greenhouse gas emissions, which indirectly affect the global
environment.

In order to minimize this impact, the Company has implemented energy optimization measures and applied energy-saving technologies. The
Company also encourages the use of renewable energy and always seeks less emission-intensive alternatives to indirectly reduce greenhouse
gases. In addition, the Company's factories and offices are intelligently designed to maximize the use of natural energy sources, contributing
to reducing the need for electricity and fossil energy sources.

In 2024, the total volume of domestic solid waste, general industrial solid waste and hazardous waste recorded by the Company is as follows:
+  Total volume of domestic solid waste in 2024: 50.80 tons.

Total volume of ordinary industrial solid waste in 2024: 209.93.

+  Total volume of hazardous substances in 2024: 3,128.5 kg.

r
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Report on the Company’s environmental and social impacts

MANAGEMENT OF RAW MATERIALS

The Company pays special attentionto the selection of input materials,
including potassium, DAP, Urea, sulfur, apatite and many others.
The Company cooperates with reputable suppliers, ensuring that
the quality of raw materials always meets the highest standards. In
addition, we are also deeply aware of the impact of these chemicals on
the environment. Therefore, the Company not only strives to maintain
a stable supply but also optimizes the transportation and production
process to minimize any negative impacts on the environment. These
activities are carried out in parallel with environmental protection
measures, committed to minimizing emissions, saving resources and
ensuring sustainable energy sources.

In order to achieve this goal, the Company continuously invests in
upgrading machinery and equipment, considering it a key factor in
its development strategy. This helps the production process to be
more efficient and safer. In addition, the Company also pays special
attention to training employees on chemical ratios, helping them
master the latest production technology and optimize the process.
This not only improves product quality but also reduces production
costs.

Finally, the Company’s goal is not only to maintain product quality
but also to optimize all aspects of its chemical-related business
activities. The Company always aims to protect the environment
while optimizing economic and social benefits in the production

process.

CHAPTER 2 -

The main raw materials in the Company’s production process in 2024 include:

No. Material type Unit Consumed quantity in 2024
1 UREA Ton 9,435
2 DAP Ton 7,748
3 SA Ton 18,735
4 Potassium Chloride Ton 9,957
5 Super Phosphate Ton 555
6 Fused Phosphate Ton 164
7 White Phosphate Ton 1,917
8 MAP Ton 2,544
9 Apatite Ore Ton 65,596
10 Sulphur Ton 7,007
11 NaCl Ton 295
12 Organic Raw Materials Ton 1424
13 Additives Ton 72,723
14 Trace Elements Ton 4,103
15 NPK Waste Ton 9,591
16 PP, PE, HDPE Plastic Ton 458
TOTAL Ton 212,252
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Report on the Company’s environmental and social impacts

ENERGY CONSUMPTION

Electricity is the main source of energy for production, business and daily activities at the Company as well as the factory. In order to minimize
energy consumption and move towards sustainable development, the Company has implemented many effective solutions. The focus is
on ensuring that equipment and machinery operate in an energy-saving manner and achieve optimal performance. At the same time, the
Company also strengthens propaganda, raises awareness and promotes the spirit of energy saving among all officers and employees.

Not only stopping at electricity, the Company also pays special attention to the consumption of fuels such as gasoline and oil in transportation
activities. Measures such as speed control, route optimization, use of high-performance means of transport and periodic maintenance have
been applied to minimize energy waste.

In addition, the Company has proposed and implemented many energy-saving initiatives, including periodic inspection and maintenance
of equipment and machinery, timely repair to avoid production interruptions, while minimizing waste of raw materials, coal and electricity.
The Company also strictly manages production performance to limit substandard products, minimize the need for reprocessing and save
electricity costs.

In 2024, the Company'’s total fuel consumption is:

Coal

Consumed quantity Consumed quantity Consumed quantity Consumed quantity Consumed quantity Consumed quantity
in 2024 in 2023 in 2024 in 2023 in 2024 in 2023

CHAPTER 2 -

WATER CONSUMPTION

The Company not only focuses on saving electricity but also pays special attention to using water efficiently during operations. Water saving
policies have been implemented in factories and offices to minimize waste and improve water use efficiency. In addition, the Company
regularly organizes propaganda campaigns to encourage people to use water resources responsibly and economically. The goal of these
campaigns is to raise awareness of the important role of protecting water resources, helping to minimize waste and ensure the sustainability
of water resources.

The Company also conducts periodic inspections of the water supply system to promptly detect and correct incidents, minimize losses and
ensure that water resources are used efficiently and sustainably. This is an important element in the Company’s commitment to protecting
the environment and natural resources.

In 2024, the total amount of water and electricity consumed by the Company is:

Surface water Underground water Power supply

Consumed quantity Consumed quantity Consumed quantity Consumed quantity Consumed quantity Consumed quantity
in 2024 in 2023 in 2024 in 2023 in 2024 in 2023

(Ton / year) (Ton / year) (Ton / year) (Ton/ year) (Ton / year) (Ton / year)

2,190,974 3,991,615 35.64 46.70 4,030 4,260

(m?®/ year) (m?3/ year) (m?®/ year) (m?3/ year) (m?/ year) (m?3/ year)

90,883 83,735 None None 9,652,577 9,198,194
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Report on the Company’s environmental and social impacts

POLICIES RELATED TO EMPLOYEES

The Company continues to improve labor laws to ensure the legitimate rights of employees, while being consistent with the reality and

requirements of the country’s socio-economic development. The Company also strengthens the propaganda and dissemination of labor

laws to employees, employers and related parties. At the same time, the Company focuses on monitoring the implementation of labor laws

by relevant agencies, organizations and individuals, in order to protect the legitimate rights of employees in a full and timely manner. The

Company’s commitment is to build a safe, fair and positive working environment for all employees.

The company always prioritizes ensuring the health and safety
of employees through implementing regular medical programs,
health check-ups and occupational health protection. The company
has built and maintained a safe working environment, protecting
employees from the risks of work-related accidents and occupational
diseases through strict occupational safety inspection procedures.
Labor protection equipment such as helmets, glasses, masks, gloves,
and protective clothing are fully provided to all employees, ensuring
they are protected throughout the working process. In addition, the
company also builds reasonable welfare regimes such as health
insurance, occupational accident insurance and financial support in

4
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difficult cases, to improve the quality of life and motivate employees
to develop long-term careers at the company.

In addition, internal training programs, professional courses,
and seminars are held regularly to help employees improve their
knowledge, professional skills, and soft skills. The company also
encourages employees to participate in external courses and
provides financial support for training programs that are relevant
to their jobs. This not only helps improve work efficiency but also
creates opportunities for promotion and career development for all
officers and employees.

CHAPTER 2 -

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

The Company is committed to fully complying with environmental
protection laws and strictly implementing waste treatment
procedures in accordance with legal requirements. The Company's
goal is to not allow any violations related to waste treatment to occur,
ensuring environmental safety. The Company is always proactive
in implementing preventive measures and promptly responding
to environmental incidents, especially in the management and
treatment of hazardous waste. In addition, the Company constantly
improves waste management, applies advanced technology to

optimize treatment processes, and minimizes negative impacts on
the environment. The Company also focuses on raising awareness
and training for staff and workers on environmental laws and
regulations, encouraging employees to participate in environmental
protection activities, aiming to build a green, clean and sustainable
working environment, thereby contributing to maintaining a safe
production environment and minimizing negative impacts on nature.

In 2024, the Company had no violations related to the environmental
field.



Report on the Company’s environmental and social impacts

REPORT ON RESPONSIBILITY TO THE LOCAL COMMUNITY

The company is not only successful in business but also pays
special attention to social respansibility to the local community.
These activities not only demonstrate sensitivity to social needs
but also reflect a spirit of solidarity and deep concern for difficult
circumstances. The Company has participated in many charitable
and humanitarian activities, such as organizing voluntary blood
donation days, supporting disadvantaged families, providing
loans for home repairs, building charity houses and visiting areas
with revolutionary contributions, thereby affirming its strong
commitment to social responsibility.

In addition to charitable activities, the Company also organizes
seminars to share agricultural experiences for the local and
national farming communities. Information from these seminars is
compiled and posted on the Company's website, in order to support
farmers who cannot participate directly due to geographical
distance. Thanks to that, the Company not only contributes to
improving agricultural knowledge but also affirms its commitment
to the sustainable development of the farming community.
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CHAPTER 2 -

REPORTS RELATED TO GREEN CAPITAL MARKET ACTIVITIES ACCORDING TO THE GUIDANCE OF
THE STATE SECURITIES COMMISSION OF VIETNAM

The Company has no activities related to the green capital market.
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REPORT AND ASSESSMENT OF
THE MMANAGEMENT BOARD

1 Assessment of production and business performance
2 Financial situation

3 Improvements in organizational structure, policies, and
management

4 Future development plan

) Management Board’s explanation on auditor’s opinion



Assessment of production and business performance

ASSESSMENT OF PRODUCTION AND BUSINESS PERFORMANCE

Advantages

The selling price of some key agricultural products increased
such as coffee and cashew, but the output was low due to the
impact of the weather;

The Company produces and trades in many product lines such
as NPK fertilizer, Phosphate fertilizer, Foliar fertilizer, Acid,
Packaging. The diversity of products is an advantage that helps
the Company be proactive in production and business activities;

The products are stable in color quality, especially the group
of small-grain NPK fertilizer products since the beginning of
2023 when the Company launched them on the market, which
have been favored and highly appreciated by farmers as well as
distributors;

Disadvantages
o

In 2024, the world situation continues to develop in a
complex, rapid and unpredictable manner, with fierce strategic
competition; escalating military conflicts in some countries such
as Russia Ukraine, the Middle East, increasing tensions in the
Korean peninsula, complicated developments in cyber security
affecting peace and stability in the world, weakening the trade,
investment, production and consumption systems;

Natural disasters, extreme weather, drought, unseasonal rain,
hail, especially storm No. 3 (typhoon Yagi) have caused serious
and heavy damage to people and property, disrupting agricultural
production activities in the North, affecting the Company’s
consumption plan;

Prices of raw materials for fertilizer production in the world
mostly tend to increase. In which, Urea fertilizer prices fluctuate
erratically, sometimes increasing, sometimes decreasing; DAP

-
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The Company's financial situation is always maintained in
a healthy and stable manner, ranked by banks as a type 1
enterprise, helping the Company to proactively negotiate with
banks to have enough loans to serve production and business
activities;

The Management Board , mass organizations and employees
are always united, have high consensus and unity in organizing
and implementing tasks and solutions to complete a number
of important targets assigned by the General Meeting of
Shareholders and the Board of Directors of the Company in 2023;

prices increase from 10 25%; SA prices increase by 20%; acid
prices increase by 100%, Potassium prices are stable, affecting
the Company’s reserves, production and business;

Imported fertilizers are not subject to value added tax. This has
created conditions for imported goods to have an advantage
to overwhelm domestically produced goods in terms of price,
creating unfair competition;

Imported fertilizers consumed in the Company’s traditional
markets face many difficulties because export prices are difficult
to compete with exporters from other countries, especially
exports from China;

Raw apatite ore for phosphate fertilizer production is scarce, the
quality is not up to standard, to achieve quality, the Company
must add active ingredients, leading to increased costs.

CHAPTER 3 -

Overview

In the context of many difficulties and challenges, especially the
impact of the trade war, geopolitical conflicts in the Middle East
and the Russia-Ukraine military war, the Company has faced great
difficulties, from raw material prices, energy to transportation, and at
the same time, unusual weather has also directly affected production
and business activities.

However, with the spirit of solidarity and the leadership and direction
of the Party Committee and the Board of Directors of Vietnam
National Chemical Group (Vinachem), the Party Executive Committee
of the Company has actively built and implemented a flexible work
program, and proposed policies and solutions. Together with the
support from the Board of Directors and the Management Board,
the Company has skillfully mobhilized internal resources, utilized the

PROGRESSES ACHIEVED BY THE COMPANY

strength of the leadership system and carried out political tasks to
exceed the set targets.

The Company is facing challenges in fertilizer production and trading
when output fertilizer prices decrease and supply is surplus, affected
by the loosening of export by major exporting countries in the world.
This has affected the Company’s output and consumption, causing
the plan to not be achieved as expected. However, the Management
Board has proposed many flexible solutions on production,
consumption, and commercial business, achieving key targets such
as industrial production value, revenue, and profit exceeding the
plan. This demonstrates the Company’s flexibility and readiness to
respond in difficult circumstances, and is also the result of solidarity
and effective management.

6‘ In the past year, the Company continued to maintain the same
organizational structure as in previous years due to its operational
efficiency. Management policies were also maintained, improved,
and continued to actively support the management of the

Management Board .
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Financial situation

ASSETS SITUATION
Unit: million VND
Changing percent in
Items 01/01/2024 Percent 31/12/2024 Percent comparison to the
previous period
Short-term Assets 1,000,138 80.40% 1,129,657 81.75% 112.95%
Long-term Assets 243,809 19.60% 252,146 18.25% 103.42%
Total Assets 1,243,947 100.00% 1,381,797 100.00% 111.08%

As of December 31, 2024, the total assets of Southern Fertilizer recorded a slight increase, reaching 1,381,797 million VND, an increase of
about 11.08% over the same period last year. In terms of proportion structure, there were not many changes in the total asset structure.

Short-term assets still account for the majority with 81.75% in the structure, reaching 1,129,651 million VND, an increase of 12.95% over
the same period in 2023. During the year, the Company collected cash equivalents and investments held to maturity that were invested
in Joint Stock Commercial Banks in the previous year, with about 167 billion VND. At the same time, the Company increased inventories
(including goods in transit, raw materials, goods, ...) by about 173 hillion VND and increased short-term receivables from customers to 105
billion VND.

Long-term assets remained stable, reaching 252 billion VND, not much changed compared to that in the same period last year and
accounting for 18.25% of the Company's asset structure in 2024.

31/12/2024 1,129,651
1/1/2024 1,000,138
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LIABILITIES SITUATION
Unit: million VND
Changing percent in
Items 01/01/2024 Percent 31/12/2024 Percent comparison to the
previous period
Short-term Liabilities 590,138 99.95% 732,231 99.96% 124.08%
Long-term Liabilities 268 0.05% 261 0.04% 97.39%
Total Liabilities 590,406 100.00% 732,492 100.00% 124.07%

As of December 31,2024, total liabilities increased significantly compared to the previous year, reaching 732,231 million VND, an increase of
24.08% overthe same period lastyear. The Company’s liability structureis mainly short-term debt, accounting for 99.96% of total liahilities. Due
to the nature of the company’s manufacturing industry, short-term debt arises mainly during the production process, specifically short-term
loans to supplement working capital and purchase raw materials for production and business activities. In particular, in 2024, the Company
increaseditsshort-termloansandfinancialleasingdebtsby 149hillion VND,equivalenttoanincreaseofabout30%comparedtothepreviousyear.

Long-term debt accounts for a small proportion of the Company’s debt structure, accounting for 0.05% of the structure, slightly decreasing

to 261 billion VND compared to 268 billion VND in 2023. Accordingly, as of December 31, 2024, the Company is not under pressure from
any long-term loans.

732,231 261
1/1/2024 590,138 268
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CHAPTER 3 -

Improvements in organizational structure,
policies, and management

ORGANIZATION, STAFF, LABOR, SALARY AND INTERNAL MANAGEMENT

In order to streamline the apparatus, the Company has reviewed:
Dissolving the Quality Management Department, dissolving the
Customer Care and Brand Development Department, dissolving
the bag printing team at Cuu Long Fertilizer Factory, the personnel
of the dissolved departments are assigned jobs suitable to
the Company’s management needs and the professional
qualifications and working capacity of each individual;

Implementing the appointment process of Chief Accountant,
Deputy Director of Business Department, Deputy Director of Long
Thanh Super Phosphate Factory in accordance with regulations;

« Reviewing and supplementing the planning of leaders and
managers for the period of 2021 2026 and the period of 2026
2037,

Organizing exams to upgrade ranks and change salary
classifications for employees throughout the Company;
Recruiting personnel for the Business Department, Technical
Production ~ Department,  Organization ~ Administration
Department, Planning Trade Department;

Increasing wages for employees according to the Decree No.
74/2024/ND-CP dated June 30, 2024 of the Government on

MARKET DEVELOPMENT, BRAND DEVELOPMENT

Continuing to implement product demonstrations and seminars
in key areas such as Demonstration of specialized products
for rice and durian in An Giang, demonstration of Yogen foliar
fertilizer and SFJCBio-Gold G.A.P in Kien Giang, demonstration
of SFJCBio-Gold G.A.P products in Long An, etc. Results:
Introducing the Company’s typical products to farmers such
as 100% organic products from plant origin SFJCBio-Gold
G.A.P used for fruit trees, especially on durian trees; Fertilizers
specifically for rice such as No Bui Rice Flower, Golden Yield Rice

4
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stipulating the minimum wage for employees working under
labor contracts; promulgate regulations on salary payment for
the Business Department and the Company Office;

+In 2024, the Company revised, supplemented and promulgated:
Regulations on management of fixed asset repair work (the
Decision No. 19/QD-HDQT, dated June 19, 2024); Regulations
on management of investment projects (the Decision No. 20/
QD-HDQT, dated June 19, 2024); Regulations on management of
overseas trips and foreign delegations working (the Decision No.
38/QD-HDAQT, dated August 30, 2024); Regulations on material
and technical consumption norms for NPK products, SFJC Bio-
Gold G.A.P and Packaging (the Decision No. 03B/QD-HPQT,
dated January 10, 2024);

Issuing labor regulations, regulations on environmental
management, industrial hygiene; Regulations on assigning
responsibilities for occupational safety and hygiene;

Deploying software for human resource management, salary and
management of outgoing and incoming documents throughout
the Company.

Flower; Yogen B Kalihumate, Yogen 14; Yogen 22; Yogen Yophos;
Yogen No2. In addition, introduced other products such as NPK
15-15-15+TE; NPK 20-5-5+TE; NPK 16-16-8+6S+TE, ...

Implementing the Golden Harvest Big Gifts promotion program.
Although the planned output was not achieved, the sales volume
still increased by 13% compared to that in the same period in
2023 in the Central Highlands region;

Cooperating with VTV television station to promote the

Company's brand through the program “Friend of farmers”; Vinh
Long television stationto promote the brand of Southern Fertilizer
Joint Stock Company and Long Thanh Super Phosphate Factory
through the "God of Wealth knocking at your door” television
program; advertising Super Phosphate products through Radio
channels of provinces and cities in some areas of the Central
Highlands, Southeast, Mekong Delta and Tay Ninh provinces.
(broadcast 2 times / year, 1 time lasting 2 months);

Participating in the Brand Connection Festival organized by the
Party Committee of the Central Agencies in Ho Chi Minh City;

ACCOUNTING FINANCE WORK

Directing the Company's Accounting Finance Department to
strictly implement the regulations of the State and Vietnam
National Chemical Group (Vinachem) on accounting, statistics
and reporting in accordance with regulations, time and quality
of reports;

Directing the Company’s Accounting Finance Department to
assess and analyze the financial situation and risks in production
and business activities to promptly have financial solutions
to ensure safety and efficiency in production and business
activities;

Safe management of money, assets, capital sources and fully
implementation of capital preservation measures in accordance
with the provisions of law; reqularly and strictly control of
revenues and expenses, especially management costs;

Controlling the correct, sufficient and timely deductions for
budget and fund payments. Making tax payments and state
budget reports according to regulations;

continuing to coordinate with a number of agencies and press
units such as Organic Agriculture Newspaper, Industry and
Trade Newspaper, Ministry of Industry and Trade Newspaper,
Law Newspaper, Agriculture Newspaper, Information Center of
Vietnam Chemical Group to advertise the Company’s products;

Reviewing to deploy advertising on billboards advertising
the Company’s products at a number of important seasonal
locations to consume the Company'’s products.

Directing the Accounting Finance Department to continue
maintaining relationships with banks and credit institutions,
ensuring capital sources with appropriate interest costs to have
enough capital to serve the Company’s production, business and
investment activities;

In 2024, the Company’s financial activities will bring in financial
revenue of 24,332 hillion VND, contributing to the Company’s
business performance;

Directing the Accounting Finance Department to coordinate with
departments and affiliates to conduct debt collection sales in
accordance with the Company’s debt management regulations,
resolutely not deliver goods to customers with overdue debts,
and not allow overdue debts to arise; receivables as of December
31, 2024 will reach a ratio of 12% / revenue (according to debt
management reqgulations, the ratio of receivables / revenue is
18% / revenue).
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Improvements in organizational structure,
policies, and management

INVESTMENT AND REPAIR WORK INITIATIVES TO IMPROVE MACHINERY, EQUIPMENT, AND PROTECT THE ENVIRONMENT

Directing the Company's Technical Production Department to
coordinate with affiliates to implement investment projects
/ items on schedule. Conducting reviews and urging the
implementation of equipment procurement investment projects;
Repairing to serve the production and business of the units in
the Company; Directing the good management of machinery
and equipment; preparing enough spare materials and having a
suitable replacement and repair plan; mastering equipment and
technology to operate production, achieving capacity to reduce
production costs, improving quality, and increasing product
competitiveness; Specific results are as follows:

In 2024, the number of projects estimated to implement 06
items including: Chemical storage tank (3,000m3), Excavator,
G1005B circulating acid tank, 98% H2S04 acid line boiler,
E1002 heat exchanger at Long Thanh Super Phosphate Factory;

PRODUCTION WORK

Developing and promulgating quality inspection and supervision
procedures in the stages of PE bag production;

Registering circulation license, declaring conformity of 03
NPK products (Green Rice NPK 22-14-4+TE, Golden Rice NPK
17-3-20+TE, SFJC Bioganic Gold Gap and Long Thanh Super
Phosphate Factory product);

Implementing procedures to apply for business license, chemical
production of Southern Fertilizer Joint Stock Company and Long
Thanh Super Phosphate Factory;

Performing well the work of checking and controlling the quality
of input materials, product quality in production and bringing

Forklift at Hiep Phuoc Fertilizer Factory; Investing in repairing
warehouse No. 7 at Cuu Long Fertilizer Factory, estimated to be
implemented in 2024: VND 27,433 billion. Reaching 87.8% of the
plan. For major repairs and regular repairs in 2024, estimated to
be implemented in 2024: VND 53,300 billion. Achieving 97.4% of
the plan;

Working with the Consulting Company to prepare for the
investment in office buildings, it is expected to complete
procedures for groundbreaking in July 2026;

Directing the Technical Production Department and Long Thanh
Super Phosphate Factory to upgrade and supplement equipment
to run Apatite ore to ensure quality and output to supply the
market.

to the consumer market; always researching and studying to
build optimal mixing formulas for products to reduce production
costs but always ensure product quality;

Building a production process suitable for machinery and
equipment to control quality during the production process to
limit the consumption of raw materials and materials during the
production process;

Continuing to effectively implement training, safety training, and
vocational skills for direct production workers to ensure safety
and protect the Company'’s assets and people during production
operations.

Researching and renovating the equipment for producing superphosphate using selected apatite ore at Long Thanh Super Phosphate
Factory: The production line using selected apatite ore operates stably, meets quality standards, reduces electricity consumption, reduces
fuel costs, and reduces operating personnel.

Designing and renovating the equipment for exporting NPK products directly into containers at Hiep Phuoc Fertilizer Factory: The system
for exporting bulk products operates stably, meets quality standards, and is on schedule. Exporting directly into 20-foot containers
(placed on the chassis) reaches 27 tons / container, with an export capacity of 10 containers / shift.

Using additives in Yogen foliar fertilizer in powder form, 10g and 20g packages, there is no longer the phenomenon of water leakage in
Yogen powder bags;

Designing to change the lining material of the G1005A circulating acid tank from acid-resistant bricks to using PTFE sheet material
(teflon) for the Acid Production line of Long Thanh Super Phosphate Factory.

CARING FOR THE LIVES OF EMPLOYEES The average income realized in 2024

14,171,000

VND / person / month

The company fully implements the prescribed regimes and policies for
employees such as social insurance, health insurance, unemployment
insurance and other regimes according to the collective labor
agreement, ensuring the lives and income of employees. The average
income realized in 2024 is: 14,171,000 VND / person / month, equal
t0 101.2% of the plan.

equal to 101.2% of the plan

UNION AND SOCIAL SECURITY ACTIVITIES

Leading and directing Trade Union organizations at all levels, in coordination with the Company and its units, depending on the actual capacity
of each unit, to actively participate in social security initiatives, charitable activities, and support for heroic Vietnamese mothers. Currently,
the units within the Company are sponsoring and supporting two mothers at the rate of 2,000,000 VND/person/month. Programs such as
building “Union Shelter” houses, providing loans to repair houses for employees, and other social and charitable activities are always given
attention. The Trade Union also organizes visits, New Year greetings, and gift-giving for employees in difficult circumstances and frontline
production workers during the Tet holidays; constructs gratitude houses; supports education promotion funds; assists localities in caring for
the poor during Tet; provides aid to areas affected by Storm No. 3 (Typhoon Yagi); and hosts family festivals. The total expenditure for these
activities amounts to 3.1 billion VND.
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Future development plan

Actual Comparing plan for
No. Items Unit Implementation Plan for 2025 2025 to implemented
PLAN TARGETS in 2024 performance in 2024 (%)
| Mainly produced products
2025is a favorable year for the fertilizer industry as agricultural product prices tend to increase. In addition, the revised -
_ _ _ 1 Phosphate fertilizers Ton 102,037 95,000 93%
Law on Value Added Tax (VAT) imposing a tax rate of 5% on fertilizers will officially be applied from July 1, 2025.
2 NPK fertilizers Ton 74,378 90,000 121%
Stability in the supply chain and strong export capacity will continue to ensure supply to meet domestic demand. PO T i el Ton 90,809 96,000 106%
Free trade agreements (FTAs) such as RCEP and EVFTA continue to facilitate fertilizer imports from countries with ‘
Domestically produced Ton 26,223 28,000 107%
competitive price advantages such as Russia, China and Indonesia. This not only helps supplement supply but also
o o . o . ) Imported from other countries Ton 64,586 68,000 105%
limits sudden price increases due to local scarcity. In addition, increased demand due to expanding cultivated areas
. . , . i %
and applying agricultural technology is expected to boost fertilizer demand. 4 Packaging 1000 Pes 7,038 8,500 121%
5  Foliar fertilizers Ton 45.59 50 110%
In addition to opportunities, the fertilizer industry faces challenges such as the trend of organic agriculture in developed
] _ N o ) I Mainly consumed products
countries that may reduce the demand for chemical fertilizers. In addition, extreme weather events such as El Nino
. : . - 1 All ki f phosphate fertili T %
and La Nina may affect agricultural output, thereby affecting the demand for fertilizers. inds of phosphate fertilizers o 89,558 88,000 %
2 Allkinds of NPK fertilizers, in which: Ton 67,230 90,000 134%
Given the above advantages and disadvantages, the Company’s Board of Directors proposes the following 2025
. ‘ Domestically consumed products Ton 57,498 70,000 122%
production and business plan:
Exported products Ton 9,732 20,000 206%
3 Commercial sulfuric acid (H2S04) Ton 57,626 68,000 118%
4 Packaging. Ton 7,131 8,500 119%
5  Foliar fertilizers 1000 Pcs 47 50 119%
6  Raw material trading Ton 58,451 45,000 77%
il Gross revenue Million VND 1,639,825 1,700,000 104%
1 Sales and service revenue, in which: Million VND 1,605,625 1,680,000 105%
Export revenue Million VND 92,136 184,000 200%
2 Otherrevenue Million VND 34,200 20,000 58%
IV Export activities
1 Total export turnover USD 1000 3,730 7,500 201%
2 Number of exported products Ton 9,732 20,000 206%
VI  Profit before tax Million VND 32,136 35,000 109%
Du kien khong
VIl  Dividends % 5% thap hon thuc hién
nam 2024
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Management Board’s
explanation on auditor’s opinion

Future development plan

MEASURES TO IMPLEMENT THE FUTURE PLAN

In order to achieve the set goals, the Company will focus on the

following measures:

* Regarding the production and business: Proactively respond
to market fluctuations, adjust flexible sales policies, expand
markets (especially the Central Highlands, Mekong Delta and
Cambodia), develop online sales channels and seek new sources
of raw materials. Build sustainable relationships with customers.

* Regarding the market and brand development: Strengthen
brand and product promotion on digital platforms, maintain
and expand markets, focus on evaluating and improving service
quality, adjust flexible sales policies and improve the quality of
customer support information channels. Streamline product
portfolio and promote brand building.

* Regarding production management: Strictly control product

quality, improve machinery and processes to reduce costs,
research and apply new raw materials. Improve the professional
level of the quality control team.

Regarding the product strategy: Expand production and trading
of organic fertilizers, aim at high-quality, safe and environmentally
friendly products. Research and develop new products.

Regarding science, technology and environment: Continue to
improve technology, ensuring labor safety, industrial hygiene, fire
prevention and environmental protection.

Regarding financial management. Maintain stable capital
sources, strictly managing debts and inventories, controlling
costs.

Regarding the investment and repair: Implement investment
and repair projects, find solutions to extend equipment life, build
machinery management software and converting to electric
forklifts.

Regarding organization and personnel: Perfect the management
apparatus, focus on training and developing human resources.

Regarding the salary regime: Build a suitable salary regime to
attract and retain employees.

Regarding the charity and social activities: Continue
community-oriented activities.

Regarding the emulation movement: Promote emulation
movement to exceed the plan.

CONG TY cO PHAN PHAN BON MIEN NAM |

None

Bdao cao thuong nién 2024 [
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Assessment report related to the Company’s environmental
and social responsibility

ENVIRONMENTAL ASSESSMENT

The Management Board acknowledges and appreciates that the
Company has fully implemented environmental plans and regulations,
while complying with Government policies and in line with global
trends. During its production and business activities, the Company has
effectively managed waste, protected the landscape and environment,
and respected and ensured harmony with the surrounding community.
The Company's products not only meet high quality standards but are
also environmentally friendly.

HUMAN RESOURCES ASSESSMENT

In the 2024 overview, the Management Board highly appreciated
the effective and appropriate handling of human resources issues.
Recruitment and training of employees have been well implemented,
along with significant improvements in salary, insurance policies,
labor safety and bonuses. The Company also focused on creating a
fair, healthy and civilized working environment. Activities such as
parties and organizational events not only help reduce stress but also
contribute to strengthening solidarity among employees.

ASSESSMENT OF RESPONSIBILITY TO
THE LOCAL COMMUNITY

The Management Board has highly appreciated and recognized the
Company's efforts in implementing social responsibility activities
for the local community. Supporting and sponsoring families and
organizations not only enhances the Company’s positive image but
also affirms its trustworthy position in the community. The Company
also contributes to local development by creating employment
opportunities for residents through the recruitment of local workers.
In addition, workshops aimed at improving farmers’ skills also play an
important role in community development.

3 SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024



BOARD OF DIRECTORS’ CORPORATE
GOVERNANCE ASSESSMENT

1 Board of Directors’ corporate governance assessment
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performance
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Board of Directors’ corporate governance assessment

In the context of many fluctuations and fierce competition in the market, the Company has strived to overcome difficulties to successfully
complete the set targets. The Company's production and business results in 2024 have achieved outstanding highlights, demonstrating

solidity in management and efficiency in operation:

PRODUCTION ACTIVITIES:

Production output of many key products reached and exceeded
the set plan, notably:

Phosphate fertilizer reached 102,037 tons (120.04% of the
plan and 141.26% compared to that in the same period last
year).

Sulfuric acid reached 90,809 tons (100.90% of the plan,
increasing by 31.7% compared to that in the same period).

Foliar fertilizer reached 45.59 tons (101.31% of the plan,
increasing by 23.05% compared to that in the same period).

However, some products such as packaging and NPK fertilizer
have not met expectations, reaching 83.79% and 87.5% of the
plan, respectively.

REVENUE AND PROFIT

Total revenue in 2024 reached VND 1,639.825 billion, reaching
101.22% of the plan. Revenue from sales and service provision
reached VND 1,605.625 billion, close to the set target (99.73% of
the plan).

Profit before tax reached VND 32.136 billion, equal to 100.42% of
the plan.

In particular, the budget contribution increased sharply, reaching
VND 34.2 billion, up 15.92% compared to the plan and nearly 3
times higher than the same period last year.

CONSUMPTION ACTIVITIES:
.

Total phosphate fertilizer consumption reached 89,558 tons
(111.95% of the plan) while trading the raw material trading
reached 58,451 tons (194.84% of the plan). These are very
encouraging results, far exceeding the set target.

However, some products such as NPK fertilizer and Sulfuric acid
consumption have not met expectations, reaching only 79.09%
and 88.66% of the plan, respectively.

EXPORT ACTIVITIES
.

Export turnover and quantity of exported products have not
achieved the expected results, reaching 53.29% and 14.97% of the
plan, respectively. However, this is mainly due to the difficulties of
the international market and factors affecting the supply chain.

CHAPTER 4 -

The Board of Directors assessed that the Company had a good year of operation, especially in terms of its ability to adapt quickly and operate
effectively in a challenging context. Important indicators such as production, domestic consumption, revenue and profit all met and exceeded
the set plan, reflecting the sustainability of the development strategy.

Although there are still difficulties in some products such as exports and some specific product lines, these are factors that the Board of
Directors will continue to direct to improve in the coming time.

The Board of Directors is committed to accompanying the Management Board, focusing on management solutions and optimizing operational
efficiency, while exploiting new opportunities to ensure sustainable development and bring the highest benefits to shareholders and employees.

Board of Directors’ assessment of the
Management Board’s performance

The Board of Directors holds quarterly or unextraordinary meetings to evaluate the results of the previous period's plan and approve the next
period's production and business plan; promptly discuss and direct the Management Board to implement the production and business targets
of the entire Company. Issues under the authority of the Board of Directors arising in the production and business process are submitted by
the Management Board to the Board of Directors for consideration and decision. The Board of Directors always supervises the activities of the
Management Board to ensure compliance with legal regulations, internal regulations and efficiency in the production and business process.
Specifically, the main contents are as follows:

Organize the 2024 Annual General Meeting in accordance with the laws on April 19, 2024.

Complete and disclose financial statements in accordance with regulations.

Check and supervise the implementation of quarterly production and business plans.

Make and complete the final list of 2023 dividend payment at a rate of 5% / share (each share is paid with VND 500).

Check and supervise the implementation of investment work according to the Resolution of the Board of Directors.

Check and supervise the implementation of the Internal Regulations in the Company’s management and operation activities.

Check and supervise environmental protection work.
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Plans and orientations of the Board of Directors

RESPONSIBILITIES OF EACH MEMBER OF BOARD OF DIRECTORS REGARDING MANAGEMENT
Closely monitor market developments and the areas assigned to each member of Board of Directors to provide effective and flexible «  Continue toimprove the Company's regulations and rules in accordance with changes in the Law and the actual situation of the Company.
solutions;

Improve the effectiveness of management and supervision of all aspects of the Company’s operations in accordance with the provisions
of the Law on Enterprises and the Company’s Charter, ensuring effective implementation of the Resolution at the 2024 Annual
Shareholders’ Meeting.

REGARDING TECHNICAL PRODUCTION AND INVESTMENT
REGARDING FINANCIAL ACCOUNTING WORK - Continue to implement items according to the approved schedule;

Closely monitor exchange rate developments in the market; Research solutions and apply new technological solutions to extend the life of equipment;

Tightly control cash flow, strengthen financial risk prevention; Research, develop and produce new products, with a special focus on developing sustainable organic products.

Resolutely implement savings programs, reduce costs, use capital effectively, implement cost management solutions to reduce product

costs.

REGARDING MARKET WORK BRAND DEVELOPMENT

Reorganize distribution systems, especially focusing on the Northern and Central Highlands markets, promoting the advantages of the
brand of Long Thanh Super Phosphate Factory to develop new markets;

Participate in domestic and international trade promotion programs to promote products;

Continue to promote trade, chemical business and find customers to export fertilizers.

REGARDING MATERIAL MANAGEMENT

Regularly forecast the market to have a reasonable plan for storing materials and raw materials, control the use of raw materials in the
production process;

Manage inventory well.
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[ ]
Board of Directors
QUORUM AND STRUCTURE OF THE BOARD OF DIRECTORS (AS OF DECEMBER 31, 2024) The Board of Directors held 17 face-to-face meetings
Member of Board of - Nurflber of Meetlvg
No. . Position meetings with attending Reasons for absence
Number of shares held Directors
Members of the Board of .. attendance percentage
No. Directors Position
Representative Percentage Individual  Percentage T Mr.NguyenVanQuy  Chairman of BOD 1717 100,0%
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” Due to the General Meeting of
M f BOD I
1 Nguyen Van Quy Chairman of BOD 11,999 879 25 05% ; : 2 Mr. Dang Tan Thanh Di?er:f(?rr o BOD, Genera 7717 41,2% Shareholders’ approval to dismiss the

Board of Directors on April 19, 2024

Executive Member of BOD,

2 Do Van Ti ‘
0 Van luan General Director

Executive Member of BOD,

Executive Member of BOD,

3 Trinh H
rinh Quoc Hung Deputy General Director

3 Mr. Trinh Quoc Hung _ 17117 100,0%

9,579,467 20.00% 5 0.00% Deputy General Director
4 Mr.Ngo Ngoc Quang  Independent Member of BOD 1/17 64,7% Due to busy work

9,579,467 20.00% 3049 0.00% 5 Mr. Ha Thai Son Executive Member of BOD 17/17 100,0%

4 Mr. Ngo Ngoc Quang Independent Member of BOD

Elected by the General Meeting of
6  Mr. Do Van Tuan Executive Member of BOD 10/17 58,8% Shareholders as a member of Board
of Directors on April 19, 2024

5 Ha Thai Son Non-executive Member of BOD

Resolutions and Decisions of Board of Directors

OPERATIONS OF BOARD OF DIRECTORS

Meetings of the Board of Directors

The Board of Directors will hold regular or ad hoc meetings
every quarter to evaluate the results of the previous period's plan
implementation, approve the production and business plan for
the next period, and direct the Board of Directors to implement
production and business targets throughout the Company.
Issues under the authority of the Board of Directors arising in
the production and business process will be brought up by the
Board of Directors for consideration and decision. The Board of
Directors always maintains supervision of the Board of Directors’
activities, ensuring compliance with legal requlations and internal
regulations, while ensuring efficiency in production and business
activities.

48 resolutions and decisions of the Board of Directors were issued in total during the year

Number of Abbrovin
No. decisions and Date Content PP g
. percentage
resolutions

COMMITTEES UNDER BOARD OF e ot of Directore held fhis metin (o molement i R
) e Board of Directors held this meeting to implement the process of appointing the .
DIRECTORS ol OT/NQ-HBAT 10707172024 Chief Accountant of Southern Fertilizer Joint Stock Company. 100%

The Company does not establish subcommittees under The Board of Directors held this meeting to approve the production and business plan

the Board of Directors. The members of Board of Directors 0 02/NQ-HBQT  10/01/2024 for the ﬂrgt quarter of 2024 and to approve the adjustment of some stgndards for 100%
: : : o consumption of materials and techniques for the Company's NPK, SFJC Bio-Gold and
coordinate to direct and supervise activities, based on the Packaging products

professional capacity of each individual, with the highest sense

of responsibility.

03 03/Qb-HbQT 10/01/2024  Decision on assigning the Production and Business plan for the first quarter of 2024.

Decision on adjusting some standards for consumption of materials and techniques

04 Ll L 10/01/2024 for the Company's NPK, SFJC Bio-Gold G.A.P and Packaging products.
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Board of Directors (continued)

OPERATIONS OF BOARD OF DIRECTORS

Resolutions and Decisions of Board of Directors (continued)
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No.

Number of
decisions and
resolutions

Date

Content

Approving
percentage

15

14/NQ-BHDCD

19/4/2024

The 2024 General Meeting of Shareholders approved the following reports and
proposals:

- Report of the Board of Directors on the Company’s governance in 2023, goals and
directions for 2024.

- Report of the Management Board on the results of production and business activities
in 2023 and directions and tasks for 2024.

- Proposal on the Production and Business Plan and expected dividend payment in
2024.

- Report on the activities of the Supervisory Board in 2023 and tasks for 2024.

- The General Meeting of Shareholders authorized the Company’s Board of Directors to
select an auditor to audit the Company’s 2024 financial statements.

- The audited 2023 financial statements.

- The Submittal on the 2023 profit distribution and dividend payment plan.

- The Submittal on the 2023 remuneration payment to members of Board of Directors
and the Board of Supervisors and the 2024 remuneration payment to members of
Board of Directors and the Board of Supervisors.

- The Submittal on the dismissal of Mr. Dang Tan Thanh from the Board of Directors
of the Company.

- Electing Mr. Do Van Tuan as a member of Board of Directors of the Company for the
term 2020-2025.

100%

16

15/Qb-HBQT

03/5/2024

The Decision on sending a delegation on a business trip abroad from May 4, 2024 to
May 9, 2024 (This Decision replaces the Decision No. 10/QD-HDQT dated March 25,
2024).

17

16/NQ-HDBQT

29/5/2024

- Approval of the 2023 dividend payment to the Company's shareholders according to
the content of the Submittal No. 752/TTr-PBMN dated May 17, 2024.

- Approval and selection of AASC Auditing Firm Company Limited as the auditor for
the financial statements for the first 6 months of 2024 and the whole year of 2024 of
the Company according to the content of Submittal No. 786/TTr-PBMN dated May 24,
2024

- Approval of the assignment of tasks to members of the Company’s Board of Directors
for the term 2020-2025.

100%

Number of Aoprovin
No. decisions and Date Content PP 9
. percentage
resolutions

The Board of Directors held this meeting to:
Approve the last registration date to finalize the list of Shareholders attending the 2024

05 04/NQ-HBQT  06/02/2024  Annual General Meeting as of March 18, 2024. 100%
Agree to appoint Ms. Nguyen Thi Huong Deputy Director of the Company’s Accounting
and Finance Department to hold the position of Chief Accountant of the Company

06 05/Qb-HBQT  06/02/2024 Decision to appoint Chief Accountant of Southern Fertilizer Joint Stock Company -

07 06/NQ-HPQT 07/3/2024  Approve the 2023 audited Financial Statements. 100%
Approve to use the salary fund to pay for Employees and Managers in 2023 of Southern

08 07/NQ-HBQT 25/3/2024  Fertilizer Joint Stock Company according to the content of the Submittal No. 418 / 100%
TTr-PBMN dated March 20, 2024

09 08/QB-HBQT 25/3/2024 Decision on sending a delegation on a business trip abroad from April 20, 2024 to April i
24,2024,

10 09/QB-HBQT 25/3/2024 Decision on sending a delegation on a business trip abroad from May 20, 2024 to May i
22,2024,

. 10/QB-HEQT 25/3/2024 Decision on sending a delegation on a business trip abroad from May 5, 2024 to May i
9,2024.

12 11/Qb-HBQT 25/3/2024  Decision on establishing a Shareholder Qualification Inspection Committee in 2024. -

_ Approval of the Production and Business Plan for the Second Quarter of 2024. .
E 12/NQ-HBQT 157472024 Approval of the Financial Report for the First Quarter of 2024. [
14 13/Qb-HDQT 15/4/2024  Assignment of the Production and Business Plan for the Second Quarter of 2024. -

]
.
(I

18

17/Qb-HDQT

29/5/2024

Decision on assigning tasks to members of the Company's Board of Directors for the
term 2020-2025.

19

18/NQ-HBQT

19/6/2024

- Approval of the adjustment and supplement of the Regulation on investment project
management according to the content of the Submittal No. 921/TTr-PBMN dated June
17,2024.

- Approval of the adjustment and supplement of the Regulation on management of
fixed asset repair work according to the content of the Submittal No. 922/TTr PBMN
dated June 17, 2024.

100%
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Board of Directors (continued)

OPERATIONS OF BOARD OF DIRECTORS

Resolutions and Decisions of Board of Directors (continued)

CHAPTER 5 -

Number of Apbrovin
No. decisions and Date Content PP 9
. percentage
resolutions
) Revising and Supplementing the Regulation on management of fixed asset repair work
20 19/QB-HBAT 19/6/2024 of Southern Fertilizer Joint Stock Company.
_ Revising and Supplementing the Regulation on investment project management of
a 20/QB-HBQT 19/6/2024 Southern Fertilizer Joint Stock Company.
- Approval of the Production and Business Plan for the Third Quarter of 2024.
2 21/NQ-HBQT 18/7/2004 Approval of the Fmanmal Report for the Second Quarter of 2024. 100%
- Approval of the adjustment of the salary scale system, payroll, and salary allowances
for 2024 according to the Submittal No. 1034/TTr-PBMN dated July 8, 2024.
23 22/Qb-HDQT 18/7/2024  Assignment of the Production and Business Plan for the Third Quarter of 2024.
24 23/QB-HDQT 18/7/2024 Decision on promulgation of the salary scale system, payroll, and salary allowances of
Southern Fertilizer Joint Stock Company
25 24/QB-HBQT 18/7/2024 Decision on adjusting the salary of the Company's Executives (Mr. Dang Tan Thanh -
General Director of the Company).
2% 25/QB-HDQT 18/7/2024 Decision on adjustlng the salary of the Company's Executives (Mr. Vu Minh Tuan -
Deputy General Director of the Company).
97 26/QB-HBQT 18/7/2024 Decision on adJu§t|ng the salary of the Company's Executives (Mr. Do Van Tuan -
Deputy General Director of the Company).
28 27/QB-HBQT 18/7/2024 Decision on adjustlng the salary of the Company's Executives (Mr. Trinh Quoc Hung -
Deputy General Director of the Company).
) Decision on adjusting the salary of the Company's Executives (Ms. Nguyen Thi Huong
29 28/QB-HBQT 18/7/2024 Chief Accountant of the Company).
- Approval of the audited Financial Statement for the first 6 months of 2024.
- Approval of the addition of the project in the investment preparation phase according
_ to the content of Submission No. 1151/TTr-PBMN dated July 29, 2024. )
30 29/NQ-HBAT 07/8/2024 Approval of the Regulations on management of delegations going abroad and foreign e
delegations working at Southern Fertilizer Joint Stock Company according to the
content of Submission No. 1142/TTrPBMN dated July 25, 2024.
3 30/QB-HBQT 07/8/2024 Decision on approval of the investment transition and addition of the project in the

investment preparation phase

Number of Apbrovin
No. decisions and Date Content PP g
. percentage
resolutions
3 31/QB-HDQT 07/8/2024 Demspn on the ret|r§ment of Mr. Dang Tan Thanh - General Director of the Company i
according to regulations.
_ Decision on removing from the planning of leaders and managers for term 2021 - 2026 i
33 82/QB-HBQT 07/8/2024 of Southern Fertilizer Joint Stock Company.
) Decision on approving the addition to the list of leaders and executives for term 2021 i
34 A 077812024 2026 of Southern Fertilizer Joint Stock Company.
) Decision on removing from the planning of leaders and executives for term 2026 -2031 i
3 S0 07/8/2024 of Southern Fertilizer Joint Stock Company
) Decision on approving the addition of the list of leaders and executives for the term i
% 35/QD-HEQT 07/8/2024 2026 - 2031 of Southern Fertilizer Joint Stock Company.
Decision on Mr. Dang Tan Thanh - General Director of the Company ceasing to be
37 36/Qb-HBQT 14/8/2024  a member of Board of Members and Chairman of the Board of Members of Vina -
Plasticizers Chemical Company Limited.
a8 37/NQ-HBQT 14/8/2024 On |mp|emgntat|on of the appointment process of the General Director of Southern 100%
Fertilizer Joint Stock Company.
) Decision on promulgating the Regulations on managing delegations going abroad and i
39 38/Q0-HEQT S078/2024 foreign delegations working at Southern Fertilizer Joint Stock Company.
40 45/NQ-HBQT 04/9/2024  On the appointment of the General Director of Southern Fertilizer Joint Stock Company 100%
41 46/QD-HBQT  04/9/2024 Decision on appointment of the General Director Southern Fertilizer Joint Stock i
Company.
42 47/NQ-HbQT 04/9/2024  Approval of change of the Legal Representative of the Company 100%
Approval of appointing Mr. Trinh Quoc Hung - Deputy General Director of Southern
43 48/NQ-HDQT 12/9/2024  Fertilizer Joint Stock Company to join the Board of Members, holding the position of 100%
Chairman of the Board of Members of Vina Plasticizer Chemical Company Limited
Decision on appointing Mr. Trinh Quoc to join the Board of Members, holding the
44 51/Qb-HDQT 12/9/2024  position of Chairman of the Board of Members of Vina Plasticizer Chemical Company -

Limited.
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Board of Directors (continued)

OPERATIONS OF BOARD OF DIRECTORS

Resolutions and Decisions of Board of Directors (continued)

S0 Nghi quyét, Ngay Ngi dung Ty Ié thong

STT Quyét dinh qua

- Approving the Production - Business Plan for the fourth quarter of 2024.
- Approving the Financial Report for the third quarter of 2024.
45 52/NQ-HBQT 18/10/2024 - Approving the transfer of step 02 projects from the investment preparation stage 100%
to the investment stage according to the content of the Submittal No. 1565 dated
October 15, 2024.

46 53/Qb-HbQT 18/10/2024  Assigning the production and business plan for the fourth quarter of 2024.

Approval of the Regulations on deposit management at credit institutions of Southern
47 54/NQ-HPQT  30/11/2024  Fertilizer Joint Stock Company according to the content of Submission No. 1815/TTr- 100%
PBMN dated November 28, 2024.

Decision on promulgating the Regulations on deposit management at credit institutions

48 SS/QBEHBAITH  30/11/2024 of Southern Fertilizer Joint Stock Company

OPERATIONS OF THE INDEPENDENT MEMBER OF BOARD OF DIRECTORS

Independent members of Board of Directors always actively participate in the direction and supervision of the Board of Directors, have many
contributions, especially in the field of finance and relations with credit institutions, and together with the Board of Directors approve many
important issues, contributing to the success of the Company in 2024.

In 2024, the activities of the Board of Directors always comply with the provisions of the Law, the Company’s Charter and the Board of Directors’
Regulations. The Board of Directors has assigned specific tasks to each member of Board of Directors based on experience and professional
qualifications. The Board of Directors has naturally organized extraordinary meetings or collected written opinions when necessary. The Board
of Directors’ Resolutions are carefully drafted before being issued, and the Board of Directors regularly supervises the implementation of the
Resolutions approved at the 2024 Annual General Meeting.

LIST OF MEMBERS OF BOARD OF DIRECTORS WITH CERTIFICATES OF TRAINING IN CORPORATE
GOVERNANCE

Corporate governance training courses attended by members of Board of Directors, members of the Supervisory Board, the General Director,
other managers and the officers- in -charge, the Secretary in accordance with the regulations on corporate governance: Southern Fertilizer
Joint Stock Company has sent managers to participate in training courses on organizing the Annual General Meeting, Law on Enterprises,
Securities Law, information disclosure by by Ho Chi Minh City Stock Exchange, etc.

-

]
a
3 i
g gt

CHAPTER 5 -

Supervisory Board

QUORUM AND STRUCTURE OF SUPERVISORY BOARD

Number of shares held

No. Members Position
Representative  Percentage Individual Percentage
1 Vo Anh Tuan Head of Supervisory Board
2 Nguyen Thi Thuy Duong Member of Supervisory Board
3 Tran Chau Minh Member of Supervisory Board
OPERATIONS OF SUPERVISORY BOARD
Meetings of Supervisory Board
Members of Supervisory Nurr1ber o,f Mee“f‘g Voting
No. meetings with attending Reasons for absence
Board percentage
attendance percentage
1 Mr. Vo Anh Tuan 4/4 100% 100%
2 Mrs. Nguyen Thi Thuy Duong 4/4 100% 100%
3 Mr. Tran Chau Minh 4/4 100% 100%

The Supervisory Board has fully participated in the meetings of the Board of Directors and the Company’s monthly meetings. Through that,
the Supervisory Board promptly grasped the production and business situation and made detailed assessments and comments on the
Company's operations. In addition, the Supervisory Board also participates in contributing opinions at meetings of the Board of Directors,
providing viewpoints and strategic proposals related to the management and operation of the Company. In particular, the Supervisory Board
is responsible for supervising the implementation of the 2024 production and business and investment plan, along with other provisions
according to the Resolution at the 2024 Annual General Meeting.

In addition to participating in meetings and supervising plans, the Supervisory Board actively checks and ensures that the issuance and
implementation of Resolutions and Decisions of the Board of Directors and the Management Board are properly implemented in the
management and operation of the Company. The Supervisory Board also checks compliance with regulations on financial management and
accounting and ensures the accuracy, honesty and legality in the use, circulation and storage of accounting documents. At the same time,
the Supervisory Board is also responsible for appraising the Company’s periodic financial reports and conducting periodic controls according
to regulations. In addition to accounting and financial tasks, the Supervisory Board also reviews the Company’'s management report and
checks the disclosure of information as required by the listed company. This helps ensure transparency and honesty in the disclosure of the
Company's information publicly and fully.
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Transactions, remuneration and benefits of the Board of Directors,

the Management Board and the Supervisory Board

SALARY, BONUS, REMUNERATION, BENEFITS

STOCK TRANSACTIONS OF INSIDERS

There is no change in the year

CONTRACTS OR TRANSACTIONS WITH INSIDERS

Transactions between the Company and related persons of the Company; or between the Company and major shareholders, insiders, related

persons of insiders.

CHAPTER 5 -

No. Full name Title Income in 2024 (VND)
| Board of Directors
1 Nguyen Van Quy Chairman of Board of Directors 120,000,000
Member of Board of Directors (Appointed on 19/04/2024)
2
Do Van Tuan General Director (Appointed on 04/09/2024) 686,668,000
Member of Board of Directors (Dismissed on 19/04/2024)
3 Dang Tan Thanh General Director 657,558,000
General Director (Retired on 01/09/2024)
4 Trinh Quoc Hung Member of Board of Directors, Deputy General Director 715,891,000
5 Ngo Ngoc Quang Member of Board of Directors 96,000,000
6 Ha Thai Son Non-executive Member of Board of Directors 406,322,000
] Supervisory Board
1 Vo Anh Tuan Head of Supervisory Board 341,065,000
2 Nguyen Thi Thuy Duong Member of Supervisory Board 63,000,000
4 Tran Chau Minh Member of Supervisory Board 517,261,000
] Management Board
Member of Board of Directors (Appointed on 19/04/2024)
! Do Van Tuan General Director (Appointed on 04/09/2024) As stated above
2 Vu Minh Tuan Deputy General Director 625,791,000
4 e M Egecutive Members of Board of Directors, Deputy General As stated above
Director
v Chief Accountant

Nguyen Thi Huong

Chief Accountant (Appointed on 06/02/2024)
Accounting Manager (From 01/08/2023 to 05/02/2024)

559,994,000

. . Enterprise Approved
Relationship . . . . .
o - . Registration Resolution No./  Content, quantity, total transaction
No.  Name of individual/ organization with the . ..
Compan Certificate Decision of the value
pany Number GMS/BOD...
Can Tho Fertilizer and Chemicals  Related Raw material purchase and sale:
1 Shares Compan orqanization 1800155438 quantity: 395 Ton, Total value: 5.664
HE 9 billion VND
o \Vina Plasticizer Chemicals Company  Related 3600248128 Service fee: 2.836 billion VND
Limited organization
Related Acid purchase and sale: quantity 3,184
405462
3 Southern Battery Shares Company organization 030040546 Ton, Total value: 6.243 billion VND
Related Raw material and service purchase and
elate .
4 VINACHEM DAP No. 2 Shares Company organization 5300265969 sale: quantity: 2,010 Ton, Total value:
. 26,778 billion VND
Ninh Binh Nit One Mermb Related Raw material purchase and sale:
5 i BInn itrogen Une Member clatee 2700667297 quantity 4,300 Ton, Total value: 41.070
Co., Ltd organization -
billion VND
Related Raw material purchase and sale:
6  VINACHEM DAP Shares Company eg © . 0200827051 3,267.6 Ton; Total value: 42.769 million
organization
VND
Related Raw material purchase, quantity
. : elate .
7 Vietnam Apatite One Member Co., Ltd o 5300100276 61,608.7 Ton, Total value: 89.859 billion
organization
VND
g Indugtrial Vapor Shares Company Relgteq 0300422482 Oxygen gas purchase, Tgtglvalue:
Welding Rods organization 74.459 million VND
Related Washing powder purchase, value
9  Net Detergent Shares Company eg e. 3600642822 ap P o
organization 5.215: million VND
T IR Related Raw material purchase, quantity
qp Dounern Lhemicalimport-export Join Cae T 4103007366 523.436 Ton, Total value: 1.463 billion

Stock Company

organization

VND
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FINANCIAL STATEMENTS

1 Auditor’s opinion
2  Audited financial statements



REPORT OF THE BOARD OF MANAGEMENT

The Board of Management of The Southern Fertilizer Joint Stock Company (“the Company”) presents its report and
the Company’s Financial Statements for the fiscal year ended as at 31 December 2024,

THE COMPANY

The Southern Fertilizer Joint Stock Company was established on the basis of converting the Southern Fertilizer
Company, a subsidiary of the Vietnam National Chemical Group, into a Joint Stock Company. The Company
operates activities under Business registeration certificate of joint stock company No. 0300430500 issued by Ho Chi
Minh City Department of Investment and Planning for the first time on 20 September 2010, 10th re-registered on 11
September 2024.

The Company’s head office is located at No. 125B Cach Mang Thang Tam Street,Ward 5, District 3, Ho Chi Minh
City.

BOARD OF DIRECTORS, BOARD OF MANAGEMENT AND BOARD OF SUPERVISION

The members of The Board of Directors during the fiscal year and to the reporting date are:

Mr. Nguyen Van Quy Chairman

Mr, Trinh Quoc Hung Member

Mr. Ngo Ngoc Quang Member

Mr. Ha Thai Son Member

Mr. Do Van Tuan Member (Appointed on 19/04/2024)
Mr, Dang Tan Thanh Member (Resigned on 19/04/2024)

The members of The Board of Management in the fiscal year and to the reporting date are:

(Appointed on 04/09/2024)
(Retiring on 01/09/2024)

Mr. Do Van Tuan General Director
Mr, Dang Tan Thanh

Mr. Vu Minh Tuan

General Director
Deputy General Director

Mr, Trinh Quoc Hung Deputy General Director

The members of the Board of Supervision are:

Mr. Vo Anh Tuan Head of Control Department

Mrs. Nguyen Thi Thuy Duong Member
Mr. Tran Chau Minh Member
LEGAL REPRESENTATIVE

The legal representative of the Company during the year and until 31/08/2024 is Mr. Dang Tan Thanh - General
Director,

The legal representative of the Company from 04/09/2024 and until the preparation of this Separate Financial
Statements is Mr. Do Van Tuan - General Director.

AUDITORS

The auditors of AASC Auditing Firm Company Limited have taken the audit of Financial Statements for the
Company.

CHAPTER 6 -

STATEMENT OF THE BOARD OF MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Board of Management is responsible for the Financial Statements which give a true and fair view of the financial
position of the Company, its operating results and its cash flows for the year. In preparing those Financial Statements,
the Board of Management is required to:

- Establish and maintain an internal control system which is determined necessary by the Board of Directors and
Board of Management to ensure the preparation and presentation of Financial Statements do not contain any
material misstatement caused by errors or frauds;

- Select suitable accounting policies and then apply them consistently;
- Make judgments and estimates that are reasonable and prudent;

- State whether applicable accounting standards have been fol lowed, subject to any material departures disclosed
and explained in the Financial Statements;

- Prepare the Financial Statements on the basis of compliance with Vietnamese Accounting Standards,
Vietnamese Corporate Accounting System and the statutory requirements relevant to preparation and
presentation of Financial Statements;

- Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Board of Management is responsible for ensuring that accounting records are kept to reflect the financial
position of the Company, with reasonable accuracy at any time and to ensure that the Financial Statements comply
with the current State’s regulations. It is responsible for safeguarding the assets of the Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Board of Management confirms that the Financial Statements give a true and fair view of the financial position at
31 December 2024, its operation results and cash flows in the year 2024 of the Company in accordance with the
Vietnamese Accounting Standards, Vietnamese Corporate Accounting System and the statutory requirements
relevant to the preparation and presentation of Financial Statements.

Other commitments

The Board of Management pledges that the Company complies with Decree No. 155/2020/ND-CP dated 31
December 2020 on detailing and guiding the implementation of a number of articles of the Law on Securities and the
Company does not violate the obligations of information disclosure in accordance with the regulations of the Circular
No. 96/2020/TT-BTC dated 16 November 2020 issued by the Ministry of Finance guiding the disclosure of
information on Securities Market and the Circular No. 68/2024/TT-BTC dated 18 September 2024 issued by
Ministry of Finance amending and supplementing some articles of the Circular No. 96/2020/TT-BTC.

Ho Chi Minh City, 03 March 2025
of The Board of Management

—

— Do Van Tuan
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INDEPENDENT AUDITORS’ REPORT

To: Shareholders, The Board of Directors and The Board of Management
The Southern Fertilizer Joint Stock Company

We have audited the accompanying Financial Statements of The Southern Fertilizer Joint Stock Company prepared on
03 March 2025, from page 05 to page 44, including: Statement of Financial position as at 31 December 2024,
Statement of Income, Statement of Cash flows and Notes to the Financial Statements for the fiscal year ended as at 31

December 2024.

Board of Management’s Responsibility

The Board of Management is responsible for the preparation and presentation of Financial Staternents that give a true
and fair view in accordance with Viemamese Accounting Standards, Vietnamese Corporate Accounting System and
the statutory requirements relevant to the preparation and presentation of Financial Statements and for such internal
control as directors determines is necessary to enable the preparation and presentation of Financial Statements that are
free from material misstatement, whether due to fraud or error,

Auditors' Responsibility

Our responsibility is to express an opinion on these Financial Statements based on our audit. We conducted our audit
in accordance with Vietnamese Standards on Auditing. Those standards require that we comply with standards and
ethical requirements; plan and perform the audit to obtain reasonable assurance about whether the Financial
Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the Financial
Statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the Financial Statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and presentation of Financial Statements that
give a true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for 1.ha
purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of accounting estimates made by Board of
Management, as well as evaluating the overall presentation of the Financial Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Auditors’ opinion

In our opinion, the Financial Statements give a true and fair view, in all material respects, of the financial position of
The Southern Fertilizer Joint Stock Company as at 31 December 2024, its operating results and its cash flows for the

year then ended in accordance with the Vietnamese Accounting Standards, Viemamese Corporate Accounting System
and the statutory requirements relevant to the preparation and presentation of Financial Statements.

Ho Chi Minh City, 03 March 2025
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Certificate of registration to audit practice Certificate of Tegistration to audit practice
No. 2434-2023-002-1 No. 5480-2&-002-1

T: (84) 24 3824 1990 | F: (84) 24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam A member of International
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200

210
216
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222
223
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228
229

240
242

250
252

260
261
262

270

As at 31 December 2024
ASSETS Note
A. CURRENT ASSETS
. Cash and cash equivalents 03
1. Cash
2. Cash equivalents
II. Short-term investments 04
1. Held-to-maturity investments
II1. Short-term receivables
1. Short-term trade receivables 05
2. Short-term prepayments to suppliers 06
3. Other short-term receivables 07
4, Provision for short-term doubtful debts 08
IV. Inventories 09
l. Inventories
V. Other short-term assets
1. Short-term prepaid expenses 13
2. Deductible VAT
3. Taxes and other receivables from State budget 17
B. NON- CURRENT ASSETS
I. Long-term receivables
1. Other long-term receivables 07
II. Fixed assets
1. Tangible fixed assets 11
- Historical cosi
- Accumulated depreciation
2. Intangible fixed assets 12
- Historical cost
- Accumulated amortization
IV. Long-term assets in progress 10
1. Construction in progress
V. Long-term investments 04
1. Investments in joint ventures and associates
V1. Other long-term assets
1. Long-term prepaid expenses 13
2. Deferred income tax assets 33
TOTAL ASSETS

CHAPTER 6 -

STATEMENT OF FINANCIAL POSITION

31/12/2024 01/01/2024

VND VND
1,129,651,248,905  1,000,137,911,222
11,317,434,226 63,710,209,396
11,317,434,226 12,710,209,396

: 51,000,000,000
391,440,000,000 506,300,000,0&
391,440,000,000 506.300,000,000,

\
279,983,060,964  148,769,899,229

254,732,718,736
35,271,659,981
8.224,401,637
(18,245,719,390)

434,603,299,210
434,603,299,210

12,307,454,505
135,907,106
11,802,954,780
368,592,619

252,145,857,362

174,741,000
174,741,000

137,568,856,193
57,435,236,950
551,551,346,087
(494,116,109,137)
80,133,619,243
114,702,444,707
(34,568,825,464)

6,333,457,995
6,333,457,995

43,874,896,709
43,874,896,709

64,193,905,465
63,038,122,307
1,155,783,158

150,098,300,55
6,617,489,591
8,821,199,121

(16,767,090,035)

261,108,837,471
261,108,837,471

20,248,965,126
6,627,359,052
11,758,996,927
1,862,609,147

243,808,633,846

174,741,000
174,741,000

148,773,586,994
66,228,483,619
541,537,394,365
(475,308,910,746)
82,545,103,375
114,702,444,707
(32,157,341,332)

1,874,946,939
1,874,946,939

43,874,896,709
43,874,896,709

49,110,462,204
48,977,851,305
132,610,899

1,381,797,106,267

1,243,946,545,068
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STATEMENT OF FINANCIAL POSITION

As at 31 December 2024

CHAPTER 6 -

STATEMENT OF INCOME
For the fiscal year ended as at 31/12/2024

(continued)
Code CAPITAL Note 31/12/2024 01/01/2024 Code ITEMS Note Year 2024 Year 2023
VND VND VND VND
300 C. LIABILITIES 732.492.246,785 590.405.768.437 01 1. Revenue from sales of goods and rendering of 23 1,605,625,066,749 1,560,100,299,383
services
310 1. Current liabilities 732,230,839,972 590,137,530,511 02 2. Revenue deductions 24 5,467,635,599 1,135.360,198
311 1. Short-term trade payables 15 53,241,638,230 58,022,976,703
312 2. Short-term prepayments from customers 16 9,432,174,613 8,595,200,033 10 3. Net revenue from sales of goods and rendering 1,600,157,431,150 1,558,964,939,185
313 3. Taxes and other payables to State budget 17 2,432,530,689 342,421,625 of services
314 4. Payables to employees 11,007,848,793 18,666,666,420
315 5. Short-term accrued expenses 18 10,841,443,174 4,504,048,215 11 4, Cost of goods sold and services rendered 15 1,460,647,679,714 1,471,060,651,014
319 6. Other short-term payables 19 6,119,017,393 10,214,377,646 .
320 7. Short-term borrowings and finance lease liabilities 14 633,031,135,783 484,043 ,655,864 9 5 ffr:::v':r‘:ﬁ' from sales of goods and rendering 139,509,753,436 87,904,288,171
CE:
322 8. Bonus and welfare fund 6,125,051,297 5,748,184,005
N 21 6. Financial income 26 26,839,788,371 82,786,084,687
330 1I. Non-current liabilities 261,406,813 268,237,926 22 7. Financial expenses 27 29.657,200,425 33,031,952,307
336 1. Long-term unearned revenue 20 135,406,813 142,237,926 23 Inwhich: Interest expense 23,547, 704,437 22.237,195.071
337 2. Other long-term payables 19 126,000,000 126,000,000 25 8. Selling expenses 28 61,479,655,637 47,783,015,261
26 9. General and administrative expenses 29 49.181,888,508 40,621,103,094
400 D. OWNER’S EQUITY 649,304,859,482 653,540,776,631
30  10. Net profit from operating activities 26,030,795,237 49,254,302,196
410 1. Owner’s equity 21 649,304,859,482 653,540,776,631
411 1. Contributed capital 478,973,330,000 478,973,330,000 31 11. Other income 30 7.479,464,325 8,793,010,756
411a Ordinary shares with voting rights 478,973,330,000 478,973,330,000 32 12. Other expenses 31 1,374,512,191 1,066,380,505
418 Development and investment funds 108,768,765,516 91,722,508,590
420 Other reserves 7,390,923,137 7,390,923,137 40  13. Other profit 6,104,952,134 7,726,630,251
421 Retained earnings 54,171,840,829 75,454,014 ,904
421a RE accumulated to previous year 28,487,655,836 18,633,158,484 50  14. Total net profit before tax 32,135,747,371 56,980,932,447
421b RE of the current year 25,684, 184,993 56,820,856,420
51  15. Current corporate income tax expense 32 7,474,734,637 250,838,491
440 TOTAL CAPITAL 1,381,797,106,267 1,243,946,545,068 52 16. Deferred corporate income tax expense 33 (1,023,172,259) (90,762,464)
60  17. Profit after corporate income tax 25,684,184,993 56,820,856,420
Ho Chi Minh City, 03 March 2025
. O,.ri—— i g are 70  18. Basic earnings per share 34 536 1,186
Preparer Chief Accountant 71004 Geperal Director
1) ! e Ho Chi Minh City, 03 March 2025
f{ / ' i // [/ Q/ PIII{'}RN BA-N Preparer Chief Accountant :
Tran Thi Nga Nguyen Thi Huong an Tuan M—
< 2 B
TR %\-‘3\
Tran Thi Nga Nguyen Thi Huong =P "“Bg“Van Tuan
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CHAPTER 6 -

STATEMENT OF CASH FLOWS
For the fiscal year ended as at 31/12/2024
(Indirect method)

STATEMENT OF CASH FLOWS
For the fiscal year ended as at 31/12/2024

(Indirect method)
Code ITEMS Note Year 2024 Year 2023 (Continued)
VND VND
Code ITEMS Note Year 2024 Year 2023
I. CASH FLOWS FROM OPERATING ACTIVITIES VND YND
ﬂ . ] ¥ » ? -? »
1 L Erafltbefore e RGN 95,980, 935,447 [Il. CASH FLOWS FROM FINANCING ACTIVITIES
2. Adjustments for
02 - Depreciation and amortization of fixed assets and 21.218,682,523 26,176,473,206 33 1. Proceeds from borrowings 1,538,478,964,007  1,139,169,159,882
investment properties 34 2. Repayment of principal (1,389,491,484,088) (925,101,596,951)
03 -  Provisions 1,478,629,355 410,579,644 35 3. Repayment of financial principal . (530,895,632)
04 - Exchange gains/losses from retranslation of (435,658,881) 541,795,037 36 4. Dividends or profits paid to owners (24,228,725,625) (19,074,815,550)
monetary items denominated in foreign currency 40  Net cash flows from financing activities 124,758,754,294 194,461,851,749
05 - Gains/losses from investment activities (24,332,518,131) (81,322,907,799)
06 ~ Interest expense 23.547.704.437 22.237.195.071 50 Net cash flows in the year (52,470.609,596) 46,'55,237,841
08 3. Operatin t b fian in workin 53,612,586,674 25,024,067,606 .
: j:;::{: g profit before changes in working 60 Cash and cash equivalents at the beginning of the 63,710,209,396 17,557,593,990
ear
09 - Increase/decrease in receivables (134,610,764,587) (35,979,116,792) ¥
10 -  Increase/decrease in inventories (173,494,461,739) 309,987,634,526 61  Effect of exchange rate fluctuations 77,834,426 (2.622,436)
11 -  Increase/decrease in payables (excluding interest (9.217,417,127) (94,619,416,474)
payable/ corporate income tax payable) 70  Cash and cash equivalents at the end of the year 03 11,317,434,226 63,710,209,396
12 - Increase/decrease in prepaid expenses (7,568,819,056) (42,401,867,648)
14 - Interest paid (23,606,389,899) (21,950,572,591)
15 -  Corporate income tax paid (3,465,832,639) -
17 -  Other payments on operating activities (5,462,568,350) (1,994,572,650) Preparer Chief Accountant
20  Net cash flows from operating activifies (303,813,666,723) 138,066,155,977 oA
I. CASH FLOWS FROM INVESTING ACTIVITIES ’Mﬂré /1/21 /Z L
21 1. Purchase or construction of fixed assets and other (14,472,462,778) (12,865,686.313) P (5 oS ema="NE
long-term assets
22 2. Proceeds from disposals of fixed assets and other - 868,181,910 Tran Thi Nga Nguyen Thi Huong
long-term assets
23 3. Loans and purchase of debt instruments {rom (920,667,000,000) (826,655,000,000)
other entities
24 4. Collection of loans and resale of debt instrument 1,035,527,000,000 475,155,000,000
of other entities
27 5. Interest and dividend received 26,196,765,611 77,124,734,519
30 Net cash flows from investing activities 126,584,302,833 (286,372,769,884)
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NOTES TO THE FINANCIAL STATEMENTS
For the fiscal year ended as at 31/12/2024

.GENERAL INFORMATION

Forms of Ownership

The Southern Fertilizer Joint Stock Company was established on the basis of converting the Southern Fertilizer Company, a
subsidiary of the Vietnam National Chemical Group, into a Joint Stock Company. The Company operates activities under
Business registeration certificate of joint stock company No. 0300430500 issued by Ho Chi Minh City Department of
Investment and Planning for the first time on 20 September 2010, 10th re-registered on 11 September 2024.

The Company’s head office is located at No. 125B Cach Mang Thang Tam Street,Ward 5, District 3, Ho Chi Minh City.

The Company's Charter capital: VND 478,973,330,000, equivalent to 47,897,333 shares, par value per share: VND 10,000.
The actual contributed capital as at 31 December 2024 is VND 478,973,330,000.

The number of employees of the Company as at 31 December 2024 is 528 (as at 01 January 2024: 532).

Business field
Manufacture of fertilizers, commercial business.

Business activities

Main business activities of the Company include:

- Manufacture of various types of fertilizers: Super phosphate, NPK, Yogen foliar fettilizers... (not operating at the
headquarters);

- Manufacture of sulfuric acid and other chemical products (not produced at headquarters);

- Trading equipment, machinery, spare parts, and raw materials for the production of fertilizers and chemicals;

- Manufacturing and installing chemical production equipment and lines;

- Manufacture of PP and PE packaging (not operating at headquarters);

- Business in various types of fertilizers (Super phosphate, NPK, Yogen foliar fertilizers...);

- Business of sulfuric acid and other chemical products;

- Business in PP and PE packaging.

The Company’s operation in the year that affects the Financial Statements

The Total net profit before tax of the Company in 2024 decreased by 24.85 billion VND (equivalent to a decrease rate of

43.6%) compared to 2023, mainly due to:

- Net revenue from sales of goods and rendering of services increased by 41.19 billion VND (equivalent to a 2.64%
increase) and cost of goods sold and services rendered decreased by 10.41 billion VND (equivalent to a 0.71% decrease),
resulting in gross profit from sales and services increasing by 51.61 billion VND (equivalent to a 58.71% increase)
compared to 2023. In 2024, the fertilizer business situation has many positive changes, with the demand for fertilizers in
the market recovering and increasing rapidly, while the input material prices have decreased in line with the global market
trend. This helps the consumption volume and profit margin to increase this year compared to last year.

- Financial income in 2024 decreased by 55.95 billion VND (equivalent to a 67.58% decrease) compared to 2023, resulting
in a corresponding decrease in the Company's net profit before tax. The main reason is that in the previous year, the
Company recorded a dividend from VINA Plasticizers Chemical Co., Ltd - an associated company, valued at 56.64 billion
VND. This year, the Company did not generate any income from this dividend.

- Selling expenses increased by 13.7 billion VND (equivalent to a 28.66% increase) and General and administrative
expenses increased by 8.56 billion VND (equivalent to a 21.07% increase) compared to 2023, resulting in a decrease in net
profit before tax of 22.26 billion VND. The reason is that in 2024, the Company intensified advertising efforts, organized
events, and customer conferences to expand product consumption markets and promote the Company's brand image and
products.

Summarizing the main causes mentioned above, the Company's Total net profit before tax has sharply decreased this year

compared to last year,

2.1

2.2

23

24 .

CHAPTER 6 -

Corporate structure
The Company’s member entities are as follows:

Name Address Main business activities

Lot B2, Area B, Hiep Phuoc Industrial Fertilizer production and business
Park, Nha Be District, Ho Chi Minh City

Hiep Phuoc Fertilizer Factory

No. 405, National Highway 1A, Tan Fertilizer production and business
Hoa Commune, Vinh Long City, Vinh
Long Province

Cuu Long Fertilizer Factory

Long Thanh Super Phosphate Factory ~ Go Dau Industrial Park, Long Thanh Fertilizer production and business
District, Dong Nai Province

C1/3 National Highway 1A, Tan Kien Packaging production and business
Commune, Binh Chanh District, Ho Chi

Minh City

Information of Associates of the Company is provided in Note No. 04,

Packaging Factory

. ACCOUNTING SYSTEM AND ACCOUNTING POLICY

. Accounting period and accounting currency

Annual accounting period commences from 01 January and ends as at 31 December.
The Company maintains its accounting records in Vietnam Dong (VND).

. Standards and Applicable Accounting Policies

Applicable Accounting Policies

The Company applies Corporate Accounting System issued under the Circular No. 200/2014/TT-BTC dated 22 December
2014 by the Ministry of Finance and the Circular No. 53/2016/TT-BTC dated 21 March 2016 issued by Ministry of Finance
amending and supplementing some articles of the Circular No. 200/2014/TT-BTC.

Declaration of compliance with Accounting Standards and Accounting Sysiem

The Company applies Vietnamese Accounting Standards and supplementary documents issued by the State, Financial
Statements are prepared and presented in accordance with regulations of each standard and supplementary document as well
as with current Accounting Standards and Accounting System.

. Basis for preparation of the Financial Statements

The Financial Statements are presented based on historical cost principle.

The Financial Statements of the Company are prepared based on summarization of the financial statements of the
independent accounting entities and the head office of the Company.

Accounting estimates

The preparation of Financial Statements in conformity with Vietnamese Accounting Standards, Vietnamese Corporate
Accounting System and legal regulations relating to financial reporting requires the Board of Management to make estimates
and assumptions that affect the reported amounts of liabilities, assets and disclosures of contingent liabilities and assets at the
date of the Financial Statements and the reported amounts of revenues and expenses during the fiscal year.

The estimates and assumptions that have a material impact in the Financial Statements include:

- Provision for bad debts;

- Provision for devaluation of inventory;

- Provision for payables;

- Estimated allocation of prepaid expenses;

- Estimated useful life of fixed assets;

- Classification and provision of financial investments;

- Estimated income tax;

Such estimates and assumptions are continually evaluated. They are based on historical experience and other factors,
including expectations of future events that may have a financial impact on the Company and that are assessed by the Board
of Management to be reasonable under the circumstances.
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2.5

2.6

2.7

2.8

. Financial Instruments

Initial recognition

Financial assets

Financial assets of the Company include cash, cash equivalents, trade receivables, other receivables, lending loans, At initial
recognition, financial assets are identified by purchasing price/issuing cost plus other expenses directly related to the
purchase and issuance of those assets.

Financial liabilities

Financial liabilities of the Company include borrowings, trade payables, other payables and accrued expenses. At initial
recognition, financial liabilities are determined by issuing price plus other expenses directly related to the issuance of those
liabilities.

Subsequent measurement afier initial recognition

Financial assets and financial liabilities are not revalued according to fair value at the end of the year because the Circular
No0.210/2009/TT-BTC and prevailing statutory regulations require to present Financial statements and Notes to financial
instruments but not provide any relevant instruction for assessment and recognition of fair value of financial assets and
financial liabilities.

. Foreign currency transactions

Foreign currency transactions during the year are translated into Vietnam Dong using the actual rate at transaction date.

Actual exchange rate when revaluating monetary items denominated in foreign currencies at the reporting date of Separate
Financial Statements is determined under the following principles:

- For asset accounts, applying the bid rate of the commercial bank where the Company regularly conducts transaction;

- For cash deposited in bank, applying the bid rate of the commercial bank where the Company opens its foreign currency
accounts;
- For liability accounts, applying the offer rate of the commercial bank where the Company regularly conducts transactions.

All exchange differences arising as a result of transactions or revaluation at the balance sheet date shall be recorded into the
financial income or expense in the year.

. Cash and cash equivalents

Cash comprises cash on hand, demand deposits.

Cash equivalents are short-term investments with the maturity of not over than 3 months from the date of investment, that are
highly liquid and readily convertible into known amount of cash and that are subject to an insignificant risk of conversion
into cash.

. Financial investments

Investments held to maturity comprise term deposits held to maturity to earn profits periodically.

Investments in associates are initially recognized at original cost. After initial recognition, value of these investments is
measured at original cost less provision for devaluation of investments.

Provision for devaluation of investments is made at the end of the period as follows:

. Investments in associates; provision for loss investments shall be made based on the Financial Statement of associates at
the provision date.

- Tnvestments held to maturity: provision for doubtful debts shall be made based on the recovery capacity in accordance
with statutory regulations.

2.9

2.10

2.11 .

CHAPTER 6 -

. Receivables

The receivables shall be recorded in details in terms of due date, entities receivable, types of currency and other factors
according to requirements for management of the Company. The receivables shall be classified into short-term receivables or
Jong-term receivables on the Financial Statements according to their remaining terms at the reporting date.

The provision for doubtful debts is made for receivables that are overdue under an economic contract, a loan agreement, a
contractual commitment or a promissory note and for receivables that are not due but difficult to be recovered. Accordingly,
the provisions for overdue debts shall be based on the due date stipulated in the initial sale contract, exclusive of the debt
rescheduling between contracting parties and the case where the debts are not due but the debtor is in bankruptcy, in
dissolution, or missing and making fleeing or estimating the possible losses.

. Inventories

Inventories are initially recognized at original cost including purchase price, processing cost and other costs incurred in
bringing the inventories to their location and condition at the time of initial recognition. After initial recognition, at the
reporting date, inventories are stated at the lower of cost and net realizable value.

Net realizable value is estimated based on the selling price of the inventory minus the estimated costs for completing the
products and the estimated costs needed for their consumption.

The cost of inventory is calculated using weighted average method.
Inventory is recorded by perpetual method.

Method for valuation of work in process at the end of the year: The value of work in progress is recorded based on actual cost
incurred for each unfinished product.

Provision for devaluation of inventories made at the end of the year is based on the excess of original cost of inventory over
their net realizable value.

Fixed assets

Fixed assets (tangible and intangible) are initially stated at the historical cost. During the using time, fixed assets (tangible
and intangible) are recorded at cost, accumulated depreciation and carrying amount.

Subsequent measurement after initial recognition
If these costs aument future economic benefits obtained from the use of tangible fixed assets are extended to their initial
standards conditions, these costs are capitalized as an incremental in their historical cost.

Other costs incurred after tangible fixed assets have been put into operation such as repair, maintenance and overhaul costs
are recognized in the Statement of Income in the year in which the costs are incurred.

Fixed assets are depreciated (amortised) using the straight-line method over their estimated useful life as follows:

- Buildings, structures 05-20 years
- Machinery, equipment 04-10 years
- Vehicles, Transportation equipment 06-10 years
- Office equipments and furnitures 03-06 years
- Land use rights 39-50 years
- Managerment software 03-05 years
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2.12 . Construction in progress

Construction in progress includes fixed assets which is being purchased and constructed as at the balance sheet date and is
recognised in historical cost. This includes costs of construction, installation of equipment and other direct costs.

2.13 . Operating lease

Operating lease is fixed asset leasing in which a significant portion of the risks and rewards of ownership are retained by the
lessor. Payments made under operating leases are charged to Statement of Income on a straight-line basis over the period of
the lease.

2.14 . Prepaid expenses

The expenses incurred but related to operating results of several accounting years are recorded as prepaid expenses and are
allocated to the operating results in the following accounting years.

The calculation and allocation of long-term prepaid expenses 1o operating expenses in each accounting year should be based
on the nature of those expenses to select a reasonable allocation method and criteria.

Types of prepaid expenses include:

- Fixed asset repair costs are recorded at their original cost and are allocated using the straight-line method over the useful
life of each type of asset, with allocation period not exceeding 03 years. The determination of the useful life is based on
the evaluation of the Company's technical department, considering the condition of the assets and the business production
needs at the time of assessment.

- Tools and supplies include assets which are possessed by the Company in an ordinary course of business, with historical
cost of each asset less than 30 million dongs and therefore not eligible for recording as fixed asset under current legal
regulations. The historical cost of tools and supplies are allocated on the straight-line basis from 01 year to 03 years.

- Other prepaid expenses are recorded at their historical costs and allocated on the straight-line basis under its estimated
useful lives,

2.15 . Payables

The payables shall be recorded in details in terms of due date, entities payable, types of currency and other factors according
to the requirements for management of the Company. The payables shall be classified into short-term payables or long-term
payables on the Financial Statements according to their remaining terms at the reporting date.

2,16 . Borrowings

Borrowings shall be recorded in details in terms of lending entities, loan agreement and terms of borrowings. In case of
borrowings denominated in foreign currency, they shall be recorded in details in terms of types of currency.

2.17 . Borrowing costs

Borrowing costs are recognized as operating expenses in the period, in which it is incurred excepting those which are directly
attributable to the construction or production of a qualifying asset are capitalized as part of the cost of that asset in
accordance with VAS No. 16 “Borrowing costs”. Besides, regarding borrowings serving the construction of fixed assets and
investment properties, the interests shall be capitalized even when the construction duration is under 12 months.

2.18 . Accrued expenses

Accrued expenses include payables to goods or services received from the suppliers or provided for the customers during the
reporting year, but the payments for such goods or services have not been made and other payables such as interest expenses,
loading and unloading expenses, handling expenses, trade discounts, etc. which are recorded as operating expenses of the

reporting year.

The recording of accrued expenses as operating expenses during the year shall be carried out under the matching principle
between revenues and expenses during the year. Accrued expenses are settled with actual expenses incurred. The difference

between accrued and actual expenses is reverted.

CHAPTER 6 -

2.19 . Unearned revenues

2.20

2.21

Unearned revenues include prepayments from customers for one or many accounting periods relating to asset, premises
leasing,

Unearned revenues are transferred to revenue from sale of goods and rendering of services with the amount corresponding to
each accounting year.

. Owner’s equity

Owner’s equity is stated at actually contributed capital of owners.

Other capital is the operating capital formed from the operating results or from gifts, presents, financing, assets revaluation (if

these items are allowed to be recorded as a decrease or increase in the owner’s equity).

Retained earnings are used to present the Company’s operating results (profit, loss) after corporate income tax and profits

appropriation or loss handling of the Company.

The company sets up the following funds from the net profit after corporate income tax of the Company upon the proposal of

the Board of Directors and approved by the shareholders at the annual general meeting of shareholders:

- Development and investment funds: This fund is established to serve the purpose of expanding the Company's operations
or making in-depth investments.

- Bonus and welfare fund and Bonus for the Executive Board: This fund is established to reward, provide material
incentives, bring common benefits, and enhance the welfare of employees, and is presented as a liability on the balance
sheet.

Dividends payable are recognized for each specific object after the announcement of dividend payment from the Board of

Directors and the announcement of the cut-off date for dividend payment of Vietnam Securities Depository and Clearing

Corporation.

. Revenue

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Company and the revenue
can be reliably measured regardless of when payment is being made. Revenue is measured at the fair value of the
consideration received, excluding discounts, rebates, and sales returns. The following specific recognition conditions must
also be met when recognizing revenue:

Revenue from sale of goods:
- The majority of risks and benefits associated with the right to own the products or goods have been transferred to the
buyer;

- The Company no longer holds the right to manage the goods as the goods owner, or the right to control the goods;

Revenue from rendering of services:
- The percentage of completion of the transaction at the Balance sheet date can be measured reliably;

Financial income

Financial incomes include income from assets yielding interest, royalties, dividends and other financial gains by the
Company shall be recognised when the two (2) conditions are satisfied:

- Tt is probable that the economic benefits associated with the transaction will flow to the Company;
- The amount of the revenue can be measured reliably.

Dividend income shall be recognised when the Company’s right to receive dividend is established.
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2.22.

2.23

2.24

235,
a)

Revenue deductions

Revenue deductions from sales of goods and rendering of services arising in the year include: Trade discounts.

Trade discount incurred in the same period of sale of goods and rendering of services are recorded as a decrease in revenue in
the incurring year. In case goods and services are sold in the previous years, but until the next year they are incurred as
deductible items, the Company records the decrease in revenue under the following principles: If it is incurred prior to the
issuance of Financial Statements, it is then recorded as a decrease in revenue on the Separate Financial Statements of the
reporting year (the previous year); and if it is incurred after the issuance of Separate Financial Statements, it is recorded as a
decrease in revenue of incurring year (the next year).

. Cost of goods sold and serviced rendered

Cost of goods sold and services rendered are cost of finished goods, merchandises, materials sold or services rendered during/

the vear, and recorded on the basis of matching with revenue and on a prudence basis. Cases of loss of materials and goods
exceeded the norm, labour cost and fixed manufacturing overheads not allocated to the value of inventory, provision for
devaluation of inventory, abnormal expenses and losses of inventories after deducting the responsibility of collective and
individuals concerned, etc. is recognized fully and promptly into cost of goods sold in the year even when products and goods
have not been determined as sold.

. Financial expenses

Items recorded into financial expenses comprise:

- Borrowing costs;

- Payment discounts, interests from deferred payment purchase;
- Losses from sale of foreign currency, exchange loss, etc.

The above items are recorded by the total amount arising in the year without offsetting against financial income.

Corporate income tax

Deferred income tax asset

Deferred income tax asset is recognized for deductible temporary differences and the carrying forward of unused tax losses
and unused tax credits. Deferred income tax liability is recognized for taxable temporary differences.

Deferred income tax asset is determined based on prevailing corporate income tax rate, tax rates and tax laws enacted at the
end of fiscal year.

Deferred tax assets are recognized only to the extent that it is probable that taxable profit in future will be available against
which the deductible temporary difference can be utilised. Deferred tax assets are recorded as a decrease to the extent that it
is not sure taxable economic benefits will be usable.

Current corporate income tax expenses and deferred corporate income tax expenses

Current corporate income tax expenses are determined based on taxable income during the period and current corporate
income tax rate.

Deferred corporate income tax expenses are determined based on deductible temporary differences, the taxable temporary
differences and corporate income tax rate.

Current corporate income tax expenses and deferred corporate income tax expenses are not offset against each other.

Current corporate income tax rate

For the fiscal year ended as at 31/12/2024, the Company applies the corporate income fax rate of 20% for the operating
activities which has taxable income.

2.26

2.27

2.28

CHAPTER 6 -

. Earnings per share

Basic earnings per share are calculated by dividing net profit or loss after tax for the year attributable to ordinary shareholders
of the Company (after adjusting for the bonus and welfare fund and allowance for the Executive board) by the weighted
average number of ordinary shares outstanding during the year.

. Related parties

The parties are regarded as related parties if that party has the ability to control or significantly influence the other party in
making decisions about the financial policies and activities. The Company's related parties include:

- Companies, directly or indirectly through one or more intermediaries, having control over the Company or being under the
control of the Company, or being under common control with the Company, including the Company's parent, subsidiaries
and associates;

- Individuals, directly or indirectly, holding voting power of the Company that have a significant influence on the Company,
key management personnel including directors and employees of the Company, the close family members of these
individuals;

- Enterprises that the above-mentioned individuals directly or indirectly hold an important part of the voting power or have
significant influence on these enterprises.

In considering the relationship of related parties to serve for the preparation and presentation of Financial Statements, the
Company should consider the nature of the relationship rather than the legal form of the relationship.

. Segment information

A segment is a distinguishable component of the Company that is engaged in providing an individual or group of related
products or services (business segment), or providing products or services within a particular economic environment
(zeographical segment). Each segment is subject ta risks and returns that are different from other ones.

Segment information should be prepared in conformity with the accounting policies adopted for preparing and presenting the
financial statements of the Company in order to help users of financial statements better understand and make more informed
judgements about the Company as a whole.

. CASH AND CASH EQUIVALENTS

31/12/2024 01/01/2024
VND VND
Cash on hand 1,294,845.270 1,851,918,929
Demand deposits 10,022,588.,956 10,858,290.467
Cash equivalents - 51,000,000,000
11,317,434,226 63,710,209,396
. FINANCIAL INVESTMENTS
Held to maturity investments
31/12/2024 01/01/2024
Original cost Provision Original cost Provision
VND VIND VND VND
Short-term investments
- Term deposits 391,440,000,000 - 506,300,000,000 .
391,440,000,000 - 506,300,000,000 -

" At 31 December 2024, terms deposits with term of 06 months at commercial banks with interest rate from 4.8%/year to
6.0%/year.
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Provision

Principal activities
plasticizers mainly for PVC

Production and trading of
plastic industry.

01/01/2024

Original cost
VND
43,874,896,709
43,874,896,709

Rate of voting rights
35.00%

VND

Provision

Rate of interest
35.00%

31/12/2024
Original cost
VND

43,874,896,709
43,874,896,709

operation

Place of establishment and
Dong Nai Province

(formerly: LG Vina Chemical Co., Ltd)
The Company has not determined the fair value of financial investments since Vietnamese Accounting Standards and Vietnamese Corporate Accounting System has not provided any

detailed guidance on the determination of the fair value.

Detailed information about the associates of the Company as at 31/12/2024 as follows:

- VINA Plasticizer Chemical Co., Ltd
Name of financial investments

. FINANCIAL INVESTMENTS
b) Equity investments in other entities

VINA Plasticizer Chemical Co., Ltd.

Investments in associates

4

.SHORT-TERM TRADE RECEIVABLES

Trade receivables from related
parties
- VINA Plasticizers Chemical Co.,

Ltd
- Branch of Southern Battery JSC -
Dong Nai 2 Battery Factory

- Branch of Southern Battery JSC -
Dong Nai Batiery Factory

- Can Tho Fertilizer and Chemical
IsC

Trade receivables from other parties

- Tuong Nguyen Import Export
Trading Service Co., Ltd

- Anh Van Commerce Co., Ltd

- Tan Anh Agricultural Materials Co.,
Ltd

- Duc Hanh Moc Chau Co., Litd

- Thinh Nong Fertilizer Co., Ltd

- General Food Business Enterprise
Road 8 - Branch of Ha Tinh Food

ISC
- Phu Doan Co., Ltd

- Trung Hieu Trading Co., Ltd

- Tan Tai Production Trading Service
Co., Ltd

- Heartychem Corporation

- Global Fertilizer Investment
Corporation
- Others

CHAPTER 6 -

31/12/2024 01/01/2024
Value Provision Value Provision
VND VND VND VND
967,548,076 - 2,563,123,364 -
564,142,876 - 976,443,483 -
344,836,800 - 444,771,800 -
58,568,400 - 145,616,900 -
- = 996,291,181 -
253,765,170,660 (18,1 55,719,390) 147,535,177,188 (16,677,090,035)

56,375,458,850

26,630,532,543
16,591,742,400

12,932,500,000
10,441,899,939
8,874,318,018

7,679,089,800
4,279,415,642
3,986,490,000

B

22,838,228,000
5,004,240,000

11,016,000,000
7,311,969,007
8,039,000,000

2,460,797,009
16,607,865,642
2,874,350,000

11,356,953,969

11,947,423,128  (11,470,423,128) 11,947,423,128 (10,249,734,231)
94,026,300,340  (6,685,296,262) 48,078,350,433 (6,427,355,804)
254,732,718,736  (18,155,719,390) 150,098,300,552 (16,677,090,035)
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a)
al)

Prepayments to related parties

DAP - Vinachem JSC

Ninh Binh Nitrogenous Fertilizer
Co., Ltd

DAP 2 - Vinachem JSC

Prepayments to other parties

An An Fertilizer Import Export Co.,
Ltd

Dong A International Design
Consulting Construction JSC

Thuy Ngan Trading Co., Ltd

Asia Creative And Solution Digital
Communication JSC

Huy Hoang Construction -
Manufacturing and Mechanical
Processing Co., Litd

Nanjing Keli Chemicals Co., Ltd
Divine Enterprise (Hong Kong)
Limited

Others

.OTHER RECEIVABLES

Short-term

Details by confent

Advances

Mortgages

Receivables from trade union fee,
S1, HI, Ul

Interest from deposits

Receivable from Phuc Loc Trading
Co., Ltd of interest from late
payment according to the contract

Other receivables

.SHORT-TERM PREPAYMENTS TO SUPPLIERS

31/12/2024 01/01/2024
Value Provision Value Provision
VND VND VND VND
241,305,081 - 101,690,000 -
241,305,081 - - -
g = 96,090,000 -
- - 5,600,000 =
35,030,354,900 (90,000,000) 6,515,799,591 (90,000,000)
12,223,800,000 - - v
6,508,020,477 - 237,568,100 B
4,103,766,220 5 - 3
3,495,042,000 - . i
2.866,934,261 = z -
161,053,776 - 1,031,209,200 -
120,428,620 - 1,731,804,750 -
5,551,309,546 (90,000,000) 3,515,217,541 (90,000,000)
35,271,659,981 (90,000,000) 6,617,489,591 (90,000,000}
31/12/2024 01/01/2024
Value Provision Value Provision
VND VND VND VND
217,558,695 - 199,860,642 -
357,200,000 - 57,200,000 -
515,059,469 - 1,757,961,827 -
3,774,085,260 - 5,638.,332,740 -
671,842,192 - 671,842,192 -
2,688,650,021 = 496,001,720 -
8,224,401,637 - 8,821,199,121 -

"

a.2)

b)

. OTHER RECEIVABLES (continied)

Defuils by object
Other parties

- Interest from deposits at the
Commercial banks

- Receivables from trade union fee,
SI, HI, Ul

- Others

Long-term
Details by content
- Mortgages

CHAPTER 6 -

20T A

31/12/2024 01/01/2024
Value Provision Value Provision
VND VND YND VND
8,224,401,637 - 8,821,199,121 -
3,774,085,260 - 5,638,332,740 -
515,059,469 - 1,757,961,827 -
3,935,256,908 - 1,424,904,554 -
8,224,401,637 - 8,821,199,121 1
174,741,000 - 174,741,000 -
174,741,000 - 174,741,000 -
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. DOUBTFUL DEBTS

01/01/2024

31/12/2024

Recoverable value

Provision

Original cost

Recoverable value

Provision

Original cost

VND

VND

VND

VND

Total value of receivables and debts that are
overdue or not due but difficult to be recovered

52,215,361,470

16,677,090,035
10,249,734,231

68,892,451,505
11,947,423,128
16,607,865,642

12,218,121,475

18,155,719,390
11,470,423,128

30,373,840,865
11.947,423,128

Trade receivables

1,697.688,897
16,607,865,642

477,000,000
1,064,265,625

Global Fertilizer Investment Corporation

2,954,703,200
3.472,652,604

1.064,265,625

Trung Hieu Commerce Co., Ltd

Ngoc Hung Group JSC
Others

2,954,703,200
33,909,806,931

37,382,459,535

2,954,703,200

2,954,703,200
14,407, 448,912

10,676,835,850

3,730,593,062

90,000,000

90,000,000

90,000,000

90,000,000

Prepayments to suppliers

90,000,000

20,000,000

90,000,000

90,000,000

Southern Fertilizer Testing Center

18,245,719,390 12,218,121,475 68,082,451,505 16,767,090,035 52,215,361,470

30,463,840,865

10

CHAPTER 6 -

. Steam boiler sulfuric acid 98% production line - Long Thanh Factory

Construction in progress

- Company Office Building Project

- Project for the construction of the 300T barge dock
inspection facility - Long Thanh Factory

- Chemical Storage Tank Construction Project - Long Thanh Factory

- Construction project of Warehouse No. 7 - Cuu Long Factory

- Others

Major repairs of fixed assets
- Repairing the coal storage house - Long Thanh Factory

3,574,555,556

1,696,402,439

. INVENTORIES
31/12/2024 01/01/2024
Original cost Provision Original cost Provision
VYND VND VND VND
Goods in transit 26,721,665,100 - - -
Raw materials 265,472,497,091 - 156,456,436,778 -
Tools, supplies 10,733,021 - 16,556,748 -
Work in process 595,675,602 = 997,018,454 -
Finished goods 141,189,967,193 - 101,662,176,847 -
Goods 272,813,326 - 281,613,185 -
Consignments 339,947,877 - 1,695,035,459 -
434,603,299,210 - 261,108,837,471 -
.CONSTRUCTION IN PROGRESS
31/12/2024 01/01/2024
VND VND
Procurement of fixed assets 5,684,735,773 1,324,724,717
- Heat exchanger E1002 - Long Thanh Factory 1,035,000,000 -

1,847,446,939

780,443,567 780,443,567
294,736,650 544,281,150
555,222,222 330,222,222

- 192,500,000

66,000,000 -
27,500,000 27,500,000
27,500,000 27,500,000
6,333,457,995 1,874,946,939

SOUTHERN FERTILIZER JOINT STOCK COMPANY |
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. TANGIBLE FIXED ASSETS

11

Total

Vehicles, Management

transportation

Machinery,

Buildings, structures

equipment

equipment

equipment

VND

VND

VND

VIND

Historical cost

292,573,774,286 35,151,855,532 4,394.,036,227 541,537,394,365

209,417,728,320

Beginning balance

125,474 411 3,364,637,374

3.239,162,963

Purchase in the year

6.649.314,348

2,193,330,370

4,455,983,978

Completed construction investment

4,519,510,638 551,551,346,087

38,391,018,495

294,767,104,656

213,873,712,298

Ending balance

Accumulated depreciation

251,849,434,448 29,405,037,298 4,223,286,601 475,308,910,746

189,831,152,399

Beginning balance

Depreciation in the year

13,222,700,681 1,828,970,213 127,378,853 18,807,198,391

3,628, 148,644

494,116,109,137

4,350,665,454

265,072,135,129 31,234,007,511

193,459,301,043

Ending balance

Net carrying amount

66,228.483,619
57,435,236,950

40,724,339,838 5,746,818,234 170,749,626

29,694,969,527

19,586,575,921
20,414,411,255

Beginning balance
Ending balance

168,845,184

7,157,010,984

In which:

Cost of fully depreciated tangible fixed assets but still in use at the end of the year: VND 439,374,168,386.

12 .INTANGIBLE FIXED ASSETS

Historical cost
Beginning balance

Ending balance

Accumulated amortization
Beginning balance
- Amortization in the year

Ending balance
Net carrying amount
Beginning balance

Ending balance

In which:

- Cost of fully amortized intangible fixed assets but still in use at the end of the year: VND 1,078,000,000

Land use rights @

CHAPTER 6 -

Computer software

"otal

VND

113,624,444,707

VND

1,078,000,000

VND

114,702,444,707

113,624,444,707

1,078,000,000

114,702,444,707

31,079,341,332
2,411,484,132

1,078,000,000

32,157,341,332
2,411,484,132

33,490,825,464

1,078,000,000

34,568,825,464

82,545,103,375

82,545,103,375

80,133,619,243

80,133,619,243

) Intangible fixed assets of the Company are Land use rights at No. 125B Cach Mang Thang Tam Street, Ward 3, District 3,
Ho Chi Minh City with term until 2061 and Land use rights at Lot B2, B part, Hiep Phuoc Industrial Zone, Nha Be District,

Ho Chi Minh City with term until 2048.

SOUTHERN FERTILIZER JOINT STOCK COMPANY |
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31/12/2024
VND
241,215,384,275
241,407,914,988
118,090,793,555
32,317,042,965
633,031,135,783

200,000,000,00 (or
uUs

(or equivalent US
equivalent

Credit line
VND
400,000,000,000
Dollar (USD))
VND
300,000,000,000
VND
120,000,000,000
(or equivalent US
Dollar (USD))
VND

Dollar (USD))

Guarantee
Unsecured
Unsecured
Unsecured
Unsecured

business

and
activities but not including the
to withdraw short-term
capital to serve fixed asset

legal, reasonable and valid short-
investment activities

Supplementing working capital
for production and business

activities in 2024 and 2025
issue guarantees, open L/C to

Supplement working capital,

Supplementing the need for

fertilizer production and business

Supplement working capital for
activities

Loan purpose
production
need

activities

12

maore
the

effective date serve production and business
of the credit

effective date term credit capital to serve
contract

of the credit

contract

each debt

receipt
12 months

from the
05/06/2025
12 months

Maturity
than

months
according to
Until

from

Not

Interest
Based on
each debt
receipt
Based on
each debt
receipt
each debt
receipt
Based on

Rate

receipt

dated 19/08/2024, Lending
limit contract No. 65/98054/24-
DN1/N-HM/01 dated
19/08/2024, Letter of Credit
Issuance Agreement No.
65/98054/24-DN1/N-LC/01
Credit contract No. 1602-LAV- Based on
Credit limit contract No.

Commercial Bank for 01/2024/7609940/HDTD dated each debt

HBCVHM/NHCT900-SFG

Ho Chi Minh City dated 29/06/2024

Branch

24.2110019/2024-
Credit contract No.

Contract No.
23/12/2024

of
Vietnam - Ben Nghe

Branch

and

Stock

Stock
Agriculture and Rural 202400353 dated 06/06/2024

Detailed information on Short-term borrowings:
Vietnam Joint Stock Lending limit contract No.
Development - Branch

Commercial Bank for

Commercial Bank for 65/98054/24-DN1/N-CTD

Minh City Branch
Vietnam Bank for

Industry and Trade -
Vietnam - Ho Chi

Lenders

Foreign Trade of
Investment
Development

Joint
Joint

14 . SHORT-TERM BORROWINGS

.SHORT-TERM TRADE PAYABLES

Trade payables to related parties

Southern Chemical Import-Export
JSC

Branch of Industrial Gas And
Welding Electrode JSC - Bien Hoa
[ndustrial Gas And Welding
Electrode Enterprise

Branch of Industrial Gas And
Welding Electrode JSC - Binh
Duong Industrial Gas And Welding
Electrode Enterprise

DAP - Vinachem JSC

Can Tho Fertilizer and Chemical
JSC

Vietnam Apatit Limited Company

Trade payables to other parties

Binh Dinh Agriculture Technic
Material JSC

Chin Mach Mechanical Co., Ltd
Duong Du Private Enterprise

Hai Phong Railway Service JSC
Tuong Nguyen Import Export
Trading Service Co., Ltd

Thien Tan Industrial JSC

Gia Huy Trading And Fertilizer 15C
Quang Thinh Phat Trading And
Supply Services Co., Ltd

Thien Son VN Co., Ltd

Lua Thom Trading and Services
Co,, Ltd

Thien Thien Thanh Import Export
Trading Co., Ltd

Others

CHAPTER 6 -

31/12/2024 01/01/2024
Qutstanding Amount can be Qutstanding Amount can be
balance paid balance paid
VND VND VND VND
1,142,592,178 1,142,592,178 10,732,250,892 10,732,250,892
1,135,366,978 1,135,366,978 - -
1,101,600 1,101,600 5,313,600 5,313,600
6,123,600 6,123,600 2,624,400 2,624,400
- - 9,708,300,000 9,708,300,000
. - 806,634,251 806,634,251
- - 209,378,641 209,378,641
52,099,046,052 52,099,046,052 47,290,725,811 47,290,725,811
5,395,000,000 5,395,000,000 - .
4,616,881,090 4,616,881,090 2,525,613,505 2,525,613,505
3,157,619,567 3,157,619,567 3,138,732,612 3,138,732,612
2,538,254,464 2,538,254,464 3,343,365,920 3,343,365,920
2,308,659,800 2,308,659,800 - -
1,686,807,148 1,686,807,148 2,920,160,844 2,920,160,844

1,680,548,500

1,680,548,500

1,573,742,366 1,573,742,366 1,750,413,718 1,750,413,718
1,423,842,826 1,423,842,826 " .
1,463,494,429 1,463,494,429 890,929,098 890,929,098

- % 3,436,937.,500 3,436,937,500
26,254,195,862 26,254,195,862 29,284,572,614 29,284,572,614
53,241,638,230 53,241,638,230 58,022,976,703 58,022,976,703

SOUTHERN FERTILIZER JOINT STOCK COMPANY | Annual Report 2024
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19

a)
al)

a.2)

20

.SHORT-TERM ACCRUAL EXPENSES

Interest expenses

Discount and promotion costs
Shipping, loading, handling expenses
Others

. OTHER PAYABLES

Short-term

Details by content

Trade union fee, SI, HI, Ul

Payables on equitization

Short-term deposits, collateral received

Dividends, profits payable

Payables of the deposit for the Long Thanh Factory dormitory
Other payables

Detuails by object

Other payables to related parties

Vietnam National Chemical Group

Other payables to other parties

Dividends payable to other shareholders

Payables of the deposit for the Long Thanh Factory dormitory
Trade union fee, S1, HI, Ul payables

Others

b) Long - term

Unearned revenues from premises lease

Long-term deposits, collateral received

.UNEARNED REVENUES

™*

31/12/2024 01/01/2024
VND VND
488,582,266 547,267,728
5,778,915,791 663,054,495
4,499,433,753 2,365,092,849
74,511,364 928,633,143
10,841,443,174 4,504,048,215
31/12/2024 01/01/2024
VND VND
729,826,066 1,858,072,271

- 3,623,472,867

737,500,000 687,500,000
364,703,225 644,762,350
1,315,166,029 1,606,131.749

2,971,822,073

1,794,438,409

6,119,017,393

10,214,377,640

10,500,000
10,500,000

6,108,517,393
364,703,225
1,315,166,029
729,826,066
3,608,822,073

3,623,472,867
3,623,472,867

6,590,904,779

644,762,350
1,606,131,749
1,858,072.271
2,481,938,409

6,119,017,393

10,214,377,646

126,000,000 126,000,000
126,000,000 126,000,000
31/12/2024 01/01/2024
VND VND
135,406,813 142,237,926
135,406,813 142,237,926

) Deferred revenue is the money for VINA Plasticizers Chemical Co., Ltd for leasing land according to Lease Contract No.
07/DHTD dated 25/09/2005 with a lease term of 40 years.

. OWNER’S EQUITY

21

Changes in owner’s equity

a)

Total

Retained earnings

QOther reserves

Development and

Contributed capital

investment funds

VND

VND

VND

VND

620,677,670,017
56,820,856.420

56,100,108,108
56,820,856,420
(13,509,199,818)

7,390,923,137

78,213,308,772

478,973,330,000

Balance as at 01/01/2023

Profit for previous year

{4,503,066,606)

13,509,199.818

Setting up Development and investment funds

Setting up bonus and welfare funds

(4,503,066,606)

(163,750,000)

{163,750,000)

Setting up bonus for Executive board
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649,304,859,482

54,171,840,829

7,390,923,137

108,768,765,516

478,973,330,000

Balance as at 31/12/2024
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b)

c)

According to the Resolution of the 2024 Annual General Meeting of Shareholders No. 14/NQ-BHDCD dated 19/04/2024,
and Notification No. 1084/TB-SGDHCM dated 03/06/2024 regarding the final registration date for the 2023 dividend

entitlement, the Company announces the profit distribution for 2023 as follows:

Rate Amount
% VND
Retained earnings in 2023 100.00 56,820,856,420
Setting up Development and investment funds 30.00 17,046,256,926
Setting up Bonus and welfare fund 10.00 5,682,085,642
Setting up Bonus for Executive Board 0.28 157,350,000
(1.5 months of the average actual salary of the dedicaied
Company Manager)
Remuneration to the Board of Directors and the Board of Supervision 0.23 132,000,000
Dividend payment 42.15 23,948,666,500
(5% of Charter capital, equivalent to VND 500 per share)
Remaining retained earnings in 2023 17.34 9,854,497,352
Details of Contributed capital
Rate Ending of the year Rate Beginning of the
year
% VND % VND
- Vietnam National Chemical Group 65.05 311,588,130,000 65.05 311,588,130,000
- Others 3495  167,385,200,000 34.95 167,385,200,000
100  478,973,330,000 100 478,973,330,000
Capital transactions with owners and distribution of dividends and profits
Year 2024 Year 2023
VND VND
Owner’s contributed capital
- At the beginning of the year 478,973,330,000 478,973,330,000
- At the end of the year 478,973,330,000 478,973,330,000
Dividends, profits
- Dividends, profits payable at the beginning of the year 644,762,350 560,644,700
- Dividend, profit payable in the year 23,948,666,500 19,158,933,200
+ Dividend payable from last year’s profit 23,948 666,500 19,158,933,200
- Dividend paid in cash (24,228,725,625) (19,074,815,550)
+ Dividends, profits paid from last year’s profit (24,228,725,625) (19,074,815,550)
- Dividend payable at the end of the year 364,703,225 644,762,350

d)

€)

22

b)

CHAPTER 6 -

Share

31/12/2024 01/01/2024
Quantity of Authorized issuing shares 47,897,333 47,897,333
Quantity of issued shares and fully contributed 47,897,333 47,897,333
- Common shares 47,807,333 47,897,333
Quantity of outstanding shares in circulation 47,897,333 47.897,333
- Common shares 47,897,333 47,897,333
Par value per share: VND 10,000,
Company’s reserves

31/12/2024 01/01/2024

VND VND

Development and investment funds
Others 7,390,923,137

. OFF STATEMENT OF FINANCIAL POSITION ITEMS AND OPERATING LEASE COMMITMENT

108,768,765,516 91,722,508,590

7,390,923,137

99,113,431,727
{

116,159,688,653

Operating leased assets

The Company signed a land lease contract as follows:

The land lease contract according to the cadastral map exiract of land lot number 3710/TPBBD in Phuoc Thai commune,
Long Thanh district, Dong Nai province, for the purpose of using it as a production workshop from 2007 to 2043. The
area of the leased land is 95,606 m? According to this contract, the Company must pay the annual land rent until the
contract expires in accordance with the current regulations of the State.

The land lease contract for lot B2 located in the Hiep Phuoc Industrial Park on Road No. 1, Hiep Phuoc Industrial Park,
Hiep Phuoc Commune, Nha Be District, He Chi Minh City, for the purpose of using it as a production workshop from
2002 to 2048. The leased land area is 70,081.2 m*. According to this contract, the Company must pay the land rent in one
lump sum as per the current regulations of the State.

Land lease contract according to the extract from the cadastral map No. 214/2017 in Tan Hoa commune, Vinh Long city,
Vinh Long province for the purpose of using it as a production workshop from 2018 to 2046. The area of the leased land
is 36,395.2 m®. According to this contract, the Company must pay annual land rent until the contract expires in accordance
with current state regulations.

The land lease contract for lot C1/3 National Highway 1A, Tan Kien Commune, Binh Chanh District, Ho Chi Minh City
for the purpose of using it as a production workshop. The leased land area is 11,939.1 m?, and the land use term expired in
12/2006. From 12/2006 until now, the Company has continued to use this plot of land and pay annual rent until the State
implements the planning and reclaims the aforementioned plot of land according to Decision No. 1874/Qb-UBND dated
21/04/2006 issued by the People's Committee of Ho Chi Minh City.

Assets held under trust

31/12/2024 01/01/2024
Type, specification Unit Quantity Quality Quantity Quality
- Long Thanh Super Ton 8,207.40 Normal 6,159.55 Normal
Phosphate Powder
- Long  Thanh Ton 1,220.30 Normal 1,255.75 Normal
granular
superphosphate
- Various types of Ton 5,183.80 Normal 1,059.00 Normal
NPK fertilizers
- Southern Fertilizer Ten 275.00 Normal 272.00 Normal
MK TVL
- Axit Sunfuric 2 Ton 514.49 Normal -
(H2504)
- Yogen 5 mineral- Ton 10.00 Normal -
organic (6-3-3-15)
- Zinc Sulphate Ton - 117.50 Normal
- Borax Pentahydrate Ton - 14.00 Normal
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¢) Foreign currencies

- USD
- EUR

d) Bad debts written off

- Phu Si General Trading Co., Ltd

- Trung Dong Private Enterprise

- Minh Thien Co., Ltd

- Viet My Agricultural Industry JSC
- Pham Van Ngo Fertilizer Business
- Mrs. Le Thi Kim May

- Others

31/12/2024 01/01/2024
7,579.89 5,385.91
201.65 201.37
31/12/2024 01/01/2024
VND VND
8,712,466.354 8,712,466,354
3,669,353,250 3,669,353,250
2,052,498,348 2,052,498,348
1,625,632,560 1,625,632.560
1,026,767,935 1,026,767,935
958,333,307 958,333,307

5,533,811,903

5,533,811.903

23 . TOTAL REVENUE FROM SALES OF GOODS AND RENDERING OF SERVICES

Revenue from sales of goods
Revenue from sales of finished goods
Other revenue

In which: Revenue from related parties

(Detailed as in Note No. 40)

24 .REVENUE DEDUCTIONS

Trade discounts
Sale returns
Sale discounts

23,578,863,657 23,578,803,057
Year 2024 Year 2023

VND VND
479,878,272,725 401,512,717,636
1,116,401,189,145 1,149,384,418,040
9,345,604,879 9,203,163,707
1,605,625,066,749  1,560,100,299,383
14,744,129,238 64,181,894,007
Year 2024 Year 2023

VND VND
5,467,635,599 567,867,420

- 31,532,160

- 535,960,618

5,467,635,599 1,135,360,198

25 .COST OF GOODS SOLD

Cost of raw materials sold
Costs of finished goods sold
Others

In which: Purchase from related parties
(Detailed as in Note No. 4()

26 . FINANCIAL INCOME

Interest income

Dividend, profits received

Gain on exchange difference in the year

Gain on exchange difference at the year - end

Interest from deferred payment sale, payment discount

In which: Financial income received from related parties
(Detailed as in Note No. 40)

27 .FINANCIAL EXPENSES

Interest expenses

Payment discount, interests from deferred payment purchase
Loss on exchange difference in the year

Loss on exchange difference ar the year - end

Others

28 .SELLING EXPENSES

Raw materials

Labour expenses

Expenses of outsourcing services
Other expenses in cash

In which: Selling expenses purchased from related parties
(Detailed as in Note No. 40)

CHAPTER 6 -

Year 2024 Year 2023

VND VND

472,489.634,756 399,702,444, 116

080,589,152,002  1,066,878,265,036

7,568,892,956 4,479,941,862
1,460,647,679,714  1,471,060,651,014

202,020,066,589 111,334,053,451

Year 2024 Year 2023

VND VND

24,332,518,131 23,812,685,889

1,742,784,723

56,642,040,000
1,613,162,726

435,658,881 53,941,434
328,826,636 064,254,638
26,839,788,371 82,786,084,687
153,374,160 57,260,706,622
Year 2024 Year 2023
VND VND
23,547,704,437 22,237,195,071

4,673,898,858
1,435,597,120

2,940,671,684
7,156,945,019
595,736,471

10 101,404,062
29,657,200,425 33,031,952,307
Year 2024 Year 2023
VND VND
738,705,760 534,947,632
5,094,631,081 4,593,751,295
40,223,453,996 26,898,369,763
15,422,864,800 15,755,946,571
61,479,655,637 47.783,015,261
80,000,000 =
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29 .GENERAL AND ADMINISTRATIVE EXPENSES

30

31

Raw materials

Labour expenses

Depreciation expenses

Provision expenses

Tax, Charge, Fee

Expenses of outsourcing services

Other expenses in cash

.OTHER INCOME

Gain from liquidation, disposal of fixed assets
Gain from leasing premises, storages

Gain from sales of scraps, tools

Gain from inventory discrepancy resolution
Gain from contract violation penalties

Others

In which: Other income from related parties
(Detailed as in Note No. 40)

. OTHER EXPENSES

Scrap collection fee

Support and sponsorship costs
Fines

Others

Year 2024 Year 2023
VND VND
32,181,818 12,000,000
16,994,668,924 16,958,064,516

2,013,229,194
1,478,629,355
858,275,063
14,505,033,255

2,338,669,923
410,579,644
1,008,901,001
11,748,387.453

13,299,870,899 8,144,500,557
49,181,888,508 40,621,103,094
Year 2024 Year 2023
VND VND

- 868,181,910

1,152,367.,716 1,241,888,555
951,440,502 650,943,769
996,388,042 1,008,398,750
717,354,662 2,665,637,320
3,661,913.403 2,357,960,452
7,479,464,325 8,793,010,756
34,440,000 -
Year 2024 Year 2023
VND VND
299,748,750 218,337,500
104,047,900 102,000,000
530,640,574 21,761,817
440,074,967 724,281,188
1,374,512,191 1,066,380,505

32

33

b)

34

.CURRENT CORPORATE INCOME TAX EXPENSE

Total profit before tax

Increase

- Ineligible expenses

- Accrued discount and promotion expenses in the year
Decrease

- Gain on exchange difference at the year - end
Taxable income

Income subjected to CIT-exemption

- Dividends, profits received

Taxable income

Current corporate income tax expense (tax rate 20%)
Tax payable at the beginning of the year

Tax paid in the year

Corporate income tax payable at the year-end

. DEFERRED INCOME TAX

Deferred income tax assets

- Corporate income tax rate used to determine deferred
income tax assets

- Deferred income tax assets related to deductible
temporary differences

Deferred income tax assets

Deferred corporate income tax expense

- Deferred CIT income arising from deductible temporary
difference

., BASIC EARNINGS PER SHARE

CHAPTER 6 -

Year 2024 Year 2023
VND VND
32,135,747,371 56,980,932,447
5,673,584,696 976,917,166
557,723,400 523,104,846
5,115,861,296 453,812,320
(435,658,881) (61,6171 60{
(435,658,881) (61.5:7,150)__;,_\\
37,373,673,186 57,896,232,453%
- (56,642,040,000)"
- (56,642,040,0000)
37,373.673,186 1,254,192,453

7,474,734,637

250,838,491

(1,862,609,147)

(2,113,447,638)

(3,465,832,639) :
2,146,292,851 (1,862,609,147)
31/12/2024 01/01/2024
VND VND

20% 20%

1,155,783,158

132,610,899

Basic earnings per share distributed to common shareholders of the Company are calculated as follows:

Net profit after tax
Profit distributed to common shares

Average number of outstanding common shares in circulation in the year

Basic earnings per share

1,155,783,158 132,610,899
31/12/2024 01/01/2024
VND VND
(1,023,172,259) (90,762,464)
(1,023,172,259) (90,762,464)
Year 2024 Year 2023
VND VND
25,684,184,993 56,820,856,420
25.684,184,993 56,820,856,420
47,897,333 47,897,333

536 1,186

The Company has not planned to make any distribution to Bonus and welfare fund, bonus for the Executive board from the

net profit after tax at the date of preparing Financial Statements.

As at 31 December 2024, the Company does not have shares with dilutive potential for earnings per share.
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35

36

. BUSINESS AND PRODUCTIONS COST BY ITEMS

Year 2024 Year 2023

VND VND

Raw materials 826,490,782,209 789,427,275,387
Labour expenses 95,758,133,135 §1.036,481.,062
Depreciation expenses 21,218,682,523 26,176,473,206
Expenses of outsourcing services 131,234,933,554 82,972,585,133
Other expenses in cash 60,409,788,239 52,614,745,217

1,478,629,355 385,769,316

Provision expenses for bad debts

1,136,590,949,015  1,032,613,329,321

. FINANCIAL INSTRUMENTS

Financial risk management
Financial risks that the Company may face risks including: market risk, credit risk and liquidity risk.
The Company has developed its control system to ensure the reasonable balance between cost of incurred risks and cost of

risk management. The Board of Management of the Company is responsible for monitoring the risk management process to
ensure the appropriate balance between risk and risk control.

Market risk
The Company may face with the market risk such as: changes in exchange rates and interest rates.

Exchange rate risk:
The Company bears the risk of interest rates due to the transaction made in a foreign currency other than VND such as:
borrowings and debts, revenue, cost, importing materials, good, machinery and equipment, etc.

Interest rate risk:

The Company bears the risk of interest rates due to the fluctuation in fair value of future cash flow of a financial instrument
in line with changes in market interest rates if the Company has time or demand deposits, borrowings and debts subject to
floating interest rates. The Company manages interest rate risk by analyzing the market competition situation to obtain

interest beneficial for its operation purpose.

Credit Risk

Credit risk is the risk of financial loss to the Company if a counterparty fails to perform its contractual obligations. The
Company has credit risk from operating activities (mainly to trade receivables) and financial activities (including deposits,

loans and other financial instruments).

Under 1 year From 1 yearto 5 Over 5 years Total
years

VND VND VND VND

As at 31/12/2024
Cash and cash equivalents 10,022,588,956 - - 10,022,588,956
Trade and other receivables 244,801,400,983 174,741,000 - 244,976,141,983
Loans 391,440,000,000 4 - 391,440,000,000
646,263,989,939 174,741,000 - 646,438,730,939

As at 01/01/2024
Cash and cash equivalents 61,858,290,467 - - 61,858,290,467
Trade and other receivables 142,242,409,638 174,741,000 - 142,417,150,638
Loans 506,300,000,000 - - 506,300,000,000
710,400,700,105 174,741,000 = 710,575,441,105

37

b)

38

CHAPTER 6 -

Liquidity Risk:
Liquidity risk is the risk that the Company has trouble in settlement of its financial obligations due to the lack of funds.
Liquidity risk of the Company mainly arises from different maturity of its financial assets and liabilities.

Due date for payment of financial liabilities based on expected payment under the contracts (based on cash flow of the
original debts) as follows:

Under | year  From 1 yearto 5 Over 5 years Total
years

VND VND VND VND

As at 31/12/2024
Borrowings and debts 633,031,135,783 - - 633,031,135,783
Trade and other payables 59,360,655,623 126,000,000 - 59,486,655.623
Accrued expenses 10,841,443,174 - - 10,841,443,174
703,233,234,580 126,000,000 - 703,359,234,580

As at 01/01/2024
Borrowings and debts 484,043,655,864 - - 484,043,655,804
Trade and other payables 68,237,354,349 126,000,000 - 68,363,354,349
Accrued expenses 4.504,048,215 - - 4,504,048,215
556,785,058,428 126,000,000 - 556,911,058,428

The Company believes that risk level of loan repayment is controllable. The Company has the ability to pay due debts from

cash flows from its operating activities and cash received from mature financial assets.

ADDITIONAL INFORMATION FOR THE ITEMS OF THE STATEMENT OF CASH FLOWS

Year 2024 Year 2023
VND VND
Proceeds from borrowings during the year
Proceeds from ordinary contracts; 1,538,478,964,007  1,139,169,159,882
Actual repayments on principal during the year
Repayment on principal from ordinary contracts; 1,389,491,484,088 925,101,596,951

Repayment on principal from finance lease contracts; - 530,895,632

. SUBSEQUENT EVENTS AFTER THE REPORTING PERIOD

There have been no significant events occurring after the reporting period, which would require adjustments or disclosures to
be made in the Financial Statements.
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39 .SEGMENT REPORTING

40

Under business fields:

The Company's business activities mainly comprise selling fertilizers, chemicals. Revenue and cost of goods sold from the

main business activities are presented in Notes No. 23 and No. 25. Therefore, the Company does not prepare segment reports_

by business fields.

Under geographical areas:

Net revenue from sales to external customers
The total cost of acquisition of fixed assets
Segment assets

Non- allocated assets

. TRANSACTION AND BALANCES WITH RELATED PARTIES

List and relation between related parties and the Company are as follows:

Related parties

1,380,641,323,109

Relation

Domestic Grand Tota
VND VND.*
92.187,550,474 1,507,969,880,676  1,600,157,431,1 507

14,472,462,778°
1,380,641,323,109
1,155,783,158

Vietnam National Chemical Group
Center for Seientific and Technological Chemical Information

VINA Plasticizer Chemical Co., Ltd
(formerly: LG Vina Chemical Co., Lid)

Ninh Binh Nitrogenous Fertilizer Co., Ltd

Viet - Lao Chemical And Rock Salt Co., Ltd (VILACHEMSALT)

Vietnam Apatit Limited Company
Industrial Gas And Welding Electrode JSC
Hanoi Secap JSC

Ninh Binh Phosphate Fertilizer ISC

Lam Thao Fertilizers and Chemicals JSC
Viet Tri Chemical ISC

Vandien Fused Magnesium Phosphate Fertilizer JSC
Binh Dien Fertilizer JSC

South Basic Chemicals JSC

DAP - VINACHEM I5C

DAP 2 - VINACHEM JSC

Dry Cell and Storage Battery JSC

The Southern Rubber Industry ISC
Vietnam Pesticide JSC

Lix Detergent JSC

Da Nang Rubber JSC

Net Detergent ISC

Sao Vang Rubber JSC

Chemical Industry Engineering JSC

Tia Sang Battery JSC

Habac Nitrogenous Fertilizer and Chemicals JSC
Can Tho Fertilizer and Chemicals JSC
South Chemicals Import - Export JSC

Members of the Board of Directors, Board of Management
and Board of Supervision

Parent Company

Dependent Unit of Parent company

Associate

Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company
Same parent company

CHAPTER 6 -

In addition to the information with related parties presented in the above Notes, during the year, the Company has

transactions with related parties as follows:

Year 2024 Year 2023

VND VND

Revenue from sales of goods and rendering of services 14,744,129,238 64,181,894,007
- WINA Plasticizer Chemical Co., Ltd 2,836,088,738 3,110,598,794
- Can Tho Fertilizer and Chemicals JSC 5,664,300,000 54,738,000,000
- Dry Cell and Storage Battery 1SC 6,243,740,500 5,729,170,000
- Ninh Binh Nitrogenous Fertilizer Co., Ltd - 449,074,129
- DAP 2 - VINACHEM JSC - 155,051,084
Purchase of goods, services 202,020,066,589 111,334,053,451
- Vietnam Apatit Limited Company 89,859,544,895 50,701,807,471
- Ninh Binh Nitrogenous Fertilizer Co., Ltd 41,070,000,000 4,351,876,500
- South Chemicals Import - Export JSC 1,463,117,720 B

- Can Tho Fertilizer and Chemicals JSC
- DAP - VINACHEM JSC

& 229,562,304
42,769,729,738

55,346,232,778

- Industrial Gas And Welding Electrode JSC 74,459,150 73,809,400
- Net Detergent JSC 5,215,086 14,512,220
- DAP 2 - VINACHEM JSC 26,778,000,000 475,975,000
- Chemical Industry Engineering JSC - 140,277,778
Financial income - Interest from deferred payment sale, 153,374,160 618,666,622
payment discount

- Can Tho Fertilizer and Chemicals JSC 43,044,894 588,132,332
- DAP- VINACHEM JSC 110,329,266 30,534,290
Financial income - Dividend received - 56,642,040,000
- VINA Plasticizer Chemical Co., Ltd . 56,642,040,000
Selling expenses 80,000,000 -
- Center for Scientific and Technological Chemical Information $0,000,000 -
Other income 34,440,000 -
- Can Tho Fertilizer and Chemicals ISC 5,040,000 -
- Ninh Binh Nitrogenous Fertilizer Co., Ltd 29,400,000 -
Dividends distribution 15,579,406,500 12,463,525,200
- Vietnam National Chemical Group 15,579,406,500 12,463,525,200
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Remuneration

Position Year 2024 Year 2023
VND VND

Remuneration of key management persons
- Mr. Nguyen Van Quy Chairman 120,000,000 82,000,000
- Mr. Do Van Tuan Member of the BOD 686,668,000 592,239,000

(Appointed on 19/04/2024)
General Director
(Appointed on 04/09/2024)
- Mr. Dang Tan Thanh Member of the BOD 657,558,000 849,361,000
(Resigned on 19/04/2024)
General Director
{Retiring on 01/09/2024)

- Mr. Trinh Quoc Hung Member of the BOD 715,891,000 710,248,000
Deputy General Director

- Mr. Ngo Ngoc Quang Member of the BOD 96,000,000 70,000,000

- Mr. Ha Thai Son Member of the BOD 406,322,000 405,358,000

- Mr. Vu Minh Tuan Deputy General Director 625,791,000 591,320,000

- Mrs. Nguyen Thi Huong Chief accountant 559,994,000 173,024,000

(Appointed on 06/02/2024)
In charge of Accounting Department
(From 01/08/2023 to 05/02/2024)

- Mr. Vo Anh Tuan Head of Control Department 341,065,000 330,890,000

- Mr. Pham Duc Hoai Head of Control Department - 520,092,000 AN N UAL R E P O RT 2 0 24
(Resigned on 28/04/2023)

- Mrs. Nguyen Thi Thuy Duong Member of the BOS 63,000,000 38,000,000

- Mr, Tran Chau Minh Member of the BOS 517,261,000 467,603,000

In addition to the above related parties’ transactions, other related parties did not have any transactions during the year and
have no balance at the end of the fiscal year with the Company.

. COMPARATIVE FIGURES
CONFIRMATION OF THE LEGAL REPRESENTATIVE

The comparative figures are figures in the Financial Statements for the fiscal year ended as at 31 December 2023, which was
audited by AASC Auditing Firm Company Limited.

Ho Chi Minh City, 03 March 2025

Preparer Chief Accountant
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Tran Thi Nga Nguyen Thi Huong
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