CONGTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

2 & CB THAN PONG BAC Pic lap - T do - Hanh phiic
CONG TY CO = Pelip- s B
PHAN VAN Sé: J44/VTCB-TCLD Céim Pha, ngay <. thang 3 ncim 2025
TAI VA CHE
BIEN THAN CONG BO THONG TIN
= A Kinh guri:
: DONG BACA - Uy ban Ching khoén Nha nudc;
s o O BN - Trung tdm Luu ky ching khoan Viét Nam;
ey - So Giao dich Ching khoan Ha Noi;
iy apglﬁ\g L T - Quy cb dong Cong ty cd phan VT&CB than Pong Bic.
2481%590273512 .19200300.100.1.1=MST:
s e 1. Tén cOng ty: Cong ty co phan Van tai va ché bién than Ddng Bac
Dave: 20260521 1732:30c0700 - M@ chimg khoan: VDB
F i - Dia chi tru s chinh: Khu 6B, phuong Cdm Thinh, thanh phé Cam Pha,
tinh Quang Ninh.
- SO dién thoai: 02033.866.268 Fax: 02033.865.732
- E-mail: tcldvteb@gmail.com Website: www.vtcbdongbac.com.vn

- Nguoi thuc hién cong b thong tin: Phuong Kim Mimg

- Chirc vu: Giam débc Cong ty

- Loai thong tin cong bé: Odinh ky [Ibat thuong M24h Ctheo yéu cau

2. N6i dung thong tin cong bod

- Cong ty cb phan Van tai va ché bién than Pong Béc cong bd thong tin
vé viéc moi hop Dai hoi ddng cb dong thuong nién nam 2025. Cu thé nhu sau:

+ CBTT ve chuong trinh, tai liéu PHDPCD thuong nién nam 2025.

+ Ngay td chuc Dai hdi: 7 gio 30 phut, ngay 17/4/2025.

- Dia dlem td chirc: Tai Hoi truong Van phong Cong ty cb phan VT&CB
than Péng Béc - Khu 6B, phuong Cdm Thinh, thanh phé Cam Pha, tinh Quang Ninh.

- Thong tin nay di duoc CBTT nhu dinh kém dén UBCK Nha nuéc, S&
GDCK Ha Noi, TT Luu ky Ching khoan Viét Nam va thuc hién cong bd thong
tin theo quy dmh

- Thong tin nay da dugc cong b trén trang thong tin dién tir website cia
Cong ty cb phan VT&CB than Pong Bic vao ngay2d./3/2025 kém theo b tai
liéu Pai hdi, tai duong dan sau: Website: http://www.vtcbdongbac.com.vn/quan-

he-co-dong/cong-bo-thong-tin
- Chiing t6i xin cam két cac thong tin cong bb trén day la ding su that va
hoan toan chiu trach nhiém trudc phap luat vé ndi dung thong tin da cong bé./.

Noi nhin: CONG TY CP VT&CB THAN PONG BAC
- UBCK NN; TTLKCKVN;

- S&¢ GBCK Ha Noi;

- HbQT, BGD, BKS;

- Luu: VT, TCLD. B06.

* Tai liéu dinh kém:

- TB moi du hop DPHDCD

- TB guri, nhén va truy cdp tai liéu
- B¢ tai liéu vin kién PHPCD2025




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VT & CB THAN PONG BAC Péc 1ap - T do - Hanh phiic
sé:..339./TB-VTCB Cdm Pha, ngayh.thdng 3 nam 2025
THONG BAO MOI HOP

Dai hoi dong 6 dong thuro*ng nién nam 2024
Céng ty co phan Vin tii va ché bién than Pong Bic

Cén cr Luat Doanh ngh1ep s6 59/2020/QH14 ngay 17/6/2020;

Can cir Dleu 166 chirc va hoat dong cua Cong ty CP VT&CB than E)ong Bac

Cin ot Ké hoach so 252/KH-VTCB ngay 03/3/2025 cua Cong ty co phan
VT&CB than Dong Béc vé viéc t6 chirc DHDCD thuong nién nam 2025;

Cong ty cb phan Van tai va ché bién than Péng Béc (Ma s6 doanh nghiép
5701650781; Dia chi Tru s¢ chinh tai Khu 6B, phucmg Cém Thinh, thanh pho
Cam Pha, tinh Quang Ninh. Cong ty c6 phan Van tai va ché b1en than Pong Bic
théng b4o va kinh mdi quy co dong tham du Dai hdi dong cd dong thudomg nién
nim 2025, cu thé nhu sau:

1. Thoi glan Dai hoi

- Thoi gian: Bat dau tir 7 gio 30 phut, Thir nam, ngay 17/4/2025.

- Gio dén tlep cb dong du hop: bit dau tir 7 gio 00 phut, ngay 17/4/2025.

2. Dia diém Pai hoi

Hoi truong Van Phong Cong ty - Tru s& chinh Coéng ty cd phan Van tai va
ché bién than Pong Bac - tai Khu 6B, phuong Cam Thinh, thanh pho CAm Pha,
tinh Quang Ninh.

3. Noi dung, chwong trinh Pai hoi

- C6 ndi dung va chuong trinh chi tiét PHDCD thudng nién nam 2025
kém theo thong bao moi du hop nay.

4. Thanh phan tham dv Pai hoi

- Tét ca céc co dong hién dang s¢ hitu co phan cua Cong ty co phan Van
tai va ché blen than Pong Bic tinh dén thoi diém chét danh sach co dong ngay
dang ky cubi cung 13/3/2025. C6 dong khong thé tham du hop Pai hdi co thé ty
quyén cho nguoi khac tham dyu bang vin ban theo mau ctia Cong ty.

5. Quy dinh mang mac

- C4c dai biéu 1a Quan nhan mang mic Quén phuc thuong ding mua he.

- Pai biéu khac mang mic trang trong, lich su.

- Pai biéu Nit mic 4o dai truyen thong Viét Nam.

Nbi dung mang mic néu cé thay d6i Cong ty c6 thong bao sau.

6. Dang ky tham dw Dai hoi

- Pé cong tac to chirc Pai hoi duge chu déao va dat két qua tét, dé nghl
Quy cb dong vui long xéac nhén tham du/Uy quyen du Pai hoi (theo mau giri
kem) téi Cong ty co phan VT&CB than Déng Bic.

- Quy Cb déng c6 thé xac nhan tham du truc tiép va nhan tai liéu Pai hoi
trong gi¢ hanh chinh tai try s Cong ty CP VT&CB than Pong Bic tir 20/3/2025
dén 17/4/2025 hodc bang hinh thirc khac nhu giri qua Buu dién, Fax, Email.



- Cb dong hodc nhém cd dong s¢ hitu tir 5% tong so cd phan phé thong
tré 1én trong thoi han lién tuc it nhat 06 thang c6 quyén dé xuat ndi dung vao
chu'orng trinh hop PHBCD thuong nién. Pé xuat trén phai bang van ban va gui
vé Cong ty it nhat ba (03) ngay lam viéc trude ngay khai mac cuéc hop Dai hoi
dong co dong terorng nién (K2, P142, Ludt DN). Moi kién ngh1 cua C6 dong (neu
co) ve ndi dung va chuong trinh hop, trong thoi han trén cua Co dong sé dugc
Ban t6 chirc Pai héi (Cong ty) tra 1o bang vin ban chdm nhat trudc ngay
DHDCD thuong nién, néu tir chdi kién nghi néu ro ly do (K3, D142, Ludt DN) .

- Truomg hop bat kha khang, khong guri Glay xac nhan du hop, Hoi dong
quan tri kinh mong Co dong van dén du day du va dung gio.

- Céc glay td can thiét khi quy C dong dén ding ky du hop va dén hop
theo phu luc so 1 (cé phu luc gui kem theo).

- Pia diém lam cac thu tuc dang ky tham du hop PHDCD va uy quyén
tham duy PHPCD tai Cong ty cb phan VI&CB than Dong Bic - Vin phong
Cong ty. Dia chi: Khu 6B, phuong Carn Thinh, thanh ph6 Cam Pha, tinh Quang
Ninh; Dién thoai: (0203) 3867139 (de nghi lién hé Phong Té chirc Lao dong)
hodc lién hé Ban t6 chirc Pai hoi qua so dién thoai 0903.451.228

7. Tai liéu Pai hoi

- Cong ty gui thong bdo moi hop Pai hoi dén cac quy cb dong kém theo
bo tai liéu vén kién Dai hoi bang ban cimg, riéng bao cdo tai chinh nam 2024 da
dugc kiém to4n Cong ty cho dang tai trén trang dién tr Website ctia Cong ty. (co
bé tai ligu van kién Dai hgi kém theo thong bdo moi hop nay). Pdng thoi toan bd
tai liéu van kién Pai hoi va béo céo tai chinh kiém todn nim 2024 dugc Cong ty
dang tai tai muc dir liéu trén trang Website cia Cong ty. Quy cd dong vui long
tra clru tai liéu, tai tai liéu va cdp nhét cac thong tin can thiét khic vé Pai hi
trén trang Website cua Cong ty theo dia chi:

Duong dan: http: //www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-
thong-tin. (muc: quan hé cb ddng/cong bo thong tin)

- Thong tin nay duge cong b trén trang thong tin dién tir ctia Cong ty vao
ngay<4/3/2025. ‘ '

Tran trong kinh moi quy C6 dong dén dang ky va du hop.

Han hanh dugc doén tiép!

Noi nhgn: TM. HQI DONG QUAN TRI
- HPQT, BKS, BGD; 7
- Céc quy C6 dong;
- Website Cong ty;
- Luu: VT, TCLD. B520.
Moi giai dip, xin lién h¢:
Ong: Nguyén Giang Ban, TP TCLD
Pai dién ban td chirc
Dién thoai: (0203) 3867139
Mobile: 0903.451.228

Trinh Van Thanh



) HUONG NIEN NAM 2025
Céng ty ¢b phan Vantai va ¢H¢ bién than Péng Bic
(Kém theo Thong bad @V hopsoS/0/TB-VICB ngay 24/3/2025

| phanVanaiivé ché bién than Péng Bic)

I. Thong qua Pai hoi

1. Théng qua chuong trinh Pai hgi déng ¢ dong thudng nién nam 2025.

2. Théng qua Quy ché lam viéc cia PHDCD thudng nién nam 2025.

3. Thong qua bao cao két qua hoat dong SXKD nim 2024, phuong hudng
nhiém vu SXKD nam 2025.

4. Thong qua béo cdo tai chinh di dugc kiém todn nam 2024.

5. Thong qua bao cdo két qua hoat dong cia HDQT nam 2024, phuong
hudng hoat dong nam 2025.

6. Thong qua bao cdo két qua hoat dong cua BKS nim 2024, phuong
hudng hoat dong nam 2025.

7. Théng qua to trinh chi tra tién luong, thu lao cia HDQT, BGD, BKS,
ngudi quan 1y, nguoi phu trach quan tri kiém thu ky Cong ty ndm 2024 va dy
kién phuong 4n nam 2025.

8. Thong qua to trinh phuong 4n phan phdi loi nhuan, trich lap céc quy,
chi tra ¢ tirc nam 2024 va ké hoach nam 2025.

9. Thong qua t& trinh ké hoach dau tu nim 2025.

10. Thong qua to trinh lya chon Cong ty kiém toan béo céo tai chinh nam 2025.

11. Thong qua t& trinh phuong 4n chuyén dbi Cong ty cé phan Van tai va
ché bién than Pong Béc thanh Cong ty TNHH MTV do TCT Déng Béc nam giir
100% vén diéu 1é.

12. Théng qua t& trinh Gy quyén viéc chap thuan mot s6 noi dung thudc
thdm quyén cia PHPCD cho HPQT Cong ty.

13. Thong qua Nghi quyét, Bién ban PHDCD thudng nién nim 2025.

14. Cac ndi dung khéc thudc thim quyén cua Pai hoi dong cb dong.

I1. Biéu quyét tai Pai hji

1. Biéu quyét thong qua to trinh bao cdo két qua hoat dong SXKD nim
2024, phuong hudng nhiém vu SXKD nam 2025.

2. Bidu quyét thong qua to trinh béo c4o tai chinh d4 dugc kiém toan nam 2024.

3. Biéu quyét thong qua to trinh bao cdo két qua hoat dong cia HDQT
nam 2024, phuong hudng hoat dong nam 2025.

4. Biéu quyét thong qua to trinh béo céo két qua hoat dong ctia BKS nim
2024, phuong hudng hoat dong nam 2025.



5. Biéu quyét théng qua to trinh chi tra tién luong, thu lao cia HPQT,
BGD, BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky Céng ty nam
2024 va du kién phuong 4n nam 2025.

6. Biéu quyét thong qua to trinh phuong 4n phan phdi lgi nhuan, trich lap
céc quy, chi tra cb tirc ndm 2024 va ké hoach nam 2025.

7. Biéu quyét thong qua t&r trinh ké hoach dau tu nam 2025.

8. Biéu quyét théng qua t& trinh phuong 4n lya chon cong ty kiém ton béo
cao tai chinh nam 2025.

9. Biéu quyét thong qua to trinh phuong an chuyén ddi Cong ty c6 phan
Van tai va ché bién than Pong Béc thanh Cong ty TNHH MTV do TCT Déng
Biéc nim giit 100% von diéu 1é.

10. Bidu quyét théng qua t& trinh iy quyén viéc chap thuan mot s6 ndi dung
thudc thim quyén cia PHPCP cho HDQT Cong ty.

11. Thong qua Nghi quyét, bién ban PHPCD thuong nién nam 2025.



PAI HQI PONG CO

NIEN NAM 2025
Céng ty ¢ phan Vax than Pong Bac
(Kem theo Thong bao mox B- VT CB ngay,24/3/2025

1. Thong bao, gidy moi co dong tham dy PHPCD thuong nién nam 2025.

2. Thong bao nhén tai liéu van kién Pai hdi va hudng dan truy cép
Website ciia Cong ty dé nghién ctru, Download tai liéu Pai hoi.

3 Glay xéac nhan tham dyu Pai hm

4. Gidy uy quyén/nhan ty quyén tham dy Dai hdi. (dung cho c6 dong la
ca nhan)

5. Bién ban hop Uy quyén/nhan ty quyén tham du Dai hdi (dung cho c6
dong la ca nhan)

6. Gidy ty quyén/nhan ty quyén tham dy Pai hoi. (dung cho nhém cé dong)

7. Bién ban hop nhom uy quyén/nhan ty quyén tham dy Pai hoi, kém
theo danh séch (ding cho nhom cé dong)

8. Céc gidy to can thiét tham dy Dai héi (cé phu luc 56 1 kém theo).

9. Chuong trinh PHDCD thuong nién ndm 2025

10. Quy ché 1am viéc cia PHPCD thuong nién nam 2025

11. Bao céo két qua hoat dong SXKD niam 2024, phwong hudng nhiém vu
SXKD nam 2025.

12. B4o céo tai chinh da dugc kiém toan ndm 2024.

13. Béo cdo danh gia két qua hoat dong cia HPQT nim 2024, phuong
hudng hoat dong nam 2025.

14. Bao céo danh gia két qua hoat dong ctia BKS ndm 2024, phuong
hudng hoat dong nam 2025.

15. To trinh thong qua bao cdo két qua hoat dong SXKD nam 2024,
phuong hudng nhiém vu SXKD nidm 2025.

16. To trinh thdng qua béo cao tai chinh da dugc kiém toan nam 2024.

17. T& trinh thong qua béo céo két qua hoat dong cia HDQT nim 2024,
phuong hudng hoat dong nam 2025.

18. T& trinh thong qua béo cdo két qua hoat dong ciia BKS nam 2024,
phuong hudng hoat dong nam 2025.

19. T&r trinh thong qua chi tra tién luong, thu lao cia HPQT, BGD, BKS,
ngudi quan ly, ngudi phu trach quan tri kiém thu ky Cong ty ndm 2024 va du
kién phuong 4n nam 2025.

20. T& trinh théng qua phuong 4n phéan phdi lgi nhuan, trich 1ap cac quy,
chi tra cd tirc nam 2024 va ké hoach nam 2025.

21. T& trinh thong qua ké hoach dau tu nim 2025.



22. T& trinh thong qua lya chon Cong ty kiém toan béo c4o tai chinh nam 2025.

23. T& trinh thong qua phuong 4n chuyén dbi Cong ty ¢ phan Van tai va
ché bién than Dong Béc thanh Cong ty TNHH MTV do TCT Péng Bic nim giit
100% von diéu 8.

24. To trinh thong qua uy quyén viéc chap thuan mot s6 nodi dung thudc
thAm quyén cia PHPCD cho HPQT Cong ty.

25. Thé bidu quyét tai Dai hoi; Phiéu biéu quyét tai Dai hi.

26. Dy thao Nghi quyét PHPCP thuong nién nim 2025.



, CONG HOA XA HQI CHU NGHIA VIET NAM
AC Pic lap - Ty do - Hanh phic

T GIAY XAC NHAN
THAM DU HOP DAL HOQI CO DONG THU'O’NG NIEN NAM 2025
Cong ty ¢b phin Vin tai va ché bién than Pong Bic

Kinh giri: Ban té chirc PHPCP thuong nién nam 2025, Cong ty c6 phan
Van tai va ché bién than Dong Bic.

HO t&n €0 dONZ/TO CRUIC: ...
Ngudi dai di¢n theo phap ludt R 0 R B o

MBE CO AONE: ... oo

CMND/thé cin cude/Giay CNDKDN O —
NEAY CAP:...oovooovoooioeoeeeeeee NOT CAP: v

T e | T —

Theo thong béo cua Cong ty co phan VT&CB than Pong Bic vé viéc to
chirc PHDCPD thuong nién nam 2025. To6i/ching t6i xin ding ky tham du ky
hop PHPCP thudng nién nim 2025 cia Cong ty cd phan VT&CB than Pong
Bic t chuc vao ngay 17/4/2025.

Ton/Chung toi xin dang ky tham du DHDCD thuong nién nam 2025 cua
Cong ty co phan VT&CB than Pong Bic, véi s6 ¢ phan biéu quyét/bo phiéu
188 Cb phan. Trong dé.

-S6 co phan SO T cd phan.

- 86 ¢b phan nhén ty quyen ....................................... cd phan.

(Kém theo Gidy uy quyén/nhdn 1y quyén va tuwong tmg véi sé cé phan
nhén ity quyén trong truong hop uy quyén tham dw)

Pé nghi Ban t6 chirc ky hop Pai hoi dong c6 dong thuong nién nam 2025
ctia Cong ty c¢b phan Van tai va ché bién than Péng Béc xac nhan vao danh sich
¢ dong/dai dién c6 dong du hop Pai hoi dong c6 dong thudng nién nam 2025
ctia Cong ty cb phan Van tai va ché bién than Pong Bic./.

Tran trong cam on! _

Cam Pha, ngay ... thang ... nam 2025

CO PONG/TO CHUC
(ky va ghi ré ho tén, dong dau néu la t6 churc)



THAM DU HQP PAI HOT
Cong ty cb phan Vau tal va ché bién than Dong Bic
(Ding cho c6 déng ity quyén/nhdn ty quyén la cd nhdn)

Kinh giri: Ban té chirc PHPCD thuong nién nam 2025, Cong ty c6 phan
Van tai va ché bién than Pong Bic.

1. Bén uy quyén.

Ho tén RBIIIEE.......cosemsenensesssmsrommssemeas AR A A BTN R
MBE CO GONE: ... oovoooeoeoeeeeee e
S6 CMND/H9 chiéu:................cc.... NBAY ORD v ssssevssmmisvisins Wt Gl
Dia Chl ..................................................................................................................
$6 c0 phén 6 hifu:..........ccoovvvecn cd phan

Nay tdi iy quyén cho Ong/Ba:
2. Bén nhén iy quyén.

ONG/BAL.......ooocvnnivsivimsmsisssss s s ssssnsss s s
LS L T oI -
S6 CMND/HO chiéu:.........oo.o.......... NEEYV CADE. sz NG CRD: csiasasivmvins
3
LT T c6 phan
S6 cb phan nhan uy quyen .................................................................. ¢d phan
Téng sb ¢b phan c6 quyen dy Dai hoi hop 185 ..o cd phan

3. Noi dung iy quyén.

Bén nhén uy quyén dugc dai dién cho bén uy quyén tham du hop
PHDCD thudng nién nam 2025 cia Cong ty cb phin VT&CB than Pong Bic t6
chirc vao ngay 17/4/2025 va c6 quyén thuc hién moi quyén lgi va nghia vu tai
PHDCD tuong (mg véi sb cb phan duge ty quyén. Gidy ty quyén nay cé hi¢u
lyc dén khi két thic cudc hop PHDCD thudng nién ndm 2025 cua Cong ty.

Chung t6i hoan toan chju trach nhiém trudc phap luat v/v iy quyen/nhan
Uy quyén nay va cam két khong khiéu nai vé két qua biéu quyét ctia nguoi duge
toi Uy quyen trén day.

Cdam Pha, ngay ... thang ... nam 2025
Ngudi iy quyén Nglrt‘n nhén uy quyen
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén; déng ddu néu la to chirc)

Ghi chi: M&i ¢d d/c duge ty quyén 1 1an. Ngudi duge dy quyén khéng duge ty quyén lai cho ngudi khéc.



1V

01 CHU NGHIA VIET NAM
Ty do — Hanh phiic

7. BIEN BAN
HOP UY QUYEN/NHAN UY QUYEN
Tham duw hqp Pai hoi dong co dong thmmg nién nam 2025

Cong ty co phan Vin tai va ché bién than Dong Bic
(Dung cho c6 dong wy quyen/nhan 4y quyén la ca nhan)

Chung t6i 14 c6 dong cua Cong ty ¢ phan Van tai va ché bién than Pong
Bic, hién ching toi dang so hiru ¢6 phdn cta Cong ty c6 phan VT&CB than
bong Biéc, c6 quyén tham dy hop PHBCD thuong nién nam 2025 cua Cong ty
cd phin VT&CB than DBong Bic. Thuc hién moi quyén loi va nghia vu tai
DHDCD tuong tmg v6i s6 o phan dugc s& hiru, c6 tén trong danh sach dugc
giri kém theo Gidy Uy quyén nay. Chung toi nhét tri uy quyén/nhan uy quyén
tham du PHDPCD thuong nién nam 2025, Cong ty ¢ phan VT&CB than Dong
Béc nhu sau:

1. Bén uy quyén.

Ho ten 0 CBOEIELS . ivsoswevosiowiesssviio s 4 5 0 6 T R
IR G BB, .cconeerrsrermrensmemsesmeemsensrasssesssmmpseniesbiin e AR B UP
S6 CMND/H chiéu:....................... Ngay CAp:....coovvvvennn, NOi CAP:..ovein
Dia ch1 .................................................................................................................
S0 c0 phiin 86 hlU:.......ccconmssersssen ¢d phan

Nay t6i ty quyén cho:
2. Bén nhén ity quyén.

ONG/BAL ...
INIR 08 QOTIRE . o sivsmon o 0 B B A A A ST e
S6 CMND/HO chiéu:........o.co.cocoee.. Ngay cap:.......coovvnvennen, Noicap:......cccoeenee.
Dia ch1 .................................................................................................................
S6 co phan B0 BINL. ... cxprrmmmmmremssemmmmnmrsmssamss s A AR ¢b phan
S6 ¢o phan nhan uy quyen ; e eeersssssssneen..CO PhAN
Téng sb co phan co quyen du Dal th hop Ie ............................... ¢d phan

3. Noi dung uy quyen

Bén nhan uy quyén dugc dai dién cho bén uy quyén tham du hop
DHDCD thuong nién nam 2025 cua Cong ty ¢b phan VT&CB than Pong Bic t6
chirc vao ngay 17/4/2025 va co quyen thuc hlen moi quyen loi va nghia vu tai
DHDCD tuong mg véi s ¢b phan dugc ty quyén. Gidy uy quyén nay c6 hiéu
luc dén khi két thuc cudc hop PHPCD thuong nién ndm 2025 cia Cong ty.

Ong/Ba......cooiooioiiii c6 nghia vu thuc hlen dung ndi dung quy
dinh tai Quy ché lam viéc cua Pai hoi, khong duge Uy quyen lai cho ngudi khéc.
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Ching t6i hoan toan chiu trach nhiém truéc phap luat vé viéc uy
quyén/nhan Gy quyén nay va cam két khong khiéu nai, khong cé v kién gi vé két
qué biéu quyét va cac ndi dung khac vé hop PHPCP thuong nién nam 2025 cua
nguoi dugce chung toi fly quyén trén day.

Bién ban va gidy iy quyén nay chi co6 gia tri tham dy PHDCD nai trén.

Bién ban nay duoc 1ap vao hdi............... gl0 .o phut, cung ngay./.
Cdm Pha, ngay..........thang.............ndm 2025
Bén iy quyén Bén nhén iy quyén

(ky va ghi ré ho tén) (ky va ghi ré ho tén)



A | j B¢
THAM DU HOP DAI HOQI CO DONG THU'O'N G NIEN NAM 2025
Cong ty cb phan Vin tai va ché bién than Dong Bic
(Ding cho cé déng iy quyén/nhén iy quyén theo nhom)

Kinh guri: Ban té chirc PHPCP thudng nién nim 2025, Cong ty ¢ phan
Van tai va ché bién than Pong Bic.

1. Bén iy quyén

Chung t6i la nhing ¢o dong ctia Cong ty cb phan Van tai va ché bién than
Dong Bac cung nhau s& hiru:..........cco.... co phan chlem . % trén tong
$O €0 phleu ma Cong ty phat hanh, c6 quyén biéu quyetfbo phleu cua Cong ty,
c6 tén trong danh sach dugc gui kém theo Gidy Uy quyén nay, cung nhat tri Gy
quyén cho Ong/ba cé tén dudi day:

(Co danh sach co dong ky tén iy quyén/nhdn ity quyén kém theo)
2. Bén nhan ity quyén

ME €O AONE SO:........o.ovoeeeeeeeeeeeeeee et

L

S0 €0 Phan 6 RIUL ..o ¢6 phan

So cd phan nhan uy quyen SOOI oo B 5) V11

Téng s6 o phan c6 quyen du Dal h01 hop le ............................... c¢b phan

3. Noi dung uy quyen

Bén nhén uy quyén thay nhom cd dong uy quyén chung toi tham dyu hop
Pai hoi dong cb dong thuong nién nam 2025 cua Cong ty cd phan Van tai va
ché b1en than Pong Béc t6 chirc vao ngay 17/4/2025 va c6 quyén thuc hién moi
quyen loi va nghia vu tai PHDCD lién quan dén s6 cb phan dugc uy quyen
Gidy uy quyén nay cé hiéu luc dén khi két thic cuéc hop PHPCP thuong nién
nam 2025 cua Cong ty.

Chung t6i hoan toan chiu trach nhi¢m trude phap lugt v/v uy quyen/nhan
uy quyén nay va cam két khong khiéu nai vé két qua biéu quyét ctia ngudi dugc
chung t6i Gy quyén trén day.

Nguoi nhén uy quyén khoéng dugc uy quyen lai cho ngum khac, gidy uy
quyén nay chi c6 gié tri tham dyu hop Pai hoi dong cb dong néi trén.

Cdm Pha, ngay..........thang...........ndm 2025
Nguwoi nhan iy quyén Nguoi dai dién nhém iy quyén
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)



CONG HOA X I
Dyl

BIEN BAN HQP NHO EN/NHAN UY QUYEN
Tham du hop Bal hoi dong co dong thu-ong nién nam 2025

Cong ty cb phan Van tai va ché bién than Pong Bic
(Dung cho c6 dong uy quyén/nhdn 1y quyén theo nhom)

Ching t6i la nhing ¢ dong ctia Cong ty cd phan Van tai va ché bién than
Bong Béc cung nhau s& hitu:...........ccooo... cb phén, chiém.... ..% trén tong
s6 ¢b phan cta Cong ty b phan VT&CB than Dong Bic, c6 quyén tham du hop
PHDCD thudng nién ndm 2025 ctia Cong ty cd phan VT&CB than Bong Bic.
Thuc hién moi quyén lgi va nghia vu tai PHPCD tuong tmg véi s6 ¢b phén
duoc s& hiru, cé tén trong danh sich dugc giri kém theo Gidy ty quyén nay,
cung nhét tri ty quyeén:

(C6 danh sach cé dong ky tén iy quyén theo nhém kém theo)

Do khong thé tham du hop PHPCPD thudng nién nam 2025 cua Cong ty

c6 phan VT&CB than Pong Béc. Chiing tbi ciing nhau nhét tri tty quyén cho:

CMND D, - CAP NEAY:..oieeecrreeen. BB sneasssasinens
ME CO BONE: ...ttt
Dia ch1 ..................................................................................................................
S6 co phan SO RTIUL . ..o cb phan

S6 co phan nhan uy quyen . ..
Tong sb cb phan ¢ quyén du Dal hOl hqp Ie ............................... o phan

- Pugc nhém cb dong ty quyén thay chiing toi tham dyu hop Dai héi dong
cb dong thuong nién nam 2025 cua Cong ty cb phan Vén tai va ché bién than
Pong Bic to chirc vao ngay 17/4/2025 va cb quyén thyc hién moi quyén loi va
nghia vy tai PHDCD thuomg nién nam 2025 tuong (mg s6 cé phan duoc nhém
co dong Uy quyén (s6 c6 phan ma nhom s& hiru vao ngay két s6 theo quy dinh).

(@)17:74 27 W c6 nghia vy thyuc hién dung néi dung quy dinh
tai Quy ché lam viéc ctia Pai hdi, khong dugc ty quyén lai cho ngudi khac.

Ching t6i hoan toan chju trach nhiém truéc phap luat vé viéc iy
quyén/nhan ty quyén ndy va cam két khong khiéu nai, khong c6 ¥ kién gi vé két
qué biéu quyét va cic ndi dung khéc vé hop PHPCD thuong nién ndm 2025 cua
ngudi dugc ching téi uy quyén trén day.
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Bién ban va gidy Gy quyén nay chi c6 gia trj tham dy PHDCP néi trén.
Bién ban nay duoc 1ap vao hoi.................. B it fias phut, cung ngay./.

Cdm Phd, ngay..........thang................ndm 2025
Thur ky -téilg hop  Dai di¢n nhém cb dong UQ Bén nhin ity quyén
(ky va ghi ré ho tén) (ky va ghi ré ho tén) (ky va ghi ré ho tén)



Hop nhém c6 déng iy ¢ 1

thwong nién nam 2025

(Diing cho 6 dong WXQEDIAk

S6 CMND/ | Sbcophdn | Ty 1é Ky tén
STT Ho va tén HC/GPKKD | nimgitt | % VDL | UQ/nhan
UQ
|
2
3
4
5
6
7
8
9
10

—
i

Téng




CONG TY CO PHAN vmﬁg" ALVAICHE BIEN THAN DPONG BAC
Dia chi: Khu 6B, phuong Cam ir Cém Pha, tinh Quéang Ninh
Pién thoai: (0203) 3866268 Fax: (0203) 3865732

Phu luc 1

DAL HOI PONG CO PONG THUONG NIEN NAM 2025
CAC GIAY TO CAN CO KHI PEN DU HQP

Dén dy Dai hji cin mang theo
TT N¢i dung Cb dong Ngudi dtrqc uy
quyén
1 | Gidy moi hop/Gidy chimg nhén quyén tham dy hop Ban chinh Ban chinh
2 | Gidy uy quyén Ban chinh Ban chinh
3 | CCCD/H chiéu ctia Co dong Bén gdc va Photo | Ban gdc va Photo
4 | CCCD/H chiéu ngudi dugc iy quyén Ban gbc va Photo | Ban gdc va Photo




CHUqﬁ"' ' VIEC

Thoi gian

N§i dung

Nguwoi
Thue hién

I

CONG TAC TO CHUC

7h00 - 8h00

- B6n tiép khach moi, cég dong, lam tha tuc dang ky phat tai
liéu va kiém tra tu cach co dong.

Ban td chirc

8h00 - 8h20'

- On dinh t6 chire, chao co, tuyén bd 1y do, gidi thiéu dai bicu.

D/c Hung

- Béo c4o két qua kiém tra tu cach cd dong du Pai hji.

P/c Lan

- Gi6i thiéu doan chu tich va moi doan chu tich 1én 1am viéc.

D/c Hung

I

POAN CHU TICH

8h20 - 9h30

- Gi6i thiéu Thu ky, Ban kiém phleu
- Thong qua chuong trinh, Quy ché 1am viéc ctia Pai hi.

D/c Thanh

- Béo céo két qua hoat dong SXKD nidm 2024 va phuong
hudng nhiém vy SXKD nam 2025.
- B4o c4o tai chinh nim 2024 da duoc kiém toan.

D/c Mimmg

- B4o c4o két qua hoat dong cia HDQT nam 2024 va phuong
hudng nhiém vy ndam 2025.

bP/c Thanh

- Béo céo danh gia két qua hoat dong ctia Ban kiém soat nim
2024 va phuong hudng nhiém vu nam 2025.

‘TB
Kiém soat

- Thong qua to trinh két qua hoat dong SXKD nam 2024,
phuong hudng nhi¢m vu SXKD ndam 2025.

- Théng qua to trinh bao céo tai chinh nim 2024 da duoc kiém toén,
- Théng qua to trinh két qua hoat dong cia HDQT nam 2024
va phuong huéng nhi¢ém vu nam 2025.

- Thong qua t trinh két qua hoat dong ciia Ban kiém soat nim
2024 va phuong huéng nhi¢m vu nam 2025

- Thong qua to trinh chi tra tién luong, thi lao ctia Héi déng
quan tri, Ban giam déc, Ban kiém soét, ngudi quan 1y, nguoi
phu trach quan tri kiém thu ky Cong ty nam 2024 va du kién
phuong an ndam 2025.

- Théng qua to trinh phuong an phan phdi lgi nhudn, trich lap
céc quy, chi tra ¢d tirc ndm 2024 va ké hoach nam 2025.

- Théng qua to trinh ké hoach dau tu nam 2025.

- Thong qua to trinh phuong an lya chon Céng ty kiém toan
bédo céo tai chinh nam 2025.

- Théng qua to trinh phuong 4n chuyén dbi Céong ty c6 phan
Vén tai va ché bién than Péng Bic thanh Céng ty TNHH
MTV do TCT Dong Bac nim gitr 100% von dxeu 1¢.

- Thong qua tor trinh vé vige chap thuén mot sd ndi dung thude
thdm quyén cta Pai hoi dong cd dong cho HPQT thuc hién.

b/c Tién

- Poan Chu tich goi ¥ thao luén. Pai hdi thao luén.

P/c Thanh




Théi gian Néi dung T:li"l‘l’;'én
- Kinh moi lanh dao, chi huy Téng cong ty, dai di¢n chu s&
hitu ctia TCT Péng Bic 1én phat bicu. P/c Mimg
- Doan Chu tich dép tur.

9h30- 9h45" | Pai hoi nghi gidi lao D/c Hung
Dai héi tiép tuc thao luan, két luan thao ludn. D/c Thanh
- Huéng dan va tién hanh bo phiéu biéu quyét théng qua céac

9h45-11h10" | ndi dung tai Pai hoi. .z iB -

. Paia 2 5 R B Kiém phiéu
- Cong bo bién ban kiém phicu biéu quyét tai dai hoi.
- Thong qua Dy thao Nghi quyét; Bién ban Dai hoi. Thu ky
111 KET THUC PAI HOI
Wi g Chao co, bé mac Dai hoi. Blo Hung

Mui dai biéu va cd dong ding com.

BAN TO CHUC PAI HOI




CONG HOA XA HQI CHU NGHIA VIET NAM
BAC Pic ldp - Ty do - Hanh phiic

Cém Pha, ngay 17 thang 4 nam 2025

QUY CHE LAM VIEC
DAI HOI DONG CO PONG THUO'NG NIEN NAM 2025
Céng ty co phan Van tai va ché bién than Pong Bic

Can ctr Luat Doanh nghlep s6 59/2020/QH14 ngay 17/6/2020;
Cin ctr Diéu 16 t6 chic va hoat dong ciia Cong ty ¢ phan Van tai va ché

bién than Pong Bic, 74

Pé dai hoi 1am viéc dat két qua cao, thuc hién theo chuong trinh ké hoach //e- ,
va nhung quy dinh cua Luat Doanh nghiép ndam 2020, Diéu 1& hoat dong Cong (S
ty cb phan Vén tai va ché blen than Pong Béc. Pai hdi dong co dong thuon \
nién ndm 2025 ctia Cong ty cb phan Van tai va ché bién than Pong Béc dugc t6
chuc va thu’c hién theo Quy ché 1am viéc sau day:

Diéu 1. Muc dich

- Pam béo trinh tu, nguyén tic ung xu, biéu quyét tai Pai hoi dong cd
dong thuong nién nam 2025 cua Cong ty c6 phan Van tai va ché bién than Dong
Biéc dién ra ding quy dinh va thanh cong tt dep

- Cac Nghi quyét cua Pai hoi dong cb dong thé hlon y chi thdng nhét cua
Dai hoi dong co dong, dap img nguyén vong quyen loi ctia co6 dong va ding phap luat.

Diéu 2. Poi twgng va pham vi

- Don twong: Tét ca cac co dong, dai dlon theo uy quyen tham dy Dai hoi
dong cd dong thuong nién 2025 Cong ty cb phan Van tai va ché b1en than Dong
Béc déu phai chp hanh, tuan thu cac quy dinh tai Quy ché nay, Piéu 1é Cong ty
va quy dinh hién hanh cua phap luat.

- Pham vi 4p dung: Quy ché nay duogc sir dung cho viéc t6 chic hop Dai
hoi dong co dong thuong nién 2025 cua Cong ty ¢6 phan Vén tai va ché bién
than Bong Bic.

Diéu 3. Piéu kn;n tién hanh Pai hoi dong cb dong

Cin ctr theo Diéu 19 - Piéu 1¢ Cong ty:

1. Cudc hop Dai hoéi dong co dong dugc t1en hanh khi cé so ¢ dong du
hop dai dién trén 50% (nam muoi phan tram) tong s6 phiéu biéu quyet

2. Truong hop cude hop lan thir nhit khéng du diéu kién tién hanh theo
quy dinh tai khoan 1 Diéu nay thi dugc trigu tap hop lan thir hai trong thoi gian
30 ngay, ké tir ngay du dinh hop lan thir nhat. Cudc hop cua Dai hoi dong co
dong tridu tap lan thir hai duogc tién hanh khi c6 s6 c6 dong du hop dai dién tir
33% tbng s6 co phiéu biéu quyét tro 1én.

3. Trudng hop cudce hop triéu tap lan thr hai khéng du diéu kién tién hanh
theo quy dinh tai khoan 2 Piéu nay thi dugc triéu tap hop lan thir ba trong thoi
gian 20 ngay, ké tir ngay du dinh hop lan th{r hai. Trudng hop nay, cudc hop cia




Pai hoi dong cb déng duoc tién hanh khong phu thude vao tong sé cb phiéu biéu
quyét cua cac ¢ dong du hop.

4. Chi c6 Pai hoi dong c6 dong méi cé quyén quyét dinh thay dbi chuong
trinh hop dd dugc giri kém theo thong bao moi hop theo quy dinh tai Diéu 18
Cong ty.

Diéu 4. Dai biéu tham du Pai h91 dong ¢ dong

1. Cac cb dong cua Cong ty cd phan Van tai va che bién than Dong Bic
va nguoi dai dién theo uy quyén cua c6 dong so hiru ¢ phan c6 quyén bleu
quyét (theo danh sach co dong dang ky cudi cung ngay 17/4/2025) déu c6 quyén
tham dy Pai hoi dong ) dong;

2. C6 dong hodc dai dién theo uy quyén sau day duoc goi 1a “Pai biéu”
khi vao dyu Pai héi phai c6 mat ding thoi gian quy dinh va lam thu tuc dang ky
véi Ban t6 chirc Dai hi;

3. Trong thoi gian dién ra Pai hoi dong c6 dong, Pai biéu phai tuan thu
theo su huéng dan ctia Poan Chu tich, img xir van minh, lich su va giir trét tu
Pai hoi;

4. Cac Pai biéu phai gitr bi mat, thuc hién ding ché dd st dung va bao
quan tai liéu, khong sao chép, ghi am dua cho nguoi ngoai Dai hoi khi chua
duge Doan Chu tich cho phép

5. Khéng hit thudc 14 trong phong Pai hoi;

6. Khong ndi chuyén riéng, khong st dung dién thoai di dong trong lic
dién ra Dai hdi, tit ca cac méy dién thoai di dong phai duoc tit hodc khong dé
chuéng.

Piéu 5. Poan Chii tich

1. Poan Chu tich gébm 03 ngudi, bao gom 01 Chu tich va 02 thanh vién.
Chu tich Hoi ddng quan tri 12 Chu tich doan va 1a Chu toa Pai hoi dong cb dong
thuomg nién nam 2025 cia Cong ty c6 phan Van tai va ché bién than Pong Bic.

2. Nhiém vu cua Poan Chu tich:

a) Didu hanh céc hoat dong cua Dai hoi dong ¢ dong theo Chuong trinh
ctiia Hoi dong quan tri (HPQT) dugc Pai hoi dong c6 dong biéu quyét thong qua
tai dai hoi;

b) Huéng dan cac Pai biéu va Dai hoi thao ludn céc nodi dung cé trong
chuong trinh; ) \

¢) Trinh duy thao, két luan nhitng véan dé can thiét dé Pai hoi biéu quyét;

d) Tra 161 nhilg vén dé do Pai hoi yéu cau;

e) Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

3. Nguyén téc lam viéc ctia Poan Chu tich:

Poan Chu tich 1am viéc theo nguyén tic tap thé, tap trung dan chu, quyét
dinh theo da sb.

Piéu 6. Thr ky Pai hoi

1. Thu ky cua Dai hdi la ngucl do Chu toa gidi thiéu; Chiu trach nhiém
trudce DPoan Chu tich, Pai hoi dong cb dong vé nhiém vu cta minh va dudi su
diéu hanh cua Poan Chu tich.



2. Nhiém vu cua Thu ky:

a) Glup Poan Chu tich kiém tra tu cach Dai biéu du hop (khi can thiét);

b) Hb trg Poan Chu tich cong b6 du thao cac van kién, két luan, Nghi
quyét cta Dai hoi va gui thong bao cia Poan Chu tich dén cac Pai biéu khi
dugc yéu cau

c) Tiép nhan, ra soat Phiéu théo luan, cac ¥ kién cta Dai biéu, chuyén
DPoan Chu tich quyet dinh;

~d) Ghi chép day du trung thuc toan bo ndi dung dién bién Pai hdi va cic
vén dé da duogc thong qua hoac con luu y y vao Bién ban Dai hdi;

e) Soan thao Nghl quyét vé cac van de duoc thong qua tai Pai hoi.

Piéu 7. Ban kiém tra tuw cich Pai biéu

1. Ban kiém tra tu cach Dai bleu cta Pai hoi gébm 03 _nguoi, bao goém 01
Truong Ban va 02 thanh vién. Ban klem tra tu cach Pai biéu chju trach nhiém
trudc Poan Chu tich, Pai hoi dong b dong vé nhi¢ém vy cua minh.

2. Nhiém vu ctia Ban kiém tra tu cach Pai biéu:

- Ban kiém tra tu cdch Pai biéu cua Pai hdi ¢6 trach nhi¢m kiém tra tu
céch va tinh hinh ¢6 dong dén dy hop.

- Truong Ban kiém tra tu cach Dai biéu bao cao voi Dai hoi dong ¢ dong
tinh hinh c6 dong du hop. Néu cudc hop c6 du s6 luong Pai biéu du hop dai
dién trén 50% s6 co phan c6 quyén biéu quyét tham dy thi cugc hop Dai héi
dong cb dong thudng nién nam 2025 cia Cong ty ¢ phan Van tai va ché bién
than Pong Béc dugc tién hanh.

Piéu 8. Ban kiém phiéu

1. Ban kiém phiéu cua Pai hoi gom 03 ngudi, bao gom 01 Trudng Ban va
02 thanh vién do Chu toa gi6i thiéu (thong qua Ban T6 chirc Pai hoi) va duge
Pai hdi biéu quyét tin nhiém.

2. Nhiém vu cua Ban kiém phiéu:

- Ban kiém phiéu phai lap Bién ban kiém phiéu va chiu trach nhiém truéc
Doan Chu tich, Dai hoi dong c6 dong khi thuc hién nhiém vy ctia minh;

- Xéc dinh chinh xac két qua biéu quyét tai Pai hoi va thong qua bién ban
kiém phiéu trudc Pai hoi.

- Xem xét va bao cao Dai hoi nhimng truong hop vi pham thé 1¢ biéu quyet
hoac dcm thu khiéu nai vé két qua kiém phiéu.

Piéu 9. Théo luén tai Pai hoi

1. Nguyén tic:

- Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thuge
pham vi cac van dé trinh bay trong chuong trinh n6i dung Pai hoi dong c6 dong;

- Chi dugc tham gia dong gop y kién trong phan thao luan cia Dai hi.

- Phai gio tay xin y kién ctia Chu toa va chi dugc phat biéu sau khi duoc
Chu toa cho phép. Trong cing mdt thoi diém chi c6 mot c6 dong phat biéu.

- Truong hop nhiéu ¢6 dong co y kién cung lic thi Chu toa s& moi tuan ty
tung cd dong 1én trinh bay y kién cua minh.

- Chu toa ¢6 quyén cét ngang phan trinh bay ¥ kién ctia cac cd dong néu
thay can thiét.
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- Céc y kién déng gop hodc chét vén s& dugc tap hop cing lic va dugc
giai dap tudn tu.

- Tnmrng hop ¢6 nhimg ¥ kién khéc nhau thi c6 thé tién hanh biéu quyét
theo da s6.

- Trong trudng hop co dong khong co y kién truc tiép, thi c6 dong c6 thé
dang ky v kién noi dung vao Phiéu thao luan va chuyén cho Thu ky;

- Thu ky sé sap xép cac Phiéu thao luan cia Pai biéu theo thir tu ding ky
va chuyén lén cho Doan chi tich;

2. Cac dé xuét phai dam bao céc diéu kién sau

- Ngan gon va rd rang. Truong hop y kién dé xut phuc tap, can nhiéu
thoi gian dé trinh bay thi ¢ dong c6 thé gui bing vin ban dén Ban té chirc 03
ngay trudc ky dién ra Pai hoi.

- Khong trinh bay lai nhitng van dé da duoc dé cap trude.

- Noi dung dé xuét khong dugc vi pham phép luat, lién quan dén van dé
ca nhan hodc vuot qua quyen han doanh nghlep

3. Giai d4p y kién cia cic Pai biéu:

- Trén co s& Phiéu thao luén cta Pai biéu, Chu toa hodc thanh vién do
Chu toa chi dinh sé giai dap y klen cua Dai bleu

- Truong hop do gidi han vé thoi gian to chirc, cac cau hoi chua dugc tra
161 truc tiép tai Dai hoi s& dugc Cong ty co phan Van tai va ché bién than Pong
Bic tra 10i truc tlep bang van ban.

Piéu 10. Bleu quyét théng qua cic van dé

1. Nguyen tac.

- Tét ca cac van dé trong chuong trinh va n6i dung hop cua Dai héi deu
phai dugc Dai héi dong co dong thao luén cong khai va tién hanh biéu quyét
cong khai bang the b1eu quyét hodc phleu biéu quyet

- Thé biéu quyet dugc in mau Hong, phiéu biéu quyet dugc in mau Xanh,
dong dau treo va gu’l truc t1ep cho dai bleu tai Dai hoi. Trén theé va phleu biéu
quyet c6 ghi r6 ma s6 dai biéu, ho tén, sé ¢o phan sé hiru va nhan Gy quyén dugc
biéu quyét cua dai bleu do.

2. Céch thirc biéu quyet

- Pai bleu thuc hién v1ec biéu quyet dé “Tan thanh, Khong tan thanh hodc
Khong c6 y kién” vé cac van dé duoc dua ra biéu quyet tai Dai hoi bang cach
gio cao thé biéu quyet tuong Ung voi cac ndi dung can biéu quyet Hoic biéu
quyét dé “Téan thanh, Khong tan thanh hodc Khong c6 y klen” vé thdng qua cac
béo cdo, to trinh trong Dai hoi bing cach bo phiéu biéu quyét theo ma phiéu dai
biéu twong mg ctia timg cb dong.

- Khi gio cao The biéu quyét, mit trude cia Thé biéu quyét phai dugc gio
cao huéng vé phia Doan Chu tich. Trudong hop dai biéu khong gio Thé biéu
quyet trong ca ba lan biéu quyét Tan thanh, Khéng tan thanh hoac Khong c6 y
kién ciia mot vén dé thi dugc xem nhu biéu quyét tan thanh van de do. Truong
hop dai biéu gio cao Thé biéu quyet trong ca ba lan bidu quyét Téan thanh,
Khong tan thanh hodc Khong c6 y kién cuia mot véan dé thi dugc xem nhu viée
biéu quyét cho van dé& d6 1a khong hop 1é. Theo hinh thirc biéu quyét bing bo
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phleu biéu quyét, Thanh vién Ban kiém phleu thu phiéu va tong hop két qua
bing bién ban theo ma phleu dai biéu tuong ung cua ting cd dong Tén thanh,
Khong tan thanh, Khong c6 y kién. Trudng hop biéu quyet theo hinh thic bang
gio Thé biéu quyét, Thanh 'vién Ban kiém phleu/Ban kiém tra tu cach dai biéu
danh diu ma dai biéu va sb ph1eu bidu quyét tuong Ung cla ting cb dong Tan
thanh, Khong tén thanh, Khong c6 y kién, Khong hop 1¢.

- Thé b1eu quyét va phiéu biéu quyét hop 1¢: 12 Theé va phiéu in sin theo
méu do Ban t6 chirc Dai héi phat c6 dong dau treo ciia Cong ty, Thé va phiéu
khdng bi rach roi, khong bi tay x0a, cao va sua chira.

- The va phleu biéu quyét khong hop 18: 12 Thé va phiéu khong dung theo
quy dinh cua Thé va phleu hop €.

3. Thé lg biéu quyet

- Céc van dé can lay bidu quyét tai Dai héi chi dugc thong qua khi dat
duoc ty 1& biéu quyét dong y cua trén 50% s6 ¢b phan ¢ quyén bicu quyét tham
dy Dai hoi. Riéng mét s6 truong hop vén dé biéu quyét duogc quy di dinh tai Khoan
1 Piéu 2] Didu 1é Cong ty thi phai c6 su dong ¥ tir 65% tong so cb phan trg 1én
céd quyen tham du Pai hoi.

Piéu 11. Bién ban, Nghi Quyet hop Dai hdi dong ¢ dong

Bién ban hop va Nghi quyét cua Dai hoi dong c6 dong phai dugc dmr. ff
thong qua trude khi bé mac Dai hoi. _

Piéu 12. Thi hanh Quy che ;\‘\o

Pai biéu du hop Dai hoi ddng cb dong thuong nién nam 2025 Congty cd
phan Vén tai va ché blen than Pong Bic phal chap hanh nghlem chinh Quy ché
lam viéc Dai hoi ddng cb dong. Pai biéu vi pham Quy ché nay thi tuy theo mirc
d6 cu thé, Poan Chu tich s& xem xét va cé hinh thirc x{r 1y theo Diéu 1é Cong ty,
Luét Doanh nghiép va theo quy dinh cua phap luat.

Quy ché 1am viéc PHPCD nay c6 hiéu luc ngay sau khi duoc Dai hoi
dong co thuong nién nam 2025 Cong ty cb phan Van tai va ché bién than Dong
Bic biéu quyét thong qua.

Kinh trinh Dai hoi dong ¢ dong xem xét va biéu quyét thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI

- Ban Chi dao Dai hoi; 4
- HPQT, BGD, BKS; CHU TICH

- Cb déng/dai dién cb dong;
- Luu: VT, TCLD. B12.

Trinh Van Thanh
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BAO CAO
Két qua hoat dong SXKD nim 2024
va phuong huwong nhiém vu SXKD nam 2025

: Phén thir nhat )
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

I. KET QUA HOAT PONG SXKD NAM 2024

1. Tinh hinh chung

Nam 2024, tinh hinh Tong cong ty ndi chung va Cong ty noi riéng tiép tuc
6n dinh va phat trién ving chac; Cong ty thuong xuyén nhan dugc sy quan tam
lanh dao, chi dao cua Pang uy, chi huy Tong cong ty; su giup do, ph01 hop cong
tac cua co quan va cac don vi trong ndi bo Tong cong ty; su nd luc cb ging cta
toan thé cén bg, dang vién, cong nhén, lao dong trong Cong ty; su ung ho cua
chinh quyén dia phuong da tao diéu kién cho don vi hoan thanh xuét sic nhiém
vu dugc giao. Tuy nhién hoat dong SXKD cua Cong ty cting gap nhleu kho
khan cing véi thoi tiét dién bién khong thuan lgi, ddc biét con bio s6 3 (Yagi)
da anh huong dén qua trinh thuc hlen nhiém vy ctia Cong ty, thi truong tiéu thu
ho 1é trAm lang, ddc biét 1a than chét luong cao, san luong tiéu thu than cho cac
nha méay nhiét dién giam ¢ nhing thang cubi nam.... anh huéng dén hoat dong
san xuat kinh doanh ctia Cong ty.

Xuét phat tir dac diém tinh hinh trén, dudi sy lanh dao truc tiép clia Dang
uy, chi huy Cong ty, ndm qua can by, cong nhén, lao dong trong Cong ty da phat
huy cao d6 tinh than lam chu tap thé, lao dong sang tao, néu cao tinh than doan
két quyét tam khac phuc moi khé khin hoan thanh Xuat sic nhiém vu chinh tri
nim 2024, két qua dat duoc nhu sau:

2. Két qua thwe hién cdc chi tiéu chii yéu nim 2024

Ty 1€
TT Cic chi tiéu bvVT KH nim 2024 | TH nam 2024 TH)}K?H
%o

1 | Von diéu 1¢ DPdng 86.782.380.000 $6.782.380.000 | 100,00
2 | San lugng than nhap Tan 1.997.900 2.067.372,29 103,48
- Than sach (thanh phim) Tén 897.900 952.860,97 106,12

- Than Nhép khau Tén 850.000 839.732.88 | 98,79

- Than Nguyén khai Tén 250.000 274.778,44 109,91
Trong dé: Than NK quy sach Tan 223.800 230.659,05 | 103,06

3 | San lugng than tiéu thy Tén 1.850.000 1.939.611,39 | 104,84
4 | Van tai thiy T4n 7.750.000 7.557.799,93 97,52




. Ty 1€
T Cac chi tiéu bvT KH nim 2024 | TH nim 2024 THfflfH
, %

5 | Téng doanh thu Dé"mg 4.581.465.950.000 %.?89?5?3.528.188 126,16

- | Doanh thu than Dc*mg 4.236.847.200.000 | 5.370.728.986.696 126,76

+ | Doanh thu than SX Dc’mg 4.236.847.200.000 | 4.849.600.104.526 114,46
+ | Doanh thu than khéc Dong 0| 521.128.882.170

- | Doanh thu dich vu vén tai thuy Dong 319.626.550.000 368.075.215.789 115,16

- | Doanh thu dich vu giao than Dong 24.992.200.000 26.705.856.397 106,86
- | Doanh thu, thu nhap khéac Déng 0 14.663.469.306

6 | Loi nhuén trudce thué Déng 36.000.000.000 44.442.024.289 | 12345

7 | Nop thué thu nhép doanh nghiép | Ddng 7.200.000.000 10.054.576.650 | 139,65

8 | Loi nhuén sau thué Dong 28.800.000.000 34.387.447.639 | 119,40

9 | Loi nhuan dugc phan chia Ddng 28.800.000.000 34.387.447.639 | 119,40
10 | Loi nhuan ndm trude chua chia hét Béng 0 0

11 | Loi nhun phan chia nam nay (100%) | Ddng 28.800.000.000 34.387.447.639 | 119,40

12 | Trich lap cac quy tai DN (10%) Dong 2.880.000.000 3.438.744.764 119,40

- Quy khen thuong Dong 720.000.000 859.686.191 | 119,40

- Quy phiic loi Dong 1.872.000.000 2.235.184.097 | 119,40

- Quy thuong nguoi quan ly Dc‘;ng 288.000.000 343.874.476 119,40

13 | Loi nhuén chia cb tirc (dy kién) 90% Déng 25.920.000.000 30.948.702.875 119,40

Chia cé tike bing tién mdt (90%) | Dong 25.920.000.000 30.948.702.875 | 119,40
Chia cé tirc bang c6 phiéu Dong 0 0

14 | Tién lwong binh quan df'ng/th 17.128.000 20.359.000 | 118,86

Nguon: Bdo cdo tai chinh rong hop nam 2024 da duo‘c kiém todn

+ Chi tiéu “ Than nhap khau va mua thuong mai” tai myc 2 cot ké hoach
nam 2024 dang ghi 850.000 tAn thay d6i so vai so lidu (1.100.000 tan) va “San
lugng than tiéu thu” tai muc 3 cot ké hoach nam 2024 dang ghi la 1.850.000 tan
thay déi so véi sb liéu (2.200.000 tan) ma HPQT da trinh BPHBCD thucmg nién
nam 2024 thong qua, giam kh01 lugng than nhap khéu 250. 000 tan va khoi
Iuo*ng than tiéu thu 350.000 tén do TCT diéu chinh tai vin ban s6 10311/DB-KH
ngay 27/12/2024.

+ Du kién nam 2025 ¢6 doan thanh kiém tra, kiém tra ctia co quan quan ly
Nha nudc thyc hién thanh kiém tra Bao céo tai chinh nam 2024 tai Cong ty, do
vay két qua san xuat kinh doanh ctia Cdng ty ndm 2024 néu co su diéu chinh sau
két luan, Ban Giam déc s& bao cao HPQT va HPQT sé& bao cao PHPCD trong
phién hop gan nhat.

IL. PANH GIA KET QUA THUC HIEN CAC MAT QUAN LY NAM 2024

1. Cong tic ké hoach, dau tu

+ Cong tac ké hoach san xuat kinh doanh: Cong ty di bam sat c4c chi tiéu
ké hoach ctia cAp trén, xay dung ké hoach SXKD nidm 2024 sit v6i tinh hinh
thuc té cua Cong ty theo timg giai doan. Lam tot cong tac tham muu gitip cho
Dang uy, chi huy Cong ty dé ra cac chu truong, bién phép lanh dao, chi dao,
didu hanh san xuét kinh doanh hop 1y; ddng thoi tich cuc chii dong tim céc giai



phép ddy manh cong tac tiéu thy than va kinh doanh vén tai hang héa bang
duong thuy gop phan lam ting doanh thu, nim 2024 Coéng ty hoan thanh va
hoan thanh vuot mirc cac chi tiéu ké hoach SXKD dé ra.

+ Cong tac dau tu: Nam 2024, Cong ty da nghiém thu va dua vao sur dung
cac hang myc thuge dy an. Cac dy an dau tu cia Cong ty trong nam déu chép
hanh ding Luat dau thdu, quy ché dau tu XDCB cia Tong cong ty, thuc hién
ding tién do, tiét kiém chi ph1

2. Cong tac ky thuat san xuat an toan

+ Cong tac ky thuét san xuat: Cong ty da thuc hién nghiém quy trinh cong
nghe déng thoi tich cuc nghién ctru va hoan thien quy trinh cdng nghé sang
tuyén, ché bién than phu hop véi diéu kién thuce té cta don vi 1am co s& xay
dung ké hoach gia thanh theo cong doan san xuat, Xay dung va ban hanh day du
céc van ban quan 1y vé cong tac moi truong, to chirc thanh lap ban chi dao, doi
phong chéng mua bio, tim kiém ctru nan, ng phé su c6 mbi trucng theo chi
dao, huéng dan cta Tong cong ty. Thuc hién t6t cong tac quan 1y vé sé lugng,
chét luong san pham gilp nang cao hiéu qua trong SXKD. Lam t6t cong tac
phuc vu xac nhan khéi lugng mé.

+ Cong tac an toan vé sinh lao dong: Cong ty di xay dung va trién khai
tét ké hoach bao hd lao dong ndm 2024, dong thoi xdy dung phuong an PCCC
va dién tap cac phuong an PCCC theo quy dinh. Tb chirc Lé phat dong Thang
hanh dong vé AT-VSLD nam 2024 cua Cong ty dam béao theo ding ké hoach dé
ra. D3 t chirc cap phat day du trang bi BHLD cho can bg, cong nhédn, nguoi lao
dong trong cong ty véi tong s6 tién 1a: 902.487.200 dong. Nam 2024 cong ty
dam bao an toan trong lao dong san xuét va an toan giao thong, dugc Tong cong
ty danh gia va cham diém don vi an toan Xuét sac.

3. Cong tac to chirc lao dong tien lwong

ba tép trung lam tét cong tac chuin bj va té chirc thanh cong Pai hoi
dong co dong thuorng nién ndm 2024 theo ding ké hoach dé ra. Thuong xuyén
kién toan bd may t6 chirc, bo tri sap xép luc luong lao dong tai cac by phéan phu
hop véi tinh hinh nhiém vu cua Cong ty trong ting giai doan; thuc hién tot cong
tac quan ly lao dong va tlen lwong, phan phéi tlen lucmg, thu nhép dam bao ding
ché d6, dung quy ché tién luong, dung nguyén tic va quy dinh cua cap trén; dac
biét 1a d6 quan tdm chu trong hon dén cong tac chi tra luong dbi véi doi ngu
cong nhan ky thudt, lao dong truc tiép & cac bd phan san xuat. Cong tac tuyén
dung lao dong duoc dam bao chat ché, dung quy trinh, nguyén tic, cong khai
dan chi, dam bao chat lugng lao dong.

4. Cong tac tai chinh, ké toan

Pa dam bao day du, dap tng kip thoi nhu cau vé vén cho hoat dong
SXKD, dau tu XDCB va cac hoat dong khac cua don vi. Lam tot cong tac
chuyén mdn va cong tac phuc vu cac doan thanh tra, kiém tra, kiém toan doi voi
Cong ty. Qua ket qua kiém tra, kiém toan da danh gla cong tac tai chinh - ké
toan thyc hién tot cac nguyén tic, ché d6 Nha nudc va céap trén quy dinh, Luat
ké toan, thong ké. Tinh hinh tai chinh ctia Cong ty nim 2024 diam bao lanh manh.

- e
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5. Cong tic co dién, van tai, vat tu

Trong ndam 2024, da lam tot cong tac mua sam vat tu, thiét bi phuc vu cho
sdn xuat dam bao theo dung nguyén tic, quy dinh cua luat du thau, quy dinh mua
sam cua cng ty, cung umg kip thoi vat tu, nhién liéu phuc vu cho séan xuét; 1am
tot cong tac kiém tra, bao dudng néng cao hé s6 k¥ thuat va hé s6 sir dung may
méc, thiét bi, phuong tién van tai ¢am bao an toan trong qué trinh vén hanh phuc
vu kip thoi cho cong tac van chuyen ché bién va tiéu thu than. Thyc hién tot ké
hoach trung dai tu may moc thiét bi, phuong tién van tai, ché do bao dudng
thuong xuyén xe, may.

6. Cong tac dang, cong tac chinh tri

Nam 2024 don vi di t6 chic tot viéc nghién cir, quan tri¢t cac nghi
quyét, chi thi, két luan, quy dinh cta Pang trong tdm la t6 chuc nghién ctru,
quan tnet tnen khai céc van ban lanh dao chi dao ctia cac cap vé dai hoi dang
cac cap, tién t&i Dai hoi dai biéu toan quoc lan tht XIV cta Pang, dong thoi ban
hanh Huéng dan tb chirc dai hdi dang céc cap trong Pang bo Cong ty; Chi dao
céc chi bo té chirc Pai hoi, nhiém ky 2025 — 2027; huéng dan céc chi bg, cac bd
phan, cac td chirc quﬁn ching té chirc dot sinh hoat chinh tri, tu tudng sau rong
vé ndi dung cac bai viét, tic pham ctia 6 Tong Bi thu Nguyén Phi Trong. Ting
cuong cong tac glao duc, quan ly tu tuong, ngan chan vu viéc nghiém trong
trong don vi; lam t6t cong tac nam, dinh hudng du ludn xa hoi; kip thoi phat
hién va giai quyét nhing van dé nay sinh, khong dé bi dong, bat ngo. Pinh
hudéng tu tudng, dLr ludn vé viéc cac co quan chic ning xur 1y cac vu viée vi
pham phap luat; vé cac hoi nghi bat thuong cua Hoi nghi BCHTW E)ang khoa
X1II va Quéc hoi khoa XV; Thong béo tinh hinh tu tudng, du luan, chap hanh
ky luat dam bao an toan cua toan quan hang thang, quy; day manh tuyén truyen
thong tin tich curc, d4u tranh, ngan chén, xir 1y thong tin xau, doc lién quan dén
Hoi nghi BCH Trung uong .

Don vi da phat dong va tnen khai thyc hién tot phong trao thi dua quyét
thing giai doan 5 nim va nim 2024, Qua tong két phong trao TPQT giai doan
2019-2024, TCT tang C¢ thi dua va Bing khen cho 05 c4 nhan; Cong ty da tdng
Gidy khen cho 08 tap thé va 34 c4 nhan. Tong két phong trao thi dua quyet thing
nam 2024, Cong ty duoc Tong cong ty ting Co thi dua; ¢ 17 tap thé truc thudc
va 219 cé nhan duogc khen thucmg

7. Cong tac hdu can, doi song

Pa tich cyc chu dong lam t6t cong tac phuc vu cho co quan, cling nhu cac
bo phan san xuat gOp phan cai thién va nang cao diéu kién lam viéc, nghi ngoi
cho cén bd, nhan vién, nguoi lao dong. Cong téc phuc vu doi song timg budc
dugc néng 1én, dam bao dung tiéu chuén dinh luorng, chét lugng céc bira in, dam
bao tot vé sinh an toan thuc pham; thuc hién t6t cong tac vé sinh phong dich, to
chtrc t6t viéc kham bénh dinh ky cho cong nhén, ty 1€ quan so6 khoé thuorng
xuyét dat 98,5% tro 1én. Thyc hi¢n day du céc ché do chinh séach cua Nha nudc
d6i v6i nguoi lao dong; cham lo t6t doi sdng vat chat, tinh than va bd tri du viée
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lam cho nguoi lao dong, trong ndm Cong ty tf') chirc cho 145 déng chi can bg,
nhan vién, ngudi lao dong di nghi dudng vai so tien trén 243 triéu dong.

8. Cong tac Chinh sach, dan van:

Trong nam 2024 Cong ty di lam tot cong tac Chinh sach, dan vén trong
va ngoai don vi, ddng thoi tham gia ung hd cac quy do cap trén va dia phuong
phat dong v&i tdng sb tién trén 1 ty dong. Trong dé:

+ Ung ho phong trao thi dua “Quén doi chung sirc xdy dung néng thon
méi” 1a 603 tridu dong; quy dén on dap nghia: 185 trigu dong.

+ H& tro kinh phi xay dung 01 nha ddng doi cho dbi tugng la ngudi lao
dong trong don vi va 04 nha tinh thuong cho cac d6i tugng c6 hoan canh khé
khin vé& nha & véi tdng s tién: 130 triéu dong.

+ Ung ho Quy phong chéng thién tai tim kiém ctru nan thanh pho Cam
Pha: 70 triéu dong.

+ Tham héi ting qua cho cac dong chi thdn nhén liét sy dang cong tac
trong don vi, tang qua tét cho can bd, nhan vién, ngudi lao dong méc bénh hiém
nghéo, gia dinh kho6 khan, tang qua dong vién cong nhéan 1én dudong nhdp ngi...
véi sb tién: 40 trigu dong.

+ Ung hd cho céc gia dinh thuong binh, liét sy; Ung ho Hoi nguai tan tat;
Ung ho quy khuyén hoc va Ung hd céc quy do dia phuong trén dia ban don vi
dimg chan v&i tong s6 tién: 50 triéu dong.

9. Hoat dong ciia HPQT, BKS va céc to chirc trong hé thong chinh tri
cua Cong ty

a) Hoi dong quan tri: D3 thuc hién day du chic nang, nhiém vu theo quy
dinh, kip thoi chi dao va giai quyét cac van dé quan trong ctia Cong ty. Cac nghi
quyét, quyét dinh ciia Hoi dong quan tri ban hanh kip thoi, dinh huéng ding cho
Cong ty hoat dong dam bao hiéu qua SXKD, phu hop véi quy dinh cua Luat
Doanh nghiép va Diéu 1é Cong ty.

b) Ban kiém soat: Thuc hién tbt nhiém vu, quyén han cua Ban kiém soat
dugc quy dinh trong Diéu 1é. Trong nam Ban kiém soat da dé xuat voi Hoi dong
quan tri, Ban Giam ddc thyc thi c6 higu qua trong qué trinh hoat dng san xuat,
kinh doanh cua Coéng ty.

¢) Hoat dong cta céc to chic trong hé thdng chinh tri: Duéi su lanh dao
ctia Pang bd Cong ty di tao nén sirc manh téng hop trong hé théng chinh tri.
Céc tb chirc doan thé va chuyén mén cu thé hoa bang cac chuong trinh hanh
dong thiét thuc trén cac linh vuc hoat dong cong tac, thuc hién t6t chirc ning
nhiém vu cua ting td chirc, gop phi’in quyét dinh vao viéc hoan thanh nhiém vu
chinh tri cua Cong ty.

Phan thi hai
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2025

*Pic diém tinh hinh:

Nam 2025, bén canh nhiing thuan loi, Cong ty tiép tuc gap khong it nhitng
khé khin, thach thitc tdc dong téi qua trinh thuc hién nhiém vu va xay dung don



vi; cac phuong tién van tai nhat 12 van tai thuy dang trong thoi ky xubng cap,
phai sira chira dai tu nhiéu; dy kién gia vat tu, nhién li¢u dau vao phuc vu cho
san xuat va sinh hoat s& c6 nhiéu bién dong; chi phi cho cong tdc méi trudng
tang cao; thoi tiét dién bién phirc tap khé luong, mua, bdo 16n cé thé xay ra, day
ciing 12 nhitng yéu t anh hudng truc tiép dén qua trinh 6 chirc diéu hanh san
xuét, ché bién, tiéu thu than; kinh doanh van tai thiy va viéc thuc hién céc
nhiém vu khac cua Cong ty.

Xudt phdt tic dic diém finh hinh trén Cong ty xdc dinh muc tiéu,
phwong hwong nhiém vu nam 2025 nhw sau:

I. MUC TIEU, NHIEM VU NAM 2025

1. Céc chi tiéu ké hoach san xuét kinh doanh nam 2025

T Cic chi tiéu PVT T(;ol; KH nim 2025 | Ghi chi
Vbn diéu 1¢ ddng 86.782.380.000
2 | San luong than nhéap Tén 2.100.000
- Than sach (thanh phdm) Tén 950.000
- Than nhép khéu Tén 900.000
- Than Nguyén khai Tén 250.000
Trong do: Than NK quy sach Tidn 216.600
3 | San lugng than tiéu thy Tén 2.100.000
4 | Van tai thuy Tén 7.390.000
5 | Tong doanh thu Trd 4.302.302,66
6 | Loi nhuan trude thué ddng 36.000.000.000
7 | Nop thué thu nhép doanh nghiép ddng 7.200.000.000
8 | Loi nhuan sau thué dong 100 | 28.800.000.000
9 | Trich lap cac quy tai DN dong 10 2.880.000.000
9.1 | Quy khen thuong, phuc lgi dong 9 2.592.000.000
- Quy khen thuong dong 2,5 720.000.000
- Quy phiic lpi dong 6,5| 1.872.000.000
9.2 | Quy thudng nguoi quan ly dong 1 288.000.000
10 | Ty 1& LN sau thué chi tra c tirc dy kién: déng 90 | 25.920.000.000
Chia c6 tire bing tién mdt déng 90 | 25.920.000.000
11 | Tién lwong binh quén (dy kién) d/ng/th 17.202.000

- PHPCPD uy quyén cho HPQT dugc phép diéu chinh ké hoach SXKD
nam 2025, khi Tong cong ty Dong Béc c6 thong bao diédu chinh.

I1. MOT SO BIEN PHAP THU'C HIEN CHU YEU

1. Cong tac ké hoach, dau tw

- Céng tdac ké hoach san xuat kinh doanh: Tap trung chi dao diéu hanh san
xuét khoa hoc, linh hoat, san xuat phai gén lién véi nhu cau thi truong; thuc hién




cac bién phap nham kiém soat chat ch& chi phi san xuat, thuong xuyén bam nim
tinh hinh dién bién thi trucmg dé day manh ké hoach tiéu thy; lam t6t cOng tac
phdi két hop v6Gi céc don vi trong va ngoai Téng cong ty dé thuc hién céc chi
ti€u san lugng vé tlep nhén, ché bién, tiéu thu than va vén tai thuy theo hop dong
da ky két; quan tdm dau tu cong tac ché bién sau dé tao ra cac chung loai than cé
chat luong t6t nham ting doanh thu. Cu thé: Cac chung loai than cdm thanh
phim nhap tir cac don vi khai thac trong Tdng cong ty, cho vén chuyén vé kho
Nam Khe Tam, td chirc sang lai, thu hoi chung loai than trén va dudi sang. Sau
dé van chuyen nhap kho PX 1 than duéi sang dé phuc vu ti€u thy; than trén sang
dua vao tuyén rira, thu hdi cac loai than cuc, cam chét luorng cao. Chap hanh
nghiém phap luat va cac quy dinh ctia cép trén trong san xuat va tiéu thy than.

- Cong tac dau tw, xdy dung co ban: ‘Cong tac DPTXD Cong ty lubn bam sat
muc tiéu, yéu cau nhiém vu SXKD dé trién khai cong tac dau tu ding hudng, c6
trong tam, trong dlem phét huy hi¢u qua cua cac dy an dau tu, khong déau tu cac
du 4n chua thuc sy cén thiét.

2. Cong tac ky thuat, an toan

+ Cdng tac ky thuét san xut: Can tiép tuc day manh phong trao thi dua phat
huy sang klen cai tién ky thuat, d6i méi cong ngh¢ san xuat nham néng cao hi¢u
qua nang suat lao dong, chat lugng san pham, duy tri nghiém quy trinh cong nghe
san xuat. Tap trung xdy dyng quy trinh cong nghé phu hop véi chi phi cua don vi
sau khi duogc Tong cong ty phé duyét ké hoach SXKD cho cong ty, thuc hién tot ké
hoach phong chong mua béo, tim kiém ctru nan, tmg pho su ¢6 moi trucmg va bao
v€ moi truong; qua.n 1y chat ché s6 lugng, chat lugng than trong cac khau tiép nhan,
ché bién, pha tron va tiéu thu.

+ Cong tac an toan vé sinh lao dong: Tiép tuc thuc hién nghiém cac bién
phap an toan trong SXKD va an toan trong tham gia giao théng. Pam bao cac ché
do bao ho lao dong theo quy dinh, Chu trong cong tac huan luyén ATLD chi s6 lao
dong moi tuyen dung, thuong xuyén kiém tra, giam sat viéc thuc hién cac quy dinh
vé an toan vé sinh lao dong & céac phan xuong, Chi nhanh, Déi san xuat. T chirc
Lé phat dong Thang hanh dong vé AT-VSLD nam 2025 va dién tap cac phuong
an PCCC theo quy dinh. Pam bao trong nim don vi an oan tuyét déi trong lao
dong va tham gia glao thong.

3. Cong tac to chirc lao dong va tien lwong

Tiép tuc kién toan cong tac to chire, sap xép bd tri luc luong lao dong
trong Cong ty hop ly dé dap (mg véi yéu cau nhiém vu cua Cong ty trong tirng
thoi dlem Linh dao chat ché cong tic tuyén dung lao dong dam bao ding
nguyen tac, chat lugng lao dong. Nang cao hon nira cdng tac quan ly lao dong,
tién luong; tiép tuc hoan thién quy che tra luong dam bao ché do quy dinh, phu
hop vo6i tinh hinh thyuce té cia Cong ty, nhét 1a quan tam dén ché do chi tra luong
doi v@i doi ngli cong nhan lao dong truc tlep ¢ cac bo phan san xuat nham dam
bao tot hon nita doi séng, thu nhap, dong vién tinh thdn dé nguoi lao dong yén
tdm gan bo xay dung don vi 1au dai.

4. Cong tac tai chinh, ké toian

Tich cyc khai thac cac ngudn von vay, thuong xuyén dam bao du von dap
tmg nhu cau cho dy an dau tu xay dung co s vat chat k¥ thuét, nhiém vu SXKD
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va céc hoat dong cua don vi. Str dung von dung muc dich, tlet kiém co hiéu qua
thuc hién nghiém chinh ché do tai chinh, Luat ké toan, thong ké ctia Nha nuéc
va quy dinh ctia cap trén. Pam béo tai chinh cua Cong ty lu6n lanh manh.

5. Cong tac co dién, van tai, vat tu

Tang cuong hon nira cong tac quan ly vat tu xe may va phuong tién van
tai thuy; thuong xuyén theo ddi va quan ly t6t dinh muc tiéu hao vt tu, nhién
liéu, phu tung thay thé dam béo tiét kiém, an toan, hiéu qua trong qua trinh s
dung Thuyc hi¢n tot cOng tac cung g vat tu, nhién ligu, phy tung kip thoi phuc
vu cho san xudt dam bao chat luong, gia ca hop ly. Thudng xuyén t1en hanh
cong tac kiém tra, bao ducmg may moc, thiét bi, phuong tién vén tai. Tiép tuc
thuc hién c6 hiéu qua cudc van dong 50 cua B6 Quéc phong

6. Cong tac thuc hanh tiét kiém chong tham 6 lang phi

Tiép tuc quan triét phép Iénh vé thyc hanh tiet kiém chéng lang phi,
thuong xuyén giao duc y thuc tiét kiém cho can b, CNVC, lao dong, dac biét la
y thirc trong str dung dién, nudc, van phong pham. Tang cudng cong tac quan ly
vat tu tai san, xdy dung cac dinh muc chi phi san xuat hgp ly. Lam t6t cong tac
kiém tra, gidm sét cac ni dung chi tiéu, thuc hanh triét dé tiét kiém. Kién quyet
chéng cac biéu hién tham 8, lang phi cua cong gay that thoat tai san cia don vi.

s Cong tac xdy dung Pang va cong tac chinh tri

Té chirc quan triét hoc tap t6t cac chi thi, nghi quyet clia cac cap. Tang
cuong su lanh dao cua Bang bg, thuc hién t6t nguyén tic tap trung dan chu, xay
dung d6i ngi dang vién gian lién voi xﬁy dung do1 ngti can bg. Khong ngung
nang cao nang luc lanh dao va strc chién déu cua t6 chuc co so dang, xay dung
chi, Pang bo TSVM; chi dao céc co quan, bo phan 1am tét cong tac chuén bj dé
Pang ty tién hanh Pai hoi Dang bo Cong ty lan tht VII, nhiém ky 2025 — 2030;
tap trung lam tét cong téc chuén bi té chirc ky niém 30 nim ngay thanh lap Cong
ty; lam tot cong tac dan van, tich cuc tham gia xay dung cum dia ban an toan; thuc
hién c6 né nép ngay sinh hoat chinh tri van hoa tinh than, ting cuong hon nira
cong tac quan ly ky luat bai trir cAc té nan xa hoi, khong dé nay sinh trong don vi.

8. Cong tac quan chung

Tiép tuc néng cao chat lugng hoat dong cua céc to chirc quan ching, day
manh cac phong trao thi dua quyét thang, két hop chat ché voi phong trao thi
dua cia céc tb chic quan chung. Lam t6t cong tac tuyén truyen, glao duc vé an
toan lao dong, phat huy sang kién cai tién k¥ thuat nang cao ning suét lao dong,
tiét kiém chi phi trong san xuét kinh doanh. Xay dung nhiéu tap thé, c4 nhan
dién hinh tién tién trong don vi, néu guong ngudi tét, viéc tt lam cho phong
trao thi dua quyét théng phat trién rong khép tré thanh dong luc 16n thic day
hoan thanh thing loi nhi¢ém vu chinh tri cua Cong ty nam 2025.

Kinh thua quy c6 dong! Trén day la béo cdo két qua hoat dong san xuat
kinh doanh nam 2024 va phuong huéng nhi¢m vu ndm 2025 cua Cong ty co
phan Van tai va ché bién than Dong Béc xin dugc bao céo trude Pai h01

Thay mat Ban Giam dbc Cong ty! toi xin duge cam on sy co ging cla
CBCNYV, lao dong trong Cong ty; su tng h va tin tuéng cua Quy cd dong, cac
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d6i tac, ban hang trong ndm qua. Cong ty rat mong tiép tuc nhan dugc sy ung
hg, gitp d& cua quy co dong va céc déi tac, ban hang trong cac nam tiép theo.
Kinh mong quy cé dong tham gia déng gbp ¥ kién dé xay dung Céng ty
cb phan Van tai va ché bién than Dong Bic ngay cang phat trién bén vimg.
Kinh trinh Pai hoi ddng cb dong xem xét va biéu quyét thong qua./.
Tran trong cam on!
Noi nhin: GIAM POC
- PHDCP nim 2024;
- HPQT, BGD, BKS;

- Céc cb dong/dai dién cb dong;
- Luu: VT, TCLD. C10.
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VAN TAI VA CHE BIEN THAN PONG BAC
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5 BAO CAO
KET QUA HOAT PONG CUA HPQT NAM 2024
VA PHUONG HUONG HOAT PONG NAM 2025

Cém Pha, thang 4 nam 2025




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

Cém Pha, ngay 17 thang 4 nam 2025

BAO CAO
Két qua hoat dong ciia Hji dong quan tri nim 2024
va phuong hudéng hoat dong nam 2025

Can ctr Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ctr Didu 18 Cong ty cd phin VT&CB than Déng Bic;

Hoi ddng quéan tri Cong ty c¢b phdn Vai va ché bién than Dong Bic xin
béo cdo DHDCD, céc quy cb dong vé két qua hoat dong ctia Hoi dong quan tri
nam 2024 va phuong hudng hoat dong nam 2025 nhu sau:

‘ 7 Phén thir nhit : X
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

I. Pénh gia cia HPQT vé hoat dong ciia Céng ty trong nim 2024

1. Co cAu Hoi dong quan tri

Sé luong thanh vién Hoi ddng quan tri 1 05 nguoi, co cau thanh vién Hoi
ddng quan tri gdm: Chu tich HDPQT, 02 thanh vién HPQT diéu hanh (kiém
Gi4m déc va Phé Giam déc), 02 thanh vién HDQT khéng diéu hanh (la ¢ dong
chién luoc cia Cong ty).

2. Panh gia két qua hoat dong sin xuat kinh doanh nim 2024

Cong ty da bam sat ké hoach SXKD nidm 2024 theo thong béo chi tiéu cla
Téng cong ty va ké hoach cuia Cong ty di xac dinh, dong thoi can cir tinh hinh
thuc té cua Cong ty dé ra chu truong, bién phap lanh dao sat ding, kip thoi, tap
trung chi dao, diéu hanh SXKD theo ke hoach da dé ra. Tich cuc chu dong day
manh viéc tim kiém ngudn than c6 nguon gbc nhap khau va mua thuong mai vé
dé ché bién, pha tron dam béo t6t nguon chan hang cha dong cho cong tac tiéu thu
than va kinh doanh vén tai hang hoa bang duong thuy. Két qua dat dugc cu thé
nhu sau:

TT Cac chi tiéu bVvT KH nam 2024 TH nam 2024 TTI‘I}}I?H
%

1 | Vén diéu 1¢ DE’:‘mg 86.782.380.000 86.782.380.000 100,00

2 | San lugng than nhap Tén 1.997.900 2.067.372,29 | 103,48

- Than sach (thanh phém) Tén 897.900 952.860.97 | 106,12

- Than Nhap khau Tén 850.000 839.732,88 | 98,79

- Than Nguyén khai Tén 250.000 27477844 | 10991
Trong do: Than NK quy sach Tén 223.800 230.659,05 103,06

3 | San lugng than tiéu thu Tén 1.850.000 1.939.611,39 | 104,84

4 | Van tai thuy Tén 7.750.000 7.557.799,93 97,52




Ty 1¢
TT Cic chi tiéu bPVvVT KH nim 2024 | TH nam 2024 TH};lgH
7 g %

5 | Téng doanh thu DOng | 4.581.465.950.000 | 5.780.173.528.188 126,16

- | Doanh thu than Pdng 4.236.847.200.000 | 5.370.728.986.696 126,76

+ | Doanh thu than SX Pdng 4.236.847.200.000 | 4.849.600.104.526 114,46
+ | Doanh thu than khac Dong 0  521.128.882.170

- | Doanh thu dich vu vén tai thuy Dc*mg 319.626.550.000 368.075.215.789 115,16

- | Doanh thu dich vu giao than Dong 24.992.200.000 26.705.856.397 | 106,86
- | Doanh thu, thu nhap khac Ddng 0 14.663.469.306

6 | Loi nhuén trudc thué Dé-ng 36.000.000.000 44.442.024.289 123.45

7 | Nop thué thu nhép doanh nghiép | Ddng 7.200.000.000 10.054.576.650 | 139.65

8 | Loi nhuén sau thué Déng 28.800.000.000 34.387.447.639 119.40

9 | Loi nhuén duoc phan chia Dong 28.800.000.000 34.387.447.639 | 119,40
10 | Loi nhuan nam trude chua chia hét Déng 0 0

11 | Loi nhudn phan chia ndm nay (100%) | Ddng 28.800.000.000 34.387.447.639 119,40

12 | Trich 1dp cac quy tai DN (10%) BE‘mg 2.880.000.000 3.438.744.764 119,40

- Quy khen thuong Dong 720.000.000 859.686.191 119,40

- Quy phuc loi Dong 1.872.000.000 2.235.184.097 119,40

- Quy thuwong ngueoi quan Iy Dong 288.000.000 343.874.476 119,40

13 | Loi nhuan chia ¢ tirc (dy kién) 90% | Dong 25.920.000.000 30.948.702.875 | 119,40

Chia cé tirc bang tién mdt (90%) | Pong 25.920.000.000 30.948.702.875 | 119.40
Chia cé tirc bing ¢ phiéu Dong 0 0

14 | Tién luong binh quan d/ng/th 17.128.000 20.359.000 118,86

Nguén: Béo cdo tai chinh rong hop nam 2024 da dm)'c kiém todn

+ Chi tiéu “ Than nhap khau va mua thuong mai” tai muc 2 cot ké hoach
nam 2024 dang ghi 850.000 tén thay doi so véi so liéu (1.100.000 tan) va “San
lugng than tiéu thu” tai myc 3 cot ké hoach nam 2024 dang ghi 1a 1.850.000 tan
thay doi so voi s6 lidu (2 200.000 tan) ma HPQT da trinh PHDCD thur(mg nién
nam 2024 thong qua, giam khm lugng than nhap khau 250. 000 tan va khoi
luqng than tiéu thu 350.000 tdn do TCT diéu chinh tai van ban s6 10311/DB-KH
ngay 27/12/2024.

+ Du kién ndm 2025 c6 doan thanh kiém tra, kiém tra ciia co quan quan 1y
Nha nuéc thyc hign thanh kiém tra B4o cdo tai chinh nam 2024 tai Cong ty, do
vay két qua san xuat kinh doanh ctia Cong ty nam 2024 néu cé sy diéu chinh sau
két luan, Ban Gidm déc s& bao cao HPQT va HPQT sé bao cao PHDCD trong
phién th gan nhat.

3. Panh gia cong tac dau tw, tinh hinh thye hién cdc du 4n

- Nam 2024, Cong ty to chirc trién khai thu.'c hién cac dLr an theo tién do
xay dung va theo dung ké hoach da dugc phé duyét, gia tri thuc hién dy 4n nam
2024, gobm c6 nhu sau:

Téng s6: 16.805.827.217 dong, gom co:

+ Chi phi xay Iap 2.374.139.641 dong

+ May moc thiét bi: 13.864.404.000 dong

+ Chi phl khac: 567.283.576 dong

Gom ¢6: Dy an chuyén tiép nam 2024
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* Dy an Pau tu duy tri phuc vu sx nam 2023
Tong s6: 1.786.351.202 dong, gom co:
+ Chi phi xay lap 1.219.192.334 dong

+ May moc thiét bi:  478.404.000 dong

+ Chi phl khac: 88.754.868 dong

* Du an Péu tu phuc vu sx nam 2024

Tong so: 15.019.476.015 dono gom co:
+ Chi phi xay lap 1.154.947.307 dong,

+ May mdc thiét bi:  13.386.000.000 dong

+ Chi phi khac: 478.528.708 dong

- Cac dy an dau tu cua Con&, ty trong nam déu chap hanh ~dung Luat dau
thau quy ché dau tu XDCB cua Tong cong ty, thuc hign dung tién do, hi¢u qua,
tiét kiém chi phi gop phan tang thém nang lyc san xuat cai thién diéu kién lam
viéc va sinh hoat, dap ng yéu cau nhiém vu SXKD ctia Cong ty.

I1. Panh gla hoat dong ciia HPQT va cong tac phoi hop véi BKS

1. Panh gia hoat dong cia HPQT

- Hoi dong quan tri da thuc hién quyén va nghla vu theo quy dinh tai Diéu
1€ Cong ty va dong thoi thyc hién day du cac quyen va nghia vu do PHBCD dé
ra, phé duyét cac van dé theo phén céap quan ly dé Giam doc trién khai thuc hién.

- Trong ndm 2024, Hoi dong quan tri da to chirc 49 phién hop dinh ky va
hop gian tiép, 1dy y kién bang védn ban dé xem xét quyét dinh cac van dé quan ly
cua Cong ty theo tham quyén Hoi dong quan tri, trong do da ban hanh 49 Nghi
quyét va mot sb cac Quyet dinh, van ban theo tham quyen theo ding quy dinh
ctia Phap luét va Piéu 1¢ Cong ty. (cé phu luc tong hop cdc Nghz quyét kem theo)

- Hoi ddng quan tri da truc tiép kiém tra, danh gia cac két qua hoat dong
cua Cong tys chi dao Cong ty thuc hién cac hoat dong dau tu tai chinh bao toan
va phat trien dugc ngudn von chu s¢ hitu va dem lai hiéu qua, loi nhuan cao,
dong thoi ludn bam sat tinh hinh thuc té cua Cong ty dé dé ra cac chu truong,
Nghi quyet Quyét dinh nham chi dao kip thoi va tao diéu kién thuat lgi cho Ban
Giam doc Cong ty hoan thanh nhiém vu san xuét kinh doanh.

2. Cong tac phoi hop véi Ban kiém soat

- Nam 2024, Ban kiém soat Cong ty da tham du day du céac cudc hop cua
HDQT; dong thoi Ban kiém soat di dugc HDQT va ban diéu hanh Cong ty cung
cap day du thong tin va cac tai lidu lién quan dén hoat dong ctia Cong ty dé thuc
hign cong tac kiém tra, giam sat.

- Trong nam Ban kiém soat khong nhén duoc bat ky don thu khiéu kién
nao lién quan dén HDQT va ban diéu hanh.

I11. Chi tra tién lwong, thu lao cia HPQT, BGD, BKS, ngudi quén 1y,
nguoi phy trach quan tri kiém thu ky Cong ty nam 2024

- Quyét toan tién luong, thu lao cia HPQT, BGD, BKS, nguoi quan ly,
ngudi phu trach quan tri ki€ém thu ky Cong ty tinh theo chi tiéu l¢gi nhuén dat va
vuot ké hoach, cu the

1. Chi tra tién lwong nim 2024 DVT: dong

. LDPBQ S6 Quy lwong Lwong BQ

FL e danh (ngudi) | théng (ddng) ddng/ng/th
I | Hji ddng quin tri 03 36 | 1.706.400.000 |  47.400.000
1| Chii tich HDQT chuyén trach 01 12|  619.200.000 |  51.600.000

IV
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2 | Giam dbc kiém TV HDQT 01 12 561.600.000 46.800.000
3 | Phé Giam doc kiém TV HDQT 01 12 525.600.000 43.800.000
II | Ban Gidm dbc Céng ty 01 12 525.600.000 43.800.000
1 | Phé Gidm déc 01 12 525.600.000 43.800.000
III | Ban kiém sost 01 12 403.200.000 33.600.000
1 | Truong BKS (chuyén trach) 01 12 403.200.000 33.600.000
IV | Ngwoi quan ly khac 14 168 | 5.150.488.171 30.657.668
1 | TP Tai chinh kiém ké toan truéng 01 12 475.200.000 39.600.000
2 | Truong céc Phong 06 72 | 2.233.630.000 31.022.639
3 | Quan dbc cac phin xudng 04 48 1.417.330.128 29.527.711
4 | Do trudng san xut 02 24 687.710.153 28.654.590
5 | Giam déc Chi nhanh 01 12 336.617.890 28.051.490
Cong 19 228 | 7.785.688.171 34.147.755

- Nam 2024, tién luong cia HPQT, BGD, BKS, ngudi quan 1y Cong ty
huong luong theo Thong tu 28/2016/TT-BLDTBXH cua B Lao dong thuong
binh va xa hgi va theo Quy ché quan ly lao dong tién luong cua Cong ty.

2. Chi tra tién thu lao nim 2024 ; DVT: déng

; Teag i Tién thilao | Ghi

&k Chiredank (ﬁggﬁ?} ths;iéng dénn;!ncg/th e(t:l(’mg) chi
I. Hji déng Quan tri 04 48 | 3.000.000 | 144.000.000
1 TV HDQT khéng chuyén trach 04 48 3.000.000 | 144.000.000
I1. Ban kiém soat 02 24 1.500.000 36.000.000
1 Truong BKS (Chuyén trach) 0
2 Thanh vién BKS 02 24 1.500.000 36.000.000
I11. Ngudi phu trach quan tri Cong ty 01 12 2.000.000 |  24.000.000
1 Ngudi phu trach quan tri 01 12 2.000.000 24.000.000
Cong 07 84 2.428.571 | 204.000.000

IV. Panh gia viéc thye hién Nghi quyét PHPCP thuwong nién nim 2024

Cong ty da thuc hién day du, ding nhimg ndi dung cua Nghi quyét da
dugec DPHDPCD thuong nién nam 2024 thong qua bao gom:

- Lanh dao, chi dao va diéu hanh Cong ty hoan thanh va hoan thanh vuot
mic cac chi tiéu ké hoach SXKD theo Nghi quyét DPHDCD thuong nién nam
2024 dé ra.

- Thuc hién chi tra tién luong, thu lao cho HPQT, BKS, BGD, nguoi
quéan 1y, ngudi phu trach quan tri kiém thu ky Cong ty va phan bé cac quy theo
dung Nghi quyét Dai hoi. ;

- Pa lya chon Cong ty kiém toan doc 1ap thuc hién viéc kiém toan bdo cdo
tai chinh ndm 2024 1a Chi nhanh Ha Noi - Céng ty TNHH Kiém toan va tu van
UHY, dia chi: Tang 6, B2 toa nha Roman Plaza dudng T6 Hiru, phuong Dai
M0, quan Nam Tur Liém, TP Ha Noi, Viét Nam, ky ngay 19 thang 6 nam 2024,
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Phén thir hai )
PHUONG HUONG HOAT PONG CUA HPQT NAM 2024

1. Phll’O’l‘lg huéng hoat dong

HDQT s& tiép tuc dinh huéng cho sy phat trién cua Cong ty theo huong
phén d4u nim sau ting truéng cao hon nam trude, vugt chi tiéu ké hoach dé ra,
bao dam loi ich cua céc co dong. Cac chi tiéu du kién trong ndm 2025 nhu sau:

TT Ciic chi tiéu PVT Ff;o'f KH nim 2025 | Ghi chi
1 | Vén diéu 1& dong 86.782.380.000
2 | San lugng than nhap Tén 2.100.000
- Than sach (thanh phim) Tén 950.000
- Than nhap khau Tén 900.000
- Than Nguyén khai Tan 250.000
Trong do: Than NK quy sach Tdn 216.600
3 | San lugng than tiéu thy Tén 2.100.000
4 | Van tai thay Tén 7.390.000
5 | Téng doanh thu Trd 4.302.302,66
6 | Loi nhudn trude thué ddng 36.000.000.000
7 | Nop thué thu nhdp doanh nghiép dong 7.200.000.000
8 | Loi nhuan sau thué ddng 100 | 28.800.000.000
9 | Trich lap céc quy tai DN dong 10| 2.880.000.000
9.1 | Quy khen thuéng, phiic loi dong 9| 2.592.000.000
- Quy khen thuéng dong 2.5 720.000.000
- Quy phiic loi dong 6,5 1.872.000.000
9.2 | Quy thuong nguoi quan ly dong 1 288.000.000
10 | Ty 1& LN sau thué chi tra ¢d tirc du kién: ddng 90 [ 25.920.000.000
Chia ¢ tirc bing tién mdt déng 90 | 25.920.000.000
11 | Tién luong binh quén (dy kién) d/ng/th 17.202.000

- DPHDPCDP iy quyén cho HDQT dugce phép diéu chinh ké hoach SXKD
nam 2025 khi Tong cong ty bBong Bic c6 thong bao diéu chinh.

Nam 2025, s& danh dau nhiéu budc chuyén bién trong hoat dong san Xuat
kinh doanh va quan tri cua Cong ty. Do d6 HPQT va Ban diéu hanh sé tlep tuc
phat huy nhiing thé manh sin c6 cua Cong ty, dong thoi khic phuc nhiing kho
khan dé dap tng kip thoi voi xu thé phét trién cta thi truong, thiic day hon nira
hoat dong san xuat kinh doanh cua Cong ty. Cu thé:

- HPQT giao cho Ban Giam déc Cong ty chii dong trién khai thuc hién
linh hoat cac phuong an td chirc san xuat, td chic lao dong, hoan thanh cac chi
tiéu san xuét kinh doanh nam 2025 theo ké hoach, dam bao lgi nhudn, c6 tic cho
cac co ddng cua Cong ty va bao toan phat trién von.

- Tiép tuc ra soat, ban hanh mat s6 quy ché quan tri cua Cong ty phu hop
v0i cac quy dinh cua Nha nudc va Téng cong ty bao dam sy thong sudt trong
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viéc chi dao ciia HDQT va t6 chic diéu hanh cua Giam déc Cong ty dén cac co
quan, don vi va ngudi lao dong trong Cong ty. -

- Tlep tuc tap trung cai thién diéu kién lam’ vige; té chirc ra soat, b sung
céc dinh muc kinh té k¥ thudt; ting ning suat thiét bi, tang nang suét lao dong
Tang cuong cong tac quan tri chi phi; thuc hién chit ché cac du an dau tu va
kiém so4t ngudn vén sir dung.

- Trén co s& dugc iy quyén cia PHPCP cho HDQT t1ep tuc to chirc thuc
hién, diéu hanh hoat dong SXKD. Trong do, tép trung ché bién, tuyén than chat
lugng cao nhdm tang doanh thu, bé sung nguén than phuc vu pha tron, Xuat
khau va tiéu thu than; kinh doanh vén tai hang hoa bang dudng thuy higu qua
Cac chi phi va lgi nhuén phai dugc can d6i va dam bao hiéu qua nhu cac
phuong 4n da dé ra.

- Tiép tuc thuc hién phuong an tai co cau cua Cong ty theo huéng tinh
gon, hiéu qua. Ra soat, sap xép lai co cdu, luc lugng lao dong dam bao sir dung
hi¢u qua ngudn nhan luc hién c6. Chu trong cong tac dao tao va boi dudng
ngudn nhan luc c6 trinh do k¥ thuét cao dé dap ung yéu cau nhiém vu trudc mat
va lau dai.

- Tang cuong chi dao, gidm sat by may quan ly, diéu ‘hanh thyc hién san
xuat kinh doanh ding phap luat, Piéu 1é cong ty, Nghi quyet ctia Pai hoi dong
co dong, quy ché quan 1y ctia Cong ty

- Phéi hop chat ché gilta Bo may diéu hanh véi céc to chirc chinh tri trong
Cong ty, phat huy truyen théng doan két va sang tao trong qué trinh to chirc
SXKD vi sy phat trién bén vimg cua Cong ty. Khong ngirng cham lo va cai thién
doi séng vat chét va tinh than cua nguoi lao dong.

Véi két qua mang tinh tién dé dat duge trong nam 2024, HPQT Céng ty
s& tiép tuc chi dao quyét liét dé co nhimg giai phap mang tinh dot pha, cung vai
Ban diéu hanh Cong ty hoan thanh ké hoach SXKD nam 2025, tung budc cing
cd toan dién cac linh vuc hoat dong cua Cong ty nhdm 6n dinh phat trién, mang
lai loi ich thiét thuc cho céc Cod dong va nguoi lao dong cua Cong ty, cling nhu
tiép tuc khing dinh vi thé, thuong hiéu ciia Cong ty trén thj trudng.

Kinh thua Dai hoi! Trén day 1a bao cdo két qua hoat dong ctia Hoi dong
quan tri nam 2024 va phuong hudng nhiém vu nam 2025. Hoi dong quan tri
Cong ty cb phan Van tai va che bién than Pong Bic tran trong bao cdo trudc Pai
hoi va xin ¥ kién cua cac quy c6 dong./.

Kinh trinh Dai hoi ddng cb dong xem xét va biéu quyét thong qua./.
Tran trong cam on!

Noi nhin: TM. HOI PONG QUAN TRI
- PHDCP nam 2024; CHU TICH

- HPQT, BGD, BKS; ’

- Céc cb dong/dai dién cd dong;

- Lwu: VT, TCLD. B10.

Trinh Vian Thanh



Phu luc so 1
Toéng hop Nghi quyét HDQT Cong ty ¢6 phan VT&CB than Pong Bic nim 2024

(Kém theo bdo cdo tinh hinh quan tri Céng ty sé /BC-VTCB ngay /01/2025 ciia Céng ty cé phan VT&CB than Péng Bdc)

TT| S6 NQ/QD | Ngay, thing Néi dung Ty 1§ thong qua (%)
1 1| 10/01/2024|V/v théng qua ké hoach sira chira trung dai tu 100%
2 2| 15/01/2024|V/v vay von ngan hang dam bao duy tri san xuét 100%
3 3| 19/01/2024|V/v mua than nhap khau tiu SASEBO GREEN 100%
4 4| 22/01/2024|V/v théng qua phuong 4n mua sim vét tu UPSCTT-TKCN 100%
5 5| 26/01/2024|V/v mua than nhap khau 100%
6 6| 02/02/2024|V/v mua than nhap khiu 100%
7 7| 27/02/2024|V/v tb chirc Pai hdi dong cb dong nim 2024 100%
8 8 04/3/2024|V/v Cong tac can bd 100%
9 9 15/3/2024|V/v mua than nhip khau 100%

10 10|  21/3/2024|V/v BS hgp dong cung cap than cho Cong ty TNHH Anh Tuén Ninh Binh 100%
11 11 17/4/2024|V/v mua than nhap khau 100%
12 12 19/4/2024|V/v Chia cb tirc nam 2024 100%
13 13 26/4/2024|V/v mua than nhap khau 100%
14 14 07/5/2024|V/v Vay vén duy tri san xuét tai MB 100%
15 15 10/5/2024|V/v mua than nhap khau 100%
16 16  17/5/2024|V/v bd sung ngudi dai dién phan vén Téng cong ty tai Cong ty 100%
17 17 21/5/2024|V/v mua than nhap khéu 100%
18 18 22/5/2024|V/v ban than ho 1é 100%
19 19 28/5/2024|V/v Bb sung ké hoach thué ngoai 100%
20 20|  03/6/2024|V/v lua chon don vi kiém toian BCTC nim 2024 100%
21 21 04/6/2024|V/v sira ddi va ban hanh quy ché quan Iy tai chinh va quy ché quan ly céng ng 100%
22 22 07/6/2024|V/v diéu chinh khéi lugng thué ngoai van chuyén 100%
23 23 19/6/2024|V/v mua than nhap khau 100%
24 24|  25/6/2024|V/v mua than nhap khiu s B e 100%




TT| S6 NQ/QDP | Ngay, thing Noi dung Ty 1€ thong qua (%)
25 25 08/7/2024|V/v mua than nhap khau 100%
26 26 11/7/2024|vv Giai quyét don xin théi giit chirc danh TV HDPQT va dur kién nhén sur bAu bd sung TV HDQT khéng didu hanh 100%
27 27 18/7/2024|V/v T6 chite PHPCPD bét thudng nam 2024 100%
28 28 23/7/2024|V/v mua than nhap khiu 100%
29 29 29/7/2024|V/v mua than nhap khéu 100%
30 30 06/8/2024 |V/v mua than nhap khau 100%
31 31 20/8/2024|V/v mua than nhap khau 100%
32 32 28/8/2024|V/v mua than nhap khau 100%
33 33 04/9/2024|V/v mua than nhap khau 100%
34 34 10/9/2024|V/v khic phuc thiét hai sau bdo s6 3 100%
35 35 13/9/2024|V/v hd trg xiy dung nha tinh thuong 100%
36 36/ 02/10/2024|V/v mua than nhap khau 100%
37 37| 16/10/2024|V/v vay vén dam bao duy tri san xuit NH Viettin bank 100%
38 38| 28/10/2024|V/v mua than nhip khiu 100%
39 39 31/10/2024|V/v thay dbi nguoi dai dién phép luit tai Chi nhénh Hai Phong 100%
40 40| 02/11/2024|V/v mua than nhép khau 100%
4] 41| 04/11/2024|V/v thuc hién ké hoach thué ngoai nam 2025 100%
42 42| 06/11/2024|V/v vay vén dai han dam bao dy 4n duy tri san xuit ndm 2024 100%
43 43| 11/11/2024|V/v mua than nhap khau 100%
e 44| 19/11/2024|V/v mua than nhap khau 100%
45 45| 20/11/2024|V/v thanh ly tai san c6 dinh 100%
46 46| 05/12/2024|V/v mua than nhap khau 100%
47 47| 06/12/2024|V/v bd sung khbi luong thué ngoai 100%
48 48| 11/12/2024|V/v mua than nhap khiu 100%
49 49| 16/12/2024|V/v mua than nhap khiu 100%




CONG TY CO PHAN ,
VAN TAI VA CHE BIEN THAN PONG BAC

-+

’ BAO CAO ,
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA PHUONG HUONG HOAT PONG NAM 2025

Cdm Pha, thang 4 nam 2025




Poc lap - Ty do - Hanh phic

Cam pha, ngay ~ thang 4 nam 2025

BAO CAO CUA BAN KIEM SOAT
Két qua hoat dong ciia Ban Kiém soat nam 2024
va phuong huwdong hoat dong nam 2025

Can ctr Luat Doanh nghiép nudc Cong Hoa Xa hoi Chu nghia Viét Nam;
Cén cr chirc ndang, nhiém vu cua Ban Kiém soat quy dinh tai Diéu 1& t6 7o\
chire va hoat dong Cong ty c6 phan van tai va ché bién than Dong Bic;

TNHH Kiém toén va tu van UHY Chi nhanh Ha N¢i;

Can cir két qua hoat dong kiém tra, gidm sat ctia BKS trong nam 2024.

Ban Kiém so4t Cong ty bao cdo Pai hoi dong cd dong két qua kiém tra,
giam sat cac mat hoat dong cua Cong ty nhu sau:

I. BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT,
KET LUAN VA KIEN NGHI

1. Hoat dong ciia Ban kiém sodt trong nim 2024

- Trong nam qua Ban kiém soét da tién hanh 04 dot kiém tra, giam sét
viéc tuén thu cac quy dinh ctia Luat doanh nghiép va thim tra BCTC ban nién va
BCTC nim 2024, Piéu 1é t6 chirc va hoat dong ctia Cong ty trong viéc quan 1y,
diéu hanh toan bo hoat dong kinh doanh nam 2024. N6i dung kiém tra, gidam sat
ctia Ban kiém soat trong nam 2024 cy thé nhu sau:

+ Xem xét tinh phu hop cac Quyét dinh ctia Hoi dong quan tri, Ban Giam
déc trong cong tac quan 1y; Kiém soat trinh ty, thi tuc ban hanh cac van ban ctia
Céng ty, phu hop véi quy dinh ctia Phap luat va Diéu 1é Cong ty.

+ Kiém soat hoat dong san xuat kinh doanh, tinh hinh tai chinh va viéc
chép hanh céc quy dinh vé Tai chinh - Ké toan ctia Cong ty.

+ Tham tra Béo céo tai chinh nam 2024 cua Coéng ty di dugc Cong ty
TNHH Kiém toén va tu van UHY Chi nhanh Ha Noi kiém toan nhiam danh gia
tinh trung thuc cua cac sb liéu veé tinh hinh tai chinh, két qua kinh doanh va luu
chuyén tién té trong nam 2024.

+ Giam sét viéc cong bd thong tin ciia Cong ty theo quy dinh.

- Hang quy Ban kiém soat tién hanh hop va lap béo cdo vé tinh hinh hoat
dong san xuat kinh doanh quy, nim vé Hoi dong quan trj Cong ty.

- Thyc hién céac cong tac khac theo chuc nang nhiém vu cua Ban Kiém
soat quy dinh tai Diéu 1& cong ty.
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2 . Két ludn va kién nghi ciia Ban kiém soat

a. Két‘luén \ h

Hoi ddng quan tri dd ban hanh céc quyét dinh trong thim quyén cta minh
va tao diéu kién dé Ban didu hanh thuc hién cdc muc tiéu san xuat kinh doanh.

Qua kiém tra, giam sat, Ban Kiém soét nhén thdy cac Nghi quyét, Quyét
dinh cia HPQT Ban diéu hanh déu tuan thi theo cac quy dinh cta Pai hoi dong
cb dong, Piéu 1é Cong ty va Phép luat:

Trong nam, Hoi dong quan tri di ban hanh 49 Nghi quyét va mot sé
Quyét dinh vin ban theo dung trinh tu, day du thu tuc, ding véi thAm quyén va
quy dinh cta phap lut, dap tmg kip thoi véi yéu cau hoat dong san xuat kinh
doanh cua Cong ty.

Hoi dfing quan tri da thuc hién tot chuc ning, nhiém vu, quyén han theo
ding quy dinh cua phap luat va Diéu 1é Cong ty. Trong ndm céc thanh vién
HDQT Cong ty da hoan thanh t6t nhiém vu dugc giao, tan tuy véi cong viéce,
ddng thuan, minh bach trung thyc, dam bao t6i da lgi ich hop phép ctia céc co
dong va cua Cong ty.

b. Kién nghi

Tiép tuc duy tri t6t cong tac quan ly diéu hanh cia HDQT va ban gidm
dbc cong ty, tang cudng cong tac kiém soat, tiét kiém chi phi, bio dam tdi uu
hiéu qua san xuét kinh doanh.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI
CHINH CUA CONG TY

1. Két qua vé hoat dgng SXKD ciia Cong ty.

Cong ty da bam sat ké hoach SXKD nam 2024 cap trén giao va ké hoach
ctia Cong ty da xac dinh, dong thoi can cir véi tinh hinh thyc té ctia Cong ty dé
ra chu truong, bién phap lanh dao sat dung, kip thoi, tép trung chi dao, diéu hanh
SXKD theo k& hoach da d@ ra. Trong trong nam 2024, véi sy nd luc quyét tdm
cao cia HDQT, Ban giam d6c Cong ty cung toan thé CBCNV, ngudi lao dong
trong toan Cong ty da thuc hién hoan thanh chi tiéu veé doanh thu, loi nhuan theo
Nghi quyét da dé ra, dam bao viéc 1am va thu nhap 6n dinh cho nguoi lao dong,
dam bao quyén loi cho c6 dong. Két qua dat dugc cu thé nhu sau:

Don vi tinh: VND

. PON VI KE HOACH THUC HIEN | TH/K

CHI TIEU TINH NAM 2024 NAM 2024 H (%)

1. Tiéuthuthan | Tan _1.850.000 _1.939.611,39 | 104,84
[ 2.Dichvuvéntaithay | Tan | _7.750.000 | 7.557.799,93 | 97,52
3. Tong doanh thu, thu nhép khéc Dong 4.581.465.950.000 | 5.780.173.528.188 | 126,16
4. Loi nhuan trude thué Dbng 36.000.000.000 44.442.024.289 | 123,45




i PONVI | KEHOACH THYC HIEN | TH/K

CHI TIEU TINH NAM 2024 NAM 2024 H (%)

5. Loi nhuan sau thué Dong 28.800.000.000 34.387.447.639 | 119,40
6. Nop thué thu nhap doanh nghiép |  Déng 7.200.000.000 10.054.576.650 | 139,65
7. Tién luong BQ d/ng/thg 17.128.000 20.359.000 | 118,86

2. Bao cao tai chinh nam 2024
a. Panh gi4 cong tac tai chinh keé toan, lap va kiém toan bao céo tai chinh

nam 2024

Theo ¥ kién ctia Ban kiém soat, s6 liéu tai Bao céo tai chinh nam 2024 da
duogc kiém toan da phan anh trung thuc va hop 1y tinh hinh tai chinh cua Cong ty
cb phan vén tai va ché bién than Dong Bic tai thoi diém ngay 31/12/2024. Béo

cao dugc 1ap va kiém toan trén co so tuan thu cac chuan muyc, ché do ke toan ;57
- - .. b h r . ’ 4 . A g
Viét Nam hién hanh va céc quy dinh khac ¢6 lién quan. iGTY
b. Tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024 P,Hcf*;
5 . > T r ‘l'lk |
b.1. Tinh hinh tai chinh AN
TH \d o]
) ) KH NAM ) TH zozi_"'_c.i
CAC CHI TIEU PVT | THNAM 2023 TH NAM 2024 | 2024/202 | /KH-1°
2024 < =
3(%) | 2024¢(
%)
1.Téng tai san Pong | 1.305.215.761.314 1.136.527.390.299 87,07
2.Tai san ngén han Péng | 1.103.176.734.923 953.930.678.725 86,47
3.Hang tbn kho Péng | 1.018.737.726.696 939.248.470.971 92,02
4.Téng ngudn vén Péng | 1.305.215.761.314 1.136.527.390.299 87,08
5.Ng phai tra Péng | 1.158.671.207.526 1.008.742.581.319 87,06
- Trong d6: Quy khen
Stwsdong. phiie 1ot Déng 6.197.000.642 7.959.296.718 128,44
6.No ngin han Péng | 1.081.539.305.758 954.071.321.471 88,21
7.Vén chi s¢ hiru Péng 146.544.553.788 127.784.808.980 87,20
- Trong d6: Nguon kinh R
phi va Quy khéc Déng 8.303.617.783 6.614.981.341 79,66
8.Doanh thu thuén Péng | 5.093.879.955.778 5.776.363.410.517 113,40
9.Lgi nhuén tr HD 3
SYED Déng 62.441.833.315 40.968.859.490 65,61
10.Thu nhép khac Péng 2.481.945.941 3.800.168.874 153,11
11.Lgi nhuén khac Pong 2.007.970.881 3.473.164.799 172,97
12.Lgi nhuén truée thué | Ddng 64.449.804.196 | 36.000.000.000 44.442.024.289 68,96 | 123,45
13.Lgi nhudn sau thué Bémg 51.458.556.005 | 28.800.000.000 34.387.447.639 66,83 | 119,40
b.2 Mt so chi ti€u phan tich tai chinh
Chi sé Hhon.w) Niim 2024
tinh
I. Kha niing thanh todn
1. Hé s6 thanh toan ngin han Lan 1,0




Chi s6 e Nim 2024
tinh

2. Hé s6 thanh toan nhanh B Léan ) 0,02

IL. Co cAu ngudn von _ —

1. Hé s6 ng phai tra/Tong ngudn vén: Lin 0,89
2. Hé s6 ng phai tra/Vén chi sé hiru Lén 8,26
I Ning lyc hoatdong | |

1. Vong quay hang ton kho Lén - 6,20

2. Doanh thu thuan/ Tong tai san Lén 5,08
IV. Ty suitkha ningsinhloi | e, T —
1. Ty suét li nhudn sau thué / doanh thuthuan | % | 0,60
2. Ty suét lgi nhuén sau thué / von chu sé hiru % 28,38

I1I. SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VA
HOI PONG QUAN TRI, BAN GIAM POC VA CO PONG.

Nim 2024, Ban kiém soat hoat dong véi 03 thanh vién, dugc Pai hoi
dong cb dong bau. Cac thanh vién di néu cao tinh than trach nhiém, cb ging
nang cao nang luc chuyén moén dé dap tmg yéu cau cong viéc, di thé hién pham
chét trung thuc, thang thén, chap hanh tot phap luat va Diéu 1é cong ty.

Ban kiém soét da phdi hop chit ché véi Hoi dong quan tri va ban Gidm
déc trong qué trinh quan ly, diéu hanh moi hoat dong san xuét kinh doanh ctia
cong ty, dam bao moi hoat dong cua cong ty ludn tuan thu cac quy dinh cua
phép luat, diéu 1¢ cong ty, gop phdn 1am cho cong ty phét trién vitng manh, dat
hiéu qua cao va tai chinh luén lanh manh.

Hoi ddng quan trj, Ban giam dbc da thyc hién nghiém tac viéc cung cap
thong tin va tao diéu kién cho Ban kiém soat duogc tiép can voi tai lidu dé kiém
tra tinh sat thuc cua thong tin. Cac thanh vién Ban kiém soat duoc tiép can diy
du va kip thoi cac thong tin, bién ban, quyét dinh lién quan dén ndi dung céc
cude hop Hoi ddng quan tri, ban Giam doc cong ty.

Hang quy Ban kiém soat tién hanh hop va lap bdo céo vé tinh hinh hoat
dong san xuét kinh doanh quy, nim vé Héi dong quan tri Cong ty.

IV. PHUONG HUONG HOAT PONG NAM 2025 CUA BAN KIEM SOAT

Pé hoan thanh nhiém vu cua Ban kiém soat theo Luat doanh nghiép va
Piéu 1¢ Cong ty, Ban Kiém soat trinh Dai hdi ké hoach lam viéc ndm 2025 nhu sau:

- Tiép tuc thuc hién nhiém vu kiém tra giam sat cac hoat dong diéu hanh,
quan ly cua Hoi dong quan tri, Ban gidm doc, kiém tra tinh hop 1y, hop phép,
tinh trung thuc va cin trong trong quan 1y va diéu hanh hoat dong san xuat kinh
doanh cua Cong ty,



- Kiém tra sb sach, chimg tir ké toan va céc tai liéu khac cua Cong ty khi
théy can thiét hodc theo yéu cau cta c6 dong Cong ty;

- Tham dinh béo céo tai chinh ctia Céng ty ndm 2025, ddm bao tinh minh
bach va chinh x4c céc sb lidu trong cong bé thong tin cho céc co dong;

- Tham gia cac cudc hop dinh ky va dot xudt cia Cong ty.

Trén day la bdo céo ciia Ban Kiém soat vé hoat dong cta Ban kiém sodt,
gidm sat hoat dong ctia Hoi ddng quan tri, Ban giam dc trong nim 2024 va ké
hoach hoat dong ctia Ban kiém soat nam 2025.

Ban Kiém soat xin chan thanh cam on cac Quy c6 dong, cic thanh vién
Héi dong quan tri, Ban diéu hanh va cdn by cong nhén vién Cong ty Cb phan
van tai va ché bién than Déng béc da phbi hop, giup d& Ban kiém soat hoan
thanh nhiém vu nam 2024.

Xin tran trong cam on! ) _
Noi nhn: TM. BAN KIEM SOAT
- PHPCD thuéng nién nim 2025; TRUONG BAN
- HbQT, BGP, BKS;
- Céc cb dong/dai dién cb dong;
- Luu: VT, TCLD. H10b.

Nguyén Thi Thu Huong



CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap - Ty do - Hanh phic

Cém Phad, ngay 17 thang 4 nam 2025

TO TRINH
V/v théng qua bdo cio két qua hoat dong SXKD
nam 2024 va phwong hwéng nhiém vu SXKD nam 2025

Kinh giri: Pai hoi dong cb dong Cong ty ¢6 phan VT&CB than Dong Bic.

Can cir Luét Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ctr Didu 1€ td chirc va hoat dong cua Cong ty CP VT&CB than Pong Bic;

Can ctr Bo cdo tai chinh nam 2024, duoc kiém toan cua Cong ty c6 phan
VT&CB than Dong Béc do Chi nhanh Ha Ngi - Cong ty TNHH Kiém toan va tu
van UHY thuc hién.

Hoi ddng quan trj Cong ty kinh trinh PHDCD xem xét thong qua két qua
hoat dong SXKD nim 2024 va phuong huéng nhiém vy SXKD nam 2025. Doan
Chu tich vira da trinh bay tai Pai hoi.

- DPHPCP uy quyén cho HPQT thong nhat ké hoach SXKD nim 2025
nhu céc chi tiéu ké hoach Téng cong ty Pong Bic théng béo va dugc phép diéu
chinh ké hoach SXKD nim 2025 khi Téng cong ty Dong Béc ¢6 thong béo diéu chinh.

- PHDCDP ty quyén cho HPQT dugc phép quyét dinh cac phuong an san
xuét, sang tuyén ché bién than nam 2025 va tu cin do6i cac chi phi phét sinh
trong qua trinh san xudt dam bao c6 hiéu qua.

Kinh trinh Dai hoi dong cb dong xem xét va biéu quyét thong qua./.

i ol TM. HOI PONG QUAN TR]
- HPQT, BGD, BKS; CHU TICH
- Céc quy Cb dong;

- Luu: VT, TCLD. B06.

Trinh Van Thanh



CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lap - Tu do - Hanh phiic

Cim Phd, ngay 17 thdng 4 nim 2025

TO TRINH
V/v Théng qua Bdo cdo tai chinh kiém todn nim 2024

Kinh guri: Dai hoi dong cb dong Cong ty cd phan VT&CB than Pong Bic.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ctr Diéu 1é td chirc va hoat dong ctia Cong ty CP VT&CB than Pong Bic;
Hoi dong quan tri kinh trinh Dai hoi ddng cb dong Cong ty xem xét thong
qua ndi dung sau:

- B4o céo tai chinh kiém todn ndm 2024 ctia Cong ty ¢ phan Van tai va
ché bién than Pdng Bic duoc kiém toan doc 1ap bai Chi nhanh Ha N¢i - Cong
ty TNHH Kiém toan va tu van UHY, dia chi: Tang 6, B2 tda nha Roman Plaza
duong Té Hitu, phuong Pai M, quan Nam Tir Liém, thanh phé Ha Noi, Viét
Nam, ky ngay ... thang 3 nam 2025.

- B4o c4o tai chinh kiém toan nam 2024, da duoc giri téi quy cb dong kém
theo théng bao moi du hop Pai hoi dong co6 dong va dugc ding tai trén trang
théng tin dién tir cia Cong ty ¢b phan VT va CB than Pong Bic, tai duong dan:
Website: http://www.vtcbdongbac.com.vn/quan-he-co-dong/cong-bo-thong-tin dé
cb dong nghién ciru trude, dong thoi ndi dung béo céo tai chinh da duge Poan
Chu tich vira thong qua trude DPai hoi.

Kinh trinh Pai hoi ddng ¢ dong xem xét va biéu quyét thong qua./.

gk TM. HQI PONG QUAN TRI
- HPQT, BGD, BKS; CHU TICH
- Céc quy Cb dong;

- Luu: VT, TCLD. B06.

Trinh Van Thanh
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CONG HOA XA HQI CHU NGHIA VIET NAM
DPic lap - Ty do - Hanh phiie

Cém Phd, ngay 17 thang 4 nam 2025

TO TRINH
V/v Théng qua bdo cdo két qua hoat djng ciia HPQT
nam 2024 va phwong huong hoat dong nam 2025

Kinh giri: Dai hoi ddng cb dong Cong ty ¢ phin VT&CB than Dong Bic.

Can ctr Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cian ct Didu 1é tb chirc va hoat dong cia Cong ty CP VT&CB than Pong Bic;

Héi ddng quan tri kinh trinh Pai hoi dong c6 dong Cong ty xem xét thong
qua cac ndi dung sau:

- Béo céo két qua hoat dong ctia HPQT niam 2024 va phuong huéng hoat
dong nam 2025. Doan Chu tich vira da trinh bay tai Dai hoi.

- PHDCDP uy quyén cho HPQT théng nhit ké hoach SXKD nam 2025
nhu céc chi tiéu ké hoach Téng cong ty Pong Bic thong bao va duoc phép diéu
chinh ké hoach SXKD nam 2025 khi Tdng cong ty Dong Bic c6 thong bao diéu chinh.

Kinh trinh Dai hoi dong cb dong xem xét va biéu quyét thong qua./.

g ool TM. HQI PONG QUAN TR]
- HDQT, BGD, BKS; CHU TICH
- Céc quy C déng;

- Luvu: VT, TCLD. B06.

Trinh Van Thanh



CONG HOA XA HOI CHU NGHIA VIET NAM
Dic ldp - Ty do - Hanh phiic

Cém Pha, ngay 17 thang 4 nim 2025

TO TRINH
V/v Théng qua b4o céo két qua hoat dong cia Ban ki¢m soat
nam 2024 va phwong hwéng hoat dong nam 2025

Kinh giri: Dai hoi dong cb dong Cong ty ¢d phan VT&CB than Dong Bic.

Cin ¢t Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Diéu 18 t6 chire va hoat dong ctia Cong ty CP VT&CB than Dong Bic;

Hoi ddng quan tri kinh trinh Dai hoi dong cd dong Cong ty xem xét thong
qua cac ndi dung sau:

- Béo cdo két qua hoat dong cua Ban kiém soat nam 2024 va phuong
huéng hoat dong nam 2025. Poan Chu tich vira da trinh bay tai Dai hdi.

Kinh trinh Dai hoi ddng cb dong xem xét va biéu quyét thong qua./.

i i TM. HOI PONG QUAN TRI
" cn, a

- HPQT, BGD, BKS; CHU TICH

- Céc quy Cb dong;

- Lwu: VT, TCLD. TO6.

Trinh Van Thanh



V/v: Théng qua chi tra tién lwvong, thu lao cia HPQT,

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc ldp - Ty do - Hanh phic

Cdm Pha, ngay 17 thang 4 ndm 2025

TO TRINH

BGD, BKS, nguoi quan ly, nguoi phu trach quan tri kiém thw ky
Cong ty nam 2024 va phuong an nam 2025

Kinh giri: Dai hoi ddng cb dong Cong ty cb phan VT&CB than Dong Bic.

Can ctr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ot Diéu 18 t6 chic va hoat dong cuia Cong ty CP VT&CB than Pong Bic;
Céan ctir Nghi quyét Pai hoi dong c¢6 dong thuong nién nam 2024 Cong ty
¢d phan Van tai va ché bién than Pong Bic thong qua ngay 17/4/2024, quy dinh
murc chi tra tién luong, thu lao cho thanh vién HPQT, BGD, BKS, ngudi quan
1y, nguoi phu trach quan tri kiém thu ky Cong ty nam 2024.
Héi dong quan tri Cong ty béo céo Dai hdi vé viéc chi tra tién luong, thu
lao cua HPQT, BGD, BKS, nguoi quan ly, ngudi phu trach quan tri kiém thu ky
Cong ty nam 2024 va dé xudt phuong an chi tra tién luong, thu lao ciia HPQT,
BGD, BKS, nguoi quan ly, nguoi phu trach quan tri kiém thu ky Cong ty nam
2025 nhu sau:
I. Chi tra tién lwong, thu lao cia HPQT, BGD, BKS, nguoi quan ly,
ngudi phu trach quan tri kiém thu ky Céng ty nam 2024

1. Chi tra tién lwrong nim 2024 ‘ DVT: ddng

Ty Chirc danh (I]‘lgfg) thi‘:lg Q‘(';g:g)“g ;5’;’;;;3
1 | Hoi ddng quan tri 03 36 | 1.706.400.000 |  47.400.000
1 | Chi tich HDQT chuyén trach 01 12 619.200.000 | 51.600.000
2 | Gidm déc kiém TV HDQT 01 12 561.600.000 |  46.800.000
3 | Ph6 Giam déc kiém TV HDQT 01 12 525.600.000 | 43.800.000
I | Ban Gidm dbc Cong ty 01 12 525.600.000 | 43.800.000
1 | Phé Gidm déc 01 12 525.600.000 | 43.800.000
111 | Ban kiém soit 01 12 403.200.000 | 33.600.000
| | Truong BKS (chuyén trach) 01 12| 403.200.000 |  33.600.000
IV | Ngwdi quin Iy khic 14 168 | 5.150.488.171 30.657.668
1 | Ké toan truémg kiém TP Tai chinh 01 12| 475200000 |  39.600.000
2 | Truéng céc Phong 06 72| 2.233.630.000 |  31.022.639
3 | Quén déc céc phan xudng 04 48 | 1417330128 |  29.527.711
4 | Doi trudng san xudt 02 24 687.710.153 | 28.654.590
5 | Giam déc Chi nhanh 01 12 336.617.890 | 28.051.490
Cong 19 228 | 7.785.688.171 |  34.147.755




2. Chi tra tién thii lao nim 2024 x PVT: dong

, v ; ién thitlao | Ghi

TT Chire danh P thsé‘ig dﬁl?;/l:l;/th Tle(lééng) chii
I. Hoi d%mg Quan tri 04 48 | 3.000.000 | 144.000.000
1 | TV HPQT khéng chuyén trich 04 48 3.000.000 | 144.000.000
I1. Ban kiém soat 02 24 1.500.000 36.000.000
1 Trudng BKS (Chuyén tréch) 0
2 | Thanh vién BKS 02 24 1.500.000 36.000.000
I11. Ngudi phu trach quén tri Cong ty 01 12 2.000.000 24.000.000
1 Ngudi phu trach quan trj 01 12 2.000.000 24.000.000
Cong 07 84 2.428.571 | 204.000.000

phép luat va quy ché ciia Cong ty.

Céac quyén lgi khac cua thanh vién HPQT, BGD, BKS, ngudi quan ly,
nguoi phu trach quan tri kiém thu ky Cong ty dugc thuc hién theo quy dinh cua

* Ngan sdach hoat dong:

Thanh vién HDQT, BGD, BKS, nguoi quan ly, nguoi phu trach quan tri
kiém thu ky dugc thanh toan cac chi phi hop ly phat sinh tir hoat dong cua
HDQT, BGD, BKS, ngudi quan ly, ngudi phu trach quan tri kiém thu ky theo
quy dinh cua Nha nudc va cua Cong ty.
II. Phwong 4n chi tra tién lwong, thu lao HPQT, BGD, BKS, nguoi
quan ly, nguoi phu trach quan trj kiém thu ky Cong ty nim 2025

1. Phwong 4n chi tra tién lwong nim 2‘025 DVT: dbng

TT Chuie ehan ([ﬂg.]:b% thsait:lg Q'(lgal:;;l : Egﬁg
I | Hji ddng quan trj 03 36 1.422.000.000 39.500.000
1 | Cha tich HDQT chuyén trach 01 12 516.000.000 43.000.000
2 | Giam déc kiém TV HDQT 01 12 468.000.000 39.000.000
3 | Phé Giam déc kiém TV HbQT 01 12 438.000.000 36.500.000
II | Ban Giam déc Cﬁng ty 01 12 438.000.000 36.500.000
1 Phé Giam doc 01 12 438.000.000 36.500.000
111 | Ban kiém soat 01 12 336.000.000 28.000.000
1 | Truong BKS chuyén trach 01 12 336.000.000 28.000.000
IV | Ngwdi quan ly khac 14 168 4.384.800.000 26.100.000
1 Ké toan truong kiém TP Tai chinh 01 12 396.000.000 33.000.000
2 | Trudng cac Phong 06 72 1.886.400.000 26.200.000
3 | Quan dbc céc phén xuong 04 48 1.209.600.000 25.200.000
4 | Boi trudng san Xuét 02 24 595.200.000 24.800.000
5 | Giam dbc Chi nhanh 01 12 297.600.000 24.800.000
Cong 19 228 6.580.800.000 28.863.158
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2. Phuwong 4n chi tra tién thu lao nim 2025 DVT: ddng
Tt:mg ; <A % :
LDBQ y Mirc Tién thu Ghi
TT Chirc danh A s0 2 2 .
(nguoi) théng dong/ng/th | lao (dong) | cha
I | Hi dong quin trj 04 48 | 3.000.000 | 144.000.000
1 | TV HDQT khong chuyén trach 04 48 | 3.000.000 | 144.000.000
II | Ban kiém soat 02 24 | 1.500.000 | 36.000.000
1 | Thanh vién BKS 02 24 | 1.500.000 | 36.000.000
III | Ngwdi phy trach quan tri Cty 01 12| 2.000.000 | 24.000.000
1 | Ngudi phu trach quan tri 01 12 [ 2.000.000 | 24.000.000
Cong 07 84 204.000.000
Kinh trinh Dai hoi déng cb dong xem xét va biéu quyét thong qua./.
Ng;h':r’:ggl TM. HOI PONG QUAN TRI
- HPQT, BGD, BKS; CHU TICH
- Céc quy Cb dong;

- Lwvu: VT, TCLD. B06.

Trinh Van Thanh




CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap - Tw do - Hanh phiic

TO TRINH

Cém Pha, ngay 17 thang 4 nam 2025

V/v Thong qua phmg an phan phéi l(;n nhuan, trich lap
cac quy, ty 1€ chi tra ¢d tirc nim 2024 va ké hoach niim 2025

Kinh giri: Dai hoi ddng cb dong Cong ty cb phin VT&CB than Pong Bic.

Cén ctr Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Didu 18 t6 chirc va hoat dong cua Cong ty CP VT&CB than Déng Bic;
Cén cu Ngh1 quyet Pai hoi dong co dong thuong nién nam 2024 Cong ty
cb phan Van tai va ché bién than Pong Béc thong qua ngay 17/4/2024.

HDPQT Coéng ty bao cao Pai hoi phuong an phan phdi loi nhuén, tra cd
tire, trich lap cac quy nam 2024 va ké hoach nam 2025 cta Cong ty nhu sau:

I. PHUONG AN PHAN PHOI LOQI NHUAN, TRICH LAP CAC QUY, TY
LE CHIA CO TUC NAM 2024
1. Du kién phén phdi loi nhuén, trich lip cic quy, tra ¢b tirc nam 2024

TT Noi dung bVvT S6 tién
1 | Vdn didu 18 tai thoi diém 31/12/2024 Pdng 86.782.380.000
2 | Tong s6 cb phan tai thoi diém 31/12/2024 Cb phan 8.678.238
3 | Loi nhuén sau thué chua phén phi nam 2024 Pong | 34.387.447.639
4 | Loi nhuan con lai chwa phan phdi tai thoi diém 31/12/2024 DPong 34.387.447.639
5 | Phan phéi loi nhudn nam 2024 Pong | 34.387.447.639

5.1 | Trich ldp céc quy tai doanh nghiép (10% LNPP) Dong 3.438.744.764
a_ | Qup khen thuing, phiic lgi ciia ngwdi lao dong (9% LNPP) Dong 3.094.870.288
- | Quy khen thuong cua nguoi lao dong (2,5% LNPP) Dong 859.686.191
- | Quy phuc lgi cua nguoi lao dong (6,5% LNPP) Dong 2.235.184.097
b | Quy thuong ngwoi quan Iy (1,0% LNPP) Déng 343.874.476

5.2 | Chia cb tic cho céc cd dong (90 % LNPP) Pong | 30.948.702.875
a | Chia cé tirc bang tién mdt (90% LNPP) Pong 30.948.702.875
b | Phat hanh c6 phiéu (0% LNPP) Dong %
6 | Ty 18 tra cb tirc bing tién mit so véi VDL % 35,66%
7 | Gié tri cd tirc bing tién mit trén cd phiéu Pdng/CP 3.566
8 | Ty 18 tra cd tirc bing cb phiéu so véi VDL % -
9 | Gié tri ¢b tirc bing cb phiéu trén cd phiéu Pbng/CP <
10 | Ty 18 lgi nhufn sau thué/vén diéu 1& % 39,6
11 | Loi nhuén con lai chua phﬁn phdi chuyén sang nam 2025 Ddng -

2. Phwo‘ng an chi tra co tirc nam 2024

- Téng s6 tién chi tra co tirc: 30.948.702.875 dong

- Hinh thuc chi tra: Bang tién mat
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- Ty 1€ chi tra cd tic bang tién mat: 35, 66%/vbn diéu 1& (01 co phleu duoc

nhan 3.566 dong)

- ThO‘l gian du kién thyc hién: Quy 2 nam 2025

3. T chirc thye hién

- BPHBCD uy quyen cho HPQT cén cir theo quy dinh phap luét, xem xét,
quyet dinh lién quan dén viéc t6 chirc thuc hi¢n phuong éan chi tra cb tirc bang
tién mat cho co dong nhu sau:

+ Quyet dinh thoi diém cu thé dé thuc hién phuong 4n chi tra cd tic bang
tién mat cho ¢ dong.

+ Quyét dinh chi tiét phuong an chi tra ¢ tirc bang tién mat cho ¢ dong.

+ HPQT chi dao va giao cho dong chi Giam doc Cong ty va cac Phong,
co quan chuyén mén, c4 nhan lién quan hoan thi¢n hd so, bao cdo co quan Nha
nudc, cong b6 thong tin theo quy dinh.

+ Uy quyén cho HPQT stra ddi, bd sung cac quy ché ngi bo ctia Cong ty
(néu co).

I1. KE HOACH PHAN PHOI LOI NHUAN, TRiCH LAP CAC QUY, TY
LE CHIA CO TUC NAM 2025

Can ctr vao ké hoach SXKD nam 2025 cua Cong ty ¢6 phan Van tai va
ché bién than Pong Bac HDPQT dé xuat ké hoach phan ph01 loi nhuén, trich lap
céc quy, ty 1é chia co tirc ndm 2025 nhu sau:

TT Noi dung bVT S6 tién
1 | Du kién loi nhuén sau thué cua Cong ty ndm 2025 Dong 28.800.000.000
2 | Du kién phan phi lgi nhuin ndm 2025 Ddng 28.800.000.000
2.1 | Trich lap céc quy tai doanh nghiép (10% LNPP) Pong |  2.880.000.000
a | Qu khen thuong, phiic lgi ciia nguoi lao dong (9% LNPP) | Dong 2.592.000.000
- | Quy khen thudng ciia nguoi lao dgng (2,5% LNPP) Dong 720.000.000
- | Qup phitc lpi ciia nguoi lao dong (6,5% LNPP) Pong 1.872.000.000
b | Quy thuong nguoi quan ly (1% LNPP) Pdng 288.000.000
2.2 | Chia cb tirc cho cac cd dong bang tién mat (90% LNST) Pong 25.920.000.000
3 | Ty 1é tra cb tirc bang tién mjt so véi VDL % 29,87
Du kién gié trj cb tirc bing tién mt trén ¢b phiéu Dong/CP 2.987
5 | Du kién ty 18 lgi nhuén sau thué/vén diéu 1¢ % 33,19

Kinh trinh Pai hdi déng cb déng xem xét va biéu quyét thong qua./.

N";h’;’:fgl TM. HOI PONG QUAN TRI
- HDQT, BGD, BKS; CHU TICH
- Céc quy Cb dong;

- Luu: VT, TCLD. B06.

Trinh Van Thanh




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phiic
Cdm Pha, ngay 17 thang 4 nim 2025

TO TRINH
V/v Théng qua ké hoach diu tw nim 2025

Kinh giri: Pai hoi dong c6 dong Cong ty ¢b phan VT&CB than Dong Bic.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ¢t Diéu 1¢ tb chirc va hoat dong ciia Cong ty CP VT&CB than Dong Bic;

Pé dam bao duy tri hoat dong SXKD kip thoi, hidu qua Hoi dong quan tri
béo céo xin ¥ kién Dai hoi ddng cé dong uy quyén cho HDQT quyét dinh ké
hoach dau tu nim 2025 cu thé:

* K& hoach dau tu nam 2025 du kién téng mirc dau tu: 30.930,0 trd.

Trong do:

+ Du an chuyén tiép: Du an dau tu phuc vu san xuét nim 2024, mic dau
tu: 30.465 trd.

+ K& hoach dau tu mua sém thiét bj phuc vu san xuat nam 2025, mic dau
tu: 465,0 trd.

* Ngudn vén thuc hién: vén chu s hitu va von vay thuong mai.

Pai hoi giao cho HPQT cén cir tinh hinh thuc té trién khai thuc hi¢n ké
hoach dau tu ndm 2025 va dugc phép diéu chinh ké hoach dau tu khi c6 thong
bao ciia Téng cong ty Pong Bic.

Kinh trinh Pai hoi dong cé dong xem xét va biéu quyét thong qua./.

i TM. HQI PONG QUAN TR]
- HPQT, BGD, BKS; CHU TICH
- Cac quy Co dong;

- Luu: VT, TCLD. B06.

Trinh Van Thanh



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Cém Phad, ngay 17 thang 4 nam 2025

TO TRINH
V/v Phwong an lya chon Cong ty
kiém toan bdo cdo tai chinh nam 2025

Kinh giri: Pai hoi dong ¢ dong Cong ty ¢b phan VT&CB than Pong Bic.

Cén cir Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; :

Can cir DBiéu 1€ to chuc va hoat dong ciia Cong ty CP VT&CB than Dong Bac;

Pé dam bao thuan tién cho viéc lua chon Cong ty kiém toan béo céo tai
chinh ndm 2025. HDQT dé nghi Pai hoi dong cb dong iy quyén cho Hoi dong
quan tri quyét dinh lya chon nha thau cé du niang luc kinh nghiém thuc hién
kiém toan BCTC nam 2025, nhiam lya chon don vi kiém toan c6 du ning luc va
uy tin dé thyuc hién kiém toan BCTC nam 2025, dam bao tudn thi cdc quy dinh
ctia phap luat, dam bao tién do va chat lugng ctia bao céo kiém toan; dong thoi
cung cap kip thoi, trung thuc vé sb liéu va thong tin tai chinh kinh té phuc vu
cong tac hop nhat va kiém toan Béo cdo tai chinh cia Cong ty me - Tong Cong
ty nam 2025.

Kinh trinh Pai hoi dong cb dong xem xét va biéu quyét théng qua./.

Mot nkiii: TM. BAN KIEM SOAT
- Nhur trén; b

- HPQT, BGD, BKS; TRUONG BAN

- Cac quy C6 déng;

- Luu: VT, TCLD. B06.

Nguyén Thi Thu Huong



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh Phic
Cdm pha, ngay 17 thang 4 nam 2025

TO TRINH
V/v thong qua phuong 4n chuyén ddi Céng ty c6 phan Vin ti va ché bién
than Dong Biic thanh Cong ty TNHH MTV do TCT Péng Biic
nim giir 100% von diéu 1¢.

Kinh giri: DPHDCD Céng ty c6 phin VT&CB than Déng Bc.

Can ¢t Luat doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cin ctt Diéu 18 té chirc va hoat dong clia Cong ty CP VT&CB than DB;

Can ctr Van ban sé 7893/DB-TCLD ngay 14/10/2024 cta Tong cong ty
Pong Biéc vé viéc béo céo, dé xuat viéc thuc hién sép xép lai, chuyén ddi s¢ hitu
dbi voi cac cong ty con 1a cong ty cd phan;

Can cr Vin ban sé 2087/PB-TCLD ngay 13/3/2025 cia Tng cong ty
Pong Béc V/v té chirc PHPCP thudng nién nam 2025;

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong xem xét thong qua
phuong 4n chuyén déi Cong ty cb phan Van tai va ché bién than DPéng Biéc
thanh Cong ty TNHH MTV do Téng cong ty Dong Bic nim giir 100% vén diéu
1é, theo phuong an Coéng ty me - TCT Dong Béc nhén chuyén nhuong (mua lai
cd phan) toan bd cb phan tuong Ung cua tat ca cac cd dong con lai.

(C6 phwong dn chuyén doi cong ty cé phan thanh céng ty TNHH MTV kém theo)

HPQT dé& nghi PHPCD uy quyén cho HPQT trién khai thuc hién
phuong én chuyén dbi Cong ty c6 phan Van tai va ché bién than Péng Béc thanh
Céng ty TNHH MTV do Tdng cong ty Pong Bic nim giir 100% von diéu I¢.

Kinh trinh Pai hdi dong c6 dong Cong ty xem xét va biéu quyét thong qua./.

s TM. HOI PONG QUAN TRI
- HPQT, BGD, BKS; CHU TICH
- Céc quy cb dong;

- Luu: VT, TCLD.B06.

Trinh Van Thanh



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiie

Céim Phd, ngay 17 théng 4 ném 2025

TO TRINH
Théng qua viéc chap thudn mét s6 ndi dung
thudc thim quyén ciia PHDCD cho HPQT thue hién

Kinh giri: Dai hoi ddng cb dong Cong ty c¢6 phdn VT&CB than Pong Bic.

Can ct Luat Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020;

Can ctr Diéu 18 t chiic va hoat déng ctia Cong ty CP VT&CB than Pong Béc;

Dé viéc chi dao, quan ly, diéu hanh cong tic san xuét kinh doanh cta
Cong ty duoc thuan loi, linh hoat va dam bao tinh kip thoi trong viéc nédm bét
céc thoi co, co hoi cia thi truong va nham phi hop véi Luat Doanh nghiép, Luat
Ching khoén va cac vin ban huéng dan thi hanh Luat, Hoi dong quéan trj kinh
trinh Pai hoi déng ) déng xem xét va chép thuan cho HPQT thuc hién cac noi
dung sau:

1. Quyét dinh céc phuong 4n san xuét kinh doanh phét sinh trong nam 2025,
trén co s& dam bao cé hiéu qua va tuén thi cac quy dinh cia phap luat.

2. Trudng hop san suét kinh doanh c6 hidu qua, ning sudt lao dong va loi
nhuén ting va vuot so véi ké hoach. Pai hoi dong cd déng chép thuan cho Hoi
ddng quan tri tuy theo tinh hinh thuc t& duoc quyén quyét dinh trich khiu hao
nhanh (mtc trich khéu hao nhanh khong qué hai 1an) theo diing quy dinh ctia Bo tai
chinh vé& huéng dan ché 46, quan 1y sir dung va trich khéu hao tai san c6 dinh,
nhung phéi dam béo hoan thanh ké hoach loi nhuén Céng ty di x4y dung.

Kinh trinh Dai hoi ddng cb déng xem xét va biu quyét thong qua./.

e TM. HQI PONG QUAN TR]
-HDPQT, éGB, BKS; CHU TICH
- Céc quy C6 dong;

- Luu: VT, TCLD. B06.

Trinh Van Thanh



BIEN THAN PONG BAC
h6 Cédm Pha, tinh Quang Ninh
Fax: (0203) 3865732

CONG TY CO PHAN VA
Dia chi: Khu 6B, phuong
Pién thoai: (0203)

THE BIEU QUYET

(Tai PHPCD thwong nién nam 2025 Cong ty
¢d phan Van tai va ché bién than Pong Bic ngay 17/4/2025)
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CONG TY CO PHAN VA E BIEN THAN PONG BAC
PAI HQI PONG G NIEN NAM 2025

So lugng cb phan s& huu .......................................... 5
S6 lu'orng cb phan nhén uy quyen ;

Téng s6 lwgng ) phan co quyen biéu quyet ........................... ¢0 phan
(Quy Dai biéu ddanh ddu vao 6 y kién lua chon theo timg Néi dung biéu quyét)
Khong a
s Tan Khon
Digt dusg thanh . ¢6 y kien
thanh

Néi dung 01: Thong qua to trinh béo cdo két qua san xuét kinh
doanh ndm 2024 va phuong huéng nhiém vu SXKD nam 2025

O

O

O

Néi dung 02: Thong qua t& trinh bao cdo tai chinh kiém toan
nam 2024

N§i dung 03: Thong qua to trinh bao cdo hoat dong cia HDQT
nam 2024 va phuong hudng hoat dong nam 2025

N§i dung 04: Thong qua to trinh bao cdo hoat dong cuia Ban
kiém soat nam 2024 va phuong hudng hoat dong nam 2025

Noi dung 05: Thong qua to trinh chi tra tién luong, thu lao cho
HDQT, BGD, BKS, ngudi quan ly, ngudi phu trach quan tri
kiém thu ky Cong ty nam 2024 va dé xuat nam 2025

N§i dung 06: Thong qua to trinh PA PP lgi nhudn, trich lap cac
quy, ty 1€ chi tra o tirc nam 2024 va ké hoach nam 2025

Néi dung 07: Thong qua to trinh ké hoach dau tw nam 2025

Néi dung 08: Thong qua td trinh lya chon Cong ty kiém todn
Bdo céo tai chinh nam 2025

Nqn dung 9: Thong qua to trinh phuong én chuyen d6i Cong ty
cb phin Van tai va ché bién than Dong Bic thanh Cong ty
TNHH MTV do TCT DPéng Bic nim giir 100% vén diéu 1€,

N¢i dung 10: Thong qua to trinh vigc chép thudn mot sé noi
dung thugc tham quyén cia PHDPCD cho HPQT thuc hién
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O O 0000|000
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Huwéng din: Cdm Pha, ngay 17 thdng 4 nim 2025
Pai biéu biéu quyét bang cach lya chon danh ddu X vao ) DAI BI,_EU i
Mgt trong cdc phuong 4n sau: Tdn thanh, Khong tin (Ky va ghi ro ho tén)

thanh, Khong c6 y kién cho timg ndi dung biéu quyét.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

Cdm Pha, ngay  thdng 4 niam 2025

PE AN
Séip xép lai, chuyén d6i sé hiru
cong ty ¢6 phan Vin tii va Ché bién than Pong Bic.

- Can cir Luat Doanh nghiép s6 59/2020/QH14 da duge Qudc hdi nude
cong hoa xd hoi chi nghia Viét Nam khéa XIV, ky hop thir 9 thong qua ngay
17/6/2020 va céc van ban hudng dan thi hanh Luit Doanh nghiép;

- Cin cr Luét s6 69/2014/QH13 Luat Quan 1y, sir dung vbn Nha nude dau tu
vao san xuét, kinh doanh tai Doanh ngiép da dugc Qudc hdi nuéce cong hoa xa hoi
chi nghia Viét Nam khoa X111, ky hop thir 8 thong qua ngay 26/11/2014;

- Can ctr Luét s6 23/2018/QH14 Luat Canh tranh da dugc Quéc hoi nude
cong hoa xa hoi chu nghia Viét Nam khoa XIV, ky hop thir 5 théng qua ngay
12/6/2018;

- Cian o Luét sé 39/2019/QH14, Luét Pau tu cong di duge Qudc hoi
nude cdng hoa xa hoi chi nghia Viét Nam khoa XIV, ky hop thir 7 thong qua
ngay 13/6/2019;

- Can ctr Luat Chimg khoan sé 54/2019/QH14 di dugc Quéc hoi nude
cong hoa xa hdi chu nghia Viét Nam khéa XIV, ky hop thir 8 thong qua ngay
26/11/2019;

- Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020cta Chinh phu
quy dinh chi tiét thi hanh mét s6 diéu ctia Luat Chimg khoén;

- Cin cr van ban hop nhét sb 04/VBHN-BTC ngay 10/5/2021 cia B Tai
chinh: Nghi dinh vé dau tu von nha nudce vao doanh nghiép va quan ly, sir dung von,
tai san tai doanh nghiép;

- Can ctr vin ban s 2960/VPCP-PMDN ngay 21 thang 8 nim 2023 ctia Vin
phong Chinh phu phé duyét Pé an sip xép lai doanh nghiép quan ddi giai doan
2021-2025;

- Can ctr van ban sb 2861-CV/VPQU ngay 04 thang 11 niam 2024 ctia Vin
phong Quan ty Trung wong vé viée thanh 1p 03 Lir doan Céng binh cdng trinh dyr
bi dong vién va xac dinh phién hi¢u quan sy "Binh doan 19" dbi véi Tong cong ty
Péng Bic;

- Cin ctr Diéu 1é td chirc va hoat dong ctia Tong Cong ty bong Bic;

- Cin ¢t Diéu 18 t chirc va hoat dong ctia Cong ty ¢b phan Van tai va Ché
bién than Pong Bac

Cong ty cd phan Van tai va Che bién than Pong Bic xdy dung Pé an “Sap
xep lai, chuyén doi s htru Cong ty ¢ phan Van tai va Ché bién than Pong Bic"
v6i cac nodi dung chu yéu sau:




Chwong 1
THU'C TRANG CO CAU TO CHUC, SAN XUAT KINH DOANH
VA VON PIEU LE, CAC CO PONG CUA CONG TY CO PHAN
VAN TAI VA CHE BIEN THAN PONG BAC HIEN NAY

I. THUC TRANG CONG TY CO PHAN VAN TAI VA CHE BIEN
THAN PONG BAC

1. Thong tin khai quat

- Tén giao dich: Cong ty b phan Van tai va ché bién than Péng Bic

- Tén tiéng Anh: Transport And Processing Of Coal Dong Bac Joint Stock
Company

- Tén viét tit: Dong Bac Co.,

- Glay chu'ng nhan dang ky doanh nghjep, ma s doanh nghiép: 5701650781
do S& Ké hoach va Pau tu tinh Quang Ninh cap lan dau ngay 12/7/2012, dang ky
thay d6i Ian thir 8 ngay 12/8/2022.

- Vén diéu 1é: 86.782.380.000 dong (Bang chir: Tam muoi sau ty, bay
trdm tdm muoi hai tri¢u, ba trdm tam muoi nghin dong Viét Nam).

- Von chu s& hiru: 44.261.210.000 dong (Bang chir: Bén muoi bon ty, hai
trdm sdu mot tridu, hai trdim mudi nghin dong chén), chlem ty 18 51% von dicu 1é.

- Dia chi: Khu 6B, phuong Cam Thinh, thanh phé Cam Pha, tinh Quang Ninh.

- S6 dién thoai: 02033.866.268 Fax: 02033.865.732
- E-mail: vtcbdongbac@gmail.com  Website: www.vtcbdongbac.com.vn
- Ma chung khoan: VDB

- Qua trinh hinh thanh va phat trién:

+ Cong ty cb phan Van tai va ché bién than Dong Béc tién than la Xi
nghlep Ché bién kinh doanh than, dugc thanh 1ap ngay 28/12/1995 theo Quyet
dinh s0 394/QD-bB cua Giam dbc Cong ty Pong Bic (nay la Tong cong ty
Doéng Bac)

+ Pén thang 9 nam 2006 chuyén tir Xi nghiép Ché blen kinh doanh than
thanh Céng ty ché bién va kinh doanh than theo quyét dinh s6 15/QD-BQP ngay
11 thang 9 ndm 2006 cua B truong B Quoc phong.

+ Tur ngay 04/5/2012 dugc chuyén dbi tir Cong ty Ché bién va kinh doanh
than (cong ty hach toan phu thudc) sang Cong ty TNHH MTV Vin tai va ché
bién than Déng Bic (hoat dong theo m6 hinh Cong ty me Cong ty con, hach
toan doc lap thudc Tong Cong ty DBéng Bic) theo quyét dinh s6 1409/QD-BQP
ngay 04/5/2012 ciua B truong Bo Qudc phong.

+ Ngay 29/12/2017, Cong ty thuc hién co phan hoa va chuyén ddi thanh cong
ty c6 phén theo Quyét dinh s6 5922/Qb- -BQP cua Bo Qudc phong.

+ Ngay 26/02/2018, Cong ty da td chire thanh cong phién dau gia co phan Ian
dau ra cong ching tai Cong ty ¢o phan Chung khoén SmartInvest véi tong sd co
phan chao ban thanh cong la 255.000 cb phan, gia dau thanh cong binh quan la
10.061 dong/cd phan va gia du thanh cong cao nhat 1a 10.100 ddng/co phan.
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+ Ngay 15/11/2018, S¢ Giao dich Chimg khoan Ha Noi chap thuan cho Cong
ty duoc giao dich cb phiéu tai S& Giao dich Chimg khoan Ha Noi, loai chimg khodn
1a co phiéu pho théng, ma chimg khoan 12 VDB.

+ Cong ty chinh thirc hoat dong dudi hinh thirc Cong ty c6 phan theo Glay
chimg nhén dang ky doanh nghiép, ma s6 doanh nghiép: 5701650781 do S& Ké
hoach va Péu tu tinh Quang Ninh cap lan dau ngay 12/07/2012; dang ky thay ddi lan
thir 02 ngay 04/4/2018 vai von diéu 1& 1a 51.000.000.000 dong, dang ky thay dbi lan
thir 8 ngay 12/8/2022 véi vén diéu 18 1a 86.782.380.000 dong.

- Cong ty ¢b phan Van tai va ché bién than Pong Béc trai qua qua trinh
hinh thanh va phét trién dén nay, Cong ty ludn hoan thanh t6t dong thoi hai
nhiém vu la san xuat kinh doanh va nhiém vu quan su qudc phong theo chi 1énh
ctia cdp trén. Doi séng cia CBCNV, lao dong khong ngimg dugc cai thién, viée
lam va thu nhdp cua nguoi lao dong luon dugc dam bao, nhiém vu quan su quoc
phong dugc trién khai chat ch& dam bao theo dung chi 1énh cua cap trén, luén
san sang hoan thanh t6t nhiém vu.

2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh chinh:

- Khai thac va thu gom than bun; Khai thac va thu gom than cimg; Khai
théc va thu gom than non; Ban budn nhién lidu rén, long, khi va céc san pham lién
quan; Van tai hang hoa bing duong bd; Van tai duong ong, Van tai hang hoa
ven bién va vién duo*ng, Van tai hanh khach duong thuy néi dia; Van tai hang
hoa duong thuy néi dia; Hoat dong dich vu hd trg truc tiép cho vén tai duong
thity; Béc xép hang hoa; Hoat dong dich vy hd trg khic lién quan dén van tai.

2.2. Pia ban hoat dong kinh doanh chinh ctiia Céng ty: tinh Quang Ninh,
TP Hai Phong, tinh Hal Du’orng, tinh Béc Glang va mot so tinh thanh khac.

3. Thong tin vé mé hinh quén tri, t6 chirc kinh doanh va bd may quén ly

3.1. M6 hinh quan tri:

- So d6 bo may quan ly ctia Cong ty:

PAI HOI PONG CO PONG

»  BAN KIEM SOAT

Y
HOI PONG QUAN TRI

PHO GIAM POC

.

CAC PHONG CHUC NANG

.

CAC PX, POQI, CHI NHANH

N ..



* Trong do:

- Pai hoi dong cd dong gom: Tat ca cac cd dong cé quyén biéu quyét, la
co quan quyét dinh cao nhét ctia Cong ty (theo diéu 1é Cong ty). PHPCP c6
quyén bau, mién nhiém, bai nhiém thanh vién Hoi df’ing quan tri, thanh vién Ban
kiém soét.

- Ho1 d{"‘mg quan tri do PHBCD bau ra. Hoat dong kinh doanh va céc hoat
déng khac cuia Cong ty phai duoc quan ly hodc chiu su didu hanh cta Hoi dong
quan tri. Hoi dong quan tri 1a co quan quan ly cao nhat ctia Cong ty giita hai ky
Pai hoi dong cb dong, c6 toan quyén nhén danh Cong ty dé quyét dinh, thuc
hién céc quyén va nghia vu ctia Cong ty khong thugc tham quyén ciia PHDCP.

- Ban kiém soét 1a co quan c6 chirc nang hoat dong doc lap voi HDQT va
Ban Giam doc, Ban kiém soat do PHDCD bau ra va thay mat bHDCD giam sat
moi mat hoat dong san xuét kinh doanh ctia Cong ty, bao cao tryc tiép PHDCP.
Ban kiém so4t gdm 3 thanh vién, nhiém ky cua Kiém soat vién khong qua 05
nim va Kiém soat vién c6 thé duoc bau lai véi s6 nhiém ky khong han ché.

- Ban Giam ddc do HPQT bd nhiém va bai nhiém sau khi bdo céo trinh
Chu sé hiru chap thuan, phé duyét. Hién tai Ban Gidm dbc ctia Cong ty bao gom
Giam dbc 12 nguoi dai dién theo phap luat ctia Cong ty va 02 Phé Giam dée.

- Gidm ddc 1a ngudi diéu hanh cong viéc kinh doanh hang ngay ctia Cong
ty, 12 ngudi ¢ toan quyén quyét dinh cao nhét dén hoat dong san xuét kinh
doanh cua Coéng ty; chiu sy giam sat cuia HPQT va chiu trach nhiém trudc
HDQT va trude phap luat vé viéc thuc hién céc quyén va nhiém vu dugc giao.

3.2. Co cau bd may quan ly:

- Pai hoi dong cb dong;

- Hoi ddng quan tri gdm 5 thanh vién;

- Ban kiém soat gom 3 thanh vién;

- Ban Giam déc diéu hanh gém 03 nguoi: Gom c6 01 Giam doc, 02 PGD.

- Céc Phong chirc nang gébm 07 phong: Phong T chtic Lao dong; Phong
Ké hoach, dau tu; Vin phong; Phong Ké toan, tai chinh; Phong Co dién, vén tai,
vat tu; Phong Chinh tri; Phong K¥ thudt, an toan.

- Cac Phan xu6ng, Ddi san xuat Chi nhanh goém 07 b phéan: Phan xudng
s6 1; Phan xudng s6 2; Phan xudng s6 3; Phan xuong Co dién; Poi Bao vé; Doi
Van tai thuy; Chi nhanh Hai Phong.

3.3. Cong ty con, cong ty lién két:

Cong ty khﬁng ¢6 Cong ty con, cong ty lién két.

4. Vai tro dm véi cong ty me

Cong ty cd phan Van tai va Ché bién than Dong Bic 1a don vi hach toan
doc lap, co con diu riéng, duoc Tong cong ty Pong Biéc vira 1a cong ty me, dong
thoi 1a dong sé hitu quan ly phan von ¢b phan chi phbi & cong ty con théng qua
nguoi dai dién quan ly phan vén, c6 phan chi phéi ctia Téng cong ty tai céc cong
ty con, theo dé: Cong ty me thuc hién quyén, nghia vu va trach nhiém cua co
déng chi phdi, thong qua thuong hiéu, thong qua quyén duge Nha nude giao



quan ly tai nguyen Tdng cong ty giao cho cdng ty con quan ly, t18p nhén, van
chuyén, ché bién, tiéu thu than theo hop dong va thuong hiéu cua Tong cong ty.
5. Hi¢u qua san xuét kinh doanh

Chi tidu

PVT

2018

2019

2020

T :

2024

Lgi nhudn trude
thué

Tr.dong

16.320,82

55.991,09

35.931,24

29.203,80

60.730,87

64.449,80

44.442,02

L¢gi nhu@n sau
thué

Tr.dong

12.914,88

45.152,85

28.74291

22,399,71

48.416,04

51.458,55

34.387.44

Nop ngdn sach

Tr.dong

34.161,79

85.108,53

86.720,30

34.625,51

83.496,47

70.596,41

12.786,66

Hoat dong san xuét kinh doanh ctia Céng ty qua céc nim déu dat hiéu qua
kinh té, gop phan vao hiéu qua hoat dong SXKD chung ctia toan Tong cong ty.

6. Nhan xét, danh gia vé tinh hinh tai chinh va dau tw

Phan tich danh gia tinh hinh tai chinh: Pon vi tuén thu nghlem cac ché do
ké toan, kiém todn cac quy ché, quy dinh cia B Qubc Phong, Téng Cong ty
Péng Bic, cac quy ché cuia don vi.

Céc sb sach ké toan, cac loai bao cao déu duge lap dang, day du va tuan
thui theo cac ché do, chuan myc va cic quy dinh, quy ché; thuc hién tét nghia vu
nop thué doi véi co quan thué quan ly tryuc tiép.

6. Tinh hinh dau tw ciia doanh nghiép

Cong ty khong dau tu, lién doanh, lién két v&i bén ngoai.

7. Cong tac quan ly, sir dung dat quoc phong

Cong ty khong quan ly, str dung dat quéc phong, dat c6 ngudn goc qudc phong.

8. Tinh hinh chap hanh quy dinh cia BQP, phap luat nha nuéc

Céng ty chdp hanh nghiém cac quy dinh ctia Bd Qubc phong, phap luat
nha nudc trong qua trinh hoat dong, td chirc san xuét, kinh doanh hiéu qua von
cua Céng ty me-TCT Pong Bic, von dau tu tai cong ty dugc bio toan va phat
trién; thuc hién nghiém nghia vu thu nop thué, phi, 1é phi véi cac co quan thué
dia phuong theo quy dinh; chép hanh t6t chii truong, duong 16i, chinh sach cta
bang va phap luat cua nha nudc, phap ludt vé phong chéng tham nhiing, thuc
hanh tiét kiém chdng lang phi; dam bao viéc 1am va thu nhép 0 on dinh cho nguoi
lao dong; thuc hién t6t Diéu 1¢, quy ché, quy dinh quan ly ndi b ctia Cong ty va
ctia Tong cong ty Dong Bic.

9. Cong tac quan tri Doanh nghiép

- Co ché phéi hop thuc hién cac quyén, trach nhxem nghia vu cua Ban
diéu hanh cua Cong ty: Cong ty da ban hanh Diéu le t6 chuc hoat dong; Quy ché
hoat dong cta Hoi dong quan tri; Quy ché ndi b vé quan tri Cong ty; Quy dinh
phén céng nhiém vu trong Ban Giam déc; Quy ché hoat dong ctia Ban kiém
soat; Chire nang, nhiém vy clia cdc co quan, cdc cong truong, phan xuong, doi,
chi nhanh... trong Diéu 1¢, quy ché, quy dinh néu rd trach nhiém, quyén han,
nghia vu cua Ban lanh dao Cong ty (Chu tich HPQT; Gidm dbc; TB Kiém
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soat...), nhiém vu cua cac by phan truc thudc,... nham dam bao tuan thu theo
Piéu 18 va cac quy ché, quy dinh quan ly ndi bd cia Cong ty hién hanh.

- Cong tac kiém tra, giam sat, phong chong tham nhiing, tiéu cyc: Cong ty
thuong xuyén quan triét, thuc hién nghiém cac Nghi quyét, quy ché, quy dinh,
quyét dinh va céc hudng dan cua Ban chap hanh TW, Bo Chinh tri, Ban Bi thu,
UBKT Trung wong, Pang iy TCT Péng Béc va cac co quan cac cap c6 tham
quyén vé cong tac kiém tra, giam sat, phong chéng tham nhiing, tiéu cuc.

+ Pang iy Cong ty da trién khai xay dung cac quy ché lanh dao ciia Pang
ty vé mdt s6 linh vuc trong yéu nhu: Cong téc san xuat kinh doanh; cong tac tai
chinh; c6ng tdc mua sim nhim dam bao duy tri hoat déng san xuét thuong
xuyén; cong tac dau tu xay dung; cong tac td chirc lao dong, chinh séch, dao tao;
cong tac quan su,... 1am co s dé trién khai thuc hién cong téc kiém tra, giam sat,
phong chdng tham nhiing, tiéu cuc tai cong ty.

+ Qua kiém tra giam sat nhiam phat hién, phong chdng céc biéu hién tiéu
cuc, vi pham, khéc phuc nhimg han ché, khuyét diém, xay dung don vi vimg
manh toan dién.

- Tich cuc trién khai cai cach hanh chinh, chuyén d6i s6, diéu hanh céc
hoat dong SXKD béng am thanh, hinh anh, video va cac chi s6 do luong dugc
thé hién theo thoi gian thuc...tir d6 céc ludng thong tin trong ndi bd cong ty dugc
trién khai nhanh chéng, kip thoi, viéc giam sat, kiém tra hoat dong SXKD, cong
tac dam bao an toan trong lao dong san xuat ngay cang dugc nang cao.

10. Co ché tién lwong, thi lao, tién thuong ciia Nguoi lao dong, Nguoi
quan ly tai Cong ty

- B6i voi Nguoi lao dong: Tién luong, tién thuong dugc xac dinh theo
NSLD, lgi nhuin quy dinh tai Thong tu s6 28/2016/TT-BLDTBXH ngay
01/9/2016 cua B Lao dong thuong binh va xa héi va dugce xéac dinh theo Nghi
quyét cia PHPCD.

+ Cong ty da trién khai xdy dung va ban hanh hé thdng thang, bang
luong; co ché tra luong (thang, ngdy, gid) va céc ché do phu cdp luong cho
ngudi lao dong; ban hanh hé sb luong theo chirc danh dbi véi lao dong la quan
ly, phuc vy, phu trg; ban hanh don gia luvong san pham ap dung chi tiét cho timg
ndi dung céng viéc cu thé,... dam bao tinh minh bach, cong b.'fmg va chinh xac.

+ Tién luong cua Nguoi lao dong duge tra theo chirc danh, vi tri viéc lam
va hiéu qua cong viéc (uu tién cho lao dong san xuét chinh, lao dong c6 tay nghé
cao, chuyén mén nghiép vu tot...) dé thuc ddy tang nang suat lao dong va thu
nhap cho ngum lao dong.

+ Ngudn tién thudng ctia Nguoi lao dong duoc trich 1ap tir lgi nhuén sau
thué theo Nghi quyét cia PHPCD va theo quy_ ché noi bd cia Cong ty.

- i v6i nguoi quan ly: Tién luong, tién thuong, thu lao dugc xac dinh
theo NSLD, loi nhudn quy dinh tai Thong tu sb6 28/2016/TT-BLDTBXH ngay
01/9/2016 cua B6 Lao dong thuong binh va xa hdi va dugc xac dinh theo Nghi
quyét PHPCDP.
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+ Tién luong Nguoi quan ly phai gin véi higu qua san xuat kinh doanh,
két qua quan ly, diéu hanh doanh nghiép, c6 khong ché mirc t6i da nham dam
bao twong quan hop ly voi tién luong cua Ngudi lao dong va hop ly gilra cac

don vi trong Tong cong ty Dong Bic.
+ Ngudn tlen thuong cua Nguoi quan ly dugc trich 1ap tir lgi nhuén sau

thué theo Nghl quyét cia PHPCP va theo quy ché ndi bo ctia Cong ty.

__ 11. Két q_ua san xuat kinh doanh

. 5 L2l e
PVT Ty 4 (et i g o . e
- | 2018 2019 2020 et 2022 2023 2024

vén didu 18 Tr.dbng 51.000 51,000 66.299,99 66.299,99 86.782,38 86.782,38 86.782,38
Nhip than Tén 1421.891.94 | 3.053.966,59 | 2.359.069,83 | 1.861.802,36 | 1.639.203,86 | 1.986.464,47 | 2.067.372,29
Xudt than tiéu Tén 1.924.676,45 | 2.813217,64 | 2.066.437,21 | 2.122.303,06 | 1.773.398,84 | 1.725340,61 | 1.939.611,39
thy
Doanh thu, thu Trddng | 4.004.496,18 | 5.601.66324 | 4.446.886,13 | 4.860.752,99 | 552024694 | 5.096.386,58 | 5.780.173,52
nhip khic
Lviéﬂhuﬁn trwde | Tr.dbng 16.320,82 55.991,00 35.931,24 29.203,80 60.730,87 64.449,80 44.442,02
thu
Lviénhuﬁn sau Tr.ddng 12.914,88 45.152,85 28.742,91 22.399,71 48.416,04 51.458,55 34.387,44
thu
Nop nigha sich Tr.ddng 34.161,79 85.108,53 86.720,30 34.625,51 83.496,47 70.596,41 12.786,66
Tién luong binh | 1000d/ng- 16.233 18.910 16.378 15.530 18.064 19.507 20359
i th
Thu nhap binh ‘9003’"8' 17.168 19,840 17.348 16.475 18.989 20,514 21373
quén :

12. Panh gia
a) Biém manh
- Vé nganh nghé kinh doanh: Thuc hién ding céc nganh, nghé kinh doanh
chinh va phét huy téi da hiéu qua da dau tu. Bao toan va phat trién ngudn von
duoc dau tu.
- V& co céu t6 chuc, lao dong: Co céu to chirc, lao dong da dugc tinh gon

vé sb lucmg, dac biét giam vé lao dong quan ly va phuc vu, phu tro, tiét kiém
dang ké chi phi quan ly, tao diéu kién wu tién ting tién luong cho cong nhan san
xuét truc tiép tao ra san phim. Ning suat lao dong tong hop va néng suét lao
dong cua timg cong viéc tang, gop phn ting hiéu qua san xuét kinh doanh, dat
muc tiéu "tinh gon co céu td chirc, tinh gian lao dong, ting ning suét, ting tién
luong va thu nhap cho nguoi lao dong".

- Vé quan ly, quan tri doanh nghiép: Thong qua cac quy che quy dinh va
cong tac didu hanh khoa hoc, linh hoat, cong tac chuyén dbi s6 dugc trién khai
mdt cach quyét liét,... tinh hinh quan ly, quan tri cia cong ty dugc kiém soét
chit ché, két qua SXKD hang nam ctia cong ty déu hoan thanh suit xdc, thu
nhap cua nguoi lao dong khong nglmg dugc cai thién, tinh hinh cong ty ngay
cang 6n dinh va phat trién.

o

sl O =



- V& tai chinh: Tinh hinh tai chinh cua coéng ty luén an toan, on dinh va
phat trién, céc chi tiéu danh gia co ban déu dat va vuot ké hoach dé ra, can dbi
duoc nguén von phuc vu SXKD va dau tu, quan ly, huy dong, sir dung chat ché
va hiéu qua, von nha nudc tai cong ty duge bao toan va phat trién.

- V& cai tién, img dung khoa hoc k¥ thudt: Pdy manh céng tac tmg dung
cong nghé tién tién, ky thudt vao san xuét, ting cudong déi mai sang tao, phat
huy séng kién, cai tién k¥ thuat, hop ly héa quy trinh san xuat, ting cuong dau
tu cho khoa hoc, cong nghé da mang lai hiéu qua kinh té, cai thién méi truong
lam viéc, cai thién diéu kién k¥ thuét an toan cho ngudi lao dong, gbp phan nang
cao hiéu qua san xuét kinh doanh, tao sy yén tdm cho ngudi lao dong toan tam,
toany dong g6p xay dung cong ty.

- V& hiéu qua san xuat kinh doanh: Cong ty luén dam bao hoan thanh toan
dién céc chi tiéu ké hoach SXKD hang nam, cic chi tiéu chi yéu nhu: San
lugng, doanh thu, lgi nhudn, ndp ngan sach nha nudc, thu nhap ciua nguoi lao
dong nam sau ludn tdng cao hon nam trude.

b) Han ché

Trong nhirng nam qua Cong ty hoat dong theo mo hinh ¢6 phan da tung
bude 6n dinh va phét trién, tuy nhién cong ty c6 phan Van tai va Ché bién than
Doéng Bic la cong ty con cua Tong cong ty DPong Bic duoc giao nhiém vu t1ep
nhan, ché bién, tiéu thu than dau ngué“m; lam dich vu giao than va tiéu thu than
cho mdt s6 NMND; kinh doanh vén tai thiy va nhiém vu quén su quéc phong.
Hién nay, quy trinh hoat dong, nhét 1a ké hoach SXKD van gan nhu 100% tuan
thu theo chién luge va céc quy dinh tir Cong ty me. Trong cong tac diéu hanh
giao nhan, ché bién, tiéu thu than, Cong ty dudi sy quéan ly va gidm st chit ché
ctia TCT Pong Béc; dam bao viéc tiép nhéan, ché bién, tiéu thy, pha tron nguon
than giao cho cac hg khach hang theo ké hoach ctia TCT. Trén thuc té, hién nay
TCT giao nhiém vu cho nguori dai dién phan vén cua TCT tai cong ty con,
truong hop cé phat sinh ngoal ké hoach /nhiém vu TCT giao thi cong ty c6 phan
phai t6 chirc cudc hop ¢ dong thuong ky hodc bat thuong dé thong qua y kién
ctia Hoi dong quan tri. Nhu vay viéc thuc hién nhiém vu TCT giao s& mat nhiéu
thoi gian hon.

I1. TINH HINH VON PIEU LE VA CAC CO PONG

1. Cb ddng sé hiru ¢b phan

Hién nay cong ty c6 520 c¢b dong, trong d6 gdm: cd dong Nha nuéc do
Téng cong ty Dong Bic dai dién; 02 Nha dau tu chién luogc, 04 nha dau tu ca
nhan; 513 co dong phd thong.

- Ty 1€ nam gitr cd phan: Tong s6 cd phan phat hanh la 8.678.238 co
phan, trong dé: Tong cong ty Bong Béc s hitu 1a 4.426.121 cb phan; céc cb

dong khac so huu 4 252.117 ¢o phan
- Co céu vén: Téng vén diéu 18 1a 86.782.380.000 dong, trong d6: Vén

Nha nuéc do TCT Pong Béc so hiru 1a 44.261.210.000 dong, chiém ty 1& 51%
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vén didu 1&; Vén cb dong khac sé hitu 1a 42.521.170.000 dong, chiém ty 1¢
49% vén diéu 1é.

Cong ty cb phan Vén tai va Che bién than Péng Béc hién la cong ty dai
ching va dang dang ky giao dich co phleu trén san Upcom do S& GDCK Ha Noi
quan ly vdi MCK: VDB = Cong ty co phan Van tai va Ché bién than Pong Bac
chiu ché tai chung ctia Luat Doanh nghiép so 59/2020/QH14, Luat Chimg khoan s6
54/2019/QH13 va cac van ban hudng dan thi hanh cta 02 vin ban luét néu trén.

Chwong 11
PHUONG AN SAP XEP LAIL, CHUYEN POI SO HU'U

I. MUC TIEU

Nganh than 1a mdt nganh quan trong trong cong cudc cong nghlep hoa,
hién dai héa dat nudc, phat trién kinh té, dam bao an ninh nang luong quoc gia,
dong gop vao cong cudc phat trién chung clia dat nudce, chuyén dbi s hiru sé
gop phan dua hinh anh cua Coéng ty gan véi thuong hiéu va su phat trién chung
cua Tong cong ty, nang cao kha ning kinh doanh va quan tri doanh nghiép.

Sép xép lai, chuyén déi chu s0 hiru déi voi Cong ty dé chuyen sang cong ty
TNHH MTV do TCT Péng Bic nam gitr 100% von diéu 18, nham hoat dong voi
muc tiéu phan dau khong ngimg vé moi mit, c¢6 uy tin trong linh vyrc ché bién, tiéu
thy, van tai than trong khu vuc va ca nude. Viée chuyén doi tir doanh nghi¢p Cong
ty co phan sang loai hinh TNHH MTYV doanh nghi¢p Nha nuéc nam gitr 100% von
diéu 18 thé hién su phi hop quy dinh ctia phép lut hién hanh.

Véi tAm nhin chién luge trong hoat dong kinh doanh cia Tong cong ty sé
dinh huéng cho phét trién cia Cong ty hoan toan phu hop voi dinh hucmg cua
Nganh, chinh séch ctia Nha nudc va xu thé chung trén thé giéi. Khi Téng Cong
ty Dong Bac gia tang ty le so hiru tai Cong ty co phan VT&CB than Pong Bic
1én murc tdi da (100% vén thuc gop tai Cong ty cd phan VT&CB than Pong
Béc) thong qua viéc mua lai ¢6 phan ctia toan bo cdc C6 dong con lai, dam bao
gift nguyén va on dinh co cau lao dong, cling nhu chinh sach d6i véi nguoi lao
dong tai Cong ty ¢ phin VT&CB than Bong Béc hién dang la si quan, quan
nhan chuyén nghiép va lao dong hop dong theo quy dinh ctia phap luét hién
hanh phuc vu cong tac quc phong, dam bao an ninh ning lugng va ciing dé
chuén bi cho viéc thanh lap 03 Lir doan Cong binh cong trinh du bi dong vién va
xéac dinh phién hiéu quan su ("Binh doan 19" Téng cong ty Pong Bic) theo Vian
ban sb 2861-CV/VPQU ngay 01/11/2024 cia Vin phong Quan uy trung uong.

1. CAC HINH THUC CHUYEN DOI

1. Hop nhat, sap nhap

- Cong ty co phan Van tai va Che bién than Péng Béc la cong ty Nha
nuorc nim glu 51% cac cd dong khac nim glu‘ 49% con lai, Cong ty la Cong ty
cd phan néu muon sap nhéap vao Cong ty me—Tong cong ty Pong Bic, vige xur ly
céc van dé s& réat phirc tap, nhiéu thu tuc va can sy dong thuén cua céc cd dong.

WL
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Do véy phuong 4n hop nhét, sap nhap la khong kha thi d6i véi Cong ty c6 phan
Van tai va Ché bién than Pong Bic.

2. Giai thé

Phuong an giai thé Cong ty ciing khong kha thi do don vi hién van dang
thuc hién san xuat kinh doanh binh thuong, Cong ty khong lam an thua 16 kéo
dai, doanh nghiép khong gip nhiéu kho khan trong suét qué trinh hoat dong va
khong huy dong duge ngudn von, tai chinh dé tiép tuc hoat déng. Do vay khong
pht hop dé thuc hién thi tuc giai thé tai co quan dang ky kinh doanh.

3. Thoi von

Viéc thoai von nha nude 1a mot cach thirc dé Nha nude rut von dau tu tai
céc doanh nghiép, nganh nghé kinh doanh ma nha nudc khong can nam giit von
dé tap trung dau tu vao cac doanh nghiép, linh vuc then chét can co su dau tu
khéc cta nha nuée. Cong ty cd phan Van tai va Ché bién than Pong Béc dugc
Cong ty me-TCT Dong Bic giao nhiém vu tiép nhén, ché bién, tiéu thu than dau
nguén; lam dich vu giao than va tiéu thu than cho mét s NMND; kinh doanh
van tai thiy va nhiém vu quén su qudc phong. Do vy néu Nha nudc thoai von
va khong giao ké hoach/nhiém vu cho Céng ty c6 phan Van tai va Ché bién than
Pong Bic, chéc chén cong ty c6 phan Van tai va Ché bién than Dong Bic sé rét
khé khan trong van dé tim cong viée, anh huong dén doi song, cong an viéc lam
va thu nhép cua tat ca can bo cong nhan vién va nguoi lao dong tai Cong ty.

4. Nha nuéc mua lai 6 phan

- Giai quyét dugc van dé vé ché dg, chinh sich cho céac d6i tugng la si
quan, quan nhan chuyén nghiép khong phai ra quan, yén tam cong tac.

- Khi chuyén sang cong ty trach nhiém hitu han mét thanh vién do TCT
nam giir 100% von diéu 18, Cong ty s& duge thy huéng thuong hiéu va sy phat
trién chung ctia Tong cong ty, nang cao kha ning kinh doanh va quan tri doanh
nghiép va cling phu hgp véi quy dmh cua phap luat hién hanh.

Bay la hinh thire lra chon t6i wu nhat cia Cong ty o phan Vin tai va
Ché bién than Pong Bic.

I1I. TRINH TU THU TUC CUA HINH THUC MUA LAI CO PHAN

¥ Lap Phwong an dau tw von nha nuée cia Tong Cong ty Pong Bic

- Tong Cong ty f)ong Bic thong qua chu truong vé vnf;c gia tang ty 1¢ so
hitu tai Cong ty co phan Van tai va Ché bién than Pong Bac 1én mirc tbi da
(100% von) thong qua viéc Chao mua cong khai toan bo sb ¢ phleu c6 quyén
biéu quyet ctia Cong ty ¢b phan Van tai va Che bién than Pdng Bic, clia toan bo
cac C6 dong con lai (khéng bao gbm sb ¢6 phiéu do Téng Coéng ty Pong Bic
hién dang s hiru).

- Tong Cong ty f)ong Bic xay dLrng Phucmg an dau tu von nha nuéc dé
mua lai toan bd so ¢ phleu co quyen bidu quyét ctia Cong ty b phan Van tai va
Ché bién than Pong Béc do cac C6 dong con lai s& huu théng qua phuong thire
Chao mua cong khai.
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* Té chire thue hién Phwong én diu tw von nha nwée cia Tong Cong
ty Pong Bic da duge co quan ¢6 thAm quyén phé duyét.

- Lua chon don vi tu van va dai ly chao mua cong khal (cong ty chimg
khoan) thyc hién cong viéc chao mua cong khai toan b s ¢ phiéu ciia Cong ty
b phan Van tai va Ché bién than Pong Bic.

- Tong Cong ty Dong Béc gui ho so dang ky chao mua cong khai dén
UBCKNN, dong thoi giri dén Cong ty co phan Vén tai va Ché bién than Dong Bic.

- Hoi dong quan tri Cong ty cd phan Van tai va Ché bién than Déng Bic
lap van ban danh gla khuyén nghi d6i voi dé nghl chao mua cong khai cua Téng
Cong ty Dong Béc guri UBCKNN va cong bd thong tin cong khai trén trang
thong tin dién tir cua Cong ty cd phan Van tai va Ché bién than Péng Bic.

- Téng Cong ty Dong Béc phdi hgp cuing cong ty chimg khoan trién khai
ké hoach Chao mua cong khai da dugc phé duyét cia UBCKNN: Cong b6 thong
tin vé viéc Chao mua cong khai (trén website cta Téng Cong ty Pong Bic, Pai
Iy chao mua cong khai (cong ty chimg khoan) va So GDCK Ha Nbi); Phi hop
cung dai ly chao mua céng khai thyc hign mua c¢b phiéu dang ky ban theo gia
chao mua da cong bé dbi véi toan b cac cd dong Cong ty Van tai va Ché bién
than Péng Bic ding ky bén. i

- Sau khi hoan tat dgt Chao mua coéng khai thanh cong, Téng Con%y
Péng Bic thuc hién nghia vu bdo céo va cong b6 thong tin vé két qua chao
cong khai t6i UBCKNN, website cua: Tong Cong ty Pong Bic, Dai ly chao mua
cong khai va S6 GDCK Ha Ngi.

* Thuwe hién chuyén doi loai hlnh doanh nghlep tir cong ty c6 phan
thanh cong ty TNHH MTV do TCT nim gllr 100% von diéu 1é doi voi cong
ty o phan Van tai va Ché bién than Pong Bic.

- Tong Cong ty Pong Biéc triéu tap Dai hoi dong cd dong bat thuong cia
Cong ty cb phan Vén tai va Ché bién than bBong Béc dé thong qua: Huy tu cach
cong ty dai chung; Huy dang ky, luu ky ¢o phiéu trén Téng Cong ty luu ky va
bu trir chimg khoan Viét Nam (VSDC) va Huy dang ky glao dich c6 phiéu trén
san Upcom. Chuyén déi loai hmh doanh nghiép tir cong ty ¢ phan sang cong ty
TNHH mét thanh vién (100% vén thude s hitu ctia Tong Cong ty Pong Béc) va
mot sd cac ndi dung khac c6 lién quan.

- Léap hd so chuyén dbi tir cong ty c6 phan thanh cong ty TNHH mot
thanh vién theo quy dinh cua phap luét hién hanh.

- Théng bao viéc chuyén doi loai hinh DN téi céc bén ¢6 lién quan.

IV. PE XUAT KIEN NGHI

Ttr nhitng thuan loi va kho khan trén Cong ty ¢ phén Van tai va Ché bién
than Dong Bic chon hinh thirc de nghi Nha nuéc mua lai ¢6 phan cta ca nhan,
to chirc dang la c6 dong ctia Cong ty dé chuyén dOl Cong ty tir Cong ty cd phan
vé cong ty TNHH MTYV do TCT nim giir 100% v6n dleu 1€.

Tong cong ty Dong Béc la doanh nghiép truc tiép phuc vu qudc phong, an
ninh, viéc dau tu von nha nude dé mua lai mot phan hoic toan b doanh nghiép
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theo quy dinh la phu h0'p v6i chién lugc, ké hoach phat trién quoc phong an ninh
va quy hoach phat trién cua TCT Pong Bic (Luat s0 69/2014/QH13, Luat Quan
ly, sur dung v6n Nha nude dau tu vao san xuét, kinh doanh tai Doanh nghlep)

Pé dam bao viéc gia tang ty 1& s& hiru ciia Tong Cong ty Pong Bic tai
Cong ty cb phan Vién tai va Ché bién than Pong Béc dung trinh tu va thu tuc
theo quy dinh cua phap luat hién hanh dam bao muc tiéu dé ra. Cong ty ¢b phan
Van tai va Ché bién than bong Bac dé nghi Tong Cong ty Dong Bic thuc hién
Chao mua cong khai toan bd sb c6 phleu c6 quyén biéu quyét cia Cong ty co
phan Van tai va Ché bién than Dong Bic.

Thuc hién theo Thong tu 139/TT-BQP cac cong ty co phfin thudc Bo
Quéc phong chi duge giir lai khong qua 05 nguoi dai dién cho phan vén Nha
nudce tai Cong ty cd phan, sé quan nhan con lai phai thuc hién ra quan néu chua
du diéu kién nghi huu hodc khong chuyén cong tac duge. Trong khi d6 trude khi
chuyén ddi sang md hinh c¢b phan ngudi lao dong cia cong ty da phan la Quan
nhan va CNVQP, nguyén vong cla tat ca can bd, cong nhan vién, ngudi lao
déng trong cong ty va ciing la nhimg c6 dong ciia Cong ty 1a dé nghi Nha nuédc
mua lai c6 phan d& co céu lai chuyén déi vé cong ty TNHH MTV do TCT nim
gitt 100% von diéu 1&, nham dam bao quyén va lgi ich hgp phap, chinh dang cua
toan thé can bd cong nhan vién trong Cong ty.

Trén day la béo cdo, dé xuét viéc thuc hién sép xép lai, chuyén d6i s& hitu
doi véi cong ty con la cong ty cd phan Van tai va Ché bién than Pong Bic. Kinh
dé nghi Téng cong ty Dong Bic quan tdm xem Xét.

Cong ty c6 phan Van tai va Ché bién than Pong Bic tran trong cam on!



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Cém Pha, ngay 17 thang 4 ndm 2025

NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN VAN TAI VA CHE BIEN THAN PONG BAC

Can cir Ludt Doanh nghiép s6 ) 59/2020/QH14 ngay 17/6/2020;

Cén etk Piéu 1é 16 chire va hoat dong ciia Cong ty ¢6 phan Van tdi va ché
bién than Péng Béc;

Céin cir Bién ban Pai héi dong co dong thuong nién nam 2025, Cong ty
¢6 phan Vén tai va che bién than Dong Bac ngay 17/4/2025;

Dai hdi dong co déng dd nhat tri quyét nghi thong qua Nghi quyét ciia Pai hoi.

QUYET NGHI:

Ngay 17/4/2025, Dai hoi dong cb dong thuong nién nam 2025, Cong ty co
phan Van tai va che bién than Péng Béc duoc té chirc véi sy tham gia cua .
dong va dai dién co dong, so htru va dai dién s¢ hiru cho 8.678.238 co phan co

quyén biéu quyét, chiém 100% tong s6 ¢b phan c6 quyén biéu quyét ctia Cong ty.

Sau khi nghe ni dung cac To trinh, Dai hoi da théo ludn va biéu quyét
nhét tri théng qua Nghi quyét véi cac ndi dung nhu sau:
Piéu 1: Thong qua bio cdo két qua hoat dong SXKD nim 2024 va
phwong hwéng nhiém vu SXKD niam 2025.
DPHDCD théng qua to trinh két qua hoat dong SXKD ndm 2024, phuong
huéng nhiém vu SXKD nam 2025, cy thé nhu sau:
* Két qua thwe hién sin xuat kinh doanh nim 2024

TT Cic chi tiéu bVT KH nam 2024 TH nam 2024 TEIICQH
%

1 | Vén diéu 1¢ Pdng 86.782.380.000 86.782.380.000 | 100,00
2 | San lugng than nhap Tén 1.997.900 2.067.372,29 | 103,48
- Than sach (thanh phém) Tén 897.900 952.860,97 | 106,12

- Than Nhap khéu Tén 850.000 839.732,88 | 98.79

- Than Nguyén khai Tén 250.000 27477844 | 10991
Trong do: Than NK quy sach Tan 223.800 230.659,05 103,06

3 | San lugng than tiéu thy Tén 1.850.000 1.939.611,39 | 104,84
4 | Van tai thuy Tén 7.750.000 7.557.799.93 | 97.52
5 | Téng doanh thu Pdng | 4.581.465.950.000 | 5.780.173.528.188 | 126,16
- | Doanh thu than Pdng | 4.236.847.200.000 | 5.370.728.986.696 | 126,76
+ | Doanh thu than SX Pdng 4.236.847.200.000 | 4.849.600.104.526 114,46




Ty 1¢
TT Cac chi tiéu bVvVT KH nam 2024 TH niam 2024 TH}}(K?H
%o
+ | Doanh thu than khac Ddng 0| 521.128.882.170
- | Doanh thu dich vu vén tai thuy Déng 319.626.550.000 368.075.215.789 115,16
- | Doanh thu dich vu giao than Dong 24.992.200.000 26.705.856.397 106,86
- | Doanh thu, thu nhap khac Ddng 0 14.663.469.306
6 | Loi nhudn trude thué Dong 36.000.000.000 44.442.024.289 | 123,45
7 | Nop thué thu nhép doanh nghiép | Ddng 7.200.000.000 10.054.576.650 | 139,65
8 | Loi nhudn sau thué Ddng 28.800.000.000 34.387.447.639 | 119,40
9 | Loi nhuén duge phan chia Ddng 28.800.000.000 34.387.447.639 | 119,40
10 | Loi nhuan nam truée chua chia hét | DPong 0 0
11 | Loi nhufn phan chia nam nay (100%) | Ddng 28.800.000.000 34.387.447.639 | 119,40
12 | Trich lap cac quy tai DN (10%) Déng 2.880.000.000 3.438.744.764 | 119,40
- Quy khen thuong Dong 720.000.000 859.686.191 | 119,40
- Quy phiic lpi Dong 1.872.000.000 2.235.184.097 | 119,40
- Quy thuong nguoi quan ly Dong 288.000.000 343.874.476 | 119,40
13 | Loi nhuén chia cé tirc (dy kién) 90% | DPdng 25.920.000.000 30.948.702.875 | 119,40
Chia c6 tirc bang tién mdt (90%) | Dong 25.920.000.000 30.948.702.875 | 119,40
Chia c6 tirc bang c6 phiéu Dé;ng 0 0
14 | Tién lwong binh quén d/ng/th 17.128.000 20.359.000 | 118,86

cdo HDQT va HPQT sé& béo cdo PHDCD trong phién hop gin nhat.

Nguon: Bdo cdo tai chinh tong hop nam 2024 da dwoc kiém todn
+ Chi tiéu “ Than nhdp khdu va mua thuong mai” tai muc 2 cdt ké hoach nim 2024
dang ghi 850.000 tan thay doi so véi s6 liéu (1.100.000 tan) va “San luong than tiéu thu” tai
muc 3 ¢t ké hoach nam 2024 dang ghi 1a 1.850.000 tin thay ddi so véi sé liéu (2.200.000
tin) ma HPQT d trinh PHPCP thuong nién nam 2024 thong qua, giam khdi lugng than
nhép khiu 250.000 tin va khéi luong than tiéu thu 350.000 tin do TCT diéu chinh tai van ban
s6 10311/DB-KH ngay 27/12/2024.
+ Du kién ndm 2025 c6 doan thanh kiém tra, kiém tra cta co quan quéan 1y Nha nuée
thuc hién thanh kiém tra Béo cdo tai chinh nam 2024 tai Cong ty, do vay két qua san xudt
kinh doanh ctia Céng ty nam 2024 néu c6 su diéu chinh sau két luan, Ban Giam ddc s& béo

* Phwong 4n sin xuat kinh doanh nim 2025

TT Cic chi tiéu PVT rf;:)"’ KH nim 2025 | Ghi chd
1 | Vbn diéu 18 ddng 86.782.380.000
2 | San lugng than nhap Tan 2.100.000
- Than sach (thanh pham) Tén 950.000
- Than nhap khéu Tén 900.000
- Than Nguyén khai Tén 250.000
Trong dé: Than NK quy sach Tén 216.600
3 | San lugng than tiéu thy Téan 2.100.000
4 | Van tai thay Tén 7.390.000




TT Ciic chi tiéu PVT T;‘f KH nim 2025 | Ghi chi
5 | Téng doanh thu Trd 4.302.302,66
6 | Loi nhuén trudc thué dong 36.000.000.000
7 | Nop thué thu nhap doanh nghiép dong 7.200.000.000
8 | Loi nhuan sau thué ddng 100 | 28.800.000.000
9 | Trich lap cac quy tai DN dong 10 2.880.000.000

9.1 | Quy khen thuong, phic lgi dong 9 2.592.000.000

- Quy khen thuong dong 2.5 720.000.000

- Quy phiic loi déng 6,5| 1.872.000.000

9.2 | Quy thuong nguoi quan ly dong 1 288.000.000
10 | Ty 1& LN sau thué chi tra cd tic dy kién: dong 90 | 25.920.000.000
Chia cé tirc bing tién mdt dong 90 | 25.920.000.000

11 | Tién luong binh quén (dy kién) d/ng/th 17.202.000

- PHDCD uy quyen cho HDQT duoc phép dleu chinh ké hoach SXKD
nam 2025, khi Tong cong ty Dong Béc c6 théng bao diéu chinh.

- Dai hoi nhat tri thong qua voi............. P h:eu biéu quyer dai dién cho ........
co phzeu co quyen biéu quyét, dat ty 1é 100 % tong sé co phiéu c6 quyén biéu
quyét cua co dong du hop.

Piéu 2: Thong qua bio cdo tai chinh kiém toan nam 2024,

- Pai hoi thong qua toan van ni dung ban bao cao tai chinh tom tit nam 2024.

- Dai hoi nhat tri thong qua voi............ o, hf.eu breu quyer dai dién cho ...
cé phzeu co quyen biéu quyét, dat ty ¢ 100 % téng sé cé phiéu cé quyén bzeu
quyét ciia ¢ dong du hop.

Piéu 3: Thong qua bio cio két qua hoat dong ciia HPQT nim 2024
va phuong huéng hoat dong nam 2025.

- Pai hoi thong qua toan van ndi dung ban bao céo két qua hoat dong cua
Hoi dong quan tri nam 2024, phuong huéng hoat dong ndm 2025.

- Pai hoi nhat tri thong qua Voi........... p. hzeu biéu quyet dai dién cho ........
co phzeu co quyen biéu quyét, dat ty 1é 100 % t6ng sé cé phiéu cé quyén biéu
quyét ciia c6 dong du hop.

Piéu 4: Thong qua bao cio danh gia két qua hoat dong ciia Ban kiém
soat nim 2024 va phwong hwéng hoat dong nam 2025.

- Dai héi thong qua toan van ndi dung ban bao cdo danh gia két qua hoat
dong cua Ban kiém soat nam 2024 va phuong hudng hoat déng nam 2025.

- Dai hoi nhar tri thong qua Vvoi... phzeu biéu quyet dai dién cho ........
co ph:eu co quyen biéu quyet, dat ty Ze 100 % téng sé ¢ phiéu cé quyén biéu
quyét ciia cé dong du hop.

Piéu 5: Thong qua to trinh chi tra tien lwong, thu lao cho HPQT,
BGPD, BKS, nguoi quin ly, nguoi phu trach quan tri kiém thw ky Cong ty
nim 2024 va dé xuit phwong 4n nim 2025.

PHDCD théng qua chi tra tién luong, thu lao HPQT, BGD, BKS, nguoi
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quan 1y, nguoi phu trach quan trj kiém thu ky Cong ty nam 2024, dé xuét phuong
an nam 2025, cu thé nhu sau:

* Chi tra tién lwong nim 2024 : PVT: dng
5 Chite danh ('.“fg)fe.% thsait::g Q‘E.’;'é:g)“g ;J{*:r;g]z;toh
I | Hoi dang quan tri 03 36 1.706.400.000 47.400.000
1 Chu tich HDQT chuyén trach 01 12 619.200.000 51.600.000
2 | Giam dbc kiém TV HDQT 01 12 561.600.000 46.800.000
3 | Phé Gidm dbc kiém TV HDQT 01 12 525.600.000 43.800.000
II | Ban Giam dbc Cong ty 01 12 525.600.000 43.800.000
1 Phé Giam dbc 01 12 525.600.000 43.800.000
III | Ban kiém sost 01 12 403.200.000 33.600.000
1 Trudng BKS (chuyén trach) 01 12 403.200.000 33.600.000
IV | Ngudi quéin ly khac 14 168 5.150.488.171 30.657.668
1 | TP Tai chinh kiém ké toén truémg 01 12 475.200.000 39.600.000
2 | Trudng cac Phong 06 72 2.233.630.000 31.022.639
3 | Quan ddc cac phan xudng 04 48 1.417.330.128 29.527.711
4 | B6i trudng san xudt 02 24 687.710.153 28.654.590
5 | Giam dbc Chi nhanh 01 12 336.617.890 28.051.490
Cong 19 228 7.785.688.171 34.147.755
2. Chi tra tién thi lao nim 2024 . bVT: dé‘mg
: LDB To? g Mirc Tién tha lao | Ghi
=8 Chisgaan (ngw&% th?ng ddng/ng/th |  (déng) chi
I. Hoi dﬁng Quan tri 04 48 | 3.000.000 | 144.000.000
1 TV HPQT khong chuyén trach 04 48 3.000.000 | 144.000.000
I1. Ban kiém soat 02 24 | 1.500.000 | 36.000.000
1 | Truong BKS (Chuyén trach) 0
2 Thanh vién BKS 02 24 1.500.000 36.000.000
II1. Ngwdi phu trach quan tri Cong ty 01 12 2.000.000 24.000.000
1 Ngudi phu trach quan tri 01 12 2.000.000 24.000.000
C(:mg 07 84 2.428.571 | 204.000.000
* Phwong an chi tra tién lwong nim 2925 DVT: dong
T Chirc danh (';fg’fb‘% thi‘;g Q‘(‘;g:;“g ;5’:;;5;3
I | Hoi dang quén tri 03 36 1.422.000.000 39.500.000
1 | Chi tich HPQT chuyén trach 01 12 516.000.000 43.000.000
2 | Giam dbc kiém TV HbQT 01 12 468.000.000 39.000.000
3 | Phé Giam dbc kiém TV HDbQT 01 12 438.000.000 36.500.000
I | Ban Gidm déc Cfmg ty 01 12 438.000.000 36.500.000




[ cueamn [ PRO] S | Gl | e
1 | Phé Giam dbc 01 12 438.000.000 36.500.000
111 | Ban kiém sodt 01 12 336.000.000 |  28.000.000
1 | Truéng BKS chuyén trach 01 12 336.000.000 28.000.000
IV | Ngudi quin Iy khic 14 168 4.384.800.000 26.100.000
1 | TP Tai chinh kiém ké toén truéng 01 12 396.000.000 33.000.000
2 | Trudng cac Phong 06 72 1.886.400.000 26.200.000
3 | Quan dbc céc phin xudng 04 48 1.209.600.000 25.200.000
4 | Doi truong san Xuat 02 24 595.200.000 24.800.000
5 | Giam déc Chi nhanh 01 12 297.600.000 24.800.000
Cong 19 228 6.580.800.000 28.863.158
* Phwong 4n chi tra tién thu lao niim 2025 DVT: ddng
L I AN Pe R Al
thiang
I | Hi dong quin trj 04 48 | 3.000.000 | 144.000.000
1 | TV HPQT khong chuyén trach 04 48 | 3.000.000 | 144.000.000
I1 | Ban kiém soat 02 24 | 1.500.000 | 36.000.000
1 | Thanh vién BKS 02 24 | 1.500.000 | 36.000.000
IIT | Ngudi phu trach quén tri Cty 01 12 | 2.000.000 | 24.000.000
1 | Nguoi phuy trach quan tri 01 12| 2.000.000 | 24.000.000
Cong 07 84 204.000.000

Thu lao cta thanh vién Hoi dong quan tri va Ban kiém soat duoc tinh vao
chi phi san xuat kinh doanh ctia Cong ty.

- Dai hoi nhat tri thong qua voi............ p hzeu biéu quyet dai dién cho ...
co ph:eu co quyen biéu quyét, dat ty 1é 100 % téng sé cé phiéu co quyén biéu
quyét cua c6 dong du hop.

Diéu 6: Thong qua to trinh phmrng an phan phoi loi nhuén, trich lap
cac quy, ty 1€ chi tra co tirc nam 2024 va ké hoach nam 2025.
DHDCD thong qua phu‘ong an phan phéi lgi nhuén, trich 1ap céc quy, ty
1& chi tra cd tirc nam 2024 va ké hoach nim 2025, cu the nhu sau:

* Phan phm lgi nhuén, trich lap cac quy, tra ¢b tire nim 2024

TT N¢i dung PVT S6 tién
1 | Vén diéu I8 tai thoi diém 31/12/2024 Pdng 86.782.380.000
2 | Téng sb cb phan tai thoi diém 31/12/2024 Cb phén 8.678.238
3 | Loi nhuén sau thué chua phan phéi nim 2024 Dong 34.387.447.639
4 | Loi nhudn con lai chua phan phdi tai thoi diém 31/12/2024 Dong 34.387.447.639
5 | Phéan phéi lgi nhuéin nam 2024 Déng | 34.387.447.639
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TT Noi dung PVT S tién

5.1 | Trich lap céc quy tai doanh nghi¢p (10% LNPP) Dé“mg 3.438.744.764
a | Quy khen thuong, phiic lgi cua nguoi lao dong (9,35% LNPP) Poéng 3.094.870.288
- | Quy khen thuong cua nguoi lao dong (2,25% LNPP) DPong 859.686.191
- | Quy phiic lgi ciia ngudi lao déng (7,10% LNPP) Déng 2.235.184.097
b | Qup thucng nguoi quan Iy (0,65% LNPP) Déng 343.874.476

5.2 | Chia ¢ tirc cho céc cb dong (90 % LNPP) Pdng | 30.948.702.875
a | Chia c6 tikc bang tién mat (90% LNPP) Dong 30.948.702.875
b | Phdt hanh cé phiéu (0% LNPP) Dong v
6 | Ty 1@ tra cd tirc bing tién mat so véi VDL % 35,66%
7 | Gid tri cd tirc bing tién mit trén ¢ phiéu Dong/CP 3.566,2
8 | Ty 1é tra cd tirc bang c6 phiéu so véi VDL % -
9 | Gid trj ¢d tirc bing ¢d phiéu trén ¢d phiéu Ddng/CP -
10 | Ty 1é loi nhufn sau thué/von diéu 1 % 39,6
11 | Loi nhuan con lai chua phan phdi chuyén sang nim 2025 | Ddng -

2 Phu‘o‘ng an chi tra co tirc nam 2024

- Téng sé tién chi tra co tirc: 30.948.702.875 dong

- Hinh thue chi tra: Bang tlen mat

- Ty 18 chi tra cb tirc bang tién mat: 35,66%/von diéu 1& (01 ¢b phiéu dugc
nhan 3.566 dong)

- Thoi gian du kién thuc hién: Quy 2 nim 2025

2. TH chirc thue hién

- DPHDCP 1ty quyén cho HPQT cin cir theo quy dinh phap luat, xem xét,
quyét dinh lién quan dén viéc t6 chirc thuc hién phuong an chi tra b tirc bing
tién mat cho c6 dong nhu sau:

+ Quyét dinh thoi diém cu thé dé thuc hién phuong én chi tra b tirc bang
tién mit cho cd dong.

+ Quyét dinh chi tiét phuong an chi tra ¢ tirc bang tién mit cho ¢ dong.

+ HPQT chi dao va giao cho dong chi Giam dbc Céng ty va cac Phong,
cO quan chuyén mon, ca nhan lién quan hoan thi¢n ho so, béo céo co quan Nha
nudc, cong b6 thong tin theo quy dinh.

+ Uy quyén cho HPQT stra ddi, b sung cac quy ché noi b cua Cong ty
(néu co).

I1. Ké hoach PP lgi nhuén, trich lap cic quy, ty 1¢ chia ¢6 tirc nim 2025

Cén ctr vao ké hoach san xuat kinh doanh nam 2025 ctia Cong ty ¢6 phan
Van tai va ché bién than Déng Béc. HDQT dé xuat ké hoach phan phéi loi
nhudn, trich 14p céc quy, ty 1é chia cd tirc ndm 2025 nhu sau:

TT Noi dung PVT S6 tién
Dy kién lgi nhudn sau thué ctia Cong ty nam 2025 DPong 28.800.000.000
2 | Du kién phén phdi loi nhudn nam 2025 Ddng 28.800.000.000
2.1 | Trich lap céc quy tai doanh nghiép (10% LNPP) Dong 2.880.000.000




s 7 3 Néi dung PVT S6 tién
a | Qup khen thuomg, phiic loi ciia nguoi lao dgng (9% LNPP) | Ddng 2.592.000.000
- | Quy khen thuéng cua nguoi lao dong (2,5% LNPP) Péng 720.000.000
- | Qup phiic lpi ciia nguoi lao dong (6,5% LNPP) Pong 1.872.000.000
b | Quy thuéng nguoi quan ly (1% LNPP) Ddng 288.000.000
2.2 | Chia ¢b tire cho céc cb dong bang tién mat (90% LNST) Dong 25.920.000.000
3 | Ty Ié tra ¢ tirc bing tién mjt so véi VDL % 29,87
Du kién gid trj ¢ tirc bing tién mat trén 6 phiéu Pong/CP 2.987
5 | Du kién ty 1¢ loi nhudn sau thué/vén diéu 1¢ % 33,19

- Dai hoi nhat tri thong qua Vdi.............. P hzeu biéu quyet dai di¢n cho ........

co ph:eu co quyen biéu quyét, dat ty 1¢ 100 % tong s co phiéu cé quyén biéu
quyét cua co dong du hop.
Piéu 7. Théng qua to trinh ké hoach diu tw nim 2025.
- Pé dam bao duy tri hoat dong san xuét kinh doanh kip thoi, hiéu qua.
PHDCP ty quyén cho Hoi dong quan tri quyét dinh céc noi dung sau: i
+ Thuc hién dau tu nam 2025, du kién téng murc dau tu: 30.930,0 trd. &QQ
+ Pai hoi giao cho HPQT can ctr tinh hinh thuc té trién khai thuc hién @*
hoach dau tu.
- Dai héi nhat tri théng qua véi..... phiéu biéu quyét, dai dién cho ...
6 phiéu cé quyén biéu quyét, dat ty 1é 100 % téng sé cé phiéu cé quyén biéu

quyét ciia c6 dong du hop.

Piéu 8: Thong qua to trinh luwa chon don vi kiém todn bdo cdo tai
chinh nam 2025.

DPHDCD théng qua viéc uy quyén cho HDQT Céng ty can cir vao ning
luc, trinh do va ddi ngii kiém toan vién chuyén nghiép cua cac Cong ty kiém
toan doc lap, dat tidu chuan kiém toan cho céc cong ty dai ching do Uy Ban
chitg khoén Nha nudce chap thuan dé thyc hién viéc kiém todn béo cdo tai chinh
nam 2025 cua Cong ty.

- Dai héi nhat tri thong qua VGi........phiéu biéu quyét, dai dién cho ...
6 phié"u co quyén biéu quyét, dat ty lé 100 % téng sé cé phiéu cé quyén biéu
quyét ciia co ) dong du hop.

Diéu 9: Thong qua to' trinh phu'mlg 4n chuyén ddi Cong ty ¢d phin
Van tai va che bién than Bong Bic thanh Cong ty TNHH MTV do TCT
Pong Bic niam giir 100% von diéu I¢.

Pé dam bao thuc hién chuyén d6i Cong ty cd phan Van tai va ché bién
than Pong Béc thanh Cong ty TNHH MTV do Tong cong ty Dong Bic nam gi
100% von diéu 1¢, theo phuong 4n Cong ty me - TCT Dong Béc nhan chuyén
nhuong (mua lai ¢é phan) toan bd ¢b phan tuong tmg cua tat ca cac co déng con
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lai. HDQT dé nghi DPHDCD uy quyén cho HPQT trién khai thuc hién phuong
an chuyén ddi Céng ty c¢d phan Van tai va ché bién than Péng Béc thanh Cong
ty TNHH MTV do Téng cong ty Pong Bic nim gitr 100% von diéu 18, trén
nguyén tic ding theo quy dinh clia phép luat.

- Dai héi nhat tri théng qua véi............. phiéu biéu quyét, dai dién cho ........
o phiéu cé quyén biéu quyét, dat ty 1é 100 % tong sé cé phiéu cé quyén biéu
quyét cia cé dong dw hop.

Piéu 10: Thong qua to trinh viée chap thuin mdt s6 ndi dung thude
thim quyén ciia PHPCD cho HPQT thuc hién.

- Dé dam béo duy tri hoat dong san xuat kinh doanh kip thoi, hiéu qua.
PHDCP chap thudn mdt s6 ndi dung thudc tham quyén cia PHPCD cho Hoi
dfing quan tri thuc hién.

- Pai hoi nhat tri théng qua véi........... phiéu biéu quyét, dai dién cho ........
o phiéu cé quyén biéu quyét, dat ty 1é 100 % tong sé cé phiéu cé quyén biéu
quyéc‘ cua cé dong du hop.

Piéu 11: Pi¢u khoan thi hanh

Nghi quyét dugc DPHPCP thudng nién nim 2025 cua Cong ty ¢ phan
Van tai va ché bién than Pong Béc duoc thong qua toan van ngay tai cudc hop
va c6 hiéu luc ké tir ngay 17/4/2025.

Hoi dong quan tri, Giam déc Cong ty, Ban kiém so4t va nhing nguoi c6
lién quan c6 trach nhiém thuc hién Nghi quyét nay, dam bao lgi ich clia c6 dong
va tuan thu theo cac quy dinh cua Phép luat.

s RN TM. PAI HQI PONG CO PONG
= nam ; » A
- Céc quy C6 dong Cong ty; CHU TOQA PAI HOI

- HbQT, BGD, BKS;
- Luu: HPQT, TCLD. B11.

Trinh Van Thanh
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