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TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc Iap - Twr do - Hanh phiic
CONG TY CO PHAN VAN TAI === ‘ '
VA DPUA PON THQ MO - VINACOMIN Cdam Pha, ngay 31 thdng 3 nam 2025

Sé: f)f. /ICBTT-BPPTM

CONG BO THONG TIN TREN CONG THONG TIN DIEN TU CUA UY BAN
CHUNG KHOAN NHA NUGC VA SO GIAO DICH CHUNG KHOAN HA NQI

Kinh gi:
- Uy ban Chimg khoan Nha nudéc;
- S& giao dich Chirng khoan Ha Noi.

Céng ty: Cong ty ¢b phan Van tai v Pua dén Thg mé-Vinacomin: Ma CK: VTM

Ty sé chinh: 86 750, dudng Hoang Quéc Vigt, T6 16, Khu Ty Son 2, Phudng
CAm Son, Thanh phé Cdm Pha, Tinh Quéng Ninh,Vi¢t Nam

Dién thoai: 0203 3862343

Fax: 0203 3864038

Ngudi thue hién cong bd théng tin: VO PUC LONG

Dia chi: Thu ky HDQT cong ty cb phin Vién tai va Pwa dén thg mé-Vinacomin
Pién thoai (di ddng, co quan, nha riéng): 0902108866

Fax: 0203.3864038

Loai thong tin cong bé: 24h [ ] 72h [ ] Yéu chu[ | Bét thuong[ | Binh ky[x]
Nbi dung thong tin cong bb:

- Thong bao moi dy Pai hoi ddng ¢ dong thwong nién niim 2025.

- Thong tin nay ddng thoi ddu'qc cong bo trén trang thong tin dién tir ctia Cong
ty vao ngay 31/3/2025 tai dwong dan w.w.w. tmes.com.vn.

Chuing tbi xin cam két cac thong tin cdng bd trén diy 1a ding sy that va hoan toan
chiu trach nhiém tru6c phép ludt v& ndi dung cc théng tin di cong bb.

* Tai liéu kém theo: Ngu’bl Aduge iy quyén thwe hién
cmfg bﬁ* thong tin
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN — KHOANG SAN VIET NAM Pic lip - Ty do - Hanh phic.
CONG TY CO PHAN VAN TAI VA
PUA DON THO MO - VINACOMIN Cém Pha, ngay 31 thang 3 nam 2025

s&: M /TB-PPTM

THONG‘ BAO MOI HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Quy Cé dong cong ty cd phin Vén tai va Pua don Thg mé-Vinacomin

Céin cit Diéu 1¢ t6 chirc va hoat dong cua cong ty ¢é phan Vén tdi va Dua don
Tho mé-Vinacomin da dwoce Dai hji dong co déng thuong nién nam 2021 sira doi bo
sung théng qua ngay 22 thang 4 nam 2021;

Can ci Nghi quyet sé: 85/NO-HPQT ngay 24/12/2024 ciia Hpi dong qudan tri
cong ty co phan Van tai va Pwa don Tho mo-Vinacomin vé viéc thong qua ké hoach t6
chite Pai héi ddng c6 dong thuong nién nam 2025.

Ban chi dao Pai hdi ddng cb ddng thuong nién nam 2025 cong ty ) phan Van
tai va Pua don Tho mo-Vmacomm tran trong thong b4o va kinh moi Quy co dong
dén tham dy Dai hoi dong c¢b d6ng thudng nién ndm 2025, cy thé nhu sau:

&

1. Thi gian: 08gid00phit ngay 24 thang 4 ndm 2025 (thir Nim) P
2. Pia diém: Tai Van phong cbng ty, S0 750, duong Hoang Qudc Viét, t6 16, // 5
khu T4y Son 2, phuong CAm Son, thanh phé Cam Pha, tinh Quang Ninh. {( .
3. Thanh phén: m.‘.._.

- Céc thanh vién Hoi ddng quan tri cdng ty cd phan Van tai va Pua don thg mo- '\
Vinacomin;

- Céc thanh vién Ban kiém soét céng ty cb phan Van tai va Dua dén thg mo-
Vinacomin;

, - Céc ¢bd dong cua Cong ty cd mat tai thoi diém ngay ding ky cum clng
(24/3/2025) do Téng cong ty Luu ky va Bu trr Ching khodn Viét Nam cap hoic
nhitng ngudi duge uy quyén tham dy hop 1€.

- Nbi dung Pai hoi: Theo chuong trinh Dai hoi dinh kém.

Céc tai liéu lién quan t6i Dai hdi: Dugc dang tai trén Website ctia Cong ty tai dia
chi: http://tmes.com.vn, muc quan hé cb dong.

4, Piéu kién tham dy Pai hoi:
» Tét ca cdc C& dbng sd hitu c¢d phan cia Cong ty hodc nhitng ngudi dugc uy
quyén tham du hop 1€. v



C6 doéng hodc Ngudi dugce uy quyén dén du Dai hdi can mang theo gié".y to sau:

- GiAy Chimng minh nhan dan/ cin cude cdng dan/ Hp chiéu (c6 higu lyc);

- Gidy iy quyén (trudng hop dugce ty quyén tham dy Dai hoi).

Moi chi tiét lién quan dén Dai hoi, Quy cb dong vui long lién hé:

Phong TC-HC cong ty ¢b phan Van tai va Dua dén The mé-Vinacomin: S5 750,
dudng Hoang Québc Viét, tb 16, khu Tay Son 2, phudng Cam Son, thanh phd Cim
Ph4, tinh Quéang Ninh.

Dién thoai: 0203 3862343 Fax: 0203 3864038

Tran trong kinh mai./. 15/

Tdi ligu giti kém theo thong bdo nay: TM.BAN CHi PAO PAI HQI

- Gidy 1y quyén cd nhdn tham du Dai hoi; o et TICH HDQT
- Gidy 1ty quyén theo nhém tham dy Dai hoi; //“‘ -~-~"""0
- Churong trinh Dai hoi; 15/ et '
" Quy ché f?(?i hoi; jl'; ‘IF .",-‘; f’f‘. AL D
- Nghi quyét Dai hoi; k\‘f- i\‘ L=t 3
- Cdc tai ligu khdc cé lién quan. -\\':\’;L:\_ VACOMN /Y
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HOI PONG CO PONG THUONG NIEN NAM 2025
O PHAN VAN TAI VA DPUA PON THQ MO - VINACOMIN

08h00ph ngay 24 thang 4 nam 2025 (thir Néim)
Tai Van phong Cong ty S§ 750, duo’ng Hoang Quéc Viét, td 16, khu

Téy Son 2, phuong Chm Son, thanh phé Cam Pha, tinh Quang Ninh.

THOI GIAN NOI DUNG

NGUOI THY'C HIEN

1 | 07h30'-08h00' | Pang ky cb ddng, phat thé biéu quyét

Ban kiém tra tw cach ¢d dong

08h00'-08h05' | On dinh chéo co, gidi thigu dai bidu

Trudng phong TC-HC

- Khai mac Dai hoi;

O. Pham Ping Phu, Chu

3 | 08h05'-08h15' | - Biu Chii toa PH, Ban kiém tra tu cach cd dong, tich HDQT
Ban kiém phiéu Dai hoi; ctr Thu ky Dai hoi.
4 | 08h15-08h20' | Béo céo kiém tra tu céch c6 dong Trudng ban

Trinh bay Chuong trinh, Quy ché 1am viéc ctia Dai hoi

Trudng phong TC-HC

5 | 08h20'-08h30" | Bidu quyét thong qua Chwong trinh, Quy ché lam

O. Pham Ping Phq, Chu

viée ctia Dai hoi toa DH
- Béo céo thuc hién k& hoach SXKD nidm 2024- 0. Vii Manh Diing Giam
6 | 081h30'-09h00' | Nhidm vu ké hoach SXKD nim 2025; dbc cong ty

- Béo céo cac chi tidu chi yéu dinh hudng Ké
hoach 05 ndm 2026-2030.

09h00'-09h15' | - Béo céo Tai chinh tém tit dd duge kiém todn
7 nam 2024;

- T trinh phwong an Phén phdi lgi nhudn ndm
2024.

Ké toan trudng

e
AN
F

0. D6 Thanh Ting
=

Béo céo cic hop dong, giao dich giita Cong ty voi
doanh nghiép va ngudi co lién quan.

8 | 09h15'-09h25'

TP Ké hoach *

- Bio cdo hoat dong cia HPQT ndm 2024,
phuong hudng, nhigm vu nim 2025 cua HDQT

- Bho cho chi tra tién lwong, thu lao a6i véi
HDQT, BKS, Ngudi quan Iy ndm 2024-D& xuit
tidn lwong, thi lao d6i véi HPQT, BKS, Nguoi
quan ly nam 2025,

- To trinh d& nghl Pai hoi chap thudn Uy quyén
cho HDQT stra dbi, bd sung Didu le Cong ty theo
quy dinh ctia ludt Doanh nghiép, gbm: (i) Thay doi
ndi dung ding ky doanh nghiép (ii) Thay dbi dia
chi trang thong tin dién tir (Website) cua Cong ty.

9 | 09h25'-09h45'

Thanh vién HDQT

0. Nguyen Ngoc Hung _ :

0. Hoang Minh Son <

- Béo céo ciia BKS vé thim dinh bao cdo tai chinh
da duge kiém toan ndm 2024 cua Cong ty;

- Béo céo két qua thye hién vige kiém soat nim
2024; Bao cdo hoat dong ndm 2024 cua BKS-
Phuong huéng nhiém vy niam 2025 cua BKS;

- Té& trinh ctia BKS vé viée dé xuét lya chon danh
sach Cong ty kiém toan doc 1ap Kiém toan Béo
céo tai chinh nam 2025.

10 | 09h45'-10h00'

O. Pham Xuén Phong
Trudng ban Kiém soat




11

10h00'-10h20'

Nghi giii lao

—

12

10h20'-10h40'

* A L A Y T . “ | . }‘
Thao ludn céc ndi dung va tra 1oi kién nghi cua c¢6
dong

Céc cb déng, HDQT, Ban
KS, Ban Giam doc,
Trudng cac phong

13

10h40'-11h15'

Bibu quyét cic ndi dung:

1. Théng qua Béo cao thyc hién ké hoach SXKD
nam 2024- K& hoach SXKD nam 2025,

2. Théng qua Béo cdo céc chi tigu chi yéu dinh
huéng Ké hoach 05 nim 2026-2030.

3. Théng qua Béo cdo tai chinh nam 2024 da dwge
kiém toan.

4. Thong qua phwong an phén phdi 1gi nhuin nim
2024.

5. Théng qua bido cdo céc hop ddng, giao dich
gitta Cong ty v6i doanh nghiép va ngudi co lién
quan.

6. Thong qua Béo céo hoat dong cia HDQT nam
2024, phuong huéng, nhiém vu ndm 2025 cua
HDQT.

7. Théng qua Béo cdo chi tra tien luong, thu lao
d6i véi HPQT, BKS, Ngudi quan ly ndam 2024-
Mirc tién lwong, thu lao d6i véi HPQT, BKS,
Ngudi quan ly ndm 2025.

8. Thong qua to trinh dé 11g111 Pai hdi chép thuan
iy quyén cho HPQT sira dbi, bd sung DPidu 1&
Céng ty theo quy dinh cia ludt Doanh nghiép,
gbm: (i) Thay ddi n6i dung ding ky doanh nghiép
(i) Thay ddi dia chi trang thong tin di¢n tur
(Website) cua Cong ty.

9. Théng qua béo cdo két qua thuc hién vige kiém
so4t nim 2024; Béo céo hoat dong nam 2024 cua
BKS-Phuong huéng nhiém vy ndm 2025 cua
BKS.

10. Thong qua to trinh cia Ban kiém soat vé viée
d& xuat lwa chon danh sach Cong ty kiém toén doc
1ap Kiém toén Béo cdo tai chinh nim 2025.

Biéu quyét thong qua cac
ndi dung
O. Pham Ding Phu,
Chu toa PH

14

11h15'-11h30'

Trinh bay dy thdo Bién ban, Nghi quyét Pai hoi
ddng cb dong thuong nién nim 2025,

Thu ky Pai hoi

Biéu quyét thong qua Bién ban, Nghi quyét Dai
hoi ddng c6 dong thudng nién nim 2025.

O. Pham Ping Phu, Chu
toa DH

15

11h30'

Tuyén b két thic Pai hoi
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BAN TO CHU'C AT HOI PONG CO PONG THUONG NIEN 2025




fr’(D'Igf -.iiigtz&é)

) TAP BHOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Poc lap - Tu do - Hanh phiic
CONG TY-CO PHAN VAN TAI

VADUA BON LHO MO -VINACOMIN Cém Pha, ngay 24 thang 4 nim 2025

.I'

QUY CHE LAM VIEC

TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VAN TAI VA DPUA PON THQ MO-VINACOMIN

 Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 ndm 2020 ciia
Quéc hoi nude Cong hoa Xa hoi Chit nghia Viét Nam;

Céin cie Diéu 1¢ t6 chitc va hoat dong cua cong ty co 5 phan Vén tdi va Puwa don
Tho mo-Vinacomin da dwoc Dai hoi dong cé déng thuong nién niim 2021 sira doi b
sung théng qua ngay 22 thang 4 nam 2021,

Ban chi dao Pai hdi dong cé dong thuong nién ndam 2025 cong ty co phan Vin
tdi va Puwa dén Tho mé-Vinacomin ban hanh Quy ché lam viée tai Pai héi dong co6
déng thuong nién nam 2025 nhw sau.

I. MUC TIEU PAI HOI

1. Pam bao nguyén téc cong khai, dan chd, cong béng, tuan thi quy dinh phap lut.

2. Tao didu kién thuan loi cho cong tac tb chiic va tién hanh Pai hoi ding quy
dinh va dat ket qua tot.

IL. TU CACH CO PONG THAM DU DAI HOI

Cb dong hodc ngudi dai dién dugce Uy quyén du Pai hdi dong cb dong thudng
nién nim 2024 phai c6 du cac diéu kién sau:

1. Piéu kién tham dy Dai hoi: Tét ca cac cb dong s& hitu cd phan Cong ty cd

phin Van tai va Pua dén Th¢ mo-Vinacomin theo danh sach chot dén ngay

24/3/2025 do Tong cong ty Luu ky va Bu trir Chiing khoan Viét Nam cép cho Cong
ty hogic nhitng nguoi dugc Uy quyén tham dy hop 1¢.

2. Quyen va nghia vu ctia cac cb dong du diéu kién khi tham dy Pai héi:

a) Co dong hodc nguoi dai dién dugc uy quyén dén dy Pai hdi xuét trinh cho Ban (0
chirc Pai hoi cac gidy to sau:

- Gidy Ching minh nhan dan/ ciin cuéc cong dan/ Ho chiéu (c6 hidu lyc);

- Giy tiy quyén (truong hop dugc ty quyén tham du Dai hoi).

b) C6 déng hogc ngudi dugce tuy quyen dy Dai hoi duge phat 01 bo tai liéu Dai
hoi, 01 Thé biéu quyet mau xanh, 01 Phiéu bidu quyét mau hong. Trong dé:

- Theé bleu quyet mau xanh, bao gom cac ndi dung: Ma s6 ¢6 dong; Sé c6 phan
duoc quyen biéu quyet (So hitu va/hodce dwoc ity quyen)

- Phiéu bleu quyet mau hong, bao goém céc ndi dung Ma so 6 dong; Tong 56 co
phan duwoc quyén biéu quyét (so hitu va/hodc dwge iy quyén); néi dung can biéu
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quyét thong qua hinh thitc ddnh ddu vao 6 twong tng (tdn thanh, khéng tan thanh,
khong c6 y kién).

- Co dong kiém tra tai lieu Dai hoi, the biéu quyet phleu biéu quyet néu co
vudng méc kip thoi co y kién v6i Ban t chirc Pai hoi dé dugc gidi quyét.

¢) Dugc uy quyén bang vin ban cho ngudi nhan Gy quyén thay mat minh tham
du va bidu quyét tai Dai hoi ddng cd dong. Nguoi duge ty quyén tham dy Dai hoi
khong dugc ny quyén cho ngudi khac tham du Pai hoi.

d) Tham gia biéu quyét cac vén dé thude thAm quyén cua Pai hoi ddng co dong
theo quy dinh tai Luat Doanh nghiép va Piéu 1¢ Cong ty.

e) Co dong hoac nguoi duge uy quyén du hop dén sau khi Dai hoi da khai mac,
sau khi hoan tat thu tuc dang ky, dugc tham dy va tham gia bidu quyét vé céc noi
dung cén bidu quyét con lai theo chuong trinh Dai hoi da dugc thong qua. Trong
truong hop nay, hiéu luc cia nhiing bidu quyét da tién hanh khong bi anh hudng.

I11. AN NINH, TRAT TU, PHONG CHONG DICH BENH TAI DAI HOI

1. Co dong tham du DPai hoi pha1 thuc hién ding cc ndi quy qui dinh cua Cong
ty va cua Ban t6 chirc Pai hoi. Khi vao phong Dai hoi phai ngoi ding vi tri hodc khu
vuc do Ban t6 chiic Pai hdi quy dinh.

2. Khong mang va sir dung céc vat nguy hiém, chat doc hai, chit nd, chit dé
chdy, khong hut thubc trong phong Dai hdi.

3. Trang phuc dy Dai hdi: Trang trong, lich sy, khong di dép 1&, d6i mii vao du
Dai hoi.
4. Trong thoi gian tién hanh Dai hdi: Cac ¢ dong phai tuan theo sy hudng dan

ctia Ban td chirc Pai hoi, ing xr van minh, lich sy, khong gay mat trat tu; khong noi
chuyén riéng, khong str dung dién thoai di dong.

5. Cac c4 nhin tham dy Dai hoi phal tudn thu cac yéu cau cua nganh Y té, co
quan quan ly dia phuong va céc qui dinh ctia Cong ty vé phong chdng dich.

IV. PIRU KIEN TIEN HANH PAI HQI VA BIEU QUYLT TAI PAI HOI

1. Bleu kién tién hanh Pai hoi: Cudc hop Pai hoi ddng cb dong dugc tlen hanh
khi ¢6 s6 ¢b dong du hop va uy quyen tham du dai dién trén 50% tdng sb cb phan co
quyén biéu quyet theo danh sach ¢6 déng chdt tai thoi diém ngay 24/3/2025 do Téng
cong ty Luu ky va Bu Ching khoén Viét Nam cép cho Cong ty.

2. Céch thire biéu quyet thong qua cac ndi dung tai Dai hoi:

a) Céac ndi dung trong chuong trinh ctia Pai hdi déu thong qua bing céch lay y
kién bleu quyet cla tat ca cd dong tham dyu Pai hoi bang hinh thic gio thé bidu quyét
clia tat ca cac co dong theo sd co phén sé hitu va dai dién.

b) Cach thirc biéu quyet Cd dong biéu quyét thong qua mat van d& (tdn thanh,
khong tn thanh, khong cé y ki en) bing céch gio thé bidu quyet (mau xanh), thuc hién
g10 thé biéu quyet theo hudng dan ctia Chu toa Pai hdi, ddng thoi tich vao & tuong

ting trong phicu bidu quyét (mdau hong). \5/
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3. Mot sb véan dé khac cb dong thyc hién gio The bidu quyét (mdu xanh) theo
huéng dan cia Chu toa dé biéu quyét (tdn thanh, khéng tdan thanh, hodc khong co y
kién), cu the:

a) Bau Chu toa Pai hdi, Ban Kiém phiéu Pai hoi; thong qua Chuong trinh Dai
hoi va Quy ché lam viéc tai Pai hdi;

b) Céc ndi dung khéc theo dién bién thuc t&, cb dong tuan theo sy diéu hanh cia
Cht toa Dai hoi.

V. PHAT BIEU Y KIEN TAI DAI HOI

1. Nguyen thic: Co dong tham dy Pai hoi khi mudn phét bidu y kién phai ding ky
phat biéu v&i Ban t6 chiic Pai hdi va phai duge sy ddng y ctia Chi toa Dai hoi trude
khi phat biéu.

2. Cach thuc phat bleu Cé dong phat bidu ngfn gon va tap trung vao ding
nhiing ndi dung trong tam cén trao d6i, phti hop véi ndi dung chuong trinh cua Dai
hoi da duoc thong qua. Nhiing van dé di dugce nguodi trude phat biéu thi khong phat
bleu lai dé tranh tr ung lap. Ch dong tham dy Pai hdi cling c6 thé ghi céc ndi dung vao
phiéu céu hoi, chuyén cho Ban td chiic Pai hoi.

VI. CHU TOA PAI HOI VA CAC BO PHAN GIUP VIEC DAI HOI

1. Chu toa Dai hoi: Chu toa Dai hoi theo quy dinh tai Piéu & Cong ty; Chui toa la
ngudi chu tri Pai hoi dong co dong.

2. Quyén va nghia vu ctia Chu toa Dai hoi:

a) Diéu hanh céc hoat dong ctia Dai hoi theo chuong trinh da dugc Dai hoi dong
cb dong thong qua. Tién hanh céc cdng vige can th1et d8 Pai hoi dong cb dong dién ra
c6 trat tu; dap ung dugc mong muon cia da s6 ¢b dong tham dy.

b) Huéng dan céc dai biéu va Pai hoi thdo luan.

¢) Trinh nhitng ndi dung cin thiét d& Dai héi biéu quyét.

d) Tr 1&i nhitng vén dé do Pai hdi yéu cdu hogc chi dinh ngudi tra 10i.
e) Giai quyét cac vén dé phét sinh trong qua trinh Pai héi.

3. Ban Kiém tra tu cach ¢ dong dy Dai h01 Ban kiém tra tu cach c6 dong du
Pai hdi ¢6 trach nhiém kiém tra tu cach cia o dong hoic ngudi dugce Uy quyén den
hop, xéc dinh tinh hop 1€ theo quy dinh cta phap luat va ddi chleu v6i Danh sach ¢6
ddng c6 quyén dy hop di chdt tai thoi diém ngay 24/3/2025 do Téng cong ty Luu ky
va Bu trir Chiing khoén Viét Nam cép cho Cong ty; phat tai ligu dai hoi va the biéu
quyét, phleu bidu quyét; bdo cdo trude Pai hdi va chiu trach nhiém vé két qua kiém
tra tu cach co dong du Dai hoi trude khi Dai hdi chinh thirc duge tién hanh.

4. Ban kiém phleu Pai hoi: Ban k1em plueu Dai hoi ddng cd ‘ddng do Dai hoi
bau. Cin cir két qua kiém phleu biéu quyet cuia cac co déng, Ban kiém phiéu c6 tréch
nhi¢m 1gp bién ban kiém phleu cac ndi dung b:eu quyet tr ong chuong trinh nghi sy tai
Dai hoi. Tat ca cac thanh vién Ban klem phleu doc, hieu va nhét trf voi ndi dung cia
Bién ban l{lem phleu Pai dién Ban kiém phiéu cong b két qua kiém plneu trude Dai
hoi. Ban l<1em phleu ban giao lai toan b cac Thé bidu quyét, phiéu biéu quyét va
Bién ban kiém phiéu cho Thu ky Dai hoi. lﬁ/
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5. Thu ky Pai héi: Thu ky Dai hoi ddng cb dong do Chu toa Dai hoi dé ctr. Thu
ky PH thyc hién céc cong viée trg gitip theo phén cong ctia Chu toa, bao gdm:

a) Ghi chép déy du, trung thuc céc ndi dung Pai hoi.

b) Hé trg Poan chu tich cong b6 dy thao Bién ban va Ng}u quyet ctia Pai hoi va
thong bédo cia Poan chu tich g dén céc ¢ dong khi duge yéu cau.

c) Tlep nhan phleu kién nghi cua cb dong, thé biéu quyét, phiéu biéu quyét cua
cb déng va Bién ban kiém phiéu.

6. Tb gitp viéc Pai hoi:
a) Xac dinh két qua bidu quyét clia ¢d ddng vé cac ndi dung thong qua tai Dai hdi.
b) Béo céo kip thoi két qua bidu quyét cho Cht toa Pai hi.
¢) Thuc hién cac cong viéc theo sy diéu hanh ctia Chu toa Pai hoi, Ban chi dao DPai
hoi. Gitip viéc Thu ky Dai hoi,
VIL BIEN BAN, NGHI QUYET PAI HOI

1. Tt ca céc ni dung tai Dai hoi phai duge Thu ky Pai hoi ghi vao Bién ban
hop Pai hoi dong cd dong. Bién ban va Nghi quyét cude hop Pai hoi dong cd dong
phai 1ap xong va thong qua trudc khi bé mac Dai hoi.

2. Bién ban va Nghi quyét hop Pai hoi ddng cb dong va cac tai liéu lién quan
duge Thu ky HPQT luu giir tai try s chinh ctia Cong ty.

VIIL TO CHUC THUC HIEN

Quy ché nay ¢6 hiéu luc ngay sau khi duoc Pai hoi dong cd dong thuong nién
ndm 2025 cia Cong ty bleu quyet thong qua. La co so phap ly cho viée tb chue Dai
hoi. Cac cb dong, c4c td chirc, ca nhan c6 lién quan tai phnen hop Dai hoi ddng cb
dong thudng nién nam 2025 clia cong ty cb phan Van tai va Pua dén Thg mo -
Vinacomin ¢ trach nhiém thyc hién Quy ché nay./. LO/

TM.BAN CHI PAO PAI HOI
CHU TICH HPQT

Pham Ding Phi
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phue

AP DOAN CONG NGHIEP
’r ANxK OANG SAN VIET NAM
" €ONG TY CO PHAN VAN TAI
vA DUA BG)L: THQ MO —~VINACOMIN

g " /NQ-DPHPCD-2025
;TDUTHAO)

Cédm Phd, ngay 24 thang 4 nam 2025

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2025

~ Cén cik Lut Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 ndm 2020 ciia
Québc héi nude Cong hoa Xa hoi Chi nghia Viét Nam;,

Céin cie Diéu 1é t6 chikc va hoat dong cua cong ty cé phan Van tai va Pua don
Tho mé-Vinacomin da dwoc Dai hoi ddng cé dong thuong nién nam 2021 sira déi bo
sung thong qua ngay 22 thang 4 nam 2021;

Céin cie Bién ban sé6:  /BB- DHDCD-2025 ngay 24/4/2025 ciia Dai héi dong co
dong thuong nién ndm 2025 cong ty co 5 phan Vén tai va Dua don Thg mo-Vinacomin.

QUYET NGHI:

DPidu 1.Théng qua Bio cio thye hién ké hoach SXKD nim 2024-Nhi¢m vu / T
ké hoach SXKD nim 2025. / ;_{-‘;‘
Dai hoi dong cb ~dong nhét tri thong qua Béo cdo thyc hién ké hoach SXI G G

nim 2024-Nhiém vu ké hoach SXKD nam 2025 cua cong ty ¢ phin Van tai va :
dén Tho mé-Vinacomin vdi céc chi tiéu chinh sau: § |

1.1. Két qua SXKD nim 2024:

TT | Ciic chi tiéu PVT 1(12{0'2‘2'“ I:::::Zh(}lgtl; SO( ,f/:;'l'
1 2 3 4 5 6=5/4
I | San lwgng
1 | Hanh khach HK 3.830.000 |  3.267.166 85,3 |
2 | Tkm ché CN Tkm 33.000.000 | 45.630.061 138,3
3 | Km vén chuyén Km 10.500.000 | 13.417.093 127,8
II | Doanh thu Trd 314.500 357.913 113,8
1 | Van chuyén CN : 292.500 326.794 111,7
2 | Stra chita W 20.000 28.517 142,6
3 | Thu khéc " 2.000 2.603 130,1
111 | Chi phi " 309.200 352.600 114,0
1V | LN trwée thué " 5.300 5.313 100,2
YV | LD binh quéin Nguoi 740 712 96,2
VI | Tién lwong binh quén 1{?;?1? 10.988 10.885 99,1

v




1.2. Ké hoach SXKD niim 2025:

il Cic chi tiéu PVT KH nam 2025 Ghi chu
I | Sédn lwgng
1 | Hanh khach HK 2.950.000
2 | Km vén chuyén Km 13.500.000
II | Doanh thu Trd 350.000
1 | Van chuyén CN " 328.000
2 | Stra chira = 20.000
3 | Thu khéc " 2.000
III | Chi phi Trd 344.601
IV | LN truée thué Trd 5.400
V | Lao dong BQ Ngudi 730
VI | Thu nhip BQ 1000d/ng/thing 11.005

1.3. K& hoach sir dung lao dong nam 2025.
- Lao dong dinh muc: 730 ngudi, trong do:

+ Nguoi quan ly cong ty: 04 ngudi

+ Nguoi lao dong: 726 nguoi

- Lao dong tuyén méi: 37 nguo.

1.4. K& hoach tra cé tirc nam 2025: Dy kién >4%/VDL

Can cir KHSXKD nam 2025:

- K& hoach loi nhuén trude thué: 5,400 ty dong
- Du kién loi nhuan sau thué: 4,297 ty dong

1,312 ty dong (Tuong Gng 4%);
- Du kién con lai chi céc quy: 2,985 ty dong

Pai hdi ty quyén cho HDQT Céng ty trong qud trinh thye hién ké hoach
SXKD nam 2025, tay theo diéu kién thuan loi hogc khé khén trong san xuat thi duoc
quyén quyét dinh diéu chinh ting, giam cac chi tiéu SXKD nhdm dam bao hiéu qua,
loi ich ctia co dong va cua Cong ty.

Picu 2.Thong qua Bdo cfo cic chi tiéu chi yéu dinh huéng Ké hoach 05
nim 2026-2030.

- Du kién chi tra c0 tic:

T | Chitiéu | Ponvi K& hoach 5 nim Cong5 | Ghi
T tinh nim cha

Niam Nim Niam Nim Nam
2026 2027 2028 2029 2030

1 | Lao
dong-

NG



oA
Tien

lwong

Lao dong
dinh mirc

Nguoi

745

745

745

745

745

Tién
lwong
binh
quén

1.000d/
Ng/thang

11.547

11.691

11.836

11.981

12.093

Doanh
thu tong
s0

Triéu
ddng

351.000

351.000

353.000

353.000

354.000

1.762.000

Doanh
thu SX
khac

351.000

351.000

353.000

353.000

354.000

1.762.000

Loi
nhuiin

Triéu
ﬂ(’iug

5.420

5.450

5.470

5.500

5.520

27.360

2 £
tong so

-San xuét " 5.420 5.450 5470 5.500 5.520 27.360

khéc

Pidu 3: Thong qua Béo cdo tai chinh nam 2024 da duoc kiem todn

Cén cir béo cao Tai chinh tom tit da dugc kiém todn ndm 2024; Béo cdo cua
Ban Kiém soat vé thdm dinh Béo cdo tai chinh nam 2024 do cong ty TNHH AFC Viét
Nam - Chi nhanh Ha Thanh thuc hién kiém todn Béo céo tai chinh nam 2024. Dai hoi
ddng cb dong nhat tri thong qua bao cdo tai chinh ndm 2024 da duoc kiém toan.

Pidu 4: Thong qua Phuwong an phin phéi lgi nhuiin niim 2024

Dai hoi ddng co dong nhét trf théng qua Phuong an phén phbi lgi nhuén, tra )
tirc, trich 14p va st dung céc quy nam 2024 nhu sau:

bVT: VND

5.313.556.268
1.200.916.512
4.112.639.756

1. Loi nhugn ké toén trude thué

2. Thué thu nhap doanh nghiép

3. Loi nhugn sau thué nim 2024 (3=1-2)
4. Dy kién phan phdi loi nhuén 4.112.639.756
5. Chia cb tirc (4% trén von diéu 1¢) 1,311.918.800
6. Trich quy dAu tu phat trién (0%) 0
G 8 Tl‘lch‘ quy ktlen thudng, phic loi tuong dwong 0,34 thang 5 657.026.373
luong binh quan

Trong do:
- Qu¥ khen thudng (60%) 1.594.215.824
- Qu¥ phuc 1¢i (40%) 1.062.810.549

8. Trich qu¥ thudng ngudi QLDN (7 x Quy luong NOL thang) 143.694.583

- Hinh thite thanh todn ¢d tire: D6i voi c¢b dong phd thong 1a nguoi lao dong
trong Cong ty thanh toan bang tién mat, v6i Tap doan Cong nghi€p Than-Khoang san

y
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Viét Nam thanh toan bing chuyén khoan hogc bu trir cong ng sau khi td chirc xong

Dai hoi.

Piéu 5: Thong qua Bdo cio cic hop ddng, giao dich giira Cong ty v6i doanh
nghiép va nguoi cé lién quan

Dai hoi dong c¢b dong nhét tri thong qua béao cc hop dong, giao dich gitta Cong ty
v6i doanh nghiép va ngudi c6 lién quan.

Pidu 6: Thong qua Bao cio hoat dong ciia Hoi ddng quan tri

Dai hoi dong c¢b dong nhat tri thong qua Bdo cdo hoat dong clia Hoi ddng quan

tri nim 2024, phuong huéng, nhiém vy nam 2025 cua HDQT.
' Piéu 7: Thong qua Bao cio ti
Kiém soat, Ngudi quan ly Cong ty nim 2024 -
v&i Hoi dong quéan tri, Ban Kié
7.1. Thong qua tién luong, thu lao do

A

4

Nguoi quan ly Cong ty ndm 2024:

én lwong, thu lao a6i voi Hoi ddng quén tri, Ban
P& xuht mie tién lwong, thi lao doi
m soat, Ngudi quin ly Cong ty nim 2025.

i véi Hoi dong quan tri, Ban Kiém sodt,

Dai hoi df’il}g cb dong nhat tri thong qua chi trd tién luong, thii lao ddi véi Hoi dong
quén tri, Ban Kiém soat, Ngudi quan ly Cong ty nam 2024 nhu sau:

—

T . in A Tién lwong Thu lao
T Hyva it ERARR A nim 2024 | nim2024 | Ghichd
1 | Pham Dang Phu Chu tich HPQT 61.680.000
2 | Vi Manh Diing Thanh vién HDQT/ | 444 998,000 | 52.560.000
Giam doc
Thanh vién HDQT Mién nhiém
3 | Luong Vin Hiéu prasisepu 131.337.000 tir ngdy
Y 25/4/2024
Bb nhiém
4 | Hoang Minh Son Thanh vién HDQT/ | 304 000,000 | 35.040.000 | ' HoGl
Pho Gidm doc tir ngay
25/4/2024
5 | Pham Xuén Phong Trudng Ban kiém soat 54.960.000
6 | Nguyén Ngoc Thanh Thanh vién BKS 47.304.000
7 | Tran Thi Thuy Thanh vién BKS 47.304.000
8 | Nguyén Nhu Nga Phé Giadm dbc 394.000.000
9 | P& Thanh Tung K& toan trudng 360.000.000
Téng cong 1.724.335.000 | 298.848.000

7. 2. Dai hoi df‘)qg c¢b ddng nhat tri thong qua mic tién luong, thu lao déi voi Hoi
ddng quan tri, Ban Kiém soat, Nguoi quan Iy Cong ty ndm 2025.

i i §

Chire danh

S6 lwgng
(ngwoi)

Tién lwong
nim 2025

Th lao
nam 2025

Ghi cha

Chu tich HBQT

01

61.680.000

Kiém nhiém

®
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rr|  cwreamn | oot | TENTE | wimaors | Gk
2 | Thanh vién HDQT 01 444.600.000| 52.560.000 | Kiém nhiém
3 | Thanh vién HDQT 01 394.200.000| 52.560.000 | Kiém nhiém
4 | Truong BKS 01 54.960.000 | Kiém nhiém
5 | Thanh vién BKS 02 94.608.000 | Kiém nhiém
6 |Phé giam doc 02 788.400.000

7 | K& toan trudng 01 360.000.000

Téng sb 1.987.200.000 | 316.368.000

7. 3. Phuong thtrc chi tra: Hiing thang cac thanh vién HPQT, Ban kiém soat,
Ngudi quan ly Cong ty dugc thanh toan 80% mire tién luong, thu thu lao trong thang
d6; s6 con lai dugc quyét toan vao cudi nam trén co so két qua SXKD cua Cong ty.

Picu 8: Thong qua td' trinh dé nghi Dai hoi chap thufin ity quyén cho
HDQT sia doi, bd sung Didu 18 t6 chirc va hoat dong ciia Cong ty theo quy dinh
ciia luat Doanh nghi¢p

8.1. Dai hoi dong c¢b dbng nht tri uy quyén cho HDQT bd sung Piéu 1& Cong
ty theo quy dinh ctia ludt Doanh nghiép dé thay doi ndi dung diang ky doanh nghiép
ctia Cong ty gébm tén nganh, nghe kinh doanh dé nghi bo sung nhu sau:

(i) Cho thué, diéu hanh quén Iy nha va d4t khong dé o;

(ii) Hoat dong didu hanh bén xe;

(iii) Hoat dong quan 1y bai db, tréng git phuong tién dudng bo;

(iv) Hoat dong dich vu khac hd trg lién quan dén vén tai dudng bo;

8.2. Dai hoi dong c¢b ddng nhat trf uy quyén cho HDQT stra doi Diéu 1é¢ Cong
ty theo quy dinh ctia luét Doanh nghiép dé thay doi dia chi trang thong tin dién tr
(Website) cua Cong ty nhu sau:

(i) Tén mién tmes.vn da ngimg hoat dng vao ngay 13/3/2025

(ii) Tén mién maéi: tmes.com.vn hoat dong tir ngay 13/3/2025

Pidu 9: Thong qua Bio cdo hoat djng cia Ban kiém soat

Pai hoi ddng cb dong nhét tri thong qua Bdo cdo két qua thye hién viéc kiém
soat ndm 2024. Béo cdo hoat dong nam 2024 cua BKS-Phuong hudng nhiém vy nam
2025 cua BKS.

Pidu 10: Thong qua lya chon danh sich Cong ty kidm todn ddc 1ip Kiém
toan BAo cdo tai chinh nam 2025

Pai hoi ;ié“mg cd dong nhét trf thong qua viée lya chon danh séch Cong ty kiém
toan doc lap dé thuc hién kiém toan bao cao tai chinh cua Cong ty nam 2025 nhur sau:

1. Cong ty TNHH Kiém tosin AFC Vi¢t Nam - Chi nhénh Ha Thanh

- Dia chi: Sé 44 Nguyén Cong Hoan, Phuong Ngoc Khanh, Quéan Ba Dinh, TP.
Ha Noi, \.ﬁ/
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- Nguoi dai dién: Ong Nguyén Trung Thanh - Gidm dbe
- Pién thoai: 024 3837 3666
- Website: https:/pkf.afcvietnam.vn
2. Cong ty TNHH Kiém toan va Tham dinh gi4 Viét Nam (AVA)

 Dia chi: TAng 14, Tda nha Sudico, Dudng ME Tri, Phuong My Pinh 1, Quan
Nam Tur Liém, TP. Ha Noi

- Nguoi dai dién: Ong Nguyén Viét Long - Pho Téng Gidm dbc

- Dién thoai: 024 868 9566

- Website: https:/kiemtoanava.com.vn

3, Cong ty TNHH Kiém toan va Tw van RSM Viét Nam

- Pia chi: 147 Hai Ba Trung, Phudng V6 Thi Séu, Quén 3, TP. Ho6 Chi Minh

- Ngudi dai dién: Ong L& Duy Trung - Phé Téng Gidm dde

- Pién thoai: 024 3795 5353

- Website: https://www.rsm.global/vietnam

Pai hoi giao cho Céng ty lua chon 01 Cong ty kiém toan doc lap (trong 03
Cong ty trén) theo quy dinh ctia phéap luat dé kidm toan Béo céo tai chinh ndm 2025
theo quy dinh hién hanh.

Piéu 11: Pidu khoan thi hanh

Pai hoi dong c¢d dong thudong nién nam 2025 cua cong ty cd ph%‘m Vin tai va
Pua dén Tho md-Vinacomin da duge tién hanh céng khai, minh bach, hop phap va
cong bang. Nghi quyét ndy c6 hiéu lyc ngay sau khi Pai héi dong c6 dong thuong
nién cong ty cd phé‘m Van tai va Pua don Tho mé-Vinacomin nam 2025 thong qua.
Tht ca cac cd dong, thanh vién HPQT, thanh vién BKS, Ban Giam dbc, vién chic
quéan ly Cong ty chiu trach nhiém thi hanh Nghi quyét nay./. “\)

L A e
Nghi quyét nay gom 06 trang, dugc lap lac 11h 30 ngay 24/4//2025. lr 15 g

7

TM. PAI HOI PONG CO PONG

Noi nhan: >
CHU TOQA

- UBCKNN, S& GDCKHN (Béo c4o);

- Tép doan CN Than-KS Viét Nam (Béo céo);
- C4e cb dong Cong ty;

- Thanh vién HPQT, BKS, BGD,KTTr;

- Biang Website Cong ty;

- Luu: VT, HDQT.

_Pham DPing Phi
CHU TICH HDQT CONG TY



/_{i,/ ”-...C;E)NG HOA XA HOI CHU NGHIA VIET NAM
(fﬂ [";;.:.r!_ ; \~ ol Poc lap - Tw do - Hanh phie
\\\. Lo { 5 :(’j;f * ,} .............. ;- ARUY. ivivie thang ... nam 2025
n.,:\ ”.I“:{""‘-.L:' Vs {9‘/ = 2 2
Kﬁk"‘*‘l"“ﬁ‘c"-‘3?516"‘-"?'// GIAY UY QUYEN

(V/v tham du Dai hji dong cé déng thuong nién ndm 2025 céng ty co 5 phan Van tai va
Dua don Tho mo-Vinacomin)

1. BEN UY QUYEN

Tt G BRI DD IO s 54 N SR S0

CMND/CCCD/H6 chiéu/GP. PKKD s0: ....... Ngay clp: ...Noi cip:.........

D Chl THUONE BRI oivscissnvssimsinsvas s baaaiavis va s A SRS RR e 5933 ER R a e 08

S8, &80 Thogl TTBNIEE: ..1rverersrsmmsssnriomenpmmnesammsmnsnssnsmpBoshs s AT E 31

S6 ¢ phan s hitu: .......... cd phan (Béing chit: eeerermsesssesesessssssinnnss:CO PhAN)

2. BEN NHAN UY QUYEN

TTRHL G TUIREIND i cunivionsisumsvaseivemansvuios'ons s s sl b oo SR SO SAOARSONAETY

CMND/CCCD/Hb chiéu s6: ........c.......... Ngay cap: ......... Noi cép: ...

TR R 0111 o ¢ ) ORI AT T S —————

S6 dlen $hoal TN JA0! .opirnmmmnnmmsnstnsinfissussenmna i sse s e o AR s

S6 cb phan duge ty quyen ............. cb phan (Bang chik: ........ccwceceseceis cd phan)

Hoic ¢6 thé ty quyén cho mdt trong cde ¢4 nhin trong cong ty Co phan
Van tii va Pua dén Thg mé-Vinacomin c6 tén duwéi diy (danh dau X vao 6 co
thanh vién dwoc ity quyen)

[0 Ong Pham Piing Phia - Cha tich HDQT

00 Ong Vii Manh Diing - Giam d6c-Thanh vién HDQT

0 Ong Hoang Minh Son - Phé Gidm d6c-Thanh vién HDQT

00 Ong Trin Khanh Nga - Phé Bi thu dang iy Cong ty

00 Ong Nguyén Viét Hung - Pho Chu tich Cong doan Cong ty

3. NQIDUNG UY QUYEN:

Bén nhén vy quyén dugc dai dién cho Bén ty quyen thyc hién vi¢e tham dy
Dai hoi ddng ¢b doéng thudng nién nim 2025 cua cong ty co phin Van tai va Dua don
The mo - Vinacomin va thue hign moi quyen loi va nghia vu tai Pai hoi déng cb
dong lién quan dén so co phan dugc Uy quyén.

Gidy ty quyen nay chi c6 hi¢u lyc trong thoi gian t5 chirc Pai hoi dong cb
dong thuong nién ndm 2025 cia cdng ty cb phan Van tai va Dua don Tho mo-
Vinacomin. Ngudi nhdn ty quyén cam két thyuc hién ding ndi dung dugc uy quyen va
tuan tha nghlem chinh cédc quy dinh hién hanh cta Phap luét, ca Diéu 18 va cac quy
dinh ctia cong ty c¢b phan Van tai va Dua dén Thg mo-Vinacomin trong thoi gian
tham dy Dai hoi.

BEN NHAN UY QUYEN BEN UY QUYEN
(Ky, ghi ro ho tén, dong ddu) (Ky, ghi ré ho tén, dong ddu)

Ghi chii: Nguwoi dieoe 1y quyén die hop Dai hji dong cé déng khong duoe ty quyén lai
cho ngwoi khac dir hop. b/



(V/v tham du’ Dgz’ hgi ddng co dong thuong nién ndm 2025 céng ty 6 phan Van tdi va
DPuwa don Tho mo-Vinacomin)

Hom nay, ngdy [/ /2025, 18 ...uummmmmmissennsiniss , chung t6i 13 nhiing c6 dong
ctia cong ty co phan Van tai va Pua dén Thg mo - Vinacomin ¢6 t€n trong Danh sach
duge giri kém theo ddy, cing nhat tri ity quyén cho:

ODE (BN . coxsammmansesbispipiisnssis e s ——

CMND/CCCD/Hb chiéu sé: ................ Ngay cap: ......... Noi cép:.........

Disi chl HEONE L  cusnscnicammrsmmmmisssinmmsyssrsssmssssesesemes ooy soess

S8 B0 THORL TBITABT .. ccveomimmesssnenons cessussigsims 5SS R it

S6 cb phan duogc ty QUYEN: .. b phin (Bang chit: .ccccooovevvvvevvreneen ¢d phan)
NOI DUNG UY QUYEN:

Puoc thay mit ching ti tham dy Dai hoi dong ¢ ddng thuong nién nam 2025

clia cdng ty co phan Van tai va BLra don Tho mo - Vmacomm va thye hién moi quyen
loi va nghia vu tai Dai hoi ddng ¢ dong lién quan dén s6 cb phan duge ty quyén.

Gidy ty quyén nay chi c6 hidu lyc trong thoi gian t6 chirc Pai hoi ddng cb
dong thudong nién ndm 2025 ctua cong ty c¢b phan Van tai va Pua dén Thor mo-
Vinacomin. Nguoi nhan uy quyén cam két thuc hién ding ndi dung dugc ty quyén va
tudn thi nghiém chmh cac quy dinh hién hanh cta Phap luét, ctia Diéu 18 va cac quy
dinh ctia cong ty ¢b phan Van tai va Pua dén Thg mo-Vinacomin trong thoi gian
tham du Dai hoi.

NGUOI NHAN UY QUYEN NGUO1 UY QUYEN
(Ky, ghi ré ho tén) " (Ky tén trong danh sdch kém theo)

Ghi chii: Nguoi dwoe 1ty quyén die hop Pai hi dong 6 déng khéng dicge 1y quyén lai
cho ngroi khac dir hop. b/
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e THU XAC NHAN

THAM DU DPAT HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VAN TAI VA DPUA PON THQ MO - VINACOMIN

Kinh giri: Ban t chic Pai hoi dong cb dong thudng nién ndm 2025 cong ty cd
phén Van tai va Dua dén Thg mé-Vinacomin

Tén c6 AONE: ...occveverrerssanes

CMND/CCCD/HS chiéu/GP.DKKD 8: ......... Ngay cp: ......Noi capi.....cens
Dija chi thudng trll:......uvervrermerenssirrerennnimneseetinmtnss s
95 di8n thoni HENTHCI.cusrmrassonesresesininiansssassssssssseves samnnnssssnasnapannipbsssss

S6 ¢b phan s hitu: ..cccvuees CO PhAN (BANG CHIE: cvvvvunrerrrinnsirisssssssssssssens cb phan)
S6 ¢6 phan duge ty quyeén: . . ¢b phén (BANG CHb:.ccvuvvnvvsrnerssansssnans c¢d phan)

T6i/ Ching t6i dd nhan dwgc Thong bao t6 chirc Pai hoi dong cd dong thuong

nién nim 2025 cta Cong ty, nay xac nhén (ddnh dédu X vao 6 tuong ung):

- Truc tiép tham du Dai hoi

- Uy quyén cho ngudi dai dién tham dy Pai hoi
(c6 gidy iy quyén kém theo)

- Khéng tham du Dai hoi

Tran trong kinh bdo Ban t5 chirc Pai hdi ddng cb dong thuong nién ndm 2025

cong ty ¢b phan Vén tai va Pua don Tho m6-Vinacomin./. l-ﬁ’

cO DONG
(Ky va ghi 18 ho tén, dong dé)
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Ho va tén cd dong ..........................................................

S6 luong c6 phan s& WU ... cd phén
S6 lucmg ¢b phan nhan uy T L A — cd phan
Tbng 56 ¢o phan biéu quyet ....................................... ) phan

CONG’]IY COPHAN VAN TAI VA DPUA DON THQ MO - VINACOMIN
7 DAL Hom NG CO PONG THUONG NIEN NAM 2025

(C6 dbng ddnh déu X vao 6 Y kién lia chon theo titng ngi dung biéu quyét)

NOI DUNG

Tan
thanh

Khong
tan
thanh

Khong
y kién

Ngi dung 01: Thong qua Béo cdo két qua SXKD nidm 2024. Ké
hoach SXKD nam 2025.

Ngi dung 02: Thong qua Béo cdo céc chi tiéu chi yéu dinh huéng
K& hoach 05 nam 2026-2030.

Noi dung 03: Théng qua Béo céo tai chinh nam 2024 da duogc
kiém toan.

Noi dung 04: Thoéng qua Phuong an phan phéi lgi nhudn, tra )
tare, trich lap va st dung cdc quy ndm 2024,

Néi dung 05: Thong qua bdo céo cdc hop dong, giao dich gifta
Cong ty v6i doanh nghiép va ngudi ¢d lién quan.

Ngi dung 06: Thong qua Bdo cdo hoat dong ctia Hoi dong quan tri
nim 2024. Phwong huéng, nhiém vy ndm 2025 cua HBQT.

Noi dung 07: Thong qua Béo céo chi tra tién luong, thu lao HDQT,
Ban KS, Ngudi quéan ly Cong ty nam 2024. Dé xuft tién luong,
thu lao ctia HPQT, Ban KS, Ngudi quin ly Cong ty ndm 2025.

Ngi dung 08: Thong qua to trinh dé nghi Dai hoi chép thuan uy
quyén cho HDQT sira dbi, bd sung Didu 1¢ Cong ty.

Néi dung 09: Thong qua bdo cao két qua thye hién viée kiém soat
nam 2024; Béo céo hoat dong nim 2024 cua BKS-Phuong
huéng nhiém vy nam 2025 clia BKS.

Ngi dung 10: Thong qua lua chon danh sach Cong ty kiém toén
doc 1ap Kiém toén Béo cdo tai chinh nam 2025.

Cém phd, ngay 24 thang 4 ndm 2025 lﬁ//

CcO PONG
(Ky, ghi ré ho tén)



TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN-KHOANG SAN VIET NAM Pic 1ap - Tw do - Hanh phiic
CONG TY CO PHAN VAN TAI
VA DUA DON THQ MO ~VINACOMIN Cdm Phd, ngay 14 thang 3 niim 2025

S6: 20 /BC-HPQT

BAO CAO
Hoat djng ciia Hji ddng quan tri nim 2024
Phuong hll()’llg, nhi¢m vu nim 2025
(Trinh tai Dai hoi dong co dong rlmong nién nam 20235)

Céin cit Piéu 1¢ 16 chitc va hoat déng ciia céng ty cd phc'fn Van tai va Dua don
Tho mo-Vinacomin dda duoc Pai hoi d‘éng c6 dong thuong nién nam 2021 sua doi bé
sung thong qua ngay 22 thang 4 nam 2021;

Ho1 dong qudn tri cong ty cd pha.n Van tai va Dua dén Thg md-Vinacomin xm
trinh Dai hdi dong co dong thuorng nién ndm 2025 thong qua bdo cdo ctia Hoi don
quan tri (HPQT) v& quan tri cong ty, két qua hoat dong va thyc hién Nghi quyét
DHPCD thudng nién nam 2024-Phuong hudng, nhiém vu nam 2025 cia HDQT nhw sau:

Phin 1
HOAT PONG CUA HDQT TRONG NAM 2024

Nam 2024 Hoi ddng quan tri Cong ty d3 thuc luq,n dtng va ddy du chiic trich,

nhiém vu theo quy dinh cua Luat Doanh nghmp va DPidu 16 Cong ty. Tich cuc nghién / -

ctru, tim hidu céc chmh séch mdi, quén triét, td chuc thye hién nghiém tuc trong ngi b 4
Cong ty, da thyc hién t6t cdc chi truong, dudmg 161 ctia Pang, chinh séch phép luat cia

Nha nuée, ctia TKV va cua Cong ty. Cac thanh vien HPQT da chi dong xay dung
ChlIUi‘lg trinh, ké hoach cong tac, thyc hién t6t nhiém vy duge phan cong theo Dieu I¢ va
quy che hoat dong cua HBQT Cong ty. Thuc hién Quy ché phdi hop gitta Bang uy va
Hoi ddng quén tri, Giam dbc cong ty cd phin Vin tii va Pua dén Thy md, giai doan
2021-2025.

Hoi ddng quén tri cong ty d& chi dao bd may didu hanh quan 1y cong ty chiit chg,
minh bach, dung phdp ludt, tudn thi cdc quy dinh ctia phdp ludt va cua Cong ty. Té chiic
Dai hoi don cd ddéng thudmg nién, hop HBQT ban hanh Nghi quyet quyét dinh glao
Gidm d6c t6 chie thye hién. chm tra, gidm sat cdc hoat dong cua Cong theo thim
quyén. Chi dgo 1 soat, stra ddi, bd sung, ban hanh céc quy ché ndi bd va trién khai thue
hién theo diing cdc ché do, chinh sach, quy dinh hién hanh.

1. V& nhén sy HHi ddng quin tri

S6 ¢o phin s& hiru tai ngay
e : 31/12/2024
L Hgrvien Chitke 9y Dai dién 50 hitu So httu o

phin vén nha nudc nhéan

Pham Ding Phi Chu tich HDQT 3.123.809 c6 phén 0

2 | Ong: Vii Manh Diing Thanh .\'nen E]BQT— 1,073 ob phén

Gidam doc
3 | Ong: Lwong Van Hiéu Thanh vién HPQT 1.073 cb phan

b




2

chuyén trach (tir
thang 01 dén thang
4/2024)
4 Phé Giam déc
Ong: Hoang Minh Son | (Thanh vién HDQT 1.073 cb phin
tie thang 4/2024)

Hién tai, Hoi ddng quén tr gom 03 thanh vién, trong d6 Chu tich HDQT hoat ddng
ki€ém nhi¢m, 02 thanh vién tham gla diéu hanh. Céc thanh vien HDQT duoc phu trach, theo

ddi timg linh vye quan 1y, sén xuat kinh doanh cu thé phn hop véi trinh d6, ning hye, kinh
nghiém ctia minh theo sy phin cong ctia HDQT.

2. Céc cudc hop Hoi ddng quén tri:

A A A
TT [ Thinh vién HDQT }é‘éﬁ,“f;ﬂ?ﬂu “dlllfht;?“ Ly do khng tham dy hop
1 |Ong: Pham Ping Phi 12 12/12
2 |Ong: Vi Manh Diing 12 12/12
3 |Ong: Lwong Van Hidu 04 04/04  |Mién nhiém tY ngly 25/4/2024
4 |Ong: Hoang Minh Son 08 08/08  |B& nhiém tir ngdy 25/4/2024

3. Két qua hoat dﬁng ciua Hji dong quin tri

Nﬁm 2024 Hoi dong quz‘m tri da 6 chirc hop 12 lAn, trong d6 co 01 lAn hop Pai hqn
dong cd dong thudng nién, 11 lin hop todn thé, ban hanh 17 nghi quyet 19 quyct dinh vé
t6 chitc quan Iy chi dao diéu hanh sz’m Xuit, Bdm sét cdc chi trucmg ké hoach, cac glal phép
chi dao cﬂa Tép doan ciing nhu thye té se‘m xuft cla Cong ty dé kip thdri chi dao b méy diéu
hanh khic phue kho khn, bn dinh sin xuit. Stra ddi, bd sung céc quy ché quan ly trong 1101
b cong ty nhim néng cao hiéu qua, hiéu lyc quéan tri Doanh nghiép. Kién toan nhin sy bau
bd sung thanh vién HDQT, quan tim cong thc ddo tao bdi dudng, quy hoach can bd. Qua
d6, cdc mit hoat dong quén Iy, san xudt kinh doanh, thuc hién chﬁ chwong chinh sich clia
Déang, Nha nuéc, bao ve moi trudng...cua cong ty dat két qua tét.

To6n trong quyén va nghia VU ¢ cua Ban klcm soét theo quy dinh ctia phap lujt, didu JC
Céng ty. Tao didu kién thuin lgi dé Ban kiém soat thye hién g;lém sat HBQT Giam dbc
trong viéc quan ly va didu hanh Céng ty. Tiép thu, xem xét giai quyédt céc kién nghi cia Ban
kiém soét dé khiic phuc, hoan thi¢n cdc mit quan ly.

HEDQT va ban Gidm d6c diéu hanh thrdng xuyén c6 su phdi hop cong téc, trao ddi 3
kién d& giai quyét kip thoi nhitng vén d& phét sinh trong thuc hién nhiém vy, trong chap
hanh luat phép va tlong cdc mat cong tic khac c6 lién quan cua Cong ty. Dinh ky so két san
xuit kinh doanh quy, 6 thang, nim; kiém diém cdc mit hoat dong san xudt kinh doanh ciia
Céng ty chi ra nhiing tn tai han ché va cdc bién phéap chi dao trong tdm trong thoi gian téi.

3.1. Két qua SXKD

Nim 2024 Céng ty con gip mét sb khé khin nhu: Con c¢é mét s6 mé thué ngodi
vén chuyén cong nhan Qui II, quf IIT thoi tiét ning noéng, mua 16n kéo dai, duwong mod
thuomg xuyén 4ch téc, xe chd cong nhan phai di duong vong tranh 1am phat sinh chi phi
van hanh Mit khic Cong ty ting cudng sira chita tu bd sb xe loai C dé duy trl va ning
cao chét wong thiét bi phuc vu. Phét sinh chi phi déng bio hiém cho ngudi lao ddng do



3

thay d6i thang lwong, bang lwong tir 01/7/2024; chi phi khéc phuc hau qua bdo sb 3 (bio
Yagi); tang chi phi cic xe chd céng nhan qua tram BOT Bién Cuong, thanh phd Cim
Pha; chi phi qua tram 86 Téng Céng ty P6ng Bic do phai di dudng tranh Nam Khe
Tam do thanh phé CAm Pha cdm dudng Nga Hai tir ngdy 11/9/2024. Song, ngay tir dau
nim tip thé Ban linh dao Cong ty dd cé céc giai phdp ddng bo, linh hoat va quyét liét.
Chu d6ng quan hé vin chuyén cong nhan mot sé khich hang méi, nhin lai mot s tuyén
trude ddy do cac don vi ngoai TKV thuc hién. Tang thém doanh thu sira chita xe cho
khach hang va dua d6n céng nhén di thim quan, du lich va vé qué nghi tét. Ting cudng
cac bi€n phap quan tri chi phi; quan tri t6t noi b, chép hanh nghiém sy chi dao cua Téap
doan. Tép thé ngudi lao dong trong Cong ty uén doan két vugt khé hoan thanh t6t
phiém vu. Do viy, nim 2024 Cong ty hoan thinh vugt mitc ké hoach PHKD véi Tép
doan, dam béo loi nhudn, bd trf du viée lam, dn dinh thu nhap, ci thién didu kién lim
viée cho ngudi lao dong, véikét qua cy thé nh sau: _

o Tong doanh thu dat 357 ty 913 triéu ddng, bang 113,8 % so v6i KH nim va
bang 109,2 % so v&indm 2023; trong d6 doanh thu stra chita xe cho khach hang 1a 28 ty
517 triu ddng, dat 142,6 % so véi KH nim va bang 118,1 % so v&inim 2023.

- Loi nhufn truée thué dat 5 ty 313 triéu dong, dat 100,2 % so véi KH ndm va
bang 101,6 % so véinam 2023;
- Lao dOng binh quén 712 ngudi; tién lwong binh quén cua nguoi lao dong dat
10.885.000 dong/ nguoi/thang, dat 99,1 % so vdi KH nam va bang 102,4 % so vdi nam
2023.

3.2. Céng téc bdo toan va phét trién vin

5} Chi tidu PVT Niim 2023 Nim 2024
1 | Tai san VND | 244.949.229.613 | 283.859.305.149
- TAi sdn ngin han VND | 44324.206.217 | 58.230.558.963
- Tai san dai han VND | 200.625.023.396 | 225.628.746.186
2 | Ngudn von VND | 244.949.229.613 | 283.859.305.149
- No phai tra VND | 204.266.301.465 | 243.187.242.878
- Vén chii s& hitu VND | 40.682.928.148 | 40.672.062.271
3 | Hé s6 ng phai tra/Vén CSH Lén 5,02 5,98
4 | H¢ s6 ng phii tra/Von didu 18 Lin 6,23 7,41
5 | Ty s61¢i nhuin/Téng tai sin (ROA) % 1,80 1,56
6 | T¥ s6 loi nhuén rong/Vén CSH (ROE) % 10,20 10,11
7 | Xha niing thanh toén ng ngin han Lin 0,51 0,54
8 | Pinh mie tin dung ngin han Tr.d 27.732 39.787

y

i



4. Thye hién nhig¢m vu giam sat S

Can ot vao Diéu 18 va quy ché hoat dong cua HBQT Céng ty, HDQT da gidm sdt

Ban gmm dbc, cén bd quéan 1y thong qua viéc kiém tra, d4nh gi4 viéc thuc hién Nghi quyét,
quyét dinh ctia HP QT

Ban gidm d6c da kip thoi td chirc trién khai céc Ngln quyét, quyét dinh, c4c vin ban
chi dao huéng din ciia TKV Va ctia HPQT. Thuc hién tbt cong tdc quan ly, que‘ln tri chi
phi; t chirc - diéu han.h sin xuét linh hoat, hiéu qua. Quan hé tét v6i khéch hang dé ky két
thirc hién cdc hop ddng van chuyén cong nhan, stra chita xe. Dam béo du viée lam, cii
thién thu nhip cho nguoi lao dong. Cong tic Pau tu - Xay dung dwoc td chirc thuc hign
ding quy dinh, tiét kiém, dambéo tién do, chathrong dy 4n hoan thanh c6 tinh dén sw phat
trién Tau dai cia Cong ty.

4.1. Cong tac Pan tr xiy dtmg

Trong ndm Cong ty thye hign ké hoach DTXD duge 61 ty 815 triéu/63 ty 656 triéu
ddng dat 97,1 % so v&i ké hoach, trong dé:

Dy dn chuyenl tiép:

+ Dy 4n Dau tr xe 6 6 chd CN duy trd sén xuit nim 2023 (CP Kiém toan déc
18p), gid tri thwe hién: 173 triéu dong.

+ Dy 4n dAu tw mua sim thiét bi phuc vy san xuft nim 2023 (CP Kiém to4n doc
18p), gid tri thuc hién: 13 triéu ddng.

Dy an khdi cong maoi:

+ Dy 4n Pau tu xe 6 t6 ché CN duy trl san xuit nim 2024, gid tri thye hién: 60 ty
954 triéu dong, ban giao dwua vio sir dung théng 12/2024.

+ Dy 4n d4u tur thiét bi vin phong, phan mém phuc vy san xudt ndm 2024, gia tri:
675 trigu ddng, ban giao dua vio sir dung thing 12/2024.

4.2. Cong tdc quan Iy lao djng tién lwong

Trién Ihai thyc hién day dv, kip thoi cic quy dinh, huéng din cia Nha nuée, cia
T4p doan vi ctia Cong ty vé cong tic TCLD - TL. Ban hanh céc vin bin quy dinh giao
don gi4 tién lwong. Quy dinh vé mic tidn hrong, hé s6 gifn céch tién lwong mot s6 i trd
cong viéc v co ché tra lvong theo vi trf visc lam, wu tién tién luong cho lao ddng san
xuft chinh (14 xe ché ngudi). B6 sung tidn lnrong nhén cédc dip &, tét. Thyc hién diy du
cdc quy dinh clia Nha nudc, phan cép quan Iy ctia Tap doan vé ché d6 chi trd bdi dudng
d6c hai, BHLD vi mua BHXH, BHYT, BHTN cho CNLD theo quy dinh. Gidi quyét
trang bi BHLD c4 nhan, bdi duting d6c hai kip thoi, ddy du, ding ché d6 dbi véi ngudi
lao dong.

4.3. Cong téc tai co cdn, ddi méi quan tri ngi ba.

Nim 2020 cong ty da thuc hién xong cong tic tii co cau theo dung hudéng din
cﬁa Tap doan. Hién nay c6ng ty ¢6 6 phong, 8 phén mémg Pén thoi difm 31/12/2024,
tong $0 lao dong trong Cdng ty la 702 nguoi. Cong ty tiép tuc thyc hién cong tdc taico
céu, tinh gmn lao dong theo hudng din ctia Tép doan phtt hop vdi thuc t& ctia Céng ty.

Ra sodt, bb tri co céu lao dong cdc phong ban, phian xuong theo hwdng tinh gon, hiéu
qua, chu dong hoan thanh t6t nhiém vu dugc giao. lﬂ/
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5. Thure hién mdi quan hé cdng tdc véi td chire Ding, Cong doan va céc tb
chire chinh tri-xa hoi

Trong nim, HPQT phéihop cling Pang 1 Uy, Giam dbc Cong ty di thwe hién ding
vi ddy du chirc trich, nhiém vu cia minh theo céc quy dinh phéap luat va Quy ché 16-
QCPH/’DU—HDQT ngay 08/3/2021 gitta BCH Déng bg va H(,n dong quén tri, Gidm ddc
Cong ty. Twng cac cuoc hop héng thang, qui hodic hop d6t xuat khi can thiét, Ngudi dai
dién quan Iy phan v6n ctia TKV va nhitng Negudi dai dlen cua TKYV tai Cong ty, HBQT
Gidm d6c congty trao ddivei Dang uy congty nhitng vén dé quan trong vé SXKD, Qudc
phong, an ninh trét tu, cong thc téi co cdu; td chirc cén bg bang hinh thirc trao dbi tmc
thP hodc bang vin ban v6i Thudng true Dang ¢ uy. Hang thang, quy, Nguoi dai dién Phan
Von/Ngum dai dién cua TKV tai cong ty, Gidm d6c cong ty dong thoila Bi thu cap uy
trao ddi tryc tiép véi Thlrorng truc hodc lal cdc cufc hop Ban Thudng vy, Ban Chép hanh
Déng bd cong ty. Qua d6 cac mit san Xuat, an todn, an ninh trdt ty ddm béo, 6n dinh viéc
lam, cai thién thu nhap va didu kién Iam vi€c cho ngu(n lao dong. Trong qua trinh hoat
dong, HDQT, Ban gidam d6c lubn pho1h0‘p chiit ch& véi t6 chirc Pang, Cong doan, Poan
thanh nién, HDI cyu chién binh _congty dé chi dao, dong viéen CNCB doan két thdng nhat
vi myc tiéu 6n dinh va phat trién chung ctia Cong ty.

* Danh gia chung: T1ong nam 2024, Hm dong quan tri Cong ty da hoan thanh
tot nhiém vu Pai hdi déng cd déng giao. H01 ddng quan trj cong ty d chi dao bd mdy
diéu hanh khic phuc khé khiin; quanly Congty chat ch&, minh bach, ding phap ludt, tuén
thi céc_quy dinh phap lut, ctia TKV va ctia Cong ty, thuc hién t6t Nghi quyét Dai hdi
dong cd ~dong va cua HBQT Chu trong cong téc khodn quan tri chi phi, thwe hanh tiét
kiém chdng tham nhfing, ling phi; ning cao hiéu qua, hiéu huc quan tri doanh nghlep Cac
thanh viéen HDQT d& phat huy trinh d4, kha nang bdn than dé thuc hién cac quyén va
nhiém vy duge giao mot céch trung thue, cén trong, tuyét ddi trung thanh véi loi ich cua
Cong ty va cta cht s& hitu.

Phin 2
PHUONG HUONG NHIEM VU CUA HDQT NAM 2025

1. K¢ hoach SXKD nim 2025

Theo congvans 6:6636/TKV-KH, ngay 26/11/2024 ctia TKV V/v Théng béo céc chi
tiéu chii yéu Ké hoach PHKD nim 2025:

TT Céc chi tieu PbVT KH nam 2025 Ghi chui
I | Sin lwgng

1 | Hanh khach HK 2.950.000

2 | Km vin chuyén Km 13.500.000

II | Doanh thu Trd 350.000

1 | Van chuyén CN . 328.000

2 | Stra chita " 20.000

3 | Thu khic # 2.000

III | Chi phi Trd 344.601




IV | LN truée thué Trd - 5.400
V | Lao dong BQ Ngwoi 730
VI | Thu nhip BQ 1000d@/ng/théng 11.005

2. Ké hoach DPTXD niim 2025
- M6t s6 chi tidu chinh:

- Téng gié tri dau tu: 15.885 triéu ddng
Trong dé:-

+ Xy lip: . 9.850 triéu ddng
+ Thiétbi: 3.300 triéu dong
+ Chi phi khéc: 2.735 ftriéu dong
- Theo ngudn vén:

+ Vay thwong mai: - 5.833 triéu ddng
+ Von chi s& hitu: 10.052 triéu ddng

3. V@ cong téc chi dao didu hanh sin xudt va cdc giﬁi phap thue hien

3.1. Chi dao td chirc thye hién hoan thanh tot nghi quyét Dai hm ddng cd d6ng nim
2025. Thyc hién nghiém tic sy chi dao diéu hinh ciia Tap doan. th hqp chit ché, linh
hoat gitta Ba’mg uy-HbQT- GD -Congdoan Congty dam béo su thdng nhit, dong bd trong
chi dao & chirc quan ly didu hanh SX. Trién khai ddng bd cdc gidi phap it kism chong
ling phi, hoan thién céc quy trinh quin ly. Tuyén truyén gido duc CBCNVC nguoi lao
dong thye hién 6t nhiém wvu duge gmo Dam bao du viéc 1am, céi thién didu kién lam
wec va ning cao thu nhp cho nguoi lao dong. Dém béo lgi nhuan béo toan, phét trién
von Chit s& hifu, phén déu hoan thanh vuot mitc ké hoach PHKD véi Tép doan.

3.2. Tiép tuc nghién ciru &p dung ddi méi phuong thirc phuc vu khich hang. Tich
cuc ting tmfmg mﬂr rong dich vu van chuyén cong nhén, phuc vu khach tham quan du
lich, nghi cudi tudn, sira chffa xe cho khéch hémg dé c6 du wec Iim, ning cao thunhap cho
nguérx lao dong nhét Ia l4i xe chd cong nhéin va tho béc cao. Tlap tuc hoan thién m6 hinh
td chirc va ddi mdi quan tri doanh nghjq,p, 13 s04t, bd tri co chu lao dong céac phong ban,
phin xuéng theo huéng tinh gon, hiéu qua, chit ddng hoan thanh tdt nhiém vu duoc giao.

3.3. Trién khai ké hoach PAu tw ndm 2025 theo dung cac quy dinh hién hanh cta
Nha nudc, cﬁa TKV va ctia Cong ty. Bam bao chit Iuong, tién d6 dy 4n hoan thanh, dap
ung yéu céu phuc vu cta khach hang. Day manh dau tu 4p dung KHCN, chuycn 6101 S0,
dau t cdc phan mém quén Iy, ting niing suét lao dong, ha gid thanh san pham dich wy.

3.4. Trién khai kip thoi, nghiém tic cac quy dinh cia Nha nuée; chi dao, huéng dan
cua Tap doan. Ra soat, sira d6ibd sung, ban hanh méi céc Quy ché quén Iy. Thuzc hién quyét
liét cac %lal phép quén tringi by, néng cao higu qua higu luc quan tri Doanh ngl:ncp Chi dao
glal quyet cic phat sinh vu'ong mic trong viéc trién khai thye hién nghi quyét Pai hdi ddng
cd dong, nghi quyét, quyét dinh ctia HDQT.

3.5. Tang cudng gidm sat, chi dao by may quén Iy, didu hanh tb chuc san xudt
kinh doanh ding phap luat quy dinh ctia Tap doan, Pidu 1& cong ty, nghi quyét Pai hoi
ddng ¢b dong, nghi quyét Hoi ddng quan tri. 15/
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3.6. Phéi hop chit chg véi BCH Dang b6 v céc td chirc chinh tri- xa ho6i trong
Cong thyc hién théng lgi nhiém vu kinh t& chinh tri, tao dong lyc phat trién san xuét;
phén dau xiy dyng uy tin, thu‘(mg hiu va sy phat trién bén viing ctia Cong ty.

Trén déy la béo céo vé quan tri congty, két qué hoat ddng va thyc hién Nghi quyét
bHDbCDb thufmg nién nam 2024 - Phucmg huorng, nhiém vu nam 2025. HPQT xin trdn
trong béo céo trude Dai hoi va xin ¥ kién clia quy vi dai biéu ¢b dong,/. LL'!/

- Luwu: VT, TK HDQT.

Noi nhin: TM. HQI PONG QUAN TRI
- Tap doz‘m (Béo cio) - CHU TICH

- Céccd doug cong ty; /,r;r;s;- S\

- Thanh vién HDQT, BKS; :

- Ban Gidm déc, vién Gh‘l.l'c quén ly; q/ co ” “1' AN

- Ding trén Website Cong ty; )

#o [V ‘uﬁ!vwawd
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b
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péc 1ap - Tw do - Hanh phiic

CONG TY CcO PHAN VAN TAI
VA DUA PON THQ MO - VINACOMIN
Sé: 4% [TTr-DDTM Céam Pha, ngay 14 thang 3 nim 2025
TO TRINH

V& viée d& xuét lua chon Cong ty kiém toan doc lap
Kiém toan Bio cdo tai chinh nim 2025

Kinh giri: Pai hoi ddng ¢b déng cong ty CP Vén tai va DPDTM - Vinacomin.

Cén ctt Ludt doanh nghiép s6 59/2020/QHI14 dd duwge Quéc hdi nude Cong
hoa x@ hgi chu nghia Viét Nam khod X1V, ky hop thw 9 thong qua ngay 17/6/2020;

Cdin cik Nghi dinh s 96/2015/ND-CP ngay 19 thing 10 ndm 2015 ciia Chinh
phu va Thong tw 80 64/2004/TT BTC ngay 29 thang 06 nam 2004 cua Bg Tai Chinh

v/ Klem todn bt bugc doi voi bdo cdo tai chinh hang ndm ciia cdc Doanh nghiép
bao gém: Cong ty C6 phan Cty TNHH...”

Céin cit Thong tw 56 11 6/2020/IT BTC ngay 31 thang 12 ndm 2020 cua B¢
truong Bo Tai chinh hudng dan mt s6 diéu vé quan tri céng ty dp dung doi voi cong
ty dai ching tai Nghi dinh 561 55/2020/ND-CP ngay 31 thang 12 nam 2020 cua
Chinh phu quy dinh chi tiet thi hanh mot sé diéu cia Ludt Chitng khodn;

Céin cik Diéu lé t6 chikc va hoat dong cua cong ty co phan Vén tai va Pua don tho
mé - Vinacomin dwoe Pai hi dong cé dong ﬂténg qua ngay 22 thang 4 nam 2021;

P& dam bao hoat dong cla cong ty ¢6 phan Van tai va Dua don tho mo-
Vinacomin phu hop voi cac quy dinh cua Phap ludt hién hanh. Ban Kjem soat Cong
ty xin trinh Pai hoi ddng cd dong théng qua viée lya chon Cong ty kiém toan ddc lap
thuc hién kiém to4n bao céo tai chinh ndm 2025 ctia Cong ty nhu sau:

I. D2 xuit vé tiéu thire Tua chon don vi kiém todn ddc lap:
- La don vi 1<1em toén. doc 1ap c6 chirc ning theo quy dinh cta Phép luét va

dugce BQ Tai chinh chap thuén thudc danh sach nhing don vi c6 du didu kién dé thuc
hién kiém ton cho'cac Doanh nghiép;

- La don vi kiém todn'c6 doi ngil kiém todn vién thudng tryc, dé cao dao dirc
nghé nghiép, cé trinh do-cao; nhiéu kinh nghiém nham dam bao chit lugng kiém toan
béo cao tai chinh; _

- Khéng c¢6 quan hé mua ban cd phén, tai san hodc gbp vén véi Cong ty cb
phan Vén tai va Dua dén thg mé - Vinacomin;

- Pap mg dugc yéu cAu ctia Cong ty vé pham vi va tién do6 cta kiém toén;

- Chi phi kiém todn horp ly, phu horp v6i chit Jugng kiém todn trén co s& xem
xét gia chdo phi kiém toan va pham vi kiém toan;
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I P& xuit don vi kiém todn doc lap:

Vi céc tiéu thire Iya chon néu trén, Ban Kiém soét d& xuit Pai héi dong 06
déng lwa chon danh séch céng ty kiém toén ddc 1ap ¢6 du ning luc duéi day cung cAp
dich vu kiém toan bdo céo tai chinh ndm 2025 théng qua viée Wy quyén cho HPQT
quyét dinh lwa chon cong ty thue hién kiém to4n bdo cdo tai chinh nim 2025 bao gdm
c4 soat xét ban nién dd (tir 01/01/2025 dén 30/6/2025) cia Cong ty nhu sau:

1. Cong ty TNHH Kiém tosin AFC Viét Nam - Chi nhanh Ha Thanh

- Dia chi: S6 44 Nguyén Cong Hoan, Phudng Ngoc Khanh, Quan Ba Binh, TP.
Ha Ni

- Ngudi dai dién: Ong Nguyén Trung Thanh - Gidm déc

- Pién thoai: 024 3837 3666

- Website: https://pkf.afcvietnam.vn

2. Céng ty TNHH Kiém toén vi Thiim dinh gid Viét Nam (AVA)

- Dia chi: Ting 14, Toa nha Sudico, Pudng M& T, Phuéng M Dinh 1, Quan
Nam Tir Liém, TP. Ha Noi

- Nguoi dai dién: Ong Nguyén Viét Long - Phé Téng Gidm déc

- Pién thoai: 024 868 9566

- Website: https://kiemtoanava.com.vn

3.Céong ty TNHH Kiém toén va Tw vAn RSM Vit Nam

- Dia chi: 147 Hai Ba Trung, Phuong V6 Thi Séu, Quén 3, TP. H6 Chi Minh

- Ngui dai dién: Ong Lé Duy Trung - Phé Téng Giam ddc

- Dién thoai: 024 3795 5353

- Website: https://www.rsm.global/vietnam

Kinh trinh Pai hai ddng cb dong thudng nién nim 2025 xem xét théng qua./.

Noi nhgn: TM.BAN KIEM SO W
- Nhu trén; s '.\1
A 00AT 7326
1

- HBQT, KTTr, TK Cty;
- Luu: Ban KS.

\*EHM‘IH Phong



TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc lap - Ty do - Hanh phiic
CONG TY CO PHAN VAN TAI VA
PUA DON THQ MO-VINACOMIN

sé: 4Tf/PPTM-BKS Cdm Pha, ngay 14 thing 3 nim 2025

BAO CAO CUA BAN KIEM SOAT
V/v Thim dinh bdo céo tai chinh @3 dwge kiém todn nim 2024
ctia Cong ty co phin Vin tai va Dwa dén thg md - Vinacomin
Tai dai hoi thwong nién nam 2025

Kinh gti: Pai hoi ddng cb déng thudng nién nim 2025

Cong ty cb phan Van tai va Pua don thg md - Vinacomin

Ciin ctt Didu 18 TS chuc va hoat déng ciia Cong ty cb phén Vén tai va Pua
dén thg mo - Vinacomin s6 29/DL-DDTM dugc Dai hoi dong cd dong thong qua
ngady 22/4/2021; Can ci Quy ché hoat déng ctia Ban Kiém soat Céng ty cb phin
Vén tai va Pua don thg mo - Vinacomin;

Cin ¢t Bdo céo Tai chinh nim 2024 cta Cong ty lap ngay 14 thang 3 nam
2025 va Béo cdo kiém toan ctia Cong ty TNHH Kiém todn AFC Viét Nam - chi
nhanh Ha Thanh 6 070/2025/BCKT-HT.000183 1ap ngay 14 thang 3 nim 2025;

Ban Kidm soét béo céo két qua thAm dinh Béo cdo tai chinh clia Cong ty cb {7 ;o
p .

phén Van tai va Dua don thg mo - Vinacimin da dugc kiém toén ndm 2024 nhu

. RN
sau. A 34!

- Cong ty thuc hién m¢ s0, ghi chép, hach todn ké toan theo Ché dd ké toan
ctia Nha nuée tai thong tu s6 200/2012/TT/BTC ngay 22/12/2014 cia B tai chinh
huéng din ché dd ké todn doanh nghigp; Quyét dinh sé S6/QD-TKV ngdy
16/01/2017 cha Tép doan V/v quy dinh tam thoi v& mAu biéu Béo céo tai chinh va
Bdo cdo quan tri ap dung trong TKV.

- Béo céo tai chinh phan 4nh trung thuc va hop ly tinh hinh tai chinh vao
thoi diém ngay 31/12/2024 cung nhu két qua kinh doanh va céc dong luu chuyén
tién té trong ndm tai chinh két thic cling ngay. Bdo céo tai chinh ndm dugc 1ap phu
hop véi chudn muc ké toén, ché d¢ ké toan Viét Nam va c4c quy dinh hién hanh c6
lien quan dén viée 14p va trinh bay bdo céo tai chinh,

- Ban Kidm soat Cong ty nhét trf véi céc s6 lidu Béo céo tai chinh ciia Cong
ty cling nhu nhén xét cua Kidm to4n vién dua ra trong Bao céo kidm toan, cy thé}ﬂ
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1. S6 li¢u béng cAn d6i ké toan tém tit tai nghy 31/12/2024:

TT cHi TIRU “S’Ié SO CUOI KV SO DAU NAM
A | Ti séin ngiin han 100 58.230.558.963 44.324.206.217
1 | Tién va cac khoan twong duwong tién | 110 6.028.331.590 3.717.326.247
2 | Céc khoan phai thu ngn han 130 39.029.539.114 29.623.336.094
3 | Hang ton kho 140 4.633.588.689 5.414.278.814
4 | Tai san ngén han khac 150 8.539.099.570 5.569.265.062
B | Tai sdn dai han 200 225.628.746.186 | 200.625.023.396
1 | Taisan ¢d dinh 220 208.935.374.862 183.872.398.659

Tai san c6 dinh hivu hinh 221 208.467.721.046 183.872.398.659

T4i san ¢b dinh v6 hinh 227 467.653.816
2 | Bét dong san diu tw 230 6.183.436.963
3 | Chi phi XDCB dé dang 240 6.257.279.203 568.805.601
4 | Tai sén dai han khac 260 10.436.092.121 10.000.382.173

Tdng cfng tai sin (270=100+200) | 270 283.859.305.149 | 244.949.229.613
C | Ng phai tra 300 243.187.242.878 | 204.266.301.465
1 | No ngén han 310 107.660.907.878 86.661.341.465
2 | No dai han 330 135.526.335.000 117.604.960.000

D | Vén chii s& hitu 400 40.672.062.271 40.682.928.148
1 | Vén chii s& hitu 410 40.672.062.271 40.682.928.148
1 | Vbn gbp ctia chi s& hitu 411 32.797.970.000 32.797.970.000
2 | Vbn khac ciia chi s& hitu 414 472.691.257 472.691.257
3 | Quy dhu twr phat trién 418 3.288.761.258 2.467.588.042
4 | Loi nhuéin chua phan phoi 421 4.112.639.756 4.944.678.849

LNST chwa phén phoi Ity ké dén
cuoi ky trude 421a 838.812.771
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TT ‘ CHI TIRU 6 SO CUOIKY SO PAU NAM

Loi nhufin chwa phin phdi ky nay 421b 4.112.639.756 4.105.866.078

11 | Ngudn kinh phi va quy khéc 430 -
Téng cfng ngudn von
(440=300+400) 440 283.859.305.149 244.949.229.613
2. Két qua hoat dng SXKD ciia Cong ty nim 2024:
Chi tidu 1\:? T™M |  Nim nay Niim trudc
1 3 4 5

1. Doanh thu ban hang va cung cfp
dich vu 01 | VL1 | 355.622.090.664 | 326.314.319.081
2. Céc khoan giam frir doanh thu 02
3. Doanh thu thuén vé ban hang va
cung cép dich vu 10 355.622.09.664 | 326.314.319.081
4. Gia vén hang bén 11 | VL2 | 298.944.725.151 | 269.899.621.152
5. Lgi nhuén gbp vé ban hang va cung
cp
dich vu (20=10-11) 20 56.677.365.513 | 56.414.697.929
6. Doanh thu hoat ddng tai chinh 21 | VI3 9.529.306 11.043.415
7. Chi phi hoat dng tai chinh 22 | VI4 | 12.794.762.668 | 13.104.889.784
Tr.do: Chi phi 18i vay 23 12.794.762.668 | 13.104.889.784
8. Chi phi ban hang 24 | V1.7
9. Chi phi quan ly doanh nghiép 26 | VI.7 | 40.795.998.305 | 39.520.344.942
10. Loi nhugn thuén tir hoat dong kinh
doanh
(30=20+(21-22)-(24+26)) 30 3.096.133.846 | 3.800.506.618
11. Thu nhép khac 31 | VIS 2.281.656.938 1.437.956.452
12. Chi phi khac 32 | VL6 64.234.516 10.614.881
13. Lgi nhuén khac (40=31-32) 40 2.217.422.422 1.427.341.571
14. Tdng lgi nhudn ké toan trude thué
(50=31+40) 50 5.313.556.268 | 5.227.848.189
15. Chi phi thué thu nhép doanh nghiép
hién hanh 51 | VL9 1.200.916.512 1.121.982.111
16. Chi phi thué thu nhép doanh nghiép | 52
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Chi tiéu o5 T™ Nim nay NAam truée
hodn lai
17.Loi nhuén sau thué thu nhip doanh
nghiép (60=50-51-52) 60 4.112.639.756 |  4.105.866.078
18. L&i co ban trén cb phiéu 70 | VL10 1.254 1.252

3. Mt s6 chi tidu tai chinh nim 2024 di duge kiém toén
Céc chi tiéu tai chinh nim 2024 ctia Cong ty, cu thé;

- Céng ty di bao toan dwgc von: Vén chi sé hitu cudi nam: 40.672.062.271
dong, trong d6 vén didu 18 32.797.970.000 ddng, vén khic cta chi s& hitu
472.691.257 dong. Quy dAu tw phat trién 3.288.761.258 ddng, loi nhudn sau thué
chwa phén phéi 4.112.639.756 dong

- Hé s6 no phai tra/Vén CSH: Nam 2024 1a 5,98 lan, ting 0,96 lan so véi
thue hién ndm 2023 (nam 2023 14 5,02 15‘111); TKV phé duyét nim 2024: 5,83 lan
(cao hon ké hoach giao 0,15 lén, khéng dat ké hoach TKV giao)

- Kha ning thanh toan no dén han: Tai san ng?m han/Ng ngén han: Nim
2024 1a: 0,54 lan, ting 0,03 14n so véi thuc hidn ndm 2023 (nim 2023 12 0,51 14n).
TKV phé duyét ndm 2024: 0,51 1an (cao hon 14 0,03 lan, dat ké hoach TKV giao);

- Ty suit loi nhudn sau thué/Tdng tai san (ROA): nim 2024 thuc hién
1,56%, giam 0,24%.s0 v6i cing ky ndm 2023 (ndm 2023 1a: 1,80%)

- Ty suit loi nhuan sau thué/Vén CSH (ROE): nam 2024 thuc hién 11,38%,
giam 0,11% so v6i cing ky nam 2023 (ndm 2023 1a: 11,49%)

5. Panh gia mot s6 chi tiéu va hoat ddng khic

- Nédm 2024 méc du bj anh huéng do nhitng kho khiin ctia kinh té thé giéi va
trong nudce, tuy nhién dm véi Téap doan céc hoat dong SXKD tiép tuc dugc duy tri
6n dinh, cdc chi tiéu vé san hrorng, gid tri co ban déu dat va vugt mic ké hoach,
dam bao du viéc lam, cai thién dleu kién lam vigc va thu nhap cho ngudi lao dong.
Pbi véi Cong ty, con gip mot s6 kho khin, trong nam 2024 bj anh hudng niing nd
cua con bdo Yagi, tuy nhién tdp the Ban lanh dao Cong ty da c6 cac giai phap chu
dong, ddng b, linh hoat va quyet ligt. Chi dong quan hé tim kiém thém viéc 1am
dé ting doanh thu vén chuyén céng nhan va sua chfta xe cho khach hang. Tang
cudng cac bién phap quén tri chi phi; quén tri tot ndi bo, chip hanh nghiém sy chi
dao cua Téap doan Tép thé ngudi lao déng trong Cong ty luén doan két vuot khé
hoan thanh t6t nhiém vu. Do vay, nam 2024 Cong ty hoan thanh vuot mirc ké
hoach PHKD véi Tap doan, ddm bao lgi nhuén, b tri di viée 1am, én dinh thu
nhép, cai thién diéu kién 1am viéc cho nguoi lao dong/ﬂ/



Do viy, nam 2024 Cong ty hoan thanh vuot muic ké hoach PHKD véi Tap
doan va nghi quyét PHPCD thuong nién nam 2024, dam bao loi nhudn, cai thién
diéu kién 1am viéc va thu nhap cho ngudi lao dong, v6i két qua cu thé nhu sau:

- Téng doanh thu dat 357.914 triéu dong, bang 113,80 % so véi KH ndm;
trong d6 doanh thu sira chita xe cho khéch hang 12 28.517 triéu dong, dat 142,58 %
so voi KH nam.

- Loi nhuain trude thué dat 5.314 trigu dong, dat 100,26 % so v6i KH nam;

- Lao dqng binh quin 712 ngudi; tién luong binh quén cta ngudi lao déng
dat 10.885.000 dong/ ngucn/thang, dat 99,06 % so vdi KH nam.

- Thyc hién ké hoach PAu tu - Xay dung nim 2024 1a: 61.815 triéu dong.

- Cong ty da thuc hién céc quy dinh phap luét hién hanh trong san xuét kinh
doanh va thuc hién day da cao nghia vu ngp ngédn sich Nha nudc. Viéc ndp céc
bdo cdo gidm sat, béo cdo xép loai doanh nghiép, bao cao tai chinh va céc béo cdo
khac theo quy dinh dam béo Iﬂp thoi, ding han. Viée cong bb théng tin céc bao
cao theo quy dinh ding thoi gian, khong bj cic co quan quan Iy nhéc nhd vé ndp
bdo céo va viéc cdng bo thong tin cham.

Trén day 14 két qua Thdm dinh béo céo tai chinh nim 2024 cta Cong ty ¢b

phin Vian té1 va Dua d6n thg mo - Vinacomin. Ban kiém soét cong ty bdo c4o Dai
hoi dong cd dong.

Noi nhdn: TM. BAN KIEM SOAW
- Nhu kinh giri (B/c); : TRU@]H N AN & -

- HPQT, Ban GD; Loy Ty \: )

- KTTr; tf' s/

- Céc TV BKS;
- Luu: Ban KS, TK Cty.




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Dgc l1ap - Tw do - Hanh phiic
CONG TY CO PHAN VAN TAI VA
DUA PON THQ MO - VINACOMIN

s6:4T¥BC-DRTM Cdm Phd, ngay 14 thing 3 néim 2024

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN VAN TAI VA DPUA PON THQ MO - VINACOMIN

Kinh giri: Dai hoi ddng cb déng thudng nién nim 2025

Céng ty cb phin Vén tai va Pua d6n thg mé - Vinacomin

Can ct ludt doanh nghiép s6 59/2020/QH14 da dugc Quéc hdi nuée Cong
hoa x& hoi chu nghia Vigt Nam khoa XIV, ky hop tht 9 théng qua ngay
17/06/2020;

Cin cir diu 18 t0 chirc va hoat dong Cong ty C6 phén Vén tai va Dua Dén
tho mé d& duge dai hoi ddng cb dong théng qua ngay 22/04/2021.

Cin ctr Quyét dinh s6 86/QD-HDQT ngay 11/01/2023 vé viéc ban hanh
quy ché quéan 1y tai chinh cta cOng ty C6 phan Van tai va Pua don thg mo -
Vinacomin.

Cin clr quyét dinh s6 55/QD-HPQT ngay 06/7/2021 v& viéc ban hanh quy
ché quéan 1y lao dong va tién luong,

Cén ctr vao Bdo céo Tai chinh ndm 2024 cua Céng ty lap ngdy 14/3/2024
va Béo cdo kiém todn ctia Cong ty TNHH Kiém toan AFC Viét Nam - chi nhénh
Ha Thanh s6 070/2025/BCKT- HT.000183 14p ngdy 14 thing 3 nidm 2025

Ban kiém soat Cong ty Cb phin Van tai va Dua don thg mé (Cong ty)
thuc hién nhiém vu quyén han theo luat doanh nghiép; Pieu 1€ t6 chirc va hoat
dong ciia Cong ty dugc bio céo Dai hoi dong cb dong nhiing ndi dung sau:

PHAN I
HOAT PONG CUA BAN KIEM SOAT

1. Ban Kiém so4t dai di¢n cho céc cb dong dé kiém soat hoat dong
kinh doanh, quan tri va diéu hanh ctia Céng ty, nam 2024 Ban Ki€m soat
dd thuc hién nhiém vu véi céc ndi dung sau: s
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- Két hop cung véu Céng ty TNHH Kiém todn AFC Viét Nam — chi nhénh
Ha Thanh thye hién kiém toén béo céo tai chinh ndm 2024 va théng qua dai hoi
dong ¢6 déng thudng nién 2025.

- Xem xét céc béo céo tai chinh hang ky (quy, sdu thdng, chin thang
va ca nam) ctia Cong ty, tu van va huéng dAn céng tac quan ly va hach
to4n ké to4n phi hop véi Chudn muc ké todn Viét Nam.

- Thyc hién kidm soét cong téc quan Iy chi phi, tinh gia thanh va ké to4n
quén tri trong Cong ty.

2: Tong két cac cude hop va céc cong téc gidm sit hoat dong san xuit
kinh doanh ctia Ban Kiém soé4t d& xut cdc bién phép trong cong tdc quan ly cla
Cong ty:

- Céc thanh vién ciia BKS dd nhan duoc sy tao diéu kién thuan loi cia
IE)QT Ban Giam ddc, cac Phong trong cong ty dé hoan thanh nhiém vu do Pai
hoi dong cb déng giao.

PHAN II
KET QUA THU'C HIEN VIEC KIEM SOAT NAM 2024

L. CAC CHI TIEU CHU YEU NAM 2024.

. KHDHDCD | Thye hién .
L2 Chiue BVE 1 Nim 2024 niim 2024 %
] 2 3 4 5 6=5/4
I | Sédn lwong
1 | Hanh khéch HK 3.830.000 3.267.166 | 85,30
2 | TKm ché c6ng nhén TKm 33.000.000 |  45.630.061 | 138,27
3 | KM vén hanh Km 10.500.000 13.417.093 | 127,78
II | Doanh thu Tr.Dong 314.500 357.914 | 113,80
1 | Véan chuyén CN " 292.500 326.794 | 111,72
2 | Stra chita xe u 20.000 28517 | 142,58
Thu khac " 2.000 2.603 | 130,15
IIT | Chi phi " 309.200 352.600 | 114,04
IV |Lginhuin TT " 5.300 5314 | 100,26
V | Lao dong BQ Ngudi 740 712 96,22
2 10004/
VI | Tién lrong BQ g th 10.988 10.885 99,06

Nhén xét:

- S&n lugng hanh khéch so v6i ké hoach dai hai dong cb dong dat 85 30%
- Sén lugng Tkm chd cong nhan so v6i ké hoach dai hai ddng cb dong
giao dat 138, 27%/)/}/
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- Doanh thu SX chinh tinh lwong ctia Coéng ty 326 794 triéu ddng/KH
292.500 t11¢u dong dat 111 72% KH. Doanh thu vugt ké hoach 13 do san luon
vén chuyen cong nhén 6n dinh. Thuc hign ce’lc chuyen dua dén cong nhén mo vé
que #n Tét. Phuc vu mé& chd du lich, nghi cubi tudn, tham quan, diéu dudng voi
cac don vi trong ngoai TKV.

- Doanh thu stra chita bén ngoai dat 142,58% so vé6i ké hoach dai hoi
dbng cb déng giao.

- Loi nhuin dat 100,26% so véi ké hoach dai hoi ddng cb dong giao.
Il VE TAISAN, NGUON VON

TT cHi TIfU g‘g SO CUOIKY | SODAUNAM
A | Tai sén ngfin han 100 58.230.558.963 44.324.206.217
1 | Tidn va cdc khoan twong dwong tién | 110 6.028.331.590 3.717.326.247
2 | Céc khoan phai thu ngén han 130 39.029.539.114 29.623.336.094
3 | Hang tdn kho 140 4.633.588.689 5.414.278.814
4 | Tai san ngin han khéc 150 8.539.099.570 5.569.265.062
B | Taisén dai han 200 225.628.746.186 |  200.625.023.396
1 | Tai sén cb dinh 220 208.935.374.862 183.872.398.659
Tai san ¢ dinh hftu hinh 221 208.467.721.046 183.872.398.659
Tai san c6 dinh vd hinh 227 467.653.816
2 | Bt dong san dAu tu 230 6.183.436.963
3 | Chi phi XDCB d¢ dang 240 6.257.279.203 568.805.601
4 | Tai san dai han khic 260 10.436.092.121 10.000.382.173
Tdng cdng tai sin (270=100+200) | 270 283.859.305.149 |  244.949.229.613
C | No phai tra 300 243.187.242.878 |  204.266.301.465
1 | No ngin han 310 107.660.907.878 86.661.341.465
2 | Ng dai han 330 135.526.335.000 117.604.960.000
D | V6n chii sé hitu 400 40.672.062.271 40.682.928.148
I | Vén chit s hitu 410 40.672.062.271 40.682.928.148
1 | Vbn gop ciia chii s& hitu 411 32.797.970.000

o

‘A



o CHI TIRU s SO CUOI KY SO PAU NAM
32.797.970.000
2 | Vén khic ctia chi s& hitu 414 472.691.257 472.691.257
3 | Quy déu fur phét trién 418 3.288.761.258 2.467.588.042
4| Loi nhufn chua phan phi 421 4.112.639.756 4.944.678.849
LNST chua phan phéi lity ké dén
cudi ky trurée 421a 838.812.771
Loi nhugn chua phan phdi ky nay 421b 4.112.639.756 4.105.866.078
II | Ngudn kinh phi va qu§ khéc 430 -
Tong cong ngudn von
(440=300+400) 440 283.859.305.149 |  244.949.229.613

L. Ddnh gi4 nhin xét qua mdt s6 chi tidu: , ’
1.1. Kha nang thanh toér‘l no dén han: Tai §én ngan han/No¢ ngan han
N&m 2023:  44.324 tr dong / 86.661 Tr. ddng = 0,51 14n

Ném 2024: 58.231 tr ddng / 107.660 Tr. ddng = 0,54 1dn

Nhén xét: ndm 2024 tang 0,03 lén so v6i thyc hién nim 2023. TKV
phé duyét ndm 2024: 0,51 lan (cao hon 14 0,03 lan, dat ké hoach TKV

giao);

1.2. 196 56 ng phéi trd/Vén chii so hitu ‘
204.266 tr dong / 40.683 Tr. dong = 5,02 1in
243.187 tr dong / 40.672 Tr. ddng = 5,98 lin

Nam 2023:
Nam 2024:

Nhén xét: Nam 2024 ting 0396 lan so véi thyc hién nim 2023.
TKV phé duyét ndm 2024: 5,83 lan (cao hon ké hoach giao 0,15 lan,

khéng dat ké hoach TKV giao)

1.3. Hiéu qué st dung tdng ngudn vén (ROA): Loi nhuan sau thué/Téng

tai sin BQ

Néim 2023: 4.106 tr dong /228.611 Tr. ddng = 1,80%
Nim 2024: 4.113 tr dong /264.404 Tr. ddng = 1,56%
Nhén xét: ndm 2024 thyc hién 1,56%, giam 0,24% so vé&i cung ky

nam 2023.

1.4. Hiéu qua st dung vdn chi s& hity (ROE): Loi nhuin sau thué/Vén

chu s& hitu BQ

Nim 2023: 4.106 tr dong /35.738 trddng = 11,49%
N&m 2024: 4.113 tr dong /36.149 trddng = 11,38%
Nhén xét: ndm 2024 thuc hién 11,38%, thap hon 0,11% so véi cing ky

nam 2023 /{)/
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2. Két qui sin xuft kinh doanh niim 2024

Chi tiéu Mi sb Nim 2024 Nim 2023
TONG DOANH THU (01+21431) 157.913.276.908 336.893.890.949
Doanh thu ban hang va cung cép dich vu 01 355.622.090.664 326.314.319.081
1. Doanh thu thun 10 | 355.622.090.664 | 326.314.319.081
2. Gia vén hang ban 11 | 298.944.725.151|  269.899.621.152
(311 el ‘;ﬂ(‘fgf‘lﬁp vé bén hang vicungelp | 56.677.365.513 | 56.414.697.929
4. Doanh thu hoat ddng tai chinh 21 9.529.306 11.043.415
5. Chi phi t3i chinh 22 12.794.762.668 | 13.104.889.784
Tr.do6: Chi phi 14i vay 23 12.794.762.668 13.104.889.784
6. Chi phi b4n hang 25 -
7. Chi phf quan 1y DN 26 40.795.998.305 |  39.520.344.942
36;?}1 ggfgfg‘f‘g“zhﬁ‘;m d9ng kith 30 3.096.133.846 3.800.506.618
9. Thu nhép khéc 31 2.281.656.938 1.437.956.452
10. Chi phi khéc 3 64.234.516 10.614.881
11. Loi nhuan khéc (31-32) 40 2.217.422.422 1427.341.571
12. Téng lgi nhuan truéc thué (30+40) 50 5.313.556.268 5.227.848.189
13. Thué Thu nhép DN hién hanh 51 1.200.916.512 1.121.982.111
14, Loi nhudn sau thué (50-51) 60 4.112.639.756 4.105.866.078

.
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3. Tinh hinh thu:c hién nghia vu véi Nha nuée

a, Phai nop

S6 ddunim | S6 phaindp | S0dithwe | SO cudinim
trong nim nop trong
nim
VND VND VND VND
Thué gi4 tri gia ting -| 8.503.346.913 | 8.503.346.913 -
Thué thu nhap 193.631.513 | 1.200.916.512 | 1.155.104.922 | 239.443.103
doanh nghiép
Thué thu nhip ca 22.469.631 - 22.469.631 .
nhéin
Céc khoan thué - 3.000.000 3.000.000 -
khéc
Céc khoan phi, 1& 60.849.745 60.849.745
phi va cic khoan
phai ndp khac
Cong 216.101.144 | 9.768.113.170 | 9.744.771.211 | 239.443.103
b, Phai thu
S6 phai ndp | S6 da thwe ndp S6 cubi
S6 diu nim trong nim trong nim nam
i VND VND VND VND
ABRATR B | 717.099.441| 777308718 | 60.209.277
nhan
" A A 3A
Tién thué dat 166.851.586 618.029.792 451.178.206 -
Cong 166.851.586 | 1.335.129.233 | 1.228.486.924 | 60.209.277

4. V& quy tién lrong.

Qu¥ tién lvong nim 2024 nhu sau:

TT Noi dung S tién (ddng)
1 | S6 du déunim 01/01/2024 14.738.312.890
2 | S6 ting trong nim 2024 98.049.951.382
3 | 86 thuc chi ndm 2024 99.268.845.998
4 | 86 du cudi ky 31/12/2024 | 13.519.430.619
Trong d6 sb du tién luong dén 31/12/2024 12 13.442.816.619 dong
S6 da chi: 12.462 Tr.dong
S6 con lai: 963 Tr.ddng

S6 con lai 17 Tr.ddng chuyén sang nim 2025,
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5. V& cong tie quin 1j TS, khiu hao TSCP va sira chita 16n TSCD

5.1 Vé TSCD: '

* V& TSCD:

- Nguyén gia TSCP dau nim 528.349 Tr.ddng

Trong d6: Nguyén gia TSCD da hét khéu hao 270.989 Tr.ddng

- TSCP tiing trong nim 59.976 Tr.dong.

- TSCD gidm trong nim 22.504 Tr.ddng

- Nguyén gid TSCD cudi nim: 565.821 Trdong

Trong d6: Nguyén gia TSCD di hét khéu hao 251.110 tridu ddng

5.2 Khéu hao TSCP

Cong ty thuc hién theo quy dinh tai Théng tu s& 45/2013/TT-BTC
ngdy 25/4/2013 ctia BY Tai chinh.

5.3 Vé sira chita 16n:

- K& hoach stra chita: 6.550 Tr.ddng
- Thuc hién: 6.386 Tr.déng, dat 96,03%

6. V& cOng tic quan Iy vat tu:

Tdn kho vAt tu ddu nam 5.414 Tr.dong
Nhép trong nam 143.758 Tr.ddng
Xuét trong nim 144.538 Tr.ddng
Tdn kho vat tu cudi nim 4.634 Tr.ddng

Cong ty dd thuc hi¢n theo ding quyét dinh s6 768/QP-BPTM ngay
17/5/2023 v& viéc ban hanh Quy ché quan Iy cbng tac vét tw va Quy dinh s6
19/QD/DDTM ngay 30/11/2016 vé vide quéan ly mua ban va nghiém thu nhién
liéu khi két thic ca, ngay san xuét.

7. Vé cong ng phai thu, phai tra:

- Cbng ng phai thu khéch hang dau nidm 27.739 Tr.d, cubi nim 36.648
tr.d ting 8.908 tr.d, Cong ty can tich cuc dbi chiéu, thanh toén vdéi khéch hang
va thu hdi céng ng, giam cic khoan cong ng phai tra dé giam hé s6 ng phai tra
trén von chi so hitu.

- Cong ng phai trd ddu nim 204.266 Tr.d, cudi nim 243.187 Tr.d ting
38.921 Tr.d (trong d6 ng ngén han ting 20.999 Tr.ddng, no dai han ting 17.922
Tr.d).

- Céng ty da co bién ban dbi chiéu cong no ty 18 100%.

8. V& cong tic diu tu:

Trong nidm 2024 téng gié trj dau tu: 61.815 tridu dong

Cong ty dd thuc hién theo quy dinh ciia Nha nudc va Tép doan Cong
nghiép Than - Khoang san Viét Nam.

III. PHAN PHOI LQI NHUAN
Tdng s6 vbn theo didu 18: 32.797.970.000 d

AV



Trong dé: - Tap doan VINACOMIN 31.238.090.000 d (95,24%)

- Vén gép ciia cic cb dong khéc:  1.559.880.000 d (4,76%)
1. Loi nhudn ké todn truée thué 5.313.556.268
2. Thué thu nhap doanh nghiép 1.200.916.512
3. Loi nhuén sau thué nim 2024 (3=1-2) 4.112.639.756
4. Dy kién phén phdi loi nhuén 4.112.639.756
5. Chia cd tirc (4% trén von diéu 1¢) 1.311.918.800
6. Trich quy dau tu phét trién (0%) 0
T Trich‘ quy lc{len thudng, phiic loi turong duong 0,34 thang 2.657.026.373
lwong binh quan
Trong doé:
- Quy khen thuong (60%) 1.594.215.824
- Qu¥ phuc loi (40%) 1.062.810.549

8. Trich qu§ thudng nguodi QLDN (7 x Quy luvong NQOL thdng) 143.694.583

Quy thwong vién chirc quan Iy cén ctr vao xép loai doanh nghlep nam
2024 Néu cong ty xep loai A dugc trich 1,5 théang lwong thyc hién; Xép loai B
duge trich 1,0 théng lvong; xép loai C thi khong dugc trich. Cong ty ty danh gia
xép loai doanh nghlep nam 2024 Cong ty xep loai B va trich 1,0 thang luvong;
Trudng hop Chu s hitu xép loai khac so v6i Cong ty tur danh gia xép loai thi
Cdng ty thye hién theo quy dinh.

IV. Két qué gidm sat d6i véi thanh vién HDQT, thanh vién Ban Gidm dbc

Trong nam 2024, HDQT da d8 ra cdc muc tiéu co ban, chi dao Ban Giam
ddc thue hién cdc chi tidu sén xuat klnh doanh va gidm sat qua trinh hoat dong,
thye hién cédc nhiém vu theo Nghl quyét Dai hoi dong cd dong, Ngh1 quyét cia
HDQT theo d6 Ban didu hanh cé nhung quyét dinh kip thoi gbp phin mang lai
hiéu qua va lgi ich cho Céng ty va céc co dong.

1. Két qué gidm st hoat dng ciia Hyi ddng quén tri va Ban gidm ddc.
Pbi véi HPQT:

T1 ong nim 2024 HDQT Céng ty di ban hanh: 12 bién ban, 17 nghj quyét,
19 quyét dinh. (Cé béo céo kém theo)

Céc viin bin trén ndi dung chu yeu vé théng qua Phé duyét dy an Pau tu
va ke hoach lya chon nha thau Dy én dau tu xe 6 t6 chd cdng nhan duy tri san
xuit nim 2024; Ban hanh quy ché quan trj kinh doanh trong ndi bd cong ty;
DHDCD thuong nién ndm 2024; Ban hanh quy ché quan ly diu twr va xay dung;
Ban hanh Hg théng thang luong, bang lvong ap dung tlong cong ty Ban hanh
ké hoach kiém tra, gidm st nim 2025; Ban hanh Quy ché quan 1y can bd. .

- HPQT cong ty da tudn thu phap lut, ding Diéu 18 khi thyc hién chic
nang nhiém vu ctia minh. Céac Nghi quyet, quyét dinh cia HDQT dugc ban hanh
1{113 thm dam bao nguyen tic 1am vigc tap trung dan chi trén co s& loi ich cia
che ¢d dong va su phét trién ctia Cong tw



- HDQT thyc hién dung chirc néng giam sat cac hoat dr;mg cla Ban giam
dbe, can bo quan ly va phm hop vai BKS Cong ty, hé thong kiém toén dé kiém
tra thuc hién cdc chi tiéu ma Pai hdi ddng cb dong da dé ra.

P6i voi Ban Gidm déc: |

- Kiém tra viéc thuc hién céc chi tidu ké hoach, cac myc tiéu theo Nghi
quyét Pai hoi ddng ¢d dong. HDQT Cong ty va thyc hién ché dd tai chinh cta
Nha nude.

- Kiém tra tinh hinh chdp hanh viéc tudn tha Luét phap Nha nudc, céc quy
dinh ctia co quan chire niing va quy dinh ctia Cong ty dé thuc hién t6t ké hoach
SXKD ctia Cong ty, ndng cao chat lugng phuc vu chét lugng phuc vuy, stra chita,
phat trién ngudn nhén lyc, phong ngira quan 1y t6t rii ro va quéan Iy cbng tic an
toan, khong dé xay ra tai nan lao dong, dam bao an todn van chuyén cong nhan

2. Danh gia sy phdi hop hoat djng giira Ban Kiém soit, HDQT, Ban
Giam dbe.
Trong nam HPQT d& giam st cdc hoat dong ctia Ban gidm dbc va phdi

hop v6i ban kiém soét dé chi dao va diéu hanh nhiém vu SXKD ciia Céng ty.
Phéi hop chit ché thudng xuyén véi Dang bd Cong ty dé 1anh dao thye hién tot

Nghi quyét ctia Pai hoi c6 dong. C6 mbi quan hé véi Ban kiém soat va Ban

kiém soat cling duoc cun cép day du tai ligu céc cuge hop cia Hoi ddng quan
tri, thudmg xuyén cung odp thong tin dén HPQT va Ban Gidm dbc cic phong
quan 1y gbp phén hoan thién cong tic quan 1y SXKD ngiy cang t6t hon.

V. Phuong hwéng nhiém vu nim 2025 ciia Ban kiém soat.

1. Phwong huéng chung:

- Tiép tuc phat huy vai trd cla BKS: Thuc hién quyén thay mit c¢b dong
dé giam sat, kiém soat hoat dong ctia HDQT, BGD; hoat dong kinh doanh, quan
tri didu hanh ctia Cong ty, chiu sy lanh dao truc tiép ctia Pai hoi ddng cb déng,

thuc hién céac quyén va nghia vu theo quy dinh ctia Luét Doanh nghiép, Diéu &

ctia Cong ty, quy ché td chirc hoat dong ciia BKS va céc quy dinh khac ¢6 lién
quan,

- Ban kiém so4t nghién ctru, hoan thién k§ ning nghiép vu chuyén mén
rong hon d& dam bao hoat déng clia BKS vira ¢6 tinh tu vén, giam st bao vé tdi
da loi {ch cta céc ¢b dong va khong anh huong t6i hoat dong san xudt kinh
doanh cua Cong ty.

2. Mot s6 nhiém vu cu thé:
- Nghién ciu tai llf;u dé tham gia cac cuoc hop cua HPQT, céc cugc hop

dot xuét lién quan tryc tiép téi hoat dong san xuét kinh doanh ctia Cong ty va cé
céc y kién phét biéu, déng gop kip thoi;

ay

o
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- Gidm sat céc hoat dong cua HbQT thong qua viéc thue hién Nghi quyet
cua Dai hji dong cb dong, Nghi quyét cdc cude hcpp ctia HPQT, céc quy ché,
quy dinh t5 chirc hoat déng & timg linh vuc cu thé ctia Cong ty ban hanh;

- Kiém soat viéc thye hién quy tidn llrrmg, thue hién lao dong, thu nhap va
thue hlen quyén lgi ctia ngudi lao dong va cdc hoat dong khéc theo Blen ban
nghi quyet Hoi nghi ngum lao dong hang nim va Bién ban Nghi quyét Pai hoi
ddng c6 dong thuong nién da thong qua.

- Xem xét viéc ban hanh hé théng quy ché, quy dinh ctia Cong ty.

- Gigm sat mét s linh vuc quan ly (mua sim va st dung VAt tu thué
ngoai, stra chita TSCD, lao déng tién lwvong, dau tu xay dung).

- Bo tri thoi glan tham gia cung b phan kiém toan va bo phan khac thuc
hién mot s6 cude kidm tra theo ké hoach di 1ap nhim han ché chdng chéo trong
cong tac kiém tra d6i véi don vi.

Trén day 1a nhitng ndi dung chu yeu ctia Ban kiém so4t xin bao cdo Dai
hoi ddng cb dong./.

Noi nhin: T/M BAN KIEM SOAT 77
- Nhur trén; }RU‘@NG BAN

-HDQT, C4c PGP, KTTr;

-Céc TV BKS;

-Luu BKS, Thurky Cty.

Pl;;ﬁi”Xuﬁn Phong



I A

CAC BIEN BAN, NGHI QUYET, QUYET DINH
CUA HDQT BAN HANH TRONG NAM 2024

1. Céc Bién ban ciia Hoi ddng quén tri:

TT | NGAY THANG SO VA KY TRICH YEU NQI DUNG
CUA VAN BAN HIEU
NGAY | THANG
1| 27 02 |10/BB-HPQT | BB hop HDQT
2 | 06 3 | 14/BB-HPQT | BB hop HBQT
3 28 3 19 /BB-HPQT | BB hop HPQT qui 1/2024
4 | 08 4 | 28/BB-HPQT | BBhop HDQT
5 | 25 4 | 38/BB-HPQT | BB hop PHDCD thudng nién 2024
6 | 25 4 | 42/BB-HPQT | BB hop HPQT V/v phén cong nhiém vu thanh
vién HDQT
71 23 5 | 46/BB-HPQT | BB hop HDQT
8 11 6 51/BB-HPQT | BB hop HDQT |
9 | 08 7 | 58/BB-HPQT | BB hop HDQT quy 11/2024
10 | 07 10 |69/BB-HPQT | BB hop HPQT quy I11/2024
11| 03 12 | 2283/BB- BB hop kiém diém dénh gi4, nhén xét can bo
PDTM nam 2024
12| 24 12 | 85/BB-HPQT | BB hop HDQT quy IV/2024

2. Céc Nghi quyét ciia Hi ddng quén tri:

Ty 18
rp S6 Nghi quyét Ngrily/ Noi dung théng
thing qua
%
1 [Sé: 11/NQ-HPQT | 27/02 |Théng qua béo céo trién khai ké hoach t§| 100
chirc DPHPCD thudng nién ndm 2024.
2 |S6: 15/NQ-HPQT | 06/3 |Théng qua bdo cao d& xuft bau bd sung| 100
thanh vién HPQT Céng ty.
3 |86:20/NQ-HPQT | 28/3 |1. Théng qua dy kién két qua SXKD qui| 100

[/2024-Nhiém vu, ké hoach SXKD qui
11/2024.

2. Thong qua Quy ché quan Iy céng tac Vit
fu.

3. Thong qua dé nghi phé duyét qu§ tién
lwong thwe hién ndm 2023.

4, Thong qua quy hoach céc chirc danh cén

b0 lanh dao Cong ty giai doan 2025-2030.
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£ £ Ty 13
S0 Nghi quyeét | Ngay/ = thong
i b thfng Noi dung qua
Yo
5. Thong qua Quy ché thye hién dan chi &
co s0.
6. Thong qua Quy ché quan Iy, six dung qu§y
Khen thuéng, qu§ Phuc lgi, quy Thudéng
cua Nguoi quan ly.
4 |86:29/NQ-HPQT | 08/4 | Thong qua d& xufit gi6i thiéu bAu bd sung| 100
thanh vién HDQT tai PHPCD thudng nién
ndm 2024.
5 186:31/NQ-HPQT | 12/4 |Phé chudn ndi dung hop ctia HBQT vé quy| 100
hoach cén bd cﬁp Cong ty quan ly.
6 [S6:32/NQ-HPQT | 12/4 |Phé chufin noi dung hop ctia HDQT quy| 100
hoach cdn bd cﬁp Tap doan quén ly.
7 |86: 25/4 |NQ Dai hoi ddng cb dong thuong nién nim| 100
39/NQPHDCD- 2024,
2024
8 [S6:43/NQ-HPQT | 25/4 |NQ hop HPQT V/v phén céng nhiém vu| 100
TV HDQT.
9 |S6:47/NQ-HPQT | 23/5 |1. Thong qua hd so quyét todn vén dau tu| 100
du 4n hoan thanh Dy 4n: PAu tu xe 6 t6 ché
cbng nhén duy tri san xuét nim 2023.
2. Thong qua dé nghj bo nhiém lai quan
dbc phan xwong van tai sb 4 déi véi ong Vi
Manh Cudng.
10 |S6: 48/NQ-HPQT | 23/5 Thong qua mirc tin dyung ngén han binh| 100
quén va mot sd hé sb tai chinh 2024,
11 |86:52/NQ-HPQT | 11/6 | Thong qua k& hoach s dung quy Khen| 100
thudéng, quy phic loi, quy thudng cia
Nguoi quéan ly Cong ty nam 2024.
12 |Sé: 59/NQ-HPQT | 08/7 | 1. Thong qua dy kién két qud SXKD qui| 100

11/2024-Nhiém vy, ké hoach SXKD qui
111/2024.

2. Théng qua Quy ché quan Iy diu tu va
xdy dung.

3. Théng qua Quy ché quan trj chi phi kinh
doanh.

4. Thong qua phé duyét dw 4n diu tu va ké
hoach Iya chon nha thdu Dy 4n: DAu tir xe
0 td ché cong nhén duy tri san xudt nim
2024,

5. Théng qua diéu chinh, chuyén bude ké
hoach déu tr xdy dung nam 2024 Dy éan:
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S6 Nghi quyét | Ngay/ g‘g{;le
ghl quye gay A ong
'E théng Noi dung qua
%
Piu tu xe 6 td chd cong nhan duy tri san
xuéit nim 2024.
13 |S6: 65/NQ-HPQT | 05/9 | Théng qua diéu chinh, chuyén buéc ké| 100
hoach dAu tw nim 2024 dbi véi dy 4n DAu
tu thiét bi vin phong, phﬁn mém phuc vu
san xudt ndm 2024.
14 [S6: 70/NQ-HDQT | 07/10 | 1. Thong qua du kién két qua SXKD qui| 100
111/2024-Nhiém vy, k& hoach SXKD qui
IV/2024.
2. Thong qua Quy ché quan ly ddu tu va
xiy dung.
3. Théng qua Quy ché quan trj chi phi kinh
doanh.
15 [S6: 77/NQ-HPQT | 25/10 |Thong qua Quy dinh luin chuyén can bd| 100
frong Cong ty.
16 |S6: 79/NQ- HPQT | 15/11 |Théng qua Hé théng thang lwong, bang| 100
luong dp dung trong Cong ty.
17 |S6: 85/NQ- HPQT | 24/12 | 1. Phé duyét ban hanh ké hoach Kiém tra, 100

giam sat ndm 2025;

2. Tam giao ké hoach SXKD nam 2025;

3. Thong qua dy kién két qua SXKD qui
IV va ndam 2024 -Phuong hudng nhi¢m
vu, ké hoach SXKD qui I nim 2025, thyc
hién ké hoach PTXD niim 2024;

4. Phé duyét, ban hanh ké hoach diu tu
nim 2024 didu chinh;

5. Phé duyét, ban hanh ké hoach diu tu
nam 2025;

6. Phé duyét, ban hanh Quy ché quan ly
LbvaTL;

7. Phé duyét, ban hanh Quy ché quéan ly
Cén bo;

8. Théng qua, ban hanh Chwong trinh, ké
hoach hoat djng ctia HDQT nam 2025;

9. Théng qua ban hanh ké hoach tb chirc
DHDCD thudng nién ndm 2025.
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3. Céc Quyét dinh ciia Hdi ddng quén trj:

TT| 86 Quyét djnh Elg;lyg’ Noi dung

1 [S6: 08/QP-DPTM | 02/01 |QP Ban hanh Quy ché quan 1y xuét canh dbi véi
can by, CNLD trong Cong ty.

2 |Sé: 646 /QD-BPDTM 29/3 |QP Ban hanh Quy ché quén Iy sir dung quy Khen
thudng, quy phiic loi, quy thudng ciia Nguoi quan
ly trong Céng ty.

3 |S6: 647/QD-PDTM | 29/3 |QD Ban hanh Quy ché dan chi & co s&

4 |S6: 40/QP-HPQT 25/4 |Quyét dinh chia cd tirc nim 2023

5 |S6: 44/Qb-HBbQT 25/4 |QD phén cong nhiém vu TV HBQT

6 |S6: 60/QP-HPQT 08/7 |QD Phé duyét dy 4n ddu tu va ké hoach lya chon
nha thdu Dy én déu tu xe 0 t6 chd cong nhén duy
trl sdn xudt ndm 2024

7 |86: 61/QP-HPQT 08/7 |QDP Phé duyét diéu chinh, chuyén butc ké hoach
dau tu xdy dung ndm 2024 Dy an dau tu xe 6 td
ch& cong nhéan duy tri sén xudt nam 2024

8 |S6: 1358 /QD-PDTM | 09/7 |QP Ban hanh Quy ché quén trj chi phi kinh doanh
trong ndi by Cong ty

9 |S&: 1359 /QD-DBTM | 09/7 |QDP Ban hanh Quy ché quan Iy ddu tu va xdy dung
trong Cong ty.

10 |S6: 66/QD-HPQT 05/9 [QP phé duyét diéu chinh, chuyén buéc ké hoach
ddu tr xdy dyng ndm 2024 Dy 4n Pdu tir thiét bj
védn phong, phin mém phuc vu san xuat ndm 2024

11 [S6: 2009 /QD-DDTM | 17/10 QD Ban hanh Quy ché quan ly dau tu va xdy dung
trong Cong ty.

12 |86: 2010 /QP-PDTM | 17/10 |QP Ban hanh Quy ché quan trj chi phi kinh doanh
trong ndi b Cong ty

13 |S8: 2188/QP-PPTM | 15/11 |QP Ban hanh Hé théng thang hrong, bang luvong
ap dung trong Cong ty.

14 [S6: 2410/QD-DDPTM | 24/12 | QP Ban hanh ké hoach Kiém tra, giam sat nim
2025

15 |S6: 2414 /QD-BPPTM | 24/12 |QD Tam giao ké hoach SXKD nim 2025

16 [S6:2413 /QD-BPPTM | 24/12 |QP Ban hanh ké hoach diu tw nim 2024 diéu
chinh

17 |S6: 2412 /QP-PDTM | 24/12 | QP Ban hanh ké hoach dau tw nam 2025

18 [S8: 2499 /QD-BPDTM | 31/12 |QP Ban hanh Quy ché quéan Iy LD va TL

19 [86: 2500 /QD-PPTM | 31/12 |QP Ban hanh Quy ché quan ly C4n bd
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Doc ldp - Tw do - Hanh phiic

BAO CAO
THU'C HIEN KE HOACH SXKD NAM 2024
NHIEM VU KE HOACH SXKD NAM 2025

(Bdo cdo ciia Ban Gidm déc trinh tai Pai hdi déng cd dong thuong nién ndm 2025 )

Phan thir nhat

KET QUA SAN XUAT KINH DOANH NAM 2024.

L TINH HINH CHUNG

Niém 2024 mic di bi 4nh hudng do nhiing khé khin ctia kinh té thé gidi va
trong nudc, tuy nhién d6i véi Tép doan céc hoat dong SXKD tiép tuc duge duy tri-dn
dinh, cac chi tiéu vé san lugng, gia tri co ban déu dat va vuot mirc ké hoach, dam bao
du viée 1am, cai thién diéu kién lam viée va thu nhap cho ngudi lao déng.

Déi v6i Cong ty, con gip mot s kho khin nhu: Con c6 mét sé mé thué ngoai
van chuyén céng nhén. Qui II, qui III thdi tiét nfing néng, mua 16n kéo dai, dudng mod
thudng xuyén 4ch téc, xe chd céng nhan phai di dudng vong trénh 1am phat sinh chi
phi van hanh, ting cudng sira chita tu bd s xe loai C dé duy tri va ning cao chét
lugng thiét bj phuc vy .. Gid vat tu d4u vao ting cao lam ting chi phi san xut.

Tuy nhién, ngay tir ddu ndm tp thd Ban linh dao Céng ty di co céc giai phap
ddng bo, linh hoat va quyét 1iét. Chi dong quan hé tim kiém thém viéc lam dé ting
doanh thu vén chuyén céng nhén va sira chita xe cho khach hang. Ting cudng céc
bién phdp quan tri chi phi; quan tri t5t ndi bd, chap hanh nghiém sy chi dao cia Téap
doan. Tap thé ngudi lao dong trong Cong ty ludn doan két vugt khé hoan thanh tdt
nhiém vu. Do vy, nim 2024 Céng ty hoan thanh vuot mutrc ké hoach PHKD véi Tap
doan, ddm bao lgi nhufin, b tri du viéc 1am, én dinh thu nhép, cai thién diéu kién 1am
viéc cho ngudi lao dong.

Do viy, ndm 2024 Céng ty hoan thanh vuot mic ké hoach PHKD véi Tép
doan va nghi quyét PHDCP thudng nién nim 2024, dam bao lgi nhuén, cai thién
diéu kién lam viée va thu nhip cho ngudi lao dong, véi két quéa cy thé nhu sau:

- Téng doanh thu dat 357 ty 913 triéu ddng, ba“ing 113,8 % so v&i KH ndm va
bing 109,2 % so v&i nim 2023; trong d6 doanh thu stra chita xe cho khach hang 1a 28
ty 517 tridu ddng, dat 142,6 % so v6i KH nim va bing 118,1 % so v6i nidm 2023.

- Loi nhudn trude thué dat 5 ty 313 triéu dong, dat 100,2 % so véi KH nim va
bing 101,6 % so v&i nam 2023;

- Lao ddng binh quén 712 ngudi; tién lvong binh quan ctia ngudi lao dong dat
10.885.000 ddng/ ngudi/thang, dat 99,1 % so véi KH nim va bang 102,4 % so vdi
nam 2023. e

(Phu luc 01 kém theo)

CONG HOA XA HQI NGHIA VIET NAM
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1. DANH GIA CONG TAC QUAN LY VA PIEU HANH SAN XUAT

1. Cong tic Pidu hanh sin xuit: Duy tri tt va tiép tuc néng cao chit luong
thiét bi, chit luong dich vu dwa dén cong nhan cdc mo, dédp tng kip thai yéu cdu phuc
vu cua cdc khdch hang; phyc vu chién dich 90 ngay dém san xuét than cdc mo. Hing
ngay huy dong tir 225- 230 xe, b6 trf trén 560 chuyén, thuc hién 38.200 Km vén
hanh, dua dén trén 23.500 lugt CNCB céc céc don vi trong TKV viing Quang Ninh di
va vé trén céc khai tredng moé dam béao an toan, diing quy dinh. Xay dung, trién khai
céc phuong 4n diéu hanh dép (mg yéu cdu san xuét ctia céc khéch hang. T4 chirc dua
dén cong nhén céc md vé& qué nghi tét Nguyén dén, tham quan du lich, nghi duéng
stic. Md thém cac tuyén méi, cac tuyén kéo dai theo yéu céu ctia khach hang, dic biét
duy tri t6t viéc dua dén cdng nhén tuyén Mién Dbng cta cong ty Than Khe Cham,
Mbng Duong bang xe givdng nim dé ning cao chat luong phuc vy céng nhan ma,
ddi méi phuong thirc phuc vy, duge du luin quan tdm dong tinh ung ho va dugc
khach hang ghi nhén, dénh gi4 nhén xét tét.

2, Cong tac AT-Bdo vé-Thanh tra, phap ché:

Cong tac AT:

- X4y dung trién khai phuong dn didm bao an toan lao dong san xudt, an toan
giao thong, dam bao an toan cho xe chd cong nhan hoat dong, ting cudng kiém tra
cdng téc van hanh, kiém tra duong, bén xe cong nhén, Chu trong viée thuc hién kiém
tra k¥ thuét xe du tdm, gitta tAm, cudi tam, cong téc nhat 1énh va trién khai céc bién
phép an toan ctia cdn b quan ly & céc don vj.

- Thudng xuyén kiém tra ndng do cdn trong khi thé ctia nguoi lao dong; kiém
tra viéc chdp hanh céc quy dinh, ngi quy lao dong, quy dinh van hanh cia Cong ty.

- T6 chirc hudn luyén ATVSLD cho cic nhém theo quy dinh. X4y dung, trién
khai ké hoach Théng hanh dong v& ATVSLD va Thang CN nim 2024; thang thi dua
cao diém dam bao ATVSLD, T chirc kidm tra cong tic ATVSLD theo Thong tu 07.
Thyc hién ké hoach ATVSLD dat 3 ty 221triéu dong bing 112,4% ké hoach nim.
Thyc hign 31/31 phan viéc bing 100% ké hoach nim.

Cong tac Bio vé:

- X8y dung, trién khai ké hoach cong tdc ANTT bao vé san xut nim 2024 va
phwong 4n bao vé c4c ngay 18 tét, c4c su kién chinh trj-x4 hoi trén dia ban cong ty
quéan ly. duy trl thye hién quy ché phéi hop dam bao ANTT véi 11 co quan Cong an,
don vj trén dia ban hoat déng cta Cong ty.

- Phéi hop véi bao vé cdc mo kiém tra ngiin nglra céc hién tugng chd than sit...
cia mo trén xe chd cong nhan. Trién khai diy du kip thoi céc yéu cdu, chi thi cta cip
trén, cia Ban CHQS thanh phd Cim Pha va bo CHQS tinh Quang Ninh va Ban Bao
vé Tap doan. T chirc 70 B/c tham gia huan luyén ty vé hing nim dat két qua kha,
kham so tuyén nghia vu quén sy cho 03 cong nhan. T8 chic luyén tap va tham gia Lé&
ra quan huén luyén nim 2024. Bugc UBND tinh Quang Ninh ting 01 bing khen tap
thé ¢6 thanh tich xuit shc trong phong trao thi dua phong thi dua “san xuét gidi sin
sang chién d4u cao” va ca nhan B/c Phé Chi huy truéng - Ban CHQS Céng ty duge
ting bing khen c6 thanh tich xuit sic trong phong trdo “San xuit gioi, sin sang chién 2
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d4u cao” Xay dung, trién khai ddy du céc phuorng 4n PCCC; tb chirc kiém tra dinh
ky, dot xuit hé théng phucrng tién PCCC; t6 chirc huéin luyén, bdi dudng nghiép vu
PCCC cho 366 ngudi. Mua sim trang b1 phuong tién PCCC véi gi4 tri 36 triéu 660
nghin ddng, dam béo d4p tmg yéu ciu vé PCCC.

Cong tac thanh tra, gidi quyét don thw va phong chong tham nhiing:

T6 chirc thuc hién chuong trinh ké hoach thanh tra, kiém tra, phong chéng tham
nhiing theo ding qul dinh va thong béo két luan cho céc don vi da kiém tra. Duy tri ché
d6 thudmg truc tiép cong dan va giai quyet don thu theo quy dinh. Trong nim 2024,
khéng cé don thu kién nghi, phan &nh, khiéu nai, t6 céo.

3. Cong tic K¢ hoach, khoén quan tri chi phi - PTXD:

- Xay dung va g1a0 céc chi tidu ké hoach SXKD, Khoan - Quan tri Chl phi cho cac
don vi. Nghiém thu ké hoach PHKD véi Tép doan, béo cdo Tap doan vé nhing khé
khén trong thyre hién Ké hoach SXKD nim 2024.

- Xay dyung va kiém tra dén dbc viéc thuc hjc;:n cac bién phap quén ly, quan tr
va tiét giam chi phi. T4 chic thuc hién cée hop dong van chuyén céng nhén, sira chita
xe cho khach hang, hgp dong mua ban va céc hop ddng khac phuc vu SXKD theo ding
quy dinh. Thuong xuyén lién hé véi céc don vi khach hang vé diéu chinh don gi4 van
chuyén c6ng nhan khi gi4 nhién liéu thay ddi (+-5%) va theo huéng din cia Tép doan.

- Chi dong quan hé tim kiém thém viéc lam dé ting doanh thu, viéc lam cho
ngudi lao ddng. Tham gia va tring thdu vén chuyén cong nhéan cho khach hiang méi
cong ty Than Ha Lam cong ty Vat tu. Stra chita céc cong trinh vat thé bj hu hai do
bio Yagi kip thoi én dinh san xué.

- Sira dbi. bd sung, ban hanh Quy ché Quan ly dau tu va xdy dung; Quy ché
quan tri chi phi kinh doanh; Quy dinh v& lya chon nha cung cép hang hod, san phim,
dich vu bao dam tinh lién tyc cho hoat dong san xuét, kinh doanh, mua sim va céc
qu1 dinh, chi tiéu dinh mic kinh té-k¥ thuat, dinh mirc nhién lidu theo Kim vén hanh
dé ning cao hidu qué cong tac khoén- -quan tri chi ph1 Tong hop phan tich s6 luong,
chung loai, gia tri vt tu, nhlen lidu, vat liéu va céc yeu t6 anh hudng t6i chi phi san
xuét dé ra céc bién phap tiét kidm, tibt gidm chi phi. T6 chirc ra soét, duyét chi phi,
xét thudng cac don vi tiét kiém chi phi, glam trir cac don vi sur dung vuot qua chi tiéu
giao khoén theo quy dinh, ca nim céng ty tiét kiém chi phi 17 ty ddng.

- Thue hién ké hoach PAu tu - Xay dung nim 2024:

Két qua thuc hién céc du 4n ddu tur: 61.815 triéu dong.

Trong d6:

- Céng trinh chuyén tiép 186 triéu ddng;

- Cong trinh khdi cong méi: 61.629 trigu ddng.

(Phu luc 02 kém theo)

4. Cong tac Ky thuit - Vit tu:

Cong tac Ky thuit:

- Cong tac bao dudng sira chua Xe va thIet bi dam béo chét lugng k¥ thuat, tién
do, dap tmg kip thdi cho san xuét. Duy tri tét cong thc kiém tra chuyén d& quén ly
(phanh l14i, ndi that sdm lop, quan Iy van hanh thiét bj co dién khi.. )

- Thyre hién né nep ché d6 kiém tra vin hanh thiét bi dién, thiét b; néng tai, thiét bj

ap lyc va hé thong tiép dia phong chéng sét, thir nghiém dinh ky thiét bi c6 quy dinh Y2
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nghiém ngdt v& an toan. Thyc hién tét yéu cau ndi dung kiém tra ctia Tép doan va cia
cép trén vé chuyén dé K§ thuat - An toan cho xe dwa dén cong nhan.

- Duy tri hé théng Camerra gidm sat an ninh tai cic phan xudng va tai van
phong cong ty. Quan ly tét hé théng gidm sat hanh trinh lap dit trén céc xe 6 b va
béo cdo co quan chirc ning theo quy dinh. Tang cudng kiém tra cong tac bao dudng,
sita chita diéu hoa, néc xe dé dim bao chit lugng xe ché cong nhan nhét 13 trong
nhifng ngdy ning néng, mua bdo. Hoan thi¢n céc thu tuc, sém dua 20 xe chd cong
nhin méi dAu tr vao san xuft. Thudng xuyén kidm tra don déc viée thye hién cic quy
dinh béo v& moi trudng, thu gom réc théi, chit doc hai, xt ly nudc théi, trdng cy xanh,
twéi nude dap bui, tb chite thu don vé sinh tai cde don vi.

Cong tac Vat tu:

T4 chirc mua s&m, quan 1y va cip phat sir dung vat tw bdo ddm ding quy dinh cia
Tap doan va cta Cong ty. Thyc hién day du céc quy dinh vé kiém nghiém chét hrong
hang ho4 vét tu nhép, xuét va thu cfi phat méi. Quan ly tbt kho tang, ddm bao tét cong
tdc mdi trudng va PCCN. Cung Ung du vat tu phuc vu sén xuét, dam bao hang tdn kho
diing quy dinh. Kip thdi kiém tra ddi chiéu chp phét nhién ligu khi c6 bién dong vé gié.

5. Cong tac K& todn-Thong ké -Tai chinh:

- Thu thép, xur ly thong tin, s6 lidu ké todn, chimg tir ké toan, hach todn ké toan,
14 c4c béo céo theo dung quy dinh, ché do hién hanh.

- Tép hop sb liéu 1ap béo cdo tai chinh ndm 2024. Lép béo cdo gidm sét tai chinh
nim 2023 va 6 thang ddu nim 2024 giti TKV ding quy dinh. Cung cép tai lidu, 1am
viée v6i Ban kiém so4t Cong ty hing quy vé tinh hinh hoat déng SXKD ciia Cong ty.
Kiém tra gidm sit cac khoan thu chi tai chinh, cac khoan ndp ngan sich Nha nudc, cac
khon cong n phai thu, phai tra theo quy dinh ctia phép lut. Tich cyc d6i chiéu va thu
hdi céng ng, chu dong ngudn vén dap tmg yéu cAu SXKD, gidi ngén céc dur 4n dau tu,
chi tra lwong cho NLD va thanh todn céc khoan cong ng phai tra. Thyc hién ché db bao
c4o théng ké theo ding quy dinh, hang thang kip thoi cung cap s6 liéu phuc vu cho
cong tac chi dao, quén ly didu hanh, va duyét khoan chi phi ctia cong ty. Lap k& hoach
Vi tb chitc kidm k@ tai sén, cong ng thoi diém Oh ngy 01/01/2025.Trién khai, 4p dung
hé théng phin mém ké toan dap tmg yéu cau quén ly.

6. Cong tac T6 chirc - Lao dng - Tién lwong:

Kién toan, duy tri bn dinh cong tac td chirc can bd. Trong nam thuc hién quy
trinh va hoan thién hd so bd nhiém méi 03 cén bd, gom: 01 trudng phong, 01 pho
phong, 01 phé quan dbc; didu chuyén 08 can b, gdm: 01 trudng phong, 03 quén dbc,
02 phé phong, 02 phé quan dbc. Thue hién quy trinh va b nhiém lai 17 ngudi, gom:
01 quan ddc, 05 phé phong, 11 phé quan dbc. Thuc hién xong quy hoach cén bg 1anh
dao, quéan ly Cong ty giai doan 2020 - 2025 va giai doan 2025 - 2030. Bo sung ké
khai 1y lich 2C phuc vy céng tdc quan ly can bg.

Can dbi lao dong cac don vi theo yéu cAu san xuét. Xt 1y kip thoi cac vy viée vi
pham ctua NLD: chém dat HPLD 60 cong nhén, sa thai 02 ngudi do vi pham ndi quy
lao dong. Nghi huu 03 ngudi, tuyén dung méi 63 cong nhan. Tiép tuc thuc hién
phuong an didu chuyén cong nhén 1ai xe ving Udng Bi, Ha Long vé Cém Pha 1am
viée. T4 chirc ddo tao so cAp quan 1y, diéu hanh va khai théc vén tai 6 6 cho 21 CBCN.
Tuyén dung 14i xe hang E va lao dong c6 gidy phép 14i xe hang C, D dé ctr di dao tao Jo



5

ning hang 14i xe chd ngudi trén 30 ché (hang E). Didu chinh don gi4 tién lwong; kiém
tra don déc céc don vi phan phdi tién luong, thudng theo dang quy ché. Nghiém thu
tién lwong hing théng, b sung tién luong dip 18 tét cho ngudi lao dong. Giai quyét ché
5, quyén lgi cho NLD theo ding quy dinh ctia Nha nude va cia Cong ty.

Mic du con c6 khé khan, song do duge sy quan tam chi dao tao didu kién cta
Tap doan, sy Ung ho cia khéch hang clng c4c bién phép tb chirc san xuét hop ly an
toan, tiét kiém, hiéu qué. Do viy, nim 2024 tién luong binh quén cta ngudi lao dong
dat mrc 10.885.000 ddng/ngudi/thang, bang 99,1% so véi KH nim va béng 102,4 %
so vOi ndm 2023.

Trong do:

- L4i xe ché ngudi 11.120.000 dong/ngudi/ thing
- Thg CPK 8.670.000 ddng/ngudi/ thang
- Lao ddng phuc vy, phu trg 7.550.000 déng/ngur‘:ri/ thang
- C4n bd quan ly 14.100.000 ddng/ngudi/ thdng

7. Cong thc dvi song, chiim sé¢ sire khoe NLD:

- Thyc hién ding céc quy dinh vé cong tac Y té, cham soc strc khoe ngudi lao
dong, to chirc t6t cong téc thudng truc clp ctru, khim chita bénh ngoai trd cho
CBCNVC trong Céng ty ca 3 ving Cim Pha, Ha Long, Ubng Bi. Giai quyét céc ché dd
vé& BHXH, BHYT cho ngudi lao dong.

- Trong nim d t6 chirc kham va phat thudc cho 1.150 lugt ngudi, 1am thu tuc
chuyén vién cho 250 lugt ngudi, s6 ngudi nghi m 13 840 lugt véi 2.900 cong 6m,

chi phi kham chira bénh 14 60 tri¢u dong. T4 chirc kham SKPK, khdm strc khoe cho

cong nhan 1am viée ning nhoc ddc hai theo quy dinh, c6 dAy du hd so kham SKPK,
phan loai strc khde, theo ddi didu tri cho cong nhan c6 sirc khde loai IV, loai V.

- Duy tri ta thudc & cac don vi, tai thudc so clru trén xe céng nhan. TS chirc
quan tric mdi trudmg lao dong. Duy tri tét cong tac VSMT, VSCN, tuyén truyén
phong chbng dich bénh, phun thube diét con tring gy bénh. T chirc tap huén cho
lao dong cip dudng ning cao kién thirc v& AT vé sinh thuc phim.

- Quén ly hoat dong ctia céc nha &n theo quy dinh. T chirc phuc vu #n gifta ca,
bdi dudng ca 3 dam bao dinh lugng, chét lugng, an toan VSTP véi s6 lugng 192.300
xuét an cong nghiép, 12.733 xut bdi dudng ca 3 va 104.292 xut bdi dudng hién vat.

~Thudng xuyén duy tri va ¢ céc bién phap cai thién diéu kién lam viéc cho
ngudi lao dong nhur: sira chita cai tao nha vé sinh, mua sim cac trang thiét bi phuc vu
nha &n, nha nghi cho céng nhén cé ba ving CAm Pha, Ha Long, Ubng Bi.

- Phéi hop Té chirc cho 63 cén bd di nghi mat tai Phu Quéc; 44 CNLD di tham
quan tai TAy Ninh - Sai Gon - Ving TAu; 41 CBCNV di nghi mat, hd trg diéu tri tai
Sapa. Thuc hién dly dt cac quy dinh clia Nha nude, phan cép quan ly cua Tép doan
v& ché db chi tra bdi dudng doc hai, BHLD c4 nhan va mua BHXH, BHYT, BHIN
cho CNLD theo quy dinh. /s
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8. Phong trao Thi dua - Tuyén truyén:

Thyc hién chi dao ctia Tap doan va cta dia phuong, Cong ty dd ban hanh
KHLT s 83/KHLT-GD-CD ngay 10/01/2024; KHLT sb 257/KHLT-GD-CD ngay
30/01/2024 giita Gidm déc va BTV Cong doin vé phét dng thi dua nam 2024 va to
chirc phong trao thi dua cée hoat dong VHTT nhim tao khi the s6i ndi trong hoat
dong SXKD; KHLT sd 1914/KHLT-GP-CP ngay 03/10/2024 vé phat dong phong
trao thi dua LPSX 90 ngdy dém - Qui IV/2024 va da dat két qua nhu sau:

- Vé cong tac sang kién: Phong trdo phét huy sang kién cai tién k§ thuat, hop
Iy hoé sén xuit cia Cong ty tiép tuc duoc duy tri, gbp phén tich cuc kjp thoi giai
quyét kho6 khin trong san xuit; ning cao ning suét lao dong, céi thién didu kién lam
viéc, tao khong khi lao dong hing say thi dua trong LDSX clia CBCNV trong toan
Cong ty. Nam 2024, dd c6 51/40 sang kién dat 128% KH véi gia tri 1am loi trén 1,2
ty dong, thudng 81 triéu 400 nghin dbng.

- V& thyuc hién cdng trinh viée khé: Duy trl tdt phong trao ding ky dam nhan cong
trinh ctia c4c don vi, cdc tb chirc doan thé trong cong ty. Trong ndm di thuc hién 07
cong trinh g6p phén thédo g khé khin trong san xuét véi gid tri hon mét ty ddng.

- Thye hién tét phong trao thi dua dat ning suét cao, td xe méy hoan thanh xuét
séc ké hoach nam. Théng qua phong trdo d& ddng vién toan thé ngudi lao dong trong
Cong ty hing hai thi dua hoan thanh t6t nhiém vy. Két qua c6 34 xe dat ning cao, 19
t& san xuét hoan thanh xuét sic k& hoach nim, 24 t6 san xuét, td cong téc dat danh
hidu td lao dong xuét séc. Tong sb tién thuc"mg, khuyén khich cho c4c c& nhén, don vi
la: 406 triéu dong Ngoal ra Cong ty con to chirc binh xét khen thudng cac ca nhén
c6 thanh tich xuét séc trong lao dong sin xuét, trong d6 cé 124 c4 nhan xudt séc trong
quy dugc thudng 500.000 ddng/ ngudi, 06 c4 nhan xut séc tir 3 quy trd 1én bdo céo
va d& nghi TKV xem xét khen thuo'ng

- Phong trao guong " Nguﬁn tdt, vide tot" dugc lan toa rong khép va duge khach
hang, cip trén ghi nhan, biéu dwong. Qua d6, gép phén quan trong ning cao chét
lwgng phuc vy, nang cao uy tin, ther'ng hiéu cua Coéng ty. Trong ndm da c6 130
guong "Nguodi tdt, viee tot" véi 185 lan tra tai san cho cong nhan di xe. Giam dbe va
Cong doan cong ty da tuyén ducmg, khen thudng cho 77 ca nhén trong 6 TDN 2024
vai tong sb tidn 38.500.000 dong; dong thoi binh xét va chon ra 05 c4 nhén xuét sic,
tidu biéu trong phong trao “Ngudi tot, viéc t6t” giai doan tlr nim 2020 dén théng
6/2024 d& tuyén duong, khen thudng sy dong gép ciia doi ngdl 14i xe, khich 1¢ tinh
thin NLD tich cuc hon tlong cée phong trao viée tbt ctia don vi.

-Tb chuc giai cAu 16ng phong trao ky niém 93 ndm ngay thanh lép Poan 26/3
tham gia giai cau 16ng phong trdo TKV, dat huy chuong bac ndi dung doi nam nif cau
16ng; tham gia glal cd TKV nam 2024 dat hang 6/21 ddi c& tudng. Tham gia Ngay
hdi Vin hod Thé thao CNVCLD tinh Quang Ninh 1dn thir 12 nim 2024, dat 01 huy
chuong vang mén ciu long dbi nam nit va 01 huy chwong dong d6i nam. Tham gia
hoi thao vé ning cao chét lwong dich vy dua dén cong nhan moé di lam va vé qué nghi
tét do Coéng doan TKV td chirc. Duy tri cong tdc tuyén truyén, tham gia c4c cudc thi
tim hidu trén c4c nén tang mang x4 hoi va cic trang thong tin dién tir ciia TKV va clia p/2
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Coéng doan TKV. Tridn khai k& hoach tuyén truyén va t6 chirc trang tri, khanh tiét,
tuyén truyén tryc quan cdc dip chao mimng, ky niém, 12 tét tao khong khi sbi ndi lanh
manh trong thi dua lao dng san Xuat.

NHAN XET CHUNG

C6 thé néi, ndm 2024 SXKD cua Cong ty con c6 mot s6 kho khin nhét 13 vé
tinh hinh trat tuy an toan giao thong; didn bién thdi tiét cue doan va sy canh tranh véi
cac don vi ng0a1 TKYV tham gla vén chuyén cong nhén cdc mé. Song véi y thic trach
nhiém va sy ddng thudn quyét tim vugt kho cia toan thé CNCB-NLD trong Cong ty
cting sy quan tdm chi dao cua Tap doan va sy ung ho cia khach hang. Do vay, nam
2024 SXKD ctia Céng ty luén &n dinh, an toan an ninh dam bao; vwc lam, thu nhap,
didu kién lam viéc ctia ngudi lao dong dugc bn dinh va cai thién. Chét luong thiét b1,
chét lugng dich vu dwa don cong nhén md duge duy trl va néng cao, hoan thanh tot
ké hoach SXKD va Nghi quyet HNNLD ndm 2024; la co s& virng chic dé Cong ty
m& rong, phat tridn san xuit trong nim 2025 va céc ndm tiép theo. T
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Phén thi hai
NHIEM VU KE HOACH SXKD NAM 2025

I. MUC TIEU, NHIEM VU

Nim 2025 du béo kinh té thé gidi con c6 nhng dlen bién phiic tap nhét 13 vé
lam phét 141 sufit ting cao, nguy co suy thodi clng bit &n chinh tri tai nhiéu khu vuc
trén thé gidi.

Tap doan TKV tlep tuc ddy manh dau tu, chuye,n dbi sb; ting cudng cong tac
quan tri doanh nghiép, tiét kigm chi phi, tai co cdu doanh nghlep, phat trién nguon
nhén lue, cham lo t6t ddi sbng cho NLD. Tap trung ldnh dao, didu hanh hoan thanh
vuot mire cc chi tiéu, nhiém vu; dam bao higu qua SXKD va sy phat trién bén viing
ctia TKV.

Nim 2025, Cong ty van con mot s6 khé khan nhét 13 sy canh tranh vm cac don
vi ngoai TKV tham gia véan chuyén c6ng nhan cdc mé, anh hudng cia kinh té thé gxm
va trong nudéc, gla ca vat tu, nguyén lleu dau vao ting. Tap doan chu truong tai co cau,
hop nhét, thoai von, sap xép lai mot s6 don vi; cdc mé déi méi cong nghé din dén luorng
cong nhén di lam gidm. Thoi tiét didn bién phirc tap khé ludng anh hudng dén san xut.

Tuy nhién, véi nhiing két qua quan trong da dat duoc trong ndm 2024, Cong ty
tiép tuc dit myc tiéu dam bao an toan tlong tAt ca cac linh vue SXKD, nhét 13 an todn
dwa d6n cong nhan mé. Duy tri, nang cao chét lwong thiét bi, chét lwong dich vy,

Ting cuong quan hé, tim kiém thém khach hang, nang cao doanh thu dich vu
dua d6n céng nhan, cac dich vu tham quan du lich, nghi cudi tudn va stra chita xe cho
khach hang. Dam bao du viéc lam, cai thién diéu kién lam v1ec va nang cao thu nhap
cho ngudi lao dong. Pam bao lgi nhuén, bio toan, phat trién vén Chu s& hitu, phn déu
hoan thanh vuot mirc ké hoach SXKD. Trién khai thyc hién nghiém tdc, hiéu qua sy
chi dao cua Tap doan, ciia Pang iy Than QN nghi quyét cia BCH Bang bo Cong ty;
nghi quyet ctia HPQT va Pai hoi dong cb dong Cong ty dé phan dAu hoan thanh t6t
Nghi quyét Hoi nghi NLD Cong ty ngay tir thing dau, quy diu gép phan thuc hién
thanh cdng muc tidu nhiém vy chung ctia Tap doan d6 1a "An toan - DPoan két - Phat
trién - Hiéu qua".

I Kt HOACH SAN XUAT KINH DOANH

1. Ké hoach SXKD nim 2025 (theo Théng bdo cdc chi tiéu chu yéu Ké hoach
PHKD néim 2025 56 6636/TKV-KH ngay 26/11/2024 ciia Tdp doan Céng nghiép Than
- Khodng san Viét Nam):

- Tong doanh thu 12 350 ty ddng, chi phi 344 ty 601 triéu ddng, loi nhuan trude
thué 5,4 ty dong, lao dong binh quéan 730 ngudi, tién luong binh quén cta ngudi lao
dong 14 11.005.000 trigéu ddng/ngudi/thang.

(Phu luc 03 kem theo)

2. K& hoach str dung lao dong nam 2025

- Lao ddng dinh murc: 730 ngudi, trong do:

+ Ngudi quan ly cong ty: 04 nguoi
+ Nguoi lao dng: 726 ngudi
- Lao dong tuyén méi: 37 nguoi. 7{,
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3, K& hoach tra cd tirc nim 2025: Dy kién >4%/VDL
Cin cir K& hoach SXKD nim 2025:

- K& hoach loi nhuén truéc thué: 5,400 ty dong
- Du kién loi nhuén sau thué: 4,297 ty dong
- Du kién chi tra b tic: 1,312 ty ddng (Tuong tng 4%);
- Dy kién con lai chi céc quy: 2,985 ty dong

- Mirc ¢b tire chi tra thyc té ciia nim 2025 s& dugc bidu quyét tai PHDCD
thudng nién ndm 2026 trén co s két qua SXKD ni#m 2025 ctia Cong ty va nghi¢m thu
k& hoach PHKD véi TKV.

4. K& hoach PT-XD nim 2025 (theo théng bdo 6581/TKV-DT ngay 25/11/2024
ciia TKV: Quyét dinh s6 2412/0P-HPQT ngay 24/12/2024 cia HDQT Cong ty vé phé
duyét K& hoach Dau tw nim 2025):

- Tong gié tri dau tu: 15.885 triéu ddng
Trong do:

+ Xay lép: 9.850 triéu dong
+ Thiét bi: 3.300 tridu dong
+ Chi phi khéc: 2.735 tridu dong
- Theo ngudn von:

+ Vay thuong mai: 5.833 triéu dong
+Vbn chi s& hitu: 10.052 triéu dong

(Phy luc 04 kém theo)

I1L. BIEN PHAP THU'C HIEN:

1. Tép trung chi dao trién khai cdc muc tiéu, chi tidu, nhiém vy va giai phép
thuc hién ké hoach SXKD nim 2025 va nghj quyét Dai hoi dai bidu Dang bd cong ty
1&n thtr XII, nhiém ky 2020-2025. Thyc hién nghiém téc sy chi dao diéu hanh cla
Tép doan. Phéi hop chit ché, linh hoat gifta Pang ty-HPQT-GD-Céng doan Céng ty
dAm bao su théng nhét, ddng bd trong chi dao tb chitc quan 1y diéu hanh SX; tuyén
truyén gido duc CBCNVC ngudi lao dong thuc hién ding céc qui dinh, hoan thanh
t5t nhiém vu. Trién khai déng bd céc giai phap thyc hanh tiét kigm chéng lang phi,
hoan thién céc quy trinh quan ly voi yéu cau tit ca céc khau c6 phét sinh chi phi déu
c6 ngudi quan 1y va chiu tréch nhidm. R soét sira d6i b sung ban hanh Quy ché,
Quy dinh, cac dinh mic kinh té-kS’! thuat va trién khai thuc hién nhim néng cao hiéu
niing, hiéu lyuc, hiu qua quan tri doanh nghiép.

Xay dung, trién khai c4c phuong &n tb chirc san xudt hop 1y, tiét kiém, higu qua,
ning cao strc canh tranh san phim dich vu. Té chirc dua dén cong nhéin cac mo dam
bo an toan, duy trl ndng cao chit lugng phuc vu. Quan tdm phyc vu céc khach hang
méi, c4c tuyén chd cong nhén moé & ving sdu, ving xa, cac chuyén xe giudong nam.
Tich cuc m& rong dich vu dua don cong nhén di lam, v& qué nghi tét, phuc vy khéch
tham quan du lich, nghi cudi tuln, stra chita xe cho khéach hang. Chti dong, linh hoat
va dat két qua tt trong viéc tham gia dy thdu vén chuyén cong nhéan céc don vi thude
Tép doan. Duy tri nghiém thu chi phi hang thang, thuc hién ciip nhat, phan tich sb
lidu doanh thu - chi phi d& c6 bién phap quéan tri chi phi tot nhét.

Tridn khai sém k& hoach PAu tu nim 2025 theo dung céc quy dinh hi¢n hanh
ctia Nha nude, cia TKV va cta Cong ty. Dam bao chit lugng, tién d§ du 4n hoan b2
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thanh. Quan 1y sir dung tai chinh hiéu qua theo ding ché do quy dinh, ddm béo céc
chi tiéu tai chinh TKV giao.

2. Piy manh dau tu 4p dyng KHCN, chuyén ddi sb, ting ning suit lao dong va
chét lucmg san pham dich vy. Cai thién mdi trudng diéu kién lam viéc, ¢am béo da viée
1am, 6n dinh va nang cao thu nhép cho ngucn lao dong nhét 14 141 xe chd cong nhan va thg
béc cao. Tlep tuc hoan thién m hinh td chirc va d6i méi quén tri doanh nghiép; ra sodt,
bd trf co cu lao dong cic phong ban, phan xudng theo hudng tinh gon, hiéu qua, chu
ddong hoan thanh t6t nhi¢ém vy du‘cc giao. Pao tao, phét trién ngudn nhan lyc chét
lugng cao dap g yéu cAu phét trién san xudt ctia Cong ty, chi trong cdng tac dao tao,
kém cdp cong nhén k§ thuat nhit 1a dbi véi 141 xe chd ngudi. Quan tim tao diéu kién
daé nguou lao dong duogc cdng hién, phat huy ning lyuc, s¢ trudng, cé co hoi cai thién,
thing tién vé vi trf, cong viéc.

3. Khéng dé xay ra tai nan lao dong, su cb thiét bi, sy ¢b chay no, tai nan giao
thong nghiém trong; giam thiéu sb vu tai nan giao théng, vi pham an toan. Thyc hién
t6t muc tidu an toan “Ba ting, Ba giam, Ha1 khong” giai doan 2021-2025. T chirc
nhan dién va d4nh gia nguy co rui ro vé ATVSLD. Ra sodt, tong hgp, phan tich
nguyén nhén cac vu viéc vi pham, cdc tai nan, sy cd nhét la che su b c6 tinh lap lai.
Xay du’ng, trién khai cdc giai phap ngin ngira, triét tiéu su cb ngay tir ddu nim va thoi
gian tiép theo. T chirc hoat dong cua mang ludi an toan vé sinh vién dam bao thiét
thye, hiéu qua Tich cyc tuyén truyén néng cao y thirc chép hanh luét giao thong, céc
qu: dinh v& an toan, ndi quy ky luat lao dong Chui dong phong chéng thién tai, tim
kiém ctru hd, ctru nan, (g phé véi dién b1en thoi tiét cuc doan.

4. T4 chirc tét phuong 4n bao vé sén xudt tai céc don vi va trén dia ban hoat dong
ciia Cong ty. Duy tri cdc phuong an phéi hop véi Cong an cée Phudng trén dia ban va
bao vé clia cdc Cong ty ngén chin vi pham tiéu cyc, dam bao an ninh trét ty. Tang
cudng cdng téc bao vé ANTT, an toan trong céc ngay le tét, cac sy kién trén dia ban.

Thye hién ding sy chi dao ctia Ban CHQS céc cap. Thuc hlen day du céc quy dinh
vé an toan PCCN, lam t6t cong tac vé sinh phong chay, khong dé say ra chdy 1o,

T4 chirc trién khal nghiém tic ké hoach kidm tra, gidm sét viéc chap hanh phép
luat va tuan thu cac quyét dinh clia T4p doan.

5. Tang cucmg cong tac kiém tra gidm sat thuc hlen quy trinh kiém tu, sira chita,
bao ducmg céc cap va tu b xe trude, sau ca sén xuét; tu bd, stra chita céc xe loai C
dam bao tAt ca cac thibt bi déu duge thuc hién ding cdc quy trinh ky thudt, bao dudng
cac cap theo quy dinh, dém bao k¥ thut an toan, vé sinh cdng nghigp phuc vu san
xuét. Duy tri str dung hiéu qua hé théng g1am sat hanh trinh GPS, hé théng Camera
trén xe chd cong nhén. T chite thuc hién tdt céng tdc moi tmcmg, cong tac phép ché,
cong tac kham nghiém dinh ky thlet bi co dién, nang tai, tlep dia, thir nghiém dinh ky
thiét bj c6 quy dinh nghlem ngit vé an toan. Py manh dAu tu 4p dung KHCN; khai
théc hiéu qua céc phin mém quan ly dé néng cao trinh do quan ly, ting ning suét lao
dong va chét lugng san phém dich vu. Ap dung cdc tlen b khoa hoc ky thuét trong
san xuét nhét 13 vé céng nghe thong tin, chuyén dbi sb trong linh vic quéan ly diéu
hanh phucmg tién vén tai de tiét kiém chi phi,nang cao hiéu qua khai thac thiét bi.
Thye hién tét cdc quy dinh vé bdo vé mdi trudng, trdng cdy xanh, cdy canh dam bao s
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mdi trudng lam viée luén Sang - Xanh - Sach. Hoan thanh tdt ké hoach sira chita xe
nam 2025

6. Quan ly chit ch& cong téc vat tu trong tht c& céc khau tir khi 14p ké hoach cho
dén khi st dung theo ding quy dinh. Uu tién sir dung dich vy, vét tu san xudt trong
nuée va trong ndi bd Tap doan vdi gid canh tranh. Pam béao an toan hang hoa, vé sinh
mdi trudong. Thudng xuyén theo doi bién dong gia nhién liéu dé c6 bién phap xtr ly
kip thoi.

7. Thyc hién diy d céc ché dd chinh séch ctia Nha nude, cia Tép doan, cta
Cong ty va cac ndi dung da d@ ra trong Thoa udc lao ddng tap thd dbi véi ngudi lao
dong, ndi quy lao dong. Chu trong céi thién didu kién 1am viéc, sinh hoat, nghi ngoi;
td chirc tham quan, nghi dudng; giai quyét trang bi BHLD cho ngudi lao dong nhét 1a
d61 voi 1ai xe chd nguoi va thg béc cao. T chite tét céng tac chidm séc sirc khoé ban
d4u, kham SKPK, phong chéng dich bénh; kham va cap phat thuée cho CBCN. T
chirc tt bita #n giita ca, bdi dudng hién vét... cho CBCN dam bao chét lwong va an
toan vé sinh thuc phim.

8. Tham gia ddy di cac hoat dong nhén dao x4 hoi. Phdi hop thye hién tot cong
tac x4 hdi, nha truong, dia phuong. Quan 1y, sir dung céc quy dong gbp cta ngudi lao
dong va quy xa hoi ciia Cong ty dam bao cong khai, cng bing, ding muc dich. T
chitc céc hoat dong vin hoé thé thao cia Cong ty va tham gia v6i Tép doan, dia
phwrong néng cao sirc khoe cho ngudi lao dong.

9, Phat ddng céc phong trao thi dua lao dong san xuét, phong trio td xe may dat
niing suit cao, phong trdo sdng kién, cong trinh viéc kho, phong trio vin nghé, thé
thao, c4 nhan didn hinh tién tién xuat sic thé hién hinh anh Ngudi thg mo-Ngudi chién
i, Duy tri tét phong trao guong " Ngudi tét, viée tét" Tiép tuc xdy dung, duy tri van
hoéa doanh nghiép, vin héa trén xe chd cong nhan, néng cao y thirc trich nhiém, thai do
phuc vu ddi véi cong nhan mo.

Trén dady la bdo cdo két qua hoat dong SXKD nim 2024, ké hoach SXKD niim
2025; muc tiéu, nhiém vy, bién phdp thyc hién. Kinh trinh Dai hoi dé‘ing cé dong xem
xét bibu quyét théng qua./. 71/

Noi Hllﬂn. " '(.;"]IA'M‘DOC
- Che Cb déng; 4:: s SSCN
-HPQT, BKS, Ban Gb; [y KdNery ™ \\
- Lwu VT, TK HPQT. ﬁ"{r; - GRL

| b =t

. }""_": ?.QU_P}‘\C:"J
Vii Manh Diing
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Phu luc b 01
Thuye hién céc chi tidu ké hoach SXKD niim 2024:
e KH nim Thuyce hién Soafnk (4) =

TT Cac chi tiéu bVT 2024 nim 2024 KH 2024 T!'u.rc hién
nim 2023

I | San luwgng
1 | Hanh khéch HK 3.830.000 3.267.166 85,3 80,9
2 | Tkm chd CN Tkm | 33.000.000 45.630.061 138,3 136,1
3 | Km vén chuyén Km | 10.500.000 13.417.093 127,8 115,4
II | Doanh thu Trd 314.500 357.913 113,8 109,2
1 | Van chuyén CN 4 292.500 326.794 111,7 108,5
2 | Stra chita " 20.000 28.517 142,6 118,1
3 | Thu khéc ; 2.000 2.603 130,1 107,7
III | Chi phi : 309.200 352.600 114 109,3
IV | LN trwée thué " 5.300 5.313 100,2 101,6
V | LD binh quéin Ngudi 740 712 96,2 101,4
VI | TN binh quén 11:];,?: 10.988 10.885 99,1 102,4
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Phu luc s6 02

Thye hién k& hoach Pau tu-Xay dung nim 2024,

DVT: Triéu dong

Thoi gian
khoicong | Ton 1 Kél
. . hoan mirc diiu Pon | Khéi m;c g T
TT TEN CONG TRINH thanh | tw (duge | 20" | 00! [ na i
(dwge duyét/dy vi | lugng 2[.134 o
duyét/dy | Lién) ‘}l‘f"“h
kién) g
TONG SO 63 656 63 656 | 61815
i TRA NO KHOI LUQNG NAM
TRUGC
F.4 . ~ -

B '(I'Pl‘lieflicg hoach giao/thong bio 63 656 63656 | 61815
B1 | K& hoach thye hi¢n 63 506 63506 | 61815
I | DU AN CHUYEN TIEP 189 189 186

Du 4n nhém C 189 189 186
Diu tu xe 6 td chd CN duy tri san

1 | xudtnim 2023 (CP Kiém toén ddc 2024 176 176 173
1&p)
Du 4n dau tur mua sam thiét bj phuc

2 | vu san xufit nim 2023 (CP Kiém toan 2024 13 13 13
doe 1ap) . :

I | DU AN KHOI CONG MOI 63317 63317 | 61629
Du én nhém C 63 317 63317 | 61629

A nop ~

e et T mhdnayic | agng 62571 | cai |20 62571 | 60954
Pau tu thiét bj vin phong, phan mém

2 phuc Vi1 san xuét nim 2024 = 46 746 675

B2 | Chuiin bj dy 4n 150 150
Dy 4n Cai tao, ning cdp Nhé cho xe
cong nhén, viin phbng diéu hénh va

1 dich vu thuong mai (CP Tu vin Khao 2024-2025 150 150
sét, 1ap quy hoach chi tiét 1/500 diéu
chinh)
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Phu luc s6 03

1. K& hoach SXKD ni#m 2025 (theo Théng béo cac chi tiéu chu yéu Ké hoach
PHKD nim 2025 sb 6636/TKV-KH ngiy 26/11/2024 cua Tap doan Cong nghiép
Than - Khoéng san Viét Nam)

TT CHI TIEU PVT DY RIS
KH SXKD 2025
I | San Luong
1 | Van chuyén cong nhan
- Theo vé Vé 2.950.000
- Km vén chuyén Km 13.500.000
II | Doanh thu Tead 350.000
1 | Van chuyén cong nhén " 328.000
2 | Stra chita " 20.000
3 | Thu khac " 2.000
III | Chi phi - 344.601
IV | Loi nhufn truée thué " 5.400
V | Lao dong BQ Nguoi 730
VI | Tién lvong BQ 10004/N/T 11.005




Phu luc s6 04

BIEU CHI TIET KE HOACH PAU TU XAY DUNG NAM 2025
DVT: Trigu dong

Tén cong trinh

Téng
mirc dau
tu (duge

duyét/
dur kién)

Pon
vi

Khéi
lugng

Ké hoach thue hién
d4u tw nim 2025

A F 4 X
Co cau von dau tu

-~

Xay
dyng

Thiét
b

Chi
phi
khac

Gop
von

TONG SO

15.885

9.850

3.300

2.735

KE HOACH CHINH THU'C

185

185

D 4n nhém C

Pau tir xe 6 t6 chd CN duy tri
sin xudt nim 2024

61.778

180

180

Dau tur thiét bi van phong, phén
mém phyc vy sdn xuét nim
2024

746

K HOACH CHUAN BI DU/
AN

1.380

1.380

Dy 4n nhém C

Pau tur xdy dung hé thong cong
trinh phy trg phue vu san xuét
tai phudng Cim Péng, TP Cim
Pha, tinh QN

1.500

50

50

Pau tw xiy dyng Tram rira xe tw
dong tai phudng Cam Déng, TP
Cém Pha, tinh QN

2.600

100

100

Déu tir thiét bj, phan meém phyc
vu san xuét nim 2025

600

30

30

Diu tu cai tao, ning cép cong
trinh Nha chd xe cong nhén, vin
phong diéu hanh va dich vy
thwong mai

11.500

500

500

Piu tir xdy dung hé thong cong
trinh phy trg Nha cho xe cong
nhén, vin phong didu hanh va
dich vy thuong mai

14.800

700

700

KE HOACH DU PHONG

14.320

9.850

3.300

1.170

Dy &n nhém C

Diu tr xdy dung hé thong cong
trinh phy trgr phuc vu san xudt
tai phuwong Cam Péng, TP Cim
Pha, tinh QN

1.500

1.400

1.350

50

Pau tu xdy dyng Tram rira xe ty
dong tai phudng Cam Dong, TP
Cam Pha, tinh QN

2.600

2.400

500

1.800

100

Péu tu thiét bj, phan mém phyc
vu sén xudt nam 2025

600

520

500

20

Déu tw cii tao, néing cap cong
trinh Nha cho xe cong nhén, vin
phong didu hanh va dich vu
thuong mai

11.500

10.000

8.000

1.000

1.000
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