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cmGT‘} O PHAN BAU TU PHAT TRIEN NHA VA B0 THI IDICO
|\ ! "i_'si : 'i- : :{-i.lil,-;s'."l Dong Nai, ngay 22 thang 4 nam 2025
O ) CHUONG TRINH )
ST DAIHOIDONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAU TU’ PHAT TRIEN NHA VA B0 THI IDICO

1. Thoi gian: 08h30 ngay 22 théng 4 ném 2025 (Thir Ba).

2. Pia diém: Hai trudrng UDICO, Budng sb 4 Khu cong nghiép Nhon Trach 1,
Xa Phuwée Thién, Huyén Nhon Trach, Tinh Bﬁng Nai.

__Thai gian NGi dung

08h30-09h00 | Béng ky danh sach co6 déng

09h00-09h30 | Khai mac Dai hdi
- Bao cao kiém tra tu cach ¢ déng tham du Dai hoi
- Tuyén bd Iy do
- Théng qua nhan sw Doan Cha tich, Thu ky va Ban Kiém phiéu
- Théng qua Chwaong trinh Bai hi
- Théng qua Quy ché lam viéc tai Dai hoi
- Théng qua Quy ché bau clr thanh vién Hoi déng quan tri nhiém
ky 2025-2030
08h30-11h35 | Chwong trinh Dai hoi

09h30-10h15 | Théng qua cac bao cao;

- Bao cao két qua san xuét kinh doanh, dau tw nam 2024 va ké
hoach nam 2025.

- Bao cdo hoat dong clia Hoi déng quan tri ndam 2024 va ké hoach
nam 2025.

- Bao c4o hoat ddng cta Uy ban kiém toan nam 2024 va ké hoach
nam 2025.
Théng qua cac tér trinh:;
- T& trinh théng qua Bao céo tai chinh nam 2024 da duoc kiem
toan.
- Té& trinh Iwa chon don vi kiém toan Bao cao tai chinh nam 2025
- Tor trinh théng qua ké hoach san xuéat kinh doanh, dau tw nam
2025.
- T& trinh théng qua phwong an phan phdi lei nhuan nam 2024
va ké hoach nam 2025.
- Tér trinh théng qua téng mire thil lao, tién thwéng clia Héi dong
quan tri nam 2024 va ké hoach nam 2025.
- Tér trinh tiép tuc thue hién Phwong an phat hanh cb phiéu theo
chwong trinh lya chon cho nguwéi lao dong.
- Tér trinh théng qua Phwong an phat hanh cb phiéu cho ¢é déng
hién hiru dé tang vén didu & Céng ty.

- M6t sé ndi dung khac thudc tham quyén DHDCPH.

10h15-10h35 | Thao luan va biéu quyét thdng qua cac ndi dung tai Pai hoi
10nh35-10n55 | Hwéng dan thé I& bau clr va tién hanh bau ctr thanh vién Hai déng
quan tri nhiém ky 2025-2030

10h55-11h10 | Giai lao

11h10-11h15 | Céng bo két qua biéu quyét va bau clr

11h15-11h30 | Théng qua Bién ban va Nghi quyét Pai héi

11h30-11h35 | BE mac Pai héi
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UDIZO
CONG TY CO PHAN BAU TU PHAT TRIEN NHA VA O THI IDICO
DI THAO Déng Nai, ngay4{ thang 3 nam 2025

QUY CHE LAM VIEC
~ DAIHOI BONG CO BONG THU'ONG NIEN NAM 2025
CONG TY CO PHAN PAU TU PHAT TRIEN NHA VA PO THI IDICO

- Can cir Luat so 03/2022/QH15 ngay 11/01/2022;

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac van
ban huwéng dan thi hanh;

- Can cir Luat Chirng khoan s6 54/2019/QH14 ngay 26/11/2019 va cac van
ban hwéng dan thi hanh;

- Can ct Diéu I& cia Cong ty b phan Dau tu phat trién nha va dé thj IDICO
da dwoc Pai hdi ddng cb déng thdng qua ngay 25/4/2024;

- Cén cir Quy ché ndi bd vé quan tri Cong ty c¢d phan DAu tw phat trién nha va
dé thi IDICO da dwege Pai hoi dong cd dong théng qua ngay 25/4/2024;

Nham dam bao Dai hai dong cb déng thuéng nién nadm 2025 ctia Céng ty ch
phén Péu tu phat trién nha va dé thi IDICO thanh céng tét dep, H6i ddéng quan tr;
xdy dung quy ché, nguyén tac lam viéc cia Dai hoi nhu sau;

Piéu 1. Pham vi va ddi tworng ap dung gy

- Pham vi ap dung: Quy ché nay ap dung cho viéc t6 chirc Bai hdi ddng cd
déng thudng nién ndm 2025 cla Céng ty ¢6 phan Pau tw phat trién nha va dé thi
IDICO duoc td chirc ngay 22/4/2025.

- D6i twong ap dung: Tat ca cac cb déng, ngudi dai dién (ngudi dugc Oy
quyén) ctia co déng dang s& hiru cd phiéu clia Cong ty cd phan Dau tw phat trién
nha va db thj IDICO theo danh sach co déng chot ngay 20/3/2025 va khach moi
tham dw Pai héi déng cd déng thudng nién cla Céng ty cb phan Dau tw phat trién
nha va dd thi IDICO déu phai chdp hanh, tuan thi cac quy dinh tai Quy ché nay,
Piéu lé Céng ty va quy dinh hién hanh cia phap luat.

Diéu 2. Giai thich thuat ngir/tir viét tit

- Coéng ty : Coéng ty cd phan Dau tw phat trién nha va d6 thi
IDICO

- HPQT - Héi déng quan trj

- UBKT : Uy ban kiém toan

= BTG :  Ban t6 chirc Bai hdi

- DPHECH . Dai hoi déng cb déng

- Pai biéu :  Cb déng, ngudi dai dién (nguoi duoc dy quyén)

Piéu 3. Diéu kién ttén hanh Pai héi déng c6 déng

1. Cudc hop Dai héi déng cbd déng duroc tién hanh khi c6 s6 dai biéu dy hop
dai dién trén 50% téng s6 phiéu biéu quyét (khoan 1 Diéu 19 Diéu 1& Céng ty).

2. Trwérng hop cubc hop lan thir nhat khéng di diéu kién tién hanh theo quy
dinh tai khoan 1 Diéu 19 Piéu I& Céng ty thi théng bdo m&i hop Ian thir hai duoc gl
trong théi han 30 ngay ké tir ngay dir dinh hop lan thir nhat. Cudc hop Pai hdi dong
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cd déng triéu tap lan thir hai dwoc tién hanh khi c6 s6 cb déng dw hop dai dién t
33% tbng s6 phiéu biéu quyét trer [én.

3. Trwéing hop cude hop lan thir hai khéng du dieu kién tién hanh theo quy
dinh tai khoan 2 Biéu 18 Diéu |& Céng ty thi théng bao mdi hop lan thir ba duoc g
trong thei han 20 ngay ké tlr ngay dv dinh hop lan thir hai. Cudc hop Dai hi déng
cb dbng lan thir ba dwge tién hanh khéng phu thudc vao téng sb phiéu biéu quyét
cla cac co déng du hop.

Diéu 4. Pai biéu tham gia Dai hdi dong cb déng

1. T4t ca c6 dong hodc ngudi dai dién theo Gy quyen bang van ban cla mét
ho&c nhiéu cb déng co tén trong danh sach cb déng cla Céng fy tai thoi diem ngay
dang ky cubi cung dé& thwe hién quyén tham dw Dai héi déng cd déng thudng nién
nam 2025 (ngay 20/03/2025).

2. Quyén ctia cb déng khi tham dy hop Pai héi;

- Buoe true tiép tham du hoéc Gy quyén cho ngudi khac tham dw hop Bai hoi
bang van ban theo mau.

- Puge thao luan va biéu quyét tat ca cac van dé thudc tham quyén clia Dai
héi theo quy dinh clda Luat Doanh nghiép, cac van ban quy pham phap luat khac co
lién quan va Diéu & Cong ty.

- Puoc Ban To chirc théng bao ndi dung, chwong trinh Dai héi va cac tai liéu
kém theo.

- M&i cb déng hodc ngudi dwoe Oy quyén du hop khi téi tham dy Pai héi
duoc nhan thé biéu quyét sau khi dang ky tham dir Dai héi véi Ban kiém tra t cach
co dbng.

- Cé déng, ngudi dwoce Oy quyén duw hop dén mudn khi Bai héi chua két thiic
co quyén dang ky va tham gia biéu quyét ngay tai Dai hdi d6i véi cac van dé chua
biéu quyét, khi 6 Chi toa khéng co trach nhiém dirng dai héi va hiéu luc cla cac
lan biéu quyét da tién hanh truée dé khéng bi dnh huéng.

3. Nghta vy cla c6 déng khi tham dw hop Pai hoi;

- Cé ddng hay ngudi duoc Oy quyén du hop khi tham dir Bai hdi phai mang
theo Can cwéc céng dan/hd chiéu, Gidy méi hop, Gidy Uy quyén (déi véi dai dign
duoc Uy quyén) va dang ky tham du Dai héi véi Ban kiém tra tu cach cd déng.

- An méc lich st

- Phat biéu va biéu quyét phii hop véi hiréng din clia Chi tich doan.

- Nghiém tdc chap hanh Quy ché nay, tén trong ket qua lam viée clia Dai hdi.

Piéu 5. Khach m&i tai Dai hoi

- La céc chire danh quan ly clia Céng ty, khach mei, thanh vién trong Ban té
chirc Dai hoi khdng phai 1a c¢b déng Cong ty nhung dwgc méi tham duw Dai hoi.

- Khach mdi khéng tham gia phat biéu tai Bai héi (trir frnrong hop duoc Chi
toa Dai hoi moi, hode cé dang ky trude véi Ban to chire Bai héi va duoc Chad foa Pai
héi déng ¥).

Diéu 6. Chu toa va Poan chu tich Dai hoi

1. Doan Ch tich gém 02 nguréri, bao gdém 01 Chd toa va 01 Thanh vién.

2. Chi tich Hoi déng quan tri lam Chi toa Pai hoi hodc Chi tich Hoi déng
quan trj Gy quyén cho thanh vién Hdi dong quan tri khac lam Chu toa Pai hdi, dé clr
thanh vién Poan chil tich va duoc Pai hoi biéu quyét théng qua.
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Truong hgp Chi tich vang mat hodc tam thoi mat kha nang lam viéc ihi cac
thanh vién Héi dong quan trj con lai bau mét nguwdi trong s6 ho lam Chu toa Bai héi
theo nguyén téc da sb.

Trong cac truérng hop khac, nguoi ky tén triéu tap hop Pai hoi déng cd déng
sé diéu hanh dé Pai hoi bau Chi toa cudc hop va ngudi c6 phiéu bau cao nhét
dwgc clr lam Chi toa Pai hoi.

3. Chu toa co quyén thuc hién cac bién phap can thiét dé diéu khién cudc hop
mot cach hop ly, ¢6 trat ty, ding theo chwong trinh da duge théng qua va phan anh
dwoec mong mudn ciia da s6 nguwéi du hop.

4. Nhiém vu cua Doan Chu tich:

- Piéu khién Pai hoi theo ding ndi dung chweng trinh nghi s, cac thé 1& quy
ché da duoc Pai hdi théng qua.

- Phan cong, gidi thiéu dai diéen HBQT, UBKT Céng ty trinh bay cac bao cao,
Té& trinh tai Pai hdi;

- Gi&i thiéu thanh phan Ban kiém phiéu dé Dai hoi biéu quyét;

- Hirdng dn Dai hdi thado luan, 1y ¥ kién biéu quyét cac van dé nam trong
ngi dung chwong trinh nghi sw cua Bai héi va cac van dé co lién quan trong subi qua
trinh Bai hoi.

- Tra I va ghi nhan nhirng van dé thudc néi dung chirong trinh da dugc Dai
hdi théng qua;

- Gidi quyét cac van dé phat sinh trong sudt qua trinh Bai héi.

- Phé chudn, ban hanh cac van ban, két qua, bién ban, nghj quyét cda Dai hoi
sau khi két thic Pai hoi.

- Quyét dinh cia Doan Chi tich v& vén dé trinh tw, thl tuc hodc céc s kién
phat sinh ngoai chuong trinh clia Dai hdi s& mang tinh phan quyét cao nhat.

Diéu 7. Ban kiém tra tw cach c6 déng

1. Ban kiém tra tw cach cb6 déng cta Bai hoi bao gém 01 Trudng ban va cac
thanh vién (néu thay can thiét), chiu trach nhiém truéc Boan Chi tich, BPHECH vé
nhiém vu clia minh. Ban kiém tra tw cach cb déng do Héi déng quan trj quyét dinh:

2. Nhiém vu:

- Kiém tra tw cach cb déng hoac dai dién dugc Uy quyén dén dir hop: Yéu
cau cb dong, ngudi dugc Uy quyén tham dy Dai hdi va khach mei xuét trinh Cén
cwéc cong dan/Hé chidu, Gidy moi hop, Gidy Gy quyén (dbi voi dai dién ducc dy
quyén).

- Phat Thé biéu quyét va cac tai liéu Pai hdi cho co dong hodc nguoi duge dy

quyén dén du hop.

- B4o cdo trirdc Dai hoi vé két qua kiém tra tww cach cb dong du hop Pai héi
tai cac thei diém sau:

+ Trwée khi khai mac DPai hdi.
+ Trieée mbi 1an biéu quyét ciia Pai hoi néu eo sw thay ddi vé s cb dong dang
ky tham du Dai hdi {cé déng dén mudn duoc dang ky dur hop).

Piéu 8. Ban Thw ky Bai hdi:

- Ban Thw ky Pai héi gébm 02 nguwdi chiu trach nhiém trude Doan Cha tich,
Pai hoi ddng cb dong vé nhiém vu cla minh va dwdi sw dieu hanh cia Boan Chi
tich. Ban Thw ky do Chd toa chi dinh.
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+ Tiép nhan, ra soat phiéu dang ky phat biéu y kién cla céc ¢ déng, chuyén
Poan Chd tich quyét dinh;

+ Ghi chép Bién ban hop BHBCD mét cach déy_ﬂﬂ. trung thure toan bé ndi
dung dién bién Dai hdi va nhirng van dé da duoc cac cd déng théng qua hodc con
Iweu y tai Bai héi.

_+ Hé tro Chi toa céng bo dw thdo Bién ban hop Dai hoi va cac Nghj quyét vé
cac van dé da dwoc théng qua tai Bai héi.

+ Thue hién cac céng viéc khac theo phan cdng cla Boan Cha tich.

+ Phai lién d&i chiu trach nhiém vé tinh trung thuwe, chinh xac clia noi dung
Bién ban, Nghi quyét Dai héi.

Diéu 9. Ban kiém phiéu (Bidu quyét va biu ci)

1. Ban kiém phiéu do Chu toa gi&i thiéu va dugc Bai hi biu gdm 01 Tréng
Ban va 02 thanh vién.

2. Nhiém vu:
- Hwéng dan céch thire biéu quyét va tién hanh kiém phiéu.

- Lap va céng bb Bién ban kiém phiéu biéu quyét, bau clr cho Bai héi ddng cd
dong.

- Chiu trach nhiém trwdec Poan Cha tich, Pai hdi d&ng cd dong khi thuc hién
nhiém vu cda minh. -

Diéu 10. Thao luan tai Pai hoi
1. Nguyeén tac:

- Nhiém vu:

- Viéc thao luén chi dwoc thue hién trong thdi gian quy dinh va thudc pham vi
céc van dé trinh bay trong chwong trinh néi dung BHDCB;

- Dai biéu c6 ¥ kién dang ky ndi dung vao Phiéu dat cau hai va chuyén cho
thi ky Bai hoi;

- Thw ky Dai héi sé& sap xép cac Phiéu dat cau hdi clia cé dong theo thir ty
dang ky va chuyén |&n cho Boan Chu tich;

- Pai biéu khi can phéat biéu hodc tranh luan thi gio tay, chi khi dwoc Cha toa
doan nhét tri méi dwoc phat biéu. MGSi dai biéu phat biéu khéng qua 03 phat, ndi
dung can ngén gon, tranh triing lap.

- NGi dung dé xuét khéng vi pham phap Iuat, khéng lién quan dén van dé ca
nhan hodc khéng vuwot qua quygn han cta doanh nghiép.

- Chi toa Dai hi ¢ quyén nhic nhé hodc dé& nghi cd déng tap trung vao néi
dung trong tdm can phat biéu @& tiét kiém thoi gian va dam bdo chat lwvgng thao
Icfn. Cha toa co quyén cit ngang phan trinh bay y kién cla cac cb déng néu thay

n thiét.

2. Giai dap y kién cla cac dai biéu:
- Trén co s& Phiéu dat cau héi cla dai bidu, Chi toa hodc thanh vién do Chi
toa chi dinh sé& giai dap y kién clia dai biéu;

- Trwong hop do gidi han ve théi gian t6 chire, cac cau héi chua dugc tra lexi
trire tiép tai Pai hdi sé duece Cong ty tra I&i sau théng qua email hodc truc tiép bang
van ban.

Diéu 11. Biéu quyét tai Pai hdi
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Tat ca cac van dé trong chuong trinh va néi dung hop clia Dai hdi déu phai
dwge Dai hdi dong cd déng thao luan va bidu quyét céng khai.

Thé biéu quyét, Phiéu biéu quyét dwgc Céng ty in, déng diu treo va gt truc
tiép cho dai biéu tai dai héi (kém theo b tai lidu tham dw Pai hdi déng cd dong). Méi
dai bieu dugc cap Thé biéu quyét, Phiéu biéu quyét. Trén Thé biéu quyét, Phiéu
biéu‘ quyét co ghi ré ho va tén, sé cb phan sé& hiru va nhan Gy quyén dwoc biéu
quyét clia dai biéu dé.

2. Biéu quyét tai Dai hoi:

2.1. Hinh thirc biéu quyét:

- Biéu quyét bang hinh thirc gio' Thé biéu quyét: Hinh thire nay duoc ap
dung dé théng qua cac ndi dung: Chirong trinh Dai hoi; Quy ché lam viéc tai Bai hdi
va Nhan sw Doan Ch tich, Ban thw ky, Ban kiém phiéu (Biéu quyét va bau ci); Quy
ché bau ct¥; Danh sach bau civ; Bién ban Dai héi va Nghi quyét Dai héi.

- Biéu quyét bang hinh thirc dién vao Phiéu bidu quyét;

Hinh thirc nay dwoc ap dung dé thong qua ndi dung cac Bdo cdo, cac Té
trinh tai Bai hdi, cu thé:

+ Bao cao két qua san xuét kinh doanh, dau tv nam 2024 va ké hoach nam
2025.

+ Béo céo hoat déng clia Héi dong quan tri ndm 2024 va ké hoach nam 2025,
+ Bao cao hoat déng clia UBKT nam 2024 va ké hoach nam 2025,

+ Té trinh théng qua Béo céo tai chinh nam 2024 da duoc kiém toan.

+ T trinh lwa chon don vi kiém toan Béo céo tai chinh ndm 2025.

+ Té trinh théng qua ké hoach san xuéat kinh doanh, dau tw ndm 2025.

+ Té trinh théng qua phwong an phan phdi loi nhuan nam 2024 va ké hoach
nam 2025.

+ To trinh théng qua tdng mirc tha lao, tién thudng cla HSi dong quan tri
nam 2024 va k& hoach nam 2025.

+ Tér trinh vé viéc tiép tuc thyc hién Phwong an phat hanh cd phiéu theo
chwong trinh Iwa chon cho nguéi lao déng.

+ Té& trinh théng qua Phuong an phat hanh cd phiéu cho ¢ déng hién hivu dé
tang vén diéu 1é Cong ty.

+ M6t s6 ndi dung khac thude tham quyén BDHDCD (néu cb).
2.2, Cach thirc biéu quyét:

- Bai biéu thirc hién viéc biéu quyét dé “Tan thanh”, “Khéng tan thanh” hoéc
“Khong co y kién" mot van dé dwoc dura ra biéu quyét tai Dai héi bang cach gio Thé
biéu quyét hoac dién cac pheong an lira chon trén Phiéu bidu quyét.

- Biéu quyét bang hinh thirc gio Thé biéu quyét: Cé ddng hodc dai dién theo
Gy quyén clia cb dong co quyén biéu quyét duoc lay v kién “Tan thanh®, “Khong tan
thanh" hoac “Khéng c6 y kién" bang cach gio Thé biéu quyét ctia minh theo sw diéu
hanh cia Doan chi tich.

- Biéu quyét bang hinh thire dién vao Phiéu biéu quyét: Ddi véi tirng ndi dung,
dai biéu chon mét (01) trong ba (03) phuong an “Tan thanh”, "Khéng tan thanh’,
“Khéng ¢6 v kién" dwgc in san trong Phiéu biéu quyét bang cach danh déu “X" vao 6
minh chon. Sau khi hoan tat cac ndi dung cén biéu quyét ctia Pai hoi, dai biéu gi¥i
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Phiéu biéu quyéet vé thung phiéu kin da duoc niém phong tai Dai héi theo huéng
dén ctia Ban Kiém phiéu. Phiéu biéu quyét phai cé chiv ky va ghi rd ho tén clia dai
biéu,

2.3. Tinh hep 1é va khéng hop 1é cua Phiéu biéu quyét:

- Phiéu biéu quyét hop 16 [a:

+ Phiéu biéu quyét theo mau in s&n do Ban td chirc phat ra, c6 déng diu dé
clia Céng ty, khdng tdy xoa, cao sira, rach, nat,... khéng viét thém néi dung nao
khac ngoai quy dinh va phai co chir ky, ghi ré ho tén cla dai biéu tham du.

+ Néi dung biéu quyét (Béo cao, T trinh) duwoc dai bidu danh ddu chon mét
(01) trong ba (03) 6 biéu quyét.

- Phiéu biéu quyét khéng hop Ié Ia:

+ Ghi thém ndi dung khac vao phiéu biéu quyét;

+ Phiéu biéu quyét khéng theo mau in sdn do Ban t6 chirc phat ra, phiéu
khéng c6 dau do ctia Céng ty hodc da tdy xod, cao sira, viét thém néi dung khac
ngoai quy dinh, phiéu khéng cé chir ky, khéng ghi rd ho tén cla dai biéu.

+ Noi dung biéu quyét dai biéu khdng danh diu hodc danh déu chon hon mét
(01) trong ba (03) & biéu quyét,

2.4. Thé 1é biéu quyét:

- Cir 01 (m6t) cd phan twong duong véi mot quyén bidu quyét. MSi dai biéu
tham du dai dién cho mét hodc nhidu quyén biéu quyét.

- Tai ngay chét danh sach c6 dong (ngay 20/3/2025) téng sé cb phén co
quyén biéu quyét clia Céng ty la: 8.000.000 c6 phan, twong dueong véi 8.000.000
quyén biéu quyét. -

- Cac van dé can lay biéu quyét tai Pai héi chi duroc théng qua khi duoc sb cb
ddng dai dién cho trén 50% tong sb phiéu biéu quyét clia tat ca cd dong tham duw va
biéu quyét tai cudc hop tan thanh, Riéng mét sé trwéng hop van dé bidu quyét dugc
quy dinh tai Khoan 3 Biéu 21 Biéu 1& Céng ty chi dwoc théng qua khi dwec sb cd
déng dai dién tir 65% téng sb phiéu biéu quyét tré [én cla tat ca cd déng tham du
va biéu quyét tai cudc hop tan thanh.

- Viéc biéu quyét bau thanh vién H6i dbéng quan tri dwoc thuc hién theo
phwong thire bdu dén phiéu theo quy dinh tai khoan 3 Diéu 148 Luat doanh nghiép
2020 va khoan 5 Diéu 21 Diéu |& Céng ty.

2.5. Ghi nhan két qua biéu quyét, bau cir:

Ban kiém phiéu s& kiém tra, tong hop va bao cao Doan Chii tich két qua kiém
phiéu ctia tirng van dé theo ndi dung Chweong trinh Dai hdi. Két qua kiém phiéu sé
dwoc Ban kiém phiéu céng bb ngay trirdre khi bé mac cuéc hop.

Didu 12. Bién ban, Nghi quyét Dai héi

1. TAt ca cac ndi dung tai Dai hoi phai dugc Thu ky Bai héi ghi vao Bién ban
Bai hoi.

2. Bién ban va Nghj quyét Pai hdi phdi dwoc doc va dwoc Pai hai théng qua
trwére khi b& mac Pai héi.

3. Bién ban Pai hdi, Nghi quyét Pai hoi, Bién ban ki€ém tra tw cach cb déng,
Bién ban kiém phiéu va cac tai liéu khac ghi nhan dién bién, két qua cia Pai hoi phai
duwgre leeu trir tai tru s¢ chinh cia Cang ty.

Diéu 13. Thi hanh Quy ché
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Quy ché nay duoc doc cong khai trrdc Bai hoi ddng cd déng thudng nién
nam 2025 va co higu lwc thi hanh ngay sau khi dwoc Bai héi déng cd déng Céng ty
c6 phan PAu tw phat trién nha va dé thi IDICO théng qua.
C6 dbéng, dai dién theo Oy quyén va khach méi vi pham Quy ché nay thi tay

theo mirc @6 cu thé Poan Chu tich s& xem xét va co hinh thirc xtr ly theo Bidu Ié
Coéng ty va Luat Doanh nghiép.

Noi nhén: T/M. HOI BONG QUAN TR|
- DHDCP; CHU TICH

- TV HBQT, Ban GB;

- Luu; VP; Thu ky BH.

Bang Viét Ding
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CONG TY CO PHAN PAU TU PHAT TRIEN NHA VA PO THI IDICO
Déng Nai, ngayM thang 3 ndm 2025

DY THAO

) QUY CHE BAU CU? THANH VIEN
THANH VIEN HOI PONG QUAN TR] NHIEM KY 2025 - 2030
TAI DAI HOI PONG CO BONG THU'O'NG NIEN NAM 2025

Can cir Luat sb 03/2022/QH15 ngay 11/01/2022;

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can civ Luat Chirng khoan sé 54/2019/QH14 ngay 26/11/2019;

Can ctr Nghi dinh s6 155/2020/NB-CP ngay 31 thang 12 nam 2020 cha Chinh
phti quy dinh chi tiét thi hanh mét s6 diéu cha Luat Chirng khoan;

Can ¢t Didu 1& Coéng ty cd phan Dau tw phat trién nha va da thj IDICO dugc
Pai héi déng cd déng théng qua ngay 25/4/2024;

Can clr Quy ché ndi bd v& quan trj Céng ty cd phan DAau tw phat trién nha va
dé thi IDICO dwoc Pai héi déng cd déng théng qua ngay 25/4/2024;

Quy ché bau ctr Thanh vién Hoi dong quan tri nhiém ky 2025-2030 tai Dai hdi

dbng cb dong thudng nién ndm 2025 clia Céng ty cb phan Dau tw phét trién nha va
dé thi IDICO nhw sau: :

Diéu 1. Déi twong, pham vi dp dung

Quy dinh nay huéng dan trinh tu va thi tuc dé cle, (rng clr, bau ci¥ thanh vién
Hoi ddng quan tri nhiém ky 2025-2030 ctia UDICO.

Cac cb déng, (ng cl vién tham gia dé ct¥, (rng cl¥, bau cir thanh vién Héi déng
quan tri co trach nhiém thirc hién theo cac ndi dung clia Quy ché nay.

Piéu 2. Giai thich thuat ngir/tir viét tat
Céng ty cb phan dau tu phat trién Nha va Ba thi

T Longly IDICO (UDICO)

- HBQT © Hobi ddng quan tri

- BTC : Bantd chirc

-  BHBCH : Dai hoi déng cb déng

- Cbdéng © Cé déng, dai dién theo Gy quyén cia cb déng

Diéu 3. Quy dinh vé dé cir, irng cir thanh vién HDQT nhiém ky 2025 - 2030
1. S6 lwong thanh vién HPQT

Sé lwong thanh vién HDQT dwoc bau la 05 thanh vién, trong do phai dam bao
t6i thidu 20% sb thanh vién HDQT (01 thanh vién) & thanh vién doc Iap theo quy dinh
tai didm b khoan 1 Biéu 137 Luat Doanh nghiép 2020, diém a khoan 4 Diéu 276 Nghi
dinh 155/2020/NB-CP ngay 31/12/2020 Quy dinh chi tiét mot s6 diéu clia Luat Chirng
khoan va khoan 3 Diéu 26 Pieu |é Cong ty.

2. Tiéu chuan thanh vién HPQT
a. Tidu chudn (Png cir vién tham gia thanh vién HDQT:
- Khéng thudc d6i twgng quy dinh tai khodn 2 Bidu 17 cla Luat Doanh nghiép;
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- C6 trinh d6 chuyé&n mén, kinh nghiém trong quan tri kinh doanh hoéc frong
finh vige, nganh, nghé kinh doanh ctia Céng ty va khéng nhét thiét phai Ia ¢b déng cia
Cong ty;

- Thanh vién Hoi déng quan tri Céng ty co thé ddng thai 1a thanh vién Héi déng
cudn trj cia ti da 05 cong ty khac.

b. Tiéu chudn (rng civ vién tham gia thanh vién déc lap HDQT:
- Bép (rng céc tiéu chudn theo quy dinh tai diém a khoan 2 Diéu nay.

- Khéng phai la ngudi dang lam viéc cho cong ty, céng ty me hodc céng ty con
cua cong ty; khong phai la nguwéi da tirng lam viéc cho céng ty, cong ty me hoac céng
ty con clia cong ty it nhat trong 03 nam lién trude do:

- Khéng phai la nguéi dang hwdng leong, thi lao tir céng ty, trir cac khoan phu
cép ma thanh vién Hoi déng quan tri dwoc hudng theo quy dinh;

- Khéng phai la ngudi co v hoac chdng, bd dé, bd nudi, me dé, me nudi, con
dé, con nudi, anh rudt, chj rudt, em ruét 1a cd déng Ién cla cong ty; 1a ngudi quan ly
cua cong ty hodc cong ty con cla cdng ty;

- Khéng phai la nguoi trirc tiép ho&c gian tiép s& hiru it nhat 01% tdng sbé cbd
phan c6 quyén biéu quyét cta cong ty;

- Khéng phai la nguwoi da tirng lam thanh vién Héi dong quan tri, Ban kiém soat
clia cong ty it nhét trong 05 nadm lién truére @6, trir trirng hep duoc bd nhiém lién tuc
02 nhiém ky.

3. Quyén dé ctr, (rng cr thanh vién HDQT:

- S0 lwgng (g cir vién dé bau vao thanh vién HDQT do céc ¢b déng cb du
diéu kién (ng clr, dé clr va dam bao it nhat bang sb thanh vién HDQT duoc bu va
dam bao co cau thanh vién HDQT theo quy dinh cda Diéu |é, Luat Doanh nghiép.

- C6 déng hoac nhém cb ddng s& hiru tir 10% tdng sb cb phan phd thong tré
Ién (tai thoi diém ngay dang ky cubi cing dé thuc hién quyén tham dy Dai héi déng
cb dong thuong nién ndm 2025 - ngay 20/3/2025) cb quyén dé cir ngudi vao Hoi déng
quan tri, cu thé nhw sau:

C6 dong hodc nhom cb dong nédm gite tir 10% dén dudi 20% téng sé cb phan
phé thong dwoc dé cir 01 (eng vién; tir 20% dén dudi 30% dirge dé cir thi da 02 (rng
vién; tir 30% dén dudi 40% duoc dé ol toi da 03 (rng vién; tir 40% dén dudi 50%
duoc dé cir toi da 04 (rng vién; tir 50% tr Ién dwoc dé cir di sé lrong (ng vién,

- ng cir vién duge Gé clr thanh vien HDQT phai cé du cac tiéu chudn quy dinh
tai khoan 2 Bieu nay.

- Trieérng hop sb lwong (ng ol vién HDQT théng qua dé cir va ¢ng v van
khéng du s6 lvong can thiét theo quy dinh, HDQT duong nhiém gidi thiéu thém tng
clr vién hodc t6 chirc dé clr theo quy dinh tai Diéu 1& cong ty, Quy ché ndi b vé quan
tri cng ty va Quy ché hoat déng ctia HDQT. Viéc Héi ddng quan tri duong nhiém gioi
thiéu thém trng clr vién phai dwec céng bé rd rang tredre khi Dai hoi dong cd déng
biéu quyét bau thanh vién HDQT theo quy dinh clia phap luat.

Diéu 4. Ho so tham gia dé cir, (rng cir dé thanh vién HDQT

1. Hb so dé civ, (Png cir

Cé dbng, nhom cé ddng c6 da diéu kién theo quy dinh tai khoan 3 Didu 3 Quy
ché nay c6 quyén (rng ct¥, @& clv thanh vién HDQT Céng ty giri HA so truc tiép hoac
qua duéng Buu dién vé tru s& Céng ty theo théi gian va dia chi quy dinh tai khodn 2
Piéu nay.
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Hb so (rng ci¥, dé ctr dugc lap theo mau biéu dwoc dang tai trén website cla
Cadng ty theo dia chi: www.udico.com.vn bac gém:

- Pon xin dé cl, 'ng ¢l thanh vién HDQT (theo méu);

- Ly lich trich ngang (rng vién (theo méu);

- Ban sao hop Ié cac gidy to sau; CCCD/H6 chiéu;

- Ban sao hop |é cac bang cap chirng nhan vé trinh d§ chuyén maén.

Ngu&i dé clr/ing clv thanh vién HDQT phai chiu trach nhiém treée phap luat,
treére Dai hdi ob déng vé tinh chinh xac, trung thirc vé& ndi dung trong hé so ciia minh.

2. Dia diém va th&i han nhédn hd so dé ct, (rng ol

Dé tao didu kién thuan loi cho céng tac té chirc Pai hdi va cdng bd thdng tin
theo quy dinh clia phap luat, cd déng vui léng gi¥i hd so dé cir, ing cir thanh vién
HDQT vé dia chi sau trudc 16h30 ngay 18/4/2025:

Céng ty cd phdn Dau tw phat trién nha va dé thj IDICO - Purong s6 4 Khu
cong nghiép Nhon Trach 1, xa Phwée Thién, huyén Nhon Trach, tinh Béng Nai; Dién
thoai: 0251.35630614.

Diéu 5. Quy dinh vé bau cir va tring cue:
1. Quy dinh chung:

- Viéc bdu cir thanh vién HPQT nhiém ky 2025-2030 phai dam bao tuan thd
cac quy dinh cia phap lut, Diéu I& Cong ty.

- Chi ¢6 cac dai biéu ¢b ddng chinh thirc c6 mat tham dy Dai hdi méi co quyén
bau cir.

- Chii toa Pai hdi co trach nhiém cha tri vigc bau et véi nhirng ndi dung cu thé:
+ Gidi thiéu danh sach dé cir thanh vién HBQT.

+ Giai quyét cac khiéu nai vé viéc bau clr (néu co).

2. Danh sach (rng ctr vién:

- Dwa vao hd so dé civ, (’ng clr day di va hop |é cla cac co déng/nhoém cd
déng, Thw ky Bai hdi sé lap Danh séach cac (rng clr vién dap (rng du diéu kién quy
dinh dé& bau thanh vién HDQT.

- Triérng hop da xac dinh dwoc triréc Ung vién, théng tin lién quan dén cac
(Png vién HDQT dwgc dwa vao tai liéu hop Pai hdi ddng c6 déng va cong bé téi thiéu
mudi (10) ngay trwde ngay khai mac cude hop Bai hdi déng cb déng trén trang théng
tin giél'l tir clia Cong ty dé cd dong co thé tim hiéu vé& cac (rng vién nay trudc khi bd
phigu.

- Danh séch (rng vién dugc bau sé duoce sap xép theo thir ty A, B, C theo tén,
ghi day du ho va tén trén phiéu bau,

3. Phwong thirc bau cir:

- Viéc bau thanh vién HDQT thire hién bé phiéu kin theo phuwong thirc bau dén
phiéu theo Khoan 3 Diéu 148 Luat Doanh nghiép sé 59/2020/QH14 va khoan 5 Dieu
21 Piéu 1& Céng ty, theo d6 mdi cb dong co tong s6 phiéu bau tueng tng voi tdng sb
cb phan sé& hiru va/hoic dai dign/dwoc Oy quyén nhan (x) véi sb thanh vién dugc bau
clia Hoi ddng quan trj.

- Quyén bAu cir dugc tinh theo s6 cd phén s& hiru, dai dién s& hiru. Két qua
biu clr duore tinh trén s6 c6 phan o quyén biéu quyét clia cd ddng dy hop cé mét tai
thori diém bau ctr.
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4. Phiéu bau cir va ghi phiéu biu:

a. Ndi dung phiéu bdu cir:

- Phiéu bau ctr ¢ dong dau ciia Céng ty va bao gém céc théng tin sau:

+ Tén cd déng, sb cb phan sé hivu va/hodc dai dién s& hivu, téng sb phiéu bau,

+ In s@n tén (rng cir vién theo thir tu A, B, C.

+ Phiéu bau ci¥ c6 in chi tiét quy dinh vé& cach ghi phiéu bau va céc truéng hop
phiéu bau khéng hop 1&.

- M&i cé déng, ngudi dai dién hodc ngudi duoc Gy quyén dwoc phat mot (01)
phiéu bau.

Luu y: Ngudi duoc phét Phiéu bau cl phai kiém tra lai cac théng tin ghi trén
phiéu, néu cO sai s6t phai théng béo ngay cho Ban kiém phiéu. Néu khéng thong béo
thi Phiéu bau ctr dirge xem la khéng hop 16,

b. Cach ghi phiéu bau cir:

- C6 déng bau sé (rng vién t6i da béng sb (ng vién cAn bAu (05 thanh vién
HBAQT).

Luu y: Cé déng wu tién bau téi thiéu 01 thanh vién HDQT déc 1ap d& dam bao
co cau HDQT theo diém b khodn 1 Biéu 137 Luat Doanh nghiép 2020, diém a khoan
4 Diéu 276 Nghj dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét mot s6 didu
ctia Luat Chirng khoan va khoan 3 Diéu 26 Diéu I& Céng ty.

- Cé déng co thé ghi phiéu bAu theo 1 trong 2 céch sau:

Cach 1: Bau dén déu

Cé d6ng danh dau “X” du sb lwong (ng vién can bAu vao cot “Biu dén déu”.

Cach 2: Bau dén léch

Co dong ghi trire tiép s6 phiéu bau cho (rng vién vao cot “Biu dén léch”.
S0 (rng vién dugc bau tdi da béng sbé (rng vién can bau. Tng sb phiéu bau cho céc
tng vién khéng dwec 16n hon téng sé phiéu bau ghi trén phiéu bAu cir clia cé déng.

Luu y: Trong truomg hop ¢ déng vira dénh déu "X véo c6t “Béu dén déu”, vira
ghi sé phiéu béu vao cot "Béu dbn léch” thi 14y két qua & c6t “Béu dén léch”.

c. Tinh hop 1é va khéng hop 1& cia phiéu biu cir:

Phiéu bau hep 18: La phiéu bau theo mau in sin do Ban & chirc phat ra, cb
dong dau Cong ty, khéng tay xoa, cao sira, khéng viét thém néi dung nao khac ngoai
quy dinh cho phiéu bau.

- Céc phiéu bau sau day sé dwoc coi la khéng hop Ié:

+ Phiéu khéng theo mau quy dinh clia Cong ty va khéng day du cac ndi dung
theo quy dinh tai diém a khodn 4 Diéu nay.

+ Phiéu khéng co dau ciia Céng ty.

+ Phiéu bau bj bé tréng (cb dong khéng ghi phiéu bau).

+ Phiéu chira dyng thdng tin sai v& Tén cé dong, téng sb cb phan s& hu/dai
dién, tdng sé phiéu bau.

+ Phiéu gach x6a, sira chira; gach tén céc irng clr vién; ghi thém hosc ghi tén
khéng dung, khéng thuée danh sach (ng cir vién da dwoc Dai hoi ddng cb déng théng
qua trerdc khi tién hanh bé phiéu; hodc ghi phiéu biu cir khéng diing theo quy dinh tai
diém b khoan 4 Diéu nay.
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~ +Phiéu co tdng sé phiéu bau cho (rng vién clia cb déng vuot qua tbng sé phiéu
bau clia cb déng d6 s& hiru va/hodc dai dién/dugc Gy quyen,

+ Phiéu bau vuot qua sé (rng vién can bau (nhiéu hon 05 thanh vien HBQT).

+ Phiéu bau khéng co chir ky cla cb déng tham du.

+ Phiéu duoc ndp sau khi Ban kiém phiéu d& m& niém phong thiing phiéu.

5. Ban kiém phiéu, phwrong thirc bau cir, b phiéu va kiém phiéu:

a. Ban kiém phiéu:

- Ban kiém phiéu do Chil toa dé cir va dwoc Dai hdi dong co déng thong qua.
Thanh vién Ban kiém phiéu khong duoc cé tén trong danh sach (eng cir, dé clr vao
Héi déng quan tri.

- Ban kiém phiéu co trach nhiém:

+ Gidi thiéu phiéu va phat phiéu bau.

+ Tién hanh kiém phiéu.

+ Céng bo két qua bAu clr trudc Dai hoi.

b. Bo phiéu va kiém phiéu:

- Trong trwéng hop co si sai st trén phiéu bau hodc trong %I.IE'I trinh ghi phiéu
bAu, cd dbng co thé lién hé véi Ban kiém phiéu xin cép lai phiéu bau clr méi va phai
ndp lai phiéu ci (trwée khi bé vao thiing phiéu). i

- C& déng bo phiéu bAu cir vao thing phiéu da dugc niém phong do Ban kiém
phiéu giam sét.

- Viéc bd phiéu diroc bat dau khi viéc phat phiéu bau clr dwoc hoan tat va két
thtic khi ¢d déng cudi ciing bo phiéu bau vao thing phiéu.

- Sau khi viéc b phiéu két thiic, Ban kiém phiéu tién hanh kiém tra thiing phieu
tai mét phong riéng dwdi s chirng kién cia cb déng khéng nam gitr chive vu quan Iy
tai Cong ty.

- Viéc kiém phidu phai dwoc tién hanh ngay sau khi viéc b phiéu két thic.

- Ban kiém phiéu c6 trach nhiém lap Bién ban kiém phiéu va Tridng Ban kiém
phiéu phai céng bé két qua kiém phiéu tredc Dai hoi. Ban kiém phiéu cling co trach
nhiém cting v&i Chl toa gidi quyét cac thiac méc, khiéu nai ciia ¢b déng (néu cd).

6. Dieu kién tring cl¥:

- Nguwdi tring ctr thanh vién HDQT duwoc xac dinh theo sb Phiéu hop |1& duoc

bau tinh tir cao xubng thap, bt dau tir (rng cl vién co s6 phiéu bau hop 1& cao nhét
cho dén khi di sb thanh vién cén bau,

Trurding hop c6 tir 02 (rng clr vién tré 18n dat ciing sé phiéu bau nhw nhau cho
thanh vién cudi cling ctia HPQT thi (rng clr vién nao co trinh dd chuyén moén pha hop
véri nganh nghé kinh doanh ctia Céng ty sé duwgc chon, néu cac (g clr vién c6 trinh
do chuyén mén twong duong nhau thi sé t& chirc bau lai gilra cac (rng cir vién nay
dé chon. Viéc biu lai van dwoc thire hién theo nguyén tac dén phiéu.

- Néu két qua bau cir 1an mot khéng dt s8 thanh vién thi s& dwoc tién hanh
bAu cir cho dén khi bAu dd s6 lvgng thanh vién can bau.

7. Lap va cbng bé Bién ban kiém phiéu:

- Sau khi kiém phiéu, Ban kiém phiéu phai lap bién ban kiém phiéu. N§i dung
Bién ban kiém phiéu bao gém: Téng s6 cb dong tham gia du hop, téng sb cb déng
tham gia bo phiéu, ti I& quyén biéu quyét clia cd dong tham gia bé phiéu so véi tong
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s6 quyén biéu quyét cia cd dong tham dw hop, s6 va ty I& phiéu bau hop I&, phiéu
bau khéng hop 1€, phiéu tréng; sé va ty I1& quyén bidu quyét cho tirng (rng ct vién
thanh vién HPQT.

- Toan van Bién ban kiém phiéu phai duoc cong bé trede Pai hoi,

8. Khiéu nai:

Nhirng khiéu nai vé viéc bu cir va kiém phiéu sé do Chi toa cuéc hop gidi
quyet tai cude hop va duoc ghi vao Bién ban cube hop Dai hdi déng cd déng.

Didu 6. Hidu Iwc thi hanh

Quy ché bau cir thanh vién Héi déng quan trj Céng ty cb phan Dau tur phat trién
nha va do thi IDICO nhiém ky 2025-2030 tai Pai hoi déng cb déng thudng nién nam
2025 gom 06 Biéu. Quy ché nay dwoc doc cong khai trudc Dai hoi dong cb don
thueng nién nam 2025 va cé hiéu lwc thi hanh ngay sau khi duoc Dai hoi déng ¢
dong Céng ty ¢ phan Dau tw phat trién nha va g6 thj IDICO thang qua./.

Noi nhén: T/M. HOI BONG QUAN TR]

- Luw: VP; Thu ky BH.

Béng Viet Diing
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA PO THI IDICO
Dbng Nai, ngay 5/ thang 3 nam 2025

s&A%/BC-CT

A. KET QUA SAN XUAT KINH DOANH NAM 2024.

* - BAOCAO
Két qua san xuat kinh doanh, dau tw nam 2024 va
Ké hoach san xuat kinh doanh, dau tw nam 2025

Kinh guri: Pai hdi dong c6 déng Cong ty cd phan dau tw
phat trién nha va do thi IDICO

Céng ty c6 phan dau tw phat trién nha va db thi IDICO xin bao céo Dai hoi két
qua hoat déng san xuat kinh doanh, dau tw nam 2024 va ké hoach san xuét kinh
doanh, dau tw nam 2025 nhw sau:

Nhin chung nédm 2024 Céng ty da thwc hién hoan thanh vt mic cac chi tiéu
ké hoach da dé ra. Cu thé:

1. Cac chi tidu chi yéu da thwe hién ndm 2024.

5
™ Chi tigu chu yéu BVT :::;2;2 L:‘: 2":3: ;n;z
KH 2024

| |Téng doanh thu va thu nhap khac | Tyvnd| 2.684,32| 2.975,21 111%
1 Doanh thu SXKD tyvnd | 2.67357| 2.967,38 111%
1.1 | San xuét kinh doanh dién tyvnd | 264308 | 292818 |  111%
1.2 | Xaylap ty vnd 25,00 33,44 134%
1,3 Kinh doanh béat déng sén (TM) ty vnd 2,96 3,09 104%
1.4 Linh vue khac ty vnd 2,53 | h-.?, 67 fﬂﬁg
2 | Doanhthutaichinh ty vnd 9,09 743 |  82%
3 | Thunhap khac R ty vnd 1,66 0,40 24%

Il |Lei nhudn trwére thué Ty vnd 45,98 72,86 158%

Il |Ty I& chia cd tirc d kién % | 0%| 0%

v [Téng gia tr] ddu twr Tyvnd| 106,961 68,247 64%

2. Tinh hinh thure hién san xuét kinh doanh.

2.1, Kinh doanh dién:
San lugng dién nang ban ra thuc hién nam 2024 la 1.592 1 triéu kWh, bang
109% ké hoach nam 2024,

San lweng dién ndng mua vao thwe hién ndm 2024 1a 1.602,83 trigu kWh,
bang 109% ké hoach nim 2024

San lwgng hao hyt 10,73 trieéu kWh, ty I1& hao hut nam 2024 Ia 0,67%.
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Doanh thu kinh doanh dién thwc hién nam 2024 1a 2.928,18 ty dong, dat
111% ké hoach nam 2024, Tang 21% so v&i nam 2023,

Loi nhuan gép kinh doanh dién thuc hién nam 2024 |14 89,54 ty dbng, béng
144% ké hoach nam 2024; Tang 28% so vai nam 2023,

Doanh thu va lgi nhuan gop kinh doanh dién tang so v&i nam 2023 la do san
lrgng dién khach hang s dung tang so voi nam 2023 va do gia ban dién tang tiv
thang 10/2023.

Do tin cay cap dién:
S co nam 2024: SAIDI (phit): 14,47 phat; SAIFI (1&n): 0,35 lan

‘Cét dién theo ke hoach nam 2024: SAIDI (phat): 1.267,08 phat: SAIFI (1an):
1,94 lan.

2.2. Dich vu xay 1ap va bao tri:

D_nanh thu dich vu xay Iap va bao tri thuc hién nam 2024 1a 33,44 ty déng, dat
134% ké hoach nam 2024, tang 10% so v&i nam 2023,

Loi nhuan gop dich vu xay lap va bao tri thwc hién nam 2024 la 4,83 ty déng,
bang 176% ké hoach nam 2024, tAng 16% so v&i nam 2023. Pay la lgi nhuan thuc
hién dich vy xay lap tram dién va bao tri cho cac khach hang cé nhu céu tai KCN
Nhon Trach va Hiru Thanh thude pham vi cap dién cia UDICO.

Loi nhuén gbp dich vu xay 1ap va bdo tri thue hién nam 2024 vuwot ké hoach
nam 2024 do Céng ty da quan Iy tét gia thanh va chao gia thi céng cong trinh véi
mtkc gia hop Iy nhat. '

2.3. Kinh doanh bat déng san:

Doanh thu kinh doanh bat déng san thyc hién nam 2024 |a 3,09 ty déng, dat
104% ké hoach nam 2024, bang 95% so v&i nam 2023,

Lgi nhuan gop kinh dean!} bat dong san thwe hién nam 2024 1a 0,82 ty déng,
dat 119% k& hoach nam 2024, bang 67% so véi nam 2023.

Doanh thu va lgi nhuan gop kinh doanh bat déng san thuc hién nadm 2024
giam so v&i nam 2023 | do tai khu vurc dw an cé cac bat déng san cho thué cla cac
don vi khac dang hoat déng voi so lwgng phong cho thué Ién. Méat khac, mot sé
cong ty kho khan khéng cé don hang, cat gidam san xuét, cdng nhan khéng cé viéc -
lam nén lugng khach thue phong giam.
2.4. Kinh doanh linh vwe khac:

Doanh thu kinh doanh [inh virc khac thire hién nam 2024 la 2,67 ty ddng, dat
105% ké hoach nam 2024, bang 94% so véi nam 2023.

Loi nhuan gép kinh doanh khac thue hién nam 2024 1a 2,61 ty dong, dat
106% so v&i ké hoach nam 2024, bang 94% so v&i nam 2023,

Doanh thu khac thwe hign nam 2024 gom dich vu tw van, khao sat, giam sat
an toan, giam sat dau noi, str dung ha tang dién, cho thué TBA 1-3P cép dién tam
cho khach hang ....

2.5. Thu nhap khac:

Thu nhéap khac thirc hién nam 2024 Ia 0,4 ty déng, bing 24% so véi ké hoach
nam 2024, bang 9% so v&i cung ky nam 2023.
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Pay la khoan tién bao hiém boi thwdng ton that may cat téng 432 TBA
110/22kV Tuy Ha.

Thu nhap khac thwe hién nadm 2024 giam so vé&i nam 2023 do nam 2023 co
khoan thu tir thanh Iy cac may bién ap bi su ¢b, hu hdng, cac vat tw thu hoi.

3. Tinh hinh thwc hién cong tac tai chinh:
3.1. Phai thu va Phai tra.
= No phaithu : 131,546 ty déng.
< No phaitrd ;258,459 ty déng.
Trong dé:  + Vayngan hang 129,020 ty dong
+ No khach hang  : 106,676 ty dong
+ No phai tra khac : 22,763 ty dong
- No kho ddi: 11,091 ty ddng. Trong dé:
+ Cty CP PT dwéng cao toc Bién Hoa - Viing Tau  : 6,241 ty dong.
+ Cty CP BT xay dung va phat trién vat liéu IDICO : 2,741 ty déng.

+Cty CP Tién Pat VN © 1,385 ty ddng.
+ Cty CP Nam Bao Long £ 0,396 ty déng.
+ Cac doi trong khac - 0,328 ty ddng.

Thire hién mdt sb chi tiéu vé tai chinh nam 2024:

- Hé s no phai tra/ Vén chi s& hiru: 0,56

: “Ty suat Loi nhuan sau thué / Doanh thu thuan: 1,9%.

- Ty suét Loi nhuén sau thué / Von chi s hivu binh quan: 13,2%.

3.2. Cb tirc:

Céng ty danh Loi nhuan sau thué dé phuc vu tai dau tw, khéng chia cd tirc
cua nam 2024.

3.3. Cac khoan dau tw tai chinh.

Céng ty con 01 khoan dau tw tai chinh vao Céng ty cb phan dau tw xay dung 1ap
may IDICO (LMI) tri gia 2,644 ty déng, tuong duwong 4,81% von diéu |&. CA tirc LMI chi
tra cho nam 2023 la 8%, twong duong 212 triéu déng.

3.4. Tinh hinh quan ly tién vay va tién gui.
Tién vay:

H6i ddng quan fri Céng ty da ban hanh Nghi quyét s6 08/NQ-HDQT ngay
06/6/2024 phé duyét han mirc vay von Iwu dong 1a 240 ty déng va han mirc bao lanh la
100 ty déng.

Céng ty da lam viéc véi ngan hang dam bdo di ngudn vén ngan han va trung
han cho hoat déng san xuét kinh doanh vai 1ai suét thAp nhét. (Trong dé vay ngén han
tir 2,8%/ndm dén 3,5%/nam). Dw ng vay ngén han dén 31/12/2024: 129,020 ty dong.

Dy an TBA 110/22kV KCN Huu Thanh — Giai doan 1 vé&i han mire vay vén trung
dai han la 78,4 ty déng. Thuc hién giai ngan dén 31/12/2023 14 11,5 ty dbng. Cong ty da
3
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tién hanh tat toan toan b khodn vay trung dai han tai ngay 28/06/2024. Dir no vay
trung, dai han dén 31/12/2024: 0 déng.

Chi phi tai chinh/lai vay nam 2024 1a: 1,92 ty dong.
Tién girilcho vay: '

H6i dong quan tri Céng ty da ban hanh Nghi quyét s 04/NQ-HPQT ngay
02/4/2024 théng qua phiwrong an cho vay ngén han dé nang cao thu nhap tir hoat déng
tai chinh vii han mic toi da 140 ty dong, thdi han tdi da 12 thang.

Duw ng cho vay dén 31/12/2024 : 0 dong

Duno tién giri tiét kiém dén 31/12/2024 : 171,4 ty dbng

Doanh thu hoat ddng tai chinh ndm 2024 : 7,43 ty dong.
3.5. Tinh hinh quan Iy déng tién.

Tap trung thu hoi cac khoan ng phai thu dén han va tién hanh thanh toan cac
khoan no phai tra ding tién dé hgp dong dam bao nhu cAu sir dung vén trong ky.
4. Tinh hinh thwe hién cong tic dau tw xay dieng.

Nam 2024 Cong ty thirc hién 06 du an véi tbng gia tri dau tr 14 68,247 ty dbng,
béng 64% ké hoach nam. Gia trj thuc hién gidi ngan dir an nam 2024 13 77,81 ty déng
bao gém cac dw an sau:

4.1. Dy an Tram bién ap 110/22 kV KCN Huu Thanh.
a. Thong tin chung cua dw an: —
Tén du an: Tram bién 4p 110/22 kV KCN Huu Thanh
E}ia diém: KCN Hwu Thanh, xa Huyu Thanh, huyén Biec Hoa, tinh Long An
Quy mé cong sudt  : 189 MVA (3x 63MVA)
Téng mirc dautw  : 284,078 ty déng.
Théi gian hoan thanh duw kién: Nam 2028
b. Tién d6 hién tai cta dw an:
- Tién d trién khai dau tw cic hang muc ctia Tram bién ap:
Cong ty hoan thanh |ap dat may bién ap, vat tw thiét bi, xay dwng tram bién 4p
va céc hang muc phy tro va nghiém thu hoan thanh dwa vao sir dung may bién 4p

B3MVA s6 1 vao ngay 05/5/2024. Gi4 tri dAu tw tram bién ap giai doan 1 thuc hién 1a
59,341 ty dong.

- Tién do trién khai dau tw [wéi dién 22kV cdp dién cho khach hang:

* Lwrdvi dién 22kV Giai doan 182

Nam 2024 Céng ty trién khai thi céng mét sé tuyén da duwgc ban giao mét
bang, gia trj d4u tw khodng 4,6 ty déng, bang 32% ké hoach nam 2024.

* Lwoi dien 22kV Giai doan 3:

Dé dap ng ké hoach cho thué dat ciia KCN Hyu Thanh, Céng ty da khao sét

lap thiét ké cép dién cho cac tuyén con lai chua cé Ivéi dién thudc giai doan 3 nhw
D3, N3, D&, mot phén dwéng DS,

Gia trj dau tw ndm 2024 khoang 4 ty ddng, bang 50% ké hoach nam 2024,
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_ Tong gia tri dau tu lwéi dién 22kV cla du &n trong nam 2024 1a 8,6 ty dong,
bang 38% ké hoach nam, chira dat ké hoach nam do mét s6 vi tri chwa co mat béng
thi céng.

- Tién d6 giai ngén cua dw an:
Gia trj giai ngan thuc hién nam 2024 dat 75,41 ty dong, bang 95,5% KH 2024.
4.2. Dw an TBA 110/22 kV Tuy Ha, Nhon Trach 5.

Nam 2024 Céng ty da dau tw hoan thanh hé thdng camera giam sat va an
ninh cho TBA 110/22kV Tuy Ha (0,83 ty) va Nhon Trach V (0,5 ty); Hoan thanh hé
théng Scada van hanh tir xa TBA Nhon Trach 5 vé trung tdm diéu khién TBA Tuy
Ha (0,7 ty), thay thé thiét bi 110kV ngan T2, T3 (0,237 ty).

- Tién dé giai ngan cua dy an:

Gia tri thirc hién gii ngan TBA 110/22kV Nhon Trach V nam 2024 14 0,43 ty
ddng, bing 86% KH 2024,

Gia tri thire hién giai ngan TBA 110/22kV Tuy Ha nam 2024 1a 1,97 ty déng, bang
47% KH 2024,

4.3. Dv an cai tao, nang cﬁp lwei dién phan phf‘:i 22kV KCN Nhon Trach.

Ké hoach cai tao, nang cap luéi dién phan phdi 22kV KCN Nhon Trach nam
2024 1a 23,1 ty dong, goém 04 hang muc: Bwdng day 22kV cap dién cho Cong ty BW -
KCN Nhon Trach 2 Léc Khang (15MVA);, Thay day boc duwdng day N1 tuyén
473,475,478 Nhon Trach 5; Cai tao hé thong Iwdi dién nhdm nang cao dd tin cy cung
cap dién cho cac khach hang; Cai tao hé théng tiép dia dudng day 22kV.

Cén cir tinh hinh thire té phy tai cia khach hang str dung nam 2024 va ké hoach
bao tri dinh ky hé théng luai dién, Cong ty tam gian tién dd dau tv cac hang muc nay
trong nam 2024 va sé dau tw vao thoi diém thich hop dé dam bao hiéu qua str dung vén
dau tu.

4.4. Dv an (¢,ng dung chuyén déi s6 quan ly thong minh cho lwdi dién 22kV.,

Céng ty da moi cac don vi c6 nang luc tién hanh khao sat, 1ap phuong an (g
dung chuyén ddi sb quan ly théng minh Scada/DMS hé théng dién két hgp quan Iy dién
mat tr&i mai nha.

Hién cong ty dang hoan thién phuwong an xay dwng Trung tam giam sat SCADA
d& két ndi SCADA 03 TBA 110kV va xay dung mdi hé théng SCADA SOLAR tai Vn
phong Céng ty Iam co s& trinh cép cd thdm quyén phé duyét phwong an (ng dung
chuyén déi s6 quan Iy théng minh hé théng dién dé trién khai thiee hién trong ném 2025.

4.5. Dy an Tram bién ap 110kV cép dién cho KCN Tan Phwérc 1.

Cong ty cd phan IDICO Tién Giang (ITC) da dwoc Thd twéng Chinh phi chap
thuan chi trwong dau tw duw an “Pau tw xay dwng va kinh doanh két ciu ha tang khu
céng nghiép Tan Phuéc 17 tai Quyét dinh sbé 471/QBD-TTg ngay 31/05/2024 va dw
kién trién khai giai phéng mét bang, dau tu ha tang dé bat dau thu hat dau tw tir Quy
3/2025.

Thue hién chi trwong vé dau tw mé rdng pham vi cap dién cua Céng ty, Nghj
quyét Pai hdi dong co dong thurdrng nién Cong ty UDICO ngay 25/04/2024 théng qua
chi trong thire hién thi tuc chudn bj dau t dw an TBA 110/22kV cép dién cho KCN
Tan Phuwée 1. Ngay 03/6/2024 Céng ty ITC thoa thuan chi treong dé Céng ty UDICO
dAu tw Tram bién ap 110/22kV va ludi dién phan phdi 22kV cép dién cho Khu céng

5
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nghiép Tan Phudc 1 tai van ban so 04/ITC-KT. Trén co s& do UDICO lap hé so dé
xuat lam chd dau tu dy an Tram bién &p 110/22kV va Iréi dién phan phéi 22kV cip
dién cho Khu cong nghiép Tan Phwéc 1 givi tinh Tién Giang giai quyét. Tuy nhién,
hién nay hang muc TBA 110kV KCN Téan Phuéc 1 ¢6 2 nha dau tu cling dang ky dau
tw v&i dia phuong 13 UDICO va EVNSPC dén dén tha tuc gidi quyét sé kéo dai.

Dé dam bao tién dé dau tw déng bd ha tAng va tuan thi ding chil treong d4u
tw ctia Thu twong chinh phi da cap cho KCN Tan Phwéce 1, Cong ty ITC sé& cha
déng trién khai tiép cac thd tuc dau tw hang muc TBA 110kV KCN Tan Phuéc 1 theo
quy dinh. Céng ty UDICO bang nang lwc kinh nghiém clia minh sé& 1am cha d4u te,
kinh doanh phan Luéi dién phan phdi 22kV cap dién cho KCN theo van ban sé
04/ITC-KT ngay 03/6/2024.

Hién cong ty dang tiép tuc phdi hop vi Cong ty ITC 1am viéc véi nganh dién va
chinh quyén dia phuong dé sém hoan thanh thi tuc chudn bj cé lién quan cho dig &n.
4.6. Dy an Khu nha ¢ chung cw cao ting dwong Quéc 16 1K.

Nghi quyét Pai hdi ddng c6 déng thwdng nién nam 2023 ngay 25/4/2023 cla
Céng ty ¢o phan Dau tw phat trién nha va dé thi IDICO da théng qua phurong an tim
kiém, lra chon doi tac c6 nang lyc hop tac/gép von dau tu, trinh cip c6 thdm quyén
phé duyét thuwe hién dir an.

. Ngay 11/10/2023 H6i dong quan tri théng qua Nghj quyét sé 21/NQ-HPQT
phé duyét chi truong Hop tac gop von véi Cong ty URBIZ thanh lap Céng ty dé
thirc hién dy an tai Thiva dat so 215 t& ban d6 sé 27 thuée quy hoach Hang muc
Nha Chung cur 1A va cac bén da thanh lap Céng ty TNHH déu tw phat trién dé thj va
nha dé trién khai Dir an. |

Ngay 02/02/2024 Céng ty UDICO va Céng ty TNHH d4u tw phat trién do thi
va nha IDICO ky két Hop déng gop von bang quyén sir dung dat ddi vei thira dat sé
215, t& ban dd s6 27 nodi trén dé trién khai xay dwng hang muc Nha chung cu 1A
cua Du an.

Ngay 07/3/2024 Cong ty cé van ban sé 79/CT-KTKH giri Van phong dang ky
dat dai - S& Tai nguyén va méi treang Béng Nai dé nghi hirdng déin th tuc gop vén
bang quyén st dung dat thude quy hoach hang muc Nha chung cw 1A vao Céng ty
TNHH dau tw phét trién dé thi va nha IDICO.

Tai van ban phan hoi s6 2902/VPPK-DKTK ngay 26/4/2024, \an phéng Bang
ky dat dai — S& Tai nguyén va méi treong Ddng Nai nhan dinh Dy 4n Ia di &n phat
trién d6 thj va can cir khoan 13 Diéu 2 Nghj dinh 11/2013/ND-CP ngay 14 thang 01
n&m 2013 vé quan ly dau tw phat trién d8 thi clia Chinh phi, da xac dinh viéc gop
vbn bang quyén sir dung dat dé thuc hién dy an Ia chwa di didu kign Gé giai quyét.
Van phong Dang ky dat dai da yéu cau Céng ty UDICO khéng thuc hién thu tuc gop
vén bang quyén st dung dét, thay vao d6 Ia thi tuc chuyén nhuong mét phan di an
dé trién khai thuc hién.

Do d6, ngay 22/8/2024 Héi dong quan tri da théng qua Nghi quyét sé 12/NQ-
HBQT vé viéc dirng gép von bang Quyén s dung dat thuée quy hoach Hang muc
Nha Chung cw 1A va cham dirt hoat dong Céng ty TNHH dau tw phét trién do thj va
nha dé tinh todn phuong an hop tac dau tw phi hep trinh cép c6 thAm quyén phé
duyét thuc hién dam bao hiéu qua dy an.

Do anh hwéng céng tac GPMB, tién @6 thirc hign dy an bj kéo dai trong nhiéu
nam, dan dén gia tri dau tw, tién do thuc hién, cac ché d6 chinh sach ciia Nha Nuwde
B
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vé dau tw, xdy dwng déu co sy bién ddng kha Ién, do d6 Céng ty da thurc hién cac
thu tue dieu chinh dy an cho phi hop véi tinh hinh thue té. Ngay 27/11/2024 Dai hoi
dong c6 dong bat theong nam 2024 clia Cong ty co phan Dau tw phat trién nha va
dé thj IDICO da théng qua Nghi quyét vé viéc diéu chinh Dw an dau tu (N6i dung
chinh: Biéu chinh tong mirc dau tw dw an 1a 1.258 ty dong va tién do thuc hién céc
hang muc con lai duoc diéu chinh dén nam 2030) lam co s& dé thyc hién ho so phap
Iy lién quan va trién khai dau tw cac hang muc con lai cho Duw an.

5. Tinh hinh té chirc, nhan sw.

Tong s6 lao déng trong danh sach do don vi quan ly tai théi diém 31/12/2024
l&: 104 ngwdi (NI 15 nguroi; Nam 89 nguedri).

Trong nadm qua, Ban Biéu hanh da tiép tuc duy tri co cau té chirc céng ty theo
mé hinh da dwoc phé duyét, bao dam tinh hop ly va higéu qua. Cac phong ban, don
vi dwoc phan céng rd rang, tao didu kién cho viéc phdi hop gitra cac bd phéan duwgce
thuén lgi va dat hiéu qua cao, gilp céng ty van hanh én dinh, dat dwoc cac muc tiéu
dé ra trong ndm qua.

Céng ty da tuyé&n dung nham bd sung nhan sw cho cac vi tri quan trong, dap
trng nhu cAu mo rdng san xuat kinh doanh va nang cao chét lvong dich vu.

Céng tac dao tao, b6i dwéng d6i ngl can bd, nhan vién duoc chu trong. Céc
chwong trinh dao tao chuyén mén, ky nang mém da duoc té chirc goép phan néng
cao nang lwe clia doi ngl nhan vién.

Chinh sach dai ngé tiép tuc duwoc cai thién, bao dam guyén loi cho ngudi lao
déng, tir lwong thudng dén cac ché dé phic lgi, béo hiém. Tiép tuc duy tri cac hoat
déng van héa doanh nghiép nham tao déng Irc lam viée, gén két cho CBCNV, nhw: tb
chirc team bulding, tiéc cudi ndm, ting qua nhan dip Tét Trung thu, Tét Nguyén dan...

6. Kho khan, virong méc:

Dy an Khu nha & chung cw cao tang dudng Quéc 16 1K thude tredng hop
nha nuée thu héi giai phéng mat bang giao dat sach cho Céng ty, tuy nhién do cong
tac GPMB va giao dat clia chinh quyén dia phwong kéo dai nhiéu ndm nén dén nay
tién dé thire hién cac hang muc con lai theo Giay chirng nhan wu dai dau tw da qua
han va gia tri dau tw cla duw an khéng cén phi hop. Thi tue diéu chinh cac ndi dung
trén véi co quan nha nwée gap kho khan do thudce triréng hop phai thire hién thi tuc
chép thuan chi treong dau tw tredre khi didu chinh dw an dAu tu nhw phan héi cla
S& Ké& hoach va Bau tw tai van ban sb 2541/SKHDT-THQH.

Quyét toan, thu vén mét sb cong trinh xay lap gap khé khan:

Céng trinh Thi cAng phan tuyén va hé thdng thoat nwéc doan Km37+402 +
Km42+600 thude D an dau tw xay dyng mé réng Quéc 16 51; Hién Céng ty BVEC da
tam ngwng thu phi, dirng hoat dong tir 13/1/2023 theo chi dao cla Cuc dwdng bo Viét
Nam. UDICO chura thda thuan dwgc véi BVEC dé thu hdi cong ng' cong trinh.

Tuyén sb 3 Pai hoc Qudc gia Ha Néi: Cong trinh do Ban quan ly Dai hoc quéc
gia Ha N&i 1am chil dau tw, Cong ty nhan thau thi cong phan dién vai gia tri 25,2 ty déng
(Lién danh véi Licogi, Licogi d@m nhéan phén duwéng giao thong). Cong trinh khéi cong
tir thang 12/2013 nhung vuréng cong tac GPMB mét sb doan tuyén clia Cha dau tw dan
dén tién dé kéo dai dén thang 11/2022 méi hoan thanh ban giao dwa vao sir dung. Hién
Céng ty dang hoan thién hd so thanh quyét toan, do tién d6 kéo dai va thay déi nhan sw
clia tAt ca& cac bén thi cong, giam sat, chi dau tir nén céng tac tiép nhan ho so giai
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quyét cac van & con tén tai ctia cong trinh gap kho khan, kéo dai, anh huwdng dén higu

qua thi céng céng trinh.

B. KE HOACH SAN XUAT KINH DOANH NAM 2025.

Can cir vao két qua dat dwoc trong nam qua va d bao tinh hinh kinh &, x&
héi nam 2025, Céng ty xay dwng ké hoach ndm 2025 nhuw sau:

1. Cac chi tiéu chii yéu trong ké hoach nim 2025.

= % KH

T Chi tiéu chi yéu BVT Efz';';: ::n?l;:;; 2025/
TH 2024
| |Téng doanh thu va thu nhap khac Tyvnd | 297521 | 3.203,94 108%
1 | Doanh thu SXKD -ty vnd 2.967,38 | 3.194,64 108%
1,1 | Séan xudt kinh doanh dién tywd | 292818 | 315348 | 108%
1.2 | Xaylap ty vnd 33,44 35,00 105%
1,3 | Kinh doanh bat déng sén (TM) ty vnd 3,09 3,18 103%
1.4 | Linh vire khéc ty vnd 2,67 | 2,98 112%
2 Doanh thu tai chinh ty vnd 7,43 9,20 124%
3 Thu nhap khac ty vnd 0,40 0,10 25%
Il {Lgi nhudn trwée thué Ty vnd ' 72,86 75,47 104%

Il [Ty 1& chia cé tirc dw kién % 0% 0%

IV [Téng gia trj diu tw Ty vnd 68,247 76,560 112%

2. Nhiém vu trong tam nam 2025:

Nam 2025 UDIF’:D dat nhiém vu trong tam 1a tién t&i moé hinh Cong ty ban lé
dién chuyén nghiép bang viéc ting dung céng nghé s6 vao Iinh viee kinh doanh dién
va dau tw cac dy an dién dé mé réng thém pham vi cép dién.

- KCN Tan Phwéc 1, Tién Giang:

Hoan thién céc th tuc lam chd dau tw Lwéi dién phan phdi 22kV cép dién
cho KCN Tan Phuéc 1 va trién khai dau tw xay dung hang muc cip dién tam cho

KCN thi céng ha tang.
- KCN Huwu Thanh, Long An:

Trién khai thuc hién du tw xay dung ludi dién 22kV va thi tuc dau tv Giai
doan 2 KCN Hyu Thanh ding tién d, dam bao cAp dién cho cac khach hang st
dung dién theo ké hoach thu hut dau tw tai KCN.

3. Cac giai phap thwc hién.
3.1. Linh vwe kinh doanh dién:

- Tap trung quan ly van hanh, &ng dung chuyén dbi s6 vao van hanh cac

Tram bién ap 110/22kV va lwai dién 22kV va cham séc khach hang nhdm dam bao
an toan, cung cap dién lién tue, 8n dinh va gidm thiéu tén that dién ning, dem lai
hiéu qua cao. Déng thoi thuan tién cho khach hang trong viéc tra ciru théng tin san
lrgng dién sir dung, thanh toan tién dién, no tién dién, ...

- Dau tw cai tao hé théng lréi dién 22kV nhdm nang cao d6 tin cay cung cap
dién cho cac khach hang.
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- Tiép tuc xay dung cac quy trinh ndi bd nhuw Quy trinh cung cap dién, Quy trinh
cung cép dich vu O&M, Quy trinh van hanh va xtr Iy s ¢b hé théng do dém dién nang,
Quy trinh xr Iy sir c6 TBA va dwong day 22kV, Quy trinh xt Iy su ¢d khach hang, ... nham
chuyén nghiép héa, nang cao mirc dd hai long clia khach hang sir dung dién trong linh vuc
kinh doanh dién.

3.2. Dich vu xay l&p va bao tri:
Néng cao hinh anh thwong hiéu cia UDICO théng qua viéc thi céng cac cbng

trinh xay |&p tram dién va dich vu bao tri véi chi phi hop Iy, dam bao chét lvong va
tién do thi céng theo yéu cau clia khach hang.

Tiep tuc nang cao nang lyc thiét k&, giam sat cac céng trinh dién.
3.3. Kinh doanh bét déng san:

Giam sat, phdi hop nang cao chét lwong cong tac quan Iy van hanh nha
chung cw dap (rng ty & khach hang thué phong dat >95% tai Chung cw Hiép Phude
Pén dbc, phdi hop véi cac co quan chirc nang hoan thanh cong tac xac dinh
nghia vu tai chinh, thi tuc cap Glay chirng nhan quyén si dung dat cho Céng ty doi
vGi dién tich dat hoan thanh giai phéng mat héng 03 dot cubi (dot 2, dot 3 va dot 4)
Dw &n Khu nha & chung cu cao tang dwéng QLK.
3.4. Cong tac nhan sw.

T6 chirc dao tao déi ngil CBNV quan Iy van hanh tirfng bwéc tiép can quan Iy
béng céng nghé théng tin (Hé théng Scada van hanh tir xa),

Phat trién nang Iirc ddi ngd, trién khai dao tao nhan vién/cap quan Iy theo ké hoach,
Xay dirng mdi treéng lam viée than thién, tich cuc, hwéng dén hiéu qua. Ap dung quy trinh
danh gia hiéu qua céng viéc.

4. Cong tac tai chinh.

4.1. Ké hoach tai chinh:

Céng ty UDICO dat ké hoach lgi nhuan tai chinh nam 2025 téi thiéu dat 5,78
ty déng.

Tiép tuc lam viéc véi ngan hang dam bao di ngubn vén ngén han va trung
han cho hoat déng san xuét kinh doanh véi cac chinh sach 1ai sudt vay téi wu nhét.

Theo d&i cac khoan cho vay ngan han dén han theo ké hoach, thu hbi no gbc
vay va ghi nhan thu nhap tai chinh kip thei, day du 6é gia tang loi nhuan tai chinh
trong nam.

4.2. Cb tirc:
Ké hoach dau tw cac dy an cua Cong ty nam 2025 |a 84,56 ty ddng: Céng ty
danh Lgi nhuan sau thué dé phuc vu tai dau tv, khéng chia co tirc cla nam 2025.

5. Cong tac diu tw xdy dwng.

N&m 2025 Céng ty dau tw 07 dw &n véi téng gia tri 1a 76,56 ty ddng. Bao gbm:
5.1. Dw an TBA 110/22 kV KCN Hwu Thanh - huyén B¢ Hoa - Long An.

Ké hoach dau tw nam 2025 la 30,345 ty dong. Gom:

Trién khai thd tuc chuan bj dau tv Giai doan 2 (Lap dat may bién ap 63MVA
s0 2) cho du an. Gia tri tw van thiét ké ban vé thi cong MBA s6 2 1a 0,7 ty dong.
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Trién khai thil tuc la chon nha thau va ky két hop déng, thue hién cac goi thau
cho Giai doan 2... Dy kien thuc hién tir quy 3/2025, gia tri dau tw 1a 8,395 ty ddng.

Hoan thanh thi cong duréng day 22kV Giai doan 1, 2 (phan con lai), giai doan
3 va cadi tao két néi mach véng duwéng day 22kV véi gia tri dAu tw nam 2025 la 21,25
ty déng.

5.2. D an Tram bién ap 110/22kV KCN Nhon Trach V.

Ké hoach ndm 2025 Céng ty dau tu I&p dat relay 878, 87L/(85+21) cho TBA
Nhon Trach 5, relay 871 TBA 110/22kV Tuy Ha. Gi4 tri d&u tw du kién 2,5 ty déng.

5.3. Dy an Cai tao hé thong lwéi dién 22kV KCN Nhon Trach.
Ké hoach dau tw nam 2025 |a 8,715 ty déng. Gém:
+ Buong day 22kV cap dién cho Céng ty Coherent: 1,865 ty déng.
+ Cai tao hé thdng I dién 22kV nang cao d6 tin cay cung cp dién: 1,0 1 déng

+ Cai tao két noi mach vong dudng day 22kV cép dién cho Céng ty
Hwaseung: 5,85 ty dong.

5.4. Dw an xay dwng Trung tdm giam sat SCADA (goi tit OCC):

Ké hoach pam 2025 thyc hién di doi hé théng Scada tir TBA:110kV Tuy Ha
va TBA 110kV Nhon Trach 5 vé phong diéu khién tai Van phong Céng ty. Gié tri dau
tur du kién 02 ty déng. ;

5.5. D an Lwéi dién phan phéi 22kV cap dign cho KCN Tan Phwérc 1.
- Quy mé: Chiéu dai tuyén durong day trén khéng 1 16,2km va 3,164 km cap ngAm.
- Téng mirc déu tw dv kién: 67 ty déng.
Ké hoach dau tu nam 2025 1a 12 ty déng. Gém:
- Lwa chon don vi tw van thiét ké.
- Hoan thanh thd tuc [am chd dau tu hé théng luéi dién phan phdi 22kV.
- Trién khai thdi tuc chuan bj Gau tw cho dw &n. Gid tri tw van dau tw 13 02 ty déng.
- Pau tw lwdi dién 22KV giai doan 1 va cp dién tam: 10 ty déng.
5.6. D an Khu nha & chung cw cao ting dwong Quéc 16 1K.
Ké hoach dau tu du an nam 2025 la 20 ty déng, gbm:
- Cong ty lap tha tuc dau néi ha tang vao QL1K va thue hién thi tuc méi trrdng.

- Cai tao va dau ndi hé théng thoat nudrc, trién khai ha ting phan dién tich giai
phéng mat bang con lai va chinh trang khuén vién tiép gidp QL1K (khi dl diéu kién).

- Hoan thanh céng tac xac dinh nghia vu tai chinh, tha tuc cép Gidy chirng
nhan quyén st dung dat cho Céng ty ddi véi dién tich d4t hoan thanh giai phong mat
béng con lai (dot 2, dot 3 va dot 4).

- Thire hién cac thi tuc phap Iy, chudn bi ddu tu lién quan dé di didu kién
trién khai tiép cac hang muc con lai.

- Bén canh doé Cong ty tiép tuc tim kiém, lua chon dbi tac ¢ nang lwc va tinh
toan phwrong an hep tac dau tw kinh doanh cac hang muc cén lai phi hep trinh cép
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cd tham quyén phé duyét va trién khai thurc hién khi di diéu kién, dam bao higéu qua

duw an,

5.7. Nha chung cw sé 3 - D an Khu tai dinh cwe CBCNV va khu chung cw Hiép
Phwoc

Ké hoach dau twr di an nam 2025 la 01 ty déng, gom:
- Thyre hién thud tuc moi trrdng cho D an.

- Thwe hién cac thi tuc phap ly, chuan bi dau tw lién quan dé da dieu kién
trién khai tiép cac hang muc Nha chung cw sé 3 Hiép Phudc.

- Tiép tuc tim kiém, lwa chon dbi tac co nang luwc va tinh toan phuwong an hop
tac dau tw phi hop trinh cép cé thAm quyén phé duyét va trién khai thuc hién khi gt
diéu kién dam bao hiéu qua dy an.

6. Cong tac té chire nhan sy.

Muc tiéu:

Dap (rng 100% nhu cdu nhan sy cia Céng ty, gdm nhu ciu vé tuyén dung; nhu
cau vé lrong thudng va phic lgi; nhu ciu vé dao tao va quan Iy nhan tai ...; Hoan thién
nguén nhan lue theo dinh huéng Céng ty phan phdi ban 1é dién chuyén nghiép.

D kién nhan sw nam 2025:
- Pai héi déng cb déng.
- H6i dong-quan trj va Uy ban kiém toan tryc thuéc HDQT (Kiém nhiém).
- - Ban Giam dbc: 02 ngudi.
- Phong nghiép vu va don vij trire thude:
+ Van phang tdng hop.
+ Phéng Tai chinh ké toan.
+ Phong Ky thuét,
+ Phéng Kinh t& ké& hoach.
+ Trung tdm SCADA tai Try s& Céng ty: Du kién hoat déng vao quy 11/2025,

Do yéu chu SXKD, dé thuan tién cho viéc quan Iy didu hanh, UDICO dang
xay dung phuong an sap xép, t6 chirc lai cac phdng nghiép vu, don vj trire thude
cho phi hop dac thi SXKD (phan phoi, truyén tai dién), trén co s& do thanh lap
Trung tdm SCADA vé&i thanh phan nhéan sw chinh 12 Bd phan quan ly ky thuat, giam
sat luwdi dién, hé théng do dém cla phong Ky thuat va mét s6 nhan sw van hanh
Tram bién ap 110kV clia Xi nghiép dién lwc UDICO.

+ Xi nghiép Bién lyc UDICO.
+ Dja diém Kinh doanh tai Long An.

+ B6 phan van hanh ludi dién 22kV KCN Tan Phwéc 1 (Dw kién hoat déng
vao quy IV/2025).

- Téng sé lao ddng: 117 ngudi (Sé lao ddng 06 thang dau nam la: 109 ngudi;
Quy 11/2025 bat dau tuyén dung nhan su van hanh lwdi dién KCN Tan Phwdc 1).

- Thu nhép binh quan: 25.255.000 déng/ngurdi/thang.
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Hoan thién ngudn nhan luc theo dinh hwéng Cong ty phan phdi ban 1é dién
chuyén nghiép.

Trén day la bao céo két qua thuc hién nhiém vu san xuét kinh doanh nam 2024,
phuong an san xuét kinh doanh nam 2025 caa Céng ty UDICO. Rat mong nhan
duoc ¥ kién dong gop clia Quy cb déng dé Céng ty thuc hién dat dwoc cac chi tiéu
ké hoach san xuat kinh doanh da dé ra.

Cubi cling thay mat Ban Ianh dao va toan thé can bé cong nhan vién Céng ty
kinh chiic quy dai biéu, quy cd déng stre khée, chic Pai héi thanh cang tét dep.

Tran trong.
nm m:rgén:w GIAM POC
- Nhur trén; P
i o mw .
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CO PHAN Y
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KE HOACH DAU TU DI AN NAM 2025
(Kém theo Béo cdo DHDCD thudng nién ndm 2025)
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CONG TY CO PHAN PAU TU PHAT TRIEN NHA VA PO TH| IDICO
s6:01 /BC-HBQT Ddng Nai, ngay 44 thang 3 ném 2025
‘BAO CAO _
Hoat déng nam 2024 va ké hoach ndm 2025 cta Hoi dong quan tri

Kinh gtri: Dai hdi déng cd déng Coéng ty cd phdn Dau tw phét trién
nha va dé thj IDICO

I. HOAT DONG CUA HOI DPONG QUAN TR] NAM 2024

H6i ddng quan trj (HDQT) Cang ty gdm 05 thanh vién trong d6 c6 02 thanh vién
déc lap Hoi déng quan tri va 01 thanh vién kiém nhiém trong Ban diéu hanh, cu the
nhw sau:

1. Ong Dang Viét Ding - Cha tich Héi déng quan tri;

2. Ong Nguyé&n Hoang Coéng - Thanh vién, Giam déc Cong ty.

3. Ong Nguyén Van Thinh - Thanh vién dgc lap.

4. Ong Lé Hoang Thinh - Thanh vién déc lap, Cha tich UBKT,
5. Ong Trdn Minh Quang - Thanh vién.

Hoi déng quan tri Cong ty hoat dong theo ché dd tap thé trén nguyén tac tap
trung dan chi, méi thanh vién duoc phan cdng nhiém vy va chire trach cu thé. Tap thé
Hoi ddng quan tri Céng ty thé hién sy doan két nhat tri cao, nhirng van dé thugc tham
quyén cla Hoi déng quan tri déu duoc dua ra thao luén tap thé va the hién tai Bién
ban cac ky hop hoac Phiéu lay y kién bang van ban.

Hai dbng quan tri Céng ty ¢6 phan Bau tw phat trién nha va dé thj IDICO béo céo
quy cd déng vé hoat dong trong nam 2024 véi nhirng ndi dung chil yéu nhur sau:

1. Tdng két cac cudc hop ciia Hi ddng quan trj va cac quyét dinh cltia Hbi
déng quan tri:

H6i déng quan tri da xay dung ké hoach cy thé dé thyrc hién churong trinh hoat
déng trong ndm 2024; Phan cong cong tac cho tirng thanh vién Hoi dong quan tri, céc
thanh vién da thue hién hoan thanh cac nhiém vy dugc phan cong.

Trong nam 2024, Hoi déng quan tri da t& chirc 06 cude hop, cac cude hop dinh
ky dwoc té chire dling ky han va Idy phiéu y kién clia cac thanh vién 30 lan, ban hanh
kip tho'i cac Nghi quyét, Quyét dinh va Van ban lién quan. Cac Nghi quyét, Quyét dinh
ctia Hoi ddng quan trj ban hanh déu duoc su théng nhat, ddng thuan cla céc thanh
vién va phit hop véi Diéu 1& Cong ty. Cu thé&, Hoi ddng quan tri ndam 2024 da ban hanh
20 Nghi quyét, 24 Quyét dinh va cac van ban lién quan chi dao, trién khai thuc hién
nhiém vu SXKD nam 2024; Chi dao xay dyng, hoan thién cac Quy ché, Quy dinh quan
ly néi bo.

2. Viéc quan Iy, chi dao thirc hién muc tiéu, chi tidu ké hoach nam 2024 theo
Nghij quyét ctia Pai hdi dong c6 ddng thwéng nién 2024
2.1/ Céng tac san xuit kinh doanh:
Theo Nghi quyét ctia Dai hdi déng cb déng, Hoi ddng quan tri da chi dao trién
khai cac ké hoach san xuét kinh doanh trong tam trong nam 2024. Cy thé:
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- Muc tigu san xuat: Bam bao chat lwong dich vu, nang cao nang suét va hidu
gua hoat dong san xuat kinh doanh.

- K& hoach kinh doanh: DAy manh mé réng thi trréng, tang triedng doanh thu va
loi nhuan, tap trung véo céc san pham, nganh nghé chi lye, thé manh cia Céng ty.

- Giai phap thuc hién: Tang cuweng ap dung céng nghé hién dai vao san xuét,
nang cao nang lwc canh tranh va chét lwgng san pham, cai thién quy trinh quan Iy va
tdi wu hoa chi phi san xuét; Chudn hoa va cai tién dich vu, Hoan thanh cac manh ghép
lwai dién thong minh: SCADA, DMS, MiniSCADA: Hoan thién so do to chirc, quy trinh
lén ké hoach nam va quy ché danh gia nang luc: Ap dung hé thdng quan tri tién tién,
Tirng bwéc s hoa toan dién hoat déng.

2.2/ Céng tac td chirc, can bé:

Cong tac tb chirc, can bd da dwoc Hbi dbng quan tri dac bist guan tdm nham
nang cao hiéu qua hoat déng, ndng cao chat lweng nhan suw gitup céng ty duy tri va
phat trién bén virng trong dai han. Cu thé:

- Danh gia va cai tién co' cau td chirc: chi dao tiép tuc ra soat, sép xép co cu té
chirc dé phii hop voi chién lrge phat trién dai han clia cong ty. Hoan thién so d6 té
chirc, quy trinh I&n ké hoach nam va quy ché danh gia nang luc.

- Do tao va phat trién ngudn nhan lyc: Céng ty da t6 chire cac khoa dao tao
chuyén mén va phat trién ky nang cho can b, nhan vién nhim nang cao hiéu qua lam
viéc va dap (rng cac yéu cau cong viéc ngay cang cao. '

- Tuyén clur]g va gilr chan nhan tai: Cac chuwong trinh tuyén dung va phuc lgi
dugc cai thién dé thu hit va gitr chan cac nhan sy ¢é trinh dé chuyén mén cao, giau
kinh nghiém.

2.3/ Cong tac tai chinh:

Cdng tac tai chinh dwoc Hai dong quan trj gidm sat chat ché d& dam bao thuc
hién ding cac chi tiéu da de ra, giip Cang Z duy tri hoat déng 6n dinh va dat dwoc
cac chi tiéu lgi nhuan trong nam 2024. Cu thé:

- Quan ly ngan sach: Cong ty da xay dwng va kiém soat ngan sach chét ché,
dam bao chi tiéu hop ly va hiéu qua.

- Téi wu héa chi phi: Cac bién phap gidm chi phi san xuét va quan Iy da duoc
trién khai dé gia tang ty suét loi nhuan.

- Bam béo dong tién: céc bién phap quan Iy dong tién higu qua, chi trong dén
viéc duy tri kha nang thanh khodn va dam bao nguén vén cho hoat déng san xuat kinh
doanh.

- Kiém soat no va chi phi: Dam bdo ty I& no va chi phi van hanh luén & mirc t6i
wu, nham duy tri st én dinh tai chinh cho Céng ty trong dai han.

2.4/ Cong tac khac:

- Chuyén d6i so: Hoi dong quan tri da chi dao ddy manh chuyén déi sé trong
quén Iy diéu hanh va san xuét giip Céng ty nang cao hiéu qua va thich rng véi xu
hwéng phat trién céng nghé hién dai.

- Cong tac an sinh xa hoi: Tham gia cac hoat dong hé tro cdng déng, déng gop
vao cac chwong trinh tir thién va an sinh xa hgi nhm gop phan xay diwng hinh anh
doanh nghiép c6 trach nhiém véi cong déng.
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3. Hoat d6ng giam sat ctia Hoi dong quan tri
3.1/ V& hinh thive giam sat:
Trong ném qua, H6i déng quan tr da trién khai cac hinh thirc giam sat sau:

- Giam sat théng qua cac cudc hop dinh ky va bat thueng: Héi déng quan tri da
td chirc cac cude hop dinh ky theo quy dinh, ciing nhw cac cuge hop bat thuéng khi
cén thiét @& giam sat hoat déng ctia Giam déc va Ban Diéu hanh.

- Giam sat théng qua bao cao dinh ky va bao céo dot xuat: Hoi dong quan tri yéu
cAu Ban Giam dbc va cac bo phan lién quan cung cap cac bao cio tai chinh, tinh hinh
hoat déng san xuat kinh doanh va cac hoat dgng khac theo tirng quy, nam hodc theo
yéu cau dot xuat dé kiém tra va danh gia hiéu qua hoat déng.

- Giam s4t théng qua kiém tra thire té: Cac thanh vién Hoi dong quan trj tham gia
kidm tra thuc té tai van phong lam viéc, tai cic dy an ... & dam bao viéc thuc hién ké
hoach kinh doanh va tuan thi quy dinh ndi bo.

- Giam sat théng qua cac Uy ban chuy&n mén: thuc hién giam sat chuyén sau
cac linh vire cu thé clia Cong ty, tir d6 cung cap théng tin va khuyen nghj cho Hai dong
quan tri.

3.2/ Vé két qua giam sat déi voi Giam déc va Ban diéu hanh:
al V& viéc diéu hanh thwc hién ké hoach san xuét kinh doanh

Hoi ddng quan trj da giam sat viéc t_hs.,.vc hién cac ké hoach san xuat kinh doanh
clia Cong ty théng qua cac bao cao chi tiét tir Giam déc va Ban didu hanh. Két qua
giam sat cho thay:

- Céac chi tiéu kinh t&, tai chinh, dau tv co ban dugc Giam déc va Ban diéu hanh
thire hién dung véi cac ké hoach da dugc phé duyét.

- H6i déng quan tri ghi nhan s nd lye trong viée dat cac muc tiéu doanh thu va
loi nhudn, déng théi danh gia cao sw linh hoat, nd lwc cua Ban diéu hanh trong viéc
didu chinh ké hoach, phwong an d& dam béo két qua san xuét kinh doanh theo Nghi
quyét Dai héi ddng cd dong da dé ra, voi két qua nhu sau:

I
ovr | heD | e NI
| 1. Doanh thu+Thu nhép khae | Ty VND 2.684,32 297521 111%
2. Loi nhun trwrde thué Ty VND 45,98 72,86 | 158%
3. Téng von dau tu Ty VND 106,961 68,247 B4%

b/ V& viéc tudn thi quy ché ndi bd, Diéu Ié Céng ty

Héi ddng quan tri gidm sat chat ché viéc tuan thl cac quy ché ndi bé va Diéu Ié
Céng ty. Qua cac bao cao, kiém tra va cac cude hop dinh ky, Hoi ddng nhan thay:

- Giam déc va Ban diéu hanh da nghiém tlc thire hién cac quy dinh clia Diéu &
Céng ty va cac quy ché ndi bd, dam bao tinh minh bach va hiéu qua trong céng tac

quan ly.

- Viéc tuan thi phap luat va cac quy dinh vé quan trj cong ty, bdo vé quyén lgi
ciia cb déng duoce thiee hién day du.

cl V& viéc quan ly tai chinh
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Héi déng quan tri gidm sat céng tac quan Iy tai chinh cla Céng ty théng qua cac
bao cao tai chinh, kiém toan doc lap va cac bién phéap kiém soat ndi bd. Két qua giam
sat cho thay:

- Cac hoat ddng tai chinh cua Céng ty duge thwe hién theo ding cac quy dinh
phap luat va cac chuan mwc ké toan.

- Thure hién phan b6 chi phi va quan Iy déng tién mét cach hop Iy, hiéu qua, tir
dé dam bao sir on dinh tai chinh trong hoat dong san xuat kinh doanh.

- Bao toan va sir dung von c6 hiéu qua, ding muc dich; Ty suét Loi nhuén sau
thué / Von chi s& hiru binh quan nam 2024: 13,2%.

4. Thu lao, chi phl va cac h;rl ich khac ctia Hoi dong quan tr!

5“ | J,Ho ﬂﬂn Chicw 1':,“:.;5,: _ | ﬁfm“i‘},‘ Ghi chi

S P R R PR 1 b :
1 |Béng Viet Dang ChotichHpar | ™ mﬁf& ;g?” 803,240,000 | Tir 254 - 31/12/2024
2 | NgwEnCaoNgwen | cChatichHpar [T vam::ip:l: lt:;:"" 232,000,000 | T 01/01-24/4/2024
3 |NguyEn Hodng Cong mr:};fg”ﬂﬁm Thil lao 48,000,000

Thanh vign HBOT dgc | Thu nhéip tlr thi lao

4 |L&Hodng Thish lap, Chilich UBKT |  va lgii ich khéc i e e
o Thanh vién HBQT déc | Thunhap tir thil lao

5 |NgudnvanThioh || 0T b en UBKT | va kof ich khdo 348,080,000
: Thanh vign HBQT | Thu nhdp tr thi lao

6 |Trdn Minh Quang Khong dids hank B e 177,040,000

5. Két qua danh gia hoat ddng cua Hdi déng quan trj

Trong ndm 2024, Hoi ddng quan tri da hoat déng hiéu qua va dam bao thirc hién
day du chire nang. nhiém vy theo quy dinh cla Luat Doanh nghiép va Diéu |& Céng ty.
Céc quyét dinh clia Hoi ddng quan tri @& gép phan quan trong vao viéc phat trién va

&n dinh hoat déng clia Céng ty. Héi déng quan tri s& tiép tuc nd lwc néng cao hiéu qua
hoat déng trong nam t&i.

6. Hoat déng ciia cac tiéu ban khac thuéc Héi dong quan tri: Khéng co.

7. Bao cao vé céc giao dich lién quan:

+ Gilra céng ty, cong ty con, cong ty do cong ty dai ching nam quyén kiém soat
trén 50% tré 1én von Diéu |é vé&i thanh vién Hoi dong quan trj va nhiing ngudi co lién
quan cua thanh vién d6: Khong co.

+ Gitra cdng ty vé&i céng ty trong dé thanh vién Héi ddng quan tri 1a thanh vién
sang lap hodc |a ngwéi quan 1y doanh nghiép trong théri gian 03 ndm gan nhat trwéc
thevi diém giao dich: Khéng cé.

8. Hoat dong cia thanh vién Hdi dung quén trj déc 1ap va két qua danh
gia cua thanh vién doc lap vé hoat déng cua Hoi dﬁng quan tri :

- Thanh vién déc lap Héi dong quan tri da thure hién ding chire trach, nhiém vu
theo quy dinh clia phap luat, Diéu I& Céng ty, Nghi quyét Dai hdi déng c6 dong; Tham
gia dAy dd cac cudce hop va tham gia ¥ kién, biéu quyét déc lap vé cac van dé cin sy
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quyét dinh cta Héi ddng quan tri; Tham gia giam sat, chi dao hoat dgng theo phan
cong cong viéc clia Hoi dong quan tri.

- K&t qua danh gia ciia thanh vién déc Iap vé hoat dong cia Hgi dong quan tri
Céng ty nam 2024: .

+ Héi ddng quan tri lam viéc vai tinh than trach nhiém cao, than trong va minh
bach trong céng tac quan tri, tuan thi ddy di cac quy dinh dbi véi cong ty dai ching.

+ Hoi ﬂén% quén tri da th chirc day di cac cude hop dinh ky, td chirc lay ¥ kién
cac thanh vién bang van ban dé théng qua cac vén dé thudc tham quyén. Cac cube
hop ctia H&i ddng quan tri dwgc triéu tap va thue hién theo dung trinh fur, tha tuc quy
dinh tai Didu I& Cong ty va Quy ché quan tri Céng ty. Néi dung cac cudc hop dugc cac
thanh vién Hoi déng quan tri thao luan, danh gia day du, cén trong dé duwa ra nhirng
dinh huéng, gidi phap tét nhat cho Céng ty; Cac quyét dinh cda Hoi dong quan tri phu
hop vai quy dinh phap luat, Piéu I8 Céng ty, Quy ché quan trj Céng ty, Nghj quyét Dai
héi @dng cb ddng va chién lwoc, ké hoach kinh doanh da dwec théng qua.

+ Hoi ddng quan tri da thuc hién tét viéc chi dao, giam sét thuc hién cac nghi
quyét clia Dai hdi dbng cé déng, Héi ddng quan tri. Céng tac giam sat cda Hoi déng
quan tri d6i vé&i Ban diéu hanh dwoc duy tri thwdng xuyén, chat ché, dam bao hoat
ddng clia Cong ty 6n dinh, an toan, tuan thi theo quy dinh cia phap luat, dat ké hoach
do Dai héi déng cb déng dé ra.

9. Bao cao viéc thwe hign cac ngi dung da dwoc thong qua tai cac Nghi
quyét BPHDCPH trwéc do chwa dwgrc thwe hién

- Dbi v&i vige phat hanh cb phiéu theo chwong trinh lwa chon cho ngwéi
lao déng (ESOP):

Pai héi déng cb déng bat thuong nam 2024 (Nghi quyét s6 02/NQ-BHBCD
ngdy 27/11/2024 ) da “Thang qua Phuong an phat hanh cb phiéu theo.chwrong trinh
lva chon cho ngudi lao dong”. Hién Cong ty da ndp Hé so phat hanh cho Uy ban
chirng khoan nha nudre. Hoi ddng quan tri cam két sé tiép tuc thue hién viéc phat hanh
c6 phiéu theo chwong trinh la chon cho nguéi lao Gdng (“ESOP”) theo Nghi quyét
sé 02/NQ-DHDCD ngay 27/11/2024 ciia Dai hi déng cd dong bat thueng nam 2024
trong thoi gian téi, bao dam tuan thu dung cac quy dinh phap luat va lgi ich cda co
déng.

- Pbi vé&i viéc trién khai cac dw an bat dong san:
+ D an Khu nha & chung cu cao tang dudng Quéc 16 1K:

Pai héi dbng cb déng bat thwérng ndm 2024 (Nghi quyét s6 02/NQ-DHDCD
ngay 27/11/2024 ) da “Thong qua viéc diéu chinh du an dau tw - Dw an: Khu nha &
chung cw cao tAng dwéng Quéc 16 1K - Phudng Hoa An, TP. Bién Hoa, Bong Nai™:
Hién Héi ddng quan tri dang chi dao Ban didu hanh thyc hién cac cong viéc dé phé
chudn va chép thuan viéc cap nhét tén clia nha dau tw, tdng mirc dau tw dieu chinh
clia Du 4n, gia han tién @6 thie hién cac hang muyc con lai cia D an, thire hién cac
thii tuc phap Iy can thiét va theo yéu cau cia phap luat va/ hodc co quan Nha nudc
c6 thAm quyén dé trién khai viéc thurc hién Dy an, Tiép tuc tim kiém, lwa chon dbi tac
¢6 nang I va tinh toan phuong an hop tac dau tw phu hop trinh cap co thdm quyén
phé duyét va trién khai thure hién khi di diéu kién dam bao hiéu qua dw an ...

+ Nha chung cw s6 3 Hiép Phube:

Dai hoi déng cb dong thwdng nién nam 2023 ngay 25/4/2023 da thong qua
“phurong an tim kiém, lwa chon déi tc c6 nang lwc hop tac/gop von dau tw, trinh cap
c6 tham quyén phé duyét thire hién dy an”. Hien Hoi dbng quan tri dang chi dao Ban
didu hanh thwe hién hién cac tha tuc phap Iy can thiét (didu chinh tién do dau tw, tdng
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mirc Gau tu) va theo yéu céu cla phap luat va/ hodc co quan Nha nwéc cd thdm

quyén dé dd diéu kién trién khai viéc the hién Dy an: Tiép tuc tim kiém, Iwa chon dbi
tac co nang luc va tinh toan phwong an hop tac dau tu phi hop trinh cip cé tham

quyén phé duyét va trién khai thyc hién khi da diéu kién dam bao hiéu quadyan,.. .

HGi dong quan trj cam két sé tiép tuc theo sat va giam sat chat ché viée
trién khai thuc hién cac dur én bat dong san nay trong thoi gian téi, bao dam
tudn thu dung céc quy dinh phap luat va lgi ich cia cé déng.

- D6i v6&i vige mé rong pham vi cép dign: Dai héi dng cb dong bt thuromg
nam 2022 ngay 14/11/2022 da Chap thuan chi truong nghién ciru, 1ap tho tuc dau tw
cac Du an Tram bién ap 110/22kV cép dién cho Khu céng nghiép méi trén pham vi
toan quéc dé mé réng pham vi cap dién,

+ Céng ty cd phan IDICO Tién Giang (ITC) da duoc Thi twéng Chinh phi chip
thuan cha trwong dau tw du 4n “Dau tw xay ding va kinh doanh két ciu ha tang khu
cong nghiép Tan Phudc 1" tai Quyét dinh s6 471/QD-TTg ngay 31/05/2024. Theo do,
Cong ty UDICO dang théa thuén véi ITC dé dau tw Hé théng Iéi dién phan phéi cip
dién cho Khu cong nghiép Tan Phuwdc 1.

+ Ngoai ra, Hoi déng quan tri dang chi dao Ban didu hanh tiép tuc tim kiém.
nghién ctru, 1ap th tuc dau tw cac dy &n cAp dién méi d& mé rong pham vi cap dién
theo chi trirong da dwoc Dai hi cé déng bat thudng nam 2022 théng qua...

H6i déng quan trj cam két sé tiép tuc trién khai thwe hién chi trwong
nghién ciru, lap thi tuc dau tw cac Dw 4&n cap dién cho Khu céng nghiép méi
trén pham vi toan quéc dé mé réng pham vi cap dién theo Nghj quyét Dai héi
dong co déng bat thwomg nam 2022 ngay 14/11/2022 trong thoi gian téi, bao
dém tudn thd ding céc quy dinh phép luét va igi ich cia cd déng.
= Il. KE HOACH HOAT BONG CUA HQI BONG QUAN TR| NAM 2025

1. Ké hoach san xuét kinh doanh nam 2025

Hoi ddng quan tri théng nhét trinh Dai héi déng ¢ déng thuéng nién ké hoach
san xuat kinh doanh nam 2025 v&i mét sb chi tiéu cu thé nhuw sau:

+ Téng doanh thu va thu nhap khac: 3.203,94 ty dbng.

+ Loi nhuén trudre thué: 75,47 ty dong.

+ Loi nhuan sau thué: 57,426 ty déng.

+ Chia cb tire: 0%.

+ Tong gia trj dAu tu; 76,560 ty déng.

2. Muc tiéu va nhiém vu trong tdm cia HPQT trong nam 2025
2.1. Muc tieu:

Bam bao dat dwrgc muc tiéu tang trvdng bén virng, nang cao hiéu qua hoat
déng san xuat kinh doanh, m& réng thi treérng; Tién téi mé hinh Céng ty Dich vy phan
phoi va ban Ié dién chuyén nghiép bang viéc (rng dung céng nghé s6 va hop tac dau
tw cac dir an dién dé mo réng thém pham vi cap dién.

2.2 Nhiém vy trong tadm:

- Tiép tuc gidm sét va hé trg' Ban didu hanh trong viéc thuc hién ké hoach san
xuat kinh doanh.

- Dam béo tuan thi quy ché noi bd, Diéu I8 va cac quy dinh clia phép luat trong
moi hoat déng ctia Cong ty.

- Tiép tuc hoan thién céc quy trinh quan trj ndi bé.
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- Thic day d6i m&i sang tao, (ng dung cong nghé trong quan fri, van hanh hé
théng. Tiép tuc nghién ciru, dau tw cac dw an chuyén doi so dé toi wu hoa viéc quan ly
van hanh céc Tram bién ap 110/22kV va ludi dién 22kV phi hop véi sw phat trién cong
nghé nh&m gidm t6n that, gidm chi phi, giam sat diéu hanh tir xa, nang cao dé tin cay
cung cap dién va an toan hé théng (trién khai luéi dién théng minh theo tirng giai doan,
du phong tich hop thém cac module trong twrong lai).

Trén day la Bao cdo danh gia ciia Hoi ddng quan trj vé cong tac quan ly, diéu
hanh Céng ty nam 2024, k& hoach hoat dong cta Hoi ddng quan tri nam 2025. Hoi
ddng quan tri Cong ty rat mong tiép tuc nhan dwoc sy quan tam ho tro, chia sé cla
Quy vi Cb déng, sy (ing hd hop tac clia cac ddi tac va cla cac nha dau tuw.

Thay mat Hoi ddng quan tri, kinh chic Quy vi co déng strc khoé, thanh dat.

Chuic Pai hoi thanh cong tt dep.

Tran trong. /.
TM. HOI BONG QUAN TR|
Noi nhéan: A
- Nhur tré; W TIeH
- HBAT; i

- Luu: VP; Ho so DHCB.
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CONG TY CO PHAN BAU TU PHAT TRIEN NHA VA PO THI IDICO
sé: ({/BC-UBKT Péng Nai, ngay 41 thang 3 nam 2025
BAO CAO
ctia Uy ban kiém toan Céng ty c6 phan Dau tw phat trién nha va dé thj IDICO
tai Dai héi dong co déng thwéng nién nam 2025

Kinh giri: Dai hdi ddng cb dong Cong ty cb phén Dau tur phat trién nha va dé thj IDICO

- Can clr Luét Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 va cac van ban
hwéng dan thi hanh;

- Can cir Diéu 18 Cong ty cd phan Dau tu phat trién nha va o thj IDICO da dwgc
Pai hdi déng cd déng thong qua ngay 25/4/2024,

- Can cir Quy ché hoat ddng cla L.'y Ban Kiém toan ban hanh kém theo Quyét
dinh sé 100/QP-CT ngay 29/12/2023 clia Hai ddng quan trj Céng ty ¢ phan Dau tw
phat trién nha va dé thi IDICO;

- Can cr Két qua kidm tra giam sat quan ly, diéu hanh hoat déng san xuat kinh
doanh clia Céng ty cd phan Dau tw phét trién nha va dé thj IDICO nam 2024;

Uy ban Kiém toan (“UBKT") Céng ty c6 phan Dau tw phat trién nha va do thj
IDICO (“UDICO") xin bao cao Co déng két qua hoat dong nam 2024 va ké& hoach nam S
2025 nhuw sau: 57T

| - HOAT DQNG CUA UY BAN KIEM TOAN: [ sy

1. Nhan sw La\ A |

UBKT duoc HEQT thanh lap ngay 24/11/2023 theo Nghj quyét s6 26/NQ- HEIQT N \
va Quyét dinh s6 76/QD-CT cua Hoi dong quan tri ("HBQT™) bu v&i 2 thanh vién:

f N At 63
gay bat dau N A 2
STT ThanhviénUBKT | Chircvy | lathanhvien | 7P ﬂ‘:&"‘“?"“
UBKT i 0
Cir nhan kinh té, Thac
4 Ong Lé Hoang Thinh Chu tich 24/11/2023 ST quan tri - ké todn -

kigm toan

K§ su dién; Baotao |
2 Ong Nguyén Van Thinh | Thanh vién |  24/11/2023 ngdn han vé Quan trj

kinh doanh
2, Téng két cac cudce hop:
. | Sébudihep | Ty® e
STT Thanh 'fr:én UBKT thamdy | tham dy hop Ty 1& bidu quyét
1 Ong L& Hoang Thinh 2 . 100% 100%
2 | Ong Nguyn Van Thinh 2 100% 100%
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3. Thi lao va chi phi hoat déng ctia UBKT:

- Vé thi lao ctia UBKT nam 2024: chi tiét thii lao ctia cac thanh vién Uy Ban kiém
toan duwgc bao céo, cong bd theo quy dinh clia Luat Doanh nghiép va Ludt Chirng
khoan.

- Cac thong tin, s0 liéu cu thé duoc trinh bay chi tiét trén Bao cao tai chinh nam
2024 da duoc kiém toan va Bao céo thudng nién nam 2024. Quy cd déng vui long
xem cu thé tai cac Bao céo nay dwoc dang tai trén website ciia C6ng ty cb phan Dau
tw phét trién nha va d6 thi IDICO theo dudng dén: https://udico.com.vn/quan-he-co-
dong/

- Chi phi hoat dong cua UBKT nam 2024: tuan thi theo cac quy dinh va quy ché
ndi bé cha UDICO.

4. Hoat dong cua UBKT:

Hoat déng clia UBKT tuan thi theo Quy ché hoat déng da dwoc ban hanh, cac
quy dinh phap luat diéu chinh lién quan trén co s& phi hop véi nhu ciu va tinh hinh

thure t& hoat déng clia UDICO. M6t sé hoat dong trong tam cia UBKT trong nam 2024
nhu sau:

- Giam sat tinh trung thure clia Bao cdo tai chinh ("BCTC"), nang cao chét Irong
ctia BCTC duoc céng bd dinh ky clia UDICO. _

- Chi dao va giam sat hoat déng clia Ban Kiém toan néi bo trong nam 2024.

- Yéu cau ra sodt cac ndi dung lién quan dén thic mée clia Cé déng trerdc va
sau Pai hdi dong cb déng (“DHPCE") nam 2024.

- Lam viéc v&i cong ty kiém toan.ddc Iap, phan tich danh gia va dé xuét lva chon
don vi va mire thi lao Kiém toan déc lap dé HBQT théng qua.

- Cac nhiém vu khac theo quy dinh cla Diéu 1&, Nghi quyét DPHPCP va Quy ché
hoat dong cia UBKT.

ll- KET QUA KIEM TRA, DANH GIA MOT SO HOAT DONG CHINH

1. Két qua kiém tra, danh gia BCTC

- Viéc ghi chép, lwu trir chirng tir, hé thng théng tin ké todn va 1ap s sach ké
toan co ban dugc thue hién phi hep véi quy dinh hién hanh.

- UBKT da xem xét BCTC ban nién va ca nam 2024 va dong y v&i nhixng danh
gia cua Kiém toan déc lap.

- Cac BCTC duorc lap va trinh bay trung thie, phit hgp véi Chuin mue ké toan
Viét Nam, Ché @ ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy co lién
quan dén viéc Iap va trinh bay BCTC. Xét trén khia canh trong yéu, BCTC Ga phan
anh trung thurc va hop Iy tinh hinh tai chinh ctia UDICO dén 31/12/2024.

- Giao djch v6i cac bén lién quan dwoc kiém tra chat ché va dugc thuyét minh
day du, khong phat hién bét thudng trong cac giao dich.

2. Két qua giam sat tinh hinh hoat déng nam 2024

- Chién lugc phat trién do HDQT @& ra phi hop véi tinh hinh thyc té clia nganh
noi chung cting nhu tinh hinh cta UDICO noi riéng. Viéc chi dao té chirc kinh doanh
duoc thue hién cd hé thong.
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- Ban Giam doc ("BGB") va cac phong ban chirc ndng da nghiém tic trién khai
cac Nghi quyét cia DHECD va thyec thi tot chirc nang nhiém vu ctia minh theo quy
dinh cla phap luat va Dieu & Cdng ty.

- V& nhan su, BGP tiép tuc cling cé, kién toan bd may nhan sw phi hop véi dinh
hwéng phat trién cia UDICO.

- Cac bd phan phong ban tiép tuc kién toan hé thong cac quy ché, quy trinh van
hanh va nang cao vai tro kiém soat rii ro & tuyén dau.

3. Két qua giam sat déi voi hoat dong cuia HDQT, BGD va danh gia sy phéi
hop giira UBKT v&i HBQT, BGBD, co dong

- Trwdre nhirng bién déng Ién cla nén kinh té vi md, HDQT va BGD da co su
thich (xng nhanh chéng, linh hoat dé chudn bi cho dnh huéng truc tiép 1an gian tiép
clia thi truérng néi chung. Cac thanh vién trong UBKT néu cao tinh than trach nhiém
trong thire thi nhiém vy, dam bao tinh trung thuwe, khach quan trong céng viéc cua
HBQT va BGD.

- Trong nam 2024, HDQT va BGP da thwe hién chire nang, nhiém vu tuan tho
diing quy dinh clia phap luat, Didu 1& Céng ty va quyét dinh cia BHECBE.

- Hoat déng giam sat clia UBKT dwoc trién khai da dang qua cac kénh bao céo
va tiép xlc véi cac thanh vién Ban Diéu hanh, Ké toan trudng, Kiém toan déc lap...

- Trong qua trinh thuc hién nhiém vu, UBKT ludn phéi hop t6t v&ri cac thanh vién
HDQT, thanh vién BGD va cac can bd quan ly lién quan va ludn nhén dugc sw hop
tac. Trong ndm 2024, UBKT luén tiép thu cac y kién clia Cé déng lién quan dén mngu_n
tac quan Iy cia HDQT va cong tac dieu hanh cla BGB. "y — .'\\
=1

|
1

4. Bao cao vé cac giao dich ndi bg AN,
Céc giao dich véi cac bén lién quan dugc kiém soat chat ché va tuan thi cag ) |*)
quy dinh cta phap luat va Bieu 18, quy dinh clia UDICO, khong phat hién xung dot leicy 0/
ich trong cac giao dich v&i cac bén lién quan. oy
Ill. KIEN NGH| CUA UBKT

- HDQT, BGD va quan ly cac phong ban tiep tuc phoi hop va cung cap théng tin
kip thai d& UBKT tiép tuc thire hién day du chire nang, nhiém vu.

- BGD cin dam bao chét leong va théng tin cac dir liéu kinh té tai chinh trurdc
khi ban hanh.

- BGD can nang cao vai tro kiém soat va ty kiém soat dé giam thiéu rui ro trong
hoat déng; trong do, tang cuwéng (rng dung cbng nghé vao cdng tac quan tri, kién toan
va nang cao nang lyc quan tri hé thong.

- BGD c6 ké hoach cu thé dé cap nhat théng tin méi nhim cai thién hé théng
quy trinh nghiép vu va trién khai tap hudn thuéng xuyén dé ngurei lao déng nam virng
cac tai liéu lién quan dén trach nhiém clia ca nhan va don vj; nang cao y thirc tuan
thi va déng gép v kién trong qué trinh thipe hién nhiém vu.

IV. DINH HUONG HOAT BONG CUA UBKT TRONG NAM 2025
Binh huéng hoat dong cia UBKT trong nam 2025 nhuw sau:

- Tiép tuc thuc hién day 4 nghia vu, quyén han va hoan thanh muc tiéu cia
UBKT ding theo Quy ché hoat déng clia UBKT; hoan thanh cac nhiém vy khac theo
dung quy dinh ctia phap luét, Biéu &, Quy ché quan tri ndi bé ctia Cong ty.
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- Tang cudng gidm sat viéc thure hién quy dinh clia phap luat, Biéu 1€, nghi quyét
DHDCD, nghi quyét HDQT va cac quy ché quan tri néi b cia UDICO; kiém tra, giam
sat két qua thue hién cac mue tigu, ké hoach.

- Thue hién tham dinh BCTC ban nién va BCTC ndm theo quy dinh; phéi hop
voi HDQT, BGD cling cac bé phén cb lién quan dé cai tién, nang cao hoat déng kiém
soat ndi bo cua UDICO.

- Thwong xuyén kiém tra, giam sat cac hoat déng ciia cac phong ban trong
UDICO va dua ra kien nghj nham hoan thién quy trinh quan tri va quy trinh quan Iy rai
ro ctua Cong ty.

- Tw van xay dung, hoan thién hé théng kiém toan noi bd, ra soat hé théng kiém
soat néi bé va quan ly rii ro.

- Cac nhiém vu khac theo Quy ché hoat dong cua UBKT.

_Trén day la Bao cao hoat déng nam 2024, Phuong huéng hoat déng nam 2025
ctia Uy ban Kiém toan kinh trinh Dai hai déng cb déng.

Kinh trinh Dai hdi dong cb déng xem xét théng qua.
Tran trong cam on.

Nei nhan:
- Nhu trén;
- HBAQT; ) i o e o

- Luu: UBKT, VP; Ho so BHCB. [3E8 vratne Yo
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA BO TH] IDICO
sé: 04 rrrr-HBQT Péng Nai, ngay 51 théang 3 nam 2025

TO TRINH
Viv Théng qua Bao cao tai chinh nam 2024 da duoc kiém toan

Kinh giri: Bai hgi @dng cb déng Cong ty cd phin Dau tur phét trién nha va do thi IDICO

- Can ci¢ Luat Doanh nghiép sb 59/2020/QH14 va cac van ban hwdng dan thi
hanh;

- Can ctr Diéu 1& clia Cong ty ¢ phan DAu tw phat trién nha va db thi IDICO da
dwoe Dai hdi ddng cd déng théng qua ngay 25/4/2024;

- Can cir Béo céo tai chinh nam 2024 d3 duge Céng ty TNHH Ernst & Young
Viét Nam kiém toan,

Héi dong quan trt Céng ty cd phan BAu tw phét trién nha va do thj IDICO kinh
trinh Bai héi déng cé déng Bao cao tai chinh nam 2024 da dwoc kiém toan vé&i ndi
dung chinh nhw sau:

| | Bang can déi ké toan

Téng tai san 721.875.396.597 dong
No phai @ @ 258.450.198.233 ﬂﬁng
) Vén chi sé hiru o | 463.416.198.364 déng
Il | K&t qua hoat déng kinh doanh
Tong doanh thu va thu nhap 2.975.212.979.565 dong
Téng |m nhuan ké toan trudr:: inué 72.857.918.356 dong
| | Lai co bantrén cd phiéu “ 7.035 dbngicd phié_u_

(Ni dung chi tiét tai B4o céo tai chinh ndm 2024 da duge kiém toan dinh kém).
Kinh trinh Bai hoi déng cd déng xem xét, théng qua.
Tran trong.

Noi nhén: TM. HOI DPONG QUAN TR|
- Nhur trén; i
- HBQT, UBKT;

- Lirw: VPTH; Hé so BHCD.

“"Pang Viét Diing
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CONG TY CO PHAN PAU TU PHAT TRIEN NHA VA B0 TH| IDICO

sé: (1 MTr-HRQT Béng Nai, ngay 44 thang 3 ndm 2025

TO TRINH
VIv Iwa chon Céng ty kiém toan Bao céao tai chinh nam 2025

Kinh givi: Daihéi ddng cb dong Cong ty cb phin Dau by phat trién nha va d6 thi IDICO

- Can cir Luat Doanh nghiép sb 59/2020/QH14 va cac van ban hwéng dan thi
hanh;

- Can cv Luat Chirng Khoan sb 54/2019/QH14 va cac van ban hwong dan thi
hanh;

- C&n oy Diéu I& clia Céng ty ¢ phan Dau tw phat trién nha va 46 thj IDICO da
duwoc Pai hai ddng cd dong thong qua ngay 25/4/2024;

- Can clr kién nghi cua Uy ban kiém toan vé viéc lira chon danh sach Cong ty
kidm toan duoc chdp thuan thyc hién kiém toan Bao cao tai chinh nam 2025 cua
Céng ty c6 phan Dau tw phat trién nha va do thi IDICO,

Hai dng quan tri Cang ty kinh trinh Dai hdi ddng cb déng théng qua Phuirong an
lwa chon Cang ty kiém toan (Té chiic kiém todn duoc Bo Tai chinh va Uy ban Chiing
khodn Nha nude chép thuan cho t8 chic kibm toén va kiém toan vién hanh nghé duoc
kidm toédn cho don vi co loi ich cng ching thude linh vire ching khoan ndm 2025 tai
Quyét dinh s6 2730/QD-BTC ngay 15/11/2024 cila B6 Tai chinh) c6 uy tin vé& chéat
lwong kiém toan, cé mirc phi kiém toan phi hgp voi chat lwgng va pham vi kiém toan
there hién viéc kiém toan Bao cao tai chinh nam 2025 clia Céng ty ¢b phén Dau tu
phat trién nha va dé thi IDICO, nhw sau: :

1. Danh sach cac Céng ty kiém toan:

- Céng ty TNHH PWC Viét Nam (Ma s6 DN: 0100157406)

Dia chi: Sé 29, Pwéng L& Duan, Phudng Bén Nghé, Quan 1, TP.HO Chi Minh.
- Céng ty TNHH Ernst & Young Viét Nam (M4 so DN: 0300811802)

Dia chi: S6 2, Purong Hai Tridu, Phuéng Bén Nghé, Quéan 1, TP.HS Chi Minh,
- Céng ty TNHH KPMG (Ma s6 DN: 0100112042)

Dia chi: TAng 46, Tda thap Keangnam, Hanoi Landmark Tower, Toa nha 72 tang,
L6 E6, Durrdng Pham Hiing, Khu d6 thi méi Céu Giay, Phuwdng Mé Tri, Quan Nam Tir
Liém, TP. Ha Nai.

- Céng ty TNHH kiém toan Deloitte Viét Nam (Ma s6 DN: 0100112500)

Dia chi: TAng 15, Téa nha Vinaconex, sb 34 Lang Ha, Phudng Lang Ha, Quan
péng Pa, TP. Ha Noi.

2. Pai héi ddng cb dbng giao cho H6i ddng quan tri Cong ty quyét dinh lya chon
don vi kiém toan theo danh sach trén thurc hién kiém toan Béo céo tai chinh nam 2025.

Kinh trinh Bai hdi ddng cb déng xem xét, théng qua.

Tran trong.

Nof nhan:
- Nhur trén;
- HBEQT, UBKT;

- Luu: VPTH; Hb so BHCD. e

%
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CONG TY CO PHAN PAU TU PHAT TRIEN NHA VA BO THI IDICO
Sé:(h MTr-HPQT Péng Nai, ngay 44 thang 3 ném 2025

_ TO TRINH _
Viv Théng qua ké hoach san xuat kinh doanh, dau tw nam 2025

Kinh giri:  Dai hdi déng cé déng Céng ty cé phan Pau tw
phat trién nha va dé thj IDICO

- Can cir Luat Doanh nghiép s 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hwréng dan thi hanh;

- Can cir Didu Ié cia Céng ty ¢b phan Pau tu phat trién nha va dé thj IDICO da
dwoe Pai hoi dong cd déng théng qua ngay 25/4/2024,

Hi dbng quan tri Céng ty kinh trinh Dai hoi déng cb déng ké hoach sén xuét
kinh doanh, dau tw nam 2025 nhuw sau:

Pon vi: Ty déng

L&) Chi tigu I.glegﬂ :aar: ;%czg K#Higgif
Téng doanh thu & Thu nhap khac 297521| 3.203,94 108%
2 | Loi nhuan truéc thué 7286  7547|  104%
Téng gia tri dAu tu 68,247 76,660  112%
Kinh trinh Dai hoi déng cb déng xem xet thong qua.
Tréan trong.
J _ RI
Nms,:gwf ™ Ho: ;%Hﬁ %UAN TRI
- HEQT, 4

- Lirw: VP, HO so BHCE.
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA B0 TH| IDICO

TO TRINH

Péng Nai, ngay 34 thang 3 ndm 2025

Viv Théng qua phwong an phan phéi lgi nhuan nam 2024 va ké hogch nam 2025

Kinh q(i: Bai héi ddng cb ddng Cang ty cd phan Dau tur phat trién nha va dé thi IDICO

- Can clr Luat Doanh nghiép s 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hweéng dan thi hanh;

- Can cir Didu 18 td chirc va hoat dong clia Cong ty cb phan Dau tw phat trién
nha va dé thj IDICO dwoc Pai hdi dbng co dong théng qua ngay 25/04/2024;

- C&n cir Béo cao tai chinh nim 2024 da duoc Cong ty TNHH Emst & Young
Viét Nam kiém toan;

H6i ddng quén trj Cong ty cb phan Dau tw phat trién nha va dé thi IDICO kinh
trinh Pai hai ddng cd ddéng phuwong an phan phdi lgi nhuén nam 2024 va ké hoach
phan phéi loi nhuan nam 2025 nhu sau:

1. Phwong an phan phéi lgi nhuan nam 2024:
STT Chi tiéu Nam 2024
| Lv.;ri nhugn sau thué chwa phan phéi 225.623.436.124 déng.
i Tinh &én cudi ndm trudc {ném 2(123} 168.196.836.928 ﬂéﬁa'
Nﬁm nay 57.426.599.196 dong
I Phan phnl lgri nhudn nam 2024 |
1 Trich quy (2%/LNST) o 1.148.531.984 déng
" | Quy khen thusng (0 5%ANST) 287.132.996 dong
- Quy phc lgi (0,5%/LNST) - 287.132.996 dong
| Quy thuwong HBQT, UBKT, Ban diéu hanh 574.265.992 déng
(1%/LNST)
2 | Chi tra co tirc nam 2024
R Eé-ﬁg tié:n (l'}%NEIL‘_!_m._ Khéng thurc hién chi tra
_ééng cb phiéu (0%/VBL) Khéng thue hién chi tra
. Is_gl nhuan chwa phan phéi chuyén sang nam 224.474.90 4140 adng

2. Ké hoach phan phéi lgi nhuian nam 2025:

STT

Chi tiéu

Nam 2025

Loi nhudn chwa phén phéi nam truéc chuyén
sang

224.474.904.140 déng

CONG TY CP BAU TU PHAT TRIEN NHA VA B0 TH| IDICO
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STT Chi tiéu Nim 2025
Il | Lei nhuan sau thué ké hoach 60.374.127.391 déng

Il | Phan phéi lgi nhuan nam 2025

1 | Trich quy B i ) 2%ILNST
. i ) | (twong mrséfgﬂ%sa@ﬁn_m
Quy P"l?ﬂ loi - _ (twong augﬁ?g#g;sa? déng)
Quy thudng HDQT, UBKT, Ban diu hanh PRSP, L
2 | chi tra cé tic nam zuéﬁ_ . ' Khéng thue hign chi tra
iy | L@inhuan chwa phan phéi chuyén sang nam 23_3-_341 548,983 ddng

Sau

Kinh trinh Dai héi déng cb déng xem xét, théng qua.

| Tran trong./.
Noi nhn: | TM. HOI DONG QUAN TR] '
- Nhur trén; @/ . ~CHU TICH
- HBQT, UBKT; V5 i i
- Luu VPTH; HS so BHCE. T e ek

L,
oty =

. ::_'u__-,'fﬁ

A
ang Viét Diing
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA BO THI IDICO
sé:(0 mr-HBEQT péng Nai, ngay 51 thang 3 ném 2025

TO TRINH
Viv Théng qua téng mi¥c chi thii lao, tién thwéng
ctia Hai déng quan tri ndm 2024 va ké hoach nam 2025

Kinh glriz  Dai hi ddng cb déng Céng ty ¢b phan Dau tw
phat trien nha va dé thj IDICO

- Can ¢t Luat Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban huwéng dén thi hanh;

- Can otr Diéu 1& ciia Cong ty cb phan Dau tu phat trien nha va do thi IDICO da
duoc Pai héi ddng cb déng théng qua ngay 25/4/2024;

- Can ctr Nghi quyét Bai hdi dong cb déng thudng nién nam 2024,

- Can cir két qua san xuét kinh doanh, dau tw ndm 2024 va ké hoach san xuat
kinh doanh, dau tw ndm 2025 cia Céng ty cd phan Dau tw phat trién nha va do thj
IDICO,

Hai ddng quan tri kinh trinh Dai hoi déng cd déng théng qua téng mire thi lao,
tién thwéng cla Hoi déng quan tri, cu thé nhw sau: :

1. Tdng mirc chi thit lao, tién thudng clia Hi dong quan tri ndm 2024:

Téng mirc chi thi lao, tién thudng cla HSi dong quan tri a: 1.956.440.000
ddng (Thi lao, tién thudng ké hoach ndm 2024 cta H6i dong quan {ri da duoc Dai
héi dong ¢é dong théng qua Ia: 2.500.000.000 déng).

2. Ké& hoach tdng mirc thii lao va tién thwéng clia H6i dong quan tri nam 2025:

- Téng mtre thil lao, tién thurdng cta Héi dong quan tri la: 2.200.000.000 d&ng.
Mtre this lao cho tirng thanh vién do Hoi ddng quan tri quyét dinh theo nguyén tAc nhét
tri.
- Thanh vién H6i dbng quan trj dwgc thanh toan chi phi &n, &, di lai va cac chi
phi hop Iy khac khi thye hién nhiém vu duge giao theo chi phi thirc té phat sinh.
Kinh trinh Dai hoi déng cé déng xem xét théng qua.

Tran trong.
Noi nhé TM. HOI PONG QUAN TR]
- Nhu tré f(jj_“ﬂqQHU TICH
- HBQT; Ho7 CONGTY Tl

- Luu: VP: Hb so BHCE. 7 '

e

“““"“bgng Viét Diing
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CONG TY CO PHAN BPAU TU PHAT TRIEN NHA VA PO THI IDICO
sé: IC mTrHBQT Péng Nai, ngay 3 théng 3 nam 2025
TO TRINH

Viv Tiép tuc thyc hién Phwong an phat hanh ¢é phiéu
theo chwong trinh lwa chon cho ngwi lao dong

Kinhgri:  Dai hdi déng cb dong Céng ty cé phén Dau tw
phat trién nha va db thj IDICO

- Can c(r Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hwéng dan thi hanh;

- Can ctr Luat Chirng khoan sb 54/2019/QH14 ngay 26 thang 11 nam 219 va
cac van ban hwéng dan thi hanh;

- Can clr Nghj dinh s6 155/2020/NB-CP ngay 31/12/2020 clia Chinh phua quy
dinh chi tiét thi hanh mét sé diéu cla Luat Chirng khoan;

- Can cir Diéu 16 clia Cong ty ¢ phan Pau tw phét trién nha va dé thj IDICO da
dwoc Dai héi ddng cb dong théng qua ngay 25/4/2024;

- Can cr Nghi quyét Pai hdi dng cd déng bat thueng nam 2024 so 02/NQ-
PHDCD ngay 27/11/2024; .

- Can clr Tor trinh s6 11/TTr-HBQT ngay 06/11/2024 vé viéc théng qua Phuong
an phat hanh cb phiéu theo churong trinh lwa chon cho ngudi lac dong ("ESOP");

- Can ctr Nghi quyét Héi déng quan tri sé 03/NQ-HPQT ngay 21/01/2025 cua
HDQT vé& viéc trién khai thuc hién phirong an phat hanh; thong qua phuong an dam
bdo viéc phat hanh cb phiéu dap (rng quy dinh ve ty I& s& hiru nuée ngoai.

H6i ddng quan tri (“HDQT") kinh trinh Pai hdi déng ¢ dong ("BPHDCE") xem
xét va thong qua viéc tiép tuc thic hién Phiong an phat hanh cé phiéu theo churong
trinh lwa chon cho ngudi lao dng da dugc thong qua theo Nghi quyét Dai hdi dong
cd déng sé 02/NQ-DHDCE ngay 27/11/2024 nhu sau:

1. Tinh hinh trién khai phat hanh cé phiéu ESOP:

- Céng ty da trién khai thire hién phuong 4n phat hanh; théng qua phuong an
dam bao viéc phat hanh cb phiéu dap (ng quy dinh vé ty 1& s& hiru nuréc ngoai theo
Nghi quyét Hoi dbng quan tri s6 03/NQ-HDQT ngay 21/01/2025;

- Céng ty da xac dinh tiéu chudn, nguyén tac xac dinh sb cb phiéu dwroc phan
phéi cho tirng dbi twong va phé duyét danh sach ngudi lao dong duge tham gia
chuong trinh theo Nghi quyét sé 04/NQ-HBQT ngay 21/01/2025;

- Céng ty da ndp hd so dang ky phat hanh cd phiéu theo chuong trinh Iwa chon
cho nguoi laoc déng cho Uy ban Chirng khoan Nha nuwéc("UBCKNN") ngay
23/01/2025;

- Céng ty da ra soat, didu chinh lai tiéu chuan va nguyén tac phan phdi s0 cd
phiéu cho tirng déi twong, phé duyét lai danh sach ngudi lao dong tham gia chuong
trinh theo Nghi quyét sé 06/NQ-HDQT ngay 25/03/2025, thay thé Nghi quyét sé
04/NQ-HBQT ngay 21/01/2025. Bdng thei, Céng ty ciing da bé sung ho so dang ky
phat hanh cé phiéu theo chuong trinh lra chon cho ngudi lao ddng giri UBCKNN vao
ngay 26/03/2025.

CONG TY CP DAU TU PHAT TRIEN NHA VA B0 TH| IDICO
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- Hién nay, UBCKNN dang xem xét va phé duyét hd so. Sau khi nhan duoc
dwoc Cong van/Théng bao clia UBCKNN vé viéc nhan duoe day du Tai liéu bao cao
phat hanh c6 phiéu theo churong trinh Iwa chon cho ngudi lao déng, Cong ty sé trién
khai phat hanh c6 phiéu theo churong trinh lwa chon cho ngudi lao déng theo ding
quy dinh cta phap luat.

2. Théng qua viéc tiep tuc thuc hién phurong an phat hanh cb phidu theo
chuong trinh lya chon cho nguoi lao déng theo T trinh sd 11/TTr-HDQT ngay
06/11/2024 da dwoc Dai hgi dong cé dong bt thudng ndm 2024 théng qua theo Nghj
quyét sb 02/NQ-DHDCD ngay 27/11/2024.

Kinh trinh Dai hgi ddng c6 déng xem xét théng qua.

Tran trong.
: TM. HOI BONG QUAN TR|
Noi nhan: )
5 Nh:: h?é:W ___CHUTICH
-HBAT; A y, PN
- Luu; VP, Ho so BHCD. e

s . o "_“--/
“=tcvBang Viét Dang
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA DO TH] IDICO
S6: DI MTr-HDAT Béng Nai, ngay 51 théng 3 nam 2625

TO' TRINH

Vé viéc Théng qua Phwong an phat hanh cb phiéu cho cé déng hién hiru
dé tang von diéu lé Céng ty

Kinh gu¥i: Dai hdi déng cb dong Cang ty cd phan Bau fur phat trién nha va d6 thi IDICO

- Can cir Luat Doanh nghiép s6 598/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban huwong dan thi hanh;

- Can ot Luat Chirng Khoén sb 54/2019/QH14 ngay 26 thang 11 nam 2019 va
cac van ban hwéng dan thi hanh;

- Nghi dinh 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh pha quy
dinh chi tiét thi hanh mot sé didu cla Ludt Chirng khoan;

- Can cir Théng tw s 118!2D2EIHT BTC ngay 31 ngay 12 ndm 2020 cua Bo Tai
chinh Huéng dan mot s6 ndi dung vé chao ban, phat hanh chirng khoan, chao mua
cong khai, mua lai cd phiéu, dang ky cong ty dai chiing va huy tw cach cong ty dai
chung;

- Ca&n oty Didu 18 Céng ty cd phan DAu tu phat trién nha va do thp IDICO da dugc
Pai hdi dbng cd déng théng qua ngay 25/04/2024;

Hai ddng quan tri (‘HDQT") Cong ty cd phan Dau tw phat tnen nha va dé tm"f_
IDICO kinh trinh Bai hdi déng cb dong ("DPHDCE") thong qua phwong an chao bém

thém cd phiéu ra cong chiing dé tang vén diéu I& voi ndi dung nhuw sau:

1. Tén cd phiéu: C& phiéu Cong ty cé phan DAu tur phat trién nha va 6 thi IDICG)

2. Loai c6 phiéu: C& phiéu phd théng.

3. Ma chirng khoan: UIC.

4. Ménh gia cb phiéu: 10.000 dbng/cd phiéu.

5. Vén diéu 1& hién nay: 80.000.000.000 dong.

6. S& lwong cb phidu dy kién triede khi phat hanh: 8.308.000 cb phiéu.

Trong do:

. - 86 lvong cb phiéu dang Iteu hanh tai thori diém ngay 31/03/2025: 8.000.000 cb
phigu.

- 86 lwong cb phiéu dur kién phat hanh theo chuong trinh lua chon cho ngudi
lao déng: 308.000 cb phiéu.

- 86 Igng cb phiéu quy: 0 cb phiéu.
7. Sb lwong cb phiéu di kién chao ban téi da: 8.308.000 cb phiéu.
8. Téng gia trj di kién phat hanh ti da theo ménh gia: 83.080.000.000 dong.

9. Ty I& s6 lwgng ¢d phiéu duw kién phat hanh téi da (s6 luong cb phiéu du
kién phéat hanh/ s6 luong c6 phiéu dang luu hanh): 100%.

10. Myc dich phat hanh: B sung vén cho hoat déng san xuat kinh doanh, dau
tu dur an ctia Céng ty.
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11. Béi twong phat hanh: Cé dong hién hiru c6 t&n trong danh séch s& hiru cb
phén tai ngay dang ky cudi ciing thuc hién quyén mua cb phiéu. Thei diém chét danh
sach dugc Dai héi dong co dong Uy quyén cho Héi ddng quan trj quyét dinh.

12. Gia phat hanh dw kién: 30.000 déng/cd phiéu.

13. Ty 18 thwe hign quyén: Ty Ié thuc hién quyén 14 1:1 (cd déng s& hiu 01 cb
phiéu tai ngay dang ky cudi cling tuong (ng s& cd 01 quyén mua cé phidu, e 01
quyén mua co phiéu sé dugc mua 01 cd phiéu méi).

14. Phwong an xiv Iy ¢é phan, cé phiéu 1é:

Ty |& thuc hién quyén 1a 1:1 nén khéng phat sinh cd phiéu I&.

15. Diéu kién han ché chuyén nhwong, chuyén nhwong quyén mua:

- C6 phiéu phat hanh thém cho b déng hién hiu duwore tw do chuyén nhirgng.

- C6 déng hién hiru cé tén trong danh sach sé& hiu cb phin tai ngay chét danh
sach cb déng duoc phan bd quyén mua cb quyén chuyén nhuong quyén mua cé
phiéu ctia minh cho cac déi tweng khac trong théi gian quy dinh va chi duoc chuyén
nhuong 01 Ian, bén nhén chuyén nhwong khéng duoc chuyén nhwong cho bén thir
ba. Bén chuyén nhugng va bén nhan chuyén nhuwong ty théa thuan mirc gia chuyén
nhueng va thanh toan tién chuyén nhuong.

16. Phwong an xir ly trong trwdng hop khéng chao ban hét:

--86 ¢6 phiéu do cd déng hién hiru khéng dang ky, khéng nép tién mua, dwoc
Bai héi dong c6 dong y quyén cho Hoi déng quan tri quyét dinh Iya chon @éi twong
phan phoi, tiéu chi, phurong thire phan phéi, gia chao ban (véi didu kién phai lén hon
ho#c béng 30.000 déng/cd phiéu) va dam bao cac quy dinh theo khoan 3 Didu 42 Nghi
dinh s6 155/2020/NB-CP, Luat doanh n hiép nam 2020, Luat chirng khoan nam 2019
va cac quy dinh phap |uat lién quan. So lugng cb phiéu do ¢b déng hién hiu khéng
dang ky, khéng nop tién mua khi phan phéi lai s& bj han ché chuyén nhwong trong
thei han 01 nam ké tir ngay két thic dot chao ban theo quy dinh cla phap luat.

- Trong trwéng hop, hét han phan phéi cb phiéu theo quy dinh ciia phép luat
(bao gém ca thoi gian dwoc gia han néu cé), néu van can o phiéu chwa phan phéi
hét thi s6 cé phiéu chura dugc phan phéi hét nay duoc hiy va Héi déng quan tri ra
quyét dinh két thiic dot chao ban. Hgi ddng quan trj can nhic lra chon va diéu chinh
phuwong an sir dung von dé am bao khong anh hudng dén ngudn vén cling nhu hoat
ddng kinh doanh cla Céng ty.

17. Phwong an st dung vén: 86 tién du kién thu duoc tir dot phat hanh cho
cd dong hién hiru la: 249.240.000.000 déng durgrc si dung dé bd sung vén cho hoat
dong san xuat kinh doanh clia Céng ty cho muc dich sau:

- Ty 1ésivdung vén trén |
ISSTL N§i dung sir dung vén tong s tién di kién thu
: dwere tir dot chao ban (%)
Dur &n Tram bién 4p va Hé théng ludi dién cdp
1| dién cho KCN Huu Thanh _ 24%
Dyr én Tram bién ap va Hé thong ludi dién cép
2 | diéncho KCN Tén Phuoc1 30%
D &n Tram bién dp va Hé théng luoi dign cép
3 dien cha KCN Pha Long 38%
4 | B6 sung vén luu déng 8%
TONG CONG 100%

CONG TY CP BAU TP PHAT TRIEN NHA VA ©0 TH| IDICO
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- Dai hoi déng cb dong ly quyén cho Hoi déng quan tri quyét dinh ké hoach st
dung vén chi tiét; bd sung, stra déi, diéu chinh va xay dyng phwong an si¥ dung von
chi tiét phi hop véi tinh hinh hoat Géng san xuat kinh doanh ctia Céng ty tai thoi diém
phat hanh dam bao cac quy dinh phap luét lién quan. S0 tién dy kién thu dworc tr dot
phat hanh cho cb dong hién hiru dugc wu tién str dung theo thir tw cho cac muc dich
néu trén.

18. Thei gian thwe hién dw kién: Sau khi dwgc Dai hoi dbng cd déng théng
qua va sau khi Uy ban chirng khoan Nha nuéc théng béao vé viéc nhan day da tai lidu
bao cao phat hanh, Dw kién tir Quy [11/2025.

19. Ty |& chao ban thanh céng tbi thiéu: 70%.

20. Cam két viéc dwa chirng khoan vao giao dich trén thi trwong ching
khoan c6 & chire: Sau khi hoan tAt dot phat hanh, Dai hoi déng cb déng thong qua
va Gy quyén cho Héi déng quan tri thwe hién cac thi tyc dang ky ching khoan bb
sung v&i Téng cong ty Luu ky va Bu trir chirng khoan Viét Nam (VSDC) va dang ky
niém yét chirng khoan b sung véi S& Giao dich Chirng khoan TP. Hé Chi Minh
(HoSE).

21. Théng qua viéc thay ddi Vén diéu 1&: Thong qua viéc thay ddi Dieu 1& (Muc
Vén didu |8, c phan, cd déng sang lap) va diéu chinh Gidy chi¥ng nhan dang ky doanh
nghiép tai S& Tai chinh tinh Béng Nai sau khi co thong bao clia Uy ban ching khoan
Nha nudc vé viée nhan day di Bao céo két qua phat hanh,

22. Trién khai thyc hién:

Pai hdi dbng cb déng giao cho Hai dong quan tri thuc hién cac cong viec ligms...
quan t&i viéc phat hanh nhur sau: e )

- Chii déng thirc hién cac thi tuc cén thiét @& dang ky chao ban cb phiéu voi Ul |
ban Chtng khoan Nha niwéc va cac co quan chirc nang co lién quan khac; Tk |

- Lira chon th&i diém phat hanh cu thé va thuire hién cac thi tuc can thiét lien" /& /
quan dén viéc hoan t&t phwong an phat hanh, xin phép phat hanh va trién khai thyg e~
hién theo ding quy dinh cla Piéu |& Céng ty va phap ludt hién hanh, dam bao lgi ich
cho cé déng;

- B& sung, sira ddi, hoan chinh phuong &n phat hanh dé dam bao dot chao ban
thanh céng, dap (rng yéu cau cla co quan quan ly Nha nuéc va phi hop véitinh hinh
thue té tai Céng ty trén co sé dam bao dung quy dinh cla phap luat.

AN
Wi

- Lap k& hoach chi tiét st dung vén va diéu chinh phwrong an sir dung von thu
duoc tir dot chao ban phi hop véi tinh hinh hoat ddng san xuét kinh doanh ctia Céng
ty va thyre hién cac thi tuc lién quan dén cong bé théng tin theo ding quy dinh;

- Théng qua phirong 4n dam bao viéc phat hanh ¢ phiéu dap g quy dinh vé
ty I& s& hiru nwdc ngoai;

- Quyét dinh x Iy s6 lugng cé phiéu phat hanh khéng dugc dang ky mua hét
(néu co);

- Chi dao viéc thire hién ndp hd so cho Uy ban chirng khoan nha nwéc, nop hé
so dng ky bd sung véi Tdng Cong ty Luru ky va B trir chirng khoan Vit Nam (VSDC)
va dang ky niém yét chirng khoan bo sung véi S¢ Giao dich Chirng khoan TP. Hb Chi
Minh (HoSE).
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- Thure hién thi tuc sira ddi Diéu 1@, dang ky thay déi vén didu 16 va didu chinh
Gidy chirng nhan Bang ky doanh nghiép ciia Cong ty tai co quan Nha nwéc oo tham
Guyén sau khi két thic dot chao ban:

- Quyét dinh va thire hién cac vén @&, thi tuc can thiét khac dé thue hién va hoan
tat dot chao ban cb phiéu néu trén. Tuy tirng truéng hop cu thé, Hai ddng quan trj
duoc dy quyén lai cho Giam déc dé thire hién mét hodc mét s6 ebng viéc cu thé néu
trén. '

Kinh trinh Bai hoi dong cd déng xem xét, théng qua.

Tran trong.
Nei nhén: TM. HOI BPONG QUAN TR
- Nhuw trén; fﬁ"/ ¢ HU TICH I
- HDQT, UBKT: AT
- Lu: VPTH; Hé so BHCB. [ CONGTY G,

55 DEng Vit Diing
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PHIEU BAU HOI PONG QUAN TR|
NHIEM KY 2025 - 2030

| - THONG TIN CO BONG:
- Tén co déng:... "
-Toéng s6 cd phﬁn c6 quyén bléu quyét

Trong dé:
- 86 cb phan s& hiru:
- 84 cb phan dai dién:
- Téng s6 phiéu bau:
[Téng s phiéu bdu = Sé cd phﬁn cé quyén hl&u quyét x 5]

- PHAN BAU cU:

-

Danh sach trng vién Hoi ddng quan trj

béng nai, ngay 22 théng 4 nam 2025

Ghi chu: Co déng
86 thanh vién HOQT duoc bau: 05 thanh vién. " (Ky, ghi 16 ho tén)
- Téng s6 phiéu bu = Sb ¢é phan c6 quyén biéu
g;yér nhén (x) v&i 05 thanh vién HBQT duoc

o
- Ghi phiéu bau: Chpn 1 trong 2 cach sau:
+Cach 1: danh dau “X” véo cot “Béu dén déu”.
+Céch 2: ghi sé phiéu béu cu thé véo ot “Bau
dén léch”.
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|| i CONG Y CO PHAN DAU TU PHAT TRIEN NHA VA BO THI IDICO
\(4, 10100 BAFHOI DONG CO DONG THUONG NIEN NAM 2025
A S e

' PHIEU BIEU QUYET

TEN CO DONG/DAI DIEN THEO UY QUYEN: ...co.evvrerersesersesesmemsnsmsssnsnssmsesesns
SO CO PHAN BPUPQ'C QUYEN BIEU QUYET: ...cccceeeieieinisiensinssnsssnens. CO phan.
Trong d6: - S6 ¢6 phan s hivu: I S L AP LN . .. .-, §
- 86 ¢ phan dwoc Oy QUYBN:  ....oovveeeiieiiiiiereeereeeenn.... GO phaN.

CAC NOI DUNG BIEU QUYET THONG QUA (Panh déu “X” vao 6 chon):

Y kién biéu quyét
Khon Khon
STT N&i dung ﬂ:::h s g c6 ?ﬂ
thanh kién
4 | Bao cao két qua san xuat kinh doanh, ddu tw nam
| 2024 va ké hoach nam 2025
5 | Bao cao hoat ddng clia Héi ddng quan tri ndm 2024
| va ké hoach nam 2025
5 | Béo cao hoat déng cla Uy ban kiém todn nam 2024
va ké hoach nam 2025
4 | Tér trinh théng qua Béo céo tai chinh nam 2024 da
| dwoe kiém toan
5’ Tér trinh lwa chon don vi kiém toan Bao cao tai chinh
| nam 2025
6 Té trinh théng qua ké hoach san xut kinh doanh,
(= l:'fau tir nam 2025
- | To trinh thﬂng qua phwong an phan phdi loi nhuan
| ndm 2024 va ké hoach nam 2025
g | T trinh théng qua téng mirc thi lao, tién thwdng cla
H&i dong quan tri ndm 2024 va ké hoach nam 2025
5 | Tér trinh tiép tuc thwe hién Phuong an phéat hanh cb
phiéu theo chwong trinh lwa chon cho nguéi lao déng
19 | TO trinh thong qua Phuong an phat hanh cd phiéu
cho cb déng hién hiru @é tang vén diéu 1é Céng ty

Déng Nai, ngay 22 thang 4 nam 2025
Ngwoi bidu quyét
(K, ghi rd ho vé tén)

CONG TY CP BAU TU PHAT TRIEN NHA VA B0 TH| IDICO
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CONGTY CO PHWBAUW PHATTRIEN CONGHOA XA HOI CHU NGHIA VIET NAM

NHA VA BOTHI IDICO

DU THAO

Dickip-Tyrdo- Hanh phiic

Déng Nai, ngéy

NGHI QUYET
_ DATHQIDONG CODONG THUONG NIEN NAM 2025
CONG TY COPHAN PAUTUPHAT TRIEN NHA VA bO THI IDICO

- Can cir Ludt 56 03/2022/QH15 ngay 11/01/2022;

thang 4 ndm 2025

- Cén eir Ludr Doanh nghiép sé 59/2020/0H14 ngay 17/6/2020 va céc

vin ban huomg dan thi hanh;

- Cén cir Ludt Chimg khodn s6 54/2019/0H14 ngay 26/11/2019 va cde

vin ban heéng dan thi hanh;

- Cén cik Piéu I¢ cia Cong ty ¢6 phan Dau tu phat trién nha va do thi
IDICO da dwee Pai hoi dong c6 dong thong qua ngay 25/4/2024;

- Cdn cit Quy ché néi bé vé quan tri Cong ty ¢6 phan Pau tw phdt trién
nha va do thi IDICO da dugc Dai hii dong co dong thong qua ngay 25/4/2024;

- Cén citr Bién ban Pai héi dong o dong thucng nién Cong tv co phdn

Ddu tw phdt trién nha vd dé thi IDICO nam 2025 da duge Dai hoi biéu guyer ,f /
nhar tri théng qua, véi s6 phiéu tdn thanh la

..... % mng 50 phteu biéu quyét cna
co déng, nguoi dai dién theo uy quyén tham dw va bidu quyét tai Dai hoi,

_ PATHQIDONG COPONG THUONG NIEN NAM 2025
‘CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA O THI IDICO
QUYET NGHI:

Piéu 1. Pai hi déng cb déng biéu quyét théng qua cic ndi dung duge

trinh bay tai Pai hoi:

1. Béo céo két qua san xuét kinh doanh, ddu tur nim 2024 va ké hoach san

xuat kinh doanh, diu tu nam 2025:

Don vi: Ty dong

" | | S
| | Téng doanh thu va Thu nhap khéc 297521 3.203,94 108%
2 | Loi nhudn trude thué 72,86 ';’5 4? 104%
3 Ty 1€ chia l:ﬂ tirc [cﬁr ku:u} _ l]% = l]% (——
_4_ Téng gid tri dau tu 3 637247. 76,560 112%




2. Béo c4o hoat dong ctia Hoi dong quén tri nam 2024 va ké hoach nim
2025;

3. Bio cdo hoat dong ctia Uy ban kiém todn nam 2024 va ké hoach nim
2025;

Piéu 2. Dai héi thong qua cac To trinh do Hai déng quéan tri va Uy Ban
kiém to4n trinh Dai hoi, gom:

1. T& trinh théng qua Béo cdo tai chinh nim 2024 di dugc kiém toén;

2. Té trinh lua chon don vi kiém toan Bdo céo tai chinh nam 2025;

3. T& trinh théng qua ké hoach san xuét kinh doanh, ddu tu nam 2025;
Ban vi: Ty dr.ing

Thuce hién | Ké hoach | KH 2025
nim 2024 | nim 2025 | /TH 2024

1 | Tong doanh thu va Thu nhip khac 297521 | 3.203,94 108%

i i 8 Chi tiéu

2 | Loi nhudn trude thué o 72.86 75.47 104%
3 | Tong gia tri du tu 68,247 76,560 112%

4. Tér trinh théng qua phuong én phan phéi loi nhudn nim 2024 va ké
hoach nam 2025

* Phdn phéi loi nhudn ndm 2024:

Tr| o Chi tigu _ Naim 2024
I ::é?;,gnh‘;?; ;?;‘gg;j'é chwa phin phoi (1iy 225.623.436.124 dbng
11 P'In"m phf.’vi' lgi nhudn nim Iﬂl_'d o ) .
t | Trich quy o i
| Quy khen thuémg (0,5% LNST nam m2024) | 287.132.996 dong. |
| Quy phiic loi (0.5% LNST niim 2024) 287.132.996 déng. |
B Quy thudng HEQTEBI(T Ban diéu 574. 265 99.? 50;‘13‘
hanh (1% LNST nam 2024)
2 |Chitrichticnim2024 |
Bing tién {ﬂ%NBL) - Khung thl,rc: hién chi tra.
Bing cd phleu {%NBL] B Khéng thuc hmn clu tra

Loi nhufin chwa phéan phoi thu}'en sang
nim sau

I 224.474.904.140 déng.

* Ké hoach phdn phéi loi nhudn nam 2025:
TT Chi tiéu Nim 2025




TT Chi tién Niam 2025
Loi nhuan chwa phin phﬁi nim trudc 2
I clluyén sang 224.474.904,140 dong.
II | Lgi nhufn sau thué nim nay 60.374.127.391 déng
II | Phin plu‘u Igi nhudn nim 2025
l 1 [ Trich quy 2%/LNST
0,5%/1.NST
Quy khen thudmg (twong duong: 301.870.637
dﬂnng]
[I SWnH_.NST
Quy phic lgi (tuong f]LICIE.E. 301.870.637
dong)
1%/LNST
Quy thudmg HDQT, UBKT, Ban dicu hanh | (twong dwong: 603.741.274
- dong)
2 | Chi tri cb tie nim 2025 Khong thye hién chi tra
A £. F
v Lgi nhudn chwa phén phoi chuyén 283.641.548.983 ddng
sang ndm sau

5. Té trinh théng qua téng mirc thi lao, tién thuéng cua Hoi dnng quan tn A, :

nim 2024 va ké hoach nam 2025:

T Tnng mire chi thu lao, tién thudng cua Hoi dung quan trl nam '30?4
la: 1.956.440.000 ddng (Pai héi dong cé déng théng qua ké hoach ndm 2024 la:-
2.500.000.000 dong).

5.2. Ké hoach Téng mirc chi thi lao, tién thuéng cua Hai dong quan tri
nam 2025, cu thé nhu sau;

- Téng mirc thil lao, tién thuémg ciia Hoi dong quan tri 1a 2.200.000.000
dong. Mirc thu lao timg thanh vién do Hoi dong quan tri Cong ty quyif:t dinh
theo nguyén tic nhat tri.

- Thanh vién Hoi dong quén tri dugce thanh toan chi phi an, &, di lai va cac
chi phi hop 1y khéc khi thuc hién nhiém vu duge giao theo chi phi thuc té phat
sinh.

6. Thong qua viée tiép tuc thuc hién phuong an phét hanh ¢6 phiéu theo
churong trinh lra chon cho ngudi lao déng theo Té trinh s6 11/TTr-HPQT ngay
06/11/2024 da duoc Dai héi dong c6 dong bat thuong nam 2024 théng qua theo
Nghi quyét s6 02/NQ-DHDPCD ngay 27/11/2024 theo T¢ trinh s0 06/TTr-HPQT
ngay 31/3/2025.

7. Théng qua Phuong an phét hanh c¢d phiéu cho cb déng hién hira dé tang
von diéu 1é Cong ty theo Td trinh s6 07/TTr-HDPQT ngay 31/3/2025.

|
)
O "'




Piéu 3: Théng nhat théng qua két qua bau cr Thanh vién Hoi dong quan
tri Cong ty nhiém ky 2025-2030 d6i véi cdc Ong/Ba cd tén sau:

1. Ong/Ba:......oonesissins - Thanh vién HDQT
3 OB s - Thanh vién HDQT
3. Ong/Baiuu..cvinieeninnn, - Thanh vién HPQT
4.0ng/Bar.....cc...oon..... - Thanh vién HDQT
5. Ong/B:..ciiviiiiviiin - Thanh vién doc lap HDQT.

Diéu 4: Diéu khodn thi hanh:

Dai hoi dong cb dong thuéng nién nim 2025 cia Cong ty ) phan Diu tur
phat trién nha va dé thi IDICO giao Hoi dong quan trj trién khai, giam sat Ban
diéu hanh trong viéc thue hién céc ndi dung duge Dai hoi biéu quyét théng qua
tai ky Pai héi ndy nhim dam bao l¢i ich clia cac ¢d déng, doanh nghiép va phi
hop véi quy dinh cia Phap ludt. Hoi dong quan tri ¢ trach nhidém gidm sat va
bao cdo két qua thuc hién cac noi dung nay véi Dai hoi dong co dong trong ky
hop gén nhét.

Nghi quyét nay gdm .... trang, duoc lap va thong qua tai Dai hoi dong ¢b
déng thudng nién nam 2025 ctia Céng ty ¢d phan Dau tu phat trién nha va do thi
IDICO ngay 22/4/2025 véi .......... cd phan biéu quyét tén thanh chiém ty 1é
..... % tbng sb phiéu biéu quyét ciia cb dong, ngudi dai dién theo ty quyén tham
du va biéu quyét tai Pai hdi va co hidu luc thi hanh ké tir ngay 22/4/2025. Nghi
quy-:t nay duoc dang tai trén website: http://www.udico.com.vn dé théng béo
dén toan thé C6 déng theo diing quy dinh ctia Phép luat.

Noi mhin: TM. DATHOIDONG CO DPONG
- Céic o dong (Websiie Cong ty); CHU TOA DAIHOI
-UBCKNN;
-S&GDCK TPHOM,
-HDQT, BGD, UBKT:
-LiuVPTH,

Diing Viét Diing
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THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

1. Time: 08h30 on April 22nd 2025 (Tuesday).

2. Location: Hall of UDICO company, Road No. 4, Nhon Trach 1 Industrial
Park, Phuoc Thien Commune, Nhon Trach District, Dong Nai Province.

Time Content
08h30-09h00 | Registering the list of shareholders
09h00-09h30 | Opening the General Meeting
- Report on checking the qualifications of shareholders attending the
General Meeting.
- Announce reasons
- Approve the personnel of the Presidium, Secretariat, and Vote
Counting Committee
- Approve the General Meeting Agenda.
- Approve the Working Regulations at the General Meeting.

- Approve the Regulations on the election of the Board of Directors.
09h30-11h35 | General Meeting Agenda

09h30-10h15 | Approve the reports:

- Report on the resulls of production, business, and investment in 2024
and the plan for 2025

- Report on the activities of the Board of Directors in 2024 and the plan
for 2025.

- Report on the activities of the Auditing Committee in 2024 and the plan
for 2025.

Approve the Submissions:

- The Submission for approving the audited 2024 financial statements.
- The Submission for selecting an auditing unit for the 2025 Financial
Statements.

- The Submission for approving the 2025 production, business and
investment plan,

- The Submission for approving the 2024 profit distribution and the 2025
plan.

- The Submission for approving the total remuneration and bonuses of
the Board of Directors in 2024 and the 2025 plan.

- The Submission for continuing to implement the Plan for issuing
shares in the Employment Stock Ownership Plan.

- The Submission for approving the Plan to issue shares to existing
shareholders to increase the Company's charter capital.

- Some other contents under the authority of the General Meeting of
Shareholders (if any).

10h15-10h35 | Discuss and vote to approve the contents of the General Meeting.
10h35-10h55 | Instruct the election rules and conduct the election of members in the
Board of Directors in term 2025 - 2030

10h55-11h10 | Break time

11h10-11h15 | Announce the voting and election results,

11h15-11h30 | Approve the Minutes and Resolution of the General Meeting.

11h30-11h35 | Close the General Meeting.

= . — —
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

DRAFT Dong Nai, March........ 2025

WORKING REGULATIONS
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

- Basing on Law No. 03/2022/QH15 on January 11", 2022;

- Basing on Enterprise Law No. 59/2020/QH14 on June 17", 2020 and
documents guiding its implementation;

- Basing on Law on Securities No. 54/2019/QH14 on November 26", 2019
and documents guiding its implementation;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April
25", 2024,

- Basing on the Internal Regulations on the governance of IDICO Urban and
House Development Investment Joint-Stock Company approved by the General
Meeting of Shareholders on April 25", 2024,

To ensure the success of the 2025 Annual General Meeting of Shareholders
of IDICO Urban and House Development Investment Joint-Stock Company, the
Board of Directors has established the following regulations and working principles of
the General Meeting as follow:

Article 1. Scope and subjects of application

- Scope of application: These Regulations apply to the organization of the
2025 Annual General Meeting of Shareholders of IDICO Urban and House
Development Investment JSC organized on April 22nd 2025,

- Subjects of application: All shareholders, representatives {authonzad
people) of shareholders who currently own shares of IDICO. Urban and House
Development Investment Joint-Stock Company according to “the shareholder list
finalized on March 20th, 2025 and guests attending the Annual General Meeting of
Shareholders of IDICO Urban and House Development Investment Joint-Stock
Company must comply with the provisions of this Regulation, the Company’s Charter
and current regulations of law.

Article 2. Explanation of abbreviations and terms

- Company :  IDICO Urban and House Development Investment
Joint-Stock Company

- BOD . Board of Directors

- AC . Auditing Committee

- Organizer . Board of Meeting Organization

- GM . General Meeting of shareholders

- Delegates :  Shareholders, representatives of shareholders
(authorized people)

Article 3. Conditions for conducting the General Meeting of
Shareholders
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1. The General Meeting of Shareholders shall be held when the number of
delegates attending the meeting represents more than 50% of the total number of
ballots (Clause 1, Article 19 of the Company's Charter).

2. In case that there are not enough good conditions for conducting the first
meeting according to the provisions of Clause 1, Article 19 of the Company’s
Charter, the invitation to the second meeting shall be sent within 30 days from the
date of the first meeting. The second General Meeting of Shareholders shall be held
when the number of shareholders attending the meeting represents 33% or more of
the total number of ballots.

3. In case that that there are not enough good conditions for cond ucting the
second meeting according to the provisions of Clause 2, Article 19 of the Company
Charter, the notice of invitation to the third meeting shall be sent within 20 days from
the date of the second meeting. The third General Meeting of Shareholders shall be
held regardiess of the total number of ballots of the shareholders attending the
meeting.

Article 4. Delegates attending the General Meeting of Shareholders

1. All shareholders or representatives authorized in documents by one or
more shareholders whose names are on the list of Company's shareholders at the
time of the last registration date to exercise the right to attend the 2025 Annual
General Meeting of Shareholders (March 20th, 2025).

2. Rights of shareholders when attending the General Meeting:

- To directly attend or authorize another person to attend the General Meeting
in formatted documents,

- 10 discuss and vote on all matters within the authority of the General
Meeting according to the provisions of the Law on Enterprises, other relevant legal
documents and the Company's Charter.

- To be notified by the Board of Meeting Organization the content, agenda of
the General Meeting and attached documents

- Each shareholder or authorized person attending the General Meeting shall
receive a voting card after registering to attend the General Meeting with the Board
of Shareholders' Qualification Examination.

- Shareholders and authorized people who arrive late, when the General
Meeting has not finished, have the right to register and vote immediately at the
General Meeting on issues that have not been voted on. In this case, the Host is not
responsible for stopping the General Meeting and the validity of the previous votes
will not be affected.

3. Obligations of shareholders when attending the General Meeting:

- Shareholders or authorized people attending the General Meeting must
bring their ID card/passport, Meeting Invitation, Letter of Authorization (for authorized
representatives) and register to attend the General Meeting with the Board of
Shareholders' Qualification Examination.

- Dress formally.
- Speak and vote as the instructions of Chairman,

- Strictly comply with these Regulations and respect the results of the General
Meeting.
Article 5. Guests at the General Meeting
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- People who are the Company's managers, guests, members of the Board of
Meeting organization who are not shareholders of the Company but are invited to
attend the General Meeting.

- Guests do not participate in the discussion at the General Meeting
(exceptional cases where they are invited by the Host of General Meeting, or have
registered in advance with the Board of Meeting organization and have been
approved by the Host of General Meeting).

Article 6. The host of General Meeting and The Presidium
1. The Presidium includes 02 people, 01 Host and 01 Member.

2. The Chairman of the BOD shall be the Host of the General Meeting or the
Chairman of the BOD shall authorize another member of the BOD to host the
General Meeting, nominates members of The Presidium and gets approved by the
General Meeting.

In case that the Chairman is absent or temporarily unable to work, the
remaining members of the Board of Directors shall elect one of them to host the
General Meeting according to the majority principle of elections.

In other cases, the person who signs the invitations for the General Meeting of
Shareholders will direct the General Meeting, elect the Host of the meeting and the
person with the highest rate of votes will be appointed as the Host of the General
Meeting.

3. The Host has the right to give necessary solutions to direct the meeting in a
reasonable, orderly manner, in accordance with the approved agenda and the
reflection of the desires of the majority of the meeting attendees.

4, Duties of The Presidium:;

- Direct the General meeting in acmrdance with the agenda and regulations
approved by the General Meeﬂng

- Assign and introduce representatives of the Board of Directors and the
Auditing Committee of the Company to present reports and ‘submissions at the
General Meeting; r

- Introduce the members of The Vote Counting Committee in the General
Meeting to vote.

- Guide the General Meeting to discuss and vote on issues within the agenda
of the General Meeting and related issues throughout the General Meeting.

- Respond to and record issues within the agenda approved by the General
Meeting,
- Solve issues arising during the General Meeting.

- Approve and issue documents, results, minutes, and resolutions of the
General Meeting after the end of the General Meeting.

- The decisions of the Presidium on issues of order, procedures, or events
arising outside the agenda of the General Meeting will be of the highest judgment.

Article 7. The Shareholders' Qualification Examination Committee

1. The Shareholders' Qualification Examination Commitlee in the General
Meeting includes 01 Head and members (if necessary), responsible to the Presidium
and the General Meeting of Shareholders for its duties. The Shareholders'
Qualification Examination Committee is decided by the Board of Directors:

=
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- Examine the qualifications of shareholders or authorized representatives
attending the meeting: Request shareholders, authorized people attending the
General Meeting and invited guests to present their ID Card/Passport, Meeting
Invitation, Authorization Letter (for authorized representatives).

- Issue voting cards and documents of the General Meeting to shareholders or
authorized people attending the meeting.

- Report to the General Meeting on the results of examining the Qualification
of shareholders attending the General Meeting at the following times;

+ Before the opening of the General Meeting.

+ Before each time of voting in the General Meeting, if there is a change in the
number of shareholders registered to attend the General Meeting (shareholders
altending the meeting late are allowed to register to attend the meeting).

Article 8. The Secretariat;

- The Secretariat consists of 02 people responsible to the Presidium and the
General Meeting of Shareholders for their duties and under control of the Presidium.
The Secretariat is appointed by the Host.

- Duties:

+ Receive and check shareholders' opinions during the General Meeting and
send them to the Presidium to decide.

+ Record the minutes of the General Meeting of Shareholders fully and
honestly, including all the content of the General Meeting and the issues approved
by the sharehiolders or emphasized at the General Meeting. ~

+ Assist the Host in announcing the draft Minutes of the General Meeting and
Resolutions on issues approved at the General Meeting.

+ Perforin other tasks as assigned by the Presidium.

+ Be jointly responsible for the truthfulness and accuracy of the contents of
thie Minutes and Resolutions of the General Meeting:

Article 9. The Vote Counting committee (Voting and Electing)

1. The Vote Counting Committee introduced by the Host of the Meeting and
elected by the General Meeting includes 01 Head and 02 members.

2. Duties:
- Instruct how to vote and conduct the process of Ballot Inspecting.

- Prepare and announce the Minutes of Ballot Inspecting for election for the
General Meeting of Shareholders.

- Be responsible to the Presidium and the General Meeting of Shareholders
when performing their duties.

Article 10. Discussion at the General Meeting
1. Principles:

- Discussions shall only be conducted within the prescribed time and within
the scope of issues presented in the agenda of the General Meeting of
Shareholders;

- Delegates having opinions shall register the content on the Question Form
and forward it to the Secretariat;
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- The Secretariat shall arrange the shareholders' Question Forms in the order
of registration and forward it to the Presidium;

- Delegates shall raise their hands when they need to speak or debate only
when the Host of General Meeting agrees. Each delegate shall speak in no more
than 03 minutes with brief and unrepeatable contents..

- The proposed content does not violate the law and does not involve in
personal issues or does not exceed the authority of the enterprise.

- The Host of the General Meeting has the right to remind or request
shareholders to focus on the primary content that needs to be presented to save
time and ensure the quality of the discussion. The Host has the right to interrupt the
presentation of shareholders’ opinions if necessary

2. Answering the opinions of delegates:

- Basing on the question form of the delegates, the Host or any members
designated by the Host will answer the opinions of the delegates;

- In case of organizing time limit, questions that have not been answered
directly at the General Meeting will be answered directly by the Company in emails
or in documents.

Article 11. Voting at the General Meeting
1. Principles:

All issues in the agenda and meeting content of the General Meeting must be
discussed and voted in public by the General Meeting of Shareholders.

Voting cards and ballots are printed, stamped and sent directly to delegates at
the meeting by the Company (attached with the documents for attending the General
Meeting of Shareholders). Each delegate is given a Voting Card and ballot. The
Voting Card and ballot clearly are written with all information of the full name,
number of shares owned and authorized to vote of that delegate.

2. Voting at the General Meeting:
2.1, Voting Procedure: r

- Voting by raising voting cards: This form is applied to approve the
following contents: Agenda of General Meeting; Working regulations at the General
Meeting and Members of the Presidium, the Secretariat, The Vote Counting
Committee (Voting and electing); Election List, Election regulations; Minutes of the
General Meeting and Resolutions of the General Meeting.

- Voting by filling out the Ballot:

This way is applied to approve the contents of the Reports and Submission
Documents at the General Meeting, specifically:

+ Report on the results of production, business, and investment activities in
2024, the Plan in 2025,

+ Report on the activities of the Board of Directors in 2024, and the plan in
2025.

+ Report on the activities of the Auditing Committee in 2024, and the plan in
2025.

+ The Submission for approving the 2024 audited financial statements;

+ The Submission for selecting an auditing company for Financial Statements
in 2025;
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+ The Submission for approving the 2025 production and business plan.
+ The Submission for approving the 2024 profit distribution and the 2025 plan.

+ The Submission for approving the total remuneration and bonuses of the
Board of Directors in 2024 and the 2025 plan.

+ The Submission for continuing the implementation of the Plan to issue
shares in the Employment Stock Ownership Plan.

+ The Submission for approving the Plan to issue shares to existing
shareholders to increase the Company's charter capital.

+ Some other contents under the authority of the General Meeting of
Shareholders (if any).

2.2. Voting methods:

- Delegates vote to "Agree", " Disagree" or "No opinion" on an issue
mentioned to vote at the General Meeting by raising the Voting Card or filling in the
options on the Ballot.

- Voting by raising Voting Card: Shareholders or authorized representatives of
shareholders with voting rights can vote "Agree”, “Disagree” or “No opinion” by
raising their Voting Card under the direction of the Presidium.

- Voting by filling out the Ballot: For each content, delegates choose one (01)
of the three (03) options "Agree", "Disagree", "No opinion" already printed in the
Ballot by marking "X" in the box they choose. After completing the contents to be
voted on at the General Meeting, delegates send the Ballot to the sealed ballot box
at the General Meeting according to the instructions of The Vote Counting
Committee. The: Ballot must be signed and clearly state the -full name of the
delegate.

2.3. Validity and invalidity of the Voting Form:
- Valid ballots are:

+ Ballots are printed in the form issued by the Board of Meeting organization,
with the Company's red seal, without erasures, scratches, tears, etc., without any
additional content other than the regulations and must have the signature and full
name of the altending delegate.

+ Voting content (Report, Submission) is marked by the delegate in one (01)
of the three (03) voting boxes.

- Invalid ballots are:
+ Other contents are added to the ballots;

+ Ballots are not printed in the form issued by the Board of Meeting
organization, the ballot does not have the Company's red seal or has been erased,
scratched, or written with additional content other than the regulations, the ballot
does not have a signature, and does not clearly state the delegate's full name.

+ Voting content is not marked or marked by the delegate in more than one
(01) of the three.

2.4 Voting rules:

- Every 01 (one) share is equivalent to one voting right. Each delegate
attending the General Meeting represents one or more voting rights.
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- At the date of closing the shareholder list (March 20th, 2024), the total
number of voting shares of the Company is: 8,000,000 shares, equivalent to
8,000,000 voting rights.

- Issues requiring voting at the General Meeting shall only be approved when
approved by shareholders representing more than 50% of the total number of ballots
of all shareholders attending and voting at the General Meeting. In some cases,
voting issues specified in Clause 3, Aricle 21 of the Company's Charter shall only be
approved when approved by shareholders representing 65% or more of the total
number of ballots of all shareholders attending and voting at the General Meeting.

- Voting to elect members of the Board of Directors is carried out by
cumulative voting as prescribed in Clause 3, Article 148 of the Law on Enterprises
2020 and Clause 5, Article 21 of the Company Charter.

2.5. Recording voting results:

The Vote Counting Committee will check, summarize and report to the
Presidium the vote counting results of each issue according to the content of the
Agenda in General Meeting. The vote counting results will be announced by the
Ballot Counting Committee immediately before the closing of the meeting.

Article 12, Minutes and Resolutions of the General Meeting

1. All contents at the General Meeting must be recorded by the Secretariat in
the Minutes of the General Meeting.

2. The Minutes and Resolutions of the General Meeting must be read and
approved by the General Meeting before the closing of the meeting.

. The Minutes of the General Meeting, Resolutions of the General Meeting,
Minutes of the shareholder’s qualification examination, Minutes of the vote counting
and other documents recording the developments and results of the General
Meeting must be stored at the Company's head office. -

Article 13. Implementation of the Regulations

These Regulations shall be read publicly in the 2025 Annual General Meeting
- of Shareholders and shall take effect immediately after being approved by the
General Meeting of Shareholders of IDICO House and Urban Development
Investment JSC.

Shareholders, authorized representatives and invited guests who violate this
Regulation shall, depending on the specific level, be considered and handled by the
Presidium in accordance with the Company Charter and the Law on Enterprises.

Received: ON BEHALF OF BOARD OF DIRECTORS
- GM; CHAIRMAN

- Members of Board of Directors, Board of

Management;

- Saved; Office; The secrelariat.

Dang Viet Dung
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT STOCK COMPANY

DRAFT

ELECTION REGULATIONS
MEMBERS IN BOARD OF DIRECTORS IN THE TERM
2025 — 2030 AT THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Basing on Law No. 03/2022/QH15 on January 11", 2022;
Basing on Law on Enterprise No. 59/2020/QH14 on June 17* 2020:
Basing on Securities Law No. 54/2019/QH14 on November 26%, 2019:

Basing on Decree No. 155/2020/ND-CP on December 31%, 2020 of the
Government mentioning the details of the implementation of a number of articles of
the Law on Securities;

Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April 257,
2024;

Basing on the Internal Regulations on the governance of IDICO Urban and
House Development Investment Joint-Stock Company approved by the General
Meeting of Shareholders on April 25", 2024,

Regulations on the election of members of the Board of Directors in term 2025-
2030 at the 2025 Annual General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint-Stock Company as follows:

Article 1: Subjects and scope of application

This regulation guides the order and procedures for nomination, candidacy, and
eleetion of members of the Board of Directors (BOB)-for the 2025 — 2030 term of
uDICO.

Shareholders and candidates participating in nomination, candidacy, and
election of members of the BOD are responsible for complying with the contents of
this regulation.

Article 2: Explanation of terms and Abbreviations

- Company : IDICO Urban and House Development Investment
Joint-Stock Company

- BOD . Board of Directors

- Organizer . Board of Meeting Organization

- GM . General Meeting of shareholders

- Delegates . Shareholders, representatives of shareholders

(authorized people)

Article 3: Regulations on nomination and candidacy for members in the
Board of Directors

1. Number of members of the Board of Directors
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The number of elected members of the Board of Directors is 05 members, in
which at least 20% of the members of the Board of Directors (01 member) must be
independent members as prescribed in Point b, Clause 1, Article 137 of the Enterprise
Law in 2020, Point a, Clause 4, Article 276 of Decree 155/2020/ND-CP on December
31 2020 mentioning the details in several articles of the Securities Law and Clause
3, Article 26 of the Company Charter,

2.Criteria for members in the Board of Directors:
a) Criteria for being members in the Board of Directors:

- Not being subjects as the regulation in Clause 2, Article 17 of the Enterprise
Law;

- Having professional qualifications and experience in business administration
or in the field, industry, and business of the company and not necessarily being a
shareholder of the company;

- A member of the Board of Directors of the Company can concurrently be a
member of the Board of Directors of up to 05 other companies.

b) Criteria for being independent members of Board of Directors:
- Meet the Criteria specified in Point a, Clause 2 of this Article.

- Not being a person currently working for the company, the holding company
or subsidiary of the company; not being a person who has worked for the company,
the holding company or subsidiary of the company for at least the previous 03
consecutive years;

- Not a person receiving salary or remuneration from the company, except for
allowances thatmembers of Board of Directors are entitled to according to regulations;

- Not having spouses, biclogical parents, adnptive parents, biological children,
adopted children, biological siblings who are major shareholders of the company; or,_
managers of the company or a subsidiary of the company;

- Not being a person who directly or indirectly owns at Ieast l}‘!% of the total
numher of voting shares of the company;

- Not being a person who has been a member of the Board of Directors or
Supervisory Board of the company for at least the previous 05 consecutive years,
except in the case of being appointed for 02 consecutive terms.

3. Right to nominate and run as candidates as members of the Board of
Directors:

- The number of candidates for election to the Board of Directors by
shareholders who are eligible to run for election, nominate and ensure that they are at
least equal to the number of elected Board of Directors and ensure that the Board of
Directors organization is in accordance with the provisions of the Charter and the Law
on Enterprises.

- Shareholders or groups of shareholders owning 10% or more of the total
number of common shares (at the time of the last registration date to exercise the right
to attend the 2025 Annual General Meeting of Shareholders — March 20™, 2025) have
the right to nominate people to the Board of Directors, specifically as follows:

Shareholders or groups of shareholders holding from 10% to less than 20% of
the total number of common shares can nominate 01 candidate; from 20% to less than
30% can nominate a maximum of 02 candidates; from 30% to less than 40% can
nominate a maximum of 03 candidates; from 40% to less than 50% can nominate a
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maximum of 04 candidates, from 50% or more can nominate the full number of
candidates.

- Candidates nominated as members of the Board of Directors must meet all
the criteria specified in Clause 2 of this Article.

- In case the number of candidates for the Board of Directors through
nomination and candidacy is still not enough as required by regulations, the incumbent
Board of Directors shall introduce additional candidates or organize nominations in
accordance with the provisions of the Company Charter, Internal Regulations on
Corporate Governance and the Operating Regulations of the Board of Directors. The
nomination of additional candidates by the incumbent Board of Directors must be
clearly announced before the General Meeting of Shareholders votes to elect
members of the Board of Directors in accordance with the provisions of law.

Article 4: Application documents for nomination and candidacy for
members of the BOD

1. Application documents for nomination and candidacy

Shareholders and groups of shareholders who meet the conditions specified in
Clause 3, Article 3 of this Regulation have the right to run for election and nominate
members of the Company's Board of Directors by submitting their application directly
or by post to the Company's headquarters at the time and address specified in Clause
2 of this Article.

Application and nomination documents are made according to the form posted
on the Company's website at: www.udico.com.vn including:

- Application form for nomination and candidacy for being members in Board
of Directors (according to official form); -

- Candidate's CV (according to official form);
- Valid copies of the following documents: |1D /Passport;
=Valid copies of certificates and qualifications.  ~-

The person nominating or being nominated for a member of the Board of
Directors must be responsible before the law and the General Meeting of Shareholders
for the accuracy and honesty of the content in his/her profile.

2. Location and timeline for receiving nomination and candidacy
documents

To facilitate the organization of the General Meeting and information disclosure
in accordance with the law, please send application documents for nomination and
candidacy for being members in the Board of Directors to the following address before
16:30 on April 18", 2025:

IDICO Urban and House Development Investment JSC - Road No. 4, Nhon

Trach 1 Industrial Park, Phuoc Thien Commune, Nhon Trach District, Dong Nai
Province. Telephone: 0251.35630614.

Article 5: Election and winning regulations:
1. General regulations:

- The election for adding members to the Board of Directors for the 2025 — 2030
term must comply with Law and the Company's Charter.

- Only official shareholders who are present at the General Meeting have the
right to vote.
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- The Host of the General Meeting is responsible for hosting the election with
specific contents:

+ Introducing the list of candidates for members of the Board of Directors.
+ Solving complaints about the election (if any).
2. The list of candidates

- Basing on the complete and valid nomination documents and candidacy
documents of shareholders/groups of shareholders, the Secretariat of the General
Meeting will prepare a List of candidates who meet the prescribed conditions to elect
members of the Board of Directors.

- In case the candidates have been determined in advance, information related
to candidates for the Board of Directors can be included in the documents of the
General Meeting of Shareholders and announced at least ten (10) days before the
opening date of the General Meeting of Shareholders on the Company's website so
that shareholders can learn about these candidates before voting.

- The list of elected candidates will be arranged in alphabetical order A, B, C by
name, with full names written on the ballot.

3. Election method:

- The election of members of the Board of Directors is conducted by secret
voting according to the cumulative voting method according to Clause 3, Article 148
of the Enterprise Law No. 59/2020/QH14 and Clause 5, Article 21 of the Company's
Charter. Accordingly, each shareholder has a total number of ballots corresponding to
the total number of shares owned and/or represented/authorized multiplied (x) by the
number of elected members of the Board of Directors. -

- The voting rights are calculated according to the number of shares owned and
represented. The election results are calculated based on the number of voting shares
of shareholders attending the meeting.present at the time of the election.

4. Ballots and writing on ballots . =
a. Content of ballots: -
- The ballots have the Company’s seal and include the following information:

+ Name of shareholder, shareholder code, number of shares owned and/or
represented, total number of ballots.

+ Pre-printed candidate names in order A, B, C.

+ The ballots have printed details on how to write the ballots and cases of invalid
ballots.

- Each shareholder, representative or authorized person is given one (01) ballot.

Note: The person receiving the ballot must check the information on the ballot,
if there is any error, must immediately notify The Vote Counting Committee. If not
notified, the ballot is considered invalid.

b. How to write on ballots:

- Shareholders can only vote for a maximum number of candidates equal to the
number of candidates needed to be elected (05 members of the Board of Directors).

- Note: Shareholders prioritize to elect at least 01 independent member of the
Board of Directors to ensure the organization of the Board of Directors according to
Point b, Clause 1, Article 137 of the Law on Enterprises 2020, Point a, Clause 4, Article
276 of Decree 155/2020/ND-CP on December 31, 2020 mentioning the details of
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several articles of the Law on Securities and Clause 3, Article 26 of the Company
Charter.

- Shareholders can write on ballots in one of the following two ways:
Method 1: Cumulative voting

Shareholders mark “X" for the number of candidates needed to be elected in
the “Cumulative voting” column.

Method 2: Uneven cumulative voting

Shareholders directly write the number of ballots for candidates in the
“Uneven cumulative voting” column. The maximum number of candidates elected
is equal to the number of candidates needed to be elected. The total number of ballots
for candidates must not be greater than the total number of ballots recorded on the
shareholder’s ballots.

Note: In case a shareholder both marks “X" in the “Cumulative voting” column
and writes the number of ballots in the "Uneven cumulative voting” column, the result
is taken from the "Uneven cumulative voting" column.

c. Validity and invalidity of ballots:

Valid ballots: Ballots in pre-printed form issued by the Organizing Committee,
stamped with the Company's seal, not erased, scratched, or written with any other
content other than the regulations for voting.

- The following ballots will be considered invalid:

+ Ballots that do not follow the Company's prescribed form and do not fully
contain the contents as prescribed in Point a, Clause 4 of this Article.

+ Ballots that do not have the Company's seal.
+ Ballots that are left blank (shareholders do not write their ballots).

+ Ballots that contain incorrect information about the name of the sharehﬁ‘i'dbr,
total numbefof shares owned/represented, total number of ballots.

+ Ballots are crossed out, corrected; crossed out the names of candidates;
‘added or written with incorrect names or names ‘are not on the list of candidates
approved by the General Meeting of Shareholders before voting; or ballots are filled
out incorrectly according to the provisions in Point b, Clause 4 of this Article.

+ The ballots have a total number of votes for the candidate of the shareholder
exceeding the total number of ballots owned by that shareholder and/or
representative/authorized.

+ The ballots have a total number of votes exceeding the number of candidates
to be elected (more than 05 members of the Board of Directors).

+ Ballots do not have the signature of the attending shareholder.

+ The ballots are submitted after The Vote Counting Committee has opened
the ballot box seal.

5. The Vote Counting Committee, Election Method, Voting and Vote
Inspection

5.1. The Vote Counting Committee:

- The Vote Counting Committee is nominated by the Host of General Meeting
and approved by the General Meeting of Shareholders. Members of The Vote
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Counting Committee must not be on the list of candidates or nominees for the Board
of Directors.

- The Vote Counting Committee has responsibilities:

+ Introduce the ballots and distribute them.

+ Conduct ballot inspection.

+ Announce the election results in the General meeting.
5.2. Voting and ballot inspection:

- In case of errors on the ballots or during the voting recording process,
shareholders can contact The Vote Counting Committee to request a new ballot and
must return the old ballot (before putting it in the ballot box).

- Shareholders put their ballots into sealed ballot boxes supervised by The Vote
Counting Committee.

- Voting begins when the ballot distribution is completed and ends when the last
shareholders put their ballots into sealed ballot boxes.

- After the voting is completed, The Vote Counting Committee will inspect the
ballot boxes in a separate room under the witness of shareholders who do not hold
management positions at the Company.

- The inspection of ballots must be conducted immediately after voting is
completed.

- The Vote Counting Committee is responsible for preparing the Voting
Inspection Minutes and the Head of The Vote Counting Committee must announce
the Voting Inspection results to the General Meeting. The Vote Counting Committee
is also responsible for resolving shareholders' questions and complaints (if any)
together with the Host.

6. Conditions for election:

- The elected memiber of the Board of Directors is determined by the number of
valid ballots cast from high to low, starting from the candidate with the highest number
of valid ballots until the number of members required to be elected is sufficient.

- In case there are two (02) or more candidates with the same number of valid
ballots for the last member to be elected, the candidate with the appropriate
professional qualifications for the Company's business line will be selected. If the
candidates have the same professional qualifications, a re-election will be held
between these candidates to select. The re-election will still be carried out according
to the principle of cumulative voting.

- If the first election result does not have enough members, the election will be
conducted until the required number of members are elected.

7. Prepare and publish the Minutes of the voting inspection:

- After inspecting the ballots, The Vote Counting Committee must write the
minute of voting inspection. The content of the minutes includes: Total number of
shareholders attending the meeting, total number of shareholders participating in
voting, ratio of voting rights of shareholders participating in voting compared to total
number of voting rights of shareholders attending the meeting, number and ratio of
valid ballots, invalid ballots, blank ballots; number and ratio of voting rights for each
candidate for member of the Board of Directors.
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- The full content of the Minutes of the voting inspection must be announced in
the General Meeting.

8. Complaints:

Complaints about the election and voting inspection will be resolved by the Host

of the meeting at the meeting and recorded in the Minutes of the General Meeting of
Shareholders.

Article 6: Effects

The regulations on the election of members in the Board of Directors of IDICO
Urban and House Development Investment Joint-Stock Company in the term 2025-
2030 at the 2025 Annual General Meeting of Shareholders include 06 Articles. These
regulations are read publicly before the 2025 Annual General Meeting of Shareholders
and take effect immediately after being approved by the General Meeting of
Shareholders of IDICO Urban and House Development Investment Joint Stock
Company./.

Received: OM BEHALF OF BOARD OF DIRECTORS
- The General meeting of Shareholders; CHAIRMAN

- Saved: Office, the Secretariat of The General

Mesting

Dang Viet Dung
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK GOMPANY
sé:.1§ Bc-CT Dong Nai, March 2141.2025

REPORT

Results of production, business and investment in 2024 and Plans of
production, business, and investment in 2025

To: General Meeting of Shareholders of IDICO Urban and House Development
Investment Joint-Stock Company

IDICO Urban and House Development Investment Joint-Stock Company
would like to report to the General Meeting the results of the production, business,
and investment in 2024 and the plans of production, business, and investment in
2025 as follows:

A.RESULTS OF PRODUCTION AND BUSINESS IN 2024.

In general, in 2024, the Company has exceeded the planned targets.
Specifically:

1. Main targets achieved in 2024,

] s ; o
NO | Key targets UNIT |Plan in 2024| "Piemsnat Implemeniato
! Plan 2024
| |Total revenue and other incomes | Billion VND| 2,684.32 2,975.21 111%
y | Revenuefromproductionand | unn|  267357| 2967.38 111%
business |
1.1 Power transformation and trade-| Biion VND 264308 | 292818 111% | "~
1.2 Construction Billion VND _25.00 33.44 134%
- Real estate business ;
bl B (Commerial Billiorr VND 2.96 3.09 104%
1.4 Other business Billion VND 253 267 106%
2 Financial revenue Biion VIND 5.09 7.43 82%
3 Other incomes Billion VND 1.66 0.40 24%
Il |Profit before tax Billion VND) 45.98 72.86 158%
" Ratio of expected dividend o, 0% 0%
payment
Eillion
IV |Total investment value VND 106.961 68.247 64%

2. Performance of production and business implementation
2.1. Electricity Trade:

Electricity output sold in 2024 is 1,592.1 million kWh, equal to 109% of the
plan in 2024,
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Electricity purchased in 2024 is 1,602.83 million kWh, equal to 109% of the
plan in 2024.

The output loss is 10.73 million kWh, the loss rate in 2024 is 0.67%.

Revenue from Electricity Trade in 2024 is 2,928.18 bilion VND, reaching
111% of the plan in 2024; Increase by 21% compared to 2023,

Gross profit from Electricity Trade in 2024 is 89.54 billion VND, equal to 144%
of the plan in 2024, Increase by 28% compared to 2023.

The increase in revenue and gross profit from Electricity Trade compared to
2023 is due to the increase in electricity output used by customers compared to 2023
and the increase in electricity price from October 2023,

Reliability of Power supply:
Incident in 2024; SAIDI (minutes): 14.47 minutes; SAIF] (times): 0.35 times

Planned power cuts in 2024: SAIDI (minutes): 1,267.08 minutes: SAIFI
(times): 1.94 times.

2.2. Construction and maintenance services:

Revenue from construction and maintenance services in 2024 is 33.44 billion
VND, reaching 134% of the plan in 2024, increase by 10% compared to 2023.

Gross profit from construction and maintenance services in 2024 is 4.83
billion VND, equal to 176% of the plan in 2024, increase by 16% compared to 2023,
This is the profit from construction and maintenance services for customers having
demands at Nhon Trach and Huu Thanh Industrial Parks within the power supply
scope of UDICO.

Gross profit from construction and maintenance services in 2024 exceeds the

2024 plan because the Company has managed prices well and bid for construction
works at the most reasonable price.

2.3. Real estate business: -

Revenué ‘from real estate business in 2024 is 3.09 billion VND, reaching
104% of the plan in 2024, equal to 95% compared to 2023.

Gross profit from real estate business in 2024 is 0.82 billion VND, reaching
119% of the 2024 plan, equal to 67% compared to 2023

Revenue and gross profit from real estate business in 2024 decreased
compared to 2023 because in the project area there are real estates for rent of other
companies having with a large number of rooms for rent, On the other hand, some
companies are having economic difficulties due to no purchasing orders. Their
production has decreased and workers are unemployed so the number of rented

room has decreased.

2.4. Other business:

Revenue from other business activities in 2024 is 2.67 billion VND, reaching
105% of the 2024 plan, equal to 94% compared to 2023.

Gross profit from other business activities in 2024 is 2.61 billion VND,
reaching 106% of the 2024 plan, equal to 94% compared to 2023.
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Other revenue in 2024 includes consulting services, surveys, safety
supervision, connection supervision, use of power infrastructure, rental of 1-3P
substations to temporarily supply power to customers, etc.

2.5. Other incomes:

Other incomes in 2024 is 0.4 billion VND, equal to 24% of the 2024 plan,
equal to 9% compared to the same period in 2023.

This is the insurance compensation for the damage of General Circuit breaker
432 of 110/22kV Tuy Ha substation,

Other income in 2024 decreased compared to 2023 due to revenue from
liquidation of damaged transformers and recovered materials in 2023.

3. Financial performance:
3.1. Receivables and Paylrahles.
- Receivables :131.546 billion VND.
- Payables : 258.459 billion VND.
In which: + Bank loans :129.020 billion VND
+ Customner debt  : 106.6786 billion VND
+ Other payables  : 22.763 billion VND
- Bad debt: 11.091 billion VND. In which: ~

+ Bien Hoa - Vung Tau Expres;;.-::way Development JSC : 6.241 billion VD.
+ IDICO Matenal Development and Construction Invesment JSC  : 2.741 bittion VND.
-+ Tien Dat VN JSC , - 1.385 billion VND.
+ Nam Bao Long JSC | - 0.396 billion VND.
+ Other entities . :0.328 billior VND.

Implement some financial targets in 2024:

- " Debt ratio/Equity 056

- Ratio of Profit after tax / Net revenue :1.9%

- Ratio of Profit after tax / Average equity : 13.2%.
3.2. Dividends:

The Company keeps Profit after tax for reinvestment, not paying dividends in
2024,

3.3. Financial investments.

The Company has 01 financial investment in IDICO Machinery Erection
Construction Investment Joint Stock Company (LMI) worth 2.644 billion VND, equivalent

to 4.81% of charter capital. LMI's dividend payment for 2023 is 8%, equivalent to VND -
212 million.

3.4. Loan and deposit management situation.
Loans:

IDICO URBAN AND HOUSE DEVELOPMENT INVESTWENT JOINT-STOCK COMPANY

Road no &, Nhan Trach 1 Industral Park, Phuoe Thien Cammuna, Mhon Trach District. Dong Mai Province, Viatnam
Phone: (+84) 251 356 0614, Fax: (+84) 251 156 0610 | www.udico.com.yn | vanphong@udico.com.yn



UDIZO*

The Board of Directors of the Company issued Resolution No. 08/NQ-HBQT on
June 6th, 2024 approving the working capital loan limit of 240 billion VYND and the
guarantee limit of 100 billion VND.

The Company has worked with the bank to ensure sufficient shortterm and
medium-term capital for production and business activities with the lowest interest rates.
(In which shori-term loans are from 2.8%/year to 3.5%lyear). Short-term loans until
December 31st, 2024: 129.020 billion VND.

The 110/22kV Huu Thanh Industrial Park Substation Project - Phase 1 with a
medium- and long-term loan limit of 78.4 billion VND. Disbursement amount until
December 31, 2023 is 11.5 bilion VND. The Company fully paid off the medium- and

long-term loan on June 28, 2024. Medium and long-term loans until December 31st,
2024: 0 VND.

Financial expenses/interest in 2024: 1.92 billion VND,
Deposits/debts:

The Company's Board of Directors issued Resolution No. 04/NQ-HBQT on April
2nd, 2024 approving a short-term lending plan to increase income from financial
activities with a maximum limit of 140 billion VND, maximum term of 12 months.

QOutstanding debts until December 31st, 2024; 0 VND .
Outstanding savings deposifs as of December 31, 2024: VND 171.4 billion
Financial revenue in 2024: VYND 7.43 billion. e

3.5. Cash flow management situation. '

Focus on collecting due 'receivables and making payments nn schedule to
ensure capital needs during the period.

4. Progress of investment and construction implementation.

In 2024, the Company will implement 06 projects with a total investment value of
68.247 billion VND; equal to 64% of the annual plan, The value of project disbursement
in 2024 is 77.81 bnl]mn VND, including the following projects: 3

4.1. 110/22 kV transformer substation project in Huu Thanh Industrial Park.
a. General information of the project:
Project name: 110/22 kV transformer substation in Huu Thanh Industrial Park

Location: Huu Thanh Industrial Park, Huu Thanh Commune, Duc Hoa District,
Long An Province

Capacity scale: 189 MVA (3x 63MVA)
Total investment: 284.078 billion VND.
Expected completion time: 2028
b. Current progress of the project:
- Progress of investment implementation of transformer substation items:

The company completed the installation of transformers, equipment and
materials, construction of transformer substations and auxiliary items and completed
acceptance and put into operation of 63MVA transformer No. 1 on May 5th, 2024.
The investment value of the transformer substation in phase 1 is 59.341 billion VND.
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- Progress of investment in 22kV power grid to supply electricity to
customers:

* 22kV power grid Phase 182

In 2024, the Company will implement the construction of some lines that have
been handed over the land with the investment value at about 4.6 billion VND, equal
to 32% of the plan for 2024.

* 22kV power grid Phase 3:

To meet the land lease plan of Huu Thanh Industrial Park, the Company has
surveyed and designed the power supply for the remaining lines that do not have a
power grid in phase 3 such as D3, N3, D6, and part of D5 road,

The investment value in 2024 is about 4 billion VND, equal to 50% of the plan
in 2024.

The total investment value of the 22kV power grid of the project in 2024 is 8.6
billion VND, equal to 38% of the annual plan, not reaching the annual plan because
some locations do not have construction sites.

- Project disbursement progress:

The disbursement value in 2024 reached 75.41 billion MND, equal to 95.5% of
the plan in 2024.

4.2. Projects of Tuy Ha 110/22 kV Substation, Nhon Trach 5 110/22 kV
Substation. ;

In 2024, the Company invested in completing the Closed Circuit Television
(CCTV) and security system f&r Tuy Ha 110/22kV Substation (0.83 billion) and Nhon
“*Trach V 110/22kV Substation (0.5 billion); Completed the Scada system to remotely
. Operate Nhbn Trach 5 Substation at Tuy Ha Substation confrol center (0.7 billion),
' replaced 110kV equipment of compartments T2, T3 (0.237 billion).

- Project disbursement progress:

The disbursement value of the 110/22kV Nhon Trach V substation in 2024 is 0.43
billion VND, equal to 86% of the 2024 plan.

The disbursement value of the 110/22kV Tuy Ha substation in 2024 is 1.97 billion
VND, equal to 47% of the 2024 plan.

4.3. Project to renovate and upgrade the 22kV distribution grid of Nhon Trach
Industrial Park.

The plan to renovate and upgrade the 22kV distribution grid of Nhon Trach Industrial
Park in 2024 is 23.1 billion VND, including 04 items: 22kV line supplying power to BW
Company - Nhon Trach 2 Loc Khang Industrial Park (15MVA); Replacing the N1 line
conductor of lines 473, 475, 478 Nhon Trach 5; Renovating the grid system to improve
the reliability of power supply to customers; Renovating the 22KV line grounding system.

Basing on the actual load situation of customers in 2024 and the plan for periodic
maintenance of the grid system, the Company temporarily postponed the investment
progress of these items in 2024, and will invest at the appropriate time to ensure the
efficiency of using investment capital.

4.4, Project to apply digital transformation for the smart management of the 22kV
grid.

L
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The company has invited competent units to conduct surveys and develop plans
for applying digital transformation for smart management of Scada/DMS power systems -
combined with rooftop solar power management.

Currently, the company is completing the plan to build a SCADA monitoring
center to connect SCADA 03 110kV substations and build a new SCADA SOLAR
system at the Company's office as a basis for submitting to competent authorities for

approval of the plan to apply digital transformation for smart management of power
systems planned to be implemented in 2025.

4.5. 110kV transformer substation project supplying power to Tan Phuoc 1
Industrial Park.

IDICO Tien Giang Joint Stock Company (ITC) has been approved by the Prime
Minister for the investment policy in the project "Investment in construction and
business of infrastructure of Tan Phuoc 1 Industrial Park" in Decision No. 471/QD-
TTg on May 31%, 2024, and has been expected to implement site clearance and
infrastructure investment to start attracting investment from the 3rd quarter of 2025.

In order to implement the Company's policy on investing in expanding the scope
of power supply, the Resolution of the Annual General Meeting of Shareholders of
UDICO Company on April 25", 2024 approved the policy of implementing procedures
to prepare for investment in the 110/22kV transformer substation project to supply
power to Tan Phuoc 1 Industrial Park. On June 3, 2024, ITC Company agreed the
principle in which UDICO Company will be the investor in the 110/22kV transformer
substation and 22kV distribution grid to supply power to Tan. Phuoc 1 Industrial Park in
Document No. 04/ITC-KT. On that basis, UDICO prepared documents to be the
investor of the 110/22kV transformer substation project and 22kV distribution grid to
supply power to Tan Phuoc 1 Industrial Park and sent it to state agencies of Tien
Giang province for document processing. However, currently, the 110kV Tan Phuoc 1
Industrial Park substation project has 2 investors registering to invest with the local
state agencies, UDICO and EVNSPC, leading to a prolonged document processing.

To ensure the progress of synchronous infrastructure investment and
compliance with the investment policy of the Prime Minister granted to Tan Phuoc 1
Industrial Park, ITC Company will proactively continue to implement investment
procedures for the 110kV Tan Phuoc 1 Industrial Park substation project according
to regulations. With its experience and capacity, UDICO Company will be the
investor and business owner of the 22kV distribution grid supplying electricity to the
Industrial Park according to Document No. 04/ITC-KT on June 3, 2024.

Currently, the company is continuing to coordinate with ITC Company to work
with the electricity industry and local state agencies to complete related preparation
procedures for the project soon.

4.6. High-rise Apartment Building Project on National Highway 1K.

The Resolution of the 2023 Annual General Meeting of Shareholders on April
25% 2023 of IDICO Urban and House Development Investment Joint-Stock
Company approved the plan to search and select partners with the capacity to
cooperate/contribute to investment capital, and submit it to the competent authority
for approval to implement the project.

On October 11", 2023, the Board of Directors approved Resolution No,
21/NQ-HDQT approving the policy of Capital contribution cooperation with URBIZ
Company to establish a Company to implement the project at Land Plot No. 215,
Map Sheet No. 27 under the planning of Item, Apartment Building 1A. And the

6
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parties established IDICO Urban and House Development Investment Company
Limited to implement the Project.

On February 2", 2024, UDICO Company and IDICO Urban and House
Development Investment Company Limited signed a Contract to contribute capital
using land use rights for land plot No. 215, map sheet No. 27 mentioned above to
implement the construction of Apartment Building 1A of the Project.

On March 7, 2024, the Company sent Document No. 79/CT-KTKH to the
Land Registration Office - Department of Natural Resources and Environment of
Dong Nai province requesting guidance on procedures for contributing capital using
land use rights under the planning of Apartment Building 1A to IDICO Urban and
Housing Development Investment Company Limited,

In response document No. 2802/VPBK-BKTK on April 26", 2024, the Land
Registration Office - Department of Natural Resources and Environment of Dong Nai
determined that the Project is an urban development project and as Clause 13,
Article 2 of Decree 11/2013/ND-CP on January 14", 2013 on management of urban
development investment of the Government, it is determined that contributing capital
by land use rights to implement the project is not eligible enough to be resoived. The
Land Registration Office requested UDICO Company fo carry out the procedure for
transferring part of the project for implementation instead of carrying out the
procedure for contributing capital by land use rights.

Therefore, on August 22™, 2024, the Board of Directers approved Resolution
No. 12/NQ-HPQT on stopping capital contribution by Land Use Rights under the
planning of Apartment Building Project 1A and terminating the operation of Urban
and Housing Development Investment Company Limited to calculate a suitable
investment cooperation plan to submit to the competent authnrrty for approval and
Implementatlun to ensure project efficiency.

...Due to the impact of site clearance work, the project implementation progress
was prolonged for many years, leading to significant fluctuations in investment value,
implementation progress, and State policies and regulations on investment and
construction. Therefore, the Company carried out procedures to adjust the.project to
suit the actual situation. On November 27", 2024, the 2024 Extraordinary General
Meeting of Shareholders of IDICO Urban and House Development Investment Joint
Stock Company passed a Resolution on adjusting the Investment Project (Main
content: Adjusting the total investment of the project to VND 1,258 billion and the
progress of the remaining items is adjusted to 2030) as a basis for completing
related legal documents and implementing investment in the remaining items for the
Project.

5. Organization and personnel situation.

The total number of employees in the list managed by company until
December 31, 2024: 104 people (15 female; 89 male).

Over the past year, the Board of Directors continued to maintain the
company's organizational structure according to the approved model, ensuring
rationality and efficiency. Departments and units are clearly assigned and facilitated
for smooth and highly effective coordination between departments in order to help
the company operate stably and achieve the goals set in the past year.

The company recruited to supplement personnel for important positions, meet
the needs of expanding production and business, and improve service quality.

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Mhon Trach 1 Indusital Pak, Phuoc Thien Commune, Nhon Trach District, Dong MNai Province, Vietnam
Phaone: (+B4) 251 356 06'4. Fax: (+84) 251 356 0610 | www.udico.com.vn | vanphong@udico.com.vn



uDIC

Training and development of employees are emphasized. Professional
training programs and soft skills training programs were organized to contribute to
the capacity improvement of the employees.

Compensation policies continue to be improved to ensure the rights of
employees, from salaries and bonuses to welfare and insurance regimes. Corporate
cultural activities continue to be maintained for motivating and engaging employees in
company activities such as team building, year-end parties, gifts on the holidays of the
Mid-Autumn Festival, Lunar New Year, etc.

6. Difficulties and obstacles:

The project of high-rise apartment building on Matmnal Highway 1K is a case
where the state reclaims the land to clear the land and hand over the clean land to
the Company. However, due to the land clearance and land allocation of the local
state agencies lasting for many years, the progress of the remaining items according
to the Investment Incentive Certificate has expired and the investment value of the
project is no longer suitable. The procedure for adjusting the above contents with
state agencias is difficult because it is a case of having to carry out the procedure for
approving the investment policy before adjusting the investment project as
responded by the Department of Pianmng and Investment in Official Letter No.
2541/SKHBT-THQH. .

Settlement and capital collection of some construction works are facing
difficulties: "

Construction of the route and drainage system section Km37+402 + Km42+600

of the National Highway 51 expansion investment project: Currently, BVEC Company

~  temporarily stopped collecting tolls and stopped operating from January 13", 2023

under the direction of the Vietnam Road Administration. UDICO has not yet reashed an
agreement with BVEC to recover the project debt.

i Route No. 3, Hanoi National University: The prcqect is invested by the
Management Board of Hanoi National University, the Company is the contractor for the
electrical part with a value of 25.2 billion VND (Joint venture with Licogi, Licogi is in
charge of the traffic part). The project started in December 2013 but was stuck with site -
clearance work for some sections of the route by the Investor, leading to the progress
being extended until November 2022 to complete and put into use. The Company is
currently completing the settlement documents. Due to the prolonged progress and
personnel changes of all construction, supervision and investor parties, the work of
receiving documents to resolve remaining issues of the project is difficult and prolonged,
affecting the effectiveness of the construction.

B. PRODUCTION AND BUSINESS PLAN in 2025,

Basing on the results achieved in the previous year and the forecast of the
socio-economic situation in 2025, the Company builds the 2025 plan as follows:

1. Main targets in the 2025 plan.
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% Plan

Implementa| Plan in 2025/
NO ey largets UNIT | ionin2024| 2025 [implementa

tion 2024
| |Total revenue and other incomes BillionVND|  2,975.21 | 3,203.94 108%
4 | Bevenuafrom production and aiion vio|  2,067.38 | 3.19464|  108%
business
1 Powaer transformation and trade Biflion WND 2892818 | 3,153.48 108%
7.2 Construction Biflion VND 33.44 35.00 105%
1.3 | Real estale business (Commercial) | Bilion VND 3.09 3.18 103%
1.4| Other business Billion VND 2.67 2.98 112%
2 | Financial revenue Billion VND 7.43 8.20 124%
3 | Otherincomes Biffion VND 0,40 0.10 25%
Il |Profit before tax Billion VND| 72,86 75.47 104%
lll |Ratio of expected dividend payment % 0% 0%

IV |Total investment value Billion VND 68.247 76.560 112%

2. Key tasks in 2025:

In 2025, UDICO sets the key task of moving towards a professional electricity
retail company model by applying digital technology to the electricity business sector
and investing in electricity projects to expand the scope of electricity supply.

- Tan Phuoc 1 Industrial Park, Tien Giang:

Cc:mplete procedures to become the investor of the 22kV distribution gnd
supplying power to Tan Phuoc 1 Industrial Park and deploy investment in
construction of temporary power supply items for the industrial park under
infrastructure construction. :

- Huu Thanh Industrial Park, Long An:

Implement investment in construction of the 22kV grid and investment
procedures for Phase 2 of Huu Thanh Industrial Park on schedule, ensuring power
supply for electricity users according to the investment attraction plan at the
industrial park.

3. Implementation solutions.
3.1. Electricity business sector:

- Focus-on operation management, digital transformation application in the
operation of 110/22kV transformer substations and 22kV power grid, and customer
service to ensure safety, continuous and stable power supply, minimize power |oss
to enhance high efficiency. At the same time, it is convenient for customers to look
up information on electricity consumption, pay electricity bills, owe electricity bills,
elc.

- Invest in renovating the 22kV power grid system to improve the reliability of
power supply for customers.
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- Continue fo develop intemal processes such as the Power supply process, O&M
service provision process, Power metering system operation and troubleshooting process,
Substation and 22kV line troubleshooting process, Customer troubleshooting process, etc.
to professionalize and improve the satisfaction of customers using electricity in the electricity
business sector.

3.2. Construction and maintenance services:

Enhance UDICQO's brand image through the construction of power station
construction works and maintenance services with reasonable costs and ensure
quality and construction progress according to customer requirements.

Continue to improve the design capacity and supervision in electrical works.
3.3. Real estate business:

Supervise and coordinate to improve the quality of apartment building
management and operation to meet the room rental rate of >95% at Hiep Phuoc
Apartment Building.

Urge and coordinate with competent authorities to complete the work of
determining financial obligations and procedures for granting Land Use Rights
Certificates to the Company for the land area that has completed site clearance in
fhe last 3 phases (phase 2, phase 3, and phase 4) of the High-rise Apartment Project
on National Highway 1K.

3.4. Human resources work.

Organize training for the management and operation employees to gradually
approach management using information technqqlugy (Scada system operated
remotely).

Develop team capacity, and depiwy training for employees/management levels

according to plan. Build a friendly, positive, and effective working environment. Apply the
process of evaluating work performance.

4. Financial work.
4.1. Financial plan:

UDICO Company sets a financial profit plan for 2025 with at least VND 5.78
billion.

Continue to work with banks to ensure sufficient short-term and medium-term
capital for production and business activities with the most optimal loan interest rate
policies.

Monitor short-term loans due according to plan, collect loan principal, and
record financial income promptly and fully to increase financial profit during the year.

4.2, Dividends:

The Company's investment plan for projects in 2025 is 84.56 billion VND: The
Company reserves profit after-tax for reinvestment without any payments of
dividends in 2025.

5, Construction investment work.

In 2025, the Company invests in 07 projects with a total value of 76.56 billion
VND. Including:
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5.1. 110/22 kV Substation Project in Huu Thanh Industrial Park - Duc Hoa
District - Long An.
The investment plan for 2025 is 30.345 billion VND. Including:

Implementing investment preparation procedures for Phase 2 (Installation of
63MVA transformer No. 2) for the project. The consulting value for the construction
drawing design of transformer No. 2 is 0.7 billien VND.

Implementing procedures for selecting contractors and signing contracts,
implementing bidding packages for Phase 2... Expected to be implemented from the
third quarter of 2025, with an investment value of 8.395 billion VND.

Completing the construction of 22kV transmission lines Phase 1, 2 (remaining
part), Phase 3 and renovating the 22kV transmission line loop connection with an
investment value of 21.25 billion VND in 2025.

5.2. 110/22kV Nhon Trach V Industrial Park Transformer Substation Project.

In the 2025 Plan, the Company will invest in installing relays 87B, 87L/(85+21) -
for Nhon Trach 5 Substation, relay 87L for Tuy Ha 110/22kV Substation. The
estimated investment value is 2.5 billion VND.

5.3. Nhon Trach Industrial Park 22kV Power Grid System Improvement Project.
The investment plan for 2025 is 8.715 billion VND. Including:
+ 22KV power line supplying power to Coherent Company: 1.865 billion VND.,

+ 22kV power grid system improvement to improve power supply reliability:
1.0 billion VND

+ 22kV power line loop connection impi'cwement for Hwaseung Company:
5.85 billion VND,

5.4. SCADA Monitoring Center Construction Project (OCC for 5hui’t}:-

The 2025 plan is to relocate the Scada system from Tuy Ha 110kV Substation-

and Nhon Trach 5 110kV Substation to the control room at the Company Office. The
estimated investment value is 2 billion VND,

5.5. 22kV Distribution Grid Project to supply electricity to Tan Phuoc 1.
Industrial Park.

- Scale: The length of the overhead line is 16.2km and the length of the
underground cable is 3.164km. -

- Total estimated investment: 67 billion VND.
The investment plan for 2025 is 12 billion VND. Including:
- Selecting a design consultant,

|

- Completing procedures to become the investor of the 22kV distribution grid
system.

- Implementing investment preparation procedures for the project. Investment
consulting value is 02 billion VND.

- Investing in the 22kV grid phase 1 and providing temporary electricity: 10
billion VND.

5.6. High-rise apartment building project on National Highway 1K
The project investment plan for 2025 is 20 billion VND, including:
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- The company establishes procedures to connect infrastructure to National
Highway 1K and implements environmental procedures.

- Renovating and connecting the drainage system, implementing infrastructure
for the remaining cleared area and renovating the campus adjacent to National
Highway 1K (when eligible).

- Complete the work of determining financial obligations, procedures for
granting Land Use Rights Certificates to the Company for the remaining cleared land
area (phase 2, phase 3 and phase 4).

- Carry out legal procedures, prepare related investments to be eligible to
continue implementing the remaining items.

- In addition, the Company continues to search for and select capable partners
and calculate investment cooperation plans for the remaining items, submit them to
competent authorities for approval and implementation when eligible, ensuring
project efficiency.

5.7. Apartment Building No. 3 - Employee Resettlement Area Project and Hiep
Phuoc Apartment Building

The project investment plan in 2025 is 01 billion VND, including:
-'Carry out environmental procedures for the Project.

- Carry out legal procedures, prepare related investments to be eligible to
continue implementing the items of Hiep Phuoc Apartment Building No. 3.

- Continue to search for and select capable partners and calculate appropriate
investment cooperation plans to submit to competent duthorities for approval and
implementation when conditions are met to ensure project effectiveness.

{

6. Human resource organization. i

Objective:

Meet 100% of the Company's human resource demands, including recruitment
demands; salary and welfare demands; training and talent management demands...;
Enhance human resources in the direction of a professional electricity retail
distribution company.

Estimated human resources in 2025:
- General meeting of shareholders.

- Board of Directors and Auditing Committee under the Board of Directors:
(Concurrently).

- Board of Management: 02 people.

- Professional departments and units under nuntml of the company:
+ General office.

+ Finance and Accounting Department.

+ Technical Department.

+ Economic and Planning Department.

+ SCADA Center at the Company Headquariers: Expected to operate in the
second quarter of 2025.
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Due to production and business requirements, to facilitate management and
operation, UDICO is developing a plan to arrange and reorganize the functional
departments and units under control of the company to suit the production and
business characteristics (power distribution and transmission), on that basis,
establishing a SCADA Center with the main personnel, the Technical Management
Department, monitoring the power grid, the metering system of the Technical

Department and some personnel operating the 110kV Transformer substation of
UDICO Power Enterprise.

+ UDICO Power Enterprise.
+ Business location in Long An.

+ 22kV power grid operation department of Tan Phuoc 1 Industrial Park
(Expected to operate in the fourth quarter of 2025).

- Total number of employees: 117 people (Number of employees in the first 6
months of the year: 109 people; In the third quarter of 2025, recruitment of personnel
to operate the power grid of Tan Phuoc 1 Industrial Park will begin).

- Average income: 25,255,000 VND/person/month.

Enhance human resources in the direction of a professional electricity retail
distribution company.

Above is the report on the results of implementing the production and business
tasks in 2024, the production and business plan in 2025 of UDICO Company. We

look forward to receiving feedback from shareholders so that the Company cap-

achieve the production and business plan targets.

~ Finally, on behalf of the Board of Directors, Board of Management, all managers
and employees of the Company, we would like to wish the delegates and shareholders
good health and the General Meeting to be organized successfully.

Best Regards!
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PROJECT INVESTMENT PLAN IN 2025

{Attached with Report of the 2025 Annual General Meeting)
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TARGETS IN PRODUCTION AND BUSINESS

Implementation in 2024, plan in 2025

(Attached with Report of the 2025 Annual General Meeting)
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No:04/BC-HDQT Dong Nai, March. 24542025

REPORT
Activities in 2024 and Plan in 2025 of the Board of Directars

To: General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint Stock Company

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

The Board of Directors (BOD) of the Company consists of 05 members, including
02 independent members of the Board of Directors and 01 concurrent member of the
Board of Management, specifically as follows:

1. Mr. Dang Viet Dung - Chairman of Board of Directors,
2. Mr. Nguyen Hoang Cong - Member, Company Director.
3. Mr. Nguyen Van Thinh - Independent member.

4. Mr. Le Hoang Thinh - Independent member, Chairman of Auditing
Committee.

5. Mr. Tran Minh Quang - Member,

The Board of Directors of the Company operates under a collective regime
basing on the principle of democratic centralism, each member is assigned specific
tasks and responsibilities. The Board of Directors of the Company shows high solidarity
and consensus. Issues_under the authority of the Board of Directors are discussed
collectively and expressed in the Minutes of meetings or written opinion forms.

The Board of Directors of IDICO Urban and House Development Investment
Joint-Stock Company reports to shareholders on activities in 2024 with the following
main contents: 1

1. Summary of meetings of the Board of Directors and decisions of the
Board of Directors:

The Board of Directors has developed a specific plan to implement the program
of activities in 2024; Assigned work to each member of the Board of Directors, the
meambers have completed the assigned tasks.

In 2024, the Board of Directors organized 06 meetings. Regular meetings were
organized on time and written opinion forms of members were collected in 30 times.
Resolutions, Decisions and Related documents were promptly issued. The Resolutions
and Decisions issued by the Board of Directors were all agreed upon and approved by
the members and were in accordance with the Company's Charter. Specifically, in
2024, the Board of Directors issued 20 Resolutions, 24 Decisions and related
documents directing and implementing the production and business lasks in 2024,
Directing the development and completion of internal management regulations and
rules.

2. Management and direction of the implementation of the 2024 plan goals
and targets according to the Resolution of the 2024 Annual General Meeting of
Shareholders

2.1/ Production and business activities:
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According to the Resoclution of the General Meeting of Shareholders, the Board
of Directors has directed the implementation of key production and business plans in
2024. Specifically:

- Production objectives: Ensure service qualty, improve productivity and
efficiency of production and business activities.

- Business plan: Promote market expansion, increase revenue and profit, focus
on key products, industries and strengths of the Company.

- Implementation solutions: Increase the application of modern technology in
production, enhance competitiveness and product quality, improve management
processes and optimize production costs; Standardize and improve services, Complete
pieces contributing to smart grid: SCADA, DMS, MiniSCADA; Complete the
organizational chart, process of making annual plan and capacity assessment
regulations; Apply advance management systems, digitize operations comprehensively
and gradually.

2.2/ Organization and personnel work:

The Board of Directors has paid special attention to the organization and
personnel to improve operational efficiency and improve the quality of human resources
to help the company maintain and develop sustainably in the long term. Specifically:

- Assess and improve the organizational structure; direct to continue the review
and arrangement of the organizational structure to adapt the company's long-term
development strategy, complete the organizational chart, process of making annual
plan and capacity assessment regulations.

- Train and develop human resources; The company has organized professional
training courses and skills development for employees to impmue work efficiency and
meet increasingly high job requirements.

.. = Recruitment and retention of talent: Recruitment and welfare programs have
been improved to atiract and retain highly qualified and experienced personnel,

2.3/ Financial work:

Financial work is closely monitored by the Board of Directors tu ensure the
correct implementation of the set targets, helping the Company maintain stable
operations and achieve profit targets in 2024, Specifically:

- Budget management: The Company has built and strictly controlled the budget,
ensuring reasonable and effective expenditure.

- Cost optimization: Measures to reduce production and management costs have
been implemented to increase profit margins,

- Ensuring cash flow: have measures for effective cash flow management, focus
on maintaining liquidity, and ensure capital for production and business activities,

- Debt and cost control: ensure that debt ratio and operating costs are always at
optimal levels, to maintain financial stability for the Company in the long term.

2.4] Other activities:

- Digital transformation: The Board of Directors has directed to promote digital
transformation in management, operalions and production to help the Company
improve efficiency and adapt to the development of modemn technaology.

- Social security work: Participate in community supporting activities, contribute
to charity and social security programs to contribute to building the image of a business
that is responsible to the community.
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3. Supervisory activities of the Board of Directors
3.1/ Regarding the form of supervision:
In the past year, the Board of Directors has implemented the following forms of

- Supervision through regular and irregular meetings: The Board of Directors has
organized regular meetings as prescribed, as well as irregular meetings when
necessary to supervise the activities of the Director and the Board of Management.

- Supervision through regular and unexpected reports: The Board of Directors
requests the Board of Management and relevant departments to provide financial
reports, production and business activities and other activities quarterly, annually or

unexpectedly, to check and evaluate the effectiveness of operations.

- Supervision through actual inspections: members in the Board of Directors
participate in actual inspections at the office, at projects, etc. to ensure the
implementation of the business plan and compliance with intemal regulations.

- Supervision through specialized committees: conduct in-depth supervision of
specific areas of the Company, thereby providing information and recommendations to

the Board of Directors.

3.2/ Regarding the results of supervision on the Director and the Board of

Management:

al Regarding the implementation of the production and business plan

The Board of Directors has supervised the implementation of the Company’s
production and business plans through detailed reports from the Director and me
Board of Management. The resulls of supervision show that:

- The Director and the Board of Management have implemented basic economic,
financial and investment indicators in accordance with the approved plans.

- The Board of Directors acknowledges the effoits in achieving revenue and profit

targets, and highly appreciates the flexibility and efforts of the Board of Management

in adjusting plans and options to ensure production and business results according to
the Resolution of the General Meeting of Shareholders, with the following resulls:

% Implementation

Plan in 2024
1. Total revenue and othar Billion 2,684.32 297521 111%
income VND |
2. Profit before tax Billion 45.98 72.86 158%
VND
3. Total investment value ?}1:.1%" 106.961 68.247 64%

b/ Regarding compliance with internal regulations and the Company

Charter

The Board of Directors closely monitors the compliance with internal regulations
and the Company Charter. Through reports, inspections and regular meetings, the

Board of Directors finds that:

= The Director and the Board of Management have strictly implemented the
provisions of the Company Charter and internal regulations, ensuring transparency and

efficiency in management,
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- Compliance with the law and regulations on corporate governance, protecting
shareholders’ rights are fully implemenied.

¢/ Regarding financial management

The Board of Directors supervises the Company's financial management through
financial statements, independent auditing units and internal control measures. The
monitoring results show that:

- The Company's financial activities are carried out in accordance with legal
regulations and accounting standards.

- Allocating costs and managing cash flow are done reasonably and effectively.
Therefore, financial stability are ensured in production and business activities.

- Preserving and using capital are done effectively with the right purposes; Ratio

of profit after tax [ Average Equity in 2024: 13.2%.
4. Remuneration, expenses and other benefits of the Board of Directors

Sources of
p
Mo Full naima oaltion | Amount (VND) Notes
¥ Incarme frorm
Chairman in Board of From April 25th -
1 |Dang Viet Dung ramunaration and 803,240,000
Managaman| olher | fiis Decwmnber 315l 2024
X cama from
2 |Nguyen Cao Nguyen c“";}:"“ InBoardol | o nerationand | 232,000,000 | m;"qf;éf ;
age ¢ olhar benaflis
Exscutiva Mambar in Incorma from
3 |Nguyen Hoang Cong Board of Managament Ao 48,000,000
Indepandent Member in
Board of Managamant, Incorme from
4 |Le Hoang Thinh Chai of Audh ramunaraiion and 348,080,000
bt B8 | othar benefits
e hdepandent Member in hae,]
s | = Board of Maragamant, lrmrngiinm
Mouyen Van Thinh i remuneraton and 348,080,000
Member of Auditing
Commitiee Shcoesane
Ireanvie fram
& |Tran Minh Quang ";'::m* m“ TN i 177,040,000
M e other banafiis
Total 1,856 440,000

5. Results of the Board of Directors’ performance assessment

In 2024, the Board of Directors operated effectively and ensured the full
implementation of their functions and tasks as prescribed by Enterprise Law and the
Company's Charter. The decisions of the Board of Directors have significantly
contributed to the development and stability of the Company's operations. The Board
of Directors will continue to strive to improve operational efficiency in the coming year,

6. Activities of other subcommittees under the Board of Directors: None
7. Report on related transactions:

+ Between the company, subsidiaries, companies in which the public company
controls more than 50% of the charter capital and members of the Board of Directors
and affiliated people of these members: None.

+ Between the company and the companies in which members of the Board of
Directors are founders or business managers in the last 3 years before the transaction:
None.
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8. Activities of the independent members in Board of Directors and the
evaluation results from the independent members for the activities of the Board
of Directors:

- The independent members in the Board of Directors performed his/her duties
and responsibilities in accordance with the provisions of law, the Company's Charter,
and the Resolution of the General Meeting of Shareholders; Participated in all
meetings and gave opinions and voted independently on matters requiring the Board
of Directors's decisions; Participated in supervising and directing activities in the Board
of Directors' assignment.

- The evaluation results from the independent members for the activities of the
Board of Directors in 2024:

+ The Board of Directors works with a high sense of responsibility, prudence
and transparency in governance, in a full compliance with the regulations for public
companies.

+ The Board of Directors organized regular meetings and collected written
opinions from members to approve issues within their authority. The meetings of the
Board of Directors were organized and conducted in accordance with the order and
procedures prescribed in the Company Charter and the Company Governance
Regulations. The content of the meetings was discussed and evaluated fully and
carefully by the members of the Board of Directors to provide the best orientations and
solutions for the Company; The decisions of the Board of Directors are in accordance
with the provisions of law, the Company Charter, the Company Govemance
Regulations, the Resolutions of the General Meeting of Shareholders and the
approved business strategies and plans.

+ The Board of Directors eﬁéct'weiy directed and supervised the implementation
of the resolutions of the General Meeting of Shareholders and the Board of Directors.
Supervision of the Board of Directors on the Board of Managemenit is maintained
regularly and closely to ensure that the Company's operations are stable, safe, in
compliance with the provisions of law, and achieving the plan set by the General
Meeting of Shareholders.

9. Report on-the implementation of contents approved in previous
resolutions of the General Meeting of Shareholders that have not been
implemented

- Regarding the issuance of shares in Employment Stock Ownership Plan
(ESOP):

The 2024 Extraordinary General Meeting of Shareholders (Resolution No.
02/NQ-DHDCD on November 27th, 2024) has "Approved the Plan for issuing shares
in Employment Stock Ownership Plan®. The Company has submitted the issuance
documents to the State Securities Commission. The Board of Directors commits to
continue issuing shares in Employment Stock Ownership Plan ("ESOP") in
accordance with Resolution No. 02/NQ-BHBCE on November 27th, 2024 of the
Extraordinary General Meeting of Shareholders in 2024 in the coming time, ensuring
compliance with legal regulations and shareholders' interests.

- Regarding the implementation of investment projects:
+ High-rise apartment building project on National Highway 1K:

The 2024 Extraordinary General Meeting of Shareholders (Resolution No.
02/NQ-BHBCD on November 27th, 2024) approved the adjustment of the investment
project - Project: High-rise apartment building on National Highway 1K - Hoa An Ward,
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Bien Hoa City, Dong Nai Province™ Currently, the Board of Directors is directing the
Board of Management to carry out the work to ratify and accept the update of the
investor's name, the adjusted total investment of the Project, extend the progress of
the remaining items of the Project, carry out the legal procedures needed and required
by law and/or competent State agencies to implement the Project, continue to search
for and select capable partners and bulld appropriate investment cooperation plans to
submit to competent authorities for approval and implementation when conditions are
met to ensure project efficiency.

+ Hiep Phuoc Apartment Building No. 3:

The 2023 Annual General Meeting of Shareholders on Aprl 25th, 2023,
approved the "plan to search for and select capable partners to cooperate/contribute
investment capital, submit to competent authorities for approval to implement the
project”. Currently, the Board of Directors is directing the Board of Management to
carry out necessary legal procedures (adjusting investment progress, total investment)
and follow the requirements of the law and/or compelent State agencies to be eligible
to implement the Project; Continue to search for and select capable partners and build
appropriate investment cooperation plans to submit to competent authorities for
approval and implementation when conditions are met to ensure project efficiency,...

The Board of Directors commits to continue o closely monifor and supervise
the implementation of these projects in the coming time, ensure the compliance with
legal regulations and the interests of shareholders.

- Regarding the expansion of the power supply scope: The Extracrdinary
General Meeting of Shareholders in 2022 on November 14, 2022, approved the policy
of researching and establishing investment procedures for 110/22kV transformer
' substation projects to supply power to new industrial parks nationwide to expand the
power supply scope.

+ IDICO Tien Giang Joint Stock Company (ITC) has been approved by the

Prime Minister far the investment policy of the project "Investment in construction and

-business of infrastructure of Tan Phuoc 1 industrial park” in Decision No. 471/QD-TTg
on May 31%, 2024. Accordingly, UDICO Company is negotiating with ITC to invest in

the Power Distribution Grid System to supply electricity to Tan Phuoc 1 Industrial Park,

+ In addition, the Board of Directors is directing the Board of Management to
continue to search, research, and establish investment procedures for new power
supply projects to expand the scope of power supply according to the policy approved
by the 2022 Extraordinary Shareholders' Meeting.

The Board of Directors commits to continue to implement the policy of
researching and establishing investment procedures for power supply projects
for new Industrial Parks nationwide to expand the scope of power supply
according to the Resolution of the 2022 Extraordinary Shareholders' Meeting
dated November 14™, 2022 in the coming time, ensuring compliance with legal
regulations and shareholder interests.

Il. OPERATION PLAN OF BOARD OF DIRECTORS IN 2025
1. Production and business plan in 2025
The Board of Directors unanimously submits to the Annual General Meeting of

Shareholders the 2025 production and business plan with several specific targets as
follows:

+ Total revenue and other income:; 3,203.94 billion VND.
+ Profit before tax: 75.47 billion VND,
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+ Profit after tax: §7.426 bilion YND.
+ Dividend. 0%,

+ Tolal invesiment value: 76.560 billion VND.
2. Koy goals and tasks of tha Board of Direclors In 2025
2.1. Goals:

Ensure sustainable growth, improve production and business efficiency,
expand the market, Move towards the model of a professional electricity disiribution
and retail service company by applying digital technology and cooperating lo Invest in
electricity projects to expand the scope of power supply,

22 Key tasks:

- Continue 1o monilor and support the Board of Management in implementing
production and business plans.

- Ensure compliance with internal regulations, Charter and legal regulations In all
aclvilies of the Company,

- Continue to Improve intemnal governance processes.

- Promole innovation, application of technology In managemenl and syslem

operation. Continue to research and invest in digital transformation projects 1o oplimize
the management and operation of 110/22kV transformer substations and 22KV power
grids in ine with technological developments to reducs losses, reduce costs, monilor
and operate remotely, improve power supply reliability and system safely {deploy smart
grids In stages, reserve for inlegrating additional modules in the future).

The above Is the evaluation report of Board of Directors on the Company's
management and :pnmllcl'l in 2024, the operation plan of Board of Directors in 2025,
The Company’s Board of Directors looks forward o continuing to receive the allention,
support and sharing of Shareholders, and tha support and cooperation of pariners.

On behall of the Board of Direclors, we wish all shareholders good health and
SUCCESS.

Wishing the General Meeling organized successiully.
Best Regards f,

Recelved':

« At above,

« Saved. Office, Documents of General
Masting,

ANY
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No: {)] /BC-UBKT Dong Nai, March..2441... 2025
REPORT

of Auditing Committee - IDICO Urban and House Development Investment
Joint-Stock Company at the 2025 Annual General Meeting of Shareholders

To: General Meeting of Shareholders of IDICO Urban and House Development
Investment Joint-Stock Company

Based on:
- Enterprise Law No. 59/2020/QH 14 dated June 17th, 2020,

- IDICO Urban and House Development Investment Joint-Stock Company
Charter, approved by the General Meeting of Shareholders on April 25th, 2024,

- Operating Regulations of the Auditing Committee (Decision No. 100/QD-CT
dated December 29th, 2023);

- Results of inspection, supervision, and management of production and business
activities of IDICO Urban and House Development Investment Joint-Stock Company
in 2024;

The Auditing Committee (AC) of IDICO Urban and House Development
Investment Joint-Stock Cnmpany (UDICO) presents to shareholders this _,./'1 i
comprehensive report covering the 2024 operational results and 2025 plan, focusmp
on governance, compliance, and operational efficiency., - ll il

- 2
- |. OPERATION OF THE AUDITING COMMITTEE: \ -lh VA

1. Human Resource: \\i\ Loe
S R o

The Auditing Committee was established by Board of Directors ("BOD") on
November 24th, 2023 in Resolution No. 26/NQ-HBQT and Decision No. 76/QD-CT of
the BOD, with the following 2 members:

Members of the | Dekofstatingt Professional
No Corilla Position | be members of the lificafions
Auciiing Audifing Commitiee -
Bachelor of
; : Economics, Master of
1 | Mr. Le Hoang Thinh | Chairman 24/11/2023 Management -
Accounting - Auditing
Electrical Engineer,
Mr. Nguyen Van Short-term training in
) 2 Thinh Member 241‘1 1/2023 Binciiaan
' Administration

2. Summary of meetings:

Members of Auditing Number of meetings
" Commitiee attendled by member | Atendance | Voling rate
1.| Mr. Le Hoang Thinh 2 | 100% 100%
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2.|Mr.NguyenVan | 2 100% ‘ 100%
Thinh

= |

3. Remuneration and operating expenses of the Auditing Committee:

- Remuneration details are disclosed in compliance with Enterprise Law and
Securities Law requirements

- Complete financial information available in the 2024 audited Financial
Statements and Annual Report

- Operating expenses strictly folowed company's internal regulations
4. Activities of the Auditing Committee:

The activities of the Auditing Committee adhere to the established Operating
Regulations and relevant legal requirements, aligning with the needs and actual
operational conditions of UDICO. The key activities carried out by the Auditing
Committee in 2024 include:

- Monitoring the accuracy and reliability of the Financial Statements (FS) and
enhancing the quality of UDICO's periodically published financial reports.

- Overseeing and directing the operations of the Internal Auditing Committee
‘throughout 2024. E :

- Reviewing matters related to shareholder inquiries both before and after the
2024 General Meeting of Shareholders (GMS). s

- Collaborating with the independent auditing firm to analyze, evaluate, and
recommend the selection of the auditor and their remuneration for approval by the
Board of Directors (BOD). '

- Performing additional tasks as outlined in the company's Charter, the GMS
Resolutions, and the Operating Regulations of the Auditing Committee.

IL RESULTS OF INSPECTION AND EVALUATION OF KEY ACTWI:HES
1. Evaluation of Financial Statements:

- The recording, document storage, accounting information system, and
preparation of basic accounting records have been conducted in accordance with
current regulations.

- The Auditing Committee has reviewed the 2024 semi-annual and annual
financial statements and concurs with the assessments provided by the Independent
Auditor.

- The financial statements have been prepared and presented accurately and
appropriately, in compliance with Vietnamese Accounting Standards, the Vietnamese
Enterprise Accounting Regime, and applicable legal regulations governing the
preparation and presentation of financial statements. For key items, the financial
statements provide an honest and reasonable reflection of UDICO's financial position
as of December 31, 2024.

- Transactions with related parties have been thoroughly reviewed and fully
disclosed, with no irregularities detected in these transactions.

2. Results of monitoring the operating situation in 2024:

- The development strategy outlined by the Board of Directors (BOD) aligns well
with the overall industry conditions and UDICO's specific circumstances. The
organization of business activities has been systematically implemented.
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- The Board of Management (BOM) and functional departments have diligently
executed the Resolutions of the General Meeting of Shareholders and effectively
fulfilled their roles and responsibilities in compliance with legal regulations and the
Company's Charter.

- In terms of human resources, the BOM has continued to strengthen and
enhance the organizational structure, aligning it with UDICO's development objectives.

- Departments have made ongoing improvements to regulatory systems,
operational procedures, and have strengthened the role of frontline risk control
measures.

3. Results of monitoring the activities of the Board of Directors, Board of
Management and evaluating the coordination between the Auditing Committee
and the Board of Directors, Board of Management and shareholders:

- In response to significant fluctuations in the macroeconomic environment, the
Board of Directors (BOD) and the Board of Management (BOM) have demonstrated
adaptability and flexibility in preparing for both direct and indirect market impacts.
Members of the Auditing Committee (AC) have upheld a strong sense of responsibility

in carrying out their duties, ensuring honesty and objectivity in overseeing the activities
of the BOD and BOM.

- In 2024, the BOD and BOM have performed their functions and responsibilities
in full compliance with legal regulations, the Cnmpany s Charter, and the resolutions
of the General Meeting of Shareholders.

- The Auditing Committee has carried out its mon ltnnng activities through diverse
reporting channels and regular interactions with members of the Executive Board, lhe ‘w
Chief Accountant, the Independent Auditing Unit, and others, ; \

- Throughout the execution of its duties, the Auditing Committee has maintained | m r “.‘5
effective coordination with members of the BOD,. BOM, and relevant management 1 J.
staff, consistently receiving their cooperation. In 2024, the AC also actively received 0 /2 /
and addressed shareholder feedback regarding the management activities of the BOB - ':5
and BOM. e

4. Reports on internal transactions ;

Transactions with related parties are strictly monitored and fully C‘Dmpl'f with legal
provisions, the Company's Charter, and UDICO's internal regulations. No conflicts of
interest have been identified in any related-party transactions.

IIl. RECOMMENDATIONS OF THE AUDITING COMMITTEE

- The Board of Directors (BOD), the Board of Management (BOM), and
department heads should continue to collaborate and provide timely information to
enable the Auditing Committee to effectively fulfill its functions and responsibilities.

- The BOM should ensure the accuracy and reliability of economic and financial
data before its release. -

- The BOM should strengthen control and self-regulation mechanisms to
minimize operational risks. This includes increasing the application of technology in
management, as well as improving and enhancing system management capabilities.

- The BOM should develop a detailed plan to stay updated with new information,
improve business process systems, and conduct regular training sessions. These
efforts will help employees understand documents related to their individual and
departmental responsibilities, raise awareness of compliance, and encourage
constructive feedback during task execution.
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IV. OPERATIONAL ORIENTATIONS OF AUDITING COMMITTEE IN 2025:
The operational orientation of the Auditing Committee in 2025 is as follows:

- Continue to fully perform the obligations and powers of the Auditing Committee
and achieve its objectives in accordance with the Auditing Committee's Operating

Regulations, as well as fulfill other tasks as stipulated by law, the Company’s Charter,
and internal governance regulations.

- Strengthen the supervision of compliance with legal provisions, the Company's
Charter, resolutions of the General Meeting of Sharehelders, resolutions of the Board.
of Directors (BOD), and UDICO's internal governance regulations; inspect and monitor
the achievement of objectives and implementation plans.

- Conduct appraisals of semi-annual and annual financial statements as required;
collaborate with the BOD, the Board of Management (BOM), and relevant units in
IDICO to enhance and improve UDICO's internal control systems.

- Regularly inspect and monitor departmental activities within UDICO and provide
recommendations to improve corporate governance and risk management processes.

- Provide consultation on develuping and refining the internal audit system, as
well as assist the Auditing Committee in establishing activities and risk control
procedures.

- Perform other tasks as outlined in the Audmng Committee's Operating
Regulations.

The above constitutes the 2024 Operation Report and the 2025 Operational
Orientation of the Auditing Committee, which is respectfully submitted to the General
Meeting of Shareholders for consideration and approval.

Respectfully submitted to the General Meeting of Shareholders for
consideration and apprnual ot

Best regards. 5 iy

Received: ' ' ON BEHALF OF AUDITING COMMITTEE
" . As above; CHAIRMAN

- Board of Directors, ; &1

- Saved: Auditing Committee, Office;

Documents of General meeting of

Shareholders.
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SUBMISSION
Regarding the approval of the audited 2024 Financlal Statements

To: General Meeting of Shareholders of IDICO Urban and Development
Investment Jolnt-Stock Company

- Basing on the Enterprise Law No, 59/2020/QH14 and documents instructing for
implementation;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April 25th,
2024;

- Basing on the 2024 Financlal Stalement audited by Emst & Young Vielnam
Co., Lid.,

The Board of Directors of IDICO Urban and House Development Invesiment
Joint-Stock Company respectfully submits to the General Meeting of Shareholders the
audited 2024 Financial Statement with the following main contents:

| | Balance Sheet
Tolal assels 721,875,396,587 VND
Liabliities 258,459,198,233 VND
Owner's equity 463,416,198,364 VND
Il | Business performance
Total revenue and incomes 2,975,212,979,565 VND
Total accounting profit before tax 72,857,918,356 VND
Basic eamings per share 7,035 VND/share

(Delailed content in the audited 2024 Financial Stalement attached).

Respectiully submit lo the General Meeting of Shareholders for consideration
and approval.

Best Regards.

Recelvod’:

- As above:

- Board of Direclors, Auditing Commilitea,
- Saved: General Office; Documents of
General Moating,
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nNo:M rrrr-HDQT Dong Nal, M 25

SUBMISSION
Regarding the selection of an Auditing Company for the 2025 Financial Statements

To: General Meeting of Shareholders of IDICO Urban and House Development
Investment Joint-Stock Comparry

- Basing on the Enterprise Law No, 53/2020/QH 14 and implementing documents;

- Basing on the Securities Law No, 54/2019/QH14 and implementing documents;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April 25th,
2024;

- Basing on the Audiling Commillee's recommendation on selecting a list of
approved audiling companies to audit the 2025 Financial Statements of IDICO Urban
and House Development Investment Joint-Stock Company,

The Board of Directors of the Company respectiully submils lo the General
Meeling of Shareholders for approval of the Plan for selecting an auditing company
(an auditing organization approved by the Ministry of Finance and the State Securities
Commission to conduct audits and practicing auditors licensed to audit public interest
enlities In the securities sector in 2025 in Decision No. 2730/QD-BTC on November
151h, 2024 of the Ministry of Finance) with a reputation for audil quality, with audit fees
appropriale lo the quality and scope of audit to audit the 2025 Financial Statements of
IDICO Urban and House Development Investment Joint-Stock Company, as follows:

1. List of auditing companies:

- PWC (Viet Nam) Co., Ltd (Tax code: 0100157406)

Address: No. 29, Le Duan Street, Ben Nghe Ward, District 1, Ho Chi Minh City.

- Ernst & Young Vietnam Co., Ltd (Tax code: 0300811802)

Address: No. 2, Hal Trieu Street, Ben Nghe Ward, District 1, Ho Chi Minh City.

- KPMG Co.,, Ltd (Tax code: 0100112042) -

Address: 46th Floor, Keangnam Landmark 72, E6 Pham Hung Streel, Me Tri
Ward, South Tu Liem District, Hanol City,

- Deloltte Vietnam Audit Co,, Ltd (Tax code: 0100112500)

Address: 15th Floor, Vinaconex TowerNo. 34 Lang Ha Street, Dong Da District,
Ha Noi City.

2. The General Meeling of Shareholders assigns the Board of Directors of the
Company lo decide on selecting an auditing company from the above list to audit the
2025 Financial Statements.

Respectfully submit lo the General Meeling of Shareholders for consideration
and approval,

Best Regards.

Recelved:

- As ahove!

- Board of Directors, Auditing Committen,

- Saved: General Office; Documents of General
Meeling.
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINTSTOCK COMPANY
Nol} /rTr-HBQT Dong Noi, March. 244 nam 2025

SUBMISSION
Regarding approving the 2025 production, business and investment plan

To:  Ganeral Meeting of Shareholders of IDICO Urban and House
Development Investiment Joint-Stock Company

- Basing on the Enterprises Law No, 58/2020/QH14 on June 17%, 2020, and
guiding documents for implementation;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint Stock Company approved by the General Meeling of Shareholders on April 25th,
2024;

The Board of Directors ("BOD") respectiully submits to the General Meeting of
Shareholders ("GMS") the 2025 production, business, and investment plan as follows:

Unit; Bilion (VIND)
Plan 2025/
Implementation | Plan in
Mo Targals Implementation
in 2024 2025 2024
Tolal Revenue & Other
1 In 2.875.21 3,203.94 108%
Profit before tax 72.85 75.47 104%
3 | Total investment value 68.247 76.560 “112%

Respectfully submits to the General Meeting of Shareholders for consideration
and approval.

Besl Regards.

Receves BUARRJE sosm of DR=CTORS
- As above; o G TY 0
- Board of Directors, |".-'.I'=' " cO PHAN : 5
- Saved: Office; Decumant of & o --
General Meeting. PUR ) e
"\ NHAVABOT
Wiy, IDIC
i,
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

No: 04 /TTr-HDQT

SUBMISSION

Dong Nai, March HAE‘EHEE

Regarding the approval of the profit distribution in 2024 and the plan in 2025

To: General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint-Stock Company

- Basing on the Enterprise Law No. 59/2020/QH14 on June 17th, 2020, and
implementing documents;

- Basing on the Charter of organization and operation of IDICO Urban and House
Development Investment Joint-Stock Company approved by the General Meeting of
Shareholders on April 25th, 2024;

- Basing on the 2024 Financial Statements audited by Ernst & Young Vietnam Co.,

Ltd.;

The Board of Directors of IDICO Urban and House Development Investment Joint-
Stock Company respectfully submits to the General Meeting of Shareholders the profit
distribution in 2024 and the profit distribution plan for 2025 as follows:

1. Profit distribution in 2024
NO Targets 2024
| | Undistributed prnﬂt after tax 225,623,436,124 VND
""" Calculated until the end of previous year (2023) | 168196836928 VND
This year 57,426,599,196 VND
1 Frﬂﬁt distrlhution in 2&24 —
1 |Fundalocation © 1,148,531,984 VND
__-_E.-;:;ﬁus fund {EI 5%! F'mf t after tax} ) _ 287,132,996 VND
| Welfare fund (0.5%/ Profitaftertax) | 287,132.996 VND
Bonus fund for Board of Directors, Auditing 574,265,992 VND
Committee, Board of Management (1%/ Profit after
tax)
2 Dmdend paymant m 2024
i By anah (0% chantor cgp[tgn ------------------------- ~ No payments
il By shares(ﬂTchzu‘ter capltaljum_ o gl | | Nopayments
Il | Undistributed profit transferred to the following year 224,474,904,140 VND
2. Profit distribution plan in 2025:
NO Targets 2025
| L;?:jis;:li:;::: profit transferred from the 224,474,904,140 VND

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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NO Targets 2025
Il | Profit after tax In this year (Plan) 60,374,127,391 VND
Il | Profit distribution plan in 2025
1 | Fund allocation 2%/ Profit after tax
0.5%/ Profit after tax
Bonus fund (equivalent to: 301,870,637 VND)
0.5%/ Profit after tax
Weltare fund (equivalent to: 301,870,637 VND)
Bonus fund for Board of Directors, Audiling 1%/ Profit after tax
Committee, Execulive Board (equivalent lo: 603,741,274 VND)
2 |Dividend payment in 2025 No payments
Undistributed profit transferred fo the
v following year 283,641,548,983 VND

Respectfully submit to the General Meeling of Shareholders for consideration

and approval.
Best Regards.

Recelved:
= As above;
- Board of Direclors, Auditing
Committes;

- Saved: Gll'.'neral Office; Dotumenls
of General Meating.

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN

AN T
L BACONG TY NS
i oy 1‘:.; "H A Y
III LYy ¥ F. 3

| ALY PRALT
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

No:Ub rrTe-HDQT Dong Nal, March. 41,2025
SUBMISSION
Regarding to the approval of total remuneration and bonus of the Board of Directors
in 2024 and plan for 2025

To:  General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint Stack Company

- Basing on the Enterprises Law No, 59/2020/QH14 on June 177, 2020, and
guiding documents for implementation;

- Basing on the Charter of IDICO Urban and House Development Investment

Joint Stock Company approved by the General Meeting of Shareholders on April 25th,
2024;

- Basing on the Resolution of the 2024 Annual General Meeting of
Shareholders;

- Basing on the resulls of production, business, and investmentin 2024 and the
production, business, and Investment plan in 2025 of IDICO Urban and House
Development Investment Joint-Stock Company,

The Board of Direclors respectfully submits to the General Meeling of

Shareholders for approval of the lotal remuneration and bonus of the Board of
Direclors, specifically as follows:

1. Total remuneration and bonus of the Board of Direclors in 2024:

Telal remuneration and bonus of the Board of Directors is: 1,956,440,000 VND
(The remuneration and bonus plan for 2024 of the Board of Directors approved by the
General Meeting of Shareholders is: 2,500,000,000 VND).

2. Plan for total remuneration and bonus of the Board of Directors in 2025:

.- Total remuneration and bonus of the Board of Directors is: 2,200,000,000
VND. The remuneration for each member is decided by the Board of Directors on the
principle of agreement.

- Members of the Board of Directors are paid for meals, accommodation, travel,

and other reasonable expenses when performing assigned tasks according to actual
incurred costs.

Respectiully submits to lhe General Meeting of Shareholders for consideration
and approval,

Best Regards.
Hocalindls ON AR hR‘[;gF DIRECTORS
- As above; i CONG 71
- Board ol Direclors; f "/ € ) 'I'H,-:u!'l_l A
- Saved: Office; Document of Genersl { |FJ-'||'UI‘i1|'|’f|"”:7’.i.t. | (_/’—‘

Meeting. |l
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Nﬂ:w MTr-HRQT Dong Nai, March. 345{ ....2025
SUBMISSION

Regarding to continuing the implementation of issuing shares in the Employment Stock
Ownership Plan.

To: General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint Stock Company

- Basing on the Enterprises Law No, 59/2020/QH14 on June 17, 2020 and guiding
documents for implementation;

- Basing on the Securities Law No. 54/2019/QH14 on November 26, 219 and
guiding documents for implementation;

- Basing on Decree No. 155/2020/ND-CP on December 31% 2020 of the
Government detailing the implementation of a number of articles of the Secutities Law;

- Basing on the Charter of IDICO Urban and House Development Investment Joint
Stock Company approved by the General Meeting of Shareholders on April 25th, 2024;

- Basing on Resolution of the Extraordinary General Meeting of Shareholders in
2024 No, 02/NQ-DHCD on November 27th, 2024,

- Basing on the Submission No. 11/TTr-HDQT on November 6th, 2024 on the
- approval of the program for issuing shares in the Employment Stock Ownership Plan
("ESOP"),

i

- Basing ‘an Resolution of the Board of Directors No. 03/NQ-HBQT on January

-~21st, 2025 on the implementation of the issuancé plan; approving the plan to ensure that
the issuance of shares meets the regulations on foreign ownership ratio.

The Board of Directors ("BOD") respectfully submits to the General Meetingi of
Shareholders ("GMS") for consideration and approval to continue implementing the
Program for issuing shares in the Employment Stock Ownership Plan approved under
Resolution of the General Meeting of Shareholders No. 02/NQ-DHDCE on November
27th, 2024 as follows:

1. Progress of implementation of ESOP share issuance:

- The Company has implemented the issuance plan; approved a plan to ensure
that the issuance of shares meets the regulations on foreign ownership ratio according to
Resolution of the Board of Directors No. 03/NQ-HBQT on January 21st, 2025

- The Company has determined the standards and principles for determining the
number of shares distributed to each subject and approved the list of employees
participating in the program according to Resolution No. 04/NQ-HEQT on January 21st,
2025;

- The Company has submitted a registration document for issuing shares in the
Employment Stock Ownership Plan to the State Securities Commission ("SSC") on
January 23th, 2025;

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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- The Company has reviewed and adjusled the standards and principles for
distributing shares lo each subject, re-approved the list of employees participating in
the program according to Resolution No. 06/NQ-HDQT on March 25th, 2025, replacing
Resolution No. 04/NQ-HDQT on January 21, 2025. At the same time, the Company
has also supplemented the registralion documenls for Issuing shares in the
Employment Stock Ownership Plan to the State Securities Commission on March
26th, 2025.

- Currently, the SSC is reviewing and approving the registration document. After
receiving the Official Document/Notification from the State Securities Commission on
receipt of the full Report on the issuance of shares in the Employment Stock
Ownership Plan, the Company will issue shares in the Employment Stock Ownership
Plan according to the provisions of law.

2. Appraving to continue the implementation of the plan to issue shares in the
Employment Stock Ownership Plan according to the Submission No. 11/TTr-HDQT
on November 6th, 2024 approved by the 2024 Exiraordinary General Meeting of
Shareholders in Resolution No. 02/NQ-BHECD on November 27th, 2024.

Respectfully submit to the General Meeling of Shareholders for consideration
and approval.

Best Regards.
Recelved: ON BEHALF OF THE BOARD OF DIRECTORS
- As ghove; st L Ll Tl RMAN
- Board of Directors; a /‘;:“-":_‘:'__r.qr; ry 1
= Saved: Office; Documant 7/ o0 PHAN G
General Meeting. .IH }[I '::ii.il_'l‘ P AT SRR {--""-’_

l*.'- A\ K B0 TH]
g\ IDICO
AT
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Inlﬂd URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No:(i# MTr-HBQT : Dong Nai, March ${st 2025

SUBMISSION
Regarding to approval of the plan to issue shares to existing Shareholders
to increase the Company's Charter Capital

To: General Meeting of Shareholders of IDICO Urban and House Development Investment
Joint-Stock Company
- Basing on the Enterprises Law No. 58/2020/QH14 on June 17th,2020, and the
documents instructing for implementation;

- Basing on the Securities Law No. 54/2019/QH14 on November 26th, 2019, and
the documents instructing for implementation;

- Basing on Decree 155/2020/ND-CP on December 31st, 2020 of the Government
mentioning the details for implementing several articles of the Securities Law;

- Basing on Circular No. 118/2020/TT-BTC on December 31st, 2020 of the Ministry
of Finance guiding a number of contents on offering, issuing securities, offering publicly,
repurchasing shares, registering as a public company and canceling as a public company:

- Basing on the Charter of IDICO Urban and House Development Investment Joint-
Stock Company approved by the General Meeting of Shareholders on April 25th, 2024:

The Board of Directors ("BOD") of IDICO Urban and House Development

Investment Joint-Stock Company respectfully submits to the General Meeting of

Shareholders ("GMS") for approval of the plan to offer additional. shares to the public to
increase charter capital with the following contents:

1.Stock name: Shares of IDICO Urban and House Dave!apment Investment Joint-
Stock Company o

2. Stock type: Common share.

3. Stock codel Ticker: UIC,

4. Par value of stock: 10,000 VND/share..

5. Current charter capital: 80,000,000,000 VND.

6. Expected number of shares before issuance: 8,308,000 shares.

In which:

- Number of shares in circulation as of March 31st, 2025: 8,000,000 shares.

- Number of shares expected to he issued in Employment Stock Ownership Plan:
308,000 shares,

- Number of treasury shares: 0 shares.
7. Maximum number of shares expected to be offered: 8,308,000 shares.

8. Total expected maximum issuance value at par value: 83,080,000,000 VND.

9. Ratio of maximum expected number of shares issued (expected number of
issued shares /number of outstanding shares): 100%.

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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10. Purpose of issuance: To supplement capital for the Company's production and
business activities and project investment.

11. Subjects for issuance: Existing shareholders whose names are on the list of
shareholders on the last registration date to exercise the right to purchase shares. The
finalizing date of the list is authorized by the General Meeting of Shareholders to be
decided by the Board of Directors,

12, Expected issuance price: 30,000 VYND/share.
13. Ratio of exercising rights:

The ratio of rights is 1:1 (shareholders owning 01 share at the last registration date
will have 01 right to purchase share, for every 01 right of share purchase they will be able
to buy 01 new share).

14. Plan for handling shares and fractional shares:

The ratio of exercising rights is 1:1, so there will be no fractional shares,
15. Conditions for restricting transfer and transfer of purchase rights:
- Additional shares issued to existing shareholders are freely transferred.

- Existing shareholders, whose names are on the list of share owners on the
finalizing date of the list of shareholders, with allocated purchase rights have the right to
transfer their share purchase rights to other entities within the prescribed period and may
only transfer once, the transferee may not transfer to a third party. The transferor and
transferee shall agree on the transfer price and pay the transfer fee.

16. Solution in case of not being fully purchased:

'+ - The number of shares that existing shareholders do not register or pay for, are
authorized by the General Meeting of Shareholders to the Board of Directors to decide
on the distribution object, criteria, distribution method, offering price (with the condition
that it must be greater than or equal to VND 30,000/share) and ensure the provisions
-.under Clause 3, Article 42 of Decree No. 155/2020/ND-CP, the Enterprises Law 2020,
the Securities Law 2019 and related legal provisions. The number of shares that existing
shareholders do not register or pay for when redistributing will be restricted from transfer
within 01 year from the end date of the offering period according to the provisions of law.

- In case the deadline for distributing shares expires according to the provisions of
law (including the extended period, if any), if there are still undistributed shares, the
undistributed shares will be canceled and the Board of Directors will decide to stop
offering. The Board of Directors will consider and adjust the plan of using capital to ensure
that it does not affect the capital source and business operations of the Company.

17. Plan of capital allocation: The expected amount of money collected from the
issuance to existing shareholders is: 249,240,000,000 VND used to supplement capital
for the Company's production and business activities for the following purposes:
Capital allocation ratio on
NO Content of Capital allocation total expected amount from
the offering (%)

Transformer Substation and Power Grid
1 Systemn Project for Huu Thanh Industrial Park 24%

IDICO URBAM AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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Transformer Substation and Power Grid
2 System Project for Tan Phuoc 1 Industnial Park 30%
Transformer Substation and Power Grid
System Project for Phu Long Industrial Park 38%
L Additional working capital 8%
TOTAL 100%

The General Meeting of Shareholders authorizes the Board of Directors to decide
on the detailed capital allocation plan, add, amend, adjust and build a detailed capital
allocation plan in accordance with the Company's production and business activities at
the time of issuance, ensuring compliance with relevant legal regulations. The amount of
money expected to be collected from the issuance to existing shareholders will be
prioritized for allocation in the projects stated above.

18. Expected implementation time: After being approved by the General Meeting
of Shareholders and after the State Securities Commission notifies about receiving full
issuance reports (expected from Quarter [11/2025).

19. Minimum successful offering rate: 70%.

20. Commitment to put securities into trading on the organized securities
market: After completing the issuance, the General Meeting of Shareholders approves
and authorizes the Board of Directors to carry out procedures for registering additional
securities with the Vietnam Securities Depository and Clearing Corporation (VSDC) and
registering for listing additional securities with the Ho Chi Minh City Stock Exchange
(HoSE). , ¥

21. Approval of changes in Charter Capital: Approving the change in the Charter
. (Charter Capital, Shares, Founding Shareholders) and adjusting the Business
Registration Certificate at the Department of Finance of Dong Nai province after having
an announcement. of State Securities Commission for ra::amng full_reports of issuance
results.

-22. Implementation:

The General Meeting of Shareholders appomled 'the Board of Directors to carry out
the following tasks related to the issuance:

- Proactively carry out the necessary procedures to register the offering of shares
with the State Securities Commission and other relevant authorities,

- Select a specific issuance time and carry out the necessary procedures related to
completing the issuance plan, applying for issuance permission and implementing it in
accordance with the provisions of the Company's Charter and current laws, ensuring the
interests of shareholders;

- Supplement, amend and complete the issuance plan to ensure a successful share

offering, to meet the requirements of State management agencies and to be suitable with

the actual situation at the Company on the basis of ensuring the compliance with legal
regulations.

- Prepare a detailed plan for using capital and adjusting the plan for using capital
raised from offering in accordance with the Company's production and business activities
and carry out procedures related to information disclosure in accordance with regulations;

- Approve the plan to ensure that the issuance of shares meets the regulations on
foreign ownership ratio;

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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- Decide to handle the number of issued shares that are not fully registered for
purchase (if any);

- Direct the submission of documents lo the State Securities Commission, the
submission of addilional registration documents to the Vietnam Securities Depository

and Clearing Corporation (VSDC) and reglstration of listing additional securities with
the Ho Chi Minh City Stock Exchange (HoSE).

- Carry out procedures to amend the Charler, register changes in charter capital
and adjust the Company’s Business Regislration Certificate at the competent State
agency after finishing the share offering;

- Decide and carry out other necessary issues and procedures to implement and
complete the share offering mentioned above. Depending on each specific case, the
Board of Directors can authorize the Director to carry out one or more of the specific
tasks mentioned above.

Respectiully submit lo the General Meeting of Shareholders for consideration
and approval.

Best Regards.
Recelved: ON BEHALF OF THE BOARD OF
- As above, DIRECTORS
- BOD, Auditing Committee; 7 il =

e CONG T ' "',-
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- Saved: Office; Documants of General Meeling. /

f

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-5TOCK COMPANY

Road no 4, Hhon Trach 1 Indusirial Park, Phuoe Thien Commune, Nhoa Trach Distict, Dong Mai Provinte, Vietnam
Fhione: (+B4) 251 356 D614, Fax: (+84) 251 355 0610 | www.udice.com.yn | vanphongfludica.com.vn




I///FL.-'“HFQ'*

‘o _,.z-i|_”~|'|| "'.r:‘i.

UDIZO*

N AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
HE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

"1. O PHAR

'[- oA TI| P‘\'
x '-|JU.« J-.J

VOTING BALLOT FORM

NAME OF SHAREHOLDERS/ AUTHORIZED REPRESENTATIVE:

FEE e s AR B EE S E ET EEEEEEEEEEREEEEE EEEE SRR TSRS AR AR A ARAR AR R RS R

NUMBER OF VOTING SHARES: .....ccuiimrmrnmersesmssrssssansssnsanssrsssssasssneess SNATGS,
In which: - Number of owned Shares: i irieme s aaean shares.
- Number of authorized shares: ............ccoevviiiiieiiiianiesesne.. Shares.

CONTENTS OF VOTING PASS (Mark “X" in the chosen box):

Voting opinion
o Content Approve | Disapprove np?fﬁnn
1 Report on production, business, and
investment results in 2024 and plan in 2025. —
5 Report on the activities of the Board of
Directors in 2024 and plan in 2025,
3 Report on the activites of the Auditing
i, Committee in 2024 and plan in 2025.
4 Submission for the approval of the audited
| 2024 financial statements.
5 Submission for the selection of an auditing
o company for the 2025 financial statements.
6 Submission for the approval of the production,
business, and investment plan in 2025
. Submission for the approval of the profit
distribution in 2024 and plan in 2025
Submission for the approval of the total
8 | remuneration and bonus of the Board of
Directors in 2024 and plan in 2025
Submission for continuing to implement the
9 | Plan of issuing shares in Employment Stock
Ownership Plan.
Submission for the approval of the plan to
10 |issue shares to existing shareholders to
increase the Company's charter capital
Dong Nai, April ............ 2025

Voter
(Signature with full name)

IDICO URBAM AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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f ,,: I f 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
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ELECTION FORM FOR MEMBERS IN BOARD OF DIRECTORS
TERM 2025 - 2030

| - INFORMATION OF SHAREHOLDERS:

- Name of SharmrBRoIder:. ... ..o oo vissiorsnivarsisassnssnarrsisssarssnrsasssrasinnns
- Total number of voting shares: it sy DRTRE

In which:
- Number of owned shares L S shares

- Number of represented shares : ................. shares
- Total of votes: Cedse VO T

[Total number of votes = Number of voting shares x 5]

| 1l - ELECTION SECTION:

Uneven
cumulative
voting

List of candidates for the Board of Cumulative
Directors voting

Dong Nai, April 2025
Shareholder
(Signature with full name)

otes:
- Number of elected members in the Board of
Direclors: 05 membars.
- Total number of votes = Number of shares with
voting rights multiplied (x) 05 elected members
in the Board of Directors.
- Filling ballots: Choose 1 of the following 2
ways:
+Method 1: mark "X" in the column
“Cumulative voting”
+Method 2: write the specific number of votes
in the column “Unevenly cumulative voting”




IICO URBAN AND HOUSE THE SOCIALIST REPUBLIC OF VIETNAM
DEVELOPMENT INVESTMENT JOINT Independence - Freedom — Happiness
STOCK COMPANY

DRAFT Dong Nai, April 2025

RESOLUTION
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK
COMPANY

- Basing on Law No. 03/2022/QH15 on January 11" 2022;

- Basing on the Enterprise Law No. 59/2020/QH14 on June 17*, 2020
and documents guiding its implementation;

- Basing on the Law on Securities No. 54/2019/QH14 on November 26",
2019, and documents guiding its implementation;

- Basing on the Charter of IDICO Urban and House Development

Investment Joint-Stock Company approved by the General Meeting of
Shareholders on April 25", 2024;

- Basing on the Internal Regulations on the governance of IDICO Urban
and House Development Investment Joint-Stock Company approved by the
General Meeting of Shareholders on April 25 2024;

- Basing on the Minutes of the Annual General Meeting of Shareholders
of IDICO Urban and House Development Investment Joint-Stock Company in
2025, which was approved by the General Meeting, with the number of votes in
Sfavor being .....% of the total number of votes of shareholders and authorized
representatives attending and voting'at the General Meeting. 2

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK
COMPANY DECIDED:

Article 1. The General Meeting of Shareholders votes to approve the
contents presented at the Meeting:

I. Report on the results of production business, and investment activities
in 2024 and production, business, and investment plan in 2025:

Uni: Billion VND

Plan in 2025
Implementation | Plan in /
A agety in 2024 2025 Implementation
in 2024
I Total Revenue & 2,975.21| 3,203.94 108%
Other Income




Plan in 2025
Implementation | Plan in /
e Taigets in 2024 2025 | Implementation
in 2024

2 Prqﬁl_]:-t_a__f_'ure tax 72.86 75.47 104%
Dividend ratio s "

ey T ™

4 Total investment 68.247 76.560 112%
value

2. Report on the activities of the Board of Directors in 2024 and the plan
for 2025;

3. Report on the activities of the Auditing Committee in 2024 and the plan
for 2025,

Article 2. The General Meeting approves the Submissions of the Board of
Directors and the Auditing Committee submitted to the General Meeting
including:

1. Submission for the approval of the audited 2024 Financial Statement;

2. Submission for the selection of an auditing unit for the 2025 Financial
Statement;

3. Submissions for the approval of the prﬁducﬁon, business, and
investment plan for 2025;

~ Unit: Billion VND

Plan in 2025
Implementation | Plan in /
NO T ;
aTge(s in 2024 2025 Implementation
in 2024
Total Revenue &
1 Other Incots 2,975.21 3,203.94 108%
2 | Profit before tax 72.86 71547 104%
Total investment
3 viliee 68.247 76.560 112%

4. Submission for the approval of the profit distribution plan in 2024 and
the plan in 2025.

* Profit distribution in 2024

NO Targets 2024

Undistributed profit after tax
(accumulated to December 31st, 2024)

I 225,623,436,124 déng




NO

Targets

Pruﬁt dlstrtbntmn in 11]24

Fund a]lu:ntmn

Bonus t‘und {D 5% uf?DM nct prnf’ t aﬂcr
lax}

Welfare fund (0.5% of 2024 profit after
tax)

Bonus fund lor the Board of Dlrecturs, |
Auditing Committee, and Board of
‘Management (1% of 2024 profit after tax)

287, I 32 FF{E VND.

574,265,992 VND.

Dividend payment in 2024

B T IS L o e e T

By cash (0%/charter capital)

By shares (0%/charter capital)

Undistributed earnings transferred to
the following year

224,474,904, 140 VND.

* Profit distribution plan in 2025

NO Targets 2025
I Undistributed earnings transferred 224,474,904, 140 VND
from the prevmus year R e
1 Pl"ﬂfit aﬂer tax in current year o 60,374,127,391 VND
111 | Profit dmtnbuhun in ZHZS
1 | Fund allocation Z%HPAT
0.5%/ PAT
Bonus fund (equivalent to: 301,870,637
VND)
0.5%/ PAT
Welfare fund (equivalent to: 301,870,637
VND)
Bonus fund for Board of Directors, 1%/ PAT
Auditing Committee, Board of (equivalent to: 603,741,274
Management VND)
2 I]widend payment in 2025 No payment.
v Undlstrlbutf:d earnings transferred to 283,641,548,983 VND
the following year

qﬁﬂ?\r

I:'If:li'\lh'l
0 FH
U PHAT
A VA B
DIC

A —
Aow -1



5. Proposal to approve the total remuneration and bonus of the Board of
Directors in 2024 and the plan for 2025:

5.1. The total remuneration and bonus of the Board of Directors in 2024
is: 1,956,440,000 VND (The General Meeting of Shareholders approved the
plan for 2024 is: 2,500,000,000 VND).

5.2. Plan for the total remuneration and bonus of the Board of Directors in
2025, specifically as follows:

- The total remuneration and bonus of the Board of Directors is
2,200,000,000 VND. The remuneration level of each member is decided by the
Company's Board of Directors on the principle of agreement.

- Members of the Board of Directors are paid for meals, accommodation,

travel, and other reasonable expenses when performing assigned tasks according
to actual incurred costs.

6. Approval of continuing to implement the plan to issue shares in the
Employment Stock Ownership Plan according to Submission No. 11/TTr-
HDPQT on November 6th, 2024 was approved by the 2024 Extraordinary
General Meeting of Shareholders according to Resolution No. 02/NQ-DHDCD
on November 27th, 2024 in Submission No. 06/TTe-HDQT on March 31% 2025.

7. Approval of the Plan to issue shares to existing shareholders to
increase the Company's charter capital according to Submission No. 07/TTr-
HDQT on March 31%2025.

Article 3: Agreed to approve the election results of the Board of
Directors of the Company for the term 2025-2030 with the following Mr./Ms.:

L VIENIR, & i sammssinonan - Member of Board of Directors
2. Mr/MS. oeiiniiiienian - Member of Board of Directors
3 MrMB: S - Member of Board of Directors
4. Mr./Ms. t..oooiviiienin.. - Member of Board of Directors
5.Mr./Ms. t.........ce.uee...- Independent Member of Board of Directors

Article 4: Implementation provisions:

The 2025 Annual General Meeting of Shareholders of IDICO Urban and
House Development Investment Joint-Stock Company assigns the Board of
Directors to deploy and supervise the Board of Management in implementing
the contents voted and approved by the General Meeting at this General Meeting
to ensure the interests of shareholders and enterprises in accordance with the
provisions of the Law. The Board of Directors is responsible for monitoring and
reporting the results of the implementation of these contents to the General
Meeting of Shareholders in the nearest meeting.




This Resolution consists of .... pages, prepared and approved at the 2025
Annual General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint-Stock Company on April 22™, 2025 with
.......... shares voting in favor, accounting for ....% of the total number of
votes of shareholders and authorized representatives attending and voting at the
General Meeting and takes effect from April 22", 2025. This Resolution is
posted on the website: http://www.udico.com.vn to notify all Shareholders
according to the provisions of the Law/ for Shareholders and Investors to find
out information.

Received: ON BEHALF OF THE GENERAL MEETING OF
; (Website of UDICO Compeny); SHAREHOLDERS
-S8G, HOST
-HOSE;
- Board of Directors, Board of Management,
Auditing Commmitiee;
- Saved: General Office.
Dang Viet Dung
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